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PA3JIEJ 1.

IACIIOPT ®OHJIA OIIEHOYHBIX CPEACTB
1o yuyeOHoii ucuuiuinie «Opranu3alnmoHHoe NMOBeAeHU e

1.1. OcHoBHbBIE cBeleHHsI 00 YUeOHOM TMCIUIIMHE

XapakTepucTruka yueOHOW JUCHUTLIUHBI
(cBeaeHus COOTBETCTBYIOT pazneny PITY /])

OO6pa3zoBarebHasi mporpaMma bakanaBpuat
Hampapnenue moaroToBKu 38.03.02 MenemKMEHT
[Tpoduns «Jloructukay»
KonnuectBo pas3nenos yaeOHOI 3
JIACIIUTUTHBI

Yacth 00pa3zoBaTENbHON MPOTrPaMMBI

OoOs3arenbHad yacth b1.0.15

q)OpMLI TCKYIICTO KOHTPOJIA

Y CTHBIN ONPOC, TECTOBBIC 3aJJaHMS,
CUTYaLIMOHHBIE 33JJaHUs1, KOHTPOJIb
3HaHWI MO pa3aenam yueOHou

JUCITUTUTUHBI
ITokazarenu Ounas dhopma 00yueHus
KonuuectBo 3a4eTHBIX CIMHHII 4
(KpenuToB)

Cemectp 5

Obuwan mpyooemkocms (aKadem. 4acos) 144
Ayoumopnasa Konmakmuas paooma: 56
Jlek1MoHHbBIC 3aHATUA 18
CemuHapcKue 3aHITUs 36
CamocrosiTeibHas padora 61
Konrtpoab 27

Dopma npomescymouHou ammecmayuu DK3aMeH
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1.2. IlepeyeHb KOMIETEHUMH € YKa3aHHeM 3TanoB (pOPMHUPOBAHUS B
npouecce 0CBOEHHs1 00pa3oBaTeJbHOMH NMPOrPaMMBbI.

HepequL KOMﬂeTCHHI/Iﬁ " UX 3JICMCHTOB

Tabmuma 2

Kon u
HaMMEHOBaHUE
npodeCCHOHAIBHON
KOMIIETEHIIUHA

Kox n HaumMeHoBaHue
WHMKATOPa JTOCTHKCHUS
npodecCuoHaIbHON
KOMITETCHITHH

Pe3ynbrar ocBOCHUA
(3HaTh, yMETh, BIAJIETh)

Nunekc
3JIEMEHTA

VK-3.
Cnocoben
OCYIIECTBIISTh
COLIMAJILHOE
B3aNMOJECHCTBHUE U
peann30BbIBATh CBOIO
pOJIb B KOMaH/IE

VYK-3.2. Onpenensier cBoto
POJIb B COITHATEHOM
B3aMMOJICHCTBUH U
KOMaH/THOM paboTe, NCXO/s
W3 CTpaTeruu
COTPYHUYECTBA IS
JIOCTHYKEHUS
ITOCTaBJICHHOM IIC/IHN

3namo:

OCHOBHEIE TEOPETUUECKHE
TOJIOYKEHHS MOTHBAIIUH,
JIMJIEPCTBA U BJIACTH;

YK-3.2 3-1

HPHHIIMIIBL OpraHM3aluu
IPYHIIOBOM paboTHl,

YK-3.2 3-2

TEOPETUYECKHe OCHOBBI
HEPAPXUYECKON MOJIEH
MOTPEOHOCTEH YenoBeKa;

YK-3.2 3-3

Ymemo:

MOHMMAaTh W KCIOJIb30BATh
SI3BIKU KYJBTYPHI, OBITH
CIIOCOOHBIM K  JIHAJIOTY  Kak
croco0y OTHOUIEHUSI K KYJIbTYpe
1 OOIIIECTBY;

VK-3.2V-1

paboTtatb B KOJUICKTHRE,
COOTHOCHUTH CBOE MOBEJCHHE C
MTOBE/ICHUEM KOJIJIET,
TOJIEPAHTHO BOCTIPUHUMAS
COILIMaJIBHBIC, 3THHYECKHUEC,
KOH(ecCHOHANbHBIE "
KYJIBTYPHBIE pa3Inyus,

VK-3.2V-2

YUUTHIBATh  WHIWBHIyaJIbHbBIC
[ICUXO0JIOTMYECKHE
0COOEHHOCTH, COIUAJIbHBIE,
JTHUYECKUE, KYJIBTYPHBIE,
KOH(ECCUOHATIbHBIE Pa3JInUHs
IIpY PELICHUH IIUPOKOTO Kpyra
3a/a4;

YK-3.2VY-3

Braaoemus:
HaBBIKAMU peryisiu
MOBEJCHNS B KOJUIEKTHBE;

YK-3.2 B-1

TEXHUKON YCKOPEHHOTO
peLeHus MOCTABJIEHHBIX
KIIFOYEBBIX 3aJ1ay, KakK
WHIMBUIYaJIbHO, TaK U B COCTaBE
paboueii TpynIbl;

YK-3.2 B-2

HABBIKAMU B3aUMOJICHCTBUSI B
KOJUICKTHBE B XOJIE TBOPUYECKOTO
pereHust  MPoeCCHOHATBHBIX
3aJ1ay;

VK-3.2 B-3




YK-3.3. CobOmomaer
HOPMBI M yCTaHOBJICHHBIC
npaBuiIa KOMaHTHOU
paboThl; HECeT JNUYHYIO
OTBETCTBEHHOCTh 3a
pe3ynbTar

3uamop: VYK-3.3 3-1
pOJib OTUKU M JTHKETa B
(GOpMUPOBAHUM  TICHHOCTHBIX
OpPUEHTALM B COLUUAIIBHOU U
npodecCHoHATBLHOM

JIESITEIbHOCTH;

crenupuKy OOIICHMS B | YK-3.33-2
KOJIJIEKTHBE, PUHLIUIIBI
KOPIOPATUBHON KYJIbTYPHI PU

paspemeHud  KOH(IUKTHBIX

CUTYalNi1;

NPUHIUIE  TonepanTHOCTH u | YK-3.3 3-3
HOPMBI ~ B3aUMOJCHUCTBHS B
KOJIJIEKTHBE;

Ymemn: YK-3.3V-1
1. aganTupoBaThcs K pa3HbIM
COIMOKYJIbTYPHBIM

peabHOCTSIM, MPOSIBIISITH
TOJICPAHTHOCTH K
HAI[MOHAJILHBIM, KYJIBTYPHBIM

W PEITUTHO3HBIM Pa3IIuIHsIM,

aHAIM3UPOBATh nporneccol | YK-3.3 V-2
caMOOpraHu3aIu "
caMOpa3BUTHS, MIPUYUHBI
npo¢eCCHOHAIBHON

nedopMaiuu u
npodeccunoHaIbHOTO

BBITOPAHUS,

ornleHnBaTh (GakThl U sBieHus | YK-3.3 V-3
npodeccnoHaNbHOMI

JIEATEIILHOCTH C HPABCTBEHHOM

TOYKH 3pPEHUS,

Bnaoems: YK-3.3 B-3
HABbIKAMU B3aUMOJICHCTBUS B

KOJUICKTHBE B X0J1e
TBOPYECKOTO pereHus
poeCCHOHAIBHBIX 3a]1aY,

criocobamu paspemenus | YK-3.3 B-2
KOH(JIMKTHBIX CUTYallMd TIpU
VIOpaBIEHUU  YEIOBEUECKUMU
pecypcamu,

HaBBIKAMH  MEXKIMYHOCTHBIX, | YK-3.3 B-1
TPYMIOBBIX,

OpTraHU3aIMOHHBIX

KOMMYyHUKaIUK

WCIIOJIb30BaHNSl  TPHUHIIMIIOB
KOPIIOPATUBHOU KYJIBTYPBI IIPU
paspelieHnn  KOH(IMKTHBIX
cUTyanumn




Tabnuma 3
Ortanbl GOpMHUPOBAHKS KOMIETEHIINI B TIPOIIECCE OCBOCHUS
OCHOBHOM 06p&30BaTCHBHOﬁ IMporpaMmabl
e Kontponupyemsie Howmep Konx xonTpOonupyemon HanmenoBanue
~ | pasmensl (TeMbl) y4eOHOM KOMITETCHITH OIICHOYHOT'O
n/m cemecTpa
JUCITUTUTAHBI (nm ee yacTH) CpeacTBa
Pa3zgea 1. Opranu3anuoHHoe NoBeJeHue B CHCTEME COIHAIbHO-YIIPABJEHYECKNX OTHOEHHU i
Tema 1.1. O0menay4ynbie YcrHblii onpoc,
1 OCHOBBI 5 VK-3.2 TECTOBBIC 3aJaHUS,
' OpraHU3aIMOHHOTO VK-3.3 CUTYyaIlMOHHBIC
MTOBE/ICHUS 3a/laHus
Tema 1.2. YcTHbIi onpoc,
2 Opranu3zanuoHHOe 5 YK-3.2 TECTOBBIC 3aJ]aHUs,
' MOBEIEHNE Ha VK-3.3 CUTYallMOHHbIE
WHVBUIYAIEHOM YPOBHE 3aJlaHus
Toma 1.3, YcTHbIi onpoc,
OpranuzanyoHHOe VK-3.2 TCCTOBBIC 3aaHHA,
3. 5 CUTYallMOHHbIE
MOBEJICHHUE Ha TPYIIIOBOM YK-3.3
ypOBHE 3aaHNs, KOHTPOIID
3HaHUU 1o pazaeny 1
Pa3nen 2. MexaHu3Mbl yIIpaBJieHNs MOBeIeHHEM B OPraHu3aluu
Tema 2.4. Yupasnenue YcTHbIi onpoc,
4 OpraHU3aIMOHHON 5 YK-3.2 TECTOBBIC 3aJ]aHUs,
© | KyIbTypo# VK-3.3 CUTYallMOHHBIE
3aJlaHus
Tema 2.5. Ynpasnenue YcTHBIN ompoc,
5 KOMMYHUKATHUBHBIM 5 YK-3.2 TECTOBBIC 3aJJaHUs,
" | moBeeHUEM OpraHHU3aINH YK-3.3 CUTYaIlMOHHbBIE
3aJlaHus
Tema 2.6. Ynpasnenue YcTHBIN ompoc,
MOTHBAIIUCH B TECTOBBIC 3aIaAHMSI,
YK-3.2
6. | opranuzanuu 5 VK-3.3 CUTYaIlMOHHbIE
3aJlaHusl, KOHTPOJIb
3HAHUU 1O pa3jeny 2
Paznen 3. Opranu3zanimoHHoOE NOBeJeHHUE B CUCTEMe MesKIYHAPOIHOI0 OU3Heca
Tema 3.7. TlonsTue, YcTHbIi onpoc,
7 CYIIHOCTh " poJb 5 YK-3.2 TECTOBBIE 3aJaHMUSI,
" | HaIMOHAITLHOM KYJIETYPhI YK-3.3 CUTYyaIlMOHHBIC
B MEX/TyHapOJIHOM OH3HECe 3a/laHus
Tema 3.8. Monenu YcTHbIi onpoc,
5 MEXKYJIbTYPHBIX 5 YK-3.2 TECTOBBIC 3aJaHMUSI,
" | paznuuuit YK-3.3 CUTYallMOHHbIE
3a/laHus
Tema 3.9. Anmarrramus VYcrHblii onpoc,
OpraHu3aluii B VK-3.2 TECTOBBIC 3aJaHMUSI,
9. MEXIyHApOIHOU cpefie 5 VK-3.3 CUTYyaIlMOHHBIC
3a/laHusl, KOHTPOIb
3HaHUM 1o paszjaeny 3
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PA3JIEJI 2. Tekyuiuii KOHTPOJIb

Texkymuii KOHTPOJb 3HAHUM MCIHOJB3YETCA JUIsl ONEPATUBHOIO U
peryjsipHOrO  ympaBlieHUs  y4eOHOM  JesATelabHOCThIO (B TOM  4YHCIIEe
CaMOCTOSITeTIbHOM paboTON) 00yUYarOIINXCS.

B ycnoBusix OamibHO-pEHTHHTOBOM CHUCTEMBI KOHTPOJS Pe3yJbTaThl
TEKYLIEro OIEHMBAHMS OOYYaloOIIerocsi HCIOJNb3YIOTCS KaK I0Ka3aTelb €ro
TEKylIEro peuTuHra. TeKylmHnid KOHTPOJb YCIIEBAEMOCTH OCYIIECTBISIETCA B
TEYEHUE CEMECTPa, B XOJI€ MOBCEIHEBHOW Y4EOHOU palOThI 110 MHAWBUYAIbHON
WHULMATUBE TnpenojaBarens. JlaHHbII BHJI  KOHTPOJS  CTUMYJIHPYET ¥y
00y4aroerocsi CTpeMJIeHHE K CHCTEMAaTHYECKOM CaMOCTOSITeNIbHOM paboTe IO
W3YUYEHUIO YUeOHOU JTUCIUIIIUHBI.

Tabmuua 2.1

Pacnipenenennie 6amioB 1o BugaM yueOHOM EeATeTbHOCTH
(6aTbHO-PEHTHHIOBAsI CUCTEMA)

Paznen 1 Paznen 2 Paznen 3
Temsbl T. T. T. T. T T T. T. T.
1.1 | 1.2 | 13 21| 22 | 23 31 | 32 | 33
Bupl pabort: 5 s 5
Jlexkunn g o o =)
Cemunapckue S S 9 .
3aHSATHUS: 2, 2 2 g
YCTHBII ompoc | 2 2 2 % 2 2 2 % 2 2 2 % e
TECTOBBIE 2 2 2 o 3 2 2 2 5 Z 2 2 2 5 E =
3alaHus o = =} = =} = s
CHTyaIHOH- 2 |2 | 2 |EE[2] 22 |EE 2] 2] 2 |%E S
HbIE 3a/IaHUs % E % § % cE QE
NuauBugyansb = = I 2R F
HblE 3a]aHUs 5 = 5 §
2 2 2
S;\(;IZ)CTOSITGHB CED % 14* %
= < ~
Has paboTa
(pedpepar)
CymmMma 6asoB 23 23 44

Cymma 6a/u10B 32 qucuuminny 100

* - bamnpl 3a BBINOJHEHHE WHAMBUAYAJIBHOTO 3afaHusl (3CC€) M CaMOCTOSATENbHOW pPabOThI
(pedepaT) BbICTaBISETCS B KOHIIE CEMECTpa IIOCIE H3YyYeHHs BCeX TeM Y4eOHOW TUCIMILIMHBI
«Oprann3anoHHOE OBEACHUE

2.1. PekoMeH1aliuM M0 OLEHUBAHUIO YCTHBIX OTBETOB 00y4ar0IMXCH

C uenpl0 KOHTPOJS YCBOCHHMSI MPOWJEHHOTO Marepuajia M ONpeAesieHUs
YPOBHSI TOATOTOBJICHHOCTH OOYYAIOMIMXCS K M3YyYEHUIO HOBOW TEMbI B Hadale
KQKJIOTO CEMUHAPCKOTO 3aHATHS MpenojaBaTeieM MPOBOIUTCS WHANBUIYATbHbBIN
Wi (PpOHTANBHBIA YCTHBI OMPOC MO BBHINOJHEHHBIM 33JaHUSIM MPEebIayIIe
TEMBI.

Kputepun onenku.

Ouyenka «omauuHo» CTaBUTCS, €CIU 00yUYarOIIHICs:
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1) moNHO M apryMEHTUPOBAHO OTBEYAET 0 COJEPKAHUIO BOIIPOCA;

2) oOHapyXuBaeT IOHUMaHUE Marepuaia, MOXKET OOOCHOBATh CBOHU
CY>KJI€HUs1, TPUMEHUTh 3HAHUS Ha MIPaKTUKE, IPUBECTU HEOOXOAUMBIE IPUMEPHIL;

3) u3naraer Marepuan MOCIEIOBATENbHO U TMPABHIBHO, C COOJIIOJICHUEM
UCTOPUYECKON U XPOHOJOTUYECKON MOCIIEIOBATEIHLHOCTH;

Ouyenka «xopowioy — CTaBUTCS, €CIU OOy4aloOIIUiCs JaeT OTBET,
YIOBJIETBOPSIONIMNA TEM >K€ TpeOOBaHUSAM, YTO MU IJIsi OUEHKU «OTJIIMYHO», HO
JIOTIYCKaeT OJ{HAa-/IBE OIHUOKU, KOTOPBIE CaM K€ UCTIPABIISET.

Ouyenka «yoosnemeopumenbHo» — CTaBUTCS, €CIU OOyYaIOUIUICS
OoOHapy>XKMBaeT 3HAHHE U TOHUMAaHNE OCHOBHBIX MOJIOKEHUI TaHHOTO 33/1aHUs, HO:

1) m3naraer mMarepuag HEMOJIHO M JOMYCKAe€T HETOYHOCTH B OMpEACIICHUU
MOHSTUN WK (POPMYITHPOBKE MIPABUIL,

2) HE yMeeT JOCTaTOYHO TIIyOOKO W JOKa3aTeIhbHO OOOCHOBAaTH CBOH
CYXJICHHS U IPUBECTU CBOU MPUMEDPBI;

3) uznaraer MaTepuan HEMoCIeA0BATEIbHO U I0IYyCKAET OMINOKH.

BOITPOCHI IS CAMOIIOATI'OTOBKHN OBYYAIOIIIUXCA

Koumponupyemuvie Bonpocwl 011 no02omoexku K ycmHomy onpocy no memam
paszoenvl (memot) OUCUUNIUHDL
YUueOHOU OUCYUNITUHBL

Pa3pnen 1. Opranu3anuoHHoe NOBeJAeHNE B CHCTEMe CONMATbHO-YIIPABJIEHYECKHX
OTHOIICHUH

1. TIo3HaKOMBTECH C ONPEINENECHUAMH MOHATUS «OPraHU3ALMOHHOE
noBeseHue». OxapakTepusyiiTe o01IMe 4epThl, IPUBEIUTE IPUMEPBHI.
2. Kakue OCHOBHbIE KOMIIOHEHTHI BKJIIOYAeT ydyeOHas JUCLMIUIMHA
«OpranuzaiioHHoe nosegeHue»? B uem ee momnosnHseT Hayka?

3. OObscHUTE, KaKk Bbl IOHUMAaeTe, TEPMHUH «OPraHU3ALNOHHOE
Tema 1.1. OOuieHayuHble | TOBEACHUE», PACKPONTE 3HAaYeHHE HAyKM O MOBEACHUU IS
OCHOBBI MEHEIKMEHTA.

OpraHU3aIMOHHOTO 4. Kak nayka «OpraHu3ailiOHHOE TIOBEJCHUE» COOTHOCUTCS C
MMOBEIEHUSA HayKoW 00 YIpaBJI€HUU, TCUXOJOTHEH, COIMONIOTHEH U IPYrUMHU
TUCIUILIMHAMU?

5. Yto ABigeTCA NPEAMETOM OPraHU3aLMOHHOIO MIOBEAEHUS?

6. B ueM cocTouT riaBHas 3a1a4a U3y4eHUs TON TUCIUILUINHBI?

7. Uto omnpenenseT 0COOEHHOCTH OPraHN3allMOHHOTO IOBEJICHUA?

8. B dyem 3akiro4aroTcs posib ¥ eI OPraHUu3alMOHHOTO MOBEICHUs?

1. Yto BKIIIOYAETCS B MOHATHE «IIOBEICHUE JTUYHOCTH), KAaKOBEI €I0
0ocobeHHOCTH?

2. Kakumu cBoiicTBaMu 00J1a1a€T MPOIECC BOCIPHUATHS?

3. Kakue BHemniHue UM BHYTpEHHHE (PaKTOPbI MOXKHO HCIIOJIb30BAaTh,

Tema 1.2. 9TOOBI

Opraau3annoHHOE ycuIuTh 3¢ ekt BocupuaTus?

MIOBE/ICHNE Ha 4. KakoBbl (OpMBI OpraHM3allMMd BOCHPUATHS W  TNPHUHLUIBI

VH/IMBUYaJIbHOM IpyNIUPOBKU?

YpOBHE 5. C kakumu >QQeKTamMn BOCHPUATHS BBl CTAJKUBAIUCH B CBOEH
KU3ZHU?

6. O0bscHUTE (YyHIAMEHTAIBHYIO OIIUOKY aTPHOYIIHH.
7. OnummmTe BUABI aTPUOYIIUHA, KOTOPBIE JIIOIN MCTIOIB3YIOT B CBOCH
pabore.
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8. HazoBure TakTHKM yrhpaBieHUs BreudariaeHusmu. KakoBa

HCO6XO,I[I/IMOCTB HX HCIIOJIb30BaTh?

Tema 1.3.
Opranu3zaluoHHOE
MOBE/ICHUE Ha
TPYIIIOBOM YPOBHE

1. Yro Takoe rpymnma, 1Mo KakuM IMPU3HAKAM KIIACCUDUITUPYIOTCS
rpyIIbI?

2. KakoBbI MOTHUBBI ¥ IPUYHHBI O0BEUHEHUS JIFO/ICH B TPYIIITHI?

3. OxapaxkTepu3yuTe IpyIbl B OpraHu3alu.

4. Ha3zBath THIBI ()OPM TPYIII B OpraHU3AIUH.

5. Uro coboil mpeacTaBisioT HehOpMallbHBICE TPYNNbl B
OpraHu3aIy, Kakue ObIBAIOT BUABI HEYOPMATBHBIX TPYIII?

6. Uto coOoil mpencTaBislOT JUAEPCTBO U BIAacTh, B YEM HX
oTiinuus’?

7. Uto Takoe MaHUMYJSLWHU, BUABI OpPraHU3allMOHHO-TIPOLIEAYPHBIX
YIJIOBOK.

8. HaszBath MOTHUBBI U (OpPMBI AECTPYKTHBHOTO TOBEACHUS B
OpraHu3aIuu.

Pa3zjnen 2. MexaHu3Mbl ynpaBJieHHUs IOBeJleHHEM B OPraHU3alNu

Tewma 2.1. Yrpasienue
OpPraHU3aALMOHHOMN
KYyJIbTYpOH

1. JlaliTe onpeneneHre OpraHu3alluOHHON KyJIbTYpBbI.

2. Kakue 31eMeHThI COCTaBISAIOT OPraHU3aLUOHHYIO KYIbTYpY?

3. Yto Takoe JOMUHHUPYIOIIAsl KyJIbTypa U CyOKYyJIbTypa, IPUBEIAUTE
puMepbI?

4. B ueM pa3nuuus MEXIy CHIIBHON W claboi, BHICOKOH M HHU3KOH
OpraHU3alMOHHON KYJIbTypaMH, IPUBEIUTE IPUMEPHI?

5. Onumure MoJieb CTAHOBJIEHUS OPraHU3aLMOHHOMN KYJIbTYPHI.

6. CorymacHbpl 71U Bbl C YTBEPXKIEHHUEM, UYTO OpraHU3aLMOHHAs
KylIbTypa — MOIIHBIH HHCTPYMEHT (OPMHUPOBAHUS CHCTEMBI
JUEPCTBA B OpraHu3anun? ApryMeHTUpYNTE.

7. CyliecTByeT Jid, 110 BallleMy MHEHHUIO, MOpaJib y OusHeca?

8. Uro coboil mpencTaBAsAIOT  yHpaBleHYECKass dSTUKA MU
yIpaBJIeHYECKUI TUKET?

Tema 2.2. YnpaBieHnue
KOMMYHHKATHBHBIM
MOBEJICHUEM
OpraHu3aIiu

1. Kakue KOMMYHHUKAI[MOHHBbIE Oaphepbl MNPEMATCTBYIOT BalleMy
OOLIEHHIO C KOJUIETaMU, MTPENoaBaTeNIIMU, APY3bIMHU U T.J1.7

2. Kakue neicTBusi OJKEH OCYLIECTBUTh MEHEKEP OpraHU3alluH
JUisi  obecrieueHusi MOCTPOCHUS  S(PPEKTUBHBIX  HUCXOASIINUX
KOMMYHHKAIUI B HEN?

3. C KakuMH TPYTHOCTSIMH MOKET CTOJKHYTHCS MEHEIKep IpH
YCTaHOBJIEHUH BOCXOJAIINX KOMMYHUKALIUNA B OpraHU3aluu?

4. Tlouemy ans MeHeIkKepa Tak BaxxHO yMmeHHe ciymaTth? Kak
OTpaXkaeTcs TaKOE€ KauyeCTBO MEHEIKEpa, KaK yMEHME CIIyIlaTh, Ha
OCYIIIECTBIICHU U BOCXOISIIIINX KOMMYHUKaIuni? Kakne
PEKOMEHIallUU Bbl MOYKETE aTh MEHEDKEPY IO Pa3BUTUIO HaBBIKOB
3¢ peKTUBHOTO CITyIIaHus?

5. HazoBute THIBl KOMMYHUKAIIMOHHBIX ceTeil B rpymnmax. Kakoii
TUIT KOMMYHUKAIIUOHHOM CETH BBI peIounTaeTe?

6. Kako#l THII KOMMYHHKAllMOHHOM CETH BBl MOXETE PEKOMEH/10BaTh
IIPU PEIICHUH CJIOKHBIX HECTaHAAPTHBIX MpodemM?

7. KakoBBI HICTOUHUKHU ¥ IPUYUHBI BOSHUKHOBEHHSI KOH(JIUKTOB?

8. KakoBbI 0COOEHHOCTH BOSHUKHOBEHHMSI U MPOTEKAHUS KOH(DIUKTOB
B OpraHu3anuu?

Tema 2.3. YopaBnenue
MOTHBAILIMENA B
OpraHu3aIu

1. CymHocTh 1 copep’kaHie MOTHBAI[IOHHOTO MCHEIKMEHTA.

2. Ponp ¢GyHKIMM MOTHBAllMd B TMOBBIIICHUH 3((HEKTUBHOCTH
yIIpaBJICHUSI.

3. CBsi3u (hyHKIIMM MOTHUBAIIMHM C IPYTUMHU (YHKLIHUSIMHU YIPABJICHHUS.
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4. Buasl MOTUBAIIUH.

5. Paznuuust Mexy BHYTPEHHEH U BHEIIHEW MOTUBAIIUCH.
6.DaKTOpbI, YCIOKHSIOIME MPOLECC YIPaBICHUS MOTHUBALUCH
MOTYMHEHHbIX.

7. Tlouemy He(pUHAHCOBOE CTUMYJIMPOBAHHE IIEPCOHANA HHOTIA
ObIBaeT Oosiee A (PEeKTUBHBIM, YEM TPOCTas BHITIIATA JICHET?

8. Uto coboii mpeacTaBisieT KOCBEHHbBIM M mpsaMoil 3¢ddekrt, kak
OIICHKA Pe3yJIbTaTUBHOCTH MOTHBAIUH.

Pasznen 3. Opranmaunonnoe MOBECJACHUEC B CUCTEME MCKAYHAPOAHOTO OM3Heca

Tema 3.1. Ilownsarue,
CYIIHOCTb u pOJIb
HallMOHAIBHOU KYJIBTYpPBI
B MEXKIYHAPOJIHOM
ousHece

1. JaiiTe onpeneneHne NOHIATUS «HALIMOHAIbHASA KYJIbTypay.

2. HazoBute napameTpsl KylabTyphl 3. XoJLie.

3. B 4yem CXOACTBO M pa3auyue CHUCTEM OMNHUCAHUS KYJIbTYpbI
Xodcrene u Tpomnenaapcom?

4. Kakue rpymnmbl KpOCCKYJIbTYPHBIX IapaMeTpoB Brl 3HaeTe?

5. HazoBute TPYIIIBI rapameTpoB, TTO3BOJISIOIINX
KJIaCCU(UIIUPOBATH THITHI KOPIIOPATUBHOMN KYIBTYPHI?

6. Kakue tumnel KopnopaTUBHOU KynbTypbl Bel 3Haere?

7. Kak cooTHocuTCs  HalMOHallbHas  OW3HEC-KyNbTypa H
KOpIOpaTUBHAs KyJIbTypa?

8. Kakue mnapamerpsl [O€m0BOM KyJIbTYpbl BBIAEIAET B CBOEH
knaccudukanuu ['ept Xodcerene?

9. Kakue kputepum NO3BOJSIOT PACHO3HATh CTPaHbl C BBICOKOU
CTEIEHbIO MHANBUIYaTU3Ma B ICJIOBOM KyJIbType?

10. Kak omnpenenuTs CTENEHb JUCTAHLUMU BIACTH, MPUCYLIEH
JIeJIOBOM KYJIBTYpE TAHHOM CTpaHbI?

11. XapakTepHo JIn U1l CTPaH ¢ MY>KECTBEHHOM €I0BON KYJIbTYpOU
HEPaBEHCTBO MOJIOB?

12. O3HavaeT 11 MPUBEP>KEHHOCTHh K M30ETaHUIO0 HEONPEIEIICHHOCTH
00s13HB prcKa?

13. IlogBep:keHO JiM KyJIbTYPHOMY BIIMSIHUIO OTHOIIEHHE YEJIOBEKa K
Tpyay?

14. KakoBBI 0COOEHHOCTH SITTOHCKOH MOJEIN MEHEHKMEHTA?

15. KakoBbl 0COOEHHOCTH aMEPUKAHCKOM MOJIETTU MEHEKMEHTa?

16. KakoBbI 0COOEHHOCTH POCCUICKOI MOJIEN MEHEeIKMEHTa?

17. KakoBbl 0COOEHHOCTH €BPOINENCKUX MOJIeIe MEHEePKMEHTa?

Tema 3.2. Monenu
MEXKKYJIBTYPHBIX
pazInumit

1. CornacHsl 1 BBl C YTBEpXKIEHHEM, YTO HAI[MOHAIbHAS KYyJIbTypa
OKa3bIBAET BIIMSHUE HA JIETOBYIO KYJIbTYpYy?

2. Yro Takoe KynbTypHbIH I0K? Kakue omyIleHus OH BbI3bIBAET?

3. Ilepeuncinte BapraHTHl aaNTAllMU YEJIOBEKA K HOBOU cpefe.

4. Kakue ximodeBble (a3bl KyJIbTypHOTO MIOKAa OOBIYHO BBIAEINSIOT
uccienoBarenu? KakoBa MpoIOKUTENBHOCTh ATHX (pa3 U OT 4ero
OHA 3aBUCHUT?

5. Kakne Meppl IPUMEHSIOTCS JUIsl CMSITUYEHHUS KYJIBTYPHOIO IIOKa?

6. OObscHUTE, TMOYEMY JIIOAM JCHCTBYIOT TOJA  BIUSHUEM
CTEPEOTHUITHBIX NMPEACTABICHUHN MIPU BBICTPAUBAHUU MEKKYIbTYPHBIX
OTHOLIEHUH ¢ TapTHEPOM?

7. Kakue mMO3UTHBHBIE M HETaTHUBHbIE CTOPOHBI HMMEIOTCS Y
CTEPEOTUITHOI'O BOCIIPUATHUSA?

8. HazoBuTe mnapaMeTpbl, KOTOPBIMH MOXHO OXapaKTepHU30BaATh
HallMOHAJBHYIO  KyJabTypy. ONHIIUTE CBOIO  HAIMOHAIbHYIO

KYJIBTYDY.

Tema 3.3. Aganranus

1. YUto Takoe STHOLEHTpU3M?
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opraHusanui B 2. Kakue Mepsl CrIOCOOCTBYIOT OCIA0JIEHUIO KYAbTYPHOTO 1I0Ka?
MEXKIYHApOIHOM cpeze 3. Kakue MepsI crmocoOCTBYIOT KyJIbTYPHOU aanTamuu?

4. JIns yero HEOOXOAMMO pa3BUBaTh KYJbTYPHYIO 3MIIaTUIO Yy
COTPYIHUKOB MHOTOHAIIMOHAIBHBIX KOMIIAHUI1?

5. Uro mpencraBisieT cOO0H MEXKYIbTYPHBIH KOH(MDIUKT U KaKOBBI
ero

OCHOBHBIE XapaKTEPUCTUKHU?

6. B deM 3akiro4aroTcsi OCHOBHBIE NMPUYMHBI KOMMYHHUKAIIMOHHBIX
KOH(JIUKTOB?

7. TloHATHS «CBOW» U «4Yy>KOW» BO B3aUMOJICCTBUM KYJIBTYP.

8. KakoBa mnpupoia M CyIIHOCTb 3THOLlEHTpu3Ma. HaszoBute u
pacKpoiTe OCHOBHBIE STHOICHTPUCTCKUE U 3THOPEIATUBUCTCKUE
STalsbl.

2.2. PekoMeHJAlMU 10 ONEHMBAHUIO Pe3YJbTATOB TECTOBBIX 3aJaHUii
o0yJarmmnxcs

B 3aBepuieHnn M3ydeHMsI KaXXIA0TO pasfena MTUCIUTUTHHBI (MOYyJIsl) MOXKET
NPOBOJMUTHCS TECTHUPOBaHWE (KOHTPOJb 3HAHMHA TIO pasleny, pyOeKHBIN
KOHTPOJIb).

Kpumepuu oyenueanusi. YPOBEHb BBITIOJTHEHUS TEKYIUX TECTOBBIX 3aaHHIA
olleHMBaeTcs B Oatax. MaKCUMallbHOE KOJUYECTBO OauiOB IO TECTOBBIM
3aJJaHUSIM OTIPEICISIETCS TPENoJaBaTelsiM U IIPEICTaBlIeHO B Ta0mie 2.1.

TecToBbIe 3a1aHUs TPEICTABICHBI B BHJIC OILICHOYHBIX CPEJICTB U B ITOJHOM
o0BbeMe MpeICTaBIICHbI B OaHKE TECTOBBIX 3aJIaHUH B JICKTpOHHOM BHie. B doHe
OLICHOYHBIX CPEJICTB IMPEICTaBJICHBI THUIIOBBIC TECTOBBIC 3a/IaHMUs, Pa3pabOTaHHBIC
JUTSL U3YYICHUSI TUCITUTUTHHBI « OpraHn3alnoOHHOE TTOBEICHUE.
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TECTOBBIE 3AJJAHUA IJI1 TEKYIIETI'O KOHTPOJIA

PA3JIEJI 1. OPTAHU3AIIMOHHOE INOBEJAEHUE B CUCTEME
COIIUAJIBHO-YIIPABJIEHUECKHWX OTHOIIEHUI

Tema 1.1. O0meHay4YHbIe OCHOBBI OPraHU3AMUOHHOTO TOBEIEHMSI

BrIOpaTh 01MH BEpHBINA OTBET.
3aoanue 1.1. [lenvio uzyyenus opeanu3ayuoHHO20 NOBEOEHUsL BN

A) oBazeHHE HaBBIKAMM YIIPABJIEHUE IMOBEJACHHEM JIIOJEH B IpoLEcce
poeCCHOHATEHOM JESITEIIBHOCTH U MX COBEPIIICHCTBOBAHUE

b) oBnaseHne HaBbIKaMU MaHUTTYJIUPOBAHUS JTIOJEMU

B) oGecrnieuenre KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIlin

I') adbdexTrBHOE yrpaBiieHHE TEPCOHATIOM B OpTraHU3AINH
3aoanue 1.2. [100x00 Kk ananuzy opeanu3ayuOHHO20 NOGedeHUs, NPEeONoNAAOWULL
AHANU3 TUYHOCHO20 POCMA U PA38UMUS UHOUBUOO8, OOCIUMCEHUE UMU 8ce Dollee
8bICOKUX YPOBHEU KOMNEeMeHYul, meopueckol akmueHoCmu — 3mo:

A) opueHTaIrs Ha YeJIOBEUECKHUE PECYPChI

b) cutyannonHsiil moaxon

B) opuenTarus Ha pe3yabTaThl

I') cucremusbIi MOaX0d
3aoanue 1.3. 1looxo0 K NOHUMAHUIO  OP2AHUAYUOHHO20  NOBEOEHU,
YMEepHcoarowull, Ymo pasiuyHvle Op2aHUu3ayuoHHvle CUMyayuu npeononazarom
cneyuguueckue 00pazybl NOBEOeHUs, aHANU3 KOMOPBIX Helb3s NPOBOOUMb C
VHUBEPCALHBIX NOZUYUL — IMO:

A) opueHTallUs Ha YEJI0BEUECKUE PECYPCHI

b) curyarnmonnsiii moaxon

B) opuenranus Ha pe3ynbTaThl

I') cucteMHubIi mOAXO
3aoanue 1.4. [100x00 k aHanu3y opeanu3ayUOHHO20 NOBEOeHUsl, NPEONONAAOWULL
OPUEHMAYUIO MEHEOHCMEHMA HA NPOU3BOOUMENbHOCHb OPSAHUIAYUU.!

A) opueHTaIMs Ha YEIOBEUECKHUE PECYPChI

b) cutyanmonHsIil moaxon

B) opuenTanms Ha pe3ynbTaThl

I') cuctemMHbIi TOAXO
3aoanue 1.5. [looxo0 k ananu3y opeaHU3AYUOHHO20 NOBEOEHUs, NPeOnONaaOWUL, Ymo
MeHeocepbl 001a0arm YeloCMHbIM  6327800M HA CYObEeKM YIPAaGIeHUs, NOIMoM) 6ce
Yacmu Op2aHU3AYUOHHO2O0 B3AUMOOELICMBUSL OOTIHCHbL ObIMb VEA3AHBL 8 KOMNIIEKC — IMO:

A) opueHTallMs Ha YeTIOBEUECKUE PECYPCHI

b) cutyanmoHHslii moaxon

B) opuenTtanms Ha pe3ynbTaThl

I') cucteMubIi OAXO
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3aoanue 1.6. Konyenyuu meneoxcmenma, seasioumuecs 0CHOBONOAALAIOWUMU OJis
Gopmuposanus 3nanuti no « OpeaHu3ayuuoHHOMY NOBEOCHUION!

A) Hay4yHOE yIpaBlieHUE

b) ynpasienue ¢ mo3uiuu 4ea0BeueCKUX OTHOIICHUN

B) anMuHucTpaTUBHOE MOBEICHNE

I') ynpasienue ¢ Mo3uliuu MoBeEHYECKUX HaAyK
3aoanue 1.7. Opuenmayusi Ha MmamepuaivbHble NOOWPEHUs, 0e30NACHOCMb U
3a8UCUMOCb COMPYOHUKO8 OM Op2aHU3AyuU XapakmepHa O maxko2o 6uod
mooenu:

A) aBropuTapHas

b) onekyHckas

B) noanepxxuBaronias

I') xonnernanpHas
3aoanue 1.8. B opeanuzayuonnom nosedeHuu 8blOes0m acnekmol.

A) B3aIMOOTHOIIICHUS MEXKTy PYKOBOAUTEISIMH U KIMEHTAMHU

B) oTHOIICHHS MEXTy TTOKOJICHUAMHU

B) noBenenust cucteMsbl B 11€JI0M U TOBEACHUS JIIOICH

') moBeneHusi COpaTHUKOB
3aoanue 1.9. Peanuzayus ¢yukyuii, Komopwvie O0O0HCEH BbINOIHAMb JH000U
PYKOBOOUMEND !

A) TakTuKa

b) uenp

B) ynpasnenue

I') nnanupoBanue
3aoanue 1.10. Memoowl, onuparowuecsi Ha 61acmb PYKOBOOUMENS, €20 NPaso
omoasams pacnopsANCeHUs AAAI0MCAL:

A) IeMOKpaTUYECKUMHU

b) opranuzaimoHHO-pacnopsaAuTeIbHBIMU

B) aBTopuTapHbiMH

I') odpunnansHO-parMaTUYECKUMU

Tema 1.2. Opranu3annoHHOe NOBeleHUE HA HHAUBUAYAJIbHOM YPOBHE

BriOpaTh 0J1uH BEpHBI OTBET.
3aoanue 1.1. Yenogexa kax buonocuveckoe cyujecmeo xapaxKmepusyem noHamue:
A) BUI
b) unnuBu
B) nuunocTh
I') uHaAUBHUTYaIBHOCTD
3aoanue 1.2. Jluunocms xapaxmepuszyem:
A) yMeHue B3aUMOJACHCTBOBATD C IPYTUMHU JIFOJIbMU
b) oGnananue npruoObpeTeHHBIMU KayeCTBaMH
B) ymenue oco3naBats cBoe A
I') Bce nepeuncieHHoe
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3aoanue 1.3. Cosnanue — smo.
A) moHMMaHUE CBOEH IeITeIbHOCTU
b) ymenue craBuTh 1enu
B) oTpaskeHue cBoero OTHOIIECHUS K MUY
I') Bce nepeunciennoe
3aoanue 1.4. Buowi desmenvrocmu 6 3a8UCUMOCHU OM 803PACMA YENI0BEKA.
A) urpa, yueba, TPy
b) urpa, Tpyn
B) urpa, odbpaszoBanue, padora
I') oOyuenue, Tpyn
3aoanue 1.5. Jluunocmamu A61A10mMcs:
A) COBEpIIECHHOJIETHUE
b) neecniocoGHbIe
B) nocturmue onpeneneHHoro craryca
I') Bce nmoau
3aoanue 1.6. Jluunocms, Hecoomeemcmayrowas mpeoosaHuam 0owecmea.:
A) cunbHas
b) mpectymnnas
B) orcranas
I') orpannyenHas
3aoanue 1.7. Buewnocms uenosexa oenaem e2o:
A) TUYHOCTBIO
b) nHaMBUyaIbHOCTHIO
B) unauBugom
I') Bce nepeunciennoe
3aoanue 1.8. UnousuoyanbHocms uenoseka 3axkiouaemcsi.
A) B KaUeCcTBax xapakrepa
b) B ciocobHOCTSIX
B) Bo BHemHOCTH
I') Bce mepeuncnenHoe
3adanue 1.9. Yenosexa, 2omogoeo omkazamuvcsi 0m c80UX UHMEPECo8 OJisl OPYeUx
Jooetl Ha3vl8am:
A) cMeIol TMYHOCTBIO
b) cunbpHOI TMYHOCTHIO
B) nHauBHIyaIbHOCTBIO
I') uaauBUIOM
3aoanue 1.10. Komnoszumop, nucaguiuii My3ulKy, 6y0y4u C1enviM U ayXum.
A) JI. Ban berxoBeH
b) B.A. Mouapt
B) I1.1. YaiikoBckuit
I JI.J1. IlocTtakoBu4
3aoanue 1.11. K enewnum gpaxmopam 80Cnpusimusi OMHOCAMCA:
A) pa3Mep, HHTEHCUBHOCTh, KOHTPACTHOCTb
b) 00bexT, ycTaHOBKA, OTIBIT
B) xonuenuus, MoTUBaLus, HOTPEOHOCTH
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I') cy>xnenust Ipyrux JIr0eu, poiv, COMAIBHOE CPABHEHUE
3aoanue 1.12. Bpynep u Ilocmman, nocie nposedeHus psaoda 3KCHEPUMEHMOS,
chopmyuposanu mpu Mexanusma celeKmu8HOCMUY 60CNPUAMUL

A) dburypa-hoH; KOHCTAaHTHOCTB; TPYIITHUPOBKA

b) 6au3octh; cxoxkecTh (Mo100ue); 3aMKHYTOCTh

B) npuniun pezoHanca; 3aluThl; HACTOPOKEHHOCTH/ CEHCAOMIILHOCTH

') cMEKHOCTB; IIEOCTHOCTh; O0IIast 30Ha
3adanue 1.13. Ilowamue, xapaxmepuzyemoe 3a8UCUMOCHIbIO OM C80e0bpa3us
2eHemu4ecKol U HAC1e0CMEEHHOU OCHOBYIL:

A) KOJUIEKTHB

b) uenosek

B) muunOCTB

I') unAMBUYaTIbHOCTH
3aoanue 1.14. K rmuunocmHuvim Kauecmeam 4eio8eKka OMHOCAMCIL:

A) Bons

b) Tepnenue

B) ymenue pacnonarars k cebde ntojien

I') mpodeccuonanuszm

Tema 1.3. OprannzanmoHHoe NoBeJeHHe HA TPYNIIOBOM YPOBHE

BriOpaTh 0J1uH BEpHBIA OTBET
3aoanue 1.1. Heoocmamkom nudHOCMHOU meopuu Tu0epCcmaed MONCHO CHUMAMb.

A) crTemeHb 3peNOCTH JIMJEpa HAXOAUTCS B COOTBETCTBUU C €O
BO3MOXKHOCTSIMH H KEJITAaHUSAMU

b) omgaum ympaBieHIeM MOXET MPUMEHSTHCS MHOTO Pa3IMYHBIX CTHIICH
YIPaBJICHUS

B) cBs13b ypOBHSI TUAEPCKOTO BIAUSHUS 1 MOTHUBAIMOHHOM CUJTBI OKUIAHUS

I') orcyrcTBHE YOEAUTENHHON CBSI3M, CYIIECTBYIOLEH MEXIY KauecTBaMH U
JUIEPCTBOM
3adanue 1.2. Ha ocnoganuu kako2o npuHyuna papabomana 1uyHOCmMHAs Meopus
auoepcmea?

A) CTPYKTYPHBIN OPUHIUIT

b) cutyaiimoHHbI IPUHIUTT

B) cucteMHbIi TpUHIMT

I') ananuTHYEeCKUI TPUHIUIT
3aoanue 1.3. Jludepcmeo 6 meopuu MeHeONHCMEHMA MONCHO ONPEOeTUMb KaAK:

A) nobena B KoH(DIIUKTE

b) ycioBust pyHKIIMOHUPOBAHUS OPTaHU3ALUU

B) pasmep 3apaboTHOM TIaTHl PYKOBOUTEISI

I') cnocoOHOCTh OKa3bIBaTh BAUSHUE HA TUYHOCTH U TPYIIIBI JTIOACH
3aoanue 1.4. Ampubymom asmopumapuo20 cmuis YnpaeieHus a6Jsemcs:

A) neueHTpanu3aius MoIHOMOYUMA

b) npeobnaganne HehopMambHBIX KOMMYHUKALIAN

B) nHUIIMATUBHOCTH
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I') IMpeKTUBHOCTH
3aoanue 1.5. Bracmos — smo:

A) BO3MOXHOCTb BIMSITh Ha IPYTUX

b) cnienuduueckoe Bo3neicTBIE HA TOJYMHEHHBIX

B) coBokynmHOCTBH cIOCOOOB BO3ACHCTBHUS HA MOAYNHEHHBIX

I') moboe BHsiHUE Ha JTI0ICH
3aoanue 1.6. Kaysanvnaa ampubyyus — smo:

A) cTpemMIiieHHEe BbI3BaTh 0I00pEHUE IPYTUX JTHOEH

b) crpemiienrie COOTBETCTBOBATH OKUJIAHUSM TPYIIIIbI

B) MmexaHu3m CHUXEHUS arpeccuu

I') uaTEepIIpETaNHS YeTTOBEKOM MTPUYMH U MOTHUBOB TTOBEACHUS APYTHUX
3aoanue 1.7. UpeszmepHoe uucio noOYUHEeHHbIX ONACHO:

A) motepeill ynpaBiiieMOCTH KOJUIEKTUBA;

b) paszpactanuem G10pOKpaTHUECKOTO anmapara;

B) ny6nupoBanueM ycumuii;

I') Bce nmepeuncienHoe.
3aoanue 1.8. Haubonvwyro s¢pgexmusHocms 6 COBPEMEHHBIX — YCA0BUSX
npeonazaem nooxo0 K NOHUMAHUIO CYMU TUOEPCNEA:

A) ¢ TO3UINY JTUYHBIX KAYECTB

b) moBeneHueckuii

B) cutyannonssiit

I') aganTuBHBIN
3aoanue 1.9. Yenosek, umeroujuti 803MONCHOCMb B030€UCMBOBAMb HA 2PYNNY
J00etl, HanpaesIsims U OP2AHU308b186ANMb UX PAOOMY, AGJIAEMC A

A) aBTOpUTETHBIM PAOOTHUKOM.

b) dopmanbHbIM TUAEPOM;

B) HepopmanbHbIM THIEPOM;

I') munepom-HOBaTOpPOM
3aoanue 1.10. B ucciedosamenvckoli epynne u3 6blCOKOKSAIUDUUUPOBAHHBIX
cneyuanucmos Hauboaee npuemiem cieoyiouull U0 1acmu.

A) Tpaauiuu

b) xapusmbi

B) uepes crpax

I') skcnepra
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PA3JIEJI 2. MEXAHU3MBbI YIIPABJIEHUSA ITIOBEAEHUEM
B OPTAHU3 AU

Tema 2.1. YnpasiieHne OpraHu3aliiOHHOM KyJIbTYpPOi

BriOpaTh ouH BepHBIN OTBET
3aoanue 2.1. Opeanuszayuonnas Kyaismypa — 3mo:

A) YCBOCHHBIE U MPUMEHSAEMbIC WICHAMU OPraHU3AIMU [IEHHOCTH U HOPMBI,
KOTOPBIE ONPEIEISAIOT UX MOBEICHUE

b) ciocoOb1 u cpeacTBa, HCHOIB3yeMbIE IS TOAIEPKaHUS CYIIECTBYIOIIECH
BJIACTH U MOPSAJIKA

B) B3auMooTHOIIEHUST MEXAYy TMOJpa3eeHUusIMA U paOOTHUKAMH B
OpraHu3aluu

[') KOMMyHUKAIlMOHHAsi CHCTEMa W OCOOCHHOCTU €€ WCIOJIb30BAHMS B
OpraHu3aluu
3aoanue 2.2. Cywnocms 0peaHu3ayUuOHHOU KYIbMYpPbl PACKPLIBAIOmM Cledyroujue
NOJIONHCEHUSL.

A) COBOKYITHOCTH LIEHHOCTEH, BEpOBaHUM, TPAAUIIMA U 00bIYaEB, KOTOPHIMU
PYKOBOJICTBYETCS OOJIBIIMHCTBO WICHOB 0011I€CTBa

b) mpeanonokenuss U MEHHOCTU, TPUHUMAEMBbIE U pa3jieiiseMble WiIeHaAMHU
OpraHu3aluu

B) noMunupyroimas B opraHu3aiu CUCTEMa IIEHHOCTEW, HOpM, MpaBUI U
CTUJICW MOBEICHUS

I') BHewHuii BU1 paOOTHUKOB
3aoanue 2.3. K pasmvliéanuio opeaHu3zayuoHHOU Kyibmypol 6e0em.

A) Hu3Kas 3apaboTHad jaTa

b) HeaddekTuBHOE pacnpeneneHue pecypcoB

B) BricOKas TeKydecThb KaJIpoB

I') HEYy1OBIIETBOPEHHOCTH TPYAOM
3aoanue 2.4. Cyoxkyniemypsl 8 opeanu3ayuil.

A) MOTyT NOAAEPKUBATH IOMUHAHTHYIO KYJIBTYPY

b) MOryT NoJIHOCTBIO COBIAIaTh C TOMUHAHTHOM KYJIBTYpPOU

B) MoryT npoTHBOCTOSITh JOMUHAHTHOM KYJbTYpE

I') MoryT HECyIIECTBEHHO OTINYATHCSA OT JOMUHAHTON KYJIbTYPBI
3aoanue 2.5. DopmuposaHuro eOUHCmMBA GHYMpPU OP2AHU3AYUU U CO30AHUIO
KOpROPAamueHo20 0yxa cnocobcmeyom.

A) IEHHOCTH-YCTaHOBKH

b) uennoctu-nenu

B) uennoctu-3anauu

I') nenHocTU-CcpecTBa
3aoanue 2.6. OonHum u3 mMunog op2aHu3ayuoHHoUu Kyaomypsl no M. bypke
ABNACNCAL:

A) mapHuK

b) crosiuas Bona

B) opanmxepes
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I') 6omoTo
3aoanue 2.7. Ilo munonoeuu M. bBypke coxkpawenuviti 00 MUHUMYMA
YNpasieHyecKull annapam coomeenmcmeyen muny Kyasmypbl:

A) dpanIiry3ckoro caaa

b) nuanbl

B) oropona

I') kouyromieit opxuaen
3aoanue 2.8. Coenacno munonocuu I. Xoghcmede mysicecmeenHvle Kyabmypbvi
OPUEHMUPOBANBL HA.:

A) MaTepualIbHBIN ycIiex

b) xauecTBO *KU3HU

B) kapbepy

I') komdopTt
3aoanue 2.9. OcHo8HLIM MeopemuKom 0peaHu3ayUOHHOU KYIbmypbl CUUMAEmCc.

A) ©@. Teinop

b) T. bazapos

B) O. llleitn

I') 3. Mbaiio
3aoanue 2.10. Kyabmype HU3KO20 pUCKA MeONeHHOU O00Opamuou Ccea3u Ho
knaccuguxayuu T. [etina u A. Kenneou coomeemcmaeyem J103yHe:

A) «JlelicTBus MH000M LIEHOI

b) «KnueHT npaBuT 0agoM U BCE ONMPEACIIIET»

B) «CTtpemurech k TEXHUYECKOMY COBEPIIECHCTBY B paboTeE»

I') «/lenaliTe mpaBUIbHOY

Tema 2.2. YnpasiieHHe KOMMYHHMKATHBHBIM I0BeICHUEM OPraHU3aluu

Bri6paTh 01uH BepHBI OTBET
3aoanue 2.1. OcHo8HbIMU 1eMEHMAMU NPOYECCa KOMMYHUKAYUU He 8bICIYNAem.
A) oTIpaBUTEIIb
b) cooOmienune
B) nonyuarens
I') kanane! nepenaun nHGOPMAITUU
3aoanue 2.2. Kakoe u3 npueoennbix Huice ymeepicoeHull 6epHo.
A) KOMMYHHUKAIIUS COCTOSAIACH, €CITH KOMMYHHUKATOP OTIIPABHII COOOIIICHNE
b) KoMMyHHKaITHS COCTOSITIACh, €CITU TIOJTY9aTelb ITOTYYHII, TIOHST U TIPHHSIT
cooO1IeHHEe
B) xoMMyHHKaIHs COCTOSIIACK, €CITH TIOTyYaTelb JeKOAUPOBa COOOIIEHUE
[') KOMMYHHKAIIHS COCTOSIIACK, €CJTA OTIIPABUTEINb TIepeiall COOOIICHUE
3aoanue 2.3. Ymo denaem npoyecc KOMMYHUKAYUU 08YCIMOPOHHUM.
A) Hanuuue noyyaTens
b) nomyuennoe coobmienue
B) nexogupoBanue coobmeHus
I') oOpatHas cBs3b
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3aoanue 2.4. Basxcuetiwumu xapaxmepucmuxkamu 0OpamHoul Ces3u s6s0mcs.

A) HanpaBJIEHHOCTh HA MOMOIIb PAOOTHUKY

b) nonsiTHOCTH

B) cBoeBpeMeHHOCTh

I') mone3nocTh
3aoanue 2.5. Ecnu pykosooumenu noodpazdeneHuti obecnedusarom pecyisapHyio
00pamHy10 C653b C NOOYUHEHHbIMU U NPUCTYUWUBAIOMCSA K UX MHEHUI0, mo 3mo
MOdicem npusecmu K momy, 4mo:

A) TOMYMHEHHBIC TOTPSI3HYT B OOCYKICHHHM 33JaHUd W 3aTSHYT WX
BBITIOJTHEHHE

b) mnomuunennsie OyayT paboTaTh MNPOU3BOAWTENBHO, HO HE OyayT
YAOBJIETBOPEHBI pabOTOM

B) noguuHenHble OYyIyT YIOBJIETBOPEHBI pabOTO, HO OyayT paboTarh
CIIyCTSI pyKaBa;

I') nomuuHeHHble OyAyT  yIOBIETBOPEHBI pPabOTOM U  TMOBBICAT
MIPOU3BOAUTEIILHOCTD TPYa U KAYECTBO BBIMIOTHEHUS 3aJJaHUN
3aoanue 2.6. [loouunennvui ymaun uugopmayuio, 0601cy  paccepoumv
PYKOBoOOUmens. Imo npumep moeo, 4mo 3asUcumvle COmpyOHUKU:

A) XOTAT POU3BECTU XOPOIIIEe BIICUATICHUE HA PYKOBOIUTEIS

b) pabGoTaroT GoJiee MpON3BOAUTEIBHO

B) 03a004eHbl B OCHOBHOM TE€M, YTOOBI YTOAUTH CBOEMY PYKOBOAMUTEIIO, U
HE JyMaroT 00 yJIy4lIeHuU paboThl oApa3AeaeHuUs

I') pByTCSl B pyKOBOAUTEIM, YTOOBI CTaTh HE3aBUCUMBIMH M 00€3011acUTh ce0st
3aoanue 2.7. Kpumepusamu kraccuguxayuu KOMMYHUKAYUL bICIYNAION.

A) KaHaJIBI OOIIECHHS

b) MOTHBBI KOMMYHUKAITAN

B) cpencrBa koOMMyHHKalIUH

') peanbHOCTH OCYIIIECTBIICHNS KOMMYHUKAITUI
3adanue 2.8. BepbanbHvle KOMMYHUKAYUU OCYUWECMBIAIOMCS C HOMOWbIO:!

A) xecToB

b) onpenenennoro Temia peun

B) ycTaHoBieHus onpeaeeHHoN AUCTAHITMN MEXTYy OOIIAIOIUMUCS

I') yctHOM peun
3aoanue 2.9. K nesepbanvrvim cpedcmeam obujenus e OmHOCUMCSL:

A) pykomnoxxarue

b) noxonxka

B) renedon

I') B3ruIsa
3aoanue  2.10. Kuwnecuueckumu  cpedcmeamu  HegepOAIbHO2O0 — 00UjeHUs
8bICIYNAIOM:

A) ycTHas peub

b) mumuka

B) pykonoxarue

I') noza
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3aoanue 2.11. Kaxoui u3z 6u008 KOMMYHUKAYUU HA3bIBAEMCA «BUHOSPAOHOU
JIO30U»:

A) dbopManbHBIE KOMMYHHUKAITIH

b) HedopmanbHbIE KOMMYHUKAITAN

B) BepTuKaibHbIE KOMMYHUKAIINH

I') muaroHanbHbIE KOMMYHHUKAIIUN

Tema 2.3. YupasjieHue MOTUBAaLMEH B OPraHU3alM U

BrIOpaTh 01MH BEpHBI OTBET
3aoanue 2.1. Momusamop — amo:

A) yclioBHUE BHEIIIHEH Cpelibl, TPeAoNpeestoniee NOBEACHNE UHIUBUIA

b) daxTop, BausIOMMI HAa MOTHUBALUIO PAaOOTHUKA

B) BHemHwmit pakTOp, CIOCOOHBIN BAMATH HAa OBEICHUE IIEpCOHATIA

I') uenoBek, 3aHUMAIOIINIICS MOTUBALIMEN TPY/1a MOJUYMHEHHBIX
3aoanue 2.2. [Ipu paccmompenuu pabomuuxa, Kak 00vbekma Momusayuu, OOHO3HAYHO
BEpHbIM OYOem YmeepaHcOeHUue 0 MoM, YUMo GHEUIHSS MOMUBAYUSL — IMO.

A) mpouecc o0pa3zoBaHUsI MOTHBA TOJ] BIUSHUEM UCKIIOYUTEIFHO BHEIIHUX
dbakTopoB

b) MoTuBamus, cBs3aHHas C W3MEHEHUSMU BO BHEIIHEM OKPYKCHHUH
OpraHu3aluu

B) BHelnIHrMe MOTHBBI MOBEICHUSI pAOOTHHUKA

I') MmoTuBaIUsI, ortocpeOBaHHAsI BHEUTHUMHU (paKTOpaMHU JiJisi pabOTHUKA
3aoanue 2.3. B omauuue om mnpoyecca MoOmusayuu, CMUMYIUPOBAHUEe MpPYod
YenecooOpasHoO paccmampueams Kax.

A) mponecc co3laHus B YEJIOBEKE BHYTPEHHUX MOTHUBATOPOB TPYIOBOM
NEATEIbHOCTH

b) u3meHeHune KoMIieKca BHEIIHUX M BHYTPEHHUX MOTHBATOPOB, KOTOPOE
M03BOJIIET NOBBICUTH 3PPEKTUBHOCTH TPYOBON AESITEILHOCTU

B) npouecc co3nanus BHEIIHUX MOTUBATOPOB K PE3YJIbTaTUBHON TPYI0BOU
NEATEIbHOCTH

I') mpomecc, B pesyibpTaTe KOTOPOTO HambOojee 3HAYUMBIC IS YeIOBEKa
BHYTpEeHHHE (PaKTOPHI MOTHBAIIUHN TTOJAKPETUIIOTCS BHEITHUMU CTUMYJIAMH
3aoanue 2.4. Iloo cmumynom npaguibHee NOHUMAMb !

A) BHEUIHUN MOTHBATOP

b) BHyTpeHHUI WM BHEIIHUI MOTUBATOP COLMATILHOM HAPaBICHHOCTH

B) BHyTpeHHUI MOTHUB J1€ATEILHOCTH

I') BHEIIHMIT MOTUB JEATEIBHOCTH
3aoanue 2.5. OcHo8HbIM nymem B03HUKHOBEHUSl YEHHOCmell OpeaHu3ayuu
ABNAEMCA:

A) MOJOXKUTENBHBIN OTBIT B peaIn3alui NoTpeOHOCTEN

b) mnonoxuTenbHBII OMBIT B peanu3alud  MOTPEOHOCTEH, KOTOpPHIC
COOTBETCTBYIOT OOIIECTBEHHO 3HAYMMBIM [IEHHOCTSM

B) onbIT peanuzanuu nenei, Npu KOTOPOM JIMYHBIE JKEJIAHHUsI COBHNAMANIN C
OOIIECTBEHHO 3HAYMMbIMU OPUEHTHPAMU
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') monnMaHue TOTO, YTO OMPEEICHHBINA CIIOCOO MOBENCHUS B KOHKPETHOM
CUTYaIllH, TO3BOJISIET MOJIYYUTh MAKCUMAIILHOE YJIOBJIECTBOPEHUE
3aoanue 2.6. IlompebHocmb npasunibHee Xapakmepuzo8ams Kax.:

A) OJIMH U3 MOTHBOB JIEATEILHOCTH

b) omrymenue Hy b1

B) onrymienue Hy>Kpl B KOHKPETHOM OJ1are

I') onrytieHue Hy>K/1bl B KOHKPETHOM OJiare BHE 3aBUCUMOCTH OT CUTYyalluu
3aoanue 2.7. Momue npedcmasnsem cooou.:

A) mo0oit daxkTop, MOA BO3ACHCTBHEM KOTOPOTO JIE€TEPMHUHUPYETCS
MOBEICHUE MHINBUIA

b) Tonpko BHENTHUE (HAKTOPHI, KOTOPHIE OKA3BIBAIOT BIMSHUE HA TIOBEACHHC
JUIHOCTH

B) BHyTpeHHHE QakTOpbl, KOTOpPbIE MPEAONPEAEIAIOT HaAIPaBIECHHOCTb
MOBEJICHUS YeJIOBEKa

I') mponykT mpoiiecca MOTHUBAIIUH
3aoanue 2.8. Ilpoyecc énewneli momusayuu dauje 6ce20 COCMoum.

A) B cO31aHUU MOTUBATOpa

b) B nmpenocraBiennn pabOTHUKY TOTOBOT'O MOTHBA JESATEIHHOCTU

B) B u3MeHeHun cuCTEMBI IICHHOCTEN YelloBeKa

') B MakcuMuU3aIMK MOJOKUTEIBHBIX SMOIIUI TIepcoHata
3aoanue 2.9. Jlomnen — amo:

A) 4eNOBEK, MPUOPUTETHHIM JKEIAHUEM KOTOPOrO SIBJISIETCS CO3JaHUE
KpacuBOI'O BHEIIHETO 00pasa

b) Bua nmpodcoro3a, 3auuaoero npaBo Ha paBeHCTBO 3apa0OTHBIX IIAT
BHE 3aBUCUMOCTH OT dTHUYECKOU MPUHAIC)KHOCTH

B) uyenoBek, y koroporo Ha paboueM MecTe MpeodsamaeT MOTHUBAIUS
nu30eraHus

I') Tpyaoronuk
3aoanue 2.10. [nsa kaxoi kougueypayuu uHOU8UOYAIbHOU KaApbepvl XapaKmepHo
Hedicenanue pabomHuKa O08ucamvCcs 6vie N0 KAPbEepPHOU JleCmHuye, Nnocie
00CMUDICEHUs1 HEKOMOPO20 3A0AHHO20 UYeNle8020 YPOBHs, 0ddce Npu HAIUYUU
NOOOOHBIX BO3MONCHOCMELL:

A) ueneBas Kapbepa

b) MoHOTOHHAsI Kapbepa

B) cniupanbHas kapsepa

I') MumoneTHas kapbepa
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PA3JIEJI 3. OPTAHU3AIIMOHHOE ITOBEAEHUE B CUCTEME
MEKAYHAPOAHOI'O BU3HECA

Tema 3.1. IlonsiTHE, CYIIHOCTH U POJIb HAMOHAJIBLHOM KYJbTYPbI

BriOpaTh ouH BepHBIN OTBET
3aoanue 3.1. Kaxasa spa oOvina c¢ 1850 no 1914 22. 6 nocnedosamenvHocmu
Pazeumust MeicoOyHapooOHo20 buszneca:

A) rimobanuzanus

b) xoHueccuii

B) xommeprinn

I') axcmancum
3aoanue 3.2. Kaxyrwo enasuyio npobiemy 00.19iceH Obll peuums MeHcOyHaApOOHbL
MeHedHcep 8 3Py IKCNAHCUU!

A) Kak ymopaBisATh MECTHBIM HACEJICHHEM B YCJIOBHUSX IOCTOSHHOM
s pekTHBHOCTH OM3HECa

b) xak ynpaBisTh MEXKIyHApOAHBIMU KOMITAHUSIMH ISl UX d(PPEKTUBHOTO
GyHKIMOHUPOBAHUS

B) kak HanaauTh OTHOIIEHUS CO MTA0-KBAPTUPOH B METPOIIOIUH

I') kak caenarh ynpaBieHHUEe MECTHBIMU pabouuMu 3(HPEeKTUBHBIM
3aoanue 3.3. Xapakmepnou yepmoil 3pbl 2100aIU3AYUL SGTISACMCSL!

A) riobanu3aius pelHKa Tpyia

b) BO3HMKHOBEHHE MUPOBOM CUCTEMBI XO3SIIICTBOBAHUS

B) coznanve HalMOHAIBHBIX YHUBEPCUTETOB

I') ucrionp30BaHMe AMEKTPOHHBIX CETEH Mepeaaun JaHHBIX
3aoanue 3.4. 1100 kynemypotl ciedyem HOHUMAMb !

A) COBOKYITHOCTH IICHHOCTEH W HOPM JIaHHOTO 00IIecTBa

b) ocobennocTn moBeeHus JIIOACH

B) Tpaaummu o6miecTBa, nepeaarommecs U3 MoKoJEHUs B TOKOJICHHUE

') TepputopuaibHble 0COOEHHOCTH HAIIMH
3aoanue 3.5. Oxcudaemvie mooenu nogeoenus U YeHHOCMU, Komopole popmanbHo
UNU HehOPMALHO YCMAHABIUBAIOMCA 2PYNNAMU, HA3bIBAIOMCA.

A) dbopmanbHass KOMMYHHUKAITUS

b) nepopmanbHas KOMMyHUKALIHS

B) counanbHbie HOPMBI

') mpaBuyia ¥ perIaMeHT IMOBEICHUS B OPTaHU3AIUN
3aoanue 3.6. B Awenuu ynpaenenueckas «xyaomypa no kapme Xoghcmeoe
nooxooum noo onpeoeieHue:

A) nepeBeHCKUI PHIHOK

b) cmazannas mammnHa

B) cembs

I') nupamuna nroei
3aoanue 3.7. Kakomy yposHio 0e1080tU MUKy OmHOCAMCS 2UNNEPHOPMbL.

A) opraHu3alOHHbBIN

b) MupoBoii
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B) nHaumnoHanbHbIN

I') kopriopaTuBHBII
3aoanue 3.8. K ocHosHbIM Oapvepam  Kpocc-KYIbMYPHO2O — 8OCHPUAMUSL
OMHOCAMCAL:

A) STHOIIEHTPHU3M

B) xynbTypHBI# 110K

B) crepeotunnoe BocnpusiTie

I') ypoBeHh 3KOHOMHYECKOTO Pa3BUTHS
3aoanue 3.9. Cemetinoe npeonpuHUMAamenbCmeo U CeMeUHbll MeHeONCMEHM
Hauboee xapaxkmepeH OJs:

A) Anonun

b) Kuras

B) Kopen

I') He xapakTepeH IS BHIIICTIEPEYNCICHHBIX CTPaH
3aoanue 3.10. 3apybesicnas ouacnopa pewiaem npooaEeMbl COBPEMEHHO20
MEHeOHCMeHma:

A) B Kurae;

b) B SAnonun

B) B Kopen

') He xapakTepHa HU JUIsl OJTHOM U3 CTPaH

Tema 3.2. Moaenu MeKKYJbTYPHBIX Pa3JIN4uii

BriOpaTh 01uH IpaBUIIbHBINA OTBET
3aoanue 3.1. Ilpumepom Kakou KOPHOPAMUBHOU KYIbMYpbl SGIAOMCA DuUpMbl
Mercedes, BMW?

A) «Cembs»

b) «Diidenesa OamnrHs»

B) «uky6aTop»

I') «YnpaBnsiemas pakeTta
3aoanue 3.2. /[nsa kynemypul «Jiighenesa bauinay XxapakmepHo:

A) ompenesieHUE POJIM KaKI0T0 YeI0BEKa

b) xecTkas cybopauHaius

B) BBICOKOKOHTEKCTHAsE KOMMYHUKAITHS

I') roTOBHOCTBH K U3MEHEHUSIM
3aoanue 3.3. /[na Kakozo u3 nepeyucieHHvlX MUunog KyJibmypvl XAPaKmepHbul
cnedyrowue nPpUsHaKu?

A) pyKOBOJUTEH BHITIOJHSET JIUIIIH ONPEICTEHHYIO POJIbh

b) kapbepa 6a3upyercs Ha IPOPECCUOHATBHON KBATU(PUKALIMH

B) oTHomeHume K COTpyAHMKAM Kak K KalmuTaldly WIM YeJIOBEUYECKUM
pecypcam

I') Tum xKopmoOpaTHUBHOW KyJIBTYpPHI HE CIOCOOEH JIETKO aaanTHPOBATHCS B
OKpY’KaIOLIEU cpene

1) «Cembsi»

2) «Oudenena OaurHs»
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3) «uky6aTop»

4) «Ypasisemasi pakeTa
3aoanue 3.4. /[na Kakux u3z nepevyucieHHvlX CMpaH XapaKkmepHa HCeHCMEEeHHAs
Kynomypa?

A) lIBenus

b) lanus

B) ABctpus

I') Hopserus
3aoanue  3.5. Huskuii unOexc uzbecanus HeonpeoeieHHOCMU opmupyem
NPUOPUMEMHOCb Clledyioujel NompeoHoOCmu.:

A) camopeanuzanuu U JOCTUKEHUS

b) dusnonorunueckoit

B) 6e3omacHocTr

I') conpuuactHoCTH
3aoanue 3.6. Vkaoxcume napamempul Hauboiee CYWeCMBEeHHbIX PA3IUYUll npu
MEXNCKYIbMYPHOM 0OWeHUU.!

A)  s3BIK, HeBepOaJbHbIE  KOZIbl,  MHUPOBO33PEHHUE,  pOJIEBBIE
B3aMMOOTHOIIICHHUS, MOJICIN MBILIUICHUS

b) roMop, npousHoIIeHne, aKIEeHT, JUaIeKT, UCIIOJIb30BaHUE CIIEHTa

B) kyxHs1, qucTaHiys, BHEITHOCTD

I') Tpaguumy, andaBut, NpueM MULIA U €€ KOJINYECTBO
3aoanue 3.7. [Ilpunaonesxcnocmv uHousuOa K Kakou-1ubo Kyibmype uiu
KYJbIMYPHOU epynne, opmupyowas YeHHOCMHOEe OMHOULEHUE YeNI08eKd K CAMOMY
cebe, Opyaum nr00saM, 00Uecmasy U Mupy 8 Yeaom, 3mo.

A) KynbTypHast HACHTUIHOCTD

b) smnatus

B) counanbHas Hopma

I') uakynbTypanus
3adanue 3.8. Kmo npeonosicun niamunogoe npasuio ooueHus, Komopoe 21acum:
«llocmynati ¢ Opyaumu maxk, Kak OHU NOCMYNnAaU 6bl camu ¢ cobotiy»?

A) M. benner

b) O. Xomn

B) B. I'ympuad

I') I'. Xodcrene

3aoanue 3.9. OHu 8blCOKO YeHAm C8010 UHOUBUOYALILHOCHIb, NPUOAIOM 02POMHOE

3HAUeHUue pasHuye mexicoy 10obMu, YeHsIm c80000y 8b100pa, NPOCmuvl 8 0OUjeHUU,
9KOHOMSIM 8PEeMsL HA 8CEM, YYHCObL YONOPHOCMU. MO XapaKmepusyem:

A) amepuKaHILIEB

b) smonues

B) anrnnuan

I') ppaniyzos
3aoanue 3.10. K mackynunHvim Ky1ivmypam OmMHOCAMCAL:

A) xynerypa Utanuu, BenukoOputanuu, SAnoHuu

b) kyabtypa ['pennn, lllBenuu, Janun

B) kynerypa Unauu, Jlanun, Hunepinanaos
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I') kyneTypa danuu, Hopeeruu, llIsennu

3aoanue 3.11. Bvibepume unousudyarucmckue Kyiomypbl:
A) xynbrypa ['epmanuu, Benmukoopuranuu, CIIIA
b) xynerypa Mekcuku, Erunra, /Jlanuu
B) xynbrypa Unnun, bpazuimun
I') kynpTypa karonuueckux crpan KOxxnoi EBporibl

Tema 3.3. Ananranus opraHu3anuii B Me:KIyHAPOIHOM cpee

BrIOpaTh 01MH BEpHBI OTBET
3aoanue 3.1. B uccneoosanusx Cmusenca cmpanvl pasoeneHvl Ha 4 epynnul ¢
Vuemom GIUAHUS KYIbmypbl HA Npakmuxy ynpaenenus. Cmpanwl, 015 KOMOPbIX
XapakmepHa OeyeHmpaiu308aHHOCMb 6 NPUHAMUU DPeuleHUll, Cneyuanu3ayus,
V3Kasi MeXHU4ecKas KOMNemeHmMHOCMb, Cmpo2as Op2aHu3ayus, KOHMPOIb
pe3yibmamos Ha 6cex smanax, paboma no MpAaouyusm u YCMAaHOBIeHHbIM
npasuIam, OMHOCAMCA K Cle0yIouemy muny:

A) aHII0-HOPANYECKOMY

b) asuarckomy

B) natuackomy

I') repmanckomy
3aoanue 3.2. B ycnosusx cmabuivHocmu u npeocKkazyemMocmu pPblHOYHOU U
MexXHON02UHeCKOl cpedvl Haubolee 3PPHeKmusHviM A8IAemMcs CLeOVIOWULl Mun
Op2anU3aYUU:

A) MEXaHUCTUYECKUMA

b) oprannueckuit

B) cMelanHbIil ¢ ppIHOYHOUM TOMUHAHTOM

I') cMelIaHHbIN ¢ TEXHOJOTMYECKON JOMUHAHTOM
3aoanue 3.3. Heszasucumocms, UHOUBUOYAIbHAS UHUYUAMUBA, HOBOBBEOECHUE
CMaesamcsL 60 21ag8y y2ia 8 upmax co ciedyrowel Opeanu3ayUoOHHOU Ky1bmypou.:

A) xapu3MaTH4eCKOU

b) camonocrarounoit

B) nnHOBaniMoHHOM

I') kpeaTuBHOI
3aoanue 3.4. Compyonuxku gupmsr mocym pabomamsv emecme, KOMAHOOU, He
onupascy Ha npasuna u npeonucanus. OHu 3HaOmM 00CMAamo4Ho o pabome Koanee,
0 83aUMOCGA3AX MedxcO0y nocmasienHviMu  3aoadamu. Koopounayus — ux
O0esimenbHOCMU NPOUCX0OUM HA YpoeHe Nooco3Hanus. Pabomnuku 3uarom, umo
coBMecmHas 0esmeNbHOCMb  AGNAemcs OCHO80U ycnexa. Takas cumyayus
xapakxmepHa 0715 pupm co credyroujeli Opeanu3ayuoHHOU Kya1bmypou.:

A) xapu3MaTH4eCKOn

b) camonocrarouHoi

B) kpearuBHOMI

I') uHHOBaIMOHHOM
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3aoanue 3.5. Moodenv opeanusayuonnoi kyromypul « Cemvsay no kapme Xogcmeoe
o3Hauaem:

A) BBICOKYIO JUCTaHIMIO BJIACTH M HHUBKYIO CTEeNeHb H30eranus
HEONPeIeICHHOCTH

b) HM3Kyl0 JMCTaHIIMM BJIACTM M  HU3KYI0 CTEMEHb M30eraHus
HEONPEeIeJICHHOCTH

B) HM3KyI0 [MCTaHIMM BJIACTU U BBICOKYIO CTENEHb H30EraHus
HEOTIPEICTICHHOCTH

I') BBICOKYIO MAWCTAaHIIMIO BIACTH M BBICOKYIO CTCICHb H30CTaHUS
HEOTPEICTICHHOCTH
3aoanue 3.6. Kakomy yposHio 0eno8oti smuxu OmHOCUMCSL MUKPOYDOBEHb.!

A) opraHu3anuOHHbBIN

b) MupoBoii

B) naunonanbHbIN

I') kopniopaTuBHBII
3aoanue 3.7. Mooenv sK0HOMUYECKO20 pA38UMUS 20CYOAPCMEA «MPEmUll Nymby»
o3Hauaem:

A) MakcHUMaJIbHOE TOCYAapCTBEHHOE PETYJIUPOBAHKE

b) HeBuMMas pyka Kak OCHOBHOW SKOHOMUYECKUN PETYIISITOP

B) ontumansHOE BMENIATENIbCTBO FOCYAApCTBa B 9KOHOMUKY

I')  aOComIOTHBI  TOPSIIOK,  TOMICPKUBAECMBIM  HCKIFOUYNTEIHHO
rOCyAapCTBOM.
3aoanue 3.8. Kakomy cmepeomuny coomeemcmeyom OaHHble XAPAKMeEPUCTUKU!
OeCUyBCTBEHHBIE, OIOPOKPATHUECKHE, YPE3MEPHO yCEPAHBIEC B padoTe:

A) pycckuii

b) amepukanckuii

B) nemenkuit

I') ppanmysckuit
3aoanue 3.9. Bvibepume cmpany ¢ 6b1COKUM UHOEKCOM UHOUBUOYAIUBMA.

A) Kurait

b) Anonus

B) CIIIA

I') Uuaus
3aoanue 3.10. Ilogpupmennsiii npogcoros xapakmepeH 0ns NPeOnpUAMULL

A) CIIIA

b) Kuras

B) Anonun

I') BenukoOputanuu
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2.3. PexoMeHaanmuM 1O OIEHHWBAHMIO Pe3YJbTATOB CUTYANIMOHHBIX
3aJaHUuMH.

MaxkcumanbHoe

KOIYCCTEO GALIOB™ [IpaBUIBHOCTH (OMIMOOYHOCTH) PEILICHHS

[ToyHBIC BepHBIC OTBETHI. B JIOrMYHOM pacCyXJIEHHUU IPH OTBETaX
HET OIMUOOK, 3aJaHWe TOJHOCTHIO BBINONHEHO. [lomydeHsl
MIPaBWIIbHBIC OTBETHI, ICHO IPOIMCAHHBIC BO BCEX CTPOKAX 33 aHM
H TaOJIHIL

OT1ianyao

BepHnble 0TBETHI, HO UMEIOTCS HEOOJIbIINE HETOUHOCTH, B LIEJIOM HE
BIUSIOIIME Ha IIOCJIENIOBAaTEIIbHOCTh COOBITHI, Takue Kak
Xopo1o HeOOoJIbLINE MPOIYCKH, HE CBS3aHHbBIE C OCHOBHBIM COZEp:KaHUEM
n3J10KeHus. 3agaHne oOpMICHO He BIIOJIHE aKKypaTHO, HO 3TO He
MeIlaeT MIOHMMaHHUI0 BOIIpoca

OTtBeThl B  1LETOM  BepHble. B  paboTe  MPUCYTCTBYIOT
HECYIIECTBEHHAs! XPOHOJOTHYecKass WIM HCTOpPHYEcKas OLIMOKH,
MEXaHWYeCKas OIMMOKAa WM OIUCKA, HECKOJIbKO HWCKA3HBIIHC
JIOTUYECKYIO MOCJIEIOBATEIbHOCTh OTBETA

VY 1OBIIETBOPUTEIHHO
JHonyiensl Oonee Tpex OMMOOK B JIOTHYECKOM PaCCyKICHUH,

MOCJIeIOBATENbHOCTH  COOBITMH M ycTaHOBJIeHHMH nar. llpu
OOBSICHEHMH HUCTOPUYECKUX COOBITHM M SBJICHUM yKa3aHbl HE BCE
CYIIECTBEHHbIE (PAKTHI

Hey,Z[OBJ'IeTBOpI/ITCJ'ILHO OTBeTHI HCBCPHLIC UJIN OTCYTCTBYHOT

* IIpencrasieno B Tabnuie 2.1.

TUIIOBBIE CUTYALIMOHHBIE 3A TAHUA
JJIAA TPOBEPKH YPOBHA COOPMUPOBAHHOCTHU KOMIIETEHIIUHN

PA3JAEJI 1. OPTAHU3AIIMOHHOE INOBEJIEHHUE B CUCTEME
COILIMAJIBHO-YIIPABJIEHYECKUX OTHOIIEHUM

Cumyauusa 1 k meme 1.1. OQbouwenayunvie 0CHOBbL OP2AHU3AUUOHHOZ0
nogeoenus.

[TogymaiiTe, B 4YeM 3aKIIFOYAETCS B3aUMOCBA3b OPTraHU3ALMOHHOTO
NoBeICHUST pabOTHUKA C pe3yJIbTaTaMU JICATSILHOCTH YUPEKIACHHUS, TPEITPHUSITHS,
bupmbi?

Cumyayua 2 k meme 1.1. Obwenayunvie 0CHOBbl OP2AHU3AUUOHHOZ0
noeeoenus.

Jlatb cpaBHEHME MOJEJNEHW OPraHU3aLMOHHOIO MOBeAcHUS. B dyem ux
OTJINYMWS U IPEUMyIIeCcTBa?

Cumyauyua 3 k meme 1.1. Qowenayunvie 0CHO8bl OP2AHU3AUUOHHOZ0
noeeoenus.

[TpuBectu mpumeps! HOPMYITUPOBOK MUCCHH.
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Cumyayua 4 xk meme 1.1. Obuienayunvie 0CHOBbl OP2AHU3AUUOHHO20
nogeoeHus.

BoiOparh  kakoil-mubO  BUJA ~ ACATENBHOCTH, 3aTeéM  OpraHu3alluio,
chOopMyIUPOBATH JIJIs1 HEE MUCCHUIO B TPEX BapUAHTaX:

1) B TepMuHax npou3BOACTBA (OKa3aHUS YCIIYT, BHIMOJHEHUS padoT);

2) B TepMUHAX NOTPEOHOCTEN;

3) B TepMHHAaX NPOU3BOJACTBA, U B TEPMHUHAX MOTpeOHOCTEH, 100aBUB
OMMUCAHUE MOJOKUTEIBHBIX XapaKTePUCTUK MTPOAYKTa (YCIyT, padoT).

CpaBHUTH HX U cHelaTh BbIBOJA, Kakasg (opmynupoBka Haubolee
MpUBJIEKaTEIbHA.

Cumyayua 5 k meme 1.1. Obuwenayunvie 0CHOBbl OPZAHU3AUUOHHOZ0
noeeoenus.

Onpenenure OCHOBHbIE KpUTEPUH 3PPEKTUBHOCTH OPraHU3ALUU.

Beiienuth KpaTKOCpPOUHBIE, CPEAHECPOUHBIE W JOJIFOCPOYHBIE KPUTEPUU
() PEeKTUBHOCTU OpTraHU3aIIUH.

OTBeTuTh HA BONPOC, MOXKET JM OpraHu3anus ObIThb A((HEKTUBHON B
KPaTKOCPOYHOM Mepuoje U Hed(EKTUBHON B CPEIHECPOYHOM M JOITOCPOUHOM
nepuojax?

Cumyayua 1 k meme 1.2. Opeanuzayuonnoe noeeoenue Ha
UHOUBUOYATIbHOM YPOBHE.

Onucanue cuTyanum.

N3ydyeHne mnpoBasioB Mayoro OW3HECA IMOKA3aJl0, YTO BJIAJCIBIBI OOBIYHO
BUJICTT TIPUYMHBI B SKOHOMHUYECKOM CIajie M KECTKOM KOHKYPEHIIMH, TOT/a Kak
KpEIUTOphl 00Jiee CKJIOHHBI BHJIETh MPUUMHY TMPOBAIOB B HEIPPEKTUBHOM
MEHEIKMEHTE.

KoHTposbHbIE BONIPOCHI.

Kakwue, B JTaHHOM ciTy4ae, IpOsBIISIOTCS aTpUOYITMOHHBIE CKIIOHHOCTH ?

[Touemy, pu 3TOM, CYIIECTBYET pa3HUIIA B aTpUOy1mu?

Cumyauyua 2 k meme 1.2. Opeanuszayuonnoe noeeodenue Ha
UHOUBUOYATbHOM YPOGHE.

Onucanue cutyaumu.

Ilenp — mNPOAEMOHCTPUPOBATH, KaK pPa3HOE BOCHPUITHE MPOOIESMBI
MPEONPEICIISICT MOMbBITKU €€ Pa3peIIuTh.

[IpounTaiiTe HCTOPUIO U OTBETHTE HA IIOCTABJICHHBIE BOIIPOCHI.

Cobaka I"appu

Y Tappu Obuia mymmcras cob0ayka, KOTOpYyIO OH O4YeHb mooui. Ero
noJipyxka Toxxe ee mobmna. Korna ona npemnoxuna 3a nee I'appu 10 ¢yHTOB -
BCE, UTO y Hee ObLJIO, — OH MOYYBCTBOBAJI, YTO JIOJDKEH OTAATh coOauky. OaHaKo,
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OH TaK TOCKOBAJ IO »XMBOTHOMY, YTO Ha JIPYyroM AE€Hb Aall cBoel moapyx ke 20
dbyHTOB M 3a0pan cobauky nomoil. Ho moapyxka, koTopyto 3Baiin Mbspu, Bce
paBHO XOTela UMETh 3Ty colauky, a moroMy ckonwia eme 10 QyHTOB M
npemioxuna [appu 30. bexnsnii ['appu He mr00MII OTKa3bIBaTh, MOATOMY OH
ocTaBu et cobauky u B3sa 30 pyHToB. HO K 3TOMY BpeMeHH eMy HaJloenna Bes 3Ta
UCTOpHS, U Yepe3 mapy AHEeHl oH oTmpaBuiics Kk Mbopu, Bpyumn eit 40 ¢yHTOB U
NOMNPOCHI CO0AUKy Ha3al; Ha 3TOM UCTOPHUS 3aKaHYMBAETCS.

KonTpoJsbHbIe BOIPOCHI.

1. Okxa3asnica 1M KTO-HUOyIb B  BBIUTPHIINIE TOCIE BCEX OTHUX
MaHuNyJsuii? Eciu 1a, To KTO IMEHHO M HACKOJIBKO?

2. Kak ObI BBI TOCTYNUIIN B TOJA00HOM cuTyaruu?

3. 3anumunTe CBOU OTBETHI M HE MOKA3BIBAUTE UX IPYT IPYTY.

Cumyauyua 3 k meme 1.2. Opcanuszayuonnoe noeeoeHue Ha
UHOUBUOYAIbHOM YPOGHE.

Onucanune cUTyaunu.

Llens 3amaHus — OmpenenuTh aTpUOYIUI0 MPUMEHUTEIBHO K IOBEJICHHUIO
paboTHUKOB, wucnoinb3ys Tpu Kputepus [. Kemmm ans  oOo3HaueHus
JUCTIO3UIIMOHHON UITM CUTYAIIMOHHON aTpUOyIUu:

COTJIACOBAHHOCTH (HU3Kasl, BHICOKAs);

HEOOBIYHOCTH (HU3Kasi, BHICOKAs);

MOCJIEA0BaTEILHOCTD (HU3Kasl, BLICOKAs ) IOBEICHHUSI.

KonTpoJsbHbIe BOPOCHI.

3anoJIHATh Ta0IHIy 2.

[Ipeanonoxum, y MeHemxepa Tpu padotauka: ['pun, bpayn u biok.

Wx noBeneHne BKpaTIe XapaKTepu3yeTcs CaeAyomum oopa3om (tadm. 1).

Ta6nuna 1 — [ToBenenne pabOTHUKOB

PabotHHK XapaKTepucTuka
T'pun IToxaspiBaeT XopolMe pe3ysbTaTbl. Y KOJUIEr pe3yJbpTaTel cpeanue. Ero mociryxHOMH
CITMCOK YKa3bIBA€T HAa BHICOKUEC PE3YJIbTATHI
Bpayn [TokasbIBaeT Xxoporue pe3yibTaTsl. ¥ KOJUIET TaKKe BBICOKHE TOKazaTend. B nponuiom ero
pe3yabpTaThl OBUTH CPEJHUMH MIIM HEBBICOKHMMH
bk [TokaspiBaeT xopommre pe3yabTaThl. Y KOJJIET TakKe BBICOKHE ToKa3arenu. B mpormmuiom ee
penyraius 0e3ynpeyna, a moKa3aTeau ObLIH CAMbIMM JTYYIIUMHU

Tabnuna 2 — Kpurepuu atpulyimm

PaboTHuK CornacoBaHHOCTb HeoObraHoCTH IlocnegoBaTenbHOCTD ATpubynus

I'pun

bpayn

bk
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Cumyauua 4 k meme 1.2. Opeanuzayuonnoe noeedenHue Ha
UHOUGUOYATbHOM YPOGHE.

Onucanue cuTyamnuu.

Lenp 3a7aHust — NPOWILTIOCTPUPOBATH PA3HOE BOCHPUITHE U MHOTOOOpasue
CTWJIE B peIIeHHH MpoOJieM; CKIOHHOCTh JIIOJIel pemarh npoOJaemMbl B
COOTBETCTBUM C JIMYHOCTHBIMU OCOOCHHOCTSIMHU; OTCYTCTBUE €IWHCTBEHHOIO
MPABUJIBHOTO crI0co0a pereHus: IpoOIEMBl.

[Tponapmuiia 00yBu

[lokynatens uAeT B Marasud M IMOKyMaeT Mmapy OOTHHOK, KOTOpbIE
NoJIBEPIIIUCH ylieHke A0 12 ¢ynToB. OH pacruiaunBaercs 3a 00TuHkH 20-(hyHTOBOM
0aHKHOTOU. B cTONb paHHUIl yTpeHHUI Yac y MPOJaBIIMIIBI HET CIa4d; TO3TOMY OHa
MPOCUT €ro MOJO0XKIaTh, U CIEIIUT B CICAYIOUIYIO JIBEPb, K 3€JCHIIHUKY, KOTOPHIM
pasmeHuBaeT OaHkHOTY. llocie »TOoro mnpojaBIIMIIAa BO3BPALIAETCS W OTHAET
noKynarento 8§ (QyHTOB cladud; TOT YXOAUT ¢ OoTuHKamu. [lo3nHee Kk HeW 3aXoauT
BKOHEI[ pacCTpOCHHbIN 3eneHIMK. OH oOHapyxui, uto 20-pyHTOBas OaHKHOTA —
danpmBasi, ¥ TO3BOHWI B TMOJIMIIUIO, KOTOpasi CKOpo TpueneT. beaHas sxkeHiyHa
CWJIBHO TIEPEXKUBAET M3-32 CIIYUMBIIETOCS, W3BUHSIETCS IEpel 3CJICHIIMKOM 3a
HEBOJIbHO TPUYMHEHHOE OECIOKONCTBO, BhIHUMAaeT u3 Kacchl 20 (yHTOB, YTOOBI
BO3MECTUTh €My YyIlepO, ¥ TOTOBUTCS K MPUE3AY MOIUIIUH.

KonTpoJsbHbIii Bonpoc.

[IpounTaiiTe uctoputo, oOCyauTe €€ B MaJbIX Tpymnmax M OTBEThTE Ha
Borpoc: «Kakoit CyMMbl, B KOHEUHOM CUETe, JIUIIWICS Mara3ud o0yBu?

Cumyayusa 5 k meme Opzanuzayuonnoe nogedeHue Ha UHOUBUOYATbHOM
yposHe.

3anucarh CUTyallU OTHOUIEHWUW MEXKIYy JIIOJAbMHU, B BHJIE€ MHUCbMa CaMOMY
(oif) cebe, B KOTOPBIX MPUCYTCTBYIOT CUTHAJIBI BHYTPEHHETO cBeTOdopa (KpacHBIN
— npenynpexacHue «MHe He OuYeHb HPaBUTCS TO, YTO Thl JeJaellb cerdacy
(B3TJISI0M, JKECTOM M T.J.), JKEJIThIA — 3aMEUaHue, TO €CTh MOJIydeHue mTpadHoro
OYKa: IMpenojaBaTellb-JIBOMKa, pPOIUTENIb-HAKa3aHWe, cTporas Oecena, Ipy3bs-
ccopa), 3eJICHBII.

Cumyayua 6 «k meme 1.2. Opzanuzauyuonnoe  noeeoenue
HA UHOUBUOYATIbHOM YPOGHE.

Onucanue cutyanmu.

[IpencraBpTe cUTyaluio, 4YTo Bl CUAUTE B Kade B KoManuu Jpy3eid. Kade
MePEIoIHEHO0, UTPAET MY3bIKa, TAHIIYIOT MIOCETUTEIIH.

KoHTpoJbHbIii Bompoc

UYro mu1st Bac B TaHHOM cirydae OyaeT ¢hoHoMm, a uTo purypoi?
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Cumyayua 1 k meme 1.3. Opzanuzayuonnoe noeeoenue Ha 2Pynnoeom
yposHe.

Onucanue cumyayuu.

Kabuner menemkepa. Pabora MeHemkepa paccurTaHa Ha MCIOJIb30BAHHE
HEBEepOAITBHOTO s3bIKa. B kKaOnHeTe MeHemKepa JOKHBI ObITh TPH 30HBI OOIICHUS

(puc. 1).

Puc. 1. Kabunet menemxepa

1. Pabouwuii cTon MeHeKepa.

2. Cron coBenIaHuM.

3. MecTto s HepopMaIbHOTO OOIIECHHUS.

KoHTpoJibHBIE BONIPOCHI.

1. PaccraBpTe onTUManbHBIM 00pa3oM MeOesb B KaOMHETE MEHEKepa.

2. I'ne nomKeH CUAETh PyKOBOAUTEb BO BPEMS COBEIIAHUSA?

Cumyayua 2 k meme 1.3. Opzanuzayuonnoe noeeoenue Ha 2PYnnoeom
ypoéHe.

Onucanue cUTyanmu.

O} heKkTUBHOCTh ACSITENIBHOCTA OpTaHU3aIlMU  HANPSMYI0 3aBHCHUT OT
MpaBUJIBLHO BBHIOPAHHOW W  TOCTPOCHHOW  OpPraHU3alMOHHON  CTPYKTYPHI.
Heobxoaumo ompenenuTs YpPOBHU YIpaBiieHWs, (YHKIIMOHAJIbHYIO pPa30MBKY,
MPOLIETYPhl B3aMMOJICHCTBHSI MEXKIYy BEPTHKAIBLHBIMH ¥ TOPHU30HTAILHBIMU
OysiokamMu. XOpOIIO BBICTPOEHHAs] OpraHU3allMOHHAsI CTPYKTypa TMO3BOJISET
3 PEKTUBHO BBIMOJHATH OW3HEC-TIPOIECCHI, TOCTUTaTh MOCTABJICHHBIX LEJICH,
MoJIy4aTh NPUOBLTH U Pa3BUBATHCS.

KoHTpoJibHBIE BONIPOCHI.

Hapucyiite cTpykTypHYyIO cXeMmy opraHu3aiuu (1o BeIOOPY) WJIM OJHOTO U3
€€ OT/IeJIOB, UJTM aKaJIeMUYECKYIO TPYIITyY.

A. Otpasute Ha cxeme HeopManbHBIC TPYIIHI, CYIIECTBYIONNE B paMKax
(bopMalbHOM CTPYKTYPBHI.

b. O6cynute, kakum o0Opa3oM HepOpMaJIbHBIE T'PYIIIBI MOTYT BJIMSTH Ha
paboTy opraHu3aiuu/oTAea/akaIeMU4eCKON TPYIIIHI.

B. OObsacHuTe, Kak pPYKOBOAUTEIb MOKET UCIOIb30BaTh BIIMSHUE
He()OPMATBHBIX TPYII HA JEATETLHOCTh UX YICHOB.

I'. Kakue u3 3Toro MOKHO CJI€JaTh BHIBOJIbI?
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Cumyauua 3 k meme 1.3. Opzanuzayuonnoe noeedeHue Ha ZPynnOOM
ypoeHne.

Onucanue cuTyamnuu.

Ponp ManbIx rpynm B OpraHu3aliMd TPYJIHO IMEPEOLEHHUTh. B poccuilckux
y4eOHHUKaX COLMOJIOTMM, Majlasg TIpyIIla pacCMaTpHUBAETCS KaK MOCTOSHHAs,
CaMOBO300HABIISIIONIASCA CHCTEMA B3aUMOJEHCTBUA MEXIy €€ y4YaCTHHKaMH,
YCTOWYMBOE, a HE cay4yaiiHoe oObeMHeHre oied. ['1aBHas yepTa Majioil rpynimsl
— JTO MPSIMOE, HENOCPEACTBEHHOE B3aWMOJCHCTBUE WICHOB TIpynmbl. Takwue
KOHTaKThl BO3MOXXHBI B CBSI3U C OTHOCHUTENILHO HEOOJIBIIMM YHCIIOM YYaCTHHUKOB
oT 2 1o 30 4deoBex.

OTNMYATENBEHBIMU Y€pTaMU BHYTPUIPYNIIOBOTO B3aWMMOJECHCTBHSA B MAajou
rpyIIie MOKHO Ha3BaTh:

UX TEePCOHU(PUUUPOBAHHBIA  (OTIIMYAIOIIMICSI B  3aBUCUMOCTH  OT
WHIUBUIYAIbHBIX OCOOCHHOCTEH JIIOJIeH, BCTYNAIOLIMX BO B3aUMOJCICTBUE)
XapaKkTep;

ObICTpoe (OPMUPOBAHUE y YHYACTHUKOB rpynmbl «Mbl-co3HaHus». JIroO0i
YYaCTHUK I'PYMIIbI JIETKO COOTHOCUT ce0sl ¢ Hell;

Hasinuue 3(QPEKTUBHOrO rpyNIOBOr0 KOHTPOJIS (M CAMOKOHTPOJIS), TaK Kak
BCE€ WICHBI IPYIIIbI HAXOAATCS HAa BUY;

WMHJUBUyAJIU3UPOBAHHOCTh, HEIOBTOPUMOCTh CTPYKTYPbI KaXJA0W TPYMIIbI,
€€ CTaTyCHO-POJIEBBIX CTAaHAAPTOB MOBEAEHUS, TPAAULIANA, TPYIIIIOBBIX HOPM.

Kpome Toro, mansle rpynmbl 00daJar0T BCEMHU TEMH 4YepTamMH, KOTOpBIE
CBOMCTBEHHBI BCEM COILMAIBHBIM TPyNIaM: HAJIWYUE €ANMHOW OOIIErpynmnoBOM
LEeIM; MPUHATUE WIEHAMH TPYNIbl OCHOBHBIX €€ LEHHOCTE W HOpPM;
WHCTUTyaJIn3alisl  TPYNNOBBIX  B3aMMOOTHOLIEHWW,  NPOSBIAIONIA’CA B
YCTOMYMBOM, CAMOBO300OHOBIISIONICHCS CUCTEME COJTMIAPHBIX B3aUMOICHCTBUM.

KonTposabHbIe BONIPOCHI.

1.Ilpoananu3upyiTe AESITENBHOCTh KAaKOW-IMOO Mayioll rpynmbl  Jau00
CTa/IMI0 Pa3BUTHUA IPYIIIbI, B COCTaB KOTOPOW Bbl BXOJIUTE.

2. PacckaxuTe, Kak MpoTeKayo ee (popMupoBaHUe U pa3BUTHE.

3. Uto ObLIO XapaKTEpHO ISl CTaUil CTAHOBJICHUS U HOpMaIU3aluu?

4. Kakas rpynna GyHKIMOHUPYET B HACTOALIEE BpeMs?

Cumyauusa 4 k meme 1.3. Opzanuzayuonnoe noeedeHue Ha 2PynNO6OM
yposmue.

Onucanue cuTyanmu.

Opranu3alluoOHHOE TOBEACHUE HA TPYINIIOBOM YPOBHE OINHPAETCS Ha
COLIMOJIOTMYECKYIO U COLMATIbHO-TICUXOJIOTMYECKYI0 AUCHUIUIMHY. Ha rpynmoBom
YPOBHE OPraHU3alMOHHOE MOBEJCHHE BKIIOYAET B CEOSl M3YUEHHE TPYNIIOBBIX
YKECTOB, BHYTPUTPYIIIOBBIX U MEXIPYIIIOBBIX CIOPOB U NPHUBSA3AHHOCTEN.
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OH pasee pacnpocTpaHseTcss Ha HM3yYE€HHE JIMAEpCTBa, BIACTH, HOPM,
MEXJIMYHOCTHOTO OOIIeHUs, ceTeil u poieil. [lpumep Takoro ypoBHs aHamuza —
COBET JAMPEKTOPOB KOMIIAHMM X pemmwil JaTh OOHYC CBOMM paOOTHHKAM,
MOCKOJIBKY OHU JEHCTBUTEIBHO YCEPAHO paboTanu Ha/l ONPEIETICHHBIM MPOEKTOM.

KonTposabHble 3a1aHu.

1. TlogoOpaTh HECKOJBKO IMTAT O BOXJSX, BBIJAIOIIMXCS JIHAEpax U
PYKOBOJUTEIISAX U pa3IeuTe 3TH IUTATHl HA HAN0OJIee CHMIIATUYHBIC U HAUMEHEe
CHUMIIaTUYHbIC (CTPAaHHbIE) JJIsI Bac.

2. [1oAroTOBUTHCS K apryMEHTAllMK CBOETO MHEHUS.

Cumyauua 5 k meme 1.3. Opzanuzayuonnoe noeedenue Ha pynnoeom
yposHe.

Onucanune cUTyaunu.

OpraHu3alimoHHOE JIMIEPCTBO — 3TO THUII YIIPABIEHUYECKOTO B3aUMO/ICHCTBUS
MEXIy JuaepoM (PYKOBOAMTEIEM) U TOCHenoBaTessIMA  (IMOJYUHECHHBIMH,
COTPYJIHUKAMH), OCYIIECTBISIEMOTO MM Ha OCHOBE A()PEKTHUBHOIO COYETAHUS
pa3NIMYHBIX ~ MCTOYHMKOB  BJIACTHM, W  HAINPABICHHOTO  HAa  pEIICHHE
OpraHU3alMOHHBIX 33/1a4 U ONTUMHU3ALUIO BHYTPUTPYIIIIOBOTO B3aUMOICHCTBUS.

KoHTpoJibHBIE BONIPOCHI.
1. PaccmotpuTe N1Be MpEJIOKEHHbIE WIUTIOCTPAIMM U CKaXHUTE, Kakas W3

HUX, Ha Balll B3IJIS1, TOYHEE OTPaKaeT CYIIHOCTD JIUSPCTBA.

2. O0ocHyHTEe CBOE BUJICHUE.

Cumyayua 6 k meme 1.3. Opzanuzayuonnoe noeedenue Ha 2pynnoeom
yposHe.

Onucanue cutyauuu.

VYrpaBiieHHEe OpraHM3alliel — 3TO HENPEPBHIBHBIM MPOIIECC BIUSHHUS Ha
MIPOU3BOIUTEIILHOCT, PAOOTHUKA, TPYNIBl WU OpPraHU3allid B I1EJIOM IS
HAWJIY4YIINX PE3YJbTAaTOB C TO3UIMHA JOCTIDKCHMSI TIOCTAaBICHHOW IICIIH.
YrpaBisaTh — 3HAYUT, BECTU MPEANPHUATHE K €ro eI, W3BJIeKass MaKCUMaJIbHBIC
BO3MOXXHOCTH M3 BCEX UMEIOIINXCS B €r0 PaCIOPsKEHUU PECYPCOB.

KoHTpoJibHBbIE BOPOCHI.

1. IIpoaHanu3upymuTe CMBICIBI PYCCKOTO CJIOBA YIIPABIIATD.
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2. Haiinute aHTIOS3BIYHBIC AHAJIOTH ACHCTBUSM 3aJaBaTh HAMPABIICHUE,
YTBEPKIATh MIPABUIIA, PACTIPEAEIATh HPABa, IPABUTh.

Cumyauua [ k meme 1.3. Opzanuzayuonnoe nogedeHue Ha ZPYNNOGOM
yposéHne.

Onucanue cuTyanum.

OTHoOIlIEHHE K aBTOPUTAPHOMY CTHIIIO U PacCyKICHHS Ha 3Ty TeMy II1yO0KO
CBSI3aHBI U C (PUIOCOPCKUMHU BOMPOCAMU CBOOOJBI U C HEHHOCTAMU TyMaHH3Ma,
KOTOPBI, B CBOIO OYEPEb, YACTO BOCIIPUHUMAETCS KaK MHCTPYMEHT OOpbOBI 3a
OCBOOOKJICHHE YEJIOBEUECTBA OT BceX (hOpPM IKCIUTyaTalliu, JOMUHUPOBAHUS WM
MOJIABJICHUSI, 2 UHOT/IA JlaXke U 0oJiee TOro, 0CBOOOXK/IEHHUS €r0, BOOOIIIE, OT KaKhX-
aMb0  COIMANbHBIX M  MOpajdbHbIX HOpM. ClienoBaTeNbHO, MPOTUBHUKU
BCEIO3BOJICHHOCTH M CTOPOHHHMKHM IOPSAKA, a TAKKE T€, KTO BOJHYETCSA H3-3a
BO3MOXHOM WJIM NPOU3OLIECANICH, HA MX B3IJISAA, HNOTEPU CAMOCTOSTEIBHOCTH
CTpaHbl, AaBTOMATHYECKH OTPULAIOT M JIEMOKPAaTUYECKHM CTWIb, HA4YWHAS
BBIHY)KJIEHHO MOJJEPKUBATh aBTOPUTAPHBIX PYKOBOAMUTENIECH, MOMYEPKUBAS HX
JUYHOCTHYIO CHIIY U JJOCTUTHYTBIE IO UX PYKOBOJCTBOM YCIIEXH.

KoHTpoJbHBIE BOIPOCHI.

1. ITpounTaTh TEKCT.

2. Haiitu mnoarBepxkacHUus (ONMPOBEPKECHHS) BBICKA3aHHBIM B HEM
YTBEPKICHUSIM.

3. OtBetuth Ha Bompoc: «OGUCHBINA MIAHKTOH — MPUYMHA WUJIM CJEICTBUE
ABTOPUTAPHOTO CTUJISL YIIPABICHHUS?»

4. TToaroroBUTE apryMEHTHI B 3AIIIUTY CBOCH MMO3UIINH.

5. OOcymutb B ayauTOPUM OCHOBHBIC€ TPUHIHUIBI  (HOPMHUPOBAHUS
3¢ (EeKTUBHON KOMaH Ibl, KOTOPHIM JIOJIKEH CJIE€A0BAaTh COBPEMEHHBIN JIHIEP.

Cumyayua 8 k meme 1.3. Opzanuzayuonnoe noeeoenue Ha ZPYynnoeom
yposmue.

Onucanue cUTyanuu.

Bbl  gBisietech  pyKOBOAMTENEM KPYNHOM  (UPMBI, 3aHUMAIOIIEHUCS
IPOU3BOJACTBOM U COBITOM MPOJOBOJILCTBEHHBIX TOBapoB. Bam mpenctout:
paccMOTpETh W YTBEPAUTH IUJIAH Pa3BUTUSI MPOU3BOJICTBEHHBIX MOIIHOCTEM Ha
CJIE YOI I rOJ; IIPOKOHTPOJIMPOBATH pe3yabTaThl NEATEeIIbHOCTH
NOApPA3JACICHUN; TMOJATOTOBUTh OTBETHbIE MHCbMAa B aJpec MNpEeAnpUsSTUN-
NapTHEPOB; M3Yy4YUTh OMNBIT pabOThl Hauboliee MPOTPECCUBHBIX MNPEATPUITHI
BalllC OTPACIIH.

KoHTpoJbHbIi BOIpoc.

1. Kakue H3 NEepeyrciICHHBIX IOJHOMOYHMA BBl MOXETE JEIErHpOBaTh
MIOTYMHEHHBIM B YCIIOBUSX ACPUIIMTA BPEMEHHU U TTOUEeMY?
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Cumyayua 9 k meme 1.3. Opzanuzayuonnoe noeeoenue Ha ZPYynnoeom
yposHe.

Onucanue cuTyamnuu.

PykoBoacTBO Gupmbl «310pOBBE» MPUHSIO PEUICHUE O BBIMTYCKE HOBBIX
BUJIOB NPOAYKIMU. B CBS3M C 3TUM IpeaycMaTpUBAETCA: 3aKylKa HOBBIX BHOB
o0opynoBaHus; o0yueHHe MepcoHanga paboTe Ha HEM; BPEMEHHOE COKpallleHue
BBIITYCKAa NPOAYKUWHA M COOTBETCTBEHHOE YMEHBIIEHHWE pa3Mepa 3apadOTHOMN
IUTaThI; U3MEHEHHE CTPYKTYPHI KaapoB (IIepecTaHOBKA, CO3/ITaHUE HOBBIX paboumx
MecT). MHorue u3 pabOTHUKOB KOMIIAHUU HE OJ00PSIOT IJIAHOB PYKOBOJICTBA, TaK
KaK CYMTAlOT, YTO HOBOBBEJCHMS NPUBEAYT K COKpPAIICHHUIO YHCICHHOCTHU
pabOTHUKOB, COKpAICHUIO 3apaOO0THOW TUIAThI, MOBBIIMICHUIO WHTEHCU(UKAIUU
TpyJa, HapYLIEHUIO COLMAIBHO-TICUXOJOTHYECKOr0 KIMMAaTa W IPHUBBIYHBIX
COLIMAJIBHBIX CBSI3€W, HEYBEPEHHOCTH B 3aBTPAIIIHEM JIHE.

KonTposbHbIe BONIPOCHI.

1. B ponu pykoBOAMTENS KaJpOBOM CIIy:KObl MPEIIOKUTHh CPEACTBA s
HEWUTpaIu3aluy NPUIUH CONIPOTUBIIEHUSI NHHOBAIUSIM.

2. HamucaTth pa3BepHYTYIO0 XapakTEPUCTHKY PYKOBOIUTENS (peasibHOTO,
BOOOPA)KaeMOro MM C HCIOJIb30BAHHEM XYAO0XKECTBEHHOrOo o0pa3a), YUUThIBas
pa3nuYHbIe KPUTEPHUH.

PA3JAEJ 2. MEXAHU3MbI YIIPABJIEHUS IOBEJEHUEM
B OPTAHU3 AU

Cumyauusa 1 k meme 2.1. Ynpaenenue opzanuzauuonnoit Kyasmypoil.

Onucanue cuTyanuu.

VYhpaBiaeHre OpPraHUu3alMOHHOW KYyJIbTYpPOM — 3TO LEJEHAIPABICHHOE
BO3JICHCTBHE JMAEPOB OpraHu3allii, HAMpPaBIEHHOE HAa HM3MEHEHUE CHCTEMbI
OpraHU3allMOHHON KYJBTYphl C 1I€JIbI0 BBDKMBAHUSA OpPraHU3alldd BO BHEUIHEH
cpelie 1 noBbIleHNs 3(QPEKTUBHOCTH (PYHKIIMOHUPOBAHUSI KOMITAHUU.

CyObekTaMy  yOpaBJIeHUS  OpPraHU3allMOHHOM  KYJbTYpPOM  SIBISIOTCS
PYKOBOAMTENN KOMIIAHHM, CHEIUAINUCTBI CIYXKObl YyNpaBJICHHUS MEPCOHAIOM H
HedopMasbHbIE JIUEPbI, HAU0OJIee YBaXKaeMble WICHbI OpraHU3al1u.

KoHTpoJbHBIE BONIPOCHI.

1. BO3MOXHO JI1 yNpaBlATh OPraHU3aAUOHHON KYJIbTYpOil?

2. IlpoBecTH JMAarHOCTUKY OpPraHU3AllMOHHOM KYyJbTYphl KOHKPETHOM
OpraHU3allU C UCMOJIb30BAHUEM OJIHOM M3 U3YYEHHBIX THUIOJIOTUH.

3. [IpuBecTu npuMepbl MUCCHUIA U JIEBU30B JIECATH KOMITAHH.

4. Yrto naet koMnaHuu cHopMyIHpOBaHHASI MUCCUS U IEBU3?
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Cumyayusn 2 k meme 2.1. Ynpaenenue opzanuzayuonnoii Kyaiomypoi.

Onucanue cuTyamnuu.

Huxe npeacrasiieH nuanor pyKOBOJIUTENS ¢ TOYMHEHHBIM.

JlelicTByrolue nuna: r-H A — HavalbHUK OTHAena; r-H B — 3amectutens
HavyaJbHMKA 0T/ieNa; T-H C — MOJIOJIOM COTPYJHUK OTAEIIA.

I'-H A k r-Hy C: «I'-H /| roBopuiI, 4TO U3-3a KAKON-TO TJIYIIOCTH C Balleu
CTOPOHBI HE COCTOSIOCH OJMUCAHUE JOTOBOPA € 3aKa3uukom». (K r-Hy B): «1 BoT
B 3TOM OH Bechb. Huuero ceppe3Horo nmopyuuth Henb3s». (kK r-Hy C): «S B TBOM
roJibl TaKKE MPOOJIEMBbl KaK OPEIIKH LIENKal!»

I''a C: «I'-H A! Ho Bepb BEL...»

I'-a A: «He nepebunaiite mens! I'-uH B! Ho Beap OH HeEroymblil mapeHsb.
[ToMHumb, Kak OH MOMOI HaM MpHU pa3paboTke mocienHero npoekra? JlagHo.
Heno B mnpuHiune nompaBuMo. Bo3pMuTe Ha ce0s BONPOC C MOJATOTOBKOM
noroopa. Ilopyuun Obl s ucHpaBuTh MojoxeHue r-Hy C, na OoH emie ApoB
HaJIOMAeT, KaK U B 3TOT pas3y.

I'-u C: «I'-1 A! I103BONBTE MHE...»

I'-u A: «Bce, pa3roBop OKOHYEH).

KonTpoJsbHbie BOIPOCHI.

1. [TIlpoananu3upoBaTh KOJIEKCHl KOPIIOPATUBHOTO TIOBEJICHUS TpPEX
KOMIIaHUM Pa3HOro THUIIA.

2. YCTaHOBUTH, KaKH€ MPaBUiia KPUTUKU HAPYIIAET PYKOBOJUTENb.

3. ChopMynupoBaTh OCHOBHBIE TTpaBUJIa KPUTHKH.

4. CocTaBUTh JIOTUYECKYIO CXEMY MOCIIEI0BATEIIbBHOCTH UX PUMEHEHUSI.

5. Umeet nu paBo pyKOBOAMUTENb HA KPUTUKY B JJAHHOM CUTYaIlUU.

Cumyauyusa 3 k meme 2.1. Ynpaenenue opzanuzauuonnoit Kyasmypoil.

Onucanue cUTyanmu.

PykoBomutenu B cpennem tparaT 20% CBOEro BpeMEHM Ha pa3peuieHue
pa3IuyHOrO0 pojaa KOH(MIUKTOB. B yCIOBUSX Kpu3HCa OpraHU3alllM, YIPO3bI
OaHKpPOTCTBA, KOTJa BO3HUKAET CHUTyalMsl TOBBIMIEHHON KOHMJIUKTHOCTH,
PYKOBOJUTESAM TPYJIHO HAWTHU BEpHOE penieHue. Yarne BCero OHM HCIOJIB3YIOT
YOPOILCHHYIO MOJIeNb YNPABJICHUST KOH(MIUKTOM, CyTh KOTOPOW 3aKJIIOYaeTCs B
OTCYTCTBUU HAIPABJICHHOCTH HA COTPYIHUYECTBO; IMOAYEPKUBAHUU Pa3IUUYUU,
WUTHOPUPOBAHUHM OOIIMX TOYEK 3PEHUS; CTAaBKE Ha MOpPAJIbHBIA pasrpoM, WU
YCTpaHEHUE MPOTUBHUKA (BBIUTPHIII-IPOUTPHIII); MOJSIPHOCTH B OLEHKE OJHUX U
Tex ke (akToB. B HEKOTOPHIX OpraHM3aIusx Jgake BBEICHBI 3ampeThl Ha
KOH(DJIMKTHBIE CHUTyalldd, UYTO CHEIUAIbHO OroBapuMBacTCs B TpaBUIIAX,
pErIAMEHTUPYIOLIUX TTOBEJEHUE COTPYIHUKOB OPraHU3ALNH.

B pesynbrare pa3pblBalOTCS KOHTAaKThl, CHUTYyalUsl BBIXOAUT U3-TOJ
KOHTpoJIsi. BMecTe ¢ TeM, MUPOBOI OMBIT CBUACTEILCTBYET O TOM, YTO MMEHHO
KOH(DJIMKTHBIE CUTyallud MOTYT SBJISITBCS TOYKAMU pOCTa UM  Pa3BUTHUA
OpraHu3alliyd, MOTYT JaTh CYIIECTBEHHBIM TONUYOK ajisi (OpMHUpPOBaHUS B HeE
HOBBIX OTHOIIeHWH. OpaHako, ISl pealu3aldud OSTOM BaXXKHOM  (QYHKIUU
KOH(JIMKTOB TpeOyloTCA JBa CYIIECTBEHHBIX YCJIOBHS: BO-TEPBbIX, U3MEHEHUE
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OTHOILIEHUSI PYKOBOAWUTENS K KOHQIUKTaM, (OpMHpOBaHHE TO3UTHUBHOTO
OTHOUIEHUS! K HUM U YMEHHUSI BUJIETh B KOH(MIMKTaX KOHCTPYKTUBHOE HAYaJI0; BO-
BTOPBIX, (DOPMUPOBAHKE Yy PYKOBOAMUTEINSI YMEHUS aHATU3UPOBATh KOH(MIUKTHbBIE
CUTYalluM, YIpPaBIsATh UMHU, OOOTallleHHE pernepryapa TEXHOJOTHUH pa3pelieHHs
KOH(JTMKTOB.

Kondnukronorus pekoMeHAyeT KOHCTPYKTUBHYIO MOJIENIb TOBEICHHUS
PYKOBOJAMTEIISA, CYyTh KOTOPOM COCTOUT B TOM, YTOOBI MIPUBECTH KOHMIUKTYIOIINE
CTOPOHBI K COBMECTHOMY OOCYKJIEHHUIO PpoOIeMbl. PyKoBOIUTENb MIPH 3TOM:

BBICTYIIAET B KaYeCTBE OpraHU3aTOpa JUAJIoTa, TEMOHCTPUPYS HE ClIaboCTh,
a HearpecCUBHOCTh HAMEPEHH, XKeCT 100poii BOMH;

MPEIOCTaBIACT KOH(IUKTYIOUUM CTOPOHAM BO3MOXKHOCTH CIOKOWHO
00OCHOBaTh CBOM TMPETCH3UH, CIOCOOBI pa3pemieHus MpeaMeTa Ccropa M
KEJIaeMOT0 KOHEUHOTO PEe3yJIbTaTa;

(GopMynupyeT npaBa KOH(DIUKTYIOIIMX CTOPOH, OMNPEAENSET JIOMYCTHUMBIE
(OpMBbI TOBEJCHHUSL.

Bomnpekun TpaaWLMOHHOMY MHEHUIO O MPEANOYTHUTEIBHOCTH >KECTKHX
pELICHU B yIPaBIEHYECKOW NEATENbHOCTH COTPYAHUYECTBO JA€T LIAHC HAWTU B
XOJI€ JUCKYCCUU CIHOCOOCTBYIOLME BBIXOAY U3 Tymnuka pemeHus. OCHOBHbIE
MIOJIO’KEHUSI STUKU YIPABIIEHUS, KYJIbTYpbl YIPaBIEHYECKOTO TPyJa CBOAATCS K
CJIEYIOIUM MOJIX0aM:

PYKOBOIMTEINb MPU3BaH OBITh YIPABISIONINM, MOJAralONIMMCS HE Ha CBOIO
BJAcTh, a HA TOMOINb M KOOMEpAIWI0 MOJYMHEHHBIX; OH HE HIIET «KO3Ja
OTITYIIEHUS», & TOKA3bIBACT, KAK HAJIO CAENATh;

OT PYKOBOAUTEIS TpeOYyeTCs YBEPEHHOCTh B ce0€ M CBOEM OHM3HECe, KOTOpas
JIEMOHCTPHPYET €ro CIOCOOHOCTH BIIAJIETh CUTYAI[EH B TIOOBIX YCIOBHSIX;

OTPOMHOE 3HAYEHHE HMEET CIIOCOOHOCTh IEHUTh BPEeMsl MOJYUHEHHBIX.
HenpousBoauTenbHble 3aTpaThl BPEMEHHM KaK CBOETO, TaK U IMOAYMHEHHBIX —
CUTHaJ HEYAOBJIECTBOPUTEILHOIO CTUIISL PYKOBOJICTBA;

PYKOBOAMTENb 00s13aH CBOEBPEMEHHO HH(OPMHUPOBATh MOJYMHEHHBIX O
HEJI0OcTaTkax B WX pabore, OBITh CHOCOOHBIM BBICITYIINBATh W YYUTHIBATh
3aMeyaHMs O CBOMX HeaocTaTkax. Hemb3s KpUTHUKOBATh paau KPUTUKH;

CTPOTOCTb, TpeOOBATENbHOCTh K MOJYMHEHHBIM BCerja JOJDKHA ObITh
00OCHOBaHa; HETaTUBHOM OIICHKE MOJBEPraeTcs HE JIMYHOCTh, @ TOT WJIU WHOU
poMax YeJIoBeKa;

BaXHBIE KAdeCTBa PYKOBOIUTENS — BEKIMBOCTh, TAKTUYHOCTH. Kaxmbrit
YeIIOBEK BCErjla BHYTPEHHE IMPOTECTyeT MPOTHB TpyOOCTH; TPHUKa3bl HYKHO
OT/IaBaTh B BEXJIMBOH (hopme;

BaXHO KaK YMEHHUE TOBOPUTH, TaK M YMEHHE CIYyIIaTh, U3JIaraTh CBOU MBICITH
KPaTKO M YETKO; BaXHO JaTh YEJOBEKY BO3MOXKHOCTH BBITOBOPHUTHCS, CHSTH
MICUXOJIOTHUECKOE HANpsKEHUE;

HEMPEMEHHOE YCJIOBHE yCleXa PYKOBOJIUTENS — 3HAaTh W HM3ydaTh CBOMX
MOTYMHEHHBIX, IPOSBIATH 3200Ty 00 X MOTPEOHOCTSIX U MpolIemMax.
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IIpumep. Humepewio ¢ cenepanbHbiM OUpeKmopom

Bompoc: Kakum ob6pazom Bwl HaxoauTe BbIXOA M3 KOH(JIMKTOB BHYTPH
Bameii opranuzanum?

OtBer: S He coOuparOCh TPATUTH BpEMsI Ha pellieHue KOH(MIUKTOB.

Bonpoc: Kak cknagsiBatorcst Bamm oTHOMIEHUS ¢ TOJYUHEHHBIMA?

OtBet: S MOCTOSIHHO UM TOBOPIO, YTO OHM IJIOXHME PAOOTHHUKHU; Yy HAC HET
KaJIpOB; Y MEHSI HET IOMOIIIHUKOB; MHE IPUXOJAUTCS paboTaTh cCaMOMy 3a Bac.

NHTepBrIO € reHepanbHbIM JupeKTopoM Ne 2

Bomnpoc: [Touemy Bbl yBomim cBoero 3aMecTuTess?

OtBet: Bbl moHMMaeTe, OH ¢ caMOro Havajla MEHs O4Y€Hb pa3apaxan!

Bomnpoc: Yem on Bac pazapaxan?

OtBeT: Mens pazapaxano B HeM Bce! Eciu Obl BBl BUJENHU, KaK OH MbET
Ko(e, Kak pa3BopauMBaeT KOH(EThI, Kak WIypmuT Oymaxkkamu! S ero yBousui,
HUYETO HE CKa3aB.

Bompoc: Kto B Bameit pupme, kpome Bac, npunumaet pernieHus?

OtBet: Bce pemenus npuHuMaro !

BriBog aBTOpa uHTEpBBIO. PaOOTHHKKM COBPEMEHHBIX OTEYECTBEHHBIX
OpraHu3alMii HE 3aIUIICHBl HU B JJUYHOCTHOM, HU B 3aKOHOJATEIIbHOM IUIaHE.
OHu B TMOJHOW BJIACTH TIEPBBIX PYKOBOJUTENEH, HE OOYYEHHBIX KYJbTYpe
YIPABJIEHYECKOrO TPy /Ia.

KonTpoabHbie BOIPOCHI.

1. Onpenenuts posib pyKOBOAMUTENSA B CUTyallun KOH(MIIUKTA.

2. OOnymath JBa WHTEPBBIO C TEHEPAIbHBIMU JUPEKTOPAMHU KPYITHBIX
OpraHu3aIuu.

3. MoxxHO 1M clenath Kakue-TO BBIBOJBI OTHOCHUTENBHO CTaOMIBHOCTH U
ycriexa B J€ATEJIbHOCTH TAHHBIX OpTraHu3aIui?

4. MOXHO JIM OTHECTH OOOHMX IHUPEKTOPOB K paspsay 3>PGEKTHUBHBIX H
npo(ecCHOHANBHO NPUTOJHBIX pykoBoauTenei? (OOOCHYHTE CBOM BBIBOABI.
YkaxuTe pe3epBbl ycriexa, KOTOpbI€ HE HCOJIb3YIOTCS HU TEM, HU APYTUM.

5. Kak ObITh, €ciii ¢ BaMU pAIOM pabOTaeT 4eIoBEK, KOTOPBI HEMPUSITCH
BaM CBOMMHU MaHEpamu, BHEIIHUM BUJIOM, TPUBBIYKAMHU?

6. Kak nmomxkHbl BecTH cebs TOMYMHEHHBIE, YTOOBI HE MPOBOIUPOBATH
KOH(JIUKTBI CO CBOMM TIEPBBHIM PYKOBOJIUTEIIEM?

7. Kakue HaOmrogeHWsT W BBIBOALI BHEI MOINIM OBl emie Ag00aBUTH K
00CYXXJIEHUIO TAaHHBIX UHTEPBbIO?

Cumyauyusn 4 Kk meme 2.1. Ynpaenenue opcanuzayuonnoii Kynomypoii.

Onucanue cuTyanmu.

B Hacrosimee BpeMsi oco0oe 3HAUEHHME MPHOOpPETaeT  OMpeAeTeHUe
NOJXOMSAIIETO CTWISA M 3TUKU PYKOBOJCTBA. [IpuHSTO cuMTaTh, 4TO, MPEXKIE BCETO,
MEHeJpKep 00s13aH 3a/1aTh ce0e BOMPOC, YTO MMEHHO OH XOTeJ Obl MOPYYHUTH CBOUM
coTpyaHUKaM. [lasiee OH JOIDKEH ONPEAETUTh, KAKOB YPOBEHb 3PEJIOCTH COTPYIHHKOB
B OTHOLICHWM BBIIOJHEHUS JaHHOM 3anaud. llpennaraercs deTslpe BapHaHTa
JEUCTBUI PYKOBOJUTEIS, JAIOIIETO OPYUYEHHE CBOEMY cekpeTapto CBeTiaHe.

[. CBernana, s MPOJUKTYIO BaM MHCbMO, KOTOPOE CETOAHS HEOOXOIMMO
OTIIPaBUTh. «YBakaeMbl€ TOCMO/a, 3amsTas... B mpoaomkenne Hamiell 6ecepl.. . ».
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3nech MoapoOHO, B IETAJISAX PAa3bIICHIETCS, B YEM 3aKIIFOYACTCS 3a7a4a U KaK
ee clieayeT BbINOJHATE. KpoMe Toro, nepea OTIpaBKOW MUChbMa OCYIIECTBIISIETCA
KOHTPOJIb, BCE JI CJIEJIAHO COTJIACHO PACHOPSIKEHUIO.

II. Cpernana, HEOOXOIUMO CETrOJIHS K€ OTIPaBUTh IMHCHBMO TaKOMY-TO
MOCTaBIIMKY C JaibHeHIeld uHdopmarumedt o... Thl He Moria Obl COCTaBUTh
KOHCTIEKT MHChMa, YTOOBI B TPH Yaca Mbl CMOIJIM €TI0 BMeCTe MpocMOTpeTh. [Ipu
TaKOM  MaHepe  PYKOBOJACTBA  pa3bICHAETCA, UYTO  CJIEAyeT  CJIeJaTh,
MPEAOCTAaBISACTCS BO3MOXKHOCTh COTPYJIHMKAM CaMUM BbIpa0OTaTh MPEAJIOKEHUE
U, P HEOOXOIMMOCTH, BHOCATCSI KOPPEKTUBEI. B 3TOM citydae mepen oTmpaBKoOit
MAChMA OCYILECTBISAETCS KOHTPOJIb.

[II. Cetnana, HEOOXOIUMO CETOJIHS YK€ OTIPABUTH MUCHMO KJIUEHTY, KOTOPOTO

S TIOCETWJI YTPOM, € AajbHeHIIen nHpopmanuei o... Tl He m03a00THILIBCS 00 ITOM?
Ecim y T1ebs ecTtb BOmpochl, s TOTOB BbICAyHIaTh. B 3TOM ciydae paercs
pacniopsbkeHue (4ro TpeOyercsl), M JMIIb MOTOM CIEAYIOT pa3bsSCHEHUs, Kak €ro
BBINIOJIHUTh, B TOM CJy4ae, €ClId COTPYJHHUK caM 00 3TOM TMOMNPOCHUT (BBl Camu
HNOJMMILETE TUCBMO WM 3TO crenaro 7). OCyleCTBIATE I KOHTPOJIb O OTIIPABKA
MMCbMA, 3aBUCHUT OT TOT0, IIOMPOCUT JIH 00 3TOM COTPY/THHK.

IV. Cgernana, HEOOXOOMMO CEroOJHS >K€ OTIPAaBUTh IUCbMO TaKOMY-TO
MOCTABIIMKY C TAJIbHENIIEH nHpopMarmei o... Thl He mo3adboTuiibes 00 3ToM? JlaHHyI0
MaHEpy PYKOBOJCTBA Ha3bIBAIOT JICJIETUPOBAHUE, TIOCKOJBKY JAETCS PACIIOPSHKEHUE O
TOM, YTO TPeOYeTCsl, a BHIIOJIHEHUE MPEAOCTABIISIETCS CAMOMY COTpYIHUKY. KOHTpOIIb,
KakK [PaBUJIO, UMEET MECTO YIKe ITOCIE TOT0, KaK MACHMO OTIIPABIIEHO.

KoHTpoJibHBIE BONIPOCHI.

1. OnpenenuTh CBOKO MO3ULIMIO TIO PA3IUYHBIM CTUJISIM B PYKOBOJICTBE.

2. Kakoii BapraHT IpeanouTUTENIbHEE U TIoYeMy?

Cumyauyusn 5 Kk meme 2.4. Ynpaenenue opeanu3ayuonnoii Kyibmypoii.

Onucanue cuTyanuu.

Bbl o0cyxnaere ¢ MiIaAlIMMH PYKOBOIMUTENSIMU CBOETO MOJpa3iesiCHUs
BOIIPOC, HMMEIOIMN NPUHLIHUIHAIBHOE 3HaueHWe. TOH pa3roBopa IOCTOSHHO
noBeimaerca. [losBisgercs pe3kocTs B BbIpaxkeHHsX. Ha 3ToM coBemaHuum
HAXOJATCA U HECKOJBKO PSAOBBIX COTPYIHUKOB.

KonTpoabHblii Bonpoc.

1. Yto nomkeH NpeAnpUHsTh B 3TOM CUTYAIIMHU CTAPUINI PyKOBOIUTENb?

Cumyauyus 6 k meme 2.1. Ynpaenenue opcanuzayuonnoii Kynomypoii.

Onucanue cutyaumu.

Ha cerognsimiaee ytpo Bbl my1st Geceqpl BhI3BAIU MOJYMHEHHOTO, KOTOPBIMA
4acTo oma3AblBaeT Ha paboTy. Bel, Mo CTeueHHIO OOCTOATENBCTB, 3aJCPHKAIUCH
JI0OMa, ¥ MPUILIK Ha paboTy ¢ ono3nanueM. [loqunnennslii xaet Bac.

KoHTpoJbHbBIi BOpoc.

1. Kak Bsl moBezaeTe cedst B JaHHOW CUTyaIlun?
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Cumyauyusa 7 k meme 2.1. Ynpaenenue opzanuzauuonnoit Kyasmypoil.

Onucanue cuTyamnuu.

Bbl mpunumaere paGoTHMKOB 1o JuyHOMy Bompocy. K Bam crtanm wacto
NPUXOAUTH COTPYAHUK, KOTOPBIN MOJPOOHO U AOJTO U3JaraeT CBOE€ HEIOBOIBCTBO
oOCTy’)KHBaHHEM B CTOJIOBOM, IPUEMOM B MEIITYHKTE, oOpaimeHneM BaxTepoB. C
KaXIbIM €ro mnpuxojaoM Bel yOexnaerech, 4TO 4YEJIOBEK TMOBTOPSIETCS, HE
Oecrokosick O TOM, 4YTO OTHMMaeT y Bac Bpems, 3ajepXuBaeT Jpyrux
ITOCETUTEIIEH.

KoHnTpoJbHbIi Bompoc.

Urto 6b1 Bel ipeAnpuHsiv Ha MECTE PYKOBOIUTENS?

Cumyayusn 8 k meme 2.1. Ynpaenenue opzanuszayuonnoii Kyaiomypoi.

Onucanue cutyanuu.

K Bam npuiien pabouuit ¢ mpocs00il OTIYCTUTH €r0 C padOTHI Ha JIeHb. Bbl
cripamuBaete o 1eiau. OKa3pIBaeTCs, OH XOUYET UCIOJIB30BaTh 3TOT JICHb HA TTOUCKHU
JIpyroro mecra paboTel. Ero yxoj JWIIMT Ball yd4acTOK OYEHb HYXKHOTO U
KBTM(PUITUPOBAHHOTO CIIECIIUAIINCTA.

KoHTpoJbHbIi Bompoc.

Kax 651 Bol oTpearupoBaiiv Ha ipocb0y pabodero?

Cumyayun 9 Kk meme 2.1. Ynpaenenue opzanuzayuonnoii Kyaiomypoi.

Onucanue cUTyanmu.

Bac  HasHauWiM — HAYAIBHUKOM  OTCTalOIIEro  y4yactka.  M3yuuB
CJIOKUBIITYIOCS OOCTAaHOBKY, PEIIUIM MPOBECTU coOpaHue. Hajgo moAroToBUTHCS K
BBICTYIUICHUIO TIEPE]] HUM.

Unet cobpanue. CinoBa 0JHOTO M3 MOJYMHEHHBIX SBHO NpusATHH Bam. OH
XBAIUT Bamm opraHu3aTtopckue CrnocOOHOCTH, XBAaTKy, YMEHUE BOOIYIICBIISTH
moaen u T.4. [Ipu 3ToM, OH NPUBOAUT KOHKPETHBIE ITPUMEPBIL.

Br1 mpoBoMTE TPOM3BOACTBEHHOE COBEIanue. OIMH U3 MPUCYTCTBYIOIIUX,
nwxkeHep IlapamMOHOB, pe3ko BBICKa3aicsi NPOTUB Bamiero mpeanoxeHus,
MOTHBHPYS CBOIO TOYKY 3peHHs 3a00TOM 00 MHTepecax KoJulekTuBa. B myme Bol
HE yBaXKaeTe ITOTO YEJIOBEKA, CYUUTAETE €ro OOBIKHOBEHHBIM KPUTHUKAHOM, TUIOXUM
pabOTHUKOM.

KoHTpoJibHBIE BONIPOCHI.

1. Kak 661 Bbl mocTpowii cBo€ BHICTYIIICHHE?

Kak Bwl Oynere pearupoBaTb Ha 3TO BBICTYIUICHUE B  CBOEM
3aKJIFOUYUTEIIBHOM CJIOBE?

Kaxk Bbl Oynere pearupoBaTh Ha BeICTyIUIEHHE HHKeHepa [TlapamonoBa?
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Cumyauusa 1 k meme 2.2. Ynpaenenue KOMMyHUKAMUBHBIM NOBEOCHUEM
op2anuzayuu

Onucanue curyauuu.

OnuimMre COrjlacCHO TMPEUIOKEHHOM CcXeMe KOH(IMKTHYIO —CHUTYalluIo,
UMEBIIYI0 MecTo B Barmeil peaqbHOM KU3HHM, OMNHMCAHHYIO B JIMTEpaTypHOM
MIPOU3BEJICHUH, WM SIBJISIONLYIOCS U3BECTHBIM UCTOPUYECKUM (DAKTOM.

NoNo Kpurepuit KonkpeTtHblil mpuMep U3 CUTyalnu

1 Y9acTHUKY KOH(IUKTHOTO B3aUMOICHCTBUS

[TprunHa KoHIHMKTA

OO6bekT KOH(]IUKTA

HanpasineHHOCTh KOH(DIMKTA

CreneHb JJIMTCIIBHOCTHU KOH(bJ'II/IKTa

KynemuHanus KoH(pIMKTA

N[O bW

CornuanbHble MOCIECTBUS (Pe3yIbTaTUBHOCTH)

KoHTpoJibHBIE BONIPOCHI.

1. Onucate poOJIEMHYIO CUTYalUIO. 3aOTHUTH Ta0Jl.

2. IlpoBectu ananu3 curyanuu. OauH naparpad A0HKEH colepkKaTh TOJIBKO
OJIHO YTBEPKIECHUE U JJOTUUECKU TOCTPOCHHOE JI0KA3aTEIbCTBO.

A. VYkazaTh, Ha KakoM 3Tarnie KOH(MJIMKTHAs CHUTyalluds €Ile MOrJia OBbITh
pa3peliieHa MUPHBIM IYTEM, YTO JJIsl 3TOTO JIOJKHBI ObUTH C/IENIaTh €€ YYACTHUKU?

b. OxapakrtepuszoBaTh TaKTHUKy U OIIEHUTHb 3(PGHEKTUBHOCTH MOBEACHUS
CTOPOH B KOH(JIMKTE.

B. [Ipeqnoxuthk BapuanThl 0oJiee 3(hPEKTUBHOTO MOBEAEHUS CTOPOH.

3. CporHo3upoBaTh BO3MOXHBIC BapHAHTHl Pa3BUTH COOBITHI B Clydae
0oJiee 3(pPEeKTUBHOTO MOBEACHUS CTOPOH.

4. O000IMHUTh U APTYMEHTUPOBATH BHIBOJIBI.

Cumyayua 2 k meme 2.2. Ynpasienue KOMMYHUKAMUGHBIM NOGEOCHUEM
op2anuzayuu

Onucanue cuTyanuu.

Komy w3 MbiciuTeneld npuHAAJIEKAT CIEAYIOIIME ABAa IMPOTHUBOIOIOXKHBIX
M0 CMBICITY BBICKQ3bIBAHHUS O TIPUPOJIE COIUATBHBIX KOH(MIUKTOB?

A. B npupoje yenoBeka TpU OCHOBHbIC NMPUYMHBI BOMHBI: CONEPHUYECTBO,
HEJI0OBEpHE, Kaxa CJIaBbI.

B ecTecTBEHHOM COCTOSIHUMY KaKIbIM UMEET MPABO Ha BCE.

IToka mroam *KuBYT O€3 oOIlel BIACTH, JEprKallle BCeX UX B CTpaxe, OHU
HaxoJsITCS B TAaKOM COCTOSIHUM, KOTOpOE€ Ha3bIBaeTCs BOMHON, WU MMEHHO B
COCTOSIHUM BOMHBI BCEX MPOTUB BCEX.

b. Hazan k npupone! Hazan k mepBoObITHON uavLin!

Jlo Tex mop, MoKa JII0JU JOBOJLCTBOBAIUCH CBOMMH YOOTUMHU XM>KWHAMH,
OTPaHUYMBAIMCH TE€M, UYTO IIUIU ce0€ ONIEkKIbI U3 3BEPUHBIX IIKYP C TOMOIIBIO
JIPEBECHBIX IIIUITOB WM PHIOBUX KOCTEH, yKparaau ce0s mephsiMU U PaKOBUHAMH,
paclUChIBAIM CBOE TEJIO B Pa3IMYHbIC 1IBETA, COBEPIICHCTBOBAIN WJIM YKpalllalu
CBOM JIYKH U CTPEJbI, BBIIAIOIMBAIHA C TTOMOIIBIO OCTPHIX KaMHEH KaKue-HUOYIh
peIOaYbN JIOJKH WU TPyOble MYy3bIKaJIbHBIE MHCTPYMEHTHI, CIIOBOM, MOKa OHU
OBLIIM 3aHATHI TAKUM TPYIOM, KOTOPBIN MOJ CUITY OJHOMY YEJIOBEKY..., OHU KUJIH
CBOOOJIHBIE, 370POBBIC, NOOpPHIE M CUACTIUBBIC... U MPOAOHKAIA B OTHOIICHUSX
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MeXay coOOM HacIaXIaThCsl BCEMU PaJOCTAMU OOIICHHS, HE HApYIIABIIMMHU HX
HE3aBUCUMOCTh. 32 YHUUTOKEHUEM PABEHCTBA MOCIEIOBAIN Y>KACHEHIIINE CMYTHI;
TaK, HeCTIPaBEIJIMBbIC 3aXBaThl OOTaThIX, pa300M OCIHBIX U pa3HYy3/laHHbIE CTPACTU
TEX U JPYTHUX, 3ariylias €eCTECTBEHHYIO COCTPAIaTEIbHOCTh U ellle ciIabblii Tooc
CIpPaBEAJIMBOCTH, CHAENIAU JIIOACH CKYNbIMHU, YECTOJIOOMBBIMU U  3JIBIMHU.
Havanuch NOCTOSHHBIE CTOJIKHOBEHHUSI IpaBa CHJIBHOIO C TIPAaBOM TOTO, KTO
MpUILEST TEPBbIM, KOTOPhIE MOTJIM 3aKaHUYMUBATHCS TOJIBKO JIMIIL CPAKECHHUSIMU U
youiictBamu. Haposxaarorieecs 0OIIeCTBO MPHUIILIO B COCTOSIHUE CaMOM CTPAITHON
BOVHBI: YEJIOBEUECKUU POJ, MOTPS3IINK B IMOPOKAX U OTYASIBIIMMNCSA, HE MOT YXKe
HU BEpPHYTHbCS Ha3aJl, HM OTKA3aThCA OT 3J0CYACTHBIX MPHOOPETEHUH, UM
CACTAHHBIX: OH TOJIbKO OMO30pWI ce0s, ynoTrpeOisisi BO 3JI0 CIOCOOHOCTH,
JiearonIue eMy 4YeCTh, U caM MpHUBEII ce0s Ha Kpail rudenu.

KonTpoabHbie BOIPOCHI.

1. Kakast u3 1ByX KOHIICTIINI MPeCTaBIsETCs BaM 0oJiee yOeTUuTeIbHOM?

2. OGOCHOBATH OTBET.

Cumyayua 3 k meme 2.2. Ynpasienue KOMMYHUKAMUGHBIM NOGEOCHUEM
op2anuzayuu

Onucanue cuTyamnuu.

Kaxmoe  yenoBedyeckoe — CyIIECTBO  PACHOJAracT  OTPaHUYEHHBIM
penepTyapoM 3ro-COCTOSIHUM, MOAPA3AECIAIOMINXCS Ha TPU TUIIA.

Pooumenvckue 220-cocmosinus 3aiMCTBOBAaHbl Y POJUTENBCKUX (UTYp U
BOCITPOU3BOIST YyBCTBA, YCTAHOBKH, MTOBEJICHUE U PEAKLIUU 3TUX JIFOJICH.

B3pocnvie  320-cocmosimusi  3aHMMArOTCSl  HE3aBUCUMBIM ~ COOpOM U
00paboTkoi nHGOPMAIIUA U OIEHKOW BEPOSTHOCTEU, UTO SIBJISIETCS OCHOBOM ISt
JICUCTBUS.

Lemckue 220-cocmosinus  SBISIIOTCA  Cl€NaMHM  JIETCTBA WHIWBHIA U
BOCIIPOM3BOJAT €ro IOBEIECHHE M IICUXUYECKOE COCTOSHHE B KaKOM-TO
KOHKPETHBI WM TIEPEJIOMHBII MOMEHT €ro pa3BUTHS, HCIOJb3Yys, OJHAKO,
BO3POCIIHE BO3MOYKHOCTH, MMEIOLIMECS B PACHOPSIKEHUU B3POCIOrO YEJIOBEKA.
Kakum o00pa3zom C TOuYkM 3peHUs JaHHOW Kiaccu(UKauu OOBICHIIOTCA
HCTOYHUKH NPO(HECCUOHATBHBIX U CEMEHHBIX KOH(DIUKTOB?

KonTpoJbHbIi Bompoc.

1. KoMy wu3 COBpPEMEHHBIX TIICHXOJIOTOB TPUHAMJICKHUT CIETyIOIIas
KJ1acCU(PUKAIMS TUTIOB YEJIOBEYECKOM TICUXUKHU?

Cumyayun 4 k meme 2.2. Ynpasenenue KOMMYHUKAMUGHBIM NOBEOCHUEM
op2anuzayuu

Onucanue cuTyanmu.

1. PykoBoauTenb MpUHSA Ha pabOTy HEMOJATOTOBIEHHOTO pAa0OTHHKA, HE
corjacoBaB 3TO C 3aMECTHTENIEM, y KOTOpOro TOT B MNOAYMHEHHH. Bckope
BBISICHSICTCS HECIOCOOHOCTh TPHHATOTO PAa0OTHHWKA BBHITIOJIHATH CBOIO padoTy.
3amecTuTeNb NPEACTABISIET PYKOBOAUTENIO JOKJIATHYIO 3alHMCKy 00 JTOM.
PykoBoauTEINb TYT € PBET JAHHYIO 3aIUCKY.

2. Ilpu pacrnpeneneHun NpeMHUM HAYalbHUK HE BBINHCAT €€ OJHOMY H3
nomunHeHHbIX. OcCHOBaHWMU s JenpeMupoBanus He Obi1o. Ha Bompoc
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MOTYMHEHHOTO PYKOBOAMUTEIH HE CMOT OOBSICHUTh MPUYHMHBI, CKa3all TOJIBKO: «ITO
g Bac yuy». [lomuynHEeHHBIN 4yBCTBYET ceOsl HECPaBEIJIMBO OOMKEHHBIM.

3. becenys ¢ mpeTeHCHTOM Ha BaKaHTHYIO JOJKHOCTb, PYKOBOJAUTEIb 1a€T
oOelaHue B JaJIbHEWIIIEM TMOBBICUTH €r0 B JIODKHOCTH. BHOBB MPUHSATHIM
pPabOTHUK C BOOJYIIEBICEHUEM MPUCTYMAET K TPYJIOBON NEATEILHOCTH, MPOSBIISS
BBICOKYIO PabOTOCIIOCOOHOCTh M JOOPOCOBECTHOCTh. PYKOBOJCTBO MOCTOSIHHO
YBEJIMYMBACT HArpy3Ky, He MpHUOABIsIA 3apIljiaTy M HE MOBbIIIAs B JOHKHOCTH.
Cmycts  HEKOTOpoe BpeMsi pa0OTHHK HAYMHAET MPOSBIATH  MPU3HAKH
HEJOBOJILCTBA, HAYMHAET CaOOTUPOBATh 3aJaHUs, OMa3ablBaTh Ha padoTy.
HazpeBaeT KOH(IIUKT.

4. HauyanbHHMK CcOOOIIAET MOJYMHEHHOMY, YTO B CIEAYIOIIEM MeECSIe
OTIpaBISIET €ro Ha KypChl TMOBBIMICHUS KBanudukauuu. [logurmHEHHBIH
OTKa3bIBAETCA, CCHIIASCH HA TO, YTO JO MIEHCUHU €My OCTaJI0Ch MOJATOpa To/a.

5. PaGOTHUK, NOCTUTIIMKA MEHCHOHHOIO BO3pacTa, >KalyeTcsl HadyaJbHUKY,
4YTO MacTep BBDKHMBAET €ro c¢ paboTel. MacTep KISHETCS, YTO HU MaJeHIIero
NOBOJIA JIJIsl 3TOT0 He JaeT. PAOOTHHK ke MPOA0IKAET KaTOBAThCS.

6. HauanpHuk ywacTka paeT 3ajmaHue padbodemy. ToT oOTKa3bIBaeTcs,
MOTHBHpYsI CBOI OTKa3 TeM, UTO 3Ta paboTa TpedyeT 6oJiee BHICOKOTO pa3psja, H,
N00aBIss IPU ATOM, UTO EMY YXKE MSTh JIET HE MOBBIILIAIOT Pa3psIl.

7. Ha coBemaHuu OAWH W3 TMOAYMHEHHBIX, HE BBIAEP)KAaB IOCTOSHHOM
CTPOTOCTH PYKOBOJUTENS, B MOJYILIYTJIMBOM (opme 00paTuili Ha 3TO CTPOroe
oOpatieHue BHUMaHue. PyKoBoIUTENb HE HAIIENCs, YTO CKa3aTh, HO TOCJE ITOTO
Cilyyasi CTaJl JIeCTBOBATh elie 00Jiee )KeCTKO, 0COOEHHO B OTHOIICHUU IITyTHUKA.

KonTpoJsbHbIii Bonpoc.

1. Onpenenuts pUpoy KOH(DIUKTA B TPEICTABICHHBIX CUTYAIIHSIX.

Cumyayun 1 k meme 2.3. Ynpaenenue momueayueii 6 opzanuzayuu

Onucanue cuTyanuu.

Ha croiike paboranu Tpu denoBeka. 3aHUMAJIUCh BCE OJHUM U TEM XKe, HO
KOTJa UX CHPOCUIIM, YTO OHHU JENal0T, TO OTBEThl OKAa3aJIUCh pa3HbIMU. OauH
ckazan: «S kmamy kuprmumy. Jpyroi: «5 3apabateiBato cebe u CBOEH ceMbe Ha
KU3HB». A TPETUIl OTBETUII: «SI CTPOIO XpaMm, KOTOPBIA MPOCTOUT BEKaY.

KonTpoJbHbIi Bompoc.

1. Kakas MoTuBamus y JIr0A€i U3 MPUTYH.

Cumyayusn 2 k meme 2.3. Ynpaenenue momusayueii 6 op2anuzayuu

Onucanue cuTyanmu.

[To manHBIM wuccnenoBaHus, npoBeacHHOro kommanued McKinsey, 89%
aMEpPUKAHCKUX  KOMITAHUW  CUMTAET JIbITOTHI  HEOOXOJIUMBIM  CPEIACTBOM
NOJAJIEP)KaHUsI KOHKYPEHTOCHOCOOHOCTH, a TaKXe€ IMPUBICYEHUS U COXPAHECHHUS
nepconana. [lomaBnstomee  OOJBIIMHCTBO ~ YYAaCTHUKOB — HCCIIEOBAHUS,
IIPOBEJICHHOTO CPEIN PYKOBOJUTENEH U BialeibleB OM3Heca, COOOIIMIO, YTO MX
KOMIIaHUS NPEIaracT NepCoHANy YCIYTH IO MEIULIHMHCKOMY CTPaxOBaHHUIO, IPHU
3ToM B 68% opraHu3zanuil TakKe MNPEJOCTABIISIIOTCA JIBIOTHI, CBSI3aHHBIE C
MIEHCUOHHBIM oOOecreueHneM. BOJBITMHCTBO OMPOIICHHBIX HAa3BalM JIBTOTHI B
gyucie Tpex (HaKTOpPOB, OKA3bIBAIOIIUX MAaKCHUMAalIbHOE BJIHMSHHE Ha OIOJKET
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KoMIlanuu. B Xoje wuccrmenoBaHusi ObUT BBISBICH PSII OCHOBHBIX TMPUYHH, IO
KOTOPBIM KOMITAaHUHU BBITIJIAYUBAIOT JIBTOTHI.

1. YBenuueHnue nporu3BOAUTEILHOCTH TpyAa

2. CokpailieHre Hajmoroo0aaraemMon 6a3bl

3. YkperieHue KOprnopaTUBHOIO UMHUKA KOMIIAHUU

4. BeimonHeHue TpedoBaHui Mpodcoro30B

5. OTBETCTBEHHOCTbD 3a CITYKAIUX

6. [IpuBnedenne u yaepxkanue Kajapos

63% pYKOBOIUTENICH, YbH KOMIIAHUH TIPEIOCTABISIOT M METUIIUHCKHE, U
MIEHCUOHHBIC JIbTOTHI, CYMTAIOT PAcXoJbl Ha TIEpPBBIC Oo0Jee Ba)XHOW CTaThel
O10/1’KeTa KOMIIaHUMU.

KonTpoasHblii Bonpoc.

1. Kakwe 1ienu mpeciaeayroT KOMITAaH|H, TIPEIOCTABIISAS CBOMM COTPYTHUKAM
JBLOTHI?

Cumyayusn 3 k meme 2.3. Ynpagnenue momueayueii 6 op2anu3ayuu.

Onucanue cuTyamnuu.

B o00630pe, nposenennom Renaissance Worldwide u sxypnaiom CFO
Magazine cpeaun 200 kpymHEWIIUX 3amaHbIX KOMIIAHWM, YAaloCh BBISIBUTH
CIIEIYIONIUE HENOCTaTKHW TPAAUIIMOHHBIX CHCTEM OIEHKH 3(P(HEeKTUBHOCTH
JeSATEeIbHOCTH KOMITAHUN: BUJICHUE U CTpATErusi He 00eCIeYuBalOT PYKOBOJICTBA K
nevicteuto. Menee 40% MeHeEKEPOB cpeHero 3BeHa U 5% COTpyIHHKOB Ooliee
HU3KOTO YPOBHS YETKO IMOHUMAIOT BHJICHHE U JICHCTBYIOT HA OCHOBE CTPATErHH, a
3a/1ayu, JOCTIKCHUS W WHHUIIMATHBBI COTPYIHHMKOB HE CBS3aHBI CO CTpaTETHEH.
Kak mpaBuiao, OHM YCTaHABJIMBAIOTCS B COOTBETCTBUU C TOJIOBBIM (DMHAHCOBBIM
mnaHoM. Tonbko 50% Beicmmx pykoBoautened, 20% MeEHEemKEpPOB CPEIHETO
ypoBHS U 10% COTpYJHHMKOB HU3LIETO YPOBHSA OCYUIECTBIISIIOT CBOU JCHUCTBUS U
UCIIOJIB3YIOT CUCTEMBI MOOIIPEHNs, OPUCHTUPOBAHHBIC HA UCTIOTHEHUE CTPATETHH.

KonTposibHbIE BOIIPOCHL.

1. TlomymaTh, KakuM 00pa3oM clieyeT U3MEHUTh CUCTEMY CTUMYJIUPOBAHUS
COTPYIHHUKOB TPEINPUSATHS, YTOOBI OHA OblJJa OPUEHTHUPOBAHA Ha PeaTU3AIMIO
CTpaTeTUu MPEATPUATHS?

2. Kakme mokazareiaum TPEMHPOBAHUS U JIPYTUE CTUMYJBI JOJIKHBI
NPUCYTCTBOBaTh B  TakKOW MpOrpaMMe  CTUMYJIHUPOBAHUS  COTPYIHHKOB
TOCTUHUYHOTO TPEIITPUATHS?

3. Ha3Bath 1o msith Hanbosee BaXKHBIX, 110 BalleMy MHEHHUIO, MOTHBOB IS
CJIEIYIOUTIUX JIULL

1. Bac nuyHO Ha paboTe (B yueOHOU ayUTOPUH).

2. KBanuduuupoBaHHOro paboyero.

3. Cnyxamero B KOHTOPE.

4. TIpodeccuonana.

5. HexkBanmuduimpoBanHoro paboyero

6. Kakue rpynmbsl paOOTHHKOB CYIIECTBYIOT B 3aBUCHMOCTH OT MOTHBAITUU U
CIIOCOOHOCTEH?

7. Kak onpenensitorest CTeNneH! JMIHOCTHOTO BO3JEHCTBUS PYKOBOIUTEIS?
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Cumyayusn 4 Kk meme 2.3. Ynpaenenue momueayueii 6 opzanuzayuu

Onucanue cuTyamnuu.

AHanu3 cUTyaluu MPOBEAUTE IO NPEJIOKEHHONW CXeMe MOTHBAI[MOHHOIO
npoiiecca.

Cxema MomueayuoHHo20 npoyecca

1. Ananu3 curyanuu:

— MECTO CJIOKHUBHIEHCS CUTyalluu (OpraHu3aiusi, pabouee MecTo);

— YYaCTHUKH CUTyaluu (B3aUMOCBSI3U, KaHIUJATypPbl, MOTUBALINH).

2. Onpenenenue TpoOJIEMBbI:
dbopmMyIHUpoBKa IPOOJIEMBI;

— TPUYUHBI U MOTHUBHI.
. IlocTaHOBKa LIesIel MOTHBALUN.
. [InanupoBaHre MOTUBALIMKM PAOOTHUKA/PAOOTHUKOB:

— BBIsIBJIEHUE NOTpeOHOCTEN PAOOTHUKOB;

— ONIpeJeIeHUEe uepapXun NOTpeOHOCTEN;

— aHaJIU3 U3MEHEHHUS MOTPeOHOCTEN;

— MNOTPEOHOCTU — CTUMYIJIBI;

— crparterus, crnocod MOTUBALIUU.

5. Ocy1ecTBiIeHHE MOTUBALIMHN:

— CO3JIaHUE€ YCJIOBUM, OTBEYAIOLIUX TOTPEOHOCTSIM;

— o0ecrnieyeHne BO3HArPAKIEHUS 32 PE3ybTaThl;

— CO3/1aHHM€ YBEPEHHOCTH B BO3MOKHOCTU JOCTHKEHHUSI LIEIIH;

— CO3/IaHME BIIEYATIICHUS OT LICHHOCTU BO3HATPAXKICHHUSL.

6. YrpaBiieHuE MOTUBALIUEH:

— KOHTPOJIb 32 XOJJOM MOTHUBAIIMOHHOTO MPOLIECCa;

— CpaBHEHHE MOJYYEHHBIX C TPEOyEeMbIMU pe3yJIbTaTaMH;

— KOPPEKTHPOBKA CTUMYJIOB.

Cumyayuu

1. llenHoro cnenuaiycra Mo CETEBOMY aIMUHUCTPUPOBAHUIO IEPEMAHUBAET
KOHKYPEHT.

2. Opra#uzaidsg HaXOJUTCS HA HadadbHOW cTaguu (GOPMHUPOBAHUSA
KoJUeKTHBa. JI1o 1 ¢ GONBIINM TPyAOM MPUTHPAIOTCS ApYT K apyry. [Ipoucxoaut
MHOT'O Pa3HOTJIACUM.

3. U3 oduca qupexropa NpoUCXOAUT yTeuKa HH(DOPMAIIMU KOHKYPEHTY.

4. B azmpec pyKOBOJICTBAa OPraHU3aLMU MOCTOSTHHO MOCTYNAl0T AHOHUMKH Ha
IJIaBHOTO OyXranTepa.

5. OnbiTHe (10 ner craxka pabOTHI) CHEIUANKMCT CTAl XYK€ BBINOIHAThH
3aJlaHusl.

KonTposabHbIe BONPOCHI.

1. Ilpoananu3upoBaTh CUTYyalllH, CIOKHUBIINECS HA GUPME.

2. OO6ocHOBaTh MPUYMUHBI W WMCTOYHUKH WX BO3HUKHOBEHHS (SBHBIC W
HESIBHBIE).

3. Ilpeanoxuth crmocoObl MOTHUBAIMM COTPYIHUKOB C LENbI0 YCTPaHEHHS
KOH(IMKTHOW CUTYallMU C MAKCUMAJIbHOM MOJIb30M JUIst GUPMBIL.

B~ W
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PA3JIEJI 3. OPTAHU3AIIMOHHOE ITOBEAEHUE B CUCTEME
MEKAYHAPOAHOI'O BU3HECA

Cumyayusn 1 k meme 3.1. Ilonamue, cywsnocms u ponv HAUUOHATLHOU
KyZlbmypbl.

Onucanue cuTyamnuu.

HannonanbHast KyapTypa — 3TO COBOKYIIHOCTh CHMBOJIOB, BEPOBAHUU
yOexaeHni IIeHHOCTEeH, HOPM O00paslioB IMOBEJCHHS, KOTOPbIE XapaKTEePHU3YIOT
JYXOBHYIO JKM3Hb YEJIOBEYECKOr0 COOOIlecTBa B TOM WM HMHOW CTpaHe,
rocygapcrse. B rocyaapctBe OJHOPOAHOM B JIMHTBUCTHYECKOM M 3THUYECKOM
OTHOUIEHUHU MOJKET OBITh OJJHA HALIMOHAJIbHAS KYJIbTYpa.

KonTposabHbie BONIPOCHI.

1. ITpumenuts Moaenn Knykona-Ctpoarbeka, u Xodcrena Kk opraHu3aluy,
C KOTOPOU BbI 3HAKOMBI.

2. O1eHUTh (KaueCTBEHHO) 3HAUEHHs OCHOBHBIX MapaMETPOB 3TUX MOJIEIeH
JUISL KOJJIEKTUBOB 3THUX IPEANPUATH.

3. BbiOpate u3 dYeTblpex MoJeNeM OpraHU3allMOHHOM  KYJIBTYpPHI
Tpomnenaapca Haubosee ajeKkBaTHyIO0 BbIOpaHHON opraHuzanuu. OOOCHOBATH
BBIOOD.

4. Onucatb OCHOBHBbIE KOHLENUMU W YPOBHU KyJIbTypbl. KakoBbel Tpu
TEHJEHIUU COBPEMEHHOUN KysbTyposoruu? OnucaTh TUIOJIOTHIO KYJIbTYpBI IO
[Tatiny.

5. UTo Takoe cTepeoTUIlbl, aBTOCTEPEOTHUIIbI, reTepoctepeotunnsl? [IpuBectu
PUMEPBI.

6. Uto Takoe kopmopatuBHas u mpodeccuonanpHas KyinbTypa? [lpuBectu
PUMEPBI.

7. Uto Takoe «KynabTypHbIN mok»? Omnwmcath nmoaxoasl ['epra Xodcerena
HAallMOHAJIbHOU KYJIBTYPE.

8. KakoBbl KyJIbTypHBIEC TIEPEMEHHBIE M X BapUallMd B Pa3HbIX KYJIbTypax
no JIviiay u Jlucredano?

9. Onucarp nogaxoa Kimykona-Crpondeka kK XapaKTepUCTHKE HAIMOHAIBHON
KYJBTYPBL.

10. Omucarp moaxoa XamrjieH-TepHepa-TpoMiieHaapca K HaIlMOHATBHON
KyJIbTYpe.

11. Onucath 4yeThipe TUIa KOpropaTuBHOM KyJnbTyphl o d. Tpommnenaapcy.

Cumyayun 1 k meme 3.2. Mooenu mexcKy1omypHvIX paznuduil.

Onucanue cuTyanmu.

N3BecTHbIN HCCIIE0BATEIb pyccKou KYJIbTYPBI aKaJeMUK
J.C. JIuxaueB nosiarai, yTo Poccus JIeKUT HA NMEPEKPECTKE KYIbTYp, BKIOUYAET B
CBOM COCTaB KyJbTYpbl JAECATKa APYTrUX HApOJIOB M HM3JaBHA ObUIa CBsI3aHA C
COCEIHUMH KyJIbTypamu — CkaHauHaBuy, BuzaHTnu, 10>KHBIX W 3alaJHbIX CIIaBSH,
['epmanun, Utanuu, HaponoB Boctoka n KaBkaza. 9ta 0cOOEHHOCTh POCCUNCKOM
KYJBTYpPBI MPEIOCTABISIET BO3MOXKHOCTh JOCTATOYHO JIETKO HAXOAUTH ITYTH JUIS
OOIIEHUS C IPEICTABUTENIAMU PA3IMYHBIX CTPAH M HALIMOHAIbHOCTEH.
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KonTpoabsHblil Bonpoc.

1. IlpuBectu mpUMEPHI, YTO MOKHO HANTH OOIIETO Y POCCUUCKON KYJIbTYPBI
C XapaKTEPUCTUKAMU BOCTOYHOM U 3aMaJIHON KYJIBTYP.

Cumyayus 2 k meme 3.2. Mooenu mexcKy1bmypHuIX paziuduil.

Onucanue cuTyamnuu.

Kaxnoi KynbType HpHCyIla CBOSI CHCTEMa HCIOJIb30BAaHUS BPEMEHH, UTO
Ype3BbIYAHO BAXKHO JIJIS1 TEOPUHU MEKKYJITYPHON KOMMYHHUKAIIH.

JIJIsi TOHUMaHUSI CBOETO COOECeNHHMKA TpeOyeTcsl 3HaTh, KaK IMOHUMACTCS
BpEMsI B €r0 KyJIbTYpeE.

B 3aBucumoctu oT cnoco0a MCHOIb30BaHUS BpeMeHU . XOJul pa3fienser
KYJBTYpbI Ha JIBa BUJA: MOHOXPOHHBIE U MOJUXPOHHBIC

MoHoXpoMHas KyJIbTypa 3TO KeJIaHUE clIelaTh TOIbKO OJHY BEIlb 32 OJHH
pa3. LleHuThca ompeAcieHHBINM MOPSAIOK W CMBICT, YTOOBI OBUIO MOAXOJAIIEE
BpEMsI U MECTO AJisl Bcero 3toro. He neHsTcs nepepoiBbl.

[TonuxpoMHass KylbTypa 3TO JKEJIaHUE CHEJaTh HECKOJbKO BEUIEH
OJTHOBPEMEHHO.

busHecmeH B CBOEH €SI TEILHOCTH:

1) 1meHUT TE JeNOoBBIE  BCTPEYM, Ha KOTOPBIX  OJHOBPEMEHHO
paccMaTpHUBAIOTCSl HECKOJIBKO BOIIPOCOB;

2) cuWTaet, 4To 3arisiasBaTh B Oyayliee IPOTUBOPEUYUT €0 PETUTHO3ZHBIM
yOXKICHUSIM;

3) oTpuIIaTEILHO OTHOCUTCS] K U3MEHEHUSIM B MIOBECTKE JIHS 3aCEIaHMUIl;

4) yBepeH, YTO BBINOJHCHUE 3a7aud SBISICTCS OOJiee BaKHBIM, YeM
OTHOIIICHHUS C JIFOJbMU, KOTOPBIE OKa3bIBAIOT €MY COACHCTBHUE;

5) cTpeMHUTCs 3aKOHYUTH TOPYUYEHHOE JEJI0 K YCTAHOBJICHHOMY CPOKY;

6) moJiaraeT, 4To OMO3JaHUE — 3TO MPOSBICHUE TPYOOCTH U HEYBAKEHUS;

7) oTnaet mpeanoyTeHue paboTe ¢ TMOKMMU BPEMEHHBIMU PaMKaMH.

KonTpoJbHbIi Bompoc.

1. OnpenenuTh, K KaKOMY BHAY KYJIbTYpbl (MOHOXPOMHAsI, TOIMXPOMHAsI)
OTHOCHUTCSI OM3HECMEH.

Cumyauyusa 3 k meme 3.2. Mooenu mexcKyibmypHuIX paziuduil.

Onucanue cutyauuu.

OnuHakoBbIE, UM OYEHb MOXO0XKHE JIPYr Ha JApPyra, *KEeCTbl MOTYT UMETh B
pa3HBIX KyJIbTypaxX pa3Hble CMBICIBL. YepHOKOXUU cTyaeHT u3 KomymOuw,
BCTPETUB HA TEPPUTOPUU Kammyca MHUUHUTaHCKOTO YHHUBEPCUTETA JBUTABIIUXCS
€My HaBCTpedy JBYX JEBYIICK, OEJbIX aMEepUKaHOK-aHTJIOCAKCOHOK, KOTOphIC B
TOT MOMEHT IUIM Ha (haKyJbTET CJIABUCTUKHU MHUCATh KOHTPOJIbHYIO paboOTy IO
MOJILCKOMY SI3bIKY, TIOJHS MPaByI0 PYKY BBEpPX M BBICTABWJI €€ UyTh BIEpe] B
CTOPOHY JIEBYIIICK. YKa3aTeJIbHbIN MaJjiel] U MU3UHEI] PYKH TOXKE OBLIN BBITSHYTHI
BBEPX, a OCTAJbHBIC MAJIBIIBI ObUTH COMKHYTHI B KyJIaK. B TOT k€ MOMEHT MOJIOAOU
YEeJIOBEK HECKOJBKO pa3 MOBEJ, MOKPYTUJI PYKOM M3 CTOPOHBI B cTOpoHy. Ilo
JUIAM  CTYACHTOK W WX TMOBEJICHUIO OBLJIO SCHO BHUIHO, YTO OHU OTUM
YpEe3BBIYAHO OCKOPOJIEHBI W BO3MYIICHBI. JIEBYIIKM MOMEHTAJIBHO PE3KO
OTBEPHYJIUCh, PA3BEPHYIUCH U MOLLIU ApYyroil goporoi. CaMbIM MOPa3UTEIbHBIM
B OTOM HEMPHUATHOW CUTyalMM OBUIO HEMPUKPHITOE yIWBICHHE W HEIOYMEHUE,
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KOTOPHIE JIETKO YATAJUCH Ha JIUIEe KoTymoOwuiia. B Amepuke ®ecT pora cauTaeTcs
OYCHb HCEMPHJIMYHBIM, OCOOCHHO NPHMCHHUTCIBHO K JIMIY IPOTHBOIOJIOMKHOTO
noya. JKecT 0003HaYaeT pPOTroHOCIA, MMEET YCTKO BBIPAKCHHBIC CEKCyabHBIC
KOHHOTAITMU U KpalilHe OCKOpOMTEIIeH s aapecara. Ho BOT yemy Toraa, Ka3ajioch
OBI, MOT YIUBJISATHCS FOHOIIIA — BEJIb MOJ00HAs peaKIus JCBYIICK HE JOJDKHA Oblia
OBI OKa3aThCs JIJISL HETO CIUIIIKOM HEOKUIaHHOM?

KoHTpoJibHBbIE BOIPOCHI.

1. TlpounTarh TEKCT W OMPENETUTH, KaKUE pPA3IUUUs B HHTEPIIPETAITUU
YKECTa MOCIYKWIM OCHOBOU 111 KOMMYHUKATUBHON HEyZauH.

2. Haiiti coOCTBeHHBIC TPUMEPHI TTOTOOHBIX HECOBMAICHUI.

3. O0cyanTh, KaKoe BIUSHUC HA XOJI MEKKYJIbTYpPHONH KOMMYHUKAIIMH OHU
MOTYT OKa3aTh.

Cumyauusa 4 k meme 3.2. Mooenu mexcKyibmypHuIX pa3iuduil.

[Ipodeccuonanam  genoBoro  OOIMIEHWS ~ HEBepOAJbHBIE  CPENCTBA
HEOOXOJMMBI JJII TOTO, YTOOBI: PEryJupoBaTh TEUEHUE TMpolecca OOIICHUS;
CO3/1aBaTh MCUXOJIOTMUECKUI KOHTAKT MEXIy MapTHEpaMu; oboramaTh 3HaUYCHUE
uH(popMaIuu, TepeaaBacMoi CIIOBaMH, HANpPAaBISTh HCTOJKOBAHHE CJIOBECHOTO
TEKCTa; BBIPAXKaTh SMOIUU U OTPaKaTh UCTOJIKOBAHUE CUTYAI[UH; ObITh TOTOBBIM K
HEMEJJICHHBIM OTBETHBIM JICUCTBUSIM (CIIOBECHBIM) B CHUTYaIlMsIX, HE TEPIISAIIMX
MPOMEJIJICHUS; * TIPEIBUIETh, YTO HEOOXOANMO ClIeNaTh, YTOOBI JOCTUYb HYKHOTO
pesynbTaTa. [locMOTpHTE Ha O3B, )KECTHl, MUMHUKY YeJIoBeKa Ha GoTorpaduu.

)
Y-
w

KoHTpoJbHbBIi BOpoc.
1. Onpenenutb, 0 4eM rOBOPAT KECThl, MUMHKA, TTO3BI.
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Cumyauyus 5 k meme 3.2. Mooenu mexcKyibmypHuIX paziuduil.

Onucanue cuTyamnuu.

B mupokom 3Hau€HUU MOJ HAIMOHAIBLHON KyJIbTYpPOH MOJpa3zyMeBaeTCs
COBOKYMHOCTb KYJBTYPHBIX JOCTW)KEHUW, NPHUCYLIIUX JAHHOM HAlMK BHE
3aBUCUMOCTH OT TOTO, UMEIOT JM Pa3IUYHbIC JIEMEHTHI 3TOTr0 HAIMOHAJIHLHOTO
JOCTOSIHUST ~ CTIeNM(PUUECKYI0 HAalMOHAIBHYIO OKpacKy WJIH HAlMOHAIBHO
HeUTpasibHbl. B TakoM cMbICiie HalMOHAJIbHAS KYJIbTYypa €CTh BCS MCTOpUYECKas
COBOKYIMTHOCTb ~ MAaT€pPHAIbHBIX,  HAy4HbIX, (PUIOCO(CKUX,  ATHHUUYECKHUX,
ACTETUYECKUX W  NOPOYMX  LEHHOCTEH, CO3JAHHBIX  JIAHHOM  Halueu
HEIMOCPEJICTBEHHO, PAaBHO KaK M LEHHOCTEHW, IOJY4YEHHBIX €I B MPOLECCE
B3aMMOJICHCTBHSI C JAPYTUMHU HAIUSIMH U AKTUBHO UCIOJIB3YEMBIX B CBOEM
nporpecce BO Bcex cdepax oOmecTBeHHOM ku3HM. Kynbrypa Hanuu
CBUJETENBCTBYET O POJM M CTENEHU y4acTHUs HALMHU B IJI00ATBbHBIX COLIMAJIBHO-
DKOHOMHMYECKUX IIpolleccax: HMHAYCTPUAIBHOM IIPOrpecce, MOJUTUYECKON
opraHu3anud  OOIIECTBA, PpPa3BUTUU  HAYKH, O0Opa3oBaHUs, KYJbTYpHI,
UHOPMAIMOHHBIX cHCTeM M T. N. KynbTypa Hauum packpbiBaeT crneuudpuky
TBOpYECTBA HAIlMW, TUHAMUKY €€ MUPOIIOHUMAHUSI U MHUPOBO33PEHHUSI, BhIPAKAET
OOIIEUEIOBEYECKYIO CYIIHOCTh >KM3HENEATEIbHOCTH HAllMU, €€ OTHOIICHHE K
COLIMAJIbHO-PKOHOMUYECKUM U UCTOPUKO-KYJIBTYPHBIM MPOIIECCAM.

KoHTpoJbHBIE BONIPOCHI.

1. CocraBuTh mnEepedYeHb 4YEPT HALMOHAIBHOIO XapakTepa pPYCCKHUX,
aMEpUKaHLIEB, aHIJIMYaH, WOTJIAHJAUEB, HWPJIAHILUEB, HEMIEB, (paHIy30B,
KUTAWIIEB, SIOHIIEB, OCHOBBIBASICH HAa CIEAYIOIIEM CIHCKE: CHEP’KaHHOCTD,
3aKOHOIMOCIYIIHOCTb, JIUCUUIUIMHA, JApYKeloOue, CaMOCTOSITENIBHOCTh Kak
KaueCTBO  JIMYHOCTH,  OTKPBITOCTh,  JOBEPUYUBOCTh,  CaAMOYBEPEHHOCTD,
IPUKUMHUCTOCTD, JIIOOOBb K MUBY, TEPIEHUE, COOOPHOCTh, TOHKOE YyBCTBO IOMOpa
U CJIOBa,  BEXIUBOCTb,  TPYJIOJIOOME,  OCTOPOXKHOCTh,  HATPUOTHU3M,
YyBCTBUTEJIBHOCTh, HEMPUXOTINBOCTh, HEBMEIIATEILCTBO B YACTHYIO >KU3HB,
YyBCTBO KOMAaH/IbI, KYJbT YaCTHOM >KU3HU, PACUETIIMBOCTb, MYyHKTYaJbHOCTD,
HE3aBUCHUMOCTb, JKU3HEPAJOCTHOCTb, CaMOOTBEP)KEHHOCTb, MPO(ECCHOHATU3M,
MEeCCUMU3M, OEPEKIUBOCTh, IMUPOTAa HATYPhI, PABEHCTBO, TATa OXOIUTH [0
KpaHOCTEH, aJIKOTOJIN3M, PAIMOHATIN3M, COTIEPHUYECTBO, HEMPUHYXICHHOCTH B
OOIICHUH.

2. IlpuBectmu mnpumepbl U3 KHUT, (QUIBMOB, OmbITa OOIIEHUS,
MOATBEPKIAIOIINE ITH CTEPEOTUITHBIE MPEACTaBICHUSI.

Cumyayusn 6 k meme 3.2. Mooenu mexcKy1bmypHuIX paziuduil.

Onucanue cuTyanmu.

[IpeacraBbTe cebe, 4TO Bbl HAXOAMTECh B a’pONOPTy MEpe]l BHUIETOM B
Anrnuto. B 3ane mMHoro maccaxupoB. Co BceX CTOPOH CHbIIIATCS rosioca. Bel
CIIBIIINTE, KaK oOcyxxnatoT noroay B Jlonnone, pyroonpHbii MaTy B bapcenone,
KPU3UCHYIO 3KOHOMHYeckyto cutyanuio B CIIA, noautuueckue BHIOOpHI B
Poccun, mpaBuia 3amoHEHUsT TaMOXKEHHBIX JEKJIapaluid, BpeMs BbUIETa U
npuiieTa camojeTa, yparan Bo @uopune, poxaeHue pebeHka y npuniecchl Keirt
YHHCTOH.
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KonTposabHbIe BOIIPOCHI.

1. Kakyro uHbopmaIuio Bbl, CKOpee BCEro, yCabluTe?

2. PamxupoBarth MHGOpMALMIO MO 3HAYUMOCTU 1Jisi Bac. byaer nm 3TO
COBNAJAATh C TEM, YTO BBIACIST JJIs ceOst ipyrue naccaxupbl? [Touemy?

3. Kakue daxkTopbl Oy1yT BIUATh Ha GUIBTPaALIUIO HHOOpMALIUH?

Cumyayusn 1 Kk meme 3.2. Mooenu mMexcKy1bmypHuIX paznuduil.

Onucanue curyauuu.

Bam mpencront BcTpedaTh W MPOBOXKATH B a3pOIOPTY TYPHCTOB M3 Pa3HBIX
CTpaH: aMepPHUKAHIIEB, HCIIAHIIEB, (P)PAHILY30B, UTAIBSHIICB.

KonTpoibHbIi BOnpoc.

1. OnpenenuTh AUCTAHIINIO OOIICHNS, KOM(POPTHYIO ISl KAKIOTO U3 TYPHUCTOB
B COOTBETCTBUM C WX NPUHAUICKHOCTHIO K HAIMOHAILHOW KYyJIbTYpE CTpaHBI, W3
KOTOPOU OHM TIPUOBLTH, & TAKXKE HOPMBI BPEMEHH, KOTOPBIMU OHU PYKOBOJICTBYIOTCSI B
NPUHSATUN PEIICHUH U IJTAHUPOBAHUM COOCTBEHHBIX JICHCTBUIA.

Cumyayusn 8 k meme 3.2. Mooenu mexcKy1bmypHbIX paziuduil.

Onucanue cuTyamnuu.

B mnpormecce pa3BuTHS aMEpUKAHCKOM IMBUIM3ALUU OBUIA BBIPAOOTAHBI
HaIlMOHAJIbHBIC IIEHHOCTH, COOTHOCUMBIE C KIIFOUEBBIMU KOHIIETITAMU KYJIbTYPHI.

KoHTpoJibHBIE BONIPOCHI.

1. ITpuBecTu npuMepbl 6a30BBIX IEHHOCTEH aMepUKaHCKOTO 00I1IeCTBA.

2. OnpenenuTh, KaKue W3 HUX BCTYIAIOT B MPOTUBOPEYHE C IICHHOCTSIMHU
PYCCKOU KYJIbTYDBI.

3. OOBSICHUTD, B U€M 3aKJIIOUACTCS IPUYNHA TPOTUBOPEUNH.

Cumyauusn 9 k meme 3.2. Mooenu mexcKyibmypHuIX pa3iuduil.

Onucanue cUTyanmu.

Bo Bpemsi mpoBeneHHsS IENOBBIX MEPETOBOPOB MPEACTABUTENH SITTOHCKON
Jefierallid HUA pa3y HE TPOU3HECIH CJOBa «HET»; OBLIM BEXJIHMBBI, HEPEIKO
CHUJICIIN, 3aKPbIB I71a3a. Pe3yIbTaTUBHOCTH BCTPEUH OKa3aiach HU3KOM.

KonTpoJbHbIi Bompoc.

1. OOBsiICHUTD, KAaK UHTEPIIPETUPOBATH MOJI0OHOE MOBEICHUE YETIOBEKY, HE
3HAKOMOMY C SIMIOHCKOW KYJIBTYPOM.

Cumyayusa 10 k meme 3.2. Moodenu mexncKy1bmypHoviX paziuyuil.

Onucanue cuTyanuu.

BaMm mnpeacronut NpUHATH yYacTHE B TIEPEroBOpax C IMPEICTABUTCIISIMH
3apyOeKHBIX CTPaH.

KonTtposabHbIii Bompoc.

1. Kakume TtemmopanbHble M MNPOKCEMUYECKHE MapaMeTpbl OOIICHUs
YUUTBIBAIOTCS, BCTYMAsl B MEXKKYIBTYPHYIO KOMMYHHUKAITHO?
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Cumyauua 1 k meme 3.3. Adanmayus opzanHu3zayuil 6 MexicOyHapooOHou
cpeoe.

Onucanue cuTyamnuu.

[IpokOMMEHTHPOBATH CIEAYIOIINE IPUMEPBHI WHTEPIIPETAlUH
HallMOHAJIBHOTO MPA3JHUKA UYXKOH KyJIbTYpbI [0 CTAHAAPTaM CBOEH.

Teicsiun monel, coOpaBIIMXCA HA IUIOMIAU, CKAaHAMPYIOT JIO3YHTH B
COCTOSIHUM DKCTa3a; OHM WMAYT IO YJIWIE B OJHOM HAIpPAaBICHWH, BbIIAAas W3
MMBHBIX U pacrieBasi IECHHU.

Bei B KenpHe KOHIIa BTOPOrO THICSYENETHUS — TOPOAE, B KOTOPOM
OCTaHOBWJIOCh BpeMs. 1,5 MWUIMOHA 4YEIOBEK, BBINABIIMX W3 PEaIbHOCTH,
3a0BIBIIMX O CBOEM OIOPTepCTBE, SKOHOMHOCTH M JOOPOIOPSIOYHOCTH, BIAIUA B
SA3BIYECKYIO OPTHIO, OPOJAT MbSHBIMU MO YJWIAM, LEIYIOTCS C HE3HAKOMBIMH,
MPUCTAIOT K JEBYIIKAM U 3aCHINAIOT B UY>KUX MOCTEIIAX.

Oto KenpH, KOTOpBII CMEHWJI CBOE€ [IEIOBOE JIMIO Ha XOXOUYHIYIO
(GbU3MOHOMUIO CPEIHEBEKOBOTO IIyTa. Hemeln B ayre, mepexosiuil TOpory Ha
KpPacHbI CBET, OJETBIH B psACY MOHaxa-IOMHHHMKAHIIA, 3aCTaBIsieT JIFOOOTrO
WHOCTpaHIla, MaxHyB Ha BCE€ pPYKOW, 3aBajlUTbCAd BCIEI 3a TPaXIaHUHOM
MBUJIM30BAaHHON ['epMaHuu B Tpsi3HBIN Kabak, packauuBaThCs TaM 3a CTOJIOM,
3QJIUTBHIM [IMBOM, U OPaTh IECHMU.

Bcero miectb Mapok, U Oyap Thl MPE3UIECHTOM KOMITAHHHM WU MPOCTHIM
MYyCOpPUIMKOM — TBSHCTBO M pa3ryjl CpaBHIOT Bac. biaropoansie ¢pay,
CTYICHTKU-OTJINYHUIIbI, MATEPU CEMEUCTB MPEBPAIAIOTCS B YIMYHBIX JEBOK.

UenoBek KUBET AYILION, KOTOpas yXOAUT KyJa-TO B INIyOWHY, TEHEph €ro
Jyllia — 3TO >KEIYAOK, OIPOMHBIA KUBOT, KOTOPBIM HaJ0 HAOUTh COCHCKaMH,
MUPOKKAMHU, 3aJTUTh MUBOM.

HoBas nmyma-xemnyqok — KpeT, OHa MOXKHUPAET 3TH MTHOBEHHUS TMPa3IHUKA,
KOTOPBIU )KUBET BCErO0 HECKOJIBKO JTHEW, - U HE MOYKET HACBITUTHCH.

KoHTpoJbHBIE BONIPOCHI.

1. B xakom cBere mnpeacTaeT 3HaMeHUTHI KENbHCKUI KapHaBall B IEPBOM
CIO)KETE ¥ BO BTOPOM?

2. Bpicka3aTh CBOE OTHOIIIECHUE K MTPOOJIEME «CBOM»/ «IYKHUEY.

Cumyauyusa 2 Kk meme 3.3. Adanmayus op2anHu3zauuil 6 mMexicoOyHapooOHol
cpeoe.

Onucanue cuTyanmu.

[IpencraBpTe, uTo0 Bac TOJBKO YTO MPUHSUIM Ha PabOTy B HEOOJBIIYIO
KOMIIaHUI0, 3aHUMAIOIIYIOCS TPY30BBIMHM IE€peBOo3KaMu. BBl He MMmeeTe oIbiTa
paboThl M XOTHUTE MPOJESMOHCTPUPOBATH AUPEKTOPY CBOM 3HAHUS B 00JIaCTH
CTPAaTETUYECKOTo IUIaHWpoBaHus. M3 pa3roBopoB KOJUJIEr BaM HM3BECTHO, YTO
JTUPEKTOp (UPMBI CUMTAET CTPATETHYECKOE IUJIAHUPOBAHUE HEJOCTATOUYHO
3¢ (HEKTUBHBIM METOJIOM YMPABJICHUS] HEOOIbITUMHA KOMITAHUSIMH U TPEIOYUTACT
JIECTBOBATh IO CHUTyallMM, OMHUPASICh B OCHOBHOM Ha HHTyHUIMIO. Bbl TBepao
pEIINIIH €TO0 MepeyOeInuTh.

KonTpoabsHbIil Bonpoc.

1. Hamucate ciyxeOHYIO 3amucky 00 HMCHOJIb30BAaHUM CTPATETUYECKOTO
TJTAHUPOBAHUS B HEOOIBIINX KOMITAHUSIX.
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Cumyauyusa 3 Kk meme 3.3. Adanmayusa opaHu3zauuil 6 MeicoOyHapooOHou
cpeoe.

Onucanue cuTyamnuu.

Hwxe npuBeaeHsl mpuMeEpbl KOPIOPATUBHBIX I1EJ€ TpeX M3BECTHBIX
KOMIIaHUM.

1. McDonald's

1.1. Jocturayts 100% ypOBHS yIOBIETBOPEHUS KIIMEHTOB

2. Rubbrmaid

2.1. YBenuuuTh 3a 5 JEeT €XEeroaHbli 00beM mpoaax ¢ 1 mMapa. 1ot g0 2
MJIPJI. TOJUL.

2.2. Pa3 B monTopa-aBa roga BbIXOJIUTh HA HOBBIM PBIHOK.

2.3. Obecneunth, uTo0bl 30% OT 00I1IEr0 00BEMA MPOJAK MPUXOJUIUCH HA
TOBApbI, 3aIMYUIEHHBIE B IPOU3BOJICTBO 3a MOCJIEIHUE 5 JIET.

2.4. ObecrieueHrne caMbIX HU3KUX U3JIEPKEK MPU CaMOM BBICOKOM KauecTBE
MPOAYKIIMU CPEAU BCEX MTPOU3BOIUTENICH OTPACIH.

2.5. JloCTUTHYTh CpEAHEro YypOBHS TroAoBoro mnpupocta B 15% 1o
MoKasaTesisiM 00beMa MpoAaxK, MPUOBLIN U IOXO/Y 10 aKIIHUSIM.

3. McCormick & Company

3.1. Jocturayts 20% ypOoBHS J0X0Ja MO aKIHUSIM.

3.2. JloBecTr ro10BOM MpUpOCT mpojaax 10 10%.

3.3. IlomnepxuBaTh CpEeIHHN YPOBEHb TOJIOBOTO MPUPOCTA AOXOAA IO
aKuam Ha ypoBHe 15%.

3.4. CoxpaHuTh MoOKa3aTesb 3aJI0JDKEHHOCTh K OOIIel cyMMme KamuTajia Ha
ypoBHe 110 40%.

3.5. BeigenaTe Ha BeIIIATy JUBUAEHIOB 25-30% uncToro poxona.

3.6. IIpoBOOUTH MOMUTHKY HPUOOPETEHHUS IPYTMX KOMIAHUN, KOTOpPbIE
MOTJIM OBl JOTIOTHUTH TEKYIIYIO JeATEIbHOCTh U YBETUYUTH OOIINE TOXOIBI.

3.7. JIMKBUAMPOBAThH T€ HAIMIPABIICHUS JEATEIIBHOCTH, KOTOPbIE HE IPUHOCST
WM HE MOTYT NMPUHECTH COOTBETCTBYIOIIETO JOXOJA WM HE BIKCHIBAIOTCS B
CTpPaTEruto KOMIaHUU.

KoHTpoJibHBIE BONIPOCHI.

1. BoiienuTh U3 HUX CTPATETHUYECKUE.

2. K kakoii rpymie OTHOCSTCS OCTaIbHbIE e ?

3. Kpatko 060cHOBaTh CBOE MHEHUE.
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2.4. PekoMeHanuu Mo OLIEHUBAHUIO 3cce, pedpepaTos.

MaxkcuMaJabnLHoe
KOJUYEeCTBO 0AJIJI0B

Kpurepun

OTIn4yHO

BeicraBisiercss 0Oydaromemycsi, €ClIi OH BbIPa3WJl CBOE MHEHHE IO
copmynupoBaHHON TpoOIEMe, apryMEHTHPOBAT €ro, TOYHO
olpeaenruB NpobiaeMy coaepkaHue M cocTaistomye. [IpruBenens
JaHHBIE ~ OTEYECTBEHHOM W 3apyOSXKHOM  JMTEpaTyphl,
CTaTUCTUYECKHE CBEJEHMs, MH(pOpMALsi HOPMATUBHO IPaBOBOIO
xapakrepa. OOywaroumiics 3HAaeT M BIAJCET  HABBIKOM
CaMOCTOSITENIbHOM ~ MCCIIIOBATENbCKOM ~ paboThl MO TeMe
UCCIIEA0BAaHUs; METOaMM M IMPUEMaMM aHaINW3a TEOPETUUECKUX
W/WM TIPaKTUYECKUX acHeKTOB h3ydaeMol obOiactu. dakTuueckux
OIMOOK, CBSI3aHHBIX C IMIOHUMAHUEM IPOOJIEMBI, HET; TpapuiecKu
paboTa odopmIICHA TPABUIIHHO.

Xopomo

BricraBnsercst o0ydaromemycs, eciu padboTa XapakTepus3yercs
CMBICJIOBOM IEJIBHOCTBIO, CBSI3BHOCTBIO U MOCJEI0BATEIbHOCTHIO
U3JI0’KEHUS; JOMYyIIeHO He Oosnee 1 ommOKu mpu OObSICHEHUU
CMBICTIa WM cojJepkaHus mnpobnemsl. [lns aprymeHtanuu
MNPUBOAATCA JAHHBIC OTCUYCCTBCHHBIX U 3apy6e>1<HI)1x ABTOPOB.
[IpoaeMOHCTpUPOBAHBI UCCIIEIOBATENILCKIE YMEHHS U HABBIKU.
DaKTUYECKNX OIMUOOK, CBSI3aHHBIX C MOHUMAHUEM IMPOOIIEMBI,
HeT. Jlomyniens! oTaenbHble OMUOKH B 0OpMIICHUH PabOTHI.

Y 10BIETBOPUTEIIBHO

BricraBnsercss oOywaromemycsi, eciad B paboTe CTYACHT
MPOBOAMUT JIOCTATOYHO CAMOCTOSITENIbHBIM aHaTu3 OCHOBHBIX
9TallOB MU CMBICJIIOBBIX COCTaBJIAIOIINX HpO6J’I€MI>I; IIOHUMAcCT
0a30BbIE OCHOBBI U TEOPETHYECKOE OOOCHOBAHHE BBIOPAHHOMN
TEMBI. HpI/IBJ'IeLIGHI)I OCHOBHBIC UCTOYHUKMU I10 paCCManI/IBaeMOI\/'I
teme. JlomyieHo He 6osee 2 omuOOK B COAEPKaHUU POOIEMBI,
odopmIieHnH paboTHI.

HeynosneTBopurensHo

BricraBnsercss oOydaromemycs, eciu paboTa MpeACTaBIsSIeT
co0Oif mepecKka3aHHbIi WM TOJHOCTHIO 3aUMCTBOBAHHBIN
HCXOJHBIA TEKCT, 0e3 Kakux Obl TO HH OBUIO KOMMEHTapHEB,
aHanu3a. He packpeita CTpykTypa ©  TeopeTHUecKas
cocTaBistonias TeMbl. JlomymieHo Tpu win 0onee Tpex omudoK B
COJIEpKaHUU PACKPBIBAEMOM MPoOIeMbI, B 0POPMIICHUN PAOOTHI.

TEMBI OCCE IJISA TIPOBEPKH YPOBHSA KOMIIETEHLINU

1. OpFaHI/IBaHI/IOHHaﬂ KYJbTypa U €C BJIMAHHUC Ha IMOBCACHHC YCJIOBCKA B

OpTraHU3AI1H.

2. KoMMyHUKaTHBHOE TIOBEJCHUE B OPTaHU3aIlUU; CETH, Oapbhephl U METOIBI

IIPEOAOIIECHHUS.

3. MexXJIUYHOCTHbIE JIeJIOBbIE KOMMYHHUKAIIMU: CTWIb, Oapbepbl U

yIpaBJICHHE.

4. I'HHOBAIIMOHHOE MOBEJICHUE B OpraHU3alluy.

5. KomannooOpa3oBaHue B OpraHu3aLuy.

6. Komanza MeHe1kepoB U METO/IbI MOBBIIEHUS UX YP(PEKTUBHOCTH.
7. HedopMmanbHOE TUAEPCTBO B OPraHU3ALIHH.
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8. Bnusinue koH(IIMKTa HA OPTaHU3AIMOHHOE TTOBEICHUE.

9. MoTuBalys NOBEICHUS TUYHOCTU B OpraHU3alIUM.

10. PaboTta MeHemxepa ¢ HeopMaIbHBIMH TPYIIIIAMHU B OpTraHU3alIuH.

11. B3aumoeicTBue 4eI0BeKa U OpraHu3allii.

12. MeTtosbl 1 mipoliecc pa3peiieHus KOHQIMKTOB B OpraHu3aIliu.

13. TloBeieHnE YeI0BEKa B OpTaHU3AIUH.

14. Ctunib pyKOBOJCTBA: ITOBEACHYECKUN aCTIEKT.

15. Opranuzanus KOMMYHUKaTUBHOTO MPOCTPAHCTBA B OpTaHU3AIINH.

16. YnpaBiieHre NoBeJIEHUEM UHANBHU/IA B CTPECCOBBIX CUTYaIUX.

17. YnpaBnenre paOOTHUKaMU B YCIIOBUSIX OpPraHU3allMOHHOIO CTpecca.

18. HampaBneHus ncciieJOBaHUM U COBEPIICHCTBOBAHUE CUCTEM MOTHBALIMU
B MNPAKTUYECKOM MEHEIKMEHTE.

19. Monens MOTMBAllUM UHAMBUIA B OPTaHU3ALU Y.

20. PomeBas cTpykTypa Tpymmbl, Kak (aKTOp MOBBIMICHUS TPYIIIOBOH
3 PEKTUBHOCTH.

21. I3MeHeHus B OpraHu3aliiy; METObl YIPaBJICHUS U BHEIPEHUS.

22. Bnmacte W BIUAHHE PYKOBOJUTENS, Kak (akTop yhpaBieHUs
TIOBEICHHUEM.

23. Tumnosiorus KOpPHIOPAaTUBHOM KYJIbTYpbl M  BJIMSHHUE €€ Ha
OpraHU3aIllMOHHOE MMOBEJCHHUE JTMYHOCTH.

24. aunatuBHas TEMA.

TEMbBI PE®EPATOB JJI5s1 IPOBEPKH YPOBHA KOMIIETEHIIUU

1. CooTHOILIEHNE TOTEHIIMAIOB «YEJIOBEK—TpyIIa—opranu3anusy. Binsaue
ATUX ypOBHEH Ha 3((HEKTUBHOCTH OpraHu3aluu. Bo3MOXKHOCTH yIpaBiIeHUS.

2. Monenu opraHu3alliOHHOTO TIOBEJICHUS: UCTOpPHUS pa3pabOTKH, CBA3b CO
CTWJISIMH YIIPABJI€HUS, BO3MOXXHOCTH UCIIOJIb30BAHMS.

3. DTudeckne mpoodIeMbl COBPEMEHHOTO MEHEKMEHTA U OPTaHU3aI[MOHHOE
MOBEJCHUE.

4. MeTtob1 UCCJIEI0BAHMSI, IIPOTHO3UPOBAHMUS, yIpaBiIeHUS
OpraHU3alOHHBIM [IOBEICHHUEM.

6. [lonatue, BUABI BOCIPUATHS U clielM(UKA MEPIENTUBHBIX MTPOLIECCOB

7. OCHOBHBIE CBOICTBA BOCIIPUATHS U UX XapaKTEPUCTUKA

8. Ilpomecc BochpusITHS W BIUAIONIME Ha HEro (QakTopbl B YCIOBUSIX
OpraHu3aluu

9. CrepeoTun kak mpobiieMa mnpoiecca BOCHPUSITHUS

10. Coneprxanue ¢pyHIaMEeHTAIbHON OMIMOKH aTpHOyIINH

11. Teopus popmupoBanus rpymnm J[x. XomaHca

12. Oco6eHHOCTH 1 MIPUYKHBI BO3HUKHOBEHUS HE()OPMAaTIbHBIX TPYIII

13. ®opmbl, HICTOUHUKH U NTAPAIOKCHI BIACTH

14. CymHOCTh YJIOBOK-MAHUITYJISILIMI B OpraHU3alu
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15. JlenTMHKBEHTHOE MOBEIEHUE MTEPCOHANIa OPTraHU3aLNH

16. PeueBoii TUKET PYKOBOIUTEIIS.

17. Ilpuembl BO3AECHCTBUS Ha JACJIOBBIX NAPTHEPOB U MOAUYNHEHHBIX.

18. IIpaBuna obieryeHus: aganTali HOBOIO COTPYIHUKA-TIOJYMHEHHOTO.

19. IlpaBuiia 1€10BOTO 3TUKETA 1JISI HOAYHMHEHHBIX.

20. KoMMyHUKAaTUBHBIE TPUHIIUIIBI ONTUMH3AINH CITY>KEOHOTO OOIICHHS.

21. CpencTtBa BepOabHOTO OOIIEHUS.

22. CpencrtBa HEBEPOAIBHOIO OOILIECHHUS.

23. [IpokceMuyeckue cpeicTBa HEBEpOATLHOTO OOIIEHUSI.

24. KoH(nUKTHBIE THUIMBI JTUYHOCTEWH. THUIBI JIMYHOCTEH Kak NpUYMHA
BHYTPUJIMYHOCTHBIX KOH(IUKTOB.

25. llenn v BUABI KOMMYHUKAIUH.

26. @opMBbl CTUMYJIMPOBAHUS, UCIIOJIb3YEMbIE B OTEUECTBEHHOW ITPAKTHKE.
[IpuBecTH IpuUMEpHI.

27. HemaTepualibHble CTUMYJIUPYIOIINE CUCTEMBI B OPTaHU3ALU Y.

28. Opranmsanus mporecca MOTUBALMY Ha OTEYECTBEHHBIX IPEIPUATUAX

29. Mcnionb30BaHue NOOILIPEHUN U HAKA3aHUM 111 MOTUBALMU NIEPCOHAA

30. BiusiHuEe cTUIIS pyKOBOJCTBA HA MOTHBALIMIO IIEPCOHAIIA

31.  AnHanu3  CTpPaHOBBIX  MOJEJIEH  JOCTHMKEHHS  HAIlMOHAJIbHOU
KOHKYPEHTOCIIOCOOHOCTH (Ha MpUMeEpe OJHOM M3 CTPaH 0 BEIOOPY CTYIACHTA).

32. Oco0eHHOCTH MEHEMKMEHTA B pupmMax OUHISTHANN.

33. CucremMa NoAroTOBKM yIPABIEHYECKUX KaapoB BO OpaHuu.

34. llIBeliiapckas MOJEIb YIPaBICHUS.

35. Monens MeHepxkMeHTa B Benmukooputanum.

36. Mogenb ocBoeHus KyJabTypsl M. bennera

37. IloHaTHE MEXKYIBTYPHON KOMIIETEHTHOCTH

38. OcoOEeHHOCTH MEKKYJIBTYPHOTO B3aUMO/JICUCTBUS B JICJIOBOM OOIIEHUU

39. CoortHollIeHNE Moeien KOMMYHUKATUBHOTO IMOBEJICHUSA
MpPEeAICTaBUTENICH PA3HbIX JIMHIBOKYJIBTYPHBIX IPOCTPAHCTB

40. YcnoBus ¥ criocoObl MEXKKYJIBTYPHOTO B3aUMOACHCTBUS

41. MHorooOpa3ue HallMOHAIbHBIX KYJIbTYP U MEXKITHUYECKUE KOH(IUKTHI
B EBpore

42. KpoccKylbTypHas KOMIIETEHTHOCTh MEHEIKEpPAa U TOJIEPAHTHOE
OTHOUIEHHUE K JPYTUM KYJIbTypam

43. KynbTypHBIH IIOK: JIEJIOBOE OOIIIEHUE B Pa3HBIX CTpaHaX

44. Paznmuuus B MOHOXPOMHBIX H TMOJUXPOMHBIX KyJIbTypaxX H HX
UCITO0JIb30BAHUE B IPAKTUKE YIIPABICHUS

45. DTHOUEHTPUYECKMH TMOAXOA B  YNPABICHHUH  MEXIyHApOIHOU
KOMIaHHUEeH: BIusHNE Ha 3PPEKTUBHOCTD U U3JEP>KKU BeeHUS On3Heca
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BOIPOCHI K DK3AMEHY 10 PA3JEJIAM (TEMAM)
JUCHUATIIMHBI (MOYJIS)

1. UcTopus cTaHOBJIEHHS OPraHU3allMOHHOTO TIOBEICHUS

2. BHemHue GakTopsl, ONpeAesone OPraHu3allMOHHOE TOBEIEHNE

3. BuyTpenHue (haktopsl, OIpenestone OpraHu3alluOHHOE IOBEJCHUE

4. Mopenu OpraHu3allMOHHOTO MTOBEACHUS

5. OCHOBBI TIOHUMAaHMS TIOBEJIEHUS JIOACH B OpraHU3alUM: YEJOBEK,
WHAMBU/JL, TUYHOCTb, MHIUBUIyaJIbHOCTb

6. CymHOCTh, CBOMCTBA U MPOIIECC BOCIPUATHUS

/. 3akoHbI 1 3(PPEKTHI BOCHPUATHS

8. [lonsitre arpudyIuu, ee TUIBI U dPPEKTHI

9. ®opmMupoBaHue U yIpaBICHNE BIICYATICHUSIMH

10. ®opmMupoBaHKe TPYNIIOBOTO TIOBEICHUS B OPTaHU3AINN

11. ®opmanbHbie U HehOpMaIbHBIE TPYIIIbI, UX B3AUMOJEHCTBUE

12. JIupepcTBO U BIACTh B OpraHU3aluu

13. Komanp! 1 ux co3ganue

14. MaHunynsaTUBHOE, JI€BUAHTHOE, JIEIMHKBEHTHOE, JECTPYKTUBHOE
NOBEJICHNE B OpraHU3allU

15. KopniopaTuBHas KyJbTypa U MOBEJCHUE OpraHUu3aluu

16. TlonsiTHe yrpaBIeHYECKON 3TUKU OpraHU3aIlun

17. BiusHrue opraHu3aliMOHHON KYJIbTYPBI Ha I€ATE€IbHOCTh OpraHU3alluu

18. TIportecc KOMMYHUKAIMI B OpraHU3aIlAN

19. Buas! u kiaccupukanysi KOMMYHUKAITAH

20. Bapbepbl MeXJIMYHOCTHBIX M OPTaHU3AMOHHBIX KOMMYHHUKAIIAH

21. Tunbsl KOMMYHHUKAITMOHHBIX CETCH

22. YrpaBieHue KOH(OIUKTaMU U CTPECCAMH B OpTraHU3aIlluU

23. CymHOCTb U coiepyKaHue MOTHUBAIIAN

24. MoTtuBaius ¥ CTUMYJIMPOBAHUE B OpraHU3AINH

25. IlpodeccronanbHbIil pOCT IEpCcOHAA B OpraHU3aliH

26. Pe3yIbTaTUBHOCTH MOTHBAITUHU

27. Tlogxoap! K KJacCU(pUKAMU HALIMOHAIBHBIX JIEIOBBIX KYJIbTYP

28. IlapameTpbl KyJIbTYPHBIX PA3IMYUA B MEXKTyHAPOIHOU Ccpeie

29. dakTopsl MEXIYHAPOJHON Cpeibl, BIMSIONINE HAa OPraHU3allMOHHOE
MIOBE/ICHNE M OPTaHU3alMOHHYIO KYJIbTYPY OpraHU3aIiH

30. [TapameTpbl KPOCCKYIBTYPHBIX Pa3IUUMid

31. OcobeHHoCTH AeNI0BOr0 OOIIEHUS U STUKETA B PA3JIMYHBIX KYJIbTypax

32. lHTepHaIiMoHaIN3aIs OPTaHu3allMOHHON KYJIBTYPhI

33. ®akTophl, MPOTUBOACHCTBYIONINE W TMOMICPKUBAIOIINE KYyIbTYPHYIO
a/larTaluo

34. KynbTypHbIiI  LIOK, CTpaTeruud  MPEOJOJIEHHS  MEXKYJIbTYpHOTO
KOH(IUKTA

35. MoTtuBannoHHas nuddepeHnnanms B MYJIbTUHALIMOHAJILHOM
KOJJIEKTHBE
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