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PA3JEJI 1.
MMACHOPT ®OHJA OHEHOYHbBIX CPEACTB
o AucHuIUInHe (MoayJa10) « KOHTPO/UIMHI MaPKETHHTOBBIX CUCTEM))

1.1. OcHoOBHBIE CBeJICHHUSI O TUCUMILTIMHE (MO1YJIe)

Tabmura 1
XapakTepucTUKA TUCUUTIITUHBI (MOIYJIs)
(cBegeHust cOOTBETCTBYIOT pazneny PIJ])
ObpazoBarenbHas MporpaMma OakanaBpuaT
Hanpasnenue noarotoBku 38.03.02 MeHemxMEeHT
[Tpoduns «MapxeTuH»
KonnuecTBo pa3nenoB TUCHUILINHEI 3

Yacts 00pa3oBaTeIbHOM MPOrpaMMBbl

Yactp, popmupyemast ydacCTHUKAMH
oOpazoBaTenbHbIX oTHOHIEHUH b1.B.20

@OpMBI TEKYIIETO KOHTPOJIS

YCTHBIN OMPOC, TECTOBBIC 3aaHusl,
MPAKTUYECKUE 3aJaHus, TOKIIA],
pedepaT, KOHTPOJIb 3HAHUHI TIO
pasneiy, UHAUBUIyaJIbHbIE 3a/IaHUS

Ounas gopma OuyHo-3a04Has

lloxazamenu
oOy4eHus dbopma 00yueHus
KomugectBo 3a4ETHBIX CIMHMII 4 3ET
(kpeauToB)
Cemectp 7
Oowan  mpyooemkocmsb  (axKaodem. 144
uacoe)
Ayoumopnas konmaxkmuas paooma: 58 38
JIEeKIIMOHHBIE 3aHSATHS 28 18
Koncynpsramnuu 2 2
CemuHapcKue 3aHsITUs 28 18
CamocrosiTesibHasi padoTa 59 79
Kontpoab 27 27
Dopma NPOMEHNCYMOYHOL
9K3AMEH

ammecmayuu




1.2. IlepeyeHb KOMIETEHUMH € YKa3aHHeM 3TanoB (POPMHUPOBAHUS B
npouecce 0CBOEHHs1 00pa3oBaTeJbHOM POrPaMMBblI.

Tabmuma 2
[lepedyeHh KOMIIETCHITUH U UX DJICMECHTOB
Nnuaukarop
*JeMeHThI HHANKATOpa HNunexc
KomneTeHnns | KOMIETESHIIMM B €T0
KOMIICTCHIIUH 3JEMEHTa
dbopmynHnpoBKa
3name:
1 cymHoOCTh, (PYHKIIUM U
BH/IBI KOHTPOJUTHHTA;
OCHOBBI ~ CTPATErHYECKOI0
p IKc-4.3
yIpaBJICHUS MKc-4.2
MapKETHHTOBBIMHU 3-1
CHUCTEMaMH
2 OCHOBBI OIEPATHBHOTO
YIPaBICHUS
MapKETHHTOBBIMHU
CHUCTEMaMU; MTOHSTHE
ayIuTa  MapKETHHTOBBIX
CHUCTEM, cucremsl | [1Kc-4.3
nokasareneii mapkerunra; | [1Kc-4.2
TIKc-4.3: MHCTPYMEHTAPUH 3-2
Inanupyem oeticmeuss | CTPATETHYCCKOT'O 51
no
ynpasienuio OTICPATHUBHOTO
mapkKeniuneoeou KOHTPOJIJIUHT A
[1IKc-4 CUCEMOLL HA OCHOBE p —
KOHMPOJIUH2A 3 I/IHCprMeHTapI/II/I HKC‘43
[IKc-4.2 CTPATETNYECKOTO u [MKc-4.2
OTIEPATUBHOTO 3-3
Hmeem npedcmaeﬂeHue KOHTDOJIIMHTA
O npoyecce npuHiAmusl p
ynpasnenyeckux MapKETUHTOBBIX  CHCTEM
pelllenuu kax TUTS TAIbHENIIEH
onpeoeieHHOM 8ude 6
Oesimenbrocmu, eco | PA3PA0OTKH
ponu 6 obecneuenuu YIIPABJICHYCCKUX PCIICHUU
aghghexmuenozo .
@DYHKYUOHUPOBAHUS Ymems:
opeanusayuu 1 wucnonp3oBaTh cucteMsl | [1Kc-4.3
nocpeocmeo nokaszareseil B Mapkerunre | MKc-4.2 V-1
NPpUMEHEHUA pa3]lullelX
Memodos npunamus | 2 pa3pabaThIBaTh ITKc-4.3
Ynpasienieckux crparerndyeckue pemienus, | [1Kc-4.2
pelllenuu KacaloIInecs V-2
KOHTPOJUTHHTA
MAapKETHHTOBBIX CHCTEM
3 o6ocHoBeiBaTh | [1Kc-4.3
YIOPaBJIECHYECKUE PEIICHUS V-3




Nnupukarop

*DJIeMEHTHI MHANKATOPA Wnnexc
KomrieTeHinsg | KOMIIETEHIINU U €T0

KOMITETEHITUN AJIeMEHTa
dbopmMyIHpoOBKa

Ha OCHOBC IIPOBCIACHHOTIO
aHaJIn3a

Baaoemes:

1 cucremamu moxkazareneit | [1Kc-4.3
MapKEeTHHTa B| [1Kc-4.2
MPAKTUYECKON B-1
JEATETbHOCTH;, METOJaMHu
CTPAaTETUYECKOTO u
OIEPaTUBHOIO
KOHTPOJUTMHTA

2 w™erogamu obpabotku | [1Kc-4.3
noydyeHHoH B pesynbrare | [1Kc-4.2

aHanu3a nHGOpMaIIH B-2

3 unTepnperuponath | [1Kc-4.3
nojydeHHyio nupopmarmio | [Kc-4.2
JUISt npuHaTHa | B-3
YIPABJICHUYECKUX PEUICHUH,
HaIPaBIICHHBIX Ha
o0ecrnieueHue

KOHKYPEHTOCTIOCOOHOCTH
X035IMCTBYIOLIETO CYyObEKTa

Tabnuna 3
Oranbl GOPMHUPOBAHUS KOMIIETEHIIMI B IPOLECCE OCBOCHHSI OCHOBHOM
00pa30oBaTeIbHON MPOTrPaMMBbI

Kon
No KonTposmmpyemsie Homep | maaukarop
HaumenoBanue
n/ paznesnbl (TeMBbI) ceMecTp a "
OIIEHOYHOT'O CPE/ICTBA
| JTUCIUTUTUHBI (MOJTYJIS) a KOMIIETEHII
12051
Paznen 1. Teopernueckne 0CHOBbI KOHTPOJUIMHTA
1 7 I1Kc-4.3 YCTHBIE OTBETHI,
Tema 1.1. CymHocTHas MNKc-4.2
- TECTOBBIC 3aJaHus,
XapaKTepUCTHKA
MPaKTUYECKUE 3aaHus,
KOHTPOJUIMHTA
pedepar
2 7 I1Kc-4.3 YCTHBIE€ OTBETHI,
MKc-4.2 TECTOBBIE 3aJaHHUs,
Tema 1.2. Ctpykrypa u
MPaKTUYECKUE 3aJaHus,
BU/JIbl KOHTPOJUIMHTA
pedepar, KOHTPOJIb
3HAHUU 110 pa3jeny

Pa3nen 2. MexaHu3m ocyliecTBJIeHNS] MAPKETHHITOBOI0 KOHTPOJLUIMHIA




7 [1Kc-4.3 YCTHBIE OTBETHI,
Tema 2.1. KonTpomHr B [MKc-4.2 TECTOBBIC 3aJIaHUS,
CUCTEME MapKETHUHTa pPaKTUYECKUE 3a/1aHus,
pedepar
7 [1Kc-4.3 YCTHBIE OTBETHI,
Tema 2.2. Ayaur B [Kc-4.2 TECTOBBIC 3aJIaHUS,
CUCTEME MapKETHUHTA MIPAKTUICCKUE 3a/IaHNs,
pedepar
Tema 2.3. 7 [1Kc-4.3 YCTHBIE€ OTBETHI,
NudopmarnmonHoe MKc-4.2 TECTOBBIC 3aaHUS,
oOecrieueHue u PaKTUYECKUE 3a/IaHus,
opraHu3aius pedepaT, KOHTPOJIb
KOHTPOJUIMHTA 3HAHMI 110 pa3aeny
Pa3znes 3. UHCTPYMEHTBbI KOHTPOJLUIMHIA
7 [1Kc-4.3 YCTHBIE€ OTBETHI,
Tema 3.1. HHCTpymeHTHI MNKc-4.2
- TECTOBBIC 3a7aHUS,
CTPaTETUYECKOTO
MPAKTUICCKUC 3a1aHNs,
KOHTPOJUTHHTA
pedepat
7 [1Kc-4.3 YCTHBIE€ OTBETHI,
[MKc-4.2

Tema 3.2. HHCTpymEHTHI
OIEepaTUBHOIO
KOHTPOJUIMHIA

TECTOBBIC 3aaHMS,
pedepaT, KOHTPOJIb
3HAHWU IO pa3fely,
VH/IMBHUTyaJIbHOE
3aJlaHue




} PA3JIEJ 2.
TEKYIIHMI KOHTPOJIb MO JUCHUIIJIVNHE (MOJIYJIIO)
«KOHTpOJ’IJ’IHHF MAapPKETUHIOBBIX CUCTEM)

Tekymuii KOHTPOJIb 3HAHUHM UCTOJIb3YETCS [IJIS1 OTIEPATUBHOTO U PETYIISIPHOTO
yHOpaBiieHUs] Y4eOHON N1eATeNbHOCTHIO (B TOM YHCIE CAMOCTOSTENIBHOU pabOTOi)
oOydJarommxcs.

B ycnoBusx OaquIbHO-PEUTHMHIOBOM CHUCTEMBI KOHTPOJS PE3YJIbTaThl
TEKYLIErO0 OLEHUBAHMS OOYYAIOIIErocs HCIONb3YIOTCA Kak [OKa3aTeiab €ro
TEKyHIEro peuTuHra. TeKylmuid KOHTPOJb YCIIEBAEMOCTH OCYIIECTBIISIETCA B
TE€YEHUE CEMECTPa, B XOJI€ MOBCEIHEBHOW YUEOHOU palOThI 110 MHAWBUYAIbHON
WHULMATUBE TnpenojaBarens. JlaHHbII BHJI  KOHTPOJS CTUMYJIHPYET Yy
OoOy4Jaromierocsi CTpeMJIEHUE K CHUCTEMAaTUYECKOM CaMOCTOSITENbHOW pabdoTe IO
U3YYCHUIO TUCIUTUIMHBI (MOTYIIS).

Tabnuma 2.1.
Pacnipenenenue 6aioB no BuaaM yueOHOM €S TEIbHOCTH
(OGanIbHO-PEUTHUHTOBAS CHCTEMA)

HaunmenoBanmne Bun 3aganus
Pasnena/Temer C3 Beero K3P P | U3
J3 YO T3 P3 3a TeMy
P.1.T.1.1 1 2 1 2 6 15
P.1.T.1.2 1 2 1 2 6
P2.T.2.1 1 2 1 2 6
P2T2.2 1 2 1 2 6 15 5 8
P.2.T.2.3 1 2 1 2 6
P.3.T.3.1 1 2 1 2 6 15
P.3.T.3.2 1 2 1 2 6
Hroro: 1006 7 14 7 14 42 45 5 8

JI3 — 1eKIMoHHOE 3aHATHE;

YO — ycTHBII onpoc;

T3 — TecToBOE 3a/1aHHE;

P3 - pazHOoypoOBHEBEIE 3a/1aHNS;

JI — mokmnan;

C3 — ceMuHapCKOE 3aHATHE;

K3P — konTposib 3Hanuii no Pazneny;
P — pedepar;

N3 — nnauBuayanbHOE 3a1aHUE

2.1. PekoMeHauMy N0 OLIEHUBAHUIO YCTHBIX OTBETOB 00y4arOLIMXCS

C 1enbr0 KOHTPOJISI YCBOEHMS IMPOWJIEHHOIO MaTepuaja W OIpeAesICHUs
YPOBHSI MOJTOTOBJIEHHOCTH OOYyYaroIUXCsl K M3YYEHHIO HOBOM TEMbl B Hauaje
KaXXJO0r0 CEMHUHAPCKOTO/MPaKTUYECKOTO 3aHATUSl MpEenoAaBaTesieM IpPOBOAUTCS



WHUBUTyaJIbHBIN WM (PPOHTATBHBIN YCTHBIA OMPOC MO BHIMOJTHEHHBIM 33IaHHSIM
peabIAYIEH TEMBI.

Kpurepuu ouieHku.

Ouyenka «omauuHoy» CTaBUTCS, €CIU O0yUYarOIIHCs:

1) MoJHO ¥ apTryMEHTUPOBAHO OTBEYAET IO COJIEPXKAHUIO BOIIPOCA;

2) oOHapyXuBaeT MOHUMaHUE MaTepualia, MOXXET OOOCHOBAaTh CBOH
CY>KJI€HUs1, TPUMEHUTh 3HAHUS Ha MIPaKTUKE, IPUBECTU HEOOXOAUMBIE IPUMEPDI;

3) u3naraeT Marepuan MOCIEAOBATENbHO W IMPABHIBHO, C COOJIOJECHUEM
UCTOPUYECKON U XPOHOJOTHYECKON MOCIIEI0BATENBHOCTH;

Ouenka «xopowio» — CTaBUTCSA, €CIAM OOydYaIOIIMKCA JaeT OTBET,
YIOBIICTBOPSIOMIMN TEM >K€ TPEOOBaHHWSAM, YTO WM IJIS OIEHKH «OTJIMYHO», HO
JOMYCKAeT OJJHA-/BE OLUMOKH, KOTOPHIE CaM K€ HCIIPABIISET.

Ouyenka «y0061emeopumebHo» — CTaBUTCS, €CIM  OOyYaroluiics
oOHapy>KHBaeT 3HAaHUE U TTOHUMAaHNE OCHOBHBIX MOJIOXKEHUN JaHHOTO 3aJjaHusl, HO:

1) m3naraeT MaTepuall HEMOJHO M JOMyCKaeT HETOUYHOCTH B OINpPEICICHUU
MOHATUHN WK (POPMYIUPOBKE MPABUI;

2) He yMeeT JOCTaTOYHO TJIyOOKO M JOKa3aTelIbHO OOOCHOBAaTh CBOU
CYKJICHUSI U IPUBECTH CBOU IIPUMEPBHI;

3) uznaraeT MaTepual HEMOCIe0BATEIBHO U JOMYCKAET OIIHMOKH.

BOITPOCHI U1 CAMOIIOATI'OTOBKHX OBYYAIOIIIUXCA

Konmponupyemoie Bonpocel onsa noozomosku k unousudyaivHomy /
paszoenvt (memoi) ¢pponmanvnomy ycmnomy / RuCbMeHHOMY ORPOCY O
oucyunaunvl (Mooynsn) memam oucyunaunvl (Mooyns)

PA3JIEJI 1. TEOPETHYECKHUE OCHOBBI KOHTPOJIUIMHI'A
Tema 1.1. CymnoctHas | 1. Onpenenute, B 4eM OCHOBHAsI CYIIHOCTh KOHTPOJUIMHIA KaK
XapaKTepPUCTHKA CUCTEMBI YIIPaBJICHHUS.

KOHTPOJUIMHI A 2. HazoBure OCHOBHBIE MIPUYKHBI, MOCITY>KHBILINE
BO3HUKHOBEHHIO KOHTPOJUINHTA.
3. BeigenuTe y310BbIe KOMITOHEHTBI COBPEMEHHOW KOHIICTIIIH
KOHTPOJUINHTA.
4. B uyeMm 3akitoyaeTCsl OCHOBHAs II€JIb KOHTPOJUIMHTA Kak
KOHLEMNIUH YIPaBICHUs?
5. KakoBbl OCHOBHBIE (DYHKLIMN KOHTPOJIJIMHIA?
6. BeigenuTe OCHOBHBIE 3a/laud KOHTPOJUIMHIA IO BHJAM
YIPaBIEHYECKOM IE€ATEIBHOCTH.
Tema 1.2. Crpykrypaun | 1. OT kakux (akTopoB 3aBUCHUT OO0BEM pealu3yeMbIX Ha

BU/AbI KOHTPOJIJIMHI A MpeanpUsATHH PYHKIUNA KOHTPOJTMHTa?
2. BeigenuTe OCHOBHBIE HCTOPHYECKHE BEXM CTAaHOBIICHHS
KOHTPOJUIMHTA KaK CUCTEMbI YIIPaBIICHUSI.
3. Ha3oBuTEe OCHOBHBIE KOHIIETIIUU KOHTPOJIJIMHTA.
4. KakoBa cTpykTypa pasaenoB KoHTposumHra? Hasosure
OCHOBHO€ OTJINYME KOHTPOJIS OT KOHTPOJIJIMHTA.
5. SABnAroTCST M OOBEKTaMM KOHTPOJUIMHTA  CTpaTerus
pa3BUTH GUPMBI, IUTAHUPOBAHHUE U OpraHU3alUs MapKeTHHTa?
6. KakoBbI OCHOBHBIC BU/IbI KOHTPOJUTMHTA?
PA3JIEJ 2. MEXAHU3M OCYIIECTBJIEHUA MAPKETUHI'OBOI'O
KOHTPOJIVIMHT' A




Tema 2.1. KoHTpPOJLIMHT B
CHCTeMe MAPKeTHHIa

1. JTaiire ompeneneHre KOHTPOJUIMHTAa B MapKETHHTOBBIX
cUcCTeMax.

2. HazoBuTE OCHOBHBIE 1IN KOHTPOJUIMHTA B MAPKETHHTE.

3. KakoBbl OCHOBHBIC HAIPABJIICHUS KOHTPOJUIMHTA B
MapKEeTHHTE?

4. OnpenenuTe OCHOBHBIE  HAIpaBJICHUS  JIEATEIBHOCTHU
KOHTpoJIepa B chepe MapKeTUHIOBOM AESITETbHOCTH.

5. HazoBuTe OCHOBHBIEC TUIIBI KOHTPOJUIMHIA B MApKETUHIE U
pacKkpoiTe UX OCHOBHOE COZIepKaHHeE.

6. KakoBbl OCHOBHBIE TIEJIH CTPATETUIECKOTO KOHTPOJUIMHTA B
MapKETHHTE?

Tema 2.2. Aynur B
cHCTeMe MapKeTHHTa

1. Oyeptute Kpyr BOIPOCOB, PEHIAEMBIX MapKETHHTOBBIM
ayJIUTOM.

2. YeM MapKEeTHHTOBBIM ayJUT OTIUYAETCS OT (PUHAHCOBOTO?
3. Kakue Buibl MapKeTHHIOBOTrO ayauta Bel 3Haere?

4. PackpoiiTe nopsiioK NpOBEACHUSI MAPKETUHIOBOT'O ayHUTa.
5. Cymnocts LFA-TexHOMOTHH.

6. Kakue ordersl (HOpMUpPYIOTCS B pe3yibTaTe MPOBEICHHS
MapKEeTUHIOBOro ayaura?

Tema 2.3.
Nudopmanmonnoe
o0ecrneyeHue u
opraHu3anmusi
KOHTPOJUTHHTA

1. Ha3zoBuTe OCHOBHBIE CXEMbl MAPKETUHIOBOIO AayAMTA,
PacKpoONTE UX COIEpIKaHuUE.

2. Uro mpencramBisier co0OW eauHOE WH(POPMAIMOHHOES
MPOCTPAHCTBO?

3.B "eMm cyTh cuCTeMBl TOJACPKKH TNPHUHITUS PEIICHUN
(CIIIIP)?

4. HazoBute ocHOBHYIO 11eb co3nanust CIITIP.

5. Beigenute ocHOBHbIE (DaKTOPBI, BIUSIONINE HA TIOCTPOEHUE
ABTOMATHU3MPOBAaHHBIX HHPopMaIMoHHbIX cucteMm (AUC).

PA3JIEJI 3. UHCTPYMEHTBI KOHTPOJIJIMHT' A

Tema 3.1. UHCTPYMeHTBI
CTPaTern4ecKoro
KOHTPOJUIMHI A

. GAP-ananms.

. AHanu3 KOHKYpEHIUH.

. [lopTdonno-ananus.

. AHanu3 noreHuana.

. AHanM3 CUJIBHBIX U CJIA0BIX CTOPOH.
. Merton pa3paboTKu clieHapueB.

Tema 3.2. UHCTPYMeHTBI
onepaTuBHOIO
KOHTPOJIJTHHT A

. Pacuer Map>xuHanbHON MPUOBLIH.

. CpaBHUTENbHBIE PACUETHI.

. ABC-ananus.

. AHanu3 o0beMa 3aKka3oB.

. AHaNM3 BEJIMYMH B TOUYKE O€3yOBITOYHOCTH.
. AHaNM3 OTKJIOHEHUH.

OO WNRFRFOUOOOPNMWNBRE




2.2 PexoMeHIaNMH MO OLEHUBAHUI) Pe3yabTATOB TECTOBLIX 3aJaHMi
o0y4JarImmxcs

B 3aBepiiennn u3ydeHus KaxKIoro paszzenia AUCHMIUIUHBI (MOMYIS]) MOXKET
MPOBOJIUTHCSA TECTUPOBaHKUE (KOHTPOJIb 3HAHUM 110 pa3ieny, pyOeKHbIN KOHTPOJIb).

Kpumepuu oyenusanus. YpoBeHb BBITIOJIHEHHS TEKYIIMX TECTOBBIX 3aJaHUN
OllCHMBaeTcss B Oamax. MakcuMmanbHOE€ KOJUYECTBO OaioB MO TECTOBBIM
3aJlaHUsIM OIpeIeIIAeTCs MPEnoiaBaTelisiM U MpecTaBieHo B Tadnuie 2.1.

TecToBbIE 3a/1aHKs IPEACTABIEHBI B BUJIE OIIEHOYHBIX CPEACTB U B MOJTHOM
o0BeMe TpeCTaBICHBI B OaHKE TECTOBBIX 3aIaHHUK B AJICKTPOHHOM BHje. B dhonzae
OIICHOYHBIX CPEJICTB MPEICTABICHBI THIIOBBIC TECTOBBIC 3a7aHus, pa3paboTaHHBIC
JUJIS1 U3YUYEHHUS TUCITUTIIUHBI « KOHTPOJITMHT MAPKETUHTOBBIX CUCTEM.

THUITIOBBIE TECTOBBIE 3AJIAHUA
JJIA TEKYIIEI'O KOHTPOJIA

PA3JIEJI 1. TEOPETUYECKUE OCHOBbBI KOHTPOJIJIMHT A
Tema 1.1. CymHoCTHAasi XapaKTEPUCTHKA KOHTPOJIJIMHIA

1. KoHTpOJUIHHT — 3TO:

a) GYHKIMOHAIRHO  OO0OCOOJICHHOE€  HampaBiICHHE  AKOHOMHYECKOM
NEATEIPHOCTH Ha TMPEANpPUSTHH, CBSA3aHHOE C peanuzanued (QuHAHCOBO-
DKOHOMHYECKOW (YHKIIMM B MEHEKMEHTE I NPHHITHS OINEpPaTHUBHBIX U
CTPATeTUUYCCKUX  YIPABICHUYCCKUX  PEIICHHWHA, TOPOXKIACHHOE  MPAKTHUKOMN
COBPEMEHHOTO MCHEPKMCHTA;

0) o0OecriedyeHue METOAMYECKON U MHCTPYMEHTAIIbHOM 0a3bl ISl TOAIEPKKU
OCHOBHBIX ()YHKITUH MEHEKMEHTA,;

B) 000COOJEHHOE HampaBleHUE HSKOHOMHYECKOM JAESATETbHOCTH Ha
MPEANPUATAN, CBA3aHHOE C peanu3aiueil PuHaAaHCOBO-9KOHOMUYECKON (YHKIIUU B
MEHEKMEHTE;

I') IEPEOPUCHTAIIUS CUCTEMbI yueTa U3 MPOILIoro B Oyayliee, Co3aHne Ha
0a3e y4eTHBIX JaHHBIX WHOOPMAIMOHHONW CHCTEMbI MOAJCPKKU YIPaBICHUECKUX
pEIICHH, CBA3aHHBIX C INIAHUPOBAHUEM U KOHTPOJIEM JEATEIbHOCTH IPEIIPUSTH.

2. K OCHOBHBIM TpPUYHMHAM, TOCIYKUBIIUM TOSBJICHUIO Ha COBPEMEHHBIX
npeanpuaTusax (eHoMeHa KOHTPOJUTHHTA, HE OTHOCUTCSI:

a) YBENMYCHHE CKOPOCTH pEaKIMd Ha W3MCHCHHWE BHEITHEH Cpeibl,
MOBBIIIICHUE THOKOCTH MPEIPHSITHS;

0) MosIBIICHWEM MaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYD;

B) HEOOXOOUMOCTH B  HEMPEPHIBHOM  OTCICKUBAHUM  HM3MCHCHHIA,
MIPOUCXOISIINX BO BHEITHEH M BHYTPEHHEH Cpeiax MpearpusThs;

I) HEOOXOIUMOCTh NPOAYMAHHOW CHCTEMbl JEHCTBUH MO OOECIEeYEHUIO
BBDKMBAEMOCTH TPEMIPUATHS U N30ETaHUI0 KPU3UCHBIX CUTYAITHH.

3. K y31m0BbIM KOMITOHEHTaM KOHIIEMIIMN KOHTPOJUTMHTAa HE OTHOCHUTCS:

a) opueHTanus Ha 3(PPeKTUBHYIO pabOTy OpraHU3alMd B OTHOCHTEIHHO
JIOJITOBPEMEHHOMU MTEPCIIEKTUBE;

0) co3ganne WHPOPMAIMOHHOW CHUCTEMBI, aJeKBAaTHOW 3agadaM IIeJIEBOTO
yIPaBJICHHUSI,



B) pa30OueHHe 3a7ady KOHTPOJUIMHIAa Ha UHUKIbI, YTO OOECHeYnBaeT
UTEPATUBHOCTh  IUIAHUPOBAHUSA,  KOHTPOJIA  WCIOJIHEHUS U TPUHATHUS
KOPPEKTUPYIOIIUX PEIICHUN;

r) uHGOPMAlIMOHHBIA OyM TIPH HEIOCTAaTKE PEJICBAaHTHOHN (CYyIIECTBEHHOM,
3HAYMMOM ) HHGOPMAITUH.

4. Yyer kak (GyHKIUS KOHTPOJUIMHTA MOAPa3yMeBaeT:

a) pa3paboOTKy M BEJEHHUE CHCTEMbI BHYTPEHHEIr0 y4eTa; cOop U 00paboTKy
uHbOpMaIny;

0) ¢opmMupoBaHUE U COBEPIICHCTBOBAHUE BCEU «aPXUTEKTYpPhD» CHCTEMBI
IUTAHUPOBAHMS,

B) YCTaHOBJICHHE MOTPEOHOCTH B MH(OPMAIIMKU U BPEMEHU AJIs OTACTHHBIX
IaroB Mpoliecca MIaHUPOBAHMS;

') CPaBHEHUE TUTAHOBBIX U (PAKTUYECKHUX BETUYHH JIJIS1 U3MEPEHUS U OIEHKU
CTENEHU JOCTUKCHUS LIEIH.

5. K cnentnanbabiM QyHKIMSAM KOHTPOJUTMHTA OTHOCUTCS:

a) pa3paboTKa MHCTPYMEHTapHs I TJIAHUPOBAHUS, KOHTPOJIS U TIPUHSATHUS
pelIeHUN;

0) crangapTu3zaius HHOOPMAIMOHHBIX HOCUTEIIEH U KaHAJIOB,;

B) 00OCHOBAaHHE LIEIECOOOPA3HOCTH CIUSHUA C APYTUMHU (QUPMaMU WU
OTKPBITHUS (3aKpBITHUS) (PUITHAIOB;

I') aHAJIM3 OTKJIIOHEHU, UHTEPIPETAIs MPUYMH OTKJIOHEHUH M1aHa oT dakTa
¥ BBIPAOOTKA MPEJIOKEHUH JIJIs1 YMEHBIIICHHS OTKJIOHEHUH.

6. Koarpomuar 310?

a) ynpaBJeHUE NPeaNpUsSTUEM;

0) yrpaBlieHHE TOTOKaMU;

B) YIIpaBJICHHUE yIIPABICHUEM;

') KOHTPOJIb PEAIPUSITHS.

7. TepMUH «KOHTPOJIJIMHTY BO3HHK B?

a) Uranuu;

0) 'epmanuy;

B) ®paHiuu;

r) Poccun.

8. KonTpomauur — 310 QyHKIHA. .. ?

a) TOTUCTHUYECKOTO MEHEKMEHTA,

0) MapKEeTUHIOBOTO MEHEIXKMEHTA,

B) HH)KEHEPHOTO MEHEDKMEHTA,

I') FOPUJINYECKOTO MEHEIKMEHTA.

9. Yto He oTHOCUTCS K (QYHKIMSIM KOHTPOJUIUHTA?

a) y4er;

0) KOHTPOJIb U PETYIHPOBAHUEC;

B) IJTAHUPOBAHMUE;

I) peaji3anus.

10. B ocHOBe KOHTpOJUIMHTAa KaK KOHIICTIIMM CHCTEMHOTO YIIPaBICHUS
OpraHu3alMen JeKUT CTpeMJIeHHE 00eCeUUTh. .. 7

a) pyHKIMOHMPOBAHUE OPTaHNU3ALUOHHON CUCTEMbI IPEIPUATHUS;



0) byHKIMOHMpPOBaHHE OyXTalTEPCKOW CUCTEMBI IPEATPUSITUS;
B) (DYHKIIMOHUPOBAHUE FOPUINIECKON CHCTEMBI PEIIPHUSITHUS;
r) GYHKIIMOHUPOBAHNE SKOHOMUYECKON CUCTEMBI TIPEIITPUSTHS.

Tema 1.2. CTpyKkTypa U BUABI KOHTPOJIJIMHIA

1. Ycra"oBiieHue Helen — 3TO:

a) aHalu3 CUJIBHBIX W CJIA0bIX CTOPOH MPEINPUSTHS, BO3MOXKHOCTEH HU
OITACHOCTEH;

0) ompejeneHne Ka4eCTBECHHBIX W KOJMYCCTBEHHBIX IETICH MPEANPUSITHS U
BBIOOp KPUTEPUEB, IO KOTOPHIM MOXXHO OILICHUTh CTENEeHb JOCTHXKCHUS
MMOCTaBJICHHBIX 1ICJICH;

B) OMpE/IeJICHHE KAYECTBEHHBIX M KOJMYECTBEHHBIX LN MPEANpUsSTUS U
BBIOOP KPUTEPHEB MUCCHUU;

I') KOJIMYECTBEHHOE BRIpAKEHUE 1eJIeH MpenpusaTus U pazpaboTka MmyTei ux
JIOCTUKEHUS.

2. [InanupoBaHue B KOHTPOJUIUHTE — 3TO:

a) MpeBpaleHue 1eJIe MPeAnpUsITHS B TPOTHO3BI U IJIAHBI,

0) COBOKYITHOCTh CBEICHUH, YMEHBIIAIOIIUX CTENEHb HEOTPEIETICHHOCTH;

B) IIpEBpAIllCHUE 1IeJIeH MPEANPUATHS B TPOTHO3BI U TUIAHBI JJI YBETUYCHUS
HEOIIPEICIICHHOCTH;

I) CUCTEMa YIpaBJICHUs] JOCTIKCHHUEM IeJied U HeoThemiieMash 4acTb
yIpaBJeHUs MPEANPUITHEM.

3. OnepaTuBHBIN YIIPaBICHYECKUHN YUET — ITO:

a) COBOKYITHOCTb CBEJICHUH, YMEHBIIAIOIINX CTEIEHb HEOMPEACICHHOCTH;

0) oTpaxkeHHE Bcell (PUHAHCOBOM NEATETBHOCTH MNPEANPHUSATUS B XOJE
BBITIOJTHEHUS T1JIaHA;

B) IIpoliecc mpeoOpa3oBaHusi UHPOPMaIIUU;

') OTpaKeHHE Bcel (PMHAHCOBO-XO3SMCTBEHHON EATCIIBHOCTH MPEAPUSITHS
B XOJI€ BBIMIOJIHEHHUS TUIaHA.

4. K osmeMeHTaM  MOHHMTOpPMHTa  Bceil  (hDMHAHCOBO-XO3SIHICTBEHHOMN
JEATEIIbHOCTH MPEINPUATUS HE OTHOCUTCS:

a) OTCII)KMBAHUE MPOTEKAIOIIMX HA MPEANPUSATAU IMPOLECCOB B PEKUME
pEaIbHOIrO BPEMEHU;

0) cocTaBieHHE ONEPATUBHBIX OTYETOB O PE3yJIbTaTax pPadOThl MPEANPUITHUS
3a HanboJIee KOPOTKHUE MPOMEXKYTKH BPEMEHHU (JI€Hb, HEACIISI, MECSII);

B) IPOTHO3UPOBAHUE TOCIIECACTBUN MPUHATHS KaXKI0H U3 allbTepPHATHUB (UTO
MPOU30MJIET, €CIIM OyAET MPUHATO TO WIM UHOE PEIICHHUE);

') CpPaBHEHHUE 1IEJIEBBIX PE3YJIbTATOB C (PAKTUUECKU JOCTUTHYTHIMH.

5. KoHTpOJUTUHT AeTUTCS Ha BUIBI:

a) TEKYIIUI U CTPATErUYECKUI;

0) cTpaTernueckuii, TAKTHIECKUN U OTIePATUBHBIN;

B) CTPATETUYECKUI U TAKTUYECKUIA;

') KPaTKOCPOYHBIN U JI0JITOCPOYHBIM.

6. HazoBuTe 0CHOBHBIE (DYHKITMH KOHTPOJUIMHTA B UX TOCIIEI0BATEIIBHOCTH:

a) KOHTPOJIb, MPOTHO3UPOBAHKE, OPTAHU3ALINS, TUIAHUPOBAHUE;



0) yueT, mIaHUpOBaHUE, U3MEPEHNE, KOHTPOJIb;

B) IUJIAHUPOBAHUE, OPraHu3alys, KOHTPOJIb, PETYJIUPOBAHUE;

I') UBMEPEHUE, KOHTPOJIb, YUET, KOPPEKTUPYIOLIUE MEPHI.

7. OnpeneneHue Ka4eCTBEHHBIX M KOJMYECTBEHHBIX LIEJIEH MPEAIPUATHS U
BbIOOpD KpUTEpUEB, IO KOTOPHIM MOYKHO OLEHUTh CTENEHb JOCTHKEHUS
IIOCTABJICHHBIX LEJIEH 3TO?

a) MJIaHUPOBAHUE;

0) yCTaHOBJICHHE IIEIICH;

B) ONEPATUBHBIN yIPABICHYECKHUI YUET;

r) cucTemMa MH(POPMAIIMOHHBIX TTOTOKOB.

8. IIpeBpalieHre neneil npearnpusiTUs B IPOTHO3bI U MIAHBI 3TO?

a) OIEpaTUBHBIN YIIPABICHUYECKUIN YUET;

0) cucreMa HH(POPMALIMOHHBIX TTOTOKOB;

B) IJIAHUPOBAHUE;

') YCTaHOBJICHUE LEJEH.

9. Otpaxenue Bcell PUHAHCOBO-XO35UCTBEHHON I€ATEILHOCTH NPEATIPUATHS
B XO/JI€ BBIIIOJIHEHHUS IIJIaHA 3TO?

a) cucrteMa MHPOPMAIIMOHHBIX TTOTOKOB;

0) yCcTaHOBJICHHE IIEJICH;

B) IJIAaHUPOBAHUE;

') ONEPaTUBHBIN YIIPaBICHYECKUN yUET.

10. Baxxnenmmi 3J€EMEHT CUCTEMBI KOHTPOJUIMHTA HA IPEATIPUATUAN?

a) cucreMa MH(POPMallMOHHBIX TOTOKOB;

0) MJIaHUPOBAHME;

B) YCTAHOBJICHUE IIEJICH;

I') ONEpaTUBHBIN yIIPaBICHYECKUN yUeT.

PA3JEJI 2. MEXAHU3M OCYIIECTBJIEHUSA
MAPKETUHI'OBOI'O KOHTPOJIJIMHT A
Tema 2.1. KOHTPOJJIMHT B CHCTeMe MAPKETHHI A

1. Ananu3 MapKeTUHTOBBIX CUCTEM — ITO:

a) COBOKYIMHOCTh METOJIOB 00paOOTKH JAaHHBIX O JESITEIHHOCTH B 00JaCTH
MapKeTHHTa,

0) mpoueaypbl HCCIEeNOBaHUs, BbIPAOOTKH, OOOCHOBAHUSI U TPUHATHSI
pelIeHU B IPOLIECC PEMHXMHUPUHTA MAPKETUHTOBOM CUCTEMBI B 1IEJIOM;

B) TPOLIEAYpPHl HCCIEIOBAHMS, BBIPAOOTKH, OOOCHOBAHUSI U TPUHATHS
pelIeHU B poliecce MPOCKTUPOBAHKS, COBEPILICHCTBOBAHUSI WJIM PEUHKUHUPHUHTA
MapKETUHTOBOM CUCTEMBI MIPEATPUSATHS;

r) MOUCK J(MQPEKTUBHBIX CPEACTB HCCIENOBAHUS U  YIPABICHUS
MaTepUATbHBIMU MTOTOKAMU TIPEIPUSTHUS.

2. llenws ananmn3a MapKETUHTOBOW CUCTEMBI:

a) MOJEPHHU3ALMS CHUCTEMbl YIPABICHUS MATEPUAIbHBIMU MOTOKAMH Ha
MPEANPUATUH;



0) BBIIBUTH CYIIECTBYIOIIME HEIOCTATKH WU «Yy3KHE MECTa» BO
B3aMMOJEHCTBUM MEXJy OTIEIbHBIMU YYaCTHUKAMM Iporecca (U3NYECKOTO
TOBapOABM)KEHUS HA MaKpO- U HA MUKPOYPOBHE;

B) pa3paboTKa CTPaTErnYeCcKOro 1mjiaHa B 00J1acTU MAPKETUHTa MPEATPUATUSL
Ha OTJAJICHHYIO IEPCIEKTUBY;

I) MOJAEpHHU3aLUs CUCTEMBl YIPABICHUS MaTepUalbHBIMU NOTOKAaMU Ha
IpEeIIPUITUNA HAa MaKpoO- U HA MUKPOYPOBHE.

3. K ocHOBHBIM 3a37jauaM aHalln3a HE OTHOCHUTCSL:

a) mpoBepka 3(G(HEKTUBHOCTH B3aUMOJICHCTBUS 3BEHBEB U DIIEMEHTOB
CHCTEMBI, BBISIBIICHUE «y3KUX MECT» U YCTPaHEHHUE UX;

0) omeHka S5()(PEKTUBHOCTH OpraHMU3AIMHN YIOPABICHUS MPEAIPUATHEM,
ornpenaeneHne PyHKIUNA U CTPYKTYPBl OPTaHOB YIPaBICHUS;

B)  ONpeAeHHWE  KOHKPETHBIX  TMOKaszareied  (QyHKIMOHHUPOBAHUS
MapKETUHTOBOM CUCTEMBI MTPENIPUITHS;

I') BBIOOD HaIlpaBJICHUN U3MEHEHUS TEKYyILEeH CUTyalluu.

4. [lepBblii 3Tan aHaaM3a MApPKETUHIOBOW CUCTEMBI 3aKJIIOUAET B ceOs:

a) pa3pa0OTKa U OLIEHKA HECKOJIbKMX BapUAHTOB PA3BUTHS MApKETUHIOBOU 1
CUCTEMBI;

0) cOOp JTaHHBIX O MAPKETUHTOBOM CUCTEME;

B) MPABUJILHOE U YETKOE OMMCAHUE MAPKETUHIOBON CUCTEMBI;

I) YCTAaHOBJIICHWE B3aWMOCBSI3U IIeJIeH MAapKETUHTOBOM CHCTEMBI CO
CpEICTBAMH HX JOCTH)KCHUS.

5. Kakoli #3 yKa3zaHHBIX JTaloOB aHalW3a MAapPKETUHIOBOM CHCTEMBI
BBITIOJHSETCS PaHBIIIE OCTATBHBIX?

a) BEIOOP ONTUMAIBHOTO BapHaHTa Pa3BUTH MApKETUHIOBOW CHCTEMBI;

0) pa3zpaboTka JeTaabHON MPOTpaMMbl COBEPIIICHCTBOBAHUSI MAapPKETUHTOBOM
CUCTEMbI Ha OCHOBE BHIOPAHHOT'O BapUaHTAa;

B) YCTAHOBJECHME B3aMMOCBSI3M II€JIed MapKETUHIOBOM CHCTEMBI CO
CPEICTBAaMH UX JOCTHXKECHUS;

r) pa3paboTKa U OIIEHKa HECKOJIbKMX BAPUAHTOB PA3BUTHUSI MapKETHHIOBOU
CUCTEMbl C YYETOM [MPEANOoJaraéMblX YyMpPaBICHUYECKUX BO3JEUCTBUN IO
pe3yJpTaTaM aHalu3a.

6. B 3aBucMMOCTH OT YpOBHS CTPYKTYpU3allUM BBIACISIOT TpHU Kjacca
MAapKETUHTOBOM CUCTEM:

a) XOpOIIO CTPYKTYpUPOBAHHBIE WM KOJMYECTBEHHO CPOPMYIHUPOBAHHBIC,
HECTPYKTYpHUPOBAHHBIC 1701071 Ka4yeCTBECHHO BBIpaXCHHBIE; cimabo
CTPYKTYpUPOBaHHbIE WM  CMEIIAHHBIE, COJAEp)KAIME KAdYeCTBEHHBIE U
KOJIMYECTBEHHBIC TTOKA3aTEIH;

0) cnabo CTPYKTYpUpPOBAaHHBIE WM KOJUYECTBEHHO C(HOPMYIHPOBAHHBIE;
HECTPYKTYpHUPOBAHHBIE WIn KOJIMYECTBEHHO BbIpa)KCHHBIE; ciabo
CTPYKTYpUPOBaHHbIE WJIM  CMEIIAHHbIE, COJEp)Kallle KauyeCTBEHHbIE WU
KOJIMYECTBEHHbBIE NTOKA3aTeNH;

B) XOpOIIO CTPYKTYPHUPOBAaHHBIC; KOJIMUYECTBEHHO C(HOPMYIUPOBAHHBIE;
KayeCTBEHHO BbIPaKCHHBIE;



I') CMEIIIAHHbBIE; COEPKAIlNEe KAUYECTBEHHBIE XapaKTEPUCTUKU; COJIEpIKaIIUe
KOJIMYECTBEHHBIE MOKA3ATEINH.

/. MapKeTHHTOBBI KOHTPOJUTUHT — 3TO:

a) KOHIICHIUS TOJIEPKKHU YIIPABICHUS MPEANPUITHEM HAa OCHOBE CHUCTEMBI
IJJAHUPOBAHMUSI, KOHTPOJIS U YIPABJIEHUS MPOLIECCOM JTIOCTUKEHUSI KOHEUHOW LETU
U pe3yJIbTaTOB PabOThl MPEIIPUITHS;

0) yHnops/I04eHHbIA U IO BO3MOXKHOCTH HEIPEPBIBHBIN Tpoliecc 00paboTKu
JJAHHBIX O MAapKETUHIOBOM CHCTEME I BBIABICHUS OTKIOHCHUW MEXIY
IJTAHOBBIMA M (DAKTUYECKMMH 3HAYCHUSMH TIOKa3aTeliel, a TaKkkKe aHaju3 JTHX
OTKJIOHEHUW JIsi BBISBJICHUST WX NPUYMH W TPUHATHS COOTBETCTBYIOIIUX
YIIPABJICHYECKUX PELICHUM;

B) 00paboTKa JaHHBIX O MApPKETUHTOBOM CHUCTEME IS BBISBICHHS
OTKJIOHEHUN MEXK]ly TUIAaHOBBIMU U (DAKTUYECKUMHU 3HAYEHUSIMH TTOKa3aTeseH;

r) IUIAHUPOBAHUE, YYET, aHAIU3, KOHTPOJIb, HALEJICHHBI HA JOCTHKCHUE
pe3yJbTaTOB B paMKaX MAPKETUHIOBOM CTPATErvHu.

8. BoIIensroT ABa BU1a MAPKETUHIOBOT'O KOHTPOJUIMHTA!

a) TEKYIIUNA U CTpaTernueCKUii;

0) KpaTKOCPOUHBIN U 1OJITOCPOYHBI;

B) CTpATETUUYECKUN U OTICPATUBHBIN;

') CTPAaTETUYECKUN U TAKTUUECKUIA.

9. ®yHKIMH ONEPATUBHOTO KOHTPOJUIMHTA HE BKIIIOYAIOT B ce04:

a) IJIAaHUPOBAHUE;

0) KOHTPOJIb;

B) YIPAaBIICHUE;

') MPOTHO3UPOBAHHUE.

10. K noTeH1manbHbIM UCTOYHUKAM MApPKETUHTOBBIX MOTEPh HE OTHOCATCS:

a) TPAaHCIIOPTUPOBAHMUE;

0) 3amacsl;

B) 3HAHUS,

') COTPYAHUKH.

Tema 2.2. MapKeTHHIOBBIN ayIUT

1. MapKeTUHTOBBIN ayJAUT — ITO:

a) XapakTep B3aMMOOTHOIIEHUN TPOU3BOACTBEHHOTO WM TOPTOBOTO
NPEINPHUITHS C TOCTABIIUKAMU U KIIMEHTAMU;

0) He3aBHUCHMAs OLIEHKA COCTOSHUS MapKETHHTOBOW CHUCTEMBI MPEATPHUATHUS
WM 1IN TIOCTaBOK;

B) BBIABICHHE WCTOYHUKOB W30BITOYHBIX MAapKETUHIOBOM 3aTpar Ha
IPEINPUITHH;

r) OCOOEHHOCTH IUIAHUPOBAHUS, JOKYMEHTOOOOPOT TpU OpraHU3aluu
MapKETHUHTOBOU JESITEIbHOCTH.

2. K Bu1aM MapKEeTHHTOBOTO ayIuTa HE OTHOCUTCSI:

a) o0t GyHKIIMOHATIBHBIN ayIUT;

0) cnenuaibHbIi (QYHKIIMOHAIBHBIN ayauT;

B) ayJUT 3aIacoB;



) ayJUT Ha Makpo- U MUKPOYPOBHE.

3. O0mumit GyHKIIMOHAIBHBINA ayIUT:

a) MPOBOJUTCSA OJWH pa3 B TOJ JUIsl OLEHKU NPABUIHLHOCTU BBIMOJHEHUS
paboTHUKAMU CITY>KObI MapKETHHTA CBOUX (DYHKITHI;

0) OCYIIECTBJISIETCS  KOHCYJAbTAaHTAMU M  BBICHIUM  PYKOBOJCTBOM
NPEANPUATUS JJI1 OLICHKU COOTBETCTBUS MAapKETUHIOBOM CTpaTeruu MpearnpusiTus
€ro KOPHopaTUBHOM CTpaTETuu;

B) TIPUMEHSETCS I KOHTPOJsA 3(()EKTUBHOCTH YIIpaBIICHUS 3alacamMy Ha

PEANPUATUN;
) GUKCUPYIOTCS METOBI U MOJIEIIH YIPABICHUS 3aIlacamH.
4. CneuuanbHbIi (GYHKIIMOHATIBHBIN ayJIuT OCYILECTBIISIETCS

KOHCYJIbTAHTAMU U BBICHIUM PYKOBOJICTBOM MPEINPUATHS JJIS OLICHKU:

a) BBISBJICHUS HMCTOYHMKOB HW30BITOYHBIX MAapKETHHTOBBIX 3aTpaT Ha
NpEANPUSATUY;

0) cTereHu yAOBIECTBOPEHHUSI MOTPEOUTENCH KadyeCTBOM OOCITYKMBAHUS Ha
OCHOBE BHYTpPEHHEH JTOKYMEHTAIIMH NPEANPUITHS (MPETEH3UH, aKThl);

B) ONpEIENCHUsT CUJIBHBIX M CJIa0bIX CTOPOH MAapKETUHIOBOW CHUCTEMBI
NpEANPUSITHUS,

') COCTOSIHUSI CUCTEMBI YIIPABJICHUSI MAPKETHHTOBBIMU PHUCKAMH.

5. ®uHAHCOBHIN ayauT:

a) MPOBOJIUTCSI CTOPOHHUMH ayJUTOPAMU C UCTIOJIb30BAHUEM TPAIUIIMOHHBIX
METOJI0B Oyxrantepckoro ayauta. [Ipu 3ToM BhIMOHSIETCS TPOBEpKa (PMHAHCOBBIX
PE3YIABTATOB JIEITEIHLHOCTH MAPKETUHTOBBIX MOAPA3ACICHUN TPEAIPUITHUS,

0) MPOBOAUTCS CTOPOHHUMHU ayJIUTOPAMU C UCTIOJIb30BAHUEM TPATUIIMOHHBIX
METOJI0B OYXTaldTEPCKOIO ayuTa JJIsl BBISBJICHUS CIa0BbIX CTOPOH OpPraHU3aIINMY;

B) OIpeaesieT XapakTep B3aMMOOTHOIICHHM MPOU3BOJCTBEHHOTO WJIU
TOPTOBOTO NPEANPHUSITHUS C TOCTABIIUKAMH U KIUEHTAMH;

I) ONpeneyseT COOTBETCTBHE 3aTpaT Ha OpPraHu3alMi0 JBHXKCHUS
MaTepUAJIbHBIX TOTOKOB MECTHBIM PHIHOYHBIM YCIIOBHSIM.

6. PaznmuuaroT crnemyroime 3Tarbl MapKETUHTOBOTO ayIuTa:

a) HayaJIbHBIN, OCHOBHOM M 3aKJIIFOUUTEIbHBIN;

0) npeaBapUTENbHBIN, OCHOBHOM M 3aKJIFOUUTEIHHBIMH;

B) TAKTUYECKUM U CTPATETUUECKHUIA;

I') OCHOBHOM M BTOPOCTETIEHHBIN.

7. K HanpaBiieHUsIM BHYTPEHHETO ay/IuTa HE OTHOCUTCS:

a) paboTa ¢ BIOOPKOW JOKYMEHTOB MPEIIPUITHS;

0) cOOp JaHHBIX TIO JIOTOBOPAM MOCTABKH JJIsl TPOBEICHUSI CTATUCTUYECKOTO
aHanus3a;

B) ONpOC MpejcTaBuTeneh (QyHKIIMOHATBHBIX MOpa3IeIeHUN MPeNPUsITUS
0 BOIIPOCAaM, UMEIOIINM OTHOILIEHHE K MAPKETUHTY;

r).paboTa ¢ MOTCHIIMAIILHBIMU MTOKYIATEISIMU HOBOM MPOTYKITHH.

8. [Ipu aynurte aHaTUTHYECKUE OTYETHI POPMUPYIOTCS Ha JTarIe:

a) OCHOBHOI;

0) KOHEUYHBII;

B) 3aKJIIOUUTEIbHBIN;



') CTpaTEerM4ecKuil.

9. K BapuanTaMm npoexTa COBEpILIEHCTBOBAHMS HE OTHOCUTCS:

a) MPOEKT OBICTPOTO pearupoOBaAHMUS;

0) KpaTKOCPOUHBIN MPOEKT;

B) JIOJITOCPOYHBII MPOEKT;

I') IPOEKT CPEIHECPOUHOTO PEAarupOBaHMUs Ha CUTYAIIHIO.

10. BapuaHT KpaTKOCPOYHOTO MPOEKTA 3aKIH0YAECTCS B!

a) 4acTO MPEIyCMaTpPUBAIOT U3MEHEHHUE OOIIMX MOAXOJ0B OpPraHHU3aIH K
LENH MMOCTaBOK;

0) cyllecTBEHHbIE OpraHMW3alMOHHBIE MPEOOpPa30BaHUSA IO OJHOMY WIH
00JIbIIIEMY YHCITY OCHOBHBIX KOMIIOHEHTOB II€TIH TTOCTABOK;

B) NPEIOCTaBICHUE «HEMEMJICHHBIX» BBITOJ, KAaK MPAaBUJIO, JIETKUX IS
pealn3ainy;

I') IWIOTHBIE MPEJIOKEHUS, TpeoOpa30oBaHMs Ha YpOBHE Mpoliecca, puemMa
WM OPTaHU3aIUU, TEXHOJIOTUYECKUE YIIYUIIICHHUS.

Tema 2.3. MHWNupopMaumonHoe oOecnedyeHue ¢ OPraHU3aNUS
KOHTPOJUIMHI A

1. llens pa3pabotku u BHeapenus CIIIIP:

a) I0CTaBKa JIaHHBIX U HH(POPMAIIMK AaHAIMTUYECKOTO ¥ CBOJAHOTO XapaKTepa,
KaK U3 BHYTPEHHUX, TaK U U3 BHEIITHUX UCTOYHHKOB,;

0) uHopmaImoHHasl TOJIEPKKA ONMEPATUBHBIX BO3MOXKHOCTEH M YCIIOBHI
JUISL  BBICIIETO PYKOBOJICTBA W BEAYMIUX CHCIHAIMCTOB TIPU TMPUHATHA
000CHOBaHHBIX PEIICHHA, COOTBETCTBYIONIUX MHUCCHU TPEANPHUATHSA, & TAKKE €T
CTPATETUICCKUM U TAKTHUECKHUM TICIISIM;

B) MH(GOPMAIMOHHAS TTOICPKKA OTICPATUBHBIX BO3MOXKHOCTEH M YCIIOBHMA
JUTSL BEAYITUX CIEIHAIMCTOB IIPU MPUHATUA 0OOCHOBAHHBIX PEIICHUM;

r) ¢GopMHpOBaHHE BO B3aUMOJICUCTBUM C PYKOBOJCTBOM CHCTEMBI
WH(OPMAITMOHHBIX, (DMHAHCOBBIX, MATEMAaTHYECKUX M HIBPUCTHYECKUX MOJEIe
HKOHOMHUYECKHUX U YIIPABICHUECKUX MPOIIECCOB.

2. ®akTop 00ECIIEYEHHOCTH PeCypcaMu He TIPE/IoIaraer:

a) IOCTUTATh 11eJI Pa3pabOTKKU U BHEIPEHUS CUCTEMBI;

0) obecrnieunBaTh MAaKCUMAJIBHYIO BBITOTY OT pa3paboTKH;

B) oOecreyuBaTh OINEPATUBHBIA JOCTYN K JOOBIM HH()OPMALMOHHBIM
pecypcam MpeAnpusITHS B TIpeieiaX KOMIICTCHITUN U TIPaB IOCTYIIa CIICIIHAINCTOB,;

') OBITh ONITHMAIBHBIMHU TI0 CPABHEHUIO C IPYTUMH BapUaHTAMU peaTU3allHH.

3. K nomuHupyromum nHGOPMAIIMOHHBIM TSHACHIIUAM HE OTHOCUTCS:

a) yCIOKHEeHHE HH(POPMAITMOHHBIX TIPOYKTOB;

0) JTMKBUIALMS TIPOMEXKYTOUHBIX 3BEHBEB;

B) Iy1o0any3anus;

') HHTErpaLysl.

4. ObecrieueHrne COBMECTUMOCTH 3aKIJIFOYAETCS B:

a) BO3MOXKHOCTH CBOOOTHOTO OOMEHA pa3IuvyHON nH(pOpMaIuei;

0) craHgapTU3aIMU TPOTPAMM;

B) o0ecrnieueHne npeodpazoBanusi HHGOpMAIUN B POPMBL;



T') IOPOXKJIEHUE TEHACHIIMH JTUKBHUIAIIUU POMEKYTOUHBIX 3BEHBEB.

5. KonBepreHnius o3Havaer:

a) B3aUMOYCHJIeHUE UH(OPMAIIMOHHBIX (DYHKIMIA B OTHOM yCTPOHCTBE;

0) KOHKYPEHTHOE COTPYAHUYECTBO MPEATIPHHUMATEIIECH;

B) O3HAYaeT CXOJUMOCTh MH(OPMAIMOHHBIX MPHU3HAKOB, T. €. CXOJCTBO B
CTPOCHUU U (PYHKIMSX Y OTHOCUTENILHO JAJIEKUX IO MPOUCXOXKIECHUIO YCTPOUCTB;

r) mepexoj o0miecTBa K HAYyKOEMKUM TEXHOJIOTHSIM.

6. BremHsst nemoBast cpena — 3To:

a) COBOKYMHOCTh IOPHUAMYECKUX CYOBEKTOB, NCHCTBYIOIIMX B TMpeaeiax
NPEINPUITHS, U OTHOILICHUS, CKJIaIbIBAIOIINECS MEKIY HUMU U MPEANPUITHEM;

0) OCHOBHOE B3aMMOJICHCTBUE MEXKIY MPEANPHUSITHEM, €ro peajbHbIMU U
NOTEHIMATBHBIMU KJIMEHTAMH, a TAK)Ke KOHKYPEHTaMU;

B) COBOKYIMHOCTb JKOHOMHYECKHX H  TOJUTHYECKUX CYyOBEKTOB,
JNEHCTBYIOIUX 3a MpelaejaMu MPEeANpUsTHS, W OTHOILEHUS, CKJIaJbIBaroIInecs
MEX1y HUMH U IPEIIPUITHEM;

I) OTHOLIEHUS B  KOJUIGKTUBE,  OINPEACNAIOIIME  HACBHIIIEHHOCTb
MHPOPMALMOHHBIX U WHTEHCUBHOCTb KOMMYHHMKAI[MOHHBIX IIOTOKOB, a TaKXe
3HaHUs, 3aKJIaJbIBAEMbIE U TOPOKIAEMBbIE B TPOU3BO/ICTBE.

/. BHyTpeHHss AenoBasi cpeqa — 3To:

a) OTHOLIEHUS B  KOJUIEKTHBE, OIpPENESAIOUINE  HACHIIIEHHOCTb
UHGOPMAIMOHHBIX W WHTEHCUBHOCTh KOMMYHHUKAIIMOHHBIX TIOTOKOB, a TakKxke
3HaHWs, 3aKJIaJbIBAEMbIC U TTOPOKIAEMBbIEC B TPOU3BOICTBE;

0) oOTHOmIEHHS B KOJUIGKTHBE, a TaKKe 3HAHUS, 3aKiIajblBacMble U
MIOpPO’KJaEMbIe B IPOU3BOJICTBE;

B) OCHOBHO€ B3aMMOJICHCTBUE MEXIY MPEANPHUITHEM, €ro peajbHbIMU U
MOTEHIIMATBHBIMU KJIMEHTAMHU, a TAK)Ke KOHKYPEHTaMHU;

I') COBOKYNMHOCTh IOPHUIMYECKUX CYOBEKTOB, NEHCTBYIOIIMX B Mpenenax
OPEIPUSITHS, U OTHOILIEHUS, CKJIAIbIBAIOIINECS MEXKAY HUMH U MIPEATIPUITHEM.

8. K anemeHTam, KOTOpbIE UTPaeT MApPKETOJOr B MH(POPMALIMOHHOMN oM HE
OTHOCHTCSL:

a) MPUEeMHHK UHGOPMAITNH;

0) KOOpAMHATOP OTHOUIEHUH C COTPYTHUKAMU;

B) pacpOCTpaHUTENb UH(DOPMAITUH;

I') IpO(ECCUOHAIBHOTO MPEACTABUTENS BO BHEIIIHEM MUPE.

9. JIuneitHas CTpyKTypa yIpaBieHUs CIIy* OO0 KOHTPOJJIMHTA — ATO:

a) KOHTPOJIJIEp HAMpaBICHHUS AMCUUIUIMHAPHO TOTYHHSIECTCS KOHTPOJUIEPY
0ojee BBICOKOTO YPOBHS yIpaBieHHs, a (PYHKIMOHATBHO — PYKOBOAHMTEIIO
HaTpPaBIEHUSI COOTBETCTBYIOIIETO YPOBHS;

0) KOHTpOJIJIEp HAXOAWTCS TPU PYKOBOJICTBE COOTBETCTBYIOIIETO YPOBHSI
yIPaBICHUS U BBITOJIHAET CBOU (DYHKIUU U 33/1a4H 110 €r0 MOPYUCHHIO;

B) KOHTPOJUIEp B MOAPA3JEICHUA MApKETHHTa, JUCIUIUIMHAPHO MOAYMHEH
JUHEMHOMY PYKOBOJIUTEII0 COOTBETCTBYIOUIETO HAMpaBICHUs, a QYHKIMOHAIBHO—
BBIILIECTOSIIIIEMY KOHTPOJUIEPY;



r) KOHTPOJUIED HE NPUHUMAET CAMOCTOSTENBHBIX PEMICHUH, a TOJBKO
COBETYET B Cllydae MOCTYIUICHUS 3ampoca OT pyKOBOAUTEICH MOAPA3ICICHUN HIN
10 YKa3aHHUIO PYKOBOJUTEIIS HATIPABICHUSI.

10. Ha weOompImMxX 1O pa3Mepy MNPeanpUsTUSIX OCHOBHBbIC (PYHKIIUH
KOHTPOJUTUHTA BBITIOTHSIOT:

a) CIEIUANCT, BRIMOJHAIOMUN QYHKIIUN KOHTpoJuIepa, paboTaeT B OTHese
yuerTa;

0) crienuanu3upoOBaHHAs CITy>K0a KOHTPOJUTHHTA;

B) TpyNIa CIEIUATNCTOB 10 MOHUTOPUHTY CUTYAIlUH;

') pYKOBOAUTEND (DUPMBI, INOO €ro 3aMeCTUTEb.

PA3JIEJI 3. UHCTPYMEHTbBI KOHTPOJIJIMHT A

Tema 3.1. UHCTPYMEHTBI CTPATErH4€CKOr0 KOHTPOJIJIMHI A

1. GAP-ananu3 3t1o0?

a) OTKJIOHEHUE JKEJIaTeJIbHOTO Pa3BUTUS CUTYAIlUU OT 0KHUIaeMOr0;

0) OTKIIOHEHHE OKUJAEMOTO Pa3BUTHUS CUTYAIIMH OT KEJIaeMOro;

B) OTKJIOHEHHE MTPOTHO3UPYEMOT0 PA3BUTHS CUTYAIIUU OT OKUJAEMOTO;

I') OTKJIOHEHUE OyAYIIEro pa3BUTHs CUTYallUUd OT OXKUJAEMOTO.

2. [Toptdonuo-aHanus npeanoiaraer:

a) CTPYKTypUpPOBaHUE U OLICHKY BHYTPEHHEH U BHEIIHEH nH(OpMaIny;

0) BbIJIeTICHNE HA MPEANPUITHN TAKTUUECKUX OM3HEC-€IMHUIL U aHAJU3 UX T10
OT/ICJIbHOCTH;

B) BbIICJICHUE HA NPEANIPUATUH CTPATETHYECKUX OM3HEC-CAMHUIL U aHAJIU3 UX
M0 OT/ICJIbHOCTH;

I') BBISIBJICHUE BaXKHEHIINX MH(OPMALIMOHHBIX MOTPEOHOCTEN MpeAnpUsTHS,
YETKOE CTPYKTYPUPOBAHHE U OIICHKA BHYTPEHHEH M BHENTHEH HH(POPMAIIAH.

3. K monensm u meTosiam nopt¢omo-aHain3a He OTHOCUTCS:

a) matpunia Aucodda;

0) marpuna koukypeniuu no I[optepy;

B) MaTpuIla KOHKypeHimu 1o Kotiepy;

r) matpuuHas mozaens BCG.

4. Tlorenuuan — 3T10:

a) CIIOCOOHOCTH IPEeANPUATHSI(OpPTaHU3aIIIH ) o0ecreyuTh
KU3HECTIOCOOHOCTh U MOyYeHUE NpUObLIU B OyAyIIeM;

0) CcrmocoOHOCTh MpeAnpUsATUs(OpraHu3aluu) o0ecneunTh (HUHAHCOBYIO
HE3aBUCUMOCTh U yBEIMYEHUE 00beMa IPOJIaXK;

B) YCIICIIHbIC JICUCTBUSA Ha pPBIHKE BO BceX (YHKIIMOHAIBHBIX cdepax
NEATEeIIbHOCTH OpraHu3alliu, IPEX/IEe BCEr0 B MAPKETUHTE U COBITE;

I') MPOBEICHUE aHalIW3a CUTyallud, YTOOBl CHCTEMATHYECKH OIpPEACsaTh
3¢ (HEKTUBHOCTH (DYHKIIMOHUPOBAHUS TIPEANPHUSATHA.

5. K kputepusim o1ieHKM MOTEHIIUAaNa HE OTHOCUTCS:

a) MHAPOTa ACCOPTUMEHTHON MPOTPaAMMBI;

0) opranuzamus cObITa;

B) 3arpy3Ka MOILIHOCTEM;

T') IPOIICHT MHBECTUPOBAHMUSI TIPEITPHUSATHSL.



6. [lox MHCTpYMEHTOM pa3pabOTKH CLIEHAPHSI TOHUMAETCS:

a) pa3paboTKa albTEPHATUB MPU KPUTUUECKUX CUTYALIMSIX;

0) xapakTepu3yeT MHOTO(paKTOPHOCTb U3MEHEHUH BO BHEIIHEH cpeie;

B) 00pa00TKa KOJTMYECTBEHHON U KaYECTBECHHOM MH(POPMAITNH;

I') ONMCaHKE MBICIIMMON Oyaylieil cuTyaluu, B KOTOpOM oKaxkeTcs pupma, u
nyTeH pa3BUTHS, BEAYIIUX K ATOU CUTYyalUH.

/. AHQJIN3 KOHKYPEHIIUU 3TO?

a) uH(opmMalus 0 COCTOSIHUM PHIHKA, OCHOBHBIX KOHKYPEHTaX;

0) nHpopMaIus 0O COCTOSHUN PBIHKA, PENOIaraéMbIX KOHKYPEHTaX;

B) HHGOPMAIUS O COCTOSTHUM MOTPEOUTENEH Ha PHIHKE;

r) nH(pOpMaLIKA O MPOTYKIIUU Ha PHIHKE.

8. IToptdonmo-ananus mo3Bosser?

a) YIy4IIUTh TAKTHYECKOE TUIAHWPOBAHNE Ha MPEATNPUSATHH;

0) yIy4lIUTh POTHO3HOE IUIAHUPOBAHKUE HA MIPEIPUITHH;

B) YJIYYIIUTh CTPATErMUECKOE MIAHUPOBAHNE HA NPEANPUATUY;

I') yIy4UIUTh TEKylIee MJIaHUPOBAHUE HA MPEANPUATHH.

9. Ilorenuman — 310?

a) croCOOHOCTh MPEANPUATHS 00ECIIEUNTh KUZHECTIOCOOHOCTh U MOJIYYEHHE
pUObLIH B OyAyIIEeM;

0) cnocOOHOCTh HPENNpPUITHS O00ECIeunTh CTAOUIBHOCTh M MOJyYEHHUE
npUObLIN B OyAyLIEM;

B) CIIOCOOHOCTH MPEANPUATHS 00ECIEUUTh CIIPOC U MOTyYeHUE MPUOBLIHN B
Oymymuiem;

I) CHOCOOHOCTh MPEANpUATHS OOECIEeUUTh MPEIOKEHUE U TOJyUYEHUE
NpuObLUIA B OyyIIEeM.

10. AHanu3 CUJIBHBIX U CIA0BIX CTOPOH AA€T BO3MOXKHOCThH?

a) ONpEeeIUTh MHEHUE KOHKYPEHTOB O MPEANpUsATUY;

0) onpeaenuTs MHEHHE PYKOBOJUTENEH O IPEePUITHH;

B) OIpENeINTh MHEHUE NIEpCOHAIIa O MIPEANIPUATHH;

I') ONPEIENIUTh MHEHHE MTOTPEOUTENEH O IPEATPUITHH.

Tema 3.2. UHCTPYMEHTBHI ONI€PATUBHOI0 KOHTPOJLIMHI A

1. MapsxuHanbHas NpuobLIb — 3TO:

a) pa3HUIla MEX]y BRIPYUKOHN OT peann3aliy U EPEeMEHHBIMH 3aTpaTaMu;

0) pa3HHIIAa MKy BEIPYUYKOU OT peaTu3alliy U MMOCTOSTHHBIMU 3aTPaTaMu;

B) CyMMa BBIPYYKH OT peaM3allii U IEPEMCHHBIX 3aTparT;

I') MPOIICHT BBIPYYKH OT PeaM3aIlMU U IICPEMCHHBIX 3aTpar.

2. B cpaBHUTEIBHBIX pacueTax Jjisl OUEHKH 3()PEKTUBHOCTH MAPKETUHTOBBIX
MEPOTPHUITHIA HE UCTIOIB3YETCS MOKa3aTeb:

a) 000pOT/pacxoabl HA PEKIAMY;

0) 000pPOT/M3AEPKKH HA TTOCIETPOAAKHOE 00CTy)KUBAaHNE KITUEHTOB,;

B) 000pOT/U3AEPKKH MAPKETHHTA;

') 000pOT/TOProBas IJIOMIA Ib.

3. Cytb ABC ananu3a 3akJIl04aeTcsl B:



a) TOM, YTO OTIPENEIISAETCS JOJIS BKJIaaa B OOIIHI TOXO UK 000POT KaKI0M
IpYIIbl TPOIYKTOB, IMOCTABIIMKOB, KIMEHTOB, MaTepuaioB W T. A. [pymnmsl
noy4aroT udpoBbie 3HaUeHus 1,2,3;

0) TOM, YTO OMpeeseTcs A0 BKIaga B OOIMIMM 10X01 HIIK 000POT KaK 101
IpYIIbl TPOIYKTOB, IMOCTABIIMKOB, KIMEHTOB, MaTepuaioB W T. A. ['pymnmsl
nojy4arot Ha3Banue A, B u C;

B) TOM, YTO TPYMIbI MOAPA3ACIAIOTCS Ha Tpynnbl A, B, C B cOOTBETCTBUM C
yKa3aHHEM PYKOBOJICTBA;

I') TOM, 4TO TPYIIIbI TOAPa3AesaoTes Ha rpynnsl A, B, C B cooTBETCTBUU C
MHEHHMEM JKCIEPTOB B 3TOW OTPACIIH.

4. K Bu1aM OTKJIOHEHUN HE OTHOCSITCA:

a) a0COJIFOTHBIC OTKJIOHCHHUS;

0) OTHOCUTEIIbHBIC OTKJIOHCHHS;

B) CEJICKTUBHBIE OTKJIOHEHUS;

') NapTUCUIIATUBHBIE OTKIOHECHUSI.

5.MeToJ1 ceneKTUBHBIX OTKIOHEHUH MOAPa3yMEBAET:

a) CpaBHEHHE KOHTPOJMPYEMBIX BEMYMH BO BPEMEHHOM pa3pese: KBapTa,
MecSII ¥ JaKe HHOTJA JEHb;

0) OILICHKY CTENEHU AOCTHXKEHHUS 3a TPOUIEAIINE TEPHOIbl (MecsAlbl) U
BO3MOYKHYIO Pa3HUILY K KOHILY IJIAHOBOTO Tiepro/a (roaa);

B) CpaBHEHHE (DaKTUUECKHU PEANM30BAHHBIX 3HAYEHUH IJIJAHOBOTO MEPUOJIA C
(dakTaMd COOTBETCTBYIOIIETO MPEABIAYIIETO Mepuoja (MpeablAylero Mecsia,
rona);

I) SBISETCS BBIPAKEHUEM CJIOKUBIIETOCS TIOJIOKEHUSI BELIEH MEXIy
MJIAHOBBIMU U (PAKTUUECKUMHU IMapaMeTpaMu.

6. Metoj pa3paboTKu ClieHapUEB 3TO?

a) OIMKMCAaHNUE MBICIIMMOM OyyIIel CUTyaluu, B KOTOPO OKaxkeTcs: hupma;

0) onucaHue MBICIIUMOM TEKYIIEH CUTyallud, B KOTOPOW HaXOauTcs (hupma;

B) OMKMCAHKME MBICTUMOM MPOIILION CUTYaIlMU, B KOTOPOH OKaszanach Gpupma;

') HET BEPHOTO OTBETA.

7. PacueT Map>kUHAIBHON MPUOBUIN TTOKa3bIBACT?

a) 3¢ (HEKTUBHOCTH MEPOTIPHUATHIA;

0) HEe 2P (HEKTUBHOCTH MEPOTIPUATHI;

B) IMHAMUKY MEPOIPUSATUIA;

') 3aMEHY MPOTPaMMBbl MEPOTIPUSITHH.

8. CpaBHUTEIBHBIE PACUYETHI OTPAHUYMBAKOTCS AHAIU30M?

a) U3JIEPHKEK;

0) npuObLIY;

B) (hOHI00T/AAYH;

r) poHTOEMKOCTH.

9. Ilpu ABC-ananm3e COoCTaBIsSIOTCS MOKa3aTeu?

a) HOMUHAJLHOM U PEAJIbHOM BBIPAXKEHUH,

0) YCIIOBHOM ¥ CTOMMOCTHOM BBIPQKCHUH,

B) HaTypaJbHOM U CTOMMOCTHOM BBIPaKEHUU;

') HAaTypaJbHOM U KOJIMYECTBEHHOM BBIPAKEHUHU.



10. Kakux OTKJIIOHEHUI HE CYLIECTBYET?
a) aOCOJIIOTHBIX;

0) OTHOCUTEIIbHBIX;

B) CENICKTUBHBIX;

T') BUPTYaJIbHBIX.



2.3 PexkomeHIanMu 1O OIEHWBAHUIO Pe3yJabTATOB CHTYAI[HOHHBIX
3aJaHuM

MaxkcumManbHOE
* [IpaBUIBHOCTD (OMIMOOYHOCTH) PEIICHUS
KOJIMYECTBO OAJITIOB

[TonHble BepHBIE OTBETHI. B JIOTMYHOM pacCyKIE€HUH IpH
0 OTBETaX HET OUIMOOK, 3a/JaHu€ TOJIHOCTHIO BBIMOJIHEHO.

TIUYHO
[Tomy4yeHbl npaBWIBHBIE OTBETHI, SICHO NMPOIMCAHHBIE BO

BCEX CTPOKaXx 3aJaHUil U TaOJIHIL

BepHbie 0TBETHI, HO UMEIOTCSI HEOOJBIIINE HETOYHOCTH, B
LIEJIOM HE BIIMAIOIIME HA MOCJIEI0BAaTEIbHOCTh COOBITUH,
X Takhue Kak HeOOJbIINE TPOMYCKH, HE CBSI3aHHBIE C

OpoTo OCHOBHBIM  COJIEp)KaHMEM  M3JIOKEHHUS.  3aJaHue
oQOpMIIEHO HE BIIOJIHE AKKypaTHO, HO 3TO HE MeELIaeT

IIOHNMAaHHUIO BOIIPOCa

OtBeTsl B 1eNOM BepHble. B paboTe NpUCYTCTBYIOT
HECYIIECTBEHHAs] XPOHOJIOTHYECKass WA HCTOPUYECKas
OIIMOKHY, MEXaHUYecKasi OIMOKa MM OMKMCKA, HECKOIBKO
UCKa3MBIIIHE JTOTUYECKYIO TTOCIEI0BATEIbHOCTh OTBETA

Y 10BIETBOPUTEIIEHO Honymensl Oosnee Tpex OWMOOK B  JIOTUYECKOM
paccyKJIeHUHM,  IOCJIEJOBATEIBHOCTH  COOBITUH U
ycTaHoBleHUU nAar. [Ipy OOBSICHEHMM HMCTOPHUUECKHX
COOBITMM M SIBJICHUH YyKa3aHbl HE BCE CYILECTBEHHBIE
(haKThI

HeynosnersopurensHo | OTBETHI HEBEPHBIE WIIA OTCYTCTBYIOT

* IIpencraBneno B Tabmuie 2.1.

THUIIOBBIE CUTYALIMOHHBIE 3ATAHUA
JJIAA TPOBEPKHU YPOBHA COOPMUPOBAHHOCTHU KOMIIETEHIIUN

PA3JIEJI 1. TEOPETUYECKHWE OCHOBBI KOHTPOJIJIMHT A
Tema 1.1. CymiHOCTHAsI XapAKTEPUCTUKA KOHTPOJIJIMHIA
3apanmne 1. OnummTe 0COOEHHOCTH KOHTPOJUIMHTA B Pa3HBIX CTpaHax C
YU4ETOM Pa3IUYHbIX MOJX0I0B B MEHE/DKMEHTE Ha MPUMEpE JaHHBIX TaOIUIb 1.

Tabmura 1
OTnauyuTenbHble OCOOCHHOCTH AaMEPUKAHCKOW U HEMEIKOW Mojesei
KOHTPOJUIMHIA
AMepuKaHCKas MOJIEJIb KOHTPOJUIMHTA! HewMmelnikast Moiesib KOHTPOJUIMHTA!
IInanupoBanue [InannpoBanue
NudbopMallioHHBIH ~ MEHEIKMEHT U NudopmannoHHBI MEHEIKMEHT H
OTYETHOCTh OTYETHOCTH
CrenuaabHbIC YKOHOMUYCCKHE 3a1a49H, CroenuanbHbIC SKOHOMMYECCKUE
HarpuMep, OleHKa HHBECTUITUN 3a/1auu, HAapPUMeED, OTIEHKA WHBECTHUITHI
Buyrpennuii yuet BuyTtpenunuii yuer




®duHaHCcOBas OyXTrayTepus

Hanoru u ctpaxoBanue

WudopmalinoHHbIE TEXHOJIOTUN

BuyTtpeHnHss pesusus

3aganme 2. OxapakTepu30BaTh OTINYHUSA CTPATETUYECKOTO U OIEPATUBHOIO
KOHTPOJUIMHIA, UCIIOJIb3YsI XapaKTEepUCTUKH HA puc. 1.

Crparernueckuit
KOHTPOJUIUHT «JlenaTh

OnepaTuBHBII
KOHTPOJUIUMHT «Jlenath aeno

Crparernuecku
o IloTennuansl
1 KOHTPOJUIUHT Cpenne- u
6 Pycmnexa: > .
BripaboTka JOJITOCPOYHBIN
. ® J10JI PhIHKA
neJsieii M 3a1a4
l ® POCT phIHKA
OnepaTuBHbIN PesynbTatsr:
KOHTPOJUJTUHT e [IPUOBLIB; > Kpatkocpounsl
Crnocodbl ® PEHTA0ENbHOCTD, =
JOCTHKEHHUS HeJIel u JIMKBUJHOCTDb
NemeuumM Ramau

Puc. 1. Pazrpannuenue cTpaTeruueckoro U OrnepaTuBHOrO KOHTPOJUIUHTA

Tema 1.2. CTpyKkTypa ¥ BUABI KOHTPOJIJIMHIA
3amanue 1. OnpenenuTh XapakTEpUCTUKA KAKOTO BHAA KOHTPOJUIMHIA
MpeCTaBICHbI B Ta0. 2.

Tabauna 2

XapakTepucTUKa BUIOB KOHTPOJIJTUHTA

IIpu3Haku Bua KoHTpOJIIMHIA Bua koHTpOJLIMHIA
OpueHTanuss | BHEIIHsE MW BHYTPEHHSS cpena | SKOHOMHYecKass AI(PQPEKTUBHOCTh U
NPEANPUSITHS peHTabeIbHOCTh MPEIPUSITUS
YpoBeHb CTpaTErnyeCcKui ONEPATUBHBIN ¥ TAKTHYECKUMN
yIIPaBJIEHUS
Lemn — obecrieueHne BBDKUBAEMOCTH; o0ecrnieueHue MPUOBUTEHOCTH u
— IIpOBEJICHUE AHTHUKPU3UCHOM | TUKBUAHOCTH IIPCATIPUATHS
MTOJINTHKY;
— IO IEPIKAHKE [OTeHIMana

ycrexa




Ipuznaxku Bua koHTpoOJUIMHTA Bua koHTpoJUIMHTA
I'maBHBIC —y4yacTtue B YCTaHOBJIEHUH | — PYKOBOACTBO IIPYU INIAHUPOBAHUU U
3a/1a41 KOJIMYECTBEHHBIX M KAYECTBEHHBIX | pa3paboTke OrokeTra (Tekymee U
Hesnen mpearnpusThs; orepaTHUBHOE IJIAHUPOBAHHUE);

— OTBCTCTBCHHOCTB 3a — OIPCACIICHUC Y3KHUX u IIOUCK
CTPaTeruyecKkoe MIaHUPOBAHUE; clabbIX MECT JUII  TaKTUYECKOTO
— pa3zpaboTka JIbTEPHATUBHBIX | YIIPABIICHUSA,

CTpaTeruu; — ONPECIICHUE BCEH COBOKYITHOCTH
— OIIPCACIICHUC KPUTHYCCKUX TMOAKOHTPOJIBbHBIX HoKazarejien B
BHEIIIHUX W BHYTPEHHUX YCJIOBHUM, | COOTBETCTBMM C  YCTaHOBJICHHBIMU
JeKalIMX B OCHOBE CTPATETUYECKUX | TCKYIIMMH LICTISMHU,;

TUTAHOB; — CpaBHEHHUE TJIaHOBBIX
— OIpeZieNiEHHE Y3KUX M MNOUCK | (HOpMAaTMBHBIX) M (DaKTMYECKUX
CJ1a0BIX MECT; IIOKa3aTesen IIOJAKOHTPOJIBHBIX
— oIpesieNeHne OCHOBHBIX | PE3Y/IBTaTOB W  3aTparT C IEJbI0

MOJAKOHTPOJBHBIX TIOKa3zarened B | BBIABJICHHA IIPUYHH, BHHOBHUKOB H
COOTBETCTBUM C YCTAaHOBJICHHBIMH | IIOCJICACTBUN OTKIIOHCHUH,

CTPaTErM4eCKUMHU LEISIMH; —aHaJIu3 BIMSHUS OTKJIOHEHHH Ha
— CpaBHEHHE [UIAHOBLIX | BBIIIOJHEHUE TEKYIIUX IUIAHOB;
(HOpMaTHBHBIX) H  (AKTHYECKMX | —MOTHUBALUSA U CO3JIaHME CHCTEM
3HAYECHUU OJKOHTPOJIBHBIX | HHOOPMALMU IS IIPUHATHS TEKYIIHX
nokazarejieii C IeJIbl0 BBISBJICHHUS | YIPABICHUYECCKUX PELICHHUM.

IIPUYUH, BUHOBHUKOB u

IMOCJICAICTBHI TaHHBIX OTKJIOHCHHUM;

— aHaIu3 9KOHOMUYECKOU

a3 dexTuBHOCTH (ocobeHHO

WHHOBAIIUNA Y WMHBECTUIIHI ).

PA3JAEJI 2. MEXAHU3M OCYIIECTBJIEHUSA
MAPKETUHI'OBOI'O KOHTPOJIJIMHT A
Tema 2.1. KOHTPOJIIMHI B cCHCTeMe MAPKETHHI A

3apanme 1. B pemax ananu3a nOpuOBUIBHOCTH — KJIMEHTOB, OaHK
KJIACCU(HUIIMPOBAT CBOMX KJIMEHTOB, HMCMOJB3YIOIIUX KPEAUTHBIE KapTOYKH, Ha
CJIEAYIOIIME TUIIBI.

1. KnueHThl, KOTOpbIE 0OpamaroTcs 3a KPEAUTHOW KapTOUKOM, pearupys Ha
HU3KYIO NEPBOHAYAIBHYIO IPOLIEHTHYIO CTaBKY; IMEPEBOMAT OCTATOK HA HOBBIU
cuet. Korma cpok neicTBHUs HU3KOM ITIEPBOHAYATIBHONW CTABKU MUCTEKAET, IIEPEBOISAT
OCTAaTOK Ha CYET JAPYTroro 0aHka, KOTOPHIM MpeaiaracT HU3KYI0 MePBOHAYATHHYIO
IIPOLICHTHYIO CTABKY.

2. KuueHThl, pacCUMTHIBAIOIIMECS KPEAUTHOM KapTOUKOM 3a KpYIHbIE
nOoKynKyd. OHY CBOEBPEMEHHO U IMOJTHOCTHIO OTUIAYMBAIOT OCTATOK B KOHLE KAXKI0TO
Mecsna.

3. Kuiuments, wuMewNMe BBICOKMM mnepexonsdmuid  octatok. OnHu
OCYUIECTBJISIIOT JIMIIb MUHUMAJIbHO TpeOyeMble MIIATEKU, HO TUIATIT PEryJsSIpHO,
WHOT/IA IOITYCKasl 3aI€PHKKY IJIATEKEU.

4. KnMeHThl, UMEIONIME BBICOKUM NepexoAsanii ocTaToK. OHU TPOU3BOAST
MUHUMAJIbHO HEOOXOJMMBbIE TUIATEXKHU, HO IUIATIT PETYJIpHO, MHOTAA JOIYCKas
3aJICPIKKY TUIATEKEM.



5. Kiuentsl, wmmeronue HEOONbINON mepexonsmuid octatok. OHH, 1O
KpailHeil Mepe, OCYLIECTBISIIOT MHUHUMAJIbHO HEOOXOAMMBIE IUIATE€XKHU, HE
BBIIIAYMBAs MIOJHYIO CYMMY, U BCETJa IUIATAT BOBPEMSI.

6. KiumeHTsl, He paclulayMBarOIIMECs KPEAUTHOW KapTOUKOW, HO M HE
3aKpBIBAIOIINE CUECTA.

Bonpocvr u 3adanus. llpencraBbTe KiIAacCU(UKALMIO KIWEHTOB IO UX
OpUOBUIBHOCTH, PAcClOJOXUB HX B OJWH W3 YEThIpEX KBaJpaTOB MAaTpPUIIbI
«[IpubbLIb - CTOMMOCTH 00CTyKMBaHUA KiMeHTa». OOOCHYWTE CBOH PEIICHUS.

MondeLn: 1. Maccusuznie. 2. Noporue B
A T Kmoventim daktopon ofcny:AHBAHEH, HO
ALNAETCA TUIATAT T

MPOIYET H XOPOLie
OTHOLISHIA &
MOCTARLIHE DM

3. UyneTBHTENLIEL K 4. ArpeccHBHLIE.
uene | He Henonsayior saemunie
NpeaLARNAIST CPecTEa ANA VCHIEHNHS
ocofLX MORYIaTenLIoil cnocod-
TpebonaiH nocti. Huskne uens,

HIIHEHIYATHIHPOBAI-

HI3KHE noe obcnyiEHBalNe
HHIKAA BEICOKAA
- YOLITKH

CToHMOCTE 06Ca VAR BLITHA:

Puc. 1. - Matpuna «IIpuObuib - CTOUMOCTh 00CTYKUBAHUS KIIMEHTa

Kakue u3 nepeurcieHHbIX MEPONPUSITUI M0 YIPABICHUIO MTPUOBLTHEHOCTHIO
KIUEHTOB Bbl Obl MOpEeKOMEHJOBaduM OaHKy B OTHOUIEHUM KaXIOM U3
MEPEUYNUCIICHHBIX TPYIIII.

A. Kmment mmarur OGaHKy TPOLEHT C NPOJaX MO KaKIOW oOrepaiuu,
OCYILIECTBISIEMOU C OMOIIBIO KPEIUTHON KAPTOUKHU.

b. KnueHT He IaTuT nNpoueHToB ¢ NOKYIIOK, €CJIM OCTATOK 3a0JKEHHOCTH
MOralaeTcs MOJIHOCTHIO U BOBPEMSI.

B. bank B3uMaer miaty 3a 3aJ€pKKY IUIATEKEN.

I'. bank Gepet Ha ceOst pacXo/Ibl IO TIEPECHUIKE CIPABOK O COCTOSIHUM CUETa
HEAKTUBHBIM KJIMCHTaM.

Tema 2.2. AyauT B cUCTEeMe MapPKeTHHIa

3ananme 1. PykoBoauTenb BHOBb OPraHU30BAHHOTO MPEANPUSITHS, Ky/1a BbI
NPUHATHL HA pabOTy B KauyecTBE CIELUATUCTA MO KOHTPOJUIMHTY, HE CIUIIKOM
XOpOIIO ce0si UyBCTBYET, KOT/Ia MPUXOAUTCS pa3douparbes ¢ Bonpocamu ydyeta. OH
MIPOCUT BaC yKa3aTh Ha MSITh-CEMb IJIABHBIX OTJIMYHUI YNPABIEHYECKOIO y4eTa OT
oyxranrepckoro. Kpome toro, emy xotenoch Obl 3HaTh, CTaHET JU OH JIydlle
paboTaTh, €ClM BHEAPUT CHCTEMY YIPABIEHYECKOTO ydeTra M 4YTO AJIi 3TOTrO
noHanoouTcs. Kak Obl BbI KOPOTKO OTBETHJIA HA 3TH BOTPOCHI?



3apanmne 2. Onpenenute MOTPeOHOCTH B WH(POPMAIMH YIPABICHYECKOTO
ydeTa I CJIEIYIOINX KaTEropruid pyKOBOJUTEIIEH.

A. MeHemKkep MECTHBIX TOPTOBBIX TOYEK OBICTPOro MUTaHUA, e ena
TOTOBUTCS U MTPOJAETCS OKYIATEIISIM.

b. PernoHanbHblli MEHEIKEP, YIPABISIONIUIN ONEpalMsIMU BCEX PO3ZHUYHBIX
TOYEK IO COBITY TEJIEBU30POB.

B. Briciiee pykoBOJCTBO B KOPIIOPaTUBHOM INTa0-KBapTHpe KoMmmnaHuu. B
YaCTHOCTH, PACCMOTPUTE HH(POPMAIMOHHBIE MOTPEOHOCTH TPE3UACHTA W BUIIEC-
MPE3UICHTA TI0 MAPKETUHTY U COBITY. He 3a0ynbTe 0Tpa3suTh CoaepiKaHue, YaCTOTY
Y CBOEBPEMEHHOCTh UH(POpMAIUU JJIs1 KOKJION U3 3TUX KaTErOPUA.

3apanue 3. [Ipennpusrue pacrnojaracT Ha Ha4ajao Masi TOBAPHBIMU 3anacaMu
MarepuanoB B koinumuyectBe 100 kr mo eguHuuHoil neHe 50 nmeH.ex. 3a kr. OHO
3akynwio 10 Mas mapturo MatepuanoB 125 kxr no neHe 52 neH.en., 3arem 20 mas
eme 150 xr no nene 54 neH.en. 3a kr. B TedueHue sToro nepuoaa ObUIO BBIJIAHO B
npousBoacTBO 200 kr MartepuainoB. K Tomy ke 3a 3TOT mepuoj; odecredeH o0bemM
Boipyuku 50 000 neH.ex., a MpOM3BOJICTBEHHBIC 3aTpaThl (0€3 ydera KoJjieOaHui
CKJIAJICKUX 3aracoB MaTepuanoB) paBHbl 35 000 neH.ex.

Paccuuraiite ceGecToMMOCTh OTIyCKa MaTEpHaIOB B IIPOU3ZBOJICTBO H
KOHEYHBI CKJIQJICKOM 3amac, HCnoias3yss Metoasl oueHku FIFO, LIFO,
CpPEIHEB3BEIICHHOW  cTOMMOCTH.  CoOCTaBbT€  CpPaBHUTEIIBHYIO  TaOJuUIly
WCIIOJIb30BaHUS ATUX TPEX METOJIOB OLIEHKHU U MPOaHATU3UPYUTE PE3YIbTaTHI.

Tema 2.3. MHWHpopmMaumoHHoe oOecneyeHHe M OpPraHu3anus
KOHTPOJIJIMHI A

3ananue 1. «BHeapeHMe KOHTPO/UIMHIAa B CeTH MAaJbIX TOProOBBIX
npeanpuaTHii». Manple TOpProBbl€ NPEANPUATHS HMET 3KOHOMHYECKHUE
XapaKTEPUCTHUKH, CYIIECTBEHHO OTIMYAKOLIME MX OT MaJbIX IPOU3BOJCTBEHHBIX
IpeanpuaTuii. BaM mpencTouT OnpenenuTh, SBISETCS 3TO MNPEMATCTBUEM U
NPUMEHEHHUsI KOHTPOJIMHTA B chepe pacipeiesieHns U cObITa WU HET.

OCHOBHOIl MCTOYHUK J10XOJa TOPrOBBIX IPEANPUATHA — HALEHKA, C
NOMOUIbI0 KOTOPOM OHHU TOKPBIBAIOT CBOM M3JEPKKH OOpaIleHHs U TMOTy4aroT
npuObib. Hanenka mnpeBpamiaeTcss B HaJU4YHbIE JEHEXKHBIE CpEACTBA IpHU
peanu3auy TOBapoOB.

JlesTenbHOCTh MalblX MPEANnpUATHA B cepe TOpProBid OCHOBaHA Ha
KaCCOBOM METO/I€ OIpeiesieHus BbIpyuku. OJIHAKO U pacueT U3IepkKeK oOpaleHus
BEIyT 110 KACCOBOMY METOJTY, YTO 3HAUUTENIbHO 00JIEr4aeT y4eT U OTYETHOCTb.

Bo3bMmeM 3a OCHOBY TMIIMUHOE Majioe npeanpusitue B chepe Toprosiar. OHO
pacIoyoKEHO B pAlilOHHOM LEHTPE, UMEET HECKOJIBKO TOPTOBBIX TOYEK B LIEHTPE U
Ha nepudepun. 3aKymka ToBapa MPOU3BOAMUTCS HA ONTOBOW Oa3e B 00JIACTHOM
LIEHTPE, a IMOTOM TOBAp PAa3BO3HUTCS MO TOPrOBBIM TOYKAaM paloOHa, TaK YTO
CYLIECTBEHHYIO JIOJII0 U3JIEP’KEK 0OpaIeHHs COCTABIISIOT TPAHCIIOPTHBIE PACXObI.

I'maBHOM 3amayeldd KOHTPOJUIMHIA HA MPEANPUITAHA, 10 MHEHHIO
NpEANPUHUMATENS, JOHKHO CTaTh OINpPEAEICHHE MHHHMAJIbHO BO3MOXHOTO
OpOlEHTa HAIleHKM K CTOMMOCTM TOBapa U OIEHKa IeJ1eco00pa3HOCTH



(GYHKIIMOHUPOBAHUS TOW WM MHOM TOProBOM TOYKHU B palllieHTpe U HA niepudepun.
Hanoroo0mnosxenue npeanpusTus OpeaenbHO YIPOLIEHO, TaK KaKk OHO oOjaraercs
€AVHBIM HAJIOTOM.

Wz nepxxkamu obpamenus 11t MII aBisitoTes ciaenyromme pacxopl:

— 3apaboTHAas MJ1aTa Npo/IaBLOB U OyXranrepa, CoAepKaHUe MOMEILEHUH;

— apeHJHas IIaTa;

— aMopTu3alus COOCTBEHHBIX 3[JaHUI U TOPrOBOr0 00OPY10BaHUS;

— 3aTpaThl HA OXpaHy;

— 00cIyXKUBaHNE KOHTPOJIbHO-KACCOBBIX allMapaToB;

— TPAHCHOPTHBIE PACXOJbl, BKJIIOYAIOIIME B ce0s 3aTpaThl Ha TOproYe-
CMa304HbIe MaTepHaIbl U 00CTYKHUBAHUE;

— caMo co00Hi pa3ymeercs, NpEINpPUATHE HECET PACXObl IO 3aKYyIKe
TOBAapoOB.

KOHTpOJIIMHT JUIsi MalbIX MPEANPUATHH, 3aHUMAIOLIUXCS PO3HUYHOU
TOPTOBJIEH, TOJKEH PEILaTh CICAYIOIINE 3a0a4n:

1) naBaTh npeAnpUHUMATENO BO3MOXXHOCTh aHAJIU3UPOBATh CBOU JIOXO/JbI U
pacxonsbl Kak B pa3pe3e TOPrOBbIX TOUEK, TAK U B LIEJIOM I10 NPEAIPUATHIO;

2) moJty4aTh 3Ty HHPOPMAIIMIO KaK MOXHO 00Jiee ONEpaTUBHO;

3) IIaHUPOBATh CBOM JI0XOAbI U PACXOIbL;

4) onpenenaT MUHUMAJIbHO BO3MOKHYIO HalleHKY Ha 3aKYIUJICHHbBIE TOBApHI.

[Ipu 3TOM HOBas cUCTEMA AHAIUTUYECKOIO y4YeTa JIOJKHA ObITh KaK MOXKHO
0oJee MPOCTON W HATJISAHOW M OTHUMATh y OyXrairepa OpearnpusiTus KaK MOKHO
MEHBIIIE BPEMEHU Ha €€ COCTaBIICHUE.

CocraBpTe cXeMy ydeTa U OTYETHOCTU B CUCTEME KOHTPOJUIMHIA JIJI1 MAJIOTO
TOProBOTO MPEANPUATHS, YIOBJIECTBOPSIOIIYIO YEThIpEM CHOPMYIUPOBAHHBIM
3a/ayam.

3aganme 2. Bel paboTaere cTa)kepoM B MJIaHOBO-(UHAHCOBOM OT/ene. Bam
MOPYYEeHO pa3paboTaTh MPEIBAPUTEIBHBIN OIOKET MPEANPUITHS, O0OCECIeUnB
BO3MOXHOCTh camodunancupoBanus, CAF, B cymme 1 685,745 muH. aeH.en.
AMOPTH3alIMOHHBIE OTYHUCIICHUS Ha OFO/KETHBIN 1epruoa paBHbl 770 MIIH. J€H.€I.
N3BecTHBI CIEQyIOIIME JTaHHbIE O MPEANPUSATHU: €IMHUYHAs LEHA pealu3aluu
npoaykiuu 100 TeIC. I€H.el.; eAMHUYHbIE IepeMeHHbIe 3aTpaThl— 40 ThIC. I€H.€1.;
MOCTOSTHHBIE 3aTpaThli— 3 690 MiH. neH.ea. B mpenpiayiiem rogy o0beM mpojax
coctaBui 80 000 enunwmil. s yBennueHus: oobeMa rnpoaak He00X0IMMO BBIUTH Ha
BHEIIHUI PBIHOK, YTO MOTPEOYET ydacTHsi B BBICTABKE-IpPMapKe C OXKHUIAEMBIMU
3arparamu nopsiaka 120 MitH. aeH.en.

3aganme 3. Curyauus. brogxerupoBanue: npoodjgeMbl MOTUBALIMH

OnToBO-MPOM3BOJCTBEHHOE  TPEANPHUSATHE  «ABTOMATHKA»  MPOJAET
AJIEKTPOHHBIE MOJTYJIA Mara3uHaM BBIYUCIUTENbHON TexHUKH. KorTposmep Gpupmbl
TOTOBUT TOJOBOW OFOKET W MOMPOCHSI paOOTHUKOB OTJieia COBITa TMOATOTOBUTH
OLIEHKY 00beMa MPOJIaXK.

Cotpynuuku otaena cObITa TOJMy4YarOT 3apIuiaTy U KOMHCCHOHHBIE. J[is
OTIPEJICIICHNS TICJICBOTO YPOBHS O0BEMa MPOJAX, MPU KOTOPOM HAYMHAETCS



BBITIIATa KOMUCCHOHHBIX, MEHEIKEPHI UCIIONB3YIOT (PaKTHYECKOe 3HAYCHHE 00heMa
npojaax oryeTHoro nepuoaa mioc 10%. Ecnu o0beM npoaax MeHbIIe TOpOroBOro
YPOBHSI, KOMUCCHOHHBIE HE BHITIJIAYMBAIOTCSI.

Bomnpock! u 3aganus 11 00CyKIeHUS:

1. loctaro4yHa i MOTHBaILMs paOOTHUKOB OT/Ies1a cObITa?

2. KakoBbl BeposITHBIC TOCIEACTBUS CTUMYJIMPOBAHUS TpyJa paOOTHHUKOB
moA00OHBIM 00pa3om?

3. IlpennonoxxuMm, BBl — KOHTPOJUIEP, OTBETCTBEHHBIM 32 CHUCTEMY
CTUMYJIMPOBAHUS M OIO/KETUPOBAHKE B OpraHu3amuu. YTo Obl BBl MPEJIOKUIN B
JTAHHOW CUTYalNU?

PA3JIEJI 3. AHCTPYMEHTbBI KOHTPOJIJIMHT A
Tema 3.1. UHCTPYMEHTHI CTPATErMYECKOr0 KOHTPOJIJIMHIA
3aganme 1. Bemonuute SWOT- ananu3 u GAP-ananu3 npeanpusitis win
KOMITaHUU 110 BeIOOPY (Tabi. 1, puc. 1).
SWOT — sro akponum cioB Strengts (cuibl), Weaknesses (cimaboctn),
Opportunities (Omaronpusitibie Bo3MokHOCTH) U Threats (yrpossr). BayTpenHuss
oOcTaHOBKa PUPMbI OTpaxkaeTcsi B ocHOBHOM B S 1 W, a BHemHsis —B O u T.

Tabmuma 1
Matpuna SWOT
Bozmoxuoctu (B) Yrpossl (V)
1 1
2 2
3 3
CuibHbIC Ilone Ilone
ctoponsl (C) «CuJbHBIE CTOPOHBI U «CuJbHBIE CTOPOHBI U
1 BO3MOXHOCTH YIPO3bI»
2 «CHUB» «CHUY»
3
Cnabrle Tlone Tlone
croponsl (CJI) «Cnabble CTOPOHBI U «Cnabble CTOPOHBI U
1 BO3MOXKHOCTH YTPO3BD»
2 «CJIB» «CJIY»
3




Hanp.,
peanusayus

Ienw, 3a0annan
senuuUHA

Henoxpuimulii npooen

Daxmuueckoe
cocmoanue

Puc. 1. I'paduueckas unrepnperauuss GAP-ananusza

3amanue 2. B Tabnuie npeacTaBieHbl TaHHBIC O 3armacax U 00bemMax mpojax
KoMIaHuu 1o 10 HOMEHKIATYPHBIM €IMHULAM:

Tabmuma 2
Cpennuit Peanusanus 3a kBapTai, TeIC. pyo0.
Hassanue | 3anac 3a rox
TOBapa | IO MO3UIIHH, | I I IV kBapran

TBIC. PYO. KBapTaJl | KBapTaj | KBapTal

A 4900 4000 | 3700 | 3500 4100

b 150 240 300 340 400

B 200 500 600 400 900

r 1900 3300 [ 1000 | 1500 2000

)| 150 50 70 180 20

E 450 450 490 460 480

X 900 1400 | 1040 | 1200 1300

3 2 500 400 1600 | 2000 2900

" 3800 3600 [ 3300 | 4000 3400

K 690 700 1000 | 1100 800

Heo6xomumo mpoBecTu aHaiau3 3amacoB 1o meroposioruu ABC um anamus
npojgax 1o wMetomgosiorn XYZ ©W O0O0OCHOBAaTh pEIIEHHWE OTHOCHUTEIHHO
ONTUMU3AIMU TOPrOBOr0 accopTuMeHTa Ha ocHoBe Matpull ABC u XYZ.

Tema 3.2. UHCTPYMEHTBHI ONI€PATUBHOI0 KOHTPOJLIMHTA

3apanue 1. Ilpennpusarve mNO NPOU3ZBOACTBY HABECHBIX OPYIUM s
TPaAKTOPOB YCTAHOBWJIO TaKUE CTaHIAAPTHI 3aTparT:

a) TPyIOEMKOCTh 1,5 yaca Ha KOMIUIEKT;



0) cpenHsist YacoBas CTaBKa oruiatel Tpyaa 5,0 meH.em./qac.

®aktruecku Obulo oTpaboTaHo 50 yacoB W mpousBeneHO 40 KOMIUIEKTOB

HABECHBIX OpYy Ui ¢ BeItuIaToi 320 feH.e. 3apaboTHOM TIaThI.

Ol'[peI[eJII/ITB OTKJIOHCHU:

1) obGriee oTKIOHEHUE 110 3apabOTHOM TUIaTe;
2) 10 KOJMYECTBY HOPMO-9acOB Ha TPOM3BOACTBO MPOAYKIIUH;
3) o yacoBo¥ cTaBKe 3apabOTHOH TIATHI.

3aganme 2. MHcTpyMeHTaIbHBIN

3aBOJ HCIIOJIB3YCT

CUCTEMY

KJIbKYJIMPOBaHUsI Ha OCHOBE CTaHAAPTHBIX 3aTpar. Huke npuBeAeHbI CTaHAAPThHI
3aTpaT M LIEH Ha MPOU3BOACTBO HHCTpyMeHTa K75.

[loka3zaremnp TexHuueckue CranpapTsl CrangapTsl
HOPMBI 1IeH 3aTpar, JICH.e/I.
OcHoBHbIC MaTepHanbl | 3,6 Kr/e. 200 nen.en./xr | 720
[Tpsimoii Tpya 2,5 gaca/en. 8 nmen.en./uac | 20
Uroro | 740

B Teuenue okTAO0ps 3aBOJI BBIMOJHMWI 3aKa3 Ha Mpou3BoACTBO 1 900 eguHuI
MHCTpyMeHTA. J[0X0/bI ¥ 3aTpaThl Ha BHITIOJIHEHUE 3aKa3a MPUBEICHBI HUXKE.

Pacxon cranu, kr 6412
3aTparhl HA 3aKYIIKYy CTAJIH, JICH.E]I. 1353750
DaKTHUYECKAs] TPYJOEMKOCTb, Y€JI.-4aCOB 5000
IIpsimast 3apaboTHas iara, 1eH.e/I. 37800

Paccuuraitte cnepyromme OTKIOHEHHUS W YKaXUTE,

OJIaroMpPUATHBIMU WJIM HET:
a) 1O 1IeHE OCHOBHBIX MAaTEPUAJIOB;

0) M0 UCIOJIL30BAHUIO OCHOBHBIX MaTEPHUAJIOB;

B) IO CTaBKE OIUIATHI IPSIMOTO TPYa;

T') M0 MPOU3BOAUTEIILHOCTH MPSIMOTO TPY/IA.

ABJMIIOTCA  OHH




2.4. PekxoMeHIaNMU 10 OLIEHUBAHUIO pedepaTos.

MaxkcumMajabHOe
KOJHUYeCTBO 0aJLJI0B - 5

Kpurtepuu

O1inaHo -5 6aJU10B

BeicraBisiercss oOydvaromemycsi, €CliM OH BBIPa3WJl CBOE
MHEHHE 110 C(hOPMYITUPOBAHHOM Tpo0IeMe, apryMEHTHPOBAI
ero, TOYHO ONpEACIMB NPOOJIEMy  COIEpKaHUE U
cocraBisitone. [IpuBeneHbl JaHHBIE OTEYECTBEHHOW U
3apyOeKHOW  JIUTEpaTypbl, CTAaTHCTUYECKHUE CBEICHUS,
uH(popMaIus HOPMAaTHUBHO MIPaBOBOTO XapakxTepa.
OOyuaronuiicss 3HaeT M BJaJIeeT HABBIKOM CaMOCTOSITEIbHON
UCCIICIOBATENIbCKOW  paboOThl 1O TEME HCCIEOBaHUS;
METOJIaMU ¥ TPHEMaMH aHajiu3a TEOPETHYCCKUX W/HIN
NPaKTUYECKUX aCIEKTOB M3ydaeMoi oOiactu. dakTuyeckux
OmMOOK, CBS3aHHBIX C IIOHUMAaHHUEM IMPOOJIEMbI, HET;
rpadudecku padborta opopMieHa TPABUIBHO.

Xoporo — 4 6anna

BricraBnsercs o0yyaromemycs, eciu pabora
XapaKTepU3yeTcs
CMBICIIOBOM LEJIbHOCTBIO, CBA3HOCTBIO u

MOCJIEIOBATEILHOCTBIO M3JIOKEHUS; JOIMyIIeHo He Oomee 1
OIIMOKA TpU OOBSICHEHHH CMBICIA WA COACPIKAHHS
npobnembl.  Jlyis  apryMeHTAalMud  TPUBOJATCS  JIaHHbBIE
OTEYECTBEHHBIX u 3apyOCIKHBIX ABTOPOB.
[IponeMOHCTpHpPOBaHBl ~ UCCIENOBATENIbCKHE  YMEHHS U
HABBIKH.

CDaKTI/I‘-Ie()KI/IX OIHI/I6OK, CBA3aHHBIX C IIOHNUMAaHUEM
npobiembl, HeT. JlomymieHbl OTAenbHBIE OIIMOKH B
odopmiieHuH padboTHI.

Y 10BIIETBOPUTENHHO — 3
Oanna

BrictaBnsercs oOywaromemycsi, ecid B paboTe CTYIEHT
MPOBOAMT JAOCTATOYHO CAMOCTOSATEIbHBIM aHAU3 OCHOBHBIX
ATaNoOB U CMBICIOBBIX COCTABIISIFOIIMX MPOOJIEMbI; TOHUMAET
0a30BbIE OCHOBBI U TEOPETUYECKOE OOOCHOBAHUE BHIOPAHHOM
TEMBI. HpI/IBHequBI OCHOBHBIC UCTOYHUKU 110
paccmatpuBaeMoit Teme. JlomymieHo He Oojee 2 OmMUOOK B
CoJIepaHuu MPoOIeMbl, 0hOPMIICHHH PaOOTHI.

HeynosnersopurenbHo —
2 1 MeHee 0asuioB

BricTaBnsiercss oOydaroremycsi, eciiu padoTa MpeacTaBiseT
co00il mepecka3zaHHBI WIW TOJTHOCTHIO 3aUMCTBOBAHHBIN
UCXOJHBIA TEKCT 0e3 KakuX Obl TO HHU OBLIO KOMMEHTapHEB,
aHanmmza. He packpeiTa CTpykTypa ©  TeopeTHdecKas
cocraBisiromasi Tembl. JlomymeHo Tpm wWim Oonee Tpex
OmMMOOK B COACPXAHWHM pACKpPhIBAeMOH MpoOJIeMBI, B
odopmiieHnH padboTHI.

TEMbI PE®@EPATOB 1151 IPOBEPKHW YPOBHS
COOPMHUPOBAHHOCTHU KOMIIETEHIIUA




PA3JAEJI 1. TEOPETHYECKHUE OCHOBbBI KOHTPOJIVIMHT A

Tema 1.1. CyniHOCTHasl XapaKTEePUCTUKA KOHTPOJIJIMHIA

. [logxoapl K onpe/ieICHNI0 KOHTPOJIJIMHTA B Pa3HBIX CTPaHAX MUpA.

. CBS13b KOHTPOJUIMHTA C MPUKJIATHBIMU U (PYyHIaMEHTAJIbHBIMU HAyKaAMU.

. Uctopust pa3BUTHSI KOHTPOJUIHHTA.

. [IpeameT u copepkanrne KOHTPOJUTHHTA.

. OYHKIIMU ¥ 33]]a4¥ KOHTPOJUIMHTA.

. MeToapl 1 THCTPYMEHTBI KOHTPOJUIUHTA.

OO Ul WN -

Tema 1.2. CTpyKkTypa ¥ BUABI KOHTPOJIJIMHI A

1. OcHOBHBIE MOKa3aTeNN OOIKETOB U UX XapaKTEPUCTHUKA.

2. PazpaboTKa IUIaHOB U CTpATEruy Ha OCHOBE OIOIKETOB.

3. JlocTOMHCTBA U HEAOCTATKU OIOPKETUPOBAHUS B CHCTEME OTNEPATUBHOTO
KOHTPOJUIMHIA.

4. [Ipou3BOJCTBO Kak OOBEKTHI YIPaBJICHUS B CHUCTEME CTPAaTErMUECKOIo
KOHTPOJUIMHIA.

5. Copepxanue M 3aJaud aHaJIM3a MPOU3BOJACTBA B CUCTEMAa TaKTUYECKOTO
KOHTPOJUIMHIA.

6. Comepkanue W 3aJaud  aHajau3a MHPPACTPYKTYpbl B  CHUCTEME
CTPAaTETNYECKOT0 KOHTPOJUIMHTIA.

7. B3aMOCBA3b U3AEPAKEK, 3aTPAT U PACXOJOB OTYETHOI'O IEPUOJIA.

8. YnpaBneH4YecKHil ydeT B CUCTEME KOHTPOJUIUHTA.

PA3JIEJI 2. MEXAHU3M OCYIECTBJIEHUSA
MAPKETHUHI'OBOI'O KOHTPOJIJIMHT A
Tema 2.1. KoHTPOJIIMHT B cHCTeMe MapKeTHHIa
1. Ilenn KOHTPOJIJIMHIa B MApKETHHTE.
2. OnepaTUBHBIA KOHTPOJUIMHT B MAPKETUHTE.
3. HanpaBnieHust KOHTPOJUTMHTa B MapKETHHTE.
4. CtpaTernyeckuii KOHTPOJUITMHI B MAPKETUHIOBOM €S TEIBHOCTH.

Tema 2.2. AyAuT B cUCTeMe MAPKETHHIa

1. AHanuTH4ecKe U y4yeTHbIe KOMIIBIOTEPHBIE IPOTPAMMBI.

2. OcymiecTBiieHHe KOHTPOJUIMHTA C TPUMEHEHHEM WH(OPMAaIMOHHBIX
TEXHOJIOTUI B Pa3HBIX CTPaHAX.

3. Cucrtema 3KOHOMHYECKOW HMH(POpPMAalMK, KaK OCHOBBI SKOHOMHYECKOTO
aHaJIM3a MapKETUHIOBOTO ayIUTa.

4. 3HaveHWe NPaBWIBLHOTO OTOOpa HHPOPMALMU JIE TPOBEICHUS
MapKETUHTOBOT'O ayJIUTa.

5. MoaenupoBaHue AESITENBHOCTA B MAPKETHHIOBOM ayIUTE.

6. IlepcriekTHBBI MAPKETUHTOBOTO ay/IUTa HA MUKPOYPOBHE.

Tema 2.3. MHupopMaumonHoe oOecneyeHHe HM  OpPraHuU3anUs
KOHTPOJIJIMHIa
1. Pa3BuTtne nHGOPMAIMOHHBIX TEXHOJIOTHI KOHTPOJUIAHTA.



2. OcoOeHHOCTH KOHTPOJIJIMHIa MHBECTUIIMOHHBIX TPOEKTOB.

3. Kpurepuu o11eHKM MHBECTULIMOHHBIX TPOEKTOB B KOHTPOJUIHHTE.

4. AHani3 ~ KpUTEpUEB  OIEHKU  WHBECTUIIMOHHBIX  IPOEKTOB  C
JVCKOHTUPOBAHUEM JICHEKHBIX TOTOKOB.

5. AHanmM3 BO3MOXHBIX (OPMHUPOBAHUN HWHBECTUIIMOHHOTO TOpTdens Ha
OCHOBE KOHTPOJUIMHIOBBIX UCCIEAOBAHUN.

PA3JIEJ 3. UHCTPYMEHTbBI KOHTPOJIJIMHI' A
Tema 3.1. UHCTPpyMEHTBI CTPATErH4€CKOIr0 KOHTPOJLIMHTA
1. GAP — ananu3: KakoBa METOJMKa IPUMEHEHUs?
2. SWOT- ananu3: KakoBa METOANKA MPUMEHEHUS?
3. OcHOBHas ujesl ¥ MPUHIUIBI COATTAHCUPOBAHHONM CUCTEMBI MTOKA3aTeNeH.
4. JlepeBo 1enei, AepeBo MpoOIeM: TPUHIUIBI COCTaBICHUS U NPUMEHEHHUS.

Tema 3.2. UHCTPYMEHTBHI ONIEPATUBHOI0 KOHTPOJLIMHI A

1. Metonbl U crmocoObl Kiaccu(ukanuy 3aTtpaTr, BUABL 3aTpar. MeTojbl
BBISIBJICHUS 3aBUCUMOCTH 3aTpaT OT 00beMa BhITyCKa.

2. [loHsiTHE TIEHTPOB OTBETCTBEHHOCTH B KOHTPOJUIMHTE, UX KJIaCCU(PUKALIUS

3. YrpaBineHUYECKUI yUeT U ero 3aJ1avyu.

4. Knaccudukaius METO/IOB y4yeTa 3aTpat, UCTOIb3YEMbIX B KOHTPOJIJTUHTE.
JIoCTOMHCTBA M HENOCTATKM METOAOB YIPABIECHYECKOTO YUETa.

2.5. PeKOMeHIIaIH/II/I IO OCHUBAHUIO PE3YJIBTATOB KOHTPOJJIA 3HAHMIA.

MaxkcumMajanLHOe K
UTEePUHU
KOJUYeCTBO 0aJLi10B -15* P P

BricTaBnsiercs oOydaromemycsi, €clid OTBET IOKa3bIBAeT
ri1y0OKO€ U CHCTEMaTH4YeCKOE 3HAaHUE BCETr0 MPOrPaMMHOIO
Marepuana U CTPYKTYpbl KOHKPETHOTO BOIIpOCa, a TakKke
OCHOBHOTI'O COJIEP>KaHMs M HOBALMi JIEKLIMOHHOIO Kypca IIo
CpaBHEHHIO C ydeOHOU muTeparypoi. OOyuaroriuiics
OtnnuHo -15-13 Ga/IOB | IEMOHCTPUPYET OTYETIIMBOE W CBOOOJHOE  BIIAJICHHUE
KOHUENTYaIbHO-MOHATUWHBIM anlapaToM, HAyYHbIM SI3bIKOM
U TEPMHUHOJOTHEH COOTBETCTBYIOIICH HAay4yHOW O0O0IacTH.
3HaHWE OCHOBHOW  JUTEPATyppl W  3HAKOMCTBO C
JOTIOJTHUTEIBHO PEKOMEHIOBAHHOM uTeparypoi. Jlornueckn
KOPPEKTHOE U YOeIUTEIbHOE U3JI0KEHHE OTBETa

BeicTaBisiercss  oOy4aromiemycs,  €ClId  €ro  OTBeT
JEMOHCTPUPYET 3HAHUE Y3JIOBBIX IMPOOJIEM MPOrpaMMbl H
OCHOBHOTO  COJIEPXaHHs JIGKIIHOHHOTO Kypca; YMEHHE
Xoporo- 12-9 6annos MOJIb30BaThCsl KOHIENITYaIbHO MOHATHHHBIM ammaparoM B
mporecce aHajin3a OCHOBHBIX MPOOJIEeM B paMKax TaHHOU
TEMBI;  3HaHWE  BaXHEWmMX  paboT W3  CHOHCKa

PEKOMEHJIOBAHHOW JuTeparypel. B 1menom  jormdyecku




KOPPCKTHOC, HO HC BCCra TOYHOC M apPryMCHTHUPOBAHHOC
MN3JI0KCHUEC OTBCTA

BricraBnsiercss  oOydaromiemycsi,  €CIM  €ro  OTBET
JEMOHCTPUPYET (pparMeHTapHble, MOBEPXHOCTHBIE 3HAHUS
BOKHEHIINX  pa3leiaoB  IpOrpaMMbl M COACpXKaHUSA
JEKIMOHHOIO Kypca; 3aTpyJHEHHMs C HCIOJIb30BAHHEM
VY 10BIE€TBOPUTENBHO — 8-5 | Hay4HO-NOHATUIHOTO anmapara u TEPMHUHOJIOTMH

0aJIJIoB JUCLUIIJIMHBI, HEIOJIHOE 3HAKOMCTBO C PEKOMEHJOBAaHHOMN
JUTEpPaTypol; 4YacTUUYHBIE 3aTPYJHEHUS C BbIIOJHEHUEM
NIPEAYCMOTPEHHBIX IIPOrPAMMOM  3aJlaHM; CTpEMIICHUE
JIOTUYECKH OIPEICIICHHO U IIOCIEA0BATEIBHO HU3JI0KUTh
OTBET

BricTtaBnsercs o6yqa101ueMyc;1, cClIn €ro OTBECT
ACMOHCTPHUPYCT HE3HAHUC, 1100 OTPBIBOYHOC ITPECACTABIICHUC

HeynoBieTBOpUTEIBHO — 3
0 JaHHOW mpobieMe B paMKax YyueOHO-TIPOrpPaMMHOTO

4 1 MmeHee 0AJIOB _ . _
MaTepI/Iaﬂa, HGYMGHI/IC HUCIIOJIB30BATh ITOHATUMHBIN aHHapaT,

OTCYTCTBHC JIOTHYCCKOM CBS3U B OTBETE

* [Ipencrabieno B Tabnuie 2.1.

3ajaHusA K KOHTPOJIIO 3HAHMH 10 pa3aeay 1

Bapuanr 1
Teopernyeckue BONPoOCHI
1. CocraBidmoomye KOHTPOJUIMHTA: JaTh OIPENEICHHE U KPaTKyIo
XapaKTEPUCTHKY.
2. OnummTe  334aud  KOHTPOJUIMHIAa MO  TakKUM  (PYHKUUSAM:

peryJiipoBaHue, CHCIHalbHble  (QYHKIHMHA, HWH(OOPMAIMOHHO-aHATUTHYCCKOES
oOecrieyeHue.

3. JlaliTe KpaTKyIO XapaKTepUCTUKY OCHOBHBIX Pa3e€iOB KOHTPOJUIMHTA.
4, OxapakTepu3ylTe  CTpaTErMYECKHl  KOHTPOJUIMHT  (TIPUBEAUTE
MIPUMEPHI).
TecToBble 3a1aHUSA
1. K pazoenam konmpoanunza omuocamecs:
a) cHa0KeHue, IIPOU3BO/ICTBO, pacrnpeeneHus, KOHTPOJUIUHT

BO3BpATHBIX IOTOKOB;

b) OpraHu3aIys, MOTUBAIINS, TJIAHUPOBAHKUE, KOHTPOJIb;

C)  yCTaHOBJICHHME IIeJIeH, IUIAaHHUPOBAHHWE, YIPABICHUYCCKHIA  yUeT,
MOHHMTOPHHT, KOHTPOJIb, aHAJIM3 IIJIAHOB M OTKJIOHCHHI, BBIPA00OTKA PEKOMEHTAITNH;

d)  ycraHoBieHWe 1eJeH, IUIAHMPOBAHWE, VYIPABICHYCCKUN  yUeT,
MOHHMTOPHHT, KOHTPOJIb.

2. Yemanoenenue ueneii — amo...

a) OIpeJCIICHHE KaYeCTBCHHBIX M KOJUYCCTBCHHBIX ICICH MPEATIPUITHS
U BBIOOD KpHTEpUEB, II0 KOTOPHIM MOXHO OIICHHUTh CTEIECHb JOCTHIKCHHS
MMOCTABJICHHBIX IIEJICH;

b)  mnpeBpaiuenue 1enei IPEIIPHUITHS B IPOTHO3BI U ILIAHBL,



C) OTpaXxeHue  BCeld  (MHAHCOBO-XO3SHCTBEHHOW  JIESITEILHOCTH
NPEANPUATHS B XO/I€ BBITTOJIHEHHUSI MJIaHA;

d)  aHanW3 CUJIBHBIX U CIA0BIX CTOPOH MPEINPHUATHS, BOZMOKHOCTEH U
OITaCHOCTEMN

3. Konuuecmeennoe sviparcenue yeneii npeonpuamus u pa3padomka
nymeit ux 00CmMuMceHus — Imo...?

a)  IPOrHO3;

b)  mnam;

C)  crparerus;

d)  rtakrtumka.

4, Cneyudhuka ynpagnenueckozo yuema cocmoum 6 MOM, YHIO OH
OpUEeHMUPO6aH Ha:

a)  uHPOPMAIMOHHBIC IOTPEOHOCTH PYKOBOJIUTEICH TNPEANPUATHS |
no/ipa3/iefieHuH, Ha MOICPKKY MIPUHSATHUS YIIPABICHUYECKUX PEIICHHUI;

b)  uHpOpMaNMOHHBIC MOTPEOHOCTH PAOOTHUKOB MPEANIPHUSITHS;

C)  BHENIHMX MOJb30BaTeNel (TOCYyIapCTBEHHBIC OPIaHbl, OAHKH U JIp.);

d buc;

5.  Hugpopmayua, xomopyw nocmaenaem cucmema KOHMPOJIIUH2A,
00J1)ICHA Omeevams C1e0yIouUM mpedoCanuam:

a)  JIOCTOBEPHOCTb, MOJIHOTA, PEJICBAHTHOCTH;

b)  mone3HOCTh, MOHATHOCTH;

C)  CBOEBPEMEHHOCTH, PETYJISPHOCTH;

d)  Bce OTBETHI BEpHBHI.

6.  Monumopunz eceit QuHaAHCOB0-X03AUICMBEHHOI OeAMEeTbHOCHU
npeonpuamusn — IMo...:

a)  OTCIC)KMBAHHME MPOTCKAIONIUX Ha MPEIMPHUITHH MPOIECCOB B PEKUME
peaNbHOTO BPEMEHH,

b)  cocraBieHHe oOmNEpaTMBHBIX OTYETOB O pe3yibraTax padOThI
MPEANPUATHS 32 HanboJIee KOPOTKHUE MPOMEKYTKH BPEMEHHU;

C)  cpaBHCHHE IICJICBBIX PE3YJIbTATOB C (PAKTHUCCKHU TOCTUTHYTHIMH;

d)  Bce OTBETHI BEpPHBHI.

Bapuanr 2
Teopernyeckne BONpoCkI

1. [IpyyuHbl BO3HUKHOBEHUS W  BHEJAPEHUS KOHTPOJUIMHTa  Ha
COBPEMEHHBIX MPEANPUITHUSX.

2. OnuiuMTe 3a/1aud KOHTPOJUIMHTA M0 TAaKUM (PYHKIIUSM: TIJIaHUPOBAHUE,
y4eT, KOHTPOJIb.

3. JaliTe  KpaTKyl0  XapakTepUCTHUKY  OCHOBHBIM  KOHIICHIIUSM
KOHTPOJUIMHTA.

4, OxapakTepu3yinTe onepaTUuBHbIN KOHTPOJUIUHT (IPUBEIUTE TIPUMEPHI).

TecToBble 3a1aHUSA
1.  Koumponw yeneii nozeonsem oyenumep:

a) HACKOJbKO OHU PEATUCTUYHBI, 0OOCHOBAHBI, UHPOPMATUBHBI, KaK OHH
MMOMOTAKOT MPEANPUITUIO PELIUTD CTOSIIIUE 3a0a4K;



D)  mpaBWIBHO JIM TMOCTABIEHBI IETH, KOPPEKTHO T MOCTPOCHO JEPEBO
1eseil mpeAnpuaTus, He MPOTUBOPEYAT JIM pa3Hble LEIU APYT APYTy, HACKOJIBKO
aJIcKBaTHO  KOJMYECTBEHHBbIE KPUTEPUU  OTPAXAlOT KAYECTBEHHbIE  IIEJIH
pEeANpUATHUS;

C)  HACKOJIbKO MPOTHO3 Pa3BUTHS COOBITHI HE COOTBETCTBYET LICIISIM;

d)  Kkakue BHEIIHME WJIM BHYTPEHHHE YCJIOBHS MEIIAIOT MPEATNPHITHIO
JIOCTHYb MOCTABIICHHBIX II€JIeH, KaKhue TeHJCHIIMU CYIIECTBYIOT B Pa3BUTHM ITHUX
YCJIOBH.

2. Konmponnune kak cucmema ynpaenenus exkawuaem 6 cedsa 08a

OCHOBHBIX AcneKkma:

a) CTPaTErM4EeCKUN U ONEPATUBHBIN;

b)  cTparermueckuii ¥ TAKTHYCCKHIA,

C)  YHpaBJICHUYECKUI U OyXTalTePCKUN;

d) €IMHUYHBIA Y MAaCCOBBI.

3. K yenam cmpamezuuecko2o KOHMpPOIAUH2A OMHOCAMCA:

a)  o0OecreyeHNEe BBKMBACMOCTH;

b)  mpoBencHHE aHTUKPU3UCHOM MOJUTHKY;

C)  oOecreyeHre MPUOBUILHOCTH M TMKBUAHOCTH MIPEIPUATHS;

d) awub

4. B mom cayuae, Koz0a 6bl0OpanHblil 6aAPUAHM CIMPAMEZUYECKO20 NIAHA
ycmpaueaem pYKO80OOCMB0 npeonpuamus, 011 pa3padbomku cucmemvl
cneoauez0 KOHmMpOa OOCHUNCEHUA CMPAmeZudecKux ueneil 6bloupaiomcs
caeoywuiue oonacmu KOHmMpOJiA:

a)  cTparernueckue Ieiu (Kak KaueCTBEHHbIC, TaK U KOJIMYCCTBCHHBIC);

b)  kpuTHuYecKkue BHEUTHHE W BHYTPEHHHE YCJIOBUS, JIS)KAIINE B OCHOBE
CTPaTETUUYCCKUX TUIAHOB;

C) y3kue W cinaOble MecTa, BBIIBJICHHBIC B pe3ysibTaTe aHaJIN3a
CTpaTETUYECKOTO TUIAHA;

d)  Bce OTBETHI BEpHBI

5. OcHoeHasa 3a0aua onepamueHo20 KOHMPONIUH2A:

a)  CcOo3MaHWE CHCTEMbI YIIPABICHHUS JOCTHXKCHHEM TEKYIIUX MeJeH
MPEANPUATUS

b)  mpuHATHE CBOCBPEMEHHBIX PEHICHHNA MO ONTUMHU3AIMH COOTHOIICHHUS
3aTpaThl — IPUObLIb

C)  OKa3bpIBaTh MOMOIIb MEHEKepaM B JOCTHIKCHHUU 3aIlJIaHUPOBAHHBIX
1eJIei, KOTOphIe BBIPAKAFOTCS Yallle BCETO B BHJIC KOJWYCCTBEHHBIX 3HAUCHUU
YpOBHEN PEeHTA0CTLHOCTH, JJMKBUIHOCTH W/UIU IPUOBLIH;

d)  yuacTHe B yCTaHOBJICHMHM KOJHWYECTBCHHBIX M KAYECTBEHHBIX IICJICH
TIPEATPUSTHS

6. Onepamugnolii KOHMPOINUHZ peanusyenm ceou (QyHKUuu Ha maxKom
ompesKe epemeHu:

a) 10 MecsIa;

b)  morona;

C) 10 Tpex JieT;

d) 710 IIATH JICT



3ajjaHnsl K KOHTPOJIIO 3HAHUI 10 pa3aeny 2

Bapuanr 1
Teopernvyeckue BONPOCHI
1. [aiite ompenesieHNE MapKETUHTOBOTO KOHTPOJUIMHIA W TPUBEINTE
aJITOPUTM €T0 OCYLIECTBIICHHUS.
2. Onuimre yKpynmHEHHYIO CXEMY TPOBEACHUSI MAaPKETUHTOBOTO AyUTA.
3. HNudopmalinoHHbIe TEHISHIIMU B KOHTPOJUTUHTE: CYIIIHOCTh M KpaTKast
XapaKTEpUCTHKA.
Bapuanr 2

TeopeTquCRne BOIIPOCHI

1. OxapakTepu3yiTe KOHTPOJUIUHT B MAPKETUHTE.

2. PackpoiiTe CylmHOCTh MaPKETUHIOBOTO ayIUTA.

3. CymHocTh (pakTopoB nocTpoeHus: uurerpupoBanHoit AVC.

3agaHus K KOHTPOJIIO 3HAHMH 1O pa3aeiay 3
Bapuanr 1
Teopernueckue BONpPoOCHI
1. Kpartko OXapakTepu3yuTe UHCTPYMEHTHI OIIEpaTUBHOIO

KOHTPOJUIMHIA.

2. Onnmure GAP- ananus.
3. AHanu3 OTKIIOHEHUH: CYIITHOCTh U 00J1aCTh IPUMEHECHHS.
3anava
1. HaiiTn onTMMasIbHBIA BApUAHT OCTPOUKH CKJIaJa o Kpurepusam Jlaraca,
Banpna, I'ypBuna c¢ mnokazarenem 0,5 u CoBupka 1o 3agaHHON TaOmuue
s dexTuBHOCTEN:

Crparerus [TpubGbinb 11 cTpaTeruit (BapMaHTOB CIpOca), MITH. JIEH. el.
1 (180) 2 (230) 3 (280) 4 (330)
1 (60 M?) 20 22 24 24
2 (90 M?) 15 28 34 36
3 (140 m?) -5 22 39 57
4 (180 m?) -14 6 47 65
5 (220 M) -32 -5 50 72
Bapuanr 2

Teopernuyeckue BONpPOCHI
1. Kpatko  oxapakTepu3ylTe  HHCTPYMEHTBl  CTPATErMYE€CKOTO
KOHTPOJUIUHTA.
2. Packpoiite cyuHocts ABC- ananuza.
3.AHaMM3 CHUJIBHBIX W CJIA0BIX CTOPOH: CYIIHOCTh, OCOOEHHOCTH,
00J1aCTh TPUMEHEHUSI.
3anaua



1. HaliTn onTUMalIbHBIN BapyaHT 3JEKTPOCTAHLMHM O Kputepusam Jlamnaca,
Banpna, I'ypBunia ¢ nokazarensmu 0,8 u 0,3 u CoBuaxka 1o 3aJaHHON TaOuIe

¢ peKTUBHOCTEH:
Ta6mmma a3 dexTuBHOCTEN
Cpena B1 B2 B3 B4
/BapuaHThI
Al 10 8 4 11
A2 9 9 5 10
A3 8 10 3 14
A4 7 7 8 12




2.6. PexoMeH1a1IMu 10 OLIEHNBAHUIO Pe3yJIbTATOB HHAUBUAYAJIbHbBIX
3aJJaHuH

MakcumaJjbHoe

Kputepun
KOJIMYEeCTBO 0a/1J10B - 8 purep

BrictaBnsiercs oOydaromeMmycsi, €cid OH BBIpa3Hsl CBOE
MHEHHE 10 cPOpMYITHUPOBAHHON MpobiieMe, apryMeHTHPOBaT
€ro, TOYHO OMNpeAeNuB MpodiieMy  coaepX aHHe U
cocrapisitonye. IlpuBeneHbl JaHHBIE OTEUECTBEHHOM W
3apyOexHON  JHUTepaTypbl, CTaTUCTUUYECKHE  CBEICHMUS,
Oriiio -8-7 Gastion I/IH(bOpMaI_[I/IiI HOPMAaTHUBHO IIPaBOBOI'O xapaKTepau.
OOyuaronuiics 3HaeT U BJIAJCET HABBIKOM CaMOCTOSATEIbHOM
UCCIIEIOBATENbCKOW  pabOThl MO TEME  HCCIIEAOBAHMUS,
METOJlaMUd W TMpHEMaMH aHalu3a TEOPETHUYECKUX W/WIH
MPAKTUYECKUX ACIEKTOB M3ydaeMoil oOmactu. PakTUYecKux
OIMOOK, CBSI3aHHBIX C [OHUMAaHHEM MPOOJIEMBI, HET;

rpadgudecku padbora opopmiieHa IPaBUILHO.

BricraBnsercs obOyuaroiemycs, eciu paborta
XapaKTepu3yeTcs
CMBICITOBOM [ENBHOCTHIO, CBSI3HOCTBIO u

MOCTIEIOBATEIBHOCTRIO M3JIOKEHHUS; JOMyIIeHo He Oonee |
OIIMOKKW TpU OOBSICHEHHMH CMbICIA WM COJAEPKAHUS
Xoporo — 6-5 6amia npobnembl. s aprymMeHTanud TNPUBOASTCA  JIaHHBIE
OTEYECTBEHHBIX u 3apyOeKHBIX aBTOPOB.
[IponemMOHCTpUpPOBaHbl ~ UCCIENOBATEIbCKHE  YMEHUS U
HaBBIKH.

DaKTUUECKUX OLMIUOOK, CBSI3aHHBIX C TOHUMAaHUEM MPOOJIEMBI,
HeT. JlonmylieHs! OT/IeIbHbIE OMUOKH B OPOPMIICHUHU PaOOTHI.

BricraBnsercst oOyuwaromemycsi, ecii B paboTe CTYIEHT
MPOBOAUT JOCTATOYHO CAMOCTOSITENIbHBIN aHaIH3 OCHOBHBIX
ATariOB U CMBICIIOBBIX COCTABISIONIUX MPOOIEMBI; TOHUMAET
0a30BbIE OCHOBBI M TEOPETHUECKOE 0OOCHOBAaHUE BHIOPAHHOM
TEMBI. [TpuBneueHs OCHOBHBIE UCTOYHUKHU o
paccmarpuBaemoit Teme. JlomyimeHo He Ooisiee 2 ommOOK B
coJiepKaHuu Po0IeMbl, 0OPMIICHUH PAOOTHI.

VY noBnerBoputenbHo — 4-3
Oanna

BricraBnsiercst oOygaromeMycs, eciii padoTa MpeacTaBiseT
co00il TmepecKka3aHHBI WJIM TOJHOCTHIO 3aMMCTBOBAaHHBIM
HCXOJHBIA TEKCT 0e3 KakuX Obl TO HU OBLI0O KOMMEHTapHEB,
aHanmuza. He packpbiTa CTpyKTypa U TeOpeTHYecKas
cocraBistonmias Tembl. JlomymieHo Tpu wiu Ooliee Tpex
OMOOK B COJCPXKAHUM PACKPBIBAEMON TPOOIEMBI, B
odopmiieHuH paboTHI.

HeynosnerBoputenbHo — 2 u
MeHee 0allIoB

Tembl 3cce
1. Kakve MHCTpYMEHTHI aHaIu3a CTPATErM4eCKON MO3ULIMK Npeanpusitus Boi
OBl PEKOMEHI0BAJIM UCII0JIH30BATh



2. OnummuTe 0COOEHHOCTHU pean3alui MO3UIIMOHHOTO aHAIH3a KOMITAHUU

3. OnumuTe OCOOEHHOCTH pealn3alMi OpPraHU3alMOHHO-YIIPABIEHYECKOTO
aHanu3a

4. OnummTe 0COOEHHOCTH peaau3aluu MPOU3BOACTBEHHO-X03SIIICTBEHHOTO
aHanu3a

5. B d4em 3akmouyaercs KOMMYHUKAI[MOHHBIH IIPOLECC B CHUCTEME
KOHTPOJUJIUHTA?

6. Kak oGecrieunts pa3Butue HHPOPMAIIMOHHOTO 00eCTIeYeHHsI KOHTPOJUTUHTA

7. B uem 3aKirodaeTcs cUCTEMA MoKa3aTesied U HHCTPYMEHTOB KOHTPOJIJIMHT A

8. B uwem 3akmodaercsd cuCTEMa IIOKa3aTeJe W HHCTPYMEHTOB
MapKETHUHIOBOI0 KOHTPOJUIMHI A

9. B 4em 3akmoyaercsa CUCTEMa IOKas3aTeled W HMHCTPYMEHTOB
HKOHOMHYECKOT0 KOHTPOJIUHTA

10. B wuyem 3akmoyaercs CUCTEMAa MOHUTOPHUHIA CpeAbl I HYXKI
KOHTPOJUIMHIA

11. OnuimuTe KOHTPOJUIUHT 3(PPEKTUBHOCTH UCIIOJIB30BAHUS PECYPCOB

12. OnummmTe KOHTPOJUTMHT TpOoIlecca CHA0KEeHUS

13. B yem 3axirodaeTcsi KOHTPOJUIMHT IPOLEcca IPOU3BOICTBA

14. OnuiuTe NpUHIMUIBI KOHTPOJIIMHTA poLecca cObITa

15. Onummre NprHOKIIBEI KOHTPOJUIMHTA IPOLECCa MHBECTUPOBAHUS

16. OnummTe NpUHIMITBI KOHTPOJIMHTA Ka4eCTBa

17.0nummTe Or0KETUPOBAHUE KaK MPOIIECC

18. OnummuTe 3tamnsl pa3paboTKu OI0KETOB

19.B uweMm 3axiroydaroTCs OCHOBHBIE TPOOJIEMBI MOAACPKKH U TOBBIIICHUS
3¢ ()EKTUBHOCTH YIIpaBIEHUs OpraHU3alleil Ha OCHOBE KOHTPOJUIMHIA



BOITPOCHI K DK3AMERY I10 PA3JIEJIAM (TEMAM) ANCIUITJINHBI
(MOJIYJISD)
Pasnen 1. Tema 1.1.
CymiHOCTh KOHTPOJUIMHTA KaK CUCTEMBI YIIPABJICHUSI.

HpI/ILII/IHBI, IMMOCIYXHNBIINE BOSHUKHOBCHHUIO KOHTPOJLIMHIA.
HazoBuTe KOMIIOHEHTHI COBpeMeHHOﬁ KOHICIIIHNHW KOHTPOJUJIMHIA.

A DN -

OCHOBHaH ICJIb KOHTpOHJII/IHI‘a KaK KOHIICIIIINHU praBHeHI/ISI.
Pasnen 1. Tema 1.2.

o1

OcHoBHbIE QYHKITUN KOHTPOJUTHHTA.

(o]

OcHoBHbIE 337]aUul KOHTPOJIJIMHIA 10 BUJIaM YIIPaBJIEHUYECKOH 1€ATEIbHOCTH.
7 @dakTopbl, BIMALNIME Ha OOBEM pEIM3YeMbIX Ha MNPEINpUATHH (YHKIUH
KOHTPOJUIMHTIA.
Pa3nen 2. Tema 2.1.
8 VcTopus CTaHOBJIEHUS! KOHTPOJUIMHIA KaK CUCTEMbI YIIPaBIICHHUS.
9 OCHOBHbIE KOHLIETIIIMY KOHTPOJUIUHTA.
10 Crpykrypa pa3neinoB KOHTpOJUIMHTA. Ha30BUTE OCHOBHOE OTJIMYME KOHTPOJS OT
KOHTpPOJUIMHTA.
11  Ha3zoBuTe 00BEKTHl KOHTPOJUIMHTA.
12 Buapl KOHTPOJUIMHTA.
Pa3nen 2. Tema 2.2.
13 IlonsATue u LeNU MApPKETUHIOBOTO ay/IUTA.
14  Ha3naueHue M 3aJjaud BHELIHETO U BHYTPEHHET0 MapKETHUHIOBOT'O ayUTa.
15 [IlocnenoBarenbHOCTh IPOBEAECHUS MAPKETUHIOBOIO ayAMTA.
16 ®opmupoBaHUE KOMAHIBI sl TPOBEACHUS MAPKETHHTOBOTO Ay IUTA.
17  IlpuuyuHbI IPOBEAEHUS MAPKETUHIOBOIO ay/IUTA.
18  Buabl MapKETHHTOBOTO AyAHTA.
19  OcHOBHO¥ MPUHIIUT MPOBEACHUS MAPKETHHTOBOTO Ay IUTA.
20  Drambl MapKETUHTOBOTO ay/IHUTA.
Pa3znen 2. Tema 2.3.
21  Ananu3 3¢(peKTUBHOCTH MapKETUHIOBOM EATETLHOCTH.
22 OxapakTepusyiiTe BapuaHThl COBEPIICHCTBOBAHUNA MapKETUHIOBOM J€SITEIbHOCTH.
23  IlpenmochUiky Ui HUCHOJB30BAHUS aHAJIM3a MAPKETHHIOBOM CHUCTEMBI TOPrOBOIO
TPEIIPUSTHSL.
24 llenp v 3agaYy aHAIHM3a MAPKETHHTOBOM CUCTEMBI.
25  AJNTOPUTM M TaIlbl aHAJIN3a MAPKETHHTOBON CHCTEMBI.
26  Kitacchl MApKETHHTOBBIX CUCTEM TIO CTETIEHU CTPYKTYPHU3AIIH.
27  CymHOCTb MapKETUHTOBOTO KOHTPOJUIMHTA.
28 Tlonsatue «eauHOE HH(OPMAIIMOHHOE IPOCTPAHCTBOY.
29  Cytb cuctemsl noajepxku npuHsatus pemenuit (CIIIIP) u ocHoBHas 1eb.
30  ®daxkTophl, BIUAIONIME HA IOCTPOCHHUE ABTOMATHU3MPOBAHHBIX HH()OPMAIIMOHHBIX
CHCTEM.
Pasgen 3. Tema 3.1.
31 GAP-anamms.
32  AHanm3 KOHKYpEHIIHH.
33 Tloprdonuo-ananus.
34  AHanu3 noteHuuana.



35
36

37
38
39
40
41
42

AHanu3 CUIIbHBIX U CJIA0bIX CTOPOH.
Merton pa3pabOoTKH CIIEHApUEB.
Paznen 3.Tema 3.2.
Pacuer Map>kxuHanbHOM MPUOBLIH.
CpaBHUTEIIbHBIE PACUETHI.
ABC-ananus.
Ananu3 o0beMa 3aKka3oB.
AHanu3 BeIMYMH B TOUKE 0€3yObITOUHOCTH.
AHanu3 OTKJIOHEHUH.
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