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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJINHBI

OBJIQICHUE CTYICHTAMM 3HAHUH B 00NAacCTH Pe3yJbTATUBHOTO YIPABJICHUS; MOCTPOCHUS YNPABICHUYECKOM
JIESITeTbHOCTH, HAIIPABJIIEHHOW Ha Pe3yJIbTaT

1.2. YYEBHBIE 3AIAYU U CHUTIJINHbI

1) u3yyeHne TeOPETUIECKUX aCIEKTOB PE3yJbTaTUBHOIO YIPABICHUS;
2) popmMupoBaHHE OCHOB CO3IaHUS paboUeii KOMAaHIbI;
3) ynpaBieHue KOHPIUKTaMU B X0/ OCYIECTBICHUS PE3yIbTaATUBHOTO YIIPABICHHUS,
4) u3yyeHre TEXHUKHU MPOBEACHUS KOHCTPYKTHBHBIX COBEILIAHUH;
5) npoBezieHNe pe3yIbTaTHBHOTO YIPABJICHHS CTPATETHYECKUM MPOLECCOM

1.3. MECTO JUCUMILUIMHBI B CTPYKTYPE OCHOBHOHM OBPA3OBATEJBHOM
IPOI'PAMMBI
Iukn (pazzen) OIIOIT BO: |B1.B.17

1.3.1. Jucyunauna "Pezynomamuenoe ynpasnenue” onupaemcs Ha creoyiowue snemenmor OIIOII BO:

PI/ICK—MGHG,H)I(MCHT

TexHonoruun MMpEe3CHTAlU ITPOCKTOB

ynpaBJ’IGHI/IC HWHBCCTUIIUAMU U MTPOCKTAMU

1.3.2. Jucyunnuna "Pe3ynomamueroe ynpagnenue” gvicmynaem onopou 07is CL1edyiouwux 31eMeHmos:

1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIJINHBI:

1IKc-1.3: Cnocoben onpedenamv yeau u 3a0a4u NOOpA30eieHUs 8 COOMBEMCMEUU CO CMpamecuyecKumu
yeramu opeanuzayuu (0eKoMno3uyus Cmpamesuyeckux yeieli opeaHusayuu 8 3a0ayu noopasoeneHusl) Ha OCHOBAHUU
HOPMAMUBHBIX OOKYMEHMO8 HO YAPABLEHUIO PUCKAMU U MPeOOBAHUL 8bIULECM O €20 PYKOBOOCHBA

3HaTh:
YpoBenb 1 | METOABI 1 TEXHOJIOTHH OLIEHKH PUCKOB U YIPABICHUI UMHU
YpoBens 2 | ocHOBBI (hOpMUPOBaHUS U (YYHKIIMOHUPOBAHMS (POHIA IENEBOTO KanuTaia OpraHu3alini
Yposenb 3 | 3hekTHBHBIC TEPETOBOPHBIC TEXHUKH
YMeTs:
YpoBenb 1 |ucnonb3oBath 3((HeKTHBHBIE IEPETOBOPHBIC TEXHUKN
YpoBeHsb 2 | HCIIONB30BaTh nH(pOpPMAIOHHBIC TEXHOJIOTHH, B TOM qucIe WH(pOPMAIOHHO-
TCIICKOMMYHUKAIIUOHHYIO CC€Th «I/IHTepHeT», JJIA pa3pa6OTKI/I TEKYIIUX W TMCPCIICKTUBHBIX IIJIAHOB
paboThI OpraHU3aIUN
YpoBensb 3 |BeipaOaThiBaTh BapHaHTHI PEIICHUIM ITOCTABICHHBIX 3aJlad W OILICHUBATh PHUCKH, CBSI3aHHBIE C UX
peanuzanuein
Bnaners:
Yposenb 1 | HaBeIKamMu (GOPMHUPOBAHMS ITOMYCTHUMBIX (OpPM yIpaBieHUS 00pa30BaTEIHHOW OpTraHHU3AIMEH BBICIIETO
00pa30BaHUs C YIETOM COUCTAHUS MPUHITUITOB
KOJIJICTUAIBHOCTH U €IMHOHAYAIIUS
YpoBeHb 2 |HaBbIKAMH YINPaBJICHUS pPHCKAMH B JCSITEILHOCTH OOpa30BaTENbHOW OpraHHW3allMd  BBICIIETO
obOpazoBaHUsA
ypOBe]—[b3 HaBbIKaAMHW OpraHu3allviyd IUJIAHUPOBAHUA pPa3BUTUA OpraHu3dalliid Ha OCHOBAHHMU CTPATECTHUYCCKUX
JIOKYMEHTOB TI0 BCEM HAIIPABJICHUSAM JESATCIBHOCTH OPraHU3allii W YCTAHOBJICHHBIMH YYPEAUTEICM
LIEJIEBBIMU TTOKA3aTEISIMHA A TeTHHOCTH

1.4. PE3YJIBTATBI OCBOEHUA JUCIUIIJINHBI:

IIKc-2.4: Cnocobern noooepocusams 3¢pexmusHvle KOMMYHUKAYUU Ol 0becneyeHust pe3yibmamueHoll
oesamenbHOCMU Op2aHU3aAYUL

3HaTh:

Yposens 1

CYIIHOCTh M TNPHUHLHUIIBI TEOPUU M KOHLENIMU B3aWMOJICUCTBUS JIOAEH B MOAPA3JAECIEHUHU, BOIPOCHI
VIPAaBICHHUS YEJIOBEYSCKUM KaIllUTAJIOM, MOTHBAIlUW, TPYNIIOBOM JUHAMWKHA, KOMaHI000pa3oBaHHUS,
KOMMYHUKAITUI U yIIpaBiIeHNUs KOHPINKTaMHI

YpoBeHb 2 | IPUHIUTIBI, METOMABI, TEXHOJOTUH W WHCTPYMEHTHI OLICHKM 3HAHHWH, YMEHHH W JMYHOCTHBIX KadyecTB
pabOTHHUKOB
YpoBeHb 3 | METO/BI M COBPEMEHHBIC TEXHOJIOTUH 1MOA00pa M yIpaBiIcHHUS Pa0OTHUKAMHU B OPTaHU3aIluU

VYMeTn:




YpoBensb 1 | oneHUBATH peabHbBIC B MOTEHITHAIBHBIC BO3MOXHOCTH PAOOTHUKOB TIOIPa3ICIICHUS

YpoBeHb 2 | IpUMEHATH METO/IBI AyANTa, OLCHKU M aTTECTAIUU PAOOTHUKOB

YpoBenb 3 |IpUMEHSATh METOIABI  TOJACPKAHUS TO3UTUBHOTO  COIMANFHO-TICUXOJIIOTUYECKOTO  KiIMMara B
ToApa3aeIeHuH

Bnaners:

YpoBenb 1 |HaBbIKaMu 00OCYKICHUS TPoOJIeM PabOTHl MOJPA3JCICHUsT MTyTEeM TPOBEICHUST PETYISIPHBIX coOpaHuii
BHYTPH TOJpa3/IeNeHus

YpoBeHb 2 |HaBBIKAMU COCTABJICHHWS W aHAIW3a MOTHBAIMOHHBIX MpoduiIe paOOTHUKOB MOMAPA3CICHUS H
(dhopMHpOBaHKE KaJIPOBOT0O pe3epBa

YpoBenb 3 | HaBBIKaMU OTIpe/IeTICHUSI MOTPEOHOCTH B Pa3BUTHH U 00yUeHHH PaOOTHUKOB

B pesynemame oceoenusn oucyunaunsl "'Pezynomamuenoe ynpaenenue' oodyuarouwuiica 0ondicen:

3.1|3HaTh:

METOANYECKHE TOAXOAbl K (OPMHPOBAHHIO TPHOPHUTETHHIX HAMpaBlICHHH pPa3BUTHS OpraHU3AINU;
METOAMYECKHE  MOAXONbl K  YOPABICHHIO  IEPCOHAIOM;  MPUHOMNBI  CO34aHusl  APQPEKTUBHON
KOMAaHJIbI;OCHOBHBIE ~ CTaUM  MPOBEACHHA  KOHCTPYKTHUBHBIX  COBELIAaHWH; OCHOBHBIC  IPHHIIUIIBI
[IPOEKTUPOBAHUS PALIMOHAIBHON OPraHU3allMOHHOM CTPYKTYphl HA NPEANPUATHAIX U B OpPraHU3aLUsIX.

3.2| Ymerh:

OTpeAeNsiTh  MHUCCHI0O W [eNd  JesSTellbHOCTH OpTraHM3aIlNN; MIPOBOJIUTH AHATNTHIECKUE
WCCJICIOBAHUS,CBSI3aHHBIE CO CTpaTerwel pa3BUTHs OpraHU3aINN;pa3paldaThBaTh CTPATETHIO Pa3BUTHSL
OpraHM3alMUONIPECIIAT,  BAXKHEHININE  HANpaBJICHUS  JANbHEWINET0  Pa3BUTHS  HA  OJMIDKAMIIyrO
MEPCIIEKTUBY;BBIOMPAaTh ONTUMAIBHYIO CTPATETHIO Pa3BUTHA C YYETOM TPHUHATOTO YPOBHA PHICKa;
WCIOJB30BaTh METOABI cOOpa  colMainbHOW uH(pOpManuu (HAONIOJEHUE, aHaiu3 JOKyMCHTAIUH,
OTIpalIMBaHUE, TECCTUPOBAHUE, COIMOMETPHS) W METOJbl KOJMYECTBEHHOW M KAYECTBEHHOH 00pabOTKH
nHpOpMAINK;,  aHAIM3UPOBATh W  OICHHWBATH  TOCJIEICTBUS  KOH(JIMKTHBIX  CHUTYalluii;0lICHUBATh
PEe3yIBTATUBHOCTH YIIPABJICHHS B OPTaHU3AITHH.

3.3| Baagers:

TepMHUHOJIOTHEH B cdepe YIpaBIICHUS,HAPaBICHHOTO Ha pe3ynbTar; MetogoM SWOT-ananmsa; mpueMaMu
npoBenaeHuss 3P (HEKTUBHBIX COBCIIAHMI;3HAHUSAMH B 00JacTH  Ka4yeCTBEHHOTO  YIIPABJICHHUS
MIEPCOHANIOM;HABbIKAMU TMPOCKTUPOBAHUS OPraHU3aALUMOHHBIX CTPYKTYp;paclpeiesiCHUs] TMOTHOMOYUN U
OTBETCTBEHHOCTH Ha OCHOBE MX JCIIETUPOBAHUS.

1.5. ®OPMbI KOHTPOJIA

Texkyumii KOHTPOJIb YCIIEBA€MOCTH TIO3BOJSIET OLIGHUTh YPOBEHb C(HOPMHPOBAHHOCTH 3JIEMEHTOB
KOMITCTCHIIMA (3HAHWW, YMEHHH M TPUOOPETCHHBIX HABBIKOB), KOMIIETCHIMH C TOCIEAYIOIUM O0BeINHCHUEM
OLIEHOK M TPOBOAMTCS B (OpMe: YCTHOIO ONpoca Ha JEKUMOHHBIX M CEMHHAPCKUX/TIPAKTUYECKHX 3aHITHSIX
(ppoHTaNBHBIN, MHAMBUIAYAIBHBINA, KOMIUICKCHBIN), MUCHMEHHON NPOBEPKH (TECTOBBIC 3aJaHMs, KOHTPOJIb 3HAHUH
II0 pa3ziely, CUTYallMOHHBIX 3aJaHUi M T.II.), OLEHKH AKTUBHOCTH pabOThl OOy4aroIlerocs Ha 3aHATHH, BKIIOYAs
3a/1aHMs I CAMOCTOSITEIbHON paboTHI.

prne.ucymouna}l ammecmauyuin

Pe3ynbpTaTel TeKymiero KOHTpPOJS W MPOMEXKYTOYHOH arrecTauuu (QOPMUPYIOT PEHTHHTOBYIO OLICHKY
pabotel cTymenTta. Pacmpenenenme OamnioB mnpu  (GOPMHPOBAaHMM PEHTHHIOBOW OLEHKM pabOTBl  CTyIEHTa
OCYILIECTBISIETCS. B COOTBETCTBHM C JEHCTBYIOIIMM JIOKAaJbHBIM HOPMAaTHBHBIM akToM.  Ilo  nucuumruinHe
"Pe3ynpratuBHOE yrpaBieHue" BHUIOM IIPOMEXKYTOYHON aTTECTAIMH SBISETCS 3adyeT ¢ OLEHKOM

PA3AEJI 2. COAEPAKAHUE JTUCIIUITJIMHBI

2.1. TPYJOEMKOCTbH OCBOEHUA JUCLHHUITJIMHBI

O6mas Tpymo€MKOCTh AWCHHMIUIMHEI "Pe3ynbTaTHBHOE yIpaBIICHHE" COCTaBISCT 3 3a4éTHBIC CIUHUIIEI,
108 gacos.

KonnuecTBo 4acoB, BBIJEISIEMBIX Ha KOHTAKTHYIO pabOTy C MpenojaBaTelieM M CaMOCTOSTENLHYH padoTy
00y4aromerocs, onpeaenseTcs yIeOHbIM TIIAHOM.

2.2. COAEPKKAHUE PA3JIEJOB JUCHUIIJINHBI

HaumeHnoBanme pa3iesioB u TeM /BHJ 3aHATHS/ Cemectp | YacoB | Kommneren- | Jluteparypa | Uute | [Ipumeuanue
/ Kypce 101014 PaKT.

Pazgen 1. OcHOBHBIE acNIeKThI pPe3yJIbTATHBHOTO
ynpasJieHust




Tema 1.1.BBenenue B pe3ynbTaTHBHOE 2 [1Kc-1.3 JI1.4J13.1
ynpasienue /Jlex/ [TKc-2.4 2122
Tema 1.1.BBenenue B pe3ynbTaTUBHOE 2 [TKc-1.3 JI3.2
ynpasnenue /Cem 3an/ [1IKc-2.4 2132
Tema 1.1.BBenenue B pe3ysbTaTHBHOE 7 [1Kc-1.3 JI3.3
ynpasnenue /Cp/ [1Kc-2.4 21032
Tema 1.2.I1pouecc pe3ynbTaTUBHOTO 2 [IKc-1.3 | JI1.4J12.1J13
yrpasienus /JIex/ ITIKc-2.4 A

91
Tema 1.2.IIponecc pe3yabTaTUBHOTO 2 ITKc-1.3 JI2.1J13.2
ynpasnenus /Cem 3an/ [IKc-2.4 31
Tema 1.2.11pomecc pe3ynbTaTHBHOTO 7 [1Kc-1.3 JI2.1J13.3
ynpasnenus /Cp/ [1Kc-2.4 91
Tema 1.3.YmpaBnenue pe3yibTaTUBHOCTBIO U [TKc-1.3 JI1.4J13.1
yenoBeveckuil kanuran /Jlex/ [1IKc-2.4 92
Tema 1.3.YmpaBienue pe3yabTaTUBHOCTBIO U ITKc-1.3 J13.2
yenoBedeckuil kanuran /CeM 3an/ [1Kc-2.4 32
Tema 1.3.YmpaBienue pe3yabTaTUBHOCTBIO U 18 [IKc-1.3 JI3.3
yenoBedeckuit karmuran /Cp/ ITIKc-2.4 22
Tema 1.4.ba3oBbIe 271€MEHTHI PE3yIETATUBHOTO ITKc-1.3 JIT.1J11.2
ynpasnenus /JIex/ [TKc-2.4 JI1.4J13.1

o1
Tema 1.4.ba3oBble 371eMEHTHI pe3yIbTaTHBHOTO [TKc-1.3 JI1.2J13.2
ynpasnenus /Cem 3an/ [IKc-2.4 o1
Tema 1.4.ba3oBbie 271€MEHTHI PE3yIBTATUBHOTO 18 IMKc-1.3 | JI1.1J12.2J13




yrpasienns /Cp/ ITKc-2.4 3
o1
P33I[eJI 2. HpaKanecxne moaxoanbl K peajin3alluu
Pe3yJbTHBHOIO YIIPABJICHHSA
Tema 2.1.YnpaBieHue KOHPIUKTaMU U [TKc-1.3 J1.1
ctpeccamu /JIex/ [IKc-2.4 | JI1.3J12.2J13
1
o1
Tema 2.1.YnpaBienue KOHPIUKTaMU U [1Kc-1.3 J1.1
crpeccamu /Cem 3aH/ IIKc-2.4 | JI1.3J12.2J13
2
91
Tema 2.1.YmpaBneHue KOHPIUKTAMU H 15 [IKc-1.3 JI1.1
crpeccamu /Cp/ MKc-2.4 | JI1.3J12.2J13
3
o1
Tema 2.2.0uenka nepconana /Jlex/ ITKc-1.3 JI1.2
[MKc-2.4 | JI1.4J12.3J13
.1
32
Tema 2.2.0uenxka nepconana /Cem 3an/ Kc-1.3 | JI1.2J12.3J13
[1Kc-2.4 2
32
Tema 2.2.0uenka nepconaina /Cp/ 7 MKc-1.3 | JI1.2J12.3J13
[1Kc-2.4 3
32
Tema 2.3.YmpaBnenue pe3ybTaTHBHOCTBIO 2 [IKc-1.3 JI1.1J11.2
opranuzanuu /JIex/ IIKc-2.4 | JI1.4J12.2J13
1
32
Tema 2.3.YpaBieHnue pe3yiabTaTUBHOCTBIO 2 ITKc-1.3 | JI1.1JI2.1JI3
opranuzanuu /CeM 3aH/ [MKc-2.4 2
92
Tema 2.3.YmpaBneHue pe3ybTaTHBHOCTBIO 7 [IKc-1.3 | JI1.1J12.3J13
opranuzanuu /Cp/ [MKc-2.4 3
92
Tema 2.4.Pe3ynbTaTUBHOE YIIpaBICHUE U ITKc-1.3 JIT.1J11.2
pas3BUTHE COTPYIHHUKOB /JIex/ [1IKc-2.4 JI1.4J13.1
21092
Tema 2.4.Pe3ynpTaTUBHOE YIIpaBiICHUE U 2 IMKc-1.3 | JI1.2J12.1J13




pasBuTHE COTpYIHUKOB /CeM 3an/ ITKc-2.4 2

2122
Tema 2.4.Pe3ynbpraTuBHOE ypaBieHUE U 4 9 [TKc-1.3 J1.1 0
pasBuTHE COTpyIHHUKOB /Cp/ [IKc-2.4 | JI1.2J12.3J13

3

21392

Koncynpranus /Konc/ 4 2 [1Kc-1.3 0
[MKc-2.4

PA3JEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' MU

B mporecce ocBoeHMS IUCHMILIMHBI  «Pe3ylbTaTMBHOE YIPaBICHUE» MCIOJB3YIOTCS — CIICAYIOUIUE
oOpasoBareibHble TexHonoruu: nekiuu (JI), cemunapckue 3anstus (C3), camoctositenbHas padora crynaeHToB (CP)
M0 BBITIOJHEHUIO PA3NUYHBIX BUJIOB 33jJaHuil. B mpoiiecce OCBOGHUS AMCUUILIMHBI «Pe3ynbTaTUBHOE YIpaBIICHHUE)
UCIOJB3YIOTCS  CIEAYIONIME HMHTEPAKTHBHbIC 0Opa3oBaTeibHbIE TEXHOJOTWU: mpobOmemHas sekuus  (IJI).
JlekMOHHBIA MaTepuall MPEICTaBICH B BUae claia-nipeseHtanuu B Qopmare «Power Point». [lns HarmsmHoCcTH
WCTONB3YIOTCSI MAaTepUalibl Pa3IMYHBIX HAYYHBIX W TEXHHUYECKHX OKCIIEPUMEHTOB, CIPABOYHBIX MAaTEepPHAJIOB,
HAy4YHBIX cTaTed T.A. B Xojae Jnekuuu npeaycMoTpeHa oOpaTHas CBs3b CO CTYIECHTaMM, aKTHBH3UPYIOIIME BOIPOCHI,
npocMoTp U oOcyxkaeHue BuacohuiIbMOB. [Ipu NpOBENCHUU JIEKIUI KCIOJIB3YETCS MPOOIEMHO-OPUCHTUPOBAHHBIN
MEXKMCIUTUTHHAPHBIA TOXO0J, MPEINOIaraloniii TBOPUCCKHE BOMPOCHI W CO3JaHHUE TUCKYCCHOHHBIX CHTYallWi.
[Ipu M3NMOKEHUN TEOPETUYECKOT0 MaTepuaya HCIOJIb3YIOTCS TaKHE METOJbI, KaK: MOHOJOTHYECKUH, MOKa3aTelbHbIN,
JTUAJIOTUYCCKUN, 3BPUCTHUUCCKUH, HCCIICI0BATEIbCKHMA, MPOOJEMHOE H3JIOKCHUE, a TAKKEe CICAYIOUINE MPUHITUIIBI
JMUIaKTUKA BBICIICH IIKOJIBI, TaKWe Kak: TIOCIEeNOBAaTeNbHOCTh W CHCTEMAaTUYHOCTh OOydYeHUs, JOCTYITHOCTh
0o0y4eHHs1, IPUHIIAI HAYYHOCTH, TIPUHIIUIIBI B3aUMOCBS3H TEOPUH W MPAKTHUKH, HATVIAIHOCTU W Jp. B KOHIlE KaxJIou
JICKIIMM TIPEIyCMOTPEHO BpeMs Uil OTBETOB Ha MNpoOJsieMHbIe Bompockl. CamocrosiTenbHas padoTa mpeaHa3HavYeHa
JUIST BHEAYIUTOPHOH pPa0OOTHI CTYICHTOB, CBS3aHHOM C KOHCIIGKTUPOBAHUEM HMCTOYHUKOB, y4YEOHOTrO MaTepuana,
U3yUYCHHUEM JIOTIONIHUTEIBHON JTUTEPATYPHI MO JUCIUILTUHE, TOATOTOBKON K TEKYIIEMYy M CEMECTPOBOMY KOHTPOJIIO, a
TaKKe BEITIOJTHEHUEM WHANBUAYAILHOTO 3a7aHus B hopMe pedepara.

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHIEYEHUE JUCIIUIIJIMHbI

4.1. PekoMenayemasi JuTepaTypa

1. OcHoBHas InTEpaTypa

ABTODEI, 3arnasue N3patenscTBO, 1o
JI1.1 | B. B. Jlopoduenko, | YnpapiieHHE TPYIOBOH MEATEITHHOCTHIO HA MAJIOM oy BIIO "JOHAYUI'C",
H. E. Mypomern, B. | npeanpusituu: yueoHoe nmocooue (308 c.) 2020
B. JlockyToBa
JI1.2 | Hapenko, A. C., «bepexkITMBOe MBIIIJICHUEY» B TOCYAAPCTBEHHOM Mocksa : U3garenscTBO
I'ycenbaukoBa, O. | ynpaBnenun : MoHorpadus (206 c.) IOpaiit, 2021
0.
JI1.3 |Kysuuesa, H. 1O. Ymupasnenne KOHGIUKTaMU U OpTraHU3aIHs Muuypunck : U3a-Bo
MEPEroBOPHOTO mpoiiecca: yueoHnoe mocooue (203 c.) Muuypunckoro I'AY, 2019
1.4 PesynpratuBHOE yrpaBieHne: yaeOHO-METOINIECKOE Horernk : 'OY BIIO
B. 0. Uepnenxwii, |mocobue mist o0ydaromuxcs 2 Kypca 00pa3oBaTenbHOM "IIOHAYUI'C", 2021
M. B. Eropoga, MPOrpaMMbl MaruCTPaTypbl HAIPABICHUS TOATOTOBKU

38.04.02 MeHemKMEHT (MarucTepckue IporpaMMel:
«MeHemKMeHT opranuzanuiny, «Ctparerndaeckoe
yIpaBiIeHHE») 3a04HOM Gopmbl 00yueHust (106 c.)

2. lonoJiHUTeIbHAS JIMTEPATYpa

ABTOpBHI, 3ariaBue UznaTenscTBO, TON

JI2.1 | B. B. Jlopoduenko, |YmpasieHue u3MeHeHUsAMH: yueOHoe nocodue (379 c.) 'Oy BIIO "IOHAYUI'C",
P. B. O6opzer, O. A. 2018




ABTODEHI, 3arnaBue H3narenscTBO, roj

Vnanerx, C. B.
3axapos, B. B.
Kupnees
J2.2 Ymupasnenue koHGIHMKTaMu B cucteMe rocyaapctseHroro | ['OY BIIO "JOHAYUI'C",
E. B. Koros, 0. O. |1 MyHHIIMTIANBHOTO YIpaBiIeHH | yueOHO-MeToanyeckoe | 2021
Pomuna nocoOue 1Jist o0ydarommxcs 2 Kypca 00pa3oBaTeIbHOMI
IpOrpaMMBbl MarucTpaTypsl HaIPaBJICHUS TOATOTOBKH
38.04.04 «'ocymapCTBEHHOE W MyHHUITUTIATHHOE
yhpaBlieHHe» (Maructepckas nporpamma «PernonaibpHoe
yIpaBJieHHE U MECTHOE CaMOYIIPaBIICHUE) OUHOM /
3a049HOM GopMmbl 00yueHus (124 c.)
JI2.3 YpapieHue MePCOHANIOM OpPraHU3aIuu: yuaeOHoe oy BIIO "JOHAYUI'C",
A. M. Cragauk noco6ue 115 o0yydaromuxcs 4 Kypca 00pa3oBaTeIbHOM 2019

NpOrpaMMbl OakaiaBpHaTa HalpaBJICHUs TOJIrOTOBKU
38.03.03 «YupasieHue IEPCOHATIOM)» OYHOH / 3a04HOMN
¢hopm obyuenus (433 c.)

3. MeTonnueckne pa3padoTku

ABTODEHI, 3arnaBue H3narenscTBO, roj
JI3.1 PesynbraTuBHOE yIIpaBieHUE: KOHCIEKT JEKUUN AJIs Honenk : ®I'bOY BO
B. C. Ko3nos MIPOBEJICHUS CEMUHAPCKUX 3aHATHH I 00yJIaronumxcs "INIOHAYUI'C", 2025

BTOPOTO Kypca 00pa3oBaTeIbHON MPOrpaMMBbl
MarucTpaTypbl HapaBiieHUs noAroToBku 38.04.02
MenemxmenT (pod b "MeHePKMEHT OpraHu3amnui’ )
3a04HOM popmbl 00yueHus (38 c.)

J13.2 PesynpTaTBHOE yIpaBieHHE: METOOUYECKHE Honenx : ®I'6OY BO
B. C. Ko3nos PEKOMEHAAINu JJIsl IPOBEICHUSI CEMUHAPCKUX 3aHATUI "IIOHAYUI'C", 2025
JUTSL 00YYaIOIUXCsI BTOPOTo Kypca 00pa30BaTebHON
MPOrpaMMBbl MaruCTPaTypbl HAIPABICHHS TOATOTOBKU
38.04.02 MenemxmenT (Ipodwtb "MeHeKMEHT
opranmzanuii” ) 3a0uHoii hopMbl 00yueHus (47 c.)

JI3.3 PesynbraTuBHOE yNpaBiaeHUE: METOIUYECKUE Honenx : ®I'bOY BO
B. C. Ko3nos PEKOMEHIAIKU IO OpraHU3aluu CaMOCTOSITEIbHON "IIOHAYUI'C", 2025
PpaboThI [J1s 00yYAIONIMXCS BTOPOTO Kypca
00pa3oBaTeIbHON MPOrpaMMbl MarucTpaTypsl
HarpasieHus moarotoBku 38.04.02 MeHeKMEHT
(mpodmnp "MeHepKMEHT opraHu3anuil” ) 3a04HoN
¢dopmbl 00yueHust (36 c.)

4.2. IlepedyeHb pecypcoB
HH(OPMALHOHHO-TEJIEKOMMYHHKAIIMOHHOI ceTH ''UHTepHeT"

5 HNudopmarmonnas CI/ICTeMa" EnuHoe oxHO JocTyma K http://window.edu.ru/
00pa3oBaTeNbHBIM PeCypcaM
o | Cpaouno-undopmanuonnslii moprar 'PAMOTA.PY http://gramota.ru/

4.3. IlepevyeHb MPOrpaMMHOro odecnedeHust

JInneH3noHHoe M CBOOOJHO  pACIpOCTpaHsAEMOE  IporpaMMHoe —oOecledeHHe, B TOM  YHCIe
OTEUECTBECHHOTO IPOM3BOICTBA:

- Libre Office (mumen3us Mozilla Public License v2.0.)

- 7-Zip (munens3uss GNU Lesser General Public License)

- AIMP (mmunensus LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (mmunensust GNU General Public License)

- Inkscape (nmuuensust GNU General Public License).

4.4. IIpodeccuonanbHble 0a3bl JAHHBIX H HH(OPMAIIMOHHbIE CTIPABOYHbIE CUCTEMbI

baza nannbix Acconmanuu MeHepxepoB Poccun www.amr.ru
[MopTan npodeccronanbHOro cO00IIECTBA MEHEHKEPOB WWW.e-Xecutive.ru




IToptanm mpodeccrnoHanbHOTO cO00IIECTBAa MEHEKEPOB WWW.grebennikon.ru

4.5. MaTepuajabHO-TeXHHYECKOe o0ecreuyeHne THCIUILINHBI

Jns mpoBemeHuss y4eOHBIX 3aHATHH, MPETyCMOTPEHHBIX 00Opa30BaTEIBHOM MPOTPAMMOM, 3aKPETUICHBI
ayJIMTOPUH COTJIIACHO PACITUCAHUIO YICOHBIX 3aHITUM:
pabodee MECTO TIperoaaBaTels, MOCaJOYHbIe MECTa MO0 KOJIMYECTBY OOYYArOIIUXCS, JOCKAa MEJOoBas, NepCOHATbHBIN
KOMITHIOTEp C JIMIIEH3WPOBAHHBIM IPOTPAMMHBIM OO€CTiedeHHeM OOINero Ha3HA4YeHHs, MYIbTUMEIUWHBIA MPOEKTOP,
OKpaH, UHTCpaKTUBHAsA IMaHECJIb.

PA3JIEJI 5. ®OHJI OHEHOYHbIX CPEJACTB / KOMIIJIEKT ONIEHOYHBIX MATEPHUAJIOB

5.1. KoHTpO/IbHBIE BONPOCHI M 32/1aHUS

1.IloHsATHE PE3YyNBTATUBHOTO YIIPABICHNUS

2.OCHOBHBIE IPUHIUIIBI PE3YIBTATUBHOTO yIPaBICHUS
3.CocraBisiomue npouecca pe3yIbTaTUBHOTO YIPaBICHUS
4.01ueHKa pe3yabTaTUBHOCTH

5.Knaccuduxanys nmokaszaresnei pe3yIbTaTHBHOCTH
6.MOHUTOPUHT pe3ylbTATUBHOCTH U oOecrieueHre 00paTHOH CBA3N
7.YenoBeueckuii KanuTaa Kak MHTEHCUBHBIH (DaKTOp Pa3BUTHUS
8.Mcrounnku (GopMHUPOBaHHS YETIOBEUECKOTO KaluTaia
9.YenoBeuecKuii KalnTall ¥ HHTEJUIEKTYa IbHBIN KaluTal
10.XapakrepucTrka BHICOKO3()(HEKTHBHBIX OpraHu3aluii
11.ITokazarenu BEICOKOA((PEKTHBHBIX OpraHU3aAIHN

12 IIpunatunst cozganus 3G HEeKTHBHOW KOMaHIbI
13.IIporiecchl ynpaBiaeHus pe3yIbTaTUBHOCTBIO TPYIII
14.Tumbl KOHYIUKTOB

15. I1puarHb KOHGIUKTOB

16.MeTozp! pazpenieHus: KOHPIUKTOB

17.Ctunu noBeJeHUs B KOHPIUKTHOW CUTyaluu
18.YupaBnenre KOH(QIUKTHON cUTyamnuen

19.1lenm cucTeMBI OIICHKH ITIEpCOHAIA

20.Y craHoBieHHE MOKa3aTeNel OIICHKH MepcoHaia
21.ArTecrauus KaapoB

22.Pe3ynbTaTUBHOE YIIPABICHUE CTPATETHUECKUM ITPOIIECCOM
23.0Ompenenenrie MeToa o0paTHOM cBsizu «360 TpamycoB»

24 Vcrions3oBaHue MeToAa o0paTHO# cBsa3u «360 rpamycoBy
25.Metox oOpatHOii cBsi3u «360 rpagycoBy — MPEeNMYIIIECTBAa U HEJOCTATKH
26.I1paBuia 3¢ HEeKTUBHBIX COBEIIAHUI

27.0mmbku He3((PEKTUBHBIX COBELIAHMIA

28.0Tansl KOHCTPYKTUBHBIX COBEIAaHUI

29.Metox SWOT-ananu3za

30.JIuneitHbIE pyKOBOAUTENH, UX MECTO B PE3YJIHTATUBHOM YIPaBICHUN
31.Pe3ynpTaTUBHOE YIIpaBIE€HUE KaK MOTHBALIMOHHBIH MpoLecc
32.Pe3ynpTaTHBHOE YIIpaBlieHHE U HEPUHAHCOBAS MOTHUBAITHS

5.2. Tembl NUCbMEHHBIX padoT

1.CTpyKTypa CUCTEMEBI PE3yIbTaTUBHOTO YIIPABICHUS

2.0TuuTeNnbHBIE 0COOEHHOCTH KYJIBTYPHI PE3YIBTATUBHOTO YIPABICHHS

3.Kak 1oOuBaThCs UCIIOIHEHNS IOCTABICHHBIX 3a1a4

4. Tpu KIIOYEBBIX 3aJa4d PE3yJbTATUBHOI'O YIIPABIICHUS: IMOCTAHOBKA II€JI€ W WHCTPYMEHTHI BOIUIOIIEHUS WX B
JKU3HB KKIOTO COTPYAHHKA, TIEPCOHAT — HaiM, CHCTeMa OIEHKH W Pa3BUTHS, PE3yJIbTATHBHOE WCIIOTHEHHE IJIAHOB
U 1eneu

5.Pe3ynpraTHBHOE yNIpaBI€HUE — POJIb PYKOBOIUTENS

6.DopMupoBaHUE KyJIbTYpbl, ODUEHTUPOBAHHOM Ha pe3yJIbTaT

7.1lpuem Ha paboTy 110 3aKOHAM KOPHOPATHBHOM KYJIbTYpPbI

8.KynbTypa pe3ynbTaTUBHOTO yIpaBIEHHS — 3TO paclpeie]IeHe OTBETCTBEHHOCTH 3a pe3yJIbTaT

9.CucreMa OlLEHKH PYKOBOAUTENEH IPH Pe3yIbTATUBHOM YIIPaBICHUH

10.Cucrema muddepeHnnannu mepconaa

11.3Ha4MMOCTh MOHATHS PE3yIbTaTUBHOCTH

12.YupaBieHue pe3yabTaTUBHOCTHIO U IIEHHOCTH OpraHU3aluu

13.Kak moOuThCS MOAACPKKA TMHEHHBIX pPYKOBOIUTEIICH

14.9THdeckuit acTieKT yIpaBIeHUs pe3yIbTaTUBHOCTHIO

15 IlpuHIune! ynpaBieHus pe3yabTaTUBHOCTHIO




16.YupapieHue pe3yabTaTUBHOCTHIO KAK MOTHUBAIIMOHHBINA MPOIECC
17.YuparieHue pe3ynbTaTUBHOCTHIO U HEQPUHAHCOBAS MOTHBAIHSI
18.YnpaBieHnue pe3yabTaTUBHOCTBIO U IIPU3HAHUE 3aCIIyT
19.¥pasnenue pe3ylbTaTUBHOCTBIO U MPEAOCTABICHNE BO3MOKHOCTEN
20.YmpaBieHne pe3yIbTaTUBHOCTHIO M PA3BUTHE HABHIKOB
21.YnpaBneHue pe3yabTaTUBHOCTHIO U IUIAHHPOBAHUE Kapbephl
22.VupaBieHne pe3yIbTaTHBHOCTHIO U BOBICYCHHOCTD

23.YmpaBieHne pe3yIbTaTHBHOCTHIO M 3aMHTEPECOBAHHOCTh

24 1lenu aTTecTaliy MO pe3yIbTaTUBHOCTH

5.3. ®onpa oneHOYHBIX cpeacTB / KoMIIEeKT 011eHOYHBIX MATEPHAJIOB

KoMImiekT o1ieHOUHBIX MaTEepPHAIOB AUCIUIUIMHEI "Pe3ympTaTHBHOE yIIpaBiaeHue" pa3paboTaH B
COOTBETCTBHU C JIOKAILHBIM HOPMATHBHBIM akToM Jlonerkoro ¢punuana PAHXul C.

KoMIuteKT O1leHOYHBIX MaTepHaliOB TUCIUILTUHBI "Pe3ynbpTaTiBHOE ynpaBicHue" B IOJHOM 00beMe
MIPECTaBIICH B BUJIC IPHIOKEeHUs K aHHoMYy PIT/I.

5.4. IlepevyeHb BUIOB OIIEHOYHBIX CPENCTB

YcTHBIN ompoc, JOKIabl, Keic-3aauu, TECTOBBIC 3a/1aHMUS.

PA3JIEJI 6. CPEJCTBA AJAIITAIMU ITPEIIOJABAHUA JUCHUIIJIMHBI K
MNOTPEBHOCTAM JINL C O PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbSA

B cnydae HeoOxoauMOCTH, 00Yy4YaAIOMIMMCS M3 YMCIIA JIML C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3JI0POBbs (TI0
3asBIICHUIO 00ydaromerocsi) MOTYT IpenjaraThCs OJHH W3 CIEAYIONIMX BapHaHTOB BOCHPHATHS WHGOpPMAINH C
YYETOM HX WHAWBUAYAILHBIX MCUXO0(QU3NIECKUX 0COOEHHOCTEH:

1) c mprMeHEeHnEeM ANIEKTPOHHOTO 00yUeHHS U TUCTaHIIMOHHBIX TEXHOJIOTHH.

2) ¢ IpUMEHEHHEM CHEeUUAIBHOr0 000pYIOBaHMs (TEXHHKH) W MPOTPaMMHOTO O0ECICUeHHs], UMEIOLINXCS B
®I'bOY BO "JOHAYUI'C".

B mponecce oOydyeHuss mpuW HEOOXOOUMOCTH Ui JIMIL C HApPYIICHUSMH 3pEHUs, clIyXa U OIOpPHO-
JBUTaTEILHOTO arapara NpeI0CTaBIAIOTCS CIeIyOIIe YCIOBUS:

- JUTsL TUI] C HapyIICHUSIMHU 3pEHHs: y4eOHO-METOMUYecKne MaTephaibl B TeYaTHOH (opMe YBETMYEHHBIM
mpudpToM; B (opMe DSIEKTPOHHOTO [OKyMeHTa; B ¢opMme aynuodaiina (mepeBox y4eOHBIX MaTepHajoB B
ayauopopmar); MHIUBHIyaJIbHbIC 3aaHUS U KOHCYJIbTAIIH.

- IS JIMI] ¢ HApYIICHUSIMH CIlyXa: yd4eOHO-METOAMYECKHEe Marephaibl B TmedaTHOH ¢opme; B (opme
JJIEKTPOHHOTO JIOKYMEHTa; BHIEOMATEpHalbl C CyOTHTpaMW; HHIWBUAyalIbHBIE KOHCYJIBTAlMM C TPHUBICYCHHEM
CYpIIOTIepeBOIYHKA; MHAUBHUyaIbHbIC 33JaHUSI U KOHCYJIbTAIIH.

- ISl NI C HapyLIEHUSMH ONOPHO-IBUraTEIbHOTO ammaparta: y4eOHO-METOJUYECKHE MaTepualibl B
nevyatHo Qopme; B (opMe 3IEKTPOHHOTO AOKyMeHTa; B (GopMe aynunodaiiia; WHAWBHIyaJTbHBIE 3alaHUS U
KOHCYJIbTAIH.

PA3JIEJ 7. METOJUYECKHUE YKA3AHUSI /151 OBYYAIOLIUXCSI 10 YCBOEHUIO
JUCLUILINHBI

[Ipemyiaraemple peKOMEHIAIMN OKAa3bIBAIOT METOAMYECKYIO IIOMOIIb IPU CaMOCTOATEIBHOM H3YYEHUHU IUCLUIUINHBI.
PeKOMCHI{yeTCﬂ Takagd IOCICAOBATCIbHOCTE: O3HAKOMUTLCA C COACPKAHHUEM IIPOrpaMMbl JUCHUINUIMHBI, HU3Y4YWUTbH U
3aKOHCIIEKTHPOBAaTh COOTBETCTBYIOIIME TEMBbI pPEKOMEHAyeMoi JuTeparypsl. Kpome Toro, uenecooOpasHo
O3HAKOMUTLCSI C HOBBIMU CTaThSIMH CIICLMAJbHBIX JXYPHAJIOB M COOPHHMKOB. YUHUTHIBas TOT (DAaKT, 4TO H3Yy4EHHUE
JUCLUIUIMHBI IIPeAyCMaTpPUBAeT KPONOTIMBYIO pabOTy M COAEp)KaTeIbHOE OOCY)KIEHHE BOIPOCOB HAa CEMHHAPCKUX
3aHATHSIX, HMEHHO BO BpeMs CaMOCTOSTEIbHOM paboTel oOyvaromuiics yrayOsseT TOHUMaHue mpoOliem,
AKTHBHU3UPYET CaMOCTOATENIbHBIA IOHUCK, CUCTEMAaTH3UPYET HAKOIUICHHBIH OIBIT aHAJUTUKO-CHHTETHYECKOH padoTBhl,
3aKJIaJBIBa€T OCHOBBI KAdyeCTBEHHOW TOATOTOBKM [OKIAAOB, COOOIIEHWH, pedeparoB, Kak MO COOCTBEHHBIM
UHTEepecaM, Tak M IO 3aJaHUI0 IpernojaBarens. MeToandyeckue peKOMEHAAUK MO0 paboTe Haj KOHCIEKTOM JEKIHi
BO BpeMs M IIOCJIE NMPOBEACHHUS JEKUMU.B Xone JeKUMOHHBIX 3aHATHH O0YyYalomIMMCS PEKOMEHIYETCSI BBIIOJIHSATD
cilemylomue aedcTBusa. Bectn koHcnektupoBaHue ydeOHoro martepuana. OOpamaTe BHUMaHHE Ha KaTeTOPHH,
(hOpMyJIMPOBKH, PaCKPBIBAIOIINE COACPKAHUE TEX WM MHBIX SBJICHHUH M TIPOIECCOB, HAYYHBIC BBIBOABI U
MIPAKTUYECKHE PEKOMEHJAIMN IO HMX NPUMEHEHMIO. 3a/JaBaTh IPENOAABATEII0 YTOUHSIOUIUME BOIPOCH C LEJIbIO
YSICHEHHsI TEOPETUYECKUX TIOJIOKEHHMH, pa3pellieHusl CIOpHBIX cuTyanuid. JKemarenbHO oCTaBUTH B padodmMx
KOHCIIEKTax II0JIsI, Ha KOTOPBIX BO BHCAYAUTOPHOC BpPEMA MOXHO CHAC/IaTb IIOMETKU U3 peKOMeHI[OBaHHOﬁ
JUTEPATypPhl, JOMOJHSIOMINE MaTepran MPOCIYIIaHHOW JIEKIHH, a TaKkKe MOAYEPKUBAIOIINE OCOOYI0 BaKHOCTH TEX
WIN WHBIX TEOPETUYECKHX MOJNOKeHHH.MeTonuueckrue peKoOMEeHAAaUuN K ceMHHapckuM 3aHaTusM.IIpu moaroroske k
CEMHMHApCKUM  3aHATUAM OOydarolMMCsi HEOOXOAMMO H3yYUTh OCHOBHYIO JINTEPATypy, O3HAKOMMTBECS C
ﬂOHOHHHTGHBHOﬁ HHTepaTypOﬁ, HOBBIMHU Hy6HI/IKaHI/I$IMI/I B MNCPUOAUYCCKHUX H3AAHUAX: XKXYypHaJax, raserax v T.IO.
[Ipu 3TOM ydYecTh peKOMEHAALMH TNpernogaBaTenss U TpeOoBaHus pabodeld MporpaMMmbl yueOHOW OUCLMIUIMHBL B
XO0[I€ IOATOTOBKM K CEMUHApCKUM 3aHSATHAM HEOOXOAMMO OCBOMTH OCHOBHBIC IIOHATHS W METOIMKM pacdera




IoKa3aresiedl, OTBETUTh Ha KOHTPOJbHbBIC BONPOCH. B TeueHHe ceMHMHapCKOro 3aHATHS O0ydarouieMycs HEOOXOIMMO
BBINIOJTHUTh 33/IaHUsI, BBIJAHHBIC IIperojaBaTeNieM. PekoMeHIanmu 1o pabore c nurepaTypoil. Teoperndeckuii
MaTepuaid AWCUUIUIMHBL CTAHOBUTCA OoJiee IMOHSTHBIM, KOTZA JOMOJHHUTENBHO K NPOCIYIIMBAHUIO JICKUUH |
M3YyYEHHUIO KOHCIEKTa, HM3y4aroTcs M KHHUTH. Jlerde OCBOUTH IOUCLUIUIMHY, HNPUACPKUBASCh ONHOTO Y4YEeOHHMKA H
KOHCIICKTA. PCKOMCHI[yeTCﬂ, KpOME «3ayduMBaHUs)» MaTepuala, ,ZIO6I/ITI)C$I COCTOSHHA ITOHHMAaHUA HSyHaeMOﬁ TEMBI
JUCHUITIIUHBI. C oroit 0SB0 PEKOMCHAYCTCA TIOCJIC H3YUYCHHA OYCPCOAHOrOo naparpaq)a BBIIIOJITHUTH HECKOJIBKO
NPOCTHIX YNPaXHEHUI Ha JaHHYIO TeMy. Kpome TOro, oueHb MOJIE3HO MBICIEHHO 3a7aTh cede CIEeIYyIOLIHe BOIPOCHI
(1 mompo6oBaTh OTBETUTH Ha HUX): O 4YE€M 3TOT Iaparpad, Kakue HOBBIC IIOHSTHUSA BBEICHBI, KAKOB MX CMBICH, YTO
JIaCT 3TO Ha MPAKTUKE?






