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BusupoBanue PII/I 115t ucnoJiHeHUsI B 04epeAHOM Y4eOHOM roay
"YTBEPXKJIAIO"

Pabouas mporpamMma nepecMoTpeHa, o0CykaeHa U 0J00peHa s ucnonHeHus B 2024 - 2025  y4yeOHOM roay Ha
3aceqaHuu Kadeapbl MCHEPKMEHTA BHEITHEAKOHOMHUYECKOH JICATEIIbHOCTH

[Iporoxom ot " " 2024 1. No__

3aB. kadenpoii a-p sKOH.HayK, 1oueHT, beranckas W.1O. (monmce)

BusupoBanue PII/] niis ncnoJiHeHHsI B 04epeiHOM Y4eOHOM roay
"YTBEPXJIAIO"

Pabouas mporpamMma nepecMoTpeHa, o0Cyx)aeHa U oo0peHa s ucnonaeHus B 2025 - 2026 yueOHOM roy Ha
3aceqaHnu Kaeappl MEHePKMEHTa BHEITHEAKOHOMHUYECKOH e TeIbHOCTH

[Iporokon ot " " 2025 . Ne_

3aB. kadenpoi 1-p 3KOH.HayK, A0leHT, beranckas W.1O. (mopmHCE)




PA3JIEJI 1. OPFAHI/ISAHI/IOHHO-METOI[I/I‘IECKI/Iﬁ
1.1. IEJX JUCHMIIJIMHBI
HCJ'II:Z (l)OpMI/IPOBaHI/Ie CUCTCMHOI'O MBIIIJICHUSA U KOMIIJIICKCA CIICIUAJIBHBIX 3HaHI/Iﬁ nu YMGHI/Iﬁ o6yqa10m1/1xc;1 110
yr[paBJ'ICHI/I}O d)YHKI_II/IOHaJ'IBHI)IMI/I ImoacucreMaMu 1 DJICMCHTAMHAU BHYTpeHHeﬁ Cp€abl OpraHus3ani Ha BCEX CTaIUAX
€€ )KU3HCHHOT'O ITUKJIA, IIPOCKTUPOBAHUIO U COBEPIICHCTBOBAHNIO CUCTEMBI ynpaBneHI/m OpF&HPBB.HPIGﬁ, peanu3anun
06HH/IX q)yHKLII/Iﬁ yHpaBJICHUA, HIPUHATUIO CTPATCTUYCCKUX U TAKTUYCCKUX pCHICHPII;'I B COOTBETCTBUU C 3aHUMAaEMON
OOJIDKHOCTBIO, OpraHu3alun ACATCIIbHOCTH U yr[paBJ'IEHI/II/I nmoapasaCJICHUAMHA U ITOJYUHCHHBIMU, HCO6XO,I[I/IMI>IX JJIA
MPAKTUICCKOW PA0OTHI MEHEKEPA PA3ITMYHBIX YPDOBHEH.
1.2. YUEBHBIE 3AJAUYN JUCIHUIIJIUHBI
(hopMHpOBaHNE COBPEMEHHOTO MBIIIIJIEHHSI B 00JIaCTH yIIPaBICHUS;
HpI/I06pCTeHI/Ie HAaBBIKOB aHAJIUTUYCCKOI'O U SMIIMPUYICCKOTI'0 UCCIICAOBAHMS YIIPABJICHUSA OpFaHHSaHHCﬁ;
YCBOCHUC OCHOBHBIX METOAOB U UHCTPYMCHTOB IOCTPOCHHUA OPraHU3allMOHHBIX CTPYKTYD,
aHAJIN3 OPTAHM3AITMOHHBIX TEOPHH (KIACCHYECKUX, HEOKIACCHYECKHX), a TakKe MPEICTaBICHUI COBPEMEHHOM
OpraHU3allMOHHOMN MapaurMbl;
BBIpa6OTKa LEJIOCTHOr0O NMPEACTABJICHUA O PA3JIMYHBIX ACIICKTaX CTPOCHUSA U (I)yHKLII/IOHI/IpOBaHI/Iﬂ OpraHu3anuvu Ha
BCEX €€ YPOBHSX;
aHaAJIN3 OTEYECTBEHHOTO M 3apyOEKHOTO OMBITAa MPOSKTHPOBAHUSA M COBEPIICHCTBOBAHUS 3(DPEKTHBHBIX CHUCTEM
YIHPABJICHUSI UMUJDKCM OPIradu3aiinm

1.3. MECTO JUCHUILIMHBI B CTPYKTYPE OCHOBHOM OBPA30OBATEJIbHOM ITPOI'PAMMBI

Luk (paszer) OITOIT BO: |51.0.06
1.3.1. Jucyunauna "Meneodscmenm opeanuzayuu' onupaemces na creoyiowpue snemernmol OIIOI BO:

Metoi010TH U METOJIbI HAYYHBIX UCCIEA0BAHUN

1.3.2. Jucyunauna "Menedsicmenm opeanuzayuu” evicmynaem onopou 0/ CIOVIOUWUX INEMEHMOB:
COBpEMEHHBII CTpaTEerHuecKuil aHaus3

MeToibl U3y4YeHHSs PHIHKOB U MAPKETUHTOBBIN aHAITN3

Crpaternueckoe OM3HEC-TUIAHUPOBAHNE

1.4. PE3YJIbTATbI OCBOEHUSA JUCIHIUIIJINHDbI:

OIIK-1.1: Jemoncmpupyem 3HaHUS DKOHOMUYECKOU, OpP2AHU3AYUOHHOU U  YNPABIEHYECKOU
UHHOBAYUOHHBIX NOOX0008, 000OUIeHUS U KPUMUYECKO20 AHAU3A NPAKMUK YNPAGIEHUS]

meopuu,

3HAaTB:

Yposens 1

OCHOBBI 3KOHOMHYECKUX, OPraHU3aI[MOHHBIX U YIPABJICHUYCCKUX TEOPHH B 00beMe, HEOOXOAUMOM
JUIsT yCOENHON TpodecCcroHaabLHON AeITeILHOCTH

YpoBeHsb 2

NPUHIUIIBI CTPATETUYCCKOIO YIIPABJICHU B COBPEMCHHBIX OPraHU3alUAX

Yposens 3

pOJb MEHEKMEHTa B OpraHu3anud dPQPEKTHBHOW JESTEIBHOCTH OpraHU3alid H  (aKTOpHI
2 bheKTUBHOCTH MEHEHKMEHTA

VYMeTh:

Yposens 1

ONPEACIISTh HAIPABICHUS NESITEIbHOCTH OpPraHU3alyyd C YYETOM MPUHLMIIOB MEHEHKMEHTa U
COIIMAJILHOM OTBETCTBEHHOCTH

YpoBeHs 2

HUCIIOJIb30BAaTh HCTOYHUKHU praBJ’IeH‘leCKOﬁ I/IH(i)OpMaI_II/II/I AJI IPUHATHS YIIPAaBJIICHYCCKUX peH.IeHI/Iﬁ

Yposens 3

pa3pabathiBaTh MPOEKTHI B Cepe yIpaBicHHUs OpraHu3alyedl ¢ y4eToM HOPMAaTHBHO-TPABOBBIX,
PECYPCHBIX, /IMHHUCTPATUBHBIX M WHBIX OTPaHUYCHUI

Bnanets:

Yposens 1

HaBbIKaMU IIPOTrHO3UPOBAaHUA PA3BUTUEC OKOHOMUYCCKUX U YIIPABJICHUCCKUX ITPOLECCOB

YpoBensb 2

MCTOJaMH U MPpUCMAaMU aHAJIN3a YIPABJICHYCCKUX IIPOLECCOB

Yposens 3

COBpeMeHHOﬁ MeTOHHKOﬁ IMOCTPOCHUS YIIPABJICHYCCKUX MO,Z[CJ'ICﬁ

1.4. PE3YJIbTATbI OCBOEHUSA JUCHUIIJINHBI:

OIIK-3.1: Ocywecmensem ynpasienue QyHKYUOHATbHLIMU NOOCUCTEMAMU U DIeMEHMAMU 6HYMpeHHel cpeobl
OpeaHu3ayuyu Ha 6cex CMAOUsX ee IHCUSHEHHO20 YUKIA, NPOEeKMUPOSAHUe U COBEPULeHCMBO8AHUE CUCHEMbl
ynpaenenus opeanusayuetl, peaiu3ayuro oowux GYHKYUll ynpagieHus, npuHamue Cmpame2uieckux u makmudeckux
| pewienutl.

3HaTh:

YpoBeHb 1 |0CHOBHBIE MOJICIIN ITOBEACHUSI OPTaHU3aL[UU




YpoBenn 2

3aKOHOMEPHOCTH TTOBEICHHS JIFOJICH B OpraHU3aIllii, OCOOEHHOCTH MHANBUIYAIHHOTO M TPYIIIOBOTO
MOBEJCHHS, XaPaKTEPUCTHKH KOPIOPATHBHOM KYJIBTYPhI

YpoBenb 3

METOABl CO3MIaHWS W TOIACPKAaHUA OJArONPHUATHOTO MOPATBHO-TICHXOJIOTHYECKOTO KJMMara B
KOJIJICKTUBE, OICHKH () (EeKTUBHOCTH YIIPABICHHS IIEPCOHAIOM

VYMmeTh:

Yposens 1

OTIPEIETSAT, CBOIO POJIb B COLMAIBHOM B3aWMOJEHCTBHM M B KOMAaHAHON paboTe, y4YUTHIBas
OCOOCHHOCTH TIOBEACHHWS W WHTEPECHl JPYTHMX WIEHOB KOMAHIBI, HWCXOAS W3 CTPaTeruu
COTPYAHHUYECTBA JUIS JOCTHKEHUSI TOCTABJIEHHON HEIH

YpoBenb 2

aHaJN3UPOBATh BO3MOJKHBIC TOCIEACTBHUS JIMUHBIX ICHCTBHUH B COIIMAIIBHOM B3aWMOJIECHCTBHU W
KOMAaHJIHOH paboTe, IIJIaHUPOBATh CBOU JEHCTBYS JUIs JOCTHOKEHHUSI 3aJaHHOI0 PE3yIbTaTa

Yposens 3

OCYIIECTBIATH OOMEH MH(OpMaIMel, 3HAHUSIMHU U OIBITOM C WICHAMHM KOMAaH/bl, OIICHUBATh UICH
JIPYTUX WIEHOB KOMaHAbI JJIs JOCTHYKEHMSI IIOCTABJICHHOM NEIN

Bnaners:

Yposens 1

HaBBIKaMU pa3pa60TKH YIOpaBJIICHYECKOIO pPCHICHUA B YCIOBUAX OINPCACICHHOCTH,
HCONIPECACIICHHOCTH

pHCKa,

YpoBensn 2

COBPEMEHHBIMU TEXHOJIOTUSAMU A((EKTUBHOTO BIMSHUS HAa WHIUBUAYAIBHOE U TPYIIIOBOC
MOBEJCHHE B OpraHU3aluu

Yposens 3

PasJIMYHBIMUA TEXHOJIOTHSIMA KOMAHIHOW paboThl, NpUeMaMH KOHCTPYKTUBHOH KpPUTHKH H
CaMOKPHUTHKH, METOIaMH YIPaBJICHUsI KOHPJIUKTAMU B OpPraHU3aluH

1.4. PE3YJIBTATBI OCBOEHUSA JUCHUIIJIMHBI:

OIlIK-4.1: Ocywecmensem opeanuzayuto pabomsl U YNAPAeieHue opanusayuel, 6vlpadamvieéds KOMAHOHYIO
cmpame2uto 0711 O0CMUICEHUsL ROCMABGIEHHOU Yeu.

3HaTh:
Yposenb 1 |METOAB TIOCTPOCHUS OPTaHU3ALMOHHBIX MOJENEH, MPUHLIUNBI W TMOAXOABI K (OPMHPOBAHHIO
2(pHEKTHUBHBIX KOMaH/I
YpoBensb 2 |IpUHIMIIEI U TEXHOJIOTHH BBIPAOOTKHU CTPATErM KOMaHIHON pabOThI JUTsl JOCTH)KEHHSI IOCTaBJICHHON
LeJIN
Yposensb 3 |crioco0b! pa3paboTKu CTpaTeru COTPYIHUYECTBA U HA €€ OCHOBE OPraHU3yeT 0TOOP WIEHOB KOMAH/IbI
JUIS JOCTHYKEHMSI TOCTABACHHOM IEIn
VYMeTh:
YpoBenb 1 |opraHu30BbIBaTE U PYKOBOOUTH pabOTONl KOMaHAbI, BBIpAaOaThiBasg KOMAHIHYIO CTPATETHIO JUIS
JIOCTHIKEHHS ITOCTABJIEHHON 11eH
Yposens 2 |popMupoBaTH KOMaHIy, HampaBiIsATh €€ paboTy;, OpraHMW30BBIBATh MPOLYKTHBHOE JEJIOBOE
B3aMMOJICHCTBUE U OOPATHYIO CBSA3b C WIEHAMU KOMaHIbI
YpoBeHb 3 [[IPOSIBIATH JIMJEPCKUE U OPTAaHU3ATOPCKHUE KAUECTBA
Bnaners:
Yposens 1 |Merononoruei pa3pabOTKK U MPUHATHS YIIPABICHYECKUX M CTPATETHUECKUX PEIIeHUN
YpoBeHb 2 |MHCTpYMEHTapHEM IJIAHUPOBAHHS KOMAaHIHOU paboThI, pacripeieIeHus MOPYIEeHUH U JeIerHpOBaHUS
MTOJTHOMOYHM UJIeHAM KOMaHIbI

B pesynomame oceoenun Oucyunaunvt ""Meneorscmenm opzanuzayuu' ooyuarowuiica 00ondceH:

3.1

3HATB:

OCHOBHBIC MCTOAbI 1 UHCTPYMCHTBI TIOCTPOCHU A OPTaHU3ALIMOHHBIX CTPYKTYP

3.2

YMeTh:

aHAJN3UPOBATh OPTraHU3AMMOHHBIC TEOPUN (KJIACCHYECKUX, HEOKIACCHYECKHUX), a TaKKe IMpeICcTaBICHUN
COBPEMEHHOM OpPraHu3allMOHHON MapaaurMbl

3.3

Baanern:

HaBbIKaMH aHAJIUTHYCCKOT'O X SMIIMPUYICCKOI'0 UCCICAOBAHNA YIIPABICHUA OpF&HH?&&HHCﬁ

1.5. ®OPMbI KOHTPOJISA

Texymmid KOHTPOJIb YCIIEBAEMOCTH IO3BOJISIET OLEHHUTh YPOBEHb C(OPMHPOBAHHOCTH DJIEMEHTOB KOMIICTCHIIUH
(3HaHWL, yMEHMH W TPHOOPETEHHBIX HABBHIKOB), KOMIIETEHIIMHA C MOCIEAYIONIMM OOBEIUHEHHEM OIICHOK W
npoBoJUTCsS B (opMe: YCTHOrO oOIpoca Ha JEKIMOHHBIX W CEMHHAPCKUX 3aHATUSX ((POHTAIBHBIN,
WHIWBUAYaIbHBIN, KOMIUIEKCHBIN), TUCHbMEHHOM NPOBEPKH (TECTOBBIE 3aJaHMs, KOHTPOJIb 3HAHMW MO pasielry,
CUTYAI[MOHHBIX 33/IaHUN M T.II.), OLIEHKH aKTUBHOCTH pabOThI 0OYHYaIOIIETOCs Ha 3aHATHH, BKIIOYas 33JaHUS A
CaMOCTOSTENEHON PaOOTHI.




Hpo.fue.ucymoqnaﬂ ammecmauun

Pesynbrarhl TEKyIIero KOHTPOJISEI M MPOMEXKYTOYHOW aTTecTanud (OPMHUPYIOT PEUTHHTOBYIO OIEHKY pPa0OThI
oOyuaromerocsi. Pacmipenenenue 6amioB npu (HOpPMUPOBAHUHM PEHTHHTOBOW OIEHKH pPabOTHl 00ydaromerocs
OCYIIECTBISICTCSI B COOTBETCTBHM C JICHCTBYIOIIUM JIOKATBHBIM HOPMATHBHBIM akToM. [lo  JMCIUILTHHE
"MeHeDKMEHT OpraHu3aiyy’ BUA0OM IPOMEKYTOUHOM aTTECTAIlUM SIBJIIeTCS DK3aMeH

PA3JIEJ 2. COAEPKAHUE JUCIIUAIIJIMHBI

2.1. TPYJOEMKOCTb OCBOEHUS JUCHUIIJINHBI

Obmast Tpy10EMKOCTh AUCIUIUIMHEL  "MEHEeKMEHT OpraHu3anun’’ coctaBisier 4 3auéTHple enuHuIpl, 144 gaca.
KonnvecTBO 4YacoB, BBIIENSEMBIX Ha KOHTAKTHYIO PabOTy C TIpErnojaBaTelieM U CaMOCTOSITEIBHYIO paboTy
o0ydaromerocs, onpeaessieTcs: yueOHbIM TUIAHOM.

2.2. COAEPKAHUE PA3JIEJIOB TUCHUITJIMHBI

HaumenoBanue pa3nesnoB u teM /Buj 3ansatus/ | Cemectp /| YacoB | Komneren- | Jluteparypa | Unre | [Ilpumeuanue
Kypc 107071 PAaKT.
Paznen 1. KonnenrtyajbHble acneKThbl CHCTEMHOit
MOJ€J I MEHE’KMEHTA OpraHu3anuu
Tema 1.1. CucreMHas MoAeNb MEHEDKMEHTA 2 2 OIlK-1.1 J1.2 0
OpTaHM3alAN: OPTaHU3aMOHHO-TIPABOBOM OIIK-3.1 |JI1.3J12.1JI3.
acriekt /Jlex/ OIlK-4.1 1
24
Tema 1.1. CucreMHas MOAETb> MEHEDKMEHTA 2 4 OIlK-1.1 J1.2 0
OpTaHU3all|: OPraHU3alluOHHO-TIPABOBON OIIK-3.1 |JI1.3J12.1J13.
acnekt /Cem 3an/ OIIK-4.1 3
24
Tema 1.1. CuctemHas MosieTh MEHEIKMEHTA 2 6 OIIK-1.1 J1.2 0
OpPTraHH3ALMN: OPTaHN3aLMOHHO-ITPAaBOBOM OIIK-3.1 |JI1.3J12.1J13.
acnekt /Cp/ OIlK-4.1 2J13.4
24
Tema 1.2. Opranu3anioHHBIN MEXaHU3M 2 2 OIlK-1.1 |JI1.3J12.1J13.] O
MeHeDKMeHTa opranm3anmu /Jlex/ OIIK-3.1 1
OIlK-4.1 33
Tema 1.2. Opranu3alMOHHBIN MEXaHU3M 2 4 OIIK-1.1 |JI1.3J12.1J13. 0
MeHeDKMeHTa opranu3anuu /CeM 3aH/ OIIK-3.1 3
OIlK-4.1 33
Tema 1.2. OpraHu3aliMOHHBIH MEXaHU3M 2 6 OIlK-1.1 |JI1.3J12.1J13.] O
MeHeKMeHTa opranu3aryu /Cp/ OIlK-3.1 2J13.4
OIlK-4.1 23
Tema 1.3. KopriopaTusHast KynbTypa 2 2 OIIK-1.1 | JI1.3J12.1 0
opranuzanuu /Jlex/ OIlK-3.1 | JI2.2J13.1
OIlK-4.1 21032
Tema 1.3. KopriopaTuBHast KynbTypa 2 4 OIIK-1.1 | JI1.3J12.1 0
opranmzanuu /CeM 3aH/ OIIK-3.1 | JI2.2J13.3
OIlK-4.1 21932




Tema 1.3. KopmopatuBHas KyJIbTypa OIIK-1.1 JI1.3J12.1
opranmuzanuu /Cp/ OIIK-3.1 J12.2J13.2
OIIK-4.1 JI3.4
21032
Tema 1.4. OpranuzannoHHbIi nu3aiid /JIex/ OIlK-1.1 JI1.1
OIlK-3.1 JI1.3J12.1
OIIK-4.1 JI2.2J13.1
32
Tema 1.4. Opranu3zannoHHbIH Tu3aitH /CeM OIIK-1.1 JI1.1
3aH/ OIIK-3.1 JI1.3J12.1
OIIK-4.1 JI2.2J13.3
22
Tema 1.4. OpranuzanuoHusrii qu3aita /Cp/ OIIK-1.1 JI1.1
OIlK-3.1 JI1.3J12.1
OIlK-4.1 J12.2713.2
JI3.4
22
Tema 1.5. YnpaBnenueckue MOAETH B OIIK-1.1 J1.2
opraamzanuu /JIex/ OIIK-3.1 | JI1.3J12.1JI3.
OIlK-4.1 1
33
Tema 1.5. YopapneHdeckrue MOIETH B OIlK-1.1 J1.2
opraamzanuu /CeM 3aH/ OIIK-3.1 | JI1.3J12.1J13.
OIIK-4.1 3
33
Tema 1.5. YrnpaBnenueckue MOAETH B OIIK-1.1 J1.2
opranuzanuu /Cp/ OIIK-3.1 | JI1.3J12.1J13.
OIlK-4.1 2J13.4
33
Pazgen 2. YesoBeyeckue pecypchl H 4e10BeqecKHii
KalmuTaja Oprauu3anuu
Tewma 2.1. YnpaBneHne 4eI10BEYECKUMHU OIIK-1.1 J1.1
pecypcamu opranuszauuu /Jlex/ OIIK-3.1 | JI1.3J12.1JI3.
OIlK-4.1 1
35
Tema 2.1. YopapneHnue 4eI0BEIECKUMU OIIK-1.1 J1.1
pecypcamu opranuzanmu /Cem 3an/ OIIK-3.1 | JI1.3J12.1JI3.
OIIK-4.1 3
35
Tema 2.1. YopapneHue 4e0Be4eCKUMU OIlIK-1.1 J1.1
pecypcamu opranuzanuu /Cp/ OIIK-3.1 | JI1.3J12.1J13.
OIlK-4.1 2J13.4
35
Tema 2.2. YrpaieHrue nepcoHaIoM OIIK-1.1 | JI1.1JI1.2
cOoBpeMeHHOH opranu3anuu /JIex/ OIIK-3.1 |JI1.3J12.1J13.1
OIIK-4.1 31




Tema 2.2. YrpasieHue nepcoHaaIoM 2 4 OIIK-1.1 | JI1.1J11.2 0
coBpeMeHHOH opranuzaiuu /Cem 3an/ OIlK-3.1 |JI1.3J12.1J13.
OIlK-4.1 3
31
Tema 2.2. YpapneHue nepcoHagoMm 2 6 OIlK-1.1 | JI1.1J11.2 0
coBpeMeHHOM opranu3anuu /Cp/ OIIK-3.1 |JI1.3J12.1J13.
OIlK-4.1 2J13.4
31
Paznen 3. CoBpeMeHHasi MoJe/1b MeHedKepa
Tema 3.1. Mozens COBPEMEHHOI'O MEHEKEpa 2 2 OIlK-1.1 | JI1.1JI1.2 0
/Jex/ OIlK-3.1 | JI1.3J12.1
OIlK-4.1 | JI2.2J13.1
32
Tema 3.1. Mozenb COBPEMEHHOI'O MEHEKEpa 2 4 OIlK-1.1 | JI1.1J11.2 0
/Cem 3an/ OIlK-3.1 | JI1.3J12.1
OIlK-4.1 | JI12.2J13.3
32
Tema 3.1. Mogens COBpeMEHHOTO MEHEKepa 2 6 OIlK-1.1 | JI1.1J11.2 0
/Cp/ OIlK-3.1 | JI1.3J12.1
OIlK-4.1 | JI2.2J13.2
J13.4
32
Tema 3.2. TpeboBanus K mpoQeccuoHaTEHON 2 2 OIlK-1.1 | JI1.1J11.2 0
KOMIIETEHTHOCTH MeHekepa /Jlek/ OIlK-3.1 | JI1.3J12.1
OIlK-4.1 | JI12.2J13.1
31
Tema 3.2. TpeboBanus k npogeccuoHanbHON 2 4 OIlK-1.1 | JI1.1J11.2 0
KOMIIETeHTHOCTH MeHexkepa /CeM 3an/ OIlIK-3.1 JI1.3J12.1
OIlK-4.1 | JI2.2J13.3
31
Tema 3.2. TpeboBanus K npogeccuoHaNbHON 2 7 OIlK-1.1 | JI1.1JI1.2 0
KOMIIETEHTHOCTH MeHepkepa /Cp/ OIIK-3.1 | JI1.3J12.1
OIlK-4.1 | JI2.2J13.2
J13.4
€]
Tema 3.2. TpeboBanus K mpodeccruoHaTbLHON 2 2 OIlK-1.1 | JI1.1J11.2 0
KOMIIETeHTHOCTH MeHemkepa /KoHc/ OIlIK-3.1 JI1.3J12.1
OIlK-4.1 | JI12.2J13.1
JI3.2J13.3
J13.4
012232354
35

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT'MHA

B mporecce ocBoeHus AUCHUIUIAHEI "MeHEHKMEHT OpraHnu3auy’ UCIIOIb3YIOTCS:

- obOpazoBarenbHble TexHomoruu: nekiuu (J1), cemunapckue 3anarus (C3), caMOCTOsATENbHAsS paboTa CTYJCHTOB
(CPC) mo BEIIOTHEHWIO PA3TUIHBIX BUIOB 32/ IaHHIA;

- HHTEepaKTUBHBIC 00pa3oBaTeNbHBIC TeXHOJIOTHH: Tipodiemuast nekuus (I1JI). JIeKImoHHbIH MaTepual IpecTaBIeH
B BUJIe crlain-npeseHTamu B ¢popmate «PowerPointy. [l HarmsgHOCTH HCIONB3YIOTCS MaTepUaibl Pa3IndHBIX
Hay4HbIX U TEXHUYECKUX SKCIEPHUMEHTOB, CIPABOYHBIX MAaTEpUAIOB, HAY4YHBIX cTared T.0. B xonme nekuuu
MpeIycMOTpeHa oOpaTHas CBA3b C OOYYAIONIMMUCS, aKTHMBH3MPYIOIIHWE BOMPOCH, MPOCMOTP U OOCYKICHHE
BuneodunpmoB. [Ipu mpoBeneHUN NeKIUH UCIONB3YeTCs MPOOIEMHO-OPUSHTUPOBAHHBI MEXIHCIUTUTMHAPHBII
MOAXO0/, MPEANOIaraoIInii TBOPUESCKUE BOIIPOCH U CO3IaHUE TUCKYCCUOHHBIX CUTYallUH.




[Ipn W3I0KEHWHW TEOPETHYECKOTO MaTepHajia MCIHONB3YIOTCS TaKHe METOABI, KakK: MOHOJOTHICCKUM,
MOKA3aTeNbHBIA, NUATOTHYCCKUI, 3IBPUCTUYCCKUN, HWCCIICIOBATEIbCKUIM, NPOOIEMHOE W3JIOXKEHHE, a TaKKe
CIICIYIOIINE TPUHIUIBl JUNAKTUKA BBICIICH IIKOJBI, TaKWe KakK: IMOCIEJOBATEIBHOCTh M CHCTEMATHYHOCTH
o0ydeHHs, JOCTYIMHOCTh OOY4YeHHS, NPUHIWMI HAYYHOCTH, IPUHIUIBI B3aNMOCBS3H TEOPHH ¥ TPAKTHKH,
HarJSOHOCTH | Ap. B KOHIIe KaX 10 JIEKIINK MPeayCMOTPEHO BpEeMs IJII OTBETOB Ha MPOOIEMHBIE BOTIPOCHI.
CamocrosiTenibHass paboTa TpeJHAa3HAaueHa JJIs  BHEAYyJUTOPHOW pabOThl  CTYICHTOB, CBSI3aHHOW C
KOHCIIEKTHPOBAaHWEM MCTOYHHUKOB, Y4eOHOrO MarepHuaia, HW3Y4YeHHWEM [OTOJIIHUTENbHONH JUTEepaTypsl 110
TUCIUITINHE, TTOATOTOBKOM K TEKYIIEMY M CEMECTPOBOMY KOHTPOJIIO, a TaK)Ke BBIMIOTHEHWEM WHAWBHIYaIbHOTO
3ajanus B popme pedepara, dcce, NPE3CHTAIUH, SMITUPUICCKOTO UCCIICAOBAHUSI.

PA3JIEJ 4. YAEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHIEYEHMUE JUCHUIIJINHBI

4.1. Pexomenayemasi quteparypa

1. OcHOBHas JIMTEpaTypa

ABTODBHI, 3ariaBue H3maTenscTBO, Tof
COCTaBHTEIIH
JI1.1 |CmomnoBuk, I'. H. [lepconanbHbI MeHeKMEHT: yaeOHoe ocodure (137 |HoBocubupck, 2020
JI1.2 CrpaTternueckuii aHanu3 aesTeIbHOCTH opranu3anuu: |Mocksa : [Jamkos u K, 2021
B.1. Cypar [u 1p.] [yuebHO€E mocobue (242 c.)
JI1.3 MeHeKMEHT opraHu3aiuy; yueOHuk (442 c.) Homnenk : TOY BIIO
. 1O. beranckas, JI. «TJOHAYUI ' Cy, 2021
B. Yepnas, C. B.

UYepHobaera, M. B.
l'onwaposa, M. A.

Mamxk, JI. B.
Kynemniosa
2. lonojiHuTeIbHAS JIUTEPATYpa
ABTODBIL, 3armaBue UznarenscTBO, TON
J12.1 MeHeDKMEHT OpraHu3aIii: y9eOHO-METOIHIECKOe Hownenx : I'OY BIIO
JI. B. Yepnas, M. A. |nocobue qis crynentos 1 kypca OY "maructp"” "HoanAYul'C", 2018
Manuk, JI. B. HamnpasieHus: moarotoBku 38.04.02 "MenemxmeHT"
Kymnemosa (Marucrepckue nporpamMmsl : "MeHeIKMEHT
opranmzanuii”, "Crpareruueckoe ynpasieHue",
"CrpaTerndeckoe ympaBiieHHE B MEXTyHAPOJIHOM
ousHece", "MexyHapOIHBII MEHEPKMEHT'",
"KoprnopatuBHoe ynpaBii€eHUE U CTPATErHUYECKOE
pasBuTHe On3Heca" 04HOI/3a04HON hopM 00yUeHHs
(181 c.)
JI2.2 |Bacunbesa, E. 10., |KoMMyHUKaIlMOHHBIN MEHEIKMEHT : y4eOHO- Mocksa : MUCU-MI'CY,
Cepruesckas, H. B. |MeToaudeckoe nmocooue (44 c.) 9bC ACB, 2020
3. Metoguyeckue pa3padboTKu
ABTODBIL, 3arnasue HznarenscTBO, TON
COCTaBUTENH
JI3.1 MeHepKMEHT OpraHU3alui: KOHCIIEKT JIEKIUH J171s1 Honenk : ®I'bOY BO
JI. B. Uepnas obyuaroruxcs 1 Kypca obpazoBarensHoOM nporpammel |« JOHAYUI'Cy, 2023

MarucTpaTypsl HampasieHus noarotosku 38.04.02
MenemxmenT (npod b «CTpaTernaecKuii MApKETHHT
1 OpeHA-MEeHeHKMEHT») 09HOM popmbl 00ydenns (223

c.)




ABTODBI, 3arjaBue H3naTenscTBO, TON

J13.2 MeHeKMEHT OpraHu3aluu: METOIUYCCKUE Hownerk : ®I'bOY BO
JI. B. Yepnas PEKOMEHIALMU JJI OPTaHU3alUH JOTOJHUTEIBHON «JIOHAYHUI'C», 2023
BHEAYIUTOPHOHN (MHIUBUIYAIbHOW) pabOTHI
obygatonuxcs 1 kypca 00pa3oBaTeIbHON IPOTPaMMBbL
MarucTparypbl HalpaBiieHus MoAroToBku 38.04.02
Memnemxment (mpodunb «CTparerndecKuii MapKETHHT
1 OpeHI-MEHEKMEHT) 09HOH (hopMbl 00yueHwus (36 c.)

JI3.3 MeHemKMEHT OpTaHu3aIliN: METOIHICCKHE Hownerk : ®I'bOY BO
JI. B. Uepnas pPEKOMEHIAINH [T TTpoBeneHns ceMuHapckux 3ausatnid |« JOHAYUI'Cy, 2023
Ut oOyvarommxcs 1 Kypca oOpazoBaTenbHOM
MPOTrpaMMBbl MarucTpaTypbl HAPABICHUS TTOATOTOBKH
38.04.02 MenemxmeHT (mpodtb «CTpaTerndecKuid
MapKETHHT ¥ OPEH-MEHEPKMEHT)) OYHON (hOPMBI
oOyuenus (98 c.)

J3.4 MeHnepKMEHT OpraHn3alin: METOAUYECKHE Hownerk : ®I'bOY BO
JI. B. YUepnas PEKOMEHIAIMH UL OPraHU3aLUK CaMOCTOSATEIbHOM «JOHAVYUI'C», 2023
paboTs! st oOyuarormmxcs 1 Kypca o0pa3oBaTebHOM
MPOTrpaMMBbl MarucTpaTypsl HarpaBlIeHUs] TOATOTOBKH
38.04.02 MenemxmenT (mpodunb «CTpaTernueckuit
MapKEeTHHT ¥ OpEeHI-MEHEIKMEHT») OYHON (OPMBI
o0Oyuenus (26 c.)

4.2. IlepeuyeHnb pecypcoB
HH(MOPMAIMNOHHO-TEJIEKOMMVYHUKAIMOHHOH ceTH ""UnTepHeT"

71 |IIpoGmemsl TeOpHH i NPAKTHKH yIPaBICHUS http://www.ptpu.ru/default.asp
»2 |Cetenoii xypHan http://www.setevoi.ru

»3  |lIpakTiieckuii MEeHE/DKMEHT http://www.cfin.ru/index.shtml
4 |BBICOKHE TEXHOIOIUM YIIPABICHHS PEANPUITHEM http://www.epic.ru/

D5 |YTpapieHue nepcoHanom http://www.superjob.ru

4.3. IlepeyeHb NPOrpaMMHOro o0ecre4eHust

JluueH3noHHOE W CBOOOJHO PAcCHpOCTpaHsAeMOe NPOrpaMMHOE OOeclieueHHe, B TOM 4YHCJIE OTeYeCTBEHHOI'O
MPOM3BO/ICTBA:

KommbroTepHasi TeXHHKa C BO3MOXKHOCTBIO MOJKIIOUEHHS K ceTu «VHTepHeT» M obeclieueHHeM JocTyna B
3JIEKTPOHHYIO MH(pOpMaLMOHHO-00pa3oBarenbHyto cpeay (QUOC ®I'bBOY BO "JOHAVYUI'C") u snekTpoHHO-
oubrorteunyro cucremy (ObC IPRbooks), a Takke BO3MOXKHOCTBIO MHIUBUIYAILHOTO HEOIPAHUYEHHOTO JIOCTYIIa
obyyaroruxcst B ObC u JUOC nmocpenctom Wi-Fi ¢ mepcoHanbHBIX MOOHIIBHBIX YCTPOUCTB.

Cepeep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycraHOBI€Ha CBOOOIHO pacHpocTpaHsemas
omeparmionHas cucreMa DEBIAN 10. MS Windows 8.1 (JIumeH3noHHas BepcHs OINEPAllMOHHON CHCTEMBI
MOJTBEpKIeHa cepTudukaTaMd moaauHHOCTH cucteMbl Windows Ha kopmyce [IK), MS Windows XP
(JInuen3noHHas Bepcus ONepavoOHHON CUCTEMbI NOATBEP KAECHA cepTU(HKAaTaMH OUIMHHOCTH cucTeMbl Windows
Ha kopiyce [1IK ), MS Windows 7 (JIunien3nonHas Bepcusi OlepallMOHHOM CUCTEMbI HOATBEPKICHA CepTUDUKATAMHU
nojyimHHOCTH cucteMbl Windows Ha kopmyce I1K ), MS Office 2007 Russian OLP NL AE (nunien3un Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (siuniersun Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (unensun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (mumensus GNU LGPL v3), Mozilla Firefox (mumensus MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, nuuensus GNU GPL), IncScape (nmuuensus GPL 3.0+), PhotoScape (uieH3us
GNU GPL), 1C ERP VII, 1C 3VII (6ecruatHple obauHble pemieHus Uis oOpa3oBaTEeNbHBIX YUYPEXKISHUH OT
1Cfresh.com), OnlyOffice 10.0.1 (SaaS, GNU Affero General Public License3)

4.4. IIpodeccnoHanbHbIe 6a3bI JAHHBIX M HHGOPMaIOHHbIE CIPABOYHbIE CHCTEMbI

Karanor ABMC UNILIB - http://unilib.dsum.internal

OnexktpoHHO- bubnuoreunas cuctema ®I'BOY BO «JJOHAYUI'Cy - https://glib.donampa.ru/greenstone3/library/
Bremmnsist ObC - DnexrponHO-OnbanoTeunas cucrema [PRbooks

https://www.iprbookshop.ru

Horoop Ne 69/Y or 21.10.2021




4.5. MaTepnaﬂbﬂo-TeXaneckoe o0ecnevyeHne TUCIUIINHBI

VYuebHast ayquTopus AJsl IPOBEICHHS 3aHATHH JISKIIMOHHOTO THIIA: JIeKIHOHHAas ayauTopus Ne 205 yueOHBIi KopITyc
Ne 2. — KOMIUIEKT MyJNbTUMEIUHHOTO OOOpYIHOBaHHA: HOYTOYK, MYJIbTUMEIUWHBIA TMPOEKTOp, JKpaH; -
CHeTMaTn3npoBaHHas Mebernb: padouee MeCTo IpernoaaBatess, paboune Mecta o0ydarommxcs (42), cTarpioHapHas
JIOCKa, BeIKaTHas Jocka, Windows 8.1 Professional x86/64

(axapemuueckas noamnucka DreamSpark Premium), LibreOffice 4.3.2.2 (iuuensus GNU LGPL v3+ u MPL2.0).
3.2. YueOHas aymutopus IUIs IPOBEICHHS 3aHATHH CEMHHAPCKOIO THUIIA, TPYIIIOBBIX KOHCYJbTalMH, TEKYIIETO
KOHTPOJIA U IpoMeXKyTouHO# artectarmu: Ne 205 yueOHbIH Kopiryc Ne 2.

- crienuanu3upoBaHHas Mebenb: pabouee MECTo mpernogaBares, paboune mecta oOyvaromuxcs (42), craloHapHast
J0CKa, IEMOHCTPALIMOHHBIE TJIaKaThl;

3.3 IlomemeHuss UIsI CaMOCTOSATEIHHOW pabOTHI € BO3MOXKHOCTBIO MOAKIIOUCHUS K ceTd "HHTepHeT' M
obecriedeHrueM JOCTYIa B 3JIEKTPOHHYIO0 HHPOPMAIIOHHO 00pa30BaTeNbHYIO Cpey OpraHnu3alin:

YHUTaNbHBIC 3aJ1bl, ydeOHbIe Kopiyca 1, 6. Aapec: r. JoHeuk, yi. Yemockunnes 163a, r. lonenk, yin. Aprema 94.

PA3JIEJI S. POHJI OHEHOYHBLIX CPEJICTB

5.1. KoHTpoJIbHBbIE BONPOCHI U 3a]aHUS

Bompocsr aits mpoBeaeHrsT TPOMEXKYTOIHON aTTeCcTauy 00yJaroTIXCs:

OpraHu3zanyst Kak CI0)KHasi CUCTEMa M 00BEKT yIpaBIeHUs
XapaKkTepucTHKa OCHOBHBIX MOJICUCTEM MEHEIKMEHTA OpraHU3aluU
MHOXECTBEHHOCTb IOAYMHEHHS PE3YIBTATHBHOCTH OPTaHU3ALHA

YPOBHU COBEPIIEHCTBA OpPraHU3aliH

W3meHeHns kak 00bEKTUBHBIN MPOIIECC Pa3BUTHS OPTaHU3AINN

OOu1re NOHATHS U CYITHOCTh KOPIIOPATUBHON KYJIbTYPHI

DJIeMEHThI KOPIIOPATUBHOU KYJIBTYPbI

MupoBoii onBIT 110 HOPMHUPOBAHUIO KOPIIOPATHBHOM KYJIBTYPHI
TexHonoruu GopMUPOBaHHS KOPIIOPATUBHON KYJIBTYPHI

Jlu3aiin opraHu3aluy Kak Habop mapaMeTpoB, ONPEACIISIOIINX YPOBHU pa3eleHus TPyAa U KOOPAUHALIH
YPOBHHM U 3TaIlbl OPraHU3aLMOHHBIX U3MEHEHUI

OOBEKTHI U KOMIIOHEHTHI OPraHU3alMOHHBIX MPE00pa30BaHUI

Mogens pa3BUTHS BHYTPEHHETO MOTEHIMANIA U KOHKYPEHTHOTO CTaTyca NpeapHsIThS
Mogenu opraHu3anuy Kak OTKPBITONH CHCTEMBI

PazHOBHIHOCTH M KOMOWHAIIMK MOJIETICH YIIPAaBICHUSI OPTraHU3alUSIMH
YpaBieHYeCKUE TEXHOIOTUH

Tunonorus OTHOUIEHH K YEJIOBEUYECKUM pecypcam

Bunenue uenoBeka, kak 00beKTa yIpaBICHUS

Tunosnorus ynpasieH4ECKOro IepcoHalia

WHXVMHUPUHTOBOE ONMCAHUE MPOLIECCOB B OpraHU3alMH

enu 1 nprHOUIBI YIIpaBJICHUS IEPCOHAIIOM B COBPEMEHHON OpTraHU3aluu
Crparerun ynpasJieHHs IEPCOHATIOM

TexHoNOTHN ¥ METOMIBI YIPaBICHHUS

CoBpeMeHHBIE MOIXOBI K YIIPABICHUIO IEPCOHATIOM Ha Ka)KJIOM U3 YPOBHEM
Cocrasrnsroliyue MOETH MEHEKepa

3HaHUA U YMEHUS MEHeKepa

CoxpaHeHHe TpyIOBOr0 NMOTEHIMAIa MEHEKEPa

OTudecKkre HOpMBI MEHEKEPa

Opraau3aTopcKue CIIOCOOHOCTH COBPEMEHHOTO PYKOBOJUTEIS U €TI0 UMUK
CopneprkaHue U XxapakTep TpyAa MEHEIKepa

[Icuxonornueckue kauecTBa MEHEKEpa Kak JIMYHOCTH

TpeOoBanns kK MEHeKEPaM PA3INIHBIX YPOBHEH yIpaBiIeHUS

HcTouHnky BIacTu B OpraHU3aIiu

OTudecKkre HOpMBI MEHEKEPA OpTaHU3alluu

5.2. TembI NNCbMEHHBIX padoT

I[TPUMEPHBIE TEMBI DCCE

1. TIpoBeneHre M3MEHEHHH B OPraHU3aI[MK ¢ OPraHU3AIHOHHON KYJIbTYpOi BHIOPAHHOTO THIIA.

2. VrpagseHre nepcoHasoM B CHCTEME COBPEMEHHOTO MEHEIKMEHTA.

3. Db dEeKTHBHOCTD M YCIIENIHOCTD IETETbHOCTH OPTraHU3allui, IPUYUHBI CTPATErHYECKUX MTPOOTIeM OpraHu3ani
4. ITpoOaeMbI TOATOTOBKH MEHEKEPOB JUISL CHCTEMEI 00pa30BaHUs




5. Ctpareruveckue MOJICIH YIIPABJICHHS OPTaHU3AIHH.

6. lHCTpyMEHTHI BHYTPHOPTAHU3AIIMOHHBIX KOMMYHUKAIIUN KaK (DYHKIUS MEHE/DKMCHTA.

7. ®opMHUpOBaHUE BUACHUS KOMIAHUU

8. MOoTHBaIIMOHHBIE MOJIENIN ¥ UX MCIIOJIb30BaHNE B COBPEMEHHBIX OPTaHU3aNIX

9. OcoOeHHOCTH yIpaBIeHHsI IEPCOHANIOM OpPTraHU3aIuH (IO BEIOODY).

10. MogenupoBaHue B ypaBIeHUN U MEHEPKMEHTE OpraHU3allny.

11. TIporHo3mpyemble MOCIEACTBHS KOPOHABHpyca Ha CTPATErHYecKOe IMO3UIMOHUPOBAHNE OpPTaHHU3AHU II0
BEIOOPY 00yd9aromerocs Ha BpeMEHHOM TOPH30HTE.

12. MoTuBalMOHHBIE MOAEIH U HX UCIOJIb30BaHNE B COBPEMEHHBIX OpPraHU3alHsX.

13. BnacTe U BIUSHUE B OpraHU3aIH.

14. JlemoBbie KOMMYHUKAIIMU B OM3HECE

15. Y nanennsie paboune MecTa, Kak COBpeMeHHasi popMa yIpaBIeHHUs OpraHU3aHOHHOHN 3 (HEKTUBHOCTHIO
16. YnpaBneHnue TalaHTaMH B OpTaHU3ALIKH.

17. bpeHa-MeHe KMEHT 3apy0eKHBIX KOMITaHHH.

18. CocTostHME M pa3BUTHE OPTaHU3AIIHH.

19. O0mwmii U CTpaTernYeCKUii MEHEKMEHT OpraHHU3aIlNY.

20. CpaBHHUTEIHHBIN aHAJTHM3 MIPOIIECCOB YIIPABIEHU TIIa3aMH HAa4aJbHUKA W [TOTIMHEHHOTO.

ITPUMEPHBLIE TEMbBI PEOEPATOB

Tema 1.1. CucreMHas MOAETT> MEHEHDKMEHTA OpPraHU3aIiH
1. Uctopus pa3BUTHSI MEHEI)KMEHTA KaK HAyKH.

2. OmpiT MeHemxkMenTa B Poccnu, CIIIA, ©PT, SImonmm.

3. BiusiHue BHEUIHEH cpeIbl Ha NEATEILHOCTh OPTaHU3aIIHH.
4. EBpomneiickas MOJIENIb COBEPILICHCTBA U LIETH €€ CO3/IaHuUs

Tema 1.2. KopnopaTtuBHas KyJIbTypa OpraHU3aluu

1. Cuctema moompeHui U KyJbTypa SMOLMOHAIBFHOW BOBJICYEHHOCTH COTPYAHUKOB KakK 3J€MEHTHI yIpaBJICHUS
Oopranu3anuen

2. Ponb 1 MeCTO KOPIIOPATHUBHOM KYJIBTYPHI B CUCTEME YIIPABIICHUS YEJI0BEYECKUMH PECYPCAMU OPTaHNU3aLNU

3. Ucropus u3yyeHus: KOpIOpaTUBHOM KYJIbTYpPbI

4. 3MeHeHune U pa3BUTHE KOPIIOPATUBHOM KYJIbTYPHI

5. KopriopatuBHas KynpTypa Kak CpeACTBO MOTUBAIlUM NHHOBALMN

6. TaliM-MEHEIX)KMEHT B KYJbTyp€e OpraHU3aluu

7. KopriopatuBHas KyJabTypa U CTPATErHYECKOE Pa3BUTHE OpraHU3aIiH

Tema 1.3. Opranu3anMOHHBIA TU3AHH

1. [lnzaiin opranu3anuy Kak Habop mapaMeTpoB, ONPEAEISIOIINX YPOBHHU pa3AeieHus TpyAa U KOOPAUHALIMN
2. YpOBHH M 3Talbl OpraHU3alMOHHBIX U3MEHEHHH

3. OOBEKTHI U KOMITOHEHTHI OPTaHNU3aI[IOHHBIX PE00pa30BaHuUi

4. Monenb pa3BUTHs BHYTPEHHETO IOTEHIMANIAa U KOHKYPEHTHOIO CTaTyca OpraHu3ayiy

Tewma 1.4. YpaBneHueckue MOI€TH OpTraHU3aIIH

1. Mopaenu opraHu3anuy Kak OTKPBITOM CUCTEMBI

2. Pa3HOBHUIHOCTH M KOMOWHAITUN MOJIETIEH YIpaBIeHHs OpraHU3alHsIMH
3. YpaBieH4YEeCKUE TEXHOJIOTHU

Tewma 2.1. YrpaBneHne 4e10Be4eCKUMH pecypcaMy OpraHnu3alluu

1. OGo61eHue ompITa pa3BUTHS HAYYHOW OpraHU3aluy yIpaBlieHIecKoro Tpyaa B Poccun.

2. O6001IeHNE OMBITA PA3BUTHSI HAYYHOH OpraHU3alMy YIPaBICHYECKOTO TPYAa 3a pyOesKoM.
3. PazpaboTka TpeboBaHMii K (OPMHUPOBAHUIO CUCTEMBI IEPCOHATBHOTO MEHEPKMEHTA.

4. DBoIOIMS YyIPaBIEHIECKOM MBICIH, pPa3BUTHE TEOPUHN YIIPABIICHUSI.

5. CtpaTeruu ynpaBieHHS YEITOBEUECKUMH PECYPCAMHU.

6. Teopuu COMATBHOTO U YEIOBEYECKOT0 KaluTana.

Tema 2.2. YrpapieHre epcoHaIoM OpraHU3aIuH: COBPEMEHHBIC CTPATETHH, TEXHOJIOTHH U METOIBI
1. KagpoBas cTpaTerust OpraHu3aliiui 1 OpeAesioniie ee GakTophl.

2. KagpoBas nonutuka B COBPEMEHHBIX YCIOBHUSX.

3. OCHOBBI COBPEMEHHOM KOHIICTITNH W IPUHITUIIBI YIPABJICHHS IEPCOHATIOM.




4. Metons! ynpaBiieHHs B (aKTOPBI OKa3aHUS BO3/ICHCTBHS Ha IEPCOHAIL.
5. YrpaBneHue nepcoHaIbHON Kapbepoi IiepcoHara.

Tema 3.1. Moaenb COBpEeMEHHOT0 MEHEIKepa

1. CocraBrsromue MOACIIA MEHEHKepa

2. 3HaHUs U YMEHUS MEHEIKEpa

3. CoxpaHeHue TpyI0BOTO MOTEHIIMATIa MEHeIKepa

4. DTHYecKue HOPMBI MEHEIKEPa

5. Oprann3aTopcKue CIIOCOOHOCTH COBPEMEHHOTO PYKOBOIUTEIS, UMUK

Tema 3.2. TpeboBanus k nmpoeCCHOHATBHON KOMIIETEHTHOCTH MEHEKepa

1. Yopasnenue 3¢ (heKTHBHOCTBIO U PE3YIBTaTUBHOCTHIO

2. MeTonbl M HHCTPYMEHTHI HHTEHCH(DUKAIIMY TPOM3BOICTBA M PA3BUTHS MPEIIPHUATH

3. LleneBble KOHIENIUH yIpaBieHUS d3PPEKTUBHOCTHIO M Pa3BUTUEM OpraHU3aINN

4. JIlnarHocTUKa KauecTBa MCHEIKMEHTA OpraHu3allui

5. Cuctema nokasateseii oneHKH d3PEeKTUBHOCTH, PE3yIbTATUBHOCTH U Ka4eCTBA MEHEKMEHTA OpraHU3aluH

5.3. @oH7 01IeHOYHBIX CPEACTB

®DOH/| OLICHOYHBIX CPEJICTB TUCIMILIUHBI "MEHEPKMEHT opraHu3aluu’ pa3padoTaH B COOTBETCTBUU C JIOKAJIbHBIM
HopMmatuBHbeIM akToM OI'BOY BO "IOHAVYUI'C".

@DOHJ OIIEHOYHBIX CPEACTB AWCHUILINHBI "MEHEHKMEHT OpraHu3aiui’ B IOJTHOM OOBEMe IMPEICTaBICH B BHIE
npuioxenus K nagaomy PIT.

5.4. IlepeyeHb BUI0OB OLIEHOYHBIX CPEACTB

YCTHBIN onpoc
TECTOBBIC 3a/1aHUS
CUTYyallMOHHBIC 3a/IaHU
acce

pedepar

PA3JIEJ 6. CPEJICTBA AIANITALIUY IPENOJABAHMS JUCLIUTIJIMHBI K
MOTPEBHOCTSIM JIMI C OTPAHUYEHHBIMHY BO3MOKHOCTSIMHU 3/I0POBbS

B ciyudae HeoOxoauMocTH, 0OyyarolIMMCs M3 YHCIA JHI C OIPAaHWYCHHBIMH BO3MOKHOCTSIMHM 3I0pPOBbs (11O
3asBJICHUIO O0Y4YalONIerocsl) MOTYT IpeJlaraThCsi OJHH U3 CICAYIOUIMX BAPHAHTOB BOCHPHUATHS WH(pOpMAIHMU C
YYETOM MX MHAMBUIYAILHBIX ICUXO0()U3NIECKHX 0COOEHHOCTEN:

1) c mpuMeHEeHneM IEKTPOHHOT0 00yUYEeHHS M JUCTAHIMOHHBIX TEXHOJIOTHH.

2) ¢ IpUMEHEHNEM CIIeLUaIbHOr0 000pYI0BaHUs (TEXHUKH ) M IPOrpaMMHOro obecneuenus, nmeromuxcs B PI'bOY
BO "IOHAYUTI'C".

B mpouecce oOyueHus mpu HEOOXOAMMOCTH JUIsl JIMIl C HAPYIICHHUSIMU 3pEHHS, CIyXa U OTIOPHO-JABUTaTEIHHOTO
anmapara peoCTaBIISIOTCS CIEAYIOLINE YCIOBHSL:

- 17151 JIAT] C HAPYIICHUSIMU 3pEHUS: yueOHO-METOIMIEeCKHE MaTepHabl B Ie4aTHOH (hopMe YBEINISHHBIM HIPUPTOM;
B (hopMe 3JIEKTPOHHOTO JOKyMeHTa; B (opme ayauodaiina (repeBoj] yueOHbIX MaTepHajoB B ayauodopmar);
WHIWBUAYaJIbHbBIC 3aJaHUS U KOHCYJIbTALHH.

- JUISL JIUI] C HapYLICHUSIMU CiIyXa: yueOHO-METOANYECKE MaTepHajbl B IEYaTHOH Gopme; B (popMe 31IeKTpOHHOTO
JOKYMEHTa; BHJEOMaTepHaibl ¢ CyOTHUTpaMy; WHAWBUAyaTbHbIE KOHCYIbTAlMM C  TPUBJICYCHUEM
CYpIIOTIEPEBOIYHKA; WHINBUAYAJIbHbIE 3aJaHNsI 1 KOHCYJIBTAlluU.

- 7l ML C HapYLIEHUSIMH ONOPHO-IABUraTeIbHOTO ammaparta: y4eOHO-METOJMUYECKHEe MaTepualibl B IeYaTHOU
dopme; B hopMe 3JEKTPOHHOI'O JIOKYMEHTa; B hopMe ayanodaiiia; HHINBUYaIbHbIC 3aaHUs U KOHCYJIbTAI[UH.

PA3JIEJ 7. METOAUYECKUE YKA3ZAHUA JJIS1 OBYUYAIOLIUXCA ITO YCBOEHUIO
JNCHUIIVIMHBI




W3yueHnne NMUCHMIUIMHBI OCYHISCTBISIETCS IO CIEAYIOIUM (opMam: JIEKIIUH, CEMUHAPCKUE 3aHSITHA W
caMoCTOsTEIbHAS (B TOM YMCIIe HHANBHIYAbHAs) padoTa 00ydaromerocs.

BaxxHpIM ycioBUEM A7l OCBOCHUS JUCLUIUIMHBI B TIPOLIECCE 3aHITUH SBISIETCS BEACHUE KOHCIIEKTOB, OCBOCHHE H
OCMBICJICHUE TCPMHUHOJIOTHH H3y4aeMOH JUCIUILTHHBL. MaTepualbl JISKIIMOHHBIX 3aHSATHHA CIIelyeT CBOCBPEMEHHO
MOJIKPEIUIATH MPOPAaO0OTKON COOTBETCTBYIOIIUX PA3/ICNIOB B YUCOHHMKAX, YISOHBIX MOCOOUSIX, HAYUHBIX CTaThIX H
MOHOTpa(UsX, B COOTBETCTBUH CO CIIMICKOM OCHOBHOH U IOTIOJIHUTEIHHOM JTUTEPaTYPHI.

JlonoiHUTENbHAs MPOpaboTKa M3ydyaeMoro MaTepualia MPOBOJIUTCS BO BpEeMs CEMHUHAPCKUX 3aHSATHH, B XOJe
KOTOPBIX aHATM3UPYIOTCS M 3aKPETUISIOTCS OCHOBHBIC 3HAHHMS, MOJTYYCHHbBIC 110 JUCHUILIHHE. [Ipy MOATOTOBKE K
CEeMHHAPCKUM 3aHSATHSM CJIEAYET MCIOIb30BaTh OCHOBHYIO H JIOTIONHUTEIBHYIO JIUTEPATypy U3 MPEACTaBICHHOTO
cnucka. Ha ceMuHapcKkux 3aHSATHSAX NPUBETCTBYETCS aKTUBHOE ydacTHE B OOCY)KICHHH KOHKPETHBIX CHTYaIlWi,
CIIOCOOHOCTh Ha OCHOBE TOJYYCHHBIX 3HAHWW HAXOAWTh Hambomnee >¢(EeKTUBHBIC PEIICHUS MOCTaBICHHBIX
npobJeM, yMETh HaXOJUTh TIOJIE€3HBIH JONOIHUTENBHBI MaTepHall 0 TEMaTHKE CEMUHAPCKUX 3aHATHI.

B pamkax u3ydyenus yueOHOH TUCIUIUIMHBI HEOOXOANMO HCIIONB30BATh MEPeJ0Bbie HH(POPMAIIMOHHBIE TEXHOIOTHH
— KOMITBIOTEPHYIO TEXHUKY, JICKTPOHHBIC 0a3bl JaHHBIX, VIHTEepHET.

CamocrosiTennbHast (B TOM 4HCIE WHIUBUAyalbHas) paboTa BBITONHSAETCS OOydYalOmUMCS 10 3aJaHHUI0
MpernoaBarens, B COOTBETCTBUH ¢ DOHIOM OLIEHOYHBIX CPEICTB JUCUUIUIMHBI H COACPIKUT CICTYIOLINE 3aAaHus:
JUISL TIOJITOTOBKK K YCTHOMY ONPOCY — U3y4YeHHE MPOrPaMMHOI0 MaTepualia JUCHUILIHHEI (paboTa ¢ y4eOHUKOM U
KOHCIIEKTOM JICKIIUH, U3yYCHUE PEKOMEHTYEMBIX JINTePATypPHBIX UCTOYHUKOB, KOHCIICKTHPOBAHHE UCTOUHHKOB);
JJIA BBIIOJHCHUA MHAWBUAYAJIBHOI'O 3aaHN — CUCTEMAaTHU3al U yqe6H0r0 Martcpuaa,

JUIsL TIONTOTOBKM M HamucaHusl pedeparta, 3cce — paboTa ¢ 3JIEKTPOHHBIMH HMH()OPMAIMOHHBIMH pECypCamMH |
pecypcamu Internet (cmonb30BaHue ayAro- U BUACO3AINCH) 10 TeMe pedepara;

JUIS. TIOATOTOBKKM KOHTPOJIS 3HAHWH 1O pasjeliaM yueOHOW JUCIMILIMHBI — pa0doTa C JICKIIMOHHBIM MaTepUalioM,
paboTa ¢ IeKTPOHHBIMU UH()OPMAIIMOHHBIMU pecypcaMu U pecypcamu Internet;

JUTSL IPOBEICHUST KOHTPOJISI 3HAHHUH 10 pa3ienaM YUeOHOW JUCIUITIMHEI — MOBEICHHE MPOMEKYTOUHBIX U TEKYIIIHX
WUTOTOB;

Nzyuenne nuCHMIUIMHBI TIpEATonaraeT GopMy IpOMEKyTOYHOM aTTeCTalluy — 3K3aMeH.
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PA3JIEJI 1.

HACIIOPT ®OHJIA OIIEHOYHBIX CPEACTB
1o yuyeOHoii qucuuiinte « MeHeI:KMeHT OpraHu3amumn»

1.1. OcHoBHBIE cBeleHHs 00 YUeOHOH TMCIUTIIUHE

Tabmura 1

XapakTepucTuka yueOHON AUCIUTUIMHbBI
(cBeneHust cooTBeTCTBYIOT pasnaeny PITY ]I)

OO6pa3oBarenbHas IporpaMmMa

Marucrparypa

HanpaBneHHe IIOATrOTOBKH

38.04.02 MenemmxMEHT

ITpoduib Crparernyeckuii MapKETHHT U OpPEHI-MEHEHKMCHT
KonnyectBo pa3aenoB yueOHOMN TUCIHATIIHHEI 3

. O0s3aTenpHas 4acThb
YacTth 00pa3zoBaTeaIbHON MPOrpaMMbI 51.0.06

CDOpMLI TEKYLICTO KOHTPOJIA

Y CTHBIN onpoc, TECTOBBIE 3aaHus,
CUTYALIMOHHBIE 33/I1aHUsI, KOHTPOJIb 3HAHUH 110
pasnenam yueOHOM TUCIUIUIMHBI

[TokazaTenu Ounas popma 00ydeHus
KonnuecTBo 3a4eTHBIX eAMHHUIL (KPEAUTOB) 4
Cemectp 2
O6was mpyooemkocmo (AKaoem. 4acoe) 144
Ayoumopnasn paboma: 56
JleKMOHHBIE 3aHATUS 18
CeMHuHapCKueE 3aHITH 36
Koncynpranuu 2
CamocrosiTesbHasi padoTa 61
KourpoJan 27
Dopma npomesncymouHou ammecmayuu 9K3aMeH




1.2. IlepeyeHb KOMIETEHUMH C YKA3aHUEM 3TANOB ()OPMUPOBAHUSA B Ipolecce

OCBOEHHs 00pa30BaTeJbLHOM MPOrPaMMBbl.

Tabmua 2
[lepeyeHb KOMIIETEHIINI U UX DJIEMEHTOB

Kon n HaumeHnoBanue Kon u Pe3ynbTaT ocBOCHHUS Nuanekc
npodeCcCuOHAITBHON HalMEHOBaHHE (3HaTh, yMETh, BIIAJICTh) SJIEMEHTA
KOMIICTCHITUH WHJIUKaTopa
JOCTHKCHUS
podecCHOHATBLHOM
KOMIIETCHITUH

3namop: OIlK-1.13-1
OCHOBBI HKOHOMHYECKHX,
OpraHU3aIMOHHBIX u
YIIPaBIEHUECKUX TEOpUil B
00beMe, HEOOXOOUMOM JUIL
YCIIEIIHON
npodecCHOHATLHOM
JIeATEIIbHOCTH;

npuHIMNEl  crparerudeckoro | OINK-1.1 3-2
YIIPaBJIEHUS B COBPEMEHHBIX
OpraHu3anusx;

poib MEHEDKMEHTA B | OIIK-1.13-3
opranmzau 3G HEKTHBHOM
JESATSITFHOCTH OPTraHN3aIid |
(haxTOpbI 3P HEKTUBHOCTH
MCHE[KMEHTA,;

OIIK-1.1.
OIIK 1. CnocobeH pemath JlemoHCcTpHpYeT
npodeccuoHaIbHbIE 331241 Ha 3HaHUA
OCHOBE 3HaHUS SKOHOMHYECKOM,
(Ha IPOJIBUHYTOM YPOBHE) OpraHu3allMOHHON 1
SKOHOMUYECKOH, YIPaBJICHYECKON
OpraHHU3al[MOHHOM TEOPUH,

VYmemn: OIIK-3.1 V-1
OTpEACIATh,  HaIpPaBICHUS
NEeSTeNIbHOCTH OpTraHu3aluu
C  y4eToM  TPHHIIUAIIOB
MeHEHKMEHTA u
COIIMAILHOU
OTBETCTBEHHOCTH;

Y YIIPaBIEHYECKON TEOPHH, VHHOBALIMOHHBIX
MHHOBAIMOHHBIX MOAX0/IOB, MOJIXOZOB,
00001IeHHS 0000I11IeHNS U
Y KPUTHUYECKOTO aHalln3a MPAKTHK KPUTHUYECKOTO

ucnoip3oBath  ucrounuku | OIIK-1.1 V-2
YIIPABJIEHYECKOU
nH)OPMAAN TSI TIPUHSATHS
yIPaBICHUYECKUX PEIICHUII;

YIIPABJICHUS AQHAIM3a IIPAKTUK

yTIpaBieHns paspabareiBath TpoekThl B | OINK-1.1 V-3

chepe yIIpaBJICHUS
OpraHu3amues ¢ yd4eToM
HOPMAaTHBHO-TIPABOBBIX,
PECYPCHBIX,
aJIMUHUCTPATUBHBIX U UHBIX
OTpaHUYECHUH,

Bnaoems: OIIK-1.1 B-1
HaBbBIKAMHN

MIPOTHO3UPOBAHUS PA3BUTHE
SKOHOMHNUYCCKUX n
yIpaBIECHUYECKUX
MTPOIIECCOB;

Merogamu U mpuemamu | OIIK-1.1 B-2
aHaJM3a  YMPaBICHYECKUX
HPOLIECCOB;

COBPEMEHHOM meromqukort | OIIK-1.1 B-3




MOCTPOCHUS YIIPABJICHUECKUX
MOJICTICH;

OIIK-3. Cnocoben

CaMOCTOATCIIBHO IPUHUMATD

000CHOBaHHEIE

OpraHnu3alluOHHO-YIIPABJICHUCCKHC

peLlIeHMs], OLIEHUBATh UX
OIEpPALIMOHHYIO U
OpraHU3alOHHYIO

3 PEKTUBHOCTD, COITUATHHYIO
3HAYUMOCTb, 00ECIIEUNBATh UX
peain3alnio B YCIOBUSAX CIOKHOM
(B TOM 4ncI€ KPOCC-KYJIBTYPHOI)

Y TUHAMUYHOM CpeIbI

OIIK-3.1.
OcymecTBisieT
yIpaBieHHe
(GYyHKIMOHATHHBIMH
MOJICUCTEMAaMH U
3JIEMEHTaMU
BHYTpPEHHEH cpeibl
OpraHu3aluy Ha
BCEX CTaJUsX €€
JKU3HEHHOTO 1MKJIA,
IIPOEKTUPOBAHUE U
COBEpIICHCTBOBAHUE
CUCTEMBI
yIpaBICHUS
OpraHu3aluen,
pealn3aiuio o0Iux
byHKIMMA
yIpaBiIeHUS,
MIPUHATHE
CTpaTEernuecKux u
TaKTUYECKUX
peleHuit

3HaATL:
OCHOBHBIC MOJCIIU ITOBCACHUA
OpraHM3allny;

OIIK-3.1 3-1

3aKOHOMEPHOCTH  IIOBEICHUS
JONEH B OpraHu3alyy,
0COOEHHOCTU
VHMBUIYaJIBHOTO "
IpYIIIOBOIO IIOBEJICHNS,
XaPAKTEPUCTUKU
KOPIIOPaTUBHOM KYJIBTYPBI;

OIIK-3.1 3-2

METO/IBI CO3JIaHUSI u
TO/IICPKAHUS
OJIarorpuUsATHOTO
MOPATBHO-TICHXOJIOTUYECKOTO
KIMMaTa B KOJUICKTHBE,
OLICHKU s dexTuBHOCTH
YIIPABIICHHS IIEPCOHAIOM;

OIIK-3.1 3-3

YMmertn:

ONPENEISITh  CBOIO pOJIb B
COLIMATILHOM B3aMO/ICHCTBHH
U B KOMaHAHOW pabore,
YUUTBIBAsK 0COOEHHOCTH
TIOBEJICHUSI Y THTEPECHI APYTUX
YJICHOB KOMAaHJIbI, MCXOIs U3
CTpaTeruu

COTPYAHUYECTBA JUISt
JIOCTYDKCHHUSI  ITOCTaBJICHHOM
LICIIH;

OIIK-3.1 V-1

AHAIM3UPOBATH
TOCTCACTBUS JIMYHBIX
JEUCTBUM B  COLMAIbHOM
B3aHMOICHCTBHHN u
KOMaHTHOM pabore,
IJTAHUPOBATH CBOM JICHCTBUSA
JJIs1 TOCTHDKEHUS 3aJaHHOrO
pe3yabTara;

BO3MOJXHBIC

OIIK-3.1 V-2

OCYILECTBIISTh obmeH
uHpOpMaIel, 3HAHUSIMH U
OIBITOM C YJIEHAMU KOMaH/Ibl,
OLIEHWBATh  HJIEM  JIPYTUX
YJICHOB KOMAaH/Ibl TUTSt
JIOCTMKEHUSI  TIOCTaBJIEHHOM
eIy,

OIIK-3.1 V-3

Buagern:

HaBBIKAMH pa3paboTKH
YIIPaBJICHYECKOTO PEIICHUs B
YCJIOBUSIX ~ OMpPENIEIIEHHOCTH,
pHCKa, HEOTIPEICTICHHOCTH;

OIIK-3.1 B-1

COBPEMEHHBIMU
TEXHOJIOTUSMHU
3 PEKTUBHOTO BIHMSHHS Ha
VH/IBUTyaJTbHOE u
IPYNIOBOE  TOBEJACHUE B
OpraHu3aluy;

OIIK-3.1 B-2




Pa3NMYHBIMU  TEXHOJIOTUSMH
KOMAaHIHOMI paboTHI,
IIpUEMaMU  KOHCTPYKTUBHOHN
KPUTUKM U  CaMOKpPHUTHKH,
MeToJaMU YIIPaBJICHUS
KOH(IMKTaAMU B
OpraHu3aluu.

OIIK-3.1 B-3

OIIK-4.1. CniocobeH pyKOBOIUTh
MPOEKTHOM M MPOLIECCHOM
JESTEIbHOCTHIO B OpraHU3aIiy C
MCIIOJIb30BAHUEM COBPEMEHHBIX
MPAKTUK YIIPABJICHUS, JTUIEPCKUX
¥ KOMMYHUKATUBHBIX HAaBBIKOB,
BBISIBJISITH U OLICHUBATh HOBBIE
PBIHOYHBIE BO3MOYKHOCTH,
pa3pabaTbIBaTh CTpaTeruu
CO3JIaHUS U Pa3BUTHA
WHHOBAIIMOHHBIX HAMpPaBICHUMA
JeSITeTbHOCTH U
COOTBETCTBYIOIINE UM
Ou3HEC-MO/eNN OpraHu3alui

OIIK-4.1.
OcyuiecTBisieT
OpraHu3aIio
paboThI 1
yIpaBJieHHE
OpraHu3aIuen,
BbIpaOaThIBast
KOMaHIHYIO
CTpaTEeruio JUIst
JOCTHKEHUS
MOCTABIICHHOM LIEJIH

3HaTh:

METO/IBI MOCTPOCHHUS
OpraHU3aI[MOHHBIX
MOJECJICH, IPUHUUIBL U
HOJIXObl K (hOPMHUPOBAHUIO
3¢ (HEKTHBHBIX KOMAH];

OIlK-4.1 3-1

NPUHIMIBI U TEXHOJIOTUU
BBIPAOOTKHU CTpaTeruu
KOMaHIHOW  paboThl st
JOCTIDKEHUS TIOCTaBICHHON
1eIy;

OIIK-4.1 3-2

CIOCOOBI pa3paboTKu
CTpaTeruy COTPYAHUYESCTBA U
Ha €€ OCHOBE OpraHu3yeT
0TOOp WIEHOB KOMAHJIbI IS
JIOCTHDKCHHSI  TIOCTaBJICHHOM
ey,

OIIK-4.1 3-3

YMmern:

OpPraHU30BbIBATH Hu
PYKOBOAUTh paboToit
KOMaH/Ibl, BbIpa0aThIBasI
KOMaHJHYIO CTpaTeruro Juis
JOCTHIKCHUS  IOCTABJIICHHOM
(501

OIIK-4.1 V-1

(hopmupoBaTh KOMaHJy,
HalpaBIsATh ~ ee  pabory;
OpraHU30BbIBATh
HPOTYKTHUBHOE JIEI0BOE
B3aUMOJICUCTBHIE 1 OOPATHYIO
CBSI3b C WIEHAMU KOMAaH/IbI,

OIlK-4.1 V-2

MIPOSABJIATE JIMACPCKUC U
OPIraHU3aTOPCKUC KAYCCTBA,

OIIK-4.1 V-2

Baanern

MeTo/105I0THEl pa3paboTKu U
TIPUHSTUS YTIPABICHYECKUX U
CTpaTermyecKhx

PpEILLICHNN;

OIlK-4.1 B-1

WHCTPYMEHTapUEM
IUIAHUPOBAHUA KOMaHJIHOMU
paboThI, pacrpeneneHus
MIOPYYEHU N "
JETIErUPOBAHUS
TOJTHOMOYHH qJIeHaM
KOMAaH/IbI;

OIIK-4.1 B-2

MeToJIaMU OLIEHKH
SKOHOMUYECKOU 51
coruanbHON 3 dexkTuBHOCTH
BBIPaOOTKH KOMaH/IHO!
CTpaTeruu

OIIK-4.1 B-3




Tabmuma 3

Oranbl GOpMHUPOBAHUS KOMIIETEHIIMI B POIECCE OCBOCHMSI OCHOBHOM 00pa30BaTeIbHOM

IIpOorpaMmabl
No | Konrponupyemsie pazaensl | Homep Koa xonTponupyemoi HanmenoBanue
/1 (Tembl) yaeOHOIA cemecTpa KOMITETSHIINH (UK €€ OIICHOYHOT'O CPEe/ICTBa
JCIUTIAHBI 4acTH)
Pa3nen 1. KonnenryajabHble aceKThl CHCTEMHOH MO/IeJ I MEHEI>KMEHTA OPraHu3aiuu
1. | Tema 1.1. Cucremuas 1 OIIK-1.1 YcTHBIH omnpoc,
MOJEIb MCHEIKMCHTa OIIK-3.1 TECTOBEIC 3aIaHUS,
OpraHu3aIiu: OIIK-4.1 CUTYyaIlMOHHBIC
OpraHHU3alMOHHO-TIPAaBOBOM 3aJaHHs
aCMeKT
2. |Temal.2 1 OIIK-1.1 YcTHBIH ompoc,
Opranu3zanvoHHbIHI OIIK-3.1 TECTOBBIC 3aJaHUS,
MEXaHH3M MEHEIKMEHTa OIlK-4.1 CUTYallMOHHbBIE
OpraHu3aIu 3aJaHHs
3. | Tema 1.3. KopnopaTuBHas 1 OIIK-1.1 VYcTHbI onpoc,
KyJIbTypa OpraHu3aiuu OIIK-3.1 TECTOBBIC 3aJJaHHUS,
OIIK-4.1 CUTYallMOHHbBIE
3aJlaHus
4. | Tema 1.4. 1 OIIK-1.1 VYcTHbI onpoc,
Opranu3anoOHHBIN TU3aiH OIIK-3.1 TECTOBBIC 3aJaHUS,
OIIK-4.1 CUTYallMOHHbBIE
3aJlaHus
5. | Tema 1.5. YmpaBnenueckue 1 OIIK-1.1 VYcTHBI onpoc,
MOJIETIM B OpraHu3aluu OIIK-3.1 TECTOBBIC 3aJIaHHUS,
OIIK-4.1 CUTYallMOHHbBIE
3aJJaHusl, KOHTPOJIb
3HaHu# | paznena
y4eOHON JUCITUTUTMHBI
Pa3nes 2. YesroBeueckue pecypchl H YeJIOBeYeCKUI KaNUTaJ OpraHu3anuu
13. | Tema 2.6. YmpaBneHnue 1 OIIK-1.1 YcTHbIH ompoc,
YeII0BEYECKIMH pecypcaMu OIIK-3.1 TECTOBBIE 3aJaHMsI,
OpraHu3anyuu OIlIK-4.1 CUTYallMOHHBIE
3a/laHus
14. | Tema 2.7. YnpaBneHue 1 OIIK-1.1 YcTHBIH onpoc,
MEPCOHAIOM COBPEMEHHOM OIIK-3.1 TECTOBBIE 3aJ]aHUs,
OpraHu3anuu OIlIK-4.1 CUTYallMOHHBIE
3a/laHusl, KOHTPOIIb
3HAHWH 2 pa3jena
y4eOHOM TUCIUILTUHBI
Pa3nen 3. CoBpemenHasi MojieJib MeHe/sKepa
15. | Tema 3.8. Monens 1 OIlK-1.1 YcTHBIN orpoc,
COBPEMEHHOI'0 MEHEKEPA OIIK-3.1 TECTOBBIE 3aJaHMSI,
OIlK-4.1 CUTYaIlMOHHBIE
3a/laHus
16. | Tema 3.9. TpeGoBanus K 1 OIIK-1.1 YcTHBIN ompoc,
npodeccnoHanbHOMI OIIK-3.1 TECTOBBIE 3aJ]aHUs,
KOMIIETEHTHOCTH OIlK-4.1 CUTYallMOHHBIE
MeHeKepa 3a/1aHusl, KOHTPOIIb

3HaHUM 3 pazzaena
y4eOHOM TUCIUILTNHBI




PA3JIEJI 2. Tekymuii KOHTPOJIb

Tekymmi KOHTPOJb 3HAHUW MCIOJB3YETCA Uil ONEPATUBHOTO W PETYISIPHOTO
YVOpaBJIECHUS] Y4YEOHOM JEATEIbHOCTBIO (B TOM YHCIE CaMOCTOSATEIBHON paboToil)
00yyaromuxcs.

B ycnoBusx Oa/IbHO-PEUTHHTOBON CHUCTEMBI KOHTPOJIS PE3YyIbTaThl TEKYIIIETO
OLICHHMBAaHUSA OOYYArOIIETOCs MCIONB3YIOTCS KaK IOKas3aTellb €ro TEKYIIero perTHHTra.
Texymmii KOHTPOJb YCIEBAEMOCTHM OCYILECTBIISIETCS B TEYEHUE CEMECTpa, B XOJE
MTOBCEJHEBHOM y4eOHOM pabOThl MO HMHAWBUAYAJIbHON HWHUIMATUBE IPENOJABATEIS.
JlaHHBIM BUA KOHTPOJII CTUMYJIUPYET y 00y4aromerocsi CTpeMIJIEHUE K CUCTeMaTHIeCKON
CaMOCTOSATENbHON paboTe M0 U3YYEHUIO y4eOHOM NUCIUILTAHBI.

Taomuma 2.1
Pacnipenenenne 6anioB 1o Bugam yuyeOHOU JeSATEIbHOCTH
(baIbHO-PEHTHHIOBAs CHCTEMA)

Tembl Pasnen 1 Paznen 2 Paznen 3
T1.1 | T12 | T.13 | T14 | T.1.5 - T.2.1 T.2.2 - T.3.1 | T3.2 - S
bl bl bl
Bunst pabot: S S S = :
Jexumn S ¢ s | 7| E
CemuHapckue 2, 2, z =
3aHATHS: % ) % L’I’ % '-‘" 5 %
YCTHBII 01IpocC 2 2 2 2 2 =0 2 Xl 2 2 Sz 2| E
TECTOBEIE 3aIaHUs 2 2 2 2 2 & § 2 2 g E 2 2 g E E s
CHUTYalMOHHBIE 2 2 2 2 2 ’E E 2 2 ’E = 2 2 ’E = S @
Q

3a7aHus g f::)( s g s 3 x| =2
NunuBuayanbHbIe :’ =l :’ g * : =) = S
3amanus (3cce) 8 g g 2 g
CaMocTosTenbHas E* E* 14* g T i
pabora (pedepar) S S S &)
Cymma 6aioB 35 17 38

* Bamnel 3a BBINOJHEHHE HHIMBUAYAJIBHOTO 3a/aHus (3cce) M caMOCTOsTeNbHOW paloThl (pedepar)
BBICTABIIIETCS] B KOHIIE CEMECTpa IOCIIe H3yYSHUS BCEX TEM YUEOHOH TUCIIMITIHHBI « MEHEDKMEHT OpTaHu3aIuI



2.1. PexoMeHAallUM MO OLIEHMBAHHUIO YCTHBIX OTBETOB 00y4ar0IMXCH

C uenblo KOHTPOJS YCBOEHHUS MPOWJEHHOTO MaTepuala M ONpelesieHUsT YpPOBHS
MOJITOTOBJIEHHOCTH OOYYalOIIMXCS K HW3YYEHUI0O HOBOW TEMbl B Haudaje KaxI0ro
CEMUHAPCKOTO  3aHSATUS  MpENojaBaTeNeM  IPOBOJUTCS  WHIWBUIYAIbHBIA WU
(pOHTANIBHBIN YCTHBIN ONMPOC MO BBIIOJHEHHBIM 33JIaHUSM MPEAbIIYIIECH TEMBI.

Kpurepuu oieHku.

Ouyenka «Omau4Ho» CTAaBUTCS, €CIIU O0yUYarOIIHIiCs:

1) MoJIHO ¥ apTyMEHTUPOBAHO OTBEYAET IO COJIEP>KAHUIO BOIIPOCA;

2) oOHapyXKvMBaeT NMOHMMaHHE MaTepuana, MOKET OO0OOCHOBATh CBOW CY)KICHWS,
MPUMEHUTH 3HAHMSI Ha MPAKTHKE, IPUBECTH HEOOXOIUMBIC TIPUMEPHI;

3) wu3maraeT MaTepHay IOCJIENIOBATeILHO MW TPABWIBHO, C COOJIIOICHHUEM
HUCTOPUUYECKON 1 XPOHOJIOTHUECKON MOCIIeI0BATEILHOCTH,

Ouenka «xopouio» — CTaBUTCS, €CIIA OOYJAIOIIHICS Tae€T OTBET, YOBJICTBOPSIOIIHIMA
TEeM JK€ TpEeOOBAaHUSAM, UTO W VISl OIEHKH «OTJIMYHO», HO JIOMyCKAeT OJIHA-IBE OIITHOKH,
KOTOPBIE CaM K€ UCTIPABIISET.

Ouenka «y0061emeopumenbHo» — CTaBUTCS, €CIIM OOyYarOIINIiCsS OOHApYKUBAET
3HAHHUE ¥ IOHMMaHUE OCHOBHBIX MOJIOKEHUHN TaHHOTO 3a/IaHMUsI, HO:

1) uznaraet mMaTepuall HEMOJHO U JOMYCKAeT HETOYHOCTH B ONPE/ICTICHUN MOHATUN
Wi GOPMYJTHPOBKE MPABUIL;

2) HE yMEeT JOCTAaTOYHO TIyOOKO M J0Ka3aTeIbHO 00OCHOBATH CBOU CYXKIEHUS U
MIPUBECTH CBOU TIPUMEPHI;

3) uznaraeT MaTepua HEMoCJIEeI0BaTEIbHO U JIOMYCKAET OLIMOKH.

BOITPOCHI IJIs1 CAMOITIOATI'OTOBKHA OBYYAIOIINUXCA

Konmponupyemuwie pazoenwi Bonpocul 011 nod02omoexku K ycmHomy onpocy no memam
(memul) yueonou OUCUUNIUHDL
OUCUUNTUHBL

Paznen 1. KOHHeHTyaJH)HI)Ie aCNeKThbl CUCTEMHOI MOIeJId MeHeIKMeHTAa Opraumsanuu

1. Kakne 0OCHOBHBIE TTOHATHS MCIIOIB3YIOTCS B UCCIIEOBAHUH CUCTEM?
2. Kakue 351eMeHThl OTHOCATCSI K OCHOBHBIM OCOOEHHOCTSIM CHCTEMbI?
3. HazoBuTe 001mune XapakTepUCTUKH, IPUCYIINE OpraHU3aluu.

4. Onucarb cxeMy BIUSHUS (aKTOPOB BHEIIHEH cpenbl Ha
OpraHHU3anuIo.

5. 13 KakuX MOACHUCTEM COCTOMUT CUCTEMA MEHEPKMEHTa COBPEMEHHOMN
OopraHu3aIuun?

Tema 1.1. Cucremnas mozens | 6. B dem 3akirodaeTcssi OObEKTUBHOCTh 3KOHOMHUYECKMX HHTEPECOB
MEHEPKMEHTa OpraHu3alluy: | OpraHu3alyy U 4eM oOyclIOBJIeHa ux crneuuduka?

OpraHU3aIMOHHO-TIPABOBOM 7. Ha3oBUTE OCHOBHBIE I U WHTEPECHI 3aMHTEPECOBAHHBIX TPYIII
aCTeKT (aKMOHEpHl, TMOCTABIIMKH, MOTPEOMTENH H T.O1.) COBPEMEHHOMN
OpraHu3aIiy.
8. Uro coboii mpencraBusier EBpomneiickas MoAenb COBEPIICHCTBA
(TQM)?
9. JlaiiTe xapakTEpUCTHUKY COCTABISAIOMIMX MOJEIN COBEPIIECHCTBA
OpraHu3aIiy.
10.  Oxapakrepusyiite  EBpomeiickylo  Molenb  HI€aIbHOTO
TIPE TP THSL.
1. Ompenenute 5JI€MEHTHI W OCOOEHHOCTH JKECTKOTO TOAXO0Aa K

Tema 1.2. OpranunzauuoHHBIN
MEXaHHU3M MEHEI)KMEHTA
OpraHM3aluu

YIIPaBIICHUIO.
2. B gem 3akitouaercs 0COOCHHOCTh MATKOTO MOX0/1a K YIPABJICHHIO?
3. HpI/IBCI[I/ITe OCHOBHBIC CUCTCMHBIC HpaBI/IJIa MCHCI)KMCHTA U l[aflTe




UX XapaKTEPUCTHUKY.
4. PackpoilTe CyIIHOCTh KOMIUIEKCHOTO MEXaHW3Ma yIIPaBJICHHUS.

5. [IlpuBenure XapakTEpUCTUKY OCHOBHBIX CTaJMi  CO3JaHUSA
OpraHH3alyHy.

6. PackpoiiTe CYIIHOCTh METOJOJOTUU INPOEKTUPOBAHUS CHCTEMBI
MEHEIKMEHTA.

7. PackpolTe CYIIHOCTHYIO XapaKTEPUCTUKY ITAIlOB IIPOECKTUPOBAHUS
OpPraHU3allMOHHOMN CTPYKTYPBI.

8. PackpoiiTe CymHOCTb METO/JAa KOHCTPYKTHUBHBIX aHAJOTUH MIpU
IIPOEKTUPOBAHUH OPraHU3aL[MOHHOMN CTPYKTYPBI.

9. [aliTe XapaKTepUCTUKYy OCHOBHBIX JTaloOB MPOCKTUPOBAHUS
OpPraHM3alMOHHOM CTPYKTYPBI METOJOM CTPYKTYPHU3aLUH LIEICH.

Tema 1.3. KopnoparuBHas
KyJbTYpa OpraHu3aIiu

1. Yro Takoe KOpropaTMBHAas KyJIbTypa OpraHU3alUd M KaKue
KOMITOHEHTHI K HEH OTHOCATCA?

2. KaxoBa ncropus NosIBI€HUS TEPMUHA «KOPIIOPATUBHAS KYJIbTypa»?
3. KakoBa poJib KOPIOPATUBHOM KYJbTYPhl B OpraHU3aIuu?

4. Yro co0o0il mpencTaBisiOT O0IIME KOPIOPAaTUBHBIE LEHHOCTU U
KOpIOpaTUBHAs dTUKA?

5. Kakue cyiiecTByIOT BUJIbI KOPIIOPATUBHOM KYJbTYpbl OpraHU3aluy,
KOTOpBIE KIACCHU(PUIMPYIOTCS 1O CTENEeHH B3aWMOAJICeKBAaTHOCTHU
JOMHUHUPYIOILIEH HepapXuu LEHHOCTEH M IMpeodsafjaroluX cCrnocoOoB
UX peanu3aiuu’?

6. Kakue cymecTBylOT BH/IbI KOPIIOPATUBHOW KYJIBTYpPBI OpTraHU3AIHH,
KOTOpBIE KJIACCU(PHUIMPYIOTCS MO CTEHNEHH COOTBETCTBUSI HEpapXUU
JUYHBIX LEHHOCTEH KaXJ0ro M3 COTPYJHUKOB M HEpapXU4ecKon
CUCTEMbI BHYTPUTPYIIOBBIX IEHHOCTEN?

7. Kakue cyiiecTByOT BUJIbI KOPIIOPATUBHOMN KYJIbTYPbl OPraHU3alNuH,
KOTOpBIE KJIacCU(PUIUPYIOTCA MO COACPNKAHUIO JOMUHUPYIOIIUX B
OpraHu3aly LEHHOCTEH BBIIEISAIOT JUYHOCTHO-OPUEHTUPOBAHHYIO U
(GYHKIIMOHATIBbHO-OPUEHTUPOBAHHYIO KYJIbTYpHI?

8. Uto co0oil mpeAcTaBiseT KyJIbTypa BEITOJHBIX CACIOK?

9. Uto coboit mpeacTaBiseT MHBECTUIIMOHHAS KyIbTypa?

10. TIlpuBemuTe apryMeHThl <«3a» U «IPOTHBY»  COIUATIBHOMN
OTBETCTBEHHOCTH.

Tema 1.4. OpranuzanMoOHHBIN
TU3aiH

1. Maitte CPABHUTEIIBHYIO XapaKTEPUCTUKY MTOHATUI
«OpraHu3allMOHHAs CTPYKTYpa» U «OpraHU3alMOHHbBIN IU3aH».

2. Kakue mapameTpbl BKJIIOYAET AU3aiH OpraHu3anun?

3. IlpuBecTH OCHOBHBIE 3JeMeHTHl msATepku (mo I'. MuHnbepry),
KOTOpPBIE ONpPEACISIOT OPraHU3alMOHHBIM JU3allH U CTPYKTYpY
OpraHH3aIy.

4. HazoBure OCHOBHBIE COCTaBHbIE 4YacTU  OpTraHU3AlNH,
IIPEJI0KEHHBIE

I'. Munnbeprom.

5. OxapakTepu3yiTe NATh ABUKYIIMX OPraHU3aLMOHHBIX CHJ U IATh
KOH(UTypaluii opraHu3aluOHHbBIX CTPYKTYP.

6. Kakue ppluarm OpraHM3allMOHHOTO JAu3ailHa ObUIM BBIAETICHBI
amepukaHckuM ydeHbIM PobepTom Caiimoncom?

7. JlaTh KpaTKyr XapakTEepUCTHUKY TEOPHUH HKU3HEHHOIO IMKJa
opranmsanuu 1. Annseca.

8. OxapakTepHu3yiTe OCHOBHBIE ATalbl OPraHU3ALMIOHHBIX U3MEHEHUH.

9. HazoBute wMeTOmBI, C TMOMONIIBIO KOTOPBIX OCYHIECTBISIOTCS
npeoOpa30BaHus B OpraHU3alHu.

10. UYro coboii mpenctaBisieT  KOHKYPEHTHBIM — MOTEHIMAI
IpeIIpUITHS?

Tema 1.5. VYmnpaBnenueckue
MOJIeJIA B OPraHHU3aluu

1. Onpenenute 4eThIpe TUMIA MOAENIEH, JEMOHCTPUPYIOIIUX IBOIIOLIHIO
TEOPETUYECKUX KOHUENIMNA M ONPEHEISIONMX CYHIHOCTh CaMHX




OpraHuW3alyii, poiib W JOMUHUpYIOIIHE (YHKIHNH MEHEIKMEHTA,
KOTOPBIE MPUMEHSIOTCS I OTIEHKH 3((HEKTUBHOCTH HX JICSITCIIBHOCTH.
2. OxapakTepu3yiTe TUIIbI ATbTEPHATUBHBIX MOJIEIEH OpraHu3alum.

3. Kakue Monenu opranuzanuu Beiaenser O.A. OpyakoB: UX KpaTKas
XapaKTEePUCTHKA.

4. Yro coOoii mpeACTaBIsICT MOJEIb YIpaBICHUS U KaKOBBI €e
OCHOBHBIE€ KOMITOHEHTHI?

5. JlaTh XapaKTEpUCTUKY STIOHCKOW MOJICIH YIIPaBJICHUS U OTPEICITUTh
€€ OCHOBHBIC OCOOCHHOCTH.

6. UTo cocTaBiIsIEeT OCHOBY aMEPHKAHCKOW MOJCIHM YIPAaBJICHUS M
KakoBa ee crenuduka’?

7. Uro coboii mpencTaBiseT  3almaJHOEBPONEHCKAas  MOJEib
ynpaBieHus?

8. Jlath KaccuUKAIUIO 1IEJIEBBIX YIPABICHUYCCKUX MOJIEIICH.

9. Kakue cymiecTByIOT MOJIEIH YIPABICHUS 110 XapaKTepy peaau3ainu
BJIACTHBIX ITOJTHOMOYM?

10. Hdarp xapakTepucTuky anmaszHol mognenu I'. JleBurra, Moxaenu
COIMAIbHO-OPUEHTUPOBAHHON OpTraHM3alud «7-S», MoJenu IIecTH
sueek M. Baiicbopaa

Paznen 2. YesioBeuecKkne pecypchbl H YeJT0BeUEeCKHi KANUTAJ OPraHu3anun

Tema

2.6.

YCIOBCUCCKNMHU
OpraHu3anuu

VYnpasnenue
pecypcamu

1. OxapakTepu3oBaTh THUIIOJOTHIO OTHOIICHHS K YEJIOBEYECKUM
pecypcam.

2. HazoBuTe OCHOBHBIE  TMOJIO)KEHHSI  IIKOJBl  YIPaBICHUS
4eJI0BEYECKHMHU PECYpPCaMH.

3. JlaTh XapakTepuCTUKY BUICHHS YEIOBEKA, Kak 00bEKTa yIpaBICHHUS.
4. ChopmynupyiiTe onpeaesieHns TIOHATHN «JIEeITOBEYCCKHE PECYPCHI»,
«TPYIOBBIC PECYPCHI», «KAAPBI», KIIEPCOHAID.

5. B 4em oTiinumne MOHATUHN «KaIPbI» U «IIePCOHAT»?

6. B 4eM oTiu4HMe MOHSTHI «YEJIOBEYECKUE PECYpPChD» M (TPYHAOBBIC
pecypcbi»?

7. KakoBsl 11eny ¥ YYHKIIMA YIIPABICHHUS YEIIOBEUECKIMH pecypcamu?
8. B dWeM cOCTOHUT CyThb CTpaTermueckoil W OMNEpaTUBHON poOiH
YIIpaBJICHUS YEIOBEYECKUMHU pecypcaMu?

9. OTMETHTD STambl YIIPaBICHHS YEIOBEYECKUMHU PEeCypcaMu.

10. Yro coboit mpencrapiser npuBiedeHue 3¢GHEKTUBHON paboueit
CUJIBI, TJIAHUPOBAHHE YEJIOBEUECKUX PECYpPCOB, MCTOYHUKHU, METOIBI,
KpuTepun Habopa 1 oTOopa nepcoHana’?

Tema

2.7.

HIEPCOHAIIOM
OpraHH3aluH

VYnpasnenue
COBPEMEHHOM

1. OxapakTepn30BaTh TUIIOJIOTHIO YIIPABJIEHYECKOTO ITEPCOHANA.

2. KakoBbI LI ¥ IPUHIIMIIBI YIIPABIEHUS IEPCOHATIOM B COBPEMEHHOMN
OopraHu3aIuun?

3. JlaTb XapaKkTepUCTHKYy M COJEp)KaHUE CTpaTeruil yIpaBICHUS
[IEPCOHAJIOM OPTaHU3AlINH.

4. JlaTb XapakTEpUCTHKY TEXHOJOTHMSM M METOJaM YIPABICHUSA B
OpraHH3aIiHy.

5. Kakume cCymecTBylOT COBPEMEHHBIE MOAXOJbl K YIPABICHUIO
NIEPCOHAJIOM Ha Ka)KJIOM U3 MEpapXUUYECKUX YPOBHEHN Opranuzanun’?

6. UeM xapakTepHu3yeTcs CTPYKTypa MepcoHaia OpraHuzanuu’?

7. B cooTBeTCTBUM ¢ KaKMMH HOPMAaTHBHBIMU JOKYMEHTaMH
OCYIIIECTBIISIETCS pa3/ieJIeHHe MepcoHaia OpraHu3aluy Ha KaTeropun?
8. HazoBure napaMmeTpsl, XapaKTepU3yIoIIHe
COLIMAJIbHO-JIeMOrparueckue KOMIIOHEHTHl TPYJIOBOTO IMOTEHIHAIa
OpraHH3aIHHy.

9. Ha3oBute mnapaMmerTphl, XapaKTE€pU3YIOIIUME IPOU3BOIACTBEHHBIE
KOMIIOHEHTHI TPYJOBOTO MTOTEHIIMAIA OPTaHU3aLINN.

10. OxapakTepusyiTe BapHaHTbl HCIOJb30BaHUS  TPYIOBOTO
noTeHIMaza paboTHUKA (MM TPYAOBOTO KOJJIEKTUBA).




Pa3nea 3. CoBpeMeHHasi MO/IeJIb MeHeIKepa

Tema 3.8. Mopnens

COBpPEMCHHOI'0O MEHEIKEPA

1. KakoBbI IpUOPUTETHBIE IEHHOCTU COBPEMEHHOTO MEHEKepa?

2. OxapakTepu3yiTe OCHOBHBIC 00JaCTH W3MEHEHUH B MEHEKMEHTE
XXI Beka.

3.Uto Heo0X0auMO UMETh MEHEIKEPY B KOHTEKCTE IMYHBIX KAYeCTB?
4. Yem [OMKEH pPYKOBOJACTBOBAaTbCS B CBOEH JEATEIBHOCTH C
KOJUIETaMHU U MapTHEPaMU MEHEKEP B KOHTEKCTE 3THUYECKUX HOPM?

5. UTo OTHOCHUTCS K OCHOBHBIM pECypcaM MEHEIKEpa B KOHTEKCTE
JUYHBIX PECYPCOB?

6. Kakue ¢aktopsl cymecTBeHHO BIMSIOT Ha 3(P(PEKTUBHOCTh
ynpaBieHus?

7. OxapakTepu3zoBaTh KpPUTEPUU YPOBHS PA3BUTHUS JTMYHOCTHOTO
MOTEHIMaNa padOTHHKA.

8. JlaTp xapakTepucTuKy npo0aemM coXxpaHeHHs TPYAOBOr0 MOTEHIIMAIa
MEHEKEPOB.

9. OxapakTepu30BaTh OCHOBHBIE IPUHIIMIIBI STUKA MEHEKMEHTA.

10. JlaTb  XapakTepUCTUKY  OPraHU3aTOPCKUM  CIOCOOHOCTSIM
pykoBoauress, npemnoxenusie JILW. YManckum.

Tema 3.9. TpeGoBanus
npodeccHoHATEHOM
KOMITETEHTHOCTH MEHEKepa

K

1. Kakue TpeGoBaHMsI IPEIbSBIIAIOTCS K COBPEMEHHBIM MEHEKepaM?
2. OxapakrepusyiWTe  OBpPUCTHUECKMH  THUI  yIpaBIEHUYECKOMN
JIESATEIIBHOCTH B OPraHU3alluu.

3. Oxapakrepu3yiTe aIMUHHCTPATUBHBIA THII YIIPABICHYECKON
JESATEIIBHOCTH B OPraHU3alluu.

4.  OxapakTepu3yilTe  ONEpaTOpPHbIA  TUI  YIpPaBICHYECKOU
JESATEIIBHOCTH B OPraHU3alluu.

5. OxapakTepu3yiTe OpraHu3aTOpCKUe KauecTBa MEHEIKepa.

6. Uto coboii mpecTaBiIsieT IOBEACHUECKUN YPOBEHD yIIPaBICHUECKON
JESATEIIBHOCTH MEHEepKepa?

7. JlaTb  XapaKTepUCTHKY  MOTHUBALIMOHHO-BOJEBBIX  KAauyecTB
MEHeKepa.

8. Uto ompenensieT BIacTh Kak OPraHU3allMOHHBIN mporecc?

9. Kakue paznuuus, 00yCJIOBJIEHHBIE cneunuKoit
OpraHU3alMOHHO-TIPABOBOr0 CTAaTyca OpraHU3aliu, UMEIOT HCTOUHUKU
BIIacTu?

10. Kaknmu kauecTBaMH OTJIMYAETCS XapU3MaTHUecKas JMYHOCTb?

2.2. PexomMeHAalMH MO OLEHUBAHMIO Pe3yJbTATOB TECTOBBIX 3aJaHUil

00yJarmuxcs

B 3aBepuieHuM wH3ydeHUs KaXIOTO paszdena AUCUUIUIMHBL (MOIYJSI) MOXKET
MIPOBOJIUTHCA TECTUPOBAHUE (KOHTPOJIb 3HAHUH TIO pa3zieny, pyOeKHbIN KOHTPOJIb).

Kpumepuu oyenusanus. YpPOBEHb BBINOJHEHUS TEKYIIUX TECTOBBIX 3aJaHUU
OIICHWBAETCsA B Oamwiax. MakcuMallbHOE KOJMYECTBO OaioB MO TECTOBBIM 3aJaHUSIM
ompeesieTcs MpenoaaBaTesisiM U MpeicTaBieHo B Tabyuie 2.1.

TecToBble 3a7aHUsI TIPEJCTABIICHBI B BUE OLICHOYHBIX CPEACTB U B TTOJITHOM 00bEME
MIpEeJICTaBIICHbl B OAHKE TECTOBBIX 3aJIaHUI B JICKTPOHHOM BHUJE. B (oHIE oleHOYHBIX
CPEICTB MPEJCTABICHBI THUIIOBBbIC TECTOBBIC 3aJaHus, pa3pabOTaHHBIC ISl W3yUYCHUS
TUCHUIIIMHBI « MEHEKMEHT OpTraHu3aIum.



TECTOBBIE 3ATAHUA JJISA TEKYIIEI'O KOHTPOJIA

Pasznen 1. KonuenrtyajbHble acieKThl CHCTEMHOI MO/1eJIM MeHeXKMeHTAa
OpraHu3aluu

Tema 1.1. CucTtemMHasi MoJieJIb MEHEIKMEHTA OPraHU3AIUN:
OPraHu3alMOHHO-TIPABOBOM acmeKT

N3 IMPUBCACHHBLIX BAPUAHTOB OTBCTOB BLI6paTL OJIHH HauoOoee BCpHBIﬁ.

3aoanue 1.1. Omom yuenvui 6 30-40 ce. XX eexa oOan onpedenerue GopmanbHOLU
(yenenanpasieHHoU) opeanu3ayuu U COCMAsIAIOWUX ee DJIEMEHMO8, d MAK}Ce BblOeIUl
CyOveKmugHvle U 00beKmueHvle ACneKmvl Glacmu pyKogooumeneu U Onpeoenu
cooepaorcanue opeanu3ayuu Kak 00vbexma ynpasieHus.

A) Yecrep bapnapn

b) I'epGept Caiimon

B) Towm Ilutepc

') PoGept YoTtepman mit.
3aoanue 1.2. Opeanusayuu, xomopwvle 001a0aOM ONPeOeleHHbIM UMYULeCMBEHHbIM
KOMNJIEKCOM OJIsl  OCYWeCmeaeHuss NpeOnpUHUMAMENbCKOU O0esamelbHOCMU U UMelom
CmMamyc 1puoULecKo2o uyd, Ha3vl8aromci:

A) IPOU3BOICTBEHHBIE KOMILIEKCHI

b) npeanpusarus

B) xonaunaru

') KOHCOPLIYMBI
3aoanue 1.3. Co80KYnHOCMb INEMEHMO8 U CBAZEU MENCOY HUMU — IO

A) cuctema

b) anement

B) cBs3b

') nepapxus
3adanue 1.4. Cosoxynnocme axkmopos, Komopbvie ee OKpY#Calom U OKA3blearom Ha ee
0esmebHOCMb COOMBEMCMBYIoujee GIUAHUE — IMO.

A) BHYTpPEHHsIS cpefia

b) BHenIHee MUKPOOKpPYKEHHE

B) BHyTpeHHEE MUKPOOKPYKEHUE

') BHEIHSS cpena
3aoanue 1.5. Onpeoensitom OCHOBHble XAPAKMEPUCMUKU, YEHHOCMU U CBOUCMEA
NPOOYKMO8 U YCiy2, KOmopwvle NPOU3B00AMCs — dMo:

A) cTelikxonaepsl

b) nocraBmiuku

B) KOHKYpeHTHbI

I') moTpebuTenu



3aoanue 1.6. CosoKynHocms YNpasieHuecKux opearos, noopasoeieHull U UCnoaIHumenetl,
BbINOHAIOWUX 3AKPENIeHHbLE 3 HUMU OYHKYUU U peuaowux nocmaegiienHvle nepeo HUMu
3a0ayu, a Maxdce COBOKYNHOCHb Memo008, C NOMOUbIO KOMOPBHIX OCYUeCEInemcs
Ynpasienueckoe 8030elcmeaue — 3Mo:

A) ympaBiieHYeCKas IOJICUCTEMA

b) cucrema ympaBneHus

B) ympas:sitomias moacucteMa

') ynpasisiemas moacucrema
3aoanue 1.7. Cnocobrocmb obecneuueamsv 6blNOAHEHUE @YHKYUL NOOCUCmeMbl 8
IKCMPEMATBHBIX YCILOBUSIX, YPOHCATOWUX CYUIeCBOBAHUIO CUCEMbL — IMO:

A) 1aOUIBHOCTD

b) nmarHoCTHYHOCTH

B) xuByuecTsb

') 4yBCTBUTENBHOCTD
3aoanue 1.8. Onpedensemcsi 0peaHU3AyUOHHOLU CMPYKMYPOU, YPOBHEM MEHEOHCMEeHma,
MEeXHUYeCcK020, PUHAHCOB020, KAOPOBO2O 0DeCneyeHUsl — dMO.

A) 3aTpadyeHHBIEC PECYPCHI

B) pe3ynbTaTUBHOCTH CUCTEMBI YIIPABICHUS

B) ctabunbHOCTD

') BpeMeHHO# nHTEpBa
3aoanue 1.9. [Inan Oeiicmeuii no obecneuenuro NpPeonpusmus OEHEHCHbIMU CPeOCmBamu,
KOMOpasi CMpoumcst Ha 0CHO8e (PUHAHCOB8020 AHANU3A, ONMUMUSAYUU OCHOBHBIX U 0OOPOMHBIX
cpeocms, pacnpeoenieHust nPUObLIU, OE3HATIUYHBIX PACYEmO8, HATIO2080U U YeHOBOU NOIUMUKU U
op. — 9mo:

A) ¢uHaHCOBas MOIUTHKA

b) ¢dunancoBas crparerus

B) ¢dunancoBas noacucrema

I') dunancoBas neaTenbHOCTh
3aoanue 1.10. Obvedunenue snemenmos, nNOOCUCEM PA3IUYHBIX YPOBHEU U PAH208 8
YeloCmMHOCMb, M.e. 8 CUCIEM) — MO

A) rpaHUIIBI

b) mapameTpsl

B) xommno3umms

') nepapxus

Tema 1.2 Oprann3anMOHHbIIN MEXaHU3M MEHEIKMEHTA OPraHu3auum
W3 npuBeIeHHBIX BApUAHTOB OTBETOB BHIOPATh OJIMH HAM0O0JIee BEPHBIM.

3aoanue 1.1. K uncmpymenmam s#cecmkoco cucmemHo20 nooxo0a He OMHOCUMCSL:

A) CUCTEMHBIN MH)XHHUPUHT

b) cucremuslit ananus

B) uccrnenosanue oneparuit

I') onTuMu3anKs CUCTEMBI
3aoanue 1.2. [Ipoyedypa oexomnosuyuu npooiemol, NO380JIAIOULASL BbICMPOUND UEPAPXUIO
NJIAHO8 — 3MO:

A) CUCTEMHBII aHaIU3

b) nccnenoBanue orneparuii



B) cucteMHbIi HHKUHUPUHT

') onTUMU3aNKs CUCTEMBI
3aoanue 1.3. K msaexum snemenmam ynpaesienus e OmMHOCIMCAL:

A) KOoprHopaTUBHbIE KOMMYHUKAIIUH

b) ctuns ynpaBnenus

B) kauecTBeHHBIN COCTaB NEepCcoHama

[') HaBBIKK U LIGHHOCTH
3aoanue 1.4. B opeanuzayuoHHom npoeKmuposanuu UCHONb3YIONL.:

A) neTepMUHHPOBAHHBIE MOJIENN

b) MeTo1p1 OmepaTUBHOTO YIPaBICHUS IKOHOMUYECKIM 00BEKTOM

B) Mogenu skcruryaTaimOHHOTO YPOBHS

') aBpucTHYECKHE METOABI TPOCKTUPOBAHHUS
3aoanue 1.5. K nedocmamkam Msa2K020 n00Xo0a ynpasienusi OmHOCUMCSL.

A) CIOXKHOCTb ONPEICTCHUS LIENH, TOCTHKEHUS UX JICKOMIIO3UIIUH, COTJIACHS MEXTY
CTEUKXOJIAEpaMHU

b) orpannyenue o61acTy NpUMEHEHUS

B) opuenTaius Ha pa3BUTHE TIPOU3BOIUTEIBHBIX CHJT

[') opueHTamus Ha CTpaTeruvyecKue JCHCTBUSA, pPa3BUTHE YIPABICHYECKOTO U
YeJIOBEUECKOIo MOTEHIaIa
3aoanue 1.6. Yeenuuenuro ounamuzma usmeHuyu8oCmu GHewiHel cpedbl NPUCYwu maxue
IeMeHmbl.

A) bopmHupoBaHHE KOPIOPATUBHOU KYJIBTYPhI M LICHHOCTEN

b) TpagummonHble TUHEHHO-(PYHKIIMOHAIBHBIC CTPYKTYpPbI, OpPUCHTHPOBAHHBIC HA
CTaOMJILHYIO BHEITHIOK CPEey

B) BO3HMKHOBEHME HOBBIX PHIHKOB, YCHIIEHHE KOHKYPEHTHOW OOpbObI, COKpaIlleHHE
KU3HEHHBIX ITUKJIOB MPOAYKTOB

[') pasmbITHE TpaHuIl, rI00ATU3AIMA SKOHOMUYECKHUX MPOIIECCOB, TOMUHUPOBAHHE
THK
3aoanue 1.7. Pecynupyem npagosvle, 3KOHOMUYECKUE U COYUATbHbIE NPUHYUNBL
0CyWecmanerus npeonpUHUMAamebCKoll 0esimelbHOCMU Ha Meppumopuu 20cy0apcmea:

A) X034IICTBEHHOE 3aKOHOAATEIBCTBO

b) HanoroBoe 3aKOHOAATEIBCTBO

B) TamoxxeHHO€ 3aKOHOIaTETHLCTBO

') mpaBoBas 6a3a nmpeAnpUATHS
3aoanue 1.8. Xapaxmepu3zyrom aOMunucmpamusHoe noo4uHenue:

A) nuHEHbIE CBSI3U

b) dbyHkuMoHanbHbIE CBA3H

B) dbopmanbhbie cBsi3u

I') nebopmanbHbIC CBSI3U
3aoanue 1.9. Cozoarnue uepapxuu yposueti ynpaesienus 0Jisi KOOPOUHAYUU 20PU3OHMATIbHO
PA30€eNeHHoU 0esImeNbHOCU C Yelbl0 OmOeNeHUs OeucCmseuti om YNpaeieHus Imumu
OelicmeusMu — 5mo:

A) uepapxuuieckasi nupamua

b) ypoBeHb ynpaBneHus

B) 3BeHbs ynipaBieHus

B) BepTuKaIbHBIN NPUHLIMI pa3ieNeHus Tpyaa



Tema 1.3. KopnopaTuBHasi KyJ1bTypa OpraHu3ainuu
W3 npuBeIEHHBIX BApUAaHTOB OTBETOB BbIOpATh OJMH Han0oJIee BEPHBII.

3aoanue 1.1. Opuenmuposana Ha KOPNOPaAmMuUEHyI0 Kyibmypy, yeiu U MOMugbl COMpyOHUKO8
Op2aHu3ayUY U UCNOIb3Yem MaeKue Memoobl (U3SMEHEHUs CHU3)Y 86€epX):

A) teopus E

b) Teopus A

B) teopus C

I') Teopus B
3aoanue 1.2. Moodens srcusnenno2o yuxia opeanuzayuu M. Aouzeca exnrouaem smanvwl:

A) pocT u cTapeHue

b) 3penocts u pacuser

B) roHOCTh 1 pa3BuTHE

') cranoBieHUE U AETCTBO
3aoanue 1.3. Tunonocus 6u008 opeaHUu3ayYUOHHbLIX USMEHEHUIL:

A) HE UMeeT CMBICIIa MTPH TIAHUPOBAHUU U TIPOBEJICHUN U3MEHEHU N

b) umeer mpakTuyeckoe u TEOPETUUECKOE 3HAUCHUE

B) mpencrasisier uHTEpEC A CTYICHTOB

') mpeacraBisieT UHTEpPEC AJI YICHBIX
3aoanue 1.4. K oaxmopam, evizviearoujum Heob6x00uMoCmo UsMEeHEeHUl OMHOCAMCA:

A) HU3KUH npodeccuoHaI3M rnepcoHaa

b) BHemIHYE 1 BHYTPECHHHE

B) BHEmIHME, BHYTPEHHUE, ICUXOJIOTHYCCKUE

') normdeckue, COMMOIOTUYECKHE, TICUXOJTOTHUSCKIEC
3aoanue 1.5. Obbluno cywecmsyrowas 8 Op2aHu3ayusax KOpNoOpamueHas Kyavmypa — 5mo:

A) COBOKYIHOCTH MOJIeJIel MOBEeHUS, HapaOOTaHHBIX OpPTaHU3alMEl B Mpoliecce
aJanTanuy K BHEIITHEN Cpelie

b) yCBOEHHBII Y€TOBEKOM COLIMAIBHBIN OIBIT, TPOSIBIISIOIINICS €KETHEBHO

B) CHOXHBIN KOMIUIEKC MOMYIIEHUN, KOTOpbhIEe O€3/10Ka3aTelbHO MPUHUMAIOTCS
BCEMH YJICHAMU KOJUIEKTHBA M YCTAHABIIUBAIOT OOIIME PAMKHU MTOBECHUS

[') cpenctBa mpoM3BOJACTBA U MPEIMETHI TPYy/Aa, KOTOPbIE HCHOIB3YIOTCS B cepe
0OIIIECTBEHHOTO MTPOU3BOCTBA
3aoanue 1.6. O0un u3 UCMOYHUKOE YOPMUPOBAHUSL KOPNOPAMUBHOU KYIbINYPbL:

A) TIOCTaBIIMKH PECYPCOB

b) cucreMa nMYHBIX LIEHHOCTENH PaOOTHUKOB OpraHU3aluu

B) skxoHOMHUYECKOE COCTOSTHUE CTPAHbBI

I') cpennuii Bo3pacT paOOTHUKOB OpTraHU3aIUN
3aoanue 1.7. H3menenue KOpnopamuHOU KY1bmypbl A6N1emcs 0013amelbHbIM Npu
CRe0YIWUX 00CMOAMENIbCMEax:

A) ycuIieHHe MEXIyHapOIHOW KOHKYPCHIIUH

b) mpunsTHE ONpeeNeHHON YMCICHHOCTH PAOOTHUKOB B IITAT OpraHU3aIun

B) 3HaunTenbHBIE TEXHOJIOTUYECKUE U3MEHECHHS

') GBICTPBIN pOCT OpraHu3aIuu
3aoanue 1.8. Ilpu gpopmuposaruu u pazsumuu KOPROPAMueHoOU KyJabmypsl HeoOXo0UMO
0053amebHO YYUmvleams Mmakou NPUSHAK, KAK MACUMAOHOCMb, O3HAYAIOUULL:

A) co3maHWe HECKOJbKMX YpOBHEW YINpaBlIeHWs, HANpHUMeEp, KOPIOPATHUBHOTO,
OTPaCJIEBOTO, YPOBHS TEXHOJOTUYECKOH IIEMOYKH HIIA OTACIBLHOTO T0Ipa3IeIcHuUs



b) nearenbHOCTh OpraHu3ali pa3OMBAcTCs HAa MOTOKU, KaXAbIH M3 KOTOPBIX
ABIIIETCS OOBEKTOM YIPABIICHUS

B) npuMmeHeHne kak MOXKHO OOJIBIIETr0 YKcia OAHOTUITHBIX YHUBEPCAIbHBIX METO0B
yIPaBJICHUs HA PA3HOOOPA3HBIX YPOBHSX U B Pa3HBIX MTOTOKAX CUCTEMBbI

[') MHOroKpuTepHallbHOE YIpaBiIC€HUE BCEMH YPOBHSIMH U TOTOKaMH OOBEKTa
yIpaBJICHUS ISl JOCTUKEHUS OOIIUX 1IeJIel OpTaHu3aIluu
3aoanue 1.9. Ilpunyun KOMIIEKCHOCMU YCREWHO20 USMEHEHUSI KOPNOPAMUBHOU KY1bMYpbl
Op2anU3ayULU COCMOUM 8 Cle0VIOUEeM:

A) paccMOTpeHHE KYJIbTYphl KaK CUCTEMbI B3aUMO3aBUCUMBIX 3JIEMEHTOB, B KOTOPOH ee
COBEPLIECHCTBOBAHUE BO3MOXKHO ITyTEM U3MEHEHUSI KaXK/I0r0 U3 HUX

bB) paccMoTpeHHe KyJIbTypbl C YYETOM BIIHMSIHUSI NCUXOJOTMYECKHX, COLIMAJIbHBIX,
OpraHU3aIMOHHBIX, dKOHOMHUYECKUX, PABOBBIX U APYTUX (PAKTOPOB BIUSHUS

B) HeoO0XoAMMOCTh MCHOJB30BaHUSI HAy4YHO OOOCHOBAaHHBIX METOJOB NpH
(GbopMUPOBaHUN KOPIIOPATUBHOMN KYJIBTYPHI

[') yueT HalMOHANBHBIX OCOOCHHOCTEH, MEHTATUTETa, OOBIYaeB PETHOHA, CTPAHBI, B
KOTOPOM HAaXOJIUTCS U AEUCTBYET OpraHu3alus
3aoanue 1.10. Ycnewnas cmena kopnopamusHot Kyibmypsl HO360UM 00CIUYb!

A) BBICOKOTO YPOBHSI CIJIOUEHHOCTH M COTJIACOBAHHOCTH JEHCTBUI COTPYAHHKOB
OpraHHu3aluu

b) pocta MoTuBauu nepconana 1 00OpecTH OCO3HAHHYIO JOSJIBHOCTh COTPYIHUKOB

B) ynydiienust Ki1r04eBbIX MokaszaTenei 3hPeKTUBHOCTH TPpya COTPYIHUKOB

I') yckopenus: 000paunBaeMocT 00OPOTHBIX CPEACTB

Tema 1.4. Opranu3auMoOHHbINA TU3AHH
N3 npensioxKeHHbIX BApUAHTOB OTBETOB BBIOPATH OJIMH HanbOOJIee BEPHBIN.

3aoanue 1.1. OpeanuzayuoHHblll OU3AUH peaiu3yemcs NOCPeoOCmEeoM.
A) cTparernueckoi pazpaboTku
b) oneparuBHoii pazpaboTku
B) TakTrueckoii pa3paboTku
') mo3s1IeMEHTHOTO TPOCKTUPOBAHUS
3adanue 1.2. K obvexmam opeanu3ayuoHubix npeoopazo8anuii He OmHOCAMC:
A) TUTaHBI U CTPATETUU
b) Meroabl ynpaBieHus
B) opranuzanmonnas KyjabTypa
') opranuzaiionHasi CTpykTypa
3aoanue 1.3. Peunosxcunupune opeaHuzayuy He npuMeHsemcst 8 C1e0yrouux Ciyuasix:
A) B yclioBuUsIX, Korjaa (prupMa HaxoIUTCA B ITyOOKOM KpU3HCe
b) xoraa texyiiee cocTossHuEe GUPMBI MOKET OBITh PU3HAHO YIOBJIETBOPUTEIBHBIM,
OJIHAKO TIPOTHO3bI €€ JAEATECIbHOCTHU SIBISIOTCS HEOIaronpusTHbIMU
B) peammzamueii BO3MOXXKHOCTEH PEUHKWHUPUHTA 3aHUMAIOTCS OJIaromoJydHbIE,
OBICTPO PaACTYIIME U arpPECCUBHBIC KOMITAHUH
I') korna pupmy mpu3zHaHO OAHKPOTOM
3aoanue 1.4. Ymo coboti npedcmasnsem ypogeHs YnpasieHUs.:
A) cTeneHb NOAYUHEHHOCTH U OTBETCTBEHHOCTH
b) BUJ1 OTBETCTBEHHOCTH
B) Bz pykoBosicTBa



I') BUJ MOTYMHEHHOCTH
3aoanue 1.5. Kaxue ceéazu ne cywjecmeyiom mexncoy 36eHbAMU 6 Op2aHU3AYUOHHOU
cmpyKmype ynpaeneHus?

A) BepTUKaJIbHbIE

b) ropusonTansHbie

B) dyHkunoHanbHbie

I') cmemanHbie
3aoanue 1.6. Ymo xapaxkmepusyrom @QYHKYUOHAIbHbIE BEPMUKANbHbIE CEA3U 8
OpP2aHU3AYUOHHOU CMPYKMYpe YRPAagieHus?

A) MOJYMHEHHOCTH B paMKax OMpeeICHHON (QYHKITNH

b) nanuume 3ama4y, COBMECTHO PEIIAIOTCS 3BEHbSIMU

B) nog4rMHEHHOCTHh U OTBETCTBEHHOCTH IO BCEM BOIPOCAM

') Hanuune enuHOM Lenn
3aoanue 1.7. Kax mozym Ovimb cés3ambl MedHcO0y coOOU (DYHKYUOHAIbHbIE 38€Hbs 8
OpP2aHU3AYUOHHOU CMPYKMYpe YNpasieHus?

A) BepTUKAJIbHBIMU CBA3SIMU

b) ropu3oHTaIbHBIME CBSI3SIMU

B) dbyHKIIMOHATBEHBIMU CBS3SIMU

') cBsI3AMM MOAYUMHEHHOCTU U OTBETCTBEHHOCTH
3aoanue 1.8. Ilpoexm peundcunupuHea npeonpusmus npeonoiazaem nocmpoenue
Mooenetl 08X 8U008:

A) «B 1em cyTh poOJIEMBD» U «KaK MbI €€ OyZeM peraThy»

b) «Hamie mecTo Ha pbIHKE» U «HAIlla CTPaTErus»

B) «Kak ecTb» U «Kak JOJKHO OBITH

') «Hama crpaTernyeckas Iesib» U «CIOCOOBI €€ TOCTHKEHUS
3aoanue 1.9. Peunsicunupune — amo:

A) ¢dopmupoBaHHME  CTPAaTErMUYECKUX  AJBIHCOB U  MepenpopuiMpoBaHuUs
AESTEIbHOCTH OpTaHU3aIlluu

b) nepexoa Ha HOBBIN YPOBEHb TEXHOJOTUYECKOTO PA3BUTHS U U3MEHEHUE PHIHKOB
cObITa

B) ¢yHmameHntanpHOE TEPEOCMBICICHHE M PAJAUKAIBHOE TEPEPOCKTUPOBAHKE
OM3HEC-TIPOIIECCOB

') kopeHHast pecTpyKTypu3aIus 1 MOJIHOE U3MEHEHHE CTPATETHH JIeITeIbHOCTH
3aoanue 1.10. Ilomenyuan opeanuzayuu modxcem Ovims.

A) BHYTPEHHUM M BHEIITHUM

b) akTHBHBIM 1 MTACCUBHBIM

B) TpanumuoHHBIM ¥ HETPATUITHOHHBIM

[') OTKPBITBIM M 3aKPBITHIM

Tema 1.5. YnpaBiieHuecKkue MojieJ I B OPraHu3aluu
W3 npentoKeHHBIX BApHAaHTOB OTBETOB BRIOPATH OJMH HAanOOJIee BEPHBII.
3aoanue 1.1. Vkaoccume, umo u3 nepeyucieHHo20 He OMHOCUMCS K NpeumMywecmseam
Yeesvlx YNpasieHuyecKux mexHoa02uil:

A) puBJI€UCHHE PYKOBOIUTEIIEH BCEX YPOBHEH B MpoIiecC pa3pabOTKH 1eiei
b) ctumynupoBanue mporeccoB 00paTHOM CBS3H



B) moBbimenne >(h(PEKTUBHOCTH ACSITEIBHOCTH 3a CYET TOTO, YTO KaXKIbIH
PYKOBOJUTEIH UMEET YETKOE MPEACTABICHIE O CBOMX IEJISX U e OPTaHU3aIlid B 1IEJIOM

') HeuenecooOpa3HO NPUMEHSTH Ha MJI0X0 OPTAaHU30BAHHOM M IUIOXO YIPABISIEMOM
PEANpUsATUH, TAE UEIN JOBOJIATCS A0 PYKOBOJUTENEH HU3IINX YPOBHEH 0€3 CorfiacoBaHUs
C HUMU
3aoanue 1.2. Moodenu menedscmenma — 3mo.

A) ynponieHHOE OTpa)KeHUE pealbHON JEHCTBUTEILHOCTH

b) oTpaxkenue Oyyiiero opranu3ainuu

B) co3mannsiii 00pa3 opranuzamnuu B 0yayiieM

') coznanHbIil 00pa3 opraHu3aiu B MPOILIOM
3aoanue 1.3. Kaxue gpaxmopwl ne onpedensiom 6blO0p ynpasieHueckou Mooenu?

A) pasmep bupmbl

b) xapakTep npoaykuuu

B) xapakrep cpenbl, B KOTOpOi OHa (YHKITUOHUPYET

') peraku cObiTa
3aoanue 1.4. Vkaosicume, xkaxkas mooenvb He OMHOCUMCA K OCHOBHbIM MUNAM Moodeell
OpP2aHU3AYUL:

A) mexaHucTuueckas (OropokpaTuyeckas) MOJeIb

b) oprannyeckas (ecTecTBeHHAs) MOJIEIb

B) marepnanucrckas Mojaenb

I') bopmanbHas monennb
3aoanue 1.5. OcHo8y npocpammHo-yeneso2o YNpasieHus COoCcmaesisiem paspabomka
KOMNJIEKCHOU yenegou npocpammul. Hazeamv xapaxmepuvlie npusnaxku  a10001
KOMNJIEKCHOU Yene8oU NPOcPaAMMbL:

A) Hanu4uue uepapxuu

b) nHanumame neneHTpanu3anun

B) peuH>XuHUpUHT

') pazneneHue mporpaMMbl Ha TIOITPOTPAMMBI
3adanue 1.6. Ynpasnenue no pesyrbmamam 0CHO8bI8A€MCS HA YCUNEHUU DYHKYUU:

A) KOOpJIMHAIIUY U UHTETPAIUH

b) moTuBanuu

B) opranuzanuu

') ManeBpupoBaHus
3adanue 1.7. Ynpaenenue nymem nocmosiHHbIX NPOBEPOK U VKA3AHUU OCHOBbIBAEMCS HA
ycuneHuu QyHKyuu:

A) KOHTpOJIs

b) moTuBamuu

B) opranuzanuu

') nnanupoBanus
3aoanue 1.8. Ponb meneddcepa 6 mooenu uenogeueckux OMmHOWEHUL 3aKI04aemcs 8 mom,
YUMo OH ABNAEMCAL:

A) HaOmroaresieM ¥ KOOpJUHATOPOM

b) HacTaBHUKOM ¥ TIOMOTITHIKOM

B) naHOBaTOPOM U MOCPETHUKOM

') nunepom u cynbeit



3aoanue 1.9. /[na amepukanckou mooenu XapakmepHulMUu NPUHaAKAMU S6JISII0MCSL:

A) cenuanucThl MMUPOKOTO MPOoduIIs, 00s3aTeIbHAS MIEPEITOATOTOBKA, TUChMEHHBIC
OTYEThl O JEATEIbHOCTH, MPHUHATHE PEHICHWI M0 NPUHLHUIY KOHCEHCYCa, pelIeHUus
NPUHUMAIOTCS JIOJITO

b) mepexon oT y3Kko0#l chenManu3alvd K OBJIAJICHUIO HECKOIBKUMH CMEXHBIMU
CHEIHUATBHOCTSIM, HWHAUBUAYAJIbHOCTh NPHUHATHS PEIICHUS MEHEIKEPOM, pelIeHUs
peanu3yroTcs MeJICHHO

B) MaHeBp B pacnpeieleHUH pecypcoB LIEHUTCS BBILIE, YeM MyHKTYaJIbHOCTh U UX
pPacxXo/Ipl, CTPEMIJICHUE K PaJMKaIbHBIM U3MEHEHHUAM, TOTOBHOCTh K PUCKY, OPUEHTALIMS Ha
OCBOCHHME HOBBIX BO3MOKHOCTEN

') komnekTuBHASI pab0Ta KOMAH Bl BO TJIaBE C JIMICPOM/MEHEIKEPOM
3aoanue 1.10. OcHogubiM npeomemom YnpasieHusi 8 ANOHCKOU MOOeaU MEeHeOHCMEeHmAa
ABIAIOMCAL:

A) opranuszanus

bB) TpynoBeie pecypcbl

B) ¢dunancosbie pecypchl

') undopmarmoHHbie pecypchl

Pa3nen 2. YesroBeueckne pecypebl 1 YeJIOBEYeCKMd KaTUTAJ OPraHUu3alun
2.6. YnpasBJieHue 4ejI0BeYeCKUMH pPecypcaMu OpraHu3anum
W3 mpeyioxKeHHBIX BApHAHTOB OTBETOB BHIOPATh OJJMH HAaMOOJIEe BEPHBIH.

3aoanue 2.1. Iloocucmema cucmemvl ynpaeieHusi NepcoHAlIOM, 6 COCMA8 KOMOpPOU
6X00AmM: Op2aAHU3AYU HAUMA NepcoHand, cobecedoanus, OYeHKu, omoopa u npuema
nepcoHana, yyem npuemd, nepemeujenuli, HNOOWpeHUuti U YBOJIbHeHUsl NepCcoHald,
npogheccuoHanbHas OpueHmayusi.

A) mojicucTeMbl YIIPaBICHUS U YY€TOM TMepCOHAa

b) moacucremsl obecrieueHrss HOPMAJIBbHBIX YCIOBUH TpyAa

B) moacuctemsl ynpaBiieHUus pa3BUTHEM TEpCcoHaIa

') moacucTeMbl OOIIETO U TUHEHHOTO PYKOBOJICTBA
3aoanue 2.2. Cmpykxmypa, ompaxjcaroujas cO80KYNHOCMb NPODECCUOHAIbHBIX ePYNN 8 UX
83aUMOCEA3U, eOUHCMEE, YeIOCMHOCU!

A) npodeccronanbHas

b) kBanudukaunonHas

B) counanbHo-nemorpaduueckas

I') mucuunuHapHast
3aoanue 2.3. Hazsanue ¢pynxkyuonanbHo2o noopasoeneHue opeanu3ayuul, 3aHUMAarouie2ocst
gonpocamu YnpaeieHusi NepcoHaNa:

A) oTaen kaapoB

b) oTnen nepconana wim TpyI0BBIX PECYPCOB

B) mpousBoacTBEHHOE MOIpa3ICICHHE

') moapasnenenue BHICHIETO YIIPABICHYECKOTO 3BeHA
3aoanue 2.4. Cneyuanuzayus nepcomana no (YHKYUOHAIbHOMY NPUSHAKY (3aKpenjieHue
OOHOU UNU HECKOILKUX NPEOMEMHBIX (DYHKYULL MEHeOHCMEeHma):

A) BepTHKaJIbHOE pa3JieJIeHue Tpyaa

b) ropuzonTansHoOE pazaeieHue Tpya



B) ypoBHHU ynipaBieHus

') opranuzaionHasi CTpykTypa
3aoanue 2.5. OepanuuenHoe npago cOmMpyOHUKA UIU NOOPA30ENEHUs UCNOIb308ANb
cpeocmea u pecypcul 015l 8bINOJIHEHUS YCIMAHOBIEHHbIX 3a0aY.:

A) kBanmudukamms

b) xomnereHus

B) oTBeTCTBEHHOCTH

') nenerupoBanue
3aoanue 2.6. CosoKkynHocms 3HaHUI, HABLIKOG, ONbLIMA, 81AOEHUSL CNOCODAMU U NPUeMAMU
pabomvi, KOmopbvle AGNAIOMCA OOCMAMOUYHbIMU O IPHEKMUBHO20  BbINOIHEHUS
OO0JIHCHOCIHBIX 00A3aHHOCMEU — 9MO.

A) KaJIpOBBIi MOTEHIUAT

b) KoMIeTeHTHOCTh MepCcoHalIa

B) kBanudukamnms nepconana

') mepconan ctparerus
3aoanue 2.7. [lonsmue, noo0 KOMoOpvIM HOHUMAOM NPeOoCmasieHue aH00am pabouux mecm 8
HYHCHBILL  MOMEHM 6DeMeHU U HeoOXO0OUMOM KOIuYyecmse 6 COOMBEmCmeun ¢ Ux
CNOCOOHOCMAMU, CKIIOHHOCMAMU U MPeO0BAHUIMU NPOU3BOOCIBA — IMO CYUJHOCTIb.

A) KaJIpoBOTO MJIAHUPOBAHUS

b) kagpoBoii cTparerun

B) uenu ynpasneHust nepcoHanom

') ynpaBienust TpyI0BBIMUA OTHOIIIEHUSIMA
3aoanue 2.8.MooxcHo au 3acuyscums 00NHCHOE Y8adceHue 8 KoJIeKmuge, NPUHUMAsL 6C1O
OmeemcmeeHHOCMb Ha ceOsl 34 OWUOKU C80UX NOOYUHEHHBIX?

A) Bcerna

b) ma, ecnmu oHM moOmyIIEeHBI M3-3a TOTO, YTO BBl HE aKIEHTHPOBAIM BHUMAaHHUE Ha
BO3MOYKHOCTH WX TTOSIBJICHUS

B) Hukoraa

') B cmyuae Hepa3yMHBIX PEIICHUM TOJYMHEHHBIX
3aoanue 2.9. Ipynna compyoHuxkos opeanusayuu, 001a0aiowux nOMeHyuaiom Oois
3auamusi 8 nepcneKkmuge pPyKogoosuel OOJINCHOCMU, ONpedeNieHHds 6 pe3ylbmame
GopmanvHo2o ceneKyuoHHo20 npoyecca:

A) rpynmna ay0siepoB M ayosep

b) Habop KIt0UEBBIX JTOJKHOCTEN

B) pe3epB pykoBoauTeneit

') coTpyaHuku oTaena KaJapos
3aoanue 2.10. P50 oeiicmauii, HanpasieHHvlX Ha NpusleyeHue Kanouoamos, 00.1a0aroujux
Kauecmeamu, HeoOXo0UMbIMU OJisi OOCMUNCEHUS Yelleli, NOCMAGIeHHbIX OP2AHUSAYUELL:

A) ob1iee 1 JIMHEHHOE PYKOBOJICTBO MIEPCOHATIOM

b) MeToab! ynpaBiieHUs IEpCOHATIOM

B) MeToap! 00cietoBaHUS ¥ aHAIM3a CUCTEMBI YIIPABJICHUS TIEPCOHATIOM

') naem Ha paboTy



Tema 2.7. YnpaBJ/ieHue nepcoHaI0M COBPEMEHHON OPraHu3anuu
W3 npennokeHHbIX BApUaHTOB OTBETOB BbIOPATH OJIMH BEPHBIN.

3aoanue 2.1. Haubonee pacnpocmparnennas hopma opeanHu3ayuonHo20 KOHMIUKMA:

A) MEXITUIHOCTHBIC BEPTUKAIbHBIC KOH(DIUKTHI

b) MeXITUYHOCTHBIC TOPU3OHTATIBHBIC KOHPIUKTHI

B) MeXTpyImoBbie BEpTHUKAIbHBIE KOH(IUKTHI

[') MeXTpyIOBbIE TOPU3OHTATIBHBIC KOHQIHKTHI

3aoanue 2.2. Ilpuobpemenue HABbLIKOS, 3HAHUL, YMEHUL — DO

A) npodeccroHanbHbIN 0TOOP

b) npodeccuonanbHas mOAroTOBKA

B) npodeccuonanpHas opueHTanus

') mpodeccrnonanbHas aganTaius

3adanue 2.3. Bvicokasa 3apabomnas niama, nogviuieHue coocmeenHo2o cmamyca,
grnacmu, CMaOUIbHOCHb KOMNAHUU — MO UHIMEPEChl U Yelu.

A) aK1MOHEpOB

b) meHemxepoB

B) paboTHukoB

') oGmecTBa
3aoanue 2.4. Kax moxcHo 00vACHUMb CYUWHOCHb APUHYUNA NOOYUHEHHOCHb JTUYHO2O
unmepeca oowemy?

A) B opraHusany BCeTa JOJKEH YYUTBIBATHCS TOJIBKO JIMYHBIA WHTEPEC
PYKOBOJUTENIEH OpraHU3aIlun

b) untepec oHOrO pabOTHUKA JOJIKEH MPe001aiaTh HaJ UHTEPECAMU OpraHU3aIluu
B IIEJIOM

B) wmHTepec oOTmEnbHBIX MEHEIKEPOB JOJDKCH MpeodiagaTh HaJ HHTEPECaMH
OTZIETBHBIX TPy PaOOTHUKOB

[') B opranuzanmuu HHTEpPEChl OAHOTO paOOTHHWKA WM TPYNNbl HE JOJDKEH
npeo0saaaTh HaJl MHTEPECAaMU OPraHU3alliU B LIETIOM
3aoanue 2.5. llenesasi ycmano8Ka, KOMOPYIO MOJNCHO  CQHOPMYIUPOBAMb  KAK
Gopmuposanue uYUCIeHHOCMU U COCMABA pabOMHUKOS8, Omeeuanuux cneyugure
0esimelbHOCMU  Npeonpusamus. U CHOCOOHbIX 0becneuusams OCHOBHble 3a0adu €20
pazeumusi 8 npeodcmosyem nepuooe:

A) rnaBHas 11eJ1b YIPABJICHUS IEPCOHATIOM

b) Muccus npeanpusTis

B) onna u3 3a71a4 eATeIbHOCTH OT/ACNA KaIpOB

') renepanbHas 1eib OpraHu3aIiH
3aoanue 2.6. CosoxynHocms Kauecmeé uenoseka (300posve, 00pazoéaHue, aKmusHOCHb),
grUsAIOWUe HA PE3YTbMAMUBHOCHb €20 0esIMENbHOCMU, NPeOCMABIAION COOO.:

A) 4enoBeYeCKHUii KanuTanl

b) motuBanuo

B) rpynnoByro auHaMuKy

') opranuzanuio yrnpaBieHUs IEPCOHATIOM
3aoanue 2.7. Hzyuenue gpopm, memooos u npoyedyp, 06ecnevusarouux pe3yivmamusHyo
pabomy KouleKmusa npeocmasisnem coooli.

A) 4enoBEYECKHIl KanuTal

b) motuBanuo



B) rpynnoByro AuHaMuKy

') opranuzanuio ynpaBieHUs IEPCOHATIOM
3aoanue  2.8. Ilpoyecc, xapaxmepusyrowuti  @opmuposanue,  pacnpeoeieHue,
nepepacnpeoeieHue UCnob308anue NePcoHala — 3mo:

A) BOCIIPOU3BOJICTBO MEPCOHAIIA

b) nmpotiecc ynpaBieHus: IepcoHaIoM

B) cucrema ynpasieHnus nepcoHaioM

[') npuHIUIIBI yIIpaBJIeHUs IEPCOHATIOM
3aoanue 2.9. Onpedensarowuii 6u0 mpyoosol OessmelbHOCMU, C8A3AHHbLL C pa3oeleHuem
00wWecmeeHHo20 mpyoa u mpeoyrowuil CneyuaibHblX 3HAHUL U HABbIKOS, — dMNO:

A) cienuanbHOCTh

b) kBanmudukanms

B) npodeccus

I') nomKHOCTH
3aoanue 2.10. llenenanpaenennas OesamenbHOCMb DPYKOBOOSWE20 COCMABA, d MAK’Ce
CHeYUAIUCmMo8 Opeanu3ayuu, GKIIYaAowWds paspabomKy KOHYenyuu u cmpamecuu
Kaoposou NOTUMUKU U MeMOO08 YAPABLeHUs NEPCOHANOM, NPeOCmasisenm cooou.

A) TEXHOJIOTHIO YIIPaBJICHUS TIEPCOHATIOM

b) ynpasnenue nepconaiom

B) cucreMy yripaBieHus nepcoHaioMm

[') KoHLIETIIINIO YTIpaBIEHUS MTEPCOHATIOM

Paznen 3. CoBpemMeHHasi MoJesib MEeHeIKepa
Tema 3.8. MoaeJib cCOBpeMEHHOT0 MeHe:Kepa
N3 npensioxKeHHbIX BApUAHTOB OTBETOB BHIOPATh OJIMH HAuOoJIee BEPHBIi.

3adanue 3.1. Ilomenyuan cneyuanucma — 3mo:

A) COBOKYITHOCTH BO3MOKHOCTEM, 3HAHUH, OIIBITA, yCTPEMIICHHUH, TOTPEOHOCTEH

b) 310poBbe uenoBeka

B) criocoOHOCTB aganTHpoBaThCsi K HOBBIM YCIOBUSIM

') crtocoOHOCTH TOBBINIATH KBATH(PUKAIINIO 0€3 OTPHIBA OT MIPOU3BOCTBA
3aoanue 3.2. Konnecuanbnocms 6 ynpagienuu — 5mo cumyayus, Ko2oa:

A) miepcoHas onpeesICHHOro MOIPa3AeICHHs] — 3TO KOJIJIETH

b) Tonbko PpPYKOBOAWTENH OpPraHU3allMd MOXKET YIMPABIATh IEPCOHAIOM, HO
HEKOTOpPHIE TTOJITHOMOYHS OH MOXET JEJIETUPOBATh CBOUM MOTUYMHEHHBIM

B) cymiectByer nenieHTpanu3anys yrpaBieHUs opraHuzaiuein

I') paboronarenu paboTalOT B TECHOM KOHTAKTE APYr C JIPYrOM M CBSI3aHBI y3aMU
COTPYJIHUYECTBA U B3aMMO3aBUCUMOCTH, COCTABJIIOT YIIPABJICHYECKUH IIITAT
3aoanue 3.3. Kaxoii cmunb pyKosoOocmea He 6KIYaAem Mo0eb, ONUCLLBAIOUWYIO
3asucumocms cmuis pykosoocmea om cumyayuu (T. Mumuen u P. Xayc)?

A) cTUIb TIOIJEPKKHI

b) uHCTpyMEHTAIbHBIN CTUIIb

B) ctuiib, OpUEHTUPOBAHHBIN HA IOCTUXKEHUE

I') ctunb npeanaraTh
3aoanue 3.4. Cmunv auoepcmesa ne exnrouaem meopusi XKIJ I1. Xepcu, K. branwapa:

A) cTUIIb 1aBaTh yKa3aHUS



b) nponaBars ykazanus

B) unpopmuponats

I') nenerupoBaTh
3aoanue 3.5. Kakoe konuuecmeo 6apuanmos pykogoocmea evloesisiem Mooelb Cmuiet
pykoeoocmea Bpyma-Hemmona:

A) Tpu

b) uetkipe

B) mate

I') cemb
3aoanue 3.6. Kakxoti uz ocHOBHbIX cmujeli pyKO80OCMEd, CO2NACHO 08YXMEPHOU MOoOeau
no8edeHUst PYKOBOOUMENs, ABNIAEMC CaMbIM P pekmusHvim?

A) cTpax nepen 0€JHOCTBIO

b) komanja (TpynmnoBoe ynpaBJeHue)

B) oM oTabixa — 3aropoiHbIN KIIyO

I') mocpenuue mytu
3aoanue 3.7. Onpedenenue Keanugurayuu cneyuarucma, ypoeHs 3HaHUL b0 0m3wleé 0 e2o
CHOCOOHOCMAX, 0€I0BbIX U UHBIX KAUeCmeax — 3mo:

A) arrecrarus

b) Bepuduxanus

B) nHoctpudukanus

I') akkpenuramnms
3aoanue 3.8. Pyxogooumenv, umenowuii O00CMAMOYHbIL 00beM G1aACmuU, 4moobl
HAB53b186aNMb CE0I0 8O0 UCNOJHUMENAM — IMO PYKOBOOUMENb.!

A) aBTOKpaTUYHBIN

b) nemokpaTHU4HbBIN pyKOBOJUTEND

B) nuGepanbHblit

') uHCTpYMEHTANbHBII
3aoanue 3.9. Hasviku, Heobxooumvle 0nsi moeo, ymooOvl NpasuibHO NOHUMAMb OpY2Ux
Jrooetl U 3hphexmusHo 83aumo0eticmeosams ¢ HUMU:

A) cemMaHTHYECKHE

b) KoOMMyHUKaTUBHbIE

B) neBepOanbHbIe

') mpodeccuonanbubie
3aoanue 3.10. Kaxoii komnonenm He kaouaenm mpyoo8ou NOMeHYual 4el08eKd.

A) 310pOBbE UETIOBEKA

b) o6pazoBanue u npodeccuoHamIuzm

B) TBOpueckuit noreHuuan (yMeHue paboTarb, MbICIUTh 10 HOBOMY)

') neno3uTHbIE cueTa B OaHKAX

Tema 3.9. TpedoBanusi k npogeccMOHAIBLHOH KOMIIETEHTHOCTH MeHe/IzKepa
W3 npeioxKeHHbIX BAPUAHTOB OTBETOB BHIOPATH OJIUH BEPHBIN.

3aoanue 3.1. Kak cnedyem noHumamos Momuevl npecmuica?

A) NONBITKH paOOTHUKA 3aHSTH BBICIIYIO JOJDKHOCTH B OPTaHU3ALUN

b) mombiTkn pabOTHHKA peanu30BaTh CBOK COLHUAIBHYIO pOJIb B3SITh y4acTHE B
OOIIECTBEHHO BaXXHOU padoTe

b) monbITkM pabOTHUKA MOJIy4YaTh BBICOKYIO 3apIuiaTy



B) nomnbITku paboTHHKA B3STh y4acThe B OOLIECTBEHHON padoTe

3adanue 2.2. K gvicuemy yposHio ynpagnenus ne OmHOCUMCSL:

A) 3aMecTHUTelb YIPABIAIONIET0 OAHKOM MO Pa3BUTHIO

b) 3amecTtuTens qupekTopa mno o0umM Bonpocam

B) HayanbHUK CTPYKTYPHOTO MOJIpa3ieieHUs

') BuLIe-nIpE3UICHT
3aoanue 3.3. Karxoii uz ucmounuxoe enacmu, no muenuro O. Toghghnepa, sensemcs
ONpeoesIIOWUM 8 COBPEMEHHOM MUpe:

A) cuna

b) 6orarcTBO

B) 3nanue

') Hayuenue
3aoanue 3.4. Ymo osnauaem necumumuocms eracmu no M. Bebepy:

A) BBIOOPHOCTB BJIACTH

b) 3akOHHOCTH BIacTu

B) npusnanue Brnactu

') 60KeCTBEHHOCTH BJIACTH
3aoanue 3.5. Ymo u3 ykazannozo césa3aHo ¢ NOHAMUEM «81ACMb» !

A) camono3HaHue

b) aBTopurer

B) conmanuzanus

I') ypbanuzanus
3adanue 3.6. Kaxue u3 Ha36aHHblX Kauecme pabOMHUKA He UHMEPECyIOm CO8PEMEHHO20
Menedacepa?

A) kBanudukanus u 1eiaeycTpemieHue paboTHUKA

b) Hanumume yepT xapakrepa, MO3BOJISIONINX COTPYAHNYATH C HUM

B) npeobnananvie HeopMaabHON KOMMYHUKALUN

') uaTEepec paboTHHKA K EPCIEKTUBAM POCTa U MOBBILIEHUIO KBATU(PUKALIH
3aoanue 3.7. Kakumu eadsicheriwumu uepmamu Xxapakmepa He 00JdiceH 001a0amo
PYKO8oOUmeis?

A) 1ieneycTpeMIeHHOCTD

b) pemmurensHOCTH

B) HazoinuBOCTh

') “"HUITMATUBHOCTH
3aoanue 3.8. Moowcrno nu 3acuyscums 00NHCHOE YBadceHue 8 KOJLIeKmuee, NPUHUMAS 6CIO
OmeemcmeeHHOCMb Ha ceOsl 3a OWUOKU C80UX NOOYUHEHHBIX?

A) Bcerna

b) nma, ecnu oHM mOMyIIEHBI M3-3a TOTO, YTO BBl HE aKIEHTUPOBAIM BHUMAaHHUE Ha
BO3MOYKHOCTH X TTOSIBJICHUS

B) Hukorma

') B cmyyae Hepa3yMHBIX PEIICHHH ITOTYHHCHHBIX

3aoanue 3.9. Kaxkue xapaxmepuvle munvl menedxcepos onpedensem Max-Knenano 6

ceoeli meopuu momusayuu?

A) UVHCTUTYIIMOHAJIBHBIE  MEHEIKEpPbl, KOTOPHIE UCHBITHIBAIOT  OOJBIIYIO
MOTPEOHOCTH BO BIACTH

b) oTKpbIThIE MEHETKEPHI

B) comnmanbHO aKTUBHBIE MEHEKEPHI

') Bce Ha3BaHHbIE



3aoanue 3.10. Kaxue kawecmasa oxkpyoicenus Hauboee Oau3Ku 0eMOKpaAMmuyHoMy auoepy?
A) Tu4Has NpeJaHHOCTh
b) enunombicue, B3aMMOIIOHUMAaHKE, UHTEPEC K eIy
B) HeycTOHUYHMBOCTh B IPUHSATUM PELICHUM
I') rubkocTh

2.3. PekoMeHIaI[U¥ 110 OLIEHMBAHHUIO Pe3yJIbTATOB CUTYALIMOHHBIX 32IaHUIA.

MaxkcumanbpHoe

KOIIIECTEO GaLIOE™ [TpaBUABHOCTH (OMIMOOYHOCTH) PEIICHUS

Ilonusie BCPHBIC OTBCTEI. B normunom PACCYXKACHUMU IIPpU OTBCTAX HCT
Otimmyno OH.II/I6OK, 3aaHuC ITOJTHOCTBIO BBIITOJITHCHO. HOHy‘-IeHBI IMPpaBUJIbHBIC OTBCTHI,
SICHO IIPOINKMCAaHHBIC BO BCEX CTPOKAX SaI[aHI/Iﬁ nu Ta6J'H/II_I

BepHLIC OTBE€ThI, HO HMCIOTCA HEOOJIBIIIHNE HCTOYHOCTH, B ILCJIIOM HE
BIMAKOINNUEC Ha IOCICH0BATCIBHOCTH COGBITHfI, Takue KaK HeOOIbIINE

Xoporo
IIPOITYCKH, HE CBA3aHHBIE C OCHOBHBIM COACPKAHUEM M3JI0KEHUS. 3ajaHue
o(opMIIeHO HE BIOJIHE aKKYpaTHO, HO 3TO HE MEIIAeT IOHMMAaHHIO BOIIpOca
OtBeThl B 1ENOM BepHble. B pabore MpHUCYTCTBYIOT HECYIIECTBEHHAs
XPOHOJIOTUYECKAsl WIIM UCTOpUYECKast OIMOKHU, MEXaHUYECKas OINOKa UIIH
OIMCKA, HECKOJIBKO MCKA3MBILHUE JIOTUYECKYIO I10CJIEA0BATEIbHOCTh OTBETA
Y 10BIETBOPUTEIILHO

JonyumieHsl Oojee Tpex OMMOOK B  JIOTMYECKOM  PACCYXKACHHUHU,
MIOCJIEZI0BATEIBLHOCTU COOBITHM M ycTaHOBJIeHUMU naT. Ilpu oObscHeHuun
HCTOPUYECKUX COOBITHH U SIBIEHUH YKa3aHbl HE BCE CYIIIECTBEHHbIE (PAKTHI

HeynosnersopurenbHo | OTBEThI HEBEPHBIE WM OTCYTCTBYIOT

* [IpencraBneno B Tabnuie 2.1.

THUIIOBBIE CUTYALIMOHHBIE 3A TAHUA
JJISA ITPOBEPKH YPOBHSA COOPMUPOBAHHOCTHU KOMIIETEHIIUHN

Paznen 1. KonuenryajbHble aClIEKThl CHCTEMHOI MO/IeJIM MEeHeIKMEHTA
OpraHu3anuu

Cumyayua 1 k meme 1.1. Cucmemnan mooenb meneoyHcmenma oOp2aHu3aAuuu:
OP2aAHU3AUUOHHO-NPABOGOUl ACNEKM

Onucanue cuTyamum.

Komun X5iic BeIIETSIET CIEIYIONME YPOBHU HEPAPXUN MEHEIKEPOB:

anmapaTHble MEHEPKEpPhl OTBEYAIOT 3a BBIMNOJHEHHE (DYHKIUH, HENOCPEICTBEHHO
CBSI3aHHBIX C HEMPOU3BOJICTBEHHOM JCATEIHHOCTHIO OpraHU3alliK, HAlPUMEp, 3a TTOCTaBKHU, 32
IOpUIMYECKUE W JPyTHe BOIPOCHI, YaCTUYHO 3a TiepcoHal. [lpu ympaBieHMM CBOUM
MIEPCOHAJIOM, aIllapaTHbIE MEHEKEPHI, KaK MPaBUJIO, IEUCTBYIOT TaK K€, KaK JIMHEHHBIE;

JIMHEWHBIE MEHEKEPhl OOBIYHO OTBEUYAIOT 3a BBIMOJHEHUE (PYHKIIUA, HETIOCPEACTBEHHO
CBSI3aHHBIX C TIPOM3BOACTBOM. OHHM 00JIaJAlOT JIMHEWHBIMU TIOJTHOMOYUSMHU, KOTOPHIC
MEPEAIOTCSl OT MEHEIKEPA HEMOCPEACTBEHHO MOAYMHEHHOMY U MPEAOCTABIISIIOT MEHEIKEPY
Y3aKOHEHHYIO BJIACTh;

(YHKIIMOHAIBHBIC MEHEDKEPHI, KaK MPaBUJIO, HECYT OTBETCTBEHHOCTh 3a OTICIHLHBIC
AIIEMEHTBI JICATEILHOCTH OpraHu3alliy, HallpuMep, TaKUe, KaK YIIPaBJICHUE UCCIICAOBAHUSIMU,
MapkeTUHroM. OHU IO TUUHSAIOTCS TEHEPATTLHOMY MEHEKEDY;

reHepabHbIE MEHEKEPHI Yallle BCEro 0OECIEUMBAIOT BBIMOJHEHUE OpraHU3aIen eé
OCHOBHOTO TIPeTHA3HAYEHUSI, HAIIPUMED, pa3padaThIBAIOT CTPATETUIO MOBEJACHUS OpraHU3aIiu
B JIEJIOBOM U (DOHOBOM OKPY>KEHUH, HECYT (POPMAIbHYIO OTBETCTBEHHOCTD 32 PE3yJIbTaThl BCEH
JEeATEIbHOCTH OpraHU3allvu.



JanHas knaccuukaiys MEHEDKEPOB HWHTEpPEeCHa JUIs TOHMMAaHMS —CYIIHOCTU
MEHEHPKMEHTA.

KoHTposibHBIEe BOIIPOCHI.

1. OOGOCHOBAHO JIM C YYETOM HCHOJIb30BaHUSI B PYCCKOM SI3bIKE CIIOB «MEHEIKMEHT» U
«ynpaeieHue» yrBepxkneHue K. Xoilica, 4TO MEHEKMEHT KaK IOHATUE IIMpE, 4YeM
yIIpaBJICHUE, TOCKOJIbKY MEHEPKMEHT — 3TO BceoOIlas 4YelloBeuecKas JesTeIbHOCTh, a
yIIpaBJICHUE — 3TO crieurpUIecKas JesITeIbHOCTh MPOGECCHOHATOB-MEHEIKEPOB.

2. MOXXHO 71 OTMETHUTD, YTO KJIaCCU(PHKAIIMS MEHEIPKEPOB M0 00JIACTAM MEHEKMEHTA,
BeimosiHeHHast K. XoilicomM, HWMeeT CXOACTBO € OTEYECTBEHHOM KiaccU(HKaleH,
Npeylaralonield  BBIICISAT B alapare yIpaBJICeHUS PYKOBOAMUTENEH, CHELMAINCTOB U
CITy>Kalmx?

3. Kakyto xmaccudpukamuioo npuHsim Obl BbI? Kak MOXXKHO yCOBEpPIIEHCTBOBATH
OTEeUYeCTBEHHYIO Kiaccupukarmio ¢ yueroM uaei K. Xoiinca?

Cumyayus 2 k meme 1.1. Cucmemnan mooenv meHedIcMeHma OpP2aHUIAUUU:
OP2aHU3AUUOHHO-NPABOGOI ACNEKM.

Onucanmne cuTyanmnu.

Tane6 Haccum Hukons moj 3HaKOM HENpeacKa3yeMOCTH BBEJ TEPMHUH COOBITHS
THUIIA «YEPHBII J1e0eby.

KoHTposbHbIE BONPOCHI.

1. Ha ocHOBaHMM cxeMbl BIUSHUS (PAaKTOPOB BHEUIHEN cpeibl HAa OPTaHU3aLNIO 1aTh
XapaKTEPUCTUKY BIMSHUS KaXXJI0ro (pakTopa Apyr Ha JApyra U Ha OPraHu3allvio B LEJIOM.
OTBeTHI 00OCHYMUTE.

2. IlpuBecTu mpUMepHl «YEPHBIX JieOenei» B MEHEKMEHTE opraHu3aiuii. OTBETHI
aprymeHTupoBarh. Cenatb BHIBOJBI.

Cumyauyua 1 k meme 1.2. OpeanuzayuoHHvlil MeXAHUZM MEHEOHCMEHMA
op2anuzayuu

Onucanue cuTyanuu.

Omner HazapoB — nmupekTop (priimana KpymHOTo POCCHICKOTO KOMMEPYECKOTO OaHKa.
dunman 6sU1 00pa3oBad Ha 6a3ze MECTHOTO KoMMepueckoro 0anka. OIuH U3 IPUOPUTETOB
Omnera — co3maHue CUCTEMbI YIIPABICHUS TepcoHaIoM. baHk M3BeCTeH B CTpaHe KaK OJIUH
U3 JUAEpPOB B 00JIACTU TPUMEHEHHS HOBBIX METOJOB YIPABJICHHUS YEIOBEYECKUMU
pecypcaMu — TICUXOJIOTMYECKOTO0 TECTUPOBAHUS, TJIAThl 3a 3HAHUS, WHIWBHUIYAJIHHOTO
MJIAHUPOBAHMS Kapbephbl COTPYAHUKOB. PaboTas B TedueHue AByX Hejaelb Mo 12 4acoB B
cyTku, OJer meITajacs, B TOM YUCIIe U3yYUTh CUCTEMY YIPaBICHUS TIEPCOHATIOM, IPUHATYIO
B (Qwimane. B pesynbraTte ymamoch BBISICHUTH, YTO TMOAOOP HOBBIX COTPYIHHKOB
OCYIIECTBIISIICS HCKITIOUNTENBHO Yepe3 3HAKOMBIX, B (hrjIraie He UMENH TPEICTaBICHUS O
IUTAHUPOBAaHWM  Kapbephl, aTTeCTallid, [OATOTOBKE pe3epBa  PYKOBOIUTEIICH.
[IpodeccnonanbHoe o00ydeHHE HE TIAHUPOBAJIOCh, a OPTraHU30BHIBAIIOCH IO MeEpe
HEOOXOMMOCTH PYKOBOAUTENSIMU TonpazaeneHnii. COTpyIHUKH TMOIYYaroT CACITHHYIO
3apaboOTHYIO TMJIaTy, a aJMUHUCTPATUBHBIA TMEpCOHal — JAODKHOCTHBIE OKIIaIbl |
eKEeMECSYHBIC TIPEMUH, COCTABIISTIONTHNE 10 35% OT oKIana.

KoHTpoJibHBIE BONIPOCHI.

1. CymecTByeT a1 B ONMUCAHHON CUTYyallMH MOTPEOHOCTh B M3MEHEHHH CUCTEMBI
ynpasienus nepconanom? Eciu na, To mouemy?

2. [Ipenyioxute cucteMy yrpaBieHUs IEPCOHATIOM JIJIsl TaHHOW OpraHu3aln (Kakue
OCHOBHBIE TTPOIIECCHI OHA JTOJDKHA TOIJICPKUBATh U HA KaKUX MPUHITUATIAX CTPOUTHCA?).

3. llpennoxute mporpaMMy IO €€ BHEAPEHUIO C TEpeYHEeM KOHKPETHBIX



MEPOIPHUATHIA, KOTOPhIE HEOOXOTUMO OCYILIECTBUTD.

4.KakuMu JOTKHBI ObITH poiib U no3uius camoro Onera Hazaposa? Kakue maru on
JOJIKEH TPENPUHATE JTUYHO?

Cumyauyun 2 k meme 1.2. OpzanuzayuoHHblil MeXAHUZM MEHEOHCMEHMA
op2anuzayuu

Onucanmne cuTyanunu.

Pemenue 3amaun 3pPexkTUBHOrO yIpaBieHUs COBPEMEHHON OpraHU3allel JIeKUT B
peanu3anuy UACOJOTUU COMPSHDKEHHOTO Pa3BUTHUS OPraHU3alldd U PYKOBOIUTEINS, B
CYILIECTBOBAHUM CHUCTEMHOW B3aMMOCBSI3M PA3BUTHUSI OCHOBHBIX HABBIKOB MEHEHPKMEHTA U
oOlel cTpaTeruu JeATEeIbHOCTH KOMIaHWM (moApaszaenieHus). OT pyKOBOAMTENS
OKHJIAeTCA peanu3anus OOIIero MNpeJHAa3HAYEHUS JIEATEIbHOCTH KOMIIAHUUM —
IJIAHUPOBAHKME, OpPraHU3AlMsI, MOTUBHPOBAHUE, KOHTPOJb IPOIECCOB, MPUBOAAIMIMX K
yCcrexy B KOHKPETHOM Jeiie (Ou3Hece): B TOPTroBIie, OCYIIECTBICHUU YCIYT, TPOU3BO/ICTBE,
CTpPOUTENLCTBE W TIp. Bce 3TO0 CyTh ympaBieHue OwsHec-mporeccamu. llepconan
OpraHM3aly, JIOAN BKIIOYEHbl B (DYHKIMOHHpPOBAHHE TMPOIECCOB W BIUSIOT Ha
pe3ynbTaThl MpPOLECCOB. [l OCYLIECTBIIEHUS YIpaBICHUS HEOOXOAMMBI PECYpChl —
OpraHM3allMOHHBbIE (HAJIM4YUe BIACTH), (PUHAHCOBBIE, IPOU3BOJCTBEHHBIE. B 3TOM
KOHTEKCTE JIeATENbHOCTh YIIpaBleHLUA (PYKOBOIUTENS) — YMEJIOE HCIONb30BaHUE U
pa3BUTHE OPraHU3ALMOHHBIX pecypcoB. JIFOAM B OpraHM3alMy CTAHOBATCS €€ PECYpPCOM,
KOTOPBIM MOXKET KallUTaIU3UPOBATh KOMIIAHUIO U €€ OOCIHSITh.

Jlnsa ynpaBieHUs pecypcaMu B YCJIOBHMSIX BBICOKOW KOHKYpPEHLUMH M O€IHOCTH
pECYypcoOB OT PYKOBOJUTENS NPEANpUATHS TpeOYIOTCS 0COOble XapaKTEpUCTUKH,
OCHOBAaHHBIE HE TOJIbKO M HE CTOJIbKO Ha OOIIel rpaMOTHOCTH M Xapu3MaTH4YHOCTH. B
MIPaKTUKE YIPABJICHUS CYILLECTBYET HEYJI0BJIETBOPEHHOCTD MPaKTUYECKON
MPUMEHUMOCTBIO KIIACCHYECKHUX MCUXOJIOTHYECKUX TEOPHUM JTMAEpCTBA NPUMEHHUTENIBHO K
JEeATENBbHOCTH PYKOBOJUTENS IPEANIPUSATHS.

KoHnTpoJubHbIil Bonpoc.

1. Onpenenuts poOaEMbl MPOPECCUOHATILHOTO Pa3BUTHS YIPABICHYECKUX KaJpOB
¥ COCTaBUTH MPoheccuorpaMMy YIpaBIECHYECKOHN IeITeIbHOCTH OpraHu3aIuu (1o BEIOOPY
CTYyJICHTA).

2. PackpbITh crieriuuKy MOArOTOBKHU pe3epBa Ha PyKOBOSLINE JOJIKHOCTH.

Cumyauyun 3 k meme 1.2. OpzanuzayuoHHblil MeEXAHUZM MEHEOHCMEHMA
op2anuzayuu

Onucanue cuTyamum.

CyliecTBYIOT MATh TUIOB B3aUMOOTHOIIEHUI BHYTPHU KOJUIEKTUBOB, CYIIECTBEHHO
pa3IMYaOIUXCs C TOYKU 3pPEHUS MOPAIBHO-TICUXOJIOTHYECKOT0 KIIMMATA.

KoHTpoJsbHBIE BONIPOCHI.

1. JlaThb KpaTKyl0 XapaKTEpUCTUKY THUIIAM PYKOBOAMTEIS: MECCUMUCT, JinOepall,
JIUKTATOpP, MAHUITYJISITOP, OPraHU3aTOP, KAPbEPUCT, OIOPOKpPAT.

Cumyayus 1 k meme 1.3. Kopnopamuenas Kynemypa opzanuzauuu

Onucanue cuTyanuu.

KopnoparuBnasi KynpTypa — 3TO MOJEJb IIOBEACHUS BHYTPH OpraHU3alNH,
chopmupoBaHHas B mporecce (GyHKIMOHUPOBAHUS KOMIIAHWW W paszjeisiemMas BCEMU
YJeHaMHu KOJIJIEKTHBAa. JTO HEKas CUCTeMa IIEHHOCTEH, HOPMBI, MpaBuUJia, TPAJUIUU U
MIPUHITUIIBI, TIO KOTOPBIM KUBYT COTPYAHHUKHU. B ee ocHOBe nexuT dpunocodusi KoMmaHuw,
KOTOpasi TPENonpenesieT CUCTeMYy IIEHHOCTEH, oOIee BHJIEHWE pa3BUTHS, MOJEIb
B3aMMOOTHOIIIEHUH U BCE TO, YTO BKJIIOYAET B CEOS MOHATUE KKOPIIOPATUBHAS KYJIbTypay.



KoHTposbHBIE BONPOCHI.

1. IlpoBecTr aHanu3 KOPHOPATUBHON KYJIbTYphl OpraHu3aiiu (1o BEIOOPY CTYIEHTA)
C MCIOJIb30BaHMEM KOCBEHHBIX METOOB MOJIy4YeHUs HH(pOopMauu.

2. OueHuTh OPraHU3alMOHHYIO CTPYKTYpPY; HPHUHIMIBI HaliMa M MPOJIBHXKECHHUS
pabOTHUKOB; cuUCcTeMy HHGOPMAIIMK, KOHTPOJ M BO3HArpaXXACHUs; JOKYMEHTHI,
(buKcupylolmue Kpero opraHuzainuu, ee ¢uiaocoduio; wucciaenoBaHue apTedakToB
KyJbTYphl: MUGOB, MeTadop, CICHTa, PUTYATIOB, TPATUIUI.

3. ChopmynupoBaTb KOMIIOHEHTbl KOPHOPATUBHOM KyJIbTYPhl OpPraHHU3allMd IO
BBIOOpY 0Oyuarorierocs (MUCCHS, KOPIIOPATUBHBIE IIEHHOCTH).

4. PazpaboTarh LENEBYIO MOJEIb M MPOrpaMMy H3MEHEHUW KOPIOPaTUBHOU
KYJbTYpBI.

5. ChopmynupoBaTh KpeaTHUBHBIA MOAXOJ K BBHIOOPY KOPHOPATHBHOTO Teposi Kak
AJIEMEHTa KOPIIOPATUBHOM KYJIbTYPhI, UCIIONB3YS MaTepuaisl Tabm. 1.

Tabmmma 1

3amava Coneprxanue
Haznauenne xoprnopatuBHOTO niepcoHaxka | CHUKEHUE IICUXOJIOTHYECKON HaIpPSKEHHOCTH
MOJIb30BaTeIeH WHTEPHET-TIOpTAa, dbopmHpoBaHHE

MO3UTUBHOTO 00Opa3a (pUPMBI; TOMOIIh B OPHCHTUPOBAHUU
Ha caliTe KOMIIAHUU

OCHOBHBIE XapaKTepUCTUKU NepcoHaxka | [IpuBnekarenbHass BHENIHOCTH; yIOOHas JUisi aHUMAallUU
MEXaHMKA; SIPKUI U HEOPAMHAPHBIN XapaKTep

ITouck obOpasa nepcoHaxa [TpenoXkuTh 3CKU3bl, HAOPOCKU

[Touck oOCHOBHOW W3IOMHHKH B oOpa3e | Hampumep, HEOOBIYHBINH 3JEMEHT OJCXKbI, HPUYCCKH,
MepCOHaXKA, OTJIMYAIOIICH €ro OT MHOTUX | akceccyaphl | JIp.
JPYTUX CYHIECTBYIOIINUX TE€POCB

dopmupoBaHUE SMOLMOHAIBHOTO 00pa3a | OnucaTh OCHOBHBIE YEPTHI
repos, OIpEeIeNeHHe €ro Xxapakrepa,
JIMYHBIX KauecTB

Pa3zpa0OoTka XapakTepHBIX 103 U JKECTOB, | JlaTh XapaKTepUCTUKY
MPUCYIINUX MEPCOHAXKY, B COOTBETCTBUU C
0COOEHHOCTSIMH €0 XapakTepa

Pa3paboTtka smoLuii mepcoHaxka Y CcTaHOBHUTH I'PaHMIIBI SMOLIMOHATIBHOTO 00paza

ITounck BO3MOXHBIX aKceccyapoB, | BHemHMIT BHJ KOpPIOPAaTHBHOIO TE€pPOSi MOXKET MEHSATHCH,
3JIEMEHTOB  OJIXKJbl M TPUYECKH | HAIpUMep B COOTBETCTBUHM ¢ mpazgHukamu (HoBeli ron,
MEePCOHAXKA Jenb 3amutHuka OTtevectBa, Jlenb mobeap! u T.1.)

Cumyauyusa 1 k meme 1.4. Opzanuzauuoruslii Ou3ain

Onucanue cUTyanunu.

OpraHu3allMOHHBIN U3aiiH — CO3JAHUE JYUIIEr0 COOTBETCTBUSA OPraHU3AIMOHHON
CTPYKTYpbl ~ CTPATETUYECKUM pelieHusM KommaHuu. OpraHu3alliOHHBIN  JTU3ailH
OIIPENIECIISECTCS CTPATErNEN KOMIIAaHUH, €€ BUICHUEM, MUCCUEH U LIETSAMMU.

KoHTpoJibHBIE BONIPOCHI.

1. PackpbITh CYIIHOCTb OCHOBHOTO COJIEpXAHUSI ATAlOB MNPOCKTUPOBAHUS
HaME4aeMbIX PEUIEHUN «KaK HaJ0»? OTBEThl apryMEeHTUPOBATh, CAEIATh BHIBOIBI.

2. JIns peuieHus qu3aliHepCKUX U MHXMHUPUHTOBBIX 33/1a4 BO3MOYKHO IMPUMEHEHHE
TpeX pa3HbIX NOAX0AOB. OxapakTepu3yiTe KaxIaplii ©3 M0oaxoaoB. (OTBETHI
apryMeHTupoBaTh. Clienath BhIBOJIBI.

3. PackpbIiTh NMO3UTUBHBIE U HETaTUBHBIE CTOPOHBI M3MEHEHUU B OpraHU3aIlvu.
[ToueMy COTpyAHUKM HE Bcerja BOCHPUHUMAIOT H3MeHeHus? YTo uX TOJKaeT K
COINPOTHUBIICHUIO?

4. PazpaboTarh mporpaMMmy OpraHU3allMOHHBIX MU3MEHEHUN B 4acTu Mepexoia OT



CYLIECTBYIOILIEHW CTPYKTYPHI K LIEJIEBOU.
5. CocTaBUTh AITOPUTM ATATIOB ONTUMHU3AINH U PEUH)KUHUPUHTA OU3HEC-TIPOIIECCOB
U QYyHKITUH.

Cumyayusa 1 k meme 1.5.Ynpaenenueckue mooenu 6 opecanuzayuu

Onucanmne cuTyanunu.

UYenoeky st ynpaBieHus, HE0OX0IUMO c(hopMUpOBaTh B CO3HAHUHU 00pa3-MOIENb
Toro mpoiiecca (00bEKTa), KOTOPHIM OH XOueT ympamisaTh. Mcxons u3 gaHHoro (akra,
CTAHOBHUTHCS MOHATHOW BaXKHOCTh HAJIMYHS MOJEIIH YIIPABICHHUS] KOMITAHUEH.

Mopnenb CUCTEMBI YIIPaBIICHUS — 3TO OITUCAHUE 3TON CHCTEMBI Ha (DOpMaTH30BaHHOM
SA3bIKE, BOCIPOU3BOMSIIEEC CTPOCHHE M JCUCTBUE PEAIBHOM CHCTEMBI YIIPABJICHUA.
PaccmarpuBasi kOMmaHWIO, MBI JOJKHBI TIOMHHUTH, 4YTO JI00ast CHCTeMa YIpaBICHUS
AHAJIM3UPYETCS TOJIBKO HA OCHOBAHUU MOJIEIICH.

KoHTpoJibHBIE BONIPOCHI.

1. PackpbiTh xapakTepucTuKy monenei opranuzammu A.O. OpuakoBa. OnmcaTh
XapaKTEPUCTHUKY AIbTEPHATUBHBIX MOJIEIICH OpraHU3aliu.

2. Anmasznas mozens ['. JleBurta. PackpoiTe CMBICT 3TOM YIIPaBICHUYECKON MOJEIH.

3. Mogaenb ConuaibHO-OPUEHTUPOBAHHON OpraHu3anuu «7-S». B dem cylHoCTh
JAHHOW MOJIEIH U KTO €€ aBTOPHI?

4. Mopenb mectu stueek M. Baiicbopaa. Ha kakux ujesix oHa OCHOBaHA U KaKOBBI €€
OCHOBHBIE KOMIIOHEHTBI?

Pa3znen 2. YesroBeveckue pecypebl M YeJI0BeYeCKHUN KANUTAJI OPraHu3aluu

Curyauuu K Teme 2
Cumyauun 1 Kk meme 2.6.Ynpasnenue uenoeeueckumu pecypcamu opeaHu3ayuu
Onucanue cUTyanuu.
MecTopacnonoxeHue KaapoBOW CIIyKObl B CHCTEME YIPABJICHHS OpraHusaleil B
Pa3HBIX BapHUAIUIX.
BapuanT 1: cTpykTypHas MOAYMHEHHOCTh KaJIpOBOM CIY»KObI B KaUeCTBE IITAOHOTO
opraHa BbICIIEMY PYKOBOJCTBY

PyKoBoguTent OpraH13aunuu |

Cny#6a ynpaeneHMA NepCoHanom

DMHAHCOBbIA OupekTop Hommepuec AupekTop
AWPEKTOP no KM no HUOKP
NpPous3eoacT OupexTop

Bapuant 2: opraHu3allMOHHOE BKJIIOYEHHUE CIY>KObI YINpaBlEHUs IEPCOHAJIOM B
PYKOBOJCTBO OpraHU3aLUEN.



1
Py®omounyean opranes s

1

Cayaba
yHparIeHms
NEPCOHRION

@HunncorLiF Jupexrop no JlupexTop no Konssreproecxii
anpexTop HHOKP HPONINICTIY JUIPEXTOp

Bapuant 3: cTpyKTypHas NOJYMHEHHOCTb KaJpPOBON CIYKObI PYKOBOJMTEIIO IO
aAMUHUCTPUPOBAHUIO

PYHOBOOMTENE OPraHM3aummM

JupexTop Kommepuec AupekTop AOMHWHUCTpALMA
no KM no HUOHKP
NpoW3BoACT AWPEKTOP

Cny#Ga ynpasneHWA NEPCOHANoM

MnaHupoeaxme @UHAHCH W Opranmvzauma

Gyx.yueT YNDaENeHKUA

BapuaHT 4: cTpyKTypHOE TOAYUHECHHE CITYKOBI YIIPABICHUS TIEPCOHATIOM B KQ4eCTBE
TAa0HOTO OT/AENa O0IIEMY PYKOBOJICTBY OpraHU3aIUU.

PyxoBOOWTENE OPraHW3aummM

AupexTop no Kommepueck AupexTop no DMHAHCOEDLIA
NpoMIBOACTEY |MIA OAMpeKrTop HHUOKP AUpERTOpD

Cny#Ba ynpasneHWA NEPCOHAN0M

KoHTpoJibHBIE BONIPOCHI.

1. ITo xaxxaoMy BapuaHTy MPOAHAIU3UPOBATH IMOJIOKUTEIBHBIE U OTPULATEIIbHBIE
CTOPOHBI PACIOJIOKEHUS KaJJPOBOM CITy>KOBI B CUCTEME YIIPABIICHUSI OPraHU3aIHEH.

2. YKa3atb, B KaKHX CIIy4asx OlpaBlaHO NPUMEHEHUE OJO0OHOM CTPYKTYPBHI.

Cumyayusa 2 k meme 2.6.Ynpagnenue uenoseueckumu pecypcamu oOp2anu3ayuu

Onucanue cuTyanuu.

TpaHCHaUMOHAIBHBIA XOJIMHT «MeEpKypHil» Hadajd CBOM onepanuu B Poccum c
CO3JaHusl TpexX AOYEpHUX Npennpustuii: «Anbpa», «Omeray, «Curma». Ha onHom u3
MEPBbIX COBEIIAHWI [0 OINpPEAENICHUIO CTPAaTEerMH YMOPaBJICHUS 3TUMH KOMITAHUSMH,
MPOBOJIMMBIM ~ PETHOHAIBHBIM  BUIE-TIPE3UACHTOM, OBUIO MPHUHATO pEHIEHHE O
HEOOXOJAMMOCTH OOYy4YEeHUsI BCEX PYKOBOJMTEIEH OCHOBAM yIpaBieHUs (UHAHCAMH.



Pa3paboTka mporpaMMbl W OpraHu3anusi MpoBeneHUs oO0ydeHHs Oblia TMOopydyeHa
PErHOHAILHOMY JTUPEKTOPY MO YETOBEYECKUM pecypcaM (puc. 1).

PerMoHanbHblid Buue-TNpesnaeHT

«Anbdan CIl «Omeras CIT «Cuarmax» PermoHanbHbIA AMPEKTOP No
leHepanbHbliA reHepaneHbIf leHepanbHbIi 4ENOBEYECKMM pecypcam
AvipexTop AWPEKTOP JuWpeKTop

[locne 3 MecsieB HaNpsH>KEeHHOM COBMECTHOM paOoOThl  (DMHAHCHCTOB U3
mrald-kBapTupbl «MepKypusi» U TpernojiaBaresiel MECTHOM IIKOJbl yIpaBieHUs ObLia
co3JlaHa MATHUHEBHAs MporpamMma, pacKpbiBarolasi OCHOBBI yNpaBiieHUs (UHAHCAMU B
COBPEMEHHOM  KOpHopanuu, OObsCHSIomAs chenuduKy KOMIIAHMHM, a  Takke
CpPaBHMBAIOIIYI0 aMEpPUKAHCKYIO CHUCTEMY OW3HEC-yIpaBJIEHUS C OTEYECTBEHHOM.
JIMpEKTOP 10 YETOBEUECKUM peCypcaM OCTAJICSA JOBOJICH IPOIPaAMMON U HAIIPABUII IIUCbMO
B KaXKJI0€ U3 COBMECTHBIX IIPEAIIPUATHI C IIPEIJIOKEHUEM HAIPABUTh 110 5 PYKOBOAUTEIEH
Ha |-to nporpamMmy oOy4eHHUS.

K cBoemy OoJblIOMY YAMBJICHUIO Ha CIEAYIOIIMHA J€Hb B OTBETE OJHOIO W3
IUPEKTOPOB OH YBHUJEN OTKa3 OTIPABUTh CBOUX COTPYAHUKOB Ha HEU3BECTHOE EMY
oOyuenue. J[MpeKTOp M0 YEIOBEUECKUM PECYypcaM 00OpaTHIICA K HEMY C OTBETHBIM ITUCbMOM,
MOTPeOOBAaB BBINOJHUTh PELICHUE BULE-TIPE3UIAECHTA, @ TAKXKE MOJAPOOHO OMUCAB CTOSIIHE
nepes oOyyaroiie mporpaMMoi 3aiauu U ee cojiepxkanue. Yepes Tpu AHS ObLT MOIYYEH
OTBET, B KOTOPOM JIUPEKTOP MPEANPUITHS «AJb(}a» cooOIIai, 4YTO ero pyKOBOJIUTEIH €IIIe
HE CO3peJu st 3TOM porpaMmbl. B pesynbrate Ha 1-it nporpamme oO6yyanucs 10, a ve 15
YeJIOBEK, U KOpIopalusi moneciaa GuHaHCOBbIE YOBITKH.

KoHTpoJibHBIE BOIIPOCHI.

1. B uem npuunHa Bo3HUKIIEro KoHPUKTa? [IpOKOMMEHTUPYITE MO3UITUU CTOPOH.

2. Kak BbI OIICHUBAETE ACUCTBUS IUPEKTOpa MO yeIoBeueckuM pecypcam? Kak Bbl
OLIEHUBAETE ACUCTBUS TUPEKTOPA TOYEPHETO MPEATPUATHS?

3. Kak MoxHO Ob1I10 OBI U30€kKaTh KOHPIUKTA?

4. Yrto nenath B CIOKUBIIEHCS CUTyallMU JUPEKTOPY IO YETOBEUECKUM pecypcam?

Cumyauun 1 k meme 2.7.Ynpasnenue nepconanom co6pemeHHoll Op2anu3ayuu

Onucanue cUTyanunu.

KanpoBomy areHTCTBY 10 moa00py mepcoHaia TpeOyeTcsl MOMOIIHUK CeIHaTUCTa
1o 1noadopy MepcoHana.

KonTpoJbHbIil Bonpoc.

1. CoctaButh 00bsBICHHE 00 MMEIOMIEHCS BakaHCUU. B 00bsBIeHNN 00 UMETOITIeiCS
BAaKaHCUU HEOOXOJUMO YyKa3aTh JIOJDKHOCTh, Ha KOTOpPYIO TpeOyeTcs KaHAWAaT, NaTh
KpPaTKyI0 XapaKTepUCTUKY OpraHU3alluu, T1ie OH OyaeT padotarh. M31M0KUTh 00A3aHHOCTH,
TpeboBanus (0Os3aTENIbHBIC W KENAaTelIbHbBIE), YCIOBHUS TPyJa ISl TaHHOW JOJKHOCTH.
VYkazars TenedoH, ¢pakc A neperadn pesrome.

Cumyayusn 2 k meme 2.7.Ynpaenenue nepconanom coepemMenHol op2anu3ayuu

Onucanue cuTyanuu.

OAO «Monor» uMmeer caMblii BBICOKMIM MPOLUEHT TEKYYECTH KaJApOB Cpeau
ciecapeii-cOOpIIMKOB OCHOBHOI'O KOHBeHepa (TekydecTh gocturaeT 82% B roxa). Padota



COOPILMKOB AOCTATOYHO MPOCTa U MOHOTOHHA, HE TPeOyeT 0COOBIX (PU3NUECKUX YCUITHI.
OOyuenne cOOPIIMKOB MPOU3BOAUTCS HEMOCPEICTBEHHO Ha paboueM MecTe B TeueHue 4
gacoB. [Ipuem cOopmmkoB Ha OAO «MoOJOT» OCYIIECTBISETCS OTICIOM KaapoB 0Oe3
y4acTHsl MacTepOB WJIM JPYTUX pyKoBoauTened. KaHaumaTel 3amoOHSIOT CTaHIAPTHYIO
dbopmy (Taba. 1) u nmpoxomar cobeceq0OBaHUE ¢ MHCIIEKTOPOM OT/Aeia KaJpoB, KOTOPBII
NIPUHAMAET PelICHHE O MprueMe Ha paboTy, yTBepKIaeMoe HaYalbHUKOM OTJIeja KaJIpoB.

Ta6muna 1 — CrangaptHas hopma codeceoBaHuUs

Kangunar A Kangunar b Kangunar B
Bo3zpacr 41 26 37
Crax paboTsI 20 3 17
Uucno opraHu3anuu, 3 5 12
B KOTOpBIX paboTan
KaHAuat
O6pazoBanue Cpenuee Briciee Cpennee
CnennajibHOCTh Criecapb-BOAONPOBOAUMK WNHxxeHnep-mexaHuk -
Cnyx6a B BC JHa Her Jla
CewmeiiHoe Kenar, Tpoe nereii XoJocT PazBenen, nBoe
MIOJIOKEHUE neTei
Mecto poxaeHus r. JloHenk r. JloHenk r. JloHenxk

KoHTposbHbIE BONIPOCHI.

1. CymectByer JM CBSi3b MEXAY BBICOKOM TEKYYECThIO KaJpoB Cpeau
ciecapen-cOOpIIMKOB U METo10M X oTOopa? Kak ycoBepIeHCTBOBATh ATOT Ipoiiecc?

2. Koro n3 xaHIuaaToOB, TaHHBIE HA KOTOPHIX MMPUBEICHBI, BB ObI MPUHSIN HA MECTO
coopmmka? Kakyio umHbopManuio Bbl ucmnosib3oBanu? Kakas uHopmalusi okaszaiach
JIAIITHEN?

Paznen 3. CoBpemeHHasi MoJieJib MEeHeIKepa

Cumyayus 1 k meme 3.8. Mooenv cospemennozo meneoiicepa

Onucanue cuTyamnum.

Mogenp uaeanbHOr0 MEHEIKEPA COCTOUT U3 TE€X €r0 XapaKTEPUCTHUK, KOTOPBIE B
COBOKYITHOCTUA HE MOTYT OBITh XapaKTEPHBI ISl peajbHOTO MEHEIKepa, HO K KOTOPhIM
HYXXHO TIPOSIBIIAITH CTPEMJICHHE B HACTOSIIEH TPYIOBOM JHesaTenpbHOCTH. [lpu sTOM
PEAIIBHOCTh OTJIMYHA HE TOJBKO OTCYTCTBHEM TEX WJIM HMHBIX YEPT, HO U CTENEHBIO, C
KOTOPOW OHH MPOSIBIISTFOTCS.

COBOKYITHOE KOJIMYECTBO BCEX KAYECTB COBPEMEHHOI'O MEHEIKEpa OTPaKaeTcsl B
TepMHUHE KOMIeTeHIUsl. KoMreTreHiuel Ha3bIBalOT CIOCOOHOCTh, BO3MOXKHOCTH U
MOTHBALIMIO TPYJIOBOM AEATEIBLHOCTA MEHEIKepa. Ha HUX OKa3bIBalOT BIMUSHUE YPOBEHB
oOpa3oBaHus, HHPOPMAIMOHHOTO OOECTeUYeHusl, OpraHU3allMOHHbIE YCIOBUS U
COBOKYITHOCTb JINUHOCTHBIX KaU4€CTB MEHEKEPA.

Mogens COBPEMEHHOIO MEHEKepa MPEACTaBiIsieT Cco0OM CyMMy BHJOB
poheCCUOHAIBHON JIeSITEIBHOCTH, COCTaBa CIIOCOOHOCTEHN, 3HaHUM, HABBIKOB U YMEHHM,
TOTOBHOCTH K TTPO(PECCHOHATILHON JCSITEIILHOCTH U €€ POJIEBOM CTPYKTYpE.

KoHTpoJibHBIE BONIPOCHI.

1. Jlaiite mousaThe OailaHca BIACTH PYKOBOJAUTENS W TOAYUHEHHBIX. YeMm
ompenensieTcss HEOOXOAUMOCTh JIIETUPOBAHUS TIPAB M OTBETCTBEHHOCTH?

2. HazoBuTe cmnocoObl BIMSHUSA PYKOBOAMUTENS HAa NOMYMHEHHBbIX. Jlaiite um
XapakTepucTuky. Kakue crnocoObl TOJOXKHUTEIBHOTO BIMSHUS PYKOBOAUTENS HA
NOJAYMHEHHBIX BaM U3BECTHBI?



3. aiiTe noHATHE ynpaBieHUYECKOW penieTku. Ha30BUTE NPUHLMUIIBI €€ IOCTPOCHHUS.

4. B ueM 3aKkit04aeTCsl CYIIHOCTh pabOThI MEHEKepa?

5. JlaiiTe CpaBHUTEIIBHYIO XapaKTEPUCTUKY OJTHOMEPHBIM CTUJISIM PYKOBOJICTBA.

6. KnaccuduuupoBars ctuinm pykoBoacTBa. IlpuBectu npumepbl. OnpenenuTs,
KaKue CTWIA PYKOBOJCTBA IMOAXOAAT OpraHU3alHH.

7. IlpoBecTr CpaBHUTENBHYIO XapaKTEPUCTUKY CTUJIEH pykoBojacTBa. OdopMUTh B
Tabsnily. BbIIBUTH CUIIbHBIE U CJTA0bIE CTOPOHBI.

8. JlaiiTe XapaKTepUCTUKY U3BECTHBIX BaM PYKOBOJIUTEIEH C TOUKH 3PCHUS HAIAYUS
y HHUX HEOOXOAMMBIX JUJIsI COBPEMEHHOIO MEHEPKEepa KadecTB; BJIACTU; ABTOPUTETA;
JUIEPCKUX KA4ECTB; CTUIISI PyKOBOJICTBA.

9. JlaiiTe OTBETHI HAa BOIIPOCHI: KAKHE U3 COBPEMEHHBIX JIMJEPOB BaM OOJIBIIE BCETO
HPAaBSTCS; MPOAHAIM3UPYNUTE UX MOBEACHUE; €CTh JIU OTJIMYMS MEXAY BAlllUM IIOBEICHUEM
Y TOBEACHUEM 3THX JIMJIEPOB; KAKUE YEPThI Bbl Obl XOTEIU NEPEHSTh Y ITUX JUACPOB;
ITIOMOKET JIM 3TO BaM B (POPMUPOBAHUU MOBEJICHHS COBPEMEHHOTO MEHEIKEpa?

Cumyauyun 1 k meme 3.9. Tpeboeanusa k npogheccuonanvHoil Komnemenmuocmu
MeHeolxcepa

Onucanmne cuTyanunu.

Wpuna XpoMoBa, TUPEKTOP MO YEJIIOBEUECKUM pecypcam
00O «I'padukay, momyuusia cCBOW NepCOHANIbHBIN KOMITbIOTEP TpH IHSA Ha3aA. [locre Toro,
KaK €CTECTBEHHAs pPaJOCTh OT 3TOTO JOJIT0KJAHHOIO COOBITUSI HECKOJIBKO yTuxia, UpuHa
Hayaja JyMaTb O TOM, YTO XK€ OHa OyJeT ¢ HUM jenarb. COrjacHO NMPHIOKEHHBIM K
KOMIIBIOTEPY JOKYMEHTaM B HEM YK€ ObUIM yCTaHOBJICHBI M TEKCTOBBIM pENaKkTop, U
nporpamma JloTyc, u cucteMa aHanu3a 0a3bl JaHHBIX «J{upektop no nepconany». OmHaxo,
HNpuna HUKOrAa Npex]e He MOIb30Bajach KOMIIbIoTepamHu. Bo BuepallHel rasere oHa
BUJIeTIa OOBSABICHHE YHUBEPCUTETA, KOTOPBIA TMpejuiarail HeAelIbHbIE KOMIBIOTEPHBIE
Kypchl uisi HauumHatomux. llena oOyuenus — 5000 py6. B Toil ke rasere ObLIO
OMyOJIMKOBAHO MAJIEHbKOE OOBSABICHHE O YACTHBIX YPOKaX KOMIIbIOTEPHOW T'PaMOTHOCTH,
crossmux 200 py6neit 3a wac. Hawampauk otaena undopmaruku OOO «I'padukar
npenioxkun VpuHe CBOIO MOMOIIb, HO MPU3HAJICS, YTO HE 3HAKOM C 0a30i JaHHBIX
«lupektop mo mnepconany». B mnomunHenun y HWpuHBI HaxXOOWUTCS NATH YEJOBEK,
MOJIyYMBIIUX TaKUE K€ KOMIIBIOTEPHI, HO, K COKaJCHMIO, TAaKXKE HE HMMEIOIIUX OIbITa
paboTHI HA HHUX.

KoHTpoJibHBIE BOIIPOCHI.

1. Onpenenure noTpeOHOCTH B NPO(PECCHOHATEHOM OOYUYEHUH B CUTYaLIUH.

2. OnpeaenuTe ey IporpaMmMbl TPO(PEeCCHOHATEHOTO 00YICHMS.

3. Uro nomxHa cnenats MpuHa?

Cumyayusn 2 k meme 3.9. Tpebosanusa k npogpeccuonanvhoii KomnemeHmHoCcmu
MeHeoxcepa

Onucanue cuTyanuu.

Pernonanbubii  ngupekrop no CHI' mHoronamuonansHOR —(papmaiieBTHUECKOM
KOMIIaHUM TOIMPOCKJ MpernoiaBaTtesel oqHoN n3 OW3HEC-IIKOI MOATOTOBUTH MPOTPaAMMY
oOyueHusi Al PyKOBOJAUTEJIEH pernoHaAbHBIX NpeacTaBUTeNbeTB. [lo ero 3ameiciy, 1o
OKOHYaHUH MPOrPaMMbl PYKOBOAUTEIH JOKHBI MOTYYUTh YCTHOE MPEICTABICHHE O CBOUX
3amavax, (QYHKOMSIX W OOS3aHHOCTAX,  BBIpAOOTAaTh  HABBIKA  YNpaBICHUS
MIPEICTAaBUTENHCTBAMHU, KOTOPHIC 3aHUMAIOTCSl peaau3alueil MPOIyKIIMA B PETHOHAX U B
KOTOPBIX padOTaeT OT TPEX JI0 MATH YEJIOBEK, MOHATh KYIbTYPy MAaTEPUHCKOW KOMITAHHH.

[Io cnoBaM  pervoHaNbHOTO JIUPEKTOpa, M3 JABAALATH  PYKOBOJUTENEH



MPEJICTaBUTENBCTB JIMIIb JBOE YIaCTBOBAJIHU B Mporpamme npodhecCuOHaTBFHOT0 00yUeHus
B 3anaaHoi EBpome, ocTalbHbIE JOBOJIBCTBOBAJIMCH MHCTPYKTAaKaM Ha paboO4yeM MecCTe.
bonpmIMHCTBO M3 HUX paboTaeT B KOMIIAHWM MEHbBIIE OJHOTO TOAd, IMPUYEM HX
IPEIIECTBYIOUINE Kapbepbl BECbMa pPa3HOOOpa3Hbl — OT HMHYKEHEPOB-MEXAHHUKOB J10
XUPYProB.

KoHTpoJibHBIE BONPOCHI.

1. C gero crenyer HauaTh NOATOTOBKY IIPOrpaMMBbl COTPYIHUKAM OM3HEC-IIIKOJIbI?

2. ITopekoMeHAYHTE MOCIEN0BATENBHOCTD AEHCTBUIM MO MOATOTOBKE U pPeaTu3aluu
porpaMMsbl 00y4eHHs?

3. Kak oneHuts ee 3¢ (heKTUBHOCTH?

4. Kakue w™meroabl oOydeHus OyayT HaumbOojee NpUEMIIEMBbIMUA [UJIS JaHHON
IpOrpamMmmsI?

2.4. PekoMeH 1AM MO OLIEHUBAHUIO Icce, pedepaTos.

MaxkcumMajabHOe

Kpurepumn
KOJINYECTBO 0aJ1JI0B p p

BeicraBnsiercss  oOydaromemycsi, €Clii OH BBIpa3mwil CBOE MHEHHE IO
chopMyITpOBaHHOH TpOOIIEMe, apryMEHTUPOBAT €r0o, TOYHO OIPEIEIHB
npobieMy  coiepKaHWe H  cocTaBismomme.  [IpuBeneHbl  JaHHBIC
OTEUECTBEHHOM M 3apyOeKHOW JUTepaTyphl, CTaTUCTHYECKUE CBEICHMUS,
uH(OpMaIMs HOPMATHBHO IMPABOBOTO xapakrepa. OOydaronmiics 3HaeT U
BII3JICCT HABBIKOM CaMOCTOSITENIBHOM HCCIIEZIOBATEIILCKOM PaboTHI 10 TeMe
WCCIICIOBAHUS;, METOJlaMH W TIpUeMaMy aHaIW3a TEOPETHUYECKHX W/WIN
NPAKTUYECKUX AaCTeKTOB M3ydaeMoil oOmactu. akTUyecKux OMIMOOK,
CBSI3aHHBIX C IOHMMaHHUEM IPOOJIEMBI, HET; rpadudecku padoTta oopmiieHa
NPaBHJIBHO.

OTIn4HO

BricTaBnsiercsa oOy4daromemMycsi, eciau paboTa XapakTepu3yercs
CMBICIIOBOM  LI€BHOCTBIO, CBS3HOCTBIO UM  MOCJEI0BATEIbHOCTHIO
U3JI0’KEHUS; TONylieHo He Oonee 1 ommOku nmpu oOBSICHEHHM CMbICIa
WIN cofiepKaHusl mpoOsiemsbl. [l apryMeHTaluu MpUBOIATCS JaHHbIE
OTEUECTBEHHBIX U 3apyOeXHbIX aBTOpoB. [IpoeMOHCTPUpPOBaHBI
HCCIIeI0BAaTEIbCKUE YMEHUS U HaBbIKH.

DakTUUECKUX OIMOOK, CBSI3aHHBIX C TMOHMMAaHHEM TMPOOJIEMBI, HET.
JlonyuieHsl OT/1ebHbIe OIIHUOKH B 0OPMIICHUH PAOOTHI.

Xopomo

BrictaBnsiercs oOydaromiemycs, eciu B pabOTe€ CTYAEHT INPOBOJIUT
JIOCTAaTOYHO CAMOCTOSITENIbHBIN aHAJIN3 OCHOBHBIX ATAINOB U CMBICIIOBBIX
COCTABIIIONIMX  NPOOJEMbI;  TMOHMUMaeT  0a30BbIle  OCHOBBI U
TeopeTndeckoe 000CHOBaHKE BIOpaHHON TeMbl. [IpuBiIeYeHbl OCHOBHBIE
HCTOYHUKH M0 paccMaTpuBaeMoil Teme. JlonyiieHo He Oosee 2 omOoK B
coJiepKaHuu NMpo0IeMbl, 0pOPMICHUN PAOOTHI.

Y 10BIIETBOPUTEIBHO

BricraBnsiercst obOywaromemycsi, eciu paboTa MpeacTaBisieT co0oit
NepecKa3aHHbI WM MOJIHOCTHIO 3aMMCTBOBAHHBIN HCXOAHBIN TEKCT, 6€3
Kakux OBl TO HU OBLJIO KOMMEHTApHEB, aHam3a. He packpeiTa CTpyKTypa
U TEOpeTUYecKas COCTaBJIsAIoIas TeMbl. Jlomymieno Tpu wim 6oiee Tpex
omMOOK B COAEpPKAHUM PACKpPBIBAEMON MpoOJieMbl, B OQOpPMICHUU
paloTHI.

HeynosneTBopurenbHo




TEMBI OCCE JJIAA TIPOBEPKHU YPOBHSA KOMIIETEHIIUHN

1. IlpoBenenne W3MEHEHUWH B OpPraHU3alMKd C OPraHUW3ALMOHHON KYJIbTYpOu
BBIOPAHHOTO THUTIA.

2. YrupasieHue epcoHajIoM B CUCTEME COBPEMEHHOTIO MEHEIPKMEHTA.

3. DO@deKTUBHOCT, M YCHENIHOCTh JEATEIbHOCTH OpraHu3allud, MPUYUHBI
CTpAaTETUYECKUX MPOOJIeM OpraHu3aIi

4. TIpo6yieMbl TOATOTOBKU MEHEHKEPOB Il CUCTEMbI 00pa30BaHMUs.

5. CTpaTerndyeckue MOJIEIN yIpaBJICHUs OPTaHU3ALNH.

6. HWHCTpyMEHTBI BHYTPHOPTaHU3AIMOHHBIX KOMMYHHKAIUH Kak (yHKIHS
MEHEKMEHTA.

7. DopMUPOBAHUE BUICHUS KOMIIAHUH

8. MoTHBaMOHHBIE MOJEIIN U UX MCIOJIb30BAHNE B COBPEMEHHBIX OPTaHU3ALUSAX

9. OcobeHHOCTH YIIPABJICHHS TIEPCOHATIOM OpTaHU3aIuH (TI0 BEIOOPY).

10. MonenupoBaHue B ynpaBICHUN U MEHEKMEHTE OPraHU3alliH.

11. IIporHo3upyemple  NOCIEACTBHS  KOPOHAaBHpyCa Ha  CTPAaTErH4eCcKOe
MO3UIMOHNPOBAHNUE OPTaHU3aMH 110 BEIOOPY 00YyUaroIIerocsi Ha BpEMEHHOM FOPU30HTE.

12. MOTHBaIIMOHHBIE MOJIENIA U UX UCIIOJIb30BaHUE B COBPEMEHHBIX OPraHU3AIUX.

13. Baacth 1 BIUsSHUE B OpraHU3aIU Y.

14. JlenoBble KOMMYHUKaLlUU B OU3HECE

15. VYnpanennele paboune MecTa, KaK COBpEeMEHHass ¢opMa yIpaBICHUS
OpraHU3alMOHHON 3P PEKTUBHOCTHIO

16. YrpaBiieHne TanaHTaMu B OpraHU3ALUH.

17. bpena-MeHeIKMEHT 3apyOeKHbIX KOMIIaHUM.

18. CocTossHME U pa3BUTUE OPraHU3ALUU.

19. O0uuii ¥ cTpaTernYeCKUii MEHEKMEHT OpTaHU3aIiH.

20. CpaBHMTENBHBIM aHAIW3 NPOLIECCOB YIPABICHUs TJla3aMH HadYaJbHUKA U
MOAYMHEHHOTO.

TEMBI PE®@EPATOB JJIS1 TIPOBEPKH YPOBHA KOMIIETEHIINA

1. VicTopus pa3BUTHs MEHEI)KMEHTA KaK HAYKU.

2. OnbiT MeHemxMeHTa B Poccun, CIIA, ©PI', Anonun.

3. BnusiHue BHENIHEN CpeAbl HA IEATEIBHOCTh OPraHU3alUu.

4. EBpornieiickasi MOJI€NIb COBEPIICHCTBA U LIEJIN €€ CO31aHus

5. CpaBHUTENBHBIA aHATU3 3apyOEKHOTO OMbITA YNPABICHUS U BO3MOYKHOCTH €r0
UCIIOJIb30BaHus B ycinoBusax Poccun

6. CoBeplilieHCTBOBaHHE JIEATEIBHOCTH OPraHU3aLMU KaK 00bEKTa yIpaBICHUS

7. CoBeplIIEHCTBOBAaHUE CUCTEMBI YIIPABIICHHS OpraHu3aluen

8. D PexTUBHOCTH MPUMEHEHHS CUCTEMHOTO MOIX0/1a B YIIPaBICHUU

9. D¢ heKTUBHOCTh MPUMEHEHHS TPOIECCHOTO TOIX0/1a B YIIPABJICHUH

10. Db dHexkTHBHOCTH TPUMEHEHHS CUTYaIIMOHHOTO TTO/IX0/1a B YIIPaBICHUN

11. Cuctema noolpeHuii v KyJIbTypa YMOIIMOHAIbHON BOBJIEYEHHOCTH COTPYAHUKOB
KakK 3JIEMEHTHI YIIPABJIEHUS OPTaHU3alNEN

12. Posb 1 MECTO KOPIIOPATUBHOM KYJIBTYphI B CUCTEME YIIPABJIEHUS YETOBEUECKUMU
pecypcaMu OpraHu3alnuu

13. Vctopust u3ydeHusi KOpIopaTUBHOMN KyJIbTYpPbl

14. VI3aMeHeHue U pa3BUTHE KOPIIOPATUBHON KYJIbTYpPHI

15. KopriopatuBHas KyJibTypa Kak CpeICTBO MOTHBAlU MHHOBALUI



16. TaliM-MEHEKMEHT B KyJIbTYpPE OpraHU3aALHNH

17. KopniopatuBHasi KyJabTypa U CTPaTeTUYECKOE Pa3BUTUE OPTaHU3aALUN

18. JluzaiiH opraHuzanMM Kak HaOOp NapameTpoB, OMNPENECISIONIMX YpPOBHU
pazziesieHust TpyJa U KOOpAUHAIIUU

19. YpoBHU U 3Tanbl OpraHU3alMOHHBIX U3MEHEHU N

20. OOBEKTHI U KOMIIOHEHTBI OPTaHU3AIMOHHBIX TIPE0Opa30BaHUMN

21. Mogens pa3BUTHS BHYTPEHHErO0 TNOTEHIMAJa W KOHKYPEHTHOIO CTaTyca
OpraHu3alyu

22. Mojienu opraiu3alyy Kak OTKPbITON CUCTEMbI

23. Pa3HOBUIHOCTH U KOMOMHALIMK MOJIETICH YIIPaBIICHUSI OpPraHU3AIHSIMH

24. YripaBieHYECKUE TEXHOJIOTUU

25. O60011eHrEe ONbITA PA3BUTHS HAYYHON OpPraHU3alliy YIPaBIEHYECKOTO TPy/ia B
Poccun.

26. O0001IeHIE OIBITA PA3BUTHS HAYYHON OpraHU3allly yIPaBICHUYECKOTrO TPyaa 3a
pyOexom.

27. Pazpabotka TpeOoBaHMII K (OPMHPOBAHUIO CHUCTEMBI IEPCOHAIBHOIO
MEHEI)KMEHTA.

28. DBouroLMs YIPaBIEHYECKOW MBICIIH, Pa3BUTHE TEOPUU YIIPABICHHUSL.

29. Ctpareruu ynpasJjeHHUs YEJIO0BEUECKUMU PECYPCAMHU.

30. Teopuu coManbHOTO U YEJIOBEUYECKOIrO Kanuraia.

31. KappoBas crpaTterust opraHu3alii U ONpeesomue ee pakTophl.

32. KagpoBas moiauTHKa B COBPEMEHHBIX YCIOBUSX.

33. OCHOBBI COBPEMEHHOM KOHIICTIIINN U TMPUHIUIIBI YIPABICHUS TIEPCOHATIOM.

34. Metonp! ynpaBieHus U GaKkTOpbl OKa3aHHs BO3ICHCTBUS Ha MIEPCOHAT.

35. Yrpasienne nmepcoHaIbHON Kapbepo mepcoHaa.

36. CocraBmstomye MOACIIA MEHEKEpa

37. 3naHus 1 YMEHUS MEHEIKEpa

38. CoxpaHeHHEe TPYIOBOTO TOTCHIIMAIA MEHEKEPa

39. DTruyeckne HOPMbI MEHEKEPA

40. Opranu3aTopcKre CHOCOOHOCTH COBPEMEHHOTO PYKOBOAUTENSI, UMUK

41. Yupasnenue 3QpGeKTUBHOCTHIO U PE3yJTbTaTUBHOCTHIO

42. Metoapl M HMHCTPYMEHTHl HMHTEHCHU(UKAIMM NPOU3BOACTBA M Pa3BUTHS
PEIPUITHS

43. IleneBble KOHIETIUH yIIpaBiieHUs 3)PEKTUBHOCTHIO M Pa3BUTHEM OpraHU3alUN

44. JlnarHoCTUKA KauecTBa MEHEI)KMEHTA OpraHu3alun

45. Cucrema nokasateneil oleHKHA 3()(PEeKTUBHOCTH, pe3yIbTATUBHOCTH M KauyecTBa
MEHEPKMEHTa OpPTaHU3aIIHH.



BOITPOCHI K DK3AMEHY MO PA3JAEJAM (TEMAM)
TV CHUTIIAHBI (MOJIYJIST)

. Opranu3aius Kak cJIo)KHasi CUCTeMa U 00BEKT yIpaBJICHHSI
. XapaKTepruCTUKa OCHOBHBIX TIOJICUCTEM MEHEDKMEHTA OpTaHU3aIiH
. MHOXECTBEHHOCTh TIOTYMHECHUS PE3yTbTATUBHOCTHA OpTaHU3aI[IH
. YPOBHM COBEpIICHCTBA OpTraHU3AINH
. OCHOBHBIE CTaJIUU CO3/IaHUSI OPTAHU3AIIH
. CyIHOCTh METOOJIOTHH MPOCKTUPOBAHUS CHCTEMbI MCHEKMCHTA
. DTamnbl MPOEKTUPOBAHUS OPTaHU3ALUOHHON CTPYKTYPHI
. OcHOBHBIE TIOJXOBI K YIIPABICHUIO
. O61re NOHATHSA U CYITHOCTh KOPIIOPATUBHOMN KYJIBTYPHI
10. DneMeHTBI KOPIOPATUBHOMN KYJIbTYPHI
11. MupoBoii OIBIT 1O (HOPMUPOBAHUIO KOPIIOPATUBHON KYJIBTYpPHI
12. Texnonoruu GopMHUpPOBaHUS KOPITOPATUBHOM KYJIbTYPHI
13. [du3zaiiH opraHuM3alMi Kak HaOOp MapaMeTpoB, OIPEAESIOUNX YpPOBHU
pa3JiesieHus TpyAa U KOOpAUHALIUU
15. YpoBHU U 3Taribl OpraHU3allMOHHBIX U3MEHEHUN
16. OOBEKTH U KOMIIOHEHTHI OPTaHU3AIIMOHHBIX MPeoOpa3oBaHUM
17. Mogenb pa3BUTHS BHYTPEHHErO MOTEHIMAla M KOHKYPEHTHOrO CcTaTyca
OpraHu3aIu
18. Monenu opranu3aiuy Kak OTKPHITOW CHCTEMBI
19. Pa3HOBHIHOCTH M KOMOWHAIIMU MOJIENIECH yIpaBICHHUS OpraHUu3alusIMU
20. YnpaBieHUYECKHE TEXHOJIOTHI
21. Tumonoryst OTHOIIEHHUS K YEIIOBEYCCKUM pecypcam
22. BusieHue yenoBeka, Kak 00beKTa ympaBIeHUs
23. Tumonorus ymnpaBieHUYECKOTO TIEpcoHaa
24. 1lenu v IPUHIUIIBI YIIPABICHUS IIEPCOHATIOM B COBPEMEHHOW OpraHu3alluu
25. Ctpareruu ynpasjieHHs TIEPCOHATIOM
26. TexHOIOTHUU ¥ METOJIbI YITPaBICHUS
27. CoBpeMeHHBIE MOIXO0/IbI K YIPABJICHUIO IEPCOHAIOM Ha KaXKJIOM U3 YPOBHEU
28. CocTaBmstoliye MOCIIU MEHEKEpa
29. 3HaHus 1 YMEHUS MEHEKepa
30. CoxpaHeHue TpyI0BOTO NOTEHIIMANIA MEHEKepa
31. DTrueckne HOPMbI MEHEKEpa
32. Opranu3aTopcKue ClIoCOOHOCTH COBPEMEHHOTO PYKOBOAUTEIS, €T0 UMUK
33. ConeprkaHue U XapakTep Tpyada MEHeHKepa
34. Ilcuxonornyeckue KauecTBa MEHeIKepa Kak JTHYHOCTH
35. TpeboBaHus K MEHEIKEPaM Pa3IMUHbBIX YPOBHEH yrpaBieHUs
36. IcTOYHUKM BIACTU B OPraHU3aLuU
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MUHUCTEPCTBO HAYKU U BBICIIEI'O OBPA3OBAHUS
POCCUMCKON ®EJIEPALIUN
®EJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJ[XKETHOE OBPA30BATEJIbHOE YUPEX/[EHUE
BBICILIET'O OBPA30BAHNS
«JOHELIKASI AKAJIEMUS YIIPABJIEHUS U TOCY JIAPCTBEHHOM CJIVKBbI»

HanpasJsienue noaroroBku 38.04.02 MenemxmMeHT

I[poduas CrpaTernueckuii MAapKETHHT U OPEHI-MEHEIKMEHT
Kadenpa MeHepkMeHTa BHEITHEAKOHOMUYECKOM JI€SITEIbHOCTH
Jucuunimaa MeHepKMEHT OpraHu3alnuu

Kypc 1 CemecTtp 2 dopma o0yueHHsI OUHAS

3K3AMEHAIIMOHHBIN BUJIET Ne 1

Teopernyeckune BONpoCHI.

1. Opranu3anus Kak ClI0’KHasi CHCTEMa U OOBEKT YIIPaBICHHUSL.
2.YpOBHHU U 3Talbl OPraHU3aLUOHHBIX U3MEHEHUI.

3. MeTozp! ynpaBicHNsI CBOUM BPEMEHEM.

Oxsamenamop: ., JI.B. Uepnas
YTBepkaeHo Ha 3aceqanuu kadeapel «19» anpens 2023 r. (mpotokoa Ne 17 ot «19» 04. 2023 r.)
3as. kageopoii: : - W.IO. beranckas




