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Buzuposanue PIIJI nyis1 ucnostHeHusi B ouepetHoM y4eOHOM roay
"YTBEPXIAIO"

IIpencenarens [IMK

(TIOAMHUCH)

[Iporokomn ot " " 2022 1. Ne_

Pabouas mporpamma nepecMoTpena, oocyskaeHa u ogoopena amns ucrnonHenus B 2022 - 2023 yyeOHOM romy Ha
3acenaHny Kadeapsl IHHOBaIMOHHOTO MEHEIXKMEHTA U YIIPABJICHUS IPOEKTaMU
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3aB. kadenpoii Mopozos E.JI. (o)

Buzuposanue PIIJI nis1 ucnosiHeHusi B ouepeHoM yueOGHOM rogy
"YTBEPXIAIO"

IIpencenarens [IMK

(TIOAMHUCH)

[Iporokon ot " " 2023 1. No__

Pabouas nporpamMma nepecMoTpeHa, o0cyxieHa u o00peHa i ucnonHenus B 2023 - 2024 yae6HOM Toay Ha
3acenaHny Kadeaps! IHHOBaIMOHHOTO MEHEKMEHTA U YIIPABJICHUS IPOEKTaMU

[Iporoxomn ot " " 2023 1. Ne__
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[Iporoxomn ot " " 2024 1. Ne__

Pabouas nmporpamma nepecMoTpeHa, 00cykaeHa u omodpeHa ais ucnosneHus B 2024 - 2025 yueOHOM TOTy HA
3acenannu kadeapbl IHHOBAIIMOHHOTO MEHEDKMEHTA U YIIPABJICHUS MPOCKTAMHU

[Iporokon ot " " 2024 . Ne_

(momnuce)

3aB. xadenpoit Mopozos E.JI.

Busuposanue PII/I 1iist ucnosiHeHUsI B 04epeAHOM Y4eOHOM roay
"YTBEPKJIAIO"
[Ipeacenarens IIMK -
(momnuce)

[Iporoxomn ot " " 2025 1. Ne_

Pabouas nmporpamma nepecMoTpeHa, 00cyxkaena u onoopeHa s ucnonnenus B 2025 - 2026 yue6HOM Tory Ha
3acenannu kadeapbl IHHOBAIIMOHHOTO MEHEKMEHTA U YIIPABIICHUS IPOCKTaMU

[Iporokon ot " " 2025 1. Ne_

3aB. xadenpoit Mopozos E.JI. (momues)



PA3JIEJI 1. OPTAHU3AILIMOHHO-METOJIUYECKHU

1.1. HEJIN JUCIUITJINHBI

Jucuurmaa «YTpaBleHHEe TPOSKTaMu», BXOJsAMIas B mpodeccnoHanbHBIH mukn Oa3zoBoit  vactu OOIl mo
HarpaBjieHuio noarotoBku  38.03.02 MeHemkMeHT npeaHa3HadeHa ISl 03HAKOMIICHUS OYIyIUX YIIPaBJICHIICB C
TEOPETUYECKUMHU ACTIEKTAMH U MPAKTUICCKUMHU HABBIKAMH YIIPABIICHUS MTPOCKTaMHU.

AKTyaJIbHOCTh  Kypca OOyCIIOBIIeHa HEOOXOJAMMOCTBIO O3HAKOMIJICHHSI OYAYyIIMX TOCYAapCTBCHHBIX H
MYHHIIAIIATHHBIX CITYKAIUX C BEAYIIUM OIMBITOM U 3()PEeKTHBHBIMH MPaKTUKAMU B cepe YIpaBIeHHUS MPOSKTAMHU.
Kypc «YnpaBneHue npoeKkTaMu» HampaBieH Ha (OPMUPOBAHUE IIEJIOCTHON CHCTEMbI TOCYJIapCTBEHHOTO U
MYHUIIMIIATBHOTO YIpaBlIeHHUs y OYIyIIMX YIpaBleHIeB. B Hacrosiiee BpeMs HampaBICHUE MEHEKMCHTA,
ompenenseMoe Kak «YTpaBlIeHHE IMPOCKTaMW», CTAI0 MPEIMETOM BCE BO3PACTAIONIIETO CEPhEe3HOr0 WHTepeca
3HAYUTEIHHOTO YKCiIa OPTaHU3aIlNi, B TOM YHCIIE U B chepe TOCyIapCTBEHHOT0 U MyHHUITUIAIBHOTO YIIPaBICHU.
Wzydyenue kypca «YmpaBlieHHE TMPOCKTaMW» OyAET CIOCOOCTBOBATh IMOBBIIMICHUIO MPO(HECCHOHATBHBIX
KOMIIETeHIINH OyMyIIuX yIpaBieHIEB, YTO, B KOHEYHOM CYETe, MPHUBENET K MOBBIIICHNI0 3PPEKTUBHOCTU BCel
CHUCTEMBI TOCYIaPCTBEHHOTO W MyHHUITUIAIBHOTO YIIPABIICHU.

[IpodeccuoHanbHas MOArOTOBKA CIEI[HATUCTOB, CIIOCOOHBIX YCICIIHO PEAM30BBIBATh TEXHOJOTHH YIPABICHUS
MIPOEKTaMU, UCTIONb3Ysl TOTEHIIMA yIPABICHYCCKOW HAyKW, TPeOyeT HaIM4YUs NIMPOKOTO KOMILICKCA 3HAHUH U3
CaMbIX pa3HBIX 00JIaCTeH HayK.

dopmMa UTOTOBOTO KOHTPOJIS — IK3aMEH.

Lenb n3ydyeHus yueOHON TUCIUILTHHBIL.

[IpuoOpereHrie OCHOB 3HAaHWI B 00JACTH YIpPAaBIEHHS MPOSKTaMH, OCTATOYHBIX IS CaMOCTOSITEIBHOTO
yIITyOJIEHHOTO OCBOCHHS NUCIUIDIMHBI, B TOM YHCJIE TPH pealn3allid KOHKPETHBIX ITPOEKTOB B 00JacTH
TOCYJapCTBEHHOT'O M MYHHUIIUITATILHOTO YIIpaBICHM; JOPMUPOBAHKE MTPEACTABICHNN 00 YIIPaBIeHUN IPOSKTAMH, C
OJTHOW CTOPOHBI, KaK CHCIU(PUUESCKOM BHUJC YNPABICHYCCKOW NEATEIILHOCTH, C JPYrod CTOPOHBI - Kak
(hopMaTM30BaHHOM ITOAXO0/I€ K PEIICHHUIO 3a/I1aUl Peall3aliy MPOEKTOB; 3HAKOMCTBO C METOIOJIOTHEH YIIPaBICHUS
MPOCKTaMH KakK MPHUKIATHOW 00JACTH CHCTEMHOIO aHajiu3a; (OPMUPOBAHHE MPAKTUYCCKUX HABBIKOB PEIICHUS

1.2. YYUEBHBIE 3AJIAUN JUCHUAILIAHDI

1) B ¢opmupoBaHun CHOCOOHOCTH TMOHHMMATH CIOCOOBI W (DOPMBI pean3alid DKOHOMHYECKUX HHTEPECOB
YYACTHUKOB MPOCKTA B MPOIECCe ero pa3paboTKU M pPeau3alii B CHCTEME TOCYJIapCTBEHHOTO PEryJIHPOBAHUS U
BHEITHUX 3KOHOMUYECKUX UHTEPECOB.

2) B dopmupoBaHuu CroCOOHOCTH MOHUMATh MECTO W POJIb KOMaHIbI MPOEKTa B MPOIECCE €ro pa3paboTKu U
peanu3aruu.

3) B dopmupoBaHUM CHOCOOHOCTH ONpEIEIATh OCHOBHBIC (ha3bl W ATambl pa3pabOTKH M peanm3alldy IPOCKTa,
TCXHUKO-ODKOHOMUYCCKUC M OpPraHU3allMOHHLIC MMapaMETPhI IMPOCKTA, YYUTBIBATH IMapaMETpPhI HHBCCTI/IHI/IOHHOﬁ
MIPUBJICKATEIBHOCTH PETUOHA U OPTraHU3aI|H, OCYIICCTBISIFOIICH TIPOCKT.

4) B dhopMupoBaHNH CTIOCOOHOCTH OTPEACIATH PEATH3YEMOCTh M SKOHOMUYIECKYIO A (HEKTUBHOCTD ITPOCKTA.

5) B ¢opmupoBaHur CIIOCOOHOCTH MOHMMATh MPOIECC OpPTraHU3allMK U IIAHUPOBAHUS JCSITCIBHOCTH MPOCKTHOM
KOMAaHJIbI 110 pa3paboTKe U peaiu3aluy MPOeKTa.

6) B dpopmMupoBaHuu crocoOHOCTH TUIAHMPOBATH pabouee BpeMs M PaCHpeessTh PeCcypchl, HEOOXOIUMBIC s

NEATTARATIAL IITNOOKLTA

1.3. MECTO JUCHUILJIMHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJBbHOM NPOT'PAMMBI

Lukn (pazzen) OIIOII BO: [51.0.24

1.3.1. Jucyunnuna "Ynpaenenue npoexkmamu” onupaemcs na credyrowue snemenmot OIIOIl BO:

I/IHBCCTI/ILII/IOHHOG IIPOCKTHPOBAHUC

[IpoexkTrpoBaHne OPraHN3aIMOHHBIX CTPYKTYP

1.3.2. lucyunauna "Ynpasnenue npoexmamu"  evicmynaem onopoul O0us CIeOVIOWUx S1eMeHmos:

NpCAAUTITIOMHAS MPAKTHKA

praBHCHHC MHHOBalUsAMNU

1.4. PE3YJIBTATBI OCBOEHUSA JTUCHUITJIMHBbI:

OIIK-4: Cnocoben 6bis61amb U OYEHUBAMb HOBbie DPbIHOUHbIE 803MONCHOCMU, pA3pabamvléams OU3HeC-NiaHbl
C030anUA U PA3GUMUS HOBLIX HANPABGNIEHUU 0eAMENbHOCU U OPSAHUSAYUIL,

3HaTh:

Yposennb 1 (Brnageer 0a30BbIMH 3HaHUSMH B cepe NPOCKTUPOBAHUS OM3HEC-IPOLIECCOB CO3JAHUS U Pa3BUTHS
HOBBIX HAllpaBJICHUH AEATENPHOCTH W OPTraHW3aluii, OCYIIECTBJICHMS AMArHOCTUKU OW3HEC-HICH,
(OpMYITUPOBKU €€ U MCIOJIB30BaHMS IIPH MOMCKE HOBBIX PHIHOYHBIX BO3MOYKHOCTEH IEATEIbHOCTH
OpraHu3alny.




YpoBens 2

Brageer nocraTouHBIMH 3HaHUSAMH B cepe NTPOEKTHPOBAHHS OW3HEC-TIPOIIECCOB CO3MaHUS U
pa3BUTUS HOBBIX HANpAaBICHHUN JCSITEILHOCTH M OpraHH3allWii, OCYIICCTBJICHUS JIMATHOCTUKU
Oom3Hec-uaen, (pOpMyIHPOBKH €€ M MCIIONB30BAHUS MPH MOUCKE HOBBIX PHIHOYHBIX BO3MOXKHOCTEH
JeSITeTbHOCTH OPTraHU3aITIH.

Yposens 3

Brnaneer BhICOKMMU 3HaHUSAMU B cepe MPOSKTUPOBAHUS OM3HEC-TIPOLIECCOB CO3JaHMsI U Pa3BUTHUS
HOBBIX HAIpaBJICHUH JESATENFHOCTH W OpPTaHM3alU{, OCYIIECTBICHHUS IUArHOCTHKU OW3HEC-UICH,
(hOpMYITUPOBKH €€ M HCIIOJIb30BaHUS TIPH MOWCKE HOBBIX PHIHOYHBIX BO3MOXKHOCTEH AEATEIHHOCTH
OpraHu3alluu.

YMeTh:

Yposens 1

Oo6namaet 6a30BBIMH YMEHUSMHU B Chepe MPOSKTUPOBAHUS OM3HEC-TPOLIECCOB CO3IaHUS U Pa3BUTHS
HOBBIX HAINpaBJICHUN JEATCILHOCTU W OpraHH3allhid, OCYIICCTBICHHS JUATHOCTHKH OW3HEC-UICH,
(hOpMYITMPOBKH €€ M HCIIOJIb30BaHUS TIPU MTOMCKE HOBBIX PHIHOYHBIX BO3MOXKHOCTEH AEATEIHHOCTH
OPTraHW3aINH.

Yposens 2

Ob6namaer OOCTaTOYHBIMM YMEHHUSIMH B c(epe MPOEKTHPOBaHHA OH3HEC-IPOLIECCOB CO3MaHMA U
Pa3sBUTHS HOBBIX HANIPABICHUHN NESITEIBHOCTH U OPTaHU3aALH, OCYIIECTBICHUS AUarHOCTHUKHY OU3HEC-
uaen, (QOpMYyIUPOBKH €€ W KCIOJb30BaHUS TIPH TOMCKE HOBBIX DPBIHOYHBIX BO3MOXKHOCTEH
JeATENbHOCTH OPraHU3alUH.

Yposens 3

OO0mamaeT yMEHUSIMH B cdepe MPOSKTHPOBAHMS OM3HEC-TIPOIIECCOB CO3MAHUS W Pa3BUTHS HOBBIX
HaHpaBHeHI/Iﬁ JACATCIBHOCTU H opraﬂnsauﬂﬁ, OCYHICCTBJICHUA JOMUAarHOCTHUKU 6I/I3HCC-I/IIIeI/I,
(OpPMYJIUPOBKH €€ U HCIIOIh30BAHUS MPH MOUCKE HOBBIX PHIHOYHBIX BO3MOXKHOCTEH JIESITEIbHOCTH
OPraHW3aliU Ha BBICOKOM YPOBHE.

Bnaners:

Yposens 1

Brageer 6a30BBIMM HaBBIKAMH TPOCKTHUPOBAHHS OW3HEC-TIPOIIECCOB CO3JAHVSI M Pa3BUTHS HOBBIX
HalpaBJICHUM JACSITCIHHOCTH W OpTraHWU3allMid, OCYIICCTBICHUS THATHOCTUKH OW3HEC-HJICH,
(hOpPMYTHPOBKH €€ M HCIOIH30BaHUS MPU MOWCKE HOBBIX PHIHOYHBIX BO3MOXKHOCTEH NEATEITHLHOCTH
OpraHu3allyH.

Yposens 2

OGHaIlaeT AOCTAaTOYHBIMH HAaBbIKAMH ITPOCKTHPOBAHUA 6M3Hec-np0uecc03 CO3JaHusd U pa3BUTUA
HOBBIX HaHpaBJ’IeHI/Iﬁ JACATCIIBHOCTU U OpI‘aHI/BaLII/II\/'I, OCYHICCTBJICHUA AUArHOCTUKH 6I/I3HCC—I/IZ[CI/I,
q)OpMy.]'II/IpOBKI/I €C 1 UCIOJb30BaHUS IIPU MOUCKE HOBBIX PBIHOYHBIX BO3MO>KHOCTEH ACATCIIBHOCTH
OpraHu3aIiim.

Yposens 3

OOnamaer HaBBIKAMH B cdepe MPOSKTUPOBAaHUS OM3HEC-TIPOIECCOB CO3JAHMS M Pa3BUTHS HOBBIX
HalpaBJICHUM JCSITCIHHOCTH W OpTraHWU3allMi, OCYIICCTBICHUS THATHOCTUKH OW3HEC-HJICH,
(hOpPMyYTHPOBKH €€ M HCIOIb30BAaHUS MPHU MOWCKE HOBBIX PHIHOYHBIX BO3MOXKHOCTEH JESATEIHHOCTH
OpraHM3allii Ha BBICOKOM VDPOBHE.

1.4. PE3YJIBTATBI OCBOEHUSA ITUCHUITJIMHBbI:

VK-2: Cnocoben onpedensimv kpye 3a0au @ pamkax nOCMAGIEHHOU Yeau U 8bloupams ONmMuMaibHvle cnocoobl ux
|peutenus, Ucxo0s u3 Oelicmsayrowux npago8blx HOPM, UMEIOWUXCS PeCyPCo8 U OSPAHUYEHUT

3HaTh:

Yposens 1

Ha 6a3oBom YPOBHE O6JIaI[aeT SHAaHUAMHU O MHCTPYMCHTAX U METOAAX OHNPCACIICHUA Kpyra 3aJ1a4d B
paMKax IIOCTABJICHHOMN OCJIN, OIpCaACIICHUA CBsI3eH MCKIY HUMM.

Yposens 2

Ha nocrarounom ypoBHE 001a1aeT 3HAHUSIMH O HHCTPYMEHTaX U METO/Iax OINpeAesiCHUs Kpyra 3a1a4
B paMKax IOCTaBJICHHOM 1IeJId, ONPEACIICHUS CBSI3EH MEXK Iy HUMHU.

Yposens 3

Ha BpIcOKOM ypoBHE 00iamaeT 3HAHWAMH O WHCTPYMEHTaX M METO/ax OmpeiesieHHs KpyTa 3a7ad B
paMKax TOCTaBICHHOM 1IN, ONIPEACIICHHUS CBI3CH MEXKITy HIUMH.

YMeTh:

Yposens 1

Ha 6a30BoM ypoBHE yMeeT onpeAensaTh KpyT 3a7ad B paMKax IMOCTaBIEHHOHN IIeTTH, OIPEACIISATh CBI3U
MEXJIy HUMHU.

Yposens 2

Ha AO0CTAaTOYHOM YPOBHE YMECT OIIPEACIIATL KPYT 3a4a4 B paMKax IIOCTaBJICHHOH eiu, onpeacissTb
CBA3U MCXIY HUMM.

Yposens 3

Ha BrIcOKOM YPOBHE YMECT OIPEACIATL KPYT 3a/la4 B paMKax IMOCTaBJICHHOM ey, ONpeacistaTh CBA3HU
MCXIY HUMH.

Bnaners:

Yposens 1

Ha 6a3zoBoM ypoBHe 00siafjaeT HaBBIKAMHU ONpEJeNIeHUs KpyTa 3a/1ad B paMKaxX MOCTaBJICHHOH IeNH,
OIpEAEICHUS CBI3EH MEXKITY HUMHU.

Yposensn 2

Ha nocratounom YPOBHE O6J'Ia,[[aeT HaBbIKaMM OIIPCACICHHUA KpyTa 3ala4 B paMKax MOCTaBJICHHOM
OCJIN, ONPEACICHUA CBsI3ei MCXKIY HUMU.

Yposens 3

Ha BpIcOKOM ypoBHE 00s1afjaeT HaBbIKaMH OTIPENEICHUS KpyTa 3a/1a4 B paMKax MMOCTaBJICHHOH eIy,
OIIPEJCIICHHUS CBSI3EH MEXAY HUMHU.




B pezynomame oceoenus oOucuyunnunst ""Ynpasnenue npoexmamu' oodyuarowuiica 00nxicen:

3.1

3HATh:

CYIIHOCTh M COJEpPXAaHWUE WHCTPYMEHTApHUs paboOThl C COUUATBHO-3KOHOMHUYECKUMH MPOCKTAMHU
(mporpamMMaMu pa3BUTH), OCHOBHBIC TEHACHIIMHM pa3BUTHSI W MoJCpHHU3aNUN (pedopMUPOBAHUS)
MYHUIIUTIAJIBHOT'O YIIPABJICHUA U MCCTHOTI'O CaMOYIIPaBJICHUA.

METOJIbl CHCTEMATHU3alUN U 0000IIeHNs WHPOPMAIIMH 110 UCIIONB30BAaHUIO U (DOPMUPOBAHUIO PECYPCOB,
STanbl MPOEKTUPOBAHUS WHHOBAIWN W METONBI YIIPABIEHUS MPOEKTOM , BUABI MPE3CHTAINH, CTPYKTYPY
TUTAaHUPOBAHUS MIPE3EHTALN, OCHOBBI COCTABIIEHHUS OTUETOB 110 Pe3yJIbTaTaM BBIITOJTHEHHOMN pabOThI; ITaIbl
MPOCKTUPOBAHUS HMHHOBALUNA U METOABI YIIPABICHUS MPOEKTOM , COCTaB 3aTpar MO pealu3aliy NpOoeKTa U
METOJbI CTOMMOCTHOHM OIIEHKHM OCHOBHBIX PECYPCOB M 3aTpaT; METOJBl CHCTEMAaTH3allid U OO0OOIIeHHUS
MHQOPMAIIMH IO MCIIOIB30BaHUIO U (HOPMHPOBAHHIO PECYPCOB.

9Tambl NPOCKTHPOBAHUS WHHOBALMHA M METOIbI YNpPAaBJICHHS NPOSKTOM , COCTaB 3aTpaT IO pealn3aluu
IPOEKTa M METOJbl CTOMMOCTHOM OIIGHKH OCHOBHBIX PECYpCOB M 3aTpaT; METOJbl CHCTEMAaTH3alHud H
00001meHus HHGOPMAIIHH O UCTIOTIH30BaHUIO U (POPMHUPOBAHHUIO PECYPCOB, BUMBI PE3CHTAIHIH, CTPYKTYPY
IUTAaHUPOBAHMS TPE3CHTAlUil, OCHOBBI COCTaBJICHHS OTYETOB IO PE3yJbTaTaM BBHIIOJHEHHOH pabOTHI,
OCHOBHBIE HOPMBI TPY/a, OCHOBBI OPTaHU3alMH paboT MO MPOEKTY, OCHOBEI OPraHU3alUK PabOTHl MAJIBIX
KOJUIGKTUBOB (KOMAaH/bI) HWCIIOJIHUTENCH, OCHOBBI HCTOpUH, (uiocoduu, WHOCTPAHHOTO S3bBIKA,
9KOHOMHYECKOH TEOpHH, PYCCKOTO S3bIKa AEJIOBOTO OOIIEHHS IJIsi OpraHu3allid WHHOBAIIMOHHBIX
IPOLIECCOB

3.2

YMeTh:

MIPUMEHSATh COBPEMEHHBIE METOJUKU M TEXHOJIOTUU pa3pabOTKH, pealn3allii U OIEHKH MOJUTHIECKUX U
aJMUHHCTPAaTUBHBIX PEIICHNH, POTPAMM, TUIAHOB U IPOEKTOB Pa3BUTHSI.

paboTath €O CHEHUATBHOH JIUTEPAaTypodl (PYHAAMEHTAILHOTO W MPUKIATHOTO XapakTepa H
UHQOPMAIIMOHHBIMA HMCTOYHUKAMHU TIO HCIOJB30BAHHIO U (OPMHUPOBAHHIO PECYPCOB, AHATM3UPOBATH
MPOEKT (MHHOBAIHMIO) KaK OOBEKT YIIpaBiCHHS, pa3paboTaTh W MPOBECTH IPE3CHTAIUIO 10 PE3yIbTaTaM
BBIITOJTHEHHOW Pa0OTBl U yMeTh OQOPMIISTH PE3yJbTaThl HCCIICAOBAHUN B BHJE cTared M JOKJIAJOB;
aHaTM3UPOBAThH MPOCKT (MHHOBAIIMIO) KaK O0BEKT YIPABICHHUS, OLICHUTD 3aTPATHI 110 PEATHU3AIUH TIPOCKTA U
CTOUMOCTb PECYPCOB II0 TPOEKTy; paboTaTh CO CHEIHANBHON IuTepatypod (yHIAMEHTAIBHOTO |
IMIPUKIIAAHOI0 XapaKTeépa H HH(bOpMaHI/IOHHLIM U UCTOYHHKaMHU IIO HCIIOJIB30BAHHUIO U (1)OpMI/IpOBaHI/IIO
pecypcoB

aHaJM3MPOBATh MPOCKT (MHHOBAIIHIO) KaK OOBEKT yIPABICHHUS, OLICHUTD 3aTPATHI 110 PEANTN3aI[H IIPOEKTa U
CTOMMOCTb PECYpPCOB IO MPOEKTy; paboTaTh CO CHENHANbHOW JHUTEpaTypod (YHIAMEHTaIbHOTO H
NPUKIaJHOTO Xapakrepa M MHOOPMAIMOHHBIM M MCTOYHMKAMHU IO HCIIOJIB30BaHHIO U (HOPMHUPOBAHHIO
pecypcoB, pa3paboTaTh M HPOBECTH IPE3EHTALUIO IO pe3yjbTaTaM BBIIOJIHEHHOH pPabOTHl U yMETh
oopMIIATE pe3ynbTaThl UCCICIOBAHUI B BU/IE CTATEH U JIOKJIAZ0B; OPTaHU30BBIBATH pabOoTy IO MPOEKTY U
HOPMHPOBAaTh TPYH, OPraHU30BBIBATh Pa0OTY B KOJUIEKTHBE M pabOTy MalbIX KOJUICKTHBOB (KOMAaH[bI)
UCIIOJIHUTEJIEH, NCIIONb30BaTh W/UIM NPUMEHATh OCHOBBI 3HaHUI uctopuu, Gpmiocopuu, HHOCTPAHHOTO
A3BIKA, IKOHOMHYECKOM TEOPHH, PYCCKOTO fA3bIKa JETIOBOT0 OOIIEHUS JUIs OpraHu3allMd MHHOBAIIMOHHBIX
HPOLIECCOB

3.3

Baagernb:

HaBBIKAMH TPUMCHEHHsSI COBPEMEHHBIX TEXHOJOTMH B OpraHU3aldd MYHUIUNAJIBHOTO YIPaBJICHUS;
MeToaamu 3¢ (GEKTUBHOTO yIPaBICHNUS MYHUIMIIAIEHBIMI 00pa30BaHUSMU.

METOJIaMH CUCTEMAaTHU3alluU ¥ 00001IeHII0O HH()OPMAITUH 110 KCIIOJIb30BaHUIO U (POPMHUPOBAHUIO PECYPCOB,
METOJJaMH aHallu3a MpOoeKTa (MHHOBAIMK), HCKYCCTBOM NPOBEACHUS IyOJUYHOTO BBICTYILUICHHUS,
OpaTOPCKUM HCKYCCTBOM; METOJAMHM aHajW3a NpPOeKTa (MHHOBAIMH), METOJaMH ONpeIe/ICHUs
CTOMMOCTHOH OIIGHKH TIPOEKTa; METOJAaMH CHCTeMAaTH3alliil M 0000meHno WH(OpMAIMH 110
WCTIOJIH30BAHHIO U (HOPMUPOBAHUIO PECYPCOB.

METOJJaMH aHaNn3a MpoeKTa (WHHOBAIMK), METOJAaMH OIPENeNeHNUs] CTOMMOCTHOW OIIGHKH MpPOEKTa;
METO/IaMH CHCTEMaTU3aIIH 1 0000IIEHHIO HH()OPMAIIHMH 10 UCTIONIB30BAHUIO U JOPMUPOBAHUIO PECYPCOB ,
HCKYCCTBOM IPOBEJCHHSI MTyOIMYHOTO BBICTYILICHUSI, OPATOPCKHUM HUCKYCCTBOM; CITIOCOOAMH OpTaHU3aIlluu
pabOThl UCTIONHUTENEW MO TMPOEKTy W HaBBIKAMHU HOPMHPOBAHHS TPyJa , COBPEMEHHBIMH MOJIEISMHU
OpTraHM3alli{ JIEATEIbHOCTH KOMIAHHH W MOXET CaMOCTOSITeIhHO OPTaHW30BaTh IPOILECC B OJHOM
MOAPA3JICACHUN; METOJUKAMH M TEXHOJOTUSIMH MOTHUBALIMU TPYIOBOH NEATEIBLHOCTH, PETYIUPOBAHUS
KOH(UIMKTOB W TPYIOBBIX CIIOPOB, HCTOPHYECKUMH, 3KOHOMHUYECKUMH, (PHIOCOOCKAMH W JPYTHMH
OJIXOJAMH JUISI OPTaHW3alY MHHOBAITMOHHBIX IPOIIECCOB

1.5. ®OPMbI KOHTPOJISA

Texymuii KOHTPOJIb YCIIEBAEMOCTH MO3BOJISIET OIEHUTH YPOBEHHb C(HOPMHUPOBAHHOCTH IJIEMEHTOB KOMITETEHIINN
(3HaHMIA, YMEHUH ¥ IPUOOPETESHHBIX HABBIKOB), KOMIIETEHIIMI C TIOCICIYIOIINUM 00beTHHCHHEM




OLIEHOK U MHPOBOAMTCS B (OpME: YCTHOTO OIpOCAa HA JIEKUUOHHBIX U CEMHHAPCKUX/IIPAKTUYECKUX 3aHATHIX
(ppoHTaNBHBIN, HHAMBHIYANbHBINH, KOMIUIEKCHBIN), MICBMEHHOW MPOBEPKH (TECTOBBIE 3a1aHUsI, KOHTPOJIb 3HAHUN
[0 pa3zeny, CUTYallMOHHBIX 3aJaHUi U T.II.), OLEHKH aKTUBHOCTH pabOThl 00ydarolerocst Ha 3aHsITUH, BKIOYas
3aJJaHus IS CAMOCTOSTEIbHON PaOOTHL.

Ilpomesicymounas ammecmayus

Pe3ynpraTel TEKyIIero KOHTPOJS W TMPOMEXKYTOYHOW aTTecTaliud (OPMHUPYIOT PEHTHHTOBYIO OIEHKY pabOTHI
cryneHra. Pactipenenenue 6amtoB pu GOpMUPOBAaHIH PEUTHHTOBOM OIEHKH pa0OTHI CTYIEHTA OCYIIECTBIISCTCS B
COOTBETCTBUHU C JAekcTBYIOmUM "[lopaIoK opraHu3alnuy TEKYIEero KOHTPOJISl YCIeBAEMOCTH U MPOMEKYTOUHOM
arrectatuu B OY BIIO "JOHAYUI'C". Ilo gucnumivHe "YnpaBlieHHE NPOEKTaMHU" BHUAOM IMPOMEKYTOUYHOM
aTTECTALMU SABJISICTCS DK3aMeH

PA3JIEJ 2. COAEPKAHUE JUCHUTIJIMHBI

2.1. TPYIOEMKOCTb OCBOEHUA JUCIHHUITIJIMHBI

OO0mast Tpy10EMKOCTh TUCIUILIMHBI " Y TIpaBJieHUE MPOEKTaMU" COCTABISET 3 3a4éTHBIC eAMHUIIBI, 108 yacos.
KonmdecTBo 4acoB, BBIIENAEMBIX Ha KOHTAKTHYIO pPabOTy ¢ TMpemoaaBaTelieM W CaMOCTOSTENbHYIO paboTy
00ydJaromerocs, onpeaensaeTcss yaeOHbIM IIAHOM.

2.2. COAEPKAHUME PA3JIEJIOB JNCHUITIJIMHBI

HaumenoBanue pa3aenoB u TeM /Buj 3ausatus/ | Cemectp /| YacoB | Komneren- | Jluteparypa | Uute | Ilpumeuanne
Kypc 107071 paKT.

Pazgen 1. MeTono/10rusi NpOeKTHOI0 YNIPaBJICHHS
Tewma 1.1. IIpoekTHO-OpHEHTHPOBAHHOE 6 2 |YK-2 OIIK|JI1.1JI2.1J13.] O
ynpasnenue /Jlex/ -4 1

21022
Tema 1.1. IIpoeKTHO-OPUEHTUPOBAHHOE 6 2 [YK-2 OIIK|JI1.1JI2.1J13.] O
ynpasienue /CemM 3aH/ -4 1

21092
Tema 1.1. IIpoekTHO-OpHEHTHPOBaHHOE 6 6 |YK-2OIIK|J1.1J12.1J13.] O
ynpasienune /Cp/ -4 1

21022
Tema 1.2. IHCTUTYIIMOHATBHBIE aCIIEKTHI 6 2 [YK-2 OIIK|JI1.1JI2.1J13.] O
ynpasiieHHs ipoekTamu /Jlex/ -4 1

21032
Tema 1.2. UHCTUTYIMOHATIBHBIE ACTIEKTHI 6 2 VYK-2 OIIK | JI1.1J12.1J13. 0
yrpasieHus npoektamu /Cem 3an/ -4 1

21092
Tema 1.2. MHCTUTYLIMOHATILHBIE aCTIEKTHI 6 6 |YK-2OIIK|JI1.1JI2.1J13.] O
ynpasnenus npoekramu /Cp/ -4 1

21032
Tema 1.3. YnpaBieHue KOMMYHHUKAUSIMU U 6 4 [YK-2 OIIK|JI1.1JI2.1J13.] O
KOMaHIIaMH TipoekTa /JIex/ -4 1




01092

Tema 1.3. YnpaBieHue KOMMYHHUKAUSIMU U 4 |YK-2 OIIK|JI1.1JI2.1J13.
KoMaHaMu poekta /Cem 3an/ -4 1
21032
Tema 1.3. YpaBneHue KOMMYyHHUKaIUAMU U 9 |YK-2 OIIK|J1.1J12.1JI3.
KoMmaHJamu npoekta /Cp/ -4 1
01092
Koncynpramms /Konc/ 2 |YK-2 OIIK| JI3.1 JI1.1
-4 21032
Pa3pnen 2. MeToabl 1 HHCTPYMEHTHI YIIPaBJIeHHUS
NMpOoeKTAMH
Tewma 2.1. IImanupoBanue mpoekta /JIex/ 4 |YK-2 OIIK|JI1.1J12.1J13.
-4 1
21092
Tewma 2.1. [Inanuposanne npoekta /Cem 3an/ 4 |YK-2 OIIK|JI1.1JI2.1J13.
-4 1
21032
Tema 2.1. [TnanupoBanue npoekra /Cp/ 10 |YK-2 OIIK[JI1.1J12.1J13.
-4 1
21092
Tewma 2.2. Yrpasnenue pecypcamu /Jlex/ 2 |YK-2 OIIK|JI1.1J12.1JI3.
-4 1
2132
Tema 2.2. Ynpasnenue pecypcamu /Cem 3an/ 2 |YK-2 OIIK|JI1.1J12.1JI3.
-4 1
01092
Tewma 2.2. Yupasienue pecypcamu /Cp/ 8 | YK-2 OIIK|JI1.1J12.1J13.
-4 1
2132
Tema 2.3. MOHUTOPUHT U KOHTPOJIb TPOCKTOB 2 |YK-2 OIK|JI1.1J12.1J13.
/JTex/ -4 1
21032
Tema 2.3. MOHUTOPHHT U KOHTPOJIb IPOEKTOB 2 |YK-2 OIIK|[JI1.1J12.1JI3.
/CemM 3an/ -4 1




0192

Tema 2.3. MOHUTOPHUHT ¥ KOHTPOJIb MPOEKTOB 6 8 |YK-2 OIIK|JI1.1JI2.1JI3.] O
/Cp/ -4 1
01032

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'MN

Bu TexHOJIOrMH W/UIU METOAA

TpanuimonHbIe 00pa3oBaTeIbLHBIC TEXHOIOTHN TEXHOIOTHS POBEICHUS YUeOHOW TUCKYCCHUI™®

TexHoI0THs HANBUAYATU3UPOBAHHOTO O0YUEHUS

TexHomorust 00bSICHUTEIEHO-HIUTIOCTPATUBHOTO O0YUYCHHUS

TexHomorust 0aITEHO-PEUTHHTOBOTO KOHTPOJIS

KomOuHupoBaHHBIE TEXHOIOTHH TEeXHOIOTHH MYITHMEIUHHOTO 00YICHIS

MuHoBanmonHbie MeTO bl JlnamoroBast JEKIus

[IpoGiemuas nexuus

YueOnbIii cemuHap B (popMe KPyrIoro cTojia (OTCYTCTBHE BOIPOCHO-OTBETHOM CHCTEMBI M TTPETIOIaBaTEIh «PAaBEH»
crvienTam)*

PA3JIEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCHHUIIJINHBI

4.1. Pexomenayemasi qureparypa

1. OcHoBHas JuTEpaTypa

ABTOpBI, 3arnaBue HSZ[EITGHLCTBO, ron

JI1.1 |T. H. I'maguenko, E. |Ynpaenenue nmpoekramu: yueOHuk ams odydatommxcs  (['OY BIIO « JOHAYUI'Cy,
JI. Mopo3sog, E. B. [0 ykpyITHEHHBIM TpyTIaM HampaBieHuH noarotoBku |2021
[Tonomapenko, A. B.[38.03.00 «OxoHomuka u ynpasienue» (365 c.)

CaBeHKO
2. lonosiHuTEIbHAS JTUTEPATYPa
ABTODHI, 3arnaBue WznaTenscTBO, TON
JI2.1 |I'atuna, JI. 1. IIpoexTHBINM U MPOrpaMMHBINA TOAXOMBI B Ka3zansb : Kazanckuii
rOCyJapCTBEHHOM U MYHHIIMIIATIBEHOM YIIPaBICHUU: HallMOHAJILHBIN
yaeOHO-MeToamdeckoe mocoome (128 c.) HUCCIIEIOBATEILCKUI
TEXHOJIOTHYECKHAMN

yHuBepcutet, 2019

3. MeToauueckue pa3padoTku

ABTOpBI, 3ariaBue HznaTenbcTBO, TO
JI3.1 YrpasieHue mpoeKTaMu: yaeOHO-METOANIECKOe oy BIIO "JOHAYUI'C",
A. B. Casenko mocoOue s CTyIeHToB 3-4 Kypca obpa3zoBarenpHO  [2018

MpOrpaMMBbI OaKaiaBpraTa HapaBICHHI TTOJITOTOBKH
38.03.01 «DOxonomukay, 38.03.02 «MeHEIKMEHTY,
38.03.04 «I'ocyaapcTBEHHOE U MyHHUIIUNTAIBHOE
yIpaBICHUE» OYHOM / 3a04HOM PopM 00yuenws (187 ¢c.)

4.2. IlepeyeHb pecypcoB
HH(OPMALNMOHHO-TEJIEKOMMYHHKAIIMOHHOH ceTH ""MHTepHeT"

1 |Hayunas snexkrponnas 6ubnnoreka KubepJlennnka elibrary.ru

np |Hayunas snexrponnas 6ubnuoreka

https://cyberleninka.ru

4.3. I[lepeyeHb NPOrpaMMHOro obecneyeHust

JIunieH3MOHHOE M CBOOOJHO paclpoCTpaHseMoe MPOrpaMMHOE OOECIeYeHHEe, B TOM YHCIIE OTEYECTBEHHOTO
MIPOU3BOICTBA:

KommproTepHass TeXHHKAa C BO3MOXXHOCTHIO TOJKIIOYCHHS K ceTH «MHTepHeT» M oOecredeHHeM TOCTyIa B
3JIEKTPOHHYIO HH(pOpMannoHHo-00pazoBarensayio cpeny (BDMOC I'OY BIIO JOHAVYUI'C) m 3neKTpoH-HO-
oubmnoteunyro cuctemy (35C IPRbooks), a Tak:ke BO3MOXKHOCTBIO HHAWBUIYATBHOIO HEOIPAHHUEHHOTO JOCTYTIa




obygarormuxcest B ObC n OMOC mocpencteom Wi-Fi ¢ mepcoHaIbHBIX MOOUITEHBIX YCTPOMCTB.

Cepeep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycraHoBiIeHa CBOOOJHO pacmpocTpaHseMas
omeparmonHas cucrema DEBIAN 10. MS Windows 8.1 (JlumeH3noHHas BepcHsi ONEpallMOHHOW CHCTEMBI
TIOATBEpXKAeHa cepTudukatamMu mommuHHOCTH cucTeMbl Windows Ha kopmyce IIK ), MS Windows XP
(JIuuieH3nOHHAs BEpCHUs ONICPAIMOHHOM CUCTEMBI MTOATBEPKIACHA CepTU(HUKATAMY TIOUTMHHOCTU cucTeMbl Windows
Ha kopmyce [1K ), MS Windows 7 (JIuenznoHHasi Bepcusi OnepalluOHHON CUCTEMBI IIOATBEPkKIeHa cepTH(rKaTaMu
nomnuHHOCTH cucteMbl Windows Ha kopmyce [1K ), MS Office 2007 Russian OLP NL AE (immensuu Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (yiuniensuu Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (mumensun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for
ALT Linux (nmuuensuss GNU LGPL v3), Mozilla Firefox (munensus MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, qunensus GNU GPL), IncScape (ymens3ust GPL 3.0+), PhotoScape (smrieH3us
GNU GPL), 1C ERP VII, 1C 3VII (06ec-nnaTHble 0OJNa4yHbIe PEHICHUS Ui 00pa30BaTENbHBIX YUPEKISHHH OT
1Cfresh.com),

4.4. IlpodeccuonajibHble 0a3bl JTAHHBIX U MHGOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

JIuneH3MOHHOE M CBOOOJHO paclpoCTpaHseMoe IporpaMMHoe OOecCIiedeHHE, B TOM YHUCIE OTEUYECTBEHHOTO
MPOU3BOJICTBA:

— KOMITEIOTEpHAS TEXHUKA M CHCTEMBI CBSI3HM MCIIONB3YIOTCS IS CO3MaHus, cOopa  00paboTKy HHGOPMAIIHH;

— 3JICKTPOHHBIE MTPE3CHTAIINY;

— 9JIEKTPOHHAsA 104Ta, POPYMBI, BUACOKOH(PEPEHIICBA3b ISl B3aUMOACHCTBHUS C 00yUaOIINMHUCS;

— MUCTAHIIMOHHBIC 3aHATHS C HCIOJIb30BaHHEM BUPTYaIbHOU 00y4Jaromie cpenbl Moodle;

— Sunexc. TeneMoCT UCHONB3YIOTCS ISl TIPOBEJICHUS TUCTAHIIMOHHOTO 00yUeHHS U KOHCYJIbTaIIHN;

— 3NIeKTpOHHBIE OubmoTeunsie pecypcst JOHAYUI'C.

[IporpamMmuoe obecneuenne: MS Word, MS Excel, MS Power Point, BupTyansHas obyuatomas cpena Moodle.

4.5. MaTtepuajbHO-TeXHHYECKOe ofecneyeHne T CIUILINHBI

KommnbroTepHasi TeXHHKa C BO3MOMKHOCTBEO IOJKIIOYEHUS K ceTd «MHTepHeT» M obecliedeHHMEM [OCTyIla B
JJNIGKTPOHHYIO  MH(OpPMaIMOHHO-00pa3oBaTebHyo  cpeay (BDMOC TOY  BIIO JOHAVYUIC) wu
ANEeKTPOHHO-0MOIMoTeunyto cuctemy (OBC "JlaHp"), a Takke BO3MOKHOCTHIO WHAMBH Ty AIbHOTO HEOTPAHNYEHHOTO
nocryna ody4darommxcst B ObC nu OMOC nocpenactBom Wi-Fi ¢ mepcoHaTEHBIX MOOHITEHBIX YCTPOMCTB.

PA3JIEJI S. ®OHJI OHEHOYHbLIX CPEJICTB

5.1. KoHTpoOJIbHbIE BONPOCHI U 3aJaHUSA

Bompocs! ans orpoca o teme 1:

1. laiiTe cBOE omnpeneraeHne NOHATHIO KIIPOEKT».

. B uem 3akmrouaercs CymHOCTb IPOEKTA, B UEM €r0 MPU3HAKU?

. Pacckaxkute o kiaccuukanyy npoeKToB.

. Kaxoe BimsiHHE OKa3bpIBaeT OKpY’>KEHHUE NMPOEKTA HA €T0 OCYLIECTBICHHUE?

. KTo siBistieTcst yuacTHuKamMu nmpoexTa?

. Uro u3 ceds mpeacTaBiseT NPOEKTHO — OPUEHTHPOBAHHAS KOMITAaHU?

. Pacckaxkute 00 OCHOBHBIX 00JIACTSAX YIPABJICHHS MTPOCKTAMU?

. B ueM oTnnuus Mexay CTpaTerueil 1 TaKTUKOM?

9. Kakne BapuaHTBI CXeM YIIpaBJICHHS POSKTOM BbI 3HaeTe?

10. Kakoif MeTo Hy»HO HCIIOJIBb30BATh JJIS OIpeIeIeHuUs Tieei?

Bompocs! ans onpoca no teme 2:

1. IlosicauTe cyTh M 3a1a4u YIpaBICHUs HHTerpanuel npoekra. HazoBure cocraBisionue npouecca HHTErpanin
MIPOEKTA.

2. OxapakTepu3yiTe rpyMIibl IPOLIECCOB YIPABICHHS MPOSKTaMH U3 00JIaCTH 3HAHUH « Y IIpaBlIeHUE HHTETPALlHE.
3. Koro M0oHO Ha3BaTh 3aMHTEPECOBAHHON CTOPOHOH (cTelikxonaepom) mpoekra? Ha3oBuTe OCHOBHBIX YYaCTHUKOB
MIPOEKTa ¥ 0OOCHYHTE MX (DYHKITHH.

4. Onumure Mporece ynpaBiIeHUs 3aMHTEPECOBaHHBIMU CTOpOHaMH. OXxapakTepu3yiTe METOIbl aHAIH3a
3aMHTEPECOBAHHBIX CTOPOH.

5. B uem 3axirogaeTcst OpraHu3anys yrpasieHus IPOeKTaMy 10 IPUHIMITY He3aBUCUMBIX KomaH? HazoBure
JOCTOMHCTBA M HETOCTATKH TaKOW (POPMBI yIIpaBIICHHS.

6. Uto Takoe opranuzauuy npoektHoro Tuna? [lepeuncianre JOCTOMHCTBA U HEOCTATKH TaKOi ()OPMBI yIIpaBIICHUSI.
7. Jaiite onpeneneHre MaTpUIHbIX OPraHU3aUOHHBIX CTPYKTYP YIpaBieHus npoekramu. OxapakTepusynre
ciabble, cOaIaHCUPOBAHHbIE U CUJIbHBIE MATPUUYHBIC CTPYKTYpPbL. B 4eM cOCTOSIT ZOCTOMHCTBA U HENOCTATKU
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MaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP NIPH YIIPABICHUN IPOSKTaMH?

8. [TosicuuTe HeoOXoaMMEBIE ycToBuUS co3fanus [IpoekTHoro oduca, ypoBHH yNpaBieHUs B OpraHu3aliy, GyHKIUH
(6a3oBBIC U pacIIpEHHBIE).

9. [laiiTe XapaKTepUCTHKY BHIaM ITPOCKTHBIX OPHUCOB coryiacHo cranmapTa PMBoK.

10. Ha3oBurte 3Tamsl ctaHoBieHus U pa3BuThs [IpoektHOro oduca, ux pesynsrarsl (3¢ dekrsr).
Bomnpocs! ans onpoca o teme 3:

. Pacckaxute 00 OCHOBHBIX YYaCTHHKAX MTPOEKTA.

. Uto u3 cebst mpecTaBIsSeT CHCTEMA YIIPABICHUS IIPOCKTOM?

. HaiiTe cBOE OIpeneneHne MOHITUIO «KKOMaHIbD».

. Pacckaxure 0 koMaHze TTpOEKTa.

. U3 xakux mo/3aad JOIDKHA COCTOATH 3a7a4da (OpMUPOBAHIS KOMaHABI IIPOEKTa?

. Pacckaxkute o craiusix pa3BUTHS KOMaH/IbI.

. Uro siBIIsieTCS T1aBHBIM KpUTepreM 3P HEKTUBHOCTH ICATEIBHOCTH KOMaH]I B IPOEKTe?

. Kaknmu kadecTBamu oipkeH 001amaTh auaep?

. Pacckaxkure o ¢opmax BrnacTtu.

10. B yem 3akmrouaercs 0COOCHHOCTH MOTHBAIMH YYaCTHUKOB MPOEKTHON AEATETBHOCTH?
Bomnpocs! ans onpoca no teme 4:

. PackpotiTe cymHOCTS TIIAaHUPOBAHUS TIpOoeKTa?

. KakoBa 11en1b rutanupoBaHust mpoekTa?

. Kaxum o6pazom ocymiecTBisieTcs miaHupoBanrue o0bema padot mpoekra?

. ITo xakuM mpuHIHAIIAM pa3pabaThIBaeTCs CTPYKTypa pazOueHnus padoT 1 KaKoBa ee Ieih?

. KaxoBa cyTb cTpykTypHu3amuu mnpoexra’?

. B uem 3akmrouaeTcst HICKyCCTBO JEKOMIIO3UIIUH MTPOEKTA?

. Packpoiite mpenmyiecTBa ceTeBIX rpa(KOB MPH TUTAHUPOBAHUH MTPOEKTA.

. B ueM 3akimroyaroTcsi OCHOBHBIC HEJIOCTATKU CETEBBIX rpad)uKoB?

. YUto siBNIAETCSI OCHOBHBIMH IPOLIECCAMU YIIPABJICHUS COEPKAHUEM MTPOeKTa?

10. Yto mo3BossieT NpoaHaATU3UPOBATh METOA KPUTUYECKOTO IyTH?

Bomnpocs! aj1st onpoca o teme S:

. HaiiTe cBOE OHATHE «pecypcaM MPOeKTa»?

. Uro mo3BosseT mpoaHaaTu3upoBaTh METOINKA HA3HAYCHUS U BRIPAaBHUBAHHS PECYPCOB?

. UTo Takoe «MCXOMHBIN I1an»? B geM ero cymHocTs?

. [lyig yero Hy>kHa mpoiieaypa mianupoanus? Kakue 1maru oHa B ce0sl BKITFOUaeT?

. YUto Takoe «noprdens npoektoB»? UTo HeoOXoauMo 1 GopMHUPOBaHUS TOPTQEs MPOEKTOB?
. Kakue OpIBaro 3aTpaThl 10 OTHOMIEHUIO K TIPOEKTY HIIM TOPTQEIO TPOEKTOB?

. YUro Takoe «OropKeT npoekTa»? Uto oH U3 ceds mpeacTasisiet?

. [lepeuncnute hakTOpsI BIUSIOMKE HA OI0PKETHYIO MOAECTD NPEATNPHATHS?

. Kaxum o6pazom ocymiecTBisieTcst KOHTPOJIb IPOEKTa?

10. VI3 kakuX 3TAIoB COCTOUT IPOIEAypa KOHTPOIISI IPOEeKTa?

Bompocs! anst orpoca 1o Teme 6:

1. [losicHUTE CYITHOCTH MOHITHS «MOHUTOPHHT TIPOCKTA».

2. JlafiTe XapaKTepUCTHUKY OCHOBHBEIX OCOOEHHOCTEH 00HEKTOB MOHUTOPHHTA.

3. Onpeaenure BUIBI MOHUTOPHUHTA IPOCKTOB.

4. JlaliTe KpaTKyI0 XapaKTEPUCTHKY BHOB MOHUTOPHUHTa OTHOCUTEIBHO COLUANBHBIX CHCTEM B 3aBUCUMOCTH OT €TO
neynen.

5. B 9em cocToST MPUHIAIIEI TPOBECHHUSI MOHUTOPHUHTA MTPOEKTOB?

6. O0BsicHUTE XapaKTepHble 0COOEHHOCTH (HaKTOPOB, CMEIIAIOIIUX ACHCTBUTEIBLHBIE OLICHKH.
7. HazoBUTE OCHOBHBIE 3TAITbI IPOBEICHIS MOHUTOPHHTA ITPOEKTOB.

8. JlaliTe KpaTKyI0 XapakKTepUCTUKY KOJIUYECTBEHHBIX METOJOB UCCIIEI0BaHUS.

9. OxapakTepu3yiTe KaueCTBEHHBIC METOIBI UCCIICTOBAHMUS.

10. Ha3oBuTe 1enp ¥ Ha3HAYEHHE KOHTPOJISA POEKTA.

11. Kak nMeHHO HEOOXOIUMO OCYIIICCTBIIATH BHEIPESHUE KOHTPOJISI Ha pa3HBIX (pa3ax mpoekTa?
12. Kakue TpeboBaHUs NPEABABISIOTCS K CHCTEME KOHTPOJIS TPOEKTOB?

13. Ha3zoBuTE OCHOBHBIE IPUHIHIIBI, KOTOPBIC PEABSIBIISIOTCS K MOCTPOCHUIO 3 (peKTUBHON CHCTEMBI KOHTPOJIA
WCTIOJTHEHHS TTPOEKTa.

14. IlepeunciauTe KpUTEPUU KOHTPOJISI IIPOCKTA M HEOOXOIUMBIC ISl HUX JaHHBIC.

15. OxapaktepusyiiTe METOIbI KOHTPOJISI IPOEKTA.

16. IlpenocTaBbTe 0030p 3a/1a4 ¥ METOAOB KOHTPOJIIS IPOEKTa, OPUEHTHPOBAHHEIN Ha (a3bl €0 OCYIIEeCTBICHUS.
17. Kakue nmpodeccnoHanbHbIe TPEOOBAHMS MPEABSIBISIOTCS K KOHTPOJUIEPY POeKTa?

18. OnuImuTe nocaeI0BaTeIbHOCTh PadOT MO BHEAPSHUIO METOAUKH KOHTPOJIJIMHTA M CO3IaHUS
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COOTBETCTBYIOMEH MH(HOPMAITMOHHON CHCTEMEI.

Bompocs! aiis onpoca no teme 7:

1. Kak Bbl noHumaere, 4To Takoe «OTKIOHEHUE)?

2. YTo OTHOCAT K TPAAULIIMOHHBIM OOJIACTSIM YIIPaBIeHHUS MTPOEKTAMH, CBA3aHHBIE C OTKIIOHEHUSIMU?
3. B ueM oTnuumsa MEXITy HEONPEACTEHHOCTHIO M pUCKOM?

4. [laiite cBO€ MOHUMaHUE TepMHUHY «Puck».

5. Pacckaxure 00 yrpaBlieHHH PUCKaAMH.

6. Kakue mporenypbl BKIIOUAET MPOLIECC YIIPABICHUS pUCKAMH MPOeKTa?

7. Yto Takoe oueHka pucka? Kakue moaxo/ibl K onpeeeHrI0 KpUTepHUsl KOJTHMUYECTBEHHOM OLIEHKH prcKa B
3Haere?

8. UTo moKka3pIBacT aHAN3 YyBCTBUTEIHBHOCTH IIPOeKTa?

9. Pacckaxkute 06 nMutaninoHHOM MeToae MouTe-Kapiio.

11. B yeMm oTanyue NOHATUS «KAYECTBO» OT MOHATHUS «IrDaiaiysa»?

5.2. Tembl NUCbMEHHBIX Pa0OT

TemaTuxa pedeparos u scce:

. UcTopuueckas mociae1oBaTeIbHOCTS CTAHOBJICHHUS YIIPABIEHUS TPOSKTAMHU.

. [lonsTre u knaccupuKanyusa orpaHUYEHUN TPOEKTA.

. OCHOBHBIE YYaCTHUKHU IPOEKTA.

. Yrpasisiromuii IpoeKTOM: 00sI3aHHOCTH U CIIOKHOCTH PYKOBOZCTBA.

. Komannnas pabora B mpoekTe.

. OCHOBHBIE IPUEMBI M HHCTPYMEHTAPUH IJIAHUPOBAHUS IPOEKTA.

. MeTtox cTpyKTypH3aluu MPOEKTa.

. CereBas AuarpaMma: TUIIbI 1 OCHOBHBIE TIPEUMYILIECTBA HCIIOIB30BAHHUS.

. [Ipouieaypa rmiaHupoBaHus NPOEKTa.

10. MaTpuua pacupeaeneHusi OTBETCTBEHHOCTH.

11. bromxkeT npoekTa.

12. YrpaBrieHue puckamMu MpoeKTa.

13. IlonsiTve U BUIBI PUCKOB.

14. MeHeKMEHT KauecTBa MPOEKTa.

15. Komanpga npoekra. Ee y4acTHUKH.

16. Drans! popMUpOBaHUS KOMAHIBL.

17. JlumepcTBO. OCHOBHBIC THITHI JIUJICPOB.

18. KTo Takoil «koMaHIHBIN Tuaep»? Kakumu kadecTBaMu TOJDKEH 001a1aTh KOMAaHIHBIN Tuaep?
19. Bnacts. ®opMel BnacT. Kakue cyliecTBYIOT paBuia paclipeieIeHus BIacTH U BIUSHUA?

O 03O N B~ W —

Temartnka JOKIIAJ0B:

. DBOJIIOIMS pa3BUTHUS HAYKH «YTIpaBIIEHUE TPOESKTAMI.

. Crannaptsl Project Management, X CX0OACTBa U pa3iIuyus.

. CrocoOBI 1 MeTOIBI 0OOCHOBAHHUS MTPOEKTA.

. MeTonp! yripaBiieHus COAepKaHUEM TPOEKTa.

. Meroas! KaneHAApHOTO IUIAHUPOBAHUS B YIIPABICHUN IIPOCKTAMH.

. CereBast AuarpaMMa: THITBI I OCHOBHBIEC TPEUMYIIIECTBA HCITOIBE30BAHUS
. CrtocoOBI 1 MeTOIbI OFOPKETUPOBAHIS TIPU PEATU3AINH ITPOCKTA

. KoHTpoJIb BBINOJTHEHUS NPOEKTA U €r0 POJIb MPU PEATU3ALMHU ITPOEKTA.

. MeTo1p1 KOHTPOJIS BBIITOJHEHUS TPOCKTA.

10. Cenapun ynpapieHHs OTKIOHEHHSIMH B TIPOEKTaX UX CYITHOCTh M BAYKHOCTH MPU pean3aliy MPOeKTa.
11. Ormenka pUCKOB IIPOSKTA B MPOIIECCE TIAHUPOBAHMUS.

12. Meroibl yIpaBiIeHUs KAYECTBOM IPOCKTA.

13. DTanbl popMupOBaHUS KOMaH/IBI TPOEKTA U CTAINH € Pa3BUTHUA.

14. Ponb kOMaHABI B IPOIIECCE PeaTU3alliy IPOEKTa.
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5.3. @oHA O1IEeHOYHBIX CPEACTB

@DOH/I OIIEHOYHBIX CPEJCTB MUCIHMILTUHBI "YTpaBlieHHe MpoeKTaMu" pa3padoTaH B COOTBETCTBHH C JIOKAJTHHBIM
HopMaTuBHBIM akToM "llopsimox pa3paboTkm u cojepXaHus (OHIOB OLEHOYHBIX CPEICTB OCHOBHOU
00pa30BaTeIbHON MPOrpaMMBbI BhICIIEro MpodeccHoHanbHOro oopaszosanus B 'OY BIIO "JIOHAYUI'C".

@DOH/| OIICHOYHBIX CPEJACTB JHMCIUILIMHEL "YIIpaBlieHUE MpPOeKTaMu" B MOJHOM O0BEME IMPENCTABJICH B y4eOHO-
METOINYECKOM KOMITIEKCE JINCITUILTHHBL

5.4. IlepeyeHb BUOB OLIEHOYHBIX CPEACTB

1. YcTHBIE OnpOCH IO U3yYaeMbIM TeMaM (IIPOBOIUTCS Ha CEMHUHAPCKUX 3aHATHUAX).




2.IlpoBenenne KPYDIIBIX CTOJIOB, NHUCKYCCHH, TIOJIEMHK, IWCITYTOB, Me0aToB (TIPOBOAMTCS Ha CEMHUHAPCKHX
3aHATHIX).

3. IoxroroBka oOy4aromuMucs pedeparoB(Ha CEMHUHAPCKOM 3aHITHU PACKPBIBACTCS OCHOBHBIC ACTEKTHI TEMBI
o0seMoM He Oosiee 5-7 MUHYT).

4.TToarotoBka OOYyYarOIIMMHUCS JOKJIAJ0B, COOOIICHUI(3aUNTHIBAIOTCS Ha CEMHUHAPCKHUX 3aHITHAX OOBEMOM HE
Oonee 3-X MUHYT).

5. [MonroroBkaoO0y4yarOMIMMUCS KOMITBIOTEPHBIX MPe3eHTANNH (KaK JONOJHEHNE K JOKIaay / COOOLICHHIO.

6. BrimonHeHne 00yJaronmMucs NHANBUAYATBHBIX 3aJaHUH 10 KOKI0M H3ydyaeMoil TeMe.

7. TecToBbIe 3anaHU (BRIMONHAIOTCA U OIIEHUBAIOTCS TIOCIE U3VIEHWS DA3IeIa HA CEMUHADCKUX 3AHATUAX).

PA3JIEJI 6. CPEACTBA AJAIITAIUU ITPEIIOJABAHUA JTUCIUIIJIMHBI K
INOTPEBHOCTSAM JINLl C OT'PAHUYEHHBIMHU BO3MOXHOCTAMMU 3/10POBbSA

B cnyuae HeoOXomuMoCTH, OOYYarOIIMMCS W3 YHCIA JIMI C OTPAHUYCHHBIMH BO3MOXHOCTSIMH 310POBbs (TI0
3asBJICHUIO OOYYAIONIErocs) MOTYT MpEAJaraTbCs OJHU W3 CIEAYIONIMX BAPUAHTOB BOCIPHUATHA HHOOpMAIIMHU C
YYETOM HX WHAWBUAYATBHBIX ICHXO()U3NIECKUX 0COOEHHOCTEH:

1) c mpuUMEHEHHEM JIEKTPOHHOT'0 00YUYEHUS U JUCTAHIIUOHHBIX TEXHOJIOTHIA.

2) ¢ IpUMEHEHHEM CIEIUATLHOTO 000py10BaHus (TEXHUKH) U MPOTPAMMHOTO oOecreueHus, uMeromxcs B I'OY
BIIO "JOHAVYUI'C".

B mpomiecce oOydenust mpu HEOOXOIUMOCTH ISl U] ¢ HAPYIICHUSIMHU 3PCHUS, CIIyXa U OMOPHO-IBUTATEIHLHOTO
amnmapara MpeIoCTaBIISIOTCS CISAYIONINE YCIOBUS:

- JI7IS1 JTAT] C HAPYIICHUSIMH 3pCHUS: y4eOHO-METOIMIESCKUE MATEPHUANTBI B IEUYATHOHN (hOpMe YBETUUCHHBIM IIPHATOM;
B (OpMEe 3JIEKTPOHHOIO JIOKyMEHTa; B ¢opme aymuodaiina (mepeBon y4eOHBIX MaTEpHAIOB B ayauodopMar);
VHWBUIyJIbHBIC 33]JaHKS U KOHCYJIBTAIlUY.

- U711 JIMI] C HAPYUICHUSIMH CITyXa: Y4eOHO-METOANYESCKAE MaTepHalbl B TIeUaTHOH Gopme; B hopMe dIIeKTPOHHOTO
JNOKYMEHTa; BHUJCOMAaTepHalbl ¢ CyOTHTpaMu; WHAWBUAyaTbHBIC KOHCYIbTAMHM C  TPUBICYCHHEM
CYpAOTNEPEBOIYNKA; UHIUBUIYaTbHEIC 3a/IaHUSI M KOHCYJIbTAIIHY.

- ISl JIUI] ¢ HApYIICHUSIMH OTOPHO-BUTaTeIbHOTO ammapaTta: y4eOHO-METOJUUECKHEe MAaTephalibl B IMEYaTHOU
dhopme; B popMe IIEKTPOHHOTO TOKYMEHTa; B hopMe ayauodaiina; MHANBUAYaTbHBIC 3a1aHUSI H KOHCYJIBTAIIHH.

PA3AEJ 7. METOAUYECKHUE YKA3AHUA JAJ151 OBYYAIOLIUXCS 11O YCBOEHHUIO
JUCHUITJINHBI

AyIHUTOpPHBIC 3aHATHUS IO JUCIHUILIHMHE « Y IPABJICHUE TPOCKTaAMI» MPOBOJATCS B OPME JICKIIUI U CEMUHAPCKUX
3aHATHI.
Ha nexinoHHBIX 3aHATHSIX, COTIACHO Y4eOHOMY TUTaHY TUCIHMILINHBI, 00yJalonMcst IpeiaraeTcs pacCMOTPETh
OCHOBHBIC TeMbI Kypca. JIEKIHsl oJKHA OBITh 3alKcaHa CTyACHTOM, OJJHaKO, (hopMa 3aIUCH MOXKET OBbITh JF000H
(KOHCIIEKT, CXeMaTUYHOE (PUKCHPOBAaHUE MaTepHaa, 3alUCh y3JI0BBIX MOMEHTOB JICKIIUH, OCHOBHBIX TEPMHUHOB U
ompezaenennii). Bo3aMoxHO BBIIeneHne (MOTYepKUBAHUE, BBIIEICHNE Pa3HBIMH I[BETAMH) Ba)KHBIX MOHSATHH,
MOJIOKEHUH. DTO MOMOXKET 00yYatoIUMCsI Pa3BUTh HE TOJIBKO CITYXOBYIO, HO U 3pUTEIBHYIO IAMSTh.
He cnemyer 3amuceiBath BCe, MHOTHE (aKThl, MPUMEPHI, JCTAIH, PACKPBIBAIOIIUE TEMY JCKIMH, MOMKHO
JTOTIOJTHUTENEHO MPOCMOTPETH B YUeOHOH JINTEpAType, PEKOMEH TyEeMOil pernojaBaTeeM.
[ToMrMo BHUMATETHHOTO MPOCIYIIMBAaHUS MaTepuaia, 0e3 MepeKIIoueH!s] Ha TIOCTOPOHHUE JETANH, CTYICHTY
NpeaaraeTcss yJyacTBOBaTh B JHMAlOre C NpernojaBaTesieM, B XOAe KOTOPOTO MOTYT OOCYXIaTbCs MOMEHTHI,
aKTyallbHBIe IS €ro OyIylled MpaKTHYeCKOW AEATeIbHOCTH, OH MOXKET BBICKAa3aThb CBOE€ MHEHHE IOCHe
COTIOCTaBIIEHUS Pa3HBIX (PaKTOB U PA3HOOOPA3HBIX TOUEK 3PEHISI Ha HUX.
K gncimy BaxHEHIINX YMEHHM, SBISIOMUXCS HEOTHEMIIEMOU YacThIO YCIICITHOTO YYEOHOTO TpoIiecca, OTHOCUTCS
yMeHHE paboTaTh C pa3IMYHBIMU JTUTEPATYPHBIMU UCTOYHUKAMH, COJCPKAHNE KOTOPBIX TaK WM HHAYE CBA3aHO C
M3y4aeMOU TUCHUIUIMHOM.
[TonroToBky K 110001 TeMe Kypca peKOMEHIyeTCsl HAUMHATh C M3Y4YeHHUs] KOHCIIeKTa JIeKIui. B nexusix naercs
CHUCTEMAaTU3UPOBAHHOE  M3JIOKEHHE  Marepuana,  pa3bsACHAETCS  CMBICH  pa3HbIX  TEPMHUHOB B
00IIeCTBEeHHO-TPYIOBBIX ITPABOOTHONICHUSAX W cOOOMIaeTcss 00 M3MEHEHUSIX B IMOAXO0AaX K M3YYCHHIO TeX HITU
WHBIX MPOOJIEM JaHHOTO Kypca.
MeTtoaunueckre yKa3aHHs [0 OpraHU3aIii CaMOCTOSITeIbHON paboThI
CamocTosTenbHas paboTa Mo AUCIUIUIMHE OPTaHU30BaHAa B CICIYIOMINX BHIAX:
- IOMICK ¥ 0030p HAYYHBIX ITyOIUKAIIUI 1 3JIEKTPOHHBIX HCTOYHUKOB MH(POPMAIIHH, TTOJITOTOBKA 3aKIIOYCHHUS T10
0030py;
- KOHCIICKTUPOBaHHE TIEPBOMCTOYHUKOB U YU4EOHOM TUTEPATYPHI;
- aHANMM3 CTAaTUCTHYECKMX W (PaKTUYECKHX MAaTEpHajioB, COCTaBJCHHE BHIBOJOB Ha OCHOBE IPOBEICHHOTO
aHaIU3a;
- aHAJIU3 MPOOJIEMHBIX CUTYAIHIA;




- MOJTrOTOBKA JTOKJIIOB BBICTYTJICHUH Ha CEMUHAPCKUX 3aHITUAX, Ha KOH(epeHINH;

- BBINOJIHEHNE HHIUBUIYAIBHOTO 331aHUs;

- paboTa ¢ BonmpocamH AJIsl CaMOIIPOBEPKU U TECTAMH.

PesynpTaThl camMOCTOSTENBHON PabOTHl SBISIETCS HamucaHwe pedepaToB, NOKIAA0B, COOOLICHUI MO KOHKPETHOM
TEMaTUKe Yy4eOHOH MAWCLUIUIMHBI W BBIIOJHEHHE WHAWBUAYAIBHOTO 33JaHUs, KOTOpbIE KOHTPOJIUPYIOTCS
[IPENOoJaBaTeNIeM U yUUTHIBAIOTCS NP TEKYIIeH aTTeCTalliy CTyACHTA.

Pedepar, acce. Pedepar nomxeH comepkaTh OCHOBHBIC (DaKTHUECKHE CBEICHUS U BBIBOABI MO0 PACCMATPUBACMOMY
Bonpocy. TpeboBanus k odopmienuto: mpudt Times New Roman — 14; mexxaycTpounslit natepBan 1,5; mepsas
CTpOKa - OTCTyI — 1,25; BelpaBHUBAaHUE TEKCTA IO IIUPUHE.

Coneprkanue pehepara 0ObIYHO BKIIIOYACT B CeOS:

- BBEJICHHE, B KOTOPOM 00OCHOBBIBAETCSI AKTYaJIbHOCTh BHIOPAHHOW TEMBI;

- OCHOBHYIO YacTh, DPAacCKpBIBAIOIIYI0 TEMy 4epe3 BblAEICHHE B Hel 3-4 acmekToB, KOTOpBIE HAIo
chopMyITHpOBaTh KaK OTIEIHHBIC ITyHKTHI (TJIABHI);

- 3aKIII0YeHHe, T/Ie TIOJBOIATCS UTOTH POAETIaHHON aBTOPOM paboTHI;

- CIHMCOK JIUTEPATYPHl, B KOTOPOM JOJKHO OBITH HE MEHEE 5 HANMEHOBaHUH.

IIpu nanucanum pedepaTta HEOOXOAMMO MOJB30BAaThCA Yy4YeOHMKAMHU, CIPAaBOYHON JHMTEpaTypoil, a Taxke
00s13aTEeTHbHBIM SIBJISIETCS MCIIONB30BaHUE KHUT, CTaTell W3 MepUoIUYecKuX u3naHuid. bubnmorpaduueckuii mouck
CllelyeT Ha4yaTh CO 3HAKOMCTBA C JINTEpaTypoi, peKOMEHJOBaHHOH K TeMe Y4eOHOro Kypca, OMU3KOH K BEIOpaHHOM
TeMe KOHTPOJBHOH paboTel. O0BEeM pedepaTa IOIKEH cOCTaBIATh 5-7 crpanui. CopepkaHWe OCHOBHOW 4acTh
pedepara mpennonaracT OCMBICIIEHHOE U JIOTHYHOE HM3JIOKEHHE TIIABHBIX IOJIOKCHUH W WIEH, colepikaluxcs B
H3y4YeHHOI auTepaType. B TekcTe 00s3aTeNbHBI CCHUTKM Ha TIEPBOMCTOYHUKH.

B 3aknroueHnH u3nararoTcs BBIBOIBI, CACTAaHHbBIE CTYACHTOM B COOTBETCTBHH C LIEISMH M 3afjadaMy, 3asiBIICHHBIMU B
HCCIICNOBAHNHY, a TaKXKe B Ciydae IeJIecoO00pa3HOCTH, PEKOMEHIAIMU, KOTOpPbIE BBHITEKAIOT U3 IIpeaMera
WCCJIEIOBAHUS U MOTYT OBITh MCIIOJIB30BaHbI B MPAKTUKE TOCYJAPCTBEHHOTO M MYHHUIIUIIAIHHOTO YIIPaBICHUS.
CHUCOK HCIOIb30BaHHOM IUTEPATyPbl 1 HCTOUHMKOB BKJIIOYAET B Ce0s peabHO UCIIOIB30BAaHHYIO B XOJI€ HATUCAHUS
pedepara muTeparypy 1 JoJHKeH OBITH 0(hOpMIIEHA COTIIAaCHO MpaBuiIaM ONOIHorpaduaeckoro OmucaHusl.
WunusuayansHoe 3ananue. MHauBUoyanbpHOE 3a1aHie OQOPMITSIETCS B BHE POEKTa. JJOMKHO COepKaTh OCHOBHBIE
(akTHUEeCcKHe CBEACHUS U BBIBOJBI I10 paccMaTpuBaeMoMy Bonpocy. TpeboBanus k opopminenuro: mpudt Times New
Roman — 14; MmexaycTpouHslil uaTepBai 1,5; neppas cTpoka - OTCTym — 1,25; BIpaBHUBaHUE TEKCTA IO IIUPUHE.
ConeprkaHue PoeKTa TOJDKHO BKITIOYACT B CeOs:

- KOHIICTILIIO TPOEKTa, B KOTOPOM OOOCHOBBIBAaETCA aKTYaJILHOCTh BBIOPAHHOTO MPOEKTa, IIeJb HPOEKTa,
IPaHMLBI IPOEKTA;

- IUTAHUPOBAHUE IPOEKTA, B KOTOPOM IPOM3BOIAUTCS IIOCTPOCHUE IEpeBa ILeJel NMPOeKTa, OCYLIECTBIIACTCS
JEKOMTIO3UIUS MTPOEKTa, NMPUBOAMTCS OINHMCAHHE PECYPCOB IMPOEKTa, CeTeBOW Tpaduk mMpoekTa, pacrpeleiicHue
pecypcoB mpoekTa, nuarpamma ["anTa, Or0[KeT MpoeKTa;

- yIpaBlICHUE PUCKAMH MPOEKTa, B KOTOPOM IPHBOASATCS BO3MOXKHBIE PHCKH MPOEKTA M MEPONPHATHUS IO
YIPaBJICHUIO PICKaMH MTPOEKTa;

- yIOpaBiIeHHUA KauecTBOM IIPOEKTa, IJie MPUBOAATCS METOJAbl U MEPOIpPHUATUS MO YIPABICHUIO KauyeCTBOM
MIPOEKTA.

- 3aKJTI0UYCHHE, T/ IPUBOISITCS HTOTH MIPOICTaHHOW aBTOPOM pabOTHI 1 OlleHKa 3(PPEKTUBHOCTH BHIOPAHHOTO
MIPOEKTa;

- CIHMCOK JIUTEPATYPHl, B KOTOPOM JOJKHO OBITH HE MEHEE 5 HAUMEHOBaHUH.

IIpu BBIMONIHEHNH HHANBUAYAIBHOTO 3aJaHNS HEOOXO0IUMO I10JIb30BaThHCsI yUeOHUKaMHU, CIIPAaBOYHOM INTEpaTypoii, a
TaKke 00s3aTeNbHBIM SBISETCS WCIOJNBb30BAaHUE KHHT, CTaTe M3 MEpUOJMYECKHX W3faHui. bubnmorpaduuecknit
MOUCK CIIeyeT HayaTh CO 3HAKOMCTBA C JIUTEPATypoOil, pPEKOMEHIOBaHHOH K TeMe y4eOHOro Kypca. O0beM mpoekTa
JOJDKeH coCcTaBIATh 12-15 ctpanuu. CozpepkaHue MPOEKTa MPEAINoaraeT OCMBICICHHOE M JIOTUYHOE H3JI0KCHHE
TTIABHBIX ITOJIOKCHUH W WIEH, ColepKalluxcsi B M3YYCHHOW nuTepaType. B Tekcre 00s3aTenbHBI CCBUIKM Ha
MIEPBOMCTOYHHKH.

B 3aknroueHnn u3nararoTcs BEIBOIBI, CACTAHHBIE CTYAEHTOM B COOTBETCTBHH C LIETSAMH U 3afjadaMy, 3asiBIICHHBIMU B
HCCIICNOBAHNH, a TaKXke B Clydae IeJIecoO00pa3HOCTH, PEKOMEHIAIMU, KOTOpPhIe BBHITEKAIOT M3 IIpeaMera
WCCJIEIOBAHUS U MOTYT OBITh MCIIOJIB30BaHbI B MPAKTUKE TOCYJAPCTBEHHOTO M MYHHUIIUIIAIBHOTO YIIPaBICHUSI.
CrnuCcoK HCIOIb30BaHHOM IUTEPATYPhl U HCTOYHUKOB BKIIIOUYAET B ce0s peajibHO UCTIONB30BaHHYIO B X0JI¢ HAITMCAHUS
pedepara muTeparypy 1 JoJHKeH OBITH 0(hOpMIIEHA COTIIaCHO MpaBuiIaM ONOIHOTrpaduaeckoro OmucaHusl.




PELHEH3UA
Ha PABOYYIO [TIPOI'PAMMY U ®OH/JI OHEHOYHbIX CPEACTB JUCIIUITJIMHbI
b1.0.24 «YnpaBjeHHue NPpOeKTAMH»
Hanpagisienue noarorosku 38.03.02 MeHeaxMeHT
Mpodpuias «Jlorucruka»
Pazpa6orunku: Mopo3zos E.JI., kana. roc. ynp, 3aB. ka¢.; lllymxosa E.A., npenoaaBarein
Kadenpa mapkeTHra u JOrucTUKH

[IpencraBneHHas Ha perieH3HMI0 paboyas mporpamMMa M (OHJ OLIEHOYHBIX CPEACTB IUCIUITIMHbI
«YTpaBineHre TPOEKTaMW» pa3pabOTaHbl B COOTBETCTBHHM C [ oCynapcTBEHHBIM 00pa30BaTEIbHBIM
CTaHIapTOM BBICIIETO MPOQPECCHOHANBHOTO 00pa3oBaHUsl MO HampaBieHHio mnoarotoBku 38.03.02
MenemxMeHnT (KBaM(PUKALUS «aKaJeMUYECKUM OakaiaBpy, «IpUKIaAHONW OakamaBp») (yTBEpKICH
npuka3oM MuHuctepcTBa oOpa3oBaHuss M Hayku JloHeukodt Haponnoit PecnyOmuku Ne859 or
24.08.2016 r.) u DenepanbHBIM TOCYIaPCTBEHHBIM 00pa30BaTEIHbHBIM CTAHAPTOM BEICIIIETO 00Pa30BAHHS
- OakamaBpuaT 1O HampaBieHuto mnoArotoBku 38.03.02 MeHemkMeHT (YTBEpXKACH MPUKA30M
MunuctepcTBa HaykH U Bbiciiero oopaszoBanusi Poccuiickoit @enepauyu Ne 970 ot 12.08.2020 r.).

Pabouas nporpaMmMa JTUCHMITIMHBI COIEPKUT TPeOOBAaHUS K YPOBHIO OJATOTOBKU OakajaaBpOB IO
MPUOOPETEHUIO TEOPETUYECKUX 3HAHMNW UM TNPAKTHUYECKUX HABBIKOB, KOTOpBIE MPEABABIAIOTCA K
00yyYaromuMcs JaHHOTO HaIpaBJIeHHs! TOATOTOBKH B XOJI€ U3y4YEHUS y4eOHON AHUCIUIIIUHBI.

B paboueii mporpamMmMe chopMyTHPOBAHBI TIEJIN U 33291 OCBOCHUS JUCIHILIUHBL.

B pazmene «MecTto AMCUUMIUIMHBI B CTPYKType OOpa3oBaTeIbHONM MPOTrpPaMMbD» YKa3aHBI
TpeOOBaHUS K MpeABapUTEIbHON MOArOTOBKE O0YUaIOIUXCs, a TAKKe MOCISAYIOIUE TUCHUIUIMHBI, JUIs
KOTOPBIX U3y4eHHE JaHHOM OyJeT He0OXOAUMBIM.

B paGoueii mporpamme nmponucansl komnerenun odydatomnierocs (YK-2, OIIK-4), popmupyembie
B PE3YJIbTAaTE OCBOCHMSI JUCLUILINHEI.

Pasnen «CrpykTypa M copepxkaHHE IUCLUIUIMHBD) COJEPKUT TEMAaTHUYECKOE M I104acOBOE
pacrpeielieHue U3y4aeMoro MaTepuaa 1o BUiaM 3aHATHH, a TaKXKe 4achl HA CAMOCTOSITENIbHYIO paloTy.

B pa3znene «®oH/1 OLIEHOUHBIX CPEJICTBY» YKa3aHbI OLIEHOYHBIE CPEJICTBA AJISl TEKYILEr0 KOHTPOJIS U
IIPOMEXKYTOUHOM aTTectanuu oOyuaromierocss ((GpoHA OLIEHOUHBIX CPEJICTB IMPEACTaBIEH OTACIbHBIM
anementom Y MK]I).

Komnerennuu mo Kypcy, yka3aHHble B paboyeil mporpamme, IOJHOCTBIO COOTBETCTBYIOT
y4eOHOMY IUIaHY U MaTpUIIE KOMIIETEHIIUH.

B paGoueil nporpamme JUCHMIUIMHBI MIPEACTABICH TAaKXKe MEepeueHb MaTepUaIbHO-TEXHUYECKOTO
oOecrieueHns AJIsl OCYIIECTBICHHUS BCEX BUOB 3aHATHH, IPEAYCMOTPEHHBIX YIEOHBIM TIAHOM.

Pabouyas nporpamMma AMCHUIUIMHBI UMEET JIOTHYECKH 3aBEPIIEHHYIO CTPYKTYpY, BKIIOUAeT B ceOs
BCcE HEOOXOUMbIE U pHOOpeTaeMble B POLIECCE U3YUEHHSI HABBIKU U YMEHHUS.

VY4yebHO-MeToIMueckoe oOecreueHre AUCLUILIMHBI MPEICTaBICHO B MpPOTrpaMMe IepeyHeM
OCHOBHOM u JIOTIOTHUTEIIbHOU JUTEPATYPHL, METOJINYECKUX MaTepUasoB,
O6UOINOTEeYHO-MH(DOPMAILIMOHHBIX PECYPCOB, YTO SIBISETCS JOCTAaTOYHBIM Ui YCHEIIHOTO BiaJCHHS
NUCHUILIINHOM.

Takum ob6pazom, paGouass mporpamMMa JUCHUIUIMHBI «YTIpaBI€HUE MPOEKTaMU» COOTBETCTBYET
BCEM TPeOOBaHMAM K pean3alui NporpaMMbl U MOXKET ObITh PEKOMEH/I0BaHA K UCIIOJIb30BaHUIO.

Pez;eus’eum:

[Tpodeccop kadeapbl HHHOBAITHOHHOTO

MCHCIKMCHTA U YIIPABJICHHUA IIPOCKTAMHA ; '
a-p. roc. ymp., npodeccop L A E.B. Tlonomapenko



