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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

Pabouas mporpamma nepecMoTpeHa, o0CykeHa u ogo0peHa Jutst ucromHeHus B 2025 - 2026 yuebHOM roy Ha
3acenaHny Kadenps! YIIpaBiIeHUs IEPCOHAIOM U SKOHOMHKH TPy Aa

[Iporoxox ot " " 20251. Ne_

3aB. kabenpoil kaHa.roc.vi.. noueHT. CtanHuk A.M. (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykaeHa u oo0peHa it ucroiHeHust B 2026 - 2027 yueOHOM roay Ha
3acenannu Kadeapbl YIIpaBleHUs IEPCOHATIOM M SKOHOMHUKH Tpy/ia

[Iporokom ot " " 2026 . Ne_

3aB. kadenpoit kanm.roc.ymp., nonent, Ctagauk A.M. " (mommics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykKaeHa U oo0peHa it ucnojiHeHust B 2027 - 2028 yueOHOM roay Ha
3acenannu Kadeaphbl YIpaBlIeHUs IEPCOHATIOM M SKOHOMUKH TPYia

[Iporoxox ot " " 2027 1. Ne__

3aB. kxabenpoil kaun.roc.vin.. nouesT. CtanHuk A.M. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamMma repecMoTpeHa, oocyxkaeHa u ogoopena A ucromaerns B 2028 - 2029 yuebnom romy Ha
3acenannu Kaeaphl YIpaBlICHUs IEPCOHATIOM M SKOHOMUKH TPYia

[Iporokon ot " " 2028 1. No__

3aB. kadenpoit kana.roc.ymp., norent, Ctaaauk A.M. " (nommcn)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

YCBOUTH 3HAHUA TEXHOJIOTUN OOCTHXKCHUS JIMACPCTBA B YIIPABJIICHUU IIEPCOHATIOM;
OMPEACIUTE ONITUMAJIBHO BO3MOXKHBIC ITYTU JOCTHIXXCHUA JIMACPCTBA B YIIPABJIICHUHN IIEPCOHATIOM.

1.2. YYEBHBIE 3AIAYU U CHUTIJINHBbI

3aKpENUTh 3HAHHA BUJOB JIUAEPCTBA
3HATh XapaKTEPUCTHUKY JIUIEPCKUX Ka4eCTB
T depeHIInpoBaTh CUTYyallu CIONB30BaHMS JIUJCPCKIX KAaueCTB MO CUTYaIlH.

1.3. MECTO JUCHOMIUIMHBI B CTPYKTYPE OCHOBHOH OBPA3OBATEJIbHOM
IMPOI'PAMMBbI

Hukn (pa3aen) OIIOIT BO: | b1.B.[1B.02

1.3.1. Jucyunnuna "Texnonozuu nudepcmea 8 ynpasieHuu nepcoraiom” onupaemces Ha ciedyoujue
anemenmul OI1OI1 BO:

JIunepcTBO M pyKOBOACTBO B YNPaBIEHNUHN YEJIOBEUECKUMH PECYPCAMH

1.3.2. JQucyunnuua "Texnonoeuu audepcmea 6 ynpaeiewuu nepcoHaiom” evicmynaem onopou  0ns
CLEOVIOWUX DNEMEHMOB:

PrIHOK TpyZAa 1 ympaBieHne 3aHATOCTBIO

TexHoJOTHH YIIpaBIIEHUS pa3BUTHEM NEpCOHATA

Ka,[[pOBOC obecrieueHue OopraHu3anun

1.4. PE3YJIBTATBI OCBOEHUSA JUCIIMIIJINHBI:

VK-3.2: Cnocoben opeanuszosvieames KOMAanoy u 9¢hgexmueno pykogooumo pabomou Komanowvl Ol
0oCmudCeHUs NOCMAasieHHOU yeau

3HaTB:

YpoBenb 1 | criocoObl OpraHN30BBIBATE KOMAHILY

YpoBenb 2 | paboTOTy KOMaHIBI

YpoBensb 3 | 11es11 OpraHu3aiuu

VYMeTn:

Bnanets:

1.4. PE3YJIBTATBI OCBOEHUSA JUCIMIIJINHBI:

VK-3.3: Hcnonvsyem memoovl ynpagieHusi MedCIUUYHOCTHLIMU OMHOWEHUAMY, Gopmupyem KOMAHOuL,
8bIAGTISICI MEOPUECKUL NOMEHYUAT NEPCOHANA, PA36UEAC TUOEPCMEO U UCHOIHUINENbHOCTb

3HaTh:

Yposenb 1 | hopMBI 1 METOTBI OIIEHKH ITEPCOHATIA

YpoBeHs 2
2. TEXHOJIOTUHY OTIEPATHBHOTO YIIPABIECHUS U Pa3BUTHSI IEPCOHAIA;
Yposenn 3
KaJIpOBYIO MOJUTHKY U CTPATETHIO YIIPABIICHUS IIEPCOHATIOM.
YMeTs:

Yposenb 1 | pa3pabaTbIiBaTh IUIAHBI, IPOEKTHI M IPOTPaMMBbI YITPABJICHUS IIEPCOHATIOM;

Yposens 2
pa3pabaThIBaTh KaPOBYIO MOJUTHKY U CTPATETHIO YIIPABICHUS MIEPCOHAIIOM;

Yposens 3

.OpraHnu30BaTh KOMAaHIY.




Bmaners:

YpoBenb 1 |.cTOCOGHOCTHIO OPTaHM30BATH KOMAHIY;
Yposens 2

HaBBIKAMH PYKOBOJICTBOM KOMaHAOM;
YpoBens 3

.KOMaHJTHOM cTpaTeruei

1.4. PE3YJIBTATBI OCBOEHUSA JUCIMIIJINHBI:

VK-3.4: 3uaem ocnosuvie

npuHyunsl U enaoeem COBPEMEHHbIMU

VIPABIEHUeCKO20 KOMAHO000pAa308aHUs

MEXHONo2UAMU U Memooamu

3HaTh:
YpoBens 1 | OCHOBHBIC IPUHIIMITEI KOMAHI000pa30BaHU
Yposenn 2
OCHOBHBIE TEXHOJIOTHUH KOMaHA000pa30BaHuUs
YpoBeHb 3 | METOIBI YIIPABICHYECKOTO KOMaHA000pa30BaHUs
VYMeTh:
YpoBens 1 | UCIIONBE30BaTh METOBI YIIPABIECHHS MEXTHYHOCTHBIMU OTHOIIIECHHUSIMH
Yposens 2
Pa3BUBATh JIUJEPCTBO U UCIIOJIHUTEIBLHOCTD
YpoBens 3
paspabaThIBaTh MPEIIOKEHHUS IO COBEPIIICHCTBOBAHUIO YIIPABIICHHUS TIEPCOHATIOM
Bnaners:
Yposensb 1 |BrageeT COBpeMEHHBIMH TEXHOJIIOTHIMHE YIIPABICHUICCKOTO KOMaHI000pa30BaHUs
YpoBeHBb 2 | BIIaJiceT COBPEMEHHBIMA METOJ/IaMU YIIPABJICHYECKOTO KOMaHI000pa30BaHuUs
YpoBenb 3 | OCHOBHBIMH ITPUHITUIIAMH KOMaHI000pa3oBaHUs

1.4. PE3YJIBTATBI OCBOEHUSA JUCIMIIJINHBI:

VK-3.5: Cnocoben paszsusamv audepckue Kavecmed,

ocyuiecmesisinsv  ynpaejleHue

OMHOWEHUAMU 6 KOJLIeKmuee

MENCTUUYHOCNTHBIMU

3HaTh:
YpoBens 1 | muaepckue KauecTna;
Yposens 2
. MCXKIIMYHOCTHBIC OTHOIICHUW S B KOJIJICKTHBC,
YpoBens 3
HaIpaBJIeHUS MOBBIMEHUS 3PPEKTUBHOCTH KOMMYHHUKAITHOHHBIX
YMeTsh:
YpoBenb 1 | pa3BuBaTh IUAEPCKHE KaueCTBA
ypOBe]—[b 2 OCYHICCTBJIATH YIIPABJICHUC MEKIIMYHOCTHBIMU OTHOMICHHUAMH B KOJIJICKTHUBC
YpoBens 3 | KCIIONB30BATh JIUJIEPCKUE KaueCTBa
Brnaners:
YpoBenb 1 |.cTOCOGHOCTHIO OPraHM30BATh KOMAHIY;
YpoBeHs 2 | pa3BUBaTh JIUJCPCKUE Ka4eCTBA
YpoBenb 3 | ynpaBieHneM MEKITHIYHOCTHBIMUA OTHOIIIEHUSIMH B KOJUIEKTHBE

B pesynomame

oceoenusn Oucyunaunvl "Texnonozuu naudepcmea 6 ynpasieHuu

nepconanom'

3.1

3HaTh:

TEXHOJIOTHH OTIEPATHBHOTO YIIPABIECHUS U Pa3BUTHS IEPCOHAIIA;

OOIIYI0 U COITMATBHYO TICUXOJIOTHIO,

COIMOJIOTHUH, ICUXOJIOTUH U DKOHOMUKHU Tpyda

OCHOBHBIC TPHUHITUIIBL KOMaHILOO6pa3OBaHI/IH




3.2| Ymerh:

NPEACTABNIAT, WHTEPEChl OPraHMW3allik B OpraHax TOCYJapCTBEHHOW BIAacTH, Opodcoro3ax W Ipyrux
OpraHu3aIMsX [0 BOPOCaM MePCOHAa

3.3| Baagers:

(hopMupOBaTH KOMaH/IbI, PA3BUBATH JIUJIEPCKHE KAYEeCTBAa,

BbBIABJIATH TBOp‘IeCKPII’I DOTCHIIMA pa6OTHI/IKOB,

OMpeACIATh, BBICTPAUBATh U aHAJIM3UPOBATHL BHYTPCHHUC KOMMYHUKAIIUH,

CO6J'IIO,I[aTB HOPMEBI 3THUKH ACJIOBOTO O6H_ICHI/I$I

.CIIOCOOHOCTEIO OpraHu3oBaTb KOMaHAy,

1.5. ®OPMbI KOHTPOJIA

Texkymii KOHTPOJIb YCIIEBAEMOCTH IO3BOJISIET OLIGHUTH YPOBEHb C(HOPMHPOBAHHOCTH DJIEMEHTOB
KOMIIETCHUMH (3HaHWH, YMEHHH M NPUOOPETEHHBIX HABBIKOB), KOMIICTEHLHMH C IOCICAYIOIUM OO0bEIMHEHHEM
OIIEHOK W TMPOBOAWUTCS B (oOpMe: YCTHOIO OmIpoca Ha JIEKIHOHHBIX M CEMHWHAPCKUX/MPAKTUYECKUX 3aHITHAX
(ppoHTaNBHBIN, MHAMBUIAYAIbHBIA, KOMIUIEKCHBII), MUCHBMEHHON NPOBEPKH (TECTOBBIC 3aJaHHs, KOHTPOJIb 3HAHUH
1O pasfeny, CUTyallMOHHBIX 3aJaHUd M T.N.), OLEHKH aKTUBHOCTH PabOTHI OOydaloIIerocsi Ha 3aHSATHH, BKIIOYAs
3aJaHus A7l CAMOCTOSTENIbHON padoThl.

Hpomeofcymoqnaﬂ ammecmayus

Pe3ynbTaThl TEKymero KOHTPOJST W MPOMEKYTOYHOH arrectaliuii (OPMUPYIOT pPEHTHHTOBYIO OIEHKY
pabotel crynenra. Pacmpenmenenue OamwioB mpu  (HOPMHPOBAHHUM PEUTHHTOBOH OIIGHKHM pabOThl  CTYyJEHTa
OCYIIECTBISICTCS B COOTBETCTBHH C JICHCTBYIOIIMM JIOKATbHBIM HOPMATHBHBIM akTOM.  [lo  JUCHHUIUIMHE
"TexHOJIOTHN JNHIEPCTBA B YHPABICHUH INEPCOHATIOM' BHIOM IPOMEKYTOUYHON aTTECTaIlMU SBISIETCS 3adeT ¢
OLICHKOM

PA3AEJI 2. COAEPKAHUE JUCIIUAIIJIMHBI

2.1. TPYJOEMKOCTb OCBOEHUA JUCLHUITIMHbI

O6mast TpymIoEMKOCTh MUCITUIUIMHBI "TeXHOIIOTMH JHUASPCTBA B YIPABICHUH IEPCOHAIOM" COCTaBIIIECT 3
3au€THbIe enuHuIbl, 108 yacos.

KonnyecTBo 4acoB, BBIJCISIEMBIX Ha KOHTAaKTHYIO pabOTy C MpEnojaBaTelieM M CaMOCTOSITEIEHYIO padoTy
o0ydJaromierocs, onpeensieTcss yueOHbIM TUTaHOM.

2.2. COAEPKAHUE PA3JIEJIOB JUCHUIIJINHBI

HaumeHnoBaHue pa3/iesioB U TeM /BH/L 3aHATHS/ Cemectp | Hacos | Komneren- | Jlureparypa | Uure | Ilpumeyanue
/ Kypce 101014 PaKT.

Paznen 1. Pazgen 1. OcHoBbI JiniepcTBa.
JIngepcTBo U ynpasJjieHue

Teopernueckue 0CHOBBI IIEpcTBa. Teopun 3 4 YK-3.2 JI1.3 J11.1 0
muaepcta /Jlex/ YK-3.3 JI1.2J12.1
VK-3.4 JI2.2J12.3
YK-3.5 J12.4J13.1
JI3.2J13.3
JI3.4 J13.5
JI3.6 JI3.7
JI3.8 JI3.9

JI3.10
JI3.11
0102233
24

Teoperuueckne ocHOBBI TUAEpCTBA. Teopuu 3 4 VK-3.2 JI1.3 J11.1 0
nmunepctsa /CeM 3an/ VYK-3.3 JI1.2J12.1
VK-3.4 J2.2J12.3
YK-3.5 | JI2.4J13.10
JI3.11J13.2

J13.3J13.4




JI3.6 JI3.5

JI3.7J13.8

019233
24

TEOpETHYECKHE OCHOBBI JIaepCcTBa. Teopun
munepctsa. /Cp/

VK-3.2
VK-3.3
VK-3.4
YK-3.5

J1.1JI11.2
JI1.3J12.1

J12.2 12.3
J12.4J13.10
JI3.11J13.2
JI3.3J13.4
JI3.6 JI3.5
JI3.7J13.8
019233

24

Crtunu nunepctsa /Jlex/

VK-3.2
VK-3.3
VK-3.4
VK-3.5

J1.3JI1.1
JI1.2J12.1
J12.2 J12.3
J12.4J13.10
JI3.11 J13.2
JI3.3J13.4
JI3.6 JI3.5
JI3.7J13.8
012233
24

Crunm nmuaepersa /Cem 3an/

VK-3.2
VK-3.3
YK-3.4
VK-3.5

JI1.3 J11.1
J1.2J12.1
J2.2J12.3
J12.4J13.10
JI3.11J13.2
JI3.3J13.4
J3.6 JI3.5
J13.7J13.8
212233
24

Crunu nmunepcrsa /Cp/

VK-3.2
VK-3.3
YK-3.4
VK-3.5

JI1.3 J11.1
J1.2J12.1
J2.2J12.3
J12.4J13.10
JI3.11J13.2
JI3.3J13.4
J3.6 JI3.5
JI3.7 J13.8
0122 33
24

[IpakTuka nmunepcTBa. 3akoHbI TuaepcTBa /Jlex/

YK-3.2
VK-3.3
VK-3.4
VK-3.5

JI1.3 J11.1
J1.2J12.1
J2.2J12.3
J12.4J13.10
JI3.11 J13.2
JI3.3J13.4
J13.6 JI3.5
JI3.7 J13.8
0102233
24

[IpaxTuka muaepcTBa. 3akoHbI HaepcTBa /CeM
3aH/

VYK-3.2
VYK-3.3
VK-3.4
VYK-3.5

JI1.3 J11.1
J1.2J12.1
J2.2J12.3
J12.4J13.10
JI3.11 J13.2




JI3.3J13.4

J3.6 JI3.5

J13.7J13.8

212233
24

[IpakTuka nunepcTBa. 3akoHbl nunepctsa /Cp/

VK-3.2
VK-3.3
YK-3.4
VK-3.5

JI1.3 J11.1
J1.2J12.1
J2.2J12.3
J12.4J13.10
JI3.11J13.2
JI3.3J13.4
J3.6 JI3.5
JI3.7 J13.8
0122 33
24

MecTo 1 poiib YIIpaBIIEHUs IEPCOHATIOM B
CHUCTEME YTIpaBIeHUS pennpustuem /JIex/

YK-3.2
VK-3.3
VK-3.4
VK-3.5

JI1.3 J11.1
J1.2J12.1
J2.2J12.3
J12.4J13.10
JI3.11 J13.2
JI3.3J13.4
J13.6 JI3.5
JI3.7 J13.8
9102233
24

MecTo U poJib yIpaBJiIeHHs EPCOHATIOM B
CHUCTEME yTpaBiieHus pennpustueM /Cem 3an/

VYK-3.2
VYK-3.3
VYK-3.4
VYK-3.5

JI1.3 J11.1
J1.2J12.1
J2.2J12.3
J12.4J13.10
JI3.11J13.2
J13.3J13.4
J3.6 JI3.5
JI3.7 J13.8
0102233
24

MecTo 1 poJIb yIIpaBIeHHs TIEPCOHAIIOM B
cucTeMe yrpasiieHus npeanpustuem /Cp/

VYK-3.2
YK-3.3
VK-3.4
VYK-3.5

JI1.3 J11.1
J1.2J12.1
J12.2J12.3
J12.4J13.10
JI3.11J13.2
J3.3J13.4
JI3.6 JI3.5
JI3.7 J13.8
01022033
24

. Me)ITMYHOCTHBIC KOMMYHHUKALIMHU B
yIpaBICHUH, UX CTPYKTypa U
kputepuu 3¢ dexruBaoctu /Jlex/

VYK-3.2
YK-3.3
VK-3.4
VYK-3.5

JI1.3 1.1
J1.2J12.1
J2.2 712.3
J12.4J13.10
JI3.11J13.2
J3.3J13.4
JI3.6 JI3.5
JI3.7J13.8
0109233
24

. MeXTMIHOCTHBIE KOMMYHHKAIIUH B
yIpaBIICHUH, HX CTPYKTYypa
kputepuu 3¢ pexruBHocTr /CeM 3aH/

VK-3.2
VK-3.3
VK-3.4
VYK-3.5

JI1.3 JI1.1
J1.2J12.1
J2.2 12.3
J12.4J13.10




JI3.11 J13.2

J13.3J13.4

J3.6 JI3.5

JI3.7 J13.8

0102233
24

. Mex)ITMYHOCTHBIE KOMMYHHUKALIHHU B
yIpaBJICHHH, UX CTPYKTypa U
kputepuu dppexruBHoctH /Cp/

VK-3.2
YK-3.3
VK-3.4
VK-3.5

JI1.3 1.1
J1.2J12.1
J12.2J12.3
J12.4J13.10
JI3.11J13.2
J3.3J13.4
JI3.6 JI3.5
JI3.7 J13.8
0102033
24

/Komnc/

VYK-3.2
VK-3.3
VK-3.4
VYK-3.5

JI1.3 1.1
J1.2J12.1
J12.2 712.3
J12.4J13.10
JI3.11J13.2
J3.3J13.4
JI3.6 JI3.5
JI3.7J13.8
0109233
24

Pa3znen 2. Pa3nen 2. Pa3BuTue Teopuii JiuaepcTBa.

CoBpeMeHHBIC U KITACCUYECKUE TEOPUH
munepctsa /Jlex/

VYK-3.2
VK-3.3
VK-3.4
YK-3.5

J1.3JI1.1
JI1.2J12.1
J12.2 12.3
J12.4J13.10
JI3.11J13.2
JI3.3J13.4
JI3.6 JI3.5
JI3.7J13.8
019233
24

CoBpeMeHHBIE U KIIACCUYECKUE TEOPUHU
munepctBa /CeM 3aH/

VK-3.2
VK-3.3
VK-3.4
VK-3.5

J1.3JI1.1
J1.2J12.1
J12.2 J12.3
J12.4J13.10
JI3.11 J13.2
JI3.3J13.4
JI3.6 JI3.5
JI3.7J13.8
012233
24

CoBpeMeHHBIC U KJIACCUYECKUE TEOPHU
munepctsa /Cp/

VK-3.2
VK-3.3
YK-3.4
VK-3.5

JI1.3 J11.1

J1.2J12.1

J2.2J12.3
J12.4J13.10
JI3.11J13.2
JI3.3J13.4
J3.6 JI3.5
J13.7J13.8




01022 33
24

JIuaepcTBO Kak MCUXOJIOTHUECKHHA (hEHOMEH.
Jlmarocts munepa. /Cem 3aH/

YK-3.2
VYK-3.3
VK-3.4
VK-3.5

JI1.3 J11.1
J1.2J12.1

J2.2J12.3
J12.4J13.10
JI3.11 J13.2
JI3.3J13.4
J13.6 JI3.5
JI3.7 J13.8
0102233

24

JIuaepcTBO Kak MCUXOJIOTHYECKHUH (PEHOMEH.
Jlmanocts mupepa. /Cp/

VYK-3.2
YK-3.3
VK-3.4
VYK-3.5

JI1.3 J11.1
J1.2J12.1
2.2 J12.3
J12.4J13.10
JI3.11 J13.2
J13.3J13.4
J3.6 JI3.5
JI3.7 J13.8
01022033
24

Pa3znen 3. Pazgen 3. @opMbl H CTHIIM JIHAEPCTBA.

Crwmu munepcTBa U pykoBojacTBa. /JIex/

YK-3.2
VK-3.3
YK-3.4
VYK-3.5

JI1.3 JI1.1
JI1.2J12.1
J12.2 12.3
J12.4J13.10
JI3.11J13.2
J3.3J13.4
JI3.6 JI3.5
JI3.7J13.8
019233
24

Crtunu nunepcTBa u pykoBojctea. /Cem 3an/

VYK-3.2
VK-3.3
VK-3.4
YK-3.5

JI1.3 JI1.1
JI1.2J12.1
J12.2 12.3
J12.4J13.10
JI3.11J13.2
JI3.3J13.4
JI3.6 JI3.5
JI3.7J13.8
019233
24

Crtunu nunepcTBa u pykopojctea. /Cp/

10

VK-3.2
VK-3.3
VK-3.4
YK-3.5

J1.3JI1.1
JI1.2J12.1

J12.2 12.3
J12.4J13.10
JI3.11J13.2
JI3.3J13.4
JI3.6 JI3.5
JI3.7J13.8
019233

24

JluaepcTBO B MaJbIX ¥ OOJIBIIMX TPYTIaX.
Komanga kak mHCTpyMeHT nunepcTsa. /JIex/

VK-3.2
VK-3.3

J1.3JI1.1
J1.2J12.1




VK-3.4
VYK-3.5

J12.2 J12.3
J12.4J13.10
JI3.11J13.2
JI3.3J13.4
J3.6 JI3.5
JI3.7J13.8
019233
24

JluepcTBO B MaIbIX ¥ OOJBIINX TPYIIIaXx.
KomaHn/a kak HHCTpyMeHT nuaepcTsa. /Cem
3af/

VK-3.2
VK-3.3
YK-3.4
VK-3.5

JI1.3 J11.1
J1.2J12.1
J2.2J12.3
J12.4J13.10
JI3.11J13.2
JI3.3J13.4
JI3.6 JI3.5
JI3.7J13.8
212233
24

JlupepcTBO B MaJbIX ¥ OOJIBLIMX IPYMIIaX.
Komanzga kak mHCTpyMeHT nuzaepcrsa. /Cp/

10

VK-3.2
VK-3.3
YK-3.4
VK-3.5

JI1.3 J11.1
J1.2J12.1
J2.2J12.3
J12.4J13.10
JI3.11J13.2
JI3.3J13.4
J3.6 JI3.5
JI3.7 J13.8
0122 33
24

JlunepctBo u BnacTh B koMauzae. O1ieHKa
TuAepcKoro moTeHuana. /Jex/

VK-3.2
VK-3.3
YK-3.4
VK-3.5

JI1.3 J11.1
J1.2J12.1
J2.2J12.3
J12.4J13.10
JI3.11J13.2
JI3.3J13.4
J3.6 JI3.5
JI3.7 J13.8
0102233
24

JlunepctBo u BnacTh B koMauzae. O1ieHKa
nmuaepckoro moTeHnuana. /Cem 3an/

YK-3.2
VYK-3.3
VK-3.4
VK-3.5

JI1.3 J11.1
J1.2J12.1
J2.2J12.3
J12.4J13.10
JI3.11 J13.2
J13.3J13.4
J3.6 JI3.5
JI3.7 J13.8
010233
24

JlupepctBo U Bnacth B koMaHae. OueHka
nunepckoro norennuana. /Cp/

10

VYK-3.2
YK-3.3
VK-3.4
VYK-3.5

JI1.3 1.1
J1.2J12.1
JI2.2J12.3
J12.4J13.10
JI3.11J13.2
J3.3J13.4
J3.6 JI3.5
JI3.7 J13.8
0102233
24

. MeToan!l 1 TEXHOJIOTHH ITOBBIIICHUS

YK-3.2

JI1.3 1.1




b exTuBHOCTH yripaBieHus. /Jlek/ YK-3.3 JI1.2J12.1
YK-3.4 J2.2J12.3
YK-3.5 J12.4J13.10
JI3.11 J13.2
JI3.3J13.4
JI3.6 JI3.5
JI3.7 J13.8
31322 33
24

. MeTopl 1 TEXHOJIOTHH MOBBIIIICHUS 3 0 VK-3.2 JI1.3 JI1.1 0
b dexTuBHOCTH yrpaBnenus. /Cem 3an/ VK-3.3 JI1.2J12.1
VK-34 J2.2 J12.3
YK-3.5 J12.4J13.10
JI3.11 JI3.2
JI3.3J13.4
JI3.6 JI3.5
JI3.7 JI3.8
210322053
24

. MeTopl 1 TEXHOJIOTHH MMOBLIIIICHUS 3 11 VK-3.2 JI1.3 JI1.1 0
addextuBHoCTH yrpasienus. /Cp/ VK-3.3 JI1.2J12.1
VK-34 J2.2J12.3
VK-3.5 J12.4J13.10
JI3.11 JI3.2
JI3.3J13.4
JI3.6 JI3.5
JI3.7 JI3.8
D10322053
24

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT'MU

B mpomecce ocBoeHUs! AMCHUIUIMHBI HCIIONB3YIOTCS CIEAYIOIIME 00pa30BaTebHBIC TEXHOJOTHH: JICKIUU
(JD), cemmuapckue 3ausatus (C3), camoctosTenbHas pabora obOydaromuxcs (CPO) mo BEIOTHEHHIO Pa3IHIHBIX
BUJOB 3aJaHUH.

B mpomecce ocBoeHUs! AMCHMIUIMHBI HCIIONB3YIOTCS CIEAYIOIIUE WHTEPAKTUBHBIC OOpa30BaTEeNIbHBIC TEXHOJIOTHU:
npoonemuas nekius (I1J]). JlekumoHHBI MaTepuan TpeICTaBlieH B BHIE Claia-mipe3eHTannu B ¢opmare «Power
Pointy. [l HarISOIHOCTH MCHONB3YIOTCS MAaTepUalbl Pa3IHUYHBIX HAYYHBIX M TEXHUYECKMX OKCIICPUMEHTOB,
CIIPAaBOYHBIX MaTEpPHANIOB, HAYYHBIX CTaTted T.1. B Xozae yekuuu mpeaycMoTpeHa oOpaTHasi CBSI3b ¢ 00yYaroIUMUCS,
AKTUBU3UPYIOLINE BOIPOCKHI, MPOCMOTP M 0OCykaeHue BuueomiabMoB. [Ipu mpoBeneHWHM IEKIUH HCIONb3YyeTCs
MPOOIEeMHO-OPUEHTHPOBAHHBIA MEXKIUCITUTIIMHAPHBIN TTOAXO0/, MPEATIONArafolinid TBOPUSCKUE BOIPOCH U CO3JaHUE
JTIUCKYCCHOHHBIX CHUTYaI[Hi.

[Ipu M3NOXKEHUHM TEOPETHYECKOTO MaTepHalla MCIIONB3YIOTCS TaKUe METOMbI, KaK: MOHOJOTHYECKUH, MOKa3aTeIbHBIH,
TUAIOTUIECKHA, 3BPUCTHUYECKUH, WCCIEN0BATEIbCKUI, MPOOIEMHOE H3IIOKEHHE, a TaKkKe CIEAYIOUINe MPHUHIUIIBI
JMUIaKTUKA BBICIICH IIKOJBI, TaKWe Kak: IIOCJICIOBATEIbHOCTh M CHCTEMATUYHOCTh OOYy4YCeHHsI, JOCTYIIHOCTh
0o0y4eHwsI, TPUHIUI HAYYHOCTH, TPUHIUITBI B3aMMOCBSI3U TEOPUU U TPAKTHKH, HATJSJHOCTH M JIp. B KOHIE Kaxmaoi
JIEKINH [IPETyCMOTPEHO BpeMs i1l OTBETOB Ha MPOOIEMHBIE BOTIPOCHI.

3.3 CamocrosiTenpHas paboTa TpegHa3Ha4YeHa I BHEAYIUTOPHOH pabOThl 00ydJarommMXcs, CBS3aHHOH C
KOHCIICKTUPOBAHUEM HCTOYHUKOB, YYCOHOrO MaTepuaya, M3y4eHHEM JOMOJHUTEIBHON JINTEPaTyphl MO JAUCIUILINHE,
ITOATOTOBKOM K TEKYIIEMY W CEMECTPOBOMY KOHTPOJIIO, a TaK)KE BBINOJHCHHEM WHIMBUAYAILHOTO 3aJaHus B (Gopme
pedepata, 3cce, MPE3eHTANH, SMITUPUISCKOTO UCCIICTIOBAHUS

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHIEYEHHUE JUCIUAIIJIMHbI

4.1. PekoMenayemasi JuTepaTypa

1. OcHoBHaA TUTEpaTypa

ABTODEHI, 3arnaBue H3narenscTBO, roj

JI1.1 YipasieHue nepcoHaIoM OpraHU3aIliy U Honenk: ®I'BOY BO




ABTODEHI,

3ariaBue

WsnarenscTBO, TO

Kucenea A A.

TrOCy/IapCTBEHHOM ciy)Obl: KOHCTIEKT NeKIuii muis
oOyyaromuxcst 00pa3oBaTeIbHOIN MPOTPaMMEI
OakanaBpuaTa HanpasieHHs MoAroToBkH 38.03.03
VYnpasnenue nepcoHanoM npoduib «YIpapieHne
MIEPCOHAJIOM OPTaHHU3AIMH U TOCYIapCTBEHHOMN CITyKOBI»
Bcex GopM 00ydeHus

(50c¢.)

«JOHAYUI'C», 2025

J1.2

Kucenesa A A.

YnpasieHue nNepcoHANIOM OpraHU3aIid |
rOCYIapCTBEHHOM CiTy)0bl: MeToruuecKkue
PEKOMEHAINH I TPOBEACHUS CEMIUHAPCKUX 3aHATHI
JUIST O0y9aronTuXcsi 00pa3oBaTeILHOM MTPOTPaMMBI
OakanaBpuraTa HarpasyeHus noarorosku 38.03.03
VYnpasieHue nepcoHaioM Npo(uib « Y IpaBieHue
MIEPCOHAIOM OPTaHHU3AINH U TOCYIAPCTBEHHOHN CITyKOBD)
Bcex dopm obydenus (20 c.)

Honenk: ®I'OY BO
«JOHAYUI'C», 2025

J1.3

bapannuk 10.T.

TexHOJIOTHH U JIUJEPCTBO B YIPABICHUH YEIIOBEUSCKUMU
pecypcamu (694)

anexkTpoHoe, 2024

2. JlonoJIHUTEJIbHAS JUTEPa

Typa

ABTOpBHI, 3arnaBue N3narenscTBO, rox
JI2.1 |Cmonenckas, C. B. | PeIHOK Tpyna: ynpaBlieHHE YeIOBEUECKUMHU PecypcamMu VYaesHoBck: Yl TY, 2023
: yue6HOEe mocobwme (80 c. )
JI2.2 |Epmonaesa, C. T PriHOK Tpyna ExarepunOypr : Ypanbckuii
: yaebHoe mocobue (108 c.) (benepanbHbIA
yHuBepcutet, 9bC ACB,
2015
JI2.3 |WBanona, T. b. Prinok Tpyna B Poccun Mockaa : Poccuiickuit
: yaebHoe mocobue (224 c.) YHHUBEPCUTET JPY>KOBI
HapooB, 2011
JI12.4 |Menbmukosa, O. . | PeiHOK Tpyaa u 3aHATOCTh HaceleHus : yueOHoe mocobue | MockBa : MocCKOBCKUI
(180 ¢.) TyMaHUTapHBIHA
yHuBepcutet, 2015
3. Metronnueckue pa3padoTku
ABTOpHI, 3arnaBue W3natenscTBO, TOA
JI3.1 VYnpasneHue nepcoHAIOM OpraHU3alKu: yueOHOoe 'Oy BIIO "IOHAYUI'C",
A. M. Cragaux nocobue s oOydaronuxcs 4 Kypca o0pazoBaTenbHON 2019
MporpamMMbl OakasaBpuaTa HallpaBiIeHUs MTOATOTOBKU
38.03.03 «YmpasieHue IEPCOHATIOM) OYHOH / 3a04HOMN
thopm oOyuenus (433 c.)
JI3.2 |Ky3smuHOB, A. B. CoBpemMeHHbIe TPOOIEeMBI YIIPABIEHUS IEPCOHATIOM Cumdeporons :
: yueOHO-MeToandeckoe nocodue (48 c.) YHUBEPCUTET SKOHOMUKH U
ynpasienus, 2019
JI3.3 PrIHOK Tpy/a u yIpaBiieHHE 3aHATOCThIO: MeTtoamueckue |, 2021
PEKOMEHAIMH AJISl TPOBEACHUS CEMUHAPCKUX 3aHSATHI
(13¢.)
JI3.4 |Kucenesa A.A. WHKITI03MBHBIE TEXHOJIOTUH B PO ECCHOHATBHOM ®I'bOY BO
nesitensHocTH: KOHCIeKT Jieknui st oOydaronuxcs 4 "ITOHAYUI'C", 2023
Kypca o0pazoBaTe-HON IPOTpaMMBbl OakaraBpruaTa
Hanpasnenus nmoaroroBku 38.03.03 Ynpasienne
nepcoHasioM (Mpoduiis « YpasieHHE IEPCOHATIOM
OpTraHM3alliU ¥ TOCYAaPCTBEHHOM CITY>KObI») OYHOI/0YHO
-3a09HOH (hopm oOydenwms : Koncrenkr nexiuii (40 c.)
JI3.5 PrIHOK TpyJa U ynpaBiieHUE 3aHATOCTBIO: KOHCIIEKT Honenx: ®I'BOY BO

Kazannesa JI.C.

JEKLUH 1T 00ydJarolxcst 00pa3oBaTeIbHOM
IpOrpaMMBl MaruCTPATy Pl HAPABICHUS MOATOTOBKU
38.04.03 YnpaBieHue nepcoHaioM npouiib

"HOHAYUI'C" , 2024




ABTODEHI, 3arnaBue H3narenscTBO, roj

"YmpaBneHue mepcoHaniomM» Beex GopM o0ydeHHs

94
J13.6 PerHOK Tpyza u ynpaBieHue 3aHATOCThIO: MeToamdeckue | Jonenx: ®I'6OY BO
Kazanmena JI.C. pEKOMEHAIIMHU JIJISl TPOBEJEHNS CEMUHAPCKUX 3aHATUN "IOHAYUI'C" , 2024

IUTs1 00y4aromuxcs: 00pa3oBaTeNbHON MPOrpaMMEI

MarucTpaTypbl HampaslieHus MoAroToBku 38.04.03
YmpasneHue nepcoHaioM npoduis «YpapieHue
nepcoHaoM» BceX Gopm o00yueHus

(13¢.)
JI3.7 PriHOK TpyAa u ynpaBieHue 3aHITocThi0: Metoguueckue | Joneux: ®T'BOY BO
Kazannesa JI.C. PEKOMEHIAINH AJIs1 CAMOCTOSATENBHON paboThI "TOHAYUI'C" , 2024

oOyJaromuxcst 00pa3oBaTeIbHOMN POTPaMMEBI
MarucTparypsl HarpaBieHus noArorosku 38.04.03
VYnpasieHue nepcoHaioM, Npoduib « Y paBieHue
nepcoHasioM» Bcex Qopm obyudenus (12 c.)

JI3.8 PeIHOK TpyzAa U ynpaBlIeHUE 3aHATOCTbIO: KOHCIIEKT Honenk: ®I'BOY BO
Kazannesa JI.C. JeKuri U1 o0ydaromumxcst 00pa3oBaTebHON "HOHAYUI'C" , 2025

NpOrpaMMBbl MaruCTPATyphl HAMTPABIICHHUS TOATOTOBKA
38.04.03 YnpasieHue nepcoHaioM npopuiib
"Ymupasnenue nepconanom" Bcex Gopm oOyuenus (94 c.)

JI3.9 PrIHOK Tpyaa u yIpaBiieHHe 3aHATOCTRIO: MeToaudeckue | Jlonenk: ®I'BOY BO
Kazannesa JI.C, PeKOMEHIAINH [T IPOBECHHSI CEMUHAPCKUX 3aHITUH "HOHAYUI'C" , 2025

JUTSE 00yUaromxcsi 00pa3oBaTeIbHON POrpaMMbl

MarucTpaTypbl HampaslieHus MoAroToBku 38.04.03
YmpasneHue nepcoHaioM npoduis «YpapieHue
nepcoHaom» Bcex dopm obyuenus (13 c.)

JI3.10 PerHOK Tpyza u yrpaBiieHue 3aHATOCThIO: MeToandeckue | 2025; xkadenpa YIIOT; ,

Kazannesa JI.C. PEKOMEHIAINH [T CAMOCTOSITETIbHON paboTHI 2025
oOy4arommxcs 00pa3zoBaTeIbHON MPOrpaMMEI
MarucTpaTypbl HampaslieHus MoAroToBku 38.04.03
Yrpasnenue nepcoHaioM, Ipoduis « Y paBicHUE
nepcoHaom» Bcex ¢opm oOyuenus (12 c.)

JI3.11 TexHonOruu IUAEPCTBa B YIPABICHUUH OPTaHU3ALNN ANEKTPOHBIN, 2025
bapannuk 10.I" (694)

4.2. Ilepe4yeHnb pecypcoB
HH(OPMAIHOHHO-TEJIEKOMMYHHKAIIMOHHOI ceTu ""UHTepHeT"

1 |Hayunas snexrponnas onbmuorexa « KUBEPJIEHMHKA» https://cyberleninka.ru/

32 |9bC «JIAHD» https://e.lanbook.com

33 | 9bC «3HAHUYM» https://znanium.ru

4 | 9BC «SOCHUM» https://sochum.ru

4.3. IlepeyeHb NPOrpaMMHOIr0 odecrnedeHust

JluneH3uoHHoe M CBOOOIHO  paclpocTpaHseMOe  IMporpaMMHOE oOOecriedeHne, B  TOM
OTEYECTBCHHOTO MPOU3BO/ICTBA!
JlunieH3MOHHOE U CBOOOIHO PAacIpOCTpaHsieMOe MPOrpaMMHOE 0OeCIIedeHUE, B TOM YHCIIE OTEYECTBEHHOTO
NPOU3BOACTBA!
- Libre Office (nmumen3us Mozilla Public License v2.0.)
- 7-Zip (munen3ust GNU Lesser General Public License)
- AIMP (munensus LGPL v.2.1)
- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (munen3us GNU General Public License)
- Inkscape (nmuuensus GNU General Public License).

qHuCJIC

4.4. IIpodeccnonanbHble 0a3bl JAHHBIX U HH(OPMAIHOHHBIE CTIPABOYHBIE CHCTEMBbI

Kypnan «YnpapneHue nepcoHaiom» [DIeKTpoHHoM pecypce]. — Pexxum moctyna:https://journal.ksk.expert/




Kypnan «Ympasienue mepcornanom» [ DIeKTpoHHOH pecypc]. — Pexxnm moctyma:https:// www.top-personal.ru/

KypHan «YnpasieHue NepCoOHAIOM, KaJpOBBIA yU€eT, AEIONPOU3BOJICTBO.

[DnexTpoHHOK pecypc]. - Pexum noctyna:https://mymagazines.ru/catalog/upravlenie personalom-
_kadrovyy_uchet/

4.5. MaTepuajibHO-TeXHHYECKOe o0ecreuyeHne THCIHILINHBI

Jlns mpoBeneHns yUeOHBIX 3aHATHH, TPETYCMOTPESHHBIX 00pa30BaTEIHFHON MPOTPaMMOH, 3aKPETUICHBI
ayJIMTOPUH COTJIACHO PACIMCAHUIO YUCOHBIX 3aHSATHIA:
pabouee MECTO MpEeroaaBaTeis, MOCaIOYHbIC MECTa MO KOJUYECTBY OOYYAIOIIUXCS, JTOCKA MEJIOBasi, NMEPCOHAbHBIN
KOMIIBIOTEDP C JINIIEH3WPOBAaHHBIM MPOTPAMMHBIM O0ecIiedeHrneM OOIIero HasHAa4YeHHs, MYJIbTHMEIUIHBIN MPOEKTOop,
OKpaH, UHTCpaKTUBHAs IMaHECJIb.

PA3JAEJL S. POHA ONEHOYHBIX CPEJACTB

5.1. KoHTpO/IbHBIE BONPOCHI M 32/1aHUS

BOIIPOCHI AJIs1 OLICHKU KauecTBa OCBOCHUS TUCIUIUIAHBI

1. KakoBbI OCHOBHBIE [IOJXO0/IbI K H3YUCHUIO ()EHOMEHOB JIMIEPCTBA U PYKOBOACTBA. OCOOCHHOCTH MIPOSIBIICHUS
JUIEPCTBA U PYKOBOJCTBA B 00pa30BaTENbHOI OpraHU3aIyii.

2. B xakux opraHu3alMOHHBIX CUTyalusX HarnOoee sipKko MposiBiisieTcs (PEHOMEH JIUACPCTBA.

3. OCHOBHBIE TEOPHH JIUAEPCTBA, UX CYTh M XapaKTEPUCTHKA.

4. daxkTOpHI, OKA3EIBAIOIINE BIUSHUE HA OCYIIECTBIICHUE JTUICPCKOMN POIIH.

5. Tumsl TuIEpCTBa IO MAcIITaly pellaeMbIX 3a/1a, UX XapaKTepUCTHKA.

6. IlonsiTue ctuns muaepcTsa (PyKOBOJCTBA).

7. OcHOBaHUSA IS KITACCH(PUKAITAN CTHIICH PYKOBOJICTBA.

8. Kputepun u pakropsl 3h(HeKTHBHOCTH CTUIIS PYKOBOACTBA. AEKBaTHOCTh U THOKOCTH CTHIISL PYKOBOJICTBA.
9. Ilogxoapl K ONpeAeICHUIO IOHITUH «TPpYIa» U «KoMaHga». Tumonorus rpymnmn. Buast komanz.
10. I'pynmsl 1 KOMaHABI B 00pa30BaTeIbHOM YUPEKICHUH.

11. [Ipeumy1ecTBa ¥ BBI30BBI KOMAHIHOTO CIIOCO0A MPHHSATHSI PEIICHUH.

12. OcHoBaHuA AJ1s1 POPMUPOBAHUS KOMAH]I.

13. JIunepcTBO B rpymnie, KOMaH/I€.

14. PoneBoii mogxoxa kK GOpMHUPOBaHUIO KOMAH/IBI.

15. Dransl popMUpoBaHHS U Pa3BUTHS KOMAH/IbL, X XapaKTEPUCTUKH.

16. Kpurepuu u daktops! ee 3h(HheKTHBHOCTH.

17. Ocobennoctr (hopMupOBaHHS KOMAH]T B 00pa30BaTeIbHON OpraHU3aIliH.

18. TlonsiTHE BIACTH.

19. Knaccudukanunst OCHOBHBIX HCTOYHUKOB U GopM BiacTH. CUMBOJIBI BJIACTH.

20. AHanmn3 BO3MOXHOCTEH U OTpaHWYCHUN OCHOBHBIX (DOPM BIIACTH.

21. OcoOeHHOCTH UCTIONIL30BAHUS PA3IMYHBIX (OPM BIIACTH B 00pa30BaTeILHON OpraHU3aIlHH.

THUITIOBBIE TECTOBBIE 3ATAHIMA JIJIA TEKYILIEI'O KOHTPOJIA

Paznen 1. OcHoBsl uaepcTBa. JIuaepcTBo U ynpasieHue
1. JIupepcTBO 3TO:
a) NCUXOJIOrMYecKasi XapaKTepUCTHUKA IIOBEICHHSI OTJEIbHBIX YJICHOB IPYIIIIbL;
0) TN yIpaBJIEHYECKOTO B3aUMO/ICHCTBHSI, OCHOBAHHBIH Ha Hanbosee 3Q(HEKTHBHOM ISl CUTyallil COUETaHUH
Pa3NUYHBIX HCTOYHUKOB BJIACTU M HAIpPaBJICHHBIH Ha MOOYXIEeHHE JIIOJeH K JOCTHKEHHUIO O0IINX 1eNneil;
B) pacIipe[esICHUE BIACTHBIX IOJIHOMOYHIA;
T') CTpEeMJICHHE PYKO BOJUTH OpraHU3aIHen.

2. lpeumyinecTBaMu GyHKIIMOHATBHON CTPYKTYPhI YIIPABICHHS SBIISIOTCS:

a) BO3MOYKHOCTE YTITyOJIEHHOH 1eJI0BOH 1 TTpodeccHoHaNbHON CITeInaan3aliiy IepcoHaa;

0) SICHOCTH B pacIpeeieHUH TOJTHOMOYUN U OTBETCTBEHHOCTH;

B) BO3MOXHOCTh aJIeKBATHOTO yUeTa PETHOHAILHBIX YCIOBUH OM3Heca;

') BO3MOXKHOCTb MepeIaTh OTBETCTBEHHOCTH 3aBBIMOHEHHUE MPOTPAMMBI IPYTUM CTPYKTYpaMm.

3. [Iporecc npUHATHS PEIICHUNA HAYMHACTCS C:

a) ompe/eNieH s JINIa, OTBETCTBEHHOTO 3a MPUHSATHE PEIICHH;
0) TOCTAaHOBKH YITPABICHUECKUX TICIICH;

B) BBISIBJICHUS MPOOJIEMBI;

T') OJTyYeHUs 3a/IaHUs OT PYKOBOTUTEIIS.

4. CyTh IeIeTUpOBAHUS COCTOUT:




a) MMOPYYEeHUH MMOAYNHEHHOMY TIPHHSTH KaKoe-TH00 pelIeHue;

0) mepenaye BIACTHBIX [TOJIHOMOYMIA BHU3 U MIPUHATHH UX MEHEIKEPOM HH3IIETO 3BEHA;
B) B YCTAaHOBJICHUH IIPHOPUTETOB;

T') BO3MOXKHOCTB TIEpeIaTh CIOXHBIE BOIIPOCH! KOJUIEKTHBY.

5. OCHOBHOM XapaKTEPUCTUKON OpraHNU3allH KaK OTKPBITOH CUCTEMBI SIBIISICTCA:

a) MPaBUIIBHBIN TTOI00p TIEpCOHANA;

0) TOTOBHOCTh ITEPECMOTPETH CBOIO MHUCCHIO;

B) CITIOCOOHOCTB aIaITHPOBATh METOABI BeJICHUs OM3HEca K YCIOBUSIM BHELTHETO OKPY)KEHUSI, MEHSIOTCS;
') BO3MOXKHOCTb BBITIOJTHEHHSI CIIO’KHBIX ITPOTPAMM.

6. K xoMmneTeHIMU CITy>KOBl TIepcoHaa OTHOCSTCS (PYHKIIHH:

a) pacnpezesieHre BIACTHBIX MOJTHOMOYHIA;

0) oOy4eHune niepcoHarna;

B) OIpe/ieNIeHre TIOTPEOHOCTEH B MOBBIIICHNH KBATH(PHUKAIINY TIEPCOHANA;
T) moa0op nepcoHaa.

7. Ilpeumy1iecTBaMy MaTPUYHOU CTPYKTYPHI YIIPABICHUS SIBIISIFOTCS:
a) THOKOCTh U aJIallTUBHOCTH;

0) yJIydIlleHUE HCITOJIb30BAaHUS HHTEILICKTYaIbHBIX PECYPCOB;

B) MeK(YHKITOHAIbHAS UHTETPALNS IeITEIThHOCTH;

T') IPO3PAvYHOCTh B MPOXOXKACHUH 3aJaHUH.

8. Opranm3anroHHbIe H3MEHEHUST BCTPEYAIOT HaNOOJIbIIIee COMPOTHUBRIICHHUE BCIISICTBUU:
a) HeTPaBIIILHOM MOCIEA0BATEILHOCTH ICHCTBHIA;

0) KOHCEPBATUBHOCTH JIIOJICH;

B) BHEITHUX OOCTOSTEIILCTB;

T') BO3MOKHOCTH cOO€B IPOM3BOCTRA.

9. Kakumu uepramu xapakrepa JOJKeH 00J1alaTh TAKOW apXeTHIl PYKOBOAUTEIS KaK «aJIMHUHHUCTPATOP»?
a) OBITh OOLIMTENIEHBIM M YMETh BIIOXHOBIIATH JIFOJCH HA MaKCUMAJIbHYIO CAMOOTAAYY;

0) UMETh AaHATUTHYECKAN CKIIAJ] YMa;

B) OBITh PEAETbHO OOBEKTUBHBIM H N0JIaraThcsi Ha (haKkThl U JIOTUKY;

r) 6aTh TOTOBBIM B35Th Ha ce0sl Bce PYHKIUHU YIIPABICHUSI.

10. KakuM¥ OCHOBHBIMH ITPEJIEIaMU JOJDKEH 00J1a1aTh TAKOW THIT PYKOBOJIUTEIIS KaK «JTUaep»?

a) CIIOCOOHOCTH OTPEACTUTh MECTO COOEB U IPUHSATH MEPHI,

0) yMeHHe pemaTs JNIHOCTHBIE KOH(DIUKTHI, KOTOPbIe BOZHUKAIOT MPH BOJIEBBIX PEIICHUSIX;

B) YMEHHe 00IIaThCs C JII0bMH, CIIOCOOHOCTh PAaCcIiO3HaBaTh MOTEHIIMAN KaXKI0T0 YeJI0BEKa U 3aMHTEPECOBHIBATh
€ro B [IOJIHOM HCIOJIb30BAHUH 3TOT0 MOTEHIMANA;

T') yMEHHE CBOCBPEMEHHO NPUHUMATD PEICHHUS.

Paznen 2. OcHOBBI 3 QEKTUBHOTO JINACPCTBA B YIPABICHUH TPYIOBUMH pECYPCAMU

1. PeanpHOE BIMSHIE TIPH YIIPABICHHUH T10 LEISIM UMEIOT PYKOBOIUTEIIH:
a) CpelHero YPOBHSAM;

0) HU3IIETO YPOBHS;

B) BBICIIETO YPOBHSI.;

T) BCe.

2. OcHOBHBIE (PYHKIIMHU YIIPABICHUS:

a) TUTAaHUPOBaHMUE, KOHTPOJIb;

0) IUTaHNpOBaHUE, OPTAHU3AIUS, MOTHUBAIIHSI, KOHTPOJIB;
B) OpraHu3alysi, MOTHBALIUS:

T') COCTaBIIEHHE MTPON3BOACTBEHHBIX IIPOTPAMM.

3. Jlnis 4ero ocyIIecTBIseTCA JeIErNPOBAHNE CBOUX MMOJTHOMOYHM IPYTUM PYKOBOJIUTENAM?
a) JUTsl ONTUMAJIFHOTO PElIeHHsI KOMIUIEKCHOM 3a/1a4H;

0) 111 COXpaHEHUS «TPYIIIIOBOTO» CTHIIS PAOOTHI;

B) JUIS IPOBEPKH KBaJTHM(PHUKALUK POOOUHX;




T) U1 yX0/1a OT OTBETCTBEHHOCTH.

4. Kakast oOpaTHas CBsi3b UMEET OOJIbIIIEE 3HAUCHUE C TOYKH 3PEHUS TOBBIIICHUS 3)()EKTUBHOCTH KOMMYHHUKAITUH?
a) TIOJIOXKUTENbHAS,

0) HEeompeIeIeHHAS;

B) OTpHIIATEIIbHAS;

I') BCE HE UMCIOT 3HAYCHUS.

5. I3 yero cocTouT 3KOHOMUYECKUN MEXaHU3M MEHEIKMEHTA?
a) BHyTpU(UPMEHHOE YIIpaBICHHE, YIIPABICHUE POU3BOICTBOM;
0) yIpaBIIeHUS TIEPCOHATIOM, YIIPABIEHHS MPOU3BOJCTBOM;

B) BHYTPH(QHUPMEHHOE YIIpaBJICHUE, yIIPaBICHHE TIEPCOHATIOM;

T) mepeaava mporpamm.

6.. Kakas cmocoOHOCTE MEHEKepa, Mo Mak-1"peropy, IpUBOIUT K yCIiexy?
a) TPYJ0CIOCOOHOCTH;

0) MPOTrHO3UPOBAHKE YEIIOBEUSCKOTO MTOBEACHUS;

B) JIMIEPCTBRO;

') COHET C YWIEHaMHU OpTaHu3alliH.

7. BeibeprTe poau MeHeKepa B OpraHU3aIiu:

a) HaOMroaTens;

0) mpoBOIHUK (TIepeaya HHGOPMAIIUH, PACCHLIKA, 3BOHKH );
B) JIUIED;

T') HCTIOJTHUTEIb.

8.3HaueHNe ynpaBiIeHHS EPCOHATIOM B YIPABJISAIONICH CUCTEME.
a) OpraHu3aIoHHAas;

0) UCTIOTHUTEIBHAS;

B) IepeaTOYHas;

T') HaOIIfo1aTepHasl.

9.3aK0HBI IAePCTBA 3aKITIOYAIOTHCS B:

a) TOYHOM BBITIOTHEHUH TTPOTPAMMBL;

0) coOMroIeHNH YCTOWIUBOCTH OPTaHU3AITHH;
B) CBSI3b C BHEILITHEH Cpeloif;

T) cOONI0IEHNE TEXHOJIOTHU IPOU3BOJICTBA.

10. OcHOBHBIC KadeCcTBa XapaKTEPU3YIOT JIUIEpa:

a) YM WU UHTEIUIEKTYaTbHbIE CIIOCOOHOCTH, HACTOUYHBOCTH;
0) TOCIIOACTBO WK TIpeodaaHre Hall APYTUMU;
B)yBEpEHHOCTH B ce0e;

I') aKTUBHOCTb U SHEPTUYHOCTbD.

Paznen 3. @yHKIMOHATBFHOE pa3/eleHre TPya M OpraHU3aIOHHAS CTPYKTYpa CITy>KOBI YIIpaBIeHUS
MIEPCOHAIOM

1.OCHOBHBIMH KOMITOHEHTAMH MOJICTTH KOMMYHHKAITUH SBIISIFOTCS:
a) 00BbEKT, CyObEKT, B3aUMOJICHCTBHE;

0) UCTOYHUK, COOOIICHUE, KaHA, ITOJTyYaTellb;

B) 00BEKT, CyOBEKT, BIUSHIE, 00OpaTHasl CBS3b;

I') PYKOBOJAUTEIb, MEHEIKED, IPYIIa, OpraHu3arysl.

2. OpHa U3 BaxXHEHIINX (QYHKLUUI KOPIOPAaTUBHON KYJIBTYpPHI - 3TO:
a) yKpeIUICHUE AUCLMILIMHBL;

0) popMHUpoBaHKE OIATOIPUATHOIO ICUXOJIOTHYECKOTO KIIMMaTa B
OpraHH3alNY;

B) MOJJEP)KaHUE COLUAIBbHOM CTaOMIBHOCTH B OpraHU3aLuHY;

T) MOJYMHECHHE JTUACPY.




3. KakuMu OCHOBHBIMH TIpeieiIaMu JIOJDKEH 001a1aTh TaKOH apXeTHTT
PYKOBOAMTENS Kak «Iuaep»?

a) CIOCOOHOCTH ONPEAETUTH MECTO COOEB M MIPUHSTH MEPHI;

0) yMeHHe pemaTs JINIYHOCTHBIE KOHMIUKTHI, KOTOPhIE BO3HUKAIOT PU
BOJICBBIX PCIICHUAX

B) YMEHHUE 00IAThCS C JIIOABMH, CTIOCOOHOCTh PAacHO3HABATh NOTEHIIUAI
Ka)X/IOTO YeIOBEKa U 3aMHTEPECOBLIBATH €r0 B IIOJHOM HCIIOJIb30BaHUHU
3TOTO OTEHITNANA;

F) YMETH BBIACIIATH I'NTABHOC B BBIIIOJIHCHUU 3a/IaHUA.

4. Yto 03HAYACT IPHUHATH PEIICHUE)?

a) rnepeOdpaTh HECKOJIBKO aJIbTEPHATHUB, TAIONINX Hanbosee 3 eKTUBHBIC
BO3MOKHOCTHU PEUICHHS TPOOIEMBI;

0) OTHATh pacIopsHKEHNE O BBIOOPE BO3MOXKHON alIbTEPHATHBEI,

B) OTJATh PACIOPSHKEHHUE K Peaiu3al[ii KOHKPETHOTO IJIaHa;

T') caMOMy YOEIUThCS B HEOOXOIMMOCTH BBITIOJIHEHUS PACTIOPSKCHUS.

5. Kakum 00pa3oM CBsI3aHBI KOMMYHHKAIIUHU U TIPOM3BOACTBO?

a) KOMMYHHKAI[H 3aTParuBaioT CBA3b JIMJEpa U OpraHu3aluiy;

0) KOMMYHHKalIU¥ COKpAIaloT HedaPeKTUBHOE BpeMsl MEHEIKePa;
B) KOMMYHHKAIIH COKPAIAIOT YIPaBICHIECKUH TIEPCOHAIT;

I') KOMMYHUKAIMH HE BIUSIOT Ha PabOTy MEHeKepa.

6. CoBpeMEHHBIC KOMMYHUKAIIMOHHBIC TEXHOJIOTH.
a) remedomH;

0) coBemianue;

B) IMCMEHHOE PACIIOPSIKEHIE;

) TenedoH, KOMITBIOTED, (hakc. ..

7. Kakue HeraTuBbI B COBPEMEHHBIX KOMMYHHUKAIHSIX.
a) BIMSHUE Ha €KOJIOTHUS YETIOBEKa;

0) MHOKECTBEHHOCTb OJTHOBPEMEHHBIX PacTIOPsKEHUH;
B) OTCYTCTBHE TEXHUYECKUX CPE/ICTB;

T') BO3MOKHOCTb UCKa)KeHHS MH()OPMAIHH.

8. Kakue HOBIIIECTBa BBOJATHCS B 00pa30BaTEIbHBIN TpoIiecc?
a) HOBBIE TEXHOIIOTH MOIYYCHUS MPO(ECCHH TUCTAHIIMOHHO;
0) O6e3koHTaKTHOE 00yUeHue mpodeccu;

B) KOHCYJIFTaTHBHOE TIOJTy4eHHE MTpodeccui;

T) MOJIyYCHUE TEOPETHUYSCKUX 3HAHUH 3a04HO.

9. BepbanbHoe 1 HEBepOaTbHOE OOIIEHUE 3TO:

a) oOIeHHe TP JIMYHBIX BCTPEUax U uepe3 pa3IuyHble CPECTBA CBITH;
0) CBA3b TOJBKO Yepe3 TEXHUUECKHUE CPENICTBA;

B) TOJIBKO JINYHBIC CBSI3H;

T') OOIIIEHNE TOJILKO MO MPOU3BOACTBEHHBIM BOIIPOCAM.

10. MeToap! ynpaBieHHs pa3BUTHEM IIEPCOHAIIA:

a) npodeccuoHAIbHOE 00yUeHHE, TOATOTOBKA pe3epBa PyKOBOIUTEICH,
pa3BHUTHE Kapbephl;

0) BBLABIIKEHHUE NIEPEIOBUKOB IPOU3BOACTBA 110 CIYKEOHOM JIECTHULIE;
B) BBIIBIKCHUE B YNPABJIAIOIINE OIBITHBIX PAOOTHHKOB;

T') BBIBIDKEHHE 110 Kapbepe «YI0OHBIX» COTPYIHUKOB.

CUTYALIMOHHBIE 3AJJAHIA UL ITPOBEPKH YPOBHS COOPMUPOBAHHOCTU KOMIIETEHIIMU

«Paznen 1. OcHoBbl nMunepcTBa. JINAEpCTBO U yIIpaBICHUEY.
Omnncanue cuTyanun

3ananue 1. Ha ocHoBaHuM pucynka «Mojienb 3()eKTHBHOTO YIIpaBICHUS TPYIOBBIMHI PECYpCaMM,
MOKa3bIBAIOIIET0 COOTHOILICHNE MEX/y YeJIOBEKOM, 3aHUMAEMOH TOJKHOCTBIO U TIOITY4YE€HHBIM Pe3YIbTaToM,




OIICHWTE IEHCTBHE MOJIETH YIIPaBIEHHS TPYAOBBIMHI PECYPCAMH Ha PUMeEPE M3BECTHON BaM OpraHU3aIlHH.

Pucynok . Mogenb 3pQeKTUBHOTO YIPaBICHUS TPYIOBBIMU pECypcamMu
3ananue 2. Ha ocHOBaHMM COBpEMEHHBIX KOHIEIINN yIPaBICHUS IEPCOHATIOM COCTAaBbTE MIEPEUYEHb OCTPHIX
po0JIeM COBPEMEHHOTO yIpaBJICHUs IepcoHalioM B Poccuu u TeMu acrekraMu, KoTopeie, o Bamemy MHEHHIO,
TOPMO3ST Pa3BUTHE COBPEMEHHOTO MOIX0/1a K YIPABICHHUIO YeIOBEYSCKUMU pecypcamu. [Ipoananusupyiite
yKa3aHHBIC TTPOOJIEMBI.

Curyarus k pasneny 2 «OcHOBBI 3 ()EKTHBHOTO JIUAEPCTBA B YIIPABICHUH TPYIOBUMHU PECYPCaAMI).
Onucanue cUTyauu

3amaua 1. ¥ Bac B moapa3sfeneHun ecTh HECKOIBKO MOTIMHEHHBIX, KOTOPBIE COBEPIIAIOT HEMOTHBUPOBAaHHBIE
neiicTBUs. Bbl BUAMTE X MMOCTOSIHHO BMECTE, PH 3TOM BaMm kakeTcs, uTo Bel 3HaeTe, KTO y HUX HeOpMaIbHbIN
nunep. Bam HyXHO 3acTaBUTh UX XOpOLIO paboTaTh, @ HE YCTpauBaTh «TYCOBKH» MPsIMO Ha paboyeM mecte. Bl He
3HaeTe, Kakol MHTepec ux oobeannser. Yto Brl npeanpumute A H3MEHEHUS CUTYallUH U YIIy4dlIeHus: paboThl?
3amaga 2. PykoBoauTens HEOOIBIIONH KOMITAHIH 00paTHIICS ¢ TTPOCHOOH K AKCIIEPTaM IOTOBOPHUTE C €T0 IIEHHBIM
COTPYAHUKOM, KOTOPBI CKOpee BCETO MOCIE BHIMOTHEHUS TEKYILIETO MTPOSKTa PEHIi yBOIUThCS. [IpudeM 06 aTom
ciyx0a HR y3Hana ciydaiiHO, yBUIEB akTyaTu3UpOBaHHOE pe3ioMe pabOTHHKA Ha COOTBETCTBYIOLIEM TIOpTaJIe.
Ilepen skcriepTOM CTOsIIA 33a4a BEISICHUTE HCTHHHBIE TPUYUHBL, 110 KOTOPBIM COTPYIHUK PEIIWI YHTH, U JaTh
PEeKOMEHIAINH PYKOBOAUTENIO, KOTOPBIE IIOMOTYT UCTIPAaBUTh CUTYAIMIO U TPEOTBPATHTD M0I00HOE B
nanpHeimeM. [IpencTaBpre cebsl Ha MecTe IKcnepTa, KakuM o0pa3zoM Bei Okl mocTpoumu pasroBop? Kaxue
pexoMeHganuu Bel Obl manu pykoBoauTemnto?

Curyanus k pazaeny 3 «DyHKIMOHATBHOE pa3fielieHue TpyJa U OpTraHn3alOHHAS CTPYKTYpa CIIY>KObI yIIPaBICHHUS
TIEPCOHATIOM.

Onucanue cuTyanuu

3amaga 1. cxomublie manHble. PernoHaBHBIN AUPEKTOP MHOTOHAIMOHAIBHON (DapMaIieBTHIECKON KOMIIAaHIH
MIPUIJIACKIT ITPETIOAABATEIICH OTHOM U3 MOCKOBCKHX OM3HEC-IITIKOJI MIOATOTOBUTE MPOTrPaMMy OOyUEHUS JIJIs
PETHOHANBHBIX MPEACTaBUTENLCTB. [10 ero 3ambIciTy, 10 OKOHYaHUU IPOrPaMMEBI PYKOBOJAUTENHU JHOKHBI TTOTYyUUTh
YETKOE Mpe/ICTaBIIeHHE O CBOMX 3a/a4ax, ((YHKIUAX U 00A3aHHOCTSIX, BHIPA0OTaTh HABBIKU YIIPABIECHUS
MIPEICTaBUTEIHCTBAMH, KOTOPHIE 3aHUMAIOTCS pean3aiel MPOAYKIIMU B pErHOHaX M B KOTOPBIX paboTaeT OT Tpex
[0 IATH YCJIOBCK, IOHATH KYJIBTYPY MaTepHHCKOfI kommanuu. ITo cioBam PEruOHAJIBHOTO JUPCKTOPA, U3 ABAaJAaTU
PYKOBOJUTENEH IPEJCTABUTEIBCTB JIUIIb ABOE YYaCTBOBAJM B IIPOrpaMMe MPOPEeCcCHOHATLHOTO 00yUYSHHUS B
3amagHol EBporne, ocTaibHBIE TOBOJIBCTBOBAINCH KMHCTPYKTAXKEM Ha pabodeM MecTe». boIbIIMHCTBO U3 HUX
paboTaeT B KOMIIAHWW MEHBIIIE OJHOTO IO/, IIPHUEM UX Kapbephl BeChbMa pa3HOOOpa3HbI - OT HHKEHEPOB-
MEXaHUKOB JI0 XUPYPTOB.

[TocranoBka 3agaun. [IpokoMMEHTHPYHTE TOCIEOBATEIHHOCTD JIEHCTBHIA MO IMTOATOTOBKE M PeaTU3aIlul
MIPOrpaMMBbl OOYUIEHHS.

1. C gero cienyer Ha4aTh MOATOTOBKY MPOrPaMMbI COTPYAHUKAM OM3HEC-LIKOJBI?




2. Kax onieHUTB 3 (hEeKTHBHOCTD TAaHHOU MPOTpaMMBbl OOYICHIS?

3. Kakue metoabl 00yuenus OyayT Hanbosee mpueMIIeMbIMU JIJIsl JAHHOW MPOrpaMMBbl?

3agaua 2. Bel - HavansHUK oTAena. B otaene HanpsbkeHHast 00CTaHOBKA, CPBIBAIOTCS CPOKH BBHIMOJIHEHUS paboT. He
XBaTaeT COTPYAHUKOB. Brie3kas B KoMaHAUPOBKY, BEI ciydaiiHo BcTpeuaeTe cBOIO MOAYMHEHHYIO, KOTOpas yXkKe JBe
HEJeTN HaxoauTcs Ha OoapHIYHOM. [IpH 3TOM 04eBHIHO, YTO OHA HAXOIUTCS B TOJIHOM 3/IPaBUH U KOTO-TO C
HeTepreHneM BCTpeuaeT B asponoptry. Kak Bel moctynute B 3ToM cinydae? OObSICHUTE CBOE PELICHUE.

TEMBI DCCE (PE®EPATOB, JIOKJIAZIOB, COOBIEHMIA) 1J151 IPOBEPKU YPOBHSI
COOPMHUPOBAHHOCTU KOMIIETEHIIMI

1.9T4eckue NpUHLHUIIBI JTUAEPCTBA.

2.BnacTtb Kak OCHOBA JIUEPCTBRA.

3.IIpaBuna uTtaHUPOBaHUS paboUdero JTHS.

4.YcnoBus yCIEUIHOTO AEIETHPOBaHUS.

5.®u3nuecKre CUMIITOMBI CTpEcca.

6.KoHuuKT, Kak CITyCKOBOH Kiarad SMOITH.

7.KoHbuKT Mex Ty OpraHu3alieil u BHEIIHEH cpeoi.

8.HamnmonanpHbIe 0COOEHHOCTH TOCTPOSHHSI KOMaH/IbI.

9.JloBy1IKa MOATBEPKIAIOMINX T0KA3aTENbCTB, KaK IICUXO0JIOTHYEcKas mpooieMa IpUHATHS PElIeHNS.
10.IIpaBuna, KOTOPBIMU HY>KHO TIOJIB30BaThCSI IPH BHIOOPE CTHIICH.

11.PexomMeHaImu 1Mo oOIICHUIO C TPEACTABUTEISIMA HEKOTOPBIX THIIOB JTMYHOCTH.
12.Criertnansabie (hOpMBI JETOBBIX KOMMYHHUKAITAH.

13.HaBpiku BepOabHBIX KOMMYHHUKAITHH.

14 . BrniusHue nuaepcTBa Ha yCIEXU MPEANPUSTHUSL.

15.IIpakTuka aMEepUKaHCKOIO JUAEPCTBA.

16.KadgecTBo ynpaBiaeHIECKOTO TPY/Ia.

17.YupaBieHnue yepe3 MOTUBALIHIO.

18.0OcHOBHBIE POTUBOPEYHSI COBPEMEHHOI'O YIPABICHUS U aBTOPUTAPHOTO JTUACPCTBRA.
20.HoBsie 3a71a41 ¥ CTHIJIb YTIPABJICHUS.

21.JIuepcTBo, KaKk TEXHUKA TPYNIIOBON pabOTHI B IOCTHKEHUH LEITH.
22.Xapu3MaTu4ecKoe JIUIAEPCTBO.

BOITPOCHI K 5K3AMEHY I10 PA3/IEJIAM (TEMAM) JTNCHUIIJIMHBI

1. Teopust nunepckux kauectB. CocTapisomue uaepcTsa. OTinune MeHeIKepa Ot
muaepa.

. CTomn mumepcTBa.

. Koutnayywm nuaepckoro nosefenus cornacHo TanHenOaymy u Lmunry.

. Uctounuku nuyHoii Bnactu no [Ix. ®penua u b. Paii Beny.

. CTparerus BIHSHUS.

. CuTyaninoHHOE TUACPCTBO.

. CTunu noBeACHUS TUAEPA U MPUHATHUS UM pelIeHul cornacHo Xepcu-bnanmapy.
. Komannier 1 paznenennoe nunepcTBo. 3aMeleHue JTuIepCTBa.

. «/IBurarens» munepcrBa. «Crapas» U «HOBasH» CHCTEMBI «HaeH - eHHocTH» General
Electric.

10. CTpyKTypa «BHYTPEHHHUX» U «BHEITHHUX)» HABHIKOB MEHE/KEPA.

11. «OxHO [[))0Xapw» Kak CpeICTBO CAMOITO3HAHUS.

12. CucteMbl IeHHOCTEH aMEepUKAaHCKOM, SITOHCKOM U apaOCKOM KyJIbTYpHI.

13. OTHoO1IEHHE K U3MEHEHUSIM.

14. MexIMYHOCTHAsA OpUEHTALIHS.

15. CTunp MBIIIICHUS.

16. Ananu3 cTumns MbIIUIeHUs coraacHo Maiiepc-bpurrc.

17. Ilpeamourenus Jitojieii pa3HOTO TUTIA B OTHOIIIEHUH PaOOTHI.

18. lecaTs ympaBieHUIECKHX pojeit cormacHo I'. Minmbepry.

19. CtpykTypa MEKXIHYHOCTHBIX KOMMYHHUKAIIUH U KpUTEPUI UX S3PPEKTUBHOCTH,
KOMMYHUKATUBHBIN IIyM.

20. dakropsl, Biusomue Ha ) (HEeKTUBHOCTh KOMMYHHUKAITHH.

21. HaBblku BepOaTbHBIX KOMMYHUKAIIHAH.

22. HeepOanbHble KOMMYyHUKaruu. MTHTEpIpeTalyst HeBepOaIbHBIX CUTHAJIOB.

23. Tumnonorus JUNYHOCTHA U IEJIOBOE OOIICHUE.

24. XapaKkTepuCTHKa YETHIPEX IIKOJI MTPEUMYIIECTB.

25. Ilcuxopu3n0I0rHIeCKue OCHOBBI OOIICHHUS.
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26. PekoMeHaImuu 1o oOIICHHIO C TIPEICTaBUTEISIMU HEKOTOPBIX THIIOB JIMIHOCTH.

27. CocTostHue U2 1 KoMMyHUKarmy. CrienuanbHble GOpMBbI I€TOBBIX KOMMYHHKALIUH.
28. IlonsaTue ynpasaeH4eckoro pemeHus. OCHOBHBIE 3Tallbl IPUHATUS YIIPaBIEHYECKOTO
pereHus.

29. Ilcuxonorudeckre MpoOIeMbl IPHHITHS PEIICHIS.

30. Tunsl yrpaBieHYECKUX pELICHUH.

31. Metoasl MHIMBHTyalbHOTO U TPYIIIOBOTO MPUHSATHUS PEILICHUN.

32. IIsITh CTHIICH NIPHHSTHS PEIICH i B COOTBETCTBHH. Bpymy n ®. Herrony.

33. [IpaBuia, KOTOPBIME HYXKHO ITOJIL30BAaThCS PH BbIOOpe cTuiield. Kputepun BriOOpa
CTHJISI IPUHATHS PELICHUSI.

34. IToHsiTE KOMaHJIbI. JTaIlbl TOCTPOCHUS KOMaH/IbI.

35. CpaBHHTENBHBIE XapAKTEPUCTUKHU IPYIITHI U 3)PEKTHBHOW KOMaH/IbI.

36. Ponu uneHoB KoMaHAbI cornacHo benbuny.

37. Ilpeumy1ecTBa U OrPAHUYCHUS KOMAaHIHOU JEATEIbHOCTH.

38. [IpoBepka menecoodpasHocTH hopMupoBaHus KoMaHabl. COBpeMEHHBIC TTPHUEMBI
(dhopmupoBanust KoMaHAbl. HanmonansHble 0cOOCHHOCTH MTOCTPOSHUST KOMAHIBL.

39. [IpencraBienue o KOHPIUKTHI KaK IPOTUBOPEUHS M HCTOYHUKHU Pa3BUTHS.

40. KoH(auKT, Kak CpeACTBO BBIABICHUS MPoOIeMbl. CTUMYIIUPYIOIIast PyHKITHISI
koH(pHKTa. KOHQIUKT, Kak CIyCKOBOM KianaH SMOIHH.

41. Crpykrypa (umkin) Kondankra 1 ocHoBHbIE (HOPMBI TOBEIEHHS B KOH(OIMKTHON
CUTYaIlH.

42. CurHajsl ScKajaliui KOH(IUKTA.

43. TlpueMsbl pepbIBaHuUs HUKIa KOH(IUKTA.

44. 119Th OCHOBHBIX THIIOB TIOBEJIEHUS B KOH(MIMKTHON CUTYyaIIHH.

45. Br6op cpencTsa ynpaBiaeHUs KOHGIHMKTOM.

5.2. Tembl NHCbEMEHHBIX padoT

KonTponbsHblie 3a1anus

1.9THueckne NPUHLIKIIBL TUIEPCTBA.

2.Bnactb Kak OCHOBa JIUAEPCTBA.

3.IIpaBuiia TuTaHUPOBAHUS pabodero JTHS.

4.YcnoBus yCIEeUIHOTro AeIeTHPOBaHUS.

5.®u3nuecKre CUMIITOMBI CTpecca.

6.KoH(HKT, KaK CITyCKOBOH KiaraH SMOITH.

7.Koudnukr mexxay opranuzaiieid ¥ BHEIIHEH cpeon.

8.HaunoHanbHbpIe 0COOEHHOCTH MOCTPOCHUSI KOMaHIBI.

9.JIoBy1IKa NOATBEP)KJAIOIINX T0KA3aTENbCTB, KAK IICUX0JIOTNYecKas MpobiaeMa NPUHATHUS PEILICHHUS.
10.IIpaBnita, KOTOPHIMH HY>KHO TTOJIB30BATHCS MPU BBIOOPE CTHIIEH.
11.PexomeHganny no oOIIEHHIO ¢ MPEICTABUTENISIMU HEKOTOPBIX TUIIOB INYHOCTH.
12.Criertnansabie (hOpMBI EITOBBIX KOMMYHHKAITAH.

13.HaBpiku BepOabHBIX KOMMYHUKAITHH.

14.BausiHue nuaepcTBa Ha YCIEXHU MPEATIPUSITHSL.

15.IIpakTrKa aMEpUKaHCKOTO JIUAEPCTBA.

16.KadgecTBo ynpaBiaeHIECKOTO TPyIa.

17.YupaBieHnre uepe3 MOTUBALIHIO.

18.OcHOBHBIE TPOTUBOPEYHS COBPEMEHHOTO YIIPABJICHUS 1 aBTOPUTAPHOTO JTUAECPCTBA.
20.HoBble 3a1a4u U CTUIb YIPABICHHUS.

21.JIunepcTBO, KaKk TEXHUKA TPYIIIIOBON PaOOTHI B JOCTIKEHUH LIEIH.
22.Xapu3MaTU4ecKoe JIUJEPCTBO.

5.3. ®oHJ OLIECHOYHBIX CPEICTB

®DoHI OIEHOYHBIX CPEACTB JTUCIUIUIMHBI '"TEXHOJOTMHM JUAEpPCTBA B  YNPaBICHUH IEPCOHAIOM"
pa3paboTaH B COOTBETCTBHH C JIOKaJTbHBIM HOpMaTHBHBIM akToM PI'BOY BO "JTOHAYUI'C".

DOoHJ OLEHOYHBIX CPEACTB AUCHUILUIUHBI "TEXHOJIOTMU JTUAEPCTBA B YNPABICHUU MEPCOHAIOM" B MOJIHOM
o0BeMe TIpeICTaBjICH B BUAC MPUIOKEHU K qanHomy PIT/I.

5.4. IlepeyeHb BUIOB OIIEHOYHBIX CPEACTB

PA3JIEJI 6. CPEJICTBA AJIATITALIAM ITPEIIOIABAHUS TUCLUIIIUHBI K
MOTPEBHOCTSIM JIUL] C OTPAHUMYEHHBIMHA BO3MOYKHOCTSIMHU 3/10POBbSI




B ciydae HeoOxonumocTH, 00yJaromumMcs U3 YUCIIa JIML C OTPAaHUYEHHBIMH BO3MOKHOCTSIMU 3/10POBbs (110
3asBJICHUIO OOYYAIOMIErocs) MOTYT TNpeajaratbCs OJHH W3 CIEAYIOIIUX BapUaHTOB BOCIPHTHS HH(opManuu c
YYETOM HX WHAWBUAYAIBHBIX ICUXO()U3NIECKUX OCOOCHHOCTEMH:

1) c mpuMeHeHrEeM MEKTPOHHOT0 00yUYCHHS U AUCTAHLUOHHBIX TEXHOIOTHH.

2) ¢ MPUMEHEHNEM CHEIHaIbHOr0 000pyIOBaHMS (TEXHUKH) M MPOTPAMMHOTO OOECIIEYeHHS, NMEIOIIUXCS B
OI'BOY BO "JOHAYUI'C".

B mponecce oOydeHuss mpu HEOOXOAMMOCTH Ui JIML C HapyLICHUSMH 3pEHHs, CIyXa U OIOpPHO-
JBUraTEIbHOTO alllapara IpeIoCTaBIAIOTCS CIeLyOLe yCIOBUS:

- JUI JIAL C HapyIICHUSMH 3peHHs: yu4eOHO-METOJMUYECKHe MaTepuallbl B NeUaTHOW (hopMe yBETUUECHHBIM
mpudToM; B (opMe 3JIEKTPOHHOTO HOKyMeHTa; B ¢opme aynuodaiina (mepeBon Y4eOHBIX MaTepHalioB B
ayauodopmar); MHIUBULYaJIbHbIC 3aJaHUS U KOHCYJIbTALIUH.

- JUId JIMI C HapyUICHWsIMHU CllyXa: y4eOHO-METOJMYecCKWe MarepHaibl B redatHod ¢opme; B dopme
9NIEKTPOHHOTO JOKYMEHTa; BHUAEOMAaTepHalbl C CYOTHTpaMHu; HHAWBHIYyaJbHbIE KOHCYJIBTALMH C MPUBJICYCHUEM
CYPZONEPEBOAUNKA; HHIUBULYaJIbHbIEC 3aJaHUS U KOHCYJIbTALIUH.

- JUIsL JMI] C HapyUICHUSMH OIOPHO-JBUTaTEeIbHOTO armaparta: y4eOHO-METOJAMYECKAE MaTepuallbl B
nevyatHo Qopme; B (opMe INEKTPOHHOrO JOKyMeHTa; B (opMe aynuodaiiyia; WHAMBHIYaJbHBIC 3allaHUS U
KOHCYJIbTalllH.

PA3JIEJI 7. METOJAUYECKME YKA3AHUS JJISI OBYYAIOIMXCS 110 YCBOEHUIO
TUCHUTIINHBI

W3ydyeHne Kypca mpeanojiaraeT, 4YTO IMpernojaBaTeilb YHTACT JICKI[UH, NPOBOJUT CEMUHAPCKUE 3aHSITHSA,
OpPraHU3yeTCaMOCTOATENIbHYI0  paboTy  OOydaroluXcs, MNPOBOJUT  KOHCYIbTAllMH, PYKOBOJUT  MOATOTOBKOM
JTOKJIAZIOBOOYYAIOIIMXCS HA HAYYHO-TPAKTHYCCKUX KOH(EPEHIMIX, OCYIIECTBISIET TEKYHIIMH M MPOMEKYTOUHBIH
KOHTPOJIb3HAHUI 00yUarOIIIXCS.

C 1enpl0 Ka4eCTBEHHOTO OCBOCHHUS OOydYalONIMMKCS JIAHHOW JUCIUIUIMHBIL Ha Kadenape pa3paboTaHEI
METOINYECKHEPEKOMEHIAIMA [0 OpPraHU3alldd  CaMOCTOSATEIBHOH pabOoThl - KOMIUIEKC PEKOMEHIAMi U
Pa3bACHCHMIA,TO3BOJISIONIMI  O0yJaIONIMMCS  ONTHMAJbHBIM 00pa30M OpPraHM30BaTh NPOIECC H3YYEHHUs, Kak
TEOPETUYECKOrOy4eOHOr0 MaTepuaia JUCIUIUIMHBL, TaK W TMOATOTOBKA K CEMUHAPCKHM 3aHSATUSM, B TOM YHUCIIC
MTPOBOJTUMBIM CHUCITOJIb30BAHUEM aKTUBHBIX U HMHTCPAKTHBHBIX TEXHOJIOTHIA OOyUCHHUS.
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PA3JIEJ 1.
MMACIIOPT ®OHJIA OLIEHOYHBIX CPEJICTB

110 y4eOHo# aucuuninie « TexHoJIoruu JuaepcTsa B ypaBJIeHUH
MEePCOHAIOM»

1.1. OcHoBHBIE cBeleHHs 00 Y4eOHOM JUCHUIINHE

Tabnuma 1

XapakTepuCTUKA TUCITUTUTMHBI (MOTYJIS)

(cBeneHust cOOTBETCTBYIOT pazaeny PIIJ)
OO6pazoBarenpHas mporpamma MarucTpaTypbl
HampasyieHne moAroToBKu 38.04.03 YupasneHue nmepcoHaaoM
[Tpoduip YrpasieHue nepcoHaioM
KonndecTBo pa3fienoB IUCHMILIMHBL 4
Yactp 00pa3oBaTeNbHON NpOrpaMmbl b1.B.JIB.02

YCTHBIN onpoc, TECTOBBIE 3aJaHUs, PACUETHbIE
3aanusi, GPOHTATBHBIN OMPOC, KOHTPOJIHHBIC

@OpMBI TEKYIIETO KOHTPOJIS
3aJaHus [0 pa3zenaM JUCLUIUINHBI, COOOIIEHuS,

JIOKJIa]T

Tloxazamenu Ounas popma oOyueHus
KommuectBo 3a4EeTHBIX € IMHUII 4
(KpeauToR)
CemecTtp 3
Oowan mpyooemkocms (aKaoem. 4acoe) 144
Ayoumopnas konmakmuasn paooma: 82
JIeKIIMOHHBIE 3aHATHS 40
[TpakTuyeckue 3aHATHS -
CeMHHapCKUE 3aHITHS 40
CamocrosiTejibHasi padoTa 35
KouTtpoJb 2

Dopma npomedcymouHol ammecmayuu JK3aMEH




1.2. IlepeyeHb KOMIETEHIUH € YKa3aHHeM 3TanoB GopMHUPOBaHHSA B Ipolecce
OCBOCHHS 00pa30BaTeJIbHOI IPOrpaMMBbl.

Tabmuna 2
[IepedueHb KOMIETEHIIUI U KX 3JIEMEHTOB
WNunaukaTop KOMIETSHIIMH DNeMEeHTBI UHAUKATOpa Wunexc
Komnerenus
u ero opMyaupoBKa KOMIETEHINH DIIEMEHTA
3uameo:
1. hopMBI 1 METOBI OIICHKHU
MepcoHana YK-3.2. 3.1
2-. TEXHOJIOTUH VK-3.2.3.2
OTIEPATUBHOTO YIPABIICHUS
W pa3BHUTHS IIEPCOHAIA,
P P : VK-32.3.3
3- KaJIpOBYIO TIOJIUTUKY H
CTpPATETHUIO YIPaBJICHUS
VYK-3.2: CiocoGeH | mepcoHaIoM.
OpPraHW30BBIBATH KOMAHAY | Ymembs:
U 3P PEKTUBHO 1 pa3pabaTbIBaTh MIIAHBI, VK-3.2. V-1
PYKOBOUTH paboTO MIPOEKTHI ¥ POTPAMMBI
KOMaH/IbI TSI yIIpaBJICHUS TIEPCOHAIIOM;
VK-3: JOCTHOKCHHS 2 paspabarsiBath KagpoByro | YK-3.2. V-2
CrocoGen MIOCTaBJICHHOMU TIeITH TIOJIUTHKY U CTPATETHIO
OpPraHU30BbIBATH U ynpasJICHUs TICPCOHATIOM,
PYKOBOIHUTH paGoTOit 3.0praHn3oBaTh KOMaHJy. VK-3.2.V-3
KOMaHJIbI, Bnaoems: VK-3.2.B-1
BBIPA0ATHIBAs 1.cnocoGHOCTBIO
KOMAHTHYIO OpraHu30BaTh KOMaHIY; YK-3.2.B-2
CTpaTeruio ast 2. HaBbIKaMU PYKOBOJICTBOM
JOCTHKEHUS KOMaHJoH, VK-3.2.B-3
3namop
1.KOMaHIHYIO CTpPATETHUIO YK-3.3. 3.1
2.CyIIHOCTh KOMaH/IHOM
Y A | yK-3.3.3.2
paboThl
3.0CHOBHYIO Lejb
OpraHu3anuu VK-3.3.3.3
VK-3.3: Ucnons3yer P
METO/Ibl YIIPaBICHUS Yoems:
1 popmMupoBaTh KOMaHIBI YK-3.3V-1
MEXKJINYHOCTHBIMH =
2 BBISIBJISITH TBOPUCCKHI YK-3.3V¥-2
OTHOIICHUSIMU,
OPMEPYET KOMARTEL MOTEHIIUAJ MepcoHana
o 3. pa3BUBaTh JUJEPCTBO U YK-3.3Y-3
BBISIBIISIET TBOPYECKHIA
HCTIOJTHUTENILHOCTh
MOTEHIIUaJ epcoHarna, Boad
pa3BUBAET JUJIEPCTBO U 1”“ eme. T
S oy . Mmetomamu ympasienus | YK-3.3B-
MEXJINYHOCTHBIMU
OTHOIICHUSIMH,
2.METOIaMU VK-3.3B-2

dbopMUpoBaHHEM KOMaH]IbI,




Kommerenius

Nuaukatop KOMIIETEHIIMU
u ero opMmynaupoBKa

DJIeMEHTHI UHIUKATOpa
KOMIIETEHIINHU

Nunekc
SJIEMEHTA

YK-3:
Cnocoben
OpraHU30BBIBATh H
PYKOBOJIUTH paboTOM
KOMaH/Ibl,
BbIpabaThIBast
KOMaHIHYIO
CTpPATETHIO JIIS
JOCTHKCHHS
MMOCTaBJICHHOM 1EIH

VK-3.2: Cniocoben
OpPTraHW30BBIBATH KOMAHIY
U 3PPEKTUBHO
PYKOBOIUTH pabOTOM
KOMAaH/IbI JIJIsI
JIOCTHKEHUS
IMOCTaBJICHHOM 1IN

3name:

1. pOpMBI M METO/IbI OLICHKH
nepcoHaa

2-. TEXHOJIOTHH
OTICPATUBHOTO YIIPABIICHUS
U Pa3BUTHS IEPCOHATIA,

3- KaJIpOBYIO TIOJIUTUKY H
CTpATETrHIo YIPaBICHUS
MIEPCOHAIOM.

Ymemu:

1 pazpabaTbiBaTh IUIAHBI,
MIPOEKTHI M IIPOTPAMMBI
YIIPaBJICHUS TIEPCOHAIIOM;

2 pa3pabaThIBaTh KaJPOBYIO
MOJINTUKY U CTPATETHUIO
yIpPaBJICHHS TIEPCOHAIOM;
3.0praHu30BaTh KOMaH]y.
Bnaoemo:

1.crioco6HOCTHIO
OpraHu30BaTh KOMaH/TY;

2. HaBBIKaMHU PYKOBOJICTBOM
KOMaH/IOM;

3.KOMaHAHOU CTpaTeruen.

YK-3.2. 3.1

VK-3.2.3.2

YK-3.2.33

VK-3.2. V-1

YK-3.2. ¥-2

VK-3.2.Y-3

YK-3.2.B-1

YK-3.2.B-2

YK-3.2.B-3

VK-3.4: 3HaeT OCHOBHBIE
MIPUHIIUTIBI ¥ BJIAJICET
COBPEMEHHBIMHU
TEXHOJIOTHSIMH 1
METOJaMH
YIPABJICHYECKOTO
KOMaH1000pa30BaHMsI

3name:

1. OCHOBHBIC TTPHHIIUATIBI
KOMaH1000pa30BaHMs

VK-3.4, 3-1

2 OCHOBHBIE TEXHOJIOT MU
KOMaH,Z[OO6paSOBaHI/I5[

VK-3.43-2

3 MCTOJBI YIIPABJIICHYCCKOTI'O
KOMaH,Z[OO6paSOBaHI/I${

VK-3.43-3

Ymemo:

1 ucnonp30BaTh METOIBI
yIpaBICHUS
MEXKJINYHOCTHBIMU
OTHOIICHUSIMU

VK-3.4, V-1

2 pa3BuUBaTh JUACPCTBO U
HUCITIOJIHUTCIBbHOCTD

VK-3.4, V-2

3 pa3pabaThIBaTh
MPEIOKEHUS TI0
COBEPIIICHCTBOBAHHUIO
yIpaBIeHUS TIEPCOHATIOM

VYK-3.4, V-3




Kommerenius

Nuaukatop KOMIIETEHIIMU
u ero opMmynaupoBKa

DJIeMEHTHI UHIUKATOpa
KOMIIETEHIINHU

Nunekc
SJIEMEHTA

YK-3:
Cnocoben
OpraHU30BBIBATh H
PYKOBOJIUTH paboTOM
KOMaH/Ibl,
BbIpabaThIBast
KOMaHIHYIO
CTpPATETHIO JIIS
JOCTHKCHHS
MMOCTaBJICHHOM 1EIH

VK-3.2: Cniocoben
OpPTraHW30BBIBATH KOMAHIY
U 3PPEKTUBHO
PYKOBOIUTH pabOTOM
KOMAaH/IbI JIJIsI
JIOCTHKEHUS
IMOCTaBJICHHOM 1IN

3name:

1. pOpMBI M METO/IbI OLICHKH
nepcoHaa

2-. TEXHOJIOTHH
OTICPATUBHOTO YIIPABIICHUS
U Pa3BUTHS IEPCOHATIA,

3- KaJIpOBYIO TIOJIUTUKY H
CTpATETrHIo YIPaBICHUS
MIEPCOHAIOM.

Ymemu:

1 pazpabaTbiBaTh IUIAHBI,
MIPOEKTHI M IIPOTPAMMBI
YIIPaBJICHUS TIEPCOHAIIOM;

2 pa3pabaThIBaTh KaJPOBYIO
MOJINTUKY U CTPATETHUIO
yIpPaBJICHHS TIEPCOHAIOM;
3.0praHu30BaTh KOMaH]y.
Bnaoemo:

1.crioco6HOCTHIO
OpraHu30BaTh KOMaH/TY;

2. HaBBIKaMHU PYKOBOJICTBOM
KOMaH/IOM;

3.KOMaHAHOU CTpaTeruen.

YK-3.2. 3.1

VK-3.2.3.2

YK-3.2.33

VK-3.2. V-1

YK-3.2. ¥-2

VK-3.2.Y-3

YK-3.2.B-1

YK-3.2.B-2

YK-3.2.B-3

YK-3:
CrniocoGen
OPraHu30BBIBATH U
PYKOBOIUTH pabOTOM
KOMaH/IbI,
BBIpaOaThIBast
KOMaH/IHYIO
CTpaTETHIO JIIs
JOCTHOKCHUS
MOCTaBJICHHOM TeJTN

VK-3.5: Cnnocoben
pa3BHBaTh JUACPCKUC
KauecTBa, OCYIIECTBIIATh
yIpaBJICHHUE
MEKJIMYHOCTHBIMH
OTHOIIEHUSIMH B
KOJIJIEKTHBE

3Hamo:

1. ntmaepckue KayecTna;
2-. MEKJIMIHOCTHBIC
OTHOIIEHHUS B KOJIJIEKTHBE;
3- HampaBJICHUS
ITOBBIIIIEHHS

s dexTuBHOCTH
KOMMYHHUKAIIHOHHBIX
IIPOIIECCOB.

Ymems:

1 npoOBOJNTE MEPETOBOPBEIL,;
2 NIPE/ICTaBIATh HHTEPECHI
OopraHu3alii B opraHax
roCy/IapCTBEHHOM BIIACTH,
podcoro3ax u APYyrux
OpraHMu3aIUsgX [0 BOIPOCaM
nepcoHana,

3. pa3zpabaTbIBaTh
MIPETIOKEHUS TI0
MTOBBIIICHHIO

s dexTuBHOCTH
KOMMYHHUKAIIMOHHBIX
MPOIIECCOB.

Bnaoems:
1.cmiocoOHOCTBIO
OpraHu30BaTh KOMaHIY;

2. HaBBIKaMU Pa3BUBATh

VK-3.5. 3.1

VK-3.5.3.2

VK-3.5.3.3

YK-3.5. ¥-1

YK-3.5. ¥-2

VYK-3.5.Y-3

YK-3.5.B-1




Tabmuna 3

Otansl GOPMHUPOBAHUS KOMIIETCHIIUI B IPOLIECCE OCBOEHHS OCHOBHOM

00pa3oBaTeIbHON TPOTPAMMBI

BJIaCTH

Ne | Kontposupyemsie pasnenst (Temsl) | Homep Kon HanmenoBanue
n/m JMCUIUTUTHHEI cemecTpa UHAMKATOpa OLICHOYHOI'O
KOMIIETCHINH CpeacTBa
Paznes 1. OcHoBbI uaepcTBa. JIngepcTBo U ynpasJieHue
1 3 VK-33-1VK-3.2, YcrHBIN ompoc,
Tema 1.1. TeopeTndeckne 0CHOBBI
— YK-3.3.3 JOKIaJl
(coobmieHwue)
2 3 YK-3.1, VYceTHbIl onpoc,
Tema 1.2 Ctunu nuaepcrsa u VK-3.2, VK-3.3 HOKIA
PYKOBOACTEA. (coobmienwue),
3 Tema 1.3.Teopun munepcTBa 3 YK-3, 3-1 YcTHBIH ompoc,
JOKIIaJl
(coobmienwue),
4 Tewma 1.4. [IpakTuka maepcrsa. 3 VK-2, B-1 YcTHBII onpoc,
VYK-3.5. V-2 OKJIa
(coobmienwue),
5 Tewma 1.5. BnusHue u BiacTh B 3 YK-3, V-1 YcTHBI# onipoc,
opranuzanuu. [lonsTus BausHus u VK-3.5. V-2 IOKJIaa

(coobmienwue),
KOHTPOJIb 3HAHUM 110

pazzuerny

Pasznea 2. OcHoBbI 3¢ PeKTUBHOIO JTUIEPCTBA B YIIPABJICHUN TPYAOBUMH pecypcamu

6 | Tema 2.1. Mecto u poib 3 YcTHBI# onpoc,
yIPaBJICHHS TIEPCOHAJIOM B VK-3.4, V-2 OKJIaI
CUCTEME yIpaBJICHUS (coobmieHwue)
PEIIPUITHEM

! Tema 2.2. 3HaueHue U PoOJib 3 HESat YCTHI(’)III;IHZHPOC’
yIIpaBJICHUS IEPCOHAIOM B VK-3, V-2 (cocI)[6meIfHe),
CHCTEME YIpPaBJICHUS >
HpeATpHATHEM KOHTPOJIb 3HAHUH TI0

paszzaeny

8 Tewma 2.3 Opranu3zaunoHHas 3 YK-3.3V-1 YcTHBI# onpoc,
CTPYKTYypa yIpaBIlICHHs ITepcoHalia JIOKJIa]T

(cooOrieHwme)
9 Tewma 2.4.3amaun opraHon 3 VK-3, 3-3 YcTHBI onpoc,
yIpaBJIeHUS MepcoHalIaM JOKJTal
(cooOrieHwme)
10 Tema 2.5.11ytu popmupoBanus 3 YK-3.5. V-1 YcTHbli onpoc,
aujepa nepcoHana JOKJTal
(cooOrieHwme),
KOHTPOJIb 3HAHHI 110
pazneny

Pa3nes 3. @yHKIMOHAJIbHOE pa3/ieJIeHHe TPYAA U OPraHU3ALMOHHAS CTPYKTYPa CJIy:KObI




yHpaBJIeHHs IEPCOHATOM

11 | Tema 3.1. Mex/MYHOCTHBIC 3 YK-3.5.3.3 YcTHBIN omIpoc,
KOMMYHHKAITUH B YIPABICHUH, UX JIOKJIa
CTPYKTYypa U KpUTEPHUHU (cooOwienue),
3¢ hEeKTUBHOCTH

12 Tema 3.2. TexHiKa npuHATHS 3 YK-3.5.33 YcrHbIi onpoc,
YIPABJICHYECKUX PELICHUMN. (cof)lgﬁfea}?ne),

13 3 VK-3.3 V-2 YceTHBIHA ompoc,
. Tema 3.3. CtpykTypa cinyx0 aomaﬂp
YHpaBJIcHHA (coobmienwue),

14 Tema 3.4. Posib 0TICTIOB CITYX)0 3 VICEs v ycn;’;fﬂggp ¢,
YIIpaBJICHUS TIEPCOHATIOM (coobumenme),

15 3 YK-3.3V¥-2 YCTHBIN oTIpoc,
Tema 3.5. 3amauu cimyx06 (cogganeaIfne),
YIIpaBJICHUS TIEPCOHATIOM. o

KOHTPOJIb 3HAHHH 110
paszzueny
Pasznesa 4. Poab iunepa B pazpemieHnu KOHGJIMKTOB M NMPEOI0JEHHH CTPECOB.

16 3 VYK-3.2. V-2 YCTHBIN oTIpoC,
Tema 4.11IpotuBopeuns B TOKTAT
OpraHu3aIuH. (coobrmenne)

17 Tema 4.2. Bo3HHKHOBEHUE U 3 R YCTHBIA onpoc,
CTPYKTypa IPOTUBOPEUHUH. flOKIan

(coobmieHwue),

18 3 YK-3.5. V-1 YcTHBI# onipoc,

Tema. 4.3. YpoBHU IPOTUBOPEUHH. JIOKJIa1
(coobmienwue),

19 | Tema 4.4. YupasieHnue 3 YK-3.5.3.3 YcTHBI# onpoc,
KOH(UIMKTaMH B OpraHHU3allnH, JIOKJIa]T
3HAYCHHE JIUJIEPA. (coobmienHwue),

20 3 YK-3.5.3.3 YcTHBI# onpoc,

JIOKJIa]T
Tema 4.5. Yopasienue crpeccaMu (coobmienwue),
KOHTPOJIb 3HAHUH TI0
paszzaeny

PA3JIEJ 2 TEKYIUI KOHTPOJIb O JUCUUILIMHE (MOAY.JIIO)

«TexHonoruu JuaepcTBa B yNpaBjaeHHH MEPCOHATIOM

Texymuii KOHTPOJIb 3HAHUHN MCIIONIB3YETCs I ONIEPAaTUBHOTO U PETYIISIPHOTO
yIIpaBJIeHUs] Y4eOHOH eATeIbHOCTBIO (B TOM YHCIIE CAMOCTOSTEIbHOM paboToil) oOydaromuxcs.

B ycnoBusax OaibHO-PERTHHIOBOM CUCTEMBI KOHTPOJIS PE3YIbTaThl TEKYILETO
OLIEHUBaHMsI 00yYarOIIErocst UCIOJIb3YIOTCS KaK MoKa3aTelb ero TeKyuero peiitunra. Texymuit
KOHTPOJIb YCIIEBAEMOCTH OCYLIECTBIISIETCSA B TEUEHUE CEMECTPA, B X0 MOBCEAHEBHOM yueOHOM
paloThI MO MHAMBHUIYaTbHON HHUIIMATUBE MpernoiaBareis. JJaHHbI BUJI KOHTPOJIS CTUMYJIUPYET




y 00y4aromerocs CTpeMJIEHUE K CUCTEMAaTHUYECKO caMOCTOsITeIbHON paboTe 1Mo N3ydEHUIO
JUCIUTLTUHBI (MOTYJIs)

Pacnipenenenue 6anioB o BuaaM yueOHON AesATenbHOCTH (0abHO-PEHTHHTOBAs

crucTema)
HammenoBanme Bun 3aganus
Paznena/Tembr Bcero K3P CP n3
JI3 YO T3 P3 3a TeMy
P-1
P.1.T.1.1 0,5 1 1 1 3,5 4 0,5 0,5
P.1.T.1.2 0,5 1 1 1 3,5 0,5 0,5
P.1.T.1.3 0,5 1 1 1 3,5 0,5 0,5
P.1.T.1.4 .0,5 1 1 1 3,5 0,5 0,5
P.1.T.1.5 0,5 1 1 1 3,5 0,5 0,5
P.2
P.2.T.2.1 0,5 1 1 1 3,5 2 0,5 0,5
P2.T.2.2 0,5 1 1 1 3,5 0,5 0,5
P.2.T.2.3 0,5 1 1 1 3,5 0,5 0,5
P2T.24 0,5 1 1 1 3,5 0,5 0,5
P.2.T.2.5 0,5 1 1 1 3,5 0,5 0,5
P.3
P.3.T.3.1 0,5 1 1 1 3,5 2 0,5 0,5
P.3.T3.2 0,5 1 1 1 3,5 0,5 0,5
P.3.T.3.3 0,5 1 1 1 3,5 0,5 0,5
P3.T.3.4 0,5 1 1 1 3,5 0,5 0,5
P.3.T.3.5 0,5 1 1 1 3,5 0,5 0,5
P4
P.4.T.2.1 0,5 1 1 1 3,5 2 0,5 0,5
P4T.2.2 0,5 1 1 1 3,5 0,5 0,5
P.4T.2.3 0,5 1 1 1 3,5 0,5 0,5
P4T.2.4 0,5 1 1 1 3,5 0,5 0,5
P.4.T.2.5 0,5 1 1 1 3,5 0,5 0,5
Hroro: 1006 10 20 20 20 70 10 20 20

JI3 — neKuMOHHOE 3aHSTHE;

YO — ycTHBIH 011poc;

T3 — TecroBoe 3ananue;

P3 — pa3zHOypOBHEBBIE 331aHUS;

* Ipyrue ¢ BUbl HCHOIb3YEMBIX 3aJaHUH, IPEJIOKEHHBIX B IPUIOXKEHUH 1
13 — npakTHUeCcKOe 3aHATHE;

C3 — cemuHapcKoe 3aHATHE;

K3P — xonTposb 3HaHui no Paszneny;

P — pedepar.

CP — camocrosTenbHas paboTa 00ydaromerocs
N3 — uHauBHlyanbHOE 33/1aHUE

2.1. PekoMeHIaUM 10 OLIEHUBAHUIO YCTHHIX OTBETOB 00Y4aKOIUXCS




C uenpl0 KOHTPOJISI YCBOEHHUS IMPOCIYIIAHHOTO HA JIEKIIMU MaTepHalia U OINPEICICHUS
YPOBHSI TOJTOTOBIEHHOCTH OOYYarOIIMXCS IO TEME B Hadalle KaKJIOTr0 CEMHHApPCKOTO
3aHSTHS MPETNOaBaTeNIeM MPOBOAUTCS WHIUBUAYAIBHBINA WK (DPOHTATBHBINA YCTHBIA OTPOC IO
BOIPOCaM K CEMHUHAPCKOMY 3aHSATHIO.

Kpurepun onenku:

O1eHKa «OTJIUYHO» - CTAaBUTCS, €CITU O0yJAIOIIHIACS:

1) MoJIHO ¥ apryMEHTUPOBAHO OTBEYAET M0 COJIEP’KAHUIO BOIIPOCA;

2) oOHapyKxuBaeT TIOHMMaHUE MaTepuaja, MOXET OOOCHOBATh CBOU CYKICHWS,
MIPUMCHHUTD 3HAHUS HA TIPAKTHKE, PUBECTU HEOOXOMMEBIE TIPUMEPHI;

3) uzyaraeT maTepuall MOCIEOBATEIHHO W MPABWIBHO, C COONIOACHUEM
HUCTOPUYECKOU U XPOHOJIOTHYECKOH TOCIIeI0BATEIILHOCTH;

OueHKa «XOpOIIO» - CTABUTCS, €CIM OOYYAIONMIUNCSA JTaeT OTBET, YIOBICTBOPSIONIUI
TeM e TPeOOBAHHSM, YTO M JUIsl OIICHKU «OTIMYHO», HO JOIMYCKaeT 1- 2 ommoOKu, KOTOphIE caMm
e WCIIPABIISET.

OneHKa «y/A0BJIETBOPUTEIBLHO»- CTABUTCS, €CITU 0OYUAIONTUIiCsS 0OHAPYKUBACT 3HAHUE
Y IOHMMAaHWEe OCHOBHBIX TTOJIOKEHUH TAHHOTO 3a/IaHus, HO:

1) w3naraeT MaTepuaid HENOJHO W JONMYCKaeT HETOYHOCTH B ONPEIACIICHUM MOHSATHMA
WM GOPMYITHPOBKE MTPABUIL;

2) HE yMeeT JOCTaTOYHO TJIyOOKO W JOKa3aTeJbHO OOOCHOBAaTh CBOMW CYXKIEHUS U
MIPUBECTH CBOU TIPUMEPHI;

3) uznaraet MaTepuai HEMOCIe0BATEIbHO U JOMYCKAET OMIUOKH.

BOIIPOCHI IJI1 CAMOITIOATI'OTOBKH OBYYAIOIIIUXCA

KouTtponupyemsle pasznensl (TeMbl) Bompocs! 1u1st MOArOTOBKY K MHIUBUTYaIbHOMY /
y4eOHOM TUCIUILITUHBI (bpoHTaTBHOMY YCTHOMY OIIPOCY 10 TEMaM
JICITUTUIAHBI

Pa3znes 1. OcHoBBI JinaepcTBa. JInaepcTBO M yrpaBjieHue

Tema 1  Teoperudeckue  ocHOBHI | 1.OmpeneneHre NOHATHS JIUACPCTBA.
TUAEPCTBA. 2. [Ipupona nuaepcTna.
3.271eMEeHTHI JIUIepCTBa.

4.Tumnbl muaepcTBa.

Tema 2. Ctunu nuaepcTsa 1. Ctunb B cucTeme yrpaBJieHUs: OpraHu3anuei.
2. Knaccudukamnus cTuiei.

Tema 3.Teopuu nu TBa o
© cop ACpC 1. B3aumMocBsI3u KaTteropuil ynpaBiieHHUs.

2. 3aBUCHMOCTD CTHJIS JIMACPCTBA OT CUTyallUU.

Tema 4. [IpakTuka nuaepcrsa.
1. Cuctema ctuneoOpasyronmx GakTopos.

2.KoMIuiekcHOCTh CTHIA. AHATIU3 CTHJIEH.

Tema 5. 3aKoHbBI INJEPCTBA l. 3aKkoHBl HSKOHOMUKM M 3aKOHbl TPYAOBBIX
OTHOIIIEHU.
2. Ananranug 3aKOHOB rocyapcraa "

OKOHOMMNYCCKHX 3aKOHOB.

Pa3nesa 2. OcHoBbI 3¢ (peKTHBHOIO JINICPCTBA B YIIPABJICHUU TPYAOBMMH peCypcamMu




Tema .1. Mecto u poib
yIIPaBJICHUS TIEPCOHAIIOM B
CUCTEME YIIPaBJICHHUS
MpEAIPUATHEM

Tema .2. 3HaueHHE U POJIb
yIIpaBIICHUS TIEPCOHAIOM B
CUCTEME YIIPaBJICHHUS
NpEIIPUATUEM

1. Kputepun kauecTBa YNpaBIEHYECKOTO Tpyna H
CTHJISL YIPABJICHHUS.

2. MogenupoBaHue  MEXKYypOBHEBOTO  aHaIM3a
BJIMSTHUS CTHJIS JTIUAEPCTBA.

l. Onenka  BAMSHUA ~ CTWIS  yIpaBJICHUS.
O PeKTHBHOCTD CTHIISI TUACPCTBA.
2. 3aKOHBI JINJIEPCTBA.

Tema 3 OpranuzaimoHHas
CTPYKTYypa yIpaBJIeHHs IepcoHasa

Tema 4.3amaun OpraHoB
YIIpaBJICHUS IIEpCOHATIAM

1.YnpaBieHue nepcoHanoM opraHu3anuu
2.Ctunu yrpaBiieHUs IEPCOHATIOM

1. Meroas! ynpaBlieHHs IEPCOHATIOM
2. DpheKTUBHOCTH YIpPaBIEHUS IEPCOHATIOM

Tema 5. Ilytu dopmupoBanus
TUIepa mepcoHana

1. BnusHue KOJUIeKTUBA Ha CTAHOBJIEHUE JTUEpa
2.IToBenenue nuaepa B KOJUIEKTUBE

Pasnen 3. @yHKUMOHAJIbHOE pa3jiejieHHe TPYyJAa M OPraHU3alMOHHAS CTPYKTypa CJIYKObI

ylpaBJeHHsl IePCOHATOM

Tema 1 MeXIUUYHOCTHBIC
KOMMYHHUKAIIUU B YIIPaBJICHUU, UX
CTPYKTypa H KpUTEPUHU
ahdexTuBHOCTH

Tema 2 MeXIUUYHOCTHBIC
KOMMYHUKAIMU B YIIPaBJICHUU, UX
CTPYKTypa H KpUTEPUU
3¢ deKTUBHOCTH

1. JlecaTs ympaBiaeHYeCKUX poJied corjmacHo [
Munuoepry.

2. CTpyKTypa MEXKIWYHOCTHBIX KOMMYHHUKAIIUA U
KpuTepuid uX 3SPPEKTUBHOCTH, KOMMYHHKATHBHBIH
mryM.  ®@aktopbl, BimsomUe Ha 3PPEKTUBHOCTD
KOMMYHUKAaIUH.

1.HaBbiku BepOaIbHBIX, HeBepOaTbHBIX
KoMMyHUKanuii. COCTOSHHME JIMIIa 1 KOMMYHUKAIIHH.
Tunonorust TMYHOCTHU U JI€JIOBOE OOIICHHUE.
2.XapakTepucTUKa 4YeThIpeX MIKOJ MPEUMYIIECTB.
[Tcuxodusznonornyeckre OCHOBBI OOIICHHUS.

Tema 3. TexHuka NpUHATHA
YIPABJICHUYECKUX PELICHUMN.

1.IlonsiTne ympaBneHdeckoro pemeHuss. OCHOBHBIE
9Tarbl NPUHSITUS YIPABICHYECKOTO PELICHHUS.

2 Ilcuxonornyeckue MpoOaeMbl MPUHITUS PELICHHUS.
JloByIIKa «IIpUB 3aHHOCTW» PELICHHH.




Tema .4. Pomp oTnenoB ciyxo0
YIIPaBIECHUS IIEPCOHAIOM

Tema 5. 3amaun CITy’)K0

YIIPaBJICHHS IIEPCOHAIIOM.

1.Tunel  ympaBieHUYECKUX  pemieHuid.  MeTosl
WHJUBHIyAJIbHOTO U IPYIIIOBOIO MPUHATHUS PEILICHUM.

2.1latp cTunedt npuHATUA pelieHuid B cooTBeTcTBUM.
Bpymy u ®. Herrony. Kpurepum BbIOOpa cTHIIS
IIPUHSATHUS PELICHUS.

1. AynuT 1 3a7a4u OTJIEJIOB YIIPaBJIECHUS
2. OpraHu3anoHHasi KyJlIbTypa.

Paznen 4. Poanb JUAEpa B paspeiicHuun KOH(l).TIPIKTOB U IPEOJ0JICHHUH CTPECOB.

Tema 1 VYnpasnenue
KOH(bJ'II/IKTaMI/I B oprannu3anvun
3HauYEHUE JInJepa

Tema 2 VYnpasnenue
KOH(IUKTaMH B  OpraHU3aluu

3HA4YCHHUE JINJACpa

1. TIlonstne kOHGIMKTA W  HUCTOYHHKU  €rO
BO3HUKHOBEHUS.
2.CtpykTypa KOH(JIUKTa ¥ OCHOBHBbIE (OPMBI
MOBEJCHNUS B KOHQUIMKTHOM cuTyanuu. Bumsl
KOH(JIMKTOB.

1.IIsTh OCHOBHBIX THUIIOB TIOBEICHUSI B KOH(IMKTHON
CUTYaIUH. Br16op CpelcTBa yIIpaBiIeHUs
KOH(JIUKTOM. YPOBEHb KOH(GIMKTOB B OPraHU3aIluN U
UX UCTOYHUKH.

2.IlpakTuyeckre HaBBIKM YIPaBICHUS KOHQIUKTaAMH
pa3IMYHBIX YPOBHEM.

Tema 3 YnpasieHue crpeccamu.

Tema 4 Ynpasnenue crpeccamu

Tema 5 YnpasieHue crpeccamu

1. Ctpecc Ha paboueM Mecre.
2. cTOYHUKM ¥ JUHAMHKA CTpecca.

3. Knaccudukamus ¢akTopoB crpecca Ha pabodem
MecTe.
4. Ctparerust yrnpaBJieHHs CTPECCAMH.

1. Pacuet u cpaBHeHue nokazateneil 3¢dekTuBHOCTH
yTIpaBJIEHUS TIEPCOHATIOM.
2. D¢ (exTUBHOCTh YIPABICHYECKOIO MEpCOHaA.

2.2. PekoMeHIalMH M0 OLEHUBAHUIO PE3YJIbTATOB TECTOBbIX 3aaHUM

o0yJarommxcs




B 3aBepiieHun u3yueHus Kaxaoro paszena AMCLUIIINHBL (MO )MOXKET IPOBOAUTHCS
TECTUpOBaHUE (KOHTPOJIb 3HAHUH 110 pa3feny, pyOeKHbII KOHTPOJIB).

Kpumepuu  oyenusanus. YpOoBEHb BBINOJHEHHS TEKYIMIMX TECTOBBIX 3aJaHUN
omeHuBaercs B Oamnax. MakcuManabHOE KOJMYECTBO OajuIOB IO TECTOBBIM  33JaHUSM
ompeiesIsieTCs MPENoAaBaTelisiM U MpeACcTaBiIeHo B Tadmuie 2.1.

TectoBble 3amaHus NpPEJICTaBICHbI B BHJIE OLIEHOYHBIX CPEACTB U B IOJHOM 0OBEME
MIPEJCTaBICHBI B OaHKE TECTOBBIX 3a/IaHUI B AJIEKTPOHHOM BHJIE. B (oHIE OLEHOYHBIX CPENCTB
IIPE/ICTaBJICHbl THUIIOBBIE TECTOBBIE 3a/aHus, pPa3pabOTaHHbIE [UIsI M3YYEHMs] JUCLMILIMHBI
«TexHonoruu MUAEpPCTBA B YIPABICHUH IEPCOHATIOM».

2.1.0nucanmne OLCHOYHBIX CPEACTB 10 BHIaM 3aJaHui TEKYLIET0 KOHTPOJISA

2.1.1. PexomMeHaanMU M0 OLIECHUBAHUIO YCTHBIX OTBETOB 00Y4YaIOIMXCH

C 1enpl0 KOHTPOJISI YCBOCHHUS IPOMIEHHOTO MaTepuaja W OINpPENICICHHUS YPOBHS
MOJATOTOBJICHHOCTH OOydYalOImUXCS K HW3YYCHHIO HOBOW TEMBl B Hayalle KaXJIOro
CEMHHAPCKOTO/MPAKTUYECKOTO 3aHSATHS TPEToaaBaTejeM IMPOBOJAUTCS WHIUBUAYATbHBIA WIN
(GpOHTABHBIN YCTHBIM OTIPOC TIO BHITIOJIHEHHBIM 3aIaHHSIM MIPEIBITYIICH TEMBI.

Kputepuu oneHku:

MPAaBHIBLHOCTh OTBETA MO COJCPIKAHUIO 3a/aHusl (YUUTHIBACTCS KOJHMYECTBO U XapakTep
omuOOK MPHU OTBETE);

MOJTHOTA U TIIyOMHA OTBETa (YYUTHIBAETCSI KOJMYECTBO YCBOCHHBIX (DAaKTOB, MOHSATHU U
T.IL);

CO3HATEBHOCTh OTBETA (YYUTHIBACTCS IOHUMAHKE U3J1aracMoOro MaTepuaa);

JOTMKA W3JI0KCHUs MaTepuasia (YYUTBIBACTCS  YMEHUE CTPOUTH  IEJOCTHBIMH,
MOCIIEIOBATEIbHBII pacckas, IPaMOTHO IOJIb30BAThCs CIICIUAIBHON TEPMUHOJIOTUEH );

paIMOHAILHOCTh HMCIOJB30BAHHBIX TPUEMOB M CIIOCOOOB pEIICHUS TOCTaBJICHHOU
yueOHOW 3amaun  (YYUTBIBACTCS YMEHHE HCIIOJIb30BaTh HAmOoOJiee MPOTPECCUBHBIC |
3¢ eKTUBHBIC CITOCOOBI JOCTHKEHUS 11ETIH);

CBOECBPEMEHHOCTD M 3()(h)EKTUBHOCTH MCIIOJIb30BAHUS HATJISIHBIX MTOCOOMIA M TEXHHUECKIX
CpE/CTB NpU OTBETE (YYUTHIBACTCS TPAMOTHO U C TOJIB30M MPUMEHSTh HATJISIHOCTD U
JEMOHCTPAIIMOHHBIN OTIBIT IIPH YCTHOM OTBETE);

HCIIOJIb30BAHHUC OOIIOJIHUTCIIbBHOI'O MaTCpHraia (06H33T6J'ILHOG YCJ'IOBI/IC);

palMOHAILHOCTH UCIIOJIb30BAHUS BPEMEHH, OTBEICHHOTO Ha 3aJjaHue (He 0100pseTcs
PacTSHYTOCTb BBITIOJHEHHS 3aJaHUsI, yCTHOTO OTBETa BO BPEMEHH, C YYETOM WHIUBUIYaTbHBIX
0coOeHHOCTeH 00yJaromuxcs).

90-100_6arn06(omauuno) craBurcs, ecinu oOydaromuics:
1) MOJTHO M apryMEHTHPOBAHO OTBEYALT MO COACPIKAHHIO BOIIPOCA;

2) O6Hapy)KI/IBaCT INOHUMAHUEC MaTCpHraia, MOXKET 000CHOBATH CBOU CYXKACHU:, IPUMCHHUTD
3HAHUSA Ha MMPAKTHUKE, IPUBCCTU HGOGXOI[I/IMLIG IIPUMCPHEI;



3) u3naraet MaTepHal mocjie0BaTeIbHO U MPABHIBHO, C COOIIOICHUEM UCTOPUYECKON U
XPOHOJIOTHYECKOM MOCIEI0BATEIHHOCTH;

75-89 6annoe (xopouwto) — ctaBUTCS, €CITU OOYJAFOIIUIICS TA€T OTBET, YAOBIETBOPSIOMINN TEM
ke TpeOOBAaHUSAM, YTO U JUISI OIIEHKHU «5», HO JIOMyCKaeT 1-2 ommOKu, KOTOPHIE caM ke
HCIIPABJISCT.

60-74 6annoe (yoosremeopumenvrno) — CTaBUTCS, €CJIM 00yJaIONIUICs 0OHAPY)KHBACT 3HAHUE U
MMOHMMAaHHUE OCHOBHBIX TMOJIOKEHUN JAHHOTO 33JIaHusl, HO:

1) uznaraetr maTepua HEMOJIHO U IOTYCKAeT HETOYHOCTH B OTIPEICIICHUH MTOHIATUN HITH
(bopMyIUpOBKE IPABUIL;

2) He yMeeT JA0CTAaTOYHO INIyOOKO U JI0Ka3aTelbHO 000CHOBATH CBOM CY)KJIEHUS U IIPUBECTU CBOU
MIPUMEDBI;

3) u3naraet MaTepual HEeMOCIeA0BATENLHO U JOMYCKAeT OIIHOKH.

MeHbute 60 d6annoe (neyoosiemeopumenbHo)— CTAaBUTCA, €CITU 00yUJaIONMIUNCS 0OHAPYKUBAET
HE3HaHUE OTBETa Ha COOTBETCTBYIOIIEE 3a/1aHNUE, JI0MYCKAeT OMUOKU B (POPMYIHUPOBKE
OTpe/ieNIeHUH U MpaBuJl, HCKaXKAIOIINE X CMBICI, OECIIOPSIOYHO U HEYBEPEHHO U3J1araeT
Martepuai.

BOIIPOCHI IJI1 CAMOITIOATI'OTOBKH OBYYAIOIIIUXCSA

Bonpocwt 0n1a noozomoexku Kk unoueudyaivnomy /
¢dponmanvnomy ycmnomy / RUCbMEHHOMY ORPOCY RO
memam OUCYUNIUHbL

Konmponupyemuwie pazoenvt (memot)
YUeOHOU OuCUUNIUHb

PA3JIEJI 1.

Tema 1.1. TeopeTuyeckue OCHOBBI
nuaepcTBa. Teopuu auaepcTa 1.Onpenenenue NOHATHS TUACPCTBA.
2. [Ipupona nuaepcrsa.

3.21eMEeHTBI TUJAEPCTBA.

4. Tunbl nuaepCTBa.

Tewma 1.2. Ctunp nunepcTBa 1. Ctunib B cucTeme yrpaBJieHUs: OpraHu3auei.
2. Knaccudukamnus cTuiei.

3. XapakTepucTHKa yIpaBIeHYECKUX OTHOIICHUH.
3. B3aumocBs3u 'cBsI3b KaTeropuil ynpaBieHUs.

4. 3aBUCUMOCTD CTUJISI IUAEPCTBA OT CUTYAIHH.

5. Cuctema ctuneoOpasyronux pakTopos.
6.KoMmieKCHOCTh CTHIIS. AHANU3 CTUJIEH.

PA3/IEJI 2.
Tema 2.1. [Ilpaktuka smaepctBa. | 1. Kpurtepum kauecTBa ynpaBiIeHUYECKOTo TpyJaa H
3aKOHBI JIUJIEPCTBA CTHJISl YIIPaBJICHHUS.

2. MogenupoBaHie MEXYpPOBHEBOI'O  aHalu3a
BIIMSIHUS CTHJIS JTIUAEPCTBA.

3. OueHka  BAMAHUSA  CTHJS  yIpaBJICHUS.
O PexTUBHOCTH CTUIIS TUACPCTBA.

4. 3akoHBbI IMIEpPCTBA.




Tema 2.2. Mecto u pojb ylpaBieHUs
[EPCOHAJIIOM B CHUCTEME YIpPaBICHUS
NPEaNpUATHEM

1. YpaBieHue nepcoHaaoM OpraHu3aluu

2. Crunm ynpaiieHUsl IEPCOHAIOM

3. MeToasl yIpaBieHuUs IEPCOHATIOM

4. D deKTUBHOCTD yIpaBICHHS IEPCOHATIOM

PA3JIEJ 3.

Tema 3.1 MexnM4HOCTHBIE
KOMMYHHMKAaIlUM B YIpPaBJICHUU, UX
CTPYKTYypa U KpUTepUH 3PPEKTUBHOCTH

1. Jecatp ympaBieHueckux pojeil cormacuo I
Munubepry.

2. CrpykTypa MEXJIMYHOCTHBIX KOMMYHUKAIIUN H
KpUTepuit ux 3 PeKTHBHOCTH,
KOMMYHUKATUBHBIA IIyM. DakTOpbl, BIMSIOLINE
Ha 3((HEKTUBHOCTh KOMMYHUKAIIHIA.

3.HaBbiku BepOaJIbHBIX, HeBepOaIbHBIX
KOMMYHHUKAaIUH. Cocrosinue auna u
KOMMYHUKallMi.  TuUmonoruss  JIUYHOCTH U

JIeJI0BOE OOILEHHE.
4.XapakTepuCTUKa YEThIPEX IIKOJ IPEUMYILECTB.
[Icuxou3nonaornueckrue OCHOBbI OOIIEHUSI.

Tema 3.2  Texnuka
YIIPABJICHUYECKUX PEIICHUM.

IMPUHATHA

1.Ilonatne ympaBiaeH4Yeckoro pemeHus. OCHOBHbIE
3Tanbl NPUHSATHS YIIPABICHUYECKOTO PEIICHUSI.

2.Ilcuxonoruyeckue NpooOIeMbl MPUHITHS PELICHUS.
JloBylIKa «IIPUB 3aHHOCTH» PELLICHUH.

3.Tunel  ynpaBlieHUYECKUX  pemeHuid. MeTobl
UHAMBUAYAIIbHOTO W  TPYIIOBOTO  MPUHATHUSA
pElICHUH.

4.Ilatb CTUJIECH TPUHSATHUS peleHuit B

cooTBeTcTBUU. Bpymy u @. Merrony. Kpurepun
BbIOOpA CTUJISI IPUHSITHS PEIICHHUS.

PA3JIEJI 4.

Tema 4.1 YnpaBnenue KOHOIUKTaMH B
OpraHu3aliy, 3HaueHue JIMepa.

1. IMonarne koH(IUKTA M HCTOYHHKH €TO0
BO3HHUKHOBEHHUS.

2.Ctpykrypa KOH(MIUKTa W  OCHOBHBIC
dopMbl TOBeneHHS] B KOH(MDIMKTHOW CHUTYaIUH.
Buapl KOHQIUKTOB.

3.I1aTb OCHOBHBIX THUIIOB TIOBEJICHUS B
KOH(MIMKTHOW  cuTyanuu.  Bpeibop  cpencrta
yrpaBiIeHUs KOHPIUKTOM. YPOBEHb KOH(JIMKTOB B
OpraHu3alui U UX UCTOYHUKH.

4.IlpakTUyecKkue  HaBBIKU
KOH(MIMKTaMU pa3UYHbIX YPOBHEH.

YIIpaBJICHUSA

Tema 4.2 YnpasiieHue crpeccamu

1. Ctpecc Ha paboueM mecTe.

2. VIcTOYHMKM U TMHAMMKa CTpecca.

3. Knaccudukauus pakropoB crpecca Ha pabouem
MecTe.

4. Ctparerus ynpaBleHHs CTpeCcCaMH.




2.2 PekomMeH1allUuM 110 OLICHMBAHHUIO Pe3y/1bTATOB TECTOBBIX 3a1aHUI
o0yuyarommxcs

B 3aBepuieHun u3yueHus Kaxaoro paszeia AUCLUUILIMHBL (MO )MOKET IPOBOAUTHCS
TECTHpOBaHUE (KOHTPOJIb 3HAHUI IO pa3Jielly, pyOeKHBIH KOHTPOJIB).

Kpumepuu  oyenusanus. YpOBEHb BBINOJHEHHS TEKYIMIMX TECTOBBIX 3aJaHHUN
omeHuBaercs B Oamnax. MakcuMaabHOE KOJMYECTBO OaUIOB IO TECTOBBIM 33JaHHUAM
ompeessieTcs MPENoAaBaTelisiM U MpeAcTaBieHo B Tadmuie 2.1.

TectoBble 3amaHusl NpPEJCTaBICHbI B BHJE OLIEHOYHBIX CPEACTB U B IOJHOM OOBEMeE
Mpe/icTaBjIeHbl B 0aHKE TECTOBBIX 3a/laHUI B AJIEKTPOHHOM BHE. B poHIe OlleHOUHBIX CPEICTB
MIPE/ICTaBJICHbl THUIOBBIE TECTOBBIE 3aJaHUsA, pPa3paOOTaHHbIE JUISI HM3YyYEHHS JAUCLUILIMHBI
«TexHonoruu MUAEpPCTB B YIPABICHUH IIEPCOHATIOM.

THUIIOBBIE TECTOBBIE 3ATAHUSA JJIS TEKYIIETI'O KOHTPOJIA

Pasnen 1. OcHoBbl inaepcerBa. JInaepcrso u ynpasjienue
1. JIugepcTBo 3T0:
a) TICUXOJIOTHYECKasl XapaKTEPUCTHKA MTOBEICHUS OTACIBHBIX WICHOB TPYIIIIHI,
0) TUT yIIPaBJICHYECKOTO B3aMMO/ICUCTBHSI, OCHOBAHHBIN Ha HanOoJee Y3pHEeKTHBHOM IS
CUTYaI[MU COYETAHUH Pa3IMYHBIX HICTOYHUKOB BJIACTH M HAIIPABJICHHBIN Ha MOOYXIeHHE JIoei
K JOCTYDKEHHUIO OOIINX IIeNei;
B) pacrnpezesieHIe BIACTHBIX OJTHOMOYHIA;
T') CTpeMJIEHUE PYKO BOJUTH OpraHu3anuei.

2. llpeumymecTBaMu (PYHKIIMOHAJIBHOM CTPYKTYPbI YIIPABJICHUS SABJISIIOTCS:

a) BO3MOHOCTh yIIIYOJIEHHOM J1e710BOM U MPpodecCHOHANbHOM Crienrain3auy nepcoHana;

0) SICHOCTb B pacHpe/esIieHuy MOJTHOMOYHM U OTBETCTBEHHOCTH;

B) BO3MOKHOCTbH aJICKBATHOTO y4€Ta PErHOHAIBHBIX YCIOBUIl Ou3Heca;

') BO3MOXHOCTb IIepeiaTh OTBETCTBEHHOCTh 3aBBINOJIHEHHE IPOTrPAMMBI APYTHUM CTPYKTYpaM.

3. IIpouecc NpUHATHS pellleHN HAYUHACTCS C:

a) OTIpEJICIICHUS JIUIA, OTBETCTBEHHOTO 3a MPHHSTUE PEIICHUH;
0) IOCTAaHOBKH YIPABJICHUECKUX IICIICH;

B) BBISIBJIICHHSI IIPOOJICMBI;

T') IOJYYCHUS 33JaHUsI OT PYKOBOIUTEIIS.

4. CyTb 1es1erHpOBaHUsI COCTOMT:

a) MOPYYEHUHU TOJYNHEHHOMY MIPUHSATH KaKoe-T100 pelieHue;

0) mepenave BIACTHBIX MOJTHOMOYHI BHU3 U MPUHATUU WX MEHEDKEPOM HU3IIETO 3BEHA;
B) B yCTAaHOBJICHUU TPUOPHUTETOB;

T') BOBMOXHOCTB TIEpeIaTh CIOKHBIE BOMTPOCHI KOJUIEKTUBY.

5. OCHOBHOI1 XapaKTePHCTHKOI OPraHN3alHN KAK OTKPBITOH CHCTEMBbI SBJISICTCH:

a) MpaBWIBHBII M0A00p MepcoHaa;

0) TOTOBHOCTB NIEPECMOTPETH CBOIO MHUCCHIO;

B) CIIOCOOHOCTb aJalTUPOBATh METO b BEACHUS OHM3HECA K YCIOBHUSIM BHEUIHETO OKPYXEHHUS,
MEHSIOTCS,

I') BO3MOXXHOCTb BBITIOJTHEHHUS CIIOKHBIX ITPOTPaAMM.



6. K xoMneTeHIIMHU CIy:KObI MEPCOHAIA OTHOCATCH QYHKIMM:

a) pacrpeelieHle BIACTHBIX OJHOMOYHIA;

0) oOyueHue epcoHaa;

B) ompejeneHre NoTpeOHOCTel B MOBBIIICHUN KBATU(UKALIMY IEPCOHAIA;
T') o00p MepcoHaa.

7. llpeumyniecTBAMH MATPUYHOM CTPYKTYPbI YIIPABJICHUS SIBJISAIOTCH:
a) TMOKOCTD U a/IalITUBHOCTD;

0) yJydIlIeHHE UCTIOIh30BAHUS HHTEIUICKTYAIbHBIX PECYPCOB;

B) M&K(YHKIIMOHATIbHASI UHTETPALIUS IS TEIbHOCTH;

I') IPO3PaYHOCTh B MPOXOKACHUN 3aJaHUI.

8. OpranuszanuoHHble H3MEHEHHUs] BCTPeYaloT HandoJib1Iee CONPOTHBJICHHE BCJIeICTBHU:
a) HeTpaBUJIbHOM MOCJEe10BAaTEIbHOCTH JCHCTBUI;

0) KOHCEPBAaTUBHOCTH JIFOJICH;

B) BHEIITHUX OOCTOSATEILCTB;

') BO3MOHOCTH cO0€B IPOU3BOICTBA.

9. Kakumu yepTramMu Xapakrepa 10J5KeH 00/1a1aTh TAKOH apXeTHII PYKOBOAUTEJIS KaK
«aJIMHMHHUCTPATOP»?

a) OBITh OOITUTEITHFHBIM M YMETH BIIOXHOBIIATH JIFOJIEH Ha MaKCUMaIBHYIO CAMOOTIATY;

0) UMETh AHATUTUYECKUI CKJIaJl yMa;

B) OBITh MpeETHbHO OOBEKTUBHBIM U T0JIaraThCs Ha (DAaKThl U JIOTHKY;

r) 6aTh TOTOBBIM B3$5ITh Ha ce0s Bce (DYHKIIUU YIIPABICHUSI.

10. Kakumu 0CHOBHBIMH Npeae/IaMM J0JIKeH 00J1a1aTh TAKOH THII PYKOBOIUTEISI KAK
«maep»?

a) CIIOCOOHOCTh OMPEACIUTh MECTO COOEB U MPUHSATH MEPHI;

0) yMeHuHe peliaTh JUYHOCTHbIE KOH(MINKTHI, KOTOPbIE BOZHUKAIOT IPHU BOJIEBBIX PEILICHUSX;
B) yMEHHE 00LIaThCs C JTIOAbMH, CIIOCOOHOCThH PACIIO3HABATH MOTEHIIMAN KaXKI0TO YeIOBEKa U
3aMHTEPECOBBIBATH €0 B MOJIHOM MCIOJIb30BAHUU 3TOTO MOTEHIMAIIA;

I') yMEHHE CBOEBPEMEHHO MPUHUMATh PEIICHHUS.

Pa3znen 2. OcHOBBI 3(p(peKTHUBHOI0 JIHAEPCTBA B YIPABJIEHHUH TPYJAOBUMH pPecypcaMu

1. PeanbHoe BiMsIHME IPH YNPABJIEHUH 10 LeJIAM HMEIOT PYKOBOIUTEJIH:
a) CpeIHEeT0 YpOBHSIM;

0) HU3IIETro ypOBHS;

B) BBICIIIETO YPOBHSL.;

T) BCE.

2. OcHOBHBIC (PYHKIMH YIIPABJICHHUSA:

a) IUIAaHUPOBaHKE, KOHTPOJIb;

0) IaHUpOBaHKE, OpraHU3alysl, MOTHBALINS, KOHTPOJIb;
B) OpraHu3alys, MOTUBALIMSL:

I') COCTaBJIEHUE NPOU3BOACTBEHHBIX IPOTPAMM.

3. Jlu1st 4ero ocyumecTBJsieTcs JeJierHpoOBaHie CBOUX MOJTHOMOYHIA IPYTUM
PYKOBOIUTEISAM?

a) JUIs ONITUMAJIBHOTO PELIeHUs] KOMITJIEKCHOM 3a/1a4H;

0) 17151 COXpaHEHUs «TPYIIOBOIO» CTHIIA PabOTHI;



B) /ISl IPOBEPKH KBAMU(UKAIIUH POOOUHX;
T') Ul yX0Ja OT OTBETCTBEHHOCTH.

4. Kakas o0paTHas cBA3b UMeeT (0Jiblllee 3HAYeHHe ¢ TOUKHU 3PeHH sl OBbIIIEHUSs
3¢ PeKTUBHOCTH KOMMYHMKAINH?

a) TIOJIOXKUTEIIbHAS;

0) HeompeaeneHHAs;

B) OTpHUIIaTEIbHAS;

I') BCE HE UMEIOT 3HAUEHHUS.

5. 3 4ero cocTONT 3IKOHOMMYECKUIT MEXaHU3M MeHeIKMeHTa?
a) BHYTpU(UPMEHHOE yIpaBlIeHUE, YIIPABJICHUE MPOU3BOJICTBOM;
0) ynpaBieHHUsS TIEPCOHATIOM, YIIPABJICHHS TPOU3BOJICTBOM;

B) BHYTpU(HUPMEHHOE YIIPABJIEHUE, YIIPABIIEHUE IEPCOHAIOM;

I) eperaya nporpamm.

6.. Kakasi cnocoOHocTh MeHemkepa, o Mak-I'peropy, npMBoIuT K ycnexy?
a) TPYAOCIIOCOOHOCTb;

0) MPOTHO3UPOBAHUE YEITOBEUECKOTO TIOBE/ICHHS;

B) JTUIEPCTBO;

T') COHET C WICHAMH OPraHu3aIiy.

7. BoiOepuTe posid MeHeKepa B OPraHU3alMu:

a) HaOJr01aTeNh;

0) mpoBOAHUK (TIepenaya HHGOPMAIUH, PACCHIIKA, 3BOHKH);
B) JIUJIED;

T') HCTIOJTHUTETb.

8.3HaueHue ynpaBJ/jieHUs IEPCOHAJIOM B YNIPABJIAKOIIEH cHUCTEMe.
a) OpraHu3aIlMOHHas;

0) UCTIOTHUTEIbHAS;

B) TlepeIaTOYHas;

) HaOI0IaTeIbHASL.

9.3aKoHBI JI/IEPCTBA 3aKJII0YAI0THCS B:

a) TOYHOM BBITIOJTHEHUH TTPOTPAMMBI;

0) coOmI0IeHNH YCTOMYMBOCTH OpraHU3allHH;
B) CBSI3b C BHEIIIHEH CpeIOi;

I') COOIOZICHUE TEXHOJIOTUH TTPOU3BOICTBA.

10. OcHOBHBIE KavecTBa XapaKTepPU3YIOT Jiujepa:

a) yM WJIN UHTEJUIEKTyalbHbIE CIOCOOHOCTH, HACTOMYUBOCTH;
0) rocrnoACTBO UM MpeodiaaHue Hajl APYrUMH;
B)YBEPEHHOCTH B ceOe;

I') aKTUBHOCTb M SHEPIUYHOCTb.

Paznen 3. ®yHKINOHATIBHOE pa3/Je/ieHHe TPY/a H OPraHu3alMOHHAsl CTPYKTYpa
CJIy:KObI YNIPaBJICHHUS TIEPCOHAJIOM

1.0OCHOBHBIMH KOMIIOHEHTAMH MO/1€J I KOMMYHUKAIIUH SABJISIIOTCS .
a) 00BbEeKT, CyOBEKT, B3aUMOCHCTBUE;
0) UCTOYHUK, COOOIIIEHUE, KaHAJl, TIOTy4aTelb;



B) 00BEKT, CYOBEKT, BIUSHUE, 00OpaTHAs CBSI3b;
T') pyKOBOJUTEIb, MEHEIDKED, TPYIITa, OPraHU3aIIHS.

2. OnHa u3 BakHelH KX GyHKIUH KOPIOPATHBHON KYJbTYPBI - 3TO:
a) YKpeIIeHUue JUCIUIUINHBI,

0) hbopmupoBaHUE OIATOMPUATHOTO IICUXOJOTHIECKOTO KIIMMATa B
OpraHu3aiuiy;

B) MOJJIEpKAHUE COL[MAJIBHON CTaOMIIBHOCTH B OpraHu3alluu;

T) IO JYMHEHUE JIUEPY.

3. KakuMu 0CHOBHBIMH MpeJiejiaMu 10JIKeH 00/1a1aTh TAKOii apxeTun
PYKOBOJUTEIS KaK <«JTHIEP»?

a) CrIOCOOHOCTh OMPEEIUTh MECTO COOEB U MPUHATH MEPHI;

0) yMeHMeE peliaTh JMYHOCTHBIE KOH(DIUKTHI, KOTOPhIE BOSHUKAIOT MPU
BOJIEBBIX PEIICHUSX;

B) YMEHHE 00IIAThCS € JTIOIbMHU, CTOCOOHOCTH PAaCIO3HABATh MTOTEHITHAI
Ka)/IOTO YEJIOBEKa M 3aWHTEPECOBBIBATD €r0 B IMOJIHOM HCIIOJIb30BaHUH
3TOTO TIOTEHIINAIIA;

') YMETh BBIJCISTH TIABHOE B BHITTOJTHEHUH 33 IaHHUS.

4. UTo 03Ha4YaeT «IIPUHATH pelieHue»?

a) mepedpaTh HECKOJBKO ATbTEPHATUB, MAIONMINX Hanbosee 3G GeKTUBHBIE
BO3MO>KHOCTH PEIIeHUS MPOOIIEMBI;

0) OTHaTh pacropsiKEHUE O BHIOOPE BO3MOKHOM albTepHATHBHI,

B) OTJIaTh pacHOpsKEHHUE K peann3alii KOHKPETHOTO IJ1aHa;

') caMOMy yOeUThCS B HEOOXOIUMOCTH BBITIOJTHEHUS PACTIOPSDKCHUS.

5. Kakum 00pa3oM cBsI3aHbI KOMMYHUKALMA W POU3BOJACTBO?
a) KOMMYHHKAIIMH 3aTPAaruBarOT CBS3b JIHIEPa U OpraHU3allny;

0) KOMMYHHUKAITUU COKpamiaroT HeahHEKTUBHOE BpEMsI MEHEKEPa;
B) KOMMYHHUKAITUH COKPAIAIOT YIIPABICHYSCKUI IEPCOHAT,;

I') KOMMYHHKAIIUU HE BIUSIOT Ha pPabOTy MEHEDKepa.

6. CoBpeMeHHbIe KOMMYHHMKAIIMOHHbIE TEXHOJIOTH.
a) TenedoH;

0) coBelaHue;

B) IMCMEHHOE PaCIOPsDKEHUE,

r) TenedoH, KOMITbIOTEp, (akc...

7. Kakue HeraTuBbl B COBPE€MEHHBIX KOMMYHHUKAaIIUAX.
a) BJIMAHHEC Ha CKOJIOIHUA YCJIOBCKA,

6) MHOKCECTBECHHOCTbL O THOBPEMCHHBIX pacnomeeHHﬁ;

B) OTCYTCTBHUC TCXHUYCCKUX CPCIACTB;

r) BO3MOXXHOCTb UCKAXKXCHU I/IH(i)OpMaI_II/II/I.

8. Kakue HoBIICCTBA BBOAATHCH B 00pa3oBaTe/IbHbIN npouecc?
a) HOBBIE TEXHOJIOTH MOJTYYSHUS TPO(PECCHH JUCTAHIIMOHHO;

0) 6e3koHTaKTHOE 00yueHue mpodeccuu;

B) KOHCYJIBTaTUBHOE MOJTy4E€HHE TPOPECCHH;

T') OJIy4eHHUE TEOPETHUECKUX 3HAHHUH 3a04YHO.

9. Bep6anibHoe 1 HeBepOaJIbHOE 00LICHHUE ITO:



a) oOlIeHre TPH JIMYHBIX BCTPEUaxX U UYepe3 pa3InyHbIe CPEJICTBA CBATH;
0) CBSI3b TOJIBKO Yepe3 TEXHUYECKHE CPEJICTBA;

B) TOJIBKO JINYHBIE CBS3H;

r) OOIIIEHNE TOJIBKO 110 MPOU3BOCTBEHHBIM BOIIPOCAM.

10. MeTtoabl ynpaBJ/ieHHsI PAa3BUTHEM NE€PCOHAJIA:

a) npodeccuoHagbHOE 00ydeHHe, TIOATOTOBKA pe3epBa PyKOBOJUTEINEH,
pa3BUTHE KapbephI;

0) BBIIBI)KEHHUE MTEPEIOBUKOB ITPOU3BOJICTBA 10 CIY)KEOHOU JIECTHHIIE;
B) BBIJIBIDKEHUE B YIIPABIISIONINE OMBITHBIX PAOOTHUKOB;

I') BBIJIBI)KEHUE TI0 Kapbepe «yIOOHBIX» COTPYIHUKOB.

Paznen 4. Poanb JUAEpa B paspeiicHuun KOH(l)J'IPIKTOB U IPEOJ0JICHHUH CTPECOB.

1. Kakoii cMbICJ1 BKJIAIBIBAETCHA B CJIOBO «PUCK» NMPH NPUHATHH PellleHnid?

a) cTeleHb 3HaYMMOCTH MPOOIEMBI 11 001IeH 1eATENbHOCTH (PUPMBI;

0) CTeneHb BIMSHUS HEMPaBUIILHO Pa3BsA3aHHOM MPOOIEMBI Ha CIIY>KEOHOE TI0JIOKEHUE
PYKOBOJMTENS;

B) YPOBEHB OIPEACICHHOCTH, C KOTOPOI MOKHO TIPOTHO3UPOBATh PE3yiIbTaT;

T) J)KeJIaHue CJeNIaTh O0JIbIIIe MEHITUMHU YCHIIUSIMHU.

2. Yem xapaxkTepusyercsi KOMIPOMMCC IIPH NPUHATHH pelieHus ?

a) yCTAaHOBJICHHE HEKOETO CPEIHETO B PE3yIbTaTe CIOpa IBYX COTPYIHHUKOB;

0) yMEHBILIEHUEM BBITO/Ibl B OJTHON OOJIACTH € IEJIbI0 YMEHBILIEHUS HeXelaTeIbHbIX MOCIEeICTBUH
B IpYyTOM,

B) IPUHATHEM PELICHUS ayIUTHBHO, YYUTHIBAIOIIMI MHEHHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH;

I') COIVIAIIIEHUEM YIPABJICHUS U YIIPABIIIEMBIX.

3. IIpyynHBI OPraHN3aANMMOHHBIX KOH()JIUKTOB:

a) pacrpe/esieHue pecypcoB, B3aMMO3aBUCUMOCTD 3314, Pa3IMyus B IEJIsX;

0) pa3nuuus B IPEICTABICHUSX U IICHHOCTSIX, Pa3HOIJIACHs B YIIPaBJICHUH,

B) pa3Myus B MaHepe MOBEICHUS U )KU3HEHHOM OIIBITE;
I')HEY/I0BJIETBOPUTEIIbHBIE KOMMYHHUKAIIUHU; HEIOCTATOYHOCTh MpoeCcCHOHATN3MA.

4. CTiid noBeIeHUs B KOH(PJIMKTHON CUTyalluM:

a) KOHKYPCHIIUs, TIPUCTIOCOOJIEHUE, KOMIIPOMUCC, YKIIOHCHHE, COTPYTHHYECTBO;
0) aIMUHUCTPUPOBAHUE;

B) TUOEpaIU3M;

I') COIJIAIIATEbCTBO.

5. OCHOBBI MeKIHUYHOCTHBIX METOI0B YIIPABJICeHUA KOHQINKTHBIMH:

a) COOCTBEHHBIM CTHIIb, CTWJIb APYIrUX BOBJICUEHHBIX B KOHQIMKT JIOACH, MpPUpOJa CamMoro
KOH(QJIMKTA;

0) oTpullaHuE MPEABIAYIIETO MEHEKMEHTA,

B) COTJIAIIIEHUE C BU3aBU MO MPOU3BOACTBEHHBIM BOIIPOCAM;

T') palioHaIbHOCTH JCUCTBU.

6. Peanu3anusi CTHJISI COTPYAHNYECTBA MPOUCXOTUT IO CJAETYIOLIEMY MJIAHY:
a) OIpEeIeTUTh MPOOIEMY KaKk COBOKYITHOCTbD LEIEH;

0) orpenenuTh JINYHYIO BHITOAY;

B) MOKa3aTh COOCTBEHHOE IPOU3BOICTBO;

T') BBICJIYIIIMBAaTh MHEHHE COOCTBEHHOTO KOJUICKTHBA.



7. Kak MeHe:Kep J10/2KeH OTHOCUTHLCSI K KOH(JIMKTAM B OpraHu3amnuu?
a) MpeA0TBpAIaTh KOHQIHUKTHL;

0) mpekpamaTh KOHPIUKTHI;

B) YNpaBJIATh KOH(MIMKTaMHU, CTPEMACh MUHHUMH3HPOBATh MX OTPHUIIATEIbHbIC JJISI OpraHu3aluu

IIOCICACTBHA.

I') 0KMJIaTh MPEKpaIleHns KOH(IUKTA.

8. [Touemy ciaenyert u3derarb IMOMOHAIBbHBIX KOHQJINKTOB?
a) SMOLIMOHATBbHBIE KOH(MIUKTHI pa3pyIIAlOT A€TOBbIE OTHOIICHUS;
0) SMOIMOHAIBbHBIE KOH(PJIUKTHI IECTPYKTUBHEI JIJIsl OPTaHU3AIIHH;
B) SMOLIMOHAJIbHBIE KOH(DIUKTHI TPYJHO Pa3peIinTh.

T') SMOIMOHATBHBIE KOH(JIUKTHI TOCTOSTHHBI.

9. Kaknue METOAbI paspelICHUsA KOH(l)J'll/IKTOB OTHOCATCS K MEKJINYHOCTHBIM?

a) YKJIIOHEHUE;

0) meperoBopHl;

B) MIOCPEIHUYECTBO;
') COTPYIHUYECTBO.

10. Kakoii u3 MEXKIMYHOCTHBIX METOAOB pa3pelieHus KOH(JIMKTOB MOKHO CUYHMTATH
HauOoJiee 3G PpekTUBHBIM?

a) METOJT KOMIIPOMHCCa
0) METOJ IPUHYKICHUS
B) METOJ YKJIOHEHUS

T') METO/I PEIICHHS POOJIEMBI.

2.3 PekoMeHIauM 10 OLEHMBAHUIO PE3YJbTATOB CUTYAIMOHHBIX 3aJaHUI

MaxkcumanbHoe
KOJIMYECTBO 0aJlI0B

[TpaBUIBLHOCTH (OMIMOOYHOCTH) PEIIECHUS

«OTJIHUYHO»

[TosnHble BepHBIC OTBETHI. B JIOTMYHOM pacCyKICHHU TPU OTBETaX
HeT OmHOOK, 3aJaHUe TIOJHOCTBIO  BBINOJHEHO. [lomydeHsr
IPAaBUJIbHBIC OTBETHI, SICHO MPOIKMCAHHBIC BO BCEX CTPOKAX 3aJaHuii
U Ta0InI

«XOpoHIo»

BepHLIe OTBCTbI, HO UMCIOTCA HeOOJIbIIINE HETOYHOCTH, B LICJIOM HC
BJIMAIOIIMUE HA ITOCJICI0BATCIIBHOCTD CO6BITPII>1, TaKue KaK HeOOJIbIINe
IIPOITYCKHU, HC CBA3AHHBIC C OCHOBHLIM COACPKAHUCM MU3JIOKCHUA.
3a,Z[aHI/Ie O(l)OpMJ'IeHO HC BIIOJIHEC AKKYypaTHO, HO 3TO HE MCIIACT
ITOHUMAHHIO BOIIPOCa

«YHAOBJICTBOPUTECIIBHO»

OTBeTsI B 11€7I0M BepHbIe. B paboTe mpUCyTCTBYIOT HECYIIECTBEHHAS
XpOHOJIOTHYECKas WJIM HCTOpPHYECKass OIIMOKH, MeXaHH4yecKas
omMOKa WM OINHCKA, HECKOJBKO MCKAa3HUBIIUE JIOTHUYECKYIO
MIOCJIEAOBATEIBLHOCTD OTBETA

I[OHYH.[GHLI Ooee TpEX OIINOOK B JIOTHYECKOM pPacCyKaACHUH,
OCIICA0BATCIIbHOCTH COOBITHI W YCTAHOBJICHUMU  OAaT. HpI/I
00BsICHEHUU HCTOPUYCCKUX COOBITUII U SBIICHUI YKa3aHbl HE BCC




MakcumanbHOE
KOJIMYECTBO OAIIIOB

[IpaBuabHOCTH (OMIMOOYHOCTD) peIICHUS

CYIIECTBEHHBIE (aKTHI

«CHCYHOBJICTBOPUTCIILHO» OTBeTHI HCBCPHBIC NJIN OTCYTCTBYIOT

CUTYALMOHHBIE 3ATAHUSA AJIS ITPOBEPKHU YPOBHSA

CO®OPMHUPOBAHHOCTHU KOMIIETEHIIUU

«Pa3pnes 1. OcHoBbI JiaAepcTBa. JINAepcTBO M ynpaBJieHHe».

Onucanue cutyanuu

3aganue 1. Ha ocHoBanuu pucynka «Mojenb 3(ppeKTUBHOTO yrnpaBiaeHUs TPYIOBbIMU

pecypcaMmn», MOKA3bIBAOIICTO COOTHOMICHUC MCKIY YCTIOBEKOM, 3aHMMaeMoi JOJDKHOCTBIO U
IMOJIYYCHHBIM PE3YJIbTATOM, OLICHUTC I[Gf/iCTBI/IG MOZCIIN YIIPABJICHUA TPYAOBBIMH PECYpCaMHU Ha

IpUMepe U3BECTHOM BaM OpraHU3alUu.
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Motusanusa

\ 4

Pucynok . Mogenb 3¢ (ekTuBHOTO ynpaBieHus TpYAOBBIMU pecypcaMu

3anganme 2. Ha ocHOBaHMM COBPEMEHHBIX KOHIICTIIINH YIIPaBJICHUS IEPCOHAIIOM COCTAaBbTE
MepevYeHb OCTPHIX MPOOJIEM COBPEMEHHOTO YIIPaBJICHHUs IepcoHanoM B Poccnn u TemMu
acrieKTaMu, KOTOpHbIe, 10 Bamemy MHEHUIO, TOPMO3ST pa3BUTHE COBPEMEHHOTO MOIX0/a K
YIIPaBJICHUIO Y€I0BEYECKHUMHU pecypcamu. [Ipoananm3upyiite ykazaHHbIe IPOOIEMEI.

Cumyayusn k pazoeny 2 «OcHoBbI 3P PeKTUBHOIO JIUIEPCTBA B yIIPABJICHUH
TPYAOBHMH pecypcaMm».

Onucanue cuTyauuu

3apaua 1. Y Bac B nojapa3esieHuu €CTh HECKOJIBKO MOYUHEHHBIX, KOTOPhIE COBEPIIAIOT
HEMOTHBHUpPOBaHHbIE JAecTBU. Bbl BUIKTE NX MOCTOSHHO BMeCTe, Ipu 3TOM Bam kaxkercs, 4to
Brl 3HaeTe, k10 Y HUX HepopMambHBIN Juep. Bam HYyXHO 3acTaBUTh UX XOPOIIIO paboTaTk, a HE
yCTpauBaTh «TYCOBKW» MPsIMO Ha paboueM mecTe. Bbl He 3HaeTe, Kakol HHTEpecC uX
o0wveaunser. Yto Bel npeanpumute 11 U3MEHEHUS] CUTYalluH U YAy4YIIeHHUs] padoThI?

3anaua 2. PykoBoauTtesns HEOOJIBIION KOMIIAHUN 00OpaTHIICS C IPOCKOOM K KCIIepTam
MIOTOBOPUTH C €TO LIEHHBIM COTPYIHUKOM, KOTOPBIN CKOpEE BCETO MOCIIE BBIMOIHEHUS TEKYILErO
npoekTa pemuit yBoautbes. [Ipuyuem 06 atom cimyx6a HR y3nana cinyuaiino, yBuies
aKTyalu3UpOBaHHOE pe3loMe pabOTHHKA Ha COOTBETCTBYIOLIEM nopTaie. [lepes skcnieprom
CTOsIJIa 33]a4a BBISICHUTh UCTUHHBIC IPUYUHBI, TI0 KOTOPBIM COTPYIHHK PELIUI YIUTH, U 1aTh
PEKOMEHAINN PYKOBOAUTENIO, KOTOPbIE TOMOTYT UCIIPAaBUTh CUTYALUIO U MPEAOTBPATUTD
noao6Hoe B ganbpHeitmeM. [IpenctaBpTe ce0s Ha MecTe IKCIepTa, KakuM 00pazoM Bel Obl
noctpounu paroBop? Kakue pexomennanuu Bel Obl Jany pykoBOAUTEIO?

Cumyayusa k pazoeny 3 « DyHKIHOHAJIBbHOE pa3/ieJieHHe TPYAA M OPraHHU3AlHOHHASA
CTPYKTYPA CJIy:K0bI yIIPaBJEHHUS MEPCOHATOMY.

Onucanue cutyaunu

3anaua 1. Mcxoansie naHHble. PeruoHanbHbIN IUPEKTOP MHOTOHAITMOHAIBHOM
(dhapmalleBTHUECKON KOMITAHUH TIPUTIIACUT TpEnojaBaTesieil 0JHOM U3 MOCKOBCKHX OHU3HeC-
IITKOJI TOATOTOBUTH MPOTpaMMy OOyUEHUS 7Sl PETHOHABHBIX MPECTaBUTENLCTB. [1o ero



3aMBICITY, 10 OKOHYaHUH [TPOTPaMMbI PyKOBOAUTENN JOJDKHBI TOJTYYUTh YETKOE MPEACTABICHHUE
0 CBOMX 3a/1a4ax, (DYHKIMAX U 00SA3aHHOCTSX, BEIpaO0OTAaTh HABBIKK YIPABICHHUS
MPECTaBUTEIbCTBAMH, KOTOPBIE 3aHUMAIOTCS pean3aliieil MpoAyKIIMH B PETHOHAX U B
KOTOPBIX pabOTaeT OT TPEX JI0 MATH YEIIOBEK, MOHATH KYJIbTYPY MaTepuHCKON koMnanuu. 1o
CJIOBAM PETHOHAIBHOTO TUPEKTOPA, U3 JBAALATH PYKOBOIUTEINEH MPEICTaBUTEIbCTB JIUIIb TBOE
y4JacTBOBAJIM B IIporpamme npodeccruoHanbHoro ooydenus B 3anaaHoi EBporne, octanbHble
JIOBOJIBCTBOBAIINCH «MHCTPYKTAXXEM Ha pabodeM MecTe». BolbIIMHCTBO U3 HUX paboTaeT B
KOMIIAaHWW MEHBIIIE OJIHOTO T'0JIa, IPUYEeM UX Kapbephl BeCbMa pa3HOOOPa3HbI - OT HHKEHEPOB-
MEXaHHKOB JI0 XHPYPTOB.

[TocranoBka 3a1auun. [IpoKOMMEHTHPYITE TOCAEAOBATEIBHOCTD ACHUCTBUM MO MOJATOTOBKE U
pean3alyy NporpaMMbl OOydeHHUS.

1. C gero ciemyet HaYaTh MOJATOTOBKY MPOTPaMMbl COTPYAHUKAM OHU3HEC-TITKOJIBI?
2. Kax onieHUTh 3 PeKTUBHOCTH TaHHOU MTPOrpaMMbl 00ydeHus?
3. Kakue merozap! o0yuenust OynyT HanOosiee NprueMIeMbIMU JUIsl TaHHOW MPOrpaMMbl?

3agaua 2. Bel - HauanbHUK OTAeNa. B oTaene HanpskeHHas 00CTaHOBKA, CPBIBAIOTCSI CPOKHU
BBINIOJIHEHUS paboT. He xBaTaeT coTpynHUKOB. Brie3xkas B koMaHIMPOBKY, Bbl ciyyaitHo
BCTpEUYaeTe CBOIO MOJUYNHEHHYIO, KOTOPAs yXKe JIB€ HEJIENIN HaXoAuTcs Ha OosibHUYHOM. [1pu
3TOM OYEBMJIHO, YTO OHA HAXOJUTCS B IOJHOM 3JpaBUU U KOTO-TO C HETEPIIEHHUEM BCTPEYAET B
asporopty. Kak Bel moctynute B 3Tom ciiydae? OOBICHUTE CBOE pEIICHHE.

Cumyayusn K pazoeny 4 « Poab quaepa B paspelieHUd KOH(PJIUKTOB U MPeOI0JIeHUU
CTPecoB».
Onucanue cutyanuu



3amaua 1 VicxoaHbple TaHHbBIS: MEXKIY JBYMS BAalllMMU KOJUIETAMH BO3HUK KOH(MJIHKT,
KOTOPBIN MEIIaeT UM YCIeIHO padoTaTh. Kaxkaplii M3 HUX B OTJIEIILHOCTH OOparaics k Bam ¢
pock00il pazoOpaThCs U NOIEPKATh €0 MO3HILIHUIO.

IocranoBka 3a1aun: Beibepure n 000CHyiiTE CBOW BapHaHT MOBEJCHUS B 9TON CUTYyaIlUH:
A) mpecedb KOHQIHMKT Ha pabore, a KOH(MDIUKTHBIC B3aUMOOTHOIICHHUS MOPEKOMEHIOBATH
paspelinTh B HeciayxeOHoe Bpems; b) mompocuts pazoOpaThcsi B KOHQUIMKTE IpeICTaBUTENIEH
CIly’KOBI YNpaBleHHS TNepcoHanaoMm; B) mmyHO pazoOpaTbcs B MOTHBaX KOH(IUKTAa W HAWTH
IpUEMJIEMbI 711 00€uX CTOPOH BapuaHT HpuUMHUpeHHus; [') BBIACHUTb, KTO M3 WICHOB
KOJUICKTHBA SIBJISIETCS aBTOPUTETOM JUISI KOH(DIUKTYIOMKUX COTPYAHUKOB, U TOTBITATHCS Yepe3
HEro BO3JCHCTBOBATh HA HUX.
3agaua 2. Vcxonuelie nanusie: [loqunHeHHbIN (Kosuiera) UrHOpupyeT Baim coBeThl U yka3zaHus,
JieNlaeT BCe MO-CBOEMY, He oOpaliiasi BHUMaHUsI Ha 3aMe4aHMsl, He UCIIPaBIsis TOro, Ha 4To Bbl
€My yKa3bIBaeTe.

IlocTtanoBka 3agaun: Kak Bel noctynure ¢ 3TUM noAYMHEHHBIM (KOJIJIET0il) B JayibHeHeM: A)
pa3o0paBIINCh B MOTUBAX YIOPCTBA U BUJI1 HECOCTOSITEIbHOCTD, TPUMEHUTH OOBIUHBIE
aJIMMHHCTpaTUBHbIE MEPbI Haka3zaHus; b) B MHTepecax /ena mocrapaeTech BbI3BAaTh €ro Ha
OTKPOBEHHBIN Pa3roBop, MOMbITAETECh HAUTU C HUM OOIIUH SI3bIK, HACTPOUTH JAEOBOM
KOHTpAaKT; B) oOpaTutech K KOJIJIEKTUBY, PACCUUTHIBASI HA TO, YTO €r0 HEMPaBUIbHOE TIOBEICHUE
OyZeT OCyXIEHO U K HEMY IPUMYT Mephl 00111eCTBEHHOTO BO3/ieicTBuUS; ') monbiTaerech
BHayajie pa3o0paThCs B TOM, HE COBEPIIAETE JIM CaMU OUIMOOK BO B3aUMOOTHOILIEHUSX C
MOAYMHEHHBIMHU (KOJIJIETaMu), a IOTOM YK€ pelInTe, KaK MOCTYIHUTh.

2.8. PexoMeHpaumm 1no oueHUBaHuIo 3cce (pedeparoB, J0KJIAI0B, COOOILIECHUIT).

MakcuMaJbLHOE KOJIHYECTBO

0aJ1J10B Kpurepuu

BeictraBnsercsa oOyuaromeMycs, €ciii OH BbIpa3uil CBOE MHEHHE
(OTJIM4YHO) no chopMyIMpPOBaHHOM MpoOieme, apryMeHTHpOBal €ro,
TOYHO OIpENeNUB MpPoOJIeMy COAEpKaHUE U COCTABIISAIOLIME.
[IpuBeneHbl  NaHHBIE  OTEUECTBEHHOM W 3apyOekHOM
JUTEpaTyphl,  CTATUCTUYECKUE  CBEACHUs, HHPOpMauus
HOpPMATHBHO IPaBOBOro xapakTtepa. OOydarouiuiics 3HaeT u
BJIaJIe€T HaBBIKOM

CaMOCTOSATEJIBHOM  UCCIIEI0BATEIbCKOW pabOTBl IO  TeMe
UCCIIeI0BaHMS; MeTOoJJaMU u npueMamMu aHanu3a
TEOPETUYECKUX W/WIM MPAKTUYECKUX AacleKTOB H3y4yaeMon
oOnactu. PakTUUECKUX OIIMOOK, CBSA3aHHBIX C IOHUMaHHEM
npo6eMbl, HeT; rpaduyecku padboTa oQopmiIeHa IPABUIIBHO.

(xopo1mo) BricraBnsercs oOyuaromemycs, eciii paboTa XapakTepu3yeTcs

CMBICIIOBOM LIEJIBHOCTBIO, CBSI3HOCTBIO u
HOCTIeI0BATEIbHOCTBIO H3JIOKEHUS; JOMyIleHo He Oonee 1
OMOKM TpH OOBACHEHHMM CMbICIAa WJIM  COJEp)KaHUsA
npobnemsl.  J[ns  aprymMeHTanuMu — OpPUBOJATCS  JaHHBIE
OTEUECTBEHHBIX u 3apyOexHBIX aBTOPOB.
[IpoieMOHCTPUPOBAHBI HCCIIEOBATEIBCKUE YMEHHS U HABBIKU.

daKkTHYECKHX OLIMOOK, CBSI3aHHBIX C MOHUMAHUEM MPOOJIEMBI,
HeT. JlonylieHsl OT/IeNIbHbIE OITMOKHU B 0)OPMIICHUU PAOOTHI.

(Y10BJIETBOPHUTEIBHO) BricraBnsercs oOywatomemycs, ecid B paboTe CTYAEHT




MPOBOAMUT JOCTATOYHO CAMOCTOSTEIBHBIA aHAN3 OCHOBHBIX
O9TAaIllIOB W CMBICJIIOBBIX COCTaBJIAIOIINUX Hp06JI€MBI; IIOHUMAcCT
0a30BbIC OCHOBBI M TEOPETHYECKOE OOOCHOBAaHWE BBIOpPAaHHOU
TEMBI. HpI/IBHe‘-IeHBI OCHOBHBIC HUCTOYHUKU 10
paccmarpuBaeMoit teme. JlomymieHo He Ooisiee 2 OmuOOK B
COJIep’)KaHUU TIPOOIIEMBbI, 0(OPMIICHUN PAOOTEHI.

HEYAOBJIETBOPUTEC/ILHO

BricraBnsiercs oOydwaromiemycsi, eciu padoTa MpeACTaBiIsIeT
co0Ol TmepecKka3aHHbIl WM TOJHOCTHIO 3aMMCTBOBAHHBIN
UCXOJIHBIA TEKCT 0e3 KakuxX Obl TO HU OBLJIO KOMMEHTApHEB,
aHamm3a. He packpeita CTpyKTypa H  TE€OpeTHYecKas
COCTaBJIsAONIasl TeMBbI. JlomyIieHo Tpu miu 0osiee TpeX OUIMO0K
B COJEpKaHUM PacCKpbIBaeMOM MpoOieMbl, B OQOpPMICHUU
paboTHI.

TEMBI DCCE (PE®EPATOB, JTOKJIAIOB, COOBIIIEHUN) JIJISI TIPOBEPKH
YPOBHA COOPMUPOBAHHOCTHU KOMIIETEHIIUN

1.OTrdeckre NpUHITUIIBI JTUAEPCTBA.

2.Bnacth Kak OCHOBa JTUAEPCTBA.

3.IlpaBwia mmanupoBaHust paboyero JaHs.

4.Yci10BHs yCIENTHOTO AEIErupOBaHusl.

5.duznyueckrue CUMITOMEBI CTpecca.

6.KoH(paukT, Kak CIyCKOBO# Ki1amaH dMOIIHA.
7.KoHbaukT MeX 1y opraHu3aiueii 1 BHEITHEH Cpeoi.
8.HanmonanbHbIE 0COOCHHOCTH MIOCTPOCHUST KOMAH/IBI.

9.JIoBymika MOATBEPKAAIOIIUX
perieHusl.

J0Ka3aTeJIbCTB, KaK IICHXOJIOIMYCCKas npo6neMa IIPUHATHUA

10.ITpaBuiia, KOTOPBEIMU HY)KHO TI0JI30BATHCS MPH BHIOOPE CTHIICH.
11.Pekomenaanuu o oOIIEHUIO C IPEICTABUTENSIMU HEKOTOPBIX TUIIOB JIMYHOCTH.
12.CnenuanbHbie GOPMBI IETOBBIX KOMMYHUKAITHH.

13.HaBbiku BepOaIbHBIX KOMMYHHKAITUH.

14.BausHue nuaepcTBa Ha yCIEXH MPEAIpPUsTHS.

15.1IpakTKa aMepUKaHCKOTO JIUJIEPCTBA.

16.KauecTBO ynpaBieHUE€CKOIO TpyAa.

17.YupaBnenue yepe3 MOTUBALIN

10.

18.OcHOBHBIE TPOTUBOPEUHSI COBPEMEHHOI'O YIIPABJICHUS U aBTOPUTAPHOTO JIUAECPCTBA.
20.HoBsie 3a1auu U CTHIIb YIIPaBJICHHUS.

21.JIunepcTBO, Kak TEXHUKA TPYIIIOBOMN pabOTHl B JOCTUKEHHUHU LEITH.
22.Xapu3MaTuuecKoe JIAEPCTBO.

BOIIPOCHI K DK3AMEHY 11O PA3JAEJIAM (TEMAM) JUCHUIIJIMHBI

1. TeOpI/IH JIMACPCKUX KAaYCCTB. COCT&BJ’IHIOH_[I/IC JmaepcTBa. Otimmune MCHCIKEPA OT

nuaepa.
. CTtunu nuaepcraa.

. CtpaTerus BIusHus.
. CUTyallMOHHO€ JIUAEPCTBO.

O 03O b~ W

. Kontunyym nunepckoro nosenenus cornacHo Tannenbaymy u Hlmuary.
. Mcrounuku nuynoi Biiactu 1o Jxx. @penya u b. Poii Beny.

. Ctum NMOBCACHUA JIMACPA U TPUHATHUA UM peH_IeHI/Iﬁ COrJIaCHO XCpCI/I-BJ'IaHH_Iapy.
. KOMaHI[BI " pasaCIICHHOC JIMACPCTBO. 3aMeIJ_[eHI/Ie JIMACPCTBA.
. ((I[BI/IFB.TCJ'IB» JIMACPCTBA. «CTapaﬂ» N «HOBasd» CUCTEMBI «MACHU - ICHHOCTHU» General




Electric.

10. CtpyKkTypa «BHYTPEHHUX» U «BHEIIHUX)» HaBBIKOB MEHEIKEpA.

11. «Oxno [I>xoxapu» Kak CpeJICTBO CAMOTIO3HAHUSI.

12. CucteMbl IEHHOCTEH aMEPUKAHCKOH, SITTOHCKOM 1 apaOCKOM KyJIbTYpHI.

13. OTHOIIEHUE K UBMEHEHUSIM.

14. Mexnu4HOCTHAS OPUCHTALIHSL.

15. CTuiib MBITIUICHHUSL.

16. AHanu3 cTuiIg MBIIICHUSI coryiacHo Maiiepc-bpurre.

17. [lpeanouTtenus ato/iei pa3HOTO TUIIA B OTHOIIIEHUU PaOOTHI.

18. Jlecats yrpaBieHUECKUX poJied coriacHo I'. MiHnOepry.

19. CrpykTypa MEXJINYHOCTHBIX KOMMYHUKALUN U KpUTEpU UX 3PPEKTUBHOCTH,
KOMMYHUKATUBHBIN IITYM.

20. ®axTopsl, BIUAIOUINE Ha 3PPEKTUBHOCTH KOMMYHUKALIUH.

21. HaBbiku BepOAIbHBIX KOMMYHHUKAITUH.

22. HeBepOanbHble KOMMYHUKaluu. HTepripeTalys HeBepOaTbHbIX CUTHAIOB.

23. Tunosnorus JIMYHOCTHU U JIEII0OBOE OOIIIEHHE.

24. XapaKTepuCTHKA YEThIPEX IIKOJ MPEUMYILIECTB.

25. llcuxohu3noI0oruuecKne OCHOBBI OOIICHHS.

26. PexomeHaaruu o 0OIIEHHIO C TIPEICTABUTEIISIMH HEKOTOPBIX TUIIOB JIMYHOCTH.
27. CocTosiHME H1Ia U KOMMYHHUKauu. CrenuaibHbie pOpMbl AETOBBIX KOMMYHHUKAIUH.
28. Ilonatne ynpapiieHYeCKOro pemeHns. OCHOBHBIE 3TAIbl IPUHATHUS YIIPABIEHYECKOTO
pelIeHus.

29. Ilcuxonorunyeckue npoodaeMbl IPUHATHS PELICHHUS.

30. Tunsl ynpaBJIeHUECKUX PEIICHUM.

31. Metoapl UHAMBUIYAIBHOTO U TPYIIIOBOTO MPUHSTHS PEIICHUM.

32. [Is1Th CTHIICH IPHHATHS PEIIeHHi B cOOTBeTCTBHH. Bpymy u @. MerTony.

33. [IpaBuna, KOTOPBIMH HYKHO TIOJIL30BaThCs TIPU BBIOOpE cTuieil. Kpurepun BriOopa
CTHJISL IPUHSTHSI PEIICHHUS.

34. TloHsiTue KOMaHbI. JTalbl IOCTPOEHUS KOMAH/IbI.

35. CpaBHUTEIbHBIC XapAKTEPUCTUKH TPYIIbI U 3D(HEKTUBHONW KOMAaH/IbI.

36. Ponm 4uneHOB KOMaHIbI coTyIacHO benouny.

37. IlpeumyiiiecTBa U OrpaHUYEHUS] KOMAHIHOW I€ATEIIbHOCTH.

38. IIpoBepka 1enecoodpazHocTu GopmMupoBanus koMauabl. COBpeMEHHBIE TPHUEMbI
(dbopmupoBanust kKoMaHbl. HarrionanbHbie 0COOEHHOCTH MOCTPOCHHS KOMaH/IbI.

39. Ilpencrapiienne 0 KOH(MIUKTHI KaK IPOTUBOPEUUS U UICTOYHUKHU Pa3BUTHSL.

40. KoHpnukT, Kak CpeACcTBO BhISBICHH poOieMbl. CTUMynupyomas QyHKIus
koH(pmukTa. KoHGIUKT, Kak CIIyCKOBOM KJ1araH 3MOLUH.

41. Crpykrypa (ki) Kondaukra u ocHoBHbIE (OPMBI TOBEACHUS B KOH(IUKTHOM
CUTYaIUH.

42. CurHaibl 3CKananuy KOHQINKTA.

43. [Ipuemsl npepbIBaHUs IUKIA KOH(IUKTA.

44. T14Th OCHOBHBIX TUIIOB MOBEICHUS B KOH(GIMKTHOW CUTYaIUH.

45. BrIGop cpencTBa yrpaBieHUs! KOHQIUKTOM.
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YUPEXJEHUEBBICILIET'O OBPA3OBAHNS
«IOHELIKASI AKAJIEMUS YITIPABJIEHUS U TOCYJAPCTBEHHOI CJTYKBbI»

Hanpagisienue noarorosku 38.04.03 YnpapJiieHue nepcoHajaiom

IIpoduas Ynpasiienue nepcoHanom

Kadenpa ynpasiaeHust nepcoHaioM U 3JKOHOMMKH TPyAa

JAucuuniamnnaa (moayiab) TexHOJI0rMH JIMIepCTBA B YIPABJICHUHU _IEPCOHATIOM
Kype 2 Cemectp_3 ®Dopma 00yueHHs1 OUHAs

3K3AMEHAIIMOHHBIN BUJIET Nel

Teoperuyeckue BOnpocsl.

1. Teopus nuaepckux kadectB. Cocrapistomue auaepcrsa. OTanuue MeHeakepa oT JIuaepa
2. Tunel ynpaBaeHUYECKUX PELIECHUI.

3. [Ipuemsl npepbiBaHUsI LIMKIIA KOHIIUKTA.

Oxzamenamop: _1O.I".bapanHuk
YTBepxkaeHO Ha 3acelaHnu Kadeapsl « » 20 r. (mpotokon Ne oT
« _» 20 1)

3as.xagedpoii: _ A.M.Cragauk



