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PA3JIEJI 1. TACIIOPT ®OHJIA OIIEHOYHBIX CPEACTB

1o y4eoHoi aucuunianHe «VeHexKMeHT»

1.1. OcHoBHbIE cBeJleHNs 00 YUeOHOH TUCHMILJIMHE

Tabnuya 1

XapakTepucTuka ydeOHON AUCIUIIIIMHBI

O06pasoBarespHasi mporpamma

Hanpasnenue noaroroBku

38.03.01 DxoHOMUKA

ITpoduns bankosckoe aeno

KomnuuecTBo pas3aenos yue6Hoit HBa

JUCIUTITAHEI

JIMCIMILTHA BAPUATHBHOMN yactu| Bapnarusnoii yactu (b1.0.18),

00pa3zoBaTeIbHON MPOTPAMMBI

po(hecCHOHATLHOTO IHUKJIA y4eOHOTO TIaHa
MOJITOTOBKH 0aKaJlaBPOB 110 HAIPABIICHHUIO
38.03.01 Dxonomuka

POpMBI KOHTPOJISI

Ounas popma 006yueHus

IToxazarenn
KomnndecTBo 3aueTHBIX €IMHULL 4
(KpeauToB)
Cemectp 2
Oowan mpyooemkocms (aKadem. 4acoe) 144
Konumaxmmnas paboma: 56
JIeK1IIMOHHbIE 3aHATUS 18
CeMmuHapcKHe 3aHATUS 36
CamocTosiTebHas padoTa 61
Konrpoan 27
KoncynbTanun 2
HenenbHOE KOMMYECTBO YacOB 4
B T.4. ayJIUTOPHBIX 2
9K3aMEeH

Dopma npomedncymounoi ammecmayuu




1.2. IlepeyeHb KOMIETEHIHWH € yKa3aHueM JTanoB GopMHpoOBaHMs B Mpolecce
0CBOeHHsI 00pa30BaTeJIbHOI MPOrpaMMbl

Tabnuua 2

[IepeueHb KOMIIETEHLNI U UX 3JIEMEHTOB

Kon
KOMIIETEHIINH]

DopmynupoBKa

KOMIICTCHIIMHN

Nunexc
SJIEMEHTA

ONeMEeHTHI KOMITCTCHITUN

VK-1 Cnocober ocywecmenamov nOUCK, Kpumuyeckull auaiu3 u Ccummes uH@opmayuu,
NPUMEHAMb CUCIEMHBLI NOOX00 01 peuleHus NOCMABIeHHbIX 3a0ay

3HaTh:
YK-1.53-1 MPUHLMIIBI cOopa uHbOpMauu
YK-1.5 3-2 IpUHIUIBI cOopa, 0TOopa nHpopMaIH
YK-1.5 3-3 OpUHIMUIBL cOopa, oTOopa U 0000meHHS
uHpopmanuu
YMerb:
YK-1.5V-1 OCYIIECTBIISATH COOp MHPOpMALINH
YK-1.5V-2 OCYILECTBIISATH COOp 1 0TOOp MHPOPMALIUU
3naem npunyuner  |YK-1.5Y-3 OCYIIECTBIIATH cOOp, 0TOOp M 00001IEHNE
cbopa, ombopa u uHpopmanuu
YK-1.5
0006weHus
wngpopmaru Baajgers:
YK-1.5B-1 MTOMCKOM uHdopmauu, MIPUMEHSTH
CHUCTEMHBIH  TOAXOX ISl  PEIICHHS
MOCTABJICHHBIX 3314
YK-1.5 B-2 [IOMCKOM, KPUTHYECKHUU aHaJIM30M
uHpOpMallUK, TPUMEHITh  CHCTEMHBbI
MOJIXOA JUIA PEHICHUS TOCTaBICHHBIX
VYK-1.5B-3 [IOMCKOM, KPUTHYECKHM aHaIu30oM H
CHUHTE30M  WHpOpMAIWH,  MPUMEHSTH
CUCTEMHBIH  MOAXOX ISl  peLICHMS
MOCTABJICHHBIX 3a]1a4
3HaTh:
YK-1.6 3-1 IIPUPOLY PA3HOPOIHBIX SIBICHUI
Ymeem coomnocums |YK-1.6 3-2 OPUPOAY  PA3HOPOAHBIX  SIBICHUH U
PAa3HOpoOHble CHUCTEMaTH3UPOBATh UX
A6IeHUs U —
Ux 8 pamKax >
USGPanHBIX 61006 M30paHHBIX BHAOB MPOGeCcCHOHATHHOM
npogeccuonanvHol ACATCILHOCTH
oesamenbHOCmu YMeTh:
VYK-1.6 V-1 COOTHOCHUTDH Pa3HOPOJIHBIE SBJICHUS




VK-1.6 V-2

COOTHOCHUTL PAa3sHOPOAHBIC SABJICHUA U
CUCTCMATU3UPOBATH UX

YK-1.6 ¥-3 COOTHOCHTb DPa3HOPOJAHBIC SIBJICHUS W
CHCTEMaTHU3UpPOBaTh WX B  paMKax
U30paHHBIX BUIOB TNPO(eCcCHOHANBHOM
JETENLHOCTH

Baanern:

VK-1.6 B-1 METOJIaMH  COOTHOILICHUSI Pa3HOPOIHBIX
SIBJICHUU

VK-1.6 B-2 METOJIaMl  COOTHOILICHUSI Pa3HOPOIHBIX
SIBJIEHUH M CUCTEMAaTHU3allMU X

YK-1.6 B-3 METOJJaMU  COOTHOIIEHHUS PAa3HOPOJIHBIX

SBJICHUHA M CHUCTEMaTH3allMM UX B paMKax
n30paHHBIX BUAOB TNPOo(ecCHOHAIBHOM
JeSITeIbHOCTH




Tab6muna 3

Oransl GopMUPOBaHUS KOMIIETEHIIMHI B POIIECCE OCBOCHUS OCHOBHOM 00pa3oBaTeIbHON

MIPOTPAMMBI
Konx
KonTponupyemeie Howmep
No KOHTPOJIUPYEMO HaumeHnoBanue o11eHOYHOTO
pazziesbl (TEMBI) ceMecTp | . *
/i . 1 KOMITETeHLIUU cpencTaa
y4eOHOM TUCIUILINHBI a
(wm ee 4acTH)

Pa3nen 1. I'ene3nc, 3aKOHBI U NPUHIUIBI
MeHelkMeHTa. OCO0EHHOCTH «OPraHu3alumw» B
cucTeMe MEeHeIKMeHTa

Pedepar

1. | Tema 1.1 MenemxMeHT YCTHBIN OTBET, TIUCKYCCUOHHBIN
KaK Hay4yHas 4 YK-1.5, YK-1.6 | Bonipoc, pa3HOYpOBHEBBIC 3aJaHUSI.
JMCLUIUIMHA

2. |Tema 1.2 Pa3Butue 4 VK-1.5, YK-1.6 | ycTHBII1 OTBET, AUCKYCCHOHHBII
TEOPUH MEHEJKMEHTA BOIIPOC, pa3HOYPOBHEBbIE 3a/1aHUS

3. |Temal.3 VYK-1.5, YK-1.6 | ycTHBII1 OTBET, AUCKYCCHOHHBII
Opranuzanus Kak 4 BOIIPOC, Pa3HOYPOBHEBbIE 3a/1aHUS
00BEKT MEHEIKMEHTA

4. |Tema 1.4. VK-1.5, YK-1.6 |ycTHBIH OTBET, IUCKYCCUOHHBIH
[TnanupoBanue Kax 4 BOIIPOC, pa3HOYPOBHEBbBIE 3aJJaHU
byHKIISA
MEHEIPKMEHTa

5. |Tema 1.5. VK-1.5, YK-1.6 |ycTHBIH OTBET, IUCKYCCUOHHBIH
Opranu3zanus Kak 4 BOIIPOC, pa3HOYPOBHEBbIE 3aJJaHUs
byHKIISA
MEHEPKMEHTa

KonTpoJib 3HaHMi 0 pasgeny

Pazgen 2. MeHe1:KMEHT KakK pe3yJibTaT ONTHMAJBHOTO
COYETAHUS KAYeCTB PYKOBOIUTEJISl, CHCTEMbI
KOMMYHHUKAIMI U1 MOTHBALIMU PA0OTHHKA

Pedepar

6. |Tema 2.1. MotuBauus VK-1.5, YK-1.6 | ycTHBII1 OTBET, AUCKYCCHOHHBIN
U CTUMYJIMPOBAHUE B 4 BOIIPOC, Pa3HOYPOBHEBBIE 3a/1aHUS
CHCTEME MEHEKMEHTA

7. |Tema 2.2. KoHTpouns B 4 VK-1.5, YK-1.6 |ycTHBIH OTBET, TUCKYCCUOHHBIH
CHCTEME MEHEKMEHTA BOTIPOC, pPa3HOYPOBHEBBIC 3aaHUs

8. | Tema 2.3. Coneprxanue VK-1.5, YK-1.6 | ycTHBIH OTBET, TUCKYCCUOHHBIH
¥ TIPOLIECC MPUHSATHUS 4 BOTIPOC, Pa3HOYPOBHEBBIC 3aaHUS
yIIpaBJIEHYECKUX
peleHn

9. |Tema 2.4. VK-1.5, YK-1.6 | ycTHBIH OTBET, TUCKYCCUOHHBIH
KommyHukammm B 4 BOTIPOC, Pa3HOYPOBHEBBIC 3aaHUS
MEHEHKMEHTE

10.| Tema 2.5. Bnactb u VYK-1.5, YK-1.6 | ycTHBII1 OTBET, AUCKYCCHOHHBIH
JMYHOE BIMSHUE B 4 BOIPOC, Pa3HOYPOBHEBBIE 3aaHUs

CHCTEME MCHC/IPKMCHTA

KonTpoJsib 3HaHMit o pazaery




1.3. Onucanue mnoka3aTejleid W KpUTEepHeB OLEHUBAHUS KOMIETEHUHH Ha
Pa3JIMYHBIX 3Tanax GopMHPOBAHMS, ONIMCAHNE IIKAJIbI OLICHUBAHHUS.

Heckpun [Ixanb! orleHUBaHUS
Top ITokaszaTenb oneHKH Tl'ocynmapcer Kpurepuu ouenupanus
KOMIIETE bannsl
i BEHHas
1 2 4 5 6
— OCHOBHBIE 3Tanbl ¥ TEHACHIUN TEOPETUIECKOE
pPa3BUTHUS MEHEIKMEHTA; coziep)KaHUe JTUCIUIIIIUHBI
— 3aKOHBbI, IPUHIMIIBI U METObI OCBOCHO
MEHEDKMEHTA; MOJIHOCTHIO; uMeer
- ponu, pyHKIHUH U 330291 HEOOXOIUMBIE
COBPEMEHHOT'O PYKOBOIUTENS; MIPaKTHYECKHE HaBBIKU
~ IPUHIMIIBI EJEHO0T0TaHusl, BUIBI paboThI C
Y METOBI TUIAHUPOBAHUS; OCBOEHHBIM MaTepHaJIOM;
— CYIIHOCTb OpraHU3allMOHHON BCE MPEeyCMOTPEHHBIE
JESATEIBHOCTH U €€ MECTO B CUCTEME paboueit porpamMmou
YIIpaBJICHHST; OCHOBBI JUCLUUIUIMHBI 33aHUS
3HaeT CTPYKTYPUPOBAHHUS OpraHU3alluy; BBIIIOJIHEHBI;, KAayeCTBO HX
~ OCHOBHBIE BUJBI U IPOLEAYPHI BBITOJIHEHHUS
BHYTPHOPIaHU3ALMOHHOTO KOHTPOJIS; OLIEHEHO MaKCHMaJlbHBIM
— BUJBI YIPABICHYECKUX PEIICHUN U qrciIoM OaioB.
MCTOJbI UX MPUHATHUA,
~ OCHOBHBIEC TEOPHUHU U KOHLEHINN
B3alMO/ICICTBHUSA JIIOJIEH B
OopraHuv3sainuu, BKIrOo4as BOIIPOCHL
MOTHUBALIMH, TPYIIIOBON TUHAMUKH,
KOMaH000pa30BaHuUs,
KOMMYHUKAaIUH, TUAEPCTBA U
yrnpasyieHHs] KOHQJINKTaMH. o o
— CTaBWTH LIETH U POPMYJIUPOBATD 2 9
3a/1a4uu, CBS3aHHBIE C pealin3alren B g
podecCHOHATBHBIX HYHKIIUIA; o
~ OpPraHu30BHIBaTH KOMaHIHOE
B3aUMOJICHCTBHUE IS PELICHUS
YIpaBIeHUYECKUX 33/1a4;
— aHaAJIU3UPOBAThH
KOMMYHHKALIMOHHBIE TIPOLIECCHI B
opraHusaluy 1 pa3pabaTbiBaTh
MMPEAJIOKCHUA 110 MOBBIIICHUTIO UX
3¢ eKTUBHOCTH;
~ HCTOJIb30BaTh PA3JIMUHbIE METOIbI
Ymeer oteHKH 3 (HEeKTUBHOCTH

npodeccnoHabHOM AeATETbHOCTH
MEHeDKepa;

- pa3pabaTbIBaTh MEPOIPHUATHS TIO
MOTHUBHUPOBAHUIO U CTUMYJIIMPOBAHUIO
NepCOHANa OpraHu3alluy;

— AWAarHoCTUpoOBaThb OTUUYCCKUC
HpO6HeMI)I " IPUMCHATH OCHOBHBIC
MOJIENIM IPUHATHUS STHYHBIX
yIpaBJIEHYECKUX PELICHUI;

— OpraHnU30BbIBATH CBOIO
JeSITeIbHOCTD U YIIPABISTh CBOMM

BPEMEHEM.




Heckpun IIIkae! OIlecHUBaHUS
Top Tloka3zarens o1eHKH Tlocymapct Kpurepuu ouenupanus
KOMIIETE bamsr
i BEHHas

1 2 4 5 6

Brmageer |- Meromamm peanm3alliid OCHOBHBIX
YIPaBICHUYCCKUX (PYHKIINHT;
— METOJIaMU MPUHATHUS U
TEXHOJIOTHSIMH peaTn3aIiny
YIOPABJICHYECKUX PELLICHUN;
— COBPEMCHHBIMU TEXHOJIOTUSIMHU
3¢ (PEeKTUBHOTO BIUSHUS Ha
WHAWBHUTyaJIbHOE U TPYIIIIOBOE
MOBEJICHUE B OPraHU3aIUH;
— COBPEMEHHBIMU METOJIaMU
YIpaBJIeHHS YeIOBEYSCKUMU
pecypcamu;
— HaBBIKAMH JIEJIOBBIX
KOMMYHUKALIHIA;
— HaBBIKaMH pa3pabOTKH TJIAHOB
Pa3BUTHS OPTaHU3AIUY;
HaBbIKAMH pa3pelleHus] KOH(IUKTOB
C TIO3HITAHN COIMATLHOM
OTBETCTBEHHOCTH.
— OCHOBHEIE 3TaIbl U TCHACHIUN TEOPETHUECKOE
Pa3BUTHS MEHEIDKMEHTA; colepkaHne TUCIIUILTHHBI
~ 3aKOHBI, IPUHIIUIIEI 1 METOBI OCBOEHO
MEHEPKMCHTA; IOJIHOCTBIO; HEKOTOpbIE
- poiy, PyHKINHU U 3a1a4u MPaKTUYCCKHE HAaBBIKH
COBPEMEHHOTO PYKOBOTUTEIIS; paboThI C OCBOCHHBIM
— TIPUHIIHUIII [eJICTIONIOTaHus, BUIBI MaTepHaioM
Y METOJIbI TUTAHUPOBAHUS; c(hopMHUPOBaHBI
— CYIIHOCTH OPTaHU3aIMOHHON HEIOCTATOYHO I10JIHO;
JIEATEIBHOCTH U €€ MECTO B CUCTEME OTIEJIbHEIE,
VIPABIICHUS, OCHOBBI g o MIPEAyCMOTPECHHBIE

3HaeT |CTPYKTYPHPOBAHHS OpTaHM3AIINH; 2 £ paboueit MporpaMMon

— OCHOBHBIE BHJIBI U TIPOIIETYPHI >% ™~ NMCLHIUIMHEL, 3a0aHus

BHYTPHUOPTAaHU3ALIMOHHOTO KOHTPOJIS;
- BUJBI yIPABICHYECKUX PEUICHUN U
METOABI UX MPUHSATUS;

OCHOBHBIC TEOpPUM ¥ KOHIICIIIUU
B3aUMOJICUCTBUS JIIonen B
OpraHu3allMM, BKJIOYasi  BOIPOCHI
MOTHBAallM{, TPYNIOBOM JUHAMHUKU,
KOMaH1000pa30BaHus,
KOMMYHUKALWH, JIAJIEPCTBA u
yHpaBiIeHus] KOHQIUKTaMH.

BBITNIOJIHEHBI € OIIMOKaMH,
KAa4eCTBO WX BBIIIOJIHEHUS
OLIEHEHO YKCIIOM OalIoB,
OIU3KUM K
MaKCHMaJbHOMY.




Heckpun
TOp
KOMIIETE
HIIMU

Ilokazarenn OLCHKHU

IIIkae! OIlecHUBaHUS

Tlocymapct
BEHHAs

Bamner

Kpurepun oneHnBaHUs

1

2

4

5

YmMmeer

— CTaBWTH IETH U POPMYITUPOBATH
3a7a4yM, CBS3aHHbIC C Peallu3anuei
npodeccnoHambHbIX QyHKINIA;

— OpraHU30BHIBATh KOMaHIHOE
B3aUMOJICHCTBUE JUIS PEIICHHSI
yIpaBJICHYECKHX 3a]1a4;

- aHAIU3UpPOBATh
KOMMYHHKAIIHOHHBIC TIPOIIECCHI B
OpraHM3alvu U pa3padaThIBaTh
NPEUIOKEHHUS 110 OBBIIICHHIO HX

3¢ peKTUBHOCTH;

— HWCITOJIb30BaTh Pa3IUNYHBIC METOIBI
O1eHKH 3(h(HEKTUBHOCTH
npo(eCcCUOHATLHON TEATETHHOCTH
MeHeDKepa;

- pa3pabaThIBaTh MEPONPHSITHUS 110
MOTHUBHUPOBAHUIO U CTUMYJIMPOBAHUIO
MIepCOHANA OpPraHU3aIlny;

— AUArHoCTupoBaTh OSTHYCCKUC
HpO6HCMI>I 1 IPUMCHATH OCHOBHBIC
MOJICITU MIPHUHSTHUS STHYHBIX
YIPaBIICHYCCKUX PEIICHUIA;
OpraHu30BbIBATE CBOIO ACATCIBHOCTH
W YIPABJIATH CBOUM BPEMEHEM.

Bnaneer

— METOAAaMH peaan3alui OCHOBHBIX
yIpaBlieHYECKUX PYHKIIHUIA;

- METOAAaMH MPUHATHUS U
TEXHOJIOTHSIMU peau3ayn
yIpaBJIEHYECKUX PELICHUI];

— COBPEMEHHBIMHU TEXHOJOTHIMHU

3¢ (eKTUBHOTO BIUSHUS HA
MHIMBUAYaJIbHOE U TPYIIIIOBOE
TIOBEJICHUE B OPraHU3aIHH;

— COBPEMEHHBIMHU METOJIAMHU
yIpaBiieHUS YeJI0BEUECKUMH
pecypcamu;

- HaBBIKAMH JICJIOBBIX
KOMMYHUKAIIHIA;

— HaBBIKaMU pa3padOTKH IJIAHOB
Pa3BUTHUS OpraHU3aIINY;

HaBBIKAMHU pa3pelieHus] KOHQIMKTOB
c MO3ULIUU COLMANILHON
OTBETCTBEHHOCTH.

3HaeT

— OCHOBHEIE 3TaITbl M TCHICHITUN
pPa3BUTHUS MEHEIKMEHTA;

— 3aKOHBI, IPUHIUIIBI U METOIbI
MCHEKMEHTA,;

- posn, QYHKINH U 331a91
COBPEMEHHOTO PYKOBOJUTEIIS;

— TIPUHIIAIIEI TEJICTIONOTaHus, BUIBI
Y METOJIBI TUTAHUPOBAHUS;

— CYUIHOCTb OpPTraHU3allMOHHON

Y I0BNETBPOPUTETHHO

60-74

TEOpEeTUIECKOe
COJIepKaHUE JTUCITUILTUHBI
OCBOCHO YaCTHYHO, OJTHAKO
poOeTBl He HOCST
CYIIECTBEHHOTO
XapakTepa; Heo0XO0IuMbIe
IMPAKTUYECKHUEC HAaBbIKHN
paboTBl C  OCBOEHHBIM
MaTepUuaioM B OCHOBHOM




Heckpun [Ixanb! orieHUBaHUS
Top ITokazarenb OIeHKU Tocynapcer Kputepuu oneHuBaHus
KOMIIETE bannbl
i BEHHAs
1 2 4 5 6
NEeSITeIbHOCTH M €€ MECTO B CHCTEME c(hopMUpPOBaHBI,
YIPABJICHUS; OCHOBBI OOJIBIIMHCTBO
CTPYKTYPUPOBAHHMSI OpraHU3allHH; MPEIyCMOTPEHHBIX
— OCHOBHBIE BUJBI U IPOLEAYPHI paboueit MPOTrpaMMOi
BHYTPHOPTaHN3AIIMOHHOTO KOHTPOJIS; JUCTUTUTAHBI yaeOHBIX
— BH/IBI YIIPABICHUYECKUX PEIICHUHA U 3aJlaHus BBITIOJTHEHO;
METOJTBI X TIPHHSTHUS; HEKOTOpBIE n3
OCHOBHBIE TEOPHH U KOHIICIIUHN BBITIOJTHEHHBIX  3aJaHAN
B3aUMOJICUCTBUS moen B coaepxat OIIINOKH,
OpraHM3alliy, BKIIOYas  BOIPOCHI KaueCTBO WX BBIMOJHCHUS
MOTHBAIl{, TPYIIOBOH IWHAMUKH, OIICHEHO YHCJIOM O0alljioB,
KOMaHII000pa30BaHus, OMM3KIM K  CpeaHeMy
KOMMYHUKAIIUH, JIUIepCTBA u 3HAYEHHUIO.

ynpaBiieHHsI KOHQJIUKTaMU.

VYMeet

— CTaBWTH LIETH U POPMYIUPOBATH
3a7la4uu, CBA3aHHBIE C pearu3anei
npodecCHOHANBHBIX (DYHKIINH;

~ OpPraHu30BHIBAaTH KOMaHIHOE
B3aUMOJEHCTBHUE IS PEIICHHS
yIpaBleHUYECKUX 3a/1a4;

— aHAJTU3UPOBATH
KOMMYHHMKALIMOHHBIE TIPOLIECCHI B
opraHusaluy 1 pa3pabaTbiBaTh
MMPEAJIOKCHUSA 110 MOBBIIICHUTIO UX

3¢ eKTUBHOCTH;

— HCIIOJIB30BAaTh Pa3IMYHBIC MCTO/AbI
O1IeHKH 3(h(HEKTUBHOCTH
npodecCHOHAIBHON e TebHOCTH
MEHEDKEPa;

- pa3pabaTbIBaTh MEPOIPUATHUS 11O
MOTUBUPOBAHUIO ¥ CTUMYJIMPOBAHUIO
NepCOHaNa OpraHu3aluy;

— AUArHoCTUpoOBaThb OSTUUYCCKUC
HpO6HeMI)I " IPUMCHATH OCHOBHBIC
MOJIENIM IPUHATHUS STHYHBIX
YIIPaBICHYECKUX PEIICHU;
OpraHu30BbIBATE CBOIO ACATCIBHOCTDH
Y YOPaBJIATh CBOUM BPEMEHEM.

Bmaneer

- METOJIaMU pean3alid OCHOBHBIX
yIpaBlieHUYECKUX PYHKITHIA;

- METOAAaMH MPUHATHUS U
TEXHOJIOTHSIMH PeaTU3alliu
YIIPaBICHYECKUX PEIICHU;

— COBPEMEHHBIMHU TEXHOJIOTHIMHU
3¢ (EeKTUBHOTO BIIMSHUS HA
MHIWBUAYaJIbHOE U TPYIIIIOBOE
TIOBEJICHUE B OPTaHU3aIHH;

— COBPEMEHHBIMU METOJIAMHU
yIpaBiieHUS YeJI0BEUECKUMU
pecypcamu;

— HaBBIKAMH JICJIOBBIX
KOMMYHUKAIIUH;
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Heckpun

IIIkae! OIlecHUBaHUS

KOLZIZ:Te IMokazaTenp OLEHKH Tocynapcr Basisi Kpurepun orieHnBaHus
- BEHHAs
1 2 4 5 6

— HaBBIKaMH pa3pabOTKH IIaHOB
pa3BUTHUS OpraHU3alLny;
HaBBIKAMHU pa3pelICHUs] KOH(MIMKTOB
c MO3ULINH COLIMAIbHON
OTBETCTBEHHOCTH.
~ OCHOBHBIE 3TaITbl U TEHACHIINN TEOpPETUYECKOe
Pa3BUTHSI MCHE)KMEHTA,; COZICpYKaHUE JUCIUIUTHBI
— 3aKOHBI, IPUHIHUIIBI U METOJIBI HE OCBOCHO B IIOJHOM
MEHEDKMEHTA; o0beMe; He Ha JOKHOM
- ponu, pyHKIUH U 3aJa4K ypoBHE  C(HOPMHPOBAHBI
COBPEMEHHOT'O PYKOBOJIUTEIIS; 3HaHUS METOJIOB aHaIM3a
— TIPUHIMIIBI IIEJIETI0I0TaH!s, BUIBI HEOOXOINMBIX
Y METO/IbI TUITAHUPOBAHHUS; NP BBISBJICHHU (DaKTOPOB,
— CYUIHOCTb OpPTaHH3aIMOHHOM BJIMAIONINX HA JOCTHXCHUE
JEATEILHOCTH U €€ MECTO B CHCTEME MIOCTaBJICHHOM LETIH;
yTpaBICHAS; OCHOBBI HEOOXOIUMEIE

3HaeT |CTPYKTYpUPOBAaHUS OpraHU3allNY; HpaKTHYECKUE HABBIKH
~ OCHOBHBIE BUJIBI M IPOLIE/TYPHI paboTHI HE
BHYTPHOPTaHU3aIMOHHOTO KOHTPOJIS; c(OpMHUPOBaAHEI, BCE
— BH[IBI YIPABICHYCCKUX PEIICHUI U MpeIyCMOTPEHHBIC
METOABI UX MPUHATUS; paboueit porpaMmmou
OCHOBHBIE TEOPHH U KOHLECIIUH JUCIUTUTAHBI 3a1aHus
B3aUMOJICHCTBHS nronei B BBINIOJIHEHBI €  TPYOBIMH
OpraHu3alvy, BKJIIOYas  BOMPOCHI omuOKaMu JHOO COBCEM
MOTHBAIM{, TPYMIIIOBOH JUHAMUKH, o HE BBINIOJHEHBI, Ka4yeCTBO
KOMaHJJ000pa30BaHus, E WX BBITIOJHEHUS OLIEHEHO
KOMMYHUKAIIUH, JUIepCTBa u g YUCIIOM OailioB, OIH3KUM
yIpaBiieHHs KOHQINKTaMHU. § - K MHHUMAaJIbHOMY
— CTaBUTBH 1M U (OPMYITHPOBATH A 2
3aj1auu, CBS3aHHBIE C pearu3aluei %
npodecCHOHATBHBIX (DYHKIINH; S
~ OpraHM30BBIBATH KOMAHIHOE Ny
B3aUMO/JICUCTBUE ISl PELLICHUS =
yIpaBlieHUYECKUX 3a/1a4;
— aHAJIM3UPOBATH
KOMMYHHKAIIMOHHBIE TIPOLIECCHI B
opraHusaluy 1 pa3pabaTbiBaTh
HPEUTOKEHNS 110 TTOBBIIICHHIO UX
3¢ eKTUBHOCTH;
- HWCTOJIb30BaTh Pa3IM4HbIE METOIbI

Ywmeer

oteHKH 3 (HEeKTUBHOCTH
npodecCHOHAIBHON e TebHOCTH
MEHEKEPA;

- pa3pabaTheIBaTh MEPOIPUATHS TIO
MOTHBHPOBAHHUIO U CTUMYJINPOBAHUIO
NepcoHalla OpraHu3alumy;

- JIMAarHOCTHPOBATH STHYECKUE
MpOOJIEMBI U IPUMEHSATH OCHOBHBIE
MOJIENIM IPUHATHUS STHYHBIX
YIIPaBICHYECKUX PEIICHU;
OpPraHU30BHIBATh CBOIO AEATEIHHOCTH
Y YIIPABIISATh CBOUM BPEMEHEM.
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Heckpun IIIkae! OIlecHUBaHUS
Top Tloka3zarens o1eHKH Tlocymapct Kpurepuu ouenupanus
KOMIIETE bamsr
i BEHHas
1 2 4 5 6
- METOJaMH peaT3aii OCHOBHBIX
YIPaBICHUYCCKUX (PYHKIINHT;
— METOJIaMU MPUHATHUS U
TEXHOJIOTHSIMH peaTn3aIiny
YIOPABJICHYECKUX PELLICHUN;
— COBPEMCHHBIMU TEXHOJIOTUSIMHU
3¢ (PEeKTUBHOTO BIUSHUS Ha
WHAWBHUTyaJIbHOE U TPYIIIIOBOE
MOBEJICHUE B OPraHU3aIUH;
Bnageer |- coBpeMEHHBIMU METOAMHU

YIpaBJIeHHS YeIOBEYSCKUMU
pecypcamu;

— HaBBIKAMH JEJIOBBIX
KOMMYHUKALIHIA;

— HaBBIKaMH pa3pabOTKH TIAHOB
Pa3BUTHS OPTaHU3AIUY;

HaBbIKAMH pa3pelleHus] KOH(IUKTOB
C TIO3HITAHN COIMATLHOM
OTBETCTBEHHOCTH.
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PA3JIEJ 2.
TEKYIIAI KOHTPOJIb IO JUCHUATIINHE (MOJIYJTIO) «MeHeKMenT

Texkymuii KOHTPOJb 3HAHMKM MCIONB3YEeTCA M OINEPAaTUBHOTO U PETYISIPHOTO
yIpaBJIeHUS Y4eOHOH JEATEIbHOCTHIO (B TOM YHCIIE CAaMOCTOSTEIbHON paboToil) 00yUyaromumxcs.

B ycnoBusAx OamybHO-PEHTHMHIOBOM CHCTEMBl KOHTPOJS pE3yJabTaTbl TEKYILEro
OLICHUBAHMsI 00YYArOIIETroCs UCTIONIB3YIOTCS KaK MoKa3aTesb ero TeKyuiero pedTunra. Tekymui
KOHTPOJIb YCIIEBAEMOCTH OCYILLIECTBISETCS B TEUEHUE CEMECTPA, B XO/1€ MOBCEIHEBHON yueOHOMH
pa®oThl IO MHAUBUAYAIbHON MHUIIMATHUBE IIpenogaBaTesis. JJaHHbIi BUI KOHTPOJISI CTUMYJIUPYET
y oOydarolierocs CTpPEMJIEHHE K CHCTEMaTH4YeCKOH CaMOCTOSTENIbHOW paboTe M0 HM3Y4YEHUIO
JUCLUILIAHBL (MOJYJIS1).

Tabmuma 2.1.
Pacrnipenenenne 6aJioB 1Mo BUaM y9eOHOM e TEIBbHOCTH
HaumenoBanue Bun 3amanus
Pasnena/Tembl 3 Boero 3P P
JI3 YO 1B | P3 3a TeMy
P.1.T.1.1 1 2 2 1 6
P.1.T.1.2 1 2 2 1 6
P.1.T.1.3 1 2 2 1 6 10
P.1.T.14 1 2 2 1 6
P.1.T.1.5 1 2 2 1 6 20
P.2.T.2.1 1 2 2 1 6
P2.T2.2 1 2 2 1 6
P2.T.2.3 1 2 2 1 6 10
P.2.T.2.4 1 2 2 1 6
P.2.T.25 1 2 2 1 6
Hroro: 1006 10 20 20 10 60 20 20

JI3 — NIeKIIMOHHOE 3aHSITHE;

YO — ycTHBIH 01poc;

JIB — muCcKyCCUOHHBIN BOIIPOC;

P3 — pa3HoypoBHEBbIE 3a/1aHUS;

C3 — cemuHapCKOE 3aHATHUE;

K3P — koHTpOab 3HaHUi o Pazneny;

P — pedepar.

CP — camocTosTenbHas paboTa 00yyaronerocs
N3 — unuBHUyanpHOE 3a/1aHue

2.1. PexoMeHAaMH 110 OLIEHUBAHUIO YCTHBIX OTBETOB 00Y4Yal0IIMXCS

C 1nenpr0 KOHTPOJISI YCBOEHHUS MPOMIEHHOIO MaTepuaia U ONpPEIEICHHsS YpPOBHS
MOJATOTOBJIEHHOCTH OOydaroluxcsi K HW3Y4YEHHIO HOBOW TEMbl B Hayaje KaXJoro
CEeMMHAPCKOTr0/MPAKTUYECKOr0 3aHATHs IMpernojaBareieM MPOBOJUTCS WHIUBUAYAIbHBIA HIIN
(GpOHTANBHBIN YCTHBIA OMPOC 10 BHIMOJIHEHHBIM 33/1aHUSM MPEIbIAYIIeH TEMBI.

Kpurepun onenku.

OneHka «OTJIMYHOY CTaBUTCSI, €CIIM 00yqaroInncs:

1) NOHO M apryMEHTHPOBAHO OTBEYAET IO COJIEPIKAHUIO BOIIPOCA;

2) oOHapyXuBaeT TOHUMaHWE MaTepHaia, MOXKET OOOCHOBATh CBOHM CY)KJICHHS,
NPUMEHHUTDb 3HAHUS Ha MPAKTUKE, IPUBECTH HEOOXOJMMBbIE TPUMEPHI;

3) u3naraet Marepual MocjeoBaTeIbHO U MPABUIBHO, C COOII0IEHUEM UCTOPUUECKON U
XPOHOJIOTUYECKOM MTOCIIE0BATEIBHOCTH;
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O11eHKa «XOpOII0» — CTAaBUTCSA, €CIIM 00YYAIOIIUIiCs JaeT OTBET, YOBICTBOPSIOIIUI TeM
)K€ TpeOOBAHUSIM, YTO M JIISI OLICHKH «OTJIMYHO», HO JIOITYCKaeT OJJHA-/IBE OIIUOKHU, KOTOPBIE CaM
K€ UCIIPABIISICT.

OueHKa «yIOBICTBOPUTEIBLHO» — CTABHUTCS, €CIIM 00Oy4aroumuiics 0OHapyKHUBAEeT 3HAHHE
Y IOHMMAHUE OCHOBHBIX IOJIOKCHUH TAHHOTO 33/1aHMUsl, HO:

1) u3naraer MaTepHal HEIMOJIHO H JIOMYCKAeT HETOYHOCTH B ONPEICICHUH TTOHATHI HIH
(dbopMyIHpOBKE MPABUI;

2) He yMeeT JOCTaTOYHO TIIIyOOKO M JIOKa3aTelIbHO OOOCHOBAaTh CBOW CYXICHHS H
IPUBECTU CBOH NIPUMEPBHI;

3) u3naraet MaTepHa HeroCIeI0BaTEIbHO U I0ITyCKACT OMINOKH.

BOITPOCHI JUISA CAMOITIOATI'OTOBKH OBYYAIOIIUXCA

Bonpocwul 012 noozomoexku Kk unoueudyaivHomy /
dponmanvromy ycmnomy / RUCbMEHHOMY ORPOCY NO
memam OucyunIunvl (Mo0oy.s)

Konmponupyemovie pazoenvt (memot)
oucyunaunsl (Mooyns)

PA3JIEJI 1. I'ene3uc, 3ak0HBI ¥ TPUHLUIIBI MEHEPKMEHTA. OCOOEHHOCTH «OpraHu3alun» B
CHCTEME MEHEIPKMEHTa

Tema 1.1. Beenenne B MEHEIKMEHT Oco0eHHOCTH TPAKTOBKHU MOHITHS «MEHEIKMEHT).
Onummnre MeXaHW3M B3aUMOJICHCTBUSL CYyObEKTa H
00BbeKTa IPaBJICHUS.

Oxapakrepusyiite:

a) MPOLIECCHBIN METO/IbI (TT0AX0/1bI) YIIPaBICHUS;

0) cucTeMHbIN MeTOAbI (TIOJXO/AbI) YIPaBICHUS;

B) CUTYaI[MOHHBII METO/bI (IOAXO0/bl) YIPaBICHUS.
Onpenenenve TOPUHLKIA MEHEMKMEHTa U UX

KJIaCCH(UKAITHS.
Tema 1.2. PazButre Teopuu B 4eM cyTh 1IKOJIBI HAYYHOT'O YIIPaBICHUs?
MCHCIPKMCHTA HazoBure wHaumOoiiee U3BECTHBIX YYCHBIX IIKOJIbL

HAY4YHOT'O YIPaBJICHHUS.
Kakoi Bkmax B HayKy MEHEIKMEHTa UIKOJIBI
HAy4YHOTO YIpaBJIeHUs?

Yersipe npuHnmna ynpasienus O. Teitopa.
Copnepxanune teopun Maxkca Bebepa o0 uaeanbHOI
OIOPOKPATHYECKON MOJIEITN OpraHU3alluU.

IIpaBuna I'. Popua.

Ha3oBute HauboJee W3BECTHBIX YYEHBIX
KJIACCUYECKOU (aIMUHHMCTPATUBHON) LIKOJIBI
YIIpaBJICHUS.

Ilepeunciure npuHUUIE yiipaBiaeHus Danons.

Kaxkne MIPUHLINIIBI KJIACCHYECKOU LIKOJIBI

HCIIOJIb3YIOTCSI B COBPEMEHHBIX OPraHU3aLMIX ?

Kakoi Bkiag B HayKy MEHEDKMEHTA KJIACCUYECKOU
LIKOJIbI?

HazoBuTe Hambosee W3BECTHBIX YYEHBIX IIKOJIBI
YEJIOBEYECKUX OTHOLLICHUM.

ConeprkaHue U BBIBOJIbI XOTOPHCKOTO KCIIEPUMEHTA.
HazoBure Hanbonee W3BECTHBIX YYEHBIX IIKOJbI
MTOBEJCHYECKNX HaYK.

Kpatkoe conepxanue teopus lyriaca Makrperopa.
Kakoil Bkmag B HayKy MEHEIKMEHTa KO
4eJI0BEYECKMX OTHOIIEHUH U MIOBEIEHYECKUX HayK?

Tema 1.3. Opranuzanus Kak 00beKT Uro Takoe opranuzanua? Kakum kputepusMm oHa
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yIpaBiIeHUS

NOJDKHA COOTBETCTBOBATEL?

JaiiTe KpaTKyl0 XapakTepUCTUKY (QOpPMaJbHBIX U
He(OpMaIbHBIX OPraHU3ALIUN.

HazoBuTe 0OCHOBHBIE BU/IBI PECYPCOB OpraHU3aLMH.
Kakue Tunel pasnenenus Tpyaa B MEHEIKMEHTE Bbl
3Haere? OxapakTepu3ynTe ux.

PackpoiiTe OCHOBHBIEC 3JIEMEHTHI BHYTPEHHEU CpEbl
OpraHM3al|y C O3ULUN MEHE/DKMEHTA.

Yro Takoe 3a/1a4ya ¥ €€ OTIAMYHUE OT LUEeaun?

Kakne OCHOBHBIE XapaKTEpUCTHUKH BHEIIHEW Cpenbl
BBIICIISIOT?

HazoBute (akTopbl cpeapl MpsIMOrO W KOCBEHHOTO
BIIMSIHUSL.

Hasoswure ¢a3bl pa3BUTHS OpraHU3aIUH.

Tewma 1.4. IlnanupoBanue kak QyHKIIHS
YIPaBJICHUS

Urto Takoe cTpaTernyeckoe ImiaHupoBaHue?
CymiecTByeT M pa3HUIIA MEXAy pa3paboTKoi
JUYHBIX TJIAHOB M IJIAHOB OpraHU3AIH?

Ha3zoBuTe  OCHOBHBIE  3Tambl  CTPATETHYECKOTO
TIJITAHUPOBAHUSL.

Yem BBI3BaHa OTpeOHOCTh COBPEMEHHOM
OpraHu3alid B CTPATErHYECKOM IUIAHUPOBAHUHM U
yhpaBieHUuu?

Uro Ttakoe Mmuccus? DakTOphl, ONPEACISIIONIUE €¢
(dbopMupOBaHUE.

TpeGoBaHMs K 1IEIAM U UX XapaKTEPUCTHUKA.

Yro takoe SWOT-ananuz?

CocraBbre Mmatpuny SWOT wu paiite Kparkyro
XapaKTEPUCTUKY €€ DJIEMEHTAM.

Kaxkue Bl 3HaeTE THUIIBI CTpAaTEeTruid pocTa.

Tema 1.5. Opranu3zanus kak QyHKIUS
yIpaBICHUSA

B yewm 3akmtouaerca GyHKINS opraHU3auu?

UYrto Takoe JenerupoBaHue NoJHOMOUMi? J{s yero
OHO HE00X0IUMO?

YTo Takoe OTBETCTBEHHOCTH?

Yto Takoe MOJIHOMOYHS?

Bunpl noaHOMOYMIA.

[Touemy pyKOBOAMTENN HE KENAIOT JACIETUPOBATH
IMOJTHOMOYHS?

IToueMy paGOTHUKH OTKa3bIBAIOTCSI OT HOJHOMOYMA?

PA3JIEJI 2. MeHeKMEHT KaK pe3y/ibTaT ONTUMAIBHOIO COYETaHUSI KAYECTB PyKOBOIUTEIS,
CUCTEMbl KOMMYHHUKAIIMM 1 MOTUBAlIUU paOOTHHKA

Tema 2.1. MoTtuBamnus u
CTUMYJINPOBAHUE B CUCTEME
MEHEKMEHTA

[TpyHIMIIBI MOTHBALIUY.

DTtanbl MOTUBALIMOHHOTO TIpoliecca.
Teopus A. Macnoy.

Teopusa MakKnemnanna.

Teopus ['epubepra.

Teopus oxugaHuil.

Teopus cipaBeUIMBOCTH.

Teopus [Toprepa-Jloynepa

Tema 2.2. KoHTpOJb KaK QyHKIUSA
yIpaBJICHUS

[TonsiTHE M CYITHOCTH KOHTPOJISL.
Buasl koHTpOJIA.

OTarbl KOHTPOJIS.

CBolicTBa KOHTPOJISL.
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Tema 2.3. IIpouecc npunaTus pemenuid | Jlaiite onpeneneHre NOHITUAM «PEIICHUE» U
«TIpoLIeCC IPUHSTHSI PEILIEHUI».

HazoBuTe ocHOBHBIE TpeOOBaHMS, IPEABABIIIEMbIEC K
YIPaBIECHYECKUM PELICHUSIM.

Jaiite kiaccuukanuo ynpaBlieHYeCKIM PEIICHHSIM.
HazoBute u3BectHple BaM 1101X0/1bI K IPUHATHUIO
pelIeHU.

PannonanpHble pelieHus: 3Talbl U UX COACpKAHUE.
[IpensTcTBHS, BOSHUKAIOIIME IPU UCIIONIB30BAHUU
palMOHAIbHOW MOJENN PUHATHS PELICHU.
@dakTopsl, BIMSIOLIME HA IPOLIECC IPUHATHS
YIPaBIECHYECKUX PELIEHUH, U UX XapaKTEpUCTHKA.

Tema 2.4. KoMMyHHMKAIIMKU B OnpeneneHre NOHATUS «KKOMMYHUKAIHS.
yIIpaBICHUU I{enn KOMMyHUKaLUH.
Buel 1 conepxanne MEXINIYHOCTHBIX
KOMMYHUKaIUH.

Bunet u conepxkanue hopManbHbIX KOMMYHUKALIUH.
Ornpezenienne MOHATUSI «KKOMMYHUKAITMOHHBIN
MIPOIIECC» U €ro 0a30BbIE DIICMEHTHI.

Drtanbl KOMMYHUKAITMOHHOTO MPOIIecca.

Tema 2.5. Bnacts 1 TMYHOE BIMSHUE IIoHsATHE U CYILIHOCTH BIACTH.

IIpu3Haku BIacTu.

ABTOKpPAaTUYHBIN U 1I€MOKPATUYHBIA CTUIIU
PYKOBOJICTBA.

DopMBbI BIACTH.

IloHsiTHE M CYIIHOCTB JINIEPCTBA
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2.2 PexoMeHJallUM MO OLEHUBAHUIO Pe3yJbTATOB JAUCKYCCHOHHBIX BOIIPOCOB

00y4YarIMuXCcs

B 3aBepiiennn nzydeHust Kaxiaoro pasjeia JUCHUILTUHBI (MOIYIIS]) MOXKET MPOBOAUTHCS
TECTHUpOBaHUE (KOHTPOJIb 3HAHUI 110 pa3zieny, pyOeKHbIM KOHTPOJIb).

Kpumepuu  oyenusanus. YpoBeHb BBIIOJHEHUS TEKYUIMX TECTOBBIX  3aJlaHUM
olleHMBaeTca B Oamax. MakcuMmanbHOE KOJMYECTBO OajuloB MO TECTOBBIM  3aJaHUSIM
OTIpe/ICIIIeTCS MPEIoAaBaTeNsIM U MpeACTaBlIeHo B Tadimie 2.1.

B ¢onzme OLEHOYHBIX CpPEACTB MPEACTaBICHbl THUIIOBBIE TUCKYCCHOHHBIE BOIPOCHI,
pa3paboTaHHbIE 1711 U3YUYEHUS AUCLUIIIUHBI «MEHEKMEHTY.

MaxkcuMajabLHoe
KOJIMYECTBO 0AJ1J1I0B*

Kpurepun

- TIOJIHOE PACKPBITHE TEMBI;
- yKa3aHHe TOYHBIX Ha3BaHUH 00CYKJaeMbIX SIBJICHUM, 3HAHNE
COBPEMEHHOTI'0 COCTOSIHUS TPOOJIEMBI;

- IpaBUJIbHAs (HOPMYIUPOBKA MOHATUH U KaTETOpHii;

OTnanunHO - CaMOCTOSTENbHOCTh OTBETA, YMEHUE BBOAUTDH U UCIIOJIb30BATh
KJ1accu(UKALUU U KBATU(PUKALIMY, aHATU3UPOBATh U J1eJ1aTh
CcOOCTBEHHBIE BBIBO/JIbI 110 paCCMaTPUBAEMOM TEME;
- MCII0JIb30BaHHE MAaTepUaAIOB COBPEMEHHOW OTEYECTBEHHOW U
3apyOexHOU IUTEepaTyphl U UHBIX MAaTEPHAJIOB U JIp.
- HEZIOCTATOYHO ITOJIHOE PACKPBITHE TEMBI;
- HECYIIECTBEHHBIE OIIMOKU B ONPECIICHIH MTOHATHH,
KaTeropuit  T.1., KApJAUHAIbHO HE MEHSIOIIUX CYTh
U3JI0KEHUS;
Xopomo - PEIPOAYKTUBHOCTh OTBETA: OTCYTCTBHE CAMOCTOSATEIBHOIO

aHaJIM3a U OLICHOYHBIX CYKJICHUU
- HEJOCTAaTOYHOE HCIOJIb30BaHUE MATEpUAIIOB COBPEMEHHOMN
OTEYECTBEHHOM M  3apyOexHOW JuTepaTypbl M  HHBIX
MaTEpUAJIOB U Jp.
- OTpa)K€HHE JIUIIb 00IEro HalPaBIECHUS TEMBI;
- HaJIM4K€ JOCTaTOYHOTO KOJIMYECTBA HECYIIECTBEHHBIX MIIU

Y 10BIIETBOPUTEIBHO OJIHOM- IBYX CYLIECTBEHHBIX OIIMOOK B ONpEAEICHUH MOHATUI
U KaTeropui U T.11.;
- HECMIOCOOHOCTh OCBETUTh COBPEMEHHOE COCTOSIHUE MPOOIIEMBI
- COZIepKaHHUE TEMBI HE PACKPBITO;
- 00JIBIIIOE KOJIMYECTBO CYLIECTBEHHBIX OLIMOOK;

HeynosnersopurenpHo - OTCYTCTBME YMEHMH M HaBBIKOB, OOO3HAYEHHBIX BBIIIE B

KaueCTBC KPUTCPHUCB BLICTABJICHUA ITOJOXKUTCIBHBIX OICHOK
Ap.

* Ilpencrasneno B Tabnuue 2.1.

IIpuMepHast TeMaTHKa AUCKYCCHOHHBIX BOIIPOCOB
Tema 1.1. «BBegenue B MeHEIKMEHT»

Bonpocwt onsa ouckyccuu:

1. PaccTaBbTe MPUOPUTETHI KOMMYHHUKAIIUOHHBIX KaUCCTB MCHCI?KCPA:

YMETh XOPOIIO TOTOBUTB;
YMETH CJIBIIIATS;

YMETh YeTKO (OPMYITUPOBATH 3aa4H,
YMETh CIYIIaTh COOECeTHNKA;
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YMETh OCTAHOBUTH COOECEHHKA B Pa3TOBOPE;

UMETh Kajmurpaduyeckuit moyepk.

[Touemy BbI PacoONOKUIN UX B TAKOM MOPSIIKE?

Tema 1.2. Pa3zBuTHE TeOpUN MEHEIKMEHTA»

Ipumep 1. Menemxeps! pupmsbl «/xeHepan MoTopc» pyKOBOACTBYIOTCS CIIEIYIOIIMMHU
IpaBUJIaAMU:

Oy/Jlb BHUMATEJICH K KPUTUKE U YIIYUIIAIOIIUM IPEITI0KESHUIM, 1a’Ke €CIIH OHU
HEMOCPEACTBEHHO /715l Te0s HC UMEIOT 3HAUCHHUS,

Oy BHUMATEIIEH K 4Uy)KOMY MHEHHIO, JTA)KE €CJIM OHO HEBEPHO; MMEl OECKOHEUHOE
TEpIEHUE;

Oyzab cpaBeyIuB, OCOOCHHO 110 OTHOIICHHUIO K TIOAYNHEHHBIM;

OyIb BEXIIUB, HUKOTJAa HE IEMOHCTPUPYH pa3apakeHust;

OyIb KpaTok;

Bcera 6iarojapy MOAYMHEHHOTO 332 XOPOIIy0 padoTy;

HE Jie1ail 3aMeYaHus TOAYMHEHHOMY B PUCYTCTBUH TPETHETO JIUIIA;

HC JIeJIail caM TOTO, YTO MOTYT C/A€JIaTh TBOU MOJYUHEHHBIE, 3a UCKIFOYEHUEM TEX
CJIy4aeB, KOI'/Ia 3TO CBA3aHO C OMACHOCTHIO JUISl )KU3HH;

BbIOOp 1 00yueHue MOJUMHEHHOTO — OoJiee OjarogapHas 3a7ada, YeM BBIMOJIHEHHE Jeia
caMuM;

€CJIM IEUCTBUS COTPYAHUKOB B KOPHE HE PACXOAATCS C TBOMMU PELICHUSIMHU, 1aBail UM
MaKCHUMaJIbHYIO CBOOOTY JIEMCTBHUIA: HC CIIOPH IO MEJIOYaM, KOTOPBIE TOIBKO 3aTPYAHSIOT
paboty;

He 00¥Cs IO JYMHEHHOTO, KOTOPHIH cIIocoOHel Te0s1, a TOpIUCh UM,

HUKOTJa HE IPUMEHSII CBOEH BJIACTH, ITIOKA BCE OCTAJIbHBIE CPEICTBA HC UCIIOJIb30BAHBI;

€CJIM TBOM PACIIOPSHKEHUS OKA3aJIMCh OIIMOOYHBIMHU, IPU3HAN BUHY;

BCerja crapaics Bo M30ekaHue HeoOpasyMEHHUI OTAaBaTh PACHOPSIKEHHS B MHUCbMEHHOM
BUJIC.

Bonpocsr muis 06cyxaenus:

1. AKTyaJIbHBI JIU JaHHbIE IPUHIUIIBI ceifuac?

2. Ilo Bamemy MHeHMIO, KaKHe TPUHLUIIBI TPEOYIOT JOTOJIHEHUH U U3MEHEHUH?

Ilpumep 2. D.Mpifo mpoBeN psAll WCMBITAHWUN, TOJYYHBIINX Ha3BaHHE «XOTOPHCKHUE
SKCMIEPUMEHTHI». OMBITHL Ha MPEeANpUATHIX GUPMBI «BecTepH DIeKTpUK» Heaaneko oT Yukaro
npoospkanuck ¢ 1924 mo 1939 r. Onu mpoBOIUIIMCH B YETHIPE dTara.

Ha nmnepBom »Tanme wu3ydanach poJib BIMSHUS WHTEHCUBHOCTH OCBEUIEHUS Ha
MPOU3BOIUTENLHOCTD TPYAA.

Ha BTopoMm »JTame wuccienoBaliuCh HEKOHTPOIHpyeMble (aKTOPbI, OIpeaestolIie
YBEJTUYCHHUE MPOU3BOIUTEILHOCTH TPYy/1a. BBIIO BBISICHEHO, YTO Ha MPOU3BOIUTEIHHOCTD TPY/Ia
BIIMSIIOT METO/IbI PYKOBOJCTBA U YJyUIlIEHUE B3aUMOOTHOILIEHUH.

3anadeil TPEThEro 3Tana 3KCIEPUMEHTOB OBbLIO COBEPIIEHCTBOBAHUE HEMOCPEICTBEHHOTO
PYKOBOJICTBA JIOJbMHU, YJIYYIIEHHUE OTHOIICHUA MEXIYy COTPYOHUKAMH U HUX OTHOILIEHHUS K
pabore. Ha stoM »srame Owuia paszpaboTaHa mporpamma, coctosimas u3 Oecen 20 ThIC.
COTPYIHUKOB C TICUXOJIOTaMU 00 UX OTHOIICHUH K BBITIOIHSAEMOM UMHU paboTe.

Bo Bpemst yeTBepTOro srama 3KCHEPUMEHT MPOBOJWICA HA YYacTKe IO MPOU3BOJCTBY
0aHKOBCKOW cuTHanmu3anuu. Ha gaHHOM STame aHaau3upoBald BO3JIEHCTBHE MAaTEepPHATLHOTO
CTUMYJHMpPOBAaHUS Ha pOCT TPYNIOBON MNPOU3BOAUTEIBHOCTH TpyAa. llapamnenbHo ¢ 3TUM
M3Yy4aJIUCh CTHJIb PYKOBOJICTBA U CTPYKTYpPA MEKINYHOCTHBIX OTHOIIEHUH.

OKCNepUMEHTHl B XOTOPHE IMOKAa3aJIM, YTO MOXHO BJIMSTh HAa TCHUXOJIOTHIO JIIOJAEH W
U3MEHATh MX OTHOIICHHE K TPYAY MOCPEACTBOM (OPMUPOBAHUS HEOOJNBIION HeGopMalIbHOU
rpynmbl.  Ovu  3amoxwin  GyHZaMEHT g (OPMHUPOBAHUS  TMOBEIEHUYECKOTO, WU
OMXEBUOPHUCTCKOTO, TMOAXOAa B HWHAYCTPUATHHOW TICUXOJOTMM W OCHOBBI COBPEMEHHOTO
MeHeKMeHTa. HemaloBaKHBIM CIIEICTBHEM SKCIEPUMEHTOB OBUIO BO3ZHMKHOBEHWE TOHSTHS
«XOTOpPHCKUH dPdeKT» - TMONOKHUTEIbHBIE pPE3yabTaThl JKCIEPUMEHTa (TIOBBIIICHUE
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IIPOU3BOJUTENBHOCTH TPYZAa) BBI3BIBAIOTCA HE CHENUAIBHO CO3JaBAEMBbIMU HM3MEHEHUSIMU
(ynydiieHue yCIOBUH Tpylda WM €ro OpraHu3aluM), JIEHCTBUE KOTOPBIX M BBICTYMAeT
IIPEIMETOM HCCIIEI0OBAHUS B OKCIIEPUMEHTAIBHON CUTYalllH, & BMEIIATEIbCTBOM YUEHbIX.

['maBHBIN TeOpeTHUECKHi BBIBO D. M1HO0 3aKIII0YaJICS B CIASAYIOIIEM: npeonpusmue
npeocmasiusiem coooll CoOyuaIbHyI0 CUCMeMy, COCIOAWYIO U3 HeOPMATbHBIX 2pYNH,
Dpe2yIupyouux yeiogeueckoe nogedeHue.

Bompocs! quist 06cyxnenns:

1. Kakue npeanonoxeHust ObLUTH MOJ0KEHBI B OCHOBY dKCIIepUMEHTa?

2. B uem cocTout 3HaueHuEe XOTOPHCKOI'O IKCIIEPUMEHTA?

Tema 1.3. Opranuszanusi Kak 00beKT yIPaBJIeHHs»

[IpuBenuTe npuMepbl HECKOIBKUX OpraHM3aliil, KOTopble noOuiauch ycrexa. Kparko
0XapaKTEepU3yruTe, 4YTO CTAJIO 3aJI0rOM 3TOro?

Kak BHewmHss cpena BiausieT Ha opranusanuio? Ilokaxxure Ha npumepe.

MosxeT 1M pYKOBOAWTENb, HAWAS HETPAJUIMOHHOE pelleHue, O00ecHneduTh ycrex
opranuszauuu? [Ipusenure npumep.

Kaxkue pecypcel HCIOIB3YIOTCS pa3HbIMH Oopranu3anusamu? [lokaxure Ha nmpumepe.

MOo’kHO JIi CUMTaTh, YTO (PAKTOPBI BHELIHEW Cpe/ibl KOCBEHHOI'O BO3/ECHCTBUS BIMSAIOT Ha
opraHuzanuio ciadee, yem QaxTopsl npsimoro Boznaercteusi? [Touemy?

[Tpopamxupyiite hakTOpbl BHENIHEH CPebl 110 CTENCHH BIMSHUS HAa OPTraHU3aIIHUIO.

Cpenu ¢GaxTOpOoB BHEIIHEH cpe/ibl BEIOEPUTE T€, KOTOPBIE BIMUSIOT Ha
IIPOU3BOIUTENIBHOCTD TPYAa: CTOMMOCTb HCTOUHUKOB SHEPTUU; UHQIIALINS; HaJOroBast
MOJIMTUKA; COLIMATbHBIE (DAaKTOPHI; M3MEHEHUE POPM COOCTBEHHOCTH; MEKTYHAPOIHBIE CBA3U
noTpedureneit npoaykiuu. OO0CHYHTE CBOM OTBET.

Cpenu pakTOpoB BHYTpPEHHEH cpelibl BEIOEpUTE T€, KOTOPhIE HE BIUSIOT Ha
3P PEKTUBHOCTH pabOTHI MPEANPUATHS: TEXHOIOTHS IPOU3BOJICTBA; OPTraHU3AINs IPOU3BOJICTBA
U TpyZAa; CTPYKTYpa OpraHu3aluN; KOMIETEHTHOCTh PYKOBOAMTEIIS IPEAIPUATHS; CUCTEMA
orutatel Tpyaa. OOOCHYITE CBOM OTBET.

Tema 1.4. [lnanupoBanue Kak pyHKUHS YIPABICHHUSD

1. [IpaBUIBHO JIM BBIACIATH IIENIETIONAraHue B Ka4eCTBE CAMOCTOSTENbHON (DYHKIIMU WIIN
OHO TpeJICTaBIIsAeT cO00I COCTaBHYIO YacTh KaKOH-TO Ipyroil pyHKIUN MeHeKMeHTa?

2. SIBnsgercs nu QpyHKUMEN yrpaBieHUs pyKoBoACTBO (iuaepctso)? [louemy?

3. Kakas u3 QyHKIUil MeHeKMEHTa, 110 BallleMy MHEHUIo, BakHelmasn? [loscHure cBoi
OTBET.

Tema 1.5. Opranuszanus kak GpyHKUusI ynpaBIeHHD»

Curyauust 1y1st TUCKYCCHHU:

1. Bbl — 3amecTUTENh HAYAIBHHUKA OT/ENA, BCE COTPYJHUKHA KOTOPOro — KEHIIMHBIL. B cuiry
CBOEr0 XapakTepa WU 0 KaKUM-TO JAPYTUM IMpPUYMHAM, Bbl HE HPABUTECh HUKOMY B 3TOM
otnene. PykoBoaurens mpeuiaraeT BaM 3aHATh OTAEIbHBIA KaOWHET, HO 3TO OyJeT 3aTpyAHSATh
Bally paboTy, Tak Kak BaMm HeoOXxoauma HHGopManus, IOCTYNAIMas OT OCTaJbHBIX
COTpYyIHUKOB oT1ena. Kak Bel moctynure?

2. Kommnanus, crienuanu3upyroas Ha pa3padoTKe U U3TOTOBJIEHUH SIEKTPUUECKUX
npuOOpPOB, OTMEHMIIA TPUBWIIETHH JUIsI PYKOBOJSAIINX PaOOTHUKOB — BCe 0€3 UCKIIIOUEHUs
COTPYAHUKH (PUPMBI MOJIB3YIOTCS OOIIEH CTOIOBOM, CTOSHKOM aBTOMAIIIMH, JIETAIOT HAa OOBIYHBIX
MacCaKUPCKUX camouerax. /[yt pykoBoauTeneil HeT oTAeIbHBIX KaOMHETOB. Bee paboune mecta
— KOMHATYIIKH, pa3/IeJICHHbIE 3ByKOHETIPOHUIIAEMBIMH NIEPETOPOAKAMH BBICOTOH B MOJITOPA
MeTpa, OJMHAKOBBI JIsl BCEX — OT MPE3nIeHTa KOMIIAHUH /10 HU30BBIX pAaOOTHUKOB.

Bonpocuwi:

1. CornacHsl 11 BbI C IPAKTUKON KOMITAHUN?

2. Yo B HEW MOJIOKUTEIBHOIO U YTO OTPULIATEIBHOI0?

Tema 2.1. MoTuBanusi 1 CTUMYJIHPOBAHHE B CHCTEME MEHEIKMEHTA

1. Kakumu MoTHBaMHu B yyeOe pyKOBOACTBYETECh BBl INYHO? ONuUIINTE.
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2. IlonabmrogaiiTe 3a MoBeieHUEM Ballux Jpy3eil. Kak Bl OyzneTre MOTMBHPOBATH X
NEITEILHOCTE?

3. Onumure, KaK Bbl OyieTe CTUMYJIUPOBATh HHUIIMATUBY PAOOTHUKOB.

Tema 2.2. «KoHTPOJIb KaK (PyHKIIUA YIIPABJIEHUD»

1. Kakyro cuctemy KOHTPOJISI BBI BEIOEpETE JIsi KOHTPOJISI KauecTBa POU3BOJICTBA
IOPOAYKIMH U KauyecTBa JESITEIbHOCTH COTPYAHUKOB?

2. Crpoextupyiite cuctemy 3¢(ppeKkTuBHOTO KOHTpOJIs B Baieit opranuszamnmu.

Cumyayuu 015 ouckyccuu:

1. IlpuBeneM auanor pykoBOIUTENS (UIIHANIA H €r0 ITOMOITHHKA.

PykoBoautens ¢unuana: «Bbl MOArOTOBUIM OTIUYHBIM JOKJIAA O MEPCIEeKTUBaX OM3Heca
JUIs pernoHaibHOro o¢uca. Ero rinyOuHa u Menpyaillliie JAeTaqud MPOU3BENU OOJIbIIOE
BIICUATIICHUE Ha MEHs. Moe MHEHHE O JIoKJIaje ObuIo OBl erme Oojiee OJaronpusTHBIM, €Cld Obl
BbI OT/1AJIM MHE €0 B MATHUILY, KaK Mbl JOTOBOPUJIUCH, @ HE HA TPU JHS [1O3XKE.

[TomomHuk pykoBoautens: «S pax, yro nokian Bam HpaBuUTCS, U MHE Xallb, 4TO A
3aro3fal ¢ HUM, HO y Hac Obla y)KacHas HeJels. AHATOJHMK ObUT B OThe3/e Ha Kypcax. Mel
JIOTOBOPWJIMCH €llle Mecsl| Ha3zaj, 4To /lnana nosmkHa OyAeT yHTH Ha HEZIENI0 B OTILYCK, YTOObI
1oexarb ¢ MyXeM B KOMaHIHPOBKY. 3areM Mapuna 3a0oiiena u OJUH JIeHb OTCYTCTBOBaja Ha
paboTe, 4TO OKOHYATEJIBHO BHIOMJIO MeHs M3 Kojieh. B pesynbrate s paboTan A€Hb U HOYb,
YTOOBI 3aKOHYMTH JOKIa. S ObLT 37€Ch 10 7 4 B MATHUIYY U paboTai B cy00OTY U BOCKPECEHbE,
4yTOoOBI JI0OBECTH €ro /1o koHua. Bce paBHO coOpaHus He OyaeT A0 cpeabl, MO3TOMY He3aueM
[IAHUKOBATh.

PykoBoautens ¢unmana: «leno He B 3ToM. MBI cornacoBanu rpaduk paboThl HEIemlo
TOMY HazaJ. Bel HMUero He crenany, 9ToObl JaTh MHE 3HATh, 4TO y Bac HUYEro He MOIyYUTCs A0
YyeTBepray.

[Tomomauk pyxoBojgutens: «llo MoeMy MHEHHMIO, sl TMOJYYHUJ HE CIMILIKOM MHOTO
6J1aro1apHOCTH 32 CBOW HaNpsKEHHBINA TPYy. Sl 04eHb ycTam».

PykxoBoaurens punmana: «5 ornuyaio Barry ciocoGHOCTE MHOTO paboTaTh, HO 51 BCE-TaKH
Iymaro, yTo Bel Mornu 661 ObITE 60s1€€ COOpaHHBIMY.

[Tpoananusupyiite npoOieMbl, BOSHUKIINE B 3TOM CIIyYae.

Kak MoxeT pykoBOIUTENb IOMOYL CBOEMY MOJUMHEHHOMY BBINIOJIHATH paboTy nyuiie?

2. Korpa I'puropuii HerpeOko pemmn 3aBecTH HOBBIM Ou3HEC (3aHATHCS, Hapsay C
TOProBIIel CTpoiMaTepuaraMu, peMOHTOM KBapTHUP U OHCOB), OH Ha4aj ¢ TOrO, YTO MPUIIIACKII
K cebe XOpOoUIMX pPYKOBOJWUTENEH — 3aMECTUTENs] MO CTPOUTENbHBIM paboTaM M TJIABHOTO
UH)XeHepa. DTo ObLIM JIIOJIU, ¢ KOTOPBIMU OH KOrjaa-To pabotan. Hetpe6ko MOMHMI O TOM, UTO
OHM TPOSIBIISUIM BBICOKYIO CaMOOT/auy, XOpOLIee JEJI0BOE YyThe U JIOSIBHOCTh K COOCTBEHHUKY
Y, Ka3aJloCh, pa3JeJsUId €ro XU3HEHHbIE NMPUHIUNBL. OJHAKO Yepe3 HECKOJIBKO MECALIEB €ro
3amecTuTeNnb Bacunuii [Iumorun 3aTesin Kakyro-TO CTpaHHYIO BO3HIO. Bpoze Obl Bce nenanoch
UM TpaBUIBHO, HO 0€3 0co00ro 3HTy3Ma3Ma. [71a3a y Hero nepecrajiu ropeTb; OH HE BBITJISAET
COCpEIOTOYEHHBIM, /1a U BKJIAJ] €T0 B 0011Iee /1€710 ObLJI HE OYE€Hb OIYyTHUMBbIM.

I'puropuii moxpo6bHo 00BsicHUI Bacunmio ceppe3HOCTh MONOXKEHUs: 0€3 3TOro HOBOTO
Ou3Heca MOXXHO ObUIO THOTEPSATh OpPraHU3allkio, a 3HAuuT, U paboTy. OH NPUBOAUI BECKUE
Jl0Ka3arenbcTBa, ¢ HMdpamu u (axkramu yoexnan I[lumoruHa NOATSHYTHCS M TOJHOCTBIO
OKYHYTbCSI B Jeno. HeTpeOko momHsUT AOHKHOCTHYIO WHCTPYKIMIO Bacunus m oOpaTun ero
BHUMaHME Ha <«IIPONHCAaHHBIe» TaM (YHKIMM U 00s3aHHOCTH. OH MOAYEpKMBAI, YTO HE
COMHEBAETCS B CIOCOOHOCTSAX CBOETO 3aMECTUTEINS U YBEPEH, YTO TOT CIPABUTCA C JI€TIOM, €CIIU
HEMHOTO ITOJAHAXKMET.

[Tuntorun otBetun I'puropuio, YTo BCe MOHSI M MOCTapaercsi, BO YTO Obl TO HU CTaJO
BBITOJIHUTH IOCTABJICHHbIE Mepe] HUM 3a/1aun. 1 Obl1o pelieHo, 4To yepe3 MecsI] OHU BEpHYTCS
K 3TOMY pa3roBOpy U MOABEAYT UTOrH. B HazHaueHHbIN cpok HerpeOko cHOBa BCTpeTHIICS €O
CBOMM 3aMECTHUTEJIEM U BBIHYXk/IEH OblJT KOHCTATUPOBATh, YTO MPAKTUYECKU HUKAKUX MU3MEHEHHH
B JIYYILIYIO CTOPOHY HE ITPOU30LLIO.
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Bompoc: Urto nemates ['puropuio Herpebko co cBomMm 3amecturenem Bacumuem
[TunroruHabIM? YBOJIUTH WIM TOMBITATHCS HAWTH KaKUE-TO JPYrue CPeACTBAa BO3ACHCTBHUS Ha
Hero?

Tema 2.3. «IIpouecc NPUHATHSA PeLIEHUI»

1. Pa3zpaboraiiTe mpuMepHBIi NIepeueHb PEUICHUH, MPUHIUMAEMBIX JTUPEKTOPOM, TJIABHBIM
Oyxraiarepom, HaualbHUKOM (PMHAHCOBOTO OT/IENa, a TAKXKe PYKOBOAUTEISIMHU JIMHEUHBIX CITYXKO
Balllell OpraHu3aluiy.

2. BOT HECKOJIBKO CMEIIbIX MTPOEKTOB:

npeuiaraeTcsi JA00bIBaTh NPECHYIO BOAY, pAacTaluiiBasi O]l COJHEYHBIMU JIyYaMH
alicbepru, mpuOyKCUpOBaHHBIE K Oepery »apkoi cTpaHbl U3 AHTapKTUIbI WK ['pennanauu;

mpeiaraeTcsl UCIOIb30BaTh B KA4eCTBE XOJOIWIbHUKA OOBIYHBIA SIIUK, MMOJHSTHIA Ha
a’pocTare Ha BBICOTY, TJIe TeMIIepaTypa OKPYKaloIllero BO3ayxa HIKe HYJIS;

IpeJIaraeTcsi CakaTh KapTOIIKY Ha 3aryiyOJCHHYIO B 3€MIII0 METAJUTMYECKYIO JICHTY C
orBepcTusiMu. [Ipu ybopke ypokas qoctaTouyHo OyneT HamoTaTh 3Ty JIeHTy Ha OapabaH, Bce
KITyOHU OyayT BBIOpaHBI OBICTPO U 0€3 OTEPh.

Peanbubl 11 3TH poekThl? BynbTe roTOBBI 3aLIUTUTH BHIOPAHHBIE BAMU ITPOEKTHI.

Kakoli u3 Hux, 1o BaleMy MHEHHIO, MOT Obl ObITh peaIl30BaH YK€ B HAILlU JIHU?

3. Kak BIusIOT HpaBCTBEHHbIE KPUTEPUU HA OTHOLICHUS PAOOTHUKOB K YIIPABICHYECKOMY
petieHuto?

Tema 2.4. « KoMMyHUKaNH B yIPaBJIeHUN»

1. Onpenenute BUIBI U COAEPKAHME KOMMYHUKAIMOHHBIX MOTOKOB B CO3/JaHHOW BaMH
OpraHH3aIIH.

2. IloxroroBpTe KpaTkoe TeaepOHHOE COOOIIEHHE O BO3HUKILEH Yy Bac ujiee
COBEpIICHCTBOBAHUA MPOAYKUMU (YyCIyr) U TONpocuTe OneHuTh ee. llpu sTom
PYKOBOJCTBYWUTECH CIEIYIOIIUMHU ITPaBUIIaMU:

YEeTKO OINpEAENUTE LeJdb Pa3roBOpa, YTO BBl XOTUTE JOCTHYb ITUM Pa3rOBOPOM, KOMY
XOTUTE 3BOHUTH, KOI/Ia JIy4YIlle 3TO C/AEIaTh, KAKUE BOIPOCHI XOTUTE 33]1aTh, KAKUE JOKYMEHTbI
noTpeOyIOTCS IPU Pa3roBOPE;

IIpU pa3roBope OyAbTE KpaTKu, CHadajla COOOLIUTE, KTO TOBOPUT U O YeM MOUJET peub, U
TOIIBKO 3aTeM OOBACHAWTE NPUYUHBI 3BOHKA M MOAPOOHOCTH, HE TMpepbIBaiiTe HayaThIN
pasroBop, n3deraiiTe napauieabHbIX pa3roBOPOB, CIEANUTE 3a BPEMEHEM pa3roBopa, 3aBeplianTe
pa3roBop, KaK TOJBKO TJOCTUTHYTA €T0 LENb;

n3z0eraiiTe  KaproHa, UCHOJb3YyHTe TMay3bl, Ipd HEMOHUMAHUU pasroBopa He
pazzipaxxaiiTechb, IOBTOPUTE BCE CKa3aHHOE IPYTUMH CIIOBaM U;

MMOMHUTE, 4TO TeJIePOH HYKEH HE JIJIsi pa3rOBOPOB, a I TOTOBOPEHHOCTEH.

3. PaccmarpuBas mouty, pyKOBOJIUTENb OOHAPYKHUBAET JOKYMEHT, C KOTOPBIM XOTeNl OBl
MO3HAKOMUTHCS JleTasnibHee. Ho BpeMeHu ceifuac HeT, ¥ OH OCTaBJseT JOKYMEHT Yy ceOsl, 4ToObI
BHHMMATEIIBHO MTPOYECTh €ro Ha CIEeAYIOINN 1eHb. BepHo 1 oH noctynaer?

4. V3 cTpyKTYpHOTO MOApA3eIEeHUs JOKYMEHTHI MOCTYNAIOT PYKOBOAUTENIO HA MOJIUCH B
TpeX JK3EMIULIpAax: OAUH YHAET K ajapecaTy, BTOPOl BO3BPATUTCS B MOAPA3ACICHHE, TPETUN
OCTAaHETCS y CeKperapss WM B KaHIeIsapuu. TpeTuil >3K3eMIUslp JOKYMEHTAa HYKEH s
noJacTpaxoBku. Jlupektop He yOexaeH, 4To Komusl ObICTpo OyneT oOHapykeHa B Jenax
CTPYKTYpPHOTO MOJIpa3/IeJIeHus, IOATOMY OJIMH SK3EMIULSIp XpaHUTcs y cekperaps. [IpaBunen au
TaKoM 1moaxon?

5. Bam gpyr M HaYaJbHWK 00JaJa€T MHOTUMH TOJIOKUTEIHHBIMH KauyeCTBAMH U
YMEHUSIMH. Y HEro SCHbIA yM, OH JOTMYHO MBICIUT, XOPOIIMH OpraHu3aTtop, yMeeT
IUIAHUPOBAaTh CBOU JEHCTBUS, XOPOIIO MOHMMAeT TEXHUYECKHWE AacHeKThl CBOeH paloThI.
Hecmotps Ha 3TO, €ro ciyxaiue MHOTAA B 3aTPYJHEHHUH, KAaK MOCTYNAaTh, IOTOMY YTO OH HE
BCerja MOHSATHO M3JlaraeT CBOE€ MHEHHE, B Pe3yJbTaTe COBEPIIAIOTCS OIIMOKM, a CIIy)Kallue
HCIIBITHIBAIOT HEJOBOJIBCTBO U Pa304apOBaHUE.

Kax 0651 BBI TOMOTJIM €My OCYIIECTBIATh KOMMYHHKAIHIO 0oJee 3 HeKTHBHO?

Tema 10 «BaacTh 1 JIMYHOE BJINSIHUE)»
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1. Kakomy TuIly BIacTu OTaeTcs MPEeANoYTeHUE Ha BaleM (akyJIbTeTe U modemy?

2. Kakummm KauecTBaMHM JIOJDKEH 0O0JIaaTh TEepBBIH  pykoBoauTenab? Hackombko
COOTBETCTBYET ITHM Ka4ueCTBaM PYKOBOJMUTENb Baliero GakyiapTera?

Cumyayuu 015 ouckyccuu:

1. Bropoe uucino mecsima. ['maBHbIA OyxraaTrep TPUHOCHT BaM HA TOJIMUCH OTYET O
BBIITYCKE IPOJYKLHH, U3 KOTOPOTO CIEIYET, YTO IJIaH BbINTOJNHEH Ha 99,45%. Bamu aeiictBus?

2. llex BBINOJHWI IUIAH 1O BBITYCKY HPOAYKIIMM 3a MCTEKIIUi Mmecan Ha 96,5%, a
HapacTalmuM HUTOroM ¢ Hadana roga — Ha 100,3%. Y Bac Ha cTOj€ JOKYMEHTHI Ha
peMHUpOBaHKE PabOUMX U CIYKaIIKMX I1eXa 3a MpolIeamui Mecsil. Bame permenne?

3. Ha oxHOM u3 MpOU3BOJCTBEHHBIX YYaCTKOB Ballero MPEIIPUSTUS TPEBBIILICHBI
CaHUTapHbIE HOPMBI COJEPKAHMUS TOKCHYECKOTO BEIIECTBA B BO3JYyXE, 4YTO OOYCIOBJICHO
TEXHOJIOTHEH npousBoacTBa. Pabourie HEeOTHOKPATHO KaTOBAINUCH B PA3IMYHbIE MHCTAHIMH Ha
HEBO3MOXKHOCTh Pa0OThI B TaKUX YCIOBUAX. CaHAMHICTAHIWS BBIJAJIa MPEINUCAHUE 3aKPHITh
yuacToK. OJIHaKO OH BBITYCKAE€T YHUKAIbHYIO MPOIYKIIHIO, KOTOPYIO HENb3s NepenaTh APyrum
npennpusTusM. Bamm nelictus?

4. YtoObl yny4ylmIMTh TOKa3aTeNM, OBUIM CKPBITHI TPU clyyass MPOU3BOJACTBEHHOTO
TpaBMaTH3Ma CpeaHeH TshKkecTH. Bam crano u3BecTHO 00 3TOM. Kak BEI OTHEceTech K ATOMY?

5. Ha ocHoOBe npeacTaBIeHHBIX XapaKTepUCTHK cPopMUpyiiTe 00pa3bl IpeaIpUHUMATENS,
MEHEJ[KEpa, CICIHAINCTa, UMEsI BCe-TaKH B BHJY, YTO YEJIOBEK HE MOXKET 00JIa/laTh TOJIBKO
OJIHUMU TIOJIOKUTEIbHBIMHU Ka4eCTBAMHU.

Nuaunmaruga;

* UILET IOTOJHUTENbHBIC 3a/IaHuUs;

* HAXO/[YMB TPU BBHITOTHEHUH 3aaHUs1, CMEKAJIUCT;

* BBITIOJIHSACT HEOOXOAMMBIN 00BeM paboT Oe3 yKa3aHHi pyKOBOJCTBA,

* OE3bIHUIIMATUBHBIHN, JKJIET YKa3aHH.

OTHoOILIIEHUE K APYTUM:

* IO3UTUBHOE, JIPYKEI0OHOE OTHOIIIEHUE K JIIOJISIM;

* IPUSATHBINA B 00XO0XKICHUH, BEXKIIUBbIN;

* MHOTI'/Ia C HUM TPYJHO paboTars;

* CBApJIMBBIA U HEKOMMYHUKAOETbHBIN.

JIunepctBo:

* CWJIbHBIW, BHYIIIAET YBEPEHHOCTh U JOBEPUE;

* ymeno otaaeT 3 GeKTUBHBIE TPUKA3hl U PACTIOPSHKEHHUS;

* BEIYIINH;

* BEJIOMBII.

OTBETCTBEHHOCTb:

* IIPOSIBIIIET OTBETCTBEHHOCTD MPH BHITIOJIHEHUU TTOPYUEHUH;

* COTJIAIIAETCS C TOPYUYEHUSIMH, XOTS U He 0€3 BO3paKeHHIA;

* HEOXOTHO COTJIAIIAETCS C TOPYUCHUSIMU;

* YKJIOHSIETCS OT JIFOOBIX MOPYYCHHIA.

Opranuzaropckue crocoOHOCTH:

* XapU3MaTHYHBII, MOXKET yOexkKIaTh JTIOACH;

* XOpOILIMI OpraHu3aTop;

* CpEeIHUI OpraHu3aTop;

* IUIOXOW OPraHu3aTop.

PemurenbHOCTS:

* OBICTPO ¥ TOYHO BBITIOJIHSAET 00SI3aHHOCTH;

* OCHOBATEJbHBIN, OCTOPOXKHBIN, OCMOTPUTENbHBIN;

* OBICTPBIN, HO YACTO JIEJIAET OIMUOKH;

* COMHEBAIOIIUICS, OOSI3IIUBBIMH.

Ynopcrtso:

* [I€JICYCTPEMIICHHBI!, €r0 HEJIETKO 3amyraTh TPYIHOCTSIMU;
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* HaCTOMYMBBIH, pabOTAIONINIA B CHCTEME;

* CpEIHUHM YPOBEHBb YIIOPCTBA U PEIIMMOCTH;

* BSIJIBIM M O€3BIHUIIMATHBHBIN.

6. Bam npenmaraercs BeIOpaTh cebe 3aMECTHTENS M3 KaHIMJIATOB, KOTOPBIC OTIUYAOTCS
CIIETYIOIIUMH OCOOCHHOCTSIMU BO B3aUMOOTHOIIIEHUSX C BBIIIECTOSIIIIUM HAYaTbCTBOM.

[lepBblii KaHAMAAT Cpa3y COIVIAIIACTCS C MHEHHUEM WJIM PaCIOPSHKEHUEM HadalbHUKA,
CTPEMUTCS Y€TKO, 0€30TOBOPOYHO U B YCTAHOBJICHHBIE CPOKH BBITIOHSTH BCE €r0 3aJaHMsl.

Bropoit mpeTreHaeHT MoOKeT OBICTPO  corjamarbcsi ¢ MHEHHEM  HadalbHUKA,
3aMHTEPECOBAHHO UM OTBETCTBEHHO BBINOJIHATH BCE €TI0 PACIIOPSIKEHHS U 3aJaHus, HO TOJIBKO B
TOM clly4ae, €CJIM Ha4aJlbHUK aBTOPUTETEH JJI HETO.

Tperuii obmamaer OoratbiIM TPO(HECCHOHATBLHBIM OINBITOM H 3HAHUSMH, XOPOIIUN
CIICIIUAJIUCT, YMEJIbIF OPraHNu3aTop, HO OBIBAECT HEY)KMBUYMB, TPYJCH B KOHTAKTaX.

YerBepThlid KAHAUAAT OYEHD ONBITHBIA U TPAMOTHBIN CIEUUAIIUCT, HO BCETIa CTPEMUTCS K
CaMOCTOSITEIBHOCTH U HE3aBUCUMOCTH B paboTe, HE JIIOOUT, KOTa €My MEIIaloT.

Bribepure cebe 3amectutens. [losicaure cBoi BBIOOD.
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2.3. PexomeHpauum 1o oueHMBaHuI0 pedeparon

MaxkcuMaJabnLHoOe
KOJUYEeCTBO 0AJ1JI0B

Kpurepun

OTIn4yHO

BricraBisiercst o0yuaronieMycsi, €CJii OH BbIPAa3HII CBOE MHCHHE
no chopMyIHMPOBAHHON MpoOiieMe, apryMEeHTHpPOBall €ro,
TOYHO OIPENENUB NPOOJIEMY COJCpKAaHHE W COCTABIISIOLIHC.
[IpuBeneHbl  MaHHBIE  OTEYECTBEHHOM W 3apyOeKHOM
JUTEpaTyphl,  CTATHCTUYECKHE  CBEICHHS,  HHGMOpMAIHSI
HOPMAaTHBHO NPaBOBOr0 xapakrepa. OOydaromuiics 3HaeT u
BJIQJICET HABBIKOM CaMOCTOSITEIbHOH  HCCIIEI0BATEIbCKON
paboTBl MO TEMEe MCCIIEOBAHUS; METOJaMH M IpUEeMaMH
aHalM3a TEOPETHYCCKHX W/WJIM TPAKTUYECKUX AaCIIEKTOB
n3ydaemMoi oOmactu. DaKTUYECKHX OIIMOOK, CBS3aHHBIX C
MMOHUMAaHHUEM TMPOOJIEMBI, HET; rpadudecKku padota odopmMiieHa
MPABUIIHHO.

Xopomo

BricTaBisiercsa obyuaromemMycsi, eciiu padoTa XapakTepu3yercs
CMBICJIOBOH LIE€IBbHOCTBIO, CBI3HOCTBIO U
MOCIIEI0BATEILHOCTHIO U3JI0KEHHUS; IOMYIIEHO He Oornee 1
OIUOKH MpU 0OBSICHEHUU CMBICIIA WU COJIEP KAHUS
npoGsemsl. /[t aprymeHTaluy NpuBOAATCS JaHHbIE
OTEUECTBEHHBIX U 3apy0EKHBIX aBTOPOB.
[IpoaeMOHCTpUPOBAHBI UCCIIEIOBATENILCKIE YMEHHS M HABBIKU.
DaKTUUECKUX OMIMOOK, CBI3aHHBIX C TOHUMAHUEM MPOOJIEMBI,
HeT. Jlomymiens! oTaenbHble OMHUOKH B 0OpMIICHUH PabOTHI.

Y 10BIETBOPUTEIIBHO

BricraBnsercss oOywaromeMmycsi, ecid B paboTe CTYIEHT
MPOBOJIUT JOCTATOYHO CAMOCTOSTENBHBIA aHAU3 OCHOBHBIX
3TAaIlIOB M CMBbICJIOBBIX COCTAaBIAOIIHNX HpO6JICMI)I; IIOHUMAcCT
0a30Bble OCHOBBI M TEOPETHUECKOEe OOOCHOBAaHHE BBIOpAHHOM
TEMBI. HpI/IBJ'Ie'-IeHBI OCHOBHBIC NCTOYHUKU 10
paccMmaTtpuBaeMoil Teme. JlomymeHo He Oojee 2 omuOOK B
coJiepKaHuu Po0sIeMbl, 0hOPMIIEHUH PAOOTHI.

HeynosnersopurensHo

BrictaBnsiercss oOydaromiemycsi, ecid paboTa NpeAcTaBiser
co00Ol TepecKka3aHHBI WM TOJTHOCTHIO 3aUMCTBOBAHHBIM
UCXOJHBIM TeKCT 0e3 Kakux Obl TO HM ObUIO KOMMEHTapHEB,
aHaimza. He packpeita CcTpykTypa U TeopeThyeckas
cocTaBisifolIas TeMbl. JlomyiieHo Tpu uiau 6osee Tpex OLMOoK
B COJEpXaHUM pPacKpblBaeMOM MpoOieMbl, B OQOPMICHUH
paloTHI.

TEMBbI DCCE PE®EPATOB JUIA ITIPOBEPKHU YPOBHA COOPMHUPOBAHHOCTH

KOMIIETEHIIMHN
1. TIpoOGnemsl pa3BUTHS MEHE)KMEHTA B TIOCTCOBETCKUX CTpaHax.
2. 3aKOHBI M 3aKOHOMEPHOCTHM MEHEKMEHTa B IIPAKTUKE OTEYECTBEHHOI'O
YIIPaBICHUS.
3. CoBpeMeHHbIE MOJIENN MEHEKMEHTA 3apy0eKHbIX OpraHu3aIuii.
4. CraHOBIIEHHE U Pa3BUTHE OTEYECTBEHHON HAYKU U MIPAKTUKHA MEHEI)KMEHTA
S. OcoOeHHOCTH TPUMEHEHHs NPUHIMIIOB MEXaHHUCTUYECKOro IMOAXoja B

yIpaBJIeHUN COBPEMEHHON OpraHHU3aIfei.
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6. BnusHue xmaccmueckux M OMXEBHOPHCTHYECKUX TEOPUH MEHEIKMEHTa Ha
(opMHpOBaHNE COBPEMEHHON CUCTEMBI YIIPABICHUS OpraHU3alUueH.

1. CymHOCTh CUTYallMOHHON KOHLIEMIIMM M IIEJIeCO00pa3HOCTh MCIOJIb30BAHUS €€
HIOJIOKEHUH B MPAKTUKE YIIPABJICHHUS.

8. dopmabHbIe OpraHU3aly U He(hOpMalIbHbIE TPYIIBI: MEXaHU3M 00pa30BaHUs
0COOEHHOCTH YIpaBJICHUS.

9. Cocrapnstomye BHENIHEH Cpeapl OpraHM3allid W OIEHKAa WX BIMAHUSA Ha
peanu3aluio CTPaTernyecKux Lesnei.

10. BayTpeHHsisi cpega opraHu3zalMd  Kak 0a30BbI  (PAKTOp  OCYIIECTBICHHS
3 PeKTUBHON IEATETHHOCTH.

11.  Merousl onieHKH ()aKTOPOB BHYTPEHHEH CpPE/ibl OpraHU3aliu.

12. ®ynkuuu ynpaBieHUs: coAep)KaHue, KilacCu(UKaLus, MEXaHU3MbI pealln3alim.

13.  OmpeneneHue MHCCHU OpraHU3allMM W €€ TMEpPBUYHAS pealu3alus Ha dTare
(bopMHpOBaHUS OPraHU3ALIOHHON CTPYKTYPHI.

14,  Ponp cTparernyeckoro IUIAHUPOBAHMUS B CUCTEME YIPABIECHUS COBPEMEHHOMN
OpraHu3aIuen.

15. Meronbl NpOrHO3UPOBAHNS OCHOBHBIX [1APAMETPOB JAEATEIBHOCTH OpPraHu3aluu.

16. Meroapl OLIGHKM CTpaTeTMYECKUX albTEPHATUB U  BBIOOpPAa  CTpaTeruu
COBPEMEHHOM OpraHU3alnH.

17.  IIpou3BOJICTBEHHO-XO3SIMCTBEHHbIE M COLUAIBHO-I)KOHOMHUYECKUE IPOTrPAMMBI
(mIaHbl) KaK MHCTPYMEHTHI PeaIn3allii CTPATEeruy pa3BUTUSL OpraHU3al|y.

18.  IlpumeHEeHHS OCHOBHBIX THUIIOB OPIaHU3ALMOHHBIX CTPYKTYp YIpPaBICHHUS:
KPUTEPUH, YCIOBUS U NTOCIEACTBHUS.

19.  CoBpemeHHble TEHIEHLUU U HPUHLMIBI (OPMHUPOBAHUSA CTPYKTYP YHPaBICHUS
OpraHu3aIuen.

20.  OcoOeHHOCTH HCHOJb30BAHUS LEHTPAIM30BAHHBIX U JIELEHTPAIM30BAHHBIX
OpraHU3aLMOHHBIX CTPYKTYp B YIIPaBICHUHU COBPEMEHHOM OpraHu3aluen.

21.  OcHOBaHHMS NPUMEHEHMsS MATPUYHON CTPYKTYphl YIPABJICHUS OpraHu3aunueil u
ycnoBus ee 3h(HeKTUBHOTO ()YHKIIMOHHUPOBAHUS.

22.  Onenka  3(Q(}EeKTUBHOCTH  OPraHU3allMOHHOM  CTPYKTYpbl  YIIpaBICHHS
OpraHU3aIUEN.

23.  HccnemoBaHMe OCHOBHBIX MPHYMH U  OOOCHOBAaHHE OCHOBHBIX 3TalloB
OpraHU3al[MOHHBIX U3MEHEHUH.

24.  KoHuenuuss MOTHBAllMM M HCHOJb30BAHHWE €€ TOJOXKEHUH B TpaKTHKE
MEHEI)KMEHTA.

25.  CpaBHMTENbHAsl XapaKTEPUCTHKA OCHOBHBIX TEOPUH MOTHUBAIUM U OCOOEHHOCTH
UX peai3aliy B IPAKTUKE yIIPaBICHHUS.

26.  Cucrema METOAOB MOpPAJbHOIO CTHUMYJIUpPOBAHMs IEpPCOHAIA OpPraHU3aLUU U
0COOEHHOCTH MX UCIOJIb30BaHUS B IPAKTHKE MEHEKMEHTA.

27.  OcHoBHBIE (hOpPMBI MAaTEPUAILHOTO CTUMYJIMPOBAHUS MEPCOHANIA OPraHU3aluu U
UX Cco/iepKaHUE.

28.  CymHOCTh U COep)KaHUE KOHTPOJIA B YIPaBIEHUH U €r0 MECTO B 0OecreueHUH
3¢ (deKTUBHOTO (YHKIIMOHUPOBAHUS OpraHU3aLUK.

29.  CymHOCTh KOHIENIUU KOHTPOJUIMHTA U HCIIONB30BaHMUS €€ TIOJIOKEHUH B
MPAKTHKE YIPaBJICHUS.

30.  OcobGeHHOCTH METOA0JIOTUU MPUHATHS KOJIJIEKTUBHBIX PELICHUH.

31.  CoBpeMeHHBIE METOBI IPUHSATHS PEIICHUA M X aJanTaus K yIpaBIeHIECKOMY
IIPOLIECCY B OpraHU3aLUH.

32.  MogenupoBaH#e MpoIlecca MO3TATHON peaTi3aliy YIIPaBICHYECKOTO PEIIeHHs B
OpraHM3aIusIX.

33. Anamu3 u oneHka 3(PQGEKTHBHOCTH CHCTEMBI NMPHHSTHS PEIICHHH M OCHOBHEIC

HaIlpaBJICHUA €€ OIITUMU3AINH.
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34.  OcoOeHHOCTH TPUHATHA YIPABICHUYECKUX PEIICHUH B YCIOBUSX pHUCKA U
HEOIPEIEIECHHOCTH.

35.  HMuaumBuayanbHOE W TPYNIIOBOE MPUHSATHE YNMPABICHUECKUX PELICHHN C y4EeTOM
CUTYallMOHHBIX (PAKTOPOB.

36.  IIpobnembl KOMMYHHUKAI[MM B OpPraHM3allMd U OCHOBHBIC HANpABICHUS HX
pelieHusl.

37.  Ob6ecneuenune 3¢pdexrrnBHOCTH 00MeHa MH(pOpMAIMEl B OPraHU3alMN M ITOHCK
METO/IOB €€ MOBBILICHUS.

38.  Opranmzanus IeSTEIbHOCTH PYKOBOAMTENS M BIMSHUE CTHJI PYKOBOJICTBA Ha
pe3ynbTaThl paboThl OpraHU3aI|H.

39.  IIpodeccuonanbHble KauecTBa PYKOBOIAUTENS M OLEHKa 3()(EeKTUBHOCTH HX
peaM3aluy B yIpaBiIeHUH COBPEMEHHON OpraHu3aluen.

40. Pe3epBbl MOBBIIEHNUS KAY€CTBA YIIPABICHYECKON ACSITEIBHOCTH.

41.  MeTozpl OLICHKH JI€ATEIbHOCTH YIIPABIEHYECKUX KaJPOB.

42.  [lenerupoBaHHe IIOJIHOMOYMH KaK HMHCTPYMEHT pPALMOHAIBHOTO TIOCTPOCHUS
yIpaBICHUYECKON ACSITETbHOCTH.

43.  Metoapl ympaBlIeHHs YEIOBEUYECKUMH pECypcaMy OpTraHW3allMi W OCHOBHBIC
HAIPAaBIIEHUS UX COBEPIICHCTBOBAHHUS.

44,  KagpoBoe o0ecriedeHHE CHCTEMBl YIPABICHUS OpraHU3alied M OCHOBHBIC
HAIPAaBIICHUS €r0 COBEPIICHCTBOBAHUSI.

45. Metoapl ympaBlieHUS COLMUAIBHO-TICUXOJIOTUYECKAM KIUMAaTOM B TPYIOBOM
KOJIJIEKTHBE.

46.  YmpaieHHe IEpCOHAIOM U (YHKIIUU KaAPOBBIX CIIY’KO B OpraHU3ALIHAX.

47. D HEeKTUBHOCTh MEHEHKMEHTA OPTaHU3alUK U CITOCOOBI €€ OIICHKH.

48. [ToBbllIEHNE COLIMATBHON OTBETCTBEHHOCTH OpraHU3aluu.

49.  IIpodeccuonanpHas 3TUKA B CHCTEME COBPEMEHHOT'O MEHEI)KMEHTA.
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BOITPOCHI K K3AMEHY 10 PA3JEJAM JUCLUILTUHBI (MOIY.JIsT)

Paznean 1. I'ene3uc, 3aKoHbI M NPUHIUINIBI MeHeT:KMeHTa. OcoGeHHOCTH
«OpraHM3alMN» B CHCTeMe MeHe:KMeHTAa

1. CymHocTh U pojIb MEHEKMEHTA U I€ATEIbHOCTHU YIIPaBJICHLIA.

2. Jlornueckas CBA3b MEHEKMEHTA C APYTUMHU AUCIUILTMHAMH.

3. KauecTBa MeHemKepa: CTPYKTYpa, KIacCUPHUKAIS U COCpKAHUE.

4. dyHkImoHaIbHAS chepa MEHEKMEHTA.

5. HaumonanbHble 0COOCHHOCTH MEHEKMEHTA.

6. OcoOCHHOCTH MEHEIKMEHTa B 00JacTH NPO(PECCHOHAIIBHONW JeATEeIbHOCTH (TI0
OTpacisiM).

7. OCHOBBI MEHEIKMEHTa B KOMMEPUECKOU JeSTEIIbHOCTH.

8. IlonsiTHE M 3BOMIONXS TPUHIUIIOB MEHEIKMEHTA.

9. CucTeMHBIN U CUTYallMOHHBIN MOJXO0/bI K YIIPABJICHUIO.

10. Ponp @. Teitnopa. I'. @opgaa. I'. Omepcona. A. daiions B CTAaHOBIIEHUH MEHEKMEHTA
KaK HayKU.

11. 3akoHBI ¥ 3aKOHOMEPHOCTU MEHEIKMEHTA.

12. CoBpemeHHbBIE TEOPUH MEHEKMEHTA.

13. KomrieKkcHbIE TOAXO0/bI K YITPABICHHIO.

14. Case-meron: cojaepkaHue, IOCTOMHCTBA M HEAOCTaTKH, pPOJb B COBPEMEHHOM
yIIpaBJICHUH.

15. AnmuHucTpaTuBHas 1mKoia ynpasienus A. daiiosns.

16. bropokpaTtuueckas mkoia Bebepa.

17. Hayka ympaBieHUs UM KOJMYECTBEHHBIHN MOAXO/I.

18. M.EmepcoH u ero ABeHaaaTh NPUHIUIIOB IPOU3BOJUTEIHHOCTH.

19. Opranuzanus kKak OOBEKT YIPABJICHUS: IOHATHE U MIPU3HAKH.

20. DBoONHS CONMATBHO-9KOHOMHYECKUX OPTaHU3aIUi.

21. Opranuzanusi Kak OTKpbITas AMHaMu4eckas cucreM. Kiaccudukanus CUCTEM H
Pa3HOBUAHOCTH OPraHU3ALMIA.

22. ®aKkTOpbI Cpeibl MPSIMOTO U KOCBEHHOTO BO3JICHCTBUSI.

23. [onBMXHOCTH M HEOTIPEACTICHHOCTD BHEIIHEH CPEJIbI.

24. llenu u CTpyKTypa OpraHu3alyy, TEXHOJIOTUU U IEPCOHA.

25. BHyTpeHHSAS cpena OpraHu3alui Kak MOJENb BHYTPEHHHX COLMOTEXHUYECKHX
HOJICHCTEM.

26. MeTop! HiccIieIOBaHUS BHEIITHEH Cpe/Ibl OPTaHU3aIlHH.

27. CTpyKTyphl OpraHu3allui, FTOPU30HTAIEHOE M BEPTUKAJILHOE pa3/ielieHue Tpya.

28. Monens «Anmasz» P. JluBurroM W Mojaenb 7-S KOHCANTHHTOBOH KOMITAHHH
«MaxkKuncu»: conepxanue 1 0COOEHHOCTH.

29. Opranu3anroHHas KyJbTypa Kak (pakTop BHyTpEHHEH CpeJibl.

30. Ponpb nmutaHupoBaHus B OpraHu3alum.

31. Ctparerndeckoe, TAKTHIECKOE ¥ ONEPATUBHOE TUIAHUPOBAHME.

32. Cucrema 1uiaHoB mnpeanpustus. OpraHuszanus TIpolecca M OCHOBHBIE CTaJuU
TUTAHUPOBAHMSL.

33. Buapl 1u1aHOB: JIOJATOCPOYHBIE, CTPATETHUECKUE, CPEeTHECPOUHbBIE, KPaTKOCPOUHBIE,
TaKTUYECKHE, OTICpaTHBHEIE.

34. Kputepun, uenu ¢popmMynupoBaHus U (pakTopsl, BIUSIONIME Ha BBIOOP MUCCHH.

35. ®opmynupoBaHUe MeJieH OpraHnu3aIiy, UX KIACCU(PUKAINS U 3HAYMMOCTD.

36. Coneprkanue u HazHaueHus PEST-ananusa.

37. OcoOEHHOCTH MAaTpHUIBI KOHCAJITHHTOBOH «Tpymnmbel BoCcTOHa» ¥ TEpCIeKTHUBHI ee
PUMEHEHHS.

38. JluHelHbIe CTPYKTYPHI: TOCTOWHCTBA M OTPAHUICHUSI.
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39. /IuBM3MOHANBHBIE CTPYKTYPBI: UCTOPHS ¥ PUYMHBI BOSHUKHOBEHHUS, IPEUMYIIECTBA U
po0JIeMbl pa3/ielieHust KOMIIAaHUN Ha TUBU3HOHBI.

40. AnanTuBHBIE CTPYKTYPBI: IPOEKTHBIE M MAaTPUYHBIE: TPAHUIBI TIPUMEHUMOCTH.

14. CereBble Opranu3anuu: KOHIEHIUS U MPAKTUYECKOe TPUMEHEHHUE.

42. CTpyKTypHBIE TIOJPA3/ICIICHUs, 3B€HbSI U CTYIICHU YIPABICHHH.

Paszgen 2. MeHex:xkMeHT KaK Ppe3yJbTAT ONTHUMAJBHOIO COYETAHUS Ka4yecTB
PYKOBOAUTEIS], CACTEMbl KOMMYHHKAIUil 1 MOTUBAallMU Pa00THUKA

1. Conmepkanue W BUIBl OPraHU3ALMOHHBIX MOJTHOMOYMM (JIMHEWHBIE M amnmnapaTHbIE) U
OTBETCTBEHHOCTH (MCIOJIHUTENbCKAs U YIIpaBICHUYECKas).

2. CoBpeMEHHbIE OpraHU3alMOHHbIE CTPYKTYphl yrpaBieHus. CyHIHOCTb TOHSATHUI
NOTPEOHOCTH, UHTEPECHI, MOTUBBI, CTUMYJIbl, BO3HAIPaXK/ICHUE.

3. Kputepun wmotuBanuu: noTpeOHOCTH (TIEpBUYHBIE UM BTOPUYHBIE), CTUMYIIBI
(mpuHYXAEHHE, MaTepUalbHOE IOOIIPEHUE, MOpPAJIbHOE IOOIIPEHUE, CaMOYTBEPXKIEHUE),
BO3HarpaxjacHue (BHyTpEHHEE U BHEITHEE).

4. IlpoueccyanbHple  TEOPUM  MOTUBALMU: TEOPUS  OXUAAHUN, CIPABEUIMBOCTH.
KommuiekcHast Teopust MOTHBAIIHS.

5. IIpyHLIMIIBI TOCTPOEHUSI CUCTEMBI MOTHBALIMK. MeTO/Ibl U MHCTPYMEHThl MOTUBALlUU B
KOMMEPUYECKUX OPTaHU3aLIUAX.

6. CriocoObI 1 IPUEMBI MOTHBAIIMY B COBPEMEHHBIX OPTaHU3aLUsX.

7. IlpoGnieMbl  OpraHW3allid  MOTHBAllMOHHOTO TMpollecca B  Pa3lUYHBIX  THUIAX
OpraHu3aIuu.

8. CTtuMynupoBaHre UHAUBHUIOB U TPYIIIL: 00IIee U OTIUYHSL.

9. MopaibHOE CTUMYJIMPOBAHUE: BUIBI U OCOOCHHOCTH PeaTi3allHH.

10. MarepuanbHOo€ CTUMYJIUPOBAaHUE: BUIbl, NPUHLUUIBI U MEPCIEKTHBBHL. Poub
[IPEMUPOBAHMSL, JOIJIAT U JIbIOT B CUCTEME MaTepUaIbHOIO CTUMYJIUPOBAHUS.

11. KoHTpoJb B CTpaTern4ecKoM YIpaBICHUU.

12. MeTonoorusi CHCTEMHOTO KOHTPOJISI B OpPraHU3aIIH.

13. NUudopmannonHoro odecredeHusi KOHTPOIBHBIX MPOIEAYP.

14. KoHTpoJIbh KaK 3aBepIIaromias CTaJausi 000poTa QyHKIIUH yIIpaBJICHUS.

15. DxoHOMUYECKUI aHATIU3 B CUCTEME KOHTPOJIsl OpraHU3alluu.

16. YnpaBneHn4yeckne penieHus: MOHATHE, CYIITHOCTb.

17. Knaccudukanus, TpeOOBaHUS, TMperbsSBIIeMble K YIPaBIEHUYECKUM DELICHUSM,
YCIIOBUS IPUHSITHUS.

18. Opranu3anus 1 KOHTPOJIb UCTIOJHEHUS YIPABICHYECKUX PELICHUH.

19. VpoBHH TIpUHATHS pEIICHWHA: pPYTUHHBIA, KOJUIGKTHBHBIA, aJanTalMOHHBIN,
VMHHOBALIMOHHBIH.

20. Dranbl TPUHATHS PENICHWIA: YCTAHOBJICHHE NPOOJIEMbI, BBIIBICHHUE OTPaHHUYCHHIA,
pa3paboTKa perIeHui, OlleHKa U MPUHATHE PEIIeHUH.

21. YcnoBust 3¢ (heKTUBHOCTH YIPABICHYECKHX PEHICHUH.

22. Metoapl IPpUHATHS PelIeHni: HeopManbHble, KOJUIEKTUBHbIE, KOJINYECTBEHHBIE.

23. auBuyanbHbBIE CTHIN TIPUHSTHS PEIICHUH.

24. Pa3HOBU/IHOCTD YIIPABICHUECKUX PELICHUH.

25. JInunble KadecTBa MeHeIKepa Kak (aKTOpbI, BIMSIOUINE HA MPOIECC MPUHATHS
peLICHU.

26. [Tonstne mH(OpMANMU, €€ poJib, CTPYKTYypa, COCTaB, cojaepkanume. OOmmas cxema
HUPKYJIALUU HH)OpMAIK B CUCTEME MEHEIKMEHTA.

27. CopmeprkaHue U CTPYKTYpa KOMMYHHKAITHA.

28. IIponiecc koMmMmyHHKaIMi. KOMMyHHUKallMOHHBIE CETH.
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MUWHUCTEPCTBO HAYKU U BBICIIEI'O OBPA3OBAHUS
POCCUMCKON ®EJIEPALINN
®EJIEPAJIBHOE I'OCYJIAPCTBEHHOE BIOJIKETHOE OBPA3OBATEJIBHOE VUPEXJIEHUE
BBICILIET'O OBPA30BAHUS
«JOHELIKASI AKAJIEMUS YIIPABJIEHUS U TOCY JIAPCTBEHHOM CJIVKBbI»

Hanpasaenue noarorosku 38.03.01 DxoHOMuKa
IIpoduan_ BaHKOBCKOe [e/10
Kadenpa teopun ynpasieHus ¥ rocy1apcTBEHHOT'O aIMUHUCTPHUPOBAHUS
JAucuuniamnna (MoxyJsb) MeHeIKMEHT
Kype 1 Cemectp 2 ®opma 00yueHHs1 OUHas

3K3AMEHAIIMOHHBIN BUJIET Nel
TeopeTuveckue BONPOCHI.
1. KanpoBoe obecrieueHne cucteMsl ypaBieHUs] OpraHu3alell 1 OCHOBHBIE HAIPaBIICHUS

€TI0 COBCPIICHCTBOBAHUA.
2. MeTtoabl yHpaBJICHUA CONUAIBHO-TICUXOJIOTHYCCKUM KIIMMATOM B TPYJAOBOM KOJIJICKTUBC.

Ix3amenamop: J.B. BacuiieHko

YrBepxaeHo Ha 3aceqannu Kadeapsr 09.03.2023r. (mporokon Ne 11 ot «09» mapra 2023r.)

3as.xkageopoii: E.B. Xacanoga
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