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1. OBIIUE ITOJIOKEHUA

B cootBetrcTBUM ¢ DenepanbHbIM 3akoHOM «O0 00pa3zoBaHuu B Poccuiickoi
@enepauun»  ['ocymapcTBEHHass WTOroBass — aTTeCTalMsl  BBIIYCKHHKOB B
denepaabHOM TOCYJAPCTBEHHOM OIOJIKETHOM 00pa30BaTEIbHOM  yUPEKACHUU
BbIcIIero oOpa3zoBaHus «JloHelkas akajgemMusi yHpaBJICeHHUS M TOCYIapCTBEHHOMN
cnyx0e» (manee — ®I'BOY BO «AOHAVYUI'Cy», Axanemusi), 3aBeplIalOIUX
oOydeHre Mo MmporpaMMaM BBICIIErO MPO(EeCCHOHATLHOTO O0pa30BaHUs SBIISETCS
3aKTIOYUTENBHBIM W 00sI3aTEIBHBIM OSTAllOM OIICHKH COJEpKaHUS W KayecTBa
OCBOEHHUSI  OOydYarolIMMHCS ~ OCHOBHOM  0Opa30BaTeNbHOW  MpOrpamMmbl IO
HampaBiieHuo ToAroToBku 38.04.02 Menemxment (npoduns «MeHETKMEHT
OpraHu3aIuii» ).

INocynapctBenHnas uroropas arrecranus (nainee — ['MMA) mpoBoauTcs B 1ENsIX
ONpeaeICHUS COOTBETCTBUS pe3yJabTaToOB OCBOCHMS 00y4aroIuMuCs
00pa3oBaTeNbHOI MpOrpaMMbl COOTBETCTBYIOIIMM TpeboBanusM dDenepanbHOro
roCyJapCTBEHHOr0 0Opa30BaTEIbHOTO CTaHJapTa BBICHIErO OOpa3oBaHUS IO
HanpaiieHUto0 ToAroToBku 38.04.02 MeHeKMEHT.

[Iporpamma cocTaBieHa B COOTBETCTBHM C TpeOoBaHuAMH DenepaabHOTO
roCyJAapCTBEHHOT0 00pa30BaTeNIbHOIO CTaHAAapTa BBICIIEr0 0Opa3oBaHUs (Jajee —
®I'OC BO) anga noAroToBKM MarucTpa MO HAmpaBlIeHUIO MNoArotoBku 38.04.02
Menemxment  (mpoduns  «MeHemkMmeHT — opranuzanuiiy) u  «llopsakom
opraHuszanuu U nposeaeHus ['ocymapctBeHHOM utToroBoil arrectauuu B OI'BOY
BO «/IOHAYUI'C».

1.2. HopMaTtuBHBIE JOKYMEHTHI, periaMeHTupyromnme nposeaeHue ['MA mo
HarpaJieHUIO ToAroToBKHU 38.04.02 MeHen)KMeHT:

®enepanpubiii 3akoH OT 29.12.2012 1. No 273-@3 «0O6 obpa3oBanuu B
Poccuiickoit @eneparuny» (C ”3BMEHEHUSMH U JIOTIOJTHEHUSIMU );

[Ipukaz MuHuCTEpcTBa HAayKM M Bblcmiero oOpa3zoBanus Poccuiickoit
®enepaunu ot 06.04.2021 No 245 «O06 ytBepxknenun Ilopsinka opraHuzauuu u
OCYLIECTBJIEHUS  0Opa30BaTENbHOM  JEATEIBHOCTM 1O  00pa30oBaTeIbHBIM
porpaMmaM BbICIIEro 0Opa3oBaHUs — MporpaMMmaM OakajaBpuaTa, Iporpammam
CHELUAINTETA, IPOrpaMMaM MarucTpaTrypbh» (C U3MEHEHUSMH U JOTIOJHEHUSIMH);

[Tpuka3z MunuctepctBa obpazoBanust U Hayku PD ot 29 utons 2015 r. Ne 636
«O0 ytBepxkaeHuu [lopsiaka mpoBeaeHHs] TOCYAapCTBEHHOW UTOTOBOM aTTeCTallUU
no o0Opa3oBaTeNbHBIM MpOorpaMMaM BBICIIETO OOpa3oBaHUS — MIporpamMmam
OakanaBpuaTa, MmporpamMmaM CHEIUAIUTeTa W TporpaMmaM Maructparype» (cC
WU3MEHEHUSIMU U JOTIOJIHEHUSIMU );

Ycrap denepalibHOTO TOCYJAapCTBEHHOTO OMOIKETHOTO0 00pa30BaTENIbHOIO
yUpexXIeHus: BbICHIero oOpa3oBaHus «JloHelkas akajemusi YNpaBleHUS U
rOCyJapCTBEHHOU CITY>KOBDY;

[Ipuka3 MunHucTepcTBa HayKd U BbICHIEr0 oOpa3zoBaHusi Poccuiickoi
®enepanvu (Munobpuayku Poccun) ot 22.02.2023 Ne 202 «OO6 yTBepkacHUH
O0COOEHHOCTEW MPOBEACHUS TOCYJAPCTBEHHONW HWTOTOBOW aTTeCcTalluud IS JIUI,
oOydaromuxcsi B~ OpraHu3alusiX,  OCYIIECTBISIONIMX  00pa30BaTeIbHYIO
JEeSITENbHOCTh,  PACIOJOXKEHHBIX Ha  Teppuropusx [loneukor  Hapoanont



5

PecnyOnuku, Jlyranckoit Hapoanoit PecmyOnuku, 3amopoxckoil o0jacTu,
XepcoHckoit obmactu, B 2022/23 u 2023/24 y4eOHBIX TO0B 1O 00pa30BaTEIbHBIM
IporpaMMam BBICILIETO 00pa30BaHU;

[Ipuka3 MunucrepcTBa Hayku U Bbiciiero oopazoBanusi PO ot 22 despans
2023 1. Ne 202 «O06 yTBepkIeHHUH OCOOEHHOCTEW MPOBEAEHUS T'OCYIapCTBEHHOM
UTOTOBOU aTTeCTaIMH JJIs JIML, 0OYYarOIIKUXCs B OPraHU3ALMSIX, OCYIIECTBIISIOMINX
0o0pa3oBaTeNIbHyI0 JeATENbHOCTh, PACIONIOKEHHBIX Ha TeppuTopusax JloHenkoi
Haponnoit PecnyOnuku, Jlyranckoit Hapoanoit PecnyOnuku, 3anopoxkckoit
obsmactn, XepcoHckod obmactu, B 2022/23 u 2023/24 yueOHBIX Trogax Mo
00pa3oBaTebHBIM MMPOTPAMMaM BBICIIIETO O0OPA30BaAHUSDY;

[Ipukaz MuHuCTEpcTBa HAaykKM M Bbicuiero oOpa3zoBanust Poccuiickoit
Oenepanyu ot 27 utoiig 2021 roga Ne 670 «llopsimok 3anonHEHUs, y4eTa U BbIIa4u
JIOKyYMEHTOB O BBICIIEM OOpPa30BaHUU U O KBATM(PUKAIIMHU, TPUIIOKEHUN K HUM U UX
nyonukatoBy; JlokanbHbIE HOPMATHUBHBIE aKThl AKaJICMUH;

JloxanbHbIE HOPMATUBHbBIE AKTHI AKaJIeMUU;

Nuble HOpMaTUBHBIE JOKYMEHTHl MUHHCTEpPCTBA HAyKHM M BBICHIETO
obOpazoBanusi Poccuiickoit ®eneparuu. OIIOII BO marucrtpaTypsl, peanuzyemas
OI'bOY BO «IOHAYHUI'C» no HanpasneHnuto noarotoBku 38.04.02 MeHemKMeHT
npobunb «MeHeIKMEHT opranu3anmiiy, 2024 TO;A Hayajga IOJATOTOBKHU
0OyJaromuXxcs

1.3. IIporpamma I'MA no Hanpanennto noarotoBku 38.04.02 MeHeKMEHT
(npodunes «MeHeIKMEHT OpraHu3alnii») ) BKIIOYaeT B ceOsl:

a) MOJArOTOBKY K CIadye M clladya TOCyJapCTBEHHOTO 3K3aMeHa (MTOTOBBIN
MEXIUCIUIUIMHAPHBIA 5K3aMEH 110 HaIpaBJICHUIO MOJATOTOBKH), MO3BOJISIOLIUN
BBISIBUTHh U OLICHUTHh TEOPETUYECKYIO MOJTOTOBKY K PEHIEHUIO0 MPO(heCcCHOHATbHBIX
3a]1a4, TOTOBHOCTh K OCHOBHBIM BHIaM MPO(ecCHOHATBHOM 1eATETbHOCTH;

0) TDOArOTOBKY K TMpoLeaype 3alluThl M  3allldTa  BBITYCKHOM
kBanMpukanronHoi padotsl (BKP) nmo onHo#t U3 Tem, oTpaxaronmx akTyajJbHYIO
po0IeMaTUKY AESITeIbHOCTUB cpepe MEHEIKMEHTA.

1.4. eas I'ocyiapcTBEHHOM MTOTOBOW aTTECTAMM — BBISIBICHUE YPOBHS
TEOPETUYECKOU " MPAKTUYECKON MOATOTOBJIEHHOCTH BBIITYCKHUKA
00pa3oBaTeNbHON OpraHu3allid BBICIIETO MPOGEeCcCHOHATBHOTO O00pa30BaHUS K
BBITIOJIHEHUIO MPO(PECCHOHAIBHBIX 3a/ad M COOTBETCTBUSA €ro IOJATOTOBKH
tpedoBanusim OT'OC BO 38.04.02 MeHeKMEHT.

3agauya T'ocymapcTBeHHOW WTOrOBOM aTTecTalMM — YCTAaHOBJICHHE
COOTBETCTBUSl COJEpXkAHUSA, YPOBHSI M KayecTBa IOATOTOBKH BBITYCKHHKA
tpeboBanusiMm ['OC BO; moTuBanus BBITYCKHHKOB Ha JalbHEWIEE TMOBBIIICHUE
YPOBHSI KOMIIETEHTHOCTH B U30paHHOM cdepe npoecCHoHaATbHON ASSITENTbHOCTH Ha
OCHOBE YIUIYOJICHHSI W PACIIUPECHHS TIOJYyYCHHBIX 3HAHUW W HABBIKOB ITyTEM
OPOJOJDKEHUs  [O3HABATENbHOW  JEATEIBHOCTM B cepe  MPaKTHYECKOro
IIPUMEHEHHS 3HAHUW U KOMIIETCHLIUH.

1.5. TUA ocymectBisiercs: 1'ocy1apCTBEHHOM aTTECTAIIMOHHOW KOMHUCCHUEHN
(I'9K), cocraB koTopod yTBepkaaeTcss mpukazom pektopa DI'BOY BO
«JOHAYHUI'Cy.

Ycnemnoe npoxoxaeHue ['ocy1apCcTBEHHOM UTOTOBOM aTTECTALUMU SIBJISETCSA
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OCHOBaHUEM JJIsl BbIJJaYM 00yYaromeMycsi JOKyMEHTa O BBICIIEM OOpa30BaHUU U O
KBaM(uKauyu 00pasiia, yCTaHOBICHHOTO MUHHUCTEpCTBOM 0Opa30BaHUs U HAYKU
P®.

1.6. Ilporpamma 'MA exeroano nepecMaTpuBacTCst 1 OOHOBIISETCS C yUETOM
U3MEHEHUH HOPMATUBHO-IIPaBOBOM 0a3bl.

N3menenus, BHeceHHbIe B porpammy I MIA, paccmarpuBaroTes Ha 3ace1aHuU
kadeapsl u yrBepxkaaercs npopekropom ®I'bBOY BO «JIOHAYUI'Cy» He mozaHee
6 mMecd1ieB 10 AaThl Havana nposeaeHus [ A.

1.7. IIporpamma I'MA Bxoautr B coctap OIIOIl no HampaBiIeHUIO
noarotoBku 38.04.02 MeHeKMEHT U XpaHUTCS Ha BBIITyCKaroliei kadeape.

2. TPEBOBAHHA K PE3YJIbTATAM OCBOEHUS
I'OCYJAPCTBEHHOU UTOI'OBOU ATTECTAIIUU

K T'ocynmapcTBeHHON MTOTrOBOM aTTECTallUM JOMYCKAETCs O0ydJarolIuics, He
MMEIOIIMHA aKaJIeMHYECKON 3aJ0JDKCHHOCTH M B IOJHOM OOBEME BBIITOJHUBIIHI
y4eOHBIM JIaH MO HampapieHuto moArotoBku 38.04.02 MenemxmeHnT (mpoduiib
«MeHeKMEHT OpTraHu3alIniiy).

BrIlTyCKHHUK, OCBOMBINHMII 00pa30BaTEeNbHYI0 TPOrPAaMMY MarucTpaTyphl,
JOJDKEH  oOjajaTh  CIEAYIONMIMMU  KOMIETEHIUSMHU,  PEIyCMOTPECHHBIMU
cootBerctBytouei OITOIT BO.

2.1. IlepeyeHb KOMIIeTeHUUI, KOTOPHLIMH [J0/LKEH  OBJAaJeTh
o0y4yaroumuiicsi MpH ca4ve rocyIapcTBEHHOI 0 IK3aMeHa:

Kompt . [Tnanupyemble pe3ynbTaTbl OCBOCHUS
. Copaepxkanre KOMIETEeHIUN .
KOMITCTEHITHIA 00pa3oBaTeNLHON MTPOTPAMMBI
YK-1.6 Criocoben MIPUMEHSTD
CHCTEMHBId ~ TMOJIXOX TpU  aHaJIH3e
Cnocoben OCYIIECTBIATE | yydopmary, BOCIIONHSTE
KPUTHICCKHH aHaJM3 | cyHTE3UpOBATh HEJIOCTAIOIYIO
VKL ose oncrewore. momxoma, [Llopuate
> | VK-1.7 Cnocoben  pa3pabarbiBaTh
BbIpa0aTHIBATh CTpaTeTHIo N o
. . AIbTCPHATUBHBIC CTPATETUH JICHCTBUIT Ha
JeWCTBHIA
OCHOBE  KPUTHYECKOTO  aHaln3a
CHCTEMHOT0 TIOJIX0/1a
Cniocoben pemats | OITK OC-1.1 Crnocoben
ylnpaBIeHYeCKHe  3aJadyd  Ha | JUarHOCTHPOBAThH pOoOJIEMHYIO
OIIK OC-1 OCHOBE TEOPHU MEHEDKMEHTa B | CUTyalHUIO u npeJiarath
UCTIOIb30BaHUN OCHUMApKHHTA C | YIIPABICHYECKOE pEIICHUE, HCIOIb3Ys
y4eTOM W3MCHEHHMH BHEUIHEH | COBpEMEHHbIC UHCTPYMEHTBI
cpeabl MEHEDKMEHTA
Criocoben MPUMECHSTh
P OIIK OC-2.1 CnocobeH OcCyUIecTBIATh
COBpPEMEHHBIE METOABl  cOopa, HoHCK W e
OIIK OC-2 00pabOTKM W aHajaM3a JaHHBIX . p ’
IPUMCHSATh CHCTEMHBIH TOAXOJ JUIS
NPU PEIICHUH YIPABICHUECKUX H
pelIeH sl MOCTaBICHHBIX 33124
MCCIIEIOBATEIbCKHX 33124
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Crniocoben pa3pabaTbIBaTh
CTpaTeruu paszButus | OIIK OC-3.1 CnocobeH peaan30BBIBATH
OITK OC-3 WHHOBAIIMOHHBIX  HAMpaBlIEHUH | oOIue byHKIIIN yIpaBlIeHUS,
NESITEIbHOCTH ~ OpPTaHW3allMid ¥ | IPUHAMATh CTpaTeTHYecKue u
TpaHcopmManuu WX  OW3HEC- | TAKTUYECKUE PEIICHUS
MoJee
Criocoben nognepxkuBath | [IKc-2.1  CnocoGen  aHanu3upoBaTh
3¢ (deKTUBHBIE KOMMYHHUKAIIMH B | KOMMYHHUKAIIHOHHBIC MIPOIIECCHI B
[1Kc-2 chepe ympaBiIeHHS PUCKAMHU W | OJAPA3JEICHUN U pa3pabaTbIBaTh
o0ecrieunBaTh MOTHBAIUIO | IPEIJIOKEHUST 110  TIOBBIICHUIO WX
COTPY/JIHUKOB 3P PEKTUBHOCTH
Cnocoben ocymectBiaTh | [IKc-3.2  CrnocoGeH  OoCyIIecTBIATH
MKe-3 IOPOCKTHUPOBAHWE U BHEAPEHHE | IPOCKTUPOBAHUE U BHEAPEHHUE CUCTEMBI
CHCTEMBI MIPOIIECCHOTO | YIPABJICHUS UHBECTUITUSMH u
yIpaBlIeHUs] OPrHU3AIHEH POCKTaMHU
Cnocoben ocymiecTBiaTh | [TKc-5.3 Cnocoben HCIIO0Th30BaTh
MOJTOTOBKY HSKOHOMHMYECKHUX | TEXHOJOTHH YIPABICHUS MHBECTULHSIMH
[TKc-5 000CHOBaHU IS | U MIPOCKTaMU npu paszpaboTke
CTPaTEerMuecKUX W ONEPATUBHBIX | OTIEPATUBHBIX U CTPATETUUYECKUX TUIAHOB
TUTAHOB Pa3BUTHSI OpPTraHU3aALUN pa3BUTHS OpPraHU3aINN
Criocoben OCYIIECTBIATh
pa3paboTKy COBMECTHBIX
IPEMIOKEHUN 110  pe3yjbTaTaM
MOHUTOpPUHTA  I(PPEKTHBHOCTH
p bd [IKc-6.2  CmocobeH  OCyIIECTBISATH
yIOpaBJICHUSI PUCKAMU CO BCEMH
KOHCYJIbTUPOBAHHE  COTPYJHHKOB IO
ITKc-6 YYaCTHUKAMH npouecca
BOIIPOCaM TOBBIMICHHUS 3()PEKTUBHOCTH
yIpaBIeHUS puUcKamMu u
yIpaBIeHUS] PUCKAMH
KOHCYJIbTUPOBAHUE COTPYTHHKOB
o BOIIPOCaM TOBBIIIICHUS
a3 dexTuBHOCTH yIIpaBiICHUS
pHUCKaMU
CriocoOeH BHIMOJNHATh HAYYHO-
Y OIIK OC-4.1 CrnocobeH HCHOIB30BaTh
OIIK OC- | uccnenoBaTenbCKUe IPOEKTHl B
COBPEMEHHBIE METOJbl  MCCIICOBAHHUS
4 MEHEKMEHTE " CMEKHBIX
IIPY TIOJITOTOBKE TIPOCKTA
obmacTsx
2.2. Ilepeuennb KOMIICTEHUMH, KOTOPHIMH  J0JIKEH  OBJIAJETh

o0yuarouuiics NPy 3alIUTe BHINYCKHON KBAJIM(PUKAIMOHHON padoTe:

Konpt ConeprxaHre KOMIETEHIHHA [Tnanupyemble pe3yabTaThl OCBOCHUS
KOMITETEHIINI 00pa3oBaTeNnbHOI MpOorpaMMbl
YK-1 Crniocoben ocymectBIsATh | YK-1.1 CmocobOeH oOIleHHBATh MOCTEACTBUS
KPUTHYECKUIA aHallu3 | IPU YIpo3e BO3HUKHOBEHHUS Ype3BbIUAWHBIX
NpOOJIEMHBIX CHUTYyallMii Ha | CUTyallMil © BOGHHBIX KOH()JIUKTOB
OCHOBE cucremuoro | YK-1.2  CnocoGeH NpUMEHATh  METOMIbI
10X0/1a, BBIPA0ATHIBATE | 3AIMTHI B YPE3BBIYANHBIX CUTyallMsIX H B
CTpPAaTETHUIO NECHCTBUH YCIIOBUSIX BOGHHBIX KOH()IMKTOB
VYK-1.3 CmnocobeH NpuUMEHATh CHCTEMHBINA
NOJIX0A Ipu pabote ¢ nHpopmanuei
VK-1.4 Cnocoben OCYIIECTBIISTh
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KBaJM(HUIMPOBAHHYIO OLIEHKY 3HAaHUS Ha
OCHOBE CHUCTEMHOI'O U MEXAUCIUIIIIMHAPHOIO
MIOAXOAOB B PAa3IMUHBIX  KYJIbTYpPHO-
HUCTOPUYECKHUX YCIOBUAX

VYK-1.5 CnocobeH pa3pabarbiBaTh CTpaTETHIO,
HAaIPaBJICHHYIO Ha YCTPaHCHUE PUCKOB

VYK-1.6 CriocobeH NpUMEHATh CHCTEMHBIN
noaxon — mpu  aHammze  uH(opmanuwy,
BOCTIOJIHATh M CHHTE3UPOBATh HEJOCTAIOIIYIO
nH(opMaInio

YK-1.7 Crniocoben pa3pabaTbIBaTh
albTEpHATUBHBIE CTpaTerMu JEUCTBHM Ha
OCHOBE KPUTHUYECKOTO aHAJIU3a U CUCTEMHOTO
oaxo/a

YK-2 Crnocoben ynpaBisath | YK-2.1 CiocobeH onpenensTs ey U 3a1a9u
IPOCKTOM Ha BCEX OJdTamax | ynpaBlieHHUS  W3MEHCHHSMH Ha  OCHOBE
€ro KU3HEHHOT'O IHKJIa MIPOEKTHOTO TTOAX0/1a

VK-2.2 Chooco0eH oOieHWBaTh HU3MEHEHUS U
YIPABJIATh UMH

VYK-2.3 CrnocobeH oleHuBaTh pPECypChl H
OTIPENIeNIATh CIIOCOOBI YIIPABICHHS IPOSKTOM

YK-3 Crniocoben  opranu3oBbiBath | YK-3.1 CnocoOeH opraHu3oBaTh KOHCTPYKTHBHOE
U PYKOBOIOUTH  paboToH | B3aMMOJCHCTBHE B KOMAHJIE
KOMaH/IBbl, BeIpabaThiBas | YK-3.2  CnocoOeH  NpUMEHSATh  Pa3jinvHbBIC
KOMAaHJHYIO CTPAaTE€THIO JIA | TEXHOJOTHMH  YIPABICHUS  MEHIMYHOCTHBIMH
JOCTHDKEHUSI  MTOCTABJICHHOM | OTHOIIECHUSMH
eI VYK-3.3 Cnocoben pa3paboTaTh KOMaHIHYIO

CTpaTErHio YIpaBJIeHUs OpraHu3aIuen

YK-3.4 Cnocoben BBISABJISTH MIPUYUHBI
HE/IOCTaTOYHON pe3yNbTaTUBHOCTH OpraHHU3alluy,
TpPaMOTHO BBICTPAaNBATh MEKITHYHOCTHBIE
OTHOIICHHUS C IIEJIbIO MOBBIIEHUS 3P (HEKTUBHOCTH
JESITeITbHOCTH OPTaHU3aIIH

YK-4 Criocoben npumMensTh | YK-4.1 CriocobeH ydacTBOBaTh B MyOJNYHBIX
COBpPEMECHHBIC BBICTYTUICHHSIX
KOMMYHHUKaTHBHBIE
TCXHOJIOTHH, B TOM YMCJIC Ha | VK-4.2 Criocoben apryMEHTHPOBAHHO
MHOCTPaHHOM(BIX) JUCKYTUPOBaTh HA HMHOCTPAHHOM S3BIKE HA
A3bIKe(ax), M | mpodeccoHaTbHBIE TEMBI
aKaICMIHICCKOTO n| VK43 Cnocoben paboTarhb c
HPO@GCCH?HMI’HOFO podecCHOHATLHBIMU TEKCTaMU Ha
B3aMMONICUCTBAA UHOCTPAHHOM SI3BIKE

YK-5 Crniocoben anamusupoBath U | YK-5.1 CrnocobeH yuuThIBaTh HCTOPUYECKOE

VUYUTBIBaTh  pa3zHooOpasue
KYJIBTYP B nporecce
MEXKYJIBTYPHOTO OOIICHUS

Haclieame u TpaauLIKI Pa3IMYHBIX
COLIMAJTILHBIX TPYIII, ITHOCOB U KOH(peCcCHit

VK-5.2 Cnocoben MPE0JI0JICBaTh
KOMMYHUKATUBHBIE 6apbephbl npu
MEXKYJIbTYPHOM B3aUMOJICHCTBUN
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YK-5.3 CniocobeH HaXxoauTh M UCIOIH30BATh
npu po¢eCCHOHAITBHOM oOmeHun
MH(POPMALIHIO O KYJIBTYPHBIX OCOOCHHOCTAX U
TPATUIHSIX PA3IHYHBIX COIMATBHBIX TPYIIIT

VK-6

Crocoben  ompenensite u
pEaTM30BBIBATH TTPHOPUTETHI
COOCTBEHHOH JCATEILHOCTH
n CITOCOOBI ee
COBepHIeHCTBOBaHI/IH Ha
OCHOBE CaAMOOIIEHKH

VYK-6.1 CnocoOeH ompenensits MPUOPUTETHI
COOCTBEHHOW EATENIFHOCTH B OPraHM3alUsaX

cdepsl ycayr

YK-6.2 Crniocoben HCIIOJIb30BaTh
COBPCMCHHBIC TCXHOJIOI'UH, METOAbI )41
cpenctBa 0Oy4deHHS sl BBICTpPaMBaHUS
TPAaeKTOpUHU COOCTBEHHOTO
npodecCHOHATBHOTO POCTa

YK-6.3 CriocobeH npu BeACHUU MEPETOBOPOB
peann30BBIBATH " COBEpIICHCTBOBATh
IPUOPUTETHI COOCTBEHHOM 1A TEILHOCTH

OIIK OC-1

Cnocoben pemaThb
yIOpaBleHYEeCKHE 3aJa4yd Ha
OCHOBE Teopuu
MEHEKMEHTaB

UCIIOJIb30BaHUU

OCHUMAapKMHTa C  y4eTOM
VM3MEHEHUI BHEIIHEN CPEbl

OIIK OC-1.1 Cnocoben  auarHoCTUpOBAaTh
MPOOIEMHYIO CUTYyaLHIO 51 npemiaraThb
YIpaBJICHYECKOE pelieHue, UCTIOJB3YS
COBpeMeHHbIe I/IHCTPYMGHTBI MCHCIIPDKMCHTA

OIIK OC-1.2 CrniocobeH pemiaTh yImpaBICHUYECCKHE
3a/1aud Ha OCHOBE T€OPHUH MEHEIHKMEHTA C yYeTOM
W3MEHEHUIN BHEITHEN CpeIbl

OIIK OC-2

Criocoben IPUMEHSTh
COBPEMEHHBIC METO/IbI
cbopa, 006paboOTKH U aHANIH3a
JaHHBIX ~ TPH  pEIICHUH
yIPaBICHYCCKUX u
UCCIIEeIOBATEIbCKUX 33124

OIIK OC-2.1 CriocobeH oCyIIecTBIATh MOUCK
U aHamu3 ~ WHQOpPMANUKM,  HPUMEHSTH
CHUCTEMHBIHN noaxon JJIsA PCIICHUA
HIOCTaBJICHHBIX 33144

OIIK OC-2.2 CnocobeH WUCHIONb30BATH
CHCTEMHBIH ~ MOAXox mpu  pabore ¢
uHpopmanuen pu peleHnn
yIpaBJICHYECKUX 3a7a4

OIIK OC-3

Crocoben  pa3pabaThiBaTh
CTpaTeruu pa3BUTHS
MHHOBAIIMOHHBIX
HalpaBJIeHUN JeATelbHOCTU
opraHusanuin "
Tpanchopmanuu ux Ou3Hec-
MoJieen

OIIK OC-3.1 CnocoleH peaan30BBIBATH
oOmue (YHKIUU yMpaBieHUs, MPUHAMATH
CTpaTETHYeCKUe U TAKTUUECKUE PEIICHUS

OIIK OC-3.2 Cnocoben pa3pabarbiBaTh
CTpaTeruu PasBUTUA MHHOBAIIMOHHBIX
HaIMpaBJICHUN YIIPABICHUYECKON AEATEIbHOCTH

ITKc-1

CnocoOeH K TJIaHUPOBAHMIO,

KOOPJAUHUPOBAHUIO Hu
HOPMaTUBHOMY
00eCIIeYeHHIO
MHTETPUPOBAHHOMN
KOMIIICKCHOM JIEITEeIILHOCTH
Mopa3ieICHUI o
YOpaBICHUIO pUCKaMU B
COOTBETCTBUH co

CTpPaTeTHUYECKUMHU  LEISIMU
OpraHu3aIu

[TKc-1.1 Ciocoben npuMeHsITh HeOOXOANUMBIE
METOABl W CPEJCTBA KOMMYHMKALUN JIs
MJIAHUPOBAHUS U KOOPAUHAITUH JEATETHHOCTH
OpraHu3alMil C Y4YeTOM pPHUCKOB BHELIHEH
CpeIbl

[1IKc-1.2 CrnocobeH BHEIPSATH  CHUCTEMBI
yIpaBICHUS pHCKaMu Ha ypOBHE
OpraHu3aIH, TOPa3ICICHUS

[IKc-1.3 CnocobGeH ompenensiTe eI H
3ada4uu HOI[paB,Z[G.HeHI/I}I B COOTBCTCTBUHU CO
CTpAaTEeTMYECKUMHU  IICJIIMH  OpPTaHH3aIHH
(mexoMITo3uIus CTpaTETMYECKUX neeu
OpraHM3all¥ B 3aJlaud IOJpa3JeIICHUs) Ha
OCHOBAaHUUA HOpMaTI/IBHBIX ,Z[OKyMeHTOB 110
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VOPABICHUIO  pUCKaMH M TpeOOBaHMI

BBIIICCTOAIIECTO PYKOBOACTBA

I1Kc-1.4 Criocoben JEMOHCTPUPOBATh
HaBBIKU obecrieueHHs KOMIUTIEKCHOH
JeSATeIbHOCTH noJpa3esieHHH o
YIPaBICHUIO PUCKAMHU B COOTBETCTBHUH CO
CTpATErHUECKUMH LIEISIMUA OPTaHU3aIIH

[1Kc-2

Cnocoben

3 pexTUBHBIC
KOMMyHI/IKaI_II/II/I B
yIpaBIICHUS
obecneunBaTh
COTPYTHUKOB

MOAJEPKUBATH

chepe
pUCKaMu U
MOTHUBAIIUIO

ITKc-2.1 Crniocoben AHAIN3UPOBATh
KOMMYHHUKAI[HIOHHbIE IPOLIECCHI B
[I0/Ipa3eJIeHUN U pa3pabarbIBaTh
MPEATIOKECHUS o MOBBIIICHUIO ux
3¢hheKTHBHOCTH

[1IKc-2.2 Cnocoben MO/IJICPKUBATH
3¢ PeKTUBHBIC KOMMYHHKaIUU B
npodeccuoHabHOU chepe

[1IKc-2.3 Cnoco0OeH uHCHOIB30BaTh HABBIKU
MEKJINYHOCTHBIX KOMMYHHKAIIMA U TEXHHUKH
npoBeaeHus 3 PeKTUBHOM Mpe3eHTAUN

I1IKc-2.4 Crocoben MOJIEPKUBATD
¢ exTuBHBIC KOMMYHHKAITUN TUTS
o0ecrieueHrs pe3ynbTaTUBHON NEATEIbHOCTH
OpraHu3aiui

ITKc-2.5 Crnocoben UCIIOJIb30BaTh
KpEaTUBHbIE METOJbl M WHTEJUIEKTyaJIbHbIE
TEXHUKH JJI PEIICHUS HECTAHIaPTHBIX 3a/1a4;
OCBAaMBAECT TEXHUKHU AKTUBHBIX
KOMMYHHUKAIlMii ¥ TPYNmoBOH paboThl B
ITPAKTUKE NIPUHATHS PEIICHUN

[TKc-2.6 Cnocoben JIEMOHCTPHUPOBATH
HABBIKM TPUMEHEHHUS KpPEaTUBHBIX METOJIOB
TUTS MOA/IepKAHUS 3 PeKTUBHBIX
KOMMYyHHKAluii B cdepe  ymnpaBiICHHS
OpraHu3anuen

T1Kc-3

Criocoben OCYILECTBIISITh
POEKTUPOBAHUE "
BHE/IpCHHE CHCTEMBI
HPOLIECCHOTO  yNPaBJICHUS
OpTrHU3ALUEN

IMKc-3.1 Crocoben HCIIOJIB30BATh
MEXaHU3MBI COBPEMEHHOTO
FOCYyIapCTBEHHOIO0 YIPABIECHUSA C LEIbIO
COBEPIICHCTBOBAHMSI POIIECCHOTO

yIIpaBJICHUS OpraHu3anuein

[1IKc-3.2 Cnocoben OCYIIECTBIISATh
HpOGKTHpOBaHHG n BHe,Z[peHI/Ie CUCTCMBI
YIPaBJICHUS WHBECTHUIMSMH H TPOCKTAMH

ITKc-3.3 Crniocoben pa3pabaTbIBaTh
MPEAJIOKEHUST TI0 YCTPAaHCHHIO ©  (WJIM)
npeaynpeKICHUIO BBISIBJICHHBIX MpHUYrH
OTKJIOHEHMI B~ CHUCTEME  HaJOroBOTO

aAMUHUCTPUPOBAHMS U KOHTPOJIS

[IKc-3.4  Cmocoben  ¢dopmupoBath
HCIIO/IB30BaTh UHCTPYMEHTapUU
MPOCKTUPOBAHUS  TPOLIECCOB  YIPABICHUS

OpraHu3anuen
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[TKc-3.5 CriocoOGeH 1eMOHCTpUPBATh HABBIKU
NPOCKTUPOBAHUS W BHEAPCHUS CHCTEMBI
MIPOIIECCHOTO yIPAaBJICHUS OPTrHU3AIHEH

[1Kc-4

Criocoben OCYIIECTBIISITh
IPOEKTUPOBAHUE "
TpaHchOopMaIHIO
MPOIECCHOM  apXHUTEKTYPhI
OpraHH3aLuH

[IKc-4.1 Cnocoben HCIIOJI30BaTh
TEXHOJOTHH MIPOCKTHPOBAHHS u
TpaHchopMalu UHPPACTPYKTYPHOTO
oOecrieueHrs B OpraHu3aluu

[TKc-4.2 CniocobeH BbIpabaThiBaTh BapHaHTHI
SKOHOMUYECKUX 000CHOBaHHUIT TS
MIPOEKTUPOBAHUS u TpaHchopmauu
MPOLIECCHOM apXUTEKTYphl OpraHU3alud |
OLICHMBAE€T  PHCKH, CBSI3aHHBIE C  UX
peanu3anuen

[TKc-4.3 Cnocoben PYKOBOIHTH
mporpaMMaMu TpaHchopMaruu MPOIECCHOM
APXHUTEKTYPHI OpraHu3aIH c
HCIIOJIb30BAHHWCM KPCATUBHLIX MMOAXO0J0B

[TKc-4.4 CriocobeH n1eMOHCTPpUPOBATh 3HAHUS
HOBBIX TE€XHOJIOTUHU yHOpaBJICHUA U TCHACHIIUA
Pa3BUTHS MMOJIUTUYECKUX MTPOLIECCOB B CTPaHE,
MHUpe

[TKc-4.5 Cnocoben JIEMOHCTPHUPOBATH
HaBbIKU HUCIIOJIB30BaHUA TEXHOJIOTUU
NPOSKTUPOBAaHUSA W W TpaHCPOpPMALUU
MIPOLIECCHOM apXUTEKTYPhl OPraHu3aluu

ITKc-5

Cnocoben OCYIIECTBIISTh
MMOATOTOBKY J2KOHOMHUYCCKUX
000CHOBaHUH IUIA
CTPATCTUYCCKUX )41
OTIePAaTUBHBIX TUTaHOB
Pa3sBUTUA OpraHu3alnun

IIKc-5.1 CrocobeHn HCIOJIb30BATh
COBpeMeHHbIe METOAbI HHaHI/IpOBaHI/I}I 58
MPOTHO3MPOBAHUS B YNPABICHUH  IPHU
dbopMupoBaHUH CTPAaTETUYECKUX 51
OIePaTHBHBIX TUIAHOB PAa3BUTHsI OPraHU3aIiN

[TKc-5.2 Crniocoben ¢dbopmupoBath
CTpaTETHYECKUE IETH PAa3BUTHS CIIOPTUBHBIX
OpraHu3alyil U NPUOPUTETHBIE HAIIPABIICHUS
CTpaTeruu U (WJIH) NporpaMMBbl

ITKc-5.3 Crocoben HCIIOJIB30BATh
TEXHOJIOTHU YIPABICHUS HWHBECTUIMSIMUA U
MPOSKTaMH TPH pa3pabOTKe OMEpPaTHBHBIX U
CTpaTeruuecKux [IJIaHOB Pa3BUTHS
OpraHu3aluu

[1IKc-5.4 Cnocoben OCYIIECTBIISATh
MOATOTOBKY AYKOHOMUYECKUX OOOCHOBaHUI
JUTs pa3paboOTKK OM3HEC-TIIIaHa

ITKc-5.5 Crniocoben JIeMOHCTPHPOBATh
HaBBIKH VICTIOJIb30BaHUS TEXHOJIOTHU
IMPOCKTUPOBAHUA n IMPOTrHO3UPOBAHUA B
pa3pabOTKe CTPATETHYECKUX M ONEPaTHBHBIX
TUIAHOB paboTHl OpraHu3aluu

ITKc-6

Cnocoben OCYIIECTBIISTh
pa3paboTKy COBMECTHBIX
MpEII0KEHU N 1o
pe3yJibTaTaM MOHHUTOpPHHTA

[TKc-6.1 CnocobeH  TulaHupoBaTh U
MIPOTHO3UPOBATh ACATENbHOCTh MPEANPUATUI
C ydeToM  pe3yJbTaTOB  MOHHUTOPHHTA
3¢ hEKTUBHOCTH YIPABJICHUS PUCKAMHU
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3 PEKTUBHOCTH YIpPaBICHUS
pHCKaMu co BCEMH
YYaCTHUKAMHU nporecca
yIOpaBlIeHUS  pUCKAMU U
KOHCYJIbTUPOBAHHE
COTPYJIHHKOB IO BOIpPOCaM
noBbIIeHUS 3(PPeKTUBHOCTH
yTIpaBJICHUS] pUCKAMHU

[TKc-6.2 Crniocoben OCYILIECTBIISATh
KOHCYJbTHPOBaHNE COTPYJHHKOB o
BONpOCAaM  MOBBIMIEHUST  3((HEKTUBHOCTH
yIpaBICHUS] pUCKAMHU

[1Kc-6.3 CriocobeH mpoBOJUTH MOHHUTOPHHT
3¢ PeKTUBHOCTH  YIpaBICHUS  PHUCKaMH,
OCYIECTBIISIET HAJIOTOBOH KOHTPOJIb,
BBISIBIISICT HAJIOTOBBIC IPABOHAPYIICHHUS U
ompeneNisieT  OTBETCTBEHHOCTh 33  HX
COBEpILICHHE

[TKc-6.4 CrniocobeH ompenenstb BO3MOKHBIE
CICHApUM JEUCTBUH U MYTH PEIIEHUS MO
pe3yiabTaTaM MOHHUTOpUHTa 3(deKTrBHOCTH
YIpaBJICHUS pHUCKaMH CTIIOPTHUBHBIX
OpraHu3auin

[TKc-6.5 CriocobeH neMOHCTpHUPBATh HABBIKH
pa3paboOTKM COBMECTHBIX MPEIJIOKEHUN 110
pesyapTaTaM MOHHUTOpUHTA 3(P(EKTUBHOCTH
YIIpaBIECHUA PUCKAMHU CO BCEMH YYaCTHUKAMU
mpotecca yIpaBieHUs pUCKaMu u
KOHCYJIbTUPOBAHUSA COTPYIHHUKOB o
BOIIPOCAaM  TOBBINIEHUA  A(PPEKTUBHOCTH
YIIPaBICHUA PUCKAMU

MKc-7

CniocoOeH OCyIIECTBIATh
yIpaBleHUE KIOYEBBIMU
SKOHOMHUYECKUMHU
MOKa3aTesIMU U OM3HeC-
nporeccaMmu

[IKc-7.1 CnocobeH TpUMEHSTh METOAbl H
CIICOaJIbHBIC HpI/IeMBI, I/ICHO.HBSYGMBIQ JUIA
OOBEKTUBHOH H  BCECTOPOHHEH  OIICHKH
ACATCIIBHOCTHU 3KOHOMHUYCCKUX Cy6’beKTOB
JUTSI IPUHSITHS YIIPABJICHYECKUX PEIICHUM

[TKc-7.2 CnocoOeH onpeaessTh HanpaBIeHUsS]

pa3BUTHS OpraHu3aIH Ha OCHOBE
MCIIOJIb30BAHUS bopm, METOIOB U
WHCTPYMEHTOB yIIpaBJICHUS ee
MHPPACTPYKTYPHBIM 0OecrieueHueM

[TKc-7.3 Cnocoben aHaJIM3UPOBAThH
KIIOYEBBIE  DKOHOMHMYECKHE  IOKa3aTelH,
(bakTopHI, YCIIOBHS " byHKIIHH,
MOBBIIIIAIOIINE KOHKYPEHTOCIIOCOOHOCTb
MPEIPUSATHS

[TIKc-7.4 CnocoGeH ompenensTh MOAXOIbI K
NPOBEJCHUIO OW3HEC-aHAM3a ¥ OICHKU
KOHKYPEHTOCIIOCOOHOCTH ~ TPEANPHUSITHS B
Pa3IUYHBIX 00JIACTSIX €ro JeTeIbHOCTH

[TKc-7.5 CnocobeH OCYIIECTBIISATh
YOpaBJICHUC KIIIOYCBBIMU 3KOHOMUYCCKUMU
nmokazatelsiMi U 0QopMIIIET  pe3yJIbTaThl
OW3Hec-aHanmM3a TMpU pa3paboTke Ow3HEC-
TIaHa

[TKc-7.6 Crniocoben JIeMOHCTPHPOBATh
HaBBIKH yIIpaBJICHHS KITFOYEBBIMH
IKOHOMUYECKUMH IOKa3aTeNIsIMH W OH3HeC-
nporeccaMu
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OIIK OC-4 OIIK 0C-4.1 Cnocoben UCIOJIL30BATH
COBpEMEHHBIC ~ METOJBI  HCCICIAOBAHUS  IPH
MOATOTOBKE MPOEKTA

OIIK OC-4.2 Cnoco0OeH BBINOJHATE HAy4YHO-
HCCIIeI0BATEIbCKUN HPOEKT B chepe
MEHEHKMEHTA

3. OFbEM I'OCYJIAPCTBEHHOM UTOIOBOM ATTECTAIIMAM
BH/Ibl YYEBHOM PABOTHI
l'ocynapcTBeHHast WTOroBasi arTecTalUsl MPOXOAUT B 4 cemecTpe
(ounast hopma oOyueHus) u 5 cemectpe (3aounHasi popma 00yueHus ) Ha 6a3e 3HAHUH,
MOJyYEHHBIX OOYy4YalOUMMHUCS TpH HU3YYCHHHM Y4YeOHBIX JUCHMIUIMH 110
HampaBieHuto noArotoBku 38.04.02 MenemxMmeHT (mpoduiab MeHeIKMEHT
OpraHM3allfii») U paccuuTaHa Ha COCPEIOTOUECHHOE POXoxaeHue B 4 cemecTpe (2
Kypc) (ouHas popma oOydenusi) u 5 cemectpe (3 kypc) (3aounas popma 00ydeHUs)
o0yueHus B o0beme 324 akanemudeckux dacoB (9,0 3ET).
[IporpamMma mpeamnonaraer, 4ro OOydYarolIMecs HWMEIOT TEOPETHUECKYI0 U
IPAKTHYECKYIO TIOJITOTOBKY B 00JIACTH MEHEKMEHTA.
OOmiasi TPyIOEMKOCTh B BHUJE YacOB W 3a4E€THBIX EAMHUIl Oepercss Wu3
y4eOHOro IJIaHa COOTBETCTBYIOLIETO HAIIPABJICHHUS MTOATOTOBKH.

B

Bunpl yue6HO# paboThI B 3auernHbIX
aKaJeMHYECKHX
[S2105050%00¢:D.€
gacax
Oo6mas tpynoemkoctb 'MA no yueOHOMY mJ1aHy 324 9,0

Iloozomoska k coaye u coaua 20cy0apcmeenHo20 3K3aMeHa

KonrakrtHas pabora (KP): - -

CamocrositensHast pabota (CP): 108 3,0

[ToaroToBka K cl1ade rocy1apCTBEHHOTO SK3aMeHa 108 3,0

Buo konmpona: coaua 2ocyoapcmeenno2o IK3amena

Iloozomoska k npoyedype 3auumsl U 3auuma 8blNYCKHOU K8ANUDUKAYUOHHOU pabombl

KonTakrtHas pabora (KP):

CamocrositenpHast padota (CP): 216 6,0

Brinmonnenue, Hancanue u opopmiienue BKP 216 6,0

Buo konmponsa: 3awmyquma BKP

4. OPTAHM3AIINA U ITPOBEJIEHHUE TOCYJAPCTBEHHOU
NUTOI'OBOUATTECTALIMHU

Opranuzanuss W npoBeAeHHe [oCyaapCTBEHHOW MTOTOBOM AaTTECTalUU
IIPOBOAUTCA B COOTBETCTBMM C «llopsakoM opraHums3anum H OpPOBEACHUS
roCy/IapCTBEHHOW MTOTOBOM aTTecTaliMi 1O 00pa30oBaTEeNbHBIM IporpaMmmam
BBICILIETO 00pa30BaHus — MporpaMmamM OakajiaBpuaTa, IporpaMmaM MarucTpaTypbl
B ®I'BOY BO «IOHAYUI C».

5. CTPYKTYPATOCYAAPCTBEHHOI'O DK3AMEHA

['ocynapcTBeHHBIA AK3aMEH (MTOTOBBIM MEXKIUCUUIIMHAPHBIA HK3aMEH II0
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HaIpaBJICHUIO MOJATOTOBKM) BKJIIOYAET KIIIOUEBbIE W TNPAKTUYECKH 3HAUYKUMBbIE
BOMNPOCHl TIO O00S3aTeNbHBIM JTUCHUIUIMHAM 0a30BOMl W BapUaTHUBHOW YacTH
po(heCcCHOHANBFHOTO LUKJIA y4eOHOT0 IIaHa.

['ocynapcTBeHHBI 3K3aMEH [0 HampaBieHut0 noAaroroBku 38.04.02
MenemxmenT (mpoduiie «MeHeHKMEHT OpraHu3alliii» ) MPOBOAUTCS B TUCHbMEHHOU
dbopme.

JICIUIIINHEBL 00s3aTeIIbHON YacTH

1. MeToibl uccaeqoBaHNs B MEHEKMEHTE

2. COoBpEMEHHBIN MEHEKMEHT

Juciunianeel  yacTd, (QopMUpyeMOW y4acTHHKaMU 00pa3oBaTesIbHbIX
OTHOILIEHUM:

3. YnpaBieH4eCKOe KOHCYJIbTUPOBAHUE

4. YnpaBneHrue NHBECTULUSIMU U IMTPOEKTAMU

5. CoBpeMEHHBIN CTPATETUYECKUI aHAJU3

buner s cmaum ['ocymapCcTBEHHOTO 2K3aMEHa IO TMPOBEPKE OCBOCHUS
oOyyarommmucs o0menpodecCHOHANBHBIX U MPO(OECCHOHAIBHBIX KOMITCTCHITUI
COCTOMT M3 MATHJACCITH TECTOBBIX 3aJaHUN M OJHOTO CUTYallMOHHOTO 3a/IaHUS IO
pPa3HBIM yU4e€OHBIM JUCIUTLIMHAM.

[TepeueHb BOIIPOCOB M TUMOBBIX MPAKTUYECKUX 3aJaHUM (3a/1a4), KPUTEPUHU U
MOKa3aTeNId OIICHUBAHUS TIPEICTABIICHBI B pa3zeie 7.

1. COAEP KAHUE I'OCYJAPCTBEHHOI'O DK3AMEHA

6.1.MeToabl HCCICIOBAHUSA B MEHEI:KMEHTE
Coneprxanue TUCIHUIIIMHBI

Paznen 1. Teopernueckne 0OCHOBBI MCCJI€0BAHUI B MEHEIKMEHTE

Tewma 1.1. Posb nccnenoBanuii B HAy4YHOUM M MPAKTHYECKOU I€ATEIbHOCTH
MEHeKepa

Tema 1.2. MeTo1010THY€CKUE OCHOBBI OpraHU3aliy UCCIIEI0BATEIbCKOTO
npoiiecca

Tema 1.3. Ilouck, HakoruieHne u 00padoTKa HayqYHON UHGOPMAITUU

Tema 1.4. Knaccudukaims MeTog0B UCCIEIOBAHUS

Pa3zagen 2. MeToanl 1 METO10JI0TUAl MCCJIEIOBAHMI B MEeHEI:KMEHTe
Tema 2.1. OO11eHay4HbIe METO/IbI UCCIIC0OBAHUS

Tema 2.3. HacTHBIE METOEI UCCIIEIOBAHUN B MEHEHKMEHTE

Tema 2.3. CucTeMHBIN aHAJIU3 CUCTEM YIPABICHUS

Pa3nen 3. [IpakTuueckoe HCNOJIb30BAHME METO/I0B UCCJIEJOBAHNS B
MEeHe’KMeHTe

Tewma 3.1. OdopmiieHne pe3ynbTaToB UCCICAOBAHUS

Tewma 3.2. Penen3upoBaHue U SKCIIEPTU3A PE3YIbTATOB UCCIIEIOBAHUS
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Tema 3.3. Buenpenue u 3 PeKTUBHOCTb HAYYHBIX UCCIICIOBAHUN B
MEHEI)KMEHTE

PexomennoBannas nureparypa

a) OCHOBHas

benpunk, T. A. MeToapl HccieI0BaHU B MEHEDKMEHTE : YyudeOHOe rmocooue /
T. A. beapunk. — Kemeposo : KemI'Y, 2014. — 308 c. — ISBN 978-5-8353-1757-8. —
Texkcr : anextponHsli / Jlaup : anekrpoHHO-OuOmmMoTeunas cucrema. — URL:
https://e.lanbook.com/book/61401

Metoasl uccienoBaHUM B MEHEKMEHTe : ydeOHoe mnocobue / H. b.
3aBbsnioBa, A. H. I'omoBuna, /1. B. 3aBbsuioB [u ap.] ; nox pen. H. b. 3aBbsiioBoi,
A. H. T'omoBuno#. — Mocksa : KuoPyc, 2020. — 291 c. — ISBN 978-5-406-00504-0.
— URL: https://book.ru/book/933956

ConpatoBa, C. O. Meroasl HCCleIOBaHUH B MEHEIKMEHTE : YyueOHOoe
nocobue / C. D. Commarosa, H. 1O. JlykesiHoBa, JI. M. UernakoBa. — Mockga :
Hupexr-Menua, 2014. — 342 C. — URL:
https://biblioclub.ru/index.php?page=book&id=235095 — ISBN 978-5-4458-8106-
3.—DOI 10.23681/235095. — TekcT : 31EKTPOHHBIH.

MeTonosioruss 1 METOAbl HAYYHBIX HCCIEIOBAHUN: KOHCIICKT JICKIHMU JJIs
CTyZIeHTOB | Kypca oOpa3oBaTeIbHOW MPOrPaMMbl MAaruCTPaTyphl HaIpaBICHUN
noarotoBgkn  :  38.04.02 «MeHemKkMeHT»  (MarucTepCKMe MpOrpaMMbI
«MeHemKMeHT opranuzanuiy, «CTparernyeckoe ympasiieHuey», «KoprnopaTuBHoe
yIIpaBJIEHUE U CTpaTernyecKkoe pa3BuTue OusHecay), 38.04.04 «I'ocymapcTBeHHOE U
MyHUIIMNIATBHOE YyHpaBlIeHHe» (Marucrepckas mnporpamma «locynapcTBeHHas U
MyHULIMNANbHAs CTy>k0a») ouHOM / 3a04HOM hopm oOyueHus. (171 c.)

b) nononuuTenbHas

Hmutpuenko, I'. B. Meromonorus u METOAbl HAYyYHBIX HCCIIEIOBAHUM:
yueOnoe nmocobue / I'.B. Imutpuenko, JI.B. Myxun. — YiubsHoBCK Yl TV, 2021 —
225 c.

CuCTeMHBIN aHAIIU3 : TEOPHs, METOJIOJIOTHS, IIPAKTHKa : yuyeOHOe mmocooue /
cocT. E. M. /leeBa. — YnbsHoBck : Yal'TVY, 2020 — 148 c.

Ponuonosa, H. B. MeTtoabl ucciienoBanusi cuctem ymnpapieHusi. CUCTEMHbIN
aHaJIu3 ¥ SKOHOMHKO-MaTeMaTHYeCKHe METO bl : yueO. mocooue / H. B. Pogunonona
; Bnagum. roc. yu-T uM. A. I'. u H. I'. CroneroBbix. — Bnagumup : M3n-so Bal'y,
2023.-143 c.

6.2. CoBpeMeHHBbII MEHEeIKMEHT
Conepxanue JUCHUTUTAHBI

Pa3zjnen 1. KonuenrtyajbHble acnieKThl CHCTEMHOI MO/1eJIM MeHe»KMeHTa
OpraHu3anuu

Tema 1.1. Cucremuas MOJIENb MEHEKMEHTA OpraHHU3alIUN;
OpraHu3alMOHHO-ITPABOBOM ACTIEKT

Tema 1.2 Opranu3aiuoHHbIA MEXaHU3M MEHEPKMEHTA OpraHu3aluu

Tema 1.3. KopnopatnBHas KyJbTypa OpraHA3aluN

Tema 1.4. Opranu3anioOHHbBIN qU3aiiH /


https://e.lanbook.com/book/61401
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Tewma 1.5. YnpapineHueckue MOAENIH B OpraHU3aluu

Paznen 2. YesoBeueckme pecypcbl M YeJOBEYECKHN  KaNMMTAJ
OpraHu3anuu

Tema 2.1. YnpaBneHue 4e10BEUECKUMH PECYPCAMU OPraHU3ALNU

Tewma 2.2. YnpaBiieHre epcoHAIOM COBPEMEHHOW OpraHU3aLMH

Paznen 3. CoBpeMeHHast MoJeJIb MeHeIKepa

Tema 3.1. Moaens COBpEMEHHOTO MEHEKEPa

Tewma 3.2. TpeboBaHus kK NpoecCuoOHaAIbHON KOMIIETEHTHOCTH MEHEHKepa

PexoMeHi0BaHHas TuTEpaATYypa

a) OCHOBHas

CmonoBuk, I'. H. IlepcoHanbHblii MEHEIXMEHT: Yy4yeOHOe mocolue
HoBocubupck.-2020.-137 c.

U. 10O. beranckas, JI. B. Uepnas, C. B. UepnobaeBa, M. B. 'onuaposa, M. A.
Manuk, JI. B. KynemoBa MenemxkmenT opranuzainuu: ydeOoHuk Honenk : ['OY
BIIO «/IOHAYHUI'C».-2021.-442 c.

0) TONOJTHUTEIbHAS

Bacunbena, E. 1O., Cepruesckas, H. B. KoMMyHUKallMOHHBIN MEHEI)KMEHT :
yaebHOo-MeToindeckoe nmocooue Mocksa : MUCU-MI'CY, ObC ACB.-2020.-44 c.

Yerpunnoa C. B. JlugepctBo M KOMaHI000pa3oBaHWE B OpraHU3ALIMU:
yaebHoe mocobue // TBeps : TBepckoit rocymapcTBeHHbiil yHuBepcuter.-2020.-115
C.

6.3.YnpagsiieH4ecKoe KOHCYJIbTHPOBAHUE
ConepxaHue JUCHUTUTAHBI

Pasnen 1. Teopernueckne 0CHOBbI KOHCY/IbTAIIHOHHOM /1€ATEIbHOCTH

Tema 1.1.CymiHoCTh U coiepKaHHE KOHCYJIbTAIMOHHOM AEATEIbHOCTH

Tema 1.2.IIpuunHbl W oOCHOBaHUS oOpamieHuss K MNpodecCHuOHATbHBIM
KOHCYJIbTAHTaM

Tema 1.3.Buapl ynpaBiieHUeCKOT0 KOHCYJIbTUPOBAHUS

Tema 1.4.MeTo1bl M1 MOAENH KOHCYJIbTUPOBAHUS

Pa3znesn 2. Opranuszanus ynpaBjieH4eCKOro KOHCYJIbTHPOBAHUSA

Tema 2.1.Ilouck koHCYyIbTalIMOHHONW UpMbI. TexHUYECKOE 3a1aHNE

Tema 2.2. Ananu3 mpennoKeHUN U KPUTEPUH OTOOpa KOHCYIHTALIMOHHBIX
bupm

Tema 2.3.IIpuHIMInbEl oOpraHu3alyMyd OTHOLIEHUHM MEXKIYy KIMEHTOM U
KOHCYJIbTAHTOM

Tema 2.4. Ilpouecc KOHCYJIbTUPOBAaHHS M KOHTPOJb XOJa pealv3auuu
KOHCYJIbTalIMOHHOTO MPOEKTa

Paznen 3. pPpekTHBHOCTH YNIPABJIEHYECKOT0 KOHCYJIbTHUPOBAHUSA

Tewma 3.1. 3 PexkTHBHOCTH KOHCYIHTAIIMOHHON JACATEIHHOCTU

Tema 3.2. Pa3BuTue yHpaBIEHYECKOTO KOHCYJBTUPOBAHUS B YCIOBHSX
1 poBU3aAITIT

PexomennoBanHnas iureparypa
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a) OCHOBHas

Hopoduenko, B. B., llensesa, JI. M. YnpaBneHdeckoe KOHCYJIbTUPOBAHUE :
yduebHOe Tocobue s CTYACHTOB HampaBieHuss noarotoBku  38.04.02
"MenemxMeHT" : pekoMeHaoBaHO MunooOpuayku JIHP : mpuka3 MunoOpHayku
JAHP ot 05.02.2019 Ne 160 Houenk : JonAYul'C.- 2019.- 256 c.

bnunos, A. O., JIpecBsiHHUKOB, B. A. YnipaBieHueckoe KOHCYJIbTUPOBAHUE :
y4ueOHUK i1t MaructpoB Mockga : Jlamkos u K.- 2020.- 212 c.

0) TONOJTHUTEbHAS

Adennuxona E. 1O. KoprnopaTuBHblli ~ pUCK-MEHEIKMEHT:  y4eOHO-
METOAMYECKOe Tocobue NIyl o0ydarmumxcs 2 Kypca 00pa3oBaTesibHON MpOrpaMMbl
MarucTparypbl HampasiieHHss noarotoBku 38.04.08 «®PuHaHCBI W KpEeauT»
(marucrepckass mporpamma «@OUHAHCBI M KpeauT») OYHOM / 3aouHOil (opm
o0yuenus 'OY BIIO "JOHAYUI'C".- 2021.-159 c.

I[1. C. 'ypuit YripaBneHue WHBECTUIMSIMU W TMPOEKTaMU: y4eOHOe Mmocobue
['OY BIIO "IOHAVYUI'C".- 2019.-240 c.

6.4. YnpasiieHne MHBECTHLUMSIMH U MPOEKTAMU
ConeprxaHue TUCIUIIIAHBI

Pasznen 1. JxoHoOMHMYecKoe co/epkaHMe TNpPeIMHBECTHIHOHHOIO
HCCIeOBAHNS HHBECTHIIMOHHOIO MPOEKTHPOBAHMA

Tewma 1.1. Conepxanue u opraHu3anys THBECTULMOHHOIO MPOEKTUPOBAHUS

Tewma 1.2. IIpepIHBECTULIMOHHBIE UCCIIEA0OBAHMS

Tema 1.3. bu3Hec-11aHUpOBaHUE MHBECTULIMOHHBIX TPOEKTOB

Paspnen 2. MeTon0/10rusi HHBECTUIMOHHOTO NIPOEKTHPOBAHUS

Tema 2.1. MeTtogonoruueckasi OCHOBa OM3HEC- TPOEKTUPOBAHUS

Tema 2.2. PazpaboTka MapKETUHIOBOM YacTH OM3HEC-IUIaHA IPOEKTOB

Tema 2.3. PazpaboTka npon3BOACTBEHHON YacTH OM3HEC-IIJIaHA IPOEKTOB

Pa3znen 3. YnpasiieHue MHBeCTUIIHOHHBIM MIPOEKTOM

Tema 3.1. IIpoexTHbIN aHanM3 U oLeHKa 3P(PEKTUBHOCTH MPOEKTA

Tema 3.2. AHaIU3 U OLIEHKA PUCKOB MPOEKTA

Tema 3.3. Opranu3zanust GuHAHCHPOBAHUS HHBECTUIIMOHHBIX MPOEKTOB

Tema 3.4. CucteMa U MpoIeCC YIPABICHUS pealnu3aleil HHBECTULIMOHHBIX
IIPOEKTOB

Paspnen 4. YcnoBust 3ppekTnBHOI Npe3eHTANMHU POEKTOB

Tema 4.1. Haznauenue, popMa u cTpaTeruu npe3eHTaluu

Tema 4.2. TpeboBaHus K IPOEKTUPOBAHUIO 3PPEKTUBHBIX IPE3CHTALUN

Tewma 4.3. OdopmiieHne mpe3eHTanum

Pazgea S. TexHoJ10rMs NPOEKTHPOBAHMS JA€JIOBBIX NPe3eHTAUNN

Tema 5.1. [Ipe3enTauust npeanpusaTus

Tema 5.2. [Ipe3enTanus npoekta

Tewma 5.3. Ilpe3eHTanus pe3ysibTaToB CTAXKUPOBKU

Tema 5.4. CaMmornipe3eHTanus MEHEIKEpa

Pazgen 6. TexHouiorus TMOATOTOBKHM, TMPOBEACHMST M  aHAJIU3a
pe3yJIbTATOB Mpe3eHTAlNH
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Tewma 6.1. Uto nenaTh HaKaHyHE IPE3ECHTALUN

Tema 6.2. TunuuHble HEAOCTATKH U OIIMOKHU MPU CO3/IAHUHU MTPE3CHTALIUN

Tema 6.3. Pa3paboTka OMOPHOTO KOHCMEKTA MO JUCIHUIUIMHE «YTpaBICHUE
WHBECTUIIMSIMU U TIPOEKTAMID)

Tema 6.4.ITpe3eHTanus pe3yabTaTOB M3Y4YEHHS AUCIHUIUIMHBI «YTPaBIICHUE
WHBECTUIIMSIMU U TIPOEKTAMID)

PexomennoBannas imreparypa

a) OCHOBHas

I1. C. T'ypuiillpe3enTanusi NpoeKTOB: KOHCHEKT JIEKIUN I CTyJAEHTOB 2-TO
kypca OV «wmaructp» HampaiaeHuss noaArotoBku 38.04.02 «MeHemKMEHT»
(maructepckas nporpamma : «CTpaTerudecKkoe YIpaBiIeHHE») OUYHas dbopma
ooyuenuss 'OY BIIO "JIOHAYUI'C", 2018

Hopoduenko, B. B, O6ogmen, P.B., 3axapo, C. B., Ob6omeu, 4. B
Crparernueckoe IJIaHUpOBaHME W Ou3Hec-IJIaH : ydebHoe mocoowe ['OY BIIO
"ITOHAYUI'C", 2019.- 302 c.

I1. C. 'ypuitYrpaBnenue HHBECTUUUSMU U TMPOEKTaMH: ydyeOHOe mocooue
'OY BIIO "IOHAVYUI'C", 2019.- 240c.

T. H. I'maguenxo, E. JI. Mopo3oB, E. B. Ilonomapenko, A. B. CaBeHnko
VYrpaBneHue npoekTaMu: YUYeOHUK Jis OO0ydYaroImMXCs MO YKPYIMHEHHBIM TpyIIaM
HarnpasyieHuil noarotoBku 38.03.00 «OkoHoMuka u ynpasienue» [0V BIIO
«JIOHAYHUI'C», 2021. — 365 c.

0) TOMOJHHUTEIbHAS

H. M. LlpiapoBa YmnpapieHue nNpoekTaMu : yueOHoe 1nmocodue YIbsH. roc.
TEXH. YH-T. — YbsiHOBCK : YalI'TY, 2021. - 105 c.

A. B. O6ogen CrpaTternueckoe miaHupOBaHUE U OM3HEC-TIJIaH: KOHCIIEKT
JeKuud it 00ydaroIIMXcsli BTOPOro Kypca o00pa3oBaTelbHONM MpOrpamMmbl
MarucTparypsl HarpabiieHus: noarotoBku 38.04.02 MeHexMeHT (Marucrepckas

nporpamma: "CTpaTernueckuii MapKeTHHT U OpEeHJ-MEHEKMEHT'") 3a04HOM
dbopmel o0yuenus Jonenk : ['OY BIIO "JOHAYUI'C", 2022. — 105 c.

6.5.CoBpeMeHHBII CTpaTern4ecKuii aHaIu3
Coneprxanue JUCUUIUINHBI

Pazmen 1. Teoperuyeckue OCHOBbI TNPUMEHEHHUS COBPEMEHHOIO
CTPATErn4YeCcKOro aHajaIn3a

Tema 1.1. llenn u 3a1a4n COBPEMEHHOTO CTPATETMYECKOTO aHAJIN3a

Tema 1.2.AHanu3 BIWSHUS BHEIIHEW cCpenbl Ha (PYHKIIMOHMPOBAHUE
OpraHu3aluu

Tema 1.3.Ananu3 BIMSHUS BHYTPEHHEW cCpelbl Ha (QYHKIHMOHMPOBAHHE
OpraHu3aluu

Tema 1.4. CTpaTernueckuii KOHKYpPEHTHbBIA aHAIU3

Paznen 2. MeToabl CTPATErMYEeCKOr0 KOHKYPEHTHOIO  aHAJM3a
OpPraHu3auMu

Tema 2.1.Crpaternyeckuii aHaivM3 BIMSHUSA BHYTPEHHEH Cpelpl Ha
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(YHKIIMOHUPOBAHKUE OPTaHN3AITIN

Tema 2.2.AHanu3 (akToOpoB M CTpaTeruii KOHKYPEHTHOIO MPEUMYIIECTBA
OpraHu3aIun

Tema 2.3. Metoap! mopTdheapHOTro aHam3a

Pasnen 3. Onenka W OuM3Hec-IUVIAHUPOBAHHUE [IECTBYIOLIEH CTpaTeruu
OpraHu3anuu

Tema 3.1.0ueHKa IEHCTBYIONIEH CTPATErMKU OpraHU3alun

Tema 3.2.0pranu3zanus npoiiecca CTpaTernyeckoro aHaju3a Ha IpenpUsTUsX

Tema 3.3.CrieHapHoe OM3HEC-TITIAHUPOBAHUE CTPATETUI PA3IMUHbIX OTpacieit

PexomenmoBanHas mureparypa

a) OCHOBHas

Mypomen H.E. CoBpeMeHHBII CTpaTeruHyecKuii aHainu3 : ydeOHoe 1mocooue
uis  ofywaronmxcs 2 Kypca o00pa3oBaTeNbHOM MIPOrpaMMbl  MarucTpaTyphbl
HampaBiaeHus: noaroroBku 38.04.02 Menemxment / H. E. Mypowmen, II. A.
Kmumosa ; Muno6pnayku JIHP, T'OY BIIO «JOHAYUI'C», Kadenpa
MEHEDKMEHTa  Hempou3BoJicTBeHHON cdeppl. — Jlowmenxk : T'OY  BIIO
«IOHAVYHUI'Cy, 2021. - 376 c.

0) TONOJIHUTEIbHAS

CucTeMHBIN aHaAIW3 : TEOPHs, METOJOJOTHUs, TpaKTHKa: yueOHoe mocodue /
CocraButens: E. M. [leeBa. — YabsnoBck : Yal'TV, 2018. —213c.

TomukoBa, E. 3. CoBpeMeHHBI CTpaTErMYECKHil aHaiu3: MNPaKTUKyM
Mocksa : Poccuiickas TamoxxkeHHas akagemus, 2018. — 72 c.
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7.TUTIOBBIE 3ATAHUA U KPUTEPUU OLIEHUBAHUS 3HAHUI
OBYYAIOIIUXCA HA TOCYJAPCTBEHHOM 9K3AMEHE

HepequL BOIIPOCOB, THIIOBLIX HpaKTI/I‘-IeCKI/IX/ CUTYalTMOHHBIX SaﬂaHHﬁ,
TCCTOBBIX SaI[aHI/Iﬁ IMPCACTAaBJICHLI B COOTBCTCTBYIOIIIHUX Ta6J'II/H_IaX HWKC.

THUMoOBBIE CUTYyallMOHHBIE 3a/laHUs, BBIHOCUMbBIE Ha [ OCyHapCTBEHHBIN
DK3aMeH

Ne CopepxaHue 3aJaHus
3ajaHu
ST
Memooul uccnedoganus 6 MmeHeoHcMeHme
1. Bb1 MeHekep cpeqHero 3BeHa, OJHOW M3 BalIMX (DYHKIIMOHAJIBHBIX OO0s3aHHOCTEH
SIBJIIETCS 3aKYIIKa TOBAPHBIX 3aMacoB.
Heo6xonumo:

1. OmnpegenuTh ONTUMaJIbHOE KOJWYECTBO MApTHUH MATEPHUAIOB, KOTOPHIE
3aKynarTcs Ha TO/I.

2. Paccunrtarh rooBoi 3KOHOMHYECKUH 3PHEKT, CAEIaTh BHIBOIBI.

3. HpI/I PCHICHUHU IMOCTABJICHHBIX 3aJida4 MCIIOJb30BATh ABa MCTOJA:
TaOIUYHBINA, rpadUIECKUA

Tabmuma
OCHOBHBIE TaHHBIE JIJI51 pacdyeTa ONTUMAIbHOM MMAPTUH 3aKYTIOK
Pa3mep maprtun, Llena cbipbs, Pacxopbl
KOTOpast 3aKyIaeTcs py0./kr Ha CKJIaJIMPOBAaHHE | Ha 00CIyKHUBaHHE,
Ha TOJ, KI/TOJ B IIPOIIEHTaX OT py0./maptus
CTOMMOCTH
CPEIHEr00BOr0
3amaca
11200 450 10,5 900

2. Bame npennpustue npou3BOAUT KyXOHHBIE CTOJBL. [leproanyuecky BIXOIHOU

KOHTpOJIb  GuKcupyeT Hamuuue Opaka. OCHOBHOE TpOsBICHHE Opaka —
LapanuHbl KPBIIIKH CTOJA.

Bam HEo0X0auMO Ha OCHOBE MOCTPOEHUS MPUIMHHO—CIICICTBEHHON TUarpamMmmel,
MIPOAHAIU3UPOBATh BO3MOKHBIE NMPUYMHBI MOSIBICHUS TAaKOW CUTyallud M BBIOpATh
OJIHY W3 TIPUYHH, KOTOpas pe/cTaBiseTcss Bam Hanbomee BEpOsSITHOM.

[Tocne sroro Bam HEOOXOIMMO MPEIIOKUTH MEPONPUSITHS IO YCTPAHCHHIO STOU
MIPUYUHBL.
IIpoBons ananu3 Opaka Bel ycTaHOBWMIIN 1 CBEJIH B TAOIHITY CICAYIONTYI0 HHPOPMAIIHIO.

Homep 1 2 3 4 5 6
NPUYUHBbI Opaka

KosuuecTBo 6paka no
ITOMNpPUYUHE 7 3 34 5 15 6

3aTparhl Ha ycTpaHeHHe
Opaka mo 3Toii
NpUYMHE, y.e. 23 18 19 20 70 5
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Ha ocnoBanum mnoctpoeHuss auarpammbl [lapeto HeoOXoIuMO NPUHATH
penieHre 00 YCTaHOBIIGHUU OYEPEHOCTH YCTPAHCHHUSI IPHYUKH, BBI3BIBAIOIINX OpaK.

CoepemeHnHblil MeHedHcMeHm

Onucanne curyamuu. Iloprdens BUAOB AEATENIBHOCTH  M3TOTOBUTEIS
AIIEKTPOHHOHM ammaparypsl BKIo4daeT 6 crpatermueckux Ousnec-equaull (CBE).
Jannbie o mponaxax 3tux CBE 1 uX KOHKYpEeHTOB NPUBEICHBI B TA0JIHIIE.

Xapakrepuctuku CBE 1 X KOHKYPEHTOB

CBE [ponmaxu, MCIO rIaBHBIX [Iponmaxu Tpex EMIT pOCTAapbIHKA, %0
MJIH.IIT. |[KOHKYPEHTOB  [[JIABHBIX KOHKYPEHTOB
A 2,0 9 1,4/1,4/1,0 15
B 4,2 21 3,2/3,2/2,0 20
C 4,9 16 3,8/3,0/2,5 7
D 7,5 5 6,5/1,6/1,4 4
E 0,9 12 3,0/2,5/2,0 4
F 1,4 7 1,6/2,0/1,2 12
KoHTpoJbHbIE BONIPOCHI.
1. [Tpoanammsupyiite moprdens npeanpustus metonomM bKIT u maiite
CBOWJIMAarHO3 €ro COCTOSHMUS.
2. YTO MOKHO MMOPEKOMEHI0BATh MO Pe3yJIbTaTaM Balllero MPOBEAECHHOIO
aHanu3za’?
3. Kakyto crpareruro cnemyet BeiOpaTh 1ist kaxaon CBE.
4. HazoBure ycCiioBUS, BBHINOTHEHHE KOTOPBIX HEOOXOAUMO  JUIsS

npuMmeHeHust matpuibl bKI'.

[Ipoananu3upyiiTe TMOKazaTenw ABMKEHUS pabdOYMX, pPACCUUTaB MPU STOM
Kod(purmenTs 060poTa pabodeit CUIbI IO IPUEMY, YBOJIBHEHHIO, TEKYYEeCTH KaJIpOB
10 CIEYIoNIeH Tabuie:

[TokaszaTenu 2021 2022
[IpuHATO HA TpeANPUATHE, YET 46 66
Bp10b110 pabouux ¢ mpeAnpusITUs, Yell 40 73

N3 Hux:

[To coOCTBEHHOMY >KEJTaHHIO 24 59
3a HapylIeHus TPYAOBON AUCHUTLIMHBI 2 -
CpeaHecnuco4YHOe YUCIIO0 pabouuX, 9el 192 185
Koaddunment obopora paboueli CHIbl IO YBOJIBHEHUIO
Koaddurment obopora pabodeit CHIIBI IO IpUeMy
KoadduumenT TekydecT KaipoB

Onpenenure U3MEHEHHE YPOBHS TUCIUIUIMHBI Tpyna pabouux, €clii U3BECTHO,
YTO TOTepu paboyero BpeMeHH (BHYTPHUCMEHHBIC U IIEJIOJHEBHBIC) IO BHHE
pabOTHHUKOB, CBSI3aHHBIE C HApYIMICHHEM MWCIHUIUIMHBI Tpynaa, coctaBuiau B 2021 T.
9100 uven.-u, a B 2022 r. - 8863 yen.-u., a MIaHOBBIN (HOHT paboUyero BpeMeHH OJJHOTO
CpemHecTCcCOuHOTO paboTHHKa - 1683 yaca.

anaeﬂeuqecxoe KOHC)/ibmupoeanue
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Heo6xonuMo ompenenuTs COOTBETCTBUE YPOBHS KBaTU(UKAMH PabOYMX
YPOBHIO CIIOXHOCTHU BBITIOJIHSAEMBIX MU paOOT Ha OCHOBE JaHHBIX O paclpeaeiIcHUH
abouux W paboT 1o paspsiiaMm TapudHas ceTka, IPUBEJCHHBIX B TAOJIHUIIE.

Pa3zpsiib

| 11 111 IV \Y VI
Tapudusre 1,0 1,08 1,20 1,35 1,54 2,0
K02 (ppHLIHEHTHI
Yucno - 15 31 14 6 5
pabouux, dedn.
O0bem pabor, - 800 2200 3100 4300 1800
HOpPMO-4ac

Onpenenutb CTOMMOCTh YEJOBEKO-4aca KOHCYJIbTAlMOHHBIX YCIYT, €CIH
[IECTUYacoBOro pabodero MAHS KOHCYJIbTaHTa B
OpraHu3aius KJIueHTa cocTapigeT 432 y. e. [Ipu 3TOM KOHCYJIBTaHT MOJYyYaeT B BUAE

HU3BECTHO,

3apa0oTHOM mIaTel 65% Bceil CyMMBI.

qTo

CTOMMOCTB

anaeﬂeuue UHeeCcCmMUYuUAMU U npoeKkmanu

Onpenenure HambOosee S(PPEKTUBHBIM BapUaHT KaNUTAIBHBIX BIIOKEHUH,

CCJIn

3¢ PEeKTUBHOCTH KaMUTAIBHBIX BIOKeHUM 0,3.
Kakue cTparernueckue HampaBlIeHUs JaHHOTO MPOEKTA MO BBIXOAY U3 KpHU3HUCa
MO>HO HUCIIOJIb30BAThH?

U3BECTHBI CJICAYIOUINE UCXOAHbIe NaHHble. HopmaTuBHBIN K03 duUIeHT

Bapuant [KanuransHbie 3aTparhl MPOU3BOJCTBA, (OObEM MPOU3BOICTBA,
BJIOYKCHUS, THIC. pyO. ThIC. T[]
THIC. pYyO.
Nel 220 160 15
Ne2 170 190 20
Ne 3 140 220 25
Ne 4 150 200 35
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Paccuutars K 3¢. 1 cpok okymaeMocTu KamuTaJbHBIX BIOKEHHH MO TOPrOBOM
opranu3anu. OUEHHUTHh IEJIECO00Pa3HOCTh KaNMUTAIbHBIX BJIOKEeHHH. OmnpenenuThb
HEO0OXOUMYIO CYMMY KpEIUTa, ONTHUMAIBHBINA CPOK €TI0 OKYITAeMOCTH.

Cnenatpb BBIBOJI O BO3MOXHOCTHU IIPEOCTABICHUS KPEINTA.

JaHo:

Hopmatusnebrit ko3¢ dunuent sddextuBHoct 0,27 Jloas COOCTBEHHBIX CPEICTB =
40% kan. BnoxxenuiCraBka% 3a Kkpeaut = 24% roaoBbIX

HopMatuBHBIN CpOK MPEAOCTABICHUS KPEIUTA = 5 JIET

Ilokazatenu En. uzm. 1 2 3 4
1. HeoOxomumas cymma MJH py0. | 60,4 | 105,2 96,8 58,7
Kall.BJI0KEHH I
2.0kumaeMbld TOJOBOU JOXO0T MJH pyo. | 17,2 22,8 15 20,5
3. Ilepuoa ocBoeHuUst MeCHII 6 12 15 4
4. Jlons TOAOBOIO JIOXO0Ja,
HaIpaBJICHHAs Ha % 80 65 70 75
MOTAIEHUEeKPEIUTA
5. I'omoBas cymma
aMOpTH3allii, HampaBjlIeHHas | MJIH pyo. | 2,5 1,7 1,6 2,3
Ha TIoTalleHrue KpeanuTa
6.CyMMa aMOpTHU3aLIMOHHBIX
OTUYUCJICHUN, HAaIMpPaBICHHBIX wH py6. | 0.8 0.9 0.7 0.5
Ha TIOTAllleHWe KpeauTa B
NepHoJl OCBOCHUS

Cospemennulii cmpamezuieckKuil aHaIu3

[Ipenmpusitue «Hopm» BbIMyckaeT TpU MapKU  XOJOIMIBHUKOB. ['TTaBHBIM
KOHKYypeHT (pupma «Jlexem», kotopast 3anumMaet 10% 1ieneBoro peiaka (tadm. 1, 2).

Tabnuna
TexHuyeckue napaMmeTpbl
. Koad .
No [TapameTpsi Cupuyc |Metens| @pu3 | Okean SHATHMOCTH
1 [Hagexxnocts (pecypc/Thic. yac) | 100 130 20 30 18
2 [DxoHOMHUYHOCTH (kBT/9ac.cyt.)| 1,65 1,1 1,25 0,9 15
3 EI\I\:;COCTB MOpO3SHIbHON Kamepsl| 50 50 60 12
4 HI/IBaI/IHv(B 6amtax mo 10 4 6 3 5 10
OaJIbHOM TKAJIE)
Tabmauma 2
DKOHOMMYECKHE XapaKTEPUCTUKHU
Ne XapakTepuCTUKU Cupunyc | Merens ®pu3 | Oxean
1 |Hena (ycu. exn.) 14000 17000 16000 | 17000
CyMMapHbIe pacxozel
2 |motpebuteneir 3a Bech cpok| 66000 45000 62000 | 50000
CITyKOBI

KonTpoubHblii Bonpoc. OLEHUTh KOHKYPEHTHBIE NMO3MLIMH NPEAIPUATHN U

IPOaHAIM3UPOBATh YPOBEHb KOHKYpEeHTOcnocoOHocTH mpenmpusitus «Hopa» mo
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OTHONIICHHIO K «Jlexem» Ha OCHOBE pacyeTa WHTETPAIBHOTO IOKa3aTens
KOHKYPEHTOCITOCOOHOCTH.

C mnomompto wMeroma ABC-ananu3, WCHONIB3ys WCXOAHBIC JAHHBIC TaOIHIIBI
HE00XO0IMMO ONTHMHU3UPOBATH ACCOPTUMEHT TOBAPHBIX IMO3UIIHIH.

ToBapsbl IIponano, mryk LleHa equHUIIEL,
pyomnei
Togap 1 10 000,00 5,00
Tosap 2 100,00 2 000,00
Tosap 3 250,00 3 000,00
Tosap 4 1 500,00 35,00
ToBap 5 700,00 230,00
ToBap 6 200,00 400,00
Tosap 7 300,00 520,00
Tosap 8 800,00 300,00
ToBap 9 50,00 780,00
Togap 10 3 500,00 10,00




Turosbie TECTOBBIC 3aJaHusA, BBIHOCUMBIC Ha FOCY,Z[apCTBCHHBIﬁ OK3aMC€H

No
3adaHUusA

ConeprkaHue 3aJaHusl

Memoowl uccieoosanusn ¢ meneorycmenme

MeToq BcciieqOBaHUs - OTO ...

A) crtoco® mpUMEHEHHsI CTapOro 3HAHUS JUIs MTOJTyYSHHsI HOBOTO 3HAHMS,
b) Hay4HBIN JOKYMEHT, COAEPIKAIINN CKATOE U3JI0KEHUE PE3YIIHTATOB;
B) onpenensioniee Moja0KeHUE B CUCTEME B3IJISII0OB, TEOPH U T. II.

[") mporiecc WM sIBJIGHWE, MOPOKIAIOIIEe MPOOJIEMHYIO CUTYaIlMi0 U M30paHHOE JIJIs
M3YYCHUS,

Hayunoe nccnenoBanue - 310. ..

A) cOOBITHE WIIH SIBIIEHUE, KOTOPOE SIBIISIETCS. OCHOBAHUEM JJIs 3aKJIFOUCHUS UITH
MOATBEPKICHNUS,

b) npouecc unu siBeHNe, NOPOXKAarolIee MPoOIEMHYIO CUTYallHIo0 U U30paHHOe
IJ1ST U3YUYCHUS;

B) nenenanpaBieHHOE MO3HAHUE, PE3YJIBTATHl KOTOPOTO BHICTYMAIOT B BUJIE
CHCTEMBI IIOHATUN, 3aKOHOB U TEOPHU.

[") Hay4YHBINA JOKYMEHT, COAEPIKAIINN CKATOE U3JI0KEHUE PE3YIIHTATOB;

OOBEKT HcCIeI0OBaHUS - ITO. ..

A) TIpoliecC WK SIBJICHUE, TTOPOXKAAIOIIEe MPOOJIEMHYIO CUTYAIHIO U H30paHHOE

JI U3YUCHUA,

b) onucanue OTKPBITHSI, COCTaBIEHHOE MO YTBEPKIEHHOU (popMme U coniepikaliee
HMCYCPIBIBAIOIICC NU3JIOKCHUC CYIITHOCTU OTKPBITHA,

B) MbIcTuTeNnbHas onepaus, IoCpPeICTBOM KOTOPOI U3 HEKOTOPOro KOJIMYECTBa
BalaHHBbIX Cy)KI[eHI/Iﬁ BBIBOAUTCA MHOC CYXKJCHUC, OITPCACIICHHBIM 06pa30M CBsI3aHHOC
C UICXOJIHBIM.

") onmmcanme OTKPBITHUS, COCTABICHHOE 110 YTBEPKACHHOUN (opMe H coepkaiiee

Kaxkue 6pBator HY B 3aBUCHMOCTH OT METOIOB UCCIICIOBAHMSI?
A) KOHIIETITYaJIbHBIC;

b) TeopeTnueckue;

B) TeopeTnko-3KCIIepUMEHTaIbHBIE;

[") sxcriepyMeHTaIbHBIE;

Kaxue 0pBatoTr HU B 3aBUCHMOCTH OT chepbl UCTIOIB30BAHUS PE3YIHTATOB?
A) byHIaMeHTaIbHBIC,

b) skcriepuMeHTalbHBIE;

B) npukiiagaeie;

") pazpaboTKu;

Coepemennulit meHedHcmenm

CTpyKTypa opraHu3aiiy Kak 3JIeMEHT BHYTPEHHEN cpepbl. . .

A) DopmMupyercsi C y9eTOM PhIHOYHON KOHBIOHKTYPHI HA OCHOBAHHH CYIIECTBYIOIINX
U TIOTEHI[UATBHBIX BOBMOXKHOCTEH OpraHu3aiuu

b) IlogOuparoT ¢ yderoM KBaTH(UKAIMOHHBIX XapaKTEPUCTUK M COTJIACOBaHUH
WHIWBUIOB C IEJISIMUA OPTaHU3AINH, CIIOCOOHOCTH €€ K CaMOPa3BUTHUIO

B) Ee 3amanuem cumtaetcs uaeHTUGUKALWS WHAUBUAYAIbHBIX U OPTaHU3alMOHHBIX]
LEeJIEd U UX COrJIaCOBaHHUE

[') dopmupyercs moa BeIOpaHHBIE €M TaKUM CIOCOOOM, 4YTOOBI OOECIIEUHUTH
HEOOXOIUMBIN yPOBEHb THOKOCTH U MOOMIILHOCTH OPTaHU3AIIMOHHBIX JACHCTBHIA




Ne
3aIaHus

Conaeprxanue 3agaHus

2.

Opranu3anroHHas KyJbTypa Kak (JakTop BHYTPEHHEH Cpeabl BBIOIHSET CIEIYIOLIHe
byHKIIH:

A) Pa3zButre 4yBcTBa OOITHOCTH, CTNIOYEHHOCTH BCEX YICHOB OPraHU3aIluU

b) CiocoOCTBYET KyJIbTYPHOMY B3aUMOJACHCTBHIO C ITOCTABITUKAMH

B) Crioco6cTBYeT YCKOPEHUIO U3MEHEHHUSI OKPY>KEHHSI OpTraHU3alul

") [Tomoraer caep>kuBaTh 1IEHY Ha TOBap Ha HU3KOM YPOBHE

13 miepednciieHHBIX YPOBHEH, MUCCUSI B KOMIIAHHH MOXeET OBITh C(HOpMYITHUpOBaHA HA|
YpPOBHE(-5IX):

A) TOJTOBHASI KOMITAHHSI
b) nouepHue KoMIaHuu
B) 06a BapraHTa BEpHBI
[") HeT BepHOTO OTBETA

W3 mepedrciIeHHBIX YepT, MepPCOHall C BBICOKOW MOTPEOHOCTHIO K JIOCTHKCHHUSM
OyzleT XapaKTepu30BaThCS:

A) yIOBIIETBOPEHHE OT 3aBEPIICHUS pabOTHI

b) cTpemiieHre moHOCTBIO OTPaauTh Ce0sl OT pHUCKa
B) 06a BapuanTa BepHBI

") HeT BepHOTO OTBETA

B Teopun ymnpaBneHus st 0003HaYeHHs] Mep, MPUHUMAEMBIX ISl MOOYKIEHUs
nepcoHalla OpraHu3alu K KaKOMY-JTH00 AeHCTBUIO, UCIIONIb3YIOT MTOHITHE:

A) MoTHBaIUA

b) cenexTuBHBIN 1eTEPMUHUZM

B) Bo3Harpaxaenue

") KOHTPOJIB

anaeﬂenueacoe KOHCY1ibmupoeéanue

VYIpaBieH4YeCKOE KOHCYJIBbTUPOBAHUE MIPEATIOIIAracT:

A) okazaHue MHTEHCUBHOM Mpo(ecCHOHATBFHON TTOMOIIY Ha BPEMEHHON OCHOBE;
b) noctosiHHOE COTPYIHUYECTBO C KIMEHTOM;

B) aynut aesTenpHOCTH KIIMEHTA;

I') ynpaBneHue KIMEHTOM.

2. XapaKkTepHOI 4epTOH yIpaBIE€HUYECKOTO KOHCYJIbTUPOBAHUS SIBJIACTCS:
A) 3¢ hexTuBHOCTS;

b) HeonpeneneHHOCTH;

B) HezaBucumMocCTb;

I") KOMIIETEHTHOCTb.

KoHcynbpTHpOBaHUEe ¢ TO3ULUH (PYHKIMOHAIBHOTO MOX0A - 3TO:

A) yeTKoe BBIIIOJHEHHE KOHCYJIBTAaHTOM BCEX paboT 10 JOTOBOPY C KIIMEHTOM;

b) mo6as popma okazaHHs MOMOIIN KIHEHTY;

B) npuxona KOHCY/IbTaHTa HAa 0OBEKT KOHCYJIbTUPOBAHHUS;

') BeITONTHEHME BCeX (DYHKIMI MEHEKMEHTA B KOHCYJIbTAllMOHHOW OpraHu3aIiy.

OCHOBHBIM (PaKTOPOM IPOM3BOJICTBA KOHCYJIBTALIMOHHBIX YCIIYT SBISETCS:
Q) MHTEJUICKTYaIbHBIN KaIuTalI;

0) OpaTOpCKOE UCKYCCTBO;

B) THOKOCTH M JIETKasl aJlallTUBHOCTD;

I‘) 3HAHUC I/IHOCTpaHHBIX SI3BIKOB.
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Ne Copepxanue 3a1aHus
3aJlaHus
5. IIponiecc KOHCYJIBTUPOBAHHUS:
A) coBMecTHasi AESITENbHOCTh KOHCYJbTaHTa M KJIMEHTa C IENbI0 pPELICHUS
OTIpeIeIEHHOM 3a/1a4M W OCYIIECTBIICHUS KeIaeMbIX U3MEHEHUH B OPTaHU3AIINH;
b) mpomecc BeneHHs MEeperoBOpOB KOHCYJIbTAaHTa U KIHWEHTA O HEOOXOIUMOM
COTPYAHUYECTBE;
B) Bun mpodeccroHanbHON ACSITENBHOCTH JIOACH MO OpraHU3AIMH IPOIECCOB
JOCTHIKEHUSI CHCTEMBI IIeJiel, MPUHUMAEMBIX M PEATM3yEeMbIX C HCIOIb30BaHUEM
HAYYHBIX TOJX0JI0B, KOHIEHINH YIIPABJICHUS U YEJI0BEUECKOTO (haKkTopa;
I') coBMecTHast e TENBHOCTh TPEX MAPTHEPOB: KOHCYIbTAHTA, AUIIEPa, KIIUEHTA.
Ynpagnenue uneecmuyuamu u npoexkmamu
1. M3 KaKUX KOMITOHEHTOB COCTOUT CTPYKTYypa MpoeKTa?
A) 3a1aua u pe3yJbTar;
b) 3amaua v cpeacTBa penieHus;
B) cpenctsa perienust U pe3yibTar;
") 3amava, cpencTBa peuieHus: U pe3ybTar.
2. Uto Takoe Touka 6€3yOBITOUHOCTH?
A) IPOIICHT BO3MOXHOTO CHUKECHHSI 00beMa MPOU3BO/ICTBA;
b) cymMMa BbIpy4KH, HEOOX0AUMAas JUIsl OKyIaeMOCTH IIPOM3BOCTBA;
B) Takoit 00beM MPOU3BOJICTBA, PU KOTOPOM BEIpYYKa paBHA CEOECTOMMOCTH;
[") cpoK OKYyIaeMOCTH.
3. J151s BBIOOpa ONTUMAJIBHOTO BapUaHTa MHBECTUPOBAHUS UCTIOIb3YIOTCS:
A) BEpPOSITHOCTHBIE CXEMBI;
b) BEpOSATHOCTHBIE KPUTEPHH;
B) onieHOUYHBIE KpUTEPUY;
[") SKCTIEpTHBIE OIICHKH.
4. PKvi3HEHHBII [IMKJI MHBECTUITMOHHOTO MPOEKTA — ATO:
A) IPOMEKYTOK BPEMEHHU MEX]y MOSBICHUEM HJIEU TIPOEKTa U HAYaJIOM
MHBECTUPOBAHUS;
b) mpomexxyTOoK BpeMEHU M1y MOMEHTOM IOSBICHUS MPOEKTa © MOMEHTOM €ro
ITUKBH/IAIUY;
B) cpok okymaemMocTH;
') nepuoa mpuObUIEHON PaOOThI IPEAIPHUSTHSL.
5. B ocHOBE "KOHOMHMYECKO OLIEHKY WHBECTUIIMOHHOTO MPOEKTA JIexkKaT MOHATHSL:
A) IpHOBLTN U BBIPYYKH;
b) addexra u a3ddhexTuBHOCTH;
B) BeIpyUKH 1 c€0eCTOUMOCTH;
[") 1T0XOH0B M PacXoJI0B.
Cospemennwulii cmpamezuueckKuii AHaIu3
1. B oTnugme oT 3Tana cTpaTerunyeckoro IIaHUPOBAHMUS, CTPATETMUECKUN MEHEKMEHT:

/A) HanpaBJIEH «HE BHYTPb», @ KBOBHEN;

b) cTaBuT BO IMaBy yrila MOUCK ITyTE€W MCIOJB30BAaHUS BHEIIHMX BO3MOYKHOCTEH C
y4€ToM crienuUKN OpraHu3alny;

B) BKIItOUaeT U MpOLECC pean3aliy CTpaTeruy;

[') npeamonaraer pa3pabOTKy KOMILJIEKCA MEPONPHUATUH M MPOrpaMM, KOTOpHIE

TOJKHBIOBITH PeaTM30BaHbI YKe cerdac.




Ne Copepxanue 3a1aHus
3aaHus

2. BriObepute mnpaBHIBHBIA BapuaHT oOTBeTa Ha Bompoc «YTo Takoe Muccusy]
OpraHu3aIum?»

A) MHccHs — 3TO IJ1aBHas 11€JIb IEPBOIO YPOBHS I€pEBA LIE€IEH OpraHu3alny;

b) Muccus — 3To I1aBHas Ledb OPraHU3aLMK, KOTOpask ONpeeNseT Kak IPUOPUTETHOE
HalpaBjeHue €€ NeATEeIbHOCTH, TAK U OCHOBHYIO IIPUYUHY €€ CyIIeCTBOBAHUS;

B) wMuccus — 310 (GOpMYIMpPOBKA OCHOBHOIO HAlpaBJICHUS JESATEIbHOCTH
OpraHu3aluy;

[) Muccust — 3TO IJaBHasl Lielb OpraHM3alMy, KOTopas O(UIUANbHO yTBEpXKIEHa B
OU3HEC-TIIIaHe.

3. Kakoe riaaBHOE TPEUMYIIECTBO CUCTEMBI YIIPABICHUS IO LEIIM?

A) pa3zpabaTbIBatOTCs MOKA3aTeNH sl OLM(PPOBBIBAHUS LIETIEH;

b) pa3zpabaTpIBarOTCs HOPMATHUBBI PACXOOBAHUS MAaTEPHAIIOB;

B) onpenensiercst o011as miaHoBasi CyMMa IMOCTOSTHHBIX U TIEPEMEHHBIX U3JIEPHKEK;
[") yauTBIBaC€TCS MPEIBITYITUHN OTIBIT.

4. KoMITIeKcHBI aHaJIU3 BHYTPEHHUX PECYpPCOB M BO3MOXHOCTEH MpEANpHUSATHS,
HAIPaBJICHHBI Ha OLIEHKY TEKYIIEro COCTOSHHS OW3Heca, ero CHJIbHBIX M CIA0bIX
CTOPOH, BBISIBJICHHE CTPATETMYECKHUX IPOOIIEM — 3TO:

A) SWOT-ananus;

b) STEP-ananus;

B) ynpaBieHueckuii aHaIH3;

[") mopTdenpHbIl aHaTH3.

5. Kaxkue u3 cnegyromux (GakTopoB TOKHBI ObITh B MIEPBYIO OYEPElb YUTCHBI IPU
BBEIOOpECTpATETHH (SIBJISIFOTCS KITFOUEBBIMH )?

A) CUJIbHBIE CTOPOHBI OTPACITH U (PUPMBI,

b) 1ienu pupmMbI 1 HHTEPECH BHICIIETO; pYKOBOCTBA; B) kBammdukanms pabOTHHUKOB;
[") Bce mepeunciieHHbIe (aKTOPBI.

[Ipu oueHke ypoBHA MNPOPECCHOHANBHOM  MOATOTOBICHHOCTH  TIO

pe3ysbTataM roCcyIapCTBEHHOIO 3K3aMEHa HEOOXOAMMO YUHMTHIBAThH CJEAYIOLIUE
KPUTEPUH:

3HaHUE y4eOHOoro Matepuana (y4eOHbIX JUCIUILIINH);

3HaHUE HOPMAaTHUBHO-3aKOHOAATEITLHBIX aKTOB u pa3IMYHBIX
UH(OPMAITMOHHBIX UCTOYHHKOB;

CIIOCOOHOCTh K a0CTPAaKTHOMY JIOTUYECKOMY MBILIICHUIO;

YMEHHE BBIJCIUTH TPOOJIEMBI;

YMEHHE OTNPEAEISATh U PACCTABIATH MPUOPUTETHI; YMEHUE apTyMEHTHPOBATh
CBOIO TOYKY 3PEHUS.

Onucanve TmoKazaTelne W KPUTEPUEB  OLEHUBAHUS  pE3yJIbTaTOB
rOCyJapCTBEHHOTO »JK3aMEHa, a TaK)Ke IIKaJIbl OIEHWBAHUS TPUBEJCHBI B
caeayrome TadauIe.

[TokazaTenu, KpUTepUM W  yPOBHU  OLICHUBAHUS  PE3yJIbTaTOB
['ocynapcTBeHHOrO K3amMeHa™



YpoBHM OLleHMBAHUA

Onucanue mokasareseil 1 KpUTepHeB OLCHNBAHUS

Tloxa3zaTeu oeHUBAHUSA

Kpurepum onieHkH TeopeTnyecKoi
4acTH IK3aMeHa**

Kpurtepun ouenku
pacdeTHOM 3a1a4n

Kpurepuu ouenku
CHUTYAIIMOHHOTO

IK3aMCHA 3aJ]aHHsl IK3aMeHa
1. TONHO PACKPHITO CoOJEpKaHUC
- 3Hg}me y4e0HOT0 h{IaTepHana MaTepHana GHIeTa;
(Y4€OHBIX TUCIUILITHH); 2. Marepuan M3JI0)KEH TPAMOTHO, B
- SHaHHC HOpMATHBHO- ompeeIeHHON JIOTMYECKON
SAKOHOMATCIBIbIY ~ AKTOB Wi o he s oBaTebHOCTH c TOYHOM
pa3IMYHBIX  MHQOPMAIMOHHBIX a - ’
MCTOYHUKOB; ;epMI/IHOHOFI/IeI/I,
; . IOKa3aHO yMEHHE WLIIOCTPUPOBATH
6CHOCO6HOCTB . TEO eTI/I‘-IeCKIZC nT(EIOI:KeHI/m Tomrre BCPHBIC
a0CTpaKTHOMY JIOTHYECKOMY P oTBeThl. B OMMYHOM
MBIIIUICHUIO; KOHKPETHBIMH TPUMEPaMH, TPUMEHSTH | IPU MIPABIIILHOM
. paccyXIeHun npu
- yMCHHC BBIICIINTE | UX B HOBOU CUTYAaIlHH, YUCJICHHOM OTBETE,
. IDOBIEMEL: OTBETAaX HET OIINOOK,
Buicokuii yposens p ) 4. TPOJEMOHCTPHPOBAHO  YCBOCHUE|IONyYCHHOM Ha OCHOBaHUU
- yMeHI/Ie Onpeﬂe_n;[’rb u . | 3a1aHUC IIOJIHOCTBIO
90-100 6annos paHee  HM3YUCHHBIX  COMYTCTBYIOLIMX|PELICHHS MO  HPaBWIBHOM| ‘o~ o
(«omauunor/ A) PacCTaB/iATh MPUOPHUTCTEL, BOIPOCOB,  C(HOPMHUPOBAHHOCTh M | pacyeTHOM cxeme " ’ Y
- yMeHme APIYMEHTHPOBATE | o rottunBocTs KOMIIETCHLINH, YMEHU | KOPPEKTHO samcaHHBM| Do PHPIE OTBETRL,
CBOIO TOYKY 3PECHHS; ZIHaBBIKOB' Y a(IJ)‘I-I)eTHI:IM (bopmynam SICHO TPOIUCAHHBIC BO
- yMeHue HPUMEHATD ’ p pMY BCEX CTPOKax 3aJaHuf
aHanusa KOHKPETHBIX | 0€3 HABOSAIIMX BOIIPOCOB;
MPOU3BOICTBEHHBIX CUTYaIlMid U |6. MOMYIICHBI OJHA — JIBE HETOYHOCTHU
pemeHuA NPUKIATHBIX |TIpH  OCBEIICHHH  BTOPOCTCICHHBIX
npo6ne1\§; . BOIIPOCOB, KOTOPHIE HCTIPABIISAIOTCS TIO
- o0t gKyHbTypHBIH)H 3aMEUAHHIO;
CICIPAAIRHEH N 7. BBICOKHI YPOBEHb
(npodeccHoHaLHLIH) ASBIK c(hOpMHUPOBaHHOCTH KOMITETEHITHH
OTBETA; pMHp TUHH.
- BBICOKHUH YPOBEHb |OTBET YIOBJIETBOPSAET B OCHOBHOM | IPEICTABICHO pemienue | Bepabie 0TBETHI, HO
c(hopMHUpPOBaHHOCTH TpeOOBaHUSIM Ha OLEHKY «OTIHYHOY,|3aJlaun o MPABIILHO | UMECIOTCSI HEOOJIBIITHNE
. KOMIICTCHIIUH. HO TIPH 9TOM MUMEET HEJIOCTATKU: 3aMUCaHHBIM pacYeTHBIM | HETOUYHOCTH, B IICJIOMHE
Cpeonuii yposero
75-89 6anios 1.B M3JI0KEHUH JOMYIICHE HEOOIbIITe popmynam, HO IIpH | BIMAIOIHNC Ha

(«xopouwor/ B,C)

npo0ebl, He MCKA3UBINKE COCPIKAHHE
OTBETA,;

2.IOMYTIEeHBI OAWH — JBa HEI0YeTa IIPU
OCBEIICHUN OCHOBHOT'O

HETOJYYCHUH IPABHIBHOTO
YUCJICHHOTO  pEIICHUS B
pe3ynbTarte JIOTTYIIEHHBIX
YHUCIICHHBIX ONMIMOOK B

MOCJICIOBATEIBHOCTh
COOBITHH, TaKHE KaK
HEeOOJIBIIINE TPOIYCKH,
HE CBSI3aHHBIC C
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YPOBHI/I OIICHUBAHUSA

Onucanue nokasartesjiei u KPUTEPUEB OLICHUBAHUSA

IToxa3zaTean oneHUBAHUS

KpuTtepun oneHKH TeopeTH4ecKoii
YacTH DK3aMeHa**

Kputepun ouenku
pacuyeTHOM 3aga4u
IK3aMeHa

Kpurtepun onenku
CHTYaLlMOHHOI'0 3aJaHHs

IK3aMeHa
coJepKaHusl OTBETA, UCTIPABIICHHBIE IO | pacueTax OCHOBHBIM COJepKaHUEM
3aMEYaHUI0 3K3aMeHaTopa; U3JI0KEHUs. 3aJjaHue
3. pmomymieHb! omuOKa win OoJiee IBYX oopmiieHO HE BrIOSTHE
HEI0YETOB npu OCBELICHUHT aKKypaTHO, HO 3TO He
BTOPOCTENIEHHBIX BOIIPOCOB, KOTOpbIE MEIIAeT HOHUMAaHHIO
JIETKO MCIPABIIOTCA IO 3aMEYaHUI0 BOIIpOCca
9K3aMeHaTopa;

4. 0a30BBIi WJIM BBICOKHH YPOBECHb
c(hOpMHUPOBAHHOCTH KOMIICTEHIIUH.
- 3HaHWe Yy4eOHOro wmarepuana|l. HEMOJHO WM HEmoCleA0BaTeIbHO
(y4eOHBIX IUCIHUILINH); PAacKphITO COIEPKAHWE Marephana, HO
- 3HAHHC HOPMaTHBHO- | oka3ano o0Iee MOHUMaHUEe BOIpoca 1
SaKOHOMATENIBHBIX  aKTOB M| o ieMOHCTPUPOBAHBL  JOCTATOYHBIE B
pa3nUYHBIX  WH(POPMALMOHHBIX yYMEHHS JU11 YCBOGHHOTOMATEPHATA; paccyxIeHuu
HUCTOYHUKOB; JOMyLICHHI Ooee Tpex
- CHOCOOHOCTh K aOCTPaKTHOMY 2. HMCJIACh  3aTpy[HCHUA  WIH Ilpn OTCYICTBHM| \ MGOK B IOTHYECKOM
JIOTUYECKOMYMBIIICHUIO; JOIMYIICHBI OIINOKN B OIIpEACICHUN NPpaBUIBHOTO 1HUCTICHHOTO paccysKJIeHnH,
Huskuii yposens - YMEHHE BBLICIHUTH IPOOJIEeMbl; |TOHATHUH, MCroNb30BaHuy | OTBCTa, HO TP HPaBHIIEHO [10CIICI0BATEIHHOCTH
60-74 6anna - yMeHue ONPCETIATD ¥ | TePMUHOJIOTHH, HCIpPABICHHbIE MoCTe | BRIOPaHHO# CXeMe €| cobuITHii 1
(«y0osremeopumenproy I_)aC;T;sIf:TB szlof H;::;II/;I — HaBOIVAIIMX BOMPOCOB,; PCUMICHUA M PACUCTHRIX ) | o oBerim nat. TTpu
/D,E) CBgIO TouKy 3perI/1;,' p 3. pu HETIOJTHOM snapuy | POPMYTax, B KOTODBIX, 06 bICHEHIH
’ TEOPETHYECKOr0 MaTepuaia BblsiBIcHa| OAHAKO, MMEIOTCS OIINOKH, HMCTOPMHECKHX COOBITHIH
- ymere HPMMEHATE HEJ0CTaTOYHAs chopmupoBaHHOCTH | HE HMEIOIINE >
TEOPETUYECKUE  3HAHWI UL KoMIeTeru, ymemii m  HaBbko, | IPHHIITHATHHOTO SHAUCHHS SIBIICHUH YKa3aHbl HEBCE
aHamM3a KOHKPETHBIX > > CYIIECTBEHHBIC(HAKTHI

MPOU3BOJCTBCHHBIX CHUTYaIlMi U
pelIeHNs TPUKIIAAHBIXITPOOIEM;
- 00wt (KyJIbTYpHBINA) U
crenuaabHbII
(mpodheccHoHANBHBIN) S3BIK
OTBeTA.

- HU3KUH YPOBEHb
c(hOPMHPOBAHHOCTH

oOyuaromuiics He MOMKET NPUMEHUTH
TEOPHIO B HOBOM CUTyalluu;

4. 0a30BBIi WJIM BBICOKHH YPOBECHb
c(OpMHUPOBAHHOCTH KOMITETECHIIHH.
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YpoBHU OLleHUBAHUS

Onucanue nmokasareseil 1 KpUTeprueB OLCHNBAHUS

Kpurepum onieHKH TeopeTnyecKoi

Kpurepuu onenku

Kpurepun ouenku

. CHTYallnOHHOT O
IToxa3zaTresin OLeHUBAHUS 4acTH IK3aMeHa** PacYeTHOH 3a/1a4HU Zauaﬂnﬂ
IK3aMeHa

IK3aMeHa
Hedoemamoumeni voosens YHUBEPCATILHBIX KOMIIETEHIMH. | |- He PACKPBITO ocHOBHOe | BRICTaBIsIETCS npu
P coiepxaHue yaeOHOTO MaTepHana; HOJIHOCTBIO  HETIPABUJIBHOM

0-59 6annos CIICHNH OTBeTHI HEBEPHBIC WIIH
(«neyoosremsopumenvioy/ 00HapyKeHO HEsHAHME m| P OTCYTCTBYIOT
a4 F FJS HETIOHUMaHUE OobITIcH WIn y M

HanOoJiee BaXKHOM YacTH Y4eOHOTO
MaTepuana;
3. IOTMyIICHBI ONMIMOKK B ONPEIIEICHUN

TOHSTHIA, npu WCTIOBh30BAHUH
TEPMHUHOJIOTHH, KOTOPBIC HE
WCTIPABJICHBl  TOCTAEC  HABOMSAIIMX
BOIIPOCOB;

4. He chopMHPOBAHEI KOMIICTCHITHH,
YMEHUSI U HABBIKH,

5. 0a3oBEIi YPOBEHB
c(OPMHUPOBAHHOCTH KOMITETEHITHIA.

*[ocyoapcmeennviii sk3amen oyenugaemcs uz 100 603modxchvix 6ann06 3a 8ce 6udbl pabom 00yUaWUxXcs NPeoCcmasieHHblX 6 ouneme.
Ucxoos uz smoco pexomendyemcs caedywowue paszoenenue oOannos: 50 6annos 3a meopemuueckue 3aoanus u 50 6annos 3a
pacuemHule/CumyayuoHHble 3a0aHUsL.

Onucanue nokazameneu npumepHoe,

coomseemcmayowyto npoepammy I3.
**Ecau meopemuueckue 3a0aHusi NPeoCmasienvbl 8 6ude mecmosvlX 3Ad0aHUll, Mo KOAUYeCmeo HAOPAHHBLIX OANI08 3a8UCUm Om
KOIUYEeCmMEd GePHbIX OMBEmo8.

Kaxcoas ewinyckarnowas xageopa enpase pazpabomamv Uuiu nepepadomamv UxX Noo
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8.NIEPEYEHB JIUTEPATYPBI, PA3PEIIEHHOM K
NCHOJb30BAHNIO HATOCYJAPCTBEHOM 3K3AMEHE
(npu HATUYUM):

Hcnonp3oBaHne ydyeOHUKOB, W JPYyIHMX IOCOOMII HE JOIyCKaeTcs.
OOyuwaromumMcst ¥ JunaMm, MOpHUBIeKaeMbIM K [ocyaapcTBEHHOW HTOrOBOM
aTTecTallid, BO BpeMs €€ NPOBEIACHHUS 3alperniaercs HMeTb npu cebe u
UCIIOJIb30BaTh JIIOOBIE CpeACTBa Nepeaaud HHPopMaluu (3JEKTPOHHBIE CPECTBA
CBSI3N).

9.0PTAHM3ALIMA U ITPOBEJIEHUE 'OCYJAPCTBEHHOI'O
IK3AMEHA

l'ocynapCTBeHHBIM HK3aMEH MPOBOJUTCS HA 3aKIIOYUTEIIBHOM JTare
y4eOHOTO0 Ipoliecca 0 3alIUThl BEITYCKHON KBATM(DUKAITMOHHOW PaOOTHI.

[lepen »K3aMEHOM TPOBOJATCA KOHCYJbTUPOBAHUE OOYYAIOLIUXCS I10
BOIIPOCAaM,BKJIFOUEHHBIM B TaHHYIO [Iporpammy.

['ocynapcTBeHHBIN SK3aMeH (MUTOTOBBIM MEXAUCIUIIMHAPHBIN 3K3aMeH TI0
HaIpaBJICHUIO TMOATOTOBKM) MPOBOAUTCS Ha OTKpbIToM 3acemanun [OK.
['ocynapcTBeHHBIM 52K3aMEH MPOBOAMTCS Ha TOM f3bIKE, Ha KOTOPOM ObLia
peanuzoBana OIIOII. B mporecce NOATOTOBKM K OTBETY 3K3aMEHYEMOMY
paspemaercss MmoJib30BaTbCsl JaHHOW IIporpammon u smTepaTypoul, IE€pEeYCHb
KOTOpPOM yKa3bIBaeTcs B pazneiie 8 gaHHoil [IporpaMmel.

[NocynapcTBeHHBINM SK3aMEH TPOBOJUTCS B YCTHOM MIJIM TUCBMEHHOH (hopMme.

[Ipu mpoBeneHMn TrOCYIapCTBEHHOTO OJK3aMeHa B YCTHOM ¢dopme
oOydJaromiecs: TOJy4arT 3K3aMEHAIIMOHHbIE OWIIETHI, COJEpKallue 3aJaHusl,
COCTaBJICHHbIE B COOTBETCTBUU C YTBEPKAEHHOU nporpammoit nposeaenus ['NA.
["ocynapcTBeHHBIMAK3aMEH ¢/1aeTCsl O OUjeTaM yTBEPKIESHHOI0 o0pasiia.

[Ipu mpoBeleHMN YCTHOTO 3K3aMEHA 3K3aMEHYEMOMY MPEAOCTABIACTCA HE
oosmee uvem 30 MUHYT JJIsi TOJATOTOBKM M oOTBeTa. Ha Bompockl Ousera
oOy4Jaronuiicss oTBevaeT myoJInyHO.

[Ipu mpoBeneHUHM YCTHOTO TOCYJApPCTBEHHOTO 3K3aM€Ha B ayAuTOpUU
MOTYT TOTOBUTHCSI K OTBETY OJHOBPEMEHHO HE 0oJiee MSATH DK3aMEHYEMBIX,
KaXbIi U3 KOTOPBIX pACHOIAraeTcs 3a OTAEIbHBIM CTOJIOM.

OO0yuaromumcest BBIAIOTCS TPOIITAMIIOBAHHBIE YUCTHIE JIUCTHI, HA KOTOPBIX
HEOOXOJMMO HU3JIOKUTH OTBETHI 1O BompocaMm Owiera. Kaxaeii muct
MOJMKUCHIBAECTCS YK3aMEHYIOIUMCS pa300pUUBO C yKazaHUEM (aMIU, UMEHH,
OTYECTBA, JIMYHOMPOCIIUCHU U 10 OKOHUYAHUIO OTBETA CIAETCS CEKPETAPIO.

Unenst ['DK BmopaBe 3amaBaTh IONOJIHUTEIBHBIE BONPOCHI C  LEJBIO
BBISIBJICHUS TJIyOMHBI 3HAHMM OOYYalolUMXCS IO paccMaTpUBAEMBIM TEMaM.
[1poa0MKUTENHHOCTh YCTHOTO OTBETA HA BONPOCHI OWJIeTa HE I0JKHA MPEBBIIATh
20 MHUHYT.

OTBeT 3K3aMEHYIOLIErocs OLIEHUBAETCS B OOJIbIIIEH CTETIEHH M0 OCHOBHBIM
BoripocaM Owiera. Kaxnapii unen [DOK oTaenbHO OlICHWMBAeT 3HAHUS
oOyyaromerocs. OlieHKa BBICTABIICTCS B COOTBETCTBUU C KPUTEpUSIMH (pa3jel
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13 nactosimiedt [IporpamMmbl) 1Mo NpuHSATOW NATHOAUILHOM cucTteMe. Perenue o6
WTOrOBOM OLIEHKE NMPUHUMAECTCSA IO OKOHYAHUM T'OCYJAPCTBEHHOIO 3K3aMEHa Ha
3aKpPBITHIX 3aCEAAHUAX MPOCTHIM OOJBIIMHCTBOM TOJIOCOB WIEHOB KOMHCCHIA,
Y4acTBYIOUIMX B 3aceJaHuM, NpU 005A3aTeIbHOM NPUCYTCTBUU TpeEACenaTes
KOMHMCCUH WM €ro 3amecturess. IIpy paBHOM 4mcIiie TOJIOCOB NpPENCENaTellb
KOMHCCHH (HJIH, B CIIy4Yae €ro OTCYTCTBUS, 3aMECTUTEIb MTPEACENATEINST KOMUCCHH )
o0JaziaeT MpaBoM pEIIAIOUIero royoca.

Pe3ynbraTthl  yCTHBIX TOCYJIapCTBEHHBIX JK3aMEHOB  OOBSBISIOTCA
npenacenareneM ['ocy1apCTBEHHOM aTTECTALIMOHHOM KOMUCCHUU MOCIIE 3aCENAHUS
I'OK B neun ux cmauu.

[Ipn mpoBeneHHH TOCYAapCTBEHHOTO 3K3aMeHa B MUCHBMEHHOW (dopme
oOydJaromyecs: Mojay4aroT TECTOBbIE 3aJaHMs, a TAK)Ke MPAKTUUYECKUE 3a/laHUs
(cuTyallMOHHBIE 33]1a4M), KOTOPbIE JOJKHBI ObITH BBINOIHEHBI MUCbMEHHO. [1pu
MOJTOTOBKE K OTBETY OOydarolMecss JAeNlaloT HeoOXOIHUMbIE 3aluch T0
KOKJOMY BOINPOCY Ha BbIJAHHBIX cekperapéM ['DK nucrax Oymarum co
HITAMIIOM.

OueHka BBICTABJISETCA B COOTBETCTBUM C KPUTEPUSMH MO NPUHATON
OAJIIbHO-PEUTUHTOBOW CUCTEME.

Pe3ynbpTaThl MUCHBMEHHBIX TOCYJApPCTBEHHBIX 3K3aMEHOB OOBSABISIOTCS
npeacenareneM 1'ocy1apCTBEHHOM aTTECTAlMOHHON KOMHUCCUH ITOCIIE IPOBEPKU
paboT WK Ha cleAyIoui pabouuil 1eHb MOCe THS €ro MPOBEICHNUS.

st oOydaromuxcsi U3 4YMciia WHBAIMIOB M JIUI[ C OTPAHUYCHHBIMH
BO3MOXKHOCTSIMU 3710p0Bbsi [ A mpooautcss B ®T'BOY BO «JIOHAYUI'Cy ¢
y4e€TOM OCOOEHHOCTEH HX TMCHUXO(PU3UUYECKOTO Pa3BUTHS, WHAMBUAYAIbHbBIX
BO3MOXXHOCTEH U COCTOSIHUSI 37I0pOBbsi (cornmacHo pazaeny 7 Ilopsnka
OpraHM3allid W MNpoBencHUs ['0CyIapCTBEHHOW WMTOTOBOM  aTTECTALIMU
BbIITYCKHUKOB OI'BOY BO «JIOHAVYHUI ' Cy.

OOyuaronuiicsi MHBaJIWJ HE TO3/HEE, YeM 3a 3 Mecslla JO0 Hayaja
npoBefeHns ['oCyaapCTBEHHOW WTOTOBOW aTTECTAMU IOJAET IHUCbMEHHOE
3asiBJICHHE O HEOOXOJMMOCTH CO3JIaHUsI JUIsl HETO CIIELMAJIbHBIX YCJIOBHU MPHU
IIPOBEJICHUN TOCYJAPCTBEHHBIX ATTECTALIMOHHBIX MCIIBITAHUN C YKa3aHUEM
OCOOCHHOCTEM  ero  MCUXO(U3MUECKOrO  Pa3BUTHUS,  HMHIUBUIYAJIBHBIX
BO3MOXKHOCTEM W COCTOSIHMSI ~ 3/I0pOBbsl  (Jlajee — WHIUBUIYaJbHbIC
ocobennocTtH). K 3asgBiieHHIO TMpUIAralTcs TOKYMEHTBI, MOATBEPKIAIOIINE
HAJIM4YME Y CTyACHTa WHAUBUAYAIBHBIX OCOOCHHOCTEW (MpU OTCYTCTBUHU
ykazaHHbIX 10kyMeHTOB B ®I'BOY BO «IOHAYUI'Cy).

B 3asBiennn oOydaromuiicss yka3plBaeT Ha HEOOXOAUMOCTb (OTCYTCTBHE
HEOOXO0IMMOCTH) IIPUCYTCTBHS aCCUCTEHTA Ha roCy1apCTBEHHOM
aTTECTAIIMOHHOM HCIIBITAHUM, HEOOXOJUMOCTh (OTCYTCTBHE HEOOXOJAMMOCTH)
YBEJIMYEHUS TIPOJOKUTEIBHOCTH CIa4M TOCYIAPCTBEHHOI'O ATTECTALMOHHOIO
UCIIBITAaHUSI 10 OTHOUIEHWI0 K YCTAHOBJIEHHON MPOJOLKUTEIBHOCTH (IS
KQ)KJIOTO TOCYAPCTBEHHOIO aTTECTAlMOHHOTO UCIIBITAHHUSA ).
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10.IIPUMEPHAS TEMATHUKA BbIITY CKHbBIX
KBAJIM®OUKAIIMOHHBLIX PABOT

1. MeTtoapl CLHEHApPHO-CTPATErMYECKOr0 aHalv3a WU IUIAHUPOBAHUS B
yIpaBJICHUHMOPTaHU3ALUEH.

2.  IlpumeHeHne MeETOIOB CHCTEMHOIO aHajiu3a B YIPABICHUU
OpraHU3alMOHHBIMY U3MEHEHUSMH.

3. Pa3paboTka cTpaTermyeckux ajabTEPHATUB M MX OIIEHKA HAa OCHOBE
COBPEMEHHBIX METOJIOB CTPATETNYECKOIO aHAIN3A.

4. Pa3paboTku cTpateruii pa3BUTHUSI HA OCHOBE KPEaTHUBHOTO
MEHEKMEHTAOPTaHU3ALINH.

3. VYIpaBieHUeCKO€ KOHCYJBTHUPOBAHME KaK HMHCTPYMEHT BBIXOJA
NPEANPUATHSIN3 KPU3HUCHOTO COCTOSTHUS.

6.  YmpaBieHYecKO€ KOHCYJIbTUPOBAHUE B MIPAKTUKE PA3BUTHUS CUCTEMBI
yYIpaBJICHUS OPTaHU3aIUH.

7. Onenka 3 PeKTUBHOCTH UCCIEAOBAHUS CUCTEM YIIPABJICHUS.

8. KanpoBelii KOHCAaNTUHI B CHUCTEME YIpPaBIEHUS TPYAOBBIMU
pecypcaMuoOpranu3auu.

9. Pa3paboTka cTparerun pa3BUTHA OIOHKETHOM OpraHU3alMM Ha

OCHOBEBHEAPEHHUSI TIONIOJHUTEIBHBIX YCIIYT.

10. CoBepilleHCTBOBaHME MEXaHHW3Ma YIPABICHHUS OpraHU3alleil Ha
OCHOBE BKJIFOUEHHS B HET'O BHYTPEHHETO KOHCYJIBTAHTA.

11. VYmpaneHnue pa3paOOTKO HOBOTO BHUAA MPOAYKIUHA U MPEOJAOJICHUE
CONPOTHUBJIEHUS U3MEHEHHSIMHU.

12.  VYnpapneHnue pa3pabOTKOl HOBOro BuJa OW3HECA W NPEOAOJICHHUE
CONMPOTHUBJIEHUSI U3BMEHEHUSIMHU.

13.  VYmpaieHune oOnepanMoOHHON JEATEIBHOCTBIO OpraHU3aluy IpU
BHEJIPEHUU TEXHOJOTUYECKHX, POJAYKTOBBIX NHHOBALUHA WJIM OPTraHU3alMOHHBIX
U3MEHEHHUM.

14. PazpaboTka MoOAENH COBPEMEHHOIO MEHE)Kepa Ha OCHOBE
UH(POPMALIMOHHO-TICUXOJIOTUYECKUX ~ METOJOB  NPUHATUSA  YIPABJICHUYECKUX
pELICHUN.

15. CoBepuieHCTBOBaHHE METOIOB IPUHATHUS YIPABICHUECKUX PEIICHUM
B OpraHU3alMsiX.

16.  Ontumu3zanus mpouecca NPUHATUS YIPABICHYECKOIO PEIICHHUS.

17.  IloBbimeHue 3pPEeKTUBHOCTA CUCTEMBI YIPABICHUS B OpraHU3ALMAX
MOCPEACTBOM UCTOIB30BaHUSI COBPEMEHHBIX HH(POPMAITMOHHBIX TEXHOJIOTHUH.

18. Crparernyeckuii  MEHEIKMEHT Kak mporiecc 3PGPEeKTUBHOTO
yIpaBJICHUS.

19. Hcnonp30oBaHME HOBBIX TEXHOJOTMM KakK OCHOBHOIO CpEICTBa
JOCTHKEHUSIKOHKYPEHTOCIIOCOOHOCTH IIPENNPUATUS B OU3HECE.

20. OpraHm3zauus 4 oueHKa 3()(PEKTUBHOCTU JESATEIBHOCTH OPraHOB
WCIIOJTHUTENILHOM BilacTh B PecryOmke.

21. Pa3pabotka cTpaTteruu ynpaBjieHUs MEPCOHATIOM OpraHU3aI1H.
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22. CoBeplICHCTBOBAaHUE CTPYKTYpPhl YINpaBIEHUS TEPPUTOPUATBHOM
CETBIO0 OOIIEIOCTYIMHBIX OMOIMOTEK KPYITHOTO TOPO/a.

23.  VYnpaBieHHE peanu3aluell WHHOBALMOHHOIO IMPOEKTa Ha IEPBOM
pabouem mecTe.

24.  CoBeplICHCTBOBAaHUE  MPOLECCOB JEIETUPOBaHUA  MOJTHOMOYHI
B KOHCQJITHHTOBOM OH3HECE.

25. VYmpapiieHHE HHBECTHIIMOHHOMN JACATEILHOCTHIO IEHCHOHHBIX (DOHIOB.

26. YmpaBlIeHUYECKOE KOHCYJBTHUPOBAHUE B MPAKTUKE PA3BUTHUS CUCTEMBI
YIIPaBJICHUs OPraHU3aLUEH.

27. PazpaboTka  mporpaMmbl  pa3BUTHUS ~ Majoro  Ou3zHeca  Ha
rocyJapCTBEHHOM YPOBHE.

28.  CoBEpIICHCTBOBAHUE CTPATErMYECKOIO YIIPABICHHUS HA NPEANPUATUAN
cdepsl...

29. Pazpabotka Ou3Hec-TUTaHa TPEANpPUITHS CcPEepbl Ha TOJTOCPOUYHYIO
HEPCIIEKTUBY.

30. Pazpabotka ctpaTeruu npeanpusiTus chepsl. . ..

31. busHec-m1aH co34aHMUsI HEKOMMEPYECKOW OpraHM3alli U CTPaTerus
ee pa3BUTHUS

32. PaszBurtne cucteMbl MOTHBAIIMU HA MPEINPUATUIX CHEPhI YCIYT.

33.  VYmpaBneHue TpPYIOBBIMH pecypcamMd B YCIOBUAX WHHOBAIMOHHOTO
Pa3BUTHS TIPEATIPUSATHA.

34. YnpaBneHHe TPYIOBBIMU PECYPCAMU KaK BU/I npo¢heCCUOHAIBHOM
JESITENBHOCTH.

35. IIpobsembl (dbopmHUpOBaHUA UH(PACTPYKTYPBI MOJIEPKKHU
IpeIPUHIMATEIHCTBA.

36. IIpo6meMbr HHGOPMAIIMOHHOTO00ECTICUCHUS TTPEATPUHUMATEITHCKOM
NESITEIBHOCTH B PETHOHE.

37. CoBepIllIEHCTBOBAHKUE IUIAHUPOBAHUSI TMOTPEOHOCTH MPEANPUSTUS B
TPYIIOBBIX pECypcax.

38. MexaHu3M HAJIOTOBOTO aIMUHUCTPUPOBAHUS.

39. IloBbllieHne pe3yJbTaTUBHOCTA (DYHKIIMOHHPOBAHUS HAJIOTOBOIO
aJIMUHUCTPUPOBAHUS U KOHTPOJIS.

40. CoBpemeHHOE COCTOSIHHE U IEPCIEKTUBBI Pa3BUTUS HAJIIOTOBOIO
KOHCYJIbTHpOBaHus B PecnyOmnmke.

41. CoBpemeHHble (OPMBI HAJIOTOBOTO ~ KOHTPOJISL | HaIlpaBJICHUS
UX COBEPLICHCTBOBAHUS.

42. HanoroBoe aAMHUHUCTPUPOBAHUE U IIyTH TOBBILIEHUS  €T0
pE3yIBTAaTUBHOCTH.

43. BnusHue  HaJOroBOrO aJIMUHUCTPUPOBaHHS Ha  (OPMUPOBAHUE
MHBECTUIIMOHHOTO KJIMMATA.

44.  VYupasieHue (QOpMHUPOBAHUEM M B3aUMOJECHCTBHEM PETMOHAIBHBIX
PBIHKOB.

45. Oruenka GakTopoB pa3BUTHUs PETMOHAIBHOTO PHIHKA TPY/a.
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46. OOocCHOBaHHME POJM  JIOKAJBbHBIX PBIHKOB B  OOecreYeHuu
YCTOMUYMBOCTH 3KOHOMHMKH pPETMOHA B YCJIOBHSX IEpPEX0Ja K MHHOBALMOHHOW
MOJIEJIA Pa3BUTHSL.

47. MexaHU3MBbl pean3aliy rocyAapCTBEHHO-YaCTHOTO MapTHEPCTBA.

48. IlnanupoBaHHMe Kak cTpareruyeckast pyHKIHUS MEHEIKMEHTA.

49. PanmoHanM3anusi CUCTEMBl CTPAaTETMYECKOTO IUIAHUPOBAHMS Ha
NpEeAnpUsTAU (Ha MPUMEPE KOHKPETHOTO MPENPUITHS ).

50. ILmanoBo-mporpamMMHOE obOecrieueHue MYHULHUITAIIBHOTO
00pa3oBaHUsl.

51. lleneBble mporpaMmbl B CHUCTEME CTPATETHMYECKOTO ILJIAHUPOBAHMS
Pa3BUTHS TOPOJOB.

52. PasButne CHUCTEMBI HKOHOMHUYECKOT'O u COLIMAJIBHOTO
POTHO3UPOBAHUS HA MECTHOM YPOBHE.

53.  OcoOeHHOCTH  pETyJUpPOBaHUS B  TOCYJAapPCTBEHHOM  CEKTOpE
HKOHOMMKHU.

54.  Opra#ou3allOHHBIM, TPAaBOBOW, PpECYPCHBIH HW  JpPYrue  BHUJIBI
MEXaHU3MOB rOCYJapCTBEHHOT'O YIIPABIICHUS.

55. TocynapcTBeHHBIE IIpOrpaMMBbl COLMAJIbHO-DKOHOMHUYECKOTO
Pa3BUTHS U TOCYIAPCTBEHHBIE LIETEBBIE IPOTPAMMBI.

56. TocymapcTBeHHOE pETyJIUpPOBAHUE COIMATIBLHOTO  OOCITYKHBaHUS
HaceJIeHUs Kak (pakTop oOecneyeH s COLUaIbHON CTaOMIIBHOCTH OOLIECTBA.

57. TocynapcTtBeHHOE pEryIMpOBaHUE pa3BUTHS CyOBbEKTOB
MPOU3BOJICTBEHHON MH(PPACTPYKTYpPHI (HA IpUMEPE ...)

58. @opMBl M MEXaHU3MBI B3AUMOJAECUCTBHS IOCYIapCTBEHHOM BIIACTH C
TEPPUTOPUATBHBIMU CYyOBEKTAMU XO3SIIICTBEHHOM ESITEIbHOCTH.

59. Ontummzanus  WHGOPMAIMOHHOTO OOECIIEYSHHs YIPaBICHUECKOM
NEATEIbHOCTH OPTaHOB rOCYJapCTBEHHOM BIIACTH.

60. PeruoHanpHas COLMAIBHO-’KOHOMHMYECKAsl MOJUTHKAa B JlOHEIKou
Haponanoit PecrryGmuke.

61. Apanrtanus 3apyOeXHOTO OMbITa B OOECIIEYEHUU CTPAXOBOM 3aIUTHI
MPEeANPUHUMATENHCTBA CYObEKTAMU PHIHOYHON HH(PACTPYKTYPHI.

62. IIpobGiembl rocyJ1apCTBEHHOTO yYIIPaBIICHHUS COIIMAIbHBIM
obecrnieueHrueM rpaxaaH B PecryOnuke.

63. Pa3BuTHEe MEXaHH3MOB COLMAIBHOIO OOECHEUYEHHsS] HACEJIEHUS B
YCJIOBUSIX COBPEMEHHBIX BBI30BOB.

64. MexaHu3M TroCyJapCTBEHHOTOYNPABICHUS CHCTEMON  IMOATOTOBKHU
rOCYJapCTBEHHBIX CITYXKaIIHX.

65. IIpob6remMbl yCTOWYMBOTO cOATaHCHPOBAHHOTO PA3BUTHS TEPPUTOPUH.
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11. OPIrAHU3AILIMA U MTPOBEJAEHUE 3AIIUTHI BHIITYCKHOM
KBAJIM®UKAIIMOHHOMN PABOThBI

TpeboBanust k coaepxaHuio, Gopme, CTpyKType, 0o0beMy, MOATOTOBKE U
3alIUTe, a TaKkKe XPaHEHWIO BBIMYCKHBIX  KBaJU(UKALHUOHHBIX  PadoT,
BbINOJIHAEMBIX BblyckHUKaMu PI'BOY BO «IOHAVYUI'C» npencraBieHsl B
IOJTHOM 00bEME B JIOKATbHOM HOpMaTUBHOM akTe «llopsiiok moAroToBKH U
3alIUThl MATUCTEPCKUX AuccepTanuii ooydaronuxcs @I'bOY BO « JOHAYUT'Cy.

12. KPUTEPHUU OLIEHUBAHWUS 3HAHUHN OBYYAIOIIINXCSI HA
SAIIUTEBBIITY CKHOM KBAJIM®UKAIIMOHHOM PABOTHI

Kpurepun oneHnBaHMs KadecTBa BBINOJIHEHUS M 3aIUTHI BBITYCKHON
KBaJIM()UKALIMOHHOM pabOThI MIPENCTABIEHB! B JOKAJIBHBIX HOPMATHUBHBIX aKTaX:
«Ilopsimok MOATOTOBKM W 3alMTHl JUIUIOMHBIX paboT oOydarommxcs 1o
oOpa3zoBaTeIbpHBIM MporpamMMamM OakanaBpuara (npaiee — [lopsinokx) B ®DT'BOY BO
«/loHeukass akajeMus YNpaBiICHHs W TOCYJapCTBEHHOM ciayxOb», «llopsmok
MOJATOTOBKM M 3alIUThl MAarucTepcKux aucceprauuit obyyatommxcsi B OI'BOY
BO «/lonernkas akagemus ynpaBieHUss U TOCYJIAPCTBEHHON CITy»KOBI.

13. MATEPHAJ/IbBHO-TEXHUYECKOE OBECIIEYEHUE
I'OCYJAPCTBEHHOU UTOI'OBOU ATTECTAIIU

MartepuanbHo-TexHHYecKoe obecrneueHne ['ocynapcTBEHHOW HMTOTOBOM
aTTeCTalluk  NOPEAyCMAaTpUBAaeT  HAJIM4YUME  ayJIUTOpUM  JUISL  CHAYU
rOCy/IJapCTBEHHOTO JK3aME€Ha U 3allUThl BBIMTYCKHOW KBaNU(UKALMOHHON
paboTHI.

['ocymapcTBeHHBIM DK3aMEH MPOXOJUT B ayJATOPHUSIX,
IpeIyCMaTpUBAOIIUX HaM4Yue pabouyumx MECT sl Mpejacenareiss U YJECHOB
l'ocynmapcTBeHHON 9SK3aMEHAIlMOHHOM KOMHUCCHMM M pabouyux MecT IS
oOyvarommxcsi, JOMYIIEHHBIX Ha TOCYJAapCTBEHHBIA OSK3aMEH, a TaKxke
JIUTEPATypPhl, Pa3pEIICHHON K UCIIOJIb30BAHUIO HA TOCYIAPCTBEHHOM JK3aMEHE.

JI71st 3a1UThI BBITYCKHOM KBaJM(PUKAIIMOHHOW pabOThl Takke TpeOyeTcs
ayIUTOPHS, IPEAYyCMAaTPUBAIOIIAs HAIMYME PabOYMX MECT IJisi TIpejcenaress u
yjieHOB ['0CcyapCcTBEHHOM 3K3aMEHAIlMOHHOW KOMHCCHH, pabodero mMecra s
oOyyJaronmxcsi, ¥, B Clydae HEOOXOJMMOCTH, KOMITBIOTEPHOW TEXHUKH C
HEOOXOJAMMBIM TPOTPAMMHBIM OOECIIEUCHHEM, MYJIbTUMEIUNHOTO MPOEKTOPaA,
JKpaHa, UTOB IS pa3MELICHHS HArJIsIHOTO MaTepuaa.
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