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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJNYECKHI

1.1. HEJI TN CIIAITJIMHBI

HuctunnnHa «YmpaBieHHE MPOEKTaMW», BXoAsmas B mpodeccHoHaldbHbIM MK 0a3oBoit  wactu OOIIl mo
HampasieHuio moarotoBkr 38.03.02 MeHemKMeHT npeqHa3HaueHa ISl O3HAKOMIICHHS Oy IyINX YIIPABIICHIEB C
TEOPETUYECKUMH ACHEKTaMHU M IPAKTUUYECKUMH HaBBbIKAMH YIIPaBICHHUS IPOECKTAMH.

AKTyanbHOCTb Kypca OOycCJOBI€Ha HEOOXOAMMOCTBIO O3HAaKOMIICHHS OyOyHIIMX TOCYJapCTBEHHBIX U
MYHULMNATBHBIX CIYXAalUX C BEAYIIUM ONBITOM U 3((EKTUBHBIMU IPAKTUKAMHU B cepe yIpaBJIeHHUsI IPOCKTAMHU.
Kypc «YmpaBieHue npoexkramu» HampasieH Ha (OPMHPOBAHHE LEJIOCTHOHW CHCTEMbl I'OCYAapCTBEHHOTO H
MYHULMNATBHOTO YIpaBjieHus y OyAyluX yopasieHIeB. B Hacrosiee BpeMmsi HampaBiieHHE MEHEIKMEHTa,
OIIpeleNIeMOe KaK «YIpaBJIEHUE IMPOEKTAMHU», CTAIO IPEAMETOM BCE BO3PACTAIOILIETO CEPHE3HOI0 HHTEpeca
3HAYUTENIFHOTO YMCIIa OPraHru3aliii, B TOM 4HCie U B c(hepe ToCyAapCTBEHHOTO U MyHHLIUIIAIBLHOTO YIPABICHUS.
Uzyuenne kypca «YTpaBieHHWE TMpOEKTaMW» OyAeT CIOCOOCTBOBATH MOBBIIICHUIO MPO(GECCHOHANBHBIX
KOMIIETEHIIMH OyAylMX YMpaBJieHLEB, YTO, B KOHEYHOM CUeTe, MPHUBEAET K MOBHIMIECHHIO 3(QdeKTHBHOCTH BCel
CHCTEMBI I'OCYIapCTBEHHOTO U MyHHULUIIAJIBHOTO YIIPaBICHHUS.

[IpodeccnonanbHasi MOArOTOBKA CIIELHAIMCTOB, CIIOCOOHBIX YCIIEIIHO PEaJIM30BBIBATH TEXHOJOTMU YIPABICHUS
MPOEKTaMH, MCIIONB3Ysl MOTEHIMAN YIPaBIeHYECKOH HayKu, TpeOyeT HaIMYMs HIMPOKOTO KOMIUIEKCA 3HAHWH U3
caMbIX pa3HbIX 001acTel HayK.

dopmMa UTOrOBOTO KOHTPOJIS — 3a4ET.

Lenp n3yyeHus: yaeOHON TUCIUTUINHBI.

[IpuoOpereHre OCHOB 3HaHWH B OO0NACTH YHpaBICHHUS TNPOEKTAMH, JOCTATOYHBIX JUII CaMOCTOSITEIHHOTO
YIIyOJCHHOTO OCBOEHUS AWCLMIUIMHBL, B TOM YHCIIE NPU peaju3aldd KOHKPETHBIX IPOEKTOB B 00JacTu
TOCYJapCTBEHHOT'O ¥ MyHHUIIMIIAIILHOTO YIPaBJIeHUs; (OpPMUPOBAHUE MPEACTABICHUH 00 YIpaBICHUH MPOEKTAMH, C
OTHOH CTOPOHBI, Kak cHenu(UYecKOM BHJE YIIPaBICHYECKOH MAEATENbHOCTH, C JPYrod CTOPOHBI - Kak
(hopManM30BaHHOM TOAXOE K PELICHUIO 3aa4ll peaju3aliuy IPOEKTOB; 3HAKOMCTBO C METOIOJIOTHEN yIIpaBICHHUS
MIPOEKTaMU KakK MPUKIaZHONW OONAacTH CHCTEMHOIO aHajin3a; (OPMHUPOBAHHME MPAKTUYECKUX HABBIKOB PEIICHUS

1.2. YYEBHBIE 3AJJAYN JMCHUILIMHBI

1) B ¢opmupoBaHMM CIOCOOHOCTH MOHHMAaTh CHOCOOBI W (QOPMBI pealn3aliid SKOHOMHUYECKHX HHTEPECOB
YYaCTHHKOB ITPOEKTa B TMPOIECCE €ro pa3padOTKH M pean3alii B CHCTEME T'OCyIapCTBEHHOIO PeryJIHpOBaHUS U
BHEIITHUX YKOHOMHYECKUX HHTEPECOB.

2) B ¢opmupoBaHHM CIIOCOOHOCTH TMOHMMAaTh MECTO W POJIb KOMaHIBI MPOEKTa B IMpoIlecce ero pa3paboTKu U
peanu3anuu.

3) B ¢opmupoBaHuH CrIOCOOHOCTH OMPENENsATh OCHOBHBIC (ha3bl M ITambl Pa3padOTKH W pealn3alid IPOEKTa,
TEXHUKO-9KOHOMHUYECKHE M OPraHMW3allMOHHBIE MapaMeTpbl MPOEKTa, YUUTHIBATH IapaMeTpbl WHBECTHUIM "OHHOU
MPUBIICKATEIILHOCTU PETHOHA M OPTaHU3aIMHU, OCYIIECTBISIONICH TPOCKT.

4) B popmupoBaHu# CIIOCOOHOCTH ONPEIEIATh PEATH3yeMOCTh 1 SKOHOMUYECKYIO 3()(DEeKTUBHOCTD IPOESKTA.

5) B ¢dopmupoBaHuy cnocoOHOCTH MOHMMATh MPOLECC OPraHU3alUy U TUIAHUPOBAHHS JCATEIBHOCTH MPOSKTHOM
KOMaH/Ibl 110 pa3pabOoTKe U peann3aliuy POeKTa.

6) B ¢dbopMupoBaHuu CIIOCOOHOCTH IUIAaHMPOBATh padouee BpPEeMs M PaCHpEeiATh PEeCypChl, HEOOXOAMMBIC IS

NDNEATTARATIAI TINOQASIKLTA

1.3. MECTO JUCHUILIAHBI B CTPYKTYPE OCHOBHOM OBPA30OBATEJIBHOM ITPOI'PAMMbI

Huka (pazgen) OITOIT BO: |BI.O.23

1.3.1. JJucyunnuna "Ynpaenenue npoexmamu” onupaemcs na crneoyowue snemermoi OIOII BO:

I/IHBCCTI/IHHOHHOG ITPOCKTHPOBAHUC

IIpoexkTrpoBaHNE OPraHU3aMOHHBIX CTPYKTYD

1.3.2. lucyunauna "Ynpasnenue npoexkmamvu” evicmynaem o0nopou OJis CIeOVIOUUX INeMEHMO8.

NpEaAAUITIIIOMHAs NIPpaKTUKa

Y1papiieHUE UHHOBALUSIMU

1.4. PE3YJIbTATbBI OCBOEHUSA JUCIHHUTIJINHDBI:

VK-2.1: Onpedensem xpyz 3a0au 8 pamkax nocmagieHHou yeiu, onpeoesiem Ca3u Mexcoy HumMuU.

3HAaTh:

YpoBenb 1 [Ha 6azoBOM ypoBHE 00iafaeT 3HAHUSAMH O MHCTPYMEHTaX W METO/ax OIpENeNIeHUs Kpyra 3a/1ad B
paMKax IIOCTaBJICHHOM IEJIH, ONPEACACHHMS CBsI3eH MEXKIY HUMM.

YpoBensb 2 |Ha qocraTouHoM ypoBHE 00J1aJacT 3HAHUSIMHU O MHCTPYMEHTAaX U METOJIaX ONpeACTICHIsI Kpyra 3a1a4
B paMKax ITOCTAaBJICHHOM 1IEIH, OIIPEACICHHUS CBA3CH MEXIY HUMH.

Yposenb 3 |Ha BricokoM ypoBHE 00J1a1aeT 3HAHUSIMHA O HHCTPYMEHTAX M METO[aX ONpeAeTIeHus Kpyra 3a1a4 B




|paMKax ITOCTABIICHHOM IEJIH, ONIPEACICHUS CBSI3eH MEKTY HHMH.

VYMeTh:

Yposensn 1

Ha 6a30BoM ypoBHE yMeeT OnpeAeisaTh KpYT 3a7a4 B paMKax IMOCTABJICHHOM II€JTH, OTIPEACIIAThH CBI3U
MEX1y HAMU.

Yposens 2

Ha gocraTtounom YPOBHC YMECT ONPCACIIATh KPYT 3a/la4 B paMKax MOCTaBJICHHOM e, OIpeaciiaThb
CBA3HU MCXKJY HUMMU.

YpoBensb 3

Ha BpICOKOM YpOBHE yMEET ONpeAeNsiTh KPYT 3a/1a4 B paMKax MMOCTABJICHHOH LIEH, ONIPEIENATh CBI3U
MEXJ1Y HUMU.

Biagets:

Yposensn 1

Ha 6a3zoBom YPOBHE 06J1a,uaeT HaBbIKaMU OIIPEACIICHUA KpYyra 3aJa4d B paMKax MOCTaBIICHHOM ociu,
OIIPCACIICHUSA CBs3CH MEXKIY HUMH.

YpoBenb 2

Ha gocratounoMm ypoBHe 00iagaeT HaBBIKAME OIPEIENICHUS Kpyra 3ajad B paMKax MOCTaBICHHOMN
LICJIU, ONIPEICIICHNUS CBA3CH MEXTY HUMMU.

YpoBenb 3

Ha BpIcOKOM ypoBHE 00J1afjaeT HaBBIKAMH OTIPENIEICHUS KPyTa 33a/1a4 B paMKax MMOCTABICHHOH I[N,
OIIPEAEIICHUS CBSI3EH MEXKIY HUMHU.

1.4. PE3YJIbBTATbBI OCBOEHUSA JUCHUIIJINHBI:

VK-2.2: [lpeonacaem cnocobvl peuieHuss NROCMAGIEHHLIX 3A0ay U odcuddeMvle pe3yaibmamvl, OYeHugaem
NpeonodAHCeHHble CNOCOObI ¢ MOYU 3PEHUSL COOMBEMCMBUS Yeu NPOeKmd.

3HAaTB:

Yposens 1

Ha 6a30BoM ypoBHE 001aaeT 3HAaHUAMHU O CIIOCO0aX pelIeHHUs MMOCTABICHHBIX 3a1ad M O’KHIacMbIe
PE3YILTATEL;, OLEHKH NPEIT0KEHHBIX CITIOCOO0B ¢ TOYH 3PEHHST COOTBETCTBHSI IETIH MMPOEKTA.

Yposens 2

Ha nmocrarounom YpPOBHE 06]'[8.,[[8.6T 3HAHUSIMH O crocodax peIICHU MOCTAaBJICHHBIX 3aJa4 H
OXHIAEMBIC PE3YJIbTAaThl, OLCHKHU IPEIIOXKCHHBIX CITOCOOOB C TOYH 3p€HUA COOTBETCTBHUA LECIU
IIPOCKTA.

Yposens 3

Ha Bricoxom YpPOBHE 06J1az[aeT 3HAHUSIMH O CIIoco0ax PCIICHU MMOCTABJICHHBIX 3a1a4 U 0)KNJIa€MbIC
PE3YJIbTAThI, OLICHKH IPCIJIOKCHHBIX CIIOCOOOB C TOYH 3pCHHUA COOTBCTCTBHA LIC/IM ITPOCKTA.

VYMeTh:

Yposens 1

Ha 6azoBom YPOBHE YMECT HaXOIAUTH CIIOCOOBI PEIICHNA MOCTABJICHHBIX 3aJda4 W OXHUIACMBIC
PE3VYJIbTAaThl, OCHUBACT MMPCIJIOKCHHBIC CII0COOBI C TOUH SpEHUA COOTBCTCTBHA IIC/IN IIPOCKTA.

YpoBensn 2

Ha A0CTaTOYHOM YPOBHE YMECT HaXOJIUThH CITOCOOBI PCUICHUA MOCTAaBJICHHBIX 3a/la4 U OXXUAAaCMBIC
PE3YJIbTATHI;, OOCHUBACT NPEATO0KCHHBIC CIIOCOOBI C TOUH SpEHUA COOTBCTCTBHA IICIU IIPOCKTA.

Yposens 3

Ha BBICOKOM YPOBHE YMECT HaXOIHWTb CITOCOOBI peIICHUA TMOCTABJICHHBIX 3aJlad U OXUIAAaCMbIC
PE3YJIbTATHI, ONCHUBACT NPEAIOKCHHBIC CIIOCOOBI C TOUH S3pEHUA COOTBCTCTBHA IICIU IIPOCKTA.

Bnaners:

Yposenn 1

Ha 0a3oBoM ypoBHE BiIaneeT HaBBIKAMU HAXOJUTH CIIOCOOBI PEIICHHUS IOCTABICHHBIX 3a1ad M
OKHJIaeMbIe Pe3yJIbTAThl, OIIEHUBAET MPEUIOKEHHBIE CIIOCOOBI C TOYHM 3PEHHS COOTBETCTBUS ILIEIH
MIPOEKTA.

YpoBensn 2

Ha A0CTAaTOYHOM YPOBHEC BJIaJICET HaBbIKaMU HaXOAHTb CII0COOBI peUI€HMA MOCTABJICHHBIX 3ada4 U
OXUJAACMBIC PEC3YyJIbTAThI; OLCHUBACT IMPCIAIIOKCHHDBIC CIIOCOOBI C TOYU 3pCHUA COOTBCTCTBUSA LCIN
IIPOCKTA.

Yposens 3

Ha BbICOKOM ypOBHE BiIaneeT HAaBBIKAMH HAaXOJIWUTh CIIOCOOBI PEIICHHS MOCTaBICHHBIX 3aaad U
OKUJaeMbIE PE3yJIbTAThI, OIICHUBACT MPEUIOKEHHBIE CIIOCOOBI C TOYHM 3PEHHS COOTBETCTBUS ILIEIH
IIPOEKTA.

1.4. PE3YJIBTATbBI OCBOEHUSA JUCHUIIJINHBI:

VK-2.5: [Ilpeocmaensiem pesyivmamsl NpoeKkma, npeoiazaem G03MONCHOCMU UX UCNOAb308AHUS  U/UlU
COBEPULEHCTNBOBAHUS.
3HAaTh:

Yposenn 1 [Ha 6a3zoBoM ypoBHe 00/1a1a€T 3HAaHUSIMH O MPEACTABICHUN PE3Y/IbTaTOB MPOCKTA, BO3MOKHOCTSIX HX

HCIOJIL30BAHMS W/ WIH COBCPIICHCTBOBAHU .

Yposensn 2

Ha AO0CTAaTOYHOM YpPOBHC 06J1a;[aeT S3HaAHUAMHU O IPCACTABJICHHUU PE3YJILTATOB IIPOCKTA,
BO3MOYKHOCTSIX MX MCIIOJIHL30BAHMS W/UIH COBCPIICHCTBOBAHMA.

Yposens 3

Ha BricOoKOM YPOBHE o6naz[aeT 3HAHUAMU O MPEACTABIICHUU PE3YJILTATOB IIPOCKTA, BO3ZMOKHOCTIAX UX
HCHOJIb30BAHMS W/UIH COBCPIICHCTBOBAHNA.

YMeTh:
YpoBenn 1 (Ha 0a3oBoM ypoBHE yMeeT NpPEICTABIATh pPe3yJbTaThl MPOEKTa, MpeiaraTh BapHaHTBI HX
HCIIOJIL30BAHUS H/UIU COBEPIIEHCTBOBAHUA.
YpoBenb 2 [Ha moctaTouHoM ypoBHE YMEET IIPEICTABIISATE PE3yIbTAThI POCKTA, IpeIaraTh BApHaHThI UX




HCITOJIB30BAHUS 1/HUIH COBCPIICHCTBOBAHUAA.

YpoBenb 3 |Ha BBICOKOM YpOBHE YyMEET MNPEACTaBIATH PE3yJNbTaThl MPOEKTa, MpeiaraTh BapUaHTHl HX
KMCIOJIL30BAHMS W/MJIM COBEPLIEHCTBOBAHUS.

Bmanets:

YpoBenb 1 |Ha 06a30BOM ypoBHE BiaJeeT HaBBIKAMH IPEJACTABICHUS PE3YJIbTATOB IMPOEKTa, O0OCHOBaHUS
BapHAHTOB UX HMCHOJIH30BaHMs H/WJIM COBEPIICHCTBOBAHMSL.

YpoBenb 2 |Ha gocrarounoM ypoBHE BiafeeT HaBBIKAMH IPEACTABICHUS PE3yJbTaTOB IMPOECKTA, 0OOCHOBAHUS
BapUAHTOB UX HMCIOJIHL30BAHUS /WM COBEPIICHCTBOBAHYSL.

Yposenb 3 |Ha BrIcOKOM ypoBHE BlazceT HaBBIKAMH IIPEICTABICHUS PE3yJIBTATOB IPOEKTa, OOOCHOBAaHHUS

BAapHAaHTOB WX MCIIOJIB30BaHUA H/WIIH COBCPIICHCTBOBAHMS.

1.4. PE3YJIbTATbBI OCBOEHUSA JUCIHUIIJIUHBI:

OIIK-4.3: Ilpoexmupyem OusHec-npoyeccovl CO30aHUSL U PA3GUMUSL HOBbIX HANPAGIEHUU OesMeIbHOCU U
opeanuzayull, ocywecmeniem OUasHOCMuKy OuzHec-uoeu, opmyaupyem ee u UCHOAb3YEH NpU HOUCKE HOBbIX
[PBIHOUHBIX 803MONCHOCEN 0esAMENbHOCINU OP2AHU3AYULL.

3HaTh:

Yposensn 1

Brnaneer 0a30BbIMU 3HAHUAMHU B chepe MPOCKTUPOBAHMS OU3HEC-TIPOIECCOB CO3JAHHUS M Pa3BUTHUS
HOBBIX HANpaBICHUN JEATENFHOCTH W OpPTaHM3AINN, OCYIIECTBICHHS NUATHOCTHKH OW3HEC-WUICH,
(hOpMYIMPOBKH €€ M HCIIOJIb30BaHUs TIPH MOWCKE HOBBIX PHIHOYHBIX BO3MOXKHOCTEH IESITEIHFHOCTH
OpraHu3aIMH.

Yposensb 2

Brnageer moctaTouyHBIMM 3HAHUSMH B cepe MPOSKTUPOBAHUS OHM3HEC-TIPOILECCOB CO3JAHUS H
Pa3BUTH HOBBIX HANpPAaBICHUN JEATEIPHOCTH W OpPTaHU3AIMMA, OCYIIECTBICHHUS IHArHOCTUKU
OousHec-uneu, GOPMYIMPOBKU €€ W MCIOIb30BaHMsI TPU MOMCKE HOBBIX PHIHOYHBIX BO3MOXKHOCTEH
JEATEIbHOCTH OPraHU3aLHH.

Yposens 3

Bnaneer 3HaHusMU B cdepe MPOSKTUPOBAaHUS OM3HEC-TIPOIECCOB CO3JaHHMS U Pa3BUTHS HOBBIX
HANPaBIIEHU JIEATENILHOCTH W OpTaHW3alliii, OCYIIECTBICHUS JUAarHOCTHKH OW3HEC-UICH,
(hOpMYITMPOBKH €€ M HCIIOJIb30BaHUS TIPH MTOMCKE HOBBIX PHIHOYHBIX BO3MOXKHOCTEW IEsITeThHOCTH
OpraHM3alMY Ha BBICOKOM YPOBHE.

VYMeTh:

Yposens 1

Obnanaer 0a30BBIMH YMEHUSAMH B cepe NPOSKTHPOBaHHS OM3HEC-TIPOLIECCOB CO3IAHMUS U PAa3BUTHS
HOBBIX HAlpaBICHUN JESATENPHOCTH W OpTaHM3alMi, OCYIIECTBICHHUS IMArHOCTUKH OW3HEC-UICH,
(GOpMYNIHPOBKHU €€ U HCIIOIb30BAaHUS MPH ITOMCKE HOBBIX PHIHOYHBIX BO3MOXKHOCTEH NIESTEIBHOCTH
OpraHu3alHy.

YpoBeHb 2

OOnamaer MOCTaTOYHBIMH YMEHHSMH B cdepe MPOSKTUPOBAHUS OW3HEC-TIPOIECCOB CO3AAHUS U
Pa3BUTHS HOBBIX HANIPABJICHUH JESTEIbHOCTH U OPTaHU3aLMA, OCYIIECTBICHHUS TMarHOCTUKN OU3HeC-
uaen, (QOpPMYITUPOBKM €€ U HCIOJb30BaHUS INPH IOMCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH
JIeSTeIbHOCTH OPTaHU3alNH.

Yposens 3

O6J1az[aeT YMCHHUAMHA B cq)epe IMPOCKTHUPOBAHUS 6H3HeC-HpOH€CCOB CO3JaHUusA U PAa3BUTUA HOBBIX
HaHpaBHeHI/Iﬁ JCATCIIBHOCTH H opraHmauHﬁ, OCYHICCTBJICHUA JUAIrHOCTHUKHU 6H3HGC-I/II[GI/I,
(I)OpMYJ]I/IpOBKI/I €€ U HMCIIOJIB30BaHUMA IMPU MMOMCKE HOBBIX PBIHOYHBIX BO3MOKHOCTEH JACATCIIBHOCTHU
OpraHms3aiivui Ha BBICOKOM YPOBHC.

Bnaners:

Yposens 1

Bnaz[eeT 0a30BBIMM HaBBIKAMU IIPOCKTUPOBAHUSA 6H3HGC-HpOHeCCOB CO3aaHud U Pa3sBUTHA HOBBIX
HaHpaBJ’IeHI/Iﬁ JACATCIIBHOCT H OpFaHI/I3aI_II/II>i, OCYHICCTBJICHUA JUArHOCTHUKHU 6I/IBHCC-I/I,I[GI/I,
(i)OpMYJ'II/IpOBKI/I €€ U HMCIIOJIb30BaHUMA IPU IMOUCKE HOBBIX PBIHOYHBIX BO3MOKHOCTEH JACATCIBbHOCTHU
OpraHu3aluu.

Yposensb 2

O6J1a;[aeT AO0CTAaTOUYHBIMU HAaBbIKaMU HPOCKTUPOBAHUA 6H3H€C-HpOH€CCOB CO3JaHusl U pa3BUTHUAL
HOBBIX HaHpaBHeHI/Iﬁ JCATCIBHOCTHU U opraanauHﬁ, OCYHICCTBJICHUSA AWArHOCTUKH 6I/I3HeC-I/IJICI/I,
(i)OpM}/J'II/IpOBKI/I €€ U HMCIIOJIb30BaHUMA IIPU MOUCKE HOBBIX PBIHOYHBIX BO3MOKHOCTEH JACATCIIBHOCTHU
OpraHu3aliuu.

Yposensb 3

OO6nagaeT HaBbIKaMu B cepe MPOCKTHPOBAHUS OU3HEC-MPOIIECCOB CO3JaHUSA W Pa3BUTHS HOBBIX
HANpaBJICHUH JIEATEIILHOCTH W OpTraHW3allui, OCYIIECTBICHUS JHUArHOCTHKU OW3HEC-UICH,
(hOpMYIIMPOBKH €€ U HCIIOJIb30BaHUS NIPU MOWCKE HOBBIX PHIHOYHBIX BO3MOXKHOCTEW JESITEIhHOCTH
OpraHM3allMy Ha BBICOKOM YPOBHE.

B pesynomame oceoenuna Oucyunaunwt "' Ynpaenenue npoekmamu'' obyuarowuiica 00axcen:

3.1{3narn:

CYLUIHOCTb M COJEp)KaHHE HWHCTpyMEHTapusi palOoThl
(mporpamMmaMu pa3BHUTHS), OCHOBHBIC TEHACHIMH pa3BUTHA M MoAepHH3auud (pedopMHpOBaHUS)
MYHHMIMIIATBHOTO YIIPABJIEHUS] 1 MECTHOTO CaMOYIPaBIECHMSL.

C COIMAJIbHO-DKOHOMHYCECKHMMHU IIPOCKTaMHU




METOJ/IbI CHCTEMATHU3alMd U 0000IeHHs HHPOPMALIUH TI0 UCIIOJIL30BAHUIO U (DOPMHUPOBAHUIO PECYPCOB,
3Tanbl MPOSKTUPOBAHUS WHHOBAIMN W METOJbI YIIPABICHUS MPOEKTOM , BUJBI NPE3CHTAIUM, CTPYKTYPY
TUTAHUPOBAHUS MPE3CHTAINI, OCHOBBI COCTABJICHHUS OTUETOB TI0 PE3yJIbTaTaM BBIIOJIHEHHOW paOOTHI; 3TaITbI
MPOEKTUPOBAHHUS MHHOBAIIMI M METO/BI YIIPABIICHUS IIPOEKTOM , COCTaB 3aTpar IO peaTn3alyy MPOeKTa U
METOJI CTOMMOCTHOH OIIEHKHM OCHOBHBIX PECYPCOB M 3aTpaT; METOJBI CHCTeMAaTH3alliid M 00O0O0IIeHuUs
MH(QOPMAIIMH 10 UCTIOJIF30BAHUIO M (DOPMHUPOBAHHUIO PECYPCOB.

STambl MPOEKTHPOBAHUS WHHOBAIIMN W METOIBI YIIPABIEHHUS MPOEKTOM , COCTaB 3aTpaT IO pean3alun
MIPOEKTa U METOJbl CTOMMOCTHOM OLIEHKH OCHOBHBIX PECYPCOB M 3aTpaT; METOJbl CHUCTEMaTH3aluu U
00001IeHNst HH(QOpMAIMH 10 UCIIOIB30BaHUIO U (POPMHUPOBAHHUIO PECYPCOB, BUABI IPE3CHTALNMA, CTPYKTYPY
TUTAHAPOBAHMUS TIPE3CHTAllNi, OCHOBBI COCTABJICHHS OTYETOB IO pPE3yJibTaTaM BBIIOJHEHHOW palOOTEHI;
OCHOBHBIE HOPMBI TPY/a, OCHOBBI OpPraHU3aluy padOT MO MPOEKTY, OCHOBBI OpraHU3aly paboThl MallbIX
KOJUIGKTUBOB (KOMAaHJbl) HCIOJHUTENEeH, OCHOBBI HCTOpHH, (Quiaocoduu, HWHOCTPAHHOTO SI3BIKA,
HSKOHOMHUYECKOW TEOPHH, PYCCKOTO f3BIKAa MAENOBOrO OOIMICHHSA I OpPraHHW3alliid MHHOBAITMOHHBIX
MIPOIIECCOB

3.2

YMeThb:

IPUMEHSTh COBPEMEHHbBIE METOIUKM U TEXHOJIOTHUH Pa3pabOTKH, peaau3alli U OLEHKH HOJIUTHYECKUX U
A4IMUHUCTPATUBHBIX PELICHUH, IPOTPaMM, IUIAHOB U IIPOEKTOB Pa3BUTHS.

pabotaTh €O CHEUUMAIBHOW JIUTepaTypodl (QYHOAMEHTANbHOTO U NPUKIATHOTO XapakTepa U
MHQOPMALIMOHHBIME HCTOYHHKAMHU IO HCIHOJb30BAaHHIO M (OPMHUPOBAHHIO PECYPCOB, AHAIM3HPOBATH
MPOEKT (MHHOBAIMIO) KaK OOBEKT yIpaBiIeHUs, pa3paboTaTh U MPOBECTH MPE3CHTAIHIO 10 pe3ybTaTaMm
BBITIOJTHEHHOW Pa0OTBl M yMeTh O(QOPMIISTH Pe3yJbTaThl HCCIENOBAaHMI B BHIE CTaTeil W JIOKIAJIOB,
AQHAJTM3UPOBATH MIPOEKT (MHHOBAILIMIO) KaK OOBEKT yNPaBICHHUS, OLIEHUTD 3aTPATHI [10 PEANHU3aLUH IPOEKTa U
CTOMMOCTBh PECYpPCOB IO TPOEKTy; padOTaTh CO CHEHUAIBHOW IUTEpaTypod (yHIaMEHTaILHOT O |
NPUKJIATHOTO XapakTepa W MHOOPMAIMOHHBIM W MUCTOYHMKAMHU MO HWCIIOJIB30BAHUIO W (HOPMHPOBAHUIO
pECYPCOB

aHATM3UPOBATH MTPOCKT (MHHOBAIIMIO) KaK O0BEKT yNPABICHHUS, OLICHUTD 3aTPATHI 110 PEATHU3AIIUH POEKTa U
CTOMMOCTb PECYpPCOB IO HPOEKTy; paboTaTh CO CIELHajbHON nuTeparypoll (yHOAMEHTaJbHOIO H
NPUKJIAIHOTO Xapakrepa W MH(OOPMAIMOHHBIM W MCTOYHMKAMU IO HCIIOJIB30BaHHIO U (HOPMHUPOBAHHIO
pecypcoB, pa3paboTaTh W TMPOBECTH MPE3CHTANWIO MO pe3yjbTaTaM BBHIIIOJHEHHOH pPa0OTBl U YMETh
oQOPMIISTE pe3yNIbTaThl UCCIIEIOBAHNH B BUJIE CTaTEH U JOKJIAJ0B; OPraHU30BLIBATH PAOOTY IO MPOEKTY U
HOPMHPOBATh TPYJ, OPraHU30BBIBATh PaOOTy B KOJUIEKTHBE M pabOTy MalbIX KOJUIEKTHBOB (KOMaH[bI)
UCTIOJIHUTENICH, UCIIOIb30BaTh W/MIU MPUMEHSTh OCHOBBI 3HAHWH WCTOpUH, GUIOCOPHH, HHOCTPAHHOTO
S3bIKA, SKOHOMHUYECKOI TEOPHUH, PYCCKOTO SI3bIKa JISJIOBOTO OOLICHUS [Tl OpraHU3alliil HMHHOBAIIMOHHBIX
IPOLIECCOB

3.3

Baanern:

HaBBIKAMH NPUMEHEHHUs] COBPEMEHHBIX TEXHOJIOTHMH B OpraHU3aldd MYHULMIAIBHOTO YIPABJICHUS;
MeToaMu 3((EKTUBHOTO yIPaBJICHUSI MyHUIMIIAIbHBIMU 00pa30BaHUSIMH.

METOJIJaMHU CUCTEMATHU3aIUK ¥ 00001IeHII0 MH(DOPMAITUH 110 HCIIOJIb30BaHUIO U (POPMHUPOBAHHIO PECYPCOB,
METOJIaMU aHaju3a TMpoekTa (MHHOBAIMK), HCKYCCTBOM TPOBEJCHUS MMYOJUYHOTO BBICTYIUICHHUS,
OpaTOpPCKUM HCKYCCTBOM; METOJAaMH aHajiu3a MpOeKTa (MHHOBAI[MH), METOJAMH OMpEICICHUs
CTOMMOCTHOM OIICHKH TMPOEKTa; METOJaMM CHUCTEMAaTh3alud | 0000meHHI0 HH(OPMAIUU [0
MCIOJIb30BAHHIO M (HOPMUPOBAHUIO PECYPCOB.

METOJIJaMH aHaJIHW3a IPOeKTa (MHHOBAIMM), METOJaMHU OIpPEEICHUs CTOMMOCTHOW OIIGHKH IPOEKTa;
METOJIJaMH CUCTEMAaTH3alliU U 00001eHHI0 HH(OPMAIIUH 0 UCIIOIH30BAHMIO U (POPMHUPOBAHHUIO PECYPCOB ,
MCKYCCTBOM IPOBEJICHUS ITyOIMYHOTO BBICTYILICHUS, OPATOPCKUM HUCKYCCTBOM; CITIOCOOAMH OpraHu3aIliuu
paboOThl UCHOIHHUTEICH IO MPOEKTY M HAaBBIKAMH HOPMHPOBAHHS TPyJa , COBPEMEHHBIMU MOJIEIISIMU
OpraHU3alWH JEATEIPHOCTH KOMIIAHWM W MOXKET CaMOCTOSATEIFHO OPraHW30BaTh IPOIECC B OJHOM
MOAPA3ICICHUN; METOIUKAMH ¥ TEXHOJIOTFSIMH MOTHBAIIMHM TPYIOBOH NESITEITLHOCTH, PETYIUPOBAHUS
KOH()JIMKTOB W TPYIOBBIX CIIOPOB, HCTOPUYECKUMH, SKOHOMHYECKUMH, (PIIOCOPCKUMU U APYTUMHU
IO IXOIAMH JUISI OPTaHM3AITMH HHHOBAIIMOHHBIX ITPOIIECCOB

1.5. ®OPMbI KOHTPOJISA

Texyumii KOHTPOJIb YCIEBAaEMOCTH IO3BOJISIET OLEHUTh YPOBEHb C(OPMHPOBAHHOCTU DJIEMEHTOB KOMIIETCHIIUH
(3HaHWIL, yMEHMII W TPHOOPETEHHBIX HABBHIKOB), KOMIIETEHIMHA C MOCIEAYIONIMM OOBEIUHEHHEM OIICHOK W
npoBOAUTCS B (hOpME: YCTHOTO ONpOCca Ha JIEKIHOHHBIX ¥ CEMUHAPCKUX/MPAKTUUECKUX 3aHATHAX ((PPOHTAIBHBIN,
WHIWBUAYabHBINA, KOMIUIEKCHBIH), TUCEMEHHOM NMPOBEPKH (TECTOBBIE 3aJaHMs, KOHTPOJb 3HAHHHA MO pa3leiry,
CUTYallMOHHBIX 33aJaHUi U T.II.), OLEHKH aKTUBHOCTH PabOTHl 00YYarOLIETOCs Ha 3aHITUH, BKIIIOYAs 3aJaHus Ui
CaMOCTOSTEIbHON DAOOTHL.

Hpo.fneafcymoqnaﬂ ammecmauun




PesynmbTarthl TeKymero KOHTPOJIS U MPOMEXKYTOYHOH arTectanyd (OPMHUPYIOT PEHTHHTOBYIO OIICHKY pPabOTHI
ctyneHra. Pacnpenenenue 6amioB npu GOopMUPOBaHUN PEUTHHTOBOM OIICHKU Pa0OTHI CTYACHTA OCYIECCTRBIISICTCS B
COOTBETCTBHHU C JieHcTBYromuUM "[lopsaoKk OopraHu3alyu TEKYIIEro KOHTPOJIS YCIEBAEMOCTH U HPOMEKYTOHOU
arrecraru B 'OY BIIO "IOHAYUI'C". Ilo nmucrumiuHe "YmnpaBieHHe MPOeKTaMyA" BHIOM IPOMEXYTOUHOM
ATTECTAIINY SBISETCA 3adeT

PA3JIEJ 2. COAEPKAHUE JUCIIUAIIJIMHBI

2.1. TPYIJOEMKOCTb OCBOEHUA JUCHUIIJINHBI

Ob6mas Tpy10EMKOCTh AUCIUIUIMHEL "YTIpaBiIeHHE IPOEKTaMH'" COCTaBIAeT 3 3a4ETHBIE eIUHUIIBI,
KonnmvecTBO 49acoB, BBIJIENSEMBIX Ha KOHTAKTHYIO PabOTy C TIpEenojaBaTelieM U CaMOCTOSITEIBHYIO paboTy
o0yyaromerocs, onpeAessieTcs: yaeOHbIM IUIaHOM.

108 gacos.

2.2. COAEPKAHUE PA3JIEJIOB TUCHUITJINHbI

HaumenoBanue pazaenon u TeM /Buj 3ansitusi/ | Cemectp /| Hacos | Komneren- | Jluteparypa | Uurte | Ilpumeuyanne
Kype 1117071 PAaKT.

Pazpmen 1. MeTomo10rusi NPOEKTHOTO YNIpaBJIeHUS
Tema 1.1. IIpoekTHO-OpHEHTHPOBAHHOE 6 4 |VK-2.1 YK{J1.1JI2.1J13.| O
ympasnenue /Jlex/ -2.2 OIIK- 1

4.3 01022
Tema 1.1. IIpoekTHO-OpHEHTHPOBAHHOE 6 4 (VK-2.1 VK|J1.1JI2.1J13.] O
ynpasienue /Cem 3an/ -2.2 OIIK- 1

4.3 31322
Tema 1.1. IIpoekTHO-OpHEHTHPOBAHHOE 6 8 [YK-2.1 YK[J1.1J12.1J13.| O
ynpasnenue /Cp/ -2.2 OIIK- 1

4.3 3122
Tewma 1.2. UHCTUTYyIMOHATIBHBIE ACTIEKTHI 6 4 |VK-2.1 YK{J1.1JI12.1J713.| O
yrpasieHus mpoekramu /Jlex/ -2.2 OIIK- 1

4.3 01022
Tema 1.2. UTHCTUTYLIMOHANBbHBIEC ACTICKTHI 6 4 VYK-2.1 YK |JI1.1J12.1J13. 0
ynpasieHus npoekramu /Cem 3an/ -2.2 OIIK- 1

4.3 3132
Tema 1.2. IHCTUTYIIHOHAIBHBIE ACTIEKTHI 6 8 [YK-2.1 YK([J1.1J12.1J13.] O
ynpasineHus npoekramu /Cp/ -2.2 OIIK- 1

4.3 01022
Tema 1.3. YnpaBneHne KOMMYHUKAUSAMUI U 6 4 |YK-2.1 YK{JI1.1JI2.1JI3.| O
KoMaHaaMu mpoekTa /Jlex/ -2.2 OIIK- 1

4.3 3132
Tema 1.3. YpaBieHre KOMMYHUKAILIUAMEA H 6 4  |YK-2.1 VK|J1.1J12.1J13.| O
KoMmaHgaMu npoekTta /Cem 3an/ -2.2 1




OIIK-4.3 01022
Tema 1.3. YopaBrneHue KOMMYHUKALUSIMH U YK-2.1 YK|JI1.1J12.1J13.
KoMaHaaMu npoekta /Cp/ -2.2 OIIK- 1
4.3 01092
Koncynpranus /Konc/ YK-2.1 VK| JI3.1JI1.1
-2.2 OIIK- 0122
4.3
Paznen 2. MeToabl 1 HHCTPYMEHTHI YIPaBJIeHHS
MPOECKTAMHU
Tewma 2.1. Ilnanuposanue npoekra /Jlek/ YK-2.1 VK| JI1.1J12.1J13.
-2.2 OIIK- 1
4.3 01022
Tewma 2.1. IlnanupoBanue mpoekrta /CeM 3an/ YK-2.1 YK|JI1.1J12.1JI3.
-2.2 OIIK- 1
4.3 3122
Tewma 2.1. IlnanupoBanue npoekra /Cp/ YK-2.1 VK| JI1.1J12.1J13.
-2.2 OIIK- 1
4.3 21022
Tema 2.2. Yupasnenue pecypcamu /Jlex/ YK-2.1 VK| JI1.1JI2.1JI3.
-2.2 OIIK- 1
4.3 3122
Tewma 2.2. Vrpasnenue pecypcamu /Cem 3an/ YK-2.1 VK| JI1.1J12.1J13.
-2.2 OIIK- 1
4.3 21022
Tema 2.2. Ynpasnenue pecypcamu /Cp/ YK-2.1 VK| JI1.1JI2.1J13.
-2.2 OIIK- 1
4.3 01022
Tewma 2.3. MOHUTOPHHT ¥ KOHTPOJIb TPOEKTOB YK-2.1 VK| JI1.1JI2.1J13.
/J1ex/ -2.2 VK- 1
2.5 OIIK- 3132
4.3
Tewma 2.3. MOHUTOPHHT ¥ KOHTPOJIb TPOEKTOB YK-2.1 YK|JI1.1J12.1JI3.
/Cem 3an/ -2.2 VK- 1
2.5 OIIK- 21022
4.3
Tema 2.3. MOHUTOPUHT U KOHTPOJIb IPOCKTOB YK-2.1 YK|JI1.1J12.1J13.
/Cp/ -2.2 1




YK-2.5 31932
OIIK-4.3
Tema 2.4. IlpoekTHbIe OTKIOHEHUS /JIek/ 6 4 |VYK-2.1 YK|JI1.1JI2.1J13.{ O
-2.2 VK- 1
2.5 OIIK- 21022
4.3
Tema 2.4. IlpoektHble oTknoHeHUs /CeM 3aH/ 6 4 [YK-2.1 YK{JL.1JI2.1JI3.{ O
-2.2 VK- 1
2.5 OIIK- 21032
4.3
Tema 2.4. IIpoekTHbie oTKI0HEHUS /Cp/ 6 6 |VYK-2.1 YK|J1.1JI2.1JI3.| O
-2.2 VK- 1
2.5 OIIK- 21022
4.3

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'MU

Bu TeXHOJIOrMH W/UIX METOAA

TpanumroHHBIE 00pa30BaTEeIbHBIE TEXHOIOTHH TeXHOIOTHS MPOBEACHUS YICOHON JUCKYCCHI™®

TexHOJIOTHS WHAUBHY ATU3UPOBAHHOTO 00yUCHUS

TexHOMOTHA 00BACHUTETHHO-MILTFOCTPATUBHOTO 00yIEHUS

TexHomorus 6aTbHO-PEUTHHTOBOT'O KOHTPOJIS

KoMOuHHMPOBaHHBIE TEXHOJIIOTUN TEXHOJIOTHH MYJIbTUMEIUNHOTO 00YUCHUS

MuHoBanronHbie MeTo bl J{nanorosas JeKius

[IpobnemHuas nekuus

Y4eOHsIil ceMuHAp B (popMe KPYyTIIOTro cTosa (OTCYTCTBHE BOITPOCHO-OTBETHOM CUCTEMBI U MIPETIOAaBaTeh «PaBeH»
crviaeHTam)*

PA3JEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHHEYEHUE JUCHHUIIJINHBI

4.1. PexomeHnyemasi Jiutepatypa

1. OcHoBHas JuTepaTypa

ABTOpBI, 3ariaBue W3parenscTBo, ros

JI1.1 |T. H. I'maguenko, E. |Ynpasnenue npoekramu: yueonuk amst ooyuatomuxcs [['OY BIIO «JOHAVYUI'Cy,
JI. Mopo3sos, E. B. |10 ykpynHEHHBIM IpyIraM HamnpasieHui moarotopku (2021
[Tonomapenko, A. B.[38.03.00 «DxoHoMmuKa u ympaBierue» (365 c.)

CaBeHKO
2. JlonoJIHUTEJIBLHAS JUTEpaTypa
ABTOpBHI, 3arnaBue H3natenscTBO, TO]
JI2.1 |I'atuna, JI. U. IIpoeKTHBIN U MPOrpaMMHBINA TOAXOIbI B Kazansb : Kazanckuii
TOCYJapCTBEHHOM Y MyHHITUIIAIEHOM yTIPABIICHUH: HaIMOHATBHBIN
yueOHO-MeTorueckoe mocooue (128 c.) HCCJICI0BATEIbCKHIMA
TEXHOJIOTHUECKHMA

yHuBepcutet, 2019

3. MeTroguyeckue pa3padboTKu

ABTOpBHI, 3arnaBue WsnarenscTBO, roj
J3.1 VYrpaBieHue NpOeKTaMu: y4eOHO-METOANYECKOE I'oy BIIO "JOHAVYUI'C",
A. B. CaBenko mocoowue /i CTyAeHTOB 3-4 Kypca oOpa3oparenbHor (2018

MporpaMmbl 0aKajiaBpraTa HalpaBICHHHA OITOTOBKH
38.03.01 «DOxoHoMuKay, 38.03.02 «MeHeKMEHT,
38.03.04 «I'ocymapcTBEHHOE U MyHHUITUTIAIBHOE
yIpaBJIeHyey 04HOH / 3a0uH0i hopm 00yuenws (187 c.)

4.2. IlepeueHnb pecypcoB
HH(OPMANNOHHO-TEJIeKOMMYHHKAIIMOHHOM ceTH ""UHTepHET"




31 |Hayunas onextponnas 6ubnuorexka KubepJlennnka elibrary.ru

3y |Hayunas snextponnas 6ubnunorexa https://cyberleninka.ru

4.3. IlepeyeHb NPOrpaMMHOro od0ecneYeHus

JIumeH3noHHOE W CBOOOJHO PAcCHpOCTpaHsAeMOe TNpPOrpaMMHOE OOecliedyeHHe, B TOM 4YHCIE OTEUYeCTBEHHOTO
MPOM3BOJCTBA!

KommbroTepHasi TexHMKa C BO3MOXKHOCTBIO MOJKIMIOUEHHS K ceTh «MHTepHeT» M obecredeHueM IOCTyIla B
ANEKTPOHHYIO0 HH(MOpMaInmoHHO-00pa3oBarensHyo cpeny (OMOC I'OY BIIO JJOHAVYUI'C) u 31exTpoH-HO-
oubmmoreunyro cuctemy (OBC IPRbooKS), a Takke BO3MOXXHOCTBIO HHAMBHAYAIEHOTO HEOIPAHHMIEHHOTO AOCTYIIA
obyuatomuxcst B 95C u DMOC nocpencrsom Wi-Fi ¢ nepcoHanbHbIX MOOMIIBHBIX YCTPOMCTB.

Cepsep: AMD FX 8320/32Gh(4x8Gb)/4Tb(2x2Th). Ha cepBepe ycraHOBieHa CBOOOIHO pacmpocTpaHseMast
oreparmondas cuctema DEBIAN 10. MS Windows 8.1 (JIureH3nOHHAs BepCHs OIEPALMOHHONW CHCTEMBI
NOATBEpXkKJIcHA cepThdukaramu nomauHHOcTH cuctembl Windows na kopmyce ITK ), MS Windows XP
(JInueH3nOHHAsE BEpCHsl OTIEPAIHOHHON CUCTEMBbI TIOATBEPIKACHA CePTU(PHUKATAMU MOITHHHOCTH cucteMbl Windows
ma xopmyce ITIK ), MS Windows 7 (JIurieH3noHHas BEPCHs OIEPAIIMOHHOM CHCTEMBI IOATBEPKIEHA CEPTU(DHUKATAMHI
noamuHHOCTH cucteMbl Windows Ha kopmyce I1K ), MS Office 2007 Russian OLP NL AE (nutiensuun Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (nmumiersun Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (mumensmn Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for
ALT Linux (mumensus GNU LGPL v3), Mozilla Firefox (munensus MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, munensus GNU GPL), IncScape (mumensus GPL 3.0+), PhotoScape (numensus

GNU GPL), 1C ERP VII, 1C 3VII (bec-uiaTHble 00nayHble peuieHus A1si 00pa3oBaTelIbHBIX YUYPESKICHUH OT
1Cfroch cam)

4.4. Ilpo¢eccuonanbHbie 6a3bl JAHHBIX M HHGOPMANMOHHbIE CIIPABOYHbIE CHCTEMbI

1. denepanbHOE areHTCTBO o TEXHHUYECKOMY PETYJIUPOBAHUIO u METPOJIOTUH
http://protect.gost.ru/documentl.aspx? control=31&id=205126

2. Texuonoruu yupasienus «Craiinep», Ykpamna: Www.spiderproject.com.ua

3. Mockogckoe otaenerue PMI: www.pmi.ru

4. OdununansHeiii caT Project Management Institute: www.pmi.org

5. Poccuiickas Accouunanus Ynpasnenus [Ipoekramu COBHET: www.sovnet.ru

6. Omnucanve  BO3MOXXKHOCTeH  mHCTpymMenta mo  YII - Microsoft — Office  Project  2003:
httn-/Anw microsoftoroiect ru/articles nhtml?aid=39

4.5. MaTepuajbHO-TEXHHYECKOE o0ecneyeHne TUCINIINHbI

OcBoenne y4eOHOW AMCHUIUTMHBI «YTIPaBICHHUE NPOEKTaMW» IIPEIIoyiaracT HCHOIb30BAHUE aKaJeMUYECKHX
ay/JIMTOpUil, COOTBETCTBYIOIIMX JICHCTBYIOIIUM CaHHTAPHBIMH TPOTHUBOIOXKAPHBIM MpPaBWJIAaM H HOpPMaM.
AyauTopuH, B KOTOPBIX MPOXOMAT JICKIMOHHBIC M CEMHUHAPCKUE 3aHATHS MO JaHHOW JUCIHUIUINHE, OCHAIICHBI
HEOOXOMMBIM MYJIbTHMEIUHHBIM 000pYI0BaHHEM, @ TAK)KE KOMIIBIOTEPHOI TEXHHKOM, 00ECIIeUNBAIOIICH, B TOM
4pclie, BO3MOXKHOCTh BbIXxoAa B VHrepHer. [l co3gaHMs U JAEMOHCTPALMM KOMITBIOTEPHBIX MPE3CHTAIUi
npUMeHsieTcsl mpuitoxenue PowerPoint.

J1114 IDOBEICHUS TECTUDOBAHMS 110 OT/ICIRHBIM TEMaM KVDCA UCIIQIB3VETCs DA3/IATOUHbII [IeYaTHBIA MATEDUAL.

PA3JIEJI 5. ®OHJI OEHOYHBIX CPEJICTB

5.1. KoHTpOJIbHBIE BONIPOCHI M 3aaHNs

Bomnpocsr a5 onpoca no teme 1:

1. [lafiTe cBOE OmpeneneHUe TIOHATHIO ITPOEKTY.

2. B dyem 3akitoyaeTcs CyIIHOCTh MPOEKTA, B UYEM €r0 MPU3HAKU?

3. Pacckaxwure 0 KilacCCU(UKAIIH ITPOSKTOB.

4. Kaxoe BimsiHHE OKa3bIBa€T OKPY)KEHHE TPOEKTa HA €r0 OCYIIECTBICHUE?

5. Ko sBnsieTcst yqacTHUKaMu poexTa’?

6. Uto u3 celst mpecTaBiIsieT MPOSKTHO — OPUEHTUPOBAaHHASI KOMITAHUS ?

7. Pacckaxute 00 OCHOBHBIX O0JIACTAX YIPABJICHUS TPOSKTaMuU?

8. B ueM oTnmuns MEXIy CTpaTerneld U TAKTHKON?

9. Kakue BapuaHTHI cXxeM yrpaBieHHs poekToM Brl 3HaeTe?

10. Kakoiif MeToa Hy>KHO KUCIIOJIb30BaTh AJIsl ONPEACICHUS Lenei?

Bompocsr anst onpoca o teme 2:

1. [TosicHuTe CYTh U 3a/1auul YIIpaBICHUS HHTEeTpanuei npoekta. HazoBuTe cocTaBisionye npoiecca MHTETrpaluu
MIPOEKTA.

2. OxapakTepu3yiTe TPYIIIBI MPOIIECCOB YIIPABICHUS TPOSKTAMH U3 00JIACTH 3HAHUHU « Y TIpaBIICHUE HHTETPAITUCH.




3. Koro MoHO Ha3BaTh 3aWHTEPECOBAHHON CTOPOHOH (CTEHKXO0JAepOoM) TTpoekTa? Ha3oBHUTE OCHOBHBIX YIACTHHKOB
MPOEKTa U 00OCHYHTE UX QYHKIHH.

4. OnumuTe mpolece ynpapieHNs 3aMHTEPECOBAHHBIME CTOpOHaMU. OxapakTepu3yHTe METOAbI aHATN3a
3aMHTEPECOBAHHBIX CTOPOH.

5. B yem 3axummrouaeTcst OpraHu3anys ypaBiIeHAs TPOEKTaMH 110 IPUHITUITY He3aBUCUMBIX komaHa? Hazosure
JOCTOMHCTBA M HEIOCTATKH TaKOW (POPMBI YIpaBICHUSL.

6. Uto Takoe opraHu3anuy MpoeKTHoro tuna? llepedrcanTe TOCTOMHCTBA M HEAOCTATKH TaKOW ()OPMBI YIIPABIICHHSL.
7. [afiTe onpeneneHne MaTpHIHBIX OpTaHU3aIMOHHBIX CTPYKTYP YIIpaBiIeHHUS MpoekTamMu. OXapaKkTepru3ynTe
cinabble, cOanaHCUPOBaHHBIE U CHIIBHBIE MATPUYHBIE CTPYKTYPHI. B 4eM COCTOSAT TOCTOMHCTBA M HEAOCTATKH
MaTPUYHBIX OPraHU3AMOHHBIX CTPYKTYP MPH yNPaBICHUN MPOSKTaMH?

8. [TosicanTe HEOOXOMUMBIE YCIIOBHS co3manus [IpoekTHOro odrica, ypOBHH YIIpaBICHUS B OpraHU3annud, GyHKITAH
(6a3oBBIE U pacIIMPEHHEIE).

9. JlaiiTe XapakTepUCTUKY BUIaM IMPOCKTHBIX 0(hrcoB cornacHo cTangapra PMBoOK.

10. HazoBure atarsr ctaHoBiIeHHS U pa3BuThA [IpoekTHOTO 0rica, X pe3ynbTarsl (3G (HEKThI).

Bompocsr ans ompoca no Teme 3:

. Pacckaxkute 00 OCHOBHBIX y4acTHUKaX MPOEKTA.

. Urto u3 cebs mpeAcTaBseT cucTeMa yIpaBIeHHS POSKTOM?

. JaiiTe cBOE ompenencHue NOHATUIO «KOMaHIbD».

. Pacckaxkute 0 komaHze poeKTa.

. U3 xakux nmoj3azad JomKHA COCTOATH 3a/1a4a (pOPMUPOBAHHS KOMaHIBI TPOeKTa?

. Pacckaxxute 0 cTagusx pa3BUTHI KOMaH/IbI.

. Uto siBisieTcs TIIaBHBIM KpuTepreM 3p(eKTUBHOCTH AESITENbHOCTH KOMaH B IPOeKTe?

. Kakumu xauectBamu nomkeH obnanats auaep?

9. Pacckaxwure o (hopMax BIACTH.

10. B gem 3akirodaeTcss 0COOEHHOCTH MOTHBAIIMH YIACTHUKOB IMPOSKTHOM IeITeILHOCTH?

Bomnpock! aiist onpoca no Teme 4:

. PackpoiiTe cymHOCTb IJIaHUPOBAHUS TPOEKTa?

. KakoBa 11ie1p niiaHupoBaHus nmpoekTa?

. Kakum 00pa3om ocyiecTBiseTcs miaHupoBaHue o0beMa paboT nmpoekta’?

. 1o xakum npuHIIUTIAM pa3pabaThIBaeTCsl CTPYKTYpa pa3OreHus paboT U KaKoBa ee 1ellb?

. KaxoBa cyTb cTpykTypu3auu nmpoexra?

. B uem 3akirodaercst HCKyCCTBO JIEKOMITO3UIINH MPOEKTa?

. Packpoiite npenmMymiecTBa ceTeBbIX rpaUKOB MPHY MNIAHUPOBAHUU TPOEKTA.

. B uem 3akirodaroTcss OCHOBHBIE HEJIOCTATKH CETEBBIX IpahuKoB?

9. Uto siBNsieTCS OCHOBHBIMH TTPOIECCAMH YTIPABICHUS COJIEPIKAaHUEM ITPOeKTa?

10. YUTo m0o3BOMSAET MPOAHAIU3UPOBATH METO]] KPUTUIECKOTO Iy TH?

Bompocs! 11 onpoca 1o teme 5:

1. JaiiTe cBOE MOHATUE «pECypcaM MPOEKTa»?

2. YTo 1O3BOJISIET TPOAHAIM3UPOBATH METOMKA HA3HAYCHHUS M BEIPABHUBAHUS peCypcoB?

3. Uto Takoe «UCXOIHBIN Mu1an»? B yem ero cymHocTs?

4. Jlng yero Hy>kHa Tporieypa mianupoBanus? Kakue maru ona B ce0s BKITtoyaeT?

5. Uto Takoe «mopTdens npoexToB»? Uto HeoOxonumo it popMupoBaHUs TOPTQEIS TPOSKTOB?

6

7

8
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. Kakue ObIBato 3aTpaThl 10 OTHOIIEHHIO K IPOCKTY HIIH IOPT(EIO MPOeKTOB?
. Uro Takoe «OroxeT npoekta»? Uto oH u3 ceOs npencrapnsier?
. [lepeuncnure hakTopsl BIUAIOMINE HA OIOPKETHYIO MOJIEIb NPEATPUATHS?
9. Kaknm 06pa3om ocymiecTBIseTCSI KOHTPOJIb MpoeKTa?
10. VI3 kaKuX 3TamoB COCTOUT IPOIIEAypa KOHTPOIIS poeKkTa?
Bomnpocsr a5 onpoca no teme 6:
1. [losicHUTE CYIITHOCTH MOHATHS «MOHUTOPHHT TIPOEKTA.
2. JlafiTe XapaKTepUCTUKY OCHOBHBIX OCOOEHHOCTEH 00HEKTOB MOHUTOPHHTA.
3. Onpenenure BUIbI MOHUTOPHUHTA IIPOEKTOB.
4. laiiTe KpaTKyIO XapaKTEpUCTUKY BHU0B MOHUTOPUHIa OTHOCUTEIBHO COLMAIBHBIX CUCTEM B 3aBUCHMOCTH OT €T0
nenen.
5. B 9em cocTosT MPUHIMITBI TPOBEIEHUSI MOHUTOPHHTA MPOEKTOB?
6. O0BsicHUTE XapaKTepHble 0COOEHHOCTH (PaKTOPOB, CMELIAIOIINX JACHCTBUTEIILHBIE OLICHKH.
7. Haz0BUTE OCHOBHBIE ATAITBI POBEIEHUSI MOHUTOPHHTA IIPOEKTOB.
8. JlaiiTe KpaTKyIO XapakTEepUCTHKY KOJTMYECTBEHHBIX METOJOB UCCIIETOBAHMS.
9. OxapakTepu3yiTe KaueCTBEHHBIE METOABI HCCIIEOBaHMS.
10. HazoBuTe 1€ ¥ Ha3HAUEHUE KOHTPOJIS TPOCKTA.




11. Kak uMeHHO HEOOXOIUMO OCYIIECTBIIATH BHEIPSHUE KOHTPOJISA Ha pa3HbIX (a3ax mpoekra?

12. Kakue TpeOboBaHUS IPEABSBISIOTCS K CHCTEME KOHTPOJIS MPOSKTOB?

13. HazoBuTe OCHOBHBIE MPUHIIMIIBI, KOTOPBIC IPEIBSIBISIOTCS K MOCTPOSHUIO 3(PPEKTUBHON CUCTEMbI KOHTPOJIS
WICTIONTHEHWISI TTPOEKTA.

14. Tlepedncaure KPUTEPUH KOHTPOIIA MTPOEKTA M HEOOXOIMMBIE [IJIs1 HUX JTaHHBIE.

15. OxapakTepu3yiTe METOIbI KOHTPOJISI POCKTA.

16. IIpenocTaBpTe 0030p 32124 U METOJOB KOHTPOJIS MPOEKTA, OPUEHTHUPOBAHHBIHN Ha (ha3bl €r0 OCYIIECTBICHHS.
17. Kakue npodeccrnoHaIbHBIE TPEOOBAHUS IIPEIBABIIOTCS K KOHTPOJLIEPY MpoeKTa?

18. OnuimmTe mociae0BaTeIbHOCTh PA0OT MO BHEAPESHUIO METOAMKH KOHTPOJUIUHIA M CO3J]aHHS COOTBETCTBYIOMICH
MH(GOPMAITMOHHON CUCTEMBI.

Bomnpocs! i onpoca 1o teme 7:

1. Kak Bol monumaete, 4To Takoe «OTKJIOHEHUE?

2. YTo OTHOCSAT K TPaJAMIIMOHHBIM O0JIACTSIM YIIPABICHUS MPOCKTAMU, CBSI3aHHBIE C OTKIOHCHUSIME?

3. B 9em oTnuums MexX Iy HEOTPEAEIEeHHOCTHIO M PUCKOM?

4. JlatiTe CBO€ TIOHUMAaHHUE TEPMHUHY «PUCK».

5. Pacckaxwure 00 ynpaBieHHN PUCKAMH.

6. Kakue nmpouenypbl BKIIOYAET NPOLECC YIIPABICHUS pUCKaMU IpoeKTa’?

7. Yto Takoe oneHka pucka? Kakue moaxopl K ONpeeeHu0 KpUTEPHUS KOJTMYECTBEHHOM OLIEHKU prcKa Bbl
3Haere?

8. UTto moka3pIBaeT aHAJIM3 YyBCTBUTEIbHOCTH IIpOEKTa?

9. Pacckaxkute 00 mMuTaIIMOHHOM MeToae MoHTe-Kapiro.

11. B yem oTiu4me MOHATHS «KAYECTBOY» OT MOHATHUS «TPpagarvsi»?

5.2. Tembl NCbMEHHBIX PadoT

Temaruka pedepaToB u dcce:

. UcTopuueckas nmocnenoBaTeIbHOCTh CTAHOBJICHUS YIIPABICHUS IPOEKTaMH.

. [lonsATre u KIaccupUKamms orpaHHIECHUH IPOSKTA.

. OCHOBHBIE YYaCTHUKHU MPOEKTA.

. YIIpaBIsIOMIKH MPOEKTOM: O0SI3aHHOCTH U CIIOKHOCTH PYKOBOJCTBA.

. Komangnas pabota B mpoexre.

. OCHOBHBIE IPHEMBI U MHCTPYMEHTAPH INIAHUPOBAHUS IPOEKTA.

. MeTon cTpyKTypH3alMy IPOEKTa.

. CereBas quarpaMma: THITBI B OCHOBHBIE ITPEUMYIIECTBA HCTIOIb30BaHNUS.

. [Iponienypa rmiaHUpOBaHUs IPOEKTA.

10. MaTpuiia pactpe/ieieHusI OTBETCTBEHHOCTH.

11. brojxeT mpoekTa.

12. YrpaBneHne puckaMu NpoeKTa.

13. IlonsiTe 1 BUIIBI PUCKOB.

14. MeHeKMEHT KauecTBa MPOEKTa.

15. Komanpga npoekra. Ee yuacTHUKH.

16. Drans! GopMUpOBaHHS KOMaH/IbI.

17. JlunepctBo. OCHOBHEIEC THITHI JIHICPOB.

18. KTo Takoit «kkoMaHIHBIH TuAep»? Kakumu kauecTBaMu JIOJDKEH 00J1a1aTh KOMAaHIHBIH JTHaep?
19. Bnacte. ®opMel BnacTu. Kakue CymecTByrOT paBuia pacipeAeaeH s BIaCTH U BIUAHUA?
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Temaruka OKIa/10B:

. DBOJIOIHUS Pa3BUTHUS HAYKU « Y IPABIECHUE TIPOCKTAMI.

. Cranmaptsl Project Management, ux cxoicTBa ¥ pa3iiHyHs.

. CrtocoObl 1 METOIBI 00OCHOBAHHS MIPOEKTA.

. MeTons! ynipaBiieHus coepKaHNUEeM MTPOEKTa.

. MeTopl KaleHAapHOTO IUIAHUPOBAHUS B YIIPABICHUH POCKTAMHU.

. CereBast quarpamMma: THITBI 1 OCHOBHBIE IPEUMYILECTBA HCIIOIB30BAHUS
. CrtocoObI 1 METO/TbI OI0/PKETUPOBAHUS IIPH PEATHU3AINH IPOCKTA

. KoHTposb BEIMOTHEHNS TIPOEKTA U €T0 POJIb TIPU PEATH3AIIH MTPOEKTa.
9. MeTobl KOHTPOJISI BBIIOJTHEHUS! TPOEKTA.

10. Cuenapuu ynpasieHHUs OTKJIOHEHUSMH B IIPOEKTAX UX CYLTHOCTh U BaKHOCTb IIPU peasIn3aliiy IPOEKTa.
11. Omenka pUCKOB ITPOEKTA B MPOIIECCE TUIAHUPOBAHUS.

12. Metonbl ynpaBiaeHHs KAaU€CTBOM ITPOEKTA.

13. Dransl popMUPOBaHKS KOMAH/BI TPOEKTA U CTAIUH €€ pa3BUTHA.
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KTo Takue ¢popMaabHbIi 1 HeOPMAIbHBIHN JIMASP 1 KaK OHH BIUSIOT HA IIPOEKT.

5.3. ®oHJ OLIECHOYHBIX CPeCTB

@DoHI OIECHOYHBIX CPEICTB AUCITUILUIMHEBI "YTIpaBieHHE TpOeKTaMH' pa3paboTaH B COOTBETCTBUH C JIOKATHHBIM
HOpMaTUBHBIM akToM "[lopsimok pa3paboTku W cojiepkaHus (OHIOB OIIGHOYHBIX CPEICTB OCHOBHOWM
00pazoBaTeILHON MPOTpaMMBI BEICIIIETO TIpodeccrnoHanbHOro oopazosanus B 'OY BITIO "IOHAYUI'C".

@DoHI ONEHOYHBIX CPEACTB MUCIHILIMHEI "YTpaBlieHHe MpOoeKTaMu'" B IOJTHOM OOBEeMe IPENCTaBiIeH B yIcOHO-
METOJINYECKOM KOMILIEKCE JIMCIUTUIHHBIL.

5.4. IlepeyeHb BHI0OB OIEHOYHBIX CPEACTB

1. YcTHBIE OIIPOCH! IO N3y9aeMBbIM TeMaM (IIPOBOIUTCS Ha CEMHUHAPCKUX 3aHATHAX).

2.IIpoBeneHue KPYTIBIX CTOJNOB, TUCKYCCHW, IIOJIEMHUK, TUCIYTOB, A€0aTOB (IIPOBOAMTCA HA CEMHHAPCKUX
3aHATHIX).

3. IloaroroBka oOyuarommmucs pedepaToB(Ha CEMHHAPCKOM 3aHSATHH PACKPHIBACTCS OCHOBHBIC aCIEKTHl TEMBI
o6beMoM He Ootee 5-7 MUHYT).

4.IlonrotoBka 00yyaromMMHCS JOKIAA0B, COOOIICHUN(3aUNTHIBAIOTCS HAa CEMHHAPCKUX 3aHITHUSX OOBEMOM HE
Oonee 3-X MUHYT).

5. [MonroroBKaoO0y4JarOMMMUCS KOMIBIOTEPHBIX MPE3eHTANN (KaK JOMOTHEHHE K JOKIAAY / COOOIICHHUIO.

6. BrimmonmHeHME 00YYarOMIUMUCS HHINBHIYTBHBIX 3aJaHAN 10 KK I0H H3yJaeMor TeMe.

7. TecToRbIE 3aNaHUS (REINONHIIOTCS U OIIEHUBAIOTCS TIOCHE WIVUYEHU DARIENA HA CEMUHANCKUX 3AHITUIX).

PA3JEJ 6. CPEACTBA AJAIITALIUU ITPEIIOJABAHUSA JUCHUIIVIMHBI K
IHOTPEBHOCTAM JIML] C OT'PAHUYEHHBIMHU BO3MOKHOCTAMMU 310POBbs

B cnydae HEoOXOAMMOCTH, OOYYArOIMMCSI M3 YKCIA JIMII ¢ OTPAaHWMYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBBS (IO
3asBJICHUIO0 O0YYAaIONIErocsl) MOTYT MPEUIaraThCsl OJHH U3 CICAYIOUIMX BAPHAHTOB BOCHPHUATHS WH(POpMAIMU C
YUETOM HX WHAUBUAYATBHBIX ICHXO(U3NIECKUX 0COOCHHOCTEH:

1) c mpUMeHEeHNEM BIIEKTPOHHOTO 00yUYEeHHS M JUCTAHIIMOHHBIX TEXHOJIOTHA.

2) ¢ IpUMEHEHHEM CIIEMATILHOTO 000pyA0BaHMs (TEXHHKH) M TIPOTrPaMMHOT0 obecreueHus, umeronuxcs B [OY
BIIO "JOHAYUI'C".

B mporecce o0yueHust ipyu HEOOXOIUMOCTH JUIS JIMI ¢ HAPYHICHUSIMH 3PCHHUS, CIyXa U OMOPHO-IABUTaTEILHOTO
ammapara npeIoCTaBIISIOTCS CICYIONINE YCIOBUS:

- JI7IS1 JTAT] C HAPYIICHUSMU 3PCHUS: yUeOHO-METOINIESCKUE MaTePHAIbl B MEYaTHON (hopMe YBEITUICHHBIM IPUPTOM;
B (hopMe 3JIEKTPOHHOrO JOKyMeHTa; B (hopme ayauodaiia (mepeBoj yuyeOHbIX MaTepuajioB B ayauodopmar);
WHIMBUIyalIbHBIC 3aJTAHHUS U KOHCYJIBTAI[HH.

- TSI JIMI] C HAPYUICHUSIMH CTyXa: YUeOHO-METOAMYECKAE MaTepHaibl B eUaTHOH Gopme; B hopMe 3IIeKTPOHHOTO
OOKYMCHTA, BUACOMATCPHUAIIBI C CYGTI/ITpaMI/I; WHANBUAYAJIbHBIC KOHCYJIbTallUn Cc IIPUBJICYCHUEM
CYpAOIIEPEBOAUNKA; UHINBUIYAJIbHBIE 3a1aHUS U KOHCYJIbTALINH.

- ISl JIUI[ C HAPYIICHUSMH OTMOPHO-BUraTeNIbHOTO ammaparta: y4eOHO-MEeTOUUECKHEe MATepHallbl B MEYaTHOU
¢bopme; B hopme dIIEKTPOHHOTO JOKYMEHTa; B hopMe ayarodaiiia; HHANBUIYyaTbHbBIC 33JaHNs M KOHCYJIbTAIUH.

PA3JIEJ 7. METOJUYECKUE YKA3AHUSI /151 OBYUAIOIUXCSI IO YCBOEHUIO
JUCUMUIIIAHBI

AynHUTOpHBIE 3aHATUS TIO0 JUCHUILUIMHE «YTpaBlIeHHE MPOEKTaMI» MPOBOIATCS B (opme JEeKIuil u
CEMUHAPCKUX 3aHATHH.

Ha meKkIMoHHBIX 3aHATHSAX, COMVIACHO YYeOHOMY IUIaHy AWCIMILIAHBI, OOYYAIONUMCS TpeaiaracTcs
paccMoOTpeTh OCHOBHEIE TeMbI Kypca. JIekius 1onKHa ObITh 3allucana CTYICHTOM, OJHaKo, (opma 3amucu
MOJXKET OBITh JIIO0OW (KOHCIEKT, CXeMaTH4YHOe ()MKCHPOBAHHWE MaTepuaja, 3alkCh Y3JIOBBIX MOMEHTOB
JIEKINH, OCHOBHBIX TEPMHUHOB W OIpeneicHuil). Bo3MoXXHO BbIeNcHUE (MOAYCPKUBAHUE, BBIICICHUE
pa3sHBIMH IIBETAMH) BAXXHBIX TMOHATHH, MOJOXKEHUH. DTO TOMOXKET OOYyYaroIIUMCSl Pa3BUTh HE TOJIBKO
CIIyXOBYIO, HO U 3PUTENbHYIO MTaMSTh.

He cnemyet 3ammceiBath Bce, MHOTHE (DAKTBI, IPUMEPHI, ACTAN, PACKPHIBAIONINE TEMY JIEKIIHH, MOXKHO
JIOTIOJTHATENHHO MIPOCMOTPETH B YIEOHOM JIUTEpAType, PEKOMEHIyeMOH MpenojaBaTesieM.

I[ToMuMO BHUMATETHHOTO MPOCITYIIMBAHUS MaTepuana, 0e3 MEepeKIIoYeHHs Ha IOCTOPOHHHUE JEeTalH,
CTYJIEHTY TpeJjIaraeTcs y4acTBOBaTh B JHAJIOTE C MPEMOIaBaTeNeM, B X0/Ie KOTOPOTO MOTYT 00CYXAaThCs
MOMEHTBI, aKTyaJIbHBIC JIJIS1 €T0 OYIyIIeH MPaKTHUECKOM ASSITeIbHOCTH; OH MOXET BbICKa3aTh CBOC MHEHHE
MOCIIE COMOCTABJICHHS Pa3HBIX (PAKTOB U pa3HOOOPA3HBIX TOUEK 3PEHHUSI HA HUX.




K uncny BakHEMIINX yMEHUH, SBISIOIIMXCS HEOTHEMIIEMOMN YacThIO YCHEIIHOTO Y4eOHOro Mmpolecca, OTHOCUTCS
yMeHHue padoTaTh ¢ pa3IMYHbIMU JUTEPATypHBIMH UCTOUHUKAMU, COACP)KaHUE KOTOPBIX TaK MM MHAYE CBSI3aHO C
M3y4aeMOU TUCLUIIIUHON.

[MoaroroBky k m000# TeMe Kypca peKOMEHIyeTcs HauWHAaTh C M3YYEHHUS] KOHCIEKTa JeKuui. B mexnusx maercs
CHCTEMaTHU3UPOBAaHHOE M3JI0KEHUE MaTepuaa, pa3bsaCHIETCS CMBICI PAa3HBIX TEPMUHOB B OOIIECTBEHHO-TPYAOBBIX
MPaBOOTHOICHUX U cOO0IIAeTCss 00 U3MEHEHUX B OAX0/1aX K U3YUEHHIO TeX WIHM HHBIX MPOOJieM AaHHOTO Kypca.

Metoanveckre yKazaHHs IO OPTaHU3aIUN CaMOCTOATEILHON paboThI

CamocTosiTenpHast padoTa 1Mo JUCHUILUTUHE OPraHU30BaHa B CIEAYIOMINX BUAAX:

- MIOUCK M 0030p HayUHBIX IMyOJUKALMN U 3JICKTPOHHBIX HCTOYHUKOB HH(GOPMAIUH, IIOATOTOBKA 3aKIIFOUEHHS
mo 0030py;

- KOHCTIEKTUPOBAHUE NTEPBOMCTOYHUKOB M YUeOHOM TUTEpaTyphI;

- aHaJIM3 CTATHUCTHYECKUX M (PAKTUUECKUX MAaTEpUalIOB, COCTABJICHHUE BBIBOJIOB Ha OCHOBE IPOBEAECHHOIO
aHaJM3a;

- aHaJM3 MPOOJIEMHBIX CUTYaIlUA;

- MOJTrOTOBKA JIOKJIAJI0B BHICTYIUICHUH Ha CEMMHAPCKUX 3aHAITHAX, HA KOHQEPEHLINH;

- BBINOJIHCHUE MHIUBHYaIbHOTO 3aaHuUs;

- paboTa ¢ BompocamH i CaMOIIPOBEPKU U TECTaMH.

PesynbTarthl caMmocToATENEHON PaOOTHI SIBISICTCS HANMCAaHHE pedepaToB, JOKIAI0B, COOOMICHUH 0 KOHKPETHOM
TeMaTvke Y4eOHON IMCUUIUIMHBI W BBINOJHEHHE WHAMBHUIYAIBHOTO 3aJaHMs, KOTOPBIE KOHTPOJIHUPYIOTCS
MPENoJaBaTeIeM 1 YUUTHIBAIOTCA IPHU TEKYILEH aTTeCTally CTyIeHTa.

Pedepar, acce. Pedepar nomxen conepxarh OCHOBHBIE (DAKTHUECKUE CBEJCHHS M BHIBOJIBI 10 PACCMATPUBACMOMY
Borpocy. TpeboBanus k obopmienuto: mpudt Times New Roman — 14; mexmayctpounslii uaTepBai 1,5; mepBas
CTpOKa - OTCTyH — 1,25; BIpaBHUBAHHUE TEKCTA 10 IITUPHUHE.

Conepxanue peepara 00bIYHO BKIIFOYACT B CeO:

- BBEJICHHE, B KOTOPOM 00OCHOBBIBAETCS aKTyalbHOCTh BBIOPAHHOM TEMBI;

- OCHOBHYIO 4YacTh, PAacCKpBIBAIOLIYI0 TEMy dYepe3 BblACICHUE B HEHl 3-4 acmekToB, KOTOpBIE HAI0
chOpMyIUPOBATh KaK OTAEIbHbIC MYHKTHI (TJIABBI);

- 3aKIII0YeHUE, T TOIBOJISTCS UTOTH TPOJIENIaHHOM aBTOPOM paboThI,

- CIHCOK JIUTEPATYPHI, B KOTOPOM JOJDKHO OBITH HE MEHEE 5 HaMMEHOBaHHM.

IIpn Hamucanum pedepata HEOOXOAWMO MOJB30BATHCS YUYEOHHKAMH, CHPABOYHOM JUTEPATypoOH, a TakKxke
00s13aTENILHBIM SBIISIETCSI UCTIONIB30BAHNE KHHT, CTaTel M3 MEePHOANYECKUX M3gaHui. bubnuorpadudeckuii mouck
CJIEZ[yeT HauaTh CO 3HAKOMCTBA C JIUTEPaTypOi, pEeKOMEHJOBaHHON K TeMe Y4eOHOro Kypca, OJIM3KOH K BEIOpaHHON
TeMe KOHTpOJIbHOW paboTel. OObeM pedepara IOIDKEH cocTaBisATh S5-7 cTpanul. Copep’kaHHe OCHOBHOM 4acTH
pedepara npeanonaraeT OCMBICICHHOE W JIOTMYHOE HM3JI0KEHHE TJIABHBIX TOJIOKEHHUH M HJEH, COJAepKAIIUXCS B
W3yUYeHHO nuTepatype. B TekcTe 00s3aTelbHbI CCHUTKM Ha TIEPBOUCTOYHUKH.

B 3aknroueHnn nznararoTcs BBIBOJIbI, CACTAHHBIE CTYJEHTOM B COOTBETCTBHH C LIESAMH U 3aJa4aMHU, 3asIBJICHHBIMH B
WCCIIC/IOBAHNN, a TaKKe B Cilydae I1eJecoo0pa3sHOCTH, PEKOMEHJAIlUK, KOTOphIe BBITEKAIOT W3 MpeaMeTa
WICCIIEIOBAHNA U MOTYT OBITh HCIIOJb30BaHbI B IPAKTHUKE I'OCYIaPCTBEHHOTO Y MYHUITUTIAIIEHOTO YIIPABICHHUS.
CHHuCcOK HCIONB30BAaHHON JHUTEPaTyphl M HCTOYHHMKOB BKJIIOYAET B ceOs pealbHO HCIOJIb30BAHHYIO B XOJ€
HamucaHus pedepara IMTepaTypy M JODKEH OBITh OGOpMIIEHA COTJIAaCHO TMpaBWiaM OuOImMorpaduueckoro
OTIHCaHUSI.

WunusuayansHoe 3ananvie. HAMBHYanbHOE 331aHUe 0QOPMIISIETCS] B BHJIE MTPoeKTa. JJOIDKHO coliepKaTh
OCHOBHBIE (PaKTHYECKUE CBEIEHHSI ¥ BBIBOJIBI 110 pacCMaTpruBaeMoMy Bonpocy. TpeboBaHus K opOpMIIeHUIO: IPUPT
Times New Roman — 14; mexaycTpouHbiii uaTepBai 1,5; nepBas cTpoka - oTctym — 1,25; BelpaBHUBaHHE TEKCTA 110
HIHPHHE.

ConepxaHue MpoeKTa JOKHO BKIIOYAET B CeOsl:

- KOHIIETIIIHIO ITPOEKTa, B KOTOPOM 0OOCHOBBIBAETCS aKTYaJIbHOCTh BEIOPAHHOTO MIPOEKTA, LIEJIb POEKTa,
TPaHUIIBI TPOEKTA;

- IJJAHUPOBAHKE MPOEKTA, B KOTOPOM ITPOU3BOAUTCS IIOCTPOEHHE AEepeBa IIENEH MPOEKTa, OCYIECTBISIETCS
JEKOMIIO3HLUS TIPOEKTA, IPUBOJUTCS OMMCAHUE PECYPCOB MPOEKTA, CETEBOM rpad)uK MPOEKTa, pacipeaeseHue
pecypcoB mpoekTa, nuarpamma ["anTa, OI0KET MPOEKTa;

- yIpaBiieHHe PUCKaMH MPOEKTa, B KOTOPOM MPHUBOIATCS BOSMOYKHBIE PUCKH TIPOEKTa U MEPOTIPUSATHS 110
YIPaBIEHUIO PUCKAMU IPOEKTA;

- YIpaBIe€HUs KAYeCTBOM IIPOEKTA, TAe MPUBOIATCSI METOIbI U MEPOIPUATHS 110 YIIPABIEHUIO KAYECTBOM
IIPOEKTA.

- 3aKJTIOYCHUE, TJIC IPUBOIATCS UTOTH IPOJETAaHHOM aBTOPOM paboTHI U OIleHKa 3P )EeKTHBHOCTH BEIOPAaHHOTO

MIPOCKTA;
- CIHCOK JIUTEPATypPbl, B KOTOPOM JOJKHO OBITh HE MEHEEe 5 HaMEHOBaHHM.




[Tpu BEIMOTHEHNN MHAWBUIYAIBHOTO 33/IaHUSI HEOOXOIMMO MOJIE30BATHCS YIeOHNKAMH, CIIPAaBOYHOI TUTEPaTypoOH,
a TaKke 0053aTENbHBIM SIBIIICTCS MCIIOJIB30BAHNE KHUT, CTaTeH U3 NIEPUOIUICCKUX H3MaHni. budmuorpadudeckuii
MOUCK CJIeAyeT HauaTh CO 3HAKOMCTBA C JIMTEPaTypoi, pEKOMEHI0BaHHOM K TeMe y4eOHoro Kypca. O0beM mpoekTa
TOJDKEH COocTaBIATh 12-15 crpanui. ComepikaHue MPOEKTa MPEIoiaracT OCMBICIICHHOE M JIOTHYHOE H3JIOKCHUE
TJIaBHBIX TIOJIOKEHUN U UJIeH, COJEpKaIlMXCsl B U3YUEHHOMN JIUTEpaType.




PELIEH3MUs
Ha pabouyio mporpaMmy # (OH/1 OLIEHOYHBIX CPEJICTB YUeOHOM MUCIUTLTHHBI
«YTpaBJeHHe IPOEKTaMUy», paspaboTanHo# 1y 00ydaromuxcs Harnpasnenne nmoarorosku 38.03.02
MenemxmerT (npoduis «OpraHr3aHOHHO-TIPABOBOE PEryIHPOBAHAE MEXIYHAPOJHOro Ou3Hecay)
TOY BIIO «[IOHELIKASI AKAJIEMUSI YITPABJIEHUS Y TOCYTAPCTBEHHOM CJTY)XBbl
[IPU I'JIABE JIOHELIKOM HAPOJTHOU PECITYBJIMKW»

[IpencraBineHHble Ha peleH3Wi0 pabodvas mnporpaMma ¥ (OHJ OLEHOYHBIX CPEICTB
JMCIMIUIMHBL  «YTpaBieHHe NpoeKTami» pa3paboTaHel B COOTBETCTBHH ¢  (DelepallbHBIM
roCyJapCTBEHHBIM O0Opa30BaTeNbHBIM CTAHIAPTOM BHICIIEro oOpa3oBaHHs - OakajaBpuar IO
HanpaBIeHuIo MoaAroTosku 38.03.02 MenemkmenT (npuka3 MunoOpHayku Poccun ot 12.08.2020 r.
Ne 970).

Paspa6otuank: Mopo3oB E.JI, 3aB.xadenpoit, kana.roc.ynp.. goueHT u Illymkosa E.A., cT.
NPEnoAaBaTeNb.

PaGouas mnporpaMMa AHCHMIUTAHBI COJAEpXHT TpeOOBaHHS K YPOBHIO TIIOJTOTOBKH IO
NPAHOOPETEHHIO TEOPETUYECKUX 3HAHMM M IIPAKTHYECKMX HABBIKOB, KOTOPBIC MNPEIbABIAIOTCA K
00y4alomMMcs JaHHOTO HANpaBJICHWs IOATOTOBKM B XoJe HM3ydeHHs ydeGHO#H mucummmHbel. B
paboueit mporpamme cHOpMyYTHPOBAHBI LE/IH H 3a/1a4H OCBOCHHS AMCLHIUTHHBLMECTO TUCLIUIUIAHBI B
crpyktype OIIOIl, ofmas TpyAOEMKOCTb; COAepXaHHe, 00pa3oBaTENbHBIE TEXHONOTHH; (OPMBI
MPOMEKYTOYHOTO KOHTPOJIA: y4eOHO-METOHYeCKOe, HHYOPMALMOHHOE B MaTepHAIbHO-TEXHHYECKOE
obecnieuenune. CopepkaHme NPOrpaMMEl CTPYKTYPHPOBAaHO IO TPEM pasjielaM C yKazaHHeM
KOJIMYECTBA aKaJeMHYeCKMX 4YacoB M BHAOB y4eOHbIX 3aHaTMd. CoJepKaHHE pa3/Ie/ioB
KOHKPETH3HPOBaHO U HE HYKaeTCs B OTOIHEHHAX MM KOPPEKTHPOBKE.

B pasmenre «Mecto IUMCHMIIIMHBI B CTPYKType 00pa3oBaTeNbHOM NPOrpaMMBbD) yKa3aHbI
TpeGOBaHMS K IMpeJBapUTEIbHON MOArOTOBKE 00y4aromMXCs, 8 TaKiKe MOCIeHYIOMKe JHCIIUILTHHEL
I KOTOPBEIX M3y4eHHMe NAHHOW OyJeT HeoOXOAMMBIM, IPONHMCAHE KOMIIETEHIHH OOydaromerocs
(VK-2:0IIK-4). dopMupyeMble B pe3yldbTare OCBOEHWS AMCHUILIMHBEL KomiereHnmu mo Kypcy,
ykazaHHble B pabodell nporpaMMe, NOTHOCTBIO COOTBETCTBYIOT yueGHOMY IUIaHy M MaTpHLe
komnerennmit.Paznen «CtpykTypa M coaepaHWe UCHMIUIMHBDY COJEPXKHUT TEMAaTHYeCKoe |
[I0Y9aCOBOE pAacIpele/eHHe H3y4aeMoro Marepuajla [0 BHJaM 3aHATHH, a TaKkKe 4Yachl Ha
CaMOCTOATEbHYIO paboTy.

B paboueif mnporpaMme IUCHMIUIMHBI NPEICTABJIEH TaKkKe IEPeYeHb MaTepUalbHO-
TEXHMYECKOTO OOeCHedeHHs IS OCYIIECTBICHHS BCEX BU/IOB 3aHATHH, IPEIYCMOTPEHHBIX y4eOHBIM
mianoM. PaGouas mporpaMma AHCHHILIHHEI HMEET JIOTHYECKH 3aBEepHIEHHYIO CTPYKTYPY, BKIIIOYAeT B
cebst Bce He0OXO0IMMEIE ¥ TpHOOpeTaeMble B [TPOIIECCE H3YYCHHS HAaBBIKM M YMEHHS H PEKOMEHIOBaHa
K MCIOJIb30BaHUIO B y4eOHOM IMPOLIECCE.

V4eGHo-MeToauueckoe obecneueHre IUCHUIUIMHBI MPEJACTABICHO B IPOrpaMMe IEpeYHEM
OCHOBHOH W  JOIOJHHUTEIBHOH JIATEPAaTyphl, METOAMYECKHMX MaTepHaloB, OHOIHOTEYHO-
nHGOPMALMOHHBIX PECYPCOB, YTO ABJSETCSA JOCTATOYHBIM /IS YCICIIHOTO BAaACHHA IUCIHUILIAHOM.

@OoH OUEHOYHBIX CpEACTB B MOJHOM oObeMe COOTBETCTBYET CTAaHIAapTaM BEICIIErO
o0pa3oBaHus, OCHOBHOH IpO(eCcCHOHATBbHONW 00pa3oBaTelbHON NporpaMme, yYeOHOMY ILIaHYy,
obpasoBarenbHBIM TeXHONOTHAM. Cpen OIEHOYHBIX CPEJCTB TNPEJYCMOTPEHHI ClIEAYyIOLIHe
S/IEMEHTHI: KOHTPOIBHBIE BOTIPOCHL, CHTYallMOHHBIE 3a/aHUS, TECThl, WHAMBHJyalbHEIE 3a/laHHs B
BHe pedeparoB (IOKIAN0B), y4aCTHE B HAYUHO-IPAKTHYECKHX KOH(pEPEHIUAX.

Taxum oOpasoMm, pabouas mporpamMma JHCHHIUIMHEL « Y IIpaBJIeHHE IPOEKTAMU» COOTBETCTBYET
BCceM TpeOOBaHMSM K peajiM3allid OCHOBHOH NpodecCHOHANBbHOM 06pa3oBaTelbHOM IPOrpaMMbI
«OpraHu3alMOHHO-[IPABOBOE  PETYJMPOBAaHHE MEXKIyHAapoxHOro OM3Heca» 10 HaNpaBICHHIO
noarotosku 38.03.02 MenekMeHT B MOXKeT ObITh PeKOMEHIOBaHa K MCHOJIB30BAHUIO B y4eOHOM
npoiecce.

Peyenzenm:
[Tpodeccop xadepbl HHHOBAIIMOHHOTO
MEHEe/DKMEHTA U YIIPABIeHUS MPOeKTaMHU
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