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PA3JIE 1.

MMACHOPT ®OHJAA OHEHOYHbBIX CPEACTB
1o y4eOHo# aucuuniaude Oprann3anuoHHoe NOBeIeHue

1.1. OcHoBHBIE cBeeHUs 00 YUeOHOM TUCHUIIMHE

XapakTepucTruka y4eOHOU JUCIUTUINHBI
(cBeaeHus cOOTBETCTBYIOT pazneny PITY J])

OO6pazoBaTenbHas IporpaMma bakanaBpuat
HampaBnenue noaroroBku 38.03.02 MenemKMEHT
«MeHeKMEHT
[Ipodunb BHEIIIHEOKOHOMUYECKOU
JICATEIIbHOCTH»
KonnuectBo pas3nenos yaeOHOMI 3
JUCUUTLIAHBI

Yacth 00pa3oBaTeIbHOM MPOrpaMMBbl

Oo0s3arensHas yacts 51.0.20

(DOpMI)I TCKYIICI'O KOHTPOJLA

Y CcTHBIN 0ONpoC, TECTOBBIE 3aaHMs,
CUTYaIlMOHHBIE 3aJaHUsI, KOHTPOJIb
3HAHW MO pa3aenam yuyeOHou

JUCITUTITHBI
[TokazaTenu Ounas dhopma 00yueHus
KomudectBo 3a4eTHBIX S TVHMII 3
(KpeauToB)

Cemectp 5

Oowan  mpyooemkocms  (akaoem. 108

uacoe)

Jlekuun 18
CeMHHapCKHUE 3aHATHSI 36
Koncynpranmmn 2
KoHcynpramus nepen 5K3aMeHOM 2
KonrtakTHass paboTa Ha arrectanuio B 9

MIEPHO]T ATTECTAITMOHHBIX CECCUI

Ayoumopuas konmakmuas paboma: 67
CamocTosiTeJibHas padoTa 23
CamocTosiTenbHas paboTta Ha 18
MIOJITOTOBKY K 9K3aMEHY

Dopma npomedrcymouHou ammecmayuu DK3aMeH
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1.2. IlepeyeHb KOMIIETEHIUI ¢ yKa3aHWeM J3TanoB (OpMHUPOBAHUS B
npoiecce 0OCBOCHUs1 00Pa30BaTeJIbHON MPOrPaMMBbl.

Tabnma 2
IlepedyeHb KOMIIETEHIIUI U UX JIEMEHTOB
Kon n Kox u HaumenoBanue PesynbTaT ocBOCHUS Nuanekc
HaMMEHOBaHHUE WHJMKATOpa JTOCTHKECHUS (3HATh, YMETh, BIIAJICTh) aJIeMEHTA
npodeccnoHaTBEHOM npodecCHOHATBLHOM

KOMIIETEHIMH KOMITETEHIIHI
3namo: VK-2.4-3-1
TCOPETUYCCKHE OCHOBBI
OPraHU3allMOHHOTO TTOBE/ICHUS,
3aKOHOMEPHOCTH

VYK-2: Cnocoben
OINPEAEIATh KpyT
3a/1a4 B paMKax
MIOCTABJIEHHOW LIEH
U BbIOMpAaTh
ONTUMAJIbHBIE
CIIO0COOBI X
pEeLIeHNs], UCXOAS U3
JNENCTBYIOLIUX
IIPaBOBBIX HOPM,
UMEIOLIUXCS
pecypcoB u
OTpaHUYEHUN

VK-2.4: Ocymectnser
po¢eCCHOHATTEHYIO
JIEATEIBHOCTD B
COOTBETCTBUH C HOPMaAMH
npoheccuoHaTbHON STUKU
Y BBIOMpAeT ONTUMAJIbHbIE
CMOCOOBI pellIeHus 3a/1a4,
WCXO/IS U3 ICUCTBYIOIINX
MIPABOBBIX HOPM,
MMEIOIINXCSL PECYPCOB U
OrpaHUYECHUN

WHIAVBUAYAJIBHOI'O U I'PYIIIIOBOI'O
IOBCACHUA B  OpraHu3aluAiax,
MCXaHU3MBI MOTHUBaAlIUN u
JIMACPCTBA

COLIMAJIbHBIE MOCIIEICTBUS
YIIPaBIEHUECKUX pElLICHHH,
BIIUSIHUC OpraHU3alMOHHON
KYJbTYpBI, [ICHHOCTEN U HOPM Ha

IMOBCACHNC INICPCOHAIA

VYK-2.43-2

METOIbI aHam3a
OpraHU3alMOHHON Cpepl,
(haxTOpPOB HEONPENEIIEHHOCTH U
PHUCKOB B YCIIOBUSIX
JMHAMWYHEIX U3MEHECHUH

VK-2.43-3

Ymemns:

pazpabatsiBaTh 1 00OCHOBBHIBATH
OpraHu3alMOHHO-
yIIpaBJIEHUECKUE
y4ETOM COLMATILHOM
3HQUUMOCTH U HHTEPECOB
PA3IMYHBIX CTEHKXOIIEPOB

peuieHust ¢

VK-24V-1

MIPUMEHSATH WHCTPYMEHTHI
OpPraHU3aIMIOHHOTO MOBEACHUS
JUTST yIpaBIICHUS
W3MEHEHUSIMH, KOH(MIMKTaMHU
U KOMaHJaHOW paboTod B
CJI0’KHOM cpenie

YK-24Y-2

olieHuBaTh 3(G(EKTUBHOCTh U
COLIMAJIbHBIE MOCIIEACTBHUS
YIPaBICHYECKUX PEIICHUH Ha
YPOBHE JIMYHOCTH, TPYIIBI U
OpraHu3aIu

YK-24V-3

Bnaoemns:
HaBbIKAMU
JMarHOCTUKU
OPraHU3alMOHHOTO TIOBEICHUS U
KOpPIIOPaTUBHOM  KYyJBTYpbl B
YCIIOBHSX HEONPEAEIEHHOCTH

aHaJin3a u

VK-2.4B-1

METOJaMM TIPUHATHA

YK-2.4 B-2




YIIPABJICHYECKUX PEILICHUNA U UX
ajanrangd K JIMHAMHU4YHO
MEHSIOIIEHCA  BHYTPEHHEW H
BHEIIHEN Cpeie

HHCTPYMEHTaMHU OLICHKU
HOCJIEACTBUM  yIIPaBICHYECKUX
peleHui, BKJIFOYAst
COLMAJIbHBIC, TOBEICHYECKHE U
OpraHu3alMOHHbIE P PEKTHI

YK-2.4 B-3

VK-3: CrocobeH
OCYILIECTBJIATH
COIIMAJIbHOE
B3aMMOJCHCTBHE U
peanr30BbIBATh CBOIO
pOJIb B KOMaH/E

VYK-3.2: Cobmomaer HOpMbI
M YCTaHOBJICHHBIC MpaBHJIa
KOMaHIHOM DPabOThI, HECET
JMYHYIO OTBETCTBEHHOCTH
3a pe3yJbTar

3narb:

HOPMBI, TIPaBWJIA U TPUHIIUIIBI
a¢deKTUBHON KOMaHTHOM
pabotel, pomu W (HYHKIMA
YYaCTHHUKOB KOMAaH/IbI

YK-3.2 3-1

OCHOBBI JICTIOBOM JTHKHU,
OTBETCTBEHHOCTU U B3aHMHOIO
JIOBEpUsI B KOJUIEKTUBHOM
JeSITEIIbHOCTH

YK-3.2 3-2

MEXaHNU3MBI pacnpeneneHus
OTBETCTBEHHOCTH H
KOOpJMHAUMK  JICACTBU B
KOMaHIe

YK-3.2 3-3

YMmerb:
coOroaTh YCTAHOBJICHHbIE
TpaBMIIa KOMaH/THOTO
B3aUMOJIEUCTBUS U 3(PPEKTHBHO
BBIIOJIHATH  CBOIO  POJb B
KOMaH/Ie

YK-3.2 V-1

KOOPJIMHUPOBATh COOCTBEHHBIE
JEUCTBUSL C JEUCTBUSIMU JIPYTUX
YJICHOB KOMAaH/IbI st
JIOCTH>KEHHSI OOIIIEeTO pe3yabpTara

YK-3.2 V-2

IIPpUHUMATDb JIMIHYIO
OTBCTCTBCHHOCTH 3a Ka4€CTBO H
CBOCBPEMCHHOCTD  BBIITOJTHCHUA
TIOPYYCHHBIX 3a4a4

YK-3.2 V-3

Baagern:

HaBbIKaAMHN KOHCprKTI/IBHOI‘O
B3aMMO/ICHCTBHUS Hu
COTPYAHUYECTBA B KOMaHIE

YK-3.2 B-1

npuéMamMd  CaMOKOHTPOJS U
CaMOOIIEHKH BKJIaga B OOl
pe3yIbTAT KOMaHTHOM pabOThI

YK-3.2 B-2

HaBbIKAMH OTBETCTBEHHOCTH 32
IIPUHUMAEMbIE  PELICHUS U
pe3ynbTaThl COBMECTHOM
JACATCIIBHOCTHU

YK-3.2 B-3

VK-6: CrocobeH
yIPaBIATh CBOUM
BpPEMCHEM,

BBICTp anBaThb nu
pealln30BhIBATh

VYK-6.3: BeicTpanBaer u
peam3yer epCOHABHYIO
TPAeKTOPHIO HETIPEPHIBHOTO
o0pa3oBaHus u
CaMOpa3BUTHS, OIPEAETET

3Harh:

TIPUHIIUTIBI u (bopmbI
HEMpEephIBHOTO  00pa30BaHMs,
npoeccnoHaTbHOTO u
JIMYHOCTHOTO CaMOPa3BUTHSI

VK-6.3 3-1
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TPACKTOPHIO

CaMOpa3BHUTHUS Ha
OCHOBE MPUHIUIIOB
oOpazoBaHMs B

TEYEHUE BCEU KU3HU

HPHOPHUTETHl  COOCTBEHHOM
JIeSITEITEHOCTH,

JIMYHOCTHOTO Ppa3BUTUS U
poQeCcCHOHATEHOTO POCTa

METO/IbI CaMOOLIEHKH
KOMIIETEHLIUH, MIOCTaHOBKU
nenen u IUTAHUPOBAHUS
UHVBUYaJbHOH  TPaeKTOpUU
pa3BUTHSL

VK-6.3 3-2

COBpPEMEHHbIC ~TpeOOBaHUS K
npoeccHoHATLBHOMY POCTY U
Pa3BUTHIO  KOMIICTCHIMH B
M30paHHOM cdepe NesTeLHOCTH

YK-6.3 3-3

Ymers:

OTPE/IETIATh MIPUOPHUTETHI
COOCTBEHHOM yueOHOH,
npodecCHOHATLHOM u
JIMYHOCTHOM JISSITEIIBHOCTH

YK-6.3 V-1

IPOEKTUPOBATh "
KOPPEKTUPOBATH MEPCOHAIBHYIO
TPAEKTOPUIO HETIPEPHIBHOTO
00pa3oBaHus U CaMOPa3BUTHUS

VK-6.3 ¥-2

aHAJIM3UPOBATh pe3yJIbTaThl
COOCTBEHHOH JIEATEILHOCTH U
HCIIOJIB30BaTh nX TS
aJIbHENIIETO
podeCcCHOHATIBHOTO POCTa

VK-6.3 V-3

Baagern:

HaBbIKAMM  CaMOOPTraHU3al|H,
CaMOMEHEIKMEHTA H
YIPaBJICHUSI BPEMEHEM

YK-6.3 B-1

npuéMamu  pedrekcun u
CaMOpasBUTHA, HAITPABJICHHBIMUA
Ha MOBBIIIIEHHE
pogeCcCHOHATEHOM
KOMIIETEHTHOCTH

YK-6.3 B-2

HAaBbIKAMH TIOMCKa, OTOOpa U
WCTIOTb30BAHUS
00pa3zoBaTEIILHBIX PECYPCOB IS
peanu3alvi  UHIUBUAYaJHHON
TPACKTOPHHU Pa3BUTHS

YK-6.3 B-3




TaOmuma 3

Oransl HOpMHUPOBAHHS KOMIIETEHIIUHN B MPOIIECCE OCBOCHUS
OCHOBHOI 00pa30oBaTebHON NPOrpPaMMBbI

Ne KoHnTtponmpyemslie Home Konx koHTpOmupyemon HaunmenoBanue
I /;1 pasnensl (TeMbl) y4eOHOU CeMeCTp a KOMITCTCHIINH OIICHOYHOTO
NYCHUIIINHEI p (w1u ee yacTH) CpeACTBA

Pa3znes 1. Opranu3anuoHHoe NOBeJeHUE B CHCTEMe CONMAIbHO-YIIPABJIEHYECKMX OTHOIEHU

Tewma 1.1. O0menayuynbie
OCHOBBI

VYcrHblii onpoc,
TECTOBBIE 3aJ]aHUs,

1. 5 VK-24, YK-3.2, YK-6.3
OpraHU3aIMOHHOTO CUTYaIlMOHHBIC
MTOBEJCHUS 3a71aHUs
Tema 1.2. VYcrHblii onpoc,
OpraHu3annoHHOE TECTOBBIC 3aJJaHus,
2. | P a 5 VK-2.4, VK-32, VK-6.3 A
MIOBEJICHUE Ha CUTYaIlMOHHbBIE
WHMBUIYAIbHOM YPOBHE 3aaHUs
YcTHEIN onpoc
Tema 1.3. pos.
T — TECTOBBIC 3aJJaHus,
3. p 5 VK-24, YK-3.2, YK-6.3 CUTYyallMOHHbIE
MOBEJICHUE Ha TPYIITIOBOM
3a/1aHusl, KOHTPOIIb
YpOBHE N
3HaHUH 1o pasneny 1
Pa3nen 2. MexaHu3mbl ypaBJieHNs NMOBeIeHHEM B OPTraHU3alNU
Tewma 2.1. Yupasienue YcrHblii onpoc,
OpTraHU3aIMOHHOMN TECTOBBIC 3aJJaHus,
4. | P . 5 VK-2.4, VK-3.2, VK-6.3 A
KYJIbTYpOi CUTYaIlMOHHbBIE
3aaHUs
Tema 2.2. YnpaBieHnue YeTHBI onpoc,
KOMMYHHUKATHBHBIM TECTOBBIC 3aJJaHus,
5 i 5 VK-2.4, VK-3.2, VK-6.3 A
MOBE/ICHUEM OpTraHU3aINH CUTYaIlMOHHBIE
3aaHUsI
Tema 2.3. YnpasieHnue VYeTHBI onpoc,
MOTHBAIIACH B TECTOBBIC 3aJJaHUs,
6. OpraHu3aIu 5 VK-2.4, YK-3.2, YK-6.3 CUTYyallMOHHbIE
3a/1aHusl, KOHTPOITb
3HAHMI 0 pazaeny 2
Paszgea 3. Opranu3anuoHHoe NNOBeJeHUE B CHCTEMe MeKIYHAPOIHOI0 OM3Heca
Tema 3.1. [Tonsitue, VYcrHblii onpoc,
CYIITHOCTb u 0JTh TECTOBBIC 3aJ]aHUs,
7. | y P 5 VK-2.4, VK-3.2, VK-6.3 A
HAIMOHATIBHON KYJIbTYPBI CUTYaITMOHHBIE
B MEXKIYHApOJIHOM OHM3HECe 3aIaHUS
Tema 3.2. Monenu YcTHBIN ompoc,
MEXKYIbTYPHBIX TECTOBBIC 3aJJaHUs,
8. YIARTYP 5 VK-2.4, VK-3.2, VK-6.3 A
pa3ani CUTYaITMOHHBIE
3aIaHUS
Tema 3.3. Aganranus YcTHBIN orpoc,
OpraHu3anuii B TECTOBBIC 3aJJaHUs,
9. | MeXIyHapOIHOM cpene 5 VK-2.4,YK-3.2, YK-6.3 CUTYaIlMOHHBIC

3alaHusA, KOHTPOJIb
3HAHUU MO pa3aeny 3
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PA3JIEJI 2. Tekymuii KOHTPOJIb

TeKylmmi KOHTPOJIb 3HAHUN UCITOIB3YETCS JJISI ONIEPATUBHOTO U PETYIIIPHOTO
yIpaBJICHHUS YI€OHON NEATeTLHOCTHIO (B TOM YHCIE CAMOCTOSTEIHHOU PabOTOi)
O0yJaroIITIXCsl.

B ycnoBusix OamIbHO-PEHTUHIOBOM CHUCTEMbBI KOHTPOJS PE3yJIbTaThl
TEKYLIEr0 OLEHUBAHMS OOYYaIOMIErocs HCIOJb3YIOTCA Kak IO0Ka3aTeilb €ro
TEKYyIIEro peuThHra. TeKylmuid KOHTpPOJb YCIEBAEMOCTH OCYILECTBISIETCA B
TEYEHUE CEMEeCTpa, B XO0Ji€ MOBCEIHEBHOM Yy4eOHOM pabOoThl 10 MHIUBUYAITbHON
WHULIMAaTUBE TpenoaaBaresid. JlaHHBIA  BUJ ~ KOHTPOJA CTUMYJIUPYET §y
oOy4Jaromnierocsi CTpeMJeHUE K CHUCTEMaTUYeCKOW CamMOCTOSATEIbHOM paboTe Mo
U3YYEHUIO YUeOHOMN JUCIUIUIUHBI.

Tabnuna 2.1
Pacnpenenenue 6aioB 1o BujaM y4eOHOM A€ TEILHOCTH
(0ayuTbHO-pEHTHHIOBAs CHCTEMA)

HawnmenoBanue Bun 3amanus
Pasnena/Teuet 13/ C3 Bcero K3P | P 5 [ HUP
J3 | YO* | T3* | P3* 3a TeMy (CP) | (CP)

P.1.T.1.1 2 2 2 6
P.1.T.1.2 2 2 2 6 5
P.1.T.1.3 2 2 2 6
P.2.T.2.1 2 2 2 6
P2.T.22 2 2 2 6 5 14 7 10
P.2.T.2.3 2 2 2 6
P.3.T.3.1 2 2 2 6
P.3.T.3.2 2 2 2 6 5
P.3.T.3.3 2 2 2 6

Hroro: 1006 18 18 18 54 20 14 7 10
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2.1. PekoMeHanMM 1O OLIEHUBAHUIO YCTHBIX OTBETOB 00y4YaI0IIUXCS

C uenpi0 KOHTPOJS YCBOGHHUS MPOWJIEHHOTO MaTepuana MU OIpeeiIeHHs
YPOBHSI TOATOTOBJICHHOCTH OOYYAIOIIMXCS K M3yYEHHWIO HOBOW TEMBI B Hadale
KKJIOTO CEMHUHAPCKOTO 3aHITHS MPEroaBaTeeM POBOIUTCS WHINBUYTbHbBIN
WM (DPOHTAIIBHBIN YCTHBINM OMPOC IO BBITIOJHEHHBIM 33IaHUSIM TTPEIBITYIICH TEMBI.

Kpurepun ouenku.

Ouyenka «omauuHo» CTaBUTCS, €CIIU 00yUYarOIIHCs:

1) MoJHO ¥ apTryMEHTUPOBAHO OTBEYAET IO COJIEPXKAHUIO BOIIPOCA;

2) oOHapyXuBaeT IOHUMaHUE Marepuaia, MOXKET OOOCHOBATh CBOHU
CY>KJIE€HUs, TPUMEHUTh 3HaHUS HA MPAKTUKE, PUBECTH HEOOXOUMBbIE TIPUMEPHI;

3) u3naraeT Marepuan MOCIEAOBATENIbHO W MPAaBUIBHO, C COOJIOJIEHUEM
UCTOPUYECKON U XPOHOJOTUUYECKON MOCIIEIOBATEILHOCTH;

Ouenka «xopowio» — CTaBUTCS, €CIAU OOy4aloIIMiCs JaeT OTBET,
YIOBIICTBOPSIIOIINN TEM >K€ TPEOOBaHHWSAM, YTO WM IJIS OIEHKH «OTJIMYHO», HO
JIOTIYCKAeT OJ{HA-/IBE€ OIHUOKH, KOTOPHIE CaM K€ UCTIPaBIIsET.

Ouyenka «y0061emeopumenbHo» — CTAaBUTCS, €CIM OOyYaroluiics
oOHapy’KHBaeT 3HAHWE ¥ TTOHMMaHNE OCHOBHBIX MMOJIOKEHUN JaHHOTO 3aJaHus, HO:

1) m3naraetT marepuag HEMOIHO M JOMYCKAeT HETOYHOCTH B OMpEACIICHUU
MOHATHH WA (POPMYITUPOBKE MPABHUI;

2) HEe yMeeT IOCTaTOYHO TJIyOOKO M JOKa3aTeIbHO OOOCHOBATh CBOH
CY>KJIEHUS U TIPUBECTU CBOU TIPUMEPHI;

3) uznaraeT MaTepual HEMoCIeI0BATEIBHO U JOMYCKAET OIIHNOKH.

BOITPOCHI IS CAMOITIOATI'OTOBKHN OBYYAIOIIIUXCA

Konmponupyemoie Bonpocel onsa noozomosku kK ycmuomy onpocy no memam
pazoenvl (memut) OUCUUNTIUHDL
YUeOHOU OUCYUNIUHBL

Pazgen 1. Opranu3zanmoHHoOe NMOBeeHUE B CUCTEMEe COLUAIBbHO-YIIPABJIEeHYECKNX
OTHOLIEHUH

1. Tlo3HaKOMbTECh C ONpPENEICHUSIMU MOHSATUS «OPraHU3AIMOHHOE
nosesieHHe». OxapakTepu3yiTe o0IIMe YepThl, IPUBEIUTE IPUMEPHI.
2. Kakue ocHOBHBIE KOMITOHEHTHI BKJIIOYAaeT ydyeOHas AMCLUIUIMHA
«OpraHu3alioHHOE NoBeAcHUE»? B ueM ee nononHsaeT Hayka?

3. OObscHUTE, KaK Bbl IMOHHMAeTe, TEPMHUH «OPraHU3allMOHHOE
Tema 1.1. OOumieHayuHble | OBEACHUE», pPACKpOMTEe 3HAYEHME HAyKH O T[OBEIECHUM IS
OCHOBBI MEHEI)KMEHTA.

OpraHU3alMOHHOIO 4. Kak Hayka «Opranu3ainioHHOE TIOBEJIEHUE) COOTHOCUTCS C HAyKOU
IIOBEICHUSA o0 ympaBiIeHUM, TIICUXOJOTHUEH, COLMOJIOTHEH U  JPYTUMHU
MUCIUAIINHAMU?

5. Uto siBIs€TCS MPEAMETOM OPTaHU3AIMOHHOTO MTOBEICHUS?

6. B uem cocTouT riaBHas 3a7ada U3y4yeHUs STON NUCLIUILIUHbBI?

7. Yto onpenensieT 0COOEHHOCTH OPraHU3aIMOHHOTO TTOBEACHUS?

8. B ueM 3akit04aroTcs poJib U LeJU OPraHUu3alMOHHOIO MOBEAEHUs?

Tema 1.2. 1. Yto BKIIIOYAETCS B MOHATHE «IIOBEICHUE JUYHOCTHY», KAKOBEI €r0
OpraHu3annoHHOE ocoOeHHOCTH?
OBEACHUE Ha 2. Kakumu cBoiicTBaMu 00J1aa€T IPOIIECC BOCIPUATHS?
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WH/IMBUYAIEHOM 3. Kakue BHemHue W BHyTpeHHHE (PaKTOPHl MOKHO HCIOJIb30BATH,
YpOBHE Y4TOOBI

yCUIHUTB 3PPEKT BOCHPUATH?

4. KaxoBbsl ¢GopMbl OpraHu3alUU BOCIPHUSATHS U MPHUHIIUIIBI
IpyHIUPOBKU?

5. C xakumu ¢ ¢deKkraMu BOCHPUATUS Bbl CTAIKHUBAINCH B CBOEH
KU3HU?

6. O0BsicHUTE PyHIAMEHTAIBHYIO OIIUOKY aTPUOYITUH.

7. Onumute BUABI aTPUOYIIMH, KOTOPBIE JIFOAM HCIIONIB3YIOT B CBOCH
pabore.

8. HasoBure TakTHMKM ynpaBieHus BredaTieHusMH. KakoBa
HEe00X0IMMOCTb UX MCIIOJIb30BaTh?

1. Yro Takoe rpymma, 1Mo KaKuM TNpHU3HAKAM KIACCH(PHIUPYIOTCS
rpyIIbI?

2. KaxoBbl MOTHUBBI U IPUYUHBI OOBEANHEHUS JIIOIEH B IPYHIIbI?

3. OxapakTepu3yiTe IpyIibl B OpraHu3alyy.

Tema 1.3. 4. Ha3BaTh TUIIEI (hOPM TPYII B OpraHU3AIINH.

OpraHu3anuoHHOe 5. Yro coboii npeacTaBisoT HepopMaIbHbIE IPYIIILI B OpraHU3aluy,

IIOBEJICHUE Ha Kakue OBIBAIOT BHUJIbI HE(POPMATIBHBIX TPYIIIT?

IpYyIIIOBOM YPOBHE 6. Uto co0oii mpeACTaBIISIIOT JIUJEPCTBO U BIIACTh, B UEM UX OTIUYUS?
7. Uto Takoe MaHMITYIISLUHU, BUIBl OpPraHU3aIMOHHO-TIPOLEAYPHBIX
YJIOBOK.
8. HasBarp MOTHBBI W (OPMBI JECTPYKTUBHOTO TIOBEACHHUS B
OpraHu3aLMH.

Pa3znen 2. MexaHu3Mbl YupaBJICHUA IIOBCICHUEM B OpraHusalvum

1. TaitTe onpenenenre OpraHu3aluOHHON KYJIbTYPBHI.
2. Kakue 371eMeHTBI COCTaBIISIIOT OPTaHU3AIHOHHYIO KYIbTYpY?
3. Uto Takoe TOMUHUPYIOIAs KyIbTypa U CYOKyIbTypa, MPUBEAUTE

npuMepsI?

4. B yeM pa3nuuusi MeXIy CHUJIBHOM M clabol, BBICOKOH M HU3KOMN
Tewma 2.1. Yrupasnenue OpraHU3aIMOHHON KYJIbTypaMu, IPUBEIUTE IPUMEPHI?
OpraHU3alMOHHOU 5. OnuimunTe MOJIENb CTAHOBJICHUS OPraHU3al[MOHHOM KYJIbTYPBI.
KYJIbTypOUr 6. CormacHbl 1M BBl C YTBEP)KJIEHUEM, 4YTO OpraHU3alMOHHAs

KyJIbTypa — MOIIHBIH HHCTPYMEHT (OPMUPOBAHUS CHCTEMBI

JUAEPCTBA B OpraHu3anuu? ApryMeHTUpYyHTe.

7. CyiecTByeT Jiu, IO BalleMy MHEHHIO, MOpaJlb y Ou3Heca?

8. Uro coboif MpencTaBiSAIOT  yIpaBieHuYecKas dSTUKA U
YIPaBICHUYECKUM STUKET?

1. Kakue KOMMYyHHKAIIMOHHbIE Oapbhepbl MPEMSITCTBYIOT BalleMy
OOIIEHUIO C KOJJIEraMu, MIPeroiaBaTeNsiMu, APY3bsiMHU U T.J1.?

2. Kakue neicTBUS JOJDKEH OCYIIECTBHTH MEHEDKED OpraHMU3aluu
s olecrieyeHUs  MOCTpPOeHHsT  A(P(EKTUBHBIX — HUCXOISIINX
KOMMYHHKaIU{ B HEW?

Tema 2.2. YnpaBnenue 3. C KakuMH TPYTHOCTSMH MOKET CTOJKHYTHCS MEHEIXKep INpHU
KOMMYHHKaTHUBHBIM YCTaHOBJIEHUH BOCXOJSAIINX KOMMYHUKAIIMHA B OpraHU3aiuu?
MIOBEICHUEM 4. Tlouemy nansi MeHeIKepa Tak BakHO yMeHHue ciymarts? Kak
OpraHu3aIuu OTpa)kaeTcs TaKoe KauyecTBO MEHE/IKepa, KaK yMEHHUE CIyllaTh, Ha
OCYLIECTBICHUU BOCXOIAIIUX KOMMYHHKAIUi? Kakue

PEKOMEH/IalliK Bbl MOKETE JIaTh MEHEIKEPY M0 Pa3BUTHUIO HABBIKOB
3¢ (HEeKTHBHOTO CITyIIaHus?

5. HazoBuTe TUIIBI KOMMYHUKAIIMOHHBIX ceTel B rpynmnax. Kakoit tum
KOMMYHHUKAIIMOHHOM CETH BbI IIpeAnoynTaeTe?
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6. Kakoif THII KOMMYHHMKAIIMOHHOM CETH BBl MOXETE PEKOMEHI0BaTh
IIPU PELIEHUH CJIOKHBIX HECTAHJAPTHBIX MpobemM?

7. KakoBBI HICTOUHUKHU ¥ IPHYUHBI BOSHUKHOBEHHS KOH(IUKTOB?

8. KakoBbl 0COO€HHOCTH BOZHUKHOBEHMSI U IPOTEKAHUS KOH(IUKTOB
B OpraHu3anuu?

Tema 2.3. YnpasieHnue
MOTHBAIIMEN B
OpraHu3aluu

1. CymHocTh U coaepkKaHue MOTUBALIMIOHHOTO MEHEIKMEHTA.

2. Ponp ¢yHKIMM MOTHMBanMM B TOBBIIICHHH 3(dekTuBHOCTH
yIIpaBJICHUSL.

3. CBs3u (QyHKIIMM MOTUBAIMH C APYTUMHU GYHKIHUAMU YIPABICHHUS.
4. Buasl MOTUBAIIHUH.

5. Pa3znuuus Mexly BHyTPEHHEH U BHEIIIHEW MOTUBALIMEH.
6.DaKkTOpbl, YCIOXKHSIIOIIME IPOLECC YIpaBJIEHUs MOTHUBALUEH
MOTYMHEHHBIX.

7. TlouemMy HepuHAHCOBOE CTUMYJIUPOBaHME IIEpCOHANAa HWHOIJA
ObIBaeT Oosee Y PEeKTHBHBIM, YEM MIPOCTas BHIILJIATA ACHET?

8. Uto coboii mpeicTaBisieT KOCBEHHbIH M MpsMol 3ddexr, kak
OLIEHKA PE3yJIbTATHUBHOCTH MOTHBAIUH.

Paznen 3. Opranu3zanuoHHoe NoBeJeHHe B CHCTEME MeKIYHAPOHOT0 OU3Heca

Tema 3.1. Ilousarue,
CYITHOCTh 51 pOIh
HAIIMOHATLHOU KYJIbTYPbI
B MEXTYHAPOTHOM
Ou3Hece

1. Maiite onpenesieHne NOHATHS «HALIMOHAIbHASI KYJIbTYpay.

2. HazoBure napaMmeTpsl KyJbTypbl O. XoIIe.

3. B uem cXOACTBO W pa3IU4YUE€ CHCTEM ONMCAHUSA KYJIbTYpPbI
Xodcrene u Tpommnenaapcom?

4. Kakue rpynisl KpOoCCKYJIbTYpHBIX TapaMeTpoB Bl 3Haere?

5. HazoBute rpynmsl napaMeTpoB, MO3BOJISIOLINX KiacCU(ULUPOBATH
TUIIBI KOPIIOPATUBHON KYJIbTYpbI?

6. Kakue Turbl KopnopaTUBHOM KynbTypbl Bel 3HaeTe?

7. Kak cooTHOocHTCS  HalMOHalbHasg  OW3HEC-KYJIbTYpa H
KOpIOpaTUBHAsI KyJIbTypa?

8. Kakue mnapamerpsl [€710BOH KyJIbTypbl BBIIEISIET B CBOEH
knaccudukanuu ['ept Xodcrene?

9. Kakue kpurepuu MO3BOJIAIOT PACHO3HATh CTPAHbI C BBICOKOU
CTETIEHbIO MHINBUyaJIN3Ma B JE€IIOBON KylbType?

10. Kak onpeienuTh CTeNeHb TUCTAHIIMK BJIACTH, MPUCYIIEH JET0BOM
KyJIbTYype JaHHOW CTpaHbI?

11. XapakTepHo 11 ISl CTPaH ¢ MY>KECTBEHHOH J€JI0BOM KyJIbTypOi
HEPAaBEHCTBO I0JIOB?

12. O3HauaeT 11 NPUBEP)KEHHOCTh K M30ETaHUIO HEONPEEIIEHHOCTH
00s13Hb pucka?

13. TlonBepkeHO JIM KyJIbTYPHOMY BIIMSIHUIO OTHOIIEHHE YeJIOBEKa K
TpyRy?

14. KakoBbI 0COOEHHOCTH AMOHCKOH MONIEIN MEHE I KMEHTa?

15. KakoBbI 0COOEHHOCTH aMEPUKAHCKOW MOJIENIN MEHEIKMEHTa?

16. KaxoBbl 0COOEHHOCTH POCCHUIICKON MOJIENIA MEHETKMEHTA?

17. KakoBbl 0COOCHHOCTH €BPONEUCKUX MOIeTel MeHeDKMEHTa?

Tema 3.2. Monenu
MEXKKYJIbTYPHBIX
pasnuuui

1. CornacHsl JH BBl C YTBEPKJIEHUEM, UTO HALIMOHAIbHAS KYJIbTypa
OKa3bIBACT BIIMSHUE HA JIEIIOBYIO KYJIbTYpY?

2. Yrto Takoe KyJIbTypHbIN MIOK? Kakue onryieHus: OH BbI3bIBACT?

3. Ilepeuncnure BapuaHThI aJalTallMM YEIOBEKA K HOBOH cpefe.

4. Kakue kmoueBble (a3pl KyJIbTYpHOTO IIOKAa OOBIYHO BBIACNSIOT
uccnenoBatenu? KakoBa npo1oKUTEIbHOCTD 3THX (Da3 U OT 4ero oHa
3aBUCHUT?

5. Kakue Mepbl IPUMEHSIOTCS sl CMSITYEHMsI KYJIBTYPHOTO 1I0Ka?
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6. OObsAcHUTE, TMOYEeMy JIOAM JCHCTBYIOT TIOJ BIMSHUEM
CTEPEOTUIHBIX HPE/ICTABICHUI NP BHICTPANBAHUU MEXKKYIbTYPHBIX
OTHOILIEHUH ¢ TapTHEPOM?

7. Kakue mO3WTHBHBIE W HETaTUBHBIE CTOPOHBI HMEIOTCS Y
CTEPEOTUITHOTI'O BOCTIPUATHUSA?

8. HazoBure mnapaMeTpsl, KOTOPHIMH MOXKHO OXapaKTE€PU30BATh
HAIIMOHAJIBHYIO KYIbTYpy. ONUIINTE CBOIO HAMOHAIBHYIO KYIBTYPY.

1. Uto Takoe 3THOLEHTpU3M?

2. Kakue Mephl crtoCOOCTBYIOT OCIIA0JICHHIO KYIBTYPHOTO IIOKA?

3. Kakue MepsbI criocoOCTBYIOT KYJIbTYPHOU aanTaium?

4. JIng yero HEOOXOAMMO pa3BUBATh KYJIbTYpHYIO OMIIATHIO Y
COTPYAHMKOB MHOT'OHAIIMOHAJIbHBIX KOMITAHU?

5. Yro mpexacraBisieT co00H MEXKYIbTYPHBIA KOH(DIUKT U KaKOBBI
ero

OCHOBHBIE XapaKTEPUCTUKN?

6. B ueM 3aKiII0O4arOTCSi OCHOBHBIE INPUYUHBI KOMMYHHMKAIIMOHHBIX
KOH(IMKTOB?

7. IloHATHS «CBOM» U «4Y>KOI» BO B3aUMOJAECICTBUU KYJIBTYP.

8. KakoBa mpupona M CymHOCTb 3THOLIEHTpu3Ma. HaszoBure u
pacKpoiTE OCHOBHBIE 3THOLEHTPUCTCKUE U HTHOPEISATUBUCTCKUE
STalbl.

Tema 3.3. Aganranus
OpraHu3aluil B
MEXIYHapOIHOH cpene

2.2. PekoMeHAIlUM TI0 OLEHUBAHUIO Pe3yJbTATOB TECTOBBIX 3aJaHM
o0yyarmmxcs

B 3aBepiieHnn u3ydeHUs KaXIOTO pas3zelia JUCIHUIUIMHBI (MOTYIS) MOXKET
MIPOBOIUTHCS TECTUPOBaHKE (KOHTPOJIb 3HAHHH T10 pa3aeiy, pyOeKHbIN KOHTPOJIB).

Kpumepuu oyenueanus. YpoBeHb BBITIOJHEHUS TEKYIIUX TECTOBBIX 3aIaHUI
olleHMBaeTcsl B Oamaax. MakcHUMalbHOE KOJHYECTBO OaIOB MO TECTOBBIM
3QJTAaHUSIM OTIPECIISACTCS MPEIoAaBaTelIsiM 1 IIpeAcTaBaeHo B Taomuie 2.1.

TecToBble 3a1aHKs TIPEACTABICHBI B BUJIC OIIEHOYHBIX CPEACTB U B MOJHOM
o0beMe TIpeICTaBICHbl B OaHKE TECTOBBIX 3aJJaHUM B DJICKTPOHHOM BHUjE. B dhoHme
OIICHOYHBIX CPEJCTB IMPECTABICHBI THIIOBBIC TECTOBBIC 3a/IaHUs, pa3pabOTaHHBIC
JUTSL U3YYCHUSI TUCIUTUTNHBI « OpraHu3aliiOHHOE TTOBEICHUEY.

TECTOBBIE 3AJJAHUA UISA TEKYIIETI'O KOHTPOJIA

PA3JAEJI 1. OPTAHU3AIIMOHHOE INIOBEJIEHUE B CUCTEME
COIIUAJIBHO-YIIPABJIEHUECKHUX OTHOIIEHUM

Tema 1.1. O01IeHayYHbIE OCHOBbI OPraHM3allMOHHOI'0 MOBEICHUS

Bri6path o1uH BEpHBIil OTBET.
3aoanue 1.1. [lenvio uzyyenus opeanu3ayuoHHO20 NOBEOEHUsL ABIAeMC.

A) oBiaJeHHMe HaBbIKAMH YIpaBJICHHE IOBEICHUEM JIOJe B Ipolecce
podecCUOHANILHOM IESITEIBHOCTU U UX COBEPIIIEHCTBOBAHUE
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b) oBnaneHne HaBbIKaMU MaHUITYJIUPOBAHUS JIIOABMU

B) oGecneuenrie KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIuu

I') s dexTrBHOE yIpaBiieHHE TEPCOHAIIOM B OpTaHU3AINH
3aoanue 1.2. [100x00 k ananusy opeanu3ayuoOHHO20 NOBEOeHUsl, NPEONnoaaLarwull
AHAIU3 TUYHOCHO20 POCMA U PA38UMUSL UHOUBUOO8, OOCTUMICEHUE UMU 8ce Dollee
BbICOKUX YPOBHEL KOMNEMeHYUU, M8OPYECKOU AKMUBHOCHU — MO

A) opueHTaIMs Ha YEI0BEUYECKUE PECYPChI

b) cutyanmonHsIi moaxon

B) opuenTtanus Ha pe3ynbTaThl

I') cucteMHbIl TOAXO/T
3aoanue 1.3. [lo0xo0 K NOHUMAHUIO  OP2AHU3AYUOHHO20  NOBEOEHU,
VMEepIHCOAoWUll, Ymo paziudHble OP2aHU3AYUOHHbIE CUMYAYUU Npeononazam
cneyuguueckue oo6pasybl NOBEOCHUsl, AHAIU3 KOMOPLIX HeNb3sk NPOBOOUMb C
VHUBEPCATILHBIX NOZUYUL — MO

A) opueHTaIMs Ha YEJIOBEUECKHUE PECYPChI

b) cutyannonHsiil moaxon

B) opuenTanms Ha pe3ynbTaThl

I') cuctemubIi 1TOIX0/
3aoanue 1.4. [100x00 K ananuzy opeanu3ayuoOHHO20 NOBEOeHUsl, NPEONnoaaLarwull
OpUEHMAYUIO MEHEOHCMEHMA HA NPOU3BOOUMETIbHOCb OP2AHUIAYUU!

A) opueHTallUs Ha YEJI0BEUECKUE PECYPCHI

b) curyarnmonnsiii moaxon

B) opuenranus Ha pe3ynbTaThl

I') cucteMHbIl TOAXON
3aoanue 1.5. [1ooxo0 k ananu3y opeaHU3AYUOHHO2O NOBEOEeHUs, NPeONOaAIOWULL, Yo
MeHeodcepbl 00NIA0aom YeloCMHbIM 83215100M HA CYOBEKM YNPAGIEHUs, NOIMOMY 6Ce
UACMU OP2aAHU3AYUOHHO20 83AUMOOEIICIBUS OOJIICHbL DbIMb YE53AHbl 8 KOMIIEKC — 9MO!

A) opueHTaIMs Ha YEIOBEUECKHUE PECYPChI

b) cutyannonHsiil moaxon

B) opuenTanms Ha pe3ynbTaThl

I') cuctemHbIi TOAXO
3aoanue 1.6. Konyenyuu menedscmenma, a610ujuecs 0CHOBONONALAIOUWUMU Ols
Gdopmuposarnus 3nanuii no « OpeaHu3ayuOHHOMY HOBEOCHUION» .

A) Hay4yHOE yIpaBieHUE

b) ynpaBneHue ¢ no3uyMu 4€I0B€YECKUX OTHOIIEHUN

B) anMuHucTpaTHBHOE MOBEACHUE

I') ynpaBienue ¢ Mo3UIKH MOBEICHYECKUX HAYK
3aoanue 1.7. Opuenmayusi Ha mamepuaivbHvle NOOWPEHUs, Oe30NACHOCHb U
3A8UCUMOCMb COMPYOHUKO8 OM OpP2AHU3AYUU XAPAKMepHA Ol MaxKo2o 6uod
Mooenu:

A) aBTOpHUTapHas

b) onexyHckas

B) moanepxuBarornias

I') konnernanpHas
3aoanue 1.8. B opeanusayuonHom nogedeHuu 8bl0eisit0m acnekmol.
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A) B3aMOOTHOIIIEHUS MEXKTy PYKOBOAUTEIAMH U KIMEHTAMHU

b) oTHOIIEHNS MEXKTy TTIOKOJICHUSIMU

B) noBeneHust cucTeMBbI B 1I€JI0OM U MOBEACHUS JIIOIEH

I') moBeneHust COpaTHUKOB
3aoanue 1.9. Peanuzayus Gynxyuii, xomopwvie O00JCeH BbINOIHAMb NI000U
PYKOBOOUmMEND:

A) TakTuKa

b) nenp

B) ynpaBnenue

I') nnanupoBanue
3aoanue 1.10. Memoowi, onuparowuecsi Ha 61acmb pPYKOBOOUMENS, €20 NpAaBo
omoasams pacnopaHICeHUs A6AAI0MCsL:

A) IeMOKpaTHYECKUMHU

b) opranuzarnmoHHO-pacopsANTEIIBHBIMA

B) aBTOpuTapHsIMU

I') opurmansHO-IparMaTUYECKUMU

Tema 1.2. OprannzaumoHHoOe NOBeJAeHHE HA HHIAUBUAYAJIbHOM YPOBHE

BrIOpaTh 01uH BEpHBINA OTBET.
3aoanue 1.1. Yenogexka kax buonozuyeckoe cyujecmeo xapaxkmepusyem noHamue:
A) Bun
b) uanuBu
B) nuuHoCTh
') uHaUBUTYaIBHOCTH
3adanue 1.2. Jluunocmo xapaxmepuzyem:
A) yMeHMe B3aUMOJEHCTBOBATh C APYTHUMHU JIFOIbMU
b) o6naganue mpuoOpeTeHHBIMU KaueCTBaMu
B) ymenue oco3naBath cBoe A
I') Bce nepeunciennoe
3aoanue 1.3. Coznanue — amo:
A) TIOHMMaHUE CBOCH EeITEIIbHOCTH
b) ymenue ctaBuTh nenu
B) oTpaskeHue cBOero OTHOIIEHUS K MUPY
I') Bce mepeuncnenHoe
3adanue 1.4. Buowl oesmenvrocmu 8 3a8ucumocmu om 603pacma Yelo8eKd:
A) urpa, yueba, Tpya
b) urpa, Tpyn
B) urpa, obpazoBanue, pabora
I') oOyuenue, Tpya
3aoanue 1.5. Jluunocmsamu senaomcs:
A) COBepIIIEHHOJIETHUE
b) neecniocoGHbIe
B) nocturiume onpeaeneHHoro craryca
I') Bce monu
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3aoanue 1.6. Jluunocms, Hecoomeemcemayowas mpeoosanusm oouwecmasa:
A) cunbHas
b) nmpectynHas
B) orcranas
I') orpannyeHHas
3aoanue 1.7. Buewinocms uenogexa oenaem e2o:
A) IMYHOCTBIO
b) uHaMBUTyaIbBHOCTHIO
B) unauBugom
I') Bce nepeunciennoe
3aoanue 1.8. HnousudyanvHocme uenoseka 3akiouaemcsi:
A) B KaUeCTBax xapakrepa
b) B ciocoOHOCTSIX
B) Bo BHemHOCTH
I') Bce nepeunciennoe
3aoanue 1.9. Yenosexa, 2omosoco omkazamuvcs Om coux unmepecos Ojisi Opy2ux
Jir00ell Ha3vl8aArOm:
A) cMeIol TUYHOCTBIO
b) cuiibHOM TMYHOCTHIO
B) unauBuyaibHOCTBIO
I') unnuBUIOM
3aoanue 1.10. Komnoszumop, nucaguiuii My3vlKy, 6VOy4U CA1eNbIM U 2AYXUM.
A) JI. Ban betxoBen
b) B.A. Mouapt
B) I1.1. YaiikoBckuit
I JI.J1. locTtakoBu4
3aoanue 1.11. K snewnum ghakmopam socnpusamust OMHOCAMCA.
A) pa3Mep, THTCHCHBHOCTh, KOHTPACTHOCTh
b) 00BekT, ycTaHOBKA, OMBIT
B) xonuenuus, MoTuBaLusl, IOTPeOHOCTH
I') cy>)xnenust Ipyrux Jitoeu, poJiv, COLIMAIbHOE CPABHEHUE
3aoanue 1.12. Bpynep u Ilocmman, nocie nposedeHus psaoa KCNEPUMEHNO8,
chopmynuposanu mpu Mexanusma celeKmu8HOCMU 60CNPUAMUL
A) durypa-hoH; KOHCTAHTHOCTh; TPYIITUPOBKA
b) 6mm30cTh; cX0XKeCTh (M01001e); 3aMKHYTOCTh
B) npuniun pe3oHanca; 3anuThl; HACTOPOKEHHOCTH/ CEHCAOMIILHOCTH
') cMeKHOCTB; IIETOCTHOCTH; 00IIast 30Ha
3aoanue 1.13. I[lonamue, xapaxmepuzyemoe 3a8UCUMOCMbIO OM C80eobpa3us
2eHemu4ecKol U HAC1e0CMEEHHOU OCHOBYL:
A) KOJJIEKTUB
b) uenosek
B) nuunocTh
I') uHaAUBUTYAJIBHOCTH
3aoanue 1.14. K nmuunocmuvim Kauecmeam 4ei08eKka OMmHOCIMCsL:
A) Boss
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b) tepnienune
B) ymenue pacnonarats K cede Jrozeit
I') mpodeccunonanmzm
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Tema 1.3. OprannzanuoHHoe NoBeJeHHEe HA TPYNIIOBOM YPOBHE

BrIOpaTh 01MH BEpHBI OTBET
3aoanue 1.1. Heoocmamkom TuuHOCMHOU meopuu Tudepcmea MONCHO CHUMAMDb.

A) creneHb 3peNOCTH JIJEpa HAXOAMUTCS B COOTBETCTBUU C €O
BO3MOKHOCTSIMU U JKEJIAHUSMHU

b) omHMM ympaBieHIIEM MOXKET MPUMEHSTHCS MHOTO Pa3IMYHBIX CTHIICH
YIpaBJICHUS

B) cBs13b ypOBHSI IUAEPCKOTO BIAUSHUS 1 MOTUBALIMOHHOM CHUJIBI OKUIAHUS

I') orcyTcTBUE YOEUTENBHON CBS3H, CYHIECTBYIONICH MEXIY KauecTBaMHU U
JUAEPCTBOM
3aoanue 1.2. Ha ochosanuu kakozo npuHyuna paspabomana JUYHOCMHASL Meopus
nuoepcmea?

A) CTpYKTYpHBIIA IPUHLUIT

b) cutyaiimoHHbI PUHIUI

B) cuctemHbIi mpuHIUI

I') ananuTH4yeckuii NpUHIUTT
3aoanue 1.3. Jludepcmeo 6 meopuu MeHeONHCMEHMA MOIHCHO ONPEOeIUmMb, KAK:

A) mobena B KOHPIUKTE

b) ycioBust pyHKIMOHMPOBAHUS OPTaHU3ALUU

B) pazmep 3apaboTHOM TIaTHl PYKOBOUTEIS

I') ciocoOHOCTB OKa3bIBATh BIMSHHUE HA TUYHOCTD U TPYIIIBI JIFOIeH
3aoanue 1.4. Ampubymom asmopumapHno2o cmuiisi ynpasieHus A6NAemcsl.

A) nenieHTpaau3alus NoJTHOMOYUN

b) npeobnaganve HepopMamTbHBIX KOMMYHUKAITUH

B) nHUIIMATUBHOCTH

I') TupeKTUBHOCTH
3aoanue 1.5. Bracmos — smo:

A) BO3MOXHOCTb BIHSTh Ha IPYTUX

b) cneruduueckoe Bo3neCcTBUE HA MO TYMHEHHBIX

B) coBOKymTHOCTB CITOCOOOB BO3/IEHCTBHS Ha MOAYUHEHHBIX

I') mo6oe BnusiHUE HA JTOIEH
3aoanue 1.6. Kayzanvnas ampubyyus — smo.

A) cTpemiieHre BBI3BaTh 0JI00pEHNE APYTHX JHOEH

b) cTpemienne cOOTBETCTBOBATH OKHUIAHHSIM TPYTITIHI

B) MexaHu3M CHIKEHHS arpeccuu

I') uaTEepIpeTaIys YeTOBEKOM MTPUYMH U MOTHUBOB TTOBEJCHUS APYTHX
3adanue 1.7. UpesmepHoe uucio noO4uHeHHbIX ONACHO:

A) moTepelt ynpaBiasieMOCTH KOJIJIEKTUBA;

b) pa3zpactanueM 01OpOKpaTHUECKOTO anmnapara;

B) ny6nupoBanueM ycumaui;

I') Bce mepeuuncieHHoe.
3aoanue 1.8. Haubonvuiyro s¢ghghexmusHocmov 8 cOBpeMeHHbIX YCL0BUAX npedadzaem
Nn00X00 K NOHUMAHUIO CYyMU TUOePCmea.

A) C NO3UIMU JIMYHBIX KA4eCTB
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b) noBeneHueckuii

B) cutyanmonnsiii

I') aganTuBHBIN
3aoanue 1.9. Yenosek, umeroujuti 803MONCHOCHb B030€UCMBOBAMb HA 2PYNNY
J00et, HanpasIsims U OP2AHU308bI8AMb UX PAOOMY, AGAEMC A

A) aBTOpUTETHBIM PaOOTHUKOM.

b) bopmanbHbIM JHIEPOM;

B) HedopmanbHbIM THIEPOM;

I') muaepoM-HOBaTOpOM
3aoanue 1.10. B uccnedoeamenvckoli epynne u3 6blCOKOKEANUDUUUDOBAHHBIX
Cneyuanucmos Hauboiee npuemiem cieoyiouwuil 610 61ACmu:

A) Tpanuiuu

b) xapu3msi

B) uepes ctpax

I') skcnepta

PA3JAEJ 2. MEXAHU3MbI YIIPABJIEHUS IOBEJEHUEM
B OPTTAHU3AIINAN

Tema 2.1. YupasiieHue opraHu3aliiOHHOM KyJIbTYpPoOi

Bri6paTh 01uH BepHBI OTBET
3aoanue 2.1. Opeanuzayuonnas Kyaismypa — 3mo:

A) yCBOEHHBIEC U NIPUMEHSAEMbIC YJICHAMU OPTaHU3aIMU [IEHHOCTH U HOPMBI,
KOTOPBIE OTPEEIISIIOT UX MMOBEJICHUE

b) cniocoOw1 u cpencTBa, UCHOIBb3yeMbIe JIJIsl TIOJIIEPKaHUSI CYIIECTBYIOIICH
BJIACTH M TIOPSIIKA

B) B3auMOOTHOIIEHWS MEXIy TOApa3ACICHUSIMA W pPaOOTHUKAaMU B
OpraHu3aIuu

I') koMMyHUKallMOHHAs CHUCTEMa M OCOOCHHOCTHM €€ UCIIOJIb30BaHUSI B
OpraHu3aInuu
3aoanue 2.2. CywHocmb 0peaHu3ayUOHHOU KYJIbMYpbl PACKPLIBAIOM Cledyroujue
NOJIONHCEHUSL:

A) COBOKYITHOCTH IIEHHOCTEH, BEpOBAaHUH, TPAAUIINN U 00BIYAEB, KOTOPHIMH
PYKOBOJICTBYETCSI OOJIBIIMHCTBO WICHOB 0011IeCTBa

b) mpeanonokenust U MEHHOCTH, TPUHUMAEMBIE U Pa3/IeiiIeMble WICHAMH
OpraHu3aIuu

B) nomunHmMpytomas B opraHuzanuu cUcTeMa IIEHHOCTEW, HOpM, MPaBUI H
CTUJIEW MOBEICHUS

I') BHemHuii BU pabOTHUKOB
3aoanue 2.3. K pasmvléanuio opeaHu3ayuoHHOU Kyibmypol 6e0em.

A) Hu3Kas 3apaboTHAas IJ1aTa

b) HeaddexTuBHOE pacnpeneneHue pecypcon

B) BbIcOKas TEKy4eCTh KaJIpOB

') HeyAOBIIETBOPEHHOCTH TPYAOM
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3aoanue 2.4. Cyoxkynismypbsl 8 opeanu3ayui.
A) MOTYT OJICPKUBATH IOMUHAHTHYIO KYJIbTYPY
b) MoryT noJIHOCTBIO COBIA/IaTh C IOMUHAHTHOUN KYJIbTYpOH
B) MoryT npoTHBOCTOSITh JOMUHAHTHOM KYJBTYpE
') MOTYT HECYyIIECTBEHHO OTJIMYATHCS OT IOMUHAHTOMN KYJIBTYPBI
3aoanue 2.5. Dopmuposanuio eouHcmea 6HYMpU OpeaHu3ayuu U CO30AHUIO
KOpROpamueHo20 0yxa cnocooCcmeyon.
A) IIEHHOCTH-YCTaHOBKH
b) uennoctu-menu
B) uennoctu-3agaun
I') uennocTu-cpencTaa
3aoanue 2.6. O0num u3 munos opeanuzayuoHHou Kyivmypul no M. bypke siensemca:
A) mapHuK
b) cTosiuas Boga
B) opanmxepes
I') 6onoTo
3aoanue 2.7. Ilo munonocuu M. Bypke coxpawenHvlli 00 MUHUMYMA
VIpasieHYecKull annapanm coomeemcmeyen muny Kyasmypbl:
A) dpaniysckoro cajga
b) nuanbl
B) oropona
I') kouyromieit opxuaen
3aoanue 2.8. Coenacno munonocuu I. Xoghcmede mysicecmeenHvle Kyaibmypbvl
OpUEHMUPOBAHbL HA.!
A) MaTepualibHBIN ycIex
b) kadecTBO ®KU3HU
B) kapbepy
I') komdopTt
3aoanue 2.9. OcHo8HbIM MeopemuKom Op2anu3ayUOHHOU KYIbmypbl CYUMAENCA:
A) ©. Teitnop
b) T. bazapos
B) O. lleitn
I') . Mbaiio
3aoanue 2.10. Kynbmype HU3K020 pUCKA MeONeHHOU O00pamuol 853U No
knaccughuxayuu T. /letina u A. Kenneou coomeemcmaeyem nosyHe:
A) «/JlewicTBHs IFOO0M IICHOM»
b) «KnuenT npaBuT 6aa0M U BCE ONPEACIISICT
B) «CtpemuTech kK TEXHUYECKOMY COBEPIICHCTBY B paboOTe»
I') «/lenaliTe npaBUIbHOY
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Tema 2.2. YnpaB/jieHHe KOMMYHUKATUBHBIM MOBeIeHHEM OPraHU3aAlNH

BrIOpaTh 01MH BEpHBI OTBET
3aoanue 2.1. OchosHbIMU d1eMEHNMaMU NPOYeCcca KOMMYHUKAYUU He 8bICIYnaem.

A) otnipaBuTENH

b) coobmienune

B) nonmyuarens

I') kanane! nepegaun uHGOPMAITUU
3aoanue 2.2. Kakoe uz npugedeHHbIX HUMCE YIMBEPHCOCHUL BEPHO.

A) KOMMYHUKAIIHSI COCTOSIIACh, €CIIM KOMMYHHUKATOP OTIIPaBUII COOOIICHHE

b) koMMyHHKaIUs COCTOSIIACH, €CITU MOJIy4aTellb MOTYYUI, TIOHSI U IPUHSI
cooO1IeHnEe

B) xoMMyHHKaIUS COCTOSIIACH, €CTU MOTyYaTellb AEKOIUPOBAl COOOIIEHUE

') KOMMyHHUKaIUS COCTOSIIACH, ECIIM OTIPABUTENb MEpeiall COOOIIECHHE
3aoanue 2.3. Ymo oenaem npoyecc KOMMYHUKAYUU 08YCHOPOHHUM.

A) Hanuyue noyyyaTens

b) nonydyennoe coolbuieHue

B) nexonupoBanue cooOuieHus

I') oGpaTHas cBsi3b
3aoanue 2.4. Basxcherwumu xapakmepucmuxamu 0OpamHo c853u s6sA0MmcsL.

A) HanpaBJIEHHOCTH HA MTOMOIIb PAOOTHUKY

b) monsTHOCTH

B) cBoeBpeMEHHOCTH

I') none3nocTh
3aoanue 2.5. Ecnu pyxosooumenu noopazoenenutl 0becneyusaom peyisipHyio
00pammy10 C653b ¢ NOOYUHEHHLIMU U NPUCTYUIUBAIOMCA K UX MHEHUI0, Mo 9Mmo
MOdicem npusecmu K momy, 4mo:

A) TOMYMHEHHBIC TOTPSI3HYT B OOCYKICHHHM 3aJlaHUd M 3aTSHYT WX
BBITIOJTHCHUE

b) nomuumHeHHble OyayT paboTaTh MNPOU3BOAUTENBHO, HO HE OyayT
YAOBJIETBOPEHBI pabOTOM

B) nomuvHenHbie OyayT YIOBIETBOPEHBI pabOTOM, HO OyayT paboTaTh
CIyCTSI pyKaBa;

') mnomunHeHHble OyAyT yIOBIETBOPEHBI pabOTOM W  TIOBBICST
MIPOU3BOJAUTEIILHOCTh TPYa U KAYECTBO BBITIOTHEHUS 3a/IJaHUN
3aoanue 2.6. Iloouumennvui ymaun uugopmayuio, 001cb  paccepoumv
pyKogooumeins. Imo npumep mozo, 4mo 3aeUcumbvle COmpyOHUKU:

A) XOTAT IPOU3BECTH XOPOIIIEe BIICUATICHUE HA PYKOBOIUTEIIS

b) paboratoT Gosiee MpoU3BOAUTEIHHO

B) 03a004eHbI B OCHOBHOM T€M, YTOOBI YTOAUTH CBOEMY PYKOBOAUTEINIO, U HE
TyMaroT 00 yJIy4IlIeHHH padoThl TOIpa3IeiIeHus

') pByTCSl B pyKOBOAUTEIM, YTOOBI CTaTh HE3aBUCUMBIMU M 00€3011acUTh ce0st
3aoanue 2.7. Kpumepusamu kraccuguxayuu KOMMYHUKAYUL 8bICHYNAIOM:

A) KaHaIbI OOIICHUS

b) MOTUBBI KOMMYHHUKALIUU
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B) cpeactBa koMMyHUKalIUU
I') peanbHOCTD OCYIIECTBICHNS KOMMYHHUKAITHI
3adanue 2.8. BepbanvHvle KOMMYHUKAYUU OCYUWECMBIAIOMCA C NHOMOWbIO.!
A) xecToB
b) onpenenenHoro remna peuu
B) ycranoBieHus onpeesieHHON TUCTAaHIIMA MEXTy OOIIAI0IIUMUCS
I') ycTHOM peun
3aoanue 2.9. K negepbanvrvim cpedcmeam oOweHus He OMHOCUMCA:
A) pykomnokaTue
b) moxonka
B) renedon
I') B3rI1s121
3aoanue  2.10. Kuwnecuueckumu  cpedcmeamu  He8epOAIbHO20  0OWeHUs
8bICIYNAIOM:
A) ycTHas peub
b) mumuka
B) pykonoxarue
I') moza
3aoanue 2.11. Kaxoii uz U008 KOMMYHUKAYUL HA3bI8AEMCS K BUHOSPAOHOU 1030UN».
A) popmasibHbIE KOMMYHUKALIMH
b) nepopmanbHbie KOMMYHUKAITIH
B) BepTukaibHbIe KOMMYHUKAIIUH
I') nuaroHanbHbIE KOMMYHHUKAIIAN

Tema 2.3. YnpasjieHue MOTUBAIIMEH B OPraHU3aIuu

BriOpaTh 0J1uH BEpHBIA OTBET
3aoanue 2.1. Momusamop — amo:

A) ycnoBue BHELIHEHN Cpelibl, MPeaoNpeaesoniee NOBEACHHE HHIMBH 1A

b) dbaxTop, BaustOmMi HA MOTHBALMIO PAOOTHUKA

B) BHemHuii pakTop, CHOCOOHBIN BIUSTH HA MIOBEJICHUE TIEPCOHANA

I') yenoBek, 3aHUMAIOIIMIICS MOTUBAIUEHN TPYAa MOJYMHEHHBIX
3aoanue 2.2. I[lpu paccmompenuu pabomuuxa, Kak 06vbekma Momusayuu, OOHO3HAYHO
8EPHBIM OYOem YMBepIHCOeHUue 0 MOM, YMO GHEULHS MOMUBAYUSL — DMO:

A) mporiecc 0O6pa3oBaHusi MOTHBA T0]] BIUSHUEM UCKIIOYUTEIHHO BHEITHUX
dbakTopoB

b) MoTuBanus, cCBs3aHHas C W3MEHEHUSIMH BO BHEIIHEM OKPYKCHHH
OpraHu3aluu

B) BHemHre MOTHBBI TOBEeICHUSI paOOTHHUKA

I') MmoTuBanus, onocpegoBaHHAasi BHEITHUMH (haKTOpaMH JJisi paOOTHUKA
3adanue 2.3. B omauuue om npoyecca Momueayuu, CmMuMyIupoeanue mpyoa
YenecoobpasHo paccmampueams Kax:

A) mpouecc co3gaHMsl B YEIOBEKE BHYTPEHHMX MOTHUBAaTOPOB TPYAOBOM
NEATEIbHOCTH
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b) u3aMeHeHne KOMIUIEKCa BHEIIHMX U BHYTPEHHUX MOTHUBATOPOB, KOTOPOE
MO3BOJISIET OBBICUTH A(D(PEKTUBHOCTH TPYOBOU IEATEITLHOCTH

B) nporuecc co3nanus BHEIIHUX MOTUBATOPOB K PE3yJbTATUBHON TPYI0BOM
JEATEeIIbHOCTH

I') mpouecc, B pe3ynbTaTe KOTOPOro HamOoJjiee 3HAYMMBbIE JIsl YeJIOBEKa
BHYTpEeHHHE (PaKTOPHI MOTHBAIIUHN TTOAKPETUIIIOTCS BHSITHUMU CTUMYJIAMH
3aoanue 2.4. Iloo cmumynom npasuibHee NOHUMAMb.

A) BHEUTHUN MOTHBATOP

b) BHyTpeHHUH MM BHEIIHUM MOTHBATOP COLIMAIBHON HaIpaBIE€HHOCTH

B) BHyTpeHHUI MOTHB €SITEIILHOCTH

I') BHENTHU MOTHUB JI€SITEIILHOCTH
3aoanue 2.5. OcHo8HbIM nymem B03HUKHOBEHUS YEHHOCMeEU Op2aHu3ayuu
ABNACMCAL:

A) TIOJIOKUTEINIBHBIN OMBIT B peaIn3alii NOTpeOHOCTEH

b) mnonoxuTenbHBIA OMBIT B peajlu3ald MOTPEOHOCTEH, KOTOpHIE
COOTBETCTBYIOT OOIIECTBEHHO 3HAYNMbBIM IIECHHOCTSIM

B) ombIT peanuzanuu uenei, npu KOTOPOM JIMYHBIE KEITAHHUS COBMALAIH C
0O0I1IeCTBEHHO 3HAUUMBIMU OPUCHTUPAMU

I') nonnmaHue TOro, 4TO OMPEACIICHHBIM CMOCOO MOBEICHUS B KOHKPETHOM
CUTyall1H, TTO3BOJISIET MOJYYUTh MAKCUMAJILHOE YAOBJIETBOPEHUE
3aoanue 2.6. [lompebHoCcmb npasuiibHee Xapakmepuzo8ams Kax.

A) OJIMH U3 MOTHBOB JIESITEIBHOCTH

b) omymenue vy b1

B) omrymienue Hy>K1pI B KOHKPETHOM OJiare

I') omrytieHue Hy>KIbI B KOHKPETHOM OJlare BHE 3aBUCUMOCTH OT CUTYaIluu
3aoanue 2.7. Momue npedcmasnsiem coboii:

A) 6ol (dakTop, MOA BO3AECHCTBHEM KOTOPOTO JIE€TEPMUHUPYETCA
MOBEJICHUE UHANBU/IA

b) Tonbko BHenIHUE (aKTOPhI, KOTOPHIE OKA3bIBAIOT BIUSHUE HA MOBEICHUE
JUYHOCTH

B) BHyTpeHHHE QakTopbl, KOTOpbIE MNPEAONPEACIAIOT HaMPaBICHHOCTD
MOBEJICHUS Y€JIOBEKa

I') npoaykT mporiecca MOTUBAITUN
3aoanue 2.8. Ilpoyecc énewneli momusayuu 4auje 6ce20 COCMoum.

A) B CO3/IaHUM MOTHBATOpa

b) B nmpenocraBiennn pabOTHUKY TOTOBOTO MOTHBA JEATEIHHOCTU

B) B u3BMeHeHnU cUCTEMBbI LICHHOCTEN YeI0BEKa

I') B MakcuMU3aUK TOJOKUTEIBLHBIX AMOIIMM TIepcoHala
3aoanue 2.9. Jlromnen — smo:

A) dYeNoBEK, MPUOPUTETHHIM JKEIAHUEM KOTOPOTO SIBJISIETCS CO3aHUE
KpacHBOI'O BHEIIIHETO 00pasa

b) Bua nmpodcoroza, 3amumaoero npaBo Ha paBeHCTBO 3apa0OTHBIX IIAT
BHE 3aBUCUMOCTHU OT 3THUYECKOW MTPUHAJIEKHOCTH

B) denoBek, y koToporo Ha pabodyeM MecTe MpeodsiaaeT MOTHBALIMS
u30eraHus
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I') Tpynoronuk
3aoanue 2.10. [na xaxoii kongueypayuu uHOUBUOYAILHOU KAPbEePbl XAPAKMEPHO
Hediceslanue paboOmMHUKA O08UAMbC  8blle NO KAPbEePHOU JlecmHuye, nocje
00CMUdICEHUs1 HEeKOMOPOo20 3A0AHHO20 UYelle8020 YPOBHA, 0adce Npu HAIUYUU
HOOOOHBIX 803MONCHOCELL:

A) ueneBas Kapbepa

b) MmoHOTOHHAs Kapbepa

B) cniupanpHas kapbepa

') MuMoneTHas Kapbepa

PA3JIEJI 3. OPTAHU3AIIMOHHOE ITOBEJAEHUE B CUCTEME
MEKAYHAPOAHOI'O BU3HECA

Tema 3.1. [lonsiTHe, CYyIIHOCTH M POJIb HALIMOHAJIBLHOM KYJIbTYPbI

Br1OpaTh 0J1uH BEpHBIA OTBET
3aoanue 3.1. Kakas spa 6vina ¢ 1850 no 1914 22. 6 nocniedosamenvHocmu pazeumuist
MeAHCOYHAPOOH020 bUusHeca:

A) rmobanuzanus

b) xoHmeccuii

B) xommepuun

I') axcnmancum
3aoanue 3.2. Kaxyro enasuyio npobiemy 00.1dicer 0bll peuums MeicOyHAPOOHbL
MeHeodcep 6 IPY IKCNAHCUU:

A) Kak ymopaBisATh MECTHBIM HACEJICHHEM B YCJIOBHUSX IOCTOSHHOM
s pekTHBHOCTH OM3HECA

b) xak ynpaBisTh MEKIyHAPOAHBIMA KOMITAHUSIMH TSI UX 3(PPEKTUBHOTO
(GYyHKIHOHUPOBAHUS

B) xak HamaauTh OTHONICHHSI CO MTA0-KBAPTUPOH B METPOIIOTHH

I') kak caenarb ynpaBieHUE MECTHBIMA pab0ouynMHU 3(hPEeKTUBHBIM
3aoanue 3.3. Xapakmepnou yepmoil 3pbl 2100a1U3AYUU SGTISAEMCSL!

A) riiobanu3aius pelHKa Tpy/ia

b) BO3HHKHOBEHHE MUPOBOM CUCTEMBI XO3SIIICTBOBAHUS

B) cosznanne HanmoHaIBHBIX YHUBEPCUTETOB

I') ucnosib30BaHKE 3JIEKTPOHHBIX CETEN Mepeaun JaHHBIX
3aoanue 3.4. I[1oo kyriemypou ciedyem nOHUMAMD:

A) COBOKYMHOCTD IIEHHOCTEH M HOPM JTAaHHOTO 00IIIeCcTBa

b) ocoGennoCTH TTOBEICHUS JTFOACH

B) Tpaaumuu o6miecTBa, nepenarommecs U3 MOKOJEHUS B TIOKOJICHHUE

') TepputopraibHble 0COOEHHOCTH HALIMU
3aoanue 3.5. Oxcudaemvie mooenu nogeoeHuUs U YeHHOCMU, KOmopble hopMailbHO
UIU HeOPMALHO YCMAHABIUBAIOMCS 2PYNNAMU, HAZLLBAIOMCSL:

A) dbopManbHas KOMMYHHUKAIIHS

b) nHedopmanbHas KOMMyHUKAIUs

B) conmanbHbie HOPMBI
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') mpaBuna u periamMeHT MOBEICHUs B OpraHU3aluu
3aoanue 3.6. B Anenuu ynpasnenyeckas Kyiomypa no kapme Xogcmeoe nooxooum
noo onpeoenenue:

A) nepeBeHCKUI PHIHOK

b) cmazannas marmHa

B) cembs

I') nupamuna nroaei
3aoanue 3.7. Kaxomy yposHio 0en060ti 3muxu OmHoCAmMcs 2UNNePHOPMbL:

A) opraHu3alMOHHBIHI

b) mupoBoii

B) narmonanbHbII

I') kopniopaTuBHBII
3aoanue 3.8. K ochosnbim bapbepam Kpocc-KyibmypHO20 80CNPULMUSL OMHOCANCAL:

A) 3THOLIEHTPU3M

b) KynpTypHBII IOK

B) crepeotunnoe Bocnpusitue

I') ypoBeHh 3KOHOMHYECKOTO Pa3BUTHS
3aoanue 3.9. Cemetinoe npeonpuHUMAmenbCmeo U CeMeUHbll MeHeONCMEHM
Hauboee xapaxkmepeH 0.

A) Anonun

b) Kuras

B) Kopen

I') He xapakTepeH IS BIIICTIEPEYNCICHHBIX CTPaH
3aoanue 3.10. 3apybesicnas Ouacnopa peuwiaem npoodiemMbl COBPEMEHHO2O
MeHeOHcMenma:

A) B Kurae;

b) B SAnonun

B) B Kopee

I') He xapakTepHa HU ISl OJHOM U3 CTpaH

Tema 3.2. Moaenu MeKKYJbTYPHbBIX Pa3JIN4Uil

BriOpaTh 01uH NpaBUIIbHBIA OTBET
3aoanue 3.1. Ilpumepom kaxou KOpPNOPaAmueHoOU KyibMypbl AGNAOMCA Dupmbl
Mercedes, BMW?
A) «Cembs»
b) «Diidenena GamnrHs»
B) «uky6aTop»
I') «YnpaBnsiemas pakeTta
3aoanue 3.2. J[na kynomypul « Jtighenesa OAuHA» XapaKmepHo.
A) omnpeneneHue poyid KaI0ro 4eJioBeKa
b) xxectkas cybopauHarus
B) BBICOKOKOHTEKCTHAS] KOMMYHHUKALIUS
') roTOBHOCTD K U3MEHEHUSIM
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3aoanue 3.3. /[na Kakoz2o u3 nepevucieHHvlX Munog KyJibmypvl XapaxKmepHbl
cnedyrowue npusHaKu?

A) pYKOBOJIUTEH BBIMOTHSET JIMIIb ONIPEICTICHHYIO POJIh

b) xaprepa 6a3upyercs Ha npodeccuoHaNbHON KBaTHU(pUKALIUU

B) oTHOIIEHNE K COTPYIHUKAM KaK K KallUTaTy WK YEIOBEUCCKIM pecypcam

I') Tum xKoprOpaTHBHOW KYJNBTYPHI HE CIOCOOCH JIETKO aaalTHPOBAThCS B
OKpY’KaIOLIEN cpene

1) «Cembsi»

2) «Diidenena OarHsm»

3) «Makyb6aTop»

4) «Yupasisemasi pakeTa
3aoanue 3.4. /[na kaxkux u3z nepevyucieHHvlX CMpAH XAPAKMEPHA HCeHCMEEeHHAs
Kynomypa?

A) lIBemnus

b) Jdanus

B) ABcTpus

I') Hopserus
3aoanue 3.5. Husxkuii uHnOexkc u3zbecanusi HeonpeoeieHHOCmU Gopmupyem
NPUOPUMEMHOCb Clledyioujel NompeoHOCmu.:

A) caMopeanu3aiuy U JOCTHXKEHUS

b) dusnonoruueckoit

B) 6e3omacHocTn

I') conpruyactHoCcTH
3aoanue 3.6. Vxaosiwcume napamempvl Haubolee CYWECMBEHHbIX PA3IUYUL NPU
MENCKYIbMYPHOM OOUleHULL!

A) A3BIK, HeBepOaIbHbIC KOJIBI, MHPOBO33PEHHUE, pOJEBBIE
B3aMMOOTHOIIICHHS, MOJICTTH MBIIICHUS

b) roMop, mpousHoIIeHre, aKIeHT, JUAJIEKT, UCTIOJIh30BAHUE CIICHTA

B) kyxHs, nucTaHIMS, BHEITHOCTD

I') Tpaguiyy, andaBut, NpueM MULIA U €€ KOJINYECTBO
3aoanue 3.7. [lpunaonesxcnocmv uHousuoa K Kakou-1ubo Kyibmype uiu
KYJbMYPHOU 2pynne, opmupyowas YeHHOCMHOe OMHOULEHUE Yell08eKa K CAMOMY
cebe, Opyaum a00saM, 00UWecmasy u Mupy 8 Yeaiom, 3mo.

A) KynbTypHast HAEHTUYHOCTh

b) smnatus

B) counanbHas Hopma

I') uakynbTypanus
3adanue 3.8. Kmo npeonosicun niamunogoe npasuio ooweHus, Komopoe 21acum:
«llocmynaii ¢ Opyeumu max, Kax oHu nOCMynaiu ool camu ¢ cooouy?

A) M. benner

b) O. Xomn

B) B. I'ymnad

I T'. Xodcrene
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3aoanue 3.9. OHu 8blCOKO YeHAm C8010 UHOUBUOYAILHOCHIb, NPUOAIOM 02POMHOE
3HaueHue pasHuye mMexcoy o0bMu, YeHam c80000y 8bi60pa, Npocmul 8 0OUjeHUU,
9KOHOMSIM 8PEeMsl HA 8CEM, YYIHCObL YONOPHOCMU. MO XAPAKMEPU3Yem.:
A) aMepuUKaHIIeB
b) smoHies
B) anrnmyan
I') ppaniyzos
3aoanue 3.10. K mackyniunHvimM Ky1bmypam OmMHOCAMCAL:
A) kynerypa Utanuu, Benukobpuranuu, SAnonun
b) xynerypa I'pertuu, lBernuu, danuu
B) xynerypa Unnum, lanun, Hunepnanaos
I') kynbrypa lanuu, Hopseruu, [1IBenun
3aoanue 3.11. Bolbepume unouudyanucmckue Kyaibmypbl:
A) xynbrypa I'epmanuu, Benmukoopuranuu, CIIA
b) kynpTypa Mekcuku, Erunra, Jlanumn
B) kynsTypa Unauu, bpazunun
I') kynpTypa karonuueckux crpan KOxxnoi EBporibl

Tema 3.3. Ananranus opraHu3ainuii B Me;KIyHAPOIHOM cpee

Bri6path 01uH BepHBI OTBET
3aoanue 3.1. B uccnedosanusx Cmusenca cmpawnvl pazoeienvl Ha 4 epynnol ¢
yuemom GUUAHUSL KVIbMYpbl HA Npakmuxy ynpaeienus. Cmpanwl, 05 KOMOPbIX
XapakmepHa 0eyeHmpanu308aHHOCMb 8 NPUHAMUU PEULeHUT, CReYUanu3ayusl, y3Kasl
MeXHUYecKas KOMNEemeHmHoCmy, CMpo2as Op2aHu3ayus, KOHMpOoab pe3yibmanos
Ha écex amanax, paboma no mpaouyusim u yCmaHoBIeHHbIM NPAsUIaM, OMHOCAMCS
K cnedyroujemy muny:

A) aHTTIO-HOPANYECKOMY

b) azuarckomy

B) natunckomy

I') repmanckomMy
3aoanue 3.2. B ycnosusx cmabuivHOCmu U NpeocKkazyemMocmu pPulHOYHOU U
MexXHoN02U1ecKol cpedbl Haubojee 3hekmusHvIM A6a1emcs CreOVIowull mun
OpeanHu3ayuUL:

A) MEXaHUCTUYECKHUI

b) oprannyeckuit

B) cmemanHbIi ¢ ppIHOYHON TOMUHAHTOMN

I') cMemIaHHbIN ¢ TEXHOJOTUYECKON JOMUHAHTOM
3aoanue 3.3. Hezasucumocmov, uHOUBUOYANbHAS UHUYUAMUBA, HOBOBBEOCHUE
CMagsamcs 60 21agy yna 68 upmax co credyroujeli OpeaHu3ayuoHHOU Kya1bmypou.

A) xapu3zmaTH4eCcKou

b) camonocrarounoit

B) unHOBanmoHHoM

I') kpeaTuBHOI
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3aoanue 3.4. Compyonuxku gupmsr mocym pabomamsv eémecme, KOMAHOOU, He
onupasce Ha npasuna u npeonucanusi. OHu 3HarOm 00CmMamoyHo o pabome Kouiee,
0  83aUMOCBA3AX MedcOy nocmaegienHvimMu  3aoadamu. Koopounayus —ux
0esImeNbHOCMU NPOUCX00UM HA YpoeHe Nooco3Hauus. Pabommuuxu 3uarom, umo
co8MeCmHas 0esamenlbHOCMyb  A61Aemcs OCHOBOU  ycnexa. Tlakas cumyayus
xXapakmepHa 011 oupm co credyroujell OpeaHu3ayUOHHOU Kylbmypou.

A) Xxapu3mMaTH4eCKOM

b) camonocrarounoit

B) kpeaTuBHOI

I') uHHOBAIIMOHHOM
3aoanue 3.5. Moodenv opeanusayuonnou kyromypul « Cemvsin no kapme Xogcmeoe
o3Hauaem:

A) BBICOKYIO JUCTaHIIMIO BJIACTH M HU3KYI CTENeHb U30eraHus
HEOTPEIEeNEHHOCTH

b) HHM3Kyl0 [OHCTaHIMM BJIACTH W HUBKYK0 CTEMEHb HM30CTaHMs
HEOTPEIEeNEHHOCTH

B) HM3Kyl0 [OWCTaHIIMM BIIACTH W BBICOKYIO CTCIICHb HM30CTaHUS
HEOTPEIeNIEHHOCTH

[') BBICOKYIO MAWCTAaHIIMIO BJIACTH M BBICOKYIO CTCIICHb H30CTaHUS
HEOTPEIeNIEHHOCTH
3aoanue 3.6. Kaxomy yposHio 0en080ti 3muxu OmHOCUMcs MUKPOYPOBEHD!

A) opraHu3alMOHHbIN

b) Mupogoii

B) naunonanbHbIN

I') kopiopaTuBHBII
3adanue 3.7. Moodenvb 3KoHOMUYUECKO20 pA38UMUsL 20CYO0APCMEA «Mpemuii nymvy
o3Hauaem:

A) MakCHMaJIbHOE TOCYAapCTBEHHOE PETYIUPOBAHKE

b) HeBuIMMas pyka Kak OCHOBHOW SKOHOMUYECKUN PETYISITOP

B) onTumanpHOE BMENIATEILCTBO TOCYIAPCTBA B SKOHOMHUKY

I')  aOComIOTHBI  TOPSIIOK,  TOJMICPKUBACMBIM  HCKIFOUHTEIHHO
TOCYIapCTBOM.
3adanue 3.8. Kaxomy cmepeomuny coomeemcmayom OaHHble XapaKmepucmuKu.
OecuyBCTBEHHBIC, OIOPOKPATHUECKHE, YPE3MEPHO YCEpAHbIE B paboTe:

A) pycckuii

b) amepukanckuii

B) nemernkuit

I') ppanmy3ckuit
3aoanue 3.9. Bvibepume cmpany ¢ 8b1COKUM UHOEKCOM UHOUBUOYANUIMA

A) Kuraii

b) Anonus

B) CIIIA

I') Unus
3aoanue 3.10. Ilogpupmennsiii npogcoros xapaxkmepeH 0ns NPeOnPUSMULL

A) CIIA
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b) Kuras
B) SAnonun
I') BenmukoOputanuu

2.3. PexoMeHJanmuM 1O OIEHHWBAHHUIO Pe3YJbTATOB CUTYANMOHHBIX
3aJaHUMN.

MakcumanbHoe

COIICCTES GALIOE™ [TpaBUIBLHOCTH (OMIMOOYHOCTH) peIIECHUS

[TonHbIE BepHBIE OTBETHL. B TOrH4HOM paccy/IeHUU MPH OTBETaX
HeT OmMOOK, 3aJaHue IOJHOCTBIO BBINOJHEHO. [losmyueHsl
NpaBUJIbHBIE OTBETHI, SICHO TPOIMCAHHBIE BO BCEX CTPOKax
3aJaHUNA 1 TaOJIUI]
Bepnble 0TBETHI, HO UMEIOTCS HEOOJBIINE HETOYHOCTH, B IIEJIOM
HE BJIMAIOLIME HAa IIOCJIEOBAaTEIbHOCTh COOBITUH, Takue Kak
Xoporio HEeOOJIbIIHE MTPOMYCKHU, HE CBSI3aHHBIE C OCHOBHBIM COJIEPYKAaHUEM
U3J0XKeHus. 3aaanue oOpMIIEHO HE BIOJHE aKKypaTHO, HO 3TO
HE MEMIAET MOHMMAaHHUIO BOIIPOCca
OtBerbl B 1enoM BepHble. B paboTe npuCYTCTBYIOT
HECYIIIECTBECHHAs XPOHOJIOTUYECKAsl MIIM UCTOPUIECKasi OLIHOKH,
MeXaHU4ecKass OLIMOKAa WM OINHKCKA, HECKOJIBKO HCKa3UBIIME
JIOTHYECKYIO MOCJIEIOBATEIbHOCTh OTBETA
Jonymensl 6osnee Tpex OMMOOK B JIOTMUECKOM PAaCCYXJIEHUH,
MOCJIEZI0BATEbHOCTH COOBITUH M ycTaHOBIeHUH nfaT. [lpu
0O0BSICHEHUN UCTOPUYECKUX COOBITUI U SIBJICHUN yKa3aHbl HE BCE
CYILIIECTBEHHbIE (DAaKThI
HeynoBaerBoputenbHo | OTBEThl HEBEpHBIE HJIM OTCYTCTBYIOT

* Ilpencrasneno B Tabnuue 2.1.

OT1ianyao

Y 10BIETBOPUTEIBLHO

THUITIOBBIE CUTYAIIMOHHBIE 3ATAHUSA
JJIAA TPOBEPKH YPOBHA COOPMUPOBAHHOCTHU KOMIIETEHIIUN

PA3JAEJI 1. OPTAHU3AIIMOHHOE INOBEJIEHHUE B CUCTEME
COIIMAJIBHO-YTIPABJIEHYECKUX OTHOIIEHUM

Cumyauyua 1 k meme 1.1. Qdowenayunvie 0CHO8bl OP2AHU3AUUOHHOZ0
noeeoeHus.

[TogymaiiTe, B 4YeM 3aKIIOYAECTCS B3aUMOCBA3b OPraHU3ALMOHHOTO
MOBEICHUS PabOTHUKA C pe3yJIbTaTaMU JIEATCIbHOCTH YUPESKIACHHS, TIPEITPUATHS,
bupmbi?

Cumyauyua 2 k meme 1.1. Qdowenayunvie 0CHO8bl OP2AHU3AUUOHHOZ0
noeeoenus.

JlaTh cpaBHEHHE MOJIeTIeH OPTaHU3AIMOHHOTO TTOBEACHUS. B uem ux oTiamdaus
U npeumyiiecTna’?
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Cumyayua 3 k meme 1.1. Obwenayunvie 0CHOBbl OP2AHU3AUUOHHOZ0
noeeoenus.

[TpuBectu mpumeps! HOPMYTUPOBOK MUCCHH.

Cumyauyua 4 k meme 1.1. Odwenayunvie 0CHOBbL OPZAHUZAUUOHHOZ0
noegeoeHus.

BoiOparh  kakoil-nubO  BUA ~ JACATEIBHOCTH, 3aT€M  OpraHu3alluio,
chOpMyIUPOBATH JIJIsl HEE MUCCHUIO B TPEX BapUAHTAX:

1) B TepMUHAX IPOU3BOJICTBA (OKa3aHUS YCIIYT, BBIMOJHEHUS padoT);

2) B TepMUHAX NOTPEOHOCTEN;

3) B TepMHHAaX MPOMU3BOACTBA, U B TEPMHUHAX NOTPEOHOCTEW, 100aBUB
OMKUCAHUE MOJOXKUTEIBHBIX XapaKTePUCTHUK MPOAYKTa (YCIyT, padoT).

CpaBHUTH HX U CcJeJlaTh BBIBOJA, Kakas (QopMylIHpoBKa Haubosee
MpUBJIEKATEIbHA.

Cumyayua 5 k meme 1.1. Obwenayunvie 0CHOBbl OPZAHU3AUUOHHOZO
noeeoenus.

Onpenenure OCHOBHbIE KpUTEPUU 3PHEKTUBHOCTH OPTaHU3ALUH.

BreimenuTs KpaTKOCPOYHBIC, CPEIHECPOUYHBIE M JOJITOCPOYHBIC KPUTEPHH
3 PEKTUBHOCTH OpTraHU3AIINH.

OTBeTuTh HA BONPOC, MOXKET JHM OpraHu3anus ObIThb A((OEKTUBHON B
KPaTKOCPOUYHOM Tepuojie U HeIPPEKTUBHOU B CPETHECPOUYHOM U JOITOCPOUYHOM
nepuojax?

Cumyayua 1 k meme 1.2. Opcanuzayuonnoe noeeoenue Ha
UHOUBUOYATbHOM YPOBHE.

Onucanue cuTyanum.

N3ydeHue mnpoBajsoB Manoro Ou3HEca IMOKa3zano, YTO BIAJEINbLbl OOBIYHO
BUJICIM TIPUYMHBI B DKOHOMHUYECKOM CIaJ€ U KECTKOW KOHKYPEHIIMH, TOTJa Kak
KpEIUTOphl 00Jiee CKJIOHHBI BHJIETh MPUUMHY TPOBAIOB B HEIPPEKTUBHOM
MEHEIKMEHTE.

KoHnTposbHbIE BONPOCHI.

Kakue, B TaHHOM cityuyae, IpOsIBISIFOTCS aTpUOYLIMOHHBIE CKIIOHHOCTH?

[Touemy, pu 3TOM, CYIIECTBYET pa3HUIIA B aTpUOyIu?

Cumyauyua 2 k meme 1.2. Opeanuszayuonnoe noeeodenue Ha
UHOUBUOYATbHOM YPOGHE.

Onucanue cutyauuu.

Ilenrr — MTPOAEMOHCTPUPOBATH, KAK PA3HOE BOCIPHUATHE MPOOIEMBI
MpeoNpeaesieT NONbITKU €€ pa3pelInTh.

[IpounTaiiTe NCTOPUIO U OTBETHTE HA MTOCTABICHHBIE BOIIPOCHI.
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Cobaka I"appu

Y Tappu Opa mymmcras cobauka, KOTOPYIO OH oueHb JoOui. Ero
noJipyxka Toxxe ee mobmia. Korna ona npenioxuna 3a vee I'appu 10 ¢pynTOB -
BCE€, UTO y HEe ObLIO, — OH MTOYYBCTBOBAJI, UTO JIOJDKEH OTAATh coOauky. OaHaKo,
OH TaK TOCKOBAJ IO KMBOTHOMY, YTO Ha JIPYroM AE€Hb Al CBOeW moapyx ke 20
dbyHTOB 1 3a0pan cobauky qomoii. Ho moapyxka, koTopyto 3Basin Mapu, Bce paBHO
X0TeJa UMETh 3Ty cobauky, a nmoromy ckomuia emie 10 gyHTOB W mpensoxuia
["appu 30. beausbrit 'appu He 100U OTKA3bIBATh, IOATOMY OH OCTaBHII €M COOauKy
u B3 30 ¢yHToB. Ho kK 3TOMY BpeMeHH eMy HaJloella BCs 3Ta UCTOpHs, U uepe3
napy JHed oH oTnpaBwics K Mbapu, Bpyuns eid 40 ¢yHTOB U mOnpocui coOauky
Ha3a]l; Ha ’TOM HCTOPHS 3aKaHYMBAETCSI.

KonTposbHbIE BONPOCHI.

1. Oka3anca 1M KTO-HUOYIb B BBIUTPHINIE TMOCIE BCEX ATHX
MaHuNyJsAnuii? Ecim 1a, To KTO IMEHHO M HACKOJIBKO?

2. Kak ObI BBI TOCTYNUIIM B TOAO0HOM cuTyaruu?

3. 3anumunTe CBOM OTBETHI M HE MOKA3BIBANTE UX IPYT IPYTY.

Cumyayua 3 k meme 1.2. Opeanuzauuonnoe noseeoeHue Ha
UHOUBUOYATbHOM YPOGHE.

Onucanue cuTyanuu.

Llens 3amaHus — OmMpenenuTh aTPUOYIUIO MPUMEHUTEIHHO K IOBEIICHUIO
paboTHUKOB, wucnonb3ys Tpu kputepus [. Kemm ana oOo3HaueHUS
JTUCTIO3UIIMOHHON WJIM CHUTYAllMOHHOW aTpUOYIIMU: COTJIACOBAHHOCTH (HU3Kasil,
BBICOKAs); HEOOBIYHOCTh (HU3Kas, BBICOKAs); IIOCJIENOBATEILHOCTh (HU3KAas,
BBICOKAs) IIOBEJICHMS.

KounTpoJsbHbIe BONIPOCHI.

3anoaHUTh TadIUIy 2.

[Ipeanonoxum, y MeHeKepa Tpu padotHuka: ['puH, bpayn u bk,

Wx moBeneHne BKpaTIe XapaKTepU3yeTCs CIeAyomuM oopa3om (Tadsm. 1).

Ta6nuna 1 — [ToBeneHne pabOTHUKOB

PabotHHK XapaKkTepucTUKa

I'pun IToka3pIBaeT xopomme pe3ynapTaThl. Y KOJIIET pe3ysbTaThl cpeaHue. Ero mocmyxHOH
CIIMCOK YKa3bIBA€T HA BBICOKUE PE3YIbTATHI

bpayn TIoka3piBaeT XOpoIIKE Pe3yabTaThl. Y KOJUIET TaKKE BBICOKHE ITOKaszareau. B mpomutom
€ro Pe3yIbTaThl ObUIN CPEIHUMH M HEBBICOKUMHU

bk ITokasbIBaeT xopomme pe3ynbTaTel. Y KOJJIET TakKe BBICOKHE MOKazaTend. B mpomioM
ee pernyTanus 0e3ynpeyHa, a NoKa3aTesu OblIM CaMBIMH JIYYLINMHU

Tabmuna 2 — Kpurepuu atpulyimm
PabotHuK CornacoBaHHOCTh HeoObuHOCTB [TocnenoBateabHOCTD ATpubynus
['pun
bpayn
bk
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Cumyauua 4 k meme 1.2. Opeanuzayuonnoe noeedenHue Ha
UHOUGUOYATbHOM YPOGHE.

Onucanune cUTyauunu.

Lenp 3a7aHusl — NPOWUIIOCTPUPOBATH PA3HOE BOCHPUATHE U MHOTO0Opasue
CTWJIEM B pelmeHuu npodsieM; CKIOHHOCTb JIIOJed peliarh MpoodJieMbl B
COOTBETCTBUM C JIMYHOCTHBIMH OCOOEHHOCTSIMU; OTCYTCTBUE €IUHCTBEHHOTO
MPaBUIILHOTO CIOCO0a petieHus: IpoOIeMBbl.

[Iponasmuiia 00yBu

[Tokymnarenpb HIET B Mara3uH U MOKYMaeT napy OOTHHOK, KOTOPbIE MOIBEPIIIUCH
yieHke 10 12 ¢ynroB. OH pacrutaunBaercst 3a 6otuHku 20-(hyHTOBOM OaHkHOTOMN. B
CTOJIb PaHHHMI YTPEHHMI Yac y MPOJABIIMIIBI HET CIauM; IMO3TOMY OHa MPOCUT €ro
MOJI0K/IaTh, U CHEIINT B CIEAYIONIYIO IBEPb, K 3€JCHIIUKY, KOTOPBIM pa3MEHUBACT
6ankHOTY. [locie sToro mpoaaBIMIla BO3BPALIACTCS M OTJACT MOKyNaTesto 8 (yHTOB
clayu; TOT yXoauT ¢ OotuHkamu. [lo3Hee kK Hell 3aXOMUT BKOHEI[ pacCTPOSHHBIN
3eneHumK. OH o6Hapyxwui, uto 20-pyHTOBass GaHKHOTA — (DasIbIIKBasi, U ITO3BOHUII B
MOJIUIINIO, KOTOpasi CKOpO mpueneT. beaHas >KeHIIMHA CHJIBHO IEPEKMBAET W3-32
CIIyYMBUIETOCS, W3BUHAETCS TMI€pell 3€JCHIIMKOM 3a HEBOJIBHO IPUYUHEHHOE
0eCIOKOWCTBO, BIHUMAET U3 Kacchl 20 (yHTOB, 4UTOOBI BO3MECTUTH €My YyILEpO, U
TOTOBUTCS K MPUE3/TY MOJIUIINH.

KonTpoJbHbIi Bompoc.

[IpouunTaiiTe HCTOPHIO, OOCYIUTE €€ B MAJIBIX TPYIIIaX U OTBETHTE HA BOIIPOC:
«Kakoi cyMMbI, B KOHEYHOM CUETE, JIMIIIUIICS Mara3uH oOyBu?

Cumyayusa 5 k meme OpzanuzayuonHoe nogedeHue Ha UHOUBUOYATbHOM
yposHe.

3anucarh CUTyallUM OTHONIIEHUW MEXIYy JIIOJAbMHU, B BHUJIE MHUChMa CaMOMY
(oii) cebe, B KOTOPBIX MPHUCYTCTBYIOT CUTHAJIbI BHYTPEHHETO cBeTo(dopa (KpacHBbIi
— npenynpexacHue «MHE He O4YeHb HPaBUTCS TO, YTO Thl JE€Jacllb ceidacy
(B3MJIS1,710M, JKECTOM U T.J.), )KEATHIM — 3aMeUaHue, TO €CTh MOJTyYeHUe mMTpagHOro
OuKa: TMpernojaBaTeNib-IBONKa, POIUTEIb-HAKA3aHUE, CcTporas Oecena, Ipy3bs-
ccopa), 3eJICHBIN.

Cumyayua 6 «k meme 1.2. Opzanuszauyuonnoe  noeeoenue
HA UHOUBUOYATIbHOM YPOGHE.

Onucanue cuTyanmu.

[IpeacraBeTe cuTyaluo, 94To Bbl cuaute B Kade B kommnanuu apysei. Kade
MEPEINOITHEHO, UTPAET MY3bIKa, TAHIIYIOT IOCETUTEIH.

KonTpoabHbIil Bonpoc

Urto st Bac B JaHHOM ciiydae OyjaeT ¢poHOM, a uTo Urypoi?
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Cumyayua 1 k meme 1.3. Opzanuzayuonnoe noeeoenue Ha 2Pynnoeom
yposHe.

Onucanue cumyayuu.

Kabuner menemxkepa. Pabora MeHemkepa paccuMTaHa Ha HCIOJIb30BaHUE
HeBepOaNIbHOIO si3bIka. B kaOuHeTe MeHemKepa JOMKHBI ObITh TPU 30HBI OOIICHUS

(puc. 1).

Puc. 1. Kabunet menemxepa

1. Pabouwuii cTon MeHeKepa.

2. Cron coBenIaHuM.

3. MecTto s HepopMaIbHOTO OOIIESHHUS.

KoHTpoJibHBIE BONIPOCHI.

1. PaccraBpTe onTUManbHBIM 00pa3oM MeOesb B KaOMHETE MEHEKepa.

2. I'ne noJKeH CUIeTh pyKOBOJUTEIb BO BPEMSI COBEILIAHMUS ?

Cumyayua 2 k meme 1.3. Opeanuzayuonnoe noeeoenue Ha ZPynnogom
yposHe.

Onucanue cuTyanmu.

O} deKkTUBHOCTh ACSITEIBHOCTA OpTaHU3aIlMU  HANPSMYI0 3aBHCHUT OT
MpaBUJIBLHO BBHIOPAHHOW W  TOCTPOCHHOW  OpPraHU3alMOHHON  CTPYKTYPHI.
Heobxoaumo ompenenuTs YpPOBHU YIpaBiieHUs, (YHKIIMOHAIBHYIO pPa30UBKY,
MpoLEAYpPhl B3aUMOACHUCTBUSL MEXKIY BEpPTUKAIbHBIMU W TOPU30HTAJIbHBIMU
Oysiokamu. XOpOIIO BBICTPOEHHAs] OpPraHU3allMOHHAsI CTPYKTypa TMO3BOJISET
3 PEKTUBHO BBIMOJHATh OW3HEC-TIPOIECCHI, TOCTUTATh TMOCTABJICHHBIX LIEJICH,
MoJIy4aTh NPUOBLTH U Pa3BUBATHCS.

KoHTpoJbHBIE BONIPOCHI.

Hapucyiite cTpykTypHYyIO cXeMmy opraHu3aiuu (1o BeIOOPY) WJIM OJHOTO U3
€€ OT/IeJIOB, UJTM aKaJIeMUYECKYIO TPYIITyY.

A. Otpasute Ha cxeme HeopManbHBIC TPYIIIHI, CYIIECTBYIONNE B paMKax
(bopMalbHOM CTPYKTYPBHI.

b. O6cynute, kakum oOpa3oM HehOpMaJIbHBIE T'PYIIIBI MOTYT BJIUSTH Ha
paboTy opraHu3aiuu/oTAea/akaIeMU4eCKON TPYIIIIHI.

B. OObscHuTe, Kak pPYKOBOJIWUTEIb MOXET HCIOJb30BaTh BIIUSIHUE
He()OPMATBHBIX TPYIIN HA JEATETLHOCTh UX YICHOB.

I'. Kakue u3 3T0oro MOKHO CJI€JaTh BHIBOJIbI?
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Cumyauua 3 k meme 1.3. Opzanuzayuonnoe nogéeoeHue Ha ZPYnRnoBOM
ypoeHne.

Onucanue cuTyanum.

Ponp manbIx rpynm B OpraHu3anvu TPYJIHO IEPEOLEHHUTh. B poccuiickux
y4eOHUKaX COIMOJIOTMM, Majlasg TpyIIa paccMaTpUBAeTCs KaK IMOCTOSHHAs,
CaMOBO300HABIISIIONIASICS CHUCTEMA B3aUMOJCHCTBUNM MEXIy €€ ydacCTHHKaMHU,
yCTOMYMBOE, a HE CllydaliHOe 00beuHeHne Jitojiei. [ 1aBHas yepTa Majioi rpymiisl
— 3TO MOPSIMOE, HEMOCPEACTBEHHOE B3aMMOJICHCTBUE WIEHOB TIpynmbl. Takue
KOHTAKThl BO3MOXHBI B CBSI3 C OTHOCUTEIBHO HEOOJIBILIMM YUCIIOM YYACTHUKOB OT
2 1o 30 genoBexk.

OTAuYuTENbHBIMUA YE€pTaMU BHYTPUTPYMHIIOBOTO B3aUMOJICUCTBUSA B Majoi
TPYIIIE MOKHO Ha3BaTh:

UX TEPCOHUPUIIMPOBAHHBIA  (OTIMYAIOIMIUICS B  3aBUCUMOCTH  OT
VH/IMBHUIYAJIbHBIX OCOOCHHOCTEM JIOIeH, BCTYMAIOUIMX BO B3aUMOJICHCTBUE)
XapaKkTep;

ObIcTpo€ (POPMHUPOBAHUE Yy YYACTHUKOB IpymIiibl «Mbl-co3Hanus». JIro0oii
YYaCTHHK T'PYIIBI JIETKO COOTHOCHT c€0s1 C HEH;

Hanmuue 3()PEKTUBHOTO IPyNIOBOTO KOHTPOJsS (M CAMOKOHTPOJIS), TaK Kak
BCE€ YJICHBI TPYIIIbI HAXOATCS HA BUIY;

WHVMBHUYaJIM3UPOBAHHOCTh, HEMTOBTOPUMOCTDb CTPYKTYPbl KaXKJIOM TPYIIIIHI,
€€ CTaTyCHO-POJIEBBIX CTAHAAPTOB MOBEAECHUS, TPAAULIUNA, TPYIIIIOBBIX HOPM.

Kpome Toro, mampie rpynmbl 00Jamar0T BCEMHU TEMH 4YepTamMH, KOTOpbIE
CBOMCTBEHHBI BCEM COLMAIBHBIM TIpyNNaM: HaJIW4YUE €AUHON OOIIEerpynmnoBOM
LEeIM; TPUHATUE WICHAMH TPYNIbl OCHOBHBIX €€ WEHHOCTE W HOpM;
WHCTUTYaJIN3al1sl TPYIIIOBBIX B3aUMOOTHOIIICHH, IPOSBIIAIOIASICS B yCTOWYUBOMH,
CaMOBO300OHOBIISFOIIEHCS CUCTEME COTMIAPHBIX B3aUMOACHCTBUIA.

KoHTpoJbHBIE BONIPOCHI.

1.Ilpoananu3upyiTe eATeIbHOCTh KaKOW-TMOO0 MajIol TPYIIBI INOO CTa U0
pPa3BUTHUSA TPYIIbI, B COCTaB KOTOPOW Bbl BXOJUTE.

2. Pacckaxure, kak npoTekano ee popMUpOBAHHUE U pa3BUTHE.

3. Urto Ob110 XapakTepHO ISl CTaAUi CTAHOBJICHUSI U HOpMaJTU3aluu?

4. Kakas rpynna (yHKIIMOHHPYET B HACTOSIILIEE BpeMsi?

Cumyauusa 4 k meme 1.3. Opzanuzayuonnoe noeedeHue Ha 2PynNO6OM
yposmue.

Onucanue cutyauuu.

OpraHu3aMOHHOE TIOBEACHHE Ha TPYNIOBOM YPOBHE OMNHUPAETCS Ha
COIIMOJIOTHYECKYIO M COLMAIBHO-TICUXOJIOTMYECKYI0 AUCHUIUIMHY. Ha rpynnoBom
YPOBHE OpraHU3allMOHHOE TMOBEJACHHE BKJIOYAET B CEOS M3Y4YEHHE TPYHIIOBBIX
’KECTOB, BHYTPUTPYIIIIOBBIX U MEKIPYNIOBBIX CIIOPOB U MPUBSI3aHHOCTEM.
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OH panee pacnpocTpaHsieTCss Ha HM3y4EeHHE JIMIEpCTBa, BIIACTH, HOPM,
MEXJTMIHOCTHOTO OOIEeHUS, ceTeid u podei. [Ipumep Takoro ypoBHsS aHanmm3a —
COBET IUPEKTOPOB KOMITAHUH X PEITHII AaTh OOHYC CBOMM PaOOTHHUKAM, IOCKOIBKY
OHM JICUCTBUTEIILHO YCEPIHO padOTaIN Ha/ OMPEACIICHHBIM TIPOSKTOM.

KoHnTpoJbHbIE 3a1aHUSA.

1. TlomoOpaTh HECKOJBKO IIMTAT O BOX/ISAX, BBIJAIOIIMXCS JIKMJEpax u
PYKOBOJMTEIAX U pa3ACIIUTE 3TU IIUTAThl HA HauOoJiee CUMIIATUYHbIE U HAaUMEHEe
CUMIIaTUYHBIC (CTpaHHbBIC) AJI Bac.

2. [ToAroTOBUTHCS K apryMEHTAIlUX CBOETO MHCHUS.

Cumyauua 5 k meme 1.3. Opzanuzayuonnoe noeedenue Ha pynnoeom
yposHe.

Onucanue cuTyamnuu.

OpraHu3aimoHHOE JIMIEPCTBO — 3TO THUII YIIPABICHUYECKOTO B3aUMOICHCTBUS
MEXIYy JuAepoM (PYKOBOJIUTENEM) U TMoOcienoBareiasiMu  (MOAYMHEHHBIMH,
COTPY/JHUKAaMHU), OCYIIECTBIIEMOr0 UM Ha OCHOBE 3((PEKTUBHOTO COUYETAHUS
Pa3IMYHBIX UICTOYHUKOB BJIACTH, U HAMPABJICHHOTO Ha PEIICHUE OPraHUu3aIl[MOHHBIX

3a/1a4 ¥ ONTUMM3ALHI0 BHYTPUTPYIIIIOBOTO B3aUMOAECHCTBHUS.

KoHTpoJbHBIE BONIPOCHI.

1. PaccmoTtpuTe 1BE MpeIIOKEHHBIC MILTIOCTPAIIMN M CKOKUTE, KaKasi U3 HUX,
Ha Balll B3], TOYHEE OTPaKaeT CYIIHOCTb JUAEPCTBA.

2. O0ocHyHTEe CBOE BUJICHUE.

Cumyayua 6 k meme 1.3. Opzanuzayuonnoe noeeoenue Ha ZPynnoeom
YyposHe.

Onucanue cutyaumu.

VYrpaBiieHre oOpraHu3aliel — 3TO HENPEPBIBHBIM MPOLIECC BIUSHUS Ha
MPOU3BOUTEIILHOCT, PAOOTHUKA, TPYMNIBI WM OpPraHU3AMH B IIEJIOM IS
HaWJIYYIINX PE3YJIbTATOB C MO3UIUNA JOCTUKEHHUS MOCTABICHHOMN eI, Y TIPaBiIsTh
— 3HAQYUT, BECTU MPEINPHUATHE K €T0 IeI1, U3BJIEKass MaKCUMaJIbHbIE BO3MOKHOCTH
13 BCEX UMEIOIINXCS B €r0 PaClOPsSKEHUH PECYPCOB.

KoHTpoJibHBbIE BOPOCHI.

1. [Ipoananu3upynTe CMBICIBI PYCCKOTO CJI0BA YIPABIIATS.
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2. Haiinure aHTnosI3bIYHBIE AHAJIOTH ACHCTBUSIM 3aJaBaTh HAIMpaBlICHUE,
YTBEPXKIATh MPABUIIA, pACIIPEACISATh HPaBa, MPaBUTh.

Cumyauua [ k meme 1.3. Opzanuzayuonnoe noeeoeHue Ha 2Pynno6OM
yposHe.

Onucanue cuTyamnuu.

OTHoIlIEHHE K aBTOPUTAPHOMY CTHIIIO U PACCYKICHHS Ha ATy TeMy IITyO0KO
CBsI3aHbl U ¢ (PUIOCOPCKUMU BOMPOCAMU CBOOOJIBI U C LIEHHOCTSMU T'YMaHU3Ma,
KOTOpBIH, B CBOIO OYEpE/b, YACTO BOCIPUHUMAETCS KaK MHCTPYMEHT OOpHOBI 3a
OCBOOOYKICHHE YeJI0OBEUeCTBa OT BceX (DOPM IKCILTyaTallud, JOMUHUPOBAHUS WIIH
II0/IaBJICHMS, @ MHOTJIA Ja)ke U 0ojee TOro, 0OCBOOOXKICHHUS €ro, BOOOIIe, OT KaKUX-
aub0  COLMalbHBIX M  MOpaJbHBIX HOpM. ClieoBaTebHO, MPOTUBHUKHU
BCE/I03BOJICHHOCTH M CTOPOHHHMKHU MOPSAKA, a TAaKXKE TE€, KTO BOJHYETCS H3-3a
BO3MOXXHOW WJIM NPOU3OLICANICH, HAa WX B3IJISAA, MOTEPHU CAMOCTOSITEIbHOCTHU
CTpaHbl, AaBTOMATUYECKH OTPULAIOT M JIEMOKPAaTUYECKHN CTHIIb, HAauyUHAs
BBIHYKJEHHO TMOJJIEPKUBATh ABTOPUTAPHBIX PYKOBOAUTENEH, MOMUYEPKUBA HX
JUYHOCTHYIO CUJTYy M IOCTUTHYTBIE TIOJT UX PYKOBOJCTBOM YCIIEXH.

KonTpoJsbHbIe BOIPOCHI.

1. ITpounTaTh TEKCT.

2. Haiitu mnoarBepkacHus (ONMpPOBEPKECHMS) BBICKA3aHHBIM B HEM
YTBEPKICHUSIM.

3. OTBetuth Ha Borpoc: «OGUCHBIN MUIAHKTOH — MPUYUHA WIH CJEICTBHUE
aBTOPUTAPHOTO CTUJISL YIIPABICHHUS ?»

4. TloaroToBUTE apryMEHTHI B 3aIIUTY CBOCH MO3UIIUH.

5. OOcynuth B ayJuTOPUM OCHOBHBIE TPUHUHUIBI (POpMHUpPOBAHUS
3¢ (HEeKTUBHON KOMaH/Ibl, KOTOPBIM JOJIKEH CJIEIOBATH COBPEMEHHBIN JTUAEP.

Cumyayua 8 k meme 1.3. Opzanuzayuonnoe noeeoenue Ha ZPYynnoeom
yposHe.

Onucanue cuTyanum.

Bel  sgBisieTrech  pyKoBOAMTENEM KPYMHOW  (UPMBI, 3aHUMAIOIICHUCS
MPOU3BOJICTBOM U COBITOM TIPOJOBOJILCTBEHHBIX TOBapoB. Bam mpeacTout:
paccMoOTpeTh M yTBEPAUTH IUIAH PA3BUTHS MPOU3BOJCTBEHHBIX MOIIHOCTEH Ha
CJICAYIONINI TOJT; MPOKOHTPOJIMPOBATH PE3YJIbTATHI ICITEILHOCTH TIOAPA3ACICHUMH;
MOATOTOBUTH OTBETHBIE MUChMA B aJipec MPEeANpUATHN-TTAPTHEPOB; U3YUUTh OMBIT
paboThl HarboIee MPOTPECCUBHBIX MPEANPUITHI BaIIeH OTPaCIIH.

KonTpoJbHbIi Bompoc.

1. Kakue #3 mNEpPEYUCIEHHBIX TMOJHOMOYMI BBl MOXETE JAEJIETHpPOBATH
MOJYMHEHHBIM B YCIOBUAX AePUIIMTA BPEMEHU U TTOUEMY?
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Cumyayua 9 k meme 1.3. Opzanuzayuonnoe noeeoenue Ha 2Pynnogom
yposHe.

Onucanune cUTyauunu.

PykoBoncTtBO (GupMbl «310pOBbE» MPHUHSIO PEIIEHHWE O BBIMYCKE HOBBIX
BUJIOB MPOAYKIMU. B CBsi3U ¢ 3TUM MpeaycMaTpuBaeTCs: 3aKylKa HOBBIX BHUIIOB
o0opynoBaHusi; oOydueHHe IMepcoHana paboTe Ha HEM; BPEMEHHOE COKpalleHHE
BBINTYCKa MPOIYKIIMKA M COOTBETCTBEHHOE YMEHBIIIEHUE pa3Mepa 3apab0THOM MI1aThI;
U3MEHEHHUE CTPYKTYphI KaJpoB (IIEPECTAaHOBKA, CO3/IaHHE HOBBIX pPabOUYMUX MECT).
MHuorue u3 pabOTHHKOB KOMIIAHUM HE OJOOPSIOT MJIAHOB PYKOBOJCTBA, TaK Kak
CUMTAIOT, YTO HOBOBBEJICHUS MPUBEAYT K COKPALIEHUIO YUCIEHHOCTH paOOTHHUKOB,
COKpallIEHHUIO 3apa00THOM IUIAaThl, TMOBBIIICHUIO HWHTEHCU(UKAIUU TPYyIa,
HapyUIEHUIO COLMATbHO-TICUXOJOTHYECKOTO KJIMMAaTa U MPUBBIYHBIX COLIMAIBHBIX
CBSI3€H, HEYyBEpEHHOCTH B 3aBTPALIHEM JHE.

KoHTpoJibHBIE BONIPOCHI.

1. B ponu pykoBOAMTENS KaJApOBOM CIy:KObI MPEIIOKUTh CPEACTBA IS
HEWUTpaau3auy NPUIUH CONPOTUBIICHUSI MHHOBAIUSIM.

2. HamucaTh pa3BepHYTYIO XapaKTEpPHCTUKY PYKOBOJAUTENs (peasbHOTO,
BOOOpaXaeMOro WJIH C HUCIIOJIb30BAaHUEM XYJ0>KECTBEHHOrO 00pasa), y4uThIBas
pa3JIMYHbIE KPUTEPUH.

PA3JIEJI 2. MEXAHU3MBI YIIPABJIEHUSA ITIOBEAEHUEM
B OPTAHM3AIIUN

Cumyauusa 1 k meme 2.1. Ynpaenenue opzanuzauuonnoit Kyasmypoil.

Onucanue cUTyanmu.

VYrpaBiaeHue OpraHu3alMOHHOW KyJIbTYpOMl — 3TO IEJIE€HANpPaBIEHHOE
BO3JICCTBHE JIMAEPOB OpraHM3allii, HANPAaBICHHOE HAa HW3MEHEHHE CHCTEMBbI
OpPTaHU3alMOHHOMN KYJbTYPHI C EJIbI0 BBHKMBAHKS OPTaHU3alMK BO BHELITHEN Cpelie
¥ TIOBBINIEHUS d()PEKTUBHOCTH (HYYHKIIMOHUPOBAHUS KOMITAaHUU.

CyObekTaMy  yOpaBJICHUS  OPraHU3AIMOHHON  KYJBTYPOW  SIBJISIOTCS
PYKOBOJMTENM KOMIIAHWM, CIIECHMAIIMCTHI CIIYKObl yMNpaBJIEHUsS] MEPCOHAIOM U
He(dopMalbHbIE JUAEPhI, HAaU0O0JIee YBAXKaeMbIE UJICHbI OPraHU3aIUH.

KonTposabHbIe BONPOCHI.

1. BO3MOXHO JIi yIIpaBJIATh OPraHU3allMOHHON KyJIbTypOui?

2. TlpoBecTH JMArHOCTHKY OPTraHM3AIIMOHHOM KYyJIbTYpbl KOHKPETHOM
OpraHu3alyy C UCIIOJIb30BAHUEM OJTHOM U3 U3YYEHHBIX THUIIOJIOTHH.

3. [IpuBecTu mpuMepsl MUCCHIA U JIEBU30B JIECATH KOMITAHHH.

4. Yto naet xomnaHuu chopMyIMpOBaHHASI MUCCHUS U 1€BU3?
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Cumyayusn 2 k meme 2.1. Ynpaenenue opecanuzayuonnoi Kynomypoii.

Onucanue cutyanuu.

Hwxe npencrasneH quanor pyKOBOJUTENS C IMTOJUYNHEHHBIM.

JleficTByronue Juia: r-H A — HadallbHUK OT/AeNa; r-H B — 3amectutens
HavyaJbHUKA O0TAENA; I-H C — MOJIOOW COTPYIHUK OTAEINA.

I'a A x r-uy C: «I'-H /] roBOpui, 4TO M3-3a KAKOW-TO TIYIOCTH C Ballen
CTOPOHBI HE COCTOSIOCH TOJIMUCAHUE TIOTOBOPA € 3aKa3uukom». (K r-Hy B): «U Bot
B TOM OH BeCb. Huuero cepbe3Horo nopyuuTs Henb3s». (K r-Hy C): «51 B TBOU TOJbI
TaKHle MpoOJIEMbI KaK OPEIIKY IIeJIKa!»

I'u C: «I'-5 A! Ho Benp BEHL...»

I'-u A: «He nepebusaiite mens! I'-u B! Ho Benb OH Heriymelii mapeHsb.
[ToMHuUIIB, KAaK OH IOMOT HaMm Mpu pa3zpadboTke nocieanero npoekra? Jlagno. Jlemno
B MPHUHIMIIE MONpaBUMO. Bo3bMmure Ha cedst BONpPOC C MOATOTOBKOW JIOTOBOpA.
[Topyunn Obl g HcTipaBUTH NoJIOKEeHUE T-HY C, Ja OH elle ApOoB HAJOMAET, KaK U B
3TOT pas3».

I'-u C: «I'-H A! [1o3BoJsibTE MHE...»

I'-u A: «Bce, pa3roBop OKOHUYEH).

KoHTpoJibHBIE BONIPOCHI.

1. Ilpoananu3upoBaTh KOJIEKCHl KOPIIOPATUBHOTO MMOBEICHUS TPEX KOMIAHUN
pPa3HOro THUIA.

2. YCcTaHOBUTD, KaKuE MTpaBuila KPUTHUKU HAPYLIAET PYKOBOIUTENb.

3. ChopmynmpoBaTh OCHOBHBIC TTPABHUIIA KPUTHKH.

4. CoCTaBUTh JIOTUYECKYIO CXEMY MOCIIEI0OBATEIIBHOCTH UX PUMEHEHUS.

5. meet 11 npaBo PyKOBOJUTEIh HA KPUTUKY B JAHHOW CUTYyalUH.

Cumyauyusa 3 k meme 2.1. Ynpaenenue opzanuzauuonnoit Kyasmypoil.

Onucanue cuTyamnuu.

PykoBoautenu B cpennem TpatiaT 20% CBOEro BpeMEHM Ha pa3pelieHue
pa3IMyHOrO poja KOH(PIMKTOB. B ycnoBusxX Kpusuca OpraHU3aluH, Yrpo3bl
OaHKpOTCTBa, KOTJa BO3HMKAeT CHUTyalusi [OBBIIIEHHON KOH(MIMKTHOCTH,
PYKOBOJHUTEISAM TPYJHO HAWTH BEpHOE pelleHHe. Yaile BCero OHW HCIOJb3YIOT
YIPOILIEHHYI0 MOJENb YHpPaBieHUS KOH(MIMKTOM, CYTh KOTOPOM 3aK/II04aeTcsl B
OTCYTCTBUU HAIIPaBJICHHOCTH HAa COTPYJHUYECTBO; MOJUYEPKUBAHUU Pa3TUUMA,
UTHOPUPOBAHUM OOMIMX TOYEK 3pPEHUs; CTaBKE Ha MOpAJIbHBIM pasrpom, WU
YCTpaHEHHE MPOTUBHUKA (BBIUTPHIII-IPOUTPHIII); MOISIPHOCTHA B OLEHKE OAHUX U
Tex ke (akToB. B HEKOTOpPBIX OpraHu3anusx Jgake BBEIEHbI 3alpeTbl Ha
KOH(DJIMKTHBIE CUTyallid, YTO CHEIUaJIbHO OrOBAPUBAETCS B IMPABUIIAX,
pErIaMeHTUPYIOUIUX MOBEJICHUE COTPYAHUKOB OpTraHU3aL|H.

B pe3ynbrare pa3pbiBaloTCsl KOHTAKTbI, CUTYaIUs BBIXOJUT U3-T10]1 KOHTPOJISL.
Bmecte ¢ TeM, MUPOBOI OMBIT CBUAETEIBCTBYET O TOM, UTO UMMEHHO KOH(JIUKTHBIE
CUTYallMM MOTYT SIBJISITBCS TOYKAMHU POCTa M Pa3BUTHs OPraHU3alUU, MOTYT AaTh
CYILIECTBEHHBIN TOYOK /U1t GOPMUPOBAHUS B HEW HOBBIX OTHOIIEHUH. OHaKO, 7S
peann3anuy 3TOW BaXKHOM (YHKIMH KOH(IUKTOB TpeOYIOTCS /1Ba CYIIECTBEHHBIX
YCIOBUS: BO-TIEPBBIX, M3MEHEHHWE OTHOILICHUS PYKOBOAUTENS K KOH(IUKTAM,
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dbopMHpoBaHrE TO3UTUBHOTO OTHOUIEHUS! K HUM U YMEHUS BUACTh B KOH(PIMKTAX
KOHCTPYKTHBHOE HAdajio; BO-BTOPBIX, (DOPMHPOBAHUE y PYKOBOAMTEIS yMEHUS
aHAM3UPOBATh KOH(MDIUKTHBIC CUTYaIUH, YIIPABIIATh HMH, 00OTaIllEeHNE pernepTyapa
TEXHOJIOTHHA pa3perieHus: KOH(IUKTOB.

KondmukTomorus pekoMeHAyeT KOHCTPYKTUBHYIO MOJEIb TOBEICHHUS
PYKOBOJUTEISA, CYyTh KOTOPOM COCTOUT B TOM, YTOOBI MPHUBECTH KOHMIUKTYIONTHE
CTOPOHBI K COBMECTHOMY OOCYKICHHIO TIPOOIeMBbI. PyKOBOAUTEND IPH ATOM:

BBICTYIIA€T B KAYECTBE OPraHU3aTOpa JAUAIIOTA, IEMOHCTPUPYS HE CIab0CTh,
a HearpeCcCMBHOCTb HAMEPEHUH, JKecT JoOpOoil BOJIH;

NpeoCTaBIsieT KOH(MIUKTYIOIMM CTOPOHAM BO3MOXKHOCTH CIOKOMHO
000CHOBaTh CBOM MPETEH3HH, CIIOCOOBI pa3pellieHus MpeaMeTa Cropa 1 KeIaeMoro
KOHEYHOTO pe3yJsIbTaTa;

dbopMmynupyeT npaBa KOH(PIUKTYIOMIUX CTOPOH, OMPENENSET JOMYCTUMbIE
(GbopMbI TOBEACHMUS.

Bompekn TpaauIMOHHOMY MHEHHIO O TIPEIIIOYTHTEILHOCTH JKECTKUX
pPEILICHUN B YIPABICHYECKOW AEATEIBHOCTA COTPYIHUYECTBO JACT IIAHC HAWTH B
X0JIe¢ JTUCKYCCHH, CIOCOOCTBYIOIIHE BBIXOAY W3 Tynuka pemieHus. OCHOBHBIC
MIOJIOKEHUST STUKH YIMPABIICHUS, KYJbTYPhl YIPABICHYECKOTO TPYyJa CBOIATCS K
CJICTYIOIITUM TIOTXO0/IaM:

PYKOBOJIUTEIb MPU3BAH OBITH YIPABIISIONINM, MOJIATAIONIAMCS HE Ha CBOIO
BJIACTh, 4 HA TMOMOIIb, M KOOMEpAIMI0 TOJYMHEHHBIX; OH HE WIIET «KO3Ja
OTITYIIICHUS», a TIOKA3bIBACT, KAaK HAJIO CIIETIaTh;

OT PYKOBOJHTEIS TpeOyeTcs YBEPEHHOCTh B c€0e U CBOeM OM3Hece, KOTopast
JEMOHCTPUPYET €r0 CIIOCOOHOCTH BIAJCTh CUTYAIlUCH B JIFOOBIX YCIOBUSX;

OTPOMHOE 3HAYEHHE HMEET CIOCOOHOCTh IIEHUTh BpEMS MOJIYMHEHHBIX.
HemnpousBoauTenbHbIE 3aTPaThl BPEMEHH KaK CBOETO, TaK M TTOTYMHEHHBIX — CUTHAII
HEYIOBJIETBOPUTEILHOTO CTUIISI PYKOBOJICTBA;

PYKOBOJIHTENbL O0s3aH CBOEBPEMEHHO HMH(POPMHUPOBATH TMOAYMHEHHBIX O
HEJI0CTaTKaX B UX paboTe, OBITh CIIOCOOHBIM BBICITYIIIUBAThH U YAUTHIBATH 3aMECUaAHUS
0 CBOMX HejocTaTkax. Hemb3ss KpUTHKOBATH Paii KPUTHKH;

CTPOTOCTh, TpPeOOBAaTEILHOCTh K TOJYMHCHHBIM BCETJa JOJDKHA OBITh
000CHOBaHA; HETATUBHOHN OIIEHKE IIOJIBEpracTCcs HE JIMYHOCTh, a TOT WJIM WHOM
IIPOMax YeJIOBEKa;

BKHBIE KA4e€CTBA PYKOBOJUTENS — BEXJIMBOCTh, TAKTUYHOCTh. KaxKIblii
YEJIOBEK BCEIr/Ia BHYTPEHHE TMPOTECTYET MPOTHB TPyOOCTH; TPHUKA3bl HYKHO
OT/JaBaTh B BEXKIMBOK (hopMme;

Ba)KHO KaK YMEHHE TOBOPUTH, TAK U YMEHUE CITyIIaTh, U3J1araTb CBOU MBICITH
KpaTKO M YETKO; BAXXHO JIaTh YEJIOBEKY BO3MOXHOCTh BBITOBOPUTHLCS, CHATH
TICUXOJIOTUYECKOE HAIPSIKEHUE;

HEMIPEMEHHOE YCJIOBHE YCIleXa PYKOBOJIUTEIS — 3HATh W H3y4daTh CBOMX
MOAYMHEHHBIX, MPOSBIATH 3a00Ty 00 UX MOTPEOHOCTAX U MpodiieMax.
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Ipumep. Humepewio ¢ cenepanbHbim OUpeKmopom

Bompoc: Kakum o6paszom Bbl HaxomuTe BBIXOA W3 KOH(IMKTOB BHYTPHU
Bameii opranuzanuu?

OtgerT: S HE cobuparoch TPATUTH BpeMsl Ha pellieHrne KOH(PIUKTOB.

Bonpoc: Kak cknagsiBatorcst Baiiu oTHOIIEHUS ¢ MO JYUHEHHBIMU?

OtBer: S MOCTOSHHO UM TOBOPIO, YTO OHM IJIOXWME PAOOTHHUKHU; Yy HAC HET
KaJIpOB; Y MEHsI HET IOMOILIHUKOB; MHE TPUXOAUTCS pabOTaTh CAMOMY 32 Bac.

NHTepBBIO € reHepanbHbIM JUpeKTOpoM Ne 2

Bomnpoc: [Touemy Bbl yBoIMIN CBOETO 3aMECTUTEIIS?

OtBeT: Bbl MOHMMAETE, OH € CAaMOT0 Havyajia MEHS OYEHb pa3apaxan!

Bomnpoc: Yem on Bac pazapaxan?

OtBet: Mens pazapaxano B HeM Bce! Eciu Obl BbI BUIEH, KaK OH IIBET KOe,
KaK pa3BopauuBaeT KOH(ETHI, KaK MypmuT Oymaxkkamu! S ero yBonus, HUUEro He
CKas3as.

Bompoc: Kto B Bameit pupme, kpome Bac, npuaumaet pemieHus?

Otset: Bee pemennst npuauMaro !

BeiBog aBTOpa UWHTEpBBIO. PaOOTHUKH COBPEMEHHBIX OTE€YECTBEHHBIX
OpraHu3alyi He 3alMILEHb] HU B JMYHOCTHOM, HU B 3aKOHOJIAaTEIbHOM I1aHe. OHH
B TIOJHOM BJIACTH TEPBBIX PYKOBOAUTENEH, HE OOYYEHHBIX KyJIbTYpe
YIPABJIEHYECKOTO TPY/Ia.

KoHTpoJbHBIE BONIPOCHI.

1. OnpenenuTs poib pyKOBOIUTENS B CUTyallMM KOH(IUKTA.

2. OOnymarh JBa HMHTEPBBIO C TE€HEPAIbHBIMU JUPEKTOPAMHM KPYITHBIX
OpTraHU3AIUN.

3. MoxxHO 1M clienath Kakue-TO BBIBOJBI OTHOCUTENBHO CTAOMJIBHOCTH U
yCrexa B IeATEeIbHOCTH IaHHBIX OpraHu3anuil?

4. MOXHO JI1 OTHECTH OOOMX IHUPEKTOPOB K pa3psaay 3PQPEeKTHBHBIX U
npoeCCUOHANIBHO TPUTOJHBIX pyKoBoauTene? OOOCHYWTE CBOM BBIBOJBI.
VYkaxxurte pe3epBbl ycIiexa, KOTOPbIE HE UCIOJIb3YIOTCSL HU TEM, HU JIPYTUM.

5. Kak ObITh, €clii ¢ BaMHU PsIJIOM padOTAET YETOBEK, KOTOPBIM HEMPHUITEH BaM
CBOMMH MaHEpamH, BHEIITHUM BUIOM, IPUBbIYKAMU?

6. Kak nomxHbl BecTH ceOsi NMOJYMHEHHBbIE, YTOOBI HE MPOBOLIMPOBATH
KOH(JIMKTBI CO CBOMM NEPBBIM PYKOBOJIUTEIEM?

7. Kakue HaOIr01eHUS ¥ BBIBOBI BBI MOTJIH OBI €111e T00aBUTh K 00CYKICHHUIO
JTAaHHBIX UHTEPBHIO?

Cumyauyusn 4 Kk meme 2.1. Ynpaenenue opcanuzayuonnoii Kynomypoii.

Onucanue cutyauuu.

B nacrosiiee Bpemst oco06oe 3HaueHne NPUOOpETaeT ONPEIENICHNUE MOIXOISILETO
CTWJISL U OTUKHU PYKOBOACTBA. [ IpHHATO cunTaTh, 4TO, MPEXIe BCETO, MEHELKEP 00s13aH
3a1aTh ce0e BOIPOC, YTO UMEHHO OH XOTeN Obl MOPYYUTh CBOMM COTpYIHHUKaM. J[anee
OH JIOJDKEH OIPENEINTh, KAKOB YPOBEHb 3pEIOCTH COTPYAHUKOB B OTHOLICHHUU
BBINIOJIHEHUS  JTaHHOW  3amaun. [Ipemyaraerca dYertblpe BapuaHTa JIEHCTBUMN
PYKOBOJMTENS], NAOILETO MIOPYUYEHUE CBOEMY ceKpeTapro CBETIIaHE.

I. Cernana, s MPOAMKTYIO BaM IMHUCbMO, KOTOPOE CEroJHs HE0OXOAUMO
OTNPaBUTh. «YBaxaeMble rOCIO/Ia, 3andTas... B npopomkenne Haiiel 6ecespl...».



40

3nech NoApoOHO, B IETAJISX Pa3bsCHSIETCS, B YEM 3aKJIIOYAETCs 3a7a4a U Kak
€€ CIeNyeT BBINOIHATE. Kpome Toro, nmepen OTIPaBKOM NMHCbMa OCYLIECTBIIAETCS
KOHTPOJIb, BCE JIU CAENAHO COTJIACHO PACTIOPSKEHMUIO.

II. Csernana, HEOOXOAMMO CETOJHS K€ OTIPABUTh MUCHBMO TAKOMY-TO
MOCTABIINKY C nainpHenmeln wHbopmamueir o... Tel He Moria OBl COCTaBHUTH
KOHCIIEKT MHChMa, YTOOBI B TPU Yaca Mbl CMOIJIM €ro BMecTe nmpocMoTpeTh. [lpu
TaKOW MaHepe PyKOBOJACTBA PA3bIACHAETCS, UTO CIEAYET CAEIAaTh, IPEAOCTABIACTCA
BO3MOXKHOCTh ~ COTPYJHHKaM CcaMUM BbIpaOOTaTh MpEJIOKEHUE U, TMpHU
HE0OXOMMOCTH, BHOCATCS KOPPEKTUBBL. B 3TOM ciydae nepej oTnpaBKoil muchsMa
OCYILECTBIISIETCS KOHTPOJIb.

III. CBetnana, HeOOXOAUMO CETOAHSA KE OTIPABUTH MUCHMO KIIMEHTY, KOTOPOTO

s TIOCETUJI YTPOM, C AajibHeuIIen uadopmarmeii o... Tl He 03a00THIIIECS 00 ITOM?
Ecmm y Te0st ecTh BOIPOCHI, sl TOTOB BBICIYIIATh. B 3TOM cityyae gaeTcs pacopsKeHHe
(uto Tpedyercs), U JHILIL OTOM CIEAYIOT PA3bSCHEHUS, KaK €ro BBIIOJIHUTH, B TOM
cityyae, €ClIii COTPYAHHK caM 00 3TOM HOIPOCHT (BbI CAMU MOAIMUIIIETE TUCHMO WIIU 3TO
crenaro 4?). OCyLEeCTBIATh JTM KOHTPOJIb JI0 OTHPABKM MHCbMA, 3aBUCUT OT TOTO,
HOIPOCUT JIX 00 3TOM COTPYIHHK.

IV. Csernana, HEOOXOIUMO CETOAHS >K€ OTIPAaBUTh IHCbMO TaKOMY-TO
MIOCTABIIIMKY C ANbHENTIIeH nHpopmMaruei o... Tel He mo3adoTurbest 00 3ToM? JlaHHyI0
MaHepy PYKOBOJICTBA HA3BIBAIOT JEJIETUPOBAHUE, TIOCKOJIBKY AETCS PACIIOPSHKEHUE O
TOM, 4TO TPeOYeTCs, a BBIIOJIHEHUE MPEAOCTABIISIETCS] CAaMOMY COTPYAHUKY. KoHTpOb,
KaK IPAaBUJIO, UMEET MECTO YK€ MOCIIE TOT0, KaK IMUCbMO OTIIPABIIEHO.

KonTpoJsbHbIe BONPOCHI.

1. OnpenenuTs CBOIO MO3UILIHMIO 10 PA3IUYHBIM CTHIISIM B PYKOBOJICTBE.

2. Kakoil BapraHT npeAnouTuTeIbHee U ouemMy?

Cumyauyusn 5 Kk meme 2.4. Ynpaenenue opeanu3ayuonnoii Kyibmypoii.

Onucanue cUTyanmu.

Bbl oOcyxnmaere ¢ MIIaJIIMMU PYKOBOJUTEISIMU CBOETO IMOAPA3ACICHHUS
BOIIPOC, MMEKIIMN NPUHUUNUAIBHOE 3HaueHue. TOH pasroBopa MNOCTOSHHO
noBbimaerca. [losiBusiercst pe3kocTh B BhIpakeHMsAX. Ha 3ToM coBemaHuun
HaXOJATCSA U HECKOJIBKO PSAOBBIX COTPYIHUKOB.

KonTpoJbHbIi Bompoc.

1. Yto noiKeH NpeaNpUuHATh B 3TOM CUTYalluU CTapIINi PYKOBOJAUTEND?

Cumyauyus 6 k meme 2.1. Ynpaenenue opcanuzayuonnoii Kynomypoii.

Onucanue cuTyanmu.

Ha ceroansimnee ytpo Bbl 17151 Geceqpl BhI3BalU MOAYUMHEHHOTO, KOTOPBIM
4acTo Ola3ablBaeT Ha paboTy. Bel, Mo cTedyeHHIO OOCTOATENLCTB, 3aJEpPKaJIUCh
7I0OMa, ¥ TIPUIIIK Ha paboTy ¢ ono3nanueM. [loqunnennsiii xaet Bac.

KonTpoabsHbIil Bonpoc.

1. Kak Be1 moBenere cebst B JaHHOU CUTyaIun?
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Cumyauyusa 7 k meme 2.1. Ynpaenenue opzanuzauuonnoit Kyasmypoil.

Onucanue cutyanuu.

Brl npunumaere pabOTHHKOB 1O JHYHOMY Borpocy. K Bam cranm uacro
MPUXOAUTH COTPYAHUK, KOTOPBIN MOAPOOHO M JOJTO M3j1araeT CBO€ HEIOBOIHCTBO
00CJTy’)KMBaHUEM B CTOJIOBOM, MPUEMOM B MEIIYHKTE, oOpaiieHueM BaxTepoB. C
KOKIbIM ero npuxojoM Bbl y0Oexgaerech, 4TO YEJIOBEK MOBTOPSETCS, HE
OecroKosCh O TOM, UTO OTHUMAET y Bac Bpemsi, 3aiepKuBaeT APyrux noceTuTesne.

KoHTpoJbHbIi Bompoc.

Yro O6b1 Bel IpeAnpuHsIIA HA MECTE PYKOBOIUTENS?

Cumyayusn 8 k meme 2.1. Ynpaenenue opzanuzayuonnoii Kyaiomypoi.

Onucanue cutyanuu.

K Bawm npuiien pabouuii ¢ mpocb00it OTIYCTUTH €ro ¢ paboThl Ha JIeHb. Bl
crpamuBaere o 1nend. OKa3plBaeTCs, OH XOUET UCIOJIb30BATh ITOT JIEHb HA ITOMCKHU
apyroro Mecra paboTbl. Ero yxoj JMIIMT Ball ydacTOK OYEHb HYXXHOTO U
KBTM(PUITUPOBAHHOTO CIICIIUAIINCTA.

KounTpoJsbHbIil Bonpoc.

Kaxk 0b1 Bol oTpearupoBanu Ha npock0y padouero?

Cumyayun 9 k meme 2.1. Ynpaenenue opzanuzayuonnoii Kyaiomypoi.

Onucanue cuTyanuu.

Bac HazHauniM HayaIbHUKOM OTCTAIOIIETO y4acTKa. M3y4uB CIOKUBIIYIOCA
00CTaHOBKY, PEIINIU MpoBecTU cobpanue. Hago moAroToBUTHCS K BBICTYIUICHUIO
repel HUM.

Nner cobpanne. CroBa 0JHOTO W3 MOAYMHEHHBIX SBHO MpusATHB Bam. OH
xBaUT Bammm opraHu3atopckue CIOoCOOHOCTH, XBaTKy, YMEHHE BOOJYIICBIISTH
moaen u T.4. [Ipu 3TOM, OH IPUBOJUT KOHKPETHBIEC IPUMEPHI.

Br1 mpoBoMTE TPOM3BOACTBEHHOE COBEIanue. OIMH U3 MPUCYTCTBYIOIIUX,
uwxkeHep IlapamMoOHOB, pe3ko BbICKa3aiIcs NPOTUB Bamrero npeioxeHus,
MOTHUBHUPYS CBOIO TOUKY 3peHus 3a00Toi 00 nHTepecax KosuiekTuBa. B mymie Boi He
yBaXKAeTe ATOTO YEJIOBEKA, CUNTAETE €ro OOBIKHOBEHHBIM KPUTHUKAHOM, IJIOXUM
pPabOTHUKOM.

KonTposabHbIe BONIPOCHI.

1. Kak 661 Bbl moctponii cBoe BBICTYILIEHHE?

Kaxk Br1 6yniere pearupoBaTh Ha 3TO BBICTYIUICHUE B CBOEM 3aKITFOYUTEILHOM
ciose?

Kax Brl Oynere pearupoBaTh Ha BeICTYIUICHHE HHKeHepa [lapamonoBa?
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Cumyauusa 1 k meme 2.2. Ynpaenenue KOMMyHUKAMUBHBIM NOBEOCHUEM
opzanuzayuu

Onucanue curyaumu.

OnurmTe coriaacHo MpeAIoKeHHOM cXxeMe KOHPIMKTHYIO CUTYaIHIO, UMEBIITYIO
MecCTO B Bamen peanbHOM JKHW3HH, ONIMCAHHYIO B JINTEPATYPHOM IPOW3BEICHUH, WIH
SIBJISTFOIITYFOCSI U3BECTHBIM UCTOPUIECKAM (PAaKTOM.

NoNo Kpurepunit KoHkpeTHbIN MpUMEp U3 CUTYalU
1 Y4acTHUKY KOH(IUKTHOTO B3aUMOICHCTBHUS

[TpuurHa KOHBIMKTA

O0bekT KOH(pIUKTA

HamnpaBneHHOCTh KOH(DIUKTA

CreneHb JJINTCIIBHOCTH KOH(bJ'II/IKTa

KynemuHanus KoH(QIUKTa

ConmanbHble MOCHeNCTBUS (Pe3yIbTaTUBHOCTH)

KonTposbHbIe BOIPOCHI.

1. Onucate NpoOJIEMHYIO CUTYALHIO. 3aIIOTHUTH Ta0JI.

2. [IpoBectu ananu3 cutyanuu. OauH naparpad I10HKEH CoaepKaTh TOIbKO
OJIHO YTBEPXIEHHUE U JIOTHYECKHU MOCTPOCHHOE JOKA3aTEIbCTRO.

A. VYka3zaTh, Ha KakoM 3Tarne KOH(JIMKTHAs CHUTyalus €Ille MOrJia ObITh
paspelnieHa MUPHBIM ITyTEM, YTO JJIsi TOTO JOKHBI OBLIU CIENIaTh €€ YYaCTHUKH?

b. Oxapakrepu3oBaTh TaKTHUKy U OIEHUTh 3(P(HEKTUBHOCTH IMOBEICHHUS
CTOPOH B KOH(JIMKTE.

B. [Ipemnoxuts BapuanThl 6osiee 3(hPEKTUBHOTO MOBEECHUS CTOPOH.

3. CporHo3upoBaTh BO3MOXHBIC BapUAHTHl Pa3BUTHs COOBITHI B Clydyae
6osee 3(ppeKTUBHOTO IMOBEACHUS CTOPOH.

4. O000IMHUTh U APTYMEHTUPOBATH BBIBOBI.

Cumyayua 2 k meme 2.2. Ynpasienue KOMMYHUKAMUGHBIM NOGEOCHUEM
op2anuzayuu

Onucanue cUTyanmu.

KoMy 13 MbicuTeNnel NpuHaIIexar cieayoue 1Ba MPOTUBOIOIO0KHBIX O
CMBICITY BBICKA3bIBaHHSI O TIPUPOIE COMMAITLHBIX KOH(IUKTOR?

A. B npupoje yeroBeka Tpu OCHOBHBIC MPUYMHBI BOWHBI: CONEPHUYECTRO,
HEJIOBEpHUE, KaK/1a CIaBbI.

B ecrecTBEHHOM COCTOSIHMM Ka) bl UMEET IIPAaBO Ha BCE.

[Toxa mroam xuBYT Oe3 oOIel BiIACTH, AEpXKAIIeH BCEX MX B CTpaxe, OHH
HAxXOJATCA B TAaKOM COCTOSIHMHM, KOTOpPOE Ha3bIBA€TCSI BOWHOW, W WMEHHO B
COCTOSIHUU BOWHBI BCEX MPOTUB BCEX.

b. Hazanx x npupone! Hazan k nmepBoOsITHON uanuinm!

Jlo Tex mop, moKa JIOJIU JOBOJHCTBOBAJIIMCH CBOMMHU YOOTMMHU XM>KMHAMU,
OTPaHUYMBAIKNCH TEM, UTO IIMJIA ce0€ OJEKIbl U3 3BEPUHBIX IIKYpP C IMOMOIIBIO
JIPEBECHBIX IIIMITOB WJIM PHIOBUX KOCTEH, yKparaau ceOst IephsIMU U PaKOBHHAMM,
pacnuchiBajIl CBOE TEJIO B pa3JIMYHbIE 1[BETA, COBEPIICHCTBOBAIM WUJIU yKpallajlu
CBOM JIYKH U CTPEJIbl, BBIAAIOIMBAIM C MOMOIIBIO OCTPHIX KAMHEH Kakue-HUOYIb
pbI0aYbH JIOAKU WA TPYOble My3bIKAJIbHbIE HHCTPYMEHTBI, CJIOBOM, MIOKA OHU ObLIN
3aHITHl TAKUM TPYJAOM, KOTOPBIM TOJ CHJIY OJHOMY YEJIOBEKY..., OHH >KHIU
CBOOOHBIC, 370POBBIC, MTOOPHIE M CYACTIWBBIC... W MPOAOKAIA B OTHOIICHUSIX

~NoOo bW
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MeXIy cOoOOM HacNaXAaTbCsl BCEMHU PAIOCTIMHU OOIIECHUS, HE HAPYIIABIIMMH HUX
HE3aBUCUMOCTh. 3a YHUUTOKEHUEM PABEHCTBA MOCJIEIOBAIN Y>KACHEHIIINE CMYTHI;
TaK, HECTPABEIJIMBbIC 3aXBaThl 0OTATHIX, pa300u OCTHBIX U pa3Hy3JaHHbIC CTPACTH
T€X U APYrUX, 3ariyllas €eCTECTBEHHYIO COCTPAIATENbHOCTh U €Ile cIadblii Toi0c
CTPaBEIIMBOCTH, CIIEIAIH JIIOJIeH CKYTIBIMHU, Y€CTOMIOOMBBIMY U 37bIMH. Hauanuce
MOCTOSTHHBIE CTOJIKHOBEHUS MPpaBa CUJIBHOTO C MPABOM TOTO, KTO MPHUIIIEII IEPBBIM,
KOTOpPbIE MOTJIM 3aKaHYUMBATBHCS TOJBKO JIMIIb CPAKEHUSIMU W YOUNCTBaMHU.
Haposxnaroiieecs 00IIECTBO MPUIUIO B COCTOSSHUE CaMOM CTpAlllHONW BOWHBI:
YeJIOBEUECKU POJI, MOTrps3MIMM B TMOpPOKAaX M OTYASBIIMUKCA, HE MOT YK€ HHU
BEPHYTHCS Ha3aJ, HU OTKA3aThCs OT 3JI0CYACTHBIX MPUOOPETEHU, UM CICTaHHbBIX:
OH TOJILKO OIO30PHII Ce0sl, yIOTPeOIsAs BO 3710 CIIOCOOHOCTH, JIENAI0IINE EMY YECTh,
U caM IpuBen ce0s Ha Kpail THOeNu.

KoHTpoJbHBIE BONIPOCHI.

1. Kakas u3 1ByX KOHLIENIINI NpeaCcTaBseTcss BaM 0oJiee yOeIUuTeabHOM?

2. OGOCHOBATH OTBET.

Cumyayua 3 k meme 2.2. Ynpasienue KOMMYHUKAMUGHBIM NOGEOCHUEM
op2anuzayuu

Onucanune cUTyaunu.

Kaxxsioe uenoBedeckoe CylecTBO pacnoiaraeT OrpaHuYEHHBIM PENEPTYapoM
ATO-COCTOSIHUM, TOAPA3IEISAIOIINXCS HA TPH THUIIA.

Pooumenvcrkue 320-cocmosinus 3aMMCTBOBAHBl Y POIUTENBCKUX (GUTYD U
BOCIIPOU3BOJST UyBCTBA, YCTAHOBKH, IOBEJICHUE U PEAKIIMH 3TUX JIFOJICH.

B3pocnvie s20-cocmosnusa 3aHUMAIOTCS HE3aBUCUMBIM cOOpoM, 00paboTKOM
uH(OPMAITUU U OLIEHKOUW BEPOSTHOCTEH, UTO SIBJISICTCS OCHOBOM JJIs IEHCTBUS.

llemckue 220-cocmosinus  SIBIAIOTCA CIE€JaMH JI€TCTBA HWHIWMBUAA U
BOCIIPOU3BOJIST €0 MOBEJECHUE U TICUXUYECKOE COCTOSTHUE B KAKOM-TO KOHKPETHBIN
WU TIEPEJIOMHBI MOMEHT €ro pa3BUTHS, HCIOJb3Yys, OJIHAKO, BO3POCIINE
BO3MOKHOCTH, UMEIOLMECS B PACHIOPSKEHUHU B3pOCIIOro uenoBeka. Kakum oOpazom
C TOYKM 3peHUs JaHHOM  KiacCUpUKAUU  OOBICHSIOTCS  HUCTOYHUKHU
po¢eCCUOHATIBHBIX U CEMEUHBIX KOH(PIUKTOB?

KonTpoabHblii Bonpoc.

1. Komy wu3 COBpPEMEHHBIX TICUXOJIOTOB MPUHAMJICKUT CIEIyIoIast
KJ1Iaccu(UKaIys TUTIOB YE€JIOBEUECKON TICUXUKU?

Cumyayusn 4 k meme 2.2. Ynpasenenue KOMMYHUKAMUGHBIM NOBEOCHUEM
op2anuzayuu

Onucanue cutyauuu.

1. PykoBoauTenb mpuHSI HAa pabOTy HEMOJATOTOBIEHHOTO pPAa0OTHHKA, HE
COTJIaCOBaB 3TO C 3aMECTUTEIEM, y KOTOpPOro TOT B NOAYMHEHUHU. Bckope
BBISICHACTCS HECIOCOOHOCTh TPHHATOTO PAa0OTHHWKA BBHIMIOJHATH CBOIO padoTy.
3amMecTuTeNb MPEACTABISAET PYKOBOJIUTENIO JOKIAIHYIO 3alUCKy 00 3TOM.
PykoBoauTenb TyT k€ pBET JaHHYIO 3aIUCKY.

2. Ilpu pacmpeneinieHUd NMPEMUM HAYaJIbHUK HE BBINHUCAN €€ OJHOMY U3
noaunHeHHbIX. OcHOBaHMW g JenpeMupoBaHus He Obuto. Ha  Bompoc
MOJYMHEHHOT'O PYKOBOJIUTEh HE CMOT OOBSICHUTH IPUYUHBI, CKa3aJl TOIBKO: «ITO
g Bac yuy». [lomunHeHHBI 4yBCTBYET ceOsl HECPaBeAJIMBO OOMKEHHBIM.
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3. becenys ¢ nmpeTeHACHTOM Ha BaKaHTHYIO JOJIKHOCTb, PYKOBOJUTENb JA€T
o0eIIanue B JalbHEUIIEM MOBBICUTD €T0 B IOJDKHOCTU. BHOBB MPUHATHIN paOOTHHK
C BOOJIYIIEBIICHUEM MPHUCTYNACT K TPYAOBOM JEATEIBHOCTH, MPOSBISAS BBICOKYIO
paboTOCTIOCOOHOCTh U TOOPOCOBECTHOCTh. PYyKOBOACTBO IMOCTOSTHHO YBEIIMYHUBACT
Harpy3Ky, He MpuOaBsis 3apIiaTy v He MOBBIIIAS B JOKHOCTH. CITyCTS HEKOTOPOe
BpeMsi pPaOOTHMK HA4YMHAET TMPOSBIATH MPU3HAKH HEIOBOJIBCTBA, HAYMHAET
caboTHpOBaTh 3aJaHUs, OMA3/AbIBaTh Ha paboTy. HazpeBaeT KOH(IIUKT.

4. HavanpHMK CcOOOIIAET MOJAYMHEHHOMY, YTO B CIEIYIOUIEM MeECSIe
OTNpaBIsiET €ro Ha Kypchl TOBBIMIEHUS KBanupukanuu. [loguuHeHHBIH
OTKa3bIBAETCSA, CChUIAACHh HA TO, UTO JI0 IEHCUHU €MY OCTaJ0Ch MOJITOpA roja.

5. PaGoTHUK, MOCTUTIIUN MEHCHUOHHOTO BO3pAaCTa, *alTyeTcs HAadalbHUKY,
YTO MacTep BBDKHMBAET €T0 ¢ paboThl. MacTep KISHETCs, YTO HA MaJIeHIIero moBoia
JUIsSL 3TOTO He AaeT. PAOOTHUK e MPOI0IKAET Kajl0BaThCA.

6. HauvanpHuk ydacTka naetr 3agaHue paboueMy. ToT oTka3biBaeTcH,
MOTHBHPYS CBOM OTKa3 TE€M, 4TO 3Ta paboTa TpeOyeT Oosiee BBICOKOTO pa3psija, u,
700aBIIss TIPU ATOM, UTO €My y>Ke TISITh JIET HE MOBBIIIAIOT Pa3psi.

7. Ha coBemanud OAWH W3 TOAYMHEHHBIX, HE BBIAEP)KAB IMOCTOSHHOM
CTPOTOCTH PYKOBOJUTENS, B MOJYILIYTJIMBOM (opme 0o0paTuili Ha 3TO CTPOroe
oOpalieHre BHUMaHue. PyKoBOAUTENIb HE HALIENCS, YTO CKa3aTh, HO MOCIE 3TOrO
Cilyyas CTaJl JeCTBOBAThH ele 00Jiee )KECTKO, 0COOEHHO B OTHOIICHUHU ITyTHUKA.

KonTpoJbHbIi Bompoc.

1. Onpenenuts NpUPOAY KOH(PIIUKTA B TIPEICTABICHHBIX CUTYAIUSIX.

Cumyayun 1 k meme 2.3. Ynpaenenue momusayueii ¢ opzanuzayuu

Onucanue cuTyamnuu.

Ha croiike pabotanu Tpu denoBeka. 3aHUMAIUCh BCE OJHUM U TE€M Ke, HO
KOTJa UX CIIPOCHUJIN, YTO OHM JENAIOT, TO OTBETHI OKA3aJIMCh pa3HbIMUA. OIMH CKa3all:
«Sl xiany kupnuany. pyroit: «5 3apabaTeiBaio ceOe U CBOEH CeMbe Ha KU3HB». A
TPETUN OTBETWIL: «S CTPOO Xpam, KOTOPBIN IPOCTOUT BEKA.

KonTpoabsHblii Bonpoc.

1. Kakas MoTuBamus y JIr0A€i U3 MPUTUH.

Cumyayusn 2 Kk meme 2.3. Ynpaenenue momueayueii 6 op2anuzayuu

Onucanue cuTyanmu.

[To manHBIM wmccnenoBaHusi, mpoBenaeHHOro kommanueil McKinsey, 89%
aAMEpUKAHCKMX  KOMIIAHUM  CUMTaeT JIbIOThl  HEOOXOJUMBIM  CPEICTBOM
NOJIepKaHUSI KOHKYPEHTOCIIOCOOHOCTH, a TakKKe IMPHUBJICUCHUS U COXpPAHEHHS
nepconana.  [lomaBnstomee  GONBIIMHCTBO ~ YYaCTHUKOB  MCCIIEIOBaHUS,
IPOBEJCHHOTO CPeAd PYKOBOJUTENEH U BiaJeibleB OM3HECa, COOOUIMIIO, YTO MX
KOMITaHHSI TpeJyIaraeT NepcoHaly YCIyrd 10 MEIWLIHUHCKOMY CTPaXOBAaHMIO, MPU
5TOM B 68% oOpraHu3anui TakXe MNPEIOCTaBISIIOTCS JbIOTHI, CBSI3aHHBIE C
NEHCUOHHBIM o0OecreyeHneM. boJbIIMHCTBO ONPOLIEHHBIX HA3BAJIH JILIOTHI B UHCIIE
Tpex (aKTOpPOB, OKA3BIBAIOIIMX MAaKCUMAJILHOE BIMSHUE Ha OIO/KET KoMIlaHuu. B
XO/I€ UCCIIe0BAHMSI ObLT BBISIBJIEH Psii OCHOBHBIX MPUYHMH, 10 KOTOPHIM KOMIIAHUH
BBITIJIAYMBAIOT JIbIOTHI.

1. YBennuenue npon3BOAUTEIBHOCTH TPyAa
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2. Cokpailienre HajoroodgaraeMomn 0asbl

3. YkpenieHue KOpIopaTuBHOIO UMUKa KOMITAHUHU

4. BemmonHenue TpedoBaHuil mpodcor30B

5. OTBETCTBEHHOCTbD 3a CITYKAILUX

6. [IpuBnedeHne u yaepxaHue KaJapoB

63% pyKOBOIUTENICH, YbM KOMIIAHUM TPEIOCTABISIOT M METUIIMHCKHE, U
IIEHCUOHHBIE JIbIOThI, CYUTAIOT PACXOAbl Ha IEpBbIE 0OJiee BaKHbIE CTaTbU
Oro/pKeTa KOMIIaHUH.

KoHTpoJbHBIN BOIIPOC.

1. Kakue nenu npeciaeaytoT KOMIIAHUM, TIPEIOCTaBIIssE CBOUM COTPYIHUKAM
JBrOTHI?

Cumyayusn 3 k meme 2.3. Ynpagnenue momueayueii 6 op2anu3ayuu.

Onucanue cuTyamnuu.

B o0030pe, npoBeneHHom Renaissance Worldwide u >xypnamom CFO
Magazine cpeau 200 KpynmHEWMIIMX 3amagHbIX KOMIITAHWH, YJaloCh BBISIBUTH
CIEIYIOIIME HEJOCTATKM TPAAUIMOHHBIX CHUCTEM OLEHKH 3(P(EKTUBHOCTH
JeATEIbHOCTH KOMITAHUI: BUJEHUE U CTPATErusi He 00eCIeYnBalOT PyKOBOJICTBA K
nevicteuto. Menee 40% MeHeIKEpOB cpeHero 3BeHa U 5% COTpPyIHHUKOB Ooliee
HU3KOTO YPOBHS YETKO IMOHMMAIOT BUJICHUE U JIEUCTBYIOT HA OCHOBE CTPATErvu, a
3a/1auu, TOCTUKEHUS U UHUIIMATHUBBI COTPYITHUKOB HE CBSI3aHbI cO cTpaTerueit. Kak
MPaBUJIO, OHM YCTAHABIIMBAIOTCS B COOTBETCTBUU C TOJIOBBIM (DMHAHCOBBIM TUTAHOM.
Tonbko 50% Beicinx pykoBoautenei, 20% MeHemxkepoB cpennero ypoBHs u 10%
COTPYIHHMKOB HHU3IIETO YPOBHS OCYLIECTBJISIOT CBOM JACHCTBUS M HCIOJIB3YIOT
CUCTEMBI IMOOIIPEHHUS, OPUCHTUPOBAHHBIC HA UCTIOTHEHUE CTPATETHH.

KonTposibHbIE BOIIPOCHL.

1. TlonymaTh, KakuM 00pa3oM cleayeT U3MEHUTh CUCTEMY CTUMYJIMPOBAHUS
COTPYIHHUKOB TPEANpPUATUSA, YTOOBI OHA OblJa OPUEHTHUPOBAHA HA PEATU3ALHUIO
CTpaTeTUH NMPEATIPUATHS?

2. Kakuwe mnokazareiaud NOPEeMHUPOBAHUS M JIPYTU€ CTUMYJbl JOJIKHBI
MPUCYTCTBOBaTh B  TakOW MporpaMme CTUMYJIMPOBAHUS  COTPYIHHUKOB
TOCTUHUYHOTO TPEIITPUATHS?

3. Ha3Bath 1o nsath Hanbosee BaKHBIX, 10 BalllEMy MHEHUIO, MOTHUBOB JJIs
CJIEIYIOUTIUX JIULL

1. Bac nuuno Ha pabote (B yueOHOI ayuTOpUn).

2. KBanudunupoBanHOTO paboyero.

3. Cy»ailero B KOHTOPE.

4. TIpodeccuonana.

5. HexkBanuduimpoBaHHOro paboyero

6. Kakue rpynibl paOOTHHKOB CYIIECTBYIOT B 3aBUCUMOCTH OT MOTHBAIIUU U
CIIOCOOHOCTEM?

7. Kak onpenensitorcs: CTeneHr JMYHOCTHOTO BO3JICHCTBUS PYKOBOIUTENS?
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Cumyayusn 4 Kk meme 2.3. Ynpaenenue momueayueii 6 opzanuzayuu

Onucanne cUTyauunu.

AHalIM3 CUTyallud MPOBEAUTE MO MPEHJIOKEHHOM CXEME MOTHBAIMOHHOIO
npolecca.

Cxema MomueayuoHHo20 npoyecca

1. Ananus cutyanuu:

— MECTO CJIOKUBIIIEHCS cUTyaluu (opraHu3anus, pabodyee MecTo);

— YYaCTHUKH CUTyalluu (B3aUMOCBSI3U, KaHIUJATypPbl, MOTUBALINH).

2. Onpenenenuie mpooOIEMBbI:

— (opMyIHpOBKa POOIEMBI;

— MPUYUHBI U MOTHUBBI.

3. IlocTaHOBKA 11€JI€H MOTHBAIHH.

4. IlnaHupoBaHUE MOTUBAIMU paOOTHUKA/PAOOTHUKOB:

— BBISIBJIEHUE MOTPEOHOCTEN PAaOOTHUKOB;

— OIpEeAeNICHUE nepapXuu NOTPeOHOCTEM;

— aHaJIU3 U3MEHEHUS MOTPEOHOCTEH;

— MOTPEOHOCTU — CTUMYIJIBI;

— cTpaTerus, cnocod MOTHBAIIUH.

5. OcCy1iecTBI€HNE MOTUBALIUU:

— CO3/IaHUE YCJIOBUM, OTBEUAIOIIUX MOTPEOHOCTSIM;

— olecrnieyeHne BO3HATPAKICHUS 32 PE3YIIbTAThI;

— CO3[IJaHHE€ YBEPEHHOCTH B BO3MOKHOCTH JIOCTUKEHHUS 1IEJIH;

— CO3JIaHH€ BIEYATJICHUS] OT [IEHHOCTH BO3HATPAXKICHUSI.

6. YnpaBiieHuE MOTUBALINEN:

— KOHTPOJIb 32 X0JIOM MOTHUBAIIMOHHOTO MPOIIECCA;

— CpaBHEHHE MOJYUYEHHBIX C TPEOYEMbIMU Pe3yJIbTaTaMH;

— KOPPEKTUPOBKA CTUMYJIOB.

Cumyayuu

1. [lenHoro crienMaIuCcTa MO CETEBOMY aIMUHUCTPUPOBAHUIO IEPEMaHUBACT
KOHKYPEHT.

2. OpraHuzanys HaxXOJUTCS Ha HadalbHOW cTaauu (popMHUpOBaHUS
KOJUUIEKTHUBA. JItoau ¢ O0IBIIUM TPYOM MPUTHUPAIOTCS IpYyT K Apyry. [Ipoucxoaut
MHOT'O Pa3HOTJIACUM.

3. U3 ouca nupexropa mpouCXoauT yreuka nHPopMaIuu KOHKYPEHTY.

4. B agpec pyKOBOACTBa OpraHU3aIlMU MOCTOSIHHO MOCTYIAaI0T aHOHUMKH Ha
rJIaBHOTO OyXranrepa.

5. Ombrtaeiid (10 metr craka pabOTHI) CHEIUANKCT CTAl XYK€ BBIMOIHAITH
3a/1aHUS.

KoHTpoJibHBIE BONIPOCHI.

1. ITpoaHanu3upoBaTh CUTYAILINH, CIOKUBIIHECS HA PUPME.

2. OO6ocHOBaTh MPUYUHBI W HMCTOYHUKH HX BO3HUKHOBEHHUS (SIBHbIE H
HESIBHBIEC).

3. Ilpennoxuth cnocoObl MOTHUBALIMM COTPYIHHUKOB C LIENBIO YCTpaHEHUs
KOH(DJIMKTHON CUTYyaIlMM C MAaKCUMAJIbHOM MOJIB30M 11l PUPMBI.
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PA3JIEJI 3. OPTAHU3AIIMOHHOE ITOBEJAEHUE B CUCTEME
MEXKIAYHAPOAHOI'O BU3HECA

Cumyayusn 1 k meme 3.1. Ilonamue, cywsnocms u ponv HAUUOHATLHOU
Kybmypol.

Onucanune cUTyauunu.

HanuoHnanbsHast KyJlbTypa — 3TO COBOKYIHOCTh CHMBOJIOB, BEPOBAHMIA
yOeXJIeHUI I1IEHHOCTEW, HOpM OOpa3lioB MOBEACHMS, KOTOpPHIE XapaKTEepU3YIOT
JYXOBHYIO JKM3Hb YEJIOBEYECKOro coo0llecTBa B TOM WM HMHOW CTpaHe,
rocygapctee. B rocymapcrtBe ONHOPOJAHOM B JIMHIBHUCTHYECKOM M 3THUYECKOM
OTHOIIEHUU MOKET OBITh OJIHA HAIIMOHAJIbHAS KYJIbTYpa.

KoHTpoJibHBIE BONIPOCHI.

1. Ilpumenuts Mmogenu Kitykona-Crpoardeka, u Xodcrenaa Kk opraHu3aium, ¢
KOTOpPOM BBl 3HAKOMBI.

2. OneHuTh (Ka4eCTBEHHO) 3HAYEHUST OCHOBHBIX MapaMEeTPOB ATHUX MOJEIEH
JUJIS1 KOJUIEKTUBOB ATUX MPEINPUSTHIA.

3. BoiOpate u3 dYeTblpex MojeJedl OpraHu3alMOHHOW  KYJIbTYpPHI
Tpomnenaapca Haunbojee aJeKBaTHYIO BblOpaHHOM opranu3anuu. OOOCHOBATH
BBIOOD.

4. OnucaTh OCHOBHBIE KOHIICNIMU U YPOBHU KyJIbTypbl. KakoBbl Tpu
TEHJICHIIUM COBPEMEHHOW KynbTypojorun? OnucaTh THUIOJIOTHIO KYJIBTYpPbI IO
[aviny.

5. UTo Takoe cTepeoTUIibl, aBTOCTEPEOTHUIIbI, reTepocTepeotunbl? [IpuBectu
MIPUMEPHI.

6. Uro Takoe kopmopaTuBHas u mnpodeccuoHanbHas Kynbrypa? [IpuBectu
MIPUMEPHI.

/. Yto Takoe «KyJabTypHbIM mOK»? Onucate noaxoasl ['epra Xodcerena k
HAallMOHAJIBHOU KYJIBTYpE.

8. KakoBwI KyIbTypHBIC TIEPEMEHHBIC U X BAPUAIIUHU B PA3HBIX KYJIbTYpax 10
JIxiiny u Jlucredano?

9. Onucats noaxoa Kiykona-Ctpoabdeka Kk XapakTepUCTUKE HAIMOHATBHOU
KYJBTYPBI.

10. Onucarp noaxon XammjaeH-TepHepa-TpomiieHaapca K HallMOHAIBHOMN
KYJIBTYpE.

11. Onucarts yeTsipe TUIa KoprnopaTuBHOU KyabTyphl o @. Tpomnenaapcy.

Cumyayusa 1 k meme 3.2. Mooenu mexcKy1bmypHuIX paziuduil.

Onucanue cutyanmu.

N3BecTHbIN HCCIIEI0BATEIIb pyCCKOM KYJIBTYpBI aKaJeMUK
J.C. JIuxaueB nosiarai, 4To Poccus IeKUT HA NMEPEKPECTKE KYJIbTYp, BKIOYAET B
CBOM COCTaB KyJbTYphl JECSITKa IPYrMX HApOJOB M W3JlaBHA ObLla CBsI3aHA C
COCeHUMU KynbTypamu — CkaHIMHABUH, BU3aHTHH, FOKHBIX U 3alIaJHbIX CJIaBsH,
I'epmanuu, Utanuu, HapoaoB Bocroka u KaBkaza. 3ta 0COOEHHOCTh POCCHUICKOM
KYJbTYpbl MPENOCTABISIET BO3MOXHOCTh JOCTATOYHO JIETKO HAXOAUThH IYTH IS
OOLIEHUS C PEJICTABUTEIISIMUA PA3JIMYHBIX CTPAH U HALIMOHATBHOCTEH.
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KoHTpoJbHbIi Bompoc.

1. [IpuBecT mpuUMeEpHI, YTO MOXKHO HAWUTH OOIIETO Y POCCUIMCKON KYIbTYPHI
C XapaKTEPUCTUKAMHU BOCTOYHOU M 3alaHOMN KYJIBTYP.

Cumyayus 2 k meme 3.2. Mooenu mexcKy1bmypHuIX paziuduil.

Onucanne cUTyannu.

Kaxoil KynpType Mpucyllla CBOS CHCTEMa MCIOJIb30BAaHUS BPEMEHHU, UYTO
YPE3BBIUAMHO BAXKHO JIJI1 TEOPUU MEKKYJIBTYPHONH KOMMYHUKAIIMH.

JIJisi MOHUMaHUsL CBOETo coOeceAHMKa TpeOyeTcsl 3HaTh, KaK MOHUMAETCS
BpEMsI B €r0 KYJIbTYpE.

B 3aBucumocTu ot croco0a UCHOJIb30BaHUSI BpeMeHU . X0l pa3feliser
KyJbTYpbI HA JIBa BUJA: MOHOXPOHHBIE U MOJIUXPOHHBIE

MoOHOXpOMHas KyJIbTypa — 3TO KEJaHUE CAETIaTh TOJIBKO OJIHY BEIb 3a OJJUH
pa3. LleHuTtbes onpeneneHHblil MOPSA0K U CMBICH, YTOOBI ObUIO TTOJIXO0IAIIee BpeMs
Y MECTO JIJIsl Bcero 3Toro. He neHsTcs nepephIBbI.

[lonuxpomHass KyJnbTypa — 3TO >KEJIaHWE CJeNaTb HECKOJBKO BeEIIeH
OJTHOBPEMEHHO.

busznecMmeH B cBOEH IEATENBHOCTH:

1) uweHuT TE JENOBBIE BCTPEYH, HA KOTOPHIX OJHOBPEMEHHO
pPacCMaTpUBAIOTCS HECKOJIBKO BOIIPOCOB;

2) CUMTAET, 4TO 3arIsAbIBaTh B Oyyllee MPOTUBOPEUUT €T0 PEIUTHO3HBIM
yOCKICHUSIM;

3) oTpUIIaTETbHO OTHOCUTCS K U3MEHEHUSIM B IMOBECTKE JIHS 3aceaHul;

4) yBepeH, YTO BBHIMIOJIHEHUE 3a/layu SIBJISETCS OoJjiee BaXKHBIM, YEM
OTHOILICHHUS C JIFOJbMHU, KOTOPBIE OKa3bIBAIOT EMY COACHCTBHUE;

5) cTpeMHTCs 3aKOHYUTH TOPYICHHOE JIEJI0 K YCTAaHOBJICHHOMY CPOKY;

6) moJiaraeT, 4To OIMO3/JaHNe — 3TO MPOSBIICHUE TPYOOCTU U HEYBAKECHUS;

7) oTnaet npeAanouTeHue padbore ¢ THOKUMHU BPEMEHHBIMHU PaMKaAMH.

KonTpoJsbHbIii Bonpoc.

1. OnpenenuThb, K KAKOMY BUAY KYJbTYypbl (MOHOXpOMHAs, MOJIMXPOMHAs)
OTHOCHUTCSI OU3HECMEH.

Cumyauyusa 3 k meme 3.2. Mooenu mexcKyibmypHuIX paziuduil.

Onucanue cuTyanmu.

OnvHaKkoBbIE, WM OYCHB MOXO0XKHE JIPYr Ha JpyTra, *KEeCThl MOTYT UMETh B
pa3HBIX KyJbTypax pasHble CMbICHBL. UYepHokoxkuit cryaeHT u3 KomxymOuu,
BCTPETUB HA TEPPUTOPUHU Kammyca MHUUHUTaHCKOTO YHHUBEPCUTETA IBUTABLIUXCS
€My HaBCTpEUy JBYX JEBYIICK, OCIbIX aMEePUKAHOK-aHTII0CAKCOHOK, KOTOPHIE B TOT
MOMEHT TUIM Ha (aKyIbTET CIABUCTUKH TMHCaTh KOHTPOJBHYIO paboTy TIo
MOJIBCKOMY f3bIKY, TOAHSI MPaByI0 PYKY BBEpPX M BBICTABWI €€ UyTh BIEPE] B
CTOPOHY JCBYIIIEK. YKa3aTeIbHbIN MaJiel] U MU3UHEIl PYKU TOXE OBLITN BBITSHYTHI
BBEPX, a OCTAJIbHBIC MAJIbIIBI ObLTM COMKHYTHI B KyJIaK. B TOT k€ MOMEHT MOJI0/101
YEJIOBEK HECKOJIBKO pa3 MOBEJ, HOKPYTHII PYKOM U3 CTOPOHBI B CTOpPOHY. [1o nunam
CTYJ€HTOK U HX MOBEACHUIO OBbLIO SICHO BUJIHO, YTO OHHM 3THM YpPE3BBIYANHO
OCKOpOJeHbl W BO3MYIICHBI. JIEBYIIKM MOMEHTAJIbHO pPE3KO OTBEPHYJIHCH,
pa3BEepHYJINCh W MNOUUIM Apyroil poporoi. CambIM NOpPa3UTEIBHBIM B 3TOU
HEMPUATHON CUTyallMu ObLIO HETPUKPBHITOE YJIMBIEHUE M HEJOYMEHHE, KOTOphIE
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JICTKO YUTAIMCh Ha JIMIE KoJymMmOuia. B AMepuke »KecT pora cuuTaeTcs OYeHb
HENPUJINIHBIM, 0COOCHHO IMPUMEHUTEIILHO K JIMITY TPOTHUBOIIOIOKHOTO 1moJia. JKect
0003HaYaeT POTOHOCIIA, HMEET YETKO BBIPAKCHHBIC CEKCYyaJIbHbIE KOHHOTAIUU M
KpaitHe ockopOuTeneH s agpecara. Ho BoT dyemy Torja, Ka3ajaoch ObI, MOT
YIUBIIATHCSA FOHOIIA — BEJb IMOJOOHAs peakius JACBYNICK HE JIOJDKHA Oblia OBl
OKa3aThCs JIJISL HETO CIUIIKOM HEOXKHUTaHHOW?

KoHTpoJibHbIE BONIPOCHI.

1. IIpounTaTh TEKCT U ONPEICIUTh, KAKHE PA3INYMs B HHTEPIIPETAIINH KeCTa
TTOCITY KHJTH OCHOBOM JIJI1 KOMMYHUKATHBHOM HEYIauH.

2. Haliti coOCTBEHHBIC TPUMEPHI ITOT00HBIX HECOBIAACHHIA.

3. O0cyauTh, Kakoe BIUSHHUE Ha XOJ MEKKYJIbTYPHOH KOMMYHUKAIIMK OHU
MOTYT OKa3arth.

Cumyauusa 4 k meme 3.2. Mooenu mexcKyibmypHuIX pa3iuduil.

[Ipodeccronanam nenoBoro o0IIeHUs HeBepOaIbHbIE CPEICTBA HEOOXOIUMBbI
JUIS TOro, dYTOOBI: pPEryJMpOBaTh TEUCHHE TMpolecca OOIICHUS, CO3/aBaTh
IICUXOJIOTHUSCKU  KOHTAaKT MEXAy IapTHepamu; oOoramarh 3HAYCHHE
uHbOpMAaIMK, TIepeaBacMOi CIIOBaMH, HANPAaBJISATh HCTOJIKOBAHHE CIIOBECHOTO
TEKCTa; BBIPAKATh YMOIIMU U OTPaXKaTh HCTOJIKOBAHWUE CUTYallUH; OBITh TOTOBBIM K
HEME/JICHHBIM OTBETHBIM JICHCTBUSAM (CJIOBECHBIM) B CHUTYAIlUsX, HE TEPIAIINX
IPOMEJICHUS; * TIPEABUACTD, YTO HEOOXOJIMMO C/CNIaTh, YTOOBI TIOCTHYDL HY)KHOTO
pesynbrata. [TocMOoTpuTE Ha O3B, KECTHI, MUMHKY YeJIOBEKa Ha GoTorpaduu.

)
Y-
3

KonTpoabsHbIil Bonpoc.
1. Onpenenutb, 0 4EM rOBOPAT KECThI, MUMHKA, TTO3BI.
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Cumyauyus 5 k meme 3.2. Mooenu mexcKyibmypHuIX paziuduil.

Onucanue cUTyaIUM.

B mmpokom 3HaYe€HHM TOJ HAMOHAIBHOM KYJBTYpOW NOAPA3YMEBAETCS
COBOKYIMHOCTh KYJIBTYPHBIX JOCTIKCHHWM, NPHUCYIIUX JaHHOW HAIMM BHE
3aBUCUMOCTH OT TOTO, UMCIOT JIM Pa3IUYHBIC JIEMEHTHI 3TOTO HAIMMOHAJIHLHOTO
JOCTOSIHUASI ~ CTIEU(DUUECKYI0 HAlMOHATBHYIO OKpPAacKy WJIH HAIMOHAIBHO
HEUTpaIbHBIL. B TakoM cMBICIIE HAIMOHAIBbHAS KYyJIbTypa €CTh BCS MCTOpPHYECKAs
COBOKYIMMHOCTb  MaTEpPUAIbHBIX,  HAyYHbIX, (QUIOCOPCKUX,  ATHUYECKUX,
ACTETUYECKUX U MTPOUYUX IIEHHOCTEH, CO3/1aHHBIX JaHHOM HaIlMEl HEMOCPEICTBEHHO,
PaBHO KakK Y LIEHHOCTEH, MOJIYYEHHBIX €0 B MIPOIIECCE B3AUMOJICHCTBUS C IPYTUMHU
HallMIMM W aKTHUBHO HCIIOJIb3YEeMBbIX B CBOEM IMporpecce BO Bcex cdepax
oOmiecTBeHHON *u3HU. KynpTypa Haluu CBUIETEIBCTBYET O POJIM U CTEICHU
ydacTuss HalMM B [JIOOAIbHBIX  COLMAIBHO-DKOHOMHYECKHX  IPOIIeCcCax:
WHIYCTPUATIBLHOM IPOTpecce, MOJMTHYSCKOW OpraHW3aluu OOIIECTBA, Pa3BUTHU
HayKd, 00pa3oBaHMs, KyJbTYphl, WH()OPMAIMOHHBIX cuUcTeM W T. 1. Kymbrypa
HaIlMW PacKPBIBAET CHEIM(UKY TBOPUYESCTBA HAIIUU, JUHAMUKY €€ MUPOTIOHUMAHUS
¥ MHPOBO33PEHHSI, BEIPAKAET OOMIEYCIIOBEUECKYIO CYIIHOCTh KU3HEACITEIPHOCTH
HaIl{, €€ OTHOIICHHWE K COIMaIbHO-3KOHOMHYECKHM WM HCTOPHUKO-KYJIbTYPHBIM
IPOIIECCaM.

KouTposbHbIe BONPOCHI.

1. CocraBuTh TIepedYeHb YEPT HAIMOHAIBHOTO XapakTepa PYCCKHUX,
aMEepHUKaHIIEeB, aHTJIUYaH, IIOTIAH/IIEB, UPJIAH/IIEB, HEMIIEB, (DPAHITy30B, KUTAMUIICB,
SATIOHIIEB, OCHOBBIBASICh ~ HA  CIEAYIOIIEM  CITUCKE: CIEPKAHHOCT,
3aKOHOIOCIYITHOCTh, JIUCHIUIUIMHA, JApPYKeloOue, CaMOCTOSITEIBHOCTh Kak
KaueCTBO  JIMYHOCTH,  OTKPBITOCTh,  JOBEPUYUBOCTh,  CaMOYBEPEHHOCTD,
MPKUMHUCTOCTD, JTIO0O0BD K MUBY, TePIEHUE, COOOPHOCTh, TOHKOE YyBCTBO IOMOpa
U CIIOBAa,  BEXJIMBOCTh,  TPYAOJOOHME,  OCTOPOKHOCTh,  MATPHUOTHU3M,
YyBCTBUTEIBHOCTh, HETPUXOTIMBOCTH, HEBMEIIATEICTBO B YACTHYIO JKH3Hb,
YyBCTBO KOMAHJIbI, KYJIbT YaCTHOW KW3HH, PACUCTIMBOCTH, IMyHKTYaJbHOCTb,
HE3aBUCUMOCTh, JKU3HEPAIOCTHOCTh, CaMOOTBEPKEHHOCTh, MPO(HECCHOHATH3M,
MECCUMHU3M, OEPEeKIMBOCTh, IIHPOTA HATYphl, PABEHCTBO, Tsra JOXOJWUTH 0
KPanHOCTEH, aJIKOrOJIM3M, PAlMOHAIN3M, CONEPHUYECTBO, HENPUHYKICHHOCTH B
OOLIECHUHU.

2. IlpuBectn mnpumepbl ©3 KHUT, (PWIBMOB, OmbITa OOIIEHUSA,
MOATBEPKIAIONINE ITH CTEPEOTUITHBIC MPECTABICHUSI.

Cumyayusn 6 k meme 3.2. Mooenu mexcKy1bmypHuIX paziuduil.

Onucanue cutyaumu.

[IpeacraBpTe cebe, YTO BhI HAXOAUTECHh B a’3pPOMOPTy IMEpe] BHUIETOM B
Anrmuto. B 3ane mMHoro maccaxupoB. Co BCeX CTOPOH CIHBIIIATCS Toyioca. Be
CHBIIINUTE, KaKk 00CyxaroT noroay B Jlonaone, ¢pyToonabHbId MaTd B bapcenowne,
KPU3HUCHYIO SKOHOMUYecKyto cutyanuto B CHIA, nonutuyeckue BoiOOpsI B Poccuu,
npaBuia 3arMojJHEHUS TaMOXEHHBIX JIeKJapalui, BpeMs BbUIETa M TMpUiieTa
camoJiera, yparad Bo ®nopuje, poxaeHue pedeHka y npunieccbl Ket Yuncron.
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KoHTpoJibHBbIE BOPOCHI.

1. Kakyto unpopMaiuio Bbl, CKOpee BCEero, yCJIbImuTe?

2. PamxupoBath uH(OpMaNMIO TO 3HAYUMOCTH A Bac. bynmer mm 3to
COBMAJIaTh C TEM, YTO BBIACIAT I ce0sl npyrue maccaxupsl? [louemy?

3. Kakue daxtopsl OyayT BIusTh Ha QuibTpanuio nHGopmarmmn?

Cumyayusn 1 Kk meme 3.2. Mooenu mMexcKy1bmypHuIX paznuduil.

Onucanue cUTyaluu.

Bam mpencrout BcTpewyarh M MPOBOXKATh B a3pOIOPTY TYPUCTOB U3 Pa3HBIX
CTpaH: aMEepPHUKAHIIEB, UCIAHIIEB, (PPAHILY30B, UTAJIHSIHIICB.

KoHTposibHbBIi BONIPOC.

1. Onpenenuts AUCTaHIINIO OOIIEHHS, KOMGMOPTHYIO JUIsl K&KAOTO U3 TYPUCTOB B
COOTBETCTBUH C UX IMPUHAUIEKHOCTBIO K HAIIMOHAIBHOM KYJIbTYpPE CTPAHBL, U3 KOTOPOH
OHH MPHUOBLIH, a TAK)KE HOPMBI BpDEMEHH, KOTOPHIMH OHU PYKOBOJICTBYIOTCS B IPUHSATHU
peIlICHUI 1 TUIAHUPOBAHUM COOCTBEHHBIX JCHCTBUH.

Cumyayusn 8 k meme 3.2. Mooenu mexcKy1bmypHbIX paziuduil.

Onucanue cCUTyalnuu.

B mnponecce pa3BUTHA aMEPUKAHCKOM IMBUIM3ALKUHU ObUIM BBIPAOOTaHBI
HaI[MOHAJbHBIE IIEHHOCTH, COOTHOCHUMBIE C KITFOU€BBIMU KOHIIETITAMU KYJIbTYPBHI.

KoHTpoJibHbIE BONIPOCHI.

1. ITpuBecTu npuMepbl 6A30BBIX HEHHOCTEN aMEPUKAHCKOIO 00IIECTBa.

2. OmpenenuTh, Kaku€ W3 HUX BCTYMAIOT B MPOTUBOPEUHE C LIEHHOCTAMHU
PYCCKOM KYJIBTYPHI.

3. OOBSACHUTD, B YEM 3aKIIFOYAETCS MPUYNHA TPOTUBOPEUHIA.

Cumyauusn 9 k meme 3.2. Mooenu mexcKyibmypHuIX pa3iuduil.

Onucanue cuTyamnuu.

Bo Bpems mpoBeneHHs JENOBBIX NMEPETOBOPOB MPEACTABUTENH SIIOHCKON
JIeNIeTally HU pa3y He POU3HECIH CII0BA «HET»; OBLITN BEXKJIMBBI, HEPEIKO CUIIEIH,
3aKpbIB Ta3a. Pe3ynbTaTUBHOCTH BCTPEUN OKa3alach HU3KOM.

KonTpoJsbHbIii Bonpoc.

1. OOBsACHUTD, KaK UHTEPIIPETUPOBATH MOJJOOHOE MOBEICHHUE YETOBEKY, HE
3HAKOMOMY C AAIIOHCKOU KYJIbTYpPOM.

Cumyayusa 10 k meme 3.2. Moodenu mexncKy1bmypHoviX paziuyuil.

Onucanue cuTyanum.

Bam mpencroutr mnpuHATH ydacTHe B IIEPEroBOpax C MpPEACTaBUTEISIMU
3apyOEKHBIX CTPaH.

KoHTpoJbHbIN BONIPOC.

1. Kakue TtemmopainbHble © TPOKCEMHUYECKHE MapaMeTpbl  OOIICHUS
YUUTBIBAIOTCS, BCTYIAs! B MEXKKYJIBTYPHYI0 KOMMYHHUKAIHIO?
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Cumyauua 1 k meme 3.3. Adanmayus opzanHu3zayuil 6 MexicOyHapooOHou
cpeoe.

Onucanne cUTyaumu.

[TpokoMMeHTHPOBATH CIEAYIOIINE IPUMEPHI HMHTEpIpETaluU
HaIIMOHAJIBHOTO MPAa3HUKA YYKOH KyJIbTYpbI [0 CTAHJAPTaM CBOCH.

Teicsium mrozmeit, coOpaBIIMXCS Ha IUIOWIAU, CKAHIUPYIOT JIO3YHTH B
COCTOSIHUM DKCTa3a, OHM WAYT IO YJIHIIE B OJHOM HAIpPaBICHWH, BbINaAas U3
MMBHBIX U pacIieBas IECHH.

Ber B KenpHe KOHIA BTOPOTrO THICSYENIETHS — TOpPOAE, B KOTOPOM
OCTaHOBWJIOCH BpeMs. 1,5 MWUIMOHA 4YEJIOBEK, BBINIABIIMX W3 PEAIbHOCTH,
3a0BIBIIMX O CBOEM OHOPrepcTBE, SIKOHOMHOCTH M JOOPOMOPSAOYHOCTH, BIAJIU B
S3BIYECKYI0 OPTUI0, OpPOJAT MbSAHBIMU MO YJIMIIAM, LETYIOTCS C HE3HAKOMBIMU,
MPUCTAIOT K JEBYLIKAM U 3aCHINAIOT B UY>KUX MOCTEIIAX.

Oto KenbH, KOTOPBIM CMEHWI CBOE [IEJIOBOE JHUIO HAa XOXOUYIIYIO
GbU3MOHOMUIO CpeHEBEKOBOro Iyta. Hemen B ayre, mepexoisiluii JOpory Ha
KpPacHbIl CBET, OJEThIA B psACY MOHaxa-AOMHHHMKAHIA, 3acCTaBJseT JII0OOTro
WHOCTpPAHIIAa, MaxXHyB Ha BCE€ PYKOW, 3aBaUTbCA BCJIEA 32 TPAKIAHUHOM
IMBUJIM30BAHHOW ['epMaHuM B Tps3HBIA Kabak, pacKauWBaThCsl TaM 3a CTOJIOM,
3QJIUTHIM MUBOM, ¥ OPaTh MECHHU.

Bcero mecte Mapok, U OyJb Thl NPE3UJECHTOM KOMIAHUU WM MPOCTHIM
MYCOPIITUKOM — IIbSIHCTBO M Pa3ryJi CPaBHSAIOT Bac. brnaropoansie ¢ppay, CTyJIeHTKH-
OTJINYHHUIIBI, MATEPU CEMENCTB MPEBPAIIAIOTCS B YIIUYHBIX JI€BOK.

YenoBek KHUBET IYIIOW, KOTOpas YXOIUT KyAa-TO B TIIyOWHY, TEHEph €ro
Jyllia — 3TO JKEIYJIOK, OTPOMHBIM KUBOT, KOTOPHIM Hag0 HAOWTH COCHCKAMU,
MUAPOKKAMHU, 3aJTUTh TUBOM.

HoBas nyma-xemyqok — KpeT, OHa MOKUPAET 3TW MTHOBEHHUS IMpa3IHUKA,
KOTOPBIN JKMUBET BCETO HECKOJIBKO JHEH, - U HE MOYKET HACBITUTHCH.

KonTpoJsbHbIe BONPOCHI.

1. B kakoMm cBete mpeacTtaeT 3HaMeHUThI KENbHCKUN KapHaBall B MEPBOM
CIOJKETE U BO BTOPOM?

2. BbIcka3aTh CBO€ OTHOLIEHHUE K MPOOJIEME «CBOM»/ CUYHKHUEY.

Cumyauyusa 2 k meme 3.3. Adanmayus op2anHu3zauuil 8 mMexicoyHapooOHou
cpeoe.

Onucanue cutyauuu.

[IpeacraBeTe, yTo Bac TOMBKO 4YTO MPUHAIU HAa PpabOTy B HEOONBIIYIO
KOMIIAaHUIO, 3aHUMAIONIYIOCS TPY30BBIMHU IE€peBO3KaMU. Bbl HE HMMeeTe OIbITa
paboThl M XOTUTE MPOJEMOHCTPUPOBATH TUPEKTOPY CBOM 3HAHHS B 00JacTH
CTPaTErM4ecKoro IUlaHupoBaHus. M3 pa3roBOpoB KOJUIET BaM HM3BECTHO, YTO
TUPEKTOp (UPMBI CUMTAET CTPATETUYECKOE IIJIAHUPOBAHHE HEJOCTATOYHO
() PEKTUBHBIM METOJOM yMPaBICHUS HEOOJBIIMMU KOMITAHUSAMU U MPEINOYUTAET
JIEWCTBOBATh IO CHUTYyallMH, ONMHPASICh B OCHOBHOM Ha HHTYyULMIO. Bbl TBepao
peuIIn ero nepeyoeauTh.

KoHTpoJbHbBIi BOpoc.

1. Hanucate ciyxkeOHYIO 3amucKy OO HCIOJIb30BAHUU CTPATErHYECKOro
IJIAHUPOBAHUS B HEOOIBIIMX KOMITAHUSIX.
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Cumyauusa 3 Kk meme 3.3. Adanmayusa op2aHu3zauuil 6 MeicoOyHapooOHou
cpeoe.

Onucanne cUTyaumu.

Huwxe npuBeneHsl npumepbl KOPIOPATUBHBIX IEJEH TpeX H3BECTHBIX
KOMITaHWM.

1. McDonald's

1.1. Jocturayte 100% ypOBHS yOBIETBOPEHHUS KINEHTOB

2. Rubbrmaid

2.1. YBenuuuTh 3a 5 JE€T €XKEeroJHbIi 00beM Ipojaax ¢ 1 Miapa. J0JuL. 10 2
MJIPJI. TOJLI.

2.2. Pa3 B nonTopa-iBa rojia BEIXOAUTH HA HOBBIN PBIHOK.

2.3. Obecneunth, uTo0b 30% OT 00IIEr0 00BEMa POJAK MPUXOIUIUCH HA
TOBApHI, 3aIyLIICHHBIE B IPOU3BOJICTBO 3a MOCIEAHUE S JIET.

2.4. ObecnieueHHE CaMbIX HU3KUX M3JIEPKEK MIPU CAaMOM BBICOKOM KauecTBE
MPOAYKIIUU CPEAU BCEX MPOU3BOIUTEIICH OTPACIH.

2.5. JlocTurHyTh CpeaHEero YypoBHs TojaoBoro mnpupocta B 15% 1o
MoKa3aressiM 00beMa MpoAax, MPUObUTH U T0XOAY IO aKIUSIM.

3. McCormick & Company

3.1. JocturayTts 20% ypOBHS 10X0Ja IO aKIHSIM.

3.2. loBectu rogoBou mpupoct npogax 1o 10%.

3.3. IloanepxkuBaTh CpEeIHUN YpPOBEHb TOJOBOTO IPUPOCTa J0XOJa IO
akiusM Ha ypoBHe 15%.

3.4. CoxpaHuTh MOKa3aTesb 3aJI0JKEHHOCTh K 00IIeld cCyMMe KamuTajia Ha
ypoBHe 110 40%.

3.5. Beiensath Ha BBIILIATY JUBUIACHAOB 25-30% vucToro noxona.

3.6. IIpoBonuTh MOMUTUKY NPUOOpPETEHUs IPYTrUX KOMIIaHHWH, KOTOpHIE
MOTJIH OBl JOTIOJTHUTH TEKYIIYIO ACSTEILHOCTh U YBEIUYUTH O0IIUE JOXOIbI.

3.7. JInkBUIUpOBaTh T€ HAMPABJICHUS AEATEIBbHOCTH, KOTOPHIC HE IPUHOCAT
WM HE MOTYT MPUHECTH COOTBETCTBYIOIIETO J0XOJa WM HE BIIUCHIBAIOTCS B
CTpaTEeruto KOMIaHUHU.

KonTposabHbIe BONPOCHI.

1. BeiienuTh U3 HUX CTPATETHUECKUE.

2. K xako# rpymnne OTHOCSITCS OCTaJIbHbIE 1EIH?

3. Kpatko 060cHOBaTH CBOE MHEHUE.
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2.4. PexoMeHI1aIlUM 110 OLIEHMBAHMIO 3cce, pedepaToB.

MaxkcuMaJabnLHoe
KOJUYEeCTBO 0AJIJI0B

Kpurtepuu

BeicraBmnsiercs oOy4aroiemycs, €ClIi OH BbIpa3uil CBOE MHEHHUE 110
copmynupoBaHHOl TIpoOIEMe, apryMEHTHPOBAT €ro, TOYHO
oIpeieNnuB mpodiieMy coiepaHnue 1 cocrasisitonye. [IpuBeneHs
JaHHBIE  OTEUECTBEHHOW W 3apyOeKHOW  JIMTEpaTyphl,
CTaTUCTUYECKHE CBEJICHUS, MHPOpMAIIUs HOPMATUBHO MPABOBOTO
OtauvHO xapakrepa. OOyuaronmiics 3HaeT M BIAJCET HABBIKOM
CaMOCTOSITENIHOM ~ MCCIEHOBATENIbCKOM  paboThl MO  Teme
UCCIIEA0BAHUS; METOAaMH U IPUEMAaMH aHAIN3a TEOPETUUECKUX
W/WIH MPAaKTUYECKHUX aCIIeKTOB N3y4aeMoii o0macTu. GakTHYecKux
OIMOOK, CBS3aHHBIX C TIOHUMaHKUEM TPOOJIEMBI, HET; TPadHYECKH
paboTa oopmIICHA MPABUIIHHO.

BricraBnsercst o0yuaromemycsi, eciii paboTa XapaKTepu3yeTcs
CMBICIIOBOM L[ETbHOCTBIO, CBSI3HOCTBIO u
MIOCJIEZI0BATEIbHOCTRIO HM3JI0KEHUS; JIOMyIIeHo He Oonee 1
OMOKKW TpU OOBACHEHUH CMBICTIA WM  COJEp>KaHUs
Xopomio npobnembl.  JIist  apryMeHTauuM  TPUBOASTCS  JTAHHBIC
OTEYECTBEHHBIX u 3apyOeKHBIX aBTOPOB.
[IponemMoHCTpHpOBaHBI UCCIIEI0BATENBCKUE YMEHUS U HABBIKH.
DaKTUYECKUX OIMUOOK, CBSI3aHHBIX C TOHUMAaHUEM MPOOIEMBI,
HeT. JlonylieHsl OT/eNIbHbIE OIMOKH B 0OpMIICHHUHU paOOTHI.
BrictaBnsiercss  oOyuwaromiemycs, ecind B paboTe CTYIEHT
MIPOBOAUT JOCTATOYHO CaMOCTOSITENIbHBIM aHalIU3 OCHOBHBIX
9TariOB U CMBICIOBBIX COCTABJISIOMIUX MPOOJIEMBI; TOHUMAET
VY 10BNETBOPUTEITHHO 0a30BbIe OCHOBBI M TEOPETUUECKOE 0OOCHOBaHUE BBHIOPAHHOM
TEMBI. [TpuBneueHs OCHOBHBIE UCTOYHUKHU o
paccmarpuBaeMoi Teme. JlomymieHo He Oosiee 2 OmMOOK B
coJiepKaHuu Mpo0IeMbl, 0pOPMIICHUH PAOOTHI.

BrictaBnsiercs oOyuatomiemycs, eciau paboTa HpeacTaBiseT
co0ol TepecKka3aHHBId WM TOJHOCTHIO 3aMMCTBOBAHHBIN
HCXOJHBIA TEKCT, 0€3 Kakux Obl TO HU ObUIO KOMMEHTapHEB,
HeynosnerBoputenbHo | amanmusa. He packpeita CcTpykTypa W TeOpeTHYECKas
cocrapJsonas TeMbl. JlonyiieHo Tpu uin 6ojee Tpex ook
B COAEpXKAHUHM pPACKphIBaeMOW MpoOIeMbl, B 0OGOPMICHUH
paboTHI.

TEMbI 9CCE JIA ITPOBEPKHU YPOBHS KOMIIETEHLIUA

1. OpranmzanuonHasi KyJabTypa M €€ BIMSHHE Ha TOBEICHHE YelIOBEeKa B
OpTaHU3aIHH.

2. KoMMyHUKaTHBHOE TTOBEICHUE B OPTaHU3AINH: CETH, Oaphepbl U METOIbI
IPEOI0JICHHUSL.

3. MeXnIuYHOCTHBIE JENIOBbIE KOMMYHHUKALIMUA: CTHIb, Oapbepsl WU
yIpaBJeHHE.

4. IHHOBAIIMOHHOE TTOBEJICHUE B OpraHU3all1H.

5. KomannooOpa3oBaHue B OpraHU3aIiu.

6. Komanna MeHe15kepoB M METOIbI MOBBIIECHUS UX 3P(PEKTUBHOCTH.
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7. HedopmanbHOE AMIEPCTBO B OpraHU3aLUH.

8. Biusinne koH(pIMKTa Ha OpraHU3allMOHHOE TIOBEICHUE.

9. MoTtuBanys oBeieHUs IMYHOCTH B OPTaHU3ALINH.

10. PaGoTa MmeHemxepa ¢ HepopMabHBIMU FPyIIaMH B OPTaHU3aLIHH.

11. BzaumonencTBUE 4YEI0BEKA U OPraHU3alliH.

12. Metoap!  mpoiiece pa3peiieHus: KOHPIUKTOB B OpraHU3aIIH.

13. IloBeieHne yenoBEKa B OPraHU3AIUN.

14. Ctunib pyKOBOJCTBA: TTOBEACHYECKUN aCTIEKT.

15. Oprannsanus KOMMYHUKATUBHOTO IIPOCTPAHCTBA B OPraHU3alLlNH.

16. Ynpasnenue noBeIeHUEM HHIMBH/IA B CTPECCOBBIX CUTYaLIHSIX.

17. YupaBnenue pabOTHUKaMU B YCIOBHSIX OPraHU3aLMOHHOTO CTpecca.

18. HampaBnenus nccineqoBaHU U COBEPIICHCTBOBAHUE CUCTEM MOTUBALUN
B [IPAKTUYECKOM MEHEIKMEHTE.

19. Monens MOTHBallMM UHAWBUA B OPraHU3AIUH.

20. PomeBast cTpykTypa Tpymmbl, Kak (akTOp TOBBIIMICHUS TPYMIOBOM
3 PeKTUBHOCTH.

21. I3MeHeHus B OpraHu3aliu: METOIbl YIIPABJICHUS U BHEAPEHHUS.

22. BnacTe U BIUSHUE PYKOBOAUTENA, KaK (PaKTOP YIPaBICHUS OBEICHHUEM.

23. Tunosoruss KOpPIOPAaTUBHOW KyJbTYpbl W  BIMSHHE €€ Ha
OpPTaHM3alMOHHOE MTOBEICHUE JINYHOCTH.

24. NaunmatrBHas TEMa.

TEMbI PE®EPATOB JJ15 ITIPOBEPKH YPOBHA KOMIIETEHLINHU

1. CooTHoOllIEHHE TOTEHIMANIOB «YeJIOBEK—TpyIa—opranu3amnusy. Biusaue
ATUX YPOBHEN Ha 3(PPEKTUBHOCTh OpraHu3aui. Bo3MoXHOCTH yrpaBiIeHHUS.

2. Monenu opraHu3allMOHHOTO MOBEIEHUS: UCTOpHUsl pa3pabOTKH, CBSA3b CO
CTWJISIMH YIIPABJIEHUS, BO3MOXXHOCTH HCIIOJIb30BAHMS.

3. OTrueckue npoodIeMbl COBPEMEHHOTO MEHEKMEHTa U OpraHU3aIl[MOHHOE
MOBEJCHUE.

4. MeTtoib1 UCCJIeI0BAHMUS, MPOTHO3UPOBAHMUS, YIpaBJICHUS
OpraHU3allMOHHBIM MTOBEJICHUEM.

6. [lonsiTue, BUAbI BOCIIPUATHUS U crielu(rKa NepLUeNTUBHBIX POLECCOB

7. OCHOBHBIE CBOMCTBA BOCHPHUATHS U UX XaPAKTEPUCTHKA

8. Ilpomecc BocnpusiTUS W BIMSIONIME HAa HEro (akTOpPhl B YCIOBHSIX
OpraHu3aluu

9. CtepeoTun Kak mpooiema mporecca BOCIPUSTHS

10. Coneprxanue GpyHaaMEHTAIbHONU OITMOKU aTpUOyIIUU

11. Teopust dopmupoBanus rpynn k. XomaHca

12. OcoOeHHOCTH U IPUYMHBI BO3HUKHOBEHUS! HE(OPMAJIbHBIX TPYIII

13. ®opMbl, HCTOYHUKH U NTAPAJOKChI BIACTH

14. CymiHOCTh yIOBOK-MaHUMNYJISIUUNA B OpraHu3aluu
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15. JlenMHKBEHTHOE MOBE/IEHHUE MTEPCOHAJIA OpTaHU3aAIIH

16. PeueBoil 3STUKET pyKOBOJUTEIS.

17. Ilpuemsl BO3AEUCTBHS HA ACJIOBBIX TAPTHEPOB U NOAYNHEHHBIX.

18. ITpaBuna obneryeHus aganTali HOBOrO COTPYAHUKA-TIOJYMHEHHOTO.

19. IlpaBuna 1em10BOro 3TUKETA JJI MOAYUHEHHBIX.

20. KoMMyHUKaTUBHBIEC PUHIUIIBI ONITUMU3AIUHU CIYKEOHOTO OOIICHHUS.

21. Cpencta BepOaIbHOTO OOIIEHUS.

22. CpencTtBa HeBepOAJbLHOTO OOIIEHUS.

23. IlpokcemMuyeckue cpeacTBa HEBEPOATBHOTO OOIIEHHUS.

24. KoH(uUKTHBIE THUNBI JUYHOCTEU. TUIBI JMYHOCTEH Kak NpUYMHA
BHYTPHJINYHOCTHBIX KOH(JIUKTOB.

25. lenu ¥ BUJBI KOMMYHUKAIIAM.

26. ®OpMBI CTUMYJIMPOBAHUS, UCIOJIb3yEMbIE B OTEUECTBEHHOW ITPAKTHUKE.
[IpuBecTu npuMepHI.

277. HemarepuanbHble CTUMYJIMPYIOLIUE CUCTEMBI B OpraHU3aLlu.

28. Opranusanys npouecca MOTUBALMKA HA OT€YECTBEHHBIX MPEANPUATHSIIX

29. Mcnonp30BaHuE MOOMIPEHUN U HAKA3aHWN 1711 MOTHUBALUK TIEPCOHANA

30. Bausgaue cTriisi pyKOBOJICTBA HA MOTHUBALMIO TIEPCOHAIIA

31. AmnHamu3  CTPaHOBBIX  MOJEIEH  JOCTHIKEHHUS  HAIMOHAJBHOM
KOHKYPEHTOCIIOCOOHOCTH (Ha MPUMEPE OJHOM U3 CTPaH O BLIOOPY CTYACHTA).

32. OcobenHoctu MeHepkMeHTa B pupmax OUHISHIUY.

33. CucreMa MoAroTOBKM yIpaBIE€HYECKUX KaJapoB BO OpaHIuu.

34. [lIBeituapckas MOAEb YIIPABICHUS.

35. Mopens MmeHeKMeHTa B BenukoOputanumu.

36. Moaens ocBoeHus KyabTypsl M. bennera

37. IloHATHE MEXKYIBTYPHOU KOMIIETEHTHOCTH

38. OcoOEHHOCTH MEKKYJIHTYPHOTO B3aMMOJICHCTBUS B IETIOBOM OOIICHUHU

39. CooTHOLIEHHE MOJENEN KOMMYHUKATUBHOTO IOBEACHMS IPEICTABUTENIECH
Pa3HbBIX JUHTBOKYJIBTYPHBIX TPOCTPAHCTB

40. YcnoBus ¥ ciocoObl MEKKYIBTYPHOTO B3aUMOICHCTBHS

41. MHorooOpa3ue HallMOHAJIbHBIX KYJIbTYP U MEXITHUUECKUE KOHPIUKTHI B
EBporie

42. KpoccKynbTypHass KOMIIETEHTHOCTh MEHEIKEpA U TOJIEPAHTHOE
OTHOILIEHHUE K JPYTUM KYyJIbTypam

43. KyabTypHBIi IOK: JIEJI0OBOE OOIIEHNE B PA3HBIX CTpaHaX

44. Pa3znuuus B MOHOXPOMHBIX U TMOJUXPOMHBIX KyJIbTypaX H HX
UCII0JIb30BAHUE B MIPAKTUKE YIIPaBICHUS

45. DTHOLUEHTPUYECKUHN MOAXO/I B YIIPABICHUN MEXKTYHAPOIHOW KOMIIAHUEH:
BIIMsHUE HA 3 (PEKTUBHOCTD U U3JACPKKHU BEJICHUs OM3HEca



S7

BOITPOCKHI K DK3AMEHY MO PA3JAEJAM (TEMAM)
JUCHUILIAHBI (MOY.JIST)

1. UcTopusi cTaHOBJICHHS OPraHU3alMOHHOTO TTOBEICHUS

2. Buenrnue GaxTopsl, ONpeAesonue OpraHu3aluoHHOE TOBEICHNE

3. Baytpennue (hakTopsl, Onpenessionie opraHu3alluoOHHOE TTOBEICHUE

4. Mopenu OpraHu3aliMOHHOTO MTOBEACHUS

5. OCHOBBI TOHHMMAaHUs TIOBEJCHUS JIOJIEM B OpraHU3alMu: YeEJOBEK,
WHIUBU]I, IMYHOCTH, UHIUBUIYATHHOCTh

6. CymHoCTh, CBOMCTBA U MPOLIECC BOCIPUATHUS

7. 3akoHbI 1 YPPEKTH BOCTIPUATHUS

8. Ilonsarue arpubyuuu, ee TUIBI U YHPEKTHI

9. ®opmupoBaHUE U YIPABICHUE BICYATICHUSIMU

10. ®opmMupoBaHUE IPyNIIOBOTO OBEICHUS B OPraHU3aluN

11. ®opmanbHbie U HehOpMaIbHBIE TPYIIIBI, UX B3aUMOJICHCTBUE

12. JlupepcTBO U BIACTh B OpraHU3aluN

13. Komauel 1 ux co3gaHue

14. MaHuTynATUBHOE, JIEBUAHTHOE, JIEJTMHKBEHTHOE, JECTPYKTHUBHOE
MOBE/ICHNE B OPraHU3AIIH

15. KopniopaTuBHas KyJabTypa U OBEACHUE OpraHU3aluu

16. TToHsiTHE yIIpaBACHYECKON 3TUKU OpraHU3aIluN

17. BiusHue opraHu3aiiOHHON KYJIbTYPHI Ha I€ATEIbHOCTh OpraHU3aIH

18. IIporecc KOMMYHHUKAIMI B OpTraHU3alAH

19. Buapl 1 kiraccudukanusi KOMMYHHUKAITHHA

20. bapbepbl MEKITMYHOCTHBIX U OPTaHU3AIIMOHHBIX KOMMYHUKAITUH

21. Turpl KOMMYHHKAIIMOHHBIX CeTeH

22. YnpapieHre KOHPIUKTAMU U CTPECCAaMH B OpraHU3alluu

23. CyIIHOCTb M COJIepKaHUE MOTHBAITUN

24. MoTuBaius ¥ CTUMYJIUPOBAHHUE B OpTraHU3AIUU

25. [IpodeccroHalIbHBIN POCT TIEpCOHATA B OpTaHU3alUN

26. Pe3y1bTaTUBHOCTh MOTHBALIUU

27. Ilonxonp! K Kilaccu(PUKaluy HAMOHANBHBIX IETOBBIX KYJIbTYP

28. [lapameTpbl KyJIbTYPHBIX PA3IMUUid B MEXKyHAPOIHOU cpesie

29. @akTopbl MEXAYHAPOJHOM Cpenbl, BIUSIOIIME HA OpPraHU3allIOHHOE
MOBE/ICHNE U OPTaHU3alUOHHYIO KYJIbTYPY OpraHu3aluu

30. [TapameTpsl KPOCCKYIBTYPHBIX Pa3TUUHIA

31. OcobGeHHocTH 1€T0BOr0 OOIIEHUS U STUKETA B PA3IUYHBIX KYJIbTypax

32. lnTepHaliMoHaIn3aus OpraHu3alliOHHON KYJIbTYpPbI

33. ®akTophl, MPOTUBOACUCTBYIOLIME W MOAJIEPKUBAIOIINE KYJIbTYPHYIO
a/1anTaluio

34. KynbTypHBI  IIOK, CTpaTerdd  TPEOAOJICHUS  MEXKKYJIbTYPHOTO
KOH(JIMKTA

35. MoruBamonHas nuddepennpanms B MYJIbTUHAIIMOHAIBHOM
KOJUIEKTUBE
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MUHHUCTEPCTBO HAYKHU U BBICIIEI'O OBPA3OBAHUS POCCUMCKOM
®EJIEPALTAN
®EJIEPAJIBHOI'O T'OCYJIAPCTBEHHOI'O BIOJI)KETHOI'O OBPA3OBATEJIBHOI'O
YYPEX/IEHM S BBICIIIEI'O OBPABOBAHK
«POCCUMICKAS AKAJIEMHS HAPOTHOI'O XO3SMCTBA U TOCYJIAPCTBEHHOM CJIYKBbI
[IPU ITPE3UJIEHTE POCCUMCKOM ®EJIEPALIMN»

JIoHeNKuil UHCTUTYT yrpaBieHus — puIman

Hanpasaenue noarorosku 38.03.02 MenexMeHT

MMpoduab «MeHeqHKMEHT BHENTHEAKOHOMUYECKON JIEITEIIbHOCTH»
Kadenpa MeHe1KMEHTA BHEIIIHEAKOHOMUYECKON 1EATEIIbLHOCTH
JAucuumimuaa (Moay/ab) Opranu3anuoHHOE MTOBEECHUE

Kype 3

Cemectp 5

®opma 00yueHus: OUHast

3K3AMEHAIIMOHHBIN BUJIET Ne 1

Teopernyeckue BONPOCHI.

1. CymHOCTh OpraHu3allMOHHOTO MTOBEACHUS: JIEMEHTHI, IPEAMET, OOBEKT.
2. [Iponiecc KOMMYHHKAIMH B OpraHU3aIUH.

3. Mogenb usydyenus KyapTypHbIX 1ieHHocTel . Xodcerene

Okzamenamop: JI.B. Yepnas
VYTBepxIeHO Ha 3aceqaHuy Kapeapbl «  » 202 _r. (mporokon Ne  or« _» 202 T1.)

3as. kagheopoii: N.1O. beranckas



