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PA3JIEJ 1. OPTAHU3AIIMOHHO-METOJJUYECKHIA

1.1. HEJIN TN CHUAITJINHBI

Llens ocBOGHMSI AMCHUIUIMHBI - (OPMUPOBAHUE Yy CTYACHTOB CHCTEMbI 3HAHWH, YMEHUH U HAaBBIKOB,
00€eCeUMBAIOIINX IPUHITHE UMM 000CHOBAHHBIX, 3((DEKTUBHBIX YIIPABICHYECKUX PEIICHHIA.

1.2. YYEBHBIE 3AJAYN U CHUITJIMHBI

3amaun JUCIIAILINHEL:

- M3y4YCHUE TEXHOJIOTHH Pa3pabOTKU, IPUHSATUS U PeaTi3al[ii YIIPABICHYSCKUX PEIICHUN, B TOM YHCIIE B YCIOBUAX
PHUCKa ¥ HEONIPECICHHOCTH;

- M3yYCHHE METO/IOB aHAJIM3a, IPOrHO3UPOBAHUS, ONITUMHU3ALIUY YITPABJICHYCCKUX PEIICHUH;

- TONy4YeHHUE NPAKTHUYECKMX HABBIKOB B MPUMCHEHWU M3y4aeMbIX METOJOB Pa3pa0OTKU W IPHHATHUSA
YIPABJICHYSCKUX PEUICHWI IPU TOMOIIMA IPOUTPHIBAHUS KOHKPETHBIX CHTYallMd W PEIICHUS MPAKTUYCCKHX
VIIPABIEHYECKUX 34144

1.3. MECTO JUCHMILIAHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJIbHOM ITPOTPAMMBI

Huxn (paznen) OITOIT BO: |B1 .B

1.3.1. JJucyunnuna "Pazpabomxka ynpaenenueckux pewenutl” onupaemcs na creoyrouwue snemenmol OIIOII BO:

Crny)xeOHble KOMMYHHKAIIMU B TOCYIaPCTBEHHOM M MYHUIIMIIATEHOM YIPaBICHUU

MCHCII)KMCHT B OpraHax BJIaCTH

1.3.2. Hucyunnuna "Paspabomxa ynpaeienueckux pewieHutl” — @vicmynaem — onopou 011 Cledyrouux
9/IeMEHMO8:

HndopmarmonHo-anaauTHydeckoe oOecredeHrne rocyJapcTBEHHOI0 M MYHUITUTIAIEHOTO YIIPaBJIeHUS

[lonroroBka u 3ammTa BEITYCKHON KBaJIH(PUKAIIMOHHON pabOTHI

IIpepunnoMHas npakTHKa

1.4. PE3YJIbTATBI OCBOEHUSA U CHUIIJIMHBI:

1IK-4.1: Cnocoben svipabamuléams 6apuanmsl peuieHutl NOCMAasieHHbIX 3a0ay U OYeHUBAMb PUCKU, CEA3AHHbLE C UX
|peanuzayueut,

3HaTh:

YpoBenb 1 |- KOHLIENINY, IPUHIUIBI ¥ TAPAAUTMBbl YIIPABICHUECKUX PELLICHUT;

YpoBeHb 2 |- TpeOOBaHUS, TPEIBIBIIEMBIE K YIIPABICHUECKIM PEIICHUSIM;

YpoBeHb 3 |- METOAOIOTHYECKHE OCHOBHI (HOPMUPOBAHUS PEIICHUH.

YMeTh:

YpoBenb 1 |- OpoBecTH aHAJIN3 BHEIIHEH U BHYTPEHHEH Cpellbl OpraHu3aluu

YpoBeHb 2 |- IPUHUMATH PEIICHHUS B YCIOBUAX OMPENETIEHHOCTH, HEOIIPENEeICHHOCTH, PHCKA;

yp0BeH]> 3 |- MPUMEHATH Ha IPAKTHUKE METObI OpFaHHSaHI/IOHHOﬁ CaMOANarHOCTUKHN U JHArHOCTHUKH.

Bnagers:

YpoBeHnb 1 |- aKTUBU3UPYIOLIMMHU U 9BPUCTUYECKUMH METOAAMH BBIPAOOTKH BAPHAHTOB PELLICHHIA;

YpoBeHb 2 |- HHCTpyMEHTaMHU pa3pabOTKU U MPUHATHS HOTUTHYECKOTO PEIICHMS;

Yposenn 3 |- meronosnorueit onenku 3¢ dexruBnocta YP.

1.4. PE3YJIBTATBI OCBOEHUWSA JTUCHUITJINHDBI:

1IK-4.2: Cnocoben ocywecmensimo KOHMPOIb UCNOTHEHUS. NPEONUCANULL, PeueHuti U Opyeux pacnopsaoumenbHvlx
O0OKYMeHmMOo8

3HAaTh:

YPOBEHB 1 npaBujia OCYIICCTBJICHU KOHTPOJIS B ITPOLECCE peain3alluu YIIPaBJICHYCCKUX pemeHHﬁ;

YpoBennb 2 (MeTo010rMI0 pa3paboTKU IUIaHA PeaTn3aluy YIIPaBJICHUYECKUX PELICHUH;

ypOBeHb 3 |ocobennoctu MMPOBCACHUA MJIAHOBBIX U BHCIVIAHOBLIX ITPOBEPOK.

VYMeTh:

YpoBeHb 1 |0CYIIECTBIATE KOHTPOJIb MCIOJHEHUS MNPEANUCAHUH, PEIIEHUH M JAPYIHX pacHopsIUTEIbHBIX
JOKYMEHTOB;




YPOBeHb 2 pacnpeacisiTb 30HbI OTBETCTBCHHOCTH B XOJC MMPUHATUA U pCain3aliuu YP,

YI.)OBeHb3 OpPraHu30BbIBATL W IPOBOJUTH IIJIAHOBLIC W BHCIIJIAHOBLIC IIPOBEPKHU, AHAJIM3UPOBATL CTCICHb
JOCTUKCHHA I1JITAaHOBBIX MMOKa3aTeIeH.

Bnanern:

YpoBenn 1 |Merononorueii pa3paboTKy IIaHA Pean3alliy YIIPaBIEHYECKOTO PeIeHUs

YpoBeHb 2 [MHCTpYMEHTAMM OCYILIECTBJICHHS KOHTPOJIS UCIIONHEHUSI YIIPaBICHUYECKUX PELLICHUN;

YpoBennb 3 |HaBblkamMu (HOPMUPOBAHHUS M BEICHUS JOKYMEHTAMH Ui OOecredeHUs] KOHTPOJIbHO-HAA30PHBIX

TOJTHOMOYH.
B pesynomame  oceoenus  oucyunaunwvt "'Pazpabomxa ynpasnenueckux pewienuil”!  oOyuarowuiica
3.1|13uarh:

- OCHOBBI HOPMATHBHO-TIPaBOBOH 0a3bl, KOHCTHTYIIMOHHO-TIPABOBEIE OCHOBBI YIIpaBJICHHs, Oa3oBbIC
[IPAaBOBBIE KATETOPUH F'OCYAAPCTBEHHOIO YIIPABIIEHUS, IPUMEHIEMBIE B 3aKOHOJATENIBCTBE;

- TEOPETHYECKUE aCNeKThI Pa3paldO0TKH U peau3allii CTPATErnYeCKUX yIPaBIeHUYECKHX PEIICHUH;

- TEOPETHYECKHE M METOJIOJIOTMYECKUEe OCHOBBI Pa3paOOTKH, TPHHSTHS U Pealn3alldil yIpaBIeHYSCKUX
peleHni, X HOPMAaTHBHO-TIPAaBOBOE i PHAHCOBO-YKOHOMHUYECKOE COMTPOBOXKACHUE M 00ECIIEUEHHE, B TOM
YHCIIe B KPU3HCHBIX CUTYAIHIX.

3.2[¥Ymern:

- MPUMEHSTH Ha MPAKTUKE 3HAHUS OCHOB HOPMATHBHO-TIPABOBOM 0a3bl, KOHCTUTYIIHOHHO-TIPABOBBIX OCHOB
yrpaBiieHHus, 0a30BBIX MPaBOBBIX KATErOPUU TOCYJIapCTBEHHOTO YIpPABICHWs, IPUMEHSEMBIX B
3aKOHOJIATEINbCTBE;

- IPUMEHSTh Ha MPAKTHKE 3HAHUS TEOPETUYECKUX ACIEKTOB Pa3pa0OTKH M PealM3aliy CTPATErHYeCKUX
YIPaBJICHYECKUX PEIICHU;

- IPUMEHATH Ha MPAKTUKE 3HAHUS TEOPETHIECKUX M METOJOJOTMYECKUX OCHOB Pa3padOTKH, MPUHATHS U
peanm3anyy yIpaBIeHYECKHX peIIeHUH, WX HOPMAaTHBHO-TIPABOBOTO W (PHMHAHCOBO-3KOHOMHYECKOTO
COITPOBOXKJICHIS M1 00ECTICUEHUS], B TOM YHCIIE B KPHU3UCHBIX CUTYaIUIX.

3.3|Baagern:

- HaBBIKaMH Pa3pabOTKH ¥ MPHHITHS YIPABICHYECKUX PEIICHWH Ha OCHOBE 3HAHWS OCHOB HOPMATHBHO-
MpaBoBOM 0a3pl, KOHCTUTYIIMOHHO-TIPABOBBIX OCHOB YIPAaBIIEHHs, OAa30BBIX IPABOBBIX KaTETOPHIA
rOCyJIapCTBEHHOTO YIIPABIICHHUS, TPUMEHSIEMBIX B 3aKOHO/IATENIbCTBE;

- HaBBIKaMH Pa3pabOTKH U pean3allii CTPATETMUECKUX YIIPaBICHUECKIX PelleHHH;

- HaBBIKaMH Pa3pabOTKH ¥ MPUHATHS YIIPABICHYECKUX PEIIEHUH, OCHOBBIBASICh Ha 3HAHUSIX TEOPETHIECKUX
W METOAOJOTHYECKHX OCHOB pa3pabOTKH, MPUHATHA W pean3alliél YIPaBIEHYECKUX pEHIeHUH, UX
HOPMAaTHUBHO-TIPAaBOBOTO M (PHHAHCOBO-?KOHOMHYECKOI'O COIMPOBOXKIACHHUS W OOECTIEYeHHsI, B TOM YHUCIIC B
KPU3HUCHBIX CUTYAIIFSIX.

1.5. ®OPMbI KOHTPOJISA

Tekynmii KOHTPOJIb YCIIEBAEMOCTH MO3BOJSET OLEHHTh YPOBEHb C(OPMHUPOBAHHOCTH 3JIEMEHTOB KOMIICTEHIIWIA
(3HaHW, yMEHWH W TPHOOPETEHHBIX HABBIKOB), KOMIETEHIMH C TOCIEAYIOMUM OOBENWHEHHEM OIICHOK H
pOBOIHUTCS B (hOpMeE: YCTHOI'O ONMpOca Ha JIEKIIMOHHBIX M CEMHUHAPCKUX/TPAKTUYECKHUX 3aHATUAX ((DPOHTAIBHBIH,
VHIMBHYaJIbHbBIA, KOMILIEKCHBIH), TIMCHMEHHON MPOBEPKH (TECTOBBIC 3a/IaHHs, KOHTPOJb 3HAHUH IO paszeny,
CHTYaIlHOHHBIX 33/IaHWH U T.I1.), OLEHKH aKTUBHOCTH Pa0OTHI 00YYAIOIIErocsl Ha 3aHATUH, BKIIOYAS 3aJaHUs IS
CaMOCTOSATENEHON PabOTHL

Hpomeofcymouuaﬂ ammecmauus

PesynbraTel TEKyIIero KOHTpPONS W TPOMEKYTOYHOW aTTeCTaluu (OPMHUPYIOT PEHTHHTOBYIO OIIEHKY pabOThHI
ctynenra. Pacnipenenenne 6amoB nmpu GOpMHUPOBAHUH PEHTHHTOBOM OIEHKH PabOTHI CTYACHTA OCYIIECTBIISIETCS B
COOTBETCTBHH C JCHCTBYIOIIUM JIOKAJIGHBIM HOPMATHBHBIM ~ aKTOM. ITo miciuimae  "Paspaborka
VIIPABJIEHYECKUX PENIEHUN' BHIOM IPOMEXKYTOUHON aTTECTAIINH SIBJIETCSI  3a4eT C OLEHKOU

PA3JEJI 2. COAEP KAHUE JUCHHUIIJIMHBI

2.1. TPYTOEMKOCTBb OCBOEHUSA JUCHUIIJIMHbI

O6mas TpynoéMkocTh nucuuiuinael  "Pa3paboTka ynpaBieHuecKHX perieHuil" cocrapisieT 4 3au€THbIe SAMHULB,
144 gacos.

KonuuecTBo uacoB, BBIAEISIEMBIX Ha KOHTAaKTHYIO paboOTy C MNpenoiaBaTelieM M CaMOCTOSTEIbHYIO paboTry
o0y4arouierocs, onpenensercst y4eOHbIM IIAHOM.




2.2. COOIEP/ KAHUE PA3JEJIOB INCHUIIJIMHBI

HaunmenoBanue pa3nesioB u TeM /Buj 3ausatusi/ | Cemectp /| YacoB | Komneren- | Jluteparypa | Uute | Ilpumevyanue
Kypc 107071 PaKT.
Pazpges 1. TeopeTuueckne 0CHOBbI IPUHATHS
pelleHHii B OpraHu3anuu
Tema 1.1. Ponb 1 pyHKIMK yHIpaBIeHYECKHX 4 0 IK-4.1 JI1.1J11.2 0
pemenuii B MmeHemkMenTe /J1ex/ J1.8
JI1.9712.1
J12.5 J12.7
J12.13J13.3
01 92 53
Tema 1.1. Poib u GyHKIMH yIIpaBIeHYECKUX 4 0 I1K-4.1 JI1.2 JI1.3 0
pemennii B MmeHemkMeHTe /CeM 3an/ J1.8
JI1.9J12.5
J12.8
JI2.13J13.1
JI3.3
D1 92 33
Tema 1.1. Poib 1 GyHKIMH yIIpaBIEHYECKUX 4 13 IIK-4.1 JI1.2 JI1.3 0
pemennii B MmeHemkMenTe /Cp/ J1.8
JI1.9J12.1
J12.5
JI2.13J13.3
019223335
Tema 1.2. MeTo100rust ¥ OpraHU3aIus 4 2 IK-4.1 JI1.1 JI1.5 0
rporiecca pa3paboTKH YIPABICHUYECKAX JI1.9J12.4
penrenuii /JIex/ JI2.7J13.3
2193
Tema 1.2. Meroo0rust ¥ OpraHu3aIus 4 2 IK-4.1 JI1.3 JI1.5 0
Tporiecca pa3pabOTKH YIIpaBIEeHYECKIX JI1.9J12.4
pemenwii /Cem 3an/ JI2.7J13.1
21093
Tema 1.2. Meromonorust 1 OpraHU3aIus 4 13 [1K-4.1 JI1.3 JIL.S 0
Tporiecca pa3pabOTKH yIIPaBICHYECKUX JI1.6
pemrenutii /Cp/ JI1.9J12.3
JI2.4J13.3
21 93
Tema 1.3. Cpena npuHATHS YIpaBISHYECKIX 4 2 [1K-4.1 JI1.1JI1.2 0
pemrenutii /Jlex/ JI1.9J12.8
J12.9
2122 33
Tema 1.3. Cpena npuHATHS yIPaBICHYECKHX 4 2 I1K-4.1 JI1.2 JI1.3 0
pewennii /Cem 3an/ JI1.9J12.8
JI2.9J13.1
2122 33
Tema 1.3. Cpeaa npuHATHA yIIpaBIEHYECKUX 4 13 [IK-4.1 JI1.2 JI1.3 0
pemtenuti /Cp/ JI1.9J12.1
2.2
JI2.9J13.3

01 92 353




Tema 1.3 Cpena npuHATHS yIpaBIeHUECKUX 2 IK-4.1 |JI1.9J12.2J13.
pemrenuti /Konc/ 3
32
Pazpges 2. Opranusanus npouecca pa3padorku
YIPaBJICHYECKHUX PeleHuit
Tema 2.1. Ananu3 npoOiIeMHON CUTyaITuH 0 IK-4.1 JI1.1JI1.5
/JTex/ J11.9712.4
J2.7
3193
Tema 2.1. Ananus npo6iieMHoit cutyaryu /Cem 0 IK-4.1 JI1.3 JI1.5
3aH/ JI1.9J12.4
J12.7J13.1
3193
Tema 2.1. Ananu3 npobnemHo# curyaruu /Cp/ 13 [K-4.1 JI1.3 JI1.5
J11.9712.4
JI2.7J13.3
2153 54
Tewma 2.2. I'enepupoBaHue aqbTepHATHB 0 IIK-4.1 JI1.1 JI1.5
perenus /Jlex/ JI1.9J12.4
JI2.6 JI2.8
0193
Tema 2.2. I'enepupoBaHue aTbTCPHATUB 2 1IK-4.1 JIT.3 JI1.5
petrenus /Cem 3an/ JI1.9J12.4
J2.7
JI2.8J13.1
21232435
Tema 2.2. I'enepupoBaHue aTbTePHATUB 14 1IK-4.1 JI1.3 JI1.5
pemenns /Cp/ JI1.9J12.4
J2.7
JI2.8J13.3
21 93
Tema 2.3. OcobeHHOCTH IPUHATHUS PEIICHUN B 0 ([IK-4.11IK| JI1.1JI1.4
CHCTEeMe TOCYJapCTBEHHOTO U -4.2 JI1.9J12.8
MYHHIIUTIAJTHHOTO yrpaBienus /JIex/ JI2.10 JI12.11
JI2.12J13.2
2122 33
Tema 2.3. OcoOeHHOCTH NPUHSTHUS PELICHNH B 0 ([K-4.1T1IK| JI1.3JI1.4
CHCTEeMeE TOCYapCTBEHHOTO U -4.2 JI1.9J12.8
MYyHULUNAJIBHOTO ynpasieHus /Cem 3an/ JI2.10
JI2.12J13.1
JI3.2
21 92 33
Tema 2.3. OcoOeHHOCTH IPUHATHUS PELICHU B 15 |IIK-4.1 IIK| JI1.3JI1.4
CUCTEME roCyJIJapCTBEHHOr'0 U -4.2 JI1.9J12.8
MYHULUIAJIbHOrO ynpasienus /Cp/ JI2.10
JI2.12J13.2
JI3.3

01 92 353




Tema 2.3. OcoOeHHOCTH IPUHATHUS PELICHUH B 2 |TIK-4.1 TIK| JI1.4J12.10J1
CHCTEME TOCYAapCTBEHHOT O U -4.2 3.1JI13.3
MyHUIUIAJIbHOTO yrpasieHus /Konc/ 32
Pazpgeu 3. YesoBeueckuii pakTop, KOHTPOJIbL H
OTBETCTBEHHOCTH B IIpouiecce pa3padoTku U
peaau3anuu ynpaBJIeHYECKHUX peﬂleHl/Iﬁ
Tema 3.1. Ponp yenoBeueckoro gaxropa B 0 |IIK-4.1 TIK| JI1.2 JI1.7
nporecce PYP /Jlex/ -4.2 JI1.8
J11.9712.6
21 22 33
Tema 3.1. Poxb yenoBedeckoro ¢akropa B 0 |IIK-4.1TIK| JI1.3J11.4
nponecce PYP /Cem 3an/ -4.2 JI1.7 J11.8
JI1.9713.1
21 22 33
Tema 3.1. Poib yenoBedeckoro akropa B 15 |TIK-4.1 T[IK| JI1.3 JI1.7
nporecce PYP /Cp/ -4.2 JI1.8
JI1.9J13.3
21 22 33
Tema 3.2. CymHOCTh KOHTPOJISA B TIpOIIECCE 0 [[IK-4.1TIK| JI1.1J11.2
peau3anuy yrpaBieHYecKux pemreHuit /JIex/ -4.2 J1.4
JI1.9J12.13
31 33
Tema 3.2. CymHOCTh KOHTPOJIA B TIpOIlEcCe 2 |[IK-4.1TIK| JI1.2 JI1.3
peau3anuy yrpaeieHueckux pemreHuii /Cem -4.2 J1.4
3aH/ JI1.9J12.13J1
3.1
31 33
Tema 3.2. CynrHOCTh KOHTPOJISI B TIpOLIECCe 13 |TIK-4.1 IIK| JI1.2 JI1.3
peanu3anuu yrpasieHdeckux pemenuit /Cp/ -4.2 JI1.7
JI1.9J12.13J1
3.3
31 33
Tema 3.3. D¢ hekTUBHOCTH YIIPaBIEHIECKUX 0 [[IK-4.1TIK| JI1.1JI1.2
pemrenutii /JIex/ -4.2 J1.6
JI1.9J12.4
JI12.6 J12.7
31 33
Tema 3.3. D¢ hekTUBHOCTH YIIPaBIEHIECKUX 0 |[IK-4.1TIK| JI1.2 J11.3
pewennii /Cem 3an/ -4.2 J1.6
JI1.9J12.4
J12.7J13.1
21 93
Tema 3.3. D¢ deKTUBHOCT YIPaBICHYECKUX 15 |IIK-4.1 TIK| JI1.2 JI1.3
pewenutii /Cp/ -4.2 JI1.6
J11.9J12.4
JI2.7J13.3
21 93

PA3JIEJI 3. OBPA3ZOBATEJIBHBIE TEXHOJIOI'MHU

31B nmpouecce 0OCBOCHU S NUCHUTIIIMHBI «Paspa60TKa YIIPpaBJICHYCCKUX peH.ICHHﬁ» HCIIOJIB3YHOTCHA




cllefyroIe 00pa3oBaTenbHble TEXHOIOTHH: JIGKIIUH, CEMUHAPCKUE 3aHATHS, CAMOCTOSITENbHAsI paboTa CTyJeHTOB
I10 BBINOJIHEHUIO PA3IIMYHBIX BUIOB 3aJaHUM, KOHCYJIBTALMY.

3.2 B mpolecce ocBOeHHs TUCHUIUIMHBI «Pa3paboTka ympaBlIeHUECKHX DPELICHUI» HCIONB3YIOTCS CIEAYIOIIre
WHTEPAKTUBHBIC 00pa30BaTeIbHBIE TEXHOJIOTUH: TPOOIeMHas ey JISKIIMOHHBII MaTepral MpeACTaBiIeH B BUAC
cnaia-npe3eHTanuu B popmate «Power Pointy. [{iis HarssiiHOCTH UCTIONB3YIOTCS MaTePHAIbl PA3IUYHBIX HAYYHBIX
U TEXHUYECKUX DKCIEPUMEHTOB, CIIPABOYHBIX MAaTEpPHANIOB, HAYYHBIX CTaTed T.A. B Xoze jekuuu npenycmMoTrpeHa
oOpaTHast CBSI3b CO CTYACHTaMH, aKTUBU3HPYIOLIME BOIPOCHL, MPOCMOTP W oOcyxkieHue BuaeopuinbMoB. [lpu

MPOBECHUH  JISKIMH  HMCIONb3yeTcs  MpOOJIEMHO-OPHUEHTHPOBAHHBIA  MEKIUCUUIUIMHAPHBIA — TIOAXOZ,
[IPEAIONaratoIMi TBOPYECKHUE BOIIPOCHI U CO3/JAHUE AUCKYCCHOHHBIX CUTYALUi.
IIpn W3N0XKEHUM TEOPETUYECKOIO MaTepuajia MCIONb3YIOTCS TaKWE€ METOAbl, KAaK: MOHOJIOTHYECKHA,

MOKa3aTeNbHbIA, JUATOTMYSCKHA, 3BPUCTHYCCKUH, HWCCIICAOBATEIbCKUM, MTPOOJEMHOE H3JIOKEHUE, a TaKkKe
CJICAYIOIME MNPUHOUIIBI OUAAKTHKA BBICIIIEH MOIKOJIBI, TaKHME€ KaK: IOCJICAOBATCIBbHOCTh M CHCTCMAaTHYHOCTH
00y4eHus, JOCTYIHOCTh OOYy4YeHWs, TPUHIMI HAYYHOCTH, NPWUHIMIIBI B3aHMMOCBS3M TEOPHUU W TPAKTHKH,
HaMISAIHOCTH U Jp. B KOHIIe Ka)10i JISKIMH MPETyCMOTPEHO BpEeMs JIJIsi OTBETOB Ha IIPOOJIEMHBIE BOIIPOCHI.

3.3 CawmocrosrenbHass paboTa TpeqHa3HaueHa [Uisi BHEAYIUTOPHOW paboThl CTYJEHTOB, CBS3aHHOH C
KOHCIICKTUPOBAHUEM HCTOYHUKOB, yqe6H0r0 marepualia, H3YUCHUEM I[OHOJIHI/ITGHBHOP'I JIUTEpATYpPhbl 110
JUCHUIIIINHEC, HOI[FOTOBKOP'I K TEKyHIEMY U CEMECTPOBOMY KOHTPOJIIO, 4 TAKKE BBINIOJIHCHUCM MHAWBUAYAJIBHOT'O

2amanug p dhannve nedhenaTa Acce TMereUTATIIT AMOUNUUACKOTO UOCTIATORATIAGD

PA3JEJ 4. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHHEYEHUE JUCHUIIJIMHBI

4.1. Pexomenayemas JuTeparypa

1. OcHoBHas JuTepaTypa

ABTOpBHI, 3ariaBue W3narenscTBO, rox
J1.1 Pa3zpaboTka yrpaBieHYecKoro penieHus: KOHCTIEKT 'Oy BIIO "IOHAYUI'C",
E. B. Kuciiok. JIEKIHH TS CTyJeHTOB | Kypca 00pa3oBaTebHOM 2021
MIPOrpaMMBbl MATHCTPATYPhI HAITPABIIEHHUS TIOATOTOBKH
38.04.04 «I"ocynapCTBEHHOE U MyHHIIMITAJIBHOES
yIpaBleHHe» (Marucrepckas rmporpamma
«PernonanapHOE yIpaBlIeHHE U MECTHOE
CcaMOVIIPaBJICHHE)») OYHOM / 3a04HOI (HOpM 00yUIEHNS
JI1.2 |l'opbarenko, E. A. |Pa3zpaboTka ympaBieHUECKUX pelIeHni : yaeObHoe Taranpor : Taraaporckwmit
mocobue (112 ¢.) WHCTHUTYT YIPABICHUS U
9KOHOMUKH, 2018
JI1.3 [Ilomosa, Y. B. PazpaboTka yripaBieHYecKHX pelIeHui: yaeoHoe Momnonexusii : U3n-Bo
rmocoOue I MPaKTHIECKUX 3aHATHH 1 Npl'AY, 2021
CaMOCTOATENBHON PabOTHI CTYJEHTOB YKOHOMHYECKUX
HaIpaBJIEHUH TOATOTOBKU
(115¢.)
JI1.4 (Kossipes, M. C. IIpuHAaTHE M UCTIOTHEHUE rOCYJAPCTBEHHBIX perieHuil : |MockBa - bepnun : {upekt-
ydeOHoe mocodue Memmua , 2015
(401 c.)
JI1.5 |Anppeesa, 1. A., Meronbl OpUHATHUS YIPABICHYECKUX PELICHUN B Cankr-Ilerepoypr : U3a-Bo
MammauH, A. M. cxeMax M KoOMMeHTapusx: yaebHnoe mocoome (131 c¢.) [CIIGI'DY, 2020
JI1.6 (Taiinyk, B. U., WHBecTuoHHAs OlLIeHKa cTpaTernyeckux pemenundt . |Kpacnomap : Ky6l'AY, 2018
Kommankwuii, I'. B., |yueOHO-MeTomnyeckoe mocodue
Konppamora, A. B. |(52c.)
JI1.7 |Jlapuonos, I'. B. OpranuzaoHHOE NOBEACHUE: yueOHOe ocodue Mocksa : HUI] MUCH,
(186 c.) 2021
JI1.8 [AxmeroBa, I'. 3. OcHOBBI MeHeDKMeHTa: yueoHoe mocodue (120 ¢.)  |Omck : OMckuit
rOCYIapCTBEHHBIH
TEXHUYECKHI YHUBEPCHUTET,
2019
J1.9 Pa3pabotka ynpaBieHYeCKUX pelIeHni: yueOHo- Honenxk : 'OV BIIO
E. B. Kucmrok METOJIMYECKOe mocodue it oOydarommxes 1 u 2 «JJIOHAYHUI'C», 2021
KypcoB 00pa3oBaTenbHONH IPOrpaMMbl MarucTpaTyphbl
Hanpasienus noarotosku 38.04.04 T'ocynapcTBeHHOE




ABTOpBHI,

3ariaBue

I/I3I[aTCJ'H>CTBO, roa

MYHUIUTAJIBHOE yIIpaBlieHnEe (MarucTepcKue
nporpaMmsl: «PernoHnanbpHoe yrpaBlieHHE H MECTHOE
camoympaBiieHue», «I ocynapcTBeHHas 1
MyHUIUINAaJbHAs CITyk0a») ouHol / 3a04HON (hopM

2. JlonostHUTEILHASI JIUTEPATYpa

ABTOpBHI, 3ariaBue W3narensCcTBO, rox
J2.1 MeHemkMeHT opranu3anuy: yueOHuk / mox oo, pen. |['OY BITIO "JOHAVYUI'C,
npod. B. B. lopoduenko (776 c.) 2018
JI2.2 |JI. B. Koctpogen, U. |MeHnemkMeHT opranu3aiun : yaeoHoe nmocoodue (481 ¢.) ([OY BIIO "TOHAYUI'C",
IO. Beranckas, J1. B. 2018
YepHas, JI. B.
Kynemosa, M. A.
Manuxk
J12.3 | dopoduenko, B. B. |Teopernko-MeTo1010ru4ecKie OCHOBBI Pa3BUTHS oy BIIO "JOHAYUI'C",
MEHE/PKMEHTA : KOJJIeKTHBHAst MoHorpadus (287 c.) 2020
JI2.4 |bapa6am, C. b. Meropl oNTUMANBHBIX pelieHuii: ydeOHoe mocobue |Mocksa : Aii [Tu Ap Menua,
(354 ¢) 2021
JI2.5 |ba3zusn, H. P. Crparernveckuiit MeHe/pKMeHT : MoHorpadust (510 c.)  |Mockaa : FOpucnpymenius,
2018
JI2.6 |Maiiep, H. C. Merozap! TpUHATHSA YIIPaBIEHUYECKUX pemreHuii: yaeoHo- |Cankt-IlerepOypr : U3a-Bo
METOIMYECKOE MOco0ue tst cTyneHToB, o0yuaronmxcsi |O00 «Ckuus-mpuHT,
o YI'CH 38.00.00 (128 ¢.) 2021
JI2.7 |Kupunpuyk, C. I1., |MeTomasl mIpuUHATHS yIPaBISHYECKUX PEUICHUN B Cumeporons : UT
IlleBuenko, E. B. JKOHOMHKE «APUATI», 2020
: yueOHoe nocooue (102 c.)
JI2.8 |benun, 1. M., CucteMbl TOIACPKKY IPUHATHS PEMICHUN: yaeOHOe Mocksa : OO0 «Tpuanmay ,
Cuexko, B. JI. rmocoéue 2019
(165 c.)
J12.9 |Copoxwun, JI. B. YpasieHre puckaMu MEKTyHAPOIHBIX TIPOSKTOB: Mocksa : PYJIH, 2019
yaebHoe mocodue (64 c.)
J12.10 [3axaposa, C. T, l'ocymapcTBeHHOE M MYHUITUTIAIEHOE [6. Mm.]: OO0
ComenkoBa, H. C.  |amMuHHCTpHpOBaHHE : TEOPHUS U MPAKTHKA : yaeOHOE "N3nmaTenpCKue pemeHus ",
nocobue 2019
(294 c.)
JI2.11 |3axaposa, C. I, lNocymapcTBeHHOE M MYHUITUTIAIEHOE [6. m.] : OOO
ComenkoBa, H. C.  |ammunuHCcTpupoBanue : yaueOHUK (378 c.) "U3naTenbcKue penieHus",
2019
JI2.12 |Hukutuna, A. C., |[IpodeccronansHas nesTensHOCTh TOCYJapCTBEHHBIX  |ExaTepunOypr : Ypamsckuit
UesTtaepa, H. T CIy’>KaIlUX : TPaIUIKA U HHHOBAIMH [: MOHOTpadus roCyAapCTBEHHbBIN
(176 ¢.) TeAar oriaIeCKuit
yHuBepcurer, 2018
JI2.13 |I1y3siHs, T. A. VYnpasieHueckas S5KOHOMUKa: yueOHoe mocodue (83 c.)|Capatos : By3oBckoe

obpaszoBanue, 2019

3. Meroguyeckue pa3padboTku

ABTODBIL,

3ariasue

HsnatenscTBO, rofg

JI3.1

E. B. Kucmrok

PazpaboTka yrpaBieHYECKOro pereHns

METOJINYECKHE PEKOMEHIAIlUHU JJIsl TIPOBENCHUS
CEMHUHAPCKUX 3aHITHN I o0yJaromuxcs 1 Kypca
00pa3oBaTeNbHON MPOrpaMMbl MaruCTPaTyPhI
Hamnpasienus noarotosku 38.04.04 «"ocynapcTBeHHOE
Y MyHHITUTIATBHOE YIIPaBJIeHUE) (MarucTepcKas
nporpamma «PernoHabHOE yripaBiIeHHE U MECTHOE
caMoymIpaBlIeHHe») ouHoi (opMmbl 0Oyuenust (57 c.)

oy BIIO "IOHAYHUI'C",
2020

J3.2

Jlykamyk, B. 1.

[IpakTuKyM 1O IPUHSATHIO YIPABIEHYECKUX PELICHUH B

Kpacnognap : HoBarus,




ABTODBI, 3ariaBue H3maTenbCcTBO, TON

CHCTEME T'OCyTapCTBEHHOT'0 U MYHUIIUIIATIEHOTO 2021
yIIpaBJICHHUS: y4eOHO-METOIUIECKOE TIOCO0He A
CTYJICHTOB 110 HampaBJIeHUIO MoaroToBku 38.04.04
"T"ocynapcTBeHHOE M MyHUIIUIIAJIBHOE yIIpaBieHue",
HaIpPaBJICHHOCTDH (IPOQHIIB) 00pa30BaATEIBHOM
nporpaMmsbl «PernoHaiabHOE M MyHUIIUTIATBHOE

YIPaBICHUE)»
(69c.)
JI3.3 Pa3paboTka ynpaBieHYeCKHX PEIICHUH Honenk : I'OY BIIO
E. B. Kucmiok METOJUYECKUE PEKOMEHAAIMHU 110 OpraHu3alun «JOHAYUI'C», 2021

CaMOCTOSATEIBHOMN paboThI JyIs o0yuaronmxcs 1 Kypca
00pa30BaTeNbHOM MPOrpaMMbl MaruCTpaTyphbl
Harpasienus noarotoBku 38.04.04 «I'ocymapcTBeHHOE
¥ MYHUITUTIAJIEHOE YIIpaBJIeHUe» (MarucTepckas
nporpamma «PernoHaabHOE YIIPaBJICeHUE U MECTHOE
CaMOYIIPaBJIEHNEY ) OUHOM / 3a04HON (HOPM 00yUEHUs

4.2. IlepedyeHn pecypcoB
HHG(OPMAIMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH "MHTepHET"

31 [Pnexrponno-6ubnmoreunas cucrema «BOOK.RU» http://book.ru

3y |DnekrponHo-Oubnnoreunas cucrema eLIBRARY https://elibrary.ru

Hemun I'.A. YnpaBneHueckue pemeHus [ DIeKTPOHHBIH
pecypc]: yaebnoe mocobue / I'. A. Jlemun ; Ilepmckuii|http://www.psu.ru/files/docs/science/books/uche
O3 |rocynapcTBeHHBIH HalMOHANBHBIN HccienoBaTenbckuii|bnie-posobiya/demin-upravlencheskie-
YHHBEPCHTET. — DJIEKTPOHHEIE JaHHEIE. — Ilepmb, 2020.|resheniya.pdf

—2.54M6:92c¢.

PA3PABOTKA VIIPABJIEHYECKMX PEILIEHUHN
[DmekTp OHHBII pecypc]: Y4eOHO-MeTOANIECKOe
54 |nmocobue / 3axaposa IO.B., Mocuna JI.A., Uyxmanosa|http://www.lib.unn.ru/students/src/RUR_ump.pd f
M.B. . — Hwxuuit Hosropoa: Huxeropoackuit
rocyHuBepcuteT, 2019. - 99 c.

95 I'en ycmexa: ympasieHHMe Om3HecoM U co00it

[ eKTpOHHLI pecype]. https://genuspeha.ru/

4.3. IlepeyeHb MPOrpaMMHOI0 o0ecIeYeHust

JInnieH3noHHOe M CBOOOJHO pacIpocTpaHseMOe IPOrpaMMHOE OOecledeHHe, B TOM YHCIE OTEUECTBEHHOTO
MIPON3BOJICTBA:

KoMnbrorepHasi TeXHHKa C BO3MOXXHOCTBIO MOAKIIOUEHHS K cern «VHTepHer» m oOecliedeHHeM I0CTyna B
ANEKTPOHHYIO HWH(pOpMaIMoHHO-00pa3oBarenpHylo cpeny (DUOC OI'bOY BO "IOHAVYUI'C"), a Takxe
BO3MOYKHOCTBIO HHANBHUIYaIbHOrO HEOrpaHMYEHHOro Aoctymna odyvaroruxcs B 9bC u DUOC nmocpencreom Wi-Fi
C TepCOHaIbHBIX MOOHIbHBIX ycrpoiicTB. Cepep: AMD FX 8320/32Gb(4x8Gh)/4Th(2x2Th). Ha ceprepe
yCTaHOBJICHA CBOOOIHO pacmpocTpansieMas onepannontas cucrema DEBIAN 10. MS Windows 8.1 (JIutien3nonHast
BEpCHsl OMEPALIMOHHOI CHCTEMbI OATBEPXK/eHA cepTH(HKaTaMu moimmHHOCTH cucteMbl Windows Ha kopryce TTIK
), MS Windows XP (JIutieH3u0HHAsI BEPCHsI OMIEPAIIHOHHON CHCTEMBI MTOTBEPXK/ICHA CepTH(DUKATAMHE ITOUTHHHOCTH
cucrembl Windows na xopmyce ITK ), MS Windows 7 (JIuiieH3uOHHasE BepCHs OIEPAIIMOHHON CHCTEMBI
MOATBEpPKIcHa cepTrduKaTaMu momuHHOCTH crctembl Windows va kopmyce T1K ), MS Office 2007 Russian OLP
NL AE (mumensun Microsoft Ne 42638778, Ne 44250460), MS Office 2010 Russian (numensun Microsoft Ne
47556582, Ne 49048130), MS Office 2013 Russian (suen3un Microsoft Ne 61536955, Ne 62509303, Ne 61787009,
Ne 63397364), Grub loader for ALT Linux (muuensuss GNU LGPL v3), Mozilla Firefox (mumensuss MPL2.0),
Moodle (Modular Object-Oriented Dynamic Learning Environment, munensus GNU GPL), IncScape (mumensus
GPL 3.0+), PhotoScape (muuensus GNU GPL), 1C ERP VII, 1C 3VII (GecruiatHbie o0ia4HbIe PEIICHHS IS
obpasoBarenbHbIX yupexaenuit or 1Cfresh.com), OnlyOffice 10.0.1 (SaaS, GNU Affero General Public License3)

4.4. IlpodeccnonanbHbie 6a3bl JAHHBIX H HH()OPMaOHHbIE CIPABOYHbIE CHCTEMbI

Opranuzanusi B3aUMOAEHCTBHUA C OOYYalOIIMMHCS IOCPEACTBOM JJIEKTPOHHOH MOUTHl, WH(POPMALMOHHO-
obOpasoBarenbHOIt cpebl «Moodle».

JIMLIEH3MOHHOTO MTPOrPaMMHOT0 0OeCIIeYeHNs HET.

Hcnonbzyemble HHGOPMAIIMOHHBIE COPABOYHBIC CUCTEMBI:




Wudopmanmonnas_cucrema — Bukunemus -  https://ru.wikipedia.org/wiki/
ITouckoBbIe cucTeMbl:  SIHaekc - https://yandex.ru.

4.5. MatepuajibHO-TeXHHMYECKO€e o0ecredeHne T CUUIIHHBI

VYueOHast ayIuTOpus 1J1sl IPOBEICHUS 3aHATHH JIEKIIMOHHOTO TUTIA: JIEKHUOHHAst aynuTopus Ne 414 yyeOHbBIN Kopiyc
Ne 6.

— KOMIUIEKT MYJIBTUMEIUHHOTO OOOpYIOBaHUS: HOYTOYK, MYJIBTUMEIUNHBI TMPOEKTOp, JKpaH; -
CTeMaM3upoBaHHas MeOemb: padouee MecTo MpenoaaBaTens, paboune Mecta odyuatomuxcs (80), crannonapHas
nocka, BbikaTHas, nocka, Windows 8.1 Professional x86/64 (akanemuueckas moamucka DreamSpark Premium),
LibreOffice 4.3.2.2 (muuensus GNU LGPL v3+ u MPL2.0).

VYueOHast ayquTopusl JUIS TPOBENCHHUS 3aHATHH CEMHHAPCKOTO THMA, TPYIIOBBIX KOHCYJbTALWM, TEKYIIEro
KOHTPOJA U MPOMeXyToUHOH atTecTanuu: Ne410 yueOHbIH Kopmyc Ne6. - crienuanu3upoBaHHast MeOenb: pabouee
MECTO TpenoaaBarens, padoyre Mecta oOydaromumxcs (26), craloHapHas JOCKa, JEMOHCTPAI[MOHHBIC IIAKaThI;
14.3. Tlomemenus i CaMOCTOSTEIBHONW pabOThl ¢ BO3MOXKHOCTBIO TONKIIOUeHHs K cetn "UHTepHer" U
obecriedeHreM JIOCTyIa B 2JIEKTPOHHYIO HHPOPMAIIIOHHO 00pa30BaTENbHYIO Cpely OpTraHU3aIi: YHTAIbLHBIE 3aJT6I,
vueOnrie konnvea 1 6 Annec: v Jlonenk vio Yemrockuuner 1633 v Jlonenk v Anrtema 94

PA3JIEJI 5. POHJ1 OHEHOYHbIX CPEJICTB

5.1. KoHTpOJILHBIE BONIPOCHI M 32IaHUS

TepmuHOMOTHYECKUN AUKTAHT IO pa3aeny 1

1. Pa3HOBHAHOCTH COITUANILHEIX CUCTEM, O0bEIUHEHNUE JTFOICH, COBMECTHO PEATH3YIOINX HEKOTOPYIO OO0 TIeTh
u HeﬁCTBy}OHIHX Ha OCHOBE ONPCACICHHBIX IMTPUHIIUIIOB U ITPaBUJI.

2. Cpena, KoTopasi ONpeAeNsIeT TEXHNIECKHIE U OpraHN3allMOHHbIE YCIIOBUS pa0OThI OPTaHU3aIY U SIBIISIETCS
PEe3yNIBTaTOM YIIPABJICHYECKUX PEIIICHIH.

3. YcioBus 1 (pakTOphl, BOSHUKAOIIUE HE3aBUCHMO OT €€ JISATEIbHOCTH U OKa3bIBAIOIIUE CYIIIECTBEHHOE
BO3J/IEMCTBUE HA HEE.

4. ITpuHIIATI, 03HAYAIOIIHHA [IEJIEBYI0 OPUEHTAIIAIO OpPTaHU3aIMHA U COOTBETCTBEHHO IETIEBYIO OPUEHTAIIHIO BCEX €
MTOJICUCTEM.

5. [IpuHIIMTIBL, O3HAYAIOIINE, YTO JI00ast OpraHu3amus KOraa-T0 BO3HUKIIA, KOTAa-HUOYb, BO3MOXKHO, Pa3pyIIHTCS
Y TIepECTaHEeT CYIIeCTBOBATh KaK CUCTEMa M TEOPETHUECKH (TIPU ONPEAETICHHBIX YCIOBHUSIX) MOXKET CYIIECTBOBATh
0OEeCKOHEYHO JI0NTO.

6. [TpuHIHIT, 0O3HAYAIOIINN, YTO IIPH OCYIIeCTBICHUH BbIOopa JITTP MOMmKHO pyKOBOACTBOBATHCS MTPABUIIOM: CIICTyET
MPUHUMATH TOJILKO TO PEUICHHE, KOTOPOE 00ECIEUNBACT MAKCUMAJIbHYIO HITH IPUEMIIEMYIO 3G ()EeKTHBHOCTh
OIEepaIIHH.

7. Xom KaKoro-nubo sIBIEHUs, TOCIe0BaTebHAs CMEHAa COCTOSIHHM, CTaJANi pa3BUTHS, COBOKYITHOCTD
TTOCTIEIOBATENbHBIX AEHCTBUH IS TOCTHXKEHNS KaKOT0-THOO0 pe3yabTaTa.

8. COBOKYITHOCTH METOJIOB, IIPUEMOB HCCIIEOBAHNUS, PUMEHIEMBIX B X0/I€ BCECTOPOHHETO WCCIIETOBAHIS
MPOOJIEMHON CUTYaIH, HAaX0KISHHs CIIOCOO0B ee pa3pelieH s, BRIOOpa ONTUMAaIBHOTO cr1ocoba u (hopMHUpOBaHuUS
perreHusl.

9. YcnoBue mpuHATHS PEIIeHNs, ONPEIeNsIonieecs KaK He BIIOJIHE OTYETIINBast, HETOYHAS, HESICHAS WA YKIIOHIMBAs
rH(OopMaIus 0 KaKOM-THO0 00BEKTe WIIH MTPOIlecCe.

10. BO3MOXXHOCTB MOJIy4EHHUS 3aIJIAHUPOBAHHOIO pPE3yJIbTaTa.

TepMuHOMOrNYECKUN JUKTAHT IO pa3aeny 2

|. «®@opMbI IpeacTaBICHUS PEICHHS

1. oprmanbHOE COOOIIEHHE PYKOBOIUTEINS BBICILIETO paHTa

2. Perienne, 0OBIYHO KOMMEPUYECKOTO XapaKTepa, O MPeTIoKeHHH KOHKPETHOMY WITH JIF0OOMY JIHILY 3aKIFOYHTh
CIIENIKY Ha YKa3aHHBIX YCIOBHSIX

3. penieHue o MpreMe MPEIUIOKEHNUS O 3aKIIFOUCHUH CCITKH Ha MPEIUIOKEHHBIX B O(epTe YCIOBUIX

4. pemieHue o MPOBEICHUN COBMECTHBIX PAa0OT C yKa3aHHEM B3aWMHBIX ITPaB M 0043aTEIbCTB B KOMMEPUECKHUX U
HEKOMMEPYECKHX c(hepax AesTeIbHOCTH

5. penieHue, oTpaXkaroniee el 1 KOHKPETHBIE 3314l A TeINbHOCTH, CPEACTBA, METOABI U BPEMs UX peaTH3aluu
6. penieHue, yCcTaHaBIMBAIOIIEE IMTOPSIOK U CIIOCO0 BBIITOJTHEHUS KaKUX -TM00 JIeHCTBHIA

7. pemierne, 0OBIYHO KOMMEPUYECKOI0 XapaKTepa, O IPOBEICHUN COBMECTHBIX PadOT ¢ yKa3aHHEM B3aUMHBIX IPaB U
o0s13aTenbeTBaX

8. pemeHne pyKOBOIUTENS, 00JIEYEHHOI0 BJIACTHIO B OPraHM3aIMK HIIH KPYITHOM €ro MOoApa3AeieHnd

9. pelieHue, yunThIBaloLIee TPAIUIIMHA OPraHU3ALNHI U TPEICTABISIONIee HA00p YCTOSBIIMXCSI HOPM MTOBECHUS U
JeATeIbHOCTH ONpeelIeHHBIX TPy paOOTHUKOB, PEIIaraeMbIX JUIsS UCTIOMTHEHUS

10. pemenune 00 OTpakeHUN KaKUX-IMO0 COOBITHHA




Il. «®opmbl noBenenust YP no ucnonHuTtens»

1. 3aKOHYEHHBIN (PparMeHT KaKoro-mudo TOKyMEHTa

2. KOJUIEKTUBHAS JIeoBas Oecesia, MPOBOIUMAs C IO ONIEPATUBHOTO JOBEICHHUS /IO TOJYMHEHHBIX KOHKPETHBIX
3aJ1a4, NCIOJIb30BAHUS KOJUICKTUBHOI'O pa3yMa, 0OMeHa WH(OpMAIUel U HAKOIIJICHHBIM OIBITOM JJIsI BBITIOJTHCHUS
BaXXKHBIX YP

3. clenuagbHO OPraHKM30BAHHASI PYKOBOJIUTEIEM BCTPEUa C MOJYMHEHHBIMU WU TPYIINON TOJYMHEHHBIX IS
00MEHa MHEHUSIMU T10 3apaHee OrOBOPESHHOMN TeMe, aKTyaJbHOM 1 KOMITAHUU

4. pelieHUe CIEIUAINACTA O Pe3yJIbTaTaX WHAWBUYAIbHON MM KOJUICKTUBHOM MPOJIEIaHHOM PadOThI 1O
BBINOJIHEHHUIO YP

5. ounHaTbLHOE H3BEIICHUE KAKOMY-JIN0O JODKHOCTHOMY JIMITY 00 00s3aT€IbHOM BBITIOJTHEHUU TPUBEICHHOTO
pElIEHUs B YCTAaHOBJIEHHBIN CPOK

6. y3konpodeccuoHaIbHBIC COBEIIAHUS JIJIS PEIICHHS B OCHOBHOM OPTraHU3aIMOHHBIX BOITPOCOB

7. Ha0Op YTOUHSIOUIMX CBEACHUN K JJIOTOBOPY, COIVIAIIICHUIO, OEpPTE U T. 1., OTIPABJISECMbIX 3aMHTEPECOBAHHBIM
JTUIaM

8. crenMaabHO OPraHU30BaHHASI MHTCHCUBHAS JICATEIBHOCTh PAOOTHHUKOB 110 IMMOATOTOBKE M peanu3anuu YP Ha
OCHOBE UMHUTAI[MOHHBIX MOJIEJIEN peaJIbHBIX MTPOLIECCOB

9. TEeKCT KaKoro-mdo0 cOOOIEHHS, TTOCHLIIAEMOr0 3aMHTEPECOBAHHBIM JIMIIAM HJIM OPTaHU3aIlusiIM

10. oTAENBbHBIN JOKYMEHT WA TEKCT B IOKYMEHTE, OTPaKaoLINil TPEeOOBaHMSI, IPEABSBIIAEMbIC CTOPOHAMHU
JIOrOBOpa, COrJIallleHHUs.

TepMmuHOIOTHYECKUH TUKTAHT IO pa3aeny 3

1. HpOS[B.HeHI/IC Bcel COBOKYITHOCTH JIMYHOCTHBIX KA4CCTB YE€JIOBCKA, KOTOPBIC BJIMAIOT HA €0 TPYA0BYIO
AKTHUBHOCTb.

2. CTuibs pyKOBOJICTBA, KOTOPBIA XapaKTePH3yeTCs dKECTKOH IEHTpaIn3aineil, IpoIeccoM pa3padoTKu
YIpaBJICHYCCKUX peIHeHI/Ifl M3 OJHOT'O YIIPABJIAIOOICIO EHTPA, TaBJICHUEM Ha TOAYMHCHHBIX, UCIIOJIB30BAHUEM
MaHUTYJISTHBHBIX CTPATErui BO3AECHCTBUS Ha MIEPCOHAIL.

3. CTuib pyKOBOJICTBA, KOTOPBIA XapaKTePHU3YyETCs BRICOKOW CTETEeHbIO0 YUACTHs TPYJOBOTO KOJUIEKTHBA UITH
PYKOBOAMTENEH CPEeTHEr0, HUKHETO 3BEHbEB YIPABJICHHS B IPUHATAN CTPATETHIECKHA BAYKHBIX PEIICHUH.

4. Ctunp pyKOBOJICTBA, XapaKTEPU3YIOIINIACS OMpeNeIeHHBIM YPOBHEM BOZMO)KHOCTEH ISl ydacTus pabOTHUKOB B
MIPUHSTHAN YIIPABIEHYECKUX PEIICHUH.

5. Ilepenaya mpaB 1 OTBETCTBEHHOCTH OT BBIIIECTOSIIETO PYKOBOAUTEIS K HIKECTOAIIEMY, OT JTMHEHHOTO
PYKOBOAMTENS K PyKOBOAUTEINIO MTAOHOW CTPYKTYPHI, OT PYKOBOIUTENS HEMOCPEACTBEHHO K TIOAYNHEHHOMY.

6. Onna n3 GYHKIMI KOHTPOIIS, B X0/I€ KOTOPOTO aBTOP HE TOIHKO MPOSBIISIET BHUMaHUE K BOIIOMICHUIO 3aMbICTIa,
HO W KPUTHYECKH OI[EHUBAET YITyIIEeHHs, 00CYKIAeT C 3aMHTEPECOBAHHBIMH JINI[AMH COMHEHHUS, YIUTCS, TIOBBIIIAET
CBOIO KBUTH(DHKAIIHIO.

7. Meron onienkn 3(h(pEeKTUBHOCTH, TIPEATIONATAIONINA CPaBHEHUE JIBYX BAPHAHTOB YIIPABICHUECKUX PEIISHHH 110
tdhopmye:

93 = (I121/321 — [111/3171)x100%

8. Meton onpenenenus 3pPEeKTUBHOCTH, OCHOBaHHBIHN Ha pacdere 3 (PEKTHBHOCTH MPOU3BOICTBA B IIEJIOM H
BBIIETIEHHH (DUKCHUPOBAHHOM cTaTrcTHYeckn 00ocHOBaHHON YacTH (K):

99 = (I1xK)/ O3,

9. Meron onpenenennst 3pPEKTUBHOCTH NEATEIHHOCTH, OCHOBAHHBINA Ha OIEHKE HEMTOCPENCTBEHHOTr0 A exTa oT
YP nipu nocTrkeHNH nenel, pearu3anuy QyHKIHH, METOIOB U Jp.

Dai = Ci/Pi x100%,

10. O6s3aHHOCTD (IONT) ¥ TOTOBHOCTH MEHEIKEPOB IEHCTBOBATH OMPENEIeHHBIM 00pa30M I10 OTHOIICHUIO K
BBINIECTOSAIEMY PYKOBOJCTBY, K CAMUM ce0e, a TakKe OOIIECTBEHHOCTH, T.€. K Pa3IMYHBIM JIUIaM U TPYIIIaM JIHII B
OpTaHM3AIINY U 32 €€ TpeieliaMu.

DK3aMeHalNOHHBIE BOIIPOCHI:

1. Pemenue B cucteme ynpaBiieHHUsI.

2. Tunonorus ynpapieHYECKUX PELICHUN.

3. @yakumu ynpaieHueckoro pemeHus (Y P).

4. TpeboBaHus1, MpeabABISIEMbIE K YIPABICHYECKOMY PELICHHIO.
5. KauecTBo ynpaBlIeHUECKOr O pEIIEHUsI.

6. @akTopbl NPUHSTHS KauecTBEHHOro YP.

7. YpOBHU NPUHATHS YIIPABIEHYECKUX PELICHUN.

8. dopmbl pa3pabOTKH yHPaBIEHUECKHX PEIICHHH.

9. ®opmbl peanu3aliy yIpaBIeHYECKUX PELICHNN.

10. B3zanmocBsi3b hopM pa3zpaboTku v GOpM peasin3aliy yIpaBJIeHYECKUX PelIeHUH.




12. LleHTpanu30BaHHbBIN U JELEHTPATU30BaHHBIHN MOAX0A K MPUHATHIO YP.
13. I'pynnoBoii moaxof K NpuHATHIO Y P: npenMyIecTBa U HEJOCTaTKH.
14. CucteMHbIif momxo K pa3padoTke YP.

15. Cutyanmonsslii moaxo B mporecce PYP.

16. LleneBsle TexHOMOrMM pU PYP.

17. IIpoueccopubie TexHonoruu npu PYP.

18. OcHOBHBIE dTamnbl pa3padboTKu U peanu3anuu Y P,

19. Monenu, ux BUJIBI U POJIb B IPUHATHH YP.

20. MopenupoBaHHe Kak IpoLecc.

21. Meton “nepeBa pemieHuin”.

22. Mopdonoruueckuii anamm3 (Merox LIBukn).

23. IIporHo3sl: CyITHOCTb, BUIBI U posib B PYP.

24, DTambl COCTAaBIIEHUS TPOTHO30B.

25. MeTosl MpOTHO3UPOBAHUSI.

26. llenemonaranue: CyImHOCTh U POJIb B mporiecce PYP.

27. Merton “nepeBa 1emneit”’, mopsiIoK MOCTPOCHHUS.

28. Merton crieHapHeB.

29. DKCIepTHEIE OI[CHKH.

30. Merogp “mo03roBoro mrypma’.

31. Meron Jenbdu.

32. Ponb akTopa pucka B PYP.

33. Buppl, MpUYHHEI U OIIEHKA YIPABICHYECKUX PHUCKOB.

34. IlpuHsATHE PEUICHNI B YCIOBUAX PUCKA.

35. DKOHOMHKO-MaTeMaTHIEeCKUE MOJICNTH B TIpoliecce onTuMu3anuu YP.
36. Ponb kpuTepus B IpoIiecce onTuMu3auu Y P.

37. JIu"eHHOE IPOrpaMMHPOBAHUE: CYIITHOCTh U POJTb B ONITHMH3AIUN YP.
38. AnamuTHdecku-ndpoBoil MeTox BeIOOpa BapuanTta YP.

39. Merop nociaenoBaTeIbHBIX CPaBHEHUH.

40. Merton “3aTpaThI-PUOBLIL”.

41. IIpoGieMpl: CyIITHOCTE U POJIb B TIPOIIECCE YIIPABIICHHS.

42. IlpobGnemuas cuTyanusi 1 ee aHaym3 B mporiecce PYP.

43. CtpaTerndeckre U TAKTHYCCKUE PEIICHHUS.

44. Opraau3aloOHHAas KyJIbTypa U €€ POJIb B IPUHATHN PEIICHUH.

45. Bugpl penieHuii B CHCTEME TOCYIapCTBEHHOTO YIIPABIICHMS.

46. Ilopsimok pa3pabOTKH U MPUHATHUS TOTUTHICCKOTO PEITICHIS

47. Opranmu3aus BeIIOTHEHUS YP.

48. KouTpomns BemoaHeHNS YP.

49. Onenka 3QPEKTUBHOCTH PEIICHHMN.

5.2. Tembl NUCbMEHHBIX PadOT

Tematuka coobmeHmit mo aucrurumHe «Pa3paboTka yrpaBIeHYeCKUX PEIIeHU
. Pemrenns B cucreme ynpasieHus.

. Meroponoruueckue ocHOBEI PYP.

. Oprann3zaloOHHbIE U COUUATBHO-TICUXOJIOrnYecKue 0CHOBBI PYP.

. OcobenHocTH pa3paboTku YP B yCIOBHSIX HEONPEAESIEHHOCTH U PUCKA.
. Tunonorus YP.

. YcnoBus u gakropsl kauectBa YP.

. [Iponiecc ynpaBieHus u ynpaBieHYECKUE PELLICHUS.

. Texnonorus pazpadorku YP.

9. Opranu3zanus npouecca pa3padorku YP.

10. HeneBas opuentanus YP.

11. Anamu3 anerepHaTB YP.

12. Metoapl NpOrHO3UPOBAHUSL.

13. IlpunsATHE pEeLICHUH B CUCTEME TOCYJAPCTBEHHOI'O YIIPABIICHMUS.

14. Cnenudrka NONUTHIECKUX PEILICHUH.

15. YnpasneHueckre pelieHHs B ”HHOBAIIHOHHOM AEATENbHOCTH.

16. IlpunsATHE pelICHUH B yIPaBIEHNUN TIEPCOHATIOM.

17. YP B ¢uHAHCOBOI 1€ATENBHOCTH MPEAIPUATHSL.

18. IlpunsATHE pEeLICHUH B MAPKETHUHTE.

10 Vonapnoenue ranecTpons u monunarue N D
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20. YP B mporecce MOTHBALIUK [IEPCOHATIA.

21. Meronsl pa3paboTku 1 npuHATUS YP.

22. Metoasl onTuMu3anu YP.

23. MeTo/ibl SKCIIEPTHOM OIEHKH.

24. IIpuemsl pa3paboTku 1 BeIOOpa YP B ycnoBusix pucka.

25. CuryauroHHbIH aHanu3 B porecce PYP.

26. Opranusaius BeinoiaHeHus PYP.

27. Kontpons B npouecce PYP.

28. Onenka 3¢ dexruBHocTr PYP.

29. OtBeTCTBEHHOCTH B mporecce PYP.

30. KauectBo u 3¢pdextrBHOCTS PYP.

31. Otuueckue ocHOBH PYP.

32. ComaabHO-TICUXOJIOTHYecKie OCHOBEI PYP.

33. Ponb yenoBedeckoro (akropa B mnpoiecce PYP.

34. dopmel pa3paboTku u peanusanuu YP.

35. Cucremubiii nogxod K PYP.

36. Opranuzanus ¥ 3Q(PEKTUBHOCTD UCIIOIB30BAHUS SKCIICPTHBIX OLCHOK.

37. CTpaTernveckie U TAKTUYECKUE PEIleHNsI, IX OCOOCHHOCTH U B3aUMOCBSI3b.

38. Merop «Z1epeBo peIIeHm.

39. Mertop cuieHapHeB.

40. Ponb mH(pOpMAIIMOHHBIX TEXHOJIOTUH B TIPHHSTHH YIIPABICHYECKOTO PEIICHNSI.
41. OcoOCHHOCTH peIIeHNH B CUCTEME MyHUITUTIAILHOTO YIIPaBIICHHUS.

42. Ponb opraHu3aiiioOHHON KYJIBTYpHI B Ipoliecce pa3paboTKU U pealin3alii YIpaBiIeHYeCKUX PelIeHu.
43. dakTOophI MOBBIIICHUS KAYeCTBA YIIPABICHUYECKIX PEIICHHH.

44. HeoOX0TMMOCTh U BOBMOXKHOCTb YIIPABJICHHS PHCKOM B TIpoliecce pa3paboTku u peaiu3anuu Y P.
45. OcobeHHOCTH TpoIiecca pa3padOTKH U peaau3anui YP B koprmoparum.

46. TenaeHIMY pa3BUTHUS COBPEMEHHOTO MCHEPKMEHTA U UX BIIMSHHUE Ha pa3paboTky YP.
47. DKOHOMUYECKHE OCHOBBI TIPUHSITHS PELICHUH B MECTHOM CaMOYIIPABIICHHH.

48. @opMBI yHacTus TpaKJaH B MPHHITAN PEIICHUH B MECTHOM CaMOYTIPaBIICHHH.
49. OTBETCTBEHHOCTH IIPH MPUHSATHU PEIICHI OpTraHaMH HCTIOTHUTEEHON BIACTH.
50. OcobeHHOCTH MPUHSTHS penieHni B cucteMe I’ MY B 3apyOeXHBIX cTpaHaxX.

Temsl 1715 3cce

. [Ipobnemsr coBepmreHcTBOBaHMSA MeToauKu PYP B Texamdaeckoii cucreme.

. AHaImM3 ¥ coBepIIeHCTBOBaHNE MeToauku PYP B conmansHOM crcreme.

. Yuer puckoB nipu pa3padorke YP B obmacti 00ydeHus CTyIeHTOB mociieqHero kypca BY3a.
. ®opmupoBaHre U Kiaccupukanuu YP s ceMbH.

. Co3manme 1 000CHOBaHNE TEOPHUH O TTpHHIHIAX PYP.

. METOJIOB TMOBBIIIEHHUSI I€TEPMUHUPOBAHHOCTH YP.

. AHanM3 U COBEPIIEHCTBOBAHHUE COOTHOIIIEHUS HAYKH U UCKyccTBa mipu PYP.

. Brmstaue tpaaumuii, cienuduky npennpustas Ha pazpaborky YP.

. CucteMBbl MPHOPUTETOB IOTPEOHOCTEN 1 MHTEpecoB YenoBeka npu PYP.

10. CucteMbl MPUOPHUTETOB MOTPEOHOCTEN U MHTEpECcOB obIIecTBa npu PYP.

11. CoBpeMeHHbIE TEHACHIINN UCTIONB30BaHNS NH( OPMAIIMOHHBIX TEXHOIOTHH B Tiporiecce PYP.
12. CoBpeMeHHEbIE CPENCTBA OPTTEXHUKH IS TTOBBITIIEHUS AP HEKTHBHOCTH Y P.

13. Metoas! hopMUpOBaHUS CYTIEPONTHMAIBHBIX PEIISHUM.

14. KomnbproTepHbIe CUCTEMBI OTBETA HA IIMChMa I'pakJaH B anmapare

15. BBICOKOIIOCTaBIIEHHBIX YNHOBHUKOB.

16. BausiHue TMYHOCTHBIX KauecTB YeloBeKa Ha pa3paboTky YP.

17. Crannmapts! kadecTBa npu PYP.

18. 3apyOexxuble npeacrasienns o PYP.
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5.3. @oH[ OLIEHOYHBIX CPEICTB

@DoHJ1 OLICHOYHBIX CPEACTB AMCUMILIMHEI "PazpaboTka yrnpaBieHYeCKUX peuieHuil”" pa3paboTaH B COOTBETCTBUU C
JIOKaJIbHBIM HopMaTHBHBIM akToM  PI'BOY BO "IOHAYUI'C".

@DoHJ1 OLIEHOUHBIX CPEACTB AUCHMIUIMHEI "Pa3paboTka ynpaBieHYecKuX peleHnil" B MOJTHOM 00beMe MpeACTaBiIeH
B BUJIE NIPMJIOXKEHU K qanHomy PITJT.

5.4. IlepeyeHb BH/I0B OLIEHOYHBIX CPEACTB

Ne n/n HaumeHnoBanue OLICHOYHOI'0 CpeACTBa KpaTKaH XapaKTCpHUCTHKA OICHOYHOI'O CPEACTBA




HpeHCTaBHeHHC OLICHOYHOr'0 CpeACTBA B (I)OHI[e

1 HGJ'IOBaSI urpa CoBMecTHaAS ACATCIBHOCTL T'PYIIIbL 06y‘IaIOHII/IXC$I U HOperoAaBaTeisd IMOJ YIIPAaBJICHUCEM
npernogaBareisd € LCIbIO PCUHICHUA y’-IC6HLIX n HpO(beCCI/IOHaHI)HO-OpI/ICHTI/IPOBaHHI)IX 3aJa4 IMyTEeM HUIPOBOTIO
MOACINPOBaAHUSA peaJ'H;HOfI HpO6HeMHOI>'I CHUTyaluu.

Ilo3BoseT OLICHUBATH YMCHUEC aHAJIU3UPOBATh U PCIIATh TUIINYHLIC HpO(i)GCCI/IOHaJ'IBHBIC 3agadn Tema (npo6neMa),
KOHICIIIIUA, pOJIU U O)KI/II[aCMHﬁ pe3yibTaT 1o KaXX o urpe

2 Keiic-3amaua [IpoGiemMHOe 3amaHKMe, B KOTOPOM OOYYAIOMIEMYCs MpPEIaral0T OCMBICIUTh PEaIbHYIO
npodecCHOoHANbHO-OPHEHTHPOBAHHYIO CUTYAIMI0, HEOOXOAUMYIO JJIsl pelIeHHs JaHHOW mpobiemMbl 3amaHust JUis
peleHus Kenc-3aaa4uu

3 TIlpaktuueckoe 3ajanue PaznuuaroT 3apa4u v 3aJaHUA:

a) PENpPOIYKTHUBHOI'O YPOBHS, IMO3BOJISIONIUE OIEHUBATH M JIMArHOCTUPOBATH 3HAHUE (PAKTUYECKOrO MarepHualia
(6330BBI€ IMOHATHSA, aJITOPUTMBEI, Q)aKTBI) U YMCHUC MMPAaBUIIbHO UCIIOJIB30BATh CIICHHWAJIbHBIC TCPMUHBI U MTOHATHA,
y3HaBaHHE 00BHEKTOB M3YUEHHsI B paMKax OMpPEeNIeHHOTO pa3jena AUCIUILIHHEI,

6) PEKOHCTPYKTUBHOTO YPOBHS, IO3BOJAOIUE OLOCHUBATL W JUATrHOCTUPOBATL YMCHUA CHUHTC3UPOBATD,
aHaM3NPOBaTh, 0000IIATh (PAKTUIECKUI U TEOpETHYECKH MaTepHal ¢ (OpMyJIMPOBAaHHEM KOHKPETHBIX BBIBOJIOB,
YCTaHOBJICHUEM ITPUYMHHO-CJIICACTBECHHBIX CBH3eI71;

B) TBOPUYCCKOT'O YPOBH:, ITO3BOJIAIOMIMEC OLUCHUBATD 1 AUArHOCTUPOBATE YMEHU A, MHTCIPUPOBATh 3HAHUA PA3JIMUHBIX
obnacrtel, apryMeHTHPOBaTh COOCTBEHHYIO TOUKY 3peHust [IpakTudeckue 3aaHus

4 CoobOmieare IIpoaykT caMoCTOSTENbHON PadOThl 00YYAOIIErocs, MPEACTABIISIFOIINN COO0H KPaTKOE U3JIOKEHH S
B YCTHOW (opMe TMOJIYy4YEeHHBIX pEe3ylbTaTOB TEOPETUYECKOT0 aHajM3a ONpeNelieHHONH HaydyHoU (y4eOHO-
HCCIIEIOBATENILCKOW) TEMBI, TJIe aBTOP PACKPBIBAET CYTh HCCIEAYEMOI MPOOIeMBbl, PUBOAUT PAa3NIMIHBIE TOUYKH
3peHwsl, a TakKe COOCTBEHHBIC B3IJIA bl Ha Hee. TeMbl COOOIICHHM I

5 TepMUHONOTH-YECKUH AUKTAHT METOJ] MPOBEPKH OCTATOYHBIX 3HAHUN 00YYAIOMIUXCS 110 TEMATHKE TUCITUTUINHBL,
TpeOyomuii 0T O00yYArOMUXCS COOTHECEHUS TEPMHUHOB C WX MPU3HAKAMH, ONPEICICHUSIMH, CBOWCTBaMH.
Onpenenenust sl TEPMUHOIOTHIECKOTO JUKTAHTA

6 Dcce TBopueckas paboTa, MpeACTaBIsAIoNIas co00 OPUTHHAILHOE ITPOU3BECHHE 00BEMOM JI0 5 CTpaHHI] TEKCTa
(o 3000 cJ10B) 110 IPEIOKEHHOM TEME C LIENbI0 (JOPMUPOBAHHUS HABBIKOB CAMOCTOSATEIIBHOTO TBOPUECKOIO aHaIH3a
U CIIOCOOHOCTEN CBA3aHHOTO MOCIIEOBATEFHOIO ITMCEMEHHOTO M3JI0KEHHS CBOMX MbIciel. Tembl ais acce

PA3JEJI 6. CPEACTBA AJAIITAIIUUA ITPEITIOJABAHUA JTUCIUIIJIMHBI K
IHHOTPEBHOCTAM JIMI] C OT'PAHUYEHHBIMH BO3MOXHOCTAMMU 310POBbS

B ciygae He0OXOMUMOCTH, OOYYAIONIMMCS M3 YWCIA JIAI C OTPAaHUYCHHBIMH BO3MOXKHOCTSMHU 370pOBBS (IO
3asBIICHUIO OOYYAIOIIErocs) MOTYT MPEAaraThCs OJHH W3 CICAYIONINX BapHAaHTOB BOCHIPHUATHA MH(OpMALUU C
YYETOM MX WHJHUBH/YATBHBIX MCUXO(QU3NMIECKUX 0COOECHHOCTEH:

1) c mprMeHEeHUEeM DIIEKTPOHHOT'O O0YYCHUS ¥ IMCTAHIIMOHHBIX TEXHOIOTHH.

2) c mprMEHEHNEM CITIEIIHAIIBEHOTO 000PYI0BaHHS (TEXHHUKH ) M IIPOTPaMMHOTO obectiedernwst, umetontuxcs B PI'bOY
BO "TOHAYUI'C".

B mporecce o0yueHus nmpu HEOOXOAUMOCTH JJIS JIMII C HAPYIICHUSIMH 3PEHHUS, CIyXa W OMOPHO-IBUTATEIHHOTO
anmapara npeJoCTaBISIOTCS CICAYIOIINE YCIOBHUS:

- 1711 JTMIY C HApYIICHUSIMU 3PEHUS: YIeOHO-METOIHUECKHE MATEPHAITBI B TICYATHOW ()OPME YBEITUUYCHHBIM MPUPTOM;
B (hopMe DIIEKTPOHHOrO JOKyMeHTa; B (popme aymmodaiina (repeBon y4eOHBIX MaTepuajoB B aymuodopmar);
WHAUBUYaIIbHBIE 33JTAHNUS U KOHCYIbTAIIUH.

- JIJIS1 JIMI] ¢ HAPYIICHHUSIMH CITyXa: Y4eOHO-METOMYESCKUE MaTeprabl B edyaTHOH Gopme; B GopMe dIEKTPOHHOTO
JOKyMEHTa;, BHUJCOMATepHalbl C CyOTHTpaMHu; WHAMBUAYaIbHBIC  KOHCYJNBTAI[MM C  MPHBJICUYCHUEM
CYpPJIOTICPEBOUNKA; WHANBUIYATbHBIC 33J[aHUS U KOHCYIbTAIIH.

- IS UL ¢ HAPYIICHUSIMH OMOPHO-JBUraTeIbHOIO ammapara: y4eOHO-METOMUUECKHEe MaTepUasibl B MEYATHOH
dopme; B hopme 3NEKTPOHHOTO TOKYMEHTa; B popMe ayauodaiiia; HHIUBUyaTbHbIC 3aIaHHS U KOHCYJIbTAI[HH.

PA3JIEJ 7. METOANYECKHUE YKA3ZAHUA JJIS OB YYAIOIIUXCSA 110 YCBOEHHUIO
JUCHUITVINHBI










MHUHHUCTEPCTBO HAYKHU U BBICHIET'O OBPA3OBAHUSI
POCCHUMCKOM ®EJIEPAILINU

OEJNEPAJIBHOE TOCYJAPCTBEHHOE BIO/IZKETHOE OBPA30OBATEJIBHOE

YYPEXKJIEHUE BBICHIET'O OBPA30BAHUA
«IOHEIKASI AKAJIEMUS YIIPABJIEHUS U TOCYJIAPCTBEHHOM CJIY )KBbI»
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PA3JEJI 1.
HHACITIOPT ®OHJAA OHEHOYHbLIX CPEJACTB
10 AucHMILINHE (Moaya10) «Pa3padoTka ynpaBieHYeCKHX peleHui»

1.1. OcHOBHBIE CBeleHUS O TUCUMILIMHE (MO/YJIe)

Tabnuua 1

XapakTepUCTUKA TUCIUTUTMHBI (MOTYJIs)
(cBeneHust cOOTBETCTBYIOT pazaeny PIIJ)

OO6pa3oBatenbHas mporpaMma

MarucTparypa

HaﬂpaBHCHI/IC IIOATOTOBKH

38.04.04 I'ocynapcTBEeHHOE U
MYHUIIUTIAIBHOE YIIPABIICHHUE

[Tpodunb

["ocynapcTBeHHAs U MyHHUITUTIATbHAS
ciryx0a

KonuuecTBo PasacioB JUCHUTIIINHBI

3

Yacts o0pa3oBaTeIbHOM

IporpaMMBbl

YacTtb, popmMupyeMas ydacTHUKAMHU
00pa3oBaTEIbHBIX OTHOIIEHUN
b1.B.05

@DopMBbI TEKYIET0 KOHTPOJIS

YCTHBIHN OMPOC, MPAKTHUECKOE 3aJIaHHE,
Kelic-3a/1aua, COOOIIeHHE,
WHJVBHIYaJbHOE 3a/1aHUE, HAyYHAs
cocTaBJisitoliast (3cce), KOHTPOJIb 3HAHUH

1o pasnueny
Tloxazamenu 3ao4yHas hopma 0O0ydeHUs

KonudecTBO  3a4eTHBIX  €IMHUIL 4

(KpenuToB)

Cemectp 3

Oowaa mpyooemkocms (axkaoem. 108

uacoe)

Ayoumopnas KOHMAaKmHas

paboma:

JIeKIMOHHBIE 3aHATHUS 4

CemuHapckue 3aHITHUS 8

CamocrosiTeqibHas padora 88

KonTpoasb 4

Dopma NPOMEINCYMOYHOU

ammecmayuu

3a4eT ¢ OLIEHKOU




1.2. IlepeyeHbp KOMIIETEHUMH € yKa3aHueM J3TanoB (GOopMHPOBAHHMA B

npouecce 0ocBoeHHs1 00pa3oBaTebHON IPOrpaMMBbl.

IMJIAHOBLIC 1 BHCIIJIAHOBBLIC ITPOBECPKH,
AHAIINU3UPOBATDH CTCIICHL JOCTUKCHU A
IUIAaHOBKIX ITOKa3aTeae

Tabnuma 2
[lepeyeHb KOMIIETEHIIMN U UX DJIEMEHTOB
HNupukarop Minexe
KomMriereHIus | KOMIIETESHIIMH U €ro | *DJIeMEHThI HHIUKATOPa KOMIICTCHITHN
(opMyIHpOBKa JJIEMEHTa
3nameo:
KOHLCTILUH, IPHHIINIIBL X Napajur MBI K-4.1 3-1
YIIPaBICHYCCKUX PEIICHUI
TpeOOBaHUS, TPEABIBISIEMBIC K TK-4.1 3-2
YIPABICHYCCKUM PEIICHUSM
METOI0JIOTHYECKHE OCHOBBI I1K-4.1 3-3
dbopMupoOBaHUS pelIeHUN
Ymemo:
Chocoben MPOBECTH aHaIH3 BHEIIIHEW U [IK-4.1 V-1
P BHYTPEHHEH CpeJIbl OpraHu3aIiH
eajybtlt]c?l Zi’m)l Ppewenuil IIPUHUMATD PELICHHS B YCIOBUAX [IK-4.1VY-2
K-4.1 F OTIPEICIICHHOCTH, HEOIIPEICIICHHOCTH,
3a0ay u oyeHusambv prcka
Puci, CassaRHbIE ¢ MPUMEHATH Ha NIPAKTHKE METOBI [1K-4.1Y-3
N — OpraHU3alMOHHOIN CaMOJAMAarHOCTUKH U
JTMarHOCTUKHU
Bnaoemu:
aKTUBU3HPYIOMMMU U 3BpucTHieckumu | [1K-4.1 B-1
METO/IaMU BBIPAaOOTKH BApHAHTOB
peleHui
WHCTPYMEHTAMH Pa3pabOTKH U I1K-4.1 B-2
OPUHSITHSI TOJIUTUYECKOTO PEIICHUS
MeronoJorueit orenku dpdexruBroctu | [1K-4.1 B-3
YP
3namop:
IIpaBHJIa OCYILIECTBICHUS KOHTPOJIS B
nporecce peanusanuu ynpasineHueckux | [1K-4.2 3-1
peneHuit
METOJIOJIOTHIO pa3paboTKu IIaHa | nK-423-2
peanu3alny ypaBiIeHUYECKUX PelIeHHH
Cnocoben ocoOeHHOCTH TIpoBeieHus TiaHoBbIX 1 | [1K-4.2 3-3
OCJ; Lgszgzjjin/lb BHEIIJIAHOBBIX ITPOBEPOK
UCNONIHeHUs Yowemy:
[1K-4.2 npednucanuii OCYILIECTBIIATH KOHTPOJIb NCIIOJHEHUS [1K-4.2 V-1
pewenuil u Opyeux MpeINUuCcCaHmi, peeHnuit U Ipyrux
pacnopaoumensibix pacmopsANTEIbHBIX TOKYMEHTOB
doxymenmoe pacrpeaensiTh 30Hbl OTBETCTBEHHOCTH B | [1K-4.2 V-2
XOJIe IPUHATHS U peanusauuu Y P
OpraHU30BBIBATH U IIPOBOJIUTH [1K-4.2 V-3

Bnaoemo:




Nupukarop
KomnereHnus | KOMIETEHIUU U €r0 | *DIeMEeHThl HHAMKATOPa KOMIIETCHIINN Mnzexe
O —— AIIEMEHTa
METOJIOJIOTHUEH Pa3padOTKH IIaHa [1K-4.2 B-1
peanu3aniy yrpaBJIeHIeCKOTO
pemeHus
WHCTPYMEHTAMHU OCYILECTBIICHUS [1K-4.2 B-2
KOHTPOJISI HCTIOJTHEHUS
YIPaBICHUYECKUX PEIIEHUIN
HaBBIKAMU ()OPMHUPOBAHUS M BEJICHUS [1K-4.2 B-3
JTOKYMEHTAITUH JIJIsl 00eCTICUeHUs
KOHTPOJIbHO-HAI30PHBIX MTOJHOMOYHN
* JlomkHbl coBmaaaTh ¢ PIT/]
Tabnuia 3

Otans! (HOpPMUPOBAHUS KOMIIETEHITMH B MPOIIECCE OCBOSHUSI OCHOBHOM
0o0pa3oBaTeabHOM MPOrpaMMbl

/1

KonTtponupyembie
paznensbl (TeMbl)
JUCITUTUTMHBI

(Motyst)

Kon HaumenoBanue
Howmep
WHJIUKATOpa OILICHOYHOT'O
cemecTpa
KOMIIETEHIINHA cpeacTtBa*

Paspnen 1. Teopernyeckue 0CHOBBI IPUHATHS PEelICHUH B OPraHU3alluu

Tema 1.1. Poab n

YcTHbIM onpoc, Keiic-

GbyHKIIII 3ajava, IpaKTHYECKoe
1. yIPaBJICHUYECKUX 2 [1K-4.1 3aJaHHe, COOOIICHHE
pelIeHui B
MEHEKMEHTE
Tema 1.2. VYcrHbli onpoc, Keiic-
Mertononorus u 3ajada, cooOIeHue
opraHusaius mnpoiiecca
2. | P P 2 TK-4.1
pa3paboTku
yIpaBICHUYECKUX
pelIeHnt
YcTHBIM onpoc, Keiic-
Tema 1.3. Cpena 3aja4a, COOOIIEeHHE;
MPUHATHS WHAUBUAYAIbHOE
3. | 2 TK-4.1 Y
yIpaBICHUYECKUX 3aJjaHle; KOHTPOIIb
peuieHui 3HaHUU 10 pasueny

JIUCHUILINHBI

Pa3aen 2. Opranusanus npouecca paspa6oTKu ynpapJaeHdecKHX peleHuii

Tema 2.1. Ananu3z

YCTHBIN 01poc, Keic-

4, N 2 I1K-4.1 3a/1aya, IPAKTUIECKOE
MPOOIEeMHOMN CUTYaIHH
3aJaHHe, COOOIIEHHE
Tema 2.2. YcTHBIN onpoc, Keic-
S. I'enepupoBanune 2 3ajjaya, COOOIICHHUE,
IbTEPHATHB PEIICHHS [1K-4.1 JIeNIoBas Urpa




Kontponupyemsie

Kon HaumMmenoBaHue
No paznenbl (TEMbI) Homep
HHIUKATOpa OLICHOYHOTI'O
n/a JUCITUITIIUHEI CeMECTpa "
KOMIIETEHIINU CpeacTBa
(Motyst)
Tema 2.3. VYerHbIl onpoc, Kewc-
OcobeHHOCTH 3aja4a, cooOIIeHueE,
NIPUHATHS pELICHUN B KOHTPOJIb 3HaHUH 110
6. CUCTEME 2 [IK-4.1 TIK -4.2 | pazgeny JUCHUTUIAHBI

roCy/1lapCTBEHHOTO U
MYHUIIUTIAIEHOTO
yIpaBiIeHUS

Pa3nen 3. YenoBeyeckuii pakTop, KOHTPOJIb

U peajin3aium ynpaBJjeHYeCKUX peleHuii

H OTBETCTBCHHOCTDH

B Mpolecce pa3padoTku

Tema 3.1. Posp

VYeTHBIM onpoc, Kenc-

7. YeII0BEYCCKOTO 2 3aja4a, COOOIIeHNEe
(hakTopa B mporiecce [T1K-4.1 I1K -4.2
Tewma 3.2. CymHoCTb VYeTHBIM onpoc, Kenc-
KOHTPOJIS B IpoIiecce 3aJ1a4a, IPaKTHIECKOe
8. pea3anuu 2 3a7aHue, COO0IIEHNE
yIPaBJICHUYECKHX [1K-4.1 TIK -4.2
peleHni
[1K-4.1 TIK -4.2 | YcTHBIH onpoc, Keiic-
Tewma 3.3.
3ajada, MPaKTHIECKOE
D PEeKTUBHOCTE ’
9. 2 3aJaHKe, COOOIIECHHE;
YIIPaBJICHYECKUX -
. KOHTPOJIb 3HAHUH 110
peleHui

pasneny TUCITUTIITUHBI




PA3JIEJI 2.
TEKYLIMIA KOHTPOJIb MO JUCHUILIMHE (MOJIY.JIIO)
«Pa3pabdoTka ynpasjieH4eCKHX pelieHnii»

Tekymuii KOHTPOJIb 3HAHUM UCIIOJIb3YETCA 151 ONIEPATUBHOTO U PETYJISIPHOTO
yIpaBiieHUsl y4eOHON JesATeNbHOCThIO (B TOM YHCIIE CaMOCTOSATEIbHON paboToM)
0o0y4Jaromuxcs.

B ycnoBusix OayuIbHO-PEUTHHTOBOM CHUCTEMBI KOHTPOJIA pe3yJIbTaThl
TEKYIIEro OLICHUBAaHUS OO0YyYalollerocsi MCHOJB3YIOTCS KaK I0Ka3aTelb €ro
TEKYyIIEro peuThHra. TeKylmHil KOHTPOJIb YCIEBAEMOCTH OCYLIECTBIACTCS B
TEYEHHE CEMECTpPa, B XOJ€ MOBCEAHEBHON yueOHOI pabOThl MO MHIMBHUAYATHHOU
WHULIMATUBE IIpernojasarensd. JlaHHbIM BUJA  KOHTPOJISA  CTUMYJMPYET Y
oOy4aromerocsi CTpeMJIeHHE K CUCTEMaTHYECKOM CaMOCTOSITENbHOW padoTe o
U3YUYEHUIO JUCIUTIIUHBI (MOIIYJIs).

Tabmuna 2.1.
Pacnipenenenne 60amioB 1o BuaaM yuyeOHOU NeATEIbHOCTH
(OambHO-pEeUTHUHTOBasI CUCTEMA)

Haumenosanue Bun 3amanus
Pasnena/Tembl 3 Beero | K3P | P | U3* | HC*
JI3 | YO* | P3* [ K/II3* | 3aTemy (CP)
P.1.T.1.1
P.1.T.1.2 2 2 2 2 8 10
P.1.T.1.3 2 2 2 2 8 10
P2.T.2.1 10
P2.T.22 2 2 2 6 10 22
P.2.T.2.3
P.3.T.3.1
P.3.T.3.2 2 2 2 6 10
P.3.T.3.3
Hroro: 1006 4 8 8 8 28 30 22 10 10

JI3 — neKIMoHHOE 3aHATHE;

C3 — ceMHuHapcKOe 3aHSTHE;

YO — ycTHBIi onpoc;

P3 — pazHoypoBHEBBIE 3a/1aHUS;

K/T13 — xetfic / mpakTUdecKoe 3aJaHuE;

K3P — kontpons 3Hanuit no Pazneny;

P — pedepar;

CP — camocTosTenbHas pabota 00ydaromnierocs;
N3 — unauBuIyalibHOE 3a/1aHNUE;

HC — nayunas cocraBisromias.



2.1. PekoMeHIaMU 110 OLEHUBAHUIO YCTHBIX OTBETOB 00Y4YaK0 M XCH
C penpro KOHTPOJSA YCBOEHUS NPOMACHHOIO MaTepuala M OIPENEICHUS

YPOBHS TOATOTOBJICHHOCTH OOYYarOMIMXCsI K M3yYEHHIO HOBOM TEMBI B Hadale
KQKJIOTO CEMHHAPCKOTO 3aHATHSI TPOBOIUTCS MHAUBUAYATBHBIN WITH (DPOHTATBHBIN
YCTHBIA OIMPOC TIO0 BBHINOJHEHHBIM 3aJaHMsIM Tpeabiaymeld Tembl. OOBMHO Ha
CEMUHAPCKOE 3aHATHE BBIHOCATCS HECKOJBKO OCHOBHBIX BOMPOCOB  JIS
00CyXIeHUS.

Kpurepun ouenku:

NPAaBWIBHOCTH OTBETA 110 COJICPYKAHMIO 3aaHUs (YIUTHIBACTCS KOJTUYECTBO U
XapakTep OIMUOOK MPHU OTBETE);

MOJIHOTA M TTyOMHA OTBEeTa (YUUTHIBACTCS KOJIMYECTBO YCBOCHHBIX (DAKTOB,
MOHSTUHN U T.IL.);

CO3HATEJIBHOCTH OTBETA (YYUTHIBACTCS IIOHMMAHUE U3JIaracMoro MaTepHaa);

JIOTUKA M3JIOKCHUSI MaTepuayia (YIUTBIBAeTCS YMEHUE CTPOUTH IETOCTHBIN,
NOCJICIOBATCIIBHBIA ~ paccKas, I'PaMOTHO  TOJB30BAaThCS  CHCIUATBHOU
TEPMHUHOJIOTHCH);

pPaIMOHAILHOCTh  WCIIOJIB30BAaHHBIX MPHUEMOB U  CIOCOOOB  pEIICHUS
MOCTaBJICHHON Y4eOHOM 3a7auM (YyYUTHIBACTCS YMEHHE HCIOJIb30BaTh Haubolee
porpeccuBHbBIC U 3(PGHEKTUBHBIE CITIOCOOBI IOCTUKEHUS 1SN );

CBOEBPEMEHHOCTh M 3P(HEKTUBHOCTH UCIIOJIB30BAHUS HATJISIIHBIX TTOCOOUI 1
TEXHUUYECKUX CPEJCTB MPHU OTBETE (YUUTHIBAETCS YMEHHE T'PAaMOTHO M C MOJIb30M
NPUMEHSTH HATJISIIHOCTh U IEMOHCTPAIIMOHHBIHN OIBIT MPU YCTHOM OTBETE);

UCIIOJIb30BaHKE JIOMOJIHUTEILHOTO MaTepuaa (00s3aTeIbHOE YCIIOBHE);

PaAIMOHAILHOCTh MCIOJIb30BAaHUSI BPEMEHHU, OTBEJIEHHOTO Ha 3ajaHue (He
0J100pseTCS PACTAHYTOCTh BBHITIOJHEHUS 3aJaHusl, YCTHOTO OTBETa BO BPEMEHH, C
y4eTOM MHIUBUIYTBHBIX OCOOCHHOCTEH 00yJarommuXxcs).

«OMAUYHO» CTABUTCS, €CITU 00YJATOIIHICS:

1) moJHO M apryMEHTHPOBAHO OTBEUYAET IO COJICPIKAHUIO BOTIPOCA;

2) oOHapyXuBaeT IIOHMMaHHE MaTephalia, MOXXET OO0OOCHOBATh CBOH
CYXKICHUS, TPUMEHUTh 3HAHUS Ha MIPAKTUKE, MPUBECTU HEOOXOAUMBIE TPUMEPHL;

3) wm3maraeT Marepuwall IOCJCJIOBATSIIBHO M IMPABWIBHO, C COOJIOJICHHEM
HCTOPUYECKON M XPOHOJIOTUYECKOH MOCJIEJ0BATEIBHOCTH.

«XOpOuLo0» - CTaBUTCA, €CIU O0yYarOUIUMICS aeT OTBET, YAOBIETBOPSIONINIM
TEeM e TpeOOBaHUSAM, YTO W JIs OLEHKU «3 Oaja», HO JomyckaeT 1-2 ommokw,
KOTOPBIE CaM K€ UCTIPABIISIET.

«y0061€meopumenbHo» - CTaBUTCS, €CIM OOy4Yaromuiics OOHapy»KUBaeT
3HAHWE W IOHUMaHNE OCHOBHBIX TOJIOKCHHH TaHHOTO 3a/IaHMsI, HO:

1) u3maraeT mMarepuall HENOJHO M JOIYCKAaeT HETOYHOCTH B ONPEICIICHUN
MOHATHH WK (HOPMYITUPOBKE MPABUIT;



2)HE yMeeT JOCTaTOYHO TIJIYOOKO M J0Ka3aTeIbHO OOOCHOBAaThH CBOH
CYXXIICHUS U TIPUBECTH CBOM MPUMEPHI;
3) u3naraet MaTepual HETOCIEA0BATEIBLHO U JIOMYCKACT OIIUOKH.

BOITPOCHI IJ5A CAMOITIOATOTOBKH OBYYAIOIIIUXCA

Konumponupyemoie Bonpocwel noocomoexku k ycmuomy onpocy no memam
pazoenvt (memwi) OUCUUNTTUHDL
YUeOHOoIl OUCHYUNTUHBL

PA3JIEJI 1. TEOPETUYECKUE OCHOBBI [TIPUHATHS PELLIEHUIN B OPTAHU3 AL

Tema 1.1. [Ipunarue 1. B uem otiinuue YP oT Bcex apyrux permieHui?

peleHuii B 2. Kax cBsi3aHbl OHATHUS (DAaKTOPBI IPOU3BOJICTBA, BHYTPEHHSS U
BHEUIHSS cpefla KOMIIAHUU U npoliecc npuHsITus YP?

Kakwue onpenenenust YP Bol MoxkeTe npemioxxurs?

Kakue xkpurepun knaccupukanuu ¥YP Bel MoxkeTe BbIACTUTH?
[Ipu cobnronennn kakux TpedoBanuii YP Oyaer kauecTBeHHbIM?
Ot 4ero 3aBUCHUT KayecTBO YP?

B uem cBs3b Mexay YP u pyHkuusMu MeHemxMeHTa?

KaxoBa posib JUYHBIX KayecTB PYKOBOAMUTENS IMPHU NPUHATUU
YP?

9. HazoBuTe TpW caMbIX BaXXHBIX Ha Bamr B3risim KadecTBa
PYKOBOIUTEISI, HEOOXOAUMBIX TSI MpUHATHS Y P

10. KakoBa poap MpPaKTHYECKOTO OIBITA PYKOBOJMUTENS TIPH
npuHsITUn YP?

OpraHu3aIusax

O NG~ W

Tema 1.2. Metonmomnorust | 1. CucreMHBI acmleKT mpolecca pa3padOTKH YIPaBICHUYCCKUX

W OpraHu3aIns PCLICHHIA.

nporecca paspaboTKy 2. Dtambl nporiecca MPUHITHS PEeIICHUH.

JIIPABIICHIECKHX 3. Ilonstue o HEOTIPE/ICNICHHOCTH H PUCKE.

. 4. TlpunHsiTHE pelIeHU B YCIOBUSAX OMPEICIIEHHOCTH.

PCIICHIH 5. [lpunsTue pemeHnit B yCIOBHUIX HEONPEAEICHHOCTH.
6. [IpuHsaTHE perIeH B yCIOBUAX PHUCKA.
7. Yto mpexactaBisieT cO00H MOJIENb «UYEepPHOTO SIIUKay Mpolecca
PYP?
8. Kakas undopmarnus noctynaer Ha Bxoj npouecca PYP?Kakue
VIPaBICHUYECKUE PEIICHUS OXHUAAIT TMOJIYYUTh Ha BBIXOJE
npornecca PYP?
9. Morytr 1M HENnocpeACTBEHHbIE HCIIOJIHUTEIN y4acTBOBATh B
nporecce pa3paboTKu pereHus?
10. Yro coboii mpencrapisger MoAeTh IPOOIEMHON CUTYallUU TI0
cocTaBy?

Tema 1.3. Cpena 1. BepHo nu yTBEepXkAECHHE, UYTO OpPraHM3aIls MOXKET B PaBHOU

IPHHSATHS CTETIeHH B3aWMOJICHCTBOBATh KakK C ONMXKHEH cpemoil, Tak H C

YIIPaBICHYECKHUX JaTbHeH?

pereHi 2. Bepno nu yrBepxnenue, uro SWOT-aHanu3 — 3710 aHaiu3

(GakTOpOB BHYTpEHHEW M BHELIHEW cpenbl, KOTOpPbIE COIJIACHO
ab0peBuaType yCIOBHO MOTYT OBbITh pa3/ieleHbl Ha CHIIbHBIE U
cy1abble CTOPOHBI, BOBMOKHOCTH U YIPO3bI?

3. ToxnecTBeHHbl JIM JEPUHULUU TOHATHH «OTIMYUTEIbHBIC
(cTepxHEBbIE)  KOMIETEHLUUH» M «CHJIbHbIE  CTOPOHBI
Opra"u3anum)?




Koumponupyemwie
paszoenvt (memut)
YueOHOoIl OucCyUnIUHb

Bonpocbt no0zomoeKku K ycmHomy onpocy no memam
OUCUUNTUHDL

4. KakuM OTHOIICHHEM CBS3aHBl MEXIy COOOH  sIBIEHUS
HEOIPEEeNIEHHOCTU U pucKka’?

5. Yro Takoe Curtyauus MojaHOHN ONpeneIeHHOCTH?

6. Jlaiite onpenencHue moHATHS «PHCKY.

PA3JIEJI 2. OPTAHU3ALIMA ITPOUECCA PABPABOTKU VIIPABJIEHYECKOI'O

PEHIEHMA

Tema 2.1. Ananus
poOJIEeMHOM CUTYalllH

1. Yro Takoe mpobiema?

2. Moryr 1 BO3HUKATh MPOOJIEMBI B JCSITEILHOCTH OpPTaHU3AIHH
OpH  CTa0WJIBHBIX  MPOW3BOJCTBEHHBIX W (DUHAHCOBBIX
nokasaremisx’?

3. Kakue GakTopsl CriocOOCTBYIOT MOSIBICHUIO TIPOOIEMBI?

4. B yewm 3akiIr04aeTcs aHAIU3 TPOOIEMHON CUTYaIu?

5. Kakue noaxonp! k onpeaeneHuo npoodiemsl Bol 3HaeTe?

6. Uto Takoe crparermueckas npooiema?

7. B 4WeM 3aKJIOYaroTCs OTJIMYUS MEXKIY CTPAaTETHUYSCKUMH H
OTIepaTUBHBIMU MTPOOIIEMaMU OpraHU3aIii?

8. Kakoit Tum GOpMYIMPOBKH OTCYTCTBYET B  CIEAYIOIIEM
MHOJKECTBE (hOpMYIIMPOBOK: MIPUYUHHO-CIICJCTBCHHAS,
aHTUTE3Has, CJI0XKHas?

9. B 4Wem 3akmioyaeTcss  CYIIHOCTh  OpPraHU3AIlMOHHOU
CaMOJIMarHOCTUKHU KaK YacTH 00Iel AUarHOCTUKU OpraHu3aIuu?
10.  Yro mpexacraBistoT coboi opraHu3aMOHHBIE TATOIOTHH ?
11. B wu4em 3akmoyaeTcss aHaJW3 TPHU3HAKOB OPHEHTAIUU
opranu3amnuu’?

12. B d4em 3akiro4aeTcsi CYIIHOCTh  OPraHU3allMOHHOMN
TUArHOCTUKU?

13.  Kakue IpOLEAYPbI BKJIIOYAET OpraHu3aloHHas
IUarHocTuka?

14. B d4em 3aKirO4aercs CYIIHOCTb CTPYKTYPHUpPOBaHUS
npoOGJIEMHOTO MOJIsl OPraHu3aluy Kak npoiecca’?

15. Ilouwemy, Ha Bam B3TJAI, MEIECOO0OpPa3HO TMPOBOIUTH
CTPYKTYpUPOBaHHE MPOOJIEMHOTO TOJs CHiIaMd pPabOTHHUKOB
opranu3amuu’?

16.  Yto mo3BoJIET NOIYYUTh CTPYKTYPUPOBAHUE MPOOIEMHOTO
10JIL OpraHu3aIu?

Tema 2.2.
I'enepupoBanue
aJbTEPHATUB PELICHUS

1. Ha ueM ocHOBaH METOJ «MO3TOBOTO IITYpMa»?

2. UTo JeXHUT B OCHOBE MeTOJla CHHEKTUKH Y. ['opmona?

3. Kakoit mpouenypoit B Mmertone [lenbdu 3ameHsiercs BBIOOD
aJIbTEpHATUB?

4.B xakom cnygae wMmeron [lenbpu  sBisercs  Gonee
NPEIIOYTUTENBHBIM TI0 CPAaBHEHUIO C METOJAOM «MO3TOBOTO
mTypmay?

5. UTo CcIOyXHUT OCHOBHBIM HCTOYHHKOM UAEH B MeETOJe
acconuanui?

6. Ha yem ocHOBaH MeTO1 MOP(HOJIOTHUECKOTO aHaAIN3a?

7. Jlaiite onpenenenue MOHATHIO «CLieHApUii»?

8. JlaiiTe onpezeneHne MOHATHIO «UTPay.

9. YUTo 03HayaeT NPUHIMI PENPE3CHTAaTUBHOCTH IPU pa3paboTKe U




Koumponupyemwie
paszoenvt (memut)
YueOHOoIl OucCyUnIUHb

Bonpocbt no0zomoeKku K ycmHomy onpocy no memam
OUCUUNTUHDL

IIPOBEJCHUU JIEIIOBbIX UTp?

10. Kakue urpsl OOBIYHO OTHOCST K HHTEPAKTUBHBIM ?

11. /Ins yero npenHa3HaueHbl OPraHU3alMOHHO-AESITEIbHOCTHBIE
Urpsbl?

Tema 2.3. Ocobennoctu
IIPUHATHS PELICHUM B
cucreme
rOCyJAapCTBEHHOTO u
MYHHUIMITAJIHOTO
YIPaBJICHUS

1. B 4ueM coCTOST OTIAMYHNS TOCYJAPCTBEHHOIO U MYHUIIMIIATIBHOTO
yIpaBiIeHUs?

OxapakTepu3yiiTe OCHOBHbIE (DOPMBI TOATOTOBKH Y P.
Oxapakrepu3yiiTe OCHOBHbIE OpMBbI peanuzauuu YP.

Jaiite onpeneneHus NOHATHIO «TOKYMEHT.

OxapakTrepu3yiTe Ki1accuUKaIo JOKYMEHTOB.
OxapakTepu3yiTe OCHOBHbIE PEKBU3UTHI JOKYMEHTOB.
OxapakTepu3yiiTe OCHOBHbIE aTpUOYTHI JOKYMEHTOB.
Oxapakrepu3yiTe KpUTEpUN KayecTBa JOKYMEHTOB.
OxapaKTepmyMTe TpeOoBaHus K yuety YP.

©CooNO~ WD

PA3JIEJ 3. YEJIOBEUECKUU ®AKTOP, KOHTPOJIb U OTBETCTBEHHOCTH B
[TPOLIECCE PASPABOTKU U PEAJIM3ALIMU YITPABJIEHUECKUX PEILIEHUIA

Tema 3.1. Poab 1. Jatite OTpeNeICHUS HOHATHSM «00s13aHHOCTB» Hu
YyeJIOBEUYECKOI'O q)aKTopa «OTBECTCTBECHHOCTDH».
B rponecce PYP 2. Oxapakrepusyiite OCHOBHBIE TPYIIIbI oduuanbHON
OTBETCTBEHHOCTHUPYKOBOIUTEIIS.
3. Oxapaxkrepusyiite COLUAIIBHYIO OTBETCTBEHHOCTh
PYKOBOIUTENS.
4. Oxapaktepusyire JKOJIOTUYECKYIO OTBETCTBEHHOCTh
PYKOBOIUTENS.

Tema 3.2. CymHocTb
KOHTpOJISI B IpoIiecce

pealin3ainn

1. Jlns gyero Hy>KeH KOHTPOJIb peann3auu Y P?

2. OnumuTe MeXaHu3M Ipoliecca KOHTPOJIS Ha NPeANpUsTun

3. HazoBuTe OCHOBHBIE AJIEMEHTHI KOHTPOJIS

4. C KakuMu TPYOHOCTSIMH TPUXOAUTCS CTAJKUBATHCS TPHU

ynpaBnef{quKHX KOHTpoJIe peanuzaiuu YP?
peleHIH 5. UTo Takoe npeaBapuTeIbHbIM KOHTPOJIb?
6. Uto Takoe TEeKYIIHi KOHTPOJIb?
7. Uto Takoe 3aKIIOYUTENbHBIN KOHTPOJIb?
8. B yem 3awimouaeTcss  peanu3anus — KOPPEKTHUPYIOIIMX
MEpOTPUATHIT?
9. s yero HEOOXOAUMBI CTaHIAPTHI?
10.  Kakue nmocneacTBusi MOKET UMETh OTCYTCTBHUE KOHTPOJIS 32
MPOIECCOM peallM3aliy yIPABICHYECKUX PEIICHUI?
Tema 3.3. 1. Yepes uto nposiBasieTcs 3(h(eKT oT peanusainuy OnepaTuBHOTO
D¢ddexTruBHOCTD peurenus?
yIIpaBIEHYECKHX 2. Tlouemy 3¢dekT 0T peanu3alil CTPATETHYECKOTO PEIICHHUS
pereHi TPYAHOIIPOTHO3UPYEM?

3. Uem otpaxaercs 3¢phekTuBHOCTD onepanuu?
4. Kak  ompenensercss  3QQPEeKTUBHOCTb
peuieHus?

5. K yemy Moryr ObITb OTHECEHBI HEyIpaBiisieMble (DaKTOpHI,
BIMSTIONIME HA A3PPEKTUBHOCTH OTeparvii?

6. MoxxHo 1M OIEeHUTh 3(p(EKTUBHOCTH HA OCHOBE 3apaHee
YCTaHOBJICHHBIX KPUTEPHEB?

YIIPaBJIEHYECKOTO




Konumponupyemwie Bonpocbt no0zomoeKku K ycmHomy onpocy no memam
paszoenvt (memut) OUCUUNTUHDL
YueOHOoIl OucCyUnIUHb

7. Oxapakrepusyiite  moHATHS  «3(pdeKT  OT  NPUHATHUSA
YIIPaBJIEHYECKOTO PEIICHUS» U «3(PPEKTUBHOCTH YIIPABICHUYECKOTO
peeHus».

8. Oxapakrepu3yiiTe MOHATHE «IKOHOMHUYECKass 3(PpPEeKTHBHOCTH
YIPaBIECHUYECKOTO PEILICHUS».

9. OxapakrepusyiTe NOHATHE «OpraHu3annOHHAs 3()(HEKTUBHOCTH
YIPaBIECHUYECKOT'O PEILICHUS».

10. Oxapakrepusyiite TOHITHE «coluaibHas 3()(eKTHBHOCTH
YIPaBICHUYECKOTO PEILICHUS.

11. Oxapakrepusyiite MIOHATHE «TE€XHOJIOTMYECKast
3¢ (EeKTUBHOCTD YIIPABIEHYECKOTO PELICHUS.
12. OxapakrepusyiTe TIOHATHE «TICUXOJIOTMYECKast

3¢ (EeKTUBHOCTD YIIPABIEHYECKOTO PELICHUS.
13. Oxapakrepu3yiiTe TMOHSATHE «mpaBoBas d(P(HEKTUBHOCTH
YIIPaBJIEHYECKOTO PEIICHUS.

2.2 PexoMeHAalMU 10 OLIEHMBAHUIO Pe3YJbTATOB TEPMHUHOJIOTHYECKOT0
AUKTAHTA 00y4AKOIIUXCS

B 3aBepuieHnn u3ydeHUs KaXJI0ro pasjenia y4yeOHOW JUCHUIUIMHBI MOXKET
IPOBOAUTHCS TECTUPOBAHHUE.

Kpumepuu oyenueanus. YpoBeHb BBINIOJHEHUS TEPMUHOJIOTHYECKOTO
JUKTaHTa OLICHUBAETCs B Oaiiax. baylibl BRICTaBIAIOTCS CIEIYIONUM 00pa3oM:

NPaBWIBHOE BBITIOJHEHUE 3aJlaHus, TJie OOyYarolIuiics TOJDKEH COOTHECTH
TEPMHUHBI C UX MPU3HAKAMHU, OTpeeNIeHusMH, cBoicTBamMu — 0,5 Oaia 3a Kax bl
BEepHBIN OTBET (s oOydaromuxcs O4YHOW (opmbl oOydenHus), 1 Oamm — s
oOydJaromuxcs 3a09HON (PopMbI 00yUeHHS.

OreHKa COOTBETCTBYET CIICAYIOMICH IIIKae
(st oOyvaromuxcsi O9Hor (popMbI 00yUEHHUS)

bannwt % npasunbHblX Ouenka
omeemos (cocyoapcmeennas)
5 75-100 OtanyHO
4 51-75 Xopouio
3 25-50 Y 10BAETBOPUTENBHO
2 MeHee 25 HeynosnerBopuTenbsHO




TEPMUHOJIOTUMYECKUMN JUKTAHT JJ51 TEKYIIETO
KOHTPOJIA

PA3JIEJI 1. TEOPETUYECKHE OCHOBBI IPUHATHUS PEINEHUN
B OPTAHU3AILINHU

1. Pa3HOBHIHOCTEh COIMAJBHBIX CHCTEM, OOBEIUHCHHE JIIOJEeH, COBMECTHO
peaTM3yIOIIMX HEKOTOPYO OOIIYIO IIEJTh U ICUCTBYIOIINX HA OCHOBE OTPEICTICHHBIX
MIPUHITUIIOB ¥ TPABHIL.

2. Cpena, KoTopasi ONpeAesiieT TeXHUICCKUE W OpPraHU3allMOHHBIC YCIOBHS
pabOThI OPTaHHU3AIUH U SBJISETCS PE3YJIBTATOM YIPABICHYCCKUX PEIICHUN.

3. YcnoBus u GakTopbl, BOZHUKAIONIUE HE3aBUCUMO OT €€ JICATEIBbHOCTH M
OKa3bIBAOIIIHNE CYIIECTBEHHOE BO3/ICHCTBUE HA HEE.

4. TIpyHIUII, O3HAYAIOIIMK IEJCBYI0 OpPHUCHTAIlMI0 OpraHWU3aluH U
COOTBETCTBEHHO IIEJICBYI0 OPUEHTAIINIO BCEX €€ MOJACUCTEM.

5. [IpuHIUIIBI, O3HAYAIOIIUE, YTO JIFOOAs OpraHu3als KOorja-TO BO3HHUKIIA,
KOT'J1a-HUOY1b, BO3MOYKHO, Pa3pyIIUTCS M MEPECTAaHET CYIIECTBOBATh KaK CHCTEMa
Y TEOPETUYCCKH (TIPH ONPEICIICHHBIX YCIOBHIX) MOYKET CYIIECTBOBATH OECKOHEYHO
JIOJITO.

6. [TpuHIMT, O3HAYAIONINM, YTO MPU OCyIIeCTBICHHH BhIOOpa JITTP moimkHO
PYKOBOJICTBOBAThCSI MTPABUIJIOM: CJIEIYET IPUHUMATh TOJIBKO TO pElICHUE, KOTOPOe
oOecrieynBaeT MaKCHMAJIBHYIO HITH TIPUEMIIEMYIO 3(p(EKTUBHOCTD OTIEPALIHH.

7. Xoxa xakoro-i1u0o siBJICHMSI, ITOCJIeI0BaTEIbHAsT CMEHA COCTOSTHUM, CTa I
Pa3BHTHS, COBOKYITHOCTh TOCIIEAOBATCIIBHBIX JTCUCTBUH JIJI JOCTHIKCHUS KaKOIo-
00 pe3ypTara.

8. COBOKYITHOCTh METOJ/IOB, IIPUEMOB HCCJICAOBAHMS, IPUMCHICMBIX B X0JIC
BCECTOPOHHETO HMCCIICAOBAHUS MPOOJIEMHONM CHTYyaIlMu, HAX0XJJICHHS CIIOCOOOB €¢
paspelieHus, BbIoopa ONTUMAJIBLHOTO crioco0a U (pOpMUPOBAHUSI PEIICHHUS.

9. VcroBrue TMNpUHATHS pEIICHUs, ONpeAesfiomeecss Kak HE BIIOJHE
OTYCTJIMBAs, HETOYHAs, HESICHAs WM YKJIOHYMBas WHQPOpMAIMSI O KaKOM-THOO
00BEKTE WU TIpoIiecce.

10. Bo3MOXHOCTh MOJYYCHUS 3aIUIAHUPOBAHHOTO PE3YJIbTaTa.

PABJAEJ 2. OPrAHU3ALUA TIPOLHECCA PA3PABOTKH
YIIPABJEHYECKOI'O PEHIEHUSA

I. «®opMBI NpeICTaBICHUS PELLICHUS

1. odummansHOE COOOIICHNE PYKOBOIUTENS BBICIIETO paHTa

2. Pemenne, OOBIYHO KOMMEPUYECKOTO XapakTepa, O MPEIIOKEHUN
KOHKPETHOMY WJIU JTFOOOMY JIMITY 3aKJTIOYUTh CACIKY Ha YKa3aHHBIX YCIOBHUSIX

3. pemieHHe O TpueMe TMPEMIOKEHUS O 3aKIIOYCHHH CACIKH Ha
MIPEIOKEHHBIX B 0(pepTe yCIOBUSIX

4. pernieHne 0 MPOBEICHUHA COBMECTHBIX pA0OT C YKa3aHMEM B3aWMHBIX TTPaB
1 00513aTEIHCTB B KOMMEPYECKUX U HEKOMMEpPUECKHX chepax MesaTeTbHOCTH

5. pemieHue, OTpakaromee IEINM W KOHKPETHBIC 3aJadd JeSTEIhHOCTH,
CpEIICTBA, METO/BI U BPEMS UX peaTn3anun



6. peleHue, ycTaHaBIMBAIOLIEEe MOPSAIOK M CIOCOO BBIMOIHEHUS KaKHUX-
00 nercTBUi

/. pemeHue, OOBIYHO KOMMEPYECKOIO XapakTepa, O MPOBEJECHUU
COBMECTHBIX padOT C YKa3aHUEM B3aUMHBIX MPaB U 00s3aTENbCTBAX

8. pemieHue pPyKOBOJIUTENs, OOJICUEHHOTO BIACTbIO B OpraHU3allMM WU
KPYIHOM €Tro MOApa3AeIeHUN

9. peleHue, y4uTHIBAIOIIEE TPAJUWLMKU OpPraHU3ALUUA M TPEACTABISIONICE
HAa0Op YCTOSIBIIMXCS HOPM NOBEACHHUS U JAESITEIIbHOCTH ONpPENENEHHBIX TPy
pabOTHUKOB, MpeIaraeMbIX JUIsl UICIIOJTHEHUS

10. pemenue 00 OTpaXeHUU KaKUX-TUOO COOBITUI

II. «®@opmsbl foBeneHus YP 10 UCIIOIHUTEIS»

1. 3aKoHYeHHBIH PparMeHT KaKoro-aubo JO0KyMeHTa

2. KOJUICKTUBHAas JiefioBas Oecepa, MPOBOAMMASI C II€JIBIO ONEPATHUBHOIO
JIOBEJICHUS 10 TOAYMHEHHBIX KOHKPETHBIX 3aJ1a4, UCMOJIb30BaHUS KOJIJIEKTUBHOTO
pazyma, oomeHa nHGOpMalue 1 HAKOTIJIEHHBIM OTIBITOM TS BBITIOJTHEHUS BAXKHBIX
VP

3. chenuajabHO OPraHNU30BaHHAs PYKOBOJMTEIIEM BCTpeUa C MOJYHNHEHHBIMHU
WJIM TPYTINON TIOTYMHEHHBIX JIJI1 OOMEeHa MHEHUSIMHU 110 3apaHee OTOBOPEHHOM TeMeE,
aKTyaJIbHOM JJIs KOMITAaHUU

4, pemeHHe CHeUUagucTa O pe3yibTaraX HHAMBUAYAIbHOM WU
KOJUIEKTUBHOM MpoJieIaHHON paboThI MO BBIMIOJHEHUIO Y P

5. oduImManbHOE U3BEHICHHE KaKOMY-JIHOO JOHKHOCTHOMY JIMIY 00
0053aTEIbHOM BBITIOJIHEHUU MTPUBEJIEHHOTO PEIICHUS B YCTAHOBJICHHBIN CPOK

6. y3kompodeccuoHadbHBIE COBEIIAHMUS JUISI PEIIeHHsS B OCHOBHOM
OpraHU3alMOHHBIX BOIPOCOB

7. HaboOp YTOUHSIONIMX CBEJECHUN K JIOTOBOPY, COTJIANIEHUIO, oepTe U T. 1.,
OTIPABJISIEMBIX 3aUHTEPECOBAHHBIM JIIIAM

8. crmemuanbHO OpPraHW30BaHHAs WHTEHCHUBHAS [EATEILHOCTh PAaOOTHUKOB
10 MOJITOTOBKE M peann3auuv YP Ha OCHOBE MMMTALIMOHHBIX MOJEIEH peaJbHbIX
MIPOLECCOB

9. TEeKCT Kakoro-mubo COOOIICHMS, TMOCHUIAEMOT0 3auHTEPECOBAHHBIM
JIMLAM WJI OPTaHU3aLUsIM

10. oTmenbHBIM  JOKYMEHT WM TEKCT B JIOKYMEHTE, OTpa)kKarollui
TpeOOBaHUs, IPEABSIBISIEMbIE CTOPOHAMHU JJOTOBOPA, COTIIAIIICHUS.

PA3JIEJI 3. YEJOBEYECKHUI ®AKTOP, KOHTPOJIb H
OTBETCTBEHHOCTD B IPOLHECCE PA3BPABOTKHU U PEA/IM3ALINHN
VYIIPABJEHYECKUX PELIEHUIA

1. [IposiBneHne Bcel COBOKYNHOCTH JIMYHOCTHBIX KAadeCTB YEJIOBEKA,
KOTOPBIE BIMSIOT HA €T0 TPYAOBYIO AKTUBHOCTb.
2. Ctune  pyKOBOJCTBA,  KOTOPBIA  XapakTEPU3YETCA  JKECTKOU

LEHTpaIU3aluel, MPOoIeccoM Pa3padOTKU YIPABICHUYECKUX PEIICHUI U3 OJHOTO
YOpaBJISIIOIIETO IEHTPa, JaBJIE€HWEM Ha [OJYMHEHHBIX, HCHOJb30BaHUEM
MaHUMNYJATUBHBIX CTPATETUid BO3AEHCTBHS Ha MEPCOHAI.



3. Ctiiib pyKOBOJACTBA, KOTOPBIM XapaKTEPU3YETCS BBICOKOM CTENEHBIO
Y4acTHUS TPYAOBOTO KOJUIEKTHBA WJIH PYKOBOAUTENEH CPEIHETO, HUKHETO 3BEHBEB
YIPaBJIEHUS B IPUHATUN CTPATETUYECKU BAKHBIX PEILICHUM.

4, Ctiiib pyKOBOJICTBA, XAPAKTEPU3YIOIIMICS OINPEAEIEHHBIM YPOBHEM
BO3MOXHOCTEH JIJIsl y4acTusi paOOTHUKOB B IPUHITHH YIIPABICHUYECKUX PELICHUH.
S. [lepenaya npaB U OTBETCTBEHHOCTH OT BBIIIECTOSIIETO PYKOBOINUTES

K HUXKECTOAIIEMY, OT JIMHEHMHOrO PYKOBOJAUTENS K PYKOBOAMTENIO IITAOHOU
CTPYKTYPbI, OT pyKOBOJUTENS HEMOCPEICTBEHHO K MOJYMHEHHOMY.

6. Onna w3 QyHKIMI KOHTPOJsS, B XOJI€ KOTOPOrO aBTOpP HE TOJIBKO
NpOsIBJIIET BHUMAHUE K BOIUIOHICHUIO 3aMbIC]a, HO M KPUTUYECKU OLEHUBAET
yIyHieHusi, OOCYXJaeT C 3aWHTEPECOBAHHBIMM JIMLIAMH COMHEHHUS, YUYHUTCH,
MOBBILIAET CBOIO KBAIM(PUKALIUIO.

/. Meron oneHku 3PGHEeKTUBHOCTH, MPEANONAralomuid CpaBHEHUE JIBYX

BapUAHTOB YIIPABJICHUECKUX PEIICHUH IO popmyIie:
35 = (I21/321 — [11/311)x100%
8. Meton onpenenenus 3¢(HeKTHBHOCTH, OCHOBAaHHBIA Ha pacuere 3PPEeKTUBHOCTH
MIPOM3BOJICTBA B 1I€JIOM U BbIIEJICHUH (PUKCUPOBAHHOM cTaTUCTUYECKH 000cHOBaHHOM yacTh (K):
93 = (IIxK)/ O3,
9. Meton omnpeneneHusi dQPEKTUBHOCTH ACSITEIBHOCTH, OCHOBAaHHBIM Ha OIEHKE
HerocpeacTBeHHOro dhdexTa oT YP mpu gocTrkeHuu 1esnei, peanusanuu GyHKIANA, METOJIOB U

Ap.
Dni = Ci/Pi x100%,

10. OO6s3anHOCTh (IOAT) U TOTOBHOCTH MEHEIKEPOB JIEHCTBOBATH
OTIpeIeJICHHBIM 00Pa30M 0 OTHOIICHHUIO K BBIIMIECTOSAIIEMY PYKOBOJICTBY, K CAMUM
cebe, a Takke OOIIECTBEHHOCTH, T.€. K Pa3JMYHBIM JMIAM W TpynmnaMm JIdIl B
OpraHU3aIliy U 3a €€ TpeIe/IaMu.

2.3 PexomeHaanuM 10 OLEHUBAHMI) Pe3YJbTATOB MNPAKTHYECKHUX

3aaHui
Jlns obygaromuxcs 09HOM GopMbI O0yUeHUS
MakcumanbHoe
[IpaBUIBLHOCTH (OMIMOOYHOCTH) PEIICHUS
KOJIMYECTBO OaJIOB
[losiHbIEe BepHBIE OTBETHI. B JIornuHOM paccykJeHUH IPH OTBETAaxX HET OLIUOOK,
3 0an1a 3a/laHue TIOJHOCTHIO BBHITIONHEHO. llomydeHsl mTpaBUIIbHBIE OTBETHI, SCHO
pPONKCAaHHbIE BO BCEX CTPOKAX 3alaHMUI U TaOIuIL
BepHble 0TBEThI, HO UMEIOTCS HEOOJIbIINE HETOYHOCTH, B 11€JI0M HE BIIUSIOILUE
2 Gaa Ha TIIOCJIEZ0OBATEIILHOCTh COOBITHHM, Takue Kak HEOOJIbIIME MpPOIYCKH, He
CBSI3aHHBIE C OCHOBHBIM COJIEp)KaHUEM H3JI0KEHHus. 3ajaHue O(OpMIIEHO He
BIIOJIHE AaKKYPAaTHO, HO 3TO HE MEIIAeT MOHUMAHHIO BOIIPOCa
OTBeTbl B 1€JIOM BepHble. B paboTe MNpHUCYTCTBYIOT HECYIECTBEHHAs
1 6ann XPOHOJIOTUYECKass WM HCTOpUYEcKas OIIMOKM, MEXaHHW4ecKas OLIMOKa WM
OINMCKA, HECKOJIBKO MCKa3UBILUE JIOTHYECKYIO MTOCIIeI0BATEIbHOCTh OTBETA
0 6as1108 OTBETHI HEBEPHBIE WJIH OTCYTCTBYIOT




HNPAKTUYECKHUE 3AJJAHUSA J1J151 TIPOBEPKH YPOBHS
COOPMHUPOBAHHOCTHU KOMIIETEHIIUHN

Ilpakmuueckoe 3a0anue Kk meme 1.1.

CymectByeT 2 (pOopMbI BEIpAaOOTKH yNPABICHUYECKUX PEILICHUN:

1. UuauBuayanbHble (€AMHOIMYHbIE). Perenus npuHuMaetr 1 yenoBex.

2. KonnextuBHble. B mNpuHATUM pelieHUsT Y4acTBYET BECh KOJIIEKTHUB.
BriGupatotrcs mpeacraButenu (neneraThbl), KOTOPhIE BhIPAXKAIOT HHTEPECHl BCEl
TPYIIIIHIL.

[TpuBeauTe NpuMepsI:

a) CHUTyalMi, I8 KOTOPbIX 3(P(HEKTUBHO MPUHATHE HHIWBHIYAIbHBIX
peLICHUH;

0) cutyauui, npu KOTOpbIX 3HPEKTUBHO MPUHITHE KOJJIEKTUBHBIX PELICHUH;

B) chOpMyIHpYHTE NPEUMYILIECTBA W HEJOCTATKM HHAMBUAYAIbHBIX U
KOJUIEKTUBHBIX (DOPM MPUHATHS YIPABICHUECKUX PEIICHUM

Ilpaxkmuueckoe 3a0anue kK meme 1.2.

B HacTosmiee Bpemsi HaONIOMAETCS TEHICHIWSI K PE3KOMY COKPAIICHUIO
o0beMa Tpojax MPOAYKIIMKA Tpeanpusatus. llpu oOCyxaeHWH Ha 3aceaaHUH
JIupeKIuu ObUIM BBIIBHHYTHI CJICYIOIINE MPEIOKEHUS TT0 BBIXOY U3 KPU3UCHOM
CUTYaIIUHU:

1. [ToBeicUTh  KA4eCTBO  BBIMYCKAaEMOM  MPOAYKIHMH O  YPOBHS,
IPEBBIIIAIONIET0 KAaUeCTBO aHAJIOTUYHON MPOAYKIIMA KOHKYPEHTOB.

2. Pa3BepHyTh COOCTBEHHYIO TOPTOBYIO C€Th M CHU3UTh PO3HUYHBIC IIEHBI 32
CYET CYIIECTBEHHOTO0 YMEHBIIIEHUS PO3HUYHBIX PACIICHOK.

3. COKpaTuTh acCCOPTUMEHT BBIITYCKAEMON MPOIYKIIUU, UCKIIOYHB U3 HETO
HEpEeHTa0EeIbHbIE U MaJIOPEHTAOEIbHBIE BUJIBI MPOAYKIMH, C IEIbI0 CHIKEHUS
yIETbHBIX M3ACPKEK Ha OCTAIbHBIE BHJBI BBITYCKAEMOW TPOAYKIUU U
COOTBETCTBYIOIIETO CHUYKEHHUS ONTOBO-OTIYCKHBIX IIEH.

Bompoc: Kakyro mnepBuuHyro wuHGOpMANHMIO HEOOXOAUMO HUMETh IS
MPUHATHS IPABUIIHBHOTO pElieHus Ha 3acenanuu Jupexium?

Ilpakmuueckoe 3a0anue Kk meme 2.1

B ¢upme «bpusy, 3aHuMaromieiics mpou3BoaCcTBOM KOCMETHICCKHIX CPEJICTB,
3a MeECsIl JI0 3almyCcka HOBOW KOJUICKIIMH 3JIOYMBINUICHHUK B3JaMbIBacT cedd u
3a0upaeT BCE JOKYMEHTBI, COCTaBISIONINE HOY-Xay KOMIIAHWHU: pPEIEeNThl Hu
OMMCaHUE TEXHOJIOTMYECKOTro Mpoliecca MPOU3BOACTBA HOBOW MPOAYKIIUH.

Knaccupunmpyiite npobieMy Mo cieayronuM Mpu3HaKkam:

- Ilo macmTabam neMcTBUS;

- [IprurHaM BO3HUKHOBEHHUS;

- ConepxaHuio;

- CTeneHu CI0KHOCTH;

- BpeMeHHOMY TIpHU3HAKY;

- O1ieHKe CyOBEKTa YIpaBICHHUS.



Ilpakmuueckoe 3a0anue kK meme 3.2

OueHuTh  KauecTBO  YIPABICHUECKOTO  PEIICHHS, €CJIU  KadyecTBO
MOCJIEOBATENBHBIX MPOLEAYP MO pa3pabdOTKe M peanu3aluy TPUHITOrO PEIIeHUs
OIICHUBAeTCs cieaymuM obpa3om: wuHbopmanuonHas mnoxarotoka — 0,8;
pa3pabotka anprepHatuB — 0,7; cormacoBanue BapuanToB — (,8; BBIOOpP OJHOTO
Bapuanta — 0,7; yrBepxkaeHue Bapuanta — 0,8; peamuzaumss — 0,7; KOHTPOJIb
BbinosiHeHus — 0,7; undopmuposanue — 0,8.

Vkazanue k pewenuro. KauecTBo Kaxaoro sramna pazpabOTKU U peanu3alii perieHUs
BHOCHUT CYHICCTBCHHLIM BKJIa[J B OLCHKY Kadu€CTBa BCECro YIPABJICHUYCCKOI'O PCHICHUA B LCIIOM.
KauectBo m3MepsieTcss B oTHocHTenbHBIX eauHunax ot 0 mo 1. Husmemy ypoBHIO KadecTBa
YIpaBIEHYECKOr0 pelleHusl npucBavBaercs 3HadeHue 0, a Beiciiemy — 1. OOmiee kauyecTBO

YHOPaBJICHUYCCKOTO PCIICHUA BBIYHUCIACTCA KaK IIPOU3BCIACHUC 3HAQUEHUH KadecTB BCEX
COCTaBIAKOIIMUX €T0 3TAaIloOB, CTaI(I/Iﬁ n onepaunﬁ, BBITIOJITHATOIINXCA ITOCJIIEA0OBATCIIBHO.

Ilpakmuueckoe 3a0anue k meme 3.3

Nmerorcss  cemMb  MHBECTHIIMOHHBIX TpoekToB  K1,K»,..., K7.Kaxaplii wu3 Hux
XapaKTEePHU3yeTCsl COCTaBHOW MPHOBLIBI0O B YCIOBHBIX €IMHUIIAX W 3aTpaTaMd B MIIH.p.,
MIPUBEJICHHBIMY B Ta0HIe 3.

Tabmuma 3 — XapakTepuCTUKA HHBECTUITMOHHBIX ITPOCKTOB

Tlokazarensb K1 K> K3 Ks Ks Ks Ky

[TpuOBLIB, y.€1. 2,6 1,8 2,3 2,7 2,0 1,6 3,0
3aTpaThl, MIIH.pYO. 1,0 0,9 1,0 1,2 0,7 0,6 2,5

JlumuT (UHAHCHPOBAHUS, BBIACICHHBIA JUIS peau3alliil TPOCKTOB, COCTABIISET
3,5 MH.py6. Onpenenuth nepedeHb 3HPEKTUBHBIX MPOSKTOB.

Vkazanue k pewenuro. JIns Bp1oopa 3ppeKTUBHBIX MPOEKTOB C IEIBbIO MOCIEAYIOIIEH
peanu3alii B COOTBETCTBHHM C JIMIMUTOM (DMHAHCHPOBAaHUS HEOOXOJMMO pacCUMTATh
3PPEKTUBHOCTh Ka)XJOTO TPOCKTa KaK COOTHOIIEGHHE TPUOBUIM K 3aTpaTaM. 3aTem
YIOPSIOYUTH MPOEKTHI 10 BenunHe 3(h(HEeKTUBHOCTH, HaunHas ¢ HauOombinei. [locie uero,
CYMMUpYS 3aTpaThl JaHHBIX POCKTOB HAPACTAIONIMM UTOTOM, BBIOPATh T€ MPOEKTHI, KOTOPHIE
0 CyMMe€ 3aTpaT HE MPEBbIMIAIOT JUMHUT (PUHAHCUPOBAHHSL.

2.4. PekoMeHJallMHU N0 OIEHUBAHHMIO Pe3yJibTATOB /1€JI0BOI (PoJi1eBOil)
UIPBI

MaxkcumanbHOE

Kpurepun onieHuBaHuUs
KOJIMYECTBO OAJIOB

5 0ays10B

BricTaBnsercs oOydaromemycs (MHOMBUAYAJIBHO WIM KaK YYaCTHHKY)
[PYIIbl), €CIIU COAEPKAHUE €r0 NEATENIbHOCTH MOJHOCTBIO COOTBETCTBYET
TeME, KOHLENUUHU, COACPKAHUIO WIPbl U TMPUHATOW PONM; YETKO
OpraHu3oBaHa padoTa IO CHOKETY WUIrpPbl, IPUCYTCTBYET BapUaTUBHOCTH B
pa3pellleHud UTPOBOM  CUTyallud, KOMMEHTapUM IO XOJy HIPbI
OCHOBBIBAIOTCSI HAa TMOHATUWHOM amnmapare MpeAMeTHOW o0iacTd u
WUTIOCTPUPYIOT OCHOBHBIE 3aKOHOMEPHOCTH M3y4aeMOW AMCLUILIUHBL U €€

HpHKHaZ[HOﬁ ACIICKT




MaxkcuMmanbHOE
Kpurepun onenusanus
KOJIMYECTBO OaJJIOB

BricTaBnsercss oOyuaroniemycst (HHAMBUIyaIbHO MIIH KaK

COTPYIHHUKY TPYIIBI), €CIM COAEPIKAHUE €ro AEATEJIbHOCTH B OCHOBHOM
COOTBETCTBYET TEME, KOHLENLHUHU, CONEPKAHUIO WUIPHI U IPHUHITOH POIH;
4 6anna UI'POBOM CIO’KET HAXOIUT Pa3BUTHE, KOMMEHTApUU I10 X0y UIPbI BKIFOYAIOT
NOHATHHMHBIM anmapar HpeaMeTHOH 00JacTh M OTPakaloT B OCHOBHOM

[MIOHMMAaHHNEC MMPUKIIAIHOI'O ACIIEKTa I/I3y11aeM0171 JAUCHUITIIINHBI

BricraBisercss oOydaronieMmycst (MHIMBUAYAJbHO WM KaK COTPYIHUKY)
[PYIIIbI), €CIIH COAEPKAHUE €TO JEATENLHOCTHU B LIEJIOM COOTBETCTBYET TEME,
KOHLICTIIIMY, COJAEPKAHUIO UIPbl U INPUHATOH pOJIM; UIPOBOH CIOKET HE
neranu3upyeTrcs, KOMMEHTapuu 10 XOJy HUIPhl B HEOONBIION cTeneHu
OIMPAIOTCSl Ha MOHATUHHBIN anmapar npeaMeTHOH o0iacTd, MpUKIIaTHON
ACTIEKT M3y4aeMOoM JUCHUIUIMHBI IPECTaBiIeH GparMeHTapHO

3 0as1a

BBICTABJIAETCSl OOydaromieMycs (MHAWBUIYAIbHO WM Kak COTPYAHUKY
[pYIIBI), €CIH COAEpKAaHUE €ro JAEATENIbHOCTH JIMIIb YaCTHYHO
COOTBETCTBYET TEME, KOHLIENLHUHU, COIEPKAHUIO WUIPHl U INPHUHITOH PONH;
UI'POBOM CIOKET HE Pa3BUBAETCS, KOMMEHTAPUU MOXOAY UTPBI OTCYTCTBYIOT,
o0ydJaromuiics He JOEeMOHCTPUPYET TIIOHMMAaHMs IPHUKIJIAJIHOTO acIleKTa

2 0aJi1a

M3y4aeMOW TCHUTIINHBI

JAEJIOBAS UT'PA IJISA TIPOBEPKHU YPOBHS
CPOPMHUPOBAHHOCTHU KOMIIETEHIIUHN

[enoBasi urpam K teme 2.2

Bapuant 1. B mpoeKTHO-KOHCTPYKTOPCKOM Or0po (Qupmbl paboTaroT 6
YEJIOBEK.

Anekceid MakCUMOBHY - CPEAHUX JIET MYKUYHHA, TPY3HbIA, MEJTaHXOJIMYHBIH,
TSKEJBINA Ha MOABEM, YBICKAETCS [IaXMaTaMu, 00J1a/1aeT aHATUTHIECKUM CKIIaJIOM
yma.

Opwuit boprcoBud - M0I0101 Y€II0BEK, CHMITATHYHBINA, KOMMYHHKA0SIbHBIH,
YECTOJIFOOMBBIN, 3aHUMAETCSA B CAMOCATEILHON TeaTpaabHOM CTYIUH.

JIroga — HE3aMy>KHsISl IEBYIIIKA, HUYEM HE yBJICKAETCS, UMEET TPH JIFOOMMBIX
3aHATHS: Pa3lABIBATh JKypHAT MOJ, HAONMI0IaTh MPOUCXOISIINE 32 OKHOM,
o0cyxaaTh ¢ moApyraMu (pupMeHHBIC HOBOCTH U COOBITHS.

Mapusi - momomas >KEHIMHA, WCIOJHHUTENbHAsA, TPYAOdtoOuBasi, WMEEeT
CEMBIO U MaJIEHBKOT0, YacTO OOJICIOIIEro pedeHKa.

Banepa — XyaomaBblii MOJIOJIOM 4YETOBEK, OTJIMYHBIA WHXKEHEpP, HO
MEJJAHTUYCH W YPE3MEPHO CaMOIOOMB, CTPAJaeT XPOHUUECKUM 3a00JICBaHUEM; B
HACTOSIIIEE BPEMS B OTIIYCKE.

[IIecToit uenoBek — MeHEMKEp O10PO, ITO BHI

Bac BbI3Ban rinaBHBIM MEHEIKEP MPOEKTHO-KOHCTPYKTOPCKOTO OTHAENA U
o0BsIBII, 4TO (upMa 3aKIounia JOTOBOP Ha pa3pabOTKy MPOEKTa, YCIEITHOE
BBITIOJIHEHUE KOTOpPOro mpuHeceT (upme Heraoxyro npulbuib. [Ipoekt, kak
OTMETHWJI TJIaBHBIA MEHEIKEp, TEXHMYECKU CJOKHBIA, UMeeT OoJblIoH 00beM
YEPTEKHBIX PAOOT, JOJKEH OBITh BBIMOJHEH 3a CYET CBEPXYpOuHOU paboThl. U,
KpOM€ TOr0, Ha 3aKJIIOYUTEILHOM 3Tare HEOOXOJIMMO COTJIACOBAHHME IMPOEKTa C



3aKa34YMKOM U B CBSA3M C ATUM IMPEACTOUT JJIUTENbHAsE KOMaHAUPOBKaA B I'. By3ynyk
(Opendyprckast 0611.). Eciiu 61opo cipaButTcst ¢ paboTOM, €ro COTPYAHUKOB XKJIET
xopolee Bo3HarpaxaeHue. OIHaKO CyMMy BO3HArpa)kKJI€HUs IJIaBHBIA MEHEIKEp
HE COOOIIHIL.

3ananue:

1. Onpenenutb OcCHOBHbIE MpoOJeMbl. [IpUHATE HEOOXOAMMBIE B 3TOU
CUTYallUd YTPABIEHYECKUE PEILIEHHUs, B YACTHOCTU PELICHUE MO PACIPEICICHUIO
paboT MeXAy COTPYAHUKAMU;

2. [IpoBecTn aHanmu3 MOTPEOHOCTEN Ka)XIOr0 COTPYAHHMKA: ONPEIEIUThH
€ro HWHIUBUIYyaJIbHbIE MOTPEOHOCTH, OLEHUTHb CTENEHb BIMSHUS KaXKIOU
NoTpEeOHOCTH MO MATHOAUIBHOW IWIKaje, CrpynmnupoBaTh MOTPEOHOCTH Kak
UCTOYHUK MOTHBOB, ONpPENEIUTh CyMMY OajlJIOB MO KaXXJOH Tpyrre MOTUBOB U
ONpEJIIUTh JOMUHUPYIOLLYI0 NoTpeOHOCcTh. Ha ocHOBaHuM 3TOr0 paszpaborath
CTWJIb TOBEJEHUS MO OTHOIICHUIO K KaXXJOMY COTPYIHHUKY IPH paclpeaesieHUH
pabor. Mcnonb3oBaTh mpu 3TOM TEOPETUYECKUM Marepuai: KIacCU(UKAIUIO
CTUMYJIOB, Pa3MYHbIC BAPUAHTHl KOHIICTIIMI MOTHBAIMHU, CIIOCOOOB MOTHUBAIIMH.
Pa3pemaercst «punuceIBaTh” TeposiM Kelica Kakue-To JOMOTHUTEIbHbIE CBEICHUS,
CBSI3aHHBIC C JIMYHOM >KWU3HBIO, COOBITHSMU CBS3aHHBIMHU C MPOUUIBIM MEPUOIOM
paboThl, HO HE UAYIIUE B Pa3pe3 C €ro XapaKTePUCTUKOM.

3. Pabora B rpynmax 15 - 20 MUHYT.

4. TlpeszeHrtanus pe3yabTaToOB pabOTHI MIPEACTABUTEIIMH TPYIIIL.

5. IIneHapHas gucKyccusi.

6. PosieBas urpa. CuieHapuii pojieBOM UTPHI:

Bapuanr 2.
1. TIpeamOyna coOBITHIA.

dupma, AeHCTBYIOIINE JIUIIA, YITPABICHUECKHE MPOOJIEMBI - TEXKE.

B pesynbrare pasButHs coObITHH M Onarojapsi BRICOKOTPOdeccHoHaIbHON
pabore Menemkepa, pa3padOTaBIIET0 WHAWBHIYAIbHBIA CTHJIb TOBEICHUS IIO
OTHONICHUIO K KaKJIOMY COTPYIHUKY OIOpO, yIaloCh CHPABUTHCS C MPOCKTHBIMU
paboramu. Creayromuil MyHKT I0TOBOpa BKIIOYAJ 2-MECIYHYI0 KOMaHANPOBKY Ha
bupMmy 3akazumka C LENBI0 Mepeaayr MHPOPMAlUU IO TMPOEKTYy, OOy4YeHUs u
KOHCYJIbTUPOBAHUSI pAOOTHUKOB (PUPMBI.

Menemxep NpPOEKTHOrO MOAPA3ACICHUS IUIAHUPOBAJI KOMAHIUPOBATh JJIS
BBITIOJTHEHUS JaHHBIX paboT Opust bopucoBuya, HO psisi 0OCTOATENHCTB MOMEIIAI
NaHHOMY pemieHuro. Tornga Menekep pemaer HanpaBuTh B KOMaHAUPOBKY Jlronay.

2. Jlns mpoBelleHUs POJIEBOM UTPHI KaXK/1as TPYyIITa BEIOMPAET ABYX YEITOBEK
— OJHOro Ha posib MeHemxkepa, Apyroro Ha poib Jltoael. Opranusyercss MecTo
JIEUCTBUSA - CTOJI, ABA CTyJIa.

3. 3amaua Menemxkepa yroBoputh JIromy, UCIIONB3Ysl ISl TOTO Pa3IMIHbIE
CTUMYJIBI, IPOBECTH JBa Mecdla B r.by3ynyk OpenOyprckoit o0n. 3agaya Jlroabr
CyMETbh OTKAa3aThCsl OT MOE3/IKH, APTYMEHTUPYS CBOM OTKa3.

4. Tlocne mnpoBedEHUS] UIPbl IMOOYEPETHO KaXAOW TpyNmnol MNpoBECTH
MJICHAPHYIO JTUCKYCCHUIO: OOCYAUTh PE3YJIbTaThl POJIEBOM UTPHI U CAEIATh BHIBOJIBI.



2.5. PekoMeHIaMU 110 OLEHUBAHNIO Pe3yJbTAaTOB Kelc-3a1aun

MakcumanbHOE
KOJIMYECTBO OAIIIOB

Kpurepunu onenusanus

3 0am1a

Kelic peleH npaBuIbHO, 1aHO pa3BEPHYTOE MOSICHEHHE U 0OOCHOBaHME CIIEIAHHOT O
3akiroueHus. OOyJaronuics AeMOHCTPUPYET METOA0JIOTNYECKUE U TEOPETHUECKUE
3HAHMS, CBOOOTHO BIajIeeT HaAyYHOU TepmuHonorueil. [Ipu pazdope mpemioxeHHoi
CUTYyallMl TPOSBISET TBOPYECKUE CIIOCOOHOCTH, 3HAHHME JIOTOJIHUTEIHHOM|
uTeparypbl. JIleMOHCTpHpYyeT XOpollne aHAINTHYECKHE CIIOCOOHOCTH, CIOCOOeH
[1pu 000CHOBAaHHUU CBOETO0 MHEHUSI CBO6OI{HO IMPOBOJUTH aHAJIOTUH MEXKIY TEMaMH
1/13yt1aeMoﬁ JUCHUIIJIMHBI U CMCXKHBIX JUCIIHUIIIINH.

2 0aJ1a

Kelic pellieH npaBuiIbHO, 1aHO IOSICHEHHE U 000CHOBAHUE CETaHHOI O 3aKII0YEHUS.
OOy4aromuiicss 1€MOHCTPUPYET METONOJIOTMYECKHE M TEOPETUUECKHE 3HaHMS,
CBOOONHO BaJeeT HAy4yHOM TepMHHOJOrueil. JleMoHCTpupyeT —Xopoluue
QHAJIMTUYECKUE CIIOCOOHOCTH, OIHAKO [OIYCKAeT HEKOTOpbleé HETOYHOCTHU IpHU
OIEpUPOBAHNY HAYYHON TEPMUHOIOTHEH.

1 6aan

Keiic pelieH npaBUIIbHO, OSICHEHHE U 000CHOBaHUE CAENaHHOI 0 3aKII0YEHUS ObLIO
TaHO IIPYU AKTUBHOM MTOMOILHY NpenogaBaTelis. FiMeeT orpaHn4eHHbIE TEOPETUYECKUE
3HAHUS, JIONYCKAaeT CYIIECTBEHHbIC OMIMOKHM IPH YCTAaHOBJICHHM JIOTMYECKHUX
B3aMMOCBS3€H, TOMYCKAeT ONIMOKU P MCIIOJIb30BAHUH HAYYHON TEPMHHOJIOTHH.

0 6any0B

Kelic He pellieH WK pelieH HeMPaBHIBLHO, 00CYKICHHE W MOMOIIb MTPeroIaBaTess
HE TpHUBENM K MPaBUIBHOMY 3aKitoueHnto. OOHapyKWBaeT HECHOCOOHOCTh K
[MOCTPOCHHUIO CAaMOCTOSTENIFHBIX 3aKIoueHuid. lMeer ciabble TeopeTHYecKHe
3HAHHS, HE MCIOJIB3YeT HAyYHYIO TEPMHHOJIOTHIO.

KEHNC-3AJAYM JIJISI IPOBEPKU YPOBHSI
CPOPMHUPOBAHHOCTHU KOMIIETEHIIUHN

Keiic-3a0aua Ne 1 (k meme 1.1)
XnebonekapHble TPEANPUITHS, KaK MMPABHIIO, CTAIKHBAIOTCS ¢ MPOoOIeMoit

CBOEBPEMEHHOTO yIOBJIETBOPEHHUSI yTPEHHETO 3aKa3a TOPTroBOil ceTu. bombmHCTBO
Mara3uHOB XOTeIW OBl MOJy4aTh XJIEOOOYJIIOUHBIE U3JEIUS B IITUPOKOM
ACCOPTUMEHTE YK€ K OTKpBITHI0O MarasuHa. ClencTBUeM 3TOTO TpeOoBaHUSA
ABIIICTCSI HEpAaBHOMEpHAsl 3arpy3ka XJIeOOMEKapHBIX TMe4Yeil B TEUYECHHE CYTOK,
Ype3MEPHOE HAMPSHKEHHUE C OTIPY3KON MPOIYKIIMU B YTPEHHHUE Yachl, HAPYIICHUE
rpa@uKoB JOCTaBKA MPOAYKIIMM U CYIIECTBEHHAs BEPOATHOCTh IOCTaBKH
MPOIYKIIMYA COMHUTENBHON CBEKECTH.

Bompoc: Kakme myTu pemieHuss BO3HHMKAOMUX TpoOiemM Bbol Mokere
npemtoxuth? Kak JOMKHBI B3aMMOJICHCTBOBATH CTPYKTYPHBIE TOJpa3IeiacHUs
XJIeOOTEKAPHBIX MIPEANPUATHN TSI pEIISHUS dTUX MTpo0Iem?

Keiic-3a0aua Ne 2 (k meme 1.2)

Ha OGeceny x Bam mnpumen nomuyuHEHHBIH, KOoTOpoMmy Bbl mopyumiu
KOHTPOJIMPOBATh UCTIOJHEHUE BaKHOTO perieHuss. OH yTBEPKIAET, YTO HE YCIIEBAET
OJTHOBPEMEHHO CO CBOEM TeKyIiedl paboToil CIEAUTh 3a JESITEIBHOCTHIO APYTUX
mone, u TpedyeT, 4ToObl 3a 3Ty JOMOJHUTENbHYI0 pabOTy €My BBIILIATUIN
npeMuo. Bel TBepA0 3HaeTe, YTO OCHOBHAsS AEATEIBLHOCTh JAHHOTO COTPYJHUKA
3aHUMAaeT y HErO0 MEHee MOJIOBUHBI BCETO pab04yero BpeMeHH.


https://pandia.ru/text/category/vremya_rabochee/

Bonpocwi:

1. CopaBennuBsel U TpeOoBaHUS paOOTHUKA?

2. B dewm 3axmogaetcs nmpobiema?

3. Kakue anpTepHaTuBbI pelieHus: MpoOIeMbl MOKHO NPEIIOKUTh?
4. Kakoe eIMHCTBEHHO BepHOE pelieHue Bol mpumete u noyemy?

Keiic-3a0aua Ne 3«Owuoka 6 nnanuposanuuy (K meme 1.3)

[IpouunTaiiTe TEKCT KeMca U OTBETHTE HA BOIIPOCHL.

Onmnpra IleTpoBHa pemmiia co3aaTh CBOM Ou3Hec. Y He€ Obula 1e/ib U MeuTa, K
KOTOpO#l OHa NaBHO cTpemuiach. OHa BBIACHUIIA, YTO OKOJIO OJIHOTO M3 YYEOHBIX
KOJUIE/KEH COBEpPIIEHHO OTCYTCTBYIOT Kakue-TuOo kade WM crosioBble. B3sB
KpeauT B OaHKe, OHA pelInyia OTKPHITh HEOOJIBIIYIO 3aKYCOYHYIO HEMOAANEKY OT
KOJUTE/Ka, TaK Kak Obula yBepeHa, 4To JeJ0 MOUAET xopoio. Tak U CIydusioch.
[Tonrona 3akycounast Onbru [leTpoBHBI 0JIB30BANACH OTPOMHBIM CITPOCOM, U Y HEE
Bceraa Oty KiueHThl. Ho 3aTeM Onbra [leTpoBHa, Kak yMHBIN NpeINIpUHUMATENb,
MOHsIIa, UTO OM3HEC HYXXHO pacuupsTh. HauaTe oHa pemnia ¢ M3MEHEHUs MEHIO,
nepen Heil crand BbIOOP M3MEHUTh MEHIO, BKJIIOYAs Ty/Aa MOJHOIEHHBIE 00€Ibl,
ctoumocThio oT 300 pyOreit, win GupMeHHbIe 3aKyCKH CTOMMOCTBIO He Oosee 50
pyOneit. OHa moHMMalIa, YTO HYXKHO PAaCIIUPATHCS, U MOCKOJIBKY Y BCEX XOPOIIUX
3aKyCOYHBIX Y€ ObUIHA MOJHOIIEHHBIE 00€/1bl, OHA U PEIInIa BKIIOYUTh UMEHHO HX.
Torga Onera IlerpoBHa U3MeHWIIa MEHIO B Opocuiia Bce CBOOOIHbIE (PMHAHCOBBIC
cpelnctBa Ha HOBbIe 00enbl. Ho crycTst Mecsill oHa MOHAJA, YTO JeNa 3aKyCOYHOM
3aMETHO YXYIUIWINCH, TOKYMAaTeNel cTajao Majo U MPOIYKTHI i 00e0B OBICTPO
nopTwinch W mpomananu. Emé uepe3 nBa wmecsiua Onbra IletpoBHa Obuia
BBIHY>K/IEHA 3aKPbITh CBOIO 3aKYCOUHYIO.

Bomnpocsr:

1. Kak Bbl onenuBaete noaxon Onberu IleTpoBHBI K IpeaBapUTEIBLHOMY
U3YUYCHUIO PbIHKA?

2. Kak moxHO chopmynupoBats muccuto npeanpustus Onbru [letpoBHbI?

3. CooTBercTBOBaNM JU  3AIUIAHUPOBAHHbIE  U3MEHEHHUS  MHUCCUHU
opraHu3amuu?

4. Kaxko#t ¢akrtop BHemHEH Cpenbl IUIOX0 TMpoaHanusupoBana Oimbra
IlerpoBHa?

5. Kax 6»1 BbI mocoBeToBanu nerictBoBath Ounbre [letpoBue? [louemy?

Keiic-3a0aua Ne 4 (k meme 2.1)

[TocTpouTh NepeBO pelIeHW U NPUHATH Ha €r0 OCHOBE YIPABICHUYECKOE
pelieHue.

[IpeanpuHuMarenb coOupaeTcsi OTKPBITh CIIOPTUBHBINA MarazuH. OH MOXET
OTKPBITh MaJI€HbKUN Mara3uH, OOJbIIONW Mara3uH WM HUYETO HE OTKpbIBaTh. OH
TaKXe cOOMpaeTcsl MPUrJaCUTh MAPKETOJIOTa JIsl MApKETUHIOBOTO MCCIIEI0BAHUS,
KOTOPOE€ MOKAXKET COCTOSIHUME PbIHKA JJisi ero cepBuca. M3 ucciaegoBanus BUIHO,
OyIyT JI1 pe3yJbTaThl CepBUCa OJIATONPUSATHBIMU WU HEOIArONMPUSITHBIMHU.

Ecnim npennpunumartens OTKpbhIBa€T OOJBIION MaraswH, TO OyJer
3apabarbiBath $120000, ecyiii pHIHOK OJArONPUATHBIA, HO OyJIET HECTH HOTEPH



$50000, ecnu peIHOK HEOIATOMPUATHBIA. MaleHbKUH Mara3uH OyJneT MPUHOCUTH
$20000 mpuObuM mpu OnarompusitHoM pbiHKe W $5000 mOTEph, €CiaM PHIHOK
HeOmaronpuaTHbIA. B HacTrosimiee Bpemsi MOpeaNpUHUMATENb CYHMTAET, YTO
cymectByer maHc 50/50, yto pbIHOK Oyaer OnaronmpusTHeIM. MapkeTroaor
HasHaumn 1eHy $2000 3a mapketuHTOBOe WHCclenoBanue. OH OIEHWI, YTO
CYLIECTBYET BeposITHOCTH (0.7 TOro, 4To MCCIEAOBAaHUE PHIHKA OYJET YCHEIIHbIM.
BepositHocts 0.9 onpenensieT OaaronpusaTHBIM PHIHOK MPU YCIIEITHOM pe3yibTaTe
uccienosanus. Kpome toro, Toibpko 0.12 cocTaBisieT BEpOATHOCT OJIaronpusTHOTO
pBIHKA, €CNM pe3yJIbTaThl UCCIENOBaHUSA pbIHKa HeOnarompusTHble. Kak ciemyer
NOCTYIUTh MPEANPUHUMATENIO?

Keiic-3a0aua Ne 5 (k meme 2.2)

PaccmoTtpute cutyanuto.

3akpbiToe akuuMoHepHOoe obOmiecTBO «CayHT» paboTaeT Ha pBIHKE 5 JIET.
3aHuMMaeTcs IMOCTAaBKOM aBTO3amyacTeld Ha POCCHUMCKUN PBIHOK. 3a 3TO BpeMs
ycIeno 3apekoMeHnioBaTh cels. Crloxunach Cileayrollas CHUTyalMs: Ha pbhIHKE
NOSIBUJIACH KOHKYypuUpyromas gpupma. ABTo3amnyacTd JaHHOU Qupmbl ctosat B 1,5
paza gemesne, 4eM y Gupmbl «CayHt». UTO B 1MaHHONW HEOIAronmpusiTHON
yIpaBlieHYECKON cuTyanuu nenath pupme «CayHm»?

3amanue. [lonpoOyiiTe pemuth 1aHHyIO mpodiaemMy. Kakue neiicTBus 10xKHA
npeanpuHaTh naHHas ¢upma? Kakyro wundopmammio 3A0 «CayHT» Oyaer
UCIIONIb30BaTh JJisi pelleHus] JaHHOM mpoOsnembl? [louemy HeoOXomaumo Juis
NOJIyYEHUsI JIYYIlIErO pe3yJbTaTa WCIOJIb30BaTh KAaK KAayeCTBEHHYIO, TaK H
KOJIMYECTBeHHYIO  uHpopmarmioo?  IlpumuTte  ympaBlieHUYecKoe — pelIieHUe.
[logymaiiTe, Kak TPUHITOE BaMU pEIIEHUE OTPA3UTCA Ha JESITEIbHOCTH
OpraHu3alliy B LIEJIOM U Ha COTpYyAHHKax AaHHOU (pupmbl. OT Kakux (akTopoB B
JAaHHOM ciIy4yae OyJeT 3aBHUCeTh KadecTBO M 3(PGEKTUBHOCTH YHPABICHYECKOTO
pemerusi? KakoBo B MaHHOW cuUTyaluu OyJeT BIMSHUE JUYHOCTHBIX OIEHOK
PYKOBOJIUTENS, CPEIbl NPUHATHUS peuieHus, WHGOPMAIIMOHHBIX OTrpaHUYCHUH,
NOBEJEHYECKUX OTPAaHMYEHUN Ha MPOLIECC MPUHATUS YIPABICHYECKUX PELICHUM?
KakoBa OyJeT OTBETCTBEHHOCTh B CiIy4ae MPUHATHSI HEBEPHOTO, HEMIPOJYMaHHOTO,
HEO0OOCHOBAHHOTO ymIpasiieHdeckoro pemenusa? K uemy 3To MokeT npuBectu?

Keiic-3a0aua No6 (k meme 2.3)

[IpunsB Ha paboty MeHemkepa, Bwl Hagesnuce Ha Oonee 3P GHEKTHBHYIO
paboTy, HO B pe3yJbTaTe pa304yapoBaHbl, TAK KAK OH HE COOTBETCTBYET OJIHOMY M3
BAKHEMIIMX KadyecTB MeHemxkepa — camoaucuuruiniHe. OH He o0s3aTeseH, He
coOpaH, HE yMeeT OTKa3blBaTh, HO, TEM HE MEHEE, OH OTIUYHBIN MPOodhecCHoHaT B
CBOEM JIEIIE.

Bomnpocsr:

1. Kakue BapuaHTbl NOBEACHUS BO3MOXXHBI B OTHOIICHHH JIAHHOTO
paboTHUKaA?

2. Kakoe eIMHCTBEHHO BEpHOE pelieHrue Bl mpumMeTe u nouemy?

3. Kak Bsi noctpoute 6eceqry ¢ moJ4uHEHHbIM?



Keiic-3a0aua 7 (k meme 3.1)

Bbl HeOXUAaHHO Yy3HAETE, YTO COTPYAHHMK, KOTOpoMy Brl mnopyuwiu
pa3paboTKy Ba)KHOTO IMPOEKTa, MO 3TOMY K€ BOIPOCY MapajulesibHO paboTaeT B
Opyroi (¢upmMe, 4TO MOXKET CYIIECTBEHHO MOJOPBATh KOHKYPEHTHYIO IMO3HUILIUH
Bameit pupmel.

Bomnpocsr:

1. B ugewm 3akmtouaercs npoodiema?

2. Kakue anpTepHaTUBBI pelICHUs MPOOIEMbI MOKHO IPEITIOKUTD?

3. Kakoe equHCTBEHHO BEpPHOE pelieHre Bel mpumere u noyemy?

Keiic-3a0aua No8 (k meme 3.2)

B cdepe ynpaBiaeHus ppiHKkaMu cObITa CBOSH MPOAYKIIMM KOMITAHHSI BRIOpaia
CTpaTeTuio, BKIIOYAIOIIYI0 TMOJUTUKY «IIEHOBOW JucCKpuMuHanum». [locie
NPUMCHCHUS HAa CETMEHTHPOBAHHBIX PBIHKaX B CBOUX (PUPMEHHBIX TOPTOBBIX
NPEINPUATUAX TTOJUTHKU «IIEHOBOUW TUCKPUMUHAIIMNAY» KOMITAHHUS CTOJIKHYJIACh CO
3JI0yHOTPEOICHUSIMH.

Bomnpoc: KakoB xapakTep 3TUX 3710ynoTpeOJICHUI U KaK MOYKHO UX U30€XKaTh,
HE CO3J/1aBasi JOPOTOCTOSIIYIO0 CHUCTeMYy KOHTpoisi? Kakue npyrue BUIbI IEHOBOM
JTUCKPUMUHAIIMKN BaMm M3BECTHBI M B YeM II€JIECOOOPA3HOCTh UX HMCIIOIb30BAaHUS B
yIpaBICHUU COBITOM?

Keiic-3a0auu Ne 9 (k meme 3.3)

Anexceit IBanoBuY - MeHekep cpeaHero 3seHa. OH paboTaeT Ha4aTbHUKOM
cOOpOUYHOro yyacTka HeOosbioro npeanpustus. CeronHs MepBbId I€Hb KaKk OH
BEpHYJICS U3 oTmycka. [lepBblil 3BOHOK ObUT OT MEHEIX)epa MO COBITY, KOTOPBI
CKazaJl, YTO TOCJIeIHSAS MapTusl AeTalel 3a0pakoBaHa W M3-3a 3TOT'0 HAPYIIAIOTCS
yCIIOBHUS JOTOBOPA C MOCTOSTHHBIM U BBITOJHBIM 711 GUPMBI 3aKa3dyukoM. BTopoii
3BOHOK OBUT OT cekperapsi-pedepeHTa AUPEKTopa, KOTopas cooOIIuiIa, 4YTo yepe3
gac COCTOMTCS pabouee COBEUIaHUE y AUPEKTopa (UPMBI, TOCBSIIEHHOE 3TOMY
Bompocy. Tperwii 3BOHOK OBUI OT JKEHBI 3aMecTHTells AJjekces lBaHoBuua,
WCIIOJHSBILETO 00s13aHHOCTH HayaJlbHUKA 11€Xa BO BPEMSI €ro OTIYCKa; 3BOHUBILIAS
npeaynpenuna Anekces MBaHoBHuYa, 4yTo ee My 3a00Jiesl U Bpad BBIIHACA EMY
OOJILHUYHBIN JINCT CPOKOM Ha Heaenmro. Ajekcert IBaHOBUY OTKHUHYJICS B Kpeciie U
3ayMa’cs...

[IpencraBbTe cebs HAa MecTe Asekces: MIBaHoBHYA:

1. Onpenenure Bo3HUKIINE TPoOsieMbl. [Ipopanxkupyiite (aKTyaabHOCTb,
MaclITa0HOCTh, CTENEHb pHUCKA) U  KiIacCUPUIUPYHTE  UX
(MpoOu3BOACTBEHHBIE, TEXHUYECKUE, MH(pOpPMaLIMOHHBIE,
YKOHOMHUYECKHUE, KaJPOBHIC).

2. @opManu3ylTe KaXIyl MpoOJeMy - OMPEACIIUTE Pa3HUIY MEXKTY
(haKTUYECKUM U JKeJIaeMbIM COCTOSIHEM O0BEKTA MO €ro MapaMeTpam.

3. Ompenenurte «IepeBo IeJIeii” M Ha OCHOBE €T0 «JICPEBO PEIICHUH .

4. TlpoBeauTe aHAIU3 MPUHSTHIX PEUICHUN C PA3IMYHBIX TOUYEK 3PEHUS:

* [0 CTENEHU BIUSHUA Ha Oy/ylllee OpraHu3aluu;
* [10 BpEMEHM pealin3alluu;



* IO CTENEHH 005S3aTeIbHOCTH UCIIOIHEHUS;
* IO IIHMPOTE OXBATa;
* 10 COEPKAHUIO;
* [0 KAKOMY-JIUOO IPYroMy KpUTEPUIO.
5. M3o6pa3ute rpaduuecku aaropuT™M OpUHATHS Bamiero okoHYaTeiabHOro
pemenusi. OO0CHyITE NPaBUILHOCTh IPUHATHUS PEILICHUS.

2.6. PexoMeHaanuu mo oeHUBAHUIO COOOIEHU I

Tpe6oBaHus K BLICTYIJIEHUIO C COOOLIEHHMEM U KPUTEPUH OLleHUBAHUSA:

CooTBeTCcTBUE COACPKAHUS TEKCTA BRIOPAHHON TEMe.

KauectBO AHAJIMTUYECKOU paboTHI, poJIeJIaHHON npu
IIOJITOTOBKECOOOIIIEHHUS.

OGOCHOBAaHHOCTb CJICJIAHHBIX CTYJACHTOM BBIBOJOB, COOTBETCTBHE UX
ITOCTABJICHHOM I1EJIH.

MaxkcumanbHoe
Kpurepun
KOJINYECTBO OalIoB

BeicTaBisiercss  oOydaromiemycsi, €clIH OH  BBIpasiil CBOE MHEHHE IO
chopMyTUpOBaHHOW MTPOOIIEMe, apTyMEHTUPOBAI €T0, TOYHO OMPEICIUB MPOOIIEMY)
coJiep)KaHue U cocTaBiisitolye. [IpuBeIcHbI TaHHBIC OTEYECTBEHHON U 3apyOeKHOM
TUTepaTyphl, CTAaTHCTHYECKHUE CBEICHHs, WH(POpMAlWs HOPMAaTHBHO MPAaBOBOIO
30anna xapaktepa. OOy4arommiicsi 3HaeT W BIaJeeT HAaBBIKOM CaMOCTOSTEIbHOU
MCCIIEIOBATEIbCKOW PabOThI MO0 TeMe WCCICAOBAHMS; METOJAaMH H IpHUEMaMH
QHAIM3a TEOPETHYCCKUX W/MIM TPAKTHYSCKUX ACIEKTOB HM3Yy4aeMOW OOJacTH.
DakTHYeCKUX OMMOOK, CBA3aHHBIX C IMOHUMAHHEM IPOOJIEMBI, HET; TpadudecKy|
aboTa oopMIIeHA TTPABIIIBHO.

BeicTaBnsiercst  oOydaromemycsi, ecid padoTa XapaKTepU3yeTcs CMBICIOBOM
[[EIPHOCTBIO, CBSI3HOCTBIO M IIOCIICIOBATEIBHOCTHIO H3JIOKCHUS; JOMYIICHO HE
Ooonee 1 ommOKM Tpu OOBSCHEHHH CMBICIIA WM COAepKaHHus mpoOnembl. [l
2 6aJLIa ApryMeHTAIlMH IPHUBOIATCS JaHHBIC OTCYCCTBCHHBIX M 3apyOCKHBIX aBTOPOB.
[TponeMOHCTPHPOBAHBI HCCIIEIOBATEIHCKIE YMECHUS U HABBIKH.

dakTHuecKuX OIMOOK, CBS3aHHBIX C MOHMMaHHEM HpoOieMbl, HeT. JlomylieHbl

OT/ICJIbHBIC OMUOKU B 0pOpMIIECHUN paOOTHI.

BricTaBnsiercst oOy4aromieMycsi, eclidi B paboTe CTYACHT IMPOBOAUT JOCTATOYHO,
CaMOCTOSITEIbHBIA aHATM3 OCHOBHBIX JTAllOB M CMBICIOBBIX COCTaBIISOIINX
1 6ana pOOJIEMbI; MOHUMAET 0a30BbIE OCHOBBI U TEOPETHYECKOE 00OCHOBAHKE BHIOPAHHOI
TeMbl. [IpHBII€YeHBI OCHOBHBIC HCTOYHUKH TI0 paccMaTpuBaeMoil Teme. JlomyIeHo
He Oosiee 2 omuOOK B coiepykaHuy TPo0OIeMbl, 0(pOpMIICHUN pabOTHI.

BeicTaBnsiercst 00y4aromemMycs, eciii padoTa MpeacTaBiseT coO0l mepecKa3aHHbIH
WM TIOJIHOCTBIO 3aMMCTBOBAHHBIN HCXOMHBIN TEKCT 0e3 Kakux Obl TO HH ObLIO|
0 0ass10B KOMMEHTapHUeB, aHanu3a. He packpbITa CTpyKTypa M TeOPETUYECKasi COCTABIISIOIIAs
Tembl. JlomylieHo Tpu win Oosiee Tpex OmHOOK B COJCPIKAHHU PACKPHIBAEMOH
Mpo0JIeMbl, B 0OpPMIICHUN PAOOTHI.

TEMbI PEOEPATOB
JJISI ITPOBEPKHX YPOBHA COOPMUPOBAHHOCTH
KOMIIETEHIIMHN

1. Pemrenus B cucreme ynpaBJeHHUS.
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1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.

33

34.
35.
36.
37.

. Meronosnornueckue oCHOBbI PYP.

. Opranu3anMoHHbIEC U COLIMATIbHO-TICUX0JIOTUYECKHE OCHOBBI PYP.

. Ocobennoctu pa3paboTku YP B yCIOBUSX HEONPEACICHHOCTH U PHUCKA.
. Tunionmorus YP.

. YcnoBus u ¢paktopsl kauectBa YP.

. [Iponiecc ympaBieHuUs U YIIPaBICHUECKUE PELICHUS.

. Texnonorus pazpadotku YP.

Opranu3zanus npoiiecca pazpadoTku YP.

. lleneBas opuenrauus YP.

AHanu3 anbrepHatuB YP.

MeTo1bl MPOTHO3UPOBAHUS.

[IpuHsTHE pellIeHni B CUCTEME TOCY/IAPCTBEHHOTO YIIPABIICHUS.

Crenuduka NoJIUTHYECKUX PEIICHUH.

VYpaBieHYecKue peleHus B ”THHOBAIMOHHOM €SI TEIbHOCTH.

[IpuHsTHE pelieHuli B yIIPaBICHUU IIEPCOHAIOM.

VP B puHaHCOBOH AEATENBHOCTU MPEATPUITHS.

IIpuHsTHE pelIeHnl B MApKETUHTE.

VYIpaBieHue KauecTBOM U NpuHsATHE Y P.

YP B nporniecce MOTUBAIIMH TIEPCOHANA.

Mertonb! pazpaboTku U puHATHS YP.

Metoabs!r ontuMuzanuu YP.

MeTobI 3KCIIEPTHOU OLICHKH.

[Tpuemsl pazpaboTku u BeIOOpa YP B yCIoBUSAX pHUCKA.

CuTtyanmoHHbIN aHanu3 B npouecce PYP.

Opranuzanus BoinojgHeHus: PYP.

Kontpons B mpouecce PYP.

Omnenka ¢ dexruBHOCTH PYP.

OTBeTCTBEHHOCTH B Tpoliecce PYP.

KauectBo u 3¢ dextuBHOCTh PYP.

Otnueckue ocHOBbI PYP.

CounanbHO-TICUXOJIOTHYECKEe OCHOBBI PYP.

. Ponb wenoBedeckoro ¢akropa B mporecce PYP.

®opmbl pa3pabOTKu U peanuzanuu YP.

Cuctemusiii nogxoa k PYP.

Opranuzarus 1 3QGHEeKTHBHOCTD UCTIOTB30BaHUS SKCTIEPTHBIX OI[EHOK.
Crparernyeckre W TAaKTUYECKHE PEUICHUS, WX OCOOCHHOCTH U

B3aMMOCB3b.

38
39
40

. Meton «1epeBo peleHum».
. Meron cuenapues.
. Pormb mH(pOPMaMOHHBIX TEXHOJOTHH B TPHHITHH YIPABICHYECKOTO

peLIeHUS.

41
42

. OCOOEHHOCTH pelIEHUN B CUCTEME MYHULIMIAIILHOTO YIPABICHUSI.
. Ponb opranuzaniioHHON KyJIbTypbl B IIpoliecce pa3padOoTKU U peaiu3aluu

YIIPABICHYECKUX PEIIEHUMN.

43

. @akTOphI NOBBIICHUS KAYECTBA YIPABICHUECKUX PEIICHUN.



44. HeoO0XOOUMOCTh M BO3MOYKHOCTH YIIPaBJIEHUS PUCKOM B IIpoOLEcCe
pa3palboTku u peanuzanuu YP.

45. OcoOeHHoCTH Tpolecca pa3paboTku U peanuzanuu YP B kopnopanuu.

46. TenneHIIMM Pa3BUTHS COBPEMEHHOTO MEHEIKMEHTa M WX BIMSHUE Ha
pa3zpabotky YP.

47. DKOHOMHUYECKHME OCHOBBI MPHHITHSA PEIICHHH B  MECTHOM
caMOyTpaBICHHUH.

48. @opmbl ydacTusi TpaXkIaH B TPHHATAM pPEIIEHUH B MECTHOM
CaMOyTpaBJICHHH.

49. OTBETCTBEHHOCTH MPU MPUHATHHU PEHICHUN OpraHaMH WCIOJHUTEIBHOM
BJIACTH.

50. OcobenHoctu mpuUHATHS penieHuil B cucteme MY B 3apyOexHbIX
CTpaHax.

2.7. PexoMeH1alluM 10 OLIEHMBAHUIO 3CCE

TpeboBanus k opopmiaeHHI0 pabOTHI:

1. O6bem paboTel — 2-5 cTpaHul] cTaHAapTHOrO Tekcta (mpudr — 14,
uHTepBai — 1,5).

2. Texcr pmomKeH OBITh BHYTPEHHE CTPYKTYpPHUPOBAH: BBEJCHHUE
(aKTyaJIbHOCTB, IIeJTh/3a]1a4M, OIHMCAHUE HMCIOJb3YEMbIX MCTOYHUKOB); OCHOBHOM
TEKCT € pa3enaMmu/mopasaenamMu U 00s3aTebHBIMU CChUTKAMU; KPATKUN BBIBOJI.

3. Dcce MOKHO 00s13aTebHO BKIIOYATh aHANU3 HAYYHBIX MCTOYHUKOB IO
TEME:

OTE€UECTBEHHbIE MaTepuanbl (2-3 CTaTbH, OINUCHIBAIONINE PE3YIbTATHI
UCCJIeIOBaHUI 10 BEIOpAHHOM TeMe); HOpMaTUBHBIE TOKYMEHTHI (B 3aBUCUMOCTH OT
BBIOPAHHOM TEMBI);

MaTepuabl CIEHUAIbHBIX (TEMATUUECKUX) CAalTOB.

OcHOBaHUSIMU JJIs1 OLIEHKH 3CCE CITYKaT:

aKTyaJIbHOCTh MPOOJIEMBI UCCIEOBAHUS M CTETICHb PACKPBITHS 3asBICHHON
TEMBI;

KPEaTUBHOCTH M TBOPUYECKUMN MOIXO/ MPU PEIICHUH IMOCTABICHHBIX 33]1a4;

CIIOCOOHOCTh  00ydYaromierocs KpaTKO © TPaMOTHO HBJIOKHUTH CYTh
3asIBJICHHOU TIPOOJIEMBI, OTPA3HUThH MOJIEMHUKY, CYIIECTBYIONIYIO B HAYYHOM MHPE TI0
JTAHHOMY BOIIPOCY, apTyMEHTHPOBATH CBOU BBIBOJIBI U CYKICHUS.

4. CTpyKTYpHO 3CCE€ COCTOMT W3 TUTYJBHOTO JIUCTA, BBEIACHUS, OCHOBHOU
YacTH W 3aKIIOYeHUS. TUTYIBHBIN JMCT JOJKEH COMEPKATh YETKOE OMpe/eIcCHUE
TEMBbI M YKa3aHWE Ha aBTOpa. B BBemeHWN KpaTKO OOOCHOBBIBAETCS BBHIOOP TEMBI,
aBTOp JOJDKEH KPAaTKO BBIPA3WTh COOCTBEHHOE MOHMMaHHUE NpoOsiembl. OCHOBHAS
94acTh COJICPKUT TEOPETHUECKIE OCHOBBI BHIOPAHHOW TEMBI U €€ N3NIoKeHne. Beumy
0c0o00ro XapakTepa U He3HaUYUTEITLHOTO 00BEMA dCCe, €r0 OCHOBHAS 4acTh OOBIYHO
HE JeNuTCs Ha maparpadsl, pa3mensl, MyHKTh.. Ho Mpu HEOOXOAUMOCTH aBTOP
MOXXET BBOJIUTH 3arOJIOBKH W TIOJ3ar0JIOBKM B OCHOBHOM TEKCTE. 3aKIIFOUCHHE
JIOJKHO COJiepaTh 0OIlhe BBIBOJBI 1O paboTe, OTHOUIEHHWE aBTOpa K mpobdieme
(6€3 ’MOIIMOHATBLHON OKPACKH ).



MakcumanbHoE
KOJIMYECTBO
oaiIoB

Kpurepuu

9-10 6ans0B

BricTaBnsercs o0ydarmemMycs, €Clid OH BhIPa3HI CBOE MHEHHUE TI0 CPOPMYIHPOBAHHOMN
npobieMe, apryMEHTHpPOBal €ro, TOYHO ONpEJeIUB IPOOIEMYy COAEpKAHUE U
coctapisifonive. [IpuBeneHb! JaHHbIE OTEUECTBEHHOW M 3apyOeXHOH JIuTeparypsl,
CTaTUCTHUYCCKUEC CBCIACHHA, HH(bOpMaHI/IH HOPMATUBHO IIPABOBOI'0  XapakTepa.
OOyuaromuiicss 3HaeT M BIaJEeT HABBIKOM CaMOCTOSTENILHOW HCCIIEI0BATEIbCKOM
paboTHI 10 TEME UCCIIE0BaHM; METOIaMH U IIPUEMaMH aHAJIN3a TEOPETUIECKUX U/UIIH
NPAaKTUYECKUX AaCIMEKTOB M3ydaeMoil obsactu. DaKTHYECKUX OIIMOOK, CBSA3aHHBIX C
MOHUMaHHUEM NPOoOJIEMBbl, HET; rpadudeckn pabora 0opMIIeHAa IPABUIBHO.

6-8 0aJs10B

BricraBisiercst  oOywaromemycsi, eciad  paboTa  XapaKTepU3yeTcsl  CMBICIOBOM
[1€JIbHOCTBIO0, CBA3HOCTBIO U TOCIIEI0BATEIbHOCTBIO N3JI0KEHUS; IOMYIIEHO He Oonee 1
OUIMOKU MPU OOBSCHEHUH CMBICIIA MJIM COZep KaHus mpodiemsl. st aprymeHTanuu
[IPUBOATCS JAHHBIE OTEUYECTBEHHBIX M 3apyOEXHbBIX aBTOPOB. [IpogeMoHCTpHUpOBaHbI
MCCIIEA0BATEIbCKUE YMEHUS U HaBBIKHU.

dakTuyeckux OmMOOK, CBS3aHHBIX C IOHMMaHHWEM Ipobiembl, HeT. JlomyiieHsl

OT/EeTIbHBIE OIUOKK B 0(pOpMIIEHNH paboTEhI.

3-5 daJLi10B

BricTaBnsiercs oOydaromeMmycs, ecli B paboTe CTYISHT IPOBOJHUT JIOCTATOYHO
CaMOCTOSITEILHBIN aHAJIN3 OCHOBHBIX 3TAIIOB U CMBICJIOBBIX COCTaBJIAIOIINX HpO6HCMBI;
MOHMMaeT 0a30BbIE OCHOBBI M TEOPETHYECKOE OOOCHOBAaHHME BBIOPAHHOW TEMBI.
[IpuBIIeYeHB OCHOBHBIE HICTOYHHKH 10 paccMaTpuBaeMoii Teme. [lonymeHo He Gomee 2
o1IMOOK B COJEPKAHUU MPOOIIEMBbI, 0pOpPMIICHHH PAOOTHI.

0-2 6amaa

BricTaBisieTcst 00yJaromemycs, eciii padoTa MpeCcTaBIsieT COO0 epecKa3aHHbIi WTH
[MOJHOCTBIO 3aMMCTBOBAHHBIA MCXOMHBIA TEeKCT 0Oe3 Kakux OBl TO HU OBLIO
KOMMEHTapueB, aHain3a. He packpbiTa CTPYKTypa M TEOPETHUYECKAsl COCTaBJISFOIIASL
Tembl. JlomymeHo Tpu winM Ooyiee TpeX OMUOOK B COJACPKAHHHM PacKpPhIBAEMOM

MpoOJIeMbl, B 0OpPMIIEHUN PAOOTHI.

TEMBI JUIA DCCE JJI1 IPOBEPKH YPOBHSA

CPOPMHUPOBAHHOCTHU KOMIIETEHIIMHN

1. TIpobGnembl coBepiieHCTBOBaHUsA MeToauku PYP B TexHuueckoit

CHCTCMC.

2. Amnanu3 u coBepieHCTBOBaHHEe MeToauku PYP B conmanbHoOl cucteme.

3. Vwuer

pUCKOB TIpu paszpaborke YP B oOmact 00y4deHHS CTYIEHTOB

nocneanero kypca BY3a.
4. ®opmupoBaHue u kiaaccupukanuu YP nus cembu.
5. Co3ganue u 000ocHOBaHUE TeopuH O npuHnunax PYP.
6. AHanu3 W COBEPIICHCTBOBAHHE COOTHOIICHUS HAYKHM M MCKYCCTBA TPH

PVYP.

7. BrnusHue Tpamunui, ciennuKy TpeanpusTus Ha pa3padotky YP.

8. CucreMbl IPHOPUTETOB MOTPEOHOCTEN U MHTEPECOB YesoBeka npu PYP.

9. CucreMbl IPUOPHUTETOB MOTPEOHOCTEN M MHTEpEcoB obmiecTBa mpu PYP.

10. CoBpemeHHBICE  TEHIEHIIMA  HWCIOJIB30BaHUS  WHGOPMAITMOHHBIX
TeXHOJIOTHH B miporiecce PYP.

11. CoBpemeHHBIE CpeCTBA OPITEXHUKHU ISl MOBBIIEHUS 3()PEKTUBHOCTH

VYP.

12. Metoastl popMuUpOBaHHS CYTIEPONITUMAIBHBIX PEIICHUH.



13. KomnbloTepHble CUCTEMBI OTBETAa Ha NUCbMa TpaXKJaH B amnmapare
BBICOKOIIOCTABIICHHBIX YNHOBHUKOB.

14. BnusiHre IMYHOCTHBIX KaueCTB UeloBeKa Ha pa3paboTky YP.

15. Cranpaptel kauectBa npu PYP.

16. 3apy6exusbie npeacTasienus o PYP.

17. Pa3zpaboTka ynpaBieHUYECKUX PEIICHUH B YCIOBUAX aHUKH.

BOIMPOCHI K DK3AMEHY MO PA3JIEJIAM YYEBHOM
JTUCHUATIUHBI

Paszpnen 1. Teopernueckue OCHOBbI IPUHATHSA PELICHHH B OPraHU3aluM

. Perienue B cucteMe ynpaBieHUs
. Tunonorust ynpaBjieHYECKUX PEIICHUM.
. @ynkun ynpasiaeHdeckoro peurenus (YP).
. TpeGoBanus, mpeabsIBIsIEMbIC K YIIPABICHYCCKOMY PEIICHHUIO
. KauecTBo yrpaBieHueCKOro pemeHusl.
. @aKTOpBI NPUHATHS KAYECTBEHHOTO Y P
. YPOBHU MIPUHSATHUS YIIPABICHUCCKUX PEIICHUH.
. @opMBbI pa3pabOTKH YIIPABICHUECKUX PEIICHUI.
. @opMBI peanu3aluy yrpaBIeHYECKUX PEIICHU.
10. B3zanmocBsa3e Ghopm pa3paboTku ¥ (GOpM peaau3ai YIpaBIeHUSCKUX
pelIeHU
11. DxoHOMHUUECKasl, OPraHU3alMOHHAS U IPaBOBast CyIIHOCTh Y P.
12. OcHoBHBIE 3Tarbl pa3zpaboTku U peanuzanuu Y P
13. JIuneitHOE MPOTrpaMMHUPOBAHUE: CYIITHOCTD U POJIb B ONITUMM3AIUK Y P.
14. Ponw xputepus B mpoiiecce ontTuMuzanuu YP.
15. DxoHOMUKO-MaTeMaTUYECKUE MOJIETU B Mpoliecce onTumMu3anuu Y P.
16. Mopenu, ux BUABI U POJIb B IPUHATUH Y P.
17. ITponieccopHbie TexHosoruu npu PYP.
18. IleneBsie TexHOIOTHH TIpH PYP.
19. Cuctemnsiii moaxona K pazpadotke YP.
20. CutyannoHHbIN oaxo[ B poiecce PYP
21. IIporHO3bI: CYIIHOCTH, BUABI U POJib B PYP
22. DTambl COCTaBJICHHS TPOTHO30B
23. MeTtoasl TpOTHO3UPOBAHUS
24. TlpuHsaTHE PEIICHN B YCIOBUSIX PUCKA.
25. Buzpl, npuYuHEI ¥ OLIEHKA YIIPaBICHYECKUX PUCKOB
26. Ponw dakropa pucka B PYP

O©OCoo~NOoO Ul WN B

Paznen 2. Opranuszanus npouecca pa3padoTKku ynpaBJjieH4eCcKOro
peLieHust

27. IIpoGnemHuas cutyarus u ee aHaim3 B miporiecce PYP.
28. [IpoOneMbl: CyITHOCTh M POJIb B MPOIIECCE YITPABICHUSI.
29. MeTon “nmepeBa 1ienei’”, mopsIoK MOCTPOCHHUS.



30. MoaenrpoBaHue Kak MpoLECC.

31. Ctparernyeckue v TAKTUYECKHUE PELICHUS.
32. Meton “nepeBa pelieHuit”.

33. Mopdonorudeckuii ananusz (meton [{Bukn).
34. Metop “3aTpaTbl-IpHObLIL .

35. Metop nocneqoBaTesIbHbIX CPABHEHU.

36. AHanuTnyecku-uupoBoit MeTo1 BbIOOpa BapuaHTa YP.

37. Metop “m03roBoro mrypma’.

38. Meron Jlenbdu.

39. DKCcniepTHBIE OIICHKHU.

40. Metoj crieHapueB.

41. llenTpanu30BaHHbIN U ACIIEHTPAIN30BAHHbBIN MOAX0]] K MPUHATHIO Y P.
42. Bujpl pelieHuii B CUCTEMe rOCyIapCTBEHHOI'O yIPaBIICHUS.
43. Tlopsimok pa3pabOTKU U MPUHATHUS MMOJIUTUYECKOTO pELICHUS
44, [lenenonaranue: CylmHOCTh U poJb B nporecce PYP

Paznen 3. YenoBeueckuii GakTop, KOHTPOJIb U OTBETCTBEHHOCTH B
npouecce paspadoTKu M peaaTu3aluy yIPaBJIeHYIeCKUX pelleHuil

45. OpranuzaiiioHHasi KyJabTypa U €€ poJib B IPUHITHHU PEIICHUI.

46. ['pynmioBo# MoaXxo/ K MPUHIATHIO Y P: IpeuMyIiiecTBa U HE0CTaTKU
47. Ouenka 3(hPpeKTUBHOCTH PEIICHUH.

48. YnpapieH4YecKrue pelieHusl 1 OTBETCTBEHHOCTb.
49. JlaiiTe onpeneneHus: MOHATHAM «00S3aHHOCTb» U «OTBETCTBEHHOCTHY.
50. OxapakTepu3yiTe OCHOBHBIE T'PYMIbl O(YHUIMAIBHOW OTBETCTBEHHOCTH

PYKOBOJUTES.

51. OxapakTepuszyiTe COMaTbHYIO OTBETCTBEHHOCTh PYKOBOAUTEII.
52. OxapakTepu3yHTe IKOJIOTHIYECKYI0 OTBETCTBEHHOCTh PYKOBOAUTEIIS.
53. Opranu3zanus BeImoHeHUs Y P.
54. KonTpoJib BeimoaHeHus YP.
95. OnumuTe MEXaHu3M Mpoliecca KOHTPOJIA Ha MPEANPUITUI

56. Uto mpeacTaBisieT co00ii MpeaBapUTENbHBIA KOHTPOIb?

57. Urto mpeacTaBiasieT cOO0M TEKYIIHH KOHTPOJIh?

58. Urto npeacTaBisieT coO0M 3aKIIFOYUTEIIBHBIN KOHTPOJIb?

59. B gem 3akirouaeTcs peanu3aiusi KOPPeKTUPYIOMIUX MEPOTIPUSATHH ?
60. /s yero He0OX0AMMBI CTAHIAPTHI?

61. Oxapakrepusyiite

YIOPaBIECHYECKOTO PEIICHUS».

62. OxapakrepusyiTe

YIOPaBIECHYECKOTO PEIICHUS».

63. OxapakrepusyiTe

YIIPaBJICHYCCKOIo pCUICHU.

64. OxapakTepu3yiTe

YIIPaBJICHYCCKOIoO pCUICHUS.

65. OxapakrepusyiTe

IIOHATHC ({QKOHOMMHYCCKasA

IIOHATHC «OpraHu3anvioOHHasA

IIOHATHC «ConHnajibHasdA

IIOHATHUC (TCXHOJIOTHYCCKasd

IIOHATHUC (IICHUXOJOIru4cCKas

3¢ PEKTUBHOCTH
3¢ PEKTUBHOCTH
3¢ PEKTUBHOCTH
3(pheKTUBHOCTD

3(pheKTUBHOCTH



YIPaBICHYECKOTO PEIICHUS.
66. Oxapakrepusyiite MOHSITUE «IpaBoOBast 3p(HEKTUBHOCTH
YIPaBICHYECKOTO PEIICHUS.



MHHHUCTEPCTBO HAVKH U BBICILLIET'O OBPA3OBAHIS
POCCUMCKOU ®EJEPALTUU
®EJEPAJIBHOE T'OCYJIAPCTBEHHOE BIO/DKETHOE OBPASOBATEJIBHOE
YUPEXEHUE BBICILIEI'O OBPA3SOBAHUS
«IOHELIKASI AKAJIEMUS VIIPABJIEHUS Y TOCYJJAPCTBEHHOU CJIYKBbI»

HanpasJienune NMOAT0TOBKH 38.04.04 I'ocyaapcTBeHHOE U
MYHUIIMTNIAJbHOE YIIPABJIEHNUE

Marucrepckas nporpamma «PermoHajJibHOE VIPaBJIEHHE M MeCTHOe
caMoylnpaBJIeHUe»

Kadenpa TEOPUH YIIPABJICHUSA 1 TOCY/IaPCTBEHHOI 0
aIMMHUCTPUPOBAHUSA

YueOHas qucuuiiinia «Pa3pa6oTka ynpaBjeHYecKHX pelieHHiD)
Kypc _I Cemectp_ll ®opma o0yueHusi: ouHas / 3a04HasA

3K3AMEHAIIMOHHBIN BUIET Nel

Teopernyeckue BONpOCHI.
1. TpeboBaHus, NpeabIBISIEMbIE K YIIPABICHUYECKOMY PELLIEHUIO
2. Ilopsnok pa3pabOTKU ¥ MPUHATUS NOJUTUUYECKOIO PELLICHUS

CuryanuoHHoe 3aaHue.

OleHUTh  KA4eCTBO  YIPABIECHUECKOTO  PEIICHMs, ©eCId  KadeCTBO
MIOCJIEIOBATENIFHBIX MPOIIEAYP IO pa3padOTKe W peaTu3aiii IPUHATOTO PEIICHUs
OIICHUBAETCS CleayrmuM obpasom: wuHbopmanuonHas mnoxarotopka — 0,8;
paspabotka amprepHatuB —0,7; coriacoBanue BapuaHtoB — (,8; BBIOOp OJHOTO
Bapuanta — 0,7; yrBepkaenue Bapuanta — 0,8; peamuzamus —0,7; KOHTpOJIb
BeinosiHeHUs — 0,7; nadopmuposanue — 0,8.

Ix3zamenamop E.B. Xacanosa
(moamuce) (®UO)
YTBepKI€HO Ha 3acelaHnuu Kadeapbl r. (mpotokon Ne ot
r.)
3as. kagheopou E.B. Xacanosa

(moamuce) (®UO)
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