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Buzuposanue PIIJ nis cnonnHeHus: B o4epetHOM Y4eOHOM oy
"YTBEPXJIAIO"

[Ipencenarens IIMK

(moxnuce)

[Iportoxomn ot " " 2022 1. Ne_

Pabouas nmporpamma nepecMoTpeHa, 00CcyxkaeHa u 0100pena st ucrmoaHeHus B 2022 - 2023 yuyeOHOM TOIy HA
3acenanuu kadeapbl MeHepKMeHTa HelTPOU3BOACTBEHHOM chepbl

[Iportoxomn ot " " 2022 1. Ne_

3aB. kabenpoii kann.roc.vop..moueHT O6onen 51.B. " (mommcs)

BusupoBanue PII/I 1iis1 ucnioiHeHUsI B 04epeHOM y4eOHOM roay
"YTBEPXKXIAIO"

IIpencenarens [IMK

(moxnuce)

IIportoxkomn ot " " 2023 1. Ne_

Pabouas mporpaMMa nepecMoTpeHa, o0CyKaeHa U of00peHa s ucnoyHeHus B 2023 - 2024 yueOHOM roay Ha
3acenannu kadeapbl MeHepKMeHTa HelTPOU3BOACTBEHHOM chepbl

[Iporokomn ot " " 2023 1. Ne_

3aB. kadenpoii kaua.roc.ymp.,mouent Oodoxern 5.B. " (nommucs)

Buzuposanue PIIJI a5t ucnostHeHus1 B 04epeTHOM Y4eOHOM IOy
"YTBEPXIAIO"
[pencenarens IIMK
(moanuce)
[Iportoxomn ot " " 2024 1. No__

Pabouas mporpamma nepecMoTpeHa, 00cykaeHa 1 ojo0peHa uis ucrnodHeHus B 2024 - 2025 yuebHoM roay Ha
3acefaHny Kadeapsl MeHeKMEHTa HEPOU3BOACTBEHHOM cephl

[Iportoxomn ot " " 2024 1. Ne__

3aB. kabempoil kanm.roc.vip..noueHT O6onen 5.B. (nomuce)

Busuposanue PIIJ] s ucnonHeHus: B ouepetHOM Y4eOHOM oy
"YTBEPKJIAIO"
[Ipencenarens [IMK -
(moxnuck)

[Iportoxomn ot " " 2025 1. Ne__

Pabouas mporpaMMa nepecMoTpeHa, o0CyKaeHa U 0700peHa s ucnoyiHeHus B 2025 - 2026 yueOHOM Toay Ha
3acenannu kadeapsl MeHeKMeHTa HelTPOU3BOACTBEHHOM chephl

[Iporoxomn ot " " 2025 1. Ne__

3aB. kadenpoii kana.roc.ymp.,moueut Odoxern 5.B. " (nommucs)



PA3JEJ 1. OPTAHU3AIIMOHHO-METOIWYECKHM

1.1. OEJIUA JUCHOUTIJINHDbI

Llenpto  W3y4eHHs JAWUCHUIUIMHBI — «YTIpaBICHHE NPOU3BOJUTEIBHOCTBIO W 3()(EKTHBHOCTBIO B
opraHuzanusx» sSBiseTcs (GopMUpoBaHHE Y OOYYAIONIMXCS 3HAHWN COBPEMEHHBIX KOHIENIUN B cdepe yrpaBiieHUs
3G (PEKTUBHOCTHIO OpPTaHU3alMi, NMPAKTUYECKOE OCBOEHHE METOAOB YIPAaBJICHUS NPOU3BOAUTENBHOCTBIO TpyAa M
3¢ (heKTUBHOCTHIO OM3HECA.

1.2. YYEBHBIE 3AJTAYHN JUCTIAITJINHBI

- OBJIaJICHHE TEOPETUYECKUMHU U MPAKTUYCCKUMH HaBbIKaMH 3()(EKTUBHOTO yIpaBlIeHHUsS MPOU3BOACTBEHHO
-3KOHOMHYECKOU U (PMHAHCOBOH JIEATEILHOCTHIO OPTaHU3aIIHY;
- (hopMHpoBaHUE y OOYYAIONIMXCSI 3HAHWNA B OOJACTH YNPaBICHUS MPOU3BOJUTEIHHOCTBIO M 3(PPEKTHBHOCTHIO BCEX
BUJIOB YTIPABJICHYECKON U (PMHAHCOBO-ITPON3BOICTBEHHOM JIEATENbHOCTH;
- OBJIAJICHMEC METOJAaMHU YIOpaBlIeHHUsS JPQPEKTUBHOCTHIO JIEATSIBHOCTH KOMIIAHUUM HA OCHOBE MNPUMCHCHUS
cOaaHCUPOBAHHOW CHCTEMbI TOKa3aTteneil, ctpatermueckux kapt, KPI — WHCTpyMEHTOB ONpeneneHUs KPUTEPUCB
3(PEKTHBHOCTH B OPTaHM3AINH.

1.3. MECTO JUCHUILUIMHBI B CTPYKTYPE OCHOBHOW OFBPA3OBATEJILHOM
ITPOI'PAMMBI

ukn (paszgen) OIIOII BO: |b1.B

1.3.1. Jucyunnuna "Ynpasnenue npouzeooumenbHocmvio u 3Qh@PexmueHocmvio 8 opeanuzayusax”
onupaemcs Ha ciedyrowue snemenmsl OIIOII BO:

buznec-miannpoBanue

AHanmu3 X035SHUCTBEHHON NEATEILHOCTH OPraHU3aIIHid

duHaHCOBLIN aHAIU3

1.3.2.  JQucyunauna "Ynpaenenue npouzso0umenvHocmvio U d@pexmusnocmvio 6  opeanuzayusax”
gvicmynaem ONoOpoll OJisi CIeOVIOWUX DNEeMEHMO8B:

CrpaTeruueckuii MEHEeI>KMEHT

Onenka Or3Heca U ynpaBlIeHHE CTOMMOCTBIO (PUPMBI

Menemxment B KKX

Menemxment B HT/]

1.4. PE3YJIBTATBI OCBOEHUA JUCIHUIIJIMHBI:

IIK-2: Cnocoben paspabameieams NpeoiodCeHUs NoO COBEPUICHCMBOBAHUIO YAPAGICHUS KOMNAHUeU U
nosvluerUo dghghekmusnocmu ee OesimearbHOCHuU

3HATb:

YpoBeHb 1 | cOBpeMEeHHBIE TEXHOJIOTUH YIIPABICHUS

YpoBeHb 2 | KOHIEMIIMA IIOCTPOSHUS MOTHBAIMOHHBIX TMPOTrpaMM pPaOOTHHUKOB B COOTBETCTBHU C IEISIMHU
OpraHu3alluu,
BKJIFOUAsT MaTepHalIbHbIC U HEMaTepHaIbHbIE BUIbI MOTHBAIHH

YpoBeHnb 3 | coBpeMeHHBIE KOHIENINN yhpaBieHus 3PQexkTuBHOCTRI0 B opranuzamusax (CPM, BPM,YPM u np.);
METOJIMKY pacyuera OLECHKHA Y3KOHOMHUECKOH 3 HEeKTUBHOCTH

VYMeTn:

Yposenb 1 |pazpabarbiBath 3QPEeKTUBHYIO OPTaHU3ALNOHHYIO CTPYKTYPY YIIpaBJICHHUS OpraHU3anei

YpoBeHb 2 | aHATU3UPOBATh MMEIOIINECS PECypChl U OTPaHWYCHHS, BHIPA0ATHIBATh PEKOMEHIAIUH TI0 TPUHSATHIO
perieHuit B chepe ynpaBIeHAs

YpoBenb 3 |pa3zpabarbiBaTh NPEAJIOKECHUS TI0 COBEPHICHCTBOBAHWIO YIPABICHUS Ha OCHOBE MPUMEHEHUS
KITIIOUEeBBIX Mokaszaresei apdexruHocTH (KPI)

Bnanets:

YpoBeHb 1 |IpakTHYECKMMH HaBBIKAMH 110 HW3MEPEHUI0 MPOU3BOAMUTEIBHOCTH TpPyAa PA3IMYHBIMH METOJIAMU
(cTOMMOCTHOM, HATYpaJIbHBIN U TPYAOBOI)

YpoBenb 2 | MeToaMKOW (HOPMHUPOBAHUS CHCTEMBI KJIIOYEBBIX IOKazaTened 3¢h(GEKTHBHOCTH, METOIWKOW pacdeTa
OLIEHKH 9KOHOMHYECKOH 3D (HEKTUBHOCTH

ypOBeHL 3 HaBBIKaMH S(bq)GKTI/IBHOI‘O OPpUHATUA pCIJ_IeHI/Iﬁ mo BCEM  HaNpaBJICHUAM  MPOU3BOACTBCHHO-
XO3SHUCTBEHHON 1 (I)I/IHaHCOBO—SKOHOMI/I‘IeCKOI\/'I ACATCIIBHOCTH OpraHu3alun

1.4. PE3YJIBTATBI OCBOEHUA JUCHHUIIJINHBI:

IIK-3: Cnocoben ucnonv3osams UHCMPYMEHMbL NIAHUPOBAHUS, OP2AHU3AYUY, KOOPOUHAYUU, MOMUSAYUU U
KOHMPOJI NPOYECco8 NPouU3600cmea npooyKyuu (0Ka3auus yciye, 6blnoIHeHus pabom)

3HaTh:




YpoBenb 1 |ocHOBOIONAratomue TMPUHIUIEI W  METOABl CTPATETHYECKOTO MEHEIKMEHTa W  MapKEeTHHTa
MIPOMBIIUICHHBIX TPEANPUATHIH
YpoBeHb 2 |3Talbl NOATOTOBKY U COTJIACOBAHUS Pa3jeiioB KOMIUICKCHBIX IJIAHOB MPOHM3BOJCTBEHHOM, (DMHAHCOBOM
U KOMMEPUYECKOW NEATENbHOCTH TMPENNPHUSTAS U €r0 CTPYKTYPHBIX TOJpa3ieieHUN Ui OOeCTiedeHHS
CTPATETHICCKOTO Pa3BUTHUS OpTaHU3aIINN
YpoBenb 3 |nopsaok  pa3pabOTKM  CTPATETMH  IPOMBIIUICHHOTO MPEANPUATHS C LI  aJanTalud  ero
XO3SIICTBEHHOM JIEATEIBHOCTHH CHCTEMBI YIIPABICHUS K M3MCHSIIOIIUMCS B YCIOBUSX PHIHKA BHEUTHHM
Y BHYTPEHHUM (hakTopam
VmerTs:
YpoBenb 1 |HCIIONB30BaTh THIIOBBIE METONBI M CIOCOOBI BBIMONHEHHUS NPOQPECCHOHANBHBIX 337ad B 00JacTH
CTPaTErMYeCKOro IJIAHMPOBAHUS IPOM3BOJCTBA, OLICHUBATh HX CTPATErHUYECKy0 3(P(EKTUBHOCTh U
Ka4eCTBO
YpoBeHb 2 | popMHUpPOBaTh TMPESAIOKEHUS TI0 pPANUOHATU3AIUU CTPYKTYPhl YINpPaBJICHUS MPOU3BOACTBOM B
COOTBETCTBHHM C MEISIMH M CTpaTeTHell OpraHW3allii; OCYIIECTBIATh KOOPIWHAIMIO TPOBEACHUS
WCCIICIOBAHNM, HANpPAaBJICHHBIX HA  [OBBINICHUE KOHKYPEHTOCIIOCOOHOCTH  MPOW3BOJCTBEHHO-
XO3SMCTBEHHOM
JESATEILHOCTH TPEATPUSITHS
YpoBenb 3 |opraHn3oBBEIBATE Ha TAaKTHYECKOM TOPH30HTE YINPABICHUS MOHHUTOPHHT  IPOW3BOICTBEHHBIX
MPOIIECCOB  JIIsi 00ECIeUeHUsT MaKCHMaJbHOI'O HCIIOJb30BaHMS IPOU3BOJACTBEHHBIX MOIIHOCTEH B
paMKax IMO3TAITHOW PeaTu3aIiyl CTPATEIHH PA3BUTHS PEATIPUSITHS
BrnaneTs:
YpoBenb 1 | CIOCOOHOCTBIO Pa3pabOTKM C yYeTOM TpPeOOBaHWH PHIHOYHON KOHBIOHKTYPHI M COBPEMEHHBIX
JMOCTH)KCHUH HAYKH W TEXHHKH MEPOIPHATHHA N0 MOJEPHHU3AINU CHCTEM YIIPABJICHUS TPOU3BOJICTBOM
B IICNIAX peaju3alMy CTpaTerdd OpraHu3aiuu, ooOecrnedeHus 3(PPEKTUBHOCTH MPOU3BOACTBA H
MOBBIIICHHUS KAYECTBA BBIITYCKAEMOM POy KIHH
YpoBeHb 2 |HaBBIKAMU PYKOBOJACTBA pPa0OTON MO SKOHOMHUYECKOMY IUIAHUPOBAHHUIO JEATEIBHOCTH CTPYKTYPHBIX
ToApa3AeNICHUH TPOMBINIJICHHOW OpTraHW3alliy, HApaBICHHOMY Ha OPTaHHW3AIHI0 PAMOHATBHBIX
OM3HEC-TIPOIIECCOB B  COOTBETCTBMHM C IOTPEOHOCTSMH pPBIHKA HBO3MOXHOCTSMH  IOJIY4CHHUS
HEOOXOIMMBIX
pecypcoB
YpoBenb 3 | HaBBIKAMH BBISIBIICHHS M HCIOJIB30BAHMS PE3EPBOB IPOM3BOJICTBA C IEIBIO0 MOCTIKCHUS HAMOOJbIIEH
3G GEeKTHBHOCTH pabOTHINPeINPUsITHII B KOHKYPEHTHOMH cpejie
1.4. PE3YJIbTATBI OCBOEHUS JUCIUIIJIUHBI:
IIK-4: Cnocoben popmuposams 603MOJiCHbIE peuleHUuss HA OCHOGe pA3pAOOMAHHLIX Olsl HUX UYeNesblx
nokaszameneu
3HaTh:
YpoBenb 1 |06a30BbIe WaeH, MOAXOMBI, METOABI W PE3yNbTaThl TMPHUKIATHOW CTATUCTHKH, DKCIEPTHBIX OICHOK,
TECOPUH NMPUHIATHS PELICHUIM
YpoBeHb 2 | ipreMbl SKOHOMUYECKOTO aHAJIN3a NIPU NPUHSATUH YIPABJICHUYCCKUX PEIICHUH
YpoBenb 3 |poni (UHAHCOBBIX PBHIHKOB WM HMHCTHUTYTOB, HMHCTPYMEHTApHil aHalu3a (UHAHCOBOTO MOJIOKEHUS
NPEANPUATAS IS BBIIBJICHUS DKOHOMHUYECKHX TMPOoOJeM (YHKITMOHHPOBAHUS IKOHOMHUYECKHX
MIPOU3BOJICTBEHHBIX KOMIUICKCOB
VYMeTs:
YpoBenb 1 |coOupaTh W aHANM3UPOBATh MCXOJHBIC JIAaHHBIC, HEOOXOAMMBIC I pacueTa HSKOHOMHUYECKHUX
rnokasarejiei
YpoBenb 2 | mpuMeHATH HHOOPMAIOHHBIE TEXHOJIOTHH IS 00pabOTKHA SKOHOMHYECKHX JaHHBIX
Ypoenb 3 | hopMupOBaTH PEIICHUS HAa OCHOBE IIEJICBBIX MTOKa3aTee
Bnaners:
YpoBenb 1 | CIOCOOHOCTHIO MPUMEHSATH METOAUKH OTNPECIIEHUS SKOHOMHYECKOU 3()()eKTUBHOCTU IPOU3BOJICTBA
YpoBeHnb 2 | HaBBIKAMH pa3paOO0TKH CTPATETHUCCKUX KapT OpraHM3aIlnit
YpoBeHb 3 | MCXaHU3MOM OMPEACICHHUS CUCTEMBI KIIOUEBBIX IOKa3areiei J(PQPEKTUBHOCTH KaK OLEHOYHBIX
KpUTEpUEB JOCTIDKEHUS TeJieil opraHu3aliu

B pesynomame oceoenusa oucyuniunsvl "'Ynpaenenue npouzeooumenbHoCmvio u IPieKmugHocmoio 6

3.1 |3HaTb:




- 3daKOHOJATCJIBHYO U HOPMATHBHYIO 633}’ oTpaciivu, NpEeANpUuATUs, Opranu3alnnu;

- MeXaHU3MbI 3()(HEKTUBHOTO yNpaBlieHUS NPEANPUATHEM, OpTraHU3aLUeH;

- OCHOBHBIC HAITpaBJICHUA

SHEProcOepeKeHNs U MaTEepUAIOCOEPEKEHHSI B OTPACIIH;

- 3(1)(1)6KTI/IBHOC HCIIOJIb30BAaHHUEC OCHOBHBIX U O60pOTHI:IX CpCACTB NPCANIPUATHA;

- 3¢ (HEeKTUBHYIO OPraHU3aIUI0 TEXHOJOTHUECKUX MPOIIECCOB;

- HAYYHO-TEXHUYECKOE Pa3BUTHE OTPACIH, K KOTOPOH MPUHAIICKHUT HPEANIpUiTHE, PrpMa.

3.2 | YMmeTh:

- pa3pabaThiBaTh BapUAHTHI YIPABICHUYECKHUX pEIICHUH W OOOCHOBBIBATH WX BHIOOP HAa OCHOBE
KPUTEPHEB COLMATIbHO-OKOHOMHYECKOH 3(h(HEeKTUBHOCTH;

- OpTaHM30BBIBATH ONEPATHBHOE YIPABICHUE N3TOTOBICHUEM MPOAYKIHH, YCIYT, padoT;

- pa3pa6aTBIBaTb OpPraHu3alMOHHO- TEXHUYCCKUEC MCPONPUATUA 110 SKOHOMHUHU BCEX BHUIOB PECYpPCOB
Ha OCHOBC I/IHHOBaHI/IfI;

- paspabateiBaTh 3 (PEKTHBHYIO OPTaHU3aAHMOHHYIO CTPYKTYPY YHpPaBJICHUs OpraHU3alueH;

BBIABJIATH U OLICHUBATL PE3CPBLI pOCTAa MPOU3BOAUTCIIBHOCTH TPY 4,

- OpraHnU30BbIBATH pa60Ty I10 TOBBIIIECHUTIO MTPOU3BOAUTCIIBHOCTH TPYyda B OpraHu3aliu,

NPUMEHSATH COBPEMEHHBIH HHCTPYMEHTApHIl 10 yrpaBlieHHIO 3 PEKTHBHOCTBIO OU3HECa;

- MOACIIUPOBATH 6H3HCC-HpOHeCCI)I M TOBBIIIATh TEXHUYCCKHI YPOBECHL OpraHU3aluu.

3.3 | Baagers:

- HaBBIKAMH 3(PGEKTHBHOTO TPHHITHS PEIICHUH 110 BCEM HAMpaBICHUSM IPON3BOICTBEHHO-
X03SIMCTBEHHOM 1 (PHHAHCOBO-9KOHOMHUYECKOH JIEATEIBHOCTH OPIraHU3allny;

- TNPaKTUYECKUMHM HaBBIKAMH 110 H3MEPEHUIO NPOU3BOIUTENBHOCTH TPYyJAa pa3iudHbIMU METOAAMH
(cTOMMOCTHOM, HaTypalbHBII U TPYAOBO;

- HaBbIKaMU IIJIAHUPOBAHUSA, MMPOBECACHUSA ayJUTa U KOHTPOJIA CUCTEMBI YIPABJICHUA NPCANPUATUEM,

- HaBbIKaMM aHaJIM3a 110 BCEM HallpaBJICHHUAM JCATCIIbHOCTHU OpraHnu3alu,

- HaBBIKAMU MOCTPOCHHS YPPEKTUBHON OU3HEC-MOJICIIN OpPTraHU3aIUH.

1.5. ®OPMbI KOHTPOJIsA

Texymuii KOHTPOJIb YCIEBAEMOCTH TIIO3BOJISIET OIEHUTh YPOBEHb C(OPMHUPOBAHHOCTH 3JIEMEHTOB
KOMIIETCHLIMH (3HaHWH, YMEHUH W TNPHOOPETEHHBIX HABBIKOB), KOMIIETCHIUH C TIOCIEAYIOIUM OOBbeIUHEHUEM
OIICHOK W TPOBOAUTCS B (opMe: YCTHOTO Ompoca Ha JEKIMOHHBIX M CEMHHAPCKUX/TIPAKTHYECKUAX 3aHATHIX
(bpoHTaNLHBIN, WHIWBHIYAIbHBIH, KOMIUICKCHBIN), MACBMEHHONW IPOBEPKH (TECTOBBIC 3a/laHUS, KOHTPOJb 3HAHHWH
1O pasfeny, CHTYallMOHHBIX 33JaHUi W T.I.), OIICHKA aKTHMBHOCTH paboThl 0oOydyaromierocs Ha 3aHSTHH, BKJIIOYAs
3aJaHus AJs1 CAMOCTOSITEIIbHOM padOTHI.

Hpomeofcymounaﬂ ammecmauus

PesynpraTel Tekymiero KOHTPOJS W MPOMEXKYTOYHOW arTecTanud (OPMHUPYIOT PEHTHHTOBYIO OIECHKY
pabotel cTymeHTta. Pacmpenmenenme OaimioB Tpu  GOPMUPOBAHMHM PEUTHHTOBOM OIEHKH pabOTHl  CTyHICHTA
OCYIIECTBIISIETCS. B COOTBETCTBUU ¢ JieiicTByromuM "[lopsmok opraHu3aliy TEKYIIETO KOHTPOJS YCIEBAEMOCTH H
npomexxyToHo arrecrauun B ['OY  BIIO  "IOHAVYUI'C". I[lo  mucumnnmue "YnpasneHue
MIPOU3BOAUTENBHOCTRI0 M O(D(PEKTHBHOCTHIO B OpraHu3anusax" BHIOM TPOMEKYTOYHOW aTTeCTAllUU SBISIETCS
OKk3ameH

PA3JIEJI 2. COAEPKAHUE JUCHUIIJINHBI

2.1. TPYJOEMKOCTBb OCBOEHUA JUCIUIIJIMHBI

OO6mas TpyAoéMKOCTh IUCIUILIMHBI  "YTpaBlieHHe TMPOW3BOAUTEILHOCTEI0O H  A()(PEKTHUBHOCTHIO B
opranu3anusx" coctaBiseT 3 3auéTHble enuHulb], 108 gacos.

KonuuecTBo 4acoB, BBIACISEMBIX Ha KOHTAKTHYIO PabOTy C IperojaBaTeieM U CaMOCTOATEIbHYIO PadoTy
00y4aroerocs, onpeaenseTcs yIeOHbIM TIIAHOM.

2.2. COAEPKAHUE PA3JEJIOB JTUCIHUIIJIMHBI

HaumeHnoBanue pasnesioB u TeM /BujJ 3aHATHS/ Cemectp | Yaco | Komneren- | Jluteparypa | Uurte | IIpumeuanue
/ Kype 101014 PaKT.

Paznen 1. Teopernueckne oCHOBBI YIpaBJIeHHUS U
OLIEHKH
3()eKTHBHOCTH B OPraHM3ALUAX




Tema 1.1.9¢PeKTHBHOCTL MEHEIKMEHTA TIK-2 TIK- | JI1.1J12.1
opranuzanuu /Jlex/ 3 [IK-4 JI2.2713.1
JI3.2
212233
24
Tema 1.1.3¢¢deKTHBHOCTE MEHEIKMEHTA MK-2 TIK- | JI1.1J12.1
opranu3anuu /Cem 3aH/ 3 [IK-4 JI2.2J13.1
JI3.2
0133 54
Tewma 1.1.9¢ddekTHBHOCTh MEHEIKMEHTA IMK-2 [IK- | JI1.1J12.1
opranuzanuu /Cp/ 3 [IK-4 J12.2J13.1
J13.2
D133 54
Tewma 1.2.YnpaBneHre Ipou3BOIUTEILHOCTHIO TIK-2 TIK- | JI1.1J12.1
TpyJa B opranuzaruu /JIex/ 3 [IK-4 J2.2
JI2.3J13.1
JI3.2
0133 54
Tema 1.2.YnpapneHue npou3BOAUTEILHOCTbIO IK-2 IIK- | JI1.1J12.1
Tpyna B opranuzanuu /Cem 3aH/ 3 [IK-4 J2.2
JI2.3J13.1
JI3.2
D133 54
Tewma 1.2. YnpaBneHue nponu3BOIUTEIBHOCTHIO TIK-2 TIK- | JI1.1J12.1
TpyZaa B opranusarmu /Cp/ 3 TIK-4 2.2
JI2.3J13.1
JI3.2
0102233
24
Tema 1.3. Onpenenenrie S)KOHOMUIECKOM TIK-2 TIK- | JI1.1J12.1
3¢ hekTuBHOCTH 3 TIK-4 2.2
MPOLIECCOB JI2.3J13.1
YHpaBIeHUS JI3.2
/JTex/ 0102233
24
Tema 1.3. Onpenenenre SJKOHOMUIESCKOM TIK-2 TIK- | JI1.1J12.1
3¢ hekTuBHOCTH 3 [IK-4 2.2
MPOLIECCOB JI2.3J13.1
YIIPaBJICHAS JI3.2
/Cem 3an/ 3122 33
24
Tema 1.3.0npenencHne 5JKOHOMUIECKOM TIK-2 TIK- | JI1.1J12.1
3¢ hekTuBHOCTH 3 [IK-4 2.2
MPOLIECCOB JI2.3J13.1
YIIPaBICHAS JI3.2
/Cp/ 21032 D4
Pa3nen 2. CoBpeMeHHbIe KOHICIIIIUH YIIPABJICHUS
" oeHKH 3¢ dekTHBHOCTH
B OpraHu3anmuAax
Tema 2.1.KoHuenuuu ynpapieHus TIK-2 TIK- | JI1.1J12.1
a¢pexkTuBHOCTHIO B opranu3arusx (CPM, 3 [IK-4 J12.2
BPM, EPM) /Jlex/ J12.3J13.1

J3.2




012233
24
Tewma 2.1.KonHuenmuuu ynpasieHus 7 4 TIK-2 TIK- | JI1.1J12.2 0
3 dexTuBHOCTRIO B opranu3anmsix (CPM, 3 [IK-4 JI2.3J13.1
BPM, EPM) /Cem 3an/ JI3.2
0102233
24
Tema 2.1.Konuenuuu ymnpaBieHus 7 3 MK-2 I[IK- | JI1.1J12.1 0
a¢dexkTuBHOCTRIO B opranu3arusx (CPM, 3 1IK-4 JI2.3J13.1
BPM, EPM) /Cp/ JI3.2
012233
24
Tewma 2.2. COamaHncupoBaHHas CHCTEMa 7 4 TIK-2 TIK- | JI1.1J12.1 0
NokKa3aresyieid Kak MHCTPYMEHT CTPaTeTHYeCKOro 3 [IK-4 2.2
ynpasnenus (CCII) /Jlex/ J12.3J13.1
JI3.2
0133 54
Tema 2.2. COanancupoBaHHAs CHCTEMA 7 4 IK-2 IIK- | JI1.1J12.1 0
MoKa3aTesleld KaKk HHCTPYMEHT CTPaTeruuecKoro 3 TIK-4 J12.2
ynpasnenus (CCIT) /Cem 3an/ JI2.3713.1
JI3.2
2133 54
Tema 2.2. CbanancupoBaHHas ccTeMa 7 4 [K-2 IIK- | JI1.1J12.1 0
IOKa3aTelleld KaK HHCTPYMEHT CTPaTEruiecKoro 3 [IK-4 J2.2
ynpasnenus (CCII) /Cp/ JI2.3J13.1
JI3.2
01323 54
Tewma 2.3. Ctpareruueckue KapThl U CUCTEMBI 7 6 IMK-2 TIK- | JI1.1J12.1 0
KJIIOYEBBIX MMOKa3aTenel 3eKTUBHOCTH 3 1IK-4 J12.2
(KIID) /JIex/ JI12.3J13.1
JI3.2
012233
24
Tema 2.3. CTpareruueckue KapThl U CUCTEMBI 7 6 TIK-2 TIK- | JI1.1J12.1 0
KITFOUEBBIX IMOKa3aTenei 3 PeKTHBHOCTH 3 [IK-4 J2.2
(KIID) /Cem 3an/ JI2.3J13.1
JI3.2
012233
24
Tema 2.3. CtpaTerndeckue KapThl U CHCTEMBI 7 4 IIK-2 IIK- | JI1.1J12.1 0
KJTFOUEBBIX TIOKa3aTenei YpPeKTHBHOCTH 3 [IK-4 J2.2
(KII3) /Cp/ JI2.3J13.1
J3.2
212233
24
/Konc/ 7 2 0

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

OcHoBHbIe 00pa30BaTeIbHbIE TEXHOJIOIHHU, IPUMEHIEMbIE IPU U3YYEHUH JUCLUIUIUHBL:

TexHomorusi KOHTEKCTHOTO 00y4eHus — oOydeHune B KOHTeKcTe mnpodeccuu (peanmsyercs B y4eOHBIX 3aJlaHUSX,
YUUTBIBAIOIIMX CIEUU(PHUKY HAPaBICHUS U PO TOATOTOBKH). TEXHOIOTHSI HHTEPAKTUBHOTO 00yUCHHS
(peanmu3yercst B (Qopme ydeOHBIX 3aJaHUM, NPEANONAraloliuX B3aWMOJCHCTBHE O0OydaromuXcs, HCIOJIb30BaHUE




aKTHBHBIX (hopM 0OpaTHOM CBSI3N).

TexHOJOTHs TEKTPOHHOTO O0yUeHHUs (peaau3yeTcs MpH MOMOIIN SJEKTPOHHON oOpaszosarenbHOi cpensl 1'OY BIIO
«JoHAYul'C» u npu ucnonszoBanuu pecypcoB OBC, mpu mpoBeaeHHUH aBTOMAaTH3UPOBAHHOIO TECTUPOBAHMS U T.
).

Jocryn k anekTpoHHbIM O6ubauorednbM pecypcam ['OY BITO JouAYul'C http://vk.com/lib406

TexHOMOTHSI KOHTPOJILHOIO TECTUPOBAaHUSA. B KOHIIE KaXIOro MPOMIECHHOTO pa3aesa MpenojaBareib MPOBOIUT
KOHTPOJIbHOE TECTUPOBAHME CTYACHTOB IJIsi HPOBEPKH CTENEHH CGHOPMHUPOBAHHOCTH KOMIIETCHLWH, KaXKABIA W3
3aJaHUi IpennosaraeT OJUH IPAaBIIbHBIN BAPHAHT OTBETA U3 HECKOJIBKUX, IPEIUIOKEHHBIX IIPEIIOAaBaTENIEM.
Pa3paboTanHble TecTbl MPUMEHSIOTCS HE TOJIBKO JUIS Cpe3a WTOTOBBIX 3HAHWH, HO M B IPOLECCE CaMONPOBEPKH
00yyYarommxcs, U 3aKperyIeHus] 3HaHWH, B XOJ€ W3yYeHHs HOBOTO MaTepuala, NMpH MPOBEIECHUH MPOMEXYTOYHOM
arrectauuu. llpenomaBateneM CHUCTEMAaTH4YECKH BEOECTCS PEHTUHI Y4eOHBIX HOCTM)KEHHHM CTYAEHTOB: 3a KaXIyIo
paboTy 3adMCIAeTCsl ONpENeNIeHHOE KOJIMYECTBO OalioB, KOTOPOE HCHONB3yeTcs TpH (HOPMHUPOBAHWUH EAMHOU
OLIEHKM B KOHIE ceMmecTpa. bojee ciiokHBIe BBINOJIHEHHbIE paOOTHl OIIEHUBAIOTCS MpPENoAaBaTesieM BBIIIE,
MaKCHUMYyM ONpEAEJICH Ul KaXI0W KOHKpeTHOH paboThl. Kpome Toro, cTyJeHT MoXeT Habparh Oayuibl 3a aKTHBHYIO
paboTy B ayIUTOPUHU, KOHTPOJIHHBIC U TECTOBBIC PAOOTHL.

TexHomorust o0y4eHus: yueOHOH AMCKycCHU. Y4eOHas MUCKYCCHS OUaJIOTHYHA 10 caMol CBOeH CYTH — M Kak (opma
opraHuzanuu oO0y4eHHs, U Kak croco0 padoThl ¢ copepskaHueM ydeOHOro marepuana. J[uckyccus sBIsieTCS OZHOM
U3 BaXHEMIMX (QopM 0O0pa30oBaTENbHONW AEATENBPHOCTH, CTUMYJIMPYIOUIEH HHUIMATUBHOCTH OOy4aroIuxcs,
pasBuTHE peQICKCUBHOTO MbIILICHUS. [[puMeHEeHE TUCKYCCHUH PEKOMEHAYETCs B TOM cliydyae, Korjaa oO0ydJaroluecs
00MafaT 3HAYUTENFHON CTENEHBIO 3PENOCTH M CaMOCTOATENIFHOCTH B NMPHOOpPETEHUH 3HAHUN M (popMyIHpoBaHUH
npoOieM, B moAOOpe M YETKOM IIPEICTABICHUM COOCTBEHHBIX apryMEHTOB, B IPEIMETHOH IOATOTOBKE K TEMe
IUCKyccuu. BzanMopelcTBHe B y4eOHOM IUCKYCCHHM CTPOMTCS HE MPOCTO HA TOOYEPEIHBIX BBICKA3BIBAHUSX,
BOMpOCax W OTBETaX, HO Ha COJAECPKATEILHO HANpPABICHHOHW CaMOOPTaHM3alUH yYacTHUKOB — TO €CTh OOpalleHUH
o0yyaromuxcsi Apyr K APYry UIs YIIyOJEHHOro W Pa3HOCTOPOHHEro OOCYKAEHHUS caMMX HAEH, TOYEeK 3peHus,
npoOiemMpl. CyIIHOCTHON 4epTOoi y4eOHOH AMCKYCCHM SIBJISETCS IUAJOTHMUYEcKas IMO3ULMS MPEronaBaTeisi, KOTopas
peaIM3yCTCsA B TMPCANPUHUMACMBIX HM CICHHUAIBHBIX OpraHU3allMOHHBIX YCWIIMAX, 3aJa€T TOH O6cy)KI[eHI/IIO,
COOJIIOZICHUIO €ro TpaBWJ BCEMHM YYaCTHUKaMH. YueOHas OUCKYCCHA YCTYMaeT H3JIOKEHHI0O 1o 3(deKTuBHOCTH
nepenadd UHGOPMALUHU, HO BBICOKOA((EKTUBHA AJIS 3aKPEIJICHUS CBEACHHUH, TBOPUYECKOTO OCMBICICHUS H3y4YE€HHOTO
MaTepuana u GopMHUPOBAHUSI LICHHOCTHBIX OPUECHTAIUH.

TexHomorusi 0aNIBHO-PEHTUHTOBOTO KOHTPOJA. bannbHO-peTHHrOBas CHUCTEMa OLIEHKHM KadecTBa OCBOCHHS
OCHOBHBIX 00pa30BaTeNbHBIX NPOrpaMM — 3TO CHCTEMa OLEHKHM YpPOBHA 3HaHMH W yYMEHHMH oOydaromuxcs |
KOMITETEHIIUH 00ydaromuxcsi, KOTOpas HCIONB3YyeT O0aulbl, HaKalUIMBaeMble B MPOIECCEe TEKYIIEro KOHTPOJIS
yC€eBacMoOCTU H" HpOMC)KyTO‘IHOI‘/'I arrecraiguu 10 JUCHUIINIMHaAM OCHOBHBIX O6pa30BaTeJII)HI)IX ImporpamMm. O6HICC
OLICHMBAHUE 3HAHUW CTYJCHTA MO YYeOHOH AMCLUIUIMHE ONpEAeIsIeTcs] KaKk cyMMa OaJIoB, HOJTYYEHHBIX CTYICHTOM
0 Pa3IM4YHBIM (POpMaM TEKYyLIEro KOHTPOJIS U KOHTPOJIS 3HAHUI 110 pa3iesly yueOHOM AUCIUIIIMHEL.

PA3JIEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCHHUIIJINHbI

4.1. PexomeHayemasi JuTepaTrypa

1. OcHoBHas JIMTEepaTypa

ABTOpHI, 3armaBue W3narenscTBO, rox
JI1.1 YrpasieHue mpou3BOIUTENBHOCTEIO U 3 pekTuBHOCTRIO | [Jorenk, ['OY BITIO
JL.M. Jlensiea B OpraHU3AIUAX: KOHCIIEKT JICKIIHMI 1J1s o0yJaroruxcs 4 JOHAYUTI'C, 2022

Kypca o0pa30oBaTeNnbHOI MporpaMMbl OakanaBpuaTa
HarpaBJieHus: ToaAroToBku 38.03.02
«MenemxMenT» (Tpoduiib «YIpaBicHHE MajIbIM
Ou3HECOM») ouHOU (opmbl 00yueHus (67 c.)

2. Jlono/HUTEJbHAA JTUTEPA

Typa

ABTODEHI, 3arnaBue W3 narenscTBO, roj
JI2.1 |Pynerues, A. A., WNHcTpyMeHTapuil 1 METOOUYECKUE NOAX0Ab! yupaBineHus |benropon : bearopoackuii
Hukuruna, E. A, MIPOU3BOAUTEIHHOCTHIO TPY/Ia C LIETBIO TTOBBIIIEHUS rOCy1apCTBEHHBIN
I'aBpunosckas, C. KOHKYPEHTOCIOCOOHOCTH TTPOMBIIIIEHHOTO TEXHOJIOTMYECKUI
1., HoBositne, M. | mpenmpusitus: mororpadust (107 c.) yHuBepcuteT uMm. B.T.
A. lIyxosa, 9bC ACB, 2015
JI2.2 | Vaiin Okkepcon Y. |Ilanenu MHINKATOPOB KaKk MHCTPYMEHT YIIPABICHHUS : Mocksa : ATbIHMHA

KIIIOYCBBIC ITOKA3aTCIINn 3(1)(1)€KTI/IBHOCTI/I, MOHUTOPHUHT
ACATCIIBHOCTH, OLICHKA PE3YJIBTATOB : JJIA pYKOBOIII/ITeHeI\/’I
KOMITaHHH, CIICIIUAJIMCTOB I10 I/IH(I)OpMaHI/IOHHI)IM

[Mabmumrep, 2019




ABTODEHI, 3arnaBue H3narenscTBO, roj

TEeXHONOTHAM, cTyAeHToB (400 c.)

JI2.3 |ActpatoBa, I'. B., YmpasneHne MOTHBalMEe HHHOBAITMOHHOM Cypryt : Cypryrckuit
JlaTsinosna, JI. B., JeSITeIbHOCTH B OpraHu3alyy (Ha IpUMepe yCIyr rOCyAapCTBEHHBIN
Hopxkuna, E. U. KOHCAITHHTA B c(hepe aHTUKPU3UCHOTO YIIPABJICHU): Ne1arorn4ecKui

KoyektuBHas MoHorpadus (101 c.) yHuBepcutet, 2014
3. Meroanuyeckne pa3padéoTKu
ABTOpHI, 3arnaBue W3narenscTBO, TOJ

JI3.1 YnpasneHue Mpou3BOIUTEIBHOCTEIO U 3pdexTuBHOCTRIO | Jonenk, [OY BIIO

JLM. JlenseBa B OpraHu3auusx: Meroanueckue peKoMeHIauu ajs JOHAVYUI'C, 2022

MIPOBEICHUS CEMHHAPCKUX 3aHATHU JUIsI 00ydaroruxcs 4
Kypca oOpa3oBaTelbHOM MporpaMMbl OakaiaBpuara
Hampasienus: noarotosku 38.03.02

«MeHemKkMeHT» (TPodITh: «YTpaBIICHHE MaJIbIM
OusHecoM») ouyHOW (opmbl 00yueHus (57 c.)

J13.2 VYrpagsieHre IpOU3BOAUTENBHOCTBIO U 3 dekTuBHOCTRIO | HoHeuk, 'OY BIIO
JI. M. [lensieBa B OpraHu3anusx: MeToandeckue peKOMEHIAITIH 110 JJOHAYUTI'C, 2022
OpraHu3ally CaMOCTOATEIEHON paboOThl 00yUaroIUXCs
4 xypca o0pa3oBaTesIbHON IPOrpaMMBbl OakaniaBpuaTa
HarpaBJyieHus: ToAroToBku 38.03.02

«MeHekMeHT» (PO «YIIpaBleHHE MaIbIM
Ou3HecoM») ouHOW (opmbl 00yueHwus (47 c.)

4.2. IlepevyeHb pecypcos
HH(OPMALHOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH ''UHTepHeT"

ONeKTpoHHas OMOIMOTEKa DKOHOMHYECKOM U JIeJIOBOH )
31 P http://www.aup.ru/library/
JTUTEPATYPHI
Odurmanpueiii cait IIpaBurenscTtBa JloHenkon Hapomgnoit
22 ¢ p A P https://pravdnr.ru/
Pecmry6nku
CaiiT Hay4HO-00pa30BaTEILHOIO TOpTajla «IKOHOMHUKA U
33 WWWw.eup.ru
yIpaBJICHHUE HA MPEATPUATHIX)
HarmmoHanpHBIE ~ MHCTUTYT  CHCTEMHBIX  HCCIEIOBaHUN )
24 WWW.nisse.ru
po0JieM NpeAnpUHIMATEIHCTBA.

4.3. Ilepevyens MporpaMMHOro odecrnevyeHus

JluneH3noHHOE W CBOOOJHO — pacmpocTpaHsieMoe  NporpamMMHOe  oOecriedeHHWe, B TOM  YHCIIE
OTEYECTBEHHOTO MPOM3BO/ICTBA!
[Ipumensercs nporpamMmHoe obecriedenne «Microsoft Power Pointy.
HNudpopmanmonHble TEXHOJIOTHU:
— KOMIIBIOTEpPHASI TEXHUKA U CUCTEMBI CBS3U MCIIONB3YIOTCS sl CO31aHusL, cOopa 1 00paboTKH HHPOPMAIUH;
— 9JICKTPOHHbIC TPE3CHTAIINH;
— DJIGKTPOHHAS TT0UTa, (OPYMBI, BUIICOKOH(MEPEHIICBA3h Vebinar — 411 B3aUMOACHCTBHS ¢ 00YUJAIONTUMUCS;
— JIUCTAI[MOHHBIC 3aHATHUS C UCIIOJIb30BaHUEM BUPTYalIbHOH 00y4aroieii cpeasl Moodle;
— Skype ncnonb3yercs A NIPOBEACHUS JUCTAHIIMOHHOTO 00yUYeHHUsI M KOHCYJIbTalli;
— aneKkTpoHHBIe ObubmmoTeunsie pecypcsl JOHAYUI'C.
[Iporpammuoe odecneuenue: MS Word, MS Excel, MS Power Point, BuptyanbHas oOyuarorias cpena Moodle.

4.4. llpodeccnonanbHbie 6a3bl JAHHBIX U HH()OPMALUOHHbIE CTIPABOYHBIE CHCTEMBbI

Hoctyn x  anekTpoHHBIM — OumOimmoreuneiM  pecypcam [OY  BIIO  «lonHAYul'C»  http://vk.com/lib406;
http://bibliotekad.ucoz.ua/

4.5. MaTepuajabHO-TeXHHYECKOe ofecrieyeHHe TMCHMIIMHBI

Juctunnuna «YpaBieHue MPOU3BOIUTENLHOCTEI0 U 3(PPEKTUBHOCTHIO B OPraHU3aIUAX» O0eCIeueHa:
1. YuebHas aymuropus IS TPOBEICHHUS 3aHATHH JIGKIIMOHHOTO THIIA: JCKIMOHHas aymuropus Ne 316, yucOHBIH
Koprmyc 3
- KOMIDICKT MYJIBTUMEAMMHOTO 000PYA0BaHuUs: HOYTOYK, MyJIbTUMEAUMHBIN TPOEKTOP, KPaH;
-CTIeIMaTH3UPOBaHHAS MEOEITh: T0CKa ayJUTOPHAsS, CTOJBI Ay AUTOPHBIE, CTYIIbSL.
2. VYueOGHas ayauTopus I TPOBEACHHS 3aHATHH CEMHHApCKOTO THMA, TPYIMIOBBIX HHIUBUAYATBHBIX
KOHCYJIbTAIIUH, TEKYIIIETO KOHTPOJIS U MPOMEKYTOUHOU arTectanuu: Ne 307 yueOHbIi kopmyc 3;
-CTIeNMaTH3UpOBaHHAS MeOeIb: JOCKa ayJUTOPHAS, CTOJBI AyUTOPHEIE, CTYIIbS;
3. IlomemeHus 711 CaMOCTOSITETEHOM pabOThI C BO3MOKHOCTHIO TOAKIIOUCHH K cetn "MHTepHET" M obecredeHrueM
JIOCTyIa B DJICKTPOHHYK HH(OPMAIMOHHO-00pa30BaTECIBHYI0 Cpelly OpraHHW3alliH: YHTAJIbHBIA 3a), Y4YeOHBIH




|K0pnyc 1. Anpec: 1. lorenk, yin. Yemockuntes, 163A (I'OY BIIO "JIOHAYUI'C").

PA3JIEJI 5. ®OHJI ONEHOYHBIX CPEJICTB

5.1. KonTponbHbIe BONPOCHI M 3aiaHUs

PA3JEJI 1. TEOPETUYECKHME OCHOBBI YIIPABJIEHHW A TPOU3BOAUTEJIILHOCTBIO 1
SOPEKTUBHOCTHIO B OPTAHU3ALIMAX
Tema 1.1. DPPeKTHBHOCTH MEHEIKMEHTA OpTaHU3AIH

1. OO0mas XxapakTepHCTHKA MPOLIECCOB YIPABICHUSI OpPraHU3aIiH.

2. OCHOBHBIE NTPEIOCHUIKY HNOBBIECHUS 3()(PEKTUBHOCTH NPOLIECCOB YIIPABICHUS.

3. ConepxaHre KaueCTBEHHBIX XapaKTEPUCTHK CUCTEMBI YIPABJICHUS OpTaHU3aIlHH.
4. CopnepkaHue W CIOCOOBI YIIyUlICHUs] HAJIE)KHOCTU CHCTEM YIPaBJICHUSI.

5. CopneprkaHre U CIOCOOBI YJIyUIIEHUs] KadeCTBEHHbBIX XapaKTePUCTHK: alalTHBHOCTH, TEXHOJIOTHYHOCTH,
CaMOOpraHU3alud U SKOHOMHUYHOCTH.

6. [Moaxonsl K MOCTPOEHHIO (DYHKIMOHANBHOW CTPYKTYPBI MIPOLIECCOB YIPABICHHUSL.

7. B3anMocBs3b IpOLECCOB Pa3BUTHSI U PECYPCHOTO 00ECHeUeHHS.

Tema 1.2. YpaBieHue npou3BOIUTEIbHOCTBIO TPY/1a B OpraHU3auu

8. CymHOCTh 3PPEKTHBHOCTH YIPaBICHUS

9. OCHOBHBIE 3EMEHTHI ynpaBieHHs 3P PEeKTHBHOCTHIO

10. OcCHOBHBIE TIPUHIIAIIEI YTIPABICHAS pe3ybTaTaMu On3Heca

11. DJeMEeHTHI CUCTEMBI YIpaBieHUs 3()(HEKTHBHOCTHIO

12. Mogenu knaccupukanuu GpaxTopoB 3h(HEeKTHBHOCTH

13. Baytpennne dakropsl 3 pexTuBHOCTH.

14. Bremnwne ¢daktopsr 3¢ (eKTHBHOCTH.

Tema 1.3. OnpeneneHre 3JKOHOMUIECKOH dPPEKTUBHOCTH MPOLIECCOB YIIPABICHHUS

15. Kpurepun un nokazarenu 3¢p¢EKTUBHOCTH YIPABICHUS

16. Onenka 3(pPeKTHBHOCTH

17. VYcnosus noseimenns: 3Q(HEKTUBHOCTH TPOLIECCOB Pa3BUTHA U MIPOIIECCOB PECYPCHOTO 0OecIiedeHusI.
18. [Moaxonsl k pazpaboTKe METOOUKH pacdeTa d()(HEeKTUBHOCTH CHCTEMBI YIIPaBICHHS.
19. OCHOBHBIE TOJIOKEHUSI METOIUKH pacyeTa 3()(HEeKTUBHOCTH YIIPaBICHUS.

20. DopMBI IPOSIBIICHHS] IKOHOMUYECKOTo 3 dekTa B chepe ympapieHusl.

21. PacueT sKOHOMHHU OT CHIDKEHHS 3aTpaT Ha MPOM3BOJACTBO MPOAYKIHUH (YCIIYT).

PA3JIEJI 2. COBPEMEHHBIE KOHIEIIIWHU YIIPABJIEHA U OUEHKU D®PEKTUBHOCTU B
OPI'AHM3AIINAX
Tema 2.1. Konnenuuu ynpasienus 3¢ppekTuBHOCTHIO B opranuzanusx (CPM, BPM, EPM)

22. Pacuer nOMOMHUTENBHBIX MHBECTULIMM U KAITUTAJIOBIOKEHUH.

23. YmpasneHue Mporu3BOAUTEIHHOCTRIO TPYyla B OPraHU3IUIX.

24. IIpon3BoAUTENBHOCT TPYJa U €€ MOKa3aTelH.

25. CyOBeKTbl ¥ 00BEKTHl IPOU3BOAUTENLHOCTH TPYa.

26. Pe3epBrl pocTa IPOM3BOAUTEIHLHOCTH TPY/A.

27. CPM - KopnopatruBHOe ynpaBieHHE TPOU3BOAUTENBHOCTHIO.

28. BPM - Ympasnenue npou3BOIUTEIBHOCTBIO OH3HEcCa.

Tewma 2.2. COaraHcupoBaHHAs CHCTEMa IMOKa3aTeNIed Kak MHCTpYMEHT cTparerudeckoro ympasierws (CCIT)
29. EPM - KoprniopaTuBHOE yIipaBlieHHE NMPOU3BOJUTEIBHOCTHIO.

30. Konnenmus coanancupoanHoit cuctemsl nmokazareneit (CCII).

31. WHCTpYMEHTHI 1IEJIEBOIO YIPABICHHUS.

32. WNHCTpyMEHTBI KOMMYHHKALUU.

33. VYmpasnenue no mensm u KPIL

34. [TocTaHoBKa 1enell B OpraHu3aluu

35. IlocTpoenue cTpareruueckux KapT

Tema 2.3. CtpaTternyeckue KapThl U CUCTEMBI KIIIOUEBBIX nokaszareneit a¢gdexrusHocTr (KI1J)
36. OCHOBHBIC HalpaBJICHUs Pa3BUTUS MHCTPYMEHTAPHS CTPATErMUYECKOTO yIpaBIICHUS
37. XapakTepuCTHKa 3JIEMEHTOB CTPaTEerHH: MUCCHS, BUJEHHE, IIEHHOCTH W KOHKYPEHTHBIE MPEeUMYIecTBa
38. COanancupoBaHHasl CHUCTEMa IOKa3aTelel - MHCTPYMEHT peallu3alliy CTPaTeruy.
39. Cocrasisroniue cOaTaHCUPOBAaHHON CHCTEMBI TTOKa3aTeleH.

40. MeTtoonorust BHeIpeHNU COATaAHCUPOBAHHOM CHCTEMBI TIOKa3aTemei

41. Ces3p KPI ¢ ocHOBHBIME (haKTOpaMu, ONPENESIONIMMA CTOMMOCTh KOMIIAaHUN

42. A,Z[aHTaLII/IH OCHOBHEIX IIOKa3aTenei 3(1)(1)6KTI/IBHOCTI/I K KOHKPCTHBIM YCJIOBHAM U 3aJavdaM KaXI0To




MOIpa3ICICHUS

43. MexaHu3M omnpeeeHUs EIeBbIX 3HAYCHUN KIIFOUEBBIX Moka3zaTeleil 3hhekTuBHOCTH

44, ApnanTanys OCHOBHBIX IMOKa3aTesed 3PEeKTUBHOCTH K KOHKPETHBIM YCIOBUSAM M 3a/layaM KaxJI0To
NoJpa3JieICHUs

45. Opranu3aiioHHOe 00ecIieueHUe BHEIPECHUS CUCTEMbl yIIPaBICHUS pe3y/ibTaTaMu Ou3Heca.

5.2. TeMbl MUCbMEHHBIX pPadoT

PA3JIEJI 1. TEOPETUYECKHUE OCHOBBI YIIPABJIEHUA [MPOU3BOAUTEJIBHOCTBIO n
OOOEKTUBHOCTBIO B OPTAHM3ALIMAX

Tema 1.1. DPPeKTHBHOCTH MEHEIKMEHTA OPTaHU3AIH
Tema 1.2. YrpaBneHue npou3BOUTENLHOCTBIO TPYAA B OPTaHNU3ALUN
Tema 1.3. Onpenenenne dKOHOMUIECKOH 3(pPEKTHBHOCTH MPOILIECCOB YTIPaBICHUS

1. O} PexTHBHOCTH U KUIHECTIOCOOHOCTH OM3Heca.

2. PacueTr 3x0OHOMUU OT CHMIKEHUS 3aTpaT Ha MPOU3BOACTBO MPOIYKIUU (YCIYTH).

3. Pacuer nononHUTEIBHBIX MHBECTULIUN U KAIIUTATIOBIOKEHUMN.

4, 3HaveHne KapThl COATAHCHPOBAHHBIX MOKa3aTeseit

5. DOBOIIOLUS KOHIICTIMH YIIPAaBICHUsI U OLIEHKU Y PEKTUBHOCTH OM3HEca

6. CoBpeMeHHBIE KOHIENIIUU YIPaBJIeHUs U OLCHKH 3(p()EeKTUBHOCTH B OpraHM3alusIx

7. YcnoBus noBeIeHUsT 3QPEKTHBHOCTH MPOLECCOB Pa3BUTHS U MPOIIECCOB PECYpCHOTO 00ecTeueHusl.
8. VYnpapineHne NPOU3BOIUTENBHOCTRIO Tpyda KaKk HWHCTPYMEHT oOOecmedeHusi KOHKYpPEHTOCIIOCOOHOCTH
OpraHH3alNN.

9. MeToasl U3MEpEHUsT TPOU3BOIUTENILHOCTH B OPTraHU3AIIH.

10. CoBpeMeHHBIE MEeTOABI U Monenu mnoBbimeHus 3gdexkrusHoctn (MRP, ERP, CRM, SCM, BPM).
11. BPM - HOBOe HampaBieHue ynpasieHHs 3QPEeKTUBHOCTHIO B OPTaHU3ALMSIX.

12. CPM - KopnopatuBHOe ynpaBieHHE TPOU3BOAUTENBHOCTBIO.

PA3JAEJI 2. COBPEMEHHBIE KOHLEIIIWW VYIIPABJIEHUSA W OLEHKU DS®OEKTHMBHOCTU B
OPI'AHM3ALIMAX

Tema 2.1. Konnernmuu ynpasienus 3¢ pekTuBHOCTHIO B opranuzanusx (CPM, BPM, EPM)
Tema 2.2. CbanancupoBaHHas CUCTeMa MoKa3aTesiel Kak HHCTPyMEHT crpateruueckoro ympasienus (CCIT)
Tema 2.3. CtpaTernyeckue KapThl U CUCTEMBI KIIIOUEBBIX nokaszareneit a¢gpdexrusHoctu (KI1J)

1. EPM - KopmopatuBHOE ympaBiieHHE 3(PEKTHBHOCTHIO.

2. Value Based Management (VBM) - ynpaBieHue, HanpaBICHHOE HA MOBBINICHUE CTOMMOCTH KOMIIaHUU.

3. CoanancupoBanHas cuctema nokasateneil (BSC) - nHCTpyMeHT peanu3aly CTpaTeruy OpraHu3aliH.

4, Pazpaborka BSC (cOamancmpoBanHO¥M cucTeMbl TokazaTteneid) uw  KPI (kimroueBBIX — mokazaTenei
JIeSITeTbHOCTH) KOMITAHUH: TTI0KA3aTeNIN U PerjiaMeHThl H3MEepEHUsI.

5. Ontrmu3zanus OU3HEC-TIPOLIECCOB Yepe3 LENeBOE YIPaBIIeHHUE.

6. CoOamancupoBanHas cucremMa mokasateneii (BSC) - wHCTpymeHT QopManm3aliu ©W JIEKOMIO3HIIUN
CTpaTEeTHYEeCKUX IeNIel OpraHnu3allny.

7. 3HaueHne KapThl cOaTaHCUPOBAHHBIX MOKA3aTeleH.

8. MexaHu3M omnpeesieHHs LeNeBbIX 3HAaUeHUH KIIoueBbIX mokaszareneit a¢¢dexrusroctu (KPI).

9. Cea3p KPI ¢ ocHOBHBIMU (haKTOpamH, ONPEICIISIONIAMA CTOMMOCTh KOMITAaHUH.

10. Crparernueckass KapTa WHHOBAIIMOHHOTO pAa3BUTHS - HWHCTPYMEHT HHTEJUIEKTYaJIbHOM CHCTEMBI
CTPaTErHYecKOro yIpaBiIeHHs.

11. [IpumeHeHus KIFOUEBbIX TOKa3arenei 3((eKTUBHOCTH B YIIPABIIEHUN HWHHOBAIHSIMH.

12. Crparermdeckne KapThl KaKk HHCTPYMEHT BHYTPEHHETO YIPaBIECHUYECKOTO KOHTPOJIS.

13. Co3manue CHHEPrUM OpraHU3alMy C IOMOIIBI0 COATAHCUPOBAHHOW CHCTEMBI ITOKa3aTeleH.

5.3. ®oHA OLEHOYHBIX CPeaCTB

®DoHI OIEHOYHBIX CPEACTB TUCIUIUIMHBI "YTpaBlieHHe MPOU3BOIUTEIHLHOCTEIO M 3(PPEKTUBHOCTHIO B
opranmzanusax" pa3paboTaH B COOTBETCTBHM C JIOKAJBHBIM HOpPMaTHBHBIM akToM "llopsgok pa3paboTku u
coniepkaHus (DOHIOB OIEHOYHBIX CPEJCTB OCHOBHOW 00pa30BaTENbHON MPOTpaMMBI BHICIIETO MPO(EeCCHOHATHHOTO
obpazosanus B 'OY BIIO "ITOHAYUI'C".

®DOHJ OIEHOYHBIX CPEICTB JIUCIUILUIMHBI "YIpaBJIEHUE MPOU3BOJUTEIBLHOCTEI0O U 3()()EKTHUBHOCTHIO B
opranm3zanusix’ B MOJHOM 00bEME MPEICTABICH B y4eOHO-METOINIECKOM KOMILUIEKCE AUCIIUTUIHHEI.

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPEICTB

YCTHBIH OIpoC, TECTUPOBAHKE, PELICHIE CUTYAIIMOHHBIX 3a1a4, TOKIaj, pedepar

PA3JIEJ 6. CPEACTBA AJAIITAIUU ITPEITIOJABAHUA JTUCHUIIJIMHBI K




MNOTPEBHOCTAM JIML] C OTPAHUYEHHBIMU BO3ZMOXKHOCTSAMMU 310POBbS

B cayuae HeoOxoauMoCTH, 00y4YaIOMIMMCS U3 YUCIA JIML ¢ OrPaHUYCHHBIMH BO3MOXHOCTSAMH 340POBBS (110
3asBJIICHHIO OOYYAroOmIEerocsl) MOTYT IpPEAIaraTthCsi OJHM W3 CIEIYIOMNX BAapHAaHTOB BOCHPHUATHS HHQOPMAIUH C
YYETOM HX WHAWBUAYAIBHBIX ICHXO()U3NIECKUX 0COOEHHOCTEH:

1) c npuMeHEeHUEM DIIEKTPOHHOTO OOYYEHHUS! U AUCTAHLIUOHHBIX TEXHOJIOTHH.

2) ¢ MpUMEHEHHEM CIEHaIbHOTO 000pYIOBaHUS (TEXHUKH) U IPOrPAMMHOTO 00ECICUeHNUs], NMEIOIINXCS B
roy BIIO "JOHAYUI'C".

B mpomecce oO0y4deHuss mpu HEOOXOAMMOCTH JJsl JIMI C HapyIIEHUSIMU 3pEHHUS, CIyXa H OIOpPHO-
JIBUTaTENILHOTO arapara MpeIoCTaBIIOTCS CICIYIOINE YCIOBHS:

- UL AL ¢ HapyIICHUSMHU 3PCHHS: y9eOHO-METOANYECKHE MaTepHalbl B IEYaTHOH (OpMe yBEIHMICHHBIM
mpudTom; B QGOpMe DSIEKTPOHHOTO JOKyMeHTa; B (QopMme ayamodaiina (mepeBoj y4deOHBIX MaTepUAOB B
ayauodopmar); MHIUBHIyaJbHbIC 3aaHUS] U KOHCYJIbTalluH.

- U ML ¢ HApYIICHHSMH CIyXa: y4eOHO-MeTOIWYecCKHe Marepuaibl B medaTtHod (opme; B dopme
JJNIEKTPOHHOTO JOKYMEHTa; BHJIEOMAaTepHajbl ¢ CyOTHTpaMHu; WHAWBUAyaAIbHbIE KOHCYIBTAllMU C MPUBICUYCHUEM
CYpIOTepeBOAYHKA; MHANBUAYAIbHBIE 3aJaHNUsI M KOHCYJIbTAaIHU.

- JUI JIMII C HapyLICHWSMH OIIOPHO-IBHIAaTEIFHOTO amnmaparta: ydeOHO-METOIMYECKHE MaTephajbl B
nedaTHO Qopme; B ¢dopMe DIIEKTPOHHOrO JOKyMeHTa; B ¢opme ayauodaiina, HHAWBHIAYyAIbHBIE 33JaHUS |
KOHCYJIbTalluH.

PA3/IEJI 7. METOAUYECKUE YKA3AHUSI JJIsI OBYUAIOLUXCSI 10 YCBOEHUIO
JUCLUIIINHDBI

HperIaraeMble PEKOMCHIAINKU OKa3bIBAIOT MCTOJUYCCKYIO ITOMOIIb IMPpU CaAMOCTOATCIbHOM H3YUCHUHN JUCHHUILIMHBI.
PexoMenayeTcst Takas MOCIEIOBATEIBLHOCTh: O3HAKOMUTBCS C COJCPXKAHHEM NPOTPaMMbl JUCIUILUINHBI, U3YyYUTh H
3aKOHCIIEKTUPOBATh COOTBETCTBYIOIIME TEMBI pEKOMEHAyeMoil Jureparypel. Kpome Toro, menecoobpa3Ho
O3HAaKOMUTBECS C HOBBIMH CTAaThbIMU CIICIIUAJTIBHBIX XYPHAJIOB U C60pHI/IKOB.

YuutbiBas TOT (PaKT, YTO H3y4YCHHE MUCIUILUIMHBI TMPEAYCMATPUBACT KPOIOTIUBYIO PAabOTy U COJEPIKATEILHOE
00Cy>XJIeHHE BOIIPOCOB Ha CEMHHAPCKUX 3aHATHSAX, HIMEHHO BO BPEMs CaMOCTOSITENIbHOW pa0OThI CTYACHT YriyOusieT
MMOHMMaHWe TPOoOJIeM, aKTUBU3HUPYET CaMOCTOSTENbHBIA TMOWCK, CHCTEMAaTH3WPYeT HAKOIUIEHHBIA OIBIT aHAINTHUKO-
CUHTETUYECKOW pa0OThI, 3aKjIaJbIBACT OCHOBBI KAY€CTBEHHOW IOJTrOTOBKH JOKJIAJ0B, COOOIICHUH, pedepaToB, Kak
1o COOCTBEHHBIM MHTEPECAM, TaK U IO 3aIaHUI0 TIPSO IaBaATEIIs.

OO6s3aTensHOM (HhOpPMOI WHAMBHUIyabHOW DPAaOOTHI SBISETCS IIOATOTOBKA CTyAEHTOM 2 u Oonee pedepartoB wmim
npe3eHTaui (10 OJHOMY W3 JBYX Pa3lelioB, MPEIyCMOTPEHHBIX padoued MporpaMMoi y4eOHOH JAMCLHMIUIMHEI),
COTJIACHO MEPEYHIO TeM WHIUBUAYAIBHBIX pa0OT, ¢ MOCISAYIONIMM JOKIIAI0M Ha CeMUHApe.

BrinmonHeHne nHANBHTyalTbHOW PaOOTHI MPOBEPSIET U OIIEHUBAET PYKOBOJIUTEIh CEMUHAPCKIX 3aHATHIM.

Pedepar (ot mar. referrer — mokiampiBaTh, cOOOMATh) — KpaTKOE TOYHOE H3JIOKEHHE CYNTHOCTH KaKOTO-THOO0
BOIPOCA, TEMbl HA OCHOBE OJHOW WJIM HECKOJBKHX KHUT, MOHOrpadui WM JIPyrux NEPBOMCTOYHUKOB. Pedepar
JIOJDKEH COJIepKaTh OCHOBHBIC (DaKTHUECKHWE CBEJACHHS M BBIBOJABI IO paccMarpuBaeMomy Borpocy. CoaepixaHue
pedepaTa BKIIOYaCT B ceOs:

1. TUTynBHBIN THCT 0QOPMIISIETCS B COOTBETCTBUH C TPEOOBaHUSIMH K HayYHBIM paboTam;
2. CopneprxaHue/oraBieHle AaeT MPEICTaBICHUE O JIOTHKE U CTPYKType paboTsl;
3. BBenenne mOMKHO coiep)kaTh OOOCHOBAaHHME 3HAYMMOCTH HPOOIEMBl WM OMACHOCTH HTHOPUPOBAHUS

JAHHOW TeMBI B OOINECTBE M ceMbe. BBemeHue BKimrouaeT B ceOsi GOPMYIHMPOBKY IeNd, 3aaad padoThl, ONMUCAHUE
aKTYalbHOCTH M MPAaKTUYECKOW 3HAYMMOCTH TPOOJEMBI, TEOPETHUECKUil 0030p BHIOPaHHOH TEMBI C YKa3aHUEM
CTEIICHH e¢ Pa3pabOoTaHHOCTH HAa COBPEMEHHOM JTaIle;

4, OcHOBHasT 4acTh JOJDKHA CONEPXKAaTh PACKPBITHE TEMBI paOOTHI M MOXKET IETUTHCS Ha Pa3eibl/TIIaBHI,
TOJpa3JIeIibl, COTIIACHO JIOTUKE MCCIEAYEMOHM TeMbl 1 00beMY MPECTABICHHOI0 MaTepraa;
5. 3akimounTeNbHAsS  YacTh JIOJDKHA BKJIFOYATh BBIBOJIBI, K KOTOPBIM TIPUIIET aBTOP B pe3yJlbTaTe

WCCIIEIOBAHMA, a TaKXKe CaMOaHAIW3 B BHUJAE OMNHCAHUSA TPYAHOCTEH, BO3HUKIIUX INPH HCCIEIOBAHUN BBIOPAHHON
TEMaTHUKH;

6. CIMcoK WCMOJIB30BAHHON JIUTEPaTyphl OGOPMIISIETCS B COOTBETCTBHM C TPEOOBAaHUSAMH K HAYYHBIM
paboTaM U JIOJDKEH COCTABIIATH He MeHee 8-10 HauMeHOBaHHIA;
7. Pabora MoXxeT coaepaTh CIOBAPH/TIOCCAPUNA U TIPHIIOKEHUS.

[ToMrMO YETKO H3JIOKEHHOTO M CTPYKTYPUPOBAHHOTO MaTepuana, 00S3aTeNbHO HAIWYHME BBIBOJOB IO KaXIOMY
naparpady u o0mux o Bceil padore. LlutupoBanue padoOT OTAENBHBIX aBTOPOB HEOOXOAMMO MPHUBOAUTH CO CCBHUIKOH
Ha UCTOYHHUKH WX OMYyOJMKOBaHWS, YTO MPHUBOJIATCS B KOHIIE paOOTHI B CIMCKE HMCIIOIIB30BaHHON JUTEparypsl. O0bpeM
pedepara momxkeH cocTaBisaTh 15-20 cTpaHuIl me4atHOro Tekcta depe3 1,5 uHtepBana, 14 mpudrom Times New
Roman, mapamerpsl moseii ctpanuisl: geBoe — 30 MM, BepxHee, HIbKHee, ipaBoe — 20 MM, oTetym ab3ana — 1,25 cm.
Hoxnan pedepara B Buie MyIbTHMEIUITHON MPE3EHTANN MPEICTABIAETCS B BHIE€ OCHOBHBIX TE€3HWCOB Ha 5-7 MHUHYT
1o pe3yjbTaTaM HCCIEIOBAaHHON B pedepare TeMbl C JEMOHCTpalMEd WUIFOCTPATUBHOTO W/MIM HATJISTHOTO
MarepHaia.




Tematnka pedepaToB, UX CTPYKTypa M KPUTCPHH OIICHUBAHHS IpecTaBicHbl B (DOHJE OICHOYHBIX CPEJCTB IO
JMUCIMIUINHE «YTPaBICHUE MPOU3BOJUTEIBHOCTEI0O U 3((EKTUBHOCTBIO B OpraHu3anusx» (yTBEPKIECHO Ha
3acenannu kadenpst MHC, mporokon Ne 1 ot 27.08.2020 r.)

Metoandeckre peKOMEHIAINH M0 PadoTe Ha/l KOHCIIEKTOM JISKIM BO BPeMs U ITOCTIe MTPOBEICHUS JEKIINU

B Xxome nNeKIMOHHBIX 3aHATHH OOYYalOUIMMCS PEKOMEHIYETCS BBIMONHATH CIeAyIomue AelcTBus. Bectu
KOHCIIEKTHpOBaHUE ydeOHoro marepuaia. OOpamare BHHUMaHHE Ha KaTeropu, (HOpMYJIHPOBKH, PACKPHIBAIOLIUE
COJlep’KaHUE TEX WM HHBIX SBICHHHA W TIPOLECCOB, HAyYHBIE BBIBOJBI M IPAKTHYECKUE PEKOMEHIAIUH IO MX
MpUMEHEHUI0. 3aaBaTh MPEINO/JaBaTENI0 YTOUHSIONINE BOMPOCHI C IENbI0 YSICHEHUS TEOPETHUYECKUX IMOJIOKEHHH,
paspelieHust CHOpHbIX cuTyauuil. JKenmarenpbHO oOCTaBUTH B pabOYMX KOHCHEKTaX 0N, HA KOTOPBIX BO
BHEAYJUTOPHOE BpEeMs MOXHO CI€NaTh IOMETKH M3 PEKOMEHIOBAHHOW JMTEpATyphl, AONOIHSIOIINE MaTepHall
MIPOCIYIIaHHOM JIEKINH, a TAK)KE MO IEPKUBAIOIINE 0CO0YI0 BaKHOCTh T€X MIJIM MHBIX TEOPETHYECKUX MOJIOKEHUH.

MeTtoaudeckne peKOMEHIANN K CEeMHHAPCKUM 3aHITHIM

IIpy TOATOTOBKE K CEMHWHAPCKAM 3aHITHSAM OOyYaOIIUMCS HEOOXOAMMO W3YYHUTh OCHOBHYIO JIUTEPATYPY,
O3HAKOMUTHCA C Z[OHOHHHTCHLHOﬁ HHTepaTypOﬁ, HOBBIMHU Hy6JII/IKaIII/I$1MI/I B MNCPUOAMYCCKUX H3NAHHUAX: KXKYypHalax,
razerax ¥ T.A. llpym 3TOM yuecTh peKOMEHAAlMM NpernoiaBartenss W TpeboBaHus paboueil mporpaMmsbl ydeOHOH
TUCIUIUINHBL. B Xo/1e MOATOTOBKM K CEMHHAPCKUM 3aHSATHAM HEOOXOAWMO OCBOMTH OCHOBHBIE MOHSTHS M METOAUKH
pacuera mokazaTeliei, OTBETUTh HAa KOHTPOJIbHBIC BOMPOCHL. B TedueHWe CeMHHApPCKOTo 3aHATHS OO0ydaromeMycs
HEOOXOMMO BBITIONIHUTDG 33aJJaHNs, BEIIAHHBIE MTPEN0JaBaTEIeM.

Pexomenmanmn mo paborte ¢ nureparypoil. Teoperndeckuii MaTepuan ydeOHON TUCIMILTUHBI CTaHOBHUTCS OoJjee
IMOHATHBIM, KOrJla AOIIOJIHUTECJIBHO K MPOCITYHIMBAHUIO JICKOMU W U3YUYCHHUIO KOHCIICKTA, M3YYarOTCA W KHUTH. Jlerue
OCBOWTH TUCLUHUIUIMHY, NPUACPKUBAsICH OAHOTO Y4YeOHMKAa M KOHCIEKTa. PexoMeHmyeTcs, KpoMe «3aydnBaHH»
MaTepuana, TOOUThCS COCTOSHUS MOHUMAHHUS W3yd9aeMOW TeMbl NUCHUIUIUHBL. C 3TOH IENbI0 PEeKOMEHIYETCs MOCIe
M3yYeHUsl ouepenHoro maparpada BBITOJHUTH HECKOJIBKO IMPOCTHIX YNpaKHEHWH Ha JaHHyI0 Temy. Kpome Toro,
OYCHb TIOJIE3HO MBICICHHO 3aJaTh cebe cieaylollre BONpPOCH (M MOmpo0OBaTh OTBETHTh HAa HHUX): O YEM JTOT
naparpad, Kakue HOBBIE TIOHATHS BBEJICHBI, KAKOB MX CMBICII, YTO AACT 3TO Ha MPAKTUKE?




PELHEH3USA
Ha PABOUYY1O IIPOTPAMMY U ®OHJI OHUEHOYHbIX CPEJICTB
JAACIUIIJIMHBI
b1.B.29 «YnpasJjieHre NpOM3BOAUTEIBLHOCTHIO U 3(PPEKTHBHOCTHIO B OPraHU3AUAX)

Hanpasienue noarorosku 38.03.02 MeHe1:KMeHT
Mpodpuias «MeHeXKMEHT HeNPOU3BOJACTBEHHOM c(hepbi»
Pa3paboTyuK: KaHI.9KOH.HAYK, qoueHT leasiea JI. M.
Kadenpa: «MeHeKMEHT HENIPOU3BOACTBEHHOM chepb»

[IpencraBnenHas Ha pelieH3UI0 padoyas nporpaMmma 1 (HOHJ OLIEHOYHBIX CPE/ICTB
JAUCHMILTUHBI « Y IpaBiIe€HUE MPOU3BOAUTEILHOCTHIO U 3()(PEKTUBHOCTHIO B OPraHU3ALINIX

pa3paboTanbl ['ocy1apcTBEHHBIM 00pa30BaTeIbHBIM CTAHAPTOM BBICILIETO
npodeccuonanbroro oopazoanus (manee — 'OC BITIO) — o6pa3zoBarensHOM
porpaMMebl «OakanaBpuartay HampasieHus moarotosku 38.03.02 Ipoduns

«MeHePKMEHT HeTPOU3BOJICTBEHHOM chepbl» yTBepkaeHHBIM MHUHUCTEPCTBOM
oOpazoBanus u Hayku Jlonernkoir Hapomguoit Pecy6muku ot 28.06.2021 1. Ne 87-
HIT.

PabGouass mporpaMma JUCIHMIUIMHBI COAEPKHUT TpPeOOBAaHUA K YPOBHIO
HNOJrOTOBKM OakaJaBpoB 1O MNPUOOPETEHHIO TEOPETUYECKUX 3HAHUU U
IPAKTUYECKUX HaBBIKOB, KOTOPBIE MNPEABSBIAIOTCS K OOYyYarOIMMCS JaHHOIO
HaIpaBJICHUS IOJTOTOBKU B XOJ€ U3YUEHUs Y4€OHOM TUCIUIUINHBI.

B paGoueili mporpamMme chopMynupoBaHbl ILI€IM U 33Jaud  OCBOEHUS
JUCHUIUIHBL.

B pasgene «Mecto OUMCHMIUIMHBI B CTPYKType 0Opa3oBaTeIbHOM
IporpaMMbl»  yKa3aHbl  TpeOOBaHMS K  MpEABAPUTEIBHOW  MOJITOTOBKE
oOyJarommxcs, a TakKe MOCIEAYIONe AUCIUIUIUHBL, JUISI KOTOPBIX HM3y4YeHHE
JTAHHOW Oy/1eT HEOOXOAUMBIM.

B paboueii mporpamme npomnucanbl komnereHuu odydatomerocs (I1K-9,
[1K-8, 1TIK-7), popMupyembie B pe3yabTaTe OCBOCHHS NUCIMILIAHEIL.

Paznen «CtpykTypa 1 coepkaHue TUCHUIIIMHBD) COAEPKUT TEMATHUECKOE
Y 1I09aCOBOE PaCIpeAesIEHNEe H3y4aeMOro MaTepraia 1o BUJIaM 3aHATHI, a TaKkxKe

Jachl HA CAMOCTOSITEIILHYIO paboTYy.

B paznene «DoH OLIEHOYHBIX CPEICTB» yKa3aHbl OLICHOYHBIE CPEACTBA IS
TEKYIero KOHTPOJS W TPOMEXKYTOYHOH arrectamuu oOyyaromierocs (GpoHa
OIICHOYHBIX CPEACTB MPEJACTABICH OTASIbHBIM d1eMeHTOM Y MK/I).

KomnereHuun 10 JAWCIUIUIMHE, YKa3aHHble B paboueil mporpamme,
MOJTHOCTBIO COOTBETCTBYIOT YU€OHOMY IJIaHY U MaTPHUIIE KOMITETECHIIUA.

B paboueit mnporpaMme AUCHUIUIMHBI TPEACTABICH TaKXke IepeyYeHb
MaTepUAIbHO-TEXHUYECKOT0 oOecredyeHus: JJisl OCYIIECTBIICHUSI BCEX BHJIOB
3aHSATUN, IPETYCMOTPEHHBIX YYEOHBIM IJIAHOM.



PabGouast mnporpamMma JUCHMIUIMHBEI WMEET JIOTUYECKH 3aBEPIICHHYIO
CTPYKTYpY, BKJIIO4YaeT B ceOsi BCe HEOOXOJMMBbIE M MpUOOpeTaeMble B Mpoliecce
U3Y4YEeHUS! HABBIKU U YMEHHUSI.

Y4ebHO-MeToAMUEeCKOe OOecrneueHre JUCHUIUIMHBI  MPEJICTaBICHO B
porpamMme MepevyHeM OCHOBHOW U JOTOJTHUTENbHON JTUTEPATYPbl, METOJUYECKUX
MaTepuagoB, OUOIMOTEYHO-UH(GOPMAIMOHHBIX  PECYypCOB, UYTO  SBJISIETCS
JOCTATOYHBIM JIJISl YCHEIIHOTO BIIaJIEHUs TUCUUITUHON. Takum oOpaszom,

pabouas nporpamma JUCHUIUIMHBL «MeHekMeHT B chepe 00pa3oBaTesbHbIX
ycayr» a1t HanpasieHust moarotoBku 38.03.02. MenemKkMeHT oOpa3oBaTeIbHON
IPOrpaMMBbI «OaKajgaBpHaTa» MpoQuiIb « Y IPaBIeHUE IPOU3BOAUTEIBHOCTBIO U
3¢ (HEeKTUBHOCTHIO B OpTraHU3alUsAX» U (POH/ OIICHOYHBIX CPEACTB COOTBETCTBYIOT

BCEM TPEOOBAHUAM K peaIu3aliy MporpaMMbl U MOTYT OBITh PEKOMEHIOBaHA

K HMCITOJIB30BaHHUIO.

PeriensenT:
KaH/I. YKOH. HayK, JOLEHT

(JIOJBKHOCT B, PETANINUH )

MI 1

Jlata 0.3. Kupuenko
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