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PA3JEJ 1.

IHACITIOPT ®OHJA ONEHOYHBIX CPEJICTB
1o AucHMILInHe (Moaya10) «CTpaTern4ecKuii MeHeIKMeHT»

1.1. OcHoBHBIE CBeIeHUSI O TUCHUILINHE (MOIYJII0)

Tabmnuua 1

XapaKkTepuCcTUKa TUCIIUTUTHHBI (MO/TYJIs )
(cBeneHust COOTBETCTBYIOT pasneny PITJI)

OO0pa3oBarenbHast Iporpamma

bakanaspuar

Hanpasnenue noaroroBku

38.03.02 MeunemxmeHT

[Tpodwib «MEHEIKMEHT BHEIIIHEAKOHOMUYECKOW AESATEIbHOCTH
KonuuecTBo pa3znenos 3

JUCIUIUIAHBI

Yactp 00pazoBaTenbHON Jucnumnimza dactu, GopMupyemMon
pOrpamMmMsbl y4aCTHUKaMU 00pa30BaTeIbHBIX OTHOIIEHUN

(51.0.23).

CDOpMBI TEKYIIETO KOHTPOJIA

Tekymuit KOHTPOIIBb (YCTHBIH ONPOC, CUTYallMOHHBIE
3aJaHus, TCCTOBBIC 3aJaHHA IIO TEMAM, AOKJIaIbl,
VHIIMBHyaJIbHBIC 3a/IaHUS,

KOHTPOJIb 3HAHUH 10 pa3ienam)

llokazamenu Ounas hopma o0yueHHs
KommgecTBO  3a4eTHBIX — IMHUIL 4
(KpeauToB)
Cemectp 8
Oowan mpyooemkocmp (axaodem. 144
uacoe)
Ayoumopnasn KOHMAaKmHuasn 50
paboma:
JlexuroHHBIE 3aHATHUS 24
CeMuHapCKue 3aHATHS 24
Koncynpranumn 2
CamocrosiTesibHast padoTa 67
KonTtpoanb 27
Ks/KarTak/CPak 2/9/18
Dopma npomercymouHou DK3aMeH

ammecmayuu
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1.2. TlepeyeHb KOMIETEHIUII ¢ yKa3aHueM 3TanoB GopMHUpPOBaHHsI B mpoiecce

0CBOEHHSI 00pa30BaTeJIbHOM MPOrpaMMBbl.

[IepeueHb KOMIIETEHIMIA U UX 3JIEMEHTOB

Tabnuua 2

Komrnerenius

Nuaukatop KOMIIETEHIIUY U
ero (opMyaupoBKa

DeMeHThI HHIUKATOpa
KOMIIETEHIUH

Nunexc
3JIEMEHTA

ITKo OC-5

[TKo OC-5.1: Ciocoben
paccMaTpuBaTh U OLIEHUBATH
BO3MO>KHbBIE BAPUAHTBI PEIICHHUS
YIPaBICHYECKOH 3a1a4M IIPU
pa3paboTke u peanu3anuu
CTpaTeruy OpraHu3aluu

3HaTh:

1. Teopernueckne OCHOBBI
CTPaTErn4ecKoro
YIPaBJIEHUS OpraHu3aluei;
2. TlpuHIUIBI, MEXaHU3MBI
1 GOpMBI yIpaBlIeHUs
OpraHu3anuen;

3. OcobenHoctu
pa3paboTKu U MPUHATUS

3¢ PEKTUBHBIX
YIPABJICHUYECKUX PELICHUI;
THUIIBI CTPATETUN Pa3BUTHUSA
OpraHu3aluu

IIKo OC-5.13-1

ITKo OC-5.1 3-2

ITKo OC-5.1 3-3

Ymers:

1. PaccmarpuBaTh
BO3MO>XHBIC BApPUAHTBI
pELICHUS YITPABICHYECKUX
3amaq

2. Boibupats u3
HAMEIOIIMXCS

AT TEPHATHBHBIX CTPATET Ui
Han0oJiee MOAXOISAIIYIO

3. ®opMHpOBaThH YCIOBUS
JUTS pealii3aiiu

3¢ GEeKTUBHBIX
YIPABJICHUYECKUX PEIICHUI

ITKo OC-5.1 V-1

[TKo OC-5.1 ¥-2

ITKo OC-5.1 V-3

Baagers:

1. TepmuHoONOTHEH B chepe
CTPaTErN4eCKOro
yIIpaBIeHUs

2. HaBbIKAMHU MIOUCKA
MaTepuajIoB O HOBBIX
METOJIaX U MeXaHU3Max
yIIpaBJIeHUS,
cUcTeMaTH3aluy U
000011IeHNS TOTTyYeHHOMH
uHpOpMAIUU

3. HaBBIKAMHU Pa3pabOTKH
CTpaTeTuy pa3BUTHS
OpraHu3aluy; HaBbIKAMU U
nprueMaMu pa3zpaboTKu U
peanu3anuu
YIPaBIECHYECKUN PELLICHUI

[1IKo OC-5.1 B-1

[TKo OC-5.1 B-2

ITIKo OC-5.1 B-3




Tabmuna 3
Oransl GOpMHUPOBAHUS KOMIETEHIIUI B IPOIIECCE OCBOCHUSI OCHOBHOW 00pa3oBaTebHON
IIPOrpaMMbl
No KonTtponupyemsie Homep Kog HaumenoBanue
- paszensl (TeMbl) MHAHUKATOpA OLIEHOYHOI'O
/I cemecTpa
JUCLUIIMHBI (MOTYJIs) KOMITETCHLIUH CpeacTBa

Pa3nen 1. CtpaTternyeckuii MeHeIKMEHT: onpeaejeHue, CyIIHOCTDh U MPeAnoChLIKH

NpUMeHeHUs
Tema 1.1. OOmias YcTHBIH ompoc,
XapaKTepUCTHKA CUTYallMOHHbBIC
1 | cTpareruteckoro 8 Ko OC-5.1 3aJ1aHus,
MEHEI)KMEHTa WHJIUBUYyaTbHbIC
3a/1aHusl, TOKJIa],
TECTOBBIE 33aHUs
Tema 1.2. Ananus YcTHbIi onpoc,
XO35IMCTBEHHOU CpeIbl CUTYal[UOHHBIC
o | oprammzaiuu 8 Ko OC-5.1 3a/1aHus,
WH/IMBUTyaIbHbBIE
3a/laHus, 10KIal,
TECTOBBIE 3a/1aHUS
Tema 1.3. KoMriekcHbie YcTHbIi onpoc,
METO/bl aHAJIU3a CUTYallMOHHbIE
3. | XO34MCTBEHHOM CPEMbI 8 [TIKo OC-5.1 3aaHus,
WHIMBUTyaTbHbBIC
3a/laHus, 10KIa,




KOHTPOJIb 3HAaHUH
0 pa3feny
(TectroBble
3a/1aHus)

Paznen 2. @opMupoBaHHe MUCCHU

U 1eJiedl OpraHu3anum

YceTHBIN onpoc,

Tema 2.1. CUTYaI[MOHHBIC
DopMHUPOBAHNE MUCCUU [TKo OC-5.1 3a/1aHus,
OpraHu3alu WHIMBUIyaJIbHbIE
3a/IaHusl, TOKJIA],
TECTOBBIC 3a/IaHUS
YcrHblit onpoc,
CUTYallMOHHbIE
3aJlaHus,
Tema 2.2. VH/VBHyaJIbHbIE
DopMHUpPOBAHUE LIETEH I1IKo OC-5.1 3aJIaHus, TOKJIa,
OpraHu3alun KOHTPOJIIb 3HAaHU I
0 pazjeny
(TecToBbIe
3aJ1aHus)
Paznen 3. ®opMupoBaHue CTPaTerny OPraHu3anuu
YcTHBIN onpoc,
Tewma 3.1. CUTYallMOHHbIE
dopmupoBaHue 3a/1aHKs,
CTpaTeruy OpraHu3ayu [TIKo OC-5.1 VHIMBHyaJIbHBIE
3a/laHus, T0KJIal,
TECTOBBIE 3a/I1aHUS
Tewma 3.2. YcTHBI omnpoc,
Crparernueckue CUTYallMOHHbBIE
ACTICKTBI 3a/1aHusl,
OpraHU3aIMOHHBIX 1Ko OC-5.1 WHIMBUIyaJIbHbIE
N3MEHEHNN 3aJlaHmsl, TOKIa,
TECTOBBIE 3a/1aHUS
Tema 3.3 YcTHBIi omnpoc,
Crparernyeckue CUTYyallMOHHBIC
aCTIeKTHI yIIpaBICHUS Ko OC-5.1 3aJJaHMUs,
TePCOHATIOM WH/IUBUTyaJIbHbIC
3a/laHus, TOKJIaI,
TECTOBBIE 3a/1aHUS
YcTHBIN ompoc,
CUTYaIlMOHHBIC
3aJJaHus,
Tema 3.4. BrimmonnHeHue u WH/IUBUTyaTbHbBIE
KOHTPOJIb CTPaTETUH 1Ko OC-5.1 3a/laHus, JOKIa,

KOHTPOJIb 3HaHUH
0 pa3feiny
(TecToBBIE
3a/1aHus)




§ PA3JIEJ 2.
TEKYIIWI KOHTPOJIb IO JUCHMUIUIMHE (MOYJIIO)
«CTPATETMYECKHWI MEHE/JKMEHT»

Tekymuii KOHTPOJb 3HAHMM UCIOJB3YETCS JUIA  ONEPAaTUBHOIO U PETYJISPHOTO
yIpaBJICHUS y4eOHOU NEITEIbHOCTHIO (B TOM YHCIIE CAMOCTOATENILHON PaboToi) 00yJaromuxcsi.
B ycnoBusix GalIbHO-PEHTHHIOBOM  CHUCTEMBI KOHTPOJIA PE3yJbTaThl  TEKYILEro
OLICHUBAHMSI 00YYAIOILIErocs UCIOJB3YIOTCS KaK IMOKa3aTelb ero TeKyniero pedtunra. Texymuit
KOHTPOJIb YCIIEBAEMOCTH OCYILIECTBISIETCS B TEUEHUE CEMECTPA, B X0O/I€ MOBCEAHEBHON yueOHOU
paboThI O MHAUBHUIYAIbHOM HHUIIMATUBE MpenoaBaTess. JJaHHbli BUJ KOHTPOJIS CTUMYIUPYET
y oOyuaromerocsi CTpeMJIeHHEe K CHCTEMaTHYeCKOW CaMOCTOSITEIbHON paboTe Mo U3YyYCHHIO
yueOHOM  mucrumuinHbl.  Pacmpenenenme OammoB 1m0  BHIAaM  Yy4eOHOH — JEATENBHOCTH
MIPEJICTAaBJICHO B TAOIHIIE HUXKE.

Pacnipenenenue 0amioB 1o Bujgam yuyeOHOM NeSTEIbHOCTH
(6ampbHO-pEHTHHTOBAS CUCTEMA)

HaumenoBanue Bug 3amanus
Pasnena/Tembl C3 Bcero yi| T3 K3P
YO PC3 3a TeMy n3) (CP)
P.1.T.1.1 1 4 5 2 2
P.1.T.1.2 1,5 4 5,5 2 2 5
P.1.T.1.3 15 4 55 2 2
P.2.T.2.1 1,5 4 55 2 2 5
P.2.T.2.2 1,5 4 55 2 2
P.3.T.3.1 1,5 4 55 2 2
P.3.T.3.2 1,5 4 55 2 2
P.3.T.3.3 1,5 4 5,5 2 2 5
P.3.T.3.4 1,5 4 55 2 2
Hroro: 100 6 13 36 49 18 18 15

YO — ycTHBI onpoc;

C3 — cemMHapcKOE 3aHATHE;

PC3 — pa3HoypoBHEBbIE CUTYAIITMOHHBIC 3aJaHUS;
T3 — TecroBble 3a1aHUS;

CP — camocTosiTenbHas paboTa;

N3 — unnuBuayanpHOE 3a/1aHUE;

K3P — konTposib 3Hanuii no Pazaeny;

J1 — mokian.

2.1. PekoMeH1a1IMM 110 OLIEHUBAHUIO YCTHBIX OTBETOB 00y4Yar0LIUXCS

C uenbi0 KOHTPOJS YCBOGHHsI MPOWIEHHOTO MaTepuana W OIpelNeseHHUs YpOBHS
MOATOTOBJICHHOCTH OOYYalOIINXCs K M3y4EeHUIO HOBOW TEMBI B Hauaie KakJIOTO CEMHHAPCKOTO
3aHSTHS TIPENoJIaBaTeNIeM MPOBOJUTCS UHIMBUIYATbHBIA UM (PPOHTAIBHBIN YCTHBIA OMpPOC MO
BBITIOTHEHHBIM 33JJaHUSAM MPEABITYIIEH TEMBI.

Kpurepuu onienku:

MMPaBUJIBHOCTH OTBCTA IO COACPKAHUIO 3adaHUA (y‘-II/ITBIBaGTCSI KOJIMYCCTBO U XapaKTEp
OImUOOK MPH OTBETE);
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MOJTHOTA M TITyOWHA OTBeTa (YYUTHIBACTCS KOJMYECTBO YCBOCHHBIX (DAKTOB, MOHATHI H
T.IL.);

CO3HATEJILHOCTh OTBETa (YYUTHIBACTCS TOHUMAHUE U3JIaraeMoro MaTepuana);

JOTHKA W3JOKEeHUs MaTtepuana (yYWTHIBAaeTCS  yYMEHUE CTPOUTH  IIEJIOCTHBIM,
MOCIICZIOBATEIbHBIA  paccKka3, TPAMOTHO IIOJb30BAaThCS  CIICIMAIBHOW  TEPMHHOJIOTHEN);

paIMOHATIFHOCTh HWCIOJB30BAaHHBIX TPHEMOB U CIIOCOOOB pEIICHUS TOCTaBICHHOU
y4eOHOI 3a1a4n (YUUTHIBAETCS YMEHHE HCIIOIB30BATh HANOO0IIee MPOrPECCUBHBIC U 3()(DEKTHBHBIC
CHIOCOOBI IOCTHKEHUS TIEIIN ),

CBOEBPEMEHHOCTH ¥ AP (PEKTHBHOCTH UCIIOIb30BaHMSI HATJISIIHBIX TOCOOUN M TEXHHUYECKUX
CPEICTB TpH OTBETe (YYHUTHIBAETCS TPAMOTHO W C TOJb30M TPUMEHSATH HATISIHOCTH U
JEMOHCTPAIIMOHHBII OTBIT PH YCTHOM OTBETE);

UCTIOJIb30BaHUE JTOTIOJIHUTEIHHOTO MaTepuaia (00s13aTeIbHOe YCIIOBHE); palliOHATBHOCTh

UCTIOJIB30BaHUsl BPEMEHH, OTBEJICHHOTO Ha 3ajaHue (He omo0pseTcs
PaCTSIHYTOCTh BBITIOJIHEHUS 33JJaHUs, YCTHOTO OTBETa BO BPEMEHH, C YU€TOM HHIUBHYaTbHBIX
0COOCHHOCTEH 00yJaromuxcs).

1,5 6ann (omauuno) craButcs, eciu 00yqarOIIUICs:

1) NOJTHO U apryMEHTHUPOBAHO OTBEYACT IO COJEPIKAHUIO BOIPOCA;

2) oOHapyXHWBacT IOHUMaHHE Marepuaia, MOXeT OOOCHOBAaTh CBOU CYXKICHUS,
MPUMEHUTH 3HAHUS HA TIPAKTUKE, IPUBECTH HEOOXOMMBIC IPUMEPHI;

3) u3naraet Marepuall nocjaeI0BaTeIbHO U MPABUIBHO, C COOIIOICHUEM HCTOPUIECCKOM U
XPOHOJIOTUYECKOH MOCIIEI0BATEILHOCTH,

1 éann (xopowro) — craButcs, eciu 00yJarONIUICS 1a€T OTBET, YIOBICTBOPSIONINI TEM K€
TpeOOBAHUSAM, YTO U JUISI OLICHKH «5», HO JIOMycKaeT 1-2 ommOKH, KOTOPhIE CaM e UCIPABIISCT.

0,5 éann (yoosremeopumenvHno) — CTaBUTCS, €CIIM O0YJAIOIINICS OOHAPYKUBACT 3HAHUE
Y TIOHUMaHWE OCHOBHBIX TOJIOKEHUH TAHHOTO 3a/1aHusl, HO:

1) u3naraet MaTepuasl HEMOJHO U JOMYCKAeT HETOYHOCTH B OMPEACICHUN TOHATHH WK
(hOopMyIHPOBKE MPaBUT;

2) He yMeeT JOCTaTOYHO TJIyOOKO M J0Ka3aTeIbHO OOOCHOBATh CBOM CYXICHHS H
MIPUBECTH CBOU MIPUMEPHL;

3) u3naraet MaTepHrai HeIoCIeI0BATEIBHO U IOMYCKAST OLITHOKH.

0 6annoe (neyoosénemeopumensHo) — CTaBUTCA, €caM OOydarouuiics oOHapyKHUBaeT
HE3HAHWE OTBETa HA COOTBETCTBYIOIIECE 3a/JaHue, JOMYCKaeT OmHOKH B (HOPMYTHPOBKE
OmpeAeNeHu U TPaBHUJI, HCKAKAIOUIUE WX CMBICI, OECHOpSIOYHO U HEYBEPEHHO H3JaraeT
MaTepHal.

BOIIPOCHI IS CAMOIIOATI'OTOBKH OBYYAIOIINUXCSA

Bonpocwt 012 noozomoexku K

Konmponupyemoie pazoenvt (memut) yueonoi uHOuguOyanvHomy / pponmanbHomy
oucyunaunvl (Mo0ys) ycmuomy | nucemennomy onpocy no memam

oucyunaunsl (Mooyns)

PA3JIEJI 1. CTPATETMYECKWI MEHEJ[D)KMEHT: OITPEJIEJIEHUE, CYIIIHOCTh 1
IMPEAITIOCBUIKU ITPUMEHEHU A

Tema 1.1. OOmmas XapaKTEPUCTHUKA 1. Oxapakrepusyinre JTanbl
CTPATETHYECKOTO0 MEHEKMEHTA Pa3BUTHSI CTPATETUIECKOTO MTOAX0IA.
2. B yem 3axiouaercs oTIMuUME
OTIEPaTHBHOTO " CTPaTErHIeCKOro
yIpaBieHus?
3. Buner KOHKYPEHTHBIX
MPEUMYILECTB.

4, OxapakTepu3yurte (hazbr




10

Koumponupyemuwie pazoenvt (memwt) yueonoi
oucyunaunsl (Mooyns)

Bonpocel ona noozomosku k
UHOUBUOYATbHOMY / (hpoHmanbHoMy
ycmuomy | nucemennomy onpocy no memam
oucyunaunsl (M0o0oyns)

nepexofa K CTPaTerHYecKOMY YIIPaBJICHUIO
npeanpusaATucM B 3aBUCUMOCTU OT CTCIICHU
NPEIBUICHUS €ro OyayIIero.

5. Oxapakrepusyiite TeKyIee,
JIOJITOCPOYHOE u CTpaTeru4ecKoe
IUTAHUPOBAHWE, a TaKKe CTPATETHYECKOe
yIIpaBJICHHE.

Tema 1.2. AHanu3 X03sHCTBEHHOM CpeIbl
OpraHu3aIuu

1. Yto SIBJISICTCS
CTpaTeruyeckoro ananuza?

2. Kakue (QyHKIUM  BBINOIHSAET
CTpaTerMuecKuil aHalmu3 TNpU [PABHUIBHOM
IIPUMEHEHUN?

3. ITo KaKuM rpymmnam
KIaccu(uIupyroT (pakTophl BHEIIHEH cpebl?

4, Uro  mpeacTaBislOT  coOOM
HDKOHOMHYECKAsi, TPaBOBas, IOJIUTHYECKAS,
COLIMANIbHAS U TEXHOJIOTUYECKUE KOMITOHEHTHI
Makpocpebi?

5. HaszoBure u oxapakrepusyire
(bakTOpBI HETIOCPEACTBEHHOTO OKPYKEHHSL.

6. Yro MIPEICTABIISICT co0oi
aHaJM3 OpTaHU3aIMOHHON KYJIBTYPbI
opraHu3anuu?

OCJIBIO

Tema 1.3. KoMIuiekcHbIE METOABI aHAJIN3A
XO3AMCTBEHHOU Cpebl

1. B yem npenmyniecTBa KOMIUIEKCHBIX
METO/0B CTPaTErHuecKoro aHaumza?

2. Kakme KOMIUIEKCHBIE
CTpaTeru4eckoro aHanusa Bel 3Haere?

3. B wem cymmuocte SWOT-ananmuza u
[IOYEMY B €r0 Ha3BaHME BBIHECEHBI UMEHHO 3TU
OyKBbI aHTJIMiicKOr0 andaBurta’?

4.  llepeuncnure u
OXapaKkTepHu3ynTe coJiepKaHue
ocymectBienuss SWOT-ananuza.

5. JlesATenpHOCTh KaKWX TPEANPHUITHN

METOJIEI

KpaTko
3TaroB

1enecooopasHo paccMaTpuBaTh C
WCIIOJIb30BAHUEM  METOIMK  TOPTQEIBHOTO
aHanu3a’?

6. Uro  oO3HaAYaOT  CIEAYIONIHE
KaTerOpUU  TOBApPOB:  «3BE3Ibl», <«IOWHBIE
KOPOBBI», <JIMKHE KOIIKW» H «COOaKW» B

Bbocronckoit matpuiie?

PA3JIEJI 2. DOPMHUPOBAHUE

MUCCHUU 1 LEJEA OPTAHU3ALINN

Tema 2.1. DopmMupoBaHre MUCCHH
OpraHH3aluu

1. Kaxkue METOIBI
MIPOTHO3UPOBAHHS TIPUMEHSIOTCS Ha
IIPaKTUKE?

2. Uro  mpexacraBisier  coOoif
MUCCHS B IIUPOKOM MTOHUMAHHUH?

3. HHuTepecsr KaKuX TPyt
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Koumponupyemuwie pazoenvt (memwt) yueonoi
oucyunaunsl (Mooyns)

Bonpocel ona noozomosku k
UHOUBUOYATbHOMY / (hpoHmanbHoMy
ycmuomy | nucemennomy onpocy no memam
oucyunaunsl (M0o0oyns)

JIOJDKHBI  OBITH  YUTEHBI TIPH  OINPEACICHUN
MHUCCHUH OpraHuzauun’?

4, Uto 10JDKHO OBITH OTPAKEHO B
MHUCCHH?

Tewma 2.2. ®opmupoBaHue 1IeIeH OpraHu3aIiu

1. HazoBute cdepsl, B KOTOPBIX
OpraHu3alluy yCTAHABIUBAIOT CBOU LICIIH.

2. Yro MIPEICTaBIISIET co0oii
JIepeBoO 1een?

3. Kakwue 7 maroB xapakTepuszyrT
QJITOPUTM MTOCTPOCHHSI JICpEBa IeTeii?

4, KakuMm TpeOOBaHUSIM JIOJDKHA

COOTBETCTBOBATH LIEJb?

5. Maiite xapaktepucTtuky (azam
YCTaHOBJICHUS LIEJICH.

6. Kakue BoImenstoTpopMbl
WHIMBUIYTBHOTO IPUHATHS PEIICHUI?

PA3JIEJI 3. DPOPMHUPOBAHUE CTPATEI' MU OPT"AHU3ALIA

Tewma 3.1. BeipaGoTka cTpareruu opraHu3aluu

1. Yro mnpencrasisier co0oil crparerus
opraHu3aiuu?

2. Kakme  pa3nuuaroT  mOOXOABl K
pa3paboTKe cTpaTeruii B 3aBUCHUMOCTH OT
Y4aCTHs PYKOBOJIUTEIS U UCTIOTHUATEIICH?

3. Uto mpenacTaBisioOT COOOW STalOHHBIE
CTpaTeruu pa3BuTus Ou3Heca?

4. Kakue OCHOBHBIE LIIard BKJIIOYAeT B ce0s
[Tpotecc BeiOOpa cTpaTeru?

5. Uto mpencraBiaser  coOoi
noptdesst Ou3HECOB (MPOTYKITHH)?

Ananus

Tema 3.2. CtpaTernuyeckue acCueKThl
OpraHU3aIMOHHBIX H3MEHEHHH

1. Kakue mpoGieMbl HEOOXOIUMO PEIIUTh
nocine BbIOOpA CTpaTeruu pa3BUTHA
OpraHu3allili ¥  Tepel  HayajoM  ee
HETIOCPEICTBEHHOW pean3aun’?

2. OTBeTHl Ha KaKue BOMPOCHI HEOOXOIUMO
HATH TIpH  OCYIIECTBICHHWH CHCTEMHOTO
aHanusa’

3. B uem cnenuuka CHCTEMHOTO aHAIN3a
XO3IWCTBEHHOIN OpraHu3alyu, KOTo- pas CTOUT
Ha [IOpOre peaanu3ani HOBOW CTpaTernu?

4. B  nmpouecce  peanM3alMM  KaKHUX
ATAJIOHHBIX CTpaTerui 1es1eco00pa3Ho
OPUMEHATh JUHEWHYI0 WM (PYHKIIMOHAIbHBIE
CTPYKTYpHI YIIpaBI€HUs?

5. Kakas  opraHuzanmoHHass  CTPYKTypa
yOpaBjieHUss  HauOojiee  MOAXOAUT  JJIA
NPENPUATHSI, OCYILECTBIISIONIETO IMEPEexXo] K
CTpaTeTuy TUBEPCUUITIPOBAHHOTO pocTa?

6. OxapakTepusyite CTpaTeruu
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Koumponupyemuwie pazoenvt (memwt) yueonoi
oucyunaunsl (Mooyns)

Bonpocel ona noozomosku k
UHOUBUOYATbHOMY / (hpoHmanbHoMy
ycmuomy | nucemennomy onpocy no memam
oucyunaunsl (M0o0oyns)

Pa3BUTHS, B OCHOBE KJIaCCHU(UKAIIMH KOTOPBIX
JEKHUT JOJI1 OpraHW3aluu Ha pbiHKe. Kakwue
OpraHW3aIlMOHHBIC CTPYKTYpPHl  YIpaBJICHUS
HauOoJiee MOAXO0AAT KaKI0M U3 HUX?

7. Ilepeuncinure U KpaTKO OXapaKTepU3YHTE
METOJIbI OCYIIECTBJICHHUSI OPTaHU3AIMOHHBIX
W3MEHCHUH.

8. B dWeM  mOpUYMHBI  CONPOTHUBICHHUS
OpraHW3aIlMOHHBIM  HM3MEHEHMSIM U Kak
MUHUMHU3HUPOBATh HETATUBHBIE IOCIEICTBUS
ATUX COMPOTHBIICHHI?

Tema 3.3. CTparernueckue acrekThl
yIPaBJICHHUS IEPCOHATIOM

1. Yto noHumaercs moJ NEPCOHAIOM U Kak
COOTHOCSATCA MEXAYy cO000il TepMUHBI
«KaJIppD» U «IIEPCOHANI OPTaHU3ALUN»?

2. Kakum obOpa3om MOYKHO
KJIaccu(puIpoBaTh BCEX pabOTHUKOB
opraHu3aruu?

3. B uem paznuune B MOaX0Aax K MpOIecCy
yIpaBIeHUS IIEPCOHAJIOM B pamKax
aMEpPUKAaHCKOM M AINOHCKOM  MOJENeu
MEHEIKMeHTA?

4. Kpatko  oxapakTepu3ylTe  OCHOBHBIE
CTaguu mpouecca CTPaTEru4ecKoro
yIpaBiIeHUS EPCOHATIOM.

5. Kakum obpazom OIIpENIEINIAETCS
NOTPEOHOCTh OPraHU3alliu B MEPCOHAJIE U KaK
OCYIIECTBIISIETCS.  IJIAHUPOBAaHUE  KaIpOBOMN
paboTh1?

Tema 3.4. BeirosHeHHE U KOHTPOJIb CTPATEruu 1.Ha pelieHue KakuxX  3amga4

HAIPABJIEHO BBIIIOJIHEHUE CTPATETun?
2.Ha3oBuTe U 0OXapakTepU3yHTE TUIIBI
OpraHU3aIMOHHBIX CTPYKTYP.
3.HazoBute (axropsl, BAUSIOMUE HA
BbIOOP OpraHU3allMOHHON CTPYKTYPBHI.
4.Yt0 IIPECTABISAET
OpraHu3alMOHHas KyJIbTypa?

co0oi

5.Yto TaKOE€ CONPOTHUBIICHUE
N3MEeHEHUSIM?
6.Kakne TpeboBaHUs MPEABIBISIOTCS K
nHpopmanun’?
2.2. PexkoMeHmauumM 1O OUECHUBAHHUIO  Pe3yJbTATOB TECTOBBIX  3aJaHMUIA
o0yyarommxcst
B 3aBepmieHuM wW3ydeHUs KaXKAOH TeMbl Y4eOHOW JUCIMIUIMHBI  MPOBOJUTCS
TECTUPOBAHUE.

Kpumepuu OYEHUBAHUsl  pe3yibmamos mecmupoeaHusl 06yua10u;uxc;z no memam
OMCL;MI’IJZMHbl. ypOBeHB BBITIOJIHEHHU S TECTOBBIX Sa,Z[aHI/If/'I 10 TeMaM JUCHHUIIIIMHBI OLICHUBACTCSA B
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Oayutax. bamibl BeICTaBIAIOTCS CIEIYIOIIUM 00pa30M: IPaBUIbHOE BHIMOJIHEHUE 3a/laHus, TIe
Ha/10 BBIOpATh OJIMH BEPHBINA OTBET.

O1eHKa COOTBETCTBYET CIIECIYIONICH IIKaJIe:

bannu % npasunvrvix omeemos Ouyenka
(cocyoapcmeennasn)
2 75-100 OTau4HO
15 51-75 Xoporio
1 25-50 Y 10BIIETBOPUTEITHHO
0,5 Mesnee 25 HeynosnerBopurensHo

THUITOBBIE TECTOBBIE 3AJAHUSA JJISA TEKYIIEI'O KOHTPOJISA

PA3JIEJI 1. CTPATETMYECKHAW MEHEJKMEHT: OITPEJEJIEHUE, CYIIITHOCTh
N NPEAINNIOCBIJIKU IPUMEHEHUA

Tema 1.1. O61as XapaKkTepUCTHKA CTPATErH4eCKOr0 MeHe>KMeHTAa
Tema 1.2. Anajau3 X03s1iCTBEHHOH cpeJbl OPraHU3aANNH
Tema 1.3. KoMIuiekcHbIE€ METOIbI AHATH3A X035IHICTBEHHOI Cpeabl

BBLIBEPUTE OJIMH BEPHBIN OTBET

33[[211—[1/16 1. Kakoii 3 HUZKEIIEPECINCTICHHBIX OCHOBHBbIX NMPUHIMUIIOB
CTPATErHY€CKOro MEHEJHKMEHTA SABJISIECTCH, 110 BallleMy MHECHUIO, HanOoJiee Ba:KHBIM:

A. ITocenoBarenbHOCTH MO3TAITHOTO JOCTHKEHHUS LIETIH.
b. BapuaHTHOCTH CTpaTernyecKuX peIIeHU.

B. BeposiTHOCTH pe3ynbTaTos.

I. Her npuoputeTHOro - Bce 0OIMHAKOBO BA’KHBI.

3aganue 2. Kakasg npuymHa He SIBJSIETCH YCJOBHEM MOBBIIICHUS 3HAYHMOCTH
CTPAaTern4ecKoro MeHeIKMeHTa JJsl Pa3BUTHSA POCCHHCKHUX NPeANpHUATHH B YCJIOBHUIX
COBPEMEHHBIX PIHOYHBIX OTHOIICHUI

A. BricTpble (TypOyneHTHbIE) U3MEHEHUS BHELIHEHN Cpeibl.

b. [Tpoucxonsmye HHTErpallMOHHbIE IPOLECCH] B MUPOBOW YKOHOMHKE.

B. IlosBiieHHE CTPATETHYECKOrO MBIIUIEHUS Y POCCUIMCKUX PYKOBOAUTENEH. I

[Tpoueccs! rnodanu3anuu ousHeca.

3aganue 3. K kakoMy ypOBHIO CTpPaTern4eCKMX M3MEHEHHMI OTHOCATCH M3MEHEHUs,
KaK MPaBWJIO, CBSI3aHHbIEe € TJIYyOOKMMHM CTPYKTYPHBIMH IpeoOpa3oBaHHUSIMH BHYTPH
OpraHu3anuu, 00yCJOBJCHHBIMH pa3JejeHHeM WM CJIMAHHEM C JPYroi aHaJOrH4HOM
OpraHu3anmei:

A. YMepeHHbIE U3BMEHEHUS.

b. PanpukanbHble H3MEHEHUS.

B. Kopennas peopranuzanusi.

I BpemMennble n3mMeHeHusl.

3ananue 4. Kakue u3aMeHeHHs B OPraHU3aIMHU He SIBJISIIOTCS CTPATErHYeCKUMMU:
A. Kopennas peopranuzanus.

b. PanukanbHable H3MEHEHNS.

B. N3meHeHns OTHOIIEHUH C TOCTaBIIMKAMH ChIPbS.

I YMepeHHbIE U3MEHEHHS.

3aganue 5. Kakoe yrBep:kaenue, o panemMy MHEHHUIO, SIBJISIETCH HEBEPHbIM:

«CTparernueckue peueHus - 3T0 YIpaBJIeHYECKUE PEIIeHUs], KOTOPbIE:

A. OpuentupoBanbl Ha Oydyliee M 3aKJIaJblBalOT OCHOBY [UIl  NPUHATHSA
OTIEpaTUBHBIX YIIPABJIECHYECKUX PEIIECHUN.
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b. ConpspKeHbl CO 3HAYUTEIbHOW HEOINPEEICHHOCThIO, MOCKOJIBKY YUYUTHIBAIOT
HEKOHTPOJHMPYEMble BHEIIHUE (PAKTOPHI, BO3JCHCTBYIONINE HA PEATIPHUITHE.

B. CBs13aHBI C BOBJICYEHUEM 3HAYUTENIBHBIX PECYPCOB U MOT'YT HUMETh UPE3BbIYANHO
Cepbe3HbIE, I0JITOCPOYHBIEC TOCIEACTBUS JIJIsl IPEATPUSATHUSL.

I PazpabaThIBaloTCs Ha CPETHECPOUHYIO MEPCIIEKTUBY U 3aKJIBIBAIOT OCHOBY IS
MPUHATHS TAKTUYECKUX YIIPABICHUYECKUX PEILICHUII.

3aganue 6. UTO HeJIb351 OTHECTH K YHCJIY CTPATErH4eCKHUX pPelleHuii:

A. N3yuenune morpedbHOCTEN M IPEATIOYTCHUN TOTPEOUTEICH.

b. PexoHCTpyKLIMIO IPEANIPUATHS.

B. Buenpenue HoBIIECTB (HOBast MPOAYKIIKS, HOBbIE TEXHOJIOTUN).
I. Bb1xos1 Ha HOBBIE PBIHKH COBITA.

3ananue 7. Kakoii M3 HM:KeNpHBeIEHHBIX (PAKTOPOB He XapaKTepu3yeT OTJIHYMSA
CTPATern4ecKoro MeHeI>KMeHTA OT CTPATern4ecKoro NJIAHUPOBAHNS

A. MWudopmanmoHHOE HANOJIHEHUE, pa3BUTHE Oojiee YYBCTBUTEIBHBIX CHCTEM
MH(GOPMALIMOHHOTO HA0JIIOJICHN 32 BHEILIHEH CpeIoH.

b. ®opc-maxopHble 00CTOATENBCTBA, KOTOPHIE BBIHYKJIAIOT IPUHUMATh CTPAaTErHUYecKue
peleHys BHE LIMKJIOB IUNIAHUPOBAHMS, IPUHATHE CTPATErMUECKUX pEelIeHU B pealbHOM MaciuTade
BpPEMEHH.

B. AxTHBHOE NpUMEHEHHsI TAKUX METOJI0B CTpaTernyeckoro aHanusa, kak SWOT- ananu3
u PEST-ananus.

I'. B crparernueckoM MEHEKMEHTE BHELIHSS cpella He paccMaTpUBAETCs KaK HEYTO
JAaHHOE W HEU3MEHHOe, K ueMy ¢upMa J0JDKHA amantupoBathes. CKOpee paccMaTpHBarOTCS
CIOCOOBI ¥ CTPATEry U3MEHEHUS BHEILIHETO OKPY KEHUSI.

3ananue 8. Kakoe yTBep:kieHue, 1o BaeMy MHEHHIO, SIBJISIETCS HEBEPHBIM:

«KoMmuiekcHbIH MOAX0/1 B CTPATETHY€CKOM MEHEKMEHTE 03HAYaeT:

A. TlpusHanme TOTO, YTO MPOTPECC KaK BHIPAKEHUE PA3BUTHUS OPTaHU3AIMH TOpas3io
OoJiee BajkeH, YeM ITPOCTO BbKUBAHHE.

b. Pemenue npoGiem, a He TOJIBKO BBITIOJHEHUE (PYHKIHI.

B. OTHOIIEHHEe K OpraHu3alMM Kak K YacTh OKpY)KarolLlel cpeabl, KoTopas
MPEJCTABISET U1l OPraHU3aIMH COBOKYITHOCTD IIIAHCOB U YIPO3 H OTIPENIEISIET €€ JOCTHKECHHUS.

I'.  Ilpu3HaHuWe TOTo, YTO AJISI PA3BUTHS OPTaHU3ALUMHU CTOJIb K€ BAXKHO JOCTH)KEHUE

HKOHOMHYECKUX YCIIEXOB, CKOJIb U Pa3BUTHUE JTIOJICH.

PA3JIEJI 2. §°OPMUPOBAHUE MUCCHUU U LIEJIEV OPTAHU3AIIMA
Tema 2.1. ®opMupoBaHue MUCCHH OPTraHU3AL UM

Tema 2.2. @opmMupoBanne nesieid OpraHu3anuu

BLIBEPUTE OJINH BEPHBIM OTBET

3aganue 1. Kak npaBuibHO ompenelsieTcs [JesiTeIbHOCTb MO0 pa3padoTke
HOPpMATHUBOB KOHKprHTOCHOCOﬁHOCTI/I Oprammsallii U BbINMYCKA€MbIX €10 TOBApOB Ha
OCHOBE HCCJICJOBAHMI CTPaTern4ecKNX MOTPeOHOCTel, IEHHOCTel, TOBAPOB M PHIHKOB:

A. Crparernyeckoe IiIaHuPOBaHUE.
b. Crparernueckuii MEHEIKMEHT.
B. Crparerndyeckuii MapKeTHHT.

I. OnepaTUBHBIN MEHEIKMEHT.

3ananue 2. Kakoe yTBepikieHne He XapaKTepHu3yeT B CTPaTeru4eckomM
MEeHe)KMeHTe KPUTEPUH BbIIeJICHHs CTPATETHYeCKUX eJMHUI] OM3Heca:

A. Crparerndeckasi equHUIIA OM3HECA UMEET OMPEICICHHBIM KPYT KJIHMEHTOB U
3aKa34YMKOB.
b. busnec-equaMIa CaMOCTOSITEILHO IJIAHUPYET u OCYIIECTBIIAET

HpOH3BOI[CTB€HHO-C6LITOBYIO JACATCIIbHOCTD, MaTepI/IaJIBHO-TCXHI/I‘-IeCKOG CHa6)KeHI/Ie.
B. JlesiTenbHOCTh OM3HEC-CTMHULL OTICHUBASTCS HA OCHOBE y4eTa MPUOBIICH.
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I. busnec-equnuIla 00s3aTENIBHO JOKHA HAXOJIUTHCS HAa OJHOW TEPPUTOPUH C
«MATEPUHCKON KOMIIAHUEW).
3ananue 3. Kakoii MeTo/1 He HCIO/Ib3YeTCsl B aHA/IN3€e (PAKTOPOB MOJTUTHYECKOM

cpeabl:
A. Hctopuueckuii MeTOI.
b. CpaBHUTENBHBIN METO.
B. DKCIEpUMEHTAIILHBIE METO/BI.
I. CuryaTuBHBIN METO.

3aganue 4. Kakoe mnosokeHHe He XapakTepu3yeT OCHOBHbIEe TpeOOBaHMusl,
npeabsBiseMble K (()OPMYJTUPOBAHUIO MUCCUN OPTAHU3ALMU:

A. JloimkHa OBITh PEATMCTUYHOM, pealli3yeMO.

b. JlokHa  ObITh  KOHKPETHOM W MHAMBUIYAIW3MPOBAHHOM Uil JAaHHOU
OpraHu3alUH.

B. JloikHa OBITH KPATKOH.

I OCHOBBIBATHCS Ha CHELUPHUECKUX 0COOEHHOCTSIX OpraHU3alH.

3aganue 5. Kakoe yTBep:kaeHue, mo BallleMy MHEHHI0, SIBJISIETCSI HeBEPHBIM:
«YT00BI BepHO c(hOpMYIMPOBATH OM3HEC-U/ICI0O M HA ee OCHOBE NMPUCTYNATh K pa3padorke
On3Hec-1UIaHA, He00X0IMMO 3HATh:

A. CrpykTypy norpeOHOCTEH U clipoca Ha COOTBETCTBYIOIIEM PhIHKE.
b. CTpyKTypy COOCTBEHHOI'O KaruTaa.

B. CoOCTBEHHYIO UCTOPUIO U CTHJIb YIPABJICHHUS.

I. [lepcrieKTUBBI pa3BUTHUS JAHHOTO BHJ1a OU3HECA.

3ananue 6. Kakoil BHJ cerMeHTAUMH PbIHKA MNOTpeOMTE/Iell HE OTHOCHUTCH K
H3YYEHHI0 NOTPeOHOCTEeH PpeajlbHbIX W MNOTEHUHAJBHBIX MNOTpeduTeN el NPOIYKIUH
OpraHu3anuu:

A. ['eorpaduueckasi cerMeHTaIHsL.

b. Jlemorpaduueckas cermeHTaIus.
B. CermeHTanus 1o TUIY MOBEACHHUS.
I. CermeHTanust o0 BUAY IPOAYKITHH.

3ananue 7. Kakoe mo/10’keHHe BepHO XapakKTepu3yeT CYIIHOCTb HOHSITHSA
CTPATern4ecKoro MeHeI)KMeHTAa «KOHKYPEHTHbIE MPeUMYIIecTBA MPOAYKTa»:

A. LlenHOCTH 1151 TOKYTIATEIS.
b. OnacHOCTh 115l KOHKYPEHTOB.
B. BaxknocTs 11714 001iecTna.

KauecTBo npoaykra

PA3EJI 3. POPMUPOBAHUE CTPATETI'MA OPTAHU3ALINU

Tema 3.1. BoipaGoTka cTpaTeruu opraHu3anuu

Tema 3.2. CTpaTernyeckue acnneKThl OPraHu3anMOHHbIX H3MEHEeHH i
Tema 3.3. CTpaTterudeckue acneKThbl yIpaBJeHUs NIEPCOHAIOM
Tema 3.4. BoInosTHeHHe 1 KOHTPOJIb CTPATEr UM

BBIBEPUTE OJIMH BEPHBI OTBET

3ananue 1. PesyabTaT aHaau3a CHIbHBIX U CJIA0BIX CTOPOH OPraHM3aLMHU, 2 TAKKe
onpeaeJieHus1 BO3MOKHOCTEH M NPensaTCTBUH ee pa3BUTHUHA, ITO:

A) Ctparernueckoe njiaHUpOBaHUE

b) Crparerus

B) SWOT-ananm3

I') Ctparerudeckoe ympapiieHHe

3ananue 2. Uro noapasymeaer PEST-ananu3?
A) AHanu3 MOJMTUYECKUX, SKOHOMHUYECKUX, COLUATBHBIX U TEXHOJOTHYECKUX ACIEKTOB
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BHEIIIHEHN Cpe/ibl, CIIOCOOHBIX NOBIHATH Ha JESITEIbHOCTh OpraHU3aluu

Bb) I'pynnupoBky Bcex (hakTOpoB BHYTpPEHHEH cpelbl M M3y4eHHE KaXIO0H M3 HHUX B
KOHTEKCTE BIMAHUS HA Pa3BUTHE GUPMBI

B) Uzyuenue Hanbomnee CUIbHBIX KOHKYPEHTOB (pUPMBI

') aHanu3 cuiIbHBIX U cIa0bIX CTOPOH OpraHU3aLUH

3aganue 3. Yro sBJAAETCHA MCXOAHBIM 3TANOM IpoOLECCA CTPATErHYeCKOro
IUVIAHUPOBAHUSA?

A) Ananus cpespl

b) 3yueHne KOHKYpEHTOB

B) ITouck pecypcos

I') nouck MHBECTOPOB

3ananue 4. Kto siB/1sieTcs1 aBTOPOM CXeMbl AHAJIN3A NATH OCHOBHBIX KOHKYPEHTHBIX
CHJI, BJMAOIINX HA PBIHOK?

A) llennen

b) Xarten

B) Xurrenc

I') [Toptep

3aganue 5. Kakue u3 TUnOB noapasjejieHuil NPUHOCAT (pupMe MaKCMMAaJbHbIE
YHCThIE JOXObI:

A) «JloWiHBIE KOPOBBI»

b) «3Be3apin

B) «Cobaku»

I') «/lukue xomkm»

3ananmue 6. [Ins popMupoBaHUS Yero MOKeT UCNOJb30BaThcst Mojaenb bocTronckoii
KOHCYJIbTATUBHOM rpynnsi?

A) KoHkypeHTHas cTpaTterus opraHu3anuu

b) IlopTdenbHas cTparerus opraHu3aiu

B) ®ynknuonanpHas cTpaTerus opraHu3aniuu

I') KonnextruBHas cTparerus OpraHu3alnnun

3aganue 7. I'pynna crparerumii, KOTOPOH OTHOCATCH CTPaTerud, CBS3aHHbIC B
OCHOBHOM C HM3MEHCHHEM MNPOAYKTa W (WJIM) PBIHKAa M He 3aTparuBalpuige OTpPacb,
MoJI02KeHue (pMpPpMBI BHYTPH OTPACIH M TEXHOJIOTHIO:

A) luBepcuduxanuu

b) KonuienTpupoBaHHOro pocra

B) UnTerpupoBanHoro pocra

I') Coxpamennst

3ananmue 8. I1o ouepeHOCTH AOCTHKEHHS LEJIH AeJIATCA HA ...

A) bonbive u manble

b) Konkypupyromue, He3aBUCUMBIE U JIOTIOJTHUTEbHbIE

B) KparkocpouHsle, cpeTHECPOUYHbIE U TOJTOCPOYHbIE

I') DxoHOMHMUYECKHE U HEIKOHOMUYECKUE

3aganue 9. KakoBa nociie1oBaTejbHOCTh JEHCTBUI B pAMKaX CTPaTern4ecKoro
yIpAaBJICHUSA:

A) Onpepenenne menei — onpeeIeHue MUCCUU — BEIOOP CTpaTeruu

B) Bribop cTpateruu — onpeeneHe MUCCHH — ONpeieIeHne 1esei

B) Onpenenenne muccun — onpeseneHue 1enen — BHIOop cTpaTeruu

I') Onpenenenne MUCCUH — BBIOOP CTPATETUU — OTIpEICIIEHUE LieIen

3apanme 10. Jlasm kakux uesedl opraHM3anMHM  XapaKTepHa HauO00JIbIIas
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AeTAJIU3alUs U KOHKpeTU3auus?

A) Jlns KpaTKOCPOUYHBIX

b) dns cpemHecpovHBIX

B) st 1onrocpouHbIX

I') JI;11 HEAKOHOMHYECKHUX

3ananue 11. Opranm3anusi Kak OTKPbITasi CUCTEMA J0JIKHA:

A) UrHopupoBaTh N3MEHEHUS BO BHEIIHEN cpesie

b) IlpucnocabiauBaThCsl K ”3BMEHEHUSIM BO BHEIIHEN cpelie

B) IlpuanMaTh peleHus HE3aBUCUMO OT U3MEHEHUH BO BHEIIIHEH U BHYTPEHHEH cpejie.

I') nenaTth ynop Ha pa3BUTHE BHYTPEHHUX PECYPCOB

3ananue 12. BHyTpeHHsisl cpela OpraHM3alMi BKJIIOYAeT B ce0sl Cjeayromme
3J1€eMEeHThI:

A) oCpeIHUKH, MapKETHHT, TIEPCOHAl, KOHKYPEHTHI,

b) [Ipon3BoicTBO, IEPCOHAN, MAPKETUHT, IOCTABLIUKU

B) [locraBmiuku, mocpeIHUKA, KOHKYPEHTBI, TOTPEOUTENN

') IIpousBoacTBO, MEpPCOHA, MAPKETHHT, (PUHAHCHI

3aganue 13. Boigeasitoresi cieaymonue (GpopMbl NPUHATHA HWHAUBHIYAJIbHBIX
pelieHmii:

A) JIubGepanbHasi, KolerHanbHasi, HapTUCUTIATHBHAS

b) ABropuTapHas, KoJUleruaibHasi, HHAUBUAYaJIbHAs, «CBEPXY BHU3

B) ABropurtapHas, KojuleruanbHas, NapTUCUTIATUBHAS, «CHU3Y BBEPX)»

I') ABTOopuTapHas, KoJJIeruaabHas, «CBEpXy BHU3»

3ananme 14. Crparerusi, KOTOpasi BbIpakaerca B pocre (UPMBI 3a CYeET
npuodpereHus: JMO0 e YCHJIEHHS KOHTPOJISI HaJ CTPYKTypaMH, HAXOASAILIUMUCH MEXKIY
opranu3anveil M KOHEYHBIM IOTpe0HUTeIeM, a MMEHHO CHCTEMAaMM paclnpefeJaeHHss H
NPOAAKAMH — ITO:

A) Crparerus oOpaTHOI BepTUKAIbHON MHTErpaluu

b) Ctpaterus Bnepén uayuieil BepTHKaIbHOW HHTErPALlH

B) Crparerus Bnepén uayiei ropu30HTaIbHON HHTErpaliiu

I') Ctpaterust 0OpaTHOM rOpU30HTAIBHON HHTETpALUU

3ananme 15. CTpaTernueckas 30Ha X0351iiCTBOBaHUS - 3TO:

A) 30Ha HaubOJIBIIETO X03HCTBEHHOTO PUCKa

b) IlepcieKTHBHBIN CErMEHT phIHKA

B) CBo6oHas s3xoHOMUYECKAsl 30Ha

I') cermeHT Okpyxaromeit OuzHec-cpe/ibl, Ha KOTOPBIN OpraHu3anus UMeeT (UM X04eT
MOJIYYUTh) BBIXO]T

2.3. PexoMeHIAIIUM MO OIEHUBAHMUS Pe3yJbTATOB KOHTPOJISI 3HAHWI MO pa3aejiam
Y4eOHO IMCUUIIMHBI

B 3aBepiiieHn#N u3yueHUs KaXI0TO pasjiena y4eOHOM TUCIUTUIMHEI POBOIUTCS KOHTPOIh
3HAHWW 0OYYAOIINXCS B BHJIC BHITIOJTHCHHS TECTOBBIX 3a[aHHM.

Kpumepuu oyenusanus pesynbmamos KOHMPONS 3HAHUL O0OYUAIOWUXCA NO PA30elam.
YpoBeHb BBHITIOJHEHHS TECTOBBIX 3aJaHHMHA IO pa3jeliaM JWCIHILIAHBI OIICHUBAeTCsA B Oaluiax.
bannpl BBICTaBISIFOTCS CEAYIOMIUM OOpa3oM: TMPAaBHIBLHOE BBHIMOJIHEHHWE 33JaHUS, TAe HAA0
BBIOpATh OJTMH BEPHBIN OTBET.

Or11eHKa COOTBETCTBYET CIEAYIONIEH MIKaie:
bannw % npasunvhvix omeemos Ouenka

(cocyoapcmeennasn)
5 75-100 OtnuvHO
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Bannwt % npasunvrvix omeemos Ouenka
(cocyoapcmeennasn)
4 51-75 Xoporio
25-50 Y 10BNIETBOPUTETHHO
Memnee 25 HeynosnerBoputenbHo

THUITIOBBIE TECTOBBIE 3AJIAHUSA U1 TEKYIIETO KOHTPOJISI 3SHAHUM
1O PASJAEJAM JUCHUIIJINHBI
PA3JEJ 1. CTPATET'HYECKUU MEHE/IKMEHT: OIIPEAEJIEHUE, CYIHIHOCTb

N NPEJAINOCBIJIKU TIPUMEHEHUSA
Tewma 1.1. OGmias xapakTepucTHKa CTPATETHYECKOT0 MECHEDKMEHTA
Tema 1.2. Ananu3 X035UCTBEHHOM Cpejibl OpraHu3aluu
Tema 1.3. KoMIuiekCHbIE METO/IbI aHATIN3A XO3IHCTBEHHOM CPEJIbI

3ananme 1. Crparerus opraHu3aluu 3To:

a) AEATeIbHOCTh OPTaHU3aLMK B OIIPECIIEHHON CTpaTernyeckon 30He X03HCTBOBAHUS
(ompeneneHHbIN CETMEHT PhIHKA);

0) NpaKTUYECKOE UCII0JIb30BAHNE METOA0JIOTMH CTPATETUUECKOIO YIIPABICHUS;

B) FeHEepaJIbHBIN IJ1aH JEHCTBUH, ONpPENeNAIOUIMA IPHOPUTETHl CTPATETUUYECKUX 3a/ad,
peCcypChl ¥ MOCIEI0BATENIBHOCTD 111ar0B 10 JIOCTHKEHUIO CTPATErMUECKUX LIeJIEH;

r) obecriedeHre BbIpaOOTKU ASUCTBHUM JUIs TOCTUKEHUS 1€ OpraHu3aluy U CO3JaHue
YIIpaBJIEHYECKUX MEXAaHU3MOB pealln3alluy 3TUX ACHCTBHUH Yepe3 cUCcTeMY IUIaHOB.

3amanue 2. Crparerusi yHpaBIeHUS TIEPCOHATIOM OpTaHU3aIMH, TPOU3BOJCTBOM,
(¢buHaHCaMU U CTpaTETUH B JPYrux chepax IesTeNbHOCTH 3TO:

a) G yHKIIMOHAbHAS CTPATETUs

0) 6u3Hec-cTparerus

B) KOPIIOpPATHUBHAs CTpaTEeTUs

I') CTpaTerus

3ananme 3. ['eHepanbHbIi I1aH 1eHCTBUM, ONPENENAIONUI TIPUOPUTETHI CTPATETHYECKUX
3aJ1a4, peCypcChl ¥ MOCIIEI0BAaTENIBHOCTD [IAr0B M0 JOCTUKEHUIO CTPATErMUECKUX LIENEN — 3TO:

a) G yHKIIMOHAIbHAS CTPATETUs

0) 6u3Hec-cTpaTerus

B) KOPIIOpAaTHUBHAS CTpaTerus

T) CTpaTerus

3ananme 4. Crpareruss opraHu3allid B OIPEIEIEHHOW CTpPAaTerMyeckol 30HE
X0351iICTBOBaHUS (OTpeAeICHHBIA CETMEHT PbIHKA) — 3TO:

a) QyHKIIMOHAIbHAS CTpaTeTUs

0) 6uzHec-cTparerus

B) KOPIIOPATHUBHAs CTPATETUs

T') CTpaTerus

3aganue 5. CTparerusi nojapasJesieHus Mo MPOU3BOACTBY OBITOBBIX XOJOIMJIBHHUKOB
MHOT'00TPACIIEBOM MEKTPOTEXHUYECKON OPraHU3alMH — 3TO:

a) G yHKIIMOHAJIbHAS CTPATETUs

0) Ou3Hec-cTparerus
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B) KOpPIOpaTUBHAs CTPATErHs

I) CTpaTerus

3aganue 6. Kak Ha3pIBaeTCs NaHHBIM 3Tal B Pa3BUTUU METOJOJIOTMH CTPATETHYECKOTO
YIpaBJICHUS:

«peaKkTHBHAS aJanTanus, KoTopas Hauboyiee eCTeCTBEHHA Il OpraHu3alu, HO TpeOyeT
MHOTO BpPEMEHHM Ha OCO3HAHHME HEM30EKHOCTH HM3MEHEHHWH, BBHIPAOOTKY HOBOM CTpaTernu u
a/lanTaluIo K HEll CUCTEMBI»

a) JOJArOCPOYHOE INIAHUPOBAHUE

0) YpasiieHre Ha OCHOBE KOHTPOJIS 32 UCIIOJIHEHUEM

B) YIIpaBieHHe Ha OCHOBE MPEIBUCHUS N3MEHEHUI

r) YrpaBieHUE Ha OCHOBE TMOKUX 3KCTPEHHBIX PEIICHUI

3ananme 7. Kak Ha3pIBaeTCs JAHHBIM STall B Pa3BUTHUH METOIOJIOTUM CTPATETUYECKOTO
yIpaBJICHUS:

«HaYaJgy BO3HHUKATH HEOXKUJIAHHBIC SBJICHUS M TEMI U3MEHEHHUH YCKOPHIICS, OIHAKO HE
HACTOJIBKO, YTOOBI HEJb3d ObLIO BOBPEMsI IPEAyCMOTPETh Oyayliue TEHISCHIIUH U OMpPEIeIIUTh
peaKiui0 Ha HHUX IyTeM BBIPAa0OTKH COOTBETCTBYH el CTpaTeruu (cTpaTerunyeckoe
TUTAHUPOBAHHKE)»

a) IOJITOCPOYHOE TIJIAHUPOBAHUE

0) YnpaBieHre Ha OCHOBE KOHTPOJIS 32 UCTIOJTHEHUEM

B) YpaBJeHHe Ha OCHOBE MPEIBUICHIS U3MEHEHUI

) YrpaBieHUE Ha OCHOBE TMOKUX 3KCTPEHHBIX pEIICHUI

3aganue 8. Kak Ha3pIBaeTCs NaHHBIM 3Tal B Pa3BUTUU METOJOJIOTMH CTPATETHYECKOTO
yIpaBJICHUS:

«CKJIaJpIBAC€TCAd B HACTOSINIEEe BpeMs, B YCIOBUAX, KOTJla MHOTHE BaKHBIE 3a/Jayl
BO3HUKAIOT HACTOJIBKO CTPEMHUTEIbHO, 4YTO HUX HEBO3MOXKHO BOBpPEMs IPEAYCMOTPETh
(cTparernyeckoe ynpasieHHE B pealbHOM MacIiTabe BPEMEHN )»

a) IOJITOCPOYHOE TIJTAHUPOBAHUE

0) YrpaBiieHre Ha OCHOBE KOHTPOJIS 32 UCTIOJTHEHHEM

B) YIpaBieHHe Ha OCHOBE MPEIBUICHUS N3MEHEHUI

r) YrpaBiieHHe Ha OCHOBE TMOKHMX 3KCTPEHHBIX peleHUH

3apanue 9. Ecmm Oyaymee Moker OBITh NpPeACKa3aHO IIyTEM HKCTPAIOJSILIUN
UCTOPUYECKH CIOXKMBIIUXCS TEHASHIUN pocTa, TO 3TO:

a) CTpaTernyeckoe MIaHupOBaHNe

0) cperHeCpOYHOE IIIAHUPOBAHUE

B) JIOJITOCPOYHOE IJIaHUPOBAHUE

) Ipyroi OTBET

3aganue 10. Eciu BaxKHOE MECTO OTBOJUTCS aHAIN3Y MTEPCIIEKTUB OPTaHU3AINH, 3aauei
KOTOPOTO SIBIISIETCS BBIICHEHHUE TEX TEHICHINI, OMTACHOCTEH, BO3MOKHOCTEH, a TAKXKe OTIACITBHBIX
Ype3BbIUANHBIX CUTYAIHH, KOTOPbIe CIOCOOHBI M3MEHHUTD CII0XKUBIINECS TeHJECHIIUHU, TO 3TO:

a) CTpaTernyeckoe MIaHupOBaHKE

0) cperHeCpOYHOE IITAHUPOBAHUE

B) JIOJITOCPOYHOE TNIAHUPOBAHKE

) Ipyroi OTBET
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PA3JIEJI 2. @°OPMUPOBAHUE MUCCHUU U LIEJIEV OPT AHU3AIIMA

Tema 2.1. DopMupoBaHre MUCCUU OPraHU3aLUN
Tema 2.2. ®opMupoBaHue LeJIe OpraHu3anuu

3aganue 1. TepMuH «cTpaTernyeckoe yrpaBiecHUE» ObLI BBEACH B OOMXO0/I HA CTHIKE:

A) 50-60-x romoB;

b) 60-70-x romos;

B) 70-80-x romoB;

I') 80-90-x romos.

3aganue 2. KOHKpeTHOE COCTOSSHME OTACIBHBIX XapaKTePUCTHK OpTaHU3AINH,
JIOCTHKCHUE KOTOPBIX SBJSICTCS JUIS HeE JKeJIaTeIbHBIM M Ha JOCTH)KCHHE KOTOPBIX
HaIpaBJlieHa €€ JeATEIbHOCTb - ATO:

A) uenu opraHu3aiuy;

b) 3anaun opranu3anuu;

B) cTtparerudeckue 1ein opraHu3aliu;

I') Muccust opraHu3almy.

3ananue 3. K chepam, B KOTOPBIX OpraHu3aiis yCTaHABIMBACT CBOH IEJIH, OTHOCST:
A) n0x0/bl OpraHu3aluy, padoTa ¢ KIMEHTAMU;
b) moxonel opranuzanuu, padoTa ¢ KIMEHTaMH, MOTPEOHOCTH M OJIArOCOCTOSTHUE

COTPYAHHKOB;

B) A0XO0bl OpraHu3alru, pa60Ta C KIIMCHTaMU, HOTpe6HOCTI/I 1 0JIarococTosIHHE

COTPYAHUKOB, COLIMAJIbHASA OTBCTCTBCHHOCTD;

I') moxonel opraHuzanuy, padoTa ¢ KIMEHTaMH, IOTPEOHOCTH M 0JIarOCOCTOSHUE

COTPYJIHHUKOB, COLlMAIbHAS. OTBETCTBEHHOCTh, OXPaHa OKPY’KaIOLIEH CPEeIbl.

3ananme 4. Boiaenstorcs cienyromiye GopMbl IPUHATUSA HHAUBUYaTbHbIX pEIICHUI:
A) aBTOpUTapHasi, KOJIJIeTHalibHasl, MapTUCUITATUBHAS, «CHU3Y BBEPX»;

b) aBTOopuTapHas, KojuieruaabHas, MapTUCUIIATUBHAS, «CBEPXY BHU3Y;

B) aBTOpuTapHas, KoyUlernanbHas, mapTUCUITATHBHAS;

') aBTOpHUTapHas, KOJUIeTHANIbHAS, «CBEPXY BHH3.

3apanme S. JloarocpoyHoe KayeCTBEHHO ONPENENEHHOE HaIpaBJIE€HUE pPa3BUTHS
OpraHm3aiuy, Kacarouieecs cdepbl, CpeacTB U (QOpPMBI €€ eATeIbHOCTH, CUCTEMBbI
B3aMMOOTHOIIEHUI BHYTPHU OpraHU3al1u, a TAK)KE MO3UIIMU OPTaHU3aLHUH B OKPYKAOIIECH
cpene, MPUBOAAIICE OPraHU3aLUI0 K €€ LIEJIAM — JTO:

A) cTparterusi OpraHu3aluu;

b) crpaTerndeckoe pa3BuTHe OpraHU3aIny,

B) ctparernueckuii TuiaH pa3BUTHS;

I') ctparernueckuii MEHEI)KMEHT OpraHU3aIuu.

3ananue 6. K cTpaTerusiM KOHIIEHTPUPOBAHHOTO POCTA OTHOCSTCS:

A) cTparerusi yCWJICHHsI TO3HUIIMM HA PBIHKE, CTpATeTUsl Pa3BUTHSI PBIHKA, CTPATErHUs

pa3BUTHS IPOYKTA;

B) CTPATCrusa UHTCTpallvu, CTPATCIUd YCUJICHUS MO3UIIUU HA PBIHKEC, CTPATCI U PA3BUTHUA

TPOJTYKTa;

B) CTpAaTCrus pasBUTUA MPOU3BOACTBA, CTPATCIUs Pa3BUTUA IMPOAYKTA, CTPATCIUA

YCUJICHUA TTO3UIIUHU HAa PBIHKE;

F) CTPATCruA pa3BUTHUA PbIHKA, CTPATCTUA pa3BUTHUA IPOU3BOJACTBA, CTPATCTUA PA3SBUTUA

MPOAYKTA.

3ananme 7. Ctparerusi, KOTopas BBIpaKaeTcs B pocTe (GUPMBI 3a CUET MPHOOpETEHUS
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100 K€ YCUJICHUS] KOHTPOJISL Ha/l CTPYKTYypaMu, HaXOIAUIUMHUCS MEXKAY GUPMON 1 KOHEYHBIM
MOTpeduTeNeM, a UMEHHO CUCTEMAaMH PaCIPeIeICHUs U IPOAaKaMu — JTO:
A) cTparerus 0OpaTHON BepTUKAJIbLHONW WHTETPAIIUH;

B) ctparerust 06paTHOV rOpU30HTAILHON HHTETPALIHH;
B) crparerus Bnepén uayuieit ropu30HTaIbHOW MHTErPALIUN;
I') crpaterus Buepén uayien BepTUKATbHOW HHTETPALIH.

3apanme 8. Ctpaterusi, KOTOpas HalpaBlieHa Ha POCT (UPMBI 32 CUeT MPUOOPETEHUs
100 e YCUIICHHSI KOHTPOJISL HaJl TIOCTaBIIUKAMH — 3TO:
A) cTparerust 00paTHOW BEpPTUKAIBHON MHTETPALIUY;

b) cTtparerust oOpaTHO rOPU30HTAILHOM UHTETPALIUN;

B) crparerus Bnepén uayuieit ropu30HTaIbHOW MHTErPALIUN;

I') crpaterus Buepén uayie BepTUKAITbHOW HHTETPALIIH.

3ananue 9. @akTopaMu, BIUSIOIIUME Ha BEIOOP OPraHU3AMOHHON CTPYKTYPHI, SBIISIOTCS

CIIEAYIOIIHE:
A) reorpaduueckoe pa3MeIICHUE OpraHU3aIiK, TEXHOJIOTHS, OTHOIICHHE K OpraHU3aIlun

PYKOBOIUTENEH M COTPYAHHMKOB, JMHAMHU3M BHEUIHEW Cpelpl, pealn3yeMas OpraHu3anuen
CTpaTerus, pa3mMep OpraHu3ally U CTENeHb pa3HOOOpa3Hsl ee 1eATeNbHOCTH;

b) pecypcHoe oOecrieueHue OpraHu3aldd, TEXHOJOTHUS, OTHOIICHHE K OpraHU3alNH
PYKOBOAMTENIEH M COTPYAHUKOB, AWHAMU3M BHEIIHEW CpEIbl, pealn3yemas OpraHu3alnuen
CTpaTerusi, pa3Mep opraHu3aluu 1 CTENEHb Pa3HOO0pa3us ee 1eATeIbHOCTH;

B) reorpaduueckoe pasmemieHHe OpraHW3alUd, OTHOIIGHHWE K OpraHu3alHH
PYKOBOIUTENEH M COTPYAHHMKOB, JMHAMHU3M BHEUIHEW Cpelpl, pealn3yeMas OpraHu3anuen
CTpaTerusi, pa3mMep OpraHu3aly U CTeNeHb pa3HOOOpa3Hsl ee 1eATeNbHOCTH;

I') pecypcHoe obecriedeHre opraHu3aluy, reorpapuueckoe pa3MelleHne OpraHu3aluy,
OTHOIIEHHE K OpraHM3alli¥ pPYKOBOJWUTENEW M COTPYJHUKOB, IWUHAMM3M BHELIHEH Cpebl,
peanu3yeMasi OpraHu3alMel cTpaTerus, pa3Mep OpraHM3allud M CTeleHb pa3HooOpasusi ee
JeSITENbHOCTH.

3apanme 10. Ilpu paspemieHnn KOH(IMKTOB, BOZHUKAIOUIMX B OPraHU3allMU BO BpEeMs
MIPOBEICHUS U3MEHEHU I, MEHEDKEpaMU HCTIOIb3YIOTCS CIEAYIOLIUE CTUIIN PYKOBOJICTBA!
A) KOHKYPEHTHBIH CTWJIb, CTWJIb CAMOYCTPAaHEHMs, CTWJIb KOMIIPOMHKCCA, CTHIIb

MIPUCTIOCOOIICHNS;

b) KOHKypeHTHBI CTWIb, CTWIb CaMOYCTPAHEHUS, CTUJIb KOMIIPOMHCCA, CTUIIb
MPUCTIOCOOIEHUS, CTUIIb COTPYAHUYECTBA;

B) ctune camoycTpaHeHMs, CTHJIb KOMIIPOMHCCA, CTHJIb MPUCIOCOOJIEHUS, CTHUIIb
COTPYTHHYECTBA,

[') ToranmuTapHbIi CTHIb, AaBTOPUTApHBI CTHIb, CTHJIb CAMOYCTpPAHEHMs, CTUIIb
KOMIIPOMHMCCA, CTHJIb IPUCTIOCOOJIEHUS], CTHIIb COTPYAHUYECTBA.

PA3JEJI 3. POPMUPOBAHUE CTPATEI'MA OPTAHU3ALINU

Tema 3.1. BeipaGoTka cTpaTeruu OpraHu3aim

Tema 3.2. CtpaTerniyeckne acCeKThl OpraHU3alMOHHBIX N3MEHEHUN
Tewma 3.3. CtpaTernueckue aCieKThl YIpaBICHUs IEPCOHATIOM
Tema 3.4. BeInoaHEHNE U KOHTPOJIb CTPaTEruu

3aganue 1. B matpune BKI ToBapsr «cobaku» - 3TO TOBaphI, KOTOPHIE:
A) UMEIOT HU3KYIO JIOJIIO PhIHKA M HE UMEIOT BO3MOXXHOCTEH pOCTa;
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b) uMeroT BBICOKYIO JOJII0 Ha OBICTPO PACTYIIEM DPBIHKE W MPHHOCAT JOCTATOYHBIN
HOXOM,

B) umeroT nmuaupyromue mo3uiiuy Ha PeIHKE ¢ HU3KUM TEMITIOM POCTa;

I') umMeroT HU3KYIO JOJII0 PhIHKA U BBICOKUN TEMII pOCTa.

3aganue 2. BpiOepure NpaBHIBLHYIO TOCIEIOBATEIBHOCTh PA3BUTHS MPOJYKTOB WU
OU3HEC SIUHHAILL

A) «3HaK BOCKIIMIIAHMSD - «3BE3/1a» - «CO0aKay - «JI0MHas KOPOBay;

b) «3Be3ma» - «oiiHas KopoBay - «cobaKa;

B) «3Hak Bompocay - «3Be3/1a» - «I0WHas KOPOBa» - «CobaKay;

I') «3HaK BOMpOCay - «ITUKHUE KOIIKW - «IOWHBIC KOPOBBD - «IOXJIBIC COOAKH.

3aganue 3. Muccusi OpraHu3aIuu:

A) naeT KOHKYPEHTHBIC yKa3aHUsl OTHOCHTEIHHO BUAA M CPOKOB JICATEIIHHOCTH;

b) 3amaeT OCHOBHBIC HANPABJICHHUS IBH)KSHUSI OPTaHU3AIIHH;

B) onpenenseT oTHOIICHHE OPTaHU3AIMH K TIPOIIECCaM BHYTPHU B BOBHE €¢€;

I') dbunocodus, npeaHasHaue€HUE, CMBICI CYILIECTBOBAHUS OPTaHU3AINH.

3ananme 4. Kakue u©3 mMepeyUCICHHBIX OOBEKTOB MOTYT OBITh  OOBEKTaMH
CTPaTETHYECKOTO YIPABJICHHUS:

A) TOJIBKO KOMMepUEeCcKasi OpraHu3alus;

b) koMMepueckas opranuzaiysi, HeKOMMep4ecKasi OpraHu3aIusi, yHUBEPCUTET;

B) Tonpko yHuBEpcUTeT;

') Bce paHee nepednciIeHHbIS, a TaKKe OaHa MPECTYITHUKOB, PEIIUTHO3HAs CEKTa, KITy0
JIIOOUTENICH JOMAITHUX KUBOTHBIX.

3apanme 5. Kakas ommOka Hambosiee 4acTo MOBTOpsieTCS MPH pealu3aldyd HOBOM
CTpaTeruu:

A) oTcyTcTBUE HEOOXOAUMBIX PECYPCOB;

b) HecrocoOHOCTP M OTCYTCTBHE  JKENAHUSI  OCYHIECTBISITH  CTPATETHYecKOoe
IUIAHUPOBAHHUE;

B) nmnoxoe 3HaHMe BHEITHETO PHIHKA,

') HOBast cTpaTerusi aBTOMAaTUYECKH HAJIAraeTcsi Ha CTapyro CTPYKTYpY.

2.4. PexoMeHAaNMHU MO0 OLIEHMBAHUIO Pe3yJIbTATOB CUTYAIMOHHBIX 32 JaHUI

MakcumaneHOe [TpaBrIIbHOCTH (OIIMOOYHOCTH PEIICHNU)
KOJINYECTBO
OaoB
4 [TonHble BepHBIE OTBETHI. B JOrMYHOM paccyXKIeHHH MPH OTBETax HET

OIJ_II/I60K, 3aJaHuC IIOJIHOCTHIO  BBIIIOJIHCHO. HOJ’Iy‘ICHH IMpaBUJIbHBIC
OTBCTBHI, ICHO IMPOMHCAHHBIC BO BCCX CTPOKAX 3aJlaHuil U Ta6.III/II_I.

3 BepHble OTBeThI, HO HMMEIOTCS HEOOMNBINNE HETOYHOCTH, B IIEJIOM HE
BIIMAIONIAE Ha IIOCJIENOBATEIbHOCTh COOBITHM, Takue KakK HeOOJbIIMe
MPOITYCKH, HE CBSI3aHHBIE C OCHOBHBIM COJIEP>)KAHUEM U3JI0KEHUS. 3aJaHKe
0odOpMIIEHO HE BIIOJHE AaKKypaTHO, HO 3TO HE MeIIaeT MOHUMAaHHUIO
BOIpOCa.

2 OTBeTHl B 1I€TIOM BepHBIE. B paboTe MPUCYTCTBYIOT HECYIIECTBEHHAS
XPOHOJIOTHYECKAs WM UCTOPHYECKAs OITHOKH, MEXaHMYECKas OITMOKA W
OMMCKA, HECKOJIBKO MCKA3HBILNE JIOTHYECKYIO OCIIEI0BATEIIBHOCTh OTBETA

1 Jonymensl Gomee Tpex OMMUOOK B  JIOTMYECKOM  PacCyXICHUH,
HIOCJICZIOBATEIBHOCTH COOBITHH M ycTaHOBIeHUH Aat. [Ipn oOwsicHeHMH
MCTOPUYECKHX COOBITHI U SBICHNUH YKa3aHbI HE BCE CYIIECTBCHHBIC (DaKTHI
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MakcumansHoe [TpaBMIIBHOCTH (OIIMOOYHOCTH PEIICHU)
KOJINYECTBO
OaJioB
0 OTBeThI HEBEPHBIE W OTCYTCTBYIOT

TUIIOBBIE CUTYAHUOHHBIE 3ATAHUA /151 HPOBEPKH YPOBHSI
CPOPMUPOBAHHOCTHU KOMIIETEHIIUHN

PA3JIEJI 1. CTPATETHYECKUIA MEHEJ)KMEHT: OIIPEJEJEHUE,
CYIHIHOCTHB 1 NPEAINIOCBIJIKA IPUMEHEHUSA

CuryanuonHoe 3ajanue 1.

Omnpenenure GakTOPbl BHEITHEH, BHYTPECHHEH, IPOMEKYTOYHOU CPE/IbI, BIHUSIOIINE HA
JeSITeIbHOCTh OPTaHU3aluu c(hepsl YCIyT.

CuryauuonHoe 3ajaHue 2.

Omnpenenure ¢GakTopbl BHENIHEH, BHYTPEHHEH, MPOMEKYTOYHOU Cpe/ibl, BIUSIOIINE Ha
JESATEIbHOCTh 00Pa30BaTEIbHON OpraHU3all|H.

CuryauuoHnHoe 3ajaHue 3.

Omnpenenure ¢GakTopbl BHENIHEH, BHYTPEHHEH, MPOMEKYTOYHOU Cpe/bl, BIUSIONINE Ha
IEeITEIbHOCTD 3aBEACHUS OOIIECTBEHHOTO [TUTAHUA.

PA3JIEJI 2. ©°OPMUPOBAHUE MUCCHH U IIEJE OPT AHU3ALIUA

CuryanuonHoe 3aganue 1.

Onpenenute MUCCHIO U LIEIH MIEPBOTO MOPSIIKA JI OpraHU3aul cepbl YCIyT.
CuryauuonHoe 3ajaHue 2.

Omnpenenute MUCCHIO | IIEJIH TTEPBOTO MOPSIKA JJIsT 00pa30BaTeIbHON OpraHNU3aIliH.
CuryauuoHnHoe 3agaHue 3.

Omnpenenute MUCCHIO | IS ITEPBOTO MOPSIKA JJIsT OOIIIECTBEHHOTO TTUTAHUSI.

PA3EJI 3. POPMUPOBAHUE CTPATET'M OPI'TAHU3AIIUN

CuryauuonHoe 3aganue 1.

Onpenenure TEKYIIyIO CTPATETHIO, a TAKKE HAIIPABICHUS TajbHEHIIIero pa3BUTHS IS
opranuzanuu cepsl ycuyr.

CutyauuoHHoe 3a7aHue 2.

Onpenenure TEKYIIYIO CTpaTEeTHIO, a TAK)KE HAMPABJICHUs AalbHEHIIET0 pa3BUTHS s
00pa3oBaTeNbHOI OpraHu3aluy.

CuryanuoHnHoe 3ajaHue 3.

Onpenennure TEKYIIYIO CTPATETHIO, a TAK)KE HAMPABJICHUS AalbHEHIIET0 pa3BUTHS s
0OIIIECTBEHHOI'O TUTAHUSL.

2.5. PekoMeHIAIUM TI0 ONEHUBAHHUIO Pe3yIbTATOB MOATOTOBKH 00yYAIOIIHMHUCS
AOKJIAA0B

MakcuMaabHOE KOJTHYECTBO

GAULIOR Kpurepun

2 BricTaBnsercs oOyuaroiemycs, €l OH BbIpa3uil CBOE MHEHHUE
1o c(hopMyJIMPOBaHHOH MpobieMe, apryMEeHTHUPOBa €ro, TOYHO
ompeNeNyuB  MpoOJieMy  COAEp)KaHWEe M COCTAaBISIOIIHE.
[lpuBeneHsl  maHHBIE  OTEUECTBEHHOW W 3apyOeKHOM
JUTEpaTyphl,  CTAaTUCTHYECKHE  CBEACHUS,  HH(pOpMaIus
HOPMATHUBHO TPABOBOTO xapakrepa. OOydarommiics 3HAeT H
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MakcuMaibHOE KOJIMYECTBO

GAULIOR Kpurepun

BJIaJICCT HABBIKOM
CaMOCTOSITENIFHOM ~ MCCIIEOBATENbCKOW  paboOThl MO  TeMme
UCCIICIOBAHMS; METO/IaMU U TIPUEMAMHU aHaJIM3a TEOPETUICCKUX
W/WIM ~ TPaKTUYECKHX  aCHeKTOB  HM3ydaeModh  o0JacTu.
DaKTHYECKHX OMIMOOK, CBSI3AHHBIX C IMOHUMAaHHEM MPOOJIEMBI,
HeT; rpaduuecku pabora ohopmMiIeHa MPABUIHLHO

15 BrictaBisiercst oOydaronieMycsi, eciid paboTa XapaKTepu3yeTcs
CMBICJIOBOH OCJIBbHOCTBIO, CBA3HOCTBIO U ITOCICI0OBATCIIbHOCTBIO
W3JIOKEHUS; OMyIIeHo He Ooiyiee 1 ommOKku mpu OOBSICHEHUN
CMBICTIa WU COAEpXaHUs MpoOsieMbl. JlJis apryMeHTaIu
NPUBOAATCS JaHHBIC OTEYECTBEHHBIX M 3apyOCIKHBIX aBTOPOB.
HpOI{eMOHCTpI/IpOBaHBI HCCIICA0BATCIIbCKNEC YMCHHUA U HABBIKH.
DakTUYECKNX OMIMOOK, CBS3aHHBIX C TIOHUMAaHHEM MPOOIEMBI,
Het. JlonyIieHs! OTaeNbHbIe OMTHOKH B 0()OPMIICHUH PaOOTHI

1 BeicTaBisiercst oOydaroiemycs, eciiu B paboTe CTyIeHT
HPOBOJMUT JOCTATOYHO CAMOCTOSITEIILHbINM aHAJIM3 OCHOBHBIX
3TAIOB U CMBICIOBBIX COCTABIISAIOIINX TPOOJIEMBI; TIOHUMAET
0a30BbIC OCHOBBI M TEOPETHYECKOE 000CHOBAaHHE BEIOPaHHOI
TCMBI. HpI/IBHCLIeHI)I OCHOBHBIC UCTOYHUKH I10 paCCManPIBaeMOﬁ
teme. J{omymieHo He 6osee 2 omnOOK B COAep KaHUM IPOOIIEMBI,
o opMIIEHUN pabOTHI

0 BricTaBnsercss oOydaromemycs, eciau paboTa MpeaCcTaBiIseT
co00il Tepecka3aHHbI WJIM TOJHOCTHIO 3aMMCTBOBAaHHBIN
UCXOJHBIH TEeKCT 0e3 Kakux Obl TO HU OBUIO KOMMEHTapuEB,
aHamu3a. He  packpelta CTpyKTypa M TeopeTHuYecKas
COCTaBJISIIONIAs TeMbl. JlOMyIIeHO TpU WK OoJiee Tpex OUIMOOK B
COJICPKAHUH PACKPBIBAEMOI IIP00IEMBI, B 0(hOpMIIEHHH PabOTHI.

MNPUMEPHBIE TEMbI JOKJIAJOB 10 PA3JIEJIAM JUCIUIIJINHbI
PA3JEJI 1. CTPATETHUECKHWIA MEHE[)KMEHT: OITPEJEJIEHUE,
CYHIIHOCTbDB U INTPEANTOCBIJIKA TPUMEHEHUA
Tema 1.1. O01masi XapakTepUCTHKA CTPATErHY€CKOr0 MeHeI)KMeHTa
1 Ommums  MeXIy  JOJATOCPOYHBIM,  KPAaTKOCPOUYHBIM M CTPATETHYECKUM
IUIAHUPOBAHHUEM.
2. Ctparernveckoe MBIIUICHHE U CTPATETUIECKAN YPOBEHB MPEIIPHUSITHS.
3. Hcropuyeckue MpeArnoCchUIKH epexoa K CTPAaTerHieCKOMY MEHE/DKMEHTY.
Tema 1.2. AHaIU3 X0351iICTBEHHOIi CpeIbl OpraHu3anuu
1. Buemnss cpena
2. BuytpenHsis cpena
3. Meronb! aHaTTM3a Cpebl
Tema 1.3. KominiekcHble MeTOABI AaHAJIN3A X035IHCTBEHHOM cpeibl
1. Metoap! aHamM3a Cpebl.
2. AHanu3 HENOCPEICTBEHHOTO OKPYKEHHUSI.
3. TloprdenpHble METOIBI aHAN3A.
4. OCHOBHBIE ITOJIXOIbI K TIOHUMAHHIO CpeJIbl X03IHCTBEHHOM OpraHu3alyy.
PA3JEJI 2. §°OPMUPOBAHWE MUCCHU U IIEJIEV OPT AHU3AIIMA
Tema 2.1. ®opMupoBaHUE MUCCUH OPTaHU3ALNU
1. Hocutenu WHTEPECOB MPH ONPEISIICHIH PEAHA3HAYCHHS OPTaHH3aIIUH.
2. @axTtopsl BepaboTku Muccuu o . Kotnepy.
3. Lenu popMynHpOBKH MUCCHH.
Tema 2.2. ®opMupoBaHue 1eleil OpraHu3aluu
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1. TpeGoBaHUSA K IEISIM.
2. ®a3bl ¥ crIocoObl YCTAHOBJICHHS TIEIICH.

3. Jlepeso meei.

PA3EJI 3. POPMUPOBAHUE CTPATEI'MA OPTAHU3ALINU

Tema 3.1. BoipadoTka cTpaTeruu OpraHu3anuu

1. CymmocTbcTpaTeruopraHu3aliiy.

2. ®opMHpOBaHHUE CTPATETUUYECKUX LI€TIEH U CTpAaTEeruu MpearpusTus.

3. TumblcTpareruii OpraHu3aiym.

4. CrpaTreruueckue IiaHsbl, MPOEKTHI v MPOTPaMMBbI.

Tema 3.2. CTparernyeckue acClieKThl OPraHU3aIMOHHBIX H3MeHEeHH i

1. OcHoBHBIE XapaKTEPUCTHUKHA OPraHU3AIMOHHOTO OOECIEUEHUs]  CTPATErHYECcKOro

MCHCIXKMCHTA.

2. Merozbl OCYIIECTBIICHHS OpPraHU3aMOHHBIX H3MEHEHHH.

Tema 3.3. CTpaTeruueckue acrneKkTbl yIpaBJeHHs MEPCOHATIOM

1. DBomrOIMs CTAHOBJIEHUS KOHLIETILIUU YIPABJICHUS YEIOBEUECKUMHU PECYPCaAMHU.
2. CoBpeMEHHBIE METO/IbI YIPABJICHUS TIEPCOHATIOM.

3. lHHOBaIMK B yIIPaBICHUH NIEPCOHAIIOM OpTraHU3aIHH.

Tema 3.4. BoinoJiHeHHe H KOHTPOJIb CTPAaTeruu

1. Crparernyeckuii KOHTPOJIb.

2. OpraHu3anoHHas CTPYKTYpa Kak 00BEKT CTPATErH4eCKUX U3MEHEHU.

3. OpraHu3anuoHHas KyJlbTypa Kak 0ObeKT CTpaTernuecKuX H3MEHEHHH.

BOITPOCHI K 9K3AMEHY 110 PA3JAEJIAM (TEMAM) IUCHUIIJINHBI

(MOJIYJIS)

Pazgen 1. CtpaternyecKkuii MeHeIKMEHT: Ollpe/ieJieHHe, CYIIHOCTb U MPeNnoChLIKU

oo krwnh e

© © N

11.
12.

13.

NPUMEHECHHSA

Tema 1.1. OGmias XxapakTepuCTUKA CTPATErHUeCKOro MEHEPKMEHTa
Teky1iee miaHUpOBaHUE: IOHATHE, OCOOEHHOCTH
OpraHu3anroHHas CTPYKTypa Kak 00bEKT CTpaTerHuecKuX U3MEeHEeHUH
CopepxaHue ¥ CTPYKTypa CTPaTErH4ecKoro MEHEKMEHTa
CyIIHOCTB CTPaTErn4ecKOro MEHEIKMEHTA
OcCHOBHBIE OTJINYUS TEKYLIETO U CTPATETMYECKOT0 YIIPABICHUSI.
Otnmuus  MeXIy  JOJATOCPOYHBIM,  KPAaTKOCPOYHBIM U CTPaTETHYECKHM
IUITAHUPOBaHHUEM.
Crparernyeckoe MbIIIUIEHHE: IOHITHE, CYIIIHOCTh
CrpaTerndyeckoe MbIIIUIEHUE U CTPATErMUECKUN YPOBEHD NPENITPUATHS.
@da3bl Iepexo/ia K CTPaTErnyecKoMy yIpaBIeCHUIO IPEANPUSITHEM
OcCHOBHbBIE XapaKTEPUCTHKH OPTraHU3allMOHHOTO OOECIEYEeHHUs! CTPATerHYecKoro
MEHEKMEHTA

AHaIn3 HETOCPEICTBEHHOTO OKPYKEHUSI.
OcHOBHBIE TOAXO0/IBI K TIOHUMAaHHIO CPEIBI X03HCTBEHHOW OpraHU3allnu.

Tewma 1.3. KoMriekCHbIE METO/IBI aHATTN3A XO3AHCTBEHHOM CPEJIbI
Mertobl aHanu3a cpepl



14.
15.
16.

17.
18.
19.

20.

21.
22.
23.

24.
25.
26.
27.
28.

29.
30.
3L
32.
33.

34.
35.
36.
37.
38.
39.

40.

41

42.
43.
44.

45.

46.
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[TopTdenpHbIe METO B aHATH3A
Mertonp! ananuza cpeasl: SNW-ananuz, SWOT -ananus.
[lecTs maroB mpoBeaeHUS aHATN3a TOPTQENss OM3HECOB.
Paznen 2. ®opMupoBaHHe MUCCHH M IeJIeil OpraHu3aluu

Tema 2.1. ®opMupoBaHHE MIUCCUU OpPTraHU3AIUH

®axTopsl BepaboTku Muccuu 1o @. Kotiepy.

OcHoBHBIE (PAKTOPBI, KOTOPBIE JOKHBI OBITH OTPA’KEHBI B MUCCHHU.

Hocurenu unrepecoB npu onpezesieHnu NpeAHa3HaueHus OpraHu3aum.
Tewma 2.2. ®opmupoBaHue LIeTeH OpraHU3aIuu

TpeboBaHMs K LETSIM.

Hepeso ueneil.
®a3bl ¥ cr10COObI YCTAaHOBJICHUS LEIEH.
dopMHUpOBaHUE CTPATETNYECKUX LeNIeH U CTpaTeruu MpearnpHusTUs.
Paznen 3. @opmMupoBaHue cTpaTeruu OpraHu3anuu
Tema 3.1. BeipaGoTka cTpaTeruu OpraHu3aliu
Tunsl crpaTeruii pa3BuTHs OU3HECA.
CyIHOCTh cTpaTeruu OpraHu3alyy.
TunbicTparervii OpraHu3aLuu.
CrparernuecKue I1aHsl, IPOEKTHI ¥ IPOIPAMMBI.
ANrOpUTM HOCTPOEHUS AepeBa Lieseit
(7 maros).
Omnpenenenne crpateruu GUPMBHIL.
Crparernyeckuii Auarto3 (Iporuo3): NOHATHE, CYIIIHOCTb.
Crparernyeckue miaaHbl, IPOEKThI U IPOTPAMMBI
HayuHoe npenBueHHUE: IOHATHUE, CYLIHOCTD.
®DakTophl, KOTOPbIE POPMUPYIOT CTPATETUUECKUN YPOBEHD MPEAIPUSATHSL.
Tema 3.2. Ctparernueckue acleKThl OpraHN3aIMOHHBIX W3MEHEHHUH
Crioco0bI OCYIIECTBIEHUS OPraHU3allMOHHBIX U3MEHEHUH.
Heo0xonuMocTh 0CyIIeCTBIEHUS U CYIITHOCTh OPraHU3al[MOHHBIX U3MEHEHUH.
Crparernyeckue U3MEHEHHs B OpraHU3allu.
[Tonxopl K yNpaBiIeHHUIO CTPATErHYECKUMHU U3MEHEHUSIMY B OpPTaHN3aLUN
Mertonb! ocyIIecTBIEHNS OPraHU3alMOHHbBIX N3MEHEHHH.
OpranuzanyvoHHas KyJlbTypa Kak 00beKT CTpaTerHuecKux N3MEHEHU!
Tema 3.3. CTpaTernueckue acreKThl yIpaBIeHHs IEPCOHATIOM
[Tepconan opraau3anuu Kak 00BEKT CTPATETMUECKOT0 MEHEHKMEHTA
Copepxanue mporecca CTpaTeruueckoro yrnpaBieHHs! IEPCOHATIOM.
[TpaxkThKa ynpaBieHus: 4eJIOBEUECKUMHU B PA3IMYHBIX CTPAHAX.
O }PeKTUBHOCTh CTPATErMYECKOr0 YIIPaBJICHHs IEPCOHATIOM OpPraHM3aIIUH.
Paznuuue B noixonax K Nporeccy ynpasJIeHHs IEPCOHAIOM B paMKaX aMEPUKAHCKON 1
ATOHCKOM MozieNielt MeHeKMEHTA.
Tema 3.4. BeinonHeHHe U KOHTPOJIb CTPaTEruu
Knaccugukarus neiicTByromumx Ha IpeANPUATHIX CUCTEM KOHTPOJIS BBIITOJTHEHHS
CTpaTeruii.
Crparernyeckuii KOHTPOJIb.
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POCCHUMCKOU ®EJIEPALIUN
®EJEPAJIBHOE T'OCYJJAPCTBEHHOE BIOJKETHOE OBPASOBATEJIBHOE
YYPEX/EHUE BBICILIETO OBPA3OBAHUS
«JTOHELIKASI AKAJJEMUS YIIPABJIEHUS U TOCY JAPCTBEHHOM CJIYKBbI»

HanpasJsenue noarorosku 38.03.02 MenemxMeHT
Hpoduab «MeHEeIHKMEHT BHEIIHEIKOHOMUYECKOU IEATEIBHOCTH»
Kadenpa MeHeDKMEHTa HETPOU3BOJICTBEHHOM chephl
Jucuumiamnaa (Moayab) «CTpaTernyecKuii MEHeDKMEHTY
Kypc 4 Cemectp 8 @opma 00yuyeHusi ouHas
3K3AMEHAIIMOHHBIN BUJIET Nel

Teopernueckue BONPOCHI:

1. TpeOoBaHus K LEAM.
2. Ctparernyeckue IIaHbl, IPOEKTHI M MIPOrPaMMBbI.

Pacyernas 3agaya:
Hcnonp3ys npencTaBieHHblE JaHHble B Tabmuue 1, npu nomou marpuisl BKIT
omnpeaenute MnpoaykToBbii moprdens OO0 «Crpourpymmy.
CTpaTeTHYECKUX 30H XO3SKCTBOBAHUS, HEOOXOIMMO pACCUMTATh CpeAHHE apudmMeTHdeckue
3HAYEHUS TEMIIa POCTa U OTHOCUTEIBHON JAOJIH PHIHKA.

s  ompeneneHuss TpaHMUIL

Tabmuua 1
Bapuant Ne 22
Ne O0beM npogaxk 3a mepuo, Jons peiHKa B
po- TBIC. PyO. OTUYETHOM TIEPHUOJIC
JIyKTa bazoBsIit OT4YeTHBI | TPEANPHATHE | KOHKYpPEHT
1 3000 4800 12 25
2 2200 2500 20 14
3 280 150 14 10
4 380 480 6 9
5 240 300 3 8
6 1300 1500 18 25
7 800 450 8 18
8 2000 1800 7 13
9 1500 2900 15 21
10 80 170 11 5
11 980 560 4 3
12 - - - -
IKzamenamop: I1.A. KiimmoBa
YTBepxkaeHO Ha 3aceaHny KadeIphl « _ » 202 1. (mpotokon N oT « » 202 1.)

3as.xagheopoii:

E. B. Tapacosa




