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PA3JIEJI 1.
HACITIOPT ®OHJA OHEHOYHbBIX CPEICTB
1o y4eOHoM aucuuniainie «®UHAHCOBOE IVIAHMPOBAHUE U OI0A)KETHPOBAHM E»

1.1. OcHoBHBIE cBeAeHHsI 00 Y4eOHOI TMCIUIITTHHE

Tabmuma 1

XapakTepucTruka yueOHON TUCIUIUIMHBI (CBEJICHUS COOTBETCTBYIOT
pasaeny PITY 1)

OOGpazoBartenbHasi IporpaMma

OakamaBpHraT

HarnpasieHue noaroToBku

38.03.01 DxoHomMmuka

[Ipodrib «baHKOBCKOE €TI0
KommuectBo ~ pasneinos y4eOHOMH
TUCHUTLIMHBI 3

UacTs 00pazoBaTeIbHON MPOrpaMMBbl

Uactb, hopMupyeMas yuacTHUKaMU
o0pa3oBaTeIbHBIX OTHOIICHUN

DOpMBbI TEKYIIETO KOHTPOJIS

Jloknan, coobmienue, pedepar,
coOeceIoBaHNE, TECTOBBIC 3a1aHNU,
pacueTHBIC 3aJ]a4M, YCTHBIN OIpoC

Ounas hopma

[lokazarenu o0y4eHUs
KomnuectBO  3aueTHBIX €IMHUL]
(KpenuToB) 3
Cemectp 5
Obwan mpyooemkocms (akaoem. 4acoe)

108
Ayoumopnasn paboma:
JIeKIIMOHHBIE 3aHITHUS 18
CeMuHapCKUE 3aHATHS 36
KoHcynpTanuu 2
Utoro aya. 56
CamocrosiTesibHas padbora 48
KonTpoanb 4

Dopma npomedNcymouHol ammecmayuu

3ayeT ¢ OLEHKOM




1.2. IlepeyeHb KOMIIETEHLUI € YKa3aHHEM 3TANOB GoOpMUPOBAHUSA
B IIpoLiecce 0CBOeHHs 00pa3oBaTeIbHOM IPOrPaMMBbI.

Tabmuia 2
IlepeyeHb KOMIIETEHIIMI W UX 3JIEMEHTOB
Kon DopMyIUpOBKa DJIEMEHTBI Nunexc
KOMTICTCHITUT KOMIIETCHIIUU KOMIICTCHITUHI DIIEMEHTA
Snamo:
1. wmeromuky d¢uHaHcoBoro| VK-10.8
aHan3a 3-1
2. TpuHOUOBEI W MeTonmbl| VYK-10.8
(hMHAHCOBOTO IJIAHUPOBAHUS 3-2
3. mpuHOUOBL W MeTOABl|  VYK-10.8
OrOIKETUPOBAHUS
3-3
Ymemn:
1. MIPUMEHSTh METO/b] VK-10.8
(hMHAHCOBOT'O aHAJIN3a V-]
YK-10: 2. TPUMEHATH TPHUHIUIBLI U
Cnocoben METOIbI ¢unancoporo|  YK-10.8
MMPUHUMATH VK-10.8: Ymeer npuHUMAT  [aHUpOBAHUS u V-2
00OCHOBAHHBIE [ IKOHOMUYECKHE PEIICHUS HA |50 1KeTUPOBAHHS
HKOHOMHYECKHE| pe3yJbTaToB (PMHAHCOBOIO |3, IIPHHUMATb YKOHOMUYECKHE
PCIICHHS B (aHAIN3a, IPUHLKMIIOB M METOIOB [herreHmps Ha OCHOBE!
pa3nu4yHBIX | (PMHAHCOBOTO IIAHUPOBAHUS H pe3yIbTaToB uHAHCOBOTO YK-10.8
o0macTsix OrOIKEeTUPOBAHUS AHATH3A, (pHUHAHCOBOTO) V.3
KHU3HEICATEITHH [LIaHUPOBAHMUS i
OCTH 010 DKETHPOBAHHS
Brnaoemp:
1. HaBbIKAMH  TIPOBEINCHHUS|  yK_10.8
(bMHAHCOBOTO aHAIM3a B-1
2. HaBblkamMu ocymiectBieHus] YK-10.8
(MHAHCOBOTO TUTAHUPOBAHHUS
1 010 DKCTUPOBAHHUS B-2
3. HaBeIKaMH  pa3pabOTKH
PKOHOMHUYECKUX PEIICHUH Ha
OCHOBE pesynbraroB]  YK-10.8
(hMHAHCOBOTO aHanu3a, B-3

(PMHAHCOBOTO  IJIAHUPOBAHUS]

14 6I-O,H)KCTI/I'pOBaHI/I5I




Tabmuua 3

Orarnbl GOpMHUPOBAHUS KOMIIETEHIIMM B MPOLECCE OCBOCHUSI OCHOBHOM

No /1

Kontponupyemsie pazaeinst
(Tembl) y4eOHOM TUCITUTUTHHBI

Homep
cemecTpa

Kon

KOHTPOJIMPYEMO

KOMIICTCHIIN

(wm ee yacTn)

HanMmeHoBaHnue
OIIEHOYHOI'O CPE/ICTBA

Pasznen 1. Teopernueckue 0CHOBbI (PUHAHCOBOIO IIAHMPOBAHUSA

I. [Tema 1.1. CymHOCTB, METOABI U 5 VK-10.8 Coob6menue/Jloknan
BU bl (uHAHCOBOTO Ompoc/CobecenoBanue
[IAHUPOBAHMS HA MIPEIPUATHH TecToBBIE 3a1aHKUS

3amaun

2. [Tema 1.2. Cucrema puHAHCOBOTO 5 YK-10.8 Coobmenue/Jloxman
[JIaHUPOBAHUS Omnpoc/CobecenoBanue

TecToBbIC 3a7aHUS
3amaun
Paznen 2. CTparernyeckoe, TAKTHYECKOE U ONIEPATUBHOE
(puHaHCOBOE IIAHMPOBAHUE

3. [Tema 2.1. Ctpareruueckoe 5 VK-10.8 Coob6menue/Jloknan

(brHaHCOBOE IUIAHUPOBAHUE Omnpoc/CobecenoBanue
TecroBble 3amaHus
3agaun

4. [Tema 2.2. TakTH4eckoe 5 YK-10.8 CooOmienue/Jloknan
(dyHKIIMOHATBHOE) (PUHAHCOBOE Omnpoc/CobecenoBanue
[TAHUPOBAHKE TecToBbIe 3aMaHKs

3amaun

5. [Tema 2.3. OnepatuBHOE 5 YK-10.8 Coo6menue/Jloknan
(huHAHCOBOE IJIAHUPOBAHUE Omnpoc/CobecenoBanue

TecToBBIC 3a7aHHS
3amaun
Pasnen 3. brogkerupoBanue B nmpouecce ynpabJieHUs
npeanpusTHEM
6. [Tema 3.1. BromkerupoBanue 5 YK-10.8 Coobmenue/Jloxman
Omnpoc/CobecenoBanue
TecToBbIe 3agaHUs
3amaun

7. [Tema 3.2. NHBECTUIIMOHHOE 5 YK-10.8 Coobmmenue/Jloxman
010/ KETUPOBAHKE Omnpoc/CobecenoBanue

TecToBBIC 3a7aHHS
3agauu

8. [Tema 3.3. busHec-mnaHupoBaHUE 5 VK-10.8 Coo06mmenue/Jloknan

Onpoc/CobecenoBanue

TectoBbIe 3a1aHNs
3agauu




} PA3JIE 2.
TEKYIIUIA KOHTPOJIb MO JUCHUIIIUHE (MOAY.JIIO)
«PUHAHCOBOE IJIAHUPOBAHME M BIOKETUPOBAHME»

Tekymmii KOHTPOJIb 3HAHUWA MCIIOIB3YETCS I ONEPATUBHOTO U PETYISPHOIO
yopaBJeHUsT y4eOHOU JESITENbHOCThIO (B TOM YHCIE CAMOCTOSITENbHOU paboToi)
00yyarommxcs.

B ycnoBusix 6anibHO-PEHTHHTOBON CUCTEMBI KOHTPOJISL PE3YIbTaThl TEKYIIETO
OLICHUBAHUs 00YyYaIOLIErocs UCIONb3YIOTCA KaK MOKa3aTellb €ro TeKyIero pedTuHra.
Tekylmuid KOHTPOJIb YCIIEBAEMOCTH OCYUIECTBIISIETCS B TEYEHHUE CEMECTPA, B XOJE
MOBCEAHEBHON y4eOHON pabOThl MO MHIUBUIYAIbHOW MHUIIMATUBE MPENoaaBaTesl.
JlaHHBId  BUJ  KOHTPOJISI CTUMYJUPYET Yy OOydaromerocsi CTpeMJieHHe K
CUCTEMATHUYECKON CaMOCTOATEIHLHON paboTe M0 U3YYEHUIO JUCITUTUIMHBI (MOIYJIS).

Tabnuma 2.1.
Pacnipenenenne 6anioB mo BugamM yueOHOU MeATETbHOCTH
(6anIpHO-PEHTHHTOBAS CHCTEMA)

HaunmenoBanue Bun 3amanmns
Pasnena/Tembl be 3 Boero 3 b He
YO J/C 3a TeMy K3P 3 (CP) | (M3)
P.1.T.1.1 1 2 4 7 4 4
P.1.T.1.2 1 2 4 7
P2.T.2.1 1 2 4 7
P.2.T.2.2 1 2 4 7 4 4
P2T.2.3 1 2 4 7 10 12
P.3.T.3.1 1 2 4 7
P.3.T.3.2 1 2 4 7 4 4
P.3.T.3.3 1 2 4 7
Hroro: 1006 8 16 32 54 12 12 10 12

JI3 — IeKIMOHHOE 3aHATHUE;

C3 — cemMHapcKoe 3aHATHE;

YO — unnuBHaya bHBIN / PpOHTATBHBIN YCTHBIN / MICEMEHHBIN OIpoc (cobecenoBaHue);
JI/C — noknaz / coobOmenue

3 —3amaua;

T3 — TecToBEIC 3aMaHMUST;

K3P — konTponp 3nanuii no Pazgeny;

P — pedepar;

CP — camocrosiTensHas paboTa 00yJaroIerocs;

W3 — uamuBuayanpHOE 3a/1aHUE;

HC — nayunas cocraBnsromas (HalucaHue Hay4yHOU CTaTbH).

2.1. PekoMeH1alM U 110 OLIECHUBAHMIO YCTHBIX OTBETOB 00y4al0LIuXCs

C 1enpi0 KOHTPOJISI YCBOGHUS MMPOWASHHOTO MaTepHaja U ONpPeaesIeHUs] YPOBHS IMOATOTOBICHHOCTH
0o0y4armmxcsi K H3YYEeHHI0O HOBOW TEMBl B Hadale KaXXIOTO CEMHHAPCKOTO/MPaKTHYECKOTO 3aHATHS
IpernojaBaTeneM MPOBOIUTCS HHIAWBHIAYAIbHBIH WM (POHTANBHBIA YCTHBIH ONpPOC IO BBIIOJHEHHBIM
3aJaHUSM NPEbIIYIIEH TEMBI.

Kputepuu onenku.

Ouyenka «omau4Ho» CTaBUTCS, €CIIN 00yUYaIOIINICS:

1) mosIHO M apryMEHTHPOBAHO OTBEYAET 110 COAEP KaHUIO BOIPOCA,;



2) oOHapyXHBaeT MOHMMaHWE MaTepuana, MOXKeT 000CHOBATh CBOM CYXIEHHS, IPUMEHUTH 3HAHUS
Ha MPaKTHUKE, MPUBECTH HEOOXOIUMBIC TPUMEPHI;

3) wm3maraeT Marepuan IOCJICIOBAaTEIhbHO W TIPABWIBHO, C COONIOACHHEM WCTOPHYECKOW U
XPOHOJIOTHUECKOHN TTOCIIEI0BATEIBHOCTH;

Ouenka «xopouwtoy — CTaBUTCS, €COM OOYYAIOIIMHCS JAaeT OTBET, YAOBICTBOPSIOIIMI TeM e
TpeOOBAHUSM, UTO U JUIS OIICHKH «OTIMYHO», HO JIOMTYCKAET OJIHA-/IBE OMMHOKH, KOTOPBIE CaM e HCIIPaBJIsICT.

Ouyenka «y0061emeopumebHo» — CTaBUTCA, €CIU O0ydYaroIuics OOHApy)XHMBaeT 3HAHUE U
MMOHUMAaHNEe OCHOBHBIX MOJ0KEHUH JaHHOTO 3a1aHusl, HO:

1) w3nmaraeT Marepuan HEMONHO M JIOMYyCKaeT HETOYHOCTH B ONPEACICHUM TOHSATHUH WIIH
(hopMyTUpPOBKE TIPABHI;

2) He yMeeT JOCTAaTOYHO TIyOOKO M J10Ka3aTelnbHO OOOCHOBATh CBOM CY)KICHHS U MPUBECTH CBOM
MPUMEDBI;

3) uznmaraeT MaTepua HEeIOCIeIOBATEIHHO U JIOITyCKAET ONTHOKH.

BOITPOCHI UIAA CAMOIIOAI'OTOBKHN OBYYAIOHIUXCA

KonTponupyembie
a3 1ebI (TeMbi) Bonpocs! 1t MOArOTOBKH K HHAWBHIYATBHOMY / POHTATBHOMY
P YCTHOMY / IUCBMEHHOMY OIIPOCY MO TeMaM AUCLUUIUINHBI (MOIYIIS)
JUCIUIUIMHBL (MOJTYJIs1)
Paznea 1. Teopernueckne 0CHOBbI (PMHAHCOBOIO IVIAHMPOBAHUSA
1. Uro Takoe (MHAHCOBOE IJIAHUPOBAHUE U KaKYyIO POJIb OHO UTPaeT
B yIIpaBJieHNH (PMHAHCAMU OpraHU3aIuu?
2. Kakue ocHOBHBIE LlenH (PUHAHCOBOTO IJIAHUPOBAHUS BBl MOXKETE
BBIACIATE?
3. Kakue 3agaum crost mepen (PMHAHCOBBIM IUIAHUPOBAHHEM Ha
pa3HBIX YPOBHSIX YIIpaBICHUS?
4. HazoBute u naiite KpaTKyr XapakTepUCTHKY dTaraM Ipolecca
(hMHAHCOBOTO TUITAHUPOBAHHSI.
5. Kakas ¢unancoBas u Oyxraiarepckas OTYETHOCTh MCIIONB3YeTCs
B IIpoliecce (PMHAHCOBOTO IIAHUPOBAHUA?
6. HazoBure wuyerblpe ycIOBHSA, KOTOpbIE SBIAIOTCS OCHOBOMU
(hMHAHCOBOTO TUTAHUPOBAHHUS, JAUTE UM XapaKTEPUCTHUKY .
Tena 1.1 7. Kakue MeTonsl MOTrYT HCHONB30BaTh OpraHu3alMyd  JUis
o onpezeNeHus] ONTUMAIbHOM MOTPeOHOCTH B OOOPOTHBIX CPEICTBAaX, B
Cy1iHoCcTh, METOIbI
YeM UX 0COOEHHOCTH?
U BUJIBI .
8. Packpoiite cymHOCT, OamaHcoBOrO MeToja (DMHAHCOBOTO
¢uHAHCOBOTO
IUTAHUPOBAHMS.
IUTAHUPOBAHMS Ha o
9. Packpoiite cymHOCTh (hakTOpHOTO MeTona (DMHAHCOBOTO
pEaNPUATHH
IUTAHUPOBAHMS.
10. OO®bsicaure OCHOBHOE coJiep)KaHue CTPaTEeruuecKoro
(bMHAHCOBOIO IIAHUPOBAHUS.
11. Packpotite CYIIIHOCTb TaKTUYECKOT O (uHAHCOBOTO
IUTAHUPOBAHMS.
12 B wueM 3awiloyaeTcsi pasHHULA MEXJAYy CTpaTEerHMYecKuM U
TaKTUYECKUM (PMHAHCOBBIM IJIAHUPOBAHUEM?
13.  KakoBbI KJII0YEBbIEC TAPAMETPHI, YYUTHIBAEMBIE ITPH COCTABICHUU
(uHaHCOBOrO IUIaHa?
14. KakoBo  3HaueHWe  MNPOTHO3UPOBAaHUS B  (UHAHCOBOM
MJITAHUPOBAHUU ?
15.  Kakue ¢pakTopsl MOTYT BIHATH HA 3PPEKTHBHOCTh (PMHAHCOBOTO
IUIAHUPOBAHMS B OpraHu3alum?




Tema 1.2. Cucrema
¢uHaHCOBOTO
TJIaHUPOBAHMSL.

1. Kakue OCHOBHBIE KOMIIOHEHTHI BKIIOYaeT B ce0s CTPYKTypa
cucTeMbl (PMHAHCOBOTO TUIAHUPOBAHHUS?

2. KakoBbl KJIt0YeBbIE MPUHIUIMBI (PUHAHCOBOTO IUIAHUPOBAHUS U
MOYEMYy OHU BaKHbI?

3. OxapakTepu3yiTe TNPUHIMI HEIPEPHIBHOCTH M T'HOKOCTH,
IPOKOMMEHTHPYHTE UX B3aUMOCBS3b.

4. B uem 3akmiowaercs poib OMOJUKETUPOBAHHMS B Ipolecce
(MHAHCOBOIO IUIAHUPOBAHUS?

5. Kak (¢wunancoBoe mIaHHpOBaHHME TIOMOraeT OO0eCle4YHuTh
YCTOMUMBOCTb KOMIIAHUH B YCJIOBHSAX HEONPEAEIECHHOCTU?

6. UTo MOHMMAIOT MO/ MIPOLECCOM O HKETUPOBAHUS?

7. Kakue cxomctBa M OmIMYMA MEXIy IUIAHUPOBAaHUEM U
OropKeTHpoBaHueM Bl MokeTe BBIICTUTH?

8. Kak wacTto momkeH mnepecMaTpuBaThcs (PUHAHCOBBIM IUIaH W
rnouemMy?

9. KakoBbl mocnencTBus Uil KOMIIAHUU B CIydae HECOOJIOACHUs

NPUHIUIIOB (DMHAHCOBOTO IJIAHUPOBAHUs?

Pa3nen 2. CTpaTernyeckoe, TAKTHYECKOE H OllePATHBHOE (DUHAHCOBOE IJIAHUPOBAHUE

1. Packpoiite cynHOCTb MOHSATUS «CTPATETUSD.

2. Kakue mnoaxonmpl kK (OpMHpPOBAHHIO CTpPaTeTMU BBl 3HAETE,
KOTOPOMY M3 HUX BbI OTJAETE MIPEANIOUYTEHUE U T0YEMY?

3. KakoBbl OCHOBHBIE TIpaBHJIa KOPIOPATUBHOM  CTpaTeruw,

OMpENENAIONINEe TPOLECC MPUHATUS pEUICHUH B JEATEIbHOCTH
KoMnaHuu?

4. Kakue wirodeBble 3JE€MEHTHI  BKIIOYAET  KOPIIOpPATHBHAs
cTparerus?
Tema 2.1 3. Urto co0oif mpecTaBIseT CTpaTeTUYSCKUH T1aH?
' 6. B yem pa3Huna Mexay CTpaTermuecKuM IUIaHOM U (PMHAHCOBOMU
Crpareruueckoe <o
(MHAHCOBOE cTpareruen’
7. Kakne »sneMeHTBI CTpaTernyeckoro IUlaHa BIMSIOT —Ha
TJIaHUPOBAHKE
(hPMHAHCOBYIO CTPATETUIO KOMIIAHUH?
8. Kakne ocHOBHBIE OJTambl BKJIOYaeT B ceOs  mporece
CTPaTernyecKoro IaHupoBaHus?
9. Pose SWOT-ananu3 B cTpaTernyecKoM IIaHUPOBAHHH.
10.  Kakme Merombl UCHONB3YIOTCA JUIsl aHaJIW3a pbIHKA IIpU
BBIPAOOTKE CTpaTErvu?
11. Kakue Tunsl cTpaTernyeckux IUIaHOB CYLIECTBYIOT 110 BPEMEHM
WX peanu3anuu’?
12. HamnpapneHus pa3paOOTKH JCIOBOH CTPAaTEeTHH.
1. Yro Takoe TakTHUECKOe (PMHAHCOBOE IJIAHUPOBAHHUE U B YEM €TO
OCHOBHBIE LIeTTU?
2. Kakune meToapl MCHONB3YIOTCS Ul IUIAHUPOBAHUS MPHUOBUIN U
peHTabensHOCTH?
Tema 2.2. 3. 3amaun IaHUPOBAHUS MPUOBUTH U PEHTA0CTHPHOCTH.
TakTuueckoe 4. Kakue ¢akTopsl BIHSIOT Ha TPOTHO3HPOBAHHE MNPUOBUTH B
(byHKUIMOHATBHOE) | KOMIAHUHU?
¢uHAHCOBOE 5. KakoBbl  OCHOBHBIE 3JEMEHTHI IJITAHUPOBAHUS  M3JEPIKEK
IUTAaHUPOBaHHE IIPOM3BOJICTBA U 0OpaIieHus?
6. Metoasl JIOATOCPOYHOTO U CPEIHECPOUYHOE IUIAHUPOBAHUE
U3JIEPIKEK.
7. Kak MOXHO CHHM3UTh H3ACPKKHA MPOU3BOJACTBA 0€3 MOTEpH

Ka4yeCcTBa MPOIYKIIUN?




8. Kak mmanupoBaHue H3AEpKEK CBSI3aHO C OOMICH CTpaTeruei
KOMITaHUH?

9. B uem 3aknrodaercs Ba)KHOCTh IUIAHUPOBAHUS IIEPCOHANA U
(honma ormaTel Tpyaa B GUHAHCOBOM YIIpPaBICHUN?
10.  Kakue Bunsl (OHIOB UCTIONB3YIOTCS 11 hopMupoBanus hoHIa
oruiaTel Tpyaa?
11. Kaxue aciekTsl yUuTHIBaIOTCS IPU HAJIOTOBOM IIJIAHUPOBAHUH, U
KaK OHM BJIMSIOT Ha (PMHAHCOBBIE PE3YJIbTAThl KOMIAHUN?
12. Kak onpenenuTts ONTUMaIbHYIO YMCIEHHOCTb COTPYIHUKOB JUIS
obecnieueHust 3PpPeKTUBHON padOTHI IPEATIPUATHS?
13. Kakne ¢QunaHCOBBIE MOKa3zaTeNu dalle BCETr0 AaHAIM3HPYIOTCS
IpY TUIAHUPOBAHUU IPUObUIN?
14. B dyeMm 3akiio4yarOTCsl PHUCKH, CBSI3aHHbIE C HEIPPEKTUBHBIM
HAJIOTOBBIM IJIAHUPOBAHUEM?
1. KakoBa oOCHOBHasi CYIIHOCTh OIEPAaTHBHOTO (DMHAHCOBOTO
MJITAHUPOBAHUSA?
2. Kakue kimtoueBble 1€ CTABHT OIEpaTHUBHOE (DHHAHCOBOE
MJIAaHUPOBAHUE?
3. Kakne 3amaun HeoOX0AMMO pemaTh B paMKax ONEPaTHBHOTO
(MHAHCOBOTO IUIAHUPOBAHUS?
4. Kakoso 3HAUEHUE OIOKETHOT'O IJIAHUPOBAHUS IS
NpeanpusiTHs?
5. Kakne ocHOBHbIE BHIBI OIO/KETOB CYIIECTBYIOT U Kak OHHU
Tema 2.3. B3aMMOCBS3aHbI?
OnepaTuBHOE 6. Kak cocraBnsiercs miaTexHblil KaneHaapb U Kakue JaHHbIC s
(¢buHaHCOBOE 3TOTO HEOOXOAUMBI?
IUIAHUPOBAHMUE. 7. Kak rmuaTtexHelii  KaJeHAaph [OMOTaeT B  YIPaBICHUU
JUKBUIHOCTBIO KOMITAHUU?
8. B uyeM pasHuMnma Mexay KacCOBBIM IUIAHOM U IUIATE€KHBIM
KasieHaapem?
9. Kaxk npaBuipHO COCTaBUTH KaCCOBBIH IJIaH Ha MecAL?
10. Kakue wncrouynmku wuHGOpMAMKM HCTIOIB3YIOTCS IS pacueTa
NOTPeOHOCTH B KPATKOCPOYHOM Kpeaure?
11. KakoBbl  OcHOBHBIE  (DaKTOpbHI, BIUSIOLUIME HA  YPOBEHb

KpPaTKOCPOYHOI'0 KpeInuTa B KOMIIAaHUU?

Paznen 3. brokeTupoBaHue B mpouecce ypaBJeHUus NpeanpusiTueM

Tema 3.1.
bromkeTrpoBanue

1. Kakue ocHOBHbIE TeopeTHUecKHe acleKThl JeKaT B OCHOBE
OrOKETUPOBAHUS?

2. YeMm omiMyaeTcss  CTpaTeruyeckoe  OHOKETUPOBAHHUE  OT
OIlepaTUBHOIO?

3. Kaxue Bupl O10IKETOB CYIIECTBYIOT B yIpaBieHUH (GUHAHCAMU
npeanpusaTus?

4. KaxoBa poss mporao3upoBaHusi B Iporiecce O pKeTUpOBaHUs?
3. Uro Takoe OI0KETHBIN MPOIIecC U KaKKhe dTarbl OH BKJIFOYACT?
6. Kaxk mpoucxoaut coriiacoBanue 010 KETOB B KOMITAHHUH ?

7. Kakwue aneMeHTsl BKIIIOYaeT B ce0sl CTPYKTypa o01ero 0romkera
NpeanpusThs?

8. B u4eMm 3akimrouaercs BaKHOCTL OFOKETHONM IIOJUTHKHA JUIS
OpraHu3anuu’?

9. Kak ocyriecTBisieTcsi KOHTPOJIb 32 BBIOJIHEHHEM OroKeTa?

10. Kakue MeTobl KOHTPOJIS 3a BHIIOJHEHHEM OI0JDKeTa Hamboee




3¢ deKTUBHBI?
1. KakoBbel mocnenctBusi Uisi OpEeANpPUSATHS TPU  MPEBBIILICHUN
Oroxera?
12. Kakue wHCTpYMEHTBI MOTYyT OBITh HWCIIOJB30BAaHBI IS
KOPPEKTUPOBKU OIOJKETA B MPOIIECCE €TI0 BHIMOJTHECHUS?
1. YTo Takoe MHBECTUIIMOHHBII OIOJKET U KaKyl0 pOJib OH UTPAeT B
(hMHAHCOBOM TUTAHUPOBAHHUH?
2. KakoBbl OCHOBHBIE 1I€JIM COCTaBJICHHUS HMHBECTULMOHHOTO
Oroxera?
3. Kakue daxTopsl BIuSAIOT Ha (GopMHpOBAaHHME MHBECTULMOHHOTO
Oroxera?
4. Kak xnmaccuduuupyroTcsi MHBECTUIIMM B 3aBUCUMOCTH OT UX
BUJIOB?
5. B uwem pa3Huma Mexay TOpAMBIMH @M NOPT(ETbHBIMU
WHBECTULIUSAMU?
Tema 3.2. 6. Kakue CYIIECTBYIOT HWCTOYHUKHU (hvHAHCHPOBAHUS
HuBecTUImoHHOE WHBECTULIMOHHBIX MPOEKTOB?
OIO/KETUPOBAHKE 7. Urto BKIIIOYAET B CEOS OHITHE «MHBECTUIIMOHHBINA TTPOCKT»?
8. Kakwue stansl pa3paboTKi HHBECTHIIMOHHOTO TIPOEKTA BBl MOXKETE
BBIJICTIUTE?
9. Kakne wmeronsl oOueHKH 3(PQGEKTUBHOCTH HHBECTUIIMOHHOTO
MIPOEKTA CYIIECTBYIOT?
10. KaxoBa ponp uuctoii npuseneHHoi croumoct (NPV) B oneHke
VMHBECTUIIMOHHBIX IPOEKTOB?
11. Uro Takoe BHyTpeHHsst HOopMma noxonHoctd (IRR), n kak ona
UCIIOJIB3YETCS] B MHBECTULIMOHHOM aHau3e?
12. Kaxue pucku cienyer yuuTbBaTh IIPU OLIEHKE MHBECTULIMOHHBIX
MIPOEKTOB?
1. Urto Takoe OU3HEeC-TUIaH U KaKhe €ro0 OCHOBHBIC KOMITOHEHTHI?
2. Kakne menm mnpecnexyer OwW3HEC-TUIAHUPOBAHWE B paMKax
OopraHu3aluu?
3. Kakue ocHOBHBIE pa3nenbl OU3HEC-TIaHA BBl 3HAaETE?
4. Kakne ocoOeHHOCTH clieayeT Y4YHUThIBaTh HpU pa3padoTke
Ou3Hec-IIIaHa I cTapTana?
5. KakoBbl OCHOBHBIE ATambl CO3AaHMS OU3HEC-TUIaHa?
Tema 3.3. BusHec- 6. Kakue nanubsie He0OX0UMO COOMPATH JIJIs1 00OCHOBaHUS OM3HEC-
raHa?
TUTAaHUPOBaHHE
7. KakoBsI OCHOBHBIE OTJINYUS OW3HEeC-TIIIaHUPOBAHUS
WHBECTHUIIMOHHOTO MPOEKTa OT OOBIYHOTO OM3HEC-TUIAHUPOBAHUSA?
8. Kakue Qaktopsl BHEIIHEW cpeabl MOTYT TOBJIMITH Ha OW3HEC-
TJTaH MHBECTUIIMOHHOTO TIPOeKTa?
9. KakoBa ponr SWOT-ananmuza B mporecce  Ou3Hec-
IJIaHUPOBAHUSA?
10. Kakue metonbr oneHkn 3¢G(HEKTUBHOCTH OW3HEC-TNIAaHA MOKHO
WCIIOJIb30BAaTh JJIsi MHBECTUIIMOHHBIX MTPOSKTOB?

2.2 PexoMeHAaUUM 10 OLEHUBAHHMIO Pe3yJbTATOB TECTOBBIX 3aJaHUI
00y4arImuxcs

B 3aBepiiieHNM u3yueHHs] KaXKJOro pasjesia JAUCHUIUIMHBI (MOOYJsl) MOXKET
MPOBOJUTHCS TECTUPOBAHUE (KOHTPOJIb 3HAHUM 10 pa3zieNly, pyOeKHbIN KOHTPOJIb).

Kpumepuu oyenusanus. YpoBEeHb BBINOJHEHUS TEKYIIUX TECTOBBIX 3aJaHUN



OllcHUBaeTCs B OayniaXx. MakcuMaabHOE KOJWYECTBO OAJIOB IO TECTOBBIM 3aJJaHUSM
oTIpeIeIIeTCS PENoaaBaTelIsIM U MPEICTaBIeHO B Tabymre 2.1.

TecToBble 3adaHUsI MPEIACTABICHBI B BUJE OIIEHOYHBIX CPEJICTB M B IMOJHOM
o0beMe TIpeaCcTaBIICHBl B 0aHKE TECTOBBIX 3aJaHUM B 3JICKTPOHHOM BHje. B ¢onzae
OIICHOYHBIX CPEACTB MPEACTaBICHbI TUIIOBLIE TECTOBBIE 3a/JaHUs, pa3paOOTaHHbIC IS
U3YUYEHUS TUCIUTUIUHBI « DUHAHCOBOE MJIaHUPOBAHUE U OFOXKETUPOBAHUEY.

THUIIOBBIE TECTOBBIE 3AIAHUSA
JIJIAA TEKYIIETO KOHTPOJISI 3HAHUI PA3JEJIOB IUCHUILIMHBI

PA3JAEJI 1. TEOPETUYECKHME OCHOBbI ®PUHAHCOBOI'O
IINTIAHUPOBAHUA

Tema 1.1. CymHocTb, MeTOABI M BUABI (PHHAHCOBOI0 IJIAHUPOBAHMS HA
npeanpuATHH

1.®duHaHCOBOE MIAHUPOBAHUE — ITO:

a) pa3HOBUJHOCTb  YNpPABICHUECKOM  JEATENIbHOCTH,  HANpaBICHHOM  Ha
ompeneneHne Tpedyemoro o0béMa (HPUHAHCOBBIX PECYPCOB, MX ONTHUMAIHHOE
pacnpenenenue u 3¢HEeKTUBHOE UCTIOIB30BAHNE;

0) LeneHanpaBiIeHHAS AEITEIbHOCTD YIIOJIHOMOYEHHBIX OPraHOB MO 00ECTIEYEHUIO
BBITMIOJTHEHUS CYObEKTaMU X035IIICTBOBAHUS YCTAHOBICHHBIX (POPMBI U METOJIOB
peanu3auuy (UHAHCOBBIX OTHOIICHWH, aHamu3dy HuX 3((PEKTUBHOCTH U
pa3paboTKe NpeJI0KEHUN M0 UX COBEPILICHCTBOBAHUIO;

B) HAay4HBII Mpouecc 000CHOBAaHMS Ha OMPEIEICHHBIN EPHO] MOPSIIKA U CPOKOB
JIBUXEHUS (UHAHCOBBIX PECYPCOB M  COOTBETCTBYIOIIMX (DMHAHCOBBIX
OTHOILLIEHUM.

2. OCHOBHbIE TPUHIIUIIBI (PUHAHCOBOTO IJIAHUPOBAHUS
a) MIaTEXECOCOOHOCTh, TOYHOCTh, COAIAHCUPOBAHHOCTH PUCKOB;
0) rMOKOCTh, KOOPJUHAIUS, HETPEPHIBHOCTH;
B) CaMOCTOSITEIHHOCTb, TNIACHOCTh, EAMHCTBO.

3. PazpabGoTka cucTteMbl (PUHAHCOBBIX IUIAHOB M IUIAHOBBIX IOKa3aTeled 1o
O00ECNEYeHNI0  Pa3BUTUS  NPEANPUHUMATENBCKOM  (GUPMBI  HEOOXOIUMBIMU
(PMHAHCOBBIMH pecypcamMu Ha3bIBAETCH:

a) (MHAHCOBBIM IJIAHUPOBAHUEM;

0) puHAHCOBOW MOMUTHKOM;

B) (pMHAHCOBOW cTpaTeruei.

4.00beKTOM (PHHAHCOBOTO TTAHUPOBAHUS SBIISIOTCS:
a) (huHAHCOBBIC TOTOKU, GUHAHCOBBIE MIOCPEIHUKH, (PUHAHCOBBI KOHTPOJIb;
0) guHaHCOBas ACATEIBHOCTH TOCYAapCTBa, PUHAHCOBBIE PECYPCHI, KAITUTA,
B) TOBapHOE MPOU3BOJICTBO, JICHEKHBIE OTHOIICHUSI.



5.DUHAHCOBBIM MJIAH — JTO:

a) 3aJlaHMe TI0 OTJEJAbHBIM IIOKa3aTeasM MW JIOKYMEHT, OOecCIeunBarONIui
B3aUMOYBSA3KY IIOKa3aTelied pa3BUTUA OpraHu3alvu C  HUMEIOIHUMUCS
pecypcamMu, B3aUMOJCHCTBHE CPEJCTB M KalHTajla B BOCIPOU3BOJCTBEHHBIX
npoiieccax;

0) MeTOoJ B3aMMHOTO COMOCTABJICHHS PECYPCOB U MOTPEOHOCTEN B HUX;

B) CUCTEMa UCUMCIICHUS C€0€CTOUMOCTH KaXKI0I0 BUIa MPOAYKIIUH (€€ €AMHUIIbI);

I') yhOpaBjeHUE IPOU3BOJICTBEHHBIMU 3amacaMy, oObeMaMu He3aBEPIIEHHOIO
IIPOU3BO/ICTBA, 3allacaMy TOTOBOM MPOAYKITUH, JEOUTOPCKON 3a10J5KEHHOCTHIO
Y JICHS)KHBIMU CPEJICTBAMU OpTraHU3alni;

1) pa3paboTKa HOPM W HOPMATHBOB OOOPOTHBIX CPEJICTB HEMOCPEJICTBEHHO Ha
KaXJ0M IPEANPUSITHH.

6.IToxpbITHE PACcX0/10B 32 CUeT COOCTBEHHBIX HCTOUHUKOB HE TOJIBKO HAa IIPOU3BOICTBO
U pean3aluio IpoAYKINH, HO U Ha PaCIIMPEHHOE BOCIIPOU3BOCTBO (DOHIOB — 3TO:
a) IOJIE3HOCTh; r) 3 PeKTUBHOCTS;
0) skoHOMUYECKH dPPeEKT; 1) CaMOOKYIIaeMOCTh.
B) caMO(UHAHCUPOBAHUE;

7. KakoBa ocHOBHas 11eJ1b pa3paOOTKu (PMHAHCOBOTO T1aHa?
a) omnpeneneHue o0beMOB (DMHAHCOBBIX PECYPCOB
0) yBeIMYEHHE Yucia COTPYIHUKOB
B) CHIKCHHE PUCKOB HA PHIHKE

8. Kakue u3 cienyronmx 3aga4 He OTHOCATCS K PUHAHCOBOMY IJIAHUPOBAHUIO?
a) ONTHMH3AIVS HAJIOTOBOW HATPy3KH
0) co3maHue HOBOTO MPOTYKTa
B) KOHTPOJIb 32 (PUHAHCOBBIM COCTOSTHHEM

9. Uto He0OX0IMMO ISl pean3aliy JOJITOCPOYHBIX M ONEPATUBHBIX TIAHOB?
a) HaJIUM4he MapKETHHIOBOM CTpaTeruu
0) mnpuemiieMble 00BEMbI (PUHAHCOBBIX PECYPCOB
B) MPOBEICHUE COIMATBHOMN OLICHKH
I) MPOrHO3UpoBaHUE (PMHAHCOBBIX MMOKA3aTENeH
1) pa3paboTKa HOBBIX MPOIYKTOB
€) yuacTue B BbICTABKaXx

10. Kakoli u3 BapuaHTOB HE SABISETCA MEPEMEHHOM, YYHMTBHIBAEMOM Ha 3Tare
IPOTHO3UPOBAHUSA?

a) JIMHAMUKa CIpoca U MPeIoKeHUs

0) u3ydeHue OyXTraJTepCKO OTYETHOCTH

B) (hakTOpHI BHEIIHEH U BHYTPEHHEH Cpebl

Tema 1.2. CucreMma GUHAHCOBOIO IVIAHUPOBAHUA



1. Kakue Tunbl GMHAHCOBBIX IIJIAHOB BBIJICIISIFOTCS 110 CTEIICHH O0XBaTa HHGOpMaIun?

a) CTpaTernyecKHe M TAKTUYECKUE;
0) cepBUYHBIC U CBOJHBIC,

B) OINEPaTUBHBIC U IOJITOCPOYHBIC;
I) KpPaTKOCPOYHOE;

1) CPEAHECPOUYHOE.

2. Yro Takoe cBoAHbIE (DMHAHCOBBIE TUIAHBI?

3.

a) IJIaHbI OJI OTACIIBHBIX opraHnsaum”I;
6) IIJIaHBI, 06T)CILI/IHSIIOH_II/I€ IMOKa3aTCJIN IMICPBUYIHBIX (I)I/IHaHCOBBIX IIJTaHOB,
B) IUIaAHBI, OITMCBIBAIOIINC TCKYITHUC q)HHaHCOBI)IC OoIIcpalnunu.

Kakoit Buj (MHAHCOBOTO IUJIAHUPOBAHMS OIpEENsieTcsl Kak TiaBHas (opma

peain3aliii OCJICBbIX YCTAHOBOK OpFaHI/IBaI_[I/II/I?

4.

a) OINEepPaTHUBHOE;
0) cTpaTermueckoe;
B) TaKTUYECKOE.

Kakoil mpuHIMO (UHAHCOBOIO IUIAHMPOBAHUS MPEIIOJIATaeT, YTO Pa3IUYHbIE

nmoapasacICHUA JOJIDKHBI COIJIaCOBBIBATh CBOU TUIAHBI?

3.

a) TPUHIUI €TMHCTBA;

0) TPUHIUIT KOOPAUHAIINUH;
B) MPUHLHUII UHTErPALINH;
I') TPUHIINI YYacTHS.

Kakoe ompenenenne OTHOCHTCS K NPUHIMUIY yd4acTUs B (UHAHCOBOM

MJIAaHUPOBAHUU?

a) B3aMMOCBS3b IJIAHOB PA3JIMYHBIX TOAPA3ACICHUN;

0) Bce Y4YaCTHHKHM TIpollecca IUIAHUPOBAHUS CTAHOBATCS TMPUYACTHBIMH K
CO3/IaHUIO TIJIAaHOB,;

B) pa3paboTKa PUHAHCOBBIX IIJIAHOB MOCTOSHHO M CUCTEMAaTHYECKU,

I') MOJCUCTEMBI INIAHUPOBAHUS JOJIKHBI IEHCTBOBATh HE3aBUCHUMO JAPYT OT JPYTa.

6. Kakoe YTBECPKACHUC ABJIACTCA BEPHBIM OTHOCUTCIIbHO ITPHUHIIUIIA I/IHTCFpaI_II/II/I?

7.

a) KaxJIblH [J1aH pa3padbaTblBae€TCs OTJEIBHO U HE YUUTHIBAET CTPATETHIO (DUPMBI;

0) muaHbl KaXJOro TMOJApa3JeNieHuss SBISAIOTCS YacTbhio OOIIero IiaHa
OpraHU3alluy;

B) MHTETpalys HE BIUsAET Ha (PMHAHCOBOE IJIAHUPOBAHMUE;

I') KaX[Jblii paOOTHUK y4acTBYET B pa3paOOTKe IIAHOB HE3aBUCUMO OT JI0JKHOCTH.

Kaxkoit u3 mpuHIUNOB (PUHAHCOBOTO TUIAHUPOBAHUS TMOAPA3yMEBAET, YTO IJIAHBI

JIOJKHBI B3aUMO3aMEHATHCSA 1 OOHOBIATHCA?

a) TPUHIIUII €IUHCTBA;
0) MPUHLHUII HENIPEPBIBHOCTH;



B) MPUHIHUI KOOPJAUHAIINH;
I) TPUHLHUI YYacTHUs.

8. Uro BKiIOYaeT B ceOs NMPUHIMI KOHTPOJIS 32 XOJOM BBIIOJHECHHUS (DHHAHCOBBIX
IJIAHOB?

a) OCYIIECTBIICHHE MOCTOSHHOTO aHaau3a (paKTHICCKHUX ITOKa3aTele;

0) pa3paboTKa HOBBIX (PUHAHCOBBIX IJIAHOB;

B) YBEJIMUEHHUE OIOJIKETOB 0€3 aHAIN3a;

') ITHOPUPOBAHNE OTKJIOHCHHH OT TLTAHOB.

9. Kakoe yTBepxkAeHHE BEpPHO Uil TMPUHLHUIIA PAIMOHAIBHOTO HCIOJIb30BAHUSA
pecypcoB?

a) OH He BiuseT Ha 3PHEeKTUBHOCTH MPOU3BOJICTBA;

0) ero peanu3amus BeJeT K MAKCUMHU3AIUU TPUOBLIH;

B) OH IojJipazyMeBaeT Hed(PPEKTUBHOE UCIIOIH30BAHNE PECYPCOB;

T') OH IIPUMEHSETCS TOJBKO NI MAaTEPHUATBHBIX PECYPCOB.

10. Yem 00Oyca0BICH IPUHITUII BBIICIICHHS KJIIOUCBBIX 3BEHBEB?
a) HEIOCTAaTOYHBIM aHAIU30M MPEATPHUSITHS;
0) ompeneneHUeM BeAyIIMX 3a4a4 JIJIsl JOCTUKEHUS yCIexa;
B) OTCYTCTBHEM IPHOPUTETOB B paboTE;
I') HEOOXOJUMOCTBIO YKJIOHATHCS OT CTPATErHYECKOro TUIAHUPOBAHUSI.

PA3JIEJI 2. CTPATEI'MYECKOE, TAKTUYECKOE U OIIEPATUBHOE
OUHAHCOBOE IINTAHUPOBAHUE
Tema 2.1. CTpaTterudeckoe (pHAHCOBOE IVIAHUPOBAHME

1. Kakoe yTBepskaeHHE JTy4llle BCEro OMUCHIBAET CTPATETHIO KaK 00beJUHEHHNE YacTel
Oopra”Hu3aiuun?

a) 9TO IUJIaH TOJIbKO JJI PYKOBOAMUTENEH;

0) 3TO cOCO0 yyureHus: paboThI OTAEIA;

B) 3TO MHTErPALIMs BCEX YACTEH B €MHOE LIETIOE;

I') 3TO OIOJKET Ha CIETYIOUIUNA TOI.

2. Kakoif acnekT cTpaTerud BKJIIOYAET B CeOs aHaW3 CWIBHBIX U CIA0bIX CTOPOH
KOMIIAaHUU?

a) MO3ULIMSI B OKPY>KaloIleh cpesie;

0) MOJATOTOBJICHHAS PEAKIIUs HA U3MEHCHHS;

B) pe3ynbrar SWOT-ananmsza;

T) T1aH JeUCTBUM.

3. Kakoii U3 nepeyncieHHbIX IYHKTOB HE SBJISIETCS XapaKTePUCTUKON CTpaTeruu?
a) MOPSAJIOK JICUCTBUIA;
0) meura o OyymieM;
B) BUJICHUE COCTOSIHUSA, K KOTOPOMY HYKHO CTPEMUTHCS;



) o0ecrieueHre COBMECTUMOCTH BCEX TUTAHOB.

4. Yto sABNSAETCS KIIOUYEBBIMU JIEMEHTAMH CTPATETUUECKOTO TIIaHUPOBAHUS?
a) oIpeJieNIeHUe 1eiel, pa3padoTKa allbTePHATUB, PeaTU3allus;
0) uccienoBaHre KOHKYPEHTOB, O0yUeHHUE MepCOHaNa, MAPKETHHT;
B) MOBBIIIEHUE MPUOBUTH, YMEHBIIIEHUE U3ACPIKEK, COKpAIIEHHE MTePCOHANa;
) pa3paboTKa HOBBIX MPOJYKTOB, BHEJAPECHUE TEXHOJIOTHH, YBEIMUCHUE TTPOJIAK.

5. Kakoe u3 ciieyommx yTBepKIeHU BepHO JIsl PUHAHCOBOM CTpaTeTruy KOMITAHUH ?
a) OHA HE JI0JKHA COTJIACOBBIBATHLCS C OOIIMMU LEISIMU MPENPUITHS;
0) HampapjeHAa HAa MAaKCUMM3AIIUIO PHIHOYHON CTOMMOCTH KOMITaHUU;
B) HE TpeOYyeT MPOrHO3UPOBaHKS (PMHAHCOBOM JCATEILHOCTH;
I') OCHOBaHa TOJIbKO Ha UCTOPHUYECKUX JaHHBIX.

6. KakoBo 3HaueHWe TIPOTHO3UPOBAHMS B CTPATETHYECKOM (DUHAHCOBOM
MJIAHUPOBAHUU?

a) OHO TO3BOJIIET U30€KATh TIOOBIX N3MEHEHUN;

0) nccnenyer mpouuioe (UHAHCOBOE COCTOSTHUE KOMIIAaHUY;

B) TIOMOTAET CO3/aTh CTPATETHIO Pa3BUTHS HA PHIHKE;

T') onpeensieT KaApOoBYIO MOJUTHKY.

7. Yto npeacrapiisieT coOOH 11eJ1b B CTPATETUUECKOM TUTaHUPOBAHUU?
a) OMEepPaTUBHOE PEIICHUE ISl YIyUIICHUS paOdOThI;
0) oXXuJaeMblii pe3ysIbTaT, KOTOPbIH HEOOXOJAMMO JOCTHYh K YCTaHOBJICHHOMY
CPOKY;
B) MEPONPUATHE T10 YIIYUIICHUIO KAaYeCTBa,
I') BPEMEHHBIH I1J1aH JEeHCTBUM.

8. Kakoe onpezesieHre OTHOCUTCS K 3a7]a4€ B CTPATErMY€CKOM IIJIAHUPOBAHHUU?
a) O’KUJIa€MbIi I0ATOCPOYHBIN PE3yJIbTaT;
0) KOHKpPETHOE YNPaBICHUECKOE PEIICHUE I JICHCTBUE;
B) IIPOLIECC CO3[JaHUsI HOBOTO IPOIYKTA;
) (UHAHCOBBIA OTYET KOMITAHUH.

9. KakoBbI KaTeropuu KOPIOPATUBHBIX LIEJICH?
a) wuaeall, COOCTBEHHO IIEJb, MOAICHb;
0) KpaTKOCpOYHasi, CpeIHECPOUHAsI, TOJATOCPOUHAS;
B) TaKTUYECKas, CTpaTeruyeckas, orepaTuBHas;
I') WHIWBHAyaJbHAsI, TPYHIIOBas, 00IIas.

10. KakoBbI OCHOBHBIE TPEOOBaHUS K KOPIOPATUBHBIM CTPATETHUECKUM IIEIJISIM?
a) ObITh a0CTPAKTHBIMU U TPYTHOJIOCTHKUMBIMHU;
0) OBITH TOCTY>KUMBIMH, KOHKPETHBIMU U KEJIATETLHO H3MEPUMBIMHU;
B) OBITh BEICOKUMH U HEPEATUCTUYHBIMU;
I') HE 3aBUCETh OT TOPU30HTA IJIAHUPOBAHMUS.



Tema 2.2. TakTn4ueckoe (GyHKINOHAIbHOE) GUHAHCOBOE NJIAHNPOBAHHUE

1. YUto Takoe TakTUYeCKUi (PMHAHCOBBIN TJTIaH?
a) MOAPOOHBIN IJIaH MO KaXJI0MYy COTPYIHHKY;
0) 000011eHrEe (PMHAHCOBBIX PE3YJABTATOB 110 BCEM HAIPABICHUSIM AESTEIbHOCTH;
B) IUIaH MO YJIYYIIEHUIO KAYECTBA MPOIYKLINH;
I') ONepaTUBHAS UHCTPYKIUS AJI1 MEHEIKEPOB.

2. Kakve oCHOBHBIC JIEMEHTBI BKJTFOYACT B CeOsl TAKTUYECKUH (DMHAHCOBBIN TUTaH?

a) MPOTHO3 MPOJIaX, MPOTHO3 HHBECTHIINNA, IPOTHO3 MAPKETHHTA;

0) nmporyo3 6ajiaHca, MPOrHo3 OT4eTa O MPUOBLIAX M YOBITKAaX, TPOTHO3 JIBMYKEHUS
JICHE)KHBIX CPEJICTB, MPOTHO3 KITIOYEBBIX (PMHAHCOBBIX MTOKA3aTeNeH;

B) MPOTHO3 OTHOIICHUH C KIIMEHTaMH, POTHO3 KOHKYPEHTOCTIOCOOHOCTH, MPOTHO3
PacxoJI0B Ha PEeKIIAMY;

I) TMPOTHO3BI TO OOYYEHWIO TIEPCOHANa, TPOTHO3BI IO  TOBBIIICHUIO
3 PEKTUBHOCTH.

3. KakoBa 1enb MNPOTHO3HOW OTYETHOCTH B TaKTUYECKOM (DMHAHCOBOM
IJIAHUPOBAHUM?

a) MBICJIUTB O OyIyIIeM KOMIIaHUY;

0) 0000mare pa3auyHbIE XO3SUCTBEHHBIE COOBITHSI U  TPEAOCTABIATH
uH(pOPMAIIHIO VISl YIIPaBICHUYECKUX pELICHUM;

B) CHJKEHUE PUCKOB Ha PBIHKE;

I') IPOEKTUPOBAHUE HOBBIX TOBAPOB.

4. Kakas wunbpopmanus sBiIsercs 0a30BOM uisi pa3paOOTKM TEKYIUX IIJIaHOB
npeanpusTus?

a) (UHAHCOBBIC OTYETHI IPOILIOTO TO/Ia;

0) uadopmarus, MoJydYeHHAs B PE3yJIbTaTe IPUMEHEHUS METOJIOB TAKTUYECKOTO
TUTAHUPOBAHMSI,;

B) OLICHKA KJIIMEHTCKOM 0a3bl;

I') IaHHbIE MAPKETUHTOBBIX MCCJICI0BaHUMN.

5. Yo BKIItOYAET MPOTHO3 OajlaHCca B TAKTUYECKOM (PUHAHCOBOM IJIAHUPOBAHUU?
a) OLIEHKY LIEJIEBOM ay/IUTOPUH;
0) MPOrHO3 aKTUBOB U IMACCUBOB (PUPMBI;
B) ONpeeNieHHE [IeH Ha MPOIyKIIHIO;
I') ONMCaHHE MAPKETUHTOBBIX aKIIHA.

6. KakoB oMH W3 OCHOBHBIX BBIBOJIOB, CIEAYEMBIX M3 Pa3paOOTKH TaKTHYECKOTO
¢buHaHCOBOTO TIaHA?

a) OH HE BIUSET HA MIPUHITHE YIPABICHUYCCKUX PEIICHU;

0) TO TOIBKO (hOPMATBHOCTH U HE UMEET MPAKTUICCKON IIEHHOCTH;

B) 3TO HEOOXOIUMBI MHHUMYM HWH(POPMAIUU I MPHHITHS YIPABICHYCCKUX



pELICHUN;
') OH HEJIb3$51 UCIIOJIb30BaTh B JOJITOCPOYHOM INIAHUPOBAHUHU.

7. KakoBa OCHOBHas 11€Jb IJIAHUPOBAHUS U3/IEPKEK KOMITAaHUU?

a) yBEJIMUEHUE TI0XO0J0B KOMIIAaHUY;

0) ompeneneHre SKOHOMUYECKM OOOCHOBAHHBIX pACXOJOB Jisi BBINOJHEHUS
IUIAHOB;

B) CHIDKEHHE HAJIOTOBOM HArpy3KH;

T') yBEJIMYEHUE YUCIIa COTPYTHUKOB.

8. Kakue 3agauu pemiaer miiaHupoBaHUE U3ACPKEK?

a) TMOBBIIIICHUE KaYECTBA MPOYKIIUH;

0) onTUMU3ALIMS OPraHU3allMK TPOU3BOICTBA;

B) JTWHAMUYHOE TEpepacIipe/ieieHHe pacxo/loB U ycTpaHeHHe Hed(h(HEKTUBHBIX
Tpar;

T') YBEJIMYEHUE PHIHOYHOM JOJIH.

9. Kak onpenensieTcst Y4UCIEHHOCTh epcoHana?
a) Tonbko no npodeccusim
0) 1o kareropusim, npodeccusiM, CEUaTLHOCTAM U (pOpMaM opraHu3aliu Tpyaa
B) TOJBKO IO BEIOMOCTSM
r) [Io 3KOHOMHYECKOMY COCTOSIHHIO KOMITAHUU

10. Kakue Buabl paOOTHUKOB YUMTHIBAIOTCS MpPU IJIAHUPOBAHMHM YHUCICHHOCTU
nepcoHaa?

a) [TocTrositHHBIE U BpeMEHHbBIE PAOOTHUKH

0) ToJIbKO MOCTOSTHHBIE PAOOTHUKHU

B) TosbKO BpeMeHHbBIE PAOOTHUKH

r) PaGoTHukH, 3aHMMarONECs HAYKOH

Tema 2.3. OnepaTnBHOE (PMHAHCOBOE IVIAHMPOBAHME

1. Yro Takoe onepaTtuBHOE (PMHAHCOBOE MIIAHUPOBAHKE?
a) JIOJITOCPOYHOE MHBECTHPOBAHUE
0) KpaTKOCPOYHOE IMUIAHUPOBAHUE IS YIIPABJICHUS JEHEKHBIMU MOTOKAMU
B) CTpaTerMuecKoe IUIaHUPOBAHUE JJIsl TOBBIIICHUS TPUOBUTH
I') TOCTOSIHHBIN aHaJU3 pbIHKA

2. KakoBa ocHOBHas 11€JIb OIIEPaTUBHOTO (DMHAHCOBOT'O IJIAHUPOBAHMS ?
a) yBenM4eHHEe 00bEMOB IIPOU3BOJICTBA
0) moajepKaHue YCTOMIMBOM IIJIATEKECITIOCOOHOCTH TIPEATPHATHUS
B) ONTHMHU3AIUS HAJIOTOBBIX ILIATEXeH
I') CHIDKCHHE PAcX0JI0B HA MAPKETHUHT

3. Kakue 3amaun BkiItouaeT B ce0st onepatuBHOE (PUHAHCOBOE TUIAaHUPOBaHUE?



a) peanu3anus J0JITOCPOYHBIX NHBECTUIIMOHHBIX MTPOECKTOB

0) KOHTPOJIb UCTIOJTHEHUS OIO/PKETA U YIIPABICHHE 0O0OPOTHBIM KaITUTAIOM
B) MPOBEJCHUE MAPKETUHTOBBIX MCCIICIOBAHUN

I') TPOTHO3UPOBAHHUE PHIHOYHBIX TCHACHITUI

4. B wuem 3akioudaercs BakHas1 OCOOEHHOCTb METOAOJOIMHM OIEPaTUBHOIO
(pMHAHCOBOTO TUIAHUPOBAHUSA?

a) OHO OCHOBaHO Ha ()OPMHUPOBAHMHM (UHAHCOBBIX PECYPCOB U HCTOYHHKOB
(uHaHCUpOBaHUS

0) OHO OCYIIECTBJISICTCS MO JICHS)KHOMY 000pPOTY U ICHEKHBIM MTOTOKaM

B) OHO BKJIIOUAET B c€0s1 CTpAaTErnuecKoe MIaHuPOBaHUE

I') OHO IPUMEHSET METO/Ibl PUCK-MEHEIKMEHTA

5. KakoBa riaBHas OCJIb OIICPATUBHOIO INIaHA ABUIKCHUA ACHCIKHBIX CpCI[CTB?

a) gopMupoBaHUE JOJITOCPOUHON (PUHAHCOBOM CTpAaTEruu

0) obecmieueHre  CBOEBPEMEHHOW  OIUIAThl  pacxogoB u  3ddexTuBHOE
UCTIOJIb30BaHUE JICHEKHBIX PECYPCOB

B) YBEJIMYEHHUE JOXOAOB OT MPOJAK

r) ONTUMHU3AIUA CKIaJCKUX 3aMacoB

6. Uto Takoe O KETHOE TUTaHUpOBaHue?

a) mpoiiecc GOpMUPOBAHUS TOJITOCPOUHBIX CTPATErUil KOMITAHUHU

0) HaOoOp IEHCTBUH, pe3yIbTaTOM KOTOPHIX CTAHOBUTCS COCTaBJICHHE OO KeTa
B) METO]I OIICHKH TEeKYIINX aKTHBOB

I') MporpaMma CHHUKCHHsI pacXO0B

7. KakoBa riiaBHas 1eib Oromkera?

a) 3auKCHPOBATH OKMJIAEMbBIC MTOKA3ATEIM SKOHOMUICCKOM aKTUBHOCTH
0) yBeIMYHTH 00BEM MPOJIAK

B) ONTHMHU3UPOBAThH HAJOTOBBIC 00513aTEIHCTBA

I') OIICHUTH CTOMMOCTH aKTHBOB KOMITAHHH

8. Kakoe cBOWCTBO MMeeT O10/KETHOE TIJIaHUPOBaHKE?

a) JTUPEKTUBHOCTH
0) ruOKOCTh

B) CEKpPETHOCTH
I') CIIOHTaHHOCTb

Yto saBnsgercs KIIFOYCBBIM  YCIIOBUCM  PC3YJIbTATUBHOCTH 6}OI[)K€THOFO

MJIAaHUPOBAHUS ?

a) peryiasipHOCTh

0) KoH(DHUICHIINATLHOCTD

B) 3¢ (}EeKTUBHOCTH IPOU3BOCTBA
I') HHU3KHUE 3aTpaThl



10. Ha ocHOBe 4ero pa3zpabatbiBaeTcs HOBBIN OFOHKET?
a) OXHUIACMBIX TCHACHIINI PhIHKA
0) aHanmM3a MpeabIIyINX IEPUOIOB
B) MHEHUN pyKOBOJUTENEH
') TOXEJTaHWi COTPYIHUKOB

Pa3znen 3. brogkerupoBanue B mpouecce ynpasJeHus NpeAnpuATHEM
Tema 3.1. bro:keTupoBaHue

1. KakoBa onHa W3 KIIOYEBBIX 3ajJa4 OMOJKETUPOBAHUSI B YCJIOBHUSX PBIHOUHBIX
OTHOIICHHU?

a) TIOHM)XEHHUE KavyecTBa MPOTYKIIUU

0) CHWXEHHE 3aTpaT Ha MPOU3BOJICTBO U PEATU3AIUIO

B) YBEJIMYCHHUE KOJUYECTBA COTPYTHUKOB

r) pa3paboTKa HOBBIX IIPOJIYKTOB

2. KakoBa (pyHKIMS TUTAHUPOBAHUS B OO PKETUPOBAHUH?
a) o0yuyeHue MEHEIKEPOB
0) KOOpAMHALMS NOpa3IeIeHUI
B) YTOUYHEHHE OCHOBHBIX ONEPALIMIA
r) oreHKa 3p(HEeKTUBHOCTH paOOTHUKOB

3. Kakyto posb urpaet 010/ pkeT B KOOPAMHAIIUU JIEITeIIbHOCTH ?
a) yIpollaeT NPUHITHE pelIeHUuN
0) MoJAepKUBAET OCMBICIICHHYIO CBSI3b MEXK/y LICHTPAMU OTBETCTBEHHOCTH
B) YCTaHABIMBAET KECTKUE CPOKHU BBITIOJHEHUS 3a/1a4
I') TPUMEHSETCS TOJBKO ISl KOHTPOJIS

4. YUto 03HAYaET CTUMYJIUPOBAHUE B KOHTEKCTE OI0IKETUPOBAHMS?
a) MOTHUBALMS COTPYIHUKOB ITyTEM ITOBBILICHHS 3aPILIAThI
0) ompeneneHue TpeOOBaHUM K IEHTPAM OTBETCTBEHHOCTH
B) YIPOILEHHE MPOLIECCOB BHYTPU KOMIIAHUU
I') yCTpaHEHUE BCeX KOH(IMKTOB MHTEPECOB

5. Kak Oromket BoicTynaeT B GyHKIUHA KOHTPOJIA?
a) Kak METOJ OLIEHKH MPOU3BOJIUTEILHOCTH PAOOTHUKOB
0) Kak CTaHJapT Ui CpaBHEHUS (PaKTUUYECKUX PE3YJIbTaTOB
B) KAaK MHCTPYMEHT MOBBILICHUS 10X00B
I') Kak IUIaH pa3BUTHUS HOBBIX IPOJIyKTOB

6. [Touemy OTKIIOHEHHS OT OIOKETa BaXKHBI JUIsl OLIEHKH paOOThl IPEATNPUATHS?
a) OHU MOKAa3bIBAIOT, UTO OrOKET Hed(D(PEKTUBEH
0) OHU CITy>KaT JJIA BBISABICHUS MPOOIEMBI M BO3MOKHOCTEH
B) OHU UCIIOJIB3YIOTCS ISl TIOBBITIICHUS 3apIuiaT
I') OHU HEC UMEIOT 3HAYCHUS /IS OIICHKH MPOU3BOIUTEIIPHOCTH



7. Kak O6r0/pKeT MOXKET CIIYKUTh CPEJICTBOM O0YUYEHUS JJIsI MEHEIKEPOB?
a) obecmneunBasi JO0CTyN K (PMHAHCOBOW MH(MOpPMAITUU
0) crmocoOCTBYS M3YUCHHUIO NEITEILHOCTH M B3aUMOICHCTBUN
B) ITyTEM TMOBBIMICHUS 3aPILIATHI
r') pa3pabaThiBas HOBbIC METOJIUKH YIIPABICHUS

8. Kakoli u3 THIIOB OFO/KETOB pa3MeIlaeT aKICHT Ha aHAJIN3 Pa3IMYHbIX BApUAHTOB
3aTpar?

a) OIOKET «OT JOCTUTHYTOTO)

0) Oro/KeT C MPOpabOTKOM JOTOJIHUTEIIBHBIX BAPUAHTOB

B) OIOKET «C HYJISD»

r) OIOKET KPaTKOCPOYHOTO TUTAHUPOBAHHUS

9. Kakoii MmeTo1 TO3BOJISIET H30aBUTHCS OT IPy3a MPOILIBIX OMHUOOK IPU COCTABICHUN
Oromxera?

a) OIODKET «OT JOCTUTHYTOTO»

0) Oro/KeT ¢ MpOopabOTKON JOMOJHUTEIIBHBIX BAPUAHTOB

B) OOJIKET «C HYJIs»

r) OI/KET Ha OCHOBE MHTYULIUU

10. BromkeTsl Kakoi KaTErOpUH Yallle BCEr0 BCTPEYAOTCS B TPAKTUKE IUIAHUPOBAHUSA?
a) OIOKET «C HYJIS»
0) OrOKETHI C MPOPAOOTKOM AOMOJHUTEILHBIX BAPUAHTOB
B) OOJIXKETHI «OT JIOCTUTHYTOT O
r) OIOKETHI JIsl CTapTaroB.

Tema 3.2. UHBeCTHIIHOHHOE 0KOIKETHPOBAHUE

Urto Takoe WHBECTUIIMOHHOE OO KETUpOBaHNE?
a) TMpPOLECC pacyeTa HaJIOrOB
0) mpouecc pacnpeieneHuss (PUHAHCOB JUIsl peaau3aluii  MHBECTUIIMOHHBIX
IIPOCKTOB
B) Mpoliecc HaliMa COTPYIHUKOB
I') TPOIECC MAPKETUHTOBOTO TUIAHUPOBAHUS

2. KakoBa ocHOBHas 11€JIb HHBECTHUITMOHHOTO OFOJPKETUPOBAHUS?
a) YBEIMYCHHUE PAacX0JIOB
0) onTHMU3AIKUS BIOKEHUNH U MUHUMHU3AIUS PUCKOB
B) YBEJIMYCHHUE HAJOTOBBIX OTUUCIICHHI
I') TPOBEACHHE PEKIAMHBIX KaMIIaHUM

3. Kakoii U3 METOJ0B HCIOJIb3YETCS AJSl OLEHKH SKOHOMHYECKOH 3(exTuBHOCTU
MHBECTULIMOHHBIX TPOEKTOB?
a) pacuer 3apabOTHOM IJIAThI



0) IMCKOHTUPOBAHUE JCHEKHBIX TTOTOKOB
B) aHaJIMU3 PhIHKA TpyAa
I') OIIEHKAa CTOMMOCTU aKTUBOB

4. Yo Takoe yucTas npuBeaeHHas cTouMocTb (NPV)?

a) METOJ] OIICHKH JIMKBUTHOCTH

0) pa3HUIla MEXJY  TEKyllell  CTOMMOCTBIO  JCHEXKHBIX  IOTOKOB U
NIEPBOHAYATLHBIMU MHBECTUITASIMH

B) crocoO pacyeTa HaJOrOBbIX BBITLIAT

r') ToKa3zaTeiab 00bema IPoJIaXK

5. Kakoii U3 cneAyoommux METOJIOB MO3BOJISIET OMPENEIUTh, 32 KaKOW CPOK OKYIUTCA
MPOEKT?

a) BHYTPEHHSS HOpMa JIOXOHOCTH
0) mepuoI OKYImaeMOCTH

B) 4uWCTas MPUBEJECHHAS CTOMMOCTD
r) AUCKOHTHUPOBAHUE

6. Kakyto 3a1auy He pelraeT MHBECTUIIMOHHOE O0/KETUPOBaHUE?

a) pa3paboTka MexaHM3Ma BbIOOpa MPOEKTOB

0) MpoBeJEHUE PETYISIPHOIO MOHUTOPUHTA POEKTOB
B) yBEJIMYEHHUE MPOU3BOAUTEIHHOCTH TPYyAa

r) ¢opMupoBaHue (PUHAHCOBBIX PE3EPBOB

7. Yto moapasyMeBaeTCsl I0J] MOHUTOPUHIOM pealu3allid WHBECTULIMOHHBIX
MPOEKTOB?

a) MOCTOSTHHAs TPOBEPKa JIOKYMEHTOB

0) oTcieXMBaHUE MPOIECCOB U PE3yJIbTaTOB HA BCEX ATAMax MPOeKTa
B) YBEIWYECHUE 3aTpaT Ha MPOEKTHI

r) HaOJIOJEHUE 3a KOHKYPEHTaMU

8. KakoBa ojiHa 13 KJIIOUEBBIX 3aa4 popMHUpoBaHUs Or0KeTa?

a) dbopmMupoBaHUE KaApOBOTO pe3epBa

0) oOecrieueHre MPO3PAYHOCTH U MOJIOTYETHOCTH UHBECTUIITMOHHBIX OIEpaIinii
B) YBEIWYCHHUE TIPOU3BOICTBCHHBIX MOIIHOCTEH

I') MpOBEJCHUE KaJIPOBBIX coOeceI0BaHUI

9. Kakue u3 CICAYIOIHNX XapaKTCPHUCTUK OTHOCATCSA K HHBCCTUIUOHHOMY HpOCKTY?

a) IeJIeyCTPEMIIEHHOCTh Ha JIOCTUKEHUE PE3yJIbTaTOB
0) orpaHUYEeHHOCTH (PMHAHCOBBIX PECYPCOB

B) HaJWYWE BHEITHUX YCIOBHM

I') BCE BBIIICONUCAHHBIC

10. KakoBa poyib HHBECTULMOHHOTO MPOEKTA B MPOLIECCE MHBECTUPOBAHMS?

a) CO3/1aHHUE HEHYKHOU OyMa)KHOU pabOThI



0) obecrniedyeHue nmpeaMera NePeroBOPOB MKy YYaCTHUKAMHU
B) YIPOIIEHHE BCEX MPOIECCOB
r) u3bexaHue JIF0OOM TOKYMEHTAIIUH

Tema 3.3. busHec-nj1anupoBanue

Yto Ba)XHO MMPU3HATh JJIsI IOHUMAaHWA KOHOCTIITNH OousHec-miaHa?

a) OW3HEeC-IUIaH 3TO TOJBKO JOKYMEHT

0) Ou3Hec-IUIaH ATO Ha0Op YIPABICHUECKUX PEIICHUM
B) OM3HEC-IUJIaH HE UMEET 3HAUYCHUS

r) OM3HEC-TUIaH 3TO TOJIHKO (PMHAHCOBBIN OTUET

2. Kakue penienusi npuHUMAET MPEANPUITHE B MPoOIecce OU3HEC-TUIAaHUPOBAHUA?

a) KakoW MpOJyKT OyneT MPOU3BOIUTHLCS, C KEM KOHKYPHUPOBATh, KaK JOCTUTATh
LeJen

0) Kak COKpaTUTh PACXOIbI

B) CKOJIbKO PAaOOTHHKOB YBOJIUTH

I') Kak MPUHATH PEIICHUE O 3aKPHITUN OM3HEca

3. Kakoii Tun opranuzaiuii uCroib3yet Ou3Hec-TIaHupoBaHue?

a) TOJBKO KPYIHBIC IPEATPUITHS

0) TOJIbKO MaJiblii OU3HEC

B) BCE OpraHM3aIlH, HE3aBUCHMO OT pa3Mepa U XapakTepa OuzHeca
T') TOJIbKO HEKOMMEPUYECKHUE OpTaHu3aI[H

4. Kakoii niepBblIit aTan hopMupoBaHus Ou3Hec-IIaHa?

a) cOop undopmanuu

0) ompenaeneHue 1eneil pa3paboTKy OM3HEC-TIIaHa
B) OIICHKA BBIMOJHEHHUS OM3HEC-TIIaHa

I') pelakTupoBaHWE U opopMIIeHHE OM3HEC-TUIaHa

5. Uto BKIIOYAET B ce0s ATan COCTaBlICHUs M1aHa padoT?

a) moaoOp MHBECTOPOB

0) ompeneneHue CPOKOB 3aBepilieHHs pabOT U cocTaBlieHHne o01Iero rpaduka
B) HamucaHue OU3HeC-TIIaHa

r) cOop uHpopMalUu 0 KOHKYpEeHTax

6. Korma nuiryTcst pe3toMe U KpaTkoe cojiepKanue Ou3Hec-riaHa?

a) B Hayase 3Tama pa3paboTKu

0) mocie pegakTUpoBaHus U 0hOPMIICHUS

B) B CAaMOM KOHIIE€ pa3pabOTKH, MOCIE OCHOBHBIX Pa3/IesioB
T') BO BpeMsl OIIEHKH BBIMOJTHEHUSI OM3HEeC-TUIaHa

7. KakoBa OCHOBHasI 11€J1b UHBECTHPOBAHUSA?

a) BJIOKCHUC JCHCIKHBIX CPCACTB B aKITNH



0) moJiydeHrne MaKCUMAJIbHOW MPHUOBLIN WIN JOCTH)KEHUE APYTUX HHTEPECOB
B) COKpAIIICHHE PAacXO0JI0B
I') yBEJIMYEHHUE JIOJU HA PHIHKE

8. UTO ¢ 5KOHOMUYECKOW TOUYKH 3pEHUS IPEICTABISIIOT COOON MHBECTHUIINH?
a) BBITOJIbI OT MPOAAXK
0) pacxollbl Ha pa3BUTHE, BOCCTAHOBJIIEHHE U YCOBEPLICHCTBOBAHWE OCHOBHBIX
CpEICTB
B) JIOJITOBBIE 00s3aTeNIbCTBA
I') HaKOIUICHHS

9. Kakyro posp UrparoT MEKyHapOAHBIE BIIO)KCHUS B DKOHOMUKE?

a) OHU HE BIUSAIOT HA Pa3BUTHE

0) yBEIMYUBAIOT YPOBEHb PUCKOB

B) MHHUIMHMPYIOT IPOLECC PACIIMPEHHOIO BOCIPOM3BOJCTBA U CO3JAIOT HOBBIE

LEHHOCTH

I') YBEJIWYUBAIOT HAIOTH

)
10.Ilouemy wuccneqoBaHUE pPBIHKA, MPEICTABIEHHOE B OW3HEC-IJIAHE, JOJKHO
COOTBETCTBOBATh JEHCTBUTENBHOCTH?

a) JUIs CO3AaHMs TO3UTUBHOTO UMHUKA

0) uTOOBI N30€XKaTh PUCKOB

B) 4TOOBI IPUBJIEYb BHUMAHUE KOHKYPEHTOB

r) 111 YOeKIeHUsI KPEIUTOPOB



2.3 PexkoMeHauiM 10 OLIEHUBAHMIO PE3YJbTATOB Kelc-3a1a4u
MaxkcumajabHoOe
KOJIHYeCTBO 0AJIJI0B

Kpurepun

Keiic pemeH mpaBUIBHO, [aHO pPAa3BEPHYTOE IIOSCHEHHE W
000CHOBaHUE CIEIIAHHOTO 3aKITHOYEHUS. Obyyaromuiics
JEMOHCTPUPYET METOJOJIOTUUYECKHME U TEOPETHYECKHE 3HaHUS,
cBOOOAHO BiaxeeT Hay4yHoH TepMmuHonorued. Ilpu paszbdope
OtnnyHO IPEJUIOKEHHON CUTYallUd MPOSBISAET TBOPYECKHUE CIOCOOHOCTH,
3HaHUE JIONOJIHUTEIBHON NUTEpaTyphl. JleMOHCTpUPYET XOpoIlHe
aHAJTUTHYECKHE CIIOCOOHOCTH, CIIOCOOCH MpU 00OCHOBAHUU CBOETO
MHEHHS CBOOOIHO MPOBOJIUTH AaHAIIOTHH MEXAY TEMaMH H3y4aeMoi
JUCIUILIMHBI U CMEKHBIX JTUCIUILINH.

Keiic pemen mnpaBuipbHO, [JaHO TOSCHEHHE U OOOCHOBaHUE
caenaHHoro  3awitoueHus.  OOyuyaromuiics — J€MOHCTPUPYET
METOJIOJIOTUYECKUE U TEOPETHUYECKHE 3HaHWSA, CBOOOJHO BIIAJEET
Hay4YHOU TEPMHUHOJIOTHUEH. JemoHCcTpHpyeT XOpo1me
AQHAIUTUYECKUE CHOCOOHOCTH, OJIHAKO JOIMYCKAaeT HEKOTOphIe
HETOYHOCTH IIPU ONIEPUPOBAHUM HAYYHOU TEPMHUHOJIOTHUEH.

Kelic pemieH mpaBHUIIbHO, MOSICHEHHE M OOOCHOBAaHHUE CJIEIAHHOIO
3aKJII0YEHUs OBUIO JIaHO NPU aKTHBHOW IMOMOIIM IpernoaaBaTes.
Nmeer orpaHudyeHHbIE TEOPETUYECKHE  3HAHMS, JOIYCKAaeT
CYUIECTBEHHBIE  OIMMOKM TPH  YCTAHOBJICHWH  JIOTHYECKUX
B3aMMOCBS3€H, OMyCKaeT OMMOKHU MPU UCHOIB30BAHUU HAYYHOU
TEPMHHOJIOTHH.

Kelic He pelleH win pelieH HEeMpaBUIbHO, 00CYKIEHHE U TOMOILb
IpernojaBaTesiss HE IMPHUBEIM K MPaBWIBHOMY 3aKJIIOYEHHIO.
HeynosnerBopurenbHo | OOHapy)UBaeT HECMOCOOHOCTh K MOCTPOCHHUIO CaMOCTOSITEIbHBIX
3aKnmoueHuil. Meet crabble TeopeTHyecKue 3HaHUsI, HE UCII0JIb3YeT
HAY4YHYI0 TEPMHUHOJIOTHIO.

Xopomuio

Y 10BIIETBOPUTEIIHHO

TUIIOBBIE 3AJIAUN u KEVIC-3ATAYH JJISI TIPOBEPKH YPOBHSI
COOPMUPOBAHHOCTHU KOMIIETEHIINN

PA3JEJI 1. TEOPETHYECKHUE OCHOBbI ®PUHAHCOBOI'O
IIJTAHUPOBAHUA

3apaya k teme 1.1. CymHocTb, METOABI M BU/IbI (UHAHCOBOIO NJIAHNPOBAHUSA HA
npeanpuATHH

O6weM peanuzaruu npoaykiuu 400 en. B Mecsiy o neHe 250 py0./en. [1pu stom
nepeMeHHbIe 3aTpaThl cocTaBisitoT 150 py6/en, a mocrosaabie 35 000 pyo.
Heobxoammo paccMOTpeTh TpU CUTYallUU U OIIEHUTH 11€J1€CO00pa3HOCTh
NaJIbHEHUIINX JEUCTBUM:

a) [lnanupyeTtcs mpoBecTy pekIaMHyto kKoMianuio ¢ 0romkerom 10 000 py6.
Oxupaercs, 4TO IPHU 3TOM BhIpyUKa OT peanu3anuu BeipacteT Ha 30 000 py0.

0) [Inanupyercs mpoBeCTH peKIaMHyI0 Kommanuto ¢ 6romkerom 10 000 pyo.,
OJTHOBPEMEHHO CHU3UB 1eHy Ha 10 py0/en. Oxumaercs, 94To Ipu 3TOM 00beM
npoaax BoipacteT Ha 50%.

B) [Inanupyercs usMmeHuTh Gopmy OIJIATHI TPyJa ¢ OKIaa0B ((hOH[ OTUIATHI TPYAQ
10 000 py6) Ha komuccuoHHble 15 py0./eq npoganHon npoAykiuu. OKuaaeTcs, 4To



o0BeM mpojiax Bo3pacteT Ha 15%.

3anaua k teme 1.2.Cucrema (pMHAHCOBOIO INIAHUPOBAHUS

OOocHyliTE cCTpaTerur0 CHAOKEHHUS MPEANPUATHS KOMIUIEKTYOIIUMU
u3enusaMu. MOKHO KyNUTh KOMIUIEKTYIOIIME H3JAENNS y MOCTaBIIMKAa IO LEHE
100 npm.en. 3a mWT. WM UW3roTaBIMBaTh UX Yy ceb0s. IlepeMeHHble 3aTpaThl
npeanpusaTas — 77 A.el. Ha €AUMHULY KOMIUIEKTyrommx wusfenui. I[loctossHHbIE
3arpatel 87400m.en. Ha Bech BbIMycK. OOOCHOBaTh peUIEHUE TMPHU IJIAHOBOM
notpedHoCcTH B KoMIuieKTyromux uzaenusx Q1 =5000 wr., Q2 =3500 mr.

PA3JIEJI 2. CTPATEI'MYECKOE, TAKTUYECKOE U OIIEPATUBHOE
PUHAHCOBOE IINTAHUPOBAHHUE

Keiic-3amaua k teme 2.1. Ctparernyeckoe puHAHCOBOE IVIAHUPOBAHUE

SWOT-ananu3 npesrensHoctu npeanpusitus OO0 «Koxka-Kona»: BbisiBIEHUE
aNbTEPHATUBHBIX CTPATETMYECKUX 3a7a4

[Ipumenenne  SWOT-ananu3za  MO3BOJIIET  CUCTEMATU3UPOBATh  BCHO
UMeEroIyocd WHGOpPMAIUI0 M, BUISA SICHYIO KapTHHY, NPUHHAMATHh B3BELICHHBIC
pelieHus, Kacaromuecs pa3BuTHs npennpusatusa. Tabmuua SWOT-ananuza u
BBISIBJICHHbIE ~ QJIbTEPHATUBHBIE  CTpaTerHMYecKHe 3aJaud  HEOOXOJIUMMBI I
JanbHeHIIero aHaiau3a, BBIOOpAa CTPATETMW pa3BUTUS MPEANPUITHS U BbIOOpa
NPEANIOYTUTENIBHON MapKeTUHroBor crpareruu. SWOT-aHanu3 noauyepkuBaeTr, yTo
CTparerus JAODKHA KaK MOJKHO JIydllle COYeTaTb BHYTPEHHHE BO3MOXHOCTH
IPEANPUATHS U BHEIIHIOK CUTYALMIO.

3agaya Kk Teme 2.2. Takrudeckoe ((PyHKIHOHAIBLHOE) (PUHAHCOBOE
IUIAHMPOBAHME

B Teky1miem rogy peHTadeabHOCTh ONEPAlOHHON AESITEIBHOCTU MPEAIPHUITHS
cocrasisuia 27%, a cymma npuOsuid - 289 614 n.eq. AAMUHUCTPATUBHBIE PacXo/ibl B
pacuere K Ipou3BOJCTBEHHOU cebectoumMocTu cocTtaBmin 15%, a 3aTpatsl Ha COBIT -
COOTBETCTBEHHO 4%.

Onpenenuts ce0ECTOMMOCTD PEANTM30BAHHON NPOAYKIUH.

3anaya K Teme 2.3.0nepaTtuBHoe puHAHCOBOE IVIAHMPOBAHUE

dona npsiMoit 3apaboOTHOM IIaThl OCHOBHBIX pabounx 4506000 m.em. B ro.
YcranoBieHHsli pazmep npemuit —40%. omnatel 3a paboty B HouHoe BpeMs 280200
n.en. Jlomnater 3a paboty B BeuepHee Bpemst - 128000 a.en. JlommaTel 3a oOydeHHe
yaenukoB - 2300 m.en. JlommaTtel Opuragupam 3a pykoBojcTtBo Opuramoit — 120000
n.en. Ormara JIBrOTHBIX 4acoB MOAPOCTKOB 1584 np.en. Omuata odepelHbIX U
JOMOJHUTENbHBIX OTIYyCKOB - 757000 nm.exn. Omiata BpeMEHU BBIIOJIHEHHUS
oO1ecTBeHHbIX 00s13aHHOCTEN - 4506 n.en. OnpenenauTs POHIBI YACOBOM, THEBHOM
U TOA0BOM 3apabO0THOM IJIATHI.

PA3JAEJI 3. BIOJKETUPOBAHHUE B ITPOLECCE YIIPABJIEHUSA



NPEAIIPUATUEM

3anaua k teme 3.1. BrogxkeTrnpoBanue

[Ipenmpusatne "lIpomsBoauTens Urpymek" IUIAHUPYET 3aIllyCTUTh HOBYIO
AuHEeNKy urpymek. s 3Toro HeoOXoauMo pa3padoTarh OKOJKET MPOU3BOACTBA HA
CIIEIYIOLUM KBAapTal.

Jlanusie 1151 pa3paOoTKu Oro/KeTa:

1. KomnuecTBo 3aIUIAHUPOBAHHBIX U3JICITUN: 10,000 HITYK.
2. [Ilpsamble 3aTpaThl Ha Marepuanbl Ha oAHo wu3aenue: 50  pyOneil.
3. ITpsimble TPYA03aTPaThI Ha OJTHO 17163 (14 (G 30 pyoOIIei.

4. Haknanneie pacxonsl (apeHna, KoMMyHanbHbie yeuyrd v T.7.): 200,000 py6Gueit B
KBapTal.

5. IlporHo3upyemass 1ieHa mOpodaxu oaHoro wum3fenus: 120  pyOuneil.
Bomnpocsr:

1. KakoBa Oyner o01mias cymMMa MpsIMBIX 3aTpaT Ha MPOU3BOACTBO?

2. Kakoga Oyzer o01masi cyMMa HaKJIaJHbIX pacxoa0B?

3. KakoBa Oyzet o01ias cymma OrojKeTa Mpou3BOICTBA?

4. KakoBa Oyner oxkxuiaeMast BBIpydKa OT MPOJIaXKU BCEX U3IEIHIA?

5. KakoBa OyneT oxxugaemasi IpuObLIb OT MPOJIaXKu?

3amaua k teme 3.2. UHBecTULIMOHHOE OIOM)KETHPOBAHME

Komnanus mianupyer npuodpecty HoBoe 00opyioBaHue cTouMOcThi0 7000 THIC. P.
¥ CPOKOM dKcrutyaTanuu 5 jget. KoMmmanust OyeT mojaydars JOMOJTHUTEIbHYIO
JeHeKHYI0 MpUOBLTL B pasmepe 2500 Toic. p. exxerogHo. M3BecTHO, 4TO HA TPEThEM
roJly 9KCIUTyaTaluu 000py10BaHus TpeOyeTcs MIaHOBBIM PEMOHT CTOMMOCTRIO 300
TBIC. P. HEOOXOIMMO 00OCHOBATH I1EJIECO00PA3HOCTh MPUOOPETEHUS 000PYIOBAHNSA,
€CJIM CTOMMOCTB KamuTaja o npoekty cocrasisieT 20%.

3anaua k teme 3.3. busHec-nmiIaHUpoBaHue

B Ttabnuiie umeroTcs maHHBIE MO HECKOJIBKUM BapuaHTaM BeJCHUs Ou3Heca Ha
npennpusatud. [locTosSTHHBIE U3NIEPKKU I BCEX BapHAHTOB OJMHAKOBBL. OObeM
peanu3anuy paBeH 00beMy MPOU3BOACTBA. 3aMOTHUTE TAOIUILYy U ONPEACIIUTE, KaKO
BAapUAHT JACT HAUOOJIBIIYIO IPUOBLIb.

Ho- Le-Ha, | Beim | Bel-pyu- | YienbHbl O0mmue VY enb-Hble O0mue Y nenb-Hele Coso- [pu-6suts | Ipu-
Mep nen/m | yck Ka, e nepeMeH- | TOC-TOSHHBIE | HOCTOSH- COBOKYII- KYITHBI (yObI-TOK) | OBLIB
Ba-pu- T. u I.ex. nepeMeH- HBIE U3/IepIK-KN, HBIE HBIE e Ha (yOsBI-
aH-Ta pean HbIE U3JIEPKK JI.eJ1./10T. U3JICPKK | MBIEPKKH, | M3IepK | emuHHMIy, TOK),
Hu3a- H3IEPIKK H, W, 1.€1I. II.€J1./IIT. KH, II.€J./IIT. I.elI.
s, H, a.el. a.efl.
IIT. J.€JL./LIT.
1 2 3 4=2*3 5 6 7 8 9 10=9*3 11=2-9 12=4
-10
1 92 2000 126000 98

2.4. PekoMeHAAIMHU 110 OLIEHUBAHNIO pedepaToB, JOKJIAI0B, COOOLIIEHUI.
MaxkcumajibHoO€e
KOJIMYeCTBO 0AJIJIOB

Kpurtepun

BrictaBnsercs oOyvaromemMycs, €Cil OH BBIPa3Wsl CBOE MHEHHE

OTJIINYHO "
1o chOpMYJIMPOBAHHON MpoOIeMe, apryMEHTHPOBAJI €ro, TOYHO




oTIpeIeNIuB MpobIIeMy coliep:kaHue u cocTapisitoue. [IpuBeneHb
JAHHBIE  OTCUECTBEHHOW W  3apyOeKHOM  JIUTEpaTyphl,
CTAaTHCTUYECKUE CBEJCHHUS, HHPOpPMAIIIsI HOPMATHBHO IMPABOBOTO
xapaktepa. OOydvaronuiics 3HAeT ©  BJAJNEET HABBIKOM
CaMOCTOSITENILHOM ~ UCCIIEIOBATENLCKOM  paboOThl MO  Teme
UCCJIE0BAHMS; METOJJAMH U MPUEMAMM aHAJIU3a TEOPETHUYECKUX
W/WIM ~ TIPaKTHYECKUX  acleKTOB  M3y4aeMol  o0yacTH.
@DaKTUYECKUX OIIMOOK, CBSI3aHHBIX C MOHUMaHHEM MPOOJIEMbl,
HeT; rpaduuecku padora opopMiicHa IPABUIBHO.

BricTaBnsieTcs 00y4JaromeMycsi, eciiu padoTa XapaKTepu3yeTcs
CMBICJIOBOM IIEIbHOCTBIO, CBSI3BHOCTBIO M IOCIICIOBATEIBLHOCTHIO
W3JIOKEHUS; JOIMyIIeHO He Oosiee 1 ommOKM TpU OOBSICHEHUH
CMBICTIa WM COJepkaHusi mnpoOnemsbl. [l apryMeHTanuu
MPHUBOJIATCS JTaHHBIE OTCYECTBEHHBIX M 3apyOeKHBIX aBTOPOB.
[IpoaeMOHCTPUPOBAHBI UCCIIEIOBATEILCKIE YMEHUS M HABBIKH.
®DaKTUYECKUX OIMMOOK, CBSI3aHHBIX C IOHUMAaHHEM IPOOJIEMBI,
HeT. JlonyIIeHb! OT/IeJIbHbBIC OMUOKH B 0)OPMIICHHH paOOTHL.

Xopomio

BricTaBnsercst oOyuaromemycsi, eciau B paboTe CTYJICHT MPOBOUT
JIOCTaTOYHO CAMOCTOSITEIbHBIA aHallM3 OCHOBHBIX JTalloB H
CMBICIIOBBIX COCTaBJISIIOIIMX HPOOJIEMBI; TOHMMAaeT 0a30BbIe
VY IOBIETBOPUTEIBHO OCHOBBI M TEOPETHYECKOE OOOCHOBAHUE BBHIOPAHHOW TEMBI.
[IpuBrieueHBl OCHOBHBIE MCTOYHHKH 10 PACCMaTPUBAEMON TEME.
Honymieno He Oonee 2 omMOOK B COAEPIKAaHUM MTPOOIEMBI,
0hOpMIICHUH PAOOTHI.

BricTaBnsiercst oOydaromemMycsi, eclii padoTa mpeACcTaBIseT coooi
NepecKa3aHHbld WM TOJHOCTHI0 3aWMCTBOBAHHBIA HWCXOIHBIH
TEeKCT 0e3 KakuX Obl TO HU OBLJIO KOMMEHTapweB, aHanu3a. He
pacKphiTa CTPYKTYpa M TEOPETUYECKas COCTABISIONIAs TEMBbI.
Jomymieno Tpu win 0Ooiiee Tpex OMHMOOK B COIEPKaHUU
pacKpbIBaeMOoM MPoOIeMbl, B 0DOPMIICHUN PAOOTHI.

HeynosnerBopurenbHo

TEMBI PEGEPATOB JJIS1 IPOBEPKHU YPOBHS
COOPMUPOBAHHOCTHU KOMIIETEHIINN
1. Buabl Tekynmx v onepaTuBHBIX (PMHAHCOBBIX IJIAHOB OPraHU3ALIMH.
2. Cy1IHOCTb, 1IeJIM U 33J1a4 OI0XKETUPOBAHUS, €r0 POJIb B CUCTEME YIIPABICHHUS
dbrHaHCaMU.
3. OYHKIUU U TPUHIHIBI OI0KETUPOBAHMUS.
. Cocrapnsronue 0l KETUPOBAHUS: TEXHOJIOTHS, OpTraHU3aIlMsl, aBTOMATH3AIHS.
. Bunibl 01015k€TOB OpraHu3ai U ux Kiaccuduxanus.
. OnbIT (hMHAHCOBOIO IUTAHUPOBAHMS B Opranuzanusax Poccun u 3a pyoexom.
. OcHOBHBIE 3Tarbl IpoLecca 01 HKETUPOBAHHUS.
. MeTtoasl mocTpoeHus OO KETOB.
9. LIMKJI JIaHUPOBAHMS M €TO OCHOBHBIE KOMITIOHEHTBI.
10. YnpaBnenueckue nNpoueayphbl UKIa UCIIOJHEHUS OI0JIKETA.
11. Bunpl onepaimoOHHbIX OFOIKETOB.
12. KpaTkasi XxapakTepuCTUKa ONEPALIMOHHBIX OIO/IKETOB
13. Pemienusi, npuHUMaeMble Ha OCHOBE OINEPALlMOHHBIX OIOPKETOB
14. bropkeTHOE yIpaBiIeHUE OPraHU3ALUEN.
15. B3aumMocBsi3b (PMHAHCOBBIX OIO/IKETOB OPraHU3aALIUU.

0N L A~



16. YnpasiieHne, OpHEHTHPOBAHHOE Ha CO3/IaHUE CTOMMOCTH C UCIIOJIb30BAaHUEM
JTAHHBIX (PMHAHCOBBIX OOJIKETOB.

17. TloHsiTHE IPEEMCTBEHHOTO OIO/KETA.

18. Ilpunuunsl coctaBieHus npeemcrBenHoro oromkera: bJIP, BBJI, BJI/IC.

19. TlonsiTne THOKOTO OIOKETUPOBAHUS. IPUMEPHI THOKUX OIOJKETOB U MPUHLIUIIBI
UX COCTaBJIEHUS

20. TpeOoBaHHUs K YUETHO-KOHTPOJIBHOW CUCTEME ISl LieJIeld OpraHu3alyu
KOPPEKTHOTO TMOKOI0 U MPEEMCTBEHHOT'O 00 [KETUPOBAHMS.

TEMBI JOKJAJIOB / COOBIIIEHUM JIJISI TIPOBEPKH YPOBHS
COOPMHUPOBAHHOCTHU KOMIIETEHLIUN

1. [Ipoucxoxxnenue U pa3BuTHe PUHAHCOBOTO MJIAHUPOBAHUS HA TOCYAAPCTBEHHOM U
KOPIIOPaTUBHOM
YPOBHE.
2. OnbIT BHEAPEHMS (PUHAHCOBOTO TUTAHUPOBAHUS (OI0/PKETHPOBAHNUS) B
opranuzanusax Poccun.
3. 3apyOeKHBIN OTBIT YIPABICHUS HA OCHOBE OFOKETUPOBAHUS.
4. OnpIT BHEAPEHUS W/WIH (PYHKITMOHUPOBAHUS CHCTEMBI OI0KETUPOBAHHUS B
POCCUNCKUX U/UIN
3apyOeKHbIX OpraHu3aIusiX.
5. Broket noxon0B u pacxonoB (BJIP) opranuzaiuu — oOmas xapakTepucTHKa
6. CocraB, CTpyKTypa, OCHOBHbIE TToKa3zaTtenu bJIP
7. Hopsanok cocraBinenust b/IP paznuuabiMu MmeTogaMu
8. HazHaueHue u conepxaHue Or0IKeTa JEHEKHBIX CPEJICTB.
9. bromxkeTsl ipoliecca cobITa: Or0KETa MPOJaXK, Or0IKETa KOMMEPUYECKUX
pacxoj10B, OI0/KETa 3amacoB
FOTOBOM MPOAYKIIUU.
10. TTopsiiok u mpaBuiIa COCTaBIEHUS rpaduKa MOTrameHus 1e0uTOPCKOn
3a/10J1KEHHOCTH.
11. Buasl mpon3BOACTBEHHBIX OIOKETOB, UX MOJAU(MHUKAIIAN, B3aUMOCBSI3b C
(uHAHCOBBIMU OIO/IKETaMH.
12. OcHOBHBIE MOKa3aTENN OIOKETAa MaTepUATIbHBIX 3aTpat, OI0/IKeTa 3aTpaT Ha
oruiaTy Tpyaa, OrKeTa
HAKJIAIHBIX PACXOJI0B.
13. OcHoBHBIE cTaThU OrOKETA OAJIAHCOBOIO JIMCTA.
14. Bujpl onepaliiOHHBIX OOJIKETOB.
15. Ilpunnunst coctaBneHus npeeMcrennoro orwomkera: bJIP, BBJI, BJJIC.
16. OcoOeHHOCTH (PMHAHCOBOTO TUTAHUPOBAHUS B OPTAHU3AIUSAX PA3IMUHBIX BUIOB
SKOHOMHYECKOU
NEeATEIIbHOCTH.
17. CoBpeMeHHbBIE METO/IbI CTPATETMUECKOTO MJIAHUPOBAHMS KOPIOPALIHA.
18. cniosib30BaHME aBTOMATU3UPOBAHHBIX CUCTEM MIPH COCTABIICHUU OIOKETA.
19. CoBpeMeHHbIE TeHACHIINH U(PPOBU3AIUH TIpoliecca (PMHAHCOBOTO
MJIAaHUPOBAHUSI.
20. ITpoGaembl ¥ HEJOCTATKU COBPEMEHHOW CHCTEMBI KOPIIOPATUBHOTO (DMHAHCOBOTO



IIJIaHUPOBaHMU.

2.5. PexomeHaanMu 0 OLEHNBAHUIO HAYYHOM COCTABJIAIONICH (HAYYHOMI
CTATbH)
MakcumaiibHOe
KOJIM4Y€eCTBO 0aJI0B*

Kpurepuu

- TIOJTHOE COOJTI0ICHNE TPEOOBAHHM CTPYKTYPHI B OPOPMIICHHS
Hay4YyHOH CTaTbhH.

- TIOJTHOE PACKPBITHE TEMBI;

- yKa3aHUe TOYHBIX Ha3BaHUH 00CyX1aeMbIX SIBJICHUH, 3HAHNE
COBPEMEHHOTO COCTOSIHUS IPOOIIEMBI;

OtauyHO - IpaBUIIbHAS (POPMYITUPOBKA MOHATHI U KaTETOpHii;

- CAaMOCTOATENBHOCTb OTBETA, YMEHUE BBOJIUTH U UCIIOJIB30BATh
KJaccu(UKaluU U KBATM(PUKALMK, aHAIU3UPOBATh U J1eJ1aTh
COOCTBEHHBIE BBIBOBI I10 pACCMATPHBAEMON TEME;

- HCHIOJIb30BAHNE MATEPHUATIOB COBPEMEHHONW OTEUECTBEHHOMN U
3apyOeKHOU JIUTEPATYPhl M MHBIX MaTEPUAIIOB H JIp.

- HEIOCTaTOYHO MOJHOE PACKPHITHE TEMBI;

- HECYIIECTBEHHBIE OMIMOKU B ONPEIeNICHIH MOHATHI, KaTeropuit
U T.I., KAPAMHAIBHO HE MEHSIOLINX CYTh U3JI0KEHMUS;

- PETIPOYKTUBHOCTh OTBETA: OTCYTCTBHE CAMOCTOSTEIILHOTO
aHaJIM3a U OLIEHOYHBIX CYKICHUMN

- HEJIOCTaTOYHOE UCTIOJIb30BaHUE MAaTEPUAIIOB COBPEMEHHON
OTEYECTBEHHOH U 3apy0eKHON JIUTEpaTypbl M HHBIX MaTEPUATIOB U
JIp.

- OTpa’kKE€HUE JIUILB OOIEro HarpaBJIEHUs TEMBI;

- HAIAYHE JOCTATOYHOTO KOJIMYECTBA HECYIIECTBEHHBIX MIIH

Y 10BJIETBOPUTENIBHO | OJHOM- ABYX CYIIECTBEHHBIX OLIMOOK B ONPEAEICHUH NOHATHH U
KaTeTOpHM U T.IL.;

- HECMOCOOHOCTh OCBETUTh COBPEMEHHOE COCTOSIHUE MPOOIEMBI
- CoJIep)KaHHEe TEMBI HE PACKPBITO;

- 00JIBII0€ KOJIMYECTBO CYIIECTBEHHBIX OMIMOOK;

- OTCYTCTBHE YMEHHIA U HABBIKOB, 0003HAUCHHBIX BHIIIE B
Ka4yecTBE KPUTEPHUEB BBICTABJICHHUS IOJ0KHUTEIbHBIX OLIEHOK Jp.

Xoporio

HeynosnerBoputensHo

TEMBI )11 HATUCAHUS HAYUYHBIX CTATEM JJ151 IPOBEPKH
YPOBHA COPOPMHUPOBAHHOCTHU KOMIIETEHIIU

1. Bnusnue uudpoBuzanuu Ha (PUHAHCOBOE IJIAHUPOBAHUE B KOMIIAHHUH.
2. Metoapl mpOrHO3UPOBaHUsS (PMHAHCOBBIX MOTOKOB B YCIOBUSAX IKOHOMUYECKOM
HECTAOMJIBHOCTH.

3. Ponp OromxeTupoBaHHMS B YOPABICHUM pPHUCKAMU Ha  MPEIIPUITHSX.
4. CpaBHUTENbHBIM aHAJIN3 METOJOB OOUKETUPOBAHMS: TPAIULMOHHOE IPOTUB
TUOKOTO.

5. BnusHue Makpos’KOHOMHMYECKHX (AKTOpOB Ha mpouecc (UHAHCOBOIO
IIJIAHUPOBAHUSI.

6. AkKTyalbHble TpEeHAbl B (PUHAHCOBOM IUJAHUPOBAHUM JUIsI  CTapTaroB.
7. O¢dPeKTUBHOCTh MPUMEHEHHS CLIEHAPHOTO IJIAHUPOBAHUS B OIOKETUPOBAHMH.
8. Ponp (uHaHCOBOrO IUIAHUPOBAHHMA B YCTOWYMBOM Da3BUTUU Ou3Heca.
9. HcnonwzoBanue KPI B mporecce OrokeTHpoBaHUS M OIEHKH (DUHAHCOBOM



3 PEKTUBHOCTH.

10. BinsiHue KOpIOpaTUBHOM KyJlbTYpbl HAa IpoLecc (PUHAHCOBOTO IUIAHUPOBAHMSL.
11.  BrojukeTupoBaHMe  Kak  MHCTPYMEHT  IOBBIIICHWS  MHBECTULUMOHHOU
IPHUBJIEKATEIBHOCTH.

12. OcHoBHBIE TPOOJIEMBI U MEPCHEKTUBBI BHEAPEHHS OIOKETUPOBAHUS B MajioM
OusHece.

13. BnusHue HaAJIOroBOM TMOJMTHKM Ha (UHAHCOBOE IUJIAHUPOBAHUE W
OrO/1)KETUPOBAHUE.

14. VHHOBaLMOHHBIE MOAXOABI K YIPABICHUIO KAIMTAJIBHBIMU 3aTpPaTaMu B
OIO/KETHPOBAHUM.

15. Ponp (hUHAHCOBBIX TEXHOJOTUH B YIYYIIEHUH MPOIECCOB OIOKETUPOBAHMUS.
16. MeToapl OUEHKM HWHBECTHLIMOHHBIX MPOEKTOB B paMKax (PMHAHCOBOIO
IJIAHUPOBAHUS.

17. BausitHue 3KOHOMHUYECKOI0 KpHU3KCca Ha MPOoLEecchl PMHAHCOBOTO IUIAHUPOBAHUS U
OIO/KETUPOBAHUS.

18. AHanu3 MCHUXOJIOTMM WHBECTOPAa B KOHTEKCTE (PMHAHCOBOTO IUIAHUPOBAHMS.
19. Crparernueckoe (QHUHAHCOBOE IUIAHUPOBAHME: TMPAKTUKA H  TEOPHSL.
20. KiMeHT-opueHTHPOBAaHHBII MOJX0Jl B Mpoueccax (PUHAHCOBOrO IUIAHUPOBAHUS
KOMIIaHWM.

BOITPOCHI K 3AYETY C OIIEHKOH
1. B ueM cocTout npeameT, 00bEKT U CyOBEKT (PUHAHCOBOTO IJIAHUPOBAHUS?
2. Packpoiite TEOpeTHYECKYI0 U METOJOJOTMYECKYI0 OCHOBY (PUHAHCOBOIO
TUTAHUPOBAHMSL.
3. PackpoiiTe npuHIUIBI (UHAHCOBOIO MJIAHUPOBAHMUSL.
4. Packpoiite CylIHOCTh METOA0B (PMHAHCOBOT'O MJIAHUPOBAHUSI.
5. KakoBsI ki1accu(puKalMoHHbIe MPUHIUIBI ((UHAHCOBOTO TJIAHUPOBAHMUS?
6. Kakue cuctembl (UHAHCOBOTO MIIAHUPOBAHUS CYIIECTBYIOT?
7. KaxkoBsI 11€711 ¥ 3a71a4i (PUHAHCOBOTO TUIAHUPOBAHUSA?
8. Ilepeuniciute BUABI (PUHAHCOBBIX IIJIAHOB.
9. PackpoiiTe mociae10BaTeNbHOCTh CTa Uil (PMHAHCOBOTO TUIAHUPOBAHUA.
10. HazoBuTE MPUHIMIIBI K METOABI (PMHAHCOBOTO TUIAHWPOBAHU.
11. OxapakTepu3yiTe Mporecc cocTaBieHus (PMHAHCOBOTO TJIaHA.
12. [laiiTe omnpeneneHue MOKA3aTeNsIM IIaHA KakK JJIEMEHTY IUIAHUPOBAHUS M
KJ1acCU(ULUPYITE UX IO
Pa3IMYHBIM MPU3HAKAM.
13. Packpoiite cucremy Mep (AeHCTBHIT) HEOOXOAUMBIX JIJIsl BHITTOJTHEHUS TJIaHA.
14. B ywem coctout cymHocth SWOT-ananuza?
15. KakoBbl 0OcHOBHbBIE HamnpasiaeHus npoBeneHuss SWOT-ananuza?
16. Packpoiite ocobennoctu SWOT-ananusza.
17. Tlepeuncnute (yHKIMOHAIBHBIE TUIaHBI Tpeanpuatus. Kakue 3agaun oOHU
MIPU3BaHbI PEIIATH?
18. PackpoiiTe OCHOBHBIE METO bl TUTAHUPOBAHUS MTPUOBLIH.
19. TlepeuncnuTe OCHOBHBIE 3a]]a41 TUTAHUPOBAHUS IPUOBUTH U PEHTA0EIbHOCTH.
20. PackpoiiTe cyIHOCTbh METO/1a MAp>KMHAJIBHOIO JOX0/1a B TUIAHUPOBAHUN IPUOBUIH
U METOJ1a ONTUMHU3ALNH



TUTAHOBOMW MTPUOBLITH.

21. ChopmynupyiTe OCHOBHBIE 3a]]a4H, pEIIaeMbIe TIPU pa3padOTKe IIIAHOB U3IEPKEK
IPEANPUATHS.

22. Ha3zoBuTe OCHOBHBIC TPWHIUIBI, KOTOpPHIE HEOOXOAMMO COONIOAATh TIPH
IUTAHUPOBAHUHU U3/IEPHKEK

KOMITaHUU.

23. Ilepeuncinte METOBI IIJIAHUPOBAHUS U3AEPKEK MPEINPUATHS.

24. [Ilepeuncnure OCHOBHBIE (aKTOpbl, KOTOpbIE CIEAYyEeT YYUTHIBaTh MpH
IUTAHUPOBAHUU U3/IEPKEK

IPEeANpPUATHSL.

25. ChopmynupyiiTe MOHATHE METOJa NPSAMOH M OOpAaTHOM KaJIbKYJISAIUU TIPH
IJIAHUPOBAHUM M3JEPIKEK

KOMIIaHUU.

26. IlepeuncnuTe OCHOBHBIE 33/1a4y TUIAHUPOBAHUS [IE€PCOHAIIA KOMITAHHH.

27. llepeunciute OCHOBHBIE TPUHITUIIBI OPTAHU3AIIMN TPY/la U 3apabOTHOM TIaThl HA
IpEANPUATHH.

28. Omnpeaenure MOKa3aTeNd MJIAHUPOBAHKS YUCIEHHOCTH paOOTHIUKOB KOMITAHUH.
29. Kakue mnporeccel BXOIIT B COCTaB CHCTEMBI OFOJDKETHOTO YNPAaBICHHUS Ha
IpeAnpUATAN?

30. IlepeuncnuTe OCHOBHBIE MPUHIMUIBI OIJKETHOTO YNPAaBICHUS MU JAWTE UM
XapaKTEPUCTHKY.

31. PackpoiiTe 3Tamnbl npoueaypbl KOHTPOJIS 32 IPOLIECCOM OHOKETUPOBAHHUS.

32. Ilepeunciure 3Tanbl OpraHu3alMyd KOPHOPATUBHOIO OIOXKETHOIO Mpolecca U
O0XapaKTEPUBYUTE HX.

33. B yem cocTOSIT MPUHIIUIIBI ITpoliecca Or0IKETHOTO yIpaBIeHUs?

34. KakoBblI 11e711 KOPITOPATUBHOTO OFOKETUPOBAHUS?

35. HazoBuTe u oxapakTepuszyuTe npeaIMeT, 00bEKT U CYObEKT OFOPKETUPOBAHUS.

36. PackpoiiTe pyHKIIMN OO KETUPOBAHMUS.

37. PackpoiiTe CyniHOCTh METOI0B (PMHAHCOBOTO TUTAHUPOBAHMSI.

38. KakoBbl ATarbl IOCTPOCHHS CUCTEMBI OIOJI>KETUPOBAHUS ?

39. KakoBbl 11e1H OrOIKETUPOBAHUSA ?

40. KakoBBbI LI€7M ¥ 3314l KOPIIOPATUBHOTO OOXKETUPOBAHUA?

41. Pacckaxkute 00 OpraHu3aiuy npolecca KOprnopaTuBHOTO OO KETUPOBAHMUSL.

42. PackpoiiTe mociieJ0BaTENbHOCTh 3TAIIOB KOPIOPATUBHOTO OO IKETUPOBAHMUS.

43. Ha3oBUTEe KOMIIOHEHTHI KOPIOPATUBHOTO OO KETUPOBAHMUS.

44. OxapakTepHu3yiTe NpoIEecc COCTABICHUS KOPIIOPATUBHOTO OIOKETA.

45. ChopMynupyiTe CyIIHOCTh KOPIIOPATUBHOTO CTPATETUYECKOTO TIIaHUPOBAHMSI.
46. HazoBuTe OCHOBHBIE MPUHIIUIBI pa3pabOTKU KOPIOPATUBHON CTPATETUH.

47. ChopMmynupyiTe MOHSATHE CTPATETHYECKOTO IJIAHUPOBAHUS U PACKPOUTE €ro
OCOOEHHOCTH.

48. Ilepeuncnure pa3indus MEX1y CTPATETHYECKUM U TAKTUYECKUM TUIAHUPOBAHUEM.
49. TIlepeuucnure BHENIHME W BHYTpPEHHHE (HAKTOPHI, BIMAIOIIME Ha BBIOOD
KOPIHOPAaTUBHOM CTPATETUU KOMITAHUH.

50. Ha3zoBute knaccupuKalmoHHbIE MPU3HAKN CTPATETUIECKUX TIIAHOB.

51. Ilepeuncnure u OXapakTEpU3yMTEe LEIN CTPATErNYECKOTO MIIAHUPOBAHUSL.



52. ChopmynupyiiTe 0COOCHHOCTH KOPIIOPATUBHBIX CTPATETHUECKUX TUIAHOB.

53. TlokaxxuTe pa3HUILy MEXKIY CIIOCOOaMH BBIPAOOTKH KOPIIOPATUBHBIX CTPATETHA.
54. HazoBute 0COOCHHOCTH METOJOJIOTUU KOPHOPATUBHBIX CTPATETHIl: CYUIHOCTh U
OCHOBHOE COJIEpKaHUE.

55. KakoBsI chepbl CTpaTernueckoro IIaHupOBaHUS?

56. Ha3oBuTe 1 0XapakTEpU3yHUTe TUIOBBIE LIEIM KOPIIOPATUBHBIX CTPATETUN.

57. KakoBbl (DyHKIIMH U 3TaIlbl KOPIIOPATUBHBIX CTPATErMYECKUX IIJIaHOB?

58. PackpoiiTe OCHOBHBIE TOJOKEHHSI W BHJIbI KOPHOPATUBHOI'O HAJIOTOBOIO
IUTAHUPOBAHMS.

59. B ueM cOCTOMT KOpIIOpaTHBHAsh MHUCCHUSI HMCXOAS U3 CTpPaTEruul pa3BUTHUA
KOMITaHUU ?

60. Kakue mpuHIUIBI 3aKIIOYEHbl B OCHOBE HAJIOTOBBIX PEKHMMOB B MHUPOBOM
MpakTukKe?

61. KakoBbl 11€71h 1 HA3HAUEHUE OM3HEC-TUIaHA B CUCTEME YITPaBICHUS KOMITaHUEH?
62. B yem cocrosT obmue TpeOoBaHus K OU3HEC-TUIaHy ?

63. KakoBbl OCHOBHBIC 00JIACTH TPUMEHEHUST OM3HEC-TIIIAaHOB?

64. HazoBute mporpaMMHbBIC MPOAYKTHI, UCIIOJIB3yeMbIC JIJIsi Pa3padO0TKU U aHaIu3a
OU3HEC-TUIaHOB.

65. OxapakTepu3ynTe 3Tanbl IIIAHUPOBAHUS U METOIOJIOTHIO IUIAHUPOBAHMUSL.

66. HaszoBuTe KOMIOHEHTHl OW3HEC-IUVIAHA M OXAPAKTEPU3YWUTE CHUCTEMY €ro
IIOKa3aTeneu.

67. PazpaboTka OM3HEC-TUIaHa: CTPYKTYpa U MOCIEI0BATEIbHOCTD.

68. KakoBbl 0COOEHHOCTH MEXIYHAPOIHON MPAKTUKKA OU3HEC-TIJIAHUPOBAHUS ?

69. CocTaBieHue OU3HEC-TIaHA: OCHOBHBIE TPEOOBaHUSI.

70. HazoBute comepxaHue 1 0COOEHHOCTHU COCTaBJICHUS Pa3esioB OM3HEC-TIIaHa.

71. KakoBbl 11€J11 IEPCOHATBHOTO (PMHAHCOBOTO TUIAHUPOBAHUS?

72. OxapakTepu3yiTe mporecc NepcoHATBHOTO ((PMHAHCOBOTO IJIAHUPOBAHMSL.

73. Ilepeuncnure >Tanbl NEPCOHATHLHOTO (PMHAHCOBOTO IUIAaHWpOBaHUS. KakoBhI MX
0COOEHHOCTH?

74. B 4em CyTbh NepCOHABHBIX (PMHAHCOBBIX PEIICHUIA?

75. KakoBa cTpyKTypa HanmpaBJICHUM MCIIOJIb30BAHUS JACHEKHBIX CPEACTB B PaMKax
NEPCOHATBLHOTO (PMHAHCOBOTO IJIAHUPOBAHUS



