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PA3JEJ 1. OPTAHU3AIIMOHHO-METOIWYECKHM

1.1. OEJIUA JUCHOUTIJINHDbI

Ilens ocBOEHHSI AWMCUMIUIMHBI — obOecnedeHue (yHIAMEHTaJbHOM M IPAaKTHUECKOH MpodecCHOHANBHON
MOJITOTOBKM OOYYarolmMXcsi B 00JAaCTH TEOPUHM W TPAKTHKHA YIPaBICHUS PHUCKAMH, a TaKKE€ OCBOCHUS METOJIaMH
OLIEHKH PE3YyJIbTaTUBHOCTH CUCTEMBI YIIPABICHUS PUCKAMH.

1.2. YYEBHBIE 3AJTIAYM JUCIIAITIJINHBI

pacCMOTpEHHE pOIM JKOHOMHUYECKMX 33aKOHOB M HAy4dHBIX IIOAXONOB B IIOBBIIICHHM KadecTBa U
3G PEKTUBHOCTH yIPaBICHUS PUCKAMH B YCIIOBUSIX HEOTIPEICTIEHHOCTH;
U3y4EHHE METOAOJIOTUHU YIIPABIECHUS PUCKAMU;
M3y4EHHE TEXHOJIOTHH MPOLIECCOB OIPEETICHNS] PUCKOOOPA3YIOLINX COOBITUH U HACHTU(HKALUN PUCKOB;
(hopMHpOBaHME HABBIKOB IPAKTUYECKOTO HCIOJIb30BAHUS COBPEMEHHBIX METOJOB MOHHUTOPHHTA YIIPABJICHUS
pUCKaMH OpraHM3allud U HWHCTPYMEHTAMHU PUCK-MEHEKMEHTa.

1.3. MECTO JUCHOUILIMHBI B CTPYKTYPE OCHOBHOH OBPA3OBATEJIbBHOH
ITPOTI'PAMMBI
Luxn (pazzen) OIIOII BO: |B1.B.11

1.3.1. JJucyunnuna Puck-menedcmenm” onupaemcs na caedyiowue snemenmot OIIOI BO:

Hamnorosoe AJIMUHUCTPUPOBAHUC

CoBpeMeHHBIN CTpaTerH4eckuii aHaau3

1.3.2. JJucyunauna Pucx-meneodsrcmenm”

gvicmynaem ONOpou OAsl CACOVIOWUX IIEeMEHMOB:

YHpanIeHI/Ie WHBCCTUIHUAMHA U IMPOCKTaAMU

IInanupoBaHre U IPOTHO3MPOBAHUE B YIPABICHUU

1.4. PE3YJIBTATBI OCBOEHUA JUCILHUIIJIMHBI:

1IK-8: Cnocoben 0bocHosbi8ams nooxoovl, UCNoIb3yembie 8 OU3HEC-aHANU3E

3HaTh:
YpoBenb 1 | 0OCHOBHBIE TOHATHS, KOHIIETIIIUK 1 METO/IBI TEOPHH YIIPABICHHUS PUCKAMH
YpoBeHb 2 | METOIbI U TEXHOJIOTUU OLICHKH PUCKOB U YIPABICHUS UMU;
YpoBeHb 3 | CYIIHOCTh CTPAaTETUYECKOTO PHUCKA M HEOMPEAEJICHHOCTH B TpoIleccax MPUHATHS pEUIeHUH,
0Cc0OEHHOCTH BIUSHUS (PAKTOPOB BHEITHEH U BHYTPEHHEH cpelibl Ha JCITeIbHOCTh OpraHH3aluu
YMeTs:
ypOBeHLl BI)Ipa6aTI)IBaTI) BapUaHTHI peHleHI/Iﬁ IMMOCTAaBJICHHBIX 3aa4 W OICHUBATbL PUCKH, CBA3AHHBIC C HX
peanu3anue;
YpoBeHb 2 |HCIIONB30BaTh METOJUKM aHalIW3a M OICHKA pHCKa JeSITeThbHOCTH OpraHW3alliii; ONpeeNsiTh
MIPUOPUTETHBIC HAIIPABJICHUA PA3BUTUA ACATCIbHOCTU OPraHnU3aluu;
YpoBenb 3 |oIlcHUBAT, BO3MOXKHOCTh BO3HHUKHOBCHHUS PHCKOB TMpU peaju3alldd HEBEPHOTO YIPABICHYECKOTO
peuieHusl.
Bnaners:
YpoBenb 1 |HaBBIKAMU HWCCIIEOBaHUS BIUSHUS (DaKTOPOB BHEIIHEH W BHYTPEHHEH Cpelpl Ha JesTeIbHOCTh
OpraHu3allny;
YpoBeHb 2 |HaBBIKAMU MOJETUPOBAHUS PHUCKOBBIX CHUTYyallMid; HaBbIKAMH YIPABICHHUS PHUCKaAMH B JESTETHLHOCTH
00pa30BaTeIbHON OpraHU3aINY;
YpoBeHb 3 | HaBbIKaMU aHAJIN3a U OLEHKU PUCKA B YCIOBUSAX HEONPEACIECHHOCTH

1.4. PE3YJIBTATBI OCBOEHUA JUCILHUIIJIUHBI:

IIK-6: Cnocoben nianuposams u npo2HO3UPO8ANb IKOHOMUYECKYIO 0essMelbHOCb OP2aHU3AYUY

3HaTh:
YpoBenb 1 |HanWoOHAIBHBIE W MEXIYHApOAHbIE CTaHIAPTHL, JydIIHE€ MPAKTUKA 1O TIOCTPOCHHIO CHCTEM
YIIPABJICHUS PUCKAMH;
YpoBeHb 2 | IPUHIUIBI TIOCTPOCHHUS CHUCTEM YIIPABICHUS PUCKAMH M KOMIIOHCHTBHI CHUCTEMBI YIPABJICHUS PUCKAMHU
1 X B3aHMOCBSI3b;
YpoBenb 3 | dTansl pa3pabOTKHA CHCTEM YITPABICHUS PHCKaAMHU.
YMeTs:
YI)OBCH]) 1 OMpeACIATL CTPATCTUUCCKUC W ONCPATUBHLIC LC/IM, CTAaBUTH 3aJadd CUCTEMBbI YIIPABJIICHUA PUCKaMH B
OpraHu3allny;
YpoBeHb 2 | BHEIPATh CHUCTEMBI YIPABICHUS PUCKAMH Ha YPOBHE OpTaHW3AIMH, IMOJApa3AeiieHHs, aHaTU3UPOBaThH
M3MEHEHUS KOPIOPATUBHON HOPMATHUBHOM 0a3bl IO BONIPOCAM YIIPABICHUS PUCKAMU;




YpoBenb 3 |pa3zpabarbiBaTh pETIaMEHTHPYIOMIAE ITOKYMEHTHI II0 VYIPABICHHIO pPHCKaMH, OIMCHIBATH OW3HEC-

MPOLECCHI C YIETOM PHUCKOB.
Bnanetn:

YpoBenb 1 | HaBpIKaMu OMpeEEICHHS EJIeH U 3a7ad MOAPa3JeICHUs] B COOTBETCTBUH CO CTPATETUYCCKUMHU LEISIMU
OpraHu3aluu (JEKOMITO3UIUSl CTPATErMYeCKUX I[eNel OpraHu3aliil B 3aJa4d TOJpa3/eleHus) Ha
OCHOBAaHMHM KOPTIOPATHBHBIX HOPMATHBHBIX IOKYMEHTOB IO VIIPABICHHIO PHUCKAMH W TPeOOBaHMHA
BBILIECTOSIETO PYKOBOJCTBA;

YpoBeHb 2 | HaBBIKAaMU peaM3alMy [JIaHA TOCTPOCHUS CUCTEMBI YIIPABICHUS PUCKAMU;

YpoBenb 3 |HaBBIKAMH OpraHW3alMu oOecrieueHUs paOOTHWUKOB TOAPA3JEIEHUS 10 YHPABICHHIO PUCKAMHU
HEOOXOJUMBIM  OOOPYIOBaHMEM, MAaTEPHUAIbHO-TEXHHUUECKUMH  CPEACTBAMH W JIOCTYIIOM K
MH(OPMAITMOHHBIM CUCTEMaM OpPTraHU3aIUH.

1.4. PE3YJIbTATBI OCBOEHUA JUCIHHUIIJIMHBI:

IIK-3: Cnocoben paspabamvieamv cmpame2uio YnpagneHusi UsMEHEHUAMU 8 OP2aHU3AYUU

3HaTh:

YpoBenb 1 |moNOXKEHUST 3aKOHOJNATENBCTBA, HAIIMOHAIBHBIX W MEXAYHAPOIHBIX CTaHAAPTOB IO YIPAaBICHUIO
pHUCKaMH | yIpaBJISHHUIO HEMTPEPHIBHOCTHIO OM3HECA,

ypOBeH]) 2 CTpaTCru4€CKUC 1 ONIEPAaTUBHBIC LEIN U 3aa4i CUCTEMBI YITPABJICHUA PUCKaMU B OpraHnu3anuu;

YpoBenb 3 | 10KaNbHBIE HOPMATUBHBIC aKTHI 110 YIPABICHUIO PUCKAMU B OpTraHU3aIUH.

YMeTh:

YpoBenb 1 | aHaMM3UPOBATh ¥ MPUMEHSITH METOJTMKH PEarPOBaHUS HA PUCKH;

YpoBeHb 2 | aHATU3UPOBATH OTIETHI PUCK-MEHEKEPOB

YpoBens 3 | aHanu3npoBaTh HHHOPMAITUIO O PHCKAX B OTPACIH U III00ATBHBIE OTYETHI O PUCKAX.

Bnaners:

YpoBenb 1 |HaBbIKaMM COTJIACOBAHMS IUIaHa JEHCTBUA B  UYpPE3BBIUAMHBIX M KPU3UCHBIX CHUTYyallUIX U
MIepUOINYECKas aJanTalusl €T0 K U3MEHEHUSIM;

YpoBeHb 2 |HaBBIKAMU OpTaHU3AIMKM BHEAPECHUs IUTaHA JCUCTBUNM B YPE3BBIYAMHBIX U KPU3UCHBIX CHUTYallUsIX B
paboTy ¥ KOHTPOJIb €T0 UCIIOTHEHUS;

YpoBeHb 3 |HaBBIKAMU YTBEP)KICHHUA PE3YIbTaTOB CTPECC-TECTUPOBAHUS, PHUCK-ayAUTOB, MPEICTPAXOBOW OIEHKU
U OIOBEHICHUS O pe3yabTaTax UWICHOB KOJUICTHMATLHOTO OpraHa YOpaBICHUS OpTraHU3alued u
KOJUISTUAILHOTO OpraHa YIPaBJICHUS PHUCKaMHU, BHIPAOOTKAa COBMECTHOTO DEUICHHS O HEOOXOIMMBIX
NENUCTBUIX

B pesynomame oceoenua oucyunaunvl Puck-wenedscmenm'

ooyuarowuiica 00nHCeH:

3.1|3narTb:
OCHOBHBIE TOHSTHSI, KOHLEMLIUU U METOJbl TEOPUHU YIIPABICHUS PUCKAMU;
CYIIHOCTb CTPATETMUECKOr0 pUcKa U HEONPEIEICHHOCTH B IPOLIECCAX MPUHATHUS PEILICHU;
HaBBIKAMH WCCJICIOBAaHMS BIMSAHUS (HAKTOPOB BHEINHEH W BHYTPCHHEW Cpeabl Ha JCSITEIbHOCTH
OpraHu3aluu.
MNPUHIUIBl MOCTPOCHUSI CUCTEM YIPABICHUS PHUCKAMHU, KOMIIOHEHTHl CHUCTEMBI YIPABICHHUS PUCKAMU U HX
B3aHMOCBSI3b,
ATambl pa3pabOTKN CUCTEM YIIPABICHUS PUCKAMU;
HallMOHAJIbHBIE M MEXIYyHApPOAHbIE CTAHIAPTHI, JY4IIHE IOPAKTUKUA IO TMOCTPOSHUIO CUCTEM YIPaBICHUS
pucKaMu.

3.2 | YmerTh:
BBIpaOaThIBATh BApHWAHTHl PEIICHWA IIOCTABICHHBIX 3aMad W OICHWBAaTh PHCKH, CBS3aHHBIE C WX
peanu3anuen;
HUCIIOJIB30BATh METOAUKHU aHAJIN3a U OLICHKHU pI/ICKa OCATCIIBHOCTHU OpFaHHSaHI/Iﬁ;
OIICHMUBATH BO3MOXKHOCTH BOZHUKHOBCHUS pI/ICKOB HpI/I peanmam/m HeBepHOFO ynpaBnthIeCKoro peIHeHI/ISI.
BHe)IpHTI) CHUCTCMBbI ynpaBneHH;I pI/ICKaMI/I Ha ypOBHe OpFaHI/I3aIII/II/I, HOZIpaSJIeHeHI/IH, HpI/IMeHﬂTB TepMI/IHLI u
HpI/IHHI/IHI)I pI/ICK-MeHGI[)KMCHTa;
aHaJM3UPOBATh N3MEHEHUS KOPIIOPATUBHONW HOPMATHBHOMW 0a3bl [0 BONIPOCAM YIpaBIICHHS PUCKAMU;
paszpabaTpIiBaTh PETIaMEHTHPYIONIME IOKYMEHTHI IO YIPABICHUIO PUCKAMHU, OMHCHIBATH OM3HEC-TIPOIIECCHI C
YIETOM PHUCKOB.




3.3 | Baagers:

HaBBIKAMM HCCJICJIOBAHUS BIUSAHHUS (AKTOPOB BHEIIHEH W BHYTPEHHEW Cpelbl Ha JeATEeIbHOCTh
OpraHu3aIuy;

HaBbIKaMU MOJCINPOBaHNUA PUCKOBBIX CPITyB.I.IPIfI;

OLICHUBATb BO3MOKHOCTb BOSHUKHOBECHUS PUCKOB ITPU p€aIN3allii HEBEPHOT'O YIIPABJICHYECKOI'O PEIICHMA

HaBBIKAMH OIPENEIICHUs ILeed W 3ajad IMOAPA3JCIICHUs B COOTBETCTBHHM CO CTPAaTETMYECKHMHU LEIAMU
OpraHu3alvy  (IEKOMIO3MIMS CTPAaTeTMUeCKUX IeJIed OpraHu3alyl B 3aJa4ddl [OApasfefieHus) Ha
OCHOBaHUHM KOPHOPATHUBHBIX HOPMATHBHBIX JIOKYMEHTOB IO YIPaBICHUIO pHCKaMH W TpeOOBaHMI
BBIIIECTOSAIIETO PYKOBOJICTBA;

HaBbIKaAMU pCaIN3alliU IJIaHa MOCTPOCHUS CUCTEMBI YIIPABJICHUS PUCKAMMU,

HaBBIKAMH ~ OpraHu3alMyd  oOecredyeHus: pabOTHUKOB — MOApasfeNieHus 10  YINPaBlICHHUIO  PUCKAMH
HEOOXOOUMBIM  00OpYIOBaHUEM, MaTepHUaJIbHO-TEXHUYECKUMU CpencTBaMH U JIOCTYIIOM K
WH(OPMAITMOHHBIM CUCTEMaM OpTaHU3AIIH.

1.5. ®OPMbI KOHTPOJIA

Texymuii  KOHTPOJb  YCIIEBa€MOCTH  MO3BOJSET OICHUTH YPOBEHb C(HOPMUPOBAHHOCTH DJIEMEHTOB
KOMITETeHIINH (3HAaHWH, YMEHUI U IPUOOPETEHHBIX HABBIKOB), KOMIETEHIIMH ¢ MOCIEAYIOUINM 00bEMHEHHEM OLIEHOK H
MPOBOAMTCS B (hOpME: YCTHOTO ONpOCa Ha JICKIUOHHBIX U CEMHUHAPCKUX 3aHATHAX (PpPOHTANBHBIN, MHANBUAYAIbHBIN,
KOMIIJIEKCHBIH), MIMCbMEHHON IPOBEPKH (TECTOBBIEC 33a[JaHUs, KOHTPOJIb 3HAHUI 10 pa3lieny, CUTyallMOHHBIX 3aJaHui M
T.II.), OLIGHKU aKTUBHOCTU PabOTHI 00ydarolIerocs Ha 3aHsTHHU, BKIIIOYAs 3aJaHUs JJIsl CAMOCTOSITEIIbHON PaOOTHI.

Hpomeofcymounaﬂ ammecmayus

Pe3ynbTaThl TEKylmIero KOHTPOJS U TPOMEKYTOUYHOM arTecTaliid (QOPMHUPYIOT PEHTHHTOBYIO OLIEHKY
paboTel cTymeHTa. PacmpenmeneHue OaiioB Tpu  (OPMHUPOBAHWHM PEUTHHTOBOM OIEHKH pabOTHl  CTyACHTA
OCYIIIECTBIISIETCSI B COOTBETCTBUU C JeHCTBYrOIUM "Ilopsimok opraHM3aiiuu TEKYIIETO KOHTPOJS YCIEBAEMOCTH U
npomexxyroHor arrecrauuu B 1OY BIIO "JOHAYUIC". ITo gucuummmbae "Puck-MeHeIXKMEHT" BHIOM
MIPOMEKYTOUYHOM aTTECTAINH SBJISIETCS DK3aMeH

PA3JEJ 2. COAEPKAHUE JUCHUIIJINHBI

2.1. TPYIOEMKOCTBb OCBOEHUA JUCHUIIJIMHBI

OO01mas TpynoEMKOCTh AUCHUIUIMHBL "Prck-MeHemKMeHT" cocTaBisieT 4 3a4€THBIC eqUHMIbI, 144 9acoB.
KonmdecTBo 9acoB, BBIAENSEMBIX Ha KOHTAKTHYIO PabOTy C IpermojaBaTeieM W CaMOCTOSATENBHYI0 PadoTy
00yJaromerocs, OnpeAeIsIeTCs yIcOHBIM TUTAaHOM.

2.2. COAEPKXAHUE PA3JIEJOB JUCIHHUIIJIMHBI

HaunMeHoBaHuUe pa3/ieioB U TeM /BH/I 3aHATHUsI/ Cemectp | YacoB | Komneren- | JIuteparypa | Uute | IIpumeyanue
/ Kype M PaKT.

Pasnen 1. TeopeTnko-MeTo10/10rHYeCKHE OCHOBBI
yHpaBJIeHUsS] pUCKAMH

Tema 1.1. TeopeTuueckre OCHOBBI YIPABICHUS 3 2 IK-3 IIK- JI1.1 0
puckamu /Jlex/ 6 J1.2712.1
J2.2
JI2.3J13.1
01092

Tema 1.1. TeopeTndyeckre OCHOBBI yIIPaBICHUS 3 2 [IK-3 T1K- J1.1 0

puckamu /Cem 3an/ 6 JI.2J12.1

JI2.2J13.1
J3.2
0192

Tema 1.1. TeopeTudeckre OCHOBBI yITPABICHUS 3 8 TTK-3 TIK- JI1.1 0
puckamu /Cp/ 6 J1.2J12.1
JI2.2J13.1
JI3.3
21032




Tema 1.2. Metonosiorusi ynpaBieHuUs TIK-3 TIK- JI1.1
puckamu /Jlex/ 6 ITK-8 J1.2J12.1
JI2.2J13.1
2132
Tema 1.2. MeTonosorus ynpapieHHUS IIK-3 T1K- J1.1
puckamu /Cem 3an/ 6 [IK-8 J1.2J12.1
JI2.2J13.1
JI3.2
21032
Tema 1.2. Mertononorust ynpaBieHUs TIK-3 TIK- JI1.1
puckamu /Cp/ 6 I1K-8 JI1.2J12.1
JI2.2J13.1
JI3.3
21032
Tewma 1.3. [IpotieccHblit TOIXO/ K YIPABICHUIO IIK-3 TIK- JI1.1
puckos /Jlex/ 6 [1K-8 J.2J12.1
JI2.2J13.1
21032
Tema 1.3. [IpoueccHsIi NOAXOA K YIPABICHHIO TIK-3 ITK- J1.1
puckoB /Cem 3an/ 6 TIK-8 JI1.2J12.1
JI2.2J13.1
JI3.2
21032
Tema 1.3. [IporeccHsIi TOAXO0A K yIPaBICHUIO [IK-3 T1K- J1.1
puckos /Cp/ 6 IIK-8 JI1.2J12.1
JI2.2J13.1
JI3.3
21032
Pa3znen 2. PuckooGpasyromye coo0bITHA U
HIeHTHPUKAINS PUCKOB
Tema 2.1. OnpezeneHre pucKooOpa3yoIux TTK-3 TIK- JI1.1
coObITHi /JIex/ 6 TIK-8 JI1.2J12.1
JI2.2J13.1
21032
Tema 2.1. Onpenenenne puckooOpaszyronmx TIK-3 T1K- J.1
coObiThit /Cem 3an/ 6 I1K-8 JI1.2J12.1
JI2.2J13.1
JI3.2
2132
Tema 2.1. OnpeaeneHre puCKoOOPa3yONTIX TTK-3 TIK- JI1.1
coOwiTuit /Cp/ 6 IIK-8 JI1.2J12.1
JI2.2713.1
JI3.3
2132
Tema 2.2. Unentudukanus u aHamm3 TIK-3 TIK- JI1.1
puckos /Jlex/ 6 I1K-8 JI.2J12.1
JI2.2J13.1
21032
Tema 2.2. Unentndukanus 1 aHaam3 TIK-3 TIK- JI1.1
puckoB /Cem 3an/ 6 IIK-8 JI1.2J12.1
J12.2J13.1

J3.2




21092

Tema 2.2. Unentudukanus u aHaau3 TIK-3 TIK- JI1.1
puckos /Cp/ 6 I1K-8 JI1.2J12.1
JI2.2J13.1
JI3.3
2122
Pa3ue.11 3. MOHI/ITOPI/IHF U KOHKPETHbIE€ METOAbI
YHpaBJcHUA PUCKAMHA
Tema 3.1. KoHTpOJIb 1 CIIOCOOBI pearupoBaHus TIK-3 TIK- JI1.1
Ha pucku /JIex/ 6 [IK-8 J1.2J12.1
JI2.2J13.1
21032
Tema 3.1. KoHTpOJIb 1 CITIOCOOBI pearupoBaHus TIK-3 TIK- JI1.1
Ha pucku /Cem 3as/ 6 I1IK-8 J1.2J12.1
JI2.2J13.1
JI3.2
2122
Tewma 3.1. KoHTpoIIb 1 CTTIOCOOBI pearnpoBaHmst TTK-3 TIK- JI1.1
Ha pucku /Cp/ 6 IIK-8 JI1.2J12.1
JI2.2J13.1
JI3.3
2132
Tema 3.2. MOHUTOPUHT ylIpaBIeHUs TIK-3 ITK- J1.1
puckamu /JIex/ 6 I1IK-8 JI.2J12.1
JI2.2J13.1
0102233
Tema 3.2. MOHUTOPHUHT yIPABICHUS IK-3 IIK- JI1.1
puckamu /CeM 3aH/ 6 ITK-8 J1.2712.1
JI2.2713.1
JI3.2
012233
Tema 3.2. MOHUTOPUHT yIIpaBIeHUs [IK-3 T1K- J1.1
puckamu /Cp/ 6 [IK-8 JI.2J12.1
JI2.2J13.1
JI3.3
0122 33
Tema 3.3. KoHKpeTHBIE METOIBI YITPABICHUS TTK-3 TIK- JI1.1
puckamu /Jlex/ 6 TIK-8 JI1.2J12.1
JI2.2J13.1
012233
Tema 3.3. KoHKpeTHBIE METOIBI YITPABICHUS TTK-3 TIK- JI1.1
puckamu /Cem 3an/ 6 IIK-8 JI1.2J12.1
JI2.2J13.1
JI3.2
0102233
Tema 3.3. KonkpeTHbie METObI YIIPABICHUS TIK-3 TIK- JI1.1
puckamu /Cp/ 6 IIK-8 JI1.2J12.1
JI2.2713.1
JI3.3
012233

/Komnc/




PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT'H

B npouecce ocBOeHUsI TUCUUILIMHBL "PUCK-MEHEKMEHT" HCIIOJIBb3YIOTCS:
- oOpa3zoBarenbHble TexHOoJoruu: ekiun (JI), cemunapckue 3ansatus (C3), camocTosTensHas padora ctyaeHToB (CPC)
T10 BBIIIOJTHEHUIO Pa3IMYHBIX BUJOB 3aJIaHU;
- UHTEPaKTHBHbIE 00pa3oBaTeNbHble TexHoJIoruu: npodiemuas gexkuus (I1JI). JlekuuonHslil MaTepuan mpeacTaBieH B
BUE crlain-npesenTanuu B popmate «PowerPoint»y. JInst HarmsiAHOCTH HCMIONB3YIOTCS MaTEePHAIIBl PA3INIHBIX
HaY4YHbIX U TCXHUYCCKUX SKCIICPUMCHTOB, CIIPABOYHBIX MATECPHUAJIOB, HAYYHBIX crareit T.O. B X0J€ JICKIIUH
IpeaycMoTpeHa oOpartHast CBS3b CO CTyACHTaMH, aKTUBU3UPYIOLIHE BOIPOCHI, IPOCMOTP U 00CYKJeHNE BUACOPHUIHLMOB.
IIpu poBeIeHNH JIEKITHI UCTIOIB3YETCsT TTPOOIIEMHO-OPUEHTHPOBAHHBIN MEXK TUCIUILTHHAPHBINA TTOIX 0T,

IIPEATIOIAraroIui TBOPUECKU

€ BOIIPOCHI U CO3JJaHUE TUCKYCCUOHHBIX CUTYaLUil.

IIpu u3noxxeHUu TEOPETUUECKOr0 MaTeprasa UCIOIB3YIOTCS TaKUe METOAbI, KaK: MOHOJOTHUECKHM, TOKa3aTebHbIH,
JUAIIOTUYECKUHN, IBPUCTHUECKUH, UCCIEN0BATENBCKUH, TPOOJIEMHOE H3II0KEHNE, a TAKKE CIeIYIOIIE TIPUHITUTIBI
MUATAKTUKA BBICIICH IIKOJIBI, TAKAE KaK: MOCIEOBATEILHOCTh M CHCTEMATUIHOCTh O0yIeHHSI, JOCTYITHOCTh OOYUeHHS,
MPUHIUI HAYYHOCTH, TPUHIIUIIBI B3AUMOCBSI3U TEOPUHU U TIPAKTUKH, HATISAHOCTH U Ap. B KOHIE KaxX 01 JEKITUU
MIPEeyCMOTPEHO BpeMsl [IIsl OTBETOB Ha IIpoOIeMHbIe BOIpockl. CamMocTosATenbHas paboTa mpeHa3HavYeHa s
BHEAYIUTOPHON pabOTHI CTYIEHTOB, CBSI3aHHON C KOHCIEKTHPOBAHUEM MCTOYHHUKOB, YIeOHOTO MaTepHalia, H3ydeHHuEM
JIOTIOTHUTENILHOMN JIUTEepPaTyphl 1O AUCIUILINHE, TTOJTOTOBKOM K TEKYIIIEMY U CEMECTPOBOMY KOHTPOIIIO, a TAK:Ke
BBITTOJIHEHUEM WHIUBUIYaIbHOTO 33/1aHus B popMe pedepata, Icce.

PA3JEJ 4. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIIEYEHMUE JUCHHUIIJINHbI

4.1. PexomeHayemMasi JuTepaTrypa

1. OcHoBHas TUTEpaTypa

ABTODHI, 3araBue W3 narenscTBO, 1o
JI1.1 YrpasieHue GUHAHCOBBIMU PUCKAMHU VabsHoBek : Yl TV, 2021
T. B. Jlenucona : yueOHOE rmocooue
(192 ¢.)
JI1.2 | Tapacosa, E. B. Puck - MeHEHKMEHT: yaeOHO-METOIMIECKOE ITOCOOHe Honenk : TOY BIIO

JUIS
oOyJaromuxcs 2 Kypca 00pa3oBaTeIbHON IPOTrpaMMBI
MarvucTpaTypbl

HarpasieHus moAroToBku 38.04.02 MeHnemxMeHT
(Maructepckue

nporpamMmbl: «MeHeDKMEHT OpraHnu3auii,
«Crparermaeckoe

yIpaBiieHHE») OUHOM / 3a04HOl Gopm oOyueHus (170 c.)

"ITOHAYUIC", 2022

2. lonoJIHUTE/ILHASL JTUTEpPa

Typa

ABTODBHIL, 3arinaBsue HznaTenscTBO, TO
JI2.1 | Adennukona E. KopnopaTuBHbIii pUCK-MEHEIKMEHT: yIeOHO- IOV BIIO "JOHAYUIC",
10. METOIMYECKOE TIOCOOHE IS 00yJarommxcs 2 Kypea 2021
00pa30BaTeNbHOI MPOrpaMMBbl MaruCTPATypHI
HanpasieHHus moarotoBku 38.04.08 «dunaHCH 1
KpeauT» (Marucrepckas nporpamma «OuHaHCH U
KpeauT») ouHOM / 3a0uHOl opM oOydeHus (159 ¢.)
J2.2 VYnpasnenue GrUHaHCOBBIMU pucKaMu. [IpakTukym: Mocksa : U3naTenbcTBo
W. I1. Xomunand [ | yaueOHOe mocobme muist By3oB (129 c.) IOpaiit, 2021
ap.]
JI2.3 | Tackaesa, H. H., AHTHUKPH3HCHOE YIIPABICHUE U PUCK-MEHEIKMEHT : Mocksa : U3naTenbcTBo

[Ipoxopoga, 0. C.

yaeOHO-MeTomIecKoe mocodbwue (47 c.)

MUCHU - MICY, 2020

3. Meroanyeckue pa3padoTKu

ABTOpBHI,

3arnaBue

H3paTenscTBO, TON

J3.1

Puck- MEHEIKMEHT: KOHCIIEKT JIEKIIUN JUIS

Homnenk : TOY BIIO




ABTODHI, 3arnaBue W3 narenscTBO, 1O

E. B. Tapacora o0yJaromuxcs BTOPOTO Kypca 00pa3oBaTenbHOMN "IIOHAYUIC", 2022
POrpaMMbl MarACTPATYPbI HATIPABICHHUS TOTOTOBKA
38.04.02 MeHnemxMeHT (MarucTepckas mporpaMmma
"MeHeKMEHT OpraHu3anuil”) OYHON (POpPMEI

obyuenus (149 c.)
JI3.2 Puck- MEHEI)KMEHT: METOIMYECKUE PEKOMEHIALINY JIS Homnernk : TOY BIIO
E. B. Tapacosa MIPOBEACHUS CEMUHAPCKUX 3aHATUH IS 00yJaroMIMXCsl "IOHAYUIC", 2022

BTOPOTO Kypca 00pa3oBaTeIbHOM MPOrpaMMbl
MarucTpaTyphl HanpasieHusa noaAroTosku 38.04.02
MeHeKMEHT (MarucTepekas mporpamMma
«MeHeKMEHT OpTraHu3aIlfii» ) ouHO# (HOpMBI
obyuenus (48 c.)

JI3.3 Puck- MeHETKMEHT: METOAUYECKIE PEKOMEHIAIUH 110 Jonenk : TOY BIIO
E. B. Tapacora OpTaHU3aIUN CaMOCTOSTEIBHON PabOTHI IS "IIOHAYUIC", 2022
00yJaroIIUXCst BTOPOro Kypca 00pa3oBaTe/IbHOM
MPOrpaMMbl MaruCTPaTyphl HAIIPABICHUS OATOTOBKHI
38.04.02 MenemkMeHT (MarucTepckas mporpaMmmas
«MeHeDKMEHT OpTaHHu3aluii») O9HOH (HOPMEI
oOyuenus (32 c.)

4.2. Ilepeyennb pecypcoB
HH(OPMALHOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH ""UHTepHeT"

51 | KypHan "Prck-mMeHemKMeHT" https://risk-practice.ru/

Hayunplii  peueH3upyeMblii  5KOHOMHYECKHH  KypHal
"CTparernueckre pemeHns U pucK-MeHe PKMEHT"

22 https://www.jsdrm.ru/jour

53 | KypHan "Vnpapnenne GUHAHCOBBIMU puCKaMH" https://www.grebennikoff.ru/product/23/

4.3. IlepeyeHb NMPOrpaMMHOro obecrie4eHust

JluueH3suoHHoe M CBOOOJHO  pacHpocTpaHseMoe  HIporpaMMHoOe  oOecredeHue, B TOM  YHCIE
OTEYEeCTBEHHOTO IPOU3BO/ICTBA:
— KOMIIBIOTEPHAs! TEXHUKA M CUCTEMBI CBSI3U MCTIONB3YIOTCS ISl CO3/1aHusl, cOopa 1 00padoTKH HHPOPMAIHH;
— 3JICKTPOHHBIE MTPE3CHTALINH;
— 3NIEKTPOHHAS M0UTa, (DOPYMBI, BUIEOKOH(EPEHIICBSI3b IS B3aUMOJIEHCTBHUS C 00YJaIOIIMMUCS;
— IUCTAIIMOHHBIC 3aHATHS C UCIIOJIb30BAHUEM BUPTYyalibHOM 00yuaromieii cpeabl Moodle;
— Skype ucnomnb3yercs 1Jisi NPOBEACHUS JUCTAHIIMOHHOTO O0YUEHUS M KOHCYJIbTAIIUT;
— 3JIeKTpoHHbIe Obnbnuoreunsie pecypesl 1'OY BIIO "JOHAYUITC ".
IIporpammuoe obecrieuenne: MS Word, MS Excel, MS Power Point, BupTtyanpHas o0ydaromas cpeaa Moodle.

4.4. llpodeccuonanbHbie 6a3bl JAHHBIX U HH()OPMAIHOHHbIE CTIPABOYHbIE CHCTEMBbI

KommproTepHasi TeXHMKa C BO3MOXKHOCTBIO MOAKIIOYCHHS K cetd «MHTepHeT» M oOecleueHHeM JOCTyla B
3NIEKTPOHHYI HH(]OpManmoHHo-o0pa3zoBarenbHyro cpeny (DHMOC TOY BIIO JJOHAYUIC) u 3yeKTpoHHO-
oubnnoreunyto cucremy (OBC Jlanp), a Takke BO3MOXHOCTHIO HWHIWBUAYaJIbHOTO HEOTPAHMUYEHHOTO JOCTYIIa
obyuaromuxcs B ObC u DMOC nocpenctsoM Wi-Fi ¢ mepcoHaTEHBIX MOOMITEHBIX YCTPOHCTB.

4.5. MaTepuajabHO-TeXHHYECKOe ofecrevyeHue TUCIMIIMHBI

JucrummHa «PUCK-MeHeKMEHT» oOecIieueHa:
1. YueOHas aymuTopus i TPOBEACHHUS 3aHATUHN JICKIMOHHOTO THIIA: JICKIIMOHHas aymutopus Ne 316, yucOHBIi
Kopmyc 3
- KOMIUTEKT MYJIbTHMEIUHHOTO 000pYIOBaHUS: HOYTOYK, MYJIbTUMEIUHHBIA POCKTOP, IKPaH;
-CreNUaTM3UPOBaHHAS MeOECIIb: I0CKa ayITUTOPHAsS, CTOJIbI ayJUTOPHBIC, CTY/IbI.
2. YyeOHas aymuTopusi JUIs TIPOBEACHUS 3aHATUH CEMHHApPCKOTO THIA, TPYIIIOBBIX  HHIUBUIYaTbHBIX
KOHCYJbTAINH, TEKYIIIETO KOHTPOJIS M TpoMeKkyTouHor artectanuu: Ne 316 yaeOHBIH KopITyC 3
- KOMIUIEKT MYJIbTUMEIUHHOTO 000pyA0BaHUS: HOYTOYK, MYJIbTHMEIUIHHBIN MPOECKTOP, IKPaH;
-CreNMaTH3UPOBAHHAS MEOECIh: JIOCKA ayTUTOPHAS, CTOJIBI AYTUTOPHEIC, CTYIIbS;
3. Ilomemmenust i1 caMOCTOSTENFHON pabOThl ¢ BOBMOXKHOCTBIO TOJKITIOUEHUs K ceTn "MHTepHET" M oOecriedeHneM
JIOCTYIIa B DJJICKTPOHHYIO HWH(OPMAIIMOHHO-00Pa30BaTEIbHYI0 CpEAy OpTaHHW3aIldd: YHUTAIBHBINA 3aJl, Y4eOHBIH
kopmyc 1. Anpec: 1. lonenk, yn. Yemtockunies, 163A (I0OY BIIO "JOHAYUIC").

PA3JIEJI 5. ®OH/JI OHEHOYHbBIX CPEJICTB

5.1. KouTpoJibHbIE BONPOCHI U 3aJaHUSA




Ilepeuenn BOMpPOCOB sl TPOMEKYTOUHOM aTTeCTaluu

(3x3ameH)

1. Ilepeuncnute OCHOBHBIE YCIOBUSI BOZHUKHOBEHHS PUCKOB B JIESTEIBHOCTH OpraHU3alyH.

2. Uro moHMMaeTcs TIoJ] pUCKOM B Om3Hece?

3. Kakum 00pa3zoM MHHOBaIMOHHAsS (YHKIIHS PUCKA CHOCOOCTBYET AajbHEHIIEMY Pa3BUTHIO OpraHU3aIuu?
4. BrinenuTe XxapakTepucTHKA OOBEKTUBHOTO M CYOBEKTHBHOTO TMOHMMAaHHS PHCKA.

5. IlepeuncnuTe BHEMIHUE (HAKTOPHl HCTOYHUKOB BO3HUKHOBEHHS PUCKOB.

6. UTto HaA3BIBAIOT IIEHOH prcka?

7. Kak MoxHO omnpenennuTh 0OBEKTUBHBIE (PAKTOPBI BIUSHUS HA SKOHOMHUYECKYIO AESTEIbHOCTD?

8. HazoBuTe OCHOBHBIE CTPYKTYPHBIE XapaKTEPUCTUKU pHCKa.

9. [lepeuncnute 3a1auu pUCK-MEHEHKMEHTA.

10. Ilepeuncnute OCHOBHBIE aKCHOMBI YIIPaBJIEHUS pUCKaMH. B 4eM CMBICT CyIIIeCTBOBaHHUA ITHX aKCHOM?
11. [Toyemy B opraHM3alu¥ BCEria CyIIECTBYET OOBEKTHBHAS BEPOSTHOCTh HEHCIIONHEHHS YPaBICHUECKHX
pemenuii? Kak ¢ atum 6opotbcs?

12. [Touemy oOmue 3aKOHBI YIIPABJICHHS PACIPOCTPAHSIIOTCS HA PUCK-MECHEIKMEHT?

13. [Toyemy oxOHYATEeNBHOE pElIEHHE MO MOBOAY NPUHSATHUS PHUCKAa BEIHOCUT COOCTBEHHHMK Ha CpEeICTBa Tpyaa?
14. CdopmynupyiiTe 3aKOH €IMHCTBAa CHCTEM YHPABICHUS AJISI pUCK-MEHEKMEHTA.

15. B xakoM cOOTHOLIEHHH C OOIIMM MEHEKMEHTOM HAaXOAUTCS CHUCTEMa PUCK-MEHEIKMEHTaT

16. Kak 3ByunT 3aKOH 3aBHCHMOCTH JI0XOJOB M pHUCKa?

17. [Toyemy B pHCKOBOM YIpaBI€HUH Haubojee ONTHMAIECH CUCTEMHBIH MOAX0A?

18. Kakue BO3MOXKHOCTH JUIsl pUCK-MEHEPKMEHTA JaeT MPOrHO3upoBaHue?

19. Kak coderaroTcst IpUHIIMITBI CTPaXOBaHUS U pe3epBUpoBaHus? Beiaenure ux oOniue 4epTsl.

20. Kak coBpeMeHHBIII MEHEIKMEHT MTOHUMAET MPUPOIY pucka?

21. Kakue nBe OCHOBHBIEC 3a1auu CTOAT MEpEd CUCTEMOU yNpaBiIeHUs pUCKaMU?

22. UeMm nmuHaMHYecKass KOHIICIIINS PUCK-MEHEIKMEHTA OTIIMIACTCS OT CTAaTHUECKOMH?

23. UeMy npu3BaHbl CIIY)KUTh OCHOBHBIE METO/bI pUCK-MeHekMeHTa? [lepeuncinre ux.

24. B uem 3axmrouaeTcs CyIHOCTh IOPHUANYECKUX METOAOB YIPABICHUS PUCKaMHU?

25. ITo KaKuM OCHOBAHUSM TPAKJAHCKO — IPABOBBIE METObI YIIPABICHUS PUCKAMHU OTJIHMYAIOTCS OT
aJMHUHHCTPATHBHO — IPABOBBIX ?

26. Ilepeuncnure aqgMUHUCTPATUBHBIE METOJBI PUCK-MEHEIKMEHTA.

27. Ha3zoBuTe Irockl 1 MUHYCHI METOJIOB CTPaxOBaHUS M PE3€PBUPOBaHMA. B Kakux ciydasx Kakoil M3 HHX
bomee npuemiieMm?

28. Kakoe mecTo B cucteme ynmpapieHHMs PUCKaM{ 3aHUMAIOT METOJ(bl MaTepUalIbHOTO CTUMYNHpoBaHusa? B
YeM UX CyTh?

29. Ponb kopriopaTUBHOM KyJlbTYpbl B MEHE/KMEHTE OYEBUJIHA. A KakK BJIMIET KOPIOpAaTUBHAs KylIbTypa Ha
TOTOBHOCTb K PUCKY B OpraHu3aiuu?

30. Kakue Bompochkl paccMaTpuBaeT CTPATETMYECKUH MEHEKMEHT YNPaBJICHUS pUCKaMH?

31. B uyeM BbIpaxaeTcsi CUCTEMHBIN MOAXOJ K YIPABICHUIO PUCKaMU?

32. Uro oTpakaeT MPUHIUI PE3yTHTaTUBHOCTH YIIpaBieHUs puckamu? B yem 3To mposiBisercs?

33. Kakum o0pa3oM BHEIIHWE W BHYTPEHHHE OTPaHUYEHUS BIUSIIOT HA PHCK-MEHEIKMEHT?

34. IlepeuncinTe OCHOBHBIE 331a4H PUCK-MEHEIXMEHTA.

35. UeMm oTimUaeTcst Ae0Basi CTPATETHs PUCK-MEHEKMEHTa OT (PYHKITMOHATEHOMN?

36. OOBsicHUTE pa3IuuMs B MOIX0AaX K KOHKYPEHTHOH CTpaTerud OpraHu3aldu.

37. Kak ornnyarorcst crpaTernyeckue W3MEHEHUs! OPraHu3ally B 3aBUCHMOCTH OT TOTOBHOCTH €€ K PHCKY?
38. [lepeuncnute BcioMoraTesbHbIE 1IETM PUCK-MEHEIKMEHTA.

39. Kakue cymecTBYrOT MOJMTHKA YIPaBIEHHUS PHUCKaMHU B OpraHU3aLUU?

40. HazoBute BUIBI pecypcoB, HCHOIb3yeMble B TAKTUYECKOM YMPABICHUU PUCKAMHU.

41. B yeM coCTOUT CYIIHOCTh MPOLIECCHOTO MOAXO0/a K YIPABICHUIO PUCKAMU?

42. [aiite onpenenenne TEXHOJIOTHH YIIPABICHUS.

43. Ha kakue rpynmsl moapasfaensorcs QyHKIUN YIPaBICHUS PUCKAMH B 3aBUCHMOCTH OT HX
NPOIOJDKUTENIBLHOCTH BO BpeMEHU?

44, UTo Takoe CHCTEMHBIN aHAIHM3 B YIPABICHUU PUCKAMHU?

45. B gyem cocTouT CymHOCTh TJIAHUPOBAHUS PUCKOB?

46. HazoBuTe OCHOBHBIE BUABI METOJOB MOTUBALIMM U UX BEPOSATHBIE MOCIEICTBHS B CUCTEME PHCK-
MEHEPKMEHTA.

47. Uro siBNIsieTCSI OCHOBHBIMH COCTAaBJISIOIIMMHU KOHTPOJUIMHTA?

48. Kax npuHIMITBI KOHTPOJIS PETYIUPYIOT KOHTPOJIHUPYIOIIYIO JESTEIbHOCTh B 00IAaCTH PUCK-MEHEIKMEHTa?
49. Yro sBNAETCS OCHOBHBIMH MHCTPYMEHTAMM aJIMHHHMCTPATHBHOIO KOHTPOJIS?

50. KakoB MexaHU3M BIHSIHUSI KOCBEHHBIX (PakTOpoB Ha 3()(HEKTHBHOCTh YIPABICHHS PUCKAMHU?

51. Uro moHUMaeTcs NoJ| uiaeHTH()UKAIMEH U aHAIU30M PUCKOB?




52. B gem 3akmouaercs crienuduka 3tana UACHTH(QUKAIIAH PUCKOB?

53. [lepeuucnute psa oOUMX MPOIEIYP MO MUHHUMH3AIMU TOCICICTBHI pUCKa.
54. i yero mpegHa3HA4YeH 3Tan BHIOOpAa METONOB YIPABICHUS PHCKAMH?
55. B kakoit o0macTi pemnreHus o MPUHSATHIO PUCKOB SIBIISTFOTCS TIEPBOOYEPEIHBIMU?

56. Jlaifte ompe/eneHre MPOrpaMMBbl OTIPEICTICHISI PUCKAMH.
57. Yo mpenmnonaraeT Tall UCIIOIHEHUS BHIOPAHHOTO METOJIa YIPaBICHUS PUCKOM?

5.2. Tembl MUCbMEHHBIX pPadoT

IEPEYEHBb TEM JOKJIAIOB, COOBLIEHNH 110 JUCIHUIIJIMHE

PA3JIEJI 1. TEOPETUKO-METO/JJOJIOTUYECKUE OCHOBBI YIIPABJIEHU S PUCKAMN
Tema 1.1. TeopeTndyeckre OCHOBBI YIPaBIEHUS PUCKaMH

1. CTaHOBJIEHUE PUCK-MEHEIKMEHTA.

2. Knaccudukaruys puckos.

3. Prck-MeHEIKMEHT KaK OTpacib HAYYHOIO YIpPaBICHUS.
4. Martpuna pucka.

Tema 1. 2. Meroaosiorust ynpaBjieH!s: pUCKaMu
1. Kiaccudukanuss MeToJ0B yrpaBieHHs, 0OyCIIOBICHHAS UX COJCPKaHUEM.
2. CyIIHOCTh YrOJIOBHO-IPABOBBIX, aJMHHUCTPATUBHO-TIPABOBBIX, IPAKIAHCKO-IPABOBBIX METOJOB.
3. Merton KOMIEHCAMH, CIIEKYIMPOBAHUS, CTUMYIHPOBAHUS, CACPKUBAHHUA.
4. OxapakTepu30BaTh OPraHU3aAUOHHBIE, PACTIOPSAUTENBHBIE U IUCIMIUIMHAPHBIC METO/IbI.
5. Tpu OCHOBHBIE HaNpaBJICHHUS B PaMKaX COLMHAIbHOTO YIPABICHHUS.
Tema 1. 3. [IpoueccHblil NOAX0 K YIPABIECHUIO PUCKOB
1. MeTroa MOCTETICHHOTO MPUOIMIKEHUS.
Hepeo uenei.
[TocTpoeHue paunoHANBHOW CHCTEMbI OpraHU3alyy.
DopMHUPOBAHUE ONTUMAIBHOU CTPYKTYPhl OpPraHU3allUH.
ObecrnieueHne OpraHuM3allii BCEMH HEOOXOIMMBIMH pecypcamu  (QHHAHCOBBIMH, YEIOBEYECKUMH,
MaTepHaJIbHBIMU, SHEPreTHYECKUMU U JP.).
PA3/IEJI 2. PUCKOOBPA3YIOUIUE COBbITUA N UIEHTUDUKALINA PUCKOB
Tema 2.1. Onpenenenre puckooOpa3yroIIUX COOBITHIA

ME S

1. [NonsiTue pruckooOpasymux (hakTopoB.

2. OCHOBHBIE TIPUHIIHITEI KIIACCH(UKAIIMA PHUCKOOOpa3yromux (GpakTopos.

3. Puckoobpasyromnie GpakTopsl ¥ KOMITIEKCHBIN TOIXO0J K UCCICIOBAHUIO PHCKOB.
4, WuTerpanbHbie puckooOpasyroiue GpakTopbl.

5. Mertonpl aHanu3a pUCKOB.

Tewma 2.2. UneHTHGUKALIAS U aHAIN3 PHCKOB

1. ITonsiTHE PUCKOBOTO KamuTasa.

2. [MoporoBoe 3HaueHUE pUCKA.

PA3JIEJI 3. MOHUTOPUHI U KOHKPETHBIE METOAbI YIIPABJIEHU A PUCKAMU
Tema 3.1. KoHTpons 1 cIocOOBI pearupoBaHust Ha PUCKH

1. VYKJIOHEHHE U COKpAIleHUE PUCKA.

2. [Tepepacnpenenenue pucka.

Tema 3.2. MOHUTOPHUHT YIIPaBIE€HUS PUCKaMU OpTaHU3aAINH

1. Texymuii, onepaTuBHBI U CTPATETUYECKUNA MOHUTOPUHT.

2. Bunpr nnpopmanun. OnepatuBHas nHGOpMaLUs Kak CPEICTBO MOHUTOPUHIA PUCKOB.
Tema 3.3. KoHKpeTHBIE METO/IBI YIIPABICHHS PUCKAMH

1. Mertonpl TpaHcopMalMy PUCKOB.

2. Merton oTKa3a OT pHUCKa.

3. Mertoap! (hMHAHCHPOBAHHS PHUCKOB.

Temsl pedepaToBnO pazaenam

PA3JIEJI 1. TEOPETUKO-METO/JOJIOITMYECKHWE OCHOBBEI YIIPABJIEHI A PUCKAMN
Tema 1.1. TeopeTndeckre OCHOBBI yIIPaBICHUS PHCKaAMH

Tema 1. 2. Metononorus ynpasieHus pUCKaMu

Tema 1. 3. [IpoueccHbIil NOAXO[ K YIPABICHUIO PUCKOB

1. 3amagHBIiA OMBIT B OONACTH YIIPABIEHUS PUCKOM.

2. Mexanu3M (OpMHPOBaHHS NPUHIIMIIOB PUCK-MEHEIKMEHTA

3. OcHOBa aKCHOMAaTHKU PHUCK-MEHEIKMEHTA.




IToaxone! K KI1acCU(UKALIMK 3aKOHOB YIIPABJICHUSI.

DOopMHUpOBaHHUE PEATILHON BJIACTH U JIMJAEPCTBA B OPTaHU3ALMH.
Panonanuzauus ¢popmanbHOi M HehOPMaIBLHON CTPYKTYPHl TPYAOBOTO KOJIJICKTHBA.
Coznannie W pa3BUTHE €IMHOW KOPIOPATHUBHON KYNBTYpHI.

Oco0eHHOCTH MPUMEHEHHUS TICHXOJOTHYECKUX METOMIOB YIIPABICHUS PHUCKAMHU.
IIpousBoacTBEHHBIE METOBI PUCK-MEHEIKMEHTA.

10. Hcnonp3oBaHMe HaydHO-NIPUKJIATHBIX METOAOB YIPABICHHUS B CUCTEME PUCK-MEHEKMEHTA.
11. [Mupamuna motpedHOCTEH Macmoy.

12. Cucrema perynupoBaHusl AEATENbHOCTH OpraHU3aLNH.

13. KoHCTpYKTHBHEBIE U JECTPYKTUBHBIE LIENH.

14. KOHTpOJIJIMHT, KaK HOBOE HaIlpaBJIeHHE KOHTPOJILHOMN JesSTEILHOCTH.

15. YmpaBneHueckuil yueT B CUCTEME YIPaBICHHUS.

PA3JIEJI 2. PUCKOOBPA3YIOUIUE COBBITUA U UJEHTUOUKAIINA PUCKOB
Tema 2.1. Omnpenenenre puckooOpa3yromux coOObITHI

Tema 2.2. Unertndukaius 1 aHaau3 pUCKOB

MeTonbl CHU>KEHHSI PUCKOB.

CoxkpaleHre BO3MOXKHBIX MOTEPb.

MeToabl nepegadn pucka.

CxeMBbl TiepeHoca pucka.

Busyanuzanus puckos.

OCHOBHBIE IPUHLIHIIEI OLICHKH PHCKOB.

OTanbl ynpaBiIeHUS PHUCKAMHU.

KoHuenmus npueMieMoro pucka.

PA3I[EH 3. MOHMUTOPUHI' 1 KOHKPETHBIE METOJbI YITPABJIEHUA PUCKAMI

WO h

RN

Tema 3.1. KoHTponb 1 cIOCOOBI pearnpoBaHust Ha PUCKH

Tema 3.2. MOHUTOPHHT YIIpaBJIEHUS PUCKaMHU OpraHU3aIlH

Tema 3.3. KonkpeTHbie METOABI YIIPABICHUS pPUCKAMU

CoBpeMeHHBIE CPEICTBA KOHTPOJIS U pearnpoBaHUs Ha BO3HUKAIOIINE PUCKH.
IIpumMeps! IpUMEHEHMSI CUCTEM KOHTPOJIS PUCKOB Ha MPENNPUSTUAX.
CoBpeMeHHBIE CPEICTBA KOMMYHHKALIUHM, MPUMEHSAEMbIE 1T MOHUTOPUHIA BO3ZHUKHOBEHHUSI PHCKOB.
Bunp! 1 3Tanel MOHUTOPUHTA PHCKOB.

[omnonHuTenbHbBIE CPEACTBA, IPUMEHSEMBIE JJI1 MOHUTOPHHTA PUCKOB.
MeTonuKl pacyeToB (UHAHCOBBIX PHCKOB.

IToHsATHE M IPUMEHEHUE «HECTPaXOBOIO» IIyJa.

KantuBHBIE CTpaxoBble KOMITAHUH.

PRNAIN B WD =

TUITIOBBIE ITPAKTUYECKUE 3AJAHMA 110 JUCLHUIIIIMHE

[IpakTrueckoe 3ananue 1.

ToproBelii areHT mpenjaraet NPEANPHUSATHSIM HOBBIM TPOMYKT. M3 Tpeaplaymiero oOmeitTa eMy H3BECTHO, 4YTO B
cpeaHeM | w3 65 KIMEHTOB, KOTOPHIM OH TpeIjiaraeT TOBap, MOKYMaeT ero. B TedeHne HEeKOTOpOro MPOMEXKYTKa
BpPEMEHH OH MpeUIoKWI NponykT 20 mpeanpustusiM. Yemy paBHa BEpOSTHOCTh TOTO, YTO OH MPOJACT MM XOTS OBI
€IMHUILY TOBapa?

IIpaxTuueckoe 3ananue 2.

WHuBecTop mimaHHpyeT BIOXKHTH CpeJICTBa B MsAcomepepabarbiBatomue npeanpuatus A u b. HanexHocTts mepBoro
OIICHMBaeTCsl dKcrepramMu Ha ypoBHe 70 %, a BTOoporo — 85 %. Uemy paBHa BEpOSTHOCTH TOTO, 4YTO: a) 00a
MIPEeNTPHUSITHS B TEUSHHE TO/1a He CTAaHYT OaHKpoTaMu? 0) HACTYNHT XOTsI ObI OTHO OAaHKPOTCTBO?

[IpakTnueckoe 3aganue 3.

KpymnHblii KOHIIEPH MSICO-MOJIOYHBIX MPEINPHUITHH HaMEpPEBACTCS PEaM30BaTh aKIUHM JOYCPHUX TPEINPUATHH A H
b. Ha ocHOBaHHMH CTaTHCTUYECKUX PacueTOB BEPOSTHOCTh TOTO, YTO aKIs A IMOAHMMETCS 3aBTpa B IieHe, paBHa 0.4.
BepositHOCTE TOTO, 9TO 00€ akmuu A u b momamMyTtcs 3aBTpa B meHe, pasHa 0,18. IIpeamonmoxum, 9TO HW3BECTHO,
YTO aKOus A MMOAJHUMETCSA B LIEHE 3aBTpa. quy paBHa BEPOATHOCTHL TOT'O, YTO W aAKIUA b 3aBTpa IMOJHHUMETCA B
uene?

5.3. ®oHA OLIEHOYHBIX CPEACTB

®DoHJ OLICHOYHBIX CPEACTB AWCIUIUIMHEI "PUCK-MEHEKMEHT" pa3paboTaH B COOTBETCTBUU C JIOKAJTHHBIM
HOpMaTHBHBIM  akToM "[lopsimox  pa3paboTKM ©  conmepkaHusi (OHIOB OICHOYHBIX CPEACTB  OCHOBHOM
00pa30BaTeNbHO MPOrpaMMBbI BICIIETO MpodeccruoHanbHoro odpasoanus B [OY BIIO "ITOHAYUIC".

®DOoH OIEHOYHBIX CPEACTB JUCITUIUIMHBI "PUCK-MEHEIKMEHT" B TMOTHOM O0BEME IpPEICTaBiIeH B y4eOHO-
METOIMYECKOM KOMILIEKCE TUCIUILIMHEL.




5.4. Ilepeyenb BHI0OB OIIEHOYHBIX CPeICTB

YCTHBIN OMPOC, TECTOBBIC 3aJaHusl, MPAKTUICCKHUE 3aJIaHus, TOKIIAIbI, 3cce, pedepaThl

PA3/IEJI 6. CPEJICTBA AJIAIITALIMY PENOJABAHMS JUCLUATIJIVHBI K
MOTPEBHOCTSIM JIMII C OTPAHUYEHHBIMHY BO3MOKHOCTSIMHU 310POBbS

B ciydae HeoOX0ZMMOCTH, OOYy4JaroIIMMCS M3 YUCIAa JIUI C OTPAHWYCHHBIMH BO3MOKHOCTSIMU 3JIOPOBBSI
(mo 3asiBIeHMIO 00YydaIOIIErocs) MOTYT NpEAJararbCsi OJHHM W3 CIEAYIOLIMX BapUaHTOB BOCHIPHATUS HMH(OpMAIMU C
Y4E€TOM MX MHIAUBUIYAIbHBIX ICUXO(QU3NUECKUX OCOOCHHOCTEH:

1) c mpuMeHeHneM 3JIEKTPOHHOTO OO0Y4eHHsS] U JUCTAHIMOHHBIX TEXHOJIOTHI.

2) ¢ TIpUMEHEHHEM CIEeUHATBFHOr0 O00OpYNOBaHHA (TEXHHWKH) M MPOrPaMMHOrO oOecTedeHus, UMEIOMNXCs
B [OY BIIO "IOHAYUIC".

B mnpomecce oOydeHus mpu HEOOXOIWMOCTH [UIS JIMI[ C HApYUICHUSAMM 3pEHHs, ClyXxa W OIOpHO-
JIBUTATENILHOTO ammapaTa MpeIoCTaBIsIIOTCA CIEeIYyIOIINe YCIOBHS:

- U JIUL ¢ HapyLICHUSMH 3pEeHUs: y4eOHO-METOIUYECKHE MaTepuaibl B ME€YaTHOM (opMme yBenHUEeHHBIM
mpudpToM; B (opMe DIEKTPOHHOTO JOKyMeHTa; B (Qopme ayamodaiinma (mepeBox y4eOHBIX MaTepHajoB B
aynuodopmar); WHIWBUIyaIbHbBIE 3aJaHNUsl M KOHCY/IbTaIHU.

- JUId JIML C HapyLIeHMsMH clyXa: y4eOHO-METOAMYECKHEe MaTepuainbsl B mnedaTHo ¢(opme; B dopme
JIEKTPOHHOTO JOKYMEHTa; BHJEOMAaTepuanbl € CyOTHUTpaMHu; WHAWBUAYaJIbHBIE KOHCYJIBTAllMM C IPUBICYCHUEM
CYpJOTIEpEBOAUNKA; MHANBHUYATbHBIE 3aJJaHUS U KOHCY/IbTAIlH.

- IS JUI C HapyIICHUSMH OIOPHO-ABUTATEIBHOTO ammapara: y4eOHO-METOAWYECKUE MaTepualibl B
nedatHOW Qopme; B ¢GopMe DIIEKTPOHHOTO JOKyMeHTa; B Qopme ayauodaiiina, HWHIUBUIyAIbHBIE 3aJaHUS U
KOHCYJIbTALINH.

PA3JIEJ 7. METOJUYECKUE YKA3AHMS 1JI51 OBYUAIOLIMXCSI [10 YCBOEHUIO
JUCLMIIINHBI

IIpemmaraeMpie peKOMEHIAIMHM OKAa3bIBAIOT METOIWYECKYIO ITOMOIINb MPH CAMOCTOSTEIIEHOM W3YdEeHWUH ITHUCIIATLINHBL.
PekomenmyeTcst Takas IOCJCAOBATEIBLHOCTh: O3HAKOMUTHCS C COJACpKAaHMEM paboueil mporpaMmbl  ydeOHO
JUCUUIUIMHBL, U3YYUTh U 3aKOHCIIEKTHUPOBATH COOTBETCTBYIOIIME TEMBI pEeKOMEHAyeMod nutepatypbl. Kpome Toro,
1eJIeCO00pa3HO 03HAKOMHUTHCS C HOBBIMH CTaThIMHU CTHIEIIHATBHBIX KYPHAIOB ¥ COOPHHKOB.

VYyutbiBass TOT (PaKT, YTO M3yUYEHUE AUCIHUIUIMHBI MPEAYCMATPUBACT KPOIMOTIMBYIO Pa0bOTy U COJEpKATEIbHOE
00CY)K/IeHHE BONPOCOB Ha CEMHUHAPCKHUX 3aHSATHUSAX, MMEHHO BO BPEMs CaMOCTOSITENbHOW pabOThl CTYACHT yriayOnser
MMOHUMaHUe TMPOOJIeM, aKTHBU3UPYET CAMOCTOSTENBHBIN IOUCK, CHCTEMATU3UPYEeT HAKOIICHHBIH OMBIT aHAJTUTHKO-
CHHTETHYCCKON paboThI, 3aKJIagbIBACT OCHOBBI KaUECTBEHHOW ITOATOTOBKH JOKIAIOB, COOOIEHUH, pedepaTroB, Kak
0 COOCTBEHHBIM MHTEPECAM, TaK U 10 33/IaHUIO TIPEIIOIaBaTEeIs.

MeTtoaudeckue peKOMEHIAIUH 110 paOboTe HaJl KOHCIIEKTOM JICKIIUH BO BPeMsI U TIOCTIE MIPOBECHHUS JICKITHH

B xome NeKIMOHHBIX 3aHATHIA OOYJarOIIMMCS PEKOMEHIYETCS BBIMIONHATH CIEeAyIolme JAeicTBus. Bectn
KOHCIIEKTUPOBaHUe ydueOHoro wmatepuana. OOpaiiaTh BHUMaHHE Ha KaTeropuu, (OPMYIUPOBKH, PACKPBHIBAIOIINE
colepKaHUe TeX WIM HMHBIX SBICHUM M TPOLECCOB, HAYYHBIC BBIBOABI U MPAKTUYECKHE PEKOMEHAAIMH IO HUX
MPUMEHEHUI0. 3a/aBaTh MPEONaBaTeNl0 YTOYHSIOMUE BOMPOCH C IENBI0 YAICHEHUS TEOPETUYECKUX ITOJOXKESHHMH,
paapemeHI/Isl CHOpHI)IX chyauHﬁ. }KeJIaTe.HBHO OCTaBUThH B pa60qnx KOHCIICKTaxX II0JId, Ha KOTOpBIX BO
BHanI[I/ITopHOC BpeMH MOXXHO cAcjJ1aTtb IIOMETKH U3 peKOMeHI[OBaHHOﬁ JII/ITepaTypI)I, JOITIOJIHAIOIIINEC MaTCpI/IaJ'I
MIPOCIIYIIIAHHOM JIEKINH, a TAK)KE TIOJISPKUBAIOIINE OCOOYIO BAXKHOCTh TEX WIJIM WHBIX TEOPETHUECKUX MOJIOKESHHUH.
Mertoandeckne peKOMEHIANHA K CEMHHAPCKUM 3aHATHIM

I[Ipy MOArOTOBKE K CEMHHAPCKUM 3aHATUSAM OOYJarOIIMMCS HEOOXOJUMO H3YyYWTh OCHOBHYIO JIUTEpPATYpPY,
03HAKOMHUTKLCS C JOMOJHUTEIBHON JIUTEpaTypOol, HOBBIMH MYOJMKANUSIMU B TEPUONWYCCKHX H3IaHUAK: KypHAIIaX,
razerax W T.a. llpu 3TOM ydecTp pekoMeHAAlMU TpemnojaBaTels M TpeOoBaHWs pabodell mporpaMMbl ydeOHOM
JOUCHUIIJINHBI. B X04€ MOATOTOBKHU K CeMI/IHapCKI/IM 3aHATUAM HCO6XOI[I/IMO OCBOUTH OCHOBHBIC ITOHATUS U MCTOIUKHU
pacyeTa TMoOKa3aTelied, OTBETUTh HA KOHTPOJBHBIE BOMPOCH. B TEUEHHWHM CEMUHAPCKOTO 3aHSATHS CTYACHTY
HEOOXOAMMO BBHITTOIHUTP 3aJIaHU, BEIIAHHBIC TIPETIOIaBaTeNIEeM.

Pexomenmanuu 1o pabore ¢ auTepaTypoi. TeopeTHdeckuil MaTepwall JAUCIHILTAHBI CTAaHOBHUTCS Oojice MOHSATHBIM,
Korga AJOIIOJHUTCIIBHO K HpOCHyHII/IBaHI/I}O JICKOUU U 1/13yqu1/Ho KOHCIICKTA, I/I3y‘IaIOTC$I U KHUI'H. HGI“IG OCBOUTH
JTUCIHILTNHY, TPUACPKUBAACH OJHOTO Y4yeOHHMKAa W KOHCIIEKTa. PekoMeHayeTcs, KpOMe «3aydMBaHUS» MaTepuana,
MIOOUTHCS COCTOSHUS TOHMMAHHS W3ydaeMOH TeMbl AWCHUIUIMHEL C 3TOH TENBbI0 PEKOMEHAYETCS IOCe H3YJICeHHUS
ouepesHOro Taparpada BBITOJHUTh HECKOJIBKO TPOCTBHIX YINpPaKHEHWH Ha JaHHylo Temy. Kpome Toro, oueHb
MOJIC3HO MBICJICHHO 33/1aTh ce0e CIEeAYIoNIe BONPOCHl (M MOMPOOOBaTh OTBETUTh HA HUX): O YeM ITOT maparpad,
KaKre HOBbIE ITOHITHS BBEACHBI, KAKOB MX CMBICI, YTO JIACT ATO Ha MpaKTHKe?




PELHEH3US
Ha PABOUYYIO IIPOTPAMMY U ®OHJI OHUEHOYHbIX CPEJICTB
JUCHHAIIJINHBI
b1.B.11 «PucK-MeHEeIKMEHT»

Hanpasiaenue noaroroBku 38.04.02 MeHeKMEHT
Marucrepckasi nporpamma "'MeHeuKMEHT opranu3anmii’’
Pa3paboTyuK: J0LEHT, KaHI.OKOH.HAVK, 1oueHT E.B. TapacoBa
Kadenpa: «MeHeLKMEHT HENIPOU3BOACTBEHHOM chepb»

[IpeacraBnenHas Ha pereH3uI0 paboyasi mporpamma U (HOHJ OIEHOYHBIX
CPEACTB JTUCHMILUIMHBI «PUCK-MEHEIKMEHT» pa3paboTaHbl B COOTBETCTBUU C
denepadbHBIM  TOCYIAPCTBEHHBIM 0OpPa30BATEIbHBIM CTAHIAPTOM  BBICIIIETO
oOpa3oBaHus - MarucTtparypa IO HampaBieHuto mnojarotoBku 38.04.02
MenemxMeHT (yTBEpXKIEH TMpuKa3oM MUHHUCTEpCTBA HAYKW U BBICHIETO
obOpazoBanus Poccuiickoit ®enepannu ot 12.08.2020 r. Ne 952).

PaGouas nporpamMma AUCHUIUIMHBI COJEPKUT TPEOOBaHUS K YPOBHIO
MOJATOTOBKM  MAarucTpoB IO TMPUOOPETEHHIO TEOPETHUUYECKUX 3HAHUM U
MPAKTUYECKUX HABBIKOB, KOTOPHIC MPEABSIBISIOTCS K OOYyYaroluuMcs JaHHOTO
HaIpaBJICHUs MOJITOTOBKHU B XOJI€ U3YUYCHUS YUCOHOU TUCITUTIINHABI.

B paboueii mporpamme chopmynupoBaHBl LETW W 3aJa4d  OCBOCHHUS
JVCHUTUINHBIL.

B pazgene «Mecto JOUCHUIUIMHBI B CTPYKType 0Opa3oBaTeIbHOM
IporpaMMbl»  yKa3aHbl  TpeOOBaHUS K  MPEABAPUTEILHOW  MOATOTOBKE
oOyyJarommxcsi, a TakXe MOCIASAYIONUe MUCIUIUIMHBI, JJIsI KOTOPBIX H3y4YeHUE
JTAHHOU Oy/1eT HEOOXOAUMBIM.

B pabGoueit mporpamme mpomucansl komnerenuuu odydvaromierocs (ITK-3,
[1K-6, I1K-8), hbopMupyembie B pe3yabTaTe OCBOSHHSI TUCIIUILIHHEI.

Paznen «CtpykTypa u cojepxkaHue AUCHUTUIMHBDY COAEPKUT TeMaTHYECKOE
Y TI0YAaCOBOE pacripejieieHue N3y4aeMoro MaTepuaa 1o BUJaM 3aHsTUN, a TaKKe
9Jachl HA CAMOCTOSITEIILHYIO paboTYy.

B paznene «DoH OLIEHOYHBIX CPEACTBY» YKa3aHbl OLICHOUYHbBIE CPEICTBA IJIS
TEKYIIEro KOHTPOJII W MPOMEKYTOUHOM aTTecTanuu oOydaromierocs ((poHa
OIICHOYHBIX CPEACTB MPEACTABICH OTASAbHBIM d1eMeHTOM Y MK/I).

Kommerennmu 1o AUCHUIUIMHE, YyKa3aHHble B paboyeil mporpamme,
MOJIHOCTHIO COOTBETCTBYIOT yUeOHOMY IUIaHY M MAaTPHUIIE KOMITETCHIIH.

B paboueli mporpamme AWCHMIUIMHBI TIPEJICTABIICEH TaKXKe TMEPEUYCHb
MaTepUaIbHO-TEXHUYECKOT0 oOecredyeHus: JUisl OCYIIECTBIICHUS BCEX BHJIOB
3aHATUHN, TPEYCMOTPEHHBIX YUCOHBIM IJIAHOM.

PaGouas mnporpamma IUCHUIUIMHBI HWMEET JIOTUYECKH 3aBEPHIEHHYIO
CTPYKTYpY, BKJIIOUaeT B ceOsi Bce HEOOXOAMMBIE W MPUOOpETaeMble B IpoIecce
W3Y4YEHUS HABBIKK U YMEHUSI.

YuebHo-MeToAnuecKoe  OoOecreueHrne JUCIUIUIMHBI  TPEACTaBIECHO B
MpOorpaMMe MEPEYHEM OCHOBHOM M JIOMOJIHUTEIBLHON JTUTEPATYpPhl, METOANYECKUX



MaTepuanoB, OHOIMOTEYHO-UH(POPMAIMOHHBIX  PECYpPCOB, UYTO  SIBISETCA
JIOCTATOYHBIM JUIsl YCIICIITHOTO BIIAICHHS JUCIUTLTHHOM.

Takum oOpa3om, paboduas mporpamMma TUCHUIUTUHBI «PHCK-MEHEIKMEHT)
COOTBETCTBYET BCEM TPEOOBaHUSIM K pealu3allid MpOTrpaMMbl U MOXKET OBITh
PEKOMEHJIOBaHA K UCTIOIb30BaHHIO.

PelieH3eHT;
KaHd. DKOH. 1ILI} K. JOLIEHT

(R HOCT B, PETILTHH |

0.3. Kupuenko

MI



	РПД 2022-2023_38_04_02-МО 2022-ОФ_plx_Риск-менеджмент.pdf
	РЕЦЕНЗИЯ_РМ_МО_2022



