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PA3JEJ 1. OPTAHU3AIIMOHHO-METOIWYECKHM

1.1. OEJIUA JUCHOUTIJINHDbI

OcHOBHOM OCIb0 OCBOCHUA JUCIHHUIIIWHBI «CTpaTel"I/I‘IeCKI/Iﬁ MCHCIKMCHT)) SABJIACTCA q)OpMI/IpOBaHI/Ie y
CTYACHTOB CHUCTEMHOI'O OBJIAICHUA TCOPCTUUCCKUMH 3HAHUAMU U IMPAKTUYCCKMMU HABBIKAMHU B obnactu pa3pa60TKI/1
U1 BBIMIOJIHCHHA CTPATCTUN OpraHu3aluu, HCP'ICTBYIOHICIZ B COBPEMCHHBIX SdKOHOMUUYCCKUX YCIOBUAX.

1.2. YYEBHBIE 3AJTIAYM JUCIIAITIJINHBI

dhopMHpOBaHUE Y CTYIACHTOB TEOPETHUECKON Oa3bl 3HAHWN O 3amadax, ¢hopMax W MeTojaxX pa3pabOTKH H
BBITIOJIHCHUSA CTPATECTUN MTPEATIPUATHUSA

HpI/IO6pCTCHI/IG MPAKTUYCCKUX HABLIKOB,

HCO6XO,I[I/IMI>IX AJid OCYHICCTBJICHUA ynpaBJICH‘-ICCKOﬁ JCATCIbHOCTU B

COBPEMEHHBIX O9KOHOMUYECKUX YCIIOBUAX;

(dhopmupoBaHHe

IMPAKTUYCCKUX YMeHI/Iﬁ n HaBBIKOB CTpaTeru4€CcKoro MBIINIJICHUA, AHAJITMTHYCCKUX

CIIOCOOHOCTEN;
OIpejiesieHHe COCTABIISIFONIMX U BUIOB CTPATETHH MPEPUSATHS.

1.3. MECTO JUMCUUMILIMHBI B CTPYKTYPE OCHOBHOW OBPA3OBATEJbHOM
MPOI'PAMMBI
ukn (paszen) OITOIT BO: |51.0.19

1.3.1. Jucyunauna Cmpamezuueckuti  meneddxcmenm” onupaemcest Ha ciredyiowue snemernmol OIIOI BO:

MapkeTuHr

HcTopust ynpaBineHUYECKOH MBICITH

TCOpI/I}I OpraHu3aln

1.3.2. Jlucyunauna Cmpamezuyeckuii

MeHedxcmeHm" gvlcmynaem onopou 0l CLedylouux dIeMeHMos:

HOI[I‘OTOBK& K caaue€ U caada roCygjapCTBEHHOIO 3K3aMCEHa

1.4. PE3YJIBTATBI OCBOEHUA JUCIHUIIJINHBI:

VK-1.1: Auanusupyem 3aoauy, evidenss ee 0a306bie COCMABNAIOWUE; OCYWECMBIAem OeKOMNO3UYUIO

3a0a4u.
3HaTh:
Yposens 1 | Hayunsie metons! rccienoBaaus (2-3 Metoa)
YpoBenb 2 | Hayunsie MeTomBI HCCIIeIOBAHUS (4-5 METOIOB)
Yposens 3 | Hayunsie MeTonb! uccienoBanus (6onee 5 METO10B)
YMeTs:
Yposenb 1 | OcymiecTBIATh MONUCK U KPUTHYSCKUN aHATN3 HHGOPMAIMH Ha YIOBIECTBOPUTEIIHFHOM YPOBHE
YpoBenb 2 | OCyIIECTBIATH MOUCK ¥ KPUTHUYECKUI aHaIM3 HH()OPMAIIMK Ha JOCTATOYHOM YPOBHE
YpoBenb 3 | OcymecTBIATh MOUCK U KPUTHYESCKUHA aHAIN3 WH()OPMAITUU Ha YPOBHE OTIMYHO
Bnaners:
YpoBenb 1 |HaBplkaMu  KpPUTHYECKOTO  aHANW3a CHUTyalldd I PEIICHWS  TIOCTaBICHHBIX  3aJad  Ha
VIOBIIETBOPUTEIHFHOM YPOBHE
YpoBenb 2 | HaBblkaMu KPUTHUECKOIO aHamu3a CUTYallMM MJI1 DPELICHUS NOCTAaBICHHBIX 3aJad Ha JOCTATOYHOM
YpOBHE
Yposenb 3 | HaBpikamMu KpUTHYIECKOTO aHATN3a CUTYAITMH JIJIS PEIIESHUS ITOCTABIIEHHBIX 3a/1ad HA YPOBHE OTIIMIHO

1.4. PE3YJIBTATBI OCBOEHUA JUCIHUIIJINHBI:

VK-1.2: Onpeoensem,

unmepnpemupyem u paudicupyem ungopmayuro, mpebyemyio 0ias  peulenus

NOCMABIEHHOU 3A0a4U.

3HaTh:
YpoBenb 1 |OneHka  aneKkBaTHOCTH W JOCTOBEPHOCTH HMHPOpPMAnUKM O  MPOOIEMHOM  CHTyallud  Ha
YAOBJIETBOPUTEIIEHOM YPOBHE
YpoBenb 2 |Ornenka ageKBaTHOCTH M JOCTOBEPHOCTH HH(OpPManuMu O MpoOJEeMHON CHUTyallud Ha JOCTaTOYHOM
YpOBHE
YpoBenb 3 | OrieHKa aJIeKBATHOCTH U IOCTOBEPHOCTH MH(POPMAIIUU O TTPOOIIEMHON CUTYAllMU HA YPOBHE OTIUYHO
YMetsb:
Yposenb 1 | OcymiecTBIATE BBIOOpP METOOB KPHUTHYECKOTO aHAM3a, aJCKBATHBIX IPOOJIEMHON CHTyalu Ha
YAOBIIETBOPUTEIILHOM YPOBHE




YpoBenb 2 | OcymiecTBIATh BBIOOP METOOB KPHUTHUYECKOTO aHAM3a, aJCKBAaTHBIX IPOOJIEMHON CHTyallMu Ha
JIOCTaTOYHOM yPOBHE

YpoBenb 3 | OcymecTBiasITh BHIOOP METOJOB KPUTHYECKOTO aHaliHM3a, aJCKBAaTHBIX MPOOJEMHOW CHUTyallMd Ha
YPOBHE OTIINYHO

Bmanets:

YpoBens 1 | HaBplkaMu CHCTEMHOTO ¥ KDUTHYECKOTO MBIIIUIEHUS Ha YAOBIETBOPUTEILHOM YPOBHE

ypOBeHI) 2 HaBLIKaMI/I CHUCTCMHOTI'O 1 KpI/ITI/I‘IeCKOFO MBIIIJICHUS HAa JOCTATOYHOM ypOBHe

YpoBenb 3 | HaBbikaMu CUCTEMHOTO U KPUTHUECKOTO MBIIUJICHUS HA YPOBHE OTJIMYHO

1.4. PE3YJIBTATBI OCBOEHUA JUCHHUIIJINHBI:

VK-1.3: Ocywecmensem nouck un@opmayuu 0is peuleHus ROCMASACHHOU 3a0ayu N0 PA3IUYHbIM MURAM

3anpocos.
3HaTh!
YpoBenb 1 | AITOpUTM OCYILIECTBIICHHS TOUCKOBBIX 3aIPOCOB Ha YAOBIECTBOPUTEILHOM YPOBHE
YpoBeHb 2 | AIITOPUTM OCYIIECTBICHHUS TIONCKOBBIX 3aIIPOCOB HA JJOCTATOYHOM YPOBHE
YpoBeHb 3 | ANTTOpUTM OCYITIECTBICHUS TOUCKOBBIX 3aIPOCOB HA YPOBHE OTIMYHO
YMmers:
YpoBenb 1 | OcymecTBisaTs cOOp U CHCTEMAaTH3ALMI0 HHPOPMAIMK 1O TIPoOJIeMe Ha YIOBIETBOPUTEILHOM YPOBHE
Yposenb 2 | OcymiecTBIATh cOOp ¥ CHCTEMATH3AITNIO WH()OPMAIIHH 110 TIPO0JIeMe Ha JJOCTATOYHOM YPOBHE
Yposennb 3 | OcymiecTBisTh cOOp M CUCTEMATU3AINIO HHPOPMAITUH 10 TIpobiieMe Ha YpOBHE OTIUYHO
Bnaners:
YpoBens 1 | HaBblkaMu CHCTEMHOTO ¥ KDUTHUYECKOTO MBIIIUICHUS Ha YAOBIETBOPUTEILHOM YPOBHE
YpoBenb 2 | HaBbIKaMu CHCTEMHOTO M KPHTHYECKOTO MBIIIUICHUS Ha IOCTATOYHOM YPOBHE
YpoBenb 3 | HaBrikaMu cHCTEMHOTO U KPUTHYECKOTO MBILIICHHS Ha YPOBHE OTIIMYHO

1.4. PE3YJIbTATBI OCBOEHUA JUCHUIIJINHBI:

VK-1.5: Paccmampusaem u npeoiazaem 603MONCHblE BAPUAHMbI peuleHUus MNOCMABIeHHOU 3a0ayiu,
OYEeHUBASL UX OOCMOUHCIBA U HEOOCMAMKU.

3HaTh!
YpoBenb 1 | MeTobl KaueCTBEHHOTO U KOJIMYECTBEHHOTO aHAJIN3a Ha YAOBIETBOPUTEIIEHOM YPOBHE
YpoBenb 2 | MeTo1bl KAUECTBEHHOTO U KOJMYECTBEHHOI'O aHAIN3a Ha JOCTATOYHOM YPOBHE
YpoBenb 3 | MeTopl KaUECTBEHHOTO 1 KOJMYECTBEHHOTO aHAJIN3a Ha YPOBHE OTIIMIHO
YMmers:
YpoBenb 1 |Pa3pabateiBath ¥ 0OOCHOBBIBATH IUIAH JEWCTBHHM 1O pEIICHHIO MPOOJIEMHOW CHTyallMd Ha
YAOBIETBOPUTEIIBEHOM YPOBHE
YpoBenb 2 |PazpabareiBaTh W OOOCHOBBIBATH IUIAH JEUCTBHA 1O PEIICHWIO MPOOIIEMHOW CHUTyalldd Ha
JOCTaTOYHOM YPOBHE
Yposennb 3 | Pa3pabareiBaTh ¥ OOOCHOBBIBATH IUIAH JICHCTBHH IO PEHICHUIO TMPOOJIEMHON CHTyalldid Ha YpOBHE
OTIIMYHO
Bnaners:
Yposensb 1 | HaBrikamu BEIpaOOTKH OTIEPETHBHBIX ACHCTBUI
Yposenb 2 | HaBeikamMy BBIpaOOTKH TAKTHUECKUX JEHCTBUI
YpoBenb 3 | HaBbikaMu BBIpaOOTKH CTpaTETUH NATBHEHIIINX JTCHCTBUMA

1.4. PE3YJIBTATBI OCBOEHUA JUCHHUIIJINHBI:

VK-2.2: Ilpeonacaem cnocobvi peuieHuss NOCMABGIEHHbIX 3A0aY U 0dcUddemMble pe3yibmambl, OYeHUgaem
npeonodAHCeHHble CNOCOObI ¢ MOYU 3PEHUSL COOMBEMCMBUS Yeau NPOeKmd.

3HaTh:




Yposenb 1 | MapKkeTUHIOBBIE CTPATETMH OPraHU3aLNAN
Yposenb 2 | ba3oBbie cTpaTeruu pa3BUTHsI OpraHU3alul
Yposens 3 | Tunonoruro crpareruii pazButus OuzHeca
YMersb:
Yposenb 1 |[Ipemioxuts cHnocoOBl perieHus MpoOJIeMHBIX 3amad 10  pe3ylIbraraM OICHKHA JeHCTBYOMISH
CTpaTeryy OpraHU3aLMU Ha YAOBIETBOPUTEIIEHOM YPOBHE
YpoBenb 2 |IIpennoxxuts cnocoObl pemieHuss NPOOJEMHBIX 3aJad [0 pe3yJabTaTaM OLEHKH JICHCTBYIOLICH
CTpaTeTHH OpraHM3aliy Ha JOCTATOYHOM YPOBHE
Yposenb 3 |[IpemiokuTh CHOCOOBI perieHus MPOOJIEMHBIX 3amad 10  pe3ylIbTaTaM OICHKHA JIeHCTBYIOMIEH
CTpaTeryy OpraHH3allii Ha YpPOBHE OTJIMYHO
Bnaners:
YpoBenb 1 |HaBblkaMu TNpUHATHA — OpPraHU3alMOHHO-YIPABICHUECKUX  pEIIEHHMH Ha OCHOBE  IOJIydEeHHBIX
PE3yIbTATOB HA YIOBIETBOPUTEIHHOM YPOBHE
YpoBenb 2 |HaBblkaMu HpUHATHS ~ OPraHU3ALMOHHO-YIIPABICHUYECKUX  PELICHUA HAa OCHOBE  IOJIYYEHHBIX
Pe3yIbTAaTOB Ha IOCTATOYHOM ypOBHE
YpoBensb 3 |HaBblkaMu TNpUHATHS  OpraHU3allMOHHO-YIPABICHYECKUX  pEIIeHHH Ha OCHOBE IOJIydEHHBIX
pPEe3yJAbTaTOB HA YPOBHE OTIUYHO

1.4. PE3YJIBTATBI OCBOEHUA JUCIHUIIJINHBI:

VK-2.4: Buinonnsem 3adauu 6 30He C80eli OMBEMCMEEHHOCU 6 COOMBEMCMEUU C 3aNIAHUPOBAHHBIMU
Ppe3VIbmamamy U moyKamy KOHMpOos, NpU HeoOX00UMOCIU KOPPEKmupyem cnocobbl peulenus 3a0ay.

3HaTh!
YpoBenb 1 | OCOGEHHOCTH CTpPaTErHYECKOTO KOHTPOJS JEATENIbHOCTH OpTaHU3allii Ha  YIOBIETBOPUTEIHHOM
YpOBHE
YpoBenb 2 | OcoOEHHOCTH CTPATETHYECKOTO KOHTPOJIS ICATEILHOCTH OPraHNU3allK Ha JOCTATOYHOM YPOBHE
Yposenb 3 [ OCOOCHHOCTH CTPATETHIECKOTO KOHTPOJIS ACATSIHHOCTH OPTaHU3AIMKA Ha YPOBHE OTIUTHO
YMers:
YpoBens 1 | BeinmonHATE 331a4u B 30HE CBOEH OTBETCTBEHHOCTH Ha YJOBIETBOPUTEILHOM YPOBHE
YpoBeHb 2 | BeinonHATh 3a1a4u B 30HE CBOEH OTBETCTBEHHOCTH Ha JOCTATOYHOM YPOBHE
YpoBenb 3 | BEIMOdHATH 337ja4d B 30HE CBOEH OTBETCTBEHHOCTH Ha YPOBHE OTIUYHO
Bnagets:
YpoBenb 1 |HaBBrikaMu KoOpAWHAIMM CHOCOOOB pEHICHUs, IOCTABICHHBIX 3a7ad Ha YIOBICTBOPUTEIHHOM
YpPOBHE
Yposenb 2 | HaBBbIkaMu KOOpAMHALMY CIIOCOOOB PEILICHUS, IOCTABJIEHHBIX 33134 HA 10CTAaTOYHOM YPOBHE
YpoBenb 3 | HaBBeIkaMu KoopaAWHALNU clIOCOOOB PELICHNUS, TOCTABICHHBIX 32/1a4 HA YPOBHE OTIUYHO

1.4. PE3YJIBTATBI OCBOEHUA JUCIHUIIJINHBI:

OIIK-3.2: Hcnonvsyem OCHOBHble HAYUHble HOOX00bL K paspabomke U Memoouku Nno 6vlpabomke
OP2AHU3AYUOHHO-YNPABTICHYECKUX PeWeHull Ha OCHO8e aHAMU3A U CUCMEMbl NPAul NPpU UX OYeHKe 8 YCI0GUSX
CLOJNCHOU U OUHAMUYHOU CPeObL.

3HaTh:
YpoBenb 1 | OcHoBHBIE MMOIXOIBI K BBIPA0OTKE OpraHu3aIMOHHO-YIPABICHYECKUX petieHuit Ha
VIAOBJIETBOPUTEIIEHOM YPOBHE
Yposenb 2 | OCHOBHBIC TMOAXOABI K BBIPAOOTKE OpPTaHU3AIMOHHO-YIIPABICHUSCKAX pEIMICHUH Ha J0CTaTOYHOM
YPOBHE
YpoBenb 3 | OCHOBHBIC IOJXO/IBI K BBIPAOOTKE OPraHU3aI[MOHHO-YITPABJICHUYESCKUX PEIICHUI HA YPOBHE OTIMYHO
VMeTn:
YpoBenb 1 |Mcmonp30BaTh OCHOBHBIE HAydHBIE TIOAXOIbI K BBHIPA0OTKE OpPraHW3alMOHHO-YIIPABIEHYECKAX
peIIeHUH B YCIOBUAX THHAMAYIHOU CPEeIbl Ha YIOBICTBOPUTEIHLHOM YPOBHE
YpoBenb 2 |lMcrnonp30BaTh OCHOBHBIE HAaydHBIE TIOAXOABI K BBEIPAOOTKE OPTaHU3AIMOHHO-YIPABICHYECKUX
pelIeHu B YCIOBUSIX TUHAMUYHOM Cpebl HA JOCTATOYHOM YPOBHE
YpoBenb 3 |lcmonp30BaTh OCHOBHBIE HAydHBIE TIMOAXOIbI K BBHIPAOOTKE OPraHWU3alMOHHO-YIIPABIEHYECKAX




| pelIeHuit B yCIOBUSAX TUHAMHYHON Cpebl Ha YPOBHE OTIIMYHO

Bnaners:

Yposenb 1 | HaBbIkaMu CTpaTerHuecKOro MBIIUICHHUS Ha YAOBIETBOPUTEIIEHOM YPOBHE

ypOBeHL 2 |HaBreikamu CTPATEru4€CKOro MbIIUICHUA HAa JOCTATOYHOM YPOBHC

YPOBeH]) 3 |HaBeikamu CTPATEIrMICCKOro MBIIJICHUA HA YPOBHE OTIIMYHO

1.4. PE3YJIBTATBI OCBOEHUA JUCIHUIIJINHBI:

OIIK-3.3: Obocnosvisaem u peanusyem OpeaHU3AYUOHHO-YRPAGIEHUECKUE DeUleHUsi ¢ Y4emom Uux
COYUANBHOU ZHAYUMOCIU 8 YCAOBUSX CLONCHOU U OUHAMUYHOU CPEObl U OYeHUBAEm UX NOCIe0CMBUSL.

3HATb:

ypOBeHL 1 (DaKTOpLI BHEIIHCH 1 BHyrpCHHeﬁ Cpeabl, MCTOJbI UX OLICHKU HA YIOBJICTBOPUTCIILHOM YPOBHC

YpoBenb 2 | ®akTophl BHENTHEH W BHYTPEHHEH Cpebl, METOIBI UX OIICHKH HA JOCTATOYHOM yYpOBHE

Yposens 3 | Daxropbl BHELIHENH U BHYTPEHHEHN Cpejibl, METOIbI HX OLIEHKH Ha YPOBHE OTIMYHO

VYMeTh:

YpoBenb 1 | OOOCHOBBIBATH OpPraHU3aIMOHHO-YITPABIEHUYECKAE PEIICHNS C YYeTOM HMX COIUAIBHON 3HAYMMOCTH Ha
YAOBJIETBOPUTEIIEHOM YPOBHE

YpoBenb 2 | OGOCHOBBIBATh OPTaHU3AIMOHHO-YIIPABICHICCKHAE PEIICHUS C YUETOM HUX COITMAIBHON 3HAYMMOCTH Ha
JIOCTaTOYHOM YPOBHE

YpoBenb 3 | OO0OCHOBBIBATH OpPraHU3aIMOHHO-YITPABIEHUYECKAE PEIICHHS C YYeTOM HX COIMAIBHOW 3HAYMMOCTH Ha
YPOBHE OTIIMYHO

Bnaners:

YpoBenb 1 |HaBeikamn 0OBEKTHBHONH OIIEHKH  IIOCIEACTBUH, NPUHATHIX  OPTraHU3AIMOHHO-YIIPABICHYECKIX
peuIeHU Ha yOBJIETBOPUTEILHOM YPOBHE

YpoBenb 2 |HaBrikaMu OOBEKTHBHOW  OLEHKH IOCICIACTBUH, MPHUHATBHIX OPraHU3alMOHHO-YIIPABICHYECKUX
peuIeHUl Ha TOCTaTOYHOM YPOBHE

YpoBenb 3 |HaBoikamMu OOBEKTUBHOM  OICHKH  ITOCJEICTBHH, TMPHHATHIX  OPTAHW3AIIMOHHO-YIPABICHIECKUAX
peuIeHuil Ha ypOBHE OTJINYHO

B pesynomame oceoenua oucyunaunvt Cmpamezuueckuii  menedycmenm' odyuarouwguiica 001CeEH:

3.1 |3uarh:

TEOPETHUYECKHE OCHOBBI CTPATEIHYECKOr0 IIAHMPOBAHHMA M CTPATEIHYECKOTO YIIpaBIEHHUS OpraHu3aluei;
MOAXOJBl K VIPABICHUIO MPEANPUATUS; HAYYHO-TEOPETHUECKHE OCHOBBI COBPEMEHHOIO YIpaBJICHUS;
MPUHIMIIEL, MEXaHU3MBI U (QOPMBI yIPaBICHUSI IPEANPHITHEM;

CHeNU(PUKY OpPTaHU3AIUN CHUCTEMBI YIIPABICHHS NPEANPUATHEM; OCOOCHHOCTH pa3paboTKu 3¢ (HEKTUBHBIX
YIPABJIEHUYECKUX PEIICHU;

3.2 | YmeTh:

HAy9IHO-TEOPETHUYECKHE OCHOBBI COBPEMEHHOTO YIIPABICHNUS;

¢dbopMupoBaTh YCIOBUS AN peanu3anud 3()(EKTHBHBIX YIPABICHYECKUX PEIICHUH; aHATIU3UPOBATh U
aJanTHUPOBaTh JIydlIe MpPHUMEPHl 3apyOeKHOW TPAKTHMKH B COBPEMEHHYIO CHCTEMY YIIpaBJICHHUS;
WCIIOJIB30BaTh TOTy4eHHBIE 3HAHUS MIPH pa3paboTKe U pean3alny yIpaBlIeHYeCKUX PelIeHuil;

3.3 |Baagern:

MOHSATHUHBIM amIapaTtoM B cepe CTpaTernyeckoro IUIAHWPOBAHMS W YIIPABJICHUS; HAaBBIKAMH W MpUEMaMy
paspaboTKu MW pealu3alud YOpaBlICHYSCKHH pelIeHWH; HaBBIKAMH aHalu3a COBPEMEHHBIX CHCTEM
YIPaBICHUS; TEPMUHOJIOTHEH B cepe CTpaTerMuecKoro ynpaBlICHHs; HaBBIKAMH CaMOCTOSTENIBHON paldoThI
C HOPMATHBHO- MPAaBOBBIMH aKTaMH, JOKYMEHTAaMH ¥ HHBIMH HCTOYHHKAMH, B TOM YHCJIE 3JIEKTPOHHBIMHU,
KacaroUIMMHMCS YIPaBJIECHMsI; HABBIKAMU IOMCKA MaTepUaloB O HOBBIX METOJaX M MEXaHU3MaX YIpaBIeHHA,
cUCTEeMaTU3aly 1 00001IeHuUs TOydeHHOH nHPOPMAaLUH.

1.5. ®OPMbI KOHTPOJIA

Texkymuii KOHTPOJb YCIEBAGMOCTH TIO3BOJISIET OIEHUTH YPOBEHb C(OPMHUPOBAHHOCTH 3JIEMEHTOB
KOMITCTCHITMH (3HAHWH, yYMEHUN © TNPHOOPETCHHBIX HABBIKOB), KOMIICTCHIMHA C IIOCICIYIOMNM OOBEAMHECHHEM
OLICHOK W TPOBOAUTCS B (OpME: YCTHOTO ONpoca Ha JIEKIHOHHBIX W CEMHUHAPCKHUX/TPAKTUYECKUX 3aHITHSIX
(bpoHTaNBHBINA, WHAWBUAYAIbHBIA, KOMIUICKCHBIN), MHCEMEHHOW IMPOBEPKH (TECTOBBIC 3aJaHMsi, KOHTPOJb 3HAHUN
Mo pa3feny, CUTYAllMOHHBIX 33JaHW{ M T.II.), OLNEHKHA AKTHBHOCTH pPabOThI OOyJaroIIerocss Ha 3aHATHH, BKIIOYas
3a/laHus 7151 CAMOCTOSITENIbHON PadOThI.

prne.ucymouua}z ammecmayus




Pe3ynmbraTel TEKyImero KOHTPOJIS H TPOMEKYTOYHOM aTTecTaiud (OPMHUPYIOT PEUTHHTOBYIO OIICHKY
pabotel crymeHTa. Pacnpenenenue OamioB mnpu  (POPMHUPOBAHMM PEUTUHTOBOM OICHKHM pPabOThI  CTyIEHTA
OCYILIECTBJISIETCSI B COOTBETCTBUU C JcHCTByromuM "Ilopsimok opraHu3anuu TEKYIIETO KOHTPOJS YCIEBAEMOCTU U
npoMexxyroHoi arrecrauuu B [OY  BIIO "JOHAVYUIC". I[lo mgucuumnubae "Crparernyeckuit
MEHEKMEHT" BHIOM MPOMEXYTOYHON aTTECTAllNH SBIAETCS JK3aMeH

PA3JIEJI 2. COAEPKAHUE JUCHUIIJINHBI

2.1. TPYJOEMKOCTBb OCBOEHUA JUCIUIIJIMHBI

O6mas Tpymo€MKocTs aucHUIUIMHEL "CTpaTerHueckuii MeHeKMEHT" cocTaBisieT 4 3a4€THBIE €TUHUIIE,
144 vacos.

KonudecTBO 4acoB, BBIACISEMBIX Ha KOHTAKTHYHO pPabOTy C IMpErmojaBaTeieM U CaMOCTOSATENIBHYIO PaboTy
00yJaroIerocs, onpeaensieTcs y4eOHbIM TUTaHOM.

2.2. COAEPKAHUE PA3JEJIOB JUCHHUIIJIMHBI

HaumeHoBaHue pa3jeioB M TeM /BH] 3aHATHUSL/ Cemectp | YacoB | Komneren- | Jlureparypa | Uurte | Ilpumeuanue
/ Kypce 107071 pakT.
Paznen 1. CtpaTeruyeckuii MeHe>KMEHT:
OInpeaeJIeHue, CYIHOCTb M MPEANOCBIIIKA
MNPUMEHEHUs
Tema 1.1. O0mast xapakTepucTHKa 7 2 YK-1.3 J1.1J11.2 0
CTpaTerndecKkoro MeHeKMeHTa /Jlex/ JI1.3J12.1
J2.2
JI2.3J13.1
23 24
Tema 1.1. O6mIast xapakTepruCTHKA 7 2 VYK-1.3 JIT.1J11.2 0
CTpaTernieckoro MeHexmMenTa /CeM 3an/ JI1.3712.1
J2.2
JI2.3J13.2
23 54
Tema 1.1. O0mas xapakTepuCTHKa 7 5 YK-1.3 JI1.1J11.2 0
CTpaTermueckoro MeHemxkMenTa /Cp/ JI1.3J12.1
J12.2
J12.3J13.3
D3 54
Tema 1.2. AHanu3 X03sHCTBEHHON CpeIbI 7 4 VK-1.1 JI1.1 JI11.2 0
opranuzanuu /Jlex/ YK-1.3 JI1.3J12.1
YK-1.5 J2.2
JI2.3J13.1
2192
Tema 1.2. AHaau3 X03SHCTBEHHON CpeIbI 7 4 YK-1.1 JIT.1 JI1.2 0
opranmzanuu /CeM 3aH/ YK-1.3 JI1.3712.1
YK-1.5 2.2
JI2.3J13.2
21092
Tema 1.2. AHanu3 X0351ICTBEHHON Cpebl 7 5 YK-1.1 JI1.1J11.2 0
opranu3zanuu /Cp/ YK-1.3 JI.3J12.1
YK-1.5 2.2
JI2.3J13.3
21092
Tema 1.3. KoMmrutekCHBIE METOIBI aHATTN3A 7 4 VK-1.1 JIT.1J11.2 0
X03HCTBeHHOH cpenbl /JIex/ YK-1.2 JI1.3J12.1
YK-1.3 J2.2
YK-1.5 JI2.3J13.1
21092
Tema 1.3 .KoMmIuiekcHbIE METOABI aHAJIN3A 7 4 VK-1.1 JI1T.1 J11.2 0




X035 CTBEHHOM cpennl /Cem 3an/ YK-1.2 JI1.3J12.1
VK-1.3 J12.2
YK-1.5 JI2.3J13.2
2132
Tema 1.3. KomriekcHBIE METOIBI aHATTN3A YK-1.1 JIT.1J11.2
xo3stiicTBeHHOM cpensl /Cp/ YK-1.2 JI1.3J12.1
YK-1.3 J2.2
VK-1.5 JI2.3J13.3
21092
Tema 1.3.KommuiekcHble METOIbI aHATIN3A
x03stiicTBeHHOM cpebl /Kone/
Pa3nen 2. @®opMupoBaHUEe MUCCUH U 1eJIeH
OpraHv3anuu
Tema 2.1. ®opMHUpoBaHHE MUCCUH YK-2.4 JI1.1J11.2
opranuzanuu /Jlex/ JI1.3J12.1
J2.2
JI2.3J13.1
2354
Tema 2.1. ®opMupoBaHUE MUCCUU YVK-2.4 JI1.1 JI1.2
opranmzanuu /CeM 3aH/ JI1.3712.1
J2.2
JI2.3J13.2
23 54
Tema 2.1. ®opMupOBaHHE MUCCUU YK-2.4 JI1.1J11.2
opranawm3aruu /Cp/ JI1.3J12.1
J12.2
J12.3J13.3
D3 54
Tema 2.2. ®opMupoBaHue memnei OIIK-3.2 | JI1.1JI1.2
opranmuzauuu /Jlex/ JI1.3J12.1
J2.2
JI2.3J13.1
23 54
Tema 2.2. @opMupoBaHue Leaei OIIK-3.2 | JI1.1JI11.2
opranmzanuu /CeM 3aH/ JI1.3712.1
J12.2
JI2.3J13.2
23 54
Tema 2.2. ®opMupoBaHue nenei OIIK-3.2 | JI1.1J11.2
opranu3zanuu /Cp/ JI.3J12.1
J2.2
J12.3J13.3
23 24
Pa3nen 3. @opMupoBaHue cTPaTerny OPraHU3aALMM
Tema 3.1. ®opMupoBaHue CTpaTeTul OIIK-3.3 | JI1.1JI1.2
opranuzanuu /Jlex/ JI1.3J12.1
J2.2

JI2.3J13.1




01022 33
24

Tema 3.1. ®opMupoBaHue cTpaTeruu
opraam3aruu /Cem 3an/

OIIK-3.3

JI1.1J11.2
JI1.3J12.1
2.2
JI2.3J13.2
012233
24

Tema 3.1. @opMupoBaHHUE CTPATETHH
opraawm3aruu /Cp/

OIIK-3.3

JI1.1J11.2
J1.3J12.1
2.2
JI2.3J13.3
212233
24

Tema 3.2. CTpaTeruueckue aceKThl
OpTaHU3aIMOHHBIX N3MeHEeHNH /JIek/

OIIK-3.2

JI1.1J11.2
JI1.3J12.1
2.2
J12.3J13.1
0102233
24

Tema 3.2. CtpaTeruueckue aceKThl
OpraHW3allMOHHBIX 3MeHeHu /CeM 3aH/

OIIK-3.2

JI1.1J11.2
J1.3J12.1
2.2
J12.3]13.2
019233
24

Tema 3.2. CTpaTeruuecKue aceKThl
OpraHW3allMOHHBIX U3MeHeHwi /Cp/

OIIK-3.2

JI1.1J11.2
J1.3J12.1
2.2
JI2.3J13.3
019233
24

Tema 3.3. CtpaTeruuecKkue acrieKThl
yIpasieHus epconanom /Jlex/

OIIK-3.2
OIIK-3.3

J1.1J11.2
J1.3J12.1
2.2
J12.3J13.1
019233
24

Tema 3.3. CtpaTeruuecKue acreKThI
ynpasieHus nepconanom /Cem 3an/

OIIK-3.2
OIIK-3.3

J1.1J11.2
JI1.3J12.1
2.2
JI2.3J13.2
019233
24

Tema 3.3. CtpaTernuecKue aceKThI
ynpasieHus nepconainom /Cp/

OIIK-3.2
OIIK-3.3

J1.1JI11.2
JI1.3J12.1
2.2
JI2.3J13.3
019233
24

Tema 3.4. BoimosiHeHne U KOHTPOJIb
ctpareruu /Jlex/

YK-1.1
VK-2.2

J1.1JI1.2
JI1.3J12.1
J2.2
JI2.3J13.1
01092033
24

Tema 3.4. BemmoiHeHrne 1 KOHTPOJTb
ctpareruu /Cem 3an/

YK-1.1
VYK-2.2

JI1.1J11.2
JI1.3J12.1




J2.2
JI2.3J13.2
019233

24

Tema 3.4. BoimoiaHeHne U KOHTPOJIb 7 7 YK-1.1 JI1.1J11.2 0
ctpateruu /Cp/ YK-2.2 JI1.3J12.1
J2.2
JI2.3J13.3
3122 33
D4

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOTH

3.1 B mnpouecce ocBoeHus AUCHUIUIUHBI «CTpaTernyecKuil MEHEIKMEHT» HCIIOJIb3YIOTCS CIEAYIOLINE
oOpasoBarenbHble TexHOnoruu: jekuuu (JI), cemunapckue 3anstus (C3), camocroarensHas pabota cryneHtoB (CP)
IO BBITIOJTHEHUIO PA3JINYHBIX BUJOB 33aJaHUI.

3.2 B mpomecce OCBOEHMS AUCHUIUIMHBI — «CTpaTermyecKMil  MEHEIKMEHT»  HUCHOJNB3YKTCS  CIERYIOLIHeE
WHTEpaKTHBHBIE 0Opa3oBarenbHble TexHoJornu: mpoOiemuas jexmust (I1JI). JlekunoHHBIN MaTepman MpeacTaBieH B
BUje craiin-npesentamu B Qopmate «Power Pointy. [l HarmsgHOCTH HCIONB3YIOTCS MAaTepUalibl Pa3THYHBIX
HAay4YHbIX U TEXHHYECKMX OJKCIIEPUMEHTOB, CIIPABOYHBIX MAaTepHaloB, HaydyHbBIX cTarteil T.1. B xoxe nexuun
IpenycMoTpeHa oOpaTHas CBSI3b CO  CTYIEHTAaMH, AaKTHBU3UPYIOIIME BOIPOCHI, HPOCMOTP U OOCYXKIEHHE
BusieopuabMoB. [lpu mpoBeneHWM JIEKIHMH WCMONB3YeTCs MPOOJIEMHO-OPHEHTHPOBAHHBI MEXKIUCIUTUTHHAPHBIHN
MIO/IXO/I, IPEAIIOJIATAIOINI TBOPYECKHE BOIIPOCHI U CO3AAHNE AUCKYCCUOHHBIX CUTYaIU.

IIpy W3NOKEHHH TEOPETHYECKOTO  MaTepHajga HCIONB3YIOTCA  TaKMe  METOAbl, KaK: MOHOJIOTHYECKHH,
MoKa3aTeabHbIH, IUHAJIOTMYECKUM, OBPUCTHUYCCKUH, HCCICI0BATEIbCKHM, NPOOJEMHOE M3JIOKEHHE, a TakkKe
CIEYIOIINE TMPHUHLMIIBI JUJAKTHKK BBICIIEH INKOJIBI, TakHe Kak: IIOCJIEOBAaTEIbHOCTh W CHCTEMATUYHOCTD
o0ydeHHs, JOCTYHOCTb OOYYeHMs, MPHUHLMUI HAyYHOCTH, NPUHLOMIBI B3aUMOCBSI3M TEOPHH M MPAKTHKH,
HaNIHOCTY U Ap. B KOHIIE ka0l JIEKIMU IPEeLyCMOTPEHO BPeMs [J1s1 OTBETOB Ha MIPOOJIEMHBIE BOIPOCHI.

3.3 CamoctosiTenbHass paboTa TpeAHa3HaueHa JJs  BHEAYAUTOPHOH  pabOTBl  CTYNEHTOB, CBSI3aHHOW C
KOHCIIEKTHPOBAaHMEM  HMCTOYHHMKOB, y4eOHOTO  MaTepuaja, H3YYCHHEM JOMOJIHUTENbHOW  JIUTepaTypel IO
JUCLMILINHE, MOATOTOBKOM K TEKYIEMY H CEMECTPOBOMY KOHTPOJIIO, a TAaKK€ BBINOJHEHHUEM WHAMBHIYAIEHOTO
3amanus B popMme pedepara, dcce, Ipe3eHTAINH, SIMITUPUIESCKOTO HCCIICIOBAHHS.

PA3JIEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHHEYEHMUE JUCHUIIJINHBI

4.1. PexomeHnayemasi JuTepaTrypa

1. OcHoBHasi IMTepaTypa

ABTOpBHI, 3arnaBue W3narenscTBO, rog
JI1.1 |Pyxanckag, JI. C., |Crparernueckuii MEHEIKMEHT ExaTtepunOypr : 131-Bo
SAxumona, E. A., : yueOHoe mocooue (112 c.) VYpan. yu-ta, 2019
3ybakuHa, /1. A.
JI1.2 | Domuues, A. H. CrpaTternueckuii MEHEDKMEHT : y4eOHUK ISl By30B Mockga : Jlamkos u K,
(468 c.) 2020
JI1.3 | Coknakona, 1. B. CrpaTternyeckuii MEHEIKMEHT: POCCHUCKUH U Mocksa : JlamkoB u K.,
3apyOexHbIH OMbIT: MOHOTpadus (246 c.) 2021
2. lonoJIHUTEIbHAS JIUTEpPATypa
ABTODBHIL, 3ariaBue HznaTenscTBO, TON
JI2.1 |I'pummuna, C. A. Crparernyeckuii MEHEIKMEHT : IPOEKTHBIN MOAXON : Tyna : Tynsckuit
ydaeOHOe mocoome (184 c.) TOCyIapCTBEHHBIH
eaarornuecKui
yHusepcureT uMmenu JI. H.
Toncroro, 2020
J12.2 CrpaTterndeckuii aHaJIN3 NEATEILHOCTA OPTaHU3aIUH: Mockaa : JlamkoB u K,
B.U. Cypar [u ap.] |yueOHOe mocobue (242 c.) 2021
JI2.3 | Jlarunkuna, FO. B. | CTpaTerndeckuii MCHEIDKMEHT: yIeO0HO-METOANIECKOe Mocksa : PTY MUPDA,
nocobue (82 c.) 2021

3. MeToanuyeckue pa3padoTku




ABTODHI, 3arnaBue W3 narenscTBO, 1O

JI3.1 Crparernyeckuii MEHEHKMEHT: KOHCTIEKT JICKLIUM 11151 Honenk: TOY BITO
IT.A. KimmmoBa obyuaromuxcs 4 Kypca 00pa3oBaTeIbHOM IPOTPaMMBI «IOHAVYUIC», 2022
OakanaBpuara HanpasieHus moarorosku 38.03.02
«MeremxmenT» (mpodmits «OpraHu3aIiOHHO-IIPABOBOE
pETyIpOBaHNE MEXTYHAPOIHOTO OU3HECA») OUHOM
¢dopmbl 00ydenus (212 c.)

JI3.2 CrpaTernyeckuii MEHEI)KMEHT: METOIUYECKUE Horenk: IOY BITIO
I1.A. Kinumosa pEKOMEHAAIMH JUIsl IPOBEACHUSI CEMUHAPCKUX 3aHSITUI «IOHAVYUICy, 2022
JUTs 00yJaroIuxcst 4 Kypca o0pa3oBaTelbHON
MporpaMMbl OakajgaBpraTa HAIIPaBICHHS MTOATOTOBKA
38.03.02 «MenemxMeHT (Tpodb « OpraHu3anoHHO-
MIPABOBOE PErYINPOBAHUE MEXKIYHAPOIHOIO OHU3HECa)
04yHOH QopMbl 00yueHus (64 c.)

JI3.3 CrpaTerndeckuii MCHEIDKMEHT: METOTHICCKIC Honenk: TOY BIIO
IT.A. KinumoBa PEKOMEHIAINH TI0 OPTaHU3AIUH CAMOCTOSTEIBHON «JOHAVYUICy, 2022
paboTsl oOyuaromuxcs 4 Kypca 00pa3oBaTeIbHOM
HporpaMmbl OaKagaBpruaTa HalpaBICHUS OATOTOBKH
38.03.02 «MenemxmenT» (podmis «OpraHu3almoOHHO-
NPaBOBOE PETYIUPOBAHIE MEKAYHAPOIHOTO OU3HECA)
ouHO# (hopMbI 00yuerHHs (66 c.)

4.2. llepevyeHb pecypcoB
HH(OPMAIMOHHO-TeJIeKOMMYHUKAIIMOHHOM ceTH '"UHTepHeT"

51 |Caiit xyprana «Harvard Business Review Poccnsi» http://hbr-russia.ru/

32 |Becthnk McKinsey http://www.mckinsey.com/russianquarterly/

@denepanbHblii  00pa3oBaTeNbHBI  MOpPTal: DKOHOMHKA.

3
< Conmonorust, MeHEe [>KMEHT

http://ecsocman.hse.ru/

94 | Crparerudeckoe ynpasienue http://www.vuzlib.net/strat_upr/54.html

4.3. IlepevyeHb MPOrpaMMHOro obecredeHust

JluneH3noHHOE M CBOOOJHO  pacmpocTpaHsieMoe  IporpaMMmHOe  oOecriedeHWe, B TOM  YHCIE
OTEYECTBEHHOT'O ITPOU3BOJICTBA!
Ilepedyernr nHPOPMAITMOHHBIX TEXHOJIOTHN
— KOMIIBIOTEPHAs! TEXHUKA M CHCTEMBI CBSI3U MCTIONB3YIOTCS IS CO3/1aHusl, cOopa 1 00paboTKH HHPOPMAIHH;
— 9JICKTPOHHBIE MTPE3CHTALIUH;
— 3NIEKTPOHHAS 1T0YTa, (POPYMBL,
— IUCTAIIMOHHBIC 3aHATHS C UCIIOJIb30BAHUEM BUPTYyalibHOW 00yuaromieli cpeabl Moodle;
— Skype nucnonb3yercs A5 MPOBEACHUS JUCTAaHIMOHHOTO OOYYCHHUS M KOHCYIIbTallNH;
— 3JIeKTpoHHbIe Onbimoreunsie pecypesl JOHAVYUITC.
IIporpammuoe obecrieuenne: MS Word, MS Excel, MS Power Point, BupryanpHas o0yqaroras cpeaa Moodle.
KoMmmbloTepHass TexHMKa C BO3MOXKHOCTBIO TOAKIIOUEHUS K ceth «UWHTepHeT» H obecneueHHeM J0CTyna B
9NEKTPOHHYIO HMH(POpPMaMoOHHO-00pa3oBaTenbHylo cpeny (QUOC TOY BIIO JOHAVUIC) u »neKTpOHHO-
oubnmoreunyto cucremy (OBC JIAHDB), a Takke BO3MOXHOCTHIO WHAMBHIYAIILHOTO HEOTPAHWYCHHOTO IOCTYIIa
obyuatommxcst B ObC u QUOC nocpenctom Wi-Fi ¢ mepcoHanbHBIX MOOHMIIBHBIX YCTPOWMCTB.

4.4. HpO(l)eCCHOHaJIBH])Ie 0a3bl JAHHBIX U I/IH(l)OpMaIIPIOHHbIe CIIPpaBOYHbIE€ CUCTEMbI

KommploTepHass TexHMKa C BO3MOXKHOCTBIO TOAKIIOUEHHS K ceTt «UHTepHeT» H obecneueHHeM JOCTyna B
9NEKTPOHHYIO HMH(pOpPMaMOHHO-00pa3oBaTenbHylo cpeny (QUOC TOY BIIO JOHAVUIC) u »1neKTpOHHO-
oubnmoreunyto cucremy (OBC JIAHB), a Takke BO3MOXHOCTHIO WHAMBHIYAIIbHOTO HEOTPAHWYCHHOTO IOCTYIIa
obyaatommxcst B ObC u QUOC nocpencteom Wi-Fi ¢ mepcoHanbHBIX MOOHIIBHBIX YCTPOMCTB.

4.5. MaTepHaJ’[LHO-TeXHH‘leCKOC odecreueHne JAUCIUIIJIMHBI

1. YuyeOHast aymuTopus Jjs TPOBEACHUS 3aHATUN JICKIIMOHHOIO THIA: JICKIMOHHas aymutopust Ne 318,
y4eOHbIH Kopmyc 3
- KOMIUIEKT MYTbTUMEIUHHOTO 000pyAOBaHUS: HOYTOYK, MyJIbTHMEIUITHBIN IIPOEKTOP, KPaH;
-CHeIMaIM3UPOBaHHAs MEOEIb: TOCKA ayIUTOPHASI, CTOJIBI AyTUTOPHBIE, CTYIIbSI.
2. VYyeOHas aymuTopusi JUIs TPOBEACHUS 3aHATUH CEMHHApPCKOTO THIMA, TPYIIIOBBIX  HHIUBUIYaTbHBIX
KOHCYJbTAIIUH, TEKYIIIETO KOHTPOJIS U poMexkyrouHo artectanuu: Ne 302 yaeOHBIH KopITyC 3
-CHeIUaIM3UPOBaHHAs MeOEITh: TOCKA ayIUTOPHAS, CTOJIEI AYTUTOPHEIE, CTYIIBS;
3. TlomelieHus yiss caMOCTOSTELHON pa0OThl ¢ BO3MOXKHOCTBIO MOJKIIOUCHUs K ceTH "MHTepHeT" M oOecriedeHreM




JOCTyNIa B D3JEKTPOHHYI0 HH()OPMAIIMOHHO-00pa30BaTENbHYI0 Cpelly OpraHW3alliH: YHTAIBHBIN 3al,
kopmyc 1. Anpec: 1. lonernk, yn. Yemtockunres, 163A (I0Y BIIO "JOHAYUIC").

yaeOHBIN

PA3JIEJI 5. ®OH/JI OHEHOYHBIX CPEJICTB

5.1. KoHTpO/IbHbIE BONPOCHI U 3aJaHUS

Paznmen 1. Ctparermueckuii MEHEI)KMEHT: OIIpeIeNIeHUe, CYIITHOCTh U MPEAIOChITKN PUMEHEHHS
1.Tekyrmmee mIaHUPOBaHKE: TIOHATHE, OCOOCHHOCTH.

2.CopepxaHue U CTPYKTypa CTPATETMUEeCKOr0 MECHEKMEHTA.

3.Metoabl aHaNK3a CPe.Ibl.

4.CymHOCTh CTPAaTETHYECKOTO MEHEHDKMEHTA.

5.AHanu3 HEMOCPEACTBEHHOTO OKPYKEHUSI.

6.[ToprdenpHbIC METOJTBI aHATH3A.

7.OCHOBHBIE OTIINYHS TEKYIIETO M CTPATETUIECKOTO YITPABICHHS.

8.0TIn4ms MeXIy JONTOCPOYHBIM, KPATKOCPOUHBIM M CTPATETHIECKUM TUTaHUPOBAHUEM.
9.Metoan! ananusa cpeasl: SNW-ananuz, SWOT -ananus.

10.da3s! mepexofa K CTpaTernIecKOMY YITPABIECHUIO MPEATPUITHEM.
11.®akTopbl, KOTOPBIE GOPMHUPYIOT CTPATETUIECKAN YPOBEHD MTPEATIPHUSTHS.
12.0cHOBHBIC TOAXOAB! K TOHUMAHUIO CPEIbI XO3IMCTBEHHON OpraHU3aIliy.
13.Crparernueckoe yrnpaBlIeHUE: TIOHATHE, CYILIHOCTb.

14.CtpaTternueckoe MbIIJIEHUE: TIOHATHE, CYIIHOCTb.

15.11IecTh 111aroB MpoBeIeHUs aHaau3a nopTdens OU3HeCoB.

Paznen 2. @opmMupoBaHre MUCCUH U LeJIel OpraHU3aluN

1.®axrops! BeipaboTkn Muccuu o @. Kotiepy.

2.Hocwurenn nHTEpECOB MPH ONPEAETICHIH MTPeTHA3HAYESHNS OPTaHU3AIIH.

3. TpeboBaHus K LEISIM.

4.®a3pl 1 CIIOCOOBI YCTAHOBIICHUS LIETICH.

5.JlepeBo uieneit.

6.DopMUpOBaHHE CTPATETUIECKUX LIE€TIeH U CTpAaTEeTHH MPEIIPUATHS.
7.AnTOopuUTM MOCTPOSHUS iepeBa tenel (7 maros).

8.0cHOBHBIE (DaKTOPBI, KOTOPBIE TOJKHBI OBITh OTPA’KEHBI B MUCCHH.

Paznen 3. ®opMupoBaHe CTPATETUH OPTraHU3AINH

1.0Opranu3aioHHasl CTPYKTYpa Kak 0OBEKT CTPaTerHuecKuX N3MEHEHHH.

2.Tumel cTpateruii pa3BuTus OU3HEcCA.

3.Ctparernueckoe MBIIIUIEHNE U CTPATETUIECKUN YPOBEHD MTPEAPHUSTHS.
4.CyIIHOCTh CTPAaTerHH OpraHU3alluu.

5.Tumel cTpaTeruii OpraHu3alyy.

6.Ctparernueckue MIaHbl, MPOEKTHl U POTPAMMBI.

7.0OCHOBHBIE XapaKTEPUCTUKH OPTaHU3AIMOHHOTO 00ECTIEYEHHSI CTPATETNIECKOr0 MEHEKMEHTA.
8.MeToab! OCYIIECTBIECHHUS OpraHU3allMOHHBIX U3MEHEHUH.

9.Paznuyre B OX0/1axX K MPOIIECCY YIIPABIESHHUS IEPCOHAIIOM B paMKaX aMepPHUKaHCKOM U AMMOHCKON Mozeneit
MEHEKMEHTA.

10.2¢pPeKTHBHOCTD CTPATETHYECKOTO YIPABICHU IEPCOHATIOM OpraHH3al1H.
11.Crparerndecknii KOHTPOJIb.

12.HaygaHoe mipeABHICHAE: TTOHATHE, CYITHOCTD.

13.0OpranuzanuoHHas KyJabTypa Kak 00bEKT CTPATerHYeCKUX U3MECHEHHM.
14.Ctparerndeckuii quarto3 (IporHo3): MOHATHE, CYLTHOCTb.
15.Knaccudukarnus 1eiCTBYIONNX Ha MPEATIPUATHIX CHCTEM KOHTPOJIS BHITIOJTHEHHUS CTPATETHIA.
16.CtpaTternueckre N3MEHEHHS B OpraHU3alliH.

17.0mpenenenue crpateru GUPMBIL.

18.CrpaTernyeckue miaHbl, IPOEKTHl U TPOrPAMMBI.

19.11pakTika ypaBieHHs YeTIOBEYECKIMH B PA3INIHBIX CTPaHaX.
20.CopeprxaHue npoliecca CTpaTerHyecKoro YIpaBiIeHNs IEPCOHATIOM.
21.IlepcoHan opraHu3any Kak 0ObEKT CTPATErnYecKOro MEHEKMEHTa.
22.Croco0bI OCYIIECTBICHHS OPTaHU3AIMOHHBIX N3MCHCHHM.
23.Heo0X0aMMOCTh OCYIIECTBICHHSI U CYIIHOCTh OPTraHNU3aI[HOHHBIX N3MECHEHHH.
24 Iloaxosl K YIPaBICHUIO CTPaTETHYECKUMU H3MEHEHUSMHU B OpraHU3allH.

5.2. Tembl NHCBMEHHBIX PadoOT

Paznen 1. Ctparernueckuii MEHEPKMEHT: OIpeelICHHE, CYIIHOCTh U TPEANOCHUTKY TPUMEHEHNUS
1.Ananu3 v IUarHoCTHKa BHYTPEHHEN Cpelibl
2.0co0eHHOCTH OTIEPATHBHOTO M CTPATETHIECKOTO YITPABJICHHS OPTaHU3AIHCH.




3.Heo0X0auMOoCTh CTPaTeTHIecKoro MEHEHDKMEHTA.

4.TIpobneMbl U TPYITHOCTH CTPATETHYECKOTO YIIPABIICHUSI.

5.Crtparerndeckoe yrnpaBieHHE KaK COBOKYITHOCTh B3aMMOCBSI3aHHBIX YIIPaBJIEHYECKUX POLIECCOB.
6.HeoOxoqumMoCTh IPOBEICHNS aHAIH3a CPEbI PH CTPATETMIECKOM TUIAHUPOBAHHUH JESTETHHOCTH (PHPMBL.
7.CUTyallMOHHBIA aHAJIN3, €r0 OCOOCHHOCTH U COZepIKaHNE.

8.Ctparernyeckuii MEHEXKMEHT KaK HEIPEPBIBHBIN MpoIiecc.

9.0c00eHHOCTH CTPATErnYecKOro TNIAHUPOBAHHS

10.I'pymiel pakTopoB BHYTPEHHEH M BHEITHEH Cpeabl OpTraHM3aIliN

Paznen 2. ®opmupoBaHue MUCCUU U TI€JICH OpraHU3aI[uN

1.0mpenenenne MUCCUH U LIENEH CTPATErNYECKOTo YIIpaBJICHUs.

2. TpeboBaHus, IpeIbABISIEMBIE K IIESAM MPH UX (POPMUPOBAHUU.

3.DaxTOopHl, OKa3bIBAIOIINE BIMSHUE Ha ONPEeIEHUE MUCCHH.

4.0nbIT POPMUPOBAHUS MUCCHH U LIEJIeH OpraHnu3aliH MEKAYHAPOIHBIMU KOPIIOPAUIMHU
5.B3anMocBs3bp MUCCHH, TIeJIel U 3a/1a4a OpraHu3aIiu

Paznen 3. ®opMupoBaHHe CTpaTETHH OpPTraHU3AINH

1.0mpenenstomas poib BBICIIEr0 pyKOBOACTBA B BHIITOJHEHUH CTPATETHH OpraHU3allu.
2.01ueHKa ¥ KOHTPOJIb BHIIIOJTHEHUS CTPATETHH.

3.AHanu3 OpraHu3aMOHHON CTPYKTYPHI C TIO3UIINHN BBHITTOTHEHHS CTPATETUH OPTaHU3AIIHH.
4.Ponp opraHu3allMOHHOMN KYJIBTYpPhI B pea3alii CTPATETHH.

5.ba3ucHble (3TaJIOHHBIE) CTPATETHH Pa3BUTHA OM3HEcCA.

6.2 PEeKTHBHOCTD CTPATETUIECKOTO MEHEPKMEHTA U JINAEPHI CTPATETHIECKAX N3MEHEHUH.
7. KopriopaTuBHasi CTpaTerusi.

8.OcHOBHas1 KOHIETIINST JOPMUPOBAHHUS CTPATETHH HA Ka)KIOM OPTaHU3allMOHHOM YPOBHE.
9.Ctparernueckoe BUICHUE U MIPEIBUICHHE.

10.OyHKINN CTPATETHISCKOTO KOHTPOJITMHTA.

5.3. ®oHA OLEHOYHBIX CPeICTB

®DOHJ OIEHOYHBIX CPEJCTB MUCHHILIHHBI "CTpaTerniecknii MEHEKMEHT' pa3pa0doTaH B COOTBETCTBHH C
JIOKAIBHBIM HOPMATHBHBIM akToM "Ilopsimok pa3paboTku u comepskaHus (OHIOB OICHOYHBIX CPEICTB OCHOBHOM
00pa30BaTeNIbHOM MPOrpaMMbl BhICIIEro MpodeccuoHanbHOoro oopasosanus B [OY BIIO "JOHAVYUIC".

®DOHJ| OIEHOYHBIX CPENICTB MUCIUILUIMHBI "CTpaTernuecKuii MEHE/KMEHT" B TOJHOM 00beMe NpeCTaBICH
B y9€0OHO-METOANYIECKOM KOMILIEKCE TUCIUTLTHHBL.

5.4. TllepeueHb BHIOB OIIEHOYHBIX CPEICTB

yCTHLIP'I OIpocC, TUIIOBBIC 3aJa41,JOKIA/IbI, pe(bepaT

PA3/IEJ 6. CPEJICTBA AIAIITALIMY IPENOJABAHMS JUCLUATIJIMHBI K
MOTPEBHOCTSIM JIMII C OTPAHUYEHHBIMHM BO3MOKHOCTSIMHU 310POBbS

B cnydae HeoOxoaumocTH, OOyd4arOIIMMCS W3 4YMCIA JIML C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMH 3I0pPOBbS
(o 3asiBEHHIO O0YYAIOIIErocs) MOTYT MPEJaraTbCsi OJHHM W3 CICAYIONIMX BapUaHTOB BOCTIPHATHS WH(POpMAIMU C
YIETOM UX WHIUBUIYATbHBIX ICUXO(PU3NIECKUX OCOOCHHOCTEMH:

1) c npuMeHEeHUEeM IIEKTPOHHOTO OOYYCHHS M AUCTAHIHMOHHBIX TEXHOJOTHH.

2) ¢ TpUMEHEHHEM CIEIUATLHOrO 000pYA0BaHMs (TEXHHUKH) M MPOrPaAMMHOTO OOECIEeUYCHHUs, UMEIOIIUXCS
B[OV BIIO "JTOHAYUIC".

B mpomecce oOydeHHss Tpu HEOOXOAMMOCTH JJIsl JIMI C HapylIICHUSIMH 3pPCHHUS, CIyXa H OIOpPHO-
JBUTaTeJILHOTO alnapaTa IpeAoCTaBISIOTCS CIEAYIOIINE YCIOBHUS:

- JUIA JIMI] C HApYIICHUSMU 3pPEHUS: Y4eOHO-METOMUYECKUE MaTepHalbl B MEYaTHOH (GopMe yBETMYCHHBIM
mpudrom; B (GOpMe JIIEKTPOHHOTO JIOKyMeHTa; B (Qopme aymauodaiina (miepeBo] y4eOHBIX MaTepHalioOB B
aynuodopmar); WHIWBUIyaTbHBIC 3aJaHNUs U KOHCY/IbTAIHU.

- JUIA JIMI C HapyIICHHSIMH ClyxXa: y4eOHO-METOAMYECKHE Marepuansl B medaTHOW (opme; B (opme
JJIEKTPOHHOTO JIOKYMEHTA; BHJCOMATEPUANbl C CYOTHUTPaMH; WHIAWBUAYAIbHBIC KOHCYIBTAllMU C MPUBJICYCHUEM
CypAonepeBOAUYNKA, MHANBUAYAJIIbHBIC 3aJaHNd U KOHCYJIIbTAlluH.

- UIs JUI C HapyLICHUSIMH OIOPHO-ABUTATEIbHOTO ammapara: y4eOHO-METOAWYECKUE MaTepualibl B
rmeyaTHoW ¢opMe; B (popMe DICKTPOHHOTO IOKyMeHTa;, B ¢opMe ayauodaiina, HWHAWBHIyaIbHBIC 3adaHus |
KOHCYJIbTallUuH.

PA3JIEJ 7. METOJUYECKHUE YKA3AHMS 1JI51 OBYUAIOLIMXCSI 10 YCBOEHUIO
JUCHUILINHBI

Hpe;maraeMLIe PEKOMEHAAIMU OKa3bIBAIOT MCTOJUYCCKYIO ITOMOIIb IIPpHU CaAMOCTOATCIIBHOM H3YYCHUH JUCHHUILIMHBI.
PGKOMGHIIYCTCSI TaKasgd MOCJICAO0BATCIIBHOCTE: O3HAKOMHUTHCA C COACPIKAHUEM MpOorpaMmbl JUCHHUIUIMHBI; HU3YYUTH U
3aKOHCIICKTUPOBATh  COOTBCTCTBYIOIIHUEC  TCMbI peKOMeHI[yeMOﬁ JINTCPATYpPHhI. KpOMe TOTO, uenecoo6pa3H0
O3HAKOMHUTBECA C HOBBIMH CTATBsIMU CIICHHUAJIIBHBIX KYPHAJIOB U C60pHI/IKOB.




YuuthiBass TOT (HakT, YTO H3y4YeHHE AMCLUIUIMHBI IPeIycCMaTpUBAcT KPONOTIMBYIO paboTy U COAEpKaTelIbHOE
o0CyXJleHHe BOIIPOCOB HAa CEMHHAPCKUX 3aHATHSIX, HIMEHHO BO BPEMS CaMOCTOSITEIbHOW pabOThI CTYAEHT YIIyOmseT
[MOHUMaHKE TPOOJIEM, aKTUBU3UPYET CAMOCTOSITEIBHBIH TOMCK, CHCTEMAaTHU3UPYeT HAKOIUICHHBIM OIBIT aHaJIUTHKO-
CHUHTETHYECKOM paldOoThl, 3aKIaJbIBACT OCHOBBI KAYECTBCHHOM IIOATOTOBKHM JAOKJIAJOB, COOOLICHHH, IMpe3eHTauui,
pedepaTos, Kak 0 COOCTBEHHBIM HHTEPECAM, TaK U IO 33/IaHHIO TIPETIOJaBaTes.

O0s3arensHON (OPMOI MHAWBUAYAILHOW pabOThl SABJSIETCS MOATOTOBKA CTYACHTOM 2 M Oojee pedepaToB (M0
OJTHOMY U3 JBYX Pa3/eioB, MPEAYCMOTPEHHBIX pabouel mporpaMMoi yaeOHON JUCIUIITHEI).

Metonuueckue peKOMEeHJaluu 1o padboTe HaJl KOHCIIEKTOM JICKIUH BO BPEMSI U IIOCJIE IIPOBEACHUS JICKIMH

B Xxome NEKIMOHHBIX 3aHATHH OOYy4JarOIIUMCS PEKOMEHIYETCS BBIIONHITH CleAylomue JAelcTBus. Becrtu
KOHCIIEKTHpOBaHWE ydeOHOro matepuaia. OOpamare BHUMaHHE Ha KaTEerOpuH, (QOPMYIUPOBKH, PACKPHIBAIOLINE
COJlep’KaHUE TeX WM HHBIX SBICHHH W TIPOLECCOB, HAy4dHBIC BBIBOJABI M IPAKTUYECKHE PEKOMEHIAIUM IO MX
MpUMEHEeHUI0. 3aJaBaTh MPENOJaBaTeNi0 YTOUHSAIONIIME BOMPOCHI C IENbI0 YSICHEHHS TEOPETHYECKHX IOJIOXKEHHH,
paspelieHus] CIOpHBIX CcHUTyanuid. JKenarenbHO OCTaBUTH B pabouyuMX KOHCHEKTaX IIoJisd, Ha KOTOPBIX BO
BHEAYIUTOPHOE BpEMS MOXKHO CIENaTh IMOMETKHM M3 PEKOMEHIOBAaHHOW JIMTEPATYphl, AONOIHSIIOIIME MaTepHal
MIPOCITYIIIAHHOM JIEKINH, a TAK)Ke TTOAYEPKUBAIOIINE 0COOYIO BAXKHOCTD TEX MIJIM WHBIX TEOPETHUECKUX MOJTOKEHHH.
MeTtoauueckue peKOMEeHJaIK K CEMUHAPCKUM 3aHATHIM

[Ipy mOATrOTOBKE K CEMHUHAPCKUM 3aHATHUSAM OOYJaloIIMMCS HEOOXOIMMO M3YYUTh OCHOBHYIO JIUTEPATYpy,
O3HAKOMMTLCSI C JOINOJHMUTENILHON JIMTEPaTypol, HOBBIMHU ITyOJMKALMSMHM B NEPUOAMUYECKUX H3IAHUAX: JKypHaJax,
razerax W T.0. [Ipum 3TOM yd4ecTb peKOMEHJAlMM NpernofaBaTeNss W TpeOoBaHUs paboueil mporpammbl yueOHOU
JUCIMITIINHBI, METOAWYECKMX PEKOMEHIAIMH Ui TPOBEINEHMS CEMHUHApCKMX 3aHATHH. B Xome moarotoBku k
CEeMHMHApPCKUM 3aHATHSAM HEOOXOIUMO OCBOUTH OCHOBHBIE NOHATHS M METOIMKH pacueTa IMOKaszaTelei, OTBETUTh Ha
KOHTPOJIbHBIE BOMPOCH. B TeueHMe CeMHHAPCKOTO 3aHATHS oOydaromemycsi HeO0OXOJMMO BBINOJHHUTH 33JaHUA,
BBIJIaHHBIE TPENIOIaBaTEIEM.

Pexomenmanun mo pabote ¢ nurteparypoil. Teopernueckuil MaTepuan y4eOHON AMCIMIUIMHBI CTAHOBUTCSA Ooiiee
MOHATHBIM, KOTZA JOIMOJHUTEIBHO K MPOCIYIINBAHUIO JICKIUM W M3Y4CHUIO KOHCIEKTA, U3y4aroTcsd W KHUTU. Jlerue
OCBOWTH [JUCHUIUIMHY, NPUACPKUBAsICH OAHOTO Y4eOHHMKA M KOHCIIEKTa. PeKoMeHayeTcs, KpoMe «3aydHBaHHsD»
MaTepuaia, T0OUTbCS COCTOSIHHS MOHMMAHHs M3ydaeMOH TeMbl AMCHUILIMHBL. C 3TOH LENbl0 PEeKOMEHAyeTCs IMocie
H3y4EHUs] OYepeHOro maparpada BBIIOIHUTH HECKOJIBKO INPOCTHIX YNPa)KHEHMH Ha HaHHyro Temy. Kpome Toro,
OYCHb TIOJIE3HO MBICICHHO 33JaTh ce0e CIeyIoIe BOMNPOCH (M MOMpo0OBaTh OTBETUTh HA HHUX): O YeM JTOT
naparpad, Kakie HOBbIC TIOHTHUS BBEJCHBI, KAKOB UX CMBICI, YTO JACT 3TO Ha MPaKTHKe?




PELHEH3US
Ha PABOUYYIO IIPOTPAMMY U ®OHJI OHUEHOYHbIX CPEJICTB
JUCIHHAIIJINHBI
b1.0.19 «CTparernueckuii MeHeKMEHT»

Hanpasiaenue noaroroBku 38.03.02 MeHeKMEHT

npopuJib «Oprann3anMoHHO-NIPABOBOE peryJupoBaHue
MEKIYHAPOJAHOT0 OM3HECA)

Pa3paboTyuk: KaHI1.IKOH.HAVK, 10ueHT II.A. KiinmoBa

Kadenpa: «MeHeLKMEHT HENIPOU3BOACTBEHHOM chepb»

[IpencraBieHHass Ha pereH3uI0 pabouasi mporpamMma U (OHJ OLIEHOYHBIX
CpencTB  JUCHMIUIMHBL  «CTpaTerMuyeckuii  MEHEKMEHT»  pa3paboTaHbl B
COOTBETCTBUM ¢ DeiepaabHbIM rOCYJapCTBEHHBIM 00pa30BaTEbHBIM CTaHAAPTOM
BbICIIEr0 0Opa3oBaHMs - OakalaBpHUaT IO HapaBieHUIO noArotoBku 38.03.02
MenempxmenT (npukaz MunoOpuayku Poccun ot 12.08.2020 1. Ne 970).

Pabouass mnporpamma AUCHUIUIMHBL COAEPKUT TPEeOOBaHUS K YPOBHIO
NOJrOTOBKM  OakaJlaBpOB 1O MNPUOOPETEHHIO TEOPETUYECKUX 3HAHUH U
IPAKTUYECKUX HaBBIKOB, KOTOpbIE MPEABABIAIOTCS K OOydYarolUMCS JaHHOTO
HaIpaBJICHUs MOJITOTOBKHU B XOJI€ U3YUYCHUS YUCOHOU TUCITUTIIHHABI.

B paGoueii mporpamMme chopMynupoBaHbl €M U 3a7aud  OCBOEHUS
JVCHUTLINHBIL.

B pasmene «MecTto IUCHUMIUIMHBI B CTPYKType 00pa3oBaTeiabHOU
IporpaMMbl»  yKa3aHbl  TpeOOBaHUS K  MPEABAPUTEIHONW  MOATOTOBKE
OOy4JaromMXxcs, a TaKXe MOCIENYIOUUEe TUCUUIUIMHBL, JJII KOTOPBIX H3y4YEeHHE
JTAHHOMW Oy/1eT HEOOXOAUMBIM.

B paboueii nmporpamMmMe npornucanbl kKoMieTeHImu ooydaromerocs (YK-1.1,
VK-1.2, YK-1.3, YK-1.5, YK-2.2, YK-2.4, OIIK-3.2, OIIK-3.3), popmupyemsbie B
pe3yNbTaTe OCBOEHUS JUCHUIIINHBI.

Paznen «CtpykTypa u conepkaHue TUCHUIUIMHBDY COAEPKUT TEMATHYECKOE
Y TI0YaCOBOE pacHpelle]ICHUE U3yYaeMOoro MaTepuaia 1o BUAaM 3aHATUH, a TAaKKe
9Jachl HA CAMOCTOSITEIILHYIO paboTYy.

B paznene «®oHJ OLIEHOYHBIX CPEJICTB» YKa3aHbl OLIEHOYHBIE CPENCTBA IS
TEKYIIEr0o KOHTPOJs M MPOMEXYTOUHOM arrectanuu oOydaromerocs (hoHA
OIICHOYHBIX CPEACTB MPEACTABICH OTASAbHBIM d1eMeHTOM Y MK/I).

KoMnerenuuu mno JaucCHUIUIMHE, YyKa3aHHble B palOouell mporpamme,
MOJIHOCTBIO COOTBETCTBYIOT YUEOHOMY IIJIaHY U MaTpULle KOMIIETCHIIUH.

B paboueii mnporpamMme AMCHMIUIMHBI TIPEJCTABIEH TakXKe IEPEUYCHb
MaTepUaNIbHO-TEXHUYECKOTO OO0ECIeYeHHs] Il OCYIIECTBJICHHUS BCEX BHJIOB
3aHSTHI, TPEAYCMOTPEHHBIX YYEOHBIM IJIAHOM.

Pabouast mnporpaMma JHCHMIUIMHBI HWMEET JIOTUYECKH 3aBEPLIEHHYIO
CTPYKTYpY, BKJIIOHYAaeT B ceOsi BCe HEOOXOJMMbIE M MpUOOpeTaeMble B IMpoliecce
W3Y4YEHUS HAaBBIKK U YMEHHUSI.

Y4ebHO-MeTOMMUECKOEe O0ECTIeUYeHne JUCHUIUIMHBI — MPEJICTaBICHO B



porpaMMe NEPEYHEM OCHOBHOM M JIOMOJIHUTEIBLHON JTUTEPATypPhl, METOANYECKUX
MaTepuaioB, OMOJIMOTEYHO-UH(POPMALMOHHBIX  PECYpPCOB, UYTO  SIBIISIETCA
JIOCTATOYHBIM JIJIs1 YCTICIIHOTO BIaJACHUS AUCIUILIMHOM.

Takum oOpazom, pabGoyass mnporpamMma AUCHUIUIMHBL «CTpaTernyeckuit
MEHEKMEHT» COOTBETCTBYET BCEM TPEOOBaHUSIM K pealu3aldyd MporpaMMmbl U
MOKET ObITh PEKOMEH/I0BaHA K MCIOJIb30BAHMUIO.

PelleH3eHT:
KaH/I. YKOH. HayK, JIOLEHT

(JIOJIKHOCT B, perajium)
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