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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJIUYECKHI

1.1. IEJIM JUCHUATIIMHEI

SABJIACTCA OBJIAACHUC 3HAHUAMU U HpI/IO6pCTCHI/IC IIPAKTHYCCKUX HABBIKOB I10 OpraHU3aIUHU IIpoIEcca
YHpaBJICHUS USMCHCHUAMU.

1.2. YYEBHBIE 3AJAYY JNCIUIIJIMHBI

[IpuoOpereHne KOHIENTYAIBHBIX U METOI0JIOTMYSCKUX 3HAHUH O CYITHOCTH M IIPUPOJIC BOSHUKHOBEHUS

W3MEHEHUH, pOJIu U3BMEHEHUN B pa3BUTUM OpraHU3alIluu.

YcBoeHHE HABBIKOB (DOPMUPOBAHUS CHCTEMbI OpraHU3aIMA MEHEKMEHTA OPTaHN3alUN B YCIOBUSAX H3MCHCHU.
DopMHUpPOBaHUE HAYYHOTO MUPOBO33PEHUS U 03HAKOMJICHUE C TEXHOJIOTUAMU U METOaMHU YIIPABJICHUS U3MEHEHUSIMU
B OpTaHH3AIIHH.

Wzydenne ocobeHHOCTEN (DYHKIIMOHUPOBAHSI OPTaHI3AIMH B YCIOBHSIX HENPEPHIBHBIX H3MEHEHUH.

1.3. MECTO JUCHUILIMHBI B CTPYKTYPE OCHOBHOM OBPA30OBATEJIBHON
INPOI'PAMMBI

Huxin (pazger) OITOIT BO:

| B1.B.01

1.3.1. Jucyunauna "Ynpaenenue usmenenusmu” onupaemces na cieoyiowue snemenmot OIOI BO:

TpancnopTHOe obecrieyeHre MEeXIyHapOAHOro OM3Heca: MPaBOBON acTIeKT

Teopust opraHu3aIiy ¥ OPraHU3alMOHHOE TIOBEJCHNE

1.3.2. Jucyunauna "Ynpaenenue usmenenuamu” evicmynaem o0nopou Ojist CIeOVIOWUX DJIeMEeHMO8:

OddexTnBHBIE OM3HEC KOMMYHUKAIINN

CucteMHoe yIpaBieHue OpeHaaMu

PesynpratuBHOE yrpaBieHue

Crparernieckoe IIaHUpOBaHUE U OWM3HEC-TUIaH

1.4. PE3YJIbTATBI OCBOEHMA JUCHUIIJIMHBbI:

VK-2.2: Cnocoben oyenusamo usMeHeHUs: U YRPAaesims umu

3HATB!
Yposens 1 | MeToas! aHanmm3a U ayAuTa IpOLECCOB NPENOCTaBICHNS OTYETHOCTH MO PUCKaM B OpraHU3aliy
YpoBennb 2 | MeTo/p1 ynpaBieHHs KaJpOBBIM COCTABOM CHCTEMBI YIIPABJICHUS pPUCKaMU
Yposens 3 | MeTonapl KOOpIMHALINY ITPOLIECCOB BHIMOJIHEHNS IUIAHOB M OI0OIKETOB pEarupoBaHuUs HA PUCK
YMeTs:
Yposens 1 |[IpoBoAUTE KOHTPOIIE U AYAUT NPOLIECCOB YIIPABICHUS B UPE3BBIYATHON CUTYaIH, aHTHKPU3HCHOTO
yIpaBJICHNsI U YIPABJICHHUs] HENPEPHIBHOCTHIO AEATEIHOCTH
YpoBens 2 | OnieHUBaTh aJeKBATHOCTH (JIOCTATOYHOCTH) U 3P PEKTUBHOCTH BO3/ICHCTBHS Ha PUCKHU (CTPaxoBOU
3alUTHI, XEIKUPOBAHUS, TapaHTHil)
Yposens 3 | Co3naBaTh OpraHU3alMOHHO-YIIPaBI€HYECKUE U MHPOPMAIIMOHHBIE CTPYKTYPhl HHTEIPAJIbHON
CHCTEMBI YIIPABJICHUS] pUCKAMU
Bnaners:
YpoBens 1 | CoBpeMEHHBIMI METO/IaMH MPEAOCTABICHUSI OTYETHOCTH IO PHCKaM B OpraHHU3aIiH
Yposens 2 | CoBpeMEHHBIMU METO/IaMH YIIPABIEHUS KaJPpOBBIM COCTABOM
YpoBens 3 | CoBpeMEHHBIMH METOIaMU KOOPIWHAIIMH MTPOIIECCOB BHIMTOTHEHNUS TUIAHOB

1.4. PE3YJIbTATBI OCBOEHUSA U CHUIIJIMHbI:

VK-2.1: Cnocoben onpedensmo yeau u 3a0a4u YNpasieHus UsMeHeHUsMU Ha OCHO8e NPOEKMHO20 N00X00d

3HATh:

Yposens 1 |npuHImIE GOPMUPOBAHUS KOHIETIUH TPOEKTA B paMKax 0003HAYeHHOH MPOOIeMBbI

YpoBeHb 2 | o0CHOBHBIE TpeOOBaHMS, TPEIBIBISIEMbIE K TPOEKTHOM padoTe

YpoBensb 3 | KpUTEpHUU OLIEHKH PE3YIIBTATOB MPOEKTHOM EATENBHOCTH

VYMeTs:

YpoBens 1 |pa3pabaTeiBaTh KOHIEIHIO TPOEKTA B paMKax 0003HAUEHHOH MPpo0ieMbl, GOpMyIHpYs Leb, 3a1a4H,

aKTyallbHOCTh, 3HAYMMOCTh (HAYYHYIO, TPAKTUICCKYI0, METOJAMUYECKYIO H HHYIO B 3aBUCUMOCTH OT
THUTIA IPOEKTA), OXKUAAEMBIEC PE3YIIbTATHI U BO3MOKHBIE C(hepbl NX TPUMEHEHHS

YpoBensb 2

IMPOrHO3UPOBATH PE3YJIbTAT ACATCIBbHOCTU U MJIAHUPOBATH )Ief/’ICTBI/IiI JJIL JOCTHOKCHHUA JAaHHOI'O




pe3yabTarta

ypOBeHb 3 MMPOrHO31UpPOBATH HpO6J’I€MHBIe CUTyalluu U pUCKU B HpOCKTHOﬁ JACATCIBHOCTH

Bnanerts:

ypOBeHb 1 | HaBBEIKAMH COCTaBIICHUS HﬂaHa-Fpa(l)I/IKa pcaim3anuu MpoOCKTa B LICJIOM U IJIaHA-KOHTPOJIA €T0
BBITTOJTHCHUS

YpoBeHb 2 | HABBIKAMU KOHCTPYKTHBHOTO IPEOOJIEHIS BOSHUKAIOIINX PA3HOTIIACH M KOH(IUKTOB

YpoBeHb 3 | criocobamu ynpaBieHUs KOMaHIHOM pabOTOM B PEIICHUH IMOCTABJICHHBIX 3a/1a4

B pesynomame oceoenua oucyunaunwvl "'Ynpaenenue uzmenenuamu''  odyuarouwuiica 00ax4cen:

3.1|3Harn:

MCTOJ0JIOTUI0 pCain3aliunu U3MCHCHUI

METOJIOJIOTHIO COCTABIICHUS IIJIaHA U3MCHCHMH B OopraHusann

3.2| YMmern:

METO]Ibl K3BMEHEHUN OPraHU3alNK B TPAKTUUECKOMN JAESITEIbHOCTH OpraHu3alui

3.3| Biaanern:

CriocoOHOCTBIO OLIEHNBATH YKOHOMHYECKHE M COLIMANIBHBIC YCIIOBHS OCYIIECTBICHUS MPEIIPUHIMATEBCKON
JeSITeIbHOCTH, BBISIBIISITH HOBBIE PHIHOYHBIE BO3MOXKHOCTH U ()OPMHUPOBATH HOBbIE OU3HEC-MOEIH

HapplkaMu m1aHupoOBaHKs U3MEHEHUSAMHU CO3JaHUs M Pa3BUTHUS HOBBIX OpTaHU3alMil (HapaBIeHUH
JIeSTeIbHOCTH, IIPOJTYKTOB)

BirameHne HaBBIKaMH KOOPIWHAIIMN TIPS ANPHHAMATEIBCKOMN MEATSILHOCTH B IEJITX 00CCIICUCHHS
COTJIACOBAaHHOCTH BBITIOJIHCHUS TIJIaHA U3MEHEHUN BCEMU yYaCTHUKAMU

1.5. ®OPMbI KOHTPOJISA

Texymmii KOHTPOJIb YCIIEBAEMOCTH MO3BOJISIET OLIEHUTh YPOBEHb C(HOPMUPOBAHHOCTH SJIEMEHTOB KOMIIETEHIIMIA (3HAHHI,
YMEHUI U NpUOOPETEHHBIX HABBIKOB), KOMIIETCHLMI C OCIEAYIOINUM 00bEIMHEHHEM OLEHOK U MPOBOIUTCS B opMe:
YCTHOTO  ONpoca  Ha  JIGKUMOHHBIX M CEeMHMHApCKuUX  3aHATUAX  (PpOHTAIBHBIH,  WHAWBUIYaJbHBIH,
KOMIUIEKCHBII), MUCbMEHHOW TIPOBEPKH (TECTOBBIE 33JaHUs, KOHTPOJIb 3HAHUU 10 pa3lieiy, CUTYyallMOHHBIX 3aJaHUN U
T.11.), OIIGHKH aKTHBHOCTH PabOThl 00yUaroIerocs Ha 3aHATHH, BKIIIOUas 3aJIJaHUs ISl CAMOCTOSTENILHON paboThI.

HPOMEchymO‘lHll}l ammecmayus

Pe3ynbTathl TEKYIET0 KOHTPOIS U MPOMEXYTOUYHOU aTTecTanud GOpMHUPYIOT pEHTHHTOBYIO OIEHKY pa0OTHI CTYCHTA.
Pacnipenenenue 6aioB rpu (hOPMUPOBAHUN PEATHUHIOBOM OIIEHKH pa0OThI CTYJICHTA OCYIIECTBIISICTCS B COOTBETCTBUU C
JICUCTBYIOIIMM JIOKaJbHBIM HOPMATHBHBIM aKTOM. ITo TUCIUIUINHE "YTpaBlieHHE W3MEHEHUSIMU" BUIOM
MPOMEKYTOUHOM aTTeCTalluy SIBISIETCSl  DK3aMEH

PA3JEJ 2. COAEPKAHUE JTUCIUAIIJIMHBI

2.1. TPYAOEMKOCTb OCBOEHUSA JUCIUMITJIMHBI

O6mas Tpy10€MKOCTh JUCIUIUIMHEL " YTIpaBiaeHUE N3MEHEHUSMHA'' COCTaBIsAeT 4 3a4€THRIC eMMHAIBI, 144 daca.
KonuuecTBo YacoB, BBIAENSAEMBIX Ha KOHTAKTHYH) pPa0OTy C TpenojaBaTelieM W CaMOCTOSTEIBHYI0 padoTy
00yJaroIerocs, onpeAeseTcss y4eOHbIM TUIAHOM.

2.2. COAEP)KAHME PA3JIEJIOB JIMCLUIIJIMHBI

HaumenoBanmue pa3gesioB u teM /Buj 3auatusi/ | Cemectp /| Yacos | Komneren- | Jluteparypa | Unurte | [lpumeuanue

Kype 107071 PAaKT.
Pazgen 1. KonnentyaabHble 0CHOBBI YIIPaBJICHHS
HHAUBHIYAJbHBIMHA H3MEHEHUSIMH
Tema 1.1. TeopeTnudeckue aceKThl YIIPaBICHUS 2 6 [YK-2.1 VK| JI1.1J12.1 0

n3MeHeHusaIMH /JIex/ -2.2 J12.2713.1




Tema 1.1. TeopeTrueckue acIieKThl yIIPaBICHHUS 4 |VK-2.1 YK| JI1.1J12.1
uzMeHeHusiMu /CeM 3an/ -2.2 J12.2J13.2
312233
Tema 1.1. TeopeTudeckue acreKTsl yIpaBIeHUS 2 |YK-2.1 VK| JI1.1J12.1
u3menenusmu /Cp/ -2.2 JI2.2J13.3
312233
Tema 1.2. UunuBuayanbHeie n3menenus /Jlex/ 8 |VK-2.1 YK| Jl.1JI2.1
-2.2 J12.2J13.1
Tema 1.2. FOpuguueckoe 000cHOBaHUE 6 |VK-2.1 YK| Jl1.1JI2.1
omsneca /Cem 3an/ -2.2 J12.2J13.2
213233
Tewma 1.2. UanuBuayaneabie n3menenus /Cp/ 3 VYK-2.1 VK| J1.1J12.1
-2.2 JI2.2J13.3
213233
Paznen 2. KonuentyaabHbie 0OCHOBBI YIIPaBJIEHHS
KOMaHAHBbIMHA U3MCHCHUAMHU
Tema 2.1. Komannusie n3amenenns /Jlex/ 6 YK-2.1 YK| J1.1J12.1
-2.2 JI2.2J13.1
Tema 2.1. Komannsslie usmenenus /Cem 3an/ 6 VK-2.1 YK| JI1.1J12.1
-2.2 J12.2J13.2
212233
Tema 2.1. Komanausie usmenenus /Cp/ 16 | YK-2.1 VK| J1.1J12.1
-2.2 JI2.2J13.3
212233
Tema 2.2. CtpaTeruv oCcymecTBICHUS 8 |YK-2.1 VK| JIl.1J12.1
OpraHU3alMOHHBIX H3MeHeHuH /JIek/ -2.2 JI2.2J13.1
Tema 2.2. Ctpareruu ocyuiecTBICHUS 8 |VK-2.1 YK| Jl.1JI2.1
OpraHu3alMOHHBIX M3MeHeHnH /Cem 3aH/ -2.2 J12.2J13.2
212233
Tema 2.2. Ctpareruu ocyuieCTBICHUS 11 | YK-2.1 VK| JI1.1J12.1
OpraHM3alMOHHBIX U3MeHeHu# /Cp/ -2.2 JI2.2J13.3

0109233




Pazgen 3. MeToabl M TeXHOJIOTHU yNIPaBJICHUS
HU3MCHCHUAMMH
Tema 3.1. TpaguIIMOHHBIE U COBPEMEHHBIE VK-2.1 VK| J1.1J12.1
METO/IbI YIpaBJICHUs n3MeHeHus MY /JIek/ -2.2 J12.2J13.1
Tema 3.1. TpaguIIMOHHEBIE U COBPEMEHHBIE VK-2.1 VK| J1.1J12.1
METO/BI yIpaBiieHHst n3MeHeHusiMu /CeM 3an/ -2.2 J12.2J13.2
213233
Tema 3.1. TpaguiMOHHBIC U COBPEMEHHbBIE VK-2.1 YK| JI1.1J12.1
METO/BI yrpaBieHus naMeHeHusmu /Cp/ -2.2 JI2.2J13.3
213233
Tema 3.2. PeumxuHMpHUHT OH3HEC- VK-2.1 YK| JI1.1J12.1
nporueccos /JIex/ -2.2 JI2.2713.1
Tema 3.2. PemmkuHMpHUHT OH3HEC- VK-2.1 YK| JI1.1J12.1
mporeccos /CeM 3aH/ -2.2 J12.2J13.2
213233
Tema 3.2. PenmxuaupuHT OU3HEC- YK-2.1 YK| J1.1J12.1
npoueccos /Cp/ -2.2 J2.2J13.3
013233
Koucynwrarust /Konc/ YK-2.1 YK
-2.2

PA3JAEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT'MHA

3.1 B mpormiecce ocBOEHUS TUCIUILTAHBL "YTIpaBlieHHEe U3MEHEHUSAMU' HCIIONB3YIOTCS CIEAyIoNre o0pa3oBaTeibHbIC
texHonorun: neknuu (JI), cemunapckue 3anarus (CP), camocrosrenpHas paborta cryaeHToB (CP) 1O BBINOTHEHHIO
Pa3TUIHBIX BUIOB 3aTaHHM.

3.2 B mporiecce OCBOSHHWS MMCIMILIAHEI "YTIpaBIeHHEe W3MCHCHHSIMH'" HCIOJB3YIOTCS CICAYIONINE HHTEPAKTHBHBIC
oOpa3oBarenbHble TexHONOTHU: mpoOnemHas Jekuus (I1JI). JleKiuoHHBIM Marepual IPeICTaBIeH B BUIC Clan-
npeseHTanud B (opmare «Power Pointy. s HariIsgHOCTH HCIOAB3YIOTCS MaTepHalbl Pa3IMYHBIX HAYYHBIX M
TEXHUIECKUX DKCIIEPUMEHTOB, CITPABOYHBIX MaTepHaJOB, HAYYHBIX CTaTeH T.1I. B X011 JIeKIiu peaycMoTpeHa oopaTHas
CBsI3b CO CTYACHTaMH, aKTHBH3UPYIOIINE BOIPOCHI, IIPOCMOTP U 00CYyXkIeHne BUAeohmIbMOB. [Ipy mpoBeaeHnN JIeKITHi
UCTIONB3yeTCs MPOOJIEeMHO-OPHEHTUPOBAHHBIA MEXAUCIUTUTMHAPHBIN MTOIXO0/], TIPS IOIAratonliii TBOPYECKHE BOIIPOCHI
Y CO37aHUE MUCKYCCHOHHBIX CUTYAITHM.

IIpy W3I0KEHUH TEOPETHUECKOTO0 MaTepHalia MCIOIL3YIOTCS TaKhe METOJBI, KaK: MOHOJIOTHUSCKHM, TTOKa3aTeIbHBIH,
JUAJIOTHYCCKUH, 3BPUCTHUYCCKUN, HCCIEIOBATEIbCKUM, MPOOJIEMHOE H3JIOKEHUE, a TaKXKe CICHYIOIIAE MPUHIIHITHI
JIUTAKTUKY BBICIIEH IIKOJIBI, TAKKUE KaK: MOCJICIOBATEIBHOCTh U CHCTEMAaTHYHOCTh 00yUYeHUS, JOCTYITHOCTh 00yYeHUs,
MIPUHITIN HAYIHOCTH, TMPHUHIIMITHI B3aWUMOCBS3H TEOPUU W TPAKTHUKH, HATJSIAHOCTH W Jp. B KOHIE KaKIOW JIEKIHH
MIPETYCMOTPEHO BPEeMs IJIsT OTBETOB Ha MPOOJIEMHBIC BOIIPOCHI.

3.3 CamocTosTensHas paboTa npeHa3HauCHA sl BHEAYUTOPHOM pabOThI CTYICHTOB, CBI3aHHON C KOHCIICKTUPOBAaHUEM
WCTOYHHKOB, y4eOHOT0 MaTepHuasa, H3y4eHHEeM JOMOTHUTEILHON JINTEPATYPHI 110 TUCITUILTHHE,




MOJITOTOBKOM K TEKYIIEMY U CEMECTPOBOMY KOHTPOITIO, @ TaK)Ke BBIITOJIHEHNEM WHAMBHIyAIbHOTO 3a/IaHus B (popme
pedepara, 3cce, Mpe3eHTALNH, SMITUPUIECKOTO UCCIEAOBAHUSI.

PA3JIEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIHHEYEHMUE JUCHHUIITINHBI

4.1. Pexomenayemasi iureparypa

1. OcHoBHas JIMTEpaTypa

ABTOpBI,

3arnaBue

HBI[aTeJ'II)CTBO, roa

JI1.1

Mapuenko, U. I1.

YnpapneHue uaMeHeHusIMU. TeopeTuueckui Kype :
yueOnuk ais By3os / U. I1. Mapuenko. — 2-e u3z.,
repepad. u Io1. 516 c. —// JlaHb : 3IeKTpOHHO-
oubnnoreunas cucrema. — URL:
https://e.lanbook.com/book/440075

Cankr-IletepOypr : Jlans,
2025.

2. Jlono/IHMTE/IBLHASI JINTEPATypa

ABTOpBI, 3arnasue W3parenscTBo, rox
JI2.1 |Ko3nos, B, C, Pazpabotka HOBeIX u amantamus  cymiecTByronux | [OY BIIO "JOHAYUI'C",
HHCTPYMEHTOB 110 (hOpMHUPOBaHUIO MporieccoB ympapienus | 2020
B Opra"m3anusix cdepsl ycryr: MoHOTpadus (260 c.)
JI2.2 |baiinuna, E. A. Ymupasnenne u3MeHeHusIMH : yuebHoe mocodue / 70 c. — [ [lepms : [IHUITY, 2023

Texcr : anekTpoHHbIH // JIaHb : 2eKTPOHHO-OUOIMOTEUHAS
cucrema. — URL: https://e.lanbook.com/book/328886 —
Pexxum noctyna: 11 aBTOpH3. NOJIb30BaTENCH.

3. Meroaguyeckue pa3padoTku

ABTOpBI,

3arnasue

H3maTenscTBO, Tox

J3.1

B. C. Koznos

VYrpaBneHue W3MEHEHMSMU: KOHCIEKT JIeKIMHA  JIst
00yYaroIuXxcsi MEPBOro Kypca 00pa3zoBaTenbHOM
MPOrpaMMbl MarucTpaTypbl HAMpaBICHUS MOATOTOBKU
38.04.02 Menemxment (npoduib "OpraHu3aluoOHHO-
MIPaBOBOE PETYJIUPOBAHUE MEXKIYHAPOIHOTO Om3Heca'")
OYHOI1,3209HON Popm oOyuerus (167 c.)

Honenk : ®I'bOY BO
"ITOHAYUI'C", 2025

JI3.2

B. C. KoznoB

VYnpasieHue U3MEHEHUSIMH: METOJTMYECKUE PEKOMEH AN
JUTSL IPOBEICHUSI CEMUHAPCKUX 3aHATHH U151 00yYaromunXcst
TIEpBOTO Kypca o0pa3oBaTeIbHON HpOrpaMMBbI
MarucTpaTypbl  HampaBieHus noarotoBku  38.04.02
Menemxment (npodminp "OpraHuzalMOHHO- TPaBOBOE
peryJiMpoBaHHe MEXKAyHApOAHOro OusHeca) OYHOMW,
3a049HOU Popm oOyuenwus (48 c.)

Honenk : ®I'bOY BO
"ITOHAYUI'C", 2025

JI3.3

B. C. Koznos

VYnpasieHue U3MEHEHUSIMH: METOJTMYECKUE PEKOMEH AN
JUIE TI0 OpTaHW3aldd CaMOCTOSITENbHOW pPa0OTHl st
oOyyaromuxcsi ~ NIepBOro  Kypca  oOpa3oBaTelbHON
MpOrpaMMbl MarucTparypbl HampaBlIEHHs MOATOTOBKH
38.04.02 Menemxment (npodmip "OpraHuzaimoHHO-
MIPaBOBOE PETYJIUPOBAHUE MEXKIYHAPOIHOTO Om3Heca'")
OYHOH,32049HOM hopM oOyueHust (48 c.)

Honenk : ®I'bOY BO
"ITOHAYUI'C", 2025

4.2. I1e

peueHb pecypcoB

HH(OPMANMOHHO-TEJIeKOMMYHUKANNOHHOI ceTn ""UHTepHeT"

Hayunas snextponHast 6ubmmorexa

31 | «KHUBEPJIEHUHKA https://cyberleninka.ru/

) | DnekTpoHHO-6ubmoTeuHas cuctema Jlanb https://e.lanbook.com/
OnexTpoHHO-OubIMoTeyHas cucrema « 3 HAHNYM»

93 https://znanium.ru



https://cyberleninka.ru/
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4.3. IlepeyeHb MPOrpaMMHOro odecnevyeHust

JlunieH3MOHHOE ¥ CBOOOTHO pacrpocTpaHsIeMoe MPOrpaMMHOE 00eCTieUeHHE, B TOM YHCIIE OTEYECTBEHHOTO
MIPOU3BOCTBA!

- Libre Office (;iuuensust Mozilla Public License v2.0.)

- 7-Zip (mumens3ust GNU Lesser General Public License)

- AIMP (mumensus LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)

- GIMP (mmuensust GNU General Public License)

- Inkscape (umens3ust GNU General Public License).

4.4. llpodeccnonanbHbie 62351 JAHHBIX M MH(OPMaNMOHHbIE CNIPABOYHbIE CHCTEMBbI

baza nanHbix Acconyaiuu MeHepKepoB Poccun www.amr.ru
TTopTan npodeccrnoHaIbHOTO COODIIIECTBA MEHEHKEPOB WWW.e-Xecutive.ru
IopTan npoheccroHaIBHOr0 Co00IIeECTBAa MEHEIMKEPOB  WWW.grebennikon.ru

4.5. MaTepuajbHO-TEXHHYECKOe ofecneyeHne TUCUMILINHBI

Jnst mpoBeneHust y4eOHBIX 3aHATHH, IPEAyCMOTPEHHBIX 00pa3oBaTeNbHOW TNPOrpaMMOM, 3aKpEIUICHbI ayJUTOPUH
COTJIACHO PACMUCAHUIO YYEOHBIX 3aHSTHIA:

pabouyee MECTO MpenonaBaTess, MOCaJ0UYHBIE MECTa MO0 KOJIWYECTBY OOYYArOLIMXCs, JOCKA MEJIOBas, NMEPCOHAIbHBIN
KOMIIBIOTEDP C JIMIEH3UPOBAaHHBIM NPOrPaMMHBIM oOecredeHHueM OOIIero Ha3HAa4YeHHs, MYJIbTUMEIUMHBIA HPOEKTOP,
JKpaH, UHTEPAKTUBHAS IIAHEJb.

PA3JIEJI 5. ®OHJI OHEHOYHbIX CPEACTB/KOMIUVIEKT OHEHOYHbBIX MATEPUAJIOB

5.1. KoHTpoJbHBIE BONIPOCHI M 3aJaHUS

. Buzpl u ¢a3sl u3MeHeHUI.

. DTaIbl )KU3HEHHOT0 IIUKJIa OpraHu3aiuu o I'pelinepy.

. DTaIbl )KU3HEHHOTO IIMKJIa OPTaHU3aIHAN TI0 AJI3eCy.

. JKv3HeHHBIN ITUKIT TPOYKITHH.

. OCHOBHBIE KOMIIOHEHTHI YIIPaBICHUS N3MECHCHUSMH.

. TUnomorust KpU3KUCOB.

. [IpencraButenu OMXEBHOPUCTUIECKOTO TIOIX0/1a K N3MEHEHUSIM.

. OcO0EHHOCTH MCUXOIUHAMHYECKOTO MOAX0/Ia K U3MCHECHUSIM.

Mogens peakuuu Ha u3MeHenust Bupkunuu Catup.

. [IpencraBureny ryMaHUCTHYECKOM TICHXOJIOTHH.

. «A-konuenuusa» Kapna Pomxkepca.

. Mogens JI. Konba.

. Takconomus b. biryma.

. Monenu 3¢ heKTHBHOM KOMaH/IbI.

. COTpyTHUYECTBO KaK OCOOBIN BUI JEATEIHHOCTH.

. OcHOBHBIE (haKTOPHI BIHUSHUSA HA CIFIOYCHHOCTh KOMaHIbI.

. Komnerentnag SWAT-komana.

. Ucnionb3oBaHue BIACTH 7151 BHEAPEHUS] U3MEHEHUH.

. [lokazatenu 3PeKTUBHOCTH KOMaHIHON PaOOTHI.

. Cioco0OBI HMHUITUUPOBAHMSI aTalITAIIMA KOMAHIBI IPEATIPUSATHS K OPTaHU3AIIMOHHBIM N3MEHCHUSM.
. bonpias uHTEpBEHIIMS — IIAr K OpPraHU3allMOHHBIM U3MEHEHUSIM.

. Mozenp miaHOBBIX OPTaHU3AI[MOHHBIX U3MEHEHUH.

. Cucremnas mozens Cenre.

. CTparerust "3BMEHEHUN U CTPATETHUS PA3BUTHS: PA3INIHAS U B3aUMOCBSI3b.

. Ctpareruu opranuzanuoHubix usmeHenuit no K. Topnu u X. Yupaenuycy.

. Unes crparernueckoro kontuHyyma no /xx. Korrepy u JI. lllne3unrepy.

. Ucrionp30oBanme KOHIENINHN «6 CUTMY B TTPAKTHIECKON NEATECILHOCTH MIPEATIPUSTHH.

. Cucrema cOanancupoBaHHBIX MoKkasareneid Hoptona u Kamnana.

. [IpoGiteMbI TpYIMEHEHUS Ay TCOPCUHTA B MPAKTUIECKOHN NEATEIBHOCTH MPEIIPUATHS CPEPBI YCIIYT.
. bBeHuMapkuHT 1 ynpaBieHne U3MEHEHUSIMI.

. bepexxnmBoe mpon3BOACTBO: IENH M OCHOBHBIE OCOOCHHOCTH MCIIOJIB30BaHMS.

. Teopuu 00y4eHHUS B YIIPaBICHUU U3MCHCHUSMU.

. 3apyOeKHBIH OMBIT MPOIIECCHOTO YIPAaBIICHUS B chepe YCITyT.

. BoaMo)kHOCTH MCTIONTB30BaHMS MHKIMHUPUHTA M PEMHKHHUPHUHTA OU3HEC-TIPOLIECCOB B chepe yCIIyT.
. [Ipenmy1iecTBa 11 HEAOCTATKH PEMHKUHUPHUHTA OM3HEC-TIPOIIECCOB KaK METO/A YIPABICHUS N3MEHEHUSIMI.
. Posib nH(pOpMAIIMOHHBIX TEXHOIOTHIA B UCTIOIH30BAHUN PEUHKUHUPUHTA OU3HEC-TIPOIIECCOB B Cpepe YCIyT.
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37. Ycnoust 3¢(HEeKTHBHOTO PEHHKUHUPHHIA OU3HEC-TIPOLIECCOB B chepe YCIIyT.

5.2. Tembl NHCbMEHHBIX padoT

1. Ponp BHENIHETO KOHCYIBTAHTA B OCYIIECTBICHUH OPraHU3AIMOHHBIX N3MEHEHHN.

2. AnanTanys opraHu3alyy K UI3MEHEHHUSIM U TIOJIepKKa Ipoliecca U3MEHEHUH.

3. laTepakTMBHBIE KOMMYHHUKAIIMU B TIPOLIECCEe OOHOBIICHHS.

4. IloaroToBKa mepcoHana K MHUKITy OpraHU3aIlOHHBIX H3MEHEHUH.

5. OcoOeHHOCTH TTPOSKTHPOBAHUS OpTaHU3aIINH.

6. TeHneHIUN pa3BUTHUS U METO/Ibl COBEPLICHCTBOBAHMSI OPTraHU3AI[MIOHHBIX CTPYKTYD.
7. Kpuszuc xak nmpeanochuika OpraHu3alliOHHOTO pa3BUTHS.

8. U. LllymmeTep u ero BKJIAI B Pa3BUTHE YKOHOMHYECKONW HAYKH.

9. H.JI. KonapaTseB 1 ero BKIIaJ B pa3BUTHE YKOHOMHYECKONW HAyKH.

10. dakTopsl onpeaeneHns ypoBHs MOTEHIIMAIa U3MEHEHHUH

11. Moaenu uaeanbHbIX OpraHU3alni Kak oOLIel eI OpraHu3alMOHHbIX H3MEHEHHN
12. llIkona moBeeHUYECKUX HAYK U €€ BKIIaJ B Pa3BUTHE YIIPABICHMSL.

13. KoHIIenuy 1 MOIeTIN CHCTEM YIIPABJICHHUS KaKk 00bEeKTH M3MECHCHHM.

14. I3MeHeHUsT MECCUH, BUICHUSI OYIyIIEro, OpraHu3allHOHHOMN KYJIbTYPHI.

15. Mogenu GopmupoBanus 3((HEKTUBHON KOMaH/IbI.

16. ®opMuUpoBaHHE CUCTEMbI MOTHUBALIMM K U3MEHEHUSIM.

17. YnpapieHue CONpOTUBICHUEM H3MEHEHUSIM.

18. MccnenoBanus opraHu3aliiii v onpejeaeHre HanpaBieHUH H3MEHEHH.

19. OcoOEHHOCTH JIHIEPCKOTO TIOBEICHUS B YCIIOBHSIX H3MCHCHHM.

20. Mojenu opraHu3allMOHHBIX U3MEHEHUH B JIESITEIbHOCTH OpraHu3aIui.

31. CpaBHeHue QyHKIMOHATIBHOMN CTPYKTYPHI yIIPaBICHHS U MMPOLECCHOTO YIIPABICHUSI.
32. OcHOBHBIE ()aKTOPHI, BIUSIONINE HA Pa3BUTHE OPTaHU3AIINH.

33. BausiHIE OpraHNu3allHOHHON KYJIBTYpPhI Ha (OPMUPOBAHHE OPraHU3alMOHHON CTPYKTYPHI.
34. TpaaulIMOHHBIE METO/IbI YIIPABJICHUS U3MEHEHUSIMHU.

35. CoBpeMeHHBIE METOBI YIIPABIECHUS U3MEHEHHUAMU.

36. IIporpaMmHbIe KOMIUIEKCHI IOCTPOEHHS OM3HEC-TIPOIIECCOB.

37. llpobGaempl Ipy TPUMEHEHUH ayTCOPCUHTA.

38. CymHOCTh M1 0COOEHHOCTH HHHOBAIIMOHHOT'O PA3BUTHS OPTaHH3aIIHH.

39. CymHocTh M1 OCOOEHHOCTH YCTOHYHMBOTO Pa3BUTHS OPTaHU3AIINH.

40. Ucnonb3oBaHue COBpEMEHHBIX HHPOPMAIIMOHHBIX TEXHOJIOTHH B yIIPaBIeHHN OpPraHU3alnuei.
41. Teopuu oOydeHus B yIpaBIeHUH H3MEHEHUSIMHU.

42. Oby4aromasicsi OpraHu3aIus Kak MeTo]] H3MEHEHUsI OPTaHU3aIMOHHON KYJIbTYPHI.
43. PeH>XMHUPHUHT B OpraHu3aIy OU3Heca.

44. NndopManioHHbIE TEXHOJIOTHH KaK (JaKTOp OpraHU3allMOHHBIX H3MEHEHHH.

45. llepcrieKTUBHBIE TTOIXOABI K PECTPYKTYpHU3aIlUU YIIPABICHUS KOMITAHUEH.

5.3. ®oH 01IEeHOYHBIX CPeICTB/KOMILIEKT OLIEHOYHBIX MAaTePHATOB

KoMIUIeKT OlIeHOYHBIX MaTEepPHaJIOB 110 00pa30BaTeIbHON IIpOrpaMMe MarucTpaTypa HampaBieHus moarotoBku 38.04.02
MenemxmenT «npoduinb «OpraHu3allOHHO-TIPABOBOE DPErYIHPOBAaHUE MEXIYHapoJIHOro OusHeca» pa3paboTaH B
COOTBETCTBHH C JIOKAJIbHBIM HOpMaTUBHBIM akToM ®I'BOY BO "JIOHAYUI'C".

KoMruteKT o1ieHOYHBIX MaTEepPHAJIOB IO 00pa30BaTEILHOM MporpaMMe MarucTpaTypa HarpaBieHus moaroToBku 38.04.02
MenemkMenT «rpodmiib «OpraHu3alioHHO-TIPABOBOE PETYIMPOBAHUE MEXKYHAPOHOTO OM3HECa» B MOJTHOM OOBEeMe
npezacrasieH B Bue npuwiokenus OITOII no ganHol 00pa3zoBaTesbHON porpamMme

5.4. IlepeyeHb BUIOB OIEHOYHBIX CPEACTB

Y CTHBIH 0npoc, MUCBbMEHHBIH 0Npoc, TOKIa, TeCTh, pedepar




PA3JIEJI 6. CPEACTBA AJJAIITAIIMU ITPEIIOJABAHUA TUCHUITVIMHBI K
IHOTPEBHOCTAM JIMI] C OT'PAHUYEHHBIMHU BO3MOXKHOCTAMMU 3/10POBbSA

B cnydyae HeoOX0IUMOCTH, 00yHarOIUMCcs U3 YUCIia JIML C OTPAaHUYCHHBIMU BO3MOXKHOCTSIMH 310POBbsI (110 3asIBICHHIO
oOyyaromerocs) MOTYT NpeAajaratbCsi OAHM W3 CIEAYIOMIMX BapHaHTOB BOCHIPHATUS HMH(POPMALUU C YYETOM HX
WHIMBHAAYAIBHBIX ICUXOPH3UIECKUX OCOOCHHOCTEH:

1) ¢c mpuMeHEeHNEM IICKTPOHHOTO O0YUEHHUS U AUCTAHIIMOHHBIX TEXHOJIOTHH.

2) c MpUMEHEHUEM CIIENUAILHOT0 000pyI0BaHus (TEXHUKH) ¥ MPOrpaMMHOro odecrnedenus, umeromuxcs 8 ®I'60Y BO
"TOHAYUI'C".

B npornecce 00y4uenns npu He0OOXOIMMOCTH JUTS JIMII ¢ HAPYIICHHSIMH 3pEHHS, CIIyXa M OTIOPHO- ABUTATEIHHOTO ammapaTa
IPEIOCTABISIOTCS CIEAYIONIHE YCIOBHUS:

- IUIsI JIUL] C HApYIICHUSAMH 3PEHUS: yueOHO-METOANYECKHE MaTepralibl B TIeYyaTHOW opMe yBenMUeHHBIM pu(TOM; B
(dopMe DIEKTPOHHOIO JOKYMeHTa; B ¢opme ayaunodaiina (mepeBol ydeOHBIX MaTepHajoB B aynuodopmar);
MHMBHYaJIbHBIC 3aIaHNS U KOHCYJIbTAIlUH.

- IS ML C HApyIICHWSAMH CIIyXa: y4eOHO-MEeTOIMYEeCKHe MaTepHalibl B IedaTHOU ¢opme; B GopMe 3IeKTPOHHOTO
JOKYMEHTa; BUAEOMaTepualibl ¢ CyOTHUTpaMu; WHAWBUAYAIbHBIE KOHCYIbTALUN C TPUBJICYEHUEM CYPIONEPEBOIUHKA;
WHIMBUAYyaJbHbBIE 3aJaHUsl 1 KOHCYJbTaIHU.

- JUISL JIUIT ¢ HAPYIICHUSIMH OITOPHO-IABHUTATENIFHOTO amlapaTa: y4eOHO-MEeTOIMUeCKHE MaTepHaibl B IEYaTHOU (opMme; B
(hopMe AIIEKTPOHHOTO JOKYMEHTa; B (hopMe ayauodaiina; HHANBUAYyAbHBIC 3aJaHHsI M KOHCYJIbTAIIH.

PA3JIEJ 7. METOJUUYECKUE YKA3AHUSI IJ151 OBYUAIOLUXCSI IO YCBOEHUIO
JUCUMIIUHBI

[IpennaraeMble peKOMEHAAIIMH OKa3bIBAIOT METOJMYECKYIO MOMOIIb MPU CaMOCTOATEIbHOM H3YYE€HHUM JUCIUTIIINHBIL.
PexomenmyeTcsi Takas MOCIEAOBATEIBLHOCTH: O3HAKOMHUTHCSA C COACpP)KAHHWEM MPOTrpamMMbl IUCHUIUINHBL, H3YyUYUTh U
3aKOHCIIEKTUPOBATh COOTBETCTBYIOIINE TEMbl pEKOMEHIyeMOM uTepatypbl. KpoMe Toro, 1enecoo0opa3Ho 03HAKOMUTHCS
C HOBBIMH CTaThsIMH CIIEIUAIFHBIX JKyPHAIOB M COOPHHUKOB.

YuuteiBasg TOT (akT, YTO HM3yUYCHHE AWCIUIUIMHBI IPEAYyCMAaTPHUBACT KPOIMOTIHMBYIO padOTy M COACpKATEIHHOE
00CYXKJICHHE BOMPOCOB Ha CEMHHAPCKUX 3aHATHSIX, MMEHHO BO BpPEMsS CaMOCTOSITCIILHOW pabOThI CTYIEHT yriayOuser
MMOHMMaHWEe TPOOJIeM, aKTHBU3UPYET CAMOCTOSTENBHBIM MOWUCK, CHUCTEMAaTH3UPYET HAKOIUICHHBIN OIBIT aHAJUTHKO-
CUHTETUYECKOW paboThl, 3aKIaJbIBAET OCHOBBI KAUYECTBEHHOW IMOATOTOBKH JOKIAJOB, COOOIIEHUH, Mpe3eHTAIHH,
pedeparoB, Kak M0 COOCTBEHHBIM MHTEPECaM, TaK U 10 3aJ[aHHIO MPeroaBaTes.

O6s13arenbHON POPMON MHIMBH Ty IbHOM PaObOTHI SIBISIETCS TIOATOTOBKA CTYACHTOM 2 1 Oonee pedepaToB (10 0THOMY U3
JIBYX Pa3JlIeNoB, IPeAyCMOTPEHHBIX paboueli mporpaMMoil y4eOHOW AUCIIUTUIHHEI).

Meroaudeckue peKoMEHIaIu 1mo paboTe Hax KOHCIIEKTOM JICKITUH BO BPEMSI H TIOCJIE TIPOBEACHIS JICKITHH

B xozme JIEKIMOHHBIX 3aHATHA OOYYarOIIMMCS PEKOMEHIYETCS BBINOJIHATH CICAYIOIIUWE JACUCTBUs. BecTu
KOHCIIEKTHpOBaHWe y4yeOHOro Martepuana. OOpamiath BHHUMaHHE Ha KaTeropuu, (OPMYIHUPOBKH, PACKPHIBAIOIIHE
colepKaHUe TEX WM UHBIX SIBJICHUM U IPOLIECCOB, HAYYHbIE BEIBOIBI U IPAKTUYECKUE PEKOMEHJAIUH 10 UX IPUMEHEHUIO.
3agaBaTh OPEMOAABATEINI0 YTOUHSIOIINE BOIIPOCHI C IIEIBI0 YSICHEHHUS TEOPETHUCSCKUX MTOJIOKECHUH, pa3pelIeHus CIIOPHBIX
cutyaruii. JKenaTebHO OCTAaBUTh B pa0OYMX KOHCIIEKTaX IOJIs, HA KOTOPBIX BO BHEAYIUTOPHOE BPEMsSI MOXKHO CJCNIaTh
MIOMETKH M3 PEKOMEHAOBAHHON JHUTEpaTypbl, MNONOJHAIOIIME MaTepuajg MpPOCIYIIAHHOM JIEKIUHM, a TaKxKe
MOYEPKHUBAOIINE 0COOYIO BAXKHOCTh TEX MIJIM MHBIX TEOPETUUECKUX MOJIOKECHUH.

Meroaudeckne peKOMEHAIIMN K CEMHUHAPCKUM 3aHATUSAM. [Ipy MOATOTOBKE K CEMUHAPCKUM 3aHATHAM OO0yYarOIIHMCS
HE00XO0IMMO U3YYHUTh OCHOBHYIO JINTEPATYPY, 03HAKOMUTHCS C JOTOIHUTEILHON JIUTEPATyPOil, HOBBIMH ITyOITHUKAIIUSIMH
B MEPUOIUIECKHX M3JIAaHUAX: KypHAJIaxX, razerax u T.J1. [Ipu 3TOM ydecTh peKOMEHIalnK MpernoaaBareis U TpeOoBaHUS
paboueii mporpaMMbl y9eOHOH JUCITUTUTHHBI, METOAMYECKIX PEKOMEHIAIINN 71l POBEACHUS CEMHHAPCKUX 3aHATHI. B
XOJI€ TTOJITOTOBKU K CEMHHAPCKUM 3aHSATUSAM HEOOXOAMMO OCBOUTH OCHOBHBIE TIOHSTHS U METOTUKHY pacyeTa mokas3aTelei,
OTBETUTh HAa KOHTPOJBHBIC BOMPOCHL. B TeueHme ceMHWHApCKOTro 3aHATHS OOy4YaroIeMycs HEOOXOJMMO BBHITIOTHHUTH
3aJ]aHus1, BBIJJAHHBIC TIpernojiaBaresieM. PekoMennamy o pabore ¢ imrteparypoil. TeopeTHueckuii MaTepuan yueOHON
JTUCITUTUINHBI CTAHOBUTCS 00Jiee MOHATHBIM, KOT/Ia JOMOJHUTEIHHO K MTPOCTYIINBAHUIO JICKITUH U U3YICHHUIO KOHCITEKTA,
M3y4arTcsd U KHHUTHU. Jlerde OCBOUTH JAWCIHILUIMHY, MPHUISPKUBASCH OJHOTO Y4eOHMKA M KOHCIIeKTa. PexoMeHmyercs,
KpOME «3aydMBaHUS» MaTepualia, TOOWTHCS COCTOSHHUS TOHWMAHHUS W3y9aeMOW TeMbl NUCHUILIMHBL C 3TOH Iehio
PEKOMEHIyeTCs TIOCIE U3YyUSHHS 0uepeIHOro naparpada BbIIIOJHUTH HECKOJBKO MTPOCTHIX YIIPAXKHEHNUH Ha TAHHYIO TEMY.
Kpowme Toro, o4eHp 1oJIe3HO MBICJICHHO 3a/1aTh ce0e CIeIyIOIIHe BOIIPOCHI (M MOMPOOOBATh OTBETUTH HA HUX): O YEM 3TOT
naparpad, Kakre HOBbBIC IOHATHS BBEJICHBI, KAKOB HX CMBICJI, YTO IACT 3TO HA IPAKTHKE.







