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Buzuposanue PILJI nns ucnonHenus B ouepeHoM yueOGHOM rogy
"YTBEPKIAIO"

Pabogas mporpamMmma nepecMoTpeHa, 00CyxaeHa u ogoopeHa st ucroiaHeHus B 2025 - 2026  yueOHOM rogy Ha
3acenaHuy Kadeapbl MCHEHKMEHTA BHEIITHEAKOHOMUYECKOH JIEATEIIEHOCTH

IIpoTokom ot " " 2025 1. No

3aB. kadeapoii I-p KOH. HayK, goueHT Beranckas W.IO. (mozmuce)

Buzuposanue PILJI 15 ucnonHeHusi B ouepeHoM yueOGHOM rogy
"YTBEPKJIAIO"

Pabogas mporpamMmma mepecMoTpeHa, 00CcyxaeHa u ogoopeHa st ucroiaHeHus B 2026 - 2027 yaedHOM rogy Ha
3acelaHny Kadeapsl MCHEPKMEHTA BHEIITHEOKOHOMUYIECKOH JCSITEEHOCTH

IIporokon ot " " 2026 1. No

3aB. kadenpoi 1-p SKOH. HAyK, moueHT beranckas W.1O. (mommmics)

Busupoanue PIIJI x5 ucnonHeHusi B ouepexHoM y4eOHOM roay
"YTBEPXKIAIO"

Pabouas nporpamma nepecMoTpeHa, o0CykeHa u oo0peHa st ucrnonneHus B 2027 - 2028 yueOHOM roay Ha
3acefaHuu Kadeapsl MCHEPKMEHTA BHEIITHEOKOHOMUYECKOH JIeSITENbHOCTH

IIpotokon ot " " 2027 1. Ne_

3aB. kaeapoii 1-p KOH. HAyK, jJoueHT beranckas W.IO. (nozmicy)

Buzuposanue PIIJI x5 ucnonHenusi B ouepegHOM y4eOHOM roay
"YTBEPKIAIO"

Pabouas nporpamma nepecMoTpeHa, 00CykaeHa u oo0peHa s ucrnonaeHus B 2028 - 2029 yueOHOM roay Ha
3acenaHuy Kadeapbl MCHEHKMEHTA BHEIIHEAKOHOMHUYECKOH JIEATSIIbHOCTH

IIpotokom ot " " 2028 . No_

3ag. xadempoii 1-p SKOH. HayK, nomeHT beranckas W.10. (mommacs)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJIUYECKHI

1.1. IEJIM JUCHUATIIVHEI

Hens: dhopMupoBaHHE CHUCTEMHOTO MBIIUICHUS W KOMIUIEKCA CIIEIUANBHBIX 3HAHUA W YMEHHHA OOYYaromHXcCs IO
yIpaBIeHUIO (PYHKIMOHATHLHBIMU TIOJCHCTEMAMU U 3JIEMEHTAMH BHYTPCHHEH Cpejlbl OPTaHM3allii Ha BCEX CTAJMSX €€
YKU3HEHHOTO ITMKJIA, POSKTUPOBAHUIO M COBEPIIIEHCTBOBAHHUIO CHCTEMBI YIIPABICHHS OpraHU3aleH, peau3aiui 00X
(hyHKIUI ympaBieHWs, MPHHATHIO CTPATETHYECKHX M TAKTUYECKHX pEIIEHHA B COOTBETCTBHH C 3aHUMaeMOH
JIOJKHOCTBIO, OPTaHU3alUU JCSATCILHOCTH W YIPABICHUU TOAPA3JICICHUSIMU U MOMYMHCHHBIMH, HEOOXOIUMBIX ISt
MPAKTHYECKON paboThl MEHEPKEpa Pa3IMyHbIX YPOBHEH.

1.2. YYEBHBIE 3AJAYY JUCIUIIJIMHBI

(hopMHpOBaHUE COBPEMEHHOT'O MBIIILICHHUS B 00J1aCTH YIIPaBICHMUS;

MPHOOpETEHIE HABBIKOB aHAIMTUYIECKOTO M SMITUPUYECKOTO UCCIIEIOBAHUS YIIPABICHUS OPTaHU3aIINeH;

YCBOEHHE OCHOBHBIX METOJIOB I MHCTPYMEHTOB ITOCTPOCHHUS OPTaHU3AIHOHHBIX CTPYKTYP;

aHaliM3 OpraHU3allMOHHBIX TEOpHH (KIaCCHUECKMX, HEOKIACCHMUYECKHX), a TakXKe NpPEeACTaBICHUN COBPEMEHHON
OpraHU3allMOHHON HapaJurMbl;

BBIPa0OTKa IIETTOCTHOTO MPEICTABICHHS O Pa3IMYHBIX ACTIEKTaX CTPOSHUS U (QYHKIIMOHUPOBAHUS OpTraHU3aI[iH Ha BCEX €
YPOBHSIX;

aHallM3 OTEYECTBEHHOTO W 3apyOC)KHOTrO OIbITa MPOCKTHPOBAHHMS W COBEPILCHCTBOBAHUS J(PQEKTUBHBIX CHCTEM
yIpaBIeHUs] IMUKEM OpTaHU3aIliH.

1.3. MECTO JUCHUILIMHBI B CTPYKTYPE OCHOBHOM OBPA30OBATEJIBHOM ITPOI'PAMMBI

Lk (pasgen) OIOII BO: |51.0.06

1.3.1. Jucyunauna "Coepemennviii meneddcmenm' onupaemcs Ha credyrowue snemenmot OO BO:

COBpEMEHHBII CTpaTErHueCcKUil aHaIn3

Mertoasl HcClIEIOBAaHUSA B MEHEIKMEHTE

1.3.2. Jucyunauna "Coepemennulii meHeOdcmenm" evicmynaem onopou  Ojisi CIeOVIOWUX DJIeMEHMOE.

Crparernieckoe IaHUpOBaHUE U OM3HEC-TUIaH

IMoxroroBka K MpoIeype 3alUThI U 3aIIMTa BHITYCKHOW KBAJIU(UKAIMOHHON padoThI

IToaroToBka k caadue u caada rocy1apCTBEHHOTI'O 5K3aMCHa

1.4. PE3YJIbTATBI OCBOEHUS IUCLHUIIJINHBbI:

OIIK OC-3.1: Cnocoben peanuzosvieams obuue QyHKyuY ynpasienus, RPUHUMAmMs CIpame2uieckue u
MAaKmuyecKue peuenus

3HATE!
YpoBensb 1 | IpUHIMITEI 1 MEXaHU3MBI KOMaHIHOW PabOTHI B COBPEMEHHBIX YCIOBHAX
YpoBeHb 2 [ OCHOBBI COBPEMEHHOTO CTPATErMYECKOr0 MEHEIKMEHTa, METOAbl M MOJEIH MPUHATHS YIPABICHUYECKUX
penieHuii, paboTasi B KOMaHae
YpoBenb 3 [ponb MeHeDKMEHTa B oOpraHu3aiuu 3QQEKTHBHOW JESITEIBHOCTH OpraHu3alud W (aKkTopsl
3 (HEKTUBHOCTH MEHEIKMEHTA
YMeTs:
YpoBens 1 |paspabateiBaTh NpoekThl B cepe ympaBieHHs OpraHM3alUed € YYeTOM HOPMAaTHBHO-TIPABOBBIX,
pECYpPCHBIX, AJIMUHUCTPATHBHBIX M WHBIX OTpaHUYCHHUN
YpoBensb 2 | IpOTHO3UPOBATH U YIIPABIISATH CUTYAIlUEH 1O CIA0bIM U CHJIBHBIM CUTHANIAM, YIIPABISTh BpeMEHEM
Yposens 3 | bopMupoBaTs BapuaHTHI YIIPABICHYECKUX PEIICHUH, OIICHUBATh MX W BHIOUPATh JIydIlHe, BhIpabaThIBaTh
KOMAaHJIHYIO CTPATETHI0
Bragerts:
YpoBens 1 [HaBblkamMu  pa3paOOTKM — yNPaBIEHUYECKOTO pEIICHHS B  YCJIOBUSX  ONPEAEICHHOCTH, PHCKa,
HEONpPEeAeICHHOCTH
YpoBensb 2 | MeToaMu B IPUEMaMH aHAIN3a YITPABIICHYECKHUX MPOIIECCOB
YpoBens 3 | coBpeMEeHHON METOJMKON ITOCTPOEHHS yIPABICHUYECKHX MOIEIEH

1.4. PE3YJIBTATBI OCBOEHMA JUCHUIIJIMHbI:




OIIK OC-1.1: Cnocoben ouazHocmuposams npooieMHYI0 CUMYAYUI0 U NPediazams YNpasieHYecKoe
peuenue, UCNOIb3YS COBPEMEHHbIE UHCINPYMEHNbL MEHeO0HCMeHma

3HaTh:

YpoBens 1 | 0CHOBBI 5KOHOMHYECKHX, OPTAaHN3AIMOHHBIX U YIIPABIEHYECKUX TEOpUH B 00beMe, HEOOXOIUMOM JIISI
YCHENTHOM MPOGhECCUOHAIBHON JIEATEIbHOCTH

YpoBeHb 2 | poib MEHEDKMEHTA B opraHu3aruu 3(h()EeKTUBHOM EeATSIbHOCTA OPTaHnU3alud U (PakToOpbI
3(hPEeKTHBHOCTH MEHEKMEHTA

YpoBeHb 3 | IPUHIMITBI CTPATETHYECKOTO YIIPABIECHHUS B COBPEMEHHBIX OPTaHU3AIMIX

VYMeTn:

ypOBeHb 1 OIMPEACIATH HAIIPABJICHUA JCATCIbHOCTU OpraHru3al ¢ y4€TOM IMPUHIUIIOB MCHCPDKMCHTA 1
COI.[HaJ'II:HOfI OTBCTCTBCHHOCTHU

YpoBeHb 2 | HCITONIB30BaTh ICTOYHUKH YTIPABICHYECKOW WH(GOPMAITIH JUTS IPUHATHS YIIPABICHIECKIX PEIIeHUN

YpoBeHb 3 | KpUTHYECKH OIIEHUBATh, 0000IATH ¥ MPHHUMATH YIIPABICHYECKHIE PEIICHUS

Bnaners:

YpoBeHnb 1 | coBpeMeHHON METOAUKON MOCTPOEHUS YIIPaBIEHYECKUX MOeNeit

YpoBeHb 2 | HaBbIKaMH IIPOTHO3UPOBAHMS PA3BUTHE SKOHOMHUUECKHUX U yNIPABICHUECKUX MPOLIECCOB

YpoBens 3 |HaBbIkaMu pa3pabOTKH U MPUHATHUS YIPABICHYECKUX PEHICHUH

B pezynomame oceoenun oucyunaunvt ""Coepemennulii meneddcmenm'' oodyuaowuiica 00Jicen:

3.1|3nare:

OCHOBHBIE METO/Ibl U HHCTPYMEHTHI IOCTPOCHHUSI OPTaHU3ALUOHHBIX CTPYKTYD

3.2| Ymern:

aHAIIM3UPOBATH OPTaHN3ANMOHHbIE TEOPUH (KIIACCHIECKUX, HEOKIIACCUIECKHX ), a TAK)KE TPEACTaBICHHIA
COBPEMEHHOM OpraHU3allMOHHON MapaIurMbl

3.3| Baagern:

HaBbIKaMU aHAJIMTUYCCKOTO U SMIIMPUICCKOT'0 UCCICAOBAHNA YIIPABJICHU OpFaHI/ISaI_II/Ieﬁ

1.5. ®OPMbI KOHTPOJISA

Texymmii KOHTPOJIb YCIIEBAEMOCTH MO3BOJISIET OLICHUTHh YPOBEHb CPOPMUPOBAHHOCTH 3JIEMEHTOB KOMIIETEHIMHI (3HAHUH,
YMEHUH U MPHOOPETEHHBIX HABBIKOB), KOMIIETEHIIUH C MOCIEAYIOIUM 00beJUHEHUEM OLIEHOK M MPOBOJUTCS B (hopMe:
YCTHOTO OMNpoca Ha JEKIMOHHBIX M CEMHUHAPCKUX 3aHATUSAX ((DPOHTAJBbHBIA, WHAMBUIAYAIbHBIH, KOMIUICKCHBIN),
NUCbMEHHOH MPOBEPKU (TECTOBBIE 3aaHHs, KOHTPOJb 3HAHUH MO pa3liesy, CUTyallMOHHBIX 3aJaHUi M T.II.), OLECHKH
AKTUBHOCTH PabOThl 00YYaIONIErocsl Ha 3aHITHH, BKIIIOYas 33aHUsl U CAMOCTOSITEIbHON PabOTHI.

HPOMEchymO‘lHll}l ammecmayusn

Pe3ynbTaTthl TeKymiero KOHTPONS W TPOMEKYTOYHOH arrecTanmud (OPMHUPYIOT PEHTHHTOBYIO OIICHKY pabOThI
oOyudatomerocsi. Pacnipenenenne 0OayioB mnpu  (OPMHUPOBAHUM PEHTHUHIOBONH OIIGHKM pabOThl  00yYaroIerocs
OCYIIIECTBIISIETCSI B COOTBETCTBUU C JIEHCTBYIONINM JIOKAIbHBIM HOPMATUBHBIM akToM. [lo nucnummuae "CoBpeMeHHBIH
MEHELKMEHT" BUJIOM NPOMEKYTOUHOU aTTECTAINU SIBISIETCS] — DK3aMEH

PA3JEJ 2. COAEPKAHUE JUCIIAITJIMHBI

2.1. TPYAOEMKOCTBb OCBOEHUSA JUCLHHUITJIMHBI

Oo6mmas TpyHo€MKOCTh AUCHUIUTHHEL "COBpEeMEHHBI MEHEIDKMEHT'" cOCTaBIIsET 4 3a4€THBIC eAnHUIIE, 144 yaca.
KomnmuecTBo 9acoB, BBIIEISIEMBIX HA KOHTAKTHYIO paboTy C MPEenogaBaTesieM U CaMOCTOSITeIbHYI0 padoTy
00YyYaroIIEr0Cs, ONPEAEISIETCS YIEOHBIM ITAHOM.

2.2. COAEPKAHUE PA3JEJIOB JINCIHUITJIMHBI

HaunmeHoBaHMe pa3aesioB U TeM /BU 3aHATHS/ Cemectp /| YacoB | Komneren- | Jlurepatypa | Uute | Ilpumeuanue
Kype MU paKT.

Pa3nen 1. KonnentyajibHble acieKThI CHCTEMHOM
MO/1eJIM MEeHeI)KMeHTa OPraHu3auuu




Tema 1.1. CucTteMHas MOJIEJIb MEHEHKMEHTA OIIK OC- JI1.1
OpraHU3aIMH: OPTaHU3AIMOHHO-TTPAaBOBOM aCIEeKT 1.1 OIIK |JI1.2J12.1J13.
/Jlex/ 0C-3.1 1
93
Tema 1.1. CucTteMHas MOJ€ENIb MEHEHKMEHTA OIIK OC- JI1.1
OpraHU3aIMH: OPTaHU3aAIIMOHHO-TTPABOBOM aCIeKT 1.1 OIIK |JI1.2J12.1J13.
/Cem 3an/ 0C-3.1 2
393
Tema 1.1. CucteMHast MOZ€ENIbL MEHEKMEHTA OIIK OC- JI1.1
OpraHu3alyu: OPraHU3alMOHHO-TIPABOBOM aCIEKT 1.1 OIIK |JI1.2J12.1J13.
/Cp/ 0C-3.1 37134
393
Tema 1.2 Opranu3anOHHBIN MEXaHU3M OIIK OC- |(JI1.2J12.2J13.
MEHEDKMEHTa opranu3anuu /JIex/ 1.1 OIIK 1
0C-3.1 92
Tema 1.2 Opranu3aliiOHHBIA MEXaHU3M OIIK OC- |J11.2J12.2J13.
MeHeDKMeHTa opranu3arnyu /CeM 3aH/ 1.1 OIIK 2
0C-3.1 22
Tema 1.2 OpranuzaliiOHHBIA MEXaHU3M OIIK OC- |J11.2J12.2J13.
MeHeKMeHTa opranuzanuu /Cp/ 1.1 OIIK 3J13.4
0C-3.1 92
Tema 1.3. KopniopatuBHas KyJIbTypa OIIK OC- | JI1.2J12.1
opraamzanuu /JIex/ 1.1 OIIK J12.2J13.1
0C-3.1 01
Tema 1.3. KopmopatuBHas KyJIbTypa OIIK OC- | JI1.2J12.1
opranuszanmu /Cem 3an/ 1.1 OIIK | JI2.2J13.2
0C-3.1 21
Tema 1.3. KopniopaTuBHas KynbTypa OIIK OC- | JI1.2J12.1
opranusarmu /Cp/ 1.1 OIIK | JI2.2J13.3
0C-3.1 JI3.4
21
Tema 1.4. OpranuzannoHHbIN nu3aiiH /Jlex/ OIIK OC- | JI1.2J13.1
1.1 OIIK 93
0C-3.1
Tema 1.4. OpranuzannoHHbIi qu3aiid /Cem 3an/ OIIK OC- JI1.2J13.2
1.1 OIIK 93
0C-3.1
Tema 1.4. Opranuzanuonssiii gu3aiid /Cp/ OIIK OC- | JI1.2J13.3
1.1 OIIK JI3.4
0C-3.1 93
Tema 1.5. YnpaBneHueckue MOJIETH B OIIK OC- JI1.1
opranuszaumu /Jlex/ 1.1 OIIK | JI1.2JI3.1
0C-3.1 22
Tema 1.5. YpaBneHIecKHe MOJICTH B OIIK OC- JIT.1
opranusanmu /Cem 3an/ 1.1 OIIK | JI1.2J13.2
0C-3.1 92




Tema 1.5. YrpaBneHIecKHe MOJICTH B OIIK OC- JI1.1
opranu3armuu /Cp/ 1.1 OIIK | JI1.2J13.3
0C-3.1 JI3.4
32
Pa3nen 2. YestoBeueckne pecypchl U YeaoBeyeckuii
KanuTaJl Opranu3anun
Tema 2.1. YrpaBneHue 4eI10BeYeCKUMHI OIIK OC- JI1.1
pecypcamu opraamnzanuu /JIex/ 1.1 OIIK [JI1.2J12.2J13.
0C-3.1 1
24
Tema 2.1. YopapneHue 4eI0BEUECKUMU OIIK OC- JI1.1
pecypcamu oprannzanuu /Cem 3an/ 1.1 OIIK [JI1.2J12.2J13.
0C-3.1 2
24
Tema 2.1. YnpaBneHue 4enoBe4ecKUMU OIIK OC- JI1.1
pecypcamu opranuzanuu /Cp/ 1.1 OIIK |(JI1.2J12.2J13.
0C-3.1 3JI3.4
24
Tema 2.2. YropapineHue nepcoHaioM OIIK OC- JI1.1
COBpeMeHHOH opranuzanuu /Jlex/ 1.1 OIIK |[JI1.2J12.2J13.
0C-3.1 1
01 54
Tema 2.2. YropapneHue nepcoHaioMm OIIK OC- JI1.1
coBpeMeHHOH opranuzanuu /CeM 3an/ 1.1 OIIK |[JI1.2J12.2J13.
0C-3.1 2
01 54
Tema 2.2. YrpaBieHne nepcoHaIoM OIIK OC- JI1.1
coBpeMeHHOH opranuzaiuu /Cp/ 1.1 OIIK |[JI1.2J12.2J13.
0C-3.1 3JI3.4
01 54
Pa3nen 3. CoBpeMeHnHasi MoJeIb MeHeIKepa
Tema 3.1. Moznens COBpeMEHHOTO MEHEIKepa OIIK OC- | JI1.2J13.1
/JTex/ 1.1 OIIK 33 54
0C-3.1
Tema 3.1. Momens COBpeMEHHOTO MEHEIKepa OIIK OC- | JI1.2J13.2
/Cem 3an/ 1.1 OIIK 33 54
0C-3.1
Tema 3.1. Momens COBpeMEHHOTO MEHEIKepa OIIK OC- | JI1.2J13.3
/Cp/ 1.1 OIIK JI3.4
0C-3.1 33 54
Tema 3.2. TpeGoBanus k podeccuoHaNbHON OIIK OC- |JI1.2J12.1J13.
KOMIICTEHTHOCTH MeHekepa /JIex/ 1.1 OIIK 1
0C-3.1 01022
Tema 3.2. TpeboBanus k npodeccnoHamTbHON OIIK OC- | JI1.2J12.1J13.
KOMIICTEHTHOCTH MeHemkepa /Cem 3an/ 1.1 OIIK 2
0C-3.1 01022
Tema 3.2. TpeGoBanus k npodeccnoHamTbHON OIIK OC- | JI1.2J12.1J13.
KOMIICTEHTHOCTH MeHemkepa /Cp/ 1.1 OIIK 3J13.4
0C-3.1 21032




Tema 3.2. TpeboBanus k npodeccuoHaaIbHON 2 2 OIIK OC- | JI1.2J12.1J13 0

KOMIICTEHTHOCTU MeHemkepa /KoHc/ 1.1 OIIK .
OC-3.1 |1J13.2J13.3
JI3.4
21 32

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

B nporecce ocBoenus quctumuivHbl "COBpeMEHHBIN MEHEKMEHT' UCTIOIB3YIOTCS:

- oOpasoBatenbHbie TexHOnoruw: Jiekuuu (JI), cemunapckue 3ansatus (C3), caMocTosTeNbHAsS pab0oTa O0yYarOIIUXCS
(CPC) o BBITIOJIHEHUIO Pa3IHIHBIX BUIOB 3 aHHM;

- HHTepaKTUBHBIC 00pa3oBaTeIbHBIC TEXHOIOTHH: TTpobiemHast rekius (I1J1).

JIeKIMOHHBIM MaTepual TPEACTaBIICH B BHJE ciaia-npe3eHtanuu B (opmate «PowerPointy. [lyis HarisgHOCTH
UCTIOJIB3YIOTCSI MaTepHalbl Pa3IMUHBIX HAYYHBIX M TEXHHUYCCKHUX IKCIICPUMEHTOB, CIPABOYHBIX MATEPUAIOB, HAYYHBIX
cratelt T.1. B Xomme NeKIuy mpemycMoTpeHa oopaTHas CBs3b ¢ 00yUJaIOMUMHUCS, aKTHBU3UPYIOIIHE BOIIPOCHI, IIPOCMOTP U
obcyxnenne  BuaeopwabMOB. llpm  TpoBeAeHMHM ~ JEKIMHA  HCIIONB3YeTCs  MPOOJIEMHO-OPHUEHTHPOBAHHBIM
MEXIUCITUTUIMHAPHBINA MTOIX0/I, MPEOJIaratoNiii TBOPUYECKUE BOIIPOCHI U CO3JIaHHE TUCKYCCUOHHBIX CUTYAITUH.

[Ipu M3M0KEHUM TEOPETHUUECKOIO MaTepualia UCIONB3YIOTCS TaKWe METOMbI, KaK: MOHOJIOTMYECKHI, MOKa3aTeIbHbBIN,
MAATOTHICCKUN, IBPUCTHUCCKHMA, HCCIACAOBATCILCKHMA, MPOOJEMHOE H3JI0XKEHHE, a TAKXKE CICTYIONTNEe MPHHIIAIIEI
MUTAKTHKY BBICIIEH IITKOJBI, TaKWE KaK: MOCIICIOBATEIIBHOCTh U CHCTEMAaTHIHOCTh OOYUYCHUS, JOCTYITHOCTh OOyUCHHS,
MPUHIIMIT HAyYHOCTH, MPHUHIIMIIBI B3aMMOCBSA3UM TEOPUM M TPAKTHKH, HATJBSLIHOCTA M Ap. B KOHIE Kaxmoi JeKuuu
MPEIyCMOTPEHO BPEMs JIJISl OTBETOB Ha MPOOJIEMHBIC BOITPOCHL.

CamocrosTenpHas paboTa peaHa3HadeHa I BHEAyTUTOPHON paOOThl 00YJAIONTNXCs, CBA3aHHON ¢ KOHCIICKTHPOBAaHHUEM
HCTOYHHUKOB, yYeOHOTO MaTeprajga, H3yYeHHEM MIOIMOJHUTCIBLHON JUTEpaTyphl IO IUCITUIUIMHE, ITOATOTOBKOW K
TEKYIIEeMY M CEMECTPOBOMY KOHTPOIIIO, & TAK)KE BHITIOJTHCHUEM MHIMBUIYATBHOTO 3aaHHUS.

PA3JEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCHUIIVINHBI

4.1. Pexomenayemasi JiuTepaTrypa

1. OcHOBHas1 JIMTEPAaTypa

ABTODBIL, 3arnaBsue UznarenscTBO, TOJI
COCTAaBUTEIIH
JI1.1 [Cwmonosuk, I'. H. IlepconanbHbIil MeHEIKMEHT: yueOHoe mocodue (137 c.) [ HoBocubupck, 2020
JI1.2 MeHemKMeHT opranu3anuu: yuaeOoHuk (442 c.) Joneuk : 'OY BIIO
n.10. Bberanckasi, «JOHAYUI'Cy, 2021

JI.B. Yepnasa, C.B.
UepnobaeBa, M.B.
l'onwapoBa, @ M.A.
Manuk, JL.B.
Kynemosa

2. JlonoJHATEIbHAS JIUTEPaTypa

ABTOpBHIL, 3ariaBue H3naTenscTBO, TOA
COCTaBHUTEIIH
JI2.1 (Bacunbesa, E. HO., |KoMMyHUKAaIIMOHHBIN MEHEIKMEHT : Mocksa : MUCU-MI'CY,
Cepruesckas, H. B. | yuebHOo-MeToanueckoe mocodue (44 c.) 9bC ACB, 2020
JI2.2 [Yerpunmonra C. B. [JImgepcTBo 1 koMaH1000pa30BaHNe B OpPTaHU3AIINH - TBeps : TBepckoit
yuebHoe mocobue (115 c.) rOCyIapCTBEHHBIN

yHuBepcutet, 2020




3. MeToauyeckue pa3padoTKu

ABTODBI,

3arinaBue

H3narenscTBO, TON

JI3.1

JI. B. Uepnas

CoBpeMeHHBIN MeHeDKMEHT: KOHCITeKT JIEKIIHH TSt
obyuarormuxcst 1 Kypca 00pa3oBaTenbsHOM IpOrpaMMbl
MarucTparypbl HarpaBiieHus MoAroToBku 38.04.02
MenemxmenT (poduiin «MexTyHapOTHbIA MEHEIKMECHT
(C HacCTHIHOM pean3aIiieii Ha aHTITMHCKOM S3BIKE)»,
«Oprann3anrnoHHO-TIPABOBOE PETYITUPOBAHHE
MEXIYHApOIHOTO Ou3Heca», « MeHeIHKMEHT
opranuzanuiny, «CTpaTernieckoe yrnpaBicHHE,
«Ctparernueckuii MApKETHHT U OpeHI-MEHEKMEHT,
«Jloructuka», « AHTUKpU3UCHOE yIIpaBJiIeHUE
opranm3anusMmu») Bcex Gopm odyuenus (326 c.)

Honenk : PI'bOY BO
«IOHAYUI'C», 2024

JI3.2

JI. B. Uepnas

CoBpeMeHHBIN MeHeKMEHT: MeToaudeckne
PEKOMEHAINY [T CEMUHAPCKUX 3aHATUH 115
obOyuarormuxcst 1 Kypca 00pa3oBaTeIbHOM IpOorpaMMbl
MarucTparyphl HampaBieHus MoAroToBku 38.04.02
MenemxmenT (npodmim « MexayHapOoaHbI MEHEPKMEHT
(c yacTHYHOU peanu3alrell Ha aHIJIUHCKOM SI3BIKE)»,
«Oprann3annoHHO-TIPABOBOE PETYIUPOBAHHUE
MeXIyHapOIHOTO OM3HECa», « MeHeHKMEeHT
opranuzanuii», «CTparerndyeckoe ynpaBieHHUE»,
«Crparernueckuii MapKeTHHT U OpeHI-MEHEHKMEHT,
«Jloructukay, « AHTUKPU3UCHOE YIIPaBJICHUE
opranuzanusaMm») Bcex Gopm odyuenus (74 c.)

Honenk : ®I'bOY BO
«JOHAVYUI'Cy, 2024

JI3.3

JI. B. Uepnas

CoBpeMeHHbII MEHEIKMEHT: MeTonnyeckue
PEKOMEHIAIMH 110 OPraHU3aLUN CAMOCTOSATENILHON pabOThI
Jutst oOoyqaromuxcs 1 kypca o0pa3oBareabHON TpOorpaMMbl
MarucTpaTyphl HanpasiieHus noarorosku 38.04.02
MenemxmenT (podmm « MexayHapoaHbI MEHEPKMEHT
(c yacTHUHOH peanu3anyeil Ha aHIJIMHCKOM SI3BIKE)Y,
«Opranu3auroHHO-IIPAaBOBOE PETYIMPOBAHUE
MeXIyHapoIHOTO OM3HEeca», « MeHeKMEeHT
opranmu3anuii», «CTpaTernmieckoe ynpaBiIeHHe»,
«Crparernueckuii MapKeTHHT U OpeHI-MEHEHKMEHTY,
«Jlorucruka», « AHTUKPU3UCHOE YIIpaBICHNE
opranuzanmsaMm») Bcex Gopm odyuenus (124 c.)

Honenk : ®I'bOY BO
«IOHAYUI'C», 2024

J13.4

JI. B. Uepnas

CoBpeMeHHbII MEHEIKMEHT: MeTonuyeckue
PEKOMEHIAIMH A BBITTOJIHEHHUS MHIUBHU LY aJIbHBIX
3ajaHui U1t o0ydarommxcs 1 Kypca o0pazoBareinbHOM
MPOTPaMMBbl MarucTpaTypbl HAIPABIEHUS TIOATOTOBKH
38.04.02 MenemxmenT (npopunn «MexayHapoaHbIH
MEHEPKMEHT (C YaCTUUHOU pealin3alell Ha aHTJINHACKOM
S3bIKE)», «OpraHu3aMOHHO-TIPABOBOE PETYIMPOBAHHUE
MeXIyHapoIHOTO OM3HECa», « MeHeKMEeHT
opranuzanuin», «CTparernieckoe yrnpaBieHHUE),
«Crparernueckuii MapKeTHHT U OpeHI-MEHEHKMEHTY,
«Jloructrka», K AHTUKPH3UCHOE YIpaBJIeHUE
opranm3anusMmn») Bcex popm oOydenus (21 c.)

Homnenk : ®I'6OY BO
«JOHAVYHUI'C», 2024




4.2. IlepeyeHnb pecypcoB
HHG(pOPMAMOHHO-TEJIEKOMMYHUKAIIMOHHO ceTH ""UHTepHeT"

91 HpO6ﬂeMI)I TCOPHHU U NIPAKTUKU YIIPABJICHUA http://WWW.ptpU.rU/defaUIt.aSp
72  |llpakTHueckuii MEHELKMEHT http://www.cfin.ru/index.shtml
93 Bricokue TexHOI0rNn YIpaBJICHUA MMPEANTPUATHEM http//WWWEplcrU/

D4 | YnpaBieHue nepcoHanom http://www.superjob.ru

4.3. IlepeyeHb MPOTPAMMHOTO 00€CTIeYeHHUS

JluneH3noHHOE M CBOOOAHO pacmpocTpaHseMoe  MporpaMMHoe oOecredeHue, B TOM YHCIIE OTEYeCTBEHHOTO
TIPOU3BO/ICTBA!

KomrbproTepHas TeXHHKa C BO3ZMOXHOCTBIO TIOJIKITIOUCHHUS K ceTH « HTepHEeT» 1 00ecTieYeHneM JIOCTYIIA B 3JICKTPOHHYIO
nHQOpMaMoHHo-o0pa3oBatensHyo cpeny (QUOC OI'BOY BO «JOHAYUI'C») u 31eKTpOHHO-OHMOIHOTEUHYIO
cucremy (OBC Jlanp), a TakKe BO3MOXHOCTBIO MHIMBHYaJIbHOTO HEOIPAaHWUYCHHOTO AocTyna oOydarommxcs B ObC u
OUOC nocpencteom Wi-Fi ¢ mepcoHambHBIX MOOMITBHBIX YCTPOKCTB.

CepBep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycTaHOBIEHAa CBOOOTHO pacIpocTpaHsaeMas
onepaunonHas cucrema DEBIAN 10. MS Windows 8.1 (JIutieH3noHHas BepcHs ONEepalliOHHON CUCTEMBI OATBEPKICHA
ceprTudukaramu moaauHHOCTH cucteMbl Windows Ha kopmyce IIK ), MS Windows XP (JlunensuonHas Bepcust
OTICPAIIMOHHON CHCTEMBI MOATBEpKIeHA cepTH(HKaTaMH MOTMHHOCTH cucTeMbl Windows Ha kopiryce IIK ), MS
Windows 7 (JIuneH3uoHHass BepCHsl OMEPAIMOHHON CHCTEMbI TOATBEPXKIACHA CEpTH(GHUKATAMU TOJTUHHOCTH CHUCTEMBI
Windows Ha xopmyce I1K ), MS Office 2007 Russian OLP NL AE (iuuensun Microsoft

Ned2638778, Ne 44250460), MS Office 2010 Russian (unen3uu Microsoft Ne 47556582, Ne 49048130), MS Office 2013
Russian (mumensuu Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT Linux
(muuensus GNU LGPL v3), Mozilla Firefox (nmuniensus MPL2.0), Moodle (Modular Object-Oriented Dynamic Learning
Environment, mnensus GNU GPL), IncScape (mmuensust GPL 3.0+), PhotoScape (aumensuss GNU GPL)

4.4. llpodeccuonanbHbie 6a3b1 JAHHBIX U MH(OPMaNMOHHbIE CIIPABOYHbIE CHCTEMbI

Karanor ABMC UNILIB - http://unilib.dsum.internal
DnextponHO- 6ubmuoTeunas cucrema ®I'BOY BO « IOHAYUI'Cy - https://glib.donampa.ru/greenstone3/library/

Buemnss OBC - DnexkrponHo-6mbimnoreunas cuctema JIAHD - https://e.lanbook.com/ Joroop Ne 285 or
11.12.2023

4.5. MaTepuajbHO-TEXHHYECKOE ofecneyeHne THCUMILINHbI

3.1. YueOHas aynuTOpus JUIsl IPOBEICHHS 3aHATHH JIEKIIMOHHOTO TUTIA: JIeKIIMOHHAs ayquTopust Ne 205 y4eOHbIi KopIyc
Ne 2. — KOMINEKT MyJIbTUMEAMHHOIO OOOPYHOBaHMA: HOYTOYK, MYJIBTUMEAMHHBIA HPOEKTOp, 3SKpaH;
crenyaln3upoBaHHas Medesb: pabouee MecTo mpernoaasares, padboune Mecra oOyyaromuxcs (42), craliMoHapHast 10CKa,
BBIKaTHas gocka, Windows 8.1 Professional x86/64

(axanmemuueckast moanucka DreamSpark Premium), LibreOffice 4.3.2.2 (nmuuen3uss GNU LGPL v3+ u MPL2.0).

3.2. YueOHas ayuTopus U NPOBEACHHUS 3aHIATUI CEMUHAPCKOTO TUIIA, TPYIIOBBIX KOHCYJIbTALUH, TEKYIIEr0 KOHTPOJIS
U IpoMexxyTouHoi arrectranun: Ne 205 yueOHbIi kopyc Ne 2.

- cHenuanu3upoBaHHass Mebenb: pabodyee MecTo IMperojaBaress, paboure mecrta oOydarommxcs (42), cTaluoHapHas
JIOCKa, IEMOHCTPAIlMOHHBIE TIaKaThI;

3.3 TlomerieHus JUIsi CaMOCTOSTENLHOM pabOThl ¢ BO3MOXKHOCTHIO MOJKIIOUeHHs K cet "MHTepHeT" u obecriedeHreM
JOCTYIIa B 3JIEKTPOHHYIO HH(POPMALMOHHO 00pa30BaTEIbHYIO CPEAY OpraHU3aLiuH:

YUTANTBHBIC 3aJTbI, YaeOHBIe KopiTyca 1, 6. Anpec: T. Jlorernk, yiu. Yemrockunnes 163a, r. JloHenk, yi. Aptema 94.

PA3JIEJI 5. ®POHJI OHEHOYHBIX CPEJICTB

5.1. KoHTpoJIbHBbIE BONPOCHI U 3aJaHUSA

PA3JIEJI 1. KOHLIEIITY AJIbHBIE ACIHIEKThI CUCTEMHOM MOJIEJIM MEHEJDKMEHTA OPI' AHU3AIHA
Tema 1.1. CuctemHas MOJIENIb MEHEDKMEHTA OPTaHU3aIMN: OPTaHU3aIMOHHO-TIPABOBOM aCIIeKT

. Kakue ocHOBHBIE MOHSTHS UCTIOIB3YIOTCS B HCCIICIOBAHUN CHCTEM?

. Kakue seMeHThI OTHOCSITCS K OCHOBHBIM OCOOCHHOCTSIM CHCTEMBI?

. HazoBuTe 0011ue xapakTepuCTUKH, IPUCYIIIUE OPTaHU3aIIH.

. Onucatp cxemy BIHSHUS ()aKTOPOB BHEIITHEH Cpeibl HA OPTaHU3aIIHUIO.

. VI3 kakuX moJcMcTeM COCTOMT CUCTEMa MEHEIPKMEHTa COBPEMEHHON OpraHu3aIuu?

. B ueM 3akmrogaeTcst 00bEKTUBHOCTh SKOHOMUYECKHX MHTEPECOB OPraHU3aIliN U 9eM 00YCIIOBIICHA WX crienuduka’?
. HazoBuTE OCHOBHBIC LIENIM U HHTEPECHI 3aMHTEPECOBAHHBIX TPy (aKIIMOHEPHI, TOCTABIIUKH, TOTPSOUTENHN U T.1.)
COBpPEMEHHOM OpraHu3aI1u.

8. Uto coboii mpencrarnsger EBponeiickas moaens coBepmrercTa (TQM)?

9. laiiTe XapaKTEpUCTHUKY COCTABIISIONINX MOJICIIA COBEPIIICHCTBA OPTraHU3aIUH.

10. Oxapakrepusyiite EBpomneiickyio Moieiab HACaIbHOTO NPEIITPUSITHSL.

NN kLN —




Tema 1.2. Oprann3aniMOHHBI MEXaHU3M MEHEIDKMEHTA OpTaHu3aIlix

1. Onpenenute 3JEMEHTBI U 0COOCHHOCTH XKECTKOT'O TIOJIX0/1a K YIPABJICHHIO.

2. B uem 3aknrouaercs 0cOOCHHOCTh MSTKOTO MOJX0a K YIPABICHHIO?

3. [IpuBenuTe OCHOBHBIE CHCTEMHBIE TIPABMIIa MEHEDKMEHTA 1 TalTE X XapaKTEPUCTHKY.

4. PackpoiiTe CyIIHOCTh KOMIUICKCHOTO MEXaHH3Ma YIIPaBICHUSI.

5. [IpuBenuTe XapakKTEPUCTUKY OCHOBHBIX CTaJMi CO3/IaHUS OPTaHU3aIINY.

6. PackpoiiTe CylHOCTh METOIOJIOTHH MPOCKTUPOBAHUS CUCTEMBI MEHEI)KMEHTA.

7. PacKpoiTe CYITHOCTHYIO XapaKTepUCTUKY ITANIOB MIPOCKTUPOBAHUS OPraHU3aIMOHHON CTPYKTYPHI.

8. PackpoiiTe CylHOCTh METOAa KOHCTPYKTHUBHBIX aHAJIOTUN TP MPOCKTUPOBAHUU OPTAHU3AIMOHHON CTPYKTYPHI.
9. JaiiTe XapakTepUCTUKY OCHOBHBIX ATAllOB MPOCKTUPOBAHMS OPTAaHU3AIMOHHON CTPYKTYPBI METOJIOM
CTPYKTYypHU3aIluu 1LeJeH.

Tema 1.3. KopniopaTuBHas KyJnbTypa OpraHu3aluu

1. Uto Takoe KopIriopaTUBHAs KyJIbTypa OpraHU3aluy U KaKie KOMIIOHEHThI K Hel OTHOCATCA?

2. KaxoBa uctopus nosiBIeHUs TEpMUHA «KOPIIOPATUBHAS KYJIbTypa»?

3. KakoBa posb KOpIOpaTUBHOM KyJIbTYPHI B OpraHU3aIiuu?

4. Yo coO0M TIpeICTaBIISIOT O0IIHE KOPIIOPAaTUBHBIC IICHHOCTH M KOPIIOPATHBHAS dTHKA?

5. Kakwue cymiecTBy0T BUABI KOPITOPATUBHON KYJIETYpPBI OPTaHU3AIHN, KOTOPbIE KIACCU(PHUIMPYIOTCS M0 CTEIICHH
B3aMMOaJICKBATHOCTH JOMUHHUPYIOLIEH HepapXyu LIEHHOCTEH 1 Mpeo0Iaarolix crioco00B UX peaan3amnnn?

6. Kakue cymiecTByrOT BUABI KOPIIOPATHBHOM KYJIBTYPbI OpPraHU3aIlH, KOTOPBIE KIACCU(DUIIMPYIOTCS 110 CTENICHU
COOTBETCTBUSI HePAPXHH JIMYHBIX IIEHHOCTEH KaXKIOTO U3 COTPYTHUKOB M HEPAPXHUECKON CUCTEMBI BHY TPUTPYIITIOBBIX
LEHHOCTEN?

7. Kakue cymecTBYIOT BUIbI KOPIIOPATUBHON KYJIBTYpPhl OpraHU3aIlK, KOTOPbIE KIACCUDHUITUPYIOTCS 110 COACPIKAHUIO
JOMUHUPYIOLIUX B OpraHu3alivunu ]_[eHHOCTeﬁ BBIACIIAIOT TUYHOCTHO-OPUCHTHPOBAHHYIO 1
(hyHKITMOHATBHO-OPHEHTUPOBAHHYIO KYJIBTYPHI?

8. Uto coboit mpenacTaBiaseT KyJIbTypa BEITOIHBIX CACIOK?

9. Uro co0oii npeacTaBiseT MHBECTUIIMOHHAS KYIbTypa?

10. IlpuBeauTe apryMeHTHI «32» U «IIPOTUBY COIMAIBHON OTBETCTBEHHOCTH.

Tema 1.4. Opranu3anOHHBINA TU3AWH

1. MaiiTe CpaBHUTEIBHYIO XapaKTEPUCTUKY MMOHATHH «OPraHU3alMOHHAs CTPYKTYPa» U «OPraHU3alMOHHBIA IU3aHH».
2. Kakue mapameTphl BKIIOYACT AU3aiiH OpraHu3aIiun?

3. IIpuBecTr OCHOBHBIE 3JIEMEHTHI MATEepKH (110 . MuHIOepry), KOTOpble ONpeaeNaoT OpraHN3allMOHHBIN IU3aiH U
CTPYKTYPY OpTraHU3aLHH.

4. Ha3oBuTe OCHOBHBIE COCTaBHBIE YAaCTH OPraHU3allUH, IPEATI0KEHHBIE

I'. Munnbeprom.

5. OxapakTepu3ylTe MsTh JBUKYIIUX OPTaHU3aIMOHHBIX CHII U MSITh KOHPUTypannii OpraHu3allioOHHBIX CTPYKTYP.
6. Kakue psryaru opraHu3allMOHHOTO Ju3aiiHa ObIIM BBIJEIICHB! aMEPUKaHCKUM yueHbIM Pobeprom CaiiMmoHCOM?

7. J1aThb KpaTKyIO XapaKTepUCTUKY TEOPUH KU3HEHHOTO IMKJIa oprann3anuu 1. Anquseca.

8. OxapakTepn3yiiTe OCHOBHBIE ATAIlbl OPraHNU3AIMOHHBIX H3MEHEHUH.

9. HazoBuTe MeTOIBI, C TOMOIIBIO0 KOTOPBIX OCYIIECTBISIOTCS peoOpa3oBaHNs B OPraHU3aIINH.

10. Yro coboii mpencTaBisieT KOHKYPEHTHBII MOTEHIIMAT MPEAIPHUITHS ?

Tewma 1.5. YrpaBneH4yeckre MOIETH B OpraHU3aINH

1. Onpenenurte 4eThIpe TUIA MOAENIEH, AEMOHCTPUPYIOLIUX SBOIIOLUIO TEOPETUUECKUX KOHUEIIUN U ONPEACIIIIOIINX
CYIIIHOCTh CAaMHX OpPTaHU3aIlui, POJIb U JOMUHUPYIONIHE (QYHKIIMU MEHEPKMEHTA, KOTOPBIC TPUMEHSIOTCS JJIsl OLIEHKH
3 (HEKTUBHOCTH UX JIEATSIILHOCTH.

2. OxapakTepu3yiTe THITHI ATbTEPHATUBHBIX MOJIEIICH OpraHu3aIlnu.

3. Kaxue Monenu opranusanuu Beiaeser O.A. OpyakoB: UX KpaTKasi XapaKTepUCTHKA.

4. Uto coboli mpeAcTaBIseT MOJICh YIIPABIECHUS H KAKOBEI €€ OCHOBHBIC KOMITOHEHTHI?

5. JlaTh XapaKTEepUCTHUKY SITTOHCKOW MOJIENN YIPABICHUS U ONPEICIUTh €€ OCHOBHBIE OCOOCHHOCTH.

6. UTo cocTaBiseT OCHOBY aMEpUKaHCKOM MOJIEIH YIIpaBICHHs U KaKoBa ee crieiugpuka’?

7. Yro coboii mpeacTaBisgeT 3anagHoeBpOIeHCcKas MOACIb YIIPaBICHUS ?

8. JlaTh KIacCU(PUKAIINIO IEJICBBIX YIIPABICHUECKUX MOJICTICH.

9. Kakwue cymecTByIOT MOAEIH YIPABICHHUS IO XapaKTePy peai3aiiy BIACTHBIX TOJTHOMOYHMA?

10. HaTh xapakTepucTUKy anMazHoi mojaenu I'. JIeBuTTa, MOJENN COIMATbHO-OPUEHTUPOBAHHOM OpraHu3aiuu «7-Sy,
Mojenu mectu siueek M. BaiicOopaa




PA3JIEJI 2. YEJIOBEUECKHWE PECYPCBI U YEJIOBEUECKUI KAITUTAJI OPT AHU3 AT
Tema 2.1. YnpaBrieHue yenoBe4eckKMMH pecypcaMu OpraHu3aluu

. OxapakTepru30BaTh THIIOJIOTUIO OTHOIICHUS K YEIIOBEYECKUM PECYPCaM.

. Ha3oBHTEe OCHOBHBIE MMOJI0KEHHS IIIKOJIbI YIIPABICHHS YEIIOBEYECKUMH PECYPCaMHu.

. JIaTh XapaKTepUCTHUKY BUJCHHUS YeIOBEKA, KaK 00hEKTa YIIPABICHHS.

. ChopmynupyiiTe onpeeieHust MOHATHH «YETOBEUYECKHUE PECYPChI», KTPYIAOBBIE PECYPChI», KKAAPBIY, KIIEPCOHAID).
. B ueM oTiinune MOHATHI «KaapbD» U «IIEPCOHAT»?

. B ueM oTiinume MOHATHI «UETOBEUECKUE PECYPCHI» U «TPYIOBBIE PECYPCHI»?

. KakoBpl 11e11 1 QyHKIHK YITPABICHUS YEITOBEUECCKUMH PeCypcaMu?

. B 4eM COCTOHT CyTh CTpATErHYeCKON 1 ONEPATUBHOM POJIH YIIPABJICHHS YEITOBEYCCKUMU pecypcaMu?

. OTMETHUTD 3Talbl yIpaBICHHs YEIIOBEICCKUMHU PECYPCaMH.

10. Yro cobotii mpeacTapisiet npusiedcHre 3GHeKTUBHON paboueit CHITI, TUTAHUPOBAHKE YETOBEUYCCKUX PECYPCOB,
UCTOYHHKH, METOJIbI, KPUTEPUH HaOopa u 0TOOopa rnmepcoHana?

O 03N N D Wi~

Tema 2.2. YnpaBneHre nepcoHaIoM COBPEMEHHOHN OpraHu3aIiu

1. OxapakTepr30BaTh TUIIOJIOTHIO YIIPABJICHYECKOI0 IepcoHara.

2. KakoBbI 11eJ11 ¥ IPUHITUIIBI YIIPABJICHUS IEPCOHATIOM B COBPEMEHHOM OpraHu3anuu?

3. JlaTh XapakTepUCTUKY U COJCPKaHUE CTPATETUI yIPaBICHHUS IEPCOHATIOM OPTraHU3AIIHH.

4. I[aTI) XapaKTCPUCTHUKY TCXHOJIOTUAM U METOAaM YIIPABJICHHA B OpraHu3aluu.

5. Kakwue cymiecTBytoT COBpEMEHHBIE MTOAXO/IBI K YIIPABICHHUIO IEPCOHANIOM Ha KaXJIOM U3 HepapXUIeCKUX YPOBHEH
Oopra"uzaiuu?

6. UeM xapakTepusyeTcs CTpyKTypa IepcoHaja opraHu3ann?

7. B cCOOTBETCTBUYU C KAKUMH HOPMATHUBHBIMH JTIOKYMEHTaMU OCYIIECTBIISIETCS pa3/ieJIcHUE IIepCcoHalla OpraHu3alliy Ha
KaTeropuu?

8. HazoBuTe mapaMeTpbl, XapaKTepU3yOIIHe COIHAFHO-IeMorpadndecKie KOMIOHEHTHI TPYAOBOTO IMOTSHIIAATA
OpraHH3aINH.

9. HazoBuTe nmapameTpsl, XapaKTepU3yIOIIHE PON3BOJICTBEHHBIE KOMITOHEHTHI TPYIOBOTO TIOTEHITMAIA OPTraHN3aIHH.
10. OxapakTepusyiiTe BapruaHThI HCIIOIB30BaHU TPYIOBOTO MOTEHIMANIA pabOTHUKA (MITH TPYAOBOTO KOJUIEKTHBA).

PA3JIEJI 3. COBPEMEHHA S MOJEJIb MEHEJ[DKEPA
Tema 3.1. Mozenb cOBpeMEHHOTO MEHEKEPA

1. KakoBbI IpHOPUTETHBIE IEHHOCTH COBPEMEHHOT'O MEHEKepa?

2. OxapakTepu3yiTe OCHOBHBIE 00JIaCTH U3MEHEHHUH B MeHekMeHTe X X1 Beka.

3. Yto HeoOX0JUMO UMETh MEHEKEPY B KOHTEKCTE JINYHBIX KauecTB?

4. Yem nOmKEH pyKOBOJICTBOBATHCS B CBOEH AESATEIHHOCTH C KOJJIETaMHU M MMapTHEPaMH MEHEKEP B KOHTEKCTE
THUUYECKUX HOpM?

5. UTo OTHOCHUTCA K OCHOBHBIM pecypcaM MEHEKepa B KOHTEKCTE JIMYHBIX PECYPCOB?

6. Kakue (aktopsl CylIecTBEHHO BIHAIOT Ha 3PQEKTHBHOCTh YIIPaBICHUS?

7. OxapakTepHu30BaTh KPUTEPUH YPOBHS PAa3BUTHS JIMYHOCTHOTO MOTEHIIMANIA PAOOTHUKA.

8. JlaTb xapakTeprCcTUKy NpoOJIeM COXpaHEeHHsI TPYA0BOTO MOTEHIaa MEHEHKEPOB.

9. OxapakTepH30BaTh OCHOBHBIE PUHIMIIBI 3TUKHA MEHEKMEHTA.

10. IaTh XapakTepUCTHKY OPTaHU3aTOPCKUM CIIOCOOHOCTSIM PYKOBOIUTEIS, IpemiokeHubie JIL.M. YManckum.

Tema 3.2. YopapneHue JIUYHON Kapbepoit

. Kakue tpeGoBanus mpeapaBisitoTCs K COBPEMEHHBIM MEHEKepam?

. OxapakTepHu3yiTe SBpUCTHYECKUI THIT YIIPABIEHYECKON AEATENBHOCTH B OpPraHU3aLNN.

. Oxapakrepu3yiTe aIMUHUCTPATUBHBII THTI YIIPABIEHYECKON IEATETHHOCTH B OPTaHU3AIINH.

. OxapakTepu3yiTe onepaTOpHBIN THIT yIIPABICHYECKON AESITETFHOCTH B OPTaHU3AIHH.

. OxapakTepH3yiTe OpraHu3aTOpCKUe KauecTBa MEHEKepa.

. Uto coboii npeacTapisieT MOBEACHUYECKUI YPOBEHB YIIPABICHYECKOH JeSTENbHOCTH MEeHeKepa?

. JlaTb XapaKkTEepPUCTUKY MOTHBALIHOHHO-BOJIEBBIX KAYECTB MEHEKEPA.

. Uro ompenensier BIacTh Kak OpraHU3aIlMOHHBIN TIporiecc?

9. Kakue paznnuusi, 00ycloBIeHHbIE CTIEUU(PUKON OPraHU3allMOHHO-TIPAaBOBOT'O CTaTyca OPraHU3alrt, UMEIOT
WCTOYHUKH BJIACTHU?
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10. KakuMu KauecTBaMH OTIIMYACTCS XapU3MaTHIECKast THIHOCTh?

11. Yro BKITFOUAIOT B ¢€0s1 yCIOBUS MPO(ecCHOHATBHOTO yemexa?

12.Ha3Batp 30710ThIe IpaBHia Kapbephl.

13. Ha3zBaTh TMUHOCTHBIC XapaKTEPUCTUKH JIHIEPA.

14. Yto co0oii mpeAcTaBiIsgeT MeIeTHpOBAHUE TIOTHOMOYN?

15. Kakyro posib urpaeT KOMaHIHBIH (GaKTOp B COBPEMEHHOM MEHEIKMEHTE?

16. Yrto coboli mpencTaBisieT KOMaHAHBIH CTHIIb YIIpaBICHUS?

17. Ha3BaTh THIIBI poJIell pyKOBOAMUTENSL.

18. Ha3zBaTh mpo0IeMbI ¥ BBIIETUTH EPCIIEKTHBEI Kaphephl POCCHMCKOTO MEHEKEPA
19. KakuM BUANTCA MEHEKMEHT U MEHEDKEP B MepBoii mojoBuHe X XI B.?

5.2. TeMbl NUCbLMEHHBIX PA0OT

TEMbI OCCE UIA ITPOBEPKU YPOBHA KOMIIETEHIINN

. [IpoBeneHre N3MEHEHHI B OpraHU3aluy ¢ OPraHU3alMOHHON KYJIbTYpOil BBIODAHHOTO THTIA.

. YrpaBiieHH€ IEPCOHAJIOM B CUCTEME COBPEMEHHOTO MEHEDKMEHTA.

. O((HeKTUBHOCTD U YCIEIIHOCTh AEATEIbHOCTH OPTaHU3alUH, IPUIMHBI CTPATETHUECKUX MPOOIEM OpraHu3ayi
. [IpoGeMbl OATOTOBKM MEHEIKEPOB ISl CUCTEMbI 00pa30BaHHSI.

. Ctparerudeckue MoJIeNH yIPaBIeHUsI OPraHU3aLlH.

. IHCTpyMEHTBI BHYTPHOPTraHU3alIMOHHBIX KOMMYHUKAIMK KaK (GYHKLIUS MEHEKMEHTA.

. @opMupoBaHKEe BUIECHHUS KOMIIAHUH

. MoTHBalIlMOHHBIE MOJICIN M UX UCIIOJIb30BaHUE B COBPEMEHHBIX OPraHU3aIMIX

. Oco0eHHOCTH yITpaBIICHUS ITEPCOHATIOM OpraHu3aIuu (1o BEIOOPY).

10. MonenupoBaHue B YIIPABICHUH U MEHEDKMEHTE OpraHU3aIuu.

11. IIporHo3upyemsble MOCIEICTBHS KOPOHABUPYCa HA CTPATETMYECKOE MO3ULIHOHHUPOBAHME OPraHU3alMU 110 BHIOOPY
o0ydarolerocsi Ha BpeMEHHOM FOPU30HTE.

12. MoTuBallMOHHBIE MOJEH U UX UCIOJIb30BaHUE B COBPEMEHHBIX OPraHU3aLUsX.

13. BnacTp ¥ BIUSIHUE B OpraHU3alluH.

14. [lenoBble KOMMYHHKALIMU B OM3HECE

15. Y nanennsie paboune MecTa, Kak COBpeMeHHast popMa YIpaBIeHUs] OpraHU3alluOHHON 3(h(hEKTHBHOCTHIO
16. YnpaBneHnue TaaHTaMU B OpraHU3aLUH.

17. bpeHa-MeHeKMEHT 3apyOe HbIX KOMITAaHUH.

18. CocTosiHME 1 pa3BUTHE OPTaHU3AIINN.

19. O6mmit u cTpaTernyecKuii MEHEPKMEHT OpraHU3aIlkH.

20. CpaBHMTEJIBHBIN aHAIN3 IPOLIECCOB YIPABICHNUS I1a3aMU HaYaJIbHUKA U TIOIYMHEHHOTO.
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TEMbI PEOEPATOB JIJIS ITPOBEPKU YPOBHSA KOMITETEHIIUN

. UcTopust pa3BUTHS MEHE)KMEHTA KaK HayKH.

. OnbiT MeHexMenTa B Poccun, CILA, OPT, Smonun.

. BiustHue BHeITHEH cpe/bl HA NEATENBHOCTh OPTaHU3aIINH.

. EBpomneiickas MoJiennb COBEPIIEHCTBA U LIEJH €€ CO3/IaHuUs

. CpaBHUTENBHBINA aHATN3 3apYOEKHOTO OMBITA YIIPABIECHHUS M BOZMOKHOCTH €T0 HCIIOJIb30BaHMUS B YCIOBUAX Poccuu
. CoBepiieHCTBOBAaHUE IEATENHHOCTH OPTaHU3aNH KaK 00bEKTa yIpaBIeHUs

. CoBepIIeHCTBOBaHUE CUCTEMBI YIIPABIEHUs OpraHnu3alueit

. O hexTHBHOCTD MPUMEHEHUS] CUCTEMHOTO TIOAX0/a B yIIPaBICHUN

. O heKTHBHOCTD IPUMEHEHHSI ITPOIIECCHOTO MOIX0/a B YIIPaBICHUU

10. D¢ dekTuBHOCTL MPUMEHEHUS CUTYALIOHHOTO MOJIX0/1a B YIPABICHUH

11. Cucrema moompeHu W KyJIbTypa 3MOLMOHAJIBHON BOBJIEUEHHOCTH COTPYAHHMKOB KakK 3JEMEHTBI YINpaBIECHHUS
opranusaiuei

12. Ponb 11 MECTO KOPIIOPATUBHOW KYJIBTYPhI B CHCTEME YIPABICHHS YeIOBEUECKUMHU pPecypcaMy OpraHu3aIiu
13. VcTropus nzydeHus: KOpIopaTUBHON KYJIBTYPBI

14. VIsmeHeHHe U pa3BUTHE KOPITOPATUBHON KYJIBTYpBI

15. KopniopaTuBHast KyJIbTypa KaK CpeICTBO MOTHBAIIMY MHHOBAIUI

16. TaliM-MeHEKMEHT B KyJIbType OpraHu3aIiun

17. KopniopaTuBHast KyJbTypa U CTpaTETUUECKOE pa3BUTHE OPTaHU3alluU

18. [lu3aifH opraHu3anny Kak Habop mapaMeTpoB, ONPEIEIISIONINX YPOBHU pas3elieHHs TPY1a H KOOPIUHALINH
19. YpoBHH 1 dTalbl OPraHU3aIMOHHBIX H3MCHEHUH

20. OOBEKTHI M KOMITOHEHTHI OPTaHU3AIMOHHBIX TTPE00pa3oBaHUI

21. Mopnenb pa3BUTHsI BHYTPEHHETO MOTEHIMANA M KOHKYPEHTHOTO CTaTyca OpraHu3alun

22, Moneny OpraHu3aifyi KaK OTKDBITON CHCTEMBI
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23. Pa3HOBHUHOCTH ¥ KOMOWHAIIMY MOJIENIeH YIIPaBJICHUS OpraHu3allUsIMH

24, YpaBieHUICCKHE TEXHOJIOTHH

25. O6001eHne OMbITa pa3BUTHSI HAYYHOW OpraHU3aluy yIpaBieH4YecKkoro Tpyna B Poccun.
26. O6001IeHHe OIbITa Pa3BUTHSI HAYYHOW OpraHU3aluy YIPaBICHYECKOTO TPy/a 3a pyOesKoM.
27. Pa3paboTtka TpeboBaHUH K (HOPMHUPOBAHHIO CHCTEMBI IIEPCOHAIBHOTO MEHEKMEHTA.

28. DBOJIONHS YIIPABICHIECKON MBICITH, Pa3BUTHE TCOPHH YITPaBICHHUS.

29. Ctpareruu ynpaBJieHHUS YEIIOBEUYECKHIMHU PECYPCaMH.

30. Teopun COIMATIBHOTO U YEIOBEUECKOTO KAUTaa.

31. KampoBas cTpaTerus OpraHu3aiiui 1 OlpeaeisIiomue ee GakTophl.

32. KagpoBast MOJUTHKA B COBPEMEHHBIX YCIOBHSX.

33. OCHOBBI COBpEMEHHOH KOHIETLUH U IPUHLIUIIBI YIPABJICHHUS IEPCOHATIOM.

34. MeTonp! yripaBieHHUS U (paKTOpbl OKa3aHWs BO3ICHCTBHS Ha TTEPCOHAI.

35. YmpagieHne mepcoHaTbHON Kaphepoit IepcoHaa.

36. CocraBausitolue MOJIETH MEHeIKepa

37. 3HaHUA U yMEHHS MEHEIKepa

38. CoxpaHeHue TPyI0BOI0O MOTEHIIMAIA MEHEKEepa

39. DTruyeckue HOpMbI MEHEIKEepa

40. Opranu3aTopckue crocoOHOCTH COBPEMEHHOT'O PYKOBOIUTES, UMUK

41. Yupasieaue 3ppeKTUBHOCTBIO U PE3yJIbTATUBHOCTHIO

42. MeToapl 1 HHCTPYMEHTHI HHTEHCH(HUKAIINH TTPOU3BOICTBA U PA3BUTHUS PEIIPUSTHS

43. lleneBble KOHIENIMH yIpaBieHus 3G (HEeKTUBHOCTHIO U Pa3BUTHEM OPraHU3aINN

44. luarHOCTUKA Ka4eCTBa MEHEKMEHTA OPraHU3aI[UU

45. Cucrema nokasarenei olleHKH 3QQEeKTUBHOCTH, PE3yJIbTATUBHOCTH U Ka4eCTBA MECHEPKMEHTA OpraHU3alluy.
46. KoMaHIHBII (akTOp B COBPEMEHHOM MCHEIKMEHTE.

47. KoMaHIHBIA CTUJIb YIIPaBICHHUS.

48. Tumsl poneit pyKOBOIUTEIIS.

49. Kapbepa poccHiiCKOro MeHeKepa: Mpo0IeMbl B MIEPCIIEKTUBEI

5.3. ®oHa OLIEHOYHBIX CPEACTB

®DOHJ| OIICHOYHBIX CPEACTB MUCHUILIUHBI "COBPEMEHHBIM MEHEDKMEHT" pa3paboTaH B COOTBETCTBHM C JIOKAJIbHBIM
HopMaTuBHBIM akToM PI'BOY BO "JIOHAYUI'C".

®DOHJ OIEHOYHBIX CPEACTB MUCHUILUIMHBI "COBpPEMEHHBI MEHEIDKMEHT' B TIOJHOM OOBeMe IIPEJICTaBICH B BHJIE
npwioxeHust K gjanHomy PIT/.

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPEACTB

VcTHBIH OIIPOC, TCCTOBBIC 3a/1aHN, CUTYAIIMOHHLIC 3aJaHUs, 3CCC, peq)epaT

PA3JIEJ 6. CPEACTBA AJAIITAIIUU ITPEITIOJABAHUSA JUCHUIIVIMHBI K
MHNOTPEBHOCTSAM JIML] C OTPAHUYEHHBIMHU BO3MOXKHOCTSAMMU 310POBbSA

B cnyuyae HeoOxoanMocTH, 00y4YaromuMCs U3 YHCIIA JIMI ¢ OTPAaHUICHHBIMH BO3MOXKHOCTSIMH 340POBbsI (110 3asBICHUIO
oOyuaromerocs) MOTYT MpeaaraTbCs OJHH W3 CIEAYIONUX BapUaHTOB BOCIPHATHS HH(GOPMAIMK C yYETOM HX
WHIUBUIYaTBHBIX ICHXO(U3NYECKUX 0COOCHHOCTEH:

1) c mprMeHEeHnEeM AIEKTPOHHOTO 00YyUEHHS U TUCTaHIIMOHHBIX TEXHOJIOTHIL.

2) c MpUMEHEHUEM CIIENHUAIBHOTO 000PYA0BaHMs (TEXHUKH) U IPOrpaMMHOro odecnieuenusi, umeronuxcs 8 @I'bOY BO
"TOHAYUI'C".

B niporiecce o0yueHHs ipu HEOOXOIUMOCTH JIJISL JIUIL C HAPYIICHUSIMU 3pEHHS, CITyXa ¥ OTIOPHO-JBUTATEIBHOTO amapara
MIPEIOCTABIIAIOTCS CIEAYIOUINE YCIOBUS:

- 715l ML ¢ HapYLICHUSIMU 3pEHUs: yueOHO-METOANYEeCKHEe MaTepHalbl B IeYaTHOW QopMe YBEJIMYEHHBIM MPUPTOM; B
(opMe DIIEKTPOHHOTO JOKyMeHTa; B Qopme ayauodaiina (rmepeBol Y4eOHBIX MaTepualioB B ayauodopmar);
WHIIUBUTyalIbHbIE 3aJJaHNs] M KOHCYJIbTAIlHH.

- Ui JMIl C HAapyLIEHUSIMU CIIyXa: y4eOHO-METOIMYECKHEe MaTepualibl B MEYaTHOW (opme; B GopMe 3JIEKTPOHHOTO
JOKYMEHTa; BUAEOMAaTepUallbl C CyOTUTpaMH; MHIMBHUyaJbHbIE KOHCYJbTALUN C MPUBJICYCHUEM CYPAONEPEBOAUHNKA;
WHIUBUIyalbHbIE 3aJaHus W KOHCYNbTAllMU. - JUIA JIAI C HapyIICHUSIMH OIOPHO-JIBUTATEILHOTO Aarapara:
y4eOHO-METOJUUECKUE MaTepuaibl B nedaTtHo (opme; B (GopMme 3JIEKTPOHHOTO JOKyMEHTa; B (opme ayauodaiina;
WMHIMBUAYyaJbHbBIE 3aJaHNs 1 KOHCYJIbTalHU.




PA3JIEJI 7. METOAUYECKUE YKA3AHMS /151 OBYYAIOILIMXCSI IO YCBOEHUIO
JTACIATIIAHBI

N3ydeHnre muCIUIInHBI OCYIIECTBIAETCS 110 CIeIYIOINM (popMaM: JIEKIHH, CEMUHAPCKIE 3aHATH U CaMOCTOsITeNTbHas (B
TOM 4YHCIIe MHIUBUAyalIbHas) paboTa oOydaromierocs. BakKHBIM YCIIOBHEM Ui OCBOCHHS JUCIMILIMHBI B IIPOIECCE
3aHATHUH SBISCTCS BEJIEHUE KOHCIIEKTOB, OCBOCHUE U OCMBICIICHUE TEPMUHOJIOTUH U3YYaeMOM JUCIUILIMHEL. MaTepuais
JIEKIIMOHHBIX 3aHATHHA CIIEAYeT CBOEBPEMEHHO MOIKPEIUISATh MPOpabOTKONW COOTBETCTBYIOIIUX PA3/IeioOB B yUEOHHMKAX,
Y4eOHBIX TOCOOMSAX, HAyYHBIX CTAThAX M MOHOTPadHUsiX, B COOTBETCTBHH CO CIHCKOM OCHOBHOW W JOTIONHUTEIHHOW
JTuTepaTypsl. JlononHuTeNbHAS TPOPa00TKa H3y4yaeMOro MaTepralia MPOBOAUTCS BO BPeMsl CEMUHAPCKUX 3aHATUH, B XO/IC
KOTOPBIX aHATM3UPYIOTCS M 3aKPeIUISIOTCS OCHOBHBIE 3HAHUS, MONydYeHHBbIE 1Mo aucriuiuiuHe. llpm moarotoBke k
CEMHUHAPCKUM 3aHATHSIM CJIEYEeT HCIIOIb30BaTh OCHOBHYIO H JOMOIHUTEIHHYIO JINTEPATYPY U3 MPEICTaBIEHHOTO CITHCKA.
Ha ceMuHapckux 3aHSTHSX TMPUBETCTBYETCS aKTUBHOE YYaCTUE B OOCYKIACHUN KOHKPETHBIX CUTYAIlHi, CIIOCOOHOCTh Ha
OCHOBE TOJIYYCHHBIX 3HaHHWN HAaXOJUTh HanOojee 3((EKTUBHBIC PEUICHHs MOCTABICHHBIX MPOOJIEM, yMETh HAXOIUTh
TTOJIC3HBIN JTOTTOJTHATEIBHBIA MaTepral 1o TEMaTHKE CEMHHAPCKUX 3aHATHH. B paMkax m3ydeHus yaeOHOW TUCITATITHHBI
HE00XO0JUMO HCIIOJIE30BaTh MEPEIOBbIC HH(DOPMAIIMOHHBIC TEXHOJIOTUN — KOMITBIOTEPHYIO TEXHHKY, 3JICKTPOHHBIC 0a3bl
JTaHHbIX, THTEpHET.

Hemstmu  caMocTosTENbHOW paboOTHl  O0ydYaIOMIETOCs SIBIAETCSA: CHUCTEeMAaTH3alus W 3aKpeIUIeHWEe TIOJy4YeHHBIX
TEOPETUYECKHUX 3HAHWHA W MPAKTHYECKUX YMEHHIA; YIITyOJIeHHe W PacIIupeHre TEOPEeTUYECKUX 3HAHU; (popMHpOBaHHE
YMEHHS KCIIOJB30BaTh CIPABOYHYIO JIUTEPaTypy; (HOpPMUPOBAHHUE CAMOCTOSATEIBHOCTH MBIIUICHUS, CHOCOOHOCTEH K
caMOpa3BUTHIO, CAMOCOBEPILIEHCTBOBAHUIO U CaMOpPEaIN3aliK; pa3BUTHE UCCIE0BATEIbCKUX YMEHUH.
CamocrosiTenbHas (B TOM YHCIIe HHANBUAYaIbHAsI) pab0Ta BBITOIHSAETCS 00yJaromuMCs 0 3aJJaHHI0 TTPETo1aBaTes, B
COOTBETCTBUU ¢ DOHIOM OLEHOYHBIX CPEJCTB NUCLUIUIMHBL U COJIEPKUT CIEAYIONINE 3aIaHMUS:

JUIsL TIOATOTOBKM K YCTHOMY OMNpPOCY — W3y4YEHHE MPOTPaMMHOIO MaTepuala AMCHUILTMHEI (paboTa ¢ y4eOHHKOM U
KOHCIIEKTOM JICKIIHH, U3y9YeHHE PEKOMEH TyEeMbIX JIUTEPATYPHBIX HICTOYHUKOB, KOHCIIEKTHPOBAHNE HCTOUYHHUKOB);

JUIS TIOATOTOBKM W HammcaHus pedepara, qokiaga — paboTa ¢ 3IMEKTPOHHBIMH WH(GOPMAIMOHHBIMH PECYpPCaMH H
pecypcamu Internet (Mcmonp30BaHNEe ayAHO- U BUACO3AINCH);

JUTS TIPOBEICHHSI KOHTPOJIS 3HAHUHU MO pasfenaM y4eOHON MUCIUIUTMHBI — IMOJABE/IEHUE MPOMEXYTOUYHBIX M TEKYIIHUX
WTOTOB;

Nzyuenne AUCHUITIMHBL TpeAonaraeT GopMy NpoMexyTOYHOH aTTeCTalruy — SK3aMeH.




