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PA3EJI 1.
MNACIIOPT ®OHJIA OIIEHOYHbBLIX CPEACTB
10 Y4eOHOM IUCHUIJINHE
«YrnpapJjieHHe MPOEeKTAMHU»

1.1. OcHoBHBIE cBeleHus1 00 y4eOHOMH TUCHUIINHE

Tabmuma 1
XapakTepucTUKa y4eOHOM TUCIUILIMHBI (CBEACHHS COOTBETCTBYIOT pazaeny PITY [I)
O0pazoBatenbHas MporpaMMa OakayiaBpuaT
Hamnpasnenue noarotToBku 38.03.02 MeHeKMEHT

«Opranu3aioHHO-TIPaBOBOE PETYJIUPOBAHKE

[Tpodunn

MEX1yHapOAHOI0 O13Heca»
KonnuecTBo pa3nenoB yueOHON AUCIUIIIMHBI 2
JucuurmuHa 6a30BoH / BApUATUBHOW YacTH BapHaTHBHAs YacCTh 00Pa30BATEILHOM
00pa3oBaTeNbHON MPOTrPaMMBbI IpOrpaMMbl

YcTHBIN OIIPpOC, TCCTOBBLIC U

@OpMBI KOHTPOJIA
WHIMBUAYAIbHBIC 3a7aHus, pedepaT, TOKIad

[Tokazarenu 3a04Hast popma 0OydeHus
KonnuecTBo 3a4€THBIX eAMHULL (KPEAUTOB) 3

Cemectp 7

Obwan mpyooemrkocms (axadem. 4acos) 108
Ayoumopnan paboma: 16
JIeKIMOHHBIX 6
CeMuHapcKux 6
caMOCTOsATeNIbHAs padboTa 88
KoncynbTanus 4

dopma NpOMEKyTOUHOU aTTecTalluu 3auét

1.2. IlepedyeHb KOMIeTeHHHMH ¢ YKa3aHMeM 3JTanoB (GOpMHPOBaHHMSA B Mpouecce OCBOCHHA
o0pa30BaTe/IbHOM NPOrPpaMMbl.

Tabmumna 2
IlepedyeHb KOMIIETEHIUH U UX DJIEMEHTOB
Ko DopMyaupoBKa HNunexc
KOMIIETEH- DneMeHTbl KOMIIETEeHLUN
KOMIIETEHIIUH AJIEMEHTA
92071
CriocobeH BBIBIATH U | 3Hamb:
OLICHUBATh HOBBIC | Teopuro ynpasneHus nmpoekraMu. [Toaxonst OIlK-4.3
PBIHOYHBIE K ynpaBieHHI0 mnpoekrtamu. CTaHIapTel U
BO3MOKHOCTH, I'OCTsl 1o ymnpaBlIeHUIO NPOEKTaMU MU
OIK-4 pa3pabaTbIBaTh OHM3HEC- | MPOrPaMMaMHu.
IUIaHBl  CO3JaHuA U | Yuems:
pasBUTHSA HOBBIX | OO60CHOBaTh MOTPEOHOCTH B pa3paboTKe OIIK-4.3
HanpaBJIeHUN npoekTa. Pa3zpaborarh ycTaB MpoeKTa.
ACATCIIPHOCTH U | U neHTH(PUIHMPOBATH PUCKH MTPOEKTA.
OpraHu3anui
Bnaoemy:
[Tpuemamn pa3palboTKu KOHLICTIIINH OIlK-4.3
IIPOEKTa, IUIAHWPOBAHHUS, YNPABICHUS €ro
peanu3annen U 3aBepIIeHHEM
ITpuemamu KOMaH1000pa30BaHus "
KOMaHJAHON pabOoThI B MPOEKTE




Kon
KOMIIETEH- PopmyiHpoBKa DIIeMEHTBI KOMITETEHLIUH Mupexc
KOMITETCHIIUHT 3JeMEeHTa
015031
VK-2 Crnocoben  onpenensars | 3namo: VK-2.1;VK-
Kpyr 3amad B pamkax | OCHOBHEIC IIOAXOALI K IPOBEACHUIO 2.2;VK-2.5
IIOCTABJICHHOW LENM U | 9KCIEPTH3bI IPOSKTOB U MPOTrPamMM.
BbIOMpaTh ONTHUMAJIbHBIE | YMemp: VK-2.1; VK-
crocoObl MX pemieHus, | OnenuBath >(QeKTHBHOCTh mpoekToB u | 2.2;YK-2.5
HACXOns U3 | mporpaMM BHCAPCHUSA TEXHOJOTHYCCKUX
HeﬁCTByIOHlI/IX WHHOBAINH, OpraHu3alMOHHBIX W3MEHEeHHUI
IIPaBOBBIX HOPM, | Braoems: VK-2.1; VK-
MMEIONXCs pECYypcoB U | MeTtogamu OLICHKH sddextunoctu | 2.2;YK-2.5
OrpaHHYCHUH IIPOEKTOB ¥ NPOrpaMM  BHEAPEHHUS
TEXHOJIOTHYECKUX u WHHOBALIUH,
OpraHU3alMOHHBIX U3MEHEHHI
Tabmuua 3

Oranbl GOopMUPOBAHUS KOMIIETEHIIUN B IPOIIECCE OCBOCHHSI OCHOBHON 00pa30BaTeNbHOM MPOrpaMMbl

Oranbl
¢dbopmupos | Kox koHTpo-
aHUs JIMpyeMOoun
Ne KoHnTtponupyemsie pazensl HaumenoBanue o1ieHOYHOTO
o KOMIIETEH | KOMIIETEHI! %
n/m | (TeMbl) y4eOHOM JUCIUTUTAHBI . CpeacTBa
Ui u (w1 ee
(HOMED YaCTH)
ceMecTpa)
Pa3nen 1. MeTonoJiorusi NpOeKTHOTO YNPaBJIeHUS
1. | Tema I.1. ITpoekTHO- 7 YK-2.1 YK - VYcTHBIN onpoc, MHAUBUAYAJIbHOE
OpPHMEHTHPOBAHHOE YIIPABIEHHE 2.2 3a/1aHMs
2. | Tema 1.2. UIHCTUTYIIMOHAJILHBIE 7 VK-2.1 YK - YCTHBIN onpoc, MpaKTHUECKUe
aCTeKThl yIPABIEHHUS TPOEKTAMU 2.2 3aaHus
3 | Tema 1.3. Ynpasienue 7 YK-2.1 VK - [IpakTrueckue 3axaHus, KOHTPOJIb
KOMMYHHKAIHAMH ¥ KOMaHIaMH 2.2 3HAaHWM 110 pasaeny 1 (TecToBble
IpOeKTa 3a/1aHus)
Pa3gen 2. MeToabl H MHHCTPYMEHTBI YIIPABJIEHHUSI IPOEKTAMHU
4, | Tema 2.1. IInanupoBaHue NpoeKTa 7 YK-2.1 VK - YcTHBIN onpoc, MPaKTUYECKHE
OIlK- 4.3
5. 7 VK-2.1 VK - [IpakTuueckue 3agaHus
Tema 2.2. YrpasieHue pecypcamu 22VK-25
OIIK- 4.3
6 Tema 2.3. MOHUTOPHHT ¥ KOHTPOJIb ! YR-2.1 VK - YCTHBIH ONPOC, NPAKTHICCKHE
OIIK- 4.3
7 7 VK-2.1 YK - | Tlpaktuueckue 3aqaHusi, KOHTPOIb
Tema 2.4. [IpoeKTHEIE OTKIOHEHHUS 22VYK-25 3HAHWI 110 pas3aeny 2 (TECTOBBIE
OIlK- 4.3

3a/1aHus)

1.3. Onucanue moxka3ateneil M KpPUTePHEB OLCHHBAHMSA KOMIICTCHIMH Ha Pa3JIMYHBIX JTanax
(opmMupoBaHusi, onucaHUe MKAJIbl OLlEHUBAHUS.




Ixanbt

Heckpun
OLICHUBAHHUS
- IToka3arens
TOpKOMI OLICHKH I'ocyna Ban Kpurepuu onieHuBanus
pPCTBEH
€-TECHLIUU bl
Hast
1 2 4 5 6
3naer | OIIK-4;YK-2 TEOPETHUUECKOE  COJEpXKAaHUE  JUCIUIUIMHBL  OCBOEHO
Vmeer | OIIK-4;VK-2 MOJIHOCTBIO, 0€3 TpoOesIoB; HEOOXOIUMBIE MPAKTHUYCCKUE
Bmageer | OIIK-4;VK-2 2 Q | HaBbIKH paboThI c OCBOCHHBIM MaTepHUaIioM
5 N
= — | cpopMHpOBaHBl,  BCE€  IPEIYCMOTpPEHHble  paboueit
5 S | mporpamMMoil JUCHUILIMHEL 33JaHKS BBITOIHEHBI, KAUECTBO
UX BBIMOJIHEHUS OLIEHEHO 4YHCIOM O0auioB, OJM3KUM K
MaKCUMAJIbHOMY
3naer | OIK-4;YK-2 TEOPETUYECKOE  COJIEpP)KAHUE  JAUCLHUIUIMHBI ~ OCBOEHO
VMmeer | OIK-4;VK-2 MOJIHOCTBIO, ©€3 MpoOeoB; HEKOTOPhbIE MPAKTHUYECKUE
Brnanmeer | OIK-4;YK-2 o HaBBIKHA paboThI c OCBOECHHBIM MaTepUuaIoM
CED L | chopMHpOBaHbl HENOCTATOYHO, BCE IPEAYCMOTPEHHBIE
§ ﬁ) paboueii mporpaMMoi JUCIHUILTUHBI 3aJaHUS BBIIIOTHEHBI,

Ka4€CTBO BBIIIOJIHCHHUA HH OJHOI'O H3 HHX € OICHCHO
MHHHUMAJIBbHBIM YHCJIOM 6ann013, HCKOTOPLIC BUJbI SaI[aHI/Iﬁ
BBIIIOJIHEHBI C OIIHOKaMU

3HaeT OIIK-4;YK-2 TEOPETHYECKOE  COJEpXKAaHWE  JWCIUIUIMHBI  OCBOCHO

VYmeer | OIIK-4;YK-2 YaCTUYHO, HO TMPOOENTBl HE HOCAT CYIIECTBEHHOTO
XapakTepa; He0OXOJUMbIE MPAKTUUECKUE HABBIKU pabOThI €
OCBOEHHBIM MaTE€pUalioM B OCHOBHOM C(OPMUPOBAHBI,

OOJBIIMHCTBO MPEAYCMOTPEHHBIX pabodeil MmporpaMMoii

HO
60-74

Braneer | OIK-4;YK-2 JUCHUTITMHBI YYeOHBIX 3a/IaHUSI BBIMIOJTHEHO, HEKOTOPBIC U3

BBIITOJIHEHHBIX 3aJJaHUM COJACpIKaAT OIINOKH

He 3naer | OIIK-4;YK-2 TEOPETUUYECKOE COJNEPKAHUE ITUCHUILUIMHBI HE OCBOEHO

He ymeer | OIIK-4;YK-2 MOJHOCTBIO; HEOOXOAMMbIE PAKTUYECKHE HABBIKU PabOTHI

He OIIK-4;YK-2
BIIAZICET

He Cc(OpMHUPOBaHbI, BCE NPEIYCMOTPEHHbIE paboueit
IPOrpaMMOMl  JUCLMUIUIMHBI  33JaHUSl  BBIIIOJHEHBl C
rpyObIMH  OmMOKaMH JUOO COBCEM HE BBITIOJHEHBI,
KayeCTBO UX BBIIIOJHEHHUS OILEHEHO 4YHCIOM Oalos,
OJIM3KUM K MUHUMAJIbHOMY

JBHO
0-59

Hey,I[OBJ'ICTBOpI/ITe y,HOBJ'ICTBOpI/ITCJ'IL

PA3JIEJI 2 Texkymmuii KOHTPOJIb

Texymmii KOHTpOJIb 3HAHUM HCHONb3YyeTCs Ui ONEPaTUBHOIO M PETYJSIPHOTO YIpaBleHHs y4eOHOM
NeSITeNIbHOCThIO (B TOM YHCJE CaMOCTOSITENbHOM paboToil) olyuwaroumxca. B ycnoBusix OamibHO-
PEUTHHTOBOW CUCTEMbI KOHTPOJISI pe3yJIbTaThl TEKYIIETO OLIEHUBAHUS 00YYarOIIErocst HCIOIb3YIOTCS KaK
MIOKa3aTeNb €ro TEeKyIIero peuTuHra. TeKymMil KOHTPOJIb YCIIEBAEMOCTH OCYLIECTBISETCS B TEUEHUE
CeMecTpa, B XOJIe MOBCEJHEBHONW yueOHOM paldoThl MO0 WHAMBHIYaJbHON MHUIMATHBE IpEnojaBaTels.
JlaHHBIA BHJ KOHTPOJISI CTUMYJHPYET y OOYyYaromerocs CTpeMJIeHHEe K CHCTEeMAaTHYeCKOMH
CaMOCTOSITENTbHON paboTe M0 U3YUYEHUIO YUeOHOM AMCHUIUINHBL.

PA3JIEJI 3 Onucanne OLeHOYHBIX CPEACTB M0 BHAAM 3aJaHHI TeKYILero KOHTPOJIs




3.1. PexoMeHaanuu 10 OLIeHUBAHNIO YCTHBIX OTBETOB 00Y4YAIOIINXCH

C uenpl0 KOHTPOJS W TOJATOTOBKM OOYyYaroIIMXCS K M3YYEHUIO HOBOW TEMbl BHAuaje Kaxaou
MIPAKTUYECKOTO 3aHATHS TPENOoJAaBaTelieM MPOBOIUTCS HHIWBUIYATbHBIA WIH (DPOHTATHHBIA YCTHBIN
OIIPOC IO BBHIMOJIHEHHBIM 33/IaHUSM PEIbIAYIIEeH TEMBI.

Kpumepuu oyenxu:

MPaBWJIBHOCTh OTBETA IO COJIEP’KAHUIO 3aJaHUs (YUYUTHIBACTCS KOJIMYECTBO U XapaKTep OIMUOOK MpH
OTBETE);

MOJIHOTA U TITyOrHa 0TBeTa (YUYUTHIBAETCS KOJIMYECTBO YCBOCHHBIX (DAaKTOB, HOHATUHN U T.I1.);
CO3HATEJIBbHOCTh OTBETA (YUUTHIBAECTCS IOHMMAHNE U3JIaraéMoro MaTepuaa);

JIOTUKA U3JI0XKEHHs MaTepuasa (YYUThIBA€TCS YMEHUE CTPOUTH LIEJIOCTHBIN, MOCIeI0BATEeNbHbIN pacckas,
rPaMOTHO TOJIb30BaThCS CHEUATBLHON TEPMUHOJIOTHUEH );

paIMOHATIBLHOCTh KCIIONb30BAHHBIX MPHEMOB M CIOCOOOB pEIICHUS MOCTaBICHHON y4eOHOU 3amaun
(YuuThIBaeTCSl YMEHHE UCIOJIb30BaTh HauOoJee MporpeccuBHble U 3(PpPeKTHBHBIE CITOCOOBI JOCTHKEHUS
1eJn);

CBOEBPEMEHHOCTh M 3()()EeKTUBHOCTh MCIIOJIb30BAHMS HATIISIHBIX TTOCOOMH M TEXHHUYECKUX CPEICTB IPH
OTBeTe (YUUTHIBAETCS IPAMOTHO M C MOJb30M MPUMEHATh HATJSAHOCTh U IEMOHCTPAIIMOHHBIN OMBIT NMPU
YCTHOM OTBETE);

MCIOJIb30BaHUE JAOMOIHUTEIBHOTO MaTepuana (00s3aTeIbHOE YCIOBUE);

PalMOHAIBHOCTh HCIOJIb30BaHUS BPEMEHHM, OTBEJICHHOI'O Ha 3aJaHue (He oA00psercs pacTSHYTOCTb
BBITIOJTHEHUS 3aJaHMsI, YCTHOTO OTBETa BO BPEMEHH, C YYETOM WHIUBUIYaJbHBIX OCOOCHHOCTEM
o0yJaromuxcs).

Baja «6» craBuTcs, eciii CTYJICHT:

1) nosIHO U apryMEHTUPOBAHO OTBEYAET 110 COJIEPIKAHUIO 3a/laHus;

2) oOHapyXHBaeT MOHMMAaHHUE MaTepualia, MOXeT 000CHOBATh CBOU CY>KICHHS, MPUMEHUTh 3HAHUS Ha
MPAaKTUKE, IMPHUBECTH HEOOXOMUMBIE NPUMEPHI HE TOJBKO MO YYEOHHKY, HO H CaMOCTOSTEIHHO
COCTaBJICHHbIE;

3) u3naraet MaTepHal MocjieI0BaTeIbHO U MPABIIBHO.

Bana «5» craBuTcs, ecliu CTyIeHT:

1) mosIHO U apryMEHTHPOBAHO OTBEYAET M0 COJIEPIKAHUIO 3a/1aHuUs;

2) oOHapyXHBaeT MOHMMAaHHUE MaTepualia, MOXeT 000CHOBAaTh CBOM CY>KICHHS, MPUMEHUTh 3HAHUS Ha
MIPaKTUKE, IPUBECTU HEOOXOAMMBIE PUMEPHI TOJIBKO MO YUEOHUKY;

3) uznaraet MaTepua Mmocie0BaTeIbHO U MIPABUIBHO.

Bann «4» craBuTcs, €Cliv CTYICHT:

1) monmHO U apryMEeHTHPOBAHO OTBEUYAET MO COJIEPIKAHUIO 3a/1aHUS;

2) oOHapyXHBaeT NOHMMAaHUE MaTepuasia, MOXEeT 00OCHOBATh CBOM CY’KJCHHS, IPUMEHUTh 3HAHUS Ha
MIPaKTUKE, MPUBECTH HEOOXOAMMBIE TIPUMEPHI TOJIBKO M0 YUCOHHKY;

3) uznaraet MaTepHall He MOCJIeI0BaTeIbHOHO MPABHIIBHO.

Bana «3» craBUTCS, €CIM CTYIEHT:

1) mosIHO U apryMEHTHPOBAHO OTBEYAET M0 COJIEPIKAHUIO 3a/IaHuUs;

2) oOHapy>KHUBaeT MOHMMAaHUE MaTepHaia, MOKeT 00OCHOBATh CBOU CYKACHHUS, HE B TIOJHON Mepe MOXKET
MPUMEHUTD 3HAHUS HA TIPAKTUKE, HE MOXKET MIPUBECTH HEOOXOIUMBIC TTPUMEPHI;

3) uznaraet MaTepuan He MOCIe0BaTEeTbHOHO MPaBUIIHHO.

Bann «2» craBuTCs, €CliM CTYACHT JTaeT OTBET, YAOBJIECTBOPSIONIMIA TeM e TpeOOBaHUSAM, UTO W IS
OLIEHKH «3», HO JOMycKaeT 1-2 omuOKH, KOTOPhIE CaM e HCIPABIISIET.

Bana «1» craButcs, ecinu CTyIGHT 0OHapy>KUBAET 3HAHUE U IOHUMaHNE OCHOBHBIX MOJIOKEHUN TaHHOTO
3a/1aHusl, HO:

1) u3znaraer Marepuasl HEMOJIHO U JIOMYCKAaeT HETOYHOCTU B OIpE/EIeHUH MOHITUH WiH (HOpMYITHPOBKE
MIPaBUIL;

2) He yMeeT JOCTaTOYHO IIyOOKO M JI0Ka3aTelbHO OOOCHOBAaTh CBOM CY)KJIEHUS U TPUBECTH CBOU
MIPUMEPBHI;

3) u3naraet MaTepHall HeTOCIe0BATEIbHO U OMYCKAET OIIHOKH.



BOHpOCLI AJId CAMONMOAT0TOBKH

Kontponupyemsie

paznensl (TeMbl) y4eOHOU

NUCHUTIIINHBI

Bonpocs! 11t TOArOTOBKY K HHIAWBUYaTbHOMY / GPOHTAIBHOMY YCTHOMY /
MMUCbMEHHOMY OIPOCY MO TeMaM JUCIUTIIUHBI

Paznen 1. MeT010/10THsl POEKTHOI0 YNIPABJIEHUS

Tema 1.1. IIpoekTHO-

1. JlaiiTe cBOE onpeneneHue NOHATUIO KIIPOEKT.

2. B ueMm 3akiroyaeTcs CyLUIHOCTb POEKTA, B YEM €r0 MpU3HAKU?

3. Pacckaxure o kiaccu(uKaluu MpoeKTOB.

4. Kakoe BIUsIHHE OKa3bIBAET OKPYKEHUE IIPOEKTA HA €r0
ocylIecTBIeHuE?

OPHEHTHPOBAHHOE 5. Kro sBusiercs yuacTHuKaMu mpoekra’?
ynpaBieHue 6. UYto u3 cebs mpeacTaBiIseT MPOSKTHO — OPUEHTHPOBAHHAS KOMITAaHUS?
7. Pacckaxute 00 OCHOBHBIX O0JIACTSX YIPABICHUS IPOEKTaMu?
8. B uem oTiinuMs MEXy CTpaTerueil U TaKTHKON?
9. Kakue BapuaHThI CXeM yIpaBlieHuUs IpoekToM Bl 3HaeTe?
10. Kako#i MeTo/1 Hy’KHO MCIIOJIb30BaTh JUIsl ONPEICICHHUS TIeIeii?
1. PackpoiiTe CyIIHOCTh IUIAaHUPOBAHUS MTPOEKTA?
2. KakoBa 1eib miaHupoOBaHuUs TPoeKTa’?
3. Kakum o0pazom ocymiecTBiseTcs IUIaHUPOBaHHE oO0bema padoT
npoekra’?
4. Ilo xakuM MpUHIMIAM pa3pabaTbIBaeTcsi CTPYKTypa pa3Ouenus padbot
Tema 1.2. M KakoBa €€ IeJIb?
WHCTHTYIHOHAIIBHBIC 5. KakoBa cyTh CTpYKTypH3aI[UH POeKTa?
ACIICKTHI YIIPaBJICHUS 6. B yewm 3akmrogyaercs UCKYCCTBO JEKOMIIO3HUIIMH MTPOSKTa?
HPOCKTaMHU 7. Packpoiite mpeumyliecTBa CeTeBbIX TI'padUKOB MPHU IUIAHWPOBAHUU

IIPOEKTA.

8. B uem 3aKki1r0yaroTCsi OCHOBHBIE HEIOCTATKU CETEBbIX TpapuKoB?

9. UYro sBIsSETCSI OCHOBHBIMH TPOIECCAMH YIIPABJICHUS COJEPKAaHHEM
poekra’?

10. Yro mo3BoJIsieT MpOaHATTU3UPOBATh METOJ] KPUTHUECKOTO My TH?

Tema 1.3. Yopapnenue
KOMMYHUKAIAAMH U
KOMaHJJaMH TIPOCKTa

1. [aiiTe cBOE MOHATHE «pECypcaM MPOEKTa»?

2. Yto TmO3BONSET MPOAHAIM3UPOBATh METOJMKA HA3HAYCHUS W
BbIPAaBHUBAHMSI PECYpCOB?

3. Uro Takoe «MCXOHBIN I1aH»? B 4eM ero cymHocTh?

4. Jlns dyero Hy’kHa mpouenypa mianuposanus? Kakue maru oHa B ceds
BKJIIOYAeT?

5. Uro Takoe «moptdens mnpoekroB»? UYTo HEoOXoauUMO Ui
(dhopmupoBanust mopTdenst IpoeKToB?

6. Kakue ObIBato 3aTpaThl O OTHOIIEHHUIO K MPOEKTY WIM MOPTQEINto
MIPOEKTOB?

7. Yo Takoe «OromxkeT mpoekta»? UTo oH U3 ceds npencTaBiseT?

8. Ilepeumciure (akToppl BIUSIONME Ha OIDKETHYIO MOJIENb
MpEeANPUATH?

9. Kakum 00pa3oM OCYIIECTBIISIETCSI KOHTPOJIb MPOEKTa?

10. M3 KakuX 3TaloOB COCTOUT MPOIeypa KOHTPOJIS MPOeKTa?

Pa3nen 2. MeToabl M MHHCTPYMEHTHI YIIPaBJeHHUs] MPOeKTAMH

Tema 2.1. ImanupoBanue

MIpOeKTa

Tewma 2.2. YnpaBieHue

1. Kax Brl moHmMaeTe, 9To Takoe «OTKIIOHCHHE) !

2. UYTo OTHOCAT K TPAJUIIMOHHBIM O0JIACTSIM YIPABJICHHUS IPOEKTaMH,
CBSI3aHHBIE C OTKJIOHEHUSIMU?

3. B uem oTinuus MeXy HEONIPEAEIEHHOCTHIO U PUCKOM?

4. JlaiiTe cBOE MOHMMaHUE TEPMHUHY «PHCK».




KonTponupyemsie
paznensl (TeMbl) y4eOHOU

Bonpocs! 11t TOATOTOBKY K HHIAWBUIYaTbHOMY / POHTAIBHOMY YCTHOMY /
MMUCbMEHHOMY OIPOCY MO0 TeMaM JUCIUTIIUHBI

JUCIUTUTMHBI
pecypcamu 5. Pacckaxkute 00 ympaBiieHUN PUCKaMH.
6. Kakue mpouenypsl BKIIOYAET TMpOLIECC YIPaBICHUS pUCKAMU
npoekra?
1. Uto Takoe oneHka pucka? Kakue Mmoaxojapl K ONpeaerIeHHUI0

KpUTEPHS KOJMUECTBEHHOM OLIEHKH pucka Bbl 3HaeTe?

8. UTo noka3bIBacT aHAIHN3 YyBCTBUTEIILHOCTH MPOEKTA?
9. Pacckaxute 06 umutarmonnom meroae Mourte-Kapio.
10. B 4ewm OoT/IMYME MOHSATHUS «KAUYECTBOY» OT MOHSITHSI «TPaTalius ?
1. Pacckaxute 00 OCHOBHBIX yUYaCTHHKAX IMPOCKTA.
2. Uro u3 cebs mpeCcTaBIsieT CUCTEMA YIIPABJICHUS TPOSKTOM?
3. JlaiiTe cBOC ONpEICIICHHE MOHATHIO «KOMAaHIbD».
4. PacckaxuTe 0 KOMaHC MPOCKTA.
Tema 2.3. MonutopuHr 1 5. U3 xakux moj3agad JO/KHA COCTOATH 3ajgada  (pOpMUpPOBAHUS

KOHTPOJIb ITPOCKTOB

Tewma 2.4. IIpoexTHbIE
OTKJIOHCHHS

KOMaH/ bl IpoeKkTa’?

6. Pacckaxute 0 cTaausAX pa3BUTHS KOMaH/IbI.

7. Uro sBIsAeTCS TIaBHBIM KpuTepueM 3(PQPEKTUBHOCTH ICSATCILHOCTH
KOMaHJ[ B pOeKTe?

8. Kakumu kavecTBaMu JOJHKCH 0071a1aTh Juaep?

9. Pacckaxute o popMax BIacTH.

10. B wem 3akirodaercss OCOOCHHOCTH
MIPOSKTHOM JIEATEIILHOCTH?

MOTUBAIlUKM  YYaCTHUKOB

3.2 PexoMeHaanuu mo OeHNBAHUIO Pe3yJbTAaTOB TECTUPOBAHUSA oﬁyqammnxcs[
B 3aBCPUHICHUHN U3YUCHUA KaXXJOH TEMBI y‘IC6HOI>'I AUCHUIIIMHBI IPOBOAUTCSA TCCTUPOBAHUC. Ero moxso

IIPOBECTHU Ha OJaHKe.

Kpumepuu oyenusanus. O1ieHKa COOTBETCTBYET CIEAYIOIIEH IIKaJIE:

Ouenka (rocyapcTBeHHas) baubl % TIpaBUJIBHBIX OTBETOB
OTinyHO 5-6 90-100
Xopoio 3-4 75-89

Y 10BIETBOPUTETHHO 1-2 60-74
HeynoBieTBOpHTEIHHO 0 menee 60

@OHJ OLIEHOYHBIX CPEJCTB

IJI1 OPOBCACHUA TCEKYIICTO KOHTPOJIA CO34AaCTCA TOJIBKO I TEX BH/I0OB

TEKYILEro OLICHUBaHUsA, KOTOpbIe 3asdBiieHbl B PIIY /[ 1 KOHTpOJIS pe3ysIbTaTOB OCBOCHMS OTAEIBHBIX
pa3nenoB / Tem ydeOHOM aucummiauHbl. [Ipumepsl odopmiieHUs 3aJaHui AN TEKYILIEro KOHTPOJSA

MMPpCACTABJICHBI HUXKC.

THUITOBBIE TECTOBBIE 3AJAHUA JJA TEKYIIET'O KOHTPOJIA

Tema 1. Tecmoegote 3a0anusn

1. Vnpasnenue npoexmom — smo

A) KOMILIEKC B3aUMOCBSI3aHHBIX MEPOIPHUATHHA, pa3paOOTaHHBIX AJS TOCTHXKEHUS ONPEICTICHHBIX Iee
B TEUEHHUE 33JIAaHHOT'O BPEMEHHU MPH YCTAHOBJICHHBIX PECYPCHBIX OTPAHUYCHHSIX.

b) nponecc pykoBojcTBa U KOOPJIAMHALIUA PECYPCOB MPOEKTA B TEUEHHUE €r0 KU3HEHHOTO IUKJIA MyTEM
MIPUMEHEHHUSI COBPEMEHHOMN TEXHOJOTUU NMPUHATHS PEIICHHUH 11 JOCTH)KEHHS YCTAaHOBJIEHHBIX TETICH.

B) xenaeMblil 1 T0Ka3aHHBIN Pe3yNabTaT, TOCTUTHYTHIM B TPAaHUIIAX OMPEEICHHOTO CPOKa MPH 3aJaHHBIX
YCIIOBHUSIX peanu3aliu MpoeKTa.




I') ympaBineHue pa3HOOOpa3HbIMU JAEHUCTBUSAMM, HEOOXOAMMBIMU JJIsi NPAaBUIBHOM KOOpPAMHALUU
OCHOBHOTO TIpolLiecca: pa3paboTKa IIaHa MPOEKTa, €ro BHIIOJHEHNUE U OOLINI KOHTPOJIb H3MEHEHUH.

2. Ilpoexm — smo

A) xenmaeMblil U TOKa3aHHBIM pe3ynbTat, JOCTUTHYTHINA B TPAHMLIAX OIPEIEIEHHOIO CPOKa MPH 3aJaHHBIX
YCIIOBMSIX peaJln3alliy IPOeKTa.

b) xoMIeKc B3aMMOCBSI3aHHBIX MEPOIPUATHA, pa3paO0TaHHBIX ISl TOCTH)KEHUS ONPEeICHHBIX 1eNieH B
TEYEHHUE 3alaHHOI0 BPEMEHH NP YCTaHOBIICHHBIX PECYPCHBIX OTPAHUYECHHUSX.

B) ympaBnenue pa3sHOOOpa3HBIMH JEHCTBUAMH, HEOOXOAMMBIMH JUIi TPABUIBHOH KOOPIMHALIUU
OCHOBHOT0 IIpoliecca: pa3padoTKa IUIaHa IPOEKTa, €ro BHIIOJHEHUE U OOLIMI KOHTPOJIb U3MEHEHUI.

I') >xenaeMblil U JOKa3aHHBIN PE3YJIbTAT, JOCTUTHYTHIN B IPAHULIAX ONPEAEICHHOIO CPOKa IIPU 3aJaHHBIX
YCIIOBMSIX peaJln3alliy IPOeKTa.

3. Umo sensemcs npusnakom npoekma?

A) HanpaBJIEHHOCTb Ha JOCTH)KEHUE KOHKPETHBIX LIeJIe U OrpaHU4YE€HHOCTh BO BPEMEHU;

b) orpannueHHOCTH pecypcoB U KOOPAMHUPOBAHHOE BBIIOJIHEHUE B3aMMOCBA3aHHbBIX JIEHCTBUM;

B) HenoBTopuMoCTb;

I') Bce BapuaHTBI BEPHBI.

4. [lenv npoexkma — smo

A)xenaemMblii M JOKa3aHHBIN pe3yibTaT, JOCTUTHYTHII BrpaHUIaX ONpPEAEIEHHOTO0 CpOKa MpH 3alaHHbIX
YCIIOBUSX peaiu3aliiy MPOeKTa.

b) nuHamunueckas cucreMa WIM I1I€JIO€, CKJIAJbIBAIOLIEECs] U3 B3aUMOCBSI3aHHBIX uacTeil, TpeOyrolas
0COOBIX MOAXO0JI0B K YIPABJICHUIO.

B) orpannuenHoe BpeMeHEM U pecypcaMy UHHOBAllMOHHOE JIEHCTBHUE.

I') cpopmynupoBanHas npodiiema, ¢ KOTOPOH MPUIAETCS CTOIKHYTHCS B POLIECCE BHITOJIHEHHS IPOEKTa.
5. Ilo kakum oCHOBHbIM CEOUCMEAM NPOEKMA UX MOMHCHO KAACCUPUYUPOBATb?

A) MaciiTab U ClI0KHOCTh, KaUeCTBO U JUIUTEIBbHOCTb;

b) macmTal u Cl10XHOCTB, pa3Mep U CTOUMOCTH;

B) kadecTBO, MacmTad u CII0)KHOCTB;

I') ¢uHaHCOBBIE BIOKEHUS.

6. Ilo macuumabam npoexkmol pazoenaiomcana:

A) MOHONIPOEKT Y MYJIbTUIIPOEKT, MaJIbIe U CPETHUE;

b) manble u cpegnue, 6Gonpiue U CBEpXO0IbIINE;

B) 6onbine u cBepx00IbIINE;

I') KpaTKOCpOUHBIE U CPETHECPOUHBIE.

7. Ilo cnooicnocmu npoexmol pazoensaomcana.

A) GounblIe U cBEpXO0IIBIINE;

b) xpaTkocpouHbI€ U CPEeTHECPOUHBIE;

B) MOHONIPOEKTHI, MyJIbTUIIPOEKTHI U METAIIPOEKTHI,

I') mansie u cpenHue.

8. Ilo onumenvrnocmu npoekmsi pazoenaomcana:

A) KpaTKOCpPOYHBIE;

b) cpeanecpounsie;

B) nonrocpounsie;

I') Bce BapraHThI BEPHBI.

9. Peanuzayus npoekma — 3mo:

A) co3naHue ycinoBuil, TpeOYIOUIMXCS sl BHITIOIHEHUS MPOEKTa 32 HOPMATUBHBIN MEPHOJL.

b) nabnronenue, peryiupoBaHue U aHAJINU3 IPorpecca MpoeKTa.

B) koMIIEKCHOE BBINIOJHEHUE BCEX ONMUCAHHBIX B IPOEKTE NEHCTBUM, KOTOpBIE HANpaBIEHBl Ha
JNIOCTYDKEHME €ro IIeJIEH.

I")xomanHast paboTa ¥ UYyBCTBO COMPUYACTHOCTH.

10. Kaxoe xonuuecmeo ocHOBHbIX 0Oacmetl ynpasieHus npoekmamu?

A)3

b)5



B) 7
INo
Tema 2. Tecmogvie 3a0anusn
1. B mepmunax ynpaenenus npoexmamu, umo npedcmaensem u3 cebsi cmpykmypa npoekma?
A) «3ainay;
b) «aepeBoy;
B) «uBetok»;
I') «3meron.
2. Cmpykmypa npoekma — 2mo
A) opranuzanus cBsi3ed U OTHOLLEHUI MEXKY €€ 3JIEMEHTaMH.
b) nesrenbHOCTb, HEOOXOAMMAs JUIsl OJIYYEHUs pe3yJbTaTa MpoekTa (IpoayKTa) co crneuupuyecKuMu
XapaKTePUCTUKAMU U PYHKLIUSMH.
B) mpouecc BbIsABIEHHS HEOOXOJUMOCTH pPEANTM3aLlMUd HOBOI'O INPOEKTAa WM TOro (hakra, 4To HPOEKT
JOJDKEH MEePEeUTH B HOBYIO (hasy.
I') nekomno3unus neei mpoekra Ha 6osiee MeJIKUe U yIpaBisieMble KOMIOHEHTHI.
3. IIpoyeccom eviaenenus HeoOXO0UMOCMU Peanu3ayuy H08020 NPOeKMa Ul mo20 Gaxma, ymo npoexm
ooidicen nepeiumu 8 HO8YI0 (hasy AGNAeMCsL:
A) IUIaHUPOBAHUE;
b) peanu3zanus;
B) nununumnposanue;
I') nexommo3urusi.
4. Ocnoenvimu npoyeccamu YnpasieHus co0epluCanuem npoeKma A6NAI0Mcs.
A) MHUIIMMPOBAHUE MPOEKTA;
b) nnanupoBanue conepkanus;
B) KOHTpOJIb Ha/l N3MEHEHUEM COZCPIKaHUS;
I') Bce BapuaHThI BEPHHBI.
5. Cooepoicanue pabom — smo
A) omnucaHue pabOT, KOTOpbIE JOJIKHBI OBITh BBINOJHEHBI, U PECYpPCOB, KOTOPBIE IOJKHBI OBITH
o0ecTe4eHsl.
b) opranuzanus cBsizell 1 OTHOLLIEHUH MEXY €€ dJIeMEHTaMH.
B) mporecc BbIsIBICHHS HEOOXOJUMOCTH pPEANTM3alMU HOBOTO MPOEKTAa WIM TOro (hakra, 4To MPOEKT
JOJDKEH TIEPEUTH B HOBYIO (ha3y.
I') nesrenbHOCTb, HEOOXOAMMAs JUIS TMOIYYEHUs pe3yibTara MpoekTa (MPOoAyKTa) co crneuupuIecKuMu
XapaKTepUCTUKaMH U (PYHKIHSAMHU.
6. /lns agpgpexmusrnozo ynpasnenus cooepicanuem HeodXo00UMo onpeodesums:
A) paboThI 151 BHIIIOJIHEHUS U I1OCIIEI0BATEIbHOCTh padoT;
b) npoomxurenbHOCTh paboT;
B) notpebHoCTh B pecypcax U CTOUMOCTb padoT;
I') Bce BapraHThI BEPHBI.
7. Bexa — smo
A) opraHu3anus cBsizel 1 OTHOIICHUI MEXIy ee JIeMEHTaMH.
b) mporecc BbIsiBIEHHS HEOOXOIUMOCTH peaju3aldii HOBOTO IMPOEKTa WM TOro (hakTa, uyTO MPOEKT
JIOJDKEH TepeTH B HOBYIO (hasy.
B) coOpiTHEe Mnu gaTta B X0/€ OCYIIECTBICHHS TIPOEKTA.
I') nesrenbHOCTH, HEOOXOAMMAs JUISl TIOJTYUYEHUsI pe3yibTaTa MpoeKkTa (MPOayKTa) CO crenu(pUIecKuMU
XapaKTepUCTUKaMH U (PYHKIHSAMU.
8. BaotcHvlm omauuuem 6ex om pabom AG1Aemcs mo, Ymo oHu He UMeIom
A) IIUTETHHOCTH;
b) croumoctu;
B) otnuuus;
I') nenn.
9. Cemesas ouazpamma — 5mo



A) nesTenpbHOCTh, HeoOXoauMasl Tl TIOJIYYeHHST pe3ysIbTaTa MpoekTa (IPOoayKTa) co crenuduiaeckumMu
XapaKTepUCTUKAMH U (DYHKIUSIMHU.

b) rpaduueckoe oroOpaskeHne padoOT MPOCKTa U UX B3aUMOCBSI3EH.

B) cobObITHE nin gata B X0/1€ OCYLIECTBICHHS MTPOCKTA.

I') opranmsarusi cBsi3eld W OTHOIIGHHUW MEXIy €€ djaemMeHTaMu. OpraHu3anus CBS3ed M OTHOIICHUN
MEXJ1y €€ 3JIEMEHTAMHU.

10. Kpumuueckuti nyme — 3mo

A) coObITHE WK JaTa B X0JI¢ OCYIIECTBICHUS TPOCKTA.

b) MuHuManbHbIN 0 TPOAOHKUTEILHOCTH OJTHBIN MyTh B CETH; PabOTHI, JieXkKalllie Ha 3TOM MyTH, TAaKKe
HA3BIBAIOTCS KPUTHICCKUMH.

B) MakcumanbpHBIM 1O TPOAOHKUTEILHOCTU MOJHBIM MyTh B CETH; palOThI, JieXkallue Ha 3TOM IMYTH,
TaK)Ke Ha3bIBAIOTCS KPUTHUECKUMU.

I') rpadmyeckoe oToOpaskeHne padoT MPOCKTA U UX B3aUMOCBSI3EH.

Tema 3. Tecmoegvie 3a0anusn
1. Pecypcovr — smo
A) olecrnieurBarOIIe KOMIOHEHTHI JESTEIBHOCTH, BKIIOUAIOIIUE HCIIONHUTENCH, SHEPTHIO, MaTepHAaIbI,
o0opy/IoBaHUE | T. .
b) nnanupoBanue cpokoB Havaja paboT MPHU OrPAaHUUYECHHBIX HAIMYHBIX pecypcax.
B) mnan BemmonHeHHsT pabOT MPOEKTa, COAEPKAIIUI MCXOJHBIE CBeleHHs 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX IapameTpax paboT, KOTOPbI MPUHSAT K UCTIOTHEHHIO.
I') mepedyeHb TOXOI0B M PacX0JI0B, CTPYKTYPHUPOBAHHEIH 1O pa3/ieiaM, Ha3bIBAEMbIM CTAaThsIMH PAacXOJI0B
U JI0XOJIOB.
2. CkonbKo cyujecmeyem munog pecypcog?
A)3
b)5
B)7
No
3. PecypcHoe kanenoaptoe nianupoearue — 3mo
A) mIaHupOBaHUE CPOKOB Hayasia paboT NP OTPAaHUYCHHBIX HAJTMYHBIX pECypcax.
b) rucrorpamma, otobpaxaromiasi MOTPeOHOCTH MPOEKTa B TOM WMJIM MHOM BHJI€ PECYpPCOB B KaXKIbIH
MOMEHT BPEMEHH.
B) nnan BeimosHeHUsT pabOT MPOEKTa, COAEpXAIlUil UCXOAHbIE CBEAECHUS 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX MTapaMeTpax padoT, KOTOPBIN MPUHSAT K UCIIOTHEHHUIO.
I') mepedyeHb TOXO0B M pacxoJI0B, CTPYKTYpUPOBAHHBIHN MO pa3jenaM, Ha3bIBA€MbIM CTaThsIMH PAacXO0/10B
1 JIOXOJIOB.
4. I[Ipoyedypa nianuposanus exodaem ciedyrouue wmacu:
A) BrIpaboTKa CTpaTeruu U pa3padoTKa IJIaHa 0 BeXaM U pa3paboTKa CeTEeBbIX MOJIENEH;
b) pacuer xanenmapHoro rpaduka, B TOM YUCIIE C y4€TOM OTPaHUYEHUI Ha PECypChl;
B) ananu3 croumoctHOM nHpOpManmu 1 pa3paboTka GUHAHCOBOTO IJIaHA;
I') Bce OTBETHI BEPHBI.
5. BxooHwvimu OanHHbIMU 015 pa3spabomKuy niaHa npoeKma Aeisatomcsi.
A) noroBopHble TpeOOBaHUS U OMHCAHUE TOCTYIHBIX PECYPCOB;
B) orieHOYHBIE ¥ CTOUMOCTHBIE MOJICIIH;
B) noxymeHTanus 1o aHaJIOTHYHBIM pa3padoTKaMm;
I') Bce oTBETHI BEpHHBI.
6. Cmema — smo
A) mepeueHb T0XOIOB M PACXOJIOB, CTPYKTYPHUPOBAHHEIH 110 pa3/iesiaM, Ha3bIBAEMBIM CTAThIMHU PAaCX0/I0B
U JI0XOJIOB.
b) pacnipenenenue crateit pacxoJ0B U JOXOJIOB IO IEPUOAAM BpEMEHH (JIHSAM, MECSIIaM).
B) npouecc ¢popmupoBanus, yuera 1 KOHTPOJIS BHIIOJTHEHHUS OIOJIKETOB.
I') nmannpoBanue OanaHca IEHEKHBIX MMOCTYIUICHUH U PacX0I0B.



7. Broooicemuposarue — smo

A) poriecc popmupoBaHUS, y4eTa U KOHTPOJIS BBITIOTHEHHSI OI0IKETOB.

b) nepeuenb 10X0/10B U pacXoA0B, CTPYKTYPUPOBAHHBIN 110 pa3ziesiaM, Ha3bIBAEMbIM CTAaThIMU PACXOOB
1 JI0XOJIOB.

B) ninanupoBanue GanaHca A€HEXKHBIX MOCTYIICHUN U pacXoO/I0B.

I') mportecc popmupoBanus, yueTa U KOHTPOJISI BBITOJTHEHUST OFOIKETOB.

8. st moeo umoobwl chopmuposames nopmahenv npoekmos, HeodX00UMO ONpeOeIUms:
A) IpOEKTHI;

b) uenTp orBeTCTBEHHOCTH (PYKOBOAUTENS WIIM PYKOBOISIIUNA OpraH);

B) nyn pecypcos;

I') Bce 0TBETHI BEpHHBI.

9. Konmponv — amo

A) nporiecc GopMHUpOBaHUs, yUeTa U KOHTPOJIS BBIMOIHEHHSI OI0IKETOB.

b) nporecc obecrnieueHus TOCTHKEHUST OpTraHU3AIMEeH CBOUX LIEJICH.

B) nepeuens 10X0/10B U pacxo/ioB, CTPYKTYPUPOBAHHBIN IO pa3jieiaM, Ha3bIBAEMbIM CTaThIMU PACXOOB
1 JIOXOJIOB.

I') nmanupoBanue GanaHca IEHEKHBIX MOCTYIIICHUI U PacX0/10B.

10. Cronvko cywecmgyem 0CHOBHbBIX 8UO08 KOHMPOTL!

A)2

b)3

B)5

7

Tema 4. Tecmoswie 3a0anusn
1. K mpaouyuonnvim obnacmam ynpaenenus npoekmamu, CEA3AHHbIM C  OMKIOHEHUAMU,
OMHOCAMCAL:
A) pucku, npo6sieMbl U U3MEHEHUS;
b) pucku, npoOiemMbl 1 CTOUMOCTD;
B) croumocTb, mpobaemMbl 1 H3MEHEHMS;
I') pucku.
2. Ckonvko cywecmeyem cyenapues ynpagieHus OmkiOHeHUAMU?
A)2
b)3
B) 4
NS
3. I1o0 neonpedeneHHOCMbI0 NOHUMAEMCS
A) Mepa HEYBEpPEHHOCTHU B JOCTH)KEHHM CUCTEMOM 3a/laHHOM 11eNTH IpU U30paHHOM CIIOCO0€ TOCTHKEHUS
9TOM LIeNH, WK OTKJIOHEHHUE B Ty WJIM UHYIO CTOPOHY OT 3aIlJIaHUPOBAHHOI'O pe3ybTaTa.
b) mpoueccrsl, cBsi3aHHBIE C HWIACHTU(UKALMEH, aHATU30M PUCKOB M MPUHATHEM pPELICHHH, KOTOpbIe
BKJIIOUAIOT MAaKCUMH3AIUIO TOJOXHUTEIbHBIX W MHUHHUMHU3ALMIO OTPHUIATENbHBIX IOCIEACTBHM
HACTYIUICHUS] PUCKOBBIX COOBITHA.
B) HenonHOTa MM HETOYHOCTH MH(OPMALIMK 00 YCIOBUSIX pealin3alliy MPOEKTa, B T.4. U O CBSI3aHHBIX C
HUMH 3aTpaTax U pe3ysbTaTax.
I') npu3HaHue CymecTBOBaHMS PUCKA M OTKA3 OT aKTUBHBIX MEPOTPHUSATHIA MO MMPOTHBOJCHCTBUIO U3-3a UX
HEBO3MOXKHOCTH WJIM HElIeIecO00pa3HOCTH.
4. Ilpu kakxux ycnogusx npoekm Kax cucmema nonaoaem 6 nofie oetcmeus pakmopa pucka?
A) cuctema CTpeMHUTCS K ONPEIEICHHON Lenu;
b) cucrema nmeet BbIOOp MyTH €€ TOCTHKECHUS,
B) BBIOOD OCyIIECTBIISIETCS B YCIOBUSX HEYBEPEHHOCTH;
I') Bce BapHaHThI BEpHBI.



5. Puck —smo

A) Mepa HEYBepEHHOCTH B JOCTHIKEHUH CHCTEMO 3aJJaHHOM IeJI MIPH H30paHHOM CIIOCO0E JOCTHKCHUS
STOM LENH, WA OTKIOHEHHUE B Ty WM UHYIO CTOPOHY OT 3aIVIaHUPOBAHHOTO pe3ybTara.

b) npusnanue cyiecTBOBaHMs pUCKa U OTKA3 OT aKTUBHBIX MEPOIIPUATUN 110 TPOTUBOICHCTBUIO U3-3a UX
HEBO3MO>KHOCTH WJIU HELeJIeCO0OPa3HOCTH.

B) coznarenbHOE MU BBIHYKJICHHOE HEBBITIOJIHEHHE CBOMX 0053aTENIbCTB, YTO MOXKET BBI3BATh AP (HEKT
«CHEKHOM JIaBUHBD) WU «LETHON peaKiumy.

I') ucknrounTenpbHbIe 00CTOSTENHLCTBA, KOTOPBIC TOJKHBI OBITH 1O KOHTPOJIEM (TO €CTh YIIPABIISIEMBIMH )
C MOMEHTA X BO3HUKHOBEHHUSI.

6. Ynpasnenue puckom npoexma — 2mo

A) cucTeMHOEe NpUMEHEHUE MOJUTHKHU, MPOIEeAyp U METOJIOB YIMpaBICHHsS K 3aJadyaM ONpEIeJICHUS
CUTyallud, WICHTH(PUKAIIMN, aHaINW3a, OICHKH, OOpabOTKHM, MOHHTOpPHHra puUCKa © oOMeHa
uHpopmanuen, 11 o0ecreueHns CHUKEHUSI TOTeph U YBEITUUCHUS PEHTA0EIbHOCTH.

b) cucremHoe npumeHeHHE MOJUTHUKH, TMPOLEAYP U METOJOB YIPABJICHHUS LEISIMU MPOEKTA, aHAIU3a,
OLIEHKH, 00pabOTKH, MOHUTOpPUHTa WH(OpMaLueH, 1isi 00ecredeHnsl CHIDKEHUS MOTepb U YBEIHYEHUs
peHTa0CTHHOCTH.

B) cucremHoe nmpuMeHeHHEe MOJUTUKH, TPOLEAYP U METOAOB yINpaBlIeHHUs KOMaHIOW MpoeKTa 1 0OMeHa
nH(popManueH, s 00eCIeUeHUsT CHIDKCHUS TTOTEPh M YBEITMYCHUS PCHTA0CIIbHOCTH.

I') cucremHoe mpuMeHEHHE MOJUTHKH, MPOIEAyp U METOAOB YIpPaBICHHUS K 3ajadyaM ONpeesICHUS
CUTYyaIliy, MOHUTOPUHTA PUCKA M 0OMeHA nH(OpMAaLIUeH, it 00eCTIeUeHUs CHUKCHHUS TTOTEPb.

7. Oyenka pucka — 2mo

A) npu3HaHUE CYIIECTBOBAHHUS PUCKA U OTKA3 OT aKTMUBHBIX MEPONPUITHI MO MPOTHUBOJCHCTBUIO M3-32
UX HEBO3MOXXHOCTH HJIM HEIeIeCO00pa3HOCTH.

b) onpenenenue KOIMYSCTBEHHBIM M KAY€CTBEHHBIM CIIOCOOOM BEITMYHMHBI (CTEIICHH ) PUCKA.

B) co3znarenbHOE WM BBIHYKJIEHHOE HEBBITIOJIHEHHE CBOMX 0053aTeNbCTB, YTO MOXKET BbI3BATh A (HEKT
«CHEKHOM JJaBUHBI» WIN «ECITHON PEaKUN».

I') cucrtemHoe MpuMEHEHHE MOJIUTHUKH, MPOIEIyp U METOJOB YIpPaBICHUS K 3aJadyaM ONpPEIeICHUS
CUTYaIlMi, MOHUTOPUHTA PUCKA U 0OMeHa nHpOopMaIIie, st 00eCTieueHUs CHIKEHUSI TIOTEPb.

8. U3menenue 6 npoexme — smo

A) cucTteMHO€ TMPUMEHEHHE TMOJIUTHKU, MPOIEAYp M METOJOB YIpaBICHHUS K 3a7adaM OIpeeTIeHUs
CUTYyallii, MOHUTOPUHTA pHCKa U 0OMeHa nHpopmanuei, A o0ecrnedeHrs CHUKESHUS TOTePb.

b) npusHanue cyiecTBOBaHMs pUCKa U OTKA3 OT aKTUBHBIX MEPOTPUATUM 110 TPOTUBOICHCTBHIO U3-3a UX
HEBO3MOXKHOCTH HWJTU HEIeIECO0OPa3HOCTH.

B) momudukamus paHee coriacoBaHHBIX MPOIYKTOB U YCIIYT, CPOKOB MCIIOJTHEHUSI U CTOUMOCTH padoT,
YIPABJICHUYECKUX U TEXHOJIOTMYECKUX MPOLECCOB U T.II.

I') onpenenenue KOIMYECTBEHHBIM M KAUECTBEHHBIM CIIOCOOOM BEJTMYMHBI (CTENIEHU) PUCKA.

9. Kauecmeso — smo

A) BbIsIBIICHHE TPEOOBaHMI K KaueCTBY MPOEKTA U MPOAYKIIMH MTPOCKTA, a TAKKE OMpeIeSIeHue MyTel ux
YJOBJIETBOPEHUSI.

b) oTcrnexxuBaHMe KOHKPETHBIX PE3YJIHTATOB JEATEILHOCTH IO MPOEKTY B IEJAX OINPEICTICHHUS HX
COOTBETCTBHS CTaHIapTaM M TPEeOOBaHHSAM [0 KAueCTBY W OIpEAeTCHHsS IMyTell yCTpaHEHWS MPUYUH
peaTbHBIX U MTOTCHITHATBHBIX HECOOTBETCTBHIA.

B) Monudukamms panee coriacoBaHHBIX MPOAYKTOB M YCIYT, CPOKOB HMCIOTHEHUS U CTOUMOCTH PadoT,
YIPaBICHYECKUX M TEXHOJIOTHYECKUX MPOIECCOB U T.1I.

I') menocTHas COBOKYITHOCTh XapaKTEPUCTUK OOBEKTa, OTHOCSIIUXCS K €ro CIIOCOOHOCTH YJIOBIETBOPATH
YCTaHOBJICHHBIC WJIW TIPEATOJIaraeMbie MOTPEOHOCTH.

10. Konmponb kauecmea — 3mo

A) oTcneXuBaHWE KOHKPETHBIX PE3YJIbTAaTOB JEATEILHOCTH IO TPOEKTY B IENSIX OMPEASTICHHUS HX
COOTBETCTBHS CTaHIapTaM M TPEeOOBaHHSAM IO KAueCTBY W OIpEAeTICHHs IMyTell yCTpaHEHWS MPUYUH
peaNbHBIX U MOTCHITHATBHBIX HECOOTBETCTBUH.

b) BrisiBNeHne TpeOoBaHUI K KaueCTBY MPOEKTa M MPOAYKIIMH MPOEKTa, a TAKXKE ONpeeTeHre MyTel uxX
YIOBJIETBOPEHUS.



B) cucrema mMeTomoB, CpencTB W BUIOB JCSITEILHOCTH, HAMPABICHHBIX Ha BHINIOJIHCHUE TPeOOBaHUHA U
O’KMJIaHUW KIIMEHTOB MPOEKTA K KAYECTBY CaMOI'0 MPOEKTA U €ro MPOAYKIIUH.

I') nenoctHast COBOKYITHOCTh XapaKTEPUCTHK OOBEKTA, OTHOCSAIIUXCS K €r0 CIOCOOHOCTH YIOBJICTBOPSATH
YCTaHOBJICHHBIC UJIU TIPEIojaraeMple IOTPeOHOCTH.

Tema 5. Tecmogvie 3a0anus
1. Yuacmnuxu npoexma — smo
A) OCHOBHO 3JIEMEHT €ro CTPYKTYPBbI, TaK KaK UMEHHO OHH 00€CIIeUMBAIOT pean3alliio ero 3aMbIcia.
b) Oynymuii Biaaenen U noiab30BaTeNlb pe3yabTaToOB IIPOEKTA.
B) cnemuduueckas opraHu3alMOHHAs CTPYKTypa, BO3IJIaBsieMas pPYKOBOJHUTEIEM NPOEKTa U
co3JlaBaeMas Ha MepHOJ OCYIIECTBIEHUS MPOEKTA C LEIbI0 3(PPEKTUBHOTO JOCTHXKEHUS €ro LeIeH.
I') cnocoOHOCTh OKa3bIBaTh BIMSHUE HAa OTACIBHBIC JIMYHOCTH M TPYIIBI C LEIbI0 HANpaBICHUS UX
YCUJIUI Ha IOCTHKEHUE OIIPEICIICHHBIX LeJIeH.
2. Byoywuii enadeney u nonv3oeamensv pe3yibmamos npoeKma — 3mo
A) uHBeCTOD;
b) 3aka3uuk;
B) pyxoBoauTens npoexTa;
I') komanza npoekra.
3. FOpuoduueckoe nuyo, Komopomy 3aKazdyux (Uiu uHeecmop, uiu Opy20u Y4aCMHUK NpOeKma)
oenezupyem noaIHOMOYUs NO PYKOBOOCHEY pabomamu no npoeKmy — 5mo
A) uHBecTop;
b) 3aka3uuk;
B) pyxoBoauTens npoexTa;
I') komanza mpoekra.
4. Komanoa npoexma O0NiCHA UMemb.
A) 4ETKYIO UJICOIOTHI0 MEHEKMEHTA, IPUHATYIO BCEMH YWICHAMH KOMaH/IbI;
b) undopmanuoHHy0 cHcTeMy U OOBEKTUBHBIE KPUTEPUM OLIEHKM BKJIaJa OTIENbHBIX cdep
JeSITeTbHOCTH B KOHEUHBIE PE3yJIbTAaThl TPYa;
B) cucremy marepuaabHOro CTUMYJIHUPOBAHMS MEHEKEPOB 3a BKJIaJ B o0111ee /1e10.
I') Bce 0TBETHI BEpPHHBI.
5. Ckonvko nodzaoay HeobXo00umMo 8bINOIHUMb OJisl POPMUPOBAHU KOMAHObL NPOEKma?
A)2
b)3
B) 4
NS
6. Cmaouu pazeumusi KOMAHObL:
A) ¢opmupoBaHus, pa3BUTHE, HOPMATIU3ALML, CAHEPTUS U BBITIOJIHEHHUE, POCITYCK.
B) popmupoBanus, cMaTEHIE, HOPMATU3AIHsI, CHHEPTHS M BBITIOJHEHUE, POCITYCK.
B) popmupoBanus, cMaTeHNE, TUIAHUPOBaHNUE, CHHEPTHS U BBITOJIHEHHE, POCITYCK.
I') 3apoxaeHne, cMITeHUE, HOpMaTTU3aIisl, CHHEPTHS U BBITIOJTHEHNE, POCITYCK.
7. Kaxas yenv npoexm-menedoncepa?
A) OXY4YUTH PUOBLID;
b) cpopmupoBaTh KOMaHy;
B) cnenats mpoyKTHBHBIME crielii(pUyecKie 3HaHUS U CHIIbHBIE CTOPOHBI KKIOTO YeJI0BEKa.
I') cpopmupoBaTh KOMITJIEKC HAaBBIKOB U YMEHHIA.
8. Cnocobnocmuv oxazvieams enusHUe HA OMOENbHblE TUYHOCMU U SPYRNbL C Yeblo HANPAGIeHUs UX
Yyeunui Ha 00CmudIceHue onpeoesieHHbIX yeell — Mo
A) nuaepcTBo;
b) pa3Butue;
B) dopmupoBanne koMaHIbL;
I') nnanupoBanue.
9. @opmanvHwlll udep — 3Mo



A) «Ha3HAYEHHBIN CBEPXY», YIPABISIIONTUN COTJIACHO IEHCTBYIOIIUM ITOJI0KEHUSIM i HHCTPYKITHSIM.

b) momyuyuBmmii Bracth Onaronmaps JUYHBIM KauecTBaAM — HMMEET COOCTBEHHYIO CHUCTEMY LIEHHOCTEH,
YCTaHABIIMBAET CBOU IIPaBUJIa UTPHI.

B) nonyunBuii B1acTh N0 HACIEICTBY — MOHAPXH, BOXK/IU IJIEMEH.

I') npuXOAUT K BIACTH «CHJIOBBIM ITyTEM», YMEJIO HACTPOUB OOIIECTBO MPOTHB CBOUX KOHKYPEHTOB.

10. KomaHowwiii iuoep — smo

A) «Ha3HAYEHHBIN CBEPXY», YIPABIISIIOIINNA COTJIACHO ACHCTBYIOUIUM MOJIOKEHUSIM U UHCTPYKIIMSIM.

b) momyuuBmmii Bracte Ojarojmaps JUYHBIM KAadueCcTBAM — HMMEET COOCTBEHHYIO CHUCTEMY LEHHOCTEH,
YCTaHABIIMBAET CBOU MPaBUJIA UTPHIL.

B) nonmyunBIIunii Bl1acTh N0 HACIEACTBY — MOHAPXH, BOXK/IU IJIIEMEH.

I') npuXOAUT K BIACTH «CHJIOBBIM ITyTEM», YMEJIO HACTPOUB OOIIECTBO MPOTHB CBOUX KOHKYPEHTOB.

3.3 PexoMeHIAMHU 110 OLCHUBAHUIO Pe3YJIbTATOB CUTYALIHOHHBIX M NMPAKTHYECKUX 3aJaHUl

MakcumanbHoe
KOJINYECTBO [TpaBUIBHOCTH (OMIMOOYHOCTH) PEIICHHS
OassioB

BricraBnsiercst oOydaromemMycs, KOTAa OH:

1) NOHO U apryMEHTHPOBAHO OTBEUYAET 10 COJEPKAHMIO 3a/laHMs;
6 2) oOHapyXHBaeT TIOHMMaHHUE MaTepuaja, MOXET OOOCHOBATH CBOM
CYXJIeHUsl, IPUMEHUTh 3HAHUs HA MPaKTHKE, IPUBECTH HEOOXOIUMBbIE IPUMEPHI HE
TOJIBKO 110 YY€OHHKY, HO i CAMOCTOSITEIIEHO COCTABJICHHEIC;

3) uznaraer Marepua ocjae10BaTeabHO U MPaBHIIBHO.

BricraBnsiercst o0yyaromemMycs, KOTAa OH:

1) moHO U apryMEHTUPOBAHO OTBEYAET 10 COJAEP>KAHUIO 3aJaHUS;

2) oOHapyXWBacT TOHMMAaHHE MaTepuana, MOXKET OOOCHOBATh CBOU
5 CYXKICHHSI, IPUMEHUTh 3HAHUS Ha MPAKTUKE, MPUBECTH HEOOXOAMMbIE MPUMEPHI
TOJIBKO 110 YYEOHHKY;

3) u3naraet Matepual Mmocie0BaTeIbHO U MPABUIBHO.

BricraBnsiercs o0yuaromemMycs, KOTaa OH:

1) nosHO ¥ apryMEHTUPOBAHO OTBEYAET 110 COJAEPKAHUIO 3aJaHUS;
4 2) oOHapyXHBaeT IOHMMaHUE MaTepuaiga, MOXET OOOCHOBATH CBOMU
CYXKIEHMsI, IPUMEHUTh 3HAHUS Ha MPAKTUKE, MPUBECTH HEOOXOAMMBbIE NMPHUMEpPHI
TOJIBKO 110 YUEOHHKY;

3) u3nmaraet Marepual He OCJIeI0BATEILHO HO MPABHIIBHO.

BricraBnsiercs oOyuaromemMycs, KOraa OH:

1) nosHO ¥ apryMEHTUPOBAHO OTBEYAET 110 COJAEPKAHUIO 3aJaHUS;
3 2) oOHapyXHBaeT IOHMMaHUE MaTepuaga, MOXET OOOCHOBAThH CBOHU
CYKJEHMsI, HE B MOJIHOM Mepe MOXET NMPUMEHUTh 3HAHUS Ha MPAKTUKE, HE MOXKET
IIPUBECTH HEOOXOAMMBIE TPUMEPBI;

3) u3naraeT MaTepuall He OCIEeI0BaTENbHO HO MTPABUIIBHO.

BricTaBnsiercs oOydaromeMycsi, KOrjia OHJAeT OTBET, yIOBJIECTBOPSIONINI TEM Ke
2 TpeOOBaHUSM, YTO M TSI OLICHKH «3», HO JOIycKaeT 1-2 OmmuoOKu, KOTOPHIE CaM K€
HCIPABJISIET.

BricTaBnsiercs oOydaromeMycsi, Koraa OH OOHapyXKMBaeT 3HaHME W NOHHMaHUeE
OCHOBHBIX MOJIOKEHUH TaHHOTO 33aHus, HO:

1) m3nmaraeT marepuai HEMOJHO M JIOIYCKAeT HETOYHOCTH B OIPEICIICHUH
1 MOHATUH UM (POPMYITUPOBKE MPABUIL;

2) He yMeeT JAOCTaTOYHO TIIyOOKO UM J0Ka3aTelbHO OOOCHOBAaTb CBOM
CYXJIEHUS U IIPUBECTH CBOHU NMPUMEPHI;

3) u3naraeT MaTepua HEMOCIeI0BaTEeIbLHO M IOMYyCKAET OMUOKH.




THUITIOBBIE CUTYALLMOHHBIE 3A TAHUA IJIS1 ITIPOBEPKHW YPOBHSA KOMIIETEHIIUN

Cumyayuonnoe 3a0anue 1 k meme 1.

Pa3paboraiiTe Tutan peanu3anuy KOHKPETHOTO IPOSKTa. Bamr rmian 1oKeH coaepkKarh
CJIEYIOIINE MYHKTHI:

- LeJIb U 33/1a49M Pean3aliy IPOeKTa;

- IepeYeHb HEOOXOMMBIX ACUCTBUHN (MEPOIIPUATHI);

- CPOKH peasin3alui;

- CIIUCOK OTBETCTBEHHBIX JIUII 33 PEaTU3alUIO IPOEKTa;

- CIIMCOK YYaCTHUKOB (MCIIOJIHUTEIICH);

- IETAIM3UPOBAHHBIN CIIHMCOK HEOOXOIMMBIX PECYPCOB (MaTepHalIbHBIX, (PUHAHCOBBIX, TPYAOBBIX).

Cumyayuonnoe 3a0anue 2 k meme 1.
Bri6epure 10001 ”HHOBAaIIMOHHBIN POEKT U pa3paboTaiiTe MOJIENb €ro OKPY>KEHHsI, TPECTaBbTEe
€€ B BUJIC PUCYHKA WM [IPE3CHTALUH.

Cumyayuonnoe 3aoanue 1 k meme 2.

3anmanue: npoaHaM3upyiTe rpaduk 'aHTTanmpoeKkTa U cliejaTh ONTUMHU3AIUIO0 BpEMEHH (Min) pH
YCIIOBUSIX OTPaHUUYEHUS TPYIOBBIX pecypcoB — 4 paboTHHKA (MpUMEUYaHHEe - KaKIbIi U3 pab0YnuX MOKET
BBITIOJIHSITH JIFOOYIO OTIEepaInio):

P JlHu
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11l alalalal1l2l2]2]2]2
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Al 1
B| 1
cl 2
D| 2
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Fl 2
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| 2
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Ilpakmuueckoe 3a0anue 1 k meme 2
Paspabotaiite nuarpammy ["'aHTTa /17151 BHIOPAaHHOTO MHHOBALIMOHHOTO MTPOEKTA.

Ilpakmuueckoe 3a0anue 2 k meme 2
Pa3zpabotaiiTe nuarpamMmy 1O METOAY KPUTHYECKOTO MYTH JJISI BHIOPAHHOTO WHHOBAIIMOHHOTO
MIPOEKTA.

Cumyayuonnoe 3aoanue 1 k meme 3.
[TpoekT umeeT MIaHOBYIO MPOAOKUTENBHOCTE 12 MecsneB 1 BAC=370 nenexusix ef. [locne 6
MecsilieB padoThI [0 MPOEKTY OBbUIM MOJTYUYEeHbI 0a30BbIE MOKA3ATEIN:
Pabora [TnanoBbIi 06BbEM OcBOeHHBIN dakTHuecKue
(PV) oobeM (EV) 3arpatsl (AC)
1. IlonroToBKa KOHTPAKTHBIX 5 5 5




JIOKYMEHTOB

2. IlpoBenenne qMarHOCTUKH 50 50 45
PEPHUSITHS

3. AHanmu3 mpo0JIeM U Y3KUX 30 30 45
MECT

4. TloarotroBKa pe3yJbTaTOB 40 40 50
JTMArHOCTHKH

5. IIpe3eHTanus oTyeTa o 30 20 30
JTMarHOCTHKE

6. PazpaboTka MeponpusaTHii MO 35 30 30
PEMHKHUHUPHUHTY

7. CoryacoBaHie MEpOIIPUSTUI - - -
8. Pa3paboTtka miana - - -
PEVMH)KHHUPUHTA
9. Peanuzanus miuana - - -
10. Utor - - -
Bcero: 190 175 205

3amauu:

1. Cpenatb aHanIM3 BHIMOJIHEHUS [IPOEKTa METOJIOM OCBOCHHOT'O 00BeMa.

2. CpnenaTb BBIBOJIBI.

Ilpakmuueckoe 3a0anue 1 k meme 3.

Keiic-3ananne «TpaHckacnmiicKuil ra3onpoBOJ — HOBBI MApHIPYT K 3KCIHOPTHBIM
PBIHKaM»

OtcyTcTBHE BBIXOJA K MODIO sBIIsieTCs 00JbIIoi mpobiemoit ans TypKMeHHCTaHa, MOCKOJIBKY
JieJIaeT HEBO3MOXKHBIM JKCIIOPT Tasa 3a pyoex. Tpanckacnuiickuii razonposoj (TCGP) otkpoer npsimoit
BbIxoJl B Typuuto u Ha 3anaj uepe3 AzepOailkaH, B TO BpeMs KaK CErojiHs OCTaBKHU M3 3TOI'0 peruoHa
JOJDKHBI OCYIIECTBIATHCS yepe3 Poccuto u HMpan.

Ilens mpoexTta TpaHCKacHUIICKOro ra3ompoBojia — CHOCOOCTBOBATH CO3/IaHUIO0 B KacCHHHCKOM
pEervuoHe HOBOHM CHUCTEMBbl TPAHCIIOPTUPOBKHU Ta3za. ['a30mpoBOJ| CTaHET 3JIE€MEHTOM, YBEIWYHMBAIOIIMM
MHOrooOpa3ue MCTOUYHMKOB M MapUIpyTOB Ul 3KcIopTa Kacmuiickoro rasa B Typouto u Espomy.
[Ipe3suaeHTsl uyeThlpex rocyaapcTB — ydacTHUKHM mnpoekTa (I'pysus, AszepOaiimkan, TypkMeHucTan u
Typuus) noanucanyu AeKIapalyio B HOAACPKKY NMpoekTa. OCyIeCTBIAET 3Ty NOAAEPKKY IPABUTENHCTBO
CILIA. B peanuzauuy npoeKkTa IpUHUMAIOT Y4acTHE MEKIyHapoJHble Kopropauu, B yactTHocTd Shell u
PST International. CTouMOoCTh MpOEKTa OIEHUBAETCS B 2,5 MIIP] T0JIAPOB.

OTBeThTE Ha BOIIPOCHI:

1. K kakoMy THIy IPOEKTOB OTHOCUTCS JaHHBIN IPOEKT?

2. Kakue gakTopsl MOATBEPKIAIOT Ballle MPEANOI0KEHUE?

Ilpakmuueckoe 3a0anue 2 k meme 3.

Keiic - 3aganue «IIpoexkT aBToMaTH3all JOKYMEHTO000pPOTa)

KpymHast MockoBckas ¢upma IO TPOM3BOJACTBY M MpPOAAXe JIMKEPOBOJOUHBIX H3JENHil
MHUIMUpPOBaia MPOEKT aBTOMAaTU3AlUU JTOKYMEHTO000pOTa, KOTOPBIA MOJApa3yMeBal MPOEKTUPOBAHUE,
pa3paboTky u BHeapeHue MHTepHeT-ceTu. B kauecTBe 3aka3unka MpOEKTa BHICTyNHIA caMa GupMa, a B
KauecTBE TIE€HEepalbHOIO MOApPAIYMKAa — KOHCAITHHroBas ¢Gupma, CcHelHalu3upyolasicia Ha
NPEJOCTaBIEHNUN YCIyr B 00JacTH COBPEMEHHBIX HH()POPMAIMOHHBIX TexHonoruid. Ilpm »sTOM
KOHCAJITUHIOBasi (pupma B3ssla Ha ce0si 00s13aTeNbCTBA CAMOCTOSITENILHO CHPOEKTUPOBATH BCIO CUCTEMY
JOKYMEHTO000pOTa U cOo3/aTh ee CHilaMu cyOnoapsaaHoi copTBepHoi ¢pupmbl. Ha craguu neperoBopos
ObUIM ONpENeNeHbl O00bEMbI, CPOKHM U CTOMMOCTb IPOEKTa, KOTOpas SBJsUIaCh OIUIATOM yCIIyT
KOHCAJNTHHIOBOM (upMel. [Ipy 3TOM omiata yciyr KOHCAJITHHTOBON (PUPMBI 3aBHCENa OT KOHKPETHBIX
pE3yJbTaTOB — CO3[aHUSI CHUCTEMBI JOKYMEHTOOOOpOTa B OrOBOpEHHbIe cpoku. M3 obumeit cronmoctu
IPOEKTa 4YacTh JCHEXKHBIX CPEACTB IIUIa Ha OIUIaTy paboThl copTBepHOW (GHUPMBI, mpuueM paborta



MPOTPAaMMHUCTOB OLIEHUBAJIACH B 3aBUCUMOCTH OT 3aTPAa4eHHOTO BPEMEHH, T.€. HCIOJb3Ys TOBPEMEHHYIO
CHCTEMY OILIaTy TPYyJa.

[Tocne oxoHuUaHWsI TEPBBIX JBYX OTaloOB IPOEKTa OKAa3aJoCh, YTO KOHCAJITHHIOBas (upma
BBINIOJIHUIA PabOThl TOJBKO MO MEPBOMY 3Tally, MOJy4YHJa OIUIATY PE3yJbTaTOB TOJBKO IO IMEPBOMY
3TaIy, HO COQTBEPHOI (UpMe 3ariaTuiia y>xe 3a JBa 3Tala, T.c. 32 BCe BpeMsi pabOThl MPOrPaMMHUCTOB.
PykoBomuTenbs MpoeKTa €O CTOPOHBI KOHCAITHHIOBOW (DUPMBI paccyMTall MOKA3aTeNd KOHTPOJIS
CTOMMOCTH M JOJIOXKHJI PE3yJIbTaThl PyKOBOJACTBY. PyKOBOJCTBO KOHCAJIITUHTOBOW (PUPMBI OOHAPYKHUIIO,
YTO JaHHBI TNPOEKT C TOYKH 3peHHss uX (upmbl abcomoTHO HepeHTabeneH. Ha coBemianuwy,
MOCBSIIICHHOM OOCYKIICHHUIO CIIOKUBIICHCS CUTYAIMH, OBUIO IPUHSATO PEeUICHHE 00paTUTHCS K 3aKa3uuKy
C MPEMIOKCHUEM TIEPECMOTPETh YCIOBHUS JIOTOBOpPA BBUJY CEPhE3HOTO YBEIHUYCHHS 00BEMOB paboT u
YCIIOKHEHHSI YCIIOBUN MX pean3aliu.

Bomnpocs! 15 aHanusa

1. Ha ocHOBe Kakux IIOKaszarelied pPyKOBOIHMTENb IPOEKTa MOT Obl BBISIBUTH OINMOKH B
YIPaBJIEHUU CTOUMOCTHIO?

2. Kakue ommOKu ObUTH JOMYIIEHBI B YIPABJICHUHA CTOUMOCTBIO CO CTOPOHBI KOHCAJITHHIOBOMN
bupmer?

3. Kax BbI OlIeHUBaETE PELICHNUE, IPUHSITOEC Ha COBEIIaHUE?

4. Kakoe pemrenue 0bu10 OBI O0JTC€ T1EIec000pa3Ho, 1o BameMy MHEHHTO

Cumyayuonnoe 3a0anue 1 k meme 4.
[Tocne 12-tu mecsiieB pabOoThI IO MPOSKTY ObUIH NOJTYYCHBI 0a30BbIC MOKA3ATEIN:

Pabota [TmanoBbIi OcBoeHHbII dakTuyeckKue
o6beMm (PV) o0wem (EV) 3arpatsl (AC)
1. [ToaroroBka KOHTPAKTHBIX JOKYMEHTOB 5 5 5
2. IlpoBeneHne qUArHOCTUKHU MPEATIPHITHS 50 50 45
3. AHanu3 nmpoOJIeM U y3KHX MECT 30 30 45
4. IlonroToBKa pe3yabTaTOB TUATHOCTUKH 40 40 50
5. Ilpe3eHTanus oTyeTa 0 IMarHOCTHKE 30 30 30
6. Pa3zpaboTka MepornpusTuii o 65 65 70
PEUHKUHUPUHTY
7. CornacoBaHue MEPOIPUATHI 30 30 30
8. Pa3paboTka njaaHa peMH>)KUHUPUHTA 25 25 20
9. Peanusanus niaaHa 80 80 50
10. Utor 15 15 10
Bcero: 370 370 355
3agaun:

1. Cnenath aHanK3 BBIMOJHEHUS TPOEKTA METOJJOM OCBOCHHOTO 00BheMa.
2. CnenaTh BBIBOJIEL.

Ilpakmuueckoe 3a0anue 1 k meme 4.
Pa3paboTaiiTe MaKCHMaJIbHO MOAPOOHYIO KapTy PUCKOB BEIOPAHHOTO HHHOBAIIMOHHOTO MPOEKTAa,
OILIEHUTE BEPOSTHOCTh NX BOZHUKHOBECHHSI.

Ilpakmuueckoe 3a0anue 2 Kk meme 4.
PaspabotaiiTe niaH Ha ciy4yail BOSHUKHOBEHHUS HETIPEIBUACHHBIX 00CTOSTEILCTB BEHIOPAHHOTO
MHHOBAIIMOHHOTO MPOEKTA.

Cumyayuonnoe 3aoanue 1 k meme 5.

Keiic-3anaua «Kak yaep:kaTbcsi Ha IUIaBY ?»

Kommanus «/lenoBoil anpsHC» CHENUANM3UpPYyeTCsl HA OPraHM3allid W IPOBENCHHH JIBYX
koHpepenimii — no )KKX u no obpazoBanuto. O6a MEeponpusTHs IPOXOAAT €XKET0THO OCEHbIO, B KOHLIE
OKTSIOpsl U B Hauaje HOSOps, C MHTEPBAJIOM B JABe Henenu. KoMmanus Kakablii Toj] BBIHYK/I€HA 3aHOBO



HabupaTh M 00ydaTh TMEPCOHAT — MEHEKEPOB MO MpOJaKaM, MOTOMY 4YTO paboTa €CTh TOJBKO Ha
MOJITOJIa — ¢ Masi MO KOHeI[ OKTA0psi. Kak TONbKO TmocienHee MEeponpusTHe 3aKaHYMBACTCS, IEPCOHAIT
YBOJIBHSIIOT. A Yepe3 MoJIrojja HAaYMHAT CHOBAa HaObupaTh. KOHEYHO, TeX jKe CaMbIX COTPYJAHHUKOB HAaHSTh
HE TMMOJIyYaeTCsl, IOTOMY YTO YCIIEITHBIE MEHE/DKEPHI BCE YK€ TPYAOyCTPOMIMCH U TIOKUIATh CBOU MECTa
HE XOTHAT, 1a U KTO OyJeT *aaTh padoThl moyroga? A HOBBIX CHEIHMAIMCTOB HAJIO €IIe HAHTH, OOYYHTH,
3aMOTUBUPOBATH U T.1. KomnaHus HeceT Oobine yOBITKM UMEHHO Ha TIOJ00pe TIepcoHalla U O0yUYCHHH,
Belb T€, KTO OCTaeTcsl J0 KOHIA M pPabdoTaer, MPUHOCHT OCHOBHOW JIOXOJ, — ATO IIATh WIECTh
COTPY/ZIHHKOB, @ OKOJIO CTa 4YeJIOBEeK, IOKa3aB IUIOXHE (PMHAHCOBBIE pE3yJbTaThl, YXOAAT KaK He
MPOIICIINE UCIBITATEIFHBIA CPOK. PyKOBOACTBO KOMIAHMHM BO BCEM BHHHT HEd(D(HEKTUBHYHO paboTy
otnena nepconana. Chopmynupyiite u 000CHYHTE OTBETHI Ha BOTPOCHI:

1. Bo3MOXHO 1M B JaHHOH CHUTyalldd TNPUMEHEHHE IPOEKTHOTO IMOIXOAa Ui PEUICHHUS
CIIO’KUBIINXCS TPOOIIEeM?

2. Kakum o6pazom Hauboee 3¢p(HEeKTUBHO MOKHO OpraHU30BaTh padOoTy 1O MOa00py nepcoHana?

3. llpennoxute cucremy 3HHEKTUBHOM MOTHBAIIMH COTPYTHUKOB KOMITAHUH.

Ilpakmuueckoe 3a0anue 1 k meme 5.
Hasnaypre  (OpManbHOrO  PYKOBOAMTENS  BBIOPAHHOTO  WHHOBAIIMOHHOTO  IPOEKTa,

PYKOBOACTBYSCH KIIFOUCBBIMU KOMIICTCHUUAMUA U JIMYHBIMHA Ka4€CTBAMU, O6OCHyI>iT€ CBOI BI)I60p.

3.4. PexoMeHIaIlUH 110 OLIEHMBAHUIO pedepaToB (I0KJIa10B, COOOIIEHMIT)

MakcumanbHOE
KOJMYECTBO Kpurepun
0aJIoB
4 BHITIOJTHEHBI BCe TpeOOBaHWS K HANMWCAaHWIO H 3amure pedeparta (3cce):

o0o3HayeHa mpoOiemMa M OOOCHOBaHA €€ aKTyaJlbHOCTb, CIENIaH KpaTKuil
aQHAJIN3 PA3IMYHBIX TOYEK 3PEHUS Ha pacCMATPUBAEMYIO MPOOJIEMY U JIOTHYIHO
U3NI0’KeHA COOCTBEHHAs MO3ULIUA, cPOPMYTHPOBAHBI BHIBOJABI, TEMA PACKPHITA
MOJIHOCTHIO, BBIZIEp’)KaH OO0BEM, COOMIOJEHBI TPEOOBaHHWS K BHEIIHEMY
0 OpMIICHHUIO, TaHbl TPABUIBHBIC OTBETHI HA JIONOTHUTENIbHBIE BOMPOCHL.

3 OCHOBHbIE TpeOOBaHUA K pedepaTy (3cce) M ero 3aluTe BBINOIHEHbI, HO MPU
3TOM JIONYIIEHBI HEJ04EeThl. B 4acTHOCTH, MMEIOTCS HETOYHOCTH B U3JIOKEHUU
Marepuaia; OTCYTCTBYET JIOTMYecKasi IMOCIIEAOBATEIFHOCTh B CYXKICHUAX; HE
BbIJIEpKaH 00beM MUCHbMEHHOM pabOThl; UMEIOTCS YIYIIEHUs B OPOPMIICHUH;
Ha JOMOJIHUTCIIbHBIC BOIIPOCHI IMPH 3allIMTC JaHbl HCIIOJIHBIC OTBCThHI

2 UMEIOTCS CYIIECTBEHHbIE OTCTYIJICHHS OT TpeOoBaHMU K pedepupoBaHuio. B
YaCTHOCTH, TEMa OCBEIIeHA JINIIb YACTUYHO; JIOMYIIEHbI (PaKTUYECKHE OINOKU
B COJEpXaHUM WM IPU OTBETE HA JIONOJHUTEIBHBIE BOIPOCHI; BO BPEMs
3allUThl OTCYTCTBYET BBIBO/I.

1 TEMa He MOJHOCThIO PACKpbITa, OOHAPYKHUBAETCS CYLIECTBEHHOE HEOHUMaHHe
pOo0JIEMBI.

IPUMEPHBIE TEMbI PE®@EPATOB, JIOKJIAJTIOB, COOBIIEHUH JIJISI TPOBEPKH
YPOBHA KOMIIETEHIIMHN

Temamuka pechepamos no meme 1:

HcTopudeckast MociieI0BaTeIbHOCTh CTAHOBJICHUS YITPABJICHHS IIPOCKTAMH.
[TonsiTrie 1 kIaccuUKaIUs OrpaHUYEHUN MPOEKTA.

OCHOBHBIE YUaCTHUKH POEKTA.

YrpaBisromui TpoeKToOM: 00S3aHHOCTH U CIIOKHOCTH PyKOBOJICTBA.
Komanzanast pabota B mpoexTe.

T emamuxa pedhepamog no meme 2:

asrwONE




nunep?

1. OcHOBHBIE IPUEMBI U HHCTPYMEHTApUi TUIAHWPOBAHUS TPOEKTA.

2. Meroa cTpyKTypHU3alUU IPOEKTA.

3. CerteBas guarpaMMa: TUITBl 1 OCHOBHBIC ITPEUMYIIIECTBA UCTIOJIb30BaHUSI.

Temamuka pechepamos no meme 3:

1. [Iponienypa miiaHUpOBaHUS MMPOCKTA.

2. Marpuua pacnpeieseHusi OTBETCTBEHHOCTH.

3. bromker npoekra.

Temamuxka pechepamos no meme 4:

1. VYrpaBieHue pucKkaMu MPOEKTa.

2. [TonsiTvie ¥ BUIBI PUCKOB.

3. MeHeKMEHT KauyecTBa MPOCKTa.

Temamuka pechepamos no meme 5:

1. Komanpna npoekra. Ee yyacTHUKH.

2 Oransl GOPMHUPOBAHUS KOMAH/IBI.

3. JlunepctBo. OCHOBHBIE THIIBI JTUEPOB.

4 Kto Takoit «xomanmHbli numep»? Kakumu kadecTBaMu JOJDKEH 00JaJaTh KOMAH]IHBIH
S. Bnacte. ®opmsbl Biactu. Kakue cynecTByroT paBuia pacipeesieHus BIacTH U BIUSHUS?

Temamuka 00xk1a008 no meme 1:

1. DBomdroIUs Pa3BUTHS HAYKU « YTIPABICHHE IPOCKTAMUY.

2. Crannaptsl «ProjectManagement» UX CXOJACTBA M Pa3ITUIHSL.

3. CnocoObI 1 METOBI 0OOCHOBAHHUSI MPOEKTA.

Temamuka 00K1a008 no meme 2.

1. MeTop1 ynpaBieHus COAepKaHUEM MIPOEKTa.

2. MeTo/bl KaJIeHAAPHOTO TUIAHUPOBAHUS B YIIPABICHUH ITPOCKTAMH.

3. CereBas auarpamMma: TUIIBI 1 OCHOBHBIE PEUMYIIECTBA HUCIIOIb30BaHUS
Temamuka 00K1a008 no meme 3:

1. CiocoObl ¥ METO/TbI OFOKETUPOBAHUS TIPU PeaTH3AIUH MPOCKTa

2. KoHTpOb BBIMOTHEHUS TPOEKTA U €T0 POJIh IPHU peaTn3alliy MPOEKTa.
3. MeTroabl KOHTPOJIS BHITOJIHEHHS IPOEKTA.

Temamuka 00Kk1a008 no meme 4:

1. CI_ICHapI/II/I yHpaBJICHHUA OTKIIOHCHUSAMHU B IIPOCKTAX UX CYIIHOCTb U BAXKHOCTD IIPU peaIn3aliun

IIPOEKTA.

2. OnieHKa pUCKOB MPOEKTa B MPOLIECCE MITAHUPOBAHUS.
3. Mertonbl ynpaBieHUsI KAYeCTBOM MPOEKTA.
Temamuxa 00K1a006 no meme 5:

1. Dransl GopMUpOBaHUS KOMaH bl TPOEKTA U CTAJANU €€ pa3BUTHUSI.
2. Poisib KOMaH/IbI B IPOLIECCE PEATTU3ALMH ITPOEKTA.
3. KTo Takue ¢popMasbHbIi 1 HePOPMaAIbHBIN JIHIEP U KaK OHH BIUSIOT HA MIPOEKT.

3.5.PexoMeH1anuM M0 ONEHUBAHUI) HAYYHOI COCTABJISIIONIEH
Hayunas craThsi Jo/KHA OBITH BBHIMOJHEHA IO 33JaHHOM TeMe, 4eTKo odopmileH OuOIMorpapuyeckuii

CITMCOK

, HOCTAaBJICHBI LCJIHU, 3aaa4yu HCCIICAO0BaHUA, OIPECACICH 00BEKT M npeaMeT HCCICOAOBAHMA,

OIMPEACIICHBI MECTOABI MCCICAOBAHNS, MO3BOJAIOIIUC NOCTUTHYTH ITOCTABJICHHBIX Leiaeu HUCCICI0OBaHUs,

IPOBE/T
Cornac

€H aHaJIN3 UCCIIeIOBaHMsI, clieJaHbl BBIBObI. Odopmienue coorBeTcTByeT TpedboBanusm ['OCT.
Ho PITY ]l MmakcumanbHOE Konn4decTBO 6amioB — a0 10, MoxkeT ObITh yBenu4eHo 1o 15 GannoB 3a

OYHOE y4acTHe B KOHPEPEHIIUH.

MakcuMmanbHoe
KOJIMYECTBO Kpurepuu
OaJUI0B




(rocynapcTBeHHas
OIICHKA)

9-10 BrictaBisiercss  oOydaromiemycsi, €ciId OTBET IOKa3blBaeT TIyOOKoe U
CHCTEMaTUYeCKOe 3HAHME BCEro IPOrpaMMHOI0 Marepuana U CTPYKTYpPbI
KOHKpPETHOTO BOIIPOCa, a TaKXKe OCHOBHOTO COJEpXaHUA M HOBaUUH
JIEKIIMOHHOTO Kypca I0 CPaBHEHHIO C y4eOHOH nuTepaTypoil.O0yuaromuiics
JEMOHCTPHPYET OTYETIMBOE M CBOOOJHOE BIaJEHHE KOHIENTYalbHO-
NOHATUIHBIM  ammapaToM,  HAy4yHbIM  SI3BIKOM M TEpPMHUHOJOIMeH
COOTBETCTBYIOLIIEH Hay4dHOW oOnacTu. 3HaHWE OCHOBHOW JIUTEPAaTypbl U
3HAaKOMCTBO C JIONOJIHUTENILHO PEKOMEHJ0BaHHOHN nutepaTypoil. Jlormuecku
KOPPEKTHOE M yOSAUTENbHOE U3JIOKEHHUE OTBETA

7-8 BeictaBisercs oOydvaromemycsi, €ClIM €ro OTBET JAEMOHCTPUPYET 3HaHue
Y3JIOBBIX IPOOJIEM MPOrpaMMBbl U OCHOBHOTO COZIEPKaHUS JIEKIIMOHHOTO Kypca;
YMEHHE I0JIb30BAThCA KOHLENTYaJIbHO MOHATUMHBIM allllapaTtoM B IIPOLECCE
aHaJlu3a OCHOBHBIX MPOOJEM B paMKaxX JaHHOW TEMbl; 3HAHHE Ba)KHEHIIMX
paboT U3 CHMCKAa pPEKOMEHJOBAHHOM muTeparypsl. B 1enom mnorumuecku
KOPPEKTHOE, HO HE BCErJia TOYHOE M ApI'YMEHTHUPOBAHHOE U3JIOKEHUE OTBETA

5-6 BricraBnsercss  oOywaromiemycs, €ciIM  €ro  OTBET  JEMOHCTPHPYET
(dbparMeHTapHbIe, TOBEPXHOCTHBIC 3HAHHUS BAKHEHIINX pa3/IeIOB MPOTPaMMbI U
colepKaHus JIEKIMOHHOIO Kypca; 3aTpyJHEHHUS C HUCIOJIb30BAHMEM HAYYHO-
MOHATUMHOIO amnmnapara ¥ TEPMUHOJOTMU Y4eOHOW IUCLMILIMHBI, HEMOJHOE
3HAKOMCTBO C PEKOMEHIOBAaHHOH JMTEpaTypOW; YacTUYHbIC 3aTPYyIHEHUS C
BBIIIOJIHEHUEM  IPEIYCMOTPEHHBIX IMPOrpaMMOM  3aJaHHUM; CTpEeMJICHUE
JIOTUYECKH ONPEACIICHHO U NIOCIEA0BATEIbHO U3JI0KUTh OTBET

0-4 BeoicTaBisiercsa oOyuaroiemycs, €cilid €ro OTBET JAEMOHCTPUPYET HE3HaHHE,
mu00 OTPHIBOYHOE MPEACTABICHUE O JaHHOW mpobiemMe B pamkKax y4eOHO-
[IPOrpaMMHOT0 MaTepuaja; HEyMEHHWE MHCIIOJIb30BaTh MOHATUHHBIA ammapar;
OTCYTCTBHE JIOTUYECKON CBSA3U B OTBETE

3.6.PexomMeHIaIIMM 10 OLCHMBAHUIO HHANBHAYAJIBbHOI Pa00ThI 00y4aomerocs.

WNunuBuayanbHOe 3aJjaHue BBINOJHSETCS M odopmisieTcs B BHIE MpoeKkTa. BeimonHsercs B
MHIUBUAYAIbHOM MOpsIKE JHO0 B COCTaBe MPOEKTHOM KOMaHABI IO kelaHuio oOyuaromerocs. Cocras
NPOEKTHOM KOoMaHJpl He Oonee 3-x oOywaromuxcsa. Komanpma ¢opmupyercs oOydarommMucs
CaMOCTOSITEIILHO.

MakcumanbHoe
KOJIMYECTBO
0asioB Kpurepun
(rocynapcTBeHHas
OLICHKA)

6 BBICTABIIIETCA  OOydwarouiemMycs TMpd HaJUYUM  TOJHOTO  MPaBUIBLHOTO
[IICBMEHHOI'0 OTBETA Ha BCE NPEJACTABICHHBIC 3aJaHNs 110 KOHKPETHON TeME U
KOPPEKTHOM O0()OpPMIIEHUU BBINOJIHEHHOTO 3aaHMsL.

5 BBICTaBIIA€TCA OOydYarloleMycsi NMpU HEMOJIHOM NPaBUJIBHOM IHCbMEHHOM
OTBETE Ha BCE IIPEJICTABIICHHBIE 3a1aHNS 110 KOHKPETHOM TEME U U KOPPEKTHOM
0 OpMIIEHHH BBINOJIHEHHOT'O 3aJJaHMsl.

4 BBICTABJIACTCSA 06yqa101ueMycsI Ipu IIOJIHOM IIPABUJIBHOM OTBCTC HC Ha BCC
MPEACTABJICHHBIC MHANBUAYAJIIBHBIC 3a/IaHN.
3 BBICTABJIACTCA 06yanOH_[CMYC$I IIpU HCIIOJIHOM IPABUIIBHOM OTBCTC HC Ha BCC

MpCACTABJICHHBIC MHANBUAYAJIIBHBIC 3a/IaHN.

2-0 BBICTABJIACTCS o6yan01ueMyc;1 I[P MUHUMAJIbHOM BLIITIOJIHCHHOM 3a/IaHHUH




Hnousuodyanvuvie 3a0anus K pazoeny 1:

3a0anue Ne [: BpiOpaTh HampaBiieHHE MPOEKTHOM nesTenbHOCTH. OmpenenuTts Lenb MPOeKTa.
VY CTaHOBUTH I'PaHUILIBI IPOEKTA.

3aoanue 2: OG0CHOBATH 11ETIECOO0PA3HOCTD PeaTH3aMK BEIOPAHHOTO K Pa3paboTKe MPOEKTa.

3aoanue 3: Ilpou3BecTH NEKOMIIO3UIMIO IPOEKTA, ONPENEeNUTbh BHIBI paboT. OcyliecTBUTh
OKOHYATEJIbHOE TUIAHUPOBAHHUE MPOEKTA ¢ Y4ETOM BPEMEHHBIX M PECYPCHBIX OIpPaHHYCHHA.

Huousuodyanvuvie 3a0anus K pazoeny 2:

3aoanue 1.: VneHTHGUIMPOBATH PUCKH BHIOPAHHOTO MPOEKTa W pa3padoTaTb MEPONPHUATHS
pearupoBaHUs Ha PUCKHU.

3aoanue 2. OnpenenuTb METOAbI YNpaBJIEHUS KauyeCTBOM BBIOpaHHOTO MpoekTa. Pa3zpaborath
MEPONPUATHSI 10 YIPABIECHUIO KAY€CTBOM BBIOPAHHOIO ITPOEKTA.

3adanue 3. TlpousBecTH oleHKY YPPEKTUBHOCTH BEHIOPAHHOTO MPOCKTA.




KOMILIEKT OIIEHOYHBIX CPEJCTB JUISI IPOMEXYTOYHOM ATTECTAIIUH

Ne % HNupexc onenuBaemoii
Coaep:xkaHue OLIEHOYHOTO CPeICTBA
n/n KOMITETEHIIMH HUJIH €€ DJIEMEHTOB
1-50 | TecToBBIC M TPAKTUYECKHE 3aJaHUS T1IK-9
BOIIPOCHI K DK3AMEHY

AJISl NIPOBEPKH ¢(h)OPMHUPOBAHHOCTH KOMIIETeHIIUIH

1. lesbl0 peaau3anuy NPoeKTa SABJISICTCH:
A) ompeniesieHre pe3yJIbTaTOB JIEATEIbHOCTH Ha ONPEIEICHHBIN CPOK;
B) >xenaeMblil u JoKa3aH pe3ybTaT, JOCTUTHYTHIM B IPaHULIAX ONPEIEICHHOIO CPOKa IpU

3aJaHHBIX YCJIOBUAX p€alu3alliu IIPOCKTA,

C) noxa3aTenbCTBO JOCTHKEHHS PE3YJIbTaTOB B OMPEICICHHBIN CPOK;
D) npousBoaCTBEHHAs 1€ATEIBHOCTh OPraHU3aLUH.
2. KiirouoMm Kk ycmexy 1o BceM BHAAM OTPAaHMYEHH 110 MPOEKTY SIBJIsIeTCSA

3¢ dexkTHBHOE yIpaBIeHUE:

A) cpokamu paboT (MpOeKTa);

B) pacxomamu (3aTparaMmu) MPOCKTa;

C) xauecTBOM MPOEKTA;

D) noxomamu mpoekra.

3. Coranacuo metoguke SMART, nesn onpenensiercss ucxoas u3:

A) pacnpenenenus Leiei Ha Henu-pe3ybTaThl U [eNn-3a]a4uu;

B) noctpoenus nepesa ueneil, HaUMHAas1 C MUCCUY;

C) KOHKPETHOCTH, U3MEPUMOCTH, JOCTUKHUMOCTH, PEATMCTUYHOCTH, BPEMEHHOTO (PaKTopa;
D) Ba)HOCTH ¥ CPOYHOCTHU peaATU3aLUU.

4. MyabTHIIPOEKT NpeacTaBJasieT co00ii:

A) OTAeNbHBIN NPOEKT OIPEIEICHHOT0 BUAa U MacIITada;

B) komIIeKCHBIN MPOEKT Pa3BUTHS PETHOHOB, CEKTOPOB SKOHOMMUKH;

C) KOMIUTIEKCHBIH MTPOEKT, TPEOYIOMINH MOIUIIPOSKTHOTO YIIPABJICHHUS;

D) npoexkt co cronmoctsio 6onee 100 miH. y.e.

5. MoaeJib TeXHOJIOTHYeCKOM 3PeJIOCTH NPEANPHUATHI 110 YIIPABJIEHUIO IPOEKTAMU

COCTOHUT U3 HECKOJIbKHMX YpoBHel. TpeTuil ypoBeHb NpeANnoJiaraer:

A) cozianue eMHON METOI0JI0OTHH NTPO(ECCHOHATIBHOTO YIIPaBICHUS TPOEKTaMU,

nopTQensiMu MPOEKTOB U MPOTPaMM;

B) popmupoBanue ob1ieii cUCTEMBbI IPOIIECCOB YIPABICHUS MPOEKTaMU, IPOrPaMMaMHU U

nopTQensiMu MPOEKTOB MPEIPUATHUS;

C) bopmupoBanme 00IIeTo MPOPECCHOHATBHOTO A3bIKA YIPABICHUS TPOCKTaMHU

HpeaNpUsATHS;

D) ycroitunBoe pa3BuTHE NPOEKTHO-NIPOEKTHO-OPUEHTUPOBAHHOTO IPEANPUATHS Yepe3

yIpaBJIeHUE Ha OCHOBE H3HEHHBIX IIUKJIOB, TOCTOSIHHBIX YIy4IlIeHHH, OeHUMapKUHTa,
PEUMHKUHUPHUHTA IPOAYKTOB U OM3HEC-TIPOLIECCOB.

6. HecOa,1aHCHPOBAHHOCTH COCTABA MOPT(eJisi MPOEKTOB BHIPAKAETCS B:

A) HecooTBeTCTBUA MOPT(HENST MPOEKTOB CTPATETHYECKUM pecypcaM OpraHU3alluy;

B) GonbIioM griciie MPOEKTOB ¢ KPAaTKOCPOUHBIMU IIEIISIMU;

C) HU3JIMITHEM KOJIMYECTBE MMPOCKTOB, YTO OTHOCATCS K MMPOU3BOJCTBCHHBIX ACIICKTOB,

D) Bce nepeuncieHHOE BEPHO.

7. ¢ dexT cunepruzma noprdesisi NPOEKTOB 3aKJI0YAETCH B CIeAYIOLIEM:

A) 0THOBpEMEHHOE TOCTIKEHUE HAMITYUIINX IKOHOMUYECKUX, (PUHAHCOBBIX, COIIMATTBHBIX

U Jp. KOHEUHBIX PE3YJIbTATOB;

B) nojrygyacmas 1oJIC3HOCTh OT p€ajin3aliuu HOpT(I)CJI}I MPOCKTOB MPECBLIMIACT IMMOJIC3HOCTH OT

pcam3an OTACIbHBIX ITPOCKTOB,

C) Bce mepevnciieHHOe BEPHO;



D) Bc€ nmepeuncieHHOe HE BEPHO.

8. Bel ynpasasiere npoektom, craryc: SPI=1,07 n CPI=0,94. Kak onuceiBaercs 3T0T
craryc?

A) MIPOEKT BBHIMIONTHAETCS OBICTPEE U YKIIAABIBACTCS B OIOJIKET;

B) mpoekT BBIXOAUT 3a paMKHU paclMCaHus U YKJIAbIBAETCS B OIOJIKET;

C) npoeKT BBINOIHACTCS OBICTPEE U MPEBBIMIACT OIOIKET;

D) npoeKT BBIXOIUT 3a paMKH pacluCaHUs U MPEBBILIAET OIOKET.

9. Bbl pykoBoOANTE NPOEKTOM, KOTOPbIi HAXOAUTCS HA CTAMHU UCIOJIHeHUsA. Bbl
NOCTOSIHHO OlleHUBAaeTe NMPOEKT, AaeTe PeKOMEHIALMH 110 CMEHAM U HCIIPABJIeHUH 1e(eKTOoB,
npeajaraere koppekrupyomue aeiictpusi. Kakoii npouecec Bol BoinoJsinsiere?

A) ynpaBlieHHE UHTETpaIue;

B) ynpaBnenus conepxaHuem;

C) MOHUTOPHHT U KOHTPOJIb;

D) ynpaBieHre KOMMyHUKaLUSMU.

10. YBesiuueHHe HHTEHCMBHOCTH PadoT KaK CTPpaTerusi U3BMeHeHHsl M0 MPOEeKTYy
npeamnoJiaraer:

A) BBeJIeHHE CUCTEMBI IPEMUANIbHBIX, YBEJIMUEHNUE CTAaBKU 3apab0THOM IJ1aThl COTPYAHHUKA
Ha BpPEMs BBIIIOJHEHUS IPOEKTA;

B) yBenuuenue yncieHHOCTH paboyei rpynibl U3 Yuciaa COTPYJHUKOB KOMIIAHUY;

C) yBennyeHne npoIoKUTEIBHOCTH pabodero AHs (Helenn);

D) npuBneyeHne CTOpPOHHUX OpraHU3alyii s BHIIOJIHEHUS ONIPEIesICHHbIX PadoT B
IIPOEKTE.

11. Bbl ynpaBJjisieTe NpPOEKTOM B Cpejie «TOYHO B CPOK». Kakumu OyayT gonmycrumbie
OTKJIOHEHHUS] BO BpeMeHH MOCTABOK?

A) 45%

B) 12%

C) 10%

D) 0%.

12. IlpuoOperenne CTpaXOBKH — 3TO NPUMeP:

A) CHU)KEHUE PUCKOB;

B) nepenauu puckos;

C) npuHSATHE PUCKOB;

D) ykinoHneHue oT puCKOB.

13. IIpoexkTHasi AeATEIBLHOCTH XapaKTepPU3yeTcsl NOBbILIEHHbIMH PUCKAMH
BBHAYCJIEAYIONINE 0CO0EHHOCTH (Boibepume HeCKOIbKO NPABUILHBIX 6APUAHIMOE OMEEMA):

A) CIOKHOCTb XapakTepa AesTeIbHOCTH;

B) MHOTHE MPOEKTHI OBEPratoTCs MOIUTUYECKUM U CTPAHOBOMY PHCKaM;

C) 3HauMTENBHBIN MIEPHO BPEMEHHU OT Hadalla peain3aliy MPOEKTa JI0 €T0 3aBEePIICHHS,;

D) xax b1t yYacTHUK IPOEKTa UMEET CBOE BUACHUE PUCKOB.

14. IIponecc cTpyKTYPpUPOBAHMSA MPOEKTA NPeACTABJsIET cO00H pacnpeneaeHne
MOCJIC/IHEr0 Ha 3JIEMEHThI, KOTOPbIe MOAJAI0TCH YIIPaBJIEHUI0, I0ITOMY MOKeT pa30uBaTh
MPOEKT ¢ opueHTanueii Ha (Bvlbepume HeCKObKO NPAGUIbHBIX 6APUAHMOE OMEEMA):

A) KOMIIOHEHTHI (pe3yIbTaThl) IPOEKTA;

B) sTambl ®KU3HEHHOTO UK MPOEKTA;

C) opranu3anroHHbIe MOIpa3AeiCHUs TPEATPHUITHS;

D) dbynkuum ynpaBieHus IpOeKTOM.

15. Eciin pe3yjibTaThl NPOEKTA ellie He 4YeTKO c(hOpMYJIMPOBaHbI, HEOOX0AUMO
CTPYKTYPHPOBATh MPOEKT:

A) c opueHTaluen Ha ero Lemnu;

B) ¢ opuenTarueii Ha (a3bl )KU3HEHHOTO IIUKJIa IPOEKTA;

C) c opueHTamuel Ha >IEMEHTHI OPraHU3aIIMOHHON CTPYKTYPBHI;

D) Bcé nepeuniciieHHOE HE BEPHO.



16. Iloaxoa Kk ynpaBJjieHHI0 IPOEKTAMM, KOTOPble MMEOT TEPMHUHAJIbHYIO LleJIb U YeTKO
OrpaHMYeHHbII )KU3HEHHBIH LUK/, B PAMKAaX KOTOPOr0 CO3/1aeTCs CJI0KHbIN KOMILIEKC
NPOAYKIMH WM OHA CJIOKHASI CUCTEMA, HA3bIBAETCS:

A) ynpaBiieHueM KOHEYHBIMU POCKTAMU;

B) ynpaBneHuemM OTKpBITHIMH IPOCKTaMH;

C) ynpaBieHuem npoeKTaMu, KOTOPbIE pa3BUBAIOTCS;

D) MyIbTHIIPOCKTHUM YIIPABIICHUEM.

17. Cucrema ynpapjeHusi IPOeKTaMHU BKJII0YaeT B ce0s1 HECKOJIbKO cocTaBisiiomux. K
METOIHYECKON OTHOCATCH:

A) mpuKasbl, pacOpsKEHUs], KOHTPAKTHI;

B) nporpammuoe o6ecrnieuenue, TeXHUUECKast JOKyMEHTalWs, 00y4eHUl epcoHa;

C) nmonutuka YII, npuHnumnsl GopMupoBaHust OPTQOIHO, KOPIIOPATUBHBIN CTaHAAPT;

D) Bce nepeuncienHoe BEpHO.

18. IlepecMoTp GM3HEC-NMPOLECCOB KOMIIAHWHU, CBSI3AHHBIX € YNPaBJeHHEM MPOEKTaAMHU,
CO3/IaHMS PerJIaMeHTOB MPOIeCCOB YIIPABJIeHHUs MPOEKTAMH NPeANPHUATHS COOTBETCTBYET
YPOBHIO MO/IeJIU TEXHOJIOTHYeCKOi 3pe10CTH NpeInpusiTHA:

A) nepBowm;

B) Bropom;

C) tpeThem;

D) uerBépTomy.

19. CoBOKYNHOCTH CpPe/ICTB U MPHEMOB /IJIfl JOCTUKEHUsSI HAMEeYeHHOM 1eJIN SABJSIOTCS:

A) ctpareruei;

B) TakTukoii;

C) monutukoii;

D) npouenypotii.

20. Pa3zoanancupoBaHHbI HHBECTHIHOHHBI MOPT(eb XapaKkTepu3yeTcs:

A) HECOOTBETCTBUEM COCTAB €0 MHBECTUIIMOHHBIX TPOEKTOB MOCTABICHHBIM LIEJSIM €T0
dbopMupoBaHus;

B) kak moptdesnb, KOTOphIi ObUT paHee ONTUMU3UPOBAHHBIM, HO CETOAHS HE
YJIOBJIETBOPSIONINI HHBECTOPA B CBSI3H C CYIIECTBEHHBIM N3MEHEHNEM BHEUTHHUX YCIOBUH MITH
BHYTPEHHUX (DaKTOpPOB;

C) monHoi peanm3anmeit neneit popMupoBaHus MOpThEs;

D) Bce nepeuncieHHOE HE BEPHO.

21. IlpoeKkT-MeHeI:KepP HAXOAUTCS HA cepeHe MPOoIecca BHITOJTHEHHS KPYIHOIo
CTPOMTEJBLHOI0 NPOEKTAa, KOIJ1a Y3HAeT, YTO BpeMsi, He00X0o1uMoe /151 ero 3aBepuieHusl,
0oJIblIIe BpeMeHH, KOTOPOe OH MMeeT B CBOeM pacnopsizkeHuu. Kak emy cienyer moctynurhb?

A) COKpaTUTh coJlepKaHue MPOEKTa;

B) BcTpeTHThCS € pyKOBOACTBOM U OOBSIBUTH O HEBO3MOXXHOCTH BBITIOJTHEHUS TIPOCKTA B
IUTAHUPYEMBbIE CPOKH;

C) Gonbie paborars;

D) onpenenuTh BO3MOXKHOCTH CXKaTHsI pacliiCaHMs MIPOEKTa U MPECTaBUTh HA
paccMOTpeHHe pPyKOBOJICTBY CBOM PEKOMEHIAIIHH.

22. MaHuny/IMpOBaHHE pecypcaMu, YTO NMpeayCMaTPUBAET exeMecsIIHoe
HCTO/Ib30BaAHHE MOCTOSIHHOTO KOJIHYEeCTBA PECYypPCOB, Ha3bIBAETCH:

A) cxarus;

B) BpemeHHOE pe3epBUpOBaHUE;

C) BbIpaBHUBaHUE;

D) ymeHblIeHHE CTOMMOCTH.

23. IIpouecc ynpaBJjieHHs1 PUCKAMU NPOEKTA BKJIIOYAET MPOLeAYPbI B cJIeyIOLei
MOCJIeI0BATETbHOCTH:

A) nneHtuuKays puckoB > IUIAHUPOBAHUE PEarMpOBaHUs Ha PUCKH > KaueCTBEHHAs
OIIEHKA PUCKOB > KOJMYECTBEHHAs OIleHKa > MOHUTOPHHT ¥ KOHTPOJb PUCKOB > TUTAHUPOBAHHE



yIOpaBIeHUS! pUCKAMH;

B) KaueCTBCHHAas OILICHKAa PUCKOB > I/I,ueHTI/I(I)I/IKauI/IS{ PHCKOB > KOJIMYECTBCHHAs OLICHKA >
MOHHUTOPHHT ¥ KOHTPOJIb PUCKOB > IUIAHUPOBAHKUE PEarnpoBaHUs Ha PUCKH > IJIAHUPOBAHUE
yIpaBJieHUS] PUCKAMU;

C) muianupoBanue™> UACHTU(PHUKAIUS PUCKOB > KaueCTBEHHAs OLIEHKA PUCKOB >
KOJIMYECTBEHHAs OLIEHKA > IUIAaHUPOBAHUE pEarnpoBaHUsl HA PUCKH > MOHUTOPUHT U KOHTPOJIb
PHCKOB;

D) Bce nepeunciieHHOE HE BEPHO.

24. MaHunyJIMpoBaHue BpeMeHeM MOKeT ObITh Peajin30BaHO IyTeM:

A) epeOpocka pecypcoB BHYTPH IIPOCKTA;

B) yBenuuenue unciaeHHOCTH paboyeil rpyIibl U3 YUCHIa COTPYIHUKOB KOMITAHUY;

C) yBenuueHue MpoJOIHKUTEILHOCTH pabouero AHs (HeJenu);

D) npusnieyenrie CTOpPOHHUX OPTaHU3AIMM JJIsI BHIIOJHEHUS ONpeIeICHHBIX paboT B
IIPOEKTE.

25. KayecTBOM NpoOEKTA SAIBJISIIOTCS:

A) U3roToBIIEHNE IPOAYKTA U3 JOPOTOTO ChIPbS;

B) TmiarensHOe U3roTOBICHUE MPOAYKTAa KOMAHI0M MPOEKTA;

C) ynoBierBopeHue MpoayKTa TpEOOBAaHMSIM 3aKa3unKa, KOTOPBIN €T0 OTUIATHIT;

D) npoxoxaeHus mpoyKTOM BCEX TECTOBBIX MCIIBITAHHM.

Bribepure HECKOIBKO PAaBUIIBHBIX BAPUAHTOB OTBETA

26. Oco0eHHOCTHI0 (PYHKIIMOHAJIBHOM CTPYKTYPHI YIIPABJICHUS SIBJISACTCH MOCTPOCHUE
opranusamnuu (Bvibepume HeCKOIbKO NPABUTLHBIX 6APUAHMOE OMEema):

A) B COOTBETCTBHH C BUJAMHU OCHOBHOM JIESITEIHOCTH;

B) ¢ opuenTanueit Ha npoayKT;

C) ¢ opueHTanMe Ha PETHOHBI (TEPPUTOPHUN);

D) ¢ pacnpenenenueM 3a1anuii Mo AByM MapaMeTpam - IEPBUYHBIM U BTOPUUHBIM
byHKIUAM.

27. CtpaTerusi OpraHu3alniu NpeacTaBJsAeT co00i (Bvibepume HeckobKO NPABUNTLHBIX
8apUAHMOE OMEEMAQ)-

A) MeponpusATHsl, HalpaBJIEHHbIE HAa IOCTHKEHUE TIeJICH;

B) coBokymHOCTb 1iesieli OpraHu3alyi U KOHKYPEHTOCIIOCOOHBIX IeHCTBUI MEHEKEPOB MO
WX JIOCTHKEHUIO;

C) pexiaMHBbIii clloraH;

D) nnan aeicTBuii pyKOBOJICTBA.

28. Coraacno meroanku UNIDO XKu3HeHHBbI HUKJI IPOEKTA COCTOUT U3 CJIeIYHIIHUX
crajuii:

A) KOHIIETITyaJIbHOE MPOSKTHUPOBAHUE - pa3padoTKa - peaau3alius - 3aBepIIeHUE;

B) pa3zpaboTtka - BBeieHHE TOBapa Ha PhIHOK - POCT - 3pEJIOCTb - CTAPEHUE;

C) niiaHupoBaHKe OTUTHKY - OMpeIeIeHHe MOTPEOHOCTEH KOHIICTIINS TPOEKTA -
peanuzanus - ToBap B paboTe - 3aBEpILIEHUE;

D) npenuHBeCTUITMOHHAS CTaIUS - MHBECTUIIMOHHAS CTAIUs - DKCILTyaTallMOHHAS CTAIHS;

29. AAMHHHCTPATOP NMPOEKTA B OTJIHYHE OT MPOEKT-MeHeIKepa:

A) ompenensieT KaAPOBYIO MOJUTUKY U (OPMUPYET KOMAHIY MPOEKTa;

B) oTBeuaer 3a MpoeKT B Mpezesiax CMETHON CTOUMOCTH;

C) cornacoBbIBaeT yCIOBUS peaTn3alliu MPOEKTa CO BCEMU YYaCTHUKAMU;

D) obecnieunBaeT yuacCTHUKOB MIPOEKTa HEOOXOIUMOM MH(pOpMAITHEH.

30. Ilnka npoexTa BKI04aeT gasy(bl):

A) OT pelieHus 0 BHEAPEHUH MPOEKTA JI0 €T0 3aBEPIICHUS;

B) ot nnenTudukanuu 10 Havaga BHEAPSHUS MPOCKTA;

C) 3aBepImeHne MOATOTOBKY MPOEKTA JI0 3aBEPIICHUST BHEIPEHUS TIPOCKTA;

D) ot Hayana moAroToBKM MPOEKTa A0 3aBEPIICHUS BHEIPEHUS MIPOCKTA;

31. MoaeJib TeXHOJIOTHY€eCKOM 3PeJIOCTH NPEANPUSTHI 110 YIIPABJICHUIO IPOCKTAMU



COCTOMT U3 HECKOJIbKHNX ypoBHeil. [IlepBblii ypoBeHb Npeanosiaraer:

A) co3nanue enHON METOI0JIOTUHU MTPO(ECCHOHANBHOTO YIPABICHUS POCKTAMH,
nopT¢easiMU MPOEKTOB U MIPOrPaMM;

B) bopmupoBanue obreli cucTeMbl IPOLIECCOB YIPABICHUS IPOSKTaMH, IPOrpaMMaMU U
nopT¢ensiMi MPOEKTOB MPEANPUATHS;

C) dopmupoBanue o011ero mpoPecCHOHATBHOTO S3bIKA YIPABICHUS MPOCKTaMHU
MPEIIPUITHS;

D) ycroitunBoe pa3BuTHe MPOESKTHO-OPUEHTUPOBAHHOTO MPEANIPHUITHS Yepe3 YIPaBICHUS
HA OCHOBE JKU3HEHHBIX [IUKJIOB, IOCTOSHHBIX YIyUYIIeHUH, OCHUMapKUHTA, PEUHKUHUPUHTA
IPOAYKTOB U OM3HEC-TIPOLIECCOB.

32. KoMILIeKC HABBIKOB H TE€XHOJIOTHH, YTO I03B0JIsIeT KOMIIAHMHU NPEeJ0CTABIATH
NoTpeduTe M ONpe/ie/ieHHbIH HA00P HeHHOCTeH, ABJISIOTCS:

A) cTparerueii;

B) TakTukoii;

C) monuTHKO;

D) xiroueBoil koMrieTeHIue.

33. Bo Bpemsl INIAHUPOBAHMS MIPOEKTA B MATPUYHOI OPraHU3alUM MPOEKT-MeHeIKep
onpeeani, YTO HYKHbI I0NOJTHUTEIbHBIE YesloBeyeckue pecypebl. C kem OH OyaeT BecTH
NeperoBopbl NMpe:xie Bcero?

A) ¢ IpOEKT-MeHeKepaMH JIp. IPOCKTOB;

B) ¢ dbyHKIMOHATBHBIME PYKOBOIUTEISMU;

C) c KOMaH[I0¥ MPOEKTA,

D) co cnoncopamu mpoekTa.

34. luarpamMma, NoKa3bIBaloLIasi YHCJIO U THIIA PECYPCOB, KOTOpPbIe HCIOJIL3YIOTCS HA
NPOTS:KEHUH BCEro MPoeKTa, Ha3bIBaeTC:

A) opraHu3anMoOHHAs CTPYKTYPA;

B) pacnucanue pecypcos;

C) rucrorpamma pecypcos;

D) pacnucanue Habopa nepcoHana.

35. Ciiabasi MaTpuIa XapaKTepHu3yeTcs: TeM, 4TO:

A) MPOEKT UMEET OHOT0 MOCTOSHHOT'O COTPYAHUKA - PYKOBOJUTEIS IPOEKTA,
NPUBJIEKACTCS BPEMEHHO, HITH MTPOEKT HE UMEET MOCTOSTHHOTO PYKOBOIUTEIIS;

B) konnyecTBO OpraHU3allMOHHBIX pecypcoB KonebneTcs ot 15 1o 60% ot olmiero ux
o0BeMa;

C) KoIMuUeCTBO OpraHU3aIMOHHBIX pecypcoB cocTanisieT oT 50 10 95%;

D) Bce nepeunciieHHOE HE BEPHO.

36. Korga Bel BhINoJIHsIETE AHAJIN3 3AHHTEPECOBAHHBIX CTOPOH NMPOEKTA?

A) Korna ynpapisieTe KOMMYHHUKAISIMA B TIPOCKTE;

B) korna pa3pabaTbiBaeTe ycTaB MPOEKTa;

C) xorna co3aere 6a30BbIH IJIaH MTPOEKTA,

D) xoraa BHOCHTE U3MEHEHUS UCIIONB3YsI TPOLIECC YIIPABICHUS U3MEHEHUSMH.

37. K BHyTpeHHUM (paKTOPaM OKPY:KEeHHUS MPOEKTA OTHOCATCH (Buibepume Heckobko
NPABUTLHBIX APUAHMOE OMEEma)-

A) ypOBEHb MPECTYITHOCTHU B paiioHe,

B) oTHOIIEHNS MEXy yHaCTHUKAMH NIPOEKTA;

C) cTrie pyKOBOJICTBA;

D) cpencrBa KOMMyHMKAIIUHU, UCIIONB3yEeMble YUaCTHUKAMHU.

38. U3mMeHeHUsI 110 MPOEKTY MOTYT OBITh BHECeHBI (BvlOepume HeCKOIbKO NPAGUILHBIX
8apUAHTNOE OMBEMA):

A) no npocrbe 3aKazunKa;

B) o mpemiosxeHuto moApsAYUKOB;

C) U3 BHEUTHETO OKPYKEHHSI ITPOEKTA;



D) ¢ BHyTpeHHETO OKPYKEHHSI TIPOEKTA,

39. OueHka KU3HECMOCOOHOCTH MPOEKTA MOATBEP:KAAET (Bbibepume HeCKOIbKO
NPABUILHBIX 8APUAHMOE OMEEMA)-

A) obecrieuenue TpedyeMoil TMHAMUKA WHBECTHUIIHIH;,

B) crioco6HOCTB MpoeKkTa reHepupoBaTh JOCTATOYHBIE AJIsl IOTAIICHUS PACX0/10B OTOKU
JI0XO0J10B;

C) dbuHaHCOBYIO YCTOWYMBOCTH MPEANPUSITHS, PEATU3YIOLIETO MPOCKT;

D) nanuuue xopouel KpeAUTHON UCTOPUM MIPEANIPUATHS, PEATU3YIOIIEr0 IPOEKT.

40. MoHONPOEKT npeacTaBJisieT co00i:

A) OTAENBHBIN NPOEKT OIPEIEICHHOTO BUAa U MacIITada;

B) KOMITJIEKCHBIHM TPOEKT pa3BUTHUSL PETUOHOB, CEKTOPOB SKOHOMUKHU;

C) KOMIUIEKCHBIH MTPOEKT, TPEOYIOLINI MOTUIPOSKTHOTO YIPABICHHUS;

D) npoexT co croumocTsio 10 S0 MIIH. y.€.

41. Opranu3anuoOHHO-3KOHOMHYECKUIT MEXaHU3M pean3aliu NPOeKTa BKJIYAET
(Bolbepume neckonbKko npasuibHblX 6aPUAHMOE8 OMEEmda):

A) periiaMeHTUPYIOLIUE TOKYMEHTHI;

B) cxembl (hiHaHCHPOBaHHS;

C) yciioBus HCTIONB30BaHUS PECYPCOB U MPOTYKIIHH;

D) Bce nmepeynciieHHOE HE BEPHO.

42. Bbl — pykoBOAMTEIb POEKTA B IPOMbILIIEHHO# rpynine. Bl ynpaJisiere
NMPOEKTOM MOCTABKH M 3aIlyCKa CHCTeMbl AaBTOMATU3AIIUH YHEPreTHYECKUX 00BEKTOB.
3aka3uyuK NpoeKTa — KPyNHAas JHepreTu4yeckas KoMnanus. Bam npoexkr Haxoaurcs
nocepeanHe BbinoHenus. Jlo Bac 10xoasiT ciiyxu o ToM, 4TO BJIajJe1blibl KOMIIAHHH, KOTOPast
siBJsieTcsl BammMm noapsizuukom, B pe3ysibTaTe cepbe3HbIX pa3HoOIJIacuii coduparorces
YBOJIbHATH KJIIOYEBbIX COTPYAHUKOB. B TOM uncJie u Tex, KoTopbie padoraoT B Bamem
NpoeKTe N B Tekyllel ¢ase ABIAIOTCA KJAI0OYeBbIMH KoMneTeHuussMu. Kpome Bac, yciayramu
3TOH KOMIIAHMH I0JIb3YeTCsl elle HeCKOJIbKO NpoeKkToB Bamero npeanpusitusi. Yro Boi
JAOJIKHBI C1eJIaTh B IEPBYIO o4epe/ib:

A) TOTOBOPUTHCS O BCTpEUe C BiIaIeNbllaMi KOMIIAHUU — MOAPSAIYNKA U TTOTBITATHCS
yOeIuTh UX HE YBOJIbHITH HEOOXOIMMBIX BaM coTpyTHUKOB;

B) npekpatuth oTHOIIEHHS ¢ TPOOIEMHOI KOMITaHUEH, HEMEIJICHHO pa30pBaB KOHTPAKT;

C) yBe1OMHUTB CBOETO CIIOHCOpA W MEHEHKEPOB APYTUX MPOEKTOB O BOZMOYKHBIX ITPOOIIeMax
U TIPEAJIOKUTh PELIECHUE;

D) noroBoputbcst 0 BCTpede ¢ BiaajeablaMi KOMIIAHUH — MOJPSTIMKA U COOOUIUTb, YTO BbI
pa3pyuIuTe KOHTPAKT, €CIU He OyIeT yiaakeH KOH(IHKT.

43. Knuent Tpe0yer ot Bac, uro0b1 Bbl caes1ann He0oJIb1110€e H3MEHEHHE B COAEPKAHUMN
NMPOEKTA, U 0’KUAET, YTO 3TO Oy/eT c/Ae1aHo0 0e3 3a/1epPKeK 1 J0NOJTHUTEIbHBIX 3aTpaT. Bbl
cyuTaere, 4yTo y Bac 10cTaT04HO MOJTHOMOYMIA 1JI NPUHATHS TAKOI0 pellieHusl
CaMOCTOSITe/IbHO, HO Bl He coBcem yBepeHbl. Kakue 1os1kHbI 0bITh Bamm qanbHeimue
necreusa?

A) 3ampoc Ha U3MEHEHHSI — 3TO BCETJ]a BO3MOKHOCTh MOJYYUTh OOJBIIE IEHET OT KIMEHTA,
a TaKke TallHO PeIINTh MPoOsIeMbl ¢ TpaUKOM U Ka4ecTBOM. BbI TOJIKHBI cAeNIaTh HEKOTOPbIE
pa3yMHbIE OLIEHKH BPEMEHHU, CTOMMOCTH, PUCKOB U TaK Jiajee, U TOMY JI00aBUTh XOPOIIYIO
HaJ0aBKy Ha BCE 3TO JJIs MOJYy4YEHHUS] HOBOH IIEHBI.

B) Ham rinaBHBINA TPHOPUTET — YAOBIETBOPEHUE TpeboBaHui KnueHTa. KiueHt naet Bam
BO3MOXXHOCTh YBEJTMYUTD yIOBIETBOPEHHOCTH, UCIIOIb30BATh €€ JJI1 MaKCUMHU3AIUH BBITObI.
BOoABIIMHCTBO pyKOBOIUTENEH UCHOIB3YIOT BO3MOKHOCTHU JIJIsl TOKPBITHS PUCKA, KOTOPast
MCIIOJIb3YETCS JIJIS OILJIaThl I0MOJHUTENIbHON CTOMMOCTH.

C) obpaboTaiite 3ampoc B COOTBETCTBUH ¢ BammmmMu npoueccamu o0IIEro yrnpaBlieHUs
M3MEHEHUSIMH, ONMCAaHHBIMU B CUCTEME yIpaBiieHus. Pelienne npuHUMaeTcsi COBMECTHO €
OpraHOM, OTBETCTBEHHBIM 32 KOHTPOJIb HAJl U3BMEHEHUSIMU, CTOUT YBEIUYECHHUE YOBICTBOPEHHOCTH
KJIMEHTA TOM TOMOJHUTEIbHON CTOMMOCTH, pabOThl U PUCKOB, KOTOPBIE C ITHM CBSI3aHBI;



D) npournopupoBath TpeOOBaHUS KIIMEHTA U MTPOJI0JDKATh PEATH3AIINI0 MPOEKTA TaK, KakK
OBLJI0 3aIJITAHUPOBAHO PaHEe.

44. IIpoexT-MeHe1Kep B He0O0/IbIIONH CTPOUTENbLHON KOMIIAHNH Peajin3yeT MPOeKT ¢
yTBep:KaeHHbIM 0101:keToM B 130 ThIC. 100171. CIIIA Ha cpok — 6 Hexeab. CorjiacHo aHaJIM3a
OCBOEHHOT0 00beMa, 10 KOHTPOJIbHOM 1aThl IVIAHMPYeMAasi CTOUMOCTD J10JI2KHA COCTaBUTH 60
ThIC., pakTHYecKH — cocTaBua 90 Toic. 1o/u1.CIIIA. Kpome 3T0r0, NpoekT onasapiBaeT U3-3a
OIIMOOK B IEPBOHAYAJILHBIX OLIEHKAX. Y KOI'0 U3 IlepevYrcIeHHbIX HMKe JIUI IepBHYHASA
OTBETCTBEHHOCTD 32 pellieHne JAHHOM mpodJieMbl?

A) IpOeKT-MeHeKepa;

B) BbICcIIEr0 PYKOBOCTBA KOMITAHUY;

C) crioHcopa npoekTa;

D) pyxoBoauTens mpoeKTHOTo oguca.

45. Bbl — MeHeIKep MPOeKTAa B HAYYHO-HCCJIeI0BATeJIbCKOM ieHTpe. Bamn npoekT
HAXOAUTCH B NpoLecce BHINMOJTHEHUS] B COOTBETCTBUM C IVIAHOM NPOeKTAa. 3aKa3uuK
HHUIUMPOBAJ BHECEHHE H3MEHEHMI B IPOEKT, KOTOPbIe TPeOYIOT BHeCeHHs MOAUPUKALUM
IJIAHA MPOEKTA, MepeaesioK ke cae1anHoil padoTbl. Heo0x0auMo ObITh TOTOBBIM K TOMY,
YTO HEKOTOPbIe NPOLECChI MPUIETCS BbINOJHUTH NOBTOPHO. Kakyro o0J1acTh 3HaHUI
ONUCBIBaET BONPOCHI?

A) ynpaBiieHue coiepsKkaHueM MPOeKTa;

B) ynpasnenue cpokamu npoexTa;

C) ynpaBieHue UHTerpalyen NpoeKTa;

D) ynpaBienre KOMMyHUKaUsIMU IPOEKTaMHU.

46. Bol padoTaeTe NpoeKT-MEeHeIKePOM B KOHCTPYKTOPCKOM OHOPO KPYNHOM
KOMIIAHUM M He/IaBHO HALILIM JedeKThl, CHCTEMHO IPUCYTCTBYIOT BO BCeX MPOEKTAaX,
peaJM30BaHHBIX 32 MOCJeIHHE 3 ro1a, U BbI3BaHbl, N0 Bamemy MHeHn10, mpo0.ieMoii B
peaju3ali KOMIIAHHeH COOTBETCTBYIOLIEro npouecca. /ljis onpenejieHusi nepBUYHOM
NPUYUHBI 3TOT0 TPEH/A M YCTPaHeHHUs NPodJieMbl B OyaylieM He00X0UMO HCIIO0Ib30BATh
auarpammy Ucukassbl. [Ipouecc Heo0XxoAuMo HCIPABUTH?

A) mIaHUpOBaHUE KaYeCTBa;

B) obecnieuenue kauecTBa;

C) ynpaBieHus KadecTBOM;

D) xauecTBeHHBIN aHAJIU3 PUCKOB.

47. IIpoeKT-MeHexKep y3HAJ, YTO OCHOBHOM CyONOAPSAYHK MOCIeI0BATEIbHO
0Na3/bIBaeT ¢ BbINOJHEeHHeM cBoell yacTu pador. UneHa koMaHAbI IPOEKTA, KOTOpPast
OTBeYaeT 32 B3aNMOJelcTBHE ¢ CyONOAPSIAYMKOM, He JTaIUT ¢ HUM. YT0o0bI pemuTh
npodjemMy, NPpoeKT-MeHelKep npeaiaraerT «<000MM B 4eM-TO YCTYNHTh, YTOObI PELIUTH 3Ty
npodaemy». Kakoii MmeTon paspemeHnsi KOHQJIHUKTOB HCNOJb3YyeT?

A) xoHppoHTaLWS;

B) komnpomucc;

C) crnaxuBanue;

D) yxon.

48. B npouecce pearnpoBaHus HA pUCKU Bbl HaeHTHPUIUPOBAIH 1OTIOJTHUTEIbHbIE
pucku. llar siBasiercs caenyommum?

A) 106aBUTH pe3epBbl B MPOEKT ISl yU€Ta PUCKOB U COOOIIUTH PYKOBOJICTBY;

B) 3amokyMeHTHPOBATh PUCKHU M TPOCUUTATH 0’KUAAEMBbIE TIOCIEACTBHSI, BEPOSTHOCTD U
BJIIMSTHUE B CITy4ae ero HaCTYyIJICHUS;

C) onpenenuTh HACTYIUIEHUE PUCKH, CBA3aHHBIE C TUM PAcXOIbl, pacX0JIbl J0OABUTH K
CTOMMOCTH TPOEKTa B KaUeCTBE pPe3epBa;

D) no6aButh 10% K cTOMMOCTH MPOEKTA U YBEAOMHUTD KIUECHTA.

49. BHYTpeHHSI1 HOpPMA PeHTa0eJbHOCTH NPOeKTa pacCYUThIBAETCs N0 hopmyJie:

A) BEP=—1€ . B) IRR = 4+ AB=A).

(P - A4vC) (a—b)



) 1, D) P =MV
r(l +7) Inv
50. Bam m3BectHO, uT0 PV =475, AC = 430, EV =480, EAC =40, a BAC = 525. Kakum

apjaserca VAC?

C) P=4

A) 440;
B)  390;
C) 485;

D)  435.



