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PA3JIEJI 1.
HNACIIOPT ®OHIAA ONEHOYHBIX CPEJICTB
1o y4yeOHO JUCHHUIINHE

«YnpaBJjieHHEe IPOEKTAMM

1.1. OcHoBHBIE cBelIeHUs 00 Y4eOHOM TUCIUIIIHHE

Tabmuma 1

XapakTepucTuka y4eOHOU UCIUIUIMHBI (CBEEHUSI COOTBETCTBYIOT pasneny PITY /1)

OO0pa3oBatenbHas IporpaMMa OakaaBpuaT
Hamnpasnenue noarotoBku 38.03.02 MenemkmMenT
[Tpoduns «MapKeTuHr»
KonuuecTBo pa3nenoB yueOHOM TUCHUTIIMHBI 2

JucruiuinHa 6a30Boii / BApHATHBHOM YacTH BapHaTHBHAs 4aCTh 00pa30BaTCIILHON
00pa30BaTeNbHON MPOTPAMMEI IPOTPaMMBI

@OpMBI KOHTPOJIA

YCeTHBIN ONPOC, TECTOBBIE U
WH/IMBUyaJIbHbIC 33/1aHus, pedepar, JoKIal

[okazarenu OuHo-3a049Hast popma 00ydeHUs
KomnuecTBo 3a4eTHBIX eIMHHMIL (KPEIUTOB) 4

Cemectp 6

Oowas mpyooemkocms (axkaoem. 4acoe) 144

Ayoumopnasn paboma: 34

JIeK1IMOHHBIX 16

CeMuHapCKUX 16

camocCTosITelIbHas paboTa 110

Koncynbramus 2

dopma NpOMEKYTOUYHOM aTTECTAllUU

3a4éT C OLICHKOM

1.2. TlepeyeHb KoOMNeTeHIHMH ¢ YyKa3aHHeM 1>TanoB (OPpMHPOBAHUS B mpolecce OCBOEHHS

00pa3oBaTeIbHOI MPOrPaMMBI.

Tabmumna 2
[TepedyeHb KOMIIETEHIMN U UX DJIEMEHTOB
Koz DopMyIUpOBKA Nunexc
KOMIIETEH- OneMEHTHI KOMIIETCHIINN
KOMIIETEHIIUU JJIEMEHTA
U1
CrnocoOeH BBISBIATE U | 3HAMb:
OLICHUBATh HOBBIE | Teopuro ynpasiieHus npoekTaMu. [1oaxoasrl OIIK-4.3
PBIHOUHBIE K ynpasieHuto npoexkramu. CTaHmapTsl U
BO3MO>KHOCTH, I'OCTsl 1o ynpaBieHUIO NTPOEKTaMU U
OIK-4 pa3pabaTbiBaTh OM3HEC- | IpPOrpaMMaMH.
IUIAHBl  CO3JaHus U | Ymems:
pa3sBUTHA HOBBIX | OOOCHOBaTh MOTPEOHOCTH B pa3paboTke OIIK-4.3
HaTpaBICHUN npoekTa. Pa3zpaborarh ycTaB MpoeKTa.
ACATCIIPHOCTH 1 | I neHTHGUIHUPOBATH PUCKH IPOEKTA.
OpraHu3anuit
Bnaoemns:
[Tpuemamn pa3paboTku KOHIIETILINN OIlK-4.3
IIPOEKTa, IUIAHWPOBAHHUS, YNPABICHUS €ro
peanu3annen U 3aBepIIeHHEM
ITpuemamu KOMaH1000pa30BaHUs u
KOMaHJAHON pabOoThI B MPOEKTE




Tabmumna 3

Oranbl GOopMUPOBAHUS KOMIIETCHIIUN B TIPOIECCE OCBOCHUSI OCHOBHON 00pa30BaTEIbHOM MPOrPaMMBbI

Drarbl
dbopmupoB | Koja KoHTpoO-
aHus JUpyeMou
No KonTtponupyemsie paznens HaumenoBanue o1ieHOYHOTO
. KOMIIETEH | KOMIICTCHIIN %
m/m | (TeMbl) y4eOHOUM JUCIIUTIIHBI - CpeacTBa
815071 u (nau ee
(HOMep 4acTH)
ceMecTpa)

Pa3nen 1. MeTog0/10rusi NpOeKTHOTO YIPaBJIeHHUS

1. | Tema 1.1. ITpoexTHO- 7 OIIK 4 VY cTHBIN ONpOC, HHAUBUTYaTbHOE
OPHEHTHUPOBAHHOE YIIPaBIICHUEC 3aJlaHus

2. | Tema 1.2. UHCTHTYMOHAIEHEIE 7 OIIK 4 Y CTHBIN 0NpOC, NPAKTUYECKUE
ACIICKThI YIIPaBJICHHUA IIPOCKTAMU 3aJaHus

3 | Tema 1.3. Yipasnenue 7 OIIK 4 [IpakTrueckue 3aganus, KOHTPOJIb

KOMMYHHKaLUIMHI 1 KOMaHJaMH
MIPOEKTa

3HaHUU 10 pa3zeny 1 (TectoBbie
3aJ1aHus)

Paznen 2. MeToabl H MHCTPYMEHTHI yIPABJIeHHUs IIPOEKTAMHU

4. | Tema 2.1. [InanupoBaHue npoexTa 7 OIIK 4 Y CTHBIN OIPOC, MPAKTUICCKUE
3aJaHUsI
5. | Tema 2.2. Yupasiienue pecypcamu 7 OIIK 4 [TpakTrueckue 3a1anus
6 | Tema 2.3. MOHUTOPUHT ¥ KOHTPOJIb 7 OIIK 4 VY CTHBII ONpOC, MPAKTUYECKUE
IPOCKTOB 3aJaHUsI
7 7 OIK 4 [IpakTryeckue 3a1aHus1, KOHTPOJIb

Tema 2.4. [IpoeKTHBIE OTKJIOHEHHS

3HAaHUU 10 pa3zeny 2 (TeCTOBbIC
3aJjaHus)

1.3. Onucanue moka3artejieii 1 KPUTepUEB OLEHMBAHUSI KOMIETEHIIHI HA Pa3JMYHBIX JTamax
(¢opmupoBaHusi, ONUCAHHE IIKAJIbI OLlEHUBAHUS.

[Ixanbr
Heckpun
OLICHUBAHUS
- ITokaszarens
l'ocyna Kpurepuu ouenrnBanus
TOPKOMIT OLICHKHU bamn
pCTBEH
e-TeHLUHU bl
Hasi
1 2 4 5 6
3Haer OIIK-4, TEOPETUYECKOE  COJEpPKAHWE  JUCHMIUIMHBI ~ OCBOEHO
VYMmeer | OIIK-4; MOJTHOCTBIO, 0€3 MpoOesioB; HEOOXOAUMBIC TPAKTHUUECKUE
Brnageer | OINIK-4; = o | HaBBIKK paboTHI c OCBOCHHBIM MaTepraIoM
& 3 c(hOpMHUPOBAHEI, BCE  TPEAyCMOTpEHHBIE  paboueii
B .
8 S | nporpamMMoii IUCHMIUIAHBI 3aJaHUS BBIMOJHEHBI, KAYECTBO
WX BBINOJIHEHHUS OIICHEHO 4YHCJIOM OaJluioB, OJIM3KHM K
MaKCUMaJIbHOMY
3HaeT OIIK-4; TEOPETUUYECKOE COIEp)KaHUE  JTUCUUIUIMHBI  OCBOEHO
VYMmeer | OIIK-4; - MOJIHOCTBIO, 0€3 MpOOEeNoB; HEKOTOphbIe MPAKTUYECKUE
Bnanmeer | OIIK-4; % R | HaBBIKK paboThI c OCBOCHHBIM MaTepHaIoM
1
& L0 C(i)OpMI{pOBaHBI HE/l0CTATOYHO,  BCE  NPELyCMOTPEHHbIE
< paboueil mporpaMMoON JUCITUTUIMHBI 33JIaHUS BBITIOJTHEHBI,
KaueCTBO BBIMIOJHEHUSI HU OJHOTO W3 HHUX € OIICHEHO




Ixanel

Heckpun
OLICHUBAaHMUS
- Iloxazarens
I'ocyna Kpurepuu onenupanus
TOPKOMIT OLICHKHU bann
pCTBEH
e-TEeHINU BI
Hast
1 2 4 3) 6

MHWHHUMAJIBbHBIM YHCJIOM 6aJ'IJ'IOB, HEKOTOPBIC BHU/IbL 3a,I[aHI/II7I
BBIIIOJIHEHBI C OIHOKaMU

3naer | OIIK-4; TEOPETUYECKOE  COJACpXKAHME  JUCLUIUIMHBI  OCBOEHO

Vmeer | OIIK-4; 9acTUYHO, HO TPOOENbl HE HOCAT CYIICCTBEHHOTO
XapakTepa; HeoOXOAUMbIE MTPAKTUUYECKIE HABBIKH PAOOTHI C
OCBOCHHBIM MAaTepUajIoM B OCHOBHOM C(HOpPMHpPOBAHBI,

OOJBIIMHCTBO MPEAYCMOTPEHHBIX pabodeil mporpaMMoit

HO
60-74

JUCITUITIINHBI y‘IC6HBIX 3alaHus BBIIIOJIHCHO, HCKOTOPLIC 13
BBIITOJIHCHHBIX 3aI[aHI/II>’I COACpIKAT OIIMOKHU

Brnanmeer | OIIK-4,

He 3naer | OIIK-4; TEOPETHUYECKOE COJEpPIKaHNE JUCIMIUIMHBEL HE OCBOCHO

He ymeer | OIIK-4; MOJIHOCTHI0; HEOOXOAUMBIE NMPAKTUYECKUE HABBIKH PabOTHI

He OIIK-4;
BIIafieeT

He c(OpMUpOBaHbI, BCE IIPEILyCMOTpPEHHbIE paldoueit
IpPOrpaMMOil  TUCHUIUIMHBI ~ 3a/laHusl  BBINOJHEHBI C
rpyObIMH  ommOkamMu  JTMOO COBCEM HE  BBITIOJHEHBI,
KaueCTBO UX BBHIMOJHEHUS OIEHEHO YHCIOM OalljioB,
OJM3KUM K MUHUMAJIBHOMY

JHHO
0-59

Hey,HOBJ'ICTBopI/ITe yﬂOBJ’IGTBOpI/ITCHB

PA3JIEJI 2 Texkyuiuii KOHTPOJIb

Tekymuii KOHTPOJIb 3HAHUM MCIOIB3YETCS JUIsl ONEPATUBHOIO W PETYJSIPHOTO YIpaBiICHUS yueOHOM
NEeSTeNbHOCThIO (B TOM YHCIE CaMOCTOSITENIbHON paboToit) oOydaromuxcs. B ycrnoBusix OamibHO-
PEUTHUHTOBOM CUCTEMBI KOHTPOJISI PE3yJIbTaThl TEKYIIETO OIEHUBAHMS 00YYArOIIErOCs UCTIONB3YIOTCS KaK
IOKa3areyib €ro TeKyUIEro peuTuHra. Tekylmuid KOHTPOJb YCIIEBAEMOCTH OCYIIECTBISETCS B TEUCHHUE
ceMecTpa, B XOJie¢ TOBCEIHEBHONW y4eOHOW pabOThl MO WHAMBUAYATbHON WHUIIMATHUBE MPETOaBaTes.
JlaHHBI BHJ KOHTPOJS CTUMYIUPYeT VY OOydYarIierocs CTpEeMJIIGHHE K CHCTEMaTHYeCKOu
CaMOCTOATENILHON paboTe 10 U3yUYECHHUIO YUeOHOUM TUCIIUITAHEI.

PA3EJI 3 Onucanue o1leHOYHBIX CPEACTB M0 BHIaM 3a/JaHUI TeKYIIero KOHTPOJIst

3.1. PekoMeHIa1IUM 110 OLEHUBAHUIO YCTHBIX OTBETOB 00Y4AIOIIMXCH

C uenpto KOHTpPOJS W TOATOTOBKM OOYy4YarOIMXCs K M3YyYEHMIO HOBOW TEMbl BHauale Kaxaoi
MIPaKTUYECKOI0 3aHATHS MpernojaBaTesieM MPOBOJUTCS WHAMBHUIYaTbHBIM WM (QPOHTAIBHBIM YCTHBIN
OIIPOC IO BBIIOJIHEHHBIM 3a/IaHUSIM IIPEIBIAYIIEH TEMBI.

Kpumepuu oyenxu:

MPAaBUIBHOCTh OTBETA IO COAEPIKAHUIO 3aJaHMs (YYUTHIBAETCS KOJIMYECTBO M XapakTep OHIMOOK MpHU
OTBETE);

MIOJTHOTA U TIIyOMHA OTBeTa (YUUTHIBAECTCS KOJTMUYECTBO YCBOCHHBIX (DAKTOB, MOHATHH U T.I1.);
CO3HATENbHOCTh OTBETA (YUUTHIBAECTCS MOHMMAHNE U3JIaraéMoro MaTepuaa);

JIOTHKA U3JI0KEHUs MaTepuaia (yUuThIBa€TCS YMEHUE CTPOUTD LEIOCTHBIN, MIOCIIEI0BATENbHBIN paccKkas,
TPaMOTHO TIOJIb30BAThCS CIENUATBEHON TEPMHHOJIOTHUEH);

palMOHABHOCTh HCMOJIb30BAHHBIX MPHUEMOB U CINOCOOOB pelICHHs MOCTaBIEHHONW y4eOHOH 3anaun
(yuuTbIBaeTCs yMEHHE UCIOJB30BaTh Hanbosee mporpeccuBHble U 3()(PEeKTHUBHBIE CIIOCOOBI JOCTHKEHUS
LIENH);




CBOEBPEMEHHOCTh U 3()(PEeKTUBHOCTH UCIONB30BAHUS HATTSAHBIX MOCOOMI M TEXHUYECKUX CPENCTB MPH
oTBeTe (YUMTHIBACTCS TPAMOTHO U C TOJH30W NMPUMEHSATH HATJSAHOCTD M AEMOHCTPALIMOHHBIA OIBIT MPU
YCTHOM OTBETE);

MCIOJIb30BaHUE JOMOTHUTEIBHOTO MaTepuaa (00s3aTelIbHOE YCIIOBHE);

paIMOHAIBLHOCTh HCIOJIb30BaHUS BpPEMEHH, OTBEJCHHOIO Ha 3ajaHue (He oJo0psieTcss pacTIHYTOCTb
BBITIOJIHEHUS 3a/laHUs, YCTHOTO OTBETa BO BPEMEHH, C YYETOM HMHIUBUAYaAIbHBIX OCOOCHHOCTEH
00yJaromuxcs).

Baj «6» craButcs, €ciiv CTYJEHT:

1) MOJHO U apryMEHTHPOBAHO OTBEYAET IO COJCPIKAHHIO 3aaHMS;

2) oOHapyXMBacT MOHMMAaHHE MaTepHaia, MOXKET OOOCHOBATh CBOM CYXKICHUS, NMPHUMEHUTH 3HAHUS Ha
MIPaKTUKE, MPHUBECTH HEOOXOAMMBIE MPUMEPHI HE TOJIBKO IO Y4YeOHUKY, HO H CaMOCTOSITENIBHO
COCTaBJICHHBIE;

3) uznaraet MaTepHua Mocjae0BaTeIbHO U MPABUILHO.

banu «5» craButcs, €ClIv CTYIEHT:

1) MOJIHO ¥ apryMEHTHPOBAHO OTBEYAET MO COJCPIKAHHIO 3aaHMS;

2) oOHapy)XMBacT MOHMMAHUE MaTepualia, MOKET 00OOCHOBATh CBOM CYXKICHUS, NMPUMEHHUTh 3HAHHS Ha
MIPaKTUKE, MPUBECTU HEOOXOAUMBIE PUMEPHI TOJIBKO MO0 YUSOHHKY;

3) u3naraet MaTepuall Mmocjie0BaTeIbHO U MPABUIBHO.

Banu «4» craButcs, eclid CTY/ICHT:

1) noJHO U apryMEHTUPOBAHO OTBEYAET IO COJCPIKAHHIO 3aTaHHS;

2) oOHapy)XHMBaeT MOHUMAHUE MaTepualia, MOKET 00OCHOBATh CBOM CYXKICHHS, MPUMEHHUTh 3HAHHS Ha
MPAKTHUKE, IPUBECTH HEOOXOAUMBIC TIPUMEPHI TOJIBKO 10 YYCOHHKY:;

3) uznaraet MaTepras He MOCIeI0BATEIbHOHO MPABUIIBHO.

Banu «3» craButcs, eciiv CTYJIEHT:

1) MOJIHO U apryMEHTHPOBAHO OTBEYAET MO COACPIKAHHIO 3aaHMUS;

2) oOHapy>KUBaeT MOHMMaHKUE MaTepHrala, MOKET 00OCHOBATh CBOM CYXIICHHS, HE B IIOJHON MEpe MOXKET
MIPUMEHHUTDH 3HAHUS HA TPAKTUKE, HE MOKET MPUBECTU HEOOXOANMBIE TIPUMEPHI;

3) u3naraet MaTepHual He MOCIe0BATeIbHOHO MPABUIIBHO.

Bann «2» craBuTcs, ecinu CTYJIEHT AaeT OTBET, YIOBJIETBOPSAIOLIUI TeM ke TpeOOBaHHIM, UYTO U JUIA
OLIEHKH «3», HO AOIycKaeT 1-2 omunOKU, KOTOPbIE CaM e HCIPABJISET.

Bana «1» craButcs, eciu CTyJeHT 0OOHapy>KUBAEeT 3HAHUE ¥ TOHUMaHKHE OCHOBHBIX MOJIOXKEHUN TaHHOTO
3aJlaHus, HO:

1) u3naraer MaTepua HEMOIHO U IOMYCKAeT HETOYHOCTH B ONPE/ICIICHUH MOHITUI WITH (HOPMYITHPOBKE
MIpaBUI;

2) He yMeeT JOCTAaTOYHO TJIyOOKO M [OKa3aTelbHO OOOCHOBATH CBOU CYXICHHS U TPUBECTH CBOM
TIPUMEPHI;

3) u3naraet MaTepual HermoCIeA0BaTEIbHO U JOMYCKAET OLIMOKH.

BOl'lpOCBI AJIdA CAMONIOATOTOBKH

KonTponupyemsie
. | Bormpocs! 1j1st MOArOTOBKH K HHAWBUAyAIbHOMY / GpOHTAIBHOMY yCTHOMY /
paszensl (TeMbl) yaeOHo
MMCbMEHHOMY OMPOCY 10 TeEMaM JAUCIUTIINHBI
JUCTTUTUTAHBI
Pazgen 1. MeTo0/10rusi NPOEKTHOIO YIPAaBJIEHHS
1. [aiite cBO€ omnpeaeneHne MOHATHIO IIPOEKT.
2. B deM 3akitouaeTcs CyIIHOCTh POEKTA, B YEM €T0 MPU3HAKHU?
3. Pacckaxwure o KiIacCu(UKAINHA TPOSKTOB.
Tema 1.1. TIpoekTHO- 4. Kaxkoe BiIusHIE OKa3bIBAET OKPYKEHHUE MTPOEKTA HA €T0
OPHEHTHPOBAHHOE ocyuiecTBiieHuE?
yIpaBJIeHHE 5. Krto sBnsercs yqacTHUKaMu mpoexTa?
6. Uto u3 cebdst mpeacTaBiIseT MPOSKTHO — OPUEHTUPOBAHHAS KOMITAaHUS?
7. Pacckaxute 00 OCHOBHBIX 00JIaCTSIX yIIPABICHUS IPOEKTAMU?
8. B uem oTnmums MEXAy cTpaTerneld ¥ TAKTHKOMH?




Kontponupyemeie
pa3zensl (TeMbl) yaeOHoi

Bomnpoch! 1is MOATOTOBKY K HHAWBUIYaIbHOMY / PpOHTATBHOMY yCTHOMY /
MMCbMEHHOMY OMPOCY 10 TeEMaM JAUCIUTIINHBI

JMCLUTUIMHBI
9. Kakue BapHaHTBI CXeM yIpaBJIeHUs IPOeKTOM Brl 3HaeTe?
10. Kakoit MeTo/1 HY>)KHO MCTIOJIB30BaTh JIJIsl OTPEICICHUS TIeNIei ?
1. PackpoiiTe cyIHOCTb JIaHUPOBAHUS NPOEKTa?
2. KaxoBa 1enp miuaHupoBaHus MpoeKTa?
3. Kakum o00pa3om ocyimiecTBisieTcsl IUIaHUpOBaHHWE oObeMa pabdoT
npoexTa?
4. Tlo kakuM IpUHITUIIAM pa3pabaThIBaeTCs CTPYKTypa pazoueHus padbot
Tema 1.2. Y KaKoBa €€ 11eJb?
WHCTHTYIIHOHAITBHBIC 5. KakoBa CyTbh CTpyKTypHU3alMH ITPOEKTa?
ACICKTBHI yIPABICHUSI 6. B uewm 3akim04aeTcs HCKYCCTBO JIEKOMITIO3HUILIMH MPOEKTA?
HPOEKTaMH 7. PackpoiiTe mpenMyImiecTBa CETeBbIX I'paUKOB MPH TUIAHUPOBAHUHU

IIPOEKTA.

8. B deM 3akit04ar0TCs OCHOBHBIE HEJOCTATKU CETEBBIX rPpahuKoOB?

9. UYro sBIIAETCS OCHOBHBIMH IPOIIECCAMH YIIPABIICHUS COJEPKAHUEM
npoexra?

10. YTo nmo3BosiseT NpoaHaTIu3upOBaTh METOI KPUTHUECKOTO My TH?

Tewma 1.3. Yrpasnenue
KOMMYHUKaAIUSAMU U
KOMaHJJaMH TIPOeKTa

1. JlaiiTe cBOE MOHSTHE «PECypcaM MPOCKTa»?

2. UYro TmO3BONSAET MPOAHATM3MPOBATH METOAMKA HA3HAUCHHUS W
BbIpaBHUBAHUS PECypCOB?

3. Uto Takoe «MCXOAHBIN TUIan»? B yem ero cymHocTs?

4. Jlns yero Hy>kHa mpoueaypa rianupoBanus? Kakue maru ona B ce0s
BKJIIOYAeT?

5. Uro Takoe «moprdenp mnpoekToB»? Uro HeoOxoaumMo Ui
¢dbopmupoBaHus TOPTQEIT MPOCKTOB?

6. Kakue ObIBato0 3aTpaThl MO OTHOUICHUIO K MPOEKTY WIM HOPTdeto
MIPOEKTOB?

7. Uro Takoe «OromxeT mpoekTa»? Uto oH U3 cebds npeacrasiseT?

8. Ilepeunmcnure QakTopsl BIUSIOMME Ha OIODKETHYIO  MOJIENh
HPEAIPUATHS?

9. Kaxum 00pa3omM oCymiecTBISETCS KOHTPOJIb TpOeKTa?

10. M3 xakux 3TaroB COCTOUT MPOIEAypa KOHTPOJISI IPOeKTa?

Pa3gen 2. MeToabl H HHCTPYMEHTbI YIIPaBJIeHUs POEKTAMM

Tewma 2.1. [InanupoBanue
MPOEKTa

Tema 2.2. Ynpasienue
pecypcaMu

1. Kak Brl noHMMaeTe, 4TO TaKO€ «OTKJIOHEHUE»?

2. YTo OTHOCAT K TPAaAMIIMOHHBIM 00J1aCTAM YIPaBICHUS IPOSKTaMH,
CBSI3aHHbIE C OTKJIOHEHUSMU?

3. B yem oTiinumns MeXy HEONPEAEIEHHOCTBIO U PUCKOM?

4. [aiite cBOe MOHNMaHKe TepMUHY «PHCK».

S. Pacckaxxute 00 yrpaBlieHUH PUCKaMH.

6. Kakne npouemypbl BKIFOYAaeT NPOLECC YINPABICHHS PUCKAMH
npoekra’?

7. Uto Ttakoe omeHka pucka? Kakwe moaxoasl K ONPENETCHHIO
KpUTEPHS KOJIMYECTBEHHOM OIIEHKH prcka Bl 3HaeTe?

8. YT0 noKa3bIBAECT aHAJIU3 YyBCTBUTEIBHOCTH MPOEKTA?

9. Pacckaxxute 00 umMuTanioHHoM Metoze Monre-Kapo.

0. B yem oTianume MOHATHUS «KA4ECTBO» OT IMOHATHUS «T paﬂaum{»?

Tema 2.3. MoHUTOPHHT U
KOHTPOJIb IIPOEKTOB

Tewma 2.4. TIpoekTHbIC

1
1. Pacckaxure 00 OCHOBHBIX YYaCTHHUKaX MPOEKTA.

2. Uto u3 cels mpeACTaBIsAeT CHCTEMA YIIPABICHUS TPOSKTOM?
3. JlaiiTe cBO€ ompeneneHue NOHATUIO KKOMaHIbD».

4. PacckaxuTe 0 KOMaHJIe TTPOEKTA.




Kontponupyemeie
pa3zensl (TeMbl) yaeOHoi
JIMCIUTITHHBI

Bomnpoch! 1is MOATOTOBKY K HHAWBUIYaIbHOMY / PpOHTATBHOMY yCTHOMY /
MMCbMEHHOMY OMPOCY 10 TeEMaM JAUCIUTIINHBI

OTKJIOHCHHSI 5. W3 kakux mojazazay JOJKHA COCTOATH 3ajada (OpMHUpPOBaHUS
KOMaH/ bl IpoeKTa’?

6. Pacckaxurte o cTagusX pa3BUTUS KOMaH/IbI.

7. Uro sBiseTCS TIaBHBIM KpuTepueM 3((HEKTHUBHOCTH NEATEIHHOCTH
KOMaH]l B POeKTe?

8. Kakumu kauecTBaMu JIOJDKEH 00anaTh Tuaep?

9. Pacckaxwute o hopmax BIIaCTH.

10. B yem 3akimrouaercsi OCOOGHHOCTHM MOTHBALIMM  yYaCTHUKOB
MIPOEKTHOM ESITeIbHOCTU?

3.2 PexoMeH1aMU 110 OLIEHNBAHHUIO Pe3yJIbTATOB TECTUPOBAHHUS 00yYAKOIIUXCS

B 3aBepiieHnn u3yueHus Kaxa0il TeMbl y4eOHOM TMCIUIUIMHBI IPOBOIUTCS TecTUpoBaHue. Ero MoxHO
MIPOBECTHU Ha OJaHKe.

Kpumepuu oyenusanus. OueHka COOTBETCTBYET CIENYIOLIEH HIKae:

Ornenka (rocymapcTBeHHast) Basmnel % npaBHIIBHBIX OTBETOB
OT1an4HO 5-6 90-100
Xopomio 3-4 75-89

Y 10BIETBOPUTETHLHO 1-2 60-74
HeynosnerBopurensHo 0 menee 60

@OHJI OLEHOYHBIX CPEIACTB JUIsl MPOBEICHUS TEKYILEro KOHTPOJIS CO3/aeTCA TOJNBKO I TE€X BUIOB
TEKYILEro OLICHUBaHUsA, KOTOphIC 3asBieHbl B PIIY ][ mid KOHTPOISA pe3yiabTaTOB OCBOEHUS OTIAEIbHBIX
pasnenoB / TeM ywyeOHON nucuuiuivHbl. [Ipumepsl odopmiieHus 3agaHuil JUisi TEKYIIEro KOHTPOJIS
MIPEACTABIICHBI HUXKE.

THUITIOBBIE TECTOBBIE 3AJAHUA JJIA TEKYIIEI'O KOHTPOJIA

Tema 1. Tecmoguvle 3a0anun
1. Vnpasnenue npoexmom — smo
A) KOMIUIEKC B3aUMOCBS3aHHBIX MEPOTIPUATUMN, pa3pabOTaHHBIX Ul JOCTHKEHHS ONPEIEICHHBIX Leel
B T€YEHHE 33JaHHOTO BPEMEHH MPU YCTAHOBJIEHHBIX PECYPCHBIX OTPAaHUYEHUSX.
b) npouecc pykoBocTBa M KOOPAMHAIIMH PECYPCOB ITPOEKTa B TE€UEHUE €r0 KU3HEHHOTO LKA ITyTeM
IIPUMEHEHHSI COBPEMEHHOM TEXHOJIOTUY IPUHATHUS PELIEHUH IS JOCTHKEHUS yCTaHOBJICHHBIX LENIEH.
B) xenaemblii 1 JOKa3aHHBIN PE3yJIbTaT, JOCTUTHYTHIN B IPaHULIAX ONPEIEICHHOTO CPOKa MPHU 3aJaHHBIX
YCIIOBUSIX peaJIN3alliy IIPOEKTA.
I') ynpaBnenue pazHOOOpa3sHBIMU JEHCTBUSIMU, HEOOXOAMMBIMHU JJIsi NPABWIBHOM KOOpAWHAIUU
OCHOBHOTO TIpoliecca: pa3pabdoTKa IlaHa MPOEKTa, €ro BHITOJHEHHE U OOLINI KOHTPOJIb H3MEHEHUH.
2. IIpoexm — smo
A) 5)xenaeMbli M I0Ka3aHHBIN pe3ynbTarT, JOCTUTHYTHIN B TpaHUIAX ONPEAEIEHHOTO CPOKa IPH 3aJaHHbIX
YCIIOBHUSX peann3aliiy MpoeKTa.
b) koMIuIeKC B3aUMOCBS3aHHBIX MEPOIIPUATUHN, pa3paOOTaHHBIX AJIS TOCTHKEHUS ONPEIeNICHHBIX 1Ieeil B
TE€YEHHE 3a/IaHHOTO BPEMEHU IPU YCTaHOBJICHHBIX PECYPCHBIX OIPaHUYEHHUSX.
B) ympaBnenue pa3HOOOpa3HBIMM JEHCTBUSMH, HEOOXOAMMBIMU Uil MPABUIIBHOM KOOPAMHAIMH
OCHOBHOTO TIpoliecca: pa3padoTKa MjiaHa MPOEKTa, €ro BBIIOJHEHHE U OOl KOHTPOJIb U3MEHEHUII.
I') sxenaeMblii U TOKa3aHHBIN pe3yNbTaT, JOCTUTHYTHIH B IPaHUIaX OMPEIEIEHHOr0 CPOKa MPH 3aJaHHBIX
YCIIOBUSIX pealln3alliy IIPOEKTa.
3. Umo sensiemces npuznakom npoekma?




A) HanpaBJIEHHOCTb Ha JOCTH)KEHUE KOHKPETHBIX IeJIel 1 OTPaHUYEHHOCTh BO BPEMEHH;
b) orpannueHHOCTH PeCypcoOB M KOOPAUHUPOBAHHOE BBIMOJIHEHUE B3aUMOCBSI3aHHBIX JICHCTBHIA;
B) nenoBTOpuMOCTS;
I') Bce BapuaHThI BEPHBI.
4. []env npoexma — 3mo
A)xenaemblii U 10Ka3aHHbBIN pe3ysbTaT, JOCTUTHYTHIN BIPaHULAX ONPEAEIIEHHOTO CPOKa MPHU 3aJaHHBIX
YCIIOBHUSX peanu3aliu MpoeKTa.
b) nunamuueckas cucremMa WIM LEI0€, CKJIaJbIBalOIIeecs M3 B3aMMOCBSA3aHHBIX 4acTel, TpeOyromas
0COOBIX MOAXO0/I0B K YIPABJICHHUIO.
B) orpannueHHO€e BpeMEHEM U pecypcaMy MHHOBALlMOHHOE JICHCTBHE.
I') chopmynupoBanHas mpobiieMa, ¢ KOTOPOM MPHUIETCS CTOJIKHYTHCS B ITPOLIECCE BBHIOJHEHUS IIPOEKTA.
5. Ilo kakum 0CHOBHBIM CEOUCMBAM NPOEKMA UX MOICHO KIACCUPUUUPOsams?
A) MacmTal ¥ CI0XKHOCTb, KAYECTBO U JJIUTEIbHOCTH;
b) macmTal u Cl0XXHOCTB, pa3Mep U CTOMMOCTb;
B) xauecTBO, MacmTab u CI0KHOCTH;
I') dpuHaHCOBBIE BIIOKEHHS.
6. Ilo macwmabam npoekmsl paz0ensiomcsaua.
A) MOHOTIPOEKT ¥ MYJITHIIPOEKT, MaJIble ¥ CPEIHHE;
b) manbie u cpegaue, 60IbIIME H CBEPXOOJIBIINE;
B) 6onpme u cBepxOoibIue;
I') kpaTKOCpOUHBIE U CPETHECPOUHBIE.
7. Ilo cnostcHocmu npoexmsi pazoensiomcsna.
A) Gosbiiie U CBepXOOJIbIIHE;
b) xpaTkocpouHbI€ U CPEHECPOUHBIE;
B) MOHOIIPOEKTHI, MyIbTUIIPOCKTHI U METANIPOCKTHI;
I') manble u cpennue.
8. Ilo onumenvrocmu npoekml pazoenstomcsta:
A) KpaTKOCpPOUHBIE;
b) cpeanecpounsie;
B) monrocpounsie;
I') Bce BapuaHTHI BEpHBI.
9. Peanuzayus npoekma — mo:
A) co3nanue ycinoBui, TpeOyromuxcs s BBITOJHEHUS POEKTA 32 HOPMATHBHBIIN EPUOI.
b) nabmronenue, peryiupoBaHue U aHAJINU3 POrpecca MpoeKTa.
B) koMmmuiekcHOE BBINIOJHEHHME BCEX ONMCAHHBIX B IPOEKTE JEHCTBUM, KOTOpHIE HalpaBieHbl Ha
JOCTHKEHHE €T0 LIEIIEH.
I")xomanHast paboTa ¥ YyBCTBO COIPUYACTHOCTH.
10. Kaxoe xonuuecmso oCHOBHbIX 0OaaCmel YNPasieHus NpoeKmamu?
A)3
b)5
B)7
No
Tema 2. Tecmoegvle 3a0anusn
1. B mepmunax ynpaenenus npoexmamu, 4mo npeocmasiiem uz cebs cmpykmypa npoekma?
A) «aitmay;
b) «nepeBoy;
B) «auBerox»;
I') «3metom.
2. Cmpykmypa npoexma — 3mo
A) opranu3zanus cBs3eil U OTHOIICHUH MEX/y €€ dJIeMEHTaMH.
b) nesrenpHOCTh, HEOOXOAMMAs ISl TIOJyYEHUS pe3yJIbTaTa MPoeKTa (MpoIyKTa) co crnernupuiecKuMu
XapaKTePUCTUKAMU U (PYHKITUSIMH.



B) mpouecc BbIsiBIeHUS HEOOXOAMMOCTH pPEANM3alUU HOBOT'O MPOEKTa WM TOro (hakTa, YTO MPOEKT
JIOJDKEH MEepeTH B HOBYIO (hazy.

I') nexommno3unus nenel npoekra Ha 0oJjiee MEJIKUE U yIpaBsieMble KOMIIOHEHTBI.

3. IIpoyeccom sviasneHuss HeOOXOOUMOCMU Peanu3ayuu HOB020 NPOEKMa Uil Mmo2o GaKkma, 4mo npoexkm
0010cen nepetimu 8 Hogyr (asy A6IAemca.:

A) niianupoBaHue;

b) peanu3zanus;

B) nnunmuposanue;

I') nexommo3urusi.

4. OchosHbIMU npoYyeccamu YRpasieHus Co0epIHcanuem npoeKma AGIAI0mMcsL:

A) MHULIMMPOBAHKE MIPOEKTA;

b) nnanupoBanue conepkaHus;

B) koHTpOJIb HAaJT U3MEHEHHEM COJICPIKAHUS;

I') Bce BapuaHThI BEPHBI.

5. Cooeporcanue pabom — 3mo

A) omucanme paboOT, KOTOpPBIE JOJDKHBI OBITH BBITIOJIHEHBI, W PECYpPCOB, KOTOPBIE MOJDKHBI OBITH
00ecCTeyYeHbI.

b) opranuzanus cBsizeil U OTHOIIEHUN MEX]y €€ JIEMEHTaMHU.

B) mporecc BbIsiBIEHUS HEOOXOAMMOCTH pead3allid HOBOTO MPOEKTa WM TOro (hakTa, 4TO MPOEKT
JOJDKEH TIEPEUTH B HOBYIO (ha3y.

I') nestenbHOCTH, HEOOXOAMMAs AJI MOTYYEHHsI pe3yJsibTaTa MpoeKkTa (MPOAYyKTa) co crneunuduueckumMu
XapaKTepUCTUKAMU U (PYHKIIUSMH.

6. na a¢ppexmusrozo ynpasnenus cooepicanuem HeooXooumo onpedeiums.

A) pa®oThI 17151 BBIIIOJIHEHHUS U [TOCIIEI0BATEIBHOCTD PadoT;

b) nponomkurenbHOCTS PaboT;

B) morpebHOCTH B pecypcax U CTOUMOCTH padoT;

I') Bce BapuaHThI BEpHHBI.

7. Bexa —smo

A) opranu3zanus cBsi3eil 1 OTHOLICHUH MEX/1y €€ dJIeMEHTaMHU.

b) nponecc BbIsiBIEHUS HEOOXOAMMOCTH pea3allid HOBOT'O MPOEKTa WM TOro (hakTa, 4TO MPOEKT
JIOJKEH MepeTH B HOBYIO (hazy.

B) cobOpITHe nin 1ata B X0/1€ OCYIIECTBICHUS MIPOCKTA.

I') nesarenbHOCTH, HEOOXOAMMAs JJIS MOJMYUYEHUS pe3ysbTaTa MpoekTa (MpoayKTa) co crnenuduyecKuMu
XapaKTePUCTUKAMU U QYHKIMSIMH.

8. Baoicnvim omauyuem 6ex om pabom A6Jsemcs mo, Ymo OHU He UMerom

A) IIMTENbHOCTH;

b) croumocTy;

B) otiuuus;

I') nenn.

9. Cemesas ouazpamma — smo

A) nesaTenbHOCTh, HEOOX0AUMAs JUIS MTOJIy4EeHUS pe3yJibTaTa MpoekTa (MIPoayKTa) co crenupuyecKuMu
XapaKTepUCTUKAMU U (PYHKIIUSIMH.

b) rpaduueckoe oroOpaxkeHne paboT MpoeKTa U UX B3aUMOCBS3€Eil.

B) cob6bITHe nin gata B X0/1€ OCYIIECTBICHHS TPOCKTA.

I') opranuzamust cBs3eil M OTHOIICHUN MEXIy ee diaeMeHTamMu. OpraHu3ainus CBsI3ed W OTHOUIECHUH
MEXJy €€ 2JIEMEHTAMHU.

10. Kpumuuecxuii nymos — smo

A) coObITHE UM JaTa B XOJI€ OCYIIECTBICHHS ITPOEKTA.

b) MuHUMaNBbHBIN 10 TPOAOIKUTENBHOCTH MOJTHBIN MYTh B CETH; paOOTHI, JIEXKAIIUE HA 3TOM IIYTH, TAKXKe
Ha3bIBAIOTCSI KPUTHUECKUMH.

B) makcuMmanbHbI O TPOAOIKUTEIBLHOCTH MOJHBIA MyTh B CETH; paboThl, JiexkKallue Ha 3TOM IYyTH,
TaK)Ke Ha3bIBAIOTCS KPUTHUECKUMHU.



I') rpapuueckoe oToOpaxenne paboOT MPOEKTA U UX B3aUMOCBSI3EH.

Tema 3. Tecmosvie 3a0anus
1. Pecypcor — smo
A) obecnieunBaronve KOMIIOHEHTHI JeSITEIbHOCTH, BKIIOYAIOLINE HCIIOTHUTENEH, SHEPTHI0, MaTepUalbl,
o0opy/IoBaHUE | T. 1.
b) nnanupoBaHue cpokoB Hayasa paboT MPU OrPAaHUYEHHBIX HAIUYHBIX PECypcax.
B) man BeimonmHeHHs paboOT MPOEKTa, COACPKAIIUNA MCXOIHbIE CBEeIEeHHS 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX [TapaMeTpax padoT, KOTOPBIA IPUHAT K UCIOJHEHHUIO.
I') nepeueHs 10X0A0B U PACXOJI0B, CTPYKTYPUPOBAHHBIN 10 pa3/ieiiaM, Ha3bIBAEMbIM CTAThsIMH PACXO0B
U JI0XO/10B.
2. Cronvko cyujecmayem munos pecypcos?
A)3
b)5
B)7
No
3. Pecypcnoe kanenoapnoe nianuposanue — 3mo
A) nnaHupoBaHUE CPOKOB Hayasia paboT MPU OIPaHUUYEHHBIX HAJIMYHBIX PECYPCaX.
b) rucrorpamma, otoOpaxaromasi MoTpeOHOCTH MPOEKTa B TOM WJIM MHOM BHJIE PECYPCOB B KaXblil
MOMEHT BPEMEHH.
B) mian BbImosHEeHUs paboOT MPOEKTa, COAEPKAIIUNA MCXOIHbIE CBEeIEeHUsI 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX IapameTpax paboT, KOTOPbII NPUHAT K UCTIOJHEHHUIO.
I') nepeueHb 10X0/10B U PACXOA0OB, CTPYKTYPUPOBAHHBIH 110 pa3jiesiaM, Ha3bIBAEMbIM CTaThsIMU PACXO0B
U J10XOJIOB.
4. [Ipoyedypa naanuposanus exuouaem cieoyrouue wmazu:
A) BbIpaboTKa cTpaTeruu 1 pa3padoTKa IIaHa 1o BeXaM U pa3paboTKa CeTeBBIX MO/IEIICH;
b) pacuer kasneHaapHoro rpaduka, B TOM 4UCIIE C Y4ETOM OTPaHUYECHUI Ha PECYPCHI;
B) ananu3 croumoctHOM HH(GOpMAIUHU U pa3padoTka (UHAHCOBOTO IIAHA;
I') Bce OTBETHI BEPHBI.
5. Bxoonwvimu 0anubiMu 05 pazpabomiu niaHa npoeKma s6usaomcsL.
A) noroBopHble TpeOOBaHUS U ONUCAHKE JOCTYITHBIX PECYPCOB;
b) ouieHOUHBIE 1 CTOMMOCTHBIE MOJIENH;
B) noxyMeHTanus 1o aHaJOrMYHBIM pa3paboTKaM;
I') Bce oTBETHI BEpPHBI.
6. Cmema — smo
A) nepedeHb JOX0JI0B M pacXo0B, CTPYKTYPHUPOBAHHBIN 10 pa3jienam, Ha3bIBa€MbIM CTAaThsIMHU PACX0JI0B
U J10XOJIOB.
b) pacnipenenenue crareil pacxo/10B U JJOXOJIOB 10 MIEPUOJIaM BPEMEHH (JIHAM, MECSIIIaM).
B) mpouecc popmupoBanusi, yueta U KOHTPOJIS BHITOJHEHUS OF0/IKETOB.
I') nnanupoBaHue OanaHca JEHEKHBIX MOCTYIJICHUN U PacX0/10B.
1. Broooicemuposarie — 5mo
A) poriecc popMHPOBaHUS, yUeTa U KOHTPOJIS BBHITOJTHEHUS OIOKETOB.
b) nepeueHs 10X070B 1 pacxoJ0B, CTPYKTYPHUPOBAaHHBIN MO pa3jiesiaM, Ha3bIBAEMbIM CTAThSIMHU PACX0/I0B
U 10XOJIOB.
B) nnnanupoBanue 6anaHca J€HEKHBIX MOCTYIUIEHUN U pacXo0JI0B.
I') npouiecc hopmupoBaHusi, yueTa U KOHTPOJIS BBITOTHEHUS OI0/KETOB.
8. st moeo umobwl cghopmuposams nopmahenb npoeKmos, HeodX0OUMO ONPeOeIUns:
A) IPOEKTHI;
b) neHTp oTBEeTCTBEHHOCTH (PyKOBOJIUTEINS WM PYKOBOASIIIUI OpPTaH);
B) nmyn pecypcos;
I') Bce 0TBETHI BEpHBI.
9. Konmponb — smo



A) nporiecc GopMUPOBAHUS, YUETa U KOHTPOJIS BBIMIOJTHEHUS OFOKETOB.

B) mporiecc obecrnieueHns TOCTHKEHUS OpTraHU3aIe CBOMX LIETICH.

B) nepedeHs 10X0I0B U PaCX00B, CTPYKTYPUPOBAHHBIH 110 pa3ziesiaM, Ha3bIBAEMbIM CTaThSIMU PAacX0/I0B
U JI0XOJIOB.

I') nmanupoBanue OanaHca JEHEKHBIX MOCTYIUICHUN U PACXOJI0B.

10. Ckonvko cywecmayem 0CHOBHBIX 8UO08 KOHMPOJISL!

A)?2

b)3

B)5

N7

Tema 4. Tecmoevie 3a0anus
1. K  mpaouyuonnvimv  obnacmsam  ynpasneHus npoekmamiu, CEA3AHHbLIM €  OMKIOHEHUAMU,
OMHOCAMCA
A) pucku, mpo0IeMbl 1 H3MCHCHHSI;
B) pucku, mpoOaemMbl 1 CTOUMOCTB;
B) croumocth, mpoOaemMbl 1 H3MEHEHUS;
I') pucku.
2. Cxkoabko cyujecmeyem cyenapues YynpasieHus Omxk10HeHUAMU?
A)2
b)3
B) 4
N5
3. I1o0 neonpeodeneHHOCMbIO NOHUMAEMCA
A) Mepa HeyBEpEHHOCTH B JOCTH)KEHUU CUCTEMOM 3a/IaHHOM 11eNTi TPH U30paHHOM CIIOCO0E JOCTHKEHUS
9TOH IEJIH, WM OTKIIOHEHHE B Ty WJIM MHYIO CTOPOHY OT 3aIUTAHUPOBAHHOTO PE3yJIbTATa.
b) mporueccel, cBs3aHHBIE ¢ WACHTHU(HKAIMEH, aHATN30M PUCKOB U MPHUHATHEM PEHICHU, KOTOpHIE
BKJIFOYAIOT MAaKCHUMH3AIUIO IMOJIOKHUTEIHHBIX W  MHHAMHU3AIMIO OTPHUIATEIBHBIX  IOCICACTBHIMA
HACTYTIJICHUS] PUCKOBBIX COOBITHIA.
B) HemoHOTa WM HETOYHOCTh WH(OpMAIMK 00 YCIOBHSIX peaH3aIiy MPOEKTa, B T.9. M O CBA3aHHBIX C
HUMHU 3aTpaTax v pe3yibTarax.
I') mpu3HaHue CyIeCTBOBAHUS PUCKA M OTKA3 OT aKTHUBHBIX MEPOIIPUSATHH 10 TPOTUBOACHCTBHIO M3-3a UX
HEBO3MO>XHOCTH HJIU HEIeNeCO00pa3HOCTH.
4. Ilpu xaxux ycnosusx npoexm kaxk cucmema nonaoaem 6 nojie oeucmeus pakmopa pucka?
A) cucteMa CTpeMUTCS K OMPEeIeNIEHHOM 1eTH;
b) cucrema nmeer BbIOOp yTH €€ JOCTUKEHHUS;
B) BBIOOp OCyIIECTBISETCS B YCTIOBHUSIX HEYBEPEHHOCTH;
I') Bce BapuaHTHI BEpHBI.
5. Puck — smo
A) Mepa HEYBEpEHHOCTH B IOCTH)KEHUU CUCTEMOM 3aJJaHHOU IeNIH TTPH U30paHHOM CIIOC00€ JOCTHKEHHS
ATOH IIEeTIH, WIIM OTKJIOHEHHE B Ty WJIM MHYIO CTOPOHY OT 3aIUIaHMPOBAHHOTO Pe3yJIbTaTa.
b) npusHanue cymecTBOBaHUS pUCKa U OTKAa3 OT aKTUBHBIX MEPOIPHUSITHIA TTO MPOTUBOACHCTBHIO H3-32 HX
HEBO3MOXHOCTH WJIA HETIeJIeCO00Pa3HOCTH.
B) co3narenbHOE MM BBHIHYKICHHOE HEBBIITOJIHEHUE CBOUX 00S3aTENbCTB, YTO MOKET BBI3BATh dPQPEKT
«CHEXHOM JIABUHBD» WU «IICTTHOW PEAKIIAN».
I') uckmounTensHbie 00CTOSATENBCTBA, KOTOPBIE JOKHBI OBITh MO KOHTPOJIEM (TO €CTh YIPaBIsIEeMbIMH )
C MOMEHTA WX BO3HUKHOBEHHUS.
6. Vnpaenenue puckom npoexma — smo



A) cucTeMHOE NMPUMEHEHHE TMOJUTUKH, MPOLEAYpP M METOAOB YINpPABICHUSA K 3ajladyaM OIpeleNieHUs
CUTyallud, WICHTHU(PUKAIIMN, aHaIW3a, OICHKH, OOpabOoTKHM, MOHUTOpPHHTa puUCKa H oOMeHa
uHpopmanuen, 1 o0ecreueHus: CHIKEHUS TOTePh M YBEIMUEHUS PEHTa0CIbHOCTH.

b) cucremHoe nmpumeHeHHE MOJUTUKHU, TPOLEAYP WU METOJIOB YIpaBICHHUS LEISAMU MPOEKTA, aHAU3a,
OLICHKH, 00paOOTKH, MOHUTOPHHIa UH(OpMAIMel, s oOecreyeH!s] CHUKEHHSI TOTePh U YBEITUYCHUS
peHTabeIbHOCTH.

B) cucremHoe npuMeHeHHe MOJIUTUKH, TPOLEAYP U METOJOB yIpaBlIeHUSI KOMaHI0M MpOoeKTa U oOMeHa
nHpopManueH, 1 00eCieueHUs] CHIDKCHUS TTOTEPh M YBEITMYCHUS PCHTA0CIIbHOCTH.

I') cucremHoe mpuMeHEeHHE MOJUTHKHU, MPOLEAYp U METOAOB YIpPaBICHUS K 3ajjauaM ONpEICIICHUS
CUTYallii, MOHUTOPUHTA PHCKAa 1 0OMeHa nH(OpMaIueH, 1si 00ecriedeHrs CHUKCHUS MTOTEPb.

7. Oyenka pucka — 3mo

A) mpu3HaHUE CYIIECTBOBAHUS PUCKA U OTKA3 OT aKTUBHBIX MEPONPUATHI 110 TPOTUBOJACUCTBUIO U3-32
UX HEBO3MOXHOCTH HJIU HEIeJIeCO00Pa3HOCTH.

b) onpeneneHne KOTMYECTBEHHBIM U KAYECTBCHHBIM CIIOCOOOM BEITMYHMHBI (CTEIIEHHU ) PUCKA.

B) co3narenbHO€ MM BBIHY>KICHHOE HEBBIIIOJIHEHUE CBOUX 00S3aTENbCTB, YTO MOKET BBI3BaTh IPQPEKT
«CHEXHOM JIABUHBD» WU «LIETTHON pEeaKum.

I') cucremHoe mpuMeHEHUE MOJIUTUKH, MPOLEAYP U METOJOB YIPABIEHUS K 3a7adaM OIpe/eieHUs
CUTYaIli1, MOHUTOPUHTA PUCKa U 0OMEeHa nH(OpManneH, 11t 00eCTrieYeHUsT CHUKCHHUS TTOTEPb.

8. U3menenue 6 npoexme — 3mo

A) cUCTEMHOE NMPUMEHEHHE MOJUTHUKU, MPOLEIAYp U METOAOB YIpaBJICHHUS K 3a/ladyaM OIpeeiIcHuUs
CUTyalliu, MOHUTOPUHTA PUCKa U 0OMeHa nHpopMaluei, s o0ecrieueHus CHUKEHUS MTOTePb.

b) npusnanue cyuiecTBOBaHUS pUCKa M OTKA3 OT aKTUBHBIX MEPOTIPUSITHI 110 TPOTUBOICHCTBUIO U3-3a UX
HEBO3MO>KHOCTH HJIU HEIeNIeCO00pa3HOCTH.

B) Mmonudukanys panee coriiacOBaHHBIX MMPOYKTOB U YCIIYT, CPOKOB UCTIOJTHEHHSI H CTOMMOCTH padoT,
yIpaBICHYECKUX U TEXHOJIOTUYECKUX MPOLIECCOB U T.II.

I') onpenenenne KOMMYECTBEHHBIM U KAU€CTBEHHBIM CITIOCOOOM BEIMYMHBI (CTETICHU ) PUCKA.

9. Kauecmeso — smo

A) BbIsSIBIICHHE TPEOOBaHUI K Ka4eCTBY MPOEKTa U MPOAYKIIUU MPOEKTA, a TAKXKE ONpPECIICHHE MyTel nx
YIOBJIETBOPEHMUSI.

b) oTcnexxuBaHMe KOHKPETHBIX PE3YJIHTATOB JEATEILHOCTH TO TPOEKTY B IENIAX OMPEeTICHHUS HX
COOTBETCTBHS CTaHIapTaM M TPeOOBaHHSAM IO KauyeCTBY U OINpEAeNCHHUsS IMyTeill yCTpaHEeHUs MpPUYHH
peabHBIX U MOTCHITHAIBHBIX HECOOTBETCTBHIA.

B) monudukarnus panee coriacoBaHHBIX MPOIYKTOB U YCIYT, CPOKOB UCTIOTHEHHUS M CTOMMOCTH PadoT,
YIPaBICHYECKUX M TEXHOJIOTHYECKUX MPOIECCOB U T.1I.

I') menocTHas COBOKYMHOCTh XapaKTEPUCTUK OOBEKTA, OTHOCSIIUXCS K €r0 CIIOCOOHOCTH YIOBJIETBOPSTH
YCTaHOBJICHHBIC WJM TIPEATOIaraeéMblie MOTPEOHOCTH.

10. Koumpons xawecmea — smo

A) oOTcneXMBaHWE KOHKPETHBIX PE3YJIbTAaTOB JEATEILHOCTH IO TPOEKTY B IEJSIX ONPEeTIeHUs HX
COOTBETCTBHSI CTaHAApTaM U TPeOOBaHUAM IO KAYECTBY W OMPENEICHUS MyTeW YCTpaHEHHS MPUYUH
peabHBIX U OTEHIIUATBHBIX HECOOTBETCTBUH.

b) BeIsiBIEHME TpeOOBaHU K KaueCTBY MPOEKTA W MPOAYKIIMU MPOEKTa, a TAK)KE OMpeIeICHUE MyTeH MX
YIOBJIETBOPEHMUSI.

B) cucrema mMeTonoB, CpencTB W BUIOB JCSITEILHOCTH, HAMPABICHHBIX Ha BHITIOJIHEHUE TPEOOBAHHMM U
0’KMJIaHUW KJIIMEHTOB MPOEKTA K KAYECTBY CAMOI'0 MPOEKTA U €ro MPOIYKIIHH.

I') menocTHast COBOKYIMHOCTh XapaKTEPUCTHUK OOBEKTA, OTHOCSIIUXCS K €r0 CIOCOOHOCTH YAOBIIETBOPSTH
YCTaHOBJICHHBIE WIIM MIPEIOoIaraeMble MOTPEOHOCTH.

Tema 5. Tecmogvle 3a0anusn
1. Yuacmnuuxu npoexma — amo
A) OCHOBHOH 3JIEMEHT €r0 CTPYKTYPBbI, TaK KaK IMEHHO OHU 00€CIIeYMBAIOT PEAU3ALIMIO €0 3aMbICa.
b) 6ynymuit Bnagenen u nojib30BaTellb pe3yIbTaToOB MPOEKTA.



B) cmnemuduyeckas opraHu3alMOHHAs CTPYKTYpa, BO3IJIABIsieMas pPYKOBOJIUTENIEM INPOEKTa U
co3JlaBaemas Ha IEepHO OCYIIECTBICHUS MPOEKTa C LEIbi0 3()h(HEKTUBHOTO JOCTHXKEHHS €0 IIeNei.

I') cnocobHOCTh OKa3bIBaTh BIMSHUE HA OTIENIbHBIC JTUYHOCTH U TPYMIBI C LENbI0 HANPABICHUS UX
YCUJIMH Ha TOCTHKEHUE ONPECTICHHBIX IIeNei.

2. byoywuii enadeney u noiv3osamenv pe3yibmanmos NpoeKma — 5mo

A) unBectop;

b) 3aka3umk;

B) pyxoBoauTens npoekra;

I') komanaa mpoexTa.

3. IOpuoduueckoe auyo, KOmMopomy 3aKa3yux (Uiu UHEECMop, UIU OpYy2oU Y4ACMHUK HPOEKma)
oene2upyem noIHOMOYUS NO PYKOBOOCME)Y pabomamu no npoexkmy — 2mo

A) unBecrop;

b) 3aka3umk;

B) pyxoBoauTens nmpoexTa;

I') komanaa mpoekTa.

4. Komanoa npoekma 0012CHA UMEmMb:

A) 4eTKyI0 HJIC0JIOTHIO MEHEP)KMEHTA, IPUHATYIO BCEMHU WIEHAMH KOMaH/IbI;

b) wunbopmanmoHHYIO cHCTEMy W OOBEKTHBHBIE KPHUTEpHUHM OLEHKH BKJIAAa OTICIBHBIX cdep
NeSITeIbHOCTH B KOHEYHBIE Pe3yJIbTaThl TPYa;

B) cucremy MarepuanbHOTO CTUMYJIMPOBAHUS MEHEIKEPOB 32 BKIIAJ B 00IIEe JEI0.

I') Bce 0TBETHI BEpHHI.

5. Croabko nodzadau HeobX00UMO BbINOJIHUMDb 0I5 YOPMUPOBAHUSL KOMAHObL NPOEKMA?

A)2

b)3

B) 4

Ns

6. Cmaouu pazeumusi KOMaHOwL.

A) dopmupoBaHus, pa3BUTHE, HOPMAIIN3ALUS, CHHEPTHS M BBHITIOJHEHUE, POCITYCK.

b) dopmupoBanus, cMaTeHHE, HOPMAJIU3aLUsl, CAHEPTUS U BBIIIOJIHEHUE, POCITYCK.

B) dopmupoBanus, cMATEeHNE, TUTAHUPOBAHHUE, CHHEPTHUS M BBITIOJTHEHUE, POCITYCK.

I') 3apoxxaeHne, cMATeHUe, HOpMalTu3alysl, CHHEPIUs U BBIIIOJHEHUE, POCITYCK.

1. Kaxas yenv npoekm-menedrcepa?

A) nosy4uTh NPUOBLIL;

b) chopmupoBath koMaHy;

B) cnenath npoayKTUBHBIMU crieU(pUUECKUE 3HAHUS U CUIIbHBIE CTOPOHBI KaXJI0T0 YEJIOBEKA.

I') chopmupoBaTh KOMITJIEKC HABBIKOB U YMEHUM.

8. CnocobrHocmb oxazvieamsv 61uUsAHUE HA OMOEIbHblE TUYHOCMU U SPYNAbL C Yelblo HANPAGIeHUs UX
VCUNULL HA O0CMUICEHUe ONPEeOeNeHHbIX yelell — Mo

A) nmunepcTBo;

b) pa3Burue;

B) popmupoBanue komaHbl;

I') nnanupoBanue.

9. @opmanvuoiii 1udep — s5mo

A) «Ha3HaYECHHBIN CBEPXY», YIPABISAIONIMNA COrTIACHO JIEHCTBYIOIIMM MOJ0KEHUAM U UHCTPYKIHSM.

b) nonmyuyuBmmii Bnacte Onaromapsi JIMYHBIM KadecTBaM — MMEET COOCTBEHHYIO CHCTEMY LIEHHOCTEH,
yCTaHABIMBAET CBOU MPABHUJIA UTPHI.

B) moyunBIIMiA BIacTk MO HACIEICTBY — MOHAPXH, BOXK/IH TIJIEMEH.

I') npuXoauT K BIACTH «CUJIOBBIM IyTEM», YMENIO HACTPOUB OOIIECTBO MPOTHB CBOMX KOHKYPEHTOB.

10. Komanouwiii audep — 3mo

A) «Ha3HaYEHHBIN CBEPXY», YIPABISAIONIMNA COrTIACHO JIEHCTBYIOIIMM MOJO0KEHUSAM U UHCTPYKIHSM.

b) nonyuyuBmmii Bnacte Onaromapsi JIMYHBIM KadecTBaM — MMEET COOCTBEHHYIO CHUCTEMY LIEHHOCTEH,
YCTaHABJIMBAET CBOM IPaBUJIA UTPHI.



B) nonmyunBmImnii BIacTk M0 HACJIEACTBY — MOHAPXH, BOKIH IJIEMEH.
I') npuXxoauT K BIACTH «CUJIOBBIM ITyTEM», YMENIO HACTPOUB OOIIECTBO MPOTUB CBOMX KOHKYPEHTOB.

3.3 PexoMeHnganuu mo oneHUBaAHUIO PE3YJbTATOB CUTYAIIMOHHLIX H MPAKTHYCCKHUX 3agaHui

MakcumainpsHoe
KOJIMYECTBO [TpaBUIBLHOCTH (OITMOOYHOCTD) PEIICHUS
6auoB

BericTaBnsiercsa o0yyaronemMycs, KOrja oH:

1) NOJHO ¥ apryMEHTUPOBAHO OTBEYACT MO COACPIKAHMIO 3a/IaHNUS;
6 2) oOHapy)XuBaeT IOHMMAaHWE MaTepuaia, MOXET O00OCHOBaTh CBOH
CY’KJICHUSI, IPUMEHUTh 3HAHUS Ha MPAKTUKE, IPUBECTU HEOOXOAUMbIE PUMEPHI HE
TOJIBKO MO Y4€OHUKY, HO M CAMOCTOSITEIbHO COCTABICHHbIE;

3) u3naraet MaTepuai Mocjae0BaTeIbHO U MPABUILHO.

BeicTaBnsiercs o0yyaroniemMycs, KOrja oH:

1) NOJHO ¥ apryMEHTUPOBAHO OTBEYALT MO COACPIKAHMIO 3a/IAHNUS;

2) oOHapy)XHMBacT MOHHMAHWE MaTepuaia, MOXXET O00OCHOBaTh CBOH
5) CYKIECHMSI, IPUMEHUTh 3HAHUS Ha IMPAKTUKE, MPUBECTH HEOOXOAMMBIE IPUMEpPHI
TOJIBKO 10 YUeOHUKY;

3) u3naraet MaTepua mocjae0BaTeIbHO U MPABUIILHO.

BeicraBnsiercst oOyuaromemycsi, KOria OH:

1) MOJIHO ¥ apryMEHTHPOBAHO OTBEYACT MO COJACPIKAHUIO 33 IaHHS;
4 2) OoOHapy)XuBaeT IOHMMAaHHWE Marepualia, MOXET O0O0OCHOBaTh CBOM
CY)XICHHUS, TIPUMEHHUTh 3HAHMS Ha MPAKTUKE, MPHUBECTH HEOOXOJMMBIC MPUMEPHI
TOJIBKO 0 Y4€OHUKY;

3) n3naraeT MaTepHal He II0CIeA0BATEIHHO HO IPABIIIBHO.

BeicraBnsiercst oOyuaromemycsi, KOria OH:

1) MOJTHO ¥ aprYMEHTHPOBAHO OTBEYACT MO COJCPIKAHUIO 33 aHHS;
3 2) oOHapy)XuBaeT IOHMMAaHHWE Marepualia, MOXET OO0OCHOBaTh CBOM
CYXJIEHUs, HE B IOJHOM Mepe MOXET MPUMEHUTh 3HAaHUS Ha MPAKTUKE, HE MOXKET
MIPUBECTH HEOOXOIUMBIE TPUMEPHI;

3) n3naraeT MaTepHal He I0CIeI0BaTEILHO HO NMPABHIIBHO.

BricTaBnsiercs oOydaromieMycsi, KOrjia OHJAeT OTBET, yJOBJICTBOPSIOUINI TEM ke
2 TpeOOBaHUSM, YTO U IS OLIEHKU «3», HO JOMycKaeT 1-2 OImmoOKU, KOTOPBIE CaM Ke
WCITPABIISET.

BrictaBisiercss oOyuwaromemycsi, KOrjia OH OOHapy»HBaeT 3HaHHE U MOHHMaHHe
OCHOBHBIX IOJIO’KEHUH TaHHOTO 33/1aHHUS, HO:

1) u3naraer MaTtepuan HEMOJHO U JIOMYCKAeT HETOYHOCTH B OIPEACICHUU
1 MOHATUH WM POPMYIUPOBKE MPABUIL;

2) HE yMeeT JOCTaTOYHO TIIIyOOKO M JI0Ka3aTelbHO OOOCHOBATH CBOM
CYKICHHSI U IPUBECTH CBOU MPUMEPBHI;

3) u3naraet MaTepHaj HemoCAeIOBATEILHO H JIOYCKAET OIIHOKH.

THUITIOBBIE CUTYALIMOHHBIE 3ATAHUA V1A ITPOBEPKH YPOBHA KOMIIETEHIIUN

Cumyayuonnoe 3a0anue 1 k meme 1.

PaspabotaiiTe miaH peanu3aluy KOHKPETHOTO MpoeKTa. Bal miaH 10/mKeH coaepikaTh
CJIEyIOIINE MyHKTBI:

- LIeJIb ¥ 33J]a4i peaJIn3aliy MPOeKTa;

- IepeyeHb HEOOXOAUMBIX NEHCTBHUI (MEpONPUATHIA);

- CPOKH peann3aluy;

- CIIICOK OTBETCTBEHHBIX JIUI] 32 PEATH3AINIO TPOCKTA;



- CIIUCOK YYaCTHUKOB (MCIIOJIHUTENEN);
- IeTaIM3UPOBAHHBIN CIIUCOK HEOOXOAUMBIX PECYPCOB (MaTepHaIbHbBIX, PUHAHCOBBIX, TPYAOBBIX).

Cumyauyuonnoe 3a0anue 2 k meme 1.
BriOepure 10001 MHHOBAIIMOHHBIN MPOEKT U pa3paboTaiTe MOJIENb €ro OKPYKEHHUS, IPEICTaBbTE
€C B BU/JIC pPUCYHKaA WX MIIPC3CHTALIUH.

Cumyauyuonnoe 3a0anue 1 k meme 2.

3ajianue: npoaHanusupyiire rpaguk ['aHTTapoekTa u cieliaTh ONTUMH3ALHIO BpeMeHH (MiN) mpu
YCIIOBUSAX OTPAHUYEHUS TPYAOBBIX pecypcoB — 4 paboTHHKA (IPUMEYaHUE - KaXKAbIH U3 pabounx MOXKET
BBITIOJIHSATS JIFOOYIO ONepaluio):

P un
a
0 | Pa
1l lalalalalalal1l2]2]22]2
o |bor| 1) 293/ 41516)/7/819 4519 5/3|4l5|6|7|8[9]/0/1]2]3]4
T | HA
a | K1
Al 1
B 1
cl 2
D| 2
El 1
Fl 2
G| 2
H| 1
I 2
T4
K1 1
L 2

Ilpakmuueckoe 3a0anue 1 k meme 2
PazpaOoraiite quarpammy ['aHTTa A1 BBIOPAaHHOTO MHHOBALIMOHHOTO MTPOEKTA.

Ilpakmuueckoe 3a0anue 2 Kk meme 2
Pazpaboraiite auarpaMmy Mo METOIY KPHUTHYECKOTO MyTH Il BHIOPAHHOTO HMHHOBAI[HOHHOTO
MPOEKTA.

Cumyauuonnoe 3a0anue 1 k meme 3.
ITpoekT umeeT mIaHoOBYIO NPOAOKATENBHOCTE 12 MecsaueB 1 BAC=370 nenexnsix en. [locne 6
Mecsi1eB padoThl O MPOEKTY ObUIM MOJIy4YeHbI 0a30BbIe MOKA3ATEIH:

Pabora ITi1anoBEIH 00BEM OCBOEHHBIN dakTuueckue
(PV) oobem (EV) 3arpathl (AC)

1. [ToaroToBKa KOHTPAKTHBIX 5 5 5
JIOKYMEHTOB
2. [IpoBenenne qTMarHOCTUKU 50 50 45
TIPEIPUSATHS
3. AHanu3 npoOieM 1 y3KUX 30 30 45
MeCT
4. TloaroToBka pe3yJbTaTOB 40 40 50
JIAarHOCTHKH
5. IIpe3enTarus oTuera o 30 20 30
INarHOCTHKE




6. PazpaboTka MepomnpusTHii o 35 30 30
PEHHKUHUPUHTY
7. CornacoBaHle MEPOTIPUATHI - - -
8. Pa3paboTka rurana - - -
PEHHKMHUPUHTA
9. Peanu3anus ruiaHa - - -
10. Uror - - -
Bcero: 190 175 205

3agauu:

1. CphenaTh aHAJIM3 BBITOJHEHHS TPOEKTA METOJOM OCBOCHHOTO 00heMa.

2. CpuenaTb BBIBOJIBI.

Ilpakmuueckoe 3a0anue 1 k meme 3.

Keiic-3ananue «TpaHckacnuiickuidi ra3onpoBoJ — HOBBI MapmIPYT K 3KCHOPTHBIM
PBIHKaM

OTtcyTcTBHE BBIXOAA K MOPIO sBIsIETCS OO0JbIION mpobrnemoi st TypkMeHHCTaHa, MOCKOIBKY
JieNlaeT HeBO3MOXKHBIM KCIOPT rasa 3a pyoex. Tpanckacnuiickuii razonposoj (TCGP) otkpoer npsmoit
BbIxoa B Typuuio u Ha 3anan uepe3 AzepOaiikaH, B TO BpeMs KaK CErofHs IMOCTABKU U3 ATOI'0 PErMOHa
JOJKHBI OCYIIeCTBIATHCS uepe3 Poccuto u Upan.

Llenr mpoekTa TpaHCKAaCIMICKOTO Tra3ompoBOjJia — CIOCOOCTBOBATH CO3JAHUI0 B KACHHHCKOM
pEruoHe HOBOM CHCTEMbl TPAaHCHOPTHPOBKU Ta3a. ['a30mpoBOJ CTaHET AJIEMEHTOM, YBEIMYUBAIOIIUM
MHOroo0Opa3ue MCTOYHMKOB W MapIIpyTOB JUIsl JKCIOpTa Kacmuiickoro raza B Typuuio u EBpory.
[Ipe3uaeHTsl 4YeThipex rocyaapcTB — ydacTHUkHM mpoekta (I'pysus, Aszepbaiimxan, TypkMmMeHHCTaH U
Typuus) noanucanu AeKJIapaluio B MOAAEPKKY IIpoekTa. OCyLIECTBIISET 3Ty MOJIEPKKY IIPaBUTEILCTBO
CIIIA. B peanuzanuu npoekTa NIpUHUMAIOT Y4acCTHE MEXKIyHApOIHbIe Kopriopaluu, B yacTHocTd Shell u
PST International. CTOMMOCTh MPOEKTA OIICHUBACTCS B 2,5 MIIP/I JIOJLIAPOB.

OTBeThTE HAa BOMPOCHI:

1. K xakoMy TUIly IPOEKTOB OTHOCUTCS JaHHBIA MTPOEKT?

2. Kakue akTopbl MOATBEPkKAAIOT Ballle MPeIoNoKeHne?

Ilpakmuueckoe 3a0anue 2 Kk meme 3.

Keiic - 3apanne «IIpoekT aBToMaTH3aluu JOKYMEHT0000pOTa»

Kpynnast mockoBckas ¢upmMa 1O NpPOU3BOJACTBY M MPOJAXe JIMKEPOBOJOYHBIX W3AEIUN
MHUIMMAPOBAIa MPOEKT aBTOMAaTHU3allUU JIOKYMEHTOO0OpOTa, KOTOPBIH MoJapa3syMeBall MPOEKTHUPOBAHUE,
pa3paboTKy u BHenpeHue MHTepHeT-ceTH. B kadecTBe 3aka3umka MpoeKTa BhICTyNuiIa cama ¢upma, a B
KayecTBE TEHEPAJbHOIO TMOAPSAYMKA — KOHCAITUHIOBas (¢upMa, CHeHUaNIu3upyrolascs Ha
MPEIOCTABIIEHUN YCIyr B 00JacTH COBPEMEHHBIX HWH(POPMAIMOHHBIX TexHojorui. Ilpu »sTOM
KOHCAJITHHIOBasl (upMa B3sja Ha ce0sl 00s3aTenbcTBa CaMOCTOATENBHO CHPOEKTUPOBATH BCIO CUCTEMY
JIOKyMEHTOO0OpOTa M CO3/1aTh €€ cuiIamMu cyonoapsaHoi coprrepHor pupmel. Ha ctaguu neperoBopos
ObuUIM oOmpeneseHbl 00bEeMbl, CPOKM U CTOMMOCTb IPOEKTa, KOTOpas SBIsUIacCh OIUIATOW YCIyr
KOHCAITUHIoBOM (QupMbl. Ilpu 3TOM omara yciayr KOHCAITHUHIOBOM (PMPMBI 3aBHCENAa OT KOHKPETHBIX
pe3yJabTaTOB — CO3JAHUS CHCTEMBI JJOKYMEHTOOOOpPOTa B OTOBOPEHHBIE CpOKH. M3 0o0Iel cTommMocTH
MPOEKTa YacTh JEHEXHBIX CPEJCTB IUIA Ha OIIaTy paboThl copTBepHOUM (upMbI, mpuueM paboTa
IIPOrpaMMHUCTOB OLIEHMBAJIACh B 3aBUCUMOCTH OT 3aTPAu€HHOI0 BPEMEHH, T.€. UCIOJIb3YS IOBPEMEHHYIO
CUCTEMY OILIaTy TpyAa.

[Tocne okoHuUaHMS NEpPBBIX ABYX OJTaloOB IMPOEKTAa OKa3aloCh, YTO KOHCAJITHUHTOBas (upma
BBINIOJTHMJIA pabOThl TOJIBKO MO TMEPBOMY 3Tally, MOJIy4yWsa OIJIaTy pe3ysibTaTOB TOJIBKO IO MEPBOMY
3Tary, HO COTBEPHON (upMe 3amiaTuia yke 3a JiBa JTarna, T.€. 32 Bce BpeMs padOoThl MPOrpaMMHUCTOB.
PykoBonuTenb mpoekTa cO CTOPOHBI KOHCAJTHHTOBOM (UPMBI paccyuTan IOKa3aTeaud KOHTPOJIS
CTOMMOCTH U JIOJOXKHJII pe3yJIbTaThl pyKOBOJACTBY. PyKOBOJACTBO KOHCAITUHTOBOM (pUPMBI OOHAPYKHIIO,
YTO JAHHBIM TPOEKT C TOYKH 3peHust ux ¢GUPMBI aOCONIOTHO HepeHTaOeneH. Ha cosemanum,
MOCBAIIEHHOM 00CYKJICHUIO CIIOKUBIIEHCSA CUTYallH, ObUTO MMPUHATO PELIeHHE O0PAaTUTHCS K 3aKa3UUKy



C MPEUIOKEHUEM MEPEeCMOTPETh YCIOBHUS JOTOBOPA BBHUJY CEPbE3HOTO yBEIHYEHHUS 00BEMOB paboT U
YCIIOKHEHUS YCIOBUN MX pealln3aluu.

Bompocs! i ananusa

1. Ha ocHoBe Kakux TNOKa3areleld pPYyKOBOAWUTENb MPOEKTa MOT Obl BBIIBUTH OIIMOKU B
YIPaBICHUN CTOUMOCTHIO?

2. Kakue omumOku ObUIM JOMYIIEHBI B YHPABICHUH CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHTOBOM
bupmbI?

3. Kak BbI o11eHMBaeTe penieHne, MpUHITOE Ha COBEIaHne?

4. Kakoe pemenue 0b110 ObI 6051€€ 11eIecoo0pa3Ho, o Bamemy MHeHHIO

Cumyayuonnoe 3a0anue 1 k meme 4.
[Tocne 12-Tu MecsitieB paOOTHI 1O MPOCSKTY OBLIM MOJyYeHbI 0a30BbIC MOKA3aTEIH:

Pabota [InanoBbIi OcBoeHHBIN dakTuyeckue
oobeMm (PV) oobeMm (EV) 3arparsl (AC)
1. IloaroroBka KOHTPAKTHBIX JOKYMEHTOB S) ) )
2. IIpoBefieHre TMATHOCTUKH TIPEATIPUATHS 50 50 45
3. AHanu3 mpoOeM 1 y3KUX MECT 30 30 45
4. [TonrotoBKa pe3yabTaTOB JUATHOCTHKU 40 40 50
5. IIpe3eHTanus oT4eTa O IMAarHOCTHKE 30 30 30
6. PazpaboTka MeponpusITHIi 11O 65 65 70
PEHHXHHUPUHTY
7. CoriracoBanue MEpONpUsSTHI 30 30 30
8. Pa3paboTka rmiaHa peMHKHHUPUHTA 25 25 20
9. Peanmsanus miana 80 80 50
10. Utor 15 15 10
Bcero: 370 370 355
3amaun:

1. CnenaTp aHaIM3 BBITIOJHEHUS MTPOEKTA METOJIOM OCBOCHHOT'O 00beMa.
2. CrenaThb BBIBOJIEL.

Ilpakmuueckoe 3a0anue 1 k meme 4.
PazpaboTaiiTe MakCUMabHO MOIPOOHYIO KapTy PHCKOB BEIOPaHHOTO HHHOBAIIMOHHOTO MTPOEKTA,
OICHUTE BEPOATHOCTH X BOSHUKHOBCHUS.

Ilpakmuueckoe 3a0anue 2 Kk meme 4.
PazpaOoraiiTe riaH Ha ciyyail BO3HUKHOBEHUS HEMIPEBUIEHHBIX 00CTOATENBLCTB BHIOPAaHHOTO
MHHOBAIIMOHHOT'O MPOEKTA.

Cumyayuonnoe 3a0anue 1 k meme 5.

Keiic-3anaua «Kak yaep:karbcs Ha I1aBY ?»

Kommanus «/lenoBoil anmpsHC» CHENUAIM3UPYETCsl HA OPraHW3aldd W IPOBEACHHM JIBYX
koH(peperumit — mo XXKX u no obpazoBanuto. O0a MeponpusTus NPOXOAIT €KETOITHO OCEHbIO, B KOHIIE
OKTSIOpsl U B HayaJie HOsIOps, C MHTEPBAJIOM B J1Be Henenu. KoMmaHus KaXkKablil roJl BBIHYKIEHA 3aHOBO
HabupaTh M 00y4aTh MEpPCOHAT — MEHEKEpOB MO MpoJakaM, MOTOMY 4YTO paboTa €cThb TOJIbKO Ha
MOJITo/1Ia — C Mas Mo KoHell OKTsA0ps. Kak Tonbko mocieaHee MEpOnpUATHE 3aKaHYMBAETCs, EPCOHAT
YBOJIBHAIOT. A yepe3 MoJiroja HayMHaT CHOBAa HaOupaTh. KoHeuHo, TexX e caMbIX COTPYIHHUKOB HaHAThH
HE T0JIy4aeTcs, IOTOMY YTO YCIIELIHbIE MEHEKEPBI BCE YXKE TPYAOYCTPOWINCH U MTOKUAATh CBOM MECTA
HE XOTAT, J]a U KTO OyJeT KIaTh paboThl Mmoyiroga? A HOBBIX CIELUATNCTOB HA/AO €llle HalTH, O0y4YuTh,
3aMOTHUBHpPOBaTh U T.J1. Kommanus Hecer Gosbime yOBITKM KIMEHHO Ha MOJ00pE MepcoHana U 00yueHHH,
BEeb T€, KTO OCTaeTcsi N0 KOHIA W paboTaeT, MPUHOCUT OCHOBHOH JOXOJ, — 3TO MATh IIECTh
COTPY/ZHUKOB, a OKOJIO CTa 4YeJIOBEK, MOKa3aB IUIOXHE (PUHAHCOBBIE pPE3yNIbTaThl, YXOIAT KaK HeE



MPOIIEIINE UCIBITATENIbHBIH CPOK. PYKOBOJICTBO KOMIIAaHUM BO BCEM BHHHUT HEI((EKTUBHYIO padoOTy
otaena nepcoHana. Chopmynupyiite 1 000CHYHTE OTBETHI Ha BOTIPOCHL:

1. BO3MOXHO JM B JAaHHOH CHUTyallMd TIPUMEHEHHE MPOEKTHOrO IMOAXO0Ja IS PEIICHUS
CJIO’KMBIIMXCS TPO0IIeM?

2. Kakum o6pazom Hanbosee 3 (peKTHBHO MOKHO OpraHW30BaTh padOTy MO MOA00PY MepcoHana?

3. Ilpeanoxute cucremy >PpGEeKTHBHON MOTHBALUU COTPYTHHUKOB KOMITAHHH.

Ilpakmuueckoe 3a0anue 1 k meme 5.
Hasnaubre  (opMambHOrO  PYKOBOOWTENS  BBIOPAHHOTO  HMHHOBALMOHHOTO  IIPOEKTa,

PYKOBOACTBYSCH KIIFOUCBBIMU KOMIICTCHUUAMU U JIMYHBIMA Ka4€CTBAMU, O60CHyfIT€ CBOI BBIGOp.

3.4. PexoMeHIa1lM1 110 OLleHUBAHUIO pedepaToB (I0KJIA/10B, COOOLIEHUI)

MakcumanbHoe
KOJIMYECTBO Kpurepun
OayIoB
4 BBITIOJIHEHBI BCE€ TpeOOBaHWsA K HalMCaHUIO W 3amure pedepara (3cce):

o0o3HaueHa mpoOieMa W OOOCHOBaHa €€ aKTyaJbHOCTb, CJIEJIaH KpaTKHUi
aHaJM3 Pa3IMYHBIX TOYEK 3PEHHS Ha paccMaTpUBAEMYIO IPOOJIeMy W JOTHYHO
U3JI0KeHa COOCTBEHHasl MO3ULMs, C(POPMYJIMPOBaHBI BBIBOJbI, TEMA PACKPBITA
IIOJIHOCTBIO, BBIIEP)KaH O0BEM, COONIIO/IEHBl TpeOOBaHMUS K BHEIIHEMY
0(pOpMIICHHIO, AAHBI IPABUIIbHBIC OTBETHI HA JTONOJIHUTENIbHbIE BOIPOCHL.

3 OCHOBHEBIC TpeOOBaHUS K pedepaTy (3CCe) M ero 3aluTe BBIMOIHCHBI, HO MPU
3TOM JOMYIIEHBI HEOYEThl. B 4aCTHOCTH, MMEIOTCS HETOYHOCTH B M3JI0KECHUH
MarepHaia, OTCYTCTBYET JIOIMYECKasl MMOCIIEI0BATEIIbHOCTh B CYKICHUSX, HE
BBIZICP)KaH 00bEM MHCbMEHHOW pabOThI; HMEIOTCS YIYIICHUS B 0(OPMIICHHUH;
Ha JIOTIOJIHUTEIILHBIC BOITPOCHI IPH 3aIIUTE JTaHbl HEITOJHBIC OTBETHI

2 UMEIOTCS CYLIECTBEHHBIE OTCTYIUICHHsI OT TpeboBaHMH K pedepupoBaHuio. B
YaCTHOCTH, TEMA OCBEIIEHA JINIIb YACTUYHO; TOMYIIEHbI (PaKTUUECKHE OINOKU
B COJEpXXaHUM WM IPHU OTBETE€ HA JOINOJHUTEIBHBIE BOIPOCHI; BO BpeEMs
3alUThl OTCYTCTBYET BBIBO/I.

1 TeMa He MOJHOCTBIO PaCKphITa, 0OHAPYKUBAETCS CYILIECTBEHHOE HEIIOHUMaHHe
po0JIeMBbI.

IMPUMEPHBIE TEMBI PE®GEPATOB, TOKJATOB, COOBIIEHU 151 IPOBEPKH
YPOBHA KOMIIETEHIIMHN

Temamuxa pechepamoe no meme 1:

1. Hcropruyeckas IOCIIEI0BATEIEHOCTh CTAHOBIICHHSI YITPABIICHHS IPOCKTAMH.
2. [TonsiTHE M KIIaccU(UKaLKS OTPaHUYEHUH MTPOEKTa.

3. OCHOBHBIE YYaCTHUKH TPOEKTA.

4. VYnpaistomuii MpoeKToM: 0053aHHOCTH U CIIOKHOCTH PYKOBOZCTBA.

S. Komanzanas pabota B mpoekre.

Temamuxka pedhepamos no meme 2:

1. OCHOBHBIE IPUEMBI 1 HHCTPYMEHTAPHI TUIAHUPOBAHUS TIPOCKTA.

2. Mertoa CTpyKTypH3aluu MPOEKTa.

3. CereBast quarpaMma: TUITBI 1 OCHOBHBIE TIPEUMYIIIECTBA HCIIOTh30BAHHMS.
Temamuxka pedhepamos no meme 3:

1. IIpouenypa naaHupoBaHUS NPOEKTA.

2. Marpuiia pacnpeeneHusi OTBETCTBEHHOCTH.

3. bromket npoekra.

Temamuxa peghepamos no meme 4.




nunep?

1. VYipaBieHne puckaMu IIpoeKTa.

2. [TonsiTvie 1 BUIBI PUCKOB.

3. MeHemKMEHT KauecTBa MPOeKTa.

Temamuka pehepamog no meme S:

1. Komanpna npoekra. Ee yyacTHHKH.

2 Oransl GOPMHUPOBAHUS KOMAHIBI.

3. JInpepctBo. OCHOBHBIE THUIIBI JIUAEPOB.

4 Kto Takoil «xomaHmHbi nuaep»? Kakumu kadecTBamMH JOJDKEH 00JagaTh KOMAaHTHBIN
S. Bunacte. ®opmel BiacTu. Kakue cyiiecTByroT npaBuiia pacipe1eleHNs BIACTH U BIUSHUA?

Temamuka 00K1a008 no meme 1.

1. OBomronus pa3BUTHUS HAYKU « Y IPaBICHUE TPOSKTAMI).

2. Crannaptsl «ProjectManagement» nx CXOACTBa U pa3inyusl.

3. CriocoObl 1 MEeTOBI 000CHOBAHHUS ITPOEKTA.

Temamuka 00K1a0068 no meme 2.

1. Metoabl yripaBiieHUs COJIEPKaHUEM MPOEKTA.

2. MeTopI KaJeHIapHOTO TUTAHUPOBAHMS B YIIPABICHUH ITPOCKTAMH.

3. CereBas auarpamMma: TUIIbI U OCHOBHBIE ITPEUMYIIIECTBA UCTIOIb30BAHUS
Temamuka 00K1a006 no meme 3.

1. CiocoOsI 1 METO b1 OO PKETUPOBAHUS TP PEaTU3AIMH ITPOCKTA

2. KoHTpOJIb BEITIOJTHEHHMS POCKTA U €0 POJIb TIPH PEeaTU3aIliy POCKTA.
3. MeTobl KOHTPOJISI BHITTOJTHEHHS TIPOCSKTA.

Temamuka 00Kk1a008 no meme 4.

1. Cuenapuu ympaBiieHUs OTKJIOHEHUSIMH B MPOEKTaX UX CYIIHOCTh M BaKHOCTD MPH peaU3aIiu

IIPOEKTA.

2. OneHKa prucKOB IIPOEKTa B MPOIlecce TUIaHUPOBAHMSL.

3. Meronbl yrpaBiieHUs] KAaYE€CTBOM MPOEKTA.

Temamuka 00K1a008 no meme 5:

1. Dramnbl popmMupoBaHUs KOMaHABI MPOEKTA U CTAIUU €€ Pa3BUTHSI.

2. Posib koMaH/IbI B IPOLIECCE pealn3aliu POeKTa.

3. Ko Takue popmanbHbIil 1 HeOpMaTBHBIN THAEP ¥ KaK OHU BIUSIOT HA MTPOEKT.

3.5.PexoMeH1aM 1 110 OLIEHMBAHUIO HAYYHOI COCTABJISIIOLIEH

Hayunas craTes nomkHa OBITH BBIMIOJIHEHA MO 33JaHHOW TeMe, 4eTko odopmiieH Oubnuorpadudeckuit
CIIUCOK, TIOCTABJICHBI II€JIM, 3aJla4d KCCIICIOBAHUS, OMpENeTeH OOBEKT W MPEeaMEeT HCCIIEIOBaHMUs,
onpeIelIeHbl METO/Abl UCCIEI0BAHUS, MO3BOJISAIOIINE JOCTUTHYTh IOCTABJICHHBIX II€JIEH MCCIEAOBaHUS,
IIPOBEJICH aHAJIU3 UCCIIEIOBaHMs, caes1anbl BbIBOABL. OdopmiieHne cootBeTcTByeT TpedoBanusm 'OCT.
Cornacno PITY ]l makcumanbHOe KoIu4ecTBO 6amioB — 10 10, MoxkeT ObITh yBenndeHo A0 15 6amioB 3a
OYHOE y4acTue B KOH(PEPEHIIUH.

Makc

KOJIMYECTBO
6auioB Kputepun

(rocynapcTBeHHast
OIICHKA)

HMaJIbHOC

9-10 BrictaBnsiercss  oOydarolemycsi, €cild OTBET IIOKa3blBaeT TIiIyOokoe H
CHCTEMAaTH4YeCcKoe 3HAaHME BCEro MPOTPAMMHOTO MaTepuana W CTPYKTYPHI
KOHKpPETHOTO BOIIpPOCa, a TakKXe OCHOBHOTO COJEpKaHHs W HOBaIMH
JIEKIMOHHOTO Kypca IO CpaBHEHHIO ¢ y4ueOHOHM muTepaTypoil. O0yuaromuiics
JEMOHCTPUPYET OTYETIMBOE M CBOOOJHOE BIAJICHHE KOHIENTYalIbHO-
MOHATUMHBIM  ammapatoM, HAyYHbIM  SI3BIKOM W TEPMHHOJIOTHEH




COOTBETCTBYIOIICH Hay4YHOW o00nacTH. 3HAHWE OCHOBHOW JIMTEpATyphl U
3HAKOMCTBO C JOIOJHUTEIBHO PEKOMEHAOBAHHOW JMTepaTypoil. Jlormuecku
KOPPEKTHOE U YOeIUTENbHOE H3JI0KEHHE OTBETA

7-8 BeicraBnsercs oOydwaromiemycsi, €ciad €ero OTBeT JAEMOHCTPUPYET 3HaHUE
Y3JIOBBIX IPOOJIEM MPOrpaMMBbl U OCHOBHOTO COZIEpPIKAaHUs JICKIIMOHHOTO Kypca;
YMEHHE I0JIb30BAThCA KOHLENTYaJIbHO MOHATUMHBIM allllapaToM B IIPOLECCE
aHaJlu3a OCHOBHBIX NPOOJEM B paMKaxX JaHHOW TEMbl; 3HAHHE Ba)KHEHIIMX
paboT U3 CHMCKAa pPEKOMEHJIOBAaHHOM muTeparypel. B 1menom norumdecku
KOPPEKTHOE, HO HE BCErla TOYHOE M ApIYMEHTHUPOBAHHOE U3JI0KEHUE OTBETA

5-6 BricTaBnsiercss  oOydaromiemycsi, €clid  €ro  OTBET  JIEMOHCTPUPYET
(dparmMeHTapHble, TIOBEPXHOCTHbIE 3HAHMsI BaXKHEHILIUX pa3esioB IPOrpaMMbl U
coJlepKaHUs JICKIIMOHHOIO Kypca; 3aTpyAHEHHUS C HCIIOIb30BAHHEM HAy4HO-
MOHATUIHOIO amnnapara ¥ TEPMUHOJOTMH Yy4eOHOM IUCLMIUIMHBI; HEMOJIHOE
3HAKOMCTBO C PEKOMEHJOBAHHOW JIMTEPATypOM; YaCTUYHBIC 3aTPyIHEHUS C
BBIIIOJJHEHUEM  NPEAYCMOTPEHHBIX  MPOTPaMMOM  3aJaHUN;  CTPEMIICHHE
JIOTHYECKH ONIPEACIICHHO U NIOCIIEI0BATEIBHO M3JI0KUTh OTBET

0-4 BricTaBmsiercss oOydaromeMycsi, €CJIi €ro OTBET JIEMOHCTPUPYET HE3HAHHE,
n100 OTPHIBOYHOE TNPEACTABICHUE O JTaHHOH mpoliieMe B paMKax y4eOHO-
MPOrPAMMHOI0 MaTe€pUalia; HEYMEHUE MCIIOJIb30BaTh MOHSATUUHBIA aIlapar;
OTCYTCTBUE JIOTHUECKOW CBSI3U B OTBETE

3.6.PexoMeHIaIINH 110 OLIEHUBAHUIO MHAWBHUYATBHOI Pad0OTHI 00y4a0LIerocs.

I/IHI[I/IBI/II[yaJH)HOG 3aJaHUC BBIIIOJIHACTCA H O(I)OpMJI?IeTCSI B BHIC IIPOCKTA. Brmonmasgercsa B
WH/MBUIYaJbHOM IMOPsIKE OO B COCTaBe MPOSKTHOW KOMAHJbI 10 JKeNaHui oOyuaromierocs. Cocra
NPOEKTHOM KOMaHael He Oonee 3-x oOywaromumxcs. Komanma Qopmupyercs oOydaromumucs
CaMOCTOSITEIBHO.

MaxkcumManbHOE
KOJINYECTBO
OaioB Kputepun
(rocynapcTBeHHast
OLICHKA)

6 BBICTABJIACTCA o6yqa}0meMy05{ Ipu  HaJIM4uU ITOJIHOT'O IMpaBUJIBHOT'O
IMMCBbMCHHOT'O OTBETA HAa BCC MPCACTABJICHHBIC 3aJlaHUA 10 KOHerTHOfI TEMEC U
KOPPEKTHOM OCI)OpMJ'ICHI/II/I BBITTOJTHCHHOI'O 3aJaHM.

5 BBICTABJISIETCA OOyYaromeMycsi TMpPU HEMOJHOM MpPaBUILHOM MHCHMEHHOM
OTBETE Ha BCE IMPEIACTABIICHHBIE 3aJjaHUs 110 KOHKPETHOM TEME U U KOPPEKTHOM
0(OpMJIIEHUHU BBITIOJIHEHHOTO 3aaHUsl.

4 BBICTABJISACTCS O6y‘-IaIOHI€MyC$I IIpH MMOJJHOM HpaBHUIIBHOM OTBCTC HC Ha BCC
IMPCACTABJICHHBIC MHAWBUAYAJIbHBIC 3a/IaHN.
3 BBICTABJIACTCA 06yqalomeMyc;1 IpHU HCIIOJIHOM IIPaBUJIbHOM OTBCTC HC Ha BCC
MpCACTABJICHHBIC MHANBUAYAJIIBHBIC 3a/IaHN.
2-0 BBICTABJIACTCA o6yqalomeMyc;1 IIpr MUHUMAJIbHOM BBIITIOJIHCHHOM 3aIaHUN

Huousuoyanvnsie 3a0anusn K pazoeay 1.

3adanue Ne 1: BwiOparh HampaBiieHHE MPOEKTHOW AesTenbHOCTH. ONpenenuTh IeNb MPOeKTa.
Y CTaHOBHTH I'PAHUIIBI TTPOCKTA.

3aoanue 2: OG0CHOBATH 11EIECO00PA3HOCTH PeaTN3allii BHIOPAHHOTO K pa3pabOTKe MPOEKTa.

3adanue 3: TlpousBecTH AEKOMIIO3HMIIMIO MPOEKTA, OMPENeTUTh BHUILI paboT. OCYIIECTBHUTH
OKOHYATEIIbHOE IUTAHUPOBAHUE MPOCKTA C YIETOM BPEMEHHBIX U PECYpPCHBIX OTPaHHYCHUH.

Hnousuoyanvnvie 3adanus K pazoeny 2.




3aoanue 1.: UneHTHGUIMPOBATS PUCKH BBHIOPAHHOTO MPOEKTa W pa3paboTaTh MEPONPHUSTHS
pearupoBaHMs HA PUCKHU.

3a0anue 2. OnpenenuTh METOABI YIPABICHUS KAa4eCTBOM BBIOpaHHOTO MpoekTa. Pa3zpaboraTh
MEPOTPUATHSI [0 YIPABICHUIO KAY€CTBOM BHIOPAHHOTO MTPOEKTA.

3aoanue 3. IlpousBectu o1ieHKY 3 (HEKTUBHOCTH BRIOPAHHOTO IIPOEKTA.



KOMILIEKT OHEHOYHBIX CPEJACTB JJIsSI MIPOMEXYTOUYHOM ATTECTALIMA

Ne " Hupexc ouennBaemMoii
Conepsxanne OlIeHOYHOI0 CPEICTBA
n/n KOMIIETEeHIIMH HJIH €€ )JIEMEeHTOB

1-50 | TecToBbIe U MPAKTHYECKUE 3aJaHUS I1K-9

BOITPOCHI K DK3AMEHY
JJIS1 IPOBEPKH C(POPMUPOBAHHOCTH KOMIIETEHIIUI

1. Ileb10 peau3anuu NPOEKTA SABJIACTCS:

A) omnpenienieHue pe3yabTaToOB AESATEIbHOCTH Ha ONPEAETICHHBIN CPOK;

B) skenaemblil U JOKa3aH pe3yJbTar, JOCTUTHYTHI B IPaHHUIIAX OMPEICICHHOIO CPOKA IIPH
3aJJaHHBIX YCIOBUSX pealu3alliy MPOEKTa;

C) nokazaTenbCTBO JOCTHIKECHHSI PE3yJIbTATOB B ONPEICIICHHBIN CPOK;

D) npou3BoACTBEHHAS ICSTEILHOCTh OPraHU3ALIH.

2. K11ouoMm K ycnexy 1o BceM BUAAM OIPaHMYeHUIl 110 MPOEKTY ABJIsAETCs
3¢ dexTHBHOE yIIpaBIeHUE:

A) cpokamu paboT (MPOEKTa);

B) pacxomamu (3aTparaMu) MpOEKTa;

C) kayecTBOM MPOCKTa;

D) noxoaamu mpoekra.

3. Coraacno metoauke SMART, neab onpeaessieTcss HCXO0/sI U3:

A) pactipeneneHus Leinel Ha HeNu-pe3yIbTaThl U [eNIN-3a/1a49H;

B) nmoctpoenus nepesa uerneil, HaYMHAS ¢ MUCCHH;

C) KOHKPETHOCTH, H3MEPUMOCTH, JIOCTHKUMOCTH, PEATUCTHYHOCTH, BDEMEHHOTO (haKkTopa;

D) BaKHOCTH U CPOYHOCTH pEaTH3aLIHH.

4. MyJbTHIIPOEKT NpeAcTaBIseT co00i:

A) oTIENBHBINA IPOEKT ONPEAEIEHHOr0 BU/1a M MaclITada;

B) KOMIIJIEKCHBIH POEKT pa3BUTHSI PETHOHOB, CEKTOPOB SKOHOMHUKH;

C) KOMILIEKCHBIN MPOEKT, TPEOYIOIIHIA ITOJUIPOSKTHOTO YIIPABICHHUS;

D) mpoekT co croumocthio 6ostee 100 MitH. y.e.

5. Moaeab TeXHOJIOTHYeCKOH 3pesIOCTH MpeNPHUSTHIA 110 YIPABJIEeHUIO IPOEKTAMHU
COCTOHUT U3 HECKOJIbKHMX YpoBHel. TpeTuil ypoBeHb NpeAIoJiaraer:

A) co3naHue eAMHON METOA0IOTHH MPO(EeCcCHOHATBHOTO YIIPAaBJICHUS IPOEKTaMH,
nopTQensiMu MPOEKTOB U MPOTPaMM;

B) dopmupoBanue 0011ei CHCTEMBI MTPOIECCOB YIPABICHHUS TPOSKTAMH, IPOrPaAMMaMHU
nopTQensiMu MPOEKTOB MPEIPUATHUS;

C) dopmupoBanue 00111ero MpodhecCHOHATBHOTO A3bIKa YIIPABICHUS MPOSKTAMH
HpEeANpUATHS;

D) ycroiturBoe pa3BUTHE MPOSKTHO-IPOSKTHO-OPUEHTHPOBAHHOTO IPEANIPUSATHS Yepe3
yIpaBJIeHUE Ha OCHOBE H3HEHHBIX IIUKJIOB, TOCTOSIHHBIX YIy4IlIeHHH, OeHIMapKUHTa,
PEHHXHHHUPHHTA ITPOJYKTOB M OM3HEC-TIPOIIECCOB.

6. HecOanaHCMPOBAHHOCTD cOCTaBa NOPT(deisi NPOEeKTOB BbIPAKAETCHA B:

A) HECOOTBETCTBHSI TOPTQEIIS MPOSKTOB CTPATETMYECKUM PECypcaM OpraHU3aIlnH;

B) GosbiioM umnciie MpoeKTOB ¢ KPATKOCPOYHBIMH IIETISIMU;

C) u3nuIHeM KOJINYECTBE MPOEKTOB, YTO OTHOCSITCS K TPOU3BOJACTBEHHBIX aCIIEKTOB;

D) Bce mepeunciieHHOE BEPHO.

7. ¢ dexT cuHepruzma noprdeJisi IPOEKTOB 3aAKII0YAETCS B CJIeAyIOLIEeM:

A) 0IHOBpEMEHHOE JOCTHKEHNE HAHTYUIINX YKOHOMHUECKUX, (PMHAHCOBBIX, COIIMATIBHBIX
U JIp. KOHEYHBIX Pe3yJIbTATOB;

B) nomyuaemas mone3HOCTb OT peann3auy NOpTQes MPOSKTOB MPEBbIMIAET MMOJIE3HOCTh OT
peau3ayy OTJACIbHBIX TPOEKTOB;

C) Bce nepeuncIieHHOE BEPHO;



D) Bcé nepeunciIeHHOE HE BEPHO.

8. Bol ynpasuisiere npoekTom, cratyc: SP1=1,07 u CP1=0,94. Kak onucbiBaeTcs 3T0T
craryc?

A) IPOEKT BBIIOJHSETCS ObICTPEE U YKIIAIIBACTCS B OIOKET;

B) npoekT BHIXOJMT 3a paMKU pacliCaHUs U YKJIaAbIBACTCs B OIO/IKET;

C) mpoeKT BBIMOJIHSIETCS OBICTPEE U MPEBBIIIACT OFOJDKET;

D) npoeKT BBIXOAUT 32 PAMKH PACIIMCAHUS U ITPEBBIILIACT OFOJDKET.

9. Bbl pyKOBOIMTEe MPOEKTOM, KOTOPBIi HAXOAUTCSA HA CTAUM MCIOJIHEeHUs. Bbl
NOCTOSIHHO OLIeHUBaeTe NPOEKT, JaeTe PeKOMEHJAllMHU 110 CMEHAM U UCIIPAaBJIeHUH 1e()eKTOoB,
npejasiaraere koppektupymouue aeiicreus. Kakoii npouecc Bol Bbinosinsiere?

A) ynpaBlieHHE UHTETpaIue;

B) ynpasnenus conepxanueM;

C) MOHHTOPHHT U KOHTPOJI;

D) ynpaBiieHre KOMMYHUKALIUSIMU.

10. YBeinueHHe HHTEHCUBHOCTH PA0OT KAK CTPaTerusi H3MEHEHMs 110 IIPOEKTY
npeamnosaraer:

A) BBeJIeHHE CUCTEMBbI IPEMUAJIbHBIX, YBEIMUEHHUE CTAaBKU 3apabOTHON IUIAThl COTPYTHUKA
Ha BpeMsl BBITIOJTHEHUS TIPOCKTA;

B) yBenuueHue ynciIeHHOCTH paboyeii TPyIIIbl U3 YUCIIa COTPYIHHUKOB KOMIIAHHY;

C) yBenuueHue MpoIoDKUTEIbHOCTH paboyero Hs (HeAen);

D) npuBiieueHrne CTOPOHHUX OPraHU3aLHid TS BBIMOJIHEHHS ONPE/ICICHHBIX PadoT B
IPOEKTE.

11. Bbl ynpagsJisieTe IPOeKTOM B cpejie «TOYHO B cpoxk». Kakumu OyayT qomycTumsble
OTKJIOHEHHUS] BO BpeMEHH MOCTABOK?

A) 45%

B) 12%

C) 10%

D) 0%.

12. IlpnoOpeTeHne CTPAXOBKH — 3TO NPpUMep:

A) CHUKEHHE PUCKOB;

B) nepenauu puckos;

C) npuHsITHE PUCKOB,;

D) yKJIOHEHHE OT PHCKOB.

13. IIpoekTHAas! 1eATEILHOCTh XapaKTepPH3yeTcs MOBbIIIEHHBIMH PHCKAMH
BBHIYCJIEAYIONINE 0COOEHHOCTH (BulOepume HeCKObKO NPABUIbHBIX 8APUAHIMOE OMEEMA):

A) CIIO)XHOCTB XapakTepa JesaTeIbHOCTH;

B) MHOTHE POEKTHI MOABEPratoTCs MOJIUTHIECCKUM U CTPAHOBOMY PUCKaM;

C) 3Ha4YMTENBHBII IEPHO BPEMEHHU OT Havalla pean3aliy POeKTa JI0 ero 3aBepIICHUS;

D) kax/iplii y9aCTHHUK IPOEKTa UMEET CBOE BUICHHE PUCKOB.

14. Ilpouecc CTPYKTYpHPOBAaHUS NMPOEKTA NMpeAcTaBJIsieT co00ii pacnpeejieHne
MOCJIETHET0 HA DJIEMEHTHI, KOTOPbIe MOJAAI0TCH YIIPABJIEHHIO, I0ITOMY MOKET pa3ouBaTh
MPOEKT ¢ OpueHTanuel Ha (Bvibepume HecKOIbKO NPABUTLHBIX 8APUAHINOE OMEEMA):

A) KOMITOHEHTBHI (pe3yJIbTaThl) IPOEKTa;

B) sTanbl )KM3HEHHOTO LIUKJIA POCKTA;

C) opranu3saiyoHHbIE TOPA3CTICHUS MIPEAIPUITHS;

D) ¢dynkumm ynpaBneHus IpOSKTOM.

15. Ecau pe3yJibTaThl IPOEKTA ellle He YeTKO c(hopMYyJIHMPOBaAHbI, HE00X0IUMO
CTPYKTYPHPOBATH NPOEKT:

A) c opueHTaIMe Ha eTo IeNH;

B) c opuenTanueii Ha (a3bl JKU3ZHEHHOTO IIMKJIA IPOSKTA;

C) ¢ opueHTalmei Ha SIEMEHTBI OPraHU3aI[MOHHOM CTPYKTYPHI;

D) Bcé mepeunciieHHOe He BEPHO.



16. Ioaxoa K ynpaB/ieHNIO IPOEKTAMH, KOTOPble HMEIOT TEPMUHAIBHYIO LleJIb H YeTKO
OrpaHMYeHHbII )KM3HEHHBIH UK/, B PAMKAaX KOTOPOr0 CO3/1aeTCs CJ0KHbIN KOMILIEKC
NMPOAYKIMH HJIH O/THA CJIOKHAS CHCTEMA, Ha3bIBAETCH:

A) ynipaBiieHHeM KOHEUYHBIMHU TPOSKTaMHU;

B) ynpapneHueM OTKPBITHIMU POCKTAMHU;

C) ynpaBieHreM MPOeKTaMu, KOTOPhIC Pa3BUBAIOTCS

D) MyJIbTHIIPOCKTHHM YIIPABICHHEM.

17. Cucrema ynpapjieHUsl IPOEKTAMHU BKJIIOYAET B cedsl HECKOJbKO cocTaBisiiomux. K
METOIHYIECKON OTHOCATCSH:

A) mpuKasbl, pacoOpsKEHHS, KOHTPAKTHI;

B) nporpammHuoe obecniedeHue, TeXHUYECKast JOKYMEHTALMI, 00yUYCHUI IIepCOHAT;

C) nonurtuka Y11, npuHiumne! GopMHPOBaHHS TOPTHOITHO, KOPIIOPATHBHBIN CTAHIAPT;

D) Bce nmepeunciieHHOE BEPHO.

18. IlepecMOTp GM3HEC-NPOIECCOB KOMIIAHMH, CBS3aHHBIX C yIIPaBJeHHEM IMPOEKTAMM,
CO3aHMS PerJIaMeHTOB MPOLECCOB YNPABJIEHHUS NPOEKTAMH NPEANPHATHS COOTBETCTBYET
YPOBHIO MO/1eJIH TEXHOJIOTHYeCKOi 3pe10CTH MpeInpusTHA:

A) mepBowm;

B) BTOpOM;

C) tperbem;

D) uerBépTOomy.

19. CoBoKynmHOCTH CPeICTB M MPHEMOB /151 IOCTH/KEHUSI HAMEYeHHOI 1eJIH SIBJISIIOTCS:

A) crparerueii;

B) TakTukoii;

C) nonuTHKOIA;

D) mpotiexypoii.

20. Pa3batancMpoBaHHbIi HHBECTHIMOHHBII MOPT(deib XapaKTepu3yeTcs:

A) HECOOTBETCTBHEM COCTAB €r0 MHBECTHIIMOHHBIX IIPOEKTOB IIOCTABICHHBIM IIEJISIM €TI0
(bopMHUpOBaHUS;

B) xak moprdenb, KOTOPbIN ObUT paHee ONTHMU3UPOBAHHBIM, HO CETOTHS HE
YJIOBJICTBOPSIONINI MHBECTOPA B CBSI3U C CYIIECTBEHHBIM H3MEHEHUEM BHEIIHUX yCIOBHIA FITH
BHYTPEHHUX (DaKTOpPOB;

C) nmomnHoi#t peanu3zaruei neneit GopMupoBaHus TOPTQEIIS;

D) Bce nepevnciieHHOE He BEPHO.

21. IIpoeKT-MeHeIKep HAXOAUTCS HA cepeiHe MPoIecca BHINMOJIHEHUsSI KPYITHOTo
CTPOMTEJBLHOI0 NPOEKTAa, KOIJ1a Y3HAeT, YTO BpeMsi, He00X0o1uMoe /151 ero 3aBepiuieHusl,
00JIblIIe BpEMEHH, KOTOPOe OH UMeeT B cCBOeM pacnopsizkeHuu. Kak emy ciienyer noctynurs?

A) COKpaTHUTb coJiepKaHHUe MPOEKTa;

B) BCTpeTUThCS C pyKOBOJICTBOM U OOBSIBUTH O HEBO3MOKHOCTH BBITTOJHEHHSI TIPOCKTA B
TUTAHUPYEMBIE CPOKH;

C) 6omnbiie paboTaTh;

D) onpenenuTh BO3MOKHOCTH CHKATHsI PACIIMCAHUS MTPOSKTA U IPEICTABUTH Ha
paccMOTpeHHe PyKOBOJICTBY CBOM PEKOMEHIAIINH.

22. MaHunyJIMPOBaHUE PecypcaMu, 4YTO MpeaycMaTPUBAET eskeMecsiYHoe
HCNOJIb30BAHHE MOCTOSIHHOI0 KOJIMYeCTBA PeCypcoB, Ha3bIBAeTCH:

A) cxarus;

B) BpeMeHHOE pe3epBUPOBAHUE;

C) BbIpaBHHBaHHE;

D) ymeHbIIeHHE CTOUMOCTH.

23. llpouecc ynpaBjieHusi pUCKaMHU NMPOEKTa BKJIIOYAET MPOIeAYPHI B CJIeAYOIei
M0CJIeI0BATEIbHOCTH

A) nneHTH(UKAIUS PUCKOB > TUTAHUPOBAHKUE PEaripOBAHMUS Ha PUCKH > Ka4eCTBEHHAS
OIIEHKA PUCKOB > KOJIMYECTBEHHAS OIIEHKa > MOHUTOPUHT ¥ KOHTPOJIb PUCKOB > INITAHUPOBAHUE



yIpaBIeHUS] PUCKAMH,

B) KadeCTBEHHAas OIICHKA PUCKOB > HHCHTH(pHKaHHH PHCKOB > KOJIMYECTBCHHAs OLICHKA >
MOHHUTOPHHT ¥ KOHTPOJIb PUCKOB > IUIAHUPOBAHKUE PEarnpoBaHUs Ha PUCKH > IJIAHUPOBAHUE
yIpaBIIeHUS] PUCKAMH,

C) manupoBanue™> uaeHTU()UKAIMS PUCKOB > KaueCTBEHHAs OLEHKA PUCKOB >
KOJIMYECTBEHHAS OIEHKA > IUIAHUPOBAHUE PEarnpOBaHUS HA PUCKU > MOHUTOPHHT U KOHTPOJIb
PHCKOB;

D) Bce nepevncieHHOE HE BEPHO.

24. MaHunyJIMpOBaHUe BPeMeHeM MO:KeT ObITh Peain30BaHO IyTeM:

A) mepeOpocka pecypcoB BHYTPH MPOEKTA,

B) yBenuvenue 4ncieHHOCTH paboyeii TPYIIIbI U3 YUCIa COTPYTHUKOB KOMITaHHH;

C) yBenuueHue mpoIoDKUTEIbHOCTH paboyero Hs (HeAen);

D) npuBieyeHre CTOPOHHUX OPTraHU3AIHMiA /ISl BBIOJHEHUS ONPEICICHHBIX Pa0dOT B
IIPOEKTE.

25. KayecTBOM NpPOEKTA SIBJISIIOTCS

A) U3roToBiIeHUE MPOAYKTA U3 JOPOTOTO CHIPHS;

B) TmiarenbHOE M3rOTOBICHUE MTPOAYKTa KOMAH/IOM MPOCKTA,;

C) yoBneTBopeHHE MPOAYKTa TPEOOBAHHIM 3aKa34HKa, KOTOPBIN €ro OILIATHII;

D) npoxosKaeHus IPOYKTOM BCEX TECTOBBIX MCITbITAHH.

Br10epuTe HECKOBKO MPAaBUIBHBIX BAPUAHTOB OTBETA

26. Oc0o0eHHOCTHI0 (PYHKIHOHAJIBHOM CTPYKTYPHI YIIPaBJeHUS SIBJIsIETCH MOCTPOEHHE
opranu3anuu (Bvibepume HeCKOIbKO NPABUTLHBIX 6APUAHMOE OMEema):

A) B COOTBETCTBUU C BUIaMU OCHOBHOM JIeSITETLHOCTH;

B) c opuenTanueii Ha IPOIYKT;

C) ¢ opueHTaIHEl Ha PETHOHBI (TEPPUTOPHH);

D) ¢ pacnipeeneHieM 3aaHuii 110 JBYM IIapaMeTpaMm - IEPBHYHBIM ¥ BTOPUUHBIM
bYHKIMSM.

27. CTpaTterusi OpraHu3alniy NPeacTaBIsieT co00ii (BvlOepume HECKOIbKO NPABUTIbHBIX
8aPUAHMOE OMBEEMAQ)-

A) MeponpusiTHs, HallpaBJICHHBIC HA JOCTHKEHUE TIENIeH;

B) COBOKYIHOCTS I1es1eii OpraHu3aIri i KOHKYPEHTOCIOCOOHBIX ICHCTBHI MEHEIKEPOB 10
UX JIOCTHIKEHUIO;

C) pexnaMHBIii CJIOTaH;

D) nnan ne#cTBUil pyKOBOJCTBA.

28. Coraacuo metoanku UNIDO xu3HeHHBII UK MPOEKTA COCTOUT U3 CJIeTYIOIIUX
CTaauM:

A) KOHIIENITYyallbHOE TPOSKTUPOBAHUE - pa3paboTKa - peanu3alus - 3aBepIICHuUE;

B) pa3zpaboTka - BBeJIcHHE TOBapa Ha PHIHOK - POCT - 3pEJIOCTh - CTapCHHE;

C) mraHupoBaHUe MOJMTHKHU - ONPEICTICHUE TIOTPEOHOCTEH KOHIISTIIUS MPOCKTA -
peanuzanus - TOBap B paboTe - 3aBEpIICHUE;

D) npearHBECTHIIMOHHAS CTAAMS - HHBECTUIIMOHHAS CTaINS - SKCILTyaTal[HOHHAST CTAIHS,;

29. AAMHHHCTPATOP NPOEKTA B OTJINYHE OT MPOEKT-MeHeIKepa:

A) ompenensieT KaJpoBYIO MOJIUTUKY U (POPMUPYET KOMAHIY TIPOCKTa,

B) oTBeuaer 3a mpoeKT B mpezeaax CMETHOW CTOMMOCTH;

C) coryacoBbIBaeT YCIOBHS PEATU3AIMH IIPOEKTA CO BCEMHU YUaCTHUKAMM;

D) oOecnieunBaeT yyaCTHHUKOB IMPOEKTa HEOOXOAMMOW HH(OPMAIIHEH.

30. IlukJa npoekTa BKIWYaeT Pasy(bl):

A) OT peleHus: 0 BHEJAPEHUHU MPOEKTA JI0 €0 3aBEPIICHUS;

B) ot upenTHduKanmy 10 HaYaIa BHEAPCHHS MIPOEKTA,;

C) 3aBepiiieHrE MOATOTOBKH MTPOEKTA JI0 3aBEPIICHHS BHEAPCHHS MTPOCKTA,;

D) ot Hayana MoJAroTOBKH MPOEKTa JI0 3aBEPIICHHs BHEJPECHUS MMPOCKTa;

31. MoaeJib TeXHOJIOTHYeCKOii 3peI0CTH NMPeANPUSATHI 10 YIPABJIEHHIO TPOEKTAMHU



COCTOHUT M3 HECKOJILKUX YpoBHei. IlepBblii ypoBeHb NpeanoJiaraer:

A) co3anue eAMHON METOA0I0rUH MPO(ECCHOHANBHOTO YIPABICHUS TPOEKTaMH,
HOpT(hENIIMHI TPOSKTOB U IIPOTPAMM;

B) dopmupoBanue o01ieit CUCTEMBI ITPOIIECCOB YIIPaBICHHS IIPOSKTAMHU, TPOrPaMMaMH U
nopThesIMU TPOSKTOB MPEAIPHUITHS;

C) dopmupoBanue 00111ero MPoheCcCHOHATBHOTO A3bIKa YIIPABICHUS IPOCKTAMH
IPEIIPHSATHS;

D) ycroiiunBoe pa3BUTHE MPOSKTHO-OPUECHTUPOBAHHOTO MIPEATIPUATHUS YePE3 YIPABICHUS
Ha OCHOBE JKU3HEHHBIX IMKJIOB, TOCTOSHHBIX YJIy4IIeHHH, OeHIMapKUHTa, PEHH)KUHUPUHTA
IPOJAYKTOB U OM3HEC-TIPOLIECCOB.

32. KoMIuiekc HaBbIKOB M T€XHOJIOTH, YTO MO3BOJIsIET KOMIIAHUH NMPEIOCTABJIATD
NOTpeduTe M onpe/ie/eHHbIH HA00P LIeHHOCTeil, SIBJISIIOTCH:

A) cTparerueii;

B) TakTukoii,

C) monuTHKOiA;

D) kir04eBoii KOMITETCHIIHEH.

33. Bo BpeMsi IJIAHMPOBAHMS MPOEKTA B MATPHUYHOIM OPraHN3alMi MPOEKT-MeHeIKep
onpeeanl, YTO HYKHbI I0NOJTHUTEIbHBIE YesloBeyeckue pecypebl. C kem OH OyaeT BecTH
1eperoBophI NMpexkae Bcero?

A) ¢ IpoeKT-MeHeKEPaMH Jp. IIPOEKTOB;

B) ¢ pyHKIHOHATBHBIME PYKOBOIUTEISIMH;

C) ¢ xomaH/I01 TPOEKTa;

D) co cnoHCOpaMu MPOEKTa.

34. InarpaMma, NOKa3bIBAIOIIAS YHCJI0 U THIIA PECYPCOB, KOTOPbIE HCMOJIB3YIOTCH HA
NMPOTSZKEHUH BCEro NMPOEKTAa, HA3bIBAETCH:

A) opranmu3zanoHHas CTPYKTYpa;

B) pacnicanue pecypcos;

C) rucrorpamma pecypcos;

D) pacniucanue Habopa nepcoHaa.

35. Caiabasi MaTpHIIa XapaKTepU3yeTcsl TeM, 4TO:

A) IPOEKT UMEET OJTHOTO MOCTOSHHOTO COTPY/AHUKA - PYKOBOJMUTENS IPOEKTa,
NPUBJIEKAETCS BPEMEHHO, HITH MTPOEKT HE UMEET MOCTOSTHHOTO PYKOBOIUTEIIS;

B) konuvecTBO OpraHU3alMOHHBIX pecypcoB Konebnercs oT 15 10 60% ot ob1ero ux
o0BeMa;

C) xonMyecTBO OPraHU3alMOHHBIX pecypcoB coctaBisiet oT 50 10 95%;

D) Bce mepevnciieHHOE He BEPHO.

36. Koraa Bbl BbINOJIHSIETE AaHAJIN3 3aHHTEPECOBAHHBIX CTOPOH NMPOeKTa?

A) Korja ynpasisieTe KOMMYHHKAIUSIMH B TIPOEKTE;

B) xorna pa3zpabarsiBacTe yCTaB IPOCKTA;

C) korna co3aaere 0a30BbIi IJIaH MPOCKTA;

D) koraa BHOCHTE M3MEHEHHUS HCIIOJB3Ys MPOIIECC YIPABICHUS H3MEHCHUSIMH.

37. K BHyTpeHHUM (paKTOpaM OKpY:KeHUs MPOeKTa 0THOCATCS (Bbvibepume Heckoibko
NPABUIbHBIX 8APUAHMOE OMEEmA):

A) ypoBEHb IPECTYITHOCTH B paiioHe,

B) oTHOMIEHNST MEXKAY YIaCTHHKAMH TIPOCKTA;

C) cTuimb pyKOBOJICTBA,

D) cpezncTBa KOMMYHHKAITUH, HCIIOIBb3YEMbIC YIaCTHUKAMHU.

38. U3MeHeHNsI IO POEKTY MOTYT OBITh BHECEHBI (Bbibepume HeCKonIbKo NPAGUTbHBIX
8apuUanmos omeema):

A) o mpockbe 3aKazumKa;

B) 1o npeuioKeHn o OAPSAYHKOB,;

C) 13 BHELIHEr0 OKPY)KEHHS TIPOCKTA;



D) ¢ BHyTpEeHHETO OKPYKEHUS IIPOCKTA;

39. OneHka JKH3HECTIOCOOHOCTH NMPOEKTA MOATBeP:KAaeT (BvlOepume HeCKOIbKO
APABUILHBIX 8APUAHMOE OMEEMA)-

A) obecrieueHune TpedyeMoil TUHAMUKA MHBECTHUIIHIA;

B) criocoOHOCTh MPpOeKTa reHepUpPOBaTh TOCTATOUHBIE IS MOTAIICHUS PACX0I0B MOTOKH
JIOXOJIOB;

C) dbuHaHCOBYIO yCTOMYHUBOCTD MPEANIPUSTHSI, PEATH3YIOIIETO TPOCKT;

D) Hanuuue XOpolei KpeJUTHOW UCTOPUU MPEANPHSITUS, PEATU3YIOIIETO POCKT.

40. MoHONpPOEKT NpeacTaBsieT co0oii:

A) oTIenpHBINA TPOEKT ONPEIEICHHOr0 BUa U MaciiTada;

B) KOMIUIEKCHBI POEKT pa3BUTHS PETHOHOB, CEKTOPOB SKOHOMHKH;

C) KOMILIEKCHBIN MPOEKT, TPEOYIOLIHIA ITOJUIPOSKTHOTO YIIPABICHHUS;

D) npoekt co ctoumocthio 10 50 MiH. y.e.

41. Oprann3anMOHHO-9KOHOMHUYECKHH MEXaHU3M Peajin3aluu NPoeKTa BKIKYaeT
(Boibepume neckonbko npasuibHblx 6apUAHMO8 OMeema):

A) pernamMeHTHPYIOILINE JOKYMEHTHI,

B) cxeMbI (huHAaHCHPOBAHHUS,

C) ycnoBus UCTOJIB30BaHUs PECYPCOB M IPOYKIIHH;

D) Bce mepevnciieHHOE HEe BEPHO.

42. Bpl — pyKOBOIMTEIb MPOEKTA B MPOMBINLIEHHO# rpynmne. Bol ynpasisere
NMPOEKTOM MOCTABKH M 3aIlyCKa CHCTeMbl aBTOMATU3AIIUH YHEPreTHYECKUX 00BEKTOB.
3aka3uyuK NpoeKTa — KPyNHAas JHepreTu4yeckas KoMnanus. Bam npoekr Haxoaurcs
nocepeanHe pbinogaHenus. /[o Bac 1oxoasit ciyxu o ToM, 4TO BJiajieJibIIbl KOMIIAHUH, KOTOpast
siBJsieTcsl BammMm noapsizuukom, B pe3ysibTaTe cepbe3HbIX pa3HorIacuii coduparorces
YBOJILHATH KJIIOYEBbIX COTPYAHUKOB. B TOM uncJie u Tex, KoTopbie padoraoT B Bamem
NpoeKTe N B Tekyluei ¢ase ABIAIOTCA KI0OYeBbIMH KoMneTeHuusasMu. Kpome Bac, yeryramm
3TOH KOMIIAHMH I0JIb3YeTCs elle HeCKOJIbKO NpoeKkToB Bamero npeanpusitusi. Yro Boi
JAOJIKHBI C1eJIaTh B IEPBYIO o4epe/ib:

A) TOTOBOPUTHCS O BCTPEUE C BIaAETbIIaMU KOMITAHUU — MOJIPSAUYMKA U TIOMBITATHCS
yOeIuTh UX HE YBOJIBHITH HEOOX0IMMBIX BaM COTpyTHUKOB;

B) npekpatuTh OTHOIICHHUS C TPOOIEMHOM KOMITaHHEH, HEMEIJICHHO Pa30pBaB KOHTPAKT;

C) yBeIOMUTB CBOETO CIIOHCOPA M MEHEIKEPOB IPYTUX MPOEKTOB O BOZMOXKHBIX MPOOIeMax
Y TIPEJUIOKUTH PEIICHHUE;

D) noroBopHThCS 0 BCTpeye ¢ BiaAeIbllaMi KOMITAHHU — ITOAPSTYMKA U COOOIIUTD, 4TO BbI
pa3pyuImTe KOHTPAKT, €CIU He OyIeT yiaakeH KOH(IHKT.

43. KaueHnt Tpedyet oT Bac, uTo6b1 BhI c1e/1a,11 He00JIbIII0E H3MEHEHUE B COlEPKAHUH
NPOEKTA, H 0KUAAET, YTO ITO Oy/AeT caesIaHo 0e3 3aJepKeK M JONMOJTHUTEIbHBIX 3aTpaT. Bbl
cyuTaere, 4yTo y Bac 1ocTaTouHO Mo THOMOYHMIA VI NPUHATHS TAKOI0 pellieHusl
CaMOCTOSITEIbHO, HO BbI He coBcem yBepenbl. Kakue n1o/kxHbI ObITh Bamm qanbHeimue
neicrua?

A) 3ampoc Ha U3MEHEHUS — 3TO BCErla BOZMOKHOCTh MOJTYYHUTh OOJIbIIIE AEHET OT KIMEHTa,
a Tak)Ke TalfHO PELINTh MPoOJIeMbl ¢ TpaMKOM U KaueCTBOM. BBl JOIKHBI C/1€1aTh HEKOTOPhIE
pa3yMHbI€ OLIEHKH BPEMEHU, CTOMMOCTH, PUCKOB U TaK Jajiee, U TOMY 100aBUTh XOPOIIYIO
Ha/10aBKy Ha BCE ATO JJIsS TOJIy4YEHUs] HOBOU IICHBI.

B) Ham riaBHbIi TPUOPUTET — YAOBJIETBOPEeHUE TpeOoBanuil kiuenTa. Kiment naer Bam
BO3MO>KHOCTb YBEJIMYUTD yIOBIETBOPEHHOCTD, UCIIOIB30BATh €€ AJI1 MAaKCHUMHU3AlUH BBITOBI.
BonbmmHCTBO pyKoBOUTENEH UCHOIB3YIOT BO3MOKHOCTH ISl TOKPBITUS pUCKa, KOTOpast
MCIIOJIb3YETCS JIJIS OILJIaThl IOIOJHUTEIBHON CTOMMOCTH.

C) oOpaboTaiiTe 3ampoc B COOTBETCTBUH ¢ BamiMu nporieccamu 00IIero yrnpaBieHUs
M3MEHEHUSIMHU, ONMCAaHHBIMU B CUCTEME yIpaBJeHUs. Pelllenne NpuHUMaeTcsi COBMECTHO C
OpraHoOM, OTBETCTBEHHBIM 332 KOHTPOJIb Ha/l U3BMEHEHUSIMHU, CTOUT yBEJIMYEHHUE YAOBIECTBOPEHHOCTH
KJIMEHTA TOM TOMOJHUTEIBbHON CTOMMOCTH, padOThI U PUCKOB, KOTOPBIE C ITUM CBSI3aHBI;



D) npourHopupoBath TpeOOBaHUS KJIMEHTA M POIODKATh PEaTU3alMIO IIPOEKTA TaK, KaK
OBLJI0 3aIlJITAHUPOBAHO PaHEE.

44, TIpoeKkT-MeHeIKep B HEOOJIbIIOI CTPOUTEIbHOH KOMIAHUMN Peau3yeT MPOeKT ¢
yTBepKaeHHBbIM 0101:keToM B 130 ThIC. 10a171. CIIIA Ha cpok — 6 Hexeab. CorjiacHo aHaJIn3a
OCBOEHHOT0 00beMa, 10 KOHTPOJIbHOM 1aThl IVIAHMPYeMAasi CTOUMOCTD JI0JI2KHA COCTaBUTH 60
ThIC., pakTHUYecKu — cocTaBuiia 90 Toic. 1011.CIIIA. Kpome 3T0r0, NpoekT ona3abiBaeT U3-3a
OIIUOOK B EPBOHAYAJIBHBIX OLIEHKAX. Y KOr0 U3 NepevncIeHHbIX HIKe JIML MepBUYHAas
OTBETCTBEHHOCTD 32 pelieHne JAHHOH MpodJieMbl?

A) IpOEKT-MEHEKEPa;

B) BbICIIEr0 pyKOBO/ICTBA KOMIIAHUH;

C) cnioHcopa npoekra;

D) pykoBoauTeisi MpOEKTHOro oduca.

45. Bbl — MeHe/zKep MPOeKTa B HAYYHO-UCCIe10BATEIbCKOM LeHTpe. Bam npoekt
HAXOAUTCH B Npouecce BHINMOJTHEHUS] B COOTBETCTBUM C IVIAHOM NPOeKTAa. 3aKa3uuK
HHULMHUPOBAJ BHeCEHHE U3MEHEHHUIl B MIPOEKT, KOTOPbIe TPeOYI0T BHECeHUs] MOAU(PUKALUI
IJIAHA NPOEKTA, NepeaesoK yke caeanHoii padoTbl. Heo6x0amumMo 0bITh TOTOBBIM K TOMY,
YTO HEKOTOPbIe NPOLeCChI MPUAETCS BbINOJHUTH NOBTOPHO. Kakyro o0JiacTh 3HaHUI
ONUCBIBAET BONPOCHI?

A) ynpaBiieHue cofiepKaHUEM MPOEKTa;

B) ympaBienue cpokaMu mmpoekra,

C) ynpaBineHue HHTErpaiueil mpoeKTa;

D) ynpaBiieHre KOMMYHHKAIIUSIMUA TIPOCKTAMHU.

46. Bbl padoTaeTe NpoeKT-MeHEIKEPOM B KOHCTPYKTOPCKOM 0I0p0 KPYIHO#
KOMIIAHUM M He/IaBHO HALILIM JedeKThbl, CHCTEMHO IPUCYTCTBYIOT BO BCeX MPOEKTAX,
peaJM30BaHHBIX 32 MOCJeIHUEe 3 r01a, U BbI3BaHbl, 10 Bamemy MHeHHI0, Ipo0JieMoii B
peajiu3ali KOMIIAHHEH COOTBETCTBYIOLIEro npouecca. /st onpenenaeHus nepBUu1IHOM
NMPUYMHBI 3TOr0 TPEHJAA U yCTPaHeHHsl MPo0JieMbl B Oy1yleM Heo0X01MMO HCI0JIb30BATh
auarpammy Ucukassbl. [Ipouecc Heo0XxoAuMO HCIPABUTH?

A) nuiaHupoBaHHE KauecTBa;

B) obecnieuenue kavyecTna;

C) ympaBiieHHs KaYeCTBOM;

D) kayecTBCHHBIN aHAJIN3 PUCKOB.

47. TIpoekT-MeHe/zKep Y3HAJ, YTO OCHOBHOI CYONOAPAIYMK MOC/Ie10BATeIbHO
0na3/bIBaeT ¢ BHINOJHEeHHeM cBoell yacTu pador. YUneHa koMaHAbI POEKTa, KOTOpPast
OTBeYaeT 32 B3anMoJelicTBHE ¢ CyOnOAPSIAYHKOM, He JJaJUT ¢ HUM. UTo0bI pemuTh
npodjemMy, NpPoeKT-MeHe/IKep Nnpeajaraer «<000MM B 4eM-TO YCTYNIUTh, YTOOBI PeIIUTh 3Ty
npodaemy». Kakoii MmeTon paspemennsi KOHQJIHUKTOB HCNOJb3yeT?

A) KoH(ppoHTaLNS;

B) xomnpomricc;

C) criaxuBanue;

D) yxopn.

48. B npouecce pearupoBaHusi Ha pUCKM Bbl naeHTHPUIHPOBAIM AONIOTHUTEIbHbIE
pucku. llar saBiasiercs ciaexywmmum?

A) 106aBUTH pe3epBbI B MPOEKT ISl y4eTa PUCKOB U COOOIIUTH PYKOBOJICTBY;

B) 3a10KkyMeHTHPOBATh PUCKH U TIPOCUYUTATH OXKHIAEMbIE TOCIIEACTBUS, BEPOSITHOCTD U
BIIMSTHUE B CIIy4ae €ro HaCTYIUICHUS;

C) onpenenuTh HACTYIUICHHE PUCKH, CBSI3aHHBIE C STHM PACcXOJIbl, PACXO/IbI IOOABUTH K
CTOMMOCTH NIPOEKTA B KAUECTBE PE3EPBA;

Dg; n06aBuTh 10% K CTOMMOCTH IIPOEKTA U YBEJIOMHTD KIIMEHTA.
49. BHyTpeHHsIs HOPMa PeHTA0eJbHOCTH NPOEKTa pacCUuThIBaeTcs Mo popmy.ie:
FC a(B-A

B) IRR=A+ aB-A)

A) BEP = ;
(P-AvVC) (a-b) "



1+r) -1
Gl — D) p1 = NPV
r(1+r) Inv
50. Bam m3BectHO, uT0 PV = 475, AC =430, EV =480, EAC =40, a BAC = 525. Kakum
apiaserca VAC?

C) P=A

A)  440;
B)  390;
C) 485;

D) 435



