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Buzuposanue PIIJ nis cnonnHeHus: B o4epetHOM Y4eOHOM oy
"YTBEPXJIAIO"

[Ipencenarens IIMK

(moxnuce)

[Iportokom ot " " 2022 1. No__

Pabouas mporpamMma repecMoTpeHa, 00CykieHa 1 oodpeHa s ucnoaenus B 2022 - 2023 ygeOHOM oy Ha
3acenannu kadeapbl IHHOBAIIMOHHOTO MEHE/DKMEHTA U YIPABJICHUS MTPOCKTAMU

[Iportokon ot " " 2022 1. Ne_

3aB. kadbennoit Mopo3os E.JI. (moamuck)

BusupoBanue PII/I 1iis1 ucnioiHeHUsI B 04epeHOM y4eOHOM roay
"YTBEPXKXIAIO"

IIpencenarens [IMK

(moxnuce)

[Ipotokom oT " " 2023 . No_

PaGoyas nporpamma nepecMoTpeHa, 00cyxaeHa 1 ogo0peHa st ucnojHeHust B 2023 - 2024 yueOHOM roay Ha
3acenanuu Kadeapbl MHHOBAIIMOHHOTO MEHEDKMEHTA M YIIPABICHUS TPOCKTAMH

[Iportokom ot " " 2023 1. Ne_

3aB. kadeapoit Moposos E.JL. (nommmce)

Buzuposanue PIIJI a5t ucnostHeHus1 B 04epeTHOM Y4eOHOM IOy
"YTBEPXIAIO"
[Ipencenarens IIMK
(moanuce)
[IpoTtokom ot " " 2024 1. No__

Pabouas mporpamMma nepecMoTpeHa, 00Cy:KaeHa 1 0J00peHa A ucnoiaHenus B 2024 - 2025 yueOHOM TO1y Ha
3acenaHny Kadenpsl IHHOBAaIIMOHHOTO MEHEPKMEHTA U YIPABICHUS IPOCKTaMH

[Iportokon ot " " 2024 1. No__

3aB. kabemnoit Movoszos E.JI. (nomuce)

Busuposanue PIIJ] s ucnonHeHus: B ouepetHOM Y4eOHOM oy
"YTBEPKJIAIO"
IIpencenarens [IMK -
(moxnuck)

[Iportokon ot " " 2025 1. Ne_

Paboyast mporpamma nepecMoTpeHa, 00cyxaeHa 1 o100peHa uist ucnojHeHust B 2025 - 2026 yueOHOM roay Ha
3acenannu kadeapbl IHHOBAIIMOHHOTO MEHE/DKMEHTA U YIPaBICHUS MTPOSKTAMH

[Iporokom ot " " 2025 1. Ne_

3aB. kadeapoit Mopo3os E.JL. (nomce)



PA3JEJ 1. OPTAHU3AIIMOHHO-METOIWYECKHM

1.1. OEJIUA JUCHOUTIJINHDbI

JuctumnHa «YTpaBlieHHEe MPOEKTaMu», BXOJMIas B MpodecCHOHANbHBI KN 6a3zoBoit gactu OOII mo
HampaBieHnio moArotoBku 38.03.02 MeHeKMEHT TpenHa3HaueHa Il O3HAKOMIICHUS OYIYIUX VIIPABJICHIIEB C
TEOPETHYCCKUMHU ACTICKTAMH U TPAKTUYCCKUMHU HaBBIKAMH YIIPABJICHUS TIPOCKTAMU.

AKTyallbHOCTb ~ Kypca  OOYyCJOBJICHa  HEOOXOIMMOCTHIO  O3HAKOMIIGHHS  OYOYIIMX  TOCYNapCTBEHHBIX |
MYHHUITATIATBHBIX CITYKAIIUX C BEAYIIAM OIBITOM M A()PPEKTUBHBIME TPAKTHKAMHU B cepe VIIPaBICHHS MPOCKTaMH.
Kypc «YmpariieHue mnpoeKkTaMu» HampapieH Ha (OPMHUPOBAHHME IICJIOCTHOM CHUCTEMBI TOCYAapCTBEHHOTO H
MYHUIIMIIAJIHHOTO YIPaBJICHUS Yy OyIylmMx yopaBjieHIEB. B HacTosiiee Bpems HampaBICHUE MEHEIKMCHTA,
ompenensieMoe Kak «YTpaBICHHE IPOCKTaMM», CTaJl0 TPEIMETOM BCE BO3PACTAIOIIETO0 CEPhEe3HOTO HHTEpeca
3HAYUTEIHLHOIO YKCIa OPraHu3allui, B TOM YHCJIC U B chepe TOCYIapCTBEHHOTO U MYHHUIIMIIAIBHOTO YIIPABICHUS.
WzyueHne kypca «YmpaBieHUE MPOCKTaMU» OYyIET CIOCOOCTBOBATH MOBBINICHUIO MPOGECCHOHAIBHBIX KOMITETCHIIUN
OyIylmux yIpaBIICHIEB, 4YTO, B KOHEYHOM cUeTe, NpWBEACT K TOBHIMEHUIO 3()(PEeKTHBHOCTH BCEHl CHUCTEMBI
TOCYIapPCTBEHHOTO M MYHHIIUIIAIIEHOTO YIIPABICHUSI.

[IpodeccruonanbHass MOATOTOBKA CIEIUAIMCTOB, CIIOCOOHBIX YCIEIIHO pPEaIU30BBIBATh TEXHOJOTUU YIIPABICHHUSI
MPOEKTaMH, WCIOIb3ysd TOTEHIMANl YIIPABIEHYECKOH HayKu, TpeOyeT HalW4yusl MIUPOKOTO KOMILIEKCA 3HAHHWA U3
CaMBbIX pa3HbIX 00JIacTei HayK.

®dopMa UTOTOBOTO KOHTPOJIS — IK3aMEH.

Lenb n3yueHus yaeOHOM TUCIIMILITHHEI.

[IpnoOpererrie OCHOB 3HaHW B OONACTH YIPABICHUS MPOEKTAMH, [OCTATOYHBIX [UISI CaMOCTOSTEIHHOTO
yriayOJCHHOIO OCBOCHMSI JMCHUIUIMHBIL, B TOM YHCIAC @PH pEaln3aldd KOHKPETHBIX IIPOCKTOB B 00JacTH
TOCY/IapCTBEHHOTO ¥ MYHUIIUTIAIILHOTO VITPABICHUS; ()OPMHUPOBAHUEC IMPEICTABICHUI 00 yNpaBiICHHU MPOCKTaMH, C
OHOW CTOPOHBI, KaK CHEMU(pUIECKOM BHJE YIOPABICHUECKOW JEATENBHOCTH, C JAPYrod CTOPOHBI - Kak
(hopMaIM30BaHHOM TIOIXOJIe K PEHICHUIO 3aJadd peajn3alldi MPOCKTOB; 3HAKOMCTBO C METOJOJIOTHCH YIpaBIICHUS
MPOSKTAaMH KaK TPHUKIATHOW OO0JIaCTH CHUCTEMHOIO aHajuu3a; (OPMHPOBAHUE TPAKTUUYECKUX HABBIKOB PEIICHUS
3aJ1a4, BO3HUKAIOIINX B ITPOIECCE YITPABICHHUSI POSKTaMH.

1.2. YYEBHBIE 3AJTAYHN JUCIIAITJINHBI

1) B ¢opmupoBanun crnocoOHOCTH MOHHMATh CIOCOOBI W (OPMBI peaM3alliil SKOHOMUYECKUX HHTEPECOB
Y4aCTHHKOB MPOEKTa B MpoLecce €ro pa3padoTKM M pean3alld B CHUCTEME TOCYAApCTBEHHOTO PETYIMPOBAHHUS MU
BHEIITHUX SKOHOMHUYECKUX UHTEPECOB.

2) B ¢opmupoBaHuu CriocCOOHOCTH TTOHUMAaTh MECTO M POJIb KOMaHJbl MPOEKTa B MPOLECCE €ro pa3paboTKU U
peanu3anun.
3) B dbopmupoBanun crmocoOHOCTH OTPEesITh OCHOBHBIE (Da3bl M ATAIBl pa3pabdOTKA M peall3ariyl IIPOSKTa,

TCXHHUKO-OKOHOMHUYCCKHUE W OpPTaHU3alMOHHBIC IapaMETPbl IIPOCKTA, YUWUTHIBATH IapaMCTPhI I/IHBeCTI/IHI/IﬁOHHOI‘/'I
IMPUBJICKATCIIBHOCTHU PCTMOHA U OpTraHU3allnu, OC}’H.[CCTBJ'ISIIOIJ_ICﬁ IIPOCKT.

4) B ¢dopmupoBaHMK CIIOCOOHOCTH ONPEAEISTh PEATU3yeMOCTh U S3KOHOMHUYECKYIO 3((EKTUBHOCTD MPOEKTA.
5) B ¢opmupoBaHnn CcrnocoOHOCTH IOHMMATh MPOIECC OpPTaHMW3alMd W TUTAHWPOBAHUS JACSTEIHHOCTH
NPOEKTHOW KOMaH/IbI IO pa3paboTKe U peann3aliy MPOeKTa.

6) B ¢dopmupoBannu cnocoOHOCTH IUIAaHUPOBATH pabodee BpeMsl M PACHPEACISTh PECypchl, HEOOXOIUMBIE

JUISL pean3aliii IPOoeKTa.

1.3. MECTO JUCHUILUIMHBI B CTPYKTYPE OCHOBHOW OBPA3OBATEJILHOM
ITPOI'PAMMBI

Hukn (paznmen) OIIOIT BO: | b1.0.23

1.3.1. lucyunnuna "Ynpasnenue npoexmamu'” onupaemcs na credyrowue snemenmol OIIOIT BO:

HHBecTHIMOHHOE TIPOEKTHPOBAaHNE

[IpoexTpoBaHre OpPraHU3AIMOHHBIX CTPYKTYP

1.3.2. Hucyunauna "Ynpasnenue npoexmamu'” vicmynaem onopou 0 Cie0yiouwux 91eMeHmos:

npeaAaANIIOMHAA IMPaKTUKa

YHpaBHEHI/IC HMHHOBaIlUAMHA

1.4. PE3YJIbTATBI OCBOEHUA JUCIUIIJIMHBI:

OIIK-4: Cnocoben evisgiams u oYyeHueamsp HOBble PbIHOUYHbIE 603MOINICHOCNIU, pa3pa6amb16amb busnec-
NaAHbL CO30AHUS u pazeumust HO6blx Hanpaeﬂenuﬁ desimenbHOCMU U OPZCZHZL’)’CIHIHZ,‘

3HaTh:

YpoBenb 1 |Bnaneer 0a30BbIMH 3HaHWSIMH B cdepe NPOEKTHPOBAHUS OW3HEC-TIPOIIECCOB CO3MAHUS W Pa3BUTHUS
HOBBIX HAampaBleHUH [JESTENbHOCTH M OpraHW3alyid, OCYLIECTBICHHS JUATHOCTUKH OHW3HEC-HIEH,
(OpMYIHPOBKM €€ M HCIIONb30BaHUS NPU TOUCKE HOBBIX PHIHOYHBIX BO3MOKHOCTEH IESTEIBHOCTH
OpTaHMU3aLUH.




Yposenn 2

Brnageer moctarouHeiMH 3HaHHAMH B cdepe MPOEKTHPOBaHHA OW3HEC-TIPOIECCOB CO3MAHHUS H
pa3BUTHS HOBBIX HAMPABICHUHN NEATEIHPHOCTH W OPTaHU3AIMM, OCYIIESCTBICHHS IUATHOCTHKH OW3HEC-
unen, QGOPMYIUPOBKA €€ ¥ HCHOJb30BAHUS NPU TOUCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH
JEeSTeTFHOCTH OPTaHU3aIlNH.

Yposenn 3

Brnageer BhICOKMMH 3HaHUSMH B cdepe MPOSKTUPOBAHMS OW3HEC-TIPOIIECCOB CO3/TAaHUS WM Pa3BUTHUS
HOBBIX HANpaBICHUN NEATCIPHOCTH U OpraHU3alldid, OCYIISCTBICHHUS AUATHOCTUKH OW3HEC-UIIEH,
(hOpMYTUPOBKH €€ M WCIOJB30BaHUS IMPU IMOWCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH NEATEIEHOCTH
OpTaHU3aINH.

VYMeTh:

Yposens 1

OO6amaer 6a30BBIMA YMEHUSMH B cdepe MPOCKTHPOBAHUSA OH3HEC-TIPOIECCOB CO3IAHHS M Pa3BUTHSA
HOBBIX HaHpaBHCHI/Iﬁ JACATECIBHOCTH U OpFaHHE}aHHﬁ, OCYHICCTBJIICHHUA OHUAarHOCTHUKU 6I/ISHCC-I/IIICI/I,
(hOpMYTUPOBKH €€ M WCIOJNB30BaHUS IPU IMOWCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH JNEATEIEHOCTH
OpraHH3aIUH.

Yposens 2

OO6namaer AOCTATOYHBIMA YMEHHSMH B cdepe NPOeKTHPOBAHHS OW3HEC-TIPOIIECCOB CO3IAHHUA U
pa3BUTUSI HOBBIX HANpaBICHHW JESATEILHOCTH M OpraHU3allMi, OCYIIECTBICHUS AMAarHOCTHKH OW3HEC-
uaed, (GOPMYIHPOBKM €€ W UCIOJB30BaHUS TMPH IIOMCKE HOBBIX PBHIHOYHBIX BO3MOKHOCTEH
JeSITEJIbHOCTH OpraHU3aLuy.

Yposensb 3

O6nagaer yMeHUsMH B cdepe MPOESKTUPOBaHMs OU3HEC-NPOLIECCOB CO3JaHMSA M PAa3BUTHSA HOBBIX
HaHpaBHCHI/Iﬁ ACATCIABbHOCTH u opraﬂnsaunﬁ, OCYHICCTBJICHHUA JUAarHOCTUKHU 6PI3HCC-I/IHCI/I,
(GOpMYIHPOBKH €€ M HCIOJIB30BAHUS TPU TMOUCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH JESTEIBHOCTH
OpTaHM3alluK Ha BEICOKOM YPOBHE.

Bnaners:

Yposens 1

Brageer 0a30BbIMH HaBBIKAMH IPOCKTHPOBAHHS OM3HEC-TIPOIECCOB CO3MAHUS M PAa3BUTHSA HOBBIX
HaNpaBJICHUA  JCSITCIBHOCTH W OpraHu3allvii, OCYIICCTBICHHUS  JHMArHOCTHKH  OW3HEC-HJIEH,
(hopMYyTHPOBKH €€ M WCIOJNH30BaHUS IMPHU TMOWCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH NEATEIIEHOCTH
OpTaHM3aITNH.

Yposens 2

OO0iamaer JOCTATOYHBIMH HABBIKAMHU TPOCKTHPOBAHUS OW3HEC-TIPOIICCCOB CO3JaHUS W Pa3BUTHS
HOBBIX HANpAaBICHUN JEATSILHOCTH W OPraHW3allMii, OCYIIECTBICHUS JIUArHOCTHKH OW3HEC-HJIEH,
(hOopMyMTHPOBKH €€ ¥ WCIONH30BAHUS IMPH TMOWCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH JNEATEIIbHOCTH
OpTaHM3aITNH.

Yposensb 3

OOnagaer HaBbIKaMH B cepe NPOCKTHPOBAHUS OW3HEC-TIPOIECCOB CO3MAHUS U Pa3BUTHS HOBBIX
HamnpaBJICHUA  JCSATEIBPHOCTH W  OpraHW3allii, OCYIICCTBICHHUS JMAarHOCTHKH  OW3HEC-HJIEH,
(hopMyMTHpPOBKH €€ ¥ WCIOJH30BAHUS IMPH IMOWCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH NEATEIIbHOCTH
OpTaHM3AITMU Ha BHICOKOM YPOBHE.

1.4. PE3YJIBTATBI OCBOEHUA JUCIHUIIJIMHBI:

VK-2: Cnocoben onpedersmv Kpye 3a0a¥ 6 pAMKAX NOCMAGIEHHOU Yeau U 6ublOUpamv ONMUMAibHble
CnOCcoObl UX peuterus, UCX005 U3 0eUCmEYIOUUX NPABOBLIX HOPM, UMEIOWUXCSL PECYPCO8 U 02PAHUYEeHUU

3HaTh:
YpoBenb 1 |Ha 6a3oBoM ypoBHe oO0jamaeT 3HAHWSAMH O WMHCTPYMEHTaX W METOJaX ONpeelieHUs Kpyra 3afad B
paMKax NOCTaBJIECHHO! LI€JU, ONPEACICHUS CBA3ECH MEXTy HUMU.
YpoBenb 2 |Ha nocratoyHoM ypoBHE 00Jiafja€T 3HAaHUSMHU O MHCTPYMEHTaX W METOAAX OIMpeNeieHHs Kpyra 3aaad B
paMKax IOCTaBIEHHOM 1IEH, ONPEAEIIEHUS CBA3EN MEXAY HUMHU.
YpoBenb 3 |Ha BeicOkOM ypoBHEe 007anaeT 3HAHWUSAMU O MHCTPYMEHTaX W METOJaX OINpeAeNCHHs Kpyra 3agad B
paMKax IOCTABJIECHHOM LIeU, ONPEACICHUS CBA3ECH MEXy HUMU.
YMeTs:
Yposenb 1 [ Ha 6a30BOM ypoBHE yMEET OMpENENSITh KPYyr 3a1ad B pamMKax IOCTaBICHHOW IIENH, OMPEICISTh CBI3H
MCKAYy HUMHU.
YpoBenb 2 |Ha mocTaTrouHoM YpoOBHE yMEET OMPENENsSITh KPYr 3aJad B paMKax IMOCTABICHHOHN LIENH, OMPEICHsTh
CBSI3U MEXIYy HUMU.
YpoBenb 3 | Ha BbICOKOM ypOBHE yMEET OMNPEAENATh Kpyr 3a7ad B paMKax MOCTABJICHHOW II€JIH, ONPENENsiTh CBA3U
MCXKAYy HUMHU.
Bnanetn:
Yposenb 1 |Ha 6a3zoBom ypoBHe oOnajaeT HaBBIKAMH OIpEICICHUs Kpyra 3aJad B paMKaxX ITOCTABICHHOHN LeJH,
ONPEJCICHUS CBSI3EH MEXAY HUMH.
YpoBenb 2 |Ha moctarouHoM ypoBHE 007ajaeT HABBIKAMH OIIPENETCHHS Kpyra 3alad B paMKax ITOCTaBICHHOM
LI€IU, OIIPENIEIIEHUS CBA3EH MEK Iy HUMMU.
Yposenb 3 |Ha BbicOKOM ypoBHE 0O0JafaeT HaBBIKAMU ONpPENENCHHs Kpyra 3aJad B pamKax IOCTaBJICHHOW LEJH,
OTPECICHUS CBSI3CH MEXAY HUMH.




B pe3ynomame oceoenus oucyunaunst "Ynpasnenue npoekmamu' o0yuaouwuiica 00nyicen:

3.1 |3uars:

CYIIHOCTh W  COJACPKAHWE HMHCTPYMEHTapusi pabOThl ¢  COIMAJIBHO-5KOHOMHYCCKUMH  MPOCKTAMU
(mporpaMMaMy ~ pasBHTHS), OCHOBHBIC TEHIEHIIMA Pa3BUTHA M MoIepHHU3anuud (pedopMUPOBAHI)
MYHUIIUITIAJIBHOT'O YIIPAaBJICHUA U MCCTHOT'O CaMOYITPAaBJICHUA.

METO/IbI CUCTEMaTH3alud W 0000IIeHNs] WHPOPMAH TI0 HCIOJIb30BAaHHI0O W (POPMUPOBAHUIO PECYPCOB,
9Tanbl MPOEKTHUPOBAHHMS WHHOBALMHA W METOABI YyNpaBIEHHS TMPOEKTOM , BUABI MPE3CHTALUH, CTPYKTYpY
IUTAHUPOBAHUS NIPE3CHTALNH, OCHOBBI COCTABICHHUSI OTYETOB IO PE3yJbTaTaM BBIIOJIHEHHON paOoThI; 3TaIlbl
MPOEKTUPOBAHMUS MHHOBAIIMA W METOZBI YIPaBICHHUA MPOEKTOM , COCTaB 3aTpaT MO peajH3allH MPOeKTa U
METO/bl CTOMMOCTHOHM OLEHKH OCHOBHBIX PECYpCOB W 3aTpar; METOABl CHCTeMAaTH3alud W O00OIIeHHUs
MH(OPMAIIH [0 UCTIOJIB30BAHUIO U (HOPMHUPOBAHHUIO PECYPCOB.

9Tanbl NMPOEKTUPOBAHUS HMHHOBAIMM M METOABI YNPABIEHUS IPOEKTOM , COCTaB 3arpaT IO peaau3aluu
IIPOEKTa M METOAbl CTOMMOCTHON OLICHKH OCHOBHBIX PECYpPCOB M 3aTpaTr; METOAbl CHCTEeMaTH3alUu U
00001IeHNsT HHPOPMAIUK TI0 HCIIONB30BaHUIO W (OPMHPOBAHHUIO PECYPCOB, BHIBI NPE3CHTAIH, CTPYKTYPY
TUIAHUPOBAaHUS TPE3CHTAlMH, OCHOBBI COCTaBIEHHS OTYETOB IO PE3yIbTaTaM BBIIOIHEHHON paboOThI;
OCHOBHBIE HOPMBI Tpy[a, OCHOBBI OpraHM3allMd padOT IO IMPOEKTY, OCHOBBI OPraHM3alUH PaOOTHI MajbIX
KOJJIEKTHBOB ~ (KOMaHZpI) HWCHOJHHUTENEHW, OCHOBBI HCTOpWH, (UIOCOPHUH, WHOCTPAHHOTO  SI3BIKA,
OSKOHOMUYECKOW TEOpUH, PYCCKOTO $3bIKa JIEIOBOrO OOLIEHWS [Jisi OpraHu3alud HMHHOBAIIMOHHBIX
MIPOLIECCOB

3.2 | YMmeTh:

MNPUMCHATH COBPCMCHHBLIC MCTOJUKH M TCXHOJIOTUU pa3pa60TK1/1, pcam3aniui U OLCHKU MOJUTHYCCKUX H
AIMHUHHUCTPATUBHBIX pemeHI/Iﬁ, porpamMmm, IJIaHOB U IPOEKTOB pa3sBUTUA.

pabotaTb CcO  cHeUWajdbHOM  JUTEpaTypodl  (YHOAMEHTAIBHOTO M  NPUKIAAHOTO  Xapakrepa H
MH(POPMAIIMOHHBIMY MCTOYHUKAMH [0 MCIOJIb30BAaHUIO U ()OPMHUPOBAHHUIO PECYPCOB, aHAIM3UPOBATh IPOEKT
(MHHOBaIMIO) Kak OOBEKT ympaBlieHHs, pa3paboTaTh W MPOBECTH MPE3CHTALMUIO 1O pe3ylbTaTaM
BBIITOJTHEHHOW Pa0OTBl M yMeTh OQGOPMIISTH pPE3yIbTaThl HCCIEAOBAHUH B BHAC CTaTe M JOKIAIOB;
aHAJIM3UPOBaTh IPOEKT (MHHOBALMIO) KaK OOBEKT YNPABICHUS, OLECHUTh 3aTPaThl MO peaau3aliy MPOEKTa U
CTOMMOCTb PECYpCOB IO TIPOEKTy; paboTaTh CO CHELHaNbHONW JHTepaTypol (yHIaMEHTAIBHOT O U
NPUKIaTHOTO XapakTepa ¥ WHPOPMALMOHHBIM M HCTOYHHKAMHU [0 HCIIOJIB30BAHUIO H (POPMUPOBAHUIO

pecypcoB

aHAIIM3UPOBATh MPOEKT (MHHOBAIIMIO) KaK OOBEKT YIPaBIEHHs, OIEHHUThH 3aTPaThl 10 peaau3aliyl IpoeKTa U
CTOMMOCTh PECYpCOB TIO TIPOEKTY; padoTaTh CO CIENHUATBHON JUTepaTypord (yHIaMEHTaIbHOTO |
MPUKIIAIHOTO Xapakrepa W HMH(MOPMAIMOHHBIM K HCTOYHHUKAMHU T10 HKCIIOJIb30BAaHUI0 W (HOPMUPOBAHHUIO
pecypcoB, pa3paboTaTh M IPOBECTH IMPE3CHTAIMI0 10 pe3yJabTaTaM BBINIOJHEHHON paboThl M yMeETh
0opOpMIIATE pe3yAbTAaTHl WCCIEAOBAaHUI B BHIE CTaTeld W JIOKJIAI0B; OPTaHW30BHIBATH PAaOOTy MO MPOEKTY U
HOPMHPOBATh TPy, OPraHU30BHIBATH PAOOTYy B KOJJICKTHBE M pPabOTy MalbIX KOJUIEKTHBOB (KOMAaHJIbI)
WCTIOJTHUTEJICH, WCIIOJIb30BaTh W/WIM TPUMEHSTh OCHOBBI 3HAHWN HCTOpUH, (uiocopuu, WHOCTPAHHOTO
SI3bIKA, DKOHOMHYECKOH TEOpHH, PYCCKOTO S3bIKa JEIOBOTO OOIIEHWS JJIs OpTaHW3aIllii WHHOBAITMOHHBIX
MPOIIECCOB

3.3 | Baagern:

HaBBIKAMU TPUMEHEHUS COBPEMEHHBIX TEXHOJIOTMH B OpraHu3allid MYHHLIMIAIBHOTO  YIIPABICHUS;
MeToamMu 3 (HEKTUBHOTO YIIPABJICHUS MYHHUIIAIATBHBIMU 00pa30BaHHUSIMU.

METO/IaMH CHCTEeMAaTH3allud W 000O0IeHHI0O MH(POPMALIMU TI0 HCIOJB30BAHUIO U (OPMHPOBAHHIO PECYPCOB,
METOJaMM  aHaJiu3a TNpPOeKTa (MHHOBAIMM), WMCKYCCTBOM TPOBEACHUS IYOJMYHOTO  BBICTYIUICHUS,
OpaTOPCKUM KCKYCCTBOM; METOJIaMH aHaIu3a MpOeKTa (MHHOBAIMK), METOJAMH ONPEIESIICHHsSI CTOMMOCTHON
OIICHKN IMpPOCKTa, METOAdaMH CHUCTEMATHU3alluUu U 0606IlIeHI/HO I/IH(bOpMaI_II/II/I II0 HCIIOJIB30BAHUIO U
(hOpMUPOBAHHIO PECYPCOB.

METOJlaMHM aHaJIM3a TNpPOeKTa (MHHOBAIMM), METOJIaMH ONpEIeNeHNs] CTOMMOCTHOM OIIGHKH IIPOEKTa;
METO/IaMH CHUCTEMaTU3allu W 0000IIeHNI0 HH(POPMALMU MO HCTOJIB30BaHUIO M (POPMHPOBAHHIO PECYPCOB |,
HCKYCCTBOM IIPOBENEHHsI IMYOIMYHOTO BBICTYIUIEHHS, OPAaTOPCKHM MCKYCCTBOM; CIIOCOO0aMHU OpraHU3aluu
paboTBl WCHOJHHUTENEH IO MPOEKTY M HaBBIKAMH HOPMHPOBAHHS TPyAa , COBPEMEHHBIMH MOJENISIMU
OpraHu3aluy JAESITEIbHOCTH KOMIIAHUM M MOXKET CAMOCTOSTENIBHO OPraHu30BaTh IIPOLECC B OJHOM
MOJpa3fAeICHUH; METOJUKAMU W TEXHOJOTMSAMH MOTHBALMA TPYIOBOH JAEATENBHOCTH, PETYINPOBAHUS
KOH(QIIMKTOB W TPYAOBBIX CIIOPOB, HMCTOPUYECKHMH, HKOHOMHYECKHMH, (GUIOCOPCKMMU W APYyTUMHU
MOAXOAAMH ISl OPraHU3alY HHHOBALMOHHBIX IIPOLIECCOB

1.5. ®OPMbI KOHTPOJIsA

Tekymuii KOHTPOJL YCIEBACGMOCTH TIO3BOJIIET OICHUTH YPOBEHb C(HOPMHUPOBAHHOCTU 3JIEMEHTOB
KOMIICTCHIIN (3HAHWH, YMEHUH W TPUOOPETEHHBIX HABBIKOB), KOMIIETCHIUH C IOCIEAYIOIUM OObEIUHCHUEM




OLIEHOK M MPOBOAWUTCS B (OpMEe: YCTHOIO ONpoca Ha JIEKIHUOHHBIX M CEMUHAPCKUX/IPAKTHYECKHX 3aHITHAX
(ppoHTaNBHBIN, WHAMBUAYAIBHBIA, KOMIUIEKCHBINH), MHCHMEHHOW MPOBEPKH (TECTOBBIE 3aJaHUs, KOHTPOJb 3HAHHUH
[0 paslielly, CUTYyallMOHHBIX 3aJaHWil M T.N.), OLEHKH aKTHUBHOCTH pabOTbl 0Oydalollerocsi Ha 3aHATHH, BKIIOYAs
3aJaHus 711 CAMOCTOSITEIIbHOM PabOTHI.

Hpome.ucymotmaﬂ ammecmauus

Pe3ynpTaThl TEKyIIETO KOHTPOJIS M IPOMEXYTOYHOM aTTecTauud (OPMHUPYIOT PEHTHHIOBYIO OLCHKY
pabotel crtynenra. Pacmpenenenme 0amnoB mpu  GOPMHUPOBAHMM PEHTHHTOBOM OIEHKH pPa0OTHl  CTyACHTA
OCYLIECTBIISIETCA B COOTBETCTBHU € AeWcTByromnM '"Ilopsgok opraHmzaliuy TEKYLIETO KOHTPOJS YCIIEBaeMOCTH U
npomexxyroHod arrecrauuu B [OY BIIO "JOHAVYUIC". I[Io pucuunnuHe "YnpaBieHue NpoeKTaMu"
BUIOM TIPOMEKYTOYHOHN aTTECTALNH SIBIAETCS JK3aMeH

PA3JIEJI 2. COAEP)KAHUE JUCHUIIJINHBI

2.1. TPYJOEMKOCTBb OCBOEHUA JUCIUIIJIMHBI

O0mas TpyaoEMKOCTh TUCIHMILINHBI "YTpaBleHHe MpoeKTaMu' cocTaBiseT 3 3adérHble eawHuibl, 108
YacoB.

KonudecTBO 4acoB, BBIACISEMBIX Ha KOHTAKTHYHO pPabOTy C IMpErmojaBaTeieM U CaMOCTOSATENIBHYI0 PaboTy
00yJaroIerocs, onpeaensieTcs y4eOHbIM TUTAHOM.

2.2. COAEPKAHUE PA3JEJIOB JTUCHHUIIJINHBI

HaumeHoBaHue pa3jeioB M TeM /BH] 3aHATHUSL/ Cemectp | YUacoB | Komneren- | Jlureparypa | Uute | Ilpumeuanue
/ Kypce 107071 pPakT.

Pa3nen 1. MeTonos10risi NPOEKTHOTO YNIPAaBJIEHHS
Tema 1.1. [IpoexkTHO-OpHEHTHPOBAHHOE 8 2 YK-2 JI1.1J12.1J13 0
ynpasienue /JIex/ OIIK-4 A

01092
Tema 1.1. [IpoeKTHO-OpHUEHTUPOBAHHOE 8 4 YK-2 JIT.1JI2.1J13 0
yrpasnenue /Cem 3aH/ OIIK-4 A

21032
Tema 1.1. [IpoeKTHO-OpHUEHTUPOBAHHOE 8 6 YK-2 JIT.1JI2.1J13 0
yrpasienue /Cp/ OI1K-4 A

2132
Tema 1.2. MHCTHTYIIHOHANBHBIE aCTIEKTHI 8 2 YK-2 JI.1J12.1J13 0
yIpaBieHus mpoextamu /JIex/ OIIK-4 A

2132
Tema 1.2. MHCTUTYIIMOHAIBHBIE ACTIEKTHI 8 4 YK-2 JI.1J12.1J13 0
ynpasieHus nmpoekramu /CeM 3aH/ OIIK-4 A

21022
Tema 1.2. MHCTUTYIIOHAIBHBIE aCTIEKTHI 8 6 VYK-2 JI1.1J12.1J13 0
yrpasneHus npoekrtamu /Cp/ OIIK-4 A

2132
Tema 1.3. YnpapneHrne KOMMYHHKALUAMU U 8 2 YK-2 JI1.1J12.1J13 0
KoMaHIaMu npoekra /JIex/ OIIK-4 A




21092

Tema 1.3. YopaBneHnne KOMMYHUKAIHSIMU U 4 YK-2 JIT.1J12.1J13
KoMaH1aMu npoekta /Cem 3an/ OIIK-4 1
01092
Tema 1.3. YnpapneHrne KOMMYHUKALUAMU U 5 YK-2 JI1.1J12.1J13
KoMaHIamu npoekra /Cp/ OIIK-4 A
2132
Koncynpramus /Kouc/ 2 YK-2 JI3.1 JI1.1
OIIK-4 21392
Pa3nen 2. MeTobl 1 HHCTPYMEHTbI YIPaBJIeHHUS
NpoeKTaMu
Tema 2.1. [Imanuposanue npoekra /JIex/ 2 YK-2 JI1.1J12.1J13
OIIK-4 .1
21022
Tema 2.1. [Inanuposanue npoexra /Cem 3an/ 4 VYK-2 JI1.1J12.1J13
OIIK-4 .1
2132
Tema 2.1. [Inanuposanue npoexra /Cp/ 10 YK-2 JI1.1J12.1J13
OIIK-4 1
2122
Tema 2.2. Yopasnenue pecypcamu /JIek/ 2 YK-2 JIT.1J12.1J13
OIIK-4 1
2122
Tema 2.2. Ynpasnenue pecypcamu /Cem 3an/ 4 YK-2 JI1.1J12.1J13
OIIK-4 .1
21022
Tema 2.2. Ynpasnenue pecypcamu /Cp/ 8 YK-2 JI1.1J12.1J13
OIIK-4 .1
21092
Tema 2.3. MOHUTOPHUHT ¥ KOHTPOJIb 2 YK-2 JIT.1JI2.1J13
poeKToB /JIek/ OIIK-4 A
2132
Tema 2.3. MOHUTOPUHT U KOHTPOJIb 4 YK-2 JIT.1JI2.1J13
npoektoB /CeM 3aH/ OIIK-4 1




21092

Tema 2.3. MOHUTOPHHT U KOHTPOJIb 8 8 VYK-2 JI1.1J12.1J13 0
nipoektoB /Cp/ OIIK-4 A
21092

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT'UH

Bua TexHoJIOTMM W/WIIK METOAA
TpaauumoHHbIE 00pa3oBaTENbHBIE TEXHOJIOTHH TEeXHOJOTHS MPOBEACHUS yIeOHOW TuCKycchu™
TexHoNOTHA MHINBUAYATH3UPOBAHHOTO OOYydeHUS
TexHonorHs 00BACHATENLHO-MIUTIOCTPATUBHOTO O0yYeHUSI
TexHonorHa 0aTEHO-PEUTHHTOBOTO KOHTPOIIS
KomOnHupOBaHHBIE TEXHOIOTHH TexHOJI0THH MYIBTHMEIUIHOTO OOYYeHHS
HMuHoBanmonHsie MeToabl  J(namoroBas JeKIus
[IpoGnemuas nekius
Y4eOHbIll ceMuHap B GopMe KPYIIIOro cTojia (OTCYTCTBHE BOIPOCHO-OTBETHOW CHCTEMBI M IPETOaBaTeINb
«paBeH» CTyIeHTaM)*

PA3JIEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCHHUITJINHbI

4.1. Pexomenayemasi Jureparypa

1. OcHoBHas InTEpaTypa

ABTOpBHI, 3arnaBue W3narenscTBO, TOA
JI1.1 |T. H. I'maguenxo, E. | Ynpasnerne npoektamu: yaeOHUK A oOydatomuxcs o | TOY BIIO « JOHAVYHUICy,
JI. Mopo3sos, E. B. | ykpylIHEHHBIM IpYIIIaM HAIPaBICHUMN IIOJTOTOBKU 2021
[TonomapeHko, A. 38.03.00 «Dxonomuka u ynpasienue» (365 c.)
B. Casenko
2. lonotHUTEJILHAS TUTEPATypa
ABTODEHI, 3arnaBue W3 paTenbcTBO, IO
JI2.1 |T'atuna, JI. 1. IIpoexTHBIN U IPOrpaMMHBII OAXO/bI B Kazans : Kazanckuit
roCyJapCTBEHHOM M MYHUIIUIIAJILHOM YIPABICHUH: HallMOHATbHBIN
yaeOHO-MeToqaeckoe mocobue (128 c.) HCCIIeIOBATEbCKUI
TEXHOJIOTUYECKUI

yHuBepcuret, 2019

3. MeTonuueckue pa3padboTKku

ABTODBI, 3arinaBsue HznaTenbcTBO, TON
JI3.1 YmpapneHne mpoeKkTamMu: yaeOHO-METOJUIECKOe IOy BIIO "IJOHAYUIC",
A. B. Casenko mocoOue s CTyAeHTOB 3-4 Kypca 00pa3oBaTeIbHOM 2018

MporpaMMbl OakajgaBpuaTa HAIPaBJICHHUHA MOITOTOBKU
38.03.01 «DxoHomukay, 38.03.02 « MeHEIHKMEHT,
38.03.04 «I'ocynmapcTBEHHOE U MyHUITUTIATILHOE
yIpaBiieHHE» 0YHOM / 3a04HO hopMm oOyueHus (187 ¢.)

4.2. IlepevyeHnb pecypcos
HH(OPMAIMOHHO-TEJIEKOMMYHHKAIIMOHHOH ceTH "UHTepHeT"

1 |Hay4Has snekrponHas 6ubnuorexa KubepJ/leHnHka elibrary.ru

np | HayuHas snekrponHas 6ubimoreka https:/cyberleninka.ru

4.3. IlepeyeHb MPOrpaMMHOro odecrevdeHHus

JluneH3snoHHOoe M CBOOONHO  pacHpocTpaHsieMoe  IporpaMMHOE  oOecredeHue, B TOM  HHCIE
OTEYECTBEHHOTO MTPOU3BOJICTBA!
KommbloTepHass TexHMKa C BO3MOXHOCTBIO MOAKIIOUEHHS K ceTt «UWHTepHeT» HM obecneueHHeM JOCTyna B
AIIEKTPOHHYIO HMH(POpPMaIMOHHO-00pazoBaTensHylo cpeny (QMOC TOY BIIO JJOHAVYUIC) wu snekrpoH-HO-
oubanoreunyro cuctemy (OBC IPRbooks), a Takke BO3MOXXHOCTBIO HMHIMBHIYAJIbHOTO HEOIPAHHUEHHOTO IOCTYIa




obyuaromuxcs B ObC u DMOC nocpenctsom Wi-Fi ¢ mepcoHaTBHBIX MOOHITBHBIX YCTPOMCTB.

Ceprep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycraHOBIeHa CBOOOJHO pacIpoCTpaHseMas
onepauuonHas cucrema DEBIAN 10. MS Windows 8.1 (JluumeHsuoHHast BepcHs ONEPALMOHHONW CHCTEMEI
MOATBEpXKACHa cepTudukatamMun moIHHHOCTH cucteMbl Windows Ha xopmyce IIK ), MS Windows XP
(JIuieH3noHHast BepcHsl ONEPAIMOHHON CHCTEMbI MOATBEPXKICHA cepTU(UKATaMHU TMOJUIMHHOCTH cucteMbl Windows
Ha xopmyce IIK ), MS Windows 7 (JluneH3noHHasi Bepcusi ONMEPalMOHHON CHUCTEMBI MOATBEP)KACHA CepTH(PHKATAMU
nouymmHHOCTH cucteMbl Windows Ha kopmyce 1K ), MS Office 2007 Russian OLP NL AE (ymuensuu Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (mmer3um Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (unensuu Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (mumensus GNU LGPL v3), Mozilla Firefox (munensus MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, mumensus GNU GPL), IncScape (muensuss GPL 3.0+), PhotoScape (nmmen3us
GNU GPL), 1C ERP VII, 1C 3VII (Oec-mnaTtHple oOnauHble peUIeHHS A 0Opa3oBaTEIbHBIX YUPEKIECHUH OT
1Cfresh.com),

4.4. lIpodeccnonanbHbie 6a3bl JAHHBIX U HH(POPMALUOHHbIE CIIPABOYHBIC CHCTEMBbI

1. denepanbHOe areHTCTBO o TEXHUIECKOMY PEryIupOBaHHIO " METpPOJIOTUH
http://protect.gost.ru/document1.aspx?control=31&id=205126

Texnonorun ynpasnenus «Crnaiiaep», YkpanHa: www.spiderproject.com.ua

MockoBckoe otaenerane PMI: www.pmi.ru

Odummaneuerii caiit Project Management Institute: www.pmi.org

Poccuiickas Accounanus Ympasnenus [Ipoekramu COBHET: www.sovnet.ru

. Onucanne  BO3MOXHOCTeH  umHCTpymeHTa 1o  YII -  Microsoft  Office  Project  2003:
http://www.microsoftproject.ru/articles.phtml?aid=39

X

4.5. MaTepuajabHO-TeXHHYECKOe oDecrevyeHHe TUCIUIIIHHBI

OcBoeHre  y4eOHOM  OUCHMIUIMHBI  «YTpaBI€HWE  MPOEKTaMI»  TPEATNOoNIaraeT  HCIOJIb30BaHHE
aKaJIeMUYECKUX ayJUTOPHI, COOTBETCTBYIOIIMX JEHCTBYIOLIUM CAHUTAPHBIMU MPOTHUBOMOXKAPHBIM IMpaBWIaM U
HOpMaM. AYIUTOpUHU, B KOTOPBIX MPOXOIAT JIEKUHOHHBIE M CEMUHAPCKUE 3aHATHUA MO JaHHOM JUCLMILIUHE,
OCHAaIlleHbl ~ HEOOXOAWMBIM  MYJABTHMEIMHHBIM  OOOpYIOBaHMEM, a TaKKe  KOMIBIOTEPHOW  TEXHHKOH,
obecreunBaromieil, B TOM YHCIIE, BO3SMOXKHOCTh Bbixoaa B MuTepHer. g co3maHust U AEMOHCTPAIMH KOMITBIOTEPHBIX
npe3eHTanui npuMensiercs npuioxenne PowerPoint.
st npoBeAeHMS TECTUPOBAHMSI 110 OTAECIBHBIM TEMaM Kypca MCIIOIb3YeTCs pa3laTOUHbIN I€YaTHbIN MaTepua.

PA3JIEJI 5. ®OHJI ONEHOYHBIX CPEJICTB

5.1. KoHTpoabHble BONPOCHI U 3aJaHUS

Bomnpocs! qiis onpoca no teme 1:

1. JaliTe cBOE ompeneaeHUE MOHATUIO «ITPOEKTY.

2. B gem 3akimouaeTcst CyIHOCTh TPOEKTa, B Y€M €r0 MPU3HAKHA?

3. Pacckaxure 0 KnaccuuKauu MPOEKTOB.

4. Kakoe BiusiHuE OKa3bIBAET OKPY)KEHHE MPOEKTa HA €ro OCYIIECTBICHHUE?

5. Kro siBnsieTcst yuacTHUKamMu mpoexTa?

6. Uro u3 cebs mpeacTaBisgeT MPOEKTHO — OPUEHTHPOBAHHAS KOMITAHUSA?

7. Pacckaxute 00 OCHOBHBIX 00JIaCTSIX yHpaBJIEHHs HMpOeKTamu?

8. B ueM oTnuuMs MexIy cTpaTeruedl U TaKTHUKOM?

9. Kakne BapwaHTBI CXeM yIIpaBJICHHs MTPOEKTOM BuI 3HaeTe?

10. Kaxkoif MeTon HY)KHO HCIONIB30BaTh Ui ONpeAeTeHHs Lenen?

Bompocs! ans onpoca no teme 2:

1. [TosicHuTe CyTh M 3ajauM yIpaBleHMs] MHTerpauuel mnpoekra. Ha3oeure cocTaBisitomye npouecca
MHTETPaIIH [IPOEKTa.

2. OxapakTepu3syiiTe TpyHmbl MPOLECCOB YNpaBIeHHUs MPOEKTAMU U3 00JacTH 3HaHUH «YTpaBiIeHUE
UHTETpaluein.

3. Koro mMoxHO Ha3BaTh 3aMHTEPECOBAHHON CTOPOHOH (cTeiikxoimepoM) mpoekra? HazoBuTe OCHOBHBIX
YYaCTHUKOB MPOEKTa 1 000CHYHTE X (PyHKIHH.

4. Onwuimre npouecc ynpasieHHs 3aMHTEPECOBAaHHBIMU CTOpoHaMH. OXapakTepu3yiiTe MEeToIbl aHaIu3a
3aUHTEPECOBAHHBIX CTOPOH.

5. B gewm 3aximioyaercs opraHuzanus yOpaBieHHsS MPOEKTaMU IO MPHHIMITY HEe3aBUCUMBIX KoMmaH[? Ha3zoBute
JOCTOMHCTBA U HEJOCTATKU TaKOW (POPMBI yIPaBICHUSL.

6. Uro Takoe opraHuzanum npoektHoro Tuma? [lepedncinTe JOCTOMHCTBA M HEOCTATKH TaKOHW (POPMBI
YIIPaBICHMUS.

7. [aiite onpenenenre MaTpUYHBIX OPraHU3ALMOHHBIX CTPYKTYpP YIpaBiieHUs npoekrtamu. OxapakTtepusyirte

CHaGBIC, C6aJIaHCI/IpOBaHHI>IC " CUJIbHBIC MAaTPUYHBIC CTPYKTYPHI. B uem coctosT JOCTOMHCTBA M HEAOCTATKHU




MaTPUYHBIX OPTaHW3aIMOHHBIX CTPYKTYP TPH YIIPABICHUU POSKTaMu?

8. [Mosicante HEOOXOAMMBIE YCIIOBHs co3nanus [IpoekTHOro oduca, ypoBHU yIpaBlIeHHUS B OpraHU3allHy,
¢ynkunu (6a30BbIC M PACIIMPEHHBIE).

9. JaiiTe xapakTepucTHKy BHIaM MPOEKTHBIX o(prcoB corimacHo ctaHgapta PMBoK.

10. HazoBuTe STammel cTaHOBICHUST M pa3BUTHs [IpoekTHOTO oduca, HX pe3yabTaThl (3PQPEKTh).

Bompocs! ans onpoca o Teme 3:

Pacckakxute 00 OCHOBHBIX y4aCTHHKAX MPOEKTA.

Uto u3 cebs MpecTaBisieT CHCTeMa YITPABICHHS TTPOSKTOM?

Jaiite cBo€ OIpeneaeHne MOHATUIO «KOMaHbD).

Pacckaxute 0 KOMaHIe MPOEKTA.

W3 kakux moj3amay IOIDKHA COCTOSTH 3a/mavya (hOpMHUPOBAaHUS KOMaHIBI IpoeKTa?
Pacckaxure o cTagusx pa3BUTHUS KOMaHJBbI.

Uro sIBIISIETCS TIIaBHBIM KpUTEpUeM 3PPEKTHBHOCTH NEATEIILHOCTH KOMAaH][ B MPOEKTE?
Kakumu kadectBamu A0JKeH oOnanath juuep?

. Pacckaxxnure o ¢opmMax BiacTy.

10. B 4em 3akimoyaeTcs 0COOCHHOCTA MOTHBAIIMM YYACTHUKOB IMPOCKTHOM NEATEILHOCTHU?
Bompocs! ais onpoca o teme 4:

PackpoiiTe CymHOCTh TIAHUPOBAHUSI MTPOCKTA?

KakoBa 1enb miiaHupoBaHus POeKTa?

Kakum o0Opa3om ocymiecTBiseTcs TUTAHUPOBaHUE 00beMa paboT mpoekta?

Ilo xakuM TpUHIHIIAM pa3padaThIBaeTCsl CTPYKTypa pa3dMeHus padoT M KaKoBa €€ Ieib?
KakoBa cyTb CTpyKTypH3amuu mpoekTa?

B 4em 3akimoyaeTcs UCKYCCTBO JICKOMIIO3HIIMU MPOCKTA?

PackpoiiTe mpenmyiecTBa ceTeBbIX rpad)MKOB NPU TUIAHUPOBAHUH IIPOEKTA.

B deMm 3aximro9aroTCs OCHOBHBIE HEIOCTATKH CETEBBIX TpaduKoB?

. UTto sBISIETCS OCHOBHBIMU IIPOIIECCAMU YIIPABICHUS COJEPIKaHUEM MPOEKTa?

10. UTo nmo3BOJIAET MPOAHATUZUPOBATH METOJ KPUTHUUECKOIO IyTH?

Bomnpocs! s onpoca 1o teme S:

EREREEE

WPONAW R W=

1. [aiite cBOe MOHATHE «pecypcaM MPOEKTa»?

2. Yro mo3BOJISIET MPOAHATM3UPOBATh METOANKA Ha3HAYCHUS M BBIPABHUBAHUS PECypCOB?

3. Uro Takoe «UCXOIHBIN muan»? B ueM ero cymsocTs?

4, Jns gero HyxHa mporenypa miaHupoBanus? Kakue mrarm ona B ce0st BKITIOYaeT?

5. Yro Takoe «noptdens npoektoB»? Uto HeoOXoauMo it GOpMUPOBaHMS HOPTQEs TPOSKTOB?
6. Kakue OpIBato 3aTpaThl MO OTHOIICHHUIO K MIPOEKTY MM MOPT(HENIO MPOESKTOB?

7. Urto Takoe «OromxkeT mpoekTa»? UTto oH U3 ceds mpeacTaBisieT?

8. [Mepeuncnute (HakTOphHl BIUSIONME HA OIOKETHYIO MOJENb MPEIIPUSITHS?

9. Kakum 00pa3oM OCyLIeCTBISETCS KOHTPOJIb IPOEKTa?

10. W3 kakux 3TamoB COCTOMT IPOLEAypa KOHTPOJIS MpoeKTa?

Bompocs! asis onpoca o Teme 6:

1. [TosicHUTE CYIIHOCTH MOHATHSI «MOHHUTOPHHT MPOEKTa».

2. JaiiTe XxapakTepHCTHKY OCHOBHBIX OCOOCHHOCTEH OOBEKTOB MOHUTOPHHIA.

3. Omnpenenvrte BUIBI MOHUTOPWUHTA TTPOEKTOB.

4. JaiiTe KpaTKyl0 XapaKTepUCTUKY BHJOB MOHUTOPWHIa OTHOCHTENILHO COLUAIBHBIX CHCTEM B 3aBUCHMOCTH

OT €T0 IIENEH.

5. B gem cocTosIT IpHHIAIIEI TPOBEACHUS MOHUTOPHHTA TIPOEKTOB?

6. OOBsicHHTE XapaKTepHbIE 0COOEHHOCTH (PaKTOPOB, CMEIIAIOIINX JICHCTBUTEIBHBIC OIICHKH.
7. Ha3zoBuTe OCHOBHBIEC 3Tambl NPOBEACHNS MOHUTOPHHIA MTPOECKTOB.

8. JaiiTe KpaTKyr0 XapaKTepUCTHKY KOJWYECTBEHHBIX METOJIOB MCCIEIOBAHUS.

9. OxapakTepu3yiTe KaueCTBEHHBIE METOJIbI NCCIIEOBAHUS.

10. HazoBuTe Lenb 1 Ha3HaYeHHWE KOHTPOJSI MPOEKTA.

11. Kakx nMeHHO HEOOXOAMMO OCYIECTBIISATh BHEIPEHUE KOHTPOJS HA pa3HbIX (pa3ax mpoexra?
12. Kakne TpebGoBaHMS NMPEIBABIAIOTCS K CHCTEME KOHTPOJIS MPOEKTOB?

13. Ha3zoBuTe OCHOBHBIC MPUHIIMIIBI, KOTOPBIE MPEABSBISIOTCS K TOCTPOSHHUIO 3(PPEKTUBHONH CHCTEMBI
KOHTPOJIS UCTIOJIHEHHUS TIPOEKTA.

14. [TepeuncnuTe KpUTEPUH KOHTPOJSI IPOEKTa W HEOOXOMUMBIC IS HUX JaHHBIC.

15. OxapakTepu3ylTe METOIbI KOHTPOJIS MPOEKTA.

16. [IpenocraBeTe 0030p 3324 U METOJOB KOHTPOJISI IPOCKTa, OPUCHTUPOBAHHBIN Ha (a3bl ero
OCYIIECTBIICHHS.

17. Kakue npodeccronanbHbie TpeOOBaHUS NMPEIBSBISIOTCS K KOHTPOIUIEPY MpoeKTa?

18. Onuimmre mocaea0BaTeIbHOCTh paboT 0 BHEAPEHHIO METOAWKH KOHTPOJUIMHIA M CO3JIaHHS




COOTBETCTBYIOIICH HHPOPMAITMOHHOW CHCTEMBI.
Bonpocs! a1 onpoca no teme 7:

1. Kak Bbl moHuMaere, 4To Takoe «OTKIOHEHHUE»?

2. UTo OTHOCST K TPaAWIIMOHHBIM OOJIACTAM yNPAaBIeHHUS MPOEKTAMH, CBS3aHHBIC C OTKIOHEHHSIMH?
3. B uem oTnmums MexIy HEONPEAENECHHOCTHIO H PHCKOM?

4. Jalite cBoe moHuMaHue TepMUHy «PHCK».

5. Pacckaxkute 00 yrmpaBIeHUU PUCKAMH.

6. Kakue mporeaypsl BKIIIOYAET MPOILECC YIPABICHUS PUCKaMH MPOeKTa?

7. Uro Takoe oreHka pucka? Kakue moaxonbl K onpeeeHHI0 KpUTepus: KOJINYeCTBEHHON OIIeHKH pHUcka Bl
3Haere?

8. Uro mokasbIBaeT aHAIHM3 YyBCTBUTEIBHOCTH IMPOEKTa?

9. Pacckaxure 06 nmurtarimoHHoM Metojae Monte-Kapio.

11. B uem oTiuuMe MOHATUS «KAYECTBO» OT MOHATHUS «TPaarivisi»?

5.2. Tembl NHCBMEHHBIX PadoOT

Tematuka pedepatoB u scce:

1. HcTopuueckas mociaenoBaTeIbHOCTh CTAHOBIICHUS YIIPABICHUS IMPOCKTAMHU.

2. [TonsTHe U KIaccuUKaIUs OTpaHUYCHUN TTPOCKTA.

3. OCHOBHbIE YJaCTHUKU TPOEKTA.

4, VYTpaBnsomui MPOEKTOM: 00SI3aHHOCTH U CJIOXKHOCTH PYKOBOJICTBA.

5. Komanmnast paboTa B mpoekTe.

6. OcCHOBHbIE NIPHEMBI 1 WHCTPYMEHTAPHUN IUTAHUPOBAHUS MPOEKTA.

7. Merox CTpyKTypU3alUU IIPOEKTA.

8. CereBasi AuarpamMma; TUITBI 1 OCHOBHBIE TIPEUMYIIECTBA MCTIOIH30BAHUA.

9. [Iponiexypa muraHUpOBaHUS MPOEKTA.

10. Martpuiia pacmpenesacHus: OTBETCTBEHHOCTH.

11. Bromxer mpoekra.

12. YnpapieHue puckamu IMpoeKTa.

13. IlonsiTHE U BUIBI PUCKOB.

14. MeHeKMEHT KadyecTBa MPOEKTa.

15. Komanna npoekra. Ee yuacTHUKY.

16. Otansl GOPMUPOBAHUS KOMaHIBI.

17. JlugepctBo. OCHOBHBIE THIIBI JTUACPOB.

18. Kto Takoit «komaHmHBINA mHIep»? KakuMu kadecTBaMu OIDKEH 00JaqaTh KOMaHIHBIN Tuaep?
19. Bnacte. @opmbr BnacTi. Kakne cymecTBylOT IMpaBuiia pactpeiesieHus] BIACTH W BIHSHUSA?

TemaTnka JOKIag0B:

1. OBOJIIOLUS Pa3BUTHSA HAYKH «YIPABICHUE MPOCKTAMID.

2. Crannaptsl Project Management, HX CXOJ/ICTBa W pa3InYHS.

3. CriocoObl 1 METOABI 0OOCHOBAHUS MPOEKTA.

4. MeTonp! yrpaBieHusl COAEepKaHUEM IPOEKTa.

5. MeTobl KaleHIapHOTO IUIAHUPOBAHMS B YIIPABICHUU NPOECKTaMHU.

6. CereBas Auarpamma: TUIBI U OCHOBHBIE NMPEUMYILECTBA HCIOIb30BAHUS
7. CriocoObl 1 METOABI OIOKETUPOBAHUS IPU PealM3aluy MPOEKTa

8. KoHTponb BBIMTOTHEHUS POEKTA U €TO POJb MPH PeaTu3alliil MPOSKTa.
9. MeToabl KOHTPOJISI BBITIOJTHEHHS MPOEKTA.

10. CueHapuu ynpaBieHHs OTKIOHEHHSAMH B NMPOEKTaX HUX CYIIHOCTh M BaKHOCTh IPH peaju3allM MpOeKTa.
11. O11eHKa pUCKOB MPOEKTa B IMPOIECCE TIIaHUPOBAHUA.

12. Meronb!l ynpapieHUusT Ka4ECTBOM IPOEKTA.

13. Ortanbl GopMUpOBaHUS KOMaHIBl IPOCKTa U CTAAUU €€ Pa3BUTHAL.

14. Ponb koMaHIIBI B OpoLecCe peann3aluu IpOoeKTa.

Kro takue popmanbHBIN 1 HeOPMATBHEIN JTHAEP W KaK OHU BIHSIOT Ha TPOCKT.

5.3. ®oHA OLEHOYHBIX CPeICTB

®DOHJ| OIEHOYHBIX CPEJACTB TUCIMILIUHBI "YTpaBieHHe mpoekTamu" pa3paboTaH B COOTBETCTBHH C
JIOKAJIbHBIM HOPMAaTHBHBIM akToM "Ilopsimok pa3paboTku W comepskaHus (OHIOB OICHOYHBIX CPEICTB OCHOBHOM
00pa30BaTeNIbHO MPOrpaMMBbI BeICIIEro mpodeccuoHanbHoro oopasosanus B [OY BIIO "JJOHAYUIC".

®DOHJ| OIICHOYHBIX CPEACTB JMCUUIUIMHBI "YIIpaBlieHHWE MpOeKTaMHu'"' B IOJHOM OOBEME MpPEICTaBleH B
y4e0HO-METOJMIECKOM KOMIUIEKCE AUCIIUTUIHHEI.

5.4. Ilepeyenb BHI0OB OIIEHOYHBIX CPeICTB

1. YcrHEIC OIIPOCHI IO U3Yy4a€MbIM TEMaM (HpOBOI{I/ITCﬂ Ha CEMHMHApPCKUX 3aH$ITI/I$IX).




2. IlpoBeneHue KpyribIX CTOJIOB, AUCKYCCUI, OJIEMUK, TUCITYTOB, 1e0aTOB (IIPOBOAUTCS HA CEMHUHAPCKUX 3aHATHAX ).

3. ToaroroBka oOyuarommmucs pedeparoB(Ha CEMUHAPCKOM 3aHSTHH PACKPBHIBACTCS OCHOBHBIC AacIEKTHl TEMBI
00beMoM He Oosee 5-7 MUHYT).

4.IloxroroBka 0OydarOIIMMUCS JOKJIAA0B, COOOLICHNI(3aUMTHIBAIOTCS HA CEMUHAPCKUX 3aHATHAX 00beMOM He Oosee
3-X MHHYT).

5. IToAroToBKaOOY4aIOIIMMUCS KOMIBIOTEPHBIX MPE3eHTalnH (KaK JOMOJHEHHE K TOKIaay / COOOLICHUIO.

6. BemmonHeHne 00yqaronuMIcs HHANBHTyaATbHBIX 33JaHAN TI0 KaXKI0M H3ydaeMoi TeMe.

7. TectoBble 3agaHus (BBINOIHSIIOTCSA U OLICHUBAIOTCS I1OCIE U3YUECHUS pa3fesa Ha CEMUHAPCKUX 3aHATHAX).

8. Hammucanue HaydHOH CTaTbU IO TeMaTHUKE Y4eOHON TUCIIMIUIAHBL.

PA3JIEJI 6. CPEJICTBA AJIAIITALIMY PENOJABAHMS JUCLATIJIVHBI K
MOTPEBHOCTSIM JIMI C OTPAHUYEHHBIMHM BO3MOKHOCTSIMHU 310POBbS

B ciyqae HeoOxoauMocTH, 00yJarOmUMCs U3 YHCia JIMI ¢ OTPAaHWYCHHBIMH BO3MOXKHOCTSIMH 310POBbs (TI0
3asBJICHUIO OOYYAIOIErocs) MOTYT MpeIIaraTthCs OJHW W3 CIEAYIOIMX BapHAHTOB BOCHPUATHS WHQOPMAIMH C
Y4E€TOM MX HHIMBUIYaIBHBIX IICUXOQU3HYECKHX 0COOCHHOCTEN:

1) c mpuMEeHEeHUEM IIEKTPOHHOTO OOYYCHHS M AMCTAHIHMOHHBIX TEXHOJOTHH.

2) ¢ IpUMEHEHHEM CIEHUATLHOTO 000pyI0BaHus (TEXHUKH) W MPOrPAMMHOIO 00ECIICUCHUS, UMEIOIIUXCS B
IOV BIIO "JOHAYUIC".

B mpomecce oOydeHHss Tpu HEOOXOAMMOCTH JJsl JIMI C HapyHIEHUSIMH 3pDCHHUS, CIyXa H OIOpPHO-
JBUTaTeJILHOTO almnapaTa IpeAoCTaBISIOTCS CIEAYIOIINE YCIOBHUS:

- JUIs JIUI] C HApYIICHUSMU 3pCHUsS: Y4eOHO-METOMUYECKUE MaTepHalbl B MEYaTHOH (popMe yBETMYCHHBIM
mpudrom; B (GOpME IIEKTPOHHOTO JOKyMeHTa; B (QopMme aymuodaiina (mepeBo] Y4eOHBIX MaTepHalioB B
aynuoopmar); WHIMBUIyaIbHbIC 3aJaHNs M KOHCYIbTallHH.

- JUId JIMI C HapyIICHHSIMH CIyxXa: y4eOHO-METOJAMYECKHE Marepuansl B TedaTHOW (opme; B (opme
JJIEKTPOHHOTO JIOKYMEHTA; BHJEOMATEpUANbl C CYOTHUTPaMH; WHAWBUAYAIbHBIE KOHCYIBTAllMU C MPUBJICYCHUEM
CYpAOIIEPEBOAYMKA; WHANBUAYAILHBIE 3aJaHHUS U KOHCY/IbTAIHH.

- Ui JIUIl C HAPYIICHUSMH OMOPHO-JBUTATECIBHOTO ammapara: y4eOHO-METOAWYECKUE MaTepualibl B
rnmeyaTHoW ¢opme; B (PopMe DIEKTPOHHOTO OKyMeHTa;, B ¢opMe ayauodaiiina, HWHAWBHIYaIbHBIC 3adaHus U
KOHCYJIbTalluH.

PA3JIEJ 7. METOJUYECKHUE YKA3AHMS AJI51 OBYUYAIOLIMXCSI [10 YCBOEHUIO
JUCLUILINHDBI

AyIOUTOpHBIE 3aHATHS TO JUCHUIUIMHE «YTIpaBICHHWE NPOEKTaMH» MPOBOIATCS B (opMe JIEKIUH W CEeMHHApPCKUX
3aHSITUN.

Ha nexnmoHHBIX 3aHATHSAX, COTJAcHO y4eOHOMY IUTaHy AMCUMWIUIMHBL, OOY4JalOIIMMCS IIpeliaraeTcs pacCMOTPETh
OCHOBHBIE TeMBI Kypca. JIekius mopkHa OBITH 3ampcaHa CTYACHTOM, OJIHAKO, (opMa 3alich MOXKET OBITh JIt000i
(KOHCHCKT, CXEMATUYHOC (l)I/IKCI/IpOBaHI/Ie Marepuaia, 3allMChb Y3JIOBBIX MOMCHTOB JICKIIMH, OCHOBHBLIX TECPMHHOB U
ompenencHuii). Bo3MOXHO BhIeneHUe (MIOAYCPKUBAHUE, BBIJCICHUE pa3HBIMH I[[BETAMH) BaXKHBIX ITOHSITHUH,
TTOJIOKEHUH. DTO TIOMOXKET 00YJIArOIIUMCS Pa3BUTh HE TOJIBKO CIIYXOBYIO, HO U 3pUTEIIHHYIO ITaMSTh.

He CJICOYCT 3alucChbiBaTb BCE, MHOIHC q)aKTBI, IIpUMEPLI, AC€Talik, pacCKpbIBAIOIIWE TEMY JICKOHUHU, MOXKHO
JIOTIOJTHUTEIILHO IMTPOCMOTPETh B YUEOHOH JTUTEpaType, PEKOMEHIYeMO MperoaBaTeieM.

I[ToMrMO BHHMATENBHOTO TPOCIYIIMBAHUS MaTepuana, 0e3 MEepeKIoYeHrsl Ha ITIOCTOPOHHHUE JeTalld, CTYNCHTY
npejJiaracTcsl y4acTBOBaTh B JHMajore ¢ TpernojaBaTelieM, B XOAe KOTOPOTO MOTYT OOCYKIAaThCsl MOMEHTHI,
aKTyaJIbHBIC JIII €ro Oymylied NpakTUYeCKOW JEeSTeIbHOCTH,; OH MOXET BbICKAa3aTh CBOE MHEHHUE IOCIIC
COIIOCTABIICHHSI Pa3HBIX (PAKTOB M Pa3HOOOPA3HBIX TOYEK 3PEHUS Ha HUX.

K umcmy BaHEHIIMX yMEHWH, SBISIONIUXCS HEOTHEMJIEMOM YacThIO YCIEIIHOTO YYeOHOTO TIpoIlecca, OTHOCHTCS
YMEHUE paGOTaTI) C pa3sjiIMdYHbIMU JIUTCPATYPHLIMHU HCTOYHUKAMH, COACPIKAHMUE KOTOPBIX TaK HJIM MHAYC CBA3aHO C
M3y4aeMOU JUCIIUTUIMHOM.

IToaroToBky K m00OH TeMe Kypca peKOMEHIyeTcs HadWHATh C M3YyYeHHs KOHCIIEKTa JIEKIWH. B mekmusx maercs
CUCTEMAaTH3UPOBAHHOE H3JI0KEHHE MaTepHualia, Pa3bsACHSICTCS CMBIC] Pa3HbIX TEPMHHOB B OOIIECTBEHHO-TPYIOBBIX
IMPaBOOTHOIICHUAX U COO6HIaCTC$I 06 HN3MCHCHUAX B MOAXOAAaX K U3YUCHUIO TECX HUJIN MHBIX HpO6.H€M JaHHOI'O Kypca.
MeToaudeckne yKa3aHus [0 OPTaHU3AIHN CAaMOCTOSATEIEHON paboThI

CamocrosTensHas paboTa 1Mo JUCIUILINHE OPTaHW30BaHa B CIEIYIOMINX BHIAX:

- MOUCK M 0030p HAydyHBIX MYOJIMKAUH H DJIEKTPOHHBIX HWCTOYHUKOB HMH(OpMAIMK, TOATO "TOBKA
3aKIII0YEHHS 110 0030pYy;

- KOHCIIEKTHPOBaHUE TIEPBOMCTOYHUKOB U Y4eOHOU JHTEpaTypHI;

- aHaJIn3 CTAaTHUCTUYCCKHUX U q)aKTI/I‘IeCKI/IX MaTepuaaioB, COCTABJICHUC BBIBOJAOB Ha OCHOBC IPOBECACHHOIO
aHalm3a;

- aHaJIN3 MPOOJIEMHBIX CUTYAIIH;

- IOAroTOBKAa JOKJIAI0B BI)ICTyTI.HeHI/Iﬁ Ha CEMHMHAPCKUX 3aHATUAX, HA KOH(bepeHI_H/II/I;

- BBINIOJIHCHUEC MHAWBUAYAJILHOT'O 3aJaHUs,




- paboTa ¢ BoIIpocaMu Ajisl CAaMOIPOBEPKH U TECTAMHU.

Pesynbratel camocTosITENbHOW pPa0OTHI SIBISICTCS HamMcaHue pedeparoB, IOKIAJ0B, COOOIIEHHH IO KOHKPETHOM
TeMaTHKe y4eOHOM JUCLUMIUIMHBI W  BBINIOJHEHHWE HWHIMBHIYAJbHOTO 3aJaHHA, KOTOPHIE KOHTPOJIHMPYIOTCS
MIPeoJaBaTesIeM U yIUTHIBAIOTCS MIPH TEKYLIEH aTTecTalluy CTyACHTA.

Pedepar, acce. Pedepar nomwken copepkaTb OCHOBHbIE (DaKTHUECKHE CBEICHHS W BBIBOJBI MO paccMaTpHBaEMOMY
Borpocy. TpebGoBanust k odopmieHuro: mpudt Times New Roman — 14; mexaycTpounblii nHTepBan 1,5; mepsas
CTpOKa - OTCTYN — 1,25; BEIpaBHUBAaHHUE TEKCTA 110 HIMPHHE.

Coneprxanne pedepara 0OBITHO BKITIOUAET B CeOs:

- BBE/ICHUE, B KOTOPOM OOOCHOBBIBAETCSl aKTYaIbHOCTh BHIOPaHHOW TEMBI;

- OCHOBHYKO YacTb, PACKpBIBAIOIIYI0O TEMy 4Yepe3 BblAeleHHe B Hel 3-4 acmekToB, KOTOPHIE Halo
c(hopMynIpOBaTh KaK OTAEIbHBIE ITYHKTHI (TJIaBbI);

- 3aKIIIOYeHHE, TJe MOABOSTCS UTOTH MPOJIETaHHON aBTOPOM paboThI;

- CIHCOK JIUTEPaTyphl, B KOTOPOM JOJDKHO OBITH HE MEHEee 5 HaMMEHOBAaHHH.

IIpu Hanmcanum pedepaTa HEOOXOAWMO IOJIB30BATHCS yYEOHHKAaMH, CIPAaBOYHOM JIMTEpaTypod, a Takxke
00s13aTeNbHBIM SBISIETCA HWCIOJIB30BAHWE KHHT, CTaTed M3 MepHOAMYECKUX H3AaHud. bubnmorpaduueckuii mouck
CIIeyeT HayaTh CO 3HAKOMCTBA C JIUTEPATypOod, PEKOMEHIOBAaHHOH K TeMe y4eOHOro Kypca, ONM3KOH K BBIOpaHHOI
TeMe KOHTpOJbHOH paborel. O0beM pedepara HOMKeH cocTaBiATh S5-7 crpanuu. CopepskaHHEe OCHOBHOH YacTH
pedepara mpeanosaraeT OCMBICIEHHOE M JIOTHYHOE H3JI0)KEHHE IJIABHBIX IIOJOXKEHUM M MIEH, COIOepKaluXcs B
U3ydeHHOH nuTepaTtype. B TekcTe 00s3aTeIbHbBI CCHUIKH Ha IEPBOMCTOYHUKH.

B 3aknrodyeHun mznaratoTcsl BBIBOZBI, CACIAHHBIE CTYJICHTOM B COOTBETCTBHM C LEISIMM M 3a7adaMH, 3asBICHHBIMHU B
HCCIIEIOBAHNHY, a TAalKke B Clydae LeJecoOOpa3sHOCTH, PEKOMEHIAIMM, KOTOpbIE BBITEKAIOT H3 IpeaMera
MCCIIEZIOBAHUS M MOTYT OBITH MCIIOJIb30BAaHbI B IPAKTHKE TOCYJAPCTBEHHOTO U MyHHUIIMITAJIHHOTO YIIPABICHUSI.

CIUCOK UCTIONB30BaHHON JIMTEpaTyphl W HCTOYHHUKOB BKIIIOYAET B ce0s peajbHO MCIOJIB30BAaHHYIO B XOJ€ HAIHCAHUS
pedepata muTepaTypy 1 A0JDKeH ObITh 0pOopMIIEHa COTIIACHO MpaBmiiaM OnOIMOrpadIecKoro OMmucaHusl.
WnpuBunyaneHoe 3amanue. MHauBunyanpHOe 3anaHue odopmisiercss B Buie Inpoekra. JlOJKHO coaepikaTh
OCHOBHBIC (PaKTHUECKHE CBEICHMS M BBIBOJABI MO paccMaTpuBaeMoOMy Borpocy. TpeOGoBaHHS K OGOPMIICHHIO: MIPUPT
Times New Roman — 14; mexnyctpounsiii uHTepBan 1,5; mepBast cTpoka - oTcTyn — 1,25; BEIpaBHHBAaHHE TEKCTa II0
LIMPHUHE.

ConeprxaHue pOeKTa JOJMKHO BKIIIOYAET B CeOsI:

- KOHLICNIIMIO TPOEKTa, B KOTOPOM OOOCHOBBIBAETCS AaKTYaJIbHOCTb BBIOPaHHOTO MPOEKTa, LeNb IPOEKTa,
IPaHHUIIBI IPOEKTA;

- TUTAHMPOBAaHUE MPOEKTa, B KOTOPOM IPOM3BOIUTCS IIOCTPOEHHUE JepeBa IeJiell MpPOeKTa, OCYIIECTBIAETCS
JEKOMIIO3UIMS MPOEKTa, MPHBOAWUTCA OINMCAHUWE PECYPCOB IIPOEKTa, CEeTeBOW TpaduK NpOEKTa, pachpeaesicHue
pecypcoB MpoekTa, auarpamma l'anTa, OI0KeT MpOeKTa;

- yIpaBJIEHHE PHUCKAMU IPOEKTa, B KOTOPOM IPUBOIATCS BO3MOXKHBIE PHUCKU INPOEKTa U MEPONPHUATHUS IO
YIPaBIECHUIO PUCKAMU ITPOEKTA;

- YIPaBICHUS KayeCTBOM IIPOEKTA, INI€ MPHUBOASTCA METOABl U MEPONPHUSATHS IO YIPABICHUIO KauyeCTBOM
IPOEKTA.

- 3aKIIOYEHHE, TIJIe¢ TPUBOASTCS HMTOTH TPOJICIIAHHONH aBTOpOM pPabOThl M OleHKa 3(QeKTHBHOCTH
BBIOPAHHOTO MPOEKTA;

- CIHCOK JIMTEPaTyphl, B KOTOPOM JOJDKHO OBITh HE MEHEe 5 HaMMEHOBAaHHM.

IIpu BBITIOIHEHWY WHAMBHUIYATHLHOTO 3aJaHUS HEOOXOAMMO TOJB30BATHCS YIeOHWKAMH, CIIPABOYHOMN JUTEpaTypoi, a
TaKke 00SA3aTeNbHBIM SIBJISIETCSI MCIIOJIb30BAHUE KHUT, CTaTeil W3 MEpUOJUYEcKHX H3aHui. bubnmorpadudeckuii
MOUCK CJIefyeT HayaThb CO 3HAKOMCTBA C JIMTEPATypOi, PEKOMEHIOBaHHON K TeMe ydeOHoro kypca. OObeM mpoekTa
JIOJDKEH CcOoCTaBiATh 12-15 crpanmm. ComepkaHue MPOEKTa IMPEANOIaracT OCMBICIICHHOE W JIOTUYHOE H3JI0KEHHUE
[JIABHBIX TIOJOXKCHMM W WJCH, COJEpIXKAIIMXCS B HU3YyYCHHOW JsuTeparype. B TekcTe o00s3aTeNbHBI CCHUIKM Ha
MEPBOMCTOYHUKH.

B 3axmoueHun W3nararoTcs BBIBOABI, CIICJIAHHBIE CTYIEHTOM B COOTBETCTBUH C LENSIMHM M 3aJadyaMH, 3asBICHHBIMU B
WCCIIEZIOBAaHUHU, a TakkKe B Cclydae IIeJecO00pa3HOCTH, pPEKOMEHAAIWM, KOTOpPhIe BBITEKAIOT W3 TIpPEAMETa
UCCIIEIOBaHUS X MOTYT OBITh UCIIOJIB30BAHBI B TIPAKTHKE TOCYAaPCTBEHHOTO M MYHHLIUTIAJILHOTO YIpaBICHHS.

CIUCOK UCTIONB30BaHHON JINTEPAaTyphl W UCTOYHHMKOB BKIIIOYAET B ce0sl peajbHO MCHOJIB30BAaHHYIO B XOJ€ HAIHMCAHUS
pedepaTa TuTepaTypy U JOJKEH OBITh 0hOpPMIICHA COTIIACHO TIPaBMIaM OHOIHOTPadUIECKOTO OMTUCAHUS.




PELHEH3 U
Ha pabouyro mporpamMmy 1 (OH]I OIICHOYHBIX CPEACTB YUCOHOW TUCIIMILIMHBI
b1.0.23 «YnpaBneHue NpoeKTaMmn», pa3padoTaHHOM /Ui 00y4aromuXCs
HarnpaBiaeHue moaroroBku 38.03.02 MenemxkmeHnT (poduiab  «YIpaBiIeHHE MaJlbiM

OHM3HECOM»)

['OY BIIO «1IOHELIKAST AKAJEMWA YIIPABJIEHWA 1 I'OCYJIAPCTBEHHOM CJIYKBbI
ITPU I''TABE JOHEIIKOU HAPOAHOU PECITY BJIMKW»

[IpencraBiaeHHble Ha peleH3Wi0 paboyas mporpaMMa U (OHA OIEHOYHBIX CPEICTB
TUCHUIUIMHBL  «YTpaBleHUEe MpoekTamu» pa3paboTanbl B cooTBeTcTBUU ¢ DenepanbHbIM
rOCYJapCTBEHHBIM 00pa30BaTEeNbHBIM CTAaHAAPTOM BBICHIET0 O0pa3zoBaHMs - OakajgaBpuaT IO
HarpaBjieHuto noArotoBku 38.03.02 MenemxkMmeHT (npuka3 MUHHCTEpCTBA 0O0pa3oBaHUS W HAYKH
Hounenkoit Haponnoit Peciyomuku Ne859 or 24.08.2016 r.) u (mpuxa3 MunoOpnayku Poccun ot
12.08.2020 1. Ne 970).

Pazpabotuuk: Mopo3os E.JI., kaaa.roc.ymp., 3aB.kad. u lllymxosa E.A., npernomaBarens.

PabGouas mporpamMma AMCHMILIUHBI COAEPXKUT TpeOOBaHUS K YPOBHIO TOATOTOBKH IO
MPUOOPETEHUIO TEOPETUICCKUX 3HAHWUN W MPAKTUYCCKHX HABBIKOB, KOTOPBIC MPEABSBISIOTCS K
oOydarolmuMcsi JIaHHOTO HampaBleHUs TMOATOTOBKHM B XOJ€ HU3Yy4YEeHUS y4eOHOW IUCUMILIUHBL B
paboueii mporpamme cHOpMYITUPOBAHBI TSN U 33]IJa9l OCBOCHUS JUCIUTUTHHBI,MECTO JUCIUTLINHBI B
ctpyktype OIIOII, ofmas TpyaoeMKOCTh; coaep)kaHue, oOpa3oBaTelIbHBIE TEXHOJIOTUU; (OPMBI
MIPOMEKYTOYHOTO KOHTPOJISI; yueOHO-METOuIecKoe, HH(POPMAITMOHHOE W MAaTEePUATHHO-TEXHHUECKOE
obecnieuenue. CoaepxkaHUE NPOrpaMMbl CTPYKTYPUPOBAHO IO TPEM pazjenaM C yKazaHUeM
KOJMYECTBA AaKaJeMHYECKMX YacoB M BHJAOB YyueOHbIX 3aHsaTHi. CojepxaHue pa3JesoB
KOHKPETH3UPOBAHO U HE HYXKJAeTCs B JOTIOTHEHHSIX UJIH KOPPEKTUPOBKE.

B pasnmene «MecTo DUCHUIIIMHBI B CTPYKType OOpa30BaTEbHOW MPOrPaMMbD» YKa3aHbI
TpeOOBaHUsl K MpEABAPUTEIHHON MOArOTOBKE OOYYAIOIIMUXCS, & TAKKe MOCIEAYIOIIUE TUCIUILINHBI,
JUISS KOTOPBIX W3YyYCeHHE JAaHHON OyaeT HeOoOXOIMMBIM, MPOMHUCAHBI KOMIICTCHIIMN O0YyYaromIerocs
(YK-2;0IIK-4), dopmupyemble B pe3yibTaTe OCBOCHHs IUCHUIUIMHBIL KommereHiuu 1o Kypcy,
yKa3aHHble B palOouell mporpaMme, MHOJHOCTbIO COOTBETCTBYIOT Y4YeOHOMY IIJIaHy M MaTpHIe
komnereHimil.Paznen «CtpykTypa W colepkaHWe JUCHUIUIMHBD) COJEPKHUT TEMaTUYeCKoe |
[I0YacOBOE pacHpeleieHue M3y4yaeMoro MarTepuasia [0 BHJAM 3aHATHH, a TakkKe uvachl Ha
CaMOCTOSITENIbHYIO padoTy.

B paboueit mporpamMMmMe IUCHUIUIMHBI TIPEACTABJICH TaKXKe IEpeYeHb MaTepUaIbHO-
TEXHUUYECKOTro 00ecrevyeHusl ISl OCYIIECTBICHHUS BCEX BHUJIOB 3aHATUH, MPETYyCMOTPEHHBIX yU4eOHBIM
maHoMm. PaGovast mporpaMMa JUCHUIIITUHBI UMEET JIOTUYECKU 3aBEPIIEHHYIO CTPYKTYPY, BKIIOUAET B
ce0s Bce HEOOXOIUMBIE U TIPHOOpeTaeMble B MPOLIECCE U3yUEHHUsI HABBIKYM U YMEHHSI U PEKOMEH/I0BaHa
K HUCIIOJIb30BAHUIO B Y4EOHOM Ipoliecce.

Y4eOHo-MeToaMuYecKOoe obOecreyeHne MUCHUIUIMHBI MPEACTAaBIEHO B IMPOrpaMMe MepeyHEeM
OCHOBHOM M  JIONOJHUTEIBbHOM  JIUTEPATypbl, METOAMYECKUX MaTepuaioB, OHOIMOTEYHO-
MH(OPMAIIMOHHBIX PECYPCOB, YTO SBISETCS TOCTATOYHBIM JJISl YCIIEUTHOTO BIAJACHUS TUCITUTUIMHOM.

@OHJT OLEHOYHBIX CpPEACTB B IIOJHOM OOBEME COOTBETCTBYET CTaHAAPTaM BBICIIETO
o0Opa3oBaHMs, OCHOBHOM Npo(hecCHOHaNbHONW 00pa3oBaTeNbHON MporpamMme, y4eOHOMY IUIaHY,
oOpa3oBaTenbHbIM TeXHOJOTUsAM. Cpeau OLIEHOYHBIX CPEACTB MPEAYyCMOTPEHBI  CIEAYIOLIne
3JI€MEHTBI: KOHTPOJIBbHBIE BOIPOCHI, CUTYal[MOHHBIC 3a/JaHMs], TE€CThl, UHAUBUIyAIbHbIC 33JlaHUS B
BUJIE pedepaToB (IOKIAA0B), yHaCTHE B HAYUHO-TIPAKTUYECKUX KOH(DEPEHITHIX.

TakuMm o6pazom, pabouas mporpaMmma JUCIUILTHHBI « YTIPaBIeHHE MTPOESKTaMU» COOTBETCTBYET
BceM TpeOOBaHUSM K peanu3aliil OCHOBHOW IpodeccHoHaNbHON 00pa30BaTeIbHOM MpOrpamMMbl
«YTpaBieHHe MallbiIM OU3HECOM» MO HampaBieHHio moAroToBku 38.03.02 MeHemKMEHT U MOXKET
OBITh PEKOMEHJIOBAHA K HCIIOJIb30BAHUIO B yUeOHOM IIpoliecce.
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