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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

PaGouas mporpamma nepecMoTpeHa, o0CykaeHa u ojjo0peHa s ucronaeHus B 2025 - 2026 yyeOGHOM rogy Ha
3acefaHuy Kadeapsl IHHOBallMOHHOIO MEHEPKMEHTA U yIPaBJICHUs! IPOCKTaMHU

[Iporoxom ot " " 2025 1. No__

3asB. kabenpoit Mopo3sos E.JI. (nopmucr)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

Pabouas mporpamma nepecMoTpeHa, oocyxaeHa u ogo0peHa st ucronnenus B 2026 - 2027 yuebHOM Toay Ha
3aceqaHuy Kadeapsl IHHOBaLlMOHHOTO MEHEPKMEHTA U YIPaBJICHUS IPOCKTaMHU

[Iporokomn ot " " 2026 T. No

3aB. kadeapoit Mopozos E.JI. (nommc)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

PaGouas mporpamma nepecmMoTpeHa, 00CykaeHa u ogo0pena s ucnoiaHeHus B 2027 - 2028 yueOHOM rony Ha
3aceaHnu Kadeapsl THHOBAIIMOHHOTO MEHE/PKMEHTA M YIIPABICHUS TPOCKTaMHU
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"YTBEPXKJIAIO"

Pabouas mporpamMmma mepecMoTpeHa, o0cykaeHa u ogoopeHa st ucroaenus B 2028 - 2029 yuebrOM TOY Ha
3acenanuu kaderpbl IHHOBAIIMOHHOTO MEHEPKMEHTA M YIIPABJICHUS MPOSKTaMHU

[Iporokomn ot " " 2028 . Ne

3aB. kadeapoit Mopozos E.JI. (moamuck)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

JuctummnHa «YTpaBieHHe MPOEKTaMuy, BXOASMmAs B mpodeccrnoHanbHbId nukn 0azoBorr wactu OOII mo
HampasieHuto moarotoBku 38.03.02 MeHeKMEHT NpeaHa3HaueHa JUisl O3HAKOMIICHHS] OymyIIMX YIPaBICHIIEB C
TEOPETUYCCKUMHU ACTICKTAMH U TIPAKTHYECKUMH HABBIKAMH YIIPABJICHHS TPOSKTAMHU.

AKTyallbHOCTh ~ Kypca  OOycCJIOBJI€Ha  HEOOXOJUMOCTHIO  O3HAKOMJICHHSI ~ OYIQyIIMX  TOCYJapCTBEHHBIX U
MYHHUITUTITBHBIX CIIYKAIAX C BEIYIIUM OMBITOM M 3(Q(HEKTUBHBIMU TpakTUKaMH B cepe ympaBiIeHHUS MPOCKTAMH.
Kypc «VYmpamnenue mnpoeKkTaMu» HalpaBlieH Ha (OpPMHUPOBAHUE IIEJIIOCTHOM CHCTEMbI TOCYJIApPCTBCHHOIO U
MYHHIIMTIAIBHOTO YIIpaBIIeHUs y OyIaylnIuxX yIOpaBleHIEB. B Hacrosiiee BpeMs HaIlpaBlICHUE MEHEIKMEHTA,
ompenensseMoe Kak «YTpaBiIeHHE TPOSKTAaMH», CTall0 MPEAMETOM BCE€ BO3paCTAIOMIETO CEPhE3HOTO HMHTEpeca
3HAYUTEJILHOTO YKCJIa OpraHu3allvii, B TOM YHCJIe U B chepe rocyJapCTBEHHOTO U MYHHUITUIIAJILHOTO YIIPABJICHUS.
Wzyuenne kypca «YmpaBieHHE NPOSKTaMu» OyleT CIOCOOCTBOBATH MOBBIIICHUIO MPO(PECCUOHATBHBIX KOMIICTCHIIUM
OyAymHMx yIpaBlIeHIEB, YTO, B KOHEYHOM CYETE, IPHBEAET K IIOBBIIIEHUIO 3((EKTUBHOCTH BCEH CHUCTEMBI
TOCyJIapCTBEHHOTO U MyHHUITUTIAIBHOTO YIIPABIICHUS.

[IpodeccronanbHas MOATOTOBKA CIEIUAIIMCTOB, CIOCOOHBIX YCIEIIHO PEalM30BbIBATh TEXHOJIOTHH YIPaBJICHHUS
MPOEKTaMH, HUCIOJb3ysl MOTCHIUAN YIPABICHYECKOW HayKd, TpeOyeT Halu4us IIMPOKOTO KOMIUIEKCAa 3HAHUW U3
CaMBIX pa3HBIX 00JacTel HAYK.

@DopMa UTOTOBOTO KOHTPOJISI — 3a4ET C OLEHKOM.

Henp u3yueHus y4eOHOM JUCIIUILIHHEIL.

[IpnoOpeTeHne OCHOB 3HAaHWMM B 00JacTH yNpaBICHHWS NPOEKTaMH, JOCTATOYHBIX JUII CaMOCTOSITEIEHOTO
yIIyOJICHHOIO OCBOCHHS IUCHMILIMHBI, B TOM 4YHCJIE MPH peaM3alldd KOHKPETHBIX IPOCKTOB B 001acTH
TOCYJIapCTBEHHOTO M MYHHUIIUNIAILHOTO YIPaBJICHUS; (OPMUPOBAHUE TPEJCTABICHUN 00 YIPaBICHUU MPOCKTAMHU, C
OIHOW CTOPOHBI, KaK CIenu(pUUECKOM BHIE YIPABICHYECKOH JEeSATENBHOCTH, C JPYroil CTOPOHBI - Kak
(hopMaTM30BaHHOM TIOIXOJ€ K PEIICHHIO 3aJa9d peall3aliyl MPOSKTOB; 3HAKOMCTBO C METOMOJIOTHCH YIIpaBICHUS
MPOSKTaMH Kak MPUKIAIHON 00JacTH CUCTEMHOTO aHain3a; (OPMUPOBAHUE IPAKTUYCCKUX HABBIKOB PEIICHHUS
3aJ1a4, BO3HUKAIOIIUX B TPOIIECCE YITPABICHUS POSKTAMHU.

1.2. YYEBHBIE 3AJAYN JUCIHHUTITIUHBbI

1) B ¢dopmupoBanun crnocoOHOCTH MOHHMAaTh CIIOCOOBI W (OPMBI pean3alld IKOHOMHYECKHX HHTEPECOB
YYaCTHUKOB MPOEKTa B IpOIEcce €ro pa3paboTKH U peaau3aliid B CHCTEME TOCyIapCTBEHHOIO PETYIHPOBaHHSA H
BHEIIIHUX SKOHOMUYECKUX HHTEPECOB.

2) B ¢opmupoBaHun crocoOHOCTH MOHUMATh MECTO U POJIb KOMaHJIbI MPOSKTa B MPOIECCE ero Pa3paboTKu U
peanuzanuu.
3) B dbopmupoBanun croCOOHOCTH OMpeneATh OCHOBHBIC (Da3bl M 3TAmbl pa3paObOTKH W peam3allid MPOCKTa,

TCXHUKO-DKOHOMHUYECKHUE W OpPraHu3allMOHHBLIC ITapaMETphl IIPOCKTA, YYUTHIBATH IIapaMETPbL I/IHBCCTHHHOHHOﬁ
IMPUBJICKATCIIBHOCTHU PCTUOHA U OpraHu3aliuu, ocymecmmnomeﬁ IIPOCKT.

4) B ¢opmupoBanny criocoOHOCTH ONIPENENISATh PearTu3yeMOCTh U 3KOHOMUYIECKYIO 3 (EKTUBHOCT IPOEKTA.

5) B ¢opmupoBanun crnocoOHOCTH TIOHHUMATH TPOIECC OPTaHHM3alUM H IUIAHHUPOBAaHUS JIESATCILHOCTH
NPOCKTHON KOMaH/IBI 10 pa3paboTKe U peaan3anuy MpoeKTa.

6) B ¢dopmupoBanun crnocoOHOCTH IUIaHUPOBATH pabouee BpeMs M PACHpPEleNiaTh pPecypchbl, HEOOXOIMMBbIE

JUISL pean3aliiy MPOeKTa.

1.3. MECTO [JUCHMIUIMHBI B CTPYKTYPE OCHOBHOH OBPA3OBATEJIBHOM
ITPOI'PAMMBbI

ukn (pazaen) OTIOIT BO: |

1.3.1. Jlucyunnuna "Ynpaenenue npoexmamu" onupaemcs na cnedyiowue anemermoi OIIOII BO:

CaMOMEHEKMEHT

Teopust opranuzanuu

1.3.2. Jucyunnuna "Ynpaenenue npoekmamu" evicmynaem onopou 0 CiedVIouux 31eMeHmos:

BHSHGC—HJ’IaHHpOBaHI/IC

MeToarka HalTMCAHUS BBITYCKHOM KBaJM(PUKALIMOHHON padoThI

[ToxroToBKa K MpoIeAype 3allUThI U 3aI[UTa BBIITYCKHOW KBATN(UKAIIMOHHONW PabOThI

HO,Z[FOTOBKa K caavue U caava roCy1apCTBEHHOI'O 5K3aMCHa

[IpenaumninomMHas npaxkTHUKa

1.4. PE3YJIBTATBI OCBOEHUSA JUCIIMIIJINHBI:

VK OC-2.2: Cnocoben npedcmasisimv U 3auuiyams camoCmosmensHo paspabomanusili npoexm ao6020
Muna, ucxoos u3 0eticmeyioWux npagogulx HOPM U ¢ 0OOCHOBAHUEM PECYPCO8 U OZPAHUYEHUl npu e2o paspabomke u
peanuzayuu

3HaTh:




Yporenn 1 | Ha 6a3zoBoM ypoBHE 3HATH HHCTPYMEHTHI YIIPaBICHUS IPOSKTaMU

Yposenb 2 | Ha 1ocTaTouHOM ypOBHE 3HATh HHCTPYMEHTHI YIIPABICHUS TPOEKTaMH

YpoBenb 3 | Ha BbICOKOM ypOBHE 3HaTh HHCTPYMEHTHI yIIPaBICHUs IPOCKTaMHU

VYMeTn:

YpoBennb 1 |Ha 6a30BoM ypoBHE yMeTh pa3paboTaTh MPOCKT HAa OCHOBE OILICHKH PECYPCOB M OTPAHUYCHHIA

ypOBeHL 2 |Ha AOCTAaTOYHOM YPOBHE YMEThH pa3pa60TaTL MOPOCKT Ha OCHOBC OLCHKU PECYPCOB U OFpaHI/I‘ICHI/Iﬁ

Yposenb 3 | Ha BEICOKOM YpOBHE yMETh pa3padoTaTh MPOEKT HAa OCHOBE OIIEHKH PECYPCOB U OTPaHUYCHHUN

Bnanets:

VYpoBenb 1 |Ha 06a30BoM ypoBHE BIajeTh WHCTPYMEHTAMH YIPAaBJICHUS NPOCKTAaMH M YMETh NPHUMEHSTH IPH

pa3pa60TKe 1 peajin3aliuy NpocCKTa

YpoBenb 2 |Ha ngoctarouyHoM ypoBHE BJIa€Th MHCTPYMECHTAMH YNPABICHHUS MPOEKTaMH M YMETh NPHUMEHSTH IPH

pa3paboTKe U peau3aiuy IpoeKTa

YpoBenb 3 [Ha BBICOKOM YpOBHE BJIaAeTh WHCTPYMEHTAMHU YIIPABICHHS NPOEKTAMH M YMETh NPUMEHATH INPHU

paspa60TKe 1 peajin3aliuy NpocKTa

B pesynomame oceoenus oucyunnunwt "'Ynpaenenue npoexmamu'' oodyuarowjuiica O0oncen:

3.1

3HATh:

CYyIIHOCTb W COAEpKaHUE HWHCTPyMEHTapus paboTbl C  COLMAIBbHO-IKOHOMHYECKHMMH  IMPOEKTaMHU
(mporpaMMamu  pa3BHUTHS), OCHOBHbIE TEHICHLHMM pasBUTHA M MOJEpHU3aUMH  (pedOpMHUPOBAHMS)
MYHULMINAIBHOTO YIPABICHNS U MECTHOTO CaMOYIIPABICHHUS.

METONbl CHUCTeMaTH3aluh W 0000ImeHrs WHGOPMAIMHM II0 HWCIIONB30BAaHUI0 M (DOPMHUPOBAHUIO PECYPCOB,
3Tanbl MPOCKTHPOBAHUS WHHOBAMNA M METOJAbl YIPABICHUS MPOEKTOM , BUJBI MPE3CHTALMM, CTPYKTYpY
TUTAHUPOBAHUS TPE3CHTAINNA, OCHOBEI COCTABJICHUS OTYETOB IO PE3y/IbTaTaM BBITOJHEHHOW Pa0OTHI; ATArlbl
MPOCKTUPOBAHUS WHHOBAIMHA M METOJ(bl YIPABJICHUS MPOEKTOM , COCTAB 3aTpar MO peaju3aldd MPOoeKTa U
METObI CTOMMOCTHOM OLICHKKM OCHOBHBIX pPECYPCOB M 3aTpar, METOJbl CHUCTECMATU3allU U O606HICHI/I$I
nH(GOPMAIUH 110 MCIIOJIE30BAHUIO U (POPMHUPOBAHUIO PECYPCOB.

STanbl MPOCKTUPOBAHUS WHHOBAIMH M METONbI YNPaBJICHHUS MPOCKTOM , COCTaB 3aTparT IO pealln3aluu
MpoeKTa W METOIbl CTOMMOCTHOW OIICHKM OCHOBHBIX PECYPCOB M 3aTpaT; METOAbl CUCTeMaTH3allud |
0000menns nHGOPMAIUU TI0 UCTIOIH30BAHUIO U (OPMUPOBAHUIO PECYPCOB, BHIBI MPE3EHTAIHH, CTPYKTYPY
IIJIaHUPOBAHU A HpeSeHTaHHﬁ, OCHOBBI COCTaBJICHUA OTYCTOB II0 pEIyJIbTaTaM BBITIOJTHEHHOM pa6OTLI;
OCHOBHBIC HOPMBI TPYJla, OCHOBBI OpPraHU3alMi pabOT IO MPOEKTY, OCHOBBI OpraHu3aluu padOThl MajbIX
KOJUIEKTHBOB ~ (KOMaHJIbl)  WCIIOJHHUTEJICH, OCHOBBI HWCTOpUH, (uiaocoduu, HHOCTPAHHOTO  SI3bIKA,
DKOHOMUYECKON TEOpPHH, PYCCKOTO SI3bIKA JEJIOBOTO OOIICHHWS IS OpPTaHW3aIllid HWHHOBAITMOHHBIX
MPOIIECCOB

3.2

YMeTh:

MPUMCHATHE COBPEMCHHBIC MCTOAUKHA U TEXHOJIOIMU pa3pa60TKM, paiu3alii U OLCHKU IMOJIUTUYCCKUX U
AAMHUHUCTPATUBHBIX peHIeHHfI, mnporpamm, IjiaHOB U MIPOCKTOB pa3BUTHA.

paboTaTb cO cHenMaJbHOW JHMTEpaTypod  (yHOAMEHTAIFHOTO W MPHUKIAJHOTO  Xapakrepa H
UH(GOPMAIIMOHHBIME UCTOYHHKAMH 110 MCIIOJIB30BAHUIO U (POPMHUPOBAHUIO PECYPCOB, aHAIN3UPOBATH MPOEKT
(vHHOBaIMIO) Kak OOBEKT ympaBieHHd, pa3paboTaTh W TPOBECTH TPE3CHTALHMIO 10 pe3yibTaTraM
BBHIMIOJIHEHHOM pPabOTBl M yMeTh OGOpPMIIATH pe3yNbTaThl HUCCICAOBAaHMH B BUAE CTareld M JOKIANOB,;
aHaJM3UPOBATh NPOCKT (MHHOBAIMIO) KaK OOBEKT yNpaBlCHHs, OLEHUTH 3aTPaThl 110 peajr3alud NPOeKTa U
CTOMMOCTb PECYPCOB IO MPOEKTYy; pPaboTaTh CO CHELUAIbHON JHTEpaTypol (yHIAMEHTAIBHOI O U
NPUKIAIHOTO Xapakrepa W WHPOPMAIUOHHBIM W HCTOYHMKAMU IO HCIIOJIBb30BaHUIO W (HOPMHUPOBAHUIO

pecypcoB

aHAJIM3UPOBATh MPOCKT (MHHOBAIIMIO) KaK OOBEKT YIPABICHUS, OLICHUTH 3aTPAThl MO peau3alliy MPOCKTa U
CTOMMOCTh PECYpCOB MO TMPOEKTYy; paboTaTh €O CHEHUATbHON JUTepaTypoil (GYyHIaMEHTAIBLHOTO |
MPHUKIAHOTO XapakTepa W WHGOPMAIMOHHBIM M HWCTOYHHUKAMH I10 HCIOJB30BAaHUIO WU (OPMHUPOBAHHUIO
pecypcoB, pa3paboTaTh M TPOBECTH NPE3CHTAIMIO IO PEe3yibTaTaM BBIIOJIHEHHOH pPal0OTBl M YMETh
opopMIIATE Pe3yJbTaThl UCCIIECAOBAHUI B BHJE CTaTei M JOKIAOB; OPraHU30BBIBATH PabOTy MO MPOEKTY U
HOPMHPOBATh TPYI, OPTaHHW3OBBIBATH PabOTy B KOJNICKTHBE W padOTy MajbIX KOJJICKTHBOB (KOMAaHIIBI)
UCTIOJIHUTENIEH, WCIONB30BaTh W/WIM TNPUMEHSATh OCHOBBI 3HaHWH HUCTOpUH, (uiocopuu, HWHOCTPAHHOTO
SI3bIKA, SKOHOMHYECKOW TEOpPUHU, PYCCKOTO SI3bIKA JIEJIOBOTO OOINCHHUS JUIs OpraHu3allid WHHOBAIMOHHBIX
MPOIIECCOB
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Baagern:




HaBbIKAMU TPUMCHEHHUS COBPEMEHHBIX TEXHOJOIMM B OpraHU3aluyd MYHUUUIAIBHOTO YIPaBJICHUS;
MeTonaMu 3 PEKTUBHOTO YIPABACHHS MYyHHUIMITAIbHBIMU 00pa30BaHUSMHU.

METOJaMHU CHUCTEeMAaTH3aIlui B 0000IMeHN0 WHGOPMAIMK 10 MCIOJIBE30BAHUI0 U (OPMUPOBAHHUIO PECYPCOB,
METOJaMH aHalh3a TNpoekra (MHHOBAIMH), WCKYCCTBOM TMPOBEACHHUS MYOIUYHOTO  BBICTYIUICHUS,
OpaTOPCKUM HMCKYCCTBOM; METOJaMH aHaju3a MpPOeKTa (MHHOBAI[MH), METOJAMH ONpPEICIICHUS CTOMMOCTHON
OIICHKM TMPOCKTa; METOJaM{ CHCTeMaTH3aluu ¥ 0000meHn0 WHGOPMAMM TI0 WCIOJIB30BAHUIO U
(hOpMUPOBAHUIO PECYPCOB.

METOJIaMH aHallk3a TNpoekTa (MHHOBAIMW), METOJAMH ONpeJCNICHUs] CTOMMOCTHON OLEHKH MPOEKTa;
METOJIaMU CHCTEMAaTHU3aIlui U 0000IICHUI0O MHPOPMAIUK TI0 UCIOIb30BAHUIO U (POPMHUPOBAHHUIO PECYPCOB ,
HCKYCCTBOM TMPOBEJCHHUS MyONUYHOTO BBICTYMJICHHS, OPATOPCKMM HCKYCCTBOM; CIIOCOOAMH OpraHH3aiuu
paboThl HCHOJHUTENEH IO TPOEKTY W HABHIKAMH HOPMHUPOBAHUS TPyJa , COBPEMEHHBIMH MOJCISIMH
OpPraHU3allMU JIEATEIPHOCTH KOMIIAHUM W MOXET CaMOCTOSTENIbHO OpPraHM30BaTh IPOLECC B  OJIHOM
MOJpa3ieIiecHuH; METOAMKAMH W TEXHOJIOTUSIMH MOTHBAIlUM TPYAOBOH JNESATEIHLHOCTH, PETyIUPOBaHUS
KOH(QJIMKTOB ¥ TPYAOBBIX CIIOPOB, HCTOPHYECKUMHU, DSKOHOMHUYCCKUMH, (QUIOCOPCKAMU H JAPYTHMH
noaxoJaMu Jisd OpraHU3allii HTHHOBAIIMOHHBIX ITPOLICCCOB

1.5. ®OPMbI KOHTPOJIA

Texkymuii KOHTPOJb YCIIEBAEMOCTH IO3BOJSIET OICHWUTH YPOBEHb C(HOPMHPOBAHHOCTH DJIEMEHTOB
KOMIICTCHIMH (3HAHWH, YMEHMH W TPUOOPETEHHBIX HABBIKOB), KOMIETEHLHUH C TMOCIEAYIOMHUM 00beInHEHHEM
OLIGHOK M MpOBOAMTCA B (OpME: YCTHOTO ONpoca Ha JIEKUMOHHBIX M CEMUHAPCKUX/TIPAKTHYECKUX 3aHATHUSIX
(bpoHTaNBHBINA, WHAWBHIYaTbHBINA, KOMIUIEKCHBIH), MHCHMEHHON MPOBEPKU (TECTOBBIE 3a/JaHUS, KOHTPOJIb 3HAHUH
1O pasfeny, CUTyallMOHHBIX 3aJaHuil M T.N.), OUEHKH aKTHBHOCTH Pa0OTHl OOydalOMIerocsi Ha 3aHATHH, BKIIOYAs
3aJaHus 7151 CAMOCTOSITEIbHON pabOoThI.

Hpomem‘ymormaﬂ ammecmayus

Pe3ynpTaThl TEKyLIEro KOHTPOJIS W MNPOMEKYTOYHOH arrecTaudd (QOpPMUPYIOT PEHTHHIOBYIO OLIEHKY
pabotel ctymenrta. Pacmpenencuume OaymioB mpu  QOPMHPOBAHWM PEUTHHTOBON OIEHKHA pabOTHI  CTyACHTA
OCYIIECTBIIAETCA B COOTBETCTBUH C JIEHCTBYIOIIMM JIOKAJIBHBIM HOPMATHBHBIM aKTOM. Ilo nucrunuuHe
"YpaBneHue nNpoekTaMyu" BHJIOM IIPOMEKYTOUHON aTTECTALlUU SBJIAETCS 3a4eT C OLIEHKOM

PA3JIEJI 2. COAEP KAHUE JUCIHHUIIJIMHBI

2.1. TPYAJOEMKOCTBb OCBOEHUSA JTUCHUIIJIMHBI

OO6mas TpyA0EMKOCTh NUCHUILUIMHBL "YTpaBjiieHHEe NpOeKTamMH" COCTaBiseT 3 3au€THble eAuHMIbI, 108
YacoB.

KonmdecTBo 9acoB, BBIIEIAEMBIX HAa KOHTAKTHYIO pabOTy C IMpernojaBaTeieM W CaMOCTOSTEIBHYIO paboTy
00yyJaroIIerocs, onpeAeiseTCs yueOHbIM ILIaHOM.

2.2. COAEPKAHUE PA3JIEJOB JUCHUIIJINHBI

HaumeHoBanue pa3esioB U TeM /BUA 3aHATHS/ Cemectp | YacoB | Komneren- | JIuteparypa | Uute | IIpumeuyanue
/ Kypce M PaKT.

Pa3znen 1. MeToq0/10rHsi NPOEKTHOTO YNPABJIEHUS

Tewma 1.1. [IpoekTHO-OpHEHTHPOBAHHOE 6 4 YK OC- |[J1.1J12.1J13 0
ynpasienue /Jlex/ 2.2 1

2122
Tema 1.1. [IpoekTHO-OpHEHTHPOBAHHOE 6 8 YK OC- |JI1.1J12.1J13 0
ynpasnenue /Cem 3an/ 2.2 A

3132
Tema 1.1. [IpoeKkTHO-OpHUEHTHPOBAHHOE 6 8 YK OC- |JI1.1J12.1J13 0
ynpasnenue /Cp/ 2.2 1

01092




Tewma 1.2. MHCTUTYLIMOHATIBHBIE ACTIEKTHI YK OC- |JI1.1J12.1J13
ynpaBiieHus mpoekramu /Jlex/ 2.2 A
21092
Tema 1.2. MHCTUTYLIMOHATIBHBIE ACTIEKTHI YK OC- |JI1.1J12.1J13
ynpasneHus npoekramu /Cem 3an/ 2.2 A
21092
Tema 1.2. MHCTUTYLMOHATIBHBIE ACTIEKTHI YK OC- |JI1.1J12.1J13
ynpasieHus npoexramu /Cp/ 2.2 A
2132
Tewma 1.3. YnpaBieHue KOMMYHUKALUSIMH U YK OC- |[J1.1J12.1J13
KOMaHIaMHu rpoekra /JIex/ 2.2 A
2122
Tewma 1.3. YrpaBieHrne KOMMYHHUKAITHSIME H YK OC- |[J1.1J12.1J13
KoMaHamu npoekra /Cem 3an/ 2.2 1
2122
Tema 1.3. YrpaBineHrne KOMMYHHUKAIIUSAMU U YK OC- |JI1.1J12.1J13
KoMaHzaamu mpoekra /Cp/ 2.2 A
21022
Pazgen 2. MeToabl H HHCTPYMEHTBI YIIPaBJIeHHUS
MpPOoEKTAaMHU
Tema 2.1. [InanupoBanue npoexra /Jlex/ YK OC- |JI1.1J12.1J13
2.2 .1
2132
Tewma 2.1. [InaaupoBanne mpoekra /Cem 3an/ YK OC- |JI1.1J12.1J13
2.2 1
2122
Tewma 2.1. [Inaauposanne mpoexra /Cp/ YK OC- |JI1.1J12.1J13
2.2 1
21022
Tema 2.2. Ynpasienue pecypcamu /JIex/ YK OC- |[JI1.1J12.1J13
2.2 .1
21092
Tema 2.2. Ynpasnenue pecypcamu /Cem 3an/ YK OC- |JI1.1J12.1J13
2.2 1

01092




Tema 2.2. Ynpasnenue pecypcamu /Cp/ 6 6 YKOC- [J1.1J2.1J13| 0
2.2 .1
21022
Tewma 2.3. MOHUTOPUHT U KOHTPOJIb 6 2 YK OC- |[J1.1JI12.1J13 0
npoekToB /Jlex/ 2.2 A
01092
Tema 2.3. MOHUTOPUHT U KOHTPOJIb 6 4 YK OC- |[J1.1JI12.1J13 0
npoekToB /CeM 3aH/ 2.2 A
2132
Tema 2.3. MOHUTOPUHT U KOHTPOJIb 6 6 YK OC- |[J1.1J12.1J13 0
npoexros /Cp/ 2.2 1
2122
Tewma 2.4. IIpoexrHsie oTknoHeHU /JIex/ 6 2 YK OC- |JI1.1J12.1J13 0
2.2 1
2122
Tema 2.4. TIpoekrablie oTkioHeHHSs /CeM 3aH/ 6 2 YKOC- [J1.1J2.1J13| 0
2.2 .1
21092
Tema 2.4. IIpoexrabie oTkioHeHus /Cp/ 6 8 YK OC- |JI1.1J12.1J13 0
2.2 .1
2132
Koncynerarms /Konc/ 6 2 YK OC- | JI1.1J12.1J13 0
2.2 1
2122

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT'MU

Bup TexHonoruu u/uiam Metona
TpanuuronHbsle 00pa3oBaTeIbHbIE TEXHOJIOIMN TexHonorusa nposeneHus yaeOHoi quckyccun™
TexHonorus MHAWBUIYATHU3UPOBAHHOTO O0YUYEHUS
TexHomnorus 00BSICHUTEIBHO-UILTIOCTPATUBHOTO O0yUEHUS
Texnomnorus 0aJIbHO-PEUTHHIOBOTO KOHTPOJIS
KoMOuH1pOBaHHBIE TEXHOIOTHH TexHonornu MyJIbTUMEIUITHOTO O0YIEeHHS
HMuHoBanonHsie MeTOAB  J(uasoroBast Jexius
ITpobnemHuas nexuus
Y4eOHbIil cemuHap B hopme KpyrIoro crosia (OTCYTCTBHE BOIPOCHO-OTBETHOW CHUCTEMBI M IPEIogaBaTeib
«paBeH» CTyeHTaM)*

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECHHEYEHHUE JUCIUAIIJIMHBbI

4.1. Pekomengyemasi JuTeparypa

1. OcHoBHas1 IMTepaTypa




ABTOpHI, 3aryaBue H3narenncTBO, IO

JI1.1 |T. H. I'mamguenxo, E. | YnpaBnenue npoekramu: yueOHuK st odyqaromuxcsa o | TOY BIIO «/JIOHAYUI'Cy,

JI. Mopo3os, E. B. | ykpynlHEHHBIM IpyIiaM HalpaBJIeHUN OATOTOBKU 2021
[TonomapeHko, A. 38.03.00 «DxoHOMUKa U ynpasieHue» (365 c.)
B. CaBenko

2. lonoTHUTEIBHAS JUTEPATYPa

ABTOpHI, 3arnaBue H3marenncTBO, TON
JI2.1 |TI'atuna, JI. W. IIpoexTHbIl 1 IPOrpaMMHBII OAXOBI B Kazans : Kazanckuii
TOCyJapCTBEHHOM M MYHUITUTIATHLHOM YIIPABICHHUH: HAIlMOHAJILHBIA
yaeOHO-MeTouueckoe nocodue (128 c.) HUCCIIE0BATEIBCKUAN
TEXHOJIOTHYCCKHI

yHuBepcurert, 2019

3. MeTonnueckue pa3padboTku

ABTODHI, 3arnaBsue HznaTrenscTBO, rOj
JI3.1 VYrpasieHue NpoeKTaMu: yaeOHO-MEeTOINIECKOe 'Oy BIIO "AOHAYUI'C",
A. B. CaBenko nmocobue s CTyaeHTOB 3-4 Kypca o0pa3oBaTeIbHOM 2018

nporpaMMbl OakaiaBpraTa HalpaBJICHUH MTOITOTOBKH
38.03.01 «Oxonomukay, 38.03.02 «MeHe[KMEHTY,
38.03.04 «'ocynapcTBEHHOE U MYHHULIMIIAIEHOE
yIIpaBJICHUE» O0IHOM / 3a0uHOM hopm oOyuenus (187 c.)

4.2. Ilepe4yeHb pecypcoB
HH(OPMALMOHHO-TEJIEKOMMYHMKAMOHHOH ceTu "UHTepHeT"

1 |Hayunas snekrponHas oubnnorexa KnbepJlenntka elibrary.ru

np | HayuHas snexrporHas oubnuorexa

https://cyberleninka.ru

4.3. IlepeyeHb NPOrpaMMHOIr0 odecrnedeHust

Jluien3snoHHoe W CBOOOMHO  pacmpoCTpaHseMO€  MporpaMMHOe  obOecriedeHue, B TOM  YHCIE
OTEUYECTBEHHOTO MTPOU3BOICTBA:
KomnbprorepHass TeXHHKa C BO3MOXKHOCTBIO MOJKIIOUEHHsT K ceTH «VHTepHeT» W obecrieueHHEM JOCTyla B
JNIEKTPOHHYIO WH(pOpMaIoHHo-00pazoBateibayo cpeny (DUOC T'OY BIIO JJOHAYUI'C) u snexrpoH-HO-
oubmmoreunyio cucremy (OBC IPRbooks), a Takke BO3MOXHOCTHIO HHIWBHIYAIBHOTO HEOTPAHHYCHHOTO JOCTyIa
obyuatoumuxcs B ObC u DMOC nocpencteom Wi-Fi ¢ mepcoHanbHBIX MOOMIIBHBIX YCTPOUCTB.
CepBep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycraHoBiIeHa CcBOOOJHO paclpocTpaHseMas
omeparmonHas cucrema DEBIAN 10. MS Windows 8.1 (JIuneH3noHHass BepcHS OIMEPAIMOHHOW CHCTEMBI
MOJTBEPXKIAeHA CepTUPHUKaTaMH ToMMMHHOCTH cucteMbl Windows nHa xopmyce IIK ), MS Windows XP
(JInueHsnonHast BepcHsl ONMEPAaLMOHHONW CHUCTEMBbI MOATBEpIKIAeHA cepTU(HUKATAMH TOAJIMHHOCTH cucTeMbl Windows
Ha kopmyce 11K ), MS Windows 7 (JIuumen3noHHast Bepcusi ONEpallMOHHON CHCTEMBI NOATBEPKICHA cepTU(UKATAMU
nmomuHHOCTH cucTeMbl Windows Ha koprryce T1K ), MS Office 2007 Russian OLP NL AE (mumensum Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (nuuen3un Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (munensun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (mumemsust GNU LGPL v3), Mozilla Firefox (mmmensuss MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, ngunensus GNU GPL), IncScape (nmuuensuss GPL 3.0+), PhotoScape (nuuen3us
GNU GPL), 1C ERP VII, 1C 3VII (Gec-muiaTHple 00JayHble peIIEHUs Ui 00pa30BaTENbHBIX YUPEKICHHHA OT
1Cfresh.com),

4.4. Ilpodeccuonanbubie 0a3bl JAHHBIX 1 HHGOPMAIIMOHHbIE CIIPABOYHbIE CUCTEMbI

1. denepanpHOE areHTCTBO o TEXHUIECKOMY PETyJIUPOBAHUIO u METPOJIOTUH
http://protect.gost.ru/document1.aspx?control=31&id=205126
Texnonorun ynpasnenus «Cnaiinep», Ykpanna: www.spiderproject.com.ua
Mocxkosckoe otnenenne PMI: www.pmi.ru
OdunmaneHeiii caiit Project Management Institute: www.pmi.org
Poccuiickas Acconuanus Ynpasnenus [Ilpoekramu COBHET: www.sovnet.ru
Ommcanne  BO3MOXKHOCTEH  mHCTpymMeHTa 1o  YII - Microsoft  Office  Project  2003:
http //www.microsoftproject.ru/articles.phtml?aid=39

S

4.5. MaTepuajibHO-TeXHUYECKOe ofecreueHne TUCUUILINHBI

OcBocHUe  y4yeOHOW  JUCHUIUIMHBI  «YTpaBJICHUE  NPOCKTaMKW»  MPEANOJaraeT  KCIOJb30BaHUC
aKaIEMUYECKUX AyJUTOPUM, COOTBETCTBYIOLIUX JACHCTBYIOIIMM CAHUTAPHBIMU MPOTUBOMOXAPHBIM IIpaBUJIaM U
HOpMaM. AyIWTOPHH, B KOTOPHIX MPOXOIAT JICKIWOHHBIE W CEMHHAPCKUAE 3aHATHSA 110 JaHHOW IHUCIHILIHHE,




OCHAIIEHBl  HEOOXOMWMBIM  MYJBTHMEIWHHBIM  OOOpYJOBaHWEM, a Takke  KOMITBIOTEPHOH  TEXHHKOM,
obecreunBaroIieii, B TOM YHCIIe, BOBMOXHOCTh BbIxoAa B MHTepHeT. [ co3maHus M NIeMOHCTPAIIUU KOMITBIOTEPHBIX
Mpe3eHTaINi MpuMeHsieTcs npuioxkenue PowerPoint.

st npoBeieHNs TECTUPOBAHUS MO OTAEIbHBIM TEMaM Kypca UCIOIb3yETCS pa3gaTOYHbIA eYaTHbIN MaTepual.

PA3JEJI 5. DOHL ONEHOYHBIX CPEJICTB

5.1. KoHTpoJibHBIE BONPOCHI M 3a1aHUSI

Bomnpocs! quist onpoca o teme 1:

1. JaiiTe cBOE onpeeaeHue MOHATHIO «IIPOESKT.

2. B dgem 3aximogaeTcs CyntHOCTh MPOEKTA, B €M €T0 MPU3HAKA?

3. PacckaxuTe 0 KacCUpUKAIMH TPOCKTOB.

4. Kaxoe BiMsiHME OKa3bIBAaET OKPYKEHUE NPOEKTA HA €r0 OCYIIEeCTBIEHUE?

5. Kro sBnsieTcst yaacTHuKaMu npoekra?

6. Uro u3 ceds mpeICTaBISIET MPOSKTHO — OPUEHTHUPOBAHHAS KOMITAHUS ?

7. PacckaxuTte 00 OCHOBHBIX 00IACTSIX YIIpaBICHHS POCSKTaMU?

8. B uem oTnnuus Mexay cTpaTeruei U TaKTUKON?

9. Kaxwe BapmaHTBI CXeM yIIpaBiIeHUsS IpoekToM Brl 3HaeTe?

10. Kaxoif MeTo1 Hy>KHO HCIIOIBb30BATh JJIS OTNIpeAesIeHus 1eseit?

Bompocsr 11 onpoca no teme 2:

1. [losicHuTe CyTh U 3a/1auy yNpaBieHUs HHTerpauueil npoekra. Ha3zoBure cocrapisomuye npouecca
HMHTETPalU IPOeKTa.

2. OxapakrepHu3yiTe TpyNIbl MPOLECCOB YIPABICHHUS MPOSKTaMU U3 00JacTH 3HaHUH « YTIpaBlieHUE
UHTErpaluuein.

3. Koro Mo»xHO Ha3BaTh 3aMHTEPECOBAHHON CTOPOHOH (CcTelkxonaepoM) nmpoekra? HazoBHUTE OCHOBHBIX
YYaCTHUKOB MIPOEKTa U 000CHYHTE WX (PYHKIIHH.

4. OnuimTe NpoLecc ynpasiieHUs 3aMHTEPECOBaHHBIME CTOpOoHaMH. OXapaKTepu3yHTe METObl aHaIH3a
3aUHTEPECOBAHHBIX CTOPOH.

5. B yewm 3axmogaeTcst opraHusanys yrpaBieHUs IPOSKTaMu 0 MPUHIMITY He3aBUCUMBIX koMaH ! Hazosure
JOCTOWHCTBA U HEJJOCTATKU TaKOH (POPMBI yIIpaBIeHHS.

6. UTto Takoe opraHHM3aIuy MPoeKTHOTO THIa? [lepedncanTe JOCTOMHCTBA M HEAOCTATKA TaKOW (HOPMBI
yHpaBIeHUs.

7. [aiite onpenenenre MaTpUYHBIX OPraHU3allMOHHBIX CTPYKTYp yIpaBieHUs npoekramu. Oxapakrepusyiite

ciabble, cOaTaHCHPOBAaHHBIE U CHIIBHBIE MATPUYHBIE CTPYKTYPHL. B 4eM COCTOSAT TOCTOMHCTBA M HEJOCTATKH
MaTPUYIHBIX OPTAaHU3AIMOHHBIX CTPYKTYP MPH YIPABICHUH MPOESKTaMH?

8. [Mosicnute HEOOXOAUMBIE yCIOBUS co3aanus [IpoekTHOTO oduca, ypOBHH yIpaBJICHUS B OpraHU3aLUH,
¢yskun (0a30Bble U pacIIUPEHHBIE).

9. JlafiTe XapakTepruCTHKy BHIaM IPOEKTHRIX 0(hHCcoB coriacHo cranmapta PMBoK.

10. HazoBuTte 3Tansl craHoBieHus U pa3BuTHs [IpoekTHOro oduca, nx pe3ynsrarhl (3QdeKTs).

Bompocsr 11 onpoca no teme 3:

Pacckaxknte 00 OCHOBHBIX YYaCTHHKAX IPOEKTA.

Uto u3 cebs mpeACcTaBIseT CHCTeMA YIIPABICHUSI TPOSKTOM?

JlaiiTe cBOE OnpeieIeHUE MOHITUIO «KOMaHIbD).

Pacckaxxnute 0 KOMaHJIe ITPOEKTa.

W3 kaxux moj3anad JOKHA COCTOSTH 3aa4a (hOpMHUPOBaHUS KOMaHABI ITpoeKTa?
Pacckaxute o CTagudaX pasBUTUA KOMaH/IbI.

Yro siBAsIeTCA TIIABHBIM KpUTepUEM 3P (GEKTUBHOCTH ACATEIHHOCTH KOMaH]l B IPOeKTe?
Kaxumu kagecTBaMu OJDKeH 001amaTh auaep?

. Pacckaxxute o popmax BiacTu.

10. B yewm 3akmoyaercss 0coOEHHOCTH MOTHBALIUN YYaCTHHKOB IPOEKTHOM AEATEIBHOCTH?
Bomnpocs! 1uist onpoca o teme 4:

Packpoiite cynIHOCTh MIaHUPOBAHUS ITPOEKTa?

KaxoBa 1ienp muanupoBaHus mpoekra’?

Kaxum o6pa3om ocymiecTBisieTcs IiaHupoBaHue o0bemMa paboT mpoexra’?

[To xakuM TPUHIIATIAM pa3padaThIBAETCS CTPYKTypa pa30oueHwHs padoT U KakoBa €¢ Ieih?
KaxoBa cyTb cTpyKTypH3anuu npoexra’?

B uem 3axmodaeTcst HCKyCCTBO JEKOMITO3UIIMM MPOEKTa?

Packpoiite nmpenmMymiecTBa ceTeBbIX rpa(MKOB MPH IIAHHPOBAHUN MTPOEKTA.

B yewm 3akimo4aroTcss OCHOBHBIE HEJIOCTATKH CETEBBIX rpaduKoB?

Yro siBIsIeTCS OCHOBHBIMH MPOLIECCAMU YIIPABIECHUS COJEPKaHUEM MPOEKTa?

0. UTo mo3BOIISIET TPOAHAIM3UPOBATH METO]T KPUTHUECKOTO TTyTH?
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Bomnpocsl 15 onpoca 1o teme S:

1. [aiite cBoe moHsATHE «pecypcaM MPOeKTay?

2. Yo mo3BoseT NpoaHATU3UPOBATH METOAMKA HA3HAUCHUS U BHIPABHUBAHUSI PECYPCOB?

3. Urto Takoe «MCcXoaHbIN 1an»? B uem ero cymuocts?

4, Jlns gero HyXkHa mporieypa miannpoBanusa? Kakue maru oHa B ce0s BKITIOYaeT?

5. Yro Takoe «mopTdeins mpoekroB»? UTo HeoOxoanmo i GOopMHUPOBaHUs TOPTQEs MPOSKTOB?
6. Kakue ObIBato 3aTpaThl IO OTHOMICHHUIO K MPOEKTY WJIM OPT(ETIO NPOESKTOB?

7. Uro Takoe «OrokeT mpoekra»? UTo oH U3 ceds mpeacTaBiseT?

8. [Mepeuncnure GakTophl BIUSAIONINE HA OFOHKETHYIO MOJIENb IPEATIPHSATHUS?

9. Kakum 06pa3oM ocyIecTBIsSeTCs KOHTPOJIb MpoeKTa?

10. W3 kakux 3TanoB COCTOUT MPOLEAYpa KOHTPOJIS MpoeKTa?

Bompocsr 11 onpoca o teme 6:

1. [TosicHuTE CYIIHOCTD MOHSTHS «MOHUTOPHHT IIPOEKTa.

2. JaiiTe XapakTepruCTHKy OCHOBHBIX 0COOEHHOCTEH OOBEKTOB MOHUTOPHHTIA.

3. OmnpenenuTe BUABI MOHUTOPHHTA TIPOEKTOB.

4. JaiiTe KpaTKyl0 XapakTepUCTUKY BHAOB MOHHUTOPHHTA OTHOCHTEIHHO COLMAIBHBIX CUCTEM B 3aBUCUMOCTH

OT €ro Helen.

5. B geM cocTosIT mpUHIIUTIBI TPOBEIEHUSI MOHUTOPHUHTA MTPOEKTOB?

6. OO0BsCHUTE XapaKTePHbIE 0COOCHHOCTH (HAaKTOPOB, CMEIIAIOIIMX JICHCTBUTEIIBHBIC OLICHKH.
7. HazoBuTe OCHOBHBIC 3Talbl IPOBEICHUS MOHUTOPHUHTA MTPOEKTOB.

8. JaiiTe KpaTKy0 XapaKkTe€pHUCTHKY KOJIWYECTBEHHBIX METOJIOB UCCIIEAOBAHMUS.

9. Oxapakrepu3yiTe KadeCTBCHHBIC METO/IBI HCCIICTOBAHMUS.

10. HazoBuTe 1enbs 1 Ha3HAYCHUE KOHTPOJIS TPOCKTA.

11. Kak nMeHHO HEe0OX0IMMO OCYIIECTBIISATH BHEIPEHIE KOHTPOJISA Ha Pa3HBIX (a3ax mpoekra?
12. Kaxwe TpeGoBaHUs MPEABSIBILIIOTCS K CHCTEME KOHTPOIIS TIPOEKTOB?

13. HazoBuTe OCHOBHBIE IPUHIUIIEI, KOTOPBIE MIPEIBIBISIOTCS K TOCTPOCHHUIO (P GEKTUBHON CHCTEMBI
KOHTPOJISI HCTIOJTHEHUS TIPOEKTA.

14. [TepeuncianTe KpUTEpUH KOHTPOJSI TPOCKTA M HEOOXOIUMEBIE TSI HUX JaHHBIC.

15. Oxapakrepu3yiTe METOABI KOHTPOJIS MPOEKTa.

16. [IpenocTaBbTe 0030p 33724 U METOJIOB KOHTPOJIS TIPOSKTa, OPUCHTUPOBAHHBIN Ha (pa3bl ero
OCYIIIECTBIICHUS.

17. Kaxue mpodeccrnonanbHbie TpeOOBaHUS MPEIBSIBISIOTCS K KOHTPOJUIEPY TIpoeKra?

18. OnuimTe Nocie 0BaTeIbHOCTE pad0T 10 BHEPEHUIO METOAMKA KOHTPOJUTUHTA U CO3IaHuUs

COOTBETCTBYIOIIEH HHPOPMAIIMOHHON CUCTEMBI.
Bomnpocsl 1 onpoca 1o teme 7:

1. Kak Bbl noanmaere, 4To Takoe «OTKIIOHSHHE)?

2. YTO OTHOCAT K TPAAULIMOHHBIM OOIACTSIM yIpaBICHUS IPOEKTAMH, CBA3aHHBIE C OTKIOHEHUSAMU?
3. B uem oTimums MexIy HEONpeaeIeHHOCTHIO U PHCKOM?

4. [alite cBOE NOHMMaHNE TEpMUHY «PUCK.

3. Pacckaxwure 00 yrpaBieHHN pUCKaMHU.

6. Kaxue mpouenypsl BKIIOUaeT NpoUece YIPaBICHUS PUCKAMU ITpoeKTa?

7. Uro Taxoe oneHka prcka? Kakue moaxosl K OnpeneaeHNIo KpUTEPHs KOMMYECTBEHHOW OIIEHKN pUCcKa Be
3Haere?

8. UTo nmoka3pIBaeT aHAIN3 YyBCTBUTEIBLHOCTH MPOEKTa?

9. Pacckaxute 00 mmuTanroHHOM MeToae Monte-Kapio.

11. B uem oTiMume TOHATHS «KAYECTBO» OT TMOHSTHSI «TPafaIus»?

5.2. TeMbl NUCbMEHHBIX PadoOT

Tematuka pedeparoB u acce:

HcTopudeckas mocne0BaTeIbHOCTh CTAHOBIEHUS YIPABICHHS TPOEKTaMH.
[onsiTre u KIaccupUKays OTPaHUYCHUN TPOEKTA.

OCHOBHBIE YYaCTHUKH MTPOEKTA.

Ynpaisronuii IpoeKToM: 005S3aHHOCTH U CIIOKHOCTH PYKOBOJICTBA.
Komananas paboTa B mpoekxTe.

OcCHOBHBIE TPUEMBI U HHCTPYMEHTAPHU TNTAHUPOBAHMSI TPOEKTA.

MeTon CTpyKTypHU3aluu MPOEeKTa.

CereBas AuarpaMma: THIIBI 1 OCHOBHBIE IPEUMYIIECTBA UCTIOIb30BAHHUA.
[Ipouenypa naaHupOBaHUS IPOEKTA.

Marpura pacrpeaeneHuss OTBETCTBEHHOCTH.

Bromxet mpoekra.

VYnpaBneHue puckaMu MpPOEKTa.
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13. [ToHsiTHE M BUJIBI PUCKOB.

14. MeHeKMEHT Ka4eCTBa MPOEKTA.

15. Komanna npoekra. Ee yuacTHHKH.

16. Otamsl GOpMUPOBaHUS KOMaH/IBI.

17. JlupepcTBo. OCHOBHBIE THITHI JIUJIEPOB.

18. Kto Takoii «xomaHHbIN Tuaep»? KakuMu kauecTBamMu JTOJKSH 001a1aTh KOMaHIHbIHN uaep?
19. Bnacte. ®opMel Bnactu. Kakue cymiecTByIOT IpaBuiia pacipeeieHus BIaCTH U BIUSHUS?

TemaTuka 10KIa10B:

OBOIIOLMS Pa3BUTHS HAYKH «YTIpaBICHUE TPOSKTAMI.

Crangapts! Project Management, nx CX0OACTBa U Pa3IAYHsL.

Cnoco0bI 1 METO/Ibl 000CHOBAHUS MPOCKTA.

MeTtonbl ynpaBiaeHHs COAEPKAHNEM MTPOEKTA.

MeTo b1 KalleHIapHOTO TUIAHUPOBAHUS B YIPABICHUH ITPOSKTaMH.
CeteBas AuarpaMma: THITBI 1 OCHOBHBIE PEUMYIIECTBA UCTIOIB30BAHUS
CriocoObl 1 METOIBI OIOPKETUPOBAHUS TIPH PEaTU3alUy POEKTa
KoHTpoIb BEIMOTHEHNS IPOEKTa U €T0 POJIb [P PEATH3AIHU POEKTa.

. MeTobl KOHTPOJIS BBITIOTHEHHS IPOEKTA.

10. CueHapuu ynpasjieHHs OTKJIOHEHUSAMH B IPOEKTaX WX CYIIHOCTb U BaXKHOCTH MPH peau3aliy MIPoeKTa.
11. OrneHka pUCKOB IIPOEKTA B MPOILIECCE TUIAHUPOBAHUS.

12. Mertoasl ynpaBiaeHUs: KAY€CTBOM IPOEKTA.

13. Orarbl GOPMUPOBAHUS KOMaH/IbI IPOCKTA U CTaIUU €€ Pa3BUTHSL.

14. Ponb koMaH/BI B poliecce peaan3aliy MpoeKTa.

Kro Taxue dhopmanbHbIil 1 He(hOpMaTBHBIH TUAEP U KaK OHU BIHSIOT HA MPOEKT.

EREREE

5.3. ®oH/ OLIEHOYHBIX CPEACTB

®DOHJT OIEHOYHBIX CPEJACTB JUCHUIUIMHBL "YTpaBlieHHE Mpoekramu" pa3paboTaH B COOTBETCTBHH C
JoKanbHBIM HopMaTuBHEIM akToM PI'BOY BO "JJOHAYUI'C".

®DoHI OIEHOYHBIX CPEIICTB JUCITUILUIMHGI "YTIpaBiIeHUE MPOCKTaMH'" B TIOJTHOM OObeMe IMPEeACTaBICH B BHJC
npwiIokeHus Kk nanHomy PIIJL.

5.4. IlepeyeHb BU/IOB OIIEHOYHBIX CPEACTB

1. YcTHBIE ONIPOCH! IO U3y4aeMbIM TeMaM (IIPOBOJUTCS Ha CEMUHAPCKUX 3aHITUSAX).

2.IIpoBeneHre KpyTibIX CTOJIOB, AUCKYCCHIA, IOJIEMHUK, JUCITYyTOB, Ae0aTOB (IIPOBOIUTCS HA CEMUHAPCKUX 3aHATHIX).

3. TloaroroBka oOy4aromumucs pedeparoB(Ha CEMHHAPCKOM 3aHATUU PACKPHIBACTCS OCHOBHBIC AaCIEKThl TEMbI
00beMOM He Oornee 5-7 MUHYT).

4.IlonroToBka 00yYarOIIMMHUCS TOKIAI0B, COOOIEHUH(3aUNTHIBAIOTCS Ha CEMUHAPCKUX 3aHATHAX 00heMOM He Oosee
3-X MUHYT).

5. [ToaroToBKaoOyyaromUMHCS KOMIBIOTEPHBIX MPE3EHTALMH (KaK JOMOJIHEHHE K TOKIaTy / COOOIECHHIO.

6. Bemonaenne o0ydJaronMucs HHANBUAYATBHBIX 3aJaHIH 10 KaXIOW N3y4aeMol TeMe.

7. TecToBble 3a/1aHUs (BBITOIHIIOTCS M OLICHUBAIOTCS MTOCJIE M3YYEeHUS pa3/iesia Ha CEMUHAPCKUX 3aHATHX).

8. Hanmncanue Hay4HOU CTAaThH [0 TEMAaTHKe Y4€OHOH JUCIUIUINHBL.

PA3JIEJI 6. CPEACTBA AJAIITAIOUUA ITPEITOJABAHUA JTUCHUITJIMHBI K
INOTPEBHOCTAM JINIl C O PAHUYEHHBIMHA BO3MOKHOCTAMM 310POBbS

B ciyvae HEOOXOAUMOCTH, OOYYArOIIUMCS M3 YKCIIA JIMI] C O'PAHUYCHHBIMH BO3MOXKHOCTSIMU 3[I0POBbs (TIO
3asfBIICHHI0 OOYYalOIIerocsi) MOTYT TNpeJJiaraTbCs OJHH W3 CIEAYIONIMX BapUaHTOB BOCHPUATHA HH(opManmu c
YYETOM MX WHAWBUAYATBHBIX IICUXO(PHU3UIECKAX OCOOCHHOCTEH:

1) c nprMeHEeHUEM IEKTPOHHOTO O0yUEHUs U AUCTAHIMOHHBIX TEXHOJIOTHI.

2) ¢ IpUMEHEHHUEM CIIEIIHAILHOTO 000PYIOBAHHUS (TEXHUKH) W IMPOTPAMMHOTO 00eCTICUCHUS, UMCIOIIHIXCS B
OI'BOY BO "JOHAYUI'C".

B mpouecce oOydenus mpu HEOOXOOMMOCTH JUIS JIML C HApyIIEHUSIMHU 3pPEHHS, CIlyXa H OIOPHO-
JIBUTATEIILHOTO ariapara MpeJaoCTaBISIFOTCS CIEAYIONIHE YCIOBHUS:

- JUIS JIML C HapyIIEHWSIMHU 3pEHUs: yU4eOHO-METOAMYECKAE MaTepuaibl B NeYaTHOH (hopMe yBEJIMYSHHBIM
mpudrom; B ¢GOpME DNIEKTPOHHOTO MJOKyMeHTa; B ¢opme aynuodaina (mepeBon y4eOHBIX MaTepUallOB B
aynuohopmar); UHIUBUIYATbHbIC 33JJaHUs U KOHCYJIbTAIIUH.

- JUId JIMI C HapyIICHUSMH CiyXa: y4eOHO-METOIUYEecKHe Marephalbl B IedaTHoi ¢opme; B dopme
ANIEKTPOHHOTO JOKYMEHTa; BHUJAECOMATEpHUaNbl C CYOTUTpamMH; HWHIWBHIyalbHbIE KOHCYJIBTAlUM C MpPUBJICUYCHHEM
CYpZONEepEBOIUNKA; HANBUAYAIBHBIE 3a1aHHUSI U KOHCYJIBTAlHH.

- JUIs JIMI] C HapyUICHUSMH OIOPHO-JIBHIaTEIbHOTO armaparta: y4eOHO-METOIUYECKUEe MATepUaNibl B
nevyaTHOH Qopme; B (opMe DJIEKTPOHHOTO JOKyMeHTa; B (opMme ayawodaiina; HWHAMBHUAyAIbHBIC 33JaHUS |




| KOHCYJIbTAalluH.

PA3JIEJI 7. METOJWYECKHE YKA3AHMS 1151 OBYUYATOINNXCS 110 YCBOEHUIO
TACIATITAHBI

AyIUTOpHBIE 3aHATUS TIO0 JTUCIUILTHHE «YTpaBieHHE IMPOSKTaMI» IPOBOAITCS B (opMe NEeKIMiA ¥ CEeMHHAPCKHUX
3aHATHIH.

Ha neKuuoHHBIX 3aHSTHSAX, COTJIACHO y4YeOHOMY IUIAHY JUCUMIUIMHBI, OOydYaromUMCs MpeJiaraeTcsi pacCMOTPETh
OCHOBHBIE TE€MBI Kypca. Jlekums moibkHa OBITH 3amMcaHa CTYACHTOM, OAHAKO, (opMa 3amicH MOXKET OBITh JH000MH
(KoHCTIEKT, cXeMaTHYHOe (PUKCHpOBaHWE MaTephaia, 3allUCh Y3JIOBBIX MOMEHTOB JIEKIIMH, OCHOBHBIX TEPMHUHOB U
omnpejeneHuit). Bo3MoxHO BbineneHue (TOAYEpPKUBAHME, BBIICICHHE pPAa3sHBIMU I[BETAMH) BaXKHBIX MOHATHH,
MOJIOKEHUH. DTO MOMOKET 00yUarOIUMCS Pa3BUTh HE TOJBKO CIYXOBYIO, HO U 3pUTENIbHYIO IAMATS.

He cnemyer 3ammceiBaTh Bce, MHOTHE (aKThl, TMPUMEPHI, ACTalH, PACKPHIBAIOIIUE TEMY JICKIUH, MOXHO
JIOTIOJTHUTEIHHO TIPOCMOTPETh B yUeOHOM TUTEpaType, peKOMEHIyEeMOH MPETogaBaTeieM.

[oMuMO BHHMATENBHOTO MPOCIYIIUBAHMS MaTepuana, 0e3 MNEepeKTIoueHHss Ha TOCTOPOHHHE NeTalH, CTYIEHTY
mpenjaraeTcsl y4acTBOBaTh B JHAIOTE C IMIPETojaBaTelieM, B XOJe KOTOPOrO MOTYT OOCYXIaTbCs MOMEHTHI,
aKTyalbHble s ero OyIymiedl MNpakTHYecKoW [eATEeNbHOCTH; OH MOMKET BBICKAa3aTh CBOE MHEHHE II0CIe
COIIOCTABJICHUS Pa3HBIX (AKTOB U pa3HOOOPA3HBIX TOUEK 3PECHUS HA HHX.

K umcny BakHEHIINX yMEHHWH, SBISIOIIMXCS HEOTHEMJIEMOM YacThIO YCIEIIHOTO y4eOHOro Mpolecca, OTHOCHTCS
yMeHHe paboTaTh C Pa3TUYHBIME JINTEPATYPHBIMH HCTOYHWUKAMH, COJIEPKaHHE KOTOPHIX TaK WM WHAdYe CBS3aHO C
M3y4yaeMoOU AUCUUILIIMHOM.

[onroroBky k 000K Teme Kypca peKOMEHAyeTcs HauMHATh C M3YYCHHs KOHCIEKTa JieKuud. B nexumsx naercs
CHUCTEeMaTH3MPOBAaHHOE W3JIOKEHHE MaTepualia, Pa3biCHACTCS CMBICT Pa3HBIX TEPMHHOB B OOIIECTBEHHO-TPYIOBBIX
MIPaBOOTHOIICHUAX U cOO0MIaeTcs 00 M3MEHEHUAX B TOAX0JaX K N3YUICHUIO TE€X WIIM MHBIX POoOJIeM TaHHOTO Kypca.
MeToauyeckue yKazaHHus IO OPTaHU3aIl[UA CAMOCTOSTEIbHON pabOThI

CamocTosTenpHas paboTa o AUCIHILIMHE OPTAaHU30BaHA B CIEYIOIINX BUAAX:

- MOWCK W 0030p HAy4YHBIX NyONWKanmWid W DJIEKTPOHHBIX MCTOYHWKOB WH(OPMAINH, MOAT0O "TOBKA
3aKITIOYCHHUS 110 0030DY;

- KOHCIIEKTUPOBAHKE [IEPBOMCTOYHUKOB U YUE€OHOH JTUTEPaTypHI;

- aHAIIN3 CTATUCTHYECKUX M (PAKTUYECKHX MAaTEepUAIOB, COCTABJICHHE BBIBOJAOB Ha OCHOBE IPOBEIEHHOTO
aHaIn3a;

- aHaJIU3 MPOOJIEMHBIX CUTYAIHii;

- MOJITOTOBKA JIOKIIAJ0B BBICTYIUICHUI HA CEMUHAPCKUX 3aHATHUAX, HA KOHPEPECHIINH;

- BBITIOJTHEHUE MHANBUYaJIbHOTO 3aJJaHHS;

- paboTa ¢ Bompocam¥ JJisi CAMOTIPOBEPKH U TECTAMH.

Pesynbratel caMocTOsATENIEHOW PalOTHI SBIAETCS HamucaHue pedeparoB, IOKIALOB, COOOIIEHUH IO KOHKPETHOH
TeMaTuke Yy4eOHOW IWUCIUIUIMHBI ¥ BBHINOJHEHWE WHIMBUAYAIBHOTO 3aJaHus, KOTOpPBIE KOHTPOJIHPYIOTCS
mpernojaBaTesieM U YIUTHIBAIOTCS MPHU TEKyIIeH aTTecTalluy CTyIeHTa.

Pedepar, acce. Pedepar momkeH comaep aTh OCHOBHbIE (PAKTHUECKHE CBEJCHMS M BBIBOJABI IO PacCMaTPUBAEMOMY
Bonpocy. TpeGoBanus k odopmienuto: mpudt Times New Roman — 14; mexmycTpounsiii uHTepBan 1,5; mepsas
CTpOKa - OTCTYT — 1,25; BEIpaBHUBAaHNE TEKCTA 1O IITUPUHE.

Copepxanue pedepara 0ObIYHO BKIIOUACT B CEOs:

- BBEJICHHE, B KOTOPOM 00OCHOBBIBAETCS aKTYaIbHOCTh BEIOPAHHOM TEMBI;

- OCHOBHYIO 4YacTh, DPACKPBIBAIOIIYI0 TEMY 4Yepe3 BbIJeNeHne B HeW 3-4 acmekToB, KOTOpPHIE HAJIO
chopMyIHpOBaTh KaK OTACIbHBIC ITYHKTHI (TJIABBI);

- 3aKII0YeHHE, T€ MOABOISATCS UTOTH MPOAEIaHHONW aBTOPOM PadOThI;

- CITUCOK JIUTEPATYPHI, B KOTOPOM JIOJKHO OBITh HE MEHEe 5 HaMMEeHOBaHHIA.

I[Ipu Hanucanum pedepata HEOOXOIUMO IOJIB30BATHCS YUCOHHMKAMHU, CIPABOYHOH JIUTEPATypoOH, a TakKe
00s13aTEeNIbHBIM SIBISICTCSl MCTIONIb30BAHUE KHWT, CTaTeld W3 MEpHOAWYecKuX H3gaHui. bubnamorpaduueckuit momck
CJeyeT HadaTh CO 3HAKOMCTBA C JINTEPATYpOl, PEKOMEHJIOBAaHHONW K TeMe y4eOHOro Kypca, ONHM3KOH K BBEIOpaHHOM
TeMe KOHTPOJIEHOH paboTel. OO0beM pedepara MODKEH COCTaBITH 5-7 crpanmi. Copep’kaHWe OCHOBHOM dYacTh
pedepara mpennosaraeT OCMBICICHHOE W JIOTUYHOE H3JIOKEHHE TJIABHBIX TIONOKEHUH M HIeH, colepKamuxcs B
H3y4YeHHOH nuTeparype. B TekcTe 00s3aTeIbHBI CCHUIKM HA IIEPBOUCTOYHUKH.

B 3axmoueHnN M3NaraloTcsl BBIBOJBI, CIIEJAHHBIE CTY/JIE€HTOM B COOTBETCTBHH C IEJISIMH W 3aJ[a4aMH, 3asBICHHBIMU B
UCCIICJIOBAHUN, a TaKKe B Clydae [eJecOoO0pa3HOCTH, pPEKOMEHAAIMH, KOTOpbIE BBITEKAIOT M3 IpeaAMeTa
HCCIIEOBAaHMs U MOTYT OBITh UCIIOJIB30BAHBI B IIPAKTUKE TOCYJAPCTBEHHOTO M MyHUIIUITAJIBHOTO YIIPABICHHS.

Crrcox MCTONh30BAHHON TUTEPaTypPhl M HCTOYHUKOB BKITIOUAET B ce0s peanbHO HMCIIOIB30BaHHYIO B XOJ€ HAIMCAaHUS
pedepara aurepaTypy U 10JKeH ObITh O(hopMIIeHA COIJIACHO MpaBuiIaM OHOIHOrpaduIeCcKOro OMUCaHusl.
WnpuBupyansHoe 3amanue. MHmuBunmyanpHoe 3amaHue odopmusieTcss B BuAe mnpoekra. JomKHO coaepxarh
OCHOBHBIE (DAKTUYECKHE CBEJICHUS W BBIBOJIBI 110 paccMaTpuBaeMomy Borpocy. TpeGoBanust k odopmieHUIO: mpudT
Times New Roman — 14; MexmycTpodHbIli HHTEpBan 1,5; mepBas cTpoka - orcTymn — 1,25; BeIpaBHMBaHHE TEKCTa I10




LIUPUHE.

ConeprkaHue MpoekTa TOJHDKHO BKIIOYACT B ceOs:

- KOHLETLHIO MPOEKTa, B KOTOPOM OOOCHOBBIBAETCSl AKTYAIbHOCTh BBIOPAaHHOTO MPOEKTa, LEJb HPOEKTa,
TpaHULbI IPOEKTA;

- IUTAaHWPOBAaHWE IPOEKTa, B KOTOPOM MPOM3BOAWTCS IMOCTPOCHHE JepeBa Lejiel MPOeKTa, OCYIIEeCTBISETCS
JNEKOMIIO3UIMA IPOEKTa, MPUBOAMUTCS OIHMCAHHE PECypCOB IMPOEKTa, CETEeBO rpaduK MpoeKTa, pachpeesieHue
pEeCypCOB MpoekTa, muarpamMma ['aHTa, OFOKET MPOeKTa;

- YIpPaBICHUE PUCKAMHU IPOEKTa, B KOTOPOM IPHUBOAATCS BO3MOXKHBIE PUCKM IPOEKTa U MEPOIPHUATHS IO
YIpaBIEHUIO pPUCKAaMHU MTPOEKTa;

- YIpPaBIEHUS] Ka4eCTBOM IIPOEKTa, II€ MPHUBOIATCS METOABI U MEPONPHATUSA MO YIPABICHUIO Kaue€CTBOM
MIPOEKTA.

- 3aKIIOYCHHUE, TNE TPHUBOAATCS WTOTM TIPOJCIAHHOH aBTOpOM paboThl W oreHka 3((EeKTHBHOCTH
BBIOPAaHHOTO TIPOEKTa;

- CITUCOK JIUTEPATYPHI, B KOTOPOM JIOJIKHO OBITh HE MEHEe 5 HaMMEeHOBaHMIA.

IIpu BBITOTHEHUH WHANBUAYAIHLHOTO 3a/IaHUs HEOOXOAMMO IOJIb30BAThCS YICOHWKAMHU, CIIPABOYHOM JHTEpaTypoH, a
TaloKe 00s3aTeNbHBIM SABISETCS WCIOJIB30BAaHME KHUT, CTaTedl M3 TEepUOAMYECKHX H3AaHuid. bubmuorpaduueckuit
MOKMCK CIIeAyeT HadaTh CO 3HAKOMCTBA C JMTEpATypod, PEKOMEHIOBAaHHOW K TeMe yueOHoro kypca. O0beM mpoekra
OIDKeH cocTaBiaATh 12-15 crpanun. CoxmepikaHne TpOEKTa MPENIoNiaraéT OCMBICICHHOE W JIOTHYHOE H3JI0KECHHE
[JIABHBIX TIOJOXCHUA W HJIEH, COAepXKAIIMXCS B M3YUYCHHOH JuTepatype. B TekcTe 00s3aTebHBI CCHUIKM Ha
MIEPBOUCTOYHUKH.

B 3axmroueHun u3nararoTcs BBIBOJBI, CAECTAHHBIE CTYJEHTOM B COOTBETCTBHUHU C LEJSIMU U 33Ja4aMU, 3asiBJICHHBIMU B
WCCIIEIOBAaHUH, a TaKKe B Ciy4ae I[eJecooOpa3HOCTH, PEKOMEHIAINH, KOTOPHIE BBITEKAIOT W3 MpeaMeTa
UCCIIeIOBAaHHS U MOTYT OBITh HCIIOJIB30BaHBI B MPAKTHUKE TOCYAAPCTBEHHOTO M MYHHUIIMIIAIEHOTO YIPABICHUSI.

Cnrcox MCTONh30BAHHON TUTEPATypPhl M HCTOYHUKOB BKITIOUAET B ce0s peaibHO HMCIIOIB30BAaHHYIO B XOJ€ HAIMCaHUS
pedepara quTepatypy U H0KEH OBITH 0OpMIIEHA COTIIACHO MpaBuiIaM OMOIHOTpaduIeCKOTO OIUCAHUS.




