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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

JuctummnHa «YTpaBieHHe MPOEKTaMuy, BXOAsMmAas B mpodeccrnoHanbHbId nukin 0azoBorr wactu OOII mo
HampasieHuto moarotoBku 38.03.02 MeHeKMEHT MpeaHa3HaueHa JUisi O3HAKOMIICHHS OymyIIMX YIIPaBICHIIEB C
TEOPETUYCCKUMHU ACTICKTAMH U TIPAKTHYECKUMH HABBIKAMH YIIPABJICHHS TPOSKTaAMHU.

AKTyallbHOCTh ~ Kypca  OOycClIOBJI€Ha  HEOOXOJUMOCTHIO  O3HAKOMJICHHSI ~ OYIQyIIMX  TOCYJapCTBEHHBIX U
MYHHUITUTIATBHBIX CIIYKAIAX C BEIYIIUM OMBITOM M 3(PGEKTHBHBIMU TpakTUKaMH B cepe ympaBiIeHHUS MPOCKTAMH.
Kypc «VYmpamnenue mnpoekraMu» HalpaBlieH Ha (OPMHUPOBAHUE IIEJIOCTHOM CHCTEMbI T'OCYJIApPCTBCHHOIO U
MYHHIIMTIAIBHOTO YIIpaBIIeHUs y OyIylmIuX yIpaBleHIeB. B Hacrosiiee BpeMs HalpaBlICHHE MEHEIKMEHTA,
ompenensseMoe Kak «YTpaBiIeHHE TPOSKTaMH», CTall0 MPEAMETOM BCE€ BO3PaCTAIOMIETO CEPhE3HOTO HMHTEepeca
3HAYUTEJILHOTO YKCJIa OpraHu3allyii, B TOM YHCJIE U B c(hepe rocyIapCTBEHHOTO U MYHHUIUIIAJILHOTO YIIPABJICHUS.
Wzydenne kypca «YmpaBieHHE NPOSKTaMu» OyleT CIOCOOCTBOBATH MOBBIIICHUIO MPOQPECCUOHATBHBIX KOMIICTCHIIUM
OyAymHMX YIpaBlIEHIEB, YTO, B KOHEYHOM CYETE, IPHBEAET K IOBBIIIEHUIO JS((EKTUBHOCTH BCEH CHUCTEMBI
TOCYAapCTBEHHOTO U MyHHUITUTIAIBHOTO YIIPABIICHHUS.

IIpodeccronanbHas MOATOTOBKA CIEIUAIIMCTOB, CIOCOOHBIX YCIEIIHO PEalM30BbIBATh TEXHOJIOTHH YIPAaBJICHHUS
MPOEKTaMH, HUCIOJNb3ysl MOTCHIUAN YIIPAaBICHYECKOW Haykd, TpeOyeT Halu4us IIMPOKOTO KOMIUIEKCAa 3HAHUW U3
CaMBIX pa3HBIX 00JacTel HAYK.

@DopMa UTOTOBOTO KOHTPOJISI — 3a4ET C OLEHKOM.

Henp u3yueHus yueOHOM JUCIIUILIHHEIL.

[IpnoOpeTeHne OCHOB 3HaHWM B 00JacTH yNpaBICHHWS NPOEKTaMH, JOCTATOYHBIX JUII CaMOCTOSITEIEHOTO
yIIyOJICHHOIO OCBOCHHMS JUCHMILIMHBI, B TOM 4YHCJIE MPH peaM3alldd KOHKPETHBIX IPOCKTOB B 001acTH
TOCYJIapCTBEHHOTO M MYHHUIIUNIAIILHOTO YIPaBJICHUS; (OPMUPOBAHUE TPEJCTABICHUN 00 YIPaBICHUU MPOCKTAMHU, C
OIHOW CTOPOHBI, KaK CHenu(pUUEeCKOM BHIE YIPABICHYECKOH JesATENBHOCTH, C JPYroil CTOPOHBI - Kak
(hopMaTM30BaHHOM TIOIXOJ€ K PEIICHHIO 3aJa9d peall3aliyl MPOCKTOB; 3HAKOMCTBO C METOMOJIOTHCH YIIpaBICHUS
MpPOSKTaMH KaK MPUKIAIHON 00JacTH CUCTEMHOTO aHain3a; (OPMUPOBAHUE MPAKTUYCCKUX HABBIKOB PCIICHHUS
3aJ1a4, BO3HUKAIOIIUX B TPOIIECCE YITPABICHUS POSKTAMHU.

1.2. YYEBHBIE 3AJAYN JUCIHHUTITIUHBI

1) B ¢dopmupoBanun crnocoOHOCTH MOHMMAaTh CIIOCOOBI W (OPMBI pean3alid YKOHOMHYECKHX HHTEPECOB
YYaCTHUKOB MPOEKTa B IpOIEcce €ro pa3paboTKH U peaau3aliid B CHCTEME TOCyIapCTBEHHOIO PETYIHPOBaHHSA H
BHEIIIHUX SKOHOMUYECKUX HHTEPECOB.

2) B ¢popmupoBaHum criocoOHOCTH MOHUMATh MECTO U POJIb KOMaHJIbI MPOSKTa B MPOIECCE €ro pa3paboTKu U
peanuzanuu.
3) B dbopmupoBannn cIOCOOHOCTH OMpENeATh OCHOBHBIC (Da3bl M 3TAambl pa3pabOTKH W pealm3allid MPOCKTa,

TCXHHUKO-DKOHOMHUYECKHUE W OpPraHu3allMOHHBLIC ITapaMETphl IIPOCKTA, YYUTHIBATHL IIapaMCETPbL I/IHBCCTHHHOHHOﬁ
IMPUBJICKATCIIBHOCTHU PCTUOHA U OpraHu3aliuu, ocymecmmnomeﬁ ITPOCKT.

4) B ¢opmupoBanuy criocoOHOCTH ONIPENENISATh PeaqTu3yeMOCTh U 3KOHOMUIECKYIO 3 (EKTUBHOCT IPOEKTA.

5) B ¢opmupoBanun crnocoOHOCTH TIOHHUMATH TPOIECC OPTaHHM3alUM H IUIAHHUPOBAHUS JIESATCIHLHOCTH
NPOCKTHON KOMaH/bI 10 pa3paboTKe U peaan3anny MPOeKTa.

6) B ¢dopmupoBaHun crnocoOHOCTH IUIaHUPOBATH pabouee BpeMs M PACHpeleNiaTh pecypchbl, HEOOXOIMMBbIE

JUISL pean3aliiy MPOeKTa.

1.3. MECTO JUCHOMIUIMHBI B CTPYKTYPE OCHOBHOH OBPA3OBATEJIBHOM
ITPOI'PAMMBbI

ukn (pazaen) OTIOIT BO: |

1.3.1. Jlucyunnuna "Ynpaenenue npoexmamu" onupaemcs na ciedyiowue anemermoi OIIOII BO:

CaMOMEHEKMEHT

Teopust opranuzanuu

1.3.2. Jucyunnuna "Ynpaenenue npoekmamu" evicmynaem onopou 0 Cie0VIouux 31eMeHmos:

BHSHGC—HJ’IaHHpOBaHI/IC

MeToarKa HalTMCAHUS BBITYCKHOM KBaJM(QUKALIMOHHON padOoThI

[MoxroToBKa K mpoIeAype 3allUThI U 3aI[UTa BBIITYCKHOW KBATU(UKAIIMOHHONW PabOThI

HO,Z[FOTOBKa K caavuc U caavda roCcy1apCTBEHHOIO 5K3aMCHa

[IpenaumninomMHas npaxkTHUKa

1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIJINHBI:

VK 0OC-2.2: Cnocoben npedcmasismv U 3aWuyams CaMOCMOAMENbHO PAa3paboOmaHublil  Npoexm
100020 Muna, ucxo0s u3 OelcmeyIowWux NpasoBvlx HOPM U C 0DOCHOBAHUEM peCypCo8 U O02PaAHUHeHUull npu e2o
paspabomre u peanuzayuu YK OC-2.3 CnocobeH obecneunTb MHPOPMALMOHHOE CONPOBOXKAEHME npoLiecca

3HaTB:




Yporenn 1 | Ha 6a3zoBoM ypoBHE 3HATH HHCTPYMEHTHI YIIPaBICHUS IPOSKTaMU

Yposenb 2 | Ha 1ocTaTouHOM ypOBHE 3HATh HHCTPYMEHTHI YIIPABICHUS TPOEKTaMH

YpoBenb 3 | Ha BbICOKOM ypOBHE 3HaTh HHCTPYMEHTHI yIIPaBICHUs IPOCKTaMHU

VYMeTn:

YpoBennb 1 |Ha 6a30BoM ypoBHE yMeTh pa3paboTaTh MPOCKT HAa OCHOBE OILICHKH PECYPCOB M OTPAHUYCHHIA

ypOBeHL 2 |Ha AOCTAaTOYHOM YPOBHE YMEThH pa3pa60TaTL MOPOCKT Ha OCHOBC OLCHKU PECYPCOB U OFpaHI/I‘ICHI/Iﬁ

Yposenb 3 | Ha BEICOKOM YpOBHE yMETh pa3padoTaTh MPOEKT HAa OCHOBE OIIEHKH PECYPCOB U OTPaHUYCHHUN

Bnanets:

VYpoBenb 1 |Ha 06a30BoM ypoBHE BIajeTh WHCTPYMEHTAMH YIPAaBJICHUS NPOCKTAaMH M YMETh NPHUMEHSTH IPH

pa3pa60TKe 1 peajin3aliuy NpocCKTa

YpoBenb 2 |Ha ngoctarouyHoM ypoBHE BJIa€Th MHCTPYMECHTAMH YNPABICHHUS MPOEKTaMH M YMETh NPHUMEHSTH IPH

pa3paboTKe U peau3aiuy IpoeKTa

YpoBenb 3 [Ha BBICOKOM YpOBHE BJIaAeTh WHCTPYMEHTAMHU YIIPABICHHS NPOEKTAMH M YMETh NPUMEHATH INPHU

paspa60TKe 1 peajin3aliuy NpocKTa

B pesynomame oceoenus oucyunnunwt "'Ynpaenenue npoexmamu'' oodyuarowjuiica O0oncen:

3.1

3HATh:

CYyIIHOCTb W COAEpKaHUE HWHCTPyMEHTapus paboTbl C  COLMAIBbHO-IKOHOMHYECKHMMH  IMPOEKTaMHU
(mporpaMMamu  pa3BHUTHS), OCHOBHbIE TEHICHLHMM pasBUTHA M MOJEpHU3aUMH  (pedOpMHUPOBAHMS)
MYHULMINAIBHOTO YIPABICHNS U MECTHOTO CaMOYIIPABICHHUS.

METONbl CHUCTeMaTH3aluh W 0000ImeHrs WHGOPMAIMHM II0 HWCIIONB30BAaHUI0 M (DOPMHUPOBAHUIO PECYPCOB,
3Tanbl MPOCKTHPOBAHUS WHHOBAMNA M METOJAbl YIPABICHUS MPOEKTOM , BUJBI MPE3CHTALMM, CTPYKTYpY
TUTAHUPOBAHUS TPE3CHTAINNA, OCHOBEI COCTABJICHUS OTYETOB IO PE3y/IbTaTaM BBITOJHEHHOW Pa0OTHI; ATArlbl
MPOCKTUPOBAHUS WHHOBAIMHA M METOJ(bl YIPABJICHUS MPOEKTOM , COCTAB 3aTpar MO peaju3aldd MPOoeKTa U
METObI CTOMMOCTHOM OLICHKKM OCHOBHBIX pPECYPCOB M 3aTpar, METOJbl CHUCTECMATU3allU U O606HICHI/I$I
nH(GOPMAIUH 110 MCIIOJIE30BAHUIO U (POPMHUPOBAHUIO PECYPCOB.

STanbl MPOCKTUPOBAHUS WHHOBAIMH M METONbI YNPaBJICHHUS MPOCKTOM , COCTaB 3aTparT IO pealln3aluu
MpoeKTa W METOIbl CTOMMOCTHOW OIICHKM OCHOBHBIX PECYPCOB M 3aTpaT; METOAbl CUCTeMaTH3allud |
0000menns nHGOPMAIUU TI0 UCTIOIH30BAHUIO U (OPMUPOBAHUIO PECYPCOB, BHIBI MPE3EHTAIHH, CTPYKTYPY
IIJIaHUPOBAHU A HpeSeHTaHHﬁ, OCHOBBI COCTaBJICHUA OTYCTOB II0 pEIyJIbTaTaM BBITIOJTHEHHOM pa6OTLI;
OCHOBHBIC HOPMBI TPYJla, OCHOBBI OpPraHU3alMi pabOT IO MPOEKTY, OCHOBBI OpraHu3aluu padOThl MajbIX
KOJUIEKTHBOB ~ (KOMaHJIbl)  WCIIOJHHUTEJICH, OCHOBBI HWCTOpUH, (uiaocoduu, HHOCTPAHHOTO  SI3bIKA,
DKOHOMUYECKON TEOpPHH, PYCCKOTO SI3bIKA JEJIOBOTO OOIICHHWS IS OpPTaHW3aIllid HWHHOBAITMOHHBIX
MPOIIECCOB

3.2

YMeTh:

MPUMCHATHE COBPEMCHHBIC MCTOAUKHA U TEXHOJIOIMU pa3pa60TKM, paiu3alii U OLCHKU IMOJIUTUYCCKUX U
AAMHUHUCTPATUBHBIX peHIeHHfI, mnporpamm, IjiaHOB U MIPOCKTOB pa3BUTHA.

paboTaTb cO cHenMaJbHOW JHMTEpaTypod  (yHOAMEHTAIFHOTO W MPHUKIAJHOTO  Xapakrepa H
UH(GOPMAIIMOHHBIME UCTOYHHKAMH 110 MCIIOJIB30BAHUIO U (POPMHUPOBAHUIO PECYPCOB, aHAIN3UPOBATH MPOEKT
(vHHOBaIMIO) Kak OOBEKT ympaBieHHd, pa3paboTaTh W TPOBECTH TPE3CHTALHMIO 10 pe3yibTaTraM
BBHIMIOJIHEHHOM pPabOTBl M yMeTh OGOpPMIIATH pe3yNbTaThl HUCCICAOBAaHMH B BUAE CTareld M JOKIANOB,;
aHaJM3UPOBATh NPOCKT (MHHOBAIMIO) KaK OOBEKT yNpaBlCHHs, OLEHUTH 3aTPaThl 110 peajr3alud NPOeKTa U
CTOMMOCTb PECYPCOB IO MPOEKTYy; pPaboTaTh CO CHELUAIbHON JHTEpaTypol (yHIAMEHTAIBHOI O U
NPUKIAIHOTO Xapakrepa W WHPOPMAIUOHHBIM W HCTOYHMKAMU IO HCIIOJIBb30BaHUIO W (HOPMHUPOBAHUIO

pecypcoB

aHAJIM3UPOBATh MPOCKT (MHHOBAIIMIO) KaK OOBEKT YIPABICHUS, OLICHUTH 3aTPAThl MO peau3alliy MPOCKTa U
CTOMMOCTh PECYpCOB MO TMPOEKTYy; paboTaTh €O CHEHUATbHON JUTepaTypoil (GYyHIaMEHTAIBLHOTO |
MPHUKIAHOTO XapakTepa W WHGOPMAIMOHHBIM M HWCTOYHHUKAMH I10 HCIOJB30BAaHUIO WU (OPMHUPOBAHHUIO
pecypcoB, pa3paboTaTh M TPOBECTH NPE3CHTAIMIO IO PEe3yibTaTaM BBIIOJIHEHHOH pPal0OTBl M YMETh
opopMIIATE Pe3yJbTaThl UCCIIECAOBAHUI B BHJE CTaTei M JOKIAOB; OPraHU30BBIBATH PabOTy MO MPOEKTY U
HOPMHPOBATh TPYI, OPTaHHW3OBBIBATH PabOTy B KOJNICKTHBE W padOTy MajbIX KOJJICKTHBOB (KOMAaHIIBI)
UCTIOJIHUTENIEH, WCIONB30BaTh W/WIM TNPUMEHSATh OCHOBBI 3HaHWH HUCTOpUH, (uiocopuu, HWHOCTPAHHOTO
SI3bIKA, SKOHOMHYECKOW TEOpPUHU, PYCCKOTO SI3bIKA JIEJIOBOTO OOINCHHUS JUIs OpraHu3allid WHHOBAIMOHHBIX
MPOIIECCOB
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Baagern:




HaBbIKAMU TPUMEHEHHUS COBPEMEHHBIX TEXHOJOIMM B OpraHU3aluyd MYHUUUIAIBHOTO YIPaBJICHUS;
MeTonaMu 3 PEKTUBHOTO YIPABACHHSI MYyHHUIIMITAILHBIMU 00pa30BaHUSMHU.

METOJaMHU CHUCTEeMAaTH3aIlui B 0000MmeHn0 WHGOPMAIMK 110 MCIOJIBE30BAHUI0 U (OPMUPOBAHHUIO PECYPCOB,
METOJaM{ aHajh3a TNpoekra (MHHOBAIMH), WCKYCCTBOM TMPOBEACHHUS MYOIUYHOTO  BBICTYIUICHUS,
OpaTOPCKUM HMCKYCCTBOM; METOJaMH aHaju3a MpOekTa (MHHOBAIMHM), METOJAMH ONpPEICIICHUS CTOMMOCTHON
OIICHKM TMPOCKTa; METOJaMH CHCTeMaTH3alui Hu 000OMmeHnI0 WHGOPMAMK TI0 WCIOJIL30BAHUIO U
(hOpMUPOBAHUIO PECYPCOB.

METOJIaMH aHallk3a NpoekTa (MHHOBAIMK), METOJAMH ONpEJCNICHUs] CTOMMOCTHON OLEHKH MPOEKTa;
METOJIaMU CHCTEMAaTHU3aIlui U 0000IICHHIO MH(POPMAIUK TI0 UCIOJIb30BAHUIO U (POPMHUPOBAHHUIO PECYPCOB ,
HCKYCCTBOM TMPOBEJCHHUS MyONUYHOTO BBICTYMJICHHS, OPATOPCKHUM HCKYCCTBOM; CIIOCOOAMH OpraHH3aiuu
paboOThl HWCHOJHUTENEH IO TPOEKTY W HABHIKAMH HOPMHUPOBAHUS TPyJa , COBPEMEHHBIMH MOJCISIMH
OpraHW3allMU JIEATEIbHOCTH KOMIIAHUM W MOXET CaMOCTOSTCJIbHO OpPraHM30BaTh IPOLECC B  OJIHOM
MOJpa3ieIieHuH; METOAMKAMHU W TEXHOJIOTUSIMH MOTHBAllUM TPYAOBOM JNESATEIHLHOCTH, PETyIUPOBaHUS
KOH(QJIMKTOB ¥ TPYAOBBIX CIIOPOB, WCTOPHYECKUMHU, DSKOHOMHUYCCKUMH, (QUIOCOPCKAMU H JAPYTHMH
nmoaxoJaaMu JIsd OpraHU3alli HHHOBAIIMOHHBIX ITPOILICCCOB

1.5. ®OPMbI KOHTPOJIA

Texkymuii KOHTPOJb YCIIEBAEMOCTH IO3BOJSIET OICHWUTH YPOBEHb C(HOPMHPOBAHHOCTH DJIEMEHTOB
KOMIICTCHIMH (3HAHWH, YMEHMH M TpPUOOPETEHHBIX HABBIKOB), KOMIETEHLHUH C TMOCIEAYIOMHUM 00beInHEHHEM
OLIGHOK M MpOBOAMTCA B (OpME: YCTHOTO ONpOca Ha JIEKUMOHHBIX M CEMUHAPCKUX/TIPAKTHYECKUX 3aHSTHUSIX
(bpoHTaNBHBINA, WHAWBHIYaTbHBINA, KOMIUIEKCHBIH), MHICHMEHHON MPOBEPKU (TECTOBBIC 3a/JaHUS, KOHTPOIb 3HAHUH
1O pasfeny, CUTyallMOHHBIX 3aJaHuil M T.I.), OUEHKH aKTHBHOCTH Pa0OTHl OOydalOMIerocsi Ha 3aHATHH, BKIIOYAs
3aJaHus 7151 CAMOCTOSITEIbHON paboThI.

Hpomem‘ymormaﬂ ammecmayus

Pe3ynpTaThl TEKyLIEro KOHTPOJIS W MNPOMEKYTOYHOH arrectaudd (QOpPMUPYIOT PEHTHHIOBYIO OLIEHKY
pabotel ctynmenrta. Pacmpenencume OaymioB mTpu  (GOPMHPOBAHWM PEUTHHTOBON OIEHKHA pabOThIl  CTyACHTA
OCYIIECTBIIAETCA B COOTBETCTBUU C JIEUCTBYIOIIMM JIOKAJIBHBIM HOPMATHBHBIM aKTOM. Ilo nucrunmuHe
"YrpasneHue npoekTaMyu" BHIOM IIPOMEKYTOUHON aTTECTALUU SBISIETCS. 3a4ET C OLEHKON

PA3JIEJI 2. COAEP KAHUE JUCIHHUIIJIMHBI

2.1. TPYAJOEMKOCTBb OCBOEHUSA JTUCHUIIJINHBI

OO6mas TpyA0EMKOCTh NUCHUILUIMHBL "YTpaBjiieHHEe NpOeKTaMH" COCTaBiseT 3 3au€THble eAuHMIbI, 108
YacoB.

KonmdecTBo 9acoB, BBIIETAEMBIX HAa KOHTAKTHYIO pabOTy C IMpernojaBaTejieM W CaMOCTOSTEIBHYIO paboTy
00yyJaroIIerocs, onpeAeiseTCs yueOHbIM ILIaHOM.

2.2. COAEPKAHUE PA3JIEJOB JUCHUIIJINHBI

HaumeHoBanue pa3esioB U TeM /BUA 3aHATHS/ Cemectp | YacoB | Komneren- | JIuteparypa | Uute | IIpumeuyanue
/ Kypce M PaKT.

Pa3znen 1. MeToq0/10rHsi NPOEKTHOTO YNPABJIEHUS

Tewma 1.1. [IpoekTHO-OpHEHTHPOBAHHOE 6 2 YK OC- |[J1.1J12.1J13 0
ynpasienue /JIex/ 2.2 A
YK 5132
0C-2.3
Tema 1.1. [IpoekTHO-OpHEHTHPOBAHHOE 6 2 YK OC- |JI1.1J12.1J13 0
ynpasnenue /Cem 3an/ 2.2 .1
YK 5132
0C-2.3
Tema 1.1. [IpoeKkTHO-OpHUEHTHPOBAHHOE 6 10 YK OC- |JI1.1J12.1J13 0
ynpasnenue /Cp/ 2.2 A
YK 9132

0C-23




Tewma 1.2. MHCTUTYLIMOHATIBHBIE ACTIEKTHI 10 YK OC- |JI1.1J12.1J13
ynpasiieHus npoekramu /Cp/ 2.2 .1
YK 5132
0C-2.3
Tema 1.3. YrpaBieHrne KOMMYHHUKAIIUAMU U 10 YK OC- |JI1.1J12.1J13
KoMaHzaamu mpoekra /Cp/ 2.2 .1
YK 9132
0C-2.3
Pazpnest 2. MeToabl 1 HHCTPYMEHTBI YIIPABJICHHSA
MPOEKTAaMHU
Tewma 2.1. [InanupoBanue mpoekra /Jlex/ 2 YK OC- |JI1.1J12.1J13
2.2 1
YK
0C-2.3 2192
Tewma 2.1. [ImanupoBanue mpoekra /Cem 3an/ 2 YK OC- |[J1.1J12.1J13
2.2 1
2122
Tema 2.1. [TnanupoBanue npoekra /Cp/ 14 YK OC- |[JI1.1J12.1J13
2.2 .1
YK
0C-2.3 2152
Tema 2.2. Yupasnenue pecypcamu /Jlex/ 2 YK OC- |JI1.1J12.1J13
2.2 .1
YK D132
0C-2.3
Tewma 2.2. Yupasnenue pecypcamu /Cem 3an/ 2 YK OC- |[J1.1J12.1J13
2.2 .1
VK 172
0C-2.3 219
Tema 2.2. Yrpasnernue pecypcamu /Cp/ 10 YK OC- |JI1.1J12.1J13
2.2 1
YK
0C-2.3 2192
Tema 2.3. MOHUTOPHHT ¥ KOHTPOITb 2 YK OC- |JI1.1J12.1J13
npoekToB /JIex/ %712( A
132
0C-2.3 219
Tema 2.3. MOHUTOPUHT U KOHTPOJIb 2 YK OC- |JI1.1J12.1J13
npoekroB /CeM 3aH/ %’I% .1
3132
0C-2.3
Tema 2.3. MOHUTOPUHT U KOHTPOJIb 14 YK OC- |JI1.1J12.1J13
nipoekroB /Cp/ 2.2 A
YK 9122

0C-23




Tema 2.4. [IpoekrHbie oTKIOHESHUS /JIeK/ 6 2 YKz C2)C- JI.1J12.1J13 0
. A
0(33]5.3 2152
Tema 2.4. IIpoekrHbie oTrIoHeHUs /CeM 3aH/ 6 2 YK OC- |[J1.1JI12.1J13 0
2.2 1
oc2s | 2172
Tewma 2.4. IIpoexrabie oTknonenus /Cp/ 6 14 YK OC- |[J1.1JI12.1J13 0
2.2 1
oc2s | 212
Koncynerarms /Konc/ 6 2 YK OC- | J1.1J12.1J13 0
2.2 A
oc2s | 212

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' MU

Bup TexHonoruu w/uiam Metona
TpanuuronHbsle 00pa3oBaTeIbHbIE TEXHOJIOIMN TexXHOIorus NpoBeeHNs y4eOHOM TucKyccun™
TexHoNMOTHsT MHINBHYaTH3UPOBAHHOTO O0yUYCHHUS
TexHonorus 00BSICHUTEIBHO-UITIOCTPATUBHOTO O0yUEHUS
TexHoOTHS 0AMITHFHO-PEHTHHTOBOTO KOHTPOJIS
KomOuHHpOBaHHBIE TEXHOJIOTUU TexHonornu MyJIbTUMETUITHOTO O0yIeHHS
WNuHoBanmonHble MeTOABl  J(ManoroBas JeKIUs
ITpoOnemuas nexuus
Y4eOuslii ceMuHap B (popMe Kpyriioro crona (OTCYTCTBHE BOIPOCHO-OTBETHOW CHCTEMBI M IIPEToaBaTellb
«paBeH» cTyAeHTam)*

PA3JAEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECHHEYEHHME JUCIIUAIIJIMHBbI

4.1. Pekomengyemasi JiuTeparypa

1. OcHoBHast IMTEpaTypa

ABTOpBHI, 3arnaBue WznatenscTBO, rO]
JI1.1 |T. H. lnamguenxo, E. | YnpaBnenue npoekramu: yueOHUK st ooyuaromuxcs no | TOY BITO «/JJOHAYUI'Cy,
JI. Mopo3sos, E. B. | ykpynnHeHHBIM IpynnaM HanpaBICHUHA OATOTOBKU 2021
[Tonomapenxo, A. 38.03.00 «DxoHOMHMKA U ympaBieHue» (365 c.)
B. Cagenko
2. lonoJHUTEIbHAS JIUTEpaTypa
ABTODHI, 3arnaBue HznarenscTBO, TON
JI2.1 |T'atuna, JI. 1. IIpoexTHBIN 1 MpOrpaMMHBIN OJXOBI B Kazans : Kazanckuit
TOCyIapCTBEHHOM M MYHHIIMIIAJIHFHOM YIIPABIICHUU: HAI[MOHAIBHBII
yueOHo-MeTouueckoe nocodue (128 c.) HCCIIETOBATEIHCKII
TEXHOJIOTUYECKUI

yHuBepcurert, 2019

3. Metonnueckue pa3padoTku

ABTODHI, 3arnaBue W3parenscTBO, TOA
JI3.1 YpasieHue MpoeKTaMu: YIeOHO-METOINIECKOE oy BIIO "JOHAYUI'C",
A. B. CaBenko nocoOue is1 CTyAeHTOB 3-4 Kypca 00pa3oBaTeIbHOM 2018

NporpaMMbl OaKanaBpraTta HalpaBICHUH MOITOTOBKH
38.03.01 «Dxonomukay, 38.03.02 «MeHeHKMEHTY,
38.03.04 «'ocymapcTBEHHOE U MYHHIIUITAIEHOE




ABTOpHI, 3arnaBue H3narenncTBO, IO

yHIpaBieHHe» 04HoM / 3a0uHoi hopm oOyuenus (187 c.)

4.2. IlepeyeHb pecypcoB
HH(OPMALMOHHO-TeJIEKOMMYHHKAIIMOHHOH ceTH ''UHTepHeT"

51 |Hayunas snekrponnas oubnuorexa KnbepJlenntka elibrary.ru

5y |Hayunas snexrponnas 6ubnuorexa https://cyberleninka.ru

4.3. IlepeyeHb MPOrpaMMHOIro odecrnedeHust

JluneHsnoHHOE W CBOOOAHO  pacmpocTpaHseMoe MporpaMMHOe  o0OecliedeHue, B TOM  YHUCIHE
OTEYECTBEHHOTO IIPOMU3BOJICTBA!
KommnbrorepHass TeXHWKAa C BO3MOXKHOCTBIO MOJKIIOYEHUS K ceTH «MHTepHer» M obecnedeHueM JocTyna B
JJNICKTPOHHY HH(OpMAaIMOHHO-00pa3oBarenbHyto cpeny (QUOC ) u  37eKTpOH-HO- OMOIMOTEYHYIO CHCTEMY
(BBC ), a Tawke BO3MOXHOCTHIO HHIMBHIYaJIbHOTO HEOTPAaHMYEHHOro nocTymna obydato- muxca B ObC u DMOC
nocpenctBoM Wi-Fi ¢ mepcoHanbHbIX MOOMIBHBIX YCTPOUCTB.
CepBep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycTaHoBIeHa CBOOOJHO pacIpocTpaHIeMas
orepanuonHas cuctema DEBIAN 10. MS Windows 8.1 (JIuneH3uoHHass BepcHsi OIEPAlMOHHOW CHCTEMBI
NOATBEpKICHAa CepTUPHUKATAMU NOAIUHHOCTH cucteMbl Windows na kopmyce IIK ), MS Windows XP
(JIneHsnoHHast BepcHs OINEPAIMOHHON CHCTEMbI MOATBEPIXKICHA cepTH(UKaTaMU IMOTMHHOCTH cucTeMbl Windows
Ha xoprayce IIK ), MS Windows 7 (JIutieH3mOHHAs BEepCHUs ONEPAITMOHHON CHCTEMBI MTOATBEPKICHA cepTU(UKaTaMu
noymHHOCTH cuctembl Windows Ha kopmyce IIK ), MS Office 2007 Russian OLP NL AE (muuensun Microsoft No
42638778, Ne 44250460), MS Office 2010 Russian (munen3um Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (munen3um Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (mumensuss GNU LGPL v3), Mozilla Firefox (nmmuenszus MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, quuenszuss GNU GPL), IncScape (nmuunensust GPL 3.0+), PhotoScape (mmuensus
GNU GPL), 1C ERP VII, 1C 3VYII (Gec-mmatHble oOma4yHple pemieHus s o0pa3oBaTeNbHBIX YYPEKISHUH OT
1Cfresh.com),

4.4. llpodeccuonanbHble 0a3bl JaHHBIX 1 HH(POPMAILIHOHHBIE CIIPABOYHbIE CHCTEMbI

1. denepanbHOE areHTCTBO 1o TEXHUIECKOMY PETYIUPOBAHUIO " METPOJIOTHH
http://protect.gost.ru/document1.aspx?control=31&id=205126

2. Texnonorun ynpasnenus «Cnaiinep», YkpanHa: www.spiderproject.com.ua

3. MockoBckoe otaenenne PMI: www.pmi.ru

4, OdummaneHerii caift Project Management Institute: www.pmi.org

5. Poccuiickas Accoumanus Ynpasnenus [Ipoekramu COBHET: www.sovnet.ru

6. Onucanue  BO3MOXHOcTeH  mHCTpyMmeHTa 1o  YII - Microsoft  Office  Project  2003:

http://www.microsoftproject.ru/articles.phtml?aid=39

4.5. MaTepuajabHO-TeXHHYECKOe o0ecreuyeHne TUCIUIINHBI

OcBoenne  y4eOHOW  OUCHUIUIMHBI  «YTpaBIeHHE  TMPOEKTaMK»  IPEAINoyiaraeT  HCIOJIb30BaHHUE
aKaJIEeMUYEeCKUX ayJUTOPHUH, COOTBETCTBYIOUIMX JAEMCTBYIOUIMM CAHUTApPHBIMM MPOTUBONOXKAPHBIM IIpaBUIaM U
HOpMaM. AyJIWUTOpPUM, B KOTOPBIX HPOXOAAT JEKIHOHHBIE W CEMHUHApCKUE 3aHATHS 10 JaHHOW JVCLHILINHE,
OCHAIIEHbl ~ HEOOXOIMMBIM  MYJIbTUMEAUHHBIM  OOOpYZOBaHMEM, a TakKe  KOMIBIOTEDHOH  TEXHMKOH,
o0ecrieunBaroIeH, B TOM YHCIIEe, BO3SMOKHOCTh BbhIxoja B MHTepHeT. [l co3aanus U AEeMOHCTPAlUH KOMIIBIOTEPHBIX
npe3eHTaluii NpuMenseTcs npuinoxenne PowerPoint.

Jl1d mpoBeIeHUs TECTHPOBAHHUSA IO OTJEIBHBIM TEMaM Kypca HCIONIb3YeTCs Pa3faTOYHBIN IEYaTHEI MaTepHall.

PA3JAEJL 5. DOH ONEHOYHBIX CPEJICTB

5.1. KoHTpo/ibHBIE BONPOCHI U 33/1aHUSI

Bompocsr 11 onpoca no teme 1:

[aiite cBoe onpeieeHNe MOHATHIO «IIPOEKTY.

B 4em 3akmo4aeTcsi CyIIHOCTb IPOEKTa, B YEM €r0 IIPU3HAKH !
Pacckaxure 0 KacCUPUKAIMH TPOCKTOB.

Kaxoe BnMsiHME OKa3bIBAET OKPYKEHUE MPOEKTA HA €r0 OCYIIECTBICHUE?
Kro sBnsieTcst yauacTHUKaMu npoekra?

Yro u3 cebds npeacTaBiIseT MPOeKTHO — OPUEHTHUPOBAaHHASI KOMIIaHHUS?
PacckaxuTte 00 OCHOBHBIX 00IACTSIX YIIpaBIeHHS IPOCSKTaMU?

B uem oTnnuus Mexay cTpaTeruei U TaKTUKON?

Kaxwe BapmaHTBI cXeM yIIpaBiIeHUs IPOeKTOM BrI 3HaeTe?

0. Kaxoif MeTo 1 Hy>KHO HCIIONIBb30BaTh JJIS ONIpeAesIeHus 1eeit?
Bompocsr 11 onpoca no teme 2:

SO0 WD =




1. [ToscHuTe CyTh M 3aJ1aud yIIpaBIeHUs MHTErpalel mpoekra. HazoBuTte cocrapistoiime npouecca
MHTETPaLNU IPOEKTa.

2. OxapakrepHu3yiTe TpyNIbl POLECCOB YIPABICHHUS MPOSKTaMHU U3 00JacTH 3HaHUHN « YTIpaBlieHUE
HWHTETpaLAC».

3. Koro Mo»xHO Ha3BaTh 3aMHTEPECOBAHHON CTOPOHOH (CcTelkxonaepoM) nmpoekra? Ha3oBUTe OCHOBHBIX
YYaCTHUKOB MPOEKTa U 000CHYHTE WX (PYHKIIHH.

4. OnuimTe NpoLece ynpasieHUs 3aMHTEPECOBaHHBIME CTOpoHaMH. OXapakTepu3yHTe METO/bI aHaTH3a
3aUHTEPECOBAHHBIX CTOPOH.

5. B yewm 3axmogaeTcst opranusanys yrpaBieHUs IPOeKTaMu Mo MPUHIMITY He3aBUCUMBIX koMaH? Hazosure
JOCTOMHCTBA U HEJJOCTATKU TaKOH (OPMBI yIIpaBIeHHS.

6. UTto Takoe opraHHM3aIliy MPoeKTHOTO THITa? [lepedncanTe JOCTOMHCTBA M HEAOCTATKA TaKOW (HhOPMBI
yHpaBiIeHUs.

7. [aiite onpeeneHue MaTPUYHBIX OPraHU3AIMOHHBIX CTPYKTYp YIpaBieHHs npoekramu. Oxapakrepusyiite
ciadble, cOamaHCUPOBAaHHBIE M CUIIbHBIE MAaTPUYHBIE CTPYKTYPbIL. B 4eM cocTOAT 10CTOMHCTBA U HEIOCTATKU
MaTPUYHBIX OPTaHU3AIIMOHHBIX CTPYKTYP TPH YIIPABICHUH MTPOSKTaMH?

8. [Mosicnute HEeoOXoAUMBIE ycIoBuUS co3aanus [IpoekTHOro oduca, ypoBHH yIpaBIeHUS B OpraHU3aLUH,
¢yskun (0a30BbIe U pacIIUPEHHBIE).

9. JlaliTe XapakTeprCTHKy BHIaM IPOEKTHRIX 0(hHCcoB coriacHo ctanmapta PMBoK.

10. HazoBuTte sTans craHoBieHus U pa3BuTHs [IpoekTHOro oduca, nx pe3ynsrarhl (3QdeKTs).

Bompocsr 1u1g onpoca no teme 3:

PacckaxuTte 00 OCHOBHBIX YyYaCTHHUKAaX MPOEKTA.

Uro u3 celdst npeICTaBISIET CUCTeMa YITPABICHHUS IPOCKTOM?

Jlalite cBOE OIpeeneHUe NOHITHIO «KOMaHIbD».

PacckaxuTe 0 KOMaHIe IPOEKTA.

W3 xaxux nmoa3anad JOJDKHA COCTOSTH 3a1a4a (POPMHUPOBAHUS KOMaHAbI IPOEKTa?
Pacckaxute o CTagudgX pa3sBUTUA KOMAaH/IbI.

Yro siBAsIeTCA TIIABHBIM KpUTepUeM 3P (GEKTUBHOCTH ACATEIHHOCTH KOMaH]l B IPOeKTe?
Kaxnmu kagecTBaMu TOJDKeH 001anath auaep?

. Pacckaxxute o popmax BiacTu.

10. B yem 3akmoyaercss 0coOEHHOCTH MOTHBALIUN YYaCTHHKOB IPOSKTHOM AEATEIBHOCTH?
Bomnpocs! quist onpoca o teme 4:

PackpoiiTe cymHOCTb TIIaHUPOBAHUS TPOEKTa?

KaxoBa 11e;16 i1aHupoBaHus npoekTa?

Kakum o6pa3om ocymiecTBIIseTCs INIaHpOBaHUE 00beMa paboT mpoekra?

[To xakuM TPUHIATIAM pa3padaThIBAETCS CTPYKTypa pa30oueHws padoT U KaKoBa €¢ Ieih?
KakoBa cyTb CTpyKTYpH3alluu POeKTa?

B yewm 3akinoyaeTcs HCKyCCTBO AEKOMITO3HLIMH IPOEKTa?

PackpoiiTe npeumyIecTBa CeTeBbIX IpahMKOB NPH INTAHUPOBAHUH IIPOEKTA.

B 4em 3aKm04aloTCsi OCHOBHBIC HEJIOCTATKH CETEBBIX TPa(UKOB?

. Yro siBIsIeTCS OCHOBHBIMH MPOLIECCAMU YIIPABIECHUS COEPKaHUEM MTPOEKTa?

10. UT0 m03BOMISET NPOAHAIU3UPOBATH METO KPUTHUECKOTO ITyTH?

Bonpocs! 1uis1 onpoca 1o teme 5:

WPXNAN R W=

VPN RN =

1. [aiite cBoe moHATHE «pecypcaM MPOeKTay?

2. UTo mo3BOIISIET MPOaHAIM3UPOBATH METOIMKA Ha3HAUEHUS ¥ BRIPABHUBAHUS PECYPCOB?

3. Urto Takoe «MCXOIHBIHN TTan»? B yem ero cymuaocTs?

4, s yero Hy)kHa mporeaypa ianupoBanus? Kakue 1maru oHa B ce0si BKIIIOYaeT?

5. Yro Takoe «noptdhens mpoekro»? Uto HE0OX0auMoO 11 GOPMHUPOBAHUS MOPTQES MPOSKTOB?
6. Kaxue OpIBato 3aTpaThl IO OTHOIICHUIO K MTPOEKTY HWITH MOPT(HEIT0 IPOSKTOB?

7. Uro Ttaxoe «OromkeT npoekTa»? Uto oH u3 ceds npeacTaBiseT?

8. [Nepeuncnure pakTophl BIUAIONMINE Ha OI0HKETHYIO MOJIENb PEATIPHATHUS?

9. Kaxum 06pa3omM ocymecTBIseTCs KOHTPOIb MPOeKTa?

10. N3 kKakWx 3TaroB COCTOUT MPOIEAYpa KOHTPOJISI MpoeKTa?

Bompocsr 11 onpoca o teme 6:

1. [TosicHUTE CYIIHOCTD MOHSTHS «MOHUTOPHHT IIPOEKTa.

2. JaiiTe xapakTepuCTHKy OCHOBHBIX OCOOCHHOCTEH 00HEKTOB MOHUTOPHHTA.

3. Omnpenenute BUABI MOHUTOPHHTA IIPOEKTOB.

4. JaiiTe KpaTKylo XapakTepUCTUKY BHAOB MOHHUTOPHHTA OTHOCHTEIBHO COLMAIBHBIX CUCTEM B 3aBUCUMOCTH
OT €10 LieNeH.

5. B ueMm cocTosIT mpUHIIUTIBI TPOBEIEHUS MOHUTOPHUHTA MTPOEKTOB?

6. OO0BsCHUTE XapaKTePHbIE 0COOCHHOCTH (PaKTOPOB, CMEIAIOIINX JIEHCTBUTEIIBHBIC OLICHKH.




7. HazoBuTe ocHOBHBIE STanbl IPOBECHUS MOHUTOPHUHTA MTPOEKTOB.
8 JlaiiTe KpaTKyt0 XapakTEpUCTUKY KOJIMYECTBEHHBIX METOIOB UCCJIEIOBAHMUS.

9. OxapakrepusyinTe KadeCTBEHHBIE METOIBI HCCIIEJOBAHNS.

10. Ha3oBure 1enp u Ha3HaYEHUE KOHTPOJISL MPOEKTA.

11. Kakx nMeHHO HE00X0IMMO OCYIIECTBIIATH BHEAPEHUE KOHTPOJIS Ha Pa3HBIX (ha3zax mpoekra’?
12. Kakue TpeGoBaHus MPeABSIBIAIOTCS K CUCTEME KOHTPOJIS POEKTOB?

13. HazoBuTe 0CHOBHBIE IPUHIIUIIBL, KOTOPHIE TPEIBABISIOTCS K MOCTPOCHUIO d3PPEKTHBHON CUCTEMBI
KOHTPOJISI HCTIOTHEHUS TIPOEKTA.

14. [epeuncnute KpUTEPUN KOHTPOJIS IPOEKTA M HEOOXOJUMBIE IS HUX JaHHbIE.

15. OxapakTepu3ynTe METOABI KOHTPOJIS MPOEKTa.

16. [IpenocraBpTe 0030p 33a/a4 M METOIOB KOHTPOJISA MPOEKTa, OPUSHTUPOBAHHBIN Ha a3kl €To
OCYIIECTBIICHHUS.

17. Kakue npodeccruonanbHbie TpeOOBaHUS MPEIBSBISIOTCS K KOHTPOJIEPY pOeKTa?

18. Onummure MoCcIe10BaTeIFHOCTh pA0OT 10 BHEPESHHUIO METOJUKA KOHTPOJUTHHTA U CO3/IaHUS

COOTBETCTBYIOIICH NHGOPMAITMOHHON CHCTEMBI.
Bonpocs! i onpoca o teme 7:

1. Kax BrI nonnMaeTe, 4To Takoe «OTKIOHCHHE)?

2. UTO OTHOCAT K TPAIUITHOHHBIM 00IaCTsIM yIpaBIeHUS MTPOCKTAMH, CBSI3aHHBIE C OTKIOHCHHSIMU?
3. B uem oTinuust MeXAy HEOIPEACICHHOCTHIO U PUCKOM?

4. JaiiTe cBOE MOHMMaHUE TePMUHY «PUCK.

5. Pacckaxkute 00 ympaBieHHH PUCKAMHU.

6. Kaxwe mporerypbl BKIIOYAET MPOIECC YIPABICHUS PUCKAMH TIpOeKTa’?

7. Uro Takoe oneHka pucka? Kakue moaxoabl K ONpeeIeHUI0 KpUTEPHUS KOIMYECTBEHHON OIIEHKU prcKka Bol
3HaeTe?

8. UTo moKa3sIBacT aHATN3 YYBCTBUTEIIFHOCTH IPOEKTa?

9. Pacckaxxute 00 nmuTanmoHHoM Metojie Monrte-Kapio.

11. B dem oTiHune NOHATHUS «KayeCTBO» OT MOHATHUS «Tpajauus»?

5.2. Tembl NUCbMEHHBIX padoOT

TemaTuka peepatoB u 3cce:

1. HcTtopudeckas mocne10BaTeIbHOCTS CTAHOBIICHUS YIIPABICHHS TPOSKTaMI.

2. [TonsTre n KIaccuuKaus OrpaHUHICHUN IPOEKTa.

3. OCHOBHBIE YYaCTHUKHU MIPOEKTA.

4. YTpaBASIONIHA TPOSKTOM: OOSI3aHHOCTH M CIIOKHOCTH PyKOBOJICTBA.

5. Komanmnas pabota B IpoekTe.

6. OcHOBHBIE TPHEMBI U HTHCTPYMEHTapUH IJIaHUPOBAHMSI TPOEKTA.

7. Merton CTpyKTypH3aLuu IPOEKTa.

8. CeteBas AuarpaMma: THITBI 1 OCHOBHBIE IPEUMYIIIECTBA UCTIOIH30BAHMS.

9. [Ipoueaypa rmraHupoOBaHUs POEKTA.

10. Martpuua pacrpeaeneHus OTBETCTBEHHOCTH.

11. Bromxet npoexra.

12. YnpaBieHrue puckaMu MPOEKTa.

13. ITonsiTHE U BUIBI PUCKOB.

14. MenemKMEHT KauecTBa IPOEKTa.

15. Komanna mpoekra. Ee ygacTHHKH.

16. Oranbl OpMUPOBAHUS KOMAHIBI.

17. JlupepctBo. OCHOBHBIE THUIIBI JIUJEPOB.

18. Kto Takoi «xkoMaHIHBIN JHaep»? Kakumu kadecTBaMu MOJDKEH 00TanaTh KOMaHAHBIN JIHaep?
19. Bracts. ®opmer BnacTu. Kakue cymecTByIOT mpaBuiia pacipeiesieHus BIaCTH U BIUSHUS?

TemaTHKa TOKITA/0B:

DBOIIOIUS Pa3BUTHS HAYKH «YTIPaBICHUE MTPOCKTAMID.

Crangaptsl Project Management, X CX0JCTBa U Pa3jIngusl.

Crioco0bI 1 METOJII 0OOCHOBAHHUS ITPOSKTA.

MeTob! yripaBlieHHsI COJEPKAHUEM TIPOCKTA.

MeTo/1bI KaJIEHIAPHOTO TUIAHUPOBAHUS B YIPABJICHUH TPOCKTAMH.
CeteBas AuarpaMma; THITBI 1 OCHOBHBIE IPEUMYIIECTBA UCTIOIb30BAHHS
CriocoObl U METOJTbI OFO/PKETUPOBAHUS TPH PEaTU3AINN MPOSKTA
KOHTpoJIb BBIMOHEHUS IPOSKTA M €T0 POJIb [P Pean3aiuy IPOeKTa.
MeTo/1bI KOHTPOJIS BBITIOJIHCHUS TIPOCKTA.

0. Cuenapuu yrnpasieHHs OTKJIOHEHUSIMH B TPOEKTaX WX CYIIHOCTh U BXKHOCTbH IPH peaji3aliy IPOeKTa.

SO RXNAN R W=




11. O1eHKa PUCKOB MPOEKTa B MPOIIeCcCe MIIaHNPOBaHMUS.

12. Mertoasl yrpaBiIeHUsI KAY€CTBOM IPOEKTA.
13. Oranbl QOPMUPOBAaHUS KOMaH/IbI IIPOCKTA U CTAIUU €€ Pa3BUTHSL.
14. Ponb xoMaHbI B Ipoliecce peanu3anuy NpoeKTa.

Kro Taxue ¢popmanpHbIil 1 HehOpMaTBHBIN THAEP M KaK OHU BIHAIOT HA MPOEKT.

5.3. ®oHJ OLIECHOYHBIX CPEICTB

®DOHJ OIEHOYHBIX CPEJACTB JIUCHUIUIMHBI "YTIpaBlieHWE TMpoeKkramMu" pa3paboTaH B COOTBETCTBHH C
JIOKaJIbHBIM HOPMAaTUBHBIM aKTOM

®DOH/| OLICHOYHBIX CPEJICTB TUCIUILIMHBI "YTIpaBIeHHE POSKTaMH" B MOJHOM OO0beMe NPEJCTABICH B BUJIC
npuiioxeHus k nanHomy PIIJI.

5.4. IlepeyeHb BU/I0OB OLIEHOYHBIX CPEACTB

1. YcTHBIE OMPOCH MO U3y4aeMbIM TeMaM (IIPOBOIUTCS Ha CEMUHAPCKUX 3aHATHIX).

2.IlpoBeeHne KpyTibIX CTOJNOB, JUCKYCCUH, MOJIEMHK, TUCITYTOB, 1e0aTOB (IIPOBOJUTCA HA CEMUHAPCKUX 3aHSITHUSX).

3. TIloxnroroBka oOy4arommmMucs pedepaToB(Ha CEMHUHAPCKOM 3aHATHH PACKPBIBAETCS OCHOBHBIE AaCHEKThl TEMBbI
o0beMoM He Oornee 5-7 MUHYT).

4.TlonrotoBka 0Oy4arOIMMHUCS TOKITAI0B, COOOMEHHUI(3aUNTHIBAIOTCS HA CEMHUHAPCKUX 3aHATHSIX 00beMOM He Oojee
3-X MUHYT).

5. I[ToAroTOBKAOOYJAFOIIIMMHICS KOMITHIOTEPHBIX MTPE3CHTANNH (KaK TOMOJHCHHE K TOKIATy / COOOIMICHHIO.

6. BeinosHeHre 00y4JaronMMICs HHIUBUIYAIbHBIX 3aJJaHUH 110 KaXKI0H U3y4aeMoi TeMe.

7. TecToBble 3aaHus (BBIMOJIHSIIOTCS U OLEHUBAIOTCS ITOCIIE U3YUCHHS Pa3/eia Ha CEMHUHAPCKUX 3aHATHIX).

8. Hanmcanne Hay4HOH CTaThU MO TEMATHKE YI€OHON AUCIUTUIHHEL.

PA3JIEJI 6. CPEJACTBA AJAIITAIIMU INPENIOJABAHUA JUCHUIIJIMHBI K
INOTPEBHOCTAM JINL C O PAHUYEHHBIMHA BO3MOKHOCTAMMHA 310POBbA

B cnyyae HeoOXoauMOCTH, O0YYAIOMIMMCST U3 YHCIIA JIUI C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 3/I0POBbS (IO
3asBJICHHI0 OOYYaIOIIerocsi)) MOTYT NpeiaraTbCs OJHH W3 CIEAYIOMIMX BapUaHTOB BOCHPHUATHS HH(opManuu c
YYETOM MX WHAUBUAYATLHBIX MICUXO(PU3HICCKAX OCOOCHHOCTEH:

1) ¢ mpuMEeHEeHHEM DIICKTPOHHOTO OOYUEHHS W TUCTAHITMOHHBIX TEXHOJIOTHH.

2) ¢ IpUMEHEHHEM CHeIHaLHOTO 000pyIOBaHMs (TEXHHKU) M MPOTPAMMHOTO O0ECTICUeHUSI.

B mpomecce oOydyenuss mpu HEOOXOJUMOCTH JUIS JIMII C HApYIISHUSMH 3pPCHHS, CIlyXa M OIOPHO-
JBUTATEIILHOTO amiiapara MpeaoCTaBIsIFOTCS CIEAYIOUINE yCIOBUS:

- U JIUL C HapyLWEeHWSAMHU 3peHUs: yueOHO-METOAMYECKHE MaTepuanbl B MeYaTHOH (opMe yBeINYEHHBIM
mpudToM; B (opMe DIEKTPOHHOTO [OKyMeHTa; B ¢opMme aynuodaitna (mepeBoj Y4eOHBIX MaTepHalioB B
ayauodopmar); UHIUBHUIYaJTbHBIC 3aJJaHUsI 1 KOHCYJIbTAIUH.

- JUId JHL C HapyLWeHUSAMH CiyXa: y4eOHO-METOOWYECKHe MaTephaibl B IedyaTHo ¢opme; B dopme
BIIEKTPOHHOTO JIOKYMEHTA; BHIEOMATEpUANIbl C CYOTHTpPaMH; HHIMBHUIYAIbHBIC KOHCYIbTAMH C TMPHUBICYCHHEM
CYp/IOTIePEBOTUMKA; WHAUBUAYAIBHBIE 33/IaHHSI U KOHCYJIbTAIIHH.

- UIsL NI C HapyUIeHUSMH ONOPHO-IBUIaTeJIbHOTO ammaparta: y4eOHO-METOIMYEeCKHEe MaTepuanbl B
nevaTHoW Qopme; B (opMe SNEKTPOHHOTO JOKyMeHTa; B (opMme ayauodaiina, HWHAMBUAyAIbHBIC 3aJaHUS U
KOHCYJIbTaIVH.

PA3JEJ 7. METOANYECKHWE YKAZAHUA JJIA OBYYAIOIIUXCH 110 YCBOEHHUIO

T CIHATLITAHBI

Ay,ZLI/ITODHBIC 3aHATHUA 110 JWCHMIIJIIMHC ((YHpaBJ'ICHI/IC IPOCKTAMMH» IIPOBOIATCA B (bopMe J'IGKI_II/Iﬁ 1N CCMHUHAPCKUX

3aHATHH.

Ha nexuuoHHBIX 3aHATHSAX, COTJIACHO y4YeOHOMY IUIAHY IUCLMIUIMHBI, OOydYalomUMCs MpeJuiaraeTcsi pacCMOTPETh
OCHOBHBIE TE€MBI Kypca. Jlekums moibkHa OBITH 3alMcaHa CTYACHTOM, OAHAKO, (opMa 3amicH MOMKET OBITh JIH000MH
(KOHCTIEKT, cXeMaTH4HOe (UKCHPOBAaHME MaTepuala, 3alKCh y3JI0BBIX MOMEHTOB JICKIIMH, OCHOBHBIX TE€PMUHOB M
omnpejeneHui). Bo3MoxHO BbiaeneHue (MOAYEpPKUBAHME, BBIICICHHE pPAa3sHBIMU I[BETAMH) BAXKHBIX MOHATHH,
NOJI0KEHUH. ITO TOMOXKET 00yHaroIMMCs Pa3BUTh HE TOJIBKO CIYXOBYIO, HO U 3pUTENIbHYIO IAMSATS.

He cnemyer 3amuceiBaTh Bce, MHOTrME (akThl, IPUMEPHI, NETaJIHM, PACKPHIBAIOIIUE TEMY JIEKIUH, MOXHO
JIOTIOJTHUTEIHHO TIPOCMOTPETh B yUeOHOM TUTEpaType, peKOMEHIyEMO MPEToAaBaTeIeM.

[loMuMO BHHMATENBHOTO MPOCIYIIUBAHMS MaTepuana, 0e3 MEepeKTioueHHss Ha TOCTOPOHHHE HeTalH, CTYICHTY
npe/ularaeTcsl yyacTBOBaThb B [JHaJiore C IIperojaBaTesieM, B XOJe KOTOPOr0 MOTYT OOCYXIOAaTbCs MOMEHTHI,
aKTyajbHble JUII ero Oyxymeidl IpakTHYeCKOH MAeATENbHOCTH; OH MOMKET BBICKA3aThb CBOE MHEHHE II0CHe
COIIOCTABJICHUS Pa3HBIX (PAKTOB U pa3HOOOPA3HBIX TOUEK 3PEHUS HA HHX.

K umcny BakHEHIINX yMEHUH, SBISIOIIMXCS HEOTHEMJIEMOM YacThlO YCIEIIHOIO y4eOHOro mporecca, OTHOCHTCS
yMeHHe paboTaTh C Pa3IMYHBIMM JIUTEPATYPHBIMH HCTOYHHMKAMH, COAEp)KaHHE KOTOPBIX TaK WM HMHA4Ye CBSI3aHO C
M3y4yaeMoU AUCUUILIMHOM.




IToaroToBKy K 1000 TeMe Kypca pPEKOMEHIYeTCS HAadYWHATh C M3YyYCeHHS KOHCIIEKTa JICKIWA. B Jekmmsx maercs
CHUCTEeMaTH3MPOBAaHHOE H3JIOKEHHE MaTepHaja, Pa3biACHAETCA CMBICT Pa3HBIX TEPMHHOB B OOIIECTBEHHO-TPYAOBBIX
MIPaBOOTHOLICHUSX U cOOOIIAeTCs 00 M3MEHEHUSIX B MTOJX0JaX K H3YUECHHUIO TeX WM MHBIX MPo0IeM JaHHOTO Kypca.
Meronndeckre yka3aHHs [0 OPTAHU3AINN CaMOCTOSITETEHOW PabOThI

CamocTosTenpHas paboTa o AUCIUIIINHE OPTaHW30BaHA B CIEAYIOMINX BUAAX:

- NMOUCK W 0030p HAy4YHbIX NYONMKAUMA M DJIEKTPOHHBIX HWCTOYHUKOB HH(OpPMALUHU, IOATO TOBKA
3aKITIOYCHHS 110 0030pY;

- KOHCIIEKTUPOBaHME TIEPBOMCTOYHUKOB U yUeOHOI TUTEpaTypHI;

- aHalM3 CTAaTUCTUYECKUX W (AaKTUYECKUX MaTepHajoB, COCTABICHHE BBHIBOJIOB Ha OCHOBE IMPOBEICHHOTO
aHaIu3a;

- aHaIM3 MPOOJIEMHBIX CUTYAIlH;

- MOJITOTOBKA JTIOKTJI0B BBICTYIUICHUI HA CEMUHAPCKUX 3aHSATHAX, HA KOH(pepeHIINH;

- BBITIOJIHEHUE UHIUBUIYABHOTO 3aJaHUS;

- pabota ¢ Bonmpocamu Ui CaMOTIPOBEPKU U TECTAMU.

Pe3ynbpTaTthl camMoCTOATENBHON pabOTHI SBISETCS HamwcaHue pedepaToB, MTOKIAAO0B, COOOMEHWH IO KOHKPETHOM
TeMaThKe Yy4eOHOW IUCUMIUIMHBI W  BBHINOJHEHHE WHAWBUAYAIBHOTO 3aJaHusi, KOTOPBIE KOHTPOJIUPYIOTCS
MpernoAaBaTeIeM U YUUTHIBAIOTCS IPU TEKyLIEH aTTeCTaluu CTYICHTA.

Pedepar, acce. Pedepar momkeH comepkaTh OCHOBHBIE (haKTHUECKHE CBEICHHS W BBIBOABI 10 PAacCMATPHUBAEMOMY
Bonpocy. TpeGosanus k odopmiienuto: mpudt Times New Roman — 14; MexmycTpouHblii mHTEpBan 1,5; mepsas
CTpOKa - OTCTYM — 1,25; BBIpaBHUBAHNE TEKCTA 11O IIUPHHE.

Conepskaane pedepara 0OBITHO BKIIOYACT B CEOS:

- BBEJICHHE, B KOTOPOM 0OOCHOBBIBAETCS aKTYaIbHOCTHh BHIOPAHHOW TEMBI,

- OCHOBHYIO 4YacTb, DPAaCKpBIBAIOLIYI0O TEMY uepe3 BblJeleHHe B HeW 3-4 acmekToB, KOTOpBIE HAJO
c(hopMyIMpoOBaTh KaK OTJENbHbIE ITYHKTHI (TJIABHI);

- 3aKTI0YEHHE, TJ€ TIOJBOISATCS UTOTH MIPOACIIaHHOW aBTOPOM PalOTHI;

- CITUCOK JIUTEePaTyphl, B KOTOPOM JIOJIKHO ObITh HE MEHee 5 HauMEeHOBaHUIA.

[Ipu wnHanmucanuum pedepara HEOOXOAUMO TOJNB30BATbCA Y4YeOHMKAMH, CHpPABOYHOH JHTEpaTypod, a Tawke
00s13aTeIBHBIM  SIBJISICTCS WCTIOJB30BAHUC KHHT, CTaTed W3 IMEPHOAMYCCKUX W3faHui. bubnwmorpadudecknii monck
Clie[lyeT HayaTh CO 3HAKOMCTBA C JINTEPATypoil, pEeKOMEHIOBAaHHOW K TeMe y4eOHOro Kypca, ONM3KOH K BBIOpaHHOW
TeMe KOHTpOJbHOU paboTel. OO0beM pedepaTa NOIDKEH cOcTaBiATh 5-7 cTpanul. CopaepikaHHEe OCHOBHOM YacTH
pedepara mpenaronaraeT OCMBICICHHOE ¥ JIOTHYHOE H3JIOKEHHE TJIABHBIX TOJIOKCHWH W WIEH, COIepKalluxcs B
U3y4eHHOH nureparype. B Tekcte 00s3aTeNbHBI CCHUTKH Ha ITEPBOUCTOYHUKH.

B 3axitoueHuN M3MaraloTcs BBIBOJIBI, ClI€JaHHbBIE CTY/IEHTOM B COOTBETCTBHMHM C LEJISIMM U 33Ja4aMH, 3asBJICHHBIMU B
WCCIICIOBAaHUH, a TaKKe B Cly4ae I[eJecoo0pa3HOCTH, PEKOMEHJAINK, KOTOPhIE BBITEKAIOT W3 MpeaMeTa
HCCIIeOBAaHUS M MOTYT OBITh HCITOIF30BAaHBI B IPAKTHKE TOCYIaPCTBEHHOTO I MyHHIIUIIATHHOTO YIIPaBISHUS.

Crnrcox MCTONIb30BAHHOM JTUTEPaTyphl M HCTOYHHUKOB BKIIOUAET B ce0sl peaibHO MCIIOJIb30BaHHYIO B XOJ€ HAIMCaHUS
pedepara nurepaTypy U I0JKEeH ObITh O(hopMIIeHa COTIIACHO MpaBUiIaM OHOIMOTPadUIeCKOro OMUCAHMSL.
WunuBunyaneHoe 3amanme. MHmuBMAyanmpHOE 3amaHue odopmisieTcs B BuAe IMpoekra. JlomkKHO copepxartb
OCHOBHBIC (DAKTHUECKHE CBEJCHUS W BBIBOJIBI 110 paccMaTpHBaeMoMy Bompocy. TpeOoBaHus K OQOPMIICHHIO: MIPUPT
Times New Roman — 14; mexxaycTpo4nblii nHTEpBal 1,5; mepBas CTpoka - oTcTyn — 1,25; BeIpaBHHBaHHE TEKCTa IO
LIUPUHE.

ConeprkaHne MpoeKTa TOJDKHO BKITIOYACT B ceOs:

- KOHIETIHIO TMPOEKTa, B KOTOPOM OOOCHOBBIBAETCSl aKTYaJIbHOCTh BBIODaHHOTO MpPOEKTa, LENb MpPOEKTa,
TpaHULbI IPOEKTA;

- [JJAHUPOBAHHUE TPOEKTa, B KOTOPOM IMPOU3BOAUTCS MOCTPOCHHE JIEpEeBa LI MPOEKTa, OCYLIECTBIIAECTCS
JNEKOMIIO3UIMA TPOEKTa, MPHUBOAMTCS OIHMCAHHE PECypCcOB IMPOEKTa, CETEeBO rpaduK MpoeKTa, pachpeesieHue
pecypcoB npoekTa, AuarpaMma ['anTa, OI0KeT MPOeKTa;

- YIpaBICHUE PUCKAMHU IPOEKTa, B KOTOPOM MPHUBOAATCS BO3MOXHBIE PUCKM IPOEKTa U MEPOIPHUSITHS IO
YHpaBIEHUIO PUCKAMH MTPOEKTa;

- yIpaBiIeHUs KadeCTBOM IPOEKTa, IJl€ MPUBOASITCS METOJbl U MEPONPUATHS 0 YHPABICHUIO KauyeCTBOM
MIPOEKTA.

- 3aKIIOYeHNEe, TAe TPHUBOIATCS WTOTH TPOJETAaHHOH aBTOPOM padOTHI W OLEHKa J(PPEeKTHBHOCTH
BBIOPAaHHOTO TIPOEKTA,

- CIHCOK JINTEPATyphl, B KOTOPOM JOJKHO OBITH HE MEHEE 5 HAUMEHOBAHHH.

[Ipu BBIMONTHEHNN WHAWBHIYaTbHOTO 33/laHUSl HEOOXOAWMO IIOJIb30BaThCS YUEOHHKAaMH, CIIPABOYHOW JTUTEPaTypoOid, a
TaloKe 00s3aTeNbHBIM SBISIETCS WCIOJIB30BAaHME KHUT, CTaTedl M3 TEepUOJMUYECKHX W3AaHuil. bubmuorpaduueckuit
MOUCK CIIEAYyEeT HAa4aTh CO 3HAKOMCTBA C JIMTEPaTypod, PEKOMEHIOBAaHHOH K Teme yueOHoro kypca. OObeM mpoekTa
JIOJDKEH cocTaBisATh 12-15 crtpanuu. ConepxaHue NPOEKTa MPEANoiaracT OCMBICICHHOE M JIOTMYHOE H3JI0XKEHUE
TJIABHBIX TIOJIOKCHWA W WACH, COIEp)KamUXCS B WM3YYEHHOH InuTepaType. B TekcTe o00s3aTelbHBI CCHUTKM Ha
NEPBOUCTOUHUKH.




B 3awiroueHUn M3NararoTcsl BHIBOJIBI, CACIAHHBIC CTYJCHTOM B COOTBETCTBHH C IENISIMHU W 33j71a4aMH, 3asBJICHHBIMHU B
UCCIICJIOBAHUM, a TaKKe B Clydae [eJecOoO0pa3HOCTH, PEKOMEHAAIUH, KOTOpbIE BBITEKAIOT K3 IpeaAMeTa
HCCIEAOBaHUS U MOTYT OBITh UCIIOJIb30BaHBI B IPAKTUKE TOCYAaPCTBEHHOTO M MYyHHIIUIIATBHOTO YIIPABICHUS.

CIUCOK UCTIONIE30BAHHOM JINTEPATYPhl U UCTOYHUKOB BKIIOYAET B ce0s peajbHO MUCIONB30BAHHYIO B XOJIC HAHCAHUS
pedepaTa auTepaTypy U J0JDKEH ObITH OhOpMIICHA COrIaCHO IpaBUIaM OHOIHOrpaduuecKoro onucaHusl.




