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PA3JIEJI 1.
IMACITIOPT ®OHJIA OHEHOYHBIX CPEJACTB
1o y4eOHOM JUCHHUILINHE
«YnpapJjeHue MPOEKTAMM

1.1. OcHoBHBIE cBeleHUS 00 YUeOHO# JUCIUIIMHE

Tabmuma 1

XapakTepucTruKa yI4eOHOU JUCIUTUIMHBI (CBEJICHHUSI COOTBETCTBYIOT pasneny PITY /1)

OO6pazoBaTenpHas mporpaMmma

OakamaBpuat

Hanpasnenve noarotoBku

38.03.01 «DOxoHOMHUKAY»

[Tpoduns

«Hanoru u HaJTOroo0JI0KCHUEY

KonuuecTBo paznenoB yueOHOW TUCITUTUTMHBI

2

JlucuumiuHa 6a30BOM / BApUAaTUBHON YacTh
00pa3oBaTeNbHON MPOrPaMMBI

BapHUaTUBHAs YacTh 00pa30BaTEIbHOM
nporpammel (51.B.26)

@OpMBI KOHTPOJIA

Y CTHBIN ONpoC, TECTOBBIE U
MHIUBUAYaIbHbIE 3a/1aHus, pedepat, JoKIa

[Tokazarenun Ounas ¢popma 00ydeHHs
KonnyecTBo 3a4eTHBIX eMHMI] (KPEAUTOB) 3

Cemectp 6

Oowasa mpyooemrkocms (aKaoem. 4acoe) 108
Ayoumopnan paboma: 65
JIeKITMOHHEIX 18
CemuHapcKux 36
caMoCTOsATeNIbHAs padoTa 43
Koncynpranus 2

Kartax 9

dopma NpOMEKYTOUYHOM aTTeCTalluu

3a4éT c OLlEHKOU




1.2. IlepeyeHb KOMIIETEHIUI ¢ yKa3aHWeM 3TanoB (OpMHUPOBAHUS B
npoiuecce 0CBOEHUs 00pa30BaTeJIbHOM MPOTrPAMMBI.

Tabmuma 2
[lepedyeHb KOMOETEHIIMM U X 3JIEMEHTOB
Mriarop DNeMEeHTHl HHAUKATOpa WNunexe
Komnerenmus KOMITETEHIIH U €ro
KOMIIETEHIINH JJIeMEHTa
dbopmynHupoBKa
3namop:
1. OCHOBHBIE TEPMUHBI
IPOEKTHOTO YUPABICHHUS, | v 5 43 1
STambl  MPOEKTa,  MOHSITHE
KOHTPOJIBHOM TOYKH.
2. TIPHUHIIHITEL SMART-
IJIaHUPOBAHUA, MECTOAbL VK-2.43-2
JCKOMIIO3HMIIMM  3aJa4, OCHOBBI
MIOCTAHOBKH CPOKOB.
VK-2.4: Ciocoben | 3- ~obmme  moaxomel k| YK-2.43-3
IPUMEHSITD YIpaBIECHUIO pucKamu,
COBOKYIIHOCTb 3HaHuii, | OCOOCHHOCTH  pacrpe/eeHus
[PAKTHK, poJieli B IPOEKTHOM KOMaH/Ie.
WHCTPYMEHTOB U Ymemy:
METO/IOB, 1. BeIgEnsaTh 3Tanel npoekta u | YK-2.4 V-1
HCO6XOI[I/IMBIX IS 3ala4y KaXXa10ro dTarlia.
YK-2 Cnocoben JIaHWpPOBaHUs JTAIOB, 2. @OpMHpOBaTL muHenHb | YK-2.4 V-2
OIPCACATE KpyT MepoanﬂTI/Iﬁ’ IJ1aH MIPOCKTa C
3ajiatd B paMKax KOHTPOJIBHBIX TOUCK H | KOHTPOIBHBIMI TOYKAMH,
HOCTAaBJICHHOM HCJIH OCYIIECCTBIICHUS YUUTBIBATH AOCTYIIHBIC
1 BbIOMpaTH KOHTPOJIA 32 XOJ0M PECYpPCHI.
ONTHMAIIEHBIC [OJTyYCHUS 3. azanTHpOBaTh IIaH npoekTa | YK-2.4 V-3
croco0bl ux pe3yJIbTaToB, IIPU  U3MEHEHHHU  YCIOBUI,
PCIICHIA, HCXOMA JOCTHKEHHUS pa3pabaTeIBaTh KPUTEPUH
13 JICHCTBYIOILHX [IOKa3aTesael U ey | OLICHKHU BBIIIOJIHEHUS JTAIlOB.
TpaBOBBIX HOPM, npoekTta (mporpammsl) | Bradems:
MMCIOLIXCA 1. nHaBelkamu npumeHenus | YK-2.4 B-1
pecypeos H MPOCTBIX CpEICTB
OTpaHMHCHIH TUTAHUPOBAHMS IPOCKTA.
2. wmHcTpyMmMeHTamu 0OazoBoro | YK-2.4 B-2
1M (POBOrO INIAHUPOBAHHUSI.
3. Mertomamu Buzyanuzamuu | YK-2.4 B-3
X0Jla TPOEKTa M IH(PPOBBIMU
CpeacTBaMu KOHTPOJIS
BBITIOJTHEHMS 3a/1a4.
VK-2.5: Cnocoben | 3namo:
onpeaenaTh GakTopbl, | l. KiIlOueBble BHYTPEHHHE U
BJIMSIFOIIME HA IPOCKT | BHELIHME (akTopsl, Baustomue | YK-2.5 3-1
(mporpammy), u Ha peaJii3aluio MPOeKTa.
TOTOBHUTH 2. wiaccupukanuo ¢GakKTopoB
MIPEJI0KEHUS 10 BIUSIHUA, a Takke Tunbl | YK-2.5 3-2
YIIPABIEHUIO 3 PEKTOB OT MPOEKTA.
JKeIaeMbIMHU 3. moaxonael K ympasiaeHuto | YK-2.5 3-3
peuMyIIeCTBaMU BBIroaMu ¥ 3dderramu




Kommerenims

HNuaukarop
KOMIICTEHIIIH 1 €T
dbopmynHupoBKa

DJIEeMEHThI HHIUKATOpa
KOMIICTCHIIUN

HNunexc
dJIEMEHTA

H/WIIA BO3MOKHBIMU
MTOCICACTBHSIMHU OT
peanu3anum MpoeKTa
(mporpammsl)

MPOEKTA, MPUHLIUIIBI
3aMHTEPECOBAHHOTO YYaCTHSI.

Ymemeo:

1. BBIABIATH U MEPCUUCIIATD
(bakTopsI, OKa3bIBAIOIITHE
BIIUAHHUC Ha IMPOCKT, 10
3aJJaAHHOMY CIICHAPHIO.

VK-2.5V-1

2. aHAJIM3UPOBATh BIIMSHHE
(bakTopoB TUTSt MPOEKTA
IPOTHO3UPOBATh MO3UTHUBHBIE
Y HETaTUBHBIE MTOCIIEICTBUS

VK-2.5V-2

3. ¢bopmynrpoBaTh
HPEATIOKEHUS. 110 yCUIICHHIO
HOJIOKHUTEIBHBIX 3()(HEeKTOB U
CHIKCHUIO BO3MOJKHBIX
HEraTHUBHBIX MTOCIIEICTBUM.

YK-2.5V-3

Baaoems:

1. wHaBbelkamu  pabOTHI ¢
MMPOCTBIMHA H_IaGJ'IOHaMI/I JJIA
onucaHusi (paKTOpOB BIUSHHUSL.

YK-2.5 B-1

2. MHCTPYMEHTAMH
cucTeMaTH3auu HHOpMaIm
0 (hakTopax, MOJIEISIMH OIICHKH
BBITOJT i PHCKOB.

VYK-2.5 B-2

3. cpeacTBamMM BH3yalIU3alUuU
B3aUMOCBS3€M MEXIY
daxTopamu u 3 dexramu.

VK-2.5B-3

VK-9 Cnocoben
HCIIOJb30BaTh
0a30BbIC
e eKTOIOTHIECKUE
3HAHUA B
COLIMAIbHOHN U
npodeccroHanbHOM

chepax

VK-9.4: IIpoBoaut
MapKETHUHTOBbIC
UCCIIEIOBaHMUS,

aHAIU3UPYET
MOJTy4YEeHHbIE
pe3yabTaThl, Ha
OCHOBE KOTOPBIX
pa3pabatsiBacT
MAapKETHUHTOBbI ILJIaH
pa3BUTH H0O60TO
o0bekTa GUHAHCOBO-
XO3MCTBEHHOMN
NesITeIbHOCTH

3name:

I. oOCHOBHBIE METOABI U
UHCTPYMEHTBl MapKETHHTOBBIX
UCCJIEI0BAHUM (KaueCTBEHHBIC
U KOJIMYECTBEHHBIE), ATAIbI UX
MIPOBEICHUS B pamKax
IPOEKTHOTO IHKJIA.

VK-9.4 3-1

2. MOJAXOJIbl K aHAJU3Y PhIHKA,
KOHKYPEHTHOMH Cpepl,
MOTPEOUTETHCKOTO TOBEICHUS
B KOHTEKCTE  IPOEKTHOTO
yIpaBIeHUSL.

YK-9.4 3-2

3. TOpPUHLUIBI U CTPYKTYpYy
MapKETHHTOBOTO IIJIaHa Kak
3JIEeMEHTa JKU3HEHHOTO IHKIIa
npoekra (B T.4. B cTapranax,
(G poBbIX MPOTyKTax,
COLMAIBHBIX U KOMMEPUYECKUX
MIPOCKTAX).

YK-9.4 3-3

Ymemes:

l. IIJIAHUPOBATH 51
OpraHU30BBIBATh

VK-94 V-1




Kommerenims

HNuaukarop
KOMITETCHITIH U €T0
dbopmynHupoBKa

DJIEeMEHThI HHIUKATOpa
KOMIICTCHIIUN

HNunexc
dJIEMEHTA

MapKETHHTOBBIE HCCIICTOBAHMUS
B pPaMKax MPOCKTa C y4ETOM €ro
CenupUK © OTpPaHHYCHUIN
(BpeMsi, pecypchl, OIOJIKET).

2. IPUMEHSATh aHATUTHYECKHE
UHCTPYMEHTBI (SWOT,
PESTEL, matpuna BKI', kapta
SMIATUU u Ip.) IS
WHTEpIPETAI JAHHBIX
HCCJIEOBAHUN.

YK-9.4 V-2

3. paspabaTeiBaTh  pazieln
MapKeTHHTOBOTO  IJlaHAa B
cocTaBe MPOEKTHOTO
ycTaBa/OuU3HEC-TIIaHa,
BKJIOYasi  IEJNH,  LEJNEBYIO
ayIMTOPHIO, KaHaJbl
npoaswkenusi, KPI u onenky
ROL

YK-9.4 V-3

Baaoems:

1. HaBbIKaMU
CaMOCTOSITENIbHOTO
POBEICHUS MUHHU-
HCCIIeI0BAaHU I (ompockHl,
WHTEPBHIO, aHAIH3 OTKPBITHIX
JNAHHBIX) U UHTEPHpPETAlud UX
pEe3yNbTaTOB JUIsl TPUHATUS
YOpaBIE€HYECKUX PEHICHUH IO
MIPOCKTY.

YK-9.4 B-1

2. KOMMYHUKATUBHBIMH U
IIPE3EHTALlMOHHBIMU
HaBbIKaMU TUISE 3aLUTHI
MapKETUHIOBOI'O IJIaHA MEpe]
3aWHTEPECOBAaHHBIMU
CTOPOHAMU (3aKa3uuku,
UHBECTOPBHIL, KOMaHJa
IIPOEKTA).

VYK-9.4 B-2

3. nudpoBbEIMU
UHCTPYMEHTAMH  TOJICPKKHU
MapKETHUHTOBBIX

HCCIIEIOBAHU I u
IJIAHUPOBAHUS

YK-9.4 B-3




Ta0numa 3

OTaIbl (I)OpMPIpOBaHI/ISI KOMIIETCHIIUN B nponecce OCBOCHUSA OCHOBHOM O6p330B3.TCJ'IBHOI>i IporpaMmaI

Oransl
¢dopmupos | Kox xoHTpO-
aHust JIMpyemMoit
Ne KonTponupyemsbie pa3aesnbl HaumeHnoBanue o1eHOYHOTO
. KOMITIETEH | KOMIIETEHI! *
n/m | (TeMbl) Y4eOHOU TUCIIUTIIIUHBI - cpencTBa
10507 u (W ee
(HOMEp YacTH)
cemMecTpa)

Paznen 1. MeTonoJiorusi NpOeKTHOTO YIPABJIEHHUS

L ema 1.1. TIpoeKTHO- 6 VK-2.4 YCTHBIIN OMPOC, UHINBUAYTBHOE
OpPHEHTHPOBAHHOE YIIPABICHHE YK-2.5 3a/laHuns
YK-94
2. Tema 1.2. MHCTHTY IHOHATbHBIC 6 VK-2.4 VYcTHBIN onpoc, MpaKTUYECKHE
aCIIeKThI YIIPABJICHUS TPOEKTaMU YK-2.5 3aanus
YK-9.4
3 | Tema 1.3. Ynpasienue 6 VK-2.4 IIpakTuueckue 3a1aHus, KOHTPOIb
KOMMYHHUKAI[MAMU U KOMaHIaMH VK-2.5 3HAHW 10 pa3aeny 1 (TecToBbie
MpOeKTa YK-9.4

3a/1aHM)

Paznea 2. Meton

bl U HHCTPYMEHTHI YIIPaBJIEHUS] IPOEKTAMH

4, | Tewma 2.1. [ImanupoBaHue MPOEKTa 6 YK-2.4 Y CTHBIN ONPOC, MPAKTUYECKUE
VK-2.5 3aJ1aHUs
YK-9.4
5. 6 VK-2.4 [IpakTrueckue 3ananus
Tema 2.2. YopaneHnue pecypcamu YK-2.5
YK-9.4
6 Tema 2.3. MOHHTODHHT  KOHTpOTb 6 VK-2.4 VYceTHBIN OnpOC, IPAKTUYECKUE
IPOEKTOB YK-2.5 3a1aHus
VK-9.4
7 6 VK-2.4 IIpakTnyeckue 3ananus, KOHTPOJIb
Tema 2.4. TIpOEKTHBIE OTKIOHEHHSI VK-2.5 3HaHMH 10 pa3zeny 2 (TeCTOBbIC
VK-9.4

3a/1aHMS)

1.3. Onucanue mokaszarejieii 1 KpUTepPUEB OIEHMBAHMS KOMIETEHUHMH Ha Pa3jIMYHBIX JITAnax
(opmMupoBaHuUs, ONUCAHHE IIKAJIbI OLlEHMBAHUSI.

[Txanbr
Heckpun
OILICHUBAHMSI
- IToka3arenb
I'ocyna Kpurepun oniennBanus
TOPKOMII OLIEHKU bamn
PCTBEH
e-TeHINH BI
Hast
1 2 4 5 6
3HaeT YK-2.4 TEOPETHUECKOE  COJEpKAaHWE  JIUCIUIUIMHBI  OCBOCHO
VK-2.5 MOJTHOCTHIO, 0e3 Mpo0enoB; HEOOXOIUMbIE MPAKTUYECKUE
YK-9.4 o HaBBIKH paboThI c OCBOECHHBIM MaTepuaioM
Ymeer | YK-2.4 = S chopMHpOBaHbI,  BCE€  IPEILyCMOTPEHHble  paboueit
YK-2.5 = g MPOTPaMMO TUCIIUIUIMHBI 33JJaHHS BBIITOJIHEHBI, KAYECTBO
- =
YK-9.4 o o UX BBIIOJHEHUS OIICHEHO YHUCIOM OamioB, ONM3KHUM K
Braneer | VK-2.4 MaKCHMaIIbHOM
VK-2.5 Y
VK-9.4
3naer | YK-24 ° TEOPETUYECKOE  COACpKAHUE  AUCLMILIMHBI  OCBOCHO
VYK-2.5 % 2 MOJTHOCTBIO, ©0€3 TpoOeIoB; HEKOTOPhIC MPAKTHUYCCKUE
1
YK-9.4 5 O | HaBBIKK  PabOTHI c OCBOCHHBIM MaTepHUaIoM
Ymeer | YK-24 <




[ xansr
Heckpun
OLICHUBAHMUSI
- [Toka3atenb
l'ocyna Kpurepun onienuBanus
TOPKOMII OLICHKH bamn
pCTBEH
e-TEeHIUH Bl
Hast
1 2 4 3) 6
YK-2.5 c(OpMHPOBAHbI HENOCTaTOYHO, BCE MPELyCMOTPEHHbIE
YK-9.4 pabouell mporpaMMoil JUCHMIUIMHBI 33JaHUSI BBIIIOJHEHBI,
Buaneer | YK-2.4 Ka4eCTBO BBINOJHCHUS HHU OJHOTO M3 HHX € OLCHCHO
YK-2.5 MUHHMAaJIbHBIM YHCIOM 0ajluIoB, HEKOTOPBIE BU/IBI 33 aHUI
YK-9.4 BBINOJIHEHBI C OIIHNOKaMU
3uaer | YK-2.4 TEOPETHUYECKOE  COAEpXKAHUE  JUCLUIUIMHBI  OCBOEHO
VK-2.5 S YaCTUYHO, HO IMpoOenasl HE HOCAT CYIIECTBEHHOI'O
YK-9.4 < XapakTepa; Heo0X0IMMbIE IPAKTUIECKHUE HABBIKKA PAOOTHI C
Ymeer | YK-2.4 E OCBOCHHBIM MAaTEpHAJIOM B OCHOBHOM C(OPMHPOBAHHI,
YK-2.5 S NS OOJIBIIMHCTBO MPEAYCMOTPEHHBIX padbodeil mporpaMmoii
1
YK-9.4 E 3 JUCLUIUIMHBI Y4eOHBIX 3a[aHUs BBINOJIHEHO, HEKOTOPBIE U3
= BBINIOJTHEHHBIX 3a/1aHUi COJEPKAT OLIMOKHU
M
Bnageer | YK-2.4 S
YK-2.5 >
YK-9.4
He 3naer | YK-2.4 = TEOPETUYECKOEe COJEpKAaHUE JUCLUIUIMHBI HE OCBOCHO
¥a]
YK-2.5 5 MOJTHOCTBIO; HEOOXOAMMbIE IPAKTUYECKHE HABBIKUA PaOOTHI
VK-9.4 = He c(opMUpOBaHbl, BCE MPEAyCMOTPEHHbIE paboueit
He ymeer | YK-2.4 & o IIPpOrpaMMOM  JTHCUMIUIMHBI  3aJaHUs  BBIIIOJHEHBl C
_ /M
YK-2.5 5 © g rpyObIMH  OomMOKaMH JHOO COBCEM HE BBINOJIHEHBI,
i gi'gj 2 KauecTBO UX BBIIOJHEHMS] OLIEHEHO 4YHUCJIOM OaioB,
e -2. S
3¢ OJM3KUM K MUHUMAJIbHOMY
Biageer | YK-2.5 >
YK-9.4 an

PA3AEJI 2 Tekymmii KOHTPOJIb

Tekyuit KOHTPOJb 3HAHUM HCMOJIB3YETCS I ONMEPATHBHOTO W PETYJSPHOTO YIpaBlieHUs y4eOHOMH
NeSTeNbHOCThIO (B TOM YHCJE CaMOCTOSTENbHOM paboToil) ofywarommxca. B ycrnoBusx OaminbHO-
PEUTHUHTOBOM CUCTEMBI KOHTPOJISI PE3YNIbTaThl TEKYIIETO OLICHUBAHUSI O0YYAIOIIETOCs UCTIONB3YIOTCS KaK
IOKa3arellb €ro TEKYLIErO0 pEeUTHHra. TeKyIMid KOHTPOJIb YCIEBAEMOCTH OCYIIECTBISETCS B TEYEHHUE
ceMecTpa, B XOJie¢ TTOBCEAHEBHON yueOHOW pabOThl MO WHIWBUIYAJTIbHOW WHUIIMATHBE IPETOJIaBaTelIsl.
JlaHHBI BHJ KOHTPOJS CTUMYJIHPYET Yy OOyd4aromierocsi CTpeMJIeHHe K CHCTeMaTHYeCKOM
CaMOCTOSITENIbHOM paboTe MO U3YUEHUIO0 YUeOHOU JUCIUIIUHBL.

PA3JIEJI 3 Onucanue OLEHOYHBIX CPEACTB 110 BUAAM 3aJaHMI TEKYLIero KOHTPOJIs

3.1. PekoMeHaUM 110 OLIEHMBAHUIO YCTHBIX OTBETOB 00y4al0IIHXCH

C uenpl0 KOHTPOJS W TOATOTOBKM OOYyYaromIMXCs K M3YYCHHIO HOBOM TEeMbl BHayalle KaxIoi
MPAKTUYECKOI0 3aHATUS MPENojaBaTeieM IMPOBOIUTCS WHIUBUIAYaTbHBIA WM (DPOHTAIBHBINA YCTHBIN
OITPOC IO BBIITOJHCHHBIM 3aJaHUAM npe;[bl):[ymeﬁ TEMBI.

Kpumepuu oyenxu:




NPaBUIBHOCTh OTBETA IO COACP)KAHUIO 3a7aHus (YUUTHIBACTCS KOJMYECTBO M XapaKTep OMIMOOK MpHU
OTBETE);

MOJTHOTA M TITyOMHA OTBETa (YUUTHIBAETCS KOJIUYECTBO YCBOCHHBIX (DAKTOB, MOHATUHN H T.11.);
CO3HATEJIbHOCTh OTBEeTA (YUMTHIBAECTCS IOHUMAHUE U3JIaraéMoro MaTepuaa);

JIOTHKA U3JI0XKEHUS MaTepraia (YUYUTHIBAE€TCS YMEHUE CTPOUTh LIEJIOCTHBIN, I10CJIEI0BATEIbHBIN paccKas,
IpPaMOTHO IOJIb30BATHCS CIIELUAIBHOW TEPMUHOJIOTHEN);

PalMOHAJIBHOCTh MCIIOJIb30BaHHBIX IIPUEMOB M CIIOCOOOB pEIIECHUs IOCTaBICHHOM Y4eOHOM 3anadu
(y4uThIBaeTCsl YMEHHME UCIOJIb30BaTh HanboJiee MporpeccuBHbie U 3(pheKTUBHbIE CIOCOOBI JOCTHKEHUS
Lenn);

CBOEBPEMEHHOCTh M 3()()eKTUBHOCTh MCIIOJIb30BAHUSI HATJISAHBIX MOCOOMM U TEXHUUYECKUX CPEICTB IIPU
OTBETE (YUUTBHIBAETCSI IPAMOTHO U C 0JIb30M NPUMEHATh HArISAHOCTh U IEMOHCTPALIMOHHBIN ONBIT IIPU
YCTHOM OTBETE);

MCIOJIb30BaHUE JIOTIOJIHUTENLHOTO MaTepraia (00s3aTelIbHOE yCIOBUE);

palMOHAIBHOCTh MCIIOJIb30BaHMS BPEMEHH, OTBEACHHOIO Ha 3aJaHue (He oJ00psercss pacTsIHYTOCTh
BBINIOJTHEHUST 33JaHMsI, YCTHOTO OTBETa BO BPEMEHM, C YUYETOM HHIUBUAYAIbHBIX OCOOEHHOCTEH
o0yJaromxcs).

Banu «6» craButcs, eciy CTyIEHT:

1) NOJHO M apryMEHTHPOBAHO OTBEUYAET 10 COJIEPKAHUIO 3a/laHMs;

2) oOHapyXHBaeT NOHMMAaHUE MaTepualla, MOXKET 00OCHOBATh CBOU CYKICHMs, IPUMEHUTh 3HAHUS Ha
IPAaKTUKE, IMPUBECTH HEOOXOIUMBIE HpPUMEpPbl HE TOJBKO MO YYEOHMKY, HO M CaMOCTOSTEIbHO
COCTaBJICHHbIE;

3) uznaraer Marepuai ocjae0BaTeaIbHO U MPaBUIIBHO.

Baun «5» craBuTcs, €CiM CTYACHT:

1) NOJHO ¥ apryMEHTHPOBAHO OTBEUYAET I10 COJEPKAHUIO 3a/laHMUs;

2) oOHapyXMBaeT MOHMMAaHUE MaTepuaia, MOXET 00OOCHOBATh CBOM CYKIIEHUS, TPUMEHUTh 3HAHUS Ha
MIPAKTHUKE, IPUBECTH HEOOXOMMBbIE IIPUMEPHI TOIBKO MO YUEOHHUKY;

3) uznaraet MaTepHal MocyieI0BaTeIbHO U MPABUIBHO.

Bana «4» craButcs, €y CTYACHT:

1) noJIHO M apryMEHTUPOBAHO OTBEYAET 110 COJAEP>KAHUIO 3aJaHUS;

2) oOHapyXMBaeT NMOHMMaHUE MaTepHaja, MOXeT 00OCHOBAaTh CBOM CYXKACHUS, MPUMEHUTh 3HAHHs Ha
MIpaKTUKE, MPUBECTU HEOOXOAUMbIE IPUMEPHI TOJIBKO M0 YUEOHUKY;

3) u3naraer Matepuai He IOCIeJ0BATEIbHOHO MPaBUIIBHO.

Banu «3» craButcs, eciy CTyIEHT:

1) NOHO M apryMEHTHPOBAHO OTBEUYAET IO COJIEPKAHMIO 3a/IaHMS;

2) oOHapy>KuBaeT MOHMMAaHHUE MaTepHala, MOXeT 000CHOBATh CBOM CYXJIECHHMSI, HE B IIOJTHONH MEPE MOXKET
NPUMEHUTDH 3HaHUS Ha PAKTUKE, HE MOXET IPUBECTH HEOOXOAUMBIE TPUMEDHI;

3) uznaraer MaTepual He OCIe0BaTEIbHOHO MPaBUIIBHO.

Bana «2» craBuTCs, €ClM CTYAEHT JAeT OTBET, YIOBJIETBOPSIOUIMNA TeM K€ TpeOOBaHUSAM, 4TO U JIJIS
OLIEHKH «3», HO ionycKaeT 1-2 omuOKU, KOTOpbIE caM e HCIIPABJISET.

Bana «1» craBuTCs, €M CTyIeHT OOHApYKMBAeT 3HaHUE M OHMMaHUE OCHOBHBIX MOJIOKEHUN JJAHHOTO
3aJlaHus, HO:

1) u3naraer Marepuan HEMOJIHO U JOMYCKAeT HETOYHOCTU B ONpPEeNICHMH MOHATHI WK (GOopMyIHpPOBKe
MIpaBUII;

2) He yMeeT J0CTAaTOYHO TyOOKO M J0Ka3aTelbHO OOOCHOBAaTh CBOM CYXJIEHHUS U TPUBECTH CBOH
TIPUMEPHI;

3) u3naraet Matepuai Hermocjae10BaTeIbHO U JJOMYCKAET OUIHOKH.

BOHpOCLI AJId CAaMONMOATr0TOBKH

KonTponupyemeie
. | Bompocs! 1ist TOArOTOBKYM K MHAUBUIYaIbHOMY / POHTATBHOMY YCTHOMY /
pazaensl (TeMbl) yaeOHOU
MMCEMEHHOMY OIIPOCY MO TeMaM JTUCITUTUTHHEI
JMCIATUTHHBI

Paznen 1. MeT0/10/10THsl POEKTHOTO YNIPABJIEHUSA




KonTponupyemeie

pasaensl (TeMbl) yaeOHOU

Bomnpock! 11 OATOTOBKH K HHAMBUIYAITbHOMY / POHTAIBHOMY YCTHOMY /
MUCEMEHHOMY OIIPOCY 110 TeMaM JNCIHUIUTHHBI

JUCIUIUTNHBI
1. JlaiiTe cBOE onpezeneHne NOHATHIO «IIPOEKT.
2. B yewm 3akiroyaercs CyIIHOCTb IMPOEKTA, B YEM €ro MpU3HAKU?
3. Pacckaxure o kiaccu(UKaluy MPOEKTOB.
4. Kaxkoe BIusiHUE OKa3bIBa€T OKPYKEHHE IMPOEKTA Ha €ro
Tema 1.1. TIpoekTHO- ocyuiecTBiIeHue?
OpPHEHTHPOBAHHOE 5. Ko siBisieTcss yuacTHUKaMHu ITpoeKTa?
ynpaBieHue 6. UYto u3 cebs mpeacTaBiIgeT MPOSKTHO — OPHEHTUPOBAHHASL KOMITAaHUS ?
7. Pacckaxute 00 OCHOBHBIX 00JIACTSX YIpaBIEHUS IPOEKTaMu?
8. B uem oTimuMs MeXIly CTpaTerueil 1 TaKTUKON?
9. Kakue BapuaHThI CXeM yIpaBiieHUsl IpoeKToM Brl 3Haere?
10. Kakoii MeTo/1 Hy»KHO HCII0JIb30BaTh JUIsl ONPEACTICHHS 1esei?
1. PackpoiiTe CyIIHOCTh MJIAHUPOBAHUS MTPOEKTa?
2. KakoBa 1eib miaHupoBaHus IpoeKTa’?
3. Kakum o0pazom ocyliecTBiseTcs IUIaHUpPOBaHHE oO0bema paboT
npoekra’?
4. Ilo xakuM MpUHIMIAM pa3pabaTbIBaeTCsl CTPYKTypa pa3ouenus paboT
Tema 1.2. M KaKkoBa €€ IeJIb?
WHCTHTYIIHOHAITBHBIC 5. KakoBa cyTb cTpyKTypH3aIlH NpoeKTa?
ACTICKThI yIIPABICHUSI 6. B gewm 3akmrogaercs UCKYCCTBO JEKOMIIO3HUIINH MTPOeKTa?
HPOCKTaMHU 7. Packpoiite mpeumyIiecTBa CETEBbIX I'padUKOB MPHU IUIAHUPOBAHUU

IIPOEKTA.

8. B ueMm 3aKki1r04aroTCsl OCHOBHBIE HEJIOCTATKU CETEBBIX rpadukoB?

9. UYro sBIsSeTCS OCHOBHBIMH TPOIECCAMH YIIPABJICHUS COJEPKAaHHEM
poekra’?

10. Yro mo3BoIIsieT MpOaHATM3UPOBATh METOJ] KPUTHIECKOTO IyTH?

Tema 1.3. Yopapnenue
KOMMYHUKaAIIUAMU U
KOMaH/IaMH{ TIPOEKTa

1. [aiiTe cBOE MOHATHE «pecypcaM MPOeKTa»?

2. UYto TmO3BONAET MPOAHAIM3UPOBATh METOJMKA HAa3HAYCHHUS U
BBIPAaBHUBAHMSI PECYPCOB?

3. Uro Takoe «MCXOHBIH I1an»? B ueM ero cymHocTs?

4. Jlns dyero HykHa npouenypa nianuposanusi? Kakue maru oHa B ce0s
BKJIOYaeT?

5. YUro Takoe «mopTdens mpoekroB»? Yro HeoOXoauUMO Ui
(dhopmupoBaHust opTdhens IpoeKTOB?

6. Kakue ObIBato 3aTpaThl MO OTHOIICHUIO K MPOEKTY WIM MOPTQEIto
MIPOEKTOB?

7. Yo Takoe «Oromxet mpoekta»? Uto oH U3 ceds npencrapiseT?

8. Ilepeumciure (akToppl BIMSIONHE Ha OIDKETHYIO MOJENb
MpeanpUATHS?

9. Kakum 00pa3oM OCYIIECTBIISCTCS KOHTPOJIb TPOEKTa?

10. U3 kakux 3TanoB COCTOUT MPOLIEYpa KOHTPOJISI MPOeKTa?

Pasnen 2. MeToabl M MHHCTPYMEHTHI YIIPABJICHUS POEKTAMH

Tema 2.1. ImanupoBanue

MIpOeKTa

Tewma 2.2. Ynpasienue
pecypcamu

1. Kak Bbl noHumaere, 4to Takoe «OTKIOHEHUE)?

2. UTo OTHOCAT K TPaJAULIMOHHBIM O0JIACTSIM YIIPaBJICHUS MPOEKTaMH,
CBSI3aHHBIE C OTKJIOHEHUAMU?

3. B dyem otiinuns Mexay HEONpPEaeIeHHOCTRIO U PUCKOM?

4. Jlaiite cBO€ IOHUMAaHKUE TEPMUHY «PUCK».

5. Pacckaxute 00 yrnpaBieHUH pUCKaMH.

6. Kakue mnpouenypsl BKIIOYAET MPOLECC YIPABICHUS pPUCKaMU

npoekTa?




KonTponupyemeie

. | Bompocsl s HOArOTOBKY K UHAUBUAYVAIBEHOMY / PPOHTAIILHOMY YCTHOMY /
pa3zaensl (TeMbl) yueOHOU P A A AHBIAY y/ bp v Y

IMHUCBbMCHHOMY OIIPOCY IO TEMaM JUCIHUIIIIMHBI

JUACIUATUTMHEI
7. Uto Takoe oneHka pucka? Kakue MOaxoabl K ONpPeaeiIeHHUI0
KpUTEPHS KOJIMUYECTBEHHOM OLIEHKU pucka Bl 3HaeTe?
8. UTo noka3bIBaeT aHAIN3 YyBCTBUTEIBHOCTH MPOCKTA?
9. Pacckaxute 06 umutarmonnom meroae Mounre-Kapio.
10. B yewm oTJIMYME MOHSATHUS «KAYECTBOY OT MOHSITHSI «TPAJALUI»?
1. Pacckaxute 00 OCHOBHBIX Y4aCTHUKAX MPOCKTA.
2. Uro u3 cebst mpeCTaBIsIeT CUCTEMA YIIPABIICHUS TPOSKTOM?
3. JlaiiTe cBOE ompeeneHNe MOHATHIO «KKOMaHIbI.
4. Pacckaxure 0 KOMaHE MPOEKTa.
Tema 2.3. MonuTOpHHT 1 5. U3 xakux moa3agad JO/UKHA COCTOATH 3agada  (pOpMHUpPOBaHUS

KOHTPOIIb MPOCKTOB KOMaH/IbI TIPOEKTa?

6. Pacckaxute 0 cTamusax pa3BUTHSI KOMaH/IbI.

7. UYto sBiseTCS TIaBHBIM KpuTepueM 3((EKTUBHOCTH JESTEIBHOCTH
KOMaHJ B MpoeKTe?

8. Kakumu kavecTBaMu J0DKEH 001a1aTh tuaep?

9. Pacckaxute o popMax BIacTH.

10. B yem 3akmioyaercsi OCOOCHHOCTH MOTHBAIMHM  yYaCTHUKOB
MIPOEKTHOM J1eATeIbHOCTH?

Tema 2.4. IIpoekTHbIE
OTKJIOHCHU

3.2 PexomeH1anMu N0 OLeHUBAHUIO Pe3yJIbTATOB TECTUPOBAHUS 00y4aI0OIUXCHA

B 3aBepuieHnM n3yueHHs Kakaod TeMbl yueOHOM TUCHMIUIMHBI IPOBOAUTCS TecTUpoBaHue. Ero MoXxHO
IIPOBECTHU Ha OJaHKe.

Kpumepuu oyenusanus. O1ieHKa COOTBETCTBYET CIIEAYIOIIEH IIKaje:

Orenka (Tocy1apCTBeHHAs ) baner % TPaBUWIBHBIX OTBETOB
OTin4yHO 5-6 90-100
Xopoio 3-4 75-89

Y 10BIETBOPUTETBHO 1-2 60-74
HeynosneTBopuTenbHO 0 meHee 60

@DOHJT OLEHOYHBIX CPEACTB JUIsl MPOBEIEHUS TEKYLIEro KOHTPOJI CO3AAeTCs TOJBKO JJIsl T€X BHUJIOB
TEKYIIEro OLIEHUBaHUA, KOTOpble 3asBieHbl B PITY ]l i KOHTpOs pe3yabTaTOB OCBOEHUS OTAEIbHBIX
pa3nenoB / TeM ydeOHOM aucumiuHbl. [Ipumepsl odopmieHHs 3alaHuUN U1 TEKYIIEro KOHTPOJIS
IIPE/ICTaBJICHBI HIKE.

THUITOBBIE TECTOBBIE 3AJAHUA JJIA TEKYIIET'O KOHTPOJIA

Tema 1. Tecmosvie 3a0anus
1. ¥Ynpasnenue npoexkmom — amo
A) KOMIUIEKC B3aUMOCBSI3aHHBIX MEPONPUATHIH, pa3paObOTaHHBIX IS JOCTHXKEHHS OIpE/IeIEHHBIX Iesei
B T€UEHHE 33JaHHOTO BPEMEHU MPHU YCTAHOBJIEHHBIX PECYPCHBIX OTPaHUYEHUSX.
b) mpouecc pykoBoacTBa U KOOPAMHALMU PECYPCOB IIPOEKTA B TEYEHHE €r0 KU3HEHHOI'O LUKJIA IIyTEM
MIPUMEHEHUSI COBPEMEHHOM TEXHOJOTUU MPUHATHUS PEIICHUH JIJIsl TOCTHKEHUSI YCTaHOBJIEHHBIX LENEH.
B) xenaeMblil ¥ 10Ka3aHHbBIN pe3yibTaT, JOCTUTHYTHIM B TpaHUIAX OMPEEIEHHOTO CPOKa IIPH 3aJaHHBIX
YCIIOBUSIX pealn3alvy IIPOEKTA.
I') ympaBneHue pa3HOOOpa3HBIMU JCHCTBUSMU, HEOOXOIMMBIMU JJIsi TPABUIBHOH KOOPAWMHALIUU
OCHOBHOT0 IIpoliecca: pa3padoTKa IIaHa IPOEKTa, €ro BHIITOJHEHUE U OOLIMI KOHTPOJIb U3MEHEHUI.
2. Ilpoexm — smo




A) KenmaeMblil U TOKa3aHHBIM pe3ysIbTaT, JOCTUTHYTHIN B IPaHULAX OIPEIEICHHOIO CPOKA MPH 3aJaHHbIX
YCIIOBUSIX peaJIn3alliy IPOEKTa.
b) xoMIIeKC B3aMMOCBSI3aHHBIX MEPOIPUATHIA, Pa3paO0TaHHBIX ISl TOCTHXKEHUS ONPEIeNICHHBIX IeeH B
TEYEHHUE 3alaHHOI'0 BPEMEHH IIPH YCTAHOBJICHHBIX PECYPCHBIX OTPAHUYECHHUSX.
B) ympaBnenue pa3sHOOOpa3HBIMH JE€HCTBUAMH, HEOOXOAMMBIMH JUIi TPABUIBHOH KOOPIMHALIUU
OCHOBHOT0 IIpoliecca: pa3padoTKa IIaHa IPOEKTa, €ro BHIIIOJHEHUE U OOLINI KOHTPOJIb U3MEHEHUI.
I') »xenaeMblil U AOKa3aHHBIN PE3YJAbTAT, JOCTUTHYTHIN B IPAaHULIAX ONPEAEICHHOIO CPOKa IIPH 3aJaHHBIX
YCIIOBMSIX peajIn3alliy IPOEeKTa.
3. Umo sensemcs npusnakom npoekma?
A) HanpaBJIEHHOCTb Ha JOCTH)KEHUE KOHKPETHBIX 1ieJIeil U OrpaHUYEeHHOCTh BO BPEMEHU;
b) orpannueHHOCTH pecypcoB U KOOPAMHUPOBAHHOE BBIIOJIHEHUE B3aMMOCBSA3aHHbBIX JIEHCTBUM;
B) HenoBTopuMocCTb;
I') Bce BapuaHTBI BEPHBI.
4. [lenv npoexma — smo
A)xenaemMblii M JOKa3aHHBINA pe3y/bTaT, JOCTUTHYTHIM BrpaHUIaX ONpPEAESIEHHOr0 CpOKa MpH 3a/laHHbIX
YCIIOBUAX peasln3aliiy POeKTa.
b) nuHamunyeckas cucreMa WM II€JI0€, CKJIaJbIBAIOLIEECs] U3 B3aMMOCBSI3aHHBIX 4acTel, TpeOyrolas
0COOBIX MOAXO0/I0B K YIPABJIECHUIO.
B) orpannueHHOe BpeMEHEM U pecypcaMH HHHOBAIL[MOHHOE JIEHCTBUE.
I') cpopmynupoBanHas npodiiema, ¢ KOTOPOM MPUIETCS CTOIKHYTHCS B IIPOLIECCE BHINOJIHEHUS IPOEKTa.
5. Ilo kakum oCHOBHBIM CBOUCMBAM NPOEKMA UX MONCHO KIACCUDUYUPOBATD?
A) MaciiTab U CJI0KHOCTh, KAUeCTBO U JUIUTEIbHOCTb;
b) macmTab u Cl0XXHOCTB, pa3Mep U CTOMMOCTb;
B) xadectBO, MacmTad u CJI0)KHOCTb;
I') ¢uHaHCOBBIE BIOXKEHUS.
6. Ilo macwumabam npoexkmuol pazoenaiomcana:
A) MOHONIPOEKT ¥ MYJIBTUIIPOEKT, MaJIble U CPETHHUE;
b) manble u cpegnue, 6onpiue U CBEpXO0IbIINE;
B) 6omb1ne u cBepx00bIINE;
I') KpaTKOCpOUHBIE U CPEeTHECPOUHBIE.
7. Ilo crnoostcnocmu npoekmul pazoensiomcsana.
A) GosblMe U CBEpXOO0IIBIINE;
b) xpaTkocpouHbI€ U CpEeTHECPOUHBIE;
B) MOHOMIPOEKTHI, MyJABTUIPOEKTHI U METAIIPOEKTHI,
I') mansie u cpenHue.
8. Ilo onumenvnocmu npoekmsi pazoenaomcana.
A) KpaTKOCpPOYHBIE;
b) cpeanecpounsie;
B) nonrocpounsie;
I') Bce BapraHThI BEPHBI.
9. Peanuzayus npoekma — ymo:
A) co3naHue ycioBuil, TpeOYIOIIMXCS ISl BHITIOTHEHUS MPOEKTA 32 HOPMATUBHBIN MEPHO/.
b) nabnronenue, peryivpoBaHue U aHAJINU3 IPorpecca MpoeKTa.
B) KkomIulekcHOE BBIIIOJHEHHE BCEX OINMCAaHHBIX B IPOEKTE JEHCTBHH, KOTOpBIE HampaBieHbl Ha
JNIOCTIDKEHME €r0 1IeIEH.
INxomanHast paboTa U UyBCTBO COMPUYACTHOCTH.
10. Kaxoe xonuuecmeo oCcHOBHbIX 0O1acmetl ynpasienus npoexmamu?
A)3
b)5
B) 7
No
Tema 2. Tecmoevie 3a0anus



1 B mepmunax ynpaenenus npoexmamu, 4mo npeocmasiaem us cebs cmpykmypa npoexma?

A) «3ailinay;

b) «nepeBoy;

B) «uBeroxy;

I') «3meron.

2. Cmpykmypa npoekma — 2mo

A) opranuzanus cBsi3ed U OTHOLLEHUI MEXKY €€ 3JIEMEHTaMH.

b) nesrenbHOCTb, HEOOXOAMMAs JUIsSl TOTYYEHUS pe3yibTaTa IpoekTa (MPOAYKTa) CO CHelU(PUUECKUMU
XapaKTepUCTHUKAMU U QYHKLIUSMH.

B) mpouecc BbIABICHHS HEOOXOIUMOCTH pPEAIM3aLUU HOBOI'O NMPOEKTAa WIM TOro (hakra, 4ro HPOEKT
JOJDKEH TEPEUTH B HOBYIO (hasy.

I') nekomno3unus nenei mpoexra Ha 6osiee MEJIKUE U yIpaBJiieMble KOMIIOHEHTBI.

3. IIpoyeccom eviasnenus HeoOX00UMOCMU peanu3ayuy HoO8020 NPOEKMa Ul mo2o akxma, ¥mo npoexm
ooidicen nepeimu 8 HO8YI0 (hasy ANAEMCsL:

A) TUIaHUPOBAHUE;

b) peanu3zanus;

B) unununposanue;

I') nexommo3urusi.

4. OcHnoenvimu npoyeccamu ynpasieHus CO0epiIcanuem npoeKma A6NAI0Mmces.

A) MHUIIMMPOBAHUE MPOEKTA;

b) nnanupoBanue conepkanus;

B) KOHTpOJIb HaJl H3MEHEHUEM COJIePIKAHUS;

I') Bce BapuaHThI BEPHHBI.

5. Cooeporcanue pabom — 5mo

A) omnucaHue pabOT, KOTOpbIE JOJIKHBI OBITh BBINOJHEHBI, U PECYPCOB, KOTOPBIE IOJKHBI OBITH
00€CIEUEHBI.

b) opranuzanus cBsizell 1 OTHOLLIEHUI MEXKY €€ dJIeMEHTaMH.

B) mpornecc BbIsIBIEHHS HEOOXOJUMOCTH pPEaIM3allid HOBOTO INMPOEKTAa WIM TOro (hakra, 4To HMPOEKT
JOJDKEH TIepEeNTH B HOBYIO (hazy.

I') nesarenbHOCTb, HEOOXOAMMAs JUIS MOJTYYEHHUS pe3yibTaTa NpoekTa (MPOAYKTa) CO CHelU(pUUECKUMU
XapaKTepUCTUKaMH U (PYHKLIHSAMHU.

6. /lns a¢pghexmusrnozo ynpasienus cooepicanuem HeodXo0UMo onpeoeiumn:

A) paboThI 151 BHIIIOJIHEHUS U I1OCIIEI0BATENIbHOCTh paboT;

b) npoomxurenbHOCTh paboT;

B) nmoTpebHOCTB B pecypcax U CTOUMOCTb padoT;

I') Bce BapraHThI BEPHBI.

7. Bexa — smo

A) opraHu3anus cBsizel 1 OTHOIICHUI MEXy €€ 3JIeMEHTaMH.

b) nporecc BbIsiBIEHHS HEOOXOIMMOCTH pPEaJU3allMd HOBOTO IMPOEKTa WJIM TOro (hakTa, 4To MPOEKT
JIOJDKEH TEepEeUTH B HOBYIO (hazy.

B) cobOpITHe nn 1aTa B X0/€ OCYIIECTBICHHS TIPOEKTA.

I') nesrenbHOCTb, HEOOXOAMMAs JUIS TOJTYYEHHUS pe3yibTaTa MpoekTa (MPOAYKTa) CO CHElU(PHUUECKUMU
XapaKTePUCTHUKAMHU U PYHKIUSIMH.

8. Baosicnvim omauyuem 6ex om pabom s613emcs mo, 4mo OHU He UMeIom

A) IIUTENTEHOCTH;

b) croumoctu;

B) otnnuus;

I') uenu.

9. Cemesas ouazpamma — 3mo

A) neaTenbHOCTh, HEOOXoMuMast sl TIOJIy4eHUsT pe3yibTaTa MpoeKTa (IPOayKTa) CO CrenupUIecKuMU
XapaKTEePUCTUKAMU U (PYHKIUSAMH.

b) rpaduueckoe oroOpaxkeHre paboT MPOEKTa U UX B3aUMOCBSI3EH.



B) coOwiTHe wim naTa B X0/1e OCYIIECTBICHUS TIPOCKTA.

I') opranmsarusi cBsi3eld W OTHOUIEHWUH MeXAy ee anemeHTamu. OpraHu3aiusi CBS3ed W OTHOIICHUH
MEXJy €€ FJIEMEHTAMHU.

10. Kpumuueckuti nyme — 3mo

A) coObITHE WM JJaTa B XOJI¢ OCYIIECTBICHUS MPOCKTA.

b) MuHuManbHbIN 0 TPOAOHKUTEILHOCTH OJIHBIN MTYTh B CETH; PadOTHI, JiexkKallue Ha 3TOM MyTH, TAaKkKe
Ha3bIBAIOTCS KPUTUUECKUMHU.

B) MakcumanbpHBIM 10 TPOAOHKUTEIHLHOCTU MOJHBIM MYyTh B CETH; pabOThI, Jiexkallue Ha 3TOM IMYTH,
TaK)Ke Ha3bIBAIOTCS KPUTHUYECKUMU.

I') rpadmyeckoe oToOpaskeHne padoT MPOCKTA U MX B3aUMOCBSI3EH.

Tema 3. Tecmogvie 3a0anusn
1. Pecypcwvr — smo
A) olecrnieunBaroIIe KOMIOHEHTHI JESTEIBHOCTH, BKIIIOUAIOIIUE UCIIONHUTENCH, SHEPTHI0, MaTepHAabI,
o0opy/IOBaHUE | T. 1.
b) nnanupoBanue cpokoB Havana paboT MPHU OrPAaHUUYCHHBIX HAIUYHBIX pecypcax.
B) mnan BeimosmHEHHsT pabOT MPOEKTa, CONEPKAIUN HCXOMHbIE CBEIEHUS 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX MapameTpax paboT, KOTOPBI NMPUHSAT K UCIIOIHEHHUIO.
I') mepevyeHp 1OXOI0B M PacXoJI0B, CTPYKTYPHPOBAHHBIN 10 pa3jieiaM, Ha3bIBAEMbIM CTAaThsIMH PAaCXO0JI0B
U JI0XOJIOB.
2. CkonbKo cyujecmeyem munog pecypcog?
A)3
b)5
B)7
No
3. PecypcHoe kanenoaproe nianupoeanue — 3mo
A) mIaHupOBaHUE CPOKOB Hayasia paboT NP OTPaHUYCHHBIX HAJMYHBIX pecypcax.
b) rucrorpamma, otobpaxaroiiasi MOTpeOHOCTH MPOEKTa B TOM HMJIM MHOM BHJI€ PECYPCOB B KayKIbIH
MOMEHT BpPEMEHH.
B) nmnan BeImonHEHUsT pabOT MPOEKTa, COJEpXKAIUi HCXOAHbIE CBEIEHUS 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX ITapaMeTpax padoT, KOTOPBIH MPUHST K UCTIOTHEHUIO.
I') mepedyeHb TOXO0B M pacxo/10B, CTPYKTYPUPOBAHHBIHN O pa3zenaM, Ha3bIBAEMbIM CTAaThsIMH PAacX0/10B
1 JIOXOJIOB.
4. I[Ipoyedypa nianuposanus exiodaem ciedyrouue wmasu:
A) BrIpaboTKa CTpaTeruy 1 pa3paboTKa IJiaHa 1o BexaM U pa3paboTKa CeTeBbIX MOJENEH;
b) pacuer xanennapHoro rpaduka, B TOM 4UCIIE C Y4E€TOM OTpaHUYEHUN Ha PECYpCHI;
B) ananu3 croumoctHOM nHpOpManu 1 pa3paboTka GUHAHCOBOTO IJIaHA;
I') Bce OTBETHI BEPHBI.
5. BxoOHwbiMu OaHHbIMU O pa3pabomKuy nAaHa npoeKma A6IAH0MmcsL:
A) noroBopHble TpeOOBaHUS U OMHCAHUE JOCTYITHBIX PECYPCOB;
B) orieHOYHBIE ¥ CTOUMOCTHBIE MOJIETIH;
B) nokymenTanus mo aHaJIOTUYHBIM pa3paboTKaMm;
I') Bce 0TBETHI BEpHHBI.
6. Cmema — smo
A) mepeueHb TOXOMIOB M PAacX0JI0B, CTPYKTYPHPOBAHHBIH IO pa3jiesiaM, Ha3bIBAEMBIM CTAaThsIMH PacXOJI0B
U JI0XOJIOB.
b) pacnipenenenue crateil pacxoJ0B U JJOXOJIOB 110 NEPUOAaM BPEMEHHU (JIHSAM, MECSIIaM).
B) npouecc popmupoBanus, yuera 1 KOHTPOJIS BHIIIOJTHEHUS OIOIKETOB.
I') nmanupoBanue GanaHca IEHEXKHBIX MOCTYIJICHUI U PacX0/10B.
7. Brooowcemuposanue — 5mo
A) iporiecc popmMupoBaHus, yueTa U KOHTPOJIS BBITIOJHEHUSI OO/ KETOB.
b) nepedenp 10X0I0B M pacxoJl0B, CTPYKTYPUPOBAHHBIN 1O pa3zesaM, Ha3bIBAEMbIM CTAaThsIMH PAacX0/10B



U JI0XOJIOB.

B) nnanupoBanue 6asianca I1€HEXHBIX MOCTYIJICHUI U PacX0/10B.

I') mportecc popmupoBanus, ydeta U KOHTPOJIS BHITIOJTHEHUS OFOIKETOB.

8. st moeo umobwl cihopmuposams nopmaheinb npoexkmos, HeodXo0UMO ONpPeoeIums:
A) IpOEKTHI;

b) nenTp oTBeTCTBEHHOCTH (PYKOBOAUTENS UM PYKOBOJSAIIUIN OpPTaH);

B) nyn pecypcos;

I') Bce 0TBETHI BEpHHBI.

9. Konmponv — amo

A) nporecc hopMHUpOBaHUS, yue€Ta U KOHTPOJISL BBIMOJIHEHHSI OI0IKETOB.

b) nporecc obecrneueHus TOCTIKEHUS OpraHU3aIeil CBOUX IIeleH.

B) nepeuenp 10X0/10B U pacxo/10B, CTPYKTYPUPOBAHHBIHN MO pa3/ienaM, Ha3bIBAEMbIM CTaThIMU PAaCXOOB
1 JIOXOJIOB.

I') mmanupoBanue GanaHca IEHEKHBIX MOCTYIJICHUI U PacX0/I0B.

10. Cxonvko cywecmgyem 0CHOBHbIX 8UO08 KOHMPOTL!

A)2

b)3

B)5

7

Tema 4. Tecmoswie 3a0anus
1. K  mpaouyuonnvim obnacmam ynpaenieHus npoekmamiu, C6A3AHHbIM C  OMKIOHEHUSMU,
OMHOCAMCA.
A) pucku, mpobsemMbl 1 U3MEHEHMUS,
b) pucku, npo0iemMbl 1 CTOUMOCTB;
B) croumocTb, mpo0iaeMbl 1 H3MEHEHHUS;
I') pucku.
2. Ckonvko cywecmseyem cyenapues ynpagieHus OmkIOHeHUAMU?
A)2
b)3
B) 4
s
3. I1o0 neonpedeneHHOCMbIO NOHUMAEMCS
A) Mepa HEYBEpPEHHOCTHU B JOCTH)KEHHH CUCTEMOM 3a/laHHOM 1eNT IpU M30paHHOM CIIOCO0€ TOCTHXKEHUS
ATOM €U, WK OTKIOHEHHUE B TY MJIM MHYIO CTOPOHY OT 3aIlJTAHUPOBAHHOTO PE3yJIbTaTa.
b) mpoueccsl, cBsi3aHHBIE C HACHTU(DUKALMEH, aHAIM30M PUCKOB M MPUHATHEM pEIICHHH, KOTOpbIe
BKJTIOYAIOT ~MaKCUMHU3AIMIO TIOJOKUTENBHBIX ¥ MHHAMH3AIMIO  OTPUIATENBHBIX  ITOCIEICTBUI
HACTYIJICHUS] PUCKOBBIX COOBITHIA.
B) HemosHOTa MM HETOYHOCTH MH(OPMaLIMK 00 YCIOBUSX peali3alliy MPOEKTa, B T.4. U O CBA3AHHBIX C
HUMH 3aTpaTax u pe3ysbTaTax.
I') npu3HaHue cymecTBOBaHMS PUCKA M OTKA3 OT aKTHBHBIX MEPOTIPUSATHI TI0 TPOTHBOACHUCTBHUIO M3-3a UX
HEBO3MOXKHOCTH WJIM HElIeIecO00pa3HOCTH.
4. IIpu kaxux ycrosusix npoekm Kaxk cucmema nonaoaem 8 noie 0elicmsus pakmopa pucka?
A) cuctema CTpeMHTCS K ONPEIeTICHHON Lenu;
b) cucrema nmeeT BbIOOp MyTH €€ TOCTHKEHUS;
B) BBIOOD OCyIIECTBIISIETCS B YCIOBUSX HEYBEPEHHOCTH;
I') Bce BapraHTBI BEpHBI.
5. Puck — smo
A) Mepa HEYBEpEeHHOCTH B JOCTUKEHUH CHCTEMOM 3a/1aHHOM 1eN TpU U30paHHOM CIIOCO0E TOCTHUKEHHUS
STOH LI, WM OTKJIOHEHHE B Ty WJIM HHYIO CTOPOHY OT 3aIVIAHMPOBAHHOTO pe3ysIbTara.



b) npusHaHue cylecTBOBaHUS PUCKA M OTKA3 OT AKTUBHBIX MEPONPUATUIN IO POTUBOACHCTBUIO U3-3a UX
HEBO3MOXXHOCTH WJIM HElLleIeco00pa3HOCTH.

B) co3naTenbHOE WK BBIHYXJICHHOE HEBBIMOJHEHHE CBOUX 0053aTEIBCTB, YTO MOKET BbI3BaTh 3 (EeKT
«CHEXHOM JaBUHBI» WIH «LEITHON PEAKLIMH.

I') uckmounTenbHbIe 00CTOATENBCTBA, KOTOPHIE JODKHBI OBITH MO KOHTPOJIEM (TO €CTh YIPaBIIsieMbIMH )
C MOMEHTA UX BO3HUKHOBEHMSI.

6. Ynpasnenue puckom npoexma — 3mo

A) cucteMHOe NPUMEHEHHUE IOJUTHKH, MPOLEAyp M METOJOB YINPABICHUA K 3aJadyaM OIIpe]esIeHUs
CUTyalluu, WICHTH(UKAIIMN, aHaJNW3a, OICHKH, OOpabOTKH, MOHHTOpPHHra pHUCKa © oOMeHa
uHpopmanuen, [uid o0ecreyeH!s CHIKEHUS I0TePb U YBEIMUYEHHs pEHTa0eIbHOCTH.

b) cuctemHoe nmpuUMEHEHME IMOJIMTHUKH, MPOLELYp U METOJOB YIIpaBJIECHUs LEIAIMHU IIPOEKTa, aHaJIM3a,
OLIEHKH, 00pabOTKHU, MOHUTOPUHIa MH(pOpMaLMeH, A 00eCreueHs] CHUKEHHs TIOTEPh U YBEIMUYCHUS
peHTa0CTHHOCTH.

B) cuctemHoe nmpuMeHeHHe NOJIUTUKHU, IPOLEAYP U METOJIOB YIPABICHUsS KOMaHJOW MPOEKTa U oOMeHa
uHpopmanuen, s 00ecTieYeHns: CHIKEHUS TTOTEPh U YBEIMUEHHS PEHTa0EeITbHOCTH.

I') cucremHOe HpHUMEHEHHME MOJUTHKH, MPOLEIyp M METOJOB YIpPABICHHUS K 3a7ayaM OIpeeseHHs
CUTYyalliy, MOHUTOPUHTA pUCKa 1 0OMeHa nHpopMaIueid, 1 o0ecreueHus] CHUKESHUS TOTEPb.

7. Oyenka pucka — 3mo

A) mpu3HaHHUE CYIIECTBOBAHUS PUCKA M OTKAa3 OT AKTHUBHBIX MEPONPUITUN [0 MPOTHUBOJEHCTBUIO M3-3a
UX HEBO3MOXXHOCTH WJIM HElleJIeco00pa3HOCTH.

b) onpenenenne KOTUUECTBEHHBIM M KAYECTBEHHBIM CIIOCOOOM BEJIMUUHBI (CTETIEHU) pUCKa.

B) co3HaTenbHOE WK BBIHYXACHHOE HEBBIIIOJHEHUE CBOUX 0053aTEIbCTB, UYTO MOXKET BbI3BaTh 3P (HEKT
«CHEXXHOM JIaBUHBD) WM «IIETTHON PEAKIIMN».

I') cucremHOe HpHUMEHEHHME MOJUTHKH, MPOLEIyp M METOIOB YIpPABICHHUS K 3ajayaM OIpeiesCHHs
CUTYallui, MOHUTOPUHTA pUCKa U 0OMeHa nH(popMaluen, s o0ecrieueHus: CHUKEHUS TOTEPb.

8. Usmenenue 6 npoexme — 3mo

A) cucTeMHOEe NpPUMEHEHUE MOJUTHKH, MPOIEeayp M METOJOB YIpaBICHMUs K 3ajadyaM OINpeiesieHus
CUTYyallul, MOHUTOPUHTIA pHUCKa 1 oOMeHa HH(opMaIie, 11 obecrieueHus] CHUKEHUS TOTEPb.

b) npusHaHue cymiecTBOBaHUS pUCKa M OTKA3 OT aKTUBHBIX MEPONPUITUI MO MPOTUBOJACHCTBUIO U3-3a UX
HEBO3MOXXHOCTH MJIN HElleIecO00pa3HOCTH.

B) monudukanus paHee corjiacoBaHHBIX NMPOJYKTOB M YCIIYT, CPOKOB MCIOJHEHHUS U CTOMMOCTH padoT,
YIPABIEHYECKUX U TEXHOJOTMYECKUX MTPOLIECCOB U T.II.

I') onpenenenue KOJIMYECTBEHHBIM M KAUECTBEHHBIM CIIOCOOOM BETMUMHBI (CTENEHN) PUCKA.

9. Kauecmeo — amo

A) BbIsBIEHHE TPEOOBAHMI K KaueCTBY IIPOEKTa U MPOAYKIIUU MPOEKTA, a TAaKXKe ONpeJesIeHne MyTel ux
YIIOBJIIETBOPEHHSI.

b) orcnexnBaHMe KOHKPETHBIX pPE3yJIbTaTOB JAESATENBHOCTH IO MPOEKTY B LEJSAX OINpeNeseHHs] HX
COOTBETCTBHS CTaHJIapTaM W TpPeOOBAHUSAM IO KAYeCTBY W ONpEAENCHHMsS MyTeH ycTpaHEHHUs MPUYHH
peaNIbHBIX U OTEHIUAIBHBIX HECOOTBETCTBUI.

B) Mmoaudukanus panee coraacoBaHHBIX MPOAYKTOB U YCIYT, CPOKOB HCHOJHEHUS U CTOMMOCTH Pador,
YIPaBIEHYECKUX U TEXHOJIOTUYECKUX MPOILIECCOB U T.II.

I') uenocTHasi COBOKYITHOCTh XapaKTEPUCTHK O0BEKTA, OTHOCSIIUXCSA K €ro CHOCOOHOCTH YJIOBJIETBOPSTH
YCTaHOBJICHHBIE WJIH IIpe/iIoJiaraeMble MOTPEOHOCTH.

10. Konmponb kauecmea — 3mo

A) oTcinexuBaHHE KOHKPETHBIX PE3yJIbTAaTOB AESATENLHOCTH IO MPOEKTY B LENSIX OINpeNeieHHs] uX
COOTBETCTBHS CTaHJIapTaM W TpPeOOBAHUSAM IO KAYeCTBY U ONpEACNCHHMsS MyTeH yCcTpaHEHHs MPUYHH
peaNIbHBIX U OTEHIUAIBHBIX HECOOTBETCTBUI.

b) BosiBNeHue TpeOOBaHUI K Ka4eCTBY MPOEKTA U MPOAYKIMH MPOEKTA, a TAKXKE ONpENeIeHUe MyTel Ux
YIIOBJIETBOPEHMUSL.

B) cucrema mMeTonoB, CpeACTB M BUIOB JEATEILHOCTH, HAIPABICHHBIX Ha BBHIMOJHEHUE TPEOOBAaHUH U
OKUJIaHUH KIIMEHTOB MPOEKTa K KaYeCTBY CaMOI'0 IPOEKTA U €ro MPOAYKLUH.



I') uenocTHasi COBOKYITHOCTh XapaKTEPUCTHK OOBEKTA, OTHOCSIIUXCS K €r0 CIIOCOOHOCTH yIOBIETBOPSATH
YCTAHOBJICHHBIE MJIH NIPEJIIoJIaraeMble MOTPEOHOCTH.

Tema 5. Tecmogvie 3a0anusn
1. Yuacmuuxu npoexma — smo
A) OCHOBHOM 3JIEMEHT €r0 CTPYKTYPBI, TAK KaK KIMEHHO OHU 00ECIIeUnBaIOT PEaTU3alluIO €ro 3aMbICIIa.
b) Oynymmii Binajenen u nojap30BaTellb pe3yJbTaTOB IIPOEKTA.
B) cnenuduueckas opraHuzaldoOHHas CTPYKTypa, BO3IJIaBlsieMas pPYKOBOAMTEIEM IPOEKTa H
co3JlaBaeMas Ha IEepPHOJ OCYIIECTBICHUS MPOEKTa C LENbI0 3()(HEKTUBHOTO JOCTHXKEHHS €r0 IeTIeH.
I') cnocoOHOCTh OKa3bIBaTh BIMSHUE HA OTAEIbHbIC JIMYHOCTU W TPYIIBI C IENbI0 HAMpaBJIEHUS HX
YCUJIMH Ha TIOCTHKEHHE OIIPECIICHHBIX LEJIeH.
2. Byoywuii enadeney u nonvzosameins pe3yiomamos npoexma — 3mo
A) unBecTOp;
b) 3akazuuk;
B) pykoBoautens npoekTa;
I') komanaa mpoekra.
3. IOpuouueckoe nuyo, KOmopomy 3aKa3yux (UIu uHeecmop, uiu Opy2ou Y4aACMHUK NpOeKma)
oeecupyem noJHOMOYUS HO PYKOBOOCMEY pabomamu no npoexkmy — 3mo
A) uHBecTOp;
b) 3akazuuk;
B) pykoBoautens npoekTa;
I') komanaa mpoekra.
4. Komanoa npoexma 00ncHA umemn:
A) 4eTKyI0 UCOJIOTHIO0 MEHEXKMEHTA, IPUHATYI0 BCEMU YIEeHAMU KOMaH/Ibl;
b) wunbopmanmoHHyro cucteMy U OOBEKTHBHbIE KPUTEPUU OLEHKM BKJIaga OTHEIbHBIX cdep
NIeSITEeIbHOCTH B KOHEYHBIE Pe3yIbTaThl TPYA;
B) cucremy marepuaabHOrO CTUMYJIHPOBAHUS MEHEIDKEPOB 32 BKIIA/I B 00IIIee JIeI0.
I') Bce 0TBETHI BEpHHI.
5. Ckonbko noo3aday HeoOxX00UMO 8bINOJHUMb 05 YOPMUPOBAHUSL KOMAHObL NPOEKma?
A)2
b)3
B)4
s
6. Cmaouu pazeumusi KOMAHObL.
A) bopmupoBanus, pa3BUTHE, HOPMAIH3AIKS, CHHEPTUS U BBITIOJIHEHUE, POCITYCK.
b) dbopmupoBanus, cMaTeHUE, HOPMAaTU3allvs, CAHEPTHsI U BBHITIOITHEHHUE, POCITYCK.
B) popmupoBanus, cMsaTeHNE, TUIAHUPOBAHNUE, CHHEPTHS U BBITIOJIHEHHUE, POCITYCK.
I') 3apoxxnenHue, cMATEHUE, HOPMAaTU3allks, CHHEPTHS U BBITIOTHEHUE, POCITYCK.
7. Kaxas yenv npoexm-meneoxcepa?
A) nony4uTh NPUOBLIE;
b) chopmupoBats KomaHy;
B) cnenaTh mpoayKTUBHBIMHE cliei(pUUECKHE 3HAHUS ¥ CUIIbHBIE CTOPOHBI KXKJI0TO YeIOBeKa.
I') chopmupoBaTh KOMITJIEKC HABBIKOB U YMEHUH.
8. Cnocobrnocms okasvieamv GiuAHUE HA OMOENbHbIE TUYHOCMU U SPYNNbL C YEelbl0 HANPAGIEHUS UX
VCUnULl Ha 00CMudICeHue OnpeoeleHHbIX yeell — Mo
A) nunepcTBo;
b) pasButue;
B) popmupoBanue KkoMaHab;
I') mnanupoBanwue.
9. @opmanvublil 1udep — 3mo
A) «Ha3HAYEHHBIN CBEPXY», YIPABIISIONIUN COTIACHO JICHCTBYIOIIUM MOJOKESHUSIM U HHCTPYKIIHSIM.



b) monyumBmmMii BiacTe Onmarogaps JWYHBIM KayeCTBaM — UMEET COOCTBEHHYIO CHUCTEMY IIEHHOCTEH,
YCTaHABJIMBACT CBOM MPABUJIA UTPHI.

B) nonmyuuBImmii BIacTh 1O HACIECTBY — MOHAPXH, BOXK/IU TUIEMEH.

') IpUXOAUT K BIIACTH «CHIIOBBIM ITyTEM», YMEJIO HACTPOUB OOIIECTBO IPOTUB CBOMX KOHKYPEHTOB.

10. KomaHowwiii iuoep — smo

A) «Ha3HAYCHHBII CBEPXY», YIPABJISIONIUI COTIACHO JIEHCTBYIOIINUM TTOJO0KCHUSM M HHCTPYKIIHSIM.

b) monyuwBmmMii BinacTe Onarojaps JMYHBIM KadecTBaM — UMEET COOCTBEHHYIO CHUCTEMY IICHHOCTEH,
YCTaHABJIMBACT CBOM MPABUJIA UTPHI.

B) nonmyuuBImImii BIaCcTh 1O HACIEICTBY — MOHAPXH, BOXK/IU TUIEMEH.

') IpuXOAUT K BIIACTH «CHIIOBBIM ITyTEM», YMEJIO HACTPOUB OOIIECTBO IPOTUB CBOMX KOHKYPEHTOB.

3.3 PekoMeH1a1luM 10 OIEHNBAHUIO PE3YJIbTATOB CUTYAIMOHHBIX M PAKTHYECKHUX 3a1aHU I

MaxkcumansHoe
KOJIWYECTBO OAJJIOB

[TpaBmiIbHOCTH (OIIMOOYHOCTD) PELICHUS

OTIIMYHO

BeicraBisiercs o0yyaromemycs, KOT/ia OH:

1) moJIHO U apryMEHTUPOBAHO OTBEYAET M0 COJIEPIKAHUIO 3a/laHUs;

2) obHapykuBaeT IOHMMaHME MaTepHuaja, MOXKET OOOCHOBaTb CBOM
CyKACHUA, MNPUMCHHUTL 3HAHUA Ha IPAKTUKEC, IIPHUBCCTU HCO6XOIII/IMI>IC
IPUMEPBI HE TOJIBKO MO y4eOHUKY, HO M CAaMOCTOSITEIIbHO COCTABIICHHBIE,

3) u3naraet MaTepHall MocjieI0BaTeIbHO M MPABIIBHO.

Xopomo

BeicraBisiercs o0yyaromemycs, KOT/ia OH:

1) moJIHO U apryMEHTUPOBAHO OTBEYAET M0 COJIEPIKAHUIO 3a/IaHUS;

2) obHapyuBaeT INOHMMaHME MaTepuana, MOXeT OOOCHOBAaTh CBOU
Cy»KACHUA, MNPUMCHHUTL 3HAHUA Ha IPAKTUKEC, IIPHUBCCTU HCO6XOIII/IMI>IC
IPUMEPBI TOJIBKO 10 YYEOHUKY;

3) uznaraet MaTepHal MocjiaeI0BaTeIbHO U MPABUIHHO.

Xopomo

BricTaBnsercs oOydaromemycsi, Korja OH:

1) momHO ¥ apryMEHTHPOBAHO OTBEYAET 0 COACPIKAHUIO 3aJaHMS;

2) obHapyXuBaeT IOHMMaHHUE MaTepuana, MOXKET 00OCHOBAaThH CBOU
CY)KICHHs, TPUMEHUTh 3HAHMS Ha TMPAKTHKE, NPHUBECTH HEOOXOAUMBIE
IPUMEpPHI TOJIBKO IO YUEOHUKY;

3) uznaraet MaTepuai He MOCIeI0BaTEIbHO HO MPABIIBHO.

YI[OBHCTBOPI/ITCJIBHO

BricTaBnsiercs oOydaromemycsi, Korja OH:

1) momHO ¥ apryMEHTHPOBAHO OTBEYAET MO COACPIKAHUIO 3aJaHMS;

2) obHapyXuBaeT IMOHMMaHHUE MaTepuana, MOXKET 00O0CHOBAaThH CBOU
CYXKJICGHUsI, HE B TOJIHOM Mepe MOXKXET NMPUMEHUTb 3HAHHUS HA MPAKTHUKE, HE
MOXET IIPUBCCTH HCO6XO)II/IMI)IC IIPHUMCEPEL;

3) u3naraer MaTepHall He MOCIe0BATENLHO HO MPABUIIBHO.

YI[OBHCTBOPI/ITCJIBHO

BricTaBnsercs oOydaromeMycsi, KOT/ila OHIA€T OTBET, yIOBIETBOPSIONIUN TEM
ke TpeOOBaHUAM, UTO U IS OLEHKU «3», HO JomycKaeT 1-2 ommbku, KOTOphIe
caM K€ MCTIPABJISIET.

HeynosnersopurensHo

BricTaBisiercs oOyuaroiemycs, Korja OH 0OHapy>KUBaeT 3HAHHE U TOHUMAaHUe
OCHOBHBIX TTOJIOKEHUHN JAHHOTO 3aJaHus, HO:

1) wu3maraer Marepuan HENOJHO U JOIMYCKAeT HETOYHOCTH B
OTIpeIeTICHUN TTOHATHI WU (POPMYITUPOBKE MPABUIT;

2) He yMeeT IOCTaTOYHO MIYyOOKO M JI0Ka3aTenbHO OOOCHOBAaTh CBOU
CYXKICHHS U IPUBECTH CBOU MPUMEPHI;

3) uznaraet MaTepuas HeMoCIeOBATeIbHO U JOMYCKAET OMIMOKH.

THUITOBBIE CUTYAIIMOHHBIE 3ATAHUA JJIS ITPOBEPKHU YPOBHSA KOMIIETEHIIUN




Cumyayuonnoe 3aoanue 1 xk meme 1.

PazpaOoraiiTe miaH peanus3anuy KOHKPETHOTO POEKTa. Balll miiaH 10/KeH coaepxarhb
CJIEYIOILUE ITYHKTBHI:

- LIeJIb U 33/1a4M peaau3aly IpoeKTa;

- Iepe4YeHb HEOOXOAUMBIX IEHCTBUI (MEPONPUSATHIN);

- CPOKU peasln3aluy;

- CIICOK OTBETCTBEHHBIX JIMI] 32 pEaTU3aIUI0 POCKTA;

- CIIUCOK YYaCTHUKOB (MCITOJTHUTEIICH );

- IICTaIM3UPOBAHHBINA CIIMCOK HEOOXOIUMBIX PECYPCOB (MaTepHaIbHBIX, ((UHAHCOBBIX, TPYIOBBIX).

Cumyayuonnoe 3aoanue 2 k meme 1.
BriGepure m000i1 ”HHOBaIIMOHHBIN MPOEKT U pa3pabdoTaliTe MOJEIb €r0 OKPY)KEHHSI, IPEICTaBbTE
€C B BU/JIC pPUCYHKA WJIX NPC3CHTALIUH.

Cumyayuonnoe 3a0anue 1 k meme 2.

3ananue: npoaHanu3upyite rpaduk ['aHTTanmpoekTa u cenatb ONTUMH3AINI0 BpeMeHH (min) mpu
YCIIOBUSX OTPAaHUYCHUS TPYIIOBBIX PECYypcoB — 4 pabOTHUKA (MMPUMEUaHUE - KQXKIBIH U3 Pab0YnNX MOKET
BBITIOJTHSATS JIFOOYIO OTepalyio):

P JHu
a
0 | Pa
1la e lalalalal1l1l2]2]2]2]2
;’E‘P’IT12345678901234567890123
a | K1u
Al 1
B| 1
cl 2
D 2
E 1
Fl 2
G| 2
ol 1
| 2
1| 4
K| 1
L 2

Ilpakmuueckoe 3a0anue 1 k meme 2
Pazpabotaiite quarpammy ["anTTa /151 BRIOpAaHHOTO MHHOBAIIMOHHOTO TIPOEKTA.

Ilpakmuueckoe 3a0anue 2 Kk meme 2
PaspabotaiiTe auarpamMmmy Mo MeTOAYy KPHUTHYECKOTO MyTH JUIs BBIOPAaHHOTO MHHOBAIIMOHHOTO
IIPOEKTA.

Cumyayuonnoe 3aoanue 1 k meme 3.
ITpoekT umeeT MIaHOBYIO NMPOAOIKUTENBHOCTD 12 MecsaneB 1 BAC=370 nenexusix en. [locne 6
Mecs1eB paboThl O MPOEKTY ObUIN MOJyYeHbl 0a30BbIE€ MOKA3ATENH:

PabGoTa IInanoBeIi 00BEM OCBOCHHBIHI dakTHueckue
(PV) oowem (EV) 3arpatsl (AC)
1. IToaroroBKa KOHTPAKTHBIX 5 5 5
JTOKYMEHTOB
2. IlpoBenenne qMarHOCTUKU 50 50 45




TIpePHUSATHS

3. Ananu3 npoOieM U y3KUX 30 30 45
MecT

4. IToaroToBKa pe3yibTaToB 40 40 50
JMArHOCTUKH

5. [Ipe3eHTanus oT4era o 30 20 30
JMATHOCTHKE

6. Pa3zpaboTka MeponpHsTUii o 35 30 30
PEUHKHHUPUHTY

7. CoryiacoBaHle MEpOIpUSTUI - - -
8. Pa3zpaboTtka riana - - -
PEMH)KMHUPUHTA
9. Peanusanus miaHa - - -
10. Utor - - -
Bcero: 190 175 205

3anauu:

1. Cpenatb aHanM3 BBINOJIHEHUS [IPOEKTA METOJIOM OCBOEHHOI'O 00BEMa.

2. Cpenatb BBIBOJIBI.

Ilpakmuueckoe 3a0anue 1 k meme 3.

Keiic-3ananne «TpaHckacnmMiCKHII Tra30npoBOA — HOBBIH MapHIPYT K 3KCIOPTHBIM
PBIHKAM)

OtcyTcTBUE BBIXO/AA K MOpPIO sIBIsETCsl OoJiblo mpoOiemoi miis TypKMeHHCTaHa, IOCKOJIBKY
JieNlaeT HeBO3MOXKHBIM JKCIIOPT Ta3a 3a pyodex. Tpanckacnuiickuii razonpoBoj (TCGP) oTkpoet npsimoii
BbIxoA B Typuuto u Ha 3anaj yepe3 AzepOaiikaH, B TO BpeMs KaK CEro/iHs MOCTaBKH M3 3TOT0 pernoHa
JOJKHBI OCYILECTBIATHCS uepe3 Poccuro u Mpan.

Ilens mpoekTa TpaHCKAaCHUICKOTO Ta30MpoOBOJa — CIOCOOCTBOBATH CO3JAHUIO B KACIHICKOM
pPETHOHE HOBOM CHCTEMBI TPAHCIIOPTHPOBKM Ta3a. ['a30mpoBOJ CTaHET 3JEMEHTOM, YBEIMYHMBAIOIIMM
MHOroo0Opasue HCTOYHUKOB M MapuUIpyTOB JJi SKCHOpTa Kacmuiickoro raza B Typuuto u Espomy.
IIpe3uneHTsl yeThipex rocynapcTB — ydacTHUKHM mpoekTta (I'pysus, AsepOaifixan, TypkMmeHucTaH u
Typuus) noanucany AeKIapaiuio B HOJIEPKKY npoekTa. OCyIIeCTBIsSET 3Ty HOIAEPKKY PAaBUTEIHCTBO
CIIA. B peanu3zanuu npoekTa NpUHUMAIOT ydyacTHe MEXIyHapOoAHbIe Kopropanuu, B yactHoctu Shell u
PST International. CTouMOCTh TTpO€KTa OLIEHUBAETCS B 2,5 MJIP]T JOJIIIApOB.

OTBeThTE HAa BOIIPOCHI:

1. K kakoMy THIy IPOEKTOB OTHOCUTCS JAaHHBIA IPOEKT?

2. Kakue ¢akTopsl NOATBEPKIAIOT Ballle MPEANOI0KEeHne?

Ilpakmuueckoe 3a0anue 2 k meme 3.

Keiic - 3aganue «IIpoexkT aBTOMaTH3allUM JOKYMEHT0000pPOTA)

KpynHas MockoBckass ¢upma 1O NTPOU3BOJACTBY M TNPOAAKE JUKEPOBOJOYHBIX H3JETHMA
MHUIMMPOBAIa MPOEKT aBTOMAaTHU3allMU JOKYMEHTOOOOpOTa, KOTOPBIM MOApa3yMeBal MPOSKTUPOBAHHUE,
pa3paboTKky u BHenpeHue MurtepHer-cetu. B kauecTBe 3aka3unka MpoeKkTa BBICTYNHIIA cama (QupMma, a B
KayecTBE TIE€HEPAJbHOIO MOJpSIYMKa — KOHCAJITHHroBas (Qupma, CHEHUATU3UpYyIOIascs Ha
MIPEIOCTABIIEHUU YCIAYr B OO0JacCTH COBPEMEHHBIX HMH(POPMAIMOHHBIX TexHojoruil. Ilpu sToM
KOHCAJITHHIOBas (upma B3sja Ha ce0si 00s3aTesIbcTBA CAMOCTOSATENIBHO CIIPOEKTUPOBATH BCIO CHUCTEMY
JOKYMEHTOO00O0pOTa M cOo31aTh €€ CHiIaMu CyOomoapsiiHoil codTBepHOi Gpupmbl. Ha craguu neperoBopos
ObulM ompenesneHbl O0bEeMBl, CPOKM W CTOMMOCTb IIPOEKTa, KOTOpas SBISUIACh OIUIATOW YCIyT
KOHCANTUHIOBOM (upMbl. [Ipu 3TOM omutara yciyr KOHCAJITHHTOBOM (pupMBI 3aBHCENa OT KOHKPETHBIX
pe3yabTaTOB — CO3/IaHUSI CUCTEMBI JOKYMEHTOOOOpOTa B OTOBOpPEHHbIE Cpoku. M3 olmielt ctommocTu
MMPOCKTa YacTh JACHEKHBIX CPEJCTB IJIa Ha OIiaTy padboThl codTBepHOU (UPMBI, TTpUYeM padoTa
IIPOrPaMMUCTOB OLIEHUBAJIACh B 3aBUCUMOCTHU OT 3aTPAauy€HHOTO BPEMEHH, T.€. UCIOJb3Ys IOBPEMEHHYIO
CUCTEMY OILIaTy TPy/a.



[Tocme OKOHYAHWsS TMEPBBIX [BYX STAlOB MPOEKTa OKA3aJOoCh, YTO KOHCAJITHUHIOBas ¢upma
BBINOJIHWIA pabOThl TOJBKO IO TIEPBOMY 3Tally, MOJIyYWJIa OIUIATY PE3yJIbTaTOB TOJBKO 1O MEPBOMY
3Tany, HO copTBEpHON (UpMe 3armaTuia yxe 3a JBa 3Tara, T.e. 32 Bce BpeMsi paboThl MPOrPaMMHUCTOB.
PykoBoauTeNnb MpOEKTa €O CTOPOHBI KOHCAJITHHTOBOM (DUPMBI PACCUUTAN IIOKA3aTeNd KOHTPOJIS
CTOMMOCTH U JIOJIOKHUJI PE3YJIbTaThl PYKOBOJCTBY. PYKOBOJCTBO KOHCAITUHTOBON (UPMBI OOHAPYKHIIO,
YTO JAaHHBIA TIPOGKT C TOYKU 3peHHuss HuX (upmbl aOCoNMOTHO HepeHTaOeneH. Ha coBemnanuwm,
MTOCBSIIIICHHOM OOCYKJICHUIO CIIOKUBIICHCS CHUTYaI[H, OBLIO IPUHATO PEIICHHE O0PATUTHCS K 3aKa3UUKY
C MPEIUIOKEHUEM TEePECMOTPETh YCIOBHUS JIOTOBOPA BBHJY CEPbE3HOTO YBEIMYCHHUS 00bEMOB paboT U
YCIIO)KHEHHUS YCIIOBUH MX peamnu3alluu.

Bompock! s aHanmm3a

1. Ha ocHOBe KakuxX TmOKa3aTeleldl pPYKOBOAUTEIh NPOEKTa MOT OBl BBISIBUTH OIIUOKHA B
YIIpaBJICHUU CTOMMOCTBIO?

2. Kakue ommOKku OBLTM TOMYIICHBI B YIPABICHUH CTOUMOCTHIO CO CTOPOHBI KOHCAJITHHTOBOM
bupmpbI?

3. Kak BbI OolIeHHBaeTe pelieHue, MPUHITOS Ha COBEIIaHHE?

4. Kakoe pemienue 6610 061 60I1€€ 11EIeC000pa3Ho, o BameMy MHEHHIO

Cumyayuonnoe 3aoanue 1 k meme 4.
[Tocne 12-tu mecsiieB pabOTHI 1O MPOEKTY OBUIH MOJTYYESHBI 0a30BBIE MOKA3ATEIN:

Pa6ora IInaHoBEIIM OcBOEHHBINI dakTHYeCKue
o0wem (PV) o0wem (EV) 3arpatsl (AC)
1. [TonroroBKa KOHTPAKTHBIX TOKYMEHTOB 3) 3) 5)
2. [IpoBeneHne AMAarHOCTUKH MPEITPUATHS 50 50 45
3. AHanu3 nmpoOIieM U Y3KUX MECT 30 30 45
4. IlonroroBka pe3yabTaToB JUAarHOCTUKHU 40 40 50
5. Ilpe3eHTanus oT4era O AUArHOCTHKE 30 30 30
6. Pa3zpaboTka MepornpusTuii o 65 65 70
PEUHXKHHUPUHTY
7. CornacoBaHue MEPOTIPUATHIA 30 30 30
8. Pa3paboTka niaHa peMHXKMHUPHUHTA 25 25 20
9. Peanu3zarus miana 80 80 50
10. Utor 15 15 10
Bcero: 370 370 355
3agauu:

1. Cnenatb aHamu3 BBIMOJTHEHUS TPOEKTa METOJIOM OCBOCHHOT'O 0ObeMa.
2. ChenaTh BLIBOIEL.

Ilpakmuueckoe 3a0anue 1 k meme 4.
PazpaboTaiiTe MakcUMaIbHO TTOAPOOHYIO KapTy PUCKOB BRHIOPAHHOTO MHHOBAIIMOHHOTO MTPOEKTA,
OLIEHUTE BEPOSATHOCTH X BOSHUKHOBEHHMS.

Ilpakmuueckoe 3a0anue 2 k meme 4.
Pa3paboraiiTe minaH Ha cay4ail BOSHUKHOBEHHSI HEMIPEIBUIEHHBIX OOCTOATENHCTB BHIOPAHHOTO
MHHOBAIIMOHHOTO IPOEKTA.

Cumyayuonnoe 3aoanue 1 xk meme 5.

Keiic-3anaua «Kak yaep:xarbest Ha IU1aBY ?»

Komnanus «JlenoBoil anbsHC» CHELMAIU3UPYETCS HAa OpraHU3aluyd M IPOBEICHUM JBYX
koH(pepennmii — mo XKKX u mo obpazoBanuio. O6a MEPONPUATHS TTPOXOIIT €KETOTHO OCEHBIO, B KOHIIE
OKTSIOpst U B Hayasie HOSOps, ¢ MHTEPBAJIOM B JBe Helenu. Komnanus Kaxablid rof BEIHYX/IEHa 3aHOBO
HabupaTh M 00y4yaTh MEPCOHA — MEHEKEPOB IO MpOAaKaM, MOTOMY 4YTO paboTa €CTh TOJBKO Ha
MOJITO/Ia — C Masi o KOoHell OKTA0ps. Kak Tonbko mocneaHee MeponpusiTHE 3aKaHYMBAETCS, MEPCOHAT



YBOJIBHATOT. A 4Ccpe3 1oJIroJja Ha4YMHarOT CHOBA Ha6I/IpaTI>. KOHC‘-IHO, TCX K€ CaMbIX COTPYAHUKOB HAHATH
HE TI0JIy4aeTcsi, IOTOMY YTO YCIHCIIHBIC MEHEKEPhI BCE YIKE TPYJIOYCTPOMIKCH U MOKHIATh CBOM MECTa
HE XOTAT, a U KTO OyJeT »aath paboTsl monaroaa? A HOBBIX CHEIHAIMCTOB HAJO €IIe HAHUTH, OOYYUTh,
3aMOTHBHPOBaTh ¥ T.J1. KoMmanus HeceT OoJiblne YOBITKM HMEHHO Ha 1M0oa00pe mepcoHaia U 00yueHHH,
Belb T€, KTO OCTaeTCs J0 KOHI[A M pPaboTaeT, MPUHOCHT OCHOBHOW JOXOJ, — 3TO IMATh IIECTh
COTPYJHHMKOB, @ OKOJO CTa YEJOBEK, MMOKa3aB IUIOXHE (HHAHCOBBIC PE3yJIbTaThl, YXOIAT KaK He
MPOIIE/IIINE HCIBITATENBHBIM CPOK. PYKOBOJICTBO KOMIIAHMHM BO BCEM BUHUT HEI(PPEKTUBHYIO padOTy
otaena nepconana. Chopmysupyiite 1 000CHYHTE OTBETHI Ha BOIIPOCHI:

1. Bo3aMOXHO 1M B JaHHOW CHUTyallUH IPUMEHEHHE IIPOEKTHOIO I0AXO0Ja Ul pElICHUs
CIIOXHBIITMXCSI TPOOIEM?

2. Kakum o6pazom Hauboziee 3(hHeKTHBHO MOKHO OPTaHU30BaTh paboTy Mo moadopy nepconana?

3. Ilpemioxkure cuctemy 3GGEKTUBHON MOTHBAIIMH COTPYTHUKOB KOMIIAHUH.

Ilpakmuueckoe 3a0anue 1 Kk meme 5.
HasnaubTe  (QOpMaNBHOTO  PYKOBOIWTENS  BBIOPAHHOTO  HMHHOBAI[MOHHOTO  TIPOCKTA,

PYKOBOACTBYACH KIIFOYCBBIMU KOMIICTCHUUAMUA U JIMYHBIMH Ka4€CTBAMU, O60CHYIZTC cBOM BLI60p.

3.4. PekoMeH1auM 10 OLIEHMBAHUIO pehepaToB (JIOKJIAI0B, COOOIIEHU )

MakcuManbHOE

Kpurepuun
KOJINYECTBO 0aJlJIOB

BBHITIOJTHEHBI BCce TPeOOBaHUS K HANMMCAaHWIO W 3amuTe pedepara (dcce):
o0o3HavyeHa mpobiemMa u 000CHOBaHA €€ aKTyallbHOCTb, CIIEIaH KpaTKUl
aHaJ M3 Pa3UYHBIX TOYEK 3PEHUs] Ha paccMaTpUBaeMyl0 IpolsiemMy u
OTanvHO JIOTUYHO U3JI0KE€HAa COOCTBEHHAs MO3UIUSA, CHOPMYITUPOBAHBI BBIBOIBI,
TE€Ma pacKphITa MOJHOCTHIO, BBIIEPKAH 00bEM, COOITI0OIEHBI TPeOOBaHUS K
BHEITHEMY O(OPMIICHHIO, IaHbI PABUIIHLHBIC OTBETHI HA JOMOJHUTEIbHBIC
BOITPOCHI.

OCHOBHBIE TpeboBaHus K pedepary (3cce) U ero 3aiuTe BBIMOIHEHbI, HO
MpU 3TOM JIONMYIIEHBI HEAOYEThl. B 4aCTHOCTH, UMEIOTCS HETOYHOCTH B
W3JI0)KEHUU MaTepuana; OTCYTCTBYET JIOTMUYECKas IOCIEN0BATEIbHOCTh B
CY)KJIGHUSIX; HE€ BBbIIEpXKaH OO0ObEeM MUCHMEHHOW pabOThl; HMEITCA
yroyuieHus: B oOpMIIGHUH; HA JOMOJHUTENbHbIE BOMPOCHl MPHU 3allUTe
JTaHBI HETIOJTHBIE OTBETHI

Xopomo

HMCIOTCA CYIICCTBCHHBIC OTCTYIUICHUA OT Tpe60BaHI/Iﬁ K peq)epI/IpOBaHI/IIO.
B YaCTHOCTHU, TEMaA OCBCIICHA JIUIb YaCTUYHO, JOIMYIICHLI (1)aKTI/I‘-ICCKI/IG
OIIMOKH B COJACPIKaHNU UJIU ITPU OTBCTEC HA NONMOJIHUTCIILHBIC BOIIPOCHI; BO
BpEMA 3aIIUTHI OTCYTCTBYCT BBIBO/.

YI[OBHCTBOPI/ITCJIBHO

TE€Ma HC IIOJIHOCTBKO  PaCKpLITA, O6Hapy)KI/IBaeTCH CYHICCTBCHHOC

HeynosnersopurensHo
HEMOHUMaHUEe IPOOJIEMBI.

IPUMEPHBIE TEMbI PE@EPATOB, JIOKJIAJIOB, COOBIIIEHUM JIJIS1 TIPOBEPKH
YPOBHA KOMIIETEHIIMHN

Temamuxka pechepamos no meme 1:

HcTopudeckast mociieIoBaTeIbHOCTh CTAHOBJICHUS YITPABJICHHS IIPOCKTaMH.
[TonsiTre 1 kMaccuUKaIus OrpaHUYEHUN MPOEKTA.

OCHOBHBIE YYaCTHUKH TPOEKTA.

VYnpapisromuii IpOEKTOM: 00SI3aHHOCTH U CJIOKHOCTH PYKOBOJICTBA.
KomannHas paboTta B MpoeKTe.

T emamuxa pedhepamog no meme 2:

1. OCHOBHBIE IPHEMBI 1 HHCTPYMEHTAPUH TIJIAHUPOBAHUS TTPOCKTA.

arLONE




nunep?

2. MeTton CTpyKTypHU3aLuu IPOEKTA.

3. CereBas AuarpaMma; TUITBI 1 OCHOBHBIC TTPEUMYIIECTBA UCIIOIb30BAHMS.

Temamuka pechepamos no meme 3:

1. [Tponienypa miaHUpOBaHUS MPOCKTA.

2. Marpuua pacupeiesacHusi OTBETCTBEHHOCTH.

3. bromker npoekra.

Temamuxka pechepamos no meme 4:

1. VYrpaBieHue pucKkaMu MPOeKTa.

2. [TonsiTvie ¥ BUJBI PUCKOB.

3. MeHeKMEHT KauyecTBa MPOEKTa.

Temamuka pechepamos no meme 5:

1. Komanpna npoekra. Ee ydyacTHUKH.

2 Oransl GOPMHUPOBAHUS KOMAH/IBI.

3. JlunepctBo. OCHOBHBIE THIIBI JIUEPOB.

4 Kto Takoit «xomanmueiii nuaep»? Kakumu kadecTBamMu JOJDKEH 00OJafaTh KOMAaHIHBIN
S. Bnactb. ®opmsl Biactu. Kakue cyiecTByrOT paBuia pacipe/iesieHus BIaCTH U BIUSHUA?

Temamuxa 0oxnaooe no meme 1:

1. DBomroIuUs pa3BUTHS HAyKU «YTIPaBICHUE TPOCKTAMMI.

2. Crannaptsl «ProjectManagement» MX CXOJCTBA M PA3TUIHSL.
3. CnocoObl 1 METOIbI 0OOCHOBAHHMSI MIPOEKTA.

Temamuka 00K1a008 no meme 2:

1. MeTo/b1 yripaBieHHs COACpKAHUEM MTPOEKTA.

2. MeToppl KaJIeH1IapHOTO TUTAHUPOBAHMSI B YIIPABICHUU MTPOCKTaAMHU.

3. CereBast AuarpaMma: TUIbl 1 OCHOBHBIE TPEUMYILIECTBA UCIIOJIb30BaHUS
Temamuka 00K1a008 no meme 3:

1. CiocoObI ¥ METO/TbI OFOKETUPOBAHHS TIPU PeaTM3AIH TPOEKTa

2. KoHTpOb BHIMOTHEHUS TPOCKTA U €r0 POJIb IPH peaTnu3aiiy MpoeKTa.
3. MeTroabl KOHTPOJIS BBITOJIHEHHS IPOEKTA.

Temamuka 00Kk1a008 no meme 4:

1. CI_ICHapI/II/I YiipaBJICHHUA OTKJIIOHCHUSAMHU B IIPOCKTAX UX CYHIHOCTb U BAXKHOCTD IIPU pCaIn3allun

IIPOEKTA.

2. OueHKa pUCKOB MPOEKTa B MPOIIecce TUIaHUPOBAHMUS.
3. Metonb! yrpaBieHUsI KA4Y€CTBOM MTPOEKTA.
Temamuxa 00K1a006 no meme 5:

1. Dransl GopMUPOBaHUS KOMaH bl TPOEKTA U CTAJANU €€ pa3BUTHS.
2. Poisib KOMaH1bI B IIPOLIECCE PEATTU3ALIMH ITPOEKTA.
3. KTo Takue ¢popMasibHbIN 1 HePOPMAIbHBIN JIHUIEP U KaK OHHU BIUSIOT HA MIPOEKT.

3.5.PexoMeH1allUM 110 OLIEHNBAHUIO HAYYHOM COCTABJISIOLIEH

Hayunast ctaTes moDKHA OBITH BBHITIOJHEHA MO 3aJaHHOW TeMe, 4eTKOo odopMieH Oubmuorpaduueckuit
CIIUCOK, TIOCTaBJIEHBI IIEJH, 3aJa4dl HWCCJICJAOBAHMS, OMpENeIeH OOBEKT W MPEeaMEeT HCCISAOBaHMUS,
ONPEACIIEHbl METOJABI UCCIIENOBAHUS, IMO3BOJSAIOMIME JOCTUTHYTH ITOCTABICHHBIX LIEJIEN HCCIENOBaHUS,
MPOBEJICH aHAJIU3 UCCIIEIOBaHUs, caienanbl BeIBOEI. Odopmienue coorBercTByeT TpedboBanusm ['OCT.

Cornac

Ho PITY ]l MmakcumanbHOE KonndecTBO 6amioB — g0 10, MoxkeT ObITh yBenuueHo 10 15 GamnoB 3a

OYHOE y4acTHe B KOH(QEpPEHIUH.

MaxkcumansHoe
KOJINYECTBO OaJLIIOB
(rocymapcTBeHHas

Kpurepun

OLICHKA)




OTINYHO

BeicraBisiercss  oOydaromiemycsl, €ciad OTBET IOKa3blBaeT INyOOKoe U
CUCTEMATUYECKOE 3HAHUE BCEr0 IPOIPaMMHOI0 MaTepuana MU CTPYKTYpPbI
KOHKPETHOI'O BOIIPOCa, a TaKK€ OCHOBHOTO COACPXKAHMS W  HOBALMU
JEKIIMOHHOTO Kypca IO CpaBHEHHIO ¢ yueOHOU smTepaTypoil. O0yyarommuiics
JEMOHCTPUPYET OTYETIMBOE M CBOOOJHOE BIAJEHUE KOHLENTYaJlbHO-
HNOHSATUMHBIM  allapaToM,  HAy4yHbIM  SI3BIKOM W TEPMHUHOJIOTHEN
COOTBETCTBYIOIICH Hay4YHOW o007acTH. 3HAHWE OCHOBHOM JIUTEpATyphl U
3HAKOMCTBO C JOIOJIHUTEIBHO PEKOMEHIOBAaHHOW JMTeparypoil. Jlormdyecku
KOPPEKTHOE U yOeIUTeNIbHOE U3JI0KEHUE OTBETA

Xoporo

BrictaBnsiercss oOywaromemycsi, €CiIM €ro OTBET JAEMOHCTPUPYET 3HaHUE
Y3JI0BBIX IIPOOJIEM MPOTrPaMMbI U OCHOBHOT'O COZEpaHUs JEKIIMOHHOTO Kypca;
YMEHME II0JIb30BaThCs KOHILENTYaJbHO IMOHATHMHBIM allllapaToM B IPOLECCE
aHaJM3a OCHOBHBIX MPOOJIEM B paMKaxX NaHHOW TEMbl, 3HAHHE BaKHEUIIHX
paboT M3 CHOUCKAa PEKOMEHIOBAHHOM JuTeparypbl. B 1enom jorumuecku
KOPPEKTHOE, HO HE BCET/1a TOYHOE U apTyMEHTUPOBAHHOE M3JI0KEHUE OTBETa

Y 10BIETBOPUTEIBLHO

BeicraBnsiercs  oOywaromemycs, €cad  €ro  OTBET  JEMOHCTPHPYET
(dparmMeHTapHble, TOBEPXHOCTHBIE 3HAHUS BaKHEHILIUX pa3/iesloB IPOrpaMMBbl U
COZIepKaHUs JIEKIIMOHHOIO Kypca; 3aTPyAHEHUS C HCIIOIb30BAHMEM HAy4HO-
HNOHATUIHOIO amnmapara ¥ TEPMUHOJOIMM y4eOHOH IUCHMIUIMHBI, HEHNOJIHOE
3HAKOMCTBO C PEKOMEHJOBAaHHOM JUTEPaTypOW; YaCTUYHBIC 3aTPyIHEHHS C
BBINIOJITHEHUEM  IIPEIYCMOTPEHHBIX  IIPOIPaMMOIl  3allaHui;  CTPEMIICHHE
JIOTUYECKH OIPEIEICHHO U ITOCIEN0BATEIbHO H3JI0KHUTh OTBET

Hey,Z[OBJ'ICTBOpI/ITCJ'ILHO

BeicraBisiercss oOydaroliemycsi, €ciid €ro OTBET JIEMOHCTPUPYET HE3HaHHeE,
a100 OTPHIBOYHOE MPEACTAaBICHHWE O JAHHOM NpobieMe B paMKax y4deOHO-
IPOrpaMMHOI0 MaTepuana; HeyMEHHUE MCIIOJIb30BaTh MOHATHHHBINA ammapar;
OTCYTCTBHE JIOTHYECKON CBSA3H B OTBETE

3.6.PexoMeHIaIINH 0 OLIEeHMBAHMIO HHANBHIYAJILHOWH PaGoThI 00y4aromerocs.

I/IHI[I/IBI/II[yaJ'IBHOC 3aJaHHUC BBIIIOJTHACTCA H O(bOpMJ'IfIGTCfI B BHAC IIPOCKTA. Bremmonnasercs B
HWHAUBUAYAJIBHOM IIOPSAJAKE 100 B cocTaBe HpOCKTHOfI KOMaHJBbI IO KCJIIAHHIO 06yqafomeroc;1. CocraB

MPOEKTHOM KOMAaHJIbI

He Oosee 3-x oOyyarouuxcs.

Komanga ¢opmupyercs o0ydarommmucs

CaMOCTOSITEIIBHO.
MakcumanbHOE
KOJINYECTBO OaylIoB
Kpurepun
(rocynapcTBeHHas

OLICHKA)

OTnnyHO BBICTABIIIETCS ~ OOydYaromieMycsi TMpU HaJUMYUM [OJHOTO  IPaBUIBHOIO
MUCbMEHHOTO OTBETa Ha BCE MPEJICTABICHHBIC 3aJaHHsI IO KOHKPETHOH TeMe U
KOPPEKTHOM 0(hOpPMJIEHUH BBIIOJIHEHHOTO 3aJaHMUS.

Xopouio BBICTABJIAETCS OOY4YaloleMyCsl TMPH HENOJIHOM IPaBUILHOM INHCBMEHHOM
OTBETE Ha BCE MPECTABICHHBIE 331aHUS 110 KOHKPETHON TeME U U KOPPEKTHOM
0(OpMIICHUH BBINTOJIHEHHOT'O 33/1aHUsI.

Xoporo BBICTABIIIETCS OOYYarolIeMycsl NP IOJHOM NPaBMIBHOM OTBETE€ HE Ha BCe
Npe/ICTaBJICHHbBIC WHINBUYAIbHbIC 3aJaHHUS.

VY 10BIETBOPUTENBHO | BBICTABISIETCA OOYYaOLIEMYCsl IIPH HETIOJIHOM NPaBHIIBHOM OTBETE HE Ha BCE
Npe/ICTaBJICHHBIC WHINBUIYAIbHBIC 3aaHMS.
HeynoBneTBOpUTENBHO | BHICTABISETCS 00yUYaAIONIEMYyCsl TP MUHUMAJILHOM BBIITOJTHEHHOM 3a/IaHUH

Hnousuoyanvnvie 3adanusn x pazoeny 1:

3aoanue Ne 1: BwiOpaTh HampaBlieHHE TPOEKTHOW AeATeNbHOCTH. ONpenenuTh Iedb MPOCKTa.
Y CTaHOBUTH IPAHUILIBI IPOEKTA.




3aoanue 2: OG0CHOBATH 11ETIECOO0PA3HOCTD PeaTH3alMy BEIOPAaHHOTO K pa3paboTKe MPOEKTa.

3a0anue 3: Ilpom3BecTH NEKOMIIO3ULMIO IPOEKTA, ONPENeNUTh BUABI paboT. OCyLIeCTBUTH
OKOHYATEJIbHOE TUIAHUPOBAHHUE MIPOCKTA C YIETOM BPEMEHHBIX M PECYPCHBIX OIpPaHHYCHH.

Huousuodyanvuvie 3a0anus K pazoeny 2:

3aoanue 1.: VneHTUGUIMPOBATH PUCKH BHIOPAHHOTO MPOEKTa W pa3paboTaTh MEPONpPHUATHS
pearupoBaHMs Ha PUCKHU.

3aoanue 2. OnpenenuTb METOMAbI YIPaBJIEHUS KayecTBOM BBIOpaHHOTO mpoekTa. Pa3paboraTh
MEPONPUATHSI IO YIIPABJIECHUIO KAY€CTBOM BBIOPAHHOTO IIPOEKTA.

3aoanue 3. TlpousBecTH o1eHKY () PEKTUBHOCTH BEIOPAHHOTO MPOCKTA.




KOMILIEKT OIIEHOYHBIX CPEJACTB JUISI IPOMEKXYTOUYHOM ATTECTAIIUH

Ne . HHaekc onieHuBaeMoil
Conep:kaHue OlIEHOYHOTO CPeACTBA

n/n KOMIIETeHIIUM WJIH €€ DJIEMEHTOB

1-50 | TecToBBIE M MPAKTUYCCKUE 3aTAHUS VK-2.4; YK-2.5; YK-9.4

BOITPOCHI K 3AUYETY C OIIEHKOM
JJIS1 IPOBEPKH ¢(POPMHUPOBAHHOCTH KOMITeTEHUIH

1. Heqabio peanu3anum NpoeKTa sABJISETC:
A) omnpeseneHue pe3ysbTaToB AEATEIbHOCTU Ha ONPEIEICHHBIN CPOK;
B) xemnaeMslil u foka3zaH pe3ysabTar, JOCTUTHYTHIA B TPaHUIIAX OMPEIEIEHHOTO CPOKa Mpu

3a/IaHHBIX YCIIOBUSAX pPEeAU3aLUU IIPOEKTa;

C) noka3aTenbCTBO JOCTUKEHUS PE3Y/IbTATOB B ONPENIEIEHHBIN CPOK;
D) npou3BoCTBEHHAS ICATEIBHOCTh OPraHU3allHH.
2. Ki1ro4om K ycmexy 1o BceM BHAAM OTPAHMYEHUI 10 MPOEKTY SABJISAETCS

3} pexTHBHOE YIIPaBICHHE:

A) cpokamu paboT (MPOEKTa);

B) pacxonamu (3aTparamMu) MpOEKTa;

C) kadecTBOM IPOCKTA;

D) noxonamu mpoekra.

3. Coraacuo meroguke SMART, unennb onpenesisiercss HCX0Asl U3:

A) pacnpenenenus Leaei Ha Henu-pe3yabTaThl U 1en-3aauu;

B) moctpoenus nepea 1eneil, HaYMHAs ¢ MUCCUU;

C) KOHKpPETHOCTH, ©3MEPUMOCTH, JOCTIKUMOCTH, PEATHCTUIHOCTH, BPEMEHHOTO (PaKTOPa;
D) BaxHOCTH M CPOYHOCTH peaTU3alUH.

4. MyJbTHIIPOEKT NpeacTaBJisieT cO0O0N:

A) OTIIeNbHBIN MPOEKT ONpPEEeICHHOT0 B11a M MacITaba;

B) KOMITJIEKCHBIN TPOEKT pa3BUTHSL PETUOHOB, CEKTOPOB 3KOHOMUKU;

C) KOMIUTIEKCHBIHM IPOEKT, TPEOYIOLIHI MOJUIPOEKTHOTO YIIPaBICHUS;

D) npoexkt co croumocTsio 6onee 100 miH. y.e.

5. Moaeab TeXHOJIOTMYeCKOM 3PesIocTH NPeINPHUATHIA 110 YIIPABJICHHIO IPOEKTaMH

COCTOMT U3 HeCKOJbKMX ypoBHeii. Tpernii ypoBeHb npeamnoJaraer:

A) CO3JlaHHE €AUHON METOA0JIOTHUH HpO(i)eCCI/IOHaJ'ILHOFO YIIpaBJICHUA ITPOCKTAMU,

nopT¢easiMU MPOEKTOB U IPOrPaMM;

B) dopmupoBanue ob1ieil crucTeMbl IPOLIECCOB YIPABICHUS IPOSKTaMHU, IPOrpaMMaMy U

nopT¢easiMU MPOEKTOB MPEANPUATHS;

C) ¢popmupoBanue o611ero MpohecCHOHATBLHOTO S3bIKa YIPABICHUS IPOSKTaMU

MPEANPUSTHS;

D) YCTOﬁQHBOC Pa3BUTHC IPOCKTHO-IIPOCKTHO-OPUCHTHPOBAHHOTO MIPCANIPUATUS YCPE3

yIpaBjeHNE Ha OCHOBE KNU3HEHHBIX IIUKJIOB, TOCTOSIHHBIX YIIy4llleHUH, OEHUMapKHUHTa,
PEUHXHMHUPHHTA TPOJYKTOB U OM3HEC-TIPOIIECCOB.

6. HecOa1aHCHPOBAHHOCTB COCTaBA NMOPT(eisi MPOEKTOB BbIPAKAETCH B:

A) HecoOTBeTCTBUS MOPT(RES MPOEKTOB CTPATEIMYECKUM pecypcaM OpraHU3alllu;

B) GosbiioM ynciie NpOeKTOB ¢ KPaTKOCPOUHBIMU LIETISIMU;

C) u3nuIIHeM KOJUYECTBE MPOEKTOB, YTO OTHOCATCS K MIPOU3BOICTBEHHBIX aCIIEKTOB,;

D) Bce nepeuniciieHHOE BEPHO.

7. ¢ dexT cuHepruzMa noprgesisi MPOCKTOB 3aKJII0YAETCH B CJeAyIOLIeM:

A) 0IHOBpPEMEHHOE TOCTUKEHNE HAUITYUIINX YKOHOMHUECKUX, (PUHAHCOBBIX, COLIUAIBHBIX

U Jp. KOHEUYHBIX PE3YJILTATOB;

B) monmydaemast mose3HOCTh OT peaau3anuy mopTdess IPOSKTOB MPEBHIIACT MOJIE3HOCTh OT

pcam3anini OTACIBbHBIX ITPOCKTOB;

C) Bce nmepevnciieHHOE BEPHO;



D) Bc€ nepeuncieHHoe He BEPHO.

8. Bol ynpasJsiere nmpoektom, craryc: SPI=1,07 u CPI=0,94. Kak onucbiBaercsi 310T
craryc?

A) IPOEKT BBINOJHSAETCS OBICTPEE U YKIIA/IbIBAETCS B OIOJIKET;

B) mpoexT BBIXOAMT 32 paMKH paclHMCaHUs U YKIIAJBIBACTCS B OIOJIKET;

C) mpoeKT BBIMIOJIHSAETCS OBICTPEE U MPEBBIIIACT OFOIKET;

D) npoeKT BBIXOIUT 32 paMKH PacliCaHMs U MPEBBIIIAET OI0KET.

9. Bbl pyKkoBOAMTE MPOEKTOM, KOTOPbIN HAXOAUTCH HA CTAAMU MUCIOJTHEeHHs. BbI
NOCTOSIHHO OlleHMBaeTe MPOEKT, ilaeTe peKOMEeHAalliy 110 CMeHaM W HCIIpaBJieHuH AedeKTos,
npeajiaraere Koppekrupymwomue aeiicrsus. Kakoii npouecc Bol BbinoJinsiere?

A) ynpaBiieHUEe UHTETpaluei;

B) ynpasnenus conepxaHueM;

C) MOHUTOPHUHT U KOHTPOJIb;

D) ynpaBienre KOMMYyHHUKAITUSIMHU.

10. YBesmueHHe MHTEHCUBHOCTH PadoT KaK cTpaTerusi U3MEeHEeHHUs 110 NPOEKTy
npeamnoiaraer:

A) BBeIeHHE CUCTEMBI IPEMUAIbHBIX, YBEIMUEHUE CTABKU 3apab0THOMN IJIaThl COTPYJHUKA
Ha BpeMsl BBIIIOJIHEHUS IPOEKTA;

B) yBenuuenue unciaeHHOCTH paboyell rpynibl U3 Yuciia COTPYJHUKOB KOMIIaHUH;

C) yBenuueHue NpoJoHKUTETLHOCTH pabouero AHs (He[enn);

D) npuBiiedyeHrie CTOpPOHHUX OpraHU3alUi JIIsl BHIITIOJIHEHUS ONpeAeICHHBIX padoT B
IPOEKTE.

11. Bel ynpaBJjsieTe IPOEKTOM B cpejie KTOYHO B cpok». Kakumu 0yayT nomycrumsie
OTKJIOHEHHUS] BO BpeMEHH NOCTABOK?

A) 45%

B) 12%

C) 10%

D) 0%.

12. IIpuoGperenne CTpaXOBKH — 3TO MPUMep:

A) CHI)KEHUE PUCKOB;

B) nepenaun puckos;

C) npunsTHE PUCKOB;

D) ykiioHeHHEe OT pUCKOB.

13. IIpoexkTHast AEATEIBHOCTH XapAKTEPU3yeTCsl MOBBLIIICHHBIMH PHCKAMH
BBH/IYCJIeYIOLIME 0COOEHHOCTH (Bbibepume HeCKOIbKO NPABUTbHBIX 6APUAHMOE OMEEMA)-

A) CI0XXHOCTb XapakTepa JeATeIbHOCTH;

B) MHOTHE MPOEKTHI MOABEPTAIOTCS MOTUTHUYECKUM U CTPAaHOBOMY PUCKAM;

C) 3HauMTEeNBHBIM EPUO BPEMEHH OT Havajla pealn3aliii IPOeKTa JI0 ero 3aBepIICHMS;

D) kaxaplii yYaCTHHK IPOEKTa UMEET CBOE BHJIEHHUE PUCKOB.

14. IIponecc cTpyKTYpHPOBAHMSA NPOEKTA NMpPeACTABIAsET 000l pacnpenenaeHue
MocJIe/IHero Ha 3J1eMeHThl, KOTOpPbIe NOAAI0TCH YIIPABJIEHNI0, I03TOMY MOKeT pa3ouBaTh
MPOEKT ¢ opueHTanuel Ha (Bvibepume HecKOIbKO NPABUTLHBIX 8APUAHINOE OMEEMA):

A) KOMIIOHEHTHI (pe3y/ibTaThl) IPOEKTa;

B) sTamsl KU3HEHHOTO LIMKJIA TPOEKTA;

C) opraHu3anoHHbIE MOIPa3ACICHUS PEATPHITHS,

D) pynkuuum ynpaBiaeHus IPOEKTOM.

15. Eciin pe3yJbTaThl NPOEKTA ellle He 4eTKO c()opMyJIMPOBAHbI, HEO0X0AUMO
CTPYKTYPHPOBATh IIPOEKT:

A) c opueHTaIuel Ha ero 1eiu;

B) c opuenTanueit Ha (hazbl JKUZHEHHOTO LIUKJIA IPOEKTA;

C) ¢ opueHTanMe Ha AJIEMEHTHI OPTaHU3AIMOHHON CTPYKTYPHI;

D) Bc€ nepeuncieHHoe He BEPHO.



16. Ioaxoa K ynpaB/ieHUIO MPOEKTAMH, KOTOPble HMEIOT TEPMUHAJIBbHYIO LieJIb U YeTKO
OTrPAaHUYEHHBbIN )KU3HEHHBIN IIUKJI, B PAMKAaX KOTOPOI0 CO3/1a€eTCH CJI0KHbI KOMILIEKC
NPOAYKIMH WM OHA CJIOKHAS CHCTEMa, HA3bIBACTCS:

A) ynpaBieHueM KOHEYHbIMU IPOEKTAMU;

B) ynpaBneHuemM OTKpBITBIMU IPOEKTAMU;

C) ynpaBieHuem npoekTaMu, KOTOpble pa3BUBAIOTCS;

D) MyapTUIIPOEKTHUM YIIPaBICHHUEM.

17. Cucrema ynpasJ/ieHHs IPOEKTAMHU BKJIIOYAET B ce0s1 HECKOJIBKO cocTaBiasiiommx. K
MeTOAMYeCKOil OTHOCATCS:

A) npuKassbl, paciOpsKEHUs!, KOHTPAKThI;

B) mporpammHoe oOecnieuenue, TeXHUIECKas TOKyMEHTaIMsl, 00y4eHUH TIepCOHAT;

C) nonutuka YII, npunuumnel GopMupoBaHust OPTPOINO, KOPIOPATUBHBIN CTAaHAAPT;

D) Bce nepeuncieHHoe BEpHO.

18. IlepecmoTp OM3HeC-IPOLECCOB KOMIIAHUM, CBA3AHHBIX C YIIPaBJIeHHEM IIPOCKTAMM,
CO3/IaHMS PerJIaMeHTOB MPOLECCOB YIPAaBJIeHHUA IPOEKTAMM NPEeANPHUATHS COOTBETCTBYET
YPOBHIO MO/Ie/TH T€XHOJIOTHYeCKOM 3PeJIOCTH NPeANPHATHA:

A) nepBowm;

B) BTopowm;

C) tperbem;

D) uerBépTOomy.

19. CoBOKYIIHOCTH CPeJCTB M IPHEMOB /IJIsl JOCTHKEHUs HAMeYeHHO 1eJIM SIBJISIOTCA:

A) cTpareruei;

B) takTukoii;

C) monuTHKOIA;

D) mpouemypoii.

20. Paz0anaHcHpOBaHHbI HHBECTHIIHOHHBIN NOPThenb XapaKTepu3yercs:

A) HECOOTBETCTBHUEM COCTAB €0 MHBECTUI[MOHHBIX TPOEKTOB MOCTABICHHBIM IIEJISIM €r0
(bopmHpoBaHUs;

B) kak noptdenb, KOTOpHIii OB paHee ONTUMU3UPOBAHHBIM, HO CETO/IHS HE
YZIOBJIETBOPSIOUINI MHBECTOPA B CBA3M C CYILIECTBEHHBIM U3MEHEHHEM BHEIIHUX YCIOBUM MU
BHYTPEHHUX (DaKTOPOB;

C) nonHoii peanuszanueit neneit popmupoBanus noproens;

D) Bce nepeunciieHHOE HE BEPHO.

21. IIpoekT-MeHeaKep HAXOAUTCS Ha cepelMHe NMPOLecca BhINOJHEHH KPYITHOT0
CTPOMTEIBHOI0 MIPOEKTA, KOTa Y3HaeT, YTO BpeMsi, He00X0oAuMoe /ISl ero 3aBeplieHns,
0oJib1IIe BpeMEeHH, KOTOPOe OH MMeeT B CBOeM pacnopsikeHun. Kak emy ciaeayer mocrynurs?

A) COKpaTUTh cofiepaHHe NMPOEKTa;

B) BcTpeTuThes ¢ pyKOBOACTBOM U OOBSBUTH O HEBO3MOKHOCTH BBITTOJIHEHHSI TPOEKTA B
IJIAaHUPYEMBbIE CPOKH;

C) Gonbiie paboTatb;

D) onpenenuTs BO3MOKHOCTH CKAaTHsI paCIIMCaHMsI POEKTA U MPEICTaBUTh Ha
paccMOTpEHHE PYKOBOACTBY CBOM PEKOMEHIALINH.

22. MaHuny IMpoBaHue pecypcaMu, YTO NMPeAyCMATPUBAET eKeMeCTYHOoe
HCIIO0JIb30BAHME NTOCTOSTHHOTO KOJIMYECTBA PECYpPCOB, HA3bIBACTCH:

A) cxaTus;

B) BpeMeHHOE pe3epBUpPOBAHUE;

C) BrIpaBHUBaHUE,

D) ymeHblLIEHHE CTOMMOCTH.

23. IIpouecc ynpapJ/jieHHsI pUCKAMU MPOEKTA BKJIOYAET MPOUeayPbI B Ciaeayloiei
NOCJIeI0BATE/ILHOCTH:

A) naeHtugukanys puckoB > INIAHUPOBAaHUE PEarMpOBaHUsS HA PUCKH > Ka4eCTBEHHAs
OLICHKA PUCKOB > KOJIMYECTBEHHAs OLIEHKA > MOHUTOPUHT U KOHTPOJIb PUCKOB > INIAHUPOBAHUE



YIPaBIEHUS PUCKAMU;

B) kauecTBeHHast OIIEHKA PUCKOB > HAEHTH(UKALNS PUCKOB > KOJIMUYECTBEHHAs OLIEHKa >
MOHMTOPHHT ¥ KOHTPOJIb PUCKOB > IUIAHUPOBAHUE pEarnpoBaHMs HA PUCKU > INIAHUPOBAHUE
yIIpaBJICHUS] PUCKAMU;

C) mnanupoBanue™> uneHTH(PUKALNS PUCKOB > KAUE€CTBEHHAs OLEHKA PUCKOB >
KOJINYECTBEHHAsI OLICHKA > INIAHUPOBAHUE PEarnpOBaHUs Ha PUCKU > MOHUTOPUHT U KOHTPOJIb
PHUCKOB;

D) Bce nmepeuynciieHHOE HE BEPHO.

24. MaHMNyJIMPOBaHUE BPeMeHeM MO:KeT ObITh peaju30BaHo NMyTeM:

A) nepebpocka pecypcoB BHYTPHU MPOEKTA;

B) yBenuuenue unciaeHHOCTH paboyell rpynibl U3 YUCiia COTPYJHUKOB KOMIIaHUH;

C) yBenuueHue npoaoHKUTEIBHOCTA paboyero aHs (Heaenun);

D) npuBieyeHrne CTOpPOHHUX OpraHU3alUi AJIsl BBIIOJHEHUS ONPeIeIEHHBIX padoT B
IPOEKTE.

25. KayecTBOM NpoeKTa SABJISIIOTCH:

A) U3roToBIIEHUE NPOJYKTA U3 I0POTOro ChIPbS;

B) TmiarenbHOE U3roTOBIEHKE MTPOIYKTAa KOMAH 10N ITPOEKTa;

C) ynoBnerBopeHue MpoayKTa TpeOOBaHUAM 3aKa3uMKa, KOTOPBIN €ro OIIaThI;

D) npoxoxaeHus NpoyKTOM BCEX TECTOBBIX HCIIBITAHUM.

Bri0epure HECKOIBKO IPAaBUIIbHBIX BAPUAHTOB OTBETA

26. Oco0eHHOCTHI0 QYHKIIMOHAJIBHOM CTPYKTYPbI YIIPABJIeHHS SIBJIsIETCS MOCTPOEHUE
opranm3auuu (Bvlbepume HeCKOIbKO NPAGUTILHBIX 6APUAHINOE OMEEMA):

A) B COOTBETCTBUU C BUJAMU OCHOBHOM JI€SITEIILHOCTH;

B) ¢ opuenTanueii Ha IPOAYKT;

C) c opueHTanueit Ha peruoHbI (TEPPUTOPHUN);

D) c pacnipenenenuem 3aiaHuii o JByM IapameTpam - IEpBUYHBIM U BTOPUYHBIM
GyHKIHSIM.

27. Ctparerusi Opranu3aliu npeacTasJsier co0oii (Bvibepume HecKOIbKO NPABUTLHBIX
8apuUAnmMo8 omeema):

A) MeponpusTHs, HalpaBJICHHbIE Ha TOCTH)KEHUE LIETIeH;

B) coBokynHOCTH 11€N€li OpraHnu3aluy U KOHKYPEHTOCTIOCOOHBIX AEWCTBUN MEHEIKEPOB IO
UX JTOCTHKEHUIO;

C) peksiaMHBIi ciioTaH;

D) nnan neiicTBuil pyKOBOJICTBA.

28. Coruacno meroguku UNIDO KXu3HeHHBIH UK MPOEKTa COCTOUT U3 CJIeIYHOUIUX
CTAaMM:

A) KOHIIETITyallbHOE MPOEKTHUPOBAHUE - pa3padoTKa - peaan3alus - 3aBepIleHUE;

B) pa3paboTka - BBeZieHHE TOBapa Ha PHIHOK - POCT - 3pEJIOCTh - CTAPEHUE;

C) mnanupoBaHUE MOJMTHKY - ONIPEIEIEHUE MTOTPEOHOCTEH KOHIETIIHS MTPOEKTa -
peanu3alus - ToBap B paboTe - 3aBEpIICHUE;

D) npenuHBecTUIIMOHHAS CTa/Is - MHBECTUIIMOHHAS CTAUs - SKCILTyaTallMOHHASI CTaMs;

29. AITMHHHCTPATOP NPOEKTA B OTJIMYHE OT MPOECKT-MEeHeIKepa:

A) ompeniensieT KaJpoBYIO MOJIUTUKY U GOPMUPYET KOMaH]y POEKTa,

B) oTBeuaer 3a mpoekT B mpejenax CMETHOM CTOUMOCTH;

C) cornacoBbIBaeT YCIOBUS pealln3alliyl MPOEKTa CO BCEMH yYaCTHUKAMU;

D) obecrieunBaeT y4acTHUKOB NPOEKTa HEOOXOJUMO HH(pOpMaIHEH.

30. [uka nmpoexkTa BRJIOYaeT ¢asy(bl):

A) oT pelieHus 0 BHEPEHNUHU IPOEKTA J0 €r0 3aBEPILCHUS;

B) ot uaenTudukanum 10 Havana BHEAPECHUSI MPOEKTA;

C) 3aBepiieHue MOATOTOBKY MPOEKTA JI0 3aBEPIICHUS] BHEIPEHUS MPOEKTA;

D) or Hayana MoAroTOBKM MPOEKTA A0 3aBEPUICHUS] BHEIPEHUS IPOEKTA;

31. MoaeJsib TeXHOJIOrH4eCKOH 3PeJIOCTH NPeANPHATHI M0 YIIPABJICHHIO POEKTAMH



COCTOUT U3 HECKOJIbKHX YpoBHeil. IlepBblii ypoBeHb NpeaIoJiaraer:

A) cozianue eMHON METOI0IOTHH MTPO(ECCHOHATIBHOTO YIIPABJICHUS TPOESKTaMU,
nopTQENsIMHI MPOEKTOB U IPOTPAMM;

B) dopmupoBanue ob1ielt cucTeMbl IPOIECCOB YIPABICHUS MPOEKTaMU, IPOTPAMMaMU U
HOpTQENIMHU MPOEKTOB MPEITPUATHS;

C) bopmupoBanue 0011ero mpopecCHOHaTbHOTO A3bIKa YITPABICHUS IPOSKTAMU
MPEIPHUSITHS,

D) ycroitunBoe pa3BuTHE NPOSKTHO-OPUEHTHUPOBAHHOTO MPEANIPUATHS Yepe3 yIpaBlIeHUs
Ha OCHOBE JKU3HEHHBIX LUKJIOB, TIOCTOSHHBIX YIy4YIIeHUH, OCHUMapKUHTa, PEMH)KUHUPUHTA
MPOJYKTOB U OU3HEC-TIPOLIECCOB.

32. KomMIiekc HAaBBIKOB U TEXHOJIOTHI, YTO MO3BOJIsieT KOMIIAHUM MPeI0CTABJSATH
NnoTpeduTE IsIM ONpeie/ieHHbI HA00OP HEHHOCTel, ABJIAIOTCA:

A) ctparerueii;

B) TakTukoii;

C) monutukoii;

D) xirodeBoit KOMIIETEHITUEH.

33. Bo BpemMsl NIJIAHUPOBAHMA NMPOEKTA B MATPHYHON OPraHU3aliU NPOEKT-MeHeIKep
onpeesI, YTO HYKHBI IONOJIHUTEIbHbIE YeaoBeueckune pecypebl. C kem OH OyaeT BecTH
1eperoBopsbl npexiae Bcero?

A) ¢ IpOeKT-MeHeKepaMu JIp. IPOEKTOB;

B) ¢ pyHKIIMOHATBHBIME PYKOBOAUTEIISIMH;

C) ¢ xoMaH/10#1 POEKTa;

D) co cnoncopamu mpoekTa.

34. [InarpamMmma, NoKa3pIBAIONIAsi YHCJI0 U TUIIA PeCyPCcoOB, KOTOPbIe HCMOJIb3YIOTCH Ha
NPOTS’KEHHH BCEro MPOEKTAa, HA3bIBAETCS:

A) opraHu3anvoHHas CTPYKTYpa;

B) pacniucanmue pecypcos;

C) ructorpamma pecypcos;

D) pacniucanue Habopa nepcoHana.

35. Cnabass MaTpuIa XapaKTepHU3yeTcs TeM, 4TO:

A) IPOEKT MMEET OHOTO IMMOCTOSHHOTO COTPYIHUKA - PYKOBOIUTENS MIPOEKTA,
NPUBJIEKAETCS BPEMEHHO, WJTU NMPOEKT HE UMEET MOCTOSIHHOTO PYKOBOIUTEIIS;

B) xonmuecTBO opraHU3aIMOHHBIX pecypcoB koJebnercs ot 15 1o 60% ot ob1iero ux
o0BeMa;

C) xouecTBO OpraHU3aIMOHHBIX PecypcoB coctaBisieT oT 50 10 95%;

D) Bce nepeuniciieHHOE HE BEPHO.

36. Korna Bel BeInOJIHsIETE aHAJIM3 3aMHTEPECOBAHHBIX CTOPOH NpOeKTa?

A) Korza ynpasisieTe KOMMYHHUKAIUSIMUA B TIPOEKTE;

B) korna pa3pabaTbiBaeTe ycTaB MPOEKTa;

C) xorna co3naete 6a30BbIil IJIaH MPOEKTA;

D) xorma BHOCHTE H3MEHEHUS HCIIOB3YS MPOIIECC YIPABICHHS H3MEHEHHUSIMH.

37. K BHyTpeHHUM (paKTOpaM OKPYKeHHUS MPOEKTAa OTHOCATCS (Bvibepume HeckoIbko
NPABUTLHBIX APUAHMOE OMEEMA)-

A) ypOBEHb IIPECTYIIHOCTHU B paiioHe,

B) oTHOIIEHNST MEXIY y4aCTHUKAMH MTPOEKTA;

C) ctuib pyKoBOJCTBA,

D) cpencTBa KOMMYHHKAIINHY, HCITOB3YEMbIE YUaCTHHKAMH.

38. U3MeHeHuUs1 10 MPOEKTY MOTYT OBITh BHeCeHbI (BviOepume HecKonbKo NPasuibHbIX
8apUAHMOE OMEEMAQ)-

A) 1o npock0e 3aKa3zunKa;

B) mo nmpeayioxkeHuto moapsTIuKOB;

C) u3 BHEUIHETO OKPY)KEHUS MPOCKTA;



D) ¢ BHYTpEHHEr0 OKpY>KEHHSI IPOCKTA;

39. OueHka KU3HECIOCOOHOCTH MPOEKTA MOATBeP:KAaeT (Bvlibepume HecKoIbKO
APABUTLHBIX 8APUAHMOE OMEEMA)-

A) obecrieuenue TpeOyeMol TUHAMUKH HHBECTHUITUH;

B) cocoGHOCTB MpoeKTa reHeprupoBaTh JOCTATOYHbIE [l OTAILICHHS PACX0I0B MMOTOKH
JIOXO0/I0B;

C) ¢uHaHCOBYIO YCTOHYHMBOCTD MPEANIPUATHS, PEATH3YIOLIETO MPOCKT;

D) nanuuue xopouiei KpeAUTHON UCTOPUU MIPEANIPUATHS, PEATU3YIOLIETO MPOCKT.

40. MoHONIPOEKT MpeACTABJIsIET CO0O0N:

A) OTHeNbHBIN MPOEKT ONPEEICHHOTO BUa U MacIiTada;

B) KOMITJIEKCHBIN TPOEKT pa3BUTHSI PETUOHOB, CEKTOPOB 3KOHOMUKU;

C) KOMILUIEKCHBIN MPOEKT, TPEOYIOUIHI MOJTUIIPOSKTHOTO YIIPaBICHHUS,

D) npoext co ctouMocThio 110 S0 MIIH. y.€.

41. Oprann3aluOHHO-3KOHOMHYECKUII MEXaHM3M pPeaM3aliH MPOEKTA BKJIYAET
(Bvibepume HecKonbKo NPAGUILHBIX 6APUAHIMOE OMEEMA):

A) pernaMeHTUPYIOIINE TOKYMEHTHI,

B) cxemb1 hmHaHCHpOBaHUS;

C) ycioBus HUCTIONB30BaHUS PECYPCOB U MPOIYKIIHH;

D) Bce nepeunciieHHOE HE BEPHO.

42. Bbl — pykoBOaMTE/Ib NPOEKTA B IPOMBILICHHOM rpynme. Bol ynpasJisiere
NPOEKTOM MOCTABKH M 3aIlyCKa CHCTEeMbl aBTOMATH3A1[MH JHEPreTH4ecKuX 00 beKTOB.
3aka34yuK NpoeKTAa — KPyNHas JHepreTuyeckass KOMnanusi. Bam npoekt Haxoaurcst
nocepeanHe BbinosaHenus. Jlo Bac noxoasit ciiyxu o ToM, 4T0 BiIajeblbl KOMIIAHNU, KOTOPast
siBJisieTcsl BammM noapsiiuuKkom, B pe3yJibTaTe cepbe3HbIX pa3Horjaacuii coouparores
YBOJIbHATH KJIIOYEBbIX COTPYAHUKOB. B TOM 4nciie u Tex, KoTopbie padoraT B Bamem
NPOEKTe M B TeKylel ¢asze ABIAIOTCH KII04eBbIMH KomMneTreHuuamu. Kpome Bac, ycayramu
ITOM KOMIIAHUM MOJIb3yeTcs ellle HeCK0JIbKO NpoeKkToB Bamero npeanpusitus. Yto Boi
JOJIZKHBI C1eJIaTh B NIEPBYIO 04Yepe/ib:

A) 1OTOBOPUTHCS O BCTpPEUE C BiIaJeNbllaMi KOMIIAHUHU — MOAPSAYHUKA U MTONBITATHCS
y0eauTh UX He YBOJBHATH HEOOXOAUMBIX BaM coTpyaHMKOB;

B) nmpekpartuth oTHOLIEHUS ¢ TPOOIEMHOI KOMITaHWEN, HEMEJIEHHO pa30pBaB KOHTPAKT;

C) yBe1OMHTb CBOETO CIIOHCOPA U MEHEDKEPOB APYTUX MPOEKTOB O BO3ZMOKHBIX ITpodiieMax
U TIPEUIOKUTH PEIICHUE;

D) noroBoputbcst 0 BcTpeue ¢ BiafeabliaMi KOMIIAHUU — HOJAPSTYUKA U COOOIINUTE, YTO Bl
pa3pylIuTe KOHTPAKT, €CIIU HE OYJET yaaxeH KOH(MIUKT.

43. Kument Tpedyet ot Bac, yTo0b1 Bbl cies1aiim He0o0/Ib1110e M3MEHEHHE B COACPKAHUM
NMPOEeKTAa, U 0°KU/IAET, YTO ITO Oy/IeT clejIaHo 0e3 3aj1epikeK U JOMOJHUTEIbHBIX 3aTpaT. Bbl
cyuTaere, 4To y Bac 1ocTaT0o4HO MOJTHOMOYMIA IS NIPUHATHSA TAKOI0 PeLIeHHU s
CaMOCTOAITEJIbHO, HO Bl He coBcem yBepeHbl. Kakue no/kxHbI Ob1Th Balm fanbHeimme
neicrBus?

A) 3ampoc Ha K3MEHEHHSI — ITO BCET/Ia BOBMOXXHOCTH TIOJIYIUTh OOJIBIIE JIEHET OT KJIUCHTA,
a Tak)Ke TalfHO PEeLINTh MPoOIeMbl ¢ TpaMKOM U Ka4eCTBOM. BBl JOIKHBI C/ieiaTh HEKOTOPHIE
pa3yMHbIE OLIEHKH BPEMEHHU, CTOMMOCTH, PUCKOB U TaK Jlajiee, U TOMY 100aBUTh XOPOIIYIO
Ha/10aBKy Ha BCE ATO JJIS TOJIyYEHHs] HOBOU IICHBI.

B) Hau rimaBHBIN IpUOPUTET — yIOBIETBOPEHHE TpeOoBaHuM KianeHTa. Kinuent naer Bam
BO3MO>KHOCTb YBEJIMUUTH yJIOBIETBOPEHHOCTD, UCIIOJIB30BATh €€ /Il MAKCUMU3ALUN BBITOJBI.
BonbmmHCTBO pyKOBOAUTENEH UCTIOIB3YIOT BO3MOKHOCTH IS MOKPBITUS pUCKa, KOTOpas
MCIIOJIb3YETCSI ISl OILIAThI IOIIOJHUTEIBHON CTOMMOCTH.

C) obpaboraiite 3ampoc B COOTBETCTBUU ¢ Bammmu nporieccamu oOIIero ynpaBieHHs
MU3MEHEHUSIMH, ONIMCAaHHBIMU B CUCTEME YIpaBiieHUs. PelleHne NpuHUMaeTcsi COBMECTHO C
OpraHoM, OTBETCTBEHHBIM 32 KOHTPOJIb HaJl U3BMEHEHUSMHU, CTOUT YBEITMUYECHHUE yIOBICTBOPEHHOCTH
KJIMEHTA TOH JTOTOJIHUTEIBHON CTOMMOCTH, pabOThl M PUCKOB, KOTOPBIE C 3TUM CBSI3aHBbI;



D) npournopupoBats TpeOOBaHMS KIMEHTA U IPOAOIDKATh PEaTH3aIMIO TPOEKTa TaK, KaK
OBLJIO 3aIJIAHUPOBAHO PaHEe.

44. IlpoekT-MeHeaKep B He0O0JIBIIOH CTPONTEIBbHOI KOMIIAHNHU peau3yeT IPOeKT ¢
yTBep:kaeHHbIM 0101:keToM B 130 Thic. 10s171. CIIIA Ha cpok — 6 Hexesb. CorjiacHO aHaJIn3a
OCBOCHHOI0 00beMa, 10 KOHTPOJIbHOM JaThl IJIAHMPYeMasi CTOMMOCTD J10JIKHA COCTaBUTh 60
ThIC., PakTHYecKU — cocTaBmiia 90 Teic. 10/u1.CLIA. Kpome 3T0ro0, npoekT ona3abiBaer u3-3a
OIMOOK B MEPBOHAYAJBHBIX OLICHKAX. Y KOr0 U3 NepevrcIeHHbIX HMKe JIML NIepBUYHAast
OTBETCTBEHHOCTDH 32 pelieHne JAaHHOH mpodJieMbl?

A) IpOeKT-MEeHeIKepa;

B) BobIcIIEero pykoBOACTBa KOMITAHUU;

C) coHcopa mpoekTa;

D) pykoBoautens mpoeKTHOTO oduca.

45. Bbl — MeHezKep MPOEKTAa B HAYYHO-HCCJIeJ0BATEeIbCKOM LeHTpe. Bam npoekr
HAXOIMTCS B MpoLecce BHINOJHECHUS] B COOTBETCTBHH C IVIAHOM NMPOEKTAa. 3aKa34UK
HHULIMHPOBAJ BHeCeHHe U3MEHEeHMI B NIPOEKT, KOTOpPbIe TPeOyI0T BHeCEeHUsSI MOAN puKkanuu
IUIAHA NMPOEKTA, NepeaesIoK yiKe caeJaHHol padoTbl. Heo0xoaumo ObITH FOTOBBIM K TOMY,
YTO HEKOTOPbIe NPoLecchl NPHUIETCH BHINOJHUTH NOBTOPHO. Kakylo o0.1acTh 3HAHMHT
ONMCHIBAET BONMPOCHI?

A) ynpaBiieHne coJiep:KaHueM IIPOEeKTa;

B) ynpaBnenue cpokamu npoeKTa;

C) ynpaBieHne HHTErpanuen mpoeKTa;

D) ynpaBiieHre KOMMYHHUKAIUSAMH [TPOCKTAMH.

46. Bbl padoTaeTe NpoeKT-MeHeAKepOM B KOHCTPYKTOPCKOM 010p0 KPyIHOM
KOMIIAHUM M HeIaBHO HALILIM e eKThl, CHCTEMHO NPHUCYTCTBYIOT BO BCEX MPOEKTAX,
peau30BaHHBIX 32 MocJjeaHne 3 roaa, M BbI3BaHbl, 10 Bamemy mHeHuto, npodJiemoii B
peajM3aniy KOMIIaHUel COOTBETCTBYIOLIEro npouecca. Jliag onpeaejieHus nepBu4Hon
NPUYHHBI 3TOT0 TPEHJA M yCTPaHeHHUs MpodJeMbl B OyayleM He00X0AUMO UCI0/Ib30BATH
aunarpammy Mcnkassbl. IIponecc Heo0xoauMo ucnpaBuTh?

A) niaHupOoBaHUE KayecTBa,

B) oGecrnieuenue kauecTna;

C) ympaBiieHHs KQ4eCTBOM;

D) xauecTBEeHHBII aHAIN3 PUCKOB.

47. IlpoekT-MeHeIKep Y3HAJ, YTO OCHOBHOM CyONOAPSIAYUK MOC/Ie10BaTeIbHO
ONa3AbIBAET ¢ BHINOJHEHHEM CBOeH YacTH pador. YneHa KoMaHAbI IPOEKTA, KOTOpPast
0TBeYaeT 32 B3aUMO/AelCTBHE C CYONOAPSAAYUKOM, He JIAAUT ¢ HUM. UTOOBI peluTh
npoodiemMy, NPpOeKT-MeHeKep NpeAIaraeT «000MM B 4eM-TO YCTYIIHTh, YTOOBI PELIHUTh 3Ty
npodsemy». Kakoit meron paspemieHusi KOHQPJIUKTOB UCIIOJIb3yeT?

A) KoH(ppOHTALHUS;

B) xommpomucc;

C) crnaxxuBanue;

D) yxon.

48. B npouecce pearnpoBaHusi HA pUCKH Bbl naeHTH(PUIHPOBAJIN JONOJTHHUTEIbHBIE
pucku. llar saBiasiercs caeaywmmm?

A) 106aBUTH pe3epBbI B MPOEKT /7Sl yueTa PUCKOB U COOOIIUTH PYKOBOJICTBY;

B) 3anokymeHTHpOBaTh PUCKU U IIPOCUUTATH OKUAAEMBIE TTOCIIECTBUS, BEPOSATHOCTD U
BIIMSIHUE B CITy4ae €ro HaCTYIUICHUS;

C) onpenenuTh HACTYTUIEHUE PUCKH, CBS3aHHBIC C STUM PACcXOJIbl, PACXO/bI JOOABHUTH K
CTOMMOCTH NIPOEKTA B KaUECTBE PE3EPBa;

D) no6aButh 10% K CTOUMOCTH NMPOEKTA U YBEIOMUTH KIHEHTA.

49. BHyTpeHHsIs1 HOPMAa PeHTA0eJIbHOCTH NPOEKTA PACCYUTHIBACTCS 10 (hopmy.ie:

A) BEP=—1€ . B) IRR=A+—a(B_A);

(P—A4VC) (a—b)



(Lery -1, D) pr= YV
r(l + r) Inv
50. Bam u3BectHO, uT0 PV =475, AC =430, EV =480, EAC =40, a BAC = 525. Kakum

asiaserca VAC?

C) P=4

A)  440;
B)  390;
C) 485

D) 435



