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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

Pabouas mporpamma nepecMoTpeHa, o0CykeHa u ogo0peHa Jutst ucromHeHus B 2025 - 2026 yuebHOM roy Ha
3acenaHny Kadenps! YIIpaBiIeHUs IEPCOHAIOM U SKOHOMHKH TPy Aa

[Iporoxox ot " " 20251. Ne_

3aB. kabempoit Ctanauk A.M. (nomce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykaeHa u oo0peHa it ucroiHeHust B 2026 - 2027 yueOHOM roay Ha
3acenannu Kadeapbl YIIpaBleHUs IEPCOHATIOM M SKOHOMHUKH Tpy/ia

[Iporokom ot " " 2026 . Ne_

3aB. xadempoii Ctamauk A.M. (moamics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykKaeHa U oo0peHa it ucnojiHeHust B 2027 - 2028 yueOHOM roay Ha
3acenannu Kadeaphbl YIpaBlIeHUs IEPCOHATIOM M SKOHOMUKH TPYia

[Iporoxox ot " " 2027 1. Ne__

3aB. kabempoit Ctanauk A.M. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamMma repecMoTpeHa, oocyxkaeHa u ogoopena A ucromaerns B 2028 - 2029 yuebnom romy Ha
3acenannu kaeaphl YIpaBIICHUS IEPCOHATIOM M SKOHOMUKH TPYia

[Iporokon ot " " 2028 1. No__

3aB. kadenpoii Ctagauk A.M. (moanucy)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJINHBI

OO0ecrnednTs CUCTEMHOE IPENICTaBICHNE O0yYaroImerocss o 3agadax, (yHKIMSIX, POJIM M MECTe YIpaBICHHS
yenoBedeckumu pecypcamu (YUP) B cucteme MeHePKMEHTa OpraHU3aIliu.

1.2. YYEBHBIE 3AIAYU U CHUTIJINHbI

ycBouth poiib YUP B cucreme MeHEIKMEHTa OpraHU3aliii, OCHOBBI ()OPMUPOBAHUS, CIUIOYEHHOCTU U
COIIMAJILHOTO Pa3BUTHUSI KOJIJIEKTUBA, KaIpOBOM MOJMTUKU U cTpaTerun Y UP opranuzanuu;
IIOBBICUTH KOMIIECTCHTHOCTD 6YI[yH_[I/IX YHpaBJICHIICB B O6J'IaCTI/I KaagpoBOro IIJIaHUPOBAHUA, Oopranuvsanuu
JISATSIILHOCTH CITYK0 MepcoHalia, OpraHu3aliu Habopa U 0TOOpa KapoB, OIICHKU U aTTECTAIlMU NIEPCOHANIA;
MPUBUTh W 3aKPENUTh HABHIKK W yMEHHWS M0 YIPaBICHUIO pPa3BUTHEM W ABIKEHHEM YEJIOBEUECKHX PECYPCOB,
OpraHu3aIiy BHICBOOOXKICHUS TIepCcoHaa.
OBJIAJACTH MCTOI{HKOﬁ aHaJIn3a, BbIABJIICHUA U PCUHICHUA BaKHEHUIITNX HpO6J'IeM MOTHBALMU IICPCOHAJIA B OpraHU3alinuu;
npuobpecTn 0a30BbIE HABBHIKM TPAKTUYECKOH pa0OThl B OONACTH aHajn3a OCHOBHBIX TNPOIIECCOB M IMOKa3aTelneit
JIBIDKEHUS TIEPCOHAsIa B opranu3aiuu u 3pdexruBaoctn YUP.

1.3. MECTO JUCHOMIUIMHBI B CTPYKTYPE OCHOBHOH OBPA3OBATEJIBHOM
ITPOI'PAMMBbI

Hukn (pazmen) OITOIT BO: | b1.0

1.3.1. Jlucyunnuna "Ynpaenenue uenoseueckumu pecypcamu’ onupaemcs Ha credyioujue 1eMeHmol

OIIO0!1 BO:

Teopust opranuzanuu

1.3.2. Jucyunnuna "Ynpaenenue uenoseueckumu pecypcamu” evlcmynaem —OnOpoOU  Onsl  CAeOYVIOujux
NEMEHMO8.!

HpI/IHHTI/Ie " UCIIOJIHCHUC YIIPABJICHYCCKUX pe].HeHPIfI

OpFaHI/ISaLIHOHHaH KyJIbTYpa U MOTHUBAalTUOHHOC YIIPABJICHUC

1.4. PE3YJIBTATBI OCBOEHUSA JUCIMIIJINHBI:

VK OC-5.5: Cnocoben npumenamv 6 Xxo0e YNpAGIeHUs Yel0BeUeCKUMU pPecypCcamu  pa3iudHblil
UHCIPYMEHMAPULL C  YYemoM MeNCKYIbMYPHO20 PA3HO0Opasus obujecmeéa u ocobenHocmell 000p08OIbUeCKOl
(60710HmMeEPCKOLL) OessimenbHOCmU

3HaTh:

Yposens 1 |[loHATHIIHBIN anmapaT U TEOPETUYECKHE OCHOBBI YIIPABIEHHS YEIOBEYECKUMHU pecypcaMu

YpoBens 2 | CriocoObl, TpueMbl, TOIXOABI K YIPaBICHHIO YEJIOBEYECKUMH PECypCaMH C YYETOM MEXKYJIBTYPHOTO
pazHooOpa3us obmiecTBa

YpoBenb 3 |Metomonoruio W = HMHCTPYMEHTApHH  yNpaBICHHS  YEJIOBEYECKHIMH  pECypcaMH C  Y4eTOM
MEXKYJIBTYPHOTO pa3HooOpasust 00mecTBa

VYMeTs:

YpoBenb 1 |[IpuMeHATs NpH pEUICHWH NPAKTUYECKUX 3aJaHUl MOHSATHHHBIA ammapaT U TEOPETUYECKHUE OCHOBBI
yIpaBJICHHUs YeJIOBEUECKUMH peCypcamu

VYpoBens 2 |[IpuMeHATh Ha MPAaKTHKE CIIOCOOBI, MPHEMBI, MOAXOIbI K YHPABICHHIO YEIOBEUYECKUMHU DPECypcaMH C
YUETOM MEXKYJIBTYpHOTO pa3HooOpa3usi oOiecTsa

YpoBenb 3 |[IpuMeHsaTe B mpoeCCHOHANBHOW JAEATENBHOCTH METONOJOTHI0O M HWHCTPYMEHTapuil ympaBlieHHS
YeJIOBEUECKUMH PECYPCaMH C YUETOM MEXKYJIbTYPHOIO pa3Ho0Opa3usi oOimecTa

Bmanets:

YpoBenb 1 |I[IpuKkTHYECKUMHU HaBBIKAMH TNPUMEHEHUS TPU PEUIEHWH MPAKTHUYECKUX 3aJlaHUi TOHSATUHUHBIN
amnmapar U TeOpPETUIECKHUE OCHOBHI YIIPABICHUS YEIIOBEICCKUMHU PECYpPCaMu

Yposenb 2 |CriocobamMu, mnpuemMamy, TOJAXOAaMHU K YIPaBIEHUIO YENOBEYECKHMMH pecypcaMH C  Y4eToM
MEXKYJIFTYPHOTO Pa3HO00pa3us o0lLiecTBa Ha IPAKTHKE

YpoBenb 3 | MeTononorueit ¥ MHCTPYMEHTApHEM YIMPABICHHUS YEOBEYSCKUMHU pPecypcaMu B MPOoeCCHOHATBHOM
JEATETHHOCTH C YIETOM MEXKKYIBTYPHOTO pa3HOOOpa3us 00IecTBa

1.4. PE3YJIBTATBI OCBOEHUSA JUCIMIIJINHBI:

OIIK-6.5: Cnocoben oyenumsv uUcnoib3068anue U GIUsHUE HeNI08EYECKUX Decypco8 8 npoyecce YnpasieHus
20CY0apPCMBEHHbIMU U MYHUYUNATbHOIMU — (DUHAHCAMU, 20CYOAPCMEEHHbIM U MYHUYUNATbHOIM — UMYUECNEOM,
3aKYNKAMU 018 20CYOAPCMBEHHBIX U MYHUYUNATBHBIX HYHCO

3HaTh:

VYpoBenb 1 |[loHATHIHBI ammapaT W OCHOBHBIE OCOOCHHOCTH YIPAaBICHHS YeIOBEUYECKHUMH pecypcamMH Ha
rOCYJJApCTBEHHON ¥ MYHUIIMIIANBHON CITyK0e

YpoBens 2 | Ponb uenoBedeckux pecypcoB B FOCYy/JapCTBEHHOM U MyHHILIUTIAIBHOM YIIPAaBIECHUH




Yposenb 3 [ CriocoObl W MOAXOABI K OIEHKE WCIOAL30BAHUS W BIMSHHS YEIOBEYCCKUX PECYpPCOB B TIPOIECCE
YIPaBICHHS FOCYIaPCTBEHHBIMH U MYHUITUTIAILHBIMU YUPEIKICHUSIMU

VYMeTh:

VYpoBenb 1 |TIpuMeHsaTh TpU PEHICHUM MPAKTHYCCKUX 3aJaHUl 3HAHUS TMOHATHHHOTO ammapara U OCHOBHBIX
OCOOCHHOCTEH YIpaBJICHUSI YEJTOBCUCCKUMH pECypcaMd Ha TOCYJapCTBEHHOW W MYHHIUITATbHON
ciryx0e

YpoBens 2 |OneHuBaTh Ha NPAKTUKE pPOJb YEIOBEYECKHMX PECYPCOB B TOCYJNAPCTBEHHOM M MYHMIHIIATBHOM
YIIPABJICHUH

Yposenn 3 |Hcrnonp3oBaTh B NpodeCCHOHAIBHON AESITEIHHOCTH 3HAHUS CIOCOOOB W TIOOXOMOB K OIICHKE
HCIIOJIb30BaHNUA W BJIMAHUA YCITIOBCUCCKUX PECYPCOB B IMPOLCCCE YIIPABICHUA Ha FOCYHapCTBeHHOfI u
MYHHIIUIIATBHON CITy)K0e

Bnanets:

YpoBenb 1 |HaBbIKAMH TPUMEHEHHs IPU PEIICHWU TNPAKTHYCCKUX 3aJaHWi 3HAHWN TOHATHHHOTO ammapara H
OCHOBHBIX ~OCOOCHHOCTEH  YNpAaBJICHHS UENOBCYECKHMMH pecypcaMd Ha TOCYJapCTBEHHOW |
MYHHUIUIIATBHON CITyKOe

YpoBeHb 2 | HaBBIKAMU OLIEHKH Ha MPAaKTUKE POJIM YEJIOBEUECKHUX PECYpPCOB B TOCYJapCTBEHHOM U MYHHIIMIIATHHOM
YIIPABJICHUH

YpoBeHb 3 |HaBBIKAMU HCIIOJIb30BaHUS B NPO(ECCHOHAIBHOM [EeSTETbHOCTH 3HAHMKA CIOCOOOB M IOAXOAOB K
OLICHKE HCIOJIb30BAHMSI M BIMSHMS 4YEJOBEYECKUX PpECYypcOB B IIPOLIECCE YIpaBJICHHS Ha
rOCYJapCTBEHHON ¥ MYHUIIMIIATBHON CITyK0e

B pe3ynomame oceoenus oOucuyunaunvt "'Ynpaenenue wuenoeeueckumu pecypcamu' oodyuarowuiics

3.1|3HaTh:

MOHSATHHHBIN amnmapaT, PacKpbIBAIOIIMN CYTh YNPaBICHHs 4YEIOBEUYECKUMH PECypcaMu, CIocoObI, MPHEMBL,
MOAXOABl K YIPABIECHUIO YEJIOBEUECKUMH pPECypcaMH, HHCTPYMEHTApUIl YIIpaBJICHUS YEIOBEUECKUMHU
pecypcaMH C Y4YETOM MEXKYJIBTYPHOTO pPa3HOOOpa3us oOIecTBa, OCHOBHBIE OCOOEGHHOCTH YINpPaBiCHHSA
YeJI0BEUYeCKUMHU PEeCcypcamMy Ha TOCYJapCTBEHHON M MYHUIIUIIAILHON CITyX0e

3.2| Ymerh:

KCIIOJIB30BaTh NPU PELICHUM MPAKTUYECKUX 3aJaHUM 3HAHMS MOHSATUHHOIO almapara, PpacKpblBAIOIIETO CYTh
YIpaBJICHUs YEJIOBCUSCKUMHU PECYpPCaMM, CIIOCOOOB, MPUEMOB, TOJXOJOB K YIPABICHHUIO YEJIOBCUCCKUMHU
pecypcaMy, HWHCTPYMEHTApUH YyNOpaBIEHUS YEIOBEUECKUMHM pPECypcaMH C YYETOM MEXKKYJIbTYpPHOTO
pazHooOpa3mst OoOMmIeCTBa, CIIOCOOOB W TIOAXOAOB K OIEHKE FKCIIONBb30BaHUS ¥ BIUSHUS YEIOBEYECKUX
pPECypcoB B Ipoliecce yIpaBlIeHUs Ha TOCYIapCTBEHHON M MyHUIIUTIATFHOM CITyK0e

3.3| Bragern:

WCIIONB30BaHUSI B TPOPECCHOHAIBHOW JIEATENbHOCTH 3HAHWH TOHATHHHOTO armapara, pPacKpBIBAOIIETO
CyTh YOpaBJICHHUS YEIIOBEYECKHMMH pecypcamMH; BIaJeHHs CIOco0aMH, MpHEeMaMH, IMOAXOJaMU K
YIIPaBJICHUIO YEJIOBEYECKUMHU PECypCcaMH, METOAOJOTHEH U MHCTPYMEHTApUEM YIIPaBJICHUS YEIOBEYECKUMU
pecypcaMu € Y4YeTOM MEXKYJIbTYPHOTO pa3HOOOpasusi OOIIecTBa; HaBBIKAMH OIEHKH HCIIONB30BaHUS U
BJIMSTHUS YEJIOBEUECKHX PECYPCOB B TIPOLIECCE YNPABICHHS Ha TOCYIapCTBEHHON M MYHUIIMIIANBHON CITyKOe

1.5. ®OPMbI KOHTPOJIA

Texymmii KOHTPOJIb YCIEBAaE€MOCTH TO3BOJSET OLEHUTh YPOBEHb C(HOPMUPOBAHHOCTH JJIEMEHTOB
KOMIIETCHIUH (3HaHWH, YMEHMH M NPUOOPETEHHBIX HABBIKOB), KOMIIETCHLHUH C MOCIEAYIOMNUM O0beIUHEHUEM
OLIEHOK M MpOBOAMTCS B (opMe: YCTHOTO ONpoca Ha JIEKIMOHHBIX M CEMHHAPCKUX/TPAKTHYECKUX 3aHITHAX
(ppoHTANBHBIN, WHAMBUIYAIBHBIH, KOMIUIEKCHBIN), MUCHBMEHHON NPOBEPKH (TECTOBBIC 3aJaHWs, KOHTPOJIb 3HAHUM
10 pasfeny, CHUTyallMOHHBIX 3aJaHUdl M T.N.), OLEHKH aKTUBHOCTH PabOTHl OOydalOMIerocss Ha 3aHSATHH, BKIIOYAs
3aJaHus 7151 CAMOCTOSITENILHOM padoTHI.

Hpomemymormaﬂ ammecmayus

Pe3ynbpTaThl TEKyLIETo KOHTPOJS W MPOMEXKYTOYHOH arrectauuu (GOPMUPYIOT PEHTHHTOBYIO OLEHKY
paGoTel cTyneHTa. PacmpezneneHue OamioB mnpu  (GOPMHUPOBAHMM PEHTHMHIOBOM OLEHKA pPabOThl  CTyAEHTa
OCYIIECTBJISIETCA B COOTBETCTBHUM C JCHCTBYIOUIUM JIOKQJIbHBIM HOPMAaTHBHBIM aKTOM. [lo aucuuminHe
"VY1paBieHne 4eI0BEYECKHMHU pecypcamMu’ BHIOM NMPOMEXYTOUHOM aTTECTALUH SIBIAETCS JK3aMEH

PA3JAEJI 2. COAEPXKAHUE JUCIUIIJIMHBI

2.1. TPYAJOEMKOCTBb OCBOEHUSA JTUCHUIIJINHBI

OO0mas TpyAOEMKOCTb OUCLUMIUIMHBL "YTIpaBieHHE 4YeIOBCUECKUMH pecypcamu” cOCTaBiseT 3 3adéTHbIC
emuanibl, 108 gacos.
KonnuecTBo 4acoB, BBIAEISEMbIX Ha KOHTaKTHYIO paboTy C IIPENoJaBaTelIeM M CaMOCTOSATEIbHYIO paboTy




00yJaroIerocsi, ONpenesIeTcs] yaeOHBIM TUTAHOM.

2.2. COAEPKAHHUE PA3JIEJOB JUCHUIIJINHBI

HaumeHnoBanme pa3esioB u TeM /BHJ 3aHATHS/

Cemectp
/ Kypce

YacoB

Komneren-
U

Jlutepartypa

HNuTte
PaKT.

IIpumeuyanue

Pazgen 1. Cucrema ynpaB/ieHHs YeJIOBeYeCKUMU
pecypcamMu OpraHu3anuu

Tema 1.1. YUP B cucteMe MeHEKMEHTA
opranmuzanuii. YUP kak conuanbHas
cucreMma. /JIex/

YK OC-
5.5

JI1.1J11.2
JI1.3J11.4
JI1.5JI1.6
J1.7
JI1.8J12.3
JI12.4J13.1
J3.2J13.3
019233
24

Tema 1.1. YUP B cucteMe MEHEHKMEHTA
opranuzauuid. YYUP kak counanpHas
cucrema. /Cem 3an/

YK OC-
5.5

JI1.1J11.2
J1.3J11.4
JI1.5JI1.6
JI1.7
JI1.8J12.2
J12.3J13.1
J13.2J13.3
019233
24

Tema 1.1. YUP B cucTteMe MeEHEIKMEHTA
opranu3auuil. YUP kak conmanbHas
cucrema. /Cp/

YK OC-
5.5

J1.1JI1.2

J1.3J11.4

JI1.5J11.6
J1.7

JI1.8J12.3J13
1J13.2

JI3.3

01092033

24

Tema 1.2. ®opMupoBaHUE KOJIIICKTHBA
opranmn3zanuu. CIjI04eHHOCTh U COI[ATIbHOE
pas3BuTHE KOmJiekTrBa /JIex/

YK OC-
5.5

JI1.1JI11.2

J1.3J11.4

JI1.5J11.6
J1.7

JI1.8J12.3J13
A1J13.2

J3.3

0102233

24

Tema 1.2. ®opMupoBaHHUE KOJIIIEKTUBA
opranuszanyu. CljI04eHHOCTb U COLMAIbHOE
passutHe KosuekTuBa /Cem 3an/

YK OC-
5.5

JI1.1J11.2
J1.3J11.4
J1.5J11.6
J1.7
JI1.8J12.3J13
A1 J13.2
J3.3
01022 33
24

Tema 1.2. @opmupoBaHHe KOJIIEKTHBA
opranuszanyu. CrijIO4eHHOCTh U COLMATIbHOE
pa3Butue kojuiekrusa /Cp/

YK OC-
5.5

JI1.1J11.2

J1.3J11.4

JI1.5JI1.6
J1.7




JI1.8J12.2J13

A J13.2
JI3.3
212233
24
Tema 1.3. KagpoBas moauTHka u cTpaTerus YKOC- | J1.1J11.2
YYP opranuzanuu. 5.5 JI1.3J11.4
KanpoBoe nmnannpoBanue B JI1.5J11.6
opranuzanusx. /Jlex/ JI1.7
JI1.8J12.2J13
1 J13.2
JI3.3
0122 33
24
Tema 1.3. KanpoBas monuTuka u cTpaTerus YKOC- | JI1.1J11.2
YYP opranuzanuu. 5.5 JI1.3J11.4
KanpoBoe miianupoBaHue B OpraHu3anusix. JI1.5 JI1.6
/CeM 3an/ a7
JI1.8J12.2J13
1 J13.2
JI3.3
0122 33
24
Tema 1.3. KampoBast monuTHKa U CTpaTETHst YK OC- | JI1.1J11.2
YYP opranuzamuu. 5.5 J1.3J11.4
KanpoBoe minaHupoBaHue B OpraHu3aiusx. JIL.5 J11.6
/Cp/ J1.7
JI1.8J12.2J13
1 J13.2
JI3.3
31322 33
24
Pa3znen 2. Opranuzauus 1eATeIbHOCTH KaJPOBbIX
cay:x0. HaGop u MoTuBanus 4ejoBeyecKuX
pecypcoB
Tema 2.1. Opranuzarus AeITeIbHOCTH 1 OIIK-6.5 JI1.1 J11.2
¢byHKUIMH ci1y>k0 nepconana. Opranuzanus YKOC- | JI1.3J11.4
Habopa ¥ 0TOOpa YEITOBEUECKIX 5.5 JI1.5J11.6
pecypcos. /Jlex/ J1.7
JI1.8J12.1J13
1 J13.2
JI3.3
31322 33
24
Tema 2.1. Opranuzarus AeITeIbHOCTH H OIIK-6.5 | JI1.1JI1.2
(dyHKIMH c1yx0 nepcoHana. OpraHu3arivs YKOC- | J1.3J11.4
Habopa ¥ 0TOOpa YEITOBEUECKIX 5.5 JIL.5 J11.6
pecypcos. /Cem 3an/ J1.7
JI1.8J12.1J13
1J13.2
JI3.3
31 322 33
24
Tema 2.1. Opranuzanus AesSITeIbHOCTH U OIIK-6.5 | JI1.1JI11.2
dyHKIMH c1yxk0 nepconana. Opranu3anus YKOC- | JI1.3J11.4
Habopa u 0TOOpa YenoBeYeckux pecypcos. /Cp/ 5.5 JI1.5J11.6

J1.7




JI1.8J12.1J13
A1 J13.2
J3.3
012233
24

Tema 2.2. MotuBanus B cucreme YUP /Jlex/

YK OC-
5.5

JI1.1J11.2

J1.3J11.4

JI1.5JI1.6
J1.7

JI1.8J12.4J13
1J13.2

J3.3

019233

24

Tema 2.2. MortuBanus B cucreme YUP /Cem
3an/

YK OC-
5.5

J1.1J11.2

J1.3J11.4

JI1.5J11.6
J1.7

JI1.8J12.4J13
1J13.2

J3.3

019233

24

Tema 2.2. MotuBaius B cucreme YUP /Cp/

YK OC-
5.5

J1.1JI1.2

J1.3J11.4

JI1.5J11.6
J1.7

JI1.8J12.3J13
1J13.2

J3.3

01092033

24

Pa3nen 3. Ouenka, pa3BuTHe, BbICBOOOKIEHHE
4eJIOBEYeCKHX pecypcoB. IPpPeKkTHBHOCTH
yIpaBJieHHs YeJT0BeYeCKMMHU PecypcaMu.

Tema 3.1. O1ieHKa U aTTeCTAlMS YEIOBEUECKUX
pecypcosB. /Jlex/

OIIK-6.5
YK OC-
5.5

J1.1JI1.2
J1.3J11.4
JI1.5J11.6
J1.7
JI1.8J12.1J13
1 J13.2
JI3.3
01092033
24

Tema 3.1. O1ieHKa ¥ aTTecTalMs Y€IOBEUECKUX
pecypcoB. /Cem 3an/

OIIK-6.5
YK OC-
5.5

JI1.1JI11.2

J1.3J11.4

JI1.5J11.6
J1.7

JI1.8J12.1J13
A1J13.2

J3.3

0102233

24

Tema 3.1. OneHka 1 aTTecTays 4YeJI0BEUECKUX
pecypcoB. /Cp/

OIIK-6.5
YK OC-
5.5

JI1.1J11.2

J1.3J11.4

J1.5J11.6
J1.7




JI1.8J12.1J13
A1 J13.2
J3.3
212233
24

Tema 3.2. YnpasneHue pa3BUTHEM U
JBIDKEHHEM YEIOBEUECKHX PECYPCOB
opranuzanuu. /JIex/

YK OC-
5.5

JI1.1J11.2
J1.3J11.4
JI1.5JI1.6
J1.7
JI1.8J12.1
JI2.2J13.1
JI3.2J13.3
019233
24

Tema 3.2. YnpapneHue pa3sBuTHEM U
JBIDKEHHEM YEIOBEUECKHX PECYPCOB
opranm3anuu. /Cem 3an/

YK OC-
5.5

J1.1J11.2

J1.3J11.4

JI1.5J11.6
J1.7

JI1.8J12.2J13
1J13.2

J3.3

019233

24

Tema 3.2. YopapneHue pa3BuTHEM U
JBIDKEHHEM YEIOBEUECKHX PECYPCOB
opraamzanuu. /Cp/

YK OC-
5.5

J1.1JI1.2

J1.3J11.4

JI1.5J11.6
J1.7

JI1.8J12.1J13
1J13.2

J3.3

0102033

24

Tema 3.3.
YpapiieHHe MPOLECCOM BEICBOOOKICHHUS

YeNIoBeYEeCKUX pecypcoB. DdexruBHocTs YUP.

/J1ex/

OIIK-6.5
YK OC-
5.5

JI1.1JI11.2

J1.3J11.4

JI1.5J11.6
J1.7

JI1.8J12.1J13
A1J13.2

J3.3

0102233

24

Tewma 3.3.
YpapiieHHE MPOLIECCOM BbICBOOOK ICHHUS

4yeJoBeueCcKuX pecypcoB. DddexruBHocts YUP.

/CeM 3an/

OIIK-6.5
YK OC-
5.5

JI1.1J11.2
J1.3J11.4
J1.5J11.6
J1.7
JI1.8J12.1J13
A1 J13.2
J3.3
012233
24

Tema 3.3.
VipapieHHe MPOLECCOM BHICBOOOK ICHHUS

YyeJIoBeUecKux pecypcos. D dexkruBrocts YUP.

/Cp/

OIIK-6.5
YK OC-
55

JI1.1J11.2
JI1.3J11.4
JI1.5JI1.6
J1.7
JI1.8J12.1J13
1 J13.2
J3.3
019233
24




Koncynpramms o gucrumummae /Kowc/ 6 2 JI3.1JI3.2 0
JI3.3
0122 33
24

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

B mponecce OcBOEHHUS] AUCHMIUIMHBI HCHONB3YIOTCS CIEAYIOLIHe 00pa30BaTesIbHBIE TEXHOJOIMH: JIEKLUHU
(J), cemmunapckue 3anatus (C3), camocTosTenbHas pabora cTyaeHToB (CP) mo BBINOJHEHHIO PAa3TUYHBIX BHIIOB
3amaHuil. B mpouecce OCBOEGHMS JUCHMIUIMHBL "YTpaBieHHE UYEIOBEUECKMMM pecypcaMu"  HCIONb3YIOTCS
CIIEAYIOIINE WHTEPaKTHBHBIE oOpa3oBaTenbHble TexHomoruu: mnpobnemHas nekums (IUUI). Jlexknuonsslii matepuai
MPEACTABICH B BHIE Cilaim-mipe3eHTanuu B dopmare «Power Pointy. s HarSITHOCTH HCTIOIB3YIOTCS CIPABOYHEBIE
MaTepHaibl, MaTepuallbl HaydyHBIX cTaTed W T.4. B Xole JeKuuu npeaycMoTpeHa oOpaTHas CBSI3b CO CTyIEHTaMH,
AaKTHUBM3MPYIOIIME BOIPOCH, MPOCMOTp M oOcyxkaeHue BuacopmibMoB.IIpn npoBeneHWH JEKUHMH HCIOIB3YETCS
MIPOOIEMHO-OPUEHTUPOBAHHBI MEXAUCLUIIIMHAPHBIA MOAXO0J, NMPEANOararoliiil TBOPYECKUE BOIIPOCH M CO3AaHUE
JUCKYCCUOHHBIX CPITyaHI/Ifl. HpI/I H3JIOKECHUN TCOPETUYCCKOTO MaT€puajla HCIIOJIbB3YIOTCA TaKUEC MCTOMbI, KakK:
MOHOJIOTHUECKHH, TOKAa3aTelIbHbIA, TUATOTHYECKUNA, SBPUCTHYECKUN, HMCCIEAOBATEIbCKUN, MPOOIEMHOE H3II0KEHHE,
a TaKxke CIEeAYIOUIMe NPUHIMIBI AMJAKTUKN BBICHIEH IIKOJBI, TAKHE KaK: MOCIEIOBATEIBLHOCTb U CHCTEMAaTHYHOCTD
O6yquI/I$I, JOCTYITHOCTDH 06yquH51, IIPUHOWII HAYYHOCTH, IIPUHIUIIBI B3aWMOCBA3HM TCECOpHUU W  IMPAKTUKU,
HATJISITHOCTH U Ap. B KOHIIE KaXK/10M JIEKIIMK IPELyCMOTPEHO BPEMsI JIJIsl OTBETOB Ha MPOOJIEMHBIE BOTIPOCHI.
CeMHuHapcKue 3aHATUS IPEANONAraloT ayAUTOPHYIO PabOTy CTyHEHTOB (WM B DPEXHME BHICOKOH(EPEHLHH) IO
YCBOCHMIO 3HaHMH TeM JeKuuid B (opMe YCTHOTO ONpoca, AMCKYCCUH, BBICTYIUIGHHS C JOKJIaJaMH U HX
00CYyKIeHUSI.
CamocrosiTenpHast ~ paboTa  mpenHa3HayeHa A BHEAyJUTOPHOW  pabOThl  CTYyIEHTOB,  CBS3aHHOH  C
KOHCIIEKTHPOBAaHUEM HCTOYHHUKOB, Y4eOHOro MaTepuaja, U3y4eHHEeM AOIOIHUTEIbHON JIUTEpaTyphl 110 AMCLUILIIMHE,
HOI[I‘OTOBKOf/i K TEKyHIEMY U CEMECTPOBOMY KOHTPOJJIIO, @ TAKXKE BBLIIIOJIHCHUCM HHAWBUAYAJBHOI'O 3aJaHUA B (I)opMe
MIPE3eHTALMH, SMINPUIECKOTO CCIIET0BAHUS.

PA3JAEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHHEYEHHME JUCIIUAIIJIMHBbI

4.1. Pekomengyemasi JiuTeparypa

1. OcHoBHast IMTEpaTypa

ABTODEHI, 3arnaBue WznarenscTBO, TOX
JI1.1 | Koponesa, JI. A. YrpapieHHE YSIIOBEYECKUMHU pecypcaMu: yueOHOe Yensouuck, CapaTos :
mocobue (376 c¢.) HOxHo-Y panbckuit
WHCTHUTYT YIPABICHHS U
9KOHOMHUKH, Alf [Tu Op
Menma, 2019
JI1.2 YrpaBieHHe 4eT0BEUSCKIMH PECyPCaMu: TCOPHSI 1 Mockaa : Acmiekt Ilpecc,
A.T. [lemenTheBa, |mpakTHKa 2015
M. 1. Cokonosa : y4eOHHK JUIsl CTyIEHTOB BY30B (352 c.)
JI1.3 |Haxkapsxosa, B. . | YnpaBneHue 4enoBedeCKUMHU PECypCamMu Capatos : By3osckoe
: yaebHOe mocobue (275 c.) oOpazoBanue, 2023
JI1.4 | bupman JLA., YmpapieHne 4eI0BeYeCKIMHU pecypcamMu : yaeOHoe Mockaa : Jleno, 2018
nocobue (346 c.)
JI1.5 |HBanos, C. IO. ConmansHoe ynpaBiIeHHUE YETIOBEUECKUMH PECYPCAMH : MockBa : MockoBckuit
yaebHoe mocobue (152 c.) MearorMaIeCKImit
rocyJapCTBEHHbIN
yHuBepcurtet, 2020
JI1.6 YrpasieHne 4eT0BEUSCKIMH peCypCcaMu: YIeOHO- Bonrorpan :
O. B. Makcumuyk, |Meroamueckoe mocodue (117 c.) Bonrorpanckuit
H. 1. bopucosga, A. rOCyIapCTBEHHBIN
B. bopucos, H. W. APXUTEKTYPHO-
denonrox CTPOUTEIBHBII
yHuBepcuTet, 2016
JI1.7 VYmpapieHne 4eI0BeYeCKIMHU pecypcaMu: yaeOHoe Caparos : By3oBckoe




ABTODEHI,

3ariaBue

WsnarenscTBO, TO

B. A moco6wue (170 c.) obpaszoBanmue, 2014
Hpecsuauukos, O.
B. JloceBa

JI1.8 |BecHun, B. P. YmpasneHne yenoBedeckuMu pecypcami : yaeoruk (702 | Mocksa : [Ipocmexr, 2019

c.)

2. lonoJHUTeIbHAS JUTEPA

Typa

ABTODHI, 3armnaBue W3natenscTBO, TOA
JI2.1 [JI. C. JIaxoBa KanpoBoe anmMuHHCTpUpOBaHNE U AETIONPOU3BOACTBO : 'Oy BIIO "IOHAYUI'C",
yaebHoe mocobue (188 c.) 2019
J12.2 Crparernueckoe ynpapjieHHE YeTOBEUECKUMHU 'Oy BIIO "IOHAYUI'C",
C. H. Cmupnos pecypcaMu : METOIMYECKUE PEKOMEHIALINH 110 2019
OpraHu3alliy JOMOJIHUTEIBHON BHEAY IUTOPHOM
(camoCTOsATENBHOM ) PadOThI CTYICHTOB IS CTYJCHTOB 4
Kypca 00pa3oBaTesIbHON pOrpaMMbI OakagaBprara
Hanpasienus noarotosku 38.03.03 «Ynopasnenue
TIEPCOHATIOM» OYHO¥H / 3a09HO# dhopm 0OydeHus (41 c.)
JI12.3 |Cwmonenckas, C. B. | PeiHOK Tpyaa: ynpaBieHne 4eJI0BEUECKUMH PECYpPCaMu VaesHoBek: Yal'TY, 2023

: yaebHoe mocoodwue (80 c. )

2.4

A. A. Kucenesa, E.
H. Jlomunckas

TexHOIOruM OLEHKU YEIOBEUECKUX PECYPCOB:
KOHCIIEKT JIEKITUI

: KoHcekT nekuuit (118)

Homnenk : ®I'bOY BO
«JOHAYUI'C»,, 2024

3. Meronnueckue pa3padorku
ABTODBI, 3ariaBue HznaTenscTBO, TO
JI3.1 YnpaBieHue yeaoBedeckuMu pecypcamu : Koncrekr Honenx: ®I'BOY BO
Kucenera A.A. JEKIUH 1 00yJarommxcsi 00pa3oBaTeIbHON «JOHAYUI'C», 2024
nporpaMMmbl OakanaBpraTa HampaBieHHUs TOATOTOBKH
38.03.04 PeruonanbHoe ynpaBieHUE U MECTHOE
camoynpasieHne ouHoi Gopmbl obyuenus (50 c.)
JI3.2 YrpasneHne 4yelI0BeYeCKUMHU PeCypcamH : Honenk: ®I'bOY BO
Kucenesa A A. Mertoauueckue peKoOMEHAAINH 17151 IPOBEICHUS «JOHAYUI'Cy, 2024
CEMHUHAPCKUX 3aHATUH IS 00yJarOnTIXCs
00pa3oBaTeNbHON MPOrpaMMbI OakagaBpHaTa
HanpasieHus moarotoBku 38.03.04 PernonansHoe
yHIpaBJIeHHe U MECTHOE CAMOYIPaBIICHHE OUHON
(dopmbl o0yuenus (20 c.)
JI3.3 VYpasieHue 4elN0BEUYECKUMH PECYPCaMU : Honrenk: ®I'bOY BO
Kucenera A.A. Mertoaudeckre peKOMEHIAINH 110 OpraHNu3aIlnn «JIOHAYUI'Cy», 2024

JIOTIOJTHUTENIbHOM BHEAY IUTOPHOMN (CaMOCTOSTENIbHOM)
paboTs! st oOyvarommxcsi 00pa3oBaTeIbHOM
IporpaMmbl OakanaBpuaTa HampasieHUs HOATOTOBKH
38.03.04 PernonaiibHOE yTIpaBiIeHUE U MECTHOE
camoyIipaBJieHrne o4Hoi (opmbl 00yuenus (18 c.)

4.2. IlepeyeHb pecypcoB
HH(OPMALHOHHO-TEJIEKOMMYHHKAIIMOHHOI ceTu ""UnTepHeT"

Hayunas snexrponnas 6udnuoreka « KUBEPJIEHUHKA»

21 https://cyberleninka.ru/
52 |9bC «JIAHD» https://e.lanbook.com
33 |9bC «GSHAHUYM» https://znanium.ru

54 | IbC «SOCHUM» https://sochum.ru

4.3. [lepeyeHb NPOrpaMMHOro odecrevdeHust

JIniensuonnoe u

CBOOOZHO  pacmpocTpaHseMoe  MPOrpaMMHOE

OTEUECTBEHHOTO MPOM3BOJICTBA:
- Libre Office (siunien3us Mozilla Public License v2.0.)

obecreueHue, B

TOM

qUuCJIC




- 7-Zip (mumensus GNU Lesser General Public License)

- AIMP (mmunensust LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (munensus GNU General Public License)

- Inkscape (nmunensus GNU General Public License).

4.4. IIpodeccuonanbHble 0a3bl AAHHBIX U HH(OPMAIMOHHBbIE CTIPABOYHBIE CHCTEMBbI

OenepanbHast ciryx0a rocyaapctBeHHo# craructuku. — URL: https://rosstat.gov.ru/statistic

Poctpyn ©enepanbhas ciayx06a o Tpyay u 3anstocta. — URL: https://rostrud.gov.ru/

Kmaccludopm.PY CnpaBounuk koo obrepoccuiickux knaccuduraropoB. URL:https://classinform.ru/
Ooriepoccuiickuii  kaccudurarop npodeccuit pabounx, MOKHOCTEH ciayxkamux U TapuHbix paspsgoB. — URL:
http://okpdtr.ru/

Enunblii  kBann(UKAIMOHHBIA CIPAaBOYHUK JOJDKHOCTEH PYKOBOJUTENEH, CIEIHMAIUCTOB M JIPYTUX CITyKaIlux
(EKC). — URL.: http://bizlog.ru/eks/

Kypnan «KCK skcniept». — URL: https://journal ksk.expert/

Kypnan «Ynpasnenue nepconanom» ». — URL: https://www.top-personal.ru/

«Kanposoe neno» IIpakTiaeckuii xxypHan 1mo kanpoBoit padore». — URL: https: https://www.kdelo.ru/

4.5. MaTepuajabHO-TeXHHYECKOe o0ecreuyeHne THCIUILINHBI

st mpoBemeHWs Y4YeOHBIX 3aHATHHA, NPETyCMOTPEHHBIX O0Opa30BaTEIBHONW MPOTPaMMOM, 3aKpETUICHBI
ayJIMTOPUM COTJIACHO PACIMCAHUIO YUCOHBIX 3aHSITHIA:
pabouee MeCTO MpEeroaaBaTeis, MOCaJOYHbIE MECTa MO0 KOJUYECTBY OOYYAIOIIUXCS, TOCKA MEJOBas, MEepPCOHATbHBIN
KOMIIBIOTEp C JIMIEH3UPOBAHHBIM TPOTPAMMHBEIM OOeCriedeHHeM OOIIEero Ha3HA4YeHWs, MYJIbTUMEAUWHBIA MPOEKTOpP,
OKpaH, UHTCpaKTUBHAA IMaHECJIb.

PA3JIEJI 5. DOHZI ONEHOYHBIX CPEJICTB

5.1. KoHTpO/IbHBIE BONPOCHI M 32/IaHUS

BOHpOCLI JUIS HpOMe)KYTO‘IHOI‘/JI aTTCCTAllMM 110 JUCLUITIIINHE

1. CyTb, 3a/1a4¥ ¥ OCHOBHBIC (DYHKIIMH YIIPABICHHUS YEIIOBEICCKUMHU PECypCamH.

2. [IpuHIKTIBI ¥ METOBI YIIPABIECHUS YETIOBEUECKUMH PECYpPCaMH.

3. Cucrema ynpasieHHs IEPCOHAIOM.

4. Bo3HUKHOBEHHE U pa3BUTHE YIIPABJICHUS YEIOBEUECKUMHU PECYPCAMU.

5. [TpeoOpa3oBaHue yIrpaBJicHHUs IEPCOHATIOM B YIIPABJICHUE YEIOBEYCCKUMU PECYpCaMH.
6. Teopus yenoBeyecKoro KamuTana.

7. 3HaYeHUE «UEIOBEUECKOro (hakTopay B OpraHU3alNU.

8. Ilepconan oprannzaiuu, ero COCTaB U CTPYKTypa.

9. PernamenTanus npodeccuoHadbHBIX QYHKIHMHA paOOTHHKA.

10. YcnoBus Tpyna u ¢pakTopsl ux GopmupoBanusi. OxpaHa u 6€30MaCHOCTb TPyAaA.

11. OTHKa J1eJI0BBIX OTHOLICHUI.

12. KonnekTuB kak conuanbHas rpymmna. DTarbl CO3AaHNUs U Pa3BUTHS TPYJOBOTO KOJUIEKTUBA MPEATIPUSITHSL.
13. Crpykrypa u 3¢ (HeKTHBHOCTH PabOTHI TPYIOBOTO KOJJIEKTHBA.

14. KopnopatuBHast KyJIbTypa B CUCTEME YIPABJICHHUs IIEPCOHATIOM.

15. CylurHOCTh U CTAUH CIUIOYCHHOCTH KOJUICKTHBA.

16. CounanbHO-NICUXO0JIOTHYECKUEe OCOOCHHOCTH KOJIJIEKTHBA KaK 00bEKTa YIpaBJICHUSI.
17. CouuranbHbI€ POJIM U OTHOLICHUS B KOJJIEKTHBE.

18. CyTb, 3a/1a4¥ ¥ THITH KaIPOBOM MOJIUTHUKH.

19. DJeMeHTHI KaJpoBOH NoNUTHKK. HamnpasieHus u orieHKa BEIOOpa KaJIpOBOH IMOJNTHKH.
20. Kanposas cTpaterus npeanpustus

21. 3anaun, GyHKIMH 1 HApaBIeHUS paboThI CITyKO YIIpaBIEHUS IEPCOHATIOM.

22. [MpodeccnonanbHO-KBATM(UKAIIMOHHBIE TPEOOBaHUS K PaOOTHUKAM KaJpPOBBIX CITYKO
23. CoBpeMeHHBIE MTEPCOHAN-TEXHOJIOTHH.

24. Copneprkanue, Lieny ¥ 3aa4 IJIAaHUPOBAHUS IEPCOHAIA.

25. IIpuHIMIOBI U 3Tanbl KAAPOBOTO MIAHUPOBAHUS.

26. Buael miiaHoB no BompocaM nepcoHarna.

27. OnepatyBHBIN IJ1aH PabOTHI C IEPCOHATIOM.

28. Hctounrku npuBieyYeHus nepcoHarna.

29. Mertobl 1 Opranu3anys Habopa MPETCHICHTOB Ha BAKAHTHYIO JOJKHOCTb.

30. CyTb KOHTpaKTHOU (OpPMBI HaliMa.

31. [lousaTue 1 BUAKI aanTalliu.

32. DTarbl aganTauy MepcoHaa.

33. Opranuszaiys ynpaBieHus ajanTtanyuen nepcoHana.

34. CyTb, 3a1aun 1 (HYyHKIIMH OIICHKH ITePCOHAA.




35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.

ITprHIMIIBI U TEXHOJIOTHUS OLIEHKH [EPCOHAIA.

Merto/b1 OLIEHKHM NepcoHara.

Ienu, noHsATHE U 3a/1a4M aTTECTALMU [IEPCOHANA.

®DakTopsl, HOKA3aTEIN U METOABI aTTECTALHU.

OTansl ¥ OpraHn3anus MPOBEACHNS aTTECTAlUN B OPraHU3aINH.

CymHOCTb U 3312491 MPOPECCHOHANTBHOTO Pa3BUTHS IEPCOHAA.

Opranu3zansi, 3Tansl, METobl U GOPMBI TPOPECCHOHATBEHOTO O0yUEHHS.
IToBbimeHne KBasIM(UKaIUN KaapoB.

Bunpl, 3Tamsl U €5y Kapbepsl. Y IIpaBlIeHUE Kapbepoil B OpraHU3aluu.
Cuctema ciy)eOHO-TpoeCCHOHANTBHOTO MPOABHKEHUS IPOU3BOACTBEHHOTO IIEPCOHANA.
IToaroroska u (opMUPOBaHUE KaJPOBOI0 pPe3epBa PyKOBOAUTENEH.
Opranusaiys yBoJIbHEHUS IIepcoHaa.

VYnpaBneHue TeKy4ecThlo KaJpoB B OpraHU3alliy.

CyIHOCTh ¥ HOAXOBI K PALlIOHAJILHOMY HCIIOJIb30BAHUIO IIEPCOHATIA.
PerynupoBanne connaibHO-TPYIOBBIX OTHOLICHUH B OpTaHU3AIIHN.

CymHOCTb, 331241 U (GPYHKIUH COLUAIBLHOTO TAPTHEPCTBA.

KosekTuBHBIN 10roBOp Kak CPEACTBO YKPEIUICHHUS COLUAIBHOIO TAapTHEPCTBA.
OxoHoMudeckas 3)PEKTUBHOCTD YIIPaBICHHUS TTEPCOHATIOM.

ConmanbHas 3 HEKTHBHOCTD yNPaBICHUS IEPCOHAIOM.

OpranunzanodHas 3QpQeKTUBHOCTD YIPABICHUS IEPCOHATIOM.

5.2. Tembl NUCbMEHHBIX padoT

TeMpl 11 uccienoBaHui

1.

OCOOEHHOCTH W DPOJIb YEIOBEUECKHX PECYpPCOB B JIOCTIKEHHH KOHKYPEHTOCIIOCOOHOCTH COBPEMEHHBIX

OpraHu3aluil.

2. [Ipobnembl ¥ TEHIESHIIMK B KaIPOBOM MEHE)KMEHTE YCIIECIIHBIX KOMIIaHHH.

3. Oco0OeHHOCTH yITpaBIIeHUS TIEPCOHATIOM B 3apYOEKHBIX KOMITAHUSAX: BO3MOXHOCTH HCITOJIb30BAHUS OITBITA.
4. TpeboBaHus K podeccHOHATEHO-KBATU(PHKALMOHHOMY YPOBHIO paOOTHHKOB.

5. KommneTeHTHOCTh ¥ KOMIIETEHIIMH PaOOTHHKA.

6. [ToHsTHE ¥ 3HaUYECHHE KaJPOBOM MOJUTUKH B OpraHU3aIUH.

7. ®dakTopsl, BIMSOIKE Ha GOPMHUPOBAHKE KAAPOBOU MOJUTHKH M YCIOBHUS €€ pealln3alliu.

8. B3anMocBs3p cTpaTernmy pa3BUTHA OpTaHU3alWH, CTPAaTeTHH YIPAaBICHUS TEPCOHAJIOM M KaJIpoBOU
TTOJTUTHKH.

9. MerTtop1 onpeaeneHus MOTPeOHOCTEN MPEeNNPHUITHS B TIEpCOHAIE.

10. [TpoGnemsbl podeccnoHANTBHON OPHEHTALMU U TPOPOPHUEHTATUOHHON pabOTHI.

11. Mertoab! ynpasieHHs podecCHOHANIBHON OpreHTauueil paboTHUKOB (3apyOeKHBII OITBIT).

12. CoBpeMeHHBIE TIPoOIeMBI TIOI00pa U 0TOOpa MepCcoHaa.

13. 3apy0OeKHBIH OTBIT OCYIIECTBICHHS OA00pa U HaliMa IepcoHalia MpeIpUsITHS.

14. [IpaBuia npoBeaeHNsT HHTEPBBIO C IIPEACTABUTEISIMHU Pa3HbIX YPOBHEH YIPABICHUS OpraHU3aliH.
15. [IpoGnems! TpyAoBOi amanTanuy U GakTOpsl, KOTOPEIE €€ MPEIOTPEAETISIOT.

16. CoBpeMeHHbIE TPOOIeMbl HACTABHUYECTBA.

17. [IpeanazHaveHue U poJib COBPEMEHHBIX CITYXO IepcoHala B OpraHU3aIHH.

18. Poub 1 dhyHKIIMK MEHemKepa Mo MepCoHAITy B OpraHU3aliu paboThl KaAPOBON CITYKOBI.

19. TpeboBaHMs K IETOBBIM, TPOQECCHOHATLHBIM M IHIHOCTHRIM KadecTBaM MEHeKepa 0 IepCoHaIy.
20. MepornpusTHsi o oXpaHe u 0e30MacHOCTH KaJpoBol MH(pOpMAIMK B OpraHU3allUH.

21. Ponb KopropaTHBHOM KyJIbTYpHI B JOPMUPOBAHMH KOJJICKTHBA OpraHU3aIHU.

22. ®dopmanpHas 1 HepopMaabHas CTPYKTypa TPYAOBOTO KOJIIEKTHBA.

23. Crennguka KeHCKHX TPYAOBBIX KOJIEKTHBOB.

24, [TonsiTHEe 0 KOMaHJE U KOMaHAHOW padoTe B yNpaBlieHHH IEPCOHAIOM.

25. ConuansHO-TICUX0JIOTHYECKHE OCOOCHHOCTH KOJUIEKTHBA KaK OOBEKTa yIpaBICHUS.

26. Ilcuxomornyeckast COBMECTUMOCTH YICHOB KOJUIEKTHBA M (DaKTOPBI, KOTOPBIE €€ 00yCIIaBINBAIOT.
27. TpeOoBaHHS K ICHXOJIOTHYECKUM KauecTBaM paOOTHUKOB M PYKOBOAUTEINEH COBPEMEHHBIX OpraHU3aIHH.
28. MeTo/1p1 M3yYEHUS CONUATBHO-TICUXOJIOTHYECKOr0 KIMMaTa B KOJUICKTHBE.

29. [Toaxobl K OLIEHKE MepcoHajia B COBPEMEHHOW opraHu3alluu.

30. Mertobl OLIECHMBaHMS YIPABIEHYECKOTO MEPCOHAA.

31. Kpurepuu 1 pa3sHOBUIHOCTH J€I0BOI OLICHKH PYKOBOJIUTEIICH.

32. [Ipobnems! 00ITIETO U MTPOPECCHOHATHFHOTO Pa3BUTHS TIEPCOHAIA.

33. [TpoGneMsl TPYIOBOH Kapbhephl M CIIY)KeOHOTO POCTa B COBPEMEHHBIX OpTaHU3aITHsIX.

34. [InanupoBaHue U yrpaBieHUE CIyKEOHOH Kapbepoli paOOTHUKOB.

35. Cosznanrie COOTBETCTBYIOIIUX YCIOBHH IS KAPHEPHOTO pOCTa PAOOTHUKOB.




36. [IpoOneMb! MIaHUPOBAHMS U MIOATOTOBKH KaJIPOBOTO pe3epBa.

37. OcCo0eHHOCTH MTOJITOTOBKM Pe3epBa yNpaBlIeHUYECKUX KaJIPOB.

38. [TpoGiemMbl BEICBOOOXKAECHHS ITIEPCOHATIA.

39. ConmanbHbIe TapaHTHH PAOOTHUKOB TIPH YBOJIBHEHHUH C MPEANIPUATHS (3apyOeKHBIN OITBIT).

40. [Ipobnemsl TeKydecTH KaJpoB U pa3padoTKa MEPONPHUATHH O €€ PeryJIMpOBaHHUIO.

41. [TpoGnembl KauecTBa TPYAOBOW )KU3HU paOOTHUKOB OpraHU3aIH.

42. ConuanbHOE NapTHEPCTBO KaK CPEICTBO COTIACOBAHUS HHTEPECOB paboTonaTens U pabOTHUKOB.

43, Pons ipodcoro3Hol opraHu3anuu B MPeCTaBUTEIHCTBE HHTEPECOB HAEMHBIX PAaOOTHHKOB.

44. Kpurepun 3¢ hexTHBHOCTH ynpaBieHHS IEPCOHAIOM.

45. B3anmo3zaBucuMocTb 3¢ HEKTUBHOCTH ACATENFHOCTH MPEANPHUITUS U PE3YIbTATOB PabOThI IEpcoHaa.
46. Ponp kangpoBoro aymura M KaJpoBOrO KOHCYJIBTHPOBAHUS B IOBBIIICHUH S(P(QEKTUBHOCTH YIIPaBICHHS
HIEPCOHAJIOM.

5.3. ®oHJ OLIECHOYHBIX CPEICTB

®DOHJ OICHOYHBIX CPEACTB JHUCHUIUIMHBL "YTIpaBlieHHE YeIOBEUECKUMHU pecypcamu’ pa3paboTaH B
COOTBETCTBHH C JIOKATbHBIM HOpMaTHBHBIM akToM DI'BOY BO "JJOHAYUI'C".

@DOH/I OLEHOYHBIX CpPEACTB OUCHUIUIMHBI "YTpaBieHHE YeJIOBEYeCKUMH pecypcaMu” B TOJHOM 0OOBEME
MPEACTABICH B BUJIE MPUIOKEHUS K faHHOMY PIIJI.

5.4. IlepeyeHb BU/I0B OLIEHOYHBIX CPEACTB

VYeTHBI onpoc
JICJIOBast UTrpa
KOJUTOKBUYM
pacdeTHas 3a7a4a
Kec-3aja4ua
CUTYaIlMOHHOE 33JlaHHE
JIOKJIaz, COOOIIeHHE
TECTOBBIE 3aJAHUS

PA3JEJI 6. CPEACTBA AJAIITAIUUA ITPEITOJABAHUA JUCHUIIJIMHBI K
HNOTPEBHOCTAM JIML] C OT'PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbSA

B cnyuae HeoOXxoaMMOCTH, 00ydYarOIIUMCSI U3 YHCIA JIML C OTPAaHMYEHHBIMH BO3MOXKHOCTSIMH 3/10pOBbs (IO
3a4BJICHUIO OOYYaIOIIErocsi) MOTYT IpeajaraTbCs OJHM U3 CICAYIOIMX BapUaHTOB BOCHPHUATHSA HH(opMmanum c
YYETOM HX WHAUBUAYAIBHBIX ICUXO(QU3NIECKUX 0COOCHHOCTEH:

1) c mpuMeHeHNEM MEKTPOHHOTO O0yUYeHHS U AUCTAHIUOHHBIX TEXHOIOTUH.

2) ¢ IpUMEHEHHEM CIEeNUAIBHOr0 000pyAOBaHUS (TEXHHKH) W HMPOTPAMMHOIO OOECIEUEeHHUs, NMEIOLINXCS B
OI'BOY BO "IJOHAYUT'C".

B mponecce oOydeHHss TpuU HEOOXOAMMOCTH Ui JIML C HApYLIICHUSMH 3pEHUs, CIyXa U OIOpPHO-
JBUraTEJIbHOTO armapara IpeoCTaBIAIOTCS CIeIyIONIIe YCIOBUS:

- Ul JIAL C HapyLICHUSMH 3pEHHs: yuyeOHO-METOOMUYECKHE MaTepualibl B II€YaTHOW (hopMe yBETUUEHHBIM
mpudTom; B ¢GOpMe OIEKTPOHHOTO MJOKYMEHTa; B ¢opme aynuodaiia (mepeBox Y4eOHBIX MaTepHalioB B
ayauodopmar); MHIUBHIyaJbHbIC 3aJaHUS U KOHCYJIbTALlUH.

- UId JML C HapyLIeHWsIMHU CllyXa: y4eOHO-METOAMYEeCKHMe MaTepuaibl B IedatHod ¢opme; B dopme
AIIEKTPOHHOTO JOKYMEHTa; BHUJICOMAaTepHalbl ¢ CYOTHTpaMHW; HHIMBHUIyalbHbIE KOHCYJIBTAIMH C MPUBJICYCHUEM
CYpIOTIepEeBOAYHKA; HHIUBULyaJIbHbIEC 3aJaHUSI U KOHCYJIbTALlUH.

- I JIMI C HapyLIEHUSIMH OIOPHO-IBUraTEJIbHOTO ammaparta: y4eOHO-METOAMYECKHE MaTepualibl B
nmegaTHoW ¢opme; B (QopMe IIEKTPOHHOTO MOKyMeHTa; B (Gopme aynuodaiiia; WHIWBHAyAIbHBIE 3aJaHUuS U
KOHCYJIbTALlUH.

PA3JIEJI 7. METOJAUYECKUE YKA3AHMS 1151 OBYUYAIOIUXCSI 10 YCBOEHUIO
JUCHUILINHBI

I/I3y‘-IeHI/Ie JUCHUINUIMHBI MOpeAnojaract, 4To IpernoJaBaTe/ib YUTACT JICKIUHW, IIPOBOAUT CEMHWHAPCKUC 3aHATUS,
OpPraHHU3YyeT CaMOCTOSTEIbHYI0 PadoTy OOydJarolIuXCs, MPOBOJUT KOHCYJIbTAIUU, PYKOBOJMT TOJTIOTOBKON JIOKJIa0B
00y4Jaronuxcss Ha HAyYHO-TIPAKTHUYSCKUX KOH(PEPEHIMAX, OCYIIECTBISET TEKYIIMHA M MPOMEKYTOUYHBIH KOHTPOJb
3HAHUH 00yJarOIIIXCS.

C 1enp0 KaueCTBEHHOT'O OCBOCHHS OOyYaONIMMHKCS JaHHOW JAMCIMIUIMHBI Ha Kadeape pa3paOd0TaHbl METOIAMYECKUE
PEKOMEHJAIlMM 10 OPTaHWU3alldd CaMOCTOATEIbHOH pPa0OTBI - KOMIUIGKC pEKOMEHIAIMA ¢  pa3bsACHEHHIA,
MO3BOJISIFONIAIA  00yYaroUMCsT ONTHMAIBHBIM 00pa3oM OpraHW30BaTh MPOIECC H3YYCHHUS, KaK TEOPETHYECKOTO
yqe6H0ro Marepuajia JUCHUIUIMHBI, TaK M MOATOTOBKM K CEMHMHAPCKHUM 3aHATUAM, B TOM YHCJIC IMPOBOJUMBIM C
HCTIOJIb30BAaHMEM aKTUBHBIX M HHTEPAKTUBHBIX TEXHOJIOTUI 00ydeHUsI.
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@OHJT OIEHOYHBIX CPEACTB MO AUCHHUILIUHE (MOAYNIIO) «YTpaBlieHUE
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PA3JIE 1.

HACHOPT ®OHAA OHEHOYHBIX CPE/ICTB
10 JUCUHMILVINHE (MOAYJ/II0) «YIpaBJ/IeHHE YeJI0BEeYECKUMH pecypcammu»

1.1. OcHoOBHBIE CBeIeHUS O JUCUHUILIMHE (MO1YJIe)

Taomuma 1

XapakTepucTuKa TUCHUTLITUHBI (MOIYJIs)
(cBeneHus COOTBETCTBYIOT pazaeny PI1JI)

O0pazoBaTenbHasi IporpaMma

OakayiaBpuaTa

Hanpasnenue noarotoBku

38.03.04 I'ocynapCcTBEHHOE U
MYHULIUNIAIBHOE YIIPABICHUE

«PernonanpHOE yIipaBiIeHUE U MECTHOE

[Tpoduns

CaMOYIIPABIICHUEY
KonnuecTBo pa3iesioB TUCIUILUIMHBI 3
Yactb o0pa3oBaTeIbHOM OO0s3arenbHas 4acTh
IPOrpaMMBbl

@OpMBI TEKYIIETO KOHTPOJIS

- Texyiuit KOHTPOIB (YCTHBIHN OIpOC,
TECTOBOE 3aJ]aHue, CUTYallHOHHOE 3a/IaHuE,
pacyeTHOE 3a/IaHue, JIeJI0BAsI UTPa,
KOJIJIOKBUYM, JTOKJIaJl (COOOIIEHHE), Keic-
3aj1a4a, KOHTPOJIb 3HAHUH 110 pa3aeiy).

- [IpomexxyTouHas arrectaius (3K3aMeH)

llokazamenu Ounas gpopma o0ydeHust
KonudyecTBO  3a4eTHBIX  €IUHUIL 3
(KpeauToB)
CemecTtp 6
Oowan mpyooemkocms (akaoem. 108
uacoe)
Ayoumopnasn KOHMAaKmHas 56
paboma:
JIEKIIMOHHBIE 3aHITHS 18
CemuHapcKue 3aHsITUs 36
CamocrosiTesibHas paboTa 25
KoncyabTanus 2
KonTpoJb 27
Dopma NPOMENCYMOYUHOLL K3AMEH

ammecmauyuu
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1.2. TlepeyeHb KOMIIETEHIHI ¢ yKa3aHWeM 3TanoB (OpMHUPOBAHUS B
npoiecce 0OCBOCHUs1 00Pa30BaTeJIbHON MPOrPaMMBbl.

[IepeyeHb KOMIIETEHIMI U UX 3JIEMEHTOB

Tabmura 2

Kommerenmms

Nnuaukarop
KOMITETCHIIH U €T0
dhopMyIHpOBKa

*)JIEMEHTBI
WHMKATOpa
KOMIIETEHIIAN

Nunexc
DJIEMEHTA

YK OC-5

YK OC-5.5: Cnocoben
MIPUMEHSTH B X0O/IC
yIpaBJICHUS YEIOBEYCCKUMHU
pecypcaMu pa3TuYHbIN
WHCTPYMEHTApHI C y4EeTOM
MEKKYJIbTYPHOTO
paszHooOpasus odmiecTa u
0COOEHHOCTEH
J0OPOBOTHUECKOM
(BOJIOHTEPCKOIN)
JeSITeIbHOCTH

3nameo:

1 nousTHITHBIN amnmapat
U TEOPETHYECKHE
OCHOBBI YIIPaBJICHUS
YeJI0BEYECKUMHU
pecypcamu

YK OC-5.5 3-1

2 crocoOBI, TPUEMBI,
MOIXOJTBI K YIIPABJICHUIO
YEII0BEUCCKUMHU
pecypcamu ¢ y4eToM
MEXKYJIBTYPHOTO
pa3HooOpa3us o01ecTBa

YK OC-5.5 3-2

3 MeTonoinoruio u
WHCTPYMEHTapHi
yIpaBlIeHUS
YEIIOBEYCCKIUMHU
pecypcamu ¢ yueToM
MEXKYJIbTYPHOTO
pazHO00Opa3us 00IIecTBa

YK OC-5.5 3-3

Ymemos:

1 npumensTes npu
pEeLIeHUU TPAKTUYECKUX
3aJIlaHU M TTOHATUNHBIN
anmnapar u
TEOPETHUYECKUE OCHOBBI
yIpaBJiIeHUs
YeJI0BEYECKUMU
pecypcaMu

YK OC-5.5 V-1

2 IpUMEHSTH Ha
MPAKTUKE CIIOCOOBI,
[IPUEMBI, TIOJXO/IbI K
YIPABJICHUIO
YEJI0BEYCCKUMHU
pecypcami ¢

Y4eTOM
MEXKYJIBTYPHOTO
pazHO00Opa3us o0IecTBa

YK OC-5.5V-2

3 IpUMEHSTH B
po¢eCCHOHATBHON
JeSITeTbHOCTH
METOOJIOTHIO U
MHCTPYMEHTapHii
YIpaBJICHUS
4eJI0BEYECKHMHU

YK OC-5.5 ¥-3




Kommerenmms

Nnuaukarop
KOMITETCHIIH U €T0
dbopmyIHpoBKa

*)JIEMEHTBI
WHMKATOpa
KOMIIETEHIIUU

Hunpexc
DJIEMEHTA

pecypcamu ¢ y4eToM
MEXKYJIBTYPHOTO
pazHoobOpa3us o0lecTBa

Baaoemps:

1 mpakTUYeCKUMHU
HaBbIKAMH IPUMEHEHUS
IIPU pelICHUN
MPAKTUYECKUX 3aJaHUI
MOHSATUHHBIN anmapar
1 TEOPETUUYECKHE
OCHOBBI YIIPaBJICHUS
YEJIOBEUECKUMHU
pecypcamu

YK OC-5.5 B-1

2 ciocobamu,
preMaMH, TIOJIX0/IaMH K
YIPaBICHUIO
YeJI0BEYCCKHUMU
pecypcamu ¢ y4eToM
MEXKYJIBTYPHOTO
pazHooOpa3us olIiecTBa
Ha MPAKTHKE KOMaHHOM
paboThI

YK OC-5.5 B-2

3 METOHOJIOTUEN U
HHCTPYMEHTapHUEM
yIpaBJICHUS
YeJI0BEYCCKIUMU
pecypcamu B
npo¢eCCHOHAIBHON
JESITETIHHOCTH C YYETOM
MEKKYJIBTYPHOTO
pa3zHooOpasus obIIecTBa

YK OC-5.5 B-3

OIIK-6.5

OIIK-6.5: Cniocoben
OLIEHUTh UCIOJIb30BAHUE U
BIIMSTHAE YEJIOBEYECKUX
pecypcoB B Ipolecce
yIpaBICHUS
roCyJIapCTBEHHBIMH U
MYHHAIIUTIATEHBIMA
¢duHaHCAMH,
TOCYJapCTBEHHBIM U
MYHUIIATATBHBIM
UMYIIECTBOM,
3aKyIKaM¥ JUIst
TOCYJTapCTBEHHBIX U
MYHUIATATBHBIX HYX]]

3name:

1 noHsTHITHBIN amnmapaT
1 OCHOBHBIE
0COOEHHOCTH
yIpaBlIeHUs
YeJI0BEUYECKUMU
pecypcamu Ha
rOCyJJapCTBEHHON U
MYHHIIMIIATBLHON CITyx)0e

OIIK-6.5 3-1

2 Pounp yenoBeueckux
pecypcoB B
roCyIapCTBEHHOM M
MYHHUITUTIATEHOM
yIpaBIeHUU

OIIK-6.5 3-2

3 CriocoOBbI ¥ MOAXOIBI K
OLIEHKE MCIIOJIb30BAHUS
W BIUSAHUSA

OIIK-6.5 3-3




Kommerenmms

Nnuaukarop
KOMITETCHIIH U €T0
dbopmyIHpoBKa

*)JIEMEHTBI
WHMKATOpa
KOMIIETEHIIUU

Hunpexc
DJIEMEHTA

YeJIOBEYECKHX PECYpPCOB
B IIpolecce

YIpaBJICHUS
roCy/1apCTBEHHBIMU U
MYHHIHITATEHBIMA
YUpEXKICHUIMU

Ymemos:

1 npumensTs npu
pEeLICHUH TPaKTUYECKUX
3aJlaHUil 3HAHUS
MOHSATUIHOTO anmnapara
K OCHOBHBIX
0COOEHHOCTEN
yIpaBJiIeHUs
YeJIOBEYCCKUMU
pecypcamu Ha
roCcyJapCTBEHHOU U
MYHHUIUIIAJIBHON
ciyx0e

OIIK-6.5 V-1

2 OLICHMBAThH Ha
IIPAKTHKE POJIb
YeIIOBEYCCKIX PECYPCOB
B TOCYJapCTBCHHOM U
MYHHIAITATEHOM
yOpaBIeHUU

OIIK-6.5 V-2

3 WCIOIB30BaTh B
npodeccnoHaNbHOM
JeSTeIbHOCTH 3HAHHS
croco0OB U MOJX0/I0B K
OIICHKE

UCTIOJIb30BaHUS U
BJIMSIHUSI YETIOBEUYCCKUX
pecypcoB B Ipolecce
yIpaBICHUS HA
roCyJapCTBEHHOU U
MYHHUIMNAIBHON CiTyx0e

OIIK-6.5 V-3

Bnaoemos:

1 naBbIKaMH
MPUMEHEHUS NTPU
pEIIeHUN TPAKTUYECKUX
3aJaHuN 3HAaHUU
MOHATUIHOTO anmnapara
H

OCHOBHBIX OCOOCHHOCTEH
yIpaBJieHUs
YeJIOBEUECKUMU
pecypcaMu Ha
TrOCYIapCTBEHHOU U

OIIK-6.5 B-1




Kommerenmms

Nnuaukarop

KOMIICTCHIIMHU U €T'0

dbopmyIHpoBKa

*)JIEMEHTBI
WHMKATOpa
KOMIIETEHIIUU

Hunpexc
DJIEMEHTA

MYHUIIUTAIBHON CITy)K0e

2 HaBbIKaMHM OLIEHKU Ha
IIPAKTUKE POJIH
4eJI0BEYECKHX PECYPCOB
B I'OCY/IapCTBEHHOM U
MYHULUIAIBHOM
YIpaBJIEHUU

OIIK-6.5 B-2

3 HaBBIKAMU
UCIIOJIb30BaHUS B
podecCHOHATBLHOM
JeSITEIbHOCTH 3HAHUM
MOHATUIHOTO armapara,
PacKpBIBAIOIIETO CYTh
yIpaBlIeHUS
YEIIOBEYCCKIUMHU
pecypcamu; BIaJCHHS
croco0amMu, IpueMaMu,
MOJIX0JIaMU K
YIPaBICHUIO
YeJI0BEYECKIUMHU
pecypcamu,
METOIOJIOTHEN U
WHCTPpYMEHTapHueM
yIpaBlIeHUs
YEIIOBCUCCKIUMHI
pecypcamu ¢

Y4EeTOM
MEXKYIbTYPHOTO
pazHo00Opa3us 0011ecTBa;
HABBIKAMU OLIEHKH
WCIIOJIb30BAHUS U
BIUSTHUS

YeIIOBEYECKIX PECYPCOB
B IIPOLIECCE YIPABIICHUS
Ha rOCYIapCTBEHHOM U
MYHHIIMIIATBLHON CiTyxk0e

OIIK-6.5 B-3

Taomuma 3

Ortarnbl GOpMHUPOBAHHUS KOMIIETCHIIMH B MPOIECCE OCBOCHHSI OCHOBHOM

00pa3oBaTeIbHON MPOTPAMMBbI

Ne | Kontponupyemsie pazaenst (tembl) |  Homep Kon HaumenoBanue
n/m JUCIUIIMHBL (MOJTYJIS) cemecTpa WHJIUKAaTOpa OLIEHOYHOTI'O
KOMIIETEHIINH CpeacTBa
(unu ee yacTH)
Pasnea 1. Cucrema ynpapjieHHsl 4YeJ10BeYeCKHMHU PeCypCcaMu OPpraHu3aluu
1 |Tema 1.1. VYYP B cucreme YK-3.7 Komnoksuym,
MEHEPKMEHTa opranuzanuii. YYP IOKJIag

KaK conuajibHasA CUCTEMaA.

(coobrieHwme)




Tema 1.2. ®opmMupoBaHUE S) YK-3.7 YcTHBIN ompoc,
KOJIJIEKTUBA OpraHu3aIiu. JTOKJIaJ
CIUIOYEHHOCTh M COIMAJIbHOE (cooOmieHwme),
pa3BUTHE KOJJICKTHUBA CUTYallMOHHOE
3aJlaHKe
Tema 1.3. KampoBas mosmtHka u 5 YK-3.7 YcTHBIH ompoc,
crparerus YUP opranusanuu. JIOKJIa ]l
Kanposoe IJITAHUPOBAHHUE B (coobmuienue),
OpraHu3aLUsX. Keic-3a/1aua,

KOHTPOJIb 3HAHHUH 10
pasneny (TecToBble
3a/1aHMS)

Pasznen 2. Opraﬂnsaunﬂ ACATEJIBHOCTH KaAPOo

BbIX ci1y:k0. HaGop

H MOTHUBaNUud

YeJI0BEeYEeCKHX PecypcoB
Tema 2.1. Opranuzanus ) YK-3.7 YcTHbIH ompoc,
NESITeIPHOCTH U (YHKIUU CITYXKO JIOKJIa]T
nepcoHayia. Opranu3anusi Habopa (coobmienwue),
U 0TOOpA YEIOBEYECCKUX PECYPCOB. CUTYaIlHOHHOE
3aJlaHue,
nenoBas (poJieBasi)
urpa
Tema 2.2. MoTtuBamust B CUCTEME 5 YK-3.7 YcrHblii onpoc,
Y4yp JTOKJIaL
(coobmieHue),
CUTYallMOHHOE

3a/laHue , KOHTPOJIb
3HaHUH 10 pa3ueny
(TecToBBIE 33aJJaHUS)

Pa3n

ea 3. Ouenka, pa3BuTHe, BHICBOOOK/IEHHE YeJIOBeYeCKUX pecypcoB. D PeKTHBHOCTD

YIPaBJICHHUS YeJT0BEYeCKHMH PeCypCcaMH.

Tema 3.1. Omnenka u arrectamus 5 YK-3.7 YcTHBIi onpoc,
4eJI0BEYECKUX PECYPCOB. JIOKJIaJ1
(coobmienue)
Tema 3.2. YnpaBieHue pa3BUTHEM ) YK-3.7 YcTHBIN ompoc,
U JIBIDKCHHEM  YeJIOBEYECKHX JIOKJIa/T
pecypcoB OpraHH3aluy. (coob1ienue),
CUTYaIlMOHHOE
3aJlaHue,
Kelic-3a1a4a
Tema 3.3. 5 YK-3.7 YcTHBIN ompoc,
VYnpasienue MIPOIIECCOM JIOKJIa/1
BBICBOOOKJICHUSI ~ UYEJIOBEUYECKUX (coobmienue),
pecypcoB. DpdextuBHocts YYP. KOHTPOJIbHOE

3aJIlaHuE 10 TEME,
KOHTPOJIb 3HAHUH 110
pasneny (TecToBbIe
3a/IaHM)
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} PA3JIEJ 2.
TEKYIIUANA KOHTPOJIb MO JUCLHUIIJIMHE (MOAYJIIO)
«anaBﬂeHHe YCJI0BCUYECCKUMHU peCypcaMmn»

Tekymuii KOHTPOJb 3HAHUM MCHOJB3YETCA JUIsl ONEPATUBHOIO U
pEeryJiipHOTO  yOpaBIEHUS  y4yeOHOW  JEATeNbHOCThIO (B TOM  YHUCIHE
CaMOCTOSITETIbHOM pabdoTOM) 00yUYarOIINXCS.

B ycinoBusix OamibHO-pEHTHUHIOBOM CUCTEMBI KOHTPOJSI PE3YJIbTAThI
TEKYIIET0 OLEHUBAHUS OOYyYaIOLIErocss HCIHOJB3YIOTCA KaK II0Ka3aTellb €ro
TEKyIIero peWTuHra. TeKylMil KOHTpPOJIb YCIEBAEMOCTH OCYIIECTBISETCS B
TEYEHHE CEMECTPA, B XOJ€ MOBCEIHEBHOW y4eOHOI pabOThl IO MHAUBUIYaJIbHOU
UHUIMAaTUBE Tnpenoaasarens. JlaHHBIA BHUJ  KOHTPOJS  CTUMYJIUPYET Y
0Oy4arolerocsi CTpeMJIEHUE K CHCTEMAaTUYECKOW CaMOCTOSITEIbHOW paboTre Mo
W3YUYCHUIO JTUCHUTUIUHBI (MOIYJIS).

Pacnpenenenne OamioB 1o BugaM Yy4deOHOM JAEITENBHOCTH M (opmam

oOy4eHUs MPEICTABICHO B MPUBEACHHON HUXKE TaOIuUIIE.

Taomuma 2.1
Pacnpenenenue 0anmoB 1o BUgaM yueOHOM eI TSILHOCTH

(OamIbHO-pEUTHUHTOBAS CUCTEMA)

Cymma Oansos Paznen 1 Paznen 2 Paznen 3
10 pa3zerny

Temnl T. T. T. T. T. T. T. T.
11112 1.3 2.1 2.2 31| 3.2 3.3

Buowt pabom:
Jlexun

CemuHapckue
3aHATus:
- YCTHBIIA OTBET

- peleHue
CUTyalluu

- pEILIEeHuEe Kec-
3a/1a4u

- pemrenne 3amaun | 3/3 | 3/3 | 3/3

- JOIIOJTHCHHEC

3/3/

3/3 | 313 3/3

3/3 | 3/3
- yyactHe B
MOJTOTOBKE
BOIPOCOB
KOJUTOKBHYMa

- yJactue B
JIeIIOBOM Urpe

WHpuBuyanbHEIE
3aganus *

CamocTrosiTenbHas
padora (moxman, | 1/1 | 1/1 | 1/1

coobuieHue)

1/1/

1 |11 11

11| 11

KoHTposb 3HaHuH pasnena yueOHOH AUCIUIUTUHBL -5
KonTpouns 3HaHn# pasznena yueOHON TUCIUTLITAHB -5
KoHTposb 3HanmiA pasnena yaeOHO! AUCITUILTAHEI -5
Cymma GaioB 3a guciuiingay - 100

Hayunas cocrasisromas - 13

[EY
w

CymmMa Oannos 29 21 37 100
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* - HWHIUBUAYAJIbHOC 3aJaHHUC MPCAIOoJaracT HallhuCaHuc HaquOfI CTaTbu

(Te3ucon) mo mpobaemam YUP u coBmamaeT ¢ HAy4YHOUM COCTaBIISIONICH

2.1. PekomMeHaanuu mo ONeHUBAHUIO YCTHBIX OTBETOB 00y4aKOIIMXCHA

C uenpi0 KOHTPOJS YCBOCHHMSI MPOWJECHHOTO Marepuajia ¥ OINpeAcsieHUs
YPOBHSI MOATOTOBJIEHHOCTH OOyYaronIuxcsi K M3y4YEeHHUIO HOBOM TEMbl B Hayaie
KQKJIOTO CEMUHAPCKOTO/MPAKTUYECKOTO 3aHSTHUsI TPENoJaBaTeseM IPOBOJIUTCA
WHUBUYJIbHBIA WM (DPOHTAIBHBIN YCTHBIM OMPOC MO BHIMIOJIHEHHBIM 33JJaHUSM
NpeAbIAYIIEH TEMBI.

Kpurepuu oieHku.

Ouyenka «omauuHoy» CTaBUTCS, €CIIU 00yYarOIIHiCs:

1) monHO M apryMEHTUPOBAHO OTBEUYAET IO COACPKAHUIO BOIPOCA;

2) oOHapyXuBaeT MOHMMAHUE MaTepuanga, MOXET OOOCHOBAaTh CBOU
CYXKIIEHUS, TPUMEHUTh 3HAHUS Ha TIPaKTHKE, MPUBECTH HEOOXOAMMBIC TPUMEPHI;

3) uznaraeT MaTepuall MOCJEIOBATEIbHO W MPaBWIbHO, C COOJIOJICHUEM
HUCTOPUYECKON U XPOHOJOTHUECKOM MOCIIe10BaTEIbHOCTH;

Ouyenka «xopouio» — CTaBUTCS, €CIM OOydaroUIuics JaeT OTBET,
YAOBIICTBOPSIIOIINN TEM JK€ TpeOOBAaHUSAM, YTO W JUIA OLEHKH «OTIMYHO», HO
JIOMYCKAET OJTHA-/IBE OIIMOKU, KOTOPHIE CaM K€ UCTIPABIISIET.

Ouenka «y0061emeopumenbHo» — CTaBUTCS, €CIM  OO0YyYaroIIuiics
oOHapy>KUBaeT 3HAaHUE U TTOHUMAaHNE OCHOBHBIX MOJIOXKEHUN JaHHOTO 3aJaHusl, HO:

1) u3naraeT marepuang HETMOJHO U JOIMYCKAeT HETOYHOCTU B OINPECICHHUU
MOHATUHN WK (POPMYIIUPOBKE MPABUI;

2) HEe yMeeT IOCTaTOYHO TJIyOOKO M JO0Ka3aTelbHO OOOCHOBATh CBOM
CYXXJIEHUS Y TIPUBECTH CBOU TIPUMEPHI;

3) u3naraet MaTepuall HeoCIeI0BATEIbHO U JJOMYCKAET OIITUOKH.

BOITPOCHI IJIAA CAMOIIOAT'OTOBKHX OBYYAIOIIIUXCA

Bonpocwl 01 noozomoexku K unousuoyaibHomy /
¢dpoumanvromy ycmnomy / RucbMeHHOMY ORPOCY
no memam OUCYUnJIUHBL (MOOy/1)

Konmponupyemowie pazoenvt (memut)
oucyunaunvl (Mo0ynis)

PA3JIEJ 1. CUCTEMA VIIPABJIEHMA YEJIOBEUECKUMU PECYPCAMU
OPI'AHM3ALIMU

Tema 1.1. VYUYP B  cucreme | Cemunapckoe 3ansitue Nel:

MeHepkMeHTa opranm3anmii. YUP kak | 1. CyTh, 3a1a4n, OCHOBHbIC (YHKUMH YIPaBICHHUS
YP.

2. IlpyHIMIBI ¥ METOABI YIIPABJICHUS IEPCOHAJIOM.

3. Cucrema ynpaBJeHUs IEPCOHATIOM.

4. BO3HUKHOBEHHME U pa3BUTHE  YIPaBICHUS
YeJIOBEYECKUMH pecypcaMu. Teopusi 4elIoBEeYeCcKOro
KaruTana.

CemuHnapckoe 3ansitue Ne2:

1. CocTaB u cTpyKTypa NepcoHajia OpraHu3aluu.

2. PermamenTtanus npodeccHOHaNbHBIX (QYHKIMMA
paboTHHKA.

3. YcnoBus Tpyna u Qaxtopbl UX (OPMUPOBAHHUS.
Oxpana 1 6€301acCHOCTh TPYyJa.

conuajibHas CUCTEMaA
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4. DTUKA IETOBBIX OTHOIIIEHHUH.

Tema 1.2. ®opMupoBaHUE KOJIJIEKTUBA
OpraHu3aLuu. CIuU104eHHOCTD u
COLIMAJIbHOE Pa3BUTHUE KOJUIEKTHBA

Cemunapckoe 3ansitue Ne3:

1. KoJJIeKTUB KaK ColMabHas TPYIINa; STAIIbI
CO3JIaHUs U Pa3BUTHA TPYIOBOT'O KOJUIEKTHUBA
opranu3zaiuu. CTpyKTypa TPYJIOBOTO KOJUICKTHBA.

2.  MexaHu3sM  CO3MaHMsIT M OCOOCHHOCTH
(dbopManbHBIX U HEPOPMATBHBIX TPYIIIL.

3. D dexTuBHOCTH pabOTHI TPYJIOBOT'O KOJICKTHUBA.
4. KopriopaTtuBHas KyJbTypa B CHCTEME YIPABICHHS
nepconaiomM. [lokaszarenu cuitbl KOPIOPATUBHON
KyJIBTYPBI IPEATIPUSTHSL.

CemuHapckoe 3ansTue Ned:

1. CymHOCTh M CTaJu¥ CITIOYEHHOCTH KOJUICKTHBA.
CouunanbHO-TICUXOJIOTHYECKHE 0COOCHHOCTH
KOJUIEKTUBA KaK 00bEKTa yIIpaBJICHHS.

2. YcioBust ¥ CTaguu (OPMHPOBAHUS CIUIOYECHHOU
IPYIIIBL.
CIUIOYEHHOCTH.

Meroauka  ompeneneHuss  TPYNIIOBOM
3. ConuanbHble POJIM U OTHOIICHHUS B KOJJIEKTHBE.

4. MeTo/pl OCYIIECTBICHHS KOJUIGKTHBHON paOOTHI.

Tema 1.3. KagpoBas mnonutnka u
cTparerust YUP OpraHu3alny.
Kanposoe IJIAHUPOBAHKE B
OpraHu3alusiX.

Cemunapckoe 3ansitue NeS:

1. CyTb, 3a1a4M ¥ TUIIBI KaIPOBOM MOJIUTHUKHU.

2. DneMEeHTBI KaJpOBOU MOJUTHKH.

3. HampaBnenuss u oOueHka BbIOOpa KaJIpoBOH
MOJIUTUKU.

4. DPPeKTUBHOCTH KAJAPOBOU MOIUTUKH.

Cemunapckoe 3ansitue Ne6:
1. Copepxanue, 1end W 3a7a4d TUIAHUPOBAHUSA

MepcoHaa.
2. IlpyHLIMIBI ¥ 3Tanbl KAIPOBOTO TUIAHUPOBAHUS.
3. Buasl aHOB MO BOIIPOCaM MEpCoOHaIA.

4. OnepaTtmBHbIM NaaH paboTbl C NEPCOHANOM.

PA3AEJI 2. OPTAHU3ALIMA AEATEJIBHOCTU KAJIPOBBIX CJIYXXE. HABOP 1
MOTHUBALIMA YEJIOBEYECKNX PECYPCOB

Tewma 2.1. Opranuzanus 1eITeIbHOCTH
u  GyHKIMH  CIyK0  mepcoHaia.
Opranmszanus Habopa u  orOopa
4eJI0BEYECKUX PECYPCOB.

Cemunapckoe 3ansitue Ne7:
1. 3agmaun wu ¢yHKUMH Cchoyk0  ympaBieHHS
IIEPCOHAJIOM.

2. HanpaBnenust paboThl KaJAPOBBIX CITYKO.

3. [MpodheccnonanbHO-KBATH(PUKAITIOHHBIC
TpeOoBaHus K paOOTHUKAM KaJpPOBBIX CITYKO.

4. CoBpeMeHHBIE TEPCOHAT-TEXHOJIOTHH.

Cemunapckoe 3ansitue Ne§:
1. VcToyHMKY TpUBIICYCHHS IEPCOHAA.

2. Meronbl U opranu3anus Habopa MPEeTeHICHTOB Ha
BaKaHTHYIO JJOJKHOCTb.
3. CymHOCTh KOHTPaKTHOM (popMbI Haiima.

4. Tlonsitve, BUABI M 3Tanbl aJalnTaliyd NEepcoHaa.
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Opranuszanus ynpasjieHHs aJjanTalueld IepcoHaa.

Tema 2.2. MotuBanus B cucteme Y UP

CemuHnapckoe 3ansitue Ne9:
1. ITousatue u BHUJbI MOTUBAIIUU.

2. ConeprkaTellbHbIE TEOPUU MOTHBALIUH.
3. [IporeccyanbHble TEOPUU MOTHUBALIUH.

Cemunapckoe 3ansitue Nel0:
1. CoBpemeHHBIE TPOOIEMBI MOTHBAIIUH.

2. 3apy0OexHbIi OIIBIT MOTHBAIMH IEPCOHAA.

PA3/IEJI 3. OIEHKA, PA3BUTHUE, BBICBOBOXJIEHUE UEJIOBEUECKHNX PECYPCOB.
OOPEKTUBHOCTD YIIPABJIEHMA YEJIOBEUECKUMU PECYPCAMU

Tema 3.1. OuedHka u arrecramus
YeIIOBEYECKIX PECYPCOB

Cemunapckoe 3ansitue Nell:

1. CyTtb, 3a1aun ¥ QyHKLNHU OLIEHKH IT€pCOHAaA.

2. [IpyHIMIBI ¥ TEXHOJIOTUS OLIEHKH II€pCOHAala.

3. MeTo/bl OLIEHKH MepCoHaa.

Cemunapckoe 3ansiTue Nel2:

1. IlonsTHE, LIENU U 3a]1a91 aTTECTAlllU TIEPCOHAIA.
2. q)aKTopBI, I10Ka3aTcJiu U METOAbI aTTECTalllN.

3. DTambl U OpraHu3alys MPOBEACHUS aTTECTAIlMU B
OpraHu3aluy.

Tema 3.2. YnpaBneHue pa3BUTHEM U
JIBUKCHHEM YEIIOBEUCCKHX PECypCcoB
OpraHu3aIuu

Cemunapckoe 3ansaTue Nel3:

1. Cytp u 3agaun npodecCHOHATBHOIO Pa3BUTHS
HepcoHaa.

2. Opranuzanus u JTarbl CUCTEMBI
npoeCCHOHATLHOTO 00YYEeHHUS IEPCOHAIA.

3. Metozst 1 hopMbI TpoecCHOHATEHOTO 00yUYeHUSI.
4. OcoOeHHOCTH 00Yy4YEeHHUS B3POCIbIX.

Cemunapckoe 3ansiTue Nel4:

1. dakropsl, MOTUBHpPYIOUIME  pPabOTHHKOB
OpUHUMaTh  ydacTMe B NpOo(eCcCHOHATBLHOM
00y4eHHUU.

2. IIpyHIMTIBEI OpTaHU3ad O0YYCHUS W TIOBBIIICHHS
KBaJIM(PUKALMK [TEpCOHAA.

3. Metoas! u Gopmbl pazBUTHSI MPO(ECCHOHATBHBIX
3HaHUH NepcoHana NpeapUsATUS.

4. lloBplllIeHNE KBATH(PUKALIUU KAJPOB.

Tema 3.3. VmpaBineHue mporeccom
BBICBOOOKIEHHS YeI0BEYECKUX
pecypcoB. D dexktuBHOCTS YYUP

Cemunapckoe 3ansatue NelS:

1. Cyr»p u moaxoapl K  palUOHAIBHOMY
MCIIOJIb30BAaHUIO MIEPCOHAIA.

2. YrpaBiieHHE TEKY4YECThIO KaJpOB B OPTaHU3aALUH.
Cemunapckoe 3ansaTue Nel6:

1. Opranuzanys yBOJbHEHUS IIEPCOHANIA.

2. PerynupoBaHue colMaibHO-TPYOBBIX OTHOLIEHUH
B OpTraHU3aIHH.

Cemunapckoe 3ansitue Nel7:

1. DOkonHommueckas 3(PPEKTUBHOCTb YIpPaBIIECHUS
MIEPCOHAJIOM MPEAIPUSITHUS.
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2.  CouwnanbHas  3((}EKTUBHOCTh  YHPABJICHUS
MIEPCOHATIOM MPEATIPHUATHUS.
Cemunapckoe 3ansitTue Nel§:

1. OpranuzanuonHas 3¢QQGEKTUBHOCTh YyIPaBICHUS
HIePCOHAJIOM MPEAIPHUITUS

2. CrniocoOsr HOBBILICHUS 3P PEeKTUBHOCTH
YIPaBICHUS IEPCOHATIOM MPEAIPHUSITUS

2.2 PekoMeHJAIlUM O OLEHUBAHHMIO Pe3YyJIbTATOB TECTOBbIX 3aJaHHl

00y4JaImmnxcs

B 3aBepiieHnn u3ydeHUs KaKI0ro paszjena AUCIHUIUIMHBL (MOAYJISl) MOXKET

IMPOBOJUTLCA  TCCTUPOBAHHC

KOHTPOITB).

(KOHTPOJb 3HAHMW TO pasfeny, pyOeKHbIN

Kpumepuu oyenusanus. YpoBeHb BBIIIOJIHEHUS TEKYIIUX TECTOBBIX 3aJlaHUN
OllCHMBaeTcs B Oawax. MakcuMalbHOE KOJUYECTBO OalioB MO TECTOBBIM
3aJlaHUSM OIpeeIIAeTCA MPENoIaBaTeNsIM U MpeACcTaBiIeHo B Tadnuie 2.1.

O1eHKa COOTBETCTBYET CIICAYIOUIEH IIKAJE:

Ornenka bannbl % MpaBUIIBLHBIX
(rocynapcTBeHHas) OTBETOB
OtimaHO 3 75-100
Xopor1io 2 51-75
Y 10BIIETBOPUTEIIHHO 1 25-50
HeynonerBopurenbHO 0* MeHee 25

* - 0 B )KypHaJI HE CTaBUTCS

TectoBBIC 3aaHus IIPCACTAaBJIICHBI B BUAC OOCHOYHBIX CPCACTB U B IIOJITHOM

oObeMe MpecTaBiIeHbl B OaHKE TECTOBBIX 3aJjaHUI B 3JIEKTPOHHOM Buje. B ¢onne
OLICHOYHBIX CPEACTB MPE/ICTABICHBI TUIIOBBIE TECTOBBIE 3aJlaHUs, pa3padOTaHHbIE

AJI1 N3YUCHUA AU CHUITIIMHBL «praBJ'IeHI/Ie YCJIIOBCUYCCKNMHU pECypCaMmd).

TECTOBBIE 3AJAHUA IJIA TEKYIIEI'O KOHTPOJIA

TecToBblE 3aaHUA JJIsI TEKYIIEro KOHTPOJIsA

1. Kaxkas u3z @ynxyui

3HaHU o0y4yaromuxcs no pasgeay 1

VNpaeleHus  NepcoHaloM  npeono.azaem

niaHuposarue nompe6HocmeiZ U UCMOYHUKOEB KOMNJIEeKMOBAHUA nepconala.

A) opraHu3zaioHHas

b) comuanbHO-3KOHOMHUYECKAs

B) Bocipon3BocTBEHHAs

I') MmoTuBaIOHHAas
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2. Kakoti uz npunyunos ynpaeienus nepcoHailom noopasymesaent, 4mo OHO
MOdiCem — OCYWeCmenamsvcsi  NO  pPA3HbIM — KAHALAM:  AOMUHUCMPAMUBHO-
XO3AUCMBEHHBIM, DKOHOMUYECKUM, NPABOBLIM U Op.!

A) yCTOMYUBOCTh

b) MHOrOACEeKTHOCTD

B) npo3paunocts

I') puTMHUYHOCTB

3. Kakoti u3 npuHyunos - ynpaeieHus  NepPcoHAlOM  O03Hauaem
NPUCNOCOOIEHHOCMb CUCHEMbL YPABIEHUSL NEPCOHATIOM K USMEHSIIOUUMCS YelsaM
obvexma:

A) pUTMHYHOCTH

b) amantuBHOCTB

B) xoHneHTpanus

I') ycToitunBoCcTh

4. Kaxue u3 MmemoOo8 ynpaeienusi NEPCOHALIOM ONUPAIOMCS HA
AOMUHUCMPAMUBHYIO ~ NOOYUHEHHOCMb  00bekma  cyOvbeKkmy, Ha  OCHOBe
cyuecmayroweli uepapxuu ynpasierus,, OCHO8bIBAIOMC S HA 61ACMU, OUCYUNTUHE U
HAKa3auuu:

A) aAMUHUCTpATUBHbBIC

b) commanbHO-TICUXOIOTUYECKHE

B) sxoHomuueckue

I') ncuxonoruueckue

5. Kakas wu3 nodcucmem ynpasieHuss MNePCOHAIOM OCYWeCmEIsnem
ynpaeieHue opearuzayuell, ynpasieHue OomoeNbHbIMU QYHKYUOHATbHIMU U
NPOU3800CMBEHHBIMU NOOPA30CTICHUSIMU.

A) moacucreMa o0IIero u JMHEHHOTO PyKOBOJICTBA

b) nojcucrema ynpaBiieHUs TPYAOBBIMU OTHOIICHUSMU

B) noacucrema riaHupOBaHUS U MApPKETHHTA

I') mosicucTema MOTUBAIIMY TIEpCOHAJIA

6. Kakas uz npogheccuonanvhvix poseti MmeHeoxcepa no nepcoHany npeononazaem,
Ymo uenogex npossnsiem cebsi KaK CHeyuanucm, pearusyioujull onepamusHyio
KaopOo8Y10 NOJUMUKY

A) ucnoyiHUTEH

b) kagpoBbIif TEXHOJIOT

B) kaapoBblii KOHCYJIBTAaHT

') xampoBbIii HOBATOP
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7. Kaxas uz npogpeccuonanvruix ponei meneodcepa no nepcouany npeonoiazaem,
umo uenogex nposensem ceds Kaxk paspabomuux u peanuzamop meopyecKux
n00X0008 8 cneyuuueckux 0 He2o 001ACMAX 0essmelbHOCMU

A) KaapOBbIA HOBATOP

b) kanpoBslii cTparer
B) xanapoBsIif TeXHOJIOT
I') uciomHuTENH

8. Ha xaxom u3 smanog pazeumusi mpy0oo8o2o KOJIeKmMuea Gopmupyemcs
aKmue, HAYUHAlOm CKIA0bI8AMbCs mpaouyuu, 00WecmeeHHoe MHeHue, CMmulb
PYKOBOOUmMens Cmanosumcs 6ojee 0eMoKpamuyHbim

A) dbopmupoBanue

b) cranoBnenue

B) 3penoctsb

') crapenue

9. Kaxue u3z 6u0o8 GopmanvHulx 2epynn co30aiomcsi C Yeavblo U HA 6pems
BbINOJIHEHUSL ONPEOeIeHHbIX 3a0ay
A) KOMaH/IBI

b) xomuTeThI
B) pabouue nieneBbie rpyIiribl
') 6purasst

10. Kakasa uz cmaouti popmuposanusi CnioueHHol epynnvl npeonoaazaem
pocm  008epus, VKpenjieHue 4Yy8Ccmed 2pynnoeol UOEeHMUYHOCMU, NOLYYeHuUe
uieHamu epynnvl yO0oeiemaopeHus om axkma npedvieanus 8 Hell

A) dbopmupoBaHUEe rpyIIIOBOI COTUAAPHOCTH

b) pa3BuTHe KOMMyHUKanmuid W pa3pabOTKa MeEXaHW3Ma TPHHITHSI
IPYIIIOBBIX PELICHUI

B) cTpemiienne k MakCUMH3aIMK TPYIITIOBOTO yCIiexa

') mpuHsATHE WieHaMu TPYIIIBI APYT Apyra

TecToBbIE 32JaHU A/ TEKYIIET0 KOHTPOJIA
3HAHUH 00YYAKOIIMXCH 10 pa3jaery 2
1. Kakas epynna Kaopoevlx pucko8 ceAa3aHa ¢ OuwubKamu nepcouand,
OONYWEHHbIMU — 8CIe0CEUe  HeOOCMAMOUYHOU  Keanugukayuu, nepezpysKu,
yemanocmu, 60ae3HU, a makice XaaamHoCmu U 31020 YMblCd
A) pUCKH OIMOOYHOT0 BEIOOpA HANPABACHUN KaAPOBOM MOTUTHKH
b) pucku, cBsi3aHHbIE C HEKAYECTBEHHBIM YPOBHEM KaJIpOBOTO 00ECIIeUeHHUs
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B) pucku, cBszaHHble C Hed(DPEKTUBHOM CHCTEMOW MOTHBALUU H
CTUMYJIMPOBAHUS IEPCOHANIA

I') puckm, cBsi3aHHBIE C HEAOCTATOYHOW 3amMUTON HWHGOpMAIUU, KaK B
npoiiecce padboThl, TaK U MPU YBOJIbHEHUH paOOTHHKA

2. Omcymcmeue nepcnekmug KapbepHo2co pocmd, Hecnpageonusas OYeHKd
mpyoa, obe3nuuusanue pe3yibmamos mpyoad OMHOCUMCA K 2pynne Kaopoevlx
DUCKO8, CBA3AHHBIX C

A) oIMOOYHBIM BEIOOPOM HAIPABIEHUIN KaJIPOBOW MOJUTUKA

b) HekauecTBEHHBIM YPOBHEM KaJpOBOTO 00ECIICUeHUs

B) HeadexTuBHON cCTEMOI MOTHBAITUU M CTUMYJIUPOBAHUS TIEpCOHAIa

I') HemocTtaTouHOM 3amMTON MH(OpPMAaLMU, KaK B Ipolecce padoThl, TaK U
IIPpU YBOJIbHEHUH paOOTHUKA

3. Kakoti mun xadposoi noaumuku npeonondazaem - OpUeHmayuio
opeanusayuu Ha Qopmuposanue OnpeoereHHoOU KOPpHopamueHou KyJabmypsl U
3amewjenue nepconala 3a cuem 3aHsAmslx compyoHUKO8

A) akTUBHas

b) nmaccuBHas

B) otkpsiTas

I') 3akpbiTas

4. Ecau xaodposas paboma opeaHuzayuu CceOOUMCs K JUKSUOAYUU
He2amusHulX  (QaKmuueckux  nocieocmeull  NnocpeocmeoM  IKCMPEHHO20
peazuposanus Ha npoobiemsl, Mo OHA NPOBOOUM

A) aKTUBHYIO KaJpPOBYIO MTOJTUTHKY

b) maccuBHYI0 KaJpOBYIO MOJIUTHKY

B) oTKpBITYIO KaAPOBYIO MOJIUTUKY

') 3akphITYIO KaAPOBYIO MOJIUTUKY

5. Haxonneunwiii uenogeueckuti Kanumai, 00ecneyu8aOWull nojae3Hy0
omoayy om uH8eCcmuyuti — dmo

A) 001IMi1 YeTOBEUECKUI KarmuTasl

b) cnerududaeckuii yeI0BEYSCKHUIM KaImUTaIl

B) nonoxuTenbHbIi 4eI0BEeUECKU KarnuTal

I') oTpunaTenbHBIN Y€IOBEYSCKUN KalTUTal
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6. Cucmema mep, OCYWeCmeiiemMblX Npeonpusmuem ¢ Yeavlo HpUGIedeHsl
HeobXx00uMo20 KoIuuecmea paboOmHUKO8 ONnpedeleHHOU Keanupurkayuu 0
00CMUdICEHUsL CBOUX Yellel — DO

A) Habop mepcoHana

b) oT60p mepconana

B) apanrarus nepconana

') mon6op nepconana

7. Dakmuueckum 3avucienHuem pabomHuKa 8 coCcmas NepCcoHand Op2aHu3ayuu
cuumaemcs

A) nata moanmucaHus KOHTpaKTa

b) nata nonpauu 3asBiaeHus o npuéme Ha paboTy

B) nara cobecenoBanus npu npuéme Ha padboTy
') naTa moanmucaHus JOJDKHOCTHOW MHCTPYKITUU

8. Ilpucnocobrenue uenosexka K HOBbIM (HU3UUECKUM U NCUXOTO2UUECKUM
HAa2py3Kam, u3UOI0SUYECKUM YCIOBUAM MPYOd — IMO

A) conranbHO-TICUXOJIOTHYECKas aanTalusl
b) ncuxoduznonornueckas amanramus

B) npodeccuonanpHas aganramus
I') opranuzarnmonHas ajganTamus

9. Kaxas xadpoeas cmpamezusi HO8020 pYKO8OOUmMesi npedycmampueaem
delticmeusi no NpABUIAM U CHOCOOAMU, KOMOPble YCMAHOBUL NPeoblOVULL
PYKOB0OUmMenb

A) panrioHanbHas

b) kputnueckas

B) tpagunnonnas

I') uppauronansHas

10. Kaxoiui uz eudos cmpecca, NposasIAIOWUNIC 8 npoyecce adanmayuu
compyoHuxka,  00YClo8NeH  BbICOKOU  CMENeHvbld  OMBEeMCMBEHHOCMU 34
NOCAe0CMBUS NPUHAMBLX PEeULEeHULL

A) SMOIMOHAIbHBIN

b) ncuxonornueckuii

B) ynpasnenueckuit

I') amanTarmoHHbIi

TecToBBIE 3a/laHuA IS TEKYIIET0 KOHTPOJIsA
3HaHMI 00y4YarIIMXCH MO0 pa3jaenay 3
1. Kaxoui uz memooog ob0yueHus HOBbIX COMPYOHUKO8 HA NPOU3BOOCHIGe
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npeononazaem npPUKpenyienue Y4eHuka K KeaaupuyuposaHnomy pabomuuky ui K
Opucaoupy npu camocmosmenbHOM U3y4eHuu meopemuiecko2o Kypca
A) OpuragHas popma MOArOTOBKU

b) nanuBHuyanpHOE 00yUeHUE
B) xypcoBas hopma moAroToBKu
') KoJIIIeKTUBHOE 00yUEeHHE

2. Kakas u3 ¢opm npogheccuonanvnoco o0b6yuenus pyxogooumenei u
CReyuanucmos npeonoiazaem aHaiu3 U epynnosoe o00cydcoenue peaibHOU
npobremvl,  Komopas — cywjecmeyem — Ha — NPeOnpusmuu U - NpuHsmue
COOMBemMcmayoue20 peuleHus

A) MeToJI crienuaIbHBIX 33/1a4

b) nenosas urpa
B) ketic-ctanu3
I') ponesas urpa

3 Obyuenue, HanpasieHHOe HA NOOOEPIHCKY U COBEPUIEHCMBOBAHUE
npoghecCcuoHaIbHO20 YPOBHSL, 3HAHULL U YMEHUL NepCOHANA

A) TIOBBIIIIEHHE KBATU(PUKAIINT

b) noaroroBka HOBBIX PAOOTHUKOB

B) nepenoaroroBka

I') nonyuyenue obpazoBaHus

4. [lpogeccuonanvuviii U OONNHCHOCMHOU POCM 8 OCHOBHOU cghepe
0esiImebHOCIU, NO CIMYNEHLKAM POCMA — MO Kapvepa

A) ropu3oHTaNIbHAs

b) uentpocrpemurenpHas

B) BepTukanbHas

I') npodeccuonanbHas

5. Ha xaxom u3z smanos opmuposarus mpyoosou Kapbepvl Uoem npoyecc
pocma, npoosudiceHus no ciydxicoe, pacmem nompeOHOCMb 8 CaMOYMBEePHCOeHUl,
docmudiceHuu bojiee blCOK020 CMamyca

A) coxpaHeHus

b) nmponBuxeHust

B) agantanmonHbIi

I') 3aBepmaroniuit
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6. Kaxas momusayuomnas meopusi npeononazaem, yYmo nompeoHOCmu
yenoeeKa MNocie008amenbHO COCMOAM U3 CAeO0VIOWUX 2pYRn. NompebHOCmb 8
cyujecmeosanuu, nompebHoCmy 6 C6:34X, NOMpeOHOCMb 8 pocme

A) Teopus notpedHOCTEN A. Macnoy

b) Teopust motuBau ERG Ansaepdepa

B) teopus norpebuocteit [{. Mak-Knemnanna

I') nByxdakropnas teopust ®. I'epbepra

7. Kakaa momueayuonnas meopusi npeonoaazaem, 4mo JIOOU 8
Op2anu3ayUYU UCNBIMbIEAIOM MPU 8U0A NOMpebHOCmell. NOMPEeOHOCMb 80 61ACMU,
yenexe u npui4acmiocmu

A) Teopus notpedHocTelt A. Macnoy

b) Teopust motuBau ERG Ansaepdepa

B) teopust npuobperennbix norpedbnocreit 1. Mak-Knennannga

I') nByxdakropnas teopust . ['epbepra

8. Kakasa momueayuoHHas meopusi noxasviéaem, Ymo 00U HA OCHOGE
O00OCMYNHOU UM UHDOPMAYUU O BO3MONCHOM BO3HACPANCOEHUU MOSYm COelamb
MOm UIU UHOU 8b100D 8 OMHOWEHUU CEOUX VYCUNULL

A) Teopus oxxunanuii B. Bpyma

b) Teopust cnipaBennmBocTH Jk. Anamca

B) xomniexkcHasa moaens [Toprepa-Jloynepa

I') reopus «X-Y» lyrnaca Makl peropa

9. Ceoticmeo onnamvl mpyoa HANPAeiIsmb UHMEPECHl CAYHCaAujeco Ha
00CMuUdMICeHUe 8 COOMBEMCMBUU C OOJIHCHOCIMHBIMU UHCMPYKYUAMU mMpeOyeMblx
Pe3VIbmamos packpviéaenm QYHKYUo 0eHeHCHO20 CO0ePHCaHUs

A) BOCTIPOM3BOICTBEHHYIO

b) MoTuBanmonnymo

B) counanbnyto

I') yueTHO-TTpOU3BOACTBEHHYIO

10.  Buwinaama,  Komnencupyrowas — MYHUYUNATbHOMY  CIYHCAUEMY
HeoOxXo0uMocms npedvleanus Ha padoyem Mecme 60 BHEYPOUHOE 6peMs,
3ampamsl, CEA3AHHLIE C KOMAHOUPOBKAMU, pabomy ¢ OOnbuwuM 00bemMom
ungopmayuu u m.n.

A) Hap0aBka 3a KBaTU(UKAIIMOHHBIN pa3psij

b) exeMecsauHnas Han0aBka 3a 0cOOble YCIOBUS TOCYJAapCTBEHHON U
MYHHIIATIATIFHON CITYKOBI
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B) exxeMecsaunas HagOaBKa 3a BBICIYTY JIET

I') mpemus

2.3 PexkomMeHIanuu 1O OIEHMBAHUIO Pe3yJbTATOB CHTYAIHOHHBIX
3aJaHui

MaxkcuMaibHoe

KOJIIECTEO GaLIos™ [TpaBubHOCTH (OIIMOOYHOCTD) PELLIEHUS

[TonHble BepHBIE OTBETHL. B TOrMYHOM paccyXIEeHUU MPHU
OTBETaxX HET OMIMOOK, 3a/JaHHE IOJHOCTHIO BBIMIOJIHEHO.
[TomyueHbl MmpaBWIbHBIE OTBETHI, SICHO MPOMHCAHHBIE BO
BCEX CTPOKaX 3aJaHUN U TaOIHIL

OTIn4yHO

BepHble 0TBETHI, HO HMEIOTCSI HEOOJBIITUE HETOYHOCTH, B
IICJIOM HE BIIMAIONIME HA IMOCIICOBATEIBHOCTh COOBITHIA,
Takhe Kak HeOOJbIIMe TPOMYCKH, HE CBSA3aHHBIC C
OCHOBHBIM coJiepyKaHHEM U3JI0KEHUS. 3amanue
oopMIICHO HE BIOJHE aKKypaTHO, HO 3TO HE MeIIacT
MOHMMAaHMIO BOIIPOCa

Xopomo

OtBeThl B 1IeIOM BepHbIe. B pabore mpUCYTCTBYIOT
HECYIIICCTBEHHAs] XPOHOJOTHYECKass WJIM HCTOPHUYECKas
OIIMOKHU, MEXaHUYCCKAs OIMMOKA WIJIM OIMCKA, HECKOJIBKO
HMCKA3UBIIHE JIOTHYECKYIO MOCIIEIOBATEILHOCTh OTBETA

Y 10BIIETBOPUTEIBHO Jomymensl Oonee Tpex OMUOOK B  JIOTUYECKOM
pacCyXIeHHH,  IOCJIEeI0BAaTEIbHOCTH  COOBITUH U
ycTaHoBieHUU gfar. llpu OOBSCHEHHH HUCTOPUUECKUX
COOBITHII W SIBIEHUN YKa3aHbl HE BCE CYIIECTBEHHBIC
(haKThI

HeynonersoputenpbHo | OTBETHI HEBEPHBIE WIIA OTCYTCTBYIOT

* [Ipencrasneno B Tadbnuue 2.1.

CUTYAIIMOHHBIE 3ATAHUA
JJIA ITPOBEPKHU YPOBHSA COPOPMUPOBAHHOCTHU KOMIIETEHIINHN

Cumyauyus k meme «Dopmuposanue KoIEKMUGA OP2AHU3AUUU.
CniioueHHOCMb U COUUAIbHOE PA36UMUE KOJLIeKMUBA)

Ilpouumatime mexcm u 3anuwiume pazeepHymsiii 000CHOBAHHBII OMEEN.

BaMm mopydeHO mNpoBECTH JMArHOCTUKY OpPTaHU3AIMOHHON KyJIbTYphl B
KOMIIaHUH, KOTOPast HCIIBITHIBACT TPYAHOCTH C aanTalleld HOBBIX COTPYIHUKOB H
HU3KMM YpPOBHEM yJEp)KaHHsS KaJpoB. PyKOBOJICTBO OTMEYaeT CHHKCHHE
MPOU3BOIUTEIILHOCTH 1 YaCThie KOH(DIUKTHI CPEAr COTPYHUKOB.

3aoanue:

Vcnonb3ysi OCHOBHBIC MPUEMBI TMATHOCTUKH OPTaHU3aIMOHHON KYyJIBTYPHI,
OIMILINTE, KAKWUE IIAr¥ Bbl MPEANPUMETE JUIS BBISABICHUS MPOOJIeM U pa3padOTKU
PEKOMEHIAITUH 110 YITYUIIICHHIO CUTYaIlH.
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Cumyayusa k meme «Opzanuzayusn nadopa u omoopa Kaopoe».

Onucanume curyauuu. Bbel — pyKOBOOUTENb CIIyXObl yIpaBICHUS
MEPCOHATIOM MPEANPUATHS MO MPOU3BOJICTBY HAYKOEMKON MPOAYKIMU, KOTOPOE
CTAaBUT CBOEH 1IENBIO BBITYCK HOBOTO u3nenus. Cpok pa3pabOTKU — OJIMH rof. 3a
3TO BpeMsi Heo0XoauMo CchOpMHUPOBATH JOMOJHUTENBHOE MOApa3ieiiCHuE,
oOecIeunBaroliee BhITYCK 3TOM MPOAyKIHUU. B cTpyKTypy HOBOTO ToJIpa3ieieHuUs
JTOJIKHBI BOUTH:

- UH)KEHEPBI-KOHCTPYKTOPHI — 2 Yell.;

- HH)KCHEPBI-UCCIIEA0BATENN — 2;

- PYKOBOJIUTEJIb HOBOT'O CTPYKTYPHOTO HOJipa3aesieHus — 1;

- DKOHOMHUCT IO IieHaM — 1;

- MapkeroJjor — 1;

- IPOTPAMMHUCTHI — 2;

- TEXHOJIOT-HOPMUPOBIIHUK — 1;

- ToKapu — 12,

- pesepoBmuku — 10;

- KOMILUTEKTOBIITUKH — O.

KoHTpoJsibHbIE BOIIPOCHI.

1. Kakve uCTOUHHMKYU ¥ METOJIbI PUBJICUEHUSI TPEOYEMBIX CIIEIIMATUCTOB Bbl
OyJieTe UCIOJIb30BaTh?

2. Kakwme wmetonmpl OmeHKM Bbl npuMeHHTe K TMEPEUYUCICHHBIM
crenuanucTam?

3. OObsAcHHUTE, MOYEMY HMMEHHO JTH METOJbl NPUBJICYCHUS U OICHKU
HauOoJiee MpUEeMIIEMbI?

Cumyayuu k meme «Momueauusn ¢ cucmeme Y4Py»

3aoanue

IIpouyumatime mekcm, 6vlOepume HECKOIbKO HNPABUILHLIX OMBEmMos U
3anuwume apeymeHnmel, 000CHO8bIBAIOWUE 8bIOOP OMEEMO8.

Bol — HR-menemxep kpynHoit komnanuu. Bama 3amaya, ucxonast U3 3HaHUM
OCHOBHBIX TE€OpPUM MOTHBALMU, MOATOTOBUTH NPEIJIOKEHUSI IO NPUMEHEHHUIO
HauOoJsiee YPPEKTUBHBIX MOAXOA0B K MOTUBALMKM COTPYIHUKOB ISl JOCTUKEHUS
VMU BBICOKUX PE3YJbTAaTOB TPYAOBOU NEATEILHOCTH.

Bri6epute Bce noaxoasiue BapuaHThl U nosiciute Bain BeIOOp.

A) [leHexkHbIe BOZHATPAXKICHUS U IPEMUN

b) Bo3M0>XXHOCTB KapbepHOTO pocTa U NpodeCCHOHATBHOTO Pa3BUTHUS

B) [Ipu3Hanue 3acinyr v moxsajia co CTOPOHbI PyKOBOJICTBA

') XKécTkuil KOHTPOJIb U CAHKIIMHU 32 HEBBITIOJIHEHHE 3a/1a4

) T'ubkocTh pabouero rpadrka 1 BO3MOXKHOCTH yIal€HHON paboThI
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E) Cosznanne OnaromnpustHOM paboueit atMocdepsl U MOIJEPKKA CO
CTOPOHBI KOJIJIET

3aoanue

Ilpouumaiime mexcm u 3anuwiume pazeepHymolil 060CHOBAHHIU OMBEM.

Bbl aBnsaertecb pykoBoaAuTeNeEM TMpoeKTa B KOMMaHWWU, rae HeaaBHO
chopmmpoBanacb HoBass KomaHAa. B komaHae Habno[aoTCA NPU3HaKK
HU3KOW BOBJIEYEHHOCTH COTPYAHUKOB, OTCYyTCTBME WUHUNLUMNATUBbBI W
KOHMONNKTbI Mexay OTAeNbHbIMU YfieHamu rpynnbl. Bam Heobxogmmo
NPUHATb Mepbl 4K YNyYLeHUs cuTyaumm

3aoanue:

KakoBbl Bawu nepsble warn? OnuwnMte JeNCTBUSA, OCHOBbIBAACb Ha
Teopusix MOTUBaLMN, MTMAEPCTBA U NPUHLMNAX FPYNNOBON AUHAMMUKMU.

Cumyauu}l K meme «anaeﬂenue paseumuem u 0sUIICCHUEM nepcornaa
opzanuzauuu).

Onucanne curyamum Ilpoananmsupyiite (akTophl, CIEp>KUBAIOIINE
Kapbepy, Ha mnpumepe «Komekca HeodputTa». BHUMATEIBHO 03HAKOMBTECH C
Konekcom.

KoHTpoJibHBIE BONIPOCHI.

1. TlogymaiiTe, Kakux MYHKTOB B HEM HE XBaTaeT, a KaKUe SBISIOTCSA
JUITHUMH.

2. «Otpenaktupyiite» 3ToT Komekc Tak, 4ToObl OH CTajl TOJIC3HBIMH U
IIOMOT CJEJIaTh YCIIEUIHYIO Kapbepy.

Cumyauuﬂ K meme «anaeﬂeuue paseumuem u osulICCHUEM nepcona’a
opzanuzauuu).

Onucanme curyaumu. Ha psane npennpustuil craparoTcs caenaTh Tak,
yTOOBI KOMaH/J0M, OTBETCTBEHHOM 3a Oyayliee MpeanpusIThs, YyBCTBOBAJIO ceOs
HE TOJBKO BBICHIEE PYKOBOACTBO 3aBoja. Ha 3aBome «Anmasz», Hampumep,
MpUIyMaId TaKyro Belllb, Kak «koManaa 500» — 3to 500 kaapoBbIX paOOTHUKOB,
NHUTA TPENNpPUATUS, KOTOpas HU MNpU KaKUX OOCTOSITeNbCTBaX He Oyner
COKpamaTbcs. Y UJIEHOB «KOMaHIbpD» Oyner Oojee BbICOKas 3apIuiara,
JIOTIOJTHUTEbHBIE COLMATbHBIE JILIOTHI, CBOSI (pOpMa CIIELOBOK U yAOCTOBEPEHUII-
MIPOITYCKOB. A YK€ BOKPYT AJIMTHI OyIyT HAaOMpAThCid «HAEMHBIE» PAOOTHHUKU U
IpocThie paboune, U WHKEHEPBI, YUCIEHHOCTh KOTOPBIX OyJIeT peryjJupoBaThCs B
3aBHCHUMOCTH OT 3arpy3Kku mpeanpustus. Tex u3 «HaeMHbIX», KTO OyIeT 3TOro
3aCITy>KMBaTh, CO BPEMEHEM IIEPEBEIYT B «(KOMAHIIY).

KonTposabHbIe BONPOCHI

1. OueHure npeuMylIeCTBAa BBEIACHUS TaKOM CHUCTEMBbI (HOPMHUPOBAHUS
KaJpOBOrO siApa KOMIIAHUH.

2. Kak MOXHO YCOBEpIIEHCTBOBAaTh MPUBEICHHYIO CHUCTEMY COXPaHEHHS
KaJpOBOTO sIpa NPEAPUATHS?
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3. Ilo kakuM KputepusiMm Bbl Obl TPEIJIOKUIU MPOU3BOAUTH OTOOP B

«xoMaHy 500»?

2.4 PexoMeHIAIUM 1O OLEHHWBAHUIO Pe3yJbTATOB /1eJI0BOI (poJieBOi)

UIPbI

MaxkcumMajabHOe
KOJIMYEeCTBO 0a/lJI0B*

Kpurepuu

OTJIUYHO

BricraBnsercss oOyuwaromemycss (MHAMBUIYyJIBHO WM Kak
YYaCTHHKY TPYIIbI), €CIU COACpPKAHUE €ro ACsTEIbHOCTU
MOJHOCTBIO COOTBETCTBYET TE€ME, KOHUEMIMHU, COIAEPKaHUIO
WUrPpbl U TPUHATON POJU; YETKO OpraHM30BaHa paboTa Mo
CIOJKETY WIPbI, IPUCYTCTBYET BapUAaTUBHOCTh B pa3peLICHUU
WIPOBOM  CUTyallUM, KOMMEHTapuu IO  XOAYy  WIPHI
OCHOBBIBAIOTCS HA IOHATHMMHOM ammapare IMpeIMETHON
o0jacT ¥ WUIIOCTPUPYIOT OCHOBHBIE 3aKOHOMEPHOCTH
M3y4aeMON AUCUUILIMHBI U €€ MPUKIATHON aCIEeKT

Xopomo

BricraBnsiercss  oOydvaromemycsi (MHAWBUIYAIbHO WM Kak
COTPYAHUKY TPYIIIbI), €CIIU COJACPKAHUE €ro JIesATebHOCTH B
OCHOBHOM COOTBETCTBYET TE€ME, KOHLEIIUHU, COIAEPKAHUIO
UTPBl U IPUHATOU POJIM; UTPOBOM CIOKET HAXOAUT Pa3BUTHE,
KOMMEHTAapUHM [0 XOJy MIPbl BKIIOYAOT IOHITUHHBINA
anmapar OpeJMETHOW oO0JacTH U OTpa)XkaroT B OCHOBHOM
ITIOHMMAaHHE PUKJIAJHOTO aCIEKTa U3y4aeMOM TUCIUIUIMHBI

Y 1OBIIETBOPUTEIBHO

BrictaBnsiercss  oOyvaromiemycsi (MHAMBUIYalIbHO WM Kak
COTPYJHUKY TPYIIIbI), €CIH COAEPKAHUE €ro JESTEIbHOCTH B
LIEJIOM COOTBETCTBYET TEME, KOHILIEIIIUHU, COAECPKAHUIO UTPBI U
NIPUHATOM POJIM; HWIPOBOM CHOKET HE JACTAIU3UPYETCH,
KOMMEHTapUl 1O XOXy UIpbl B HEOOJBIIOW CTEeNeHu
ONMMPAIOTCS Ha MOHATUHHBIA anmapaTr mpeaIMeTHOW 00JacTy,
MIPUKIIAJHON AaCIIeKT HM3y4aeMOM IMCLUIUIMHBI IIPEICTaBIICH
(dbparmMeHTapHO

HeynoBneTBopuTeEnbHO

BbICTaBJIsIeTCs oOyuvaromemycs (MHIMBUAYAJIBHO WM Kak
COTPYJIHUKY TPYIIIbI), €CIIU COJEp’KaHUE €ro JeATEIbHOCTH
JUIIb  YaCTUYHO  COOTBETCTBYET  TEME,  KOHIICIIUH,
COJICPKAHUIO WIPHl M NPHUHIATOW POJIM; UI'POBOM CIOKET HE
pa3BUBaeTCd, KOMMEHTapUM II0 XOAY HWIPbI OTCYTCTBYIOT,
oOyJaromuiicss He JIeMOHCTPUPYET MOHMMAaHUS MPHUKIAHOTO
aCIeKTa U3y4aeMOU JUCLUILIMHBI

* [Ipencrapiieno B Tabdmaure 2.1.

JAEJIOBAS (POJIEBAS) UT'PA IJIA ITIPOBEPKU YPOBHSA
COOPMUPOBAHHOCTHU KOMIIETEHLUA

I[e.]'IOBaH Hrpa K TeEMe «CIJ1I04YeHHOCTh H COUAIBHOC PAa3BUTHC

KOJIJLIEKTHBA».

«(IIOTEPIIEBIIIHE KOPABJIEKPYIIIEHUE)




24

1. Tema (mpobiiema) EnuHonuyHOE W TPYIIIOBOE MPHUHSATHE PEIICHUS O
cynb0e rpymmbl. M3yduTh mporiecCc BBIPAOOTKH W TIPUHATHS PEIICHUS B XOJe
OOIIEHUS ¥ TPYITIOBOM TUCKYCCHH.

2. KoHuenuusi urpsl - B 3KCTPEMAIIbHBIX YCIOBUSX HPUHSATH TPaMOTHOE
pelnieHue no odbecrnedeHno 0€30MacHOCTH ce0sl U TPYMIIHL.

3. Ponu (posieBble TpyNIibl): MyTEIIECTBEHHUKA

4. OxkusiaeMblii pe3yJbTaT — cO00I1a BEIKUThH B IKCTPEMATBHBIX YCIOBUSX.

Memoouka npoeedenusn

1. O3HaKOMUTB BCEX YUYACTHUKOB C YCJIOBHUSIMU UTPHI;

2. KaxnmoMy WIpoKy CaMOCTOAITeJIbHO IIPOPAHKUPOBATH YKa3aHHBIE
IPEAMETHI C TOUKH 3PEHUSI UX BAXXHOCTHU JUIsl BbDKMBaHUSA (1udppa 1 — y camoro
BXKHOTO JIJIS Bac mpeaMera, nudpa 2 — y BTOPOro mo 3HaueHuo, iudpa 15 oyner
COOTBETCTBOBATh HAWMEHEE MOoJe3HOMY MpeameTy). Ha stom stame guckyccuu
MEXIYy YYaCTHHUKAMU 3alpEUICHBI.

3. Pa30uths rpynmy Ha noarpynnbl mo 6 denoBek. OJUH YyYacTHUK U3
KaXIOW TMOATPYIIbl JOKEH OBITh IKCNHEPTOM. MOXXKHO MpPENIOKUTh KaKIOU
HNOATPYIIIIE COCTABUTH 00mIee AJsi TPYNIbI PAaHKMPOBAHHE IPEIMETOB IO
CTENEHU MX BaXHOCTH (Tak ke, KaKk OHM 3TO clielaliu 1o oTAenpHocT). Ha stoM
JTane JOIMyCKaeTcsi AMCKYCCHUsS IO IOBOAY BbIpaOOTKM pemieHus. OTMETUTH
CpellHEE BpeMsl BBIITOJIHEHMS 3aJjaHUs B KAKI0M MOArpyIIIe.

4. OueHnTb pe3ysIbTaThl JUCKYCCUU B KaXA0W noarpynne. s aToro:

a) BBICIyIIaTh MHEHHE SKCHEPTOB O xone JlUcCKyccuum W O TOM, Kak
NPUHUMAJIOCh TPYNIOBOE pEIIEHHE, KAaKOBbl ObUIM TEpPBOHAYAIbHBIE BEPCHH,
BECKHE JI0BOJIbl, APTYMEHTHI U T.J;

0) 3auuTaTh «IIPABUJIIBHBII CIHCOK OTBETOB, MPEIIOKEHHBIN dKCIIepTaMu
FOHECKO; cpaBHUTB «IIpaBUIIbHBIN» OTBET, COOCTBEHHBIN PE3YJIbTAT U PE3YJIbTAT
IPpyNbl: Ui KaXIAOr0 NpPEeIMETa CHMCKAa HAJ0 BBIYMCIHTH Pa3sHOCTh MEXKIY
HOMEPOM, ITPUCBOEHHBIM €MY MHJMBHUAYaJIbHO KaXIbIM YYaCTHUKOM, TPYNION, U
HOMEpOM, MPHUCBOECHHBIM 3TOMY MpPEIMETY S3KCIEPTaMH; CIOKUTh aOCOJIOTHBIE
3HAYEHUsI 3TUX PA3HOCTEH JIsl BCeX MPEeaMETOB; eciau cymma oosnbiie 30, To yyacT-
HUK WJIY TOATPYIIIA « YTOHYJIN.

B) CpaBHUTb pPE3yJbTAaThl TPYINIIOBOIO M HWHAUBUIAYAJIBHOTO PELICHUS;
OTIPENENUTh, SIBUICS JIU PE3yibTaT IPYIIIOBOrO pelieHusl 0osee MpaBUIbHBIM I10
CPaBHEHUIO C PELICHUEM OTIEJbHBIX JIFOIEH.

Kommenmapuu xk npoeedenuro uepul:

. 3TO yIOpaXKHEHHWE JaeT BO3MOXKHOCTh KOJHYECTBEHHO OIICHUTH
3¢ (HEKTUBHOCTH TPYNIIOBOTO PEIIECHUS;

. B TpyNIe BO3HHUKACT OOJbIIEE KOJIMYECTBO BAapPHAHTOB DPEIICHUS U
JYYIIETO KaueCTBa, YeM y PEIIAIOIINX B OAHHOUKY;

. pelieHue mpoOsieM B YCIOBHUSX TPYIIb OOBIYHO 3aHUMAET OOJbIIe
BPEMEHH, YeM pEIICHUE TeX XKe MPoOIeM OTACTbHBIM UHINBUIOM;

. pellieHusi, MPUHATBIE B pe3yibTare TPYNIOBOrO OOCYXACHHUS,

OKa3bIBalOTCs 00Jiee PUCKOBAaHHBIMU, YEM UHAMBHUIYaJIbHbIE PEIICHMUS;
. UHAMBH, OO0JaNalomuil 0coObIMH YMEHUSIMU (CIIOCOOHOCTAMH,
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3HaHUSAMH, UH(pOpMaIMen), CBI3aHHBIMU C TPYIINOBOM 3ajadeit, 0ObIYHO OoJjiee
aKTUBEH B TPYMIEC, BHOCUT OOJIBIITUI BKJIA]] B BEIPAOOTKY TPYMIIOBOTO PEIICHUSI.

HenoBasi urpa Kk teMe «I(PpPeKTUBHOCTH YNIPABJIECHUSA NEPCOHATIOM»
«CITAJIOM»

1. Tema (mpobaema) D¢GHEeKTUBHOCTD MPHUHATHS YIPABICHYECKOTO PEIICHUS B
cdepe yrpaBieHHs IEPCOHAIOM OPraHU3AUHU B YCIOBUSAX OIPaHUYEHHOTO BPEMEHHU.

2. Konnenuus urpsl - B yCIOBHAX OTPAaHUICHHOTO BPEMEHH IIOMOYB COTPYIHHKAM
PEIINTh UX «HACYIIHYIO» IPOOIIeMy.

3. Ponu (poneBbie rpynIibl): pyKOBOJIUTENb, IIPETISITCTBUI.

4. OxugaeMblil pe3yJbTaT — PYKOBOJUTEIO HEOOXOAUMO cOOpaTh MaKCUMAIbHOE
KOJIMYECTBO TaJOHOB OT «IPEMSTCTBUN», TEM CaMbIM, I10Ka3aB BBICOKHI YpPOBEHBb
BJIQJICHUS CUTyalMel Ha MPEATNPHUSITHH.

Ecnu pykoBomuTenb pemaeT BOMPOC MO CYLIECTBY, OH MOJy4aeT OT YeloBeKa-
NPEMSITCTBYUS TaJIOH, €CIIM K€ TOJBKO OTMAaxWBAeTCsi — HUYEro He moiydaeT. Bpewms,
OTIYIIEHHOE Ha BCIO JTUCTaHIUIO, — 5 MUHYT. UeM Oonblle ciymareiab 3a 5 MUHYT
HaOepeT TaJIOHOB, TEM JIyYIlle €ro pe3yJibTar.

2.5 PexoMeH1alluM MO OIEHMBAHUIO Pe3yJIbTATOB Keilic-3a1a4u

MaxkcunmMajanLHoOe

Kpurepun
KOJIMYECTBO 0aJ1JI0B p p

Keiic pemeH npaBuiIbHO, JaHO PA3BEPHYTOE IOSICHEHHE U
000CHOBaHME CcAENaHHOTO 3akitoueHus. OOyuaromuiics
JIEMOHCTPHUPYET METOJOJIOTUYECKUE U TEOPETUUECKNE 3HAHUS,
cBOOOJIHO BiajeeT HayuyHOW TepMmuHojorueu. Ilpu pazbope
IIPEAIOKEHHOU CUTYalH MIPOSIBIISIET TBOpPYECKHUE
CHOCOOHOCTH,  3HAHWE  JIOMOJHUTENBHOW  JINTEpaTyphl.
JleMOHCTpHUpYeT XOpOIIME AaHAJUTHYECKHE CIIOCOOHOCTH,
CIOCOOEH MpH OOOCHOBAHUU CBOEr0 MHEHHUS CBOOOJHO
IIPOBOJWUTH  AHAJIOTMM  MEXAYy  TeMaMu  HM3y4aeMou
JUCLHUIIIMHBI U CMEKHBIX JUCIUIUIMH.

OTIn4HO

Kelic pemnieH mnpaBuibHO, /1aHO MOSICHEHHE M OOOCHOBaHHE
C/eTaHHOro 3akiodeHus. OOydarouuiics AeMOHCTpUPYET
METOAOJIOTUYECKHE W TEOPETUYECKHE 3HaHUs, CBOOOIHO
BIIQJICET HAYYHON TEPMHUHOJIOTHEN. JIEMOHCTPUPYET XOpOILHE
AQHAJTUTHUYECKUE CIIOCOOHOCTH, OHAKO JOMYCKAaeT HEKOTOpbIE
HETOYHOCTH IIPH ONIEPUPOBAHUU HAYUYHON TEPMUHOJIOTHEH.

Xoporio

Keiic pemen mnpaBwIbHO, TOACHEHHE U 00OCHOBaHUE
CAENAaHHOTO 3aKIIOUEHUS OBLJIO JIaHO MPU aKTHUBHOW MOMOIIU
npenojasarens. MeeT  OrpaHMYE€HHBIE  TEOPETHYECKHE
3HAaHUSA,  JOMYCKaeT  CYIIECTBEHHbIE  OIMUOKKM  TIpHU
YCTAHOBJICHUM  JIOTUYECKUX  B3aUMOCBS3EH,  JIOMYCKaeT
OIIMOKY IPH UCTIOJIb30BAHUN HAYYHOU TEPMHHOJIOTHH.

Y 10BAETBOPUTEIBHO

Keiic He pemieH wiu pelleH HENpaBWIbHO, OOCYXIEHHE U
[IOMOILb  IIPENOJABATENIl  HE TMPUBEIH K IPABUIBHOMY

HeynosnersopurenbHo
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3akimoueHnto. OOHAPYKUBAET HECTIOCOOHOCTH K MOCTPOSHUIO
CaMOCTOSITEIBHEIX 3aKJTFOYCHUM. HNmeer cia0bIe
TeopeTquCKHe 3HaHUuA, HEC I/ICHOJIBSYGT Haquon
TEPMHUHOJIOTHIO.

* Ilpencrasieno B Tadmnuie 2.1.

KEHNC-3AJTAYA JJISI TIPOBEPKHW YPOBHSA
COPOPMUPOBAHHOCTHU KOMIIETEHIIUA

Keiic-3agaua 1 k Teme «KaapoBasi HoJIMTHKA U CTPAaTerusi yrpaBJieHUsI
MEePCOHAIOM OPTraHU3ALMID).

Onucanue 3adanus. llpennaraercss W3y4uTh COJAEpP)KaHUE JIOKYMEHTa
«Kangposas nonutuka kommanuu AsstrA AG».

KoHTpoJibHBIE BONIPOCHI:

1. PackpbIThl JI1 B JOKYMEHTE€ OCHOBHBIE 3JIEMEHTHI KaIpPOBOW MOJUTUKHU
(TpeboBaHUs K MEPCOHATY, MEXaHU3MBbI YIIPABJICHUS MEPCOHAIOM, (OPMUPOBAHUE
HOBBIX KaJpOBBIX CTPYKTYp, KOHUENLIHMH OIUIaThl TpPyJa, MaTE€pUAIbHOIO U
MOPAJILHOTO CTHUMYJUPOBAHUSI PAOOTHUKOB, MyTH MPHUBJICUYCHHS, UCIIOIb30BAHUS,
COXpPaHEHHSI M BBICBOOOXKJICHMS MEPCOHANIA, MyTH Pa3BUTHUS KaJpoB, OOy4EeHUS,
nepeoOyyeHUs, TOBBIINICHUS WX KBAIM(PUKAIMU, YIYUIIEHHE MOPAIbHO-
MICUXOJIOTUYECKOTO KJIMMaTa B KOJUJIEKTUBE, MPUBJICYCHUE PSIIOBBIX pAOOTHUKOB K
YYaCTHIO B YIIPABIIEHUN OpTraHU3aLNE )?

2. Onpeaennute TUN KaJpOBOM MOJIUTHKU MPEAIPUATHUS.

Keiic-3agaua 2 k teme «KaapoBasi moJIMTHKA M CTpaTerusi ynpasJeHUs
MePCOHAJIOM OPTraHU3ALMID).

Onucanue 3adanusa. llpennaraercs U3y4uThb COJEp>KaHHE OCOOCHHOCTEH
KaapoBoi monuTuku B SAnonun u CILLIA.

KoHTpoJibHBIE BOIIPOCHI:

1. IIpoananmu3upyiTe OCOOEHHOCTH KaJpPOBOM MOJUTHUKUA Ha 3apyOe’KHBIX
OpEANPUATUAX ?

2. B yem 3aki0o4aroTcsi 0COOCHHOCTH HAITMOHAIBHBIX MOJENEH KaJIpOBOTO
MeHeKMeHTa?

2.6. PexoMeHIAlUM 1O OIEHUBAHUIO BONMPOCOB /ISl KOJUIOKBUYMA,
codoeceoBaHusA

MaxkcumMajabHOe
KOJUYEeCTBO 0AJJIOB¥

Kpurepun

BrictaBnsercs  oOydaromemycsi, €ciad OH  ONpefAenseT
paccMaTpuBaeMble TIOHATHS pa3jienia WM TEeMbl JUCIUILINHBI

OTIu4HO
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(MOmynst) YETKO ¢ TMOJHO, NPHUBOJASI COOTBETCTBYIOIIUE

TIPUMEPBI.
BricTaBnsiercss  oOywaromemycs, €CIH OH  JOITyCKaeT
OT/ICITbHBIC

Xopouio MOTPEIIHOCTH B OTBETE, HO B IIEJIOM JEMOHCTPHUPYET 3HAHKE U
BJIQJICHHE COJEp)KaHWeM paszzena (TeMbl) JIUCHUTLIMHBI
(Moyis)

BrictaBnsiercs oOyuwaromiemycs, €cid OH OOHapy’>KHMBaeT

yI[OBJ'IeTBOpI/ITeJ'IBHO Hp06eHBI B 3HaHMAX MaTCpuala pasaciia Win TCEMbL

JTUCITUATIIIUHBI (MOYJIs1)

BricTaBnsiercss  oOywaromiemycs, €ciid OH OOHapy>KHMBaeT
CYIIECTBEHHbIC MPOOETbl B 3HAHHUAX OCHOBHBIX IOJIOKEHHI

HeyI[OBJIeTBOpI/ITeJIBHO paszena WM TEeMbl JUCHUUIUIMHBI (MOIyJisl), HEYMEHUE C

IIOMOUIBIO TPENOJaBaTENsl IOJIYYUTh IPABUIIBHOE DPELICHUE
KOHKPETHOM ITPAaKTUYECKON 3a/1a4u

* [Ipencrapieno B Tabmure 2.1.

BOIIPOCHI IJ5 KOJIVIOKBUYMA, COBECEIOBAHUA JIA

IHPOBEPKH YPOBHA CPOPMUPOBAHHOCTHU KOMIIETEHIIUH

Bomnpocsl k ko/1okBUYyMY 10 Teme «YUP B cucreme mMeHemx:KMeHTa

opranmsanuid. YUP kak conuajibHas cucremMay:

1

2.

w

~

9.

B kakux acmnekrax cileAyeT pacCMaTpUBaTh 3HAYECHUE «UYEIIOBEUECKOTO
dakTopa» B opranuzanuu’?

[Touemy AMYHOCTH pPaOOTHUKA SIBJISAETCS OCHOBOW KOHIICTIIIMM YIIPaBJICHUS
MepcoHaIoM?

Kaxkue (hakTopsl BIUSIOT Ha JIIOJICH B OpraHU3aIun?

Jaiite omnpeneneHue TMOHATUSM  «TPYIOBBIE  PECYPCHI»,  «KaIpbD»,
«mepcoHam». KakumMu  mokazaTensiMu  XapakTepHU3yeTcsl — IepCcOoHal
opranuzanuu’?

[laiiTe ompenesieHME KaTeropuid MEepCOHAIa B 3aBUCUMOCTH OT y4acTHS B
IIPOIIECCE MTPOU3BOJICTBA.

Kak ocymiecTBisieTcss pacnpeesieHHe IepcoHajlia 1o HpodeccusiM u
CHEUHUATBHOCTSIM?

Kakumu nokaszaTensiMu XapakTepHu3yeTcsi KaUeCTBEHHbI COCTaB MepcoHaa?
Kakue rpynmel mnokaszaTened XapakTepU3ylT KadeCTBO COBPEMEHHOTO
paboTHHKA?

Kakne mokazaTenn MOXHO HMCIHOJIb30BATh MJIA ONPEIEICHUS 3aKpPEIUICHHUS,
WCITIOJIb30BaHUs 1 OOHOBJIEHUS TIepcoHasa’?

10.OmummuTe conepkanre JKeHEBCKON cXeMbl TPEOOBaHMM K pab0YUM MECTaM.
11.Kakue ¢hakTopsl XapakTEpU3yIOT yCI0BUA Tpyaa?
12.1To xakuM HampaBJICHUSM CO3JIAI0TCS Ha pab04YMX MecTaX HOpPMaJbHbIE

ycnoBus Tpyaa?

13.Kak ocymiecTBiseTcs Ha peAnpusTand oxpaHa Tpyaa? Kakue 10KyMeHTHI ee

perinaMeHTupyIoT?

14.Ha3oBuTe 3THYECKHE HOPMbI B3aUMOOTHOIICHUI B OpraHU3aluu.
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2.7. PekoMeHIaIIHHU IO OLIEHUBAHHIO TOKJIA0B, COOOIEeHUI

MaxkcunmMajanHoe
KOJIMYEeCTBO 0AJJI0B

Kpurepuu

OTIu4yHO

BrictaBisiercss  oOydaromiemycsi, €CIM OH BBIpa3HJ CBOE
MHEHHE N0 CHOPMYJIMPOBAHHOM MpobiieMe, apryMeHTHPOBa
ero, TOYHO ONpeNeiIuB NpodJeMy  COJEpKaHHE |
cocrapisitoue. IlpuBeneHbl JaHHBIE OTEYECTBEHHOHM U
3apyOeKHOW  JHUTEpaTypbl, CTATUCTUYECKHE  CBEJIEHU,
uHpopManus HOPMaTHBHO IIPaBOBOT'O Xapakrepa.
OOyuaromuiics 3HaeT U BIaJeeT HaBBIKOM CaMOCTOSITEIbHOMN
UCCIICIOBATENIbCKOW ~ pabOTBI MO  TEME  HUCCIICAOBaHUS;
METOAaMU M IpHEMaMHU aHajau3a TEOPETHUYECKUX W/WIN
IIPAKTUYECKUX AaCIEKTOB HM3ydaeMoi oOnacTu. DakTHUECKHX
OMOOK, CBA3aHHBIX C TIOHUMAaHHUEM MpoOJIEMBl, HET;
rpaduyecku paboTa oopMIICHA TPABIIIBHO.

Xopomro

BricraBnsercs oOyuaroiemycs, ecim pabora
XapaKTepU3yeTcs
CMBICIIOBO HENBHOCTHIO, CBSI3HOCTBIO "

HOCJIEI0BATEIbHOCTBIO HM3JI0KEHUS; JIONyIleHo He Ooiee 1
omMOKK Tpu OOBSICHEHUH CMBICIIa WIH  COACPIKaHUS
npobnembl. s aprymMeHTanuM — NPUBOJSATCS — JIaHHbBIE
OTEUYECTBEHHBIX u 3apyOexHBIX aBTOPOB.
IIponeMOHCTpUpPOBaHBl ~ UCCIEJOBATEIBCKAE  YMEHHA U
HaBBIKU.

dakTryecknx omMOOK, CBSI3aHHBIX C TOHUMaHUEM IPOOIIEMBI,
HeT. JlonylieHbl OT/1ebHble OLIMOKH B 0)OPMIICHUH PAOOTHI.

Y 10BIIETBOPUTEIBHO

BricraBisercs oOyuaromiemycs, €cid B paboTe CTYAEHT
MPOBOJTUT JOCTATOYHO CAMOCTOSITENIbHBIA aHaJIH3 OCHOBHBIX
ATANOB M CMBICIOBBIX COCTABISIOUIMX MPOOIEMBI; TOHUMAET
0a30BbIE OCHOBBI U TEOPETUUYECKOE OOOCHOBAaHUE BBIOPAHHOM
TEMBI. [TpuBneueHs! OCHOBHbIE UCTOYHUKHU o
paccmatpuBaeMoit Teme. JlomymieHo He Oosnee 2 ommOOK B
coJiepKaHuu npo01eMbl, 0pOpMIIEHUN PAOOTHI.

HeynosnerBopurenbHo

BricraBnsercs obOyuwaromemycsi, eciii paboTa MpeICcTaBIseT
co0o0il TmepecKa3aHHBI WM TOJHOCTHIO 3aUMCTBOBAHHBIN
HCXOJIHBIN TEKCT 0e3 KakuxX Obl TO HM ObUIO KOMMEHTapHUEB,
aHanmuza. He packpplTa CTpykTypa U TeOpeTHYecKas
coctapistomas Tembl. JlomymeHo Tpu win Oonee Tpex
OmMOOK B COACpX)AHUHM pacKpbiBaeMoOil mpoOiembl, B
odopmiieHnH paboTHI.

IMPUMEPHBIE TEMBI JOKJIATOB, COOBIHIEHHA JJISI TIPOBEPKH
YPOBHA COPOPMUPOBAHHOCTHU KOMIIETEHIINHN

1. BO3HUKHOBEHHE U pa3BUTHE YIIPABICHUS YEJIOBEUECKUMH PECYPCAMH.
2. Teopus 4eI0BEUECKOTO KalluTaIa.
3. YcnoBus tpyna u GakTopsl UX GOPMUPOBAHUS.
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Oxpana u 6€301aCHOCTh TPY/Ia.

OTHKa JAeNOBBIX OTHOIICHUH.

D¢ pexTHBHOCTD KaApOBOI MOTUTHUKH.
HampaBnenust paboThI KaApOBBIX CITYKO.

[TonsiTue, BUABI | 3Tallbl aJaNTAlMK [IEPCOHANA.
Opranuzanus ynpaBJieHuUs aanTtaiuei nepcoHania.

10. @aKTOPHI, TOKA3ATEIIN U METOJIBI ATTECTAIIHH.

11. Dramnbl U OpraHu3alys NPOBEACHUS aTTECTAI[MM B OpraHU3allUu.
12. IloBblllieHHE KBATH(DUKAIIH KaIPOB.

13. OcobeHHOCTH 00yUYEHUS B3POCIBIX.

14. CoBpeMeHHbIE TPOOIEMbl MOTHUBAIIHH.

15. 3apyOeKHBIN OMBIT MOTUBALIMU MIEPCOHATIA.

16. O1ieHKa KOMIUIEKCHOM 3 (EeKTUBHOCTH YIIpaBJICHUS TIEPCOHATIOM

PEAIPUATHS.

2.8. PekoMeHIAlIMM M0 OLEHUBAHUIO UHBIX (POPM TeKYIIEro KOHTPOJIs

(B 3aBHUCHUMOCTH OT CIIeIN

DUKH JMCHUILIMHBI (MOAYJIA)).

MaxkcunmMajanLHoe
KOJUYECTBO 0AJJIOB*

Kpurepuu

OTIn4HO

BricraBisiercss  oOydaromiemycs, €CIM OTBET ITOKa3bIBaeT
rIyOOKO€ M CHCTEMaTH4eCKOE€ 3HAHWE BCETO MPOrpaMMHOTO
Marepuaia ¥ CTPYKTYpPbl KOHKPETHOTO BOIIPOCA, a TaKKe
OCHOBHOTO COJIp)KaHHsI M HOBALMH JICKIIMOHHOTO Kypca IO
CpaBHEHMIO ¢ YyueOHOW usureparypod. OOyuaromuics
JEMOHCTPUpPYET  OTYETIIMBOE U  CBOOOJHOE  BIAJICHUE
KOHIICHTy&J'II:HO-HOH?[THfIHI:IM arrapaToM, Hay4YHbIM SA3BIKOM
U TEPMUHOJIOTHEH COOTBETCTBYIOLIEH Hay4HOH oOjacTu.
3HaHME  OCHOBHOM  JMTEepaTyppl U  3HAKOMCTBO  C
JIOTIOJTHUTEILHO PEKOMEHI0OBaHHOM nuTeparypoil. Jlornueckn
KOPPEKTHOE U yOeTMTENbHOE U3JI0KEHHE OTBETa

Xopouio

BricTaBnsercs oOydarormemycs, eclu ero OTBET
JIEMOHCTPHUPYET 3HAHHWE Y3JOBBIX MPOOJeM MpOrpamMMbl U
OCHOBHOTO  COJIepKaHUsl  JIEKIMOHHOTO Kypca; yMEHHue
MOJIb30BaThCA KOHIENTYAIbHO TOHITHIHHBIM amnmapaTtoM B
MpolIecCe aHallM3a OCHOBHBIX MNPOOJIeM B paMKax JaHHOU
TEMBI; 3HaHUE BOKHEUIIUX  paboT W3 CIIUCKa
PEKOMEHJIOBaHHOM  suTepaTypbl. B 1menoMm  jorumyecku
KOPPEKTHOE, HO HE BCErja TOYHOE M apryMEHTHPOBAHHOE
U3JI0KEHUE OTBETA

Y 10BAETBOPUTEIBHO

BeicTaBnsercs oOyuaromemycs, ecim ero OTBET
JEMOHCTPUpPYET (parMeHTapHble, MOBEPXHOCTHBIE 3HAHHUS
BAKHEWIINX  pa3lieJoB  MpPOrpaMMbl MU COJEpKaHUSA
JEKIMOHHOIO  Kypca; 3aTpyJHEHHs C HCIOJIb30BaHUEM
Hay4HO-TTOHATUHHOTO amnmapara " TEPMUHOJIOTUN
JUCLHUIIIMHBL; HEINOJIHOE 3HAKOMCTBO C DPEKOMEHIOBAHHOU
JUTEPATypOM; 4YacCTUYHbIC 3aTPYJHEHUs C BBIIOJHEHHEM
IPEIyCMOTPEHHBIX ~ MPOTpaMMOM  3aJaHUH;  CTPEMIIEHHE
JIOTUYECKH OIPEJIETICHHO U IOCIEI0BATEIbHO H3JI0KHTh OTBET
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BricraBnsercs oOyuaroemycs, eciu ero OTBET
JEMOHCTPHUPYET HEe3HaHHE, MO0 OTPHIBOYHOE MPECTABICHUE

HeyI[OBJIeTBOpI/ITeJIBHO 0 JaHHOW mTpobiieMe B pamMKax y4eOHO-POTPaAMMHOTO
Marepuana; HEYMEHHUE HCIIOJIb30BaTh MOHATUHHBIN ammapar;

OTcyTCTBI/Ie J'IOI‘I/I‘-ICCKOI\/'I CBsA3U B OTBCTC
* [Ipencrapiieno B Tabmure 2.1.

3AJAYNA IJIA ITPOBEPKH YPOBHSA CPOPMHUPOBAHHOCTHU
KOMIIETEHIIMHN

Tema «Opzanuzayusa oeameabHOCIMU U PYHKYUU CIYHCO nepconana.
Opzanuzayus nadopa u omoopa Kaopoe»

3aoauu na ogusicenue nepconana
Pemnte 3amawy. CpenHecnucoyHass  YUCICHHOCTh  paOOTHUKOB
NPEeANpUATUS 3a OTYeTHBIN roj coctaBmia 400 yen. B TedeHue roma npuHATO Ha
paboty 30 uen, yBosieHO 45 uen, u3 HUX 25 — 1o COOCTBEHHOMY KejlaHuto, 13 — 3a
HapyIIeHue TPYIOBON AUCIUIUIHHBL Omnpeaenuts Ko3PEGUIUEHTH 000poTa I0
pUeMy, 10 YBOJBHEHHUIO MepcoHana, Ko3PGUIIUEHT TeKydecTn KaapoB. Caenarthb

BBIBOJBI.

Tema «Ynpasnenue npoueccom 6vic600031c0eHUs NEPCOHANA)
3aoauu na oyeHkKy meKkyuecmu Kaopoe u abcenmeusma

3aoaua

Hcxoonvle 0annvle u nocmanogka 3aoauu
Omnpenenutb K03((HUIHUEHT TEKYYECTH KaJIpOB U CTENEHb YOBJIETBOPEHHOCTH PAOOTHUKOB
paboToil Ha MPeANPHUATHY 110 JaHHBIM OanaHca YUCIEHHOCTH paOOTHUKOB (YENOBEK):

1. CiMco4HBIN COCTaB HAa HAYAJIO OTYETHOTO HEPUOAA. ... vevreerreernrene 6714
2. IIpyuHATO B TEYEHUE OTUETHOTO MEPHOLA = BCETO...eenevenrrennreeneeenaneens 266
B ToM umcie mo uCTOYHHUKaM:
BBIIMTYCKHUKHU YUEOHBIX 3ABEICHMM]. ...c.veeuveeeireenienirenienieenieeee et 84
TIEPEBOJI C IPYTHUX TPEIITPHATHI. ....veevvviviieentesiresiesieesieesee e esne e nneenas 5
HaMpPaBJICHbl OPTaHAMHU TPYJOYCTPOMCTBA. c..evvvenreenrerireeeerenirenieeneenieene 12
MPUHSTHI CAMUM TPEITIPUSITHEM. .....evvreeenerreeerrneieeeannneeeesasnreessnsneeeesnns 165
3. BBIOBLIO B T€UEHUE OTYETHOTO MEPHOA = BCETO...eevvienvrenreenerenneaans 388
B ToMm uncne no npuunHam:
NePEeBOJI Ha JpyTHE MPEANPHUATHS - OKOHUYAHHE CPOKA JIOTOBOPA........... 67
nepexoj Ha y4eOy, PU3bIB Ha BOCHHYIO CITykO0y, yX0/l Ha IEHCHIO U IPYTHE IPUYHHEI,
IIPEYCMOTPEHHBIE 3AKOHOM.....ceiuvieiriisrieisrissiesinessesssnssssessssesssesssnessnessanas 82
10 COOCTBEHHOMY KEITAHHIO. .......vvveeerreeereeennseeesseessseesssseesnsseesnsseesnseens 196
YBOJIBHEHUE TI0 COKPAIIEHHUEIO IITATOB. ..cuvvveeurreerireeennreeenireesineesnseeesnneens 30

YBOJIBHEHUE 34 MPOTYJI U APYTUe HapyLIEHUs TPYIOBOM NTUCIMIUIAHSI ..13
4. CocTos1J10 B CIIUCOYHOM COCTaBE Ha KOHEIl OTUETHOTO NEPHOJa
(CTP. T CTP. 2 = CTP. 3) ettt ettt e 6592
5. Uncno pabOTHUKOB, COCTOSABIINX B CIIMCKAX MPENNPUATHUS BECH
OTUETHBIN TIEPHO . veeeenuvreeeennerreesaiureeeeennreeeessnseeesanssseesssnnsseessssssseesanns 6060




6. CpeTHeCTTMCOYHOE YHCII0 PAOOTHHKOB
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BOITPOCHI K K3AMEHY IO PA3JEJAM (TEMAM) JTUCLHUILJIMHBI
(MOYJISN)
Bonpocsl k 3k3ameny
Paszoen 1. Cucmema ynpagienus uenogeueckumu pecypcamu op2anu3ayuu

Tema 1.1. YUP 6 cucmeme meneoxncmenma opzanusayuii. Y4P kak coyuanvnas cucmema.
CyTb, 3a1auu ¥ OCHOBHBIE (yHKIHH YYP
[IpuHUUIIBI M METOJIBI YIIPABIEHUS [IEPCOHAIOM
Cucrema yrpaBiaeHuUs IEPCOHAIIOM.
Bo3HuKHOBEHME U pa3BUTUE YIIPABIICHUS YEJIOBEUECKUMHU PECYPCAMHU.
[Ipeobpa3oBanue ynpaBieHHs IEPCOHATIOM B YIIPaBIECHUE YEIOBEYECKUMU pPeCcypcaMu
Teopus yenoBedecKoro Kanuraia.
3HaYeHHE «YEIOBEUECKOTro (haKTOpay B OPraHU3AIIH.
[lepconai opranuzaiuu, €ro CocTaB U CTPyKTypa.

O© 00 NO Ol & WDN P

Pernamenranus npodeccroHanbHBIX QyHKINI paboTHHKA.

=
o

YcnoBus tpyaa u paxktopsl ux popmupoBanus. OxpaHna u 6€30MacHOCTb TPya.
DTHUKA JENOBBIX OTHOIICHUH.
Tema 1.2. @opmuposanue Konnekmuea opzanuszayuu. CnioueHHOCMb U COUUATbLHOE

-
-

pazeumue KoniieKkmuea
12 KosuteKTHB Kak colManibHas TPyIa. DTaIbl CO3IaHMU U Pa3BUTHS TPYIOBOTO
KOJIJICKTHBA MPEIIPUSTHS.

13 Crpyktypa 1 3¢ (HEeKTHBHOCTH pPa0OTHI TPYIOBOTO KOJIJICKTUBA.

14  KopnopaTuBHas KyJIbTypa B CUCTEME YIIPABICHUS IEPCOHAIIOM.

15  CyurHocTb U CTaJIMU CIUIOYEHHOCTH KOJUIEKTHBA.

16  CounanbHO-TICUXOJOTHUYECKHE OCOOCHHOCTH KOJIJICKTUBA KaK 00bEKTa yIpaBIeHUS.

17 CoumainbHble POJH U OTHOLIEHUS B KOJIJIEKTHBE.

Tema 1.3. Kadposasa nonumuxa u cmpamezua Y4P opeanuzayuu. Kaopoeoe nnanuposanue 6

Op2aHU3AUUAX.

18 CyTb, 321241 ¥ TUIIBI KQJAPOBOH MOJIUTUKH.

19  DnemeHTHI KaapoBOii MoTUTHKH. HampasieHnus u omieHka BbIOOpa KaJpOBOH MOTUTHKH.

20  KanpoBas cTpaterust mpeanpusTus.

21  ConeprxaHue, IEIH U 33JIa9H ITIAHUPOBAHUS TICPCOHATIA.

22  IlpuHIMIBI ¥ STanbl KaIPOBOTO TUIAHUPOBAHMUS.

23 Bwuapl m1aHoB 1O BOIIpOCaM MEpCoHaa.

24 OmnepaTHuBHBIH MJ1aH pabOTHI C IEPCOHAIOM.

Pa3zoen 2. Opzanuzayus deamenvnocmu Kaopogvix ciayxco. Haoop u momusayusn
uenoeeuecKux pecypcos
Tema 2.1. Opzanuszayusa oesamenvHocmu u YyHKuuu cayxcé nepconana. Opzanuzauus
Habopa u omoopa uenoseuecKux pecypcos.
25 3anaun, pyHKIMY U HaTpaBJIeHUS padOThI CIY>KO YIIpaBJIeHUS [TEPCOHAIIOM.
26  IlpodeccrnonanbHO-KBaNU(UKALMOHHBIE TPEOOBAaHUS K paOOTHUKAM KaJpOBBIX CIIYXKO.

27  CoBpeMeHHBIE TIePCOHAT-TEXHOIOTUH.

28  HcTovHWKH pUBICUYEHUS ITEPCOHATIA.

29  Meronbl 1 opraHu3aiys Habopa MPETEHICHTOB Ha BAKAHTHYIO JTOJDKHOCTb.
30  CyTtb KOHTpaKTHOU (HOPMBI HaliMa.

31  TloHsATHE W BH[IBI aaNTAIHH.
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34
35
36

33

DTanel afanTalyuy NepcoHaa.
Opranu3zanus ynpasieHUs aJanTaluei nepcoxsaina
Tema 2.2. Momueauus 6 cucmeme Y4P
CYTB W BUJIbI MOTHUBAILMX ICPCOHAJIA
Kpatkas xapakrepucTuka coaepKaTeabHbIX U IPOLIECCYAIbHBIX TEOPU MOTHBALIMU
3apyOeKHBINM ONBIT MOTUBAIIMH TIEpCOHAA

Pazoen 3. Oyenka, pazeumue, 8b1c60003cOeHUE Ye108€4ECKUX pecypcos. Ihdekmusnocmep

37
38
39
40
41
42

YRpagienus uenoeeueckKumMu pecypcamu.
Tema 3.1. Oyenka u ammecmayusn 4ea08e4ecKux pecypcoas.

CyTb, 32124 ¥ QyHKIIUU OIIEHKH IEPCOHAA.

[IpuHUKITBI M TEXHOJIOTHUS OLICHKHU MTePCOHAIA.

MerTo/1bl OLIEHKHU IIEpCOHAIA.

Lenu, noHsTHE M 33]a4X aTTECTALUN IEPCOHAIIA.

@DaKTOpBI, MOKA3aTEIN U METObI aTTECTALIUU.

DTanbl ¥ OpraHu3alys NPOBEACHUS aTTECTAllUU B OpraHU3aluu.

Tema 3.2. Ynpasnenue pazeumuem u 08UIHceHUEM He108€4ECKUX PECYPCO8 OPZAHU3AUUU.

43
44

45
46

47
48
49
50

CymHocTh ¥ 3a1a4u Ipo(pecCHOHATbHOIO Pa3BUTHS IIEPCOHAIA.

Opranu3zanus, 3Tamnsl, METO/IbI U popMbl IpodeccuoHanbHOro o0yuyenus. [loBpiienue

KBATH(UKAIINHI KaJIPOB

Buasl, sTansl 1 1enu Kapeepsl. Y IpaBIeHUE KapbepOl B OPraHU3aLUN.

[TonroroBka u GopMHPOBAHUE KAJAPOBOTO pE3EPBa PYKOBOIUTEIEH.

Tema 3.3. Ynpaenenue npoyeccom 6vic60004cO0eHUA Ue108€HUECKUX PECYPCO8.
Ippexmusnocmov YUP.

Opranuzanys yBOJbHEHHS IIEPCOHANIA.

VYnpaBiieHne TEKy4eCThIO KapOB B OpraHU3al1H.

CyIHOCTB ¥ IOAXO0BI K pallMOHAIEHOMY UCIIOJIb30BaHUIO NIEPCOHAIIA

D¢} PexTUBHOCTD yIPaBICHUS IEPCOHATIOM.
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MHUHHUCTEPCTBO HAYKH U BBICIHEI'O OBPA3OBAHNA

POCCUMCKOU ®EJIEPALIUN
®EJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJ[)KETHOE OBPA30BATEJIbHOE
YUPEXJEHUE BbICILIEI'O OBPABOBAHU S
«TOHELIKAST AKAJZIEMUS YIIPABJIEHUS YU TOCY JAPCTBEHHOI CJIYKBbI»

Hanpasuenue noarorosku 38.03.04 ['ocygapcTBeHHOE U MyHULIUIIATILHOE YIIPABICHUE
IIpo¢duis «PernonanbHoe ynpaBieHre 1 MECTHOE CAMOYIIPABIICHHUE)

Kadenpa ynpasnenus nepcoHaaoM U 5KOHOMHKA Tpya

JAucnumiamnaa (MoayJnb) « YIpaBlIeHHE YeJIOBEUECKUMHU PECYPCAMU»

Kypc 3 Cemectp 6 dopma o0yueHust OUHASL

3K3AMEHAIIMOHHBIN BUJIET Nel

TeopeTnueckue BONpochkl.

1. Crpykrypa 1 3 PeKTHBHOCTE PabOTHI TPYAOBOTO KOJIJICKTHBA OPTaHU3AIHH.

2. Opranuzanus, 3Tanbl, METOJIbI U GOPMBI TPO(PECCHOHATEHOTO 00yIEHUS.

Curyannonnoe 3amanme. Bpl — pykoBoaurens opranusauuu. IIpemnoxure
MEpONPUATHS 10 PELICHUI0 MPOOJIEMBbl YXYALICHUS MOPaIbHO-IICUXOJIOIMYECKOIO KiIUMara B
KOJIJIEKTHBE.

Ix3amenamop: A.A. Kucenea

VYTBepxkneHo Ha 3aceqannu Kadenapsr «06» mapra 2024 r. (mpotokon Nel0 ot «06» mapTa
2024 )

3ae. kageopoii: A.M. Crannuk
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