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1. IlepeyeHb MIAHMPYEMBIX Pe3yJIbTATOB 00Y4YeHUsI M0 JUCUHUILIINHE,
COOTHECCHHBLIX C IVIAHUPYEMBIMHU peE3yJabTaTaMHU 0CBOCHUA Oﬁpa3OBaTeJII)HOI7[
NPOrpaMMbl
Jucrummmaa 51.0.02.J13.05.02  Opranu3zaiimoHdbsie  TEOpUM W MOJETHU
yopaBieHus oOecniednBaeT (GOPMHpPOBAHHE Yy OOYYAIOMIUXCS — CIIETYIOITUX
po(hecCHOHANBHBIX KOMIIETCHIINMI:
OTd/ Kon HaunMeHnoBanue Kon HaumenoBanue Oopa3oBaTesbHbII
Td u | komnere KOMIIETEHIIMH MHIUKAT HHIUKATOpAa pe3yjabTar
peKBH HI MU opa JOCTHKECHHUA
3UThbI JOCTHKE | KOMIIETeHIMH
[1(8 HHUS
(npu KoMIIeTe
HaIuy HIIAHA
uu)
VK-1 Crocoben ocymiectsisath | YK-1.4 Ocy1iecTBisieT Brnaem:
TTOUCK, KpI/ITI/I‘IeCKI/Iﬁ aHaJIn3 CI/ITyaI_[I/II/I B OCHOBHBIC IIOHATHA, KaTeFOpI/II/I U
aHaJIN3 U CUHTE3 PCaIbHBIX MIPUHIOUIIBI TCOPUN OPTraHU3allnN;
I/IH(bOpMaLII/II/I, MNPpUMCHATH COUaAJIbHBIX 3dKOHOMCEPHOCTU
CHUCTEMHBII IoaAXoa OJjid YCIOBUAX I (byHK].[I/IOHI/IpOBaHI/Iﬂ )51 pa3BUTHA
[PEHICHUA TTOCTABJICHHBIX BBIABJICHUA OpraHu3aluu;
3a1a4 aKTyaJ'IBHOﬁ CHUCTEMHBIH noAaxoa K aHalnu3y
COIHMAaJIbHO- OpraHnU3allMOHHBIX Mpo1eccoB 51
3HAYMMOM npobieM;
Sa}Ia‘II/I/HpOﬁTIEMBI, METOABI KPUTHYCCKOI'O aHalin3a
TpeOyromieit nHbopMauu U BBISIBIICHHS
peleHus, MPOOJIEMHBIX cuTyauun B
¢bukcupyer IEATEIILHOCTH OpraHU3allny;
coziepKaHue OCOOEHHOCTH  OpPTraHU3ALMOHHOMN
3a7a9i/TIpO0IEeMBL,  |CTPYKTYPEI u B3aUMOJEHCTBUSL
OnpeaciseT DJIEMEHTOB OopraHm3anuun B
Tp€6OBaHI/IH u COLUAJIBHO-YIIPABJICHYCCKOM
OXKHJaHUuA BCEX IKOHTEKCTE
3aUHTEPCCOBAHHBIX Ymeem:
CTOPOH C Y4ETOM AHAJIM3UPOBATh OPTaHU3allMOHHBIC
COIIMAJIBHOT' O CI/ITyaI_H/II/I W BBIABJIIATH HpO6HeMBI B
KOHTEKCTa (hyHKIIMOHUPOBAHUH OPTaHU3AIIH;
l'[pI/IMeHﬂTI) CI/ICTCMHBII\/’I noaxon HpI/I
[PacCCMOTPEHUH YIIPABJIEHYECKUX
3amad;
OT6I/IpaTI:, KPUTHUYECCKU OLICHUBATDh U
MHTEPIPETUPOBATH nH(OpPMAIHIO,
HCO6XOI[I/IMyIO JUIsL MIPUHATUA
[peLLIEeHHI;
OIIpCALIIATh MIPUYNHBI
OpraHnu3aliMOHHBIX HpO6J’I€M 51
(hOpMyITHPOBATE Iy TH UX PEIICHHUS;
y‘H/ITBIBaTI) B3aUMOCBS3b uenef/'l,
CTPYKTYPBbI, PECYPCOB U BHEIITHEH
Cpezibl OpraHu3aluu.
OI1IK-2 CriocobeH OIIK-2.1 | demoHcTpupyer Bnaem:
paspabarbiBaTh U KOPPEKTHYIO TEOPETHYECKUE OCHOBBI pa3paboTKu
[pean30BbIBATH [IOCTAaHOBKY M peaJM3alMyd  YNPaBICHYECKUX
YIIPaBICHYECKHE npodecCHOHANIBHBI  [PEIICHUH B OpraHU3aLuH;
[PCLICHUSA, MCPbI X 3a71a4, UCIOJIb3ys CYIIHOCTb, BHJbI U OCO6€HHOCTI/I
CryJinpyromero KaTCFOpHaJ’IBHLIﬁ OpraHn3allMOHHO-YHPABJICHYCCKUX
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BO3/ICHCTBUS, B TOM
YUCIie KOHTPOJIBHO-
HA/I30pHBIC (DYHKIINH,
rocyJapCTBEHHBIE U
MYHUIUTATbHBIE
[IpOrpaMMbl Ha OCHOBE
AHAJIN3a COITHATEHO-
PKOHOMHYECKUX
MIPOIIECCOB

arnmapar
SKOHOMUYECKO1,
OpraHu3alMOHHOM,
YIIPABJIEHYECKOH,
COLMOJIOTMYECKOM
u
[ICUXOJIOrMYECKON
TeopuH,
POCCHICKOTO
3aKOHOAATEIBCTBA

[pEeILIeHHIA;

TPUHIUITEL MIOCTPOCHHUS u
(YHKIIHOHUPOBaHUS
OpTraHU3aI[MOHHBIX CTPYKTYD;

OCHOBBI pernamMeHTanuH,

KOOpAMHAIIMM U KOHTPOJsA B
YIPaBJIEHUYECKON AESTEIBHOCTH;

0COOCHHOCTH TPUMEHEHHUS TEOpHii
OpraHu3alMy IpHU PpEUIeHUH 3adad
roCyJapCTBEHHOTO u
MYHULUIIAJIBHOTO YIIPABJICHUS.
Ymeem:

WCIIOJIb30BaTh IOJIOKEHUS TEOPUHU
OpraHusaiu  Jis  OOOCHOBaHHS
YIIpaBJIECHUYECKUX PEILICHU;

aHaJU3UpPOBaTh OpPraHU3allMOHHBIE

CTPYKTYpBI u IIpeasaraTb
HaIPaBJICHUS nx|
COBEPLICHCTBOBAHH,

BBIABIIATH YIIPABJIEHYECKUE

rpoOiemMbl ¥ MOAOUpaTh aJeKBaTHBIC
OpTaHH3aI[IOHHBIE HMHCTPYMEHTHI HX
[peIIeHNS;

HNPUMEHSTh TEOPETUUECKUE 3HAHUS
OpY TOATOTOBKE U pealu3aliu
TOCYTapCTBEHHBIX M MYHMIIUIAIBHBIX
IpOTpaMM;

OIIeHUBATh Y PEKTHBHOCTD
OpPTraHU3AI[MOHHBIX PELICHUH C
YUETOM ILIeJIel, pecypcoB H

OTrpaHUyYEHUH.

2. O0beM 1 MeCTO JUCUMILIMHBI (MOYJIsI) B CTPYKTYpe 00pa3oBaTeibHOM

OO0wumii 00bEM JTUCIUILIAHBL.

2,00 3.e., 72 ak.uac

NporpaMMmblI

KonrtakTHast pabora oOyyarmmxcs ¢ IpenojaBaTeieM IO BHUJIAM Y4eOHBIX

3aHaTHil: 20 ak. 4ac Ha KOHTaKTHYIO paboTy ¢ mpenojasareneM, u3 Hux 10 ak.gac

Ha jiekuuu U 10 ak.yac Ha MpaKTUYECKUE 3aHATHS. 52 aK. Yac Ha CAMOCTOATEIbHYIO

paboTy 00ydJaroIIMXCS.

51.0.02.13.04.02  OpraHu3allUOHHbIE TEOPUH M MOJEIU YIPABICHHS

peain3yCTCia Ha 4-m CCMCCTPC 2-T0 Kypca, IMoCJIC N3YUCHHA AUCIHUIIIINH:

- OO MEHEHKMEHT;
- MHUKPOSKOHOMUKA;
- MakposKOHOMHUKA.



3. ConepxxaHne M CTPYKTYPa AMCUUIIIMHBI (MOXYJIA)

3.1. CTpyKTypa AUCHUIUIMHBI (MOJTYJISI)

Ouno-3ao0unas gopma ob6yuenus

Ne ni/m HaunmeHnoBanue O0beM JMCHUIIMHBI, aK.YAC ®opma
TeM U (HJIH) BCEI'O KonTakTHasi pabora o0y4yawommxcst CamocrosiTesibHAsI TeKyLIero
pas3iesos ¢ mpenoaaBaTesieM 10 BUIaM Y4eOHbIX 3aHATHI paborta KOHTPOJIA
Ilepuoa TeopeTuvyeckoro o0y4eHust IMepuon ycreBaeMoCTH
NPOMEKYTOYHOM ,
arrecTauuu NPOMEKYTOUYH
(ceccus) oii
3ansaTus 3ansaTus UK KCP | KD Kar | K | CPxp | CP3k Cp aTTecTalMu
JIEKIIMOHHOI'0 CeMHHAPCKOIo TK | 0
THIA THIIA H
JI BJI JIP 113 T
p
0
b
b
Pazgen 1. TeopeTKO-METO10I0THYECKHE OCHOBBI OPraHU3allMOHHBIX TEOPUN U MOJEIICH YIIPABJICHHUS.

Tema OpranuzanvoHHbIE Omnpoc,

1.1. TEOPHUH U UX MECTO B 6 1 0 0 1 0 0 0 0 0 0 4 Hoxknan,
CHUCTEME HAyJHBIX TectupoBanue
3HaHHUM.

Tema Knaccuueckue n Ompoc,

1.2. HEOKJIACCUUYECKUE 6 0 0 0 1 0 0 0 0 0 0 5 Hoxknan,
OpraHU3aI[MOHHBIC TectupoBanue
TEOpPUH

Tema Opranu3zanus Kak Omnpoc,

1.3. 00BEKT 10 1 0 0 1 0 0 0 0 0 0 8 TectupoBanue,
yIIpaBICHYECKOTO KontponbHoe
MOJICIIUPOBAHUS 3aganue, KP1
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Paznen 2. Opranu3alMoHHbIe MOJIENIN YIPABICHUS U MEXaHU3MbI (PYHKIIMOHUPOBAHMsSI OpraHu3alui

Tema Cucremusie u Ormpoc,

2.1. CUTYyaIlMOHHBIC 5 1 0 0 1 0 4 Jlokma,
MOJIENN YIIPABICHHS TectupoBanue
Opra"u3amuen

Tema OpranuzanvoHHbIE Omnpoc,

2.2. CTPYKTYPHI H Hoxnan,
MOJIeIT! 6 1 0 0 1 0 4 TectupoBanue
yIpaBIEHYECKOT O
BO3JICUCTBUS

Tema KommyHnukanuu, Ompoc,

2.3. IPUHSTHE PELLIEHUN 10 1 0 0 1 0 8 TectupoBanue,
U OpraHu3aluoHHas KonTtponsHoe
3¢ (HEeKTHBHOCTH 3ananue, KP2

Paznen 3. CoBpeMeHHbIE OpraHU3allMOHHbIE KOHIIETILMU U Pa3BUTHE MOJieiell ynpaBieHus

Tema OpraHu3anruoHHas Omnpoc,

3.1. KyJbTypa B Joknan,
COBPEMEHHBIX 6 0 0 0 1 0 5 TectupoBanue
TEOPHSIX
yIpaBJIeHuUs

Tema [IpoexktupoBanue u Omnpoc,

3.2. TpaHchopMarus 6 1 0 0 1 0 4 Hoknan,
OpTraHU3aIMOHHBIX TectupoBanue
MoJeei

Tema AKTyanbHbIE Ompoc,

3.3. HaIpaBJICHUS TectupoBanue,
pa3BUTHUSA 12 1 0 0 1 0 10 KontponbHoe
OpraHU3aIMOHHBIX 3ananue, KP3
TEOpUN U MOJIEeTIEer
yIpaBJIeHUs

[TpomexxyTouHas aTTeCTaus 4 0 0 0 0 0 0 3auer

Hroro 72 9 9 48




Hcnonvzyemvle cokpawgenusi:

JI — fekuuu - 3aHATHs, IpelyCMaTPUBAIOIIUE IPSUMYIIECTBEHHYIO Niepeaauy yueOHoH nHdopManun 00y4aroInuMcs MeAarornuecKuMU pabOTHUKAMU OpTraHu3aliy U (MIK) JTHIaMU,
MPUBJICKAEMBIMHU OpraHU3aLUeH K peaan3alii 00pa3oBaTeIbHBIX IPOrPAMM Ha WHBIX YCIIOBHUSX, ).

BJI — Buneo aexmuu.

JIP — mabopaTtopHbIe pabOTHI.

[13 — mpakTHyeckue 3aHATH (32 NCKIIIOYCHNEM JTab0opaTOPHBIX padoT).

UK — uHauBUIyalbHbIE KOHCYJIbTAIIHH.

KCP — KOHTpOJIb CaMOCTOSITEILHOM padOTHI

KD — xoHcybTaIuu nepes 3K3aMeHOM

KaTTak — KoHTakTHast paboTa Ha aTTECTALUIO B IEPHO/I DK3aMEHAIIMOHHBIX CECCUI

CPxp — camocTosTenbHas paboTa Ha MOJATOTOBKY KYPCOBOM pabOThl/ KypCOBOI'O MPOECKTA.

CPak — camocTosiTenbHas paboTa Ha MOATOTOBKY K 9K3aMEHY.

CP — camocTosTenpHas paboTa B ceMecTpe Ha MOATOTOBKY K Y4EOHBIM 3aHITHSIM.



3.2. CoaepxkaHue TUCIUILIUHBI

Pa3gen 1. Teopernko-MeToq0/I0rH4eCKHE OCHOBbI OPraHM3alMOHHBIX
TEOPHUil U MojesIell ylpaBJIeHUs.

Tema 1.1. Opranu3anoHHbIe TEOPUN U UX MECTO B CHCTEME HAYYHBIX
3nanuii. YK-14., OIIK-2.1.

[Ipenmer w 3amaum OAUCUUIUIMHBI. MECTO OpraHU3alMOHHBIX TEOPUH B
CHUCTEME YIIPaBJICHYECKUX, SKOHOMUYECKHX, COILIMOJIOTHYECKHUX u
MICUXOJIOTUYECKUX 3HAHUW. DBOJIIOIUS HAYYHBIX B3TJISAJIOB HA OpPraHU3aIUI0 U
yrpapieHue. TeopeTuyeckoe 3HAYEHHE OpPraHU3allMOHHBIX KOHUEHIUNA IS
petreHus npodecCuoHaIbHBIX 3a7a4 YIIPABICHHS IIEPCOHATIOM.

Tema 1.2. Kinaccuueckne ¥ HEOKJIACCHUYECKHE OPraHN3aAlMOHHbIE TEOPHUM.
YK-14., OIIK-2.1.

Kitaccuueckas mikona yrpasiienus 1 opranuzanuu: @. Teinop, A. @aiions,
M. BeOep. Illkona denoBeUYECKMX OTHOMICHUM W TIOBEASHYECKUH TOJIXO.
AJIMUHUCTpaTUBHBIC M OIOPOKpaTHYECKUE MOJEIU yIpaBiieHus. Pa3Butue
HEOKJIACCUYECKUX MPEACTABICHUN 00 OpraHu3aIuu.

Tema 1.3. Oprasusanusa Kak O00beKT  YHPAaBJIEHYECKOI0
moaeaupoBanus. YK-1.4., OIIK-2.1.

ITonsiTne monenu ynpasneHus. Opranusanus Kak OTKPBITast U COLMAIBHO-
DKOHOMHMYECKAsl CHCTEMa. OJEMEHThl OpraHU3allMOHHOM MOJAENIN: LENH,
CTPYKTypa, IMPOLECCHI, PECYpChl, KOMMYHHUKAllUH, BHEWHAS cpena. lloaxonsr
ONMCAHMIO ¥ aHAJIN3Y OPTaHU3alUil B COBPEMEHHONW TEOPHUH YIIPaBICHUS.

Pasgesn 2. OpraHusanMoHHbIC MOJAEIM YIPABJICHUS M MEXaHM3MbI
(pYHKIIMOHMPOBAHUSA OPraHU3AIUIA.

Tema 2.1. CucremMHble M CUTyallHOHHBIE MOJEJIHM YIPABJICHUSA
opranm3anueii. YK-1.4., OIIK-2.1.

CucteMHbIN NOIX0/ B TEOPUN OPTaHU3aLUU U yIIpaBiaeHuU. CUTyalnOHHBIN
noaxoa u  (akTopel BBIOOpA yMIpaBieHUYECKOW Mojenu. BzaumopeiicTBue
OpraHu3allid C BHEIIHEW cpenol. AJanTHUBHOCTb, YCTOMYMBOCTH U
() PEKTUBHOCTH OPraHU3AIIMOHHONU CUCTEMBI.

Tema 2.2. Opranu3auvoHHbIe CTPYKTYPbI U MOJEJIH YIIPABJIECHYECKOT0
Bo3aeiicteua. YK-1.4., OIIK-2.1.

JIuneitnpie, QyHKIMOHANIBHBIE, TUBU3NOHAIbHBIEC, MATPUUHBIE, IPOEKTHHIE
U CETEeBbIE CTPYKTyphl. lleHTpanuzaums wu AeneHTpanu3anus yIpaBICHUs.
JlenerupoBaHue  MOJIHOMOYHMI,  KOOpAMHALMSA W KOHTpOJdb.  Bribop
OPraHU3alMOHHOW CTPYKTYpPbl B 3aBUCHUMOCTH OT LEJEH, CTPATETHUU U YCIOBUU
NEATEIIbBHOCTH OPraHU3alNu.



Tema 2.3. KoMMyHMKaUMH, NIPUHATHE PelIECHUA M OPraHU3AIMOHHAS
dppexTuBHocTh. YK-1.4., OIIK-2.1.

KoMMyHUKalMu B OpraHu3ali Kak 3JIEMEHT YINPABIECHYECKOH MOJIEIH.
YnpaBneHueckue peneHus 1 Moienu ux npunsatus. UndopmannonHoe obecrneueHmne
ynpasienus. Kpurepuu opranuzaiiioHHON 3G (HEeKTUBHOCTH U pe3yIbTaTUBHOCTH.

Pasnen 3. CoBpeMeHHbIC OPraHM3aLMOHHbIC KOHUENUMHA M Pa3sBUTHE
MoeJied YIIPaBJIeHMS.

Tema 3.1. OpranuzanMoHHasi KyJdbTypa B COBPEMEHHBIX TEOPHUAX
ynpasjienusi. YK-1.4., OIIK-2.1.

CyIIHOCTh OpraHU3alMOHHON KYJIBTYPhl U €€ MECTO B OpPTaHU3AIMOHHBIX
Teopusix. LleHHOCTH, HOPMBI, CUMBOJIBI U PUTYyallbl KaK 3JIEMEHTBI KYJbTYpPHI.
Turnonornn OpraHU3allMOHHOW KYyJIbTYpbl. BiusiHME KyJbTyphl Ha TOBEICHUE
MepcoHasa 1 pe3yJbTaThl IEITEIbHOCTH OpraHu3aluu.

Tema 3.2. IIpoexTpoBanue u TpaHchopManus OPraHM3alHOHHBIX
moaeneii. YK-1.4., OIIK-2.1.

OpraHu3aimoHHOE TMPOCKTUPOBAHWUE KaK HWHCTPYMEHT TIOCTPOCHHS
3G ()EKTUBHON MOJENW yOpaBJICHHUs. OTambl W METOABl IMPOSKTUPOBAHUS
OpraHU3aIlMOHHBIX CTPYKTYp M TpolieccoB. Peopranuzarivs, peuHKUHUPUHT U
Tpancopmarust opranmzarnuid. OrneHka 3¢G(EKTUBHOCTH OpraHU3aIMOHHBIX
W3MEHCHUU.

Tema 3.3. AKTyajibHble HANPABJIEHHsI PAa3BUTHSI OPraHU3AIMOHHBIX
Teopuii u mojeueii ynpasiaenus. YK-1.4., OIIK-2.1.

Hudposuzanus u pa3BUTHE COBPEMEHHBIX OpraHMU3allMOHHBIX (popM. Agile,
OMpIO30BbIe, CETEBble, MIATPOPMEHHbIEC, BUPTyalbHble M THOPUIHBIE MOJAEIU
yopaBieHus. YcrodunBoe pas3Butue, ESG-moaxoa M HOBble TpeOOBaHUSA K
OpraHu3alyy ynpasiieHus. IlepcrekTuBbl pa3BUTUS OPraHU3alMOHHBIX TEOPUH B
YCIIOBUSIX HEOMPEEIEHHOCTH U OBICTPHIX U3MEHEHUH.

4. Tunbl OLIEHOYHBIX MATEPHUAJIOB, IOKA3aTEeJU U KPUTEPUH
OLICHUBAHUA

4.1. OueHounble Matepuasibl 1o auciumiuae b1.0.02.J13.05.02
OpraHuzaiioHHbIe TEOPUU M MOJIENIU YIPABICHHS BXOJSAT B COCTaB OLEHOYHBIX
MaTepuajoB Mo oOpaszoBarenbHONM mporpamme. COBOKYHMHOCTH OILIEHOYHBIX
MaTepUalOB MO BCEM IHUCHUIUIMHAM (MOIYJIIM) O0Opa3oBaTENbHOM MPOrpaMMBbI
cocTaBJsAOT oH onleHouHbIX cpeacTB (nanee — OC). ®OC ucnonb3yeTcs npu
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MPOBEICHUH TEKYILET0 KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOYHOU aTTeCcTaluu
00yJaroIIUXCs C TETbI0 OIICHUBAHUS TOCTHKEHUS 00YJIAOITIMUCS TUTAHUPYEMBIX
pE3yIbTATOB O0YUCHUS.

4.2. ®OC pa3zpaboTaH KaKk KOMIUIEKC IMPOBEPOUYHBIX 3aJaHUN Pa3IUYHOTO
TUIIa U YPOBHS CJIOXHOCTH, BKJIFOYAE€T KPUTEPUH U IIKAJIbI OIICHUBAHUS, a TAKKE
«KITI0YM» TpaBUiIbHBIX 0TBeTOB. DOC hopMmupyercs Kak OTAEIbHBIA JOKYMEHT U
XpaHUTCS B 3JEKTPOHHOM BHE, nocTyn Kk @OC mpenocTaBieH OrpaHUYCHHOMY
KpYTY JIHII.

4.3. Jlmg caMOCTOATENbHON padoThl OOy4YarOMIMXCA MPU MOATOTOBKE K
TEKYIIEMy KOHTPOJIIO YCIIEBAEMOCTH M MPOMEKYTOYHON aTTeCTallud B pabOUYmX
mporpamMmax TUCIUTIINH pa3MeEIeHbI TUIIOBBIC MPOBEPOUYHBIC 3aaHUS, KOTOPBIC
MO>XHO YCJIOBHO pa3/ielIuTh Ha 3aJlaHds 3aKpPbhITOro, KOMOWHUPOBAHHOTO H
OTKPBITOTO THIIOB.

3amaHus 3aKpHITOTO TUIA — JTO TECTOBBIC 3aJ]aHUS, B KOTOPBIX KaXKIbIi
BOIIPOC  COIMPOBOXKJAETCS TOTOBHIMH BapUaHTaMH OTBETOB, U3 KOTOPBIX
HE0OXOMMO BBIOPATH OJWH WJIM HECKOJBKO MPaBUILHBIX.

3amanns KOMOMHUPOBAHHOTO THITA — JTO TECTOBBIC 3aJIaHUSA, B KOTOPBIX
KQKIBI BOTIPOC COMPOBOXIACTCS TOTOBBIMH BapHaHTaMU OTBETOB, U3 KOTOPBIX
HE0OX0JMMO BBIOpATh OJWH WM HECKOJIbKO TPABWJIBHBIX U OOOCHOBATh CBOM
BBIOOD.

3amaHusi OTKPBITOTO TUTIA — ATO 3aJIaHUs, B KOTOPHIX HA KaXKIbI BOMPOC
JOJDKEH OBITh TIPEITIOKEH Pa3BEPHYTHIII 000OCHOBAHHBIN OTBET.

B 3aBucuMocTM OT THma 3amaHusS PEKOMEHIOBAHBI OMpEACICHHAS
MOCJICTIOBATEILHOCTD BBITIOJTHCHHSI M CHCTEMA OIICHUBAHUS BHITIOJTHEHUS 33 TaHUN.
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4.4. Tunsl SaﬂaHI/IfI, COCHAPHH BBIIIOJIHCHUA, KPUTCPHUHN ONCHHUBAHUA

TUIT 3BAJAHUSA NMHCTPYKIHUA CIHEHAPUU BBIITOJIHEHU A KPUTEPUM OLIEHMBAHU A
3ajaHue 3aKphITOro [Ipounraiite Tekcr, 1.BHUMaTenbpHO NpOYUTATh TEKCT 3a/1aHUS U MTOHSATb, OTBeT cuuTaeTcsl BEpHbIM, €ClIn
THUIIA C BBIOOPOM BEIOCpUTE YTO B KQUECTBE OTBETA OKHUIAETCS TOJBKO OJUH U3 MPaBWILHO YKa3aHa nudpa win

OJIHOT'O IIPAaBUJIBHOT'O
OTBETA U3 HECKOJIBKHUX
BapUaHTOB
MPEJI0KEHHBIX

HpaBI/IHBHHﬁ OTBECT

MPeIJI0KEHHBIX BAPUAHTOB.

2. BHUMaTenbHO MPOYUTATh IPEJIOKEHHBIE
BapUaHTHI OTBETA.

3. BoiOpaTh 0J1MH BEpHBIIl OTBET.

4. 3anucatb TOJIBKO HOMEp (Uiu OYKBY) BBIOPaHHOTO
BapuaHTa OTBeTa (Hanpumep, 3 wiu B).

OykBa

3a,Z[aHI/Ie 3aKpPbITOI'O
THUIIa HA YCTAHOBJICHHC
COOTBCTCTBUA

IIpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHUMaTenbHO NPOYUTATH TEKCT 3aJJaHUs U MTOHATb,
YTO B KQUECTBE OTBETA OXKHUIAIOTCS MaPhI DJIEMEHTOB.
2. BHuMaTenbHO npouuTaTh 00a CIUCKa: CIUCOK 1 —
BOTIPOCHI, YTBEP)KACHHS, (DaKThI, TIOHSATHS U T.1.;
CIHCOK 2 — YTBEP)KJICHHsI, CBOUCTBA OOBEKTOB U T.[.
3. ConocTaBUTh IEMEHTHI CIIUCKa | ¢ A1eMeHTaMu
crnmcka 2, chopMHpPOBATh apbl HIIEMEHTOB.

4. 3anucarp nonapHo OyKBbI ¥ LIU(DpHI (B
3aBHCUMOCTH OT 3a/laHHsI) BApUAaHTOB OTBETa
(manpumep, Al unu b4).

OTBer cuuTaeTcs BEPHbIM, €CIIU
NPaBUIBHO YKa3aHbI HUPPbI WITH
OYKBBI

3ajaHue 3aKpbITOrO
THIIA C BBIOOPOM
HECKOJBKHUX
IMpaBHUJIBHBIX OTBECTOB
13 HECKOJIBKUX
BapHaHTOB
MPEeAJIOKEHHBIX

[IpounTaiite TEKCT,
BbIOEpUTE
MPAaBUJIbHBIE OTBETHI

1. BHMMaTenpHO MPOYUTATH TEKCT 3aJaHHsI U MTOHATD,
YTO B KaYECTBE OTBETA OKUAAECTCSA HECKOJIBKO
IIPaBWIbHBIX OTBETOB U3 MIPEAJIOKEHHBIX BAPUAHTOB.
2. BHUMaTenbHO NpOYUTaTh PEII0KEHHBIE
BapUaHT-ThI OTBETA.

3. BoiOpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

4. 3anucatb TOJIBKO HOMepa (WK OYKBBI)
BBIOpAHHOT'O BapuaHTa oTBeTa (Hampumep, 1 4 umu A
D).

OTBeT cunTaeTcsi BEPHBIM, €CIH
MIPaBWIIBHO YCTAHOBJICHBI BCE
COOTBETCTBHS (TIO3UIIUHU U3
OJTHOTO CTOJIOIIa BEPHO
COIIOCTABJICHBI C MO3UIUSIMU
JPyroro)

3azaHue 3aKpbITOrO
THUIIA HA yCTaHOBHeHI/Ie

[IpounTaiite TeKCT U
YCTAHOBUTE

1. BHUMaTENbHO MPOYUTATh TEKCT 3aaHUA U
IIOHATH, YTO B KAYCCTBC OTBCTA OXKMNAACTCA

OtBeT cunTaeTcst BEpHBIM, €CIIH
IIPaBUJILHO YKa3aHa BCs
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IIOCICI0BATCIBHOCTHU

IIOCICI0BATCIIBHOCTD

II0CJIEZIOBATEIBHOCTD AJIEMEHTOB.

2. BHumarensHO MPOYUTATh NMPEATIOKEHHBIE
BapUaHTHI OTBETA.

3. [ocTpouts BEpHYIO MOCIEIOBATEILHOCTD U3
MIPEITIOKEHHBIX 3JIEMEHTOB.

4. 3anucatb OyKBBI/IIUQPHI (B 3aBUCUIMOCTH OT
3aJlaHusl) BAPUAHTOB OTBETA B HYKHOU
rocienoBareabHOCTH (Hanpumep, BBA nam 135).

II0CJIEI0BATEIBHOCTD ITU(P

3anganue
KOMOMHHUPOBAaHHOTO
THUIIA C BBIOOPOM
OJTHOT'O TIPaBUIIBHOTO
OTBETa U3
MPEUIOKEHHBIX U
000CHOBaHHEM BEIOOpA

[IpounTaiite TEKCT,
BBIOEpHTE
MPaBUWIbHBIA OTBET U
3aMUIIUTe
apryMEHTHI,
00OCHOBBIBAIOIITNE
BBIOOp OTBETa

1.BHMMaTENFHO IPOYNTATH TEKCT 3aIaHUSI U TIOHSTH,
YTO B KAYECTBE OTBETA OXKUAAETCS TOJIBKO OJIUH U3
MPEUIOKEHHBIX BAPHAHTOB.

2. BHUMaTenpHO MPOYUTATh MPEATIOKEHHBIE
BapHaHTHI OTBETA.

3. BeiOpaTh 0JIMH BEpHBI OTBET.

4. 3anucatb TOJIbKO HOMEp (Ui OyKBY) BHIOPaHHOTO
BapHaHTa OTBETA.

5. 3anucaTh apryMeHTbl, 000CHOBBIBAIOIIUE BBIOOP
oTBeTa (HampuMmep, 4 TeKcT 000CHOBAHMS).

OTBeT cunTaeTcst BEpHbIM, €CIIH
IpaBWIbHO YKa3aHa [udpa niu
OyKBa U NPUBEACHbI
KOPPEKTHbIE apTyMEHTHI,
UCIIOJIb3yEMbIE IIPU BBIOODE
oTBeTa

3a/ilaHue OTKPBHITOrO
TUIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TeKCT U
3aUIINTe
pa3BEpHYTHIN
000CHOBaHHBII OTBET

1. BuumarennpHo MpoYnTaTh TCKCT 3alaHUA U ITOHATH
CYTh BOITpOCa.

2.Ilponymathb JIOTUKY U MOJHOTY OTBETA.

3.3anucaTh OTBET, UCIOJIb3YS YETKHE KOMIIAKTHBIE
(hOpMyIHPOBKH.

4.B ciydae pacueTHOM 3a7auu, 3aMucaTh peleHue u
OTBET

OTBeT cunTaeTcs BEPHBIM:
1. OtcyTcTBHE (haKTHUECKUX
OLINOOK.

2. PackpbiTHe 00beMa
WCIIOJIb3yEMBbIX MOHSITUI
(momHOTa OTBETA).
3.0060CHOBaHHOCTH OTBETA
(HanmMuue apryMeHTOB).

4. Jlornueckas
[0CJIEI0BATEIBHOCTD
M3JIaraeMoro MaTepuara.
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4.5. OOmjas miKajga OLIEHUBAHUS PE3YyJbTAaTOB TEKYIIETr0 KOHTPOJISA
YCIIEBAEMOCTH U MIPOMEKYTOUHOM arTecTaiuu ooyyaromuxcs ¢ npuMenernrem bPC

ECTS
s
Tpaau-
Hrorosan TpaguuuoHHasi cucTemMa Bunapnas I(HOHH Hoast
0a1JIbHAS OLlEHKA cucreMa o GuHapHoii
CHCTEMBbI
cHC-
TEMBbI
90-100 OTJINYHO A P/ Passed
80-89 B P/ Passed
Xoportio
75-79 3aureHo C P/ Passed
70-74 B P/ Passed
VY 10BIETBOPUTEIIHLHO
60-69 E P/ Passed
0-59 HeynoBneTBopuTensHO He 3aureno F F/Failed

CooTHollleHue 0awioB 3a TEKYIIMH KOHTPOJh YCIEBAEMOCTH U
MPOMEKYTOUHYIO aTTECTallMI0, a TaKXe MOBTOPHYIO MPOMEKYTOUHYIO

ATTCCTAIIUIO.
MaxkcumanbHas MakcuMmanbHas MakcumasnpHas MakcumanpHas
cymMma 0aiioB 3a cymma 0aiioB 3a UTOroBas OajuIbHas cyMMa 6aJioB 3a
TEKYIIHH KOHTPOJIb MIPOMEKYTOTHYIO OLIEHKAa MTOBTOPHYIO
yCTIeBaeMOCTH aTTeCTALIUIO MIPOMEKYTOUYHYO
aTTECTALIUIO
100 OaiutoB 100 GayuioB 100 OGamwioB 100 OawioB
5. (I)OpMLI aTTeCTallui, TUIIOBBIC OIICHOYHBIC MaTepI/IaJIl:I OJIA

TeKYIIero KOHTPOJISl yCIeBaeMOCTH 00y4alIIMXCH, KPUTEPUH U HIKAJIbI
OLIEHUBAHUS 10 KOHTPOJIbHBIM TOYKAM

5.1. B X0JIe  peaau3aiuu JTUCIIUILIAHBI b1.0.02./13.05.02
OpraHu3aIMOHHBIC TEOPUH U MOJCIH YIPABICHUS WCIOJB3YOTCS CIIEAYOIIHE
GbOopMBI TEKYIIETO KOHTPOJISI YCIEBAEMOCTH OOydJarommxcs (B TOM 4YHUCIE,
3aJIaHusI K KOHTPOJIBHBIM TOYKAM):



OIIpOC, HO0KIad, TCCTUPOBAHUC, KOHTPOJIbHOC 3aaHNC.

TaOmuma 5.1.
Pacnpenenenue 6amnoB mo BugaM yueOHoii aestensHoctr (BPC)
Pazgen/Temsr @DOpMBI TEKYILIETO KOHTPOJIS KP
YO T3
P-1./T-1 4 4
P-1./T-2 4 4 12
P-2./T-3 4 4
P-2./T-4 4 4 12
P-2./T-5 4 4
P-3./T-6 4 4
P-3./T-7. 4 4 12
P-3./T-8 4 4
Hroro: 100 6 32 32 36

YO — ycTHBIi ompoc;

T3 — TecToBOE 3a7aHMUC;

K3 — xoHTpONbHBIE 3aJaHUs;
[13 — npakTUyeckoe 3aHATHUE;

J — noxnan;

K3P — koHTpOBbHEIE pabOTHI IO pa3aeiy.

Kpurepuu onieHnBaHusi onpoca:

banbr

Onwucanne KpuTepus

O0yyJaroIMiics TIOJHO U3j1araeT MaTepua (0OTBeYaeT Ha BOIIPOC), TaeT
MMPAaBUJIBHOC OIIPEACIICHNE OCHOBHBIX HOHSITI/II‘/'I; O6Hapy)KI/IBaeT ITIOHUMAaHHE
MaTepHana, MOXeT 000CHOBATh CBOU CY)KJICHHS, MPUMEHUTD 3HAHHS HA
MpaKkTUKE, IPUBECTH HEOOXOJUMBIC TPUMEPHI HE TOJBKO U3 YUeOHHKA, HO U
CaMOCTOSITETIbHO COCTABJICHHBIE; M3JIaracT MaTepHai MoCciIeJ0BaTeIbHO 1
MPABUIIBHO C TOYKH 3PSHHUS] HOPM JIUTEPATYPHOTO SI3BIKA.

OOyJaromuiicsi 1aeT OTBET, YAOBIETBOPSIONINN TEM e TPEOOBaHUSAM, YTO U
ITJIST OIICHKU «OTJIMYHOY, HO JIOMyCcKaeT 1—2 ommuOKu, KOTOPHIE caM kKe
VICIIPaBJISIET, U 1—2 HeJo4YeTa B TIOCIEA0BATEILHOCTH U SI3IKOBOM
0(OPMIICHUH H3JIaraeMoro.

OOyuatommiicsi oOHapy>KUBaeT 3HAaHUE M IOHUMAaHUE OCHOBHBIX MOJIOKEHUI
ITAaHHOW TeMBI, HO M3JIaraeT MaTepHall HeTIOIHO U JIOITyCKAeT HETOYHOCTH B
OTIpeieIeHNH OHATHI MK (POPMYITUPOBKE MPABUIT; HE YMEET TOCTAaTOUHO
r1yOOKO M JOKa3aTeIbHO 000CHOBATH CBOM CYX/IEHUSI U IPUBECTH CBOM
MpUMEPBI; U3J1araeT MaTepuall Hermoce[0BaTeIbHO U JIOMYCKAeT OIMOKH B
SI36IKOBOM O(hOPMIICHHHU M371araeMoro.

0

OOyuaroruiicss 0OHapyKMBaeT HE3HAHKUE BOTPOCA, JOMYCKAET OIMIUOKH B
(hOpMyIIMPOBKE OTPEACTCHUI U TPABUII, UCKAXKAFOIINE UX CMBICII,

0ECIIOpPSI0YHO M HEYBEPEHHO M3JIaraeT MaTepuall.

0* - B )KypHAII aKaJIeMUYECKON TPy HE BEICTABIISIETCS

Kpurepun oneHnBanms ToKIaaa:

Kpurepuu oneHku JlnamazoH 6ayioB Onrcanne KpuTepust
CopneprkaHre M pacKphITHE 1 JeTanpHOe, TOCIEI0BaTEIHHOE OMMMCAHUE BCEX
TEMBI ATaNoOB C KOHKPETHBIMU MTPUMEPAMH
CoOuro1eHBI BCE MpaBUIIa TpaMMaTHKH, ophorpaduu
I'paMoTHOCTH M3NOKEHUSA 1 8 p P > opporpad
Y IYHKTYaIli#
CrunmucTtuka 1 Enunbnii cTHIIR N37105)KEHUS, TOUYHBIC ()OPMYIIHPOBKH,
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YMECTHOEC UCIIOJIB30BAHUEC TCPMHUHOB, JIAKOHUYHOCTDH

Jloruka n3noKeHMs

Yétkas IOCJICA0BAaTCIIbHOCTD U3JIOKCHHU,
1 JIOTUYECKUC CBA3U MCKAY YaCTAMU TCKCTA,
APryMCHTBI IOATBCPIKAAOT BEIBOJbI

OpUruHaIBEHOCTH

YHUKaIbHBIN MOJX0/] K TEME, HECTaHAapTHHIE
1 PElICHUs, THHOBAI[MOHHBIC UJIeH, COOCTBEHHAS
MO3UIIMSI aBTOpa

HToro MakcumanbpHO: 5

Kpurepuu olieHMBaHUs TECTOBBIX 3aJAHMM:

Bauthl Onucanue KpuTepus
4 Cabime 80% npaBUIIBHBIX OOyuaromuiicst IeMOHCTPUPYET ITyOoKoe
OTBETOB. [MO3HaHUE B OCBOCHHOM MaTepHae.
2.3 Cabimze 70% npaBHIIBHBIX OOyuaromuMcst MaTepuail OCBOEH MOJHOCTbIO,
OTBETOBR. 0€3 CYIIIECTBEHHBIX OIIHOOK.
Cabimze 50% npaBUIIBHBIX OOyuaromuMcsi MaTepual OCBOEH HE
1 OTBCTOB. IOJTHOCTHIO, HMCIOTCSA 3HAYUTCIIbHBIC HpO6CJ'H)I B
BHaHUAX.
0 Menee 50% mpaBUIbHBIX OTBETOB. (O0yYaOLIMMCS MaTepuall He OCBOCH, 3HAHUS
0OyJaromerocst Hrke 0a30BOT0 ypOBHS.

0* - B )KypHaJI aKaJIEeMUYECKOM TPy HE BHICTABIISIETCS

Kpurepuu oueHUBaHMsI KOHTPOJIBHBIX 33JaHHI:

Banel Onucanue KpuTepust
10-12 OOyuaronmmMcs 3aJ1aHie BBIIIOJIHEHO 0e3 OIMO0K M B IOJTHOM 00beMe.
7.9 OOyH4arommMcs B LIEJIOM 33J[aHUe BBITIONIHEHO, HMEIOTCS OTACIbHBIE HETOYHOCTH
WJIM HEJIOCTATOYHO IOJHBIE OTBETHI, HE COAEpIKAIHe OIIHOOK.
5-6 OOyyaroumMcst JOMYIICHBI OT/ICNbHbIE OUTMOKH NP BHIITOJHEHUH 3a/IaHUS
0-4 V o0y4aromierocst OTCyTCTBYIOT OTBETHI Ha OOJIBITMHCTBO BOIIPOCOB 33Ja4H,

3aaHrC HC BBINIOJIHCHO WJIM BBITIOJITHECHO HE BEPHO.

0* - B )KypHaJI aKaJIeMUYECKOM TPYIIIBI HE BHICTABIISIETCS

5.2. TumoBble OIIEHOYHBIE MaTepUadbl Uil TEKYIIEro KOHTPOJIS

yCIIeBaeMOCTH 00yYaroIuXcs (BHE KOHTPOJIBHBIX TOYEK):

Paznen 1. TeopeTnko-MeTOA0/I0rHYE€CKHE OCHOBBI OPraHM3alMOHHBIX

TEOPHUil U MoJiesieil yIpaBJIeHUs
Tema 1.1. Opranu3anoHHbIC TEOPUU U UX MECTO B CHCTEMe HAYYHBIX
3nanuii. YK-1.4., OIIK-2.1.

Ompoc

KoHTpoabHEIE BOIIPOCHI JIJIsL OIIpOca:

1. Yrto uzydaet Teopusi Opranu3anuu’?

2. KakoB nmpeameT Teopur opraHuzaruu’?

3. Kakue 3amauu pemraer Teopusi Opranu3anuu’?

4. TloueMy Teopus OpraHU3allMd OTHOCHUTCS K CHCTEME YMpPaBIEHYECKHX

Hayk?
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C xakMMM HayKaMu HauboJiee TECHO CBA3aHa TeOpUs OpraHu3aluu?
B ueM cOCTOHUT CBsI3b TEOPHUU OPTraHU3aALMKU C MEHEIKMEHTOM ?

B ueM cOCTOUT CBSI3b TEOPUN OPTaHU3ALMH C COLUOJIOTHEN?

B yeM cocTouT CBSI3b TEOPUN OpraHU3aLU C SKOHOMUKOW?

© oo N o

Yrto nonumaetcs o1 OpFaHHSaHHCﬁ KaK COIlMaJIbHbIM SIBIICHHEM ?

TecToBEIE 32)TAHUS:

TecToBBIC 3a0aHUS ( 3aKpPLITOI'O THUIIA HA BI)I6OD BapHuaHTa OTBGTa):

Cyenapuii 6bInoIHeHUA!

|.BHUMaTeTbHO MPOYHMTATh TEKCT 3aJaHUS W TOHATH, YTO B KA4YECTBE
OTBETa OXKHUJACTCS TOJIBKO OJMH W3 TPE/JI0KEHHBIX BAPUAHTOB.

2. BuuMareapHO MPOYNTATH MPEAJIOKEHHBIC BAPUAHT-THI OTBETA.

3. BriOpaTh 0J1uH BEpPHBII OTBET.

4. 3amnucath TOJBKO HOMEp (Wi OyKBY) BHIOPAaHHOTO BapuaHTa OTBETa
(manpumep, 3 unu B).

Opeanuzayuonnvlie meopuu u3yyaiom:

a) TOJIbKO KOMMEPUYECKHUEe OpraHu3alliH;

0) 3aKOHOMEPHOCTH MOCTPOECHUS, PYHKIIMOHUPOBAHUS U PA3BUTHS
OpraHu3alvi U MOJEJEH YIIPaBJICHUS;

B) UCKJIFOUUTEIBHO YUETHBIE IPOLEAYPbI;

I') TOJIBKO TOCYJITapCTBEHHOE PEryJIMpPOBaHHE.

Kaxasa ¢yunkyua opeanuzayuonnoi meopuu  A611emcs  NPaKmMuKo-
OpUEHMUPOBAHHOU?
a)  (QopMupoBaHWE  pEKOMEHIAMA  JUIsI  MPOCKTUPOBAHUS U
COBEPIIICHCTBOBAHUS YITPABJICHUS;
0) BeJieHUE OyXraaTepcKoi OTYETHOCTH;
B) pacy€T aMOPTHU3AIINH;
') COCTaBJICHUE HAJIOTOBBIX JICKJIapallvu.

3. Teopus opeanuzayuu u Mmooenu YnpagieHus Hauboliee MmecHO
CBA3AHYL C:

a) acTpoPpu3UKOI;

0) coMonoruei, MeHePKMEHTOM, TICUXOJIOTHEH U IKOHOMUKOI;

B) MUHEPAJIOTHEH;

I') reoie3ueil.
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IIpaxmuueckas ¢hynxyus meopuu op2anuzayuu cOCmoum 8:
a) CUCTEMHBIN aHaJIN3;

0) CTPYKTYypHO-(YHKIIMOHATBHBIN aHAN3;

B) CIIEKTpaJIbHBIM aHAJIU3 BEILIECTBA,

') MOJICJIUPOBAHUE.

Kaxoti uz nepeuucnennvix memooos HE omunocumces k memooam meopuu
opeanuzayuu?

a) CUCTEMHBIN aHaJIN3;

0) CTpYKTYpHO-(YHKIMOHAIbHBIA aHAJIU3;

B) CIIEKTpaJIbHBIM aHATIU3 BEILIECTBA;

') MOJICJIUPOBAHUE.

TecToBBIC 3aJJaHMs 3aKPBITOrO THUIIA C BI)I6ODOM HCCKOJIBKHX ITPABHUJIbHBIX
OTBCTOB M3 HCCKOJIbKMX BAPHAHTOB IIPCAJIOKCHHBIX

Cyenapuii 6bINOIHEHUA

1. BHUMaTENBHO MPOYHUTATH TEKCT 3aaHUs U TIOHSTH, YTO B KA4EeCTBE
OTBETa OXHUIACTCS HECKOJBKO TPaBUJIBHBIX OTBETOB W3 TIPEIJIOKCHHBIX
BapUaAHTOB.

2. BHuMaTenbHO MPOYnTaTh PEAJIOKEHHBIC BAPUAHTHI OTBETA.
3. Br16path HECKOJIBKO MPABUILHBIX OTBETOB.
4, 3anucaTh TOJBKO HOMepa (wiu OyKBBI) BBHIOPAHHOTO BapHaHTa

otBeTa (Hampumep, 1 4 umu A T).

Kaxue u3z nepeuucnennvix Oucyuniun OmHoOCAmMCcs K HAyKam, ¢ KOmMopulmu
meopusi OpeaHU3ayUuY uMeem HenocpeoCmeeHHble HayyHvle Ces3U?

a) Cormonorus;

0) Actpodusuka;

B) Teopust ynpaBieHus (MEHEIKMEHT);

r) Oprannyeckas XUMHS;

1) CucTeMHBbIN aHau3;

e) ['eonorus.

Kaxue u3 nepeuucnenHvlx noaodjiceHuil xapakxmepusyom KidcCudeckyio
wxony meopuu opeanuzayuu (Hay. XX .)?

a) AxmeHT Ha HeDOPMATBHBIX MEKIMYHOCTHBIX OTHOIICHHSIX B
KOJUICKTHUBE;
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0) PazpaboTka npuHIMIIOB palrmoHaabHOM OropokpaTuu (M. Bebep);

B) [IpropuTeT ncuxonoruyeckux noTpedHocTelt paboTHUKA,

r) Hayunas opranuzamus tpyaa u xpoHometrpax (. Teitnop);

1) @opMyIMpOBKa YHUBEPCAIBHBIX TPUHIMIOB yrpasieHus (A. dailob);
e) CuTyalMoHHbBIN OIX0/1 KaK OCHOBA MPOEKTUPOBAHUS CTPYKTYP.

TecToBEIC 3aJaHusA 3aKPbITOI'O THIIA Ha YCTAHOBJICHUC

HOCJICAOBATCIILHOCTH .

Cyenapuu 6bInoiHeHus:

1. BHuMaTe1pHO MPOYHUTATh TEKCT 3aaHUS W MOHATH, YTO B KA4ECTBE
OTBETa OKUACTCS MOCIEI0BATEILHOCTD AJIEMEHTOB.

2. BuuMmarenbHO MPOYMTATH MPEIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTtpouTh BEpPHYIO NOCIEAOBATEIBHOCTh W3 MPEAIOKEHHBIX
3JIEMEHTOB.

4. 3anucatb OyKBbI/IIUGPHI (B 3aBUCUMOCTH OT 3a/I1aHUs ) BAPUAHTOB OTBETA
B HYKHOM TocienoBareabHocTH (Harpumep, bBBA unu 135).

Yemanosume — eepuyro  Xpononozuueckylo  nocie008amenbHOCHb
GhopmupoeaHnus OCHOBHBIX WIKOJL U NOOX0008 8 MeOPUU OP2aAHUSAYULL:

a) CutyaunoHHBIA MOAX0J (HET €AUHOM MOJIENH; CTPYKTYpa 3aBUCUT OT
YCJIOBUH Cpeabl);

0) Hayunoe ympaBnenue — Teilopu3M (palMoHAIU3aNUSg  TPY/a,
HOPMUPOBAHUE);

B) CucteMHbIN OAX0/ (OpraHu3aIMsl Kak OTKPhITasi CUCTEMA);

r) Illkona uyenoBedyecKUX OTHOIICHHH (POJIb MOTMBALMU WU TPYIIIOBON
JTUHAMUKH );

n) CeteBbie U BUPTYaJIbHBIC OpraHU3aIy, agile-KOHIICTIIUH.

TeMbl TOKJIAOB:

1. CraHOB/IEHHE OPTaHU3AIMOHHBIX TEOPUI KaK CaMOCTOSTENIbHON 00jacTu
Hay4YHOT'O 3HAHUS.

2. COOTHOIIEHUE OPraHU3AMOHHON TEOPUH U MEHEIKMEHTA.

3. DBonroNMs B3IVISIOB Ha OPraHM3alMIO: OT KIIACCHUKUM K COBPEMEHHBIM
MOJCIISAM.

4. 3HaueHHne OpraHU3aMOHHBIX TEOPUH JIJIs YIIPaBJICHUS IEPCOHAIOM.

5. MexucuuIaInHapHblid XapakTep OPraHU3aMOHHBIX UCCIIEIOBAHUN.
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Tema 1.2. Kiaccuyeckue M HeOKJIACCHYECKHE OPraHU3AIMOHHBbIE
teopuu. YK-1.4., OIIK-2.1.

Ompoc
KoHTpopHBIE BOIIPOCHI 7151 OTIPOCa:

1. B uem cocrout Bkinaa @. Teitnopa, A. daitons u M. Bebepa B pazputue
OpraHU3alMOHHON TEOPUH?

2. UeM 1IKoJIa  YEJIOBCUCCKMX  OTHONIICHUM  OTJIMYAEeTCsS  OT
KJIaCCHYECKOT0 Mmoaxoaa?

3. Kak mnoBeneHuyeckwil MOAXOJ M3MEHWI TpeACTaBieHUs 00
yIpaBICHUU?

4, B 1yem ocoGeHHOCTH OIOPOKPATHYECKON MOJCITH OpraHu3aIun?

5. Kakue orpannyeHnss UMEET KJIacCuuecKas TeOpUs yIpaBJIeHUs?

TecToBBIC 3a0aHUS:

Tect 1.
TectoBble 3a1aHKs (3aKPBITOTO THUIIA HA BEIOOP BAPUAHTA OTBETA):

Cyenapuii 6bInoaIHeHUA!

|.BHUMaTenbHO MPOYHMTATh TEKCT 3aJaHUS W TOHATH, YTO B KA4YECTBE
OTBETa OXKHUIACTCS TOJIBKO OJMH U3 TPE/JI0KEHHBIX BAPUAHTOB.

2. BuumMareapHO MPOYNTATH MPEJIOKEHHBIC BAPUAHT-THI OTBETA.

3. BriOpaTh 0J1uH BEpHBIM OTBET.

4. 3anucath TOJBKO HOMEp (Wi OyKBY) BHIOPAaHHOTO BapuaHTa OTBETa
(manpumep, 3 unu B).

Opeanuszayus a611emcsi OmKpblMoU CUCMEMOLL, eClU OHA:

a) HE B3aUMOJEHCTBYET C BHEIIHEN CPEeAOii;

0) oOMeHMBaeTCs pecypcamu, HHGOpPMAIUCH W DHEPrHei C BHENTHEH
cpelnou;

B) TIOJTHOCTBIO M30JIUPOBaHa OT PHIHKA;

) paboTaeT TOJIbKO Ha TOCYIaPCTBEHHBIN 3aKas.

Ceoticmeo cucmemvl, npu KOMOPOM yenoe DObUEe CYMMbL COUX Yacmel,
HA3b18AEMCAL:

a) SHTPOIIHS;

0) romeocras;

B) SMEP/IKEHTHOCTb;

) I30MOPHU3M.

Bxo0vl opeanusayuonnou cucmemvlt — 3mo:

a) TOTOBAas MPOIYKITUS U YCIIyTH,

0) pecypchl, TOCTymarmoIIue W3BHE (JTIOAW, MaTepuaibl, KamuTal,
uHpopmarus);
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B) YIIPaBJICHYECKHE PEIICHMS,;
I') MoKa3aTe MpUObLIH.

Mexanuzm, nosgonAlowuli  cucmeme  nOAYYAmMb  UHGOpMAYUulo O
pe3yabmamax ceoetl 0esmenbHOCmu, — 3Mo:

a) mpsiMas CBSI3b;

0) oOpaTHas CBS3b;

B) CUHEPTIHS;

r) nuddepeHnmanys.

K noocucmemam opeanuzayuu HE omuocumcs:
a) MPOU3BOJICTBEHHAS MTOJCUCTEMA;

0) ¢puHaHCOBas MOJACUCTEMA;

B) KJIUMaTUYECKas 30HA PACIOJIOKCHUS;

I') yIpaBjeHYecKas MoJICUCTEMA.

TecToBBIC 3aJ]aHMs 3aKPBITOrO THUIIA C BI)I6ODOM HCCKOJIBKHX ITPABHUJIbBHBIX
OTBCTOB M3 HCCKOJIbBKMX BAPHAHTOB IIPCAJIOKCHHBIX

CueHapuil BBITIOJTHEHHUS:

1. BHUMaTENBHO MPOYHUTATH TEKCT 3aaHUs U TIOHSTH, YTO B KA4EeCTBE
OTBETa OXHUAACTCS HECKOJBKO TMPaBUILHBIX OTBETOB W3 TPEII0KESHHBIX
BapUaHTOB.

2. BHUMaTENBHO TPOYNTATH TIPEITIOKEHHBIC BAPUAHTHI OTBETA.

3. Br10paTh HECKOJIBKO MPABUIILHBIX OTBETOB.

4, 3anucaTh TOJBKO HOMepa (wiu OyKBBI) BBHIOPAHHOTO BapHaHTa

otBeTa (Hampumep, 1 4 umu A T).

Kaxue u3 nepeuucnennvlx xapaxmepucmuk OMHOCAMCA K NpeoMemy
U3YUeHUsl meopuu Opeanusayuu?

a) 3aKOHOMEPHOCTH CTPOCHHS ¥ (PYHKITMOHUPOBAHUS OPTaHU3AIUI

0) XUMHUYECKHUI COCTAaB MPOU3BOJCTBEHHOI'O ChIPbSI

B) [IpuHIMIIBI KOOPUHALIMY ACSITEILHOCTH JIFOJICH B OpraHu3aIiuu

') 3aKOHBI PA3BUTHUSI OPraHU3AIMOHHBIX CUCTEM

1) MeTopl Te0JIOTHYECKON Pa3BEIKH

TecToBbIC 3aJaHusA 3aKPbITOT"O THUIIA Ha YCTAHOBJICHHUC
HOCJICA0OBATCIIbHOCTH .

Cyenaputi 6bInoIHeHUA:

1. BHUMAaTENBHO NPOYUTATh TEKCT 33JaHUS U MOHAThH, YTO B KAYECTBE
OTBETA OXKHUAAETCS NOCIEA0BATENBHOCTD 3JIEMEHTOB.

2. BHuMarenpHO NPOYUTATH NPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEPHYIO NOCIEAOBATENBHOCTh U3 IMPEIIOKEHHBIX
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AIIEMEHTOB.
4. 3anucath OYKBBI/IIUGPHI (B 3aBUCUMOCTU OT 3a/IaHKsI) BapUAHTOB
OTBETa B HY>KHOH TocieaoBaTebHoCTH (Hanpumep, bBBA unu 135).

Yemanosume  xpononozuueckyro nocnedogamenbHOCmb B03HUKHOBEHUS.
HAYYHBIX WKOA U NOOX0008 8 MEeOPUU OPSAHUIAYUU.:

A) CuTyanmoHHBIH TOAXO0. (CTPYKTYpa ONPENesieTCsl YCIOBUSIMHE CPEIbl);

b) Kitaccuueckas mkona (panmoHa u3amnus Tpyaa U YIpaBICHHs);

B) CeteBble 1 BUPTyalIbHBIC OPTaHU3AIUH, TU(PPOBBIC KOHIICTIIUH,

I') [lIxo:a YenoBeYeCKUX OTHOIICHHH (MOTHBAIIUS, TPYTIIIOBAs JMHAMUKA);

J1) CucteMHBI# moaxo 1 (OpraHu3anms Kak OTKPHITasi CHCTEMA).

KOHTDOJII)HBIG 3a1aHus.

3aoanue 1. CpaBHute KJIACCUYECKYIO 151 HEOKJIaCCUYECKYIO
OpraHM3allMOHHBIE TEOPUM MO OOBEKTY aHalIM3a, POJIM YeJIOBEKa, UCTOYHHUKAM
3 PEeKTUBHOCTH.

3aoanue 2. Onpenenure, K KaKOMY TEOPETUYECKOMY MOAXOAY OJMKe
OMKMCAHKWE OpPraHU3alliH, B KOTOPOH TOMUHHUPYIOT (pOopManu3alus, UEPAPXUSI U
perjlaMeHTalus.

TeMBbI JOKJIAJIOB:

I. CucremHBII TOAXOH KakKk METOJOJOTUYECKAss OCHOBAa TEOPUHU
OpraHu3aIuu.

2. OTKpBITBIE W 3aKPbIThIC OPTraHU3AIMOHHBIC CUCTEMBbI: CPaBHUTEIbHbBIN
aHaIns.

3. CgolicTBa OpraHU3alMOHHBIX CHUCTEM: 3MEPIKEHTHOCTh, FOMEOCTa3,
CUHEPTHs.

4. OpraHuzaius Kak COIIMOTEXHHUYECKas CHCTEMa: B3auMMOJACHCTBHUE
YeJIOBEKa U TEXHOJIOTHH.

5. Mepapxudeckue U CETeBbI€ OPraHU3AIMOHHBIE CUCTEMBI: OCOOEHHOCTHU
CTPOCHHUS.

Tema 1.3. Oprasusanusa Kak O00beKT  YHPABJIEHYECKOI0
moaeaupoBanus. YK-1.4., OIIK-2.1.

Ompoc
KoHTpoapHBIE BOIIPOCHI JIJIsT OIIPOCa:

YT0 NOHMMAETCS 0T MOAEIIBIO YIIPABIEHUS OpraHu3alueit?

Kaxkue aneMeHThl BKIIFOYAET OpraHru3allMOHHAsl MOJENb?

[Touemy opraHu3alyio pacCMaTPUBAIOT KaK OTKPBITYIO CUCTEMY?
Kak cooTHOCSTCS 1€, CTPYKTypa U MIPOLECCHl OpraHU3auun?
Kakue QaxkTopsl BHEIIHEH Cpeapl BIMSIOT Ha BbIOOP MOJENH

agbrwhE

22



yIIpaBJICHUS?

TecToBBIC 3a0aHUS:

TecToBBIC 3aaHUS ( 3aKpPLBITOI'O THUIIA HA BI)I6OD BapHuaHTa OTBeTa):

Cyenaputi 6bInoIHEHUA:
|.BHUMaTebHO NPOYUTATH TEKCT 3aJaHUS U TOHSTh, YTO B KadyeCTBE

OTBCTA OKUAACTCA TOJBKO OAWH U3 IPCAJIOKCHHBIX BAPUAHTOB.

2. BHuMaTenapHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHT-ThHI OTBETA.
3. BriOpaTh 0JJMH BEPHBII OTBET.
4. 3anucarh TONBKO HOMEpP (MM OyKBY) BHIODAHHOIO BapHaHTa OTBETA

(manpumep, 3 unu B).

OHAQ.

@OPMCZJZbHa}Z opcaruzayusd oniudaemcsia om H6¢0pMCZJZbHOL7 mem, 4mo

a) BOBHMKAET CTUXUMHO;

0) co3maéTcsi HAMEPEHHO U UMEET FOPUANICCKU 3aKPEIIEHHYIO CTPYKTYPY;
B) HE UMEET YETKUX 1ETIeH;

I') OCHOBaHa UCKIIFOUUTEIHHO Ha IPYKECKUX CBA3SIX.

Hegopmanvhas opeanuszayus 6o3nuxaem Ha ocHoge:

a) mpuKas3a PyKOBOJCTBA;

0) HOpMaTUBHBIX JOKYMEHTOB;

B) JIMYHBIX B3aMMOOTHOILLEHU, CAMIIATUH U OOLIUX UHTEPECOB;
I') IPOU3BOACTBEHHOTO 33/IaHU.

CoyuanvHas ponv 8 Opeanu3ayuu — 3mo:
a) JTOJDKHOCTHOM OKJIaJ| COTPYIHHUKA;
0) oxumaeMblii 00pasel] MOBEJCHUS, COOTBETCTBYIOIIUN OIMpEaeIEHHON

MMO3UIIHH;

B) JINYHBIE KAYECTBA YEJIOBEKA;
r) pa3mep paboyero nNpocTpaHCTBa.

OpZClHMS’Cll/ﬂ/l}Z, CO30aHHass Ol  OOCMUIICEHUs KomMmepdecKkux ueﬂeﬁ,

HAa3vleaemcs.

a) OOIIEeCTBEHHOI;

0) rocy1apCTBEHHOM;

B) KOMMEPYECKOH (JeI0BOM);
I') PEIUTUO3HOM.

K xapaxkmepucmuxam coyuanvrnou opeanusayuu HE omnocumcs:

a) HaJIM4ue OOIIeH 1eu;
0) KOOpAMHAIHSL IEITeITLHOCTH YJICHOB,;
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B) CIy4ailHBIM U HEYCTOMYHBBIM COCTAB YUACTHUKOB 0€3 O0IIUX IeNeH;
') OTHOCUTEJIbHO YCTOWYUBBIE TPAHUIIBI.

TecToBBIC 3aaHUS ( 3aKpPLBITOI'O THUIIa YCTAHOBJICHUC COOTBCTCTBI/ISI):

Cyenaputi 6bInoIHEHUA:

1. BHuMaTeapHO MPOYNTATh TEKCT 3a/IaHUs U MOHATH, YTO B KAYECTBE
OTBETa OKUIAIOTCS MaphI SJIEMEHTOB.
2. BHuMarenpbHO mpounTaTh 00a CHOMCKA: CIOUCOK |1 — BOMPOCHI,

yTBEpKIeHUs, (HaKThl, TOHITHS W T.JI., CIIUCOK 2 — YTBEPXKICHUS, CBOMCTBA
0OBEKTOB U T.J.

3. ComocTaBuTh d3JEMEHTHI CIUCKa | ¢ d3JIeMEeHTaMHu CIHUCKa 2,
chopMHUpPOBATH MAPHI AIIEMEHTOB.
4, 3anucaTh nmonapHo OyKBbI ¥ MUGPHI (B 3aBUCHUMOCTH OT 3a/IaHUS)

BapUaHTOB oTBeTa (Harpumep, Al unu b4).

Yemanosume coomeemcmesue medcoy mepmuHoMm, NPUBOOUMBIM 8
cmoabye cnesa, U 8bICKA3bl8aHUEeM (UTU OnpedereHuem) u3 npaso2o cmoioya. K
Kax#coou no3uyuu, OaGHHOU 8 J1e6oM cmoabye, noobepume cOOmMEemCcmeayou)io
NO3UYUIO U3 NPABO20 CMOIOYA.

Tepmun Onpenenenne

dopmanbHas OpraHU3aLus

Oxxunaemblii oOpazell MOBEACHUS,
CBSI3aHHBIM  C  OINpPEIEIEHHOU

MO3UIINEN

HedopmanbHas opranu3anus

CrioHTaHHO BO3HHUKAIOIIAA CUCTEMA
CBA3€EH Ha  OCHOBE  JIMUHBIX

OTHOIIEHUU

CouuanpHslil cTatryc

COBOKYITHOCTb LIEHHOCTEM, HOPM U
TPaJMIMKA, pa3IeisieMbIX YJICHAMHU

OpraHu3aluu

CoumanbHas poJib

Ilo3unus 4denoBeka B COLIMAIILHOU

uepapxuu

Kopnoparusnas kynbTypa

IOpunuuecku ohopMIICHHOE
00beAMHEHUE C YETKOMN CTPYKTYpOi

H 0 CJIsIMU
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TecToBEIC 3aJaHusA 3aKpPBITOT'O THUIIA Ha YCTAHOBJICHHUC
HOCJICAOBATCIILHOCTH .

Cyenapuu 6vinoiHeHus:

1. BHuMartenbHO MpoYnTaTh TEKCT 3aJaHUSI U MOHSTh, YTO B KAUECTBE
OTBETA OXKHUAAETCS MOCIEAOBATEIBHOCTD AJIEMEHTOB.

2.  BHHUMaTeNnbHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEPHYIO MOCIENOBATEIBHOCTh W3 IMPEIJIOKEHHBIX
AIIEMEHTOB.
4. 3ammcaTth OyKBBI/IIU(PPHI (B 3aBUCUMOCTH OT 3aJaHUsI) BapUAHTOB

OTBETa B HY>KHOM TocieaoBaTeIbHOCTH (Hanpumep, bBA unu 135).

Yemanosume nocuveckyro nociredoeamenbHoCmb 2mMano8 COYUAIUIAYUU
H08020 COMPYOHUKA 8 POPMATIbHOU OP2AHUZAYUU!

a) IlpunsaTie KOPMOpPaTUBHBIX HOPM U IEHHOCTEH, HICHTU(PHUKALUA C
OpTraHU3AIMEH.

0) 3HaKkOMCTBO C GOPMANILHOM CTPYKTYPOU, TpaBUIaMH U PErIaMeHTaMH.

B) BxmtoueHne B HedopMalibHbIE TPYIIbI, YCTAHOBJICHHE JIMYHBIX
KOHTAKTOB.

r) [Ipuém Ha padboTy, ohopmileHHE TPYI0BOTO JOTOBOPA.

n) CamoctositenbHOe U 3(DPEKTUBHOE BBINOJHEHHUE MPO(ECCHOHATBHBIX
00s13aHHOCTEM.

KoHTpoabHBIE 3a0aHUSA

3amanue 1. IlpoBenute ananmu3 HehOPMAIBHBIX TPYNI B KOHKPETHOM
opraHu3zauuu (peajbHOM WM TUNOTeTHYecKor). Omnpenenure: MPUYMHBI HUX
BO3HMKHOBEHUS, BUJbI, BIUsSHUE HA 3(P(HEKTUBHOCTH (OPMATBLHON OpraHHU3alIlny,
BO3MOKHBIE MEPHI YIIPABIECHYECKOTO BO3/ICHCTBUSI.

3aganue 2. Ha npumepe KOHKPETHON OpraHu3aliuy OXapakTepu3yiTe ee Kak
OOBEKT yIPaBIECHYECKOTO MOJICIIMPOBAHUS: BBIJICTUTE 11U, KIIFOYEBBIE MPOIECCHI,
CTPYKTYPY, PECYpPChI, KaHAJIbI KOMMYHHUKAIIMU ¥ BHEIIHUE CBSI3H.

Tembl 1OKJIAO0B:

1. ®opmanbHbIe 1 HehOpMaTbHBIC OPTAaHU3AIIMN: TIPUPOJIa, OCOOCHHOCTH,
B3aHUMO/JICHCTBHUE.

2. Tumonorus conUaNbHBIX OpPTaHU3AIMIA: OCHOBAHUS W COBPEMCHHBIC
KJIaCCU(pUKALIUH.

3. CouuanbHasi CTPYKTypa COBPEMEHHOW OpraHu3alluu: CTAaTyChl, POJIH,
HOPMBEI.

4. Posb HE(OPMANTLHBIX TPYMI B KU3HU OPTaHU3AIAH: YIPABICHYECKHUMA
aCTIEeKT.
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5. I'paxxganckoe oOIIECTBO M HEKOMMEPUECKUE OpraHu3aluu Kak ¢hopma
COLIMAJIbHOM CaMOOpTraHU3allUH.

Pazgesn 2. OpraHu3anvoHHbIC MOJEJM YNPABJEHUS M MEXaHU3MBI
(GyHKUMOHUPOBAHUA OPraHU3ALMA
Tema 2.1. CucreMHble M CUTyallHOHHBbIE MOJEJM YIPABJIEHUSA

opranuszanueii. YK-1.4., OIIK-2.1.

Ompoc
KonTposnbHBIE BONPOCHI 17T ONpOCa:

B dem cymHOCTh CHCTEMHOTO MOX0/1a B YIIPABICHUU?

UTo 03HaYaEeT CUTYaIlMOHHBIN NOAXO0A?

Kaxue dhakTopsl BIUSIOT Ha BEIOOP yIIpaBICHYECKON MOIET?
Kax obecnieunBaercs ajanranys Opranu3aluy K BHEIIHEN cpejie?
UTo Takoe yCTOMYUBOCTh OPraHU3aMOHHON CUCTEMBI?

abrwnE

TecToBBIC 3aJaHUS:

TectoBble 3a/1aHNA (3aKPBITOTO THUIIA HA BEIOOP BAPUAHTA OTBETA):

Cyenapuii 6bInoIHeHUA!

|.BHuMaTenbHO MPOYMTATh TEKCT 3aJaHUsS W TOHATH, YTO B KA4ECTBE
OTBETa OXKHUJACTCS TOJIHKO OJIMH U3 TPE/JI0KSHHBIX BAPUAHTOB.

2. BauMareapHO MPOYNTATh MPEAJIOKEHHBIC BAPUAHT-THI OTBETA.

3. BriOpaTh 0J1uH BEpPHBIM OTBET.

4. 3amucath TOJIBKO HOMEp (Wi OyKBY) BHIOPAaHHOTO BapuaHTa OTBETa
(manpumep, 3 unu B).

3axon cunepauu 6 meopuu opeanuzayuUU 03HA4Aem, Ymo:

a) YaCTH OpraHU3alluy JeUCTBYIOT HE3aBUCUMO;

0) coBOKymHBIN 3PdeKkT opraHuzauu NpeBbimaeT cymmy dhdexroB eé
JacTeu;

B) OpPTaHU3aINs CTPEMHUTCS K CaMOpPa3pyIICHHUIO;

r) uHQopMalKsg B OpraHU3aluy BCera MmojHasl.

Karxoii 3axon ycmanasnueaem, umo opeanuzayusi Cmpemumcs COXpanuma
cebs kak yenoe?

a) 3aKOH Pa3BUTHS;

0) 3aKOH CHHEPTHUH;

B) 3aKOH CAMOCOXPaHCHUS,

T') 3aKOH €IMHCTBA aHAJIN3a ¥ CHHTE3A.

JKusnenHulil yuxkn opeanuzayuy onucvlaem:
a) TOJIBKO TIEPHO]T pOCTa IPUOBLIH;
0) mocnenoBaTeNIbHOCTh CTaINK PA3BUTHA: OT CO3JAHUS JI0 MPEKPAIICHUS
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CYILIECTBOBAHUS;
B) €XKEIHEBHBIN pabOUYnil PEKUM COTPYIHUKOB;
I') OPSI0K HAUKCIICHUSI aMOPTU3AIUH.

3axkon HaumeHbWIUX ymEepxicoaem, UmMO YCMOUYUBOCMb CUCHIEMbl
onpeoensaemcsi:

a) e€ HanboJIee CHUIIBHBIM 3BCHOM;

0) cpeIHUM 3HAYCHUEM TTOTCHITNANIA BCEX 3BCHBEB;

B) €€ HanOoJjee c1adbIM 3BEHOM;

T') YUCJIOM COTPYIHUKOB.

3akoHn Heobxo00uMo20 pasHooopasus 2nacum, 4mo:

a) yIpaBJsiolas CucTeMa JOJKHA ObITh pa3HOOOpa3Hee yIIPaBIIsieMOi;
0) Bce COTPYIHUKH JIOJDKHBI BBITIOIHATH OJIMHAKOBBIE (DYyHKIINU;

B) OpraHu3aius 10JbKHa MUHUMHU3UPOBATh pa3HOOOpa3ue MpoleccoB;
I') yIpaBjieHHe BO3MOXKHO 0e3 nH(popMaIuu o cpeje.

TecToBBIC 3aJJaHMS 3aKPBITOrO THUIIA C BI)I60DOM HCCKOJIBKHX ITPABHUJIbHBIX
OTBCTOB M3 HCCKOJBbKHMX BAPHUAHTOB NPCAJIOXKCHHBIX

CueHapuil BBITIOJTHEHUS:

1. BHUMaTENBHO MPOYHUTATH TEKCT 3aaHUs U TIOHSTH, YTO B KAYEeCTBE
OTBETa OXHUAACTCS HECKOJIBKO TMPaBUILHBIX OTBETOB W3 TPEII0KESHHBIX
BapUaAHTOB.

2. BHUMaTENBHO TPOYNTATH NIPEIIOKCHHBIC BAPUAHTHI OTBETA.

3. Br16path HECKOJIBKO MPABUIILHBIX OTBETOB.

4, 3anucaTh TOJLKO HOMepa (wiau OyKBBI) BBHIOPAaHHOTO BapHaHTa

otBeTa (Hampumep, 1 4 umu A T).

Kaxue wu3 nepeuucnennvlx cmaouii 6x00am 6 JHCUBHEHHbI YUK
opeanuzayuu no mooenu M. Aouseca?

A. MianeH4uecTBO

b. Monononu3anus pbelHKa

B. Pacuger

I'. ApuctokpaTuzm

J1. TeXHOJIOTHYECKUH CKa4YOK

E. bropokparus

TecTtoBBIC 3aJaHusA 3aKPbITOI"O THIIA Ha YCTAHOBJICHHC
OoCJIACA0OBATCIIbHOCTH .

Cyenaputi 6bInoHeHUA:
1. BHuMartenbHO IpoYnTaTh TEKCT 3aJaHUs U MOHSTh, YTO B KAUECTBE
OTBETa 0’KUAAETCS MOCIEA0BATEILHOCTD 3JIEMEHTOB.
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2. BaumarensHO [IPpOYUTATh MMPCAJIOKCHHBIC BApHAHTBI OTBCTA.

3. [TocTpouTh BEpHYIO MOCIEIOBATEIBLHOCTh W3 TPEITIOKCHHBIX
DJIEMEHTOB.
4. 3anucath OYKBBI/IIUGPHI (B 3aBUCUMOCTH OT 3a/IaHKsI) BapUAHTOB

OTBETa B HY>KHOH TOocie1oBaTeIbHOCTH (Hanmpumep, bBA unu 135).

Yemanosume  nocnedosamenvrHocmv  cmaouil.  HCUBHEHHO20 UUKIa

opeaHuzayuu om eé co30anus 0o ynaoxka (no mooenu J1. I petinepa):

A. Kpusnc aBTOHOMUH U JAENETUPOBAHUE TIOJTHOMOYUI

b. Poct uepe3 TBOpUYECTBO U MPEANPHUHUMATEIBCTBO — KPHU3UC JIMIEPCTBA
B. Poct uepe3 koopAarHAII0 — KPU3UC OFOPOKPATUH

I'. Poct yepe3 coTpyTHUYECTBO ¥ KOMaHAHYIO padoTy

J. Poct yepe3 AMPEKTUBHOE YIIPABIEHUE — KPU3UC ABTOHOMUHU.

KOHTDOJII)HBIG 3a1aHus.

3a,Z[aHI/IC 1. HpI/IBGIII/ITG II0 JABa KOHKPCTHBIX IIpHUMCPA IIPOSABICHHUA

CICAYIOIHNX 3aKOHOB OpPraHHU34dllluU B peaHBHOﬁ ACATCIIbHOCTU HpeﬂHpHHTHﬁI

a) 3aKOH CUHEPIUH;

0) 3aKOH CaMOCOXpaHEHHS;

B) 3aKOH pa3BUTHs (OHTOTEHE3A).
O06ocHylTE KaXKIblil IPUMED.

3apanue 2. Onpenenure, BEpHbI WM HEBEPHBI CIEAYIONIUE YTBEPKIACHUSA.

(OTBeThI 0OPMUTH C MTOSACHEHUSIMHU ).

1. 3akOoH CcUHEpPruu Bcerja OOecHeuMBACT MOJIOKHUTENbHBIN d(D(EeKT B

10001 OpraHu3aIlui.

2. NudopmarmonHas aCUMMETpPUS CHUKACT KaueCTBO YIPABICHYECKUX

PELICHUM.

3. HaubGonee cnaboe 3BEHO CHCTEMBI OMNpefenser €€ CyMMapHYIO

YCTOWYHUBOCTb.

4. Bce opranuzaiuu npoxoAsaT OJMHAKOBBIEC CTAIMH )KU3HEHHOTO ITUKJIA.
5. 3aK0oH caMOCOXpaHEHHUs MpPEANnojaraeT ajJanTalyi0 OpraHU3alMH K

BHCIIIHHUM YT'pO3aM.

B own

TeMbl JOKJIAJI0B:
CuctemMHBIN TOAX0/ KaK METOJI0JIOTHYECKAas OCHOBA COBPEMEHHOM TEOpUU
yIIPaBJICHUA.
CuryalmoHHbIE TIEpEMEHHBIE B BEIOOPE OPraHU3aIMOHHON CTPYKTYPHI.
OTKpBITast OpraHu3aivs B YCIOBUIX TypOyJICHTHON CPEIbI.
AanTUBHOCTh M YCTOMYHMBOCTh Kak TmapameTpbl  3(PGHEKTUBHOTO
YIIPABJICHUS.
CoBpeMeHHbIE MOJIENIM aHAJIN3a BHEIIHEN Cpeibl OpraHU3alluH.
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Tema 2.2. Opranu3zanmoHHbIe CTPYKTYPbI M MO/I€JIH YIIPABJIEHYECKOT0
Bo3aeiictBua. YK-1.4., OIIK-2.1.

Ompoc

KoHTposibHbBIE BOMPOCHI JIJIs1 OTIpoca:

1. B 4éM cOCTOUT B3aUMOCBS3b MOHATUN «OPTaHU3AIUS» U «yTPABICHUE» ?

2. Uto Takoe OpraHu3alMOHHAs CTPYKTypa YIPaBJICHHS U KaKOBbI €€
AJIEMEHTHI?

3. Kakue OCHOBHbIE MPUHIMIBI  PAMOHAIBHOTO  YIPaBICHHUS
OpraHu3aluen Bbl 3HaeTe?

4. UYem oTIMYalOTCS IEHTPAJIU30BAHHBIE U JICHEHTPATIU30BAHHBIC
OpraHU3alMOHHBIE CTPYKTYPbI?

5. UTto Takoe HOpMa yIPaBIISIEMOCTH U OT YETO OHA 3aBUCHUT?

TecToBBIC 3aJaHusA:

TecToBBIC 3a0aHUS ( 3aKpPBITOI'O THUIIA HA BI)I6OD BapHaHTa OTBGTa)I

Cyenapuil 6binoIHeHUs:

|.BHUMaTenbHO MPOYMTATH TEKCT 3aJlaHUs U MOHATh, YTO B KA4yeCTBE
OTBETa OXKUAAETCS TOJIBKO OJHMH U3 MPEJI0KEHHBIX BAPUAHTOB.

2. BHuMaTenapHO MPOYUTATH NMPEAJIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BoiOpath oAuH BEPHBINA OTBET.

4. 3anucath TOJBKO HOMEp (WiM OyKBY) BHIOPAaHHOTO BapuWaHTa OTBETa
(manpumep, 3 unu B).

Jlunetinas cmpykmypa ynpaeieHus Xapaxkmepusyemcsi.:
a) MHO>KECTBOM ITPOEKTHBIX MEPECCUCHUN;

0) eTMHOHAYANIMEM U BEPTUKAIBLHON MOTYMHEHHOCTHIO;
B) OTCYTCTBUEM HEPAPXUU;

T') NOJIHOM CaMOOpPTaHU3aIUEN.

Henezuposanue norHomouul o3Havaem:

a) 0CBOOOXKIEHUE MEHEKEepa OT BCSIKOW OTBETCTBEHHOCTH;

0) mepeaady 4acTH 3a/1a4 ¥ IPaB Ha MPUHATHE PEHICHUN MO TUMHEHHBIM;
B) IICHTPAJIU3AIIMIO BCEX PEIICHUI Ha BHICIIIEM YPOBHE;

T') JUKBUJAINIO TIPOMEKYTOUHBIX YPOBHEH yIIpaBICHUSI.

Mampuunas cmpykmypa ynpaeénenus couemaem 6 cede npusHaKu.
a) TOJIBKO JIMHEIHOM CTPYKTYPHI;

0) TMHEWHO-(PYHKIIMOHATBHON U MPOEKTHOU CTPYKTYP;

B) JUBU3UOHAJIBHOMN U JINHEWHON CTPYKTYD;

I') TOJIBKO (DYHKIIMOHATIBHOU CTPYKTYPHI.

IIpunyun eounonauanus osuavaem, 4mo cOmpyOHUK OOJICEH NOJYUAMDb
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NPUKA3bL.
a) OT BCEX PYKOBOJUTENIECH OJHOBPEMEHHO;
0) TOJIBKO OT OJIHOT'O HEMOCPEICTBEHHOT'O PYKOBOIUTEIIS;
B) HAIIPSIMYIO OT TEHEPAIIBHOTO TUPEKTOPA;
I') 10 TOPU3OHTAIBHBIM KaHaJIaM CBSI3U.

Jlususzuonanvnas cmpykmypa ynpaeienusi Cmpoumcs no NPUHYUNY:

a) QYHKITMOHAIBHOTO JICJICHUS TI0 BUIaM JIEATEILHOCTH,

0) JneneHusl Ha CaMOCTOSITENIbHBIC TIOJIPA3/IEIICHHS IO TIPOIYKTY, PETHOHY
WJIU KJIMEHTY;

B) IPOEKTHOTO pacIpeaesieHus 3a1a4;

') MaTPUYHOTO PACHPEICIICHHS POJIEH.

TecToBBIC 3aaHUS ( 3aKpPBITOI'O THUIIa YCTAHOBJICHHC COOTBCTCTBI/ISI):

Cyenapuii 6bInoaIHeHUA!

1. BaumaTenbHO mpouyuTaTh TEKCT 3aJaHusl U TMOHATh, YTO B
KaueCTBE OTBETA 0KUAAIOTCS Mapbl JIEMEHTOB.

2. BuaumatenbHO mpouuTaTh 00a CHHMCKa: CIUCOK | — BOMPOCHI,
yTBEpKIeHUS, (HaKThl, TIOHITHS W T.JA., CIIUCOK 2 — YTBEPIXKIACHUS, CBOMCTBA
0OBEKTOB U T.J.

3. CormnocTaBuTh 3JIEMEHTHI CIIMCKa 1 C 3JIeMeHTaMu Coucka 2,
chopMUpOBAThH MAPHI JIIEMEHTOB.

4, 3anucath momnapHo OykBbl W IUGPHI (B 3aBUCUMOCTH OT
3aJlaHus) BAPUAHTOB OoTBeTa (Hampumep, Al unu b4).

Yemanosume coomeemcmeue medcoy mepmuHom, NPUBOOUMBIM 8
cmoabye cnesa, U 8bICKA3bl8AHUEM (UTU OnpedeNeHuemM) u3 npaso2o cmoioya. K
Kaxcoou no3uyuu, OaGHHOU 8 J1e6oM cmoabye, noobepume coOOmMEemMCcmeyouLio
NO3UYUIO U3 NPABO2O CMONOYA.

Tepmun Onpenenenue
. Crparernueckoe MmIiaHUPOBAHUE U
A | OcHOBHOI1 TIpoIIeCC 1 P N P
MIOCTAHOBKA 1eJIel OpraHu3aluu
5 BcnomorareabHBIN 5 IIpon3BOCTBO TOTOBOM NPOAYKIINU
POIIECC JUTsI KOHEYHOTO TTOTPeOUTEs
B YrpaBieHUYECKUN 3 [Ton6op, oOyueHue u pa3BUTHE
IIPOIIECC nepcoHana
[Iponaxa npoaykuuu u
IIpouecc e POLYKIL
I 4 | mocnenpoaaxHoe 00CIyKUBaHUE
PEUHXXUHUPUHTA
KJINEHTOB
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OyHIaMEHTAIBHOE

OcHoBHOI mporiecc NepenpoeKTUPOBAHKE MTPOIIECCOB

S)
A (cOBIT) JUISL PE3KOTO YIIYUIICHUS
IoKasaresen
A b B I |
TecToBbIe 3aJlaHus 3aKPBITOTO THIIA Ha YCTaHOBJICHHE

IHOCJIACAOBATCIIHHOCTH .

Cyenapuil 6binoJHeHUs:

1. BHuMartenbHO mIpounTaTh TEKCT 3aJaHus U MOHSTh, YTO B KAUECTBE
OTBETA OXKUAAECTCS MOCIEA0BATEIBHOCTD AJIEMEHTOB.

2. BHuUMAaTrenbHO MPOUYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEPHYIO MOCIEAOBATEIBHOCTh M3 IMPEIIIOAKEHHBIX
AIIEMEHTOB.
4. 3anucatbh OyKBbI/IIUPPHI (B 3aBUCUMOCTH OT 3aJlaHMs) BapUAHTOB

OTBETa B HY>KHOI mocieaoBaTesibHOCTH (Hanpumep, BBA wmm 135).

Yemanosume nocnedosamenvnocme 3manoé yuxkia ynpaeieHus no
Hemuney (PDCA) npumernumenvHo K yryduieHUurO OusHec-npoyecca:

a) Act — cTraHgapTH3alMs YCIEIIHOIO PEIICHUS WM KOPPEKTUPOBKA
MOJIX0/1a;

06)Plan — amanu3 mnpobiieMbl, MOCTAHOBKA €M, pa3paboTKa IlaHa
YIIy4YLIEHNH;

B) Check — u3mepenue pe3ysbTaToB U CpaBHEHHE C 3aIJTAHUPOBAHHBIMU
MOKa3aTeIISIMH,
r) DO — peanmzanus miaHa B THJIOTHOM WIIH TTOJTHOM MacITade

KoHTpOJILHBIE 3a1aHUS:

3ananue 1. CpaBHUTE NHHENHHYIO, QYHKINOHAIBHYIO, JUBU3UOHAIBHYIO U
MaTPUYHYIO CTPYKTYpbI MO KpuTepusMm: chepa MPUMEHEHHUs, MPEUMYIIECTBa,
OTrpaHUYEHUS, CTETIEHb THOKOCTH.

3aganue 2. JIns TUNOTETUYECKOW MPOU3BOJACTBEHHOM KOMIIAHUU C
yuciaeHHoCThIo 500 4elt., BbITyCKaroUel 3 rpynmsl NpOAYKTOB B 4 pervoHax,
OpeUIOKUTE M OOOCHYHTE ONTHMAJIbHYI0 OpIraHU3ALMOHHYIO CTPYKTYpYy
yIpaBieHUs. YKaKUTE €€ 2JIEMEHTHI U CBSI3U.

Tembl TOKIIAN0B:
I. OcHOBHBIE TUNBI OPraHU3ALMOHHBIX CTPYKTYp  YIPABJICHHUS:
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CPaBHUTEIIbHBIN aHAJIN3.

2. lentpanuzauus U JEUEHTpaIM3aIUsl yIPABICHUS: KPUTEPUU BbIOOpa
JUISL Pa3JIMYHBIX TUIIOB OpraHU3alui.

3. JlenernpoBaHWE IMOJTHOMOYHMI U OTBETCTBEHHOCTHM KaK HWHCTPYMEHT
MOBBIIIEHUS Y(PPEKTUBHOCTU YIIPABJICHHUS.

4. DBonrouuUs OpPraHU3alUMOHHBIX CTPYKTYpP: OT HEPAapXHHU K CETEBBIM U
IJIOCKUM MOJIEIISIM.

5. IlpoekTHOe ymnpaBieHWE U MAaTPUUYHBIE CTPYKTYpbl B COBPEMEHHBIX
OpraHu3aLHsIX.

Tema 2.3. KoMMyHuUKanuu, NpUHATHE PELICHUN U OPraHU3ALMOHHAA
3¢ dexkTuBHOCTL. YK-1.4., OIIK-2.1.

Ompoc
KoHTpopHBIE BOIIPOCHI JIJIs1 OTIPOCa:

1. Kakyto poiap WrparoT KOMMYHHUKallMd B YIPaBICHUYECKOM MoOzenn
Opra”Hu3anun?

Kakwne Buapl yrpaBIeHUECKUX PEIIEHUI BBIAEISAIOT?

UYto BIMAET HA KQUECTBO NPUHATHS PEILICHUN?

Kaxk uzmepsercs opranuzanuontas 3p(HeKTUBHOCTb ?

Yem otnuvarorcs 3(p(PEeKTUBHOCTD U pe3yJIbTATUBHOCTH?

gk~ wn

TecToBEIE 32)TAHUS:

TecToBBIC 3aaHUS ( 3aKpPBITOI'O THUIIA HA BBI6OD BapHaHTa OTBeTa)I

Cyenapuii 6bINOIHEHUA

|.BHUMaTenpHO NMPOYMTATH TEKCT 3aJaHUs WU IOHATh, YTO B KA4yEeCTBE
OTBETA OXKUAAETCS TOJIBKO OJIMH U3 NPEJIOKEHHBIX BAPUAHTOB.

2. BHuMarenapHO MPOYUTATh NMPEAJIOKEHHBIE BAPUAHT-THI OTBETA.

3. BoiOpath ouH BEpPHBINA OTBET.

4. 3anucath TOJbKO HOMEp (Wi OyKBY) BBIOPAaHHOTO BapuaHTa OTBETa
(manpumep, 3 unu B).

OcHosHble OU3HeC-npoyeccyl OP2AHU3AYUU — SO NPOYECCHl, KOMOopble:
a) TOJIBKO 00ecreunBaroT paboTy HHGPACTPYKTYPHI;

0) HEOCPEICTBEHHO CO3/Ial0T IICHHOCTH LISl IOTPEOUTEIIA,

B) CBSI3aHBI HCKJIFOYUTEIIHHO C YIIPABIECHUEM TIEPCOHAIIOM;

T') OCYIIECTBIISIFOTCS] TOJILKO Ha BBICIIIEM YPOBHE YTIPABIICHUS.

K ¢axmopam npsamoco 6o30eiicmeuss @Hewinell cpeodvbl OpeaHu3ayuu
OMHOCAMCAL:
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a) TEXHOJOTHYECKHIA TPOrpecc U 3aKOHOIATEIbCTBO;
0) MOCTABIIUKH, TOTPEOUTEIN U KOHKYPEHTHI;

B) MEXKTyHAPOIHAS TIOJTUTHKA U IeMOTpadus;

T') KITUMaTHYECKHUE yCIOBUSI.

Peunsicunupune buznec-npoyeccos npeononazaem.:

a) MOCTETeHHOEe YIyYIlleHne TeKYIuX mnpoieccoB Ha 1-2%;

0) KapAMHAIbHOE MEPEOCMBICIICHHE U MEPEPOCKTUPOBAHUE MPOLIECCOB IS
PE3KOro ynydlieHHs MmoKa3aTenei;

B) COXpaHEHHUE CYUIECTBYIOIIEH CTPYKTYphI 0€3 U3MEHEHUH;

') YBOJIbHEHUE BCEX PYKOBOJAUTEIEH.

Tlokazamens npouzso0umenbHOCmuY mpyoa A6IAemcs UsMepumenem.
a) TOIbKO (UHAHCOBOM YPHEKTUBHOCTH;

0) COOTHOIIEHUS PE3yJIbTATOB ACATEIBHOCTHU K 3aTpaTaM TPYa;

B) YPOBHS YAOBJIETBOPEHHOCTH KIIMEHTOB;

I') CTENEeHU JUuBEpCUBUKAIIIN TPOIYKTOBOTO MOPTdhEs.

Umo  u3  nepeuyucieHno2o - OMHOCUMCA K  BCHOMO2AMENbHbIM
(0obecneuusarouum) busnec-npoyeccam?

a) MPOU3BOJICTBO OCHOBHOTO MPOAYKTA;

0) MpoJlaXku U IUCTPUOYLIHS;

B) ynpasiieHue nepconanom u UT-nognepxka;

r) 00CIy>KMBaHHUE KIIOUEBBIX KIIMEHTOB.

TecToBEIC 3aJlaHus 3aKPBITOrO THUIIA C BI)I6ODOM HCCKOJIBKMX ITPABHJIBHBIX
OTBCTOB M3 HCCKOJIbKMX BAPHAHTOB ITPCAJIOXKCHHBIX

CueHapuii BBITIOJTHEHHUS:

1. BHUMaTENBHO NPOYUTATH TEKCT 3aJaHUSI U NIOHSATh, YTO B KAUECTBE
OTBETA 0’KUIAETCSI HECKOJIBKO MPABUIBHBIX OTBETOB U3 MPEJI0KEHHBIX BAPUAHTOB.

2. BHuMaTenbHO MPOYNTATh MPEASIOKEHHbIE BAPUAHTHI OTBETA.

3. Bb1OpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

4. 3anucaTh TOJLKO HOMepa (uwiau OyKBbI) BBHIOPAHHOTO BapHaHTa

otBeTa (Hampumep, 1 4 umu A T).

Kakue wu3 nepeuucnennvix ¢yukyuii 6vlnoHaem OpeaHU3AYUOHHAS
Kyniemypa?

a) MaTerpamus coTpyTHUKOB U (POPMHUPOBAHUE YYBCTBA OOITHOCTH;

0) Hauncnenue 3apaboTHOI MaThl U pacyET HAJIOTOB;

B) PerynupoBanue noseaeHus yepes3 HepopMalibHbIE HOPMBI;

r) CHIDKEeHUE HeOope1eIEHHOCTH U MIPUAAHNUE CMBICTIA 1eATEIbHOCTH;

1) Texanueckoe 00CITy>KMBaHHE MTPOU3BOJICTBEHHOTO 000PY/I0BAHHS;

e) dopmupoBaHNEe KOHKYPEHTHOTO UMHIKa OpraHU3allid BO BHEIIHEH
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cpene.

TecToBEIC 3aJaHusA 3aKpPBITOT'O THUIIA Ha YCTAHOBJICHHUC
HOoCJIACA0OBATCIIbHOCTH.

Cyenapuii 6bIn0IHEHUA

1. BHuMaTenpHO MpOYUTaTh TEKCT 3aJaHUS U MOHSTH, YTO B KAYECTBE
OTBETA 0’KUAAECTCS MOCIEA0BATEIBHOCTD IJIEMEHTOB.

2.  BHUMAaTenbHO IPOYUTATH MPEIIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEPHYIO MOCIENOBATEIBHOCTh W3 IMPEIJIOKEHHBIX
3JIEMEHTOB.
4. 3anucath OyKBbI/LIUPPHI (B 3aBUCUMOCTH OT 3ajJ]aHUsl) BapUAHTOB

OTBETa B HY>KHOI nocneaoBaTenbHocTu (Hanpumep, BBA umm 135).

Yemanosume JI02U4ecKyIo nOC1e008amenbHOCMy amanos
YeNeHanpasilenHo20 USMEHEeHUS OP2AHUZAYUOHHOU KYIbIMYpPbl.

a) Pa3zpaboTka jxemaeMoil MOJeIH KyJIbTYpPbI U IJ1aHa TpaHchopManuu;

0) 3akperieHHe HOBBIX HOPM 4Yepe3 CHCTEMY MOOIIPEHHM, o0yueHue u
CHUMBOJIBI,

B) [lmarHocTWKa CymIEeCTBYIOIIEH KyJbTypbl W BBISBICHHE pa3pbiBa C
KEJIaeMbIM COCTOSTHUEM;

r) JleMoHCTpaIus HOBOTO MOBECHHUS JIUIEPAMH OPTaHU3ALNN — «KYJIbTypa
CBEPXY»;

1) OLieHKa pe3yJIbTaTOB U3MEHEHHUI U KOPPEKTUPOBKA.

KoHTpoabpHBIE 3a1aHNUS

3amanue 1. IlpoaHamu3upyiTe KOMMYHHUKALMOHHBIE M YIPABICHUYECKHE
po0JIeMbl B OpraHU3alliy CPETHETO pa3Mepa U MPeAJIOKUTE MEPHI IO MOBBIIIICHUIO
3G (HEKTUBHOCTU NPUHSATHUS PEILICHUN.
3aganue 2. Onpenenure, BEPHBI WM HEBEPHBI CIECIYIOIINE YTBEPKICHUS.
(OTBeThI 0OPMUTH C TOSACHEHUSIMHU).
1. OpdpexkTuBHOCTD U pe3yIbTaTUBHOCTH OPraHU3ALUN — 3TO OJTHO U TO XKE.
2. BcrmomorareabHbIe MPOLECCHl CO3AA0T MPSMYIO LIEHHOCTB JJIsl KOHEYHOTO
noTpeOuTENS.
3. PeuHXMHUPHUHI TpeanojiaraeT IOCTENEeHHOe, a He paguKaibHOe
U3MEHEHUE IPOLECCOB.
4. Buemnsisi cpena BKIIOYAET KakK (PAKTOPBI MPSIMOro, TaK U KOCBEHHOTO
BO3JICUCTBHS.
5. busHec-nipouiecc UMEET ONpPEAETIEHHBIE BXO/IbI, BBIXOJbI U HCIIOJIb3YET

pecypchl.
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TeMbl 10KI1a10B:

1. BusHec-nporecchl OpraHu3anuu: KilacCU(pUKaLUsi, MOAEITUPOBAHUE U
ONTHUMH3ALMS.

2. PeuHXUHMpPUHT OHU3HEC-TIPOIIECCOB KaK MHCTPYMEHT TOBBIIICHUS
KOHKYPEHTOCIOCOOHOCTH.

3. BnusuHue ¢akTopoB BHEMIHEW cpenbl Ha (QPYHKIMOHUPOBAaHUE
COBPEMEHHBIX OpraHU3aLUN.

4. KmoueBsie nokazatenu 3@ dextuBHocT (KPI) kak HHCTpyMEHT OLIEHKH
(YHKLIMOHUPOBAHUS OpraHU3aLUN.

5. Lean-mMeHemIKMEHT W KOHUENUus OEepekKJIMBOr0 NPOM3BOJICTBA B
YIPABJICHUH OpPraHU3alUeN.

Pazgen 3. CoBpeMeHHbIe OPraHU3aNMOHHbIC KOHUENIUN U Pa3BUTHE
MoJesieil ynpaBJIeHUs].

Tema 3.1. OpraHmzanmuoHHasi KYyJbTypa B COBPEMEHHBIX TeOPHUSX
ynpasjienus. YK-1.4., OIIK-2.1.

Omnpoc

KOHTpOoIBHBIE BOITPOCHI [JIs1 OIIPOCA:

Yro Takoe opraHu3alMOHHAs KylIbTypa?

Kakune QyHKIMM BEIMOTHSAET OpraHu3allMOHHAs KyJIbTypa?
Kakue turbl opraHu3alluOHHbIX KYJIbTYP CYLIECTBYIOT?
Kak kynbTypa BiIMsieT Ha OpraHU3allMOHHOE MOBeACHUE?
Kax cBs3anb! KynbTypa v 9QPEeKTUBHOCTD OpraHu3aIim?

abhwhE

TecToBBIE 3a1aHUS:

TectoBbie 3a/1aHU (3aKPHITOTO TUIIA HA BEIOOP BAPUAHTA OTBETA):

Cyenapuii 8bINOJHEHUSL!

1.BHuMaTenbHO IPOYUTATh TEKCT 3aJaHUs U IOHSTh, YTO B KaYECTBE OTBETA
OKHJIAETCS TOJIBKO OAMH U3 MPEAJIOKEHHBIX BAPHUAHTOB.

2. BHumaTenpbHO MpOYUTaTh NPEAJIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BoiOpath 0JJuH BEpHBII OTBET.

4. 3amucath TOJBKO HOMeEp (Wi OyKBY) BHIOpAaHHOTO BapHWaHTa OTBETA
(manpumep, 3 nau B).

Opeanuzayuonnas Kyiemypa ebinoaxsaem QYHKYuo unmezpayuu, maxk Kax

OHa:
a) paszensieT COTPYIHUKOB Ha KOHKYPHUPYIOLIUE TPYIIbL;
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0) dopmupyer oOIIyI0 HIASHTUYHOCTh M YYBCTBO MPUHAIICIKHOCTH K
OpraHU3aINH;

B) oIpenensieT (UHAHCOBbIC MOKA3aTeIN KOMITaHUH;

T) peryIupyeT TOJIbKO BHEIIHNE KOMMYHHUKAIIHH.

Kaxoti  mun  xynomyper  opuewmupoéan — Ha — UHHOBAUUU U
NpeoOnpUHUMAmeIbCmeo?

a) uepapxuyeckas;

0) ppIHOYHAS;

B) KJIAaHOBAs;

I) aIXOKpaTH4eCcKasl.

Tpancghopmayus  opeanuzayuonnoi  Kyibmypel aeiiemcs Hauboaee
CILONCHOU NOMOMY, YMO!

a) TpeOyeT 3aMeHbl BCEro 000py10BaHUS;

0) mpenmosiaraeéT W3MEHEHHE TINIyOOKO YKOPEHUBUIMXCS LEHHOCTEH U
yOCKICHU;

B) BJICUET U3MEHEHHE IOPUINUECKON (POPMbI OpraHU3alnu;

T') 3aBUCUT TOJIBKO OT (PMHAHCHUPOBAHUSI.

Pumyanvl 6 opeanuzayuonnoti Kynomype blnoIHAIOM QYHKYUIO:

a) TOJBKO Pa3BJICUYECHUS COTPYIHUKOB;

0) 3aKkperuieHusT W BOCIPOU3BOJACTBA ILIEHHOCTEH OpraHu3aluu uepes
MOBTOPSIONINECS] CHMBOJIMYECKUE JCHCTBHS,

B) ()MHAHCOBOTO KOHTPOJIS;

I') TEXHUYECKOTO perjaMeHTHPOBaHUS TPy a.

TecToBEIC 3aJlaHus 3aKPBITOrO THUIIA C BI)I6ODOM HCCKOJIBKHX ITPABHUJIbHBIX
OTBCTOB M3 HCCKOJIbKMX BAPHAHTOB IIPCAJIOXKCHHBIX

CueHapuii BBITTOJTHEHHUS:

1. BHuMaTeNnbHO MPOYUTATH TEKCT 3aJaHUSl U TIOHSTh, YTO B KAU€CTBE
OTBETa OXHUAACTCSI HECKOJIbKO MPaBUJIBHBIX OTBETOB M3 MPEIIOKEHHBIX
BAapUAHTOB.

2. BHuMaTenbHO MPOYNTATh MPEASIOKEHHbIE BAPUAHTHI OTBETA.

3. Bb16paTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

4. 3anucaTh TOJLKO HOMepa (uwiau OyKBbI) BBIOPAHHOTO BapHaHTa

orBeta (Hanpumep, | 4 unmu A T).

Kakxue u3z nepeuucnennvix @yukyuu 6vlnoIHAEM  OpPSAHUZAYUOHHAS
Kynomypa?

a) MaTerpamus cOTpyJHIUKOB ¥ (JOPMUPOBAHUE UyBCTBA OOIIHOCTH;

0) Hauncnenue 3apaboTHOI MIaThl U pacyET HAJIOTOB;
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B) PerynupoBanue noseneHus yepe3 HehopmMaibHble HOPMBbIL;

r) CHI>KEHHE HEOIPEeACIEHHOCTH U TIPUJIaHKE CMBICIIA JEATEIbHOCTH;

n) Texuuyeckoe oOCIyKUBaHUE MPOU3BOJICTBEHHOIO 000PY10BaHNUS;

e) PopMHUpOBaHUWE KOHKYPEHTHOIO HMUJPKA OpPraHU3allMM BO BHEIIHEH

cpene.

TecToBEIC 3aJaHusA 3aKPBITOI'O THUIIA Ha YCTAHOBJICHHUC
HOoCJIACA0OBATCIIbHOCTH.

Cyenaputi 6bInoIHEHUA:

1. BHuMartenbHO MpounTaTh TEKCT 3aJaHUSI U MOHSThH, YTO B KAUECTBE
OTBETA OXKHUAAETCS MOCIEA0BATENBHOCTD 3JIEMEHTOB.

2. BuuMarenbHO MPOYUTATH MPEJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BepHYIO MOCIENOBATEIBLHOCTh W3 TMPEJI0KEHHBIX
AJIEMEHTOB.
4. 3anucath OyKBbI/LIUPPHI (B 3aBUCUMOCTH OT 3ajJ]aHUsI) BapUAHTOB

OTBETa B HY>KHOU nocieoBaTenbHocTu (Hanpumep, BBA umm 135).

Yemanoeume JI02UYECKYIO0 nocnedo8amenbHOCHb amanos
YeneHanpasienHo20 UsMeHeHUsl OP2AHU3AYUOHHOU KYIbIMYpPbl.

a) Pa3zpaboTka jxenaeMoil MOJIeIH KyJIbTYpPbI U IJIaHa TpaHchopManuu;

0) 3akperuieHHe HOBBIX HOPM UYepe3 CHCTEMY IMOOIIPEHUN, O0OydeHHe U
CHUMBOJTBI,

B) JlmarHocTHWka CymIeCTBYIOIIEH KyJbTypbl W BBISBICHHE pa3pbiBa C
KEJIaeMbIM COCTOSIHUEM;

r) leMoHCcTpalyst HOBOTO MOBEACHMUS JIMJEPAMU OPTaHU3alMU — «KYJIbTYypa
CBEPXY»;

1) OLieHKa pe3yJIbTaTOB U3MEHEHUH U KOPPEKTUPOBKA

KoHTpoabHBIE 3a1aHUS:

3aganue 1. IlpoBeauTe [OMAarHOCTUKY OPraHU3AlMOHHOM KYyJIBTYpbI
BBIOpaHHON OpraHu3anuu (peajsbHOW WIM TMIOTETUYECKOM ), UCIIOIb3YsI MOJEIb
KOHKypupyrommx  neHHocred  Kamepona wu  Kywmnna.  Omnpepenure
JTOMUHUPYIOIIUNA TUI KyJIbTYPhI U JAWTE PEKOMEHAALMH 110 €€ pa3BUTHIO.

3ananue 2. CpaBHUTE CUIIbHYIO U CIa0yI0 OPraHU3alMOHHYIO KYJIbTYpY IO
KPUTEPUSIM: UHTEHCUBHOCTb pa3/ielIeHUs LIEHHOCTEW, BIIMSHHE Ha MOBEACHHE,
ajanTtanus HOBBIX COTPYIHUKOB, BiIMsHUE Ha 3(pdextuBHOCTh. [IpuBeaute
peanpHbIe IPUMEPBI KOMITAHUM C CUJIBHOU KYJIbTYPOHU.

Tembl TOKJIAIOB:
1. Opraam3anmoHHasi KyJIbTypa Kak (akToOp KOHKYPEHTOCITOCOOHOCTH.
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Mopaenu AMarHoCTUKU OPTaHU3alMOHHON KYJIbTYPHI.
VYrpaBieHrue N3MEHEHUSIMU OPTaHU3AIMOHHOM KYJIbTYPHI.
[leHHOCTH ¥ HOPMBI B COBPEMEHHON OpraHU3aINH.
BrusHre HalIMOHATBLHOM KYJIBTYphl HA MOJICNIN YIIPABJICHHUS.

g wn

Tema 3.2. IlpoekTupoBaHue U TpaHcopMalUd OPraHU3aALMOHHBIX
moaenaeii. YK-1.4., OIIK-2.1.

Ormpoc
KoHTpoJibHBIE BOIIPOCHI 17151 OITpOCa:

UTto Takoe opraHu3alMOHHOE TPOCKTUPOBAHUE?

Kaxkue 3Tansl BKIIOYAET MPOEKTUPOBAHUE OPraHU3alMOHHOW MOJETU?
Kakne meTonpl UCMOIB3YIOTCS PY OPTaHU3aLMOHHOM IMPOEKTUPOBAHUU ?
Yrto Takoe peopraHuszais U peuH>XUHUPUHT?

Kax oniennBaercst 3()()eKTHBHOCTh OpraHU3alMOHHBIX U3MEHEHUH?

abrwnE

TecToBBIC 3aaHUS:

TectoBble 3a1aHus (3aKPHITOTO THUIIA HA BEIOOP BAPUAHTA OTBETA):

Cyenapuii 6bInOIHEHUA!

1 .BHUMaTEBHO MPOYUTAThH TEKCT 3a/IaHUS U TIOHATH, YTO B KAUECTBE OTBETA
OKHMJIA€TCS TOJIBKO OJIMH U3 MIPEJIOKEHHBIX BAPUAHTOB.

2. BHUMaTenpHO NpOYUTATh NMPE/JI0KEHHBIC BAPUAHT-THI OTBETA.

3. BoiOpath 0/1uH BEpHBI OTBET.

4. 3anucath TOJBKO HOMEp (Wi OyKBY) BBIOpAaHHOTO BapHaHTa OTBETa
(manpumep, 3 unu B).

Cumyayuonnviti  n00X00 K  Op2AHU3AYUOHHOMY  NPOEKMUPOBAHUIO
ymeepaicoaem, Ymo:

a) CYUIECTBYET €IMHCTBEHHO TMpaBUJIbHAs CTPYKTypa Ui  BCEX
OpraHu3aIuu;

0) BBIOOp CTPYKTYPBI 3aBUCUT OT KOHKPETHBIX YCIOBUH U (PaKTOPOB CPEbI;

B) CTPYKTypa He BIMsIeT Ha 3(PPEKTUBHOCTD;

I') BCE OpraHu3aluu J0HKHBI UCTIOJIb30BATh MATPUUHYIO CTPYKTYPY.

Ipunyun «cmpykmypa cnedyem 3a cmpamezuetl» (A. Yanonep) oznavaem:

a) cTparerus pa3padaTbIBaeTCs MOCJe MOCTPOCHUS CTPYKTYPBL;

0) cTpyKTypa J10JKHA ObITh c(hOpMHpOBaHA B COOTBETCTBUU C BBHIOpAaHHOU
CTpaTEeruen;

B) CTPYKTYypa MepBUYHA, CTPATETUSI BTOPUYHA;

T') CTpaTerusi ¥ CTPYKTypa HE B3aUMOCBSI3aHBbI.
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Buicoxas (tall) opeanusayuonnas cmpykmypa xapaxmepuszyemcsi:

a) HeOOJIbIIMM YHCIOM YPOBHEH HepapXuu U IMIHPOKOH HOPMOM
YIIPaBISIEMOCTH;

0) OOJIBIIIMM YHMCIIOM YPOBHEW MEpapXuu U y3KOH HOPMOM yNpaBlII€MOCTH;

B) OTCYTCTBUEM BEPTUKAIbHOU UEPAPXUU;

') UICKJIFOUUTEIHHO TOPU30HTAILHBIMU CBSI3SIMU.

Peunscunupune opeanuzayuonnoti cucmemsl npeonoaazaem:

a) He3HAYUTEIIbHYI0 KOPPEKTUPOBKY CYIIECTBYIOIIUX MPOIIECCOB;

06) (¢yHgameHTanpbHOEC  TMEPENPOSKTHPOBAHWE IS JOCTHDKCHHUS
KapIUHAIBHBIX YITyJIIEHUN;

B) TOJIBKO M3MEHEHHE KaJIPOBOTO COCTABA;

I') COXpaHEHHUeE MPEXKHEN CTPYKTYphI IPU CMEHE LIeTIeH.

Ha e6vibop opeanuszayuonuoii  cmpykmypsl  Hauboibuiee — GIUAHUE
oKasvleaem:

a) IIBET KOPIIOPATUBHOTO JIOTOTHUIIA;

0) cTparerus, pa3Mep, TEXHOJIOTUS U JUHAMUKA BHEIIIHEH CPEIbl;

B) pacroJio>KeHHe rI1aBHOTO ouca;

') UICKJIFOUUTEJILHO YHMCIIEHHOCTh MePCOHAIA.

TecToBEIC 3aJaHus 3aKPBITOrO THUIIA C BBI6ODOM HCCKOJBbKHX TTPABHUJIBHBIX
OTBCTOB M3 HCCKOJBKHMX BAPHUAHTOB MNPCAJIOKCHHBIX

CueHapuii BBITTOJTHEHHUS:

1. BHuMaTenbHO MPOYUTATh TEKCT 33J]aHUSI M TIOHTh, YTO B KAYECTBE
OTBETa OXHUJACTCS HECKOJIbKO TMPaBUJIBHBIX OTBETOB W3 MPEII0KEHHBIX
BapUAHTOB.

2. BHuMaTenbHO MPOYnTaTh MPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. Br16paTh HECKOJIBKO MPABUIILHBIX OTBETOB.

4, 3anucaTh TOJNBKO HOMepa (wim OyKBBI) BBHIOPAHHOTO BapHaHTa

otBeTa (Hampumep, 1 4 umu A T).

Kaxue u3 nepeuucnennvix akmopos omHocAmMcas K CUMYAYUOHHBIM
nepemMeHHbIM, BIUATOUWUM HA 8b100p OP2AHU3AYUOHHOU CIPYKMYPbL?

a) PazMep opranu3zaiuu u 4YMCIEHHOCTb NIEPCOHANA

0) JInuHble BKYyChI AU3aliHepa KOPIOPATUBHOTO caiiTa

B) Ctparerus opranuzanuu

r) JluHaMuKa 1 HeonpeIeIEHHOCTh BHELTHEN CPEIbI

1) LBet ciay»xeOHbIX aBTOMOOMIIECH PYKOBOACTBA

e) [IpumeHsiemast TEXHOJIOT Ul TPOU3BOICTBA

TecToBEIC 3aJaHusA 3aKPBITOI'O THIIA Ha YCTAaHOBJICHHUC
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NoCJICA0BATCIIbHOCTH.

Cyenapuu 6vinoiHeHus:

1. BHuMaTeNbHO MPOYUTATh TEKCT 3a/IaHUS U MOHATh, YTO B KaueCTBE
OTBETa OXKUAACTCS MOCIEA0BATEILHOCTD AJIEMEHTOB.

2.  BHUMAaTenbHO MPOYUTATH MPEIJIOKEHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO NOCIEIOBATENBHOCTh W3 MPEII0KEHHBIX
DJIEMEHTOB.
4. 3anucath OyKBB/IMGPHI (B 3aBUCUMOCTH OT 3aJlaHUs]) BapUAHTOB

OTBETa B HY>KHOM MOcea0BaTeabHOCTH (Hanpumep, bBA unu 135).

Ycmanosume nocuueckyro nocnedoeamenbHOCHb 3Manos npoeKmupo8aHus
HOB0U OpP2AHU3AYUOHHOU CIPYKMYPbL!

a) JleranpHOE MPOEKTUPOBAHUE: pacupeaeneHne GyHKIUM, TOTHOMOYUA U
OTBETCTBEHHOCTH;

0) AHanu3 cTpaTeruu, Lejel 1 yCIOBUM BHEIIHEN Cpeibl OpraHu3aluy;

B) OneHKa pe3yapTaTOB BHEAPEHUSI U KOPPEKTUPOBKA CTPYKTYPHI;

r) Pa3zpaboTka KOHUENTyalbHOW MOJEIN HOBOM CTPYKTYphHl M BBIOOp €€
TUIIA;

n) Peanuszanus (BHEApEHNE) HOBOM CTPYKTYpPBbI YIPABICHHUS.

KoHTpOJIBHBIE 3a0aHUA:

3aganue 1. PazpaboraiiTe mpoOEeKT OpraHU3alMOHHON MOJIENH JJISI HOBOTO
NPEeANpUATHS YUCIEHHOCThIO 120 uenoBek U 000CHYHTE BBIOOp THIIA CTPYKTYPHI
yIIpaBJICHHUSI.

3amanue 2. Ilpoananusupyiite (akToOphl, BIUSIONINE HA BBHIOOP CTEICHH
[EHTpaAIA3AIUH/IEIICHTPATM3AINHI B OPraHU3alIUH.

JIns KaxJI0ro U3 CICAYIOIMX MPEANPUATHH MPEIIoKUTe 000CHOBAHHBIM
YPOBEHb IEHTpaJM3aIuu: a) cerb ObicTporo muranus (500 Ttouek); O)
KOHCAJITHHTOBass kKoMmaHusi (30 »KcmepToB); B) rOCYAapCTBEHHOE YHUTApHOE
peanpusTUe.

Tembl 10KIa10B:

1. MeTomonornueckue MOAXOJbl K MPOEKTUPOBAHUIO OPraHU3AIIMOHHBIX
CTPYKTYP.

2. CuryauuonHsle (aKTOpbl OPraHU3AIMOHHOTO MPOEKTHUPOBAHUS:
TEXHOJIOTHUs, pa3Mep, Cpejia, CTPATErusl.

3. IlpuHuun «CTpyKTypa CJHEQyeT 3a CTpaTerueil»: COBPEMEHHbIC
MHTEPIIPETALUU U IPUMEPBI.

4. T'opu3oHTaNbHBIE OpPraHU3allUd U IUIOCKUE CTPYKTYPhl KaK pPEe3yJbTar
OpPraHU3alMOHHOIO MPOEKTUPOBAHUSI.

5. Hudposas Ttpanchopmanuss u e€ BIMSIHUE HA MPOCKTUPOBAHHE
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OpraHn3allMOHHBIX CHUCTCM.

Tema 3.3. AkTyajibHble HANpPaBJE€HHUSI Pa3BUTHS OPraHM3ALNMOHHBIX

Teopuii u mojeei ynpasiaenns. YK-1.4., OIIK-2.1.

bk wn

Ompoc
KonTposnbHBIE BONPOCHI 171 ONpOCca:

Kakue TeHaeHImu onpeaenstoT pa3BUTHE COBPEMEHHBIX OPTaHU3aMOHHBIX
MozeIen?

B gem ocobennocTu agile-moaxomaa?

Yro Takoe miaTpopMeHHas U ceTeBasi OpraHu3anus?

Kak nudpoBuzanus BIUsSeT Ha ynpaBiIeHYECKHE MOAETU?

[ToueMy THOKOCTh CTaHOBUTCS KIIIOUEBBIM CBOICTBOM COBPEMEHHBIX
Opra”Hu3alun?

TecToBBIC 3aJaHUS:

TectoBble 3a1aHKs (3aKPBITOTO THUIIA HA BEIOOP BAPUAHTA OTBETA):

Cyenapuii 6bInOIHEHUA!
|.BHUMaTEIbHO TPOYUTATH TEKCT 3aJaHUs U TOHSTh, YTO B KadyeCTBE

OTBCTa OXKMAACTCA TOJIbKO OAWH U3 IMPCIJIOKCHHBIX BAPHUAHTOB.

2. BHMMaTensHO MPOYUTATh MPENI0KEHHBIC BAPHAHT-THI OTBETA.
3. BoIOpaTh OMH BEPHBINA OTBET.
4. 3anucath TOJBKO HOMEp (Wi OyKBY) BHIOPAaHHOTO BapuaHTa OTBETa

(mammpumep, 3 uiu B).

Bupmyanvnas opeanuszayus xapakmepusyemcsi.
a) HATMYUEM eJMHOTO (PU3NIecKoro opuca;
0) oObenuHEeHHEM reorpaduuecku pacmpeneléHHbIX YYaCTHUKOB Yepe3

UH(OPMAIIMOHHbBIE TEXHOJIOTUH;

B) KECTKOM OIOpPOKpPATUUYECKON Uepapxuei;
I') OTCYTCTBHEM KaKUX-TUOO KOMMYHHUKAIUH.

Agile-memooonocus 6vina usnauanvro paspabomana ons:
a) CTPOUTEJILHOU OTpaciu;

0) pa3paboOTKu MPOrpaMMHOT0 00ECIICUCHHUS;

B) FOCY/IapCTBEHHOTO yIIPaBJICHUS;

T') CEJIbCKOTO XO3SIICTBA.

TeH()eHl/ﬂ/l}Z «YNIOWEHUA) OP2AHUZAUUOHRBIX CMPYKNIYyp o3Hadaent.

a) YBEJIMYEHUE YHCIIA UEPAPXUUECKUX YPOBHEH;
0) cokpalleHHe ypOBHEH ymOpaBleHUs U  paclIUpeHue HOPM
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yIPaBJIseMOCTH;
B) JTMKBHUIAINIO BCeX (DYHKIMOHATIBHBIX MMOJIpa3Ie/ICHUH;
I') epexo K OI0pOKpaTHIECKON MOJICIH.

Aymcopcune Kak opeanu3ayuoHHas cmpameus npeonoiazaem:

a) paclIMpeHure TaTa JAJIs BBITOJIHEHUS BCceX (PYHKIMN BHYTPH KOMIIAHUH;

0) nepegady yactu (yHKIIUI BHEITHUM HUCIIOJIHUTENSIM JJ11 KOHIICHTPAIUH
Ha KJIFOUYEBBIX KOMIETECHIUSAX;

B) CIIMSIHUE C KOHKYPEHTaMU;

I') OTKa3 OT MapTHEPCKUX CBS3EH.

ESG-npunyunvr 6 OdesmenvHocmu  opeanuzayuu  o3Havaom  yu4ém
Gdakmopos:

a) UCKJIIOYUTENBHO (DUHAHCOBBIX;

0) DKOJIOTMYECKUX, COLMAIBHBIX U YIPABJICHUECKUX (KOPIOPATUBHOTO
yIpaBJIEHUsA);

B) TOJIKO TEXHOJIOTUYECKHX;

I') TOJIbKO 3aKOHOAATEIbHbIX.

TecToBBIC 3aJaHUA 3aKPBITOI'O THUIIA C BBI6ODOM HCCKOJIbKHX ITPABUJIBHBIX
OTBCTOB M3 HCCKOJIbKHMX BAPHAHTOB IIPCAJIOXKCHHBIX

CueHapuil BBITIOJTHEHHUS:

1. BHUMaTENBHO MPOYHUTATh TEKCT 3aaHUS U TIOHSTH, YTO B KA4eCTBE
OTBETa OXHUJACTCS HECKOJIBKO TMPAaBUIBHBIX OTBETOB W3 MPEITIOKEHHBIX
BapUAHTOB.

2. BHuMaTenbHO MPOYNTATh IPEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. Br16path HECKOJIBKO MPABUILHBIX OTBETOB.

4, 3anucaTh TOJBKO HOMepa (wim OyKBBI) BBHIOPAHHOTO BapHaHTa

oTtBeta (Hanpumep, 1 4 unu A T).

Kaxue u3 nepeuucnennvix meHnOeHyuti XapakmepHvl O pa36UMusl
COBPEMEHHBIX Op2anu3ayuul?

a) YculieHrne MHOTOYPOBHEBOM OIOpOKpaTHu;

0) [lepexo kK ceTeBbIM U TIIATPOPMEHHBIM MOJIETSIM OM3HECa;

B) LludpoBuzanus u aBToMatu3aius OM3HEC-MPOIIECCOB;

r) OTKa3 OT KaKuX-1100 NapTHEPCKUX U ayTCOPCUHTOBBIX OTHOIICHHI;

1) YIUIOIIeHHEe HEPAPXUUECKUX CTPYKTYD;

e) Pa3zButue pacnpenenéHHbIX U yAATEHHBIX KOMAH/I.

TecTtoBBIC 3aJaHusA 3aKPbITOI"O THIIA Ha YCTAHOBJICHHUC
IOoCIaCAOBATCIIbHOCTH.
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Cyenapuii 6bInOIHEHUA!

1. BHuMaTeNnbHO MPOYUTATh TEKCT 33JJaHUs U MOHAThH, YTO B KAYECTBE
OTBETA OXKUJACTCS MOCIE0BATEIHHOCTD 3JIEMEHTOB.

2. BuuMarenpHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO MOCIEIOBATEILHOCTh W3 TPEIIOKCHHBIX
AJIEMEHTOB.
4. 3anucath OYKBBI/IUGPHI (B 3aBUCUIMOCTH OT 3a/IaHMsI) BapUAHTOB

OTBETa B HY>KHOU MociegoBaTenbHocTu (Hanpumep, bBBA wnu 135).

Ycmanosume  noeuueckyio  nocieooeamenvHocmsv  3manos  agile-
mpaHcghopmayuy mpaouyuOHHOU OP2aAHUSAYUU.:

a) MacmrabupoBanue agile-npakTuk Ha BCIO OPraHU3aluIo;

0) JluarHocTuka rOTOBHOCTH OpraHU3allid U BBISABIEHUE OapbepoB IS
U3MEHCHUM;

B) O11eHKa pe3yIbTaToOB MIJIOTA, KOPPEKTUPOBKA MOIX04;

r) O0yueHne KOMaH[ U pyKoBoauTene agile-MeTononorusm;

1) 3ammycK MUIOTHOTO MPOEKTa B OAHOM HOJPa3/AeICHUH

KoHTpOJILHBIE 3aJaHUS:

3ananue 1. CpaBHUTE TpPaJAMIMOHHYIO U COBPEMEHHYIO THOKYIO MOJIETb
VIPaBJICHUS 1O KPUTEPUSIM CTPYKTYpPbl, KOMMYHUKAIUW, pachpeacICHUs
ITOJTHOMOYHM, PEAKIIMU HAa N3MEHEHHS BHEIIHEW CPEJIbI.

3ananue 2. Pa3zpaboraiite maH agile-rpanchopmanuu g TpaaAuLIMOHHON
MPOU3BOJICTBEHHON KoMmaHuu (uucieHHOCTh 300 dyein.). YKaXuTe OCHOBHBIC
ATaIbl, 0XKHUIaeMbIe TPYTHOCTH U KJIFOYEBBIE (PAKTOPHI ycrexa.

3apanue 3. Onpenenure, BEpHbI WM HEBEPHBI CIEAYIOIIUE YTBEPKIACHUS.
(OTBeThI 0HOPMUTH C TOSICHEHUSIMHU ).

1. CerteBbie opraHuzanuu Bcerga MeHee A(PGEKTHBHBI, YeM
HepapxXu4ecKue.

2. HwudpoBas Ttpanchopmarus BeAET K  MOSBICHHIO  HOBBIX
OpraHu3alMOHHBIX (opM.

3. AyTCOPCHHTI MO3BOJISIET COCPEIOTOUYNUTHCS Ha KIIFOUEBBIX KOMIIETCHITUSX.

4. Agile-nogxoa nmpuMeHUM TOJIBKO B I T-KOMITaHUsX.

5. Xomakpatusi TpeAnoJjiaraeT IOJHOE OTCYTCTBHE YIPaBICHUYECKOU
KOOPJIMHALIUH.

TeMmbl 10KIaA0B:
1. TenneHMM pa3BUTHSL OPraHU3AIMOHHBIX CTPYKTYP B 310Xy LU(GPOBOI
HKOHOMUKHU.
2.  CereBble W  BHUPTyaJbHBIE  OpraHU3ANMH:  OCOOCHHOCTH
(GYHKIIMOHUPOBAHUS U YTIPABICHHUS.
3. Agile-Tpancdopmanusi: OnbIT KOMITAHUN B YPOKU BHEPEHUSI.
4. Ycroitunsoe pa3sutue (ESG) kak HOBBII BEKTOpP OPraHU3alMOHHOTO
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IMPOCKTUPOBAHMUA.

5. byaymiee opraHuzanuid: caMoymnpasiseMble KoMaHIbl, DAO wu
MOCTOIOPOKPATUYECKUE CTPYKTYPHI.
5.3. OmuH WM HECKOJBKO TEMAaTHYECKUX OJIOKOB  JIUCITUTUTHHBI

3aBEpUIAIOTCS KOHTPOJIbHOW paboToil mo pasnpeny (manmee — KP). Texymmit
KOHTPOJIb YCIIEBAEMOCTH T10 TUCIUILIMHE TIPETyCMaTPUBAET HE MeHee 2 (IBYX) U
He Oousiee 10 (necstu) KP B TeueHue nepruoga oCBOCHUS TUCHUILIAHBI.

MaxkcruManabHOE KOJIMYecTBO OayioB 3a 0ol Tum pabot B pamkax KP

coctasisier 100 (cto) 6aioB.

Pacnpenenenne BecoBbix k03 ¢uuuentoB nmo KP B pamkax Tekymiero

KOHTPOJIA YCIICBACMOCTH I10 AUCHUIIIINHC U (bOpMYJII:I pacucra:

HanmenoBanune MaxkcumanbHOe Koadpdumment Pesynprar
KOHTPOJIBHOM pabOTHl | KOJMYECTBO OAJLIOB 3a Beca KOHTPOJIBHOM KOHTPOJIBHOM pa0OoTHI,
paboty B pamkax KP, paboThI Y4YacTBYIOUIUH B
KOTOPOE MOKET (hopMHPOBaHUH UTOTOBOH
HaOpaTh CTYACHT OaJTHHOM OIEHKH TI0
OUCLUILINHE

KP 1 100 0,1 10

KP 2 100 0,15 15

KP 3 100 0,21 21

Hroro: X 0,46 46

dopmMmyia pacyeTa pe3yabTaTa KOHTPOJIBHON pabOoTHI:
Pesynbrar xoHTponbHOU paboThl = KommyecTBo OaioB 3a paboTy B

pamkax KP X KoadduireHt Beca KOHTPOJIbHON paOOTHI.

5.4. ®opMBbI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH O0yJarOIIUXCsl B paMKax

KT v TUnoBkIe OIIEHOYHBIE MaTEPUAIIBI:

KP - 1.
Pa3znen 1 (Tema 1.1, Tema 1.2., Tema 1.3.)
Jloxma:

HOI[FOTOBI/ITI) JOKJIa[g IIO OHHOﬁ n3 cilcayrommux TEM, MPCACTABUTL €TO

ayAUTOPUU U OPraHU30BaATh JUCKYCCHIO.

1.

DOBOJIIOLMS OPraHU3aLlMOHHBIX TEOPUA M MX 3HAYEHHE JUJISI COBPEMEHHOM
YIIPABJIEHYECKOMN MPAKTUKHU.

Kiaccuueckne n HEOKIaCCHUECKUE MOJEIN yIPABJIEHUSA: BO3MOXHOCTH U
OTpaHUYCHMUS.

Opranuzanus Kak OOBEKT TEOPETUUYECKOTO aHaIW3a M YIPaBICHYECKOTO
MOJIEIIMPOBAaHMUS.

MexInCuMIUIMHAPHBIM XapaKTep OPraHU3alMOHHBIX UCCICIOBAHNMN.
TeopeTnueckre 0CHOBBI BHIOOpA MOJIENIN YIIPABICHUS OpraHu3aluei.
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MeToanuecKrue peKOMEHIALMHU T10 TTOJATOTOBKE JOKIAAa.

[TogroToBka  nokiaga  CHOCOOCTBYET  (OPMHPOBAHUIO  HABBIKOB
UCCIIEIOBATENCKOM pabOoThl, paclIUpsET MO3HABATEIbHBIC HHTEPECHI, TPUYYaeT
KPUTHUYECKHU MBICIIUTD. [ [py HanMcaHuu JOKIa/a 1o 3aaHHON TeME COCTaBISIETCS
TJ1aH, TOAOUPAIOTCS OCHOBHBIE UCTOYHUKH. B mporecce paboThl ¢ MCTOYHUKAMH,
CHUCTEMATU3HUPYIOT TOJTyICHHBIC CBEJICHHUS, JEIAI0T BBIBOIBI M 0000IIEHUS.

[logrotoBka  gokiaga  Tpedyer oT  oOydaromierocss — OOJbIION
CaMOCTOSATENLHOCTH U CEPhE3HON MHTEIICKTYyaIbHOM pabO0Thl, KOTOPAst IPUHECET
HauOOJIBIIYIO0 TOJNB3Yy, €CliM OyJeT BKIIOYaThb C CeOsl CIEAYIOIIME STaIlbl:
M3yueHHEe HanmboJiee BaXKHBIX HAy4YHBIX pabOT MO JIaHHOW TeMme, MEepPEUYCHb
KOTOPBIX JA€T caM IMPEnoJAaBaTeib; aHAJIU3 U3yYEHHOIO MaTepHasa, BbIJICICHHE
HauOoJiee 3HAYUMBIX JJISI PACKPBITUSI TEMbI (PAKTOB, MHEHUHN PA3HBIX YUEHBIX U
HAay4YHBIX TIOJIOKEHU; O000OIIEHHEe U JIOTMYECKOE IOCTPOCHUE MaTepuana
JOKJ1a/1a, HapuMep, B opMe pa3BEpHYTOTO IJIaHA; HAMKCAHUE TEKCTa JTOKIaaa
¢ coOmrofieHueM TpeOOBaHUN HAYYHOTO CTHJIS.

[TocTpoenue goknaaa BKIOYAET TPU YACTU: BCTYIUIEHHE, OCHOBHYIO YacCTh
U 3aKiI04eHue. Bo BCTyMIIEHUM yKa3bIBA€TCsl TeMa JOKJaJa, YCTaHABIMBACTCS
JIOTUYECKass CBSI3b €€ C JPYrMMH TEeMaMu WIM MECTO paccMaTpUBaeMoOi
npoOJjieMbl Cpeu APYrux OpoOsiaeM, AaeTcs KpaTKuid 0030p MCTOUYHHMKOB, Ha
MaTepualie KOTOPhIX pacKpbIBaeTcsa TemMa U T. 1. OCHOBHAs 4acTh JI0JKHA UMETh
YETKOE JIOTUYECKOE TIOCTPOCHHE, B HEH JIOJKHA OBITh pPacKphiTa TeMa JIokjasaa. B
3aKTIOYEHUH  OOBIYHO  TIOJIBOJSTCS  UTOTH, (OPMYJTUPYIOTCS  BBIBOJIBI,
MOTYEPKUBACTCS 3HAYCHUE PACCMOTPEHHON MPOOJIEMBI U T. TI.

KP - 2.
Pa3nen 2 (Tema 2.1., Tema 2.2., Tema 2.3.)

Ompoc.
Bormpocs! miist onpoca:

1. Yto siBnsieTcst 00OBEKTOM U MPEAMETOM TEOPUU OPTaHU3AIMH KaK HAyKHu?

2. Yem Teopusi OpraHu3alMK OTIIMYAETCA OT MEHEI)KMEHTA KaK HayKH?

3. Kakue MeTobl uCCle10BaHNs UCIIOIb3YIOTCA B TEOPUHU OPTaHU3aLUU?

4. B uém Briag @.V. Teitsiopa B TEOPUIO OpraHU3ALINN?

5. Uro Takoe SMEpPIUKEHTHOCTb M IIOYEMY O3TO CBOWCTBO BaXHO [UJIA
NOHUMAaHUS OpraHUu3aLu?

6. UeM OTKphITasi OpraHU3alMOHHAs CUCTEMA OTINYAETCS OT 3aKPBITON?

7. KakoBa posib 0OpaTHOM CBSI3U B OpraHU3allMM Kak cucTeme?

8. Uem (opmanbHas opraHu3anus OTIMYaeTCsl OT He(pOpMaIbHON ?

9. Uro Takoe couuanbHas poJib B OPraHU3ALMM U KaK OHA CBsI3aHa CO
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cTarycom?
10. TToueMy CUCTEMHBIM MOAXO]T CUMTAETCS METOJ0JIOTHYECKOM OCHOBOM
TEOpUM OpraHu3auu?

KoHTposibHOE 3a1aHue

Opranuzanusi cpeaHero macmrada CTOJKHyJdach €  MEperpy3Koi
pyKoBoauTENEH, AyOJIMpOBaAaHMEM  IOJHOMOYMM, KOH(MIUKTAMU  MEXKITY
NoJIpa3esICHUsIMU U MaJIEHUEM MOTUBALIUU COTPYTHUKOB.

3anaHue:

OTIPEICTUTH TOMUHHUPYIOUIYI0 OpPTaHU3AIMOHHYIO MOJIEIb YIIPABIICHUS;
BBISIBUTH €€ CUJIbHBIC U CJIa0ble CTOPOHBI;
MPEJIOKUTH U3MEHEHHSI CTPYKTYPhl 1 KOMMYHUKAIIMOHHBIX MEXaHNU3MOB;
000CHOBaTh NOBBILIEHHE 3(P(HEKTUBHOCTHU MPEIaraeMbIX pEIICHUH.

i NS

KP - 3.

Pa3gen 3 (Tema 3.1., Tema 3.2., Tema 3.3)

Omnpoc
Bomnpocs! st onpoca:

1. Bce nu KOMIaHUM B CBOEM pAa3BUTHM TPOXOAST BCE CTaIUU
JKU3HEHHOTO IuKIia? [losicHuTe OTBET.

2. B 4eM coCTOST MPUYHMHBI PACIIPOCTPAHEHUS MATPUYHBIX CTPYKTYp?
KakoBbI OCHOBHBIE ITPU3HAKA MATPUYHOU CTPYKTYPHI?

3. IlpuBeauTe ompeneneHue  «TrOPU3OHTAIBLHON  OpPTaHU3AIUN.
KakoBbl npenMy1iecTBa rOpU30HTAIIBHOW OpraHu3auu?

4, B kakux ciy4asx [PUMEHEHHUE MPHUHIUIOB TMOCTPOCHHUS
TOPU30HTAIBHOM OpraHu3aIuy oka3biBaeTcs 3 (PEeKTUBHBIM?

5. B kakux oTpacisix 5KOHOMUKH, TI0 BaiieMy MHEHHIO, B HAMOOJTBIIICH
CTEIEHHU MOJTYyYaeT pacpoCTpaHEHUE ropu3oHTaIbHas opranuzamus’? [Touemy?

6. Uto 03HAUaeT TEPMHUH «TOPU3OHTATIBLHAS UEPAPXUS YITPABICHUS 7

TectoBble 3a1aHus (3aKPBITOTO THUIIA HA BEIOOP BAPUAHTA OTBETA):

Cyenapuii 6bInOIHEHUA

|.BHUMaTenbHO MPOYMUTATH TEKCT 3aJlaHusd U TMOHATh, YTO B KadyeCcTBE
OTBETa OXKUAACTCS TOJIBKO OJMH U3 MPEJI0KEHHBIX BAPUAHTOB.

2. BHuMaTenapHO MPOYUTATH NPEAJIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BrIOpaTh OJJMH BEPHBII OTBET.

4. 3anucatb TOJBKO HOMEp (Win OyKBY) BHIOpAaHHOTO BapHaHTa OTBETa
(manpumep, 3 nau B).

Ilpunyun «cmpykmypa credyem 3a cmpamezueuy NpUMeHUMeNbHO K
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OP2aHU3AYUOHHOMY NPOEKMUPOBAHUIO O3HAYUAC!
a) aptedakThl;
0) nexnapupyeMble IIEHHOCTH;
B) 0a30BbIC MPEIOIO0KECHHUS;
I') KOPIIOPATUBHBIN KOJIEKC.

Aymcopcune kax opeaHuzayuoHHas cmpamezusi npeonoaazaem:

a) BBITTOJTHEHUE BCeX (PYHKITNN COOCTBEHHBIMH CHIIAMU;

0) nmepenauy 4yacTu (PyHKIMI BHEITHIM HCITOJTHATEIISIM )11 KOHIICHTpaIu!
Ha KJIFOYEBBIX KOMITCTCHITUSX;

B) CIUSHHUE C KOHKYPEHTAMU;

I') JIUKBUJIAIINIO BCIIOMOTATENIbHBIX TO/Ipa3/ieICHUI 0€3 3aMEHBI.

TecToBBIC 3alaHMS 3aKPBITOrO THUIIA C BBI6ODOM HCCKOJIBKHX ITPABHUJIbHBIX
OTBCTOB M3 HCCKOJIbKMX BAPHAHTOB IIPCAJIOKCHHBIX

Cuenapuil BBITIOJTHEHUSA:

1. BHuMaTeNnbHO MPOYUTATHh TEKCT 33J]aHUSI U TIOHSTH, YTO B KAUE€CTBE
OTBETa OXHUAACTCS HECKOJIbKO MPaBUJIBHBIX OTBETOB M3 MPEIJI0KEHHBIX
BAapUAHTOB.

2. BHuMatenbHO npounTaTh NPEAJIOAKEHHBIC BAPUAHTHI OTBETA.
3. BriOpaTh HECKOIBKO MPABUIIbHBIX OTBETOB.
4, 3anucath TOJILKO HOMepa (Wiau OyKBbI) BBIODAHHOTO BapUaHTa

otBeTa (Hampumep, 1 4 umu A T).

Kaxue u3 nepeuucnennvlx meHOeHyuli XapakmepHvl OJisl PA3GUMUs
COBPEMEHHBIX OP2AHUZAYUOHHBIX CIMPYKMYP?

a) YcuiieHrne MHOTOYPOBHEBOM OIOpOKpaTHH;

0) [lepexon k ceTeBbIM U TUIATPOPMEHHBIM MOJICTISIM;

B) YIUIOIIEHNE HEPAPXUU U PACIIUPEHUE HOPMBI YIIPABIISIEMOCTH;

r) OTKa3 OT KaKuX-1100 MapTHEPCKUX OTHOIICHUN;

n) PazButue pacrpenenéHHbIX U YIalEHHbIX KOMaH]T;

e) [ludpoBuzanus u aBromatu3zaiusi Ou3HeC-mpoIEecCoB.

TecToBbIC 3aJaHusA 3aKPbITOT"O THUIIA Ha YCTAHOBJICHHUC
HOCJICA0BATCIIbHOCTH .

Cyenapuii 6bInOIHEHUA

1. BHuMartenbHO IpoYMTaTh TEKCT 3aJaHUs U MOHSTh, YTO B KAUECTBE
OTBETAa 0’KUAAETCS MOCIEA0BATEILHOCTD SJIEMEHTOB.

2. BHuUMAaTenbHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO TOCIEIOBATEIHHOCTh M3 MPEIOKEHHBIX
AJIEMEHTOB.
4. 3anucath OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 33/IaHMsI) BapUAHTOB
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OTBETa B HY>KHOH TocieaoBaTeIbHOCTH (Hampumep, bBA unu 135).

Yemanosume JI02UYeCKYIo noCne008amenbHOCb 9manos
YeneHanpasieHH020 U3MEeHeHUsl OPeaAHU3AYUOHHOLL K)IbIMYpbl.:

a) 3akperuieHHe HOBBIX HOPM 4Yepe3 CUCTEMY MOOMIPpEeHUU, 00ydeHue u
KOPIOPAaTUBHYIO CUMBOJIUKY;

0) OreHka pe3yJIbTaTOB U3MEHEHHUIN M KOPPEKTUPOBKA MOIX0/14;

B) JlmarHocTMKa CyImIECTBYIONIEH KyJIbTYphl W BBISBICHHWE pa3phiBa C
YKETAEMBIM COCTOSTHUEM;

r) JleMoHCTpanusi HOBOTO MOBECHUS JTUICPAMU OpTaHU3AIINH;

1) Pa3zpaboTka >xemaemMoil MOJIe TN KyJIBTYPBI U TJIaHa TpaHchopmaIuu

KonTponrsHoe 3aganue

Pa3zpabotaTh minan Tpancopmanuu opraHu3almOHHON MOJIENTM KOMIIaHUH B
yCIOBUSIX IU(POBU3AIMK, YKa3aB ATallbl, PUCKHA, MHCTPYMEHTHI BHEAPECHUS U
KPUTEPUH OLICHKU PE3YJIbTaTA.

5.5. Ormucanue JOMOJHUTEIBHBIX MaTE€pUAIOB UM  O0OpPYJOBaHUS,
HEOOXOUMBIX JIJISl BBIMTOJTHEHHUS TPOBEPOYHBIX 3aJaHUi (npu Heobxooumocmu).

J171s1 BBITIOJTHEHHUS 3a1aHUM OTKPBITOTO TUIIA PA3PEMIAETCS UCTIOJIb30BAHHE
KOHCIIEKTOB JIEKIIMI U y4eOHBIX MOCOOM nmo guciuiuinie « OpraHu3aloOHHbIe
TEOPUU U MOJENH YIIPABICHUS».

JIns1 BBITIOJTHEHHSI OMPOCOB, TECTOBBIX 33aJaHWW, KOHTPOJBHBIX 3aIaHUMN
paspemiaeTcsi HUCIOJb30BAaHUE YEPHOBUKA (JMCT OyMard) M MUCbMEHHBIX
IPUHAJICKHOCTEH Al (UKCAlMU MPOMEKYTOUHBIX 3alMCe W IUlaHa OTBETa.
Hcnonb30BaHnE TEXHUYECKUX YCTPOMCTB HE MPENLYCMOTPEHO.

6. DopMbI IPOMEKYTOYHON aTTECTALUN, KPUTEPUH U IIKAJIA
OLICHMBAHUSA, TUNIOBbIEC OLICHOYHbIE MATEPHUAJIbI 10 TUCUMILIMHE

6.1. [IpomexxyTounasi arrectaius (3a4eT) MPOBOIUTCS B MHCHMEHHOMU
dopme. OOyuaromuiics TMOdy4YaeT 3aJaHWe C BapuaHTaMH 3aJaHUM.
OOyuaromuics moJiy4aeT YUCThIe MAPKUPOBAHHBIC JTUCTHI OyMaru Jjisi 3armucen
peleHus 3a7ad, 3aTeM MPUCTYIMaeT K pernieHuto. HeoOxonumo aaTh OTBET B
MHCHbMEHHOM BHJIE, MOJAPOOHO H3JI0KHUB XOJ PEIICHUs, MPU HEOOXOIUMOCTH
3aBEPIIUTH PEIICHUE BHIBOJIAMH.

6.2. TunoBbie OLICHOYHBIE MAaTepUaIbl IPOMEXKYTOUHON aTTECTAIUU.

TunoBeie NMPOBEpPOYHBbIE 3aJaHUS JII CAMOIOATOTOBKM OOy4Yaromierocs K
MIPOMEKYTOYHOU ATTECTALINU:
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Pa3znen 1. TeopeTnko-MeTO10JIOTHYECKHE OCHOBBI OPTraHU3aIMOHHBIX

TEOPUI U MOJeJIel ypaBJIeHUus

Tema 1.1. Opranu3auoHHbIe TEOPUU U UX MECTO B CUCTEMe HAYYHBIX

snanuii. OIIK-1.1., OIIK-1.2.

abswn

~N o

9.

TunoBbie BONPOCHI K 3aUETY:

Yro wu3ydaer aucuMiuiiHa «OpraHu3allMOHHBIE TEOPHH W MOJEIH
YIOPABJICHUS»?

KakoBO MeCTO OpraHu3alMOHHBIX TEOPHIl B CUCTEME HAYYHOT'O 3HAHUA?

B ueM cocTout nmpeaMeT U 0ObEKT OPraHU3aUOHHON TEOpUH?

Kak cBsi3aHbl OpraHu3animoHHast TEOPUS U MEHEIKMEHT?

[loyeMy OpraHM3allOHHBIE TEOPUM HOCAT  MEKIAUCUUIUIMHAPHBIN
xapakrep?

Kakue 3a1aun pemaer oprain3alioHHast TEOPUS B IIPAKTUKE YIIPABJICHUS?
Kakue 0CHOBHBIE ITOXO/IBI UCIIOJIB3YIOTCSI B U3YUYEHUN OpraHUu3alni?
Kak opranusaiiioHHble TEOPUH MOMOTAIOT pelaTh NpodhecCHOHATbHBIE
3a/1a4y yNIpaBIICHUs IEPCOHAIOM ?

B ueM 3akiro4aeTcs NpUKIaHOE 3HAYEHUE OPraHU3alMOHHBIX TEOPHA?

10.TTouemy opraHu3alMOHHBIC TEOPUH BAXKHBI JUIsl aHAJIM3a COBPEMEHHBIX

OpraHnu3anun?

KoHTpOJILHBIE 3aJaHUS:

3amanue 1. Ompenenure, K Kakod 00JIACTU HAYKH OTHOCUTCS TEOPUS

OpraHu3aliy (eCTeCTBEHHbIC, TEXHUYECKUE, COLMATIbHBIE) U OOOCHYHUTE CBS3b C
OPYTUMU JUCHUIUTMHAMM.

3aganue 2. Ha ocHoBe mnpuMmepa (YHUBEpPCUTET, KOMIIAHUS,

TOCYYpPEKICHUE) BBIJCIUTE JJIEMEHThl opraHusanuu (1eNib, CTPYKTYpa,
GbyHKIIMH, PECYPCHI).

Tema 1.2. Kiaccmueckne M HeOKJACCHYECKHE OPraHU3AIMOHHbIE

teopun. OIIK-1.1., OIIK-1.2.

N

N Ok oW

THUnoBbIE BONPOCHI K 3a4ETY:

B 4yeM cylmHOCTh KJIaCCMYECKOM IIKOJIbI yIIPABICHUS?

Kakne upen @. Teinopa NOBIMSUIM HA Pa3BUTHUE OPTaHU3ALMOHHBIX
Teopuit?

Kaxkoii Bkinag BHec A. @aiionb B pa3BUTHE TEOPUU OPTaHU3ALNN?

B dem coctout 3HaueHne M. Bebepa 1151 opraHr3aliuOHHON Teopuu?

YeM KIacCHYECKUI MOJIX0]T OTJIMYAETCS OT HEOKIACCUYECKOTO?

Yro Takoe GropoKpaTHUecKast MOAEIb OpraHu3auu?

B ueM 0COOEHHOCTH MIKOJIBI YE€JIOBEYECKUX OTHOIICHUIA?

Kak moBeaeHuecKuit MOIX01 M3MEHIT IPEACTABICHUS 00 OpraHu3aIum?
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9. Kakue orpaHnyeHusi UMEIOT KJIACCHUYECKUE OPraHU3aLMOHHBIE TEOPUH?
10.ITouemy HeOKJIaCCHYECKHE KOHLEMIIMM CTald Pa3BUTHEM KJIACCHUYECKUX
TEOpHUid?

KOHTDOJII)HI)IG 3a1aHUA.

3aganue 1. Onpenenure cUCTEMY MTPOU3BOICTBEHHON OPraHU3AIINY, BBIJCIUB
MOJICUCTEMBI U CBSI3U MEXIY HUMH.

3amanue 2. CocTaBbTE€ CXEMY B3aHMOCBS3€H MEXIY JEMEHTAMU CHUCTEMBI
«MYHUIUTATbHAS aIMUHUCTPALIHSD).

Tema 1.3. Opranusanusi Kak 00beKT YIPABJEHY€CKOr0 MOIeJIMPOBAHMS.
OIIK-1.1., OIIK-1.2.

TunoBwIE BOIIPOCHI K 3a4YETY:

YTto noHMMaeTcs MoJ] OpraHu3alrell Kak 00beKTOM yIpaBiICHUS?
[Touemy opraHu3anyio pacCMaTpUBAKOT KaK CUCTEMY ?

UYTo Takoe MOAEIIb YIPABJICHNS OpraHu3auen?

Kaxkue a5eMeHThl BKIIFOYAaeT OpraHu3alliOHHAsI MOJENb?

Kak cooTHOCATCS 1ienH, CTPYKTypa U IPOLECCHl B OpraHu3annun?
[Touemy opranu3anus ABISETCA OTKPBITON CUCTEMON?

Kak BHemHss cpenia BIMSET HA OPraHU3alMOHHYO0 MOJIEIb?

Kakne mapameTpsl HCIIONAB3YIOTCA 711 ONMCAHUS OpraHu3anuu’?

. B 4eM 3akiroyaeTcs ynpasieHYECKOE MOJEIUPOBAHUE OPTaHU3aLUN?
10 Kak MOXHO MCIIOSIB30BaTh MOJIEb OPraHU3alnu JJIs aHaJIn3a podsieM
YIIPaBIICHHUS?

oCcoNOOR~ODE

KOHTDOJ'II)HI)IG 3aJaHus C KJII0YaMU ITPAaBHUJIBHBIX OTBCTOB.

3aganue 1. Onpeaenute BUA OpraHU3allUU 10 33JaHHOMY OITMCAaHUIO (ILIKOJIa,
apMusi, mapTus, Kiryo).

Otser: llIkoma — KynpTypHO-OOpa3oBaTeIbHAs OpPTaHU3ANMS; aAPMHSI —
BJIACTHO-UEpapXUUECKas; MapTus — NOJIMTUYECKAS, KITy0 —
OOLIECTBEHHO-10CYTOBasl.

3ananue 2. CpaBHUTE NPUHLMIBI JEUCTBUSI CTATUYECKON U JUHAMUYECKOMN
OpraHu3alMy Ha IPUMEpPE My3€s U cTapTana.

OtBetr: My3eil — craTuueckass CTPyKTypa, CTaOWiIbHAs JESTEIbHOCTD;
cTapTan — JWHAMUYecKasi, ObICTpast aJanTalys 1 U3MEHEHUE LENIEH.

Pazgen 2. OpraHusanvoHHbIe MOJAEJM YNPABJEHUS M MeXaHHM3MbI
(GyHKUMOHUPOBAHUA OPraHU3ALMA
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Tema 2.1. CucremMHble M CHTYallHOHHbIe MOJAEJU YHpPaBJIEHUS
opranmszanueii. OIIK-1.1., OIIK-1.2.

CoNORODE

TunoBwIe BOIIPOCHI K 3a4YETY:

B 4eM cocToUT CyIHOCTh CUCTEMHOTO OAXO0Aa B yIpaBiICHUN?

UTo Takoe CUTyallMOHHBIN TOAXOJ B TEOPUU YIPABICHUSA?

Kakue akTopsl onpenesnstoT BBIOOp MOJCIN YIIPABICHHUS ?

Kaxk opranu3zanus B3auMOAEHCTBYET C BHEITHEN CPEAOii?

Uto 03HaYaeT aJanTUBHOCTh OPraHU3alMOHHON CUCTEMBI?

B 4eMm cocTOUT yCTONYMBOCTh OPTAHU3ALNHN KaK CUCTEMBbI?

Kak cuctemMHbIil TOAX0 TOMOTaeT AaHAIN3UPOBATh OPTaHU3ALNIO?

B 4yem npenmyiiecTBa CUTyallMOHHOTO Noaxoaa?

[Touemy omHa W Ta K€ MOJEIb YNPAaBICHUS HE MOIXOAUT IS BCEX
OpraHnu3anun?

10.Kak cBs3aHBI CHCTEMHBIE M CUTYaIIMOHHBIC MOJIETH YIIPaBICHUS ?

KOHTDOJIBHLIG 3a1aHHA.

3aganue . [IpuBeaure nmpumep NEUCTBUSA 3aKOHA CHHEPTMU B PEATBHOMN
OpraHU3alluu.

3aganue 2. Omnpenenure 3Tanm  pa3BUTHS KOHKPETHOW OpraHu3aluu
(Hanmpumep, cTapTaria) 1o MpU3HaKaM: POCT IITaTa, (hopmManu3aius CTPYKTYpHI,
BBIXOJ1 Ha PBIHOK.

Tema 2.2. Opranu3zanMOHHbIe CTPYKTYPBI U MOJEJU YIPABJIEHYECKOIO
po3aeiicreus. OIIK-1.1., OIIK-1.2.

LCoNORODE

TunoBble BOOPOCHI K 3aUETY:

YTo Takoe opraHM3auMOHHasA CTPYKTypa yIpaBiIeHUsA?

Kakue ObIBatOT BUIbI OPTaHU3AUOHHBIX CTPYKTYP?

B yeM 0cOOE€HHOCTH JIMHEWHON CTPYKTYPhI YIIPABICHUS?

Yem QpyHKIMOHAIBHAS CTPYKTYpA OTJIMYAETCA OT JIMHEWHOM?

B ueM nmpeumyiiecTBa U HEAOCTATKU AUBU3HOHAIBLHON CTPYKTYpPbI?
Yro Takoe MaTpUYHas CTPYKTYpa YIPABICHUS?

Kakwue ycnoBus cnocoOCTBYIOT PUMEHEHHUIO TPOSKTHON CTPYKTYpHI?
UTo 03HayYaeT LEHTpATU3aALMs YIIPaBICHU?

. B uem cocTouT neneHTpain3anus yrnpaBieHus?

10 Kak BpIOpaTh ONTUMAIBHYIO OPTaHU3ALUOHHYIO CTPYKTYPY?

KOHTDOJIBHBIG 3aaHus ¢ KJIIOYaMiU ITPaBUJIBHBIX OTBCTOB.

3amanue 1. Iloctpoiite cxemy ympaBieHHs HEOOJBIION KOMIAHUEH
(IMpexTop, OTAEN MapKETHHTa, IPOJIaXkH, TPOU3BOJCTBO).
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3amanne 2. Omnpenenute, Kakas CTpyKTypa (JIMHEWHasl, MaTpU4Hasi,
MPOEKTHAs) ONITUMAJIbHA ISl BHEAPEHUS MHHOBAIIMOHHOTO TIPOYKTA.

Tema 2.3. KoMmMyHuKauuu, NPUHATHE PelIeHUH W OPraHU3aLMOHHAA
dppexTuBnocth. OIK-1.1., OIIK-1.2.

TunoBbie BOOPOCHI K 3aUETY:

Yro Takoe KOMMYHUKALIMK B OPraHU3aluun?

[ToueMy KOMMYHUKAIMU BaXHBI ISl YIIPABICHUS?

Kakue BupI yIIpaBiIeHUYECKUX PEIIEHUI CYIECTBYIOT?

Kak nmpoucxonur npouecc NpuHITHSA yIPaBIECHYECKUX PEIICHAN?
Kakue (hakTopsl BIUAIOT HA KAYECTBO PELICHUI?

Yro Takoe uH(popMalMoHHOe 00ecTieueHrne yIPABICHHS ?

B uem 3akntouaercs opranuzainrontas 3p(GeKTUBHOCTE?

YeMm pe3ynbTaTUBHOCTD OTIINYAeTCs OT 3 pexkTuBHOCTH?

. Kak xoMMyHuKalnoHHble COOM BIMSIOT Ha pabOTy OpraHu3auu?

10 Kakue Mepsl moBbIaT 3PGEKTUBHOCTD YIIPABICHUECKUX PEIICHU?

CoNRWNE

KOHTDOJ'IBHBIG 3aJaHus C KJIIOYaMH ITPABUJIbBHBIX OTBCTOB.

3amanne 1. CmomenupyiTe MpolecC MPUHATUS PEIIEHUS IO BBIOOPY
MOCTABILIHUKA, TPUMEHSSI METOJ «JI€PEBA PEUICHUID.

3amanne 2. Ormnpegenutre BO3MOXHbIE Oapbepbl KOMMYHHUKAIUd B
roCyJAapCTBEHHOM YUPEKICHUU.

Paznen 3. CoBpeMeHHble OpPraHM3alMOHHbIE KOHUENUMH U Pa3BUTHE
Mojesieil ynpaBJieHUs

Tema 3.1. Opranu3zanuoHHasi KYyJbTypa B COBPEMEHHBIX TeOPHAX
ynpasJienus. OIIK-1.1., OIIK-1.2.

TunoBble BOOPOCHI K 3aYETY:

UTto Takoe opraHu3alMOHHas KyJIbTypa?

Kakue 351eMeHTbI BXOJST B CTPYKTYPY OPraHU3allMOHHON KyJIbTypbl?
KakoBbl 0OCHOBHBIE (DYHKITUN OPTaHU3alIMOHHON KYJIBTYPhI?

Kakue Thmbl opraHn3aliioOHHON KYJIBTYPhI BBIACISIOT?

Kak opranuzanmonHas KyJbTypa BIUSET Ha MMOBEJACHUE TIepcoHaa?
[ToueMy opraHu3zalioOHHas KyjJabTypa BaxHa s 3((PEKTUBHOCTH
opra"nuzanuu’?

7. Kak dhopmupyercst opraHu3aliioHHas KyJibTypa?

8. Kaxkwue paxTopbl BAUSIOT HA U3BMEHEHUE OPTAHU3AIMOHHON KYJIbTYPHI?
9. Kak MOXHO TMarHOCTUPOBATH OPTaHU3AMUOHHYIO KYJIbTYPY?

10.B ueM cBs3b OpraHU3ANMOHHON KyJIbTYPBI U MOJACIIH YIIPABICHHUS ?

oghkowhrE
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KOHTDOJIBHBIG 3aJaHus ¢ KIIOYaMU ITPABHUJIBHBIX OTBCTOB.

3amanue 1. Onpenenure TN OPraHU3aUMOHHON KyJIbTyphl I T-koMnanuu.

3amanue 2. CocTaBbT€ CXEMY OJJIEMEHTOB OpPraHU3AlMIOHHOM KYJbTYpPbI
(LIEHHOCTH, CUMBOJIBI, HOPMBI, PUTYAJIbI).

Tema 3.2. IlpoexkTHpoBaHuMe HW TpaHCcHopMALUSA OPraHU3ANMMOHHBIX
moaeiaeii. OIIK-1.1., OIIK-1.2.

ook wnE

7.
8.

9.

TunoBwIe BOIIPOCHI K 3a4YETY:

YTo Takoe OpraHu3alMOHHOE IPOEKTUPOBaHUE?

Kaxkue sTansl BKIHOYAET IPOEKTUPOBAHUE OPraHU3aLMOHHON CHCTEMBI?
Kakue MeTopl IpUMEHSIOTCS [IPU OPraHU3allHOHHOM IPOEKTUPOBAHUU ?
Yo Takoe peopraHu3anus OpraHu3annum?

B yeM cymHOCTh peMH)XMHUPUHTA OM3HEC-TTPOLIECCOB?

Kak cBsi3aHbl OpraHM3allMOHHOE NPOEKTHPOBAaHWE M 3PPEKTHUBHOCTH
YIIPaBIICHUS?

Kakune xpureprnn HCIoONb3yrOTCS IS OLEHKHA OPraHU3alMOHHOTO POeKTa?
Yro o3HayaeT TpaHchopmanus OpraHu3alMOHHON MO ?

Kakue prcky BOZHHKAIOT ITPU OPraHU3alMOHHBIX U3MEHEHUSX ?

10.Kak obecnieunTs yCIEIIHOE BHEAPESHUE HOBOW OpraHU3aIllMOHHON Moien?

KOHTDOJ'IBHBIC 3aJaHus C KIIOYaMU ITPABUJIBHBIX OTBCTOB.

3amanne 1. Onummre d3Tanbl NPOSKTUPOBAHUS HOBOW CIIykObl B
MYHULIMIIAJIUTETE.

3aganue 2. Ha mnpumepe otnena KagpoB ONPENEIUTE KPUTEPUU
3¢ (HEKTUBHOCTH €r0 OPraHU3aAIMOHHON CTPYKTYPHI.

Tema 3.3. AKTyajbHble HANpPAaBJICHUS] Pa3sBUTHS OPraHU3ALMOHHBIX
Teopuii u moaeJeil ynpasiaenusi. OIIK-1.1., OIIK-1.2.

No koD

TunoBble BOOPOCHI K 32YETY:

Kakue TEeHJCHIUU OTIPEIEIISIOT pa3BuTHE COBPEMEHHBIX
OpraHM3alMOHHBIX TEOPU?

Yrto Takoe ruOKue MO YIPaBICHUS?

B ueMm ocoGennocTu agile-moaxoaa B ynpaBieHun?

YTO MOHUMAETCS MO CETEBOM OpraHu3aluei?

Yro Takoe muiatpopMeHHAs MOJIENb YIIPaBICHUS?

B dem cocToaT 0cOOEHHOCTH BUPTYadbHOM OpraHu3alum?

Kak mmudpoBuzanust BIusieT Ha OpraHu3aIlliOHHBIC MOIEIIN?
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8. HO‘{CMy T'MOKOCTh CTAHOBUTCS KIIFOUEBHIM CBOHCTBOM COBpCMCHHOﬁ

opra"nu3anuu?

9. Kakue HOBEIC Tp€6OBaHI/ISI NpCaABABILACT HCOIIPCACIICHHAA CpPpCad K

yIIPaBJICHUIO?

10.KakoBbl =~ NEPCIEKTUBBI  Pa3BUTHs  OpPraHU3ALMOHHBIX TEOpUH B

COBPEMEHHBIX YCIOBUSX?

KOHTDOJ'IBHBIC 3a4aHus C KIIIOYaMU IIPABUJIBHBIX OTBCTOB.

3amanue 1. Omnpenenute mnpusHaku UUPpoBON TpaHchopmanuu B

ACATCIBHOCTH OpraHrU3aliiu.

3aganne 2. CpaBHUTE TPAJUIMOHHYI0 M CETEBYIO OPraHU3aUI0 10

KPUTEPHUSAM CTPYKTYpPbl, KOMMYHUKAIMI 1 THOKOCTH.

6.3. Kputepuu u mkana onenuBanusi Ha ocHoBe bPC.

CooTBEeTCTBHUE T OCYIIapCTBCHHOﬁ ITKAaJIbI
aKaJeMHYCCKOU YCIICBACMOCTH U IIKAJIbI ECTS IIpHU 5K3aMCHC

OLCHHMBAaHUA

KPUTEPNN OLUEHMBAHUMA

PE3VIJIBTAT B
BAJIUIAX

JlaH TOJHBINM, B JIOTMYECKOW ITOCIIEIOBATEIbHOCTH Pa3BEPHYTHIN
OTBET Ha IIOCTABJIEHHBIM BOMPOC, TJ€ OH IPOJEMOHCTPUPOBAI
3HaHWA I[IpeiIMeTa B TMOJHOM oObeMe Y4eOHOH mporpammsl,
JIOCTaTOYHO IIyOOKO OCMBICIMBAET JUCHUIUIMHY, CAMOCTOSTENBHO,
U MCUEPNbIBAIOLIE OTBEYAET HAa JOMOJIHUTEIbHbIE BOIPOCHI,
MIPUBOJUT COOCTBEHHbBIE IIPUMEPBI 1o npoOieMarTuke
[IOCTABJIEHHOTO BOIPOCA, PEIINI MPEeAJoKEHHbIE MPaKTHUECKHE
3aaHus O6e3 omuOoK

90-100

Jlan pa3BepHYTBIH OTBET Ha IIOCTABJIEHHBIM BOIpOC, TJE
o0yyaroImuicss JIeMOHCTpUPYET 3HaHWSA, NPUOOPETEHHbIE Ha
JEKUMOHHBIX M CEMHMHApPCKUX 3aHATHAX, a TaKKe IOJy4YeHHbIE
MOCPEJICTBOM HM3yuUeHHsI 00s3aTelbHBIX YYEOHBIX MAaTepHUanoB IO
Kypcy, JaeT apryMEHTUPOBAHHbIE OTBETHI, MPUBOJIUT IPUMEPHI, B
OTBETE€ TMPUCYTCTBYET CBOOOJHOE BIIAJICHHE MOHOJIOIMYECKOMN
peubio, JIOTUYHOCTh U TOCJIeN0BaTeNIbHOCTh oOTBeTa. OnHaKo
JIOTIyCKaeTcsli HETOYHOCTh B OTBeTe. Pemmn mpenioKeHHbIe
MPaKTUYECKHE 3a/1aHusl C HEOOJIBITUMHU HETOUHOCTSIMH.

75-89

JlaH OoTBeT, CBUIETEIbCTBYIOIINI B OCHOBHOM O 3HAHHUH IPOLIECCOB
A3y4aeMOM  AUCUUIUIMHBL,  OTJIMYAIOLIMICA  HEJOCTAaTOYHOMU
[IIyOMHON ¥ TONHOTOM PACKPBITUS TEMbl, 3HAHUEM OCHOBHBIX
BOIIPOCOB TEOPHH, C1ab0 C(HOPMUPOBAHHBIMH HABBIKAMM aHAIM3a
SIBJIECHUM,  TPOLIECCOB,  HEJOCTATOYHBIM  YMEHHUEM  JaBaTh
apryMEHTUPOBAHHBIE OTBETHI U IPUBOJAUTH IPUMEPHL, HEAOCTATOYHO

60-74
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CBO60,Z[HBIM BJIaJCHUEM MOHOJIOTHYECKOH PE€YbI0, JJOTHYHOCTBIO U
II0CJICA0BATCIIBHOCTBIO OTBETA. I[OHYCKaeTCﬂ HECKOJIbKO OIIMOOK B
COACPIKKAHUHU OTBETA U PCIICHHUHU ITPAKTUICCKUX 3aHaHHﬁ.

Jlan OTBeT, KOTOPBIA COAEPKUT PsJ CEPbE3HBIX HETOYHOCTEH, 1-59
OOHAPYXKUBAIONINI HE3HAHWE IMPOIIECCOB M3Y4aeMOW MPEAMETHOMI
00JIaCTH, OTIMYAIOIIUICA HETNIyOOKUM  PACKPBITUEM  TEMBI,
HE3HAHHEM OCHOBHBIX BOIIPOCOB TEOpPUH, HEC(HOPMHUPOBAHHBIMH
HaBbIKAMM aHAJIW3a SBJIEHUM, IIPOLECCOB, HEYMEHUEM [aBaTh
apryMEHTHPOBAHHBIE OTBETHI, CIIA0BIM BJIaICHHEM MOHOJIOTHYECKOMN
peYbI0, OTCYTCTBUEM JIOTUMHOCTH U MOCIEA0BATEIbHOCTH. BBIBOABI
MOBEPXHOCTHBI. PenieHne mpakTUyecKuX 3aJaHuil HE BBIIOJIHEHO,
T.€. 00y4JaroImuiics He COCOOEH OTBETHTHh Ha BOIMPOCHI JaKe MpHU
JOTIOJTHUTEIBHBIX HABOSAIIMX BOIPOCAX MPENOIaBaTels.

6.4. [Ins peieHus KOHTPOJIBHBIX 33/IaHUN 00ydYaroleMycsi pa3periaeTcs
MCIIOJIb30BaHUE YEpPHOBUKA (JIUCT Oymarv) M MUCbMEHHBIX MPUHAIJICKHOCTEH
Uil (pUKcanuMy TPOMEXYTOUYHBIX 3aluced M IUlaHa oTBera. lcmosb3oBaHue
TEXHUYECKUX YCTPOUCTB HE MPELYCMOTPEHO.

7. MeTtoauyeckne MaTepUAaJIbl MO OCBOCHHUIO TUCHMILIHHBI (MO/YJIs)

[Toy4yenue yriryOJI€HHBIX 3HAHUH 10 U3y4aeMOU TUCIUTIIIMHE JOCTUTACTCS
3a CUET JIONOJHUTENIbHBIX YacOB K ayJAUTOPHON paboTe CaMOCTOSITENbHOU pabOThI
CTYICHTOB. Bbiaensemble yachl 11€7€CO00pa3HO MCIOJIb30BATh JIJIsl 3HAKOMCTBA C
JOTIOJTHUTENBHOW HAYYHOU JIMTEpaTypoil MO MpodieMaTUKe AUCLUILUIMHBI, aHAIN3a
HAyYHbBIX KOHUENIUNA U COBPEMEHHBIX MTOIXO0/I0B K OCMBICIIEHHIO PaCCMaTPUBAEMBIX
npobiem. K camocrositensHOMY BHIy paOOThl CTYJIEHTOB OTHOCUTCS paboTa B
OuOIMOTEeKaX, B AJIEKTPOHHBIX MOMCKOBBIX CUCTEMaxX M T.I. 0 cOOpYy MaTepuanos,
HEOOXOJMMBIX JJIi TPOBEACHMS] MPAKTUUECKUX 3aHATUM WM  BBINOJIHEHUS
KOHKPETHBIX 3aJlaHui TpenojaBaress 1Mo u3ydyaembiM TemaMm. CTyJIeHThl MOTYT
YCTAaHOBUTH JUAJIOT C IPENOJABATENEM, MTOJIyYaTh KOHCYJIBTALMH O BBIIIOJIHEHUIO
3a/laHnii. B kauecTBe OLIECHOYHBIX CPEACTB Ha MPOTSHKEHUH CEMECTPA UCIIOJIB3YIOTCS
TECTOBBIE W UHBIE 3aJJaHUS.

OOydenne mno gucuuiuinHe «OpraHu3alldOHHBIE TEOPUM W MOJENHU
YOPABJICHUS MPEANOJIaracT U3y4eHUe Kypca Ha ayJIUTOPHBIX 3aHATHIX (JEKLIHH,
IPAKTUUECKUE 3aHSTHSA) U CAMOCTOSITENIbHYIO padoTy cTyAeHTOB. lIpakTuueckue
3aHATUS AMCLUMIUIMHBI TPEINONaraloT UX MPOBEACHHE B Pa3NUYHBIX (popmax c
LEJIBbIO BBISIBIICHHUS TOJIYYEHHBIX 3HAHWI, YMEHUN, HABBIKOB M KOMIIETEHUMU C
MIPOBEICHUEM KOHTPOJIbHBIX MeponpusaThil. C 1elblo 00ecneyeHusl yCIeuHoro
OOy4eHHs] CTYJIEHT JOJIKEH TOTOBUTHCA K JIEKIMH, TOCKOJIbKY OHa SIBIISIETCS
BakHelen (opMoi opraHu3alui y4eOHOro mpoiiecca, moCKOJIbKY:
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— 3HAKOMUT C HOBBIM y4€OHBIM MaTEpHUAJIOM;

— pa3bsICHSET YUYCOHBIC DJIEMEHTBI, TPYAHBIC [ IOHUMAaHUS;
— CUCTEMAaTU3HUpYyeT YUeOHBI MaTepua;

— OpPUEHTUPYET B YU4EOHOM IpoIiecce.

Pabora oOyuarorierocs Ha JICKIIUHU:

Cnymanue W 3amucCh JIEKUUMKA — CJOKHBIA BUJ BY30BCKOM ayAUTOPHOU
paboTbl. BHUMaTenbHOE CIyllIaHWE W KOHCIIEKTUPOBAHHE JICKIIUN Mpearnosaraer
WHTEHCUBHYIO YMCTBEHHYIO JI€ATE€NbHOCTh oOyuaronierocsi. KpaTkue 3amucu
JIEKIIUHA, X KOHCIIEKTUPOBAHUE IMOMOTAET YCBOUTh yueOHbIN MaTepuas. KoHcnekT
ABJISIETCA TOJIE3HBIM TOT/IA, KOT/Aa 3alMCaHO CaMOE€ CYIIECTBEHHOE, OCHOBHOE H
C/I€JIaHO 3TO CaMUM O00YYarOLIUMCH.

[ToaroToBKa K MPaKTUYECKUM 3aHSATUSM:

[ToAroTOBKY K KaKJIOMY IMPAKTUYECKOMY 3aHITHIO KaX bl 00y4YaroIuics
JOJDKEH HayaTh C O3HAKOMIIEHHMSI C IUIAHOM, KOTOPBIM OTpa)xaeT CoAep:KaHue
IPEMIOKEHHONW TeMbl. TIIareapHOoe MPOJyMbIBAHUE U W3YUYEHUE BOIPOCOB IJIaHA
OCHOBBIBAETCA Ha MPOpPAa0OTKE TEKYyIIEro Marepuaina JIEKIUH, a 3aTeM H3yYEHHs
00s13aTeIbHON U TONOIHUTENIBHOM JINTEPATYPbI, PEKOMEHJJOBAHHYIO K JJAHHOM TEME.
Ha ocHOBe WuWHAMBHIyaJIbHBIX MpPEANOYTEHUH OOydaromeMycss HE0O0XO0AUMO
CaMOCTOATENLHO BBIOpaTh TeMy Jokiana / pedepara / Bompoca IO Teme
IIPAKTUYECKOTO 3aHATHS U 110 BO3MOXHOCTH MOJATOTOBHUTH IO HEMY IPE3EHTALMIO.
Ecnu mporpamMmoil JUCHUIIIMHBI IIPELYCMOTPEHO BBINOJHEHUE MPAKTHYECKOTO
3aJ]aHusl, TO €r0 HEOOXOAUMO BBINOJHUTH C YYETOM MPENJIOKEHHOW MHCTPYKIIHH.
Bce HOBblE MOHATUS TO M3y4aeMoOl TeMe HeoOXOJIMMO BHECTH B IJIOCCapuM,
KOTOPBIH LIeTIecO00pa3Ho BECTH C CaMOI'0 Havaja u3ydeHus Kypca. PesyiabraT Takoi
PabOThI TOJHKEH MPOSBUTHCSA B CIOCOOHOCTH 00y4Yaroerocsi CBO00JHO OTBETUTH Ha
TEOPETUUYECKHUE BOMPOCHI MPAKTUYECKOTO 3aHATHS, €r0 BBICTYIJIEHUU U YYaCTHH B
KOJUIEKTUBHOM  OOCYXJEHUM BONPOCOB HM3Yy4a€MOH TEMbl, MPABHUIBHOM
BBITIOJIHEHUH MPAKTUYECKUX 3a/IaHUI U KOHTPOJIbHBIX PadoT.

CTpyKTypa NpakTUYECKOTO 3aHSTHS:

B 3aBucMMOCTH OT coAeprKaHUs U KOJIMYECTBA OTBEICHHOIO BPEMEHU Ha
U3YYEHUE KaXKIOU TEMbI MOKET MPAKTHYECKOE 3aHATUE COCTOSATH U3 YEThIPEX-IIATH
YaCTeu:

1. O6cyxneHrne TEeOpeTHYECKHUX BOIPOCOB, OIMpPENEICHHBIX MPOTrpPaMMOM
JVCLUTUIUHBI.

2. Jloxkman u / WM BBICTYIUICHHE C TPE3CHTALUSMU 10 MpoldieMe
MPAKTUYECKOTO 3aHITHS.

3. O6cyx1eHre BBICTYIUIEHUN 110 TEME — JTUCKYCCHSL.

4. BpeimonHeHue 3aJaHus C MOCIAEAYIOIIMM Pa3z00poM MOJIYYEHHBIX
PEe3yIbTATOB WK 00CYX ACHUE MPAKTUUYECKOTO 3aJJaHusl, BEIIIOJHEHHOTO JJIOMa.

5. IloaBeneHue UTOroOB 3aHITHUA.

56



PaboTa ¢ nuTepaTypHbIMH HCTOYHUKAMM:

B mnponecce moOAroTOBKM K MPAKTUYECKUM 3aHATHUSIM, OOYYAIOIIMMCS
HEOOXO0AMMO 00paTuTh 0c000€ BHUMAHUE HA CaMOCTOSTEIbHOE HW3Y4YEHUE
PEKOMEHIOBAaHHON y4yeOHO-METOUYECKON (a TakXke HaydYHOH W MOMYJISIPHOI)
muteparypbl. CaMocTosiTeNbHasE paboTa ¢ ydyeOHMKaMHU, YYECOHBIMU MOCOOHUSIMH,
Hay4YHOM, CIIPAaBOYHOM Y NOMYJIIPHOW JTUTEPATYPOH, MaTEpUATIaMHU ITEPUOANIECKHUX
u3fanuii u VHTepHeTa, CTAaTUCTUYECKUMHU JaHHBIMU SBJSIETCS HanOoliee
3p(GEKTUBHBIM  METOJAOM  MOJY4YCHHMs] 3HAHWUW, TO3BOJSIET  3HAYUTENBHO
aKTUBH3WPOBATh TPOIECC OBIaneHUS uHPOpMaIuen, CcrnocoOCTByeT Ooree
NIyOOKOMY YCBOCHHIO M3y4aeMOro Marepuaia, popMupyer y oOydaromuxcs: CBoe
OTHOIIIEHHE K KOHKPETHOU mpoosieme. bosee rimyObokoMy pacKphITHIO BOIPOCOB
CIIOCOOCTBYET 3HAKOMCTBO C JOIOJHHUTEIbHON JUTEPATYPOU, PEKOMEHIOBAHHOM
nopernojaBaTesieM,  UYTO  MO3BOJSET  OOydyaroluMcs  IpPOSIBUTH  CBOKO
WHIUBUYyIBHOCTh B pPaMKax BBICTYIUICHUS Ha 3aHSTHUSX, BBIIBUTH IUPOKUMN
CIEKTP MHEHUH 10 U3yyaeMoi poodiieme.

8. YueOnas  JurTeparypa u  pecypchl HHGOPMANMOHHO-
TEJIEKOMMYHUKAIIMOHHOM ceTu UHTEpHeET

8.1. OcHoBHas nuTepaTypa

1. Pycemnkas O. B., Tpodbumona JI. A., Ilecouxkas E. B. Teopus
OpraHu3aluy : y4eOHUK 1Jis1 By30B. — Mocksa : U3narensctBo FOpaiit, 2025. —
391 c. — (Beicmee obpazoBanne). — ISBN 978-5-9916-8402-6. — Tekcr :
anekTpoHHbl  // OOpaszoBatenbHas miarpopma FOpaiit. —  URL:
https://urait.ru/bcode/559707

2. Opranu3aioHHasi KyJbTypa : y4eOHUK U MPAKTUKYM JUIsl BY30B / MO
pen. B. I'. CmupHoBoii. — Mocksa : U3narensctBo Opaiit, 2024. — 306 ¢. —
(Beiciee oopazoBanue). — ISBN 978-5-534-01440-2. — TeKcT : 2JIEKTPOHHBIII
// ObpazoBarenpHas miaTdopma FOpaiir. — URL: https://urait.ru/bcode/536208

3. Mojienbs B3auMOCBSI3M BUJIOB OPTaHU3AIMOHHBIX CTPYKTYP YIIPaBICHUS
KOMITAaHUSIMH U omipeAessitonx ux ¢axkropon / Mup nayku. — 2025. — URL:
https://www.mir-nayka.com/jour/article/view/1918

4. OCHOBHbBIE YEpPThl W OCOOEHHOCTH YIPABJICHUECKOW HBOIIOLUU B
coBpemMeHnbix  ycnoBusix //  eLIBRARY.RU. — 2025. — URL:
https://elibrary.ru/item.asp?id=80386552

5. Teopus W MpaKTUKa yIPaBICHUS B COBPEMEHHBIX YCIIOBHUAX : COOPHUK
MaTepuaIoB KOH(EpEeHIUH. — 2024, — URL:
https://elibrary.ru/item.asp?id=69175187
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3. Be1bop opraHu3aliMOHHONM CTPYKTYPhl KOMITAaHUHU B MEepUO IM(PpoBOi
TpaHchopman  OusHec-mporieccoB ¢ npumeHeHuem wmoaenun SCARF //
CyberLeninka. — 2023. — URL: https://cyberleninka.ru/article/n/vybor-
organizatsionnoy-struktury-kompanii-v-period-tsifrovoy-transformatsii-biznes-
protsessov-s-primeneniem-modeli-scarf

4. OpraHuzallMoHHAs KyJibTypa: (OpPMUpPOBAHME, PA3BUTHE U OICHKA :
yaeOHOe nocoowue. — 2024. — URL:
https://books.ifmo.ru/book/325/organizacionnaya_kultura:formirovanie, razvitie
I_ocenka..htm.

8.3. HopmaTuBHbIe npaBoBbIE JOKYMEHTHI U MHAs IpaBoBasi HH(opMaius
He ucnomne3yrores

8.4. MnTepHeT-pecypcsl

1. NudopmanmonHo-npaBooii nopran ['APAHT.PY. - URL:
https://www.garant.ru/
2. NudopmanmonHo-npaBoBoit nopran «Koncynsrantlnrocy. — URL:

https://www.consultant.ru/about/
3. Hayunas onektponnas Oubnmoreka eLIBRARY.RU. — URL:
https://elibrary.ru/

4, Hayunas anexktponnas Oubnmoreka «Kubep/lenunka». — URL:
https://cyberleninka.ru
5. DnekTpoHHO-OMOmoreunas  cuctema  «Jlampy. —  URL:

http://e.lanbook.com

9. MarepuajbHO-TeXHMYECKasA 0a3a, HH(POPMALMOHHbIE TEXHOJIOTHUH,
NporpaMMHoe odecrnevyeHre 1 MHPOPMALMOHHBbIE CIIPABOYHbIC CHCTEMbI

Jlist mpoBeneHHMS YYEOHBIX 3aHATHH BCEX BHUIOB, IMPEAYCMOTPEHHBIX
o0Opa3oBaTeIbHON MPOTPaMMOK, B TOM YHCJIC TPYIIOBBIX W WHIAWBUAYATbHBIX
KOHCYJbTAIMK, TEKYIIEro KOHTPOJS ©  MPOMEKYTOYHOW  aTTECTAIlUH,
BBIJICIISIFOTCS.  Y4eOHBIC  ayJWTOPHH, OCHAIICHHBICE OOOpYyJIOBaHHUEM M
TEXHUYECKUMU CPEACTBAMU OOYyYEHHS, COCTaB KOTOPBIX OMNpPEHeseTcs B
pabouux  mporpamMmmax  aucnuIumH  (Momynei).JlomyckaeTcs  3aMmeHa
000pyZIOBaHUS €r0 BUPTYAIbHBIMU aHAJIOTAMU.

HNouenxuit ¢punman PAHXul'C obecnieueH HEOOXOAUMBIM KOMITJIEKTOM
CHELMATU3UPOBAHHOTO JIMLIEH3UOHHOTO U CBOOOJHO pacmpoCTpaHsIEMOTO
IPOTrPAaMMHOTO OOECIIeYeHUs], B TOM YMCJIE OTEYECTBEHHOTO ITPOU3BOICTRA.
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OOGyuaromuMest obecriedeH A0CTyM (yJIajdeHHBIH JOCTYM), B TOM YHCIIE B
ciyyae MPUMEHEHUS AIEKTPOHHOTO oOy4eHus, JTUCTaHITUOHHBIX
0o0pa30BaTeNbHBIX TEXHOJOTUH, K COBPEMEHHBIM MpodecCHOHANIbHBIM 0Oa3zaM
JAHHBIX ¥ HMHQPOPMALIMOHHBIM CIPABOYHBIM CHUCTEMaM, COCTaB KOTOPBIX
onpeenseTcss B pabouux MporpaMmax AUCHUIUIMH (MOayJeil) u oOHOBIsieTCA
pu HEOOXOTUMOCTH.

Y4eOHo-MeToAnYECKass O0ECHEYeHHOCTh 00pa30BaTENbHON MPOTrpPaMMBbI
MpEACTaBICHa B BHUJC: pad04YMX MPOrpaMMm AUCIUIUIMH (MOIyJei), MPaKTHK,
paboueit mnporpammbel [MA, OLIEHOYHBIX MaTepUaloB M TEKylIew u
IPOMEXKYTOUHOM aTTeCTalli, METOINYECKUX MATEpUasoB, a TakKe YUIC€OHUKOB,
y4eOHBIX IMMOCOOMI, OCHOBHON U JOMOJHUTEIBHON y4eOHO-METOAMYECKON u
HAyYHOW JUTEpaTyphl, YKa3aHHBIX B pabdOYuxX MporpaMMmax JAUCIHILIAH
(MoJyJieit), mepeueHb KOTOPBIX OOHOBIISIETCS IPU HEOOXOUMOCTH.

bubnnoreunsii QOHJ YKOMIUIEKTOBAH I€YAaTHBIMM U 3JIEKTPOHHBIMHU
U3JaHUSIMH  OCHOBHOM W JIONOJHUTENBHOM yueOHOW JUTEpaTypbl IO
JUCHMIUIMHAM y4eOHoro IiaHa. Jlns oOywarommxcs oOecrneueH JoCTyn K
COBpEMEHHBIM MpodeccnoHalbHBIM ~ 0a3aM  JTaHHBIX, HMH()OPMAIIMOHHBIM
CHPAaBOYHBIM U MIOMCKOBBIM CHCTEMAM.

Kaxnomy oOyuaroniemycst mo oOpa3oBaTeiIbHON IMporpamMme oOecredeH
JOCTYI (yAQJIEHHBIN JOCTYIT) K 3J€KTPOHHO-OMOIMOTEYHBIM cHCTEMaM (ajiee —
9bC) - 3HAHUYM, JIAHbD.

Axktyanuzanmsi yae0HO-METOAUYECKOTO 00ECTIeUeHHUsI OCYIIECTBISIETCS C
y4eTOM pa3BUTHS HAyKH, TEXHUKH, 0Opa3oBaHUs, KYyJIbTypbl, 3KOHOMHKH,
TEXHOJIOTUN U COLMAIBHOU Cephl.
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