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Buzuposanue PIIJ nis cnonnHeHus: B o4epetHOM Y4eOHOM oy
"YTBEPXJAIO"

Pabouas nporpamma nepecMoTpeHa, o0cyxeHa u o1o0peHa it ncronHerus B 2024 - 2025 yueOGHOM roy Ha
3acenaHnu Kadenps! Teopuu yrpaBieHus 1 TOCYAapCTBEHHOTO aIMUHUCTPUPOBAHUS

[Iportokom ot " " 2024 1. No__

3aB. kadbennoil xaHn. 3koH.HavK. XacaHosa E.B. (nomce)

Busuposanue PIIJ] nns ucnonHeHus: B ouepeHOM Y4eOHOM oy
"YTBEPKIAIO"

Pabouas nporpamMma nepecMoTpeHa, 00Cy;KieHa U of00peHa ans ucnoianeHus B 2025 - 2026 yueOHOM Toay Ha
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"YTBEPXIAIO"

PaGouyast mporpamma nepecMoTpeHa, 00cyxIeHa 1 0100peHa it ucnoiaHerus B 2026 - 2027 yaeOHOM roy Ha
3acenanuu Kadeapbl Teopruu yrpaBiIeHUs U TOCYAaPCTBEHHOTO aIMUHUCTPUPOBAHHUS

[Ipotokom oT " " 2026 . No_

3aB. kadbennoil xaHn. 3koH.HavK. XacaHosa E.B. (nomuce)

Buzuposanue PIIJ] a5 ucnosiHeHUsI B 04epeTHOM Y4e€OHOM IOy
"YTBEPXIAIO"

Pabouas mporpamma nepecMoTpeHa, o0cykneHa u omobpena ais ucroaenns B 2027 - 2028 yaeOHOM TOIy Ha
3acenanuu kadeapbl Teopun ynpaBieHHS U TOCYapPCTBEHHOTO aIMUHUCTPUPOBAHUS

[Ipotokon ot " " 2027 r. Ne__

3aB. kadeapoii kaHa. IKOH.HayK, XacaHoBa E.B. ~ (nommucE)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJINYECKHUIA

1.1. OEJIUA JUCHOUTIJINHDbI

Lenpto w3yueHus mucruruinHbl «KampoBas TOMWTHKAa W KaJApPOBBIM ayauT» sBIseTcss (OpMUPOBaHHE
CHUCTEMHOTO TIPEJICTABICHUS O TEOPHH M MPAKTUKE KaJpOBOW IMONUTHKH M KaJpOBOTO ayauTa, MX HCIOIH30BaHHE B
TrOCYJapCTBEHHOM W MYHUUIMNAJIBHOM yIpaBlieHHH; (OPMHPOBAHHE ONPEACICHHBIX HABBIKOB CTpPATErH4ecKon
paboTHI C TIepCOHAJIOM, OTpeNeleHHue 3a]a4, BO3MOXKHOCTEH W OTpaHHMYEHUH KaJpOBOTO aylauTa, YCTAaHOBICHHE €ro
CBS3M C KaJpOBOW TIOJIMTHUKOW W WCIOJB30BaHHE IS MOBBIMIEHHUS 3()()EKTHBHOCTH BCEW CHUCTEMBI YIPABIECHUS B
LIEJIOM.

1.2. YYEBHBIE 3AJTAYU JTUCIIUAIIIMHBI

3amavamu yaeOHON mucturuiuHbl "KagpoBast OTUTHKA W KaAPOBBIN aymuT" SIBISTIOTCS:
- U3y4YCHHE TEOPETUICCKUX OCHOB;
-OBJIaJICHUE TEXHOJIOTUAMU (POPMHUPOBAHHS KAJIPOBOW MOJUTHKH U TIPOBEICHUEM KaJIPOBOTO ay/INTa;
- BBISBIIEHHE OCOOEHHOCTeH (HDOpPMUPOBAaHUS KAaJPOBOHM IMOJUTHKU M MPOBEACHHE KAJPOBOTO ayJUTa B OPraHU3ANUIX
TOCYIapPCTBEHHOH TPasKIaHCKON M MYHHUITUTIAIBHOHN CITY)KOBI.

1.3. MECTO JUCHUILIMHBI B CTPYKTYPE OCHOBHOMW OBPA3OBATEJIBLHOU
ITPOT'PAMMBI

Lukn (pasnen) OIIOII BO: |b1.B

1.3.1. Jucyunauna "Kaoposas norumuxa u kaoposwviti ayoum' onupaemcsi Ha ciedyrouue 31eMeHmbl

OIIO0!1 BO:

Teopust 1 MEXaHU3MBI COBPEMEHHOTIO IOCYaPCTBEHHOIO YIIPaBICHUS

IIpaBoBoe obecrieueHre rocyJapCTBEHHOTO M MYHHUIIUIIAJIBLHOTO YIIPaBJICHUS

MeHeI[)KMeHT B OpraHax BJIaCTH

1.3.2. Jucyunnuna "Kaoposas noaumuxa u Kaopoevui ayoum' evicmynaem onopou Osl Cledyioujux
9/1eMEHMO8:

anaBneHHe TOCyAapCTBEHHBIMHU W MYHUIIMNIAJIbHBIMU IMPOCKTAMU W NPOTrpaMMaMn

O hexkTHBHOCTh TOCYAAPCTBEHHOTO W MYHHUIMIIATBHOTO YIPABICHUS

TlocynapctBennas cimyx0a Poccutickoit @eneparuu

1.4. PE3YJIBTATbBI OCBOEHUA JUCILHUIIJIMHBI:

IIK-2.3: Cnocoben paspabamvieamv u peanru308blamv KAOPOBYI0 NOAUMUKY U NPOBOOUMb KAOPOGblll
ayoum

3HATh:

YpoBeHb 1 | opranu3aioHHO-yIpaBiIeHYeCKUe GyHKIMH

YpoBeHb 2 | OCHOBHBIC HAINPABJICHUS, 1M, BUJbL, TPUHIMITEI (HOPMHUPOBAHUS M peaTH3alul KaJPOBON TOIUTHKH
B chepe rocyapCTBEHHOM CIyKOBI

ypOBeHL 3 HOPMATHBHO-IIPAaBOBOC obecrnieucHue Ka):[pOBOfI IIOJIMTUKHU

YmMers:
YpoBensb 1 | opraHu30BBIBaTh KaApOBYIO pabOTy KaK IPOIECC peaM3aluyl KaJpoBOW IOJUTHKH U KaJpOBOTO
aynuTa
YpoBeHb 2 | TONEpAaHTHO BOCIPHUHUMATh COLMAIBHBIE, STHUYECKUE, KOH(PECCHOHANBHBIE W KYIbTYPHBIC Pa3IHUHs
paboOTHHUKOB

YpoBeHb 3 |UCTIONB30BATE COBPEMEHHBIE METOZBI YIPABICHUS TMEPCOHAIOM, B TOM 4Hcie WH(HOPMAIIOHHO-
KOMMYHUKATUBHBIE TEXHOJIOTUU

Bnanetn:

YpoBenb 1 | HaBpIKaMu pa3pabOTKH, peaTu3aluy KaJpOBOU MOJIUTHKH

YpoBeHb 2 | mpreMaMu KaApOBOTO ayJuTa TOCYIapCTBEHHOTO OPraHa YIpaBICHUs

YPOBeHI)3 HaBbIKaMU pcain3anuu K&I[pOBOﬁ MOJIUTHKA Ha OCHOBE OOECIIeUeHUs B3aMMOCBI3H U IIPOCKTUPOBAHUA
KaApOBLIX TEXHOJIOTUH C yueToOM (baKTOpOB Kak BHCMHCﬁ, TaK H BHyrpeHHeﬁ Cpeabl OpraHu3aluu,
HCITIOJIb30BAHUA MHHOBAIIMOHHBIX KaApOBbIX TCXHOHOFI/II\;I, BKJIrO4as ayTCOPCHHT )41
ABTOMATU3HUPOBAHHBLIC CUCTEMBI YITPABJICHU A

1.4. PE3YJIBTATbI OCBOEHUA JUCIHUIIJIMHBI:

IIK-2.5: Hcnonv3yem npogpeccuonanvno, Kax mMpaouyuoHmvle, max U HPOSPECcCUBHvle Memoobl
AOMUHUCTIPATMUBHOZO0 YAPAGIEHUS C YHemoM yeael U 3a0ad pa3eumus Op2aHu3ayuu

3HATb:




YpoBenb 1 | METOANKY ITOCTAHOBKH IIEJIH U OIIPEIEIICHUS CIIOCOO0B €€ JOCTIKEHHS
YpoBeHb 2 |Bujibl, THMB, (QOPMBI  OpPraHU3AIMOHHO-YIIPABICHUYCCKUX  PEIICHUH B  mpodeccroHambHOU
JESATEIbHOCTH
YpoBeHb 3 | OCHOBHBIE YIPAaBICHYECKHE TEOPHH, BUABI OPTaHU3AIOHHOW KYIBTYPHI, CIOCOOBI W METOIBI €€
JANAarHOCTUKU
YMeTs:
YpoBenb 1 |omnpenenuts CyTb MPOOIEMHON CUTYAIIUH U TAIIbI €€ Pa3pelIeHns ¢ yIeTOM BapUaTHBHBIX KOHTEKCTOB
YpoBeHb 2 |C MO3ULMNA YIPABIEHYECKO-TIPABOBBIX HOPM AHAIU3UPOBATH KOHKPETHBIE CHUTYalldW, BO3HUKAIOIINE B
MOBCEIHEBHOM MIPAKTUKE
YpoBenb 3 | apryMEHTUPOBAHO OTCTAaWBATh PEIICHHS CTPATETUYCCKUX U OICPATHBHBIX YIPABICHYECKUX 3aaad,
3aMHTCPCCOBLIBATL U MOTUBUPOBATH IICPCOHAJI; TMMPOBOAUTL ayAUT YCIIOBCUCCKUX PECYPCOB
Bnaners:
YpoBenb 1 |HaBbIKaMU  MPUMEHEHHUS  OPTraHU3AI[MOHHO-YIPABICHUECKUX  pEHICHHH B  Mpo(heCcCHOHATBHON
JeSATEIbHOCTH
YpoBenb 2 |mpueMaMu BBIOOpa METOJa W MOJAENEH IS pa3pabOTKM OpTaHH3AIlMOHHO-YIPABICHICCKAX PEIICHUN,
MCXaHHU3MOM peain3allii U KOHTPOJIA HNPHUHATOIO PECIICHUA C yUCTOM COHI/IZU]LHOﬁ 3HAYNMOCTH
YpoBenb 3 |HaBbIKAMU IUIAHUPOBAHMSIT W  OCYIIECTBICHHUS MEPONPHUSATUH, pacOpeleeHus U JeNeTHPOBaHUS
MIOJIHOMOYHH C y4ETOM JIMYHON OTBETCTBEHHOCTHU 32 OCYILIECTBISIEMbIE MEPOIPUSITHS

1.4. PE3YJIBTATBI OCBOEHUA JUCHHUIIJINHBI:

VK-3.4: Cnocoben, Ha 0CHOBAHUU OCHOGHBIX HANPAGLEHUL KAOPOBOU NOIUMUKU U PE3YIbMamos Kaopoeo2o
ayouma, ebipabamvléams KOMAHOHYIO CIMPAMe2uto 0Jist O0CMUNICEHUs. Yelell Opeanu3ayuu

3HaTh!
YpoBenb 1 |3HaHHE OCHOBHBIX NPHUHIUIIOB, ITUYECKHMX M MOPAJIBHBIX HOPM KaK OCHOBBI IIpOLIECCa YIPABICHHUS
OpTaHU3aLMOHHBIM MMOBEJICHUEM C YUETOM CIIE[U(HUKU TrOCyIapCTBEHHOTO M MYHUIIUIIATIBLHOTO
YIIpaBIIEHUs, HCIOJIB30BaHNE B XOA€ PEATN3allii KaJPOBbIX TEXHOJIOTHH U YIIPaBJICHUS KOMaHJaMH
YpoBeHb 2 |OCHOBHBIE NPUHIMIIBI M HaydHble MOAXOABI K IIpoleccy (HOPMHUpPOBAaHUS IPOEKTHBIX KOMaHI,
KaJpOBBIX TEXHOJIOTHH, MpoIiecca MIaHWPOBAHUS KOMaHIHON paboThI
YpoBeHb 3 | cTpaTerno COTpYAHUIECTBA U OTOOpa YICHOB KOMaH/IBI AJIS1 TOCTIHKEHUS TIOCTABICHHOHN 1IeTH
YMmeTs:
YpoBens 1 |HcrONB30BaTh COBPEMEHHBIE METOBI YIIPABICHUS IEPCOHATIOM
YpoBeHb 2 | IpUMEHATH TPAJIUIIUOHHBIE 1 HTHHOBAIIOHHBIE KAJPOBBIE TEXHOJIOTUN
YpoBeHb 3 | IaHUPOBATH U KOPPEKTHPOBATH PabOTy KOMaHIBI C y4E€TOM HHTEPECOB, OCOOCHHOCTEH MOBEACHUS U
MHEHHII €€ YIICHOB
Bianerts:
YpoBenb 1 |HaBblIKaMu oOecrie4eHHUs] B3aUMOJEHCTBHS C PYKOBOAUTEISIMM IIPOEKTOB M KOMAHAOM IPOEKTa C
Y4ETOM CIIeNU(HUKN TOCYTapCTBEHHOW U MyHUIIMTIAIBHON CITYKOBI
YpoBeHb 2 |HaBBIKAMH pa3pellieHHS KOH(IUKTOB M MPOTHBOPEUMil TpH AEJIOBOM OOIIEHWH Ha OCHOBE YydeTa
HWHTEPECOB BCEX CTOPOH
YpoBeHb 3 |HaBbIKAMU MOJAEPKaHMS HPABCTBEHHO-3THUECKUX IPHUHIUIIOB, YCTAHABIMBAIOIIMX OOIIME IpaBHia
MOBEJICHUS, pa3paboTKa KOJIEKCOB MPOPECCHOHAILHOTO IOBEICHHUS HANPABJICHHBIX HA IOBBIIICHHE
YPOBHS MHTEJUIEKTYaJIbHOW U TyXOBHO-HPABCTBEHHON KYJIBTYpPbI, COTPYIHUYECTBA U B3aMMOAEHCTBH

B pesynomame oceoenua oOucuyunaunvt "Kadpoeas nonumuxa u kadpoegwelii ayoum'' obyuarouwguiica

3.1

3HATD:

- OCHOBHBIC NPHWHIUIIBI U HAYYHBIC MOAXOAbLI K IHPOLECCY (I)OpMI/IpOBaHI/Iﬂ MPOCKTHBIX KOMaH][], KaJIpPOBBIX
TeXHOJ’IOFHﬁ, nponecca miIaHupoBaHuAd KOMaH,Z[HOﬁ paGOTLI;

- CTpATCru0 COTPYAHHUYICCTBA U 0T60pa YIJICHOB KOMAaHABI I JOCTHXXCHU S IIOCTaBJICHHOMN JaSAI0%

- OpraHU3allMOHHO-YIIPABJICHYCCKUC (bYHKL[I/II/I;

- OCHOBHBIC HAIIPaBJICHUS, LENW, BUABL, NPUHUUIB (GOPMUPOBAHUS M pealu3alyd KaJIpoBOH IMOJUTHKA B
cthepe rocynapcTBEHHON CITYXKOBI;

- HOPMATHUBHO-IIPABOBOC obecrieueHue KaZ[pOBOﬁ IIOJINTUKH

3.2

YMmerh:

- UCIIOJIb30BaTh COBPEMCHHBIC METOABI YIIPABJICHUS IICPCOHAIIOM;

- IPUMCHSATH TPAAUITUOHHBIC U MHHOBAITMOHHBIC KaJPOBBIC TEXHOJIOTHUH,




- TUTAHWPOBaTh M KOPPEKTHPOBaTh pPadOTy KOMAaHABI C Y4E€TOM HHTEPECOB, OCOOCHHOCTEH IOBEACHUS U
MHEHHH €€ YJICHOB;

- OpraHHW30BHIBaTh KaAPOBYIO PadOTy Kak IMPOIECC pean3alliii KaJpOBOI MOJUTHKH M KaJPOBOTO ayIWTa,
TOJIEPAHTHO BOCIIPUHUMASI COIMATIbHBIE, STHUUECKUE, KOH(ECCHOHANBHBIC U KYIBTYPHBIC Pa3IHyuus

3.3 |Baagern:

- HaBBIKAMH O0OeCIeUcHHs B3aMMOJICHCTBHUS C PYKOBOJHTEISIMH TMPOCKTOB W KOMAaHJIOH MPOEKTa C Y4ETOM
crenr(UKN rocyaapCTBEHHON U MYHUIIUIIATBHOU CITY)KOBI;

- HaBBIKAMH pa3pelieHus] KOHQIMKTOB U MPOTUBOPEYHA MpH AEIOBOM OOIIEHHWH HAa OCHOBE Y4eTa MHTEPECOB
BCEX CTOPOH;

- HaBBIKAaMH  pa3pabOTKH, pealn3aliyd  KaJpOBOH  TOJUTHKH, MpHEMaMd KaJpOBOTO  ayaWTa
TOCYIapCTBEHHOTO OpTaHa YIpaBIeHUs

1.5. ®OPMbI KOHTPOJIA

Texkymuii KOHTPOJb YCIIEBAEMOCTH IIO3BOJIIET OLCHHUTh YPOBEHb C(OPMHUPOBAHHOCTH 3JIEMEHTOB
KOMIETEHIINN (3HaHWH, YMEHUH M TPHUOOPETEHHBIX HABBIKOB), KOMIIETEHLWH C IOCIEAYIOMUM O0bEeIUHEHUEM
OLIEHOK U NPOBOAUTCS B (OpME: YCTHOTO ONpoca Ha JIEKIMOHHBIX M CEMUHAPCKHUX/TPAKTUYECKUX 3aHITHSIX
(ppoHTaNBHBIN, WHAMBUAYAIBHBIA, KOMIUICKCHBINH), MMCbMEHHOW MPOBEPKH (TECTOBBIE 3aJaHUs, KOHTPOJIb 3HAHHUH
Mo pa3feny, CUTYallMOHHBIX 33JaHWi M T.II.), OLEHKM AKTHBHOCTH pPabOThI OOyJaroImierocss Ha 3aHATHH, BKIIOYas
3a/laHus 7151 CAMOCTOSITENIbHON padOThI.

Hpomemymounaﬂ ammecmauus

PesynbraTthl TeKylero KOHTPOJS W MPOMEXKYTOUHOM arTecTauud (HOPMHUPYIOT PEUTHHTOBYIO OLCHKY
pabotel crymeHTa. Pacnpenenenune OamnoB npud  (OPMUPOBAHMM PEUTHHIOBOW OLIEGHKHM paboOThl CTyIEHTa
OCYIIECTBIISIETC B COOTBETCTBMM C JCWCTBYIOIIMM JIOKaJbHBIM HOPMAaTWBHBIM akToM. llo  amcummimae
"KagpoBast mosinTHKa U KaJpOBBIN ayIuT" BHIOM NMPOMEXYTOUHOM aTTeCTalluM ABJseTcd DK3aMeH

PA3JIEJI 2. COAEPKAHUE JUCIIUITJIMHbI

2.1. TPYJOEMKOCTb OCBOEHUA JUCIUIIJIMHBI

OO6mas TpynoéMKoCcTh TuCIUIUIHHBL "KampoBas MONHMTHKA W KAAPOBBIA aymuT' cOCTaBisieT 4 3a4éTHBIC
enuHuIbl, 144 yacos.

KonudecTBOo 4acoB, BBIAENSEMBIX Ha KOHTAKTHYIO PabOTy C IpermojaBaTeieM W CaMOCTOSATENBHYI0 PadoTy
00yJaromerocs, ONnpeAeIsIeTCs yICOHBIM TUTAHOM.

2.2. COAEP)KAHUE PA3JEJIOB JUCHUIIJIMHBI

HaumeHoBaHue pa3/iesioB U TeM /BU/ 3aHATHS/ Cemectp | YacoB | Komneren- | Jluteparypa | Uute | [Ipumeyanue
/ Kype 10101 PaKT.
Paznen 1. Pazgen 1. TeopeTuueckue 0CHOBBI,
YPOBHHU U OCHOBHBIC HAaIIPpaBJICHUS Kanponoﬁ
MNOJITUTUKH
Tema 1.1. TeopeTuueckrue OCHOBBI KaJpOBOI 2 2 IIK-2.3 JI1.1J11.2 0
TIOJTUTHKY opranu3anuu /JIex/ I1K-2.5 JI1.3J12.1
VYK-3.4 J2.2J12.3
2.4
J12.5J13.1
JI3.2J13.3
0102233
24
Tema 1.1. TeopeTnueckre OCHOBBI KaJipOBOI 2 0 [K-2.3 JI1.1J11.2 0
MONUTUKY opranuzanmu /Cem 3an/ [IK-2.5 JI1.3J12.1
VK-3.4 J12.2 J12.3
2.4
JI2.5J13.1
JI3.2 J13.3
0122 33
24
Tema 1.1. TeopeTuueckrue OCHOBBI KaJpOBOI 2 15 IIK-2.3 JI1.1J11.2 0
moTUTHKY opranusamuu /Cp/ I1K-2.5 JI1.3J12.1




VK-3.4

J12.2 J12.3
2.4
J12.5J13.1
JI3.2 J13.3
0102233
24

Tema 1.2. YpoBHU KaJIpOBOI MOJIUTUKU
rocylapcTBa U MECTO B HEU KaJpoBOi
MOJIUTHKY Opranu3anuu /Jlex/

IIK-2.3
[IK-2.5
VK-3.4

JI1.1J11.2
J1.3J12.1
J12.2J12.3
2.4
JI2.5J13.1
J3.2J13.3
019233
24

Tema 1.2. YpoBHU KaJipOBOil MOJIUTHKU
roCy/IapcTBa U MECTO B HEll KaJ[pOBOW
TTOTUTHKY opranu3anuu /Cem 3an/

[K-2.3
[IK-2.5
VK-3.4

J1.1J11.2
JI1.3J12.1
J12.2 J12.3
2.4
JI2.5J13.1
JI3.2 J13.3
01022033
24

Tema 1.2. YpoBHU KaJIpOBOM MOJIUTUKU
rocylapcTBa U MECTO B HEM KaJpoBOi
MOJUTHKH oprann3anuu /Cp/

16

IIK-2.3
[IK-2.5
VK-3.4

JI1.1J11.2
JI1.3J12.1
J12.2J12.3
2.4
JI2.5J13.1
JI3.2J13.3
019233
24

Tema 1.3. Metonuieckue OCHOBBI pa3paOdoTKH
KaJIpOBOM MOJUTHKY U KaAPOBON
ctparerun /JIex/

[K-2.3
[IK-2.5
VK-3.4

J1.1J11.2
J1.3J12.1
J12.2 J12.3
2.4
JI2.5J13.1
JI3.2 J13.3
01022033
24

Tema 1.3. MeTomudaeckie OCHOBEI pa3pabOTKH
KaJIpOBOM MOJIMTUKHU U KaIpOBOH
ctpateruu /Cem 3an/

IIK-2.3
[IK-2.5
VK-3.4

JI1.1J11.2
J11.3J12.1
J12.2J12.3
2.4
JI2.5J13.1
J3.2J13.3
019233
24

Tema 1.3. Metonuueckue OCHOBBI pa3pa0doTKH
KaJIpOBOM MOJUTHKY U KaAPOBON
crparerun /Cp/

15

[K-2.3
[IK-2.5
VK-3.4

J1.1J11.2
J1.3J12.1
J12.2 J12.3
2.4
JI2.5J13.1
JI3.2 J13.3
0102233
24

Paznen 2. Pa3ngen 2. Kaaposble TexHo10rHH,
KaJApoBbIii MoTeHUHAT U (opMHUPOBaHHE KAIPOBOIi
NOJIMTHKH OPraHU3aALMH




Tema 2.1. OcHOBHBIC HaIIpaBJICHHS KaJIPOBOM
MOJIUTHKY Opranu3anuu /Jlex/

IIK-2.3
[IK-2.5
VK-3.4

JI1.1J11.2
J1.3J12.1
J12.2 12.3
2.4
JI2.5J13.1
J13.2J13.3
019233
24

Tema 2.1. OcHOBHBIC HaIIpaBJICHUS KaJApPOBOI
MONTUTHKY oprann3anuu /Cem 3aH/

[K-2.3
[IK-2.5
VK-3.4

JI1.1J11.2
J1.3J12.1
J2.2J12.3
2.4
J12.5J13.1
JI3.2 J13.3
01022033
24

Tema 2.1. OcHOBHBIC HaIIpaBJICHHS KaJIpOBOM
noJuTHKK opranu3anuu /Cp/

15

IIK-2.3
[IK-2.5
VK-3.4

JI1.1J11.2
J1.3J12.1
J2.2 12.3
2.4
JI2.5J13.1
J3.2J13.3
019233
24

Tema 2.2. Vcnonp3oBaHMEe KaJpOBBIX
TEXHOJIOTUH B KaAPOBOU MOIUTHUKE
opraam3aruu /JIex/

[K-2.3
[IK-2.5
VK-3.4

JI1.1J11.2
J1.3J12.1
J2.2J12.3
2.4
JI2.5J13.1
JI3.2 J13.3
01022033
24

Tema 2.2. Ucnions30BaHuE KaJIPOBBIX
TEXHOJIOTUH B KaJAPOBOU IMOIUTHKE
opranuzauun /Cem 3an/

IIK-2.3
[IK-2.5
VK-3.4

JI1.1J11.2
J1.3J12.1
J12.2 12.3
2.4
JI2.5J13.1
J3.2J13.3
019233
24

Tema 2.2. Vcnonp3oBaHMEe KaJpOBBIX
TEXHOJIOTUH B KaAPOBOU MOIUTHUKE
opraam3aruu /Cp/

15

[K-2.3
[IK-2.5
VK-3.4

JI1.1J11.2
J1.3J12.1
J2.2J12.3
2.4
JI2.5J13.1
JI3.2 J13.3
01022033
24

Tema 2.3 Mecto, poiib ¥ 3HaU€HUE KaJIPOBOTO
MOTEHI[Mala B KaJIpOBOM MOJIUTHKE
opranmuzauuu /JIex/

IIK-2.3
[IK-2.5
VK-3.4

JI1.1J11.2
J1.3J12.1
J2.2 712.3
2.4
JI2.5J13.1
J3.2J13.3
019233
24

Tema 2.3 Mecto, poJib U 3HaYCHUE KAAPOBOTO
MOTCHIIMAIA B KaJPOBOM MOJUTUKE
opranm3anuu /Cem 3an/

[K-2.3
[IK-2.5
VK-3.4

JI1.1J11.2
J1.3J12.1
J2.2J12.3




2.4
J12.5J13.1
J13.2J13.3
212233

24

Tema 2.3 MecTo, poJib ¥ 3HaYCHUE KaJPOBOTO
MOTEHI[MANa B KQJPOBO MOJTUTHKE
opranu3saiuu /Cp/

15

[IK-2.3
IIK-2.5
YK-3.4

JI1.1J11.2
J1.3J12.1
J2.2J12.3
J12.4
J12.5J13.1
JI3.2J13.3
0109233
24

Tema 2.3 MecTo, poiib ¥ 3HaUE€HUE KaIPOBOTO
NOTEHLMAJIA B KaAPOBOM MOJUTHKE
opranuzanuu /Konc/

[K-2.3
[K-2.5
VYK-3.4

J1.1JI11.2
J1.3J12.1
J2.2712.3
2.4
J12.5J13.1
J3.2J13.3
212233
24

Paznen 3. Pazngen 3. TeopeTuueckue 0CHOBBI
KaJIpOBOro ayaAuTa U TEXHOJIOIHH €ro MpoBeIeHus

Tema 3.1. TeopeTuueckue OCHOBBI KaJpOBOTO
aynura /Jlex/

[1IK-2.3
[IK-2.5
VK-3.4

JI1.1J11.2
JI1.3J12.1
2.2 J12.3
2.4
J12.5J13.1
J3.2J13.3
019233
24

Tema 3.1. TeopeTuueckre OCHOBBI KaAPOBOTO
aynuta /Cem 3an/

[K-2.3
[IK-2.5
VK-3.4

J1.1JI11.2
JI1.3J12.1
J12.2 12.3
2.4
J12.5J13.1
JI3.2 J13.3
010233
24

Tema 3.1. TeopeTuueckue OCHOBBI KaJpOBOTO
ayaura /Cp/

15

[1IK-2.3
[IK-2.5
VK-3.4

JI1.1J11.2
JI1.3J12.1
2.2 J12.3
2.4
J12.5J13.1
J3.2J13.3
019233
24

Tema 3.2. TexHOJIOTHN TIPOBEICHUS KaIPOBOTO
aynuta /Jlex/

[IK-2.3
[IK-2.5
VK-3.4

J1.1JI11.2
JI1.3J12.1
J12.2 12.3
2.4
J12.5J13.1
JI3.2 J13.3
0102233
24

Tema 3.2. TexHOJIOTUU IPOBECHUS KaIPOBOIO

[1IK-2.3

JI1.1J11.2




ayauta /Cem 3an/ IIK-2.5 JI1.3J12.1

YK-3.4 J2.2J12.3
2.4

JI2.5713.1

JI3.2J13.3

31 22 33
24

Tema 3.2. TexHOIOTHH IPOBEACHNUS KaAPOBOTO 2 15 [IK-2.3 JI1.1J11.2 0
aynuta /Cp/ MK-2.5 JI1.3J12.1
YK-3.4 J2.2J12.3
J2.4
J12.5J13.1
JI3.2J13.3
0122 33
24

Tema 3.2. TexHOJIOTUU IPOBEICHUS KaJPOBOTrO 2 2 T1IK-2.3 JI1.1 J11.2 0
ayauta /Konc/ T1IK-2.5 JI1.3712.1
VK-3.4 J2.2 J12.3
J12.4
JI2.5J13.1
JI3.2 J13.3
210322053
24

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT'HU

B nponecce ocBoennst aucunmunabl «KagpoBas MONUTHKA M KaJPOBBIN ayIUT» HCIIOIB3YIOTCS CIISTYIOIIHe
oOpazoBarenbHble TexHONOTUH: Jekuuu (JI), cemmunapckue 3anstust (C), camocrosrensHas padota cryneHtos (CP),
koHCcynbTanuy (K) mo BEINOIHEHUIO Pa3IMUHBIX BUIOB 3a1aHHMH.

B mpomecce ocBoenus mucnuiiMHBL «KazpoBas TONMMTHKA W KaJPOBBIA ayaMT» WCIONB3YIOTCS —CIIEIYIOIIHE
HMHTEpaKTUBHBIE 0Opa3oBaTelbHbIC TexHOJOrHH: mpobsemuas nexkuust (ILT). JlekumoHHBIM MaTepHan MpeacTaBIeH B
BUje craiin-npesenranmu B Qopmate «Power Pointy. [l HarmsgHOCTH HCHONB3YIOTCS MAaTepUalbl Pa3THYHBIX
HaYYHBIX M TEXHMYECKHX OKCIIEPUMEHTOB, CIPABOYHBIX MAaTEpHaloOB, HAaydHbIX cTaTed T.4. B Xome nekuuu
IpeycMOTpeHa oOpaTHas CBS3b CO CTYAGHTaMH, aKTHBU3MpYOIIME BOIpOCHL. [Ipn mpoBemeHHM JeKnuii
UCIIOJIB3YeTCsl  TPOOJIEMHO-OPUEHTHPOBAHHBIN ~ MEXAUCIUIUIMHAPHBIA ~ TIOJIXOJ, IPEANOoIaraloluuii  TBOPUECKHE
BOIIPOCHI ¥ CO3/IaHHE AUCKYCCHUOHHBIX CUTYALMH.

[Ipn M3M0KEHUHM TEOPETHYECKOTO MaTepHalla MUCIOJIb3YIOTCS TaKWe METOJbI, KaK: MOHOJIOTHYECKUH, TOKa3aTeIbHBIN,
JAATIOTHYCCKHMA, SBPUCTHYCCKHMA, HCCICAOBATEIHCKUN, MPOOJIEMHOE W3JIOKEHUE, a TAaKKe CIEAYIONINE IPHHIIUITHI
JUJaKTHUKN BBICIICH IIKOJIbI, TaKHM€ KaK: II0CJICIOBATCIbHOCT MW CHCTCMAaTHYHOCTH 06y‘IeHI/Iﬂ, AOCTYITHOCTDb
o0ydeHHs, IPUHLUMN HAYYHOCTH, NMPHHLMUIBI B3AaUMOCBS3M TCOPUH M NPAKTHK{, HAIITHOCTA M Ip. B KoHIE Kaxkmoi
JIEKIINH TIPETYCMOTPEHO BPEMsI ISl OTBETOB Ha MPOOJIEMHBIC BOTIPOCHL.

CamocrositennbHast ~ paboTa  mpefHa3HaueHa U BHEAyIUTOPHOM  pabOThl  CTYAEHTOB,  CBA3aHHOM ¢
KOHCIIEKTHPOBAaHHEM HCTOYHHMKOB, YI€OHOIO MaTepualia, M3y4eHHEM OIMOJHHUTEIFHON JIMTEpaTyphl M0 AMCLUILIMHE,
MIOZITOTOBKOH K TEKYIIEMY M CEMECTPOBOMY KOHTPOJIIO, @ TAK)KE BBHITIOJIHEHUEM HHIWBUIYaJIbHOTO 33 JaHUsL.

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHME JUCHHUIIJINHbI

4.1. PexoMeHayemas JuTeparypa

1. OcHoBHas TUTEpaTypa

ABTODHI, 3arnaBue W3 narenscTBO, 1O

JI1.1 | Auppynuk, A. I1., KampoBast 6e3011acHOCTD : HHHOBAITMOHHBIC TEXHOJIOTHH Mocksa : JlamkoB u K,

Pynenko, M. H., yIIpaBJIeHUS iepcoHaioM: yaeOHoe mocobue (508 c.) 2019

Cyrno6os, A. E.
JI1.2 |BoponuHa, E. B., KangpoBas monutrka u KaIpoBbIA ayauT B Cankrt-lIlerepOypr : U3n-Bo

Oyranesud, E. B. TOCYIapCTBEHHOM U MYHMIIMIIATBHOM YIIPaBJICHUU CIIoIDY, 2019

: yueOHOe mocobue (85 c.)

JI1.3 | Boponuna, JI. 1., MeTtob! HCCIIEIOBAHMS KaJApOBOH ITOMTHKY B cepe ExarepunOypr :

Pesep,T. M TOCYIAPCTBEHHOI'O U MYHULIUIIAJIIBHOTO YIIPABJICHUS : N3narenscTBO Y pabekoro ,




ABTODHI, 3arnaBue W3 narenscTBO, 1O
yaeOHOe mocobone (88 c.) 2021
2. JlonoJIHUTEIbHAS JTUTEPATYPa
ABTOpBHI, 3arnaBue W3narenscTBO, rog
JI2.1 |JI. C. JIaxoBa KanpoBoe anMuHECTpUPOBAHUE U ACTOTPOU3BOJICTRO : I'0Y BIIO "JIOHAYUIC",
yaeOHoe mocodue (188 c.) 2019
JI2.2 |bopuckuna, T. b., KanpoBas KynbTypa pyKOBOIUTENS Bonrorpan : BoarI TY,
ITeckona, O. C., : yaeOHO-METOIUIECKOE TIOCO0me 2018
Opoga, O. C., (128 c.)
Uynaxos, A. 1.
JI2.3 |Ileuepuma, E. B. ConanpHblii ayIUT U Pa3BUTHE YETOBEUECKUX Cankrt-IlerepOypr : OOO
pecypcoB : YuebHoe nocobue "Uzn-so CIIGIDY", 2021
(56¢.)
JI2.4 | Mowuceena, E. T. Yupasnenue nepcoHanioM. COBpeMEHHBIE METOTBI U Capartos : ByzoBckoe
TEXHOJIOTUHU oOpasosanue, 2017
: yuebHOe mocoowme (139 c.)
JI2.5 |Kypraesa, XK. 1O. KagpoBast monuTika 1 KaJpoBBIH ayIUT OpraHU3aluu Kazans : Kazanckuii
: yaeOHO-MeToIuIeckoe mocodue (96 c.) HAITMOHATBHBIN
HCCIEI0BATENbCKUI
TEXHOJIOTUYECKUN
yHUBepcuTeT, 2017
3. MeTonuueckue pa3padboTKku
ABTODBI, 3arinaBsue HznaTenscTBO, TON
JI3.1 KangpoBas nonutrka u KaipoBbIi ayIUT: KOHCIIEKT 'OV BIIO « IOHAYHUIC»,
JI. A. BopoObeBa JIEKIUH U1t 0Oydaromuxcst 2 Kypca o0pa3oBaTesHON 2021
MPOrpaMMbl MaruCTPaTypbl HAMPABJICHUS TOJATOTOBKH
38.04.04 «I'ocynapcTBEHHOE U MYHULIUIIATIBHOE
yIpaBieHHe» (MarucTepCKre MPOTPaMMEI :
«PerroHanbpHOE yIIpaBieHHE U MECTHOE
camoyIpasJicHHe», [ ocynapcTBeHHAs U MyHUITUTIATLHAS
ciryx0a») ouHoii / 3a0uHoi hopm oOyuenus (80 c.)
JI3.2 KanpoBast monutrka u KaIpOBBIA ayAuT : METOIUIECKUC Homnenk : TOY BIIO
JI. A. BopoOnbega, PEKOMEHIAIUU IJIs1 TPOBEICHUSI CEMUHAPCKUX 3aHSATHI «JOHAYHUICy, 2021
E. 1. ®omenko M0 JUCIHITINHE Ui oOyJaromuxcs | 1 2 KypcoB
00pa30BaTeIbHOM MPOTrPaMMBbI MATUCTPATYPBI
Hampasienus moarotosku 38.04.04 «l'ocynapcTBeHHOE U
MYHUIIMITAJIHHOE YIIPaBIeHUEY (MarucTepckas
nporpamma «locyapcTBeHHAsE U MyHHIIAIIATbHAS
ciryx0a») ouHOM / 3a04HOM popm oOyueHus (66 c.)
JI3.3 KanpoBast monutrka v KaIpoBbIA ayAUT : METOIUYECKUE Jonenk : TOY BIIO
JI. A. BopoObeBa, pEKOMEHIAITNH 110 OPTAHU3AITUN CaMOCTOSTEIIBHON «IOHAYUIC», 2021
E. 1. ®omenko pabotsl asist oOydarommxcs 1 u 2 Kypcos
00pa30BaTeNbHON MPOTPaMMBI MATUCTPATYPHI
HarnpasiieHusi noarotoBku 38.04.04 «I'ocynapcTBeHHOE U
MYHHIIMITAJIbHOE YIIpaBJiIeHUe» (MarucTepcKue
nporpamMmel «PernonanbHOe yrnpaBieHne U MECTHOS
camoympasiieHHe», «[ ocynapcTBeHHOE peryaupoBaHHe
BHEIIIHEAKOHOMHUYECKON U MPOEKTHOMN JEATETLHOCTH,
«locynapcTBeHHAs 1 MYHHUIIUTIANBbHAS CITy»0a») 04HOM /
3a049HOH popm oOyueHus (41 c.)
4.2. llepevyeHb pecypcoB
HH(OPMAIMOHHO-TEJIeKOMMYHUKAIIMOHHOM ceTH ''UHTepHeT"
o1 |HayuHas onexrponnas bubnnorexa http://elibrary.ru/defaultx.asp
3 OdunmaneHelii caldT HaydHas >SJEKTPOHHAs OMOIHMOTEKa https://cyberleninka.ru
«Kubepnenunkay
33 Tpynooii kogekc Poccuiickoit eaepannu https://www.consultant.ru/document/cons_doc

LAW 34683/




®enepanbubiii 3akoH "O ToCymapCcTBEHHOW Tpa)IaHCKOH | https://www.consultant.ru/document/cons_doc

o4 ciyx6e Poccuiickoit @eaepanun’ LAW 48601/

4.3. IlepeyeHb MPOrpaMMHOro obecriedeHust

JluneH3noHHOE M CBOOOJHO  pacmpocTpaHsieMoe  IporpaMMHOe — oOecriedeHWe, B TOM  YHCIE
OTEYECTBEHHOTO IIPOU3BO/ICTBA:
JlumeH3noHHOE ®W CBOOOJHO pacmpocTpaHseMoe TMporpaMMHOE o0ecliedyeHre, B TOM YHCIIE OTEUYECTBEHHOTO
npou3BojcTBa: KoMmbloTepHas TEXHHMKAa C BO3MOXXHOCTBIO TOJKIIOUEHUs K ceTH «MHTepHeT» M obOecredeHueM
JIOCTyNa B JJICKTPOHHYI HH(MOpMAIMOHHO-00pa3oBarenbHyto cpeay (QUMOC ®IBOY BO "JOHAYUIC") u
aNeKTpoHHO-O0nOnoTeunyro cuctemy (OBC JlaHp), a Takke BO3MOXXHOCTBIO WHAMBHIYALHOTO HEOTPAHWYCHHOTO
nmoctyma obydatomuxcss B ObC m DUMOC mocpencrsom Wi-Fi ¢ mepcoHanpHBIX MOOWIBHEIX ycTpoircTB. Cepsep:
AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycTaHOBI€Ha CBOOOJHO pPacIpOCTpaHseMas OIEPaIMOHHAS
cuctreMa DEBIAN 10. MS Windows 8.1 (JlumeHsnonHass BepcHs OINEPallMOHHON CHCTEMBI TOJTBEPIKIcHA
cepTuduKaTaMu TOUTMHHOCTH cucTeMbl Windows Ha kopmyce [IK ), MS Windows XP (JIumen3unoHHas Bepcus
OTIEPallHOHHON CHCTEMBI MOATBEPKACHA cepTUQHKaTaMH TOATHHHOCTH cucteMbl Windows Ha kopmyce [IK ), MS
Windows 7 (JluneH3uoHHass BepcUs ONEPAllMOHHOW CHUCTEMBI IMOATBEPXKACHA CepTUPUKATAMUA MOIHHHOCTH
cucreMbl Windows Ha xopmyce 11K ), MS Office 2007 Russian OLP NL AE (muuensun Microsoft Ne42638778, Ne
44250460), MS Office 2010 Russian (imnensun Microsoft Ne 47556582, Ne 49048130), MS Office 2013 Russian
(mumensun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT Linux
(muensuss GNU LGPL v3), Mozilla Firefox (mumnensuss MPL2.0), Moodle (Modular Object-Oriented Dynamic
Learning Environment, umensust GNU GPL), IncScape (munensus GPL 3.0+), PhotoScape

4.4. llpodeccuonanbHbie 0a3bl JAHHBIX U HH()OPMAIHOHHbIE CTIPABOYHBIE CHCTEMBbI

Onexrponno-6ubmnoreunas cuctema ®IOY BO « JOHAYUICy - https://glib.donampa.ru/greenstone3/library/
Buemmnsss OBC - DnekrponHo-OnbOnuoTeuHas cucrtema Jlanp - https://e.lanbook.com/ (moroBop NeCOb 561/y ot
09.12.2021)

4.5. MartepuaJbHO-TeXHUYECKOe oOecreyeHne TUCUMIIIHHBI

YyeOHast aymuTopusi JUIS TPOBEACHUS 3aHATHH JIEKIMOHHOTO THIIA: JIEKIWOHHas aymutopus Ne 414
y4eOHbIi Kopiryc No 6. -KOMIUIEKT MYJIbTUMEIUHHOTO 000pyAOBaHUSA: HOYTOYK, MYIbTUMEIUHHBIA MPOEKTOP, IKpPaH;
- cHeuuanu3upoBaHHas MeOenb: pabouee MecTo mpemnojaBatensi, paboune mecra oOywaroumxcst (80), cTamuoHapHas
JocKa, BbIKaTHasA, gocka, Windows 8.1 Professional x86/64 (akamemuueckas moammcka DreamSpark Premium),
LibreOffice 4.3.2.2 (amumensms GNU LGPL v3+ w MPL2.0). Yuebuas aymuTopust Ui TPOBENEHUS 3aHATHN
CEMHHApPCKOI0 THIA, TPYNIIOBBIX KOHCYIbTAllMH, TEKYIIETo KOHTPOJIS M MpOMexXyTodHoi arrtecramuu: Ne 410
yaeOHbIii  KoOpmyc Ne6. - croenuaau3upoBaHHAas MeOenb: pabodee MeECTO MperojaaBatelss, pabdouyhe MecTa
obyuaromuxcst (26), cTanmmoHapHas JOCKa, IEMOHCTPAIlMOHHBIC IUIaKaThl, lloMemeHus Uil CcaMOCTOSITeITEHOM
paboThl C BO3MOXKHOCTBIO TOAKIIOUEHHss K cetd "MHTepHer" W oOecrieyeHHeM JOCTylla B OJIEKTPOHHYIO
MHQOPMAIIIOHHO O00pa30BaTENBbHYI0 CpeNy OpraHH3alMu: YHTaJbHBIE 3ambl, yueOHble Kopmyca 1, 6. Axpec: T.
Honeux, yn. Yemockunue 163a, r. Joneuk, ya. Aprema 94. KommbroTepHas TEXHHKA C BO3MOKHOCTBIO
nojKioYeHus: K cetn «MHTepHEeT» W obecredeHrneM JOCTyNna B 3JCKTPOHHYIO HH()OPMAIMOHHO-00Pa30BaTEIbHYO
cpeny (BUOC TOY BIIO JOHAYUIC) wu snexktponHo-Oubmmoreunyto cuctemy (OBC IPRbooks), a Ttakxke
BO3MOKHOCTBIO MHIUBHAYAITBHOTO HeorpaHmdeHHOro noctyna oOydatommxcs B ObC u DUOC mocpeactBom Wi-Fi ¢
MIEPCOHAILHBIX MOOMITFHBIX YCTPOMCTB.

PA3JIEJI 5. ®OHJI OHEHOYHbIX CPEACTB

5.1. KonTponbHBIe BONPOCHI M 3aAaHUs

[IpumepHsie Bonpockl K AuddepeHnupoBaHHOMY 3a4eTy 1o ydeOHoH nucuuruimHe «KaapoBas onuTHKa 1
KaJpOBBIN ayIuT»

. [IpeameT 1 cyOBEKT KaAPOBOU MOJIUTUKHA OPTaHU3aIINN.

. KanpoBas nmonuTHka opraHu3anuu: IOHATHE, CYIIHOCTb.

. BuIpI KagpoBOM NOTUTHKHA OpraHU3aliy.

. YIpaBienne rocyapCTBeHHOHN KaapoBoil moauTHKU PD: nienw, 3amaqn, QyHKITHH.

. BHemHme (akTophl, OKa3bIBAIOIINE BIMSIHIE HA KaJPOBYIO TIOJIUTHKY OpTaHH3aIlnH.

. BHyTpennue (hakTopbl, OKa3bIBaIOIIUE BIUSIHUE HA KaIPOBYIO MOJUTHUKY OpraHU3altu.

. Ilpouecc pa3paboTKu U 3Tarbl MOCTPOCHUS KaJPOBOM MOJUTUKN OPTraHU3aLHH.

. OCHOBHBIE 3aJ1a4M KaJpOBOW MOJUTUKH OPTaHU3aLINH, €€ Pa3HOBUIHOCTH.

. YpOBHH peanu3anny KaJpoBoil MOJIUTHKH.

10. OcobeHHOCTH TOCYJapCTBEHHOHN KaIPOBOH IMTONUTHKHY.

11. XapakTepHbie 4epTHI TOCYAAPCTBEHHOM KaIpOBOM MTOIUTHKH.

12. KagpoBas monuTuKa Kak crucTeMa yIpaBlIeHHUs YeI0BEYECKUMHU PECYpCcaMu, €€ MECTO B CUCTEME
roCyJapCTBEHHOH CITY>KOBI.

13. ®enepanpubiii 3akoH PO «O rocymapcTBeHHON TpakmaHCKoU ciryx0e Poccuiickoit Deneparium.
14. TeopeTHKO-METOANIECKHUE OCHOBBI pa3paOOTKH KaJpOBOi MMOJUTUKU U KaJPOBOH CTPATETHH.

O 001N LN AW —




15. ®akTophl, ONpEETSAIONINE KapOBYIO CTPATEIHIO OpTraHU3aIUH.

16. BeiGop kaspoBoii cTpaTteruu. ITarnbl BHEAPEHUS CTPATETHH.

17. 'HCTpyMEHTHI peanu3aly KapoBOoi CTpaTETHH.

18. OueHka KapoBOH CTPAaTErny OpraHU3aluu.

19. MeTo/e1 KaIPOBOM CTPATETHH B INIAHUPOBAHUH PAOOTHI C IEPCOHATIOM.

20. IIporHo3 ncnonp30BaHUe TOTPEOHOCTH B KaIpax Ha MEPCIEKTHBY.

21. Ilyru peanu3anuu KaapoBOH MOJUTHUKU OpraHU3aIUH.

22. OCHOBHBIC HAIIPABJICHHSI peaTH3aIliN KaIpOBOH TOJTUTHKH.

23. OcHOBHBIE HaITPaBJICHUS JIeMOTrpaUIecKoi MOTUTHKH.

24. Cryx0a ynpaBiieHHs IEPCOHAIOM B OpPTaHU3aLMH: LeNH, 3a1a4H, QYHKINH.

25. YnpaBiieHre KaapoBOi TOJUTHKOM B chepax: 00pa3oBaHUs; 3aHATOCTH; TPYyAa; COIIMATLHOTO Pa3BUTHS.
26. Ypagnenue npodeccuoHaaIbHON OPUCHTAITUCH.

27. YnpaBieHue 3aHATOCTbIO U TPYJIOM.

28. YnpaBieHre COLIMAIBHBIM PA3BUTHEM.

29. MecTo 1 poilb KaAPOBBIX TEXHOJIOTHI B KaJpOBOW MOJIUTHKH OPTaHU3aLINH.

30. KagpoBble TeXHOIOTHH, IPUMEHSIEMbBIE B YIIPaBIEHUH NTEPCOHAIIOM.

31. YnopasieHue nepcoHaoM Kak BHJ MPO(ECCHOHATIBHOMN AEATEIIEHOCTH.

32. CynrHoCTh U coepiKaHue KaJIpOBBIX TEXHOJIOTHH.

33. bazoBble KaJpOBLIE TEXHOJIOTHH.

34. Crnenuduyeckre u o0mmye yrpapieHIeckue QyHKINH KaAPOBBIX TEXHOJIOTHH.

35. HopMatuBHas mpaBoBas OCHOBA UCIOJIB30BaHUS KaJAPOBBIX TEXHOJIOTHH.

36. JIomKHOCTHOI periaMeHT.

37. OcCHOBHBIE METOABI OTIPEICICHUS IPHOPUTETOB OTOOpA MEepPCOoHaA.

38. ba3oBble KagpOBbIE TEXHOJIOTHUU.

39. YnupasieHre AeI0BOM Kapbepoil.

40. KagpoBblil MOTEHITMAT OpraHU3alluU; TOHSITHE, CYIITHOCTD.

41. MecTo KaapoBOro MOTEHLIMANA B KaJPOBOI MOJUTUKU OPraHU3aIIH.

42. dopMupoBaHHE KaJpOBOTO pe3epBa B opraHax rocyaapCTBEHHOMN BIacTH.

43. CTpyKTypa KaJpOBOTO MOTCHIIHATIA.

44. Cucrema pa3ButHs U ) (HEKT UCIONB30BaHHA KaJAPOBOT0 MOTEHIMAIa OpraHU3alry.

45. Onpexnenenne moTpedHOCTEH MPOPECCHOHATEHOTO PA3BUTHS.

46. OreHKa KaIpOBOTO MOTeHIHANIA opraHu3arui. OCHOBHBIE METOJUKU OTICHKH KaJpOBOTO IMMOTEHITHAA.
47. OueHka ypoBHS KaApOBOTO TIOTEHIMAJIA OPraHU3alUU U CIIOCOOBI €T0 Pa3BUTHSI.

48. MeToIMKH OLEHKU KaJIpOBOr0 MOTEHLIKANA.

49. Otenka KaapoBOTO OTEHITHANIA II0 OCHOBHBIM ITapaMeTpaM JesTeTbHOCTH: KOMIUIEKCHAs, JIOKaIbHAS,
MIPOJIOHTMPOBAHHAS U IKCIPECCUBHASL.

50. IloHsiTHE U CYIIHOCTH KaIPOBOTO AyIUTA.

51. 3HaueHue, MECTO ¥ POITb KAJIPOBOTO ayAHTa B CHCTEME YITPABICHUS ITIEPCOHAIIOM.

52. lenu, 3ama4un v PyHKITUN KaAPOBOTO ayIUTA.

53. Ayaut nepcoHasna B paMKax yIpaBIeHUECKOTO ayuTa.

54. Ayout nepcoHala KaK aHaji3 CHCTEMBI COLMAIBHO-TPYIOBBIX ITOKa3aTelNeH.

55. IHaMKaTOpB! YCIEITHOCTH B YIPABJIECHUN IIEPCOHATIOM.

56. 3apyOesKHBII OMBIT MPOBEJCHHUS KaIPOBOTO ayANTa U BOBMOKHOCTD €T0 aIalTalluy K HAIIUM YCIIOBHSIM.
57. OcHoBHBIE 3TaIlBl PA0OTHI TP IPOBEICHUU KaIPOBOTO ayANUTa: CTPYKTYpa, 3aTpauuBaeMoe BpeMsl.
58. ®opma 0OpaTHOH CBA3M U COAEPIKAHKE MPOTICTYPHI OIICHKH.

59. OcHOBHBIE HaIlpaBlIE€HUs MPOBEICHUS Ka[pOBOTO ayanTa.

60. PazpaboTka nmporpaMMbl IPOBEJCHUS KaIpOBOTO ayAnTa.

61. MeToapl ¥ TEXHOJIOIHH NMPOBEACHUSI KaAPOBOTO ayAUTA.

62. Aynmutopckoe 3aKII04YeHue.

5.2. TeMbI HCbMEHHBIX padoT

1. AHaTM3 UCTIONB30BAHUS TPYIOBBIX PECYPCOB B TOCYAAPCTBEHHOM CITyXKOE.

2. AHanmu3 UCNoIb30BaHUS TPYAOBBIX PECYPCOB B MyHUIIUTIAIEHOHN CITyKOe.

3. JlmarHoCTHKA TPYJOBOTO MOTEHI[MANIA B OPTaHU3AIMIX Pa3HBIX OPraHU3allMOHHO-TIPABOBEIX (hOpM.
4. OcoOeHHOCTH KaIpOBOH TTOJUTUKA B OPTAHU3AITUAX PA3INIHBIX ()OpM COOCTBEHHOCTH.

5. OpraHu3anroHHO-KaIPOBbIH ayauT Ha MPEANPHUITHH, TPOOIEMbI U METOJIMKA €T0 TPOBEICHUSI.

6. AyouT opraHr3alliOHHON CTPYKTYPHI CIY>KOBI YIPaBIECHUsI IEPCOHATIOM.

7. Aynut 00ecTieueHHOCTH OpTaHNU3alUN TPYIOBBIMH PECYPCAMHU.

8. AHanmu3 BHYTPUIIPOM3BOICTBEHHOTO IBM)KEHHUS KaAPOB HA TIPEAIPUATHH.

9. OcHOBHBIE TEHICHIIUH BHICBOOOKICHHS U TIepepacipeesicHHs KaJApOB Ha MPEATNPHATHH.

10. Aynmut HOpMUpPOBaHUS TPyZa B OpraHU3aIlK KaK COCTABHAs YacTh ayJuTa IepcoHana.




11. AyauT crcTeMbl BOZHATPKICHUS PaOOTHHKOB.

12. AyauT cucTeMbl MOOIMIPEHHUS CIISITUAIICTOB U CITYXKAIIHX.

13. AyauT cucteMbl IPEMUPOBAHHUA PAOOTHUKOB B OpTaHU3ALIUH.

14. Aygur wucnonb30oBaHUs pabodero BPEMEHH U €ro pojb B IMOBBILIEHUM 3()(EKTUBHOCTH IESTEIBHOCTH
OpraHu3aIny.

15. BrigBneHue 1 OLIEHKA COLMAIBHO-3KOHOMUYECKHUX PE3€PBOB POCTA IPOU3BOAUTENBHOCTH TPYAQ.

16. Ananu3 UCroab30BaHuUs paboyero BpEeMEHH! CIIEUATICTOB U CIYKaIHX.

17. AHanu3 COOTBETCTBHA TPYIOBOTO MOTEHIINAIA IPON3BOICTBEHHBIM BO3MOXHOCTSIM OPraHU3aLHH.
18. Ananu3 ABMKEHMSI KaIpOB B OpraHU3alyy.

19. Aranmu3 cucteMsl MOATOTOBKY U MEPENOATOTOBKH FOCYAAPCTBEHHBIX M MyHULIUTIIAIBHBIX CITY)KaIHX.
20. AHanu3 UCHOJIb30BaHUS JKEHCKOTO TPYAA B OpraHU3aluu.

21. Ananu3 uCmob30BaHUS JKEHCKOTO TPYyAa B TOCYIaPCTBEHHON M MYHHUIIUIIAIILHOM CITYXKO€.

22. AHanu3 cOCTOSIHMA YCJIOBHM TpyJa B OpraHU3alUu.

23. AHanu3 OpraHu3aliy CUCTEMbl MaTEPUAIbHOTO CTUMYJINPOBAHUS PAOOTHUKOB.

24. AHanmn3 cECTEMBI TTOOMIPEHHS CIISITHAIIMCTOB M CIY)KAIMX B KOMMEPUECKUX OPTaHN3aIUsAX.

25. AHanu3 cUCTEMBI MOOMIPEHHUS CTICHUATIMCTOB M CIYXKALINX B TOCYAapCTBEHHOH U MyHHUIIMIIATBHON CITYX0e€.
26. AHanu3 cUCTEeMbI IPEMUPOBAaHUS pAOOTHUKOB.

27. Ananu3 oOpa3oBaHUs U UCTIOB30BaHUA (DOHIA OIIATHI TPpyJa paOOTHUKOB.

28. Ouenka 3pHeKTUBHOCTH UCTIONIL30BaHUS cpelcTB (OHIa 3apabOTHOH IMJIaThI.

29. AynuT KauecTBEHHBIX XapaKTEPUCTHK TPYJOBOTO MTOTEHIMAA.

30. Ayaut opraHu3alluOHHOW CTPYKTYphl OpraHU3aluu.

31. Onenka 3 PEeKTUBHOCTH KaJIPOBOM ITOJIMTHKH B TOCYIAPCTBEHHOM YIIPABJICHUH.

32. D¢ddexTHBHOCTL KaIpOBOH MOJUTHKNA B MyHHIUIATEHOM YIIPaBICHUH.

33. Beibop u (hopMHUpOBaHUE CTPATEIUH Pa3BUTHUS OPraHU3ALHH.

34. OYHKITHOHAIEHO-CTOMMOCTHBIN aHAJIM3 OPTaHOB TOCYIapCTBEHHOM BIIACTH.

5.3. ®oHA OLEHOYHBIX CPeICTB

®DOHJ OICHOYHBIX CpEACTB AWCHUIUIMHBI "KampoBas MONWUTHKA W KaApOBBIM ayaut" pa3paboraH B
COOTBETCTBHUH C JIOKATHHBIM HOpMaTUBHEIM akToM ®PI'BOY BO "JIOHAYUIC".

®DoHJ OLIEHOYHBIX CPEIACTB AUCHUILIMHBI "Kanpomas monuTHka M KaApOBBIM ayauT' B TOJHOM 00BeMe
MPEJCTABIICH B BUAE NPWIOKEHUA K fanHoMmy PII/I.

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPEICTB

1. YcTHBIH onpoc 1o u3ydaeMoi TeMe (IIPOBOJUTCA HA CEeMUHAPCKHX 3aHATHSIX)
2. Pedepar

3. Quckyccus

4. IToaroToBKa K BRICTYIUICHHIO C TOKJIAJ0M, COOOIICHUEM

5. CamocrostenbHast paboTa 1o pasjaenaM ydeOHOM JUCIIUILINHBI

PA3/IEJ 6. CPEJCTBA AJAIITALIMM MTPENOIABAHMS JUCLHUILIMHBI K
MOTPEBHOCTSIM JIMI C OTPAHUWYEHHBIMHA BO3MOYKHOCTSIMHU 3/I0POBbSI

B ciyqae HeoOxoanMocTH, 00yJarOIUMCs U3 YHCia JIMI ¢ OTPAaHUYCHHBIMH BO3MOXKHOCTSIMU 3/10pOBbs (TI0
3asBJICHUIO OOYYAIOIErocs) MOTYT MpeIiaraTthCs OJHW W3 CICAYIOIMX BapHAHTOB BOCHPUATHS WHQOPMAIMH C
Y4E€TOM MX MHIMBUIYaIBHBIX TICUXOQHU3MUECKHX 0COOCHHOCTEH:

1) c npuMeHEeHHEeM IIEKTPOHHOTO OOYYEHHS M AUCTAHIMOHHBIX TEXHOJOTHH.

2) ¢ IPUMEHEHHEM CIEIUATLHOTO 000pyI0BaHus (TEXHUKH) M MPOrPaMMHOIO 00ECIICUCHUs, UMEIOIIUXCS B
OITBOY BO "IOHAYUIC".

B mponecce oOydeHuss Tpu HEOOXOAMMOCTH JJsl JIMI C HapylIEHUSIMH 3pEHHUS, CIyXa H OIOpPHO-
JBUTaTeJILHOTO alnapaTa IpeAoCTaBISIOTCS CIEAYIONIIE YCIOBHUS:

- JUIS JII] ¢ HApYIICHUSMU 3pCHUS: Y4eOHO-METOMUYECKUE MaTepHalbl B MEYaTHOH (popMe yBEITMYCHHBIM
mpudrom; B (GOpME IIEKTPOHHOTO JOKyMeHTa; B (QopMme aymuodaiina (mepeBo] Y4eOHBIX MaTepHalioB B
aynuodopmar); WHIWBUIyalbHBIC 3aJaHNUs M KOHCY/IbTaIHU.

- JUId JIAI C HapyIICHHSIMH Cclyxa: y4eOHO-METOJAMYECKHe Marepuansl B TedaTHOW dopme; B (opme
AJIEKTPOHHOTO JIOKYMEHTA; BHJEOMATEpUANbl C CYOTHUTPaMH; WHAWBUAYAIbHBIE KOHCYIBTAllMU C MPUBJICYCHUEM
CYpAOIIEpEBOAYMKA; WHANBUAYAIbHBIE 32/JaHHAS U KOHCYAbTALNH.

- IS JUIl ¢ HAPYIICHUSMH OMOPHO-JBUTATEIBHOTO ammapara: y4eOHO-METOAWYECKHE MaTepualibl B
nmedaTHo Qopme; B (opMme DIIEKTPOHHOTO JOKyMeHTa;, B Qopme ayauodaiiia;, HWHIWBUIyaTbHBIC 3aJaHUS |
KOHCYJIbTalluH.

PA3JIE]I 7. METOAUUYECKHUE YKA3AHUSI JJIS1 OBYYAIOLIMXCSI 10 YCBOEHUIO
JUCLUILINHDBI

I/IsyquI/Ie JUCHUINIMHBL ~ OCYHICCTBIIACTCA nmo Ciacayrouum (bOpMaMl JICKIIUM, CEMUHAPCKHUE 3aHATUA H




caMOCTOsATEIbHAs (B TOM YHCIIC MHANBUAYaIbHAS) paboTa 00ydaromerocs, KOHCYIIbTaITHH.

BaxHbIM ycJIOBHEM JUIsi OCBOCHHMS IUCIMIUIMHBI B TMPOLECCE 3aHSATHH SBISETCS BEACHUE KOHCIEKTOB, OCBOCHHE U
OCMBICJICHUE TEPMUHOJIOTUM HM3y4aeMOl IUCLUIUIMHBL MaTepuaibl JIEKIUOHHBIX 3aHATHH CJIEOyeT CBOEBPEMEHHO
MTOIKPEIUIATE TPOPAOOTKOW COOTBETCTBYIOIIUX pAa3/ie]IOB B y4eOHMKAX, yYEOHBIX IOCOOMSX, HAYIHBIX CTaThSIX H
MOHOTpa(UsIX, B COOTBETCTBHH CO CITUCKOM OCHOBHOW W JIOTIOJTHUTEILHON JINTEPATYPHI.

JononHuTenbHas MpopabdOTKa HM3y4aeMoro Marepuaia NpPOBOAWUTCS BO BpeMsl CEMUHAPCKUX 3aHSATHH, B XOJe
KOTOPBIX aHATU3UPYIOTCS W 3aKPEIUIAIOTCS OCHOBHBIC 3HAHWS, IOJNyYeHHBIE MO auciuiuimHe. [Ipm momrotoBke k
CEMHHAPCKUM 3aHATUSM CIEIyeT WCIOJIb30BaTh OCHOBHYIO W JOIOJNHUTENBHYIO JINTEPaTypy W3 MPEICTaBICHHOTO
cnucka. B paMkax wu3ydeHusi ydeOHOW JAWCIMIUIMHBI HEOOXOIUMO HCIIONB30BAaTh IEpEeAOBble HMH(YOPMAIOHHEIC
TEXHOJIOTMHU — KOMIIBIOTEPHYIO TEXHUKY, JJIEKTPOHHBIE 0a3bl JaHHBIX, IHTEpHET.

Henstmu  camocTOATENbHOW paboThl  00yJaroImierocsi SBISETCA: CHCTEMaTH3allisl W 3aKpelyieHHe IOJTydeHHBIX
TEOPETHUECKMX 3HAHUM W TPAKTUYECKUX YMEHUH;, yrayOlieHHe W paclIdpeHHe TEOpPETHYEeCKUX 3HAHUH;
(¢hopMHpOBaHHE YMEHHS HCIOJB30BATh CHPABOYHYIO JHTEpaTypy; (OPMUPOBAHHE CAaMOCTOSITENbHOCTH MBIIIICHUS,
CIIOCOOHOCTEH K CaMOpa3BUTHIO, CAaMOCOBEPIICHCTBOBAHWIO W CaMOpeasH3alliy;, pa3BUTHE WCCIEIOBATEbCKUX
YMEHHH.

CamocrosiTennbHass (B TOM  4uClie HMHOWBHAyalbHas) paboTa BBIIONHSAETCS OOyJalOUIMMCS 10  3aJaHHIO
MpernogaBatelisi, B COOTBETCTBIH ¢ POHIOM OLEHOYHBIX CPECTB AUCIMIUIMHBI U CONEPKUT CIICIYIOIINE 3aJaHHUs:

JUTST TIOATOTOBKH K YCTHOMY OIPOCY — HM3YdeHHE IMPOrpaMMHOTO MaTepraia AWCIUIUIMHBEL (paboTa ¢ yd4eOHWKOM H
KOHCIIEKTOM JICKIIUH, U3y4eHUE PEKOMEHIYEMBIX JTUTEPATYPHBIX HICTOUHHKOB, KOHCIIEKTHPOBAaHHE HICTOYHHUKOB).
Wzydyenue qUCHMIUTUHEI IpeanonaraeT GopMy MPOMEKYTOUHOH aTTeCTallul — SK3aMeH.
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PA3AEJI 1.
MHACIIOPT ®OHJIA OIIEHOYHbBIX CPEACTB
o aucuuIuinbe (Moay.Jaw) «Kagposasi moJiuTHKA U KaJAPOBbIM ayIUT»

1.1. OcHoBHBIE CBeleHUS 0 JUCUUILIMHE (MOTYJIe)
Tabmuma 1
XapakTepucTUKa AUCIUILIUHBI (MOIYJIS)
(cBeneHust cOOTBETCTBYIOT pazaeny PIIJI)

OO6pazoBaTenbHasi NporpaMma MarucTparypa
38.04.04 I'ocynapCcTBEHHOE U
Hanpasnenue noarotoBku
MYHUIIMTNIATBHOE YIIPABJICHHE
Tpodm ['ocynapcTBeHHasi 1 MyHULIMTATbHAS
cayx0a
KonnuectBo pas3zuenos 3
JIMCHUTIMHBI
Yactp oOpa3oBaTenbHOI 51.B.14
IPOTPaMMBI
JlokmaJ, yCTHBIM OTBET, TUCKYCCHS,
DopMbI TEKYIIETO KOHTPOJIS pEIICHNE CUTYaIlMOHHBIX/TIPAKTUYECKUX
3alaHUM, KOHTPOJIb 3HAHMI MO pa3lesiam
lloxazamenu 3aoyHas opma oOydeHHs
KonnuectBo 3a4ETHBIX 4
eAMHMIL (KPEIUTOB)
Cemectp 2
Oowan mpyooemKocho 144
(akadem. uacoes)
Ayoumopunasa KonmaxmHas 14
paboma:
JISKIIMOHHBIC 3aHATHUS 4
CeMuHapckue 3aHsATHS 6
Koncynprammmn 4
CamocrosiTesibHas paboTa 121
Kourtpoin 9
Dopma NPOMENCYMOYUHOU
ammecmé;uu i g JHaMeH




1.2. IlepeyeHb KOMIIETEHIIMI C YKa3aHUEM 3TANOB ()OPMUPOBAHUS B
npoiecce 0CBOCHUs1 00pa3oBaTeJbHON MPOTrPaMMBbl.

HepequL KOMHGT@HHI/Iﬁ " UX 3JICMCHTOB

Tabmura 2

Komnerenrms

Nnaukarop
KOMITIETEHIIUU U €r0
dbopmMyIMpoBKa

DJIeMEHThI UHAUKATOPA
KOMIIETEHIINU

Hunexc
JJIEeMEHTAa

ITK-2: Cnocoben
OCYUIECTBJISTh
WCTIOJTHUTENILHO-
pacnopsaIuTeIbHY IO
JeSITEIIbHOCTD U
o0ecrnieynBaroIye
byHKIUU B
Opranax
nyOJIMYHOM BiacTu

I1K-2.3: CnocobeHn
pa3padaTbiBaTh U
peann30BbIBaTh
KaJIpOBYIO
MOJIUTUKY U
MPOBOAUTH
KaJ[pOBBIN ayJUT

3namo:

1. OpraHM3alMOHHO-
yIpaBJIEHUYECKUE

dbyHKIIUU

[1K-2.3 3-1

2. OCHOBHBIE
HaIlpaBJICHUS, EJH,
BH/IBI, TPUHITUIIBI
dbopmupoBaHUs U
peanuzanuu  KaJapoBOH
MOJMTUKH B cdepe
roCyJ1apCTBEHHOU
CITY>KOBI

[1K-2.3 3-2

3. HOPMATHUBHO-
paBoBO€ oOecreyeHue
KaJpOBOM MOJUTHUKH

[1K-2.3 3-3

Ymemos:

1. OpTraHU30BbIBATH
KaJIpoByI0 paboTy Kak
mpolecc  peanusaiuu
KaJpOBON TIOJUTUKUA H
KaJIPOBOTO ayJuTa

[IK-2.3 V-
1

2. TOJIEPAHTHO
BOCIIPUHUMATh
COIMAJTbHBIC,
STHUYECKHE,
KOH(ECCHOHATIbHBIE H
KyJbTYPHBIC Pa3 YU
PabOTHUKOB

[K-2.3 V-

3. UCIIOJIH30BATh
COBPEMEHHBIC METO/IbI
YIPaBJICHUS
MEPCOHAJIOM, B
qrcIie
nH(pOpMaIIMOHHO-
KOMMYHHKATHUBHBIC
TEXHOJIOTHH

TOM

[IK-2.3 V-




Komrerenims

Nupukarop
KOMIICTCHIIMH U €T
dbopMyIHpOBKa

DeMEeHTHI HHAUKATOpAa
KOMIICTCHIIH

Nunexc
DJIEMEHTA

Bnaoemes:

1. HaBBIKAMH
pa3palboTKH,
peanu3anuu
MTOJIUTHKHU

KaJpOBOM

[1K-2.3 B-1

2. npueMamMu
KaJIpOBOTO ayauTa
rOCyJ1apCTBEHHOTO
opraHa yrpaBJICHUS

[1K-2.3 B-2

3. HaBBIKAMH
peanu3anuu  KaapoBOH
MOJUTUKM Ha OCHOBE
oOecneyeHus
B3aUMOCBSI3HU u
MIPOCKTUPOBAHUSA
KaJ[POBBIX TEXHOJOTUI
c yueToM (paKkTOpoB Kak
BHEILIHEH, TaK u
BHYTPEHHEU cpelnbl
OpraHu3alyu,
HCIIOJIb30BaHMS
WHHOBAIIMOHHBIX
KaJpOBBIX TEXHOJIOTHM,
BKJIIOYasi ayTCOPCHUHT U
ABTOMATU3UPOBAHHBIC
CHUCTEMBI YIIPABJICHUSI

[1K-2.3 B-3

I1K-2: Cnocoben
OCYLIECTBJISATh
VICIIOJIHUTEJIbHO-
pacnopsAIuTEIbHYIO
JEeSTEIBHOCTD U
o0ecnieynBaroIye
byHKIUU B
opraHax
nyOJMYHOM BlIacTH

[1K-2.5:
Hcnonb3yer
npodeccruoHansHoO,
KaK TPaJullUOHHbIE,
TaK 1
IIPOTPECCUBHBIC
METO/IbI
aIMUHUCTPATUBHOTO
yIpPaBJICHUS C
YUYETOM LIEJIEN U
3a/1a4 pa3BUTHUSA
OpraHu3aluu

3names:

1. METOIUKY
NOCTAaHOBKM UEIH U
onpeneraeHus: crnoco0oB
€€ JIOCTIKEHUS

[1K-2.5 3-1

2. BU/IBI,
dbopmbl
OpraHU3aIMOHHO-
YIPaBJICHUYECKUX
peLIeHun B
npodeccuoHaIbHON
JeSATEITbHOCTH

THIIBI,

[1K-2.5 3-2

3. OCHOBHbIE
yIpaBICHUYCCKHE

TCOpHUH, BU b1

[1K-2.5 3-3




Nupukarop

DeMEeHTHI HHAUKATOpAa

Nunexc

Kommerenmus KOMITCTCHIIUH U €T0

KOMITETEHIIUU AIIEMEeHTa
dbopMyIHpOBKa

OpPTraHU3alMOHHON
KYJbTYpbI, CHOCOOBI U
METO/]IbI ee
JIMAarHOCTUKH
Ymems:
1.  ompenenuts cyTh | [IK-2.5 V-
npobnemMHoi cutTyanuu | 1
Y OTambl €€ pa3peiieHus
C y4E€TOM BapHUaTHBHBIX
KOHTEKCTOB
2. ¢ nosuimii | [IK-2.5 V-
yIPaBJICHYECKO- 2
PaBOBBIX HOpM
aHAIN3UPOBATh
KOHKPETHBIC CUTYyaIluH,
BO3HUKAIOILME B
IIOBCEIHEBHOMN
IPaKTUKE
3.  aprymentuponano | [IK-2.5 V-
OTCTamBaTh  pemIeHus | 3
CTpaTEermueCcKux u
OTICPAaTUBHBIX
yIpaBICHUYECKUX 3ajad,
3aMHTEPECOBLIBATh U
MOTHUBUPOBATh
HNEepCoOHANI; MPOBOJIUTH
ayIUT  YeJOBEYECKUX
pecypcoB
Baaoemy:
1.  HaBbIKaMu I1K-2.5 B-1
MIPUMEHEHUS
OpraHU3aIMOHHO-
yIpaBIEHIECKIX
pelLIeHu B
podecCHOHAIEHON
JIESITEIbHOCTH
2. TpuemMamu [1K-2.5 B-2
BbIOOpa  MeToda W
Moaenen s
pa3paboTKu

OpraHMu3alMOHHO-




Nupukarop

DJIeMEeHThI UHAUKATOPa Nnnexc
KomMnerenius KOMIIETCHITUH U €TO
KOMIIETCHITUH nJIEMEHTa
dbopMyIHpOBKa
YIIPaBICHYECKUX
pEILICHUN, MEXAHU3MOM
peanu3aiuu U
KOHTPOJISL ~ MPUHSTOTO
pelieHuss ¢ y4eToM
COIMaJILHOM
3HAYUMOCTH
3.  HaBBIKAMU [1K-2.5 B-3
MJTAHUPOBAHUS 51
OCYILIECTBIICHUS
MEpONPUATHH,
pacrpeeneHus 51
JIeTIETUPOBAHUS
ITOJTHOMOYHN C YYETOM
JIMYHOM
OTBETCTBEHHOCTH 3a
OCYIIIECTBJISIEMbIC
MEpOIPHUSITUS
3namo:
1. OCHOBHBIC
MPUHITUIBI, JITHYCCKUE
U MOpalbHBIC HOPMBI
KaK OCHOBBI Mpoliecca
yIpaBJICHUS
VYK-3.4: CriocoOeH, | opraHM3alMOHHBIM
YK-3: Ciocoben HA OCHOBAHHH MOBEJCHUEM C Y4YETOM
OpTraHU30BBIBATH U OCHOBHBIX criennupuKu VK-3.4 3-1
PYKOBOJIHTH HaIlpaBJICHUI rOCyJapCTBEHHOTO u
paboToi KOMaHbI, | KaJPOBOW MOJUTUKU | MYHHUIIUITAIIBHOTO
BBIpabaThIBas U Pe3yJIbTaTOB yIPaBJICHHUS,
KOMaHTHY IO KaJpOBOIO ayJINTa, | UCMOJb30BAHUE B XOJE
CTpaTeruto JJis BbIpabaThIBaTh peanuzanuu  KaJapoBBIX
JIOCTHKCHHUS KOMaHHYO TEXHOJIOTUH "
ITOCTaBJICHHOM CTpaTeruio JJis yIpaBJieHUs] KOMaHaMH
Lenu JIOCTYDKEHUS 1eNen | 2. OCHOBHBIC
OpraHu3aIuu MPUHITUIIBI U Hay4YHBIE
MOAXOJbl K TMPOIECCY
dbopMupoBaHus VK-3.43-2
MPOEKTHBIX KOMaH/I,

KaJpOBBIX TEXHOJIOTHM,
mporecca
TJIAHUPOBAHMSI




Komrerenims

Nupukarop
KOMIICTCHIIMH U €T
dbopMyIHpOBKa

DeMEeHTHI HHAUKATOpAa
KOMIICTCHIIH

Nunexc
DJIEMEHTA

KOMaHTHOH pabOoThI

3. CTpaTEeruio
COTPYJIHUYECTBA U
otbopa YJICHOB
KOMaH Ibl IS
TOCTHKEHUS
MIOCTaBJICHHOM T1EJIH

YK-3.4 3-3

Ymemos:

1. HCIOJIL30BATh
COBPEMEHHBIE  METO/IbI
yIpaBJICHUS
MIEPCOHAJIOM

YK-34 V-

2. MIPUMEHSITh
TpaJUIIMOHHbIE u
WHHOBAIMOHHBIE
KaJIPOBBIE TEXHOJIOTUH

VYK-34 V-

3.  IUTaHMpOBaTh U
KOPPEKTUPOBATh
paboTy  KOMaHIbl C
Y4ETOM HUHTEPECOB,
oco0eHHOCTEN
MOBEJIEHNSI W MHEHHUU
€¢ YJICHOB

YK-34 V-

Bnaoemes:

1. HaBBIKAMH
obecrnieueHus
B3aMMOJICUCTBHUS C
PYKOBOAUTEIISIMU
IPOEKTOB Y KOMAaHJIOU
MpoOeKTa C  YYETOM
crienupuKu
rocyAapCTBEHHOU 51
MYHUIUITAIBHON
CITY>KOBI

VK-3.4 B-1

2. HABBIKAMH
paspeleHus
KOH(IUKTOB u
IIPOTUBOPEYUI npu
JIEJIOBOM  OOILIEHUH Ha
OCHOBE ydera
MHTEPECOB BCEX CTOPOH

VYK-3.4 B-2




Nupukarop
Komnerenuus KOMITETEHLIUH U €r0 DVICMCHTHI HHAMKATOPA Hnpexce
KOMIIETEHLIUN AJIEMEHTA
dbopMyIHpOBKa
3. HaBBbIKAMHU YK-3.4 B-3
NOJIEP KAHUS
HPABCTBEHHO-
ATUYECKHUX IPUHIUIIOB,
yCTAaHABJIMBAIOIINX
o01me paBuiia
HOBeNIeHUs, pa3paboTka
KOJIEKCOB
po(ecCUOHATBHOTO
NOBEACHUS
HaIpaBJICHHBIX Ha
MOBBIILICHNE YPOBHS
VUHTEIUIEKTYaJIbHOU |
JyXOBHO-HPAaBCTBEHHOM
KYJbTYpBHI,
COTpYAHHMYECTBA u
B3aMMOJICHCTBHSI

Tabnuna 3
Orarnbl GOpMHUPOBAHUS KOMIIETCHIIMM B MPOIECCE OCBOCHUSI OCHOBHOM
00pa3oBaTeabHON MPOrpaMMBbI

Kon
KonTponmpyembie Howmep KOHTPOJIU-
No pazaeisl (TeMbI) pyemou HanmeHoBanue o1ieHOYHOTO
n/m yueOHOMI COMEC™ | ommeTen- cpencra*
JTCIUTLTAHBI ha uuu (Ui ee
4acTH)

Paznen 1. TeopeTnueckre OCHOBBI, YDOBHH U OCHOBHbBIEC HANpPABJICHUS KaJpOBOU
MOJIMTUKH

1, Tema 1.1 JIOKJIaJl, YCTHBIN OTBET,
Teopetnueckue [1K-2.3  |pelieHue CUTyalMOHHBIX/
OCHOBBI KaJIpOBOM1 2 I[IK 2.5 |mpakThuecKux 3aJaHuii
MOJIUTUKHU YK-3.4
OpraHu3alMH

2/ Tema 1.2. YpoBHHU JIOKJIAJl, YCTHBIN OTBET,
KaJIpOBOM MOJTUTHKU MK.p3 |Peuenue CI/ITyaHI/IOHHIzIX/
rocy/apcTBsa 1 2 K 25 |MPAKTHIECKHX 3a7aHui
MECTO B HEM VK34

KaJpOBOM MOJUTUKH
OpraHu3aluu




Kon

KouTtponmupyemsie Howmep KOHTPOJIN-
No paznenbl (TeMbI) pyeMoi HaumenoBanue onieHOYHOTO
n/m yaeOHOU COMEC™ 1 commeren- cpencrtBa*
TUCITUTUTHBI PE (wm ee
4acTH)

3. Tema 1.3. JTOKJIaJl, YCTHBIM OTBET,
Merononoruyeckue K23 |Peuenne CUTYaIIMOHHBIX/
OCHOBBI pa3pabOTKH 9 K 2' 5 |TPaKTHYECKHX 3aJlaHuH,
KaJIpOBOM MOJUTUKHU VK34 |KOHTpOIb 3HaHuit o 1

Y KaJpOBOM
CTpaTEruu

pazneny

Paspgen 2. KagpoBble TEXHONOTMH, KaJpOBbIM MOTEHUWAl W (HOPMHPOBAHHE
KaJIpOBOM MOJUTUKH OpraHU3aLHH

4| Tema 2.1. OcHOBHBIE

JIOKJIaJl, YCTHBIN OTBET,

[1K-2.3
HalnpaslIeHus 9 K 25 |peuenne CI/ITyaI_[I/IOHHI:IX/
KaJIpOBOW IOJIMTUKHU VK34 |NPAKTHUECKHX 3a1aHui
OpraHu3aALMH

5/Tema 2.2. JTIOKJIaJl, YCTHBIN OTBET,
Hcnons3oBanue [K.p.3 |pelenue CUTYallMOHHBIX/
KaJpOBBIX NPAaKTUYECKUX 3aJaHUN
Tef([gonomﬁ B 2 MK_2.5 P - e

. YK-3.4
KaJIpOBOM TOJIUTHKE
OpraHU3aLMH.

6., Tema 2.3. Mecro, JTOKJIaJl, YCTHBIA OTBET,
pOJIb U 3HAUEHHUE MK.p3 |peuenue CI/ITyaI_[I/IOHHI:IX/
KaJIpOBOIO 9 [IK 25 |MPAKTHYECKHX 3a/IaHHH,
[OTEHLANa B VK34 |KOHTPOJb 3HAHHH 110 2
KaJIpOBOM IOJINTHKE pazneny
OpraHu3aLMH

Paspnen 3. Teopernueckue OCHOBBI KaIpOBOIO ayJWTa M TEXHOJOTHH €ro
ITPOBEICHUS

7, Tema 3.1. JIOKJIaJl, YCTHBIN OTBET,
Teopetnueckue [IK-2.3  |peuieHue CUTYalMOHHBIX/
OCHOBBI  KaJpOBOTO 2 I[IK 2.5 |mpakThuecKux 3aJaHui
ayauTa VK-3.4

8. Teuma 39 JIOKJIaJl, YCTHBIN OTBET,

[1K-2.3  |pemieHue cuTyanMOHHBIX/
TexHonoruun .
HpoBeIeHNs 2 I[IK 2.5 |mpakTHuecKux 3a71aHuH,
VYK-3.4  |koHTpOJb 3HAHUH MO 3
KaJpOBOT0 ayauTa
pazzeny




PA3JIEJ 2.

TEKYILIIU KOHTPOJIb 1O JUCIUIIJIMHE (MOAYJIO)
«KaapoBasi moJiMTHKA U KaJPOBbIHA ayIHT»

Texymmii KOHTpOJIb 3HAHMM HUCIOJB3YeTCS ISl  ONEpPaTUBHOTO WU
peryisipHOTO  yNpaBlieHUs  y4eOHOM  JesATeNbHOCThIO (B TOM  4YHCIEe
CaMOCTOSITeTIbHOM paboTON) 00yUYarOIIMXCS.

B ycnoBusix 0ayuIbHO-PEUTHMHTOBOM CHUCTEMBI KOHTPOJS PE3yJbTaThl
TEKYIEro OIEHUBAHMS OOYYaIOIIErocs HCIHONBb3YIOTCA Kak ToKa3aTelb €ro
TEKyLIEro peuTuHra. TeKyluid KOHTPOJb YCIIEBAEMOCTH OCYUIIECTBIISIETCS B
TEYEHUE CEMECTpa, B XOJI€ MOBCEIHEBHOW Yy4eOHOU pabOoThl 10 MHIWBUYATbHON
WHUIIMATUBE TpernojaBarens. JlaHHBI BHA  KOHTPOJS  CTUMYJIUPYET
00y4aromerocsi CTpeMJIeHHE K CHCTEMAaTHYECKOW CamMOCTOSTENbHON padoTe 1o
W3YUYCHUIO JUCHUIUIAHBI (MOIYJIA).

Tabnuua 2.1.
Pacnpenenenue 6aioB 1o BujaM yuyeOHOM A€ TEIbHOCTH
(OGanmnbHO-PEUTHUHTOBAS CHCTEMA)

Hanmenosanue Bun 3amannsa
Pasnena/Tentt C3 Beero K3 | P | HC
JI3 YO* C/MI3 | P3* 3a TeMy (CP)
*
P.1.T.1.1 3 2 2 3 8
P.1.T.1.2 - 2 2 3 8 4
P.1.T.1.3 - 2 2 3 8
P2.T.2.1 - 2 2 3 8 9
P2.T.22 3 4 4 6 16 4 10
P2.T.2.3 - 2 2 3 8
P.3.T.3.1 - 2 2 3 8 4
P.1.T.3.2 - 2 2 3 8
Hroro: 10006 6 18 18 27 68 12 9 10

JI3 — 1eKIMoHHOE 3aHATHE;

YO — ycTHBIR/MTUCHMEHHBIN OIPOC;

C/TI3 — cutyanmoHHOE/IPaKTHYECKOE 3a/IaHKE;

P3 — pasHoypoBHeBbie 3amaHusi (ITOATOTOBKA JOKJIAJO0B, COOOIICHUA U
Mpe3eHTaIui K HUM);

C3 — ceMuHapcKoOe 3aHATHE;

K3P — koHTpOJIb 3HAHUI 110 pa3eny;

P — pedepar.

CP — camocTosTenbHas paboTa 00yyaromerocs

HC — nayunas cocrasinstomas



2.1. OueHuBaHMe YCTHBIX/IMCbMEHHBIX OTBETOB 00Y4YAIOLIUXCSI

C uenbl0 KOHTPOJISI YCBOCHHUS IPOHJICHHOTO Marepuana W OIpeesICHUs
YPOBHSI TOATOTOBJIEHHOCTH OOYYAIOIIMXCS K W3YUYCHHIO HOBOW TEMBbI B Hadalie
CEMHMHApPCKOTO 3aHATHS TIpEnojaBaTeeM IPOBOJUTCA WHIAWBUIYAJIbHBIN WM
(GpOHTANIBHBI  YCTHBIM/IMCBMEHHBIA  OMPOC 1O  BBHIMIOJIHEHHBIM  3aJIaHUSIM
MPEIBIAYIIEN TEMBI.

Kpumepuu OUCHUBAHUA YCHIHBIX/RUCbMEHHBIX omeemoe Ha
KOHmMPOJIbHblEe 60NPOCHL 0N CAMONOO20MOGKU VI ONMCAHUE IIKAJIbl OLICHUBAHUS
MIPEICTABIICHBI B Ta0I. 2.2.

Tadmuna 2.2
OrieHMBaHKE YCTHBIX/TTMChMEHHBIX OTBETOB HA KOHTPOJIHHBIC BOITPOCHI

MakcumainbHOe
KOJIMYECTBO
OaJsI0B Kpurepun

Ounas dpopma
00y4deHus

2 OOyuarouics:

1) momHO M apryMEHTHPOBAHO OTBEYACT IO COACPKAHUIO
BOIIPOCA;

2) oOHapyXHBaeT MOHUMaHHUE MaTepHhaia, MOXET 00OCHOBATH
CBOU CYXKIEHUS, IPUMEHUTh 3HAHUS HA MPAKTHUKE, NMPUBECTH
HE0OXOUMbIE TTPUMEDHI;

3) wu3maraeT Marepuang IMOCJIEIOBAaTEIbHO W TPaBUIBHO, C
COOJTI0/IEHUEM UCTOPUYECKOU 151 XPOHOJIOTUYECKON
MOCJIEA0BATEIbHOCTH.

1 OOyuatomuiics  oOHapy’>KMBaeT 3HAaHWE W  TOHMMAaHHE
OCHOBHBIX TIOJIOKEHUH TaHHOTO 33aHUS, HO:

1) uznaraer Marepuan HEMOJHO U JOMYCKAET HETOYHOCTU B
OTIpEeIeTICHUH TTOHATHI WK GOPMYITUPOBKE MPABUIT,

2) HE yMeeT JOCTAaTOYHO TITyOOKO U J10Ka3aTebHO 00OCHOBATh
CBOM CY>KJICHUS ¥ IPUBECTU CBOU MTPUMEPHI;

3) wu3maraer MaTepua’ HEMOCIEAOBAaTENbHO M JOIyCKaeT
OLIMOKHU.

IIEPEYEHB KOHTPOJIBHBIX BOIIPOCOB JlVTA
CAMOIIO/IT OTOBKHU:

Bonpocwt 0ns noozomoeku k
UHOUBUOYATbHOMY / (PpOHMATILHOMY
ycmuomy / nUCbMEHHOMY ORPOCY NO meMam
OUCUUNIUHBL

Koumponupyemuwie pazoenwi
(memot) yueobHot Oucyuniunsl

PA3JIEJI 1. TEOPETUYECKHUE OCHOBBI, YPOBHU 1 OCHOBHBIE
HAITIPABJIEHUA KAAPOBOU IMTOJIMTUKH




Koumponupyemuwie pazoennt
(memut) yueOHOU OucCUUNIUHDL

Bonpocwt 0ns noozomoeku k
UHOUBUOYAIbHOMY / (PpOHMATLHOMY
YCmHOMY / RUCbMEHHOMY ORPOCY RO MeMam

OUCUUNIUHBL
Tema 1.1. Teopetnueckue ocHoBbl (1. IloHsiTHE — «KaApb» U «IIEPCOHAJ
KaJIJpOBOM IOJIUTUKN OPTaHU3ALMH. OPTaHU3aLUN».
2. CrpykTypa KaJIpOBOU IIOJINTHKHY|

opranu3anu  (CyObeKTBI W OOBEKTHI,
KaJIpOBBIC OTHOIIECHUS (PUPMBI; METOIBI).
3. KampoBpie mporecchl Kak — pe3ysbTaT

NEesATEIbHOCTH CyOBEKTOB KaJIpOBOH
[TOJTUTUKH.

4. KanpoBblii MEHEI)KMEHT Ha COBPEMEHHOM
MPEAIPUATHH.

5. KagpoBbeii  ayaur, Kak HMHCTPYMEHT
OPraHU3alHOHHOIO PAa3BUTHSL.

Tema 1.2. YpoBHU KagpoBOU
MTOJIATUKHU FOCYJIapCTBA U MECTO B
HEW KaJpOBOU MOJUTHUKH
OpraHU3aIUH.

1. CnocoObl KOHKPETH3AIlMU TMOJIOKEHUN
FOCYJIapCTBEHHOU rpaKIaHCKOU |
MYHULIUIIAIBHON  KaJApOBOW TOJHUTUKA B
KaJIpOBOM MOJIUTUKE OpraHU3alUU.

2. CtpykTypa roCyJ1apCTBEHHOM
FPaKIAHCKOM TMOJIMTUKH, MYHUIHMNAIBHOM
KaJpOBOW TMOJIMTUKA W KaJIpPOBOW MOJUTHKH
OpraHu3aluu.

3. DJEeMEeHTBl CHCTEMbI TOCYAapCTBEHHOU
FPAXKIAHCKOM  TOJMTUKH, MYHULIHUNAIbHOU
KaJPOBOM MOJMTUKHA OPraHU3AINH.

4. OrueHka kauecTBa padOThI [0 yIIPABICHUIO
[IEPCOHAJIOM.

5. KomriekcHas oreHka 3¢ (EKTHBHOCTH
KaJPOBBIX PELICHUN.

6. OreHka B yIpaBICHUH YEIOBECYECKUMU
ecypcamu.

Tema 1.3. OCHOBHBIE HaIPaBJICHUS
KaJIpOBOM MOJTUTUKH OpraHU3aI1u.

1. CoOTHOLIEHHE TOHIATHUH «HAIPaBJICHUE
KaJpOBOM  TIOJMTUKH  OpraHu3alumy U
«PYHKITUH KaJIpOBOMU TIOJINTHKH|
OpTraHU3aIII.

2. IlposiBIeHWe KOMIUIEKCHOCTH KaJIpOBOHU
MOJINTUKHU OPTaHU3aINH.

3. IlmaHupoBaHue Kapbepbl COTPYIHUKOB.

4. Kpurepun  oneHkd  3(PEeKTUBHOCTH
PabOTHI KaaPOBOW CITYKOBI IPEATTPUATHS.

5. Texuomorus OpraHu3aIuH ayInuTal
MepCcoHaIa.

6. Omenka ddpdexTruBHOCTH HAOOpA M 0TOOPA




Koumponupyemuwie pazoennt
(memut) yueOHOU OucCUUNIUHDL

Bonpocwt 0ns noozomoeku k
UHOUBUOYAIbHOMY / (PpOHMATLHOMY
ycmHuomy / nUCbMEHHOMY ORPOCY NO memam
OUCUUNIUHBL

nepcoHaa.

PA3JEJ 2. KAJPOBBIE TEXHOJIOI'MY, KAJIPOBBINA IOTEHIUAJI M
O®OPMUPOBAHUE KAZIPOBOU ITOJIMTUKHU OPTAHU3AIINU

Tema 2.1. Ucnonb3oBaHue
KaJIPOBBIX TEXHOJIOTHM B KaJpOBOM
MOJIUTUKE OpraHU3aINH.

1. Mecro KaJIpPOBbIX TEXHOJIOTUH B CHUCTEME

OpraHU3aIMOHHBIX TEXHOJIOT U
OpraHu3aIuH.

2. CnocoObl MIPUMEHEHUS KaJIpOBBIX|
TEXHOJIOTUH.

3. CooTHoOIIEHHE MEXKIY CIEIM(PUISCKUMU U
001IeyTIpaBICHIECKIMHU GyHKIASIMA

KaJPOBBIX TEXHOJIOTHM.

4. Ouenka  3P(EKTUBHOCTH  IPOrpaMm
00yueHHsI IepcoHala.

0.  Ananus KaJIpOBOTO MTOTEHIAAJIA
OpraHU3aLMH.

6. OrmeHka TeKy4ecTd KaapoB.

/. JluarHOCTHMKA COCTOSIHHSI  pabOThl ¢

[IEPCOHAIIOM.
Tema 2.2. Mecro, ponb 1 3HadeHue 1. OTiauume KagpoBOTO  IMOTEHIMAIa  OT
KaJIpOBOI0 MOTEHIIMAIA B KaJIpOBOH [TPYyAOBOTO.

IMTOJIMTUKC OpraHu3aiuu.

2. CTpyKTypHblE  DJIE€MEHTBl  KaJpOBOTO
MOTEHI[MaTa OpraHN3aIiH.

3. CmocoOsl pa3BUTHUSA KaJpOBOTO
MOTEHIIMaTa OpraHu3allnu.

4. Ouenka 3¢ (HEeKTUBHOCTH YIIPABICHUS.

5. Ponb KaapoBOW TOTUTHKH B PAa3BUTHH U
COBEPIIICHCTBOBAHUH yTIPABJICHHUS.

6. Ilepconam - TEXHOJIOTMHM Kak OCHOBA
pealn3aluyi KaJapoBOH TOJIUTHUKH: OCHOBHBIE
COCTAaBJISIFOIME,  CO3JaHHE, BO3MOXKHOCTH

[MPUMCHEHHS.
/. KOMNETeHTHOCTHBIA MOJXO0/] B KaJIpOBOM
MEHEPKMEHTE: OCHOBHBIE MIPUHIIHIIBI,

MCTObI, IICPCCIICKTUBLI.

Tema 2.3. ®opMUpOBaHUE KAJIPOBOU
MOJIMTUKHU OpPraHU3alUU.

1. Otnuume  dopMupoBaHuS  KaJApPOBOMH
MOJINTUKH OT €€ MPOEKTUPOBAHUS.

2. OcobeHHOCTH Ka)XJI0T0 napameTpa
KaJIpOBOM MOJTUTHKN OPTaHU3ALINH.

3. Ctpykrypa JIOKyMEHTA «KaJpOBOH

MMOJIMTUKHK OpraHHU3aAllnN).




Koumponupyemuwie pazoennt
(memut) yueOHOU OucCUUNIUHDL

Bonpocwt 0ns noozomoeku k
UHOUBUOYAIbHOMY / (PpOHMATLHOMY
ycmHuomy / nUCbMEHHOMY ORPOCY NO memam
OUCUUNIUHBL

4. KOHTpOJUIMHT MepcoHaa Kak HHCTPYMEHT
YIIPABJICHHUS.

5. KommiekcHas oreHka 3¢ @GEeKTHBHOCTH
KaJIPOBBIX PEIICHU.

6. Poub KaJpOBOH CITY>KOBI B
OCYLIECTBJICHUU  OLICHKH  3((PEeKTUBHOCTH
KaJIPOBBIX PEIICHU.

7. Kanposas monmuTuka: HampaBiIeHUs, POJIb,
CBSI3b CO cTpaTerue u 3pPEeKTUBHOCTHIO.

PA3JAEJI 3. TEOPETUYECKHUE OCHOBbBI KA/IPOBOI'O AYJIUTA "
TEXHOJIOI'MA ET'O ITPOBEJAEHUA

Tema 3.1. Teoperuueckre OCHOBBI
KaJpOBOTO ayJIuTa

1. Ornuume KaapoBOTO ayauTa OT JPYTUX
BHJIOB ayIUTa.

2. Xapakxrep BO3JCHUCTBUS KaJ[pOBOTO
AyJUTa Ha KaIPOBYIO MTOJIMTUKY OpPTaHU3aLUH.
3. 3HaueHue NPUHIUIIOB KaJPOBOIO ayIUTa.
4. Aymur  paboThl  KaapoOBOW  CITy»KObI
OpraHU3alNH.

©. KanmpoBelii ayauT Kak =~ HMHCTPYMEHT
OpPraHU3alHOHHOIO PAa3BUTHSL.

Tema 3.2. TexHojyoruu
MIPOBEJICHUSI KQJPOBOTO ayauTa.

1. Opranusyronas pojiab KaJpoBOro ayauTa.
2. JIMCKYCCHOHHBIE BOMPOCHI: TEXHOJOTHS
[IPOBEJCHUS KaJpOBOrO ayANTa.

3. CrTpyKTypa ayAUTOPCKOTO 3aKIIOUYEHHUS.

4. Aynut pa3BUTHUSA nepcoHana:
HAMpaBJICHUS, METO/AbI, moAXoAbl. CBs3H
ayuTa C OIICHKOW CTOMMOCTH II€pCOHAJa
OpraHU3aIHH.

5. AanTUBHBIE MPOrpaMMbl B KaJpOBOM
nonutuke. [IpodeccronanbHas aganTamus:
OCHOBHBIE ATarbl U (POPMBI.

6. Kapbepa: Buzabl, 3Tambl Kapbepbl, €€
[UIAaHUPOBAaHUE. 3HAUYCHHE  IUIAHUPOBAHUS
Kapbephl ISl COTPYIHUKA U JIJIsl OpraHU3allUu.
/. Pe3epB pyKOBOACTBA KaK NOAXOHd K
MIAaHUPOBAHUIO Kapbepbl. Ponb ayauta B
paboTe ¢ pe3epBOM PYKOBOCTBA.

8. AyauTr cuctembl 00yueHHUs TepcoHaia:
OCHOBHBIE TpeOOBaHUs, MOAXObI U METOJIBI.




2.2. OueHuBaHUe pelIeHHs CHTYAIHOHHBIX W MPAKTHYECKHX 3a7ad
00y4arIMMHuCS

Pemenre cuTyariMoHHBIX W MPAKTUYECKHUX 3a]1a4 TO3BOJISIET 00YUYaIOIIAMCS
OCBaMBaTh MHTEIUIEKTyalIbHbIE OTEpPAIlMH MOCIE0BATEILHO B IIPOIECCe PabOThI €
uHpopmaruelt; nmocturaercs guddepeHnmanus  o0ydeHUs, (OPMUPOBAHUS
KOMITOHEHTOB COJIEP>KaHMS BBICIIIETO 00Opa30BaHUS.

Kpumepuu  ouyenueanua pewienus  cumyayuoOHHbIX/NPAKMUYECKUX
3a0aHuil v ONTMCAHKE IITKaJIbl OIICHUBAHUS MIPEICTABICHBI B Ta0I. 2.3.

Tadmuna 2.3
OrneHMBaHUE PEUICHUM CUTYaIIMOHHBIX/TIPAKTUYECKUX 3aaHUN

MakcumanbHOe
KOJIMYECTBO
OaJLII0B Kpurepun

Ounas dopma
00y4YeHHS

OOyuaromuiics MPaBUIILHO PEIIn 3a7a4y, YBEPEHHO, JIOTHYHO,
2 MOCJIEI0OBATENBHO U APTYMEHTHPOBAHO M3JIaraj CBOE PEIICHUE,
UCIOJIb3Ysl MOHATHSI PO ECCUOHANTBHOU cephl.

OOyuaromuiics B OCHOBHOM peIIMI  3aJady, JOMYCTHI
HECYIIIECTBEHHbIC OMIMOKHU, HE CMOT apTyMEHTHPOBATD.

IIEPEYEHB CUTYAIL[HOHHBIX H ITIPAKTHYECKHX 3AJJAHUH

PA3SJEJ 1. TEOPETHYECKHE OCHOBbI, YPOBHH U
OCHOBHBIE HAITPABJIEHUA KAAPOBOMU ITOJIMTUKHU

Cumyayuonnoe 3a0anue Ne 1

Hcxoanbie naHHbIe.

[Ipoananusupyiite umHpOpMaLMIO O CUTyalluM B OaHKe M OTBETHTE HA
BOIIPOCHI.

Anexcannp KoBaneB — BHOBH HazHaueHHBIM qupekTop H-ckoro dwummana
KpynHoro kommepueckoro 0anka (KomOanka). @unman O6bu1 oOpa3oBaH Ha 0asze
MECTHOTO KOMMepueckoro OaHka, mnpuoOpereHHoro KombOankom. OnuH U3
IPUOPUTETOB AJIEKCaHJIpa — CO3/JaHUE CHUCTEMBbl YIPABIEHUS TEPCOHAIOM.
KoM0aHKk u3BecTeH B CTpaHe KaK OJAWH U3 JUIEPOB B 00JIaCTU MPUMEHEHUS HOBBIX
METO/JIOB  YIpaBJEHUS  YEJIOBEUYECKUMHU  PECypcaMu:  MCUXOJIOTHYECKOTO
TECTUPOBAHUS, IUJIaThl 32 3HAHUS, WHIWBHUAYAJIbHOTO TIUJIAHUPOBAHMS Kapbephl
COTPYIHHUKOB.

PaboTas B TeueHue AByX Henenab MO 12 4. B CyTKHM, AJIEKCAaHAP MbITAJICS
U3Y4YUTh CUCTEMY YIIPaBJICHUS MEPCOHANOM, MPUHATYIO B (unuane. B pesynbrare
yAaJoCh BBIICHUTb, 4YTO MOAOOP HOBBIX COTPYAHHKOB  OCYIIECTBIISIICA
UCKJIIOYUTENFHO Yepe3 3HAKOMBIX, B (uiIMajge HE HMENH MPEACTAaBICHUS O



MJIAHUPOBAHUM KAPbEPhI, ATTECTALIMH, TIOATOTOBKE PE3€pBa PYKOBOIUTENEH.

[TpodeccnonanbHOe 00ydeHNE HE TUTAHUPOBAIOCH, & OPTAaHU30BHIBATIOCH T10
Mepe HEOOXOIUMOCTH PYKOBOAUTEISAMHU Mofpa3acieHnii. COTpyTHUKHU MOTY4YaroT
CICIIbHYIO 3apa0OTHYIO IUIATy, a aAMUHUCTPATHBHBIN MTEPCOHAT — JOJDKHOCTHBIC
OKJIaJIbl M €KEMECSIUHbIE TPEMUH, cocTaBiriromue 10 40% oT okiana.

ITocTanoBKka 3aga4u.

1. CymecTtByeT Ji B ONHCAHHOW CHUTYyallMd MOTPEOHOCTh B W3MEHEHUU
cUcCTeMbl ynpasieHus nepconanoM? Ecnu «ma», To mouemy? OTBET 000CHYMTE.

2. Ompenenure CYyHIECTBYIOIMUM THUIT KaJApOBOM TIOJUTHKA B OaHKe.
[Ipennoxure HaubOosaee MOAXOAANIMN THUMN KaJpOBOM TMOJUTUKH B JAaHHOU
CUTYaIUH.

Cumyayuonroe 3adanue No 2

Hcxoanble 1aHHBbIE.

B koHCTpyKTOpCKHI OTIEN 3aBOjAa MOCTYNUI pabOTaTh MOJIOJON WMHXKEHEP
®omun. [IpopaboraB nBa roja HHXEHEPOM-KOHCTPYKTOPOM, OH IE€peliesl B
MPOEKTHBIA HHCTUTYT. Tam JOJIr0 HE 33/IEPKAJICS U BEPHYJICSA Ha 3aBOJ] B KAUECTBE
Mexanuka 1uexa. Ho He cnoxunucs y @oMruHa HOpMaJbHbIE B3AaUMOOTHOILICHUS C
IJIaBHBIM WHXKEHEPOM 3aBOjia, KOTOPBIM TpeOOBall OT HETrO HEMOCPEJACTBEHHOIO
ydacTsi BO BCeX pabOTax BBEPEHHOI0 eMmy mojpasjaeneHus. He sxenmas maykath
PYKH M cuuTas cels KBAIU(PUIIMPOBAHHBIM HWHXKEHEPOM, OH TEPEXOJUT CHOBA B
TOT K€ KOHCTPYKTOPCKHUN OTHEN, TJe HauyuHajd paboTaTb WHKEHEPOM-
KOHCTPYKTOPOM.

[Tocne 5 ner pa®oThl B OT/ENIE BOZHUKAET KaJpoBas mpodiieMa: HeoOX0auM
PYKOBOAMUTENb KOHCTPYKTOPCKOrO nonapasaeiecHus. B manHom ciiyuae PoMuH —
€IMHCTBCHHBIN KaHJWJAT: YEJIOBEK TEXHUYECKM TPAMOTHBIM, HWIMYLIAA HOBBIC
TEXHUYECKUE PEIICHUS, YBJICKAIOIIMUICA TAaTCHTOBEACHUEM M TEXHUYECKOH
uH(popmarmei.

3Hag ero TPYAHBIM XapakTep, PYKOBOJCTBO 3aBoja IOCIE psaa
cobeceloBaHUN € HUM pEIIMJIO0 BCE-TaKM HA3HAYUTh €ro pyKOBOJUTEIEM
MOAPA3AEIEHUS.

CraB BO TIJ1aB€  KOHCTPYKTOPCKOro  otraesna, @DOOMHUH  yBJEKCS
OCYIIIECTBJICHUEM CBOMX HJEH. PerienneM TeXHHYECKUX BOMPOCOB 3aHUMAJICT O€3
COIJIACOBaHMS C pPyKOBOACTBOM. Ha 3aMeuaHus TJIIaBHOTO MHKEHEPA O JAaHHOM UM
cyioBe (MpU HA3HAYCHUU HA JIOJDKHOCTh) U3MEHHUTH CBOM XapaKTep M CTHIIb pabOThI
OH oOufesncs W TOMPOCHJ, YTOOBl €ro HE JIMIIAIH CaMOCTOSITEJIBHOCTH H
WHUILINATUBBI.

Ha romoBom otTuere y rimaBHOro wuH»KeHepa 3aBoga @OOMUH HE CMOT
OTUYUTATHCS O BBIMOJHEHUH OOJBIIMHCTBA 3aIJIAaHUPOBAHHBIX €0 MOJIPa3ACICHUIO
MEpOTpUATUA, OOBUHUB CBOUX PYKOBOJMUTENIEH B TOM, UYTO OHH €My HE TIOMOTaloT.

CBoMM MNpeHEOPEKUTETHbHBIM OTHOIIEHMEM K MOJYMHEHHBIM U BBICIICH
aJIMUHUCTPALIMK OH OBICTPO TEPSUT KOHTAKTBI C OKpYKaroUMMu KoJuieramu. Crai
paboTtarh 03 yuyeTra MHEHUs KOJUIEKTUBA, MPUHUMATh PEUICHUS €IUHOINYHO, NpU
TOM 4YacTo Jomyckas omuOku. CTporo OTHOCWICS K TMOJYUMHEHHBIM, TpeOys



YETKOTO MCIOJIHEHUS 3aJaHUil U BbINOIHEHUs1 rpaduka pabotel. Cam ke Obll
HEHCIIOJIHUTEIIBHBIM, YACTO HAPYIIAI PACIIOPAIOK JHS.

B naHHOW cuTyanuu TJIaBHBIM WHXKEHEP 3aBOJA PEIIMII PACCMOTPETH Ha
aTTECTAlMOHHOW KOMHMCCHH BOIPOC O BO3MOKHOCTH JABHEHIIETO UCTIOJIb30BAHUSA
domuHa Ha PyKOBOJALIEN JOJKHOCTH.

Ha arrecranmonnoit komuccuun POMHH OTBEYasl HEYBEPEHHO, COMBYMBO.
UneHbl KOMHUCCHM OCTaJvCh HEYIAOBJIETBOPEHHBIMH €TrO OTBETAMH M BBIHECIIHU
pelIeHuE:

[Ipu3HaTh, yT0 @OMUH B CBSI3H C HEXKEITAHUEM MPOBOJUTH OPTaHU3ALMOHHO-
BOCIIUTATEIbHYIO PA0OTY B KOJUIEKTHBE, W3-3a HU3KON TPYJI0BOM JUCHUILIMHBL U B
CBS3U CO  CIOXHUBIIMMWCS  HEHOPMAJbHBIMA  B3aUMOOTHOILICHHUSIMU  C
IIOJYUHEHHBIMA W  BBIIIECTOSIIUMUA  PYKOBOJMTEISIMHU HE  COOTBETCTBYET
3aHUMAaEMOU JTOJDKHOCTH.

OTBETHTE HA BOMPOCHL:
YT0 MoCIyXKua0 NIPUUYUHON BOBHUKHOBEHHUS JTAaHHOW CUTyaluu?
KTO0 10JIKE€H CTOSTh BO IIaBE OTAEA — UHKEHEDP WM PYKOBOJUTEND?
B 1eM ocHOBHBIC OMIMOKH TJIaBHOT'O MHXKeHepa 1 domMuHa?
Yo Ob1 Bel ipeAnpuHSIIN HA 3aBEpIIAIONICH CTaIUU 3TON CUTYyalUK?

H~wnh e

Cumyayuonnoe 3adanue No 3

Hcxoanble JaHHbBIE.

MopaHbIl TISHIIEBBIM >KypHAJI ObUT YUPEXKAEH U «PACKPYUYEH» 3araHbIM
VHBECTOPOM, CTOPOHHHUKOM M 3HATOKOM «BBICOKOTO CTWISD» B KYPHAIMCTHKE.
CoOCTBEHHUK TIpOJiajl CBOIO KOMITAHWIO WM3BECTHOMY Ou3HecMmeHy. HoBoro
XO35IMHA YCTPauMBaeT YPOBEHb MEHE/)KMEHTA, HAJAXXECHHBIX CBSA3EM U CHUCTEMBI
MPOABMXKEHUS ~ KOMIIaHWU. OJHAKO, OH CYUTAET JKypHAI  HECKOJBKO
KOHCEPBAaTUBHBIM IO COJACPKAHUIO, a PEIAKIUI0 — CIUIIKOM pa30opyuBOi B
MPUTJTIAICHUHN «3BE3IHBIX» JINLI, PEKJIAMHUPYEMBIX TOBapoB. PykoBoauTens otnena
peKJIaMbl U MPOAAX, B IIEJIOM, MOJACPKUBAET COOCTBEHHUKA B €r0 CTPEMJICHUU
paclMpsTh ayAUTOPUI0O M TEMAaTUKYy >KypHaja, OJHAKO MPEeAOCTEpPEeraet orT
paIMKaIbHOM CMEHBI Kypca, KOTOpasi MOXET MPUBECTH K YTpaTe KOMAaHAbI —
IJIABHOTO PEJAKTOPA U €0 CTOPOHHUKOB.

ITocTanoBka 3agauu.

N3yuure onucanue OeATEIbHOCTH KOMIIAHUU U CUTYaLUIO, CI0KUBIIYIOCS B
OpraHU3aluu.

OTBeTbTE HA BONPOCHI:

1. Kakoif Tinm ¥ BUJ KaJApPOBON TMOJUTHKHA CTOUT BBHIOpaTh B JaHHOU
CUTYalUH.

2. llpenmoxurte, Kak TMPOBECTH PEOPraHU3ALMI0 C MHUHUMAJIBHBIMU
HETaTUBHBIMU MOCJIEICTBUSIMH, COXPAHUB IPU 3TOM LIEHHBIE KaJPBbI.



Cumyayuonnoe 3a0anue Ne 4

Hcxoanble TaHHBbIE M IOCTAHOBKA 3a/1a4U.

B Bameit opranuszanmuu BO3HUK KOH(MIUKT MEXKAYy IBYMS TPYIIIaMH
pabOTHUKOB: «pabOYMMH JIOMIAJKAMW» — OINBITHBIMA ¥ HAJCKHBIMH, HO
KOHCEPBAaTUBHO HACTPOCHHBIMU COTPYAHUKAMU, 00Ji€€ CKIOHHBIMU K TIIATEIbHON
pPYTUHHOUM paboTe, ¢ OJHON CTOPOHBI, © HOBATOPCKU MBICISIIIUM MEHBITUHCTBOM,
BBIJIBUTAIONIMM Ba)KHbIE B CTPATErMUYECKOM IUIAHE, HO HE TPHUBBIYHBIC IS
OONBIIMHCTBA MJIEU, C JAPYrod CTOpOHBL. Bamm neicTBUs Kak MeHemKepa
nepcoHasna B JaHHOW cutyanuu?

CumyayuonHnoe 3a0anue Ne 5

Hcxoanble fJaHHbBbIE.

B aknuonepHoM mpeanpusatud Bo Bpems (ortorpaduu padboyero AHs ObLI
HaKazaH cTapblii KaapoBsiil pabouunii P.C. UBanoBckuii. OH ObUT IeNpeMUpPOBaH Ha
50 mpOUEHTOB 3a MOSIBIICHUE B CTOJIOBOW PaHbIIIE YCTAHOBJIEHHOrO Cpoka. Yepes
JIeHb MOCJIe TOr0, Kak ObLI BBIBEILICH MpUKa3 O ero HakazaHuu, P.C. VIBaHOBCKuii
oOpartusicsa k Mactepy, T.0. CMoJIeHIIOBY ¢ kano0o0il Ha TO, YTO, OH, HE MO000E/aB
B MIOJIO)KEHHOE BpeMsl, KaK TpeOyeT opraHusM, MOToM 0oJieeT, ObIBAIOT PUCTYIIHI,
KOTOpBhIE 3a TEM MOTYT MpuUBeCTH K OosbHUYHOM Koiike. P.C. MBaHoBckuit
OTIMYWICS Ha paboTe 3HAHUEM CBOErO Jejia, UMEN COJUAHBIA CTax paboOThI
HajajauukoM. Hwukorma He oOTKasblBadl MacTepy B €ro mnpock0ax, HCHpPaBHO
BBITIOJIHSJT Bce ero pacmnopsbkeHus. [lpuka3z Obul m3nman Oe3 BemoMa macTepa.
Mactep morien K HadyalbHUKY IIeXa C MPOChOOM OTMEHHUTh MPUKa3 O HaKa3aHUU
P.C. IBaHOBCKOT0, O/THAKO, HAYaJLHUK I[€Xa OTKa3al eMy B IIPOChOeE.

ITocTanoBKa 3a1aun

1. [IpaB n1u mactep, BctaB Ha 3amuty P.C. BanoBckoro?

2. BepHbl 11 neiicTBUS HavaIbHUKA 1exa’?

3. Umeer mu mpaBo P.C. MBaHOBCKMI OTCTYNmaTh OT YCTaHOBIIEHHOTO
pacnopsiika TpyJa0BOro aHs?

CumyayuonHoe 3a0anue No 6

Hcxoanble JaHHBbIE.

Bol HeaBHO Havyanu paboTy B KauecTBe pykoBoauTens. Maere mo kopumopy
U BUANTE HECKOJBbKMX paOOTHUKOB, O YEM-TO OXXHUBJIEHHO OecemyIouux.
BosBpamasics uepe3 15 MunyT, Habmonaere Ty ke kapTuHy. Kak Bel Oynere Bectu
ce0s B 3TOM cuTyanun?

Bauiu Bo3MoxkHBIE JefiCTBHA:

1. IIpoiiny, HEe BMELIMBASICh, HO CPa3y e BBI3OBY MX HEMOCPEICTBEHHOTO
PYKOBOJUTENIA U BBICKAXKy CBOE HEJJOBOJIBCTBO MMOBEICHUEM MTOAYNHEHHBIX.

2. IlpepBy Oecemy paOOTHUKOB, CAENAI0 UM CTPOTO€ BHYIIICHHE.

3. Caenaro UM 3aMe4aHHe W MPEJIOKY HEMEJIEHHO BEPHYThCS Ha pabouune
MecTa.

4. Tlonoitny, 3anunry ux (pamuwiuu 1 oOBSBIIO B MpUKaze 3ameuyanue. [Ipu



IOBTOPHOM HapyIlIeHUH AUCLMILIMHBI HAaKaXxy 0oJiee CTporo.

5. BHavasie nonHTEpECYIOCh, O YEM MX Pa3rOBOP, 3aTE€M BBISICHIO, KAKOBA UX
3arpy3ka Ha JaHHbIA MOMEHT. PelleHne mnpuMmy T1ociae BbI30Ba HX
HEIOCPEICTBEHHOIO PYKOBOJIUTEISI HA OCHOBE IMOJTYYEHHBIX 00BSICHEHUI.

Cumyayuonnoe 3aoanue No 7

HcxoaHble JaHHBIE.

Bor — pykoBoautens. Ilociie peKOHCTPYKIMHM TOMEIIEHUST BO3HHUKIA
HEOOXOJMMOCTh CPOYHO MEPEKOMIUIEKTOBATh TMOJYMHEHHBIE BaM  TPYIIIbI
paboTHuKOB. Kak Obl BBl OpraHU30BaJIUA 3Ty paboTy?

Bammu Bo3MOHbIE 1ENCTBUSA:

1. Ilpennoxy pemuTh 3TOT BOIPOC KaAPOBUKY. DTO — €ro padoTa.

2. Bo3bpmych 3a emo cam (a), u3yqy Bcex paOOTHUKOB.

3. Tlopyuy COCTaBUTh NpeIBapUTEIbHBIC TIPETOKCHHS
HEIMOCPEICTBEHHBIM PYKOBOJIUTENSAM, IPOCMOTPIO UX caM (a), U 3aTeEM OOCYIHUM.

4. Ilpoexy oOmee coOpaHHe KOJUIEKTUBA, OOBSCHIO MOJIOKEHUE e,
Openynpexy O BakHocTH pemeHuil. [lompomry BHeECTH — NMHUCHMEHHBIC
MPETIOKCHHS.

5. Ilpurmamry crenuanucToB, 4TOObI OHU TIPU TMOMOIIM CBOUX METOOB
UCCJIEIOBAJIN KOJIJIEKTUB U 1aJIM COOTBETCTBYIOLIME PEKOMEHAAIINH.

Ilpaxmuuecxoe 3a0anue No 1

Hcxoanble JaHHbIE U TIOCTAHOBKA 32/1a4H.

BriGepute Hambosee onTUMaibHbIe UCTOYHUKH HAaOoOpa mepcoHana B CBOIO
OpraHu3alri0 U 000CHYHTE CBOM BHIOOD:

3HAKOMBIC U COTPYIHUKH;

010pO MO TPYAOYCTPOMCTBY, ar€HTCTBA TpyAa, OUpPKU TPYyAa;

y4eOHbIC 3aBEICHUS;

WHUIMATUBHBIE OOpAIEHUS JIIOACH, KENaIoIMX IMOJYYUTh padoTy uepe3
0OBsIBIICHUS, JTaHHBIE PUPMOIL;

peKJIaMHbIE OOBSBIICHUS.

Ilpaxmuuecxoe 3a0anue No 2

Hcxoanble faHHbIE U IOCTAHOBKA 3a/1a4M.

CocraBbpTe TEKCT OOBSBIEHUS O HabOpe B CBOO (GUPMYy KaHIUIATOB Ha
BaKaHTHBIC JODKHOCTA. BBl JOMKHBI MpPHU 3TOM YYECTh, YTO PEKJIAMHbBIC
OOBSBIICHUS O TIpuUeMe Ha paboTy MAODKHBI COJAEpXKaTh CICAYIONINE BHUIBI
nHpopmaruu:

o ¢upme, peaararoiieit padbory;

0 camoii pabore;

0 BOKHEHIINX TPEOOBAHUAX, MPEABABIAEMbIX K KaHIUIATY;

0 JIbTOTaX W MOOIIPEHUSIX;



0 UH(OPMAILIKIO O TOM, KyJia U K KOMY oOpaniaThcsl.

PA3BJEJ 2. KAJPOBBIE TEXHOJIOI'MH, KAJIPOBBIN
HOTEHIUAJT U $POPMUPOBAHUE KAJAPOBOU MOJJIMTHUKHU
OPI'"AHU3ALINU

CumyayuonHoe 3a0anue Ne 8

HcxoaHble JaHHBIE.

EBrenuit booToB OKOHYMII IOPUANYECKUI UHCTUTYT U OKOJIO roja paboTat
I0opucToM B yHuBepcutTere. Y EBrenus Obuia 0alyiika, KOTopas ero JjiroOuia u
BOCIIMTHIBAJIA C JIETCTBA, MEPEKMBasi 3a BHyKa U, MOJIb3YSACh CTapbIMHU CBSA3SMH,
yCTpousia €ro Ha 0ojee MpPEeCTHKHYI0 U BBICOKOOIUIAUMBAEMyl0 paboTy B
JOJKHOCTH FOPUCTA B OJJHOM M3 OPraHOB UCIIOJHUTEIBHOM BIIACTH.

[Ipuas Ha roccityx0y, EBreHuil CTOJNKHYJICSA C TEM, YTO €My HE MOpYydYaroT
OTBETCTBEHHBIX 33JaHUil, a MpeIararT JAejJaTh BCEBO3MOXHYI) TEXHUYECKYIO
paboty, KoTopas He TpeOyeT 0COObIX KBANU(UKAIMOHHBIX HABBIKOB U YMEHHIA.

Yepe3 HECKOJIbKO HENENb, HE MNPEAYNpPEeaUuB  HEMOCPEACTBEHHOIO
PYKOBOJIUTENS U OTAEN KaapoB, EBrenuil He Bhimen Ha padoty. Ilocie 3BoHKa
paboTHHKa OTHena KaapoB EBreHuto o MpuUYMHE €ro OTCYTCTBUS Ha pabodem
MeCTe, MOCJeNI0Bal OTBET O TOM, yTO EBreHuil miaoxo ceds 4YyBCTBYET U OH
OTKPOET JINCTOK HeTpypocrocooHocTH. Kpome Toro, 6abymika EBrenus mo3BoHuia
B OT/EJ KaJpoB, HEMOCPEICTBEHHOMY pyKoBoAMUTEN0 EBreHus m oObscHUIA Kak
IUIOXO ce0sl 4yBCTBYET €€ BHYK M Kak OH JOPOXKUT T€M, YTO paboTaeT B JaHHOM
OpraHe UCHOJHUTEIbHON BIIACTH.

Yepes 10 nuert EBrenuit Bbimien Ha cBoe pabouee MECTO W MPOJOJIKHUI
BBINIOJIHATh Pa30Bbl€, HECIOXHbIE MopydeHud. OQHAKo, CIyCTS Hapy HeJelb OH
CHOBA HE BBIIIE] HA PabOTy U Ha 3TOT pa3 CBSI3b C HUM IOSBUJIACH CITYCTS JIBa JTHS.
EBrenuii cHoBa 3abonen. Yepe3 nBe Henenu EBrenuii mosiBusics Ha pabote u
CKa3aJl, 4YTO JIUCTKA HETPYJOCHOCOOHOCTH y HETO HET.

PyKkoBOJCTBOM OpraHa HCHOJHUTEIBHOW BIACTH OBUIO MPUHATO PEIICHHE
yBOJIUTHh EBrenus 3a mporyJisbl.

ITocTaHoBKka 3a1a4u.

1.Kak MOXHO OXapakTepu30BaTh CUTYyallMl0, B KOTOpyro mnonan EBrenuit
bonoTtoB?

2. HackonpKo MpaBWIIbHO OBLIO pelIeHHE PyKOBOJCTBA YBOJUTH EBrenus 3a
Nporyibl? Beul Tn Apyroil BEIXOJI U3 3TOW CUTYyaluu?

Cumyayuonroe 3adanue Ne 9

HcxoaHble JaHHBIE.

MexaHu4ecKkul 3aBOJi UMEET CaMbId BBICOKMHM MPOLIEHT TEKY4YE€CTH KaJIpOB
cpeau ciecapeil — cOOpPIMKOB OCHOBHOTO KOHBeHepa (TekyuecTb jnocturaet 15%
4esoBek B roj1). PaboTta cOOpIMKOB JOCTATOYHO MPOCTAa U MOHOTOHHA, HE TpeOyeT
ocoObIX  (usnueckux  ycunuid.  OOydeHue  COOPUIMKOB  MPOU3BOJAUTCS



HEIMOCPEJICTBEHHO Ha pabd0oYeM MECTE B TEUEHHUE YETHIPEX YaCOoB.

[Tprem cOOpUIMKOB Ha 3aBOJ OCYIIECTBISIETCS OTACIOM KaJpoB 0e3 ydacTus
MacTepoB WM JAPYIHX pyKoBoauTene. Kanaupmarel 3amoyHSIOT CTaHAAPTHYIO
dbopMy U mpoxoasT cobeceroBaHHME C HHCIEKTOPOM OT/AeNa KaJapoB, KOTOPBIN
IPUHUMAET PEIICHHE O NpHEeMe Ha padoTy, YTBEPKIAEMOE HAYAIBHUKOM OTHENa

KaJIpOB.
IlocTanoBKa 3a1a4u.
1. CymectByeT A, MO BalleMy MHEHHUIO, CBSI3b MEX]Y BBICOKOM

TEKYUYECThIO KaJIpOB CPEe/IH cliecapeii-cOOPIIUKOB U METOJIOM X 0TOOpa?
2. Kak ycoBepueHCTBOBATh ITOT Iporiecc?

Cumyayuonnoe 3adanue Ne 10

Hcxoanble 1aHHBbIE.

PykoBoguTenb oTaena KpeiuToBanus ogqHoro u3 6ankos Enena HukonaeBHa
MOCIIe JONTUX PA3MBIIUICHUN TMPUHSATIA, HAKOHEI, OKOHYATEIIbHOE pEIICHUE
O HEOOXOJMMOCTH BBEJCHHUS IITATHOM JOJDKHOCTH 3aMECTUTENS HaudallbHUKa
oTaesna. IT0 ObUIO CBSA3AHO C TEM, YTO IMOCTOSHHO YBEJIMYMBABIIMICS O0BEM
paboTsl oTaena, rae Enena HukonaeBHa Obl1a €JMHCTBEHHBIM MEHEIKEPOM, CTall
OTPa)KaThCsl HA KauecTBE padoThl. OHA MOHUMAJIA, YTO 3a €XKETHEBHONU «TEKYUKOID»
HAYMHAET YMyCKaTh M3 BHUJYy HamOoJiee Ba)KHbIE NPOOJIEMbI, KOTOPHIE CIEAyeT
pemath. Kpyr moTeHInanbHbIX KaHAUIATOB OBICTPO CY3UJIICS JI0 IBYX COTPYIHHUII.

[lepBoit Obuta ee maBHsAs moapyra Cperiana MuxaitnoBHa. C Heil oOHH
MSITHAAUATH JIET Haszaja BMecTe yuywinch B DuHaHCOBOM akagemMuu. [ onbl
COBMECTHOM yueObl B OJHOW TpyIIe, KU3Hb B OOIIEKUTUHU, PAIOCTH U TOpe —
oueHb cOmm3mwio ux. OHU Bcerma JOBEpsUId APYT APYry, a IMOCTe 3aMy>KecTBa
MPOJIOIKAIN IPYKUTh ceMbsiMu. Kak criennanucT, oHa ObliIa UCTIOJHUTEIbHBIM U
BIIOJIHE KBaJU(UIIMPOBAHHBIM PAOOTHUKOM, HO €H, 10 MHEHUI EieHsl
HukonaeBHbI, HE XBaTaja0 «TBOPYECKOM KUJIKW», SHEPTUUYHOCTH U HACTOMYUBOCTH
B JIOCTH>XKEHUH MOCTABJICHHBIX Liejiei. IMEHHO 3TH KadyecTBa M MO3BOJIMIIM B CBOE
Bpemsi Enene HukonaeBHe cTaTh pPyKOBOAMUTEIEM OTAEIA KPEAUTOBAHUS W,
COOTBETCTBCHHO, HayajJbHHUKOM CBeTiianbl MuxaiioBasl. JlaHHOE COOBITHE
CBeTnana MuxaiioBHa BOCIIPHUHSJIA BHEIIHE CIIOKOMHO.

Jpyroii KaHAUAATYpOM Ha JOJLKHOCTH 3aMECTUTENsI, Kak cuutana Eiena
HukonaeBna, sBisutach Hazgeknma, koTtopas mmocie OKOHUaHWS By3a padorana
B €€ OTIeNie OKoJIo AByX JeT. C MepBbIX JHEH CBOEM TPyAOBOWU IEATEIBHOCTH
Hanexma ObICTpO «BmHcanach» B )KEHCKUW KOJJIEKTUB otaerna. Obnamas ocTpbhIM
yMOM U OyIy4d Ype3BbUAWHO JMHAMUYHOW, OHA OYE€Hb CKOpPO cTaja
KBATHM(PHUITUPOBAHHBIM pabOTHUKOM. HeoHOKpaTHO 110 COOCTBEHHOW MHUIIMATHUBE
Hapnexna npemnarana Enene HukonaeBHE OpUTrMHATIBHBIE PEIIEHUS] BOSHUKAKOIINX
nepea  oTaenoM npobiieM, C TOMOIIBIO KOTOPBIX  yAaBajoCch JOCTHYb
3HAUYMUTENbHBIX pe3ysbTatoB. Enena HukomaeBHa nonarana, yrto Hanexne He
XBAaTaEeT JIMIIb YCUTIYUBOCTH.

ITocTanoBKka 3axa4u.

1. KoMy, mo BameMy MHEHUIO, CIEAYET OTAATh MPEAINOYTCHUE B PEUICHUU



BOIIpOCa O 3amecTuTene oTAena: noapyre Cerinane MuxaijgoBHe WM MOJIOAOU
cotpynuuue Hanexne?

2. CBoe pemieHue OOOCHYWTE, TMOCTApasCh «B3BECUTH» JOCTOMHCTBA
Y HEJIOCTATKH KaXKJI0M U3 KaHIUIATyp.

3. Kakmmm kadecTBaMM Ha Ball B3I MPeXaAe JJODKEH 00JaaaTh
MeHemxep?

llpaxmuuecxoe 3a0anue No 3

HcxoaHble JaHHBIE.

MeHnemxep 10O mMepcoHady JOJDKEH oOnajaTh 3HAHUAMH B 00JacTH
YOpPaBJICHHUS TEPCOHAIOM B OPraHU3AIMOHHOM, YIPABICHUYECKOM, MPaBOBOM,
Y4E€THO-JOKYMEHTAIIMOHHOM, NeAaroruiyeckoM, COIMAIbHO-OBITOBOM,
TICUXOJIOTUYECKOM, COIMOJIOTHYECKOM acCIleKTaX, KOTOPBIE TIO3BOJISIOT €My
OCYIIECTBJIATh BECh IUKI PabOT C MEpCOHAIOM: OT HM3yYCHHUS PBIHKA Tpyda H
HaiiMa MepcoHaa 0 yXoja Ha TICHCUIO U YBOJbHCHHUSI.

K pyHKIIMSIM MEHeKEpa 110 IEPCOHATY OTHOCSITCS:

— pa3paboTKa CTPATEeTUH yIPABJICHHS IEPCOHATIOM;

— pa3paboTKa KaipOBOM MOJIUTHKH;

— IUTAHUPOBAHUE KaapPOBOW PabOTHI,

— HaeM U OTOOp pabouyux M CIENHUAIMCTOB TpeOyemou KBaauduKaiu,
HEOOXOJMMOTO0 YPOBHS M HAMPABICHHOCTH TOJATOTOBKH, aHalM3 KaJpOBOTO
MOTEHIIMAaJIa, MPOTHO3UPOBAHNE U OIPECIICHUE MOTPEOHOCTH B paboumX Kaapax u
CHEIUATHNCTAX;

— MAapKETHHT MePCOHAIA;

— TOJJIEpP’)KaHUE JIEJIOBBIX CBSI3€H CO CIy)KOaMU 3aHSATOCTH U JIPYTUMH
WMCTOYHUKAMU TIEPCOHANIA;

— IJITAHUPOBAHUE, OPTaHU3AIUS U KOHTPOJb MMOATOTOBKH, TIEPETIOITOTOBKH
Y TIOBBIIIIEHUS KBAM(PUKAIMKU pabouuX KaJapoB, CIICHUAIUCTOB U PYKOBOJIUTEIICH;

— KOMIUIEKTOBAaHUE PYKOBOIAIINMHU, paOOYMMU KaJlpaMHy 1 CIICIIUaTUCTaMHU
OpraHU3aIlMH C YIETOM MEPCIICKTUB €€ Pa3BUTHS;

— aHanm3 Mpo(deccruoHaIBHOTO, BO3PACTHOTO U 00pa30BaTEIHLHOTO COCTaBa
MEpPCOHAJa; OIleHKa NPO(ECCHOHATBHBIX, JEIOBBIX W JIMYHOCTHBIX KauyeCTB
PabOTHHUKOB C LEBI0 PAIMOHATBLHOTO MX MUCIIOIH30BAHUS;

— aTTecTalnus MepcoHaa;

— CO3/IaHM€ YCJOBUM i HauOoyiee TOJHOTO  MCIOJb30BaHUS
MJIAHOMEPHOTO NPO(PECCHOHATIEHOTO POCcTa PaOOTHUKOB;

— IJTAHUPOBAHUE JICTIOBOM Kaphephl;

— y4acTue B pa3paboTKe OpPraHu3alMOHHOW CTPYKTYphI, IITATHOTO
pacrycaHus OpTraHu3aluy;

— OpraHu3alys y4yeTa JBWKEHHUS NepcoHasa; U3yYeHue MPUUMUH TEKYYeCTH
nepcoHalna u pa3paboTKa Mep MO €€ CHUKEHUIO;

— YIpaBJiEHUE 3aHATOCTHIO MEpcoHala; ohopMIIEHHE MpUeMa, epeBoIa U
YBOJIbHEHUS] pa0OTHUKOB;

— HOPMHUPOBAHKE TPYAOBBIX MPOIECCOB; MOTUBAIUS TPYJa PAOOTHUKOB;



— CTUMYJIUPOBaHUE TpyJaa paOOTHUKOB; pa3paboTKa U BHEIPEHUE CUCTEM
OILJIaTHI TPYAA;

— ydacTue B pa3pabOTKe M BHEAPEHUH IUIAHOB COLMAIBHOT'O Pa3BUTHUSA
MIPEANPUATHS,

— npodopueHTanmonHas padbora;

— (dopmupoBaHHe TPYIOBOrO KOJUIEKTHBA ((PyMuOBBIE U JIMYHOCTHBIC
B3aMMOOTHOIICHHSI, MOPAIbHO-TICUXOJIOTUYECKUN KIUMAT, €IUHCTBO METOJOB U
YyMEHUH B  JIOCTMDKEHHMM KOHEYHOM  1leNu, JUYHas U KOJUIEKTUBHAS
3aMHTEPECOBAHHOCTH);

— opranmzaiusi Tpo(EecCHOHATILHOM U  COLUAIBbHO-TICUXOJIOTUYECKON
TPYJIOBOM ajanTaliid MOJOJBIX CIEHUATUCTOB C BBICHIIUM W CPEIHUM
CHeLMAIbHBIM 00pa30BaHUEM Ha MPEATIPUATHH;

— opraHu3anus padoThl 110 UX 3aKPEIJICHUIO U UCII0JIb30BAHHUIO;

— 1o00p U pacCTaHOBKA KaJIPOB;

— CO3/IaHHE pe3epBa KaJApOB U €ro 00yUCeHHUE;

— TMpUMEHEHHE TMPAKTHYECKOH couuosornd B (GOPMUPOBAHUU U
BOCIIUTAHUU TPYAOBOTO KOJUICKTHBA;

— JIMarHOCTHKA COIUATBHO-TICHXOJIOTUYECKUX CUTYAIIHIA;

— pa3paboTKa ¥ MPUMEHEHNE COBPEMEHHOTO CTHJISI U METOZOB YIIPABJICHUS
MIEPCOHAIIOM;

—  HUCHOJB30BaHUE  KOMIBIOTEPHOM  TEXHUKM  IpH  00paboTke
NEPUOANYECKON OTYETHOCTH U aHAIM3€E BBIIIOJIHEHUS IUIAHOB MO KaJIpOBOM padoTe;

IPUMEHEHUE 3aKOHOB O TPYJE, pElIeHHE NMPABOBBIX BOINPOCOB B TPYIOBBIX
OTHOIIICHUSX;

— yIpaBJEHUE COIHAIBHBIMU W TPOU3BOJCTBEHHBIMU KOH(MDIUKTAMH |
cTpeccamy;

— yuacThe B OOECHEYCHUU TCHXO(PU3NOIOTUN, IPTOHOMHUKU U ICTETUKH
Tpyna;

— y4dactue B o0ecreyeHnr 0e30MacHbIX YCIOBUM TPya, SJKOHOMHUYECKOU U
nH(pOpMaIIMOHHOM 0€30MaCHOCTH;

— OopraHu3zaius padoThl ¢ YBOJIbHSIOIUMUCS paOOTHUKAMH;

— BEJICHUE y4eTa JMYHBIX JeI;

— paccMOTpPEHHE TTUCEM, KaI00, 3asIBJICHUN.

ITocTanoBKka 3agaun.

1. IonGepure M3 uMciaa MEPEUUCICHHBIX (YHKUUN OecATh, KOTOpbIE B
NEPBYIO OYEpeIb JOJDKEH BBIMOIHATH PYKOBOAWUTENb OTHENA YIPABICHUS
EPCOHAJIOM.

2. Tlpopanmxupyiite BbIOpaHHBIE (YHKIIMH, HCIOIb3Ys METOJ IMOMapHBIX
CpaBHCHUHU.

lIpaxmuueckoe 3a0anue No 4
HcxoaHble JaHHBIE.

ATEHTCTBY HO MOJ0O0pYy MepcoHana TpeOyeTcs acCUCTEHT CHelHalucTa Mo
noa0opy nepcoHarna.



IlocranoBka 3agaun. HeoO6XxoquMo cocTaBUTh OOBSBICHHE O TEKylIeH
BakaHCUU. B 00BsBIIEHNN O TEKyIIEH BaKaHCUU CIEAYET yKa3aTh JOJLKHOCTh, Ha
KOTOPYIO TpeOyeTcsl KaHIUIaT; JaTh KPAaTKyIO0 XapaKTepUCTUKY OpraHu3alluu, Tie
OH Oymer paboTaTh, H3JIOXKUTH OOS3aHHOCTH, TpeOoBaHUS (0Os3aTCIBHBIC U
JKeJaTeNbHbIE), YCIOBUS TpyAa Uil JaHHOW JODKHOCTH; yKa3aTh TenedoH, ¢akc
JUTSL TIEpeavuu PE3IOME.

PA3JIEJ 3. TEXHOJIOI'MYECKHE OCHOBBI KAJIPOBOI'O
AYJIUTA U TEXHOJIOT'UHX ET'O TPOBEJIEHUA

Cumyayuonnoe 3a0anue N 11

[IpuBenure apryMeHTbl NMPOTHUB TOTrO, YTOOBI MOTPEOHOCTH B pabOTHHKAX
MOKPBIBATh 32 CYET:

- CBEpXYypOUHOI paboOTHI;

- HCTIOJIb30BAHUS YCIYT TPYAOBBIX ar€HTCTB;

- HCTI0JIb30BaHUS BPEMEHHBIX pA0OTHHUKOB.

Cumyayuounnoe 3aoanue No 12

Hcxoanblie fJaHHbBbIE.

PykoBOACTBO ~ 3aKphITOrO  aKIMOHEPHOTO  OOIIecTBa  MIpeasiaracT
PYKOBOJICTBY  ayJUTOPCKOW  (PUpPMBI,  PEryJspHO  OKa3bIBAIOUIEH UM
KOHCYJIbTAIIMOHHBIE ~ YCIYTH IO BOMPOCAM  HAJIOrOOOJIOXKEHUs, yIO0OHOE
MOMEIIeHHE 1Mo OPUC B 37]aHUU, COOCTBEHHUKOM KOTOporo siBisieTcst 3A0.

ITocTanoBKa 3a1aun

O6ocHyliTe AeCTBUS PYKOBOJICTBA Ay AUTOPCKOU (DUPMBI.

2.3. OueHuBaHHe Pa3HOYPOBHEBBIX 3a/JaHMi (MOATOTOBKA IOKJIA/I0B,
COOOLICHNH ¥ NMPE3eHTAUMH K HUM);

OpnHoli u3 GopM TPOBEICHUS CEMUHAPCKUX 3aHATHU SBJISETCS TOATOTOBKA
0OyJaroImUMHCS JOKJIaJIOB, COOOIIEHWH WM TMpPE3eHTAIUH, COINAcHO TEePECYHIO
MPEITIOKEHHBIX TEM.

Kpumepuu ouenueanusn oobyuarowuxca (00K1a006, coodouienuil) u
OTMCAHKE MKl OIICHUBAHUS TIPE/ICTABIICHBI B Ta0. 2.4.



Taomnuma 2.4
OueHnBaHUE JTOKJIAJIOB, COOOIICHUN 00yYaromuXxcs

MakcumanbHoe
KOJIMYECTBO 0aJjioB
Kputepun
Ounas ¢opma
oOyueHus
Hoxnan COJIEPKUT MOJIHYIO uHdopMmaIuio o
IPEICTaBIIEMO TEMeE, OCHOBAHHYIO Ha 00s3aTEIbHBIX
JUTEPATYPHBIX MCTOYHUKAX W COBPEMEHHBIX ITyOJIMKAIIUX;
BBICTYTUICHUE COTIPOBOKIACTCS KaueCTBEHHBIM
3 JEMOHCTPAIIMOHHBIM ~ MaTepHaioM  (CIIalI-Tipe3eHTaIlus,

pa3IaTOYHbI MaTepual); BBICTYMAONUNA CBOOOJHO BiIaJCET
COoZlepKaHUEM, SICHO M TIpaMOTHO H3JIaraeT Marepual;
CBOOOJJTHO M KOPPEKTHO OTBEYAET HAa BOMPOCHI U 3aMEYaHUSA
ayIUTOPHM; TOYHO YKJIAJAbIBAETCS B paMKu perjamenrta (7
MUHYT).

BricTymaromuii  SICHO M TpaMOTHO W3JlaraeT MaTepua,
apryMEHTHUPOBAHO OTBEYAET Ha BONPOCHI M 3aMedyaHUs
2 ayAUTOpHH, OJTHAKO BBICTYIAIOIIUM JTOMYIICHBI
HE3HAYUTEIbHbIC OMMUOKHU B U3JI0’)KCHUHM MaTepraja u OTBETax
Ha BOMIPOCHI.

OOyuaromuiicsi 1eMOHCTPUPYET MOBEPXHOCTHBIE 3HAHUA I10
BBIODAaHHON TeMe, MMEET 3aTPYJHEHUs C HCHOJIb30BaHUEM

1 HAYYHO-TIOHSITUMHOTO amnmnapara W TEPMUHOJIOTHUH Kypca;
OTCYTCTBYET COINPOBOAUTEIIHHBIN JIEMOHCTPAIMOHHBIN
Marepual.

IIEPEYEHb TEM JOKJIA/IOB, COOBILEHHH 110 JHCIITHIT/IMHE

PA3JAEJI 1. TEOPETUYECKHUE OCHOBBI, YPOBHHU U
OCHOBHBIE HAITPABJIEHUS KAI[POBOI71 MNOJIMTUKHA
Tema 1.1. Teopemuueckue 0cHOBbl KAOPOBOI NOJTUMUKU OPZAHUIAUUU.

1. KanpoBas mojuTHKa: MPUHIUNBI MPUOPUTETHBIE HAIpPaBIICHUS,
CyOBEKTHI U OOBEKTHI.
2. JIOMKHOCTD KaK OCHOBHOE 3BEHO KaJPOBOM CTPYKTYPHI.

Tema 1.2. Ypoenuu kaopoeoii noarumuxu 20cyoapcmea u mecmo 6 Heii
Kaopoeoil NOIUmMuKu op2anu3ayu.

1. KanpoBeie = TEXHOJIOTMHM,  HAmNpaBJICHHBIE  HA  TIOBBIIICHUE
npodeccuoHanTu3Ma U KOMIETEHTHOCTH CITY KaIlHX.

2. Oco0eHHOCTH U KPUTEPHUHU MOJ00pa U OIIEHKHU KaJIpOB.




Tema 1.3. Ocnosnvie nanpagienus Kadposoil NOAUMUKU OP2AHUZAUUU.

1. CiyxebHast Kapbepa: MOHSATHE, BU/bI, 3Talbl. Y IPaBICHUE Kapbepoil.

2. Teopernyeckre OCHOBBI KaJpOBOrO ayAHTa: MOHSATUE, Ha3HAYCHHUE U
OpraHU3alMOHHO-IIPABOBbIE OCHOBBI KaIpOBOr0 ayIUTa.

PA3JIEJI 2. KAJTPOBBIE TEXHOJIOT MM, KAJIPOBBII
MOTEHIMAJ 1 ®OPMHUPOBAHUE KAJIPOBOH MOJIUTUKHA
OPI'AHU3ALINHN

Tema 2.1. Hcnonv3osanue Kaoposwvix mexHo102Uil 8 KAOPOBOil nOJIUmMUKe
Op2aHu3ayuu.

1. MetonoJiorust ¥ BUJibl KaIpOBOTO ayIMTa OpraHU3allUH.
2. OCHOBHBIC HAMPABICHUS ayAUTa KaApOBOTO MOTCHITHAIIA.

Tema 2.2. Mecmo, ponb u 3HaueHue Ka0po6020 NOMEHUUANA 68 KAOPOEOIl
nONUMUKe OP2AHU3aAyUL.

1. AHanu3 YHMCJIEHHOCTHM M KaJpPOBOTO COCTaBa, aHaJIU3 TPYJOBBIX
IoKa3aTeJen.
2. OCHOBHBIC HaPaBJICHUS ayJUTa KaJPOBBIX IIPOIECCOB.

Tema 2.3. @opmuposanue Kaoposoil NOTUMUKU OPZAHU3AUUU.

1. KanpoBas mosMTHka: HampaBleHHE, pOJb CBA3b CO CTpaTerued M
3¢} (HEKTUBHOCTHIO.

2. Ponp kanpoBoil TOJWUTUKM B PA3BUTHM U COBEPIICHCTBOBAHUU
yIpaBJICHUS.

PA3JIEJI 3. TEOPETUYECKHUE OCHOBBI KAJIPOBOT'O AYJIUTA
N TEXHOJIOI'MU EI'O ITPOBEJEHUS

Tema 3.1. Teopemuueckue 0cHO8bl KAOPOBO20 Ayouma

1. Aynut niporiecca popMUpOBaHUS, pa3BUTHS U JBUKEHUS IIEPCOHATIA.

Tema 3.2. Texnonozuu nposedeHus Kaopoeozo ayouma.

1. [TepcoHan-TEXHONOTUM KaK OCHOBBI Peaan3ali KaJapOBOU MOIUTUKU:
OCHOBHBIE€ COCTABIISIFOIIINE, CO3/TAHUE, BO3MOXKXHOCTH IPUMEHEHUS.
2. KomrieTeHTHBIA MOJAXOJ B KaJpOBOM MEHEIKMEHTE: OCHOBHBIC

IIPUHOUIIBI, MCTOAbI, IICPCIICKTHUBEI.

2.4. OueHnBaHue Pe3yJbTATOB TECTUPOBAHUSA 00YUYaIOIINXCS

B 3aBepmieHnn wu3ydeHUs KaxAoro pasaena y4eOHOW JUCHUTIIUHBI
IPOBOJUTCS TECTUPOBAHUE.

Kpumepuu ouenuganun pezyibmamog mecmuposanus 00y4aomuxca no
pazoenam OUCUUnIuHbl. YPOBEHb BBINOJHEHUS TEKYIIUX TECTOBBIX 3aJaHUW IO
paszienam AUCHUIUIMHBL OIEHMBAaeTCs B Oamiax WiIM B COOTBETCTBUE %
IPaBUJIbHBIX 0TBETOB. OlIEHKAa COOTBETCTBYET CICAYIONICH 1miKaje (Tadu. 2.5).



Tabmuna 2.5
OrneHrBaHME Pe3yabTATOB TECTUPOBAHUS 00YUAIOIIHUXCS IO pasaesiaM
UCIATLINHBI

bansr

% TIpaBUIILHBIX OTBETOB
Ounas dpopma 00yueHus

4 76-100
3 51-75
2 26-50
1 1-25

THIIOBBIE TECTOBBIE 34A/TAHUA /lV/ITA TEKYIHIET' O KOHTPOJIA
3HAHHH 110 PA3JJEJIAM JUCLHIT/IHHBI

NHcTpykums K BbINOJHEHHIO TecToB: i onpenesieHusi NpaBUJIbHOIO
oTBeTa Bbl0epeTe OAHY M3 OYKB I0J KOTOPOii, 10 BalieMy MHEHHI0 H3J10KeH
Hau0oJ1ee MOJHBIN BApUAHT O0TBETA.

PA3JIEJ 1. TEOPETHYECKHE OCHOBbBL, YPOBHU H
OCHOBHBIE HAITPABJIEHUSA KAZIPOBOU IMOJIMTUKHU
Tema 1.1. TeopeTu4eckne 0OCHOBBI KA/IPOBOi MOJUTHKH OPTraHU3AIMU.

3aoanue 1.1.1. Ha kakoti cmaouu HCU3HEHHO20 YUKIA OpP2AHU3AYUU
npexpaujaemcs Hatim nepcoxana u mpebyemcsi MAKCUMATIbHAS
Pe3yIbmamueHOCb NePCoHala?

A. Poct opranuzanumn

b. Ilepuon cTaOuUIbHOTO pa3BUTHS

B. Cnan

I'. ®opmupoBanue opranuzanuu

3aoanue 1.1.2. Ha «kakoti cmaouu MHCUSHEHHO20 YUKIA OpP2AHU3AUUU
MAKCUMATBLHO BOCMPEO0BAHA OPSAHUBAYUOHHAS 3AKPENIeHHOCMb NEePCOHANd U
2UOKOCb 8 UBMEHSIOWUXCS YCI0BUAX ?

A. PocT opranuzaiuu

b. [lepnona cTaGuiabHOTO pa3BUTHUS

B. Cnang

I'. ®opmupoBanue opranuzanuu

3aoanue 1.1.3. /{na kaxkoco muna cmpamecuu Haubojee XaApaKmepHo:
Hedocmamounocms  pecypcos 01 yOO0BIemEOpenus pacmywe2o  Cnpocd,
Ipunumaromes npoekmul ¢ 8bICOKOU CMenenvlo QUHAHC08020 pucka, bvicmpoe
ocywecmaienue OIUNCAUUUX Mep - KPAMKOCPOUHbLe NIAHbL?

A. Crpaterusi npuObUTEHOCTH

b. Ilpennpranmarensckas



B. Ctparerust AMHaMU4eCcKOTo pocTa
I'. OrpannueHHoro pocra

3aoanue 1.1.4. Jina kaxoco muna cmpameeuu Haubojee XapakmepHo.
Coxpanenue cywecmsyrowe2o ypogHs npudslivHocmu, Munumusayus sampam,
Huskuti yposens pucka, Xopowio pazsuma ynpasieHyeckas cucmema?

A. Crpaterust npuOBUTBHOCTH

b. IIpeanpuanmMarenbckas

B. CtpaTerust quHaMH4ecKoro pocTa

I'. JIukBuganimoHHast CTpaTerus

3aoanue 1.1.5. Ha kaxom cmaouu OHCUBHEHHO20 YUKIA OpPeAHU3AyUU
NPUMEHeMCsl TUKBUOAYUOHHAS WU NPEONPUHUMAMENbCKAsL cmpamezus?

A. Poct opranuzanun

b. Ilepuoa cTabuIbHOTO pa3BUTHUS

B. ®opmupoBanue opranuzanuu

I'. Cnan

Tema 1.2. YpoBHH KaJApPOBOH NOJUTHKH T'OCYIApPCTBA M MeCTO B Heil
KaJAPOBOM MOJMTHKHA OPraHU3alMH.

3aoanue 1.2.1. Ha smane cnada npumeHaiomcs ciedyiowue cCmpameuu.
A. JIuKBUIaIMOHHAS CTPATETHS WK OTPAaHUYCHHOTO POCTa

b. JIukBuanuoHHas CTpaTeTrus UM CTPaTerus MPUOBLTLHOCTH

B. JIukBuanvioHHast CTpaTErusl WM MPEANPUHUMATEIIbCKAs CTpaTeTUs
I'. JInkBUAIIMOHHAS CTPATETHS WM CTPATETUs JMHAMUYECKOTO POCTa

3aoanue 1.2.2. [loanviti  JiCUBSHEHHBIU YUK PA3BUMUSL  OP2AHU3AYUU
8KIIOUAEM!

A. ®@opmupoBaHHE OpTraHU3alMH, POCT (pPa3MHOXKEHHE), cTadwIM3aIus,
criaji, JIMKBUAAITHS.

b. Tlonbem; pazMHO)eHUE (POCT); CTAOMIM3AIINS; CIIaJl; BO3POXKICHUE.

B. Pa3zButue; crabunuzanus; cnaj; BO3pOKIACHUE; pa3MHOXKEHUE (POCT).

I'. ®opmupoBanue, GyHKIIMOHUPOBAHUE, CIIA].

3aoanue 1.2.3. K kakomy nepuody OMHOCAMCA cledyioumue Cmaouul.
POACOCHUSL, OOUKOTILHO20 B0CNUMAHUS, 00uje2o obpazosanus?

A. Ilepuon ucnonb30BaHusl KaApOBOr0 NOTEHIMATA.

b. Ilepuon BcTymieHHs B COCTaB pabOvei CHITHL.

B. Tlepwon oT poxaeHus OO0 TONy4YeHUs OOIIEro M CHEIUaIbHOTO
oOpa3zoBaHus.

I'. Tlepuon ¢GyHKIMOHUPOBAHUS W CTAOWIIM3ALMM KAJPOBOIO MOTEHIMANA.



3aoanue 1.2.4. Coenadarom u HCU3HEHHbIU YUKT POPMUPOBAHUS KAOPOBOLL
HOMUMUKY U JCUSHEHHBIU YUKT QOpMUPOBAHUS U UCNONB308AHUSL KAOPOBO2O
nomenyuana?

A. CoBnanaer.

b. CoBnasaet yacTUYHO.

B. He coBnanaer.

I'. D10 pazHbIe chephl.

3aoanue 1.2.5. /[oxo0bl om ucnonv308anus Kaposo2o NOMeEeHYUAIA OO0JHCHbI
ObIMb.

A. bompiie (Mam paBHO) CyMMBI 3aTpaT Ha BOCIIUTaHME M oOpa3oBaHUE U
MIEHCUOHHOE 00ECIICUCHHE.

b. MeHblile cymMMBbI 3aTpaT Ha BOCIHMTAHHE U OOpa30BaHHE U MEHCUOHHOE
obecrieueHue.

B. He 3aBucar ot cyMmbl 3aTpaT Ha BOCHUTAaHME M OOpa3oBaHUE U
MIEHCUOHHOE 00ECIIeUCHHUE.

I'. MeHb11E CyMMBI 3aTpaT Ha BOCIIUTAHUE.

Tema 1.3. OcHOBHbBIE HANIPABJICHHUS KAJAPOBOH NMOJUTHKHU OPraHU3aLMH.

3aoanue 1.3.1. Kax 3aeéucum xkaodposas noaumuka npeonpusimus Om
cmpamezuu pazeumus npeonpusmus?

A. DTO0 1Ba COBMANAIONINX, HO HECBSI3AHHBIX MEX]Ty COOOM SIBJICHUS.

b. KanmpoBas monmuTuka J0JKHA COOTBETCTBOBATH CTPATeTUU PAa3BUTUS
MPEANPUATHS.

B. Ctparerust mpeanpusitvs 10JKHA COOTBETCTBOBATH KAJAPOBOM MOJIUTUKH.

I'. KagpoBas momuTrka — CaMOCTOSITENIBHOE SIBIICHHE, KOTOPOE HE CBSI3aHO
CO CTpaTETHEH Pa3BUTHS NPEIMPUATHA.

3aoanue 1.3.2. Kakas cmpameausi npumeHsiemcs Ha cmaouu hopmMuposaniis
opeanuzayuu?

A. OrpannyeHHOr0 Wi JUHAMUYECKOTO POCTA.

b. IIpennpuaumarensckas.

B. Ctparerust mpuObuibHOCTH

I'. JIukBumanmonHas.

3aoanue 1.3.3. Kakas cmpamecuss npumensemcss Ha cmaouu pocma
opeanuzayuu?

A. OrpaHnyeHHOIr0 WA TUHAMUYECKOTO POCTA.

b. Ilpennpuaumarensckasi.

B. Ctparerust npuObUIBHOCTH.

I'. CtpaTerusi CHU>KEHHS PUCKOB.

3aoanue 1.3.4. Ha kakou cmaouu OJHCUBHEHHO2O YUKIA pPA38UMUsL
opeanuzayuy pabomHuKYU O0IHCHbL ObIMb UHUYUAMUBHBIMU, KOMMYHUKAOETIbHbIMU,



HOB8AMOPAMU, 20MOBbIMU PUCKOBAMb, HE OOAWUMUC OMBEMCMEEHHOCMU !
A. Cnan.
b. ®opmupoBanus opraHu3anuu.
B. Ilepuon cTaOUIbHOTO pa3BUTHSL.
I'. Poct opranusanuu.

3aoanue 1.3.5. Onpeoenenue yeneii cmpameauu ynpasieHus NepCcoHAIOM
npeonoaazaem:

A. Y4er TOJBKO COUMAJIbHBIX HHTEPECOB NPEANPHUATHS U PaOOTHUKOB
(mocToifHas ormata TpyJa, YIOBJICTBOPUTEIbHBIE YCIOBUS TPYJd, BO3MOXHOCTH
Pa3BUTHS U pealiu3aliy ClIocOOHOCTEN paOOTHUKOB U T.I1.).

b. VYyer wMapkeTMHroBOM CTpaTerid M  COLUAIBHO-TICXOJIOTHYECKUX
WHTEPECOB KOJIJICKTHUBA.

B. YdeT kak dKOHOMHYECKHX aCIEKTOB (ITPUHSATAs CTPATETHS YTPABIICHUS
MEePCOHAJIIOM), TaK U MOTPEOHOCTEN U MHTEPECOB PAOOTHUKOB (JIOCTOITHAs OIjiaTa
TpyJda, YJIOBIECTBOPUTEIIbHBIC YCIOBHUS TpyJdda, BO3MOXXHOCTH Ppa3BUTHS U
peanu3aiuu CrocoOHOCTeN paOOTHUKOB U T.II.)?

I'. Yuer npeanpruHUMaTeIbCKOM CTPATETUH U MAKCUMAaIbHOTO MOJTYYCHUS
MPUOBLIN.

PA3JIEJ 2. KAIPOBBIE TEXHOJIOT VM, KAJIPOBBII NOTEHIIUAJ 1
®OPMHUPOBAHHUE KAJPOBOM MOJUTHKHU OPTAHU3AIINH
Tema 2.1. Hcnoab3oBaHHe KAJAPOBBIX TEXHOJOTHA B KaJApOBOH
MOJINTHKE OPTaHU3AIHM.

3aoanue 2.1.1. Hoeonocus u npunyunsvt kaopoeol pabomsl HAXOOAM C8Oe
npAmMoe ompasiceHue:

A. B BuIe JOKyMEHTa W pealM3yeTcss TOJIBKO KaJpoBOM CiykOou
PEATPUSATHUS.

b. B BuIe MOKyMEHTa W peanu3yloTcsi B TMOBCEIHEBHON paboTe BCeMH
PYKOBOJIUTENISIMU CTPYKTYPHBIX TOAPA3ACICHUN TPEATPUSITHUS.

B. O6mieit ycTaHOBKM PYKOBOJICTBA Ha U3BMEHEHHUS B KaJPOBBIX MpoOIeccax 1
KaJIPOBBIX OTHOILICHUIX Ha MPEANPUSITHH.

I B Bume JOKyMEHTa W peaju3yloTcs B TOBCEAHEBHON paboTe BceMH
PYKOBOJIUTENSIMH  CTPYKTYPHBIX TMOJpa3JIeICHU TpEAnpUsiTUs, HauuHasA C
PYKOBOJUTENS MPEANPUSATHUSA.

3aoanue 2.1.2. ®opMupoBaHHE CTpaTErWH YIPABICHUS MEPCOHAIIOM Ha
NPEANPUATUN TPEIIOIATACT:

A. Tlpuopurter 3k0HOMUYECKON 3(P(HEKTUBHOCTH UCIIOJIH30BAHUS TPYAOBBIX
PECypCoB Ha MPEANPUATHN 110 OTHOIICHUIO K COLMATbHON 3 PEKTUBHOCTH.

b. bamanc wmexay SKOHOMHMYECKOH U COHHUANbHON 3(P(HEKTHUBHOCTHIO
MCIIOJIb30BaHUs TPYAOBBIX PECYPCOB Ha MPEANPUSITHH.

B. Ilpuopurer coumanbHOi 3(P(HEKTUBHOCTH HCIOIB30BAHUS TPYIOBBIX
pEeCypcoB Ha MPEANPUATHUN IO OTHOIIEHUIO K SKOHOMUYECKOH 3(P(HEKTUBHOCTH.



I'. Tonbko sKOHOMHUYECKYIO A((HEKTUBHOCTH HCHOJIB30BAHUS TPYIAOBBIX
pecypcoB.

3aoanue 2.1.3. Obecnieuenre 3KOHOMHYECKOU 3(PPEKTUBHOCTH B 00JACTH
YIIPaBJICHHS TIEPCOHATIOM O3HAYALT:

A. Hcnionp3oBanue repcoHasia TS JTOCTUKCHUS Heynen
NPEIIPHHUMATEILCKON  JISATEIPHOCTH TPEINPUATHAS TP OTPAHHYCHHOCTH
TPYIOBBIX PECYPCOB.

b. Wcnonp3oBaHue TmiepcoHana sl JOCTIOKEHUS COIMANBHBIX —IeJIen
IPEINPHUSITHS IPH OTPaHUICHHOCTH TPYIOBBIX PECYpPCOB.

B. Hcnonp3oBanuwe mepcoHana JUIsi JOCTHDKCHHS COIMAIBHBIX IIeNeid
IPEIIPHUTHS IPH HE OTPAaHUYICHHOCTH TPYIOBBIX PECYPCOB.

I'. Vicionp3oBaHme mepcoHaa IS TOCTHDKEHUS BCEX IEJICH NeATeIhbHOCTH
TIPEITPHSITHS pH HE OTrPaHUYCHHOCTH TPYJAOBBIX PECYpCOB.

3aoanue 2.1.4. Kakumum  MepamMu  oOeCIICUMBACTCS  COIMAIbHAS
3 PEKTUBHOCTH TPYIOBBIX PECYPCOB Ha MPEANPUITHH:

A. Mepamu, HampaBJI€HHBIMM Ha YJOBIETBOPEHHUE COLMUAIBHO —
SKOHOMMYECKUX OKHUJIAHUH, MOTPEOHOCTENH W MHTEPECOB PA3IUYHBIX COIUATBHBIX
rpyIN 3KOHOMUYECKOTO PETUOHA U PAOOTHUKOB OTPACIIH.

b. Mepamu, HamnpaBieHHBIMM Ha YJIOBJIETBOPEHHUE COLHUAIBHO —
HPKOHOMHUYECKUX OXHUJaHUM, MOTPEOHOCTEH W MHTEPECOB aJIMHHUCTPATHUBHO-
YIPaBJIEHYECKOTO anmapara npearnpusThsl.

B. Mepamu, HamnpaBieHHbBIMH Ha yJOBJIECTBOPEHUE COLMAJIBHO —
DKOHOMHYECKUX  OXKHJAHWUW, TOTpeOHOCTE U  HHTEPEeCOB  pPaOOTHHKOB
NpEANPUSATHUS.

I Mepamun, HanpaBJI€HHBIMH Ha YAOBJETBOPEHHUE, TMPEKIE BCETO,
COIIMAJIbHO — SKOHOMMYECKUX OXKWJAHUM, TOTPEOHOCTEeM M HMHTEPECOB PabOUunx
PEATPUSATHUS.

3aoanue 2.1.5. Tlporno3 oOmieid MOTpeOHOCTH B TEpPCOHANE W OIICHKA
JIBIDKCHUSI TIEpCOHAsIa ONPEIeNseT:

A. KonnuecTBeHHYI0 TOTPEOHOCTH B MEpCOHAJIE.

b. KadecTBeHHYy10 TOTPEOHOCTH B MIEPCOHAIIE.

B. ConmanbHO-TICUXOJIOTUYECKYIO CUTYAITUIO B OTPACIIH.

I'. O6bem pou3BOICTBA.

Tema 2.2. MecTo, poJib U 3HAUE€HHE KAAPOBOI0 MOTEHUMAIA B KAIPOBO
MOJINTHKE OPTraHU3aIUN.

3aoanue 2.2.1. Buvissnenue npogeccuoHaibHo — KEAMUDUKAYUOHHBIX
mpeboBanull U AHAIU3 CNOCOOHOCMeEl pabOMHUKO8, HeOOX0OUMbIX O
8bINOIHEHUS NPOU3BOOCMBEHHOU NPOSPAMMbL ONpeOeisiem:

A. KonmndecTBeHHYIO TOTPEOHOCTH B TIEPCOHATIE.

b. KauecTBeHHYI0 MOTPEOHOCTH B TIEpPCOHAIIE.



B. CoruanbHO-TIICHXOJIOTHYECKYIO CUTYAIUIO B OTPACIIH.
I'. O6beM IPOU3BOICTBA.

3aoanue 2.2.2. Ananuz manuuusi HeobXoouMo2o Npeonpusimuio Nnepcouald
npPoBOOUMCs HA dmane:

A. YrpaBieHus 3aTpaTaMu Ha IEPCOHA.

b. Pa3paboTku MOJIMTUKH 3apaOO0THOM TIIATHI M COITHAIBHBIX YCIYT.

B. ®opmupoBaHHsS CHCTEMBl TPOJABIKCHHUS 1O CIyx0e (ympaBicHHE
Kapbepon).

I'. [InaHupoBaHUs TOTPEOHOCTH MPEANPHUITHS B TICPCOHATIE.

3aoanue 2.2.3. Ha kaxkom smane ¢Hopmupoanus Kaopo8ou NOIUMUKU
npeonpuamus AHAIUZUPYEMCs CLe0VIouWas COBOKYNHOCMb (haKkmopos: cmpamezus
Pazeumus npeonpusimusl, Koau4ecmeo npoussoo0uMou npooyKyuu, npumeHsemole
MexXHOI02UU, OUHAMUKA paboyux mecm u m.o.?

A. [lnanupoBanust TOTPEOHOCTH MPEANPHUATHS B TIEPCOHATIE.

b. IloBeimenne kBanuduKayy nepcoHaa u ero nepenoroToBKa.

B. Pa3paboTku mOJUTHUKHU 3apaO0THOM TIaThl U COLUAIIBHBIX YCIIYT.

I'. ®opmupoBaHHs CHCTEMBbI MPOJBMXKEHHS IO ClIyk0Oe (ympaBieHHe
Kapbepoi).

3aoanue 2.2.4. Ha xakom smane npoucxooum pacnpeoeieHue HOB020
nepconana no pabouum mecmam?

A. Onpenenenus o0IIel CTpaTerum.

b. BeicBOOOX IeHHS TIEpCOHAA.

B. [IpuBneyenus, orbopa u OIIEHKH TIEPCOHAA.

I'. Iloctpoenuss u opraHuzanuu padoT (omnpeaeneHue padOUYMX MECT,
(GYHKIIMOHATBHBIX W TEXHOJOTUYECKHX CBS3CH MEXAY HHUMH, COACPKAHUS W
TIOCJICIOBATEILHOCTH BBITIOJIHEHHSI padOT, YCIOBHH TpyAa U T.1.).

3aoanue  2.2.5.  Ocywecmenimv  KpAmMKOCPOUHOE  NIAHUPOBAHUE
NpogheccUOHANbHO KE8ANUPUKAYUOHHO20 pPA38UMUs NepCOHANd HeoOX00UMO Ha
amane:

A. Opranuzaruu padoT Mo PyKOBOJICTBY MTEPCOHATIOM.

b. Onpenenenust o011e cTpaTerum.

B. BricBOOOXIeHHS TIepCOHAaa.

I'. [IpuBneyenus, orbopa 1 OICHKU MIEPCOHANA.

Tema 2.3. ®opMupoBaHue KaAPOBO MOJIUTHKU OPraHU3ANMH.

3aoanue 2.3.1. Ilposooumv onepamusHvili KOHMPOAL 3d paboOmou
nepcoHana:

A. Opranuzaiuu padoT Mo pyKOBOJICTBY IIEPCOHATIOM.

b. Onpenenenus ob1ieit cTparerum.

B. BricBoOOX1€HUS TIepcoHaa.



I'. [IpuBneyenus, orbopa M OLIEHKU NEPCOHANA.

3aoanue 2.3.2. Onpedenums npunyunsl u pazpabomams 4emKyio cucmemy
onjiamel mpyoa Heobxoo0umo Ha smane:

A. Opranusaiuy padoT 10 PYKOBOACTBY IIEPCOHAIOM.

b. Onpenenenunst 001IeH cTpaTerum.

B. BricBoOOX I€HHSI TIEpCOHATA.

I'. [IpuBneyeHus1, 0TOOpA M OIICHKHU IIEPCOHAJIA.

3aoanue 6.3. Cmpemumbca K co30anuto Oonee ONALONPUAMHBIX YCIOBULL
mpyoa HeobX00uMo Ha dmane:

A. Opranuzaiuu padoT Mo PyKOBOJICTBY MEPCOHATIOM.

b. Onpenenenust o61ieit crpaTerum.

B. BricB0OOXI€HUS IEpCOHATIA.

I'. ITpuBnedenus, oTOOpa 1 OLIEHKH MEPCOHAA.

3aoanue 2.3.4. Ha xakom smane HeobX00UMO ONnpeoeiumv COOepHCaAHUe
pabom Ha xaxcoom pabowem mecme?

A. Opranuzaiuu padoT Mo pyKOBOACTBY MEPCOHATIOM.

b. Onpenenenus ob1Iei cTpareruu.

B. BricBoOOX1€HUS TIepcoHaa.

I'. [IpuBneyenus, or0Opa 1 OIEHKU MIEPCOHANA.

3aoanue 2.3.5. Kaxomy snemenmy @opmuposanus Kaoposolu NOJUMUKU
CBOUCMBEHHO onpeodeiieHue NPUHYUNOS, POPM U CPOKO8 ammecmayuu Kaopog?

A. TlpuBnedenue, oT60p U OLIEHKA NIEPCOHAIIA.

b. [loBbiienne kBanupuKanuu NepcoHasa U ero nepenoaroToBKa.

B. IlnanupoBanue MOTPEOHOCTH MPEANPHUITHS B MEPCOHANE C YYETOM
CYILIECTBYIOILETO KaJIpOBOTO COCTABA.

I'. ®opmupoBaHUs MOAUTUKU 3apaOOTHOM IJIAThl U COLIMAIBHBIX YCIYT.

PA3JAEJI 3. TEOPETUYECKHUE OCHOBbBbI KAJIPOBOI'O AYJIUTA
N TEXHOJIOI'MA ET'O ITPOBEJEHUSA
Tema 3.1. TeopeTuueckne 0OCHOBBI KAIPOBOI0 Ay/INTA

3aoanue 3.1.1. Kakxomy snemenmy @opmuposanus Kaoposol NOJUMUKU
CBOUCMBEHHO NJIAHUPOBAHUEe Mep NO 0becneyeHuro YpoeHs Keanupuxayuu
PAOOMHUKO8,  COOMBEMCMBYIOUe20  UX — JIUYHBIM — BO3MONCHOCMAM U
NnpouU3800CMEeHHOU HeoOxooumocmu?

A. [lpuBneuenue, oT00p U OLIEHKA TIepcoHaa.

b. [ToBeIieHre KBamM(DUKAIIMN TIEPCOHATIA M €T0 TIEPEIOATr0TOBKA.

B. IlnanupoBaHme MOTPEOHOCTH MPEANPHUATHS B IEPCOHANIEC C YYETOM
CYILIECTBYIOIIETO KaJPOBOTO COCTABA.

I'. ®opmupoBaHUs TMOIMTHKHA 3apabOTHOW IIaThl M COIMAIBHBIX YCIYT.



3aoanue 3.1.2. Kaxomy osnemenmy gopmuposanus Kaoposou NOJUMUKU
PEeKOMeHOYemcs YemKkas papabomka u eHeOpeHue cucmem 3apabomHol niamol
Ha npeonpusmuu?

A. Ilpu BHEAPEHNHU CUCTEM CTUMYJIMPOBAHUS IIEPCOHAIA U PALIMOHAIN3AIAN
3aTpaT Ha TIEpPCOHAJ Ha MPEIIPUITHH.

b. ITpu onpenenenuu ooOIIeH cTpaTerum.

B. Ilpu mmaaupoBaHny MOTPEOHOCTH MPEANPHUATHS B TIEPCOHATIE C YUETOM
CYIIECTBYIOIIETO KaJpOBOTO COCTaBA.

I'. Tlpu npuBnedyeHnu, oTOOPE U OIICHKE IMEePCOHAJIA.

3aoanue 3.1.3. Kakue mepvl pexomeHOyemcs peaiuzo8ams Npu 6HeOpeHUU
cucmem CMmuMyIupo8anus NePCoOHANA U PaYyUOHAIUAYUY 3ampam HA NEPCOHATl HA
npeonpusmuu?

A. IlmanupoBaHue 3aTpaT Ha IEPCOHA.

b. PazpaboTka 1 BHEApEHUE CUCTEM 3apa0OTHOM IJIAThl HA IPEANPUSITHUH.

B. Omnpenenenue ocoOeHHOCTEH oOIIaThl TpyAa OTAEIbHBIX KaTeropui
PaOOTHUKOB, 3aHATHIX HA IPEATPUSITHUU.

I'. Bce nepeunciieHHBIE.

3aoanue 3.1.4. B yenax osghexmuenoco u payuoHaibHo20 peuleHus
B0NPOCOB,  CBA3AHHBIX  C  BbICBODOJICOCHUEM  NEPCOHANd,  HeobX0O0UMO
ocyuwecmsums:

A. AHanu3 mpuYHUH BHICBOOOKICHUS TTEPCOHAIA.

b. Bri0op BapruaHTOB BEICBOOOKICHUS TIEpCOHATIA.

B. OGecrneuenue couuanbHbIX TapaHTUN YBOJIBHSIONIUMCS pPaOOTHUKAM
MPEANPUATHS.

I'. Bce nepeuncneHHoe.

3aoanue 3.1.5. Payuonanuzayusi yucieHHOCMuU 3aHAMbIX HA Npeonpusimuu
PabomHUKO8 80 8peMs NpogedetUs: pehopmbl NPeonpusmus npeonoaazaen.

A. OnpeneneHrue MakCUMaJIbHO JOMYCTUMOM YUCIEHHOCTH paOOTHUKOB Ha
NPEeANpUATAA U (PAKTUUECKUI U30BITOK (I€PHUIUT) YUCIEHHOCTH PAOOTHUKOB K
MOMEHTY Hauaja pealn3aiuy JaHHOW CTPaTerHH.

b. Onpenenenne MUHUMAIBLHO JOMYCTUMOM YHMCICHHOCTH PaOOTHUKOB Ha
OpeanpuaTid 1 (aKTUUECKU M30BITOK YHCICHHOCTH PAOOTHUKOB K MOMEHTY
HayaJia peajqn3aluy JaHHOW CTpaTeTHH.

B. Cokpamenue 10 10% paOOTHUKOB MIpeANPUSTHS.

I'. BBenenne O€3NMIOMHBIX TEXHOJOTHUW W cokpamieHue 25 % paboTHUKOB
PEATNPUATHS.

Tema 3.2. TexH0JIOTMH TPOBEEHUN KAAPOBOI0 ayaUTA.
3aoanue 3.2.1. Umo HeobXxoO0umo npeonpuHsamo, eciu HA NPeonpusimuu

8bIABIEHA U3OLIMOUHASL YUCTIEHHOCNb 3AHAMbIX?
A. IlpoBectu cormosiornueckuii omnpoc (aHkeTUpoBaHUE) PAOOTHUKOB



NPEANpUATHAS B LENSAX BBISIBICHUS MX HAMEPEHUU U BEPOSITHOTO TMOBEACHHUS Ha
pPBIHKE Tpy/Zla, BO3MOXHBIX BapUAaHTOB UX TIIOBEACHUS NPU HEBO3MOXKHOCTH
peanu3alu 3THUX HAMEPEHMM, a TaKkKe OIEHKHM HM3MEHEHUs JOXOJO0B CEMbHU
pabOTHUKA B CJIy4ae €ro BO3MOXKHOI'O YBOJIBHEHHUS C IPEANPUSITHUSA,

b. IlpoBectn counonoruueckuii ompoc (aHKETUPOBAaHUE) PAOOTHUKOB
NPEANPUATAS B TEJSIX BBISBICHUS WX OTHOIICHUS K pedopMupoBaHHIO,
BO3MOXKHBIX BApHAHTOB WX TIOBEJACHHS B OBITY, a TaKXe OICHKH COXPAHCHUS
JI0OXOJ0B CEMbHM PA0OTHUKA B CIIy4ae €ro BO3MOKHOI'O U3MEHEHHS JTOJIKHOCTHOTO
U Ipo(heCcCHOHATBLHOTO KaphepHOTO POCTa;

B. IlpoBectn couuogoruyeckuii omnpoc (aHKeTUpOBaHUE) pPaOOTHUKOB
NPEANPUATUAS B LENAX BBISIBJICHUS WX OTHOIICHUS K PYKOBOJCTBY, BO3MOHBIX
BApUAHTOB UX IOBEJICHUSA B OBITY, a TAaKXK€ OLIEHKH COXPAaHEHHUS JOXOJIOB CEMbHU
paboTHMKa B Ccllydae €ro BO3MOXHOTO HW3MEHEHHS JIOJDKHOCTHOTO U
po¢heCCUOHAIBHOTO KapbhepHOT'O POCTA;

I'. Bce BhIIIE IEPEUHCIICHHOE.

3aoanue 3.2.2. B cnyuae, eciu Ha npednpusimuu 8bls61eHA U3DLIMOUHA
YUCTeHHOCMb  3AHAMbBIX, MO 8 npoyecce pehopmMuposarus npeonpusimus
PEKOMEHOYEemcsi OCYUulecmsums ciedyrouue Meponpusimust:

A. Ilpoananu3upoBaTh NPUYMHBI HEBO3MOXKHOCTH OOecIeueHusi paboyum
MECTOM KOHKPETHBIX PAOOTHUKOB C TIOCIEAYIOICH IpyNIMUPOBKOM STUX MPUUIHUH (B
WX YHUCIIC MOTYT OBITh BBIJICJICHBI, HAIPUMED, HEIOCTATOYHBIHN TUIaTEKECITOCOOHBIIN
CIIPOC Ha TMPOIYKIUIO (YCIIYTH) MPEIIPUSITHS;

b. IIpuHATH MEpBI N0 pallMOHAIU3ALMN UCTIOJIB30BAaHUS TPYAOBBIX PECYPCOB
HA IPEINPUATHY;

B. BrisaButh HECOOTBETCTBUE MEXKTY po¢eCCHOHATIEHO —
KBaTU(UKAIIMOHHBIMA U BO3PACTHBIMU  XapaKTEPUCTUKaAMU paOOTHUKA U
TpeOOBaHUSIMU, TIPEABSIBIIEMBIMU K IPETEHACHTY Ha BaKaHTHOE pabouee MeCTo, U
T.IL.;

I'. Bce BhIIEIEPEUYUCIEHHOE.

3aoanue 3.2.3. KakumMu npuHUUIIAMU CIEAYET PyKOBOACTBOBATHCS B CIIydae
neduuuta (UHAHCOBBIX CPEACTB MPU MPHUHSATHUU PELICHUS O BBICBOOOXKIEHUU
pabOTHUKOB ¢ pehOPMHUPYEMOTO TIPEATIPUATHS?

A. YpoBeHb COLMAIBHON HANpPSHDKEHHOCTH HA MNPEANPUATHH U YPOBEHb
CpelHel 3apab0oTHOM TIaThl paOOTHUKA MPEATPUSITHS.

b. Munummu3aius pacxoi0B ¥ yBeJIMYeHUE TPUOBLTH.

B. YpoBeHb conmanbHONW HANPSKEHHOCTH Ha IMPEANPUITAA U yBEINYCHUE
PUOBLITH.

I'. YpoBeHnb conuanbHOW HANMpPsHKEHHOCTH B PETMOHE U YPOBEHb AYILIEBBIX
JI0OXOJI0OB B CEMbE pabOTHHKA.

3aoanue 3.2.4. Ctparerus yrpaBlICHHs] TIEPCOHATIOM MPEANPUITHS KaK MpU
U30BITOYHOCTH, TaK U TIPH HEJOCTATOYHOCTH TPYAOBBIX PECYPCOB COTIIACYyeTCs C:
A. CMeXHBIMU TIPEIPUSITUSIMH-TTOCTABIINKAMH.



b. OpranamMmu MECTHOTO CaMOYIpPaBJICHHs, OpPraHaMHU TOCYAapCTBEHHOU
CITyOBbI 3aHITOCTH U APYTUMHU CTPYKTypaMmH, KOTOpbIe OyayT UHAHCHPOBATh €€
peanu3aluio.

B. MunucrepcTBOM MO Hajloram u coopam.

I'. [TercnonHbIMU (OHIAMH KaK TOCYIaPCTBEHHBIM, TaK M YaCTHBIM.

3adanue 3.2.5. Kakoli TN KaJApOBOW TMOJIUTUKU XapaKTEPU3yeTCs
OTCYTCTBUEM IMPOTHO3a KaJAPOBBIX IMOTPEOHOCTEW, CPEACTB OLIEHKH TpyJda |
NepCOHaNa, IMArHOCTUKU KaIPOBOM CUTyalluU B 1I€JIOM?

A. maccuBHas

b. peakTuBHas

B. IIpeBenTuBHAA

I'. akTuBHas

2.5. OueHnBaHue HHAMBUAYAJIbHOH PadoThI 00y4a0LIMXCS

Kpurepuu ouenuBanus pedeparo o0yyaromuxcs

Ilenb maHHOW pabOTHl — OCMBICICHUE U YIIyOJICHHE 3HAHUM MO JaHHOU
JUCLUUIUIMHE, pPa3BUTHE HABBIKOB CAMOCTOSTEIBHOM paboThl 1O  cOopy,
CUCTEMaTH3allMi MaTepuaa, MPOBEACHUIO MCCICJOBAHUS U aHAIM3a Ha MpUMEpPE
KOHKpPETHOTO npeanpusatus. Pedepar cnocoOCTByeT (OpMUPOBAHUIO y CTYJEHTOB
aHAJIUTUYECKOTO, TBOPUECKOTO MBIILIJICHHUS.

Tema pedepara BbeIOupaeTcst CTyneHTOM camocTtosTenbHo. CTpykTypa
palboTHI 10JIKHA BKJIIOYATh BBEACHHE, OCHOBHYIO TEMATHUYECKYIO YacTbh, BBIBOABI U
MIPENJIOKEHUs, 3aKiIoueHne, onbamorpadudecknii cnmcok. O0bem pedepara — 12
— 15 crpanun nedarHoro tekcra. ComtacHo PIIY]] makcumanbHOE KOJIMYECTBO
OaioB 3a pedepar 6 6amToB, KOTOPHIC BKIIOYAIOT B ce0s1 COOTIONCHNE KPUTEPHECB,
MpeCTaBICHHBIX B Ta0m. 2.5.

Tabmuma 2.6
IToka3aresu U KpuTepuM OLIEHKH pedepara
Kpurepun ITokazarenu
Hosuzna -aKTyaJIbBHOCTb MTPOOJIEMBI H TEMBI;
pedepupoOBaHHOTO | ~-HOBU3HA M CAMOCTOSATEILHOCTh B TIOCTAHOBKE MPOOJIEMBI, B
TekcTa (2 6amn) (GbopMyTUPOBAaHUHM HOBOTO aCMEKTa BHIOPAHHOW JUIsl aHAIW3a
POOJICMBL.




Kpurepun

Iloka3arenu

CreneHb -COOTBETCTBHUE IJIaHA TeME pedepara;
PACKPBITHS -COOTBETCTBUE COJIEP KaHUS TEME U IIaHy pedepara;
CYIIHOCTH -MIOJTHOTa M IIyOMHA pAaCKpbITUS OCHOBHBIX TOHSTUH
poOJIEMBI;
poOIeMBbI
-000CHOBaHHOCTh ~ CIIOCOOOB M METOIOB  PabOThl  C
(4 6anna) ,
MaTepHUalioMm;
-yMEHHE paboTaTh C JUTEPATypOH, CHUCTEMaTU3UPOBATh U
CTPYKTypHUpOBAaTh MaTepHua,
-yMeHHEe 000011aTh, CONOCTABIIATh PAa3JIMYHbIE TOUKU 3PEHUS
0 pacCMaTPUBAEMOMY BOIIPOCY, ApTyMEHTHPOBATh OCHOBHBIC
MTOJIOKCHUSI M BBIBOJIBI ).
OOOCHOBAaHHOCTh | -KpYT, MOJHOTAa HCIOJb30BAHUS JIUTEPATYPHBIX HUCTOYHUKOB
BEIOOpA o mpo0dieme;
HCTOUHMKOB -IPUBJICYCHUE HOBEHIIMX paboT 1o mpodieme (KypHalbHbIC
(1 6amn) myOIMKaIuu, MaTepraibl COOPHUKOB HAyYHBIX TPYIOB U T.J1.
CoOmoneHue -paBWIbHOE O(OPMIICHHE CCBUJIOK Ha  HCIOJIB3YEeMYIO
TpeOOBaHUM K JIATEPATYypPY;
0OPMITEHHIO "TPAMOTHOCTE M Ky/IbTypa — M3MOKCHUS;  BIAJICHHE
(1 6amn) TEPMHUHOJIOTHEH Y TTIOHATHIHBIM aIlliapaToM IpoOJIeMEI;
-coOmtofieHue TpeboBaHui K 00beMy pedepara;
-KyJIbTypa 0(hOpMIICHHS: BBIJICIICHHE a03aIleB.
['paMmOTHOCTH -0TCyTCTBUE OpPOrpapuyecKnx U CUHTAKCHYECKUX OIIUOOK,
(1 6amn) CTUJIMCTUYECKUX TTOTPELIHOCTEN;
-OTCyTCTBHE  ONEYaTOK, COKpAIEHUH  CJOB, KpOMeE
OOIIETTPUHSTHIX;
-JINTEPATYPHBIN CTUJIb.
IHHEPEYEHb TEM PE®EPATOB
1. KagpoBas TONWMTHKA: TPHHIMIBI MPUOPUTETHBIE  HAIpaBJICHUS,
CYOBEKTHI U OOBEKTHI.
2. JIomKHOCTh KaK OCHOBHOE 3BE€HO KaJPOBOM CTPYKTYPBHI.
3. Kanpossie TEXHOJIOTUH, HaIpaBJICHHBIC Ha MOBBINICHUE

npodeccruonanu3mMa i KOMIETEHTHOCTH CITY>KaIluX.

4. OcoOEHHOCTH U KPUTEPHUU T10100pa U OIICHKU KaJIPOB.

5. CmyxeOHas Kapbepa: MOHATHE, BUJBI, dTAIlbl. Y IPaBIEHNE KapbEePO.

6. Teopermyeckne OCHOBBI KaJpPOBOTO ayJauTa: MOHATHE, Ha3HAUCHUE U
OpraHU3alMOHHO-TIPABOBBIE OCHOBBI KaJIPOBOTO ayIUTa.

7. Metononorus u BUAbI KaAPOBOro ay/IuTa OpraHUu3aIuu.

8. OcHOBHbIE HaMpaBJICHUs ayUTa KaJpOBOIro MOTEHIMANA.

9. AHanu3 4YHCIEHHOCTM U KaJpOBOrO COCTaBa, aHAJIU3 TPYIOBBIX

IoKa3aTeJen.

10. OcHOBHBIE HalpaBlIEHUS ayAUTa KaJAPOBBIX MPOIIECCOB.




11. Ayaut npouecca GopMUpOBaHUs, pa3BUTHUS U JBUKEHUS IEPCOHAJIA.
12. KagpoBass monuTHKa: HampaBieHHE, pOJb CBS3b CO CTpaTerue u

3¢ (HEKTUBHOCTBIO.
13. Ponp KagpoBOl MOJIMTUKH B PA3BUTUH U  COBEPILICHCTBOBAHHUH
yIpaBiIeHUS.

14. TlepcoHan-TeXHOJOTUU KaK OCHOBBI PEaH3alliu KaJIpOBON MOJUTUKU:
OCHOBHBIE COCTaBIISIOIINE, CO3JaHUE, BO3MOXKXHOCTH IPUMEHEHUSI.

15. KomneTeHTHBIM MOAXO0J B  KaJApOBOM MEHEDKMEHTE: OCHOBHBIE
MPUHITUIIBI, METO/IbI, IEPCTICKTUBHI.

16. AHanu3 WUCHOJB30BaHUSI TPYJOBBIX PECYPCOB B TOCYIapCTBEHHOMN
ciyxoe.

17. AHanu3 UCNOJB30BaHUS TPYJIOBBIX PECYpCOB B MYHHUIMIAIBHOU
ciyxoe.

18. lnarHoCcTHKa TPYAOBOTO TOTEHIMAJa B OpraHU3alUsAX Pa3HBIX
OpraHU3aIMOHHO-TIPABOBBIX (POPM.

19. OcobeHHOCTH KaApOBOW MOJUTHKW B OpPTaHM3AIMIX Pa3IMIHBIX (HOpM
COOCTBEHHOCTH.

20. OpraHu3aoHHO-KaIPOBBIA  ayAUT Ha MPEINPHITHH, NPOOIEMBI H
METOJIMKA €ro MPOBEIACHHS.

21. AynuT oprcTpyKTyphl CITy>KOBI yIpaBIeHUS TIEPCOHATIOM.

22. Ayaut 00ecrieyeHHOCTH PEAIpUATHS TPYIOBBIMU pECypCaMHu.

23. AHanu3  BHYTPUIIPOM3BOJCTBEHHOTO  JB)KCHHS  KaJpoB  Ha
IpEIIPUITUH.

24. OCHOBHBIC TEHACHIIMH BBICBOOOKICHUS M TEpEepacpe/ICICHUs KaJIpoB
Ha NPEANpUATUH.

25. AyIuT HOpPMHpOBAHHMS TpyJa B OpraHu3allid KaK COCTaBHas 4YacTb
ayauTa rmepcoHala.

26. AyauT cucTeMbl BOSHArpaKACHHSI pAOOTHUKOB.

27. AyouT cucTeMBbl TOOUIPEHUS CIISIIUAINCTOB M CITY>KaIHX.

28. AyauT cucTeMbl IPeMUPOBaHUS paOOTHUKOB B opranmu3anuu. 14. Ayaur
UCIIOJIb30BaHUsI paboyero BPEMEHU M €ro pojb B MOBBIMIEHUH 3(()EKTUBHOCTH
JESITEIIbHOCTH MIPEATIPUSITHS.

29. BoisiBieHHe W OIlEHKa COLMAIbHO-DKOHOMHYECKUX PE3ePBOB pOCTa
IPOU3BOAUTENLHOCTH TPYAA.

30. AHanu3 UCTIOIB30BaHUS PabOUYEro BPEMEHHU CIICIUAIMCTOB U CITyKAIIHX.

31. AHanu3 COOTBETCTBHSI TPYAOBOTO TMOTEHIMANA TPOU3BOJICTBEHHBIM
BO3MOXKHOCTSIM OpTaHU3alIUU.

32. AHanu3 IBMKEHUS KaJIpOB B OpraHU3AIIHH.

33. AHanu3 cucTeMbl MOJATOTOBKU M MEPENOATrOTOBKH TOCYAapCTBEHHBIX U
MYHHIIUIIATBHBIX CITyKaIUX.

34. AHanu3 KUCIONIb30BAHUA JKEHCKOTO TPY/1a B OpraHU3alUu.

35. AHanu3 HCMONB30BAaHUA JKEHCKOTrO TpyJa B TOCYAApCTBEHHOW U
MYHUIUTIATBHON CITy>KOe.

36. AHanu3 COCTOSIHUS YCIIOBUHM TPy/Jia B OpraHU3alI|H.

37. AHanu3 opraHu3alMyd CUCTEMBl MAaTEpUALHOTO CTUMYJIHUPOBAHUS



pabOTHUKOB.

38. AHanu3 cHCTeMBl TOOUIPEHHUS CHEUUATMCTOB M CIyXKaluX B
KOMMEPUYECKUX OpPTaHU3alIUAX.

39. AHanu3 cHCTeMbl TOOUIPEHHUS CHEHUATMCTOB W  CHOYXKalluX B
rocyJapCTBEHHOM U MyHULIMIIAJIBHOM CITy:KO0€.

40. Ananu3 cucTeMbl IPEMUPOBAHUS PAOOTHUKOB.

41. Aranmu3 oOpa3oBaHHMS W UCIOJB30BaHUS (OHAA OIUIAThI  TpyAa
pabOTHHUKOB.

42. Ouenka 3¢G(HEKTUBHOCTH HUCIHOJIb30BaHUSI CpeAcTB (GoHAA 3apabOTHOM
IUIATHI.

43. AyuT Ka4eCTBEHHBIX XapaKTEPUCTUK TPYI0BOTO MOTEHIUAIIA.

44, AynuT OpraHu3allMOHHOM CTPYKTYpPbl OpraHU3alHH.

45. Ouenka 5>(PGEeKTUBHOCTH KaJApPOBON MMOJUTUKA B TOCYJapCTBEHHOM
yIpaBICHUH.

46. DpPexTHBHOCTH KaIpOBOM MOJUTHUKH B MYHULIUTIATHHOM YTIPaBICHHH.

47. BiOop 1 (hopMupoBaHHE CTPATETHH PA3BUTHS OPraHU3aLUU.

48. OyHKIIMOHATHHO-CTOMMOCTHBIN ~ aHaJIM3 OpPraHOB TOCYJAapCTBEHHOU
BJIACTH.

49. Ananu3 nmpuBieueHUST W OTOOpa KaapoB I TOCYJAapCTBEHHOMN
TPAKIAHCKOU CITYKOBI.

2.6. Kpurtepum oueHuMBaHuUsI Hay4yHOH cocraBiasiiomeir. K o6mumm
KPUTEpUSIM OLICHUBAHHUS HAyYHOM COCTaBIsAIONIEN (HAyyHOM CTaTbU, TE3UCOB
JIOKJIaJla) OTHOCATCA CJENyIOIIMe: YPOBEHb ITOCTAHOBKH HCCIIEI0BATENbCKON
npoOJieMbl; aKTyaJlbHOCTh W OPUTHMHAIBHOCTH TEMbl PalOOThHI, €€ MpaKTUYecKas
U/WIA TEOpEeTUYeCKasi 3HaUMMOCTh; JIOTUYHOCTh JOKa3aTeNIbCTBA (PacCyXICHNUs);
KOPPEKTHOCTh B HCIIOJIb30BAHUM JIUTEPATYPHBIX HCTOYHUKOB; KOJMUYECTBO
MPOAHAIM3UPOBAHHBIX UCTOYHUKOB JIUTEPATYPHI [0 TEME; IITyOMHA HCCIEA0BaHUS;
COOTBETCTBHE OGOpMIIEHUS PabOThl OOIENPUHATHIM TPEOOBAHUAM JIsi HAyYHBIX

TPY/OB.

Tabmuma 2.7
O1uieHMBaHKE HAYYHOU COCTaBIISIONICH
MakcumanbHOE KOJIMYECTBO Kpurepun
OayoB
Hayynas Tesucel
CTaTbs JoKIaaa
8-10 4-5 BricraBnsiercs  oOyuwaromemycsi, eciu  pabora
UCCIeI0BaTeNbCKas, MOJIHOCTBIO MOCBSAIIEHA

pEIIEHUI0 OIHOM Hay4yHOW MpoOJIeMbl, MyCTh HE
DI00aNnbHOTO  TUIaHa, HO  cHOpMyTUPOBAHHON
CaMOCTOATEIIBLHO. Tema MaJou3y4YeHHas,
NPaKTUYECKH HE UMEKIlas  ONHWCAaHMs, A
PacKpbITUSI KOTOPOM TpedyeTcsi CaMOCTOSITENIBHO
JielaTbh MHOTHE BBIBO/IbI, CONOCTABIISASL TOUKH 3PEHUS




U3 cocemHux oOmacteit wuccnenoBanuda. Llenb
peanu3oBaHa IIOCJIEAOBATEIIBHO, CEJIaHbI
HEOOXONMUMBIE BBIKJIAKA, HET HECYIEeCTBCHHOU
uH(pOpMaIK, TIEperpykaronieil TEKCT HEeHYKHBIMU
noApoOHOCTAMU. TEKCT COAEPKUT BCE HEOOXOIUMbIEC
CCBUIKM Ha aBTOPOB B TEX Clydasx, Korma Aacrcs
uHopMalMsl  TPUHIMIHAIBHOTO COJIEpKaAHUS
(ompenenenus, OITMCAHUs, 000011IeHM,
XapaKTepUCTHUKA, MHEHHUE, OIEHKa T.J.), P STOM
aBTOp YMEJNO MUCIIOJIBb3YyEeT 4YYyKOE€ MHEHHE IIpU
apryMeHTallii CBOEH TOYKHU 3peHus, oOpamiasch K
aBTOPUTETHOMY HCTOYHHUKY.

Cnucok mnuTepaTypbl OXBaThIBA€T BCE OCHOBHBIC
UCTOYHMKA TO  JAHHOW  TeMe, JIOCTYIIHbIC
oOy4aromemycs. PaccMoTpenue npo0iemMbl CTPOUTCS
Ha JIOCTAaTOYHO IITyOOKOM COJIEP>KaTelbHOM YpPOBHE.
PaGora uMmeer 4ETKYIO CTPYKTYpy, OOYCIOBICHHYIO
JIOTUKOM TEeMbl, MPABWIBHO O(DOPMIIEHHBINA CIHCOK
JUTEpaTypbl, KOPPEKTHO CJIeJIaHHbIC CCBUIKA W
COJIEpKaHUE.

S5-7

2-3

BricraBnsiercs  oOydaromiemycs, ecid  paborta
YaCTUYHO TOWCKOBas — B paboTe eCcTh MPOOJIEMBI,
KOTOpbIE ~ MMEIOT  YacTHBIA  Xapakrtep  (He
OTpa)KarOUIME TEMY B IIEJIOM, a Kacaroluecs: TOJIbKO
Kakux-T0 €€ acmekToB). TeMa ¢ JIOCTaTOYHBIM
KOJIMYECTBOM «OebIX TMATeH», Ju00 mpobdiiema
MOCTaBJICHA JIOCTAaTOYHO OPUTMHAIBHO, BCJIEACTBUE
YEero TeMa OTKPBIBAECTCA C HEOKUAAHHOW CTOPOHBI. B
pabore OO  YNyIIEHBI HEKOTOpPhIE  Ba)KHbBIC
apTyMEHTBHI, 160 eCTh HECYIIECTBEHHAsI
nHpopMalus, Meperpykaromias TEKCT HEHY>KHBIMU
MOJIPOOHOCTSIMU, HO B IIEJIOM JIOTHKAa €CTh. TeKCT
CONEPXKUT HamboJjiee HEOOXOMUMBIE CCBHUIKM Ha
aBTOPOB B TEX CIIyyasx, Korja jaenaercs nuapopmarus
NPUHLIUNHAIBHOTO  CcOAEpKaHusi  (OmpeneseHus,
0000ITICHUS, ONMHUCAHUs, XapaKTepHUCTHKA, MHEHUE,
onleHka W T.j.). CHHCOK JUTepaTypbl HMEET
HECKOJIbKO HMCTOYHUKOB, HO YITYIIEHBI HEKOTOPHIC
BOXHBIC AaCMEKThl pacCMaTpUBaeMOW MPOOJIEMBI.
Paccmotrpenne poOIeMbI CTPOUTCS Ha
COJIEPKATEILHOM YPOBHE, HO TITyOMHA pacCMOTPEHUS
oTHocutenbHa. PaGota B 0O0IIEM COOTBETCTBYET
TpeOOBAHMSIM, HO UMEET HEKOTOPbIE HEAOUYETHI, JINOO
OJTHO M3 TPeOOBAHUH HE BBITIOTHSIETCS.




0-5 0-1 BrictaBnsercs oOydaromemycsi, eciau pabora B
LEJIOM pEeNpoONYKTHBHA, HO CJEJIaHbl HEIUIOXUE
caMOoCToATeNbHbIE 00001IeHNs. TeMa u3ydyeHHasi, HO
B HE MOSBUIINCH «Oelble TSTHA» BCIEACTBHE HOBBIX
JaHHBIX, MO0 TeMa OTHOCUTEIbHO MaJlOW3BECTHAS,
HO npobiema «HUCKYCCTBEHHAs, HE
IpECTaBIIAIOIIAs HCTUHHOTO UHTEpeca /Ui Hayku. B
paboTe MOXKHO OTMETUTH HEKOTOPYIO JOIMYHOCTH B
BBICTpPAauBaHUU MH(pOpPMAIU, HO LEIOCTHOCTH HET.
[TpoTuBOpeunii HET, HO CCHUIOK JUOO MPAKTHUUECKU
HET, TM0O OHU JIENaloTCs PEIKO, JAJEKO HE BO BCEX
HeoOXomumbIX — ciydasx. CHucok — nureparypsl
npencrasieH 1-2 uctrounukamu. Pabora crpoutcs Ha
OCHOBE OIHOTO CEphE3HOT0 HUCTOYHUKA, OCTATIbHBIC —
NOMyJIsipHasl ~ JUTEparypa,  HUCHONb3yemas  Kak
WJITIOCTPALIHSL.

Pabora umeeT HEKyI0 CTPYKTypy, HO HECTPOIYIO,
TpeboBaHUs K 0OPMIICHHUIO BBIJIEPKAHBI YACTUYHO.

IIEPEYEHb PEKOMEHJ/IOBAHHBIX HAITPABJIEHHH HAYYHO-

HCCHE/JOBATEJIBCKOVW PABOTBI OBYYAIOIIUXCA (HAYYHOH
COCTABJIFIOIIER) 110 THCIHHILTHHE:

1. Ananu3  BHYTPUIIPOM3BOACTBEHHOTO  JBW)XEHHS  KaJpoB  Ha

PEANPUATHH.

2. AHanu3 IBUKEHHS KaJpOB B OpPraHU3alINN.
3. AHamu3 WCIOJIb30BaHUSA IKEHCKOTO TpyJa B TOCYAapCTBEHHOW U

MYHUIMNIATBHON CITyKOe.

4. AHanmu3 UCTIOJIH30BaHUS KEHCKOTO TPYy/1a B OpTaHU3AIUH.
5. AHanu3 UCIoNb30BaHUA Pab0UYero BpEMEHHU CIIEIUATIUCTOB U CITy KalllUX.
6. AHanu3 WUCMONB30BAHUS TPYJIOBBIX PECYPCOB B TOCYAapCTBEHHOU

ciyxoe.

/. AHanmM3 WUCHOJB30BaHUSA TPYAOBBIX PECYPCOB B MYHHIMNAILHON

ciyxoe.

8. AHanmu3 o0Opa3oBaHus ¥ UCIOJb30BaHUS (POHIA OIJIaThl TPy/aa

pabOTHUKOB.

9. Ananu3 opraHu3alMy CHCTEMbl MAaTEpUATBLHOTO CTUMYJIHUPOBAHUS

pabOTHUKOB.

10. AHanmu3  OpraHu3allMOHHOTO  MEXaHu3Ma  peajiu3allud  KaJIpoBOM

IMOJIMTUKKU OPTaHU3alluH.

11. Ananu3 npuBieueHUs U OTOOpa KaApoB JUIsl TOCYJIapCTBEHHOMU

TPaXKTAHCKOU CITYKOBI.

12. Ananu3 cucCTeMbl TTOATOTOBKU U TIEPETOATOTOBKH TOCYJAPCTBEHHBIX U




MYHUIUTIATBHBIX CITyXKaIIHUX.

13. AHanu3 cucTeMBbl TOOIIPEHHUS CIEHUANIUCTOB W  CIOYXKAalluX B
rOCy/AapCTBEHHON U MYHHUIIMTIATBHOM CITyK0e.

14. AHanu3 cUCTEMbl MOOILIPEHUS CHECHHAIMCTOB M CIyXalluX B
KOMMEPUYECKUX OpPTaHu3alINAX.

15. AHanu3 cUCTeMbl MPEMUPOBAHUS PAOOTHHUKOB.

16. AHanu3 COOTBETCTBUS TPYJIOBOTO TOTEHIMANAa IPOU3BOJICTBEHHBIM
BO3MOYKHOCTSIM OpraHU3AIIHH.

17. Ananu3 cocTosiHUS YCIOBHM Tpy/Ia B OpraHu3aliu.

18. AHanu3 4YHCIEHHOCTHM U KaJpOBOIO COCTaBa, aHAJIU3 TPYAOBBIX
IOKa3aTeseu.

19. Ayaut ucnonb3oBaHus paboOyero BPEMEHH U €ro pojib B MOBBIIIEHUU
3¢ (HEKTUBHOCTH 1€ATEIBHOCTH NPEAIPUATHUS.

20. AyauT Ka4eCTBEHHBIX XapaKTEPUCTUK TPYIOBOTO MOTSHIIMATIA.

21. Aynut HOpPMHpOBAHHS TpyJa B OpraHU3allid KaK COCTaBHAas 4YacThb
ayJuTa repcoHaa.

22. Aynut o6ecrieueHHOCTH TPeIpUATHS TPYAOBBIMHU PECyPCaAMHU.

23. AyauT opraHu3alMOHHON CTPYKTYPhI OpraHU3aIiH.

24. AynuT  OpraHM3allMOHHOW  CTPYKTYpBl  CIykObl  ympaBJiCHHS
IEPCOHAIIOM.

25. Ayaut nipouiecca (OpMUPOBAHUS, PA3BUTHUS U IBUYKEHUS TIEPCOHATIA.

26. Aynut cucTeMbl BO3HArPaKIeHUs paOOTHUKOB.

2. AyouT cucTeMbl MOOUIPEHUS CIIEUAINCTOB U CITYKalUX.

28. Aynut cucteMbl IPeMUPOBaHUS PAOOTHUKOB B OPTaHU3AIINH.

29. BiusiHue rocyaapcTBa Ha KaJpOBBIM MOTEHLHUAN CTPYKTYp MaJloro
ousHeca.

30. Beibop 1 hopMupoBaHHE CTPATETHH PA3BUTHSI OpTaHU3AIIH.

31. BeisiBlIeHHEe ¥ OIIGHKa COIMATbHO-KOHOMHYECKHX pE3epPBOB pOCTa
MPOU3BOAUTEILHOCTH TPYA.

32. JluarHocTMKa TPYJOBOTO TMOTEHIMAJa B OPTraHU3AIMUSAX Pa3HBIX
OpTraHM3aIMOHHO-TIPABOBBIX (POPM.

33. 1o KHOCTh KaK OCHOBHOE 3BEHO KaJpOBOW CTPYKTYPHI.

34. KagpoBasi MOJUTHKA B OPraHax MCIIOTHUTEIHLHOU BIACTH.

35. KagpoBasi moiauTuka opraHu3alMi KaK CTpaTerusl pa3BUTHSA KaJpOBOTO
NOTEHLMajla OpraHu3aluu.

36. KamgpoBass monuTHKa oOpraHu3anvu  Kak  (AKTOp  TMOBBIIMICHUS
KOHKYPEHTOCTIOCOOHOCTH OpraHU3allUu.

37. KagpoBasi moJuTHKa OPraHOB MECTHOTO CaMOYIIPaBJICHUS.

38. KampoBass monuTuka: HampaBieHHE, POJb CBSI3b CO CTpaTeTued W
3 (HEKTUBHOCTBIO.

39. KagpoBass monuTHKA: TPUHIMIBL, MPUOPUTETHBIE  HAMpABIEHUSA,
CyOBEKTHI U OOBEKTHI.

40. KagpoBble HIHTEPBBIO U OpraHU3aLMs UX TPOBEICHHUS.

41. Kagpossie TEXHOJIOTUH, HalnpaBJIeHHbIE Ha MOBBIIICHUE
npodeccruoHanu3mMa 1 KOMIETEHTHOCTHU CITY KalluX.



42. KagpoBblil ayIUT U €70 OCHOBHBIE OOBEKTHI.

43. KagpoBblii MApKETHHT U €r0 3a/1a4H.

44, KagpoBblil MNOTEHLMAN TOCYJApCTBEHHBIX OpraHoB Poccuiickoit
denepanum.

45. Kapbepa kak HHCTpPYMEHT MOTUBALIMU JIEATEILHOCTH IIEPCOHAA.

46. KoMmeTeHTHBI TOAXOA B KaapOBOM MEHEKMEHTE: OCHOBHBIC
MPUHITUIIBI, METO/IbI, IEPCTICKTUBEI.

47. KoyunHr kak opma pa3BUBAIOIIETO OOYUCHHUSI.

48. Kputepuu 3 PpeKTUBHOCTH KaJAPOBOM MOJTUTUKH OpraHU3aI1H.

49. Mecto W posib KaJApOBOM TIOJUTUKH B COLIMAIBHON TOJUTHUKE
rocyaapcTaa.

50. MeTtonosorust ¥ BUIbI KQAPOBOTO ay/IUTa OpTraHU3aII|H.

51. HekoTtopsle 4epThl yrpaBiieHYeCKOH kapsephl B Poccuu.
KanpoBeIif KOHCAITHHT KaK 3JIEMEHT Pa3BUTHSI KaJPOBBIX CITYKO.

52. Opraam3aniiOHHO-KaAPOBEI  ayAUT HA NPEANPUATAN, NPOOIIEMBI H
METOJIMKA €T0 TIPOBEICHMUSI.

53. OcHOBHBIEC HAMPAaBIICHUS ayAUTa KaIpOBOTO MMOTEHITHAA.

54. OcHOBHBIE HANPABIICHUS aAyJUTa KaJpOBBIX IPOLIECCOB.

55. OCHOBHBIE TEHJICHLIMM BBICBOOOXKJECHUSA U NEpepacIpeeieHus] KaJgpoB
Ha TIPEANPHUATHH.

56. OcoOeHHOCTH U KPUTEPHUH MOI00pa U OIICHKU KaJIPOB.

57. OcoOeHHOCTH KaJPOBOM TMOJUTUKHU B OPraHU3ALUSIX Pa3TUYHBIX (HOpM
COOCTBEHHOCTH.

58. Onenka 3¢h(PEeKTUBHOCTH HCIIOIL30BaHUS CpelcTB (oHIa 3apaboTHOMU
TJIaTHI.

59. Ouenka > GeKTUBHOCTH KaJIPOBOM TMOJUTHKKA B TOCYAapCTBEHHOM
YIIPaBJICHHH.

60. IlepcoHan-TexHOIOTUM KaK OCHOBBI pean3alliid KaJpPOBOW TOTUTUKH:
OCHOBHBIE COCTABJISFOIIHIE, CO3/IaHUE, BOBMOXHOCTH IPUMEHCHHS.

61. IToBeimeHne kBaMM(pUKANKA Kak popma 00ydeHHsI IepcoHaa.

62. [lomuTHyeckue MapTUM Kak CyOBEKThI TOCYJAapCTBEHHOM KaJapoBOM
TTOJIATHUKH.

63. [IpaBoBOE perynrpoBaHUe TPYIOBBIX OTHOIIECHUM.

64. IIpo6nembr  moBbIieHUST A(HPEKTUBHOCTH  KAAPOBOM TIOJUTHUKH B
yCIOBHSIX peOPMHUPOBAHUS TOCYJIAPCTBEHHOM CITyKObI

65. [Ipodeccronanbubie  COIO3BI W COOONIECTBA  KaK  CyOBEKTHI
roCy1apCTBEHHOM KaJApPOBOM MOJIUTHUKHU.

66. Peanuzanust (GyHKIMM TUTAHUPOBAHMSI B YINPABICHUU YEJIOBEUYECKUMU
pecypcamu.

67. Ponb KampoBOW TOJUTHKA B Pa3BUTHM W  COBEPIICHCTBOBAHUU
yIpaBJICHUS.

68. Posib kaApOBBIX CTYK0 B CUCTEME yIPABJICHUS OpraHU3aIuei.

69. CnyxeOHas Kapbepa: MOHSATUE, BUbL, ITAlbl. Y IPaBICHUE KaphEPO.

70. ConmanbHbIe OCHOBBI KaJpoBoM noauTuku B Poccuiickoii denepanum.

71. CpaBHUTENbHAS XapAKTEPUCTUKA METO/IOB OIIEHKU MEPCOHAIA.



/2. CpaBHUTENBHBIN aHaIU3 MOAXOJOB K YIPABICHUIO YEIOBEYECKUMU
pecypcaMu.

73. CTparernueckue pemieHuss B O0JIACTH yMIPaBICHHUS YEIIOBECYECKUMHU
pecypcaMu.

74. CtpaTernyeckue pemieHuss B 00JIaCTH YINPaBIEHUS YEJIOBEYECKUMU
pecypcamu

75. TeopeTnyeckue OCHOBBI KaJIpOBOTrO ayAWTa: TMOHSATHE, HAa3HAUCHHE H
OpraHu3allMOHHO-TIPABOBbIE OCHOBBI KaJIpOBOTO ayIUTa.

76. YpaBiieHHE TEKY4YeCThIO MEepCcOoHaNa Ha COBPEMEHHBIX MPEANPHUATUSIX:
aHaiu3 U 0000IIeHNE OTIBITA.

/7. OyHKIIMOHAJIbHO-CTOMMOCTHBIN ~ aHAJIU3 OpPraHoB TOCYJapCTBEHHOMN
BJIACTH.

78. D dpexTuBHOCTH KaAPOBOM MOJUTUKH B MYHUIIUITAIbHOM YIIPABICHHUH.



BOITPOCHI K IPOMEKYTOYHOM ATTECTAIIUU (AK3AMEHY)

1. KagpoBasi NOJMTUKA OpraHu3alii: NOHITHE, CYITHOCTb, COIEPKAHUE.

2. [Ipenmet u cyOBEKTHI KaIpOBOI MOIUTHUKH.

3. Hemnu, 3amaun u PyHKITUU KaIpPOBOU MTOJTUTHKH.

4. IIpaBoBast 6a3a rocyJapCTBEHHOM KaJpPOBOU MOJUTHUKHU.

5. CoBpeMeHHas KaJipoBas MOJUTHKA.

6. [ToHATHE «KaaPBD» U «IIEPCOHAIDY OPTaHU3ALINH.

7. KagpoBbie mpoIiecchl Kak pe3ysbTar JesSTeIbHOCTH CYObEKTOB KaJIpOBOU
MTOJIUTUKH.

8. Llenb, OCHOBHBIE IPUHLMIIBI U HAIIPABIICHUS PA3BUTHUS TOCYJAPCTBEHHOM
KaJpOBOM
HOJIATHKH.

9. IlonsTHE CUCTEMBI KaAPOBOU IMOJUTUKHU CTPAHBI.

10. Oxapakrepu3syiTe 3J1EMEHTBI KaApoBOi noautuku JJonenxor Hapognon
PecryOnukwu.

11. MyHnnunansHas KaapoBasi HOJIUTHKA.

12. Mecto KagpoBOW TOJIUTHUKKA OpPraHu3allMd B CHCTEME KaJpOBOM
MOJIUTUKHU
roCy1apCTBa.

13. OcHOBHBIEC HampaBiieHUs, TPEOOBaHUS U MPOOJIEMBI TOCYAapCTBEHHOM
KaJpOBOM
HOJIATUKH.

14. HayuHble OCHOBBI MEHTAJILHOTO MeXaHu3Ma 3(P(PEKTUBHOTO YIPaBICHUS
4eJIOBEUECKMMH PECYpPCAMU B OpraHU3aLHH.

15. OxapaktepuszyiTe OCHOBHBIE OTambl pPa3pabOTKH TOCYAapCTBEHHOU
KaJpOoBOM
MOJINTUKH.

16. OcHOBHBIE UE€PTHI U IPUHUMIIBI TOCYAAPCTBEHHOW KaJPOBOU IMOJIUTHKHU.

17. llepeuncnnute U OXapakTepU3yruTe MOJACUCTEMBI KAAPOBOU MOJTUTUKU KaK
CUCTEMBI
YIIPABJICHUSI YEJIOBEUYECKUMHU PECYPCaAMU.

18. IlepeuncnuTe © OXApaKTEPU3YWTEC NPUOPUTETHBIE HAIPABIICHHS
pa3BUTHA KaJpOBOM
MOJINTUKYU B OpraHax MECTHOT'O CaMOYTPAaBJICHHUS.

19. TeopeTuko-MeTOI0I0OTUYECKUE OCHOBBI Pa3BUTHS KaJAPOBOM MOJUTUKHU U
KaJpOBOM
CTpaTEruu.

20. Be16op ctparerun. THCTpyMEHTHI peanu3aiuu KaapOoBOil TMOJUTUKH.

21. CoBpeMeHHbIE METOJIbl IJIAaHUPOBaHUSI PAOOTHI C YEIOBEYECKUMHU
pecypcaMu.

22. [Iporno3upoBaHue NOTPEOHOCTH B KaJipax Ha MEPCIEKTURY.

23. OnumuTe npouecc oTdopa, npueMa, oOydeHUs: U BOCHUTAHUS KaJpoB
CIIEHUAJIMCTOB M YIIPaBJICHIIEB SANOHUMU.

24. OCHOBHBIE METOIbl IUJIAHUPOBAHHUS W MPOTHO3UPOBAHUSA KaJIpPOBOM



MTOJIUTUKH.

25. KommekcHbli XapakTep KaJpOBOW IOJUTUKH OPTaHU3aLMM: TOWCK,
otOop U npuemM
nepcoHasia Ha padoTy.

26. IIpodeccronanpHast U conMaIbHASI aIalTallys TEPCOHAIA.

27. MoTuBanys U CTUMYJIMPOBAHUE ACSATEILHOCTH IIEPCOHANA.

28. Otenka nepcoHnana. MeTo/ bl OLICHKHU.

29. AttecTtanus KagpoB: OpraHu3anys U NpOBEICHUE.

30. [ImaHupoBaHUE Kapbepbl B OPraHU3ALINH.

31. Mexanu3M peanu3aiy KaJpoBOd MOJUTUKU OPTaHU3aAIMU U OLIEHKA ee
3 PEeKTUBHOCTH.

32. MecTo M poib KaJApOBBIX TEXHOJOTHH B pealn3aluy KaapOBOU
MOJIUTUKH
OpraHu3alyu.

33. Conepx)aHHE U CTPYKTYpa KaJApOBBIX TEXHOJIOTHH.

34. Ilepeuncnute 6a30BbI€ KaAPOBBIE TEXHOJIOTHH, OXapPAKTEPUIYITE HX.

35. Croenuduyeckue u oOmMEe yhpaBiIeHUECKHE (QYHKIMHA KaJPOBBIX
TEXHOJIOTUH.

36. CriocoObl NpUMEHEHUS KaIPOBBIX TEXHOJIOTHUH.

37. MecTo KaapOoBOTO MOTEHIIMANIA B KQAPOBOM MOJTUTHKE.

38. CTpyKTypa KagpOBOro NOTEHIMAaIa OpraHU3allnuH.

39. PazBuTtHe KaJpoBOTo MOTEHIMAIa OpraHU3aluH.

40. CTpyKTypHBIE 2JIEMEHTBI KaJJpOBOI'0 MOTEHIIMAIa OpTaHU3AIUH.

41. OTanuus KaJIpoBOro NoTeHIMaza oT TPy 10BOTO.

42. OObekThl H CyOBEKTHl YIpaBICHUS KaJAPOBBIM IOTEHIMATIOM
OpraHU3alnH.

43. KampoBslii pe3epB OpraHu3aIiy.

44. ITonaTHe u CyIHOCTh KAaJIPOBOTO ayuTA.

45. 3HaueHne, MECTO M POJIb KaJApOBOTO AyJIWTAa B CHCTEME YNIPABJIECHUS
MIEPCOHAJIOM.

46. Knaccuduxanus 3TanoB KaJpoBOro ayauTa.

47. CucremMa ¥ IPUHIUIIBI KaIPOBOTO ayAUTa.

48. llenn, 3agaun ¥ GyHKIIMU KaJAPOBOTO Ay IUTA.

49. OcHOBHBIE HaNIpaBIEHUS MPOBEACHUS KaAPOBOTO ayIUTA.

50. OTnuuus KaAPOBOTO ayIUTa OT IPYTUX BUIOB ayIUTA.

51. XapakTtep BO3AEHCTBHS KaJpOBOTO ayJuTa HA KaJpPOBYHO MOJUTUKY
OpraHU3alyH.

52. IlepeuncnuTe 3Tanbl IPOBEAEHUS KaApoBOro ayaura. OxapakTepu3yire
ux.

53. Omenka »>((PEKTUBHOCTH U MNPOU3BOJUTEIBHOCTH JACSATEILHOCTH
nepcoHana- KakK
BaKHEUIIUHN (HaKTOp pa3BUTHUS OpraHU3ALIIH.

54. Oxapaktepu3yiTe 3aJja4yu KapoOBOIrO ayIUTa.

55. OyHKUMHU OLEHKH ITEPCOHAJIA.

56. M300pa3uTe CcxXxemMaTU4YEeCKH OCHOBHBIE HAIMpPABICHUS MPOBEICHUS



KaJIpOBOTO
aynuTa.

57. I'ocypapCTBEHHBINM KapOBBIA AyIUT, €r0 3HAYCHHUE.

58. CyTb pa3paboTKu mporpaMM MpPOBEICHUS KaJJpOBOTO ayauTa.

59. Dranel NpoBeAEHUS KaIpOBOrO aAyauTa.

60. BHemIHUI 1 BHYTPEHHUI KaJPOBBIM ayIUT B TOCYAApCTBEHHBIX OpraHaXx.

61. MeToapl ¥ TEXHOJIOTHH MPOBEACHUS KaJpOBOrO ayAuTa.

62. MeTtoauka poBeAeHUs KaIpoBOro ayuTa B FOCyAapCTBEHHOM OpraHe.

63. AyIHUTOpCKOE 3aKIIOYEHHE KaK OTYET O PE3ysNbTarax ayAuTOPCKON
IIPOBEPKHU.

64. CTpykTypa ayAMTOPCKOIO 3aKJIIOUYEHUs IO pe3yJibTaTaM IPOBEACHUS
BHYTPEHHETO
KaJIpOBOr'0 ayJuTa B TOCYIAPCTBEHHOM OpraHe.

65. Ouenka 3¢ (peKTUBHOCTU ay TUTOPCKUX MPOBEPOK.
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3aganue 2. [Iporno3upoBanue NOTpeOHOCTH B KaJipaxX Ha MEPCIEKTUBY.
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TecroBoe 3amanue 1.

1. Ilpu paunoHanbHO# KaAPOBOil MOJTUTHKE...

a) PYKOBOJICTBO OpraHM3alldd HE HMMEET BBIPAXXEHHOW NPOrpaMmbl JEUCTBUH B
OTHOILICHUH NIEPCOHAA;

0) PyKOBOJCTBO OpraHM3alMU UMEET KaK KauyeCTBEHHBIH JUArHo3, Tak 1 00OCHOBAHHBIH
IPOTHO3 Pa3BUTHUS CUTYALMU U PACIIONaraeT CPeCTBAMH ISl BIUSHUSA Ha HEe,

B) PYKOBOJCTBO OpraHU3allM HE HMEET KayeCTBEHHOrO IUarHo3a, O0OOCHOBaHHOTO
IPOTHO3a Pa3BUTHS CUTYAIH, HO CTPEMHUTCS BIMATH Ha HEE;

I') pyKOBOJICTBO HMEET HE TOJBKO MPOTHO3, HO U CPEACTBA BO3ACHCTBUS HA CUTYAIHIO.

2. KagpoBoe miianupoBaHue J1aeT OTBET HA cJleyI0lHe BONPOCHI:

a) CKOJIbKO paOOTHHMKOB, KaKOW KBaJTU(UKAINH, KOTAA U T1e OyIyT HEOOXOMUMBI;

0) kako# OyneT 3 (peKTUBHOCTH QYHKIIMOHUPOBAHUS CUCTEMBI YIIPABIICHHSI IIEPCOHATIOM;

B) KaKu€ MEpOIPHUATHS HEOOXOAMMO pa3padoTaTh I MOBBIMICHUS 3(P(HEKTUBHOCTH
COLIMATILHBIX MPOTPaMM;

') U3MEeHUTCA 1 3P (HEKTUBHOCTH OT BHEJPEHUS CUCTEMBI IPEMUM U JIBIOT.

3. Cucrema 00pa3oBaHMs — 3TO COBOKYIIHOCTb...

a) mpuoOpeTaeMbIX 3HAHWM, yMEHHH, HABBIKOB, IIEHHOCTHBIX YCTAaHOBOK, (DYHKIIMIA,
OTIbITA JIEATEIHbHOCTH M KOMIIETEHIIHI;

0) pa3nIuyHBIX O00pa3oBaTeNbHBIX MporpaMMm U 00pa3oBaTeNbHBIX CTaHIAPTOB B
YUpEXKIEHUSAX 00pa30BaHNUS;

B) MPEEMCTBEHHBIX 00pa30BaTEIbHBIX MPOTPAMM U TOCYIAPCTBEHHBIX 00pa30BaTEIIbHBIX
CTaHJapTOB Pa3JIMYHOTO YPOBHSI U HAMPABJIEHHOCTH, CETH PEATHU3YIOIIUX UX 00pa30BaTEeIbHBIX
YUPEKACHUH Pa3IMUHBIX OPTaHU3alMOHHO-TIPABOBBIX ()OPM, THIIOB M BHUJIOB, & TAKXKE CHCTEMBI
OpraHOB YIPaBJICHUsI 00pa30BaHUEM U TOABEIOMCTBEHHBIM UM YUPEIKIACHUSIM;

I') yMEHHUH U HAaBBIKOB B cpepe 0Opa3oBaHMUsL.

4. TlpoBeaeHHe KaJapPOBOro ayaIuTa MMeeT MOJIOKHTEIbHbIE CTOPOHBI M MO3BOJIsAET
OpraHM3amnuu...

a) MOBBICUTH MPUOBUIBEHOCTH OPTaHM3AIIMH 32 CUET BBISABICHHS BHYTPUOPTaHU3AIIMOHHBIX
pe3epBOB MOBHIMIEHUS P (HEKTUBHOCTH U TIPOU3BOIUTENILHOCTH TIEPCOHATIA;

0) 6osiee a3 PexkTUBHO BeCTH OyXTaaTEepCKU yUeT B OpraHu3alluy;

B) BBISIBHTH IOJIOKUTEIFHBIE WM OTPHUIATENbHBIE (POPMBI OTHOIICHHS IMEPCOHAIa K
TPYAy B TaHHOW OpraHHU3alnu;

T') PacIIupPUTh CTPYKTYPY OPTaHU3AIHNH.

5. OneHka KaJipoBoOro NOTeHIUAaNAa — 3TO MPoLecc. ..

a) BBISIBJICHHSI, U3MEpEeHus u IPEOCTaBICHUS uHpOpMaLUn
0 YeJIOBEYECKUX pecypcax;

0) ompeneneHus Ty4ynx pabOTHUKOB,;

B) MPOBEJCHMS AHAIMTHYECKOTO aHAJIN3a OpTaHU3aIIH;

') OOHOBJICHUS KaJJpOBOTr0 MOTEHIIHMAA.
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