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PA3JIEJ 1.

HHACITIOPT ®OHJAA OLHEHOYHbLIX CPEJICTB
10 JUCHMILINHE (MOAYJII0) «YIPaBJICHUE YeJIOBEYECKUMH PecypcaMm)

1.1. OcHOBHBIE CBeIeHUS O TUCUMILIMHE (MO1YJIe)

Tabnuua 1

XapakTepuCTUKA TUCITUTUTMHBI (MOTYJIS)
(cBeneHust cOOTBETCTBYIOT pazaeny PIIJ)

OO6pa3oBaTtelsibHasi NPOrpaMMa

OakanaBpuara

HaHpaBHeHI/Ie IIOATOTOBKH

38.03.02 MeHemKMEHT

((MCHCI[}KMGHT BHCIIHEAKOHOMMYECKOU

[Tpodunb

JeSTEebHOCTH»
KosmndecTBo pa3aenoB qUCIUIIINHBI 3
Yactb oOpa3oBaTeIbHON Yacte, popmupyemasi y4aCTHUKaMU
IporpaMMBbl obpa3oBarenbHbIX oTHOIeHn b1.B.14

@opMBI TEKYIIETO KOHTPOJIS

- Texyuuit KOHTPOJB (YCTHBIH OIpoc,
TECTOBOE 3a/laHue, CUTYyaIl[MOHHOE 3aJIaHHeE,
pacueTHOe 3aJlaHue, JIeJIOBas Urpa,
KOJUIOKBUYM, JTOKJIa] (COOOIeHne), Keic-
3a/1a4a, KOHTPOJIb 3HAHUH 110 pa3jeiy).

- [IpomesxyTounas aTrectaius (9K3aMeH)

Iloxazamenu Ounas popma oOyueHuUsI
KonudecTBO  3a4eTHBIX  €IMHUIL 3
(KpeauToB)

Cemectp 6
Oowana mpyooemkocms (axadem. 108
uacoe)

Ayoumopnas KOHmMAaKmHas 58
paboma:

JleKIMOHHBIE 3aHATHS 18
CemuHapcKue 3aHITHUS 36
CamocrosiTeibHas paboTa 54
KonTpoib -
Dopma NPOMENCYMOUHOU saueT

ammecmayuu




4

1.2. IlepeyeHb KOMIIETEHUMH € yKa3aHHeM JITanoB (pOPMHPOBAHUS B
npouecce 0CBOCHUs1 00pa3oBaTe/JIbHOM NPOrpaMMBbl.

[lepeyeHb KOMIIETEHIIMN U UX DJIEMEHTOB

Tabnuia 2

Kommerennus

Nuaukarop
KOMIICTECHIIUN U €TO
(dbopMynrpoBKa

*)JIEMEHTHI
WHIUKATOPa
KOMIIETEHIIUHA

HNuanexc
JJIEMEHTA

VK-3: Cnocoben
OCYIIIECTBIISATH
COIIMAJIBHOE
B3aMMOJIENCTBHE
1 PEATU30BbIBATH
CBOIO POJIb B
KOMaH/Ie

NJI-YK-3.4: Criocoben
MIPUMEHSITH Ha MPAKTHKE
3HAHHUA U HABBIKU
HEOOXOIUMBIE I
OCYIIIECTBIICHUS
COLIMAJIEHOTO
B3aHMOJICHCTBHS,
KOMaH/THOW pabOThI U
s dexTuBHOM
yIpaBJICHYECKOH
NESTETLHOCTH B chepe
yIpaBICHUS

YCIIOBCUCCKHUMU peCypCaMU

3nameo:

1 noHsTHITHBIN ammapar,
PACKpPBIBAIOIINHN CYTh
YIPaBJICHUS
YeJI0BEYECKUMU
pecypcamu, OCHOBBI
OCYILIECTBIICHUS
COIIMAJILHOTO
B3alMOJEUCTBHA U
dbopMUpOBaHUS KOMaHT;

YK-3.4 3-1

2 CcrIocoOBbI, IPUEMBI,
TIOJIXOJTBI K YITPABJICHHUIO
YeIIOBEYCCKUMHU
pecypcamu,
OCYIIIECTBIICHUIO
COIMAITEHOTO
B3aUMOJEUCTBUA U
KOMaH/IHOW pabOTHI;
METO/IMKY aHaJIN3a
cuTyanuu B chepe
yIpaBICHUS
YeIIOBEYCCKUMHU
pecypcamu,
OCYIIIECTBIICHUS
COILMAITBHOTO
B3aMMO/ICHCTBUS U
KOMaHIHOW paOOThI JIjIst
MOBBIIICHUS

s dexTuBHOCTH
yIpaBJICHUS

VK-3.4 3-2

3 MeTOMKY aHan3a
CHUTYaIllH B cepe
yIIPaBJICHUS
YEJIOBEUCCKIUMHU
pecypcamu,
OCYIIECTBICHHS
COIIMATBHOTO
B3aUMO/ICHCTBUS U
KOMaHTHOW paboThI st
TIOBBIIICHUS

3 PEKTUBHOCTH
yIpaBJICHUS

VK-3.413-3

Ymemes:

1 ucnoan3oBaTh 1pu

| VK-3.4 V-1




Kommerennus

Nupuxarop
KOMIIETECHIIUU U €TO
dbopMynrpoBKa

*)JIEMEHTHI
WHIUKATOPA
KOMIIETEHIIUN

HNuanexc
JJIEMEHTA

pELIEHUH IPAKTUYECKUX
3aJ]aHU 3HAHUS
MOHATUMHOTO anmapara,
PACKpPBIBAOIIETO CYTh
yIpaBJICHUS
YEJIOBEUYECKUMU
pecypcaMu, OCHOB
OCYILIECTBJICHHUS
COLMAIBHOTO
B3aMMOJICUCTBUS U
dbopMuUpOBaHHS KOMaH];

2 IPUMEHSTH Ha
MPAKTHKE 3HAHUS
Croco0oB, MPUEMOB,
ITOJIXOJIOB K
YIIPaBJICHUIO
YEJI0BEUYECKUMH
pecypcamu,
OCYIIIECTBIICHUIO
COILIMAJIBHOTO
B3aUMOJICUCTBUA U
KOMaH/IHOW paboThI;

YK-3.4 VY-2

3 aHAJIM3UPOBATH
cuTyanuio B cepe
yIpaBiIeHUS
YeJI0BEYECKUMU
pecypcamu,
OCYIIIECTBIISATh
COIMAJIbHOE
B3aUMOJICUCTBUE U
KOMaHHYIO paboTy i1
MOBBILICHUS

s dexTuBHOCTH
yIpaBICHUS

VK-3.4 V-3

Bnaoemow:

1 HaBBIKAMU
WCII0JIb30BaHUS TTPU
pELIEHUU TPAKTUYECKUX
3a7a4 3HaHUM
MOHSATUIHOTO armnapara,
PaCKpBIBAIOILIETO CYTh
YIPABICHUS
YeJIOBEUECKUMU
pecypcamu, OCHOB
OCYILIECTBJICHUS
COIIMAIILHOTO
B3aMMOJICHCTBHUS U
dbopMUpOBaHUS KOMaH]]

VK-3.4 B-1

2 cnocobamu,

YK-3.4 B-2




Kommerennus

Nupuxarop

dbopMynrpoBKa

KOMIICTCHIIMH U €T0

*)JIEMEHTHI
WHIUKATOPA
KOMIIETEHIIUN

HNuanexc
JJIEMEHTA

npueMaMu, MoAX0AaMH K
YIPABJICHUIO
YeJI0BEYECKUMH
pecypcamu,
OCYILIECTBJICHUIO
COIIMAILHOTO
B3aNMMOJICUCTBHUS U
KOMaH/HOW pabOThI

3 HaBLIKAMU
MIPUMCHCHUS B
MPAKTUYECKOU
JIEATEIbHOCTH METOIUKHU
aHaJIN3a CUTYyalluu B
cthepe ynpaBieHUs
YEJI0BEUYECKUMH
pecypcamu,
OCYIIECTBICHUS
COIMAJIBHOTO
B3aNMOJEHCTBHUS 1
KOMAaH/IHOW pabOThI JIst
MTOBBIIICHUS

s dexTuBHOCTH
YIpaBJICHUS

YK-3.4 B-3

Tabmuma 3

Oranbl OpMUPOBAHUS KOMIIETCHIIMMA B MPOIECCE OCBOCHUS OCHOBHOM

00pa3oBaTeILHOM TPOrpaMMBbI

Ne | KonTponupyemsbie pa3zaensl (temsl) | Homep Kon HanmenoBanue
/1 JTUCITUTIITAHBI (MOTYJIs1) cemecTpa WHIUKaTOpa OIIEHOYHOT'O
KOMIICTCHITNHT cpencTBa
(wm ee 4acTH)
Pa3nen 1. Cucrema ynpapJieHUs1 YeJIOBeYeCKHMH PecypcaMu OpraHu3anuu
1 |Tema 1.1. VYUYP B cucreme 5 VK-3.4 Komtoksuym,
MEHEDKMEHTa opranuzanuii. YYP JOKJIazg
Kak coluajbHas cucrema. (cooOrieHwme)
2 | Tema 1.2. dopmMupoBaHue 5 YK-3.4 YcTHBI onpoc,
KOJUJICKTHBA OpraHu3aIuy. JTOKJIa]
CIUTOYEHHOCTh W COIMAJIBLHOE (cooOrieHwme)
pa3BHUTHE KOJJICKTHUBA
3 Tema 1.3. KagpoBas monutuka u 5 VK-3.4 YcTHBI onpoc,

crparerus YYP opranuzanuun.
Kanposoe IJIAHUPOBAHUE B
OpraHu3alusix.

JOKITal
(coobmieHue),
Kelic-3a7au4a,
KOHTPOJIb 3HAHHIA 110
paszeny (TecToBble
3a/1aHusl)

Pa3nea 2. Oprannsanus JesiTeIbHOCTH KaAPOBbIX cayx0. Hadop n moTuBamms
4eJ10BEYECKHX PeCypcoB




4 | Tema 2.1. Opranuzanus 5 YK-3.4 VYceTHbIl onpoc,
JEATeIbHOCTH U (DYHKIMH CITYKO JIOKJIa
nepconana. Opranuzanus Habopa (cooOuienue),

1 0TOOpa YETIOBEYECKHX PECYPCOB. nenoBas (poJsieBast)
urpa

5 | Tema 2.2. MoTuBaiusi B CUCTEME 5 YK-3.4 VYerHbi# onpoc,
YUP JOKJIazq

(cooOmienue),
KOHTPOJIb 3HAaHUH 110
pazneny (TecToBbIe
3aJ1aHus)

Pazaen 3. Ouenka, pa3BuTue, BHICBOOOKIEHHE YeT0BeYeCKHUX pecypcoB. D (PeKTHUBHOCTD
ynpaBJieHHsl YeJI0BeYeCKUMH pPecypcaMu.

6 | Tema 3.1. Omenka W arrTecTanus 5 YK-3.4 VYerHbI# onpoc,

YeJIOBEUECKUX PECYPCOB. JIOKJTa/T
(coobmienwue)

7 | Tema 3.2. YnpaBneHue pa3BUTHEM 5) YK-3.4 VYceTHbIl onpoc,
)51 ABNXKCHUEM YEJIIOBECYECKHUX JOKJIazg
pECypCOB OpraHu3aluu. (coobuenue),

Kelic-3agada

8 | Tema 3.3. YmpaBieHue IpoIeccCoOM 5 YK-3.4 YCTHBIN oTIpoC,
BBICBOOOX/ICHUSI  YEIIOBEUECKUX JIOKJTa/T
pecypcoB. DddextuBHoCcTh YUP. (coobuenue),

KOHTPOJIbHOE
3aJjaHue 10 TeMe,
KOHTPOJIb 3HAHUM 110
pazneny (TecToBbIe
3a/IaHus)

PA3JIEJ 2.
TEKY LM KOHTPOJIb IO JUCUMUIITIMHE (MOAYJIIO)
«YnpaBiieHHE YeJ0BeYeCKUMH pecypcamm»

Tekymii KOHTPOJIb 3HAHUM HCHOJIB3YETCS I ONEpPATUBHOIO U
PETYJSIPHOTO  yIpaBieHUs  y4eOHOH  JeATeNbHOCThIO (B TOM  YHCIe
CaMOCTOSTEIILHOM paboTOM) 00yJarOIIHUXCS.

B ycrnoBusix 0ayuIbHO-PEHTHHTOBOM CHUCTEMBI KOHTPOJS PE3yJIbTaTh
TEKYIIETO OIICHMBAaHUS OOYyYaIomIerocsi HCIOJIB3YIOTCA Kak ToKa3aTeidb ero
TEKYyIIEro peuTHHra. TeKylmHil KOHTPOJb YCIEBAEMOCTH OCYIIECTBISETCS B
TEYCHHE CEMECTpPA, B XOJI€ MOBCEIHEBHON y4eOHOU pabOThl 1O MHAMBHUIYATHHOMN
VHUIMATHBE TMpenojaaBaress. JlaHHBIA BUJ ~ KOHTPOJS  CTUMYJIUPYET y
oOydJaromierocsi CTpeMJICHHE K CHUCTEMAaTHYECKOHW CaMOCTOSITEIbHOW paboTe IO
M3YYCHUIO JUCHUIUIUHBI (MOIYJIS).

Pacnpenenenne OannoB 1Mo BujiaM y4uyeOHOW JeATENbHOCTHU U (opmam

00y4YeHUS MPEICTaBICHO B MPUBEICHHON HUXE TaOJHIIE.




Tabmnuia 2.1
Pacnipenenenne 6amioB mo BUaaM y4eOHOU NeATEIHHOCTH

(OamIpHO-pEUTUHTOBAsS CUCTEMA)

Cymma Gastos Paspen 1 Pa3pen 2 Pa3nen 3
0 pasneny
Temsbl T. T. T. 5 T. T. 5 T T. T 5
11112 | 13 &% 2.1 2.2 @ 31| 3.2 3.3 @ §
Buowt pabom: i i ) T ) ) T i i i g .
Jlexuuun - - « — 0
5 5 = — =)
CeMuHapckue = = 2/2/ & . =
4/4 | 414 | 4/4 8 4/4 4/4 | 8 4/4 | 4/4 ) s =]
3aHATUSL . , 2/2 o, g o
pla~ = pIs) E §
= = = = ]
NunuBuayanbHbIe z ™ Z o z o A :
% T T T I =]
3alaHusAa [} [ ™ A 8 =
0 E v E 4 E o 3
E B E B 5 5 = ©
CamocTosTensHast g E g E g E = g
111 11 = g 11 mj| g g1 11 £ g g g
pabota o =2 S = S = 3 >
Y K ¥ K ¥ K s O
Cymma 6aiioB 33 23 33 11 100
*

- WHIMBUJYaJbHOE 3aJlaHHE MPEANOJIaraeT HAMUCAaHUE HAy4YHOU CTaThu
(Te3ucoB) o mpobsemam YUP u coBnagaeT ¢ Hay4HOU COCTaBIISIONIEH

2.1. PexoMeHIANMM 110 OLIEHUBAHUIO YCTHBIX OTBETOB 00y4AaKOIIMXCS

C 1enpl0 KOHTPOJISI YCBOGHHS MPOHJIEHHOTO0 Marepuaja M OIpeacICHUS
YPOBHSI TIOJITOTOBJICHHOCTH OOYYaIOIMMXCS K HM3YyYEHHUIO HOBOW TeMbI B Hadaje
KaXJIOTO CEMHUHAPCKOTO/TIPAaKTHYECKOT0 3aHATHUS TMPENojaBaTesieM IPOBOIUTCS
WHIMBUIYaJIbHBIH WM (POHTAIBHBIA YCTHBIM ONMPOC MO BHITTOJHEHHBIM 3aJIaHUSIM
MPEIbIAYIIEH TEMBI.

Kpurepuu ouenku.

Ouyenka «OmauuHo» CTaBUTCS, €CJIM 00yJarOIIHIACS

1) MoTHO W apryMEHTHPOBAHO OTBEYAET I10 COJACPKAHHIO BOIIPOCA;

2) oOHapyXuBaeT IIOHHUMaHHWE MaTepHhaia, MOXXEeT OOOCHOBAaTh CBOM
CYXXJICHHSI, IPUMEHUTD 3HAHUS HA TIPAKTHUKE, TPUBECTH HEOOXOIUMBIC PUMEPHI;

3) u3naraetT Marepuai IMOCIEAOBAaTEIbHO WU MPABUIBHO, C COOJIOJIEHHEM
HCTOPUYECKON M XPOHOJIOTUYECKOH MOCIEN0BATEIBHOCTH;

Ouyenka «xopowio» — CTaBUTCS, e€CAU OOydYalOImIUKCS J1aeT OTBET,
YIOBIETBOPSIIONINN TEM >K€ TPeOOBAaHWSAM, YTO WU IJISI ONEHKH «OTIWYHO», HO
JIOMyCKaeT OJHA-/IBE OITMOKH, KOTOPBIE CaM K€ HCTIPABIISET.

Ouyenka «y0061emeopumenbHo» — CTAaBUTCH, €CIH  OOYyYarOIIHICs
oOHapy>KMBaeT 3HAHWE U TTOHNMAHNE OCHOBHBIX MOJIOKEHUH JAaHHOTO 3a7aHus, HO:

1) uznaraer matepuan HEMOJIHO U JOMYCKA€T HETOYHOCTU B ONpPEACICHUU
MTOHSATHN W (POPMYITUPOBKE MPABHIT;

2) He yMEeT JIOCTaTOYHO TIJIyOOKO U JI0Ka3aTeIbHO OOOCHOBAaTH CBOU
CYXKJICHHSI U TPUBECTH CBOU IIPUMEPHI;

3) uznaraet MaTepuall HEMOCIEOBATEIbHO U JOMYCKAET OIIMOKH.
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BOITPOCHI IJ5A CAMOITIOATOTOBKH OBYYAIOIIIUXCA

Konmponupyemuwie pazoenvt (memut)
oucuunaunsl (Mooys)

Bonpocwl ona noocomoexku k unoueuoyaivhomy /
dpoumanvnomy ycmnomy / nUCbMeHHOMY ORPOCY
no memam OucyunIuHvl (M00y/1)

PA3JIEJI 1. CUCTEMA VIIPABJIEHMA YEJIOBEUHECKMMU PECYPCAMU
OPI'"AHM3 AU

I.1. VYYP B
MEHEKMEHTa opranu3zanui. YYP kak
colanbHas CUCTEMA

Tema cucTeMe

Cemunapckoe 3ansTue Nel:

1. Cytp, 3a1aui, OCHOBHBIE (PYHKLUUHU YIpPaBICHUS
YyPp.

2. [TpuHIUIBI ¥ METOBI YIIPABJICHUS TIEPCOHATIOM.

3. Cucrema yrpaBieHHUs TEPCOHATIOM.

4. BO3HUKHOBEHHE M  pa3BUTHE  YIPABJICHUS
YeJIOBEYECKUMHU pecypcaMu. Teopus 4eloBEYECKOTO
KaluTana.

CemuHnapckoe 3ansTue Ne2:

1. CocTaB u CTpyKTypa MepcoHaia OpraHu3aIuu.

2. Permamenrtanmus mnpodeccHoHaNbHBIX (PYHKINN
paboTHHKA.

3. YcnoBusa tpyaa u (axktopsl UX (OPMHUPOBAHUS.
OxpaHna u 06e30MMacHOCTh TPY/a.

4. DTHKa IeNOBBIX OTHOIIICHHUH.

Tema 1.2. ®opmupoBaHue KOJUIEKTHBA
OpraHn3aInH. Cr104eHHOCTh 51
COLIMAIIBHOE Pa3BUTHE KOJIJICKTUBA

Cemunapckoe 3ansaTue Ne3:

1. KosnekTuB Kak conuanbHas TpyIIa; STambl
CO3JIaHMSI ¥ Pa3BUTHUS TPYIOBOTO KOJUIEKTHBA
opranuzanuu. CTpyKTypa TpyI0BOTO KOJUIEKTHBA.

2. MexaHusM  co3maHus M OCOOEHHOCTH
dbopMabHBIX U HEOPMAIIBHBIX TPYIIII.

3. Db dekTUBHOCTH PabOTHI TPYIOBOTO KOJIICKTHBA.
4. KopriopaTuBHas KyJbTypa B CUCTEME yIIPaBICHHUS
nepcoHanoM. [Tokazarenu cuiibl KOPIOPaTUBHON
KYJIbTYPbI IPEANPUSATHUS.

CemuHapckoe 3ansiTue Ne4:

1. CymHocTh U CTaguM CIUIOYEHHOCTH KOJUIEKTHBA.

CouunanbHO-TICUXOJIOTUYECKUE
KOJUJIEKTHBA KaK OObEKTa YIpaBIeHUS.
2. YcnoBus u craguu (GOPMUPOBAHUS CILIOUEHHOM
rpynmnbl.  Meroauka — OmpeeNeHus
CIUIOYEHHOCTH.

0COOEHHOCTH

IpyHIoBoOi

3. ConmaibHBIC POJIM ¥ OTHOIIICHUS B KOJUICKTUBE.
4. MeToibl OCYIIECTBICHUS KOJUIEKTHBHON PaOOTHI.

Tema 1.3. KagpoBas mnosutuka u
cTparerus yyp OpraHu3alnu.
Kanposoe MIJIAHUPOBAHUE B
OpraHu3aIusx.

Cemunapckoe 3ansaTue NeS:

1. Cytb, 3a1a4u ¥ TUIIBI KAJPOBON MOJIUTUKH.

2. DJIeMEHTBI KaJpOBOH MOJIUTHKH.

3. HampaBinenuss u oOIEHKa BbIOOpa KaJpoOBOii
HOJIUTHKH.

4. 3¢ (heKTUBHOCTH KaPOBOU MOJIUTUKH.

Cemunapckoe 3ansaTue Ne6:
1. Conepxanue, 1eTd ¥ 3a7aud IJTAHUPOBAHUS

nepcoHala.
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2. [IpuHUMIBI ¥ 3Tanbl KaJpoOBOIo IIAHUPOBAHMSL.
3. Buzpl n1aHOB MO BOIIPOCaM MEpCOHAaA.
4. OnepaTUBHbIM NaaH paboTbl C NEPCOHANOM.

PA3JIEJI 2. OPTAHU3ALNA JEATEJIBHOCTU KAZPOBBIX CJIYKB. HABOP U
MOTUBAINWA YEJIOBEUECKNX PECYPCOB

Tema 2.1. Opranuzanus AesITEIbHOCTH
u  GyHKOMH  CIyx0  mepcoHana.
Opranmzanus Habopa u  oTOOpa
YeJIOBEYECKUX PECYPCOB.

CemuHapckoe 3ansTHe Ne7:
1. 3amaum wu ¢yHKOuUM cayk0  ynpaBIeHHS
MIEPCOHAIIOM.

2. HampaBiienust paboThI KaJAPOBBIX CITYXO.

3. [IpodeccronanbHO-KBaTUPUKAITNOHHBIE
TpeOoBaHUs K paOOTHUKAM KaJPOBBIX CITYXKO.

4. CoBpeMEHHBIE MEPCOHAT-TEXHOJIOTHH.

Cemunapckoe 3ansatue Ne§:
1. UcTounuku npuBIeUYEHUS MTEPCOHANA.

2. Metoasl 1 opranuzaims Habopa MPETEHIEHTOB Ha
BAaKaHTHYIO JIOJKHOCTb.
3. CymHOCTh KOHTPAKTHOM (popMbI Hailma.

4. Tlonarue, BUABI W 3Tambl aJanTaluy MepcoHaa.
OpraHu3anms yrpaBJICHUs aJanTauen nepcoHaa.

Tema 2.2. MotuBamus B cucteMe YUP

Cemunapckoe 3ansaTue Ne9:
1. IlousiTHe U BUALI MOTHBAIIHH.

2. ConeprxaTenbHbIe TEOPUU MOTHBAIUU.
3. IIpouieccyanbHble TEOPUH MOTHUBALIMH.

Cemunapckoe 3ansaTue Nel(:
1. CoBpemeHHbBIC TPOOIEMBI MOTHBAIIHH.

2. 3apyOe)KHBII OIBIT MOTHUBAIIMH TIEpCOHAIA.

PA3/IEJI 3. OUEHKA, PA3BBUTHUE, BBICBOBOXXAEHWE YUEJIOBEYECKUX PECYPCOB.
OOOEKTHUBHOCTD YIIPABJIEHWA YEJIOBEYECKUMU PECYPCAMU

Tema 3.1. Onemka u arrecranus
YeJI0BEYCCKUX PECYPCOB

Cemunapckoe 3ansaTue Nell:

1. Cytb, 3amaun ¥ QyHKIUU OLIEHKH [IepCOHAA.

2. [IpyuHIMIBI ¥ TEXHOJIOTHUS OLIEHKH IepCoHala.

3. MeTo1bl OLIEHKH TTepCoHara.

Cemunapckoe 3ansaTue Nel2:

1. [TonsTre, nenu v 3aJa4u aTTECTAllUU IEPCOHAIA.
2. ®akTopBbI, MOKA3aTEIN U METO/IbI ATTECTAIIH.

3. DTansl u opraHu3anyAa IpPpOBCACHUA aTTCCTallU B
OpraHu3anuu.

Tema 3.2. YnpaBineHue pa3BUTHEM U
JIBIDKEHUEM 4YEeJOBEYECKUX DPECypCOB
OpraHu3alum

Cemunapckoe 3ansTue Nel3:

1. Cyrp u 3amaun Tpo(hecCHOHAILHOTO pPa3BUTHUS
nepcoHana.

2. Opranuzanus U JTaIlbl CUCTEMBI
npo¢eccHOHaTBLHOro 00y4eHus IepcoHaa.

3. Metonast 1 hopMbl TpodeccnoHATEHOTO 00yIEeHHUS.
4. OcoGeHHOCTH 00YUYEHHUS B3POCIBIX.

Cemunapckoe 3anstue Nel4:

1. DaxkTopHI, MOTHBHUpYIOIIHNE  PabOTHUKOB

MMPpUHHUMATh ydqacTue B HpO(I)CCCI/IOHaHLHOM
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oOyueHuwu.

2. [IpyHIMITBI OpraHu3ayi 00y4eHUs U TOBBIILICHHS
KBaJM(HUKALUY IEPCOHAA.

3. Meroabsl U GopMbl pa3BUTHSA TPOPECCHOHATBHBIX
3HAHUU NIEPCOHAIIA IPEATIPUATHSL.

4. loBbllIeHne KBATM(UKAITIHN KaJPOB.

Tema 3.3. VYmpamieHue mporeccom
BI)ICBO60)KZI€HI/I$[ YCJIOBCYCCKUX
pecypcoB. DpdextuBHOCTh YUP

Cemunapckoe 3ansTue NelS:

1. Cyrp u moaxoAbpl K  pPalMOHAIBLHOMY
MCII0JIb30BAaHUIO [IEPCOHAIA.

2. YipaBieHue TEKy4eCThIO KaJpOB B OpraHU3aIiH.
Cemunapckoe 3ansitue Nel6:

1. Opranu3anus yBoJIbHEHUs IEPCOHANA.

2. PerynupoBanue cOIMaIbHO-TPYIOBBIX OTHOIICHUH
B OpraHMU3aIiH.

Cemunapckoe 3anstue Nel7:

1. OxoHommueckas 3((EeKTUBHOCTH yIpaBICHUS
MEPCOHAIOM IPEIIPUSITHUS.

2.  CoumanbHass  3(G¢EKTUBHOCTh  YIPABIICHUSA
MEPCOHAIOM IPEIIPUSITHUS.

Cemunapckoe 3ansitue Nel8:

1. OpraamzanmonHass 3¢GGEKTHBHOCTh YIPaBICHUS
NIEPCOHAJIOM TIPEATIPHSITHS

2. Crioco6s1 TTOBBIIICHHS 3¢ HEeKTUBHOCTH
yIIPaBJICHUS TIEPCOHAIIOM TPEATTPUITUS

2.2 PekoMeHIAUMU 1O OLEHUBAHMIO Pe3yJbTATOB TECTOBbIX 3aJaHMil

o0yuyarommxcs

B 3aBepmieHun u3ydeHus Kaxka0ro pasfesia JTUCHUIUIMHBL (MOIYJsl) MOYKET
NPOBOAUTHECS TECTHUPOBAaHWE (KOHTPOJIb 3HAHUM 1O paszneny, pyOeKHBIH

KOHTPOJIb).

Kpumepuu oyenusanus. YpoBEeHb BBIIIOJHEHUS TEKYIIUX TECTOBBIX 3aJaHHUI
olleHMBaeTcsi B Oamnax. MakcuMallbHOE KOJIMYECTBO OaJJIOB TIO TECTOBBIM
3aJIaHUSIM OTIPEICIIACTCS MPENOoaaBaTelsIM U MPEACTaBIeHO B Tabnure 2.1.

OueHka COOTBETCTBYET CIAEAYIOUIEH IIKAJIE:

Onenka baer % TpaBUIBHBIX
(rocynapcTBeHHas) OTBETOB
OTanvHO 3 75-100
Xopo1io 2 51-75
Y 10BAETBOPUTENHHO 1 25-50
HeynosnerBopurensHo 0* MeHee 25

* - 0 B )KypHAaJl HE CTaBUTCS

TecToBbIC 3aJJaHusd IIPCACTAaBJICHBI B BUJC OLOCHOYHBIX CPCACTB U B IIOJITHOM

o0beMe TpeCTaBICHBI B OaHKE TECTOBBIX 3aJaHUN B DJICKTPOHHOM Bujie. B dhonme
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OICHOYHBIX CPpCACTB IMPCACTABJICHLI TUIIOBLIC TCCTOBBLIC 3aJdHUA, p33pa6OTaHHBI€
I N3YYCHUA JUCHHUITIINHBI «praBJ'ICHI/Ie YCJIIOBCUCCKHUMH PECYPCaAMMU.

TECTOBBIE 3AJJAHUSA JIA TEKYIIEI'O KOHTPOJIA

TecToBbIe 3aJaHUA VISl TEKYLIET0 KOHTPOJIA 3HAHUA 00y4aloIMXCs 1Mo
pasaeay 1

1. Kaxaa u3 ¢ynkyuii ynpaenenuss nepcoHaiom — npeonoiazaem
NIaHUpo8anue nompebHocmeti U UCMOYHUKO8 KOMNJIeKMOBAHUs NePCOHANA!

A) opraHu3aioHHast

b) coumanbHO-3KOHOMUYECKAS

B) BocnipousBoacTBEHHAS

I') MmoTuBanMoHHast

2. Kakoii uz npunyunos ynpaeienus. nepcoHaiom noopazymesaem, 4mo OHO
Modcem  OCYWecCmenamsvCcsi  NO  PA3SHbIM — KAHANAM:  AOMUHUCTPAMUBHO-
XO3AUCMBEHHBIM, IKOHOMUYECKUM, NPABOGBIM U Op..

A) yCTOMYHMBOCTh

b) MHOroacnekTHOCTh

B) npo3paunocTth

I') puTMUYHOCTD

3. Kakxoii u3 npuHyuno8  ynpaeieHus — NepcoHAloOM — O3HAYdem
NPUCNOCOOSIEHHOCMb CUCIEeMbl YRPABIEHUSL NEPCOHANIOM K UBMEHAIOUUMCS Yeaam
obvexma:

A) pUTMUYHOCTD

b) agantuBHOCTH

B) xoHueHTpanus

I') ycToitunBOCTH

4. Kaxue u3 Mmemo0o8 ynpasieHus NePCOHAIOM ORUPAIOMCS  HA
AOMUHUCTPAMUBHYI0 ~ NOOYUHEHHOCMb  00beKkma  CyObeKkmy, Hd  OCHO8e
cyujecmeayowell uepapxuu ynpasieHus, 0OCHO8bI8AIOMCA HA 61ACMU, OUCYUNTIUHE U
HAKAa3auuu:

A) aIMUHHUCTPATUBHBIC

b) counanbHO-IICUX0IOTHYECKUE

B) skoHomuueckue

I') ncuxonoruueckue

5. Kaxasa wu3z noocucmem YHpagieHus NepPCoOHANOM OCYWeCmasem
ynpaenenue opeanuzayueu, YApAagleHue OmOenbHbIMU (OYHKYUOHAIbHLIMU U
NpoU3800CMBEHHBIMU NOOPA30ENECHUIMU:

A) moacucTeMa oOIIero U JUHEHHOTO PYKOBOJICTBA
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b) noncucrema ynpapieHus: TPYJIOBBIMU OTHOIIEHUSMU
B) noacucreMa ruiaHupoBaHUs 1 MApPKETUHTA
I') noacuctema MOTHBAIMU EpCOHATIA

6. Kaxas uz npogeccuonanvHulx poneii meHeoxcepa no nepcoHany npeonoadzaem,
Ymo uYenogexk npossiiem cebsi KAk CReyuamucm, peanu3yiowuii. OnepamusHyo
Kaopogy1o NONUMUKY

A) UCTIOTHUTETh

b) xaapoBblii TEXHOTOT

B) kaapoBbIii KOHCYJIBTAHT

I') kagpoBbIil HOBATOP

7. Kakas uz npogheccuonanvuvix poneil meneddcepa no nepcouany npeonoaazaen,
Yymo uenogexk nposensem cebs KAk pazpabomuux u peanusamop meopHUecKux
n00x0008 6 cneyuguueckux 0is He2o 001acmax 0essmebHOCmU

A) KaJapOBbIii HOBATOP

b) kaapoBblii cTpaTer

B) kaapoBbIii TEXHOIOT

I') ucnonuurens

8. Ha xakom u3 smanog pazeumus mpyoo8020 KOJIeKMUea Gopmupyemcs
aKmue, HAYUHAImM CKIAObIBAMbCA MpAOUyUU, 0OWecmeeHHoe MHeHue, CHMUilb
PYKO8oOUmMesi CMAHOBUMCS Oojlee 0eMOKPAMUYHBIM

A) dopMupoBanue

b) ctaHoBIEeHHME

B) 3penocts

I') ctapenue

9. Kakxue u3 6u0o8 @opManbHblX 2SpYynn CcO30al0Omcsi ¢ Yeaibld U HA 6pems
8bINOIHEHUS ONPeOeleHHbIX 3A0ay

A) KOMaH]Ibl

b) komuTeThI

B) paboumne meneBbie TpyIIIIbI

I') 6puraser

10. Kakas uz cmaouu ¢hopmuposanus Cnio4eHHOU 2pynnsl npeonoiazaem
pocm  006epusl, VKpenjieHue uyecmed 2pYnnogou UOeHMUYHOCU, NOyYeHue
YjeHamu 2pynnsl y0o8iemeopeHusi om ghakxma npebvi8anus 8 Heu

A) bopmupoBaHUE TPYNTIOBOM COTUAAPHOCTH

b) pa3BuTHe KOMMyHHMKanuii W pa3paboTKa MeXaHW3Ma TMPUHSTHS
TPYNIOBBIX PENICHUM

B) ctpemienne k MakCMMU3AIMU TPYIIIOBOTO ycexa

I') npunsiTHE WieHaMu TPYNIbI APYT Apyra
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TecToBbIe 3aJaHUA VISl TEKYLIEr0 KOHTPOJIA 3HAHUN 00yYaKOIIMXCH 110
pasaeJy 2

1. Kakas epynna Kaopogvix puckog cea3ama ¢ owubkamu nepcoHand,
OONYWeHHbIMU — 8CTle0CcCmeue  HeOOCMAamouHou  Keanugurayuu,  nepecpysKu,
yemanocmu, O0ae3HU, a MaKdice XaramHoCmu U 31020 YMblCd

A) pucku omim60YHOr0 BIOOpa HAMPaBIECHUN KaJApOBOU MOTUTHKA

b) pucku, cBA3aHHBIE C HEKAUECTBEHHBIM YPOBHEM KaJpOBOT0 oOecreueHus

B) pucku, cBsa3zaHHble ¢ HeI(Q(PEKTUBHOM CHCTEMOW MOTHBAIMU H
CTUMYJIMPOBaHUS NIEpcoHaja

I') pucku, cBsi3aHHbIE C HEIOCTATOYHOM 3alMTOM HH(POpPMalUU, KAaK B
nporecce paboThl, TaK U NMPU YBOJbHEHUU PaOOTHUKA

2. Omcymcmeue nepcnekmue KapbepHo2o pocma, Hecnpaseousdas OYeHKa
mpyoa, obe3nuuusanue pe3yrbmamos mpyoad OMHOCUMCA K 2pynne Kaopoevlx
PUCKO8, CBA3AHHDBIX C

A) omn60YHBIM BEIOOPOM HAIpaBICHUHN KaJIPOBOU MOJTUTHKU

b) HekauecTBEHHBIM YPOBHEM KaJPOBOT0 00ECIICUCHHS

B) HeadpexTuBHOM cUCTEMON MOTHUBALIMK M CTUMYJIMPOBAHUS IIEpCOHAA

I') HemocraTouHo#l 3amuToOl MH(OpPMAIKMK, KaK B MpolEecce paboThl, Tak M
IpH YBOJIbHEHUH paOOTHHUKA

3. Kaxoii mun kadpoeoti nomumuxu npeononazaem  OpUEHMAYUIO
opeanuzayuu Ha opmupoearue onpeoereHHol KOPNOpPamueHou Kyibmypvl U
3amewjenue nepcorand 3a cuem 3aHAmslx COmpyOHUKO8

A) aKTHUBHAas

b) naccuBHas

B) otkpriTas

I') 3akprITas

4. Ecmu xaoposas paboma opeaHuzayuu Cc80OUMCA K JUKEUOAYUU
He2amueHvlX  (akxmuyeckux  NocieoCmeull  NnocpeoCm8oM  IKCMPEHHO20
peazuposanusi Ha npoo.iemvl, Mo OHd NPOBOOUM

A) aKTHBHYIO KaJpOBYIO MOJIUTUKY

b) naccuBHy10 KagpOBYIO MOJIUTUKY

B) oTKpBITYIO KaAPOBYIO MOJIUTUKY

I') 3aKkpbITYI0 KaAPOBYIO NOJUTUKY

5. Hakonnennwiii uenoseweckuii xkanumai, o006ecneyuBarOWUll NoOJE3HYIO
omoayy om uH8eCmuyuil — 3mo

A) o01IHiA YeTOBEYECKUI KanuTal

b) cnennduryueckuii yenoBeyeCKuil KarmuTal

B) nonoxutenbHbIN YeT0BeUECKUN KamuTal

I') orpuniaTeIbHBIN YEIOBEYECKUN KaITUTA



15

6. Cucmema mep, OCYWeCMEIAEMbIX NpeOnpusmuem ¢ yeavio Hnpusiedenus
He0OX00UM020 KoIUYecmea paboOmHUKO8 OnpeoesieHHoU Keaaugukayuu O
O0CMUMNCEHUST CEOUX Yelell — MO

A) Habop nepcoHana

b) ot6op nepconana

B) amanranus nepconana

I') mon6op nepconana

7. Dakmuueckum 3avucienuem pabOmMHUKA 8 COCMA8 NepCOHANd OpP2aHU3AYUU
cuumaemcsi

A) naTta moAnMCcaHusl KOHTPaKTa

b) nara nmonmaum 3asBieHus o mpuéme Ha padboTy

B) nara cobecenoBanus npu npuéme Ha paboTy

I') nara moanucanus JOKHOCTHON UHCTPYKIIUH

8. Ilpucnocobrenue yenosexka K HOBbIM PUUYECKUM U NCUXONO2UHUECKUM
Hazpy3Kkam, Quzuonrocudeckum yCio8usam mpyoa — d5mo

A) COIMAIBLHO-TICUXOJOTHYECKasl aJlanTalus

b) ncuxodusnonornyueckas aganramus

B) npodeccronanbaas agantanus

I') opranuzanvonHas ajganTaius

9. Kakasa kaodpoeas cmpamezusi HO8020 PYKO8OOUmens npeodycmampueaen
oelicmseusi No NpasuUIaM U Ccnocobamu, Komopwvie YCMAHOBUL NPeoblOyUull
PYKOBOOUmMEND

A) pauroHabHas

b) kputnueckas

B) tpagunnonnas

I') uppanmonanbHas

10. Kakoii uz eudos cmpecca, nposasiawuiicsi 8 npoyecce adanmayuu
compyoOHUKa,  00YCI06lIeH  B8bICOKOU  CHMENneHvbl0  OMBEemCMBEHHOCU  3d
noC1e0Cmausi NPUHAMbIX peuleHUll

A) SMOIIMOHATIbHBIN

b) ncuxonorunueckuit

B) ynpasnenueckuit

I') aganTarimoHHbIN

TecToBbIe 3aJaHUA 1JIs1 TEKYLIEr0 KOHTPOJIA 3HAHUUA 00Y4YarOIIMXCH 10
pasgeay 3

1. Kaxouti u3z memooo8 o00yueHus HOBbIX COMPYOHUKO8 HA NPOU3BOOCMEE
npeononazaem npukpenieHue Y4eHuKa K KeamupuyupoeanHomy padbomHuKy ui K
Opuecadupy npu camocmosmenbHOM U3yUeHUU meopemuiecko2o Kypca

A) 6purannas ¢opma NoArOTOBKU
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b) unnuBuayansHoe oOyueHue
B) kypcoBas ¢popma noAaroToBku
I') xonnekTBHOE 00yUEHHE

2. Kakas u3 ¢opm npogeccuonanvnoco o0byuenus pyxkogooumeneu u
CNeyuanucmo8 npeonoiazaem auauu3 U 2epynnogoe o00cydcoenue pearbHoU
npobiemvl,  KOmopas — cywecmeyem — HaA — NpeOnpusmuu U NpuHAmue
COOMBEMCMEYIoULe20 peueHus

A) MeToJ crienuaibHBIX 3a7a9

b) nenosas urpa

B) keiic-cTtanu3

I') ponesas urpa

3 Obyuenue, HanpagieHHoe HA NOOO0EPIHCKY U COBEPUICHCMBOBAHUE
npogheccuoHanbHO20 YPOBHSL, 3HAHUL U YMEHUL NePCOHANA

A) TIOBBIIIICHUE KBaTU(DHUKAIINH

b) noaroroBka HOBBIX paOOTHHUKOB

B) nepenoaroroska

I') monyuenue obpazoBaHus

4. [lpogeccuonanvhviii U OONHCHOCMHOU POCM 6 OCHOBHOU chepe
oesmenbHOCmU, N0 CMYNEHbKaM pocma — 3mo Kapbepa

A) ropu3OHTaIBHAS

b) nenTpoctpemuTenbHast

B) BepTukanbHas

I') npodeccuonanpras

5. Ha xaxom u3z smanos gpopmuposanusi mpyoosou Kapvepbl uoem npoyecc
pocma, npoosudxiceHus no cuydcbe, pacmem nompeOHOCMb 8 CAMOYMBEPAHCOCHU,
oocmudicenuu 6oJiee 8bICOK020 CMamyca

A) coxpaHeHUs

b) npoaBukenus

B) agantanuonHbIH

I') 3aBepmaromuii

6. Kaxas momusayuonnas meopusi npeononazaem, yYmo nompeOHOCMU
Yyenogeka nocied08amenbHO COCMOAM U3 CLeOYIOWUX 2cpynn: nompeoHoCms 8
Cyuiecmeosanul, NOmpeOHOCMb 8 835X, NOMPeOHOCb 8 poche

A) Teopust notpedHOcTel A. Macnoy

b) treopus motuBaruu ERG Ansaepdepa

B) teopus norpedHocteit JI. Mak-Knemnnanna

I') nByxdaxropnas teopust @. ['epbepra
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7. Kaxaa momusayuonnas meopusi npeononazaem, umo 00U 8
op2aHu3aYUL UCNLIMBIEAOM MPU 8UOA NOMpPebHOCmell: NoOMmpedHOCMb 60 8AACIU,
yecnexe u npuiacmHocmu

A) Teopust notpedHOCTEN A. Macnoy

b) reopust motuBaiuu ERG Ansaepdepa

B) Teopus npuoOperennbix norpedHocteit Jl. Mak-Knennanga

I') nByx(daxropnas reopus @. I'epbepra

8. Kakas momusayuonnas meopus nokaszvieaem, uymo a00U HA OCHO8E
OOCMYNHOU UM UHQDOPMAYUU O BO3MONCHOM BO3HASPANCOCHUU MO2YM COelamsp
Mom Uy UHOU 8b160p 8 OMHOULEHUU CEOUX VYCUTULL

A) Teopus oxxunanuii B. Bpyma

b) teopus crpaBemyuBoctH k. Anamca

B) xommiiekcnas monens [loprepa-Jloynepa

I') Teopus «X-Y» Hyrnaca MaxkI'peropa

9. Ceoticmeo onnamel mpyoa HANPAGIAMb UHMEPEeChl CAYHcauje20 Ha
oocmudicenue 8 COOmMEemcmauu ¢ OOAHCHOCMHbIMU UHCMPYKYUAMU MpeOyemblx
Pe3ybmamos packpbieaem QyHKYU 0eHeHCHO20 COOEePHCAHUS

A) BOCIIPOU3BO/ICTBEHHYIO

b) MOTHBaIIMOHHYIO

B) coumanenyto

I') yaeTHO-TIpOM3BOACTBEHHYIO

10.  Buimnama,  kommneHncupyiowas — MYHUYUNATILHOMY — CAYHcaujemy
HeobXooumMocms npedvI6AHUA HA pabouem Mecme 60 6HEYPOUHOe BpeMs,
3ampamvl, C8A3AHHbIE C KOMAHOUPOBKAMU, pabomy ¢ OorbuuM 00bemMom
ungopmayuu u m.n.

A) Ham0aBKa 3a KBaIM(PUKAIIMOHHBIA pa3psiy

b) exemecsunas HambOaBka 3a 0COOBIE YCIOBHS TOCYJapCTBEHHOW U
MYHULIHAMAIBHOU CITYKOBbI

B) exemecsunas HagOaBKa 3a BBICIYTY JIET

I') npemus

2.3 PexoMeHIaUUM T0 OIEHUBAHUIO Pe3yJbTATOB CHTYAHOHHBIX
3aJaHui

MaxkcumanbHOE

KOIUCCTRO GaIlIoR™ [TpaBuabHOCTH (OMIMOOYHOCTD) PEIICHHUS

[ToHbIC BepHBIC OTBETHI. B JIOTMYHOM pacCyXISHUH TIPH
OTBETAaX HET OIIMOOK, 3aJaHu€ ITOJHOCTBIO BBIINOJHEHO.
[TonydeHbl MpaBUIBHBIE OTBETHI, SICHO MPOMHCAHHBIC BO
BCEX CTPOKAaX 3aJaHHUI U TaOJIHII

OTIu4HO

Bepuble 0TBETHI, HO UMEIOTCSI HEOOJIbIINE HETOUYHOCTH, B
Xopouio [IEJIOM HE BIMAIOIIME Ha I1OCJIENOBATENLHOCTh COOBITHH,
Takhue Kak HEOONIbIIINe TIPONMYCKH, HE CBS3aHHBIC C
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MaxkcumManbsHOE

COIICCTES GaLIOR™ [IpaBUIBHOCTD (OMIMOOYHOCTH) PEIICHUS

OCHOBHBIM coJiepKaHUuEM U3II0KEHHUS. 3amanue
0o(QOpMIIEHO HE BIOJHE AKKypaTHO, HO 3TO HE MeEUIAeT
MOHUMAaHHUIO BOTIPOCa

OtBerbl B 1enoM BepHble. B pabore npucyTCTBYIOT
HECYIIECTBEHHAs] XPOHOJOTHYECKass WJIM HCTOPUYECKAs
OIIMOKK, MEXaHWYecKasi omKOKa MM OMKMCKAa, HECKOJIbKO
VICKA3MBIIKE JIOTUYECKYIO ITOCJIEI0BATEIBHOCTh OTBETA

Y I0BIIETBOPUTEIIBHO JHonymiensl  0Oonee Tpex OMMOOK B  JIOTUYECKOM
paccyKIeHHH,  IOCIEAOBAaTEIBHOCTH  COOBITUH U
ycTaHOBJIeHUU JaT. lIpu OOBACHEHHH HCTOPUYECKUX
cOoOBITMI M SBJIICHUH YyKa3aHbl HE BCE CYIIECTBEHHbIE
(bakThI

HeyI[OBJIeTBOpI/ITCHBHO OTBETHI HCBCPHBIC UJIN OTCYTCTBYIOT

* [IpencraBneno B Tabnure 2.1.

CUTYAIMUOHHBIE 3ATAHUSA
JJIA ITPOBEPKHX YPOBHSA CPOPMUPOBAHHOCTU KOMIIETEHIINN

Cumyayusn k meme «Opeanuzayus Habopa u omoopa Kaopoey,.

Onucanue curyaumu. Bbsl — pyKOBOOUTENb CIIyXKOBI YIpaBICHUS
NEPCOHAIIOM MPEANPUATUS O MPOU3BOJACTBY HAYKOEMKOW MPOAYKIUH, KOTOPOE
CTaBUT CBOEH IEJIbI0 BBIMYCK HOBOro u3aeius. Cpok pa3pabOTKH — OJWH TOoJ. 3a
3TO BpeMs HeoO0XoauMo chOpMUPOBATH JOMOJIHUTEIBHOE MOApa3/ieiieHue,
oOecrieunBarolee BRITYCK 3TOM MPOAYKIMU. B CTpyKTypy HOBOTO MOApa3ACICHUS
JTOJKHBI BOUTH:

- UH)KEHEPbI-KOHCTPYKTOPBI — 2 Yell.;

- UH)KCHEPBI-UCCIIeI0OBaTeNN — 2;

- PYKOBOJUTEIb HOBOT'O CTPYKTYPHOTO IoApazaeneHus — 1;

- DKOHOMHMCT I10 IIeHaM — 1;

- MapkeToJior — 1;

- IPOTPAaMMHUCTHI — 2;

- TEXHOJIOT-HOPMHUPOBIIUK — 1;

- ToKapu — 12;

- ppesepormiukn — 10;

- KOMILUIEKTOBIIIMKH — O.

KoHTposbHBIE BONIPOCHI.

1. Kakue uCTOUHUKH U METO]Ibl TPUBJICUEHUSI TPEOYEMBIX CHEIUATUCTOB Bl
OyJere UCIOIb30BaTh?

2. Kakme Metompl OLEHKM BBl DOpUMEHUTE K  MEPEUYHCICHHBIM
crienuanucram?

3. OObscHHUTE, MOYEMY HMEHHO 3TH METOJbl MPUBICUYCHUS M OLECHKU
HauboJsiee mprUeMiIeMbl?
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Cumyamm K meme «anaeﬂenue paseumuem u osulICeHUEeM nepconaia
opecaHulauu)).

Onucanme curyanum Ilpoananusupyiite (GakTopbl, CIAEPKUBAIOIINE
Kapbepy, Ha mnpumepe «Koaexca HeoppuTay. BHUMATETbHO O03HAKOMBTECH C
Kognekcom.

KoHTpoJibHBIE BOIPOCHI.

1. TlogymaiiTe, KakuxX MYHKTOB B HEM HE XBaTaeT, a KaKUE SBISIOTCA
JUIITHUMU.

2. «Otpenaktupyire» 31oT Kogekc Tak, 4ToObl OH CTajl MOJIE3HBIMU U
IIOMOT CZIEJIaTh YCIICIIHYIO Kapbepy.

Cumyamm K meme «anaeﬂenue paseumuem u osudiceHuem nepconaia
opzarnusauyuu)).

Onucanme curyanmu. Ha psae npeanpusitvii crapatorcs caenarb Tak,
YTOOBl KOMAaHJI0M, OTBETCTBEHHOW 3a Oynyllee MpeAnpusaTHs, YyBCTBOBAJIO ceOs
HE TOJBKO BBICHIEE PYKOBOJCTBO 3aBojaa. Ha 3aBoge «Amnmasy, Hampumep,
OpUIyMalI Takylo Belllb, kak «koMaHjaa 500» — 3to 500 xaapoBbIX paOOTHHUKOB,
ANUTA TPENNPUSATUS, KOTOpass HHU TPU KaKUX OOCTOSTeNbCTBaX He Oyner
COKpamiarbcsa. Y 4ICHOB «KOMaHAbD» Oyaer Oojiee BbICOKas 3apIuiara,
JIOTIOJTHUTEINIbHBIE COLIMANIbHBIE JIBIOTHI, CBOSI (hOpMa CIIELIOBOK U YIOCTOBEPEHHI-
IPOIYCKOB. A YK€ BOKPYT 2JIUThI OyAyT HaOUpaThCs «HAEMHBIC» PAOOTHUKH U
IpOCThIe pabouue, U MHKEHEPHI, YUCICHHOCTh KOTOPBIX OyIET peryinupoBaThCs B
3aBUCUMOCTH OT 3arpy3Ku Npeanpusitusd. Tex W3 «HaeMHBIX», KTO OYyIeT 3TOro
3aCIy’KMBaTh, CO BDEMEHEM IMEPEBEIYT B KKOMAaHIY».

KoHTposbHbIE BONIPOCHI

1. Ouenure mnpeuMyIIecTBa BBEACHHUS TaKOW CHCTEMBI (POPMHUPOBAHUS
KaJI[pOBOTO sA/Ipa KOMIIAHUH.

2. Kak MOXHO yCOBEpIIEHCTBOBATh IMPHUBEICHHYIO CUCTEMY COXpPaHEHUS
KaJIpOBOTO s/Ipa MPEIPUSTUS?

3. Tlo kakuMm KkputepusiM Bbl Obl TPEIJOXKUIN TMPOU3BOAUTH OTOOp B
«koMaHay S00»?

2.4 PexoMeHIaUMH MO ONEHUBAHHMIO Pe3yJbTATOB /€eJI0BO (PoJieBoii)
UT'PbI

MaxkcunmMajibHOe

Kpurepun
KOJIHYECTBO 6AJIJIOB™ puTep

BricTaBnsercs 06yqa}0meMycsl (I/IHI[I/IBI/II[yaJ'IBHO HINn Kak
Y4aCTHUKY rpynnbl), €Clin COACpKAHHUE CTr0o ACATCIBbHOCTU
IMMOJIHOCTBIO COOTBCTCTBYET TCMC, KOHLCIIIHU, COACPIKAHUIO
HUI'PBL U HpHHHTOfI poJin; 4YCTKO OpraHrU30BaHa pa60Ta 10
OTiau4dHO CIOXKCTY UTPbI, MPUCYTCTBYCT BAPUATUBHOCTL B Pa3pCHICHUU
ur pOBOI71 CUTyaluu, KOMMCHTAapHuu 110 xony UI'PBI
OCHOBBIBAIOTCS Ha IOHATUHHOM arrapare HpCIlMCTHOﬁ
obmactu u WIUTIOCTPUPYIOT OCHOBHBIC 3aKOHOMCPHOCTHU
I/I3y‘-IaCMOI7I JUCHUIITIMHBI U €€ HpHKJIaI[HDﬁ ACIICKT
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BricraBnsercs oOydatomiemycsi (MHAMBUAYaJbHO WJIHM Kak
COTPYJHMKY TPYIIIbI), €CIU COACPKAHUE €r0 JEATEIbHOCTH B
OCHOBHOM COOTBETCTBYET TE€ME, KOHUEIUHU, COJIEPKAHUIO
Xopouio UIPBl U NIPUHATOW POJIM; UT'POBOM CIOKET HAXOAWUT PA3BUTHUE,
KOMMEHTApDUHM II0 XOJy WIPbl BKIIOYAKOT IOHATHUWHBIN
amnmapaTr HpeAMEeTHOH o0JiacTh M OTpakaloT B OCHOBHOM
ITIOHUMAaHHE ITPUKJIIAJHOTO ACIIEKTa U3Y4aeMOM TUCHUILINHBI

BricTaBisiercst oOyuaromiemycst (MHAMBUAYaJIbHO WM Kak
COTPYJIHHUKY TPYIIIbI), €CIU COACpPKAHUE €ro JIEATEIbHOCTH B
LIEJIOM COOTBETCTBYET TEME, KOHILIEMIINM, COJIEPKAHUIO UTPHI U
IPUHATOM POJM; WIPOBOM CIOKET HE JETAIU3UPYETCs,
KOMMEHTapuu IO XOJy UIrpbl B HEOONBIIOW CTENeHU
OTMPAIOTCS Ha MOHATUMHBIA amnmapaT MpeIMeTHOW obnactw,
IIPUKJIAIHON acCleKT HM3y4aeMOM JHUCHMIUIMHBI IPEACTaBICH
(dparmeHTapHO

Y 10BIETBOPUTEIIBHO

BBICTaBIIIETCA OOydaroumeMycs: (MHIMBUIYadbHO WM Kak
COTPYIHHUKY TpYIIBI), €CIIH COJEp’KaHHUE €ro JesATeIbHOCTU
JUIIb  YaCTUYHO  COOTBETCTBYET  TEME,  KOHIEIMIINH,
HeynoBineTBOpUTENBHO | COMEPKAHUIO WIPHI M TPUHATON POJIM, UTPOBOM CIOKET HE
pa3BUBAETCS, KOMMEHTapUM IO XOAY HIPBl OTCYTCTBYIOT,
oOyJarouuiicss He JAEMOHCTpUPYET MOHMMAHHUS MPUKIATHOTO
aCIeKTa U3y4aeMOW JUCHUIIIIMHBI

* [IpencraBneno B Tabnure 2.1.

JAEJIOBAS (POJIEBAS) UT'PA JJISA ITIPOBEPKH YPOBHSA
CPOPMUPOBAHHOCTHU KOMIIETEHIIHU

I[eJ'IOBaﬂ Hrpa K TEME «CILUI0YeHHOCTh H COIMAJILHOE Pa3BHUTHEC
KOJUICKTHBA).

«(IIOTEPHIEBIIINE KOPABJIEKPYIIIEHHUE»
1. Tema (mpo6nema) EnuHOIMYHOE W TPYNIOBOE MPUHATHE PEIICHUS O

cynp0e rpymmbl. M3yuuThs mpoiiecc BbIpaOOTKM W TPHUHATHS PEIICHHUS B XOJE
OOIIEeHUs ¥ TPYIIOBON JTUCKYCCHUU.

2. KoHuenuusi urpbl - B 3KCTPEMAJbHBIX YCIOBUAX MPUHITH T'PAMOTHOE
pernieHue mo odecrneueHnto 0e30MacHOCTH ceOsl v TPYIIIIHI.

3. Ponu (poseBble TpyIIibl): MyTEHIECTBEHHUKH

4. OxxusaeMbIil pe3yabTaT — cO00IIa BELKUTH B OKCTPEMAIBHBIX YCIOBHUSX.

Memoouxa npoeedenus

1. O3HaKOMUTB BCEX YYACTHUKOB C YCIOBUSIMU UTPBI;

2. KaxaoMy WIpoKy CaMOCTOSITEJBbHO IPOPAHKUPOBATh YKa3aHHbBIC
MPEeIMETHl C TOYKH 3PEHUS] WX BOXXHOCTHU JjIs BhDKMBaHUS (mudpa 1 — y camoro
BaKHOTO JUIS Bac mpeaMera, nudpa 2 — y BTOpOro mo 3HadeHuto, mudpa 15 Oyner
COOTBETCTBOBATh HaMMEHEE MOJie3HOMY mpenMery). Ha 3Tom srtame nuckyccuu
MEX1Y YYACTHUKAMU 3aIPEUICHBI.

3. Pa36ute rpynmy Ha noarpynmnbl 1no 6 uemoBek. OAMH YYaCTHUK U3
KXJIOW TOATPYNNbl JOJKEH OBbITh IKCHEPTOM. MOXHO MPEITIOXKUTh KaxIaou
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MOATPYIIIE COCTABUTH OOLIee A TIPYyINNbl PaHKMPOBAHUE IPEAMETOB IIO
CTENEHU MX BaXHOCTH (Tak K€, KaKk OHM 3TO CAENau Mo oTaenapHocTH). Ha sToM
JTame JAOIMYCKaeTCs JUCKYCCUs IO MOBOAY BbIpaOOTKHM peuieHus. OTMETUTh
CpeaHee BpeEMs BBINIOJIHEHMS 3a1aHNS B KAXKIO0W MOATPYIIIIE.

4. OueHnTh pe3yabTaThl JUCKYCCHM B KOKJIO0W roarpymnmne. s atoro:

a) BBICIyIIaTb MHEHHME JKCIEPTOB O xoje JlUCKycCcMM M O TOM, Kak
MPUHUMAJIOCh TPYNIIOBOE pEIICHHE, KAKOBbl OBUIM IEpPBOHAYAIbHBIE BEPCHUU,
BECKHE JJOBOJbI, ApI'YMEHTBI U T.[T;

0) 3a4UMTaTh «IIPaBUIBHBINY) CIHCOK OTBETOB, MPEJIOKEHHBIN 3KCIEPTAMU
KOHECKO; cpaBHUTH «IpaBUIIbHBIN» OTBET, COOCTBEHHBIN PE3yJIbTAT U PE3yJIbTaT
IPYIIBL U1 KaXIOro NPEAMETa CHUCKA HAA0 BBIYUCIUTH Pa3HOCTb MEXKIY
HOMEPOM, IPUCBOEHHBIM €MY MHJIMBUYAJIbHO Ka)KJbIM YYaCTHUKOM, TPYIIIOH, U
HOMEpPOM, IPHUCBOCHHBIM 3TOMY MpPEAMETY SKCHEPTaMH; CIIOXKHUTh aOCOJIIOTHBIE
3HAYEHMsI TUX Pa3HOCTEN Ul BCEX MPEAMETOB; eciu cymma Oosblie 30, To ydact-
HUK WIH MOATPYIIA « YTOHYJIN.

B) CpPaBHUTb pPE3YyJbTaThl TPYNIOBOTO M WHIMBUAYAJBbHOIO PEIICHUS;
OTIPEJICNIUTD, SIBUJICS JIM PE3yibTaT TPYNIOBOrO pelieHust 0oJjiee MPaBUIBHBIM IO
CPABHEHUIO C PEIICHUEM OTIEIBbHBIX JIFOICH.

Kommenmapuu k npogedenuro uepbi:

. 3TO yHNpaXHEHUE JaeT BO3MOXHOCTh KOJUYCCTBCHHO OIICHHUTH
3¢ (HEKTUBHOCTH TPYIIIOBOTO PEIICHUS;

. B TPYIIE BO3HHKAET OOJIBINCE KOJIMYECTBO BAPHAHTOB PEIICHUS U
JYYIIETO Ka4yeCcTBa, YeM Y PEIIAOIINX B OJMHOYKY;

. perieHre mpo0eM B YCIOBHSAX TPYIIBI OOBIYHO 3aHUMAeT OOJIbIIe
BPEMEHHU, YeM PEIICHUE TEX JKe MPOOJIeM OTACIbHBIM UHINBHUIOM;

. pelICHMS, TPHUHATBIE B pe3yjbTaTe TIPYIIIOBOTO OOCYKICHUS,
OKa3bIBAIOTCS 00JIce pUCKOBAHHBIMH, YEM MHIUBHUIYaIbHBIC PEIICHUS;

. WHIWBH, OOJafaromuid OCOOBIMH YMEHHSIMHU (CIIOCOOHOCTSIMH,

3HaHUSAMH, WUHpOpMaIMel), CBA3aHHBIMUA C TPYIIIOBOM 3ajadeid, oObIYHO OoJjee
aKTUBEH B TPYIIE, BHOCUT OOJIBIINN BKIIA]] B BBIPAOOTKY IPYIIIOBOTO PEIICHUSI.

JesoBasi urpa Kk teMe «9(PPeKTUBHOCTH YIIPABJIECHHS MEPCOHATIOM»
«CITAJIOM»

1. Tema (ipobaema) DPpPEeKTUBHOCTh MPUHATHS YIIPABICHYECKOTO PEIICHHUS
B cdepe ympaBieHHS MEPCOHAJIOM OPraHU3alUU B YCIOBUAX OTPAHUYCHHOTO
BPEMEHU.

2. Konuenuusi Wrpel - B YCIOBHUSIX OrPAaHUYEHHOTO BPEMEHH IIOMOYb
COTPYIHHUKAM PEIIUTh UX «HACYIIHYIO» MPOOIEeMY.

3. Ponu (poseBble TpyIibl): PyKOBOAUTEND, «IIPETISITCTBUSI.

4. OxwumaeMplii pe3ynbTaT — PYKOBOJIUTEIIO HEOOXOAMMO coOpaTh
MaKCUMAJIbHOE KOJIMYECTBO TAJOHOB OT «IPEMSTCTBHI», TEM CaMbIM, IOKa3aB
BBICOKHI YPOBEHb BJIAJICHUS] CUTyallUE HA NPEANPUITHH.

Ecnmu pykoBoauTens pemiaer BONPOC IO CYHIECTBY, OH IMOJy4aeT OT
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YEJIOBEKA-TIPEITCTBUA TaJlOH, €CIHU JK€ TOJIBKO OTMAaXWBAaE€TCAi — HHUYET0 He
nosiyyaer. Bpems, OTHylleHHOe Ha BCIO AUCTAHIMIO, — 5 MUHYT. YeM Oosnblie
CJIyIIATENb 3a 5 MUHYT Ha0EpeT TaJIOHOB, TEM JIy4IlIE €r0 Pe3yibTar.

2.5 PexoMeHIa1lUM 110 OLIEHUBAHMIO Pe3YyJIbTATOB Kelic-3a1aun

MaxkcumajbHoOe

Kpurtepuu
KOJIUYE€CTBO 02J1J10B

Keiic pemreH npaBHIBHO, JAHO pPa3BEPHYTOE IOSCHEHHE H
000CHOBaHME CJlIeaHHOTO 3akitoueHus. OOywarouiuiics
JIEMOHCTPUPYET METOJIOJIOTHYECKUE U TEOPETUUYECKHUE 3HAHMS,
CBOOOJHO BlajeeT HayyHOW TepMuHoJsorueii. Ilpu pazbope
IIPEII0KEHHON CHUTyaluu MPOSBIIAET TBOPYECKUE
CHOCOOHOCTH,  3HaHWE  JONOJHHUTEIBHOW  JINTEPaTypHI.
JleMOHCTpHpYeT XOpOIlMe aHATUTHYECKHE CIIOCOOHOCTH,
ciocoOeH Tmpu O0OOCHOBAaHMM CBOETO MHEHHUS CBOOOJIHO
IIpOBOANTH aHaJIOTUHn MCKOY TEMaMU HSy‘IaeMOﬁ
JAUCHUIIIIMHBI 1 CMEXXHBIX JUCIUITIINH.

OTJIMYHO

Keiic pemen mpaBuiibHO, JaHO TOSICHEHHWE W OOOCHOBaHHE
caenaHHoro 3aknmroueHus. OOydarouiuiicss JeMOHCTPUPYET
METO/IOJIOTUYECKUE W TEOPEeTUYEeCKHe 3HaHUs, CBOOOJHO
BIIAJICET HAYYHON TEPMHUHOJIOTHEN. /[eMOHCTpUpPYET XOpolne
AQHAIUTUYECKUE CIOCOOHOCTH, OJHAKO JIOMYCKAeT HEKOTOphIe
HETOYHOCTH MPHU ONIEPUPOBAHUHN HAYYHOU TEPMUHOJIOTHUEH.

Xopouio

Keiic pemeH mnpaBWwIbHO, TOsSCHEHHE U 00OCHOBaHHE
CAETAaHHOTO 3aKJIIOYEHUS OBLJIO JTaHO MPU aKTHMBHOW MOMOIIU
npenojaBaTens. Vimeer  orpaHMuYeHHBIE ~ TEOPETUYECKUE
3HAaHUA,  JIOMyCKaeT  CYIIECTBEHHbIE  OIIMOKM  Mpu
YCTaHOBJICHUHM  JIOTHYECKMX  B3aMMOCBSI3€H,  JIOMMyCKaeT
OIIMOKY PU UCMIOJIb30BAHUU HAYYHON TEPMUHOJIOTHU.

y,Z[OBJ'IeTBopI/ITeJ'II)HO

Kelic He pelieH Wiu pelieH HENpaBWIbHO, OOCYXICHHUE U
NOMOIIL MpernojaBaTeliss HE TMPUBEINM K MPaBUILHOMY

3aKJIFOYCHHIO. O6Hapy>KI/IBaCT HECIIOCOOHOCTh K IMOCTPOCHUIO
HeynosnerBopurenbHO

CaMOCTOATCIBbHBIX 3aKJII0YCHUH. HNmeer ci1a0ble
TCOPCTHYCCKHUC 3HaHUHA, HC HCIIOJIB3YCT HAay4YHYIO
TCPMHHOJIOTHIO.

* [IpencraBneno B Tabmuie 2.1.

KEHUC-3AJIAUYA JJ151 IPOBEPKU YPOBHSI COOPMUPOBAHHOCTHU
KOMIIETEHIIUH

Keiic-3apaua 1 k Tteme «KaapoBasi MoJIMTHKA U CTPaTerusi ynpaBjieHUs
MEePCOHAJIOM OPTraHU3ALUI.

Onucanue 3adanua. llpennaraercs U3YYUThb COJAEpP)KAHHE JIOKYMEHTA
«Kagposas nonutuka kommnanuu AsstrA AGy.

KoHTpo/sibHBIE BONIPOCHI:

1. PackpbITBl JI1 B JOKYMEHTE OCHOBHBIC 3JIEMEHTHI KaIpOBOM MOJMTUKHU
(TpeboBaHMs K MEpCOHATY, MEXaHU3MbI YIIPABICHUS MEPCOHAIOM, (OpPMUPOBaAHUE
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HOBBIX KaJpOBBIX CTPYKTYp, KOHUENUMU OIUIaThl TPyJa, MaTepUaIbHOTO U
MOPAJILHOTO CTUMYJIMPOBAHMS PAOOTHUKOB, ITyTH NMPHUBJICUYECHHSI, UCIOJIb30BAHUS,
COXpAaHEHHUs] M BBICBOOOXKIEHUS MepcoHaja, MyTH Pa3BUTHUS KaApoB, oOydeHUs,
nepeoOyyeHHsi, TMOBBIIIEHUS WX KBaNU(UKALUK, YyIyYIIEHHE MOpPaJIbHO-
MICUXOJIOTUYECKOTO KJIMMaTa B KOJIJIEKTUBE, MPUBJICYEHUE PAJOBBIX paOOTHUKOB K
Yy4acCTHIO B YIIPABJICHUU OpraHU3aluei)?

2. Onpenenute TUI KaIpOBOM MOJUTUKU MPEAITPUATHUSA.

Keiic-3agaua 2 k teme «KaapoBasi IOTMTHKA M CTpaTerusi ynpasBJeHUsI
MEePCOHAJIOM OPraHM3aluN».

Onucanue 3adanusa. llpennaraercs U3y4uTb cojepkKaHUE OCOOEHHOCTEH
KaJpoBoil nosuTuku B Anonnn u CIIA.

KoHTpoJibHBIE BOIPOCHI:

1. IIpoananu3upyiite OCOOCHHOCTH KaJIpOBOW MOJUTUKU Ha 3apyOeimHBIX
OpeAnpUATUAX ?

2. B 1yeMm 3akio4aroTcs 0COOEHHOCTH HAIlMOHAIBHBIX MOJEIEeH KaJapoBOTO
MEHEeKMEHTA?

2.6. PexoMeHIAMM 1O OIEHHWBAHUIO BONPOCOB /I KOJJIOKBHUYMA,
codeceoBaHUA

MaxkcumMmajibHoOe

Kpurepun
KOJINYECTBO 6AI0B™ puTep

BricTaBnsercs 06yqa}0meMyc;1, cClin OH OonpeaAcIACT
paccMaTpruBacMBbIC TTIOHATHUA pasgcia WJIW TEMBI JUCHUIIIMHBL

OTan4HO
(MOIyns1) YETKO W TIIOJIHO, IPHBOJS COOTBETCTBYIOIIHE
IIPUMEPBI.
BricTaBisiercs  oOywaromemycs, €CiId  OH  JIOIYCKaeT
OT/IE€NIbHBIE
Xoporo MIOTPEIIHOCTH B OTBETE, HO B IEJIOM JCMOHCTPUPYET 3HAHKUE U
BJIQJICHUE COJIep)KaHMEeM pasjeia (TeMbl) JAUCIMILIAHBI
(Moyns)
BrictaBnsiercss  oOyuaronemycs, €cid OH OOHapyKHUBaeT
Y 10BIETBOPUTEIBHO npoOesibl B 3HAHUSAX Marepuaja pasjiena HWIM  TeMbI

JCIIUTUIAHBI (MOTYIIs1)

BricTaBnsercs 06yqa}0meMycsl, C€CJInN OH 06Hapy>KI/IBaeT
CYIICCTBCHHBIC HpO6CJ’II>I B 3HAHUSAX OCHOBHBIX ITOJIOKECHHUH
Hey,HOBHeTBOpI/ITeHBHO pa3aciia WIn TEMbl AJUCHUIIIIMHBI (MO,I[YJ'I}I), HCYMCHHUEC C
MMOMOINBIO MPCIOAABATCIIA TMOJIYUUTH IIPABUIIBHOC PCIICHUC
KOHKpCTHOﬁ HpaKTquCKOﬁ 3agadu

* IlpencraBneno B Tabmuie 2.1.
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BOITPOCHI IJ151 KOJVIOKBUYMA, COBECEJOBAHMUA JIA

INPOBEPKH YPOBHA CPOPMUPOBAHHOCTH KOMIIETEHIIUH

Bonpocsl 1151 KoIOKBUYMa 10 TeMe «YUP B cucreme MeHeIKMeHTa

opranm3anuil. YUP kak counajbHass cucreMa»:

1

2.

w

~

9.

B kakux acnekrax cienyeT pacCMaTpuBaTh 3HAYECHHE «YEIIOBEYECKOIO
(dakTopa» B OpraHu3auu?

[louemy AMYHOCTH paOOTHHKA SIBJISETCA OCHOBOW KOHLIETILHMH YIPABICHUS
EPCOHAIOM?

Kaxkue (hakTophl BIUSIOT Ha JItOJIeW B OpraHnu3anuu’?

JlaliTe  ompeneneHue MOHATHSAM  «TPYJIOBBIE  PECYPCBI»,  «KAaApbI»,
«mepcoHam».  Kakumu  mokazarenssMu  XapaKTepHU3yeTcsl  IEPCOHAI
opra"nuzamuu?

JlaiiTe ompenesieHue KaTeropuil MmepcoHaja B 3aBUCHUMOCTH OT y4acTHUs B
poliecce MPOU3BOCTBA.

Kak ocymiectBiseTcss pacnpezesneHne TMepcoHana Mo MpodeccusiMm u
CIIEAJILHOCTAM?

Kaknmu nokasarensiMu xapakTepu3yeTcsl KaueCTBEHHBIN COCTaB IepcoHana’?
Kakue rpynmel noxaszaTeneil XapakTEpU3YHOT KauyeCTBO COBPEMEHHOIO
paboTHUKA?

Kakne mokazatenn MO>KHO HMCIOJIB30BaTh JJISI ONPENEIICHUS 3aKpETUICHMUS,
UCIIOJIb30BaHUS M OOHOBJICHUS TIepcoHasa?

10.Omnumute coaepxkanue KeHeBCKOM cxeMbl TpeOOBaHUN K pabOYUM MECTaM.
11.Kakwue dakTopbl XapaKTEepU3YIOT YCIOBUS Tpyaa?
12.Tlo kakuM HampaBJICHHUSIM CO3/aIOTCS Ha PabOYMX MecTaX HOpMaJbHBIC

yCJOBUS Tpya?

13.Kak ocymiecTBisieTcsl Ha IpeanpusiTuu oxpana Tpyaa? Kakue 1oKyMeHTHI ee

periIaMeHTUPYIOT?

14.Ha3zoBuTe 3TUYECKUE HOPMbI B3aMMOOTHOLIEHHUI B OpraHu3aluu.

2.7. PekoMeHIallNM 10 OLIEHUBAHHUIO TOKJIAJ10B, COOOIEHM It

KOJUYeCTBO 02J1J1I0B

MaxkcunmMajibHOe
Kpurepun

BricraBnisiercss  oOywaromemycs, €ClIM OH BBIPa3Wi CBOE
MHEHHE N0 chopMyIMpOBaHHOW TPOOJIEMe, apryMEHTHUPOBAI
€ro, TOYHO ONpEeAeNIHB MpobiieMy  CojAep)KaHHe U
cocrapisironue. IlpuBeneHbl JaHHBIE OTEYECTBEHHOM U
3apyOeXHOM  JUTepaTypbl, CTaTUCTMYECKHE  CBEICHUS,
uHpopManus HOPMAaTHBHO IPaBOBOTO Xapakrepa.
OOyuaromuiics 3HaeT U BJIAJ€ET HABBIKOM CAMOCTOSITEIbHOMN
UCCIIeIOBAaTENbCKOM ~ pabOThl MO  TeMe  HCCIeI0BaHMS,
METOJaMM U TpHEMaMU aHajdu3a TEOPETHUYECKUX W/WIH
NPAaKTUYECKUX aClEeKTOB M3ydaeMoil oOsactu. PakTHUECKUuX
OMOOK, CBA3aHHBIX C IOHUMaHUWEM MpOOJIeMBbl, HET;
rpagudecku pabora oopmiIeHa NPaBUILHO.

OTIu4HO

Xopoiiio Bricrasisercs obyuaroniemycs, €CIIH pabora
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XapaKTepu3yercs

CMBICIIOBOM LIEIbHOCTBIO, CBSI3HOCTBIO u
NOCTIEIOBATEIBHOCTBIO HM3JI0KEHUS; JOMyLIeHO He Oosee 1
omMOKH Tpd OOBSICHEHUH CMBICIIAa WM  COACPIKaHUS
npobnemsl.  J[ns  aprymMeHTanuu — NPUBOJATCS  JIaHHBIC
OTEYECTBEHHBIX U 3apyOeKHbIX aBTOPOB.
[IponeMoHCTpUpPOBaHbl ~ UCCIIEIOBATEIIbCKME  yYMEHUS U
HaBBIKH.

DaKkTHYECKHX OIMUOOK, CBA3aHHBIX C TOHUMAHHEM MPOOIIEMBI,
HeT. JlonyieHbl OTAeNbHbIe OMMOKHU B 0(OPMIIEHUH PabOTBHI.

Y 10BIETBOPUTEIIBHO

BricraBnsiercs oOywaromemycs, ecid B padoOTe CTyIeHT
NPOBOJUT JOCTATOYHO CAMOCTOSTENBHBIA aHAJIH3 OCHOBHBIX
JTAaIlOB U CMBICJIOBBIX COCTABJIAIOIINX HpO6J'I€MI)I; IIOHUMAcCT
0a30BbIE OCHOBBI M TEOPETHUECKOE 0OOCHOBaHHE BbIOpaHHOMN
TEMBHI. HpI/IBJ'ICLIeHBI OCHOBHBIC NCTOYHHUKHN 110
paccmarpuBaemoii teme. JlomymieHo He Oojiee 2 OmMOOK B
CoJIepKaHUU TTPOOIIeMBbI, 0(hOPMIICHUH PAOOTHI.

HeynosnerBopurenbHo

BrictaBnsiercst oOyuaromeMycsi, eciu padoTa TPeICTaBIIseT
co00Ol TIepecKa3aHHBI WM TIOJHOCTHIO 3aUMCTBOBAHHBIN
HCXOJIHBIA TEKCT 0e3 KakuxX Obl TO HU ObLIO KOMMEHTapHEB,
aHaym3a. He packpblTa CTpyKTypa H  TEOpeTHUYECKas
cocTaBlisAromas TeMbl. JlomymieHo Tpw wind 0Oojiee Tpex
OmMMOOK B COJCpAHWUHM pacKpbIBaeMOW MpoOJeMbl, B
ohopmIIeHHH pPaOOTHI.

MPUMEPHBIE TEMBI JOKJIATOB, COOBIIEHUN 151 IPOBEPKH
YPOBHA COOPMUPOBAHHOCTHU KOMIIETEHIIUN

©CoeNORA~EWdE
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MPEINPUSITHSL.

Bo3nukHOBEHNE U pa3BUTHE YIIPABICHHS Y€JIOBEUCCKUMHU PECYPCaMHU.
Teopus yemoBeuecKoro KamuTania.
YcnoBus Tpyna u paxtopsl uxX GOpMUPOBAHUS.
Oxpana u 6€3011aCHOCTb TPY/Ia.
DTHKa IEeTOBBIX OTHOIICHUH.
D} heKTUBHOCTH KaIPOBOU MOJUTHUKH.
Hampasnenust paboThl KaIpOBBIX CIYKO.
[TonsiTue, BUABI W ATambl aanTalluy IEpCOHAa.
Opranuzaiys ynpapieHUs afanTaiue nepcoHana.
. @aKTOPHI, TOKA3aTEIN U METO/IBI ATTECTAIINH.
. DTambl U OpraHu3anus MPOBEACHUS aTTECTAIIMN B OPTaHU3AIIH.
. [ToBbIIeHue KBaMMpUKAITUN KaIPOB.
. OcobeHHoCcTH 00YUYEHUS B3POCITBIX.
. CoBpemeHHbIe MPOOIeMbl MOTHBAITUH.
. 3apyOeXKHBINA OMBIT MOTUBAITUH ITEPCOHAA.
. O11eHKa KOMIUIEKCHOH 3 ()EKTHBHOCTH YIIPABJICHHS TIEPCOHATIOM
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2.8. PexoMeH1alMU N0 OLEHUBAHUIO UHBIX (OPM TeKyIero KOHTPOJIS
(B 3aBHCUMOCTH OT CIeHU(PUKH TUCUMILTIMHBI (MOYJIA)).

MaxkcumajbHOe
KOJUYECTBO 0aJLJIOB*

Kpurtepuu

OTJIMYHO

BricTaBnsiercst  oOywaromiemycsi, €ClM OTBET I10Ka3bIBaeT
ryOOKO€ M CHUCTEMATUYECKOE 3HAHHWE BCEro IMPOTrpPaMMHOIO
MaTepuaiga U CTPYKTYpbl KOHKPETHOTO BOIPOCA, a TaKkKe
OCHOBHOTO COJIEp)KaHMsI M HOBAllMM JIEKIIMOHHOTO Kypca IO
CpaBHEHHIO ¢ ydeOHOW Jmreparypoir. OOywarommuics
JNEMOHCTPUPYET OTUETJIIMBOE M  CBOOOJHOE  BjaJieHUE
KOHIENTYaIbHO-TTOHSTUMHBIM annapatoM, HAayYHBIM SI3bIKOM
U TEPMHUHOJIOTHEH COOTBETCTBYIOIIEH HAydHOW 0OJIaCTH.
3HaHME  OCHOBHOM  JMTEepaTypbl M  3HaKOMCTBO  C
JIOTIOJTHUTENLHO PEKOMEHJIOBAHHOW JuTeparypoid. Jlornuecku
KOPPEKTHOE U YOeIUTEIbHOE U3JI0)KEHHE OTBETA

Xopouio

BricraBmsiercs oOyuaromiemycs, eciu ero OTBET
JEMOHCTPUPYET 3HAHUE Y3JOBBIX MPOOJIEM MPOTrpaMMbl H
OCHOBHOTO  COJIEp’KaHUs JIGKIIMOHHOTO  Kypca; yMeEHHe
IIOJIB30BaTbCA KOHICHITYAJIbHO HOHATHHHBIM afnmaparoMm B
Mpoliecce aHaji3a OCHOBHBIX MpOOJeM B paMKax JaHHOU
TEMBI; 3HaHUE BaKHEUIINX pabot 3 crIycKa
pEKOMEHJIOBaHHOM  juTepaTypel. B 1menom  jorudecku
KOPPEKTHOE, HO HE BCErjJa TOYHOE U apryMEHTHPOBAHHOE
U3JI0’KEHUE OTBETa

y,Z[OBJ'I@TBOpI/ITeJ'II)HO

BricTaBnsiercs oOyuaromiemycs, eciu ero OTBET
JNEMOHCTPUpPYET (parMeHTapHble, MOBEPXHOCTHBIC 3HAHUS
BaOXHEHIINX  pa3lesoB  OpOrpaMMbl M COJEpXKaHUS
JEKIMOHHOTO Kypca; 3aTpyIHEHUS C HCIOJb30BaHUEM
HAyYHO-TIOHSATUITHOTO anmnapara u TEPMHUHOJIOTHH
JTUCHUIUIMHBI; HEMOJHOE 3HAKOMCTBO C PEKOMEHJOBaHHON
JUTEepaTypOil; YaCTUYHbBIE 3aTPYAHEHHUS] C BBINOJIHEHHEM
IPEeyCMOTPEHHBIX  MPOTrpaMMON  3aJlaHui;  CTpeMJICHUE
JIOTUYECKH OIPEJICTICHHO U MOCJIEeI0BATEIbHO U3JI0KUTh OTBET

HeynosnerBopurensHo

BricTaBnsiercs oOyuaromiemycs, eciu ero OTBET
JNEMOHCTPUPYET HE3HaHUE, JHUO0 OTPHIBOYHOE MpPEACTaBICHUE
0 JaHHOW mpobiemMe B pamMKax YyueOHO-NPOTrPaMMHOTO
MaTepuasa; HeyMEHHE HCIOJIb30BaTh MOHATUHHBINA ammapar;
OTCYTCTBHE JIOTUYECKOU CBS3U B OTBETE

* I[IpencraBneno B Tabmure 2.1.

SAJAYHA JJIAA ITPOBEPKHU YPOBHA COOPMHUPOBAHHOCTH

KOMIIETEHIIUH

Tema «Opzanu3zayusn oesasmenvHOCMU U (PYHKUUN CIYHCO nepcoHana.

Opzanuzayus naoopa u omoéopa Kaopoe»
3aoauu Ha OgudICeHUue nepconana

Pemumure  3amauy.

CpenHecnicoyHasi ~ YMUCIEHHOCTh  PaOOTHHUKOB

NpeanpuaTHs 3a OTYETHBIN roj coctaBwia 400 den. B TeueHue rojga mpuHATO Ha
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paboty 30 uen, yBosaeHo 45 yein, u3 HUX 25 — 10 COOCTBEHHOMY >KellaHuio, 13 — 3a
HapyluleHue TPYAOBOM AMCHUIUIMHBL. Onpenenuts ko3PpuuueHtsl o0opoTa Mo
MpUEMY, 1O YBOJIBHEHHUIO MEepcoHaNa, KO3(P(PUUUEHT TeKyyecTH KajapoB. CrenaTh
BBIBO/IBI.

Tema «Ynpaenenue npoyeccom 6vic60004coeHUs NEPCOHANA»
3aoauu Ha oueHKy meKyuecmu Kaopoe u abcenmeusma

3aoaua

Hcxoonwvie oannvie u nocmanosxka 3adauu
Onpenennuth KO3((UIHUEHT TEKYYeCTH KapOB U CTENEHb YI0BIETBOPEHHOCTH PAaOOTHUKOB
paboToi Ha MpeInPUITUN IO JTaHHBIM OajlaHCa YUCIEHHOCTH paOOTHUKOB (UET0BEK):

1. Criuco4HBIN COCTaB HA HAYAJIO OTYETHOTO TIEPHOIA. ....eevvreenereennnne. 6714
2. IIpuHATO B TE€YEHHE OTYETHOTO MEPHOJA = BCETO....eerurieneeeeureenieenaeenns 266
B ToM umcie Mo uCTOYHHKAM:
BBIITYCKHUKH YUCOHBIX 3ABEICHMM]. .. .ccvveeevieeerieeireenreeeireesnneesnneeesnneens 84
MEPEBOJ C IPYTUX MPEIITPHSITH . ....evveeeenereeeeeereeeenneeeeesnneaeessneeeeesnsseaeens 5
HAMPABJIEHBI OPTAHAMH TPYAOYCTPOMCTBA. .. .evveeeenrreeeenereeeessenneeessneeeens 12
MPUHSATHI CAMUM MPEATIPHATHEM. ... ..eveeeennrereeenrreeeenneeeeensenneeessnneeessnnes 165
3. BeIOBLIO B T€UEHUE OTUETHOTO MTEPHOJIA = BCETO....vveevveeeereeenvveannnes 388
B Tom yucine no npuurHaMm:
MEepeBO Ha APYTUE MPEANPUATHS - OKOHYAaHUE CPOKa JIOTOBOPA........... 67
repexo/1 Ha y4eOy, MPU3bIB HAa BOCHHYIO CIYX0Y, yX0/1 Ha IEHCHUIO U IPYTHe MPUYUHBI,
MPETYCMOTPEHHBIC 3AKOHOM. ... .uuvveeeenarreeeenneaeeeenssneeeenssneeesssssneesssnneesssnnnees 82
10 COOCTBEHHOMY YKCITAHHIO. .......vveeeerreeeereeesseeessseesssseenseeensseessseessseennns 196
YBOJIBHEHUE TIO COKPAIIEHUEO IITATOB. ...cuvveeeereeerreennraeenseesnneessseeesneens 30

YBOJIbHEHUE 32 TIPOTYJI U IPyrue HapyLIEeHUS TPYI0BOM AUCHUIUIUHSI ..13
4. CocTos1s10 B CIIMCOYHOM COCTaBe Ha KOHEIl OTYETHOTO MepHoja

(CTP. 1 CTP. 2 = CTP. 3) ettt ettt 6592
5. Hucno pabOTHUKOB, COCTOSIBUINX B CIIUCKAX MPEANPUATHS BECh

OTYCTHBIN TICPHO L vveeneerreeeaunrveeeenrreesansseeeensseessnssseeesnsssseesssssseeassnnees 6060
6. CpeTHECTTHCOYHOE YHCIIO PAOOTHHKOB ...ceevvererreerrreernreeennseesnneenns 6653

BOITPOCHI K 3AUYETY MO PA3JIEJIAM (TEMAM) U CIUTIIAHBI
(MOJLYJIS)

Pazoen 1. Cucmema ynpasienus uenogeuecKuMu pecypcamu op2anu3ayuu
Tema 1.1. YUP ¢ cucmeme meneorncmenma opzanuzayuii. Y4P kaxk coyuanvhasn
cucmema.

CyTb, 3371241 1 OCHOBHbIE QyHKIIUK YYP

[TpuHITUTIBI 1 METO/IBI YIIPABIICHUS IEPCOHAIIOM

Cucrema ynpaBiieHHUs] IEPCOHATIOM.

Bo3HukHOBeHUE U pa3BUTHE YIPABICHUS YEIIOBEUECKUMHU PECYPCAMH.
[IpeoOpazoBanue yrpaBieHHs IEPCOHAIOM B yIIPaBICHUE YEJIOBEUCCKUMHU

g b~ W NP

pecypcamu
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Teopus yenoBe4eCKOro KanuTania.

3HaueHue «4YeI0BEUECKOro (pakTopa» B OpraHU3alNH.

[lepconan opranusaiuu, ero cCOCTaB U CTPyKTypa.

Pernamenranus npodeccuoHanbHbIX QyHKUIUN paOOTHHKA.

YcnoBus Tpyaa u gaktopsl ux popmupoBanus. Oxpana u 6€30MacHOCTh Tpya.
OTHKA JIEJTOBBIX OTHOIICHHUMN.

Tema 1.2. @opmuposanue xonirekmusa opzanuzayuu. CnioueHHoOCms U COUUAIbHOE

12

13
14
15
16

17

18
19

20
21
22
23
24

pazeumue KoieKkmuea
KomnnekTus kak comnuanbHasi TpyIina. DTanbl CO3aHUs U Pa3BUTHSI TPYIOBOTO
KOJUUICKTHUBA TIPEANPHUSATHS.
Crpykrypa u 3¢ (HEeKTUBHOCTH pabOThI TPYAOBOTO KOJIJIEKTHBA.
KoprnioparuBHas KynbTypa B CHCTEME YIPABJICHUS TIEPCOHATIOM.
CylurHoCTh ¥ CTaJUU CIIJIOUEHHOCTU KOJIJIEKTHBA.
ConuanbHO-TICUX0JIOTHYEeCKHe 0COOCHHOCTH KOJJIEKTHBA Kak 00beKTa
yIpaBJICHUS.
CouunanbHple POJIM U OTHOIICHUS B KOJUICKTHBE.

Tema 1.3. Kaoposasa nonumuka u cmpamezua Y4P opzanuzayuu. Kaopoeoe

NJIAHUPOGAHUE 8 OP2AHUZAUUAX.
CyTb, 3a71a41 U TUIIBI KQJAPOBOM MOJTUTUKH.
DneMeHTHI KaJipoBoi NmoiuTUkH. HanpaBieHus u olieHKka BeIOOpa KaapoBOii
HOJIUTUKU.
KanpoBas crparerus npeanpusTusi.
Copepxanue, 11e7U ¥ 33]a4d [UIAHUPOBAHUS MIEPCOHAA.
[TpuHIMIIBI ¥ ATANbl KaJPOBOTO MIAHUPOBAHUS.
Buibl miaHoB 1o Bompocam rnepcoHarna.
OnepaTuBHBIN MJ1aH pabOTHI C IEPCOHATIOM.

Pazoen 2. Opzanuzayusa deamenvHocmu Kaopoeswix cayxco. Haobop u momueayus

yeoeeuecKux pecypcoe

Tema 2.1. Opzanuzayusa deamenvHocmu u ynkyuu cayxcoé nepconana. Opzanuzayus

25
26

27
28
29
30
31
32
33

34

Habopa u omoéopa uenoseuecKux pecypcos.
3amaun, QyHKIIMU W HaMpaBJIeHUs] pabOTHI CITYKO yIIpaBICHUS ITEPCOHATIOM.
[IpodeccronanbHO-KBaMH(PUKAITMOHHBIC TPEOOBaHUS K paOOTHUKAM KaJpPOBBIX
CITYX0.
CoBpeMeHHBIC MTePCOHAT-TEXHOIOTHH.
HcTounuky nmpuUBIICUYCHHS TIEPCOHAIA.
Mertozpl 1 opranu3aiiis Habopa IPEeTeHICHTOB Ha BAKAHTHYIO JIOJDKHOCTb.
CyTb KOHTpaKTHOU (popMBI HaliMa.
[ToHsATHE ¥ BUIBI aIalITAIIUH.
Drarbl aanTanuy nepcoHania.
Opranuzanus yrpaBjieHHs aanTtaiyen mepcoHana

Tema 2.2. Momueauus 6 cucmeme Y4P

CyTb ¥ BUIBI MOTHBAIIUU TIEPCOHANA
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36

37
38
39
40
41
42

43
44

45
46

47
48
49
50
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Kparkas xapakrepucTrka cojiepKaTeIbHBIX U MPOIECCYAbHBIX TEOPUI
MOTHUBAIIHU
3apyOeKHBIN OIBIT MOTHUBALIUU ITEpCOHAA
Pa3zoen 3. Oyenka, pazeumue, 6b1c60004cOeHUE UE108€UECKUX PECYPCO8.
Ippexkmusnocme ynpasnenusn yenoseveckumu pecypcamu.
Tema 3.1. Ouyenka u ammecmayus 4en06e4eCKuUxX pecypcos.
CyTb, 3a1auu ¥ PYHKIIUU OIIEHKH MEepCOoHaa.
[IpuHUIUIIBI ¥ TEXHOJIOTHS OIIEHKH MEepCOoHaa.
MerTo/1bl OIIEHKH TTEpCOHAA.
[enu, moHsATHE U 337a4n aTTECTAIMH ITEPCOHATIA.
®DaKTOpHI, MOKA3aTEIU U METObl ATTECTAIINH.
DTamnbl 1 OpraHu3alys MPOBEICHUS aTTECTAI[UM B OpPraHU3aI|u.
Tema 3.2. Ynpasnenue pazeumuem u 08uUzHceHUeM 4e108€4eCKUX Pecypcos
opeanu3zayuu.
CymHocTs ¥ 3371a4u po(eccCHoHaNbHOTO pa3BUTHS NEPCOHAA.
Opranusanusi, 3Tamnbl, MeTO bl U POopMbI TPOPECCHOHATIBHOTO O0YUCHHS.
[ToBbleHne kBanuUKAIIUN KaJApOB
Bupl, aTansl u nienu kapbepsl. YTpaBlIeHUE Kapbepoi B OpraHU3alliH.
[ToaroroBka u popMupOBaHHE KaJAPOBOTO pe3epBa PyKOBOIUTENEH.

Tema 3.3. Ynpaenenue npoueccom 8vic600024cO0eHUA Ye108€HECKUX PeCYPCO8.

Ipdhexkmusnocmp YUP.
Opranu3zaiys yBOJIbHEHHs IIepCcoHaIa.
VYrpaBieHue TeKy4eCThIO KaJIpOB B OpraHU3aI|H.
CyHHOCTh ¥ OJIXO/IbI K PAIlMOHAILHOMY HCIIOJIB30BAaHUIO MTEpCoHaa
O} PeKTUBHOCTD yHpaBICHUS IEPCOHATIOM.



