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Buzuposanue PIIJ nis cnonnHeHus: B o4epetHOM Y4eOHOM oy
"YTBEPXJAIO"

Pabouyast mporpamma nepecMoTpeHa, 00cyxieHa u 0100peHa i ucronHerus B 2024 - 2025 yueOGHOM roy Ha
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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJINYECKHUIA

1.1. OEJIUA JUCHOUTIJINHDbI

OcHOBHOM OCIbX0 OCBOCHUA JUCIHUIIIWHBI «CTpaTel"I/I‘ICCKI/Iﬁ MCHCIKMCHT)) SABJIACTCA q)OpMI/IpOBaHI/Ie y
o6yqaloumxcs[ CUCTEMHOI'0 OBJIAAC€HUA TCOPCTUUCCKUMH 3HAHUAMHU MW TPAKTUYCCKUMHU HAaBbIKaMH B obnactu
pa3pa60TKH U1 BBITNIOJIHCHHA CTPATCTUN OpraHu3aluu, I[GP'ICTBy}OHIeﬁ B COBPECMCHHBIX 9KOHOMHUYECCKHX YCJIOBUAX.

1.2. YYEBHBIE 3AJAYU JUCIIUAITIJINHBI

dhopMupoBaHUe Yy 00yJAIONIUXCS TEOpETHYeCKOW 0aspl 3HAHWU O 3amadax, (opMax M MeTodax pa3paboTKh
U1 BBITIOJIHCHHA CTPATCTUN OpraHu3aluun,

HpI/IO6pCTCHI/IG MPAKTUYCCKUX HABLIKOB,

HCO6XO,[[I/IMBIX AJid OCYHICCTBJICHUA ynpaBJICH‘-ICCKOﬁ ACATCIIbHOCTU B

COBPEMEHHBIX SKOHOMHNYCCKHUX YCIIOBUAX,

(dhopmupoBaHHe

IMPAKTUYCCKUX YMeHI/Iﬁ n HaBBIKOB CTpaTeru4€CcKoro MBINIJICHUA, AHAJITMTHYCCKUX

CIIOCOOHOCTEN;
OIpe/ieNieHHEe COCTABIISIFONIMX M BUIOB CTPATETHH OPTaHU3aIlnH.

1.3. MECTO JMCLUUILIMHBI B CTPYKTYPE OCHOBHOW OBPA3OBATEJIbHOU
MPOI'PAMMBbI
ukn (paszen) OITOIT BO: |51.0

1.3.1. Jucyunauna Cmpameeuueckuti meneddxcmenm' onupaemces nHa cireoyiowue snemernmuol OIOIT BO:

Teopust opraHuzanuu

OO01Hil MEHEIHKMEHT

1.3.2. Qucyunauna Cmpamezuueckuti

MeHedxcmeHm" gvlcmynaem onopou 0l Cledylouux dIeMeHmos:

HO,Z[FOTOBK& K IIpoueaype 3alllMThbl U 3aluTa BLIHYCKHOﬁ KBaﬂH(bI/IKaI_IPIOHHOﬁ pa60T1>1

1.4. PE3YJIBTATbBI OCBOEHUA JUCILHUIIJIMHBI:
OIIK-3.2: Amuanusupyem 3aoayy, evioensisi ee 0a3oevble COCMAGNAWUE, OCYWeCmensem O0eKOMNOIUYUo
3a0auu
3HaTh:
Ypoenb 1 | OcHOBHEBIE HOJXObI K  BBIpabOTKe OPTaHM3aLUOHHO-YIIPABICHYECKUX pemieHMH  Ha
YAOBJIETBOPUTEIIEHOM YPOBHE
YpoBenb 2 | OcHOBHBIE TOAXOJAbI K BBIPAOOTKE OPraHM3ALMOHHO-YIIPABIEHYECKUX pEIIeHUl Ha JOCTaTOYHOM
YpOBHE
YpoBenb 3 | OcHOBHBIE TOAXOABI K BEIPAOOTKE OpraHU3allMOHHO-YIPABIEHUYECKUX PEILICHUH Ha YPOBHE OTIMYHO
YmMers:
YpoBenb 1 |Hcnons3oBaTh OCHOBHBIE Hay4YHbIE TOAXOJIBI K BBIPAOOTKE OpraHU3AIMOHHO-YIIPABICHYECKIX
pelIeHui B yCIOBUAX JUHAMUYHOMN Cpeibl Ha YAOBIETBOPUTENIEHOM YPOBHE
YpoBenb 2 |Hcnonp3oBaTh OCHOBHBIE HaydyHbBIE IOAXOABI K BBIPAOOTKE OpraHM3alOHHO-YIPAaBICHYECKUX
peLIeHUH B YCIOBHSX JUHAMUYHON Cpesibl Ha JOCTATOYHOM YPOBHE
Yposenb 3 |Mcnons30oBaTh OCHOBHBIE HaydHble IIOAXOAbI K BBIPAOOTKE OpraHM3alMOHHO-YIIPABICHYECKUX
pelIeHni B yCIOBUSAX JUHAMUYHON Cpeibl Ha YpOBHE OTIIMYHO
Buagers:
Yposens 1 | HaBblkaMu cTpaTernyecKoro MBIIUIEHUS HA YAOBIETBOPUTEIEHOM YPOBHE
YpoBeHnb 2 | HaBeikaMu cTpaTernyeckoro MbIIIICHNUS Ha JOCTATOYHOM YPOBHE
Yposenb 3 | HaBbIkaMy CTpaTETHUECKOTO MBIIIUIEHUS HA YPOBHE OTJINYHO

1.4.

PE3YJIbTATBI OCBOEHUSA JUCHUIIJINHDBI:

OIIK-3.3: Paccmampusaem u npeoiazaem 603MOMNCHblE GAPUAHMbBI peuleHUs NOCMAGIeHHOU 3a0aul,
OYeHUBaAs ux 0OCMOUHCMEA U HeOOCMAMKU

3HaTh!
YpoBenb 1 | DakTopbl BHELIHEW U BHYTPEHHEHN Cpebl, METObI UX OLIEHKU Ha YIOBJIETBOPUTEIILHOM YPOBHE
Yposens 2 | Daxropsl BHENIHENW U BHYTPEHHEH Cpezibl, METOJIbl X OLIEHKU Ha IOCTATOYHOM YPOBHE
YpoBenb 3 | @akTophl BHEIIHEW U BHYTPEHHEN CpeIbl, METOAbI UX OLICHKU HA YPOBHE OTIIMYHO
YMersb:
YpoBenb 1 | OG0CHOBBIBaTh OPraHMW3ANMOHHO-YIIPABICHYECKHE PEIICHHS C YYETOM WX COLHAIbHON 3HAYUMOCTH Ha

YAOBJICTBOPUTCIILHOM YPOBHE

YpoBeHns 2

OO0O0CHOBLIBATE OpPraHru3allMOHHO-YIIPABICHYCCKHUEC PCHICHUA C YUCTOM HX COLIHaJILHOﬁ 3HAYMMOCTH Ha




AOCTAaTOYHOM YpPOBHE

YpoBenb 3 | OGOCHOBBIBATh OPTAHU3AIMOHHO-YIPABICHICCKAE PEIICHUS C YUETOM HX COITMAIBHON 3HAYMMOCTH Ha
YPOBHE OTJIMYHO

Bnaners:

YpoBenb 1 |HaBrikaMu OOBEKTHBHOW  OLIEHKH IOCICACTBUH, MPHUHATBHIX OPraHU3alMOHHO-YIPAaBICHYECKUX
peleHnii Ha yIOBICTBOPUTEIHHOM YPOBHE

YpoBenb 2 | HaBplkamMu OOBEKTUBHOM  OICHKH  ITOCNEICTBUH, TMPHHATHIX  OPTaHW3AIIMOHHO-YIPABICHICCKUAX
pEllIeHN Ha 1O0CTaTOYHOM YPOBHE

ypOBeHL 3 |HaBeikamMu  OOBEKTHBHOI OLCHKH HOCHGZ[CTBI/Iﬁ, OPUHATBIX  OPraHU3aAlMOHHO-YIIPABJICHUYCCKUX
pCIHeHI/Iﬁ Ha YPOBHC OTJINYHO

B pesynomame oceoenua oucyunaunvt Cmpamezuueckuii menedsncmenm' ofyuarouguiica 00x4HCeH:

3.1 |3uars:

TEOPETUYECKUE OCHOBBI CTPATETMUYECKOr0 IUIAHUPOBAHMSI M CTPATETMUECKOrO YIPABICHUS OpraHU3aluei;
MOAXONbl K YIPAaBICHUIO OpraHU3alueld; HaydHO-TEOPETUYECKUE OCHOBBI COBPEMEHHOIO YIPABICHUS;
MIPUHIIMITEL, MEXaHU3MBI M QOPMBI YIIPaBICHUST OPTraHU3aIUei;

0COOCHHOCTHU Pa3paboTKU 3P PEKTUBHBIX YIIPABICHYCCKUX PEILICHHIT;

3.2 | YMmeTh:

¢opMupoBaTh yCIOBUS A peanm3anud 3(PPEKTHBHBIX YIPABICHUYECKHX pEIIeHWH; aHaIM3UpOBaTh U
aJanTHUpOBaTh JIydlIMe MpHUMEpPHl 3apyOeKHOW TPaKTUKM B COBPEMEHHYIO CHUCTEMY YIIpaBJICHHUS;
WCIIOJIb30BaTh TIOJy4eHHBIE 3HAHUS MPH pa3paboTKe U pealn3aluyl YIPaBIeHYECKUX PeICHHH;

3.3 | Baagersn:

MOHATUHHBIM anmapaToM B c(epe CTPaTerH4eCcKOro IUIAHWPOBAHUS W YIPABJICHUS;, HaBBIKAMU U TpUEMaMU
pa3paboOTKM W peanu3aluyd YIpaBICHYECKWA pENIeHHI; HaBbIKAMH aHalli3a COBPEMEHHBIX CHCTEM
YIIpaBIEHUS; TEPMUHOIOTHEH B cdepe CTPaTeTHYecKOr0 YIPABICHHS; HABBIKAMHA TIOMCKA MaTepUalioB O
HOBBIX METO/IaX U MEXaHU3MaX YIPaBJICHUs, CHCTEMATU3AIMU U 0000IIECHUS TTOTydeHHONH HH(OPMAIIUH.

1.5. ®OPMbI KOHTPOJIsA

Tekymuii KOHTPOJB YCIIEBAEMOCTH TMO3BOJISIET OLCHHTh YPOBEHb C(OPMUPOBAHHOCTH 3JIECMEHTOB
KOMIIETCHIMH (3HaHWH, YMEHMH W TPHOOPETEHHBIX HABBIKOB), KOMIIETCHLUHUH C TOCIEAYIOIIUM OOBbeIUHEHUEM
OLIEHOK W HPOBOAUTCS B (OpME: YCTHOIO ONpoca Ha JICKIMOHHBIX M CEMHHAPCKUX/TIPAKTUYECKUX 3aHATUAX
(ppoHTaANBHBIN, WHAMBUAYAIBHBIA, KOMIUICKCHBINH), TMHCHMEHHOW TMPOBEPKH (TECTOBBIC 3a/aHUs, KOHTPOJIb 3HAHUIA
1O pasfeny, CHTYallMOHHBIX 3aJaHUil W T.I.), OLEHKA aKTUBHOCTH paboThl 00ydalolerocsi Ha 3aHATHH, BKIIOYAs
3aJaHys ATl CAMOCTOSITEIbHOM PabOTHI.

Hpomeafcymouua}l ammecmayus

PesynpTaTel TeKymiero KOHTPONS W TPOMEXKYTOYHOW arTecTaliudl (OPMHPYIOT PEHTHHTOBYIO OLEHKY
pabotel cTymeHTa. PacmpeneneHue OamioB mnpu  (POPMHUPOBAHMM PEUTUHTOBOM OICHKHM pPa0OThI  CTYyIEHTA
OCYILIECTBJISIETCSI B COOTBETCTBUU C JCUCTBYIOIIUM JIOKAJIbHBIM HOPMATHBHBIM akToM. [lo  nucuuruimHe
"CTparernyeckuii MEHEHKMEHT" BUAOM MIPOMEKYTOUHOM aTTeCTalluu SBISIETCST DK3aMEH

PA3JIEJI 2. COAEPKAHUE JUCIIUITJIMHBbI

2.1. TPYIOEMKOCTBb OCBOEHUA JUCHUIIJIMHBI

OO6mas Tpyno€MKocTh aucHUIUIMHEL "CTpaTernuecKkuil MEHEHKMEHT" cocTaBiisieT 4 3a4€THBIC €IUHUIIBI,
144 gacos.

KonmuecTBO 9acoB, BBIACISIEMBIX Ha KOHTAKTHYIO PabOTy C IPEMOJaBaTeieM M CAMOCTOSITEIBHYIO paboTy
00yJaroIIEerocs, OnpeAeseTcs yIeOHbIM TUIAHOM.

2.2. COAEPKAHUE PA3JEJIOB JUCIUIIJIMHBI

HaumeHoBaHue pa3fenoB U TeM /BU/ 3aHATHS/ Cemectp | YacoB | Komneren- | JIuteparypa | Uute | IIpumeuanue
/ Kype M PaKT.

Pa3gen 1. CtpaTteruyeckuii MeHeKMEHT:
omnpejaeieHue, CyIHHOCTb U NPeINOoChLIKH

NPUMECHCHUHA
Tema 1.1. OGmas xapakTepruCTHKA 8 2 OIlK-3.2 | J1.1JI1.2 0
CTPATEru4eCcKOTro MeHeKMeHTa /JIek/ JI1.3J12.1

J2.2




J12.3J13.1

23 54
Tema 1.1. O0mas xapakTeprucTHKa OIIK-3.2 | JI1.1JI1.2
CTpaTermueckoro MeHekMenTa /Cem 3an/ JI1.3J12.1
J2.2
JI2.3J13.2
D3 54
Tema 1.1. O01mas xapakTepucTUKa OIlK-3.2 | JI1.1J11.2
CTpaTerndeckoro MeHemkmeHTta /Cp/ JI1.3J12.1
J2.2
JI2.3J13.3
2354
Tema 1.2. AHau3 X035IUCTBEHHOU CpeJIbl OIlK-3.2 | J1.1J11.2
opranu3anuu /Jlex/ JI1.3J12.1
J2.2
JI2.3J13.1
21022
Tema 1.2. AHanu3 X03sMCTBEHHOHN Cpebl OIlK-3.2 | JI1.1JI1.2
opraam3aruu /Cem 3an/ JI1.3J12.1
J2.2
JI2.3J13.2
2132
Tema 1.2. AHanu3 X03siCTBEHHOHN Cpebl OIlK-3.2 | JI1.1J11.2
opranu3zaiuu /Cp/ JI1.3J12.1
J2.2
JI2.3J13.3
21092
Tema 1.3. KoMmiiekcHBIE METOIBI aHAINA3A OIIK-3.2 JIT.1 J11.2
X03s1UCTBEHHOI cpenibl /JIek/ JI1.3712.1
J2.2
JI2.3J13.1
21032
Tewma 1.3.KoMIuiekCcHbIE METOIBI aHAIHU3A OIIK-3.2 | J1.1J11.2
X034CTBEHHOH cpeapl /Cem 3an/ JI1.3712.1
J2.2
JI2.3J13.2
21092
Tema 1.3. KomIuiekcHbIC METOIBI aHATTHA3A OIlK-3.2 | J1.1JI1.2
X03s1CTBEHHOH cpenbl /Cp/ JI1.3712.1
J2.2
JI2.3J13.3
21022
Tema 1.3.KoMIuiekcHbIe METOABI aHAIN3A
xo3siicTBeHHOM cpenbl /Konc/
Paznen 2. @opmMupoBaHue MUCCHH U LeJIel
OpraHm3anuu
Tema 2.1. ®opMupOBaHNE MICCHH OIIK-3.3 | JI1.1JI1.2
opranu3zanuu /Jlex/ JI1.3J12.1
J2.2
JI2.3J13.1
23 54
Tema 2.1. ®opMuUpoBaHNE MUCCHU OIIK-3.3 | J1.1JI1.2




opraam3aruu /Cem 3an/

J1.3J12.1
2.2
J12.3]13.2
2354

Tema 2.1. ®opmMupoBaHre MUCCHH
opranmzauun /Cp/

OIIK-3.3

J1.1JI11.2
JI1.3J12.1
2.2
JI2.3J13.3
93 54

Tema 2.2. ®opmupoBaHue Leen
opranu3zanuu /Jlex/

OIIK-3.2

JI1.1J11.2
J1.3J12.1
J2.2
J12.3J13.1
93 54

Tema 2.2. ®opmupoBanue enen
opranuzaiuu /Cem 3an/

OIIK-3.2

JI1.1J11.2
J1.3J12.1
2.2
J12.3]13.2
93 54

Tema 2.2. ®opmupoBanue 1enen
opranmzauun /Cp/

OIIK-3.2

J1.1JI11.2
JI1.3J12.1
J2.2
JI2.3J13.3
93 54

Paznen 3. (I)opanOBalme CTpaTeruu opraHu3anvu

Tema 3.1. ®opMupoBaHHUE CTpATETHH
opranu3anuu /Jlex/

OIIK-3.3

JI1.1JI11.2
J1.3J12.1
J2.2
J12.3J13.1
01022033
24

Tema 3.1. ®opmupoBaHue cTpaTeruu
opranu3saiuy /Cem 3aH/

OIIK-3.3

JI1.1J11.2
J1.3J12.1
J2.2
J12.3J13.2
0102233
24

Tema 3.1. ®opmupoBaHue cTpaTeruu
opranu3aiuu /Cp/

OIIK-3.3

JI1.1J11.2
J11.3J12.1
J2.2
J12.3J13.3
010233
24

Tema 3.2. CTpaTernyeckue acieKThl
OpraHM3alMOHHBIX N3MeHeH M /JIek/

OIIK-3.2

JI1.1J11.2
JI1.3J12.1
J2.2
J12.3J13.1
012233
24

Tema 3.2. CTpaTeruyeckue acieKThl
OpTraHu3aIMOHHBIX W3MeHeHmH /CeM 3an/

OIIK-3.2

JI1.1J11.2
JI1.3J12.1
2.2
J12.3J13.2
0102233




24

Tema 3.2. CtpaTerndeckue acleKThI 8 7 OIlK-3.2 | JI1.1JI1.2 0
OpraHM3aLMOHHBIX 3MeHeHu /Cp/ JI1.3J12.1
J2.2
JI2.3J13.3
0122 33
D4

Tema 3.3. CtpaTernyeckue aclieKThI 8 4 OIIK-3.2 | JI1.1JI1.2 0
yIpasieHus nepconanom /Jlex/ OIIK-3.3 JI1.3J12.1
J2.2
JI2.3713.1
3122 33
D4

Tema 3.3. CtpaTerndeckue aclieKThI 8 4 OIIK-3.2 | JI1.1JI1.2 0
ynpasieHus nepconanom /Cem 3an/ OIIK-3.3 JI1.3J12.1
2.2
JI2.3]13.2
31 22 33
24

Tema 3.3. CtpaTerndeckue acleKThI 8 7 OIIK-3.2 | JI1.1JI1.2 0
ynpasieHus nepconanom /Cp/ OIlK-3.3 | JI1.3J12.1
2.2
JI2.3713.3
31322 33
24

Tema 3.4. BoimonHenne u KOHTPOJIb 8 2 OIIK-3.3 | JI1.1JI1.2 0
ctpateruu /Jlex/ JI1.3J12.1
2.2
JI2.3J13.1
3122 33
24

Tewma 3.4. BrimmonHeHEE U KOHTPOJIH 8 2 OIIK-3.3 | JI1.1JI1.2 0
ctpareruu /Cem 3an/ JI1.3712.1
2.2
JI2.3]13.2
31322 33
24

Tema 3.4. BrinosiHeHHE U KOHTPOJIb 8 7 OIIK-3.3 | JI1.1JI1.2 0
ctpateruu /Cp/ JI1.3J12.1
2.2
JI2.3J13.3
012233
24

PA3JIEJI 3. OBPA3BOBATEJIBHBIE TEXHOJIOTI'MHU

3.1 B mporecce ocBoeHHS IUCHUILIMHBI «CTpaTerH4ecKuid MEHEKMEHT» HCIIONB3YIOTCS —CIIEAYIOIIUE
oOpaszoBarenbHble TexHonoruu: Jseknun (JI), cemunapckme 3aHsatus (C3), camocrosrenpHas padora (CP) mo
BBIMOJIHEHHUIO PA3JIMYHBIX BUIOB 3a1aHUH.

3.2 B mpomecce ocBoeHUs AMCHUIUIMHBI — «CTpaTerMYecKUil  MEHEDKMEHT»  UCIOJIB3YKOTCS — CICHYIOIIHE
WHTEPaKTHBHbBIC 00pa3oBaTeNbHbIe TeXHOMOTUU: mpobnemHas nekiws (I1J1). JIeKnuoHHBIA MaTepuan MpeACTaBlIcH B
BUIE chaa-tipeseHTaruu B (opmare «Power Pointy. JIJis HarmISIHOCTH WCIOIB3YIOTCS MaTephaibl Pa3TUIHBIX
HAYYHBIX U TEXHUYECKUX OSKCIICPHUMEHTOB, CIPAaBOYHBIX MAaTEpUalOB, HAy4YHBIX cTaTed T.. B xome Jekiuu
MPeIycCMOTPEeHa oOpaTHas CBSI3b CO CTYICGHTAMH, AaKTHBH3UPYIONIME BOMPOCHl, MPOCMOTP U  OOCYXIEHHE
BujiecopuiibMoB. [Ipu TMpoOBeNEHUM JICKIUA WCIONB3YeTCs MPOOJIEMHO-OPHEHTUPOBAHHBIA MEXKIUCIUTLTUHAPHBIN
MOJIXO/1, TIPEITIOIararoIIuii TBOPUSCKUE BOMIPOCH! U CO3JIaHUE TUCKYCCUOHHBIX CUTYAITHI.

I[Ipy W3NMOKEHMHM TEOPETUYECKOrO  MarTepuajga  MCIONB3YFOTCS  TaKUe  METOJbl, KaK: MOHOJIOTHYECKHUH,
MOKAa3aTeNbHBIN, JUATOTHYECKHM, OBPHCTHYCCKHU, HCCIICAOBATEIbCKUN, NpPOOJIEMHOE HU3JOXKECHHE, a TaKkKe
CIICIYIOIINE TMPHUHIMIBI IMIAKTHKHA BBICIICH INKOJBI, TaKHe Kak: IOCJIEOBATSIbBHOCTh W CHUCTEMAaTUYHOCTD




00ydeHus, IOCTYIMHOCTH

o0y4eHHs, TPHUHIWI HAYIHOCTH, IPHHIINIIEI

HATJBSITHOCTHU M JIp. B KOHIIE Ka)K10H JIEKIIMU NPEAYCMOTPEHO BPEeMs JIsi OTBETOB Ha MPOOJIEMHBIE BOIIPOCHI.

3.3 CamocrosTenbHas
KOHCTICKTUPOBAHUEM

pabota
HCTOYHUKOB,

npeaHa3HaYeHa
y4e0HOTO

IS
MaTepuana,

BHEAyJUTOPHOU
U3y4eHHEM

paboThI
OITOJTHUATEILHOMN

CTY[ICHTOB, CBS3aHHOH
JUTEPATYPHI

B3aUMOCBA3M TEOPHU W IIPAKTHKH,

C
1o

TUCITUTUINHE, IOJATOTOBKOM K TEKYIIeMYy H CEMECTPOBOMY KOHTPOJIO, a TakKKE BBIMOTHEHHUEM WHIWBUIYATHHOTO
3aganus B popme pedepara, dcce, Ipe3eHTANH, SIMITUPUIESCKOTO HCCIIEIOBAHHUS.

PA3JIEJI 4. YHEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIIEYEHMUE JUCHHUIIJINHBI

4.1. PexomeHayemasi JuTepaTypa

1. OcHoBHast IMTEpaTypa

ABTODHI, 3arnaBue W3natenscTBO, TOX
JI1.1 |Pyxanckas, JI. C., |Crparerndeckuii MEHEIKMEHT ExarepunOypr : 3a-Bo
SAxumosa, E. A., : yueOHOe mocoome (112 c.) VYpan. ya-ta, 2019
3ybakuHa, /. A.
JI1.2 | ®omuues, A. H. CrpaTternyeckuii MEHEXKMEHT : yIeOHHUK JJIS1 By30B Mocksa : lamkos u K,
(468 c.) 2020
JI1.3 | Coxmnaxona, 1. B. CrpaTerndeckuii MCHEKMEHT: POCCUUCKUH U Mockaa : Jlamkos u K,,

3apyOeKHBIN ONBIT: MOHOTpadus (246 c.)

2021

2. lonoJHUTEJbHAS JJUTEPATYpPa

ABTODHI, 3araBue W3 narenscTBO, IO
JI2.1 |Tpuwmuna, C. A. CrpaTernyeckuii MEHEI)KMEHT : IPOEKTHBII NOAXO0J : Tyna : Tynbckuii
yaeOHoe rmocooue (184 c.) roCyIapCTBEHHBIN

neaarornyecKui
yHuBepcuteT umenu JI. H.
Toncroro, 2020

J12.2 Crparernyeckuii aHaJIu3 JeSTeILHOCTH OpTraHU3aIlNu: Mocksa : Jlamkos u K,

B.U. Cypar [u ap.] |yuebHOe mocobue (242 c.) 2021
JI2.3 | Jlanunkuna, FO. B. | CTpaTterndeckuii MCHEIDKMEHT: yIeOHO-METOAMIECKOE Mocksa : PTY MUPDA,

mocobue (82 c.)

2021

3. MeTonuueckue pa3padboTKku

ABTODHI, 3araBue W3 narenscTBO, IO
JI3.1 CrpaTernyeckuii MEHEI)KMEHT: KOHCIIEKT JICKIUH 17151 Horenk: IOY BITIO
IT.A. KimmmoBa obyuaromuxcs 4 Kypca 00pa3oBaTeIbHON MPOTPAMMBI «IOHAVYUIC», 2022
OakanaBpuarta HanpasieHus moarorosku 38.03.02
«MenemxmeHT» (poduis «KMeHeHKMEHT
HEIPOU3BOJICTBEHHOM Ceph») 0UHOH (HOpMBI 00yICHIS
(212)
JI3.2 CrpaTernyeckuii MEHEI)KMEHT: METOIUYECKUE Honenk: IOY BIIO
I1.A. Kitumosa pEeKOMeHAaIuu JUIsl IPOBEICHUSI CEMUHAPCKUX 3aHATUN «IOHAVYUICy, 2022
JUts 00yJaroIuxcs 4 Kypca 00pa3oBaTeinbHON
porpaMMbl OakajgaBpuaTa HAIPaBICHHS MTOATOTOBKH
38.03.02 «MenemxMeHT» (Mpodmtb « MeHEHKMEHT
HETPOU3BOJICTBEHHOH cepbl») 0uHON POPMBI 00yIEHUSI
(64 ¢)
JI3.3 CrpaTterndeckuii MCHEIDKMEHT: METOTHISCKIC Honenk: TOY BIIO
IT.A. Kinumosa PEKOMEHIAIH TI0 OPTaHU3AIUH CAMOCTOSTEIBHON «IOHAVYUICy, 2022

pabotel o0ydaromuxcs 4 Kypca 00pa3oBaTenbHON
IporpaMMbl OaKagaBpruaTa HalpaBICHUS OATOTOBKH
38.03.02 «MenemxmenT» (podmis « MeHEKMEHT
HETPOU3BOJICTEHHOH cepbl») 0uHO (HOpPMBI 00YIECHHUS
(66 c.)

4.2. llepevyeHb pecypcoB

HH(OPMAIMOHHO-TeJIeKOMMYHUKAIIMOHHOM ceTH ''UHTepHeT"

o1

Caiir xxypnana «Harvard Business Review Poccusi»

http://hbr-russia.ru/

92

Bectank McKinsey

http://www.mckinsey.com/russianquarterly/




OenepanbHBIA  00pa30BaTENBHBIA  MOPTAT: IKOHOMHKA.

33 Coronorusi, MeHePKMEHT

http://ecsocman.hse.ru/

n4 | Crpateruyeckoe ynpapieHue http://www.vuzlib.net/strat_upr/54.html

4.3. IlepeyeHb NPOrpaMMHOro odecrnevyeHus

JIlunieH3noHHOe M CBOOOJHO  PacmpocTpaHseMoe  HpOrpaMMHOE  OOecHeYeHHe, B TOM  4YHCIe
OTEYECTBEHHOTO MTPOU3BOJICTBA!
[epeuens MHGOPMALIMOHHBIX TEXHOJIOTHHA
— KOMIIBIOTEPHAs! TEXHUKA U CUCTEMBI CBSI3U MCIIOJIB3YIOTCS sl co31aHusl, cOopa 1 00paboTKu HHPOPMAIHIH;
— JJIEKTPOHHBIE TIPE3EHTAIHN;
— 3JIEKTPOHHAS TI0YTa, POPYMBI;
— IMCTAIIOHHBIE 3aHATHS C UCIOIb30BAaHHEM BHPTYalIbHON oOyuaromeil cpeast Moodle;
— Skype ncnonp3yercst A1 MPOBEACHHS AUCTAHINOHHOTO O0Y4IeHHS ¥ KOHCYIIbTAINI;
— anekTpoHHbIe Onbnmoreunsie pecypesl JOHAYUITC.
[Iporpammuoe obecneuenue: MS Word, MS Excel, MS Power Point, BuptyansHas oOyuaromas cpeaa Moodle.
KommbloTepHass TeXHMKa C BO3MOXKHOCTBIO TIOAKITIOYEHUS K ceTH «lVHTepHeT» W o0ecmedeHHeM J0CTyrna B
3JIEKTPOHHYI0 HH(GOpMaHOHHO-00pazoBarensHyto cpeny (DMOC OIBOY BO "JOHAVYUIC") u 3iIeKTpOoHHO-
oubmmoreunyro cucremy (ObC JIAHDB), a Taxke BO3MOXXHOCTHIO HMHIMBHIYaJHHOTO HEOTPAHWYEHHOTO JOCTYya
obyuatomuxcsi B 9bC n DUOC nocpencrsom Wi-Fi ¢ nepcoHanbHBIX MOOHIBHBIX YCTPOWCTB.

4.4. Ilpodeccuonanbubie 0a3bl JAHHBIX U HH(POPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

KoMmploTepHass TexHHMKa C BO3MOXKHOCTBIO HOAKIIOYEHHS K ceTt «MHTepHeT» mM obecneueHueM OOCTyna B
3JIEKTPOHHYI0 HH(GOpManHOHHO-00pa3oBartensHyto cpeny (DMOC OIBOY BO "JOHAVYUIC") u »iIeKTpOoHHO-
oubmmoreunyro cucremy (ObC JIAHDB), a Taxke BO3MOXXKHOCTHIO HMHIMBHIYaJHHOTO HEOTPAHWYEHHOTO JOCTYyIa
obyuatomuxcs B 9bC nu DUOC nocpencrsom Wi-Fi ¢ nepcoHanbHBIX MOOHIBHBIX YCTPOWCTB.

4.5. MaTepuajabHO-TeXHHYeCKOe ofecreyeHHe IMCHMIIMHBI

1. YueOHas ayauropusi A TMPOBEACHUS 3aHATHN JEKIMOHHOTO THWIIA: JIEKIMOHHas ayautopusi Ne 318,
yaeOHBIN KopITyC 3
- KOMIUIEKT MYJIbTUMEANHHOTO 000pYIOBaHUS: HOYTOYK, MYTbTUMEUHHBIA TIPOCKTOP, IKPaH;
-CIeNMaTH3UPOBaHHAS MeOEIh: IOCKa ayJJUTOPHAsI, CTOJIBI AyUTOPHBIE, CTYIbSI.
2. VYueOHas ayauTopuws I TIPOBENCHUS 3aHATHH CEMHUHApPCKOTO THIA, TPYIIOBBIX  HHIWBHIYATHHBIX
KOHCYJbTALIMH{, TEKYILIETO KOHTPOJIS U TpoMexxyrouHo arrectanuu: Ne 302 y4aeOHBIH KopITyc 3
-CreNMaT3UPOBAHHAS MEOECIh: JIOCKA ayJIUTOPHAS, CTOJIBI AYJUTOPHEIE, CTYIbS;
3. Ilomemenust i1 caMOCTOSTENTFHON pabOTHl ¢ BO3MOXKHOCTBIO TONKITIOUEHUs K ceTH "MHTepHET" M obecriedeHneM
JIOCTylIa B DJIEKTPOHHYIO HH(OPMAIMOHHO-00PA30BATEIbHYIO CPEIy OpraHW3allu: YHTANbHBIM 3all, Yy4eOHBbIi
kopryc 1. Anpec: r. Jlonenk, yi. Yenrockunies, 163A (®TOY BO "JOHAYUIC").

PA3JIEJI 5. ®OHJI OHEHOYHbIX CPEJACTB

5.1. KouTpoabHble BONPOCHI U 3aJaHUs

Paznen 1. Crparernueckuii MeHEKMEHT: OpeielieHe, CYIITHOCTD U MPEATIOCHIIKH MPUMEHEHHUS
1.Tekyliee mIaHupoBaHKE: TTOHITHE, 0COOEHHOCTH.

2.ConeprkaHue U CTPYKTypa CTpaTernyeckoro MEHE)KMEHTa.

3.Metoabl aHanK3a Cpebl.

4.CyIIHOCTh CTPATETHIECKOTO MEHEKMEHTA.

5.AHanu3 HEMoCPEACTBEHHOTO OKPY/KEHUSI.

6.IlopTdenpHbIe METOTBI aHATH3A.

7.OCHOBHBIE OTIINYHS TEKYIIETO M CTPATETHIECKOTO YITPaBICHUS.
8.0TnuMs MeX 1y JOITOCPOYHBIM, KPATKOCPOUHBIM M CTPATETHYECKUM TUTaHUPOBAHUEM.
9.Metoapl ananuza cpeapl: SNW-ananuz, SWOT -ananus.

10.®a3bI nepexoa K CTpaTerndyecKoMy YIPaBICHUIO IPEANPUATHEM.
11.®axTopsl, KOTOPBIE GOPMUPYIOT CTPATETHIECKUI YPOBEHD NPEATIPHSTHSL.
12.0cHOBHBIE TOIXO/IbI K TOHUMAHHUIO CPEIbl X03HCTBEHHOI OpraHu3aiyy.
13.CrpaTteruyeckoe yrnpapieHHUE: IOHATHE, CYILIHOCTb.

14.Ctparernieckoe MBIIIICHHE: TOHITHE, CYITHOCTD.

15.111ecTh m1aroB mpoBEACHUS aHAJIN3a IOPTQEIis OM3HECOB.

Pazpen 2. ®opMupoBaHue MUCCUH U LIETICH OpraHu3auu

1.®DakTops! BEIpaboTKH Muccun mo @. Kotirepy.

2.Hocutenu uHTEpECOB MpH ONpeeIEHUH NpeIHa3HaYeHNUs OpTaHNu3alllH.
3. TpeboBaHus K 1IEIsIM.

4.Ma3pl 1 CITOCOOBI YCTAHOBIICHHS IIETIEH.




5.JlepeBo neneit.

6.DopMupOBaHIE CTPATETHUECKUX IeJIel U CTPaTeruy MPeAanpUsSTHSL.

7.ANropuT™M NOCTPOCHUS AepeBa Leiei (7 maros).

8.0cHoBHbBIE (PAaKTOPbI, KOTOPBIE OJDKHBI OBITH OTPAXKEHBI B MUCCHH.

Paznen 3. ®opmupoBaHue CTpaTeTHH OpPTraHU3aAN

1.0Opranu3anoHHasi CTPYKTypa Kak 00bEKT CTPaTernuecKuX H3MEHECHUM.

2.Tumel cTpateruil pa3BUTHs OM3HECA.

3.CrpaTernueckoe MbIIIUIEHUE U CTPATerHYeCKUN YPOBEHb MIPEAPHUITHUS.

4.CyIIHOCTh CTpAaTEerMH OpraHU3alluu.

5.Tumsl cTpaTeruii OpraHu3arum.

6.CtpaTernueckue IiaHbl, MPOEKThl U IPOTPaAMMBbI.

7.OCHOBHBIE XapaKTEPUCTUKN OPTaHU3AI[HIOHHOTO 00ECTICYeHUS CTPATETHYECKOTO MEHEPKMEHTA.
8.MeToapl OCYIIECTBICHHUS OpraHU3allMOHHBIX U3MEHEHHH.

9.Paznuuue B moxxonax K MpoLeccy YIPaBiIeHUs IEPCOHATIOM B PaMKaxX aMEPUKAHCKON U SMOHCKOW Mozesen
MEHEKMEHTA.

10.2pPeKTHBHOCTD CTPATETHUECKOTO YIPABICHUs IEPCOHATIOM OpraHU3allH.
11.Crparerndeckuii KOHTPOJIb.

12.HaygaHoe mipeABHICHAE: TTOHATHE, CYITHOCTD.

13.0Opranu3anuoHHas KyJibTypa Kak 00bEKT CTPaTernyecKuX H3MEHCHHUH.

14.Ctparerndeckuii quarto3 (IpoOrHO3): MOHATHE, CYLIHOCTb.

15.Knaccudukarnwst [efiCTBYIONNX HA MPEINPUATHSIX CUCTEM KOHTPOJISI BEITIOJTHEHUS CTPATETHIA.
16.Ctparerndeckre U3MEHEHHsSI B OpraHU3alliH.

17.0mpenenenue crpateruu GUPMBL.

18.CrpaTernyeckue miaHbl, IPOEKTHl U TPOrPAMMBI.

19.IIpakTuka yrpaBiaeHUs Y€JI0BEUYECKUMH B PA3JIMUHBIX CTPaHaX.

20.CoaeprxaHue npoliecca CTpaTerHyecKoro YIpaBiIeHNs IEPCOHATIOM.

21.IlepcoHan opraHu3any Kak 0ObEKT CTPATErnYecKOro MEHEKMEHTa.

22.Crioco0bI OCYIIECTBIICHHS OPTaHU3AIIMOHHBIX H3MEHCHUH.

23.HeoOX0IMMOCTh OCYIIECTBICHNUS 1 CYITHOCTh OPTaHU3alMOHHBIX U3MEHEHHIA.

24 ITonxoAbl K YIpaBIE€HUIO CTPATETHYECKUMY U3MEHEHUSIMH B OpraHU3alHN.

5.2. Tembl NMHCBLMEHHBIX PadoOT

Paznen 1. Crparernueckuii MEHEI)KMEHT: ONpeieNieHIe, CYIIIHOCTh U MPEATIOCHIIKN TPUMEHEHUS
1.Ananu3 u IUarHoCTHKAa BHYTPEHHEN Cpeibl

2.0co0eHHOCTH OTNIEPATUBHOTO M CTPATETUIECKOTO YITPABJICHHS OpTraHU3aInen.
3.Heo0XoauMOCTh CTPaTeTHYECKOTO MEHEPKMEHTA.

4.1IpobneMbl U TPYIHOCTH CTPATEIHYECKOTO YIIPABICHUS.

5.Crparerndeckoe yrpaBieHHe KaKk COBOKYITHOCTh B3aMMOCBSI3aHHBIX YIIPABICHUECKUX TPOIIECCOB.
6.HeoOxoauMocTh MPOBE/ICHNSI aHAITN3a CPEJIbl IPU CTPATETHYECKOM ITAHUPOBAHUH JIESITEITBHOCTH (UPMEL.
7.CuTyallMOHHBIN aHAJIN3, €T0 OCOOCHHOCTH U COAEPKaHHE.

8.CTpaTernyeckuil MEHEIX)KMEHT KaK HETPEPBIBHBIN MPOLECC.

9.0c00eHHOCTH CTPATErnYecKOro TNIAHUPOBAHUS

10.I'pynne! GpakTopoB BHYTpEHHEH 1 BHEITHEH CpeAbl OpraHu3aluu

Pazpen 2. ®opMupoBaHue MUCCUH U LIETICH OpraHu3auu

1.0mpenenenre MUCCHIA 1 TIEICH CTPATETHIECKOTO YITPABICHHUS.

2.TpeboBanus, MpebIBIsIEMbIC K IEITSM MTPU UX GOpMUPOBAHUH.

3.®akTopHl, OKa3bIBAIOIINE BIMSHHUE Ha ONPEEIICHUE MUCCUU.

4.0mbIT hOpMUPOBAHUS MICCHH U LIEJIeH OpraHN3aliy MEKIYHAPOTHBIMU KOPIIOPAIHSIMH
5.B3anMocBs3bp Muccuu, LEIei U 3a1a4a OpraHu3auu

Paznen 3. ®opmupoBaHue CTpaTeruy OpraHU3aluu

1.0mpenensiromiast posib BEICIIETO PYKOBOACTBA B BHITTOIHEHUH CTPATETHH OPTraHU3aIINY.
2.01eHKa ¥ KOHTPOJIh BRITIOJTHEHHS CTPATETHH.

3.AHanu3 OpraHu3allMOHHON CTPYKTYPHI C TIO3ULIUHU BBITTOJHEHUS CTPATETUH OpraHU3aIiy.
4.Ponb opraHn3allMOHHOM KYJIBTYPHI B pEaTU3alil CTPATETUH.

5.ba3ucHbie (3TAIOHHBIC) CTPATETHH Pa3BUTHS OM3HECA.

6.9 (heKkTHBHOCTB CTPAaTETHYECKOTO MEHEPKMEHTA | JIJIEPBI CTPATETUIECKIX U3MEHEHNH.
7.KopnopaTuBHas cTpaTerusi.

8.OcHOBHas KOHIIETITHS (POPMHUPOBAHHS CTPATETUHN HA KAXKIOM OPTaHH3AIIMOHHOM YPOBHE.
9.Ctparernueckoe BUACHNE U MIPEIBUICHHE.

10.®yHKIIMY CTPATETMUECKOTO KOHTPOJIIIHUHTA.




5.3. ®oH/ OlIEHOYHBIX CPEACTB

®DOHJ| OICHOYHBIX CPEJCTB MUCHMILIMHBI "CTpaTernyeckuii MEHEPKMEHT' pa3pa0OoTaH B COOTBETCTBHM C
JOKabHBIM HopMaTHBHEIM akToM DPIBOY BO "JOHAVYUIC".

®DoHI OIEHOYHBIX CPEICTB TUCIUIUIHHBI "CTpaTermdecKuii MEHEIHKMEHT" B IOJHOM O0BEME TPEICTaBICH
B BUJIE PUJIOKEHUA K faHHOMY PII/I.

5.4. IlepeyeHb BH/I0B OLEHOYHBIX CPeACTB

YCTHBIN OIPOC, TUTIOBBIE 3a/1a4H, JOKIIAIbI, pedepat

PA3JIEJI 6. CPEJACTBA AJIAIITALIUA NTPENNIOJABAHUSA JTUCHUIIJIMHBI K
INOTPEBHOCTAM JIML C OTPAHUYEHHBIMHU BO3MOXHOCTSAMMU 310POBbA

B ciydae HeoOXxomumocTu, OOydaroIMMCS M3 YHUCIA JUI C OIPAHUYEHHBIMH BO3MOKHOCTSIMU 3OPOBBS
(o 3asiBeHHI0 00YydYaIOMIErocs) MOTYT MpEIJaratbCsi OJHHM W3 CIEAYIONIMX BapUAHTOB BOCTIPHUATHS WH(pOpMAIHMU C
Y4E€TOM MX WHAWBUAYAIBHBIX TICUXO(QH3MYECKUX 0COOEHHOCTEH:

1) ¢ npuMEeHEHHEM IEKTPOHHOTO OOYYCHMS WU AWCTAHIHMOHHBIX TEXHOJOTHH.

2) ¢ TIpUMEHEHHEM CIIeHUATBFHOr0 00OpYIOBaHHS (TEXHUKH) W MPOTPaMMHOTO OOECIIeYEeHUs, UMEIOIIUXCS
B ®I5OY BO "JOHAYHUIC".

B mpomecce oOyueHHs Npu HEOOXOAWMOCTH AJsl JIML C HapyLMIEHUSIMH 3pPEHHUS, ClIyXa M OIOPHO-
JBUTAaTEJIHOTO allllapaTa IPeA0CTaBIAIOTCS CIEAYIONIIE YCIOBHUS:

- JUISl JIUI ¢ HapyIICHUSMHU 3pEeHUs: YydeOHO-METOIUYECKHEe MaTepuanibl B MEYaTHOH (opMme yBenndeHHBIM
mpudrom; B ¢GOpMe DIIEKTPOHHOTO JOKyMeHTa; B (opme ayamodaiina (mepeBo] yueOHBIX MaTepHalioB B
aynuoopmar); WHIWBUIyaJlbHbBIC 3aJaHNUS U KOHCY/IbTalUU.

- JUId JIAI C HapyHICHMsIMH CclyXa: y4eOHO-METOJMYEeCKhe Marepuansl B mnedaTHoW (opme; B dopme
9NIEKTPOHHOTO JOKYMEHTa; BHJEOMATepUanbl C CyOTHUTpaMH; WHAWBUAYyaJbHBIE KOHCYIBTAllMd C MPUBJICYCHUEM
CYpAOIEPEBOAYMKA; HHANBUAYAIbHBIC 3aJaHHUS U KOHCYIbTALUH.

- IS JUIl C HapyIICHUSMH OIOPHO-JBUTATEIHHOTO ammapara: y4eOHO-METOJNYEeCKUE MaTepuallbl B
neyaTHO Qopme; B ¢GopMe DIIEKTPOHHOTO JOKyMeHTa; B ¢opme aynuodaiina; HHAWBUAYaIbHBIC 3aJaHUS |
KOHCYJIBTalluH.

PA3JIEJI 7. METOJIMYECKHUE YKA3AHUS JJISI OBYUAIOILIMXCS IO YCBOEHUIO
TUCIMUTIINHBI

[Ipennaraemple peKOMEHJALMN OKa3bIBAIOT METOAMYECKYIO MOMOIIbL MPU CAMOCTOSTENHOM H3YYEHHM AUCHUIUIMHBL.
PexomenmyeTcst Takash MOCJIEIOBATEIbHOCTh: O3HAKOMHUTHCS C COJEPKAHHEM NPOTPAMMBI JUCIUILUINHBL, U3YYHTh H
3aKOHCIIEKTHPOBATh  COOTBETCTBYIOIIME TEMBI pEKOMEHAyeMo#l mureparypel. Kpome Toro, menmecoobpasHo
O3HAKOMHUTLHCA C HOBBIMU CTATbAMU CIICHIUAJIBHBIX KYPHAJIOB 1 C60pHI/IKOB.

YuutbiBas TOT (aKT, YTO HM3yYEHUE MNUCIUILUIMHBI TMPEAYCMATPUBAET KPOMOTIMBYIO PAa0OTy UM COJepKaTeIbHOE
o0cyXJleHle BOIMPOCOB HAa CEMHHAPCKUX 3aHATHIX, IMEHHO BO BPEMS CaMOCTOSITENFHOW pa0OTHI CTYACHT YIIyOJseT
IIOHUMAaHHEC npo6neM, AKTUBU3HPYET CaMOCTOSITETbHBIN IMOUCK, CHUCTEMATU3UPYCT HAKOIUICHHBIM ONBIT aHaJIMTHKO-
CHUHTETUYECKOW palboThl, 3aKIaJbIBACT OCHOBBI KAaYECTBEHHOW IOATOTOBKH JIOKJIAJOB, COOOLICHHH, Mpe3eHTalui,
pedepaToB, Kak IO COOCTBEHHBIM HHTEpEcaM, Tak | 110 33/IaHUI0 MPETIO1aBaTelsl.

O6s3aTensHOl  (DOpMOIT MHAMBUAYaTbHON pabOTHl SBJISETCS IMOATOTOBKA CTyAeHTOM 2 u Oonee pedeparoB (1o
OJTHOMY U3 JIBYX Pa3JIeNIOB, IPEAyCMOTPEHHBIX paboyeil mporpaMMoil ydeOHON TUCIIUTUINHBL).

MeTtoaudeckne peKOMEeHIAIUH 110 paboTe HaJl KOHCIIEKTOM JISKIIUH BO BPeMsI U TIOCTIe IPOBEICHHUS JICKITHH

B Xxome JEKIMOHHBIX 3aHATHA OOYJalOIMHUMCS PEKOMEHAYETCS BBHINIONHATH CICAyIOIMHE AcHCTBHSI. Bectn
KOHCIIEKTHpOBaHHE y4eOHoro Matepuana. OOpamiate BHHUMaHHE Ha KaTeropuu, (QOpMYIUPOBKH, PAaCKPHIBAIOIINC
colep)KaHHE TeX MM HHBIX SIBICHHH M TPOLIECCOB, HAydyHbIE BBIBOABI M MPAKTHYECKHE PEKOMEHIALWH IO HUX
MpPUMEHEHNI0. 3aaBaTh MPEMONaBaTeNI0 YTOYHSAIOIINE BOMPOCH C IENBI0 YAICHEHHS TEOPETHUYECKUX IOJOXKEHHMH,
paspCuIiC€Hus CIIOPHBIX CHTyaHHfI. JKemateapHO OCTaBUTH B pa60q1/1x KOHCIICKTax TII0Jid, Ha KOTOPBIX BO
BHEAy[IUTOPHOE BpEeMS MOXKHO CJIeNaTh MOMETKH W3 PEKOMEHJOBAaHHOW JIMTEPaTypbl, AONOJHSIIOIIME MaTepHual
MIPOCIIYIIIAHHOM JIEKINH, a TAK)KE TIOAYSPKUBAIOIINE OCOOYIO BAXKHOCTh TEX MIIM MHBIX TEOPETUIECKUX MOJIOKEHHUH.
MCTOJII/I‘ICCKI/IC PEKOMEHAAINU K CEMUHAPCKUM 3aHATUAM

I[Ipy mMOATOTOBKE K CEMHHAPCKUM 3aHATUAM OOYJarOIIMMCS HEOOXOAMMO U3y4YWTh OCHOBHYIO JIUTEPATYpPY,
O03HAKOMHUTKCS C JOMOJNHUTEIHHON IJUTEpaTypol, HOBBIMH IYONMKALMSMH B TEPUONWYECKHX H3JaHUAK: KypHAJaX,
razerax W T.A. llpu 3TOM ydecTp pekoMeHAAIMU TpemnojaBaTelss M TpeOoBaHWs pabodell mporpaMMbl ydeOHOM
JUCLIMIUIMHBI, METOJMYECKUX PEKOMEHAAIMN [Ji1 NOPOBEICHUS CEMUHApCKUX 3aHiATUl. B XoJae NOAroTOBKM K
CEMHMHAPCKUM 3aHATHSIM HEOOXOJMMO OCBOUTH OCHOBHBIE NMOHATHS M METOIMKH pacueTa MOoKaszaTelei, OTBETUTh Ha
KOHTPOJIbHBIE BOMPOCH. B TeueHMe ceMHHAPCKOTO 3aHATHS oOyJaromemMycsi HeOoOXOAMMO BBITIOJHHUTH 33JaHUSA,
BBIJAHHBIC IIPCIIOAaBaTCIIEM.

Pexomenpanmu mo paborte c nurteparypoil. Teopermueckuii MaTepuaid y4eOHOH AMCIMIUIMHBI CTAHOBUTCSA Ooiiee
MOHATHBIM, KOTZIa JOTMOJHUTEIHHO K MPOCITYIINBAHUIO JIEKIUH W M3Yy9eHUIO0 KOHCIEKTa, U3y4arTcs W KHUTU. Jlerue
OCBOUTH JUCHMUILUIMHY, HIPHUIACPKUBASACHE OOHOIO yqe6H1/H<a N KOHCIICKTA. PeKOMeHJIyeTCH, KpOME «3ayduBaHUA»




Marepuaia, JOOUTHCS COCTOSHHS TMOHMMAHHS W3y9aeMOW TeMbl AUCHHMIUIAHBL. C ATOW MENbI0 PEKOMEHAYETCS IOCIe
U3Yy4CHHS OuYEpeIHOro maparpada BBIOJHUTH HECKOJBKO MPOCTHIX YIPAXKHEHHWN Ha JaHHYO Temy. Kpome Toro,
OUCHb IMIOJIE3HO MBICICHHO 3a/aTh ce0e CIEIyIONIHe BOMPOCHI (M TOMPOOOBaTh OTBETUTh HA HUX): O YEM OTOT
naparpad), Kakue HOBbIE TIOHATHUS BBEICHBI, KAKOB X CMBICI, YTO AACT 3TO Ha MPaKTHUKe?




MUHUCTEPCTBO HAYKH U BBICHIEI'O OBPA3OBAHUSI
POCCHUMCKOM ®EJEPALINU

OEJEPAJIBHOE I'OCYJAPCTBEHHOE BIO/I’KETHOE OBPA30OBATEJIBHOE
YYPEXJIEHHWE BBICIHIEI'O OBPA3OBAHUA
«IOHEIIKASI AKAJTEMUSI YIIPABJIEHUS U TOCYJAPCTBEHHOM CJIYKBbI»

PaKyJIbTET CTPATErH4€CKOro yNpaBJIeHUsl M MeKAyHAPOJHOro Ou3Heca
Kagenpa menenxMeHTa HENPOU3BOACTBEHHOM c(epbl

®OHA OHEHOYHbBIX CPEJACTB

10 AUCHUIUIAHE (MOTYJIIO)
«CTpaTern4yeckuii MEHEKMEHT»

Hanpasnenue noarotoBku 38.03.02 MeHeKMeHT
[Tpoduns «MEHEI)KMEHT  HENPOU3BOACTBEHHOU
chepb»
Kammdukanus BAKAJIABP
dopma oOyueHus OYHas
JloHenk
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@oHJ OLIEHOYHBIX CPEJICTB MO AUCHUIUIMHE (Moaynto) «Ctpareruueckuit
MEHE/UKMEHT» i1 oOywaromuxcss 4 Kypca o00pa3oBaTeIbHOM MPOrpamMmbl
OakanaBpuaTta HampaBieHus moArotoBku 38.03.02 Menemxkment (npoduiib
«MeHEIKMEHT HEeMPOU3BOACTBEHHOM Cephbl») 0UHOM (POpMbI 00yUeHUs

PazpaboTunk: JOIIEHT, KaH[. 9KOH. Hayk, [[.A. KnumoBa

AOJIKHOCTD, YUCHAA CTCIICHb, YHCHOC 3BAHUC, MHUIIUAJIbI U (baMI/IJII/I}I

®OOC paccMOTpeH Ha 3aceaHhH
kadenpsl MeHeOIHCMeHMA HeNnpouU3800CMBEEHHOU chepbl

ITpoTokoun 3acenanus Kapeapsl ot 21.04.2023 . Ne 13

/W”"”) / (MHUTIMATTBL, (haMHITHS)

/
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3aBenyromnuii kadeapoit S ey E.B. Tapacosa
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PA3JIEJI 1.
IHACIIOPT ®OHJA OHEHOYHBIX CPEACTB

o AucuunanHe (Moayaw) «CrparernyecKuii MeHeIKMeHT»

1.1. OcHOBHbBIE CBe/IeHUS O JUCHUIINHE (MOAYII0)

Taomnuma 1

XapakTepucTuKa TUCIHUIUIAHBI (MOTYJIS)
(cBeneHust COOTBETCTBYIOT pazaeny PITJI)

OO6pa3zoBarenpHas IporpaMmma bakanaBpuat

Hanpagnenue noaroToBku 38.03.02 MenemxMeHT

[Tpodunb «MeHeKMEHT HEeMPOU3BOACTBEHHOH chephI»

KonuyecTtBo paznenon 3

JUCHUTITUHBI

Yactb oOpa3zoBatenbHOl | Juciummnaa oTHOCUTCS K UKy bl. (ducuuminaen

IIPOrpamMMBl MOJlyJIM), 4YacTh, QopmMupyemas y4aCTHHKaAMHU
obpasoBatenbHbIx oTHOIIeHUH (51.0.18).

DopMBI TEKYIIETO KOHTPOJISI Texymmit KOHTPOJIb (ycTHBIN orpoc,
CUTYallMOHHBIE 3a/JlaHMs, TECTOBbIE 3aJlaHUS 110
T€MaM, JIOKJIAJbl, WHAWBHUIyAJIbHBIC 3aJaHUA,

KOHTPOJIb 3HAaHUH O pazjiesam)

Tloxazamenu Ounas hopma oOydeHHst
KonuuecTtBO  3aUeTHBIX  €OUHMUIL 4
(KpeauToR)

Cemectp 8
Oowan mpyooemxocmsb (aKaoem. 144
uacoe)

Ayoumopnasn KOHMaKmHas 58
paboma:

Jlex1iOHHBIE 3aHITHS 28
CeMHHaApCKUE 3aHATHS 28
KoHcynpranun 2
CamocrosiTeJibHasi padoTa 59
KonTpoas 27
Dopma npomexcymo4Hou DK3aMeH

ammecmayuu
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1.2. IlepeyeHb KOMIIETEHUHMH € YKa3aHHeM 3JTanoB (opMHUPOBAHHMS B Ipolecce
0CBOEHHUS 00pa30BaTeIbHONH MPOrPaAMMBI.

[IepeueHb KOMIIETEHLNUI U UX DJIEMEHTOB

Ta0nuua 2

Kommerenmus

WHIMKaTOp KOMIIETCHIMU U
ero popmynupoBka

DJIEeMEHTHI MHIUKATOpa
KOMIICTCHIINN

HNunexc
SJIEMEHTA

OIIK-3

OIIK-3.2. AHanuzupyer
3amady, BBLACTHSIS ee 0a30BbIC
COCTaBJIAIONINE; OCYIIECTBISIET
JEKOMITO3HIIHIO

3a7a4un

3HaTh:

1. OcHOBHBIE TOAXOOELI K
BBIPaOOTKE
OpraHU3aIMOHHO-
YIPaBJICHUYECKUX PEIICHUN
Ha  Y/JOBJIETBOPUTEIHHOM
YpOBHE.

2. OCHOBHBIE TOAXOJbBI K
BBIPaOOTKE
OpraHU3aIMOHHO-
YIPABJICHUYECKUX PEIICHUN
Ha JOCTaTOYHOM

YpOBHE.

3. OcHOBHbIE TMOAXOIBI K
BBIPaOOTKE
OpraHU3aIMOHHO-
YIPaBJICHUYECKUX PEIICHUN
Ha YpPOBHE OTJIUYHO.

OIIK-3.2 3-1

OIIK-3.2 3-2

OIIK-3.2 3-3

YMeTh:

1. Hcmons30BaTh
OCHOBHEIC Hay4HbIE
moaAXoAbl K  BBIPabOTKE
OpraHU3aIMOHHO-
YIPaBICHUYECKUX
pemieHud B YCIOBUSAX
JTAHAMUYHOM Ccpenbl Ha
YI0BJIETBOPUTEIHLHOM
YPOBHE.

2. Hcnonw3oBaTh
OCHOBHEIC Hay4YHbIE
MONXOIbl K  BBIpAOOTKE
OpraHU3aIlMOHHO-
YIIPABJICHUYECKUX PELICHUI
B YCJIOBUAX JTUHAMHUYHOU
cpeabl Ha JOCTaTOYHOM
YpOBHE.

3. Hcmons30BaTh
OCHOBHBEBIC Hay‘-IHI:IG
moaXoAbl K  BBIPaOOTKE
OpTraHU3aI[MOHHO-
YIPABJICHUYECKUX PEIICHUN
B YCJ'IOBI/IHX I[HH&MH‘-IHOﬁ
cpenbl Ha YpOBHE
OTJINYHO.

OIIK-3.2 V-1

OIIK-3.2 V-2

OIIK-3.2 V-3
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Nunukatop KOMOETEHIUH 1 DJIEeMEHTHI MHIUKATOpa HNunexc
Kommnierenius
ero GopMyIupoBKa KOMIIETCHITUHI AJI€MEHTa
Baanern:
1. Happikamu |  OIIK-3.2 B-1
CTPATErnyecKoro
MBIILICHUS Ha
YIOBJIETBOPUTEITBHOM
YpOBHE.
2. Happikamu |  OIIK-3.2 3-2
CTPaTernYeCcKOro
MBIILJICHUS Ha
JIOCTaTOYHOM YPOBHE.
3. HaBpikamu
CTPATETU4eCKOro OIIK-3.2 B-3
MBIIJIEHWST Ha  YpOBHE
OTJINYHO.
OIIK-3 OIIK-3.3. PaccmarpuBaer u | 3HATh:

npeajiaraet BO3MOXKHBIE | 1. @akTopbl BHEIIHEH U

BapHaHThI pelleHNs | BHYyTPEHHEN cpensl, |  OIIK-3.3 3-1

MOCTaBJICHHOM 3aJa4H, METO/Abl MX OLIEHKH Ha

OLICHMBAasl HX JOCTOMHCTBA M | YAOBJIETBOPUTEIHLHOM

HEJIOCTATKU YpOBHE.
2. ®akrtopel BHemHeW u | OIIK-3.3 3-2
BHYTPECHHEHN cpensl,
METOABl MX OLEHKH Ha
JIOCTaTOYHOM YPOBHE.
3. ®akrtopel BHemHer u | OIIK-3.3 3-3
BHYTPECHHEHN cpensl,
METOABl MX OLEHKHM Ha
YPOBHE OTJIMYHO.
Ymern:
1. O6ocHoBeBath | OIIK-3.3 V-1
OpraHU3aIMOHHO-
YIPABJICHUYECKUE DPELICHUS
C YYETOM MX COLMAIbHOMU
3HAYUMOCTH Ha
YIOBJIETBOPUTEIHLHOM
YPOBHE.
2. O6ocHoBeBath | OIIK-3.3 V-2
OpraHU3alMOHHO-
YIPABJICHUECKUE PEILICHUS
C YY4ETOM HX COLMaJIbHOMN
3HAYMMOCTHU Ha
JIOCTaTOYHOM YPOBHE.
3. O6ocHoBeBath | OIIK-3.3 V-3
OpraHU3alMOHHO-

YIIPaBICHYECKUE PELICHUS
C YY4ETOM HX COLMaJIbHOH
3HAYNMOCTHU Ha ypOBHe
OTJINYHO.
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Nunukatop KOMOETEHIUH 1 DJIEeMEHTHI MHIUKATOpa HNunexc
Komnerenmus
ero GopMyIupoBKa KOMIICTCHITUH DJIEMCHTA
Baanern:
1. HaBwikamu | OIIK-3.3 B-1
00BEKTHUBHOMI OLIEHKU
MOCIEACTBUIA, TPHHSITHIX
OpraHU3aIMOHHO-
YIPaBICHUYECKUX
peleHui Ha
YI0BJIETBOPUTEIHLHOM
YpOBHE.
2. Hasrpikamu
00BEKTHUBHOMI ouenku | OIIK-3.3 B-2
MOCIEACTBUIA, TPHHSITHIX
OpraHU3aIMOHHO-
YIPaBICHUYECKUX
pellIeHNIT Ha JOCTAaTOYHOM
YpOBHE.
3. HaBrixkamu
00BEKTUBHON omenku | OIIK-3.3 B-3
MOCJICICTBHM,  MPUHATHIX
OpraHU3aIMOHHO-
YIPaBJICHUECKUX
peuieHUN Ha YpOBHE
OTJINYHO.
Tabmumna 3
Oransl GopMHPOBAHUS KOMIIETCHIIUN B TIPOIECCE OCBOCHHSI OCHOBHOW 00pa30BaTeIbHOM
IPOTpaMMBbI
No KonTponupyemsbie Howmep Kon HaunmenoBanue
- pasnensl (TeMbI) WHJIUKaTopa OLICHOYHOTI'O
/T cemecTpa
JTUCITATIITUHBI (MOYJIs1) KOMITETCHITUH Cpe/cTBa
Pa3nen 1. CtpaTrernyeckmnii MeHeI:KMEHT: oNpeae/ieHHe, CYIIIHOCTh U MPeANOChIIKH
NpUMeHeHUs
Tema 1.1. Obmmas VYeTHbIi onpoc,
XapaKTEePUCTHKA CUTYyaIlMOHHBIC
1 | cTpaternieckoro 8 OIK-3.2 3aIaHus,
MEHEKMEHTa WHIUBUTyaJIbHBIC
3aJaHus, TOKIa,
TECTOBBIE 3aJaHUs
Tewma 1.2. Ananuz YcrHblii onpoc,
XO3SIICTBEHHOM Cpeibl CUTYallUOHHbIE
o | Oprammsauum 8 OIK-3.2 3aJaHus,
WHIUBUTyaJIbHBIC
3aJaHus, TOKIa,
TECTOBBIE 3aJaHUs
Tema 1.3. KommuiekcHbie YcerHblii onpoc,
METO/bI aHAJIN3a CUTYyaIlMOHHBIC
3. | XO3AHCTBEHHOM CpeJib 8 OIIK-3.2 3aaHus,
WHIUBUTyaJIbHBIC
3aJlaHus, TOKIaL,




KOHTPOJIb 3HAHUM

1o pazzaeiny
(TectoBbie
3a/1aHMSN)

Pasznen 2. ®opmMupoBaHHe MUCCHHU M LleJIel OPraHU3alnu

Tema 2.1. YeTHbIi onpoc,

dopMHUpoOBaHUE MUCCHH CUTYallUOHHbIE

OpraHmu3aIuu OIK-3.3 3a/1aHusl,

VHIUBUYaJIbHBIE
3a/laHusl, TOKJIaI,
TECTOBBIE 3aJaHUSI

Tema 2.2. OIIK-3.2 VYeTHbIi onpoc,

dopmMupoBaHUE LeIeH CUTYallUOHHbIE

OpraHHu3aIu 3a/1aHus,

VHIUBUIYaJIbHbBIE
3a/laHusl, TOKJIaI,
KOHTPOJIb 3HAHUI
1o paszaeny
(TectoBbie
3a[aHus)
Pa3nen 3. ®opMupoBaHne CTPATerHu OPraHU3aNuu

Tema 3.1. OIIK-3.3 YeTHbIi onpoc,

dopmupoBaHue CUTYallUOHHbIE

CTpaTernuy OpraHu3aluu 3a/1aHus,

WHIUBUYaJIbHBIE
3a/laHusl, TOKJIaI,
TECTOBBIE 3aJaHUSI

Tema 3.2. VYeTHbIi onpoc,

Crpareruueckue OI1K-3.2 CUTYallUOHHBIE

ACTICKTBI 3a/1aHus,

OpraHHU3aIMOHHBIX VHIUBUYaJIbHbBIE

U3MEHEHUN 3aJaHusl, JOKIamd,

TECTOBBIE 3aJaHUSI

Tema 3.3 YcTHBI ompoc,

Crparernueckue OIIK-3.2 CUTYallMOHHbIE

ACTICKTHI YIIPABICHUS OITK-3.3 3a/1aHus,

MEPCOHANIOM VHIUBUIYaJIbHBIE

3a/laHusl, TOKJIaI,
TECTOBBIE 3aJaHUSI
YcrHblii onpoc,
OIIK-3.3 CUTYallMOHHbIE
Tema 3.4. Brinmonaenue u 3aJaHM,
KOHTPOJIb CTpaTeTuu WHINBUTYaIbHBIE

3aaHus, TOKIan,

KOHTPOJIb 3HAaHUU
10 pa3feiny
(TecToBbIC

3aJIaHMs)




} PA3JIEJI 2.
TEKYIIWI KOHTPOJIb IO JUCIATIIAHE (MOIY.JTIO)
«CTPATETMYECKWI MEHEJDKMEHT»

Tekymmii KOHTPOJb 3HAHUN UCHOJB3YETCS JUISI ONEPATHBHOTO W PETYJSPHOTO
YIPaBJICHUS y4eOHOU IeATETbHOCTHIO (B TOM YHCIIE CAMOCTOSTEIFHOM paboTOM) 00ydarommxcs.

B ycnoBusax OambHO-PEHTHMHIOBOM CHCTEMBl KOHTPOJS pPe3yJabTaThbl TEKYILEro
OLIGHUBAHMs 00YYarOIErocsi UCIOIb3YIOTCS KaK MOKa3aTeb €ro TeKYIEero peuTuHra. Texyumii
KOHTPOJIb YCIIEBAEMOCTH OCYILECTBIISICTCSI B TEUEHUE CEMECTpa, B XOJIe TIOBCEAHEBHOM ydeOHOU
paboThI 10 MHIWBUTyaTbHOW HHUIIMATUBE TperoaaBarens. JJaHHbIl BU KOHTPOIISI CTUMYIUPYET
y oOyyaromierocsi CTpeMJeHHEe K CHCTEMaTH4YEeCKOW CaMOCTOSITENbHON paboTe MO H3y4eHUIO
ydeOHOM AWCHUIUIMHBL. Pacmpenenenue OalioB 1Mo BUAaM  y4eOHOW  JeATEILHOCTH
MPEJICTaBICHO B TaOJIUIIE HIXKE.

Pacnipenenenue 6anioB mo BuaaM y4eOHON AeATETLHOCTH
(GampHO-pEeHTHHTOBAsI CHCTEMA)

HaunmenoBanune Bun 3amanus
Paznena/Temsr C3 Bcero Ji| T3 K3P
YO PC3 3a TeMy (13) (CP)
P.1.T.1.1 1 4 5 2 2
P.1.T.1.2 15 4 55 2 2 5
P.1.T.1.3 15 4 55 2 2
P.2.T.2.1 15 4 55 2 2 5
P.2.T.2.2 15 4 55 2 2
P.3.T.3.1 15 4 55 2 2
P.3.T.3.2 15 4 55 2 2
P.3.T.3.3 15 4 55 2 2 )
P.3.T.3.4 15 4 55 2 2
Hroro: 100 6 13 36 49 18 18 15

YO — ycTHBII 01Ipoc;

C3 — cemuHapcKoe 3aHATHE;

PC3 — pa3HoypOBHEBBIE CUTYalIHOHHBIE 3a/IaHHUS;
T3 — TecTOBEIC 3aJaHMS;

CP — camocTosiTenpHas paboTa;

N3 — unnuBuayasbHOE 3aaHUE;

K3P — konTposb 3Hanuit o Pazgeny;

JI — nokiaz.

2.1. PexomMeHAaIMH N0 OLCHUBAHHUIO YCTHBIX OTBETOB 00y4aKOIIMXCS

C uenpio KOHTPOJS YCBOCHHMS TMPOMIECHHOTO MaTepuaja U ONpEAeTCHHUS YPOBHS
HOJATrOTOBJIEHHOCTU O0YyYaroIUXCsA K N3Y4YEHHIO HOBOW TeMbl B Hayalle KaXkJI0r0 CEMHHAPCKOIO
3aHATHUS MpENnoaBaTeiIeM IPOBOIUTCS WHAUBUIYAIbHbBIM WM (POHTATBHBIA YCTHBIH OMPOC IO
BBINTOJIHEHHBIM 33/1aHUSM IIPEbIIyLIEH TEMBI.

Kpurepun oneHku:

IIPaBUIBHOCTh OTBETA 110 COAEPKAHUIO 3aJaHMsl (YUUTBIBAETCS KOJUYECTBO U XapakTep
OLIMOOK TP OTBETE);
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MOJTHOTA M TIyOMHA OTBETa (YYUTHIBACTCS KOJIUYECTBO YCBOEHHBIX (DAaKTOB, MOHATUH U
T.IL);

CO3HATEJILHOCTh OTBETA (YYUTHIBACTCS IOHUMAHHE U3J1araeMoro MaTepuana);

JIOTUKA M3JI0XKEHUs Marepuana (y4UThIBACTCA yMEHHE CTPOUTH  IIEJIOCTHBIH,
NOCJIEA0BATENbHBIN paccKa3, TPaMOTHO MOJIb30BAThCS CIIEHUATBHON TEPMUHOJIOTHEN );

paIMOHATIBLHOCTh HCIOJNb30BAHHBIX NPUEMOB M CHOCOOOB pEHIEHHs] IOCTAaBICHHOM
yueOHOl 3ajmaum  (YYUTHIBACTCA YMEHHE HCIIOJIb30BaTh Hauboyiee MPOrPECCUBHBIE |
3¢ pexTUBHBIEC CITOCOOBI JOCTHIKEHUS 1IEITHN );

CBOEBPEMEHHOCTh U  3(P(PEKTUBHOCTH HCIOJIB30BAHHUS HASIHBIX HOCOOMH U
TEXHUUYECKUX CPEJICTB TMpU OTBET€ (YUYUTHIBAETCSI TPAaMOTHO U C TOJb30H MNPUMEHSTH
HarJSIIHOCT M IEMOHCTPAIIMOHHBIN OMBIT IIPH YCTHOM OTBETE);

HCIIOIB30BaHUE JIOTIONHUTEIBLHOTO MaTepraiia (00s3aTeIbHOE YCIOBHE);

palMOHAFHOCTh MCIOJIb30BAHUS BPEMEHHU, OTBEJCHHOTO Ha 3ajaHue (He opo0psercs
pPacTSIHYTOCTb BBITIOJIHEHUS 3aJJaHUsl, YCTHOIO OTBETa BO BPEMEHHM, C YYETOM HMHIMBUAYAIbHbBIX
0coOeHHOCTEH 00yUJaIOIIIXCS).

1,5 6ann (omauuno) craButcs, eciy 00yJarOIIHIACs:

1) noIHO U apryMEHTUPOBAHO OTBEUYAET 110 COJAEPIKAHUIO BOIIPOCA;

2) oOHapyXuBaeT IOHMMaHHE MaTepuanga, MOXET OOOCHOBaTh CBOM CYXICHUS,
NPUMEHHUTDH 3HAaHUS Ha PAKTUKE, IPUBECTH HEOOXOIUMBIE IPUMEPHI;

3) u3naraet MarepHal MmocieoBaTeabHO U IPAaBUIBHO, C COOJII0IEHUEM HCTOPUUYECKON U
XPOHOJIOTUYECKOH MOCIIEA0BATEILHOCTH;

1 6ann (xopouio) — ctaBUTCS, ecu OOYJArONTUICS JACT OTBET, YIAOBJICTBOPSIONINN TEM
XKe TpeOOBaHMSIM, YTO M JUISI OLUEHKU «5», HO JomyckaeT 1-2 ommOKH, KOTOpBIE caM XKe
UCIIPABIISET.

0,5 6ann (yooenemeopumenvro) — CTaBUTCS, €CIIM 00yUaIOIIUKCA OOHAPYKUBACT 3HAHUE
Y TIOHMMaHue OCHOBHBIX MOJIOXKEHUH TaHHOTO 3a/1aHus, HO:

1) u3naraer Marepuan HEMOJIHO U JOMYCKAaeT HETOUHOCTH B ONPE/ICICHUN MOHATHH WIN
(bopMyITUPOBKE TTPABUIT;

2) He yMeeT JOCTaTOYHO TIJIyOOKO M JOKa3aTelbHO OOOCHOBAaTh CBOM CYXKICHHUS WU
MIPUBECTHU CBOU MPUMEPHI;

3) uznaraet MaTepual Herocle0BaTeIbHO U AOMYCKACT OMIMOKH.

0 6annoe (neyoosremeopumenbHo) — CTABUTCSA, €CIU OOyYarOUUicsS OOHAPYKUBACT
HE3HAaHME OTBETa Ha COOTBETCTBYIOIEE 3aJaHHe, JOMYyCKaeT OIIMOKH B (opMyTupoBKe
onpeeNieHu M TPaBUJI, MCKAXKAIOUIME HX CMBICT, OECIOpSIOYHO M HEYBEPEHHO H3Jaraer
matepHai.

BOITPOCHI Ui CAMOIIOAT'OTOBKH OBYYAIOIIIUXCA

Bonpocul ona noozomoeku k

Konumponupyemuwie pazoenvt (memot) yueonou UHOUBUOYANbHOMY / PpOHmMATLHOMY
oucyunaunsl (Mooyns) YCHHOMY / RUCbMEHHOMY ORPOCY RO MEMAaM

oucyunaunvl (M0o0yns)

PA3JIEJI 1. CTPATETMYECKUM MEHE/)KMEHT: OITPEJIEJIEHUE, CYIITHOCTH U
[TPEAIIOCBUIKU ITPUMEHEHM A

Tema 1.1. OOmass ~ XapakTepHCTHKa 1. Oxapakrepusyiire JTaIbI
CTPaTErM4ecKOro MEHeKMEHTa Pa3BUTHS CTPATErMYECKOI0 MOJIX0/a.
2. B uem 3axiouaercs otiauuue
OIIEPATUBHOTO u CTPaTErn4ecKoro
ynpaBieHus?
3. Bunpt KOHKYPEHTHBIX
IIPEUMYILECTB.

4, Oxapaxrepusyire dbazbl
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Konumponupyemuwie pazoenvt (memot) yueonou
oucyunaunsl (Mooynis)

Bonpocel ona noozomoexku k
UHOUBUOYANbHOMY / PpOHmMaATLHOMY
YCMHOMY / RUCbMEHHOMY ORPOCY NO MeMam
oucyunaunvl (Mo0yns)

nepexofa K CTPATerHYecKoMy YIIPABICHHIO
OPEIIPUATHEM B 3aBUCUMOCTH OT CTEINEHH
NpPEIBUIECHUS €ro OyAyIIEero.

S. Oxapakrepusyiire
J0JTOCPOYHOE u
IUIAHUPOBAHHUE, TaKKe
yIpaBJICHUE.

TEKyIlee,
CTpaTeruyeckoe

a CTpaTEruuecKoe

Tewma 1.2. Ananu3 xo3sUCTBEHHOU Cpebl
OpraHu3aIu

1. Yro SIBJISICTCS
CTpPaTEruyecKoro aHaauza?

2. Kakne (QyHKIUM  BBINOJIHSAET
CTpaTerMuecKuil aHaluu3 TMpU HPABHUIBHOM
IpUMEHEHNUN?

3. ITo KaKuM rpymnmam
KJIaccu(puIupyoT (hakTopsl BHEIIHEH cpenbl?

4, Yro  mpeactaBisioT  co0oit
DKOHOMHUYECKAsl, TMpaBOBasi, MOJUTUYECKAs,
COLIMAJIbHASl U TEXHOJOTUYECKUE KOMITOHEHTHI
Makpocpeabl?

5. HazoBute u oxapakTepusyiTe
(axTOpBI HETIOCPEACTBEHHOT'O OKPYKEHHSL.

6. Yro MIPEACTABIISIET coboit
aHau3 OpraHHU3AIMOHHON KYJIBTYPbI
OpraHnu3anuu’?

OCIIbIO

Tema 1.3. KoMmiekcHBIE METOIBI aHATN3A
XO3SIMCTBEHHOM Cpebl

1. B uem npeumyiecTBa KOMILIEKCHBIX
METOJIOB CTPATErnYeCcKOro aHaan3a’?

2. Kakue KOMIUIEKCHBIE
CTpaTEruyecKoro anainusa Bl 3HaeTe?

3. B yem cymocts SWOT-ananuza u
[OYeMy B €ro Ha3BaHHE BBIHECEHbI MMEHHO
3T OYKBBI aHTTIHICKOTO andasura?

4.  Ilepeunciure u
OXapakTepU3ynTe coJiepyKaHue
ocymectBiaeHuss SWOT-ananu3za.

5. [leATenbHOCTh KaKuX INPENIPUATUN
1eJIeC000pa3HO paccMmarpuBath c
UCTIOJIb30BAaHUEM  METOIUK  MOPT(HEITbHOTO
aHanuza’?

6.

METOIbI

KpaTKo
ITAIoB

Yro  oO3HAyawT  CIEAYIOLIHE
KaTerOpUM TOBAapOB:  «3BE3IbI», «IONHBIE
KOPOBBI», <«JIUKHE KOIIKW» U «COOAKu» B
bocroHnckoi marpuiie?

PA3JIEJI 2. DOPMHNPOBAHUNE

MUCCHN U LIEJIEN OPT AHU3ALIAN

Tema 2.1. ®opMupOBaHUE MUCCUU
OpraHusanuu

1. Kaxkue METObI
POTHO3UPOBAHUS Ha
MpaKkTUKe?

2. Uro  mpexacraBiseT
MHCCHS B IIMPOKOM TOHMMAaHHH?

3. WuTepecnl KaKHUX

MPUMCHATOTCSA

coboit

rpynm




11

Konumponupyemuwie pazoenvt (memot) yueonou
oucyunaunsl (Mooynis)

Bonpocel ona noozomoexku k
UHOUBUOYANbHOMY / PpOHmMaATLHOMY
YCMHOMY / RUCbMEHHOMY ORPOCY NO MeMam
oucyunaunvl (Mo0yns)

JIOJKHBI OBITh YUYTEHBl NpPHU OINpeAeTICHUN
MUCCHM OpraHu3anun’?

4, Yto 10MmKHO OBITH OTPAXKEHO B
muccuu?

Tewma 2.2. ®opmupoBaHue 1€ OpraHNu3aIuN 1. HazoBute cdeprl, B KOTOPBIX

OpTaHHU3aIH YCTAHABIUBAIOT CBOU IICJIH.

2. Yro MIPEACTABIISIET coboit
JIepeBo Leen?

3. Kakune 7 maroB xapakTepusyroT
QITOPUTM TIOCTPOCHUS JAepeBa 1eneii?

4, Kakum TpebGoBaHMSIM JOKHA
COOTBETCTBOBATH 1IENb?

5. Jalite xapaktepucTtuky dazam
YCTaHOBJICHUS LEJIEH.

6. Kakue  Bwimenstor  GopMbl

VHAWBUAYAJILHOTO IPUHATHS PEILICHUI?

PA3JIEJ 3. DOPMHUPOBAHUNE CTPATEI'MW OPI"TAHU3ALINN

Tema 3.1. BeipaboTka cTpaTeruu opranu3anuu

1. Uro  mpexacraBiser — coboit
cTpaTerus opraHuzanuu’?
2. Kakue paznuuaror moaxonbl K

pa3paboTke cTparernii B 3aBUCUMOCTH OT
y4acTusl pyKOBOAUTENS U UCIIOJIHUTEIEH?

3. Yro  mpeactaBisioT  co0oit
ATAJIOHHBIE CTPATETUN Pa3BUTHUs Ou3HEca?
4, Kakue OCHOBHBIE 1aru
BKItouaeT B ce0s [Iporecc BeiOopa crpateru?
5. Yro MIPEACTABIISIET coboit
Amnanus noptdenst Ou3HecoB (IPOTyKIHH)?
Tewma 3.2. CtpaTerndeckue aclieKThl 1. Kakme mnpobieMbl HEOOXOIUMO

OpTraHHU3allMOHHBIX N3MEHEHUH

pemuTh Mocie BbIOOpa CTpaTeruy pa3BUTHUS
OpraHu3alMi M  [epel]  HadalioM  ee
HENOCPEACTBEHHOH peanu3anuu?

2. OrtBeTsl Ha Kakue
HEOOX0MMO HAWTH TpH
CHUCTEMHOTr0 aHanu3a?

3. B uyem cneuuduka CHCTEMHOTO
aHalii3a XO3SIMICTBEHHOW OpraHu3alu, KOTO-
pas CTOUT Ha IOpOre pealu3aluud HOBOM
crpareruu?

4. B mpouecce peanuzaluu KaKHX
STAJIOHHBIX CTpaTerui 1e51eco00pa3Ho
NPUMEHSATh JHUHEHHYI0 WIH (YHKIHOHAJIHHBIE
CTPYKTYPHBI YIIpaBJIeHUs?

5. Kakas opraHuzanyoHHasl CTpyKTypa
ynpaBieHus  HauOojiee  MOAXOAWUT s
IPEIIPUATHS, OCYLIECTBIISIOIIEIO MEPEXOA K
CTpaTeruy JUBEpCUUIIMPOBAHHOTO pocTa?

6. Oxapakrepusynre CTpaTeruu

BOITPOCHI
OCYLIECTBICHUU
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Konumponupyemuwie pazoenvt (memot) yueonou
oucyunaunsl (Mooynis)

Bonpocel ona noozomoexku k
UHOUBUOYANbHOMY / PpOHmMaATLHOMY
YCMHOMY / RUCbMEHHOMY ORPOCY NO MeMam
oucyunaunvl (Mo0yns)

pPa3BUTHS, B OCHOBE KJIACCU(PUKALUU KOTOPBIX
JEKUAT J0Js OpraHu3alMu Ha peiHKe. Kakue
OpraHM3aI[IOHHbIE CTPYKTYpPHl  yIIpPaBJICHUS
HaH60nee oaxogsaT Ka)KI[Oﬁ n3 HUX?

7. [Tepeuncnure u KpaTKO
OXapaKTEpU3yUTE METOJbl  OCYIIECTBICHHUS
OpraHU3aI[MOHHBIX U3MEHEHUH.

8. B d4eM mnpuUYUHBI CONPOTHUBICHUS
OpPraHM3al[MOHHBIM  HM3MEHEHMSIM U  KakK
MHUHUMH3UPOBATH HCTAaTUBHLIC TIOCICACTBUSA
ATUX CONMPOTUBIICHUI?

Tema 3.3. CtpaTernueckue aceKThl
yIIpaBJICHUS TIEPCOHATIOM

1. Yro nmoHuMaeTcs oA MepcoHajIoM U
KaK COOTHOCATCA MEXAy COOOH TEpMHHBI
«KaJpBD» U «II€PCOHAN OpraHu3alun»?

2. Kakum obpazom MOYKHO
KJIaccu(puIpoBaTh BCEX pabOTHUKOB
opranu3anuu’?

3. B uyem pazauume B mNOAXOJax K
IpoIecCy YNpaBJIEHUS MEPCOHAIOM B paMKax
aMEpPUKAHCKOM M AINOHCKOM  MoJeneu
MeEHeKMEHTa?

4. KpaTtko oxapakTepu3yWTe OCHOBHbIE
CTa U nporecca CTPaTEru4ecKkoro
yIPaBIEHUS EPCOHATIOM.

5. Kakum oOpa3zom ompenensiercs
NoTpeOHOCTh OPraHMU3aluU B NMEPCOHANE U KaK
OCYILECTBIISICTCSI  IJIJAHUPOBAHUE  KaJApOBOH
paboThI?

Tema 3.4. BoilioJTHEHHE U KOHTPOJIb CTPaTEruu

1. Ha pemenne kakux
HATPABIICHO BBITIOJIHEHUE CTPATETUN?

2. HazoBute u oxapakTepusyiTe
TUIIBI OPTaHU3AIMOHHBIX CTPYKTYP.

3. HazoBute (akTopbl, BIUSIONINE
Ha BBIOOP OPraHU3AIIMOHHON CTPYKTYPHI.

4, Yro MIPEACTABIISIET
OpraHM3alMOHHAs KyJIbTypa?

5. Yro  Taxoe
U3MEHEHUsIM?

6. Kakue
PEIbSIBISIOTCS K HH(OpManuu?

3a1a4

coboit
COINPOTHBIICHUE

TpeOoBaHUs

2.2. PexomMeHaanuu
00yYarIHuXCcs

B 3aBepmieHun U3ydeHUsS KaxKIOH
TECTUPOBAHUE.

mo

OlLleHMBAHUI0  Pe3yJIbTATOB

TEeCTOBBIX 3aJaHU

TeMbl y4eOHOW JIUCIMIUIMHBI TIPOBOIUTCS

Kpumepuu OYeHUearusl pes3yibmamos mecmupoeanusl 06yqai0u;ux0ﬂ no memam
()MCI/}MI’UZMHbl. YPOBGHB BBIIIOJTHCHHA TCCTOBBIX BaHaHHfI Io TéMaM AUCHUIIINHBI OICHUBACTCA B
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Oarmnax. baiimel BBICTABISAIOTCS CIEIYIOIIMM 00pa3oM: MPaBUIHLHOE BBIMOJHEHUE 3aJaHMs, TIe
HaJI0 BBIOpATh OJIMH BEPHBIN OTBET.

O1nieHKa COOTBETCTBYET CIEAYIONIEH IIKaJIe:

bannwt % npasuivbHbIX OMEemos Ouyenka
(2ocyoapcmeennasn)
2 75-100 OtnanyHo
1,5 51-75 Xopotio
1 25-50 Y 10BIETBOPUTETEHO
0,5 Mesee 25 HeynonerBoputenbHO

THUITIOBBIE TECTOBBIE 3AJAHUA U1 TEKYIIEI'O KOHTPOJIA

PA3JIEJI 1. CTPATETMUYECKHWA MEHEJ[)KMEHT: OIIPEJEJIEHUE, CYIITHOCTD
U NPEAIIOCBHIJIKW IPUMEHEHUSA
Tema 1.1. O01mas XapaKTepuCcTHKA CTPATErH4eCKOro MeHeI;KMeHTa
Tema 1.2. AHa/Iu3 X0351iiCTBEHHOM cpebl OPraHUu3amuu
Tema 1.3. KoMmiuiekCHbIe MeTOIbI AHAJIHU3A X0351iICTBEHHOM Cpe/bl
BBIBEPUTE OJINH BEPHBIII OTBET

3aganme 1. Kakoili #u3  HMXKenmepe4yMCICHHBIX OCHOBHBIX  INPHHIMIIOB
CTPATEern4ecKoro MeHeI>KMeHTA ABJIsIeTCs, 110 BallleMy MHEHHI0, HauboJiee BaKHbIM:

A. [TocnenoBarenbHOCTH MO3TANTHOTO TOCTHKEHUS LIEIIH.
b. BapuaHTHOCTH CTpaTernyecKux perieHuun.

B. BeposiTHOCTH pe3ysIbTAaTOB.

I. Het npuoputeTHOro - Bce OAMHAKOBO BaXKHBI.

3ananue 2. Kakasi npuyuHa He SIBJSIETCS YCJIOBHEM TMNOBBIIIEHHUS 3HAYUMOCTH
CTPATernyecKoro MeHeI:KMeHTa IJsi Pa3BUTHS POCCHICKHUX NpPeANPUSITH B YCJIOBHAX
COBPEMEHHBIX PHIHOYHBIX OTHOIIEHMIA:

A. bricTprie (TypOyieHTHBIC) H3MEHEHHS BHEIITHEH CPEJIbI.

b. [Ipoucxonsiue HHTErpallMOHHBIE IIPOLECCH B MUPOBON YKOHOMUKE.

B. [TosiBNeHUE CTPATErMYECKOTO MBIIIEHUS Y POCCUMCKUX PYKOBOAUTENEH.
I. [Iponeccr! rodanu3zanuu 6u3HeEca.

3ananme 3. K kakoMy ypOBHIO CTpaTern4yeCKUX M3MeHEHH OTHOCATCS M3MEHEeHUs,
KaK MNpPaBWIO, CBSA3aHHbIe C TJIYOOKHMH CTPYKTYPHBIMH Hpeo0pa3oBaHMSIMH BHYTPH
OpraHu3anuu, o0ycJOBJEHHbIMH pa3/lejleHHeM MM CIUSIHUEM ¢ JAPYroi aHaJOrH4YHOM

OpraHM3anuen:
A. YMepeHHbIE U3MEHEHMUS.
b. PanukanbHbie H13MEHEHUS.
B. Kopennas peopranuzarusi.
I. BpemenHbIe H3MEHEHUS.
3ananue 4. Kakue u3MeHeHUsI B OPraHU3AIUHU He SIBJISIOTCH CTPATErHYeCKUMHM:
A. Kopennast peopranusanusi.
b. PagukannHBIE N3MEHEHHUS.
B. W3MeHeHHs OTHOIIEHUH C ITIOCTAaBIIUKAMU CBIPbS.
I. YMepeHHbIE U3MEHEHMUS.

3aganue 5. Kakoe yrBep:kaenune, mo BameMy MHEHHIO, SIBJISICTCSI HEBEPHbIM:

«CTpaTernueckue pemeHus - 3TO yIpaBIeHYECKUE PEIICHUS, KOTOPBIE:

A. OpuenTtupoBaHbl Ha Oyaymiee M 3aKJaIbIBAlOT OCHOBY Ui TNPHHSITHUSA
OIIEPAaTUBHBIX YIIPABICHYECKUX PELICHUMN.
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b. ConpspkeHbl €O 3HAUUTENIBHOM HEONPEIEICHHOCTbIO, ITOCKOJIBKY YYUTBIBAIOT
HEKOHTPOJIMPYEMbIE BHEIIHUE (DAKTOPBI, BO3ACHCTBYIOLINE HA MPEANIPUSITHE.

B. CBs13aHBI ¢ BOBJIIEUEHUEM 3HAUUTEIBHBIX PECYPCOB M MOT'YT UMETh UPE3BBIUANHO
CEpbE3HbIE, IOJITOCPOUYHBIE TOCIEACTBUS IS IPEAIPUATHA.

I. Pa3pabaTpiBaloTcsi Ha CpEHECPOUHYIO MEPCIIEKTUBY U 3aKJIIbIBAIOT OCHOBY IS
IPUHATHSA TAKTUYECKUX YIPABICHYECKUX PEIICHUIN.

3aganue 6. UTo Hes1b3s1 OTHECTH K YHMCJIY CTPATerHYeCKUX pelIeHuii:

A. N3yuenne noTpeOHOCTEN M MPEAOYTSHUI TOTPEONTEIICH.

b. PexoHCTpYKIMIO IPEATIPUATHS.

B. BHenpenue HoBIIECTB (HOBask IPOAYKIMS, HOBbIE TEXHOJIOTUN).
I. Bb1xos1 Ha HOBBIE PBIHKH COBITA.

3ananmne 7. Kakoii U3 HUKeNpPHUBEAEHHbIX (PAKTOPOB He XapaKTepu3yeT OTJIUYHUA
CTPATEru4ecKoro MeHeaKMeHTa OT CTPATern4ecKoro NJIAHNPOBAHMS:

A. HNudopmannoHHoe HANOIHEHNE, pa3BUTHE Ooyiee UYYBCTBUTEIBHBIX CHCTEM
UH(POPMALIMOHHOTO HAOIIOICHUS 32 BHEIIHEH CpeIoH.
b. dopc-MaXOpHBIE  OOCTOATENBCTBA,  KOTOPbIE  BBIHYXKIAIOT  IPUHHMATh

CTPATCTUYCCKUC PCIICHUSA BHC LUKIIOB INJIAHUPOBAHUSA, TPUHATHC CTPATCTUUCCKUX peH_IeHI/Iﬁ B
pearbHOM MaciTabe BpeMEHH.

B. AKTHBHOE NPUMEHEHUSI TaKMX METOJOB CTpaTeruueckoro anamusa, kak SWOT-
ananm3 u PEST-ananns.
I. B crparernueckoM MEHEKMEHTE BHELIHSAS CPEJla HE pacCMaTPUBAETCS KaK HEYTO

JTaHHOE M HEU3MEHHoe, K uyeMy (upma noikHa agantupoBaThes. CKopee paccMaTpUBaIOTCA
CHOCO6BI " CTPATCruv UBMCHCHH S BHCIIHCTO OKPYKCHUA.
3ananue 8. Kakoe yrBep:kaeHue, 1o BameMy MHEHHUIO, SIBJISIETCS HEBEPHbIM:
«KoMmIeKkCHbIN M0IX0/1 B CTPATErMueCKOM MEHEI)KMEHTE 03HAYAECT:

A. [Ipu3HaHue TOTO, YTO MPOTPECC KaK BBIPAKCHUE PA3BUTHUSI OPTraHHU3AIUU ropas3iao
60.]166 BaXKCH, YCM IMPOCTO BHIXKUBAHUC.

b. Pemenue nmpobieM, a He TOJIBKO BBITIOJIHEHHE (PYHKITUH.

B. OTHolIeHNE K OpraHu3alud KaKk K 4YacTH OKPYXKaloleH cpeabl, KOTopas
NpeCTaBISIeT AJIsl OPraHU3aIMHA COBOKYITHOCTD IIIAHCOB U YIPO3 M OMPEACTISET €€ TOCTHKCHUSI.

I. HpI/I3HaHI/Ie TOro, 4TO JIA Pa3BUTUA OPraHU3alli CTOJIb K€ BAXKHO HJOCTHIKCHUC

OKOHOMHYCCKHUX YCIICXOB, CKOJIb U PAa3BUTUC J'II-OI[GI\/'I».

PA3JIEJ 2. POPMUPOBAHUE MUCCHUHU U LIEJEA OPTAHU3AIIAU
Tema 2.1. @PopmupoBaHUe MUCCHH OPTraHU3ALMU
Tema 2.2. @opmupoBaHue HesIeil OpraHu3anuu

BLIBEPUTE OJIMH BEPHbII OTBET

3aganue 1. Kak npaBuwiIbHO ompeaensiercsi [JesiTeJIbHOCTh 10 pa3padoTke
HOPMATHBOB KOHKYPEHTOCHOCOOHOCTH OPraHM3allid M BBINYCKAaeMbIX €10 TOBApOB Ha
OCHOBE HCCJICJOBAHNH CTPATEern4eCKuX NOTPeOHOCTel, IEeHHOCTeH, TOBAPOB U PHIHKOB:

A. CrpaTternieckoe miaHupoOBaHuE.
b. Crparernyeckuii MEHEIKMEHT.
B. CrpaTernueckuii MapKeTHHT .

I. OnepaTUBHBIN MEHEHKMEHT.

3ananue 2. Kakoe yrBep:kaeHue He XapaKTepu3yeT B CTPATErH4eCKOM
MEeHeIKMeHTe KPUTEePHH Bbl/IeJIeHUsI CTPATernYecKuX eIMHNI Ou3Heca:

A. Crparernyeckas eAWHHUIIA OW3HECA WMEET OMNPEJCICHHBIM KpPYr KIHEHTOB U
3aKa34MKOB.
b. busnec-equnuma CaMOCTOSITENIbHO IUTAHUPYET u OCYIIECTBIISIET

HpOI/ISBO,Z[CTBCHHO-CGBITOByIO ACATCIIbHOCTD, MaTepI/Ia.HBHO-TCXHI/I‘-IeCKOC CHaG)KeHI/Ie.
B. JlesTenbHOCTh OM3HEC-SAMHUI] OIICHUBAETCSI HA OCHOBE y4eTa MPUOBLICH.
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I. busnec-enquHua 0053aTENBHO JOJDKHA HAXOAUTHCS HA OIHOW TEPPUTOPUH C
«MaTE€PUHCKON KOMIAHUEH.
3aganue 3. Kakoii MeTo1 He HCIIOJIB3YeTCsl B AHAIH3E (PAKTOPOB MOJUTHYECKOI

cpenbl:
A. Hcropuueckuii MeTOA.
b. CpaBHUTENIBHBIN METO/.
B. DKCIEPUMEHTATbHBIE METO/IBI.
T. CuTyaTUBHBIA METOI.

3aganue 4. Kakoe mos0okeHHe He XapakTepu3dyeT OCHOBHBbIe TpeOoBaHMus,
npeabsBiAseMble K GOPMYJIHPOBAHNI0O MUCCHH OPTraHU3ALMN:

A. JlomkHa OBITh PEATMCTUYHOM, Peann3yeMou.

b. JlomkHa OBITh KOHKPETHOM W WHIWBHAYAIU3UPOBAHHOW Il JAHHOM
OpraHu3aIiu.

B. JlomkHa OBITH KPATKOM.

I. OcHOBBIBaTHCS HA CIEIU(PUISCKIX OCOOCHHOCTSIX OpraHU3aIiH.

3ananme 5. Kakoe yTBepiaeHHe, M0 BalleMy MHEHHUIO, SIBJSETCS HEBEPHbIM:
«4To0b1 BepHO chopMyTHpPOBATH OM3HEC-HICI0 H HA ee OCHOBe NPHUCTYNATh K pa3padoTke
OM3Hec-NJIaHa, HE00X0AMMO 3HATh:

A. CTpyKTypy NOTpEOHOCTEH U CIIpoca Ha COOTBETCTBYIOIIEM PHIHKE.
b. CTpyKTypy COOCTBEHHOTO KaluTasa.

B. CoOCTBEHHYIO UCTOPUIO U CTHIIb YIIPABICHHSL.

T. [TepcniekTUBBI pa3BUTHS JAHHOTO BUJA OM3HECAY.

3aganue 6. Kakoil BHI cerMeHTalluM pPbIHKAa MNOTpe0uTeleld He OTHOCHTCH K
H3YYEHHMI0 TOTPeOHOCTell peajbHbBIX M MOTEHUHMAJbHBIX TMOTpeOuTe el MNPOAYKUUH

OpraHu3aNuu:
A. ['eorpaduyeckas cermeHTaIus.
b. Jlemorpaduueckas CerMeHTaII.
B. CermeHTanus Mo TUIY MOBEJACHUS.
I. CermeHTanus Mo BUAY MPOAYKIIUH.

3ananme 7. Kakoe mojiokeHHMe BEPHO XapaKTepHU3yeT CYIIHOCTb TOHSTHA
CTPATEern4ecKOro MeHeIKMeHTa KKOHKYPEHTHbIe MPenMYyIIecTBAa MPOAYKTa»:

A. [leHHOCTB 1151 TOKYIATEeIs.
b. OnacHocCTh 1J11 KOHKYPEHTOB.
B. Baxxnocts 1t oO1mecTBa.

KauecTtBo nponyxra

PA3EJI 3. POPMUPOBAHUE CTPATEI'MA OPTAHU3ALIUU

Tema 3.1. BbipaGoTka cTpaTeruu OpraHu3anuu

Tema 3.2. CTpaTernyeckue acneKkThbl OPraHM3alMOHHbIX U3MeHeHHIt
Tema 3.3. CTpaTernyeckue acneKkThbl ynpaBJjeHUsI ePCOHAIOM
Tema 3.4. BolnoJiHeHNe M KOHTPOJIb CTPATEeruu

BBIBEPUTE OJINH BEPHBII OTBET

3ananme 1. Pe3yabTaT aHaaM3a CHJIbHBIX U CJIA0bIX CTOPOH OPraHU3alUM, 2 TAKKe
omnpeaeieHus BO3MOKHOCTEH U NPENATCTBUI ee pa3sBUTHS, ITO:

A) Crparernueckoe IIaHUPOBaHHE

b) Crparerus

B) SWOT-ananu3

I') Ctparernueckoe ynpaBiieHHE

3aganue 2. Yrto nmoapasymeBaer PEST-ananus?
A) AHanu3 NONIUTUYECKUX, SKOHOMUYECKHUX, COLUAIBHBIX U TEXHOJIOTHYECKUX aCIEKTOB
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BHEIITHEH CpeJibl, CIIOCOOHBIX TOBIUATEH HA JIEATEIHHOCTh OPTaHU3AINH

b) I'pynmupoBky Bcex (akTOpoB BHYTPEHHEH Cpenbl M M3YYCHHE KaKIOW W3 HUX B
KOHTEKCTE BIIMSIHUS HA Pa3BUTHE (PUPMBI

B) U3yuenue Hanbosee CUIIbHBIX KOHKYPEHTOB (PUpPMBI

I') ananu3 cUIBHBIX U cIaObIX CTOPOH OpPraHU3aluu

3aganme 3. UYrto saBAseTC MCXOAHBIM JTAaNoOM Mpolecca CTPATerH4ecKkoro
IUIAaHUPOBAHUA?

A) Ananus cpeapl

b) N3yueHnue KOHKYpEHTOB

B) ITouck pecypcos

I') mouck nHBeCTOPOB

3aganue 4. KTo siB/1sieTcsl aBTOPOM cXeMbl AaHAJIN3a MATH OCHOBHBIX KOHKYPEHTHBIX
CIJI, BJMSIONIMX HA PHIHOK?

A) Hlennen

b) Xarren

B) Xurrenc

I') IToptep

3aganue S. Kakue u3 TUIOB moapasjeeHMil NMPHHOCAT (UPMe MAKCHMAJIbHbIE
YHCThIE J0XO/IbI:

A) «/lottHbIC KOPOBBI»

b) «3Be3np»

B) «Cobakun»

I') «/lukue KoK

3ananue 6. [l popMupoBanus 4ero Mo:keT MCNoJb30BaTtbess Moaeab bocronckoit
KOHCYJbTATUBHOM rpynnsi?

A) KoHKypeHTHas cTpaTerusi opraHu3aluu

b) IloprdenbHas cTpaTerust opraHu3auu

B) ®ynkumonansHas cTpaTerusi OpraHu3aluu

I') KonnextuBHas cTpaTterust opranu3aiiu

3aganme 7. I'pynnma crpareruii, KOTOpPOil OTHOCATCH CTpPaTeruu, CBSI3aHHbIE B
OCHOBHOM ¢ HM3MeHeHHeM MpOAYKTa U (WJHM) PbIHKA M He 3aTparnBalolue OTPac/ib,
1oJioskeHue GUPMbI BHYTPH OTPACIH U TEXHOJIOTHIO:

A) IuBepcudukaruu

b) KonnentprupoBanHoro pocra

B) UnTerpupoBanHoro pocra

I') Cokpamenns

3ananue 8. I1o ouepeTHOCTH TOCTHKEHUS LEJIH AEJIATCS HA ...

A) bonbime u Mainbie

b) Konkypupyrorue, He3aBUCUMBIEC U JOTIOJHUTEIHHBIC

B) KpaTtkocpouHble, cpeIHECPOUYHBIE U 10JITOCPOYHBIE

I') DxoHOMUYECKHE U HEAKOHOMUYECKUE

3aganue 9. KakoBa mociegoBaTeIbHOCTh ACHCTBHII B paMKax CTPAaTerm4ecKoro
ylpaBJieHHs:

A) Onpenenenue nenei — onpeaeneHne MUCCUH — BEIOOP CTpaTeruu

b) Bri6op cTpaTernn — onpeneacHue MUCCUU — OTIPECIICHHE TIeIeh

B) Onpenenenne muccum — onpeaeneHue 1neaei — BBIOOp CTpaTeruu

I') Onpenenenne Muccuu — BBIOOP CTPATETHH — OTIPEICIICHUE TIENICH

3aganme 10. Jlnsg Kakux 1eJieil OpraHu3alMd  XapakTepHa HauOoJbIIAs
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AeTaau3alus U KOHKpeTuzauus?

A) Jlns KpaTKOCPOUHBIX

b) Jlns cpenqHecpodHbIX

B) st nonrocpoyHbix

I') Anst HEOKOHOMUYECKUX

3apanue 11. Opranu3anusi Kak OTKPbITasi CHCTEMA J0JI’KHA:

A) UrnopupoBaTh U3MEHEHMSI BO BHELIHEN cpeie

b) [IpucnocabnuBaThCsi K U3MEHEHUSIM BO BHEIIHEH cpefie

B) [Ipunumars penieHusi He3aBUCUMO OT U3MEHEHUU BO BHEILIHEW U BHYTPEHHEH cpeie.

I') nenath ynop Ha pa3BUTHE BHYTPEHHUX PECYPCOB

3ananue 12. BHyTpeHHsii cpeaa oOpraHu3alMé BKJIOYAaeT B cedsl cleayrolue
3JIeMEeHTBI:

A) IOCpEeTHUKH, MAPKETUHT, IEPCOHAII, KOHKYPEHTHI,

b) [Ipou3BocTBO, MepcoHa, MApKETHHT, IIOCTABITUKHI

B) IlocTaBuuku, mocpeAHUKH, KOHKYPEHTBI, TOTPEOUTENH

I') Ilpou3BoaCTBO, IEpCOHAI, MAPKETHHT, (PUHAHCHI

3aganue 13. Bbigeasiiorest cieayromue (OpMbI NPUHATHA HWHIHBHAYAJIbHBIX
pelieHuii:

A) JIubepanpHasi, KojuieruaabHas, TapTHCUIIaTUBHAS

b) ABTopuTapHas, KoernanpHas, HHIMBUyaJbHasl, «CBEPXY BHU3»
B) ABropuTapHnas, KoernaabHas, MapTUCUIIATUBHASL, «CHU3Y BBEPX»
I') ABTOpuTapHas, KojieruaiabHas, «CBEpXy BHU3)

3ananme 14. Crparerusi, KoTropass BbIpaikaercsi B pocte (GuUPMBI 3a cyeT
npuodpereHuss JuO0 ke YCHJEHUS KOHTPOJISI HAJ CTPYKTYpPaMH, HAXOASAIIUMMCH MEXKIY
opraHu3anveili M KOHEYHBIM NOTpe0HTe]eM, a2 MMEHHO CHCTEeMaMH pacnpelejeHUus W
NMPoAAKAMH — ITO:

A) Crparerusi oOpaTHOM BEpPTHKAIBLHON HHTETPAIlUN

b) Crparerus Bnepén uayiiei BepTUKaIbHONU HHTETpalluK

B) Crparerus Bnepén uayiieil ropu30HTaJIbHON UHTErpalun

I') Ctparerust o0paTHON TOPU3OHTAIBLHON HHTETpalluy

3ananme 15. Crparernyeckasi 30Ha X0351iiCTBOBAHUSA - 3TO:

A) 30Ha HAUOOIBIIIETO XO3WCTBEHHOTO PUCKA

b) [lepcrieKTHBHBII CETMEHT PHIHKA

B) CBoOO1HAs SKOHOMUYECKAsT 30HA

I') cermeHT OKpy»Karolie OM3HeC-Cpe/Ibl, Ha KOTOPBIN OpraHu3aius uMeeT (WK XO4ueT
MOJIYYUTh) BBIXOJ

2.3. PexoMeHIalIMM MO OIeHUBAHHUS Pe3yIbTATOB KOHTPOJS 3HAHMI MO pa3iaeaam
Y4eOHOM M CIUTIINHBI

B 3aBepmieHnn wW3y4YeHUsS KaXIOro paszjiena ydeOHOW UCHUIUIMHBI TPOBOIAHUTCS
KOHTPOJIb 3HAHUI 00Yy4aroIIKXCs B BU/I€ BBHITIOJHEHHS TECTOBBIX 3aJaHUM.

Kpumepuu oyenusanusa pe3yiomamog KOHMPONS 3HAHUU 00YUAIOWUXCA NO PA30elam.
YpoBeHb BBHINOJHEHHS TECTOBBIX 33/JaHUN MO pa3zienaM IUCUUIUIMHBI OLEHUBAeTCs B Oaiax.
Bannpl BBICTaBISIFOTCS CIEAYIOIIUM OOpa3oM: MPaBUIHHOE BBIMIONHEHUE 3aJaHUs, TJe HaIo
BbIOpaTh OJIMH BEPHBII OTBET.

OrieHKa COOTBETCTBYET CIEIYIOIICH IIKae:
bannwt % npasunvbHbIX OMEemos Ouyenka

(2ocyoapcmeennasn)
5 75-100 OTan4HO
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bannwt % npasuivbHbIX OMEemMos Ouyenka
(2ocyoapcmeennasn)
4 51-75 Xopouio
25-50 Y 10BIE€TBOPUTENHHO
2 Memnee 25 HeynosnerBopurenbHO

THUITIOBBIE TECTOBBIE 3ATAHUA JIJISI TEKYIIETO KOHTPOJISI 3SHAHUM
O PA3JEJIAM JTUCHUIIJIMHBI
PA3SJEJ 1. CTPATEIT'HTYECKUU MEHE/IKMEHT: OIIPEAEJIEHUE, CYIHHOCTD

N NPEJAIOCBIVIKW TPUMEHEHUSA
Tema 1.1. O0miast XxapakTepUCTHKA CTPATErMYECKOT0 MEHEPKMEHTA
Tema 1.2. Ananu3 Xx034HCTBEHHON Cpeibl OpraHu3alnu
Tema 1.3. KoMmIiekcHbIE METO/IbI aHATN3a X03IUCTBEHHOM CpeIbl

3ananme 1. Ctparerus opraHusainuu 3T0:

a) JeSATENbHOCTh OpraHU3AllMM B ONPEAEICHHOM CTPATETUYECKON 30HE XO35HCTBOBAHMS
(ompenieIeHHBIN CETMEHT PHIHKA),

0) MpaKkTU4YeCKOE UCIOIB30BAHUE METOI0JIOTUU CTPATErMYECKOTO YIIPaBICHUS;

B) F€HEPAJIbHBIN IJIaH JEMCTBUM, ONpEAEAIOIUI IPUOPUTETHI CTPATETHYECKUX 3azad,
pecypcChl ¥ MOCIeI0BATEIbHOCTD IIaroB MO JOCTHKEHUIO CTPATETHUYECKHX IIeNIel;

r) obecrieueHre BbIPAOOTKH AEHCTBUN I JOCTHIKEHUS IIEJIeH OpraHu3aiii U Co3JaHue
yIpaBICHUYECKHX MEXaHU3MOB pealln3alliy 3TUX JEHCTBHI Yyepe3 CUCTEMY IIJIaHOB.

3aganme 2. Crparterusi ynpaBji€HUs TMEPCOHAIIOM OpPraHU3alluy, MPOU3BOJICTBOM,
(uHAHCAMH U CTPATETHH B APYTUX chepax AesITeTbHOCTH 3TO:

a) GyHKIIMOHAIBbHAS CTPATETHs

0) OusHec-cTparerus

B) KOPIIOpPAaTHUBHAs CTPATErUs

I') CTpaTerus

3ananme 3. ['eHepalbHBIM TUIAH  JACHCTBHUM,  ONPENENAIONIMNA  NPUOPUTETHI
CTpaTerMuecKux 3aJady, pecypchl M MOCIeI0BaTeIbHOCTh IIaroB MO  JIOCTHXKEHUIO
CTpaTEruyeCcKux 1ejel — 3To:

a) QyHKIIMOHATBHAS CTPATETUS

0) OusHec-cTparerus

B) KOPIIOpPAaTHUBHAs CTPATErUs

I') CTpaTerus

3aganme 4. Crparerus OpraHu3allid B OINPEAEIECHHOW CTpaTernyeckol 30HE
X03MCTBOBaHUS (OMPEIEICHHBIA CETMEHT PBIHKA) — 3TO:

a) QyHKIIMOHATBHAS CTPATETUS

0) Ou3Hec-cTpaTerus

B) KOPIIOpPAaTUBHAS CTPATErUs

I') CTpaTerus

3apanme 5. Crparerus monpasjieieHUs IO TNPOU3BOACTBY OBITOBBIX XOJIOAWIHLHUKOB
MHOT00TPACIIEBOM 3JEKTPOTEXHUUECKON OpraHu3aluu — 3TO:

a) GyHKIMOHAIBbHAS CTPATET s

0) Ou3Hec-cTpaTerus
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B) KOPIIOpPATUBHAS CTPATErUs

I') CTpaTerus

3ananue 6. Kak Ha3plBaeTCs AaHHBIA 3Tall B Pa3BUTHUM METOJOJOTHUU CTPATETMYECKOTO
yIpaBJICHUS:

«peaKTHBHAs aJanTanus, KOTopas HauOojiee eCTeCTBEeHHA JUIsl OpraHu3aliy, HO TpeOyeT
MHOTO BPEMEHHM Ha OCO3HaHHE HEW30eKHOCTH W3MEHEHUH, BbIpaOOTKY HOBOM cTpaTeruu u
aZlanTanuIo K HEM CUCTEMBD)

a) OJITOCPOYHOE TUIAHUPOBAHHE

0) YnpaBieHrue Ha OCHOBE KOHTPOJIS 32 UCTIOTHEHUEM

B) YnpaBieHUE Ha OCHOBE IIPEIBUICHUS N3MEHEHUI

r) YrpaBieHue Ha OCHOBE THOKHX SKCTPEHHBIX PEIICHHH

3aganue 7. Kak Ha3bIBaeTCsl JaHHBIN dTall B Pa3BUTHH METOJOJOTUU CTPATETMYECKOIO
yIpaBJICHUS:

«HA4YaJy BO3HUKATHh HEOKWJAHHBIE SIBIICHUS M TEMII U3MEHEHUN YCKOPHWJICS, OJTHAKO HE
HACTOJIbKO, YTOOBI HeNb3sl OBLJIO BOBpEMS MPEeNyCMOTPETh OyAylIe TEHACHUUU U OMpPEIeIUTh
peakuuio Ha HHMX I@yTeM BbIPpAOOTKHM COOTBETCTBYM IeH cCTpaTeruu (CTpaTeruyeckoe
MIJIAHUPOBAHUE )

a) I0JITOCPOYHOE TJIAHUPOBAHUE

0) YnpasiieHue Ha OCHOBE KOHTPOJIS 32 HCIIOTHEHUEM

B) YnpaBieHUE Ha OCHOBE IIPEIBUICHUS U3MEHEHUI

r) YrpaBieHue Ha OCHOBE THOKHX SKCTPEHHBIX PEIICHHH

3ananme 8. Kak Ha3pIBA€TCS MAHHBIN ATal B pa3BUTHUU METOIOJIOTUU CTPATErMYECKOIrO
YIpaBJICHUS:

«CKJIAQBIBAECTCS B HACTOSIIEE BpEMs, B YCIOBHUAX, KOIJa MHOTME BaXKHbIE 3aJ1a4
BO3HHMKAIOT HACTOJIBKO CTPEMUTEIBHO, 4YTO MX HEBO3MOXKHO BOBpPEMs IpPEIyCMOTPETh
(cTpaTermveckoe yrpaBieHHUE B peaTbHOM MaciiTade BPEMEHH )»

a) I0JITOCPOYHOE TJIAHUPOBAHUE

0) YnpasieHue Ha OCHOBE KOHTPOJIS 32 HCIIOJTHEHUEM

B) YnpaBieHUE Ha OCHOBE IIPEIBUICHUS N3MEHEHUI

r) YrpaBieHue Ha OCHOBE THOKHX SKCTPEHHBIX PEILICHHH

3ananume 9. Ecnu Oynymiee MoOXeT OBITh MPEACKa3aHO IYyTEM JSKCTPAIOISIUN
MCTOPUYECKH CIIOKUBLIMXCS TEHACHIMM pOCTa, TO 3TO:

a) CTpaTernvecKkoe IIaHUpOBaHKE

0) cpeaHeCpOYHOE TITAHUPOBAHUE

B) JI0JITOCPOYHOE IJIAHUPOBAHUE

I') ApyTroi OTBET

3aganme 10. Ecau BakHOE MECTO OTBOAMTCS AHAIM3Y IEPCIEKTUB OpraHU3aly,
3a7la4eil KOTOPOTO SIBJISETCS BBISICHEHUE TE€X TEHACHUUW, OMACHOCTEN, BO3MOKHOCTEN, a TAKKe
OTJIENbHBIX YpE3BbIUAWHBIX CUTYAllUH, KOTOPbIE CIOCOOHBI U3MEHUTH CIIOKHUBIINECS TEHACHIINH,
TO 3TO:

a) CTpaTernvecKoe IIaHUpOBaHKE

0) cpeaHeCpPOYHOE TITAHUPOBAHUE

B) JI0JITOCPOYHOE IJIAHUPOBAHUE

I') ApyTroi OTBET
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PA3JIEJI 2. POPMUPOBAHUE MUCCHUHU U LIEJEA OPTAHU3AIIAU

Tema 2.1. dopMupoBaHUE MUCCUU OPTaHU3AIUN
Tewma 2.2. dopmupoBaHue €€l opranu3anuu

3aganue 1. TepMuH «cTpaTernueckoe yrnpaBlieHUe» ObLT BBEIEH B OOMXO HA CTHIKE:

A) 50-60-x ronoB;

b) 60-70-x romoB;

B) 70-80-x romos;

I') 80-90-x romos.

3aganue 2. KOHKpETHOE COCTOSHME OTICNBHBIX XapaKTePUCTHUK OpTaHHU3aIH,

JOCTUKEHHE KOTOPBIX SIBISETCA JUIsl HE€ >KelaTeIbHbIM U Ha JOCTHKEHHE KOTOPBIX

HaIpaBlieHa ee JESTEIBHOCT - ITO:

A) uenu opraHuzaiuy;

b) 3amaum opranuzamumy;

B) cTparernueckue nenu opraHu3aluy;

I') Muccust opranu3zanum.

3aganue 3. K cepam, B KOTOPBIX OpraHu3alivs yCTaHABIUBAET CBOU IIEJIH, OTHOCST:

A) moxoJb1 opra"u3anum, paboTa ¢ KIMEHTaMHU;

b) moxomel opranmzanuu, paboTra ¢ KIMEHTaMH, MOTPEOHOCTH H OJaroCOoCTOSTHHE
COTPYJIHUKOB;

B) nmoxomer opranmsarnuu, paboTa C KIMEHTAMH, MOTPEOHOCTH M OJAaroCOCTOSTHUE
COTPYJIHUKOB, COLMAIbHAsl OTBETCTBEHHOCTb;

I') noxompl opranu3anuu, paboTa C KJIMEHTaMH, MOTPEOHOCTH M OJIarocoCTOSIHHUE
COTPYIHUKOB, COLMATbHAsI OTBETCTBEHHOCTh, OXPaHa OKPYKAIOIICH CPE/IbI.

3aganue 4. BoigensaioTces ciaeaytoniie GopmMbl TPUHITHS UHIAUBUIYATbHBIX PEIICHUN:
A) aBTOpHUTapHas, KoJJlernaibHasl, MapTUCUIIATUBHAS, «CHU3Y BBEPX»;

b) aBTOopuTapHas, KomernaapHas, MapTUCUIIATUBHASL, «CBEPXY BHU3Y;

B) aBTOopuTapHas, KomiernanpHas, mapTUCUIIATUBHAS,

I') aBTOpUTapHas, KOJUIErHadbHasA, «CBEPXY BHUBY.

3aganue 5. JlosrocpoyHoe KaueCTBEHHO OMNPENEIEHHOE HAMpaBiIeHHE Pa3BUTUA

OpraHu3aiyu, Kacarouieecsi cgepbl, CpeICTB M (GOPMBI €€ JeSTeTbHOCTH, CHUCTEMbI

B3aMMOOTHOLICHUM BHYTpU OpraHu3allM, a Takke TMO3UIHMH OpraHu3ald B

OKpY’Kalolllel cpejie, MPUBOASIILEE OPIraHU3ALMIO K €€ LIETSIM — 3TO:

A) cTpaTterus opraHu3aluu;

b) cTparernueckoe pa3zBuTHE OpraHU3aluy;

B) cTparernueckuii iaH pa3BUTHUS;

I') crpaTernueckuit MEHEHKMEHT OpraHU3AIINH.

3anganme 6. K crparerusM KOHIIEHTPUPOBAHHOTO POCTA OTHOCSATCS:

A) cTparerusi yCWJIEHUS TO3UIMM Ha PBIHKE, CTPATErus Pa3BUTHUSl PBIHKA, CTPATErwus
pa3BUTHS IPOIYKTA;

b) crpaterus uHTErpanyu, CTpaTerusl yCUICHUS O3UIMN Ha PhIHKE, CTPATEeTUsl Pa3BUTHUS
POAYKTA;

B) crparerust pa3BuUTHs NPOM3BOACTBA, CTPATErHsl Pa3BUTHS NPOAYKTA, CTpaTETUs
YCUJICHUS TTO3UIIUH HA PBIHKE;

I') cTpaTerus pa3BuTHUS pbIHKA, CTPATErUsl Pa3BUTUS MIPOU3BOJCTBA, CTPATETHsS PA3BUTHUS
IPOAYKTA.

3ananue 7. Ctparerus, KoTopas BbIpakaeTcs B pocTe GUPMBI 3a CUET MPHOOPETCHHS
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1100 K€ YCHJICHHsSI KOHTPOJISL HaJl CTPYKTYpaMH, HaXOSAIIUMHUC MEXy (pUpMOi M KOHEUHBIM
noTpeOuTEeNeM, a MIMEHHO CHCTEMaMH PacIIPEIeICHUs ¥ TPOJayKaMH — 3TO:
A) cTparerus 0OpaTHON BEPTUKAILHON WHTETPAIINH;

b) crparerust oOpaTHO rOpU30HTAIEHONW UHTETPALUH;
B) cTparerus Bnepén uayuiei TOpu30HTAIbHOW WHTETpalyy;
I') cTparerus Bnepén uayiieil BEpTUKAIbHON UHTETPALIH.

3ananue 8. Crparerus, KOTopas HampaBlieHa Ha POCT (PUPMBI 32 CUET MPHOOPETCHHS
1100 ke YyCUJICHUS KOHTPOJIS HaJl IOCTABIIUKAMH — 3TO:
A) crparerus oOpaTHON BEpPTUKAIBLHON HHTETPAIUH;

b) ctparerust o6paTHOI rOpU30HTAIBHON WHTETPAIIHH;
B) crparerus Bnepén umyiieir ropu30HTAIBHOW WHTETPAINH,
I') crpaTterus Bnepén uaymie BEpTUKATHLHOW HHTETPALTIH.

3aganue 9. dakTopamu, BIHAIOIIMMUA Ha BBIOOp OpPraHU3AIMOHHON CTPYKTYPHI,
ABJISIFOTCS CIEAYIOIINE:
A) reorpaduyeckoe pa3MelIeHre OpraHu3alny, TEXHOIOT s, OTHOIIEHHE K OpraHU3aluu

PYKOBOAMTENIEH U COTPYAHUKOB, NMHAMHU3M BHEIIHEH CpeIpl, peanusyeMas oOpraHu3anuci
CTpaTerusi, pa3Mep OpraHu3aliy U CTENIEHb pa3HOo00pa3us ee ACATeIbHOCTH;

bB) pecypcHoe oOecrnieueHre OpraHu3alli, TEXHOJOTHs, OTHOLICHHE K OpraHU3aluu
PYKOBOAMTENIEH W COTPYAHUKOB, NMHAMHU3M BHEIIHEH CpeIbl, peanu3yeMas oOpraHu3anuei
CTpaTerusi, pa3Mep OpraHu3aly U CTENEHb pa3HO00pa3us ee AeATeNbHOCTH;

B) reorpaguyeckoe pa3MelieHue OpraHu3allld, OTHOLIEHWE K  OpraHu3aluu
PYKOBOJMTENEH M COTPYJHHUKOB, AMHAMH3M BHEIIHEH Cpelbl, peaju3dyemas OpraHu3aiuen
CTpaTerusi, pa3Mep OpraHu3ally U CTENIEHb pa3HO00pa3us ee AeATeNbHOCTH;

I') pecypcHoe obecrieueHrne OpraHM3aluy, reorpadguueckoe pazMmenieHlue OpraHu3aIiH,
OTHOLIEHHE K OpraHu3aluy pPYKOBOJUTEIECH M COTPYIHHUKOB, JUHAMU3M BHEIIHEH CpE.bl,
peanu3yeMasi OpraHu3alleldl CTpaTerus, pa3Mep OpraHM3alMU U CTENeHb pa3HooOpas3us ee
JeATEIbHOCTH.

3ananue 10. [Ipu paspemeHun KOH(GIMKTOB, BO3ZHUKAIONIUX B OPTaHHW3AIlMd BO BPEMs
IMPOBCACHU A HSMGHGHHﬁ, MCHCIPKCPaMU UCIOJIB3YIOTCA CICAYIOIHNEC CTUIIA PYKOBOJACTBA:
A) KOHKYpEHTHBIH CTWJIb, CTHUJIb CAaMOYCTpPaHEHMs, CTHJIb KOMIIPOMHCCA, CTHJIb

MIPUCTIOCOOJICHUS;

b) KOHKYpEeHTHBIH CTWJIb, CTWIb CAaMOYCTPAaHEHMs, CTUJIb KOMIPOMHMCCA, CTHIIb
IpUCIOCOOIEHUS, CTUIIb COTPYAHUYECTBA;

B) crtune camoycTpaHeHMs, CTHJIb KOMIPOMHMCCA, CTHJIb IPHUCIOCOOJIEHHS, CTHIIb
COTPYAHHUYECTBA;

I') ToTanuTapHBIi CTWIb, ABTOPUTAPHBIM CTHJIb, CTHJIb CAMOYCTPAaHEHMS, CTUIIb
KOMITIPOMHUCCA, CTHJIb TIPUCTIOCOOJICHUS], CTHIIb COTPYAHUYECTBA.

PA3JEJI 3. POPMUPOBAHUE CTPATEI'MA OPTAHU3ALIUU

Tewma 3.1. BeipaGoTka cTpaTeruu opranu3aiiu

Tema 3.2. CTparernueckue aceKkTbl OpPraHu3allMOHHBIX U3MEHEHUH
Tema 3.3. CtpaTernyeckue acreKkThl yIpaBiIeHUs IEPCOHATIOM
Tema 3.4. BeinoaHeHNe U KOHTPOJIb CTPaTEruu

3ananue 1. B matpuie BKI ToBaps! «coGakmy» - 3TO TOBaphl, KOTOPHIE:
A) UMEIOT HU3KYIO JOJII0 PbIHKA U HE UMEIOT BO3MOXHOCTEHN pOCTa;
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b) umeror BBICOKYIO 010 Ha OBICTPO PacTyIeM pPBIHKE U MPUHOCAT JOCTATOUHBIH
OXOX,

B) umeroT nmuaupyrome mo3uiuy Ha PeIHKE C HU3KUM TEMIIOM POCTa,

I') uMeroT HU3KYIO OO PHIHKA U BBICOKUN TEMII POCTA.

3aganue 2. BriOepuTe TpaBHIBHYIO MOCIEAOBATEIHLHOCTh PA3BUTUS MPOIYKTOB WIH
OU3HEC €OUHUILL

A) «3HaK BOCKIIMLIAHUS» - «3BE3/1a» - «C00aKay - «JJ0MHAas KOPOBay;

b) «3Be3na» - «moiiHas KopoBay - «cobakay;

B) «3Hak Bompocay - «3Be37a» - «I0HHas KOpOBa» - «cobakay;

I') «3HAK BOMpOCay - «IMKHE KOIIKHY - «JIOHHBIE KOPOBBI» - «IOXJIBIE COOAKM.

3aganue 3. Muccust opranu3aiu:

A) maeT KOHKYPEHTHBIC YKa3aHHsI OTHOCUTEIBHO BUAA U CPOKOB JCSITEILHOCTH;

b) 3amaeT ocHOBHBIE HapaBIeHUS IBIKCHUS OpTaHU3AIIH;

B) onpenenser oTHOIIEHNE OpraHU3alMK K ITpolieccaM BHYTPH U BOBHE €€;

I') punocodus, mpeaHazHadeHue, CMBICI CYIIECTBOBAHUS OpTraHU3AIIIH.

3ananune 4. Kakue w©3 TmEpeUYHCICHHBIX OOBEKTOB MOTYT OBITh 00BEKTaAMHU
CTPaTEeruyecKoro yrnpaBieHHUs:

A) TOIBKO KOMMEpYECKasi OpraHu3alys;

b) xommepueckast opraHu3aius, HeKOMMepYecKasi OpraHu3aIusi, yHUBEPCUTET;

B) Tonpk0 yHUBEpCUTET;

I') Bce paHee mepednclneHHbIC, a TakKe OaHIa MPECTYMHUKOB, PEIUTHO3HAs CEKTa, KIIy0
aro0uTeNel JOMaIIHUX )KUBOTHBIX.

3apanme 5. Kakas ommbOka Hambosiee 4acTO TMOBTOPSIETCS NPU peAM3aLUU HOBOU
CTpaTeruu:

A) OTCYTCTBHE HEOOXOAUMBIX PECYPCOB;

b) HecnmocoOHOCTP M OTCYTCTBHE  KENaHWs  OCYLIECTBIATh  CTPATErMUYECKOE
IUTAHUPOBAHUE;

B) nnoxoe 3HaHNE BHEIIHETO PHIHKA;

I') HOBas cTpaTerus aBTOMaTUYECKU HAJIaraeTcs Ha CTapylo CTPYKTYpY.

2.4. PekoMeHIAIIUM M0 OLEHNBAHUIO Pe3YJIbTATOB CHTYAIIMOHHBIX 32 IaHUH

MaxkcumaibHOe [IpaBUABHOCTH (OIIMOOYHOCTH PEIICHNU)
KOJIMYECTBO
OanoB
4 [TonHbIe BepHBIE OTBETH. B JIOTHYHOM pacCyXA€HHMH HpPU OTBETaxX HET

OmMOOK, 3aJaHUe TIOJIHOCTHIO BHIMOJHEHO. [lomydeHsl TpaBUIIbHBIC
OTBETBHI, SICHO MPONHCAHHbBIE BO BCEX CTPOKAX 3aAaHUI U TaOJIHIL.

3 BepHble 0TBeThl, HO HUMEIOTCS HEOOJIbIINE HETOYHOCTH, B LIEJIOM HE
BIMSIONIME Ha TIOCIIEOBATEIIFHOCTh COOBITHH, Takue Kak HeOOoJbIIne
IPOIYCKH, HE CBSI3aHHBIC C OCHOBHBIM COJICPYKAHUEM H3JIOKEHHS. 3a/laHue
oopmiieHO He BIIOJHE AaKKypaTHO, HO 3TO HE MeIIaeT NOHUMAHHIO
BOIIPOCA.

2 OtBersl B IEOM BepHble. B paboTe NpHCYTCTBYIOT HeECyIIeCTBEHHAS
XPOHOJIOTHYECKas! WJIM MCTOPHUECKasi OIIMOKM, MEXaHWUYecKasi OIIMOKa WIn
ONNCKA, HECKOJIBKO MCKA3MBIIINE JIOTHYECKYIO TOCIIEA0BATENFHOCTh OTBETA

1 Homymensl  Gomee  Tpex OMMOOK B JIOTMUYECKOM  PacCyXKICHUH,
HIOCJIEI0BATENFHOCTH COOBITHIT M ycTaHOBIeHMM nar. llpu oObscHeHMH
MCTOPUYECKHX COOBITHH U SBJICHHUI YKa3aHbI HE BCE CYIIIECTBEHHBIE (DaKThI
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MakcumanbHOe [TpaBUIBLHOCTH (OMTMOOYHOCTH PEIICHHUS )
KOJIMYECTBO
0aJIoB
0 OTBeTbI HEBEPHBIE WIIN OTCYTCTBYIOT

THUITOBBIE CUTYAIIMOHHBIE 3A TAHUA AJI51 IPOBEPKHW YPOBH
C®OPMUPOBAHHOCTH KOMITIETEHIIAN

PA3JIEJI 1. CTPATETMUYECKHWI MEHE[)KMEHT: OITPEJIEJIEHME,
CYIIHOCTDH 1 NPEJANTIOCBIJIKA ITPUMEHEHUA

CuryanunonHoe 3aganue 1.

Omnpenenure HakTOpbl BHENTHEH, BHYTPEHHEH, TPOMEKYTOYHONU CPEJIbl, BIUSIONINEC Ha
JeSITeIbHOCTh OPTaHU3aLUu chephl YCIyT.

CurtyanuonHoe 3ag1anue 2.

Onpenenure ¢GakTopsl BHEIIHEH, BHYTPEHHEH, MPOMEKYTOUHOM Cpe/bl, BIHUSIOLINE Ha
JeSITeNIbHOCTh 00pa30BaTeIbHON OpraHU3aliH.

CuryanunonHoe 3aganue 3.

Omnpenenure (HakTOpbl BHEUTHEH, BHYTPEHHEH, MPOMEKYTOYHOW CpEIbl, BIUSIONINE Ha
NesITeIbHOCTD 3aBe/IeHHs 00LIECTBEHHOTO TUTAHUSI.

PA3JEJ 2. POPMUPOBAHUE MUCCHUHU U LIEJEA OPTAHU3AIIAM

CuryanmnonHnoe 3aganue 1.

Omnpeznennte MUCCHIO U L€ NIEPBOT0 MOPSIKA AJIsT OpraHU3aluu cephl yCIyr.
CuryanmnonHoe 3aganue 2.

Omnpeznenute MUCCHIO U L€ NIEPBOTO MOPSIIKA )11 00pa30BaTeIbHON OpraHU3alHH.
CuryanunonHoe 3aganue 3.

Omnpeznenute MUCCHIO U LIEIH NIEPBOTO MOPSIIKA AJIs OOIECTBEHHOTO MUTaHMUS.

PA3JEJI 3. POPMUPOBAHUE CTPATEI'NA OPTAHU3ALIUU

CuryanuonHnoe 3aganue 1.

Omnpenenure TEKYIIYIO CTPATETHIO, a TAK)KE HAMPABJICHHS TATbHEHUIIIEr0 Pa3BUTHUS JIIIs
opraHu3aruu chepsl yCIIyT.

CuryanmnoHnHoe 3agaHue 2.

Onpenenure TEKYIIYIO CTPATETHIO, a TAKXKE HAMPABICHUS TaTbHEHIIETO Pa3BUTHS IS
00pa3oBaTeNbHON OpraHU3alllu.

CurtyanuonHoe 3aganue 3.

Omnpenennure TEKYIIYyIO CTPATETHIO, a TAK)Ke HAMPABICHHS JAITBHEUINETO Pa3BUTHS IS
OOIIIeCTBEHHOI'O MUTAHUS.

2.5. PexoMeHnaanmum mno OUEHUBAHUIO Pe3yJIbTATOB MOATOTOBKH 00y4alOUIUMUCS
IOKJIAI0B

MaxkcuManbHOE KOJITNYECTBO

GAILIOB Kpurepun

2 BricTaBisiercs oOydaromieMycsi, €ClIi OH BbIpa3uil CBOE MHEHHUE
1o c(hopMyJIUpPOBaHHOM MpobiieMe, apryMEeHTHPOBAII €ro, TOUHO
omnpeAenuB  MNpoOJeMy  coiepkaHHE€ U COCTaBIIAIOLIUE.
[IpuBeneHbl  naHHBIE  OTEYECTBEHHOM U 3apyOexHOM
JUTEpaTyphl,  CTATUCTHYECKHE  CBEACHHUS,  HHG(OpMAIH
HOPMATHUBHO TPaBOBOro xapaktepa. OOydwarommuiics 3HaeT
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MaxkcuMainbHOE KOJIHYECTBO
Oa/IoB

Kpurepun

BJIaJICeT HAaBBIKOM
CaMOCTOSITENIFHOM ~ MCCIIEIOBATEbCKONH  paboThl 1O  TeMe
UCCIICIOBAHUS; METOJIaMU U NMPUEMaMH aHAJIN3a TEOPETHUECKUX
/WM TPAaKTHYECKHX  aCMeKTOB  HM3y4aeMoW  OOJIaCTH.
dakTHUecKNX OIMUOOK, CBSI3AHHBIX C TIOHHMAaHUEM IPOOIEMBI,
HET; rpadudeckn paboTa oopMIIeHA MTPABIIHLHO

15

BricTaBnsiercst oOydaroniemMycs, eciii padoTa XapaKTepHu3yeTcs
CMBICJIOBOH IENIBHOCTBIO, CBA3HOCTBIO M IOCIIEI0BATEIbHOCTHIO
U3JI0KEHUs; AOMyIeHo He Oosiee 1 ommOKM mpu 0OBSCHEHUH
CMBICJIa WIH cojaepkaHus mnpoOnembl. J[ns aprymeHTanuu
NPUBOJISATCSI JaHHBIE OTCUECTBEHHBIX U 3apyOCIKHBIX aBTOPOB.
[IpogeMoHCTpUPOBaHBI UCCIIEIOBATEIECKAE YMEHHUSI U HABBIKH.
dakTHYECKHX OMIMOOK, CBSI3aHHBIX C MOHUMAHUEM TPOOJIEMBI,
HeT. JlonmymeHs! oTepHbIe OMMUOKN B 0()OpMIICHHH PabOTHI

BricTaBisiercst oOydaromniemycs, €ciii B padoTe CTYICHT
HPOBOJHT JOCTATOYHO CAMOCTOSITEIILHBIN aHAIN3 OCHOBHBIX
9TAINoB U CMBICIIOBBIX COCTABIISIIOIIUX POOIEMBI; TOHUMAET
0a30BbIe OCHOBBI M TEOPETUIECKOE 00OCHOBAaHHE BBIOPAHHOMN
Tembl. [IprBIeYeHbI OCHOBHBIC UCTOYHUKH 110 pACCMaTPUBAEMOMN
teMme. JlomymieHo He 6osee 2 omMOOK B COJIEpKaHUU MPOOIEMBI,
odopmMIieHnN PabOThI

BricTaBnsiercss  oOydaromemycs, ecid paboTa MpeacTaBiseT
co00il Tepecka3aHHbI WM TIOJHOCTHIO 3aUMCTBOBAHHBIN
UCXOIHBIH TEKCT 0e3 KakuxX Obl TO HHU OBLIIO KOMMEHTApHEB,
aHamu3a. He  packpeita CcTpyKTypa ¥ TeopeTHdecKas
cocTapstonias TeMbl. JlomymeHno Tpu win 60see Tpex OmruOoK B
COJIep’KaHUU PaCKpBIBaeMOi mpo0iiemMbl, B 0ohopMIiIeHIH paboTHI.

INPUMEPHBIE TEMbI TIOKJIAZIOB 11O PABAEJIAM JUCHUIIJINHBI
PA3JEJI 1. CTPATETHUECKWH MEHE[)KMEHT: OITPEJEJIEHUE,
CYIIHOCTB 1 NPEJANNOCBIIKA ITPUMEHEHUSA

Tema 1.1. O0mas XapakTepUCTHKA CTPATErNYeCKOr0 MeHeIKMEeHTa

1. Ommuuuss  mexnay
MJIaHUPOBAHHUEM.

JOJITOCPOYHBIM, KpaTKOCPpOYHBIM )48 CTPATCTUYCCKUM

2. Crparernyeckoe MBIIUICHUE U CTPATETMYECKHI YPOBEHb NPEAPUSATHS.
3. Hcropuyeckue npeArnocbUIKi Mepexoa K CTpaTernyecKOMy MEHEKMEHTY.
Tema 1.2. AHaIu3 X039l CTBEHHOH CpeAbl OPraHU3ALHH

1. Baemmnss cpena
2. BuytpenHnss cpena

3. MeToabl aHanu3a Cpesl

Tema 1.3. KommiekcHbIe MeTOIbI AHAJIN3A X03AHCTBEHHOM Cpe/bl

1. Meroas! aHanM3a Cpebl.

2. AHanu3 HEeMOCPEICTBEHHOTO OKPYKECHHUS.

3. TlopTtdenpHble METOIBI aHAIIH3A.

4. OcCHOBHBIE OJXO/IbI K TOHUMAHUIO CPeibl XO35IMCTBEHHON OpraHU3alHH.
PA3JIEJI 2. POPMUAPOBAHUE MUCCHUM U LEJEH OPTAHU3AIIUA
Tema 2.1. @opMupoBaHne MUCCHH OPTraHU3ALUH

1. Hocutenu uHTEpECOB MIPU ONpPEAEICHUN IPEAHAa3HAYCHUs OPTaHU3aLIH.

2. @axTopsl BeIpaboTku Muccuu o @. Kotnepy.

3. Lenu popMyTMpOBKH MUCCHUH.

Tema 2.2. @opmupoBaHue Heseil OpraHu3anuu
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1. TpeGoBaHus K LIESAM.
2. ®a3pl ¥ c110COOBI YCTAaHOBIICHHS LIEJEH.

3. JlepeBo 1ernei.

PA3JEJ 3. POPMUPOBAHUE CTPATET'MM OPITAHU3ALIUHN

Tema 3.1. BoipaGoTka cTpaTeruv OpraHu3anuu

1. CymmocTs cTpareriu OpraHu3alyy.

2. ®opMupOBaHME CTPATETUUYECKUX II€JIel U CTPATETUU MPEITPHUSITHS.
3. Twmbl crparervii opraHu3ariim.

4. CrparernuecKkye IIaHbl, IPOEKTHI U IIPOrPaMMBL.

Tema 3.2. CTpaTernyeckue acneKkTbl OPraHM3alMOHHBIX U3MeHeHUit

1. OcHOBHBIE  XapaKTEpPUCTUKA  OPraHW3AIMOHHOTO  OOECTEUECHHSI  CTPATerHyecKoro

MCHCPKMCHTA.

BOIIPOCHI K DK3AMEHY I10 PA3JAEJIAM (TEMAM) INCHUITIJINHBI

Pasznen 1. Ctparernyecknii MeHeKMEHT: olpe/ieieHre, CYIIHOCTh U MPeANOChIIKH

o g khwdpE

© ®o N

11.
12.

13.

2. Mertoapl OCYIIECTBIICHHS! OPraHU3aIMOHHBIX N3MEHEHHH.

Tema 3.3. CTparernyeckue acleKkThl YIPaBJIeHHs MePCOHATIOM

1. DBouOLIMs CTAHOBJIEHUS] KOHUEMIUN YIIPABICHHS YEIOBEUECKUMH PECYPCaMH.
2. CoBpeMEHHBIE METO/IbI YIIPABIEHUS IIEPCOHATIOM.

3. lHHOBaIMK B yIpaBJICHUHU NEPCOHATIOM OpraHU3allUH.

Tema 3.4. BolnoJiHeHNe M KOHTPOJIb CTPATEeruu

1. Crparermueckuii KOHTPOIIb.

2. OpraHu3zanMoHHas CTPYKTypa Kak 0OBEKT CTPATeTHYeCKUX U3MEHEHHI.

3. OpraHuzanuoHHas KyJabTypa Kak OOBEKT CTPATErHYECKUX U3MEHEHUH.

(MOJIYJIS)

NpPUMEeHEeHUs
Tewma 1.1. O0mast xapakTepuCTHKa CTPATETHIECKOTO MEHEHDKMEHTA
Texyiiee TIaHUPOBAHKE: TTOHATHE, 0COOCHHOCTH

Opranu3anroHHas CTPYKTypa Kak 00BEKT CTpaTernuecKuX N3MEHEHUH
CopepxaHue U CTPYKTypa CTPATETMUECKOT0 MEHEKMEHTA

CyIHOCTb CTPaTErn4ecKOro MEHEKMEHTA

OcCHOBHBIE OTINYHUS TEKYIIETO U CTPATErHYECKOT0 yIPaBICHHUS.

OTnuuuss  MeXAy JOJTOCPOYHBIM, KPAaTKOCPOYHBIM U CTPATETHYECKUM

IMJIaHUPOBAHUCM.
CTpaTeFI/I‘ICCKOC MBIIIJICHUE: ITIOHATUEC, CYIITHOCTDH

CrpaTerndyeckoe MbIIUIEHUE U CTPATErMUECKUN YPOBEHD IPEAIPUATHUS.
®da3bl nepexoa K CTpaTernyecKOMy YIIPABICHUIO IPEIIPUATUEM

OCHOBHBIC ~ XapaKTEPUCTHKH  OPraHW3al[MOHHOTO  OOECIIEUCHHsI  CTPATErHYecKOro

MEHEKMEHTA

AHanM3 HENOCPEACTBEHHOT'O OKPYKEHHUSI.

OCHOBHBIE TOAXO/IbI K MIOHUMAHUIO CPEAbl XO3SICTBEHHON OpraHu3aliyi.
Tema 1.3. KommiekcHbIE METO/IbI aHAIM3a XO35UCTBEHHOU Cpebl

Mertob! aHanu3a cpebl



14.
15.
16.

17.
18.
19.

20.

21.
22,
23.

24,
25.
26.
217.
28.

29.
30.
31.
32.
33.

34.
35.
36.
37.
38.
39.

40.

41

42.
43.
44,

45.

46.
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[opTdenbHpie METOABI aHANTH3A
Mertonpl ananu3za cpeapl: SNW-ananu3, SWOT -ananms.
[[IecTp maros mpoBeeHUS aHaK3a MOPTQess OM3HECOB.
Paznen 2. ®opMupoBaHue MUCCHU M 1eJIeil OPraHU3aANNH

Tema 2.1. @opMupoBaHUE MUCCUH OpPTraHU3ALNN

®akTtops! BeipaboTku Muccuu o @. Kotuepy.

OcHoBHBIE (PaKTOPBI, KOTOPBIE JOJKHBI OBITh OTPa’KEHBI B MHCCHH.

Hocurenu nHTEepecoB npu onpeneaeHuy peIHa3HauYeHUsI OpraHu3alyH.
Tewma 2.2. dopmupoBaHue 1€ OpraHU3auu

TpeOGoBaHUs K LETAM.

HepeBo nenei.

®a3bl ¥ cr1oCOOB! YyCTAHOBIICHUS LIETICH.

@opMUPOBAHUE CTPATETUUECKUX LIEJIENH U CTPATETUU IPEATPUITHS.
Pa3nen 3. ®opMupoBaHne CTPaTeruu OPraHU3anuu

Tema 3.1. BeipaboTka cTpareruu opraHu3aiiu

Tunel cTpareruit pa3Butus Ou3Heca.

CymHOCTB cTpaTernu OpraHu3alyy.

TyrbI cTparervii opraHv3alHm.

Crparernyeckue 11aHbl, IPOEKTHI ¥ IIPOrPAMMBIL.

ANTOpUTM ITOCTPOEHHUS AEpEBa LENen

(7 maros).
Omnpenenenue crpaTeruu GUpMel.

Crparerndeckuil 1uar1o3 (IporHo3): NOHITHE, CYLHOCTb.

Crparernyeckue IIaHbl, IPOEKTHI M IPOrPaMMBbI

HayuHnoe nmpenBuieHue: NOHATHE, CYIIHOCTb.

®akTophl, KOTOPbIE (POPMHUPYIOT CTpATETUUECKUI YPOBEHD MPEATIPUSATHS.
Tema 3.2. Ctparernyeckue aclieKThl OpraHU3aIlMOHHBIX W3MEHEHUN

Crioco0ObI OCYIIECTBICHUS OPTaHU3AIMOHHBIX U3MCHCHHH.

Heo0xoauMocTh OCYIIECTBIIEHUS U CYIITHOCTh OPraHU3aIIMOHHBIX U3MEHEHUH.

Crparernyeckrie U3MEHEHHS B OpraHU3aIUH.

[Momxoap! K yIpaBIeHUIO CTPATETMYECKUMU U3MEHEHHUSMU B OpraHU3aluu

Meroibl OCYIIECTBIICHUS OPraHU3aIIMOHHBIX H3MEHEHHI.

OpraHu3anroHHas KyJbTypa Kak 0OBEKT CTpaTerHuecKuX N3MEHEHUH

Tema 3.3. Ctparernyeckue aclieKThl YIPaBICHHS IEPCOHATIOM

[lepconan opranu3anuu Kak 00BEKT CTPATErMYECKOT0 MEHEPKMEHTA

Copepxanue mpoiiecca CTpaTernueckoro yrnpaBieHHs! IEPCOHATIOM.

[TpakTuka yrnpaBieHHs YEIOBEYECKUMU B PAa3IMYHBIX CTpaHaX.

O((HEKTUBHOCTD CTPATETHYECKOTO YITPABIICHHS TIEPCOHATIOM OpTaHH3aITHH.

Paznuume B momxoiax K Mpolieccy yHpaBleHHs MEPCOHATIOM B paMKaX aMEPHKAHCKOM U
SITTOHCKOU MOJIEJIE MEHEHDKMEHTA.

Tewma 3.4. BeinosiHeHHE U KOHTPOJIb CTPATETHH
Knaccudukanus neiicTByomux Ha NPeaIpUsTHIX CUCTEM KOHTPOJIS BBITIOJIHEHHS
CTpaTEruu.
CrparernyecKuii KOHTPOJIb.
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POCCHUMCKOI ®EJIEPALTUU
®EJIEPAJIBHOE I'OCYJIAPCTBEHHOE BIOJI)KETHOE OBPA30BATEJIbBHOE
YYPEXXJIEHUE BBICILIET'O OBPA30OBAHUSA
«JOHELIKA ST AKAJITEMUS VIIPABJIEHIS U TOCYJAPCTBEHHOM CJIYKBbI»

Hanpagsienue noarorosku 38.03.02 MenemxmMeHT
IIpoduab «MeHeKMEHT HETPOU3BOICTBEHHON Chephl»
Kadenpa MeHeDKMEHTA HETPOU3BOJICTBEHHON CHEphI
JAucuumimnaa (Moayab) «CTparerndyeckuii MEHeDKMEHT»
Kypc 4 Cemectp 8 ®opma o0yueHusi ouHas

Teopernueckue BONMpochI:

3K3AMEHAIIMOHHBINA BUJIET Nel

1. TpebGoBaHus K LEISM.
2. Crparernyeckue IjaHbl, IPOEKThI U MPOrPaMMBI.

Pacuernas 3agaua:
Ucnonw3ys mpencraBieHHble gaHHbIe B Tabmuie 1, mpu momomu wmatpuiiel BKI
omnpenenure NpoaykToBbii mopTdhenr OO0 «Crpodrpymmy.
CTpaTeTUUYECKNX 30H XO3SHCTBOBAaHMs, HEOOXOIMMO pPACCUMTATh CpPEIHHE apuPpMeTHYCCKHE
3HAYECHHS TEMIIAa POCTA U OTHOCUTEIBHOM 10IH PhIHKA.

Jlis  ompeneneHus T'PaHMULL

Taomnuma 1
BapuanTt No 22
Ne O0BeM mpoax 3a IEepUoI, Hons priHKa B
po- THIC. PYO. OTYETHOM TIEPHOJIE
JIyKTa bazoBbiii OTYEeTHBIA | MPEANPUATHE | KOHKYPEHT
1 3000 4800 12 25
2 2200 2500 20 14
3 280 150 14 10
4 380 480 6 9
5) 240 300 3 8
6 1300 1500 18 25
7 800 450 8 18
8 2000 1800 7 13
9 1500 2900 15 21
10 80 170 11 5)
11 980 560 4 3
12 - - - -
IKk3amenamop: IT.A. KnumoBa
YTBepKaeHO Ha 3aceTaHuu Kaeaprl «  » 202 1. (mpotokoa Ne  oT « » 202 1.)

3as.xagheopoii:

E. B. TapacoBa
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