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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

PaGouas mporpamma repecMoTpeHa, 00CyXKaeHa U ofo0peHa it ncroimHerus B 2025 - 2026 ydyeOHOM roay Ha
3acefaHny Kageapel YIpaBieHHs HEPCOHAIOM U 3KOHOMUKH TpyJa

[Iporoxom ot " " 2025 1. Ne_

3aB. kadbenpoii kaua.roc.vip.. noueHT. CranHuk A.M. (nomuce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

PaGouas mporpamma nepecMoTpeHa, 00CyxIeHa U of00peHa /i ucronHenus B 2026 - 2027 yueOHOM TO/1y Ha
3acenaHnu Kadeapsl YTpaBiIeHHUs IEPCOHATIOM U SIKOHOMUKH TPy/Aa

[Iportoxosn ot " " 2026 1. Ne_

3aB. kadeapoi KaHA.ToC.yIp., foueHT, Ctagank A.M. " (nommcy)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, 00CyxIeHa U of00peHa i ucnoiaHenus B 2027 - 2028 yueOHOM Troay Ha
3aceqaHuu Kadeapsl YTPaBICHHUS IEPCOHAIOM U S3KOHOMUKH TPY/a

[Ipotoxon ot " " 2027 1. No_

3aB. kadhennoi kaun.roc.vim.. noneHt. CtanHuk A.M. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamMma repecMoTpeHa, o0cyxaeHa u oxoopena ais ucroaenus B 2028 - 2029 yaebHOM TOIY Ha
3aceqaHuu Kadeapsl YTPaBICHUS IEPCOHAIOM U S3KOHOMUKH TPy/Ia

[Ipotokon ot " " 2028 . No_

3aB. Kadeapoii KaHa.Toc.ymp., foueHT, Ctagauk A.M. " (nommen)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJINHBI

Lemnpto ocBoenust muctumuinHbl "COBpEeMEHHBI MEHEDKMEHT" sBIseTcs (OpPMUPOBaHUE Y OOyYArOIIUXCS
YMEHHS HCIOJb30BaTh SKOHOMHYECKHE METO/bl yhpaBieHUs J(PQPEKTUBHOCTBIO MNpH OOOCHOBAHMH IPHHSATHIO
YIIPABICHYECKUX PEILICHUMN.

1.2. YYEBHBIE 3AIAYU U CHUIIJIMHBbI

OCBOEHHE 3HAHWMH, CBA3aHHBIX € 3()(HEKTUBHOCTHIO MEHEDKMEHTA, BBISBICHHE
1 QOpMYITHPOBaHHE aKTyAIBHBIX HAYYHBIX IPpo0iieM 3(h(HeKTUBHOCTH, MPEITIOKEHHUS
Mep TI0 €€ HOBBILICHUIO;
FICCIIEZIOBAaHUE COBPEMEHHBIX MPE/ICTABICHUH O MEHEDKMEHTE B Pa3IMIHBIC
€ro acIeKTax;
NpUOOpPETEHUE MPAKTUUECKAX HABBIKOB MIPHHATHS YIIPAaBICHYECKIX PELICHUH,
HAaITPaBJICHHBIX HA TIOBBIIICHNE () (QEKTHBHOCTH.

1.3. MECTO JUCHUIIVIMHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJBHOU
IMPOI'PAMMBbI

Muxkr (pasnen) OITOII BO: |51.0

1.3.1. Jucyunnuna "Cospemennsiii menedscmenm'" onupaemcs na credyowue snemenmoi OIIOII BO:

Beenenue B npogeccuio

1.3.2. Jlucyunauna "Cogpemennuiii menedxrcmeHm" gvicmynaem onopou 0iasi CIe0ylouux 91eMeHMOos:

KauecTBeHHBIC MCTOAbI U TCXHOJIOTUHU B YIIPABJICHUU NIEPCOHATIOM

1.4. PE3YJIBTATBI OCBOEHUSA JUCIIMIIJINHBI:

VK OC-9.2: 3uaem ocHogHble 2KOHOMUYECKUE MeOpuU, UCHONbIVEM IKOHOMUYECKUe 3HAHUSL  OJs
NOHUMAHUSL U OYEHKU NPOYECCO8 8 IKOHOMUUECKOU cghepe dicu3Hu obuecmea Ha pasiuiHbIX YPOGHSX

3HaTh:

Yposensb 1 |3KoHOMUYECKHE TPOOIEMBI U PA3IINIHBIE ACTIEKTHI
COLIMATbHO-9KOHOMHYECKOH IMOUTHUKN TOCYIapCTBa

YpoBeHb 2 | BUIIBI 5KOHOMHYECKUX CUCTEM M OCOOCHHOCTH MX

(YHKUMOHUPOBAHUS;
YpoBens 3
KoHuenrtyanpHelii  anmapar, pacKpbIBAOIIMKA  CYIIHOCTh  YIPABIEHUS  IEPCOHAJIOM, OCHOBBI
COLIMAJIBHOIO B3aMMOJCHCTBUS M IIOCTPOCHUS KOMAaHX; METOJbl, TEXHUKM U IMOAXOJbl K YIPABICHUIO
YeJIOBEYECKUMU PECypcaMH, OpTaHH3alldd COLMAIBHOTO B3aMMOJCHCTBUS W KOMAHAHOW pPabOTHI;
METOZOJIOTUSl aHAJIN3a CUTYallud B O0JAacTH YNPaBICHHS NEPCOHATIOM, B3aUMOICHCTBUS U KOMAaHIHOM
JESITEIIFHOCTH C 1IeTIbI0 TIOBBIMICHUS 3()()EKTUBHOCTH YIIPABIICHUSI.
YMeTs:

YpoBensb 1 | BBIBIATH B3aUMHOE BIUSHHE
SKOHOMHYECKHX [TOKa3aTelNeil ¢ TOMOIIBI0
MaTeMaTHIeCKOT0 HHCTPYMEHTapHSI.

YpoBeHb 2 | o1icHUBATH B3aUMHOE BIIHSTHIC
3KOHOMHYECKHUX MOKA3aTeIEH ¢ ITOMOIIBLIO
MaTeMaTHIeCKOT0 HHCTPYMEHTapHsI.

Yposenb 3 |[IpoBomuT aHanmM3 W OIEHKY OSKOHOMHYECKMX ¥ COLHAIBHO 3HAYMUMBIX TPOOJIEM U IPOIECCOB,
MPOUCXOIANIMX B pasjMyHbIX cdepax oOINeCcTBa, a TakKe MPOTHO3UPYET MX BO3MOXKHOE Pa3BUTHE B

OyymieM.

Bnaners:

YpoBens 1 | BO3MOXHOCTBIO J1JaBaTh KAUECTBEHHYIO OLIEHKY BBISIBIEHHBIM
SKOHOMHUYECKUM MPOLECCAM U SIBICHHUAM C IIOMOLLBIO
MaTEMAaTHYECKOr0 HHCTPYMEHTAPUSI.

YpoBeHb 2 | HABBIKAMU MTOTYYCHUS U OLIEHKHA SKOHOMUYECKOH HH(OpMAIIny;

YpoBeHb 3 | Ha OCHOBE pe3ybTaTOB aHANIN3a (GOPMYIUPOBATE 3AKITIOUCHUE O
COCTOSIHUM COOTBETCTBYIOIMX SKOHOMUYECKUX KATETOPUH.

1.4. PE3YJIBTATbBI OCBOEHUSA JUCIMIIJINHbI:

VK 0C-9.3: Ilpusooum sKkoHOMUYecKOe O0OOCHOBAHUE NPUHUMAEMBIX PEeUleHUll 6 PAasIudHblX ciepax
OdesmenbHOCMU

3HAaTL:

YI)OBeHL 1 | Ymenne OIICHUBATHb OCHOBHBIC 3KOHOMHUYCCKUC MMapaMECTPhbI




YpoBeHs 2

[NonnmaHue B3aUMOCBS3M SKOHOMHYECKHX TapaMeTpOB M (DaKTOPOB, BIUSIONIMX HAa MPUHUMAEMBbIC
peieHusl.
Brnanenue merogaMu NocTpoeHUs MOJIEIEH ISl OLIEHKH SKOHOMUYECKHUX TIOCIIEICTBUH.

Yposens 3

[NoHnMaHNEe MaKPOIKOHOMHUYECKUX U PHIHOYHBIX (haKTOPOB, BIIUSIONINX HA JCSITEIBLHOCTD.
Brnangenve HaBbIKAMHM WHTETpallM JAaHHBIX W3 PA3IMYHBIX cdep (Hanpumep, MapKeTHHT, (DHHAHCHI,
IIPOU3BOJICTBO).

YMeTn:

Yposens 1

OCHOBHBIE PKOHOMHYECKHE TTOHATHUS: 3aTPAThl, MPUOBLIB, BEIPYYKa, pEeHTa0ETBHOCTb.

[Ipocreiimme MeTOApl IKOHOMUYIECKUX PACIETOB: apu(hMETHIECKUE BHIYUCICHHS, COCTABIICHHE CMETHI.
OcHOBHBIE THIIBI pecypcoB (MaTepHajbHble, (PMHAHCOBBIC, TPYIOBBIE) U HX POJb B SKOHOMHYECKHX
mpoleccax.

Yposenn 2

Meroapl aHamM3a DKOHOMHYECKOH HWHGOpManuu (CpaBHUTENBHBIA aHaIW3, TOPU3OHTAIBHBIA U
BEPTHUKAJIBHBIN aHAIIN3).

[TpuHIHITEI OFOKETUPOBAHHS U y4eTa (JI0XO0IbI-PaCXO/Ibl, IUTAHUPOBAHUE ).

Brmusaue BHemHWX (akTOpoB  (PBIHOK, KOHKYPEHTBI, TOCYIAapPCTBEHHOE pETYIHpPOBAaHWE) Ha
SKOHOMHYECKYIO IS TEBHOCTb.

Yposens 3

MaKkpOsKOHOMHYECKHE M MHKPOIKOHOMHYECKHE  (DAKTOpPhI, BIWSIOIIAE HA  OKOHOMHYECKOE
000CHOBaHHE.

MeToabl IPOrHO3MPOBAHUS U OIEHKH SKOHOMHUYIECKHX PHCKOB.

OCHOBBI MHBCCTUIIMOHHOT'O aHAJIn3a 1 CTpaTeFH‘IeCKOFO HJ'IaHI/IpOBaHI/ISI.

Bnaners:

Yposens 1

BrinosHeHHE IPOCTHIX SKOHOMUYECKUAX PACYCTOB (BBIPYUKa, CE0ECTOMMOCTD, IPUOBLIB).

CocTaBlieHUE MPOCTHIX CMET U OIOKETOB.

C06op ¥ yrmopsI0UMBaHUE UCXOHBIX JaHHBIX JIJIsl PACUETOB.

Pemienre 3amad ¢ HMCIONB30BaHUEM THUIIOBBIX PACUYCTOB W JIaHHBIX (HAIpHUMEp, OICHKA 3aTpaT Ha
MIPOEKT).

BeInonHeHne yueOHBIX MPAKTUYECKUX 33JaHUH MO0 6a30BbIM 3KOHOMUYECKUM 000CHOBAHHUSIM.

PaboTa ¢ rOTOBBIMH 111a0JIOHAMHU M CTaHIAAPTHBIMU JIFOPUTMAaMK aHAJIN3A.

Yposens 2

[IpuMeHeHNEe aHANUTUYECKMX HMHCTPYMEHTOB [UIS OICHKA OSKOHOMHYECKOH 3(PQPEKTUBHOCTH (TOYKa
0e3yOBITOYHOCTH, MAPKUHAJIBHBIN aHAIN3).

Pa3paboTka anbTepHATUBHBIX PEIISHUH U BEIOOP HanOoJiee BHITOTHOTO BapHAHTA.

YMeHne BH3yaIu3upOBaTh Pe3yAbTaThl pacueToB (rpaduKu, TAOIHIIBI, JHATPAMMEI).

[IpoBeneHre CcaMOCTOSITENBHBIX PACUETOB IKOHOMHYECKOW I1€JI€CO00pPa3HOCTH MJisl y4eOHBIX KeWCOB
(Hampumep, aHaIM3 3aTPAT U IOXOJOB IS BEIOOpA CTpATETUH 3aKYIIKH).

Pemenne KOMIUIEKCHBIX 3aad B paMKax ydeOHOM TPaKTHUKH WK IPOSKTOB (Hampumep, pa3paboTka
IJJaHa UCTIOJIB30BAaHUS PECYPCOB).

VY4acTue B IpynnoBbIX MPOEKTaX M0 aHAIN3Y PEaIbHBIX JaHHBIX.

YpoBens 3

Hcnonp3oBanrne mpo¢eCCHOHANBHOTO MPOrpaMMHOTO OOecIiedeHnus [Jisi 3KOHOMHYECKOTO aHalln3a
(Excel, cnermuanm3upoBaHHbIe (MHAHCOBBIC WM OyXTaITEPCKUE TIPOTPAMMEI).

[MocTpoenne puHAHCOBBIX MOZETICH U TPOTHO30B.

Y4er puCKOB W BHEIIHUX (AKTOpoB (MHQIALMNSA, M3MEHEHHE IIeH, KOHKYPEHIIHs) IMPH OO0OCHOBaHUU
pelIeHH.

[IpoBeneHre PYKOHOMUYECKOTO aHAIM3a Ha OCHOBE PEANBHBIX I MOJIEIUPYEMBIX NaHHBIX (Hampumep,
pacyeTsl IS KypCOBBIX MM TUTUIOMHBIX TIPOSKTOB).

Pa3zpaboTka u 3amuTa SKOHOMHYECKMX OOOCHOBAaHWHU IS CIIOKHBIX PEIICHHHA B paMKaxX Yy4eOHOW WiH
[IPOU3BOICTBEHHON MTPAKTUKH.

BrimonHenne 3ama4 B paMKax CTaKUPOBOK HMJIM PEANBHBIX KEHCOB (HampUMep, pacdeT OKyNaeMOCTH
WHBECTHUIIHIA WA PEHTa0SITBHOCTH IIPOSKTA).

B pezynomame oceoenusn oucyunaunvt ""Coepemennstii menedycmenm' oo0yuaowuiica 00miiHcen:

3.1|3HaTh:

3HACT SKOHOMHYCCKHEC U COLIMAJIbHO-3HAYNMBbIC HpO6J'I€MI>I n

MPOLIECCHI, MPOUCXOASAIINE B OOLIECTBE B Pa3IMUHBIX chepax

JACATCIIBHOCTHU

3.2| Ymerh:

aHaJIH?:PIpyeT 1 OIOCHMBACT 3KOHOMHYCCKHEC, COIIMAJIbBHO-3HAYMMBIC HpO6JIeMI>I nu HpOHCCCBI, HpOI/ICXOI[HIlII/Ie
B 00II[ECTBE B

Pa3JIMYHbIX C(i)ean ACATCIIBHOCTHU, U IPOTHO3UPYET BO3ZMOKHOC

WX Pa3BUTHE B OYIyIICM.




3.3| Baagers:

Ha ypoBHE HaBBIKOB:

MMPUMCHSICT NOJYYCHHBIC 3HAHUS B npaKquecxoﬁ ACATCIIBHOCTH.

1.5. ®OPMbI KOHTPOJIA

Texkymuii KOHTPOJIb YCIEBAEMOCTH TIO3BOJSIET OLIGHUTh YPOBEHb C(HOPMHUPOBAHHOCTH 3JIEMEHTOB
KOMITETEHIN (3HAHWW, YMEHHH W TPHOOPETCHHBIX HABHIKOB), KOMIIETEHIHMHA C MOCIEAYIOMUM O00beInHEHHEM
OLICHOK M TPOBOAMTCS B (oOpMe: YCTHOTO ONpoca Ha JEKIHOHHBIX M CEMHHAPCKUX/TIPAKTUYECKUX 3aHSITHSIX
(bpoHTANBHBIN, WHAWBHUIYAIEHBIH, KOMIUICKCHBIN), MHUCBMEHHOW MPOBEPKH (TECTOBBIC 3a/IaHWs, KOHTPOJIb 3HAHUH
10 pa3Jeny, CUTYallMOHHBIX 3aJaHWi W T.II.), ONEHKH aKTHBHOCTH pa0OTHl 00yJaromierocss Ha 3aHATHH, BKITIOYAs
3a/laHus 7151 CAMOCTOSTENBHON PaOOTHI.

Hpome.ucymouua}l ammecmauyus

Pe3ynbTarthl TEKyIIero KOHTPOJISI W MPOMEKYTOYHOW arTecTanud (QOPMUPYIOT PEHTHHTOBYIO OIICHKY
pabotel crymeHTta. Pacmpenenenue 0OamnioB mpu  (OPMHpPOBAaHUM PEUTHHIOBOH OLIGHKH pabOTBl  CTyIEHTa
OCYIIECTBJIACTCSI B COOTBETCTBHM C JEHCTBYIOIIMM JIOKAJIBHBIM HOPMAaTHBHBIM ~aKTOM. Ilo aucuunianze
"CoBpeMEHHBII MEHEKMEHT" BUIOM IMPOMEKYTOYHON aTTECTALUH SBIAETCA OK3aMeH

PA3JAEJI 2. COAEPKAHUE JTUCIIAITJIMHBI

2.1. TPYIOEMKOCTBb OCBOEHMS JUCIHUITJINHBI

O6mas TpymoéMkocTh mucHuIuHBl "COBpEMEHHBI MEHEKMEHT" cocTaBiieT 4 3a4€THHIC €IMHHMIIEI,
144 vacos.

KonuuecTBO 4acoB, BBIJCISAEMBIX Ha KOHTAKTHYIO pabOTy C MpENoJiaBaTeieM U CaMOCTOSTEIBHYIO paboTy
00y4JaroIerocs, onpeAenseTcs yieOHbIM IIJIaHOM.

2.2. COAEPXKAHHUE PA3AEJIOB JUCHUIIJIUHBI

HaumeHnoBaHue pa3/iesioB U TeM /BU/1 3aHATHS/ Cemectp | YacoB | Komneren- | Jluteparypa | Uute | Ilpumeuanue
/ Kypce 107071 PaKT.
Pazgen 1. 1. CyniHocThb 1 coep:kaHue NMOHIATHUS
«MEHEIKMEHT»
1.1 Henn u 3amaun Kypca. Ponb MeHeKMEHTa B 1 2 VK OC- JI1.1 J11.2 0
OpraHu3alyH. 9.2 YK JI1.3J11.4
MeHeKMEHT KaK HayKa U UCKYCCTBO 0C-9.3 JI1.5 JI1.6
yrpasienus /Jlex/ J1.7712.1
JI2.3J13.1
JI3.2 J13.3
2132 33
24
1.1 Henu u 3amaum Kypca. Posib MeHe1)KMEHTA B 1 2 YKOC- | J1.1J11.2 0
OpraHU3aINH. 9.3 J1.3J11.4
MeHeKMEHT Kak HayKa U HCKYCCTBO JI1.5J11.6
yrpasiieHus /Cem 3an/ J.7J12.1
JI2.3J13.1
JI3.2J13.3
213233
24
1.1 Henn u 3amaun Kypca. Ponb MeHeKMEHTa B 1 2 YK OC- JI1.1 JI1.2 0
OpraHU3alLNHU. 9.2 JI1.3J11.4
MeHeKMEHT KaK HayKa U UCKYCCTBO JI1.5 JI1.6
ympasienus /Cp/ J1.7J12.2
JI2.3J13.1
JI3.2 J13.3
2132 33
24
2.1 OCcHOBBI OpraHu3aIuu. 1 2 YK OC- JIT.1 JI1.2 0
Muccus, 1IeIH 1 3a1a91 IPEIIPUITHS, UX POJIh 9.2 JI1.3J11.4




B yripaBieHuH /JIex/

JI1.5J11.6

J1.7J12.1

J12.2J13.1

JI3.2 J13.3

013233
24

2.1 OCcHOBBI OpraHu3aIuu.
Muccus, nenu 1 3a1a4u OpeaIpusaTUs, X poJib
B ynpasneHuu /Cem 3an/

YK OC-
9.2 VK
0C-9.3

JI1.1J11.2
J1.3JI1.4
J1.5J11.6
J1.7J12.1J13
1J13.2
J3.3
0102093
24

2.1 OcHOBBI OpraHHU3alNH.
Muccus, Lenu 1 3aJaud NpeIIpusITHS, UX POJIb
B ymipasieHuu /Cp/

YK OC-
9.3

J1.1J11.2
J1.3J11.4
JI1.5J11.6
J1.7J12.1
J12.3J13.1
JI3.2 J13.3
0135233
24

3.1 Ilepuoauzanus pa3BUTHS MEHEHKMEHTA.
XapakreprcTrka HaydHbIX ko /JIex/

YK OC-
9.2 VK
0C-9.3

JI1.1J11.2
J1.3J11.4
J1.5J11.6
JI1.7J12.2J13
1J13.2
J3.3
0102093
24

3.1 Ilepuoau3zanust pa3BUTHS MEHEKMEHTA.
XapakrepucTuka HaydyHbIX Ko /CeM 3aH/

YK OC-
9.2

J1.1J11.2
J1.3J11.4
JI1.5J11.6
JI1.7J12.3J13
1J13.2
J3.3
0135233
24

3.1 Ilepuoauzanus pa3BUTHS MEHEHKMEHTA.
XapakreprcTuka HaydHbIX 1Ko /Cp/

YK OC-
9.2 VK
0C-9.3

JI1.1J11.2
J1.3JI1.4
J1.5J11.6
J1.7J12.3J13
1J13.2
J3.3
0102393
24

Pazgen 2. 2. OcHoBHbBIE (PYHKIUM YIIPABJIEHHS

4.1 Tlonarue QpyHKUMHA yIpaBICHHS.
IInanupoBanme u Mporao3upoBanwue /JIex/

YK OC-
9.2

JI1.1J11.2
JI1.3J11.4
JI1.5JI1.6
J1.7J12.1
J12.2J13.1
JI3.2J13.3
0130233
o4




4.1 IonsTre QYHKIIAN YIIPaBICHHS.
[MnanupoBanue u nporHozupoBanue /Cem 3an/

YK OC-
9.3

JI1.1J11.2
J1.3J11.4
J1.5J11.6
JI1.7J12.2J13
1 J13.2
J3.3
010502393
24

4.1 Tlonarue QyHKIMHA yIpaBICHHS.
[Inanuposanue u npornozuposanue /Cp/

YK OC-
9.3

JI1.1J11.2
JI1.3J11.4
JI1.5JI1.6
J1.7J12.1
J12.3J13.1
JI3.2 J13.3
0135233
24

5.1 O6mmue nonoxenwns. [Toustne
OpPraHU3allMOHHON CTPYKTYpPHI yIIPaBJICHMUS.
®DakTophI MPOCSKTUPOBAHUS OpraHu3aiuii /JIex/

YK OC-
9.3

JI1.1J11.2
J1.3J11.4
J1.5J11.6
J1.7J12.1
JI2.3J13.1
J3.2J13.3
010302393
24

5.1 O6mue nonoxenus. [lousTue
OpraHU3alMOHHONW CTPYKTYPHI YIIPABICHHS.
®dakTophl MPOCKTHPOBAHUS opranu3anuii /Cem
3aH/

YK OC-
9.2

JI1.1J11.2
JI1.3J11.4
JI1.5JI1.6
JI1.7J12.3J13
1J13.2
J3.3
0135233
24

5.1 O6mmue nonoxenwns. [Toustre
OpPraHU3allMOHHON CTPYKTYpPHI yIIPaBJICHUSL.
®daxTopbl MpoeKTupoBaHus opranu3aiuii /Cp/

YK OC-
9.2 VK
0C-9.3

JI1.1J11.2
J1.3J11.4
J1.5J11.6
JI1.7J12.2J13
1 J13.2
J3.3
01302393
24

6.1 Knnaccuueckue TUITBI OpraHU3aIuil.
Bunbr GropokpaTHIeCKIX CTPYKTYP
yrpasneHus /JIex/

YK OC-
9.2 VK
0C-9.3

JI1.1J11.2
JI1.3J11.4
JI1.5JI1.6
J1.7J12.1
J12.2J13.1
JI3.2 J13.3
0135233
24

6.1 Kiaccuueckue TUIBI OpraHU3alui.
Bupl O10poKpaTHYecKiX CTPYKTYP
ympasienus /Cem 3an/

YK OC-
9.2

JI1.1J11.2
J1.3J11.4
J1.5J11.6
J1.7J12.1J13
1 J13.2
J3.3
0105233
24

6.1 Kinaccuueckue TUITBI OpraHU3aIuil.
Bunbr GropokpaTHIeCKIX CTPYKTYP
yrpasnenus /Cp/

YK OC-
9.2 VK
0C-9.3

JI1.1J11.2
JI1.3J11.4
JI1.5JI1.6




JI1.7J12.1J13

1 J13.2
JI3.3
0102233
24
OcHoBHbIe pyHKIMYU yripasienus /Kouc/ YKOC- | J1.1J11.2
9.2 YK J1.3J11.4
0C-9.3 JI1.5J11.6
JI1.7J12.3J13
1 J13.2
JI3.3
010233
24
Pa3nen 3. 3. YnpasJieHue opranu3aliMOHHBIMH
HU3MEHCHUAMMU
7.1 udopmanus 1 KOMMYHUKAIIUN B YK OC- JI1.1 JI11.2
OpraHu3alyy: OHATHE, BUIbI, 3HAYCHHUE. 9.2 VK JI1.3J11.4
IlonsTHE yrpaBieHUYECKOro pewmeHus. Buasl u 0C-9.3 JI1.5 JI1.6
METO/IbI TPUHATHS YIPABICHUECKIX JI1.7J12.2J13
peuienuti /Jlex/ 1 J13.2
JI3.3
0102233
24
7.1 Madopmanus 1 KOMMYHUKAIIAN B YK OC- JIT.1 JI11.2
OpraHU3aIUN; TTIOHSATHE, BUABI, 3HAUCHHUE. 9.2 VK J1.3J11.4
[TonsTue ynpasneHueckoro pemeHus. Bumasr n 0C-9.3 JI1.5J11.6
METO/bI IPUHATUS YIIPABICHUYECKUX J1.7J12.3J13
pemenwuii /CeM 3an/ 1 J13.2
JI3.3
0102233
24
7.1 adopmanus 1 KOMMYHHUKAIIUN B YK OC- JI1.1 JI11.2
OpraHu3alyy: OHATHE, BUIbI, 3HAYCHHUE. 9.2 JI1.3J11.4
IlonsTHE yIpaBieHUYECKOro peweHus. Buasl u JI1.5 JI1.6
METOJIBI TPUHATHS YIPABICHUECKIX JI1.7J12.1
peutenuti /Cp/ J12.3J13.1
JI3.2J13.3
0102233
24
8.1 Ilepconan npeanpusTs 1 ero YKOC- | JI1.1JI1.2
XapaKTepUCTHKA. 9.2 J1.3J11.4
Kanposas nonutuka npeanpusitus /Jlex/ JI1.5J11.6
JI1.7J12.2J13
1J13.2
JI3.3
0102233
24
8.1 Ilepconan mpeanpusTHs U €To YKOC- | JI1.1J11.2
XapaKTepUCTHUKA. 9.2 VK J1.3J11.4
Kanposas monmutrka npennpustus /Cem 3an/ 0C-9.3 JI1.5 J11.6
JI1.7J12.2J13
1J13.2
JI3.3
0102233
24
8.1 Ilepconan npeanpusTs 1 ero YKOC- | J1.1JI1.2




XapaKTepUCTHKA.
Kanposas nonuruka npeanpustus /Cp/

9.3

JI1.3J11.4
JI1.5JI1.6
J1.7J12.1
J12.3J13.1
JI3.2J13.3
01050233
24

8.2 KanpoBas nosutrka npeanpusitus /Cp/

YK OC-
9.2 VK
0C-9.3

J1.1JI11.2
J1.3J11.4
JI1.5J11.6
J1.7J12.1
J12.2J13.1
JI3.2 J13.3
013233
24

9.1 IIpupozaa u Tunbl KOHPIUKTOB /Jlex/

YK OC-
9.3

JI1.1J11.2
JI1.3J11.4
JI1.5JI1.6
JI1.7J12.3J13
1J13.2
J3.3
0152393
24

9.1 Ipupoxa u tunbl KoHPIUKTOB /CeM 3aH/

YK OC-
9.2 VK
0C-9.3

J1.1JI11.2
J1.3J11.4
JI1.5J11.6
JI1.7J12.1J13
A1 J13.2
J3.3
0103233
24

9.1 IIpupozaa u Tunsl KoHPIUKTOB /Cp/

YK OC-
9.2

JI1.1J11.2
J1.3J11.4
J1.5JI1.6
JI1.7J12.3J13
1J13.2
J3.3
0152393
24

9.2 [puumHel ¥ ocnencTBys KoHHKTa /JIex/

YK OC-
9.3

J1.1JI11.2
J1.3J11.4
JI1.5J11.6
J1.7J12.1
J12.2J13.1
JI3.2J13.3
0103233
24

9.2 lIpuuunsl u nocneacTBus koHGMkra /CeM
3aH/

YK OC-
9.2 VK
0C-9.3

JI1.1J11.2
JI1.3J11.4
J1.5JI1.6
J1.7J12.1
J12.2J13.1
JI3.2J13.3
01352393
24

9.2 TlpuumHel 1 ocaeacTsus kKoHpaukra /Cp/

YK OC-
9.2

J1.1JI11.2
J1.3J11.4
JI1.5J11.6
J1.7J12.1




2.2
J12.3J13.1
J3.2J13.3
012233

24

Paznea 4. 4. Ouenka 3¢gppexruBHOCTH
MEeHe’KMEeHTA OPraHu3anuu

10.1 [onsiTue, BUABI 1 (YYHKIINH PUCKOB Ha
npennpusatuu /Jlex/

YK OC-
9.2

JI1.1J11.2
J1.3J11.4
J1.5J11.6
J1.7J12.1J13
1J13.2
J3.3
010302393
24

10.1 ITonsiTre, BUAb! 1 (HYHKIUU PUCKOB HA
npeanpustuy /Cem 3an/

YK OC-
9.2 VK
0C-9.3

J1.1JI11.2
J1.3J11.4
JI1.5J11.6
J1.7J12.1
J12.3J13.1
JI3.2 J13.3
013233
24

10.1 [onsiTue, BUABI 1 (GYHKIINH PUCKOB Ha
npennpusatuu /Cp/

YK OC-
9.2

JI1.1J11.2
J1.3J11.4
J1.5J11.6
JI1.7J12.2J13
1J13.2
J3.3
010233
24

10.2 OO0uMe MOAX0ABI K YIIPABICHUIO
puckom /JIex/

YK OC-
9.2

J1.1JI11.2
J1.3J11.4
JI1.5J11.6
J1.7J12.1
J12.3J13.1
JI3.2 J13.3
013233
24

10.2 O6mme moaXoAb! K yIpaBIeHUIO
puckom /Cem 3an/

YK OC-
9.3

JI1.1J11.2
J1.3J11.4
J1.5J11.6
J1.7J12.3J13
1J13.2
J3.3
010302393
24

10.2 O0uMe MoAX0AbI K YIIPABICHUIO
puckom /Cp/

YK OC-
9.2

J1.1JI11.2
J1.3J11.4
JI1.5J11.6
J1.7J12.1
J12.3J13.1
JI3.2 J13.3
013233
24

11.1 CymrHOCTh M1 HE00XOTUMOCTh

YK OC-

JI1.1J11.2




CTpaTernuecKoro yrpasieHus /JIex/

9.2 VK
0C-9.3

JI1.3J11.4
JI1.5JI1.6
JI1.7J12.3J13
1J13.2
J3.3
015233
24

11.1 CymHOCTH M HEOOXO0IUMOCTh
CTpaTeruuecKoro ymnpasieHnus /Cem 3an/

YK OC-
9.2

J1.1JI11.2
J1.3J11.4
JI1.5J11.6
JI1.7J12.3J13
A1 J13.2
JI3.3
01030233
24

11.1 CymrHoCTh M1 HE00XOTUMOCTh
cTpaTterndeckoro ympasieHus /Cp/

YK OC-
9.3

JI1.1J11.2
JI1.3J11.4
JI1.5JI1.6
JI1.7J12.2J13
1J13.2
J3.3
0152393
24

11.2 OcHoBHBIE 3TaNBl HOPMUPOBAHHUS
cTpaTeruu opranuzanuu /Jlex/

YK OC-
9.3

J1.1JI11.2
J1.3J11.4
JI1.5J11.6
J1.7J12.1
J12.2J13.1
JI3.2 J13.3
013233
24

11.2 OcHoBHBIE 3Tanbl HOPMUPOBAHHUS
cTparerun opranusanuu /Cem 3aH/

YK OC-
9.3

JI1.1J11.2
J1.3J11.4
J1.5JI1.6
J1.7J12.1
J12.3J13.1
JI3.2J13.3
01302393
24

11.2 OcHoBHBIE 3TaNBl HOPMUPOBAHHUS
cTpaTterun opranuzanuu /Cp/

YK OC-
9.2

J1.1JI11.2
J1.3J11.4
JI1.5J11.6
J1.7J12.1
J12.3J13.1
JI3.2J13.3
0103233
24

12.1. OcHOBHBIE HOAXOABI K OLIEHKE
s exrnBHOCTH MEeHEMKMeHTa /JIex/

YK OC-
9.2

JI1.1J11.2
JI1.3J11.4
J1.5JI1.6
J1.7J12.1
J12.2J13.1
JI3.2J13.3
01352393
24

12.1. OcHOBHBIE TOAXOIBI K OLIEHKE
a¢dexkruBHOCTH MeHeKMeHTa /CeM 3aH/

YK OC-
9.3

J1.1JI11.2

J1.3J11.4

JI1.5J11.6
JI1.7J12.2J13




1J13.2
J3.3
010302093
24

12.1. OcHOBHBIE TOAXOIBI K OIICHKE 1 4 VYK OC- JI1.1 J11.2 0
a¢dhexruBHOCTH MeHEKMeHTa /Cp/ 9.2 VK J1.3J11.4
0C-9.3 JI1.5J11.6
JI1.7J12.2J13
1 J13.2
JI3.3
2192 33
24

12.2. KauecTBO MEHEIKMEHTA 1 2 YK OC- JI1.1J11.2 0
/Jlex/ 9.2 YK JI1.3J11.4
0C-9.3 JI1.5 JI1.6
JI1.7J12.1
JI2.3J13.1
JI3.2 J13.3
21 32 53
24

12.2. KauectBO MeHemxkMenTa /CeM 3aH/ 1 2 VK OC- JI1.1 J11.2 0
9.2 JI1.3J11.4
JI1.5J11.6
JI1.7J12.1J13
17132
JI3.3
D132 33
D4

12.2. KagectBo meremxmenta /Cp/ 1 4 YK OC- JI1.1 J11.2 0
9.3 JI1.3J11.4
JI1.5J11.6
JI1.7J12.2J13
1 J13.2
JI3.3
D192 53
24

OreHka 3 (HeKTHBHOCTH MEHEPKMEHTA 1 1 YK OC- JI1.1 J11.2 0
opranuszanuu /Kounc/ 9.2 J1.3J11.4
JI1.5 J11.6
JI1.7J12.2J13
1 J13.2
J3.3
313233
24

PA3JEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' MU

B mporecce 0CBOSHHS AMCHIUIUIMHBI HCIOJB3YIOTCS CICIYyIOIIHEe 00pa30BaTENbHBIC TEXHOJOTHH: JICKIIUU
(JD), cemunapckue 3anatus (C3), camocTosTenpHas paborta cTyaeHTOB (CP) Mo BEIMOJIHEHWIO pPa3TUYHBIX BHIIOB
3amannid. B mpormecce ocBOSHUS AWCHUIUIMHEI "YIIpaBJICHHE MEPCOHAIIOM OPTaHHW3aIluh" HMCIIOIB3YIOTCS CIICYIOIIHNE
WHTEPAaKTUBHBIE 00pa3oBaTeibHbIC TexHoJoruu: npodiemuas yekiwus (I1J1). JleximonHbIH Marepuan NpeicTaBlieH B
BUje claia-npe3eHranun B (opmare «Power Point». [[ns HarmsmHOCTH MCHONB3YIOTCS CHPABOYHBIC MAaTEPHAIIBI,
MaTepuanbl HAy4YHBIX cTared W T.J. B Xome mexkmum mpemycMoTpeHa oOpaTHas CBSI3b CO  CTYIACHTaMH,
AKTUBU3UPYIOIIME BOIMPOCHI, MPOCMOTP W OOCYykJcHHE BHUACOGMIbMOB.[Ipy TpOBENCHUU JIEKIMA HCIIONB3YeTCs
MPOOJIEMHO-OPUCHTHPOBAHHBIN MEKIUCIMILTMHAPHBIA MOJXO0J, MPEAIOJIAraroui TBOPYECKUE BOIPOCHI U CO3JaHHE
MUCKYCCUOHHBIX cHUTyanuid. [Ipum W3JI0XKEHHH TEOpeTHYecKoro MaTephaja WCIIONB3YIOTCS TaKde MEeTOMbI, Kak:
MOHOJIOTUYECKIH, TOKA3aTEeIbHBIN, AHATIOTHUECKUHN, IBPUCTHUCCKUN, HCCIIEIOBATEIBCKANA, MPOOJIEMHOE H3JI0KEHHE,
a TakKe CJICAYIOIINE MPHUHIUIBI JTUAAKTUKA BBICHICH IIKOJBI, TaKWe KakK: TMOCICAOBATENBHOCTH M CHCTEMATHYHOCTH
0o0y4eHHus, MIOCTYIIHOCTh OOydYeHHs, TMPHHIWI HAYJYHOCTH, TPHHIHUIEI B3aMMOCBS3M TEOPUH U TPAKTHKH,




HarJIIIHOCTH W Jp. B KOHIlE KaXKIOW JEKIMH TPEIYyCMOTPEHO BpeMs IS OTBETOB Ha IPOOJIEMHBIE BOIPOCHIL.
CamocrosiTenbHas ~ paboTa  NpeiHAa3HAa4YeHa  JUIsl  BHEAYIUTOPHOW  pabOThl  CTYASHTOB,  CBS3aHHOH  C
KOHCIIEKTHPOBAHUEM HCTOYHHUKOB, YUEOHOTO MaTepuaia, M3y4eHUEM JOMOJHUTEIBHON JIMTEpaTyphl MO JAMCHUILINHE,
MOJITOTOBKOM K TEKYIIEMy M CEMECTPOBOMY KOHTPOJIO, a TAKKe BHIMMOJHEHHWEM WHAMBHIYAIFHOTO 33JaHUS B (opMme

IMPE3CHTAU, OMITUPUYCCKOI'0 UCCIICIOBaHMA.

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIHIEYEHUE JUCIIUIIJIMHbI

4.1. PekoMenayemasi JurTepaTypa

1. OcHoBHas JInTEpaTypa

ABTOpBHI, 3armaBue N3narenscTBO, roj
JI1.1 |Becuun, B.P. MeHemKMEHT nepcoHaa M. : Dmut, 2003
: Yue0. moco6 (300 c.)
JI1.2 [T'epuuxosa, N.H. MeHemKMEHT M. : OHUTH, 2003
: Yuebnuk (501 c.)
JI1.3 | Buxanckuii, Oner MeHemKMEHT M. : DxoHomucts, 2004
CamyninoBud : Yuebnuk (528 c.)
JI1.4 | KaOymxun, H.W. OCHOBBI MEHEIKMEHTA : ydeOHOe 1mocodue M. : HoBoe 3Hanue, 2005
: yuebHoe mocobue (336 c.)
JI1.5 | bemsuxuit, H. I1. Kpeatusnslit MeremxMenT (256 c.) MuHck :Beimiiias
mkoja, 2022
JI1.6 | lopodeea JI.W. OcHoBbl MeHemxkMeHTa: yaeOoHuk s CIIO (494 c.) CaparoB, Mocksa :
IIpodhodpazoBanue, Aii [Tu
Ap Menua, 2021
JI1.7 | bacorckwii, JI. E. DKOHOMHKA OTpaciy: YdeoHoe mocodue (143 c.) M.: Uudpa-M, 2023

2. JlonoJIHUTEJIbHAS JUTEPa

Typa

ABTOpBI, 3arnaBue N3narenscTBO, rojx

JI2.1 | Kotnep, ®unun OcHoBsl MapkeTuHTa. KpaTkuii Kypc M. : U3pgaTensckuii 1oM
: Kpatkuii kypc (656 c.) "Bunbsamc", 2003

JI2.2 | Meckon M. OCHOBBI MEHEIKMECHTA M. : Jleno, 1997
(704 c.)

J12.3 | dpykep [utep @. IIpakTuka MEHEIKMEHTA M. : Bunwsmc, 2001
(398 c.)

3. MeTonnueckue pa3padoTku
ABTOpHI, 3aryiasue W3paTenscTBO, TOM

JI3.1 | Bomouxo A.C. CoBpeMeHHbBI MeHeHKMEHT: KOHCIIeKT JIeKInn Jist oI'b OY BO
oOyuatomuxcst 1 Kypca o0pa3oBaTeIbHON IPOrpaMMBbl «JOHAYUI'C", 2024
OakanmaBpuaTa HampaieHus moaroroku 38.03.03
VYnpasnenue nepconaniom IIpoduis «YnpasieHue
NEPCOHAIIOM OpPTaHU3alMU U FOCYIAPCTBEHHOM CITyKOBD»
OYHO/09HO-3204HOH (opM oOydeHus (50)

JI3.2 | Bomouxo A.C. CoBpeMeHHBII MEHEHKMEHT: MeToandeckue oI'b OY BO
PEKOMEHALMHU JJIs] IPOBEACHUSI CEMUHAPCKUX 3aHATUI «AJOHAYUI'C", 2024
Iutst oOygaromuxcst 1 Kypca o0pazoBaTenbHON
MIPOTpaMMBI
OakanaBpuaTa HampasieHus noarotosku 38.03.03
Ymupasnenue nepconanom IIpoduns «Ympasnenue
MEPCOHAJIOM OPTaHHU3AINY U TOCYIAPCTBEHHOM CITY>KOBD)
OYHOH/04YHO-3a04HOI (opM oOydeHust (20)

JI3.3 | Bomouko A.C. CoBpeMEHHBIN MEHEIKMEHT: MeToanueckue &dI'b OY BO

PEKOMEH/IAIINY 110 OPTAHU3AIINH TOTIOTHUTEIBHOM
BHEAYIUTOPHOMN (CaMOCTOSATENBHOM) paboThI IS
oOyuatomuxcst 1 Kypca o0pa3oBaTeIbHON MPOrpaMMBbl
OakanmaBpuaTa HampaieHus moaroroku 38.03.03
VYnpasnenue nepconanom Ilpoduis «Ynpasnenue
NEPCOHAIIOM OpPTaHU3alMU U TOCYIAPCTBEHHOM CITYKOBD»

«JOHAYUI'C", 2024




ABTOpBHI, 3arnaBue H3narenscTBO, rof

OYHO/09HO-3209HOH (hopM oOyueHus (18)

4.2. IlepeyeHb pecypcoB
HH(OPMALMOHHO-TeJJEKOMMYHHKAIIMOHHOH ceTH ''UHTepHeT"

51 |Hayunas snexrponnas 6udimorexa « KUBEPJIEHTHKA» https:/cyberleninka.ru/

32 | 9bC «JIAHD» https://e.lanbook.com

53 | 9bC «3HAHUYM» https://znanium.ru

4 9BC «SOCHUM»

https://sochum.ru

4.3. IlepevyeHb MPOrpaMMHOro odecrnedeHust

JIMICH3MOHHOE ¥ CBOOOJHO  pacHpOCTpaHsEeMOe  MPOrpaMMHOE  oOeclieueHHe, B TOM  YHCIIE
OTEUECTBEHHOTO IPOM3BOICTBA:
JIuneH3uOHHOE B CBOOOTHO PACIPOCTPAHIEMOE MPOrpaMMHOE 00ecTieueHre, B TOM YHCIIe OTEYECTBEHHOTO
IPOU3BO/ICTBA:
- Libre Office (siunien3ust Mozilla Public License v2.0.)
- 7-Zip (munens3ust GNU Lesser General Public License)
- AIMP (smunensust LGPL v.2.1)
- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (mmuniensus GNU General Public License)
- Inkscape (mumensus GNU General Public License).

4.4. IIpodeccuonanbHble 0a3bl JAHHBIX U HH(OPMAIIMOHHBbIE CTIPABOYHbIE CUCTEMbI

Kypran «Ympapnenue nepcoHaioMm» [DekTpoHHoi pecype]. — Pexum mocrtyma: https://journal ksk.expert/

Kypnan «Ynpagsienue nepcoHanom» [ AnekrpoHHol pecypc]. — Pesxum nocrtyna: https://www.top-personal.ru/

Kypnan «YnpaBneHue MepcoHaaoM, KaJpoBbIil yUeT, ASTOMPOU3BOICTBOY.

[DmexTpoHHO# pecypc]. — Pexnm JIOCTyTa: https://mymagazines.ru/catalog/upravlenie_personalom-
_kadrovyy_uchet/

4.5. MaTepuaibHO-TeXHUYECKOe o0ecneyeHne TUCUUILINHBI

Jns mpoBeneHHsT Y4eOHBIX 3aHITHH, NPEAYCMOTPEHHBIX 0Opa30BaTENBHON MPOrpaMMOi, 3aKperICHBI
ayIUTOPHHU COTJIACHO PACIIUCAHUIO YUeOHBIX 3aHATHIL:
pabodee MecTo IpenoaBarTens, I0CaJ0YHbIe MECTa M0 KOJINYECTBY 00yJatOIMXCsl, TOCKA MEJIOBast, IEPCOHAIBHBIN
KOMIIBIOTED C JIMIEH3UPOBAHHBIM IPOTPAaMMHBIM 00OecTiedeHueM O0IIEero Ha3HAUCHHS, MYJIBTUMEIUHHBIA TIPOEKTOP,
SKpaH, UHTEPAKTUBHAS IIaHEJIb.

PA3JIEJI 5. POHJI ONEHOYHBIX CPEJICTB

5.1. KonTpoibHble BONPOCHI M 3aJaHUsl

1. I[lepeuncnuTh 3Tanbl pa3BUTHA TEOPUH U MTPAKTUKA MEHE)KMEHTA.

2. Oxapakrepu30BaTh YBEIUUYCHUE CKOPOCTU U3MEHEHUH.

3. Hatb onpenenenue cpeasl VUCA 1 ykazaTh €€ BIMSIHAE HAa MEHEI)KMEHT.

4. UnentrdumnrpoBaTh TEHASHIINHA Pa3BUTH POU3BOJICTBA, OKa3bIBAIOIIHE BIMSHIE Ha
MEHEIKMEHT.

5. Bocnipoussectu Mozens Oumepa-Knapka.

6. IlepeyncnuTh NOCTUHIYCTPUANIBHBIE TEHICHLIUN PA3BUTHS IPOU3BOICTBA U UX MPOSIBICHUS HA
MaKpOYpOBHE U MUKPOYPOBHE.

7. Paccka3aTs [IPO SKOHOMUKY BIIEUATIICHUH U MEHEKMEHT.

8. OTMeTHTh 0COOEHHOCTH TII00ATH3AIMH U €€ TTOCIEACTBHS TSI MEHEDKMEHTA.

9. Ha3BaTbh HOBBIE BBI30BBI COBPEMEHHOCTH 1 HOBBIE KOMIIETEHITNH JIJISI MEHEKEPOB.

10. [lepedncauTh MOKOJICHYECKIE TPEHIBI B MEHEKMEHTE: TIokoseHus X, Y, Z.

11. Ilepeuncants TpeHABI pa3BUTHI MEHEIKMEHTA B POCCUIICKOM MPaKTHKE.

12. CocTaBUTh CIUCOK UCITOJIB30BaHUS B MEHEIKMEHTE HOBBIX TEXHOJIOTMYECKUX BO3MOKHOCTEM:
Big Data, Al, Machine Learning, RFID, Blockchain.

13. IlepeuncianTs U3MEHEHUSI B CTPATETMUECKOM IUTaHUPOBAHUH.

14. Ha3BaTh y4acTHUKOB (DOPMHUPOBAHUS CTPATETHU.

15. IlepedncianTh METOBI JOHECEHHUS A0 TIepCOHAIa MUCCHH, LIEJIeH, IIEHHOCTEH U MPHUHITUIIOB
KOMITaHUH.

16. ChopMynrpoBaTh KpUTEPUN BHIOOPA MEXTY MHCOPCHHTOM U ayTCOPCHHIOM.

17. IlepeuncnuTh HOBbIE BOBMOKHOCTH MOCTPOEHHUSI CETEBBIX OpPTaHU3aIIHil.

18. Ha3BaTh U3BMEHEHMSI B IPOIIEAYPE KOHTPOJIA.

19. TlepedyncanTs NPUHIUIBI OCYHIECTBIECHUS KOHTPOJIS.




20. Pacckazatb 0 nmenernpoBaHuy (PYHKITHN KOHTPOJIS CBEPXY BHHU3.

21. Jlatb onpeaesieHue KOHTPOJIs notpeduTens u crangapra AA 1000.

22. Pacckasats 00 HH)OpPMALMOHHBIX CHCTEMax KOHTPOJIS.

23. OrmeruTh QyHKIINU OEHIMAPKUHTA KAaK HHCTPYMEHT KOHTPOJISL.

24.0OxapakrepuzoBats KPI 1 coBpeMeHHBIE TOXO0/IBI K MATEPHAIEHOMY M MOPAJIBHOMY
CTUMYJIHPOBAHUIO.

25. Ha3BaTh MeTOABI yIIpaBICHUS TATAHTAMU.

26. Ha3BaTh TEXHOJIOTHH YIIPABIEHHUS BOBJICYEHHOCTHIO, TPUBEPKEHHOCTHIO.

27. OnpeaenuTs NOHATHE PA3BUTHSI KPEaTHBHOCTH.

28. Pacckazatb 0 KOy4lHIe€ 1 MEHTOPUHTE.

29.Co0THECTH YeIOBEYECKUI U OpraHU3allMOHHbIN MOTEHIIUAl, OCHOBHBIE HAIlpaBJICHUS UX
peanuzanuu.

30.0mpenenuTs peTpuTH, TPYNIOBBIE 00CYXIeHHI U POPMUPOBAHUE KOJUIEKTHBHBIX (hOPM
HESIBHOTO 3HAHUSI.

31. PacckazaTh 00 00ydaroniuxcsi OpraHu3aIisIX: CPaBHUTh OCHOBHBIE OCOOEHHOCTH M MTPUHIIUIIBI UX
JIeSITeIBHOCTH.

32. Ha3BaTb 3Tans! GOpMHUPOBAHHS KOMAHI.

33. Jlath onpe/ieneHue MOHATHIO POCKTHBIN MEHEIKMEHT.

34. Oxapakrepu30BaTh BIUSIHUC HA MEHEKMEHT HOBBIX HH()OPMAIMOHHO-KOMMYHUKAIIMOHHBIX
TEXHOJIOTUH.

35. JlaTe onpeeneHue MOHITHIO KyIbTyphl OpraHu3anui. PacckazaTs 06 OCHOBHBIX MYTSIX H
croco0ax (GOpMHUPOBAHHS U Pa3BUTHS OPTaHU3ANMOHHON KYJIBTYpHI.

36. UneHTHQUINPOBATH YIpaBieHHUE IO IEHHOCTSIM.

37. Yka3aTh OpUHLHUIIBI B OPraHU3aLUH.

38. Pacckazatb 00 OpraHM3aIusax 0CO3HAHHOTO Pa3BHUTHS.

39. Ha3BaTh NpUHITUIIBI KOPIIOPATUBHOM COITMAIBHON OTBETCTBEHHOCTH.

40. Yxa3ats MexxayHapoassle ctanaaptsl ISO 26000:2010.

41. Pacckaszath 0 KpOCCKYJIBTYPHBIX aclleKTaX MEHEDKMEHTa, KyabType Agile, BO3MOKHOCTSAX U OTPAaHUICHISX JIJIS
noxonoB Agile.

42. JlaTh onpeaesieHue TEXHOJIOTHN Scrum.

43. llepeunrcnuTh MPU3HAKY JIUJEPCTBA U TPEOOBAHUS K JIMYHOCTH JTUAECPA B OpTaHU3AIIHH.

44. nertndunupoBaTh JIuaepa, Kak Koyda, Kak FeHepaTopa CMBICIIOB.

45. TlepeyrcanTh METObI YIIPaBICHHUS KOHPIMKTAMHU.

46.J1aTp orpeieieHne NHHOBAIIMOHHOMY MEHEDKMEHTY. [lepeunciuTh BUIbI MHHOBAITWI:
MIPOJYKTOBBIE, TEXHOJIOTHYECKIE, B MAaTepHAIFHO-BEIIECTBEHHOM cepe, B MEHEKMEHTE, B
MapKeTHHTE, B OpraHU3aliy, B MOJiesin On3Heca.

47. Pacckasatb o konnenmuu Katinsen u Lean Production.

48. OTMeTHTHh OCHUMAPKUHT KaK HCTOYHUK HHHOBAITHA.

49. TlepeuyrcanuTh HANPABJICHHUS OPTaHU3AIMHA WHHOBAIIMOHHOMN JIEATEBHOCTH B (HOPMHUPOBAHUS
HMHHOBALIMOHHBIX CTpaTEeTni.

50. J[aTh OLICHKY MHHOBAaLlHOHHOM aKTUBHOCTH.

51. JlaTe onpeneneHne MEHEKMEHTY 3HaHUM.

52. XapakrepHu3oBaTh CYIIHOCTh M CIOCOOBI H3MEPEHHUSI HHTEIIICKTYABHOTO KaluTala.

53. late onpenenenue kodppuuuaty Tobuna.

54. Ha3BaTh BU/bI 3HAHUIL: SIBHBIC U HESBHbBIC, UHANBUIYAJIbHBIEC U KOJUICKTUBHBIC.

55. Ha3Bartb sIBHbIC W HESIBHBIC 3HAHUS B Ipoliecce (OPMUPOBAHUST KOHKYPCHTHBIX IPEUMYIIIECTB
OpraHU3alNN.

56. Ilepeuncnuth QYHKINU YIpaBICHUS 3HAHUSIMHU.

57. Pacckazats 0 mupamuae XsMena (MupaMuaa 9eI0BeUeCKUX BOZMOKHOCTEH).

5.2. Tembl NHCbEMEHHBIX padoT

1. Pacckazats 0 3apOoKIACHUH YIIPaBICHICCKON MBICIIH.

2. Paccka3aTh 0 1IKOJI€ HAYYHOT'O YIpPaBJICHHUS.

3. Paccka3arh 0 IIKoJIe aAMMHUCTPATUBHOTO YIIPaBJICHUS.

4. UneHTrunrpoBaTh TEOPUIO «UEIOBEYECKUX OTHOMICHUID U MOBEICHYECKHE HAYKH.

5. Pacckazath 0 poJiv IIKOJIBI HAYKU YIIPABJICHHUS UIIU KOJIMYECTBEHHBIX METO0B.

6. CpaBHHUTbH IPOLIECCHBIN U CUTYallHOHHBIN MOAXOBI.

7. Paccka3zaTh 0 pa3BUTUU POCCUHCKON IKOJIBI YIIPABICHUSI.

8. OnpenenuTs MOHATHE YIIPABIECHIECKON apairMbl.

9. OnpenenuTh NOHATHE U CYIIHOCTH YIPaBICHUS.

10. aTh XapakTepUCTHKY OCHOBHBIX (DYHKIHMH yIPaBICHU: IUTAHUPOBAHUE, OPTaHU3ALKsI, MOTHBALS, KOHTPOJIb.




11. IlepeuncnuTh OCHOBHBIE JIEMEHTHI TIPOLiecca YIPaBIEHHUA.

12. OnpenenuTs MOHATHE OPTaHN3aAIMOHHON CTPYKTYPHI YITPABICHHSL.

13. Ha3zBaTh 0COOCHHOCTH POCCUICKON MOAETH yIPABICHUS.

14. Ha3BaTh 0COOCHHOCTH YIPABIECHHSI B YCIOBUAX TII00AN3AIINH.

15. OxapakTepHu30BaTh MOHATUE «CTPATETHS»?

16. Ha3zBaTh oTIMYMe MUCCUU OT LIEJCH OpraHu3aIuu.

17. OxapakTepnu30BaTh ATAIBI CTPATETUIECKOTO IJIAHHPOBAHUS.

18. Ha3Bars mpumenenue B ynpasieann OTSW-anannza?

19. BocriponsBecTy OHATHE U CYHTHOCTH YIIPaBIEHYECKOTO PeIIeHus.

20. KnaccupunupoBaTs METOABI YIIPABICHYECKUX PEILICHUH.

21. Ha3BaTh MOACIT U METOIBI pa3paObOTKH YIIPABICHUCCKUX PEIICHUH.

22. Ha3aTh crienupuKy IpUHSTHS PEIICHUH B YCIOBUSIX PUCKA.

23. JlaTb OLIEHKY KaueCTBa yIPaBIECHUYECKOIO PEIICHMUS.

24. 3HayeHre KOMMYHUKAIMHU B YIPABICHUU.

25. Oxapakrepu30BaTh MOJIENb KOMMYHHKAIIMOHHOTO TIPOIIecca.

26. OxapakTepu30BaTh POJIb OTIPABUTENS U MOIYJaTENs B MPoLiecce KOMMYHHUKAITIH.
27. llepeurcnuTh 0COOEHHOCTH KOMMYHUKAIIMOHHOTO MEHE)KMEHTA.

28. OxapakTepHu30BaTh CyTh MAPKETHHTOBOW KOMMYHHUKAITHH.

29. J1aTh MOHATHE U IEPEUUCIUTH THUIBI KaJIPOBOM MTOJUTHKH.

30. OnpenenuTs CyIHOCTh IPUHIUIIOB YIPABICHUSI IEPCOHAIOM.

31. Ha3BaTh (hyHKIINH KaAPOBBIX CITYXKO.

32. [lepedncauTh CIOCOOBI MOBHIMICHHSI KaIJPOBOTO MTOTEHITHAIA OpPTaHU3AIIHH.

33. Ha3BaTb npuHOMITE aHAIH3a 3PPEKTUBHOCTH CHCTEMBI YIIPABICHHS TIEPCOHAIOM.
34. IlepedncinTh CYIIHOCTD, STAIBl U HAIIPABIEHHOCTh HOBOBBEICHUH B OpraHU3aIlHsIX.
35. Onpenenuts CyTh MOHATHNA «HOBOBBEIEHUE» U «MHHOBALIUSY.

36. [lepednciauTh NPUHIUIBI OPTaHU3aUH YIIPABICHYECKUX HHHOBAIMH.

37. Ha3BaTh METO/IbI TOCYAAPCTBEHHOT'O CTUMYJIMPOBAaHH HHHOBALIWH.

38. OnpenenuTs CYIIHOCTD JTUACPCTBA B OpPTraHU3aIIHH.

39. IlepedncianTh UICTOYHUKU BIACTH B OpraHU3aAIMH.

40. Oxapakrepu30BaTh 3PHEKTUBHOCTD YIPABICHUECKOH NesITEIBHOCTH.

41. OnpenenuTs COBpEMEHHOE COCTOSIHHE PeaTn3aIliy KOHIICIIINH YCTOMYNBOTO pa3BUTHS B MUpe U Poccum.
42. Pacckasath 0 kubepHeTnueckoit Mmoneu npennpustus C. bupa.

43. OnpeaenuTs NyTH NIPUMEHEHHS KBATUMETPUUECKUX METOIOB B YIIPaBJIECHUH.

5.3. ®oHJ OLIEHOYHBIX CPEICTB

®DoHI OIECHOYHBIX CPEACTB MUCHUILINHBI "COBpPEMEHHBIM MEHEIKMEHT" pa3paboTaH B COOTBETCTBUHU C
JIOKanbHBIM HopMaTUBHBIM akToM PI'BOY BO "JIOHAYUI'C".

®DOHJ| OLEHOYHBIX CPENCTB AUCHUILIUHEI "COBpEMEHHBIH MEHEIDKMEHT" B IOJIHOM OOBEME NpEACTaBICH B
BUJIE IPUIIOKEHUA K JanHoMy PTIJI.

5.4. IlepeyeHb BUIOB OIIEHOYHBIX CPEACTB

[Henosas urpa
Konnoksuym
Pacuernas pabota
Joxnaz, cooOIeHwme
TecToBble 3a1aHUs
Keiic-3apaua

PA3JIEJI 6. CPEJICTBA AJANITALIMM IPEMIOJABAHUS JUCLUIIINHBI K
MOTPEBHOCTSIM JIUIL] C OTPAHUYEHHBIMH BO3MOYKHOCTSIMU 3/JOPOBbSI

B ciyyae HeoOxoauMoCTH, 00yJalOMIMMCST M3 YWCIIA JIML C OTPAaHUYEHHBIMH BO3MOKHOCTSIMH 3JI0POBBS (TI0
3adBJICHUIO OOYYAIOLIETrocs) MOTYT NpeAyaraTbCsi OJHM W3 CICAYIOIIMX BapUaHTOB BOCHPHTHS HH(opManuu c
Y4ETOM UX HHIUBUAYAIBHBIX IICUXOPU3NIECKUX 0OCOOEHHOCTEH:

1) c mpuMeHeHneM AIEKTPOHHOTO 00YyYeHHS U AUCTAHIIMOHHBIX TEXHOJIOTHH.

2) ¢ IpUMEHEHHEM CHEeUUAIBHOTO 000pyIOBaHUs (TEXHUKH) W HMPOTPAMMHOTO OOECHECUCHHs, UMEIOLINXCSA B
OI'BOY BO "IJOHAYUI'C".

B mponecce oOyueHHs TpU HEOOXOAMMOCTH JUIs JIMIL C HApPYNICHWSMU 3pEHUs, CclIyXa U OIOpPHO-
JIBUTATEIBHOTO allllapara Mpe0CTaBISI0TCS CIeIyIOLIIe YCIOBUS:

- JUIsL JTUI] C HapYIICHUSMHU 3pEHHS: YIeOHO-METOAWYEeCKHe MaTephaibl B MedaTHOW (opMe YBEITMYCHHBIM
mpudToM; B (oOpMe DIIIEKTPOHHOTO IOKyMeHTa; B Qopme aymmodaiina (mepeBon VYUEOHBIX MaTEpHAIOB B
aynuodopmar); MHIAMBHUIYaJbHBIC 33/IaHUSI U KOHCYJIBTAIHH.




- I JUIl ¢ HapYyIMICHUSAMH ClIyxa: y4eOHO-METOAMYEeCKHe MaTepuaiabl B TiedaTHOW Qopme; B dopme
QJICKTPOHHOTO JOKYMC€HTA, BHACOMATCpHAJIbl C CY6TI/ITpaMI/I; WHANBUAYAJIIBHBIC KOHCYJIbTAllUM C IIPUBJIICYCHUCM
CYpJIOTIEPEBOTYMKA; UHIUBUyaIIbHbIC 33JaHUSI U KOHCYJIGTAIIHH.

- JUISL JUI[ C HapyIICHUSMH OINOPHO-JBUTaTeIbHOTO ammapaTta: y4eOHO-METOJNYECKHEe MaTepualibl B
nevyatHo Qopme; B (opMe 3NIEKTPOHHOro JOKyMeHTa, B (GopMme ayauodaiiina, WHAMBHIyalbHbIC 3aJaHUS U
KOHCYJIbTallU.

PA3/IEJI 7. METOJAUYECKUE YKA3ZAHMS /151 OBYUYAIOIUXCSI 10 YCBOEHUIO
JUCLUILINHDBI

Meroandeckue peKOMEHIAITUU I OOyJarOMIMXCs 0 OCBOCHUIO JUCITUIUIMHBI (PEKOMEHIIYEMBIH PEXUM U XapakTep
yueOHOM paboThl, B TOM YHCJIC€ B YaCTU BBIMOJHECHUS CaMOCTOSTEILHOW pabOThl) — KOMIUICKC PEKOMCHIAIUN U
pa3bACHEHNH, TIO3BOJSIFOIIMN OOYyJalolIMMCST ONTHMAJIbHBIM 00pa3oM OpraHW30BaTh IPOIECC M3YyYCHHS Kak
TEOPETHYECKOTO YUEOHOTO MaTepHayia TUCIUIUINHBI, TaK W TOATOTOBKM K CEMUHAPCKUM 3aHITHSIM, B TOM YHCIE
MIPOBOJIMMBIM C UCIIOJIB30BAHUEM aKTUBHBIX TEXHOJIOTHI 00y4ueHus conepxkarcs B Y MK/ nuciuruivaet.

Bo Bpems mpoBeleHUs CEMUHAPCKUX 3aHSATUN OCYIIECTBISIETCS TEKYyLIMH KOHTposib. Ero Lemb — mpoBepka YpOBHSA
MTOATOTOBKH OOYJaroMerocsi K BBITIOJIHEHWIO KOHKPETHOW paboThL. TeKymuid KOHTPOJE SBISIETCS aKTHMBHOW (hopMOit
yrIIyOJIeHUsl, CHUCTEMAaTH3allM MW 3aKPEIUICHUS 3HAaHUH, I[OJYYCHHBIX BO BpEMsS JICKIMOHHBIX 3aHATHH U
CaMOCTOSITEIILHON MOJTOTOBKH CTYACHTOB. B XOJe TeKyliero KOHTpOJS B BHUAE YCTHOTO OIpOCa, OOCYXKICHUS
MPOOJIEMHBIX BOTPOCOB, TECTHUPOBAHHS, PEIICHUS pPACUETHBIX ¥ BBIIOJHEHUS CHUTYAIlMOHHBIX 3aaHU W T.IL.
OIICHUBACTCSI YPOBEHb YCBOEHHWS MPOTPAMMHOTO MaTepHaya, OBIAJCHHUS OOYyJalONUMCS KOHKPETHBIMUA 3HAHUSAMH U
HaBBIKAMU TI0 Y€TKO 0003HAYECHHOH MPOOIeMe, aKTUBHOCTH €r0 Pa0OThI, CTAPATEIEHOCTh U TBOPYECKUN TOIXO/.

[lo wrToram Kamoro paszena OCYIIECTBIACTCS KOHTPOib. OH MPOBOJUTCS C IENBIO OLEHKH YPOBHS MPOPabOTKH
00yJarommMMcsl TEOPEeTHIECKOTO M TMPAKTUYECKOTO MaTepuaja B Tpelenax OTAeNbHOro paszaena. OcHoBHas ¢dopma
MPOBEICHUS JAHHOTO BHJA KOHTPOJS — IMHUCHMEHHOE BBITIOJIHEHHWE TECTOBBIX 3alaHui. Llenbio Takoro KOHTPOIA
SIBIIICTCS 3aKPEIUICHWE W YriyONeHHe OOy4arolMMHUCS TEOPETUYECKUX M MPAKTUYECKUX 3HAHWH, oOecredeHue
MTOATOTOBKH K CEMECTPOBOMY (aKaJIeMHYECKOMY) KOHTPOJIIO, CTUMYIHUpPOBaHHWE OOYJaloMMXCsl K aKTHBHOW paboTe Ha
NPOTSDKEHHU BCEro y4eOHOTo ceMecTpa. IIpuMepHbIil mepedeHb TECTOBBIX 3aaHuil K pasaeny npuseneH B POC mo
JTUCUUTUINHE.

CeMunHapcKoe 3aHATHE TIO AUCIUTUIHHE TIPEyCMaTPUBAET Takue (GOpMBI pPabOTHI 00yJIarOIIIIXCS:

1. YcTHEIN OTBET HAa OAWH U3 BOIIPOCOB CEMHUHAPA.

2. JIonoNMHUTENBHOE COOOIIEHHE, TOTIOJIHEHHE.

3. YcTHBIN 10KIa1 IO TEMATUKE WHAUBUIYAIBHOTO 3aJaHUsl.

4. YyacTre B JUCKYCCHH 10 UTOTaM JOKIaJ0B U COOOIICHUH.

5. Peuienne npakTUYECKUX PACUETHBIX 3a/1a4 U CUTYAllMOHHBIX 3aaHUM.

6. [TucemenHas paboTa (TECTHI) IO 3aAaHUI0 TIPETIOIaBATEINS - KOHTPOJIb 3HAHHM 10 pa3zieiy.

7. NHnuBHUyaabHOE 3aJaHUE.

Onucanne 0CHOBHBIX ()OpPM pabOTHI HA CEMUHApE:

YCTHBIN OTBET Ha KOHTPOJBHBIN BOMPOC CEMHHApa BHIOMPAETCS IO JKEIAHUIO MPENOoJaBaTelis WM O0y4aroIlerocs u
JTIOJDKEH C)KaTO BMEMIATh BCE TTIaBHBIE aCTeKTHI MPOOIeM (KaK TEOpPETHIECKUE, TAK M MPAKTHIECKHUE).

JomonHenne — mo jkedaHWIO oOydaromierocst Ooyiee TiTyOOKOe pa3bsCHEHHWE OMNPENEeIEHHOW TpaHW KOHTPOJIBHOTO
Borpoca. [IpoBoautcs mocne 6a30Boro AoKIaaa.

YcTHBI JOKTA TpeaycMaTpHBaeT IPOM3BOIBHOE OGOpPMIIGHHE C MUHHUMYMOM (OpPMAallbHBIX TpeOoBaHWHM, HO
BBICTYIIJICHHE TIEPE]] ayIUTOPUEH SABISETCS 00SI3aTEIBHBIM.

JononHuTenbHOE COOOLICHWE — COOOIICHHE B KOHTEKCTE TEMaTHKA CEeMHHapa, TeMYy KOTOporo wu30pai
0oOyJaroIuiicss W CorylacoBall €e ¢ TmperojaaBateneM. B ciydae, korga oOydYaromuiicss HE YCIeNl BBICTYIIUTH Ha
CEMHHAPCKOM 3aHATHU, IS OIEHKA Ka4eCTBa CaMOCTOSTENFHON pa0OTHI MPEToAaBaTeNi0 MPEICTaBISIETCS MaTepHal
JUIST O3HAKOMJICHUS M 329U THIBAHMSI TOTO MaTepraia KaK BBICTYILICHUS.

Pelienne mpakTUYECKUX pPAaCcUETHBIX 3a7ad M CUTYAllMOHHBIX 3aJlaHUi — pPELICHUE BO3JIe JOCKUA PacueTHON 3amayu
WIM HA MECTE CUTYallMOHHOrO 33/IaHHsI HA OCHOBE 3HAHUS TEOPETHUYECKOI0 MaTepuaja, COOTBETCTBYIOIIEH METOAMKU
pacueToB MoKa3aTeseil, KOTOphle XapaKTepu3yIoT ABIKEHHE MepcoHana, 3(pQpeKTHBHOCTD YIpaBICHHUS TEPCOHATIOM.
VYdyacTie B OUCKyCCHMM MO WTOTaM JOKIaJOB M COOOLICHWH — 3aJaBaHue BOIMPOCOB O0OYy4YalOMIEeMYCs, KOTOPBIH
BBICTYIIAJ C JOKIAIOM (COOOIIEHHEM) MO TeME BBICTYILICHUS, BBHICKA3bIBAHWE COOCTBEHHOW OOOCHOBAHHOM MO3UIIUU
10 TUCKYCCHOHHBIM BOIIPOCAM BBICTYILJICHUSI.

CymiecTBeHHOW (OpPMOIl IMoHMCKa HEOOXOMUMOTro W AONOJHUTENBHOTO MaTepuayia 10 JAUCHUIUIHHE C  LENBI0
JIopabOTKA 3HAHUM, TMOJYYEHHBIX BO BpeMs JICKIIWiA, SBISICTCS CaMOCTOsTeNbHas pabora oOywaromerocs. Camo
OBIIAJICHNEe W BBIACHEHHE OOyJaromnUMCs pPEKOMEHIOBAaHHOW IJIMTEpaTyphl CO3/1ae€T INMHPOKHE BO3MOXKHOCTH
JIETATBHOTO YCBOCHUS JAaHHOU JUCITUTUIHHEI.

YuuteiBass TOT (akT, YTO U3YyYCHHE MMCIUIUIMHBI MPEIYyCMATPUBACT KPOIOTIUBYIO pabOTy M COJCpPKATCIbHOS
0o0CyXJIeHHEe BOMPOCOB HAa CEMHHAPCKUX 3aHATHUSAX, MMEHHO BO BpEMsS CaMOCTOATEIBHON paboTHl OOydarommics
yIIIyONsieT MOHUMaHWe NPOoOIeM, aKTHBHU3MPYET CaMOCTOSITENBHBIN IMOWCK, CHCTEMAaTH3WPYeT HAKOIUICHHBIM OIBIT




AHAIMTUKO-CUHTETUYECKON PalOThI, 3aKIalbIBA€T OCHOBAaHWS KaueCTBEHHOW MOJTOTOBKH JIOKIAJ0B, COOOMICHHN Kak
1o cOOCTBEHHBIM HHTEpECaM, TakK U MO 3aJaHHIO MIperoaaBaTes.

[lo mpoGnematuke y4eOHOM IUCHMIUIMHBI OOYYAIOIIMMCS PEKOMEHIYIOTCS CJIEAYIOIIUE BHIBI CaMOCTOSTEIBHOM
paboTsr:

CaMOCTOSITEIIFHOE U3YICHHE U yrTyOieHHas: 00padoTKa pa3esioB AUCIUILUIHHEI, OTJASIBHBIX BOIIPOCOB TEM;

U3y4eHUe TeM y4eOHOH TUCIUIUIMHBI 0 KOHCIIEKTY, yieOHHKAM U CTIEUaIbHOW JIUTEpaType;

BBITIOJTHEHUE WHIUBUIYaJIbHBIX 33/1aHUH (TMCBMEHHO);

MMOATOTOBKA K KOHTPOJTIO 3HAHUH 110 pa3zenaM (TeCTHPOBAHMIO);

MOJITOTOBKA O BOTIIpOcaM ceMUHapoB, BbinoiHenne HUPC, noknanoB, TeMaTH4eCKUX COOOIIEHNUH.

J11st KadecTBEHHOM MOATOTOBKH K CEMHHAPCKUM 3aHATHUSIM I10 KOXKIO0H TeMe 00yJaroeMycsi Hy)KHO:

1. YcBOUTS JICKITMOHHBIN MaTepua.

2. O3HAKOMHTHCS C TUTAHOM CEMUHApa U PEKOMEHIOBAHHOH TUTEPaTypoii K HEMY.

3. Ilpu HEoOXOMUMOCTH MONYYUTHh KOHCYJIBTAllUH MpenojaBaTeis MO BOMNPOCAM, KOTOpPHIE KacaroTCs IOKIagoB H
HUPC.

4. Wcnonwp3oBaTh HayyHO-MeToamdecknid moreHnuan Oumbmmorek ®I'bOY BO «AOHAYUI'C» u nmpyrux HaydHBIX
YUPEXKICHUI.

OneHuBaHKe O TUCHMIUIMHE OCYILECTBIISIETCS! HA CEMUHAPCKUX 3aHATHAX U HA 3a4eTe MPENoJaBaTeiIeM.

BrimonHeHHBIE 3amaHUS HA CEMHHAPCKUX 3aHATHAX TMPEACTABISIIOTCS B BHIE YCTHBIX OTBETOB, JOKJIAJIOB,
COOOIICHHI, OTBETOB Yy MOCKH TPH PEIICHWH PACUCTHBIX 3a/Jad, OTBETOB C MECTa IMPH PEIICHUU CHUTYAIlMOHHBIX
3aJaHdi (ydacTMW B JAEJOBBIX Wrpax). MHAMBHAyaldbHOE 3aJaHue TPEICTaBIseT cO0O0M HaydyHOe HCCIel0BaHUE
BBIODaHHOW CTYIEHTOM WM [IperojaBareleM MpooIeMbl B 0ONacTH yHpaBleHHWs TEPCOHAJIOM OpTraHM3allvH,
pe3yaBTaTOM KOTOPOTO SABISETCS HAay4dHasl CTaThs (TE3UCHI K KOH(EPEHIUH, Mpe3eHTalus). 3a4eT IPOXOJUT B YCTHOU
(opMe u mpennoagaracT OTBET Ha BOIPOCHI K 3a4ETy.

Pe3ynbraThl OlIEHWBaHUS OTJAINAIOTCS TPETOJaBaTelIeM B KOHIE KaXKIOTO CEMHHAPCKOTO 3aHATUS WU TI0 HTOTaM
MIPOBECHIS 3a4eTa.
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PA3JIEJI 1.

HNACIIOPT ®OHJA OIIEHOYHbBIX CPEACTB
no gucuunanue (moay.ar) «CoBpeMeHHbI MEHEIKMEHT»

1.1. OcHOBHbBIE CBe/IeHUS O JUCIHUIINHE (MOY.II0)

Tabmuma 1

XapakTeprucTUKa JUCLUILIUHBL (MOJTYJIs1)
(cBeneHus cooTBETCTBYIOT pazneny PIT/)

Oo6pasoBarenbHasi IporpaMMa

OakanaBpuaTa

HaHpaBHCHI/IC IIOATrOTOBKH

38.03.03 YnpasieHue nepcoHagiom

VYpasiieHue nepcoHaoM OpraHu3aluy u

[Tpodunn .
rOCy/IapCTBEHHOMU CITYKObI

KonngecTBo pa3aenoB yueOHOM JUCIUILIIMHBI 4

JluctunamHa 6a30BOM / BApUATUBHOM YacTH BapuatuBHoii yactu 006pazoBaTebHON

00pa3oBaTebHON IPOTPAMMBI

IIPOrpamMMBel

CDOpMLI TEKYIICTO KOHTPOJIA

YCTHBII OMPOC, TECTOBOE 3aJIaHKE,
CUTYaIlMOHHOE 3aJ[aHue, ACJIOBas Urpa,
KOJUJIOKBUYM, JTOKJIa]l (COOOIIEHHE),
Kelc-3a/1a4a, KOHTPOJIb 3HAHUI MO pa3aeny

llokazamenu Ounast popma 00yueHuUsI
KonnyecTBo 3aueTHBIX €AMHUL] (KPEIUTOB) 4
Cemectp 1
QObuwan mpyooemkocme (axaoem. 4acoe) 144
Ayoumopnasa konmaxkmnasa padoma: 50
JlekiMoHHbBIE 3aHATHS 16
CeMuHapckue 3aHATHS 32
CamocrositesibHas padora 67
KoncyabTanus 2
Kontpoasb 27
Dopma npomedxncymouHou ammecmayuu Okzamen

1.2. IlepeyeHp KOMIETeHOMI ¢ yKa3aHHeM 3TanoB (OPMHPOBaHHS B IpoLecce OCBOCHHS
o0pa3oBaTe/IbHOM NPOrpaMMBblI

Tabmuma 2
[IepeueHb KOMIIETEHLIMN U UX DJIEMEHTOB
WNupukarop
KOMIIETCHITUH U Nunexc
Kommerenus DNeMeHThI HHIUKATOPa KOMIIETCHITIH
€ro 3JIEMEHTA
(hopmynupoBka
VK OC-9. Cnocoben VK OC-9.2. 3naem 3HaTh:
ucnoiv3o6ams OCHOB8bl OCHOBHble ypOBeHb 1 VK OC-92, 3_1

OKOHOMUYECKUX 3HAHUTL
018 NPUHAMUSL
DKOHOMUYECKU
000CHOBAHHBIX

peuteruil 8 pasiuiHbIX

cghepax dessmenvHoCmU

OKOHOMUYECKUE
meopuu,
ucnonvzyem
OKOHOMUYECKUE
3HAHUSL 0715
NOHUMAHUSA U
OYEHKU NPOYeccos 8
IKOHOMUYECKOU
cghepe dncustu
obwecmea na
PA3IUYHBIX YPOGHSIX

OCHOBBI TIPOBEACHHUA HCCJICAOBAHUA 110 BBIABJICHUIO YPOBHA
COHUAJIBHOT'O 6nar0nonytwm HaCCJICHUA

YpoBeHb 2 YK 0C-9.2,3-2

METOAbI MNPOBEACHUA HNCCICAOBAHUA I10 BBIABICHUIO YPOBHA
CONHUAJIBHOT'O 6nar0nonylwm HaCCJICHUA

YpoBens 3 YK 0C-9.2,3-3

MOoAXOAbl K MPOBEACHUIO OLCHKU PE3YJIbTATOB HCCIEAOBAHUA 110
BBIABJICHUIO YPOBHSA COLIMAJIBHOTO 6narononyq1/1;1 HaCCJIICHUA

YMmerhb:




Nunukarop

KOMIIETEHIIUU U HNunexe
KOMHCTCHHI/IH OJ1eMEHTHI HWHAWKATOpa KOMIICTCHIINN
€ro JJIEMCHTA
dhopmynHupoBKa
Yposens 1
YKOC-9.2,V¥-2
MPOBOJUTH KCCJIEAOBAHUS 110 BBIIBICHUIO YPOBHS COIMAIBHOTO
6JIArOTIOJTyIHsI HACEJICHHUS
YpoBens 2
YK 0OC-9.2,¥-2
OCYIIECTBJISATh CPAaBHUTEJBHBI aHAIM3 pa3MYHBIX METOJOB
HCCIIEIOBaHMs YPOBHSI COLMATBHOTO OJIaromnoy s HaceICHHsI
Yposens 3
P VK 0C-9.2, V-3
BBIIIOJIHSITE  OIEHKY  PE3yJbTaTOB  HCCIIEAOBAHHS  YPOBHS
COIMAILHOTO OJIaroIoIyYusi HaceJICHHUSI
Baapern:
Yposens 1 YK 0C-9.2 B-1
HABBIKAMH [POBEACHUS HCCIICJOBAHUS II0 BBISBICHHIO YPOBHS
COLIMAITLHOTO OJIArOTOJTy Y sl HACEICHHS
Yposens 2 YK 0OC-9.2 B-2
HAaBBIKAMH  CPABHUTEILHOTO aHAM3a PA3NUYHBIX  METOIOB
HCCIICTIOBAaHNSI YPOBHS COIMANBLHOTO OJaronoTydnsl HACCICHUS
Yposens 3 YK 0C-9.2 B-3
HaBBIKAMH  OIICHKH  PE3yJbTATOB  HCCICIOBAHUS YpOBHS
COLMAITLHOTO OJIArOMOJTy Y sl HACEICHHS
VK OC-9.3. 3namo:
Ilpusooum
9KOHOMUYECKOE
obocHosanue
NPUHUMAEMBIX
peutenull 8
pasnuynblx cpepax
desimenvbHOCmU
Yposens 1 YK 0C-9.3, 3-1
OCHOBBI MOTHBAIMU TPy
YpoBens 2 YK 0C-9.3, 3-2
MEXaHHM3MbI COIMATU3AIINN TOCYIAPCTBEHHOTO YIIPaBICHHUS
Yposens 3 YK 0C-9.3, 3-3
METOAUKHU OnpeaeneHust 3pPeKTa OT BHEAPSHUS MEXaHU3MOB
COIMANU3ALUH TOCYJAPCTBEHHOTO YIPaBICHHS Ha OCHOBE
MOHHUTOPUHTa KOMILUIEKCHOTO MOKA3aTellsi KAYeCTBa KU3HH
HACEIICHUSI
Ymems:
Yposens 1 YK 0C-9.3, V-1
pa3pabaThIBaTh CHCTEMbI MOTUBAIMHU TPYIa
Yposens 2 YK 0C-9.3, V-2
BHCIPATH MEXaHU3MBbI conuaan3anuu FOCy}lapCTBeHHOFO
YIpPaBICHUS
Yposens 3 VK 0C-9.3, V-3




Nunukarop
KOMIICTCHIINU U HNupnexc
KOMHCTGHHI/IH DJ1eMEHTEI HWHAWKATOpa KOMIICTCHIINN
ero JNIeMeHTa

dhopmynHupoBKa
OIIpeaCIATh 3(1)(1)GKTI/IBHOCTL BHEAPCHUA MCXaHHU3MOB
colMalM3allMd  TOCYAAPCTBEHHOIO  yNpAaBIEHUS Ha  OCHOBE
MOHHUTOPHUHIA KOMIIJICKCHOT'O moKas3aTeiist KayeCTBa JKHM3HHU
HACCJICHUA
Bnaoemp:
Yposens 1 YK 0C-9.3, B-1
HaBbBIKaMH pa3pa60TK1/I CHUCTEM MOTHUBAllUHU Tpyda
YpoBens 2 YK 0C-9.3,B-2
HaBbBIKaMH BHEAPCHUA MCXaHU3MOB conua3anun
TOCyJapCTBEHHOI'O YIIPABJICHUS
Yposens 3 YK 0C-9.3, B-3
METOAUKAMHU OIIPCACICHUSA 3(1)(1)6KTI/IBHOCTI/I BHEAPCHUA
MEXaHU3MOB ColIHAJIM3allUM TOCYAapCTBEHHOT'O YIPAaBJICHHUA Ha
OCHOBE€ MOHHUTOpPHHI'a KOMIUIEKCHOI'O IMOKa3aTeJisd KaueCTBa KU3HU
HAaCCJICHUA

Tabmuua 3
Oranbl GOPMHUPOBAHUS KOMIIETEHIIMI B IPOLECCE OCBOCHHSI OCHOBHOM
00pa3oBaTeNbHOM MPOTrPAMMBI
Ko
Homep A . HanmenoBanue
Ne | KonTponupyemsble pa3iensl (TeMbI) KOHTPOJIUPYEMOU
. ceMecTp OLIEHOYHOT' O
n/n yueOHOM TUCIUIUIUHBI KOMIIETEHIINH
a CpeAcTBa
(unu ee yactn)

Paznea 1. CymHocTs U 3aKoHbI MeHe:kMeHTAa. [Iponecc ynpaBieHusi oprann3zanuei

VK-3.1, YK-2.3 Y cTHBII onpoc,
TOKJIAIbI,
1 Tema 1.1. MeHEeKMEHT: CYILIHOCT, 1 COOOIIIEHUS
" |byHKITMH, 3TAIBI Pa3BUTHUS
Tema 1.2. BHemnue GakTopsl, 1 VK-3.1, YK-2.3 Y cTHBIN onpoc,
2. |M3MEHsAIoIINE MEHEHKMEHT JTOKJIAIbI,
coo0IIeHus
1 YK-3.1, YK-2.3 Y cTHBIN onpoc,
JTOKJIAIbI,
Tema 1.3. KommyHuKanuu u oOpaTHas
coo0IIeHus
3. |[cBs3b
TecToBble
3aJIaHUs 10
pazneny 1

Pa3znea 2. Ilpouecc ynpasienusi: QyHKIUM yIIPaBJIeHUS, CBA3YIOLIUE MPOLECCHI

ynpaBJieHUusl




Tewma 2.1 [InannpoBaHue, MOTUBALUS U
KOHTPOJIb

VK-3.1, VK-2.3

Y cTHBIN o1poc,
JTOKJIAIbI,
coo0mIeHUs

Tema 2.2. Opranu3aiinoHHbIC
CTPYKTYPBI YIPaBICHHS

VK-3.1, YK-2.3

Y cTHBIN onpoc,
JIOKJIAIbI,
coo0mIeHUs




Kon

Homep . HaunmenoBanue
Ne | KonTponupyemsble pa3ieinsl (TEMBbI) KOHTPOJIUPYEMOU
. CEMeCTp OLIEHOYHOT'O
n/n y4eOHOM TUCIUTUINHBI KOMIIETEHINH
a cpezAcTBa
(nn ee yacTH)
1 VK-3.1, YK-2.3 Y cTHBIH onpoc,

OKJIaJIbl,
Tewma 2.3. UHCTpYMEHTHI . A
coo0LIeHus
6. |cTpaTernuecKoro aHaausa
TecToBble
3a/1aHus IO
pazneny 2
Pazjnen 3. IppekTHBHOCTH MEHEKMEHTA
1 YK-3.1, YK-2.3 Y cTHBIM onpoc,
Tewma 3.1. PykoBoauTtens B cucteme
7. |ynpasnenus. JlugepctBo AOKTIATIB,
' cooO11eHus
1 VK-3.1, YK-2.3 Y cTHBI onpoc,
. TTOKJIAIbI,
Tewma 3.2. quOBe?eCKI/II/I u COOBIICHHS
8. |opraHu3alMOHHBIN MOTEHIIUAT
| VYK-3.1, YK-2.3 Y cTHBIN onpoc,
Tema 3.3. Vipasnenue JAOKJIaIpl,
9 OpraHU3aLMOHHOMN KYJIBTYPOH. coo0LIEeHus
" |Opranusanysi 0CO3HAaHHOTO PAa3BUTHS
1 VK-3.1, YK-2.3 Y cTHBI onpoc,
TTOKJTAIbI,
10 Tema 3.4. YpasiieHue 3HaAHUSIMU cooOIIeHus
. TecToBbie
3a/1aHus TIO

pazneny 3




PA3JIEJ 2.
TEKYIMI KOHTPOJb MO JUCHUATIIMHE (MOLYJIIO)

((COBpeMeHHBIﬁ MEHC/IKMCECHT»

Texkyumii KOHTPOJIb 3HAHWUW UCIIOJB3YETCS I ONEPATUBHOTO U PETYISPHOIO
yOpaBJICHUS] Y4EeOHOU NEATEeNbHOCTHIO (B TOM YHCIE CaMOCTOSATENIbHON paboToil)
oOydJaronmxcs.

B ycnoBusix 0amibHO-pERTHHTOBOM CUCTEMBI KOHTPOJISL PE3YbTaThl TEKYIIETO
OLIEHMBaHMsI 00y4aroLIerocs NCHOb3YIOTCA KaK M0Ka3aTeNlb €ro TEKyIIEero peuTuHra.
Texymuil KOHTPOIIb YCIIEBAEMOCTH OCYLIECTBIIICTCS B TCYCHHE CEMECTpa, B XOZC
IIOBCEITHEBHOM yueOHON pabOThl MO MHAUBUAYaJbHOW MHMIIMATUBE MPENOJIaBaTEIs.
JlaHHBId  BUJ ~ KOHTPOJS CTHUMYJUPYET y OOy4YaromIerocs CTpPEMIIEHHE K
CUCTEMATUYECKON CaMOCTOATENbHON paboTe MO N3YYEHHIO TUCHUIUIMHBI (MOAYJIS).

Tabnuua 2.1.

Pacnpenenenue 0anioB no BUaaM yuyeOHOM eI TEIbHOCTH
(OaJTbHO-PEUTUHTOBAs CUCTEMA)

Haumenopanune Bug 3aganms
Paznena/Tembr 3 Booro 3P D
I3 YO | 3a TEMy (CP)
P.1.T.1.1 1 3 3 7
P.1.T.1.2 1 3 3 7 7
P.1.T.1.3 1 3 3 7
P.2.T.2.1 1 3 3 7
P2.T.2.2 1 3 3 7 7
P2T23 1 3 3 7 ?
P.3.T.3.1 1 3 3 7
P.1.T.3.2 1 3 3 7
P.3.T.3.3 1 3 3 7 7
P.3.T.3.4 1 3 3 7
Hroro: 1006 10 30 30 70 21 9

JI3 — IexImoHHOE 3aHATHE,

YO — ycTHBI# 011poc;

VY ]I-y4actue B TUCKYCCUU TIPU OCYXKICHUH TUCKYCCHOHHBIX BOIIPOCOB
T3 — TecToBOE 3a/1aHHKE;

I13 — mpakTHUeckoe 3aHATHE;

C3 — cemuHapcKoe 3aHATHE;

K3P — konTposb 3Hanu o Pazaeny;

P —pedepar.

CP — camocTosiTenpHast paboTa 00yJaroIerocs

N3 — nnauBuayanbHOE 3a/1aHKE

KC*,K*, JI*- kpyrJiblii CTOJ, KOJJIOKBUYM, JOKJIAIbI



2.1. PekoMeH1a1IM 1 110 OLEHUBAHUIO YCTHBIX OTBETOB 00YYAKOLIUXCS

C uenbio KOHTPOJIE YCBOEHUS IPOUJIEHHOTO MaTepHalia U ONpeAesIeHHs] YPOBHS
MOJTOTOBJIEHHOCTH OOYYalOIMXCSl K U3YYEHUIO HOBOM TEMbl B Hayalle KaxJo0ro
CEMUHAPCKOTO/TIPAaKTHIECKOTO 3aHSATHUS npenojaaBaTeaeM MPOBOAUTCS
WUHAVUBUYAbHBIA WM (POHTAIBHBINA YCTHBIA OMPOC MO BBIMOJIHEHHBIM 3aJaHUSM
NPEIbITYyIIENA TEMBI.

Kpurepumn orneHkH.
Ouyenka «omauuHo) CTaBUTCA, €CJIU O0yHarOITUICS:

1) MOJIHO ¥ apryMEHTUPOBAHO OTBEYAET 10 COJICP>KAHUIO BOIIPOCA;

2) oOHapyXuBaeT MOHUMaHUE MaTepHralia, MOKET 000CHOBATh CBOU CY>KJICHUS,
NPUMEHUTH 3HAHUS HA MPAKTUKE, MPUBECTH HEOOXOUMBIE IPUMEPHI;

3) uzmaraer marepuai IMOCJIEAOBATEIbHO U MPaBWIbHO, C COOJIIOJACHUEM
HMCTOPUYECKON U XPOHOJOTHUECKOMN MOCIIe10BaTEIbHOCTH;

Ouenka «xopouio» — CTaBUTCS, e€clId OOyYarOUIMIICS JaeT OTBET,
yIOBJIETBOPSIONIMN TeM K€ TpeOOBAHMSIM, YTO W JUJISl OIEHKU «OTIMYHO», HO
JOTyCKaeT OJ[HA-JBE OITMOKU, KOTOPBIE CaM e UCIIPABIISACT.

Ouyenka  «yooeiemeopumesbHo) — CTaBUTCS, €CIM  OOYYaIOIIUIACS
0OHapy>KMBaCT 3HAHUE ¥ TOHUMAaHKE OCHOBHBIX ITOJI0OKCHUI JAaHHOTO 3a/1aHUs, HO:



1) m3maraer marepuan HEMOJIHO M JOMYCKAaeT HETOYHOCTU B OINPEAEIICHUU
MOHITUN WK (POPMYITHPOBKE MPABIIL

2) He yMeeT I0CTaTOYHO IITyOOKO U JJOKa3aTelIbHO 0OOCHOBATh CBOU CYKJICHUS
Y IIPUBECTU CBOM IIPUMEPBI;

3) uznaraer Matepual HEMOCIEe10BAaTENbHO U I0IYCKAET OIIMOKH.

BOIIPOCHI VIS CAMOIIOAT'OTOBKH OBYYAIO X CA

Konmponupyemoie Bonpoceul 013 noocomoexu k unousudyanvnomy /
pazoesvl (memwt) OUCUUNTUHDBL dponmanvnomy ycmmnomy / nucbMeHHOMY ORPOCY RO
(mooyna) memam oucyunaunovt (M0o0yns)

PA3JIEJI 1. CYIIHOCTD 11 3SAKOHBI MEHEJUKMEHTA. IIPOLECC
YIIPABJIEHNW S OPTAHU3ALIMEN

I B d4em 3akiroyaeTcss CyIIHOCTb M POJib
MEHE[’KMEHTa B COBPEMEHHBIX yCIOBUAX?

2 OxapakTepu30BaTh YIPABJIISIOILYO u
yIpaBisieMyto MOJCUCTEM?

3 UYro sBuserca CyObeKTOM U OOBEKTOM

IIpaBJIEHUA?
Tema 1.1. Menemxmenr: Yip
4 Kak COOTHOCSATCA TMOHATHS MEHEIKMEHT H
CYIIIHOCT, byHKIUH, STaIbl
yrpaBieHue?
pa3BUTHUA
5 B uem 3akimrouaercs crenupruka MEHEDKMEHTA KaK
HayKH U MPAKTUKHU YTIPABICHUS?
6 MeHe)KMEHT: HayKa WIM HUCKYCCTBO, IIPUBECTH
MIPUMEPHI TUCKYCCUOHHBIX KOMIIPOMHUCCOB.
7. B dWeM  OTIHMYHUTEIIBHBIE 0COOEHHOCTH
YIPaBJIECHUYECKUX PEBOTIOLUI?
1. Pacckaxutre o kinaccuuKalus CEKTOPOB
oOuiecTBeHHOro mpou3BocTBa no ®umepy — Knapky.
2. Kakme 4ueloBeueckMe KayecTBa CO3JAIOT
KOHKYpPEHTHBIE TPEUMYIecTBa B OOJbIIEH M MEHBIIEH
crerreHn? OOBACHUTE CBOU OTBET.
3.Kak usMmeHseTcst MEHEHKMEHT?
4. KakoBbl HPHYMHBI MNOCTHHAYCTPHAIBLHBIX
Tema 1.2. Buemnune . p AYeTp
TEHJICHIINN Pa3BUTHS?
(baxTopsl, HU3MEHSIONINE
5. I'me 1 keM co3JaeTCsT CTOMMOCTE?
MEHEHKMEHT

6. Uto Takoe coBpeMeHHOE Mpon3BoACTBO? KakoBbI
COBpEeMEHHBIE (haKTOpbI IPOU3BOJICTBA?

7. KakoBbl OTIMYMS TPAJULMOHHOTO M HOBOTO
MEHEKMEHTa?

8. OueHuTte MIOCH U MUHYCHI Tiiobanu3anus (c
TOUYKH 3PEHUSI DKOHOMUYECKOTO aCIeKTa)?

9. KaxoBbl coBpeMeHHbI€ (haKTOPbI II100aTn3amu?

10. KakoBa cyts Agile?

1. B 4em cocTOUT 3HaU€HNE KOMMYHHUKAIMH?
2. M3 Kakux DJIEMEHTOB COCTOUT IIPOIECC
Tewma 1.3. KommyHukanuu 1 | kKoMmmyHUKannn? OxXapakTepu3ynuTe ux.

oOpaTHas CBS3b 3. OOBacHUTE 0COOEHHOCTD BOCHPUATHUSA
uH(pOpMaIHH.
4. Hazosute BUJIBI KOMMYHHKaIUU?

Oxapakrepusyure ux.




5. B uem pasHuna Mexay yIpaBIEHYECKOU
nHpopManuel 1 KOMMYHHUKAITUEH ?

6. CdopmynupyliTe  OCHOBHBIE  TpeOOBaHWUS,
MpeIbsBIsieMbIe K YIPABIEHYECKUM PEIICHUIM

7. Ha3zoBuTe OCHOBHBIE JTAIlbI IPOLECCA IPUHATHUSA
yIPaBIEHYECKOTO PEIICHUSI.

8. Kaxue pemieHusi NpuHUMAIOTCSI MEHEKEpaMu
pa3HbIX YPOBHEUW B OpraHu3aiuu’?

PA3IEJ 2. ITPOLECC YIIPABJIEHW: ®YHKIINU YIIPABJIEHNW A,
CBA3YIOIIME ITPOLECCHI YITPABJIEHUA

Tema 2.1 [TInanupoBanue,
MOTHUBALIMS U KOHTPOJIb

1. B uem cymHOCTb IpPOLECCHOIO0 NOJAXOJa K
MEHEIPKMEHTY?.

2. O0BscHUTE B3aUMOCBS3b (DYHKIIMIA YIIPABICHUS.

3. KakoBa poJib IJIaHUpOBaHUS B YIIPaBICHUU?

4. KaxoBa poJjb IpOTHO3UPOBAHUS B YIIPABIECHUU?

5. KakoBa cyTp MoTuUBauM Kak (QyHKIUH
ynpaBiieHuUs?

6. KakoBa ponb QpyHKIINY KOHTPOJIS yIpaBICHUS?

7. Tlouemy peamu3anuio (QYHKIHNA YIPaBICHHUS
HE00X0IMMO paccMaTpUBaTh Kak LUKJINYECKUN Tpolecc?

8. Kakoe 3Ha4yeHue B Ipoliecce YNpaBiIeHUsS] UMEET
Takas QyHKLUSA KaK KOOpIuHauus?

9. B ueM pazauuusg MEXIy CHUCTEMHBIM H
CUTYallMOHHBIM MOJXOJaMH K peanu3auuu (QyHKUuil
MeHeJKMeHTa?

10. KakoBo conepikaHre MOTUBAIIMA PAOOTHUKOB K
Tpyay?

11. KakoBa cTpykTypa MOTHBA (HA30BUTE JIIEMEHTHI
U OXapakTepusyiire ux)?

12. Ha Kakux TOHATUSAX CTPOSITCS TEOPUU
MOTHBaIu?

13. B yem cymHOCTh TEOpUH MOTHUBaLUU AOpaxama
Macnoy?

14. Kakue mnDOTpeOHOCTH NPUCYIIM JIIOASIM B
COOTBETCTBUM C Teopued wmortuBauuu [IpBuga Mak-
Knemnanna?

15. Kakue rpymnmnsl (akTopoB OKa3bIBaIOT BIUSHHE
Ha paboTy B COOTBETCTBHUM C TEOpPUEH MOTHBAILUU
®penepuka ['epridepra?

16. Kakyro ponp B  MOTHMBAlMM  MIPaeT
BO3HarpaxiaeHue?

17. Yrto coboif mpencTaBiseT yHpaBICHUYECKHMA
KOHTPOJIb?

18. B kakux ¢opmMax MOXHO OCYIIECTBIATh
KOHTpOJIb B opranuzanusax? Kakwe 3amaunm KOHTpPOJIb
IIOMOTaeT PEINTh?

19. Kaknx MIPUHLIUIIOB HE00X0IMMO
NPUICPKHUBATBCA 11 Co3/1aHUS S(P(EKTUBHOU CHCTEMBI
KOHTpPOJISI?




Tema 2.2.
OpraHu3anuoOHHbIC CTPYKTYPBI
yIpaBIICHUS

1. Kax IOHUMAThb CJIOBOCOYETAHUE
«OpPraHU3alOHHAs CTPYKTypa»?

2.Yto mpencraBisieT COOOW CKaISAPHBIA HPUHIHIT
IIOCTPOEHHUSI CTPYKTYpPbI?

3. ITo kakuM MpU3HaKaM pa3IMyarOTCs CTPYKTYpbI?

4. Kakue npumepbl Bbl MoxkeTre mNpuBecTH ISt
WUTIOCTPAINK 11eJIECO00Pa3HOCTH BHIOOpA TOM WIIM WHOM
CTPYKTYpHbI?

5. B ueM Bbl BUnuTe orpaHuyeHue NeHCTBEHHOCTH
OTZIEIBHBIX CTPYKTYp?

6. KakoBbl TEHIEHIIMM COBPEMEHHOI'O MEHEKMEHTA
B OTHOILIEGHUU BHIOOpA ONTUMAIBHBIX OPTaHU3ALMOHHBIX

CTpYyKTYp?

7. TlpuBenute mpuMep CETEBOW OpraHU3alMOHHOU
CTPYKTYpbI?

8. KakoBrbl HEIOCTATKU JIMHEWHBIX

(AMBU3MOHATBHBIX) CTPYKTYP?

Tema 2.3. HNucTpyMeHThI
CTPaTErM4eCcKOro aHajn3a

1.YTo Takoe cTpaTeruueckuii aHaims?

2. Yro takoe SWOT-ananu3?

3. KakoBbI 0OBEKTHI CTPATETHYECKOTO aHAIH3A?

4. Yro takoe PEST-ananu3 m kKakoBa TEXHOJOTHS
ero nposeaenus? Kaxossl pesynpraTsl STEP-ananuza?

5. Uro ortHOcHTCS K (¢akropaM BHENIHEH
Makpocpenasl B STEP-ananuze opranuszanuu?

6. Kak onpenenutbs (akTopbl, BIHSIOIMIME Ha
pe3yabTaThl IEATEIbHOCTH KOMIIAHUM B MEPCIEKTUBE 3-5
net?

7. KakoBel 3amaun SWOT-anamnza? KaxkoBEI
pesyasTatel SWOT-ananuza?

Pa3nen 3. IpPpeKTHBHOCTH MEHEKMEHTA

Tema 3.1. PykoBonurtens B
cucrteme ynpasieHus. Jlugepctro

1. B d4em pasznuuue MeXIy YIOpaBICHUEM U
JTUACPCTBOM?

2. Kak cooTHocATCS MeXly cO00il BIacTh, BIUSHUE
U TUACPCTBO?

3. B ueM 0COOEHHOCTb OJHOMEPHBIX CTHJIEH
pyKoBojicTBa?

4. OOBSICHUTE CYITHOCTb TEOPUH «X» U TEOPHH «Y»
Hyrmnaca Maxkrperopa.

5. Kakme cruimm pykoBoactsa Bbiaenun @pen
Oumnep?

6. Kakyro mogens mpemnoxwim P. Xayc n T.
Mutuenn?

7. B 4emM CcyTb CUTYallMOHHOW TEOpUU XeEpCIIH U
brnanmapaa?

8. CymectByeT u Ha Bam B3ris yHUBEpCaIbHBIN
CTHJIb PYKOBOJCTBA, MOAXOASIINN sl JIIOOBIX CUTYyaIui,
BO3HUKAIOIIMX B OpraHU3aluu?

9. BbIgBUTE CXOJCTBAa W pPa3ivyvs B CTUISAX U
METOJIaX YIPaBJIECHUS

10. CpaBHuTEe pa3iaMyYHble CTHJIM YIpaBICHUS B
paMkax ynpasieHueckou pemetku ['PHU/T




Tema 3.2. YenoBeueckuil u
OpraHU3alMOHHBINA MTOTEHIUAT

1. KaxoBbl (akropsl (HopMUpOBaHHS YCIEIIHOM
KOMaHIbI?

2. KakuM# KITIOYEBBIMH KOMIIETECHIMSIMH JIOJDKEH
o0JyagaTh COBpEeMEHHBIA PaOOTHUK?

3. Kakumu myTsIMH MOXKHO Pa3BUTh COOCTBEHHBIH
YeJI0BEUYECKUI OTeHIHAI?

4. Kakum  o0OpazoM  MOXHO  OIICHUBATH
WHIMBUIYAIbHBIA W KOJUICKTUBHBIM  YEJIOBEYECKHI
MOTCHIHAN?

5. Kakum 00pa3oM MOXHO aHaJIM3UPOBATh

YeJIOBEUYECKHM MOTEHINA OpraHu3aun?
6. Kakum 00pa3oM MOXXHO ONpPEAETATH KIIIOYEBbIC
dbakTops! ycriexa?

Tema 3.3.
OpraHu3alMOHHON
Opranuzanus
pa3BUTUA

VYpasinenue
KYJIBTYPOH.
OCO3HAaHHOTO

1. Ha3oBure cocTaBistonMe OpPraHU3aLMOHHON
KYJIbTYpBI.

2. Kak, mo-BarieMy, KyJIbTypa OKa3bIBaeT BIMSIHUE
Ha MOBEJICHUE JIIOJICH B OpraHu3aium?

3. Kakue cymecTByloT CHOCOOBI
KyJbTYpbl B OpraHU3aLuu?

4. B kakoil cTemneHU OTHOILIEHHE K KIHEHTaM
XapaKTepU3yeT KyJIbTYpYy OpraHu3aiuu?

5. Kakue napameTpsl OpraHu3allMOHHON KYJIbTYpPbl
SIBIISTEOTCS 3aJ10TOM (P (EKTUBHOCTH U3MEHEHHIA?

6. B yem 3akirodaeTcss KOHLENUUS KOHIEMLHUs
Lifelong Learning?

7. Kak ¢gopmupyercst KopropaTuBHas COLMAJIbHAS
OTBETCTBEHHOCTH B 3(PPEKTHBHOI OpraHu3anuu?

8. Kak oueHuBaTh OpraHM3alUI0 [0 MOJEIU
Xodcrene?

9. Kak onyume pa3BUTh HaBBIKM COBMECTHBIX
00CyXIeHUI B KOMITaHUU?

10. IIpuBeauTe npuMep OpraHU3alvii OCO3HAHHOIO
pa3BUTHSL.

ITOBBIIICHUA

Tema 3.4.

3HaHUAMU

VYnpasnenue

1. Yro Takoe 3HaHUA?

2. B kaxoif Mepe 3HaHUsI IPUCYTCTBYIOT B 00bEKTaX
U IPOAYKTax?

3. IlpuBenuTe npumep HESIBHBIX UHIUBUIYAJIbHBIX
3HAHWM.

4. [lpuBeauTte npuMep KOJJIEKTUBHOTO 3HAHUSI.

5. Kak ocymecTBisieTcss ynpaBlleHUE 3HAHUSMU B
komnanusx J[>xexa Ma?

6. Kakue cymecTBylOT TEXHOJIOTHU YIIpaBJICHUSA
3HAHUSAMH?

7. YTo Takoe UHTEJUIEKTya IbHbIN KaluTamu?

8. Kak mpoBOIUTCS OIIEHKAa WHTEIEKTYyaJbHOIO
Kanurasa?

9. Kak pa3BuBaThb M TPEHHPOBATb MEHTAJIbHbBIE
HaBBIKHU?

10. Kak wucnons3yrorcs
MeHeDKMeHTe?

COMaJIbHBIE CCTH B




2.2 PexoMeHJaluM 1O OLEHWBAHMIO Pe3yJabTATOB TECTOBBIX 3aJaHUIl
00y4arouuxcs

B 3aBepiiieHNM U3yuyeHHUs] KaXKJIOTO pasjesia JUCHUIUIMHBL (MOJIYJSI) MOXET
MPOBOAUTHLCA TECTUPOBAHUE (KOHTPOJIb 3HAHUM MO pasjeiny, pyOeKHbI KOHTPOJIb).

Kpumepuu oyenusanus. YpoBeHb BBIIOJHEHUS TEKYIIMX TECTOBBIX 3aJaHMI
olleHHBaeTCs B Oayuiax. MakcuMaabHOE KOJIMYECTBO OAJIOB MO TECTOBBIM 3aJaHUSIM
onpeeNseTcs: MpernojaBaTelsiM U MpeIcTaBlieHo B Taduuie 2.1.

TecroBble 3a7aHus MPEICTABICHBI B BUJE OLICHOYHBIX CPEACTB U B TOJHOM
o0beMe TpeCTaBICHbl B 0aHKE TECTOBBIX 3aJaHHUI B AJIEKTPOHHOM BHiae. B donme
OLICHOYHBIX CPEJICTB MPECTABICHBI TUIIOBBIE TECTOBLIE 33/1aHNUs, pa3pabOTaHHBIC IS
U3y4eHUs AUCUUIITUHBI « COBPEMEHHBIM MEHEIPKMEHT.

THUIIOBBIE TECTOBBIE 3AIAHUSA
JJIA TEKYIIEI'O KOHTPOJIA

PAJIEJI 1. CYHIIHOCTb MW 3AKOHBI MEHEI’KMEHTA. IPOLHECC
YIPABJIEHUS OPTAHU3AIIMEN

1. MeHexKMEHT — ITO:

A. 1eATeNbHOCTD, HAallpaBJICHHAs HA KOOPJAUHUPOBAaHUE JEHCTBUI IIE€PCOHAA OpraHU3alluy;

b 370 mpouecc miaHupoBaHUs, OpraHU3allMi, MOTUBALUU U KOHTPOJIL, HEOOXOAUMBIN JUIsl TOTO,
4T00bI cHOPMYIUPOBATh U JOCTUYD LI OpraHu3aIH;

B. nesrenpHOCTB, HallpaBiIE€HHAs HA PallHOHAJIBHOE UCIIOIB30BAHUE PECYPCOB OPraHU3alINY;

I'. BeICIINI YPOBEHD YIIPaBICHUS.

2. Kotu4ecTBO NPUHIUIIOB B cCHCTeMe NPUHIMNOB AHpH Paiions:
A. 8.

b. 10.

B. 14.

I'. 18.

3. Kak Han0oJiee oJIHO M I1y00KO Onpeae/isieTcsi IOHATHE YIIPABJICHUA ?

A. Tlepenaua nHpopMauu Ha HUKECTOSIINNA YPOBEHb.

b. OpranuzanmuonHas JesTeIbHOCTh PYKOBOJUTEIS 110 OTHOIIEHHUIO K aIlllapary ero MOMOIIHUKOB.
B. Pa3paboTka yripaBieHYECKUX pEIICHUN U UX peaTu3allys B MPAKTHUECKOU NesATeTbHOCTH.

I'. IlomHOMOYMS Ha IPUHATHE PELLICHUN U BbIIAYy PACIIOPSKEHUMN.

4. Agile — 3T0:

A. HaGop MeTo0B U MPaKTUK JIsl THOKOTO yIpaBiIeHUs MPOEKTaMH, C LIETbI0 YCKOPEHUS CO3JaHus
TOTOBBIX MPOAYKTOB M MHUHHUMHU3AlUM PHUCKOB 3a CYET UTEPALMOHHOIO BBIIOJHEHUS,
MHTEPAKTUBHOTO B3aMMOJICHCTBHS UIEHOB KOMaHAbl M ObICTPOM peakiueil Ha U3MEHEHUSI

b. [lestenpHOCTb, HanIpaBJIEHHAs! HA KOOPAMHUPOBAHUE JEMCTBHI IepCOHAaa OpraHu3alnun

B. Bo3aMOXHOCTb BAMATH Ha IOBEIEHUE APYTUX, OKA3bIBasl HA HUX BIIMSHHE

I'. IIponecc ympasieHus

PA3ZJIEJT 2. IMPOOECC VYIPABJIEHUA: ®YHKIHNU VYIIPABJIEHUS,
CBA3YIOLUE IMTPOLHECCHI YITPABJIEHUSI.



1. ... B3aumMocBs3b QyHKIM JIAHUPOBAHMS, OPTAHNU3AIUM, MOTHBAIIUM H KOHTPOJISA, KOTOpPbIE
00beIMHEeHbI CBA3YIOIIMMU NMPOIeccaMi KOMMYHUKAIIUM U PUHATHUS PelleHnid.

A. Ilpouecc ynpaBieHusl.

b. MndopmannoHHslii mporecc.

B. Co3nanue nHdpacTpyKTyphI.

I'. KooniepupoBanue.

2. Ilpy ncnojiHeHUH QPYHKIIUHM OPTaHHU3AIUM PYKOBOAMTE/Ib 10/KeH (BbliOepuTe NpaBUIbHbIE
yYTBepPKIAeHHs):

A. IpOBEpUTH COOTBETCTBHUE CYIIECTBYIOLIEH OpraHM3allMOHHON CTPYKTYpBl YNpaBJIECHHUSI HOBBIM
LEJIsIM;

b. yctaHOBUTB ITOKA3aTENN KOHTPOJIS ACSITEIbHOCTH IOJUMHEHHBIX;

B. BeIOpaTh cpesncTBa CTUMYIMPOBAHUS IO JUUHEHHBIX;

I'. Bce BapuaHTHI BEPHBI.

3. Urto HeJIb3s J1eJIernpoBaTh B NMpoIecce ynpaBJIeHHs:
A. pyHKIHU.

b. momHOMOYMS;

B. o0s13aHHOCTH;

I'. OTBETCTBEHHOCTE;

4. Yto He sBasieTcsl yHKIMEH MeHeIKMeHTa?
A. IlnanupoBanue

b. Opranuzanus

B. Koutponis

I'. KommyHukanus

PA3JIEJI 3. 9OPEKTUBHOCTb MEHE/I’KMEHTA

1. PykoBoacTBo — 310...

A. CriocobHOCTh Ha (popManbHOI OCHOBE OKa3bIBaTh BIMSHHE HA OTAENbHBIX JIMIl U HA TPYIIIBI,
noOy:xas ux padboTaTh JUIsl JOCTUKEHUS 1IeJIel OpraHu3aliH.

b. Takoe noBeneHne MHAUBUAA, KOTOPOE BHOCUT U3MEHEHHUS B [IOBEICHHUE, OTHOLIEHUS U OLLYLLICHUS
JIpYyroro MHANUBUIA.

B. IIponecc, ¢ MOMOIIBI KOTOPOTO OJHO JIMLIO OKa3bIBAET BIUSIHKUE HA YICHOB BCEU I'PYIIIIHIL.

I'. BO3MOXHOCTB BJIMATH HA MIOBEICHUE IPYTHUX.

2. KondouxkrHas cutyanus — 37o0...

A. IlpoTuBOpeuMBBIE MO3UIIUU CTOPOH MO KAaKOMY-JIHOO0 MOBOAY, CTPEMJIEHHE K MPOTUBOIOJIOKHBIM
LIEJISIM, MCIIOJIB30BAHME PAa3IMYHBIX CPEACTB IO MX JOCTHKEHHUIO, HECOBIAJEHUE HHTEPECOB H
YKEJIaHNH.

b. AxTuBU3aIus 1€ATEILHOCTH OJJHOM U3 CTOPOH, KOTOpast yIeMisieT (IyCTh /1aXKe HEYyMBIIIJIEHHO)
HWHTEPECHI IPYTOil CTOPOHBI.

B. UpesmepHoe NCHX0I0rnuecKkoe Win (GU3noJI0rHUECKOe HANPsHDKEHUE HHANBUIA.

I'. To, Ha 4TO MpeTeH IyeT Kax/aas u3 KOH(QIUKTYIOIINX CTOPOH, YTO BBI3bIBAET UX IPOTHUBOJICHCTBHE,
IIPEIMET UX CIIOpA, MOJIYYEHHE YEro OJHUM W3 yYAaCTHUKOB, IOJHOCTHIO MM YaCTUYHO, JIMIIAET
JPYTYIO0 CTOPOHY BO3MOKHOCTH TOOUTHCS CBOMX IIE€JIEH.

3. Conep:kaHue 1eMOKPATH4Y€CKOI0 CTHJISA PYKOBO/ICTBA:
A. CocpenoroyeHue BceH BJIACTH W OTBETCTBEHHOCTH Y PYKOBOJUTENS, €r0 IMPUOPHUTET B
YCTaHOBJICHUH 1LIeJIel U BBIOOPE CPE/ICTB.



b. KommyHuKanust ocyliecTBIsS€TCS aKTUBHO M OJHOBPEMEHHO B JIBYX BCTPEUHBIX HAIIPaBJICHUAX 110
BEPTUKAIH.

B. Cusarue pykoBoauresneM ¢ ce0s OTBETCTBEHHOCTH M OTPEUYEHHUE OT BIACTU B M0JIb3Y TPYIIIBI WIH
OpraHu3alyu, IPEeIOCTAaBICHUE BO3SMOKHOCTH IIOJIHOTO CAMOYIIPABJICHUS B KE€JIAEMOM ISl TPYIIIIbI
peXKHUME.

I'. KoMMyHMKaIIMOHHBIE IIOTOKU UAYT IPEUMYILECTBEHHO CBEPXY BHU3.

4. YnpasieHue KOHQPJIUKTAMH — ITO...

A. E>xxeZJHEBHOE Y)KECTOUYEHUE NTPABUII ITOBEICHMSL.

b. Ucknrouenne KOHMIUKTOB U3 c(hephl ACSITETLHOCTH MEHEDKEPA.

B. OcraBnenue y1t00bIX KOH(IMKTHBIX CUTyalluii 0€3 pearupoBaHus.

I'. LlenienanpaBiieHHOE BO3/IEHCTBUE 110 YCTPAHEHUIO (MMHUMM3ALINN )

IPUYMH, TOPOANUBIINX KOH(MIUKT, KOPPEKLIHS [IOBEAECHUS YYaCTHUKOB KOH(IMKTA.



2.3. PekxoMeHJal[M 1 110 OLIECHUBAHMIO J0KJIA0B 110 TeEMaM AUCHHUIIJINHBI.

MakcuMaJibLHOe
KOJUYEeCTBO 0AJ1IJI0B

Kpurepuu

OTIM4HO

BricTaBnsiercs oOydaromieMycs, €Cid OH BbIpa3uil
cBO€ MHEHHE 1O  CcOPMYIHPOBAHHOW  mpobdieme,
apryMEHTHUPOBall €ro, TOYHO ONpPENENHUB  MpodIeMy
colepkanue W cocrapisionme. OOydaromuiicss 3HaeT u
BIaJICET HAaBBIKOM CaMOCTOSITENIbHOM HCCiIe10BaTeIbCKON
paboOThl MO TEME UCCICIOBAHMS; METOJAaMU W MPHEMAMHU
aHaJlu3a TEOPETUYECKUX W/WIM MPAKTUYECKUX acCHEKTOB
n3ydaemoi obnactu. PakTUYECKUX OMIMOOK, CBSI3aHHBIX C
MTOHMMaHHUEM MTPOOJIEMBbI, HET.

Xopouio

BricraBnsercs  oOywaromemycsi, eciu  pabota
XapaKTEPU3YETCS CMBICIOBOM IEIIBHOCTHIO, CBSI3HOCTHIO U
IIOCJIENOBATENLHOCTRI0  H3JI0KEHMS, JOMYIIEHO  He
HECKOJIbKO HE3HAYUTENIbHBIX OIIMOOK TNpU OOBSICHEHUHU
CMbICIa WM cojaepkaHusi mpoOiembl. Jljis aprymeHTanuu
MPUBOJMATCSA JaHHBIE OTEYCCTBCHHBIX M 3apyOEIKHBIX
aBTOPOB. [IporeMoOHCTpUPOBaHBI HCCIIEN0BATENLCKUE
yMeHUs U HaBbIKM. DAKTHUUECKUX OIIMOOK, CBSA3aHHBIX C
MOHUMaHueM Tpobnembl, HeT. JlomymieHbl OTHeIbHbIC
OIMOKU B 0POPMIICHUHU paOOTHI.

Y 1OBIIETBOPUTEIIBHO

BeicraBnsercss oOydaromemycsi, eciu B paboTe
CTYACHT TMPOBOAUT JOCTATOYHO CAMOCTOSTENBHBIM aHAIHN3
OCHOBHBIX ATAIlOB M CMBICIIOBBIX COCTABIISIOIINX MTPOOIEMBI;
MOHUMAET 0a30BbIE OCHOBBI M TEOPETHUECKOE 00OCHOBaHHE
BbIOpaHHOM Tembl. [IpHBII€UeHBl OCHOBHBIE MCTOUYHHUKHU IO
paccmarpuBaeMoit Teme. JlomymieHo He OoJiee 2 OmMoOOK B
coJiepKaHuu Mpo0IeMbl, 0pOPMICHUH PAOOTHI.

HeynoBnerBopurensHO

BricraBnsercs  oOywaromemycsi, ecid  pabota
NpeaCTaBisieT €000 Mepecka3aHHbI MM  TOJHOCTBIO
3aMMCTBOBAHHBIN UCXOAHBINA TEKCT 06€3 KaKuX ObI TO HU OBLIIO
KOMMEHTapueB, aHanu3a. He packpblTa CTpyKTypa u
TEOpeTHYECKasl COCTaBIIAIOMIAs TeMbl. JlOMyIIeHo Tpu WU
O0ojee Tpex OMMOOK B COJAEPKaHUU PACKPBIBAEMOI
po6JeMbl, B 0pOpMIIEHHH PadOThHI.

TEMbI 1OKJIA1IOB

PABJAEJS 1. CYIIHOCThD MW 3AKOHBI MEHE/KMEHTA. ITPOLHECC
YIPABJIEHUSA OPTAHU3AIIMEN

Tema 1.1. MeHeZKMEHT: CyHIHOCTDh, QYHKIMH, ITANbI PA3BUTHA

WneanbHblil MEHEKED.

[Tpo6nembl pa3BUTHS M

NoUnAEBPD =

TeopeTuku 1 MPAKTUKU MEHEKMEHTA.
3anaun, GyHKIUK U METOJIBI pabOTHI MEHEIKepa.
[TpUHIMITEI ¥ METOJIBI YIIPABJICHHUS.

Bemukue menemxeps 20-ro cToneTus (Ha KOHKPETHOM MPUMEPE).

eHeKMeHTa B Poccun.

Poccuiickuit MEHEIKMEHT Y HAallMOHAJIbHAS KYJIbTYpa.




Tema 1.2. BHeminne (pakTopbl, H3MEHSIOLME MEHEeIKMEHT

1.

IlepBrUYHBII, BTOPUYHBINA U TPETUYHBIN CEKTOPHI IPOU3BOJICTBA.

2. Mopens  ®umepa- Knapka. IloctuHaycTpuanbHble  TEHACHLMM — Pa3BUTHUSA
MIPOU3BOJICTBA U UX MPOSBICHUS HA MAKPO U MUKPOYPOBHE.
3. ['moGanu3anus, uudpoBas SKOHOMHUKA U UX BIUSIHUAE HA MEHEIKMEHT.
4. Cpena VUCA u coBpeMEHHbIEC TCHACHIIMU PA3BUTUSI MEHEPKMEHTA.
5. ['uOKoCTh KaKk UMIEPAaTUB COBPEMEHHOT'O MEHEIKMEHTA.
6. Heobxoaumocth Agile peBomonuu.
PA3JEJT 2. HPOLECC VYIPABJIEHUA: ®YHKIHUU YIPABJIEHUSA,

CBA3YIOIIUE ITPOLHECCHI YIIPABJIEHUS.

Tema 2.1. HJIaHI/IPOBaHI/Ie, MOTUBAUAA U KOHTPOJIb

e Al S

ACATCIIbHOCTH.
10.
OpraHu3ainuu.

Q@yHKINHU IpoLecca yIPaBICHUS.

[TnanupoBanue Kak QyHKIMS yIIPaBICHUS.

MotuBanuus Kak QyHKIHS yIpaBIECHUSI.

KonTposnb kak QpyHKIUS yIpaBIeHUs.

B3anMocBs3b QyHKIMH MITAHUPOBAHUS U KOHTPOJIS B OPTraHU3aIHH.
CpaBHUTENbHBIN aHATIN3 3apyO0eKHBIX U OT€YECTBEHHBIX TEOPHI MOTUBALIUY.
CopepxarenbHble TEOPUH MOTUBAIMU (JOCTOMHCTBA U HEAOCTATKU)
[IponeccyanbHble TEOPUU MOTUBALIUMY (JOCTOMHCTBA M HEIOCTATKH)

MarepuanbHoe CTUMYJIMPOBAHME KaK OJMH W3 METOJOB MOTHUBALMM TPYIOBOHI

®opmupoBanue IPPEKTHBHON CHUCTEMbl MOTHBAIMHM IEPCOHANA COBPEMEHHOU

Tema 2.2. OpranusaniuoHHbIe CTPYKTYPBbI YIPaBJIeHUSA

S ol Sl

Opranu3aloOHHbIE CTPYKTYPBI YIIPABICHUS: CYIIIHOCTh U 3HAYEHUE.
Buibl opraHn3alimoHHbBIX CTPYKTYP YIIpaBJI€HHUS.

Opranu3annoHHble GopMbl OM3HECA: IBOJIONUS U TEHACHLIUU Pa3BUTHS.
CoBpeMeHHbIE OpraHU3allMOHHbBIE CTPYKTYPBI YIIPABICHUS.
IlosiHOMOYMS ¥ OTBETCTBEHHOCTb.

Wepapxust 1 TOPU3OHTAIbHBIE CBS3H.

TeMa 2.3. UHCTPYMeHTHI CTPaTern4eckoro aHajau3a

1.
2.
3.

Crparernueckuii aHaian3 B yIpaBJIeHYECKON JAESITEIbHOCTH U €ro 3HaUYCHHE.
OO6nacTh NPUMEHEHUs CTPATErMYECKOT0 aHAIN3A.
PEST- u SWOT-ananu3 kak HHCTpYMEHTBI CTPATErMUECKOr0 aHaJIN3a BHYTPEHHEN U

BHEIITHECH Cp€abl OpraHrU3alu.

4.
aHaJIn3a.
3.

@axTtopel BHemHed cpenpl B PEST-ananusze. Texnonorus mnposenenuss PEST-

Pe3ynbrarel CTparernyeckoro aHaiau3a BHEIIHEH cpenbl opranu3anuu. PakTopsl

cpenepl, paccMarpuBaemslie B SWOT-ananuse.

6.

Texnonorus u pe3ynbrarsl nposeneHuss SWOT- ananmsa.

PA3JAEJ 3. 9OPPEKTUBHOCTDb MEHE/IKMEHTA

Tema 3.1. PykoBoaurenn B cucteme ynpasJjeHusi. Jlugepcrso
1. ITpoGnemsl auiepcTBa U BIACTU B OpPraHU3aIHMsX.



2. ®opMbl BIACTU U CTUJIH PYKOBO/JICTBA.

3. O630p TeopwHii TUIEPCTBA.

4. JIunepcTBO B MEHEIDKMEHTE: CTHIIb, CUTYalus U 3PPEeKTUBHOCTb.

5. JIn4HOCTD B CUCTEME YNPABIICHUS], HA IPUMEPE KOHKPETHOTO PYKOBOIUTEIS.

Tema 3.2. YestoBeuecKkHii M1 OPraHU3alMOHHBIH MOTEHINA

NunuBuyanbHbIN U KOJUIEKTUBHBIN YE€JIOBEUECKUN MOTEHIIHAI.

1 [1yTu pa3BuTHS Y€I0BEUECKOrO MOTEHINANIA.

2 Monenu MOTHBAIHH.

3. TpeboBanust ¥ MOIXO/bI K MATEPUAIIBHOMY U MOPAIIbHOMY CTUMYJIMPOBAHHUIO.

4 CymHocTh KoMaH bl DakTOpBI OPMUPOBAHUS YCIICITHOW KOMAH/IBL.

5. KittoueBble KOMIETEHIIMM COBPEMEHHOTO PAO0OTHUKA: KOMMYHHKATHBHBIC HABBIKH,
OMOIIMOHAIBHBIN HMHTEJUICKT, HAaBBIKM KOMaHIHOW paboThl, 00y4aeMOCTh, MPUBEPKEHHOCTH W
JIOSUTEHOCTb.

6. Pa3BuTHEe KOTHUTUBHBIX, (YHKIIMOHAIHHBIX, IICHXOJOTUYCCKUX, ATHICCKHX
KOMIIETEHIIUIA.

Tema 3.3. Ynpapienue OpraHu3anMoOHHON KyJbTypoil. OpraHu3anusi 0CO3HAHHOIO
pa3BUTHSA

1. DTHdeckue acieKThl MEHEKMEHTA.

. DTHKa U COBPEMEHHOE yIIPaBJICHUE.

. YpOoBHU COLIMAILHON OTBETCTBEHHOCTH OPraHU3alIUU.

. DTHKa Ou3Heca Ha MEX1lyHapOJAHOM YPOBHE.

. Uctopus cTaHOBIIEHUS TOHATUS OPTraHU3ALIMOHHOM KYJIBTYPBI.
. OyHKIMY OpPraHUu3alluOHHON KYJIbTYPBI.

. Mogenu u MeTo/ibl AIMATHOCTUKU OPTaHU3aIllMOHHON KYJIbTYPBI.
. Opranu3anuoHHbIN NOTEeHIUAN GUPMBI U KyJIbTypa.

9. VnpasneHnue opraHu3alluOHHOMN KyJIbTypOl.
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10. Opranu3zanmoHHas KyJbTypa U OpraHU3alllOHHbIE U3MEHEHUSI.
Tema 3.4. YnpaBJ/ieHue 3HAHUSIMH

SIBHBIE U HESIBHBIE, MH/IMBUYaJIbHbIE U KOJUIEKTUBHBIC 3HAHMUSL.
Hanpasnenus pa3BuTHs ynpaBieHUs! 3HaHUSIMU.
WNudopmannonnsie cucreMsl ynpasienusi: ERP, CRM, BL
Cucrembl BHyTpU(DUPMEHHONW KOMMYHHUKAIIUH.

Hcnonbp30BaHne CONUANBHBIX CETEN B MEHEKMEHTE.

SNk v =

2.4. PexoMeHgan UM 10 OLIECHNBAHUIO pedepaToB.

MaxkcumajianHoe
Kpurepun
KOJNYECTBO 0 1JIOB*

BrictaBnsercst oOyuaromemycsi, €Clii OTBET MOKa3bIBAET
riyOOKO€ U CHCTEMAaTH4eCKOE 3HAHUE BCEro IPOrpaMMHOIO
Matepuaiga W CTPYKTYphl KOHKPETHOTO BOMpOCca, a Takke
OCHOBHOTO COJIEp)KaHUSI M HOBALMH JIEKIIMOHHOTO Kypca IIo
CpaBHEHMI0O ¢  y4eOHOH  nureparypoil.  OOywaromuiics
JEMOHCTPHPYET OTYETIINBOE W

OTiauuHO

CBO6OI[HOC BJIaaACHUC KOHHCHTyaﬂLHO—HOHHTHﬁHBIM




anmapaToM, HaYYHBIM SI3BIKOM u TEPMHUHOJIOTHEH
COOTBETCTBYIONICH Hay4yHOW oOnacTh. 3HAHWE OCHOBHOM
JTUTEPATYPHl ¥ 3HAKOMCTBO C JIOTIOJIHUTENIFHO PEKOMEHIOBAHHOM
JIUTEPATYPOH.

Jlorudecku KOPPEKTHOE U YOS IUTEIILHOE U3JIOKEHUE OTBETA.

BrictaBnsercs oOyJatormemycs ecim paboTta
XapaKTepPU3yeTCs CMBICIIOBOM IIENHOCTHIO, CBSI3HOCTBIO U
MOCJIEIOBATEIFHOCTRIO M3JIOKEHUST, JIOMymieHo He Oomee 1
OIIMOKYU TIPH OOBSICHEHUU CMBICIIA WM COJICPXaHUs TPOOICMEI.
Jus  aprymeHTanuu TPHUBOIATCSA JaHHBIE OTEYECTBEHHBIX U
Xopoiio 3apyOeKHBIX aBTOPOB. IIponeMoHCTpUpOBaHbI
HCCIICIOBATCIbCKUE YMEHUS U HaBbIKM. (DaKTUUECKUX ONIHOOK,
CBS3aHHBIX C TIOHMMaHHEM TMpoOieMbl, HeT. JlomymieHsl
OTHEJIbHBIE OIIMOKN B

odopmIiteHUH pabOTHI.

BricTaBnsercss oOydaromeMycs €ciid B padoTe CTYIEHT
IPOBOMUT JIOCTaTOYHO CAMOCTOSITEIBHBIA aHAN3 OCHOBHBIX
9TAallIOB MW CMBICIIOBBIX COCTABJIAIOLINX HpO6HeMI>I; IIOHUMaAcET
0a30BbIc OCHOBBI M TEOPETHYECKOEe OOOCHOBaHWE BHIOpaHHOU
Y 10BIIETBOPHUTEITHEHO TeMbl. [IpuBI€YeHBI OCHOBHBIE HUCTOYHUKH 10 PaCCMaTPUBAEMOI
teme. JlomymieHo He 6oee 2 oImMOOK B COAEPKaHUU IMPOOIIEMBL,
oopmiIeHUH

paboTHI.

BeictaBnsercst  oOyuwaromiemycs, €cClid  €ro  OTBET
JEMOHCTPUPYET HE3HaHUE, JIMOO OTPHIBOUHOE IPEICTaBICHUE O
JaHHOI mpobieMe B paMKax y4eOHO-IPOrpaMMHOIO MaTepuaa;
HeynoenersopurensHo HEYMEHHE UCIIONb30BaTh MOHATUHHBIA anmapar; OTCYTCTBHE

JIOTHYECKOH CBSI3H B OTBETE.

TEMbI PEOEPATOB

PA3JEJ 1. CYHIHOCTD N 3AKOHBI MEHE/UKMEHTA. HPOLECC
YIPABJIEHUSI OPTAHU3AITUEN
TeopeTuku 1 NPaKTHKU MEHEPKMEHTA.
3anaun, GyHKIIUH U METOBI paboThl MEHEKEPa.
[TpuHIATIEI 1 METOABI YIIPABICHUSL.
WneansHbiil MEHETKED.
Bemukue meremkepst 20-T0 cTOIETHS (Ha KOHKPETHOM MIPHMEPE).
[Ipobnemsl pa3BuTus MeHeKMeHTa B Poccum.
Poccuiickuit MEHEDKMEHT M HallMOHAIbHAS KYJIbTYypa.
BinsiHue BHELIHEH CpeJibl Ha OPraHU3aLIUIO.
CucTeMHBIN NOAXO0 IPU U3YUEHUH OpraHU3alHi.
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10.
11.
12.
13.
14.
15.
16.
17.

Bubl opraHu3aliMOHHBIX CTPYKTYP.

Oco0eHHOCTH MEHEKMEHTA B KPYITHBIX OpPraHU3aIHsIX.

Wcropus pazButus opranu3anuu (Ha KOHKPETHOM IPUMEPE).

OCoOEHHOCTH TOATOTOBKU COBPEMEHHOT'O MEHEKEPA.

XKenmuna-pykoBoAUTENb: MPOOIEMBI U TOCTUKECHUS.

Pabouee BpeMsi pyKOBOAMUTENS ¥ TPOOIEMBI €r0 HCIOIb30BAHHS.

Ctuinb paboThl COBPEMEHHOTO PYKOBOJUTENS HA KOHKPETHOM IIPUMEPE.

[Tytn moBwimenus 3()(PEeKTUBHOCTH W KauyecTBa YIpaBICHHs OpraHU3alMeid Ha

KOHKpPETHOM IIpUMepe.

PA3JAEJ 2. IMPOOECC VYIIPABJIEHUA: ®YHKIOHUU VYIIPABJIEHUS,
CBA3YIOIUME ITPOLHECCHI YIIPABJIEHUSI.

PN R L=
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10.

11.

12.

13.
JICATEIIBHOCTH.

14.
OpraHHU3aIiH.

15.

16.

17.

18.

19.

@OyHKIUY Ipoliecca yIpaBlIeHUs.

Cas3yromiye nmpoLecchl B MEHEDKMEHTE.

[TnanupoBaHue Kak QyHKIMS yIIPaBICHUS.

Opranu3anus KaKk QyHKIUS YIPaBICHHS.

MotuBanus Kak (yHKIMS YIIPaBICHUs.

KonTpons kak GpyHKIUS yIpaBIeHHUS.

B3auMocBs3b QyHKIUH ITAHUPOBAHUS U KOHTPOJIS B OpraHU3aI|H.
Crparernyeckoe MjIaHUPOBaHUE HA MUKPOYPOBHE (CTpaTerusi pupmsbl)
Mertoponorus 1 Joruka CTpaTeruuecKoro IaHupOBaHUsL.

CpaBHHTENBHBIN aHATN3 3apy0eKHBIX U OT€YECTBEHHBIX TEOPHI MOTHUBALINH.
CopneprxaTenbHble TEOPUM MOTUBALMH (JIOCTOMHCTBA U HEJJOCTATKN)
[IporneccyanbHble TEOPUH MOTHUBAIUH (IOCTOMHCTBA U HEAOCTATKH)
MarepuanbHoe CTUMYJIMPOBAHUE KAaK OJUH W3 METOJOB MOTHUBAIMM TPYJIOBOMH

®opmupoBanue 3)PEeKTUBHON CUCTEMbl MOTHBAIMU IEPCOHAIa COBPEMEHHOM

Mopenu 1 METObI IPUHATHS YIIPABICHYECKUX PELICHUM.

Meroaonorust NpUHATHS TPOTPAMMUPYEMBIX PEIICHUM.

Merononorus NpuHATUSA HEIPOIrPAMMUPYEMBIX PEILICHUN.

MopenupoBanue B IpOLECCE TPUHATUS PEILICHU.

Pone MoTHBanuu pykoBoauTens B 3(h(HeKTUBHOCTH IPUHUMAEMBIX PELICHUI.

PA3JIEJI 3. 9OPEKTUBHOCTDb MEHE/IKMEHTA

XAk =
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WcTopust craHOBIEHUS TOHITHS OpraHU3alMOHHOMN KyJIbTYpBI.

OYHKIMU OpPraHU3alMOHHON KYJIBTYPBI.

Monenu 1 MeTobl IUarHOCTUKU OPTaHU3aIIMOHHON KYJIbTYpHI.
Opranu3aliOHHbBIN MOTEHIMAT GUPMBI U KYJIbTYypa.

VYpasneHue OpraHu3alMOHHON KYJIBTYPOHU.

[IpoGnemsbl MuaepcTBa U BIACTH B OpraHU3aIMsIX.

@opMBbI BIACTH U CTUIIU PYKOBOJICTBA.

0O0630p Teopuii MaEPCTBA.

JIuzepcTBO B MEHEPKMEHTE: CTHIIb, CUTYaIHs U 9()(HEKTUBHOCTb.

JIM4HOCTH B CUCTEME YIPaBIIEHUS, HA TPUMEPE KOHKPETHOTO PYKOBOIUTENSL.
I'pynnoBas auHaMMKa B KOHTEKCTE COLMAIBHO 3HAUUMBbIX IEHHOCTEH.
AKTHBHOCTb Y€JIOBEKA B COLIMATILHOM ITPOCTPAHCTBE: CTEPEOTHUIBI, HHCTUTYTHI U T.JI.
Pa3BuTne HehopMaTbHBIX OpraHU3alUN U UX XapaKTEPUCTHKH.

VYnpasnenue HeOpMAITBHON OpraHU3aAIHEH.

daxTopsl, BAUSIONIIE HA 3PPEKTUBHOCTH PaOOTHI TPYIIIIHL

[Ipupona koH(pIMKTa B OpraHU3aIMH.

Tunsl opraHn3alMOHHBIX KOH(QIUKTOB.



18. OyHKIMOHATBHBIE M AUCOYHKUMOHAIBHBIE  TOCIEACTBUS  KOH(IUKTOB B

OpraHu3aIuu.
19. VYrpasineHue KOHOIUKTAMH B CTPECCAMHU.
20. [TocneacTust KOH(PIUKTOB B OpraHU3aNUIX (Ha KOHKPETHOM TPUMEpPE)
21. TeopeTnko-MeTo10JI0TUYECKUE ACTIEKTHI YIIPABICHUS U3MEHEHUSAMU.
22. [IpuunHBI COMPOTUBIICHUS U3MEHEHHUSAM U METOJIbI UX MPEOI0JICHUSI.
23. Opranu3zannoHHast KyJIbTypa U OpraHu3allMOHHbIE H3MEHEHUSI.
24. Ponb pykoBoauTens B rpolecce NpoBEACHNs N3MEHEHUH (Ha KOHKPETHOM IIPUMEpE)
25. OTHYECKUE aCIIEKTHI MEHEHKMEHTA.
26. OTHKa U COBPEMEHHOE YIIpaBIICHUE.
27. YpoBHM COLIMAIBHON OTBETCTBEHHOCTH OPraHU3alIUH.
28. OTuka OM3HEca Ha MEXKTyHAPOJIHOM YPOBHE.

29. JlemoBoii 3TUKET.



BOITPOCHI K DK3AMEHY I10 PA3JEJIAM JUCHUIITAHBI (MOIY.JIS)

PABJET1 1. CYHIHOCTb H 3AKOHbI MEHE/JUKMEHTA. IPOLECC
YIIPABJIEHUSA OPTAHU3AIIUEN

l. [lonsiTne MenexMenTa. Posib MeHeKEpa B OpraHu3aluu.

2. Meroaonorust MEHEI)KMEHTA.

3. OyYHKIUU yIPABJICHHUS.

4. OcCHOBHBIE 3aKOHBI Y IPUHIIUIIBI YIIPABICHMUSL.

5. PaznuanbpIe MOAX0BI K YIPABJICHHUIO OpraHU3aIel (MpoIeccyalbHbINA, CACTEMHBIH,
CUTYallMOHHBIN).

6. [lonsiTre opranuzanuu. TUIbl OPraHU3aMOHHBIX CTPYKTYP.

7. Bremsss 1 BHYTpeHHss cpefa OpraHu3anui.

8. Muccus v e OpraHu3aluu.

9. [TonsiTHe cTpaTernyeckoro ynpapacHUs.

10.  VYopaBnenue kak umHpOpManMoHHBIA mpouecc. [Ipeamer Tpyaa, cpenctsa Tpyna u

pe3yJsbTaT TpyAa PYKOBOAUTEIS.

11.
12.

O6mue u cnenuduyeckre GpyHkuuu ynpasienus. X kpaTkas xapakTepuCcTHKA.
@DopMBbI CTPATErMUECKOTO YIIPABICHHUSL.

PA3JIEJT 2. NPOLHECC VYIPABJ/IEHUSA: ®YHKLUU VYIIPABJIEHUS,
CBA3YIOIUE ITPOLHECCHI YIIPABJIEHUSA

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

[Tousatue kouTposss. PopmMbl KOHTPOIISL. Buabl KOHTPOIISL.

Kakue 3a1au1 BBINOIHAET KOHTPOJIb B YIPABICHYECKON 1ESTEIbHOCTU?

Jlaiite onpeneneHus MOHATUSAM JI€JIETUPOBAHUS U OTBETCTBEHHOCTH.

[TonsiTre ynpasineHueckoro peuieHus. [IpuHIUNbI NpUHATHS pelIeHus.

Jlormueckast cxema BbIpa0OOTKH YIIPABIEHYECKUX PEILICHUM.

Craguu nporiecca NPUHATHS YIPABIEHYECKUX PEIICHUH.

MeToabpl IPUHATHS YIIPABICHUYECKUX PEIICHUM.

Moneny IpUHATHS yIIPABICHUYECKUX PEILICHUI.

[IporHo3upoBanue, €ro Ueb U 3a1a4H.

[TnanupoBaHue Kak (yHKIMS yNpaBiIeHUs. JTalbl U NPUHIUIBI OCYIIECTBICHUS

(GYHKIUY MJIaHUPOBAHUS.

23.
24.
25.
26.
27.
28.
29.
30.
OpraHu3aIu
31.
32.
33.

3KCTpaHOJ'I$IHI/IOHHOC nu HOpMaTI/IBHoe HaHpaBJ'IeHI/Iﬂ IIOCTAaHOBKH Heﬂeﬁ.

AcCHEKTbI B3aUMOJICHCTBUS YETIOBEKA C OPraHU3aLUEH.

Onpenenenne MmotuBauuu. Tpu acrekTa MOTUBALIUU

[IponieccyanbHble TEOPUU MOTHBALIUU.

ConepxarenbHble TEOPUU MOTHUBALIUH.

Craauu npoliecca MOTHBALIMKU. XapaKTepUCTUKA CTAINI Mpoliecca MOTUBAIUH.
Ctum ynpasnenusi. Ix mpenMyIiiecTBa, HEA0CTATKH M 00J1aCTh MPUMEHEHHUS.
[Tonsitme crtpecca B ympaBieHud. OCOOCHHOCTH yOpaBIEHUS CTpECcCaMH B

Uro BKIIFOYAET B ce€0s MOHSATHE OPTraHU3AIMOHHON CTPYKTYPBI yIIPaBICHUS?
B dyem otnnume, npenMyIiecTBa U HEAOCTATKY JIMHEHHON CTPYKTYPHI YIIpaBiIeHUs?
HaszoBute  ocobeHHOCTH IOCTPOEHUSI, MpEUMYyIIECTBA U HEAOCTAaTKU

(YHKIMOHATIBHON CTPYKTYPHI yIIPaBIECHUS.

34.

JlaiiTe XapaKTepUCTUKY JIMHEHHO-(PYHKIIMOHAIBHOM CTPYKTYpPE YIIPABICHHUSL.



35. KaxoBbl npenmy1iecTBa 1 HEJOCTaTKU JUBU3NOHAIBHBIX CTPYKTYpP YIIPaBICHUS?
36. HazoBure ocobeHHOCTH (OPMUPOBAHHUS MATPUYHOM CTPYKTYpPhI  YIIPABIICHUS.
Onumure ux NpeUMyLIECTBA U HEJOCTATKH.

PA3JIEJI 3. DOPEKTUBHOCTb MEHE/IZKMEHTA

37. CuHcTeMHBIN U CUTYalIMOHHBIN [TOIXO0/Ib] B YIIPaBJICHUM.

38.  XapakTepUCTUKH METO/I0B YIIPABJICHHUS.

39.  VYposuu ynpasnenusi. TpeboBanus K mpoeCCHOHATBHBIM U JIMYHBIM Ka4eCTBAM
PYKOBOJUTEIIS.

40. [TonsTre u moka3arenu 3PpGHEeKTUBHOCTH YIIPABIICHU.

41. YnpaneHue KOHQIUKTaMH.

42. [IpyuyrHBI KOHPIIMKTOB M UX Ha3HAYCHUE.

43. CymHocTs u knaccudukanus KOHGIUKTOB. CTaauu pa3BUTUS KOH(IUKTA.

44. 3nauenue nHGopmanmn 111 3PPEKTUBHON NEATEITHHOCTH OpPraHU3aIlHH.

45. KomMyHuKanuu B MEHEIKMEHTE.

46. Moaens KOMMYHUKAILMOHHOTO ITPOLIecca.

47.  ®opMbl AeI0BOr0 001EeHUs. 3aKOHBI U IPUEMBI JI€JI0BOTIO OOIIEHUSI.

48. [IpaBuia BeaeHUs IEPETOBOPOB.

49.  Ilpupona u MPUUYUHBI CTPECCOB. METOABI CHATHS CTPECCOB.

50. [TpoGeMbI 1€7I0BOM ATUKH M COIMATBLHOM OTBETCTBEHHOCTH OpraHU3aIuil.



MMHUCTEPCTBO HAYKH 1 BBICILIEI'O OBPABOBAHIS
POCCUNCKOU ®EJEPALINU
®EJEPAJIBHOE F'OCYJAPCTBEHHOE BIO[)KETHOE O5PA3OBATEJILHOE
YYPEX/EHUE BBICILLIET'O OBPA3OBAHUS
«JIOHELIKASI AKAJTEMUS YITIPABJIEHUS U TOCY JAPCTBEHHOM CJIVXKEbI»

Hanpasaenue noarorosku 38.03.03 YpasiieHue nepcoHajiom

IIpoduns_«YnpasiieHue NepcoHaTIOM OPraHU3allUy U FOCYAAPCTBEHHON CIYXKObI»
Kadenpa _«¥YnpaBJ/ieHue epcoHAJI0M M IKOHOMHKH TPY/Ia

JucnunminHaa (Moaynab) «CoBpeMeHHbI MeHeIKMeH»

Kypc 1 Cemectp 1 dopma o0yueHHsl OYHAS /OYHO-3a0YHAS
3K3AMEHAIIMOHHBIN BAJIET Nel

TeopeTnyeckue BONMPOCHI.

1. ®opmbl 1€510BOro 001IeHNs. 3aKOHBI U TPUEMBI J1€TI0OBOIO OOLICHHUS.

2. CymHocTs U Knaccudukanyst KoHQIukToB. CTaaun pa3BUTUS KOHQIIUKTA.
IIpakTH4yeckoe 3aganue.

Ix3amenamop. A. C. Bonouko

YTBepxkaeHo Ha 3acemanuu Kadempol «06» mapta 2024r. (mpotokoiNe 10 ot «06» 03.2024r.)

3as. kagheopoii. A. M. Cragnuk
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