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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJWYECKHI

1.1. IEJIM JUCHUATIIMHEI

SABJIACTCA OBJIAACHUC 3HAHUAMU U HpI/I06peTCHI/IC IIPAKTHYCCKUX HABBIKOB I10 OpraHU3aIuH IIpoIecca
YHpaBJICHUS USMCHCHUAMU.

1.2. YYEBHBIE 3AJAYY JNCIUIIJIMHBI

[IpuoOpereHne KOHIENTYAIBHBIX U METOI0JIOTMYECKUX 3HAHUHN O CYITHOCTH M MIPUPOJIC BOSHUKHOBEHUS

W3MEHEHUH, POy U3MEHEHNH B pa3BUTUM OpraHU3alIliy.

YcBoeHHE HABBIKOB (DOPMUPOBAHUS CHCTEMbI OpraHU3aIMA MEHEKMEHTA OPTaHN3alUN B YCIOBUSAX H3MCHCHU.
DopMHUpPOBAHUE HAYYHOTO MUPOBO33PEHHUS U 03HAKOMIICHUE C TEXHOJIOTUSIMU U METOJaMH YIIPaBICHUS U3MEHEHUSIMU
B OpTaHH3AIIHH.

Wzydenne ocobeHHOCTEN (DYHKIIMOHUPOBAHSI OPTaHM3AIMH B YCIOBHSIX HENPEPHIBHBIX H3MEHEHUH.

1.3. MECTO JUCHUILIMHBI B CTPYKTYPE OCHOBHOM OBPA30OBATEJIBHON
INPOI'PAMMBI

Huxin (pazger) OITOIT BO:

| B1.B.01

1.3.1. Jucyunauna "Ynpaenenue uzmenenusmu” onupaemes na creoyiowue snemernmol OIOIT BO:

Teopust opraHu3aIiiy 1 OPraHU3alMOHHOE TIOBEJCHNE

TpancnopTHOe obecrieyeHne MEeXIyHapOAHOro OM3Heca: MPaBOBON acTIeKT

1.3.2. Jucyunauna "Ynpaenenue usmenenusimu” evicmynaem onopou Ojisi CIeOVIOWUX 3JIeMeHNO8:

CucteMHoe yIpaBiaeHue OpeHaaMu

OddexTuBHBIE OM3HEC KOMMYHUKAITUU

PesynpratuBHOE yrpaBieHue

1.4. PE3YJIbTATBI OCBOEHMA JUCHUIIJIUHBI:

VK-2.2: Cnocoben oyenusamo usMeHeHUs U yRpaeisims umu

3HATB!
YpoBens 1 | MeTtonsl aHanM3a 1 ayAuTa MPOLECCOB MIPEJOCTABICHHS OTYETHOCTH IO PUCKAM B OpraHU3aluN
YpoBennb 2 | MeTo/b1 ynipaBieHHs KaJpOBBIM COCTAaBOM CHCTEMBI YIIPABJICHUS pPUCKaMU
Yposens 3 | MeTonpl KOOpIMHALIMY ITPOLIECCOB BBINOJIHEHHUS TJIAHOB M OIOIXKETOB pearupoBaHus HA PUCK
YMeTs:
Yposens 1 |[IpoBoAUTE KOHTPOJIE U AYAUT NPOLIECCOB YIIPABICHUS B UPE3BBIUATHON CUTYaIH, aHTHKPU3HCHOTO
yIpaBJICHNsI U YIPABJICHHUs] HENPEPHIBHOCTHIO AEATEIBHOCTH
YpoBens 2 | OnieHHBaTh a€KBaTHOCTH (JIOCTATOYHOCTH) U 3P (HEKTUBHOCTH BO3/IEHCTBUS HA PUCKH (CTPaXxOBOU
3alUTHI, XEIKUPOBAHUS, TapaHTHIl)
Yposens 3 | Co3naBaTh OpraHU3alMOHHO-YIIPaBI€HYECKUE U MH(POPMAIIMOHHBIE CTPYKTYPhl HHTETPAJIbHON
CHCTEMBI YIIPABJICHUS] pUCKAMU
Bnaners:
YpoBens 1 | CoBpeMEHHBIMH METO/IaMU MPEAOCTABICHUS OTYETHOCTH IO PHCKaM B OpraHU3aIlH
Yposens 2 | CoBpeMEHHBIMU METO/IaMH YIIPABIEHUS KaJPOBBIM COCTABOM
YpoBens 3 | CoBpeMEHHBIMH METO/IaMU KOOPIWHAIIMH MTPOIIECCOB BHIMTOHEHNUS TUIAHOB

1.4. PE3YJIbTATBI OCBOEHUSA U CHUIIJIMHbI:

VK-2.1: Cnocoben onpedensmo yeau u 3a0a4u YNpasienus UsMeHeHUsMU Ha OCHO8e NPOEKMHO20 N00X00d

3HaTh:
YpoBens 1 | mpuaIAIE POpMUPOBAHHS KOHIIETIIIAY IPOEKTa B paMKax 0003HAYEHHOH MPOOIEMBI
YpoBens 2 | 0ocHOBHBIE TPeOOBaHMS, IIPEIBIBIISIEMBIE K TPOSKTHOM padoTe
YpoBeHnb 3 | KpuTeprn OLIEHKH PE3yIHTATOB MPOEKTHOM JIEATEIHHOCTH
VYMeTs:
YpoBens 1 |pa3pabaTeiBaTh KOHIEIIIHIO TPOEKTA B paMKax 0003HAUeHHOH MPpo0ieMbl, GOpMyIHpys Lelb, 3a1a4H,
aKTYyaJbHOCTb, 3HAYMMOCTh (Hay4YHYIO, IPAKTUYECKY0, METOANYECKYIO U HHYIO B 3aBUCUMOCTH OT
THIIA IPOEKTA), OXKUIAEMbIEC PE3yIbTaThl U BOZMOXKHBIC C(epbl NX IPUMEHECHUS
YpoBeHsb 2 | IporHo3upoBaTh pe3yibTaT ASSTEIbHOCTU U IUIAHUPOBATh NEHCTBUS ISl JOCTHKEHUS JaHHOTO

pe3yJbTaTa




YpoBeHb 3 | mporHO3UPOBATH MPOOIEMHBIE CUTYAIIMH U PUCKH B IPOEKTHOW eI TETFHOCTH

Bnanets:

ypOBeHb 1 | HaBBEIKAMH COCTaBIICHUS nﬂaHa-rpa(bHKa pcaim3anuu MpoOCKTa B LCJIOM U IJIaHA-KOHTPOJIA €T0
BBITTOJTHCHU

YpoBeHb 2 | HABBIKAMU KOHCTPYKTHBHOTO IPEOOJIEHIS BOSHUKAIOIINX PA3HOTIIACH M KOH(INKTOB

YpoBeHb 3 | criocobamu ynpaBieHUs KOMaHIHOM pabOTOM B PEIICHUH IMOCTABIICHHBIX 3a/1a4

B pesynomame oceoenusa oOucyunaunwl "'Ynpaenenue uzmenenuamu''  odyuarouwquiica 00ax4cen:

3.1|3Harn:

MCTOJOJIOTUIO peain3anuu Ou3Hec-TIIaHa

MCTOIOJIOTHUIO COCTAaBJICHUA Ou3Hec-TIIaHa

MCTOJUKY COCTABJICHUA 6I/I3H6C-MOI[€J'II/I

HPOLETyPY MOJICITUPOBAaHHS OU3HEC-TTPOIIECCOB.

3.2| YMmern:

MOJEINPOBATh OM3HEC-TIPOLIECCH] U UCTIOIB30BaTh METOIbI PEOPraHU3aIuy OU3HEC-TIPOLIECCOB B
MPAKTUYECKOH AESITEIbHOCTH OpraHu3auil

3.3 | Baanern:

CnocoOHOCTBIO OLICHMBATh SKOHOMHUYCCKUE U COLIUATIBHBIC YCIIOBUA OCYHICCTBIICHUA Hpe,Z[HpI/IHI/IMaTeJILCKOfI
ACATCIIBHOCTH, BBISBJIATH HOBBIC PHIHOYHBIC BO3MOXKXHOCTU U (1)OpMI/IpOBaTI> HOBBIC 6I/I3HCC-MOI[GHI/I

HaBpikaMu Ou3Hec-TIIaHUPOBAHUS CO3JIAHHS U PAa3BUTHSI HOBBIX OpraHU3aliii (HalpaBiIeHUH e TeIbHOCTH,
MPOAYKTOB)

BH&I{CHI/IC HaBbIKaMM KOOpAWHAIIUU HpCHHpHHHM&TGHBCKOﬁ JACATCIIBHOCTHU B LICTIAAX obecreueHus
COIIACOBAHHOCTH BBITTOJTHCHUS OU3HEC-TIIaHa BCEMU Y4aCTHUKaMH

1.5. ®OPMbI KOHTPOJISA

Texymmii KOHTPOJIb YCIIEBAEMOCTH MO3BOJISIET OLEHUTh YPOBEHb C(OPMHUPOBAHHOCTH 3JIEMEHTOB KOMITETCHLIUI
(3HaHUH, yMEHHUI U IPHOOPETEHHBIX HABBIKOB), KOMIETEHIUH C MOCIEAYIOUIMM 00bEAMHEHHEM OLICHOK 1
NPOBOAMTCS B (hOpMe: YCTHOTO OIpOca Ha JIEKIIMOHHBIX M CEMHHAPCKUX 3aHATHAX ((DPOHTAIBHBIN, MHIMBHYAIbHBIN,
KOMIIJIEKCHBIH), MMCbMEHHON MPOBEPKH (TECTOBBIE 3aJaHuUsl, KOHTPOJIb 3HAHUH 1O pa3fielly, CHTyallMOHHBIX 3aaHui
Y T.I.), OIICHKH aKTHBHOCTH paboThl 00yUarolerocs Ha 3aHATHH, BKJIIOUas 3aJJaHUs JIJISl CAMOCTOSITEIbHON paboThI.

Hpomeofcymounaﬂ ammecmauyus

Pe3ynpTaThl TEKYIIETr0 KOHTPOIIS ¥ MTPOMEKYTOYHOH aTTecTaluy (GOPMUPYIOT PEUTHHTOBYIO OIICHKY pabOoThI
cryaenTa. Pacnipenenenue 6annoB npu GoOpMHUPOBAaHUN PEHTHHIOBON OLIEHKH PA0OTHI CTYIEHTA OCYIIECTBISETCS B
COOTBETCTBHH C JEHCTBYIOLINM JIOKAIbHBIM HOPMaTUBHBIM akToM. [lo aucnuniuae "YnpaBieHue n3MEHEHUSIMH'
BUJIOM TPOMEXKYTOUHON aTTECTAINH ABISETCS DK3aMeH

PA3JAEJI 2. COAEPKAHUE JUCIHHUIIJIMHBI

2.1. TPYAOEMKOCTBb OCBOEHUSA JUCLHHUIIJIMHBI

OO01mas TpyI0EMKOCTh AUCIUILUIMHEL  "YTIpaBieHHe U3MEHEHHUSIMH'"' COCTaBIIAeT 4 3a4€THBIC eqUHUIbBI, 144
YacoB.

KonngecTBo 9acoB, BEIIEISIEMBIX HA KOHTAKTHYIO padOTy C IpemogaBaTeieM U CaMOCTOATEILHYIO PaboTy
00y4aroIerocs, ONpeAesseTcsi y9eOHbIM TUIAHOM.

2.2. COAEPKAHUME PA3JEJIOB INCHHUITIMHBI

HaumenoBanue pazaenon u TeM /Buj 3ansitust/ | Cemectp /| YHacos | Komneren- | Jlutepatypa | Uurte | Ilpumeuyanue
Kypc 107071 PAakKT.
Pa3nen 1. KonnentyajJbHble 0CHOBBI YIPaBJIeHHS
HHIMBHIYAJbHBIMH H3MEHEHUSIMH
Tema 1.1. TeopeTuueckue acleKThl yIpaBIeHUS 2 0 [YK-2.1 VK| J1.1J12.1 0
n3MeHeHusAMY /JIek/ -2.2 JI2.2713.1




Tema 1.1. TeopeTrueckue acIieKThl yIIPaBICHHUS 0 [VYK-2.1 VK| J1.1J12.1
uzMeHeHusiMu /CeM 3an/ -2.2 J12.2J13.2
312233
Tema 1.1. TeopeTrueckue aclieKThl ypaBICHUS 28 |VK-2.1 YK| J1.1J12.1
u3menenusmu /Cp/ -2.2 JI2.2J13.3
312233
Tema 1.2. UunuBuayanbHeie n3menenus /Jlex/ 0 [VYK-2.1 YK| JI1.1J12.1
-2.2 J12.2J13.1
Tema 1.2. UaguBunyansabie n3Menenus /Cem 2 |YK-2.1 VK| JI1.1J12.1
3aH/ -2.2 J12.2J13.2
213233
Tewma 1.2. UanuBuayaneabie n3menenus /Cp/ 28 |YK-2.1 YK| JIl1.1J12.1
-2.2 JI2.2J13.3
213233
Paznen 2. KonuentyaabHbie 0OCHOBBI YIIPaBJIEHHS
KOMaHAHBbIMHA U3MCHCHUSAMU
Tema 2.1. Komannusie n3amenenns /Jlex/ 1 YK-2.1 YK| J1.1J12.1
-2.2 JI2.2J13.1
Tema 2.1. Komannsslie usmenenus /Cem 3an/ 0 VK-2.1 YK| JI1.1J12.1
-2.2 J12.2J13.2
212233
Tema 2.1. Komanausie usmenenus /Cp/ 20 |VYK-2.1 VK| J1.1J12.1
-2.2 JI2.2J13.3
212233
Tema 2.2. CtpaTeruv oCcymecTBICHUS 1 |YK-2.1 VK| JI1.1JI2.1
OpraHU3alMOHHBIX H3MeHeHuH /JIek/ -2.2 JI2.2J13.1
Tema 2.2. Ctpareruu oCcyuiecTBICHUS 2 |VK-2.1 VK| Jl1.1J12.1
OpraHu3alMOHHBIX M3MeHeHnH /Cem 3aH/ -2.2 J12.2J13.2
212233
Tema 2.2. Ctpareruu ocyuieCTBICHUS 17 | YK-2.1 VK| JI1.1J12.1
OpraHM3alMOHHBIX U3MeHeHu# /Cp/ -2.2 JI2.2J13.3

0109233




Pazgen 3. MeToabl M TeXHOJIOTHU yNIPaBJICHUS

HU3MCHCHUAMH

Tema 3.1. TpaguIIMOHHEBIE U COBPEMEHHBIE 2 2 VYK-2.1 VK| JI1.1J12.1 0

METO/IbI YIIpaBJICHUs n3MeHeHus MU /JIek/ -2.2 J12.2713.1

Tema 3.1. TpaguImoHHBIE U COBPEMEHHBIE 2 0 [VYK-2.1 YK| JI1.1J12.1 0

METO/IbI yIpaBiicHus n3MeHeHusiMu /CeM 3aH/ -2.2 JI2.2J13.2
0193233

Tema 3.1. TpaauunoHHbIE U COBpEMEHHbBIE 2 14 |VK-2.1 YK| J1.1J12.1 0

METO/BI yrpasieHus naMeHeHusmu /Cp/ -2.2 JI2.2J13.3
213233

Tema 3.2. PemmkuHUpHUHT OH3HEC- 2 2 |YK-2.1 YK| J1.1J12.1 0

nporueccos /JIex/ -2.2 J12.2713.1

Tema 3.2. PeumkuHUpHUHT OH3HEC- 2 2 |YK-2.1 YK| J1.1J12.1 0

nporieccos /CeM 3aH/ -2.2 JI2.2J13.2
212233

Tema 3.2. PennxuHUpUHT OHU3HEC- 2 14 |VYK-2.1 YK| JI1.1J12.1 0

npoueccos /Cp/ -2.2 J12.2J13.3
212233

Koncynpranus /Konc/ 2 2 |YK-2.1 VK 0

-2.2

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'U

3.1 B nporecce ocBOeHMs JUCIMITIMHGI "' Y IpaBIeHNE N3MEHEHUSMH' UCTIOIB3YIOTCA CIETyIOIINe
oOpa3zoBarenbHbIe TexHONOTHH: JeKiun (JI), cemunapckue 3austus (CP), camocrosrensHas pabota crynentos (CP)
IO BHITIOJTHEHHIO PA3IMYHBIX BUJIOB 33/IaHUH.

3.2 B nporiecce OCBOEHMSI JUCIMITINHBI "' Y IpaBIe€HNE N3MEHEHUSAMH" UCIIOIB3YIOTCS CIIEYIOIINE HHTEPaKTUBHbBIE
oOpa3oBaresbHbIe TeXHOIOTUM: npodnemuas siekuus (I1J]). JlekunonHbli MaTepuan npeacTaBieH B BUAE ClaiI-
npeseHTtanuu B popmare «Power Pointy. JIjist HarssiiHOCTH UCTIOJB3YIOTCS MaTEPUAIbl Pa3IHYHbIX HAYIHBIX U
TEXHUYECKUX HKCIIEPUMEHTOB, CIIPABOYHBIX MaTepHAJIOB, HAYYHBIX cTaTel T.1. B xone nekunu npegycMoTpera
oOpaTHast CBA3b CO CTyIEHTaMH, aKTUBU3HPYIOLINE BOIIPOCHI, TPOCMOTP U 00CyxeHue Buaeoduiasmos. [pu
NPOBEJICHUH JIEKLIUI HCTIONb3YyeTCs NPo0IeMHO-OPHEHTHPOBAHHBIN MEXIUCIUIUIMHAPHBIN TOIXO,
MIPEIOJIAT Al TBOPYECKUE BOIIPOCH M CO3/IaHUE TUCKYCCHOHHBIX CUTYaITHH.

[Ipu u310’KEHNH TEOPETUUECKOI0 MaTepraa UCIOIb3yIOTCS TaKUe METO/IbI, KaK: MOHOJIOTMYECKUIL, IOKa3aTeNbHbIH,
JIUaJIOTHYECKHA, SBPUCTUUECKHUM, NCCIE0BATENLCKUM, TPOOIEMHOE H3I0KEHHE, & TAKKE CICAYIONINE TPUHINIIBI
JUIaKTUKH BBICIIEH IIKOJIbI, TAKHE KaK: II0CJIEA0BATEIbHOCTD U CUCTEMAaTUYHOCTh O0YUYEHHUS, IOCTYITHOCTh
00yueHHUs, IPUHLUI HAyYHOCTH, IPUHIUIIBI B3aUMOCBA3U TEOPUHU U NPAKTUKH, HAITIATHOCTH U Ip. B KoHIE Kax a0
JIEKIMY TIPETyCMOTPEHO BpEMsI [J1sl OTBETOB Ha MPOOIEMHBIE BOIPOCHL.




3.3 CamocrostenbHas pabora nperHazHaueHa JJIsl BHEAY JUTOPHOU pabOTHI CTY/ICHTOB, CBSI3aHHOM C

KOHCTIEKTHPOBAHMEM MCTOYHHUKOB, yUeOHOTO MaTepuala, N3y4eHNEM JONOTHUTEIHHOHN JINTEPaTyPhI M0 JUCIUTLINHE,
MOJITOTOBKOM K TEKYIIIEMY U CEMECTPOBOMY KOHTPOITIO, @ TAK)KE BBIITOJIHEHUEM WHIMBUIYAILHOTO 3a1aHus B popme
pedepara, 3cce, Npe3eHTALUH, IMIUPUIECKOTO HCCIICTOBAHNSI.

PA3JEJ 4. YHEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIIEYHEHMUE JUCHUIIVINHbI

4.1. Pexomenayemasi JiuTeparypa

1. OcHoBHas quTEpaTypa

ABTODBI,

3arinaBue

UznarenscTBO, rONI

JI1.1

Mapuenko, 1. I1.

YrpasieHue n3MeHEHUAMH. TeopeTHIecKuil Kype : YIeOHUK
st By3oB / W. I1. Mapuenko. — 2-e u3n., nepepad. u 101, —
— 516 c. —// Jlanb : 3neKTpoHHO-OMOMIMOTEYHAs cUcTeMa. —
URL.: https://e.lanbook.com/book/440075

Cankr-IlerepOypr :
JIansb, 2025.

2. lonoaHUTEIbHAS JTUTEPA

Typa

ABTOpBI, 3arnaBue WsparenscTBO, rog
JI2.1 |Ko3nos, B, C, Pa3paboTka HOBBIX U aianTanus CyIIeCTBYIOIINX oy BIIO
WHCTPYMEHTOB 110 (DOPMHUPOBAHUIO MPOIECCOB "ITOHAYUI'C",
YIpaBIEHUS B OpTraHU3AIMIX CPephl YCIIyT: MOHOTpadus 2020
(260 c.)
JI2.2 | baiinuna, E. A. YrpasiaeHue n3MeHEeHUAMH : yaeOHoe mocodue / 70 ¢. — [epwms : [THUITY, 2023
TekcT : anexTpoHHEIH // JIaHb : 37IEKTPOHHO-ONOIHMOTeTHAS
cucrema. — URL.: https://e.lanbook.com/book/328886 —
PesxxuM moctyma: st aBTOpH3. TOJIB30BATENEH.
3. Metoauyeckue pa3padoTKku
ABTOpBHI, 3ariaBue MsparenscTBO, rog
JI3.1 VYmpaBiaeHue U3MEHCHHUSAMH: KOHCHEKT  JICKIIUN s | Horenk : ®I'BOY BO
B. C. Ko3zios METOINYECKUE peKOMEeH AN 1o opranuzanuu | "JJOHAYUI'C", 2025
CaMOCTOSITeTIhHOH paboThl 00ydarommxcs IEepBOrO  Kypca
o0pa3oBaTeIbHONH MPOTPAMMBI MAarHUCTPaTyphl HAlpaBJICHUS
MIOATOTOBKH 38.04.02 MeHeKMEHT (mpodmnb
"Oprann3aluoHHO- IIpaBOBOE perynnpoBaHue
MEKIyHApOIHOTO Om3Heca") 3a04HOW (dopmbl o0yueHus (167
JI3.2 VYmpaieHue uW3MEHEHUAMH: MeToaudeckue pexomernanud | Jouerk : ®I'bOY BO
B. C. Ko3nos JUTSL TPOBEJICHHS CEMUHAPCKUX 3aHsITHH oOyuatomuxcs nepsoro | "JJOHAYUI'C", 2025
Kypca o0pa3oBaTeIbHOH  MPOTPAMMBI  MarucCTPaTyphl
HanpasieHus: noarotosku 38.04.02 MenemxMmenTt (mpoduiib
"OpraHu3annoHHO- MIPaBOBOE peryamupoBaHue
MEKIyHApOIHOro Ou3Heca") 3a04HON Gopmbl 00yueHus (48 c.)
JI3.3 YrpasieHue U3MEHEHUSIMU: MeTondeckne pekomennanuu 1o | Jouerk : ®I'bOY BO
B. C. Ko3nos OpTaHu3ally CaMOCTOSTEIbHOM paboThl oOyuatomuxcs nepsoro [ "IOHAYUI'C", 2025

Kypca 0o0pa3oBaTeIbHON  MPOTPAaMMBI  MarucCTPaTyphl
HanpasiieHus: moaroroBku 38.04.02 MenemxMeHT (mpoduiib
"OpraHu3annoHHo- MIPaBOBOE peryanupoBaHue

MEXIyHapoHOTo Or3Heca'") 3804HON dhopmbl 00ydeHus (22 c.)

4.2. IlepevyeHb pecypcoB
MAINMOHHO-TeJJeKOMMYHHUKAMOHHOI ceTH '"WHTepHeT"

HHpop

CBOOOIHBIN JOCTYT K TIOJTHBIM TEKCTaM CTaTeH,

D1 | y4eOHHKOB, CIPAaBOYHUKOB, XpecTOMATHH, sHIMKIonequid | http://www.iph.ras.ru/
Ha caiite oOubnmnoTeku MuctuTyTta dhrnocodhun PAH

12 | DIEKTPOHHBIE KHUTH [0 PAa3INYHBIM HANPABJICHUSIM http://lib.obninsk.org/
Hayunas snekrponnas 6ubnmoreka. [Ipegocrasiser )

33 http://elibrary.ru/

AOCTYII IJIA 3apCTUCTPUPOBABIINXCA IIOJIb30BaTe/ICH K




AJIEKTPOHHBIM BEPCHM 3apyOexKHBIX KYPHAIIOB 110
pa3IMYHBIM HaNPaBICHUSIM HAYKH

4.3. IlepeyeHb NPOrpaMMHOro odecneyeHust

JlunieH3MOHHOE B CBOOOJHO pacpocTpaHsIeMoe MNporpaMMHOe oOecrieueHne, B TOM YUCIIe OTEUeCTBEHHOTO
TIPOU3BO/ICTBA!

JlunieH3MOHHOE ¥ CBOOOTHO pacpoCTpaHsIeMoe MPOrpaMMHOE 00ecTicUeHHe, B TOM YHCIIE OTEYECTBEHHOTO
MIPOM3BOCTBA!

- Libre Office (nmuuensust Mozilla Public License v2.0.)

- 7-Zip (mumens3ust GNU Lesser General Public License)

- AIMP (mumensus LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)

- GIMP (mmuensust GNU General Public License)

- Inkscape (umens3ust GNU General Public License).

4.4. IIpodeccuoHaIbHbIE 0235l JTAHHBIX H HH(OPMAIMOHHBIE CIIPABOYHbIE CHCTEMbI

baza nannbix Accoumariuu MeHepKkepoB Poccun www.amr.ru
IMopTan mpogheccroHaIBHOTO COODIIECTBA MEHEKEPOB WWW.e-Xecutive.ru
ITopTtasn nmpodeccHoHANTBHOTO CO00IIecTBa MEHEHKEPoB  WWW.grebennikon.ru

4.5. MaTtepuajibHO-TeXHHYeCKoOe o0ecnedeHre T CUMIINHbI

Jlns mpoBeneHNs yUeOHBIX 3aHATHH, IPEIYCMOTPESHHBIX 00pa30BaTeIbHON IPOrpaMMOM, 3aKpeTICHBI
ayIMTOPUH COTIIACHO PACIHCAHUIO YICOHBIX 3aHITHIL:

pabouee MecTo mpenoaaBaTesl, MOCaJA0YHbIE MECTa M0 KOJIMYECTBY O0YUaIOLINXCS, TOCKa MEJIOBas, IEPCOHATBHBIH
KOMIIBIOTED C JINIIEH3UPOBAHHBIM POTPAMMHEIM OOecIiedeHreM O0IIero Ha3HaYeHHS, MYJIbTUMEIUHHBINA TPOEKTOD,
SKpaH, HTEPAKTUBHAS TTaHENb.

PA3JIEJI 5. ®OHJI OHEHOYHbBIX CPEJCTB/KOMIIVIEKT OHEHOYHbIX MATEPUAJIOB

5.1. KoHTpoJIbHBbIE BONPOCHI U 32JaHUSA

. Bunpl 1 a3pl n”3MEHEHHH.

. DTambl ’KU3HEHHOTO ITMKJIa opranm3aiuu no ['peinepy.

. DTamsl )KU3HEHHOTO ITUKJIAa OPTaHU3aIUH TI0 ATU3eCy.

. 2Ku3HeHHBIA UMK TPOLYKIUH.

. OCHOBHBIE KOMITOHEHTHI YIIPaBIeHHs N3MEHEHUSIMHU.

. Tunonorus KPU3UCOB.

. [IpeacTtaButenn GMXEBUOPUCTUIECKOTO TOIX0/1a K U3MEHECHHSIM.

. Oco0eHHOCTH TICHXOIUHAMHYECKOTO MTOIX0/1a K U3MEHEHHUSIM.

. Mogens peakiiuu Ha u3MeHnenus Bupmxuaun Catup.

10. IIpencraBuTeny T'yMaHUCTUICCKOM TICHXOJIOTHH.

11. «A-xonuenuus» Kapna Pomxepca.

12. Mogens JI. Konba.

13. Takconomus b. biayma.

14. Mopenu 3ppeKTUBHONH KOMaH/IBI.

15. CoTpyTHUYECTBO KaK OCOOBI BUJ| IEATEIHHOCTH.

16. OcHOBHBIE (haKTOPHI BIUSHUS HA CIUIOYEHHOCTH KOMaH]IbI.

17. Komniereutnass SWAT-komanza.

18. Ucmonp30BaHne BIACTH TSI BHEAPEHUS N3MECHEHHM.

19. Iloka3zarenu >PEeKTUBHOCTH KOMaHIHON pabOTEHI.

20. CrtocoObI HHUITMUPOBAHYSI aJaNTAIIMA KOMaH bl IPEIPUATHS K OPraHU3aIIMOHHBIM H3MEHEHUSIM.
21. bonbIrast HHTEpBEHIINS — IIAT K OPraHU3aIlMOHHBIM U3MCHECHISIM.

22. Monens TUTaHOBBIX OPTraHU3aIMOHHBIX U3MEHEHHH.

23. Cucremuas moaeab Cenre.

24. CtpaTerust U3MEHEHUHN U CTpaTErus pa3BUTHUS: PA3IUYUSI U B3AUMOCBSI3b.

25. Crparerun oprann3anuoHHbIX m3MeHeHui no K. Topau u X. Yupneanycy.

26. Unes ctparerndeckoro kontuayyMa 1o Jx. Korrepy u JI. lllnesunrepy.

27. Ucrionb30BaHUE KOHIENIUU «6 CUTM» B IPAKTUUECKOU AESATEIBHOCTU MPEANPUSTHI.
28. Cucrema cOamancupoBaHHBIX TTokazaresnelt Hoprona n Kamnana.

29. [IpobneMbl MPUMEHEHNUS ayTCOPCUHTA B MTPAKTUIECKOM JACATEIILHOCTH MPEANPHUITHS chepbl yCIIyT.
30. beHUMapKuHT U YIIpaBJIeHUE U3MEHEHUSAMU.

31. BepexIMBOE MPOU3BOJICTBO: 1EJIb U OCHOBHBIE OCOOEHHOCTH HCIIOJIb30BaHUS.

32. Teopuu 00y4eHHSI B YIIPABICHUH H3MCHECHUSIMU.

33. 3apyOeKHBIH OIBIT MPOIIECCHOTO YIIPABICHHS B chepe yCITyT.

34. Bo3MOXXHOCTH HCIIOJIb30BaHUsI MHXKHHUPUHTA U PEUHXHHUPUHTA OU3HEC-TIPOIIECCOB B cpepe YCIIyT.
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35. [IpeumyniecTBa U HEOCTATKH PEUHKUHUPUHTA OU3HEC-TIPOIIECCOB KaK METO/[a YIIPaBIICHHUS U3MEHEHUSIMH.
36. Pos mHOOPMAITHOHHBIX TEXHOJIOTHIA B HCIIOIH30BAHUN PEHHKHHUPUHTA OU3HEC-TIPOIIECCOB B chepe yCIyT.
37. YcnoBust 3QeKTUBHOTO PEMH)KMHUPUHTA OM3HEC-TIPOLIECCOB B chepe YCIyT.

5.2. Tembl NUCbLMEHHBIX PA0OT

. Pontb BHEIIHET0 KOHCYIBTaHTa B OCYIIECTBICHUHN OPraHU3aI[OHHBIX H3MEHEHUH.

. AnanTtanus opraHu3alui K UI3MEHEHUAM U MOJIepKKa Mpolecca U3MEHEHUH.

. IaTepakTrBHBIE KOMMYHHKAIIMY B TIpOIiecce OOHOBIICHHSL.

. [lonroroBka nepcoHaxa K MUKy OpPTraHU3aIIMOHHBIX U3MEHEHHH.

. OcoOEeHHOCTH MPOEKTHPOBAHHS OPTaHU3AIHH.

. TeHneHIuN pa3BUTUS U METO/Ibl COBEPIIIEHCTBOBAHMSI OpPraHU3alIMIOHHBIX CTPYKTYP.
. Kpusuc xak mpeanochuika OpraHu3aiioHHOTO Pa3BUTHS.

. Y. llymnerep u ero BKJaj B pa3BUTHE SKOHOMUYECKOW HAYKH.

. HJI. KonznparbeB 1 ero BkiajJ B pa3BUTHE IKOHOMUUECKON HAYKU.

10. dakTopsl onpeaeneHus ypoBHs MOTEHIIMAIa U3MEHEHHUH

11. Monenu naeadbHBIX OpraHU3aliid Kak 00mIeH el OpraHu3allHOHHBIX H3MCHEHHH
12. Illkona moBeeHYECKUX HAYK U €€ BKJIaJl B pa3BUTHE YIIPABJICHHUS.

13. KoHIIenIuu 1 MOJICIM CUCTEM YIPABICHHS KaK 00bEKThl H3MCHEHHUH.

14. I3MeHeHUs1 MECCUH, BUICHUSI OYIyIIEro, OpraHu3allMOHHON KYJIbTYPHI.

15. Monenu dhopmupoBauus 3GHEKTHBHON KOMAaHIBI.

16. ®opMuUpOBaHHE CUCTEMbI MOTHBALIMK K U3MEHEHUSIM.

17. YopasieHue cOnpoTUBICHUEM U3MECHECHHSIM.

18. MccnenoBanus opraHu3aliii 1 onpejeseHre HanpaBieHUH N3MEHEHH.

19. OcoOEHHOCTH JIHIEPCKOTO TIOBEICHUS B YCIIOBHSIX U3MCHCHHM.

20. Mojienu opraHu3allMOHHBIX U3MEHEHUH B JIESITEIbHOCTH OpraHu3aIui.

31. CpaBHeHue QyHKIHMOHATIBHOM CTPYKTYPHI yIPaBIEHHS U MPOLECCHOTO YIIPABICHUS.
32. OcHoBHBIC (PAaKTOPHI, BIUSIONINE HA PA3BUTHE OpTaHU3aINH.

33. BiausiHIE OpraHNu3allHOHHOM KYJIBTYpPhI Ha OPMUPOBAHHE OPraHU3alIMOHHON CTPYKTYPHI.
34. TpaauLIMOHHBIE METO/IBI YIIPABICHUS N3MEHEHUSIMH.

35. CoBpeMeHHBIE METOBI YIIPABIECHUS H3MEHEHUAMHU.

36. [IporpaMMHbIe KOMITIEKCHI IOCTPOEHUS OM3HEC-TIPOIIECCOB.

37. llpobGaempl Ipy IPUMEHEHUH ayTCOPCUHTA.

38. CymHoCTh M1 0COOEHHOCTH HHHOBAIIMOHHOTO PAa3BUTHA OpTaHU3AIHH.

39. CymHocTh M1 OCOOEHHOCTH YCTOHYHMBOTO Pa3BUTHS OPTaHU3AIINH.

40. cnonp3oBaHne COBPEMEHHBIX WH(OPMAITMOHHBIX TEXHOJIOTHI B YIIPABICHUN OpPTaHU3aIieH.
41. Teopuu oOydeHus B yIpaBIeHUN H3MEHEHUSIMHU.

42. Obyuaromasicsi OpraHu3aius Kak MeToJ] U3MEHEHHUSI OPTaHN3alMOHHOM KYJIbTYPBHI.
43. PenH>XMHUPHUHT B OpraHu3aIy Ou3Heca.

44. adopmalrioHHbIe TEXHOJIOTHH KaK (aKTOp OpPraHU3aIl[MOHHBIX H3MEHEHH.

45. llepcrieKTUBHBIE TTOXOABI K PECTPYKTYpHU3aIliU YIIPABICHUS KOMITAHUEH.
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5.3. ®oH/1 OLIEHOYHBIX CPEICTB/KOMILUIEKT OIIEHOYHBIX MATEPHAJIOB

KoMruteKT o1ieHOYHBIX MaTEepPHAJIOB IO 00pa30BaTEILHOM MporpaMMe MarucTpaTypa HarpasjeHus moaAroToBku 38.04.02
MenemkMenT «mpodmiib «OpraHnu3aloHHO-TIPABOBOE PETYJIMPOBAaHUE MEXITyHAapOJHOTro OW3Heca» pa3paboTaH B
COOTBETCTBHH C JOKaIbHBbIM HopMaTHBHBIM akToM ®I'BOY BO "JOHAVYUI'C". KoMIIEKT OLIECHOUYHBIX MaTEpUaJIOB O
o0Opa3oBaTelbHOM TporpamMme Maructparypa HampasiieHHs noarotoBku 38.04.02 MeHemKMEHT —«IIpOoQHib
«OpraHn3anMoOHHO-TIPABOBOE PETYIMPOBAHUE MEXKAYHAPOAHOTO OW3HECa» B IOJTHOM OOBEME IPENICTABIEH B BHUJEC
npmitoxerus: OITOIT mo manHO# 00pa3oBaTENBHON ITPOTPaMMe.

5.4. IlepeyeHb BH/I0B OLICHOYHBIX CPEACTB

YCTHBIH 0onpoc, MUCBMEHHBIH 0Tpoc, TOKIAJ, TeCTh, pedepar

PA3JIEJI 6. CPEACTBA AJJAIITAIIMHU ITPEITOJABAHUA JUCHUITJIMHBI K
IHOTPEBHOCTAM JIML] C OTPAHUYEHHBIMHU BO3MOXKHOCTAMMU 3/10POBbSA




B citydae Heo0xoauMOCTH, 00YYarOUIMMCs U3 YUCIIa JIUL C OTPAaHUYEHHBIMH BO3MOXHOCTSMH 30POBbsI (110
3asBJICHUIO 00YYAIOIIET0Ccs1) MOTYT IPEeAJaraTbCsl OJHU U3 CIACIYIOUIMX BAPHAHTOB BOCIIPUATHUS HH(POPMALIUH C
Y4ETOM MX MHANBHIYAIBHBIX IICUXOU3MIECKUX 0COOCHHOCTEH:

1) ¢c mpuMeHEHNEM IIEKTPOHHOTO O0YUEHHUS U AUCTAHIIMOHHBIX TEXHOJIOTHH.

2) ¢ IPUMEHEHHEM CIIE[IHATBHOT0 000pYyA0BaHMsl (TEXHUKH) M IPOTPaMMHOT0 oOecrieueHus, HIMEIOIINXCS B
OI'bOY BO "IOHAYUI'C".

B nporecce o0ydenust mpu HEOOXOAUMOCTH JUTS JIUIT C HAPYIISHUSIMH 3PEHUSL, CITyXa M OIOPHO-

JIBUTATEIIFHOTO armapara IpeJOCTaBISIOTCS CIeIyIOMNe yCIOBH:

- JUIsl JIAL ¢ HApYLICHUSAMH 3peHUs: Y4eOHO-METOIUUECKUE MaTepHabl B Ie4aTHON opMe yBeIHUeHHBIM
mpudTom; B hopMe IEKTPOHHOTO JOKYMEHTa; B (hopMe aynuodaiina (mepeBos yueOHbIX MaTepuanoB B aynuodopmar);
MHUBHYaJIbHBIC 3aIaHNS U KOHCYJIbTALlUH.

- IS JIAL C HApYLICHUSAMHE CIIyXa: Y4eOHO-METOJMUECKIe MaTepHabl B ieyaTHoi hopme; B hopme
3JIEKTPOHHOTO JOKYMEHTA; BUJCOMAaTEPHANbI C CyOTUTpaMK; HHAWBUAYaIbHbIE KOHCYJIBTALIMU C IPUBJICUYCHUEM
CYpIONEepPEBOTUNKA; HHANBHIYAIbHbIC 331aHHS H KOHCYJIbTallHH.

- JUISL JIMI C HapYIICHUSMH ONIOPHO-ABUTATEIBHOTO anmapara: yaeOHO-METOANYECKHe MaTepHabl B

neyaTHoi Gopme; B hopMe 3IIEKTPOHHOTO JJOKYMEHTa; B opMe ayanodaiina; MHANBUAYAIbHbIC 3a1aHUS U
KOHCYJIbTAINH.

PA3JIEJ 7. METOJUUYECKUE YKA3AHUSI JIU1S1 OBYUAIOIUXCSI IO YCBOEHUIO
JUCLUIINHbBI

[Ipennaraemple pPEeKOMEHAALMH OKAa3bIBAIOT METOJMYECKYIO IMOMOILL HPH CAMOCTOSTEIBHOM H3YyYCHHH IMCLUIUIMHBIL.
PCKOMCH}IyeTCH TaKasd IOCJICHAOBATCIILHOCTE: O3HAKOMHUTLCA C COACPKAHUCM MpPOrpaMMbl AUCHUILIMHBI, H3YUYUTH U
3aKOHCIIEKTUPOBATh COOTBETCTBYIOIINE TEMbI PEKOMEHIyeMoi JIuTepaTypbl. Kpome Toro, neiaecoodpasHo 03HAKOMHTHCS C
HOBBIMH CTaTbsAMU CHCHHUAJIBHBIX JKXYPHAJIOB U C60pHI/IKOB. YuuteiBas TOT (I)aKT, 4YTO HU3YYCHUC JUCHUILIIMHBI
IpeaycMaTpuBaeT KPOIIOTINBYIO paboTy U coepKaTenbHOe 00CYKICHUE BOIPOCOB HA CEMUHAPCKUX 3aHATHIX, UMEHHO BO
BpEMSI CaMOCTOSTEILHOM pa00Thl 00yUAIOIIHICS YIITyOIseT MOHUMaHUE MPO0JIeM, aKTUBU3UPYET CAMOCTOSATEIIbHBIN MOUCK,
CUCTCMATU3UPYET HAKOIUVICHHBIM ONBIT aHAJIUTHKO-CUHTETUYECKOMN pa60Tm, 3aKJIaabIBAa€T OCHOBbI Ka4eCTBEHHOM
MOJATOTOBKU JIOKJIA/I0B, COOOIIEHUH, pedepaToB, Kak O COOCTBEHHBIM HMHTEpEcaM, TaK M IO 3aJaHUIO MPEroJaBaTes.
MeToauueckue peKOMEHIAIMKA 10 PaboTe HaJl KOHCIIEKTOM JICKI[MH BO BpeMs W IOCJE MPOBEACHHS JieKuuu. B xome
JIEKMOHHBIX 3aHATHA OOYyYaloLUIMMCS PEKOMEHIYETCsl BBINOJHSATH ClEAyIoLMe OeHcTBUs. BecTn KOHCIIEKTUpOBaHUE
yaebHoro mMatepuana. OOpamiare BHUIMaHUE Ha KaTeropuu, (JOpMYIMPOBKH, PACKPHIBAIOILINE COACPIKAHUE TEX MM MHBIX
SIBJICHUMN U IMpOLICCCOB, HAYUYHBIC BbBIBOABI U IMMPAKTUYCCKHUE PCKOMCHAAIWU 110 UX IIPUMCHCHHUIO. 3aILaBaTL pernogaBaTeiito
YTOYHSIIOLIME BOIPOCHI C LEJBIO YSCHEHUS! TEOPETUUECKUX MOJIOKEHHH, paspelieHus] CHOPHBIX cuTyauuid. JKenatenbHo
OCTaBUTh B pa60q1/1x KOHCIICKTaxX II0JIsI, Ha KOTOPBIX BO BHEAYAUTOPHOC BpPEMA MOXHO CACIAaTh IIOMETKHU U3
PEKOMEHIOBAHHOW JIUTEPATYpPHl, JOMOJIHAIOLUINE MaTepuall MPOCIyIIaHHOW JIEKIMH, & TAaKXKe MOAYEpKUBAIOIIUEe 0cO0yIo
B2XHOCTb TE€X MJIM WHBIX TEOPETHUECKHX ITOJIOKEHHHA. MeToquuecKre PeKOMEHIAlUHd K CEMHUHAPCKUM 3aHATHAM. [lpu
MOJATOTOBKE K CEMHUHAPCKUM 3aHSTUSAM OOYYaIOIIUMCS HEOOXOJMMO H3YyUHUTh OCHOBHYIO JIUTEPATYPy, O3HAKOMHTHCS C
JOTIOJTHUTEJIHOM JINTEPATypOid, HOBBIMH ITyOJIMKALMSIMH B IEPHOJMYECKUX M3IaHUAX: KypHaJax, razerax u 1.4. [Ipu atom
Y4eCTh PEKOMEHIAITNH TIPEno1aBaTelis u TpeOboBaHUus padodell mporpaMMbl YIeOHOH MUCITUIIINHEL. B X0/1€ TOITOTOBKH K
CCMHUHApPCKUM 3aHATHAM HCO6XOZII/IMO OCBOMTH OCHOBHBLIC ITOHATHA W METOAMWKH pacyeTa HOKEB&TCHCIZ, OTBETHUTHh Ha
KOHTPOJIbHBIE BONPOCHL. B TeueHne ceMHHApCKOro 3aHATHs 00ydaromeMycsi HEOOXOAMMO BBIIIOJIHUTH 33/1aHHsI, BbIIAHHbIE
npernogasareieM. Pekomennanuu no padote ¢ jgureparypoil. TeopeTndecknil MaTeprai IUCIHUILIMHBI CTAHOBUTCS Oolee
MOHSTHBIM, KOTJja JOMOJHUTEIBHO K IPOCITYIIMBAHUIO JIEKIIUY M U3YUEHHUIO KOHCIIEKTA, U3y4YaroTCs U KHUTH. Jlerde oCBOUTH
JCITUTUTAHY, IPUIEP’KUBASICh OJTHOTO YYeOHHKA M KOHCIIEKTa. PexoMeHIyeTcs, KpoMe «3aydUBaHUsD) MaTepraa, J0OUThCS
COCTOSIHMSI TIOHMMAaHHUS HM3y4aeMol TeMbl AUCHMIUIMHBL. C 3TOH IeNbi0 PeKOMEHAYETCsS MOCTe HM3YYEeHHS OYepeqHOro
naparpada BHIITOJTHUTH HECKOJIBKO MPOCTHIX YIPaKHEHUH Ha JaHHYI0 TeMy. Kpome Toro, o4eHs 1MoJie3HO MBICIIEHHO 3a/1aTh
cebe cireyronire BOmpock (M MoMpodoBaTh OTBETUTH HA HUX): O YeM ATOT Maparpad, Kakre HOBbIE IOHSTHS BBEJICHbBI, KAKOB
UX CMBICH, YTO JacT 3TO Ha NpakThke? M3yyeHne qucunIuimHbl npeanonaraet popMy NpoMeKyTOYHOH aTTeCTalluy — 3a4eT.




