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PA3JIEJI 1.

INACIIOPT ®OHJIA OIIEHOYHBIX CPEJICTB
10 y4eOHOM qucHuIInHe (MOIYJII0)
«Teopuss 1 IPAKTHKA VIIPABJIEHYECKOI0
KOHCYJIbTHPOBAHUSI»

1.1. OcHoBHBIE CBe/IeHH sl 0 JUCHUILTHHE(MOTYJIe)

Tabmuma 1
XapakTeprucTuKa AUCIUIUIMHBI (MOTYJIS)

OO0pazoBaTenpHas MporpaMmMa OakanaBpuaT
Hampasiienue moaroToBKM 38.03.04 T'ocynapcTBeHHOE U

MYHHULIMIIAIBHOE YIIPaBICHHUE
[Tpoduns PernonanpHO€ ynpaBieHue u

MECTHOE CaMOYIIPABJICHUE

KonuuectBo pasnenoB yueOHOM 4
TUCIUTLTAHBI
Yacts 00pazoBarenbHOM b1.B.J12.02.01
IPOrpaMMBbI
@OpMBI TEKYILLIETO KOHTPOJIA YCTHBIN OIPOC, CUTYallMOHHOE

3amanue,pedepar, T0KIa
(cooOrrieHre), KOHTPOJIh 3HAHHUH TI0

paszueiny
Toxasamen OYHO-3a04Hast (hopma
o0y4eHus

KonnuecTBO  3a4€THBIX  €IUHUIIL 4

(kpeauToB)

Cemectp 7
Oowan mpyooemKocmp 144
(axadem. uacoes)

Ayoumopnasn KOHmMaKmuas 45

paboma:

JIeK1IMOHHbBIE 3aHATUSI 16

CeMuHapCcKUe 3aHATUS 16

Koncynpranms 2

CamocrosiTejibHasi paboTa 81

K9/Karmk 2/9

Dopma npomexcymouHou DK3aMeH

ammecmauyuu




1.2. TIlepeyeHb KOMNETEHUUH ¢ YKazaHueM 3TanoB ¢opMupoBaHus B
npouecce 0CBOCHHs 00pa3oBaTeIbHOM MPOTrPaMMBbI
Tabmuma 2
IlepedyeHb KOMIIETEHIIUI U UX JIEMEHTOB
Nunukarop iiexc
KommnereHmust | KOMIETEHIMH U €T0 DeMeHTHl HHINKAaTOpa KOMIETSHIIUN
(hOpMYITHPOBKa 3JIeMEHTa
3HaTh:
1. CYIITHOCTb, OCHOBHBIE
TEXHOJIOTUM W MeTojabl ynpasiendyeckoro | [1K-6.4 3-1
KOHCYJIbTUPOBAHUS;
2. CYIIHOCTb, OCHOBHEIE
TEXHOJOTHM M METOJbl YIPaBIEHYECKOTO
KOHCYJIbTUPOBAHMSI; OCHOBBI ONPEACICHHUS U
OLICHKU npoOemM Hu Bo3moxkHocTeil | [1K-6.4 3-2
KOMMYHHUKAI[HOHHOTO KOHCAJITHHTA B cdepe
rOCyIapCTBEHHOTO ¥ MYHHUIIMIAIBHOTO
yIpaBJICHMUS;
3. CYIIHOCTb, ocHoBHbIe | [1K-6.4 3-3
TEXHOJOTHM M METOJbl YIPaBIEHYECKOTO

NA-T1K-6.4: KOHCYJIBTUPOBAHUS; OCHOBBI OIIPENAECIICHUSA U

JlemoHcTpUpyeT OLIGHKM  TpoblieM ©  BO3MOXKHOCTEH

CIIOCOOHOCTh KOMMYHHUKAI[MOHHOT'O KOHCAJITUHTA B cdepe

TeHEepPUPOBATh TOCYJapCTBEHHOTO W MYHHUIIUIAIBLHOTO

MIPEIIOKEHUS 110 yTIpaBJICHUS; OCHOBBI pa3paboTku

COBEPIICHCTBOBAHHUIO | KOHCAITUHIOBOTO IIPOEKTa U  OCHOBHBIC

CHCTEMBI MEpHI 10 €ro peaan3aliy, HalpaBieHHbIE Ha

[IK-6 rOCyJapCTBEHHOTO U | IIOBBIIIEHHE s¢dexTuBHOCTH

MYHHUITUTIATEHOTO TOCYJapCTBEHHOTO M MYHUIUIAIBHOIO

yIpaBieHus, VIIpaBJICHUS] U BBISIBIEHUE (PAKTOPOB, ITOMY

IPUMEHSS Ha MPENSATCTBYIOIIMX.

MIPAaKTUKE YMmerb:

TEXHOJIOTUH U 1. npumeHats Ha  npaktuke | [1K-6.4 V-1

MCTOAbI OCHOBHEGIE TEXHOJOIUH " METObI

yIIpaBJIEHYECKOTO YIIPaBJICHYECKOTO KOHCYJIbTHPOBAHNS;

KOHCYJIbTUPOBaHUSI. 2. npuMeHsTh Ha  npaktuke | [1K-6.4 V-2

OCHOBHBIE TEXHOJIOTUU u METOIBI
yIIpaBJIEHYECKOTO KOHCYJIbTUPOBAHMS;
OTpeNeNIATh W OICHWBaTh NPOOJIEMBI U
BO3MOKHOCTH KOMMYHHKAIIMOHHOTO
KOHCAJIITUHra B c(epe rocyaapcTBEHHOTO M
MYHUIIUTIAIBHOTO YIIPABICHHUS,

3. npuMeHsTh Ha  mpaktuke | [1K-6.4 V-3
OCHOBHBIE TEXHOJIOTUU u METOIbI
YIPaBIE€HYECKOTO KOHCYJIbTUPOBAHHS,

ONpeNeNIATh U OICHHWBAaTh MpPOOJIEMBI U
BO3MOYXHOCTH KOMMYHUKAIIHOHHOTO

KOHCAJNTHHra B c(epe rocynapcTBEHHOIO U
MYHHUIIMIIAJIBHOTO YIIpaBJIeHUs; pa3paboTaTh




Komnerenius

Nunukarop
KOMITETEHITH U €T0
hopmynupoBKa

OIEMEHTBI HHJUKAaTOpa KOMIICTCHIIMHN

HNunexc
3JIEMEHTA

OCHOBHBIE  TOJIOKEHUS KOHCAJITUHTOBOIO
MPOEKTa ¥ OCHOBHBIE Mepbl IO €ro
peanu3anuu, HapaBiICHHbIC Ha MOBBIIIICHUE
3¢ heKTUBHOCTH roCyAapCTBEHHOTO u
MYHUIMIIAIBHOTO YIPABICHUS U BBISBICHUE
(haKkTOpOB, TOMY MPEMSITCTBYIOIIUX.

Baanern:

1. HaBbIKaMH IMPUMCHCHHA
OCHOBHBIX TEXHOJIOTHUI n METOJ0B
YIIPaBJICHYCCKOIO KOHCYJIbTUPOBAHU A,

I1K-6.4 B-1

2. HaBbIKAMU PUMEHEHUS
OCHOBHBIX  TEXHOJOTMH ¥  METOJOB
yIPaBIECHYECKOTO KOHCYJIbTUPOBAHUS;
HaBbIKAMU  OINpEAENCHUS U OLEHKHU
poOIEeMbI u BO3MOXKHOCTEH
KOMMYHHUKAIIHOHHOTO KOHCAJIITUHTA B cdepe
rOCy/IapCTBEHHOTO ¥ MYHHUIIMIAIBHOTO
yIpaBJICHMUS;

I1K-6.4 B-2

3. HaBbIKAMU MPUMEHEHUS
OCHOBHBIX  TEXHOJOTMH W  METOJOB
yIPaBIECHYECKOTO KOHCYJIbTUPOBAHUS;
HaBBIKAMHU  OMPENEJICHUS U OLEHKH
poOIeMbI u BO3MOXKHOCTEH
KOMMYHUKAITMOHHOTO KOHCAJITUHTA B cdepe
rOCYyJapCTBEHHOTO ¥ MYHHIMIIAIBHOTO
yIpaBJICHUS; HaBBIKAMH pa3paboTKu
OCHOBHBIX IOJIOKEHUM KOHCAJITUHIOBOTO
MPOCKTa W OCHOBHBIMH MEpPaMH IO €ro
peanu3aiuu, HalpaBJIE€HHBIMHU Ha
MOBBIILICHUE s dexTuBHOCTU
rOCyJapCTBEHHOTO ¥ MYHHUIMIIAJIBHOTO
yIpaBJeHUs] U BBISBIEHUE (PAKTOPOB, ITOMY
MPENSTCTBYIOLIUX.

I1K-6.4 B-3




Tabnuna 3
Otansl OPMHUPOBAHUS KOMIIETCHIIUN B MPOLIECCE OCBOSHHSI OCHOBHOM 00pa30BaTeIbHON
IPOrpaMMBbI
Ne ni/mt | KonTtponupyemsie pazaenst [Homep cemectpa Kon HaunmenoBanue
(Tembl) yueOHOM KOHTPOJIUPYe OIICHOYHOT'O
JTUCIUIIINHBI Mo cpencraa
KOMIETEHIINH
Pa3nen 1. BBenenne B ynpaBiieHuUecKoe
KOHCYJIbTHPOBaHHe. OpraHu3aluoHHbIe OCHOBBI
YIPABJEHYeCKOIr0 KOHCYJIbTHPOBAHUS
1. [Tema 1.1. CymHocTb 1 7 [1K-6.4 YcTHBIH ompoc,
BU/Ibl YIIPABICHUYECKOIO JIOKJIaJ,
KOHCYJTbTUPOBAHUS coo01ieHue,
CUTYallMOHHbIE
3a/laHus
2. [Tema 1.2. CTaHOBICHHE U 7 I1K-6.4 YcTHbIi omnpoc,
pa3BUTHE YIIPABICHYECKOTO JOKJIaJl, cCOOOIIeHHE,
KOHCYJIbTUPOBAHUSI. CUTYallUOHHbIE
[IpodeccuonanbHbie 3a/laHus
00BbeAMHEHUS
KOHCYJIbTAHTOB
3. [Tema 1.3. Knaccudukanus 7 [1K-6.4 YcTHBIi ompoc,
U CTPYKTYpa JOKJIaJl, cOOOIIeHHE,
KOHCAQJITUHTOBBIX YCIIYT CUTYallMOHHbIE
3a/laHusl KOHTPOJIb
3HaHUHI
no 1 pazneny

Pa3nean 2. Ilponecc n MeTOAbI YIPABJIeHYECKOT0

KOHCYJIbTHPOBAHUS
4. [Tema 2.1. OcHOBHBIE 7 I1K-6.4 VYerHbI onpoc,
CTaJIUH TIpolecca TOKJIaI,
KOHCYJTbTUPOBAHUS CUTYaIlMOHHbBIE
3amaHus pedepar
5. [Tema 2.2. Pemenus kaxk 7 I1K-6.4 VYerHbIl onpoc,
MPOIYKT YIPaBICHYECKOTO TOKJIaI,
KOHCAQJITUHT CUTYaI[MOHHBIE
3amanus pedepar
6. |Tema 2.3. Metomsl 7 I1K-6.4 VYerHbIl onpoc,
YIIPaBJICHYECKOTO TOKJIAI,
KOHCYJTbTUPOBAHUS CUTYaI[MOHHBIE

3amanus pedepar
KOHTPOJIb 3HAHHHA

o 2 pazjaeny
Paspnen 3. IloBeaenne, KOMMYHMKALMH, IHATHOCTHKA B YIIPABJIEHYECKOM
KOHCYJIbTHPOBAHUH
7. [Tema 3.1. IloBenenue u 7 I1K-6.4 VYerHbIl onpoc,
KOMMYHHKAITHH B JIOKJIaJ,
YIIpaBJIEHYECKOM CUTYallMOHHbBIE
KOHCYJIbTUPOBAaHUU 3amanus pedepar




8. [Tema 3.2. MeTomsl 7 T1K-6.4 VYcTHbIH onipoc,
TMarHOCTUKU U JIOKJIAI,
CaMOJIMarHOCTHKH B CUTYAIMOHHBIC
YIIPaBICHIECKOM 3amanus pedepar
KOHCYJIbTHPOBAaHUHU

9. |Tema3.3. 7 I1K-6.4 YcTHBIN onpoc,
DddekTHBHOCT JIOKJIaJ,
KOHCAJITUHTOBBIX YCITYT CUTYaI[MOHHBIE

3amanus pedepar
KOHTPOJIb 3HAHUU
1o 3 pa3aeny
Paszgean 4. CnenuajibHble MeTOAbI YIIPABJEHYECKOT0 KOHCYJIbTHPOBAHUS
10. [Tema 4.1. MeTosI 7 I1K-6.4 VYerHbI# onpoc,
TECTUPOBAHUS, TPEHUHTA U JIOKJIaI,
MPOBEICHUS CUTYaIlMOHHBIC
UMUTAIIMOHHBIX UTP 3anmanus pedepar
11. [Tema 4.2. Metoxusl 7 T1IK-6.4 YcTHBIH onipoc,
AKTHBH3AIIMHA TBOPUYECKOTO JIOKJIAI,
MBIIIIEHUS CUTYaIlMOHHBIC
3anmanus pedepar
12. |Tema 4.3. Meron SWOT- 7 [1K-6.4 VYerHbI onpoc,

aHaJIn3a u
KOHCYJIbTUPOBAHUE TIO
pa3paboTKe CTpaTeruu

TOKJIaf,
CUTYallMOHHbIE
3ajjaHus pedepar
KOHTPOJIb 3HAHUI
no 4 pazzneny




PA3JIEJ 2
TEKYIIAA KOHTPOJIb MO TUCHUILIUHE (MOIYJIO)

«TEOPUSA U ITPAKTUKA YIIPABJIEHYECKOI'O
KOHCYJbTUPOBAHUSA»

Texymmii KOHTPOJIb 3HAHHWWA HCIOJB3YETCS [UISI ONEPATHBHOTO U PETYJSPHOTO
yopaBjeHuss y4eOHOM JesATEIBbHOCTHIO (B TOM YHCIE CaMOCTOSITEIBHOM paboToif)
00ydJaromuxcs.

B ycrmoBusx OaliibHO-PEUTHHTOBOM CHUCTEMBI KOHTPOJS PE3yJIbTaThl TEKYIIETO
OIICHUBAHMS, O00YYaIOMErocss MCIOJIB3YIOTCS KaK IMOKa3aTellb €ro TEeKYIIEro PeHTHHTA.
Texymuii KOHTPOJIb YCICBAEMOCTH OCYIISCTBISICTCSI B TEYCHHE CEMECTpa, B XOJE
MOBCETHEBHOW y4eOHOW pabOThl MO0 WHAWBHUIYaJbHOW WHUIIMATHBE IPETIOaBaTEelIs.
JIaHHBIH BUJI KOHTPOJISI CTHMYJIUPYET Y 00YYaIOIIerocss CTPEMIICHUE K CUCTEMAaTHYCCKOM
CaMOCTOSITEIFHON paboTe 10 U3yUSHUIO JUCITUTUTHHEI.

Pacnpenenenue 6amwioB mo BuAaM y4eOHOU JCSITEILHOCTH (OYHO-3a04yHas Gopma
oOydeHus1) mpeacrasieHo B Tabmure 2.1.



Pacnpenenenue 0annoB o peUTHHTOBOM CUCTEME OLICHUBAHMS 110 BUAaM YU4eOHOMU JIeSITEIbHOCTH

(ouHO-3a04Has (hopma 00yUyeHUs)

Tabmuma 2.1.

Cymma 6aioB 1o pasaeny Pazpmen 1 Paznen 2 Paznmen 3 Paznen 4
Tembl
— || — o™ i o ™ - > i
— i — — N N N -~ ™ ™ o N <r <r < N
= = =S = e = o |l - - N ~ ~ o
E E = = >
5 3 5 5|5 |E
Bupi pa6or: Q 2 9 9 | g =
o o o o Q =
Jlextnn o S o o |= =t
= = = = 5 5
=
CemuHapckue 3aHATUA 4 4 0 = 4 0 E 4 = 0 = g =
(YyCTHBIH ompoc) 5 < 5 5 S o
5 5 5 5 | = g
NunuBunyanbpHble 3a7aHus 2 0 2 | 4 2 2 2 0 A 2 A S 5
= = = = i
(TIOATOTOBKA COOBIIECHMIA) § § % % % L§
CamocrosiTenbHas pabora 2 | 2|2 |5 2 | 2 z 2 Z 2 Z |T g
oz =z oz Z g,
(HamucaHue W 3ammTa o
pedepara)
CymmMma Ganos 8 6 | 4 5 8 4 5 6 5 4 5 8 100
CymMma 6anoB 1o paszieny 23 23 23 23




2.1. PexkomMeHJauuM N0 OIEHHWBAHUIO YCTHBIX OTBETOB OOYYaIOIIUXCH OYHO-
3204HOM (popMBbI 00YUCHHS HA CEMUHAPCKUX 3aHATHUSIX

C 1menpl0 KOHTPOJISEI YCBOEHHUS TMPOMIEHHOr0 MaTepuaiga U ONpPENelICHUs YpPOBHS
MOJITOTOBJICHHOCTH OOYYaIONUXCsl K M3y4CHHIO HOBOW TEMBbl BHAUale Ka)JIOr0 CEMHUHAPCKOTO
3aHATUA TpernojaBaTesieM MPOBOAUTCA WHIAUBUAYAIbHBIN WK (POHTANIbHBIA YCTHBII OMpOC MO
BBITIOJTHCHHBIM 33JJaHHSIM MPEABIAYIICH TEMBI.

Kpurepuu onenku:

MPABIWJIBHOCTh OTBETA IO COJEP)KAHUIO 3a/aHUs (YUUTHIBACTCS KOJIUYECTBO U XapaKTep
OmMOOK MPHU OTBETE);

MOJIHOTA W TIyOMHA OTBeTa (YYUTHIBACTCS KOJUYECTBO YCBOCHHBIX (AKTOB, MOHSATUH WU
T.IL.);

CO3HATENLHOCTh OTBETA (YUYUTHIBACTCS MOHMMAHHE U3JIaraeéMOro MaTepuaia);

JIOTUKA  W3JIOKEHUsT Marepuana  (y4UTbIBa€TCSd  yMEHHUE  CTPOUTh  LIEJIOCTHBIM,
MOCIIEI0BATENBHBIN paccKa3, IPAMOTHO IMOJIb30BAThCS CIIEIUAIBHON TEPMUHOJIOTHUEH ),

paIMOHATIBHOCTh HMCHOJB30BAHHBIX TPUEMOB M CIOCOOOB pPEHICHHS IOCTAaBICHHOM
y4eOHOI 3a1a4un (YUUTHIBACTCS YMEHHE HCIIOIB30BaTh HanboIIee MpOrpecCuBHbIC U AP (EKTUBHBIC
CIIOCOOBI IOCTUKEHUS 1SN ),

CBOCBPEMEHHOCTh U 3(P()EKTHBHOCTH MCIIOIB30BAHMS HATJISAHBIX TTOCOOHMIA M TEXHHUYECKUX
CpPeICTB mMpu oOTBeTe (YYUTHIBAGTCS TPaMOTHO M C TMOJB30H NPUMEHSATh HATVSIAHOCTh U
JIEMOHCTPAIIMOHHBIN OTIBIT IIPU YCTHOM OTBETE);

WCIOJIb30BaHUE JOTOJIHUTEIBHOTO MaTtepuania (00s3aTeNbHOE YCIOBHE); PAllMOHATBLHOCTh
WCIIOJIb30BaHUsI BPEMCHH, OTBEICHHOTO Ha 3a/1aHue (He

0J100psieTCsl PaCTAHYTOCTh BHITIOJHEHHS 3aJaHMsl, YCTHOTO OTBETA BO BPEMEHH, C YUETOM
WHIUBUTYAJIbHBIX OCOOEHHOCTEH 00yUYarommxcs).

3-4 banna cTaBUTCS, €CIM 00YYarOIIUIACA:

l) IMOJIHO 1 apT'YMEHTHUPOBAHO OTBCYACT 11O COACPIKAaHNUIO BOIIPOCA, O6Hapy>KI/IBaeT
IIOHUMAaHWEC MaTCpHrajia, MOXET 000CHOBATH CBOH CYXKACHU A, IPUMCHUTL 3HAHUA HA MIPAKTHKE,
IMPUBCCTH HCO6XOI[I/IMBIG IMPUMCPHI;

2) u3JlaraeT MaTepuai IMOoCIeI0BATeIbHO U MPABHILHO, ¢ COOTIOCHHEM HCTOPUYCCKOM
Y XPOHOJOTHYECKON MOCIIeI0BATENbHOCTH;

2 6anna — CTaBUTCS, €CIIM OOYYAlONIMICS JaeT OTBET, VYAOBJICTBOPSIONIUN TeM IKe

TpeOOBaHUSAM, UTO M ISl OLEHKH «5», HO JAomyckaeT 1- 2 ommOKH, KOTOpbIE caM Ke

HCIIPABIISCT.

1 6ann — craButcs, ecnu oOydaroluiicss oOHapYXKMBaeT 3HAHWE W TMOHHUMAaHHE OCHOBHBIX
MOJ0KEHUH JaHHOTO 3aJIaHus, HO:

1) U3JIaraeT MaTepuasl HETOJHO U JIOMYCKAaeT HETOYHOCTH B ONPECIICHUN TIOHATUN I
(bOopMyIHUPOBKE MPABUT;

2) HE yMeeT JO0CTaTOYHO TIyOOKO W JIOKa3aTedhbHO OOOCHOBAaTh CBOM CYXKJICHUS U
MIPUBECTH CBOU IIPUMEPHL;

3) u3NaraeT MaTepuai Herocle0BaTeIbHO U JOMYCKAET OMIMOKH.

0 6annos (neyoosremsopumenvro) — CTaBUTCS, €CITU 00yJAIONTHICS OOHAPYKUBAaeT HE3HAHUE

OTBETa Ha COOTBETCTBYIOIIEE 3aqaHKe, JTOMYCKaeT OMHOKH B (DOPMYIUPOBKE OMPEICICHUN U

MIPABIJI, UCKAXKAIOIIHE WX CMBICII, OCCIIOPSIOYHO ¥ HEYBEPESHHO M3J1aracT MaTepHall.

Bomnpoce! 111 yCTHOT0 onpoca 1Jisi IpOBePKH YPOBHS C(POPMUPOBAHHOCTH
KOMIIeTeHIIMH

Paznen 1. BBenenue B ynpaBiieHYecKoe KOHCYJbTHpPoBaHMe. OpraHu3anuoHHbIe
OCHOBBI YIIPABJIEHYECKOT0 KOHCYJILTHPOBAHUS

Tema 1.1. CymHoCTb ¥ BHABI YIPABJICHYECKOI0 KOHCYJIbTHPOBAHUSA

1. Tlouemy nmaxe ompIT HaUOOJIEE YAAUIUBBIX PYKOBOAUTENICH HE BCeria cpabaThiBacT B
COBPEMEHHBIX YCIOBUAX?



KakoBbl OCHOBHBIE ATalbl CTAHOBJICHHS YIIPABICHYECKOTO KOHCYJIBTUPOBAHMUS.
Kaxkoe omnpezenenrie MOXHO 1aTh YIPaBIC€HYECKOMY KOHCAJITUHTY?
Koro Ha3pIBaloT yyacTHHKaMH Mpoiiecca KOHCYIbTUPOBAHUS?
B uem 3akmrouaercs B3auMOCICTBHE KOHCYJIbTaHTa U KIUEHTA?
UYro sBisieTcst 00bEKTOM U MPEAMETOM KOHCYIbTAIIHOHHOM NeSTEIbHOCTH?
UTo MOXHO OTHECTH K MHCTPYMEHTaM KOHCYJIbTallMOHHOM AEATEIbHOCTH?
YeMm oTnMyaeTcs peakTUBHOE yIpaBIeHUE OpraHu3alyeil 0T MacCUBHOTO?
[ToyeMy  KOHCYJABTHpPOBAaHHE  SIBISETCSA  YacCThIO  IpoLecca  YIPaBICHHS
opraHu3anuein?
10.Yro coboii mpencTaBiseT ynpaBieHIecKOe KOHCYIbTHPOBAHUE KaK 3a1a4a?
11.Tloyemy pyKOBOAMTENU OpraHU3AIMI HE BCET/1a TOTOBBI IPUTTIACUTH KOHCYJIHTAHTOB
JUTSL PEIIeHUs TPOOJIeM OpraHu3aIuu?

CoNoORWN

Tema 1.2. CraHoBileHHe W pa3BUTHE YNPABJEHYECKOr0 KOHCYJIbTHPOBAHMS.
IIpodeccnonanbHbie 00beIMHEHUSA KOHCYJIbTAHTOB

1. B ugem 3axirodaeTcss MEXIUCHUIUIMHAPHOCTh KOHCYIbTUPOBAHUS?

2. KakoBbl OCHOBHBIE (DYHKIIMHM KOHCYJIBTAHTOB 110 YIIPABICHUIO?

3. KakoBbI OCHOBHBIE TPHYUHBI OOPAIICHUS K KOHCYJIbTaHTaM?

4. Kakpe poiaM WUrpaloT KOHCYJIbTaHThl B IPOLECCE BBIIOJHEHHUS paboT 1o
YIPaBIEHYECKOMY KOHCYJIbTUPOBAHUIO?

5. Kakune Bam n3BecTHBI CII0)KHOCTH pabOThl KOHCYJIBTAHTOB IO YIIPABICHUIO?

6. Ilouemy B opraHuzany CyIiecTBYeT HMOTPEOHOCTh B OpPraHU3AIMH HEMPEPHIBHOTO
nporecca KOHCYJIbTUPOBaHUA?

7. YeM oTnaMyarOTCA BHYTPEHHUE KOHCYJIBTAHTHI OT BHEIIHUX ?

8. B ueM OCHOBHBIE JOCTOMHCTBA BHEIIHUX KOHCYJIBTAHTOB IO CpPaBHEHHIO C
BHYTPEHHUMU?

9. Yro pemaeT npoGiieMHOE KOHCYIbTUPOBaHNE?

10.Korna ocymiecTBisieTcss KOHCYJIbTHPOBAHUE IO TPOSKTY?

11. KaxoBbI mpenMyIecTBa KOHCYIbTUPOBAHUS 110 MpoLeccy?

12.B 4yeM OCOOCHHOCTH YIPABICHYECKOTO KOHCYIBTHPOBaHHS B  00JacTu
aIMMHHUCTPUPOBAHUSA?

13.Kakme BOmpOCH pemiaeT YIpaBJIeHYECKOE KOHCYJIbTHpOBaHHE B  00JacTu
(uHAHCOBOIO MEHEPKMEHTa?

14.Ha dyem cocpenoTOuye€HO BHUMaHUE MpPH KOHCYJIbTUPOBAHUU 110 YIPABICHUIO
nepcoHanom?

15.Kakue  HampaBieHMs]  KOHCYJAbTUPOBAaHHSA  3aTpParuBaeT  yHpPaBIE€HYECKOE
KOHCYJIbTUPOBaHME B 00J1aCTH MapKeTHHTa?

16.Yro sBiseTcs TpEeAMETOM KOHCYJIBTUPOBAHUS B OOJIACTH IPOW3BOACTBEHHOTO
MEHEIKMEHTA?

17.Yto BKJIIOYAIOT KOHCYJBTAI[MOHHBIE YCIYTM B 00JIacTH HH(POPMAIIMOHHBIX
TEXHOJIOTHI?

Tema 1.3. Kinaccupukanust 4 CTPYKTYPa KOHCAJITHHIOBBIX YCJIyT

1. Kak ucronp3yercs ayTCOPCUHT B KOHCAJITHHTE?

2. KakoBBl THMONOTHS KOHCAJITHHTA, B OCHOBE KOTOPOW JICKUT YCHENIHOCTh W
MaciTalbl JesITeIbHOCTH?

3. TloyeMy KOYYMHT MOXHO Ha3BaThb OIHOH W3 MOJeENeH YIpaBICHUYECKOTO
KOHCYJIbTUPOBaHUsA?

4. Kak ocymiecTBIsS€TCsS] B3aMMOJICHCTBHE TPEHEpa U PYKOBOIUTEIS?

5. Kakue BOmpochl OOBIYHO BO3HHMKAIOT y KOHCYJbTaHTA MeEpeid MepBOi BcTpeueil ¢
KJIINEHTOM?

6. KakoBa cTpyKTypa KOHTpaKTa Ha BBIIIOJHEHHE KOHCYJIbTAIIHOHHBIX paboT?



7. KakxoBbl HOPMBI 3TUKH BO B3aUMOOTHOLIEHUAX MEXy KIMEHTOM U KOHCYJIbTaHTOM?

8. KaxoBbl IpUHIMITEI OPTaHU3AUN OTHOIICHUI MEXy KOHCYJIBTAaHTOM M KIIMEHTOM?

9. KakoBbl TUIINYHbIE OIIMOKH KOHCYJIbTaHTA?

10. [IprumHbI pa3o4apoBaHUil KOHCYIbTAHTA U KIHUEHTA?

11.B yem npeuMyIIECTBa HHOCTPAHHBIX KOHCYJIbTALIMOHHBIX KOMITAaHUI?

12.Kak obecrieunBaeTcst OpraHu3anys BHyTPEHHETO KOHCYIbTUPOBAHUS?

13.Yro sBasgercs HUCTOYHMKOM MH(pOpMAlMM MPU  OCYILIECTBIEHHUM  IIOMCKA
KOHCYJIbTAlIHOHHBIX (hprupm?

14.Kak cocraBnsieTcsd TeXHUYECKOE 3a/laHUe Ha OKa3aHHE KOHCYJIbTAl[MOHHBIX YCIYT B
pamKax KOHTpakTa?

15. HazoBuTe 3Tansl TEXHOJIOTUU KOHCYIbTAllMOHHON JESTEIbHOCTH.

16.Yro sBrsieTcst OCHOBOMW (hOpMUPOBAHMS Ka4yeCcTBA KOHCYIbTAIIMOHHBIX yCIyT?

17.B uem 3axiroyaroTCst KpUTEPUH PE3YIbTaATUBHOCTH KOHCYJIbTALIMOHHON paboThI?

18. B yem 3axitoyaercst OLeHKa CTUJIS KOHCYJIbTUPOBAHUS?

19. Kakue MOKHO IpeUI0KUTh BApUAHTHI IPEIOCTABICHUS OTYETa KIMEHTY?

Pazpnean 2. IIponecc 1 MeToAbI YIPaBJIEHYECKOr0 KOHCYJIbTHPOBAHUS

Tema 2.1. OcHOBHBIE CTAIMH MPOIECCA KOHCYIbTHPOBAHUA

1. Cxonbko cTaauii U Kakle UMEHHO COCTaBIISIOT KOHCYJIbTAllMOHHBIN Mporecc?

2. KaxoBa 1enp nmpeaBapuTeNbHON CTa UK KOHCYIBTAllMOHHOTO TIporecca?

3. Kakue mnpouenypsl B paMKax KOHCYJIbTallMOHHOIO IIpoliecca JIOJKHBI OBITh
OCYIIECTBIICHBI HA KOHTPAKTHOW CTaIuu?

4. B d4eM COCTOMT BaXHOCTb ITOCJICKOHTPAKTHOM CTaAMM KOHCYJIbTALlHOHHOTO
nporiecca?

5. KakoBel 3¢ ¢dekTuBHBIE cpencTBa B3aMMOAEHUCTBUS €  KOHCYJIbTAaHTAMHM MU
YCTaHOBJIEHUS] O0OpaTHOM CBsI3U?

6. Kakum o6pazom pacnpenenstorcs paOoThl 110 3TanaM U CpoKaM KOHCYJIbTAIHOHHOTO
npoekra’?

7. Uro BkmouyaeT B ce0s MEXaHM3M BHEIPEHUs TPEAJIOKEHMH B pamKax
KOHCYJIbTAI[MOHHOT'O TIPOEKTa?

8. Kakumu nokazaTensiMu onpeaessieTcs KauecTBO KOHCYIbTAllHOHHOTO poeKTa?

Tema 2.2. Pemienust Kak NPOAYKT YNPABJIEHYECKOr0 KOHCAJITHHIA

1. Tlo xakoi¥l MpUYMHE MOXET OBITh HE YIOBIETBOPEH PE3yJbTaTaMU COTPYIHHYECTBA
KJIMEHT MPU WIH MOCJE peaTnu3alii KOHCYIbTAlMOHHOTO TPOeKTa?

2. Tlo xako# mpUYMHE MOXET OBITh HE YJOBIECTBOPEH pe3yJbTaTaMH COTPYIHUYECTBA
KOHCYJBTAHT MPHU UITU TIOCIIE Pea3allui KOHCYJIBTAIIMOHHOIO MPOEKTa?

3. Kakumu mokazarensMu orpeIessieTcsl Ka4ueCTBO KOHCYIbTAIIHOHHOTO MPOeKTa?

4. Kakue OCHOBHBIC HAMpaBICHHUS KOHTPOJSI MPU peaTu3alii KOHCYIbTAIIHOHHOTO
npoexra’?

5. Kakwue paznu4aroT BUIbI U KOHCYJIbTAIIHOHHBIX OTYETOB?

6. Kakwue npeumyIecTBa U HEJOCTATKHA BHEITHUX KOHCYJIbTAHTOB?

7. Kakue npeumyiecTBa 1 HEIOCTATKH BHYTPEHHUX KOHCYJIbTAaHTOB?

8. Kakum 00pa3oM pyKOBOJUTENH JOJKHBI KOHTPOIUPOBATH U KaHAJIM30BATh MPOOIEM
OpraHu3anuu?

9. Ilo xakuM KpUTEPHUSAM MOTYT OBITH KIacCU(DUIMPOBAHBI MPOOIEMBI KIUEHTCKOM
OpraHu3anuu?

10.Yem ompenensercs BO3MOXKHOCTh PEIICHUS MPOOJIEM OpPraHU3aIMi COOCTBEHHBIMU
cunamu?

11.KakoBbl MpUYUHBI U OCHOBaHUsS JUIsI OOpAIICHHs] PYKOBOIUTENS OpraHU3allud K
KOHCYJIbTaHTaM?

12.B 4ueM cocTOUT Ha3HAYEHUE TEXHUYECKOTO 3aMaHus?



13.KakoBa CTpyKTypa U coJep >KaHle TEXHUUECKOTO 3aJaHus?

Tema 2.3. MeToabl ynpaBjieHYeCKOr0 KOHCYJIbTHPOBAHMS

1. Ha xakue rpymmsl JEIUTCS YINPABICHCKUI KOHCAJITHUHI, B 3aBUCUMOCTH OT THIIA
yIpaBIeHUYECKHUX 3a1au?

2. KakumMu  OCHOBHBIMH HOPMATUBHBIMH  JIOKYMEHTAaMH  OMPEICIICHB  PaMKH
YIPaBICHYECKOTO KOHCYJIbTUpOBaHus B PD?

3. Uro yamie BCero CTAaHOBUTCS MPUYMHOW OOpaIIeHUs KIMCHTOB K CICHUAINCTAM 10
yIPaBICHUYECKOMY KOHCAJITHHTY?

4. Kakumu MOTyT OBITH PE3yNbTAThl, KOTOPHIE (hUpMa MOTYyYaeT OT YIPaBICHYECKOTO
KOHCaJITHUHTa?

5. KakoBbl OCHOBHBIE XapakTEPUCTUKU HKCIEPTHOTO IOJXO0Ja B YIPaBICHYECKOM
KOHCAJITUHTE?

6. KakoBbl OCHOBHBIC XapaKTEPUCTUKU IPOCKTHOTO IMOAXO0Ja B YIPaBICHYECKOM
KOHCAJITUHTE?

7. KakoBbl OCHOBHBIE XapaKTEPUCTUKH IMPOIIECCHOIO TMOJAXO0/a B YIPABICHUYECKOM
KOHCAJITUHTE?

8. Ha kakme Bompockl momoraer orBetuTh SWOT-aHamm3 B yIpaBJIICHYECKOM
KOHCYJIbTUPOBAHUU?

9. KakoBbl OCHOBHBIC XapaKTEPUCTHKH bH3HEC-KOyYMHTa KaK CHCTEMBI METOJIOB B
yIPaBICHUYECKOM KOHCYIbTHPOBAHUU?

Paznen 3. IloBeneHme, KOMMYHHMKAIIMHM, [HATHOCTHKA B YNPaBJEeHYECKOM
KOHCYJIbTHPOBAHUHU

Tema 3.1. [loBeneHHe 1 KOMMYHHKAIIMA B YNIPABJIeHYECKOM KOHCYJIbTHPOBAHUHT
KakoBbl 0COOCHHOCTH KOMMYHHUKAIIUU B YITPABICHUYECKOM KOHCAITHHTE?
Kto sBnsiercs cyObekTaMyu KOMMYHUKAIIMH B YIPaBI€HY€CKOM KOHCAITHUHTE?
Uro sBIsSETCS MPEAMETOM KOMMYHHUKAIIMIA B YIIPABICHISCKOM KOHCAITHHTE?
PernamMeHTHpoBaHbl M KOMMYHUKAILIUY B YIIPaBICHUYECKOM KOHCANTHUHTE?
KakoBbl 0CHOBHBIEC (HOPMBI KOMMYHUKAIIUN B YIIPABICHISCKOM KOHCAITHHTE?
KaxoBbl OCHOBHBIE TOBEACHYECKUE POJIH KOHCYIbTaHTa?
KakoBbI METOIBI BIUSHUS KOHCYJIBTAHTA HA OPraHU3aINI0 KIIMEeHTA?

8. Kakwue mcuxonorudeckue MmpoOiIeMbl B3aUMOACUCTBUS KOHCYIbTaHT-KIHEHT MOTYT
BO3HHKATH B YIIPABICHYCCKOM KOHCAJITHHTE?

9. Kakue oCHOBHBIE COCTABIISIOIINE MOTHBAIIMH U STHKU KOHCYJIbTaHTa?

10. KakoBbI TUYHOCTHO-/ICJIOBBIC KAYeCTBA KOHCYJIbTaHTa?

11.KakoBsI OCHOBHBIE COCTABJISIFOLIIUE UH(OPMAIIMOHHOTO obecrnieueHus
YIPaBIE€HYECKOTO0 KOHCYJIbTUPOBAHUS?

12.KakoBbI ~ OCHOBHBIE  COCTAaBJISIONINE  JOKYMEHTAl[MOHHOTO  OOeCledYeHHUs
YIPaBJIEHYECKOTO KOHCYJIBTUPOBAHUS?

13. KaxoBsl OCHOBHBIE COCTaBIISIONINE TEXHHUUYECKOTO obecrnieueHus
YIPaBJIEHYECKOTO KOHCYJIBTUPOBAHUS?

NoakowhE

Tema 3.2. MeToabl IMATHOCTMKM M CAMOJUATHOCTHKH B YIPABJIECHYECKOM
KOHCYJbTUPOBAHHUH

1. Kakue CyImIeCTBYIOT OCHOBHBIE METOABl JMAarHOCTUKH  OpraHu3aluii B
YIPaBI€HYECKOM KOHCYJIBTUPOBAHNUN?

2. Kakwue pa3nn4aroT MoJABH/IbI TUATHOCTHYECKOTO UHTEPBHIO?

3. KakoBa cxema pa3Butus GopMyITHPOBOK MPOOIIEM B OpTaHU3aAIAH?

4. B 4em cOCTOUT MO3UIIMOHHBIN aHaIN3 OpraHu3auun?

5. Ilo xakoMy KpUTEPHIO OCYIIECTBISICTCS U3MEPEHUE YIPABISIEMOCTH OpTaHU3anii?

6. Kakum o00pa3oM OCyIIECTBIAETCS OLIEHKAa CTWJISA YIPABICHUS PYKOBOAUTEIS



OpraHu3anuu?

7. Kakux BUAOB MOXET OBITh JMAarHOCTUYECKOE HAOIIOJCHHE 3a IIOBEICHHEM B
Opranu3anuu?

8. B 4eMm cymHOCTh HAONIOACHHUS 32 COBEIIAHUSMHU?

9. C kakoif eJsbI0 OCYIECTBIIACTCS HAOMIOEHUS 32 KOHKYpEeHTaMu?

10.Yro npencraBisitoT co00# cradble CUTHABI?

11.B 4yeM CcOCTOMT CYIIHOCTb METOJAa AaHKETUPOBaHHUS B KOHCYJIbTUPYEMOMH
opraHu3aiuu?

12.TIpu KaKuX yCIOBUSX JOJKHO IIPOBOJUTCS TECTUPOBAHUE B OpraHU3aLUU?

13.Yro nmoppazymeBaeT Mmporece CTaHaapTU3AUH TecTa?

14.KaxoBa CTpyKTypa TECTOB, IPUMEHSAEMBIX B YIIPABIEHYECKOM KOHCYIbTUPOBAHUM?

15.B d4em 3akmio4aercss MNPUHOMIN NPO(ECCHOHAIBHOW KOMIIETEHTHOCTH TIpPH
IIPOBEICHUU TECTUPOBAHUA?

16.B uyem 3axioyaercss TPUHIMI COONIONEHHS KYJIbTYyphl JOCTOMHCTBA MpHU
IIPOBEICHUU TECTUPOBAHUA?

17.B yem 3axiro4aeTcsi HPUHLKI OTKPBITOCTH MPU IPOBEACHUU TECTUPOBAHUS?

18. Kakue MeTo/ bl OTHOCATCS K METOJIaM CaMOJIMarHOCTUKU OpraHu3aluu?

19.B yem cocTOHT CYITHOCTh METO/[a aHAIN3a <«OKU3HEHHOTO IMKJIa» OpraHu3aluu?

20.B uem coCcTOMT CYIHOCTh METOJIA AHAIM3a YIIPABJIEHYECKUX OIIMOO0K?

Tema 3.3. IpPpeKTHBHOCTH KOHCATTHHIOBBIX yCJIYT
Kak Biusier Ha opraHu3anuio J1aiabHss BHEIIHAS cpena’
Yro npeacrasisier coboit PEST—ananmm3?
Kak Bius10T Ha OpraHu3aluo NOCTaBLUIUKN?
KakoBa MoxxeT ObITh cHi1a TOTpeOuTENeH NPOAYKIIMH OpraHu3aluu?
B uem cocTout aHanNU3 KOHKYPEHTHBIX CHJI?
KakoBa cTpykTypa aHanu3a BHyTpEeHHEH cpeibl OpraHu3aun’?
W3 kakux 37€MEHTOB COCTOUT aHAJIN3 MEHEKMEHTa B OpraHu3alun’?
8. Uro BKiroUaeT B ceds aHaN3 3((HEeKTUBHOCTH TpaHC(HOPMAIMH PECYPCOB B TOTOBYIO
MPOTYKIIHIO?
9. Kak MoxHO Hcnonb3oBaTh pe3ynbratel SWOT-ananuza?
10. KakoBa posib KOHCYJITAaHTOB B pa3pabOTKe CTPATETnu OpraHU3aIin?
11.Ha xakue dakTopsl O0OpalialoT BHUMAaHHE KOHCYJIbTAHTBI MpHU pa3paboTke
CTpaTeruu?
12.Yro npencrapnseT co00il anropuT™ pa3pabOTKU CTpaTeruy OpraHu3aumn?
13.MoxxHO 1M BBIOpaTh CTPATETHUIO W3 TOTOBBIX (CTAHAAPTHBIX) PEIICHUHA WU
CTpaTerysi HEPEMEHHO J0JKHA ObITh MHIUBUYaIbHON?
14.Kak popmupyercs Muccusi opranuzaim?
15. xakue TpeGOBaHUS NPEABABIAIOTCS K (POPMYTUPOBAHHIO CTPATEIMYECKHX IIeTei?
16. Kak ctpouTcst MaTpuIia peleHuid, ocHoBaHHas Ha pe3ynbratax SWOT-ananm3a?
17.Yrto HaxoauTCcs B MeCTaxX MEpeceueHus CTPOK U CTOJIOIIOB MaTPHIIbI peIeHu?
18.MoxxHO ITM Ha3BaTh COAAHCHPOBAHHYIO CHCTEMY IIOKa3aTelleil WHCTPYMEHTOM
JeTaln3alld CTPATETHH?
19.B yem cymecTBO cOaaHCUPOBAHHOM CUCTEMBI ITOKa3aTenei?
20.Kax BIcTpamBaeTcs AepeBo Iesieil B cOATaHCHPOBAHHOM CUCTEME TTOKa3aTeei?

NoakownE

Pasnen 4. CnennajibHbie METOAbI YIIPABJIEHYECKOI0 KOHCYIbTHPOBAHUS

Tema 4.1. MeToab! TECTUPOBAHUS, TPEHUHTA U IPOBECHU HMUTALNMOHHBIX HI'P
1. Ha uro HampaBiieHO TecTupoBaHHE PaOOTHUKOB KJIMEHTa?

2. B uem 3aki04aroTCs JOCTOMHCTBA TECTUPOBAHUS?

3. Kakue HerocTaTKu XapakTEePHbI 1Sl TECTUPOBAHMS?

4. Ha3oBuTE OCHOBHBIE NTpaBUIa TECTUPOBAHUSA?



5. Kakwue sTanbl IpoXouT NpoLecc TECTUPOBAHUS?

6. [IpuBenuTe n3BecTHbIC BaM TUIIBI TECTOB.

7. [aiiTe onpeneneHue TEPMUHY «UTPaAy.

8. [lepeuncnure NPUHIUIIBI MHTEPAKTUBHOTO B3aMOICHCTBHUSI.

9. xakue Urpbl OOBIYHO OTHOCST K UHTEPAKTUBHBIM?

10. HazoBuTE MSITHh OCHOBHBIX 3JIEMEHTOB, KOTOPHIE BKIIFOUAIOTCS B UTPY.

11. B xakux ciiydasx UCIOIb3YIOTCSI OPraHU3aluOHHO-ESTeIbHOCTHBIE UTPhI?

12. Tlepeuncnute Tanbl NPOBEACHUS OPraHU3ALIMOHHO-IEATEILHOCTHBIX UTP.

13. KakoBa MakcuMasbHasi MPOJOJIKUTEIBHOCTh OPraHU3AIlMOHHO-IEATEIbHOCTHBIX
urp?

14. Yto siBnsieTcst BEAyIIUM KOMIIOHEHTOM UIPbI?

15. HazoBuTe OTIAMUNTENBHBIE OCOOCHHOCTH JICJIOBBIX UTP.

16. IIpuBeauTe KIaccuUKAIUIO IETOBBIX UTP.

17. B ueM 3axirodaercs cnenuduka TpeHuHra?

18. IIpuBeauTE TUIIOJIOTUIO TPEHUHTOB.

Tema 4.2. MeToabl aAKTUBU3ALMHA TBOPYECKOT0 MbIILJICHUS

1. s uero nmpeaHa3Hau€Hbl METO/Ibl aKTUBU3AIIMA TBOPUYECKOTO MBIIILIICHUS?

2. YeM panuoHaNbHBIE METOAbl AaKTUBU3AIIMHA TBOPYECKOTO MBIIIJICHHUS OTIMYAIOTCS OT
ABPUCTUYECKUX?

3. UeM KOJJIEKTUBHbBIE METObl AKTUBHU3AI[MH TBOPUECKOTO MBIIUICHHUS OTIIMYAIOTCS OT
WHJIUBUTYIbHBIX ?

4. Kakumu napaMeTpamMu MO>KHO XapaKTepU30BaTh KPEaTUBHOCTh?

5. B uem cocTosT mpaBuiia IpOBEACHHSI MO3TOBOIO IITypMa?

6. KakoBbI 3Tansl npoBeIeHHs] MO3TOBOIO IITypMa?

7. B xakux ciaydasx meron Jenbdu sBisieTcst 0oJee mpearnoYTUTENbHBIM [0 CPABHEHUIO
C METOJIOM MO3rOBOT0O IITypMa?

8. Kak mpoxoaut mpouenypa peanuzanuu meroaa Jlensdu?

9. KakoBbI NpUHIIMIIBI peAIU3alMU METO/1a acCOMaluii?

10. Kakue yetpipe Bua aHAJIOTHI UCIIOJIb3YeT METOJ CHHEKTUKHU ?

11. KakoBa nocienoBaTeIbHOCTh pelIeH sl MPO0IeM METO/I0M CHHEHKTHKU?

12. Yro npencrapiser coboii 1epeBo menen?

13. Kakas ¢pa3a siBisieTcst KJIIIoUeBOi B METOJIe ClieHapueB?

14. B uem cyth MeTona ['opiona?

15. Kakue mects (ha3 ocymiecTBISIOTCS coriacHo MeToa «Metpa»?

Tema 4.3. Meron SWOT-anann3a u KOHCYJIbTHPOBAaHHE 110 Pa3padoTKe cTpaTerun
Kak pactmmmdpossiBaercs abopeBuatypa «SWOT-ananuz»?
B uem 3akmrouaercst ocHoBHOe cofeprkanue SWOT-ananuza?
Urto mpeacTaBisitoT cOO0M CUITbHBIE CTOPOHBI OpTraHU3AINH?
B uem nposBistoTCS BO3MOKHOCTH OpraHU3aluu?
. Moryt 11 ogHH U Te e coObITHS BHEIIHEH Cpelibl HECTU B cebe Kak BO3MOKHOCTH,
TaK ¥ yrpo3si?
6. 3 kakux MOJCHCTEM COCTOUT MAaKPOOKPY)KEHUE OpraHu3aun’?
7. Kak Bnuser Ha opraHu3aiuio JanbHss BHEITHAS cpeaa?
8. Kak MoxxHO ucnonps3oBath pe3ynbratel SWOT-ananuza?
9. Ha xakwme QakTopsl 0OpamiaroT BHUMaHHWE KOHCYJIBTAHTHI TPH pa3padOTKe
CTpaTeruu?
10.MoxxHO 1M BBIOpaTh CTPATETHIO W3 TOTOBBIX (CTaHAAPTHBIX) pEIICHUH WIN
CTpaTerusi HePEeMEHHO J0JKHA ObITh MHIUBUIYaTbHON?
11. Kakue TpeGoBaHMs MPEIBIBISIOTCS K (HOPMYTUPOBAHUIO CTPATETHUECKHUX IIEIIeH?
12.. Kak cTpoutcst MaTpuIa pelieHnii, ocHoBaHHast Ha pe3ynpratax SWOT-ananuza?

arONOE



13. B yem cymHOCTh cOaIaHCHPOBAHHOW CUCTEMBI TIOKa3aTesei?

2.2. PexoMeHIalMM MO OLEHUBAHUIO Pe3yJIbTATOB TECTOBBIX 3aJaHHMii 00y4YarOIIHXCS
04HO0-3204HOM GopMBbI 00yUeHusI
B 3aBepuieHny u3y4deHHs] KaKIOro paszjena y4eOHOH JHCUUIUIMHBI TPOBOJUTHCS
TECTUPOBAHUE JJISI KOHTPOJISI 3HAHUN 00yJarouuxcsl.
Kpumepuu oyenusanus. YpoBeHb BBIIOTHEHUS TEKYIIMX TECTOBBIX 33JlaHUN OILIEHUBAETCSA
B Oaytax. bajiel BRICTABISIFOTCS CIISAYIONUM 00pa3oM:

O11eHKa COOTBETCTBYET CIICAYIOILCH IIKae:

Baisl % npasunvbHbIX
omeemoes
4-5 75-100
2-3 51-75
1 25-50
0 MeHee 25

TECTOBBIE 3AJAHUA JJIAA TEKYILEI'O KOHTPOJIA

1)YnpaBnenyeckoe KOHCYJIbTUPOBAHUE 3aPOIUIOCH:

a) B X0J1¢ TPOMBIIIJICHHON PEBOIIOIUY;

0) B X0/1e HAYYHO-TEXHUYECKOTO ITPOrpecca;

B) B XOJI€ U3MEHEHHUSI OOIIECTBEHHOTO CO3HAHUS;

T') B XO/I€ Pa3BUTHUA U CTPYKTYPH3AIHMH YIIPABIEHYECKOTO OIBITA.

2) Ctparernyeckuii KOHCAITHUHT — 3TO :

a) aHaJIM3 AJis yIIPaBJIeHUYECKOro NepcoHalia, BKIoYas aTTeCTaliio U BRIpaboTKa
pEeKOMEHAALNH 0 UTOTaM €€ IPOBEICHUS;

0) BeIpabOTKa KPATKOCPOUYHBIX U IOJTOCPOYHBIX IEJIEH ISl TOCTHIKEHHS UX;

B) NPOBEJICHNE UCCIIeI0OBaHUN U pa3paboTKa MapKETUHTOBBIX CTpaTeruii KOMIIaHUY;

T') BCE OTBETHI BEPHBI.

3) IlepBbIM 11aroM Ha MyTH K BEIOOPY KOHCYJIBTAIIMOHHON (UPMBI (KOHCYJIbTAHTA) SABISETCA:

a) IOJITOTOBKA HA OCHOBE JIOCTYITHBIX HCTOYHUKOB HH(POPMAIIMK KaK MOXKHO OoJiee
MPEJCTaBUTEIILHOTO OOBEMHOTO CITUCKA (UPM M KOHCYJIBTAHTOB, CIIELUAIU3UPYIOLINXCS B 00J1aCTH
pelaeMoil KIIMEHTCKON opraHu3anuen mpooiemsl;

0) 3HaHME U YMEHHE UCIOJIb30BATh HAa IPAKTUKE METO/IbI, TEXHUKH, KOHLEIINH PELIeHUs
po0JieM U METOIbI PaOOTHI C JTHOIbMU;

B) HaJIMYUE KOMaH/Ibl ¥ 0OCITY>KHUBAIOIIEr0 IepCOHaNa, HEOOXOIUMBIX JUIsl BBITIOJHEHUS
3aJJaHHS;

I') CBe/IEHUS 00 ONBITE U KOMIIETEHTHOCTH KOHCYJIbTAlHOHHON (PUPMBI (KOHCYJIBTAHTA).

4)/171s1 oLieHKH KayecTBa KOHCYJIbTAllMOHHOTO MTPOEKTa B LIEJIOM HCIOIb3YeTCs:

a) COBET, 3KCIIpecc-aHaIu3 U YTIyOJIeHHBIN aHaIN3;

0) BOIpOC KJIMEHTa — OTBET KOHCYJIbTAHTA;

B) MUCBMEHHBIHN OTYET;

T') COYeTaHNE YKOHOMUYECKHUX U COLMOJIOTHUECKUX METOIOB.

5) Ha xakoii craguu KOHCYJIbTUPOBAHMSI TPOBOUTCS IJIAHUPOBAHUE JEHCTBUI KOHCYIbTAHTA U
KITUCHTA!

a) TpeBapUTENIbHOM;

a) KOHTPAaKTHOM;

0) IpPOMEKyTOUHOM;

B) MOCIEKOHTPAKTHOM.

6) Urto npencrasiser cobol Mpolece KOHCYIbTUPOBAHUS:



a) JIOTUCTUYECKYIO LIETIOYKY IIPOLEAYD;

a) BBINOJIHEHHE COBMECTHBIMH YCWIIMSIMHA KOHCYJIBTAHTA M KIIMEHTA PEIICHHSI IPOOIeM;

0) ocyllecTBICHHE U3MEHEHUI B KIIMEHTCKOM OpraHu3aluu;

B) BCE OTBETHI BEPHBI.

7) Cityx00#, KOTOpas SBJISICTCS OJTHUM U3 TOJPA3AEICHUI 1 UMEET TAKOH JK€ CTAaTyC, KaK U
npyrue GyHKIIMOHAIBHBIC OT/ICIIbI HA3bIBACTCS:

a) IIEHTp 3aTpar;

0) neHTp npuObLIH;

B) IIEHTP pabOTHI C KIIMEHTAMH,

T') HEHTP 00CITyKHUBAHHUS.

8) B 3aaun KOHCYJIbTaHTa BXOJIUT:

a) UCKJIFOYMTH BO3MOXKHOCTh IOTEpU OHU3HECa;

0) 3aHUMATBHCS OOIIMMH TTIEPETOBOPAMHU;

B) OBITh B IICHTPE BHUMAHWSI;

r) G1aroycTpanBaTh TEPPUTOPUATBHO MPEAIPUATHE.

9) Iloka3zaTeseM KauecTBa KOHCYJIbTALIMOHHBIX YCIIYT HE SBJSETCS!

a) 00XOIUTETHLHOCTD;

0) 10BEPUTEIHHOCTb;

B) HaJIC)KHOCTB;

') F[PaMOTHOCTb.

10) OtHUM U3 METOJIOB pacdeTa PHIHOYHBIX PE3YIbTATOB KOHCYIBTAIMOHHOTO MPOEKTA
SIBJISICTCSL:

a) COBET, SKCIIPECC-aHAN3 U YIIIyOJIeHHBINA aHAIIN3;

0) BOIIpOC KJIMEHTA - OTBET KOHCYJIbTAHTA;

B) MHUCbMEHHBIN OTYET;

') KOHCYJIbTAHT M KJIUEHT OIPEACTSIOT (PMHAHCOBBIE TIOKa3aTeNd (UPMBI KIIMEHTA 32 MECSAII 10
Hayalia KOHCYJIbTAIIMOHHOTO MPOEKTA.

11) KoHTpo:b 1 OIICHKA IEeATETPHOCTH BHYTPCHHUX KOHCYIbTAHTOB BEAYTCS:

a) MO0 TMOoKa3aTelto MPUObLIN;

0) o pe3ynbraram 3PGEeKTHBHOCTH;

B) 10 OIIEHKE 3HAYUMOCTH;

I) [10 MOKAa3aTesto 3aTpar.

12) Pe3ynpTaThl COTpYAHNYECTBA IO KOHCYJIBTAIMOHHOMY KOHTPAKTY MOKHO YCIIOBHO
pa3JeNUTh Ha JIBE TPYIIIIBL:

a) IIPSIMBIE U KOCBEHHBIE;

0) MOBPEMEHHbIE U (PUKCHUPOBAHHBIE;
B) 9KOHOMMYECKHE U COLUANIbHBIE;
r) OHM HE JIETIATCH.

13) KaapoBblii KOHCAJITUHT — 3TO:

a) BEIpaOOTKa CTpAaTeruid AJIsl TOCTHKESHHS JOITOCPOYHBIX U KPaTKOCPOUYHBIX IENIeH H
JIETabHBIX TUTAHOB TI0 UX peaTU3allii;

0) mpoBeeHNe NCCIIEAOBaHUH U pa3paboTKa MAPKETHHIOBOM CTPAaTErUy KOMITaHUH,

B) aHAJIN3 JEATEIHLHOCTH YIIPABICHYECKOTO IEPCOHAIIA, BKIIFOUYAs aTTECTAIIUIO U BRIPAOOTKY
pEKOMEHAALNHI 0 UTOTaM €€ IPOBEICHUS;

T') aHAJTU3 ¥ ONTHMHU3AIUS CHCTEM YIIPABICHYECKOTO yUeTa: pacipeiesieHie MOJTHOMOYHH,
(GyHKIMH, OTBETCTBEHHOCTH, CO3/IaHUE CUCTEMbI OM3HEC-TIPOLIECCOB M CUCTEMBI TPOrHO3UPOBAHUS U
WH(POPMAIIMOHHOTO 0OMEHa, BEICTPaMBaHNE ONTHMAIBHON CTPYKTYPHO-()YHKIIHOHAIEHOW CXEMBI
OpraHH3aIliH.

14) Yerkas  kimaccupuKanuss  BHUAOB  JCATEILHOCTH B O0JAaCTH  YIPABJICHYECKOTO
KOHCYJTBTUPOBAHUS:

a) TPUMEHSETCS MIOBCEMECTHO;

0) mpUMEHSETCs eIUHOPA30BO;



B) TIPUMEHSETCS PEIKO;

I) HE CYIIECTBYET.

15) Kakoii W3 MOIXOJOB YIPABJICHYECKOTO KOHCYJIbTUPOBAHHS XapaKTEPU3YeTCs LEICBOM
HaIPaBJICHHOCTHIO U MPEJICTABISET cOOO0M CO3MaHNe U Pa3BUTHE KOHKPETHBIX MPOEKTOB:

a) TIPOCKTHBIN;

0) DSKCHEpTHBI;

B) IIPOIICCCHBINA;

I) CMEIIaHHBI.

16) Pe3ynbraThl ynpaBiaeHUYE€CKOro KOHCAJITHHIA JEIUTCS Ha:

a) BO3MOXHBIE U HEBO3MOKHBIE;

0) IOCPEICTBEHHBIE U HEITOCPE/ICTBEHHBIE;

B) KOJIMUECTBEHHBIEC U KaUECTBEHHBIE;

I') IpSIMbIE U KOCBEHHBIE.

17) DxcriepTHOE KOHCYIBTUPOBAHUE MOKET OCYIIECTBISATHCA B HECKOJIBKUX (hopMax:

a) COBET, 3KCIIpecc-aHaIUu3 U YIIyOJIeHHBIN aHaIu3;

0) BOIIpOC KJIMEHTAa — OTBET KOHCYJIbTAHTa;

B) NUCBbMEHHBIH OTUET;

T') BCE OTBETHI BEPHBI.

18) IIponieccHoe KOHCYNBTHPOBAHUE MTPEICTABISAET COOOM:

a) caMmocTosiTeNbHast paboTa KOHCYJIbTaHTa;

a) IpOLECC HAaMCAaHUs KOHCYJIbTAHTOM OTUETA;

0) B3aMMOJENCTBHUE KOHCYJIbTaHTA C KIIMEHTOM;

B) [Ipouecc HemocpeacTBEHHOro MPOU3BO/ICTBA.

19) OcHOBHBIMU HOPMAaTHBHBIMHU JIOKYMEHTaMH B c(epe yIpaBIeHYSCKOTO KOHCYIbTUPOBAHUS

HE SBJISIOTCS:

a) Koncrurynus rocynapcrsa;

a) ['paxxmaHCKU KOAEKC;

0) VYTONOBHBII KOJEKC;

B) HET BEpHOI'O OTBETA.

20) MapKeTHHIOBBIi KOHCAJITHHT — 3TO:

a) BbIpabOTKa cTpaTerui AJisl JOCTHKEHUS JOITOCPOUYHBIX U KPAaTKOCPOUHBIX Lesel 1
JIeTaTbHBIX TUIAHOB IO WX PeaT3alliH;

0) npoBeieHNe UCCIIeOBaHUH U pa3paboTKa MAPKETHHIOBOM CTpaTerMu KOMITaHUY;

B) aHAJIN3 JEATEIHLHOCTH YIPABICHYECKOTO IIEPCOHAIIA, BKIIFOYAs aTTECTAIIUIO U BBIPAOOTKY
pPEKOMEHAALNH 0 UTOTaM €€ IPOBE/ICHUS;

T') aHAJIU3 ¥ ONTHMHU3ALUS CHCTEM YIIPABICHYECKOTO ydeTa: pacupeesieHHe MOJTHOMOYHH,
(GyHKINH, OTBETCTBEHHOCTH, CO3/IaHUE CUCTEMbI OU3HEC-TIPOLIECCOB M CUCTEMBI TPOrHO3UPOBAHUS U
WH(POPMAIIMOHHOTO 0OMEHa, BEICTPaBaHNE ONTHMAIBHON CTPYKTYPHO-()YHKIIHOHAIEHOW CXEMBI
OpraHu3aIMH.

21) OCHOBHBIMHU TIPUHITAITAMH YIIPABICHYECKOTO KOHCAJITHHTA SIBIISTFOTCS:

a) KOHKPETHOCTb;

0) CUCTEMHOCTb;

B) KPEaTUBHOCTH U 3(PPEKTUBHOCTD;

I') BCE OTBETHI BEPHBI

22)DKcnepTHBINA MOIX0/ 3aKITI0YaeTCs B:

a) U3y4eHHe CYIIECTBYIOUIEH CTPYKTYpHI YIpaBiIeHUE KOMITaHUEH;

0) B BbIsIBJIEHHE €€ 0COOBIX U MTPOOIEMHBIX YUaCTKOB;

B) B pa3pabOTKe KCIEPTHHIX PEKOMEHIAIMM U UX BHEIPEHUE B MIPAKTHKY;

T') BCE OTBETHI BEPHBI

23) OnbITHBIE KOHCYIBTaHTBI UCIIOIb3YIOT CAEAYIOIINE METOBI:



a) BOBJICUECHHUS KJIMEHTA B MPOIIECC KOHCYITUPOBAHUS U PETYIISIPHOTO HHPOPMUPOBAHKE
KJIMEHTA O IPOUCXOSILIEM;

0) mpe1ocTaBlIeHUsI KPATKUX, YETKUX OTUYETOB U MPOBEJICHUE MPE3CHTALIUMN;

B) 00y4eHUS KJIMEHTA U y4acTUE B peaTu3alliy MPeI0KEeHHH;

T') BCE OTBETHI BEPHBI.

24) OcHOBHas 1LIeJb YIPABICHYECKOr0 KOHCAJITHHIA COCTOMT B!

a) MOBBIIEHUU YPPEKTUBHOCTU JEATEILHOCTH KOMITAHUU U BBISBIIEHUE (PAKTOPOB, STOMY
MPENSATCTBYIOLINX

0) onTUMH3AIMK CUCTEM YIIPABJICHYECKOTO y4YeTa: pacipe/iesieHne NOJTHOMOYHM, QyHKIUH,
OTBETCTBEHHOCTH, CO3/JaHUE CHCTEMbI OM3HEC-TIPOIIECCOB U CHCTEMBI IIPOTHO3UPOBAHUS U
nH(OPMALIMOHHOTO 00MEHa, BBICTPaUBaHUE ONTUMAILHOM CTPYKTYPHO-()YHKIMOHAIEHOM CXEMbI
OpraHu3aluy;

B) MPOBEACHUU UCCIIEIOBaHUH U pa3paboTKa MapKETUHIOBOW CTPATErMi KOMITaHUU;

I') BBIpaOOTKE CTPATETUi sl TOCTUIKEHUS TOJITOCPOYHBIX M KPATKOCPOUHBIX 1IeNei 1
JIETabHBIX TUIAHOB 0 UX peaU3alliH.

25) K KOHCYIIbTHpOBaHKE TOAPA3/ACISICTCS Ha CICAYIOIINE BUIBL:

a) Hay4YHOE U MPOU3BOACTBEHHOE;

0) denepalbHOE M PETHOHAIBHOE;

B) OKCIEPTHOE U MPOIECCHOE;

I) DJKCHEPUMEHTAJIbHOE U OPraHU3aLMOHHOE.

26). K pacummpenuio uHTepeca K IpYrMM acleKkTaM OpraHu3alud Ou3Heca M K POXKICHHUIO
HOBBIX 00JacTeil KOHCYJIbTHPOBAHUS TIPUBEIIH:

a) Mporpecc B CTPYKTYpU3AIMH YIPABIECHYECKOTO Pa3BUTHS;

0) psiA U3MEHEHUH B YIIPABICHUECKOM KOHCYJIbTUPOBAHUMY;

B) HEJIOCTATKH TEOPUI OpraHU3aIuH MPOU3BOICTBA U IKCIEPTOB 10 3 (HEKTUBHOCTH;

I') IPEUMYIIECTBA YIIPABIEHYECKOT0 KOHCYJIbTUPOBAHUS.

27) Baxueiiieil 4acThI0 B3aMMOJICHCTBHS KOHCYJIBTAHT — KJIIUEHT SIBJISETCS:

a) YJIOBJICTBOPEHUSI; B) atMocdepa;

0) TM4YHAs COBMECTHUMOCTb; T) pe3ynbTar.

28) K uMu1Ky KOHCYJIbTallMOHHON (UPMBI (KOHCYJIbTaHTa) HE OTHOCUTCS:

a) pemyTaius (U3BECTHOCTh) B IEJIOBOM cdepe;

a) pernytarus (M3BECTHOCTD) CPEeIU KOHCYJIbTAHTOB;

0) KHUTH, CTaThH, UCCIIEOBAHUS, OIYOJIMKOBAHHbBIE KOHCYJIbTAaHTAMU;

B) 3HAHME€ W yMEHME HCIIOJIb30BATh HAa MPAKTHUKE METObl, TEXHHUKH, KOHLENIUH PpPEHICHUS
po0JIeM U METO/1bI pabOTHI C JTFOIBMHU.

29) Ctpareruueckuii KOHCAJITUHT — 3TO:

a) BbIpabOTKa CTpaTeruii AJisl TOCTUKEHUS JOJATOCPOUYHBIX U KPATKOCPOUYHBIX LieIel 1
JIETAJIbHBIX TUIAHOB IO UX pealIn3allly;

0) mpoBeieHNe UCCIIe0BAaHUH U pa3paboTKa MapKETUHIOBOM CTpaTeruu KOMIIaHUH;

B) aHAJIU3 JEATEIbHOCTH YIPaBIECHUYECKOIO IEPCOHANA, BKIIIOYasi aTTECTAIlMIO U BEIPaOOTKY
pEKOMEHIaLUii IO UTOTaM €€ NPOBEIEHUS;

') aHaJIM3 ¥ ONTUMHU3ALUS CUCTEM YIPABIEHUYECKOIO yueTa: pacipeieseHle MOJTHOMOYNH,
(GyHKIUH, OTBETCTBEHHOCTH, CO3/TaHUE CUCTEMbI OM3HEC-TIPOLIECCOB U CUCTEMBI TPOrHO3UPOBAHUS U
MH(POPMAIIMOHHOTO 0OMEHAa, BEICTPauBaHUE ONTHUMAIbHON CTPYKTYPHO-()YHKIIMOHAIEHON CXEMBI
OpraHu3alHH.

30) OcHOBHBIMH TPUHLMIIAMHU YIIPABIEHUYECKOIO KOHCAJITUHIA SBJIAIOTCS:

a) KOHKPETHOCTb U CUCTEMHOCTB;

a) KpeaTHBHOCTbH U 3(pPEeKTUBHOCTD

0) CHCTEMHOCTH U KII€aTHBHOCT;

B) BCE OTBETHI BEPHBI.



2.3.PexoMeH1alIM¥ 110 OLIEHUBAHUIO pedpepaTa 00ydarommxcs

MaxkcumajabHoOe
KOJHYECTBO
0aJ1710B

Kpurepun

2

BeicTaBisiercst 00y4aromemMycsi €Clii OH BBIpa3Hil CBOE MHEHHUE 110
chopMyIMPOBAHHON ITPOOIEME, apryMEHTUPOBAI €r0, TOUHO ONPEAEIIHB
npobieMy cozepikaHue u coctasisitoltye. [lpuBeaeHbl faHHbIE
OTEYECTBEHHOM U 3apy0eKHON JIUTEpaTyphl, CTATUCTUYECKHE CBEACHUS,
uH(pOpManrs HOPMATUBHO MTPABOBOTO XapakTepa. O0yJaromuiicst 3HaeT u
BJIaJIe€T HaBbIKOM

CaMOCTOSITENIbHOW UCCIIEIOBATEIBCKONW PaOOTHI IO TEME UCCIIEIOBAHMS;
METOAAMHU M IIPHEMaMH aHaIN3a TEOPETUUYECKUX M/UITU IPAKTUYECKUX
ACTIEKTOB m3y4aeMoi oomactu. @akTHIeCKuX OMMOOK, CBSI3aHHBIX C

MOHMMAaHHUEM TTPOOJIEMBI, HET; rpadudecku padoTa ohopMIICHA TPABIIIBHO.

1,5

BricTaBnsercs oOydaromemMycs eciii paboTa XxapakTepu3yeTcs
CMBICJIOBOM 1I€JIbHOCTBIO, CBSI3HOCTBIO M [IOCIIEI0BATEIbHOCTBIO
U3JI0’KEHUS; ToNyLIeHo He O6osee 1 omunbky npyu o0bCHEHUH CMBbICIIA WIIN
coJepxaHus npooaemsl. [ apryMeHTaluy NpuBOAATCS JaHHbIE
OTEYECTBEHHBIX U 3apyOeKHBIX aBTOPOB. [IpoieMOHCTpUpPOBaHBI
UCCIIEI0BATEIbCKUE YMEHUS U HaBBIKU.

dakTHYeCKHX OMMOOK, CBI3aHHBIX C TOHUMaHUEM POOJIEMBbI, HET.
Jlony1ieHsl oTAepHbIE OINOKK B 0pOpMIIEHUU PaOOTHI.

BricTaBnsiercs oOy4aromemMycst eciiy B padoTe CTYI€HT POBOJIUT
JIOCTATOYHO CaMOCTOSTEIIbHBIN aHAIN3 OCHOBHBIX ATAIIOB H CMBICIIOBBIX
COCTABIISIONINX MPOOIEMbI; TOHUMAET 0a30BbIE OCHOBBI H TEOPETUIECKOE
00ocHOBaHME BbIOpaHHOU TeMbl. [IpUBI€UeHbl OCHOBHBIE HCTOYHHKH I10
paccMmarpuBaemoii TeMe. JlonmymieHo He 6oee 2 OIMOO0K B COACPKAHHIH
po0eMbl, 0OpMIIEHUN PAOOTHI.

BricTaBnsercs odyuaromeMycst eciau paboTa MpeicTaBiIsIeT co0oi
nepecKa3aHHbINA WM MOJHOCTHIO 3aMMCTBOBAHHBINA UCXOAHBIN TEKCT 0€3
Kakux ObI TO HU OBLJIO KOMMEHTapUeEB, aHanu3a. He packpsita CTpyKTypa u
TEeOopeTUYecKasi COCTaBIIsIONIast TeMbl. JlonyleHo Tpu wiu 6osee Tpex

OIIMOOK B COJIEP’)KaHNUU PACKPHIBAEMON MPOOIEMbI, B 0POPMIIEHUH PAOOTHI..

Tembl pedepaToB AJ1si NPOBEPKH YPOBHA ¢(POPMHUPOBAHHOCTH KOMITETEHIH

1. KoHcynbTupoBanue kak Ou3Hec.

2. [ToHsATHE O KOHCYTBTHPOBAHUY.

3. Bunsl 1 061acTH KOHCYIBTHPOBAHUS.

4. KoHcynbTanoHHbIe YCIIYTH B pa3IMIHBIX 00JACTSAX YIIPaBICHUSI.

5. MacitaGbpl KOHCYJIBTUPOBAHMS Kak Ou3Heca.

6. JlnHaMuKa pocTa KOHCYJIbTAIIMOHHBIX YCIYT B MHpE.

7. VYnpaBieHYecKHii KOHCAJITHUHI Kak HMH(QpacTpykTypa Ou3Heca W MEpCHEKTHUBBI €ro
pa3BUTHSL.

8. Bo3MoskHBIE pOJIM KOHCYJIBTaHTA.

9. OneHka KIMEHTaMH TIOTEHIMAJIbHBIX HETPUSTHOCTEH, CBSI3aHHBIX C OOpamieHHeM K
KOHCYJIbTaHTaM.

10. I Otan koHCynpTanmoHHOrO mnpoekrta. IlomydeHue 3aka3za Ha KOHCYJIbTAlMOHHBIN

IPOCKT. HCpBLIﬁ KOHTAKT C KJIMCHTOM. OHpCIIeJIeHI/IC 0611_16171 3amaun. Iloaroroska u MMpEaACTaBJICHUC
MMPpECATOKCHUSA KIIUCHTY.



11. II Dtan KOHCYJAbTAIMOHHOTO MpoekTa. OpraHu3aldoHHas auarHoctuka. lLlemu u
MacIITa0bl TUArHOCTHKH. [IpeacTaBneHue pe3ynbTaToB JUATHOCTUKH.

12. Il Dran  KoHCylbTanMOHHOro  mpoekra. CorjacoBaHue W MPOBEACHUE
OpPraHM3alMOHHBIX HHTEpBEHIMH. OmnpelneneHne CPOKOB U JKEJIATeNbHBIX pe3ynbTaroB. OOparHas
CBSI3b C KIIMEHTOM.

13. IV Oran xoHcynbranMoHHOro mnpoekrta. [loaBeneHne UWTOroB U 3aBeplLICHUE
KOHCYJIbTallMOHHOTO MpoekTa. [Ipeacrapnenue pe3ynbraroB. OlieHKa KOHCYJIBTAllMOHHOTO MPOEKTA.

14. [Tpobnema KOHCYIbTaHT-KJIMEHTCKUX OTHOLICHUH.

15. KoHcynpTalimoHHBII MPOEKT ¢ TOUKH 3PEHUS 3aKa34YHKa.

16. Posb 3aka3umnka B KOHCYJIbTAllMOHHOM ITPOEKTE.

17. [Icuxonoruveckue NPUUMHBI CONPOTUBICHUS YCUIIUSAM KOHCYJIbTaHTA.

18. [enu KOHCYNBTaHTA B MOCTPOCHUH 3(PPEKTUBHBIX OTHOLICHUN C KIIMEHTOM.

19. [IpoGnema  OTBETCTBEHHOCTH  KJIMEHTa M  KOHCYJIbTaHTa 3a  pPe3YJbTaThbl
KOHCYJIbTAIIHOHHOTO TIPOEKTA.

20. Ortudeckue npobdaeMbl KOHCYIbTUPOBAHUS.

21. [TonsATHE O KOPIIOPATUBHOM KYJIbTYype. JJUCKyCCHUM BOKPYT 3TOTO IMOHATHS.

22. YpoBHU KoprnopatuBHOM KynbTypsl mo D.lllaiiHy: apredakTsl, HOPpMBI M LIEHHOCTH,
0a30BbIC TPEIIOIOKEHUSI.

23. OYHKIIMM KOPIOPATUBHOM KYIBTYpBl: CBOeOOpa3ue (YHMKAJIbHOCTh) OpTraHHU3aIiH,
31IpaBbIil CMBICH, 00ECTICYCHHE COLMAIbHON CTA0OMIIBHOCTH, KOJUIEKTUBHAS IIPETAHHOCTDh OpTaHU3alliH.

24. JlnanexkTuyeckass IpUpoJa KOPIOPATUBHOM KyIbTYphl: COXpaHEHHE cBoeoOpasus u
COIPOTHBIICHUE U3MEHEHHSM.

25. [IpoGnema OUArHOCTHKM KOPIOpPATUBHOM KynbTyphl. lIpobrmema dopmupoBanus
KOPIIOPATHBHOM KYJIBTYPHI.

26. Ponb coznatens (inaepa) opraHu3alnuy B MOCTPOSHUU KOPIIOPATUBHON KYJIBTYPHI.

27. Opranu3alnoHHAasi JUarHOCTUKA

28. Ienn opraHu3aliMOHHOMN TUAarHOCTUKU.

29. VY CIIOBHOCTH pa3fesieHust METOI0B JUarHOCTHKH U OPTaHU3AIMOHHBIX WHTEPBEHIIHHA.

30. Hcrtopus opraHM3anMd Kak MCTOYHUK HHGOpMAMM TpU  OpraHU3allMOHHOM
TIMAarHOCTHKE.

31. CucTeMHBIH MOJIX0A K OPraHU3allMOHHON JMAarHOCTHKE.

32. Mopenu opranuzanuu kKak ocHoBa auarHoctuku (7C, «mecTh sueek» BaiicOopna,
Mozenb bepka-JIutBuna).

33. WnurepsbtonpoBanue. Tumbsl u  (popmbl HHTEPBbIO ((POKYCHPOBAHHOE, YACTHYHO
¢doxycupoBaHHOE, CBOOOIHOE; MHANBUIYAIbHOE, TPYNIIOBOE, (DOKYC-TPYIIIA).

34. [TpueMbl HHTEPBBIOMPOBAHHS. 3aMUCh PE3YIbTATOB HHTEPBBIO.

35. ITpoBenenue onpocos. [IpaBuiia cocTaBieHHs aHKET.

36. ®opMbl aHKeTUpOBaHUA. MeToapl 00pabOTKHU Pe3yJIbTaTOB OMPoca.

37. BxurouenHnoe HaOmroaenue. M3ydenne 10KyMeHTOB.

38. Tunsl JOKYMEHTOB U1 U3y4YEHHUS.

39. [TonroToBka oTYeTa MO UTOraM OPraHU3ALMOHHON AUATHOCTHKH.

40. JIOCTOMHCTBA M OTpaHUYCHHS PA3INIHBIX ()OPM OPTaHU3ANMOHHON THArHOCTHKH.

41. OrpaHnYeHHs OpraHU3aIMOHHON TUAarHOCTUKH KaK METOa N3YUEHHS OpraHU3aIlny.

42. ITonsaTue 06 opraHU3allMOHHON HHTEPBEHIIHH.

43, Tunonorus UHTEPBEHITUH.

44, TpeboBanue CUCTEMHOCTH MHTEPBEHIINH. Kpurepun 3P PEKTUBHOCTH
OpTaHU3aIMOHHBIX HMHTepBeHIWH. [loHsATHE 00 OpraHM3alMOHHOM pa3BUTUH. VHIUBUIyaIbHBIC
MHTEPBEHIINH.

45. PasButne menemkmMenTa. KoHCYyIbTaHT Kak HaCTaBHUK.

46. I'pynnoBeie nHTepBEeHIMH. CTPYKTYpPHBIE HHTEPBEHIIUH.

47. TpenuHr kak uHTepBeHIMs. Meron oOydeHUs JEHWCTBHEM KaK OpraHU3alOHHAS

HUHTCPBCHIUA.



48. [Ipobmembr  BBIOOpa W CpaBHUTENbHOM  A(P(HEKTUBHOCTH  OPraHU3aIMOHHBIX
MHTEPBEHIIUN pa3-IMYHBIX TUIIOB.

49, O6mactu u crienuduKa SKCIEPTHOTO KOHCYIbTUPOBAHUS

50. KoncynsTupoBanue B 061actu ((MHAHCOBOTO MEHEIKMEHTA.

51. AyauT Kak GpopMa KOHCYJIbTUPOBAHHUS.

52. MapkeTHHroBoe KOHCYIbTHpoBaHue. Pa3paboTka OuzHec-maHa.

53. IOpunnyeckoe KOHCYNbTHpOBaHHWE (TIOATOTOBKA  yYPEAMTENBHBIX  JOKYMEHTOB,

KOHCYJIBTUPOBaHUE B 00JIACTH KOHTPAKTHOTO TIPaBa, pa3peiieHne MeKOPTaHU3aIIMOHHBIX KOH(QIHKTOB
U 1Ip.).

o4, Pazpaborka wuHGOpPMAIMOHHBIX CHUCTEM U CHCTEMHas WHTerpauus Kak ¢opma
KOHCAJITHHTA.

55. OOyueHnue nepcoHaga opraHu3alnru Kak popma SKCIEPTHOTO KOHCYJIbTUPOBAHHUS.

56. IIpoGiema cuCTEMHOCTH MOAX0/1a P SKCIIEPTHOM KOHCYJIbTUPOBAHHH.

57. [IpenmymiecTBa U OrpaHUYESHHS MTPOLIECCHOTO KOHCYIbTUPOBAHHUSL.

58. CucTeMHBIH XapakTep IpOLEeCCHOI0 KOHCYJIbTUPOBAHHUS.

59. Kpyrozop nporeccHOro KOHCYJIbTaHTA.

60. ITpodeccronanbHble HABBIKU MPOLIECCHOTO KOHCYJIbTAHTA.

61. dacunuTaTopcTBO. YpaBIeHUE KOHPIUKTAMH.

62. B3auMocBs3b MpOLIECCHOTO M 3KCIIEPTHOTO KOHCYJIbTUPOBAHMSL.

63. MapKeTHHI KOHCAJITUHTOBBIX yCIyT

64. PBIHOK KOHCYNIBTAllMOHHBIX YCIYT W ero auHamuka. OmpeleneHue CerMeHTa pbhIHKa,
OLIEHKa ero o0obema.

65. IIpuembl mapketunra. Pa3pa®oTka pekiiaMHBIX U TPEACTaBUTEIbCKHX MaTEpUaOB.
PexomeHganmm o UToraM BBIITOJHEHHSI TPOEKTa KaK CPEICTBO MAPKETHUHTA.

66. OTHYECKUe acTeKThl KOHKYPEHIIMH B 001acTH KOHCYIbTHpoBaHus. [Ipodeccuonanbuble
MyOJIMKALUKY KaK 3JIEMEHT MapKeTHHTa.

67. OTKpBbITbIE CEMUHAPBI KAaK JIEMEHT MapKETUHIa KOHCYJbTAallUOHHBIX YCIIYT.

68. WudopmanronHas cucteMa KOHCYJIbTaHTa M €€ WCIIOJIb30BAaHUS Ui MapKeTHHTa
poeCCHOHATIBHBIX YCIYT.

69. BroxeT KOHCYIbTallMOHHOTO MPOEKTA.

70. [TnatHble 1 GecraTHbIE YCIYTH KOHCY/IbTaHTA.

71. Kommonentsl  Owjkera  KOHCYJAbTAllUOHHOTO  MPOEKTA.  3arpaThl  BPEMEHHU
KOHCYJIbTaHTa. [IpsiMble U31epKKH Ha OCYIECTBICHHE KOHCYJIbTAlMOHHOTO IPOEKTA.

72. CxeMslI O1uIaThl KOHCYJIBTAIIMOHHBIX yciIyT. [Tnarta 3a equHMUIy BpeMeHH.

73. Hanoroo6nosxeHne KOHCYTbTalIMOHHBIX YCIYT

74. [lepcneKTHBBI pa3BUTHS YIPABICHUECKOTO KOHCYIbTHUPOBAHHUSL.

75. ITorpeOHOCTH Opranu3aluii B KOHCYJIbTallMOHHBIX YCIYyrax.

76. Oco0OeHHOCTH MEHEIKMEHTA, CIIOCOOCTBYIOIIME U MPEMSTCTBYIOIINE Pa3BUTHIO PhIHKA

KOHCAJITUHTOBBIX YCIIYT B obiactu MCHCIPKMCHTA.



2.4.PexoMeHAAIUY TI0 OIEHNBAHUIO COOOIIEHNH (JI0OKJIAT0B)

OneHuBaHue pe3yinbTaTOB MOATOTOBKU OOYYAIOIIMMHUCS JOKIAJ0B HA CEMUHAPCKOM
3aHATHS OCYLIECTBIISIETCSA B COOTBETCTBUU CO CIECAYIOLUIMMUA KPUTECPUAMMU:

MakcuMaJbHoe
KOJIMYECTBO
0aJ1710B

Kpurepun

OOyuarommiicsi: MpH apryMEHTAalUd OTBETa JIEMOHCTPHPYET TEOPETHUYECKHE
3HaHUs; CBOOOJIHO BJIAZICET HAYYHOM TEPMHUHOJIOIMEH; MPOSBISET TBOPUECKUE
CIIOCOOHOCTH MPY aHAIN3€ MPUYMH U (PaKTOPOB CIIOCOOCTBYIONIUX MOSBICHUIO
po0OJeM.

OOyuarommiicsi:  3HaeT WM BJaJeeT  HAaBBIKAMH  CaMOCTOSATENIBHOM
VICCIIeIOBAaTEIbCKOW paboOThl 1O BHIOPAHHOM Teme; METOJaMU U IpHEeMaMU
QHAJM3a TEOPETUYECKUX H/MIIM MPAKTUYECKHX ACIIEKTOB; MOXKET O0OOCHOBATH
CBOU CY)KJIEHHsI, IPUMEHUTb 3HAHUS HA IPAKTUKE.

OO0yuaromuifics: TPaMOTHO PACKPBLT aKTyalbHOCTh BBIOPAHHOW TEMBI; TOYHO
BbIJICJINI IPOOJIeMY; ONpPENennil COJEpKaHUe U COCTABIISAIOIINE; UCIOIb30Bal
VMCTOYHUKH OTEYECTBEHHOW U 3apyOeXHOH IUTepaTypbl, CTaTUCTHYECKUO
CBelleHUs, MH(POPMAlLMI0O HOPMATUBHO IPABOBOTO XapaKTepa; JIEMOHCTPUPYET|
XOpOLLIME aHAJIUTHYECKHE CIIOCOOHOCTH, HEOOXOAUMbIE NS MHHMMM3AIUY
HEraTUBHBIX (PAaKTOPOB IMOPOXKIAIOIIMX IOSABICHHE MpoOsieM; CIocoOeH
000CHOBAThH 1EJIECO0OPA3HOCTh CBOMX IMOJIXOAO0B OOECIICUMBAIOIINX PEIICHHE
BBIJICJIEHHBIX IIPOOJIEM U ClIeNIaTh BBIBO/IbI; B IPOLIECCE AUCKYCCUU CBOOOIHO U
Mpo¢eCCHOHATFHO OTBEYAET HA TIOCTABICHHBIE BOMIPOCHI.

BoicTynieHre opOopMIEHO B COOTBETCTBUU C TPEOOBAaHUSIMU METOAMYECKUX
€KOMEHIAIU .

1,5

OOyyaromuiics Mpu apryMEHTAllMd OTBETa JIEMOHCTPHUPYET TEOPETHYECKHE
3HAHUS, HO HE B TIOJTHOW Mepe Bia/ieeT Hay4YHOU TePMHHOIOTHEH.
OOyuaromuiics BIaZeeT HaBBIKAMU CaMOCTOSITENILHON HCCIIeI0BaTENbCKON
paboThl MO BBIOpAHHOW TeMe, a TaKXKe METOJaMHh W TpPUEeMaMH aHalu3Q
TEOPEeTUYECKNX W/WIM TPAKTHUYECKUX acleKToB. BmecTe ¢ Tem, MposBICHUE
TBOPYCCKUX CHOCO6HOCTCI>1, HGO6XO)II/IMI)IX AJId aHajin3a NPUYXUH I1OABJICHHS
HEraTUBHBIX (DAKTOPOB TPEOYET MOMOTHUTETLHOTO PA3BUTHS.

OOyuaromuiicst B mporecce JUCKYCCUU JOMYyCKall OIIMOKHU, 3aMUHKH, KOTOPBIE
HCIIPABJIAI CaMOCTOATCIBHO IIPU HABOAANIMX BOIIPOCAX, HO 3aTPYAHUIICA G
OTBETaMH Ha 3aJ]aBacMble JTOTIOTHUTENbHBIE BOMPOCHL.

BricTynienre  oQOpMIIEHO C  HE3HAUUTEIbHBIMU  OTCTYIUICHHSIMH — OT
TpeOOBaHU METOAMYECKUX PEKOMEH AN

OOyvaromuMcs: TpH  W3JI0KEHUM  MaTepuan  NpHUBEICHA  HEMOJHas
QpTyMEHTAIMs, ¢ HETOYHOCTSIMH B OTIPEACIICHUH MOHATHI WM (hOPMYITHPOBKE
oTpeeNieHUI; MaTeprall U3JaraeTcsi HermocCiae10BaTeNIbHO.

OO0yuaromuiics He MOXKET JOCTaTOYHO TIYOOKO M JIOKa3aTeNIbHO OOOCHOBATH
CBOM CYXIEHHS W TpuUBeCTH CBOM mnpuMepbl, Ha 50% IOMOTHUTENBHBIX
BOIIPOCOB MM JIaHBI HEBEPHBIC OTBETHI.

BricTymierre oGpopMIIeHO CO 3HAYUTEIBLHBIMU OTCTYIUICHHSIMU OT TPpeOOBaHUMN

METOJUYCCKUX peKOMeH,}IaHI/Iﬁ




[Ipu orBere oOydaromerocss OOHAPY)KUBACTCS IOJHOE HE3HAHHE U
HENOHMMAHHUE H3Y4aeMOro MaTepuana. Marepual H3Jaraercs HEyBEPEHHO,
OecropsiIouHO, 1aHbl HEBEpHbIE OTBETHI OoJiee ueM Ha 50% TOMOTHUTENbHBIX|
BOIIPOCOB.

0 [loaroroBiennass uHGoOpMauUs MpeACTaBIsSeT co0OM mepecka3aHHBIA WY
[MOJIHOCTHIO 3aMMCTBOBAHHBIA HCXOIHBIA TEKCT 0e3 KakuxX Obl TO HH OBLIO
KOMMEHTapueB, aHanu3a. He packppiTa CTpyKTypa M TeopeTHYecKas
coctaBisitomiasi  TeMbl. OTCyTCTBYeT  HallUuuM€  aBTOPCKOM  MO3HUIIMH,
CaMOCTOSITENIBHOCTh ~ CyXJAeHUW.  BpicTymuienne  odopMiIeHO ¢ He
BBITTOJIHCHUEM

TpeOoBaHU METOAMYECKUX PEKOMEH AU,

TemaTuka cooOmeHuil (I0KJIaA0B) MJIsI NPOBEPKH YPOBHSI C()OPMHPOBAHHOCTH

KOMIIeTeHIH

1. Bunel u o6nactu ynpaBieH4eCKOro KOHCYIbTUPOBAHUS.

2. MacmTaObpl KOHCYJIBTUPOBAHMS Kak Ou3Heca.

3. Ponpb ynpaBneH4eckoro KOHCYIbTUPOBAaHUS KaK HHPPaCTPyKTyphl Ou3Heca.

4. Ponu xoHCYIBTaHTa B KOHCYJIBTALIMOHHOM ITPOEKTE.

5. Bo3HUKHOBEHHE yIIPaBICHUYECKOIO KOHCAIITUHTA U OCHOBHBIE STAIlbl €r0 pa3BUTHSL.

6. HcTopus yrpaBiieH4€CKOTO KOHCYIbTHPOBAHUSI.

7. Knaccudukanus u cTpykTypa KOHCaITHHTOBBIX YCIYT.

8. Knaccudukanus nadopmaiim, UConbp3yeMoil B yIpaBIeHYECKOM KOHCYJIbTUPOBAHHH.

9. Krnaccudukanus KOHCANTUHTOBBIX (UPM M OCOOEHHOCTH PAa3BUTHS YIPABICHYECKOTO
KOHCYJIbTUPOBAHMS.

10. Knaccudukanus (akropoB, OKa3bpIBaIOIIUX BIMSHHE Ha YPOBEHb 3(h(HEKTUBHOCTU
(GYHKIIMOHUPOBAHMSI KOHCAITUHIOBOW (DUPMBI.

11. KitoueBble 371€MEHTBI, OINpEENsIoNIe KayecTBO KOHCAITHHIOBBIX yciuyr. OrneHka
Ka4yecTBa KOHCAITUHTOBBIX YCIIYT.

12. MesxnyHapoaHas KiaccupuKalus ycIyr yIpaBiIeHUYECKOI KOHCYIbTHPOBAHUS.

13. MeTob! yIpaBIeHYeCKOTO KOHCYIbTHPOBAHHS.

14. [ToBeneHre U KOMMYHUKAIIMH B YIPAaBIEHYECKOM KOHCAITHUHTE.

15. [Iporiecc MOATOTOBKM, MPHUHSATHS W OCYIIECTBICHHUS YIPABICHYECKHX PEIICHHHA: €ro
OCHOBHBIE (Da3bl U ITAIIbI.

16. Pemrenus B cucteme yrpaBlieHI€CKOTO KOHCYJIBTHPOBAHUSI.

17. Poccwuiickas kmaccudukaius ycuyr yrnpaBIeHYeCKOK KOHCYIbTUPOBAHHUS.

18. CTpyKTypa KOHCAITUHTOBBIX (PUPM.

19. TepputopuanbHas  MHTErpalus  KOHCYJbTAaHTOB W CO3JlaHUE  OObEeIUHEHHI
KOHCYJIbTaHTOB.

20. XapakTepucTrKa CTaAH Mpoliecca yIpaBIeHYECKOTO KOHCYIbTUPOBAHMUS.

21. Lenu, 3ama4n, IOXO/BI K YIIPABICHYECKOMY KOHCYIbTUPOBAHUIO.

22. [lenooOpa3oBaHUe HA KOHCATTUHTOBBIE YCIYTH.

23. Oco06eHHOCTH TTePBOTO ATana KOHCYJIBTAIIMOHHOTO MTPOEKTA - TIOJYICHHE 3aKa3a.

24. OcoOeHHOCTH BTOPOrO 3Tama KOHCYJNbTAIMOHHOTO TPOEKTa - OpraHU3alMOHHOMN
JMarHOCTHKH.

25. OCOOEHHOCTH  TPEThEro ATala KOHCYJIbTAIMOHHOTO TMPOEKTa - MpPOBEACHUE
OpTaHU3aIMOHHON MHTEPBEHIINH.

26. OcoOEeHHOCTH YETBEPTOro ATana KOHCYIbTAIIMOHHOTO MPOEKTA - 3aBEepIICHUS POEKTA.

27. Oco0EHHOCTH KOHCYIBTAIIMOHHOTO MPOEKTa C TOUYKU 3PSHHUS 3aKa3uuKa.

28. Pounp 3akazunka B KOHCYIbTAIMOHHOM IPOEKTE.

29. Tunbl 3aKa34MKOB U METOJIBI UX OIPEICIICHHUS.



30. [IpoGmeMbl  OTBETCTBEHHOCTH  KJIMEHTA W KOHCYJbTAaHTa 3a  Pe3yJIbTaThl

KOHCYJIbTAaI[HOHHOTO

31. MPOCKTA.

32. OTHYecKue npoOIeMbl KOHCYJIbTUPOBAHHUS.

33. MeTo 161 OpraHNU3aMOHHON TUarHOCTUKH.

34. JIOCTOMHCTBA M OTpaHUYEHHS PA3IUYHBIX ()OPM OpraHU3aIMOHHON TUarHOCTUKU.

35. [ToHsiTHE OpraHN3allMOHHON MHTEPBEHIIUU U €€ BU/IBI.

36. OcoOeHHocTH Pa3pabOTKN CHCTEMHBIX HHTEPBEHIIUH.

37. 18.IIpobmeMbr  BeIOOpa ©  CpPaBHUTEIBHOH 3(PGEKTHBHOCTH  OpPTraHU3AIMOHHBIX
WHTEPBEHIINN PA3IMYHbIX THIIOB.

38. Crnenuduka SKCIEPTHOTO KOHCYIbTUPOBAHKS B 00J1aCTH (PMHAHCOBOT'O MEHEKMEHTA.

39. Aynmut KaK popmMa KOHCYJIbTUPOBAHHS.

40. Crnenuduka 3KCIEPTHOTO KOHCYJIbTUPOBAHUS B 00J1aCTH MapKETHUHTA.

41. Crenuduka 0pUARIECKOr0 KOHCYITHPOBAHUSI.

42. Crneuundurka KOHCYIbTUPOBaHHUS B 007acTH pa3paboTKu HHPOPMAITMOHHBIX CUCTEM.

43. [IpoGnema cUCTEMHOCTH MOAXOA ITPU SKCIEPTHOM KOHCYJIBbTUPOBAHUU.

44, [IpenmyriecTBa U OrpaHHUYEHUS TPOLIECCHOTO MOAX0/1A.

45. CucreMHBIN XapakTep NPOLIECCHOIO KOHCYIbTUPOBAHHUS.

46. Omnpenenure npodeccuoHanbHbIe HABBIKK MPOIECCHOTO KOHCYIbTaHTA.

47. Crennduka acumuraropcrsa.

48. OcoOeHHocTH yrpaBieHHe KOH(DIUKTaMU B MPOIECCe KOHCAITUHIOBOTO MPOEKTA.

49. B3anMoCBsI3b POLIECCHOTO M SKCIIEPTHOTO KOHCYIBTUPOBAHMUSL.

50. Oco0eHHOCTh KOHCYIBTAIIMOHHBIX YCIYT Kak 00beKTa MapKETHHTA.

51. KoncynbrupoBanue kak outsourcing.

52. DTUYEeCKHUE aCTIeKThl KOHKYPEHIIUHU B 00JIaCTH KOHCYIbTUPOBAHHUSI.

53. [TpodeccronanbHble MyOIUKAIIMH U OTKPBITHIE CEMUHAPHI KaK SJIEMEHT MApKETHHTA.

54, KomnoHeHTs! Oro/keTa KOHCYIbTallMOHHOTO MTPOEKTA.

55. Cxembl om1aThl KOHCYJIbTAI[MOHHBIX YCIYT.



BOITPOCHI K DK3AMEHY

1. Bunsl 1 061acTu ynpaBieH4€CKOro KOHCYIbTHPOBAHUS.

2. MacmtaObpl KOHCYJIBTUPOBAHMS Kak Ou3Heca.

3. Posnb ynpaBieHuecKkoro KOHCYJIbTUPOBAHMS Kak MH(PACTPyKTypbl OU3HEcA.

4. Ponu xoHCYnBTaHTa B KOHCYJIBTALIMOHHOM ITPOEKTE.

S. Bo3HukHOBEHNE YIIPaBIEHUECKOTO0 KOHCAITUHIA U OCHOBHBIE JTAllbl €0 Pa3BUTHUS.

6. HcTopus yrnpaBiieH4eCKOTO KOHCYIbTUPOBAHUSI.

7. Knaccuukanus u cTpykTypa KOHCAJITHHIOBBIX YCIYT.

8. Knaccudukanus nadopmarim, uConbp3yeMoi B yIpaBIeHUECKOM KOHCYIbTHPOBAHHH.

9. Knaccugukanus KOHCAITUHIOBBIX (PUPM U OCOOCHHOCTH PA3BUTHUS YIPABICHUECKOTO
KOHCYJIbTUPOBAHMS.

10. Knaccudukanms ¢GakropoB, OKa3bIBaIONIUX BIMSHUE Ha YpoBeHb 3((PEKTUBHOCTH
(GYHKIIMOHUPOBAHUS KOHCAITUHTOBOW (DUPMBI.

11.  KiroueBble 3JEMEHTHI, ONpEAENSIOIUEe KAaueCTBO KOHCAJNTHHIOBBIX yciyr. OleHka
KayecTBa KOHCAITUHTOBBIX YCIIYT.

12. MexnyHapoaHas Kiaaccu(UKaLus yCIIyr yIpaBleHYeCKOK KOHCYIbTUPOBAHUS.

13. MeTozsl ynpaBIeHUECKOTO KOHCYIbTUPOBAHHS.

14.  TloBeneHue v KOMMYHHMKAllM{ B YIPABICHUYECKOM KOHCAJITHHIE.

15.  IIpomecc NMOArOTOBKH, MPHUHATHS M OCYHICCTBICHHS YIPABICHUECKUX PEHICHUI: €ro
OCHOBHBIE (Da3bl U FTAIBI.

16.  Pemenus B cucremMe ynpaBiIeHYECKOTO KOHCYJIbTHPOBAHHUS.

17.  Poccuiickas kinaccuuKanus yciuyr ynpaBleHUEeCKOK KOHCYIbTUPOBAHUS.

18. CTpyKTypa KOHCAJITHHTOBBIX (pUpM.

19.  TeppuropuanbHas MHTErpanus  KOHCYJbTAaHTOB U  CO3JaHUE  OOBbEIMHEHUH
KOHCYJIbTaHTOB.

20.  XapakTepUCTHKa CTaJuH Mpolecca yrpaBlIeHYeCKOT0 KOHCYIbTUPOBAHUS.

21.  llenwm, 3agaum, MOAXO/BI K YIPABIECHUECKOMY KOHCYJIbTHPOBAHUIO.

22.  lleHooOpa3zoBaHME Ha KOHCAJITHHIOBBIE YCIYTH.

23. Oco0eHHOCTH TTEPBOTO ATarna KOHCYJIbTAIIMOHHOTO MPOEKTA - TIOJYYeHHE 3aKa3a.

24.  OcoOeHHOCTH BTOPOTO JTamna KOHCYJIbTAallMOHHOIO IPOEKTa - OpraHU3alllMOHHOM
JMAarHOCTHKH.

25.  OcoOeHHOCTHM TpeTbero JTama KOHCYJIbTALMOHHOTO MpOEKTa - TPOBEJEHHE
OpTaHU3aIMOHHON MHTEPBEHIINH.

26.  OcoOeHHOCTH YETBEPTOro 3Tara KOHCYJIbTALIMOHHOTO MPOEKTA - 3aBEPILICHHS TPOEKTa.

27. Oco0eHHOCTH KOHCYIBTAIIMOHHOTO MPOEKTA ¢ TOUKHU 3PEHUs 3aKa3unKa.

28.  Ponb 3aka3urka B KOHCYJIbTAllMOHHOM IPOEKTE.

29. Tunel 3aKa34MKOB U METOJIBI UX OIPEICIICHHUS.

30.  IIpoGmeMbl  OTBETCTBEHHOCTH  KIMEHTa M  KOHCYJIbTaHTa 3a  Pe3yJIbTaThl
KOHCYJIbTAI[HOHHOTO

31.  mpoekra.

32. Otuyeckue npoodaeMbl KOHCYIbTUPOBAHUS.

33. MeTo/ 16l OpraHU3aIMOHHON JTHarHOCTUKH.

34.  JlocroMHCTBAa M OTPAaHUYEHUS PA3THMUHBIX (POPM OPraHU3aMOHHON TUATHOCTUKH.

35. [ToHsiTHE OPraHN3AIIMOHHON UHTEPBEHIIMHU U €€ BUIBI.

36.  OcobeHHOCTH pa3pabOTKU CUCTEMHBIX HHTEPBEHIIHI.

37. 18.Ilpo6iieMbl  BbIOOpa W CpaBHUTENBbHOH A()(PEKTUBHOCTH  OPTraHU3ALMOHHBIX
WHTEPBEHIMN PAa3IMYHbIX TUIIOB.

38. Crennguka 3KCrepTHOrO KOHCYJIbTUPOBAHUS B 001acTH (PMHAHCOBOTO MEHEIKMEHTA.

39.  Ayaut kak ¢popma KOHCYJIbTUPOBAHUS.

40. Crnenuduka 3KCIEPTHOTO KOHCYIbTUPOBAHKS B 00JIACTH MapKETHUHTA.

41. Crenuduka I0puANIECKOr0 KOHCYIbTUPOBAHUS.



42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.

Crnenuduka KOHCYITUPOBAHUS B 00J1aCTH pa3pabOTKH HHPOPMAIIMOHHBIX CHCTEM.
[Tpobnema CUCTEMHOCTH MOAX0/1A MPH SKCIIEPTHOM KOHCYJIbTUPOBAHHH.
[IpeumymiecTBa U OrpaHHUYSHHS TPOIIECCHOTO MOIXO/A.

CuctemMHbIi XapakTep MPOLECCHOTO KOHCYJIbTHPOBAHUS.

Onpenenute npodeccnoHaIbHBIC HABBIKH MTPOIIECCHOTO KOHCYIIBTAHTA.
Crnenuduka dacunmuraTopcrsa.

Oco0eHHOCTH ynpaBiieHHE KOH(PJIMKTAMH B TIPOIIECCE KOHCAITUHTOBOTO MPOCKTA.
B3anMocCBsI3b MPOLIECCHOTO M SKCIIEPTHOTO KOHCYJIbTUPOBAHHMS.

OCOoOEHHOCTh KOHCYJIBTAI[HOHHBIX YCIYT KaK 00beKTa MapKETHHTA.
KoncynbrupoBanue kak outsourcing.

DTUYECKUE aCTIEKThl KOHKYPESHIIUU B 00JIACTH KOHCYJIbTUPOBAHHS.
[TpodeccronanbHble MyOIUKAIIMH U OTKPBITHIE CEMUHAPHI KaK 3JIEMEHT MApKETHHTA.
KomnoHeHTHI Or0/KeTa KOHCYJIBTAlMOHHOTO TTPOCKTA.

CxXeMBI OILIATHI KOHCYJIbTAllTUOHHBIX YCIIYT.



deepanbHOE rocy 1apCTBEHHOE GI0/UKETHOE 00pa3oBaTesbHOE yUPEKACHUE BBICLIEIO 00pa3oBaHus
POCCHUMCKAA AKAJIEMUA HAPOJHOI'O XO35{’I/ICTB\A N TOCYAAPCTBEHHOU
CJIYXKBbI npu ITPE3UIEHTE POCCUNCKOU ®EAEPALINN

Jlonenkuit ”HCTUTYT — ynpasienus — ¢punmuan PAHXul'C

HanpagJienue noarorosku 38.03.04 I'ocyapcTBeHHOE ¥ MYHHUITUIIATLHOE YIIPABICHUE
IIpo¢puib «PernonaibHOE yIPABICHUE U MECTHOE CAMOYIIPABJICHUE

Kadeapa Teopuu yrpaBiieHUs] ¥ TOCYJIAPCTBEHHOT'O aJIMUHUCTPUPOBAHUS

YueOHas aucuunanHa Teopus ¥ IPaKTHKA YIIPABASHYSCKOT0 KOHCYJILTUPOBAHUS
Kypc_4 _Cemectp_7 ®opma 00yueHus1 ouHas

3K3AMEHAIIMOHHBINA BUJIET Nel
Teoperuyeckue BONpocCkI.
1. Cragum npouecca yrnpaBjieH4€CKOro KOHCYJIbTUPOBAHUS.
2. Ilpomecc TOATOTOBKM, TPUHATHS W OCYHICCTBICHHS YIPABICHYECKUX PEIICHUH: €ro
OCHOBHBIE (Da3bl U ITAlBbI.

IIpakTnueckoe 3axanme. PazpabotaiiTe KOHCYNbTAaMOHHBINA MpoekT. OOsA3aTeNIbHO ONUCATh
MUCCUI0O M Lenu opranuzanuu. OxapakTepu3oBaTb OPraHU3aLUOHHYIO CTPYKTYpY YIIpaBJICHUS
OpraHM3alMH.

[IpoBecTn aHanu3a KOMIAHUM, MPUMEHEHUS TaKUX MHCTPYMEHTOB, Kak, Hampumep, SWOT-
aHaJM3; MATPUIy OLIEHKU PHCKOB; METOJ(bl aKTHBU3ALMU TBOPUYECKOTO MBINUICHUS; OU3HEC-MOJIEINb
U €€ KOMITIOHEHTHI U TIp.

OueHuTh npeasaraeMple 10 UTOraM MPOBENCHUS aHAIM3a PEKOMEHIALNN U OPraHU3alluOHHO-
YIPaBJICHUYECKUE PEIICHUS B paMKaxX IPOEKTa, B TOM YHCIE C YE€TOM HX COLMAIbHOW 3HAYMMOCTH,
OLICHKH YCJIOBUM U ITOCJIEACTBUH IIPEAIAracMbIX PELLICHUMN.

Dkzamenamop: C.M. Kauan

YTBepKIIeHO Ha 3acelaHiH Kadeaphl « » 20 1. (mpotokois Ne OT«__ » 20 1)

3ae. kageopoii:
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