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1. IlepeyeHb NJAHMPYeMBIX pe3yJdbTATOB O0y4YeHHSI MO JUCHUILIAHE, COOTHECEHHBIX C
IUVIAHUPYEMBbIMH Pe3yJIbTATAMH 0CBOEHHsI 00pa30BaTe/IbHOI MPOrPaMMBbl

Huctumummaa 51.0.01.02.07 «Opeanuzayuonnoe nogedenuey obdecreuynBaeT (HOPMHUPOBAHHE Y
00yYaroIuXCcs CICAYIOUIMX KOMITETECHIIUNA:

Kon
Kon |HammenoBanu|mHIHKATOpa Hauvenoanue
OTD/TD u P HHIHKATOPAa .
KOMIIET e AOCTHKEHUS O0pa3oBaTeJbHBIIT pe3yJbTaT
pexBu3uTsI [1C JTOCTHKEHUSI
€HI[MH | KOMIIETeHIIHH | KOMIIeTeHIH N
i KOMIeTeHIU i
Crocoben
'VK-5.3. 3-1 3naer: MO/ieNIM OpraHU3alMOHHOTO
BOCIIPUHUMATh
MMOBECHHS, BIUAONINE Ha () (HEKTUBHOCTD
MEXKYITBTYPHO BeicTpanBaeT
. en10B0e IMeoBOro OOMIEHNS], IPUHIUIIBI TOJIEPAHTHOCTH U
STUYECKHE HOPMBI B YIIPaBICHYECKOH
pazHOOOpasue oOImIeHne HA oMMy HIKALIH
VK-5 |oOmecTBa B IVK-5.3 TIPUHITATIAX y )
'YK-5.3. V-1 YMeeT: BEICTpanBaTh JIEIOBOC
COIMANBHO- TOJIEPAHTHOCTH U .
00IIeHre ¢ YIETOM NPUHIUIIOB
MCTOPHUYECKOM, STUYIECKUX
OpraHU3aIIOHHOTO TIOBEJICHHUS, IPUMEHSTH
TUYECKOM U HOpMax
PTUYECKUE HOPMBI ¥ PUHIUIIBI TOJICPAHTHOCTH B
(butocohcrom .
Mpo¢heCCUOHANTBHON KOMMYHUKAIHH.
KOHTEKCTaX
Oco3HaeT
Crocoben 3HAYUMOCTD U
HCII0JIb30BATh DOBICMbI 'VK-9.1. 3-1 3HaeT: 0CHOBHBIE KOHIICIIIIUU
0azoBbIC P OpraHU3aIIOHHOTO TIOBE/ICHHSI B KOHTEKCTE
Mpo¢eCCHOHATBH
nedexronoruy ., MHKJTIO3UH, TIpoOeMbl afantanuy un ¢ OB3.
YK-9 'YK-9.1 oif 1
€CKUE 3HAHUS B . 'YK-9.1. V-1 YMeeT: aHamU3UpOBAThH
o COIMATBEHOMN
COLMAIBHON U OpTaHU3aIIOHHBIE YCIIOBHUS, CIIOCOOCTBYIOIINE
a/lanTaluy JIUIL C
npodeccronan WUTH TIPENSTCTBYIOMueE ananTaun jun ¢ OB3.
o OrpaHNYEHHBIMA
bHOM cepax
BO3MOXKHOCTSIMH
PyxoBoacTByerc
5 STHUECKUMHU
VK-9.2. 3-1 3HaeT: s3THUECKHE HOPMBI
HOpMaMHt U .
B3anmozelicTBus ¢ aumamu ¢ OB3,
YUUTBHIBAET
MCUXOJIOTHYECKHE OCOOCHHOCTH BOCIIPHUSATHS U
[CHUXOJIOTHYECKU B —
YK-9.2 € 0COOEHHOCTH )
. VK-9.2. V-1 YMmeeT: npUMEHSTh ITHIECKHE
B3aUMO/ICiCTBUS
R HOPMBI ¥ YYUTHIBATh IICHXOJIOTHUECKHE
0COOCHHOCTH TIPH OPTraHM3ALUH B3aUMO/ICHCTBUS
OrpaHNYEHHBIMA
c muamu ¢ OB3.
BO3MOXKHOCTSIMH
3I0POBBSI
BricTpanBaer
po¢eCCHOHATBH
yIO
kommyHuKamo [YK-9.3. 3-1 3naer: MeTOIBI HOCTPOCHHUS
C JIUIIAMU C b heKTHBHOM MpodecCHOHATBEHON
OrpaHUYEeHHBIMU [KOMMYHHKamu ¢ iuiamMu ¢ OB3, moaxo/s! k
BO3MOXKHOCTSIMH |CO/ICHCTBUIO UX aJlallTalluy.
'YK-9.3
3I0POBBA, 'VK-9.3. V-1 Ymeert: BoICTpanBath
COJEHCTBYeT UX [KOMMYyHHKalMIo ¢ tuamu ¢ OB3,
YCIICTITHOM CIIOCOOCTBOBATh MX YCIICIIHON
rpodeccHoHaNbH[IPO(deCCHOHATILHON U COLMAIbHON alanTalyuy.
ol 1
COLMAJIbHOU
ajanranuu




2. O0beM 1 MeCcTO TUCUMILVIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM MPOrpaMMbl

Oommit 00beM mucruiinHen: 3,00 3.¢., 108 ak. yac. , U3 HUX:

Jlexmun: 8 ak. gac;

[TpakTuueckue: 14 ak. yac;

KonrakTHas paboTa Ha aTTeCTalMIO B IEPHO/I IPOMEKYTOYHOM aTTECTAINH (3a4€T C OLIEHKOM): 9 ak.
Jac;

Hroro ayn.: 31 ak. yac;

KonTakTHas padora: 31 ak. vac;

Cam. pabora: 77 ak. yac;

Hucuummmaa B1.0.01.02.07 Opranu3aliOHHOE TIOBEJEHUE» PEATM3yeTCsl B COOTBETCTBHM C
y4eOHBIM IIJITAHOM Ha 3-M ceMecTpe 2-To Kypca.

[IpenmectByromme  aucuumiuHbl:  «OOmmii  MeHeKMEeHT», «OCHOBBI ~ MapKETHUHIay,
«OKOHOMMYECKAs TEOPUSI».

[Tocnenyromue TUCHUILTUHBL: « Y IPaBIeHHUE Y€JI0BEYECKHUMHU PECYypCaMm».



3. Conepxxanue ¥ CTPYKTYpa AUCHUIIMHBI
3.1. Crpykrypa aucuumuubsl (Ouno-3aounas hopma odyuenus)

O0beM JUCIHHMIIJIMHBI, aK.4dac.

KoHTakTHas paboTa 00yJaroImuxcs ¢ MpernoaaBaTesieM o BUIaM
Y4eOHBIX 3aHATHHA

®opma TEeKyIIEero

< KOHTPOJIA
No i/ HayuMeHoBaHME TeM/pa3ieno [lepuon Teopernyeckoro 06y‘leHI/I;I Heﬁﬁngzpzﬁifgg:;}goﬂ CamocTosiTeapHas YCIIEBaCMOCTH,
o TI/T1 VMEHOBaHHE TeM/pa3ielioB Beero I paGora HPOMEXYTOTHOM
3anHsaTHst 3aHsTHs aTTeCTAIMH
e KCP
JIEKIIMOHHO | CEMHHAPCKOTO K3 Katsx Kontpo
TO THIIA THIA b
1 EE CPxp | CPok | CP
Pa3nen 1. OcHOBBI OPraHU3allMOHHOIO NOBEAEHUSI
Tema 1.1 BBejicHHE B OpraHU3aIMOHHOE MOBEICHUE 13 2 0 - 0 0 0 0 0 0 9 TectupoBanue
Tema 1.2 | JINUHOCTB U BOCHIPUSITUE B OPraHU3aLH 13 0 0 2 0 0 0 0 0 0 9 2131 crycou
Ketfic-3ananue
Tema 1.3 | MotuBauus 1 pe3yJIbTaTHBHOCTh 14 0 0 2 0 0 0 0 0 0 9 Hoxnan/Scce
Pa3znen 2. 'pynnoBoe n Me;KypoBHEBOe IOBeIeHHE
Tema 2.1 I'pynnoBas tuHamuka u 14 2 0 2 0 0 0 0 0 0 10 ]IFCKyCCI/IH
KOMaH1000pa30BaHKe Ketic-3a1anue
Tevia 2.2 KomMyHHKaTHBHOE NTOBEJCHUE U 13 2 0 5 0 0 0 0 0 0 10 ]IE/ICKyCCI/ISI
KOH(JIMKTEHI Keific-3ananue
TectupoBanue
Tema 2.3 i
ema JIumepcTBO U BIIACTH B OPraHU3AIUH 13 0 0 2 0 0 0 0 0 0 10 Tloknan/Dcce
Paznen 3. Oprann3zanuoHHasi AMHAMHUKA
Huckyccus
Tema 3.1 OpraHu3aioHHast KyJIbTypa 13 2 0 2 0 0 0 0 0 0 10 Keiic-3anattite
Tena 3.2 VYnpapieHre U3MEHEHUSIMU U pa3BUTHEM 13 2 0 2 0 0 0 0 0 0 10 JHoxman/Dcce
OpraHM3aUH TectupoBanue,
[IpoMexyTOUHAs aTTecTaIus 9 0 0 0 0 0 0 0 0 0 0 3a4deT ¢ OLEHKOM
HToro: 108 8 0 14 0 0 9 0 0 0 77

Hcnonvsyemvie cokpawjenus: JI — NeKUun - 3aHATHUSL, MPEIyCMaTPUBAIOLINE NIPEUMYIIECTBEHHYIO Tepenady y4eOHoH nHbopMmaruu o0ydarommMces NeAarornieckuMi paGOTHHKAMU OpraHM3alUU 1
(MaM) JMIaMu, TPUBIEKAGMBIMH OpraHu3alieil K peaan3aluy o0pa3oBaTelbHBIX MPOrpaMM Ha MHBIX ycnoBusx). BJI — Buneo nexunu. JIP — nabopatopHsie pabotsl. [13 — mpakTudeckue 3aHATHA (32
UCKJIIOUeHHeM s1abopatopHbix pabdot). UK — unnuBnayabuble koHcybTanun. KCP — koHTpons camocTosiTenbHOM padoTel KD — koHCynmbTalMu nepen 3k3ameHoM. KarTok — KoHTakTHas paboTa Ha
aTTeCTallUIO B IIEPHOJI SK3aMEHAI[OHHBIX ceccrid. KOHTpOIb - KoHTakTHast paboTa Ha aTTECTAIMIO B IEPHOJ SK3aMEHAIMOHHBIX CECCHI MU 3a09HOM opMbl 00ydeHuss CPxp — camocrosTenbHas pabora
Ha MOATOTOBKY KypCOBO# paboThl/ KypcoBoro npoekra. CPak — camocTosTensHas padoTa Ha MOATOTOBKY K 3k3ameHy.CP — camocTosTenbHast paboTa B ceMecTpe Ha HOATOTOBKY K yIEOHBIM 3aHATHSIM.




3.2. ConeprkaHue AUCUUTUIUHBI

Pazjen 1. OcHOBBI OpraHu3anMoHHOro nopexenus (VK-5.3, VK-9.1)

Tema 1.1. BBenenune B opranusanuonHoe noseaenue (VK-5.3)

[Tonsitue opranuszauronHoro mnoseneHus (OII), ero mpeamer, menu U 3amadyu. DBOJIOLHUS
pazButuss  OIl.  Monenu  OopraHuU3allMOHHOTO  TOBEACHUS  (aBTOpUTapHas,  OIEKarollas,
nojIepKuBaroIas, koyueruanbHas). Mecto OII B cucteme ynpapnenueckux Hayk. 3Hauenune OIT mis
roCyJapCTBEHHOTO M MYHHUIIUIIAIBHOTO YIIPABICHUSI.

Tema 1.2. JIuunocTh U BocnpusiTue B opranu3anuu (VK-5.3, VK-9.1)

OCHOBBI IICHXOJIOTUM JIMYHOCTH: CIIOCOOHOCTH, YepThl XapakTepa, TeMIEpaMeHT. Teopuu
nnaHocTy B KoHTeKkcTe Ol (Teopust uept, Teopus couanbHOro HaydeHus). Bocnpusitie u atpudynus.
Omunbku BocHpusATHs. YIpaBieHUWE BIedyaTIeHHMEeM. AjanTauus JHMYHOCTH B OpraHU3aLuu
(coumanu3anusi, HacCTaBHHUYECTBO). AnanTanus i ¢ OB3.

Tema 1.3. MoTuBauusi 1 pe3yJbTaTHBHOCTDH (VK-5.3)

CopnepxatensHble Teopur MotuBanuu (Macnoy, Anbnepdep, I'epudepr, MakKuennann).
[IpoueccyanpHbie Teopun MotuBauuu (Bpym, Teopus cnpaBeminBoctd, Monenb [loprepa-Jloynepa).
Cuctema Bo3HarpaxaeHus. MoTuBanus U pe3yabTaTUBHOCTb TPYAA FOCYJapPCTBEHHBIX CITYKallUX.

Pa3zzen 2. I'pynnoBoe u MexxypoBHeBoe nosenenue (VK-5.3, VK-9.2)

Tema 2.1. I'pynnoBasi i7nHaMuKa u Komanaooopa3zoBanue (YK-5.3)

[Tonstue rpynnsl, kinaccupukanus rpymnn. PopmanbHble U HeQOpManbHble TPYMIbl. DTaIlbl
pa3zButusa rpymnmnbl. O¢pdeKTUBHOCTh rpynnoBoi padborel. Komanna kak Bbicimias ¢opma paboueit
rpynisl. [TpuHuner koMmannoo06pazoBaHus B opranax Biaactu. Ponu B komange (o benOuny).

Tema 2.2. KommyHnkaTuBHOe noBeaenune 1 KOHQIuKToI (VK-5.3, VK-9.2)

KoMMyHUKalMOHHBIN  TIpoIiecc, MOJeNd KOMMYHHKaluu. bapbepel KOMMYHHKAIWH.
BepOanbHas u HeBepOanbHast kKoMMyHUKanus. [lonsTie koH(ukTa, ero Buasl U GyHkuu. Moaenu
yrnpasieHust KoHuukroM (Tomaca-Kumimena). TeXHUKH KOHCTPYKTUBHOTO pa3peleHus! KOH(IUKTOB.
OTHKA J1e70BOr0 OOIIECHUS.

Tema 2.3. JIugepcTBO M BJacTh B opranm3anuu (VK-5.3)

JlunepcTBO M PYKOBOJCTBO: CXOACTBA M pasznuuus. Teopunm mnuaepcTBa (Teopust UepT,
noseneHueckue teopun (JleBuH, YHuBepcutetsl AloBbl, Oraitfo, Muunrana), CUTyalluOHHbIE TEOPUU
(Ounnep, Xepcu-bnanmap). Brnacte u Baussaue. @opmbl BilacTU (JETHTHUMHAsS, BO3HATrpa)JaCHHUS,
MPUHYXACHNUS, AKCIIEPTHAS, pedepenTHas). CoBpemeHHbIE KOHLENIUU JAUEepCTBa
(TpanchopManmOHHOE, AyTEHTUYHOE, TyXOBHOE JIUJIEPCTBO).

Paznen 3. Opranuzauuonnas fuHamuka (VK-5.3, VK-9.3)

Tema 3.1. Opranu3annonnas KyJjabTypa (VK-5.3)

[Tonsitue, ypoBHu (mo IllaiiHy), QyHKIMM OpraHM3alMOHHON KyJIbTYypbl. Tumonoruu
opranuzanonHoit KyneTypsl (K. Kamepon u P. Kyunn, Y. Xanan). CunpHast u cnabast KyJibTypa.
dopmupoBaHue, NoJepKaHie 1 U3MEHEHUE OpraHU3aIllMOHHOM KyIbTypbl. KylbTypa HHKIIIO3UBHOCTH.

Tema 3.2. YnpasiieHHe U3MeHEeHUsIMU ¥ pa3BuTHeM opranusanuu (VK-5.3, VK-9.3)

[ToHsiTHE OpraHU3aIMOHHOTO W3MeHeHHsl. Monenu ynpasienus usmenenusmu (K. Jlesun, Jx.
Korrep). McTouHMKM CONPOTUBICHHUS U3MEHEHHUSIM M METOABI MX mpeoosieHus. OpraHuzanuoHHOE
pazsutre (O[]). Ponp pykoBoaurens B nporecce namMeHenuid. ConeiictBue ajgantanuu paOOTHUKOB C
OB3 B nepnoa M3MEHEHU.



4. TUnbl OLIEHOYHBIX MaTepHuajJaoB, MOKA3aTeJIM H KPUTCPUHU OLICHUBAHUA

4.1. OueHoOYHbIE MaTepUalbl 1O JAUCIUILUIMHE BXOISAT B COCTaB OICHOYHBIX MAaTEPHAJIOB IO
oOpa3zoBarenpHO mnporpamMMe. COBOKYIMTHOCTh OIIGHOYHBIX MAaTepUaloB IO BCEM TUCITUILUIMHAM
(MomystM) 00pazoBaTesIbHON MPOrpaMMbl cOCTaBIIsAeT GOH OIleHOUHBIX cpencTB (nanee — POC). DOC
UCIIOJIL3YETCS MPHU TMPOBEACHUN TEKYIIErO0 KOHTPOJIS yCIIEBAEMOCTH M MPOMEKYTOUYHOW aTTECTAIMH
00yYaroIuxcs C IENbI0 ONCHUBAHUS JIOCTHKCHUS OOYYAIOMMMHCS TUIAHHUPYEMBIX Pe3yJIbTaToB
o0ydeHusl.

4.2. ®OC pa3paboTaH Kak KOMIUICKC MPOBEPOYHBIX 3a/JIaHUI Pa3IMYHOIO THUIA M YPOBHS
CJIO)KHOCTH, BKJTFOYAET KPUTSPUU U IIKAIBI OI[CHUBAHMSI, & TAKXKE

«KITFOYM» TPaBWIBHBIX 0TBeTOB. @DOC GopMupyeTCsl KaK OTIENBHBINA JTOKYMEHT U XPAHUTCS B
ANEeKTpOHHOM Buje, noctyn kK @OC npenocTaBieH OrpaHHYCeHHOMY KPYTY JIUII.

4.3. Insi caMoCTOATENbHOM paboThl 00YYaAIONIMXCSI MPHU TOATOTOBKE K TEKYIIEMY KOHTPOIIIO
YCIIEBACMOCTH M TPOMEKYTOYHOW aTTeCTallMd B PabOYMX mporpaMmax IJUCIHIUIMH pPa3MEIICHBI
TUIIOBBIC IPOBEPOYHBIC 3aJaHMsl, KOTOPbIC MOXXHO YCIOBHO pa3[eliuTh HA 3aJaHus 3aKPBITOTO,
KOMOMHHPOBAHHOTO U OTKPHITOTO THIIOB.

3amaHus 3aKpBITOTO THUIA — 3TO TECTOBBIC 3alaHus, B KOTOPBIX KaXIbId BOIPOC
COIPOBOXIAETCS TOTOBBIMH BapHaHTaMH OTBETOB, M3 KOTOPBIX HEOOXOIUMO BBIOPATH OIWH WA
HECKOJIbKO TPaBWJIBHBIX. 3aJaHus KOMOMHHUPOBAHHOTO THIA — ATO TECTOBBIC 3aJlaHMsI, B KOTOPBIX
KQKIBIA BOIIPOC COITPOBOXK/IACTCSI TOTOBBIMU BapUaHTAMH OTBETOB, H3 KOTOPBIX HEOOXOIUMO BHIOPATH
OJIMH WJIM HECKOJIbKO TPaBWJIBHBIX U OOOCHOBaTh CBOWM BBIOOpP. 3aJaHUs OTKPHITOrO THUIA — 3TO
3aJlaHusl, B KOTOPBIX HA KaXKIbI BOTIPOC JOJHKCH OBITh MPE/IOKEH Pa3BEPHYTHIH 000CHOBAHHBIN OTBET.

B 3aBucumocTHM OT THIa 3aJaHus PEKOMECHJIIOBAHBI OMNpECICHHAs IOCIEA0BATEILHOCTh
BBITIOJTHEHUS M CHCTEMA OICHUBAHUS BBHIMIOJTHCHUS 33/JAHUH.



4.4, Tunsl SaﬂaHHﬁ, CHCHApPHH BBIIIOJHCHHUSA, KPUTCPUH OLICHUBAHWA

THUIT 3AJAHUSA MHCTPYKUUMA CUEHAPHWH BBIITOJIHEHU A KPUTEPUHN OLIEHMBAHUSA
3anmanue 3akpsiToro Tuna c [Ipounraiite teker, |1 BruMaTtenpHO pOYNTATh TEKCT 33IaHUS U TIOHATH, YTO B KA4eCTBE OTBETa (OTBET CUUTAETCS BEPHBIM, €CITH
BEIOOPOM OJTHOTO BEIOEpUTE 0’KHAeTCA TOIBKO OJIUH M3 MPEINIOKEHHBIX BAPUAHTOB. MMPaBIIJIBHO YKa3aHa IuQpa mim

MPaBUJIBHOT'O OTBETA U3
HCECKOJIbKUX BaAPUAHTOB
MPEIIOKCHHBIX

HpaBI/IJ'II)HHﬁ OTBECT

2. BHumartenbHO IpOYHUTATh MPEJI0KEHHBIE BAPUAHT-THI OTBETA.
3. BriOpathk 0MH BEpHBI OTBET.
4. 3amucathb TONbKO HOMEp (Wi OyKBY) BRIODAaHHOTO BapUaHTa OTBETA

(Hanpumep, 3 wiu B).

OyKBa

3agaHue 3aKphITOrO THUIIY
Ha YCTaHOBJICHHE
COOTBCTCTBUA

[IpounTaiiTe TEKCT U
'YCTAaHOBHTE
COOTBETCTBHE

1. BHIMaTeIpHO NPOYHUTATH TEKCT 331aHHS M IOHSTH, YTO B KAUECTBE OTBETA
OYKHJAIOTCSI TIAPhI HJIEMEHTOB.

2. BHumarenbHO pounTaTh 00a CIHCKa: CITUCOK 1 — BOMPOCHI, yTBEPKACHUS,
(aKThI, MOHATHS U T.11.;

CITUCOK 2 — YTBEPKIEHHS, CBOWCTBA OOBEKTOB H T.I.

3. ComnocTaBUTh IIEMEHTHI cITUcKa 1 ¢ 3JieMeHTaMu crucka 2, chopMHPOBaThH
Mapbl DJIEMEHTOB.

4. 3amucarh monapHo OYKBBI U HUQPHI (B 3aBUCHMOCTH OT 33/1aHUS) BADHAHTOB
oTBeTa (Hampumep, Al wmu b4).

OTBET CUMTACTCS BEPHBIM, €CITH
MpPaBUILHO yKa3aHbI UPPHI WK
OYKBBI

3agaHue 3aKphITOrO TUIA C
BBHIOOPOM HECKOJIBKUX
MPaBHJIBHBIX OTBETOB U3
HECKOJBKHX BAPHAHTOB
MPE/I0KEHHBIX

[IpouunraiiTe TEKCT,
BBIOEpUTE
MpaBHJIbHBIE OTBETHI

1. BaumarensHO IpOYHTaTh TEKCT 3aJaHUs U IIOHATH, YTO B KAYE€CTBE OTBETA
O0KNJACTCA HECKOJIBKO IMPAaBUJIBHBIX OTBETOB U3 NMPEAJIOKCHHBIX BAPUAHTOB.

2. BHuMaTenbHO IpounTaTh NPEANIoKEHHBIE BAPUAHT-ThI OTBETA.
3. BbI0OpaTs HECKOIBKO MPABUIIBHBIX OTBETOB.
4. 3amucath TONBKO HOMepa (Ml OYKBBI) BRIOpaHHOTO BapHaHTa OTBETa

(manpumep, 1 -4 umu A T).

OTBET CUUTAETCS BEPHBIM, €CIIH
MPaBUJIBHO YCTAHOBIJICHBI BCE
COOTBETCTBUSI (TTO3UIIUH U3
0JTHOT'O CTOJIOLA BEPHO
COTIOCTABJIEHBI C TIO3ULIUAMHU

IPyTOTO)

3amaHue 3aKphITOro

THIIA Ha
YCTaHOBJICHUE
IIOCJICIOBATCIIBPHOCT
u

[IpounTaiiTe TEKCT U
YCTaHOBUTE
MIOCJIEA0BATEIIBHOCT
b

1.  BHHMaTEIBHO MPOYHUTATH TEKCT 3aIAHMUSI M TIOHATh, YTO B KAUECTBE
OTBETa 0’KUAAETCS MOCIEI0BATEILHOCTD JIEMEHTOB.

2.  BHUMATEIBbHO POYMTATH NPEIIOKEHHBIE BAPUAHTHI OTBETA.

3. TlocTpouTh BEpHYIO MOCIIEIOBATENLHOCTD U3 TPEIOKEHHBIX
3JIEMEHTOB.

4, 3amucatb OYKBBI/IIQPHI (B 3aBUCIMOCTH OT 33J[aHUs) BAPUAHTOB
OTBETa B HYXKHOM T0ocie0BaTenbHOCTH (Hanpumep, bBA nm 135).

OTBeT cunTaeTCs BEPHBIM,
€CIIM IPaBHJIBHO yKa3aHa BCS
M0CJIeI0BATENFHOCTD UMD




3ananue
KOMOWHHUPOBAHHOTO
THUTIA C BEIOOPOM
OJIHOTO MPABUIIEHOTO
OTBETA U3
MPE/NIOKCHHBIX
000CHOBaHUEM BBIOOPA

IIpouuraiite
TEKCT, BBIOCPHTE
MIPaBUIbHBINA
OTBET U
3aIUIINTE
apryMEHTBI,
000CHOBBIBAOIIH
e BBEIOOp OTBeTa

1. BaumarensHO MMPpOYUTATh TCKCT 3aJaHUs U IOHATH, UYTO B KAYCCTBC
OTBETA OKUAACTCA TOJIBKO OAWH U3 NPECAJTOKCHHBIX BApPUAHTOB.

OTBET CUNUTACTCS BEPHBIM,
€CITU MPAaBUIIHHO YKa3aHa
udpa nin OykBa u
MIPHUBEJICHBI KOPPEKTHHIE
apryMEHTHI, UCTIOJIb3yEeMBbIC
TIpH BEIOOpE OTBETA

3amaHue OTKPHITOTO
THIIa C
pa3BepHYTEIM
OTBETOM

IIpounTaiite
TEKCT U 3allMIINTE
Pa3BEpHYTHIN
000CHOBaHHBIH
OTBET

2. BHumartenbHO MPOYHTATh MPEJIOKEHHBIE BApUAHTHI OTBETA.
3. BriOpats oguH BepHBIi OTBET.
4, 3ammcats TONBEKO HOMEp (M OyKBY) BEIODAaHHOTO BapuaHTa
OTBeTA.
5. 3amucatb apryMeHThl, 000CHOBBIBAIOIIME BBIOOP OTBETa (Hampumep, 4
TEKCT 00OCHOBaHUS).
1. BHuMaTenpHO MPOYNTATH TEKCT 3a/IaHKS U ITOHATH CYTh BOIPOCA.
2. [Ipomymath TOTHKY ¥ TOJTHOTY OTBETA.

3. 3ammcaTb OTBET, UCIIOIB3YsI YETKUEC KOMITAKTHBIE (POPMYIHPOBKH.
4. B cmydae pacueTHOM 3a/1aur, 3aIUCATH PEIICHUE U OTBET

OTBeT cunTaeTcs: BEpHBIM:
1. OrcyrcrBue
(haKTUUECKUX OMIMOOK.
2. PackpsiTre oObema
WCIIOJIb3YEMBIX MOHITUI
(nmoxHOTA OTBETA).
3. ObGOCHOBaHHOCTH
OTBeTa (HaJu4re
apryMeHTOB).
4.  Jlormueckas
M0CJIEeJOBATENFHOCTD
M3J1araeMoro Marepuaa.




4.5. OOmas mIkajga OICHWBAHUSA PE3YJbTATOB TEKYIIErO KOHTPOJS YCIIEBAEMOCTH U
IPOMEXYTOYHOM aTTecTanuu o0yuaromuxcs ¢ npumenenueM bPC Jloneuxoro ¢uimmana PAHXul'C.

ECTS
s
Hroromas bunapnas TPaau- Jas

Tpaauunonnas cucrema .
0a/IbHAS OLleHKA cucreMa HMOHHO | OMHAPHOI
M cuc- CHCTEMbI

TEeMbI
90-100 OTan4HO A P/ Passed
80-89 3auTeHo B P/ Passed
75-79 Xopomo C P/ Passed
70-74 N B P/ Passed
60-69 JTIOBJIETBOPUTEILHO E P/ Passed

0-59 HeynoBaeTBOpUTENBHO He 3aureno F F/Failed

CooTtHoureHrue 0auIoB 3a TeKyumﬁ KOHTPOJIb YCIICBACMOCTU U IMPOMECKYTOUHYIO aTTCCTAUIO, a
TAKKC IMOBTOPHYIO ITPOMEKKYTOUHYIO aTTCCTALULIO:

MakcumanbHas cymma | MakcumanbHas cymma MakcumanbHas MakcumanbHas
0aJI0B 3a TEKYIIMi 0aIoB 3a HUTOroBas OajIbHas cyMMa 0aJjioB 3a
KOHTPOJTb MIPOMEKYTOYHYIO OIlCHKA MIOBTOPHYO
yCIIEeBAEMOCTH aTTeCTaIHIo MIPOMEKYTOUHYIO
aTTECTaIHIO
100 6amioB 100 6anoB 100 Gamnos 100 Gamnos

5. (I)OpMLI arTTeCcTalu, THUIIOBBIC OHNCHOYHLIC MarTepHuajJbl Jisd TEKYIIECr0 KOHTPOJIA
YcnmeBaeMoOCTH oﬁyqammnxca, KPUTEPUHA U IIKAJbI OHCHUBAHUSA 110 KOHTPOJbHbLIM TOYKaM

5.1. TunoBsle OLIEHOYHbIE MaTepHAJIbI JJIs1 TEKYIIETO KOHTPOJIS yCIIEBaEMOCTH 00yJaroLuxcs (BHE
KOHTPOJIbHBIX TOUEK): B Xoje peanu3anuu quciuuminiel 51.0.01.02.07 «Opranus3anoHHOE MOBEIECHUE)
UCTOJB3YIOTCS ClIeAyIoMe (OPMbI TEKYLIETO KOHTPOJIS YCIEBAEMOCTH O0ydaromuxcs (B TOM YHCIIE,
3a7laHus K KOHTPOJIbHBIM TOYKaM): IMCKYCCHSI; TECTOBBIC 331aHUsl; KeWC-3aJaHus1; TOKIIaIbI\CcCe.

5.2. TumoBkle OIEHOYHBIC MAaTEPHAIBI JUIS TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH O0YJarOIIIXCs
(BHE KOHTPOJIbHBIX TOYEK):

Paznen/Tembl )i T3 K3 /9
P-1./T-1.1. 5

P-1./T-1.2. 5 5

P-1./T-1.3. 5 5
P-2./T-2.1. 5 5

P-2./T-2.2. 5 5

P-2./T-2.3. 5 5
P-3./T-3.1. 5 5

P-3./T-3.2. 5 5
Hroro: 70 20 15 20 15

I — muckyccust; T3 — TectoBoe 3ananue; K3 — kelic-3ananus; /3 — nokimag\acce



Paznen 1. OcHOBBI opraHu3annoHHoro nopeaenus (YK-5.3, VK-9.1)

Tema 1.1. BBeieHHe B OpraHu3aniMOHHOE MOBEAEHHE

Tecmosbie 3a0anus

Tecmosoe 3adanue cooepocum 20 3a0anuti KOMOUHUPOBAHHO2O MUNA: HA B0CCMAHOBIEHUE
NOCNe008ameNbHOCMUY, HA YCMAHOGNeHUe COOMBEmCmeEuUs, MHONCECMEEHHbI 8blOOp ¢ 0OO0CHOBAHUEM,
omKpuImo2o muna (pacuém / pa3zeéprymuvlii omeem,).

3aoanue 1 (na nocredosamenbHOCmb).

Pacrionioxute 3Tambl 3BOJTIONUU OPTraHU3AlMOHHOTO TMOBEJACHUS B XPOHOJIOTHYECKOM TMOPSIKE
(OYKBBI B HY)KHOH TIOCIICZIOBATEIIBHOCTH):

A — llIxona yenoBedyeckux oTHomeHut (M»aiio);

b — Hayunoe ynpasnenune (Tewnop);

B — Konuenuus opranuzanuonHoii KyaeTypsl (Iutepe, Yorepman);

I' — Teopuu motuBanmu (Macioy, ['epiioepr).

Ilpasunvhoiii nopsiooxk: 56— A —1'— B

3adanue 2 (Ha COOTBETCTBUE).

YcranoBute cootBeTcTBUE MeX Ay Mojenbio OIl u e€ kioueBol XapakTePUCTHUKOM:

Mogenb XapakTepucThKa

1. ABropuTapHas A. OpueHTanus Ha KOMaH1y, CaMOpeaIn3alnio

2. Onekaromas b. BinacTp 1 %&ECTKUI KOHTPOJIb, IOJUMHEHUE

3. Konneruansnas B. Opuenrtanmuss Ha 5SKOHOMHYECKHE PECypChl, 3aBHCHUMOCTH OT
OpraHu3aluu

*OtBeT: 1-b, 2-B, 3-A*

3aoanue 3 (MHOMCECMEEHHDII 8b100D C 0OOCHOBAHUEM).

Bri6epute Bce XxapaKTepUCTHUKH, COOTBETCTBYIOIUE HoaepxkuBatoiieit moaenu OI1:

a) COTPYIHHUK — TACCUBHBINA UCTIOTHUTEIb

0) opueHTaIus Ha CTaTyC U 0€30MacHOCTh

B) BOBJICUCHHE COTPY/JHHUKOB B YIIPABIICHUE

T') COTPYAHUK — TapTHEP, OPUEHTUPOBAHHBIN Ha 3a7a9y

1) BIIACTh TIPUHAICKUT PYKOBOTUTEITIO

Ilpasunvhvie omeemol: 6, 2

ObocrosaHnue: noodepoicusaowas Mooelb npednoiazaem Gosjedenue, NaApmHEPCmMeo U
OpUEHMAYUI0 HA KEATUPUKAYUIO COMPYOHUKA.

3aoanue 4 (omkpvimozo muna — pacuémuoe).

B nenapramente 10 coTpyaHukoB. PykoBoIWTENb HCIONB3YeT aBTOPUTApHYIO Mojenb. Kak
M3MEHUTCS YPOBEHD YJIOBJIETBOPEHHOCTH TPYAOM (B %), €CIIU OH NMEPEHAET K KOJUIETHAIBHON MO/IETH, IPU
YCIIOBUH, YTO TEKyIIasl yAOBIETBOPEHHOCTh cocTaBisieT 40%, a mpH KOJUIETHAIILHON MO OOBIYHO
nocrturaer  75%  (cormacHo craructuke)? Ha  CKONBKO  MPOLEHTHBIX IYHKTOB  BO3PACTET
yI0BIETBOPEHHOCTL? Kak 3TOT mepexo/1 0Tpa3uTcsi Ha TEKYUECTH KaJapOoB?

Omeem: pocm na 35 n.n. Texyyecmv cCHU3UMCA, MAK KAK NOBLIUACMCS 608IE4EHHOCTb.

3aoanue 5 (na oonoanenue / ananumuueckoe).

[TouemMy B rocy1apCTBEHHOM CEKTOPE JI0 CHX ITOP pacipocTpaHeHa aBToputapHas Mojeib OI1, xoTs
WCCIIETOBAHMS JOKA3bIBAIOT OOJBIYIO A (HEeKTUBHOCTH KOJUIETHAIBHOM Mosienn? HazoBuTe He MeHee TpEX
MIPUYXH U MPEIOKUTE OJTMH KOHTP-apTyMEHT.

Tema 1.2. IMYHOCTH M BOCHIPUSATHE B OPraHU3ALNH

Luckyccusa

Huckyccus  npeononazaem 2pynnogoe o00cydcoeHue, apeyMeHmayuro no3uyuil, onopy Ha
meopemuyecKuti Mamepual u NPaKmuyeckue npumepbi.

Bonpocwt ona ouckyccuu (5 mem):

1. «DddexT opeonay B oLleHKE MepcoHaNa: HEM30EKHOE 3710 UIIH YIPABIISIEMBIi TIporiecc?

2. BnusHue TemmepaMeHTa Ha YCIEIIHOCTh TOCYJapCTBEHHOIO CIYXKAIllero: MOXHO JIU
MpeJCcKa3bIBaTh A3PPEKTUBHOCTD MO TUILY JIMYHOCTU?



3. Crepeotunsl B BOCHPUATHHM TOMYMHEHHBIX DPYKOBOAMTENEM: KaK HUX paclo3HaTh U
MUHUMU3HUPOBATh?

4. Meronas! aganrarmu ui ¢ OB3 B KOJUIEKTHBE TOCYAapCTBEHHOTO YUPEXKICHUS: KaKUe U3 HUX
Haubosee 1eiicTBeHHbI?

5. Hackonbko 00bEKTHBHOM MOXET OBITh aTTECTALUs, €CIIM PYKOBOANUTEIH MOBEP)KEH OIINOKaM
aTpulyun?

Keiic-3a0anusa

Kaowcovui retic cooepocum onucanue cumyayuu u eonpocwl. QueHusaemcs noIHOMA AHANU3A,
000CHOBAHHOCb 8bIB000E U NPAKMUYECKAS PeaU3yeMOCMb PeleHUl.

Ketic 1. «Hecnpaseonusas ammecmayus»

Cumyayua: B nenapraMeHTe HadyaJlbHUK OT/ENIAa MPOBOJAUT €XKErOJHYI0 arrecTanuio. CoTpyJHUK
A. TIOCTOSIHHO MOKAa3bIBAET BBICOKUE PE3yIbTAaThl, HO Ha POILION HeeNle OH I0MYyCTUI rpyOyIo OINOKY B
pacuérax wu3-3a nepeyTomieHus (paboTal HaJ CpPOYHBIM IpoeKkToM). HauanpHuk cTaBUT emy
«YZOBIIETBOPUTEIHHOY, 3asIBUB: « S K1) OT BaC UMEHHO TaKOT'O CPHIBA, BbI BCeria paboTaere Ha mpeerie.
Hpyroit corpymauk b., KOoTOpbIii 00BIYHO paboTaeT cpenHe, HaKaHyHE aTTeCTallid OYEHb BEIKIIMBO
MO3JpaBUl HadaJdbHUKA C AHEM POXKICHHUS M MOJApUI XOpomHi mojapok. HadambHUK cTaBUT emy
«XOPpOILIOM.

Bonpocwi:

1) Kakue ommOku BoCOpUsTHS JOMYCTHII HAa4aJbHUK (HE MEHee IBYX)?

2) [Ipennoxute cnocod 00BEKTUBU3AIMY ATTECTALIMOHHBIX MPOLIETYP B TOM OTIEIE.

Keiic 2. «Aoanmayus nosozo compyonuka ¢ OB3»

Cumyayusa: B pernoHaibHO€ MUHHUCTEPCTBO MPHUHAT HA JOJDKHOCTH CIIEHUAINCTa MOJIOAON
YeJIOBEK ¢ HapyIIeHHUEM cityXa (II0JIb3YETCs CIIyXOBBIM aIlapaToM, untaeT o rybam). Komieru B nepsbie
JTHU TIPOSIBJISUTN y4acTUe, HO OBICTPO MepecTaly ¢ HUM OOIIAThCs, TaK KaK «HEYAOOHO MOBTOPJIATH, 10O
OOBACHATHY. PyKoBOIUTENb 3aMETHII, YTO HOBHYOK CHJAMUT B M30JSLMHU, HE BKJIKOYAeTcs B paboTy, ero
3¢ (HEeKTUBHOCTH HU3KAS.

Bonpocwi:

1) Kakue opranu3anoHHbIe U TICUXOJIOTMUYECKUE MTPOOIEMBbI aJalTalluy MPOSBUIUCH?

2) PazpaboraiiTe niaaH U3 3-4 KOHKPETHBIX IEHCTBUIN PyKOBOJIUTEIS [0 UHTErPAllUU COTPYIHUKA B
KOJUIEKTHB.

Tema 1.3. MoTuBanus u pe3yJbTaTHBHOCTH

Tecmosvie 3a0anus

Tecmosoe 3adanue codepoycum 20 3a0aHuil KOMOUHUPOBAHHO20 MUNA: HA BOCCMAHOGIEHUE
NOC1e008amMeNbHOCMUY, HA YCMAHOGNEHUe COOMBEmCmEUs, MHOMCECMEEHHbIL 8bl100p ¢ 000CHOBAHUEM,
omkpuImo2o muna (pacuém / pa3zeéprymulil omeem,).

3aoanue 1 (na nocredosamenbHoCmb).

Pacnonoxwure norpe6HOCTH 10 Macioy OT HU3IIUX K BBICIINM:

A — yBaxkeHH€ U IPU3HAHMUE;

b — ¢usnonornyeckue norpeGHOCTH;

B — 6e3omacHOCTS;

' — camoakTyanu3anus;

J1 — counanbHble TOTPEOHOCTH.

Omeem: 5 —>B—> /[ —A—>1T

3amanwue 2 (Ha COOTBETCTBHE).

YCcTaHOBHUTE COOTBETCTBUE MEXKJy TEOpHEe MOTUBAIIMH U €€ KIIIOUEBBIM MOHITHEM:

Teopust [TonsiTue

1. Teopus oxunanus (Bpym) A. T'uruennueckue GpakTopsl

2. Teopus cpaBeJIUBOCTH b. Oxxuanue — MHCTPYMEHTAJIbHOCTh — BAJICHTHOCTh
3. JIByxdakropnas teopus (I'epudepr) B. CooTHomieHne «BKjIaa / OTAa9a»

*Orser: 1-b, 2-B, 3-A*




3aoanue 3 (MHOMCECMBEHHDII 8b1O0D C 0OOCHOBAHUEM).

Kakne w3 mnepeuyncieHHbIX (AKTOpPOB SBISIOTCA MoTuBaropamu (o [epubepry) s
roCy/IapCTBEHHOIO CIIyXkalero?

a) cra0miibHas 3apaboTHAs TaTa

0) npuzHaHue NTPO(HECCHOHATBHBIX TOCTHYKCHHI

B) TIOHATHBIC JTOJKHOCTHBIC PETIIAMEHTHI

T') BO3MOXHOCTh KapbEPHOTO pOCTa

1) KoMmpopTHOE pabouee MeCTO

IIpasunvnvie omeemoi: 6, 2

ObocHosanue: MOMUBAMOPLI CEA3AHLL C COOEPIHCAHUeM pabomvl U NPUHAHUEM, 3apniama u
VC08Us — 2ucUeHUYecKue hakmopol.

3aoanue 4 (omkpvimozo muna — pacuémuoe).

PaccunraiiTe MOTHBALIMOHHYIO CUJTY IO MOoAeNu BpyMa aiist coTpyiHuKa, eciiu:

El (ycunue — pesynbrar) = 0,6;

E2 (pe3ynbTar — Bo3Harpaxaenue) = 0,8;

Banentnocts (V) =9 (u3 10).

Byzaer nu coTpyIHUK NMPOSIBIATH BHICOKYIO akTUBHOCTH? (I[lopor >5 — Beicokas, 3-5 — cpenusis, <3
— HH3Kas).

*Pemenne: M = 0,6 x 0,8 x 9 = 4,32, BeiBoa: cpeAHsisi MOTHBAIIHS, HY>KHBI JOMOJHUTEIbHBIC
CTUMYJIBL. *

3adanue 5 (omkpvimozo muna — aHarumuyeckoe).

[ToueMy B TOCYZapCTBEHHBIX OpraHU3aIlMAX YacTO He paboTaeT CBiI3b «pe3yldbTaT —
BosHarpaxaenue» (E2 Huskoe)? HaszoBute nBe CHCTEMHbIE NPUYUHBI M TPEJIOKHUTE OJUH CHOCOO
yiy4dmeHus: E2 B paMkax CyIIecTBYIOIIETO 3aKOHOAATEIILCTRA.

Temwr 0oknaoos / scce

O6vém acce — 1000—-1500 cnos; ooknaoa — 10—12 cnatioos. Oyenusaemces enybuna anaiusa, ce:a3v
¢ meopueti U NPAKMUKOU 20CYNPAGIeHUsL.

1. CpaBHurenbHbIN aHaMN3 Teopuit Macnoy u Anpaepdepa: Kakas Jiydiie 00bICHIET MOTHBAIUIO
roccinyxamux B Poccun?

2. «lIpoknsaTue OIOpPOKpAaTUW»: TMOYEMy B TOCOpPraHax HH3Kas CBSI3b «pE3ynbTaT —
BO3HArPaXJICHUE» M KaK €€ MOBBICHUTb.

3. Ponp HemaTepualbHON MOTHBAllMM B YCJOBHMSIX OIpaHUYEHHOro OrojkeTa (Ha MpuUMepe
PETHOHAIBHOMN aIMUHUCTPAIINN).

4. Teopus crnpaBedIMBOCTH: KaK HecOATaHCUPOBAHHOCTH B OIIATE TPyJAa pa3pylIiaeT KOMaHIy
MIPOEKTHOT 0 oduca.

5. MotTuBamnus B NMPOEKTHOW AEATEIHHOCTU: KaK yAep)KaTh TAJIAHTIMBBIX COTPYAHHKOB IOCIIE
OKOHYAaHMS IIPOEKTa?

Paszpnen 2. I'pynnoBoe u MexKypoOBHEBOE NOBEACHHUE

Tema 2.1. I'pynnoBasi AMHAMHKA U KOMaHI000pa3oBaHue

Juckyccus

Huckyccuss npeononazaem 2pynnogoe 00CydlcoeHue, apeymMeHmayuro no3uyull, onopy Ha
meopemuyecKuli Mamepuan u npaKmuyeckue npumepbl.

Bonpocul ons ouckyccuu (5 mem):

1. «ConmanbHas 1eHocTh» (social loafing) B mpoeKTHBIX KOMaHaX OPraHOB BJIACTU: IPUYUHBI U
Croco0bl 6OPHOBI.

2. Bcerma nm srtam «mTopM» (storming) HeoOxomuMm s GopmupoBaHus 3PGEKTHBHOM
KOMaH/1bI?

3. ®dopmanpHbie 1 HeopMaTbHbIE IPYIIIBL: KaKas U3 HUX CHJIbHEE BIIUSAET Ha pe3yNbTaThl Pa0OThI
roCy/1apCTBEHHOI'O opraHa?

4. Ponu B komanae o benOuny: kakoit HabOp poJiel oNTUMAaJICH JJII PErHOHAIBHON MTPOCKTHOM



KOMaHbBI?
5. IlpeumymecTBa ©  PHUCKHM  HCIONB30OBAHHUS  KPOCC-QPYHKIIMOHATBHBIX  KOMaH] B
roCyJIapCTBEHHOM YIIPaBJICHUHU.

Keiic-3a0anus

Kaowcowii ketic cooeparcum onucanue cumyayuu u gonpocel. Oyenusaemcs noiHOmMa aHAIu3d,
000CHOBAHHOCMb 8bIBO00E U NPAKMUYECKAS PEeaiu3yeMOCb DeUleHU.

Keiic 1. «KoHQIUKT B IPOEKTHOM KOMaH IE»

Cumyayua: Co3gaHa MeXBEIOMCTBEHHAsI KOMaHJa JUIsl pa3paboTKU peruoHaibHON MpOrpamMmbl
udpouzanuu o0pasoBanus. Ha nepBbIX BCTpedyax y4aCTHHKH BEXJIMBBI, HO Ha BTOPOW HeJlelie HadyallucCh
CHOpBL: TpeacTaBUTeNb MUHOOpHAYKH HACTaUBaeT Ha OJHOM IOJXOJE, MpeAcTaBuTes MuHIUGpH — Ha
IIPOTUBONOJI0KHOM. CrHenuannucTel U3 MYHHULMIIAJUTETOB MOJYaT, HE BKIIOYaloTcsA. PykoBoauTenb
KOMaHJIbI (M3 TPOEKTHOTO o(rica) TepseT KOHTPOJIb.

Bonpocw: 1) Ha xakom stane pa3BuTHs HaxoauTcst komanaa (o Takmeny)? 2) Kakue neilctBus
JOJHKEH MPEeANPUHATh PyKOBOIUTEIb Ui MIEPEX0/1a K ATay «HOPMHUPOBAHUS»?

Keiic 2. «CounanpHasi JI€HOCTb B OTIEIIE)

Cumyayua: B otnene mo pabore ¢ oOpalieHUsSMH TpaKIaH MATh COTPYIHUKOB. PykoBomuTenb
3aMeTHJI, YTO 00U 00hEM 00pabOTaHHBIX OOpAIEHUI CHU3UIICS, XOTS KaXKIbIi COTPYAHHUK yTBEPKIACT,
4TO «paboTaeT Kak 00bIYHOY. [Ipy MHANBHIYaIbHOI Oeceie BBIICHUIIOChH, YTO KaX/Ibli CUNTACT: «IPyTHe
CHIENAIOT, a 1 OTAOXHY». KOHTPOJIb CO CTOPOHBI PYKOBOIUTENS OCIa0IICH.

Bonpocuwi: 1) Kakoitl henomen rpynnoBoii quHamuku nposisuics? 2) [pemioxure He MeHee TpEX
CIIOCOOOB €ro MPEOJI0ICHUS B TOCYIAPCTBEHHOM YUPEKIACHUH.

Tema 2.2. KoMMyHHMKATHBHOE NOBeeHHE U KOH(PJINKTHI

Luckyccusa

Huckyccuss  npeononazaem 2pynnogoe 00cCydcoeHue, apeyMeHmayuro no3uyull, onopy Ha
meopemuyeckuii Mamepuan u npaKmuyeckue npumepbol.

Bonpocwt onsa ouckyccuu (5 mem):

1. B kakux cuTyauusix CTUJIb MOBEICHHS B KOHQIIUKTE «U30eraHue» sBISETCS HE TPYCOCThIO, a
MYJpBIM yIPaBICHUYECKUM peIIeHueM?

2. Bo3MokHa 1M monHOCThIO OecKOH(IMKTHAs cpella B rocynapcTBeHHoM oprane? Hyskna nu
oHa?

3. DTuyeckue OrpaHUYEHUs B JI€JOBOM KOMMYHUKAIIMM YMHOBHHMKA C TPAKAAHUHOM: TJie IPaHb
MEX/1y BEXKIUBOCTHIO U YTOJHUYECTBOM?

4. HesepOasbHas KOMMYHUKAallMsi Ha COBELIAHMAX: KaKM€ CHUTHAJBbl HENb3s WTHOPUPOBATH
PYKOBOJUTENO?

5. Moxer 1M MeXBEIOMCTBEHHBIH KOH(IUKT OBbITH IMOJIE3€H JJs TOBBIIICHUS KayecTBa
roCyJapCTBEHHBIX PEIICHHI?

Keiic-3a0anus

Kaowcowiii ketic cooeparcum onucanue cumyayuu u gonpocel. Oyenusaemcs noiHoma aHaiusd,
000CHOBAHHOCMb 8bIBO00E U NPAKMUYECKAS PEeAiU3yeMOCHb PeUleHU.

Keiic 1. «3arsnyBIIniicss MeXKBeIOMCTBEHHBINH KOH(DIUKT

Cumyayusn: Mexay yhpaBiIeHHEM OSKOHOMHKHA U yIpaBiIeHHEM (PUHAHCOB OO0JIacCTHOM
aJIMMHHUCTPAIK JUIUTCS KOH(JIUKT W3-3a pachpeiesieHus Or/KeTa Ha WHBECTHIIMOHHBIC IPOEKTHI.
HavanpHuk ymnpaBieHus >KOHOMHUKH OOBHHSET (PMHAHCHUCTOB B «IyIICHHH WHUIIMATHUBY», HAYAIbHUK
ynpaBieHus (PUHAHCOB — SKOHOMHCTOB B «0€30TBETCTBEHHBIX pacuérax». KoHpmukT nepemén B THUHbIE
OCKOpOJIEHUSI Ha COBELIAHUSIX, TIEPECTAIN COTIACOBBIBATHCS J1aXKe HEOTIOKHBIEC JOKYMEHTHI.

Bonpocwvr: 1) Onpenenure tun koHpaukTa (Mo pasHbM KiaccupukanmsM). 2) Kakoit ctumb
yrpaBiaeHus: KoHGauMKTOM 10 Tomacy-Kumimeny Ovim Ob1 HambGosiee 3¢dexktuBen? I[louemy? 3)
IIpennokuTe TEXHOJIOTUIO IEPETOBOPOB JIISl pa3pEIICHUs CUTYALHH.

Ketic 2. «bapbepbl B 00IIEHUH C TPaKIaHAMU



Cumyayusn: Cnenmamuct MHOTOo(pyHKIMoHaNbHOTO IeHTpa (M®Il) >xamyercs, 4TO MOXKUIIbIC
rpakKJaHe YacTO HE MOHUMAIOT €ro OOBSICHEHUH, 3aJ1al0T OJIHU U TE€ K€ BOMPOCHI, 3isaTcs. Crienuaiuct
UCIOJIb3YET CTaHIapPTHBIE (OPMYIUPOBKH (MPOPeCcCUOHANBHBIN )KaproH), TOBOPUT OBICTPO M HE CMOTPUT
B IJ1a3a (3aHAT BBOJOM JAHHBIX B KOMITbIOTEp). OIUH U3 MOCETUTEINICH HAMKCal kano0y Ha TpyOOCTb.

Bonpocwi: 1) Kakue 6apbepbl KOMMyHUKauK Bo3HUKIM? 2) Kakue npuéMbl aKTUBHOTO CITYIIAHUS
MOXKET HCIOJIb30BaTh crenuanuct? 3) Paspaboraiite mis corpyaHukoB MOI] mamsaTky «5 mpaBui
3¢ (HeKTUBHON KOMMYHHKAIIMH C TOCETUTEISIMI.

Tema 2.3. JIu1epcTBO U BJIACTH B OPraHU3alMU

Tecmoegvle 3a0anus

Tecmosoe 3adanue coodepoxcum 20 3a0aHuil KOMOUHUPOBAHHO20 MUNA: HA BOCCMAHOGIEHUE
nocned08amerbHOCMuU, Ha YCMAHOBNIeHUe COOMBEMCMBUs, MHOICECMBEHHbIU 8bl00p ¢ 000CHOBAHUEM,
OmKpbimo2o muna (pacuém / pazeépHymoiii omeem,).

3aoanue 1 (na nocredosamenbHOCb).

Pacnionosxure B mopsiike BO3pacTaHUsl BHUMAHUS K JIFOJISIM CTUJIU JIMIEPCTBA MO « Y IPaBICHYECKOM
pemérke» brneiika-MoyToH (0T MUHMMAJIBHOTO K MAKCUMAJIbHOMY ):

A — Aropurer-niogunHerue (9.1)

b — O6ennennoe ynpasnenue (1.1)

B — Jlom oTapixa (1.9)

I' — Komannoe ynpasnenue (9.9)

Omeem: b —-A4 —B— 1’

3aganue 2 (Ha COOTBETCTBHE).

YcTaHOBUTE COOTBETCTBHE MKy (hopmoit BiacTu (mo @penuy u PaiiBeHy) 1 HCTOYHMKOM BIIACTH:

dopma BIaCTH Hcrounnk

1. JlerutumHast A. Xapu3ma, JINYHbIC KaYECTBA
2. DkcneprHas b. JI0JbKHOCTB, Hepapxust

3. Pedepentnas B. 3nanus, KoMneTeHIus
*Orser: 1-b, 2-B, 3-A*

3aoanue 3 (MHOMCECMBEHHbII 86100 C 0OOCHOBAHUEM).

Kakue u3 yTBepkIeH!I COOTBETCTBYIOT CUTYaIlMOHHON TeopHH auaepcTBa Xepcu-bianmapa?

a) 9 (HEeKTUBHOCTH CTHJISI 3ABUCUT OT TOTOBHOCTH MO TYUHEHHBIX

0) nau6onee r(hpexTBEH Bceraa 1eMOKPATUUECKUN CTHIIb

B) JUISL COTPYIHHUKOB C HU3KOW TOTOBHOCTBIO M BBICOKOH MOTPEOHOCTHIO B MOJIEPIKKE TTOAXOIUT
JTMPEKTUBA

T') IJIs1 BBICOKO3PEJBIX COTPYAHUKOB JIydIlIe AeJIeTHPOBAThH

1) CTUJIb TUJEPCTBA JOKEH OBITh HEM3MEHHBIM Ha TIPOTSKEHUH BCETO MPOEKTa

IIpasunvrvlie omeemol: a, 2

ObocHosanue: cumyayuoHHas meopus ymeepicoaem, Umo CMulb 3A6UCUM OM 3pPelocmu
COMPYOHUKO8, OellecUpOoBaHue — OJisl BbICOKO3PEIbIX.

3adanue 4 (omkpvimozo muna — pacuémmuoe / cyeHapuii).

Onenunre 3penocTs COTpYIHHKA N0 Xepcu-bianmapy, ecnu:

—  Cotpyanuk umeet 10-1eTHHIT cTaxk, 3HaeT pabOTy, HO MOTEPSIT MOTUBALIMIO M3-32 OTCYTCTBUS
MIPU3HAHUS.

—  Kakoii ctuie nupepctBa cineayeT npuMeHuTs? [louemy?

—  Omeem: 3penocms — 8blCOKAA NPOGDECCUOHANbHASA, HO HUZKAS NCUXOJIO2UYECKas (20MOBHOCMb
cpeonsia? HyscHo ymounums). Cmuie — «noooepoicusaromuily (S3).

—  3adanue 5 (omkpvimoeo muna — aHaiumuyeckoe).

—  «TpancdopmanmoHHOE TUAEPCTBO YACTO HA3BIBAIOT KAMEPTOHOM M3MEHEHHUH B TOCCEKTOPE».
Ha3zoBwute Tpu kayecTBa TpaHCPOPMAIIMOHHOTO JIHAEPA, KPUTUICCKH BaXXHBIX JUISI BHEAPEHHSI HHHOBAIIUN
B OpraHax BJacTd, U OOBSICHUTE, TOUEMY OHHM Ba)KHEE, UeM IPUHYKICHHUE.

Temwl Ooxnaoos / scce



06vém acce — 1000—1500 cnos, ooknaoa — 10—12 cnaiioos. Oyenueaemcs enyouna anaiusd, céa3b
¢ meopueti U NPAKMuKoll 20Cynpasienus.

1. TpancdopmanmoHHOE JHIEPCTBO KaK JIpaiiBep H3MEHEHUI B rOCYIapCTBEHHOM CEKTOpe: MU
WU PEaIbHOCTD?

2. CpaBHCHHE NOBEJCHUECKUX U CUTYAIMOHHBIX TEOPUH JIMJCPCTBA: KaKas U3 HUX NaET OOJIbIie
MPAKTUYECKUX UHCTPYMEHTOB JJIsS1 YHHOBHUKA?

3. Xapu3ma B rOCyNpaBJICHHH: TPEUMYIIECTBA U PUCKHU (HAa MPUMEpPE U3BECTHBIX POCCUHCKUX
PYKOBOAUTEIIEH).

4. Kak coyeraTh «BIIACTh NPUHYXICHUS» H «IKCIEPTHYIO BIAcTb» B paboTe ¢ KaJIlpOBBIM
pezepBoM?

5. JXeHckoe TUIEPCTBO B TOCYAAPCTBEHHBIX MTPOEKTaX: CTEPEOTHIIBI U pealibHast 3P PEKTUBHOCTb.

Paznen 3. OprannzannoHHasi TMHAMUKA

Tema 3.1. OpranuzauuoHHasi KyJbTypa

Jluckyccus

Huckyccusa npeononazaem 2epynnogoe o00cCydcOeHue, apeyMeHmayuro no3uyuil, Onopy Ha
meopemuyecKull Mamepuan u npaKmuyeckue npumepbsl.

Bonpocwt ona ouckyccuu (5 mem):

1. «CunpHas» KyJbTypa B TOCYAapCTBEHHOM OpraHe: MPEeuMYIeCTBA U PUCKHU JI1 MHHOBAIIHI.

2. Kak n3MeHuTh OI0pOKPaTHIECKYIO KyJIbTYpY 0€3 KapAMHAIBHOW CMEHBI IepcoHaa?

3. KynbTypa UWHKIIO3MBHOCTH: MOJHBIM TpeHI WIM OOBEKTUBHAS HEOOXOJUMOCTh JUIS
TOCCITYKOBI?

4. ApredakTbl KyJIbTYpbl (CHMBOJIMKA, JIO3YHTH, UCTOPUH): HACKOJIBKO OHU MOTYT MacKHpPOBATh
HeOJaromnory4re B KOJUIEKTUBE?

5. BrwusHue opraHN3alMOHHON KYJIbTYphl HAa MPOTHUBOACHCTBIE KOPPYIIIUH: 4TO paboTaeT, a yTo
Het?

Keiic-3a0anus

Kaowcowii keic cooeparcum onucanue cumyayuu u eonpocel. Oyenugsaemcs noIHOMA AHANU3A,
000CHOBAHHOCHb 8bI6000E U NPAKMUYECKAS PeAU3yeMOCHb PeUeHUl.

Keiic 1. «KynbTypa, KOTOpasi TOpMO3UT pa3BUTHEN

Cumyayusa: B pernoHaJlbHOM MHUHCTPOE CIOKWJIAch TPAAMLMS: JI0Oble WHULUATUBBI CHU3Y
BCTPEYAIOTCS CONPOTHUBIEHHEM, (ppa3bl «y HAcC TaK HE NPUHATO», «IOMPOOYyH CHayajga C 3aMOM»,
«HAYaJIbHUK HE 0100puT». IlpemnoxeHus Mo yIy4lIEHHIO MPOLECCOB MPAKTUYECKH HE MOJAIOTCH.
Mouozible COTPYAHMKY Y€pe3 MOAT0Aa YXOAAT UM CTAHOBATCS TACCUBHBIMH.

Bonpocwr: 1) OxapaktepusyiiTe THI OpraHu3allMOHHOW KynbTyphl (mo Kamepony-Kyunny). 2)
Kakue ypoBHu kynbTypbl (o Ilaitny) 3mecs 3arponytsl? 3) HaszoBure 2-3 croco0a mocTeneHHOro
M3MEHEHUS 3TOU KyJIbTYpBHI.

Keiic 2. «kKoHQMUKT 1IeHHOCTE»

Cumyayusn: B nemapraMeHT NpUIIEN HOBBIA PYKOBOAWTENb W3 Ou3zHeca. OH MPOBO3TIACHII
LHEHHOCTH: «KJIMEHTOOPUEHTHPOBAHHOCTBY, «pPE3yJIbTaT JII0OOW LEHONW», «KOHKYPEHLHUS CpeIau
cOTpYIHUKOBY». COTpYIHHUKHU (TOCCIY’KaIIHe CO CTa)XXEM) MPUBBIKINA K LIEHHOCTSAM: «CIIY)KEHHE 3aKOHY»,
«0e30MacHOCTh U CTaOWJIBHOCTB», «KOJUJICKTUBHAs OTBETCTBEHHOCTh». BoO3HMKIA HampsKEHHOCTS,
HEMOHUMaHue TPeOOBaHUM.

Bonpocwi: 1) B uém coctouT KoHGIUKT KyabTyp? 2) Kakue maru n1oymkeH npeanpuHsITh HOBBIN
PYKOBOJUTEIb, YTOOBI HE CJIOMaTh, HO TPAaHC(HOPMHUPOBATH KYJIbTYpY?

Tema 3.2. YnpaBJ/ieHHe U3MEHEHUSIMH U PAa3BUTHEM OPraHU3aluu

Tecmoegvle 3a0anus

Tecmosoe 3adanue cooepocum 20 3a0anuil KOMOUHUPOBAHHO2O MUNA: HA BOCCHIAHOBIEHUE
nocned08amenrbHOCMuU, Ha YCMAHOBNeHUe COOMBEMCMEUs, MHONCECMBEHHbIU 8bl00p ¢ 000CHOBAHUEM,
OmMKpblmo2o muna (pacuém / pazeéprymoiii omeem,).



3aoanue 1 (na nocredosamenbHOCmb).

Pacnonoxure maru monenu Korrepa B npaBriibHOM nopsiike (nepsbie 4 miara):

A — Co3aHne KOaaulluy JIMJIepOB U3MEHEHU N

b — Co3pnanue ouryiieHust CpOYHOCTH

B — NndopmupoBanue o BUICHUH

I' — ®opMupoBaHuE CTPATETUYECKOIO BUICHUS

Omeem: b —-A—1— B

3aganue 2 (Ha COOTBETCTBHE).

YCTaHOBUTE COOTBETCTBHE MEXKAY METOJOM IPEOJOJICHUSI COMPOTUBICHUS H3MEHEHHSIM (110
Kotrepy) u ero npuMepom B roCyupekJICHHH:

Meron [Ipumep

1. OOyuenue u | A. OGemarh COTpYTHHKAM IIPEMHUIO 32 YCIICITHOE BHEAPCHHE
KOMMYHHUKAIUS

2. YuacTtue 1 BOBJICUEHHUE b. O0BsICHUTD BBITOIbI HOBOT'O JJOKYMEHTO00OpOTa Ha COOpaHuu

3. IleperoBopsl u cornmamenus | B. Co3mate pabouyio Tpymnmy H3 COTPYJHHKOB, KOTOpbIE OyIyT
IPOEKTUPOBATH MPOIECC

*OtseT: 1-b, 2-B, 3-A*
3adanue 3 (mHoICECMBEHHDIL 8b100D C 0OOCHOBAHUEM,).
Kakue n3 nepeunciieHHbIX PaKTOPOB OTHOCATCS K OPTraHU3allMOHHBIM HCTOYHUKAM COMTPOTHBIICHUS
WU3MEHEHUAM?

a) 0OsI3Hb NOTEPSITH CTATYC

0) uHepUHUs CTPYKTYP

B) OIpaHUYEHHOCTh PECYPCOB

T') HEMIPUBBIYHBIE TEXHOJIOTHH

1) TAYHAsi HEMPUS3HD K PYKOBOTUTEITIO

Ilpasunvnvie omeemvi: 0, 8, 2

ObocHosaHnue: Opeanu3ayuoHHble — UHEPYUs, Pecypcbl, MEXHOLO2UU, JUYHOCMHblE — CMamyc,
OMHOWIEeHUS.

3aoanue 4 (omkpvimozo muna — pacuémuoe / cyenapuii).

B aaMuHuCTpanmuMu  BHEIPSIOT  HOBYIO  CHCTEMY  DJEKTPOHHOTO  JOKYMEHTO0OOpOTa.
Conpotusisitorcst 40% cotpyanukos. Oxxuaemast BBIro/1a nocie BHeipeHus — 3xoHoMust 20 MitH py6./roa.
3arpatThl Ha MEPOTIPHUATHS O MPEOAOJIEHUIO COITPOTHBIIEHUS (00yueHHe, BOBJIEUEHUE) COCTABIISIIOT 2 MITH
py6. Ecmu compoTuBieHHE HE TPEoJosieTb, HJKOHOMHsS Oyaer HyneBo. Paccumraiite ROI
(peHTabenbHOCTh) MEPOIPUATHS 110 YIPABICHUIO U3MeHEeHUMU. CTOUT JIM €ro MPOBOJAUTH?

*Pemenne: ROI = (20 —2) /2 x 100% = 900%. Jla, upe3BbI4aitHO BBITOIHO. *

3a0anue 5 (omxpvimoz2o muna — aHaIUMuUYecKoe).

«be3 co3maHus ouIylIeHUs CPOYHOCTH (urgency) JroOble M3MeHeHUsi oOpeueHbl Ha IMpOoBa».
Cornacusl u Bbl? [IpuBennTe 0lMH UCTOPUYECKUI MTPUMEp YCIIEIIHBIX U3MEHEHUI B TOCYAapCTBEHHOM
VIpaBJICHUH, TJIe CPOYHOCTh ObLIa CO3/IaHa MCKYCCTBEHHO, W OJHMH TPUMEp, TJe W3MEHEHHS HAadalluCh
TOJIBKO T10CJIE peaIbHOTO KpU3Hca.

Temwl doxknaoos / scce

O6vém acce — 1000—1500 cnos; ooknaoa — 10—12 cratioos. Oyenusaemces enybuna anaiusa, ce:13o
¢ meopueti U NPaAKmMuKol 20CynpasieHus.

1. Mogens Korrepa vs momenp JleBWHA: MOMIATOBBIA IUIAH JJIi BHEIPEHUS IMPOEKTHOTO
yIpaBJICHUS] B OpraHe BJIacTH.

2. ITlowemy peopraHm3amud B TOCCEKTOPE YacTO MPOBAIMBAIOTCS: OMMMOKM Ha dTare
«3amopaxuBaHus» (refreezing).

3. KynberypHas Tpanchopmarus rocydpexeHus: Kak 3a 3 roaa nepeiT oT OI0pOKPaTHIECKOM K
KJIAHOBOMW KYJbTYpe (peajbHbI KEWC NI IPOEKT).

4. Ponb BHyTpEHHHX KOMMYHHKAIIUH B TIPEOJIOJICHHMH COTPOTUBIICHUSI U3MEHEHUSM: CTPATECTHUS
JUISL PETHOHAILHOTO MUHTPY/IA.



5. ConuanpHas ananrtanus cOTpyaAHUKOB ¢ OB3 kak 4yacTHBIN CiTydail ynpaBIeHUS H3MEHEHUSIMH:
Oapbepbl U IMMyTH UX PEOJTOTCHHUS.

Kpumepuu oyenxu ouckyccuu (Onamem T.1.2, T.2.1, T.2.2, T.3.1)

baynel | Kpurepun

5 CTy#eHT aKTMBHO y4acTBYeT, IPUBOJIUT apryMEHTHPOBAHHbBIE TE€3UCHI C OMOPOHW HA TEOPHIO
(Ha3BaHbI (paMuIMK YYEHBIX, MOJETIH ), CCHUIAETCS HA MPAKTUKY TOCYTPABICHUS, YBAKUTEIHEHO
HOJIEMU3HPYET, 3a1a€T BCTpEeUHble BOIpochl. PackpriBaeT He MeHee 3 aceKTOB MPOOJIEMBI.

4 CryzneHT yyacTBYeT, IPUBOJUT 2 apryMEHTa, HO HE BCET/a CBA3BIBAET C TEOPUEH WM IPUMEPDI
HenosHble. KoppekTeH B 001eH!H, HO He YIIy0JIseTcsl B OJEMHUKY.

3 CryneHT BrIcKasbiBaeTcs 1 pas, apryMeHTHl TOBEPXHOCTHBIE, O€3 CChUIOK Ha Teoputo. [laccuBen

B JUAJIOTE.

Kpumepuu oyenku xetic-3a0anus (Onamem 1.1.2, T.2.1, T.2.2, T.3.1)

bayner | Kpurepun

5) BepHo maentudunmupoBana npobieMa; aHaIu3 MPOBEAEH C MCIIOIB30BAaHUEM HE MEHEE JIBYX
teopuii/moaeneii OIl; mpennoxkeHsl 3-4 KOHKPETHBIX, pEANM3yeMbIX B TOCCEKTOpE MIara;
pemieHne OOOCHOBAHO; YYTEHbl BO3MOXHBIE OrpaHU4YeHHs (OIOJKETHBIE, TPABOBBIE,
ITUYECKHE).

4 [TpoGuiema ornpenesneHa npaBuIbHO, HO UCIIOJIb30BAHA OJIHA TEOPHUSI; IIPEAIoKeHO 2-3 miara 6e3
JeTalIM3alluyd OTPAaHUYCHUH; B IIEJIOM PElICHHE PEaIUCTUYHO, HO HE XBaTaeT IITyOHHBI.

3 [TpoGsiema BbIAENIEHA, HO AHATIU3 OTCYTCTBYET; IPEUI0KEH OJJUH OUEBUIHBIN LIAT UJTU PELLIEHUE

HC COOTBCTCTBYCT CHeI_II/I(i)I/IKe rOCCJIy>K6BI.

Kpumepuu oyenku xombunuposannvix mecmogwvix 3aoanutl (Onamem 1.1.1, T.1.3, T.2.3, T.3.2)
Ouyenka evicmasisiemcsi 3a Kaxcooe 3a0anue 0moeabHo.

Tun 3amanus 5 GaiioB 4 damna 3 Gamna
Ha Bes Honymiena 1 nmo3unmonHas Homymieno 6onee 1
IIOCJIEZI0BATEIBHOCTD | I1OCJIEN0BATEIBHOCTD omnoOKa (mepecTaHOBKa OLIMOKH MIH
BEpHa COCEJTHUX) MOCJIEI0BATENbHOCTh
HEBEpHa
Ha cooTtBercTBHE Bce naps! BepHbI Opna napa HeBepHa WK JlBe u Gosnee ouMboK
IIPOIyIEHa
MHOkKECTBEHHBII BriOpaHbl Bce BepHbIe Br1Opanb! Bce BepHbIE, HO Br1Opanb! He Bce
BBIOOp C BapHaHThI + YETKOE, 000CHOBaHME HETIOJIHOE WIIH BEPHbBIE WIH
000CHOBaHHEM JIOTUYHOE C HETOYHOCTBIO 000CHOBaHHE
obocHoBaHue (1-2 OTCYTCTBYET
MIPEIOKCHHMS)
OTKpBITOE dopmyna BepHa, HesnauutenpHas ommbka B | OmmOka B popmysie
(pacuétHoe) pacuér 6e3 ommooK, pacuére (apudmeTnka) npu WM B JIOTUKE, HET
BEPHBII BBIBO/I, BepHOU (hopMyIie, BEIBOJ BBIBOJIA
€IMHUILIBI H3MEPEHHUS BEpEH
OTtkpsITOE OtBet nonHbIH (2-3 [TpuunHbI Ha3BaHbl, HO O€3 OTtBeT caunikom
(aHanuTH4ecKoe) MPUYUHBI + Pa3BUTHUS; IPEATIOKEHNE o0wmui, 6e3 ornopel Ha
MIPEIJIOKEHU ), dbopmasibHOE TEOPHIO
apryMEHTHPOBaH, €CTh
CCBIJIKA Ha TEOPHIO
Kpurepum ounenku 3cce / noxaana (nias rem T.1.3, T.2.3, T.3.2)
bamns! | Kputepun
5 CrpyKTypa: BBEICHHME, OCHOBHAs 4acTbh, 3aKIIOYECHHE. PackppiTa TeMa C NPUBICYCHUEM HE
MeHee 3 HayYHBIX UCTOYHHUKOB (yueOHukH, cTathn). Mcnonp3zoBansl Mogenu OII (Teopun) mist




aHanmu3a. [lpuBeneHbl KOHKpETHbIE TMPHUMEPHl W3 TocympasieHusd. JluuHas mno3unms
aprymentupoBaHa. OdopmieHHe COOTBETCTBYET TPeOOBAaHHMAM (CCBUIKH, CHHCOK JIMT-PBI,
IPaMOTHOCTB).

4 Tema packpbiTa, HO HCTOYHHKOB MEHEE 3 WJIM HIPUMEPHl M3 ToccekTopa obmme. Ectb
HE3HAUUTENIbHBIC HApYIICHUS CTPYKTYphl WM OWHMOKH B odopmicHHH. JIMyHas mo3uuus
BBIPAXKEHA, HO CJIa00 apryMEeHTHPOBAHA.

3 ConepxaHue TOBEPXHOCTHOE, TEOpHs HE NpPUMEHEHAa WM Tpy0o wuckaxkeHna. I[Ipumeps
OTCYTCTBYIOT WJIM HE OTHOCATCS K Teme. Hapymiena crpykTypa, MHOTO op¢orpaduuecKux
OIIMOOK.

5.3.Tpu Temarnueckux 0J0Ka JUCIUIUIMHBI 3aBEPIIAOTCS KOHTPOILHOM Toukol (manee — KT).

Pacnipenenenne BecoBbix koddduuuento no KT B pamkax TeKymiero KOHTPOJISl yCIIEBAEMOCTH 110
JUCLUILIMHE U (OPMYJIBI pacyeTa:

HaumenoBanue MaxkcumanbHOe Koadduument Beca Pe3ynbTar KOHTPOIBHON TOUYKH,
KOHTPOJIBHOW | KOJIMYECTBO OAJIOB | KOHTPOJIBHON TOYKU Y4YacTBYIOILIHH B ((OPMUPOBAHUH
TOYKH 3a paboTy B paMKax UTOrOBOM OaJUIbHOM OLIEHKH 110
KT, koropoe moxer JTUCITUTUIAHE (OTpaXKaeTcs B )KypHaje
HaOpath bPC B C10)
oOyuJaroruics

KT1 100 0,1 10

KT 2 100 0,1 10

KT3 100 0,1 10

HUroro: X 0,3 30

dopmyna pacyera pe3ysbTaTa KOHTPOJIbHON TOUKH:
Pe3ynbraT KOHTpOsIBHOHN TOoUkH = KonuecTBo 6amios 3a padoty B pamkax KT X Koadduuunenr seca
KOHTPOJIbHON TOYKH.

5.4, DopMbI TEKyILIEro KOHTPOIIS ycreBaeMocTr oOyyaronuxcs pamkax KT u THIIOBbIE OLIEeHOYHbIE MaTepHaIIbL:

[To mucuumnmne npexycmotpensl 3 koHTposnbHble Touku (KT1, KT2, KT3). Kaxxgas coorBeTcTBYyeT
onHoMy pazneny. Kaxnaprii Tect KT cocrout u3 30 3amanmii. MakcumanbHas orenka 3a tect KT — 100
0amtoB. Tect npoBepsiet komrretennmy: YK-5.3, YK-9.1, YK-9.2, VK-9.3.

KonTpoabHas Touka 1 (Pa3gen 1. OcHOBBI OPraHu3aMOHHOTO MOBEACHMS)

Temwi: 1.1 Beeoenue ¢ OII; 1.2 Jluunocmv u eocnpuamue; 1.3 Momueayua u
pesynemamuenocms. (Komnerenuu: YK-5.3, VK-9.1.)

3ananue 1 Tema 1.1. Moaesan OII

CooTHecuTe MO/ieNIb OPTaHU3ALMOHHOTO TOBEACHUS C €€ JOMUHHUPYIOUIEH POJIbIO COTPYIHUKA U
OCHOBOM BJIACTH:

Monenb Posib cotpyanuka OcHOBa BIacTH

1. ABTopuTapHas A. IlaptHEp 1. Bnacte npuHyXaeHUs

2. KonnernanrHasg b. ITaccuBHBIN TOJUNHEHHBIN I1. Komnerenmus / xapu3ma

3. [lognepxuBaromias B. AKTUBHBIN yYaCTHHUK II1. JlerutuMHas BIacTh + BOBJIICUCHUE
Ipasunvnoii omeem: 1-b—1, 2—A—Il, 3-B—III.
3aganue 2

Tema 1.1. OBoaronus OI1
Pacronoxxure B XpOHOJIOTHYECKOM TOPSJIKE KOHIETITAN OPTaHU3aIlMIOHHOTO TTOBEICHUS:



A — Hayunoe ynpasnenue (Teinop)

b — KoHuenuus oprauu3alioOHHOMN KyJIbTYPBI
B — [lIkosna yenoBeueckux oTHoOmeH (M»a1i0)
I' — Teopun motuBauu (Macioy, ['epubepr)
Ipasunvruiii nopsioox: A — B —>T — b

3aganue 3

Tema 1.2. OmmoKu BoCIpUATHSA

BriGepuTe Bce yTBepKACHUS, MPAaBIIIBHO onUCchIBaronue «3ddekt opeona» (halo effect), u kpaTko
obocnyiite BbIOOp (1-2 mpemioxkeHus).

a) OlICHKa YeJioBeKa (popMUPYETCSl Ha OCHOBE OJHOM SIPKO BBIPAYKEHHOM YEePTHI

0) HaOIrOaTENh MPUITUCHIBAET CBOU COOCTBEHHBIEC YEPTHI IPYTOMY YEJIOBEKY

B) PYKOBOIUTENb IEPEHOCUT 0Ollee BIEYaTICHHEe O COTPYAHHUKE (TIOJOKUTEIbHOE WM
OTPHIIATEIIFHOE) HA OLIEHKY BCEX €ro KauecTB

') BOBHUKAET TOJILKO MPH MOJIOKUTETIFHOM MIEPBOM BIICYATIICHUU

Ilpasunvuvie omsemul: a, B.

Obocnosanue: >pdeKT opeosia — ITO PaCHpPOCTPAHEHUE OJTHOM XapaKTEPUCTUKU (4acTO MEPBOTO
BIICYATIICHHS) HA BCIO JJMYHOCTH, KaK MOJIOKUTEIILHOE, TaK U OTPHUIATEIBHOE (I03TOMY T' — HEBEpHO, TaK
Kak ObIBAeT U OTPULIATEIBHBIN OpPeo).

3ananue 4

Tema 1.2. AganTanus jun ¢ OB3

Onumure TpW KOHKPETHBIX OpPraHU3AIMOHHBIX  MEPONPHATHS, KOTOpPBIE PYKOBOJIUTEIh
rOCyIapCTBEHHOT'O YUPEKICHUS TOJDKEH PEaTU30BaTh IS YCICITHOW MPOPECCHOHATBHON U COIMATEHOM
a/lanTalyy COTPYyAHUKA C HApYyIIEHUEM ciyxa (crnadocipimaniero). B oTBeTe ykaxuTe, KaKuM MPUHIIATIAM
(VK-9.1 u YK-9.2) oHM COOTBETCTBYIOT.

Ilpumepnvie nanpasnenus:

1. obopyoBaHue paboyero Mecta CBETOBOM CHTHanmu3alel u uHaykiuuonnoun netrieit (YK-
9.1 — oco3HaHue pobIIeM aIanTaIumn);

2. o0y4deHre KOJIJIEKTUBA OCHOBAM KECTOBOIO S3bIKa U 3THKe 001eHus ¢ nuuamu ¢ OB3 (VK-
9.2 — aTHYECKHE HOPMBI);

3. HazHayeHne HactaBHUKa (buddy) w3 uwmcma moOpoBosbrneB (YK-9.3 — conmelicTBue
aJlanTalum).

3amanmne 5

Tema 1.3. Teopuu MoTHUBALIUM
YcTaHOBUTE COOTBETCTBUE MEXKAY TEOPHEH MOTHUBAIIMU U €€ KIIOUYEBbIM MOHITHEM:

Teopust [TonsTHe

1. Teopus oxunanus (Bpym) A. I'uruennueckue GpakTopbl ¥ MOTUBATOPHI

2. J[Isyx(akropnas teopus (I'eprudepr) b.M=E1 xE2xV

3. Teopus cipaBeUIMBOCTH (A1amc) B. CpaBHeHue COOTHONICHHUS «BKJIaJ / OTIa4a»
Ipasunvnviti omsem: 1-b, 2—A, 3-B.
Kpurepun:

5 — BcE BepHO;
4 — oxna omnoOKa;
3 — 1Be u 6oJiee OMIMOOK.

3ananue 6 (Ha MOC/I€10BATEIbHOCTD)

Tema 1.3. [Impamuxa MacJjioy

Pacnonoxwure ypoBHU noTpedHOCTEH (10 A. Macioy) B HOpsIIKE OT HU3IIETO K BBICHIEMY:
A — ConnanpHbie (MMPUHAIIC)KHOCTD, JTIOOOBB)

b — be3zonacHoCTh U 3aIMIIIEHHOCTD



B — Camoakryanu3zanus

I' — ®usnonoruyeckue (rojao, xKaxmaa)

I — YBaxkeHue u npu3HaHue

Ilpasunvhwiii nopsiooxk: I' > b — A — 1 — B

3amanmue 7

Tema 1.3. Moaeanr Bpyma

Jano:

- Oxwunanue 1 (ycunre — BbICOKas pe3yJbTaTUBHOCTD) = 0,7

- Oxunanue 2 (pe3yiapTaTUBHOCTh — npemus) = 0,5

- BaneHTHOCTS TpeMuUH (3HAYUMOCTH JIJIs1 COTpyAHuKA 1o 10-0anmmbpHoM mikane) = 8
Paccunraiite MoTuBanmonnywo cuiy (M) no ¢gopmyne Bpyma. Byzaer au coTpyaHUK NPOSBISATH

BBICOKHE YCHJIUS, €CJIA TIOPOT BhICOKOW MoTuBanuu M > 5? [pemnoxkute oauH croco0 yBenuueHus M B
paMKax CyIIECTBYIOLIET0 3aKOHOIaTENbCTBA O TOCCITyK0e.

Pewenue: M = 0,7 x 0,5 x 8§ = 2,8. MotuBanus Hu3kas (MeHee 5). CiocoObl: YBEIUYUTh CBS3b

«pe3ynbTaT — Bo3HarpaxaeHnue» (E2) depe3 BBeneHue mMyOJMYHON MOXBAJIbI, HACTABHUYECTBA HIIH
HeMaTepuaIbHBIX OOHYCOB (IOTOIHUTENBHBIC JTHH K OTIMYCKY, TOYETHAS TPaMoTa).

Kontpoabnasi Touka 2 (Pa3nen 2. I'pynnoBoe u Me:KypoBHEBOE NOBeIeHHE)
Temwvi: 2.1 I'pynnosasa ounamuxa; 2.2 Kommynuxauyuu u kougaukmeur; 2.3 Jludepcmeo u

enacmo. (Komnerennuu: YK-5.3, YK-9.2.)

3aganue 1
Tema 2.1. dtansl rpynnsl no Takmeny
CooTtHecuTe 3TaIl pa3BUTHS TPYIIIBI C €r0 KIOUYEBOM XapaKTepUCTHUKOM:

Oran XapakTepucTuka

1. Forming (dbopMupoBaHue) A. KondunukTsl, 60pb0a 3a 111epcTBO
2. Storming (1TOpM™) b. CornacoBanue HOpM, CIJIOYEHHOCTh
3. Norming (HOpMHUpOBaHHUE) B. Opuenranusi, HeonpenenéHHOCTh

Ipasunvnviti omsem: 1-B, 2—A, 3-b.

3amanmne 2
Tema 2.1. JKu3HeHHBIH UK KOMAHLI
Pacnonokure craguy >KM3HEHHOTO IMHKIA KOMaHIbl (Mo TakMmeHy) B MpaBUIIBHOM TMOPSJKE,

BKJTIOYAs 3aBepiiaronyto $asy:

A — Adjourning (pacdopmupoBaHue)
b — Performing (ucnonuenue)

B — Norming
' — Forming
J1 — Storming

Ipasunvnoiii nopsook: I' - ]I - B—-b — A

3ananme 3
Tema 2.2. CTuau noBeeHus B koHmkre (Moaeab Tomaca-Kuiiivena)
Bribepute cutyanum, B KOTOpbIX HanOojee 3(PPEeKTUBEH CTHIIb «COTPYAHHMYECTBO», U KPAaTKO

000CHYHTE CBOIi BEIOOD.

a) OrpaHUYEHHOE BpeMs, HY>KHO ObICTpOE pellIeHne

0) ciokHas nmpobsemMa, TpeOyroas MHTErpalluy Pa3HbIX TOYEK 3pEHUs

B) BOIIPOC HE3HAYMUTEIIEH, 3aTPaThl HA PELICHUE IPEBBIIIAIOT BBITOLY

I') BaXHOCTb COXPAHEHUS JOJTOCPOYHBIX OTHOIICHHH TMpPH CYIIECTBEHHOM PacXOXICHUHU

WHTEPECOB

1) OZIHA U3 CTOPOH SIBHO JJOMUHUPYET U HABSI3bIBAET CBOE pELICHUE



IIpasunvHvie omeemni: 0, T.
ObocHosanue.: COTPYIHUYECTBO TpeOyeT BPEMEHM, HO JAET B3aMMOBBITOJIHOE PEIICHHE; OHO
3¢ (}HEeKTUBHO IPU CIOKHBIX MPoOIEeMaxX U KOTJJa OTHOIIEHUS OCOOCHHO Ba)KHBI.

3aganue 4

Tema 2.2. ITHUecKHe HOPMBI U KOHJIMKT

B MexBenoMcTBeHHO paboueil TIpymie BO3HUK KOH(DIMKT H3-3a CPOKOB MPEJOCTaBIICHUS
otyétHOCTH. HavyanpHUK ynpaieHus (GUHAHCOB B KECTKOH (GopMe OOBMHWI KOJUIETY U3 YIPABICHHS
SKOHOMHKH B «CabOTa)xe» M «CpbIBE€ IrOCHpOorpaMMpl». ONMUIINTE TPH ITHYECKUX NPHUHLIMIA JIEI0BOIO
00IIeHUs, KOTOpBIE OBLTH HAPYIICHBI, U MPEII0KUTE KOPPEKTHYIO (POPMYIUPOBKY TOH ke MPETEH3UH.

3amanue 5
Tema 2.3. @opmbl Baactu (Ppeny u PriiBen)
CootHecute (hOopMy BIACTH € €€ THIUYHBIM HOCUTEJIEM B TOCY/IAPCTBEHHOM YUPEKICHUU:

dPopma BiacTu Hocurens

1. Pedepentnas (xapuzmaTtuueckas) | A. HayanbHUK, HMEIOIIMI PaBO MOJNUCHIBATh IIPUKA3bl

2. DkcneprHas b. ABropureTHBI CHEUAJIMCT, YbE€ MHEHME BCErja
YUUTBIBACTCS

3. JlerutumHas B. PykoBomutenb, KOTOPOrO YBAXKAIOT U KOTOPOMY JIMYHO
JIOBEPSIIOT

Ilpasunvnoviti omeem: 1-B, 2-b, 3—-A.

3ananmue 6

Tema 2.3. YnpanJiieHueckas pemérka baeiika-MoyTon

Pacnionoxxure crtunu nuaepcTBa B MOPSJIKE YBeJMYeHMS BHUMAHHMS K COTPyAHHKaM (OT
MHUHHMAJIBHOTO K MAKCUMAJIbHOMY ):

A — «ABTopuTeT-nogunHenue» (9.1)

b — «OGennennoe ynpasnenue» (1.1)

B — «lom oTasixa» (1.9)

I' — «Komananoe ynpasienue» (9.9)

IIpasunvnoiii nopsook: b - A —- B — T

3aganue 7

Tema 2.3. [IppMeHeHHe CHTYallMOHHOIO JINIEPCTBA

CoTpyaHHMK — MOJIOJIOH CHEMATIUCT, padOTaeT BTOPOMl MeCsI], HE UMEET TIOCTATOYHOI'O OMbITa, HO
OYEHb XOUET MPOSBUTH ce0sI U PBETCS K CAMOCTOSTENIbHON paboTe. PyKOBOIUTENB K€ MPOJ0IIKAET KECTKO
KOHTPOJINPOBATh KAKJIbIM I11ar, YTO BBI3BIBAET Yy COTPYIHUKA IEMOTHUBALIMIO.

1. Omnpenenure ypoBeHb TOTOBHOCTH (3pEJIOCTH) COTPYAHMKA IO Mojenu Xepcu-bmanmiapa
(coueraHne CIOCOOHOCTH U YKEJIaHUS).

2. Kakoii ctunb nunepcTBa ciaenoBaio 0bl IPUMEHUTH?

3. OOBbsICHUTE ANTOPUTM U3MEHEHUS CTUJIS PYKOBOIUTEISL.

Omeem:

1. CoTpyaHHK UMEEeT HU3KYIO CIIOCOOHOCTH (YMEHUS), HO BHICOKYIO TOTOBHOCTh (KeJlaHue) —
9TO «BOCTOPKEHHBI HOBUYOK.

2. Crunb S2 — «pazbscHstonMi (00yyenue + nognepxka). He aupextususiit (S1), HO U He
nenerupyromuii (S3).

3. PykoBonuTens Ao0mkeH Oosbllle OOBSCHSATH, IOKa3bIBaTh, JlaBaTh OOpPaTHYIO CBSI3b,

MOCTCIICHHO YBCINYHBAasd aBTOHOMMUIO.

KonTpoabnas Touka 3 (Pa3nen 3. Opranun3anuoHHasi IMHAMHUKA)

Temur: 3.1 Opzanuzayuonnas Kyaomypa; 3.2 Ynpaenenue usmenenuamu. (Komnerennuu: YK-
5.3, YK-9.3)



3ananue 1 (Ha COOTBeTCTBHE)
Tema 3.1. YpoBHu KyJabTypsl 1o Llaiiny
CooTHecuTe ypOBEHb OPraHM3allMOHHOM KYJIBTYPBI C €ro MPOSIBICHUEM:

YpoBeHb [IposiBienue

1. ApredaxTs A. «Y Hac Bce peuieHus INPOXOAAT 4YEpPe3 TPU COIIACOBAHUS»
(HEOCO3HAHHOE MPABMJIO)

2. [IpoBosrnamaemsie | b. Oduc BrikpaiieH B KOPIOpaTUBHBIC IIBETA, HA CTCHE — JICBU3

LIEHHOCTH

3. ba3oBble NpeanoaoKeHus B. «KimeHT Beerja npas» B CTpaTErM4E€CKOM IOKYMEHTE

Ilpasunvuwviti omeem: 1-b, 2-B, 3—A.

3aganue 2 (HAa MOCJI€10BATEILHOCTD)

Tema 3.1. /lnarHocTuka KyJabTypbl

Pacnonokutre B MpPaBHIBHOM MOPSAIKE IIArM AMATHOCTUKH OPraHM3AIlMOHHOM KyJIbTYpbI (TI0
[aiiny):

A — BrisBnenue 06a30BbIX NPEANONIOKEHUN (OMpoc, HAOMIOJACHHE 3a PeaKlHel Ha TPEBOXKHBIE
CUTYyal1N)

b — ®ukcanus apredakToB (MHTEPBBIO, (hoTOTpaduu, aHATU3 JOKYMEHTOB)

B — Ananu3s npoBo3sriamaemMbIx HEHHOCTEHN (M3y4eHHe MUCCUU, KOJIEKCOB, CTpAaTETrnii)

Ilpasunvhwiii nopsioox: b — B — A (0T BHEIIHETO K ITyOUHHOMY ).

3ananue 3 (MHOKeCTBEHHBI BLIOOP ¢ 000CHOBAHMEM)

Tema 3.1. Uepapxuueckasi KyJabTypa

BriGepute XapakTepuUCTHKH, KOTOpble Hau0oJiee CBONCTBEHHBI HMEPAPXUUECKOH KYJIbType
rocynapctBeHHoro oprata (o Kamepony-Kyunny):

a) THOKOCTh U a/IalITUBHOCTD

0) popManbHbIC MpaBUIIa U PETIIAMEHTHI

B) 4€TKOE pa3JieJIeHUe BJIACTU U OTBETCTBEHHOCTH 110 YPOBHAM

T') TOOIIPEHNE MHIUBUIYyaIbHBIX HHHOBAIIUI

1) CTaOMIIBHOCTD U MPEICKa3yeMOCTh paboThI

IIpasunvuvie omeemul. 6, B, 1.

Obocnosanue: uepapxudeckas KyJabTypa (OIOpOKpaTHdeckas) OpUeHTUPOBaHa Ha CTaOUIBHOCTb,
MOPSIIOK U (popMaTH3aIuio.

3ananue 4 (0OTKpPbITOE — AHATUTHYECKOE)

Tema 3.1. KyJbTypa HHKJII03MBHOCTH

B rocynapcTBeHHOM YYpexA€HHU IUIaHHUPYETCS co3[aTh pabodee MECTO AJisi COTPYIHHKA C
OrpaHUYEHHBIMH BO3MOXHOCTSIMM 10 3peHuto (cnaboBupasmiero). Ilpemnoxure TpM H3MeHEHMs B
OpraHM3alMOHHON KyJIbType (He MaTepHalibHbIE, a IIEHHOCTHBIE/TIOBEIEHYECKHUE), KOTOPbIE HEOOXOANUMO
BHEIPUTHh B KOJUIEKTHBE, YTOOBI afanTaius npouuia ycnemHo (kommnereHuus YK-9.3). [lng kaxmoro
M3MEHEHHUS YKAXKHUTE 0’KUAeMbIi pe3yJIbTaT.

Ipumepwi:

1. [IpoBeneHne TpeHUHIa IO JTUKE OOIIEHHS C HE3pSYUMH (pe3ysibTaT — CHM)KEHUE
HEJIOBKOCTH U IUCTAHINH).

2. BBenenue npasuia «03By4yHBaTh BU3yallbHYI0 MH(OPMAIIMIO» Ha COBEIAHUAX (pe3yIbTaT
— BKJIFOYEHHOCTB ).

3. [Toompenue CcOTPYJHUKOB, KOTOpPbIE MOMOTAIOT HOBHYKY B HaBUTalUMU (pe3yibTaT —
B3aUMOTIOMOIIIb ).

3amanmne 5
Tema 3.2. Moaeanb Korrepa (8 maros)



CooTHecuTe TmepBble YeThipe mara Moienu Korrepa ¢ wX mnpuMepHOd (GopMyIHpOBKON B
rOCYy/IapCTBEHHOM IIPOEKTE:

[Ilar (conepxanue) DopMyIHpPOBKA B IPOEKTE

1. Coszmanue omymieHus | A. «K 2027 rogy Mbpl JOJDKHBI COKPATHTh BpeMsi 00paOOTKH 3asSBOK Ha

CPOYHOCTH 40%, nnave norepsieM GUHAHCUPOBAHUE)

2. Cosmanme koammnmu | b. «Co3zmaém pabouyro rpymimy u3 5 pyKOBOJIUTENIECH KIIFOUEBBIX OTACIIOB)

JIUJIEPOB

3. ®opmuposanue BuacHUS | B. «/[o 15 mapTa kaxaplii COTpYIHUK MPOUAET 00yueHre» (KOHKPETHBIN
1Iar)

4. UudopmupoBanue o | ['. «HoBblit cTanmapTt obcimykuBaHus — J00pasi U JTOCTyIHAsI BJIAcTb)»

BUJICHUU (o6pa3 Oynymiero)

Ilpasunvnoiii omeem: 1-A, 2-b, 3-1I", 4-B (wnm 4 — BapuanT B HE coBceM MOAXOIUT, TPaBUIIbHEE
— COBENIaHWe, pacchuika, mpumeMm Bapuant 1A,2b,31,4 — mobas ¢dopmMyIupoBKa pacmpoCTpaHEHHUs
BHUJICHHUS). Ymounénuwiii omeem. 1-A, 2—b, 3—I', 4 — xoHKpeTHOE JCCTBUE IO KOMMYHHKanuu (He B, Tak
Kak B — 310 00yueHme, 4acTh peaqu3anum). 3aCUNThIBATh KaK «BEPHO, €CIH 4 IIar ONucaH pa3yMHO».

3ananmue 6

Tema 3.2. Moaean JleBuna

Pacnonoxxure cragum  mpouecca u3MeHeHud 1o Kypry JleBuHy B NIpaBWIBHOM
[10CJIe10BATEIbHOCTHU

A — Refreezing (3amopakxuBaHue)

b — Moving (u3meHeHue)

B — Unfreezing (pa3mopaxuBanue)

Ilpasunvnuiii nopsiook: B—b — A

3amanmne 7

Tema 3.2. JKOHOMHKA U3MEHEHUH

B pervonanbHON aJAMHHHUCTpAIlMM IUIAHUPYETCS BHEAPEHHE CHCTEMBI  «OEepexIIMBOTO
MIPOU3BOJICTBA» ISl ONITUMU3AINN BHYTPEHHUX MporieccoB. OKUIACTCsI, 9TO Yepe3 ToJI TOCIIe BHEPCHHUS
SKOHOMHUS cocTaBUT 15 miH py6./roa. Ho 40% coTpyaHukoB conmpoTHBISIIOTCS. CTOMMOCTh POrpaMMbl

MIPEOJIOJICHUST CONPOTUBJIEHUSI (0OydeHue, BOBJIEUEHHE, KOMMYHHKauus) — 2 MiH py0. Ecnm
COIIPOTHBIIEHUE HE MPEO0IeTh, 3KoHOMUs OyaeT 0.

1. Paccuuraiite oxuaeMblii YMCTBIA BBIMTPBHINI 3a MEpBble 2 rojga ¢ y4éToM TOro, 4YTO B
NIEPBBIN IO I0CJIE TPEHUHTA COITPOTUBIIEHUE CHUKAETCS, U DKOHOMHUSA cocTaBUT 60% OT IJIaHOBOM.

2. CrnenaiiTe BEIBOJ O 11€71€CO00PA3HOCTH MPOTPAMMBI.

Pewenue:

1-# roa: sxoHomus = 15 X 0,6 = 9 MiH pyo.

3arpatsl Ha MpeooIeHne = 2 MITH pyo0.

Wroro 3a 1-it rox: 9 — 2 = 7 muH pyo.

2-i1 roq: skoHOMUS = 15 MITH pyO. (COPOTHBIEHNE MUHUMAJIBHO).
Cymmapho 3a 2 roga: 7 + 15 =22 muH py6. BeiBoa: mporpaMma BBITOTHA.

Pacnpenenenne 6amioB (100 6ayijioB) B COOTBETCTBHHU C TUIIOM 33JaHUN

Tun 3amannsa KommuectBo B Tecte | Bamnos 3a oquo | Beero 6amios
3a7aHue

Ha cooTBercTBHE (YCTaHOBUTH IAphl) 6 4 24

Ha nocnenoBatenbHOCTH (PactoioKUTh 6 4 24
JTaIbl/IIary)

MHO0keCTBEHHBIN BBIOOP C 000CHOBAaHHEM 8 4 32

(BbIOpATh BCE MpaBUIIbHBIE OTBETHI + KPATKO

OOBSICHUTB)

OTkpbITOro THIIA (Pa3BEPHYTHII 10 2 20




AQHAJIMTUYECKUI WM PAacYETHBIM OTBET)

Hroro 30 100

Kpumepuu oyenueanusn ka)3xcoozo muna 3a0anuil
3aoanusa na coomeemcmeue (6 3aoanuii, maxc. 4 oanna xKaxcooe)
UYmo oenramv: Coeounumv 21eMeHmMbl U3 1€6020 CMOAOYA C INEMEHMAMU U3 Npasoco cmoaioya
(nanpumep, «moodenv Ol — eé xapakmepucmuxay). Omeem 3anucamso 8 8ude nap «1-A, 2-b, 3-By.
Kpurepuu:
bamsl | Kpurepuit
Bce mapel BepHbI
Opna ommOka (oHa mapa HeBepHA WM MTPONYIIICHA)
JIBe ommOku
Tpu ommOKku
UYetsIpe 1 Oosee ommbOOK / 3aaHue HE BBIIOJIHEHO

Ol INW|~

3aoanusn na nocneoosamenvrnocms (6 3adanuii, maxc. 4 6anna Kaxcooe)
Ymo oenamo:
Pacnonoscumos smanvi, wazu unu noHAMUSA 8 NPABUNLHOM XPOHOJOSUYECKOM UNU JIO2UYECKOM
nopsoke. Omeem 3anucamo 8 8ude nociedosamenbHocmu oyke (Hanpumep, «A4, b, B, I'»).
Kpumepuu:
banne! | Kpurepuii
[ToTHOCTBIO BepHAsl MOCIIEAOBATEIILHOCTh
OpHa nepecTaHOBKa COCETHUX DIIEMEHTOB
JIBe nepecTaHoBKH WM oJiHa OoJiee rpy0as ormoka
Tpu ommbku
Yetsipe u 6osiee ommboK / 3ajaHKe HE BBITOJIHEHO

O|FRrINW|>

3aoanusa muna «MHOMCECMEEHHDBLIL 8b100D C 0D0cHo8anuem» (8 3adanuii, makc. 4 banna Kaxcooe)

Ymo oenamo:

Bvibpamb éce npasunvhvle apuanmul U3 npeonoxtcennsix (0o6biuno 2—4 omeema).

Kpamko (1-2 npeonoowcenust) 060cHoéamo, nowemy vl 6blOPAIU UMEHHO MU 8APUAHMBL (U, eClu
HYJHCHO, NOYeM) OCHATbHbLE HEGEPHbL).

Kpumepuu:

bamnel | Kpurepnii

4 Bo1Opanbl Bce BEpHbIE BAPUAHTHI U AAHO JIOTHUHOE, YETKOE 000CHOBaHME (CBSI3b C TEOpHEN)

3 BriOpanbsl Bce BepHble BapHaHThl, HO OOOCHOBAaHME HEMOJHOE / CIUIIKOM ofmee / ¢
HETOYHOCTSIMU

2 BriOpanb! He Bce BepHbIE BapruaHThI (IPOIYILEH OJIMH BEPHBIA WM 100ABJIEH OJIMH HEBEPHBIN),
000CHOBaHHE COLIUAIILHO

1 BriOpaHo MeHee MOoJIOBUHBI BEPHBIX BAPHAHTOB MJIM 0OOCHOBAHUE OTCYTCTBYET

0 3aJaHKe HE BBIIOJIHEHO UIIM BCE OTBETHI HEBEPHBI

[Tpumep nmpaBUIBLHOTO OOOCHOBAHUA:

«Bepnor nynkmvt A u B, max xak, coenacno meopuu [epybepea, momusamopamu AGIA0OMCA
cooepoicanue pabomel u NpusHaHue, a 3apniama — eucueHudeckuil gaxmop, nosmomy nyukm b ne
nOOXOO0UM .

3aoanus omkpoimozo muna (10 3a0anuii, maxc. 2 6anna kax3cooe)

Ymo oenamov:

Jlamwb pazeépuymutii omsem.

s ananumuueckozo 3adanus: onucamv He menee 2—3 ¢haxmopoe / npuuun / meponpusmultl,
UCNOTb306AMb  MEOPEMUUECKYl0  MOOelb, NPU  BO3MONCHOCMU NpUGecmu npumep U3 NPAKMUKU



20CY0apCmeeHHOU CYHCObL.
s pacuémmnozo 3adanus: 3anucamov opmyny, noOCMasuUmMs YU@psl, 8bINOIHUMb BbIYUCTEHUS,
00:3amenvbHo coenams Cl0B8ECHbI 8bl600.

Kpumepuu:
bamusl | Kpurepuit
2 [TonHebIi OTBET:

— aHAIMTUYECKUI: Ha3BaHbI 2—3 (aKTopa, €CTh CChUTKA Ha TeOpHIO ((haMmirs y4EHOT0, Ha3BaHHE
MOJICJIH ), TIPUMED;

— pacuéTHbIN: opmyIa BepHa, pacuéTsl 0e3 omubOK, BIBOJ 000CHOBAH.

1 Henonnelii oTBeT:

— aHATUTUYECKHIA: Ha3BaH TOJILKO 1 akTop, HET MPUMEpa WIIH HET CBS3H C TEOPHUEH;

— pacuéTHbBIN: HE3HAYUTEIbHAs apudMeTHUecKas olrOKa Ipy BEPHOM JIOTHKE, WK HET BhIBOAA.
0 OTBET OTCYTCTBYET, MOJHOCTHIO HEBEPEH HITU COACPIKUT TPYObIE TEOPETHUSCKUE OIIUOKH.

5.5. Omucanue JONOTHUTEIBHBIX MaTEPHUATIOB M 000PYIOBaHHS, HEOOXOIUMBIX ISl BBITOTHEHHS
IIPOBEPOYHBIX 3aJaHUH.

J1J151 BBITIOJTHEHUS TECTOBBIX 33aHNH, CHTYAI[MOHHBIX 33/1a4 CTY/ICHTY pa3peniaeTcsi UCTI0Ib30BaHUE
MS Ecxel, kanbkyssitopa, a Takxe HITA.

6. ®opmMBbI NPOMEKYTOYHOH ATTECTALMHM, KPUTEPUM W WIKAJIA OLEHHWBAHHWS, THUIOBbIE
OlIeHOYHbIe MATEPHAJIbI 10 TUCHHUIIIHHE

6.1. IlpomexxyTouHas arTecTalusi IpOBOAUTCA B (hopMe 3auema ¢ OYeHKOl.

6.2. TUMOBBIC OLIEHOYHBIE MAaTEPUAIBI TPOMEKYTOYHOH aTTECTAIUH.

Bonpocs! 1J1s1 NOATOTOBKH K 3a4eTy

Paznen 1. OcHoBbl opranu3anuonHoro noseaenusi (Komnerennun: YK-5.3, YK-9.1)

1. TlousTHe, mpeaMmer, LEIM W 33Ja4d opraHu3anuoHHoro noseneHus. Mecro OII B cucteme
YIpPaBICHYECKUX HAYK.

2. DBomolMs OpraHU3allMOHHOTO TMOBeAeHUs: HayuyHoe ympasieHue (Teitnop), 1mkona
yenoBeyeckux OoTHoumeHu (Mboito), Tteopun MotuBauuu (Macnoy, Iepubepr), KoHuenuus
OpPraHU3aIIOHHON KYJIbTYPBHI.

3. Mopnenu OpraHU3aIMOHHOTO TIOBEACHUS: aBTOPUTApHAs, OMEKAroIas, IOJJIepKUBAOIIAs,
KosernanpHasi. CpaBHUTEIbHAS XapaKTePUCTHKA.

4. JlmgHOCTH KaK OOBEKT YNpaBJICHUS: MOHATHE, CTPYKTypa. «bosbmas msaTépkay JTMIYHOCTHBIX
yept (Big Five) u ux BnusHue Ha noBeJeHUE B OpraHU3alHH.

5. TemmepameHT W ero THUIBl (XOJEPUK, CAHIBHHMK, (JIErMaTUK, MEJIAHXOIHK). YUEér
VH/IMBUYaIbHBIX OCOOCHHOCTE! B YIIPABICHHH.

6. BocnpusiTre B opraHu3aiim: IOHSATHE, 3TaIbI Iporiecca BOCHpUsATHs. DaKTOphI, BIUSIONINE HA
BOCIIpUSTHE.

7. OwmuOKu BOCHPHUATHS W HUX TOCIEICTBUS JUISl yHPaBIECHUYECKOW AedaTenbHOCTU: A deKT
opeonay, 3¢ (HeKT MPOeKIHNH, OINOKa IIEHTPATbHON TeHACHIINH, Y()PEKT HETaBHOCTH.

8. Teopus atpuOyrun. OyHAaMeHTalbHas OIMMOKa aTpuOyIMu W €€ TPOSBICHHUS B OIICHKE
HOJYNHEHHBIX.

9. CopnepxaTenbHbIe TEOPUU MOTHBAIIMN: Hepapxus notpedHocTei A. Macnoy u Teopust ERG K.
Anbnepdepa (cpaBHEHHE).

10. JIByxdakropHnas Teopust motuBaruu @. ['epridepra (rurueandeckie GakTopsl © MOTHBATOPHI).

11. Teopus npuobperénnbx notpedHoctei [. MakKinennanna (BnacTb, ycrnex, IpUHaJIEKHOCTD ).

12. TlpomueccyanbHbIe TEOPUN MOTHBANIWU: Teopus oxunanus B. Bpyma (E1, E2, BaneHTHOCTB).

13. Teopus cnpaBennuBocti C. AgaMca: Kak COTPYAHUKH PEarupyroT Ha HECIPaBEATHUBOCTb.

14. OcobGeHHOCTH MOTHBAalMM TOCYAAPCTBEHHBIX TIPAaXIaHCKUX CIy)KallUX: HEeMaTepUallbHbIE
CTUMYJIBI U OTpaHUYCHHUS.

Paznen 2. I'pynnoBoe u mexkypoBHeBoe noBeaenue (Kommerennuu: YK-5.3, YK-9.2)

15. TlonsTHe rpymnmbl, KiaccupuKaus rpynn B opranusanuu (dpopmanbHbie / HedopMalbHbIE,



MepBUYHBIC / BTOPUYHBIE, peepEHTHBIE).

16. Dranbl passutus rpynnsl o b, Takmeny (forming, storming, norming, performing,
adjourning). XapakTeprcTHKa KaXJI0ro JTara.

17. CouunanbHas neHocTs (social loafing): mpuYuHEL, MOCIEACTBHS, METO/IBI MPEO I0JICHUS.

18. Komanga kak Beicuiasg (opma paboueil rpynmbsl. OTIMYUTENbHBIE NPU3HAKA KOMAaH[BI.
YcnoBus 3¢ (heKTHBHON KOMaHIHON paOOTHI.

19. Poiiu B komanzme mo P. benbuny. XapakTepucThika KIIOYEBBIX pOJIeH (reHepaTop HIEH,
KOOPAMHATOP, MOTUBATOP, KOHTPOJIEP U IIp.).

20. IloHsATHE U MOJIEIM KOMMYHHKAIIMOHHOTO npouecca. OCHOBHBIE 3JIEMEHTbl KOMMYHUKAIUH.

21. bapbepsl /1€710BOM KOMMYHHUKAIUH (OpraHU3allMOHHBIC, TCHUXOJIOTHYECKUE, SI3BIKOBBIC,
ceMaHTHYeCKHe, HeBepOaabHbIe). CIIOCOOBI MTPEOIOICHHUS.

22. BepOanbHass u HeBepOanbHas KOMMYHHUKAalUs: 3Ha4eHHWE B paboTe TrocyaapCTBEHHOTO
CITy’KallIero.

23. KoHQuukT B OpraHu3anuu: TOHSATHE, BHIBl (BHYTPHJIMYHOCTHBIC, MEXINYHOCTHEIE,
MEXTPYIIOBbIE), GYHKIIUHU (KOHCTPYKTUBHBIE U IECTPYKTUBHEIE).

24. Mogens ympasnenus koHpumkrom K. Tomaca m P. Kuimena: msaTe cTuiiell moBeaeHUs
(KOHKYpeHIUS, COTPYIHHUYECTBO, KOMIIPOMUCC, H30eranue, npucrnocodnenue). YcnoBus 3¢p(HEeKTUBHOTO
IPUMEHECHHUS.

25. DTuyeckue HOPMBI IOBEIEHUS B KOH(MDIMKTHBIX CUTyalUsX M TOCYAapCTBEHHOIO
CIIy>Kallero.

26. Ilonsartue nuaepcTBa U pykoBojacTBa. CXOJCTBA U PA3IUYHUS.

27. ®opmbl Bractu o @PpeHdy u PoriiBeHy (JerMTHMHAs, BO3HArpaKJICHHS, MPUHYKICHUS,
sKcrepTHas, peepentHas). DPPEeKTUBHOCTD Pa3IUUHBIX (HOPM BIACTH.

28. IloBenenueckue Teopuu aunepcrsa: cruin 1o K. JleBuHy (aBTopuTapHBIN, 1eMOKPATHYECKHH,
nulepanbHbIi); uccnenoBanus Y HuBepcuteToB Oraiio u Muunrana; «YnpasieHueckas perérka» bierika-
MoyToH.

29. CuryaunoHHble Teopun JuaepctBa. Mogens Xepcu-brnanmiapa: ypoBHU — 3pelOCTH
MOJYMHEHHBIX U COOTBETCTBYIOIUE CTHIIH JuaepcTBa (S1-S4).

30. CoBpeMeHHbIE KOHIENUMHU JuaepcTBa: TpaHchopmanmonHoe munaepctso (b.  bacc),
ayTeHTUYHOE JINJEPCTBO, TyXOBHOE JTHIEPCTBO. X 3HaYeHNE IJIsl TOCYIapCTBEHHOTO YIIPABIICHHS.

Pasnen 3. OpranuzanuoHHasi JMHAMUKA

*(Komnerennuu: YK-5.3, YK-9.3)*

31. IlonsATHe OpraHU3allMOHHON KYJIbTYpBI, €€ CTPYKTypa U (QyHKIIHH.

32. YpoBHU oOpraHumzanmoHHOW KynbTypbl mo . IllaifHy (apTedakxTsl, TpoBO3TIaNIaeMbIE
LIEHHOCTH, 0a30BbI€ PEATOI0KEHUS).

33. Tunonorust opranuzanmonHoi Kynbrypel K. Kameponma wu P. Kywmnna (knanoBas,
aJIXOKpaTH4ecKasi, ppIHOYHAs, HepapXuuecKas). XapakTepUCTHKa U IPUMEPBI.

34. CunpHas 1 ciabasi opraHu3aloHHas KyibTypa. @opMupoBaHue, moaaepkaHue 1 N3MEHEHNE
KYJIBTYpBI.

35. KynpTypa WHKIIIO3UBHOCTHU: TIOHSITHE, TIPUHIIMITEI, TIPAKTUKN BHEIPEHUS B TOCYIapCTBEHHBIX
opranax (YK-9.3).

36. [onsTHe OpraHU3aMOHHOTO U3MEHEHHUS. THITBI N3MEHEHHH (CTpaTeTH4YecKne, CTPYKTYPHBIE,
TEXHOJIOTUYECKHE, KYJIbTYPHBIE).

37. Monens ympaBnenusi usMeHeHmsmu K. JleBnHa (pa3MopakMBaHHE — JBIDKEHHE —
3aMmopaxxuBanue). CozepkaHue Kax0ro Jrarmna.

38. Monens ycnemnbix n3menenuit Jx. Korrepa (8 maros). XapakrepucTHKa KITFOUEBBIX IIaroB.

39. ConpoTHuBIE€HHE W3MEHEHUSM: HWHIUBUAYyAIbHbIE W  OPraHU3ALMOHHBIE  HCTOYHHUKH
COIIPOTHBIICHMUSL.

40. MeTtozapsl Ipeo10JIeHHs COMPOTHBIICHHS M3MEHEHUSM (00pa3oBaHne U KOMMYHHUKAIIHS, y4acTHE
Y BOBJICUEHHE, TIEPErOBOPHI U COTJIALICHHSI, MAHUITYJIALUS, IPUHYKICHUE).

41. Tonstue opranuzanuonsoro pazsutus (OP / O[]). Liennoctu, nexamiue B ocHoBe O/1.

42. Ponp pyKoBOAWTENS B YNPaBICHUM HM3MEHEHUSIMM M pa3BUTUM opraHuzanuu. CopelcTBue



amanTanuu cotpyanukoB ¢ OB3 B nmepuona nsmencuwmii (YK-9.3).

I[IpumepHbIe MPpaKTHYECKHE 32JaHUS /ISl OATOTOBKHU

1. 3apaya Ha pac4yéT MOTHBAIMOHHOWM CHJIbI IO Bpymy.

Yenosue: Oxunanue 1 (yeunue — pesyiaptat) = 0,6; oxuganue 2 (pe3ysibTaT — BO3HArpaxaeHue)
= 0,7; BamentHocTh = 9 (1m0 10-6amtpHOM mmKane). Paccuntare MoTuBanuonuyto cuiny (M). byger nu
COTPYAHUK MPOSIBIATH BBICOKYIO aKTUBHOCTH? UTO HY)KHO M3MEHUTH, YTOOBI MOBBICUTH M?

2. Keiic: «KoHQIMKT MeXTY 0TAeIaMMI»

Cumyayusa: OTAen CTPATErHYeCcKOro IUIAHUPOBAHUS W OTHEN OIOJHKETHPOBAHHS CIOPSAT O
pacnpezeneHuu TUMUTOB. KoHQIUKT nepemén B IMUHble OCKOPOICHHUS.

Bonpocwi: Omnpenenure Tun KoHQuukTa. Kakol CcTHiab paspemieHust cieayeT HpUMEHHTH?
[Ipennoxure nnan u3 3—4 maros.

3. Keiic: «Ommoka BocnpusATHS NPH ATTECTALMID)

Cumyayua: PykoBoautenb Ja€T BICOKYIO OLEHKY COTPYIHUKY, KOTOPBIM HEIaBHO MyOJIUYHO €ro
MOXBAJIMJI, ¥ 3aHIDKAET OLIEHKY JIPYroMy, HECMOTPS Ha €r0 OOBEKTUBHBIC TOCTHKCHUSI.

Bonpoc: Kakas ommbka Bocripustus nposiBuiiack? Kak e€ nzoexars?

4. Keiic: «Ctagusi pa3BUTHS KOMaHIbD)

Cumyayusa: Co3iaHa MPOEKTHas KOMaHAA. YUYaCTHUKU KOH(DIUKTYIOT, OCIapUBAIOT POIHU, JBE
MOArPYIIBI OOPIOTCS 3a BIUSIHUE.

Bonpoc: Ha kakom stane (o Takmeny) HaxomuTcs komanna? Kakue nelcTBUsS pPyKOBOAMTENS
HEOOXOIUMBI JUTSI TIePEeX0/1a K CIASAYIONIEMY dTaIry?

5. Keiic: «ConpoTuBieHHe H3MEHEHHAM»

Cumyayusa: B agMuUHHUCTpanuy BHEIPSIIOT HOBYIO CUCTEMY 3JEKTPOHHOIO JOKYMEHTOOOOpOTa.
CoTpyAHUKH CPEIHETO BO3PACTa COMPOTHUBIISIOTCS, CChUIAsACH HA CIIOXKHOCTD.

Bonpoc: Kakue MeTobl IPEO0ICHUS COMTPOTHBIICHHS ciIeayeT mpuMeHnTs? O0oCHYyIiTE.

6. Amnaau3 ¢popmMbl BJIaCTH

Cumyayua: HaganmpHUK OTHENa yYMEET BIOXHOBIATH IOAYUHEHHBIX, K €ro MHEHHUIO
MPUCITYIIMBAIOTCS HE TOJIBKO MOJAYMHEHHBIE, HO U KOJIJIETH U3 IPYTUX OTJIENIOB.

Bonpoc: Kakue popmbl Bnactu (o ®penuy-PaiiBeny) ucnomnbiyer pykoBoautens? [loueMy oHu
3¢ deKTUBHBI?

7. 3amauya Ha onpeeJieHHe 3peJiocTH NOAYMHEHHBIX (Xepcu-baanmap)

Yenosue: CoTpyHUK — MOJIOAOH CIIELUAIIUCT, HE UMEET OIbITa, HO OYEHb X0YET paboTaTh.

Bonpoc: Onpenenvre ypoBeHb TOTOBHOCTH U PEKOMEHIOBAaHHBIN CTHJIb JIMJIEPCTBA.

8. Keiic: «KyJabTypa HHK/II03MBHOCTH

Cumyayua: B rocy1apcTBEHHOE YUpeXkI€HNUE IPUHAT COTPYIHUK C HapyleHueM 3penus. Komneru
HE 3HAIOT, KaK C HUM OOILAThCS.

Bonpoc: Kakue Tpu OpraHM3allMOHHBIX MEpHI CIEAYeT MPHHATH PYKOBOIUTETIO (C y4ETOM
kommnereHin YK-9.3)?

TunoBble MPpoBepOUYHbIE 3aJaHUA 1JII CAMOMOATOTOBKH 00Y4YaKOUIErocsi K MpoOMe:KyTOYHOI
aTTecTaluu:

Tema 1.1. BBenenne B opranuzanmnontoe nosenenue (YK-5.3)

Bomnpocsl 0OTKpBITOro THIIA

1. [aiite onpeneneHrne opraHu3aliOHHOTO MoBeeHus. Ha3oBUTe ero mpeaMeT, Heinu U 3aauH.

2. OxapakTepu3yiTe BOJIOIUI0 OPTaHU3AIMOHHOTO MOBEACHHUS OT HAYYHOTO YIIPABJICHUS 0
KOHIIEMIUN OPTaHNU3alMOHHON KYJIbTYPHI.

3. CpaBHHUTE aBTOPUTAPHYIO U KOJUIETHAIBHYIO MOJICITH OpTraHU3aI[MOHHOTO ToBeieHus. Kakas 3
HUX Oonee 3QPeKTHBHA B TOCYJAPCTBEHHOM CeKTOpe? ApryMeHTUPYHTE.

4, Tlepeuncnure W pacKpouTe comepkaHue 4YeThpéx Oa3oBbix Mozenei OIl (aBTopuTaphHas,
OTIEKAIOIIIAsI, TOIEP>KUBAIOIIAs, KOJIJICTHATBHAS).

5. Tloyemy 3HaHHME OpPraHMU3AIMIOHHOTO MOBEIEHUS HEOOXOAMMO PYKOBOAMTEIIO MPOEKTOB B
OpraHax rocyJapCTBEHHOU BiacTu?

TecroBble 3a1aHNSI KOMOMHUPOBAHHOIO THIIA



Nucrpyknus: B 3agannsax 1-3 ycTaHOBUTE COOTBETCTBUE, B 33JIaHUU 4 — ITOCJIE10BATEILHOCTD, B

3aJJaHuU 5 — BEIOGPHTE TIPABUIIbHBIE OTBETHI M O0OCHYHTE.

3ananue 1 (Ha coorBercTBHe). CooTHecuTe Mozenb Ol u e€ KIHYeBYO XapaKTEPUCTHKY':

Mojenb XapakTepuCTUKa

1. ABTopuTapHast A. CoTpyiHUK — napTHEP, caMopeaIn3aius

2. Onekaromas b. Bnacte — npuHyXJ1IeHHE, COTPYAHUK — UCIIOJIHUTEh

3. KonnernanpHas B. OpuenTanusi Ha Y)KOHOMHUYECKYIO 0€30MacCHOCTh, COTPYIHUK — 3aBUCUMBII

Kmrou: 1-B, 2-B, 3-A.
3ananue 2 (Ha COOTBETCTBME). YCTAaHOBUTE COOTBETCTBUE MexAy dTanom 3Bosiroruu OIl u ero

OCHOBHBIM BKJIaJJOM:

Oran Bxnan

1. IlIkona yenoBeUEeCKUX OTHOIICHUI A. Pa3paboTka METOJI0B HAYYHOUM OpraHu3aluy Tpy/ia

2. Hayunoe ynpasnenue (Teiinop) b. Ilpusnanue ponb HeOPMaNTbHBIX TPYHI U COIUAIBHBIX
¢dakTopoB

3. Teopum wmotuBaiuu (Macnoy, | B. ObocHoBaHue Hepapxuu noTpedHocTEM 5

I'epridepr) IBYX(akTOpHOU MOIETH

Kmrou: 1-B, 2-A, 3-B.
3aganue 3 (Ha coorBercTBHe). CooTHecuTe ypoBeHb aHanu3a B OII ¢ npuMepoM mpoOieMsl:

YpoBeHb ITpumep

1. UnpuBuayanbHbId A. KOHQIUKT MeXay OTJeIaMi MUHUCTEPCTBA

2. I'pynnoBoi b. Ananrtauust HoBoro cotpyaHuka ¢ OB3 B KoJuieKTHBE

3. Opranu3anOHHbII B. CHuxeHue TeKy4ecTd KaJpoB B pErMOHAJIbHOM JeNapTaMEHTe

Kmou: 1-b, 2—-A, 3-B.
3ananne 4 (Ha MOCJEA0BATEJBHOCTB). PacnonoxuTe 3Tambl HBOJIONUU OPraHU3ALMOHHOIO

MOBE/ICHUS B XpOHOJIOTHYECKOM Topsike (OyKBbI B HY>KHOM MOCIIEIOBATEILHOCTH):

A — IIIkona yenmoBeueckux oTHomeHun (Mniio)

b — Hayunoe ynpasnenue (Teiinop)

B — Konuennuus opraHu3aliiOHHON KyJIbTYpBI

I' — Teopun motuBanuu (Macnoy, I'epridepr)

Kmrou: b - A—-T — B.

3aganue 5 (MHOXKeCTBEeHHbII BHIOOP ¢ 000cHOBaHUeM). BriGepure xapakTepUCTUKH, IPUCYIIIE

KoJuiernajasHoii moaean Oll, 1 kpaTko 000CHY#TE BEIOOD.

a) COTPYAHUK — NACCUBHBIN UCIIOJTHUTEIb

0) opHeHTaIs Ha CaMOPEAIN3allHI0 U BOBICUEHHOCTD

B) BJIACTh OCHOBaHAa Ha KOMIIETEHLIUU U XapU3Me

r) *KECTKUI KOHTPOJIb U HAKa3aHUs

1) COTPYAHUK BOCIIPUHUMAETCS KaK MapTHED

[TpaBusbHBIE OTBETHI: O, B, 1.

O6ocHoBaHMe: KOJIJIETHaIbHasi MOJIENIb OPUEHTHPOBAaHA Ha MAapTHEPCTBO (1), BOBIEUEHHOCTD (0) U

BIIACTh, OCHOBAHHYIO Ha KOMIIETCHIIMH/Xapu3Me (B); BapUaHTBl a U T XapaKTepHBI ISl aBTOPUTAPHOU
MOJIEIIH.

3anaHus 3aKpbITOro TMNA (BHIOOP OTHOT0 MPABWJIBHOIO OTBETA)

3amanme 1. KTo U3 y4€HBIX CUATAETCS OCHOBOIMOJIOKHUKOM IIKOJIbI «4EJT0BEYECKUX OTHOLICHUI?
a) ®@. Teiinop

0) A. ®aiionn

B) O. Mbhiio

r) I'. l'antT

OTBeT: B

3ananme 2. Kakas mozeib OPraHU3alMOHHOTO MOBEJAEHUS OCHOBAHA HA BJIACTU U KECTKOM

KOHTpOJIE, HEe 00ECTIeUnBaeT BHICOKOH YIOBIETBOPEHHOCTH PabOTOM?

a) MO P>KUBAIOIIAS
0) KoJIeTHaIbHAS



B) OTICKAIOIIAas

') aBTOpUTapHAsI

OrtBer: 1

3aganue 3. UTo U3 NepeyrCIEHHOr0 HE BXOUT B IPEIMET OPraHU3allMOHHOIO TOBENEHNA?

a) MOTHBAIUSI COTPYJHUKOB

0) huHaHCOBas OTYETHOCTH OPTaHU3AIUN

B) TPYIIOBasi AMHAMHKA

I') KOMMYHHUKaTUBHBIE ITPOLIECCHI

OtgerT: 6

3aganue 4. Kakoil yposenb ananusa B OIl usyuaer KynapTypy OopraHu3aluu, CTPyKTypy BIIAcTH,
MPOLECCHl U3MEHECHUI?

a) UHMBUy JIbHBIN

0) rpynmnoBoi

B) OpraHU3aIlMOHHBIN

') MEXOPTraHU3aI[MOHHBIH

Otger: B

3aganue 5. Kakas mozaens OIl nauboniee xapakTepHa IUIsl KIaCCHUYECKOM OIOpPOKPATUYECKOM
roCy/1apCTBEHHOM CIIyKOBbI (C OpUeHTaIe Ha CTaOUIIBHOCTD U UEPApPXHUI0)?

a) KOJUIeTHaIbHAS

0) aBTOpUTapHast

B) OTICKAIOIIas

T') MOJJEP>KUBAIOIIAS

Otger: 6

Tema 1.2. JInunocth 1 Bocnpusitue B opranm3anuu (YK-5.3, YK-9.1)

Bonpochb! 0TKpBITOro THHA

1. Kakue ocHOBHbIE (DAKTOPHI JUYHOCTU BIMAIOT Ha IOBEJIECHUE YeJIOBEKa B OpraHu3anuu?
Oxapaxkrepusyiite «bomnbiryto narépky» uept (Big Five).

2. Packpoiite cyTh «3(dexra opeosiay U NpUBEIUTE IPUMEP U3 MPAKTHKH OLIEHKU IepcoHala B
rOCy4pEXICHUU.

3. Uro takoe atpubyuusn? HazoBute ocHOBHBIE OMIMOKU aTprOynnu (pyHaamMeHTadbHas OlnoKa
aTpuOyuuu, 3ppexT cCaMOBBIABIKECHHUS).

4. Kakue opraHu3alMoHHbIE MEpPBI CLIOCOOCTBYIOT YCIEIIHOM aAanTaiy JHL ¢ OrpaHUYCHHBIMU
BO3MOKHOCTSIMU 3/10poBbsi (OB3) B rocynapcTBeHHOM oprane?

5. Kak pykoBoauTeto yuuThIBaTh MHIUBUAYaTIbHbIE 0COOEHHOCTH NOJYNHEHHBIX (TEMIIEPAMEHT,
YepThl XapakTepa) Mpu MOCTaHOBKE 3ajjad U KOHTpoJie?

TecToBbIC 321aHUA KOMOMHMPOBAHHOIO THIIA

HNHcTpykuusa: B 3a1aHUAX 1—2 — COOTBETCTBHE, 3 — MOCIEA0BATEIHHOCT, 4 — MHOYKECTBECHHBIN
BbIOOp C 000CHOBaHHMEM, 5 — AHATUTHUECKOE OTKPBITOE.

3ananume 1 (Ha coorBerctBue). COOTHECHMTE THUI TEMIIEPAMEHTA C MOBEIAECHYECKOM
XapaKTEPUCTHKOM:

Tun TemnepamenTa XapakTepucTruKa

1. Xonepuk A. YpaBHOBEIIEHHBIN, CIIOKOWHBIN, MEJIEHHBIN

2. CaHTBHHUK b. BcnpuibuuBbIN, SHEPTUYHBIN, CKJIIOHHBIN K JIMIEPCTBY

3. @nermMaTtuk B. XKuBoii, ananTuBHBIN, OBICTPO MEPEKITIOYAETCS

4. MenauxoJuk I'. UyBCTBUTEIIBHBIM, TPEBOXKHBIN, CKIIOHHBIN K NEPEKUBAHUSAM

Kimrou: 1-b, 2-B, 3-A, 4-T..
3ananue 2 (Ha coorBeTcTBHE). COOTHECUTE OMIMOKY BOCIIPUSITHS C €€ OMMCAHUEM:

Ommobka Onucanue

1. Dddext opeona A. TlepeHoc cBoero CoOOCTBEHHOTO COCTOSIHHUS WM 4YepT Ha
JPYroro

2. Dddext npoekuun b. Ouenka yenoBeka Ha OCHOBE OJIHOU SIPKOW YEPThI




‘ 3. OmmOKa HeHTPaTbHON TeHICHIINH ‘ B. TenjeHus OIICHUBATH BCEX COTPYAHUKOB KaK «CPETHHIX)

Kmrou: 1-B, 2-A, 3-B.

3aganue 3 (Ha MOC/Ie0BaTEIbHOCTD). Pacrionoxure 3Tamsl mporiecca BOCIPUATHS B TPABIIILHOM
nopsiike (OyKBBI):

A — nHTEpnpeTanus

b — BHuManue u oTo0p

B — peakuus (noBesnexue)

' — opranuzanus u CTpyKTypUpOBaHUE

Kmou: b - I' > A — B.

3ananue 4 (MHOKeCTBEeHHbII BHIOOP ¢ 000cHOBaHUeM). Kakue 13 nepeyrcieHHbIX MEPONPUATHI
ClleqyeT NPOBECTH B OpraHM3alMM Ul YCIEUIHOW ajanTaluu COTPYJHHUKA C HapyLIEHUEM 3pEHUs
(cmaboBusiero)? Beibepure Bce BEpHBIE U O0OCHYHTE:

a) o0opyaoBaTh pabodee MECTO HIKPAHHBIM JUKTOPOM U OpaiiJIeBCKUM JAUCILUIEEM

0) mepeBecTy COTPYIHMKA Ha YIANEHHYIO paboTy 6€3 KOHTaKTa ¢ KOJUIEKTUBOM

B) MIPOBECTH TPSHUHT IS KOJUIET 110 3TUKE OOIICHUS C HE3PSTIUMHU

') Ha3HauuTh HacTaBHUKA (buddy) U3 yncna OOGPOBOIBIIEB

1) COKpPAaTUTh MPOAOHKUTEIIBHOCTh pabouero JHs Ha 2 yaca 6€3 CoOXpaHEHUs OTUIaTh

[IpaBuIIbHBIE OTBETHL: a, B, T.

ObocHoBanme: amanrtanus TpeOyeT TEXHUYECKUX CpeAcTB (a), oOydeHHs] KOJUIEKTHBA (B) H
MePCOHANBHON MOAACPKKHU (T); BapHAHTHI O U I SIBISIOTCS IUCKPUMUHAIIMOHHBIMH U HE CIIOCOOCTBYIOT
WHTETpaIUH.

3ananue 5 (0TKpbITOE — aHATUTHYECKOEe). ONUIINTE IUIAH U3 TPEX IIAroB, KaK PyKOBOJIUTEIIO
peoaoNeTh «3(P(HEKT opeosia» MpU MPOBEACHUH aTTECTAIIMH MTOYUHEHHBIX. KaXK bl 1Iar OsICHUTE.

3agaHus 3aKpPHITOrO THIA

3aganue 1. Kak Ha3bIBaeTCsl TEHIEHIIMS OLIEHUBATH YEJIOBEKa HA OCHOBE MEPBOTO BIEYATICHHUS,
pacnpocTpaHsis OJIHy YepTy Ha BCE OCTaJIbHbIE?

a) 3¢ deKT npoeKunun

0) apdext opeona

B) 3¢ (heKT HeTaBHOCTH

T') OIIMOKa EHTPATHHOM TeHICHIIUN

OtgerT: 6

3ananue 2. CorjiacHO TEOpUU aTPUOYLMH, NMPU KAKUX YCIOBUAX YEIIOBEK CKJIOHEH OOBSCHSTH
MOBE/ICHHE APYTOro BHYTPEHHUMH NPUIHMHAMU (JINYHOCTHIO)?

a) Bceraa

0) Korja MoBeACHNE HETUMUYHO 1 HAOIOAACTCS BIIEPBHIC

B) KOTJIa MOBEJICHUE COITMAIBHO JKETaTeNbHO

T') KOTJIa HaOJII0AaTeNlb caM HaXOJAUTCS B aHAJIOTUYHON CUTYaIluu

OtBert: 6

3apnanme 3. Kakoil THn TemMmepamMeHTa XapaKTEPHU3yeTCs BBICOKOM UYYyBCTBUTEIBHOCTBIO U
CKJIOHHOCTBIO K TITyOOKHUM TIEpeKUBAHUSIM ?

a) CAaHTBUHUK

0) xosepuk

B) (uiermMaTuK

') MEJIaHXOJIUK

OtBeT: T

3aganue 4. UTOo M3 NMEPEUUCICHHOTO SBISETCS MPUMEPOM 0a30BBIX MPeIINoJioxKeHuii (ypoBeHb
KyaeTypsl 10 [llaitny) B opranuzaruun?

a) no3yHr «KuneHT Bcerga npas»

0) oduc, BeIZICp)KaHHBIN B KOPITOPATUBHBIX I[BETAX

B) HEOCO3HAHHOE MPABIIIO «y HAC BCE PELICHUS MPOXOIST Yepe3 TPU COTTIACOBAHS

T') IPOBEJICHUE €KETOJHBIX KOPIIOPATUBOB



Otger: B

3aganue S. Kakas uepra tnyHocty B MoJenu «bosbIioi naTépkuy CBsA3aHa ¢ OPraHu30BaHHOCTHIO,
HaAEKHOCTBIO U 11Ty CTPEMIEHHOCTHIO?

a) dKCTpaBepCUsl

0) T0OPOCOBECTHOCTH

B) HEMPOTU3M

') OTKPBITOCTD OMBITY

Ortger: 0

Tema 1.3. MotuBauus u pesyabratuBHocTh (YK-5.3)

Bomnpockl OTKpPBITOro THIA

1. PackpoiiTe cyTh coaepkareiabHbIX Teopuid MotuBaiuu (Macnoy, Anpnepdep, ['epubepr,
MakKnemnan — no0blie ABe).

2. OObBsicHUTE TMpoleccyalbHble TECOPUUM MOTHUBALIMU: Teopus Oxuaanus Bpyma u Teopus
CIpaBeIMBOCTU Anamca.

3. Tloyemy B rocyJaapCTBEHHBIX OpTaHM3AIMAX YaCTO HAOJIIOAETCsl HU3Kas CBSI3b «pe3yibTaT —
BosHarpaxaeaue» (E2)? [IpemnoxuTe crmoco0sl yryqmeHusl.

4. Kakue cneuuduueckue (GakToppl MOTHUBALMU  XapaKTePHbl ISl  TOCYAAapPCTBEHHBIX
TPKIAHCKUX CITYKaIUX (HeMaTepuaabHbIe)?

5. PaccuutaiiTe MOTHBAIMOHHYIO cwily 1o Mmojenu Bpyma, ecnmu E1=0,8, E2=0,5, V=9.
WNHTtepnpeTupyiite pe3ynbrar.

TecToBble 32JaHUA KOMOMHUPOBAHHOIO THIIA

HNucTpykuus: 3amanust 1-2 — COOTBETCTBHE, 3 — IMOCIIEI0BATEIBHOCTD, 4 — MHOKECTBEHHBIH BEIOOD
c 000CHOBaHUEM, 5 — pacu€THOE OTKPHITOE.

3ananue 1 (Ha cOOTBETCTBME). YCTAaHOBUTE COOTBETCTBHE MEXIY TCOpHUEH MOTHBAIUU U €&
KJIFOUEBBIM MMOHATHEM:

Teopus [TonsTHE

1. Teopus oxxunanus (Bpym) A. l'mruennueckue GhakTopbl U MOTUBATOPHI
2. Isyxdaktopnas teopus (['epidepr) b. CooTHomIeHNEe «BKIa / OTIa4a»

3. Teopus cipaBeyIMBOCTH (Aamc) B.M=El xE2xV

Kmrou: 1-B, 2-A, 3-b.
3aganue 2 (Ha cooTBeTcTBHE). CooTHECHTE NOTpeOHOCTH (10 MakKiemnanny) ¢ e€ nposiBIeHHEM:

[TorpeGHOCTH [TposiBnenue

1. Biacts A. Xenanue pemate CJIOXHBIE 3a/adl, KOHKYPUPOBAaTh C BBICOKHMMH
CTaHJapTaMH

2. Ycnex b. CtpemiieHue BIMSTh Ha APYTUX, 3aHUMATh PYKOBOJISIIIIME MTOCTHI

3. [IpuHaIe)KHOCTh B. [1oTpeOGHOCTh B APYKECKUX OTHOILIEHUSX, W30eranne KOHMINKTOB

Kmrou: 1-b, 2-A, 3-B.

3aganue 3 (Ha mocienoBaTebHOCTB). Pacnonoxure ypoBHU moTpeOHOcTel mo Macinoy ot
HU3IIUX K BBICUINM:

A — 6e30macHOCTh

b — ¢usnonornueckue

B — camoakryanuzanus

I' — yBaxkeHue U IpU3HAHUE

JI — conmanbHbIC

Kmou: b - A—J -1 — B.

3aganue 4 (MHO:KeCTBeHHBbIH BbIOOp ¢ o6ocHoBaHueM). Kakue n3 nmepeuynciieHHbIX (pakTopoB
ABIISIIOTCST MOTHBaTopamMu 1o ['epubepry (comepxaHue pabOThl) JUIsl TOCYIApPCTBEHHOIO CITy’KaIlero?
BriGepuTe Bce BepHBIE U 000CHYHTE:

a) ctaOuibHas 3apaboTHAs IJIaTa

0) npuzHaHue NTPO(HECCHOHATBLHBIX TOCTHKCHHI

B) MIOHATHBIE JOJKHOCTHBIE PETJIAMEHTHI

I') BO3MOXHOCTb Kapbe€pPHOT'0 POCTa



1) kom(popTHOE pabouee MeCTo

[TpaBuiibHBIE OTBETHI: O, T.

OO0ocHOBaHHME: MOTUBATOPHI CBSI3aHBI C COJEP)KaHUEM pabOThI U Npu3HaHueM (0, r); 3apruiara (a),
periaMeHTsl (B) ¥ YCIIOBUS (1) — TATUEHUUYECKUE (DAaKTOPHI.

3ananue S (oTkpbITOE pacuéTHoe). Paccunraiite MoTuBanmonnyto cuiny (M) o moaenu Bpyma
s corpynuuka, ecnu: E1=0,6, E2=0,7, V=8 (o 10-6amnpHoii mikane). Chaenaiite BBIBOA — OYyIET JH
COTPYIHHK MpPOsIBIIATH Bbicokue ycunusi? (ITopor Beicokoii MoTuBaiuu — M > 5).

Kmrou: M = 0,6 x 0,7 x 8 = 3,36. BeiBoA: MOTHBAIMS HIKE CPEAHETO, TpeOyeTcs noeimenue E2
WM BaJICHTHOCTH.

3ajaHus 3aKpPbLITOr0 THIIA

3ananme 1. CornacHo teopuu ['epudepra, 4To OTHOCUTCS K THTHEHHYeCKUM (pakTopam?

a) MpU3HaHUE JOCTH)KEHUN

0) KapbepHbIN pOCT

B) 3apa0O0THAas IJI1aTa U yCIOBUS TPyAa

') FHTEPECHOE coJiepKaHue PabOThI

Otger: B

3ananmue 2. Kakas morpeOHOCTh HAXOIUTCSA HAa BEpIIMHE MUpaMuIsl Macioy?

a) pusHoJornYeCcKas

0) B 6e30macHOCTH

B) B YBOKEHUU

I') CaMOAaKTyaJn3aIus

OtBer: 1

3aganue 3. KTo aBTOp Teopuu npuoOpeTEHHBIX NOTPEOHOCTEN (BJIaCTh, YCIEX, IPUHAAIEHKHOCTD)?

a) A. Macnoy

0) @. I'epuldepr

B) JI. MakKnemmann

r) B. Bpym

OtBer: B

3aganue 4. UeMm Bblllle BaJICHTHOCTh BO3HATPaXKJI€HUs, TEM ... (3akoHuMTE (hpa3y no Bpymy)

a) BBIIIIE MOTUBAIUS

0) HIKE MOTUBAIIMS

B) MOTHMBALIUsl HE U3MEHSETCS

T') BAJIGHTHOCTh HE BJIHSIET

Otgert: a

3ananue S. COTpyIHUK CpPaBHUBAET CBOE COOTHOIICHHUE «BKJIAJl / OTJa4a) C KOJIJIETOM U UyBCTBYET
HECTIPaBeIMBOCTh. YTO OH MOKET MPEIIPUHSATH B IEPBYIO ouepeab?

a) YBOJIUTHCSA

0) YMEHBIIIUTH CBOU BKJIAJ (paboTaTh MEHbIIIE)

B) H3MEHHUTH BOCHIPUSATHE OTIA4N

I') BCE MEPEUUCIICHHbIEC BAPUAHTHI BOZMOXKHBI

OtBeT: T

Tema 2.1. I'pynnoBasi i7nHamMuka u komannooopasoBanue (YK-5.3)

Bonpocs! 0OTKpPBITOro THIIA

1. Omnummre 3Tans! pa3BuTHs rpymnmsl no Takmeny. OxapakTepusynTe KaxKabli dTarl.

2. B uém omnmmume pabouell rpynmbel oT KomaHawl? IlpuBenure mnpuMepsl U3 MPOEKTHOU
JESATEIIbHOCTH B OpraHax BIIACTH.

3. Uto Takoe «commanbHas JeHOCTh» (social loafing)? Ha3zoBure mpuymHBI U CHOCOOBI €€
IIPEOJ0ICHNS B TOCYJaPCTBEHHBIX OPraHU3aLMsIX.

4. Packpoiite cyTh poieil B komanjae 1o benbuny. Kakue ponn HanOonee KpUTHYHBI I ycriexa
roCy1IapCTBEHHOI'O MpOoeKTa?



5. Kakue mpeumyIiectBa U pUCKH UMEET HCIOIb30BaHHE KPOCC-(QYHKIMOHAIBHBIX KOMaH] B

pErMOHAIILHON aJIMUHUCTpaLUn?

TecroBble 3aJaHNSI KOMOMHUPOBAHHOIO THIIA
3ananme 1 (Ha coorBercTBHe). COOTHECUTE ATall pa3BUTUS Tpynmnbl Mo TakMeHy ¢ ero

XapaKTePUCTHKOM:
Oran XapakTepuCTUKa
1. Forming A. KondumkTsl, 60pb0a 3a JIIepCcTBO
2. Storming b. Opuenranus, HeonpeaeaEHHOCTh, BEKIUBOCTD
3. Norming B. Bricokas crutou€HHOCTb, dddekTuBHas paboTa

Kmrou: 1-B, 2-A, 3-B.
3ananue 2 (Ha coorBeTcTBHE). COOTHECUTE POJIb B KOMaH e 1o benbuny ¢ e€ GpyHkmmeii:

Ponb DyHKIMS

1. I'eneparop naeu A. Opranusyer paboTy, 3a1a€T HalpaBJieHUE

2. KoopaunaTtop b. IIpeutaraer HecTaHIAPTHBIC PEILICHUS

3. Mortusarop B. IIpoasuraer uaeu, IpeogoaeBacT NPensiTCTBUS

Kmou: 1-b, 2—-A, 3-B.
3aganue 3 (HA moCJea0BaATEJbHOCTDh). Pacmooxxure cTaauy >XKM3HEHHOTO IUKJIAa KOMaHJIbI IO

Takmeny (BKJIOYast 3aBEPIIAIOIIYIO0) B IPABUIHLHOM MOPSIKE:

A — Norming
b — Adjourning
B — Storming
I' — Forming

I — Performing
Kmouw: ' - B —- A — J[ — b.
3aganue 4 (MHOKeCTBEHHBIH BBIOOpP ¢ o0ocHOBaHWeM). Kakue M3 NEpEYMCIEHHBIX MeEp

3G(}EeKTUBHBI IS CHUXKEHHUS «COLMAJIbHOW JIEHOCTW» B IPOEKTHOHM KOMaHJIE TIOCyAapCTBEHHOTO
yupexaeHusi? Beioepure Bce BepHbIe U 000CHYiITE:

a) yBEJIMUYEHUE YUCICHHOCTH KOMaH bl

0) mepcoHanu3anys OTBETCTBEHHOCTH (3aKpeIUIeHHEe MHIUBHUIyaJIbHBIX 33/1a4)

B) MyOiMyHas OTYETHOCTH O Pe3yJIbTaTaxX KaXKJAoro 4jieHa

I') OLIEHKA TOJIBKO KOMaHJHOTO pe3ysbTaTa

1) yMEHbIIIEHNE 3HAYMMOCTH 3a7aun

[TpaBuibHbBIE OTBETHI: O, B.

O6ocHoBaHMe: NEepCcOHATM3AMS M MyOIUyHAs OTYETHOCTh YCHIIMBAIOT WJIEHTU(UIUPYEMOCTh

BKJIaZld;, YBCIIMUCHUC YN CIICHHOCTU (a) " OIICHKA TOJIbKO KOMAaHJHOT'O pE3yJibTaTa (F) YCUIIUBAKOT JICHOCTD.

3aganue 5 (oTKpbITOE — aHAJAMTHYecKOe). ONUIINTE TUIUYHBIN KOH(DIUKT Ha 3Tare «ILITOPM)

npu (bOpMHpOBaHI/II/I MeX(BeHOMCTBCHHOﬁ HpOeKTHOP’I KOMaH/HEI. HpC,Z[J'IO)KI/ITC ABC KOHKPCTHBIC TAKTHKHU
PYKOBOOUTEIA JJI YCIICHIHOTO MEPEXO0/Ja K 9TAIly HOPpMHUPOBAHMA.

3anaHus 3aKpbITOr0 THIIA
3aganue 1. Ha xakoMm sTane pa3BUTHs IpyIIbl 10 TakMeHy MPOMCXOAUT paclpeAeieHUue posiel u

COrJIacOBaHUE HOPM?

a) forming

0) storming

B) horming

r) performing

OtBer: B

3ananue 2. Kakoii )eHOMEH ONMMCHIBAECT CHIKCHHE WHAWBUAYAJIbHBIX YCHJIMH B TPYyIIE H3-3a

1 Qy3un OTBETCTBEHHOCTH?

a) TPYyMIoBas MOJISIPU3ALIHS
0) conmanpHas JIeHOCTh (social loafing)
B) rpynmnomseiciue (groupthink)



T') CHHEepTus

Ortger: 0

3ananmue 3. Ponb «xkoHTponEp» (MM «3aBepIaloInii») B KoMaH e 1o benbuny oTBevaer 3a:

a) TeHepaIuIo uaeu

0) IMOMCK pecypcoB

B) MPOBEPKY JeTajlel U COOIIOACHNE CPOKOB

T) MoAJIepKaHrue KOMaHIHOTO ayXa

OtBer: B

3aganue 4. UTo U3 mepevyMCIECHHOTO SIBISETCS NMPU3HAKOM KOMAHABI, a HE NPOCTO paboueit
rpynmbi?

a) Hannuue (GopMaIbHOTO PYKOBOJIUTENS

0) B3aMMOJIOTIOIHSIEMOCTD POJIEH U HABBIKOB

B) BBIIIOJIHEHHE HE3aBUCHUMBIX 3a]a4

T') OPUEHTAIUS TOJIBKO Ha WHIANBUAYAIBHYIO OTBETCTBEHHOCTh

Otger: 6

3apanmue 5. KTo npeioxun MoJieinb KOMaHIHBIX POJIeii?

a) b. Takmen

0) P. benbun

B) K. JleBun

r) ®. dugnep

Otger: 6

Tema 2.2. KommyHukaTtusHoe noBeaenne u koupaukrol (YK-5.3, YK-9.2)

Bonpocsl 0TKPBITOro THNIA

1. HaszoBuTe OCHOBHBIE 3J€MEHThl KOMMYHHMKAIIMOHHOTO Iporecca. Kakue Oapbepbl MOTyT
BO3HHUKATh Ha KXKJIOM dTare?

2. Omnumute mATh cTUiedl moBeneHuss B KoHukTe (Monenb Tomaca-Kumnmena). B kakux
CUTyalusax Ka)K)II)II\/'I CTWJIb OIITUMAaIEH?

3. Kak stuueckue HOpMbI J€IOBOTO OOIIEHUS JIOJKHBI BIUATH HA TIOBEJCHHE IOCY1apCTBEHHOTO
CITy’KaIllero B KOH(IMKTE ¢ TpaKJaHUHOM?

4. Kakue HeBepOalbHbIE CHUTHAJBI BaXKHO KOHTPOJHPOBATH PYKOBOJIUTENIO NPH IMPOBEICHUU
COBELaHU?

5. [IlpuBenute npuMep KOHCTPYKTUBHOI'O pa3pelIeHHs MEKBEIOMCTBEHHOTO KOH(QIIMKTA C
WCTIOJIH30BAHUEM TEXHOJIOTUH «COTPYAHUIECTBAY.

TecToBble 32JaHNS] KOMOMHUPOBAHHOIO THIIA

3aganue 1 (Ha coorBercTBMe). CoOTHECUTE CTUIB MOBeAeHUS B KOoH(pauKTe (Tomac-Kunnmen) ¢
€ro XapaKkTEePUCTHKOM:

Cruiip XapakTepucTuka

1. CoTpyaH1YECTBO A. BpIcOKasi HalIOpUCTOCTh, HU3KAsi KOONEpALUs
2. Komnpomuce b. BrIcoKkast HAIOPUCTOCTh, BBICOKAsi KOOIIEPALIMS
3. KonkypeHuus B. CpenHsisi HAIOPUCTOCTh, CPEHSSI KOOIIepalus

Kmrou: 1-B, 2-B, 3-A.
3ananue 2 (Ha coorBercTBHE). COOTHECUTE HIEMEHT KOMMYHHUKAIIMOHHOIO Ipolecca C €ro
COJIEP’KAHUEM:

OeMeHT Conepxanue

1. KonupoBanue A. NnaTeprniperanus cOOOIICHUS MOJIyYaTeIeM

2. JlekonupoBaHue b. ®opmupoBaHue uaeu B CUMBOJIBI (CI0Ba, KECTHI)
3. OOpaTHas CBS3b B. Peaknus nonyyaresns, HOATBEPKACHUE TOHUMaHUS

Kmou: 1-b, 2-A, 3-B.

3ananue 3 (Ha mocjie10BaTEJIbHOCTD). PactionoxuTe cragny KOHMIUKTA B IPABUIHHOM MOPSIIKE:
A — sckamanus

b — uanuaent



B — pa3zpemenue

I’ — mpenkoH(IUKTHAS CUTYyalus

Kmou: I' > b — A — B.

3aganue 4 (MHOXKeCTBEeHHBIN BbIOOpP ¢ o0ocHOBaHMeM). Kakue n3 nepedyucieHHbIX IeHCTBUI
OTHOCSTCSI K KOHCTPYKTHMBHBIM croco0aM yrpaBieHUs KOHGIMKTOM (BbIOEpUTE BCE BEpHbIE H
o0ocHYHTE):

a) Mepexo/1 Ha JIMYHOCTU

0) akTUBHOE CIIyIlIaHNE

B) MIOMCK UHTErPATUBHOTO PEIICHUS

I') UTHOPUPOBAHUE OIIIOHEHTA

1) IPUBJICUEHUE HE3AaBUCUMOTO ITOCPETHUKA

[IpaBunbHBIE OTBETHI: 0, B, II.

OOocHOBaHHME: aKTUBHOE ciiyimaHue (0) M MOMCK WHTETPATUBHOTO perieHust (B) — KOHQIUKT-
MEHEIPKMEHT; IOCPEIHUK (J]) — BHEIIHSS IOMOILb; @) U T') — NECTPYKTUBHBIE.

3ananme S5 (OTKpbITOE — aHAJIWTH4YeCcKOe). ONUIINTE Cllydail, KOrjJa HCIOJb30BAaHUE CTUJIIA
«n30eraHue» B KOH(MIMKTE MOXKET ObITh STHUECKH OMPABIAHO M JIaXKe MOJIE3HO YIS TOCYJapCTBEHHOTO
ciyxatero. [IpuBenure npumep.

3ajaHus 3aKpbLITOr0 THIIA

3aganue 1. Kakoil cTuip moBeneHUsT B KOHQIIMKTE XapaKTEPU3yeTCsl HU3KOW HAITOPUCTOCTHIO H
HHU3KOM Koomepanuen?

a) COTPYIHHUYECTBO

0) KOMIIpoMHCC

B) n30eranue

I') npucnocoOieHne

Otger: B

3ananme 2. Urto sBnseTcs 00s3aTeIbHBIM 2JIEMEHTOM 00paTHOM CBS3M B KOMMYHHUKAIMK?

a) KOJUPOBaHUE

0) mym

B) OTBETHAs PEaKIMs MOTydaTess

I') BEIOOp KaHaa

Otger: B

3ananme 3. K ncuxonorndyeckum 6apbepaM KOMMYHUKAIIUN OTHOCSITCS:

a) sI3IKOBOM Oapbep

0) TEXHUYECKUE TTOMEXH

B) HECOBMECTUMOCTD LIEHHOCTEN U AMOILMOHAIILHOE COCTOSTHUE

I') OTCYTCTBUE OOpATHOH CBS3H

Otger: B

3ananme 4. Kto aBTOp MOJIeNH MATH CTUJIEH MOBEJCHUS B KOHPIUKTE?

a) K. Jlepun

0) P. Kumimen u K. Tomac

8) /1. Bpym

r) P. benbun

OtgerT: 0

3ananme 5. [Ipu kakoMm ycnoBun Haubosee Y3PPEeKTUBEH CTUITh «COTPYAHUYECTBOY»?

a) npoOsemMa He3HAYUTENIbHA, 3aTPAThl HA PEIIEHUE BBICOKU

0) oJ1Ha U3 CTOPOH 00JIaZaeT MOAABISIONICH BIACTHIO

B) TpeOyeTcst MHTErpalys pa3HblX TOUEK 3pEHUS U BaXKHBI JOJITOCPOYHbIE OTHOILIEHUS

I') BpeMsl KpUTHYECKH OTPaHMYCHO

Otser: B

Tema 2.3. JIugepcTBo u Baactb B oprann3amnnu (YK-5.3)

Bonpockl OTKPBITOro TUNA



1. HazoBure m oxapakrepusyite miaTh (Gopm Biractu mo Openuy u PoiiBeny. Kakue u3 HuHX
Hanbosee 3()(HeKTUBHBI B TOITOCPOUHOM MEPCIIEKTUBE?

2. B uém paznuuue Mexay JUAEPCTBOM M PYKOBOACTBOM (MEHEIKMEHTOM) B TOCYIapCTBEHHON
opraHu3aiuu?

3. OnwumuTte CUTyallMOHHYIO Teopuio jauaepcrBa Xepcu-bmanmapa. Kak BbiOpaTh cTuiIb B
3aBUCHUMOCTH OT 3pPEJIOCTH ITOAUYNHEHHBIX?

4. Yto Ttakoe TpanchopManmonHoe auaepctBo? Kakue kauectBa TpaHchOpMaMOHHOTO JHIEpa
KPUTUYECKH BaKHBI JUIs1 YIIPABICHUS U3MEHEHUSAMH B TOCCEKTOPE?

5. CpaBHHTE MOBEICHYECKHUE TEOpHUH JuaepcTBa (Y HUBEPCUTET AMOBBI, Y HUBEpCUTETHI Oraiio u
Muunrasa) ¢ cuTyaunoHHbIMU. B uéM ux orpanuuenus?

TecroBble 3aaHNsI KOMOMHUPOBAHHOIO THIIA

3ananue 1 (Ha coorBercTBHE). CooTHecuTe Qopmy Biactu (PpeHy, PaliBeH) ¢ HCTOUHUKOM:

dopma BIaCTH Hcrounnk

1. DxcniepTHas A. J1o7KHOCTB, TOJTHOMOYHMS

2. PedepenTHas (xapu3maruueckas) b. 3nanus, yHUKaIbHbIE HABBIKU
3. JlerutumHas B. JIuuHOe yBaxkxenue, xapusma

Kmou: 1-b, 2-B, 3-A.
3apnanme 2 (Ha coorBercrBHMe). CoOTHecHTE CTWJIb JIMJEpCTBAa IO Xepcu-binanmapy c¢
XapaKTEPUCTUKOM:

Ctuib XapakTepucTuka

1. Uactpyktupytroummii (S1) A. MHOrO nojiepKu, Majo TUPEKTUB
2. Pazpsacusronmii (S2) b. MHOro JMpeKTUB, MHOT'O MOJICPKKHU
3. [lognepxuBaromwii (S3) B. MHOro JTUpeKTHB, MaJIo NOJJAEPKKHU

Kmou: 1-B, 2-b, 3-A.

3aganue 3 (Ha MOC/IEI0BATEIbHOCTB). Pacrnonoxure cTuiaM IUAEpCTBa MO «YIIPaBIEHYECKOU
pemérke» bneiika-MoyToH B mopsiike yBeJM4eHHs] BHUMAHUSL K COTPYAHMKAM (OT MUHMMAJIBHOTO K
MaKCUMaJIbHOMY):

A — «O06ennennoe ynpasnenue» (1.1)

b — «ABTopurer-nogunnenue» (9.1)

B — «Jlom oTasixa» (1.9)

I' — «Komananoe ynpasienue» (9.9)

Kmtouw: A—->b—->B —>T.

3aganue 4 (MHOKeCTBEHHBIH BBIOOP ¢ o0ocHOBaHMeM). Kakue u3 mepeunciIeHHBIX KadeCTB
XapakTepHbI 1J11 TPaHC(POPMALIMOHHOI0 Jin/iepa (BbIOepUTe Bce BEPHBIE M OOOCHYITE):

a) Xxapu3Ma U BJJOXHOBEHHE

0) ®KECTKUI KOHTPOJIb U HAKa3aHUs

B) MHJMBUAYaJbHBIN MOAX0/ K TOAYMHEHHBIM

') CTUMYJIMPOBAHHUE UHTEIJIEKTa

1) u3beraHue pucka

[IpaBuiIbHBIE OTBETHL: a, B, T.

ObocHoBaHMe: TpaHCPOPMALIMOHHOE JIUAECPCTBO BKIIOYAET Xapu3My (), MHIUBUAYIbHBIN TOAX0]
(B) M MHTEJUIEKTYaJbHYI0 CTHUMYJSLUIO (T); KOHTPOJIb M U30EraHue pucka XapakTepHbl s
TPaH3aKLIMOHHOIO JIUIEPCTBA.

3aganne S (oTKpbITOE — pacyéTHO-aHaIMTHYeCKOe). COTpyAHHMK HMEET BBICOKYIO
npo¢eCCHOHATBHYIO KB (UKAIIUIO, HO HU3KYIO0 MOTHBALIMIO M3-32 OTCYTCTBUS MepcreKkTuB. Onpenenure
€ro ypoBeHb 3pejiocTu 1o Xepcu-bnanmapy u npeioxure HanbOosiee MOAXOASIIUN CTUIb JHIEPCTBA.
Kpartko obochyiire.

3anaHus 3aKpbITOr0 TUNA

3aganue 1. Kakas ¢opma BracTi ocHOBaHa Ha yOSKIEHHOCTH MOTYMHEHHBIX B HCKIIIOUNTENBbHBIX
KauecTBaxX PyKOBOAUTENA?

a) dKCTepTHAs



0) pedepenTHas (xapu3MaTHUIECKas )

B) JISTUTUMHAs

T') BJIACTh MPUHYKACHUS

OrtBert: 0

3apnanme 2. CormacHo Teopun Xepcu-bnaHmiapa, s «HECIOCOOHBIX, HO IKEIIAFOIIMX)
COTPYJIHUKOB (HU3Kask KBaJTU(UKAIHS, BEICOKAsi TOTOBHOCTH) PEKOMEHyETCSI CTHIIb:

a) S1 — UHCTPYKTUPYIOIIHHA

0) S2 — pa3bACHAIOIINIA

B) S3 — moaepKUBArOITUI

r) S4 — nenerupyrommit
OtgerT: 6

3ananue 3. Kto sBisieTcst aBTOpOM TEOpHH TPaHCHOPMALIMOHHOTO JTUAepCTBA?
a) ®. dumnep
0) b. bacc

B) I1. [lpykep
r) P. benbun
Otger: 6
3ananue 4. Bractp, oOcHOBaHHas! HA BO3MOKHOCTH HAarpaXkJ1aTh MOTYMHEHHBIX, HA3bIBACTCS:
a) JISTUTUMHAS

0) NpUHYXICHUS

B) BO3HATrpaXKJICHUS
T) 3KCIIepTHast
Otger: B

3ananmue 5. Kakas popma Bactu Haubosiee yCToi4MBa U HE TPEOYET MOCTOSIHHOTO MOAKPEIUICHUS

pecypcamu?

a) BJIACTh PUHYKJICHUS
0) pedepeHTHas BIACTh

B) BJIACTh BO3HATIPAXACHUS

T') ISTUTUMHAs BJIaCTh
Otser: 0

Tema 3.1. Opranuszanuonnasi kyabtypa (YK-5.3, YK-9.3)
Bonpoce! 0OTKpPBLITOro THIIA

1.
2.

Urto Takoe opranuzaimonHas KyibTypa? HazoBure e€ oCHOBHBIE (PYHKITHH.
OnummMre ypoBHH OpraHu3allMOHHOM KyibTypsl 1o O. Illaiiny. IlpuBenure nmpumeps! s

KaXXI0ro ypoBHA MPUMEHUTCIIBHO K TOCYUYPCIKIACHUTO.

3. Packpoiite Tumosoruro opraHuzanMoHHON KyibTypel Kamepona u Kyunna. Kakxoil Tumn
Han0oJiee XapaKTePeH JJIsi POCCUMCKOM rOCy1apcTBEHHOM CiTy)O0b1? [Touemy?

4. Kak dopmupyercs KylbTypa WHKIIO3UBHOCTH B opranusanuu? HazoBure TpH KIIOYEBBIX
MEPOIPUATHA.

5. UeM «cwiibHas» KyJlbTypa OTJIMYAETCS OT «cinaboi»? KakoBbl mpenMyIecTBa U HETOCTATKU
CHWJIBHOM KYJIBTYPBI B TOCYJaPCTBEHHOM OpraHe?

TecToBbIC 321aHUA KOMOMHMPOBAHHOIO THIIA

3ananue 1 (Ha coorBercTBHe). COOTHECHTE YPOBEHB KYJIbTYpHI 10 [llaiiHy ¢ IpOsBICHUEM:

YpoBeHb

[IposiBneHune

1. AptedaxTsl

A. «Y Hac Bce pemeHuss OPOXOAAT 4Yepe3 TPU COTJIACOBAHUS»
(Heoco3HaHHOE MPaBHJIIO)

2.
LIEHHOCTH

IIpoBo3riamaemMbie

b. Oduc BbIkpalieH B KOpopaTUBHbIE 1IBETA, IEBU3 HA CTCHE

3. ba3oBble NpeanoaoKeHus

B. «KnueHt Bcerzia npas» B CTPaTErMUECKOM JTOKYMEHTE

Kmrou: 1-b, 2-B, 3-A.
3aganue 2 (Ha coorBercTBHMe). CooTHecute Tun KyuabTypbl 1o Kamepony-Kyunny c



JTOMUHHPYIOIIEH OpUEHTAIlUEH:

Tun KyJIbTypbl OpueHTanus

1. KnnanoBas A. CtabmibHOCTb, (hOpMaTTLHBIC TTPABUIIA

2. Uepapxuueckast b. 'mOKOCTh, BHYTPEHHSISI HHTETpaIUs

3. PeiHOYHAs B. BHennss no3unus, KOHKYPEHLHUs, pe3yabTaT

Kmrou: 1-B, 2-A, 3-B.

3ananne 3 (Ha MoOCJeI0BATENbHOCTD). Pacronoxure 3Tanbl AUATHOCTUKUA OpPraHU3allMOHHON
KyabTypsl 1o 1llaliny B mpaBUiIbHOM MOpsAIKE (OT BHEIIHETO K TITyOMHHOMY ):

A — anHanu3 6a30BbIX MPEATIOIOKEHUHA

b — dukcarmus apredakron

B — ananu3 nmpoBo3riamaemMpIX EHHOCTEH

Kimtou: b - B — A.

3aganue 4 (MHO:KeCTBeHHBII BbIOOp ¢ o0ocHOBaHMeM). Kakue U3 nepeynciieHHbIX IPU3HAKOB
XapakTepHBl sl MepapXuuyeckoil KyJbTYpbl B TOCyJIapcTBEHHOM opraHe? BriOepute Bce BepHbIE U
obocHy#iTe:

a) THOKOCTh U a/IallTUBHOCTD

0) hopmanbHBIC TIPAaBUIIA U HHCTPYKITUH

B) 4ETKOE pa3JieJIeHHe BIACTH 110 YPOBHIM

T') HOOIIPEHNE MHIUBUAYATbHBIX HHHOBALIUI

1) CTa0MIIBHOCTD U MPEICKa3yeMOCTh paOOTHI

[IpaBunbHBIE OTBETHI: 0, B, II.

ObocHoBaHme: HMepapxuveckas KyJabTypa omupaercs Ha (opmanuzanuio (0), mepapxuto (B) u
CTaOMIIBHOCTS (11); THOKOCTH (a) 1 MHHOBANWU (T) — XapaKTEPUCTUKHU aIXOKPATUIECKON KYJIbTYPHI.

3aganue 5 (oTkpbITOEe — aHanauTH4YecKoe). [IpennoxuTe Tpu U3MEHEHHs] B OpraHU3aIMOHHOMN
KyJIbType PerHOHAIbHOTO MUHHUCTEPCTBA, HAIIPABIICHHBIE HA MOBHIIICHNE OPUEHTAIINY Ha pe3yabTat. J{is
KaX/1I0T0 U3MEHEHUS YKaXKUTE BO3MOXKHOE CONPOTUBJIEHHUE U CIIOCOO €ro Mpeo0IeHuUsI.

3agaHus 3aKpBITOr0 THIIA

3aganue 1. Kakoif ypoBeHb opranu3aiiioHHoN KyabTypsl 1o 1llaiiny TpyaHee Bcero m3aMeHuTh?

a) apTe(akThl

0) mpoBo3IIIanaeMblie IIEHHOCTH

B) 06a30BbIe MPEANOI0KEHUS

T') BCE YPOBHU OJIMHAKOBO U3MEHSIEMbI

Otser: B

3aganue 2. ABTOp THIOJOTHUU «paMOYHasi KOHCTPYKLHS KOHKYPHPYIOIIMX LEHHOCTEN» (THUIIBI
KYJIBTYpBI):

a) O. llaiin

0) K. JleBun

B) P. Kamepon u K. Kyunu

r) I'. Xodcrene

Otger: B

3ananme 3. Kakas QyHKIMS OpraHu3aliliOHHON KyJIbTyphl CHOCOOCTBYET YMEHBILIEHHIO TEKY4YECTH
KaapoB?

a) (OyHKIMS BHEIIHEH alanTaluu

0) nHTerpaTUBHAs (BHYTPEHHEW MHTETPAIIH)

B) HOpMaTHBHas (peryIupyromas)

') MHHOBAI[MOHHAS

OtBert: 6

3ananue 4. KynpTypa, OpHEHTHpOBaHHas Ha THOKOCTh, BHEIIHIOK Cpeay W HWHHOBAIIUH,
Ha3bIBACTCS:

a) KJIaHoBas

0) anxokpaTuyeckas



B) PHIHOYHAS

I') HepapxuydecKast

Otger: 6

3aganue 5. UTo U3 NepeUYNCICHHOTO SIBISICTCS apTe(PakTOM KyIbTYyphl (TIEPBBIA YPOBEHB)?
a) cTpaTeruueckas MUCCHUs OpraHu3aluu

0) Bepa B TO, UTO «KJIUEHT BCEr/1a MPaB»

B) oducHas MeOenb M IPecc-Koj COTPYTHUKOB

T') HETJIACHOE MPAaBWJIO HE KPUTUKOBATh HAYaTbHUKA

Otger: B

Tema 3.2. Ynpasiienne u3aMeHeHusiMu 1 pa3sutuem opranmsamuu (YK-5.3, YK-9.3)

Bonpochl OTKPBITOro THHIA

1. Onummure Mmozaens ynpasieHus usmeHeHussmu Kypra JleBuna (pasmopaxuBaHue — U3MEHEHUE
— 3aMOpakuBaHue). PackpoiiTe conepkaHue Kaxxaoro 3Tara.

2. Ilepeuncnute 8 maroB ycneurHbix u3meHenuit mo k. Korrepy. Kakume maru sBastorcs
HanboJiee KPUTHYHBIMU JIJISl TOCYIapCTBEHHON OpTaHU3aIii?

3. Ha3zoBuTe OCHOBHBIE HCTOYHHKH CONPOTHBIICHUS MEPCOHANAa W3MEHEHUSAM M METOIbI X
IIPEOOICHHUSI.

4. Yo Takoe opranuzanronHoe passutue (O1)? Kakue nennoctu nexar B ocuose OJ1?

5. Kak pykoBoguTenb MOXKET COAECUCTBOBATH ajalTallMd COTPYAHUKOB C OrPAaHUYEHHBIMU
BO3MOXXHOCTSIMU 370POBbsI B TEPHUOJ OpPraHU3alMOHHBIX u3MeHeHui? [IpuBeaute TpU KOHKPETHBIX
JEUCTBUA.

TecToBbI€e 3aJaHUA KOMOMHUPOBAHHOIO THIIA

3aganue 1 (Ha coorBercTBMe). CooTHecuTe 1mar moaenu Korrepa ¢ ero conepxanuem (nepssie 4

iara):
[ar Conepxanmne
1. Co3naHue OIIyIICHHs] CPOYHOCTH A. Co3nanmne KOMaH/Ibl €UMHOMBIIIJICHHUKOB
2. Co3iaHye KOAJIMIIMHY JIUJEPOB b. JleMOHCTpaIysi pUCKOB U BO3MOXKHOCTEH
3. ®opMupOBaHUE BUACHHUS B. O6pa3 xenaemoro Oyayuero
4. lnpopmupoBaHue O BUICHUH I". PacnipocTpaHneHye BUJCHUS Yepe3 KOMMYHHKAIUIO

Kmou: 1-b, 2-A, 3-B, 4-T.
3aganue 2 (Ha coorBeTcTBHE). COOTHECHTE METOJI IPEeoA0JIeHHs conpoTuBieHus (o Korrepy) ¢
€ro TUTTUYHBIM PUMEHEHHUEM:

Meron [Ipumenenue

1. O0yueHne 1 KOMMYHHUKaIUs A. Korza 011 TepsitoT CTaTyC WIH PECYpPChl

2. YuacTtue 1 BOBJICYEHHUE b. Korja y cTOpOHHUKOB HEJIOCTaTOYHO MHGOPMAIMH O IIepeMeHax
3. IleperoBopsl U corIalIEHUs B. Korza Ba)xHO ITOJIyYHUTh UIEH U IPUBEPKEHHOCTh COTPYTHUKOB

Kirou: 1-b, 2-B, 3—-A.

3aganue 3 (Ha mocaenoBaTelbHOCTB). Pacnonoxure cragum usmMeHeHwil no JleBuny B
MIPaBWJIBHOM MOPSKE:

A — Refreezing (3amopaxuBanue)

b — Moving (u3meHeHue)

B — Unfreezing (pazmopaxuBanue)

Kimrou: B— b — A.

3ananue 4 (MHOKeCTBeHHBbIH BbLIOOP ¢ o0ocHOBaHMeM). Kakue M3 mepeyncieHHbIX (aKTOpoB
OTHOCSITCS] K OPraHU3alMOHHBIM MCTOYHMKAM CONPOTHBJIeHHMA U3MeHeHUsIM? BriOepute Bce BepHbIE U
obocHyi#iTe:

a) 00s13HB TIOTEPATH CTATYC

0) MHEPIHS CIOKHUBILUXCS CTPYKTYP

B) OTPAaHUYCHHOCTH PECYPCOB

I') HEMPUBBIYHBIE TEXHOJIOTUU

1) TUYHAasi HEIPUA3HD K PyKOBOJUTEIIO



[IpaBuiibHBIE OTBETHI: O, B, T.

O0ocHOBaHME: HHEPLUS CTPYKTYp, OIPAaHMUEHHOCTb PECYPCOB M HOBBIE TEXHOJIOIMH —
OpraHu3alloOHHbIe (DAKTOPBI; CTATYC U JIMYHASI HETIPUSA3Hb — UHIUBUyaJIbHbIE (TICUXOJIOTUYECKUE).

3ananue 5 (0OTKpPbITOE — PACUETHO-AaHAJIUTHYECKOE). BHEpeHE HOBOW CHCTEMBI 3JIEKTPOHHOTO
JOKYMEHTO00OpOoTa B agMUHHUCTpanuu TpeOyer 3arpar 3 MiH py0. Ha OOyuyeHHE U KOMMYHHUKAIHUIO.
Oxnmaemasi exerogHast skoHomus — 12 muH py6. Paccumraiite mpocroii cpok okynmaemoctd u ROL
Onenure 11€51€c000pa3HOCTh, €CJIM COMPOTUBJICHHE MEPCOHANIA MOKET CHU3UTh YIKOHOMUIO B MIEPBBIN I'OJT
Ha 50%. KakoBa OyzeT pealibHasi 5KOHOMHS IIEPBOTO roja?

3aganus 3aKpHITOro THNA

3ananme 1. CoryacHo Mozenu JleBuHa, Ha KakoM 3Tare co34aéTCsl MOTUBALMS K M3MEHEHUSM,
IIPEO0IIEBAECTCSI UHEPLIUS?

a) Moving (u3MeHeHue)

6) Unfreezing (pa3mopaxuBaHue)

B) Refreezing (samopaxuBanue)

r) All of the above

Otger: 6

3ananmue 2. Kakoii mar B mogenu Korrepa HanpsiMyto cBsi3aH ¢ (POPMHPOBAHUEM U TPAHCISIIACH
oOpa3za xeraemMoro Oyayiiero?

a) co3JaH1e KOATUIUH JIUACPOB

0) popMupoBaHUE CTPATETUYECKOTO BHICHUS

B) CO37[aHME KPATKOCPOUHBIX 100

I') MHCTUTYLIMOHAIM3ALUS U3MEHEHUI

OtgerT: 0

3apanme 3. Kakoil MeToJ NMpeofoseHusi CONMPOTUBIICHUS CUMTaeTcsl Hambosiee 3((EeKTUBHBIM,
KOTJIa Y COTPYIHUKOB HEJOCTATOYHO WH(OPMAIIMHU O LENAX U BBIr0J1aX U3MEHEHUH ?

a) y4yacTHe U BOBJICUCHHE

0) oOpa3oBaHNEe U KOMMYHUKAIUS

B) NIEPETOBOPHI U COTJIALICHUS

') MAaHUITYJIALINS

OtBer: 6

3aganue 4. TepMuH «opranuzanuonHoe pazsutue» (OJ1) o3Hauvaer:

a) yrpaBlIeHUE TEKYILel ONepaliOHHON AeATEIbHOCThIO

0) cucTeMHBIN npoliecc MoBbieHUs: 3PHEKTUBHOCTH Yepe3 U3MEHEHHs B KyJIbTYype, CTPYKTYpE,
nporeccax

B) PEMHXUHUPUHT OM3HEC-TIPOLIECCOB

I') COKpaIlleHUEe NepcoHana

OtgerT: 6

3aganme S. UTo M3 NEpEUMCIEHHOTO SIBJISETCS OIIMOKOM PYKOBOJIUTENS NpPU MPOBEACHUU
m3meHenut (mo Korrepy)?

a) CO3/1aHU€ OIYIIEHHS CPOYHOCTH

0) HETOOTICHKA COTIPOTHBIICHUS

B) 00BsIBIICHHE O TI0OE/Ie CIUIIKOM paHO

T) Kak 0, Tak U B

OtBet: T

6.3. Kpurepuu u mkana orienrBanusi Ha ocHoBe bPC.
KPUTEPUM OUEHUBAHUA PE3VJIBTAT B BAJUJIAX
JlaH MoJTHBIHM, B JIOTHUECKOH MOCIIeI0BATEIbHOCTH Pa3BEPHYTHIA OTBET 90-100
Ha [TOCTABJICHHBIN BOIIPOC, I1€ OH MPOAEMOHCTPUPOBAI 3HAHUS
npeaMeTa B IOJIHOM 00beMe yueOHOM MPOorpaMMel, 10CTaTOYHO
IITyOOKO OCMBICIMBAET AUCLUUILIMHY, CAMOCTOSATENBHO, U




MCUEPIBIBAIOIIE OTBEYAET HA JOMOJIHUTEIbHBIE BOIIPOCHI, IPUBOIUT
COOCTBEHHBIC TIPUMEPHI 110 ITPOOIEMaTHKE TIOCTABJICHHOTO BOIIPOCa,
PELIII IPEUIOKEHHBIEC TIPAKTHYECKHE 3a/1aHus 0e3 omOoK
JlaH pa3BepHYTHII OTBET Ha IMOCTABJICHHBIN BOIIPOC, TJ€ 00YYaIOITHICS 75-89
JIEMOHCTPUPYET 3HAHUS, IPUOOPETEHHBIE HA JICKITMOHHBIX U
CEMUHAPCKHX 3aHATHSIX, & TAKXKE MOTyICHHBIC TOCPEACTBOM H3YUCHUS
00s13aTeNbHBIX YUeOHBIX MATEPHAJIOB 110 KypCy, 1aeT
apryMEHTHPOBaHHbBIC OTBETHI, IPUBOIUT IIPUMEPHI, B OTBETE
MIPUCYTCTBYET CBOOOIHOE BJIa/ICHHE MOHOJIOTUYECKOH PEUblo,
JIOTUYHOCTH M TIOCIIEIOBATENBHOCTh OTBeTa. OJIHAKO IOy CKaeTCsI
HETOYHOCTb B OTBeTe. Permit npeanokeHHble MPAKTUIECKUE 3aaHus C
HEOOJIBITMMHA HETOYHOCTSIMH.

Jlan OTBeT, CBUAETENBCTBYIOMMI B OCHOBHOM O 3HAHUU IPOIIECCOB 60-74
M3y4aeMOM JUCIMIUIMHBI, OTIUYAIOIIUICS HEIOCTATOUHOM NTyOUHOM 1
TIOJTHOTOM PACKPBITHS TEMBI, 3HAHUEM OCHOBHBIX BOIIPOCOB TEOPHH,
cnabo c(hopMHUPOBAaHHBIMU HaBBIKAMYU aHAJIN3A SIBIICHHUH, ITPOIIECCOB,
HEJIOCTAaTOYHBIM YMEHHEM JaBaTh apTyMEHTHPOBAHHBIC OTBETHI U
NPUBOJUTH TIPUMEPHI, HEIOCTATOYHO CBOOOIHBIM BIIaICHHEM
MOHOJIOTUYECKON PEYbI0, JIOTHYHOCTBIO U MTOCIIE0BATEIHLHOCTHIO
otBeTta. JlonmyckaeTcss HECKOJIBKO OMIMOOK B CO/ICPIKAaHUU OTBETA U
PELICHUH MPAKTUYECKUX 33/ IaHHH.

JlaH OTBET, KOTOPBIH COJCPIKUT PSIIl CEPhE3HBIX HETOYHOCTEH, 1-59
00HapPYKUBAIOIINI HE3HAHHUE TTPOIIECCOB M3YIaeMO MPEeIMETHOM
00JIaCTH, OTJIMYAFOIIUICS HETJTyOOKUM PAaCKPBITUEM TEMbI, He3HAHHEM
OCHOBHBIX BOIIPOCOB T€OPUH, HeC(HOPMHUPOBAHHBIMH HABBIKAMU aHAIH32
SIBJICHUH, IPOLIECCOB, HEYMEHUEM JaBaTh apryMEHTHPOBAHHBIE OTBETHI,
cra0bIM BIIaJICHUEM MOHOJIOTMYECKOH PEeUb0, OTCYTCTBUEM JIOTUIHOCTH
U T10CJIeJ0BaTeIbHOCTH. BBIBOBI MOBEPXHOCTHEI. Penienne
MPAKTUYECKUX 3a/1aHUI HE BBIIIOJIHEHO, T.€. 00yyarouuiics He cnocoOeH
OTBETUTh Ha BOIPOCHI XK€ MPU JIOTIOJTHUTEILHBIX HABOASAIINX
BOIPOCAX IMPETIOIABATEIIS.

6.3. Omnmcanue JONMONHUTEIBHBIX MaTepHajoB ¥ O0OpPYIOBAaHHUS, HEOOXOAMMBIX JUIS
BBINIOJIHEHUS! [TPOBEPOYHBIX 3aIaHuil (npu Heobxooumocmi).

Jlnsi BBIMOSHEHWS TECTOBBIX 3aJaHWil CTYACHTY paspemiaercss wucnonb3oBanue WS Ecxel,
KaJIbKYyJIsATOpa, (PUHAHCOBBIX TAOJIHII.

7. MeTonnueckne MaTepuaJIbl 0 0CBOCHUIO JUCHHUILINHBI (MOLYJI5)

B pamkax oCBOEHMSI TUCHUIUIMHBI MPEAYCMOTPEHBI cienyromue (Gopmbl paboOThI: MOCEHICHHE
JEKUNH, NPaKTUYECKUX 3aHATHH, TOATOTOBKA JOKJIAJIOB.

Hucnunnuza pa3ouTa Ha TEMBI, KOTOPBIE MPEACTABISAIOT COOO0M JIOTUUECKH 3aBEPIICHHBIC OJIOKU U
ABJIAIOTCS] KOMIIJIEKCOM 3HAHWM, YMEHUI U HaBBIKOB, KOTOPBIE MOAJIEKAT KOHTPOJIIO.

KoHnTponb ocBoeHust TeM BKIIIOYAET B ce0sl MPOXOKIEHUE TeCTUpOBaHUs. B Kypce ncmonb3yroTces
KJIACCUYECKHE ayIUTOPHBIE METO/IbI IPOBEACHNUS 3aHATHH.

OcBoeHMe TeMbl Ha JIEKLWH, MPHU BBINOJIHEHUH BHEAYAUTOPHOM (CaMOCTOSITENbHOM) paboThl,
3aBepUIAETCS HA CEMUHAPCKOM 3aHSATHH.

[IpoBenenne 3ansaTUii B (opMe JEKIIMH HMMEET CBOCH I1EIbI0 O0ECIeUYCHUE CTYJACHTOB
TEOPETUYECKHMMH 3HAHUSMH, PAa3BUTHE HMHTEpeca K Yy4eOHOH AEATENbHOCTH W KOHKPETHOW ydeOHO
IMCLUIUIAHE, CHOPMHUPOBAHNE OPUEHTHPOB Il CAMOCTOSITEIbHOM paboThl HaJ KypcoM. B xone o0ydenus
MPUMEHSIOTCS JICKIMH CIIEAYIOLINX THIIOB: BBOJHAS, HH(POPMALIMOHHAs M 0030pHast, MpoOi1eMHasl.



Ha cemmHapckux 3aHATHUAX IpeIoyiaraeTcs paccMaTpuBaTh HamboJjee Ba)KHbBIE, CYIIECTBEHHBIE,
CIIO)KHBIE BOIPOCHI, KOTOpble HauOojiee TPYAHO YCBAaWBAIOTCS MHPU CaMOCTOSTEIBHOM HW3YyYEHHUH
JTUCIUIUIAHBL.

Jl1s ycnemHoro oBaaJeHus IpueMaMu pelleHHs] KOHKPETHBIX 3a]au MPEeAIaraloTcs ciaeayoue
STarbl:

- NpeABapUTEIbHOE O3HAKOMIIEHHE C METOAMKOW pemieHus 3anad. Ha sToM sTame cryaeHTy
Ipe/jiaraloTcs TUIIOBBIE 33/1a4y, PeUIeHHEe KOTOPBIX MO3BOJISET OTPaOdOTaTh MPHUEMbI, UCTIOIb3YIOIIHECS
IIPU UX PELIEHUH, OCO3HATH CBSA3b MEXKJY IOJYYEHHBIMH TEOPETUYECKHMMM 3HAHUAMU M KOHKPETHBIMU
npo0GiieMaMu, Ha pelIeHrne KOTOPBIX OHU MOTYT OBbITh HAIIPABIICHBI,

- paccMarpHMBalOTCs 3aa4d U CUTYaluH, NPUOIIKEHHBIE K IMPAKTHKE TOCYAapCTBEHHOTO H
MYHHIIMIIAIBHOTO YIIPABICHUS;

- BBINIOJIHEHUE KOHTPOJIbHOM paboThl, MO3BOJISIONIEH MPOBEPUTH HABBIKU PEHICHUS KOHKPETHBIX
3azad.

[Tocne kaxJ10ro KOHTPOJIBHOTO 33JaHUs MPEAYCMOTPEHO IPOBEACHUE KOHCYJIbTAIUI 110 aHAIU3Y
HauOoJee TUITMYHBIX OMIMOOK M BBIPAOOTKE COBMECTHBIX PEKOMEHIAIINI 10 METOAMKE PELICHH 3a/1a4.

BreaynuTtopHas camocrosiTelbHas paboTa CTYAEHTOB Hall KypcoM OpraHu3oBaHa B (opme
JOMalIHel paboThl, TIOTUYECKU MPOJOJIKAIOIICH ayAUTOPHBIE 3aHATHSA IO 33aJaHUIO TMpernojaBaTels C
YCTaHOBJICHHBIMU CPOKAMHU HCIIOJIHEHUSI.

JunakTruueckue 1enu:

3aKperieHue, yriyOaeHue, paClIMpeHrne U CUCTEMAaTU3allusl 3HAHUH;

dbopMupOBaHUE YMEHUIA;

CaMOCTOSITENIbHOE OBJIa/ICHUE HOBBIM IIPOIPaMMHBIM MaTEPHUAJIOM;

pa3BUTHE CAMOCTOSITEIbHOCTH MBIIIIJICHUSI.

TpeboBaHMs K BHITIOTHEHUIO CAMOCTOSITEIEHOU Pa0OTHI.

1. CamocTosTenbHas paboTa T0KHA BBITOJIHATHCS B COOTBETCTBUY 3a/IaHUEM ITPEIo1aBaTesl.

2. Pe3ynbTaThl CcaMOCTOSITENBHOM pabOThl JOKHBI HMMETh HAay4YHYI0 WIM IPaKTUYECKYIO
3HAYUMOCTb, IEMOHCTPUPOBATh KOMIIETEHTHOCTh aBTOPA B PACKPBIBAEMBIX BONPOCAX, IPOSABIATh YMEHHUS
HCIOJIb30BaTh TEOPETUUECKHUE 3HAHUS MTPH BBIIIOJHEHUH NMPAKTUYECKUX 3a]1a4.

3. CamocrosrenbHas paboTa, BEIIIOJHEHHAs B MUCbMEHHOU (hopMme, 0JKHA OBITH OhopmieHa B
COOTBETCTBHUH C TPeOOBAaHUSMU U MPEACTABIIEHA /Il KOHTPOJIS IIPENOAaBaTeN0 B yCTAHOBICHHbBIE CPOKH.

BeinonHenne yka3aHHBIX TpeOOBaHUI YYMTBHIBA€TCS MHpPU OLEHKE CAMOCTOSTEIbHOM pPabOTHI
oOydarorierocs.

Bunsl camocTosTenbHOM paboThl: MpopaboTKa JIEKIHUH, YTeHHE 00s13aTeIbHON U JONOTHUTEIBHOM
JUTEpaTyphl, MOATOTOBKA K ONPOCY, HaNMcaHue pedepara.

[Tpu camocTosATEN HON NOATOTOBKE K 3aHATHIM CTYJEHTY HEOOXOAMMO:

- U3Y4YUTh TEOPETHUECKUH MaTepuaj Mo JaHHOW TeMe (KOHCIEKT 3aHATHUS); - O3HAKOMHTHCS C
JUTEPATypOM, pPEKOMEHIOBAaHHOMN IIPETIOAABATEIIEM;

- BBIIIOJIHUTH 3aJaHUsI, IPEIOKEHHbIE IPETIoAaBaTeeM, K 3aHATHIO;

- COCTaBUTHb II€PEUYEHb BOIPOCOB, BBI3BIBAIOIIMX 3aTPYJHEHHS, HESCHOCTH WJIM COMHEHMS,
00CYIUTh UX C IPEIoAaBaTeIeM WU Ha 3aHSITHH.

Oranbl BBITOJHEHHUS CAMOCTOSATENBHOM paboThI:

- OTIpeIeNICHNE 1IeTIel CaMOCTOSTEIIbHON PabOTHI;

- KOHKpETHU3allys IOCTaBJIEHHON 3a/1auH;

- CaMOOILIEHKa TOTOBHOCTH K CaMOCTOSITEIbHOM paboTe MO pelHIeHHI0 IOCTaBICHHON WIn
BbIOpaHHOM 3a1au;

- BBIOOD MyTeH U CPesICTB I pellleHusl TOCTaBICHHON 3a/1auH;

- IUTAaHUPOBAHME (CaMOCTOSITEIBHO UITH C TIOMOLIBIO MTPETI01aBaTelIsl) CAMOCTOSTENbHOM padoThI MO
pEIIEeHHUIO 3a/1a4H;

- peanu3anus MporpaMMbl BHITIOJTHEHUSI CAMOCTOSITENIbHONU PabOThI;

- CaMOKOHTpPOJIb MPOMEXYTOUYHBIX U KOHEYHOTO pe3ylbTaTOB padOThl, UX KOPPEKTUPOBKA -
OIpeJieJIeHUe MIPUYUH U yCTPaHEHHUE BbISIBICHHBIX OIINOOK.



Bonpoch! 1J1s1 caMOCTOATEILHOMH MOATOTOBKH K 3aHATHSIM JEKIIMOHHOT0 Kypca
Pa3nes 1. OcHOBBI OPraHU3aIHOHHOTO MOBEIEHUS
Tema 1.1. BBenenne B opranuzanuontoe noseaenue (YK-5.3)

1. Maiite omnpenenenue opranuzanuonHoro nosexneHus (OII). Yem OIl ornmuaercs ot
yIpaBJIEHUs IEPCOHAIOM U 0011l TEOpUN MEHEPKMEHTa?

2. HazoBure ocHoBHbIe ypoBHM aHanu3a B OIl (unauBua, rpynna, opranuzanus). Ilpusenure
IIpUMEpHI IPOOIIEM Ha KaXI0M YPOBHE.

3. Oxapaxrepusyiite 3Bosonuto OIl: Hayunoe ynpasnenue (Teitsiop), mKoia 4eaoBeUecKux
otHomeHui (Mbaiio), Teopun MmotuBanuu (Macioy, ['epiioepr), KOHIENIUS OpraHU3allMOHHON KYJIbTYPHI.

4. Packpoiite conmepkanune uerhlpéx Moxenedt  OIIl:  aBTopuTapHas, onekarouias,
HOJICP>KUBAKOLIAs, KOJIJIErHallbHasl.

5. Kakas wmomenr OIl mnpeobnagaer B COBPEMEHHOW TOCYAAapCTBEHHOUW  Ciryk0e?
AprymMeHTUpYHITE.

6. Kak 3nanme OIl mMoxeT MOBBICUTH A(PPEKTHBHOCTH YIPABICHUS MPOEKTAMH B OpraHax
Byactu?

Tema 1.2. JIuunocts u Bocnpusitue B opranusamnuu (YK-5.3, YK-9.1)

1. UYro takoe «bonbimas natépka» nuuHocTHIX uepT (Big Five)? Kak kaxnas dyeprta BIusieT
Ha MOBE/ICHUE B OpTaHU3aUu?

2. OxapakTepu3yiTe OCHOBHBIC THIIBI TeMIIEpaMEHTa (XOJIEPUK, CAHIBUHMK, (JIerMaTuk,
MEJIaHXOJIMK) ¥ UX MPOsIBJICHHE B pabouel cpeje.

3. PackpoiiTe mporecc BOCIpHsTUsS: 3Tallbl, (HaKkTOpbl BIUAHUSA. UTO Takoe CelIEeKTUBHOCTh
BOCHIpUATUA?

4. Yro Ttakoe artpubyuusa? Onummre (yHIaMEHTaIbHYI OIIMOKY aTpuOyuuum u eé
MOCTICIICTBHS IS PYKOBOTUTEIIS.

S. Ha3zoBuTe M NmpoMIIIOCTpUpYHTE MpUMepaMH OCHOBHBbIE OMIMOKM Bocmpusatus («3ddexr
opeosiay, <3P ekt npoeKumn», ommdKa NEeHTPaTbLHON TeHIeHIIUH, YQPEKT HEAABHOCTH).

6. Kakue opraHu3alnMoHHbIE Mepbl CIIOCOOCTBYIOT ycmemHo anantauuu jun ¢ OB3 B

KOJUJIEKTUBE FOCYAAPCTBEHHOTO YUpPEXKIeHNA?

Tema 1.3. MotuBanus u pe3yabratuBaocTh (YK-5.3)

1. Packpoiite cyTh copepkaTeabHbIX TEOPUN MOTHBALIMK: MHMpaMua noTpedHocTeir Macoy,
teopust ERG Anpaepdepa, nByxdakropnas teopus ['eprdepra, Teopus npruoOpeTEHHBIX MOTpeOHOCTEN
MaxkKnemnagna.

2. B uém cxoncTBO M paznuuue Teopuit Macioy u Anbaepdepa?

3. OOvbsicuute, kak paboraer mozaenb Bpyma (teopus oxupganus). Uro takoe El, E2,
BaJICHTHOCTH?

4. Uro Takoe Teopus chopaBequBocTH Anamca? Kak cOTpyJHHMKHM BOCCTaHaBIMBAIOT
CIPaBEIMBOCTh?

S. Kakune cneunduueckue ¢(akTopsl MOTHBAIMM XapaKTepHBI ISl TOCYJIApPCTBEHHBIX
IPaXIaHCKUX CIIyKallluX (HeMaTepuaibHbIe)?

6. ITouemy B rocy1TapCTBEHHBIX OpraHax 4acTO HU3Kasl CBA3b «PE3YNbTAT — BOZHATPAKACHUEN ?

Kak €€ M0>kHO ITOBBICHTE B paMKax 3aKOHOI[aTCJ'IBCTBa?

Pa3nea 2. I'pynnoBoe u Me;KypoBHeBOe IOBe/ICHHE
Tema 2.1. I'pynnoBasi i7nHamMuka u komannooopasoBanue (YK-5.3)

1. Yro Ttakoe rpynma? Krnaccupukanums — rpynm:  dopmaibHbIe/HEQOpMaIbHbIE,
MepBUYHbIE/BTOPUUHBIE, peEPEHTHBIE.

2. Onwumute 3Tansl pa3BuTus rpymmnsl o Takmeny (forming, storming, norming, performing,
adjourning). /laiiTe XapaKTepUCTUKY Ka)KIOr0 dTara.

3. Yro Takoe «coruanbHas JeHocTh» (social loafing)? IlpuunHb BOSHUKHOBEHUS U CIIOCOOBI
IPEOJIOJIEHUS B TOCYAaPCTBEHHBIX MMPOCKTHBIX KOMAHIAX.

4. B uém ornmume paboued rpynmsl oT Komauawl? [lpuBemuTe mpuMepsl M3 MPAKTHKH

roCynpaBIeHUS.



5. KakoBbl ocHOBHBIE ponu B komaHze 1o P. benbuny? Kakue ponm Hanbosiee BaKHBI IS
MPOEKTHON KOMaH/bl B OpraHax BjIacTu?

6. HazoBuTe npeumyiiecTBa 1 HeAOCTATKU Kpocc-(QyHKIIMOHAIBHBIX KOMaH/] B pErHOHATbHON
aJIMUHUCTPALINH.

Tema 2.2. KommynukaTuBHoe noseaenne u KoHQaukTol (YK-5.3, YK-9.2)

1. N300pa3urte cxeMy KOMMYHUKALMOHHOTIO npoiecca. Ha30BUTE €ro 31€eMeHThI M BO3MOKHBIE
Oappepbl Ha KaXkJIOM dTarle.

2. Kakue Buabl GappepoB 1e0BONH KOMMYHHMKanuu Bbl 3Haere? IlpuBenuTte mpumepsl H3
MIPAKTUKU TOCCITYKOBI.

3. Uro Ttakoe BepOanbHas U HeBepOanbHas KoMMmyHHKama? Kakue HeBepOanbHbIe CHUTHAIIBI
B&)KHBI MPU MPOBEACHUN COBEIIAHUIN?

4. Haiite onpenenenne koHuukra. HazoBure QyHKIMM (KOHCTPYKTUBHBIC) U JUCHYHKIIUH
(mecTpyKTHUBHBIC) KOH(IMKTA B OpraHU3AIIHH.

S. Onumure nate cruied noseneHuss B KoHpaukre no wmojenu Tomaca-Kunnmena
(KOHKYpeHIUs, COTPYJIHUYECTBO, KOMIPOMUCC, u30eranue, npucrnocobienue). [Ipn kakux cutyarusx
KKIBIA CTHIIb Hanbosee 3 hekTruBeH?

6. Kakmne sTuyeckue HOpPMBI JEJIOBOrO OOIICHHS [OJDKEH COO0aTh TOCYIapCTBEHHBIN
CITy>KaIlli{ TpU pa3perieHnH KOH(INKTA ¢ TPAKIAaHHHOM WM KOJIIETOi?

Tema 2.3. JIugepcTBo u BaacThb B opranusamuu (YK-5.3)

1. B uém paznnune mexay hopMalbHBIM PYKOBOJUTEIEM U HE(DOPMATBHBIM JTHIEPOM?

2. HazoBute u oxapakrtepusyiite nsath Gopm Bractu no Openuy u PoiiBeHy (JIerutumHas,
BO3HATPKACHUS, IPUHYKIICHHS, SIKCIIEpTHAS, pedepeHTHas!).

3. Kakue ¢opmbl Bractu Hanbosee yCTOWYUBEI B JOITOCPOYHON MEPCIIEKTUBE U TToueMy?

4. Onummre noselneHYeckue Teopuu JuaepctBa: ctunum Kypra JleBuHa (aBTOpuTapHbIH,

JeMOKpAaTU4YeCKUi,  NuoOepanbHbIil), uccienoBaHuss  YHuBepcuteroB  Oraifo u  Mwuuurasa,
«YnpaBiieHueckas pemerka» bielika-MoyToH.

S. B uém cyTh cutyanmonHsix Teopuit aunepcrsa (Oumiep, Xepcu-biaanmap)? Kak BeiOpaTh
CTHJIb JIUJIEPCTBA B 3aBUCUMOCTH OT 3PEIOCTH MOJUNHEHHBIX ?
6. Yro Ttakoe TpaHchopmanmoHHoe uaepctBo? Kakue kadecTtBa TpaHC(POPMALMOHHOTO

JIMACPA BAXHBI U1 YIIPABJICHUA U3MCHCHUAMU B IrOCY JapCTBEHHOM CeKTOPG?

Pasnen 3. Opranu3zanuonHasi AMHAMUKA

Tema 3.1. Opranu3zauuonnas kyiabrypa (YK-5.3, YK-9.3)

1. Jaiite onpenenenne opraHu3alMoOHHON Ky abTyphl. HazoBuTe €€ 0CHOBHBIE (DYHKIIUH.

2. Onumure YpOBHHM OpraHu3allMOHHON KynbTypel mno O. IlaiiHy (apredaktsl,
MIPOBO3IJIAIlIaEMblEe LIEHHOCTH, 0a30BbIe IpeanoyiokeHus). [lpuBenure npumepsl A KaKJOTO YPOBHS
IIPUMEHUTEIBLHO K TOCOPTaHy.

3. Packpoiite Tumbl opranuzanoHHON KyibTypsl o Mojenu Kamepona-Kyunna (kinaHoBas,
aJIXOKpaTHyecKasi, pplHOYHas, uepapxuueckas). Kakoil Tun 1oMHUHUPYET B pOCCUIICKON TOCYJapCTBEHHOM
ciyx6e? [Touemy?

4. YeM «cuibHas» KyJIbTypa OTJIMYAETCS OT «ci1aboi»? KakoBbl pUCKH CHIIBHOW KYJIBTYphI?

S. Kak ¢opmupyertcs u noaaep:xuBaeTcs opraHu3aluoHHast KyiabTypa? HazoBruTe MexaHu3Mbl
(conmanu3anus, MUQBI, CHMBOJIbI, HATPabl U CAHKIIUH).

6. Yro Takoe KynbTypa HMHKIIO3MBHOCTH? Kakue marm HEOOXOAMMO MpeanpHHSTH A €€

CO3/IaHUs B rOCyAapcTBeHHOM yupexaennu (YK-9.3)?

Tema 3.2. YnpasjieHue u3meHeHusimu u pazputuem opranusamuu (YK-5.3, YK-9.3)

1. Uro Takoe opraHuzalMOHHOE u3MeHeHue? Ha30BUTE OCHOBHBIE THUIBI W3MEHEHUN
(cTparernyeckue, CTpyKTypHBIE, TEXHOJIOIMUECKUE, KyJIbTypHBIE).

2. Onummre TpéXCTaguiiHyl0 MoOAeNnb ympaBieHus u3MeHeHussiMu Kypra JleBuna
(pa3mopaxuBaHue — U3MEHEHUE — 3aMOopakuBaHue). Packpoiite copepikaHue Kakaoro 3ramna.

3. [Tepeuncnure u oxapakrepusyiite 8 maros ycnemHslx usmeHenuit mo /x. Korrepy. Kakue
1ary HaudoJsiee KPUTUYHBI JUI TOCYJApCTBEHHBIX OpraHu3aui?



4, Kakne ncrouynuku COITPOTHUBJICHHUA TIE€PCOHATIA UBMCHCHHAM BBIL 3HaeTe? Pa3I[eJ'II/IT€ HX Ha
HUHAWBUAYAJIbHBIC U OPraHU3allMOHHBIC.

5. Ha3zoBure MeTOABl MPEOIOJIEHUS CONPOTHBIICHUS M3MEHEHUsAM (00ydeHue, BOBIICUEHHE,
NIEPEroBOPbI, MAHUITYJISIIMS, IPUHYKICHNE). B Kakux ciyyasx KaxIpiid MeTo 3G GeKTUBEH?
6. Kak pykoBoauTenp MOXKET COAECUCTBOBATH aJalTallii COTPYJHUKOB C OIPAaHUYCHHBIMU

BO3MOXHOCTAMU 3IIOpOBL$I B HepI/IOI[ OpFaHI/I3aI_[I/IOHHLIX I/I3MeHeHI/If/'I? HpI/IBeI[I/ITe KOHerTHBIC Z[ef/'ICTBI/I}I
(YK-9.3).

Bonpochl /151 cAMOCTOATEILHOM MOATOTOBKH K CEMHHAPCKUM 3aHATHIAM
Pa3nes 1. OcHOBBI OPraHU3aIHOHHOTO MOBEIEHUS
Tema 1.1. BBenenne B opranuzanuontoe nopenenue (YK-5.3)

1. B u4ém cocrouT mpakTHyYecKas 3HAYMMOCTh OPraHU3alMOHHOTO TOBEIACHUS IS
PYKOBOJUTEIIS TPOEKTOB B TOCYJaPCTBEHHOM CEKTOpe?

2. CpaBHHUTE aBTOpUTAPHYIO U KosuiernanbHyto mojaenu OIl. [Ipu kakux yCiaoBusSX Kaxaas u3
HUX MOXKET OBITh 3(EeKTHBHA B OpraHax BIACTH?

3. [Touemy B TOCymIapCTBEHHBIX OPTaHHM3AIMAX YaCTO COXPAHSIIOTCA YEPTHI «OTEKAIOIICH
mozenu OII? [IpuBenure npumepsl.

4. Kakue BbI30BBI COBPEMEHHOH TIOCYyAapCTBEHHOW CiIyKObl TpeOyrOT BHEIPEHUS
MOJJEP>KUBAIOIIUX U KOJUIETHaIbHBIX Mojenend OI1?

S. Kak nonnmanue sBomommu OIl moMoraer aHanu3upoBaTh yIPaBICHUYCCKHE MPOOIEMBI B

pEeruoHanbHON aIMUHUCTPALIUN?
Tema 1.2. JIuunocts u Bocnpustue B opranusamnuu (YK-5.3, YK-9.1)

1. Kak 3Hanue «bonpmoi naTépku» JIMYHOCTHBIX YEPT MOXKET MOMOYb PYKOBOJIUTEIIO IPU
(dbopMHpPOBaHUY TPOSKTHON KOMaH IbI?

2. [TpuBeauTe mpumep M3 Ballero onelTa (WIM CMOAETUPYHTE CUTyaluio), Koraa «dddekt
opeosay MPUBEN K OMTHO0YHOMY KaJIpOBOMY PEIICHUIO.

3. B u4ém onacHocTh (yHIAMEHTaIbHOM OMMOKKM aTpuOynMu Jjs OLEHKH paboThl
nogunHEHHBIX? Kak e€ MUHUMU3UpOBaTh?

4. Kakue mepsl o aganrtanuu aun ¢ OB3 sBisitoTes 0053aTeNbHBIMU C TOUKU 3pEHUS 3aKOHA,
a KaKue — I0OPOBOJILHBIMH, HO JKENATeTbHBIMU?

S. Kak y4uuThIBaTh MHAMBHIyalbHbIE OCOOCHHOCTH (TEMIIEPAMEHT, YEpThl XapakTepa) Mpu

pacnpe/ielieHnu 3a71a4 B roCcy1apCTBEHHOM opraHe?

Tema 1.3. MoruBanus u pe3yasratuBaocth (YK-5.3)

1. Kakue morpebnoctu (mo Macnoy) Haubosiee akTyalbHBI IS MOJIOJOTO CHEIHAIKCTA,
NpPULIEIIEr0 Ha TOCCOyXkOy, a Kakue — JJI ONBITHOIO YMHOBHHKA MPEINEHCHOHHOIO Bo3pacTta?
ApryMeHTHpyHTE.

2. [Tpumenuma nu nByxdakTopHas Teopus ['epridepra k rocyapcTBeHHO ciryx6e? Uto B Hel
SIBJIIETCS TUTUEHUYECKUMHU (PaKTOpamu, a YTo — MOTHBATOpamMu?

3. Kak 00bSICHUTh HU3KYI0 MOTHUBAIIUIO COTPY/JHHKA C MTOMOIIBIO TEOpUH OkuaaHus Bpyma?
[IpennoxuTte KOHKpETHBIE YIIpaBI€HYECKUE IEHCTBUS IS MOBbIIIeHUs Kaxaoro komnonenTa (E1, E2, V).

4. B uém mposBusieTcs «Teopus CHpaBeUIMBOCTH» B TOCYJAapCTBEHHOM YyupexacHun? Kax
PYKOBOJIUTEIIIO PEarupoBaTh Ha XKaja00bl O HECTIPABEIMBOCTH?

5. Kakne HemarepuaibHble CIOCOOBI MOTHBAIMM A(PPEKTUBHBI B YCIOBHIX JKECTKOU

perJamMeHTaluy OIUIaThl TPyJa roCCIy Kaux ?

Paszpnen 2. I'pynnoBoe u MexKypoOBHEBOE NOBEACHHUE
Tema 2.1. I'pynnoBasi amHamMuka u komangoodopaszoBanue (YK-5.3)

1. [Touemy MeXBEIOMCTBEHHBIE IPOEKTHbIE KOMAaHJbl YacTO «3acTpeBAlOT» Ha JTare
«mropm» (storming)? Kakue nelicTBUS pyKOBOAUTENS IOMOTYT IEpEiTH K HOPMHUPOBAHUIO?
2. Kak pacno3zHaTe HepopMaibHblE TpyNIbl B TOCYAAPCTBEHHOM OpraHe M Kak C HUMH

paboTaTh pyKOBOAUTEIIO?



3. [TpuBenuTe mpuMepbl connanbHOM JIeHOCTH (social loafing) B peanbHol npakTuke. Kakue
METO/IbI OOPHOBI C HEell Hanboee NeCTBEHHBI B OI0/DKETHOH cdepe?

4, Kakue ponmu mo benGuHy MOTryT OTCYyTCTBOBaTh B THIIMYHOW PETMOHAILHON MPOEKTHOM
KOMaH/I€ U KaK 3TO KOMIIEHCUPOBAaTh?
5. B uém pasnHuna mexay ¢opManbHBIM pacHpeleieHHeM OOS3aHHOCTeM W KOMaHIIHBIMH

possiMu? MOXET 1M OJIUH COTPYAHHUK BBINOIHATH HECKOJIBKO poJIeii?
Tema 2.2. KommynukaTuBHoe noseaenue u KoHQaukTol (YK-5.3, YK-9.2)

1. Kakmne Oaphepbl KOMMYHUKAIIMA HAWOOJEE YacTO BCTPEUAIOTCS MPH JUCTAHIIMOHHOM
B3aUMOJICHCTBUH (BUCOCOBEIIAHUS, MECCEHKEPHI) B TOCYAAPCTBEHHBIX OpraHax?

2. CMmopenupyiTe KOH(QIMKTHYIO CHUTYallMI0O MEXAY ABYMS OTHAEIaMH B aIMUHUCTpAIUU.
[IpemyioxuTe BapuaHT €€ pa3pelieHus ¢ UCIOIb30BAHUEM CTHIIS «COTPYIHHYECTBOY.

3. B kakux ciyyasix rocyJapCTBEHHOMY CIYy’KallleMy 3THYECKH OIpPaBJaHO MCIIOJIb30BATh
CTHJIb «M30eTaHne» B KOH(IUKTE ¢ rpakIaHMHOM? A C BBIIIECTOSAIIMM HadyaIbHUKOM?

4. Kax HeBepOanbHbIe CUTHAIIBI (11032, KECThI, MHTOHALINS ) BIHUSIOT HA BOCIPUITHE YAHOBHUKA
rpaxaanamu? [IpuBeauTe mpumMepsl.

S. [Tpennoxure anroput™ (U3 3—4 maroB) A KOHCTPYKTHUBHOTO  pa3peleHUs

MEKITMYHOCTHOTO KOH(IIMKTA MEXIY COTPYITHUKAMH OJHOTO OTJIEIA.
Tema 2.3. JIuaepcTBo u Baacthb B opranuzanun (YK-5.3)

1. MoxeT 1 pyKOBOIUTEIb, HEe 00Jiafasi SKCIIEPTHBIMU 3HAHUSIMHU, 3PPEKTUBHO yNpaBIIsATh
npodubHEIM nenaprameHToM? Kakue popMbl BIacTu eMy CleayeT UCIOIb30BaTh?

2. CpaBHUTE 1eMOKpaTHYECKUN U aBTOPUTAPHBINA CTHIM JuaepcTBa. [Ipu kakux ycloBusix B
rOCy/IapCTBEHHOM CEKTOPE ONPaBIaH aBTOPUTAPHBIA CTUIIH?

3. [TonGepure Tun mnomuuHEHHBIX (M0 Xepcu-brnaHmapy) W HpeIOKUATE IS KaXKIOTO
COOTBETCTBYIOIINMI CTWIIb JUIAEPCTBA HA IPUMEPE IPOCKTHOU KOMaH/BI.

4. Kakune kauectBa TpaHCchOpMalMOHHOTO Jujepa Hauboyee NeDUIUTHBI B COBPEMEHHOM
poccuiickoi rocyaapcTBeHHoi ciyx0e? [Touemy?

5. Kak pykoBoauTenio pa3BUBaTh CBOIO pedepeHTHYIO0 (Xapu3MaTHUeCKyI0) BIAcTh, HE

NEePexost K «KyJbTa JMUHOCTU»?

Pasnen 3. OpranuszanuonHasi AMHAMUKA

Tema 3.1. Opranu3zauuonnas kyiabrypa (YK-5.3, YK-9.3)

1. Hcnone3ys ypoBHH KynabTypbhl no lllaiiHy, mpoaHanusupyiTe KyibTypy Baiero (Wi
3HaKOMOTI'0) TOCYAaPCTBEHHOT'0 YUPEKICHUS: Kakue apTe(akThl, IEHHOCTH, Oa30BbIe MPEINOI0KEHHS BbI
MO>KETE BBIIEINUTE?

2. Kakoii tun kyneTypsl o Kamepony-Kynnny nomunupyer B poccuiickux opra"ax 3AIC,
Hanorosoi uHcnekuu, M®L? ObochyiiTe.

3. Kakue »51eMeHTBl KyJIbTyphl CIIOCOOCTBYIOT, a Kakue€ TMpPEMsITCTBYIOT BHEAPEHHIO
MIPOEKTHOT'O YIIPaBJICHUS B PETHOHAIbHOMN aIMUHUCTpaLluu?

4. Kak chopmupoBarh KylbTypy MHKIIO3MBHOCTU B KOJUIEKTHUBE, €CIIM paHee COTPYIHHUKH C
OB3 ne padotanu? Hazosurte Tpu cTapToBbiX miara (YK-9.3).

5. B0o3MOXXHO 1M M3MEHUTh KyJIbTYypy TOCYAApCTBEHHOH oOpraHuzanuu ©0e3 CMEHBI

pykoBoactsa? Ecin na, T0 Kak?

Tema 3.2. YnpasiieHne u3MeHeHusiMu 1 pazsuruem opranmsamnuu (YK-5.3, YK-9.3)

1. [Tpumenute mozens JIeBUHa K BHEIPEHHIO HOBOW MH(GOPMAIMOHHON CHUCTEMBI B OpraHe
BJIACTH: KaKU€ AECUCTBUS HY>KHBI Ha ITAle «Pa3sMOpakKUBaHU, «U3MEHEHU», «3aMOPAKUBAHUS»?

2. Bribepute oaun u3 8 maroB Korrepa u mojapoOHO omumIuTe, Kak OH MOXET ObITh
pealn30BaH B rOCY1apCTBEHHOM YUPEXKICHUH.

3. [Tpoananusupyiite peaqpHOE MM TMIOTETHYECKOE M3MEHEHHUE (Hampumep, Mepexon Ha
AJIEKTPOHHBIN TOKYMEHTO000pOT). Kakue HCTOYHUKH COMPOTHBIIEHUS! MOTYT BOSHUKHYTH Y Pa3HBIX TPYIIIT
nepconana’?

4. Kakoii MeTon mpeomosieHHs] CONPOTUBIECHUSI Hambonee 3((eKTuBeH, Korja M3MEHEHHE
KacaeTcsl KOMIETEHIIUN 1 TpeOyeT nepeoOydenusi, a BpeMenn mano? [louemy?



5. Kak B mporecce peopranuzaiuu (CIUsHAS OTACIIOB, COKPAIIEHUS ) TOMOYb aJanTHPOBATHCS
corpyanukam ¢ OB3? HazoBute konkpetHbie Mepbl (YK-9.3).

MeTtoauyeckue peKOMeHAalMHU 110 HANMCAHNIO JOKJIA10B U 3CCce

Jloknanel U 3cce ABIAIOTCS (POpMaMM CaAMOCTOSITENIbHOW paboThl, HANIpaBIEHHBIMU Ha Pa3BUTHE
HaBBIKOB aHAJIM3a, CHHTE3a, apIYMEHTALUU U MHCbMEHHOTO U3JI0XKEHUS MPOPECCHOHATBHBIX BOIPOCOB.
JlaHHBIE BU/IbI pabOT TaKKe CIIy>KaT (POPMOM TEKYILEro KOHTPOJIA (B paMKax KOHTPOJIbHOM TOUKH 3, pa3aen
3).

Acce

Onpenesnenue u nesab 3cce

Occe — 310 kparkoe (1000—1500 ciioB) mruChbMEHHOE PacCyKACHUE HA 3aJaHHYIO TEMY, B KOTOPOM
aBTOp BBIPAXKACT JIMYHYIO INO3ULMIO, MOAKPEIIEHHYIO TEOPETHMUECKUMHU 3HAHUSMHU U IPAKTUUECKUMU
npumMepamu. Llenb 3cce — HayuyuTh CTyJIEHTa YETKO, JJIOTMYHO M apryMEHTUPOBAHHO M3JIaraTh MbICIH,
KPUTHUYECKH OLIEHUBATh YNPABICHUECKUE SBJICHUS, CBA3BIBATH TEOPHUIO C MPAKTUKOW IrOCYyAapCTBEHHOTO
yTpaBJICHUSL.

CTpykTypa 3cce

- Beenenue (10-15% o6béma). Ob6ocHOBaHME aKTyalbHOCTH TEMbI, IOCTAHOBKA BOMpOCa
(mpobnemsl), yka3aHHe Ha TeopeTHYecKyro 0Oa3y (kakue Teopuwm/monenu OIl OyayT HCHONB30BaHBI).
3aBepIuaeTcs BBECHUE TE3UCOM (OCHOBHOW MBICIIBIO).

- OcHoBHast yacthb (70-80% o00Béma). Jlornunoe pa3BépTriBaHME Te3UcCa: BblAeNeHUE 2—4
KJIIOYEBBIX ACMEKTOB, KAX/IbIH U3 KOTOPBIX PACKPBIBAETCS C OOPO Ha TEOPHIO (00513aTEIIbHO Ha3bIBAIOTCS
bamuun y4E€HBIX, Ha3BaHHUA MOJIENEH) M WIUTIOCTPUPYETCS MPUMEPOM M3 TOCYNAapPCTBEHHOW CITYKOBI,
MOJKET UCIOJIb30BAThCSl CPABHEHHUE PA3HBIX MOJXO0/10B, aHAJIN3 IPAKTUYECKUX CUTyalui (KeHCOoB).

- 3akimouenue (10-15% o0béma). Kparkoe pe3toMe OCHOBHBIX BBIBOJIOB, COOCTBEHHAas
OLIEHKAa PACCMOTPEHHOM MpoOJIeMBbl, BO3MOXHBIE PEKOMEHJIAIMH (i1  pYKOBOAWTENEH, s
COBEpIIEHCTBOBAHNUS OCY/IapCTBEHHOI'O YIIPABICHUS).

TpeboBanus k opopmiieHHI0 Icce

- [Mpudt Times New Roman, xernes 14, Mmexcrpounslii uaTepsain 1,5, nomus: nesoe — 3 cwm,
npasoe — 1,5 cM, BepxHee/HUKHee — 2 CM.

- O6Bem 3-5 crpanu (1000-1500 croB).

- B Havane ykaspiBatorcs: ®HO crynenTa, rpymnmna, TeMa, To.

- B KoHIle mpUBOAWTCS CIHMCOK HMCHOJIb30BAaHHBIX HMCTOYHUKOB (HE MeHee 3—5, BKitouas
OCHOBHYIO JuTepatypy no PITJ{ u, npu »enaHuu, JONOTHUTENbHBIE UCTOYHUKH).

- CchUIKM Ha HCTOYHUKHU — BHYTPH TE€KCTa B KBaJIpaTHBIX ckoOKax [1, c. 10].

- Occe cpaéres B 31eKTpoHHOM Buje (popmar .doc mim .docx) u/uinm pacriedaTaHHBIM — IO
TpeOOBaHUIO MIpenoaaBaTess.

Joxman

OmnpenesieHue M neJb 10KJIa1a

Jlokiian — 3TO YCTHOE BBICTYIUIEHME (C BO3MOMKHBIM HCIOJIb30BAHHUEM IIPE3ECHTALMU) Ha
CEMHHApPCKOM 3aHSITUU WU B paMKax HayYyHOU KOH(epeHIUH, IPOAOKUTENbHOCTRI0 7—10 MunyT. Llensb
JOKJIala — pa3BUTUE HABBIKOB MyOJIMYHON pedd, Mpe3eHTAlud pe3yJbTaToB CaMOCTOSTEIbHOTO
UCCIIEIOBaHMs, apryMEHTAIlMM U OTBETOB Ha BOIIPOCHI.

CrpykTypa nokiaaga (cogepkarejbHasi YacTh)

- Beegenne (1-2 muHythl). OOOCHOBaHHME aKTyaJbHOCTH BBIOpPAHHON MpoOIEeMBl,
IIOCTAaHOBKA LIEJW M 337ad JOKJaja, yKa3aHHEe Ha NMPAKTUYECKYI0 3HAYMMOCTh JI IOCYAAapCTBEHHOTO
yIpaBJIeHUS.

- OcHoBHast yacTh (5-7 muHyT). PackpeiTe 2—3 KIIOYEBBIX NOJIOKEHUN: TEOPETUYECKAS
ocHoBa (00s3aTebHO cchUTkM HAa Monenu OIl u ydu€HbIX), aHATM3 TPAKTUIECKUX CUTyaIui (JKeIaTeIbHO
Ha IPUMEpPE peabHBIX TOCYIaPCTBEHHBIX OPraHOB WIIH IIPOEKTOB), WILTIOCTPALINS JaHHBIMU (CTaTUCTHKA,
MIPUMEPHI U3 PETHOHOB).

- 3akimouenue (1-2 muHyTbI). OCHOBHBIE BBIBOJIBI, MPAKTUYECKHE PEKOMEHAALMH IJIs
PYKOBOJUTEINEH UITH FOCYJapCTBEHHBIX CIIY>KaIllUX, HAIIPABICHUS JaJbHEHIIETr0 N3y4eHusl.



TpeOoBaHus K npe3eHTANNH (CaANIbI)

- KomngectBo cnaiinoB: 8—12 (He 6oiiee).

- Crpykrypa cnaiiioB: TUTYydbHBIA (Tema, DO, rpynmna), neap ¥ 3aJa4d, TCOPETHUCCKUE
OCHOBBI (CXEMBI MOJICNIH, ONPEACICHHS), IPAKTUYECKUE MPUMEpPHI (TaOIuIbl, rpaduKu, WILTIOCTPAINN),
BBIBOJIbI U PEKOMEHIalliH, CIIUCOK UCTOYHUKOB.

- Odopmitenne: eMHBINA CTUIIb, YUTaeMbIi IpUT (He MeHee 24 pt u1s 3aroy1oBKoB, 20 pt 1u1st
TEKCTa), MUHUMaJIbHOE KOJIMYECTBO TEKCTa Ha Ciaiijie (Te3UChl, KitoueBble cioBa). Crailn He IoJKeH
DyOIMpoBaTh peub JOKIAJINKA.

- Jomyckaercss MCHoOJIb30BaHHe TpauKoB, MojeJieid, CPABHUTEJbHBIX Ta0JIMI
(Hampumep, cpaBHEHHE MOJIENIEH JIMJEPCTBA, 3TAIIOB IPYNIIOBOI TMHAMUKN).

B pamkax agucuumiuuHsl «OpraHu3alMOHHOE IOBEAEHUE» pa3paboTaHbl U JOCTYIHbI
o0yyaromuMcsi pa3BEPHYThIE y4eOHO-METOIMYECKHE MaTepuanbl Uil CaMOCTOSTENBHOW paboThl,
BKJIIOYAIOIIME: METOAMYECKUE yKa3aHUs Ul pabOThl HA CEMUHAPCKUX 3aHATUAX C PEKOMEHJALUSAMU 110
BBINOJIHEHUIO 33JaHUN M KEHCOB, MOJIrOTOBKE K TECTUPOBAHUIO M HAlMCAHHUIO 3cce/IoKiIanoB. Bcee
yKa3aHHbIE MaTepUabl Pa3MEILEHbI B 3JIEKTPOHHON MH(pOpMallMOHHO-00pa3oBarenbHOM cpeze. loctyn k
MaTepHuajiaM OCyLIECTBIISIETCS 10 MHIAMBUAYAIIbHOMY JIOTHHY U [TAPOJIIO CTYJEHTA.

8. YueOHasi JmTeparypa M pecypcbl MHGPOPMALIMOHHO- TEJEKOMMYHUKAIIMOHHOWH CeTH
HNurepHer

8.1. OcHoBHas JuTeparypa

1. banamos, A.Il. Teopus opranu3anuu 1 opraHu3alMOHHOE MTOBeJeHHe: yueOHoe nocodue / A.Il.
banamoB. — Mocksa : By3osckuit yueonuk: UH®PA-M, 2021. — 299 c. — (By3oBckuii yuebnuk). - ISBN
978-5-9558-0343-2. - Texkct: anekrponHblid. - URL: https://znanium.com/catalog/product/1153776. —
Pexxum n0- ctyna: no noamucke.

2. Tonmy6koBa, O.A. OpraHuzanioHHOE IMOBEIEHUE: y4eOHUK M MpakTUKyMm ais By30B / O.A.
lony6koBa, C.B. CarukoBa. — 2-¢ uzn., ucnp. u aomn. — Mocksa: M3garensctBo IOpaiit, 2022. — 178 c.
— (Bricmiee o6pazoBanue). — ISBN 978-5-534-09014-7. — URL : https://urait.ru/bcode/490229.

3. Kysnenos, H0.B. Teopus opranuszanuu: yueOHUK 1 npakTukyM Juist By3oB / FO.B. Ky3nenos, E.
B. MenskoBa. — 3-e u3n., nepepad. u non. — Mocksa : HU3na- tensctBo FOpaiit, 2022. — 351 ¢. —
(Briciee o6pazoBanue). — ISBN 978-5-534-02949-9. — Tekct: anexkTpoHHbIN // OOpa3oBarenbHas
iatgopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/488801.

4. Tlonosa, E.Il. Teopus opranuzanuu: yueOHuUK u nmpaktukyM uig By3oB / E. I1. Tlomosa, K. B.
PemernukoBa. — Mocksa: M3narensctBo FOpaiit, 2022. — 338 ¢. — (Bsicmiee obpazoBanue). — ISBN
978-5-534-00766-4. — Texkct: >nexkrpoHHbIN // ObpazoBarensHas 1iardopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/488962.

8.2. lonosiHUTeIbHAS JIUTEPATYpPa

1. bamamos, A.Il. Teopus opranuzanum: yuebHoe nocoome / A.Il. bamamos. — 151 Mockaa:
By3zoBckuii yueonnk: MTHOPA-M, 2022. — 208 c. - ISBN 978-5-9558-0288-6. -TeKkcT: 31€KTPpOHHBIN. -
URL: https://znanium.com/catalog/product/1816642. — Pexxum mocTyma: 1mo mormcke.

2. Hopodeesa, JL.U. OpranuzaiioHHOE MOBEACHUE: YUEOHUK M MPaKTUKyM Juis By3oB / JI. WM.
HopodeeBa. — 2-e u3a., uctp. u aon. — Mocksa : UznarensctBo IOpaiit, 2022. — 378 c. — (Bricmiee
obpazoBanue). — ISBN 978-5-534-07617-2. — URL : https://urait.ru/bcode/490735.

3. Kuryn, JI.A. Teopus opranuzamuu: cioBaps / JIL.A. XKXuryn. — Mocksa: UHOPAM, 2022. —
116 c¢. — (bubmuoreka manbix cnoBapeit «MTH®PA-My). - ISBN 978-5-16-005242- 7. - Tekcr:
anekTpoHHbId. - URL: https://znanium.com/catalog/product/1869153. — Pexxum mocTyma: 1mo moamnucke.

4. Pyceukas, O.B. Teopus opranuzanuu: yueOHUK 17151 By30B / O. B. Pycenxas, JI. A. Tpodumosa,
E. B. Ilecomnkas. — Mocksa : U3narensctBo IOpaiit, 2022. — 391 ¢. — (Bricmee obpazoBanne). — ISBN
978-5-9916-8402-6. — Texcrt: anekrpoHHbIit // OOpazoBarenbHas miargopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/488693.



8.3. HopmaTuBHbI€e IPaBOBbIE JOKYMEHTHI

1. Konctutynms Poccuiickoit @eaepanuu (MpuHsATa BCEHAPOAHBIM TroiocoBanueM 12.12.1993) (c
Y4€TOM NOIPABOK, BHECEHHBIX 3akoHamu P® o nonpaBkax k Koncturynuu PO ot 30.12.2008 Ne 6-DK3,
or 30.12.2008 N 7-®K3, or 05.02.2014 Ne 2-®K3, or 21.07.2014 Ne 11- ®K3)// Cobpanue
3akoHozarenbcTBa PO. 04.08.2014. Ne 31. ct. 4398.

2. ®epepanbHbiii 3ak0H OT 27.05.2003 Ne 58-®3 «O cucremMe rocyaapCTBEHHOW CITYXKObI
Poccuiickoit denepannny// Codpanue 3akononarenbersa PO. 02.06.2003. Ne 22, ct. 2063.

3. ®enepanbHbiii 3akoH oT 27.07.2004 Ne 79-®3 «O rocynapCTBEHHOW Tpa)KIAHCKOHM CITy»kOe
Poccuiickoit @enepannny// Codpanue 3akononarenbersa PO. 02.08.2004 Ne 31. cr. 3215.

4. Vka3 Ilpesugenta PO ot 21.07.2020 Ned74 «O HanmoHalbHBIX LEJSIX pa3BuTus Poccuiickoit
®enepanuu Ha niepuon 10 2030 rogay.

8.4. UntepHeT-pecypchbl

1. http://www.kremlin.ru - opurmansasiii caiit [Ipe3uaenra Poccuiickoit denepanmu;

2. http://mpaBurenscTBo.pd - opumanbHeIi caidt [IpaBurenscTBa Poccuiickoit denepanumy;

3. http://www.government.ru — opunnansHusiii caift [IpaBurenscrBa Poccuiickoit @enepannu;

4. http://www.council.gov.ru — CoBer ®enepanuu Denepansaoro CoOpanus Poccuiickoit
Oenepanuu;

5. http://www.duma.gov.ru — Odunmansueiii caiit T'ocymapctBennoit [Iymber ®DenepanbHOTO
Cobpanus Poccuiickoit denepanum;

6. http://www.economy.gov.ru/ — opUIUAIBHBIN caiiT MUHHUCTEPCTBA SKOHOMHYECKOTO Pa3BUTHS
poccutickoit Denepanuu;

7. https://MunoOpHAyKH. pdh/MUHOOpHAYKU.pDH — OPuruanbHbiil caldT MuHHCTEpCTBa 00pa30BaHUS
u Hayku Poccuiickon denepanny;

8. http://gks.ru — odumnmansueii caiit denepanbHOM CIyKObI TOCYTAPCTBEHHOW CTATUCTUKH
Poccuiickonn @enepanuu;

9. http://www.gov.ru — Odunmansuas Poccus: CepBep oOpraHoB TOCYIapCTBEHHOW BIIACTH
Poccuiickoint @enepanuu;

10. http://programs.gov.ru — [TopTtan rocynapctBeHHbIX nporpamMm Poccuiickoit @enepannu;

11. http://fcior.edu.ru — @enepanbHbIil HEHTP HHPOPMALITMOHHO-00pa30BaTENbHBIX PECYPCOB;

12. http://www.aup.ru/ — AAMUHUCTPATUBHO-YIIPABICHUYECKUN TTOPTAJL.

9. MarepuanbHo-TexHU4ecKkasi 0a3a, HH(QOPMALMOHHbIE TEXHOJOIHM, IPOrpaMMHOe
ob0ecrieyeHre 1 HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

TexHUUecKHe cpeicTBa — KOMIIbIOTEpHAs TEXHUKA, IPOEKTOP, (humyapt

Mertoab! 00y4eHus C HCHOIb30BaHUEM HH(OPMAIIMOHHBIX TEXHOJIOTHH:

- IEMOHCTpAIMs JIEKIIMOHHBIX MaTEPUAJIOB C UCIOIB30BAaHUEM MYJIBTUMETUHHON TEXHOIOTHH.

HNHpopMaimoHHO-CIIpaBOYHbIE CUCTEMbI U VIHTepHET-pecypChl:

- www.consultant.ru — CnpaBouHas mpaBoBasi cuctema «Koncynsrant [Lmrocy;

- www.garant-park.ru — CripaBouHast mpaBoBasi cuctema «I'apanr.

- https:/lms.ranepa.ru/ - CIO Axagemun.

MarepuanbHO-TEXHUUYECKOE U ITPOrpaMMHOE 0OecIieueHre TUCIIUTUTHHEI

s mpoBenieHus JeKIui TpeOyroTCsl ayIuTOPUH, OCHAILIEHHbIE MYIbTUMEANMHON TeXHUKOU. J{7s
MIPOBE/ICHUS MPAKTUYECKUX 3aHATHH TpeOyroTcs ayAMTOPHH, O00OpYIOBaHHbIE MOOMJIBHBIMU CTOJIAMH,
CTYJBSMH, JOCKOM.

CamocrosrenbHas paboTa 1Mo JUCHMITIMHE TPOBOAUTCS ¢ YacTUUYHbIM puMeHeHneM J{OT.

Js mogxiroueHust k CI1O TpeOyeTcst HaIMune KOMITbIOTEPHOW TEXHUKH C BBIXOJIOM B IHTEpHET.



