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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOANYECKHIA

1.1. HEJWA JUCHUTIIVHBI

Jucrummaa «YTpaBiieHHEe MPOSKTaMm», BXOAAIIasl B mpodeccrmonanpHblid ki 6a3oBort gactu OOII mo
HanpaBneHno moarotoBku 38.03.02 MeHemKMEHT NpemHa3HadeHa i O3HAKOMIIEHHS OYyIyIIMX YIpaBIEHIICB C
TCOPETUYCCKUMHU ACTIEKTaAMU U IPAKTUYCCKMMU HaBBIKaAaMU YIIPABJICHUSA IIPOCKTAMMU.

AKTyalbHOCTh ~ Kypca  OOYCJIOBJICHa  HEOOXOIUMOCTHIO  O3HAKOMJICHHS  OYAYIIMX  TOCYJapCTBEHHBIX H
MYHHIUATIATBHBIX CIYXallNX C BEAYIIUM OINBITOM M 3()()EeKTHBHBIMH MpakTHKaMU B cepe ympaBieHHUS MPOCKTAMHU.
Kypc «VYmpaBnenue mpoekTamu» HampaBieH Ha (QOpPMHpPOBaHHE IIEIOCTHOM CHCTEMBI TOCYyJapCTBEHHOTO U
MYHUIMINATBHOTO YIpaBlieHHss y OyAylIuX yhpapieHleB. B Hacrosimee Bpemsl HampaBlieHHE MEHEIKMEHTa,
ompezenseMoe Kak «YTpaBlieHHE NPOEKTaMH», CTal0 IPEIMETOM BCE BO3PACTAIONIETO CEPhE3HOTO HHTEpeca
3HAYUTEIHFHOTO YHCIIa OPTraHU3aIlii, B TOM YHCIe U B cepe TOCYJapCTBEHHOTO U MYHUITUIAIFHOTO YIIPABICHHUS.
Nzyuenue kypca «YIpaBjieHUe MPOEKTaMu» OYIeT CIOCOOCTBOBATH MOBBIIMICHUIO MPO(PECCUOHATBHBIX KOMIICTCHIIUH
OyAylmuXx yOpaBJCHIIEB, 4YTO, B KOHEYHOM CYETE, MNPUBEACT K TMOBBIMICHUIO J(()EKTUBHOCTH BCEH CHCTEMBI
rOCyIapCTBEHHOTO W MYHHUITUTIAIIEHOTO YIIPaBICHHMS.

IIpodeccuoHanbHas MOArOTOBKA CIELUAIMCTOB, CIHOCOOHBIX YCIICIIHO PEaJIM30BbIBATh TEXHOJIOTHH YIIPABJICHUS
MPOEKTaMH, HWCIOJb3Ysl TOTEHIMAN YIPAaBICHYCCKONH HayKd, TpeOyeT HaJW4Us IMIMPOKOTO KOMIUICKCA 3HaHUN H3
CaMBIX pa3HBIX 00JIACTeH HAYK.

dopma UTOrOBOTO KOHTPOJISI — 3a4€T C OLIEHKOM.

Lenb n3ydeHus yueOHOMN TUCITUILTHHBIL.

[IpuoOpeTeHrie OCHOB 3HaHWII B OOJACTH YIpPABICHUS IPOSKTaMHU, JOCTATOYHBIX [UIS CaMOCTOSTEIBHOTO
yIrIyOJeHHOTO OCBOEHHWS JUCHHIUIMHBL, B TOM YHCIE TPH pealn3alid KOHKPETHBIX TIPOEKTOB B 0ONACTH
TOCYIapCTBEHHOTO M MYHHIMIAJIBHOTO YIpaBJICHUs; GOPMHUPOBAHKE TPEACTABICHUNA 00 YMpPaBICHWUHU MPOEKTaMH, C
OJIHOM CTOPOHBI, KaK CHEMU(UYECKOM BHJIC VYIPABICHUECKOW JEATEIBHOCTH, C JAPYroil CTOPOHBI - Kak
(hopManM30BaHHOM TOAXOJIE K PEMICHUIO 3a/la4d pealM3alii MPOEKTOB; 3HAKOMCTBO C METOJOJIOTHEH YIpaBIICHUS
MMPOEKTaMH KaK MPHUKIAJTHON OO0JacTH CHCTEMHOTO aHain3a; (OPMHUPOBAHHME MPAKTUYECKUX HABBIKOB PEIICHHS
3a/1a4, BO3HUKAIOIINUX B IMIPOIECCE YIPABICHUS ITPOCKTAMH.

1.2. YYEBHBIE 3AJIAYHN JUCHUIIJIMHBI

1) B ¢dopmupoBanumn crnocoOHOCTH MOHMMAaTh CHOCOOBI M (OPMBI peanu3ald 3KOHOMHUYECKUX WHTEPECOB
YYacTHHUKOB IIPOEKTa B MPOILECCE €ro pa3paboTKM M pean3allil B CHUCTEME T'OCYIAPCTBEHHOI'O PETYJIMPOBAHUS U
BHEITHUX YKOHOMHYECKUX HHTEPECOB.

2) B ¢popmupoBaHum crioCOOHOCTH MOHUMATh MECTO M POJIb KOMaHJIbl MTPOEKTa B MPOIECCE €ro pa3padoTKu U
peanuzaryu.
3) B dbopmupoBaHun cIIOCOOHOCTH OMPENENATh OCHOBHEIE (Da3bl M DTAIBl Pa3pabOTKH W PEaTU3aliy TPOCKTa,

TEXHUKO-DKOHOMHWYCCKHUEC W OpraHru3allUOHHBIC IMapaMETpbl MPOCKTA, YUYUTBIBATHL MapaMETpPhI HHBGCTHHHOHHOﬁ
MPUBJICKATCIIBHOCTHU PCTUOHA U OpraHru3aluu, OCYH_ICCTBJ'ISIIOIJ_ICﬁ IIPOCKT.

4) B dbopmupoBaHnn CIIOCOOHOCTH ONPENCIATh PEATH3YEMOCTh M DKOHOMHUYECKYI0 3P (hEKTHBHOCTH MPOEKTA.

5) B dopmupoBaHur CHOCOOHOCTM TOHMMATh TIPOIIECC OPraHU3ALMK U IUIAHUPOBAHUS JEATEIILHOCTU
MPOEKTHOM KOMaH/IBI 10 pa3paboTKe U pealiu3allui MPOeKTa.

6) B (dopmupoBaHur crnocoOHOCTH TUTAHUPOBATHL padodee BpeMs M PachpeleisaTh pecypchl, HE0OXOIUMbIE

JUTSI peasTi3aliii MPOEKTa.

13. MECTO [JUMCHMILUIMHBI B CTPYKTYPE OCHOBHOH OBPA3OBATEJBHOM
INPOI'PAMMBI

Lux (pasaer) OIOIT BO: |51.0.20

1.3.1. Jucyunauna "Ynpasnenue npoexkmamu (Projects management)" onupaemcs na cieoyoujue
anemenmol OIIOII BO:

YrupaBieHne 4eI0BEUECKUMHI PECYPCaMU

HNHpopMaIuoHHbIC TEXHOIOTHH B MPO(PECCUOHATILHON JIEATSIBHOCTH

CaMOMeHEHKMEHT

1.3.2.  Jucyunnuna "Ynpaenewue npoexmamu (Projects management)”  evicmynaem  onopou 01
CeOYIOuUX DNIeMEHNO08:

Meroanka HaITMCAHUS BBITYCKHON KBaTM()HUKAITMOHHON pabOTHI

[ToaroToBKa K mpoIeAype 3aIUTHl U 3aIUTa BEITYCKHOW KBaTU(GUKAIMOHHON pabOTHI

IloaroroBka k cmaue u caada roCyaapCTBEHHOI'O 3K3aMCHa

IIpennunnomHas npakTuka

1.4. PE3YJIBTATBI OCBOEHUSA JUCHUIIJIMHBI:

OIIK-4.2: Cnocobern npumeHsmv COBOKYNHOCMb 3HAHUL, NPAKMUK, UHCPYMEHMO8 U  Memooos,
HeoOX00UMbIX Ol NIAHUPOBAHUSL IMAN08, MEPONPUSMUL, KOHMPOIbHLIX MOYEK U OCYWEeCMEIeHUs KOHMPOAs 3d




X000M NOLYYEeHUs pe3Vabmamos, 00CMUNCeHUs nokasamenell u yeau npoekma (Rpozpammoi)

3HATh:

Yposens 1

Ha 6a30BoM ypoBHE 3HAaTh MHCTPYMEHTHl M METOHbI, HEOOXOAMMBIEC AJISI IUIAHUPOBAHHUS 3TaIloB,
MEpOTIPHUATUI, KOHTPOJIBHBIX TOYEK M OCYLIECTBICHHUS KOHTPOJS 3a XOAOM MOJYYEHHUS pe3yJIbTaToOB,
JIOCTH)KEHH TIOKa3aTelel U ey mpoekTa (IporpaMMBbI)

Yposenn 2

Ha gocrarouHoMm ypoBHE 3HATH WHCTPYMEHTHI M METOJbI, HCOOXOIMMBIE /ISl TUIAHUPOBAHUS ITAIlOB,
MEPOTIPUATUH, KOHTPOIBHBIX TOYEK M OCYILICCTBJICHHSI KOHTPOJA 3a XOJOM IOJIYYECHHs Pe3yIbTaToB,
JIOCTHYKEHHUS TIOKa3aTelel u 1enn mpoekTa (IporpaMMBbI)

Yposenn 3

Ha BrIcOKOM YPOBHE 3HAaThb HHCTPYMCHTBI U METO/BI, HGO6XOI{I/IMI)IG g TUTaHUPOBAHUA 3TallOB,
MCpOHpHﬂTHﬁ, KOHTPOJIBHBIX TOYCK M OCYHICCTBJICHHA KOHTPOJIA 3a XOJO0M IOJYUCHHUA PE3YJIbTATOB,
JOCTHXKCHUA IoKa3aTelIeH 1 LCJIN MTPOCKTA (HpOFpaMMLI)

VYMern:

Yposensb 1

Ha 6a30BOM ypoBHE yMeTh NMPUMEHITh COBOKYITHOCTH 3HAHW, MPAKTHK, WHCTPYMEHTOB H METOJIOB,
HEOOXOAMMBIX JJIS IUTAHUPOBAHUS 3TAllOB, MEPONPHUATHH, KOHTPOJBHBIX TOYEK W OCYIIECTBICHHS
KOHTPOJIS 32 XOA0M MOJTY4YeHHs Pe3yIbTaToB, TOCTHKEHN MToKa3aTesled U LelIH MpoeKTa (MIporpaMMBl)

Yposenn 2

Ha pocraroyHoM ypoBHE yMeTh NPHMEHSTh COBOKYIHOCTb 3HAaHMH, HNPAKTHK, HWHCTPYMEHTOB H
METO/IOB, HEOOXONUMBIX Il IUIAHWPOBAHMS 3TaloB, MEPONPHUATHH, KOHTPOJBHBIX TOYEK U
OCYILECTBIIEHUSI KOHTPOJS 3a XOAOM IOJIY4EHHUs pe3ysbTaToB, MNOCTIDKCHMS IIOKaszaTeled U Lenu
poeKTa (IIporpaMmsl)

Yposenn 3

Ha BbICOKOM ypOBHE yMETh NMPHUMEHATH COBOKYMHOCTh 3HAHHMM, MPAKTHK, HHCTPYMEHTOB M METOJIOB,
HEOOXOAMMBIX JIS ITUTAHUPOBAHUS 3TAllOB, MEPONPHUATHH, KOHTPOJBHBIX TOYEK W OCYIIECTBICHHS
KOHTPOJIS 32 XOZ0M MOJTY4YEeHHs pe3yJIbTaToB, TOCTHKEHN MToKa3aTesled U LeIH MpoeKTa (IporpaMMBl)

Bmagetn:

Yposens 1

Ha O6a3oBoM ypoBHe BiazeeT COBOKYIHOCTBIO 3HAHMH, HPAKTUK, WMHCTPYMEHTOB M METOOB,
HEOOXOOUMBIX U IUIAHMPOBAHUS 3TAllOB, MEPONPHATHH, KOHTPOJIBHBIX TOYEK U OCYLIECTBICHUS
KOHTPOJIS 32 XOJOM TOJXYYEeHHS PEe3yIbTaTOB, TOCTHKEHHS MTOKa3aTellel U LEIH MPOoeKTa (IPOrpaMMBbI)

Yposenn 2

Ha noctarouHOM ypoBHE BIIafe€T COBOKYIHOCTBIO 3HAHUM, NPAKTHK, WHCTPYMEHTOB M METOJOB,
HEOOXOOUMBIX U IUIAHHUPOBAHUS 3TAllOB, MEPONPHUATHH, KOHTPOJIBHBIX TOYEK W OCYLIECTBIICHUS
KOHTPOJIS 32 XOJOM TOJTYYEeHHS Pe3yIbTaTOB, TOCTHKEHHS MTOKa3aTellel U LeNH MpoeKTa (MPOrpaMMBbI)

Yposens 3

Ha BBICOKOM ypOBHE BlaieeT COBOKYIHOCTBIO 3HAHWH, IPAKTUK, WHCTPYMEHTOB M METOIOB,
HEOOXOOUMBIX U IUIAHHUPOBAHUS STAllOB, MEPONPHUATHH, KOHTPOJIBHBIX TOYEK W OCYLIECTBIICHUS
KOHTPOJIS 32 XOJOM TOJXYYECHHS Pe3yIbTaTOB, TOCTHKEHHS MTOKa3aTeNlel U LeNH MpoeKTa (IPOorpaMMBbl)

1.4. PE3YJIbTATBI OCBOEHUA JUCHUIIJIMHBI:

OIIK-4.3:

Cnocoben onpedersimo ¢hakmopul, GuuAWUe HA NPOeKm  (Npospammy), U 20mosums

NPEONONCEHUS. NO YAPABLEHUIO JCELAEMbIMU NPEUMYUIECMEAMU U/UTU 803MONCHLIMU NOCIeOCTNEUAMU OM Peanu3ayuu
npoexma (npozpammol)

3HaTh:

Yposens 1

Brnageer 6azoBeiMu 3HaHHWSIMH B cepe MPOCKTHUPOBAHHS OM3HEC-TIPOIIECCOB CO3IaHHUS M PAa3BHTHUS
HOBBIX HANpaBJICHUN JEATCIFHOCTH W OpraHW3allVid, OCYIICCTBICHHUS IHArHOCTUKU OW3HEC-HUICH,
(hopMyIIMPOBKH €€ W WCIONB30BAHHUS TPU IMOWCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEW [ESTENIbHOCTH
OpTraHM3aIIHH.

Yposenn 2

Brnageer pocraToyHBIMH 3HaHHAMH B cdepe MPOEKTHPOBaHUS OW3HEC-TIPOIECCOB CO3MAHUS U
pa3BUTHSI HOBBIX HAIPABICHUH AEATEIHHOCTH M OpPTaHW3aIlii, OCYIIECTBICHUS IMATHOCTUKH OM3HEC-
uaen, QOPMYJIHPOBKM €€ ¢ UCIOIb30BAHHWA TIPU TOMCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH
JIESITEIbHOCTH OpraHU3aIim.

Yposenn 3

Brnameer 3HaHusMH B cdepe MPOCKTUPOBAHHUS OM3HEC-TIPOIIECCOB CO3MAHUS W DPA3BUTHS HOBBIX
HallpaBJICHUM  NIEATEIPHOCTH W OpraHW3aldil, OCYIICCTBICHHUS JTUATHOCTUKH  OW3HEC-HIEH,
(hOopMyJIMPOBKHM €€ M UCIOJb30BAHUS IMPU IMOMCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEU IEATEIILHOCTU
OpraHM3alyy Ha BRICOKOM YPOBHE.

VYMern:

YpoBens 1

Oo6nanaer 0a30BBIMU YMEHUSMH B c(epe NMPOCKTUPOBAHMs OWU3HEC-IPOIIECCOB CO3/IaHUS U PA3BUTHS
HOBBIX HANpaBJICHUN JEATCILHOCTH W OpraHW3allvii, OCYIICCTBICHHUS JIMArHOCTUKU OW3HEC-HUJCH,
(hopMyIIMPOBKH €€ M UCIONB30BAHUS IPU IMOMCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEW IEATEIIbHOCTU
OpraHu3aIyy.

Yposenn 2

OO0nagaer NOCTaTOYHBIMA YMEHUSMH B cQepe NPOSKTUPOBAHUS OW3HEC-TIPOIECCOB CO3MaHUSI U
pa3BUTHUS HOBBIX HAIPABJICHUH AEATEIHHOCTH M OpPTaHU3allui, OCYIIECTBICHUS IMATHOCTUKU OM3HEC-
uaen, QOPMYJIHPOBKM €€ W UCIONb30BAHHUA TIPU TOMCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH
JIEATETHLHOCTH OpraHU3aIlNN.




YpoBenb 3 | OGmagaer ymMeHHsAMH B cepe MPOSKTHPOBAHHUSA OW3HEC-TPOIIECCOB CO3JAHHUS W PAa3BUTHS HOBBIX

HaNpaBleHWA JEATEIbHOCTH W  OpraHW3alfii, OCYIIECTBICHWS JIWAarHOCTHKH  OW3HEC-H[EeH,
(hOpMyJIMPOBKM €€ M HCIOJb30BaHUS IPU IMOMCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEU IEATCIIBHOCTH
OpraHU3alliU Ha BEICOKOM YPOBHE.

Bnanern:

YpoBens 1 |Brageer 6a3oBaMM HaBbIKAMH MPOEKTUPOBAHUS OH3HEC-TIPOLIECCOB CO3JAHUS M DPAa3BUTHS HOBBIX

HaHpaBHeHI/Iﬁ JACATCIBPHOCTH n opraHmaum‘/i, OCYHICCTBJICHUA JHUAarHOCTHKH 6PI3HCC-I/IJ1€I/I,
(I)OpMyHI/IpOBKI/I €C U HCIOJIb30BaHWAd TPU TOHMCKE HOBBIX PBIHOYHBIX BO3MOKHOCTEH JeSITEIbHOCTH
OpraHu3alyu.

ypOBEHBZ O6na}laeT AOCTAaTOYHBIMU HAaBbIKAMH IMPOCKTHUPOBAHUA 6I/I3HCC-HpOHeCCOB CO3aaHud W Pa3BUTHUA

HOBBIX HANpaBICHUN NEATEIPHOCTH M OpPTaHU3AlMM, OCYIIECTBICHUS JUATHOCTHKU OW3HEC-UICH,
(hopMyITMPOBKH €€ M WCIONB30BAHUS TPU IMOWCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEW ESATEIbHOCTU
OpTaHM3AIIHH.

YpoBenb 3 | Obnanaer HaBblkaMH B cepe NPOCKTUPOBaHUS OHM3HEC-IPOLIECCOB CO3AAHUSI M PA3BUTUS HOBBIX

HANpaBICHUA  JCATEIBHOCTH W  OpraHW3alfii, OCYIIECTBJICHUS JUArHOCTHKH  OW3HEC-HU[EH,
(hopMyITMpPOBKH €€ M WCIOIB30BAHHUSA TPH TOWCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEW [EATENIbHOCTH
OpraHU3allMH Ha BEICOKOM YPOBHE.

B pesynomame  oceoenusn  Oucyunaunsl "'Ynpaenenue npoexmamu (Projects management)"

3.1

3HaThb:

CYyITHOCTP M COJAEp)KaHWE WMHCTPYMEHTapus paboThl C  COIHAIBbHO-d)KOHOMHYECKHMH IPOEKTaMH
(mporpamMmamMu  pa3BUTHSI), OCHOBHBIE TEHACHIMH Pa3BUTUS U MojaepHU3auuu (pedopMHUpOBaHHS)
MYHULUIIATBHOTO YIIPABICHUS M MECTHOTO CaMOYITPaBJICHUSI.

METOJIBI CUCTEMAaTH3alui W 0000IIeHUs WHGPOpPMAIMH TI0 HUCHOJIB30BAHHIO U (OPMHUPOBAHHIO PECYPCOB,
dTambl MPOSKTUPOBAHWS HWHHOBAIMA M METOJBI YIIPAaBIEHHUS IMPOEKTOM , BHIBI TPE3CHTAINHA, CTPYKTYpPY
TUTAHUPOBAHUS TIPE3CHTAIINH, OCHOBBI COCTABJICHHUS OTYETOB IO PE3yJbTaTaM BBHITIOJHEHHOW PabOTHI; 3TaIlbl
MPOEKTUPOBAHUS MHHOBALMA U METOJABl YNPAaBIEHUS MPOEKTOM , COCTaB 3aTpaT MO peallh3alid MpOeKTa U
METOJIbI CTOMMOCTHOW OIIGHKH OCHOBHBIX PECYpPCOB W 3aTpar; METOIbl CHCTEMAaTH3allMd W O00OIIeHU
rH(pOpPMAITUH TI0 UCITOJIB30BAHUIO U (POPMHUPOBAHUIO PECYPCOB.

3Tanbl NMPOEKTHPOBAHMS HMHHOBAIMM W METONbI YNpaBICHHUS MPOEKTOM , COCTaB 3aTpaT IO pealu3alluu
MIpOEKTa M METOJAbl CTOMMOCTHOM OLIEHKM OCHOBHBIX PECypCOB M 3aTpaTr; METOJbl CHCTEMaTH3aluu U
00001meHns UHGOPMAMK IO HCIOJIb30BaHUIO U (POPMHUPOBAHHMIO PECYPCOB, BUIBI MPE3CHTALMN, CTPYKTYPY
IUIAHUPOBAHUS TPE3CHTAIli, OCHOBBI COCTaBJICHHS OTYETOB II0 pe3yJbTaTaM BBITIOJTHEHHOW palOOoTEHI;
OCHOBHBIE HOPMBI TPYZa, OCHOBBI OpraHM3allMd pabOT 1O MPOEKTY, OCHOBHI OpPraHU3alud PadOThl MalbIX
KOJJICKTUBOB  (KOMaHIbl) HCIOJHUTENCH, OCHOBBI HCTOpHM, (GmIocopun, HHOCTPAHHOTO  SI3bIKa,
9KOHOMMYECKOIl TEOpuH, PYyCCKOTO S3bIKa JEJNOBOrO OOLIEHWs Ui OpraHu3alMd WHHOBAI[MOHHBIX
IIPOLIECCOB

3.2

Ymers:

NPUMCHATH COBPEMCHHBIC MCTOAWKU W TEXHOJIOTWMH pa3pa60TK1/1, peajm3anui U OLCHKHU MOJUTHYCCKHUX U
AJIMUHUCTPATUBHBIX peHleHHﬁ, OporpaMm, IJIaHOB U ITPOCKTOB PAa3BUTHUS.

pabotaTh CcO  cHeUUaJdbHOM  JuTepaTypol  (GYHAAMEHTAIbHOTO M  HNPUKIATHOTO  Xapakrepa H
MH(OPMAITMOHHBIMA HCTOYHUKAMHU I10 MCIOJIB30BAHHUIO M (DOPMHUPOBAHUIO PECYpPCOB, aHAIM3UPOBATH MPOEKT
(MHHOBaIMIO) Kak OOBEKT YIpaBleHWs, pa3paboTaTh W MPOBECTH MPE3CHTAlMIO IO pe3yibTaTaM
BBIMIOJIHEHHOM pPa0OTBl M yMeThb OQOPMISATH pPE3yIbTaThl MCCICAOBAaHMH B BHIAEC CTared M JOKJIAI0B;
aHAJIM3UPOBATh NPOEKT (MHHOBALMIO) KaK OOBEKT YIPABJICHUS, OLEHUTh 3aTPaThl MO peaau3alliu MPOEKTa U
CTOUMOCTb DPECYpPCOB MO MpPOEKTy; paboTaTh €O CHEHHAIBLHOH JUTEepaTypod (QyHAaMEHTAIBHOT O U
MPUKIAIHOTO XapakTepa ¥ WHQOPMAIMOHHBIM M HCTOYHMKAMU IO HCIOJB30BAHUI0 U (OPMHUPOBAHHUIO

pecypcoB

aHAJIM3UPOBATh NPOEKT (MHHOBAIMIO) KaK OOBEKT YIPABJICHUS, OLEHUTh 3aTPaThl MO peaau3alliu MPOEKTa U
CTOUMOCTb PECYpCcOB M0 TPOEKTy; paboTaTb CO CHENUalbHOH JHuTepaTypoll (yHIaMEHTATBbHOTO U
MPUKIAIHOTO XapakTepa ¥ WHQOPMAIMOHHBIM M HCTOYHMKAMU IO HCIIOJIB30BAHUIO U (OPMHUPOBAHHUIO
pecypcoB, pa3paboTaTh M NPOBECTH IMPE3CHTALMIO II0 pe3yjbTaTaM BBINOJIHEHHONW pabOTBl M YMETb
0QOpMIIATE pe3yNbTaThl UCCIEAOBAaHUI B BHUJE CTaTe M IOKJIAJ0B; OPraHU30BBIBATH PabOTy MO MPOEKTY U
HOPMHpPOBaTh TPYA, OPTaHU30BBIBATH PaOOTy B KOJUIEKTHMBE W pPabOTy MajblX KOJJIEKTUBOB (KOMAaHIbI)
WCTIOJNIHUTENIeH, HWCIOJIB30BaTh W/WIM MPUMEHSTh OCHOBBI 3HAHMHW HCTOpUH, (uiocoduu, HHOCTPAHHOTO
A3bIKa, SKOHOMMYECKON TEOpPHM, PYCCKOIO SI3bIKa JEJIOBOTO OOLIEHUS AJsl OpraHU3allil MHHOBAI[MOHHBIX
MIPOIIECCOB

3.3

Baanern:




HaBBIKAMH TPHMCHCHUS COBPEMEHHBIX TEXHOJOTMH B OpraHH3alMd MYyHUIMIATGHOTO  YIPABIICHHS,
MeToaamMu 3(PGEKTHBHOTO yNPaBIeHUS MyHUIIMITAIEHBIMA 00pa30BaHHUSIMU.

METOJIaMH CHCTEMAaTH3aIlMi ¥ OOOOIICHNI0 MH(OPMAIMU TI0 HCIIOJIE30BaHUI0 U (DOPMUPOBAHUIO PECYPCOB,
METOZaMH  aHanu3a TpoekTa (MHHOBAIMH), HWCKYCCTBOM MpPOBEICHHUS MyOJMYHOTO BBICTYIUICHUS,
OpPaTOPCKUM HMCKYCCTBOM; METOJaMH aHaJii3a IpOeKTa (MHHOBAILMH), METOJAMM ONPEACICHHS CTOMMOCTHOM
OIICHKM TPOEKTa; METOJ[aMH CHCTEMaTH3allMi U O0OOUICHHIO HMH()OPMAIMKM TIO0 HCIOJIb30BAHUIO U
(hopMHUpOBaHUIO PEeCypCOB.

METOAaMH aHaju3a NpoeKkTa (MHHOBALMH), METOAAMH OIpPEICIICHHS CTOMMOCTHOH OLIGHKH MPOEKTa;
METOAAaMHU CHUCTEMaTH3aluN U 0000IIEeHNI0 HH(POPMALUHU [0 HCIOJIB30BAHUIO U (POPMHUPOBAHHIO PECYPCOB ,
HCKYCCTBOM TIPOBENEHUS IyOJUYHOTO BBICTYIUICHHUS, OPATOPCKUM HMCKYCCTBOM; CIIOCOOAMH OpraHU3alluf
paboThl HCHOJHUTENEH IO TMPOEKTY W HaBBIKAMH HOPMHPOBaHHS TpyAa , COBPEMEHHBIMHU MOJCISIMU
OpPraHM3aLMN JEATETPHOCTH KOMIAHMH M MOXKET CaMOCTOSTENIbHO OpPraHU30BaTh IPOLECC B OJHOM
MOpa3AcICHNH; METOJMKAMH MW TEXHOJOTHSAMHM MOTHBAlMM TPYIJOBOM JAEATENBHOCTH, PETYIUPOBAHUS
KOH(JIMKTOB ¥ TPYIOBBIX CIIOPOB, HCTOPUYECKUMH, JKOHOMHUYECKUMH, (GHIOCOPCKUMU H APYTHUMHU
MOAXO0JaMH JUIs OpraHW3allMy HHHOBAMOHHBIX MPOIIECCOB

1.5. ®OPMbI KOHTPOJIA

Texkymuii KOHTPOJb YCHEBAEMOCTH IIO3BOJIIET OLICHUTb YPOBEHb CQOPMUPOBAHHOCTH 3JIEMEHTOB
KOMIIETeHIMH (3HaHWH, YMEHHUH W NPHOOPETEHHBIX HABBIKOB), KOMIIETCHIUH C TIOCIEAYIOINM OOBbeIUHEHHUEM
OLIGHOK M MpoBoAMTCS B (OpME: YCTHOIO OINpOCa Ha JIEKIHMOHHBIX M CEMHUHAPCKUX/IPAKTHUECKUX 3aHITHUAX
(ppoHTaNBHBIN, MHIWBUAYATbHBIN, KOMIUIEKCHBIH), MMChMEHHONW NPOBEPKH (TECTOBBIE 33JaHWsA, KOHTPOIb 3HAHUI
Mo pasleNly, CHUTYyallMOHHBIX 3aJaHUil W T.I.), OLECHKM aKTHMBHOCTH paboThl 0oOyyaromerocs Ha 3aHSATHH, BKIIOYAs
3aJJaHus ISl CAMOCTOSITETIbHOM padOTHI.

Hpome.m'ymounaﬂ ammecmauun

Pe3ynpraThl TEKyNIEro KOHTPOJISE M TPOMEKYTOYHOH arrectalvu (OPMUPYIOT PEHTHHIOBYIO OLEHKY
paboTel cTyneHta. PacnpenencHue OayioB mpu  (OPMHPOBAHWM PEUTHUHTOBOW OIICHKM pabOTBHI  CTYJCHTA
OCYILECTBIISICTCS B COOTBETCTBHHM C JICHCTBYIOIIMM JIOKATbHBIM HOPMATHBHBIM akToM. Ilo JUCHHUIUIMHE
"Yupasienue nmpoekramu (Projects management)" BHIIOM IIPOMEKYTOTHON aTTECTAIMH SBIISICTCS 3a4eT C OICHKOM

PA3JIEJ 2. COAEP KAHUE JUCHUIIJIMHBI

2.1. TPYAOEMKOCTbH OCBOEHUSA JUCHUIIJIMHBI

Obmias Tpyno€MKoCTh OUCHMIUIMHBL  "YrpaBneHue mpoektamu (Projects management)" coctaBiser 4
3a4éTHBIC € UHHUIBI, 144 Jacos.

KonmuecTBo 4acoB, BbIIENsIEMBIX Ha KOHTAaKTHYIO Pa0OTy € MpernoJgaBaTeleM U CaMOCTOSTEIbHYIO padoTy
00ydaromerocs, onpeaenseTcss yaeOHbIM TIIAHOM.

2.2. COAEP KXAHUME PA3JIEJIOB JUCIIUIIJIMHBI

HaumeHnoBaHue pa3iesioB U TeM /BH/I 3aHATHS/ Cemectp | YacoB | Kommneren- | Jluteparypa | Uure | Ipumeuanue
/ Kype 1117071 PAaKT.

Paspnen 1. MeTon0J10rusi IPOEKTHOIO YIIPABJICHHS

Tema 1.1. IIpoeKkTHO-OpHEHTUPOBAHHOS 6 4 OIIK-4.2 | J1.1J12.2J13 0
yrpasiacHue /JIex/ OIIK-4.3 A

2192
Tema 1.1. ITpoeKTHO-OPUEHTUPOBAHHOE 6 8 OIIK-4.2 [ JI1.1J12.2J13 0
yrpasienue /CeM 3an/ OIIK-4.3 1

21092
Tema 1.1. ITpoekTHO-OpHEHTHUPOBAHHOE 6 14 OIIK-4.2 | J1.1J12.2J13 0
ympasienue /Cp/ OIIK-4.3 1

2102




Tema 1.2. UHCTUTYIIMOHATBHBIE ACTICKThI 6 2 OIIK-4.2 [ JI1.1J12.2J13 0
yIpaBieHus mpoekramu /JIex/ OIIK-4.3 A

2132
Tema 1.2. UHCTUTYIIMOHATBHEIC ACTIEKTHI 6 4 OIIK-4.2 [ JI1.1J12.2J13 0
yIpasieHus nmpoekramu /Cem 3aH/ OIIK-+4.3 A

2132
Tema 1.2. UHCTUTYIIMOHATIBHBIE ACTICKThI 6 12 OIIK-4.2 [ JI1.1J12.2J13 0
yIIpaBIieHHS ITpoekTamu /Cp/ OIIK-4.3 1

2132
Tewma 1.3. YopaBiieHne KOMMyHUKAHSAMH 1 6 4 OIIK-4.2 [ JI1.1J12.2J13 0
KOMaHgaMu rmpoekra /JIex/ OIIK-4.3 A

2132
Tema 1.3. YopaBieHue KOMMYHUKAIASIMH U 6 8 OIIK-4.2 [ JI1.1J12.2J13 0
KoMmaHgaMu nipoekTa /Cem 3an/ OIIK-4.3 1

2132
Tema 1.3. YpaBneHue KOMMYHUKAIASIMH U 6 14 OIIK-4.2 | JI1.1J12.2J13 0
KoMaHaMu mpoekra /Cp/ OIIK-4.3 A

2132

Paznen 2. MeToabl 1 HHCTPYMEHTHI YIIPaBJIeHUA

NMPOEKTAaMH
Tewma 2.1. [TnanupoBanue mmpoekra /Jlex/ 6 2 OIIK-4.2 [ JI1.1J12.2J13 0
OIIK-4.3 1
21032
Tewma 2.1. [TnanuposBanue npoekra /CeM 3aH/ 6 6 OIIK-4.2 | J1.1J12.2J13 0
OIIK-4.3 1
2132
Tema 2.1. [TnanupoBanue npoekrta /Cp/ 6 12 OIlIK-4.2 | JI1.1J12.2J13 0
OIIK-4.3 1
21032
Tema 2.2. Yupasienue pecypcamu /Jlex/ 6 2 OIIK-4.2 [ JI1.1J12.2J13 0
OIIK-4.3 N
21922
Tewma 2.2. Yopasnenue pecypcamu /Cem 3an/ 6 4 OIIK-4.2 | JI1.1J12.2J13 0
OIIK-4.3 1

31092




Tema 2.2. Ypasneunue pecypcamu /Cp/ 6 12 OIIK-4.2 | JI1.1J12.2J13 0
OIIK-4.3 1
21032
Tema 2.3. MOHUTOPHUHT ¥ KOHTPOJIb 6 2 OIIK-4.2 | J1.1J12.2J13 0
poexToB /JIex/ OIIK-4.3 1
21032
Tema 2.3. MOHUTOPHHT ¥ KOHTPOJIb 6 4 OIIK-4.2 [ JI1.1J12.2J13 0
npoekToB /CeM 3an/ OIIK-4.3 A
2132
Tema 2.3. MOHUTOPHUHT U KOHTPOJIb 6 12 OIIK-4.2 [ JI1.1J12.2J13 0
npoektoB /Cp/ OIIK-4.3 1
2132
Tema 2.4. [IpoexTHBIC OTKIIOHEHUS /JIek/ 6 2 OIIK-4.2 | JI1.1J12.2J13 0
OIIK-4.3 1
2132
Tewma 2.4. [IpoextHble oTKI0HEHUS /CeM 3aH/ 6 2 OIIK-4.2 | JI1.1J12.2J13 0
OIIK-4.3 1
2132
Tewma 2.4. [IpoektHBIe OTKI0HEHUS /Cp/ 6 12 OIIK-4.2 [ JI1.1J12.2J13 0
OIIK-4.3 1
21032
KoncynsTarus /Konc/ 6 2 OIIK-4.2 JI3.1 JI1.1 0
OIIK-4.3 2.2
2132

PA3/IEJI 3. OBPA3OBATEJ/IBHBIE TEXHOJIOI'MHN

Bujg TexHOMOrMH W/UIH METOAA
TpamuiroHHBIE 00pa30BaTEIBHBIC TEXHOJIOTUN TEXHOJIOTHS MPOBEACHUS yUeOHOH TUCKyccun™
TexHomorus: MHINBUAYATH3UPOBAHHOTO OOYUYCHHS
TexHomOTHS 0OBSICHUTENHHO-MIUTIOCTPATUBHOTO O0yUEHUS
TexHomorusi 0aUTEHO-PEUTUHTOBOTO KOHTPOJIS
KoMOuHMpOBaHHBIE TEXHOJIOTHU TexHOMOTHU MYJIBTUMEIUITHOTO 00yUeHUS
HMunoBaonasie MeTOAB  JlMamoroBast TEKIus
[IpoGiieMHas nekIys
Y4eOHbIli ceMuHap B (JOPME KPYTIOro CToda (OTCYTCTBHE BOMPOCHO-OTBETHOH CHCTEMBI U IIPEToIaBaTeib
«paBen» cTyeHTam)*

PA3JIEJ 4. YHEBHO-METOJANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECHIHEYEHMUE JUCHUIIJINHBI

4.1. PexomeHnayemasi Jurepatrypa

2. JlomostHUTEIbHAS JTUTEPATYPA




ABTOpHI, 3ariaBue HznaTenscTBO, TON

JI2.1 |T.H.I'maguenko, E. | Ynpasnenue nmpoekramu: yaeOHUK a1 ooydaromuxcsamo | [OY BITO « IOHAYUI'Cy,

JI. Mopo3sos, E. B. | ykpylIHEHHBIM IpyNaM HaIpaBJIE€HUM IOATOTOBKU 2021
ITonomapenko, A. |38.03.00 «Dxonomuka u ynpasieHue» (365 c.)
B. Casenko
JI2.2 |Tatuna, JI. 1. IIpoekTHBINM ¥ MPOrpaMMHBIN TOAXOAB! B Kazans : Kazanckuit
roCyJapCTBEHHOM U MYHUIUITIAJIbHOM YIIPaBJICHHUUN: HaHI/IOHaJ]I)HbII\/'I
yueOHOo-MeToamueckoe mocooue (128 c.) HCCIEI0BATEIbCKUI
TEXHOJIOTMYECKUN

yHuBepcurtet, 2019

3. MeToanueckne pa3padoTKu

ABTOpHI, 3armnaBue N3 patenscTBO, ron
JI3.1 YmpasieHue IpoeKTaMu: yaeOHO-METOTNIECKOe oy BIIO "IOHAYUI'C",
A. B. Caenko rmocoOue s CTyIeHTOB 3-4 Kypca o0pa3oBaTeIbHOMN 2018

MporpaMMbI OakaaBpuaTa HalpaBJICHUH OrOTOBKH
38.03.01 «Okonomukay, 38.03.02 «MeHEIKMEHTY,
38.03.04 «I"'ocymapcTBeHHOE W MyHHUITUTIAIBHOE
YIpaBJICHUE» OUHOM / 3a0uHOi opM o0yueHus (187 ¢.)

4.2. llepeyeHnb pecypcoB
HH(OPMALMOHHO-TeJIeKOMMYHHUKAIMOHHOM ceTH ""UHTepHer"

1 |Hayunas snexrponnas 6ubmmorexa KubepJlenunka elibrary.ru

7o | Hayunas anexrponnas Gubimorexa https://cyberleninka.ru

4.3. IlepeuyeHb NPOrpaMMHOI0 odecrevYeHus

JlunensnonHoe u CBOOOIHO pAacHpOCTpaHsAeMOe TMPOTpaMMHOE OOecTeueHHe, B TOM YHCJIE€ OTEYeCTBEHHOTO
npou3BojcTBa: KOMITbIOTEpHAs TEXHHKA C BO3MOXKHOCTBIO TIOJIKITIOUEHUS K ceTH «MHTepHeT» 1 obecriedeHueM JocTyna
B 2JIEKTpOoHHO OuOnmoreunyro cucremy (OBC Jlanp), a Takke BO3MOKHOCTHIO MHAWBUAYAIBLHOTO HEOTPAHUUEHHOTO
nmoctyna obydatomuxcss B ObC mocpencrsom Wi-Fi ¢ mepconHanpHBIX MOOMIBHEIX ycTpoicTB. CepBep: AMD FX
8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycTaHOBICHA CBOOOJHO pPACIpOCTpaHAEMasl OICPAITMOHHAS CHCTEMa
DEBIAN 10. MS Windows 8.1 (JlunieH3uoHHasi BepcHs OIEPAIMOHHOW CUCTEMBI MOATBEpXKIcHA cepThudurkaraMu
nouymHHOCTH cucteMbl Windows Ha kopryce 1K), MS Windows XP (JIuien3nonHast Bepcusi ONepaioHHON CHCTEMBI
MTOATBEPXKAcHa cepTudukaTaMu HoTHHHOCTH cucTteMbl Windows Ha kopmyce 1K ), MS Windows 7 (JIumen3unorHast
BEpCHs ONEPAIIMOHHON CUCTEMBI IOATBEPKACHA cepTuduKaTaMu MOATMHHOCTH cucTeMbl Windows Ha kopmyce 1K ),
MS Office 2007 Russian OLP NL AE (nunensun Microsoft Ne VII: 38.03.02-MB/] 2023-O®.plx ctp. 11 42638778, Ne
44250460), MS Office 2010 Russian (nmumen3un Microsoft Ne 47556582, Ne 49048130), MS Office 2013 Russian
(munensuu Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT Linux (JiuieH3us
GNU LGPL v3), Mozilla Firefox (munensus MPL2.0), Moodle (Modular Object-Oriented Dynamic Learning
Environment, nmunensust GNU GPL), IncScape (suniensus GPL 3.0+), PhotoScape (smunensust GNU GPL), 1C ERP VII,
1C 3VYII (becrmaTHbie oOnavHbIe pemieHUs I oOpa3oBaTeNbHBIX yupexaenuii ot 1Cfresh.com), OnlyOffice 10.0.1
(SaaS, GNU Affero General Public License3).

4.4. IIpopeccnoHanbHbIe 0a3bl JAHHBIX H HH(POPMALIMOHHbIE CIIPABOYHBIE CHCTEMBI

1. OBC "Jlanp" - https://lib.ranepa.ru/ru/informatsionnye-resursy/russkoyazychnye-resursy/45-ebs-izdatelstva-lan
2.9BC "IPR SMART" - https://lib.ranepa.ru/ru/informatsionnye-resursy/russkoyazychnye-resursy/32-ebs-iprbooks
3.9BC «Znaniumy - https://lib.ranepa.ru/ru/informatsionnye-resursy/russkoyazychnye-resursy/389-znanium

4.5. MaTepuajibHO-TeXHHYECKOe oOecriedeHue AUCHUNIUHbBI

OcBoenne y4yeOHOW  OUCLUIUIMHBI «YTpaBleHHE MPOEKTaMW»  IPEAIoiaraeT  HCIOJIb30BaHUE
aKaJeMHUYECKUX AyAMTOPUH, COOTBETCTBYIOIIMX JEHCTBYIOUIMM CAHUTAapHBIMH IPOTHBOIOXKAPHBIM IIpaBUIaM |
HOpMaM. AyAWTOpPHH, B KOTOPBIX HPOXOIAT JICKIMOHHBIE M CEMUHAPCKHE 3aHATHS [0 JAHHOW AMCLUILIMHE,
OCHAIIeHBl ~ HEOOXOAMMBIM  MYJIBTHUMEIMMHBIM  OOOpYJOBaHHWEM, a TaKKe  KOMIBIOTEPHOM  TEXHHKOH,
oOecreunBaronield, B TOM 4uCIie, BO3SMOXKHOCTh BbIXoaa B MHTepHeT. [[ns co3naHust U IEMOHCTpPAMK KOMIBIOTEPHBIX
Mpe3eHTanui npuMensercs npuinoxenue PowerPoint.

Jns npoBeieHus TECTUPOBAaHMS 0 OTAEIBHBIM TEMaM Kypca HCTIONIb3YETCs pa3iaTOuHbIN IeYaTHBII MaTepHal.




PA3ZJIEJI S. @OHJ ONEHOYHBIX CPEACTB

5.1. KontposabHble BONPOCHI U 3aJaHUSs

Bomnpocs! 15 onpoca o teme 1:

1. Jaiite cBOE OmpenereHNe MOHATHIO «IIPOEKT».

2. B 4em 3akmrodaercs CyIIHOCTb IIPOEKTA, B UYEM €ro MPHU3HAKU?

3. Pacckaxure o xmaccupuKanuy MpoeKTOB.

4. Kaxoe BnusHME OKa3bIBaeT OKpPYKEHHE NMPOEKTa Ha €ro OCYIIECTBIEHHE?

5. KTto siBnsieTcs yyacTHUKaMu mpoekTa’?

6. Uto u3 ceds MpeACTaBIsIeT MMPOSKTHO — OPUCHTHPOBAHHAS KOMIIAHWS?

7. Pacckakutre 00 OCHOBHBIX 00JACTSIX yNpaBJICHHUS MMPOCKTAMH?

8. B 4yem otnmumns mMexnay cTpaTerueil M TaKTHKOMN?

9. Kakue BapuaHThl cxeM ympaBieHus: MpoekToM Bel 3Haete?

10. Kaxoli MeTox HyXHO HCIOJIB30BaTh IS ONpPEACTICHHS eeit?

Bomnpocs! ans onpoca no treme 2:

1. [losicaute CyTh ¥ 3ama4M yIpaBIeHHUs WHTErpanuen npoekra. HazoBute cocrasisronye mpouecca
MHTETPALMA IIPOEKTA.

2. OxapakTepu3yiTe TPYIIIBI MPOIECCOB YIPABICHUS MPOSKTaAMH U3 00J1aCTH 3HAHUH «YTIpaBiIcHUE
HHTErpaiuen.

3. Koro mMoxHO Ha3BaTh 3aWHTEPECOBAHHON CTOPOHOH (CTeikxomaepoM) mpoekra? Ha3oBHTe OCHOBHBIX
YYaCTHUKOB IPOEKTa U 00OCHYITE X QYHKIH.

4. OnuiuTe Npouecc yrnpapieH!sl 3aMHTEPECOBAHHBIMU CTOpOHaMK. OXxapakTepu3yHTe METOAbI aHaIN3a
3aHHTEPECOBAHHBIX CTOPOH.

5. B uewm 3axmrogaeTcst opraHu3amys yupapieHus MPOEKTaMy N0 IPUHLIMITY He3aBUCUMBIX KoMaH ! HazoBuTe
JIOCTOMHCTBA M HEJIOCTATKH TAKOW (POPMBI YIPaBICHHUS.

6. Uro Takoe opraHu3anuy NpoekTHoro tuna? Ilepeuncnure JOCTOMHCTBA U HEAOCTATKU Takoil (popMel
YIpaBJICHUSL.

7. Jaiite onpeneneHne MaTpUYHBIX OPTaHNU3ALMOHHBIX CTPYKTYp yNpaBieHus npoekramu. Oxapakrepusyire

cnabwie, cOaTaHCHPOBAaHHBIC U CHIbHBIC MATPUYHBIC CTPYKTYPBI. B 4eM COCTOSIT JOCTOMHCTBA M HEJOCTATKU
MaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP NIPH YIIPABICHUN POSKTaMH?

8. [Nosicaute HEeoOXxoauMBbIe ycioBus co3nanus [IpoekTHoro oduca, ypoBHH yHpaBiIeHHUs B OpraHU3aIHH,
¢yHkuuy (6a30BbIE U PACHIMPEHHBIE).

9. JaiiTe XapakTepuUCTHKY BHJaM MPOEKTHBIX 0GHUCOB coriiacHO ctangapra PMBoK.

10. HazoBuTte stans! ctanoBinenus u pa3sutus llpoextHoro odrca, nx pe3yibrarsl (3¢ EKTh).

Bomnpocs! ans onpoca o teme 3:

Pacckaxute 00 OCHOBHBIX Y4aCTHHUKAX MPOEKTA.

Uto u3 cebst peACTaBIsIeT CUCTEMA YIIPABICHHS TIPOSKTOM?

Haiite cBoe ompeaeneHne NOHITHIO «KOMaHIbD».

Pacckaxure 0 komaHzIe IPOEKTa.

W3 kakux moa3agad MOIDKHA COCTOSITH 3a/avya (POpMUPOBAHUS KOMaHIBI MPOEKTa?
Pacckaxute 0 cTagusix pa3BUTHS KOMaH/IBL.

Uro siBIIsIETCS TJIABHBIM KpuTepreM 3()PEeKTHBHOCTH NEATEIILHOCTA KOMAaH]| B TIPOEKTE?
Kakumu xauecTBamu JOKeH oOnamate munep?

. Pacckaxxure o ¢opMax BIaCTH.

10. B uem 3aknrodaeTcss 0COOCHHOCTH MOTHBAIIMK YYACTHUKOB MPOSKTHOM JESTEILHOCTHU?
Bomnpocs! ans onpoca no teme 4:

PackpoiiTe CynHOCTD IIaHUPOBAHMS MTPOEKTa?

Kaxkosa 1ep miaHupoBaHUs TIPOEKTA?

Kakum o0pa3zom ocyIiecTBisIeTcs IIaHUpOBaHHE 00beMa padoT mpoekTa?

[To xakuM TpUHIIMTIAM pa3padaThIBacTCS CTPYKTypa pa3OueHus paboT M KakoBa ee Ielb?
KaxkoBa cyTh cTpyKTypH3anmuu mpoexra?

B gewm 3axirogaeTcst HCKYCCTBO JIEKOMITO3UIIUU TIPOESKTA?

Packpoiite npenmyIecTBa ceTeBbIX IpaUKOB MPHU TUTAHUPOBAHUH MTPOCKTA.

B 1em 3akirodaroTcs OCHOBHBIE HEIOCTATKH CETEBBIX TPa(uKOB?

. UTto sSBISETCS OCHOBHBIMH MPOIIECCAMHE yIPABICHUS COACPIKAHUEM MPOoeKTa?

10. UTO MO3BOJISET NPOAHAIU3UPOBATH METO KPUTUYECKOTO MyTH?

Bomnpocs! ajist onpoca 1o teme S:

1. JlaiiTe cBOe TIOHATHE «pecypcaM MPOCKTay?

S A o e
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2. YT0 NO3BOJISIET NPOAHAM3UPOBATE METOIMKA Ha3HAUYECHUS U BBIPABHUBAHUS PECYPCOB?

3. Yto Takoe «HMCXOAHBIN mIaH»? B yem ero cymmHocTs?

4. st gero HyXHa mpolieaypa manupoBanua? Kakue maru ona B cebs BKIodaet?

5. UYro Takoe «noptdens npoekroB»? Uto HeoOXoaumo i GOpMUPOBaHUS MOPTQEINs MPOSKTOB?
6. Kakune ObIBaro 3aTpaThl 10 OTHOLICHHUIO K MPOEKTY WX MOPTQENTIO MPOEKTOB?

7. Uto Takoe «Oro/KeT mpoekTan? Uto oH u3 ceds mpeacraBiset?

8. [Nepeuncnure GakTOphl BAUAIOUINE HA OIOKETHYIO MOJENb MPEIANPHSTHS?

9. Kakum o6pa3oMm ocymiecTBisieTcs: KOHTPOJIb TPOEKTa?

10. M3 xakux 3TaroB COCTOMT MPOIeTypa KOHTPOJISI MpoeKTa?

Bomnpocs! ans ompoca o teme 6:

L. [osicHuTe CyIIHOCTD MOHATHSI «MOHUTOPHHT TPOEKTa.

2. JlaiiTe XapaKTepUCTHKy OCHOBHBIX OCOOCHHOCTEW 0OBEKTOB MOHHUTOPHHTA.

3. Onpenenure BUABI MOHUTOPHUHTA MTPOEKTOB.

4. JaiiTe KpaTKyI0 XapaKTepPHCTHKY BUIOB MOHUTOPHHIA OTHOCUTEIBHO COIIMAIBHBIX CUCTEM B 3aBHCUMOCTH

OT €T0 LIEJIEN.

S. B dem cocToAT NpUHIUIBI IPOBEIECHUS MOHUTOPUHIA IPOEKTOB?

6. OOBsicHUTE XapaKTepHbIE OCOOCHHOCTH (PAKTOPOB, CMEIIAIOIINX JIEHCTBUTEIBHBIE OLCHKH.
7. Ha3zoBute ocHOBHBIE 3Talbl IPOBEACHUSI MOHUTOPUHTA TPOEKTOB.

8. [JaiiTe KpaTKyl0 XapaKTepUCTHUKY KOJWYECTBEHHBIX METOJOB HUCCIECIOBAHMUA.

9. OxapakTepru3yiTe KaueCTBEHHBIC METOIBI HCCIICTOBAHUS.

10. Ha3zoBute nenb u Ha3HaYeHHUE KOHTPOJS MPOEKTA.

11. Kak nmMeHHO HEOOXOAMMO OCYILIECTBIISATh BHEAPEHUE KOHTPOJIS Ha pasHbIX (aszax mpoekra?
12. Kaxue TpeOoBaHUS MPEIBABISIOTCS K CHCTEME KOHTPOJISI TPOEKTOB?

13. Ha3zoBuTe OCHOBHBIE IPUHIUITBI, KOTOPBIE TPEABSIBISIOTCS K MOCTPOSHUIO 3PPEKTUBHON CHCTEMBI
KOHTPOJISL UCIIOJIHEHUS IPOEKTA.

14. [lepeuncnurte KpUTEpUU KOHTPOJIS MPOEKTa U HEOOXOIUMBIE ATl HUX JaHHBIC.

15. OxapakTepusyiiTe METO/IbI KOHTPOJIS MIPOEKTa.

16. [IpenocTraBbTe 00630p 3a7a4 U METOIOB KOHTPOJISI IPOEKTa, OPHEHTHPOBAHHBIN Ha (a3bl ero
OCYILIECTBIICHHUSI.

17. Kakune nmpodeccrnonanbabie TpeOOBaHUA MPEIBSIBIAIOTCA K KOHTPOJIEPY MpoeKTa?

18. OnuimTe mMocne10BaTeNbHOCTh paboT O BHEAPEHUIO METOANKH KOHTPOJJIMHTA U CO3AaHUS

COOTBETCTBYIOIIEH HH()OPMAITMOHHOW CUCTEMBI.
Bomnpocs! aiig onpoca o teme 7:

1. Kak Bbl moHmmaere, 4To Takoe «OTKJIOHSHHE?

2. UTo OTHOCAT K TPaTUIIMOHHBIM OOJIACTSM YIPABICHUS MPOSKTAMH, CBA3aHHBIC C OTKIOHEHUSIMU?
3. B geM oTimums MeXIy HEONPEIeIeHHOCTHIO H PUCKOM?

4. [aiite cBoe NOHMMaHUE TEPMUHY «PUCK».

5. Pacckaxure 00 ynpaBiIeHUN PUCKaMHU.

6. Kakue mporueayps! BKITIOYaeT MpoIiece yIpaBiIeHUS PUCKaMH MPpOeKTa?

7. Urto Takoe ormeHka prucka? Kakue moaxoas! K OIpeIeIeHII0 KPUTEPHsI KOJTUISCTBEHHOM OIIEHKH pUcKa Bel
3HaeTe?

8. Uro moka3sIBaeT aHaJ N3 YyBCTBUTEIBHOCTH TPOEKTA?

9. Pacckaxxure 06 mmuTarimonHoM MeTone MouTe-Kapio.

11. B yem oTimune MOHATHS «KadueCTBO» OT MOHSTHS «TPaganiysD?

5.2. Tembl NHCHbMEHHBIX PadOT

Temaruka pedeparoB u 3cce:

Hcropuueckas mocieqoBaTeIbHOCTh CTAHOBIICHUS YIIPABICHUSI TPOEKTAMHU.
[TonsTre n KIaccupuKaysa OrpaHHIECHUHN IPOEKTA.

OCHOBHbIE YYaCTHUKU MPOEKTA.

YpaBnstonyii MpoeKToM: 00S3aHHOCTH U CIIOKHOCTH PYKOBOJICTBA.
Komanmnas pabota B mpoekre.

OcHOBHbIE TPUEMBI M1 HHCTPYMEHTApUN TJIAHUPOBAHUS IPOEKTA.

Meroa CTpyKTypHU3aluK MPOEKTA.

CereBas 1uarpaMma: TUIBI U OCHOBHBIE NIPEUMYILECTBA HCIOIb30BAHUS.
IIpouenypa muaHupOBaHMS MPOEKTA.

Marpuia pacnpenencHus OTBETCTBEHHOCTH.

bromxer mpoekra.

VYpapieHue pUCKaMH MPOEKTa.

IToHsiTE M BUIBI PUCKOB.

MeHeKMEHT KauecTBa MPOEKTA.
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15. Komanna npoekra. Ee yyacTHUKH.

16. Oramnbl GopMUPOBAHHS KOMAH/IBL.

17. JlupepctBo. OCHOBHBIC THIIBI JIHCPOB.

18. Krto Takoli «komaHmHbIH uaep»? KakuMu kadecTBaMu J0JDKEH 00J1a/1aTh KOMaHIHBIH Juaep?
19. Bnacte. ®opmel Bnactu. Kakue cymiecTByoT mpaBuia pacnpeeneHus BIACTH U BIUSAHUA?

TemaTuka JTOKIIaI0B:

L. DOBOMIOLMS PAa3BUTHSI HAYKH «YTPaBICHUE TPOEKTAMU.

2. Cranmaptel Project Management, WX CXOACTBa W pa3IHyusl.

3. Crioco0sl 1 METOJBI OOOCHOBAHHS MPOEKTA.

4. Mertonbl ynpaBieHUsl COACpP)KaHNUEM MPOCKTA.

5. MeTop! KaNeHIapHOTO TUTAHWPOBAHUS B YIIPABICHUN MPOEKTaMHU.

6. CereBast iuarpaMma: TUIBI 1 OCHOBHBIE TIPEHMYIIECTBA HCIIOJB30BaAHHS
7. CriocoObl ¥ METOIbI OI0DKETUPOBAHUS MIPH PEATN3ALMH POSKTa

8. KoHTpousb BRIMOTHEHHS TIPOEKTa U €T0 POJIh IPU Pealln3alii MPOeKTa.
9. MeToapl KOHTPOJIS BHITTOTHEHHS MTPOEKTA.

10. CueHapuu ynpaBlieHHsST OTKJIIOHCHUSIMUA B TIPOEKTaX MX CYIIHOCTb U Ba)KHOCTb MPH PEATNU3AIMH MPOEKTA.
11. OreHka pUCKOB MPOEKTa B MPOLECCE IIaHUPOBAHUSL.

12. Meroabl ynpaBieHHs] KAYECTBOM ITPOEKTA.

13. Oransl GOPMHUPOBAHMS KOMAHIBI MPOEKTA U CTaJANU e Pa3BUTHUA.

14. Pone koMaHIBI B IIpolIecce peanu3aliuy IpOeKTa.

Kro Takue GpopmanbHbiii 1 HehoOpMaTBHBIHN JIHIEP U KAK OHU BIUSIOT Ha TIPOCKT.

5.3. ®oH OLIEHOYHBIX CPEACTB

®DoHIT ONECHOYHBIX CPEICTB MUCIUILIMHBI "Ympasienne npoektamu (Projects management)" paspabotan B
COOTBETCTBHH C JIOKATbHBIMA HOPMATHBHBIM AKTAMH.

®dOoHJT OICHOYHBIX CPEJCTB MUCHMILIMHBI "YnpaBieHue mnpoekrtamu (Projects management)" B mojHOM
o0BeMe MPEJICTaBIICH B BUJIC MPIIIOKEHUS K nanHomy PI1JI.

5.4. IlepeyeHb BH/I0B OLIEHOYHBIX CPeCTB

1. YcTHBIE OMPOCHI MO W3yYaeMbIM TeMaM (TIPOBOAUTCS HA CEMHHAPCKUX 3aHSATHSIX).

2.IIpoBeneHue KPYIIbIX CTOJNOB, AUCKYCCHH, MOJIEMHK, TUCITYTOB, 1¢0ATOB (ITPOBOJUTCS HA CEMUHAPCKUX 3aHATHAX ).

3. TlomroroBka oOydaromuMmucs pedeparoB (Ha CEMHUHAPCKOM 3aHSATHU PACKPHIBACTCS OCHOBHBIE ACIEKTHI TEMBI
0o0beMoM He Oosiee 5-7 MUHYT).

4 IloaroroBka 0Oy4arOIMMHCS JOKIAI0B, COOOIIEHHUH (3aUNTHIBAIOTCS HAa CEMUHAPCKHUX 3aHATUSAX 00BEMOM He OoJsee
3-X MHHYT).

5. IloproroBka 00y4YarOIUMHCS KOMITBIOTEPHBIX TIPE3EHTAIHI (KaK IOTIOJTHEHUE K IOKJIAy / COOOIICHHUIO.

6. BeimonHeHne 00y4JaronuMICs HHIUBUAYATBHBIX 3aJIaHUH 110 KKJ0W U3y4aeMOi TeMe.

7. TecToBbIe 3a1aHus (BBIMOIHSIIOTCS 1 OIEHUBAIOTCS MOCIIE H3YYCHUS Pa3/ielia Ha CEMHUHAPCKUX 3aHSTHSIX ).

8. Hamncanue Hay4HOH CTaThH 10 TEMATHKE yUSOHOHN JUCIUTUINHEIL.

PA3JIEJI 6. CPEACTBA AJJAIITAIIMHU ITPEIIOJABAHUA JUCHUITJIMHDBI K
IHOTPEBHOCTAM JINIl C OTPAHUYEHHBIMUA BO3MOXHOCTSAMMU 310POBbsA

B ciaydyae Heo6xonuMocTH, 00y4arOmKUMCsl U3 YUCIIA JIMI] C OTPaHMYEHHBIMU BO3MOYKHOCTSIMHU 37I0POBbs (TI0
3asBJICHUIO OOYyYaroIerocs) MOTYT NpeajiaraTbCs OIHM W3 CJICAYIOUIMX BapHAHTOB BOCHPHUATHS HH(MOpMAIUU C
YUETOM UX WHAWBUAYATBHBIX ICUXO(U3NIECKUX 0COOEHHOCTEH:

1) c mpuMeHeHNeM 3IIEKTPOHHOTO OOYYeHUSI W TUCTAHIIMOHHBIX TEXHOJIOTHH.

2) ¢ mpUMEHEHHEM CIENHaTFHOr0 000pyAoBaHus (TEXHUKH) U IPOTPAMMHOTO 00ecredeHusl.

B mponecce oOydeHuss mpu HEOOXOAMMOCTH MJISl JIML C HapyLICHUSMU 3pEHHS, CIyXa H OIOPHO-
JIBUTATEIHHOTO ariapara mpeoCTaBIsI0TCs CIeIyIOIIie YCIOBHS:

- JUTSL JTUI] C HapyIICHUSMH 3pPEHHSA: y9eOHO-METOAMYECKHE MATepHabl B MEYaTHOW (hopMe yBETHIEHHBIM
mpuprom; B (popMe SICKTPOHHOrO JOKyMeHTa; B Qopme ayauodaiina (mepeBoj ydeOHBIX MaTepuajioB B
aymuodopmar); WHIUBUAYAILHBIC 33JaHVs U KOHCYJIbTAIINH.

- IS JIMI ¢ HapymIeHWSMH clyxa: y4eOHO-METOIWYecCKHe MaTepuaibl B TedaTtHoi (opme; B Qopme
3JMIEKTPOHHOTO JOKYMEHTa; BHJEOMaTepuanbl C CyOTHTpaMH; WHAWBHUAYaJbHBIE KOHCYJIBTAllMM C IPHUBICYCHUEM
CypAOTEPEBOAYNKA; UHIUBH Yy aTbHBIC 33aHUS U KOHCYJIbTAIUH.

- Ui JUIl C HApYIICHWUSMHU OIOPHO-IBUTATEIHHOTO almapara: y4eOHO-METOAMYECKHe MaTepuaibl B
rmeyaTHOW ¢opMe; B (opMme DJIEKTPOHHOTO IOKyMEHTa, B Qopme ayawodaiiyia; WHIWBHIyaIbHBIC 3aJaHduS |
KOHCYJIbTalllH.

PA3JEJI 7. METOAUYECKHUE YKA3ZAHUA UIA OBYYAIOIUXCSA 11O YCBOEHUIO




AynuTOpHBIC 3aHATHS O JUCHMIUIMHE «YTpaBicHue mnpoekramu (Projects management)» mpoBoasaTcs B (opme
JIEKIMH U CEMUHAPCKUX
3aHATHMN.

Ha nexkumoHHBIX 3aHATHAX, COTJIACHO Y4YeOHOMY IUIaHy IUCHUIUIMHBI, OOYYalOUIMMCSl MpEAJiaraeTcs paccMOTpPETh
OCHOBHBIE TeMbI Kypca. Jleknus monkHa OBITh 3alucaHa CTYACHTOM, OJHAKO, (hopMa 3ammucyh MOXKET OBITh JIH00OH
(KOHCTIEKT, CXeMaTHYHOe (MKCHpPOBAaHHE Marepualia, 3aluch Y3JIOBBIX MOMEHTOB JIEKI[H, OCHOBHBIX TEPMHUHOB H
omnpezaeneHuit). Bo3MoXHO BbleneHHe (MOAYEpKUBAHMWE, BBIJCIEHHE pa3HBIMM I[[BETAMH) BaXXHBIX MOHSITHH,
MOJIOKEHUH. ITO IOMOXKET 00YUaIOLIMMCS Pa3BUTh HE TOJIBKO CIIYXOBYIO, HO U 3pUTEJIbHYIO IAMATS.

He cnemyer 3ammceiBath Bce, MHOTHE (DaKThl, NPUMEPHI, AETalW, PACKPBHIBAIOIINE TEMY JIEKIHHA, MOYXHO
JIOTIOJTHATENILHO IPOCMOTPETh B YUEOHOH JUTEpaType, pEeKOMEHIYEeMOH MpenojaBaTesieM.

[ToMuMO BHHMMAaTENBHOTO NPOCTYIIMBAaHUS Marepuana, Oe3 MEepeKIIoueHHss Ha MOCTOPOHHHE JETalH, CTYICHTY
MpeJyIaraeTcs ydJacTBOBaTh B JHAIOTE€ C IMPEMOJaBaTeleM, B XOJe KOTOPOTO MOTYT OOCYXKAAaTbCs MOMEHTHI,
aKTyaJIbHBIE JUIi ero Oynymed NpakTHYeCKOH JIeSITeNbHOCTH; OH MOXKET BBICKa3aTh CBOE MHEHHE I0Cie
COIIOCTABIJICHHSI Pa3HBIX (PAKTOB M Pa3HOOOPa3HBIX TOYEK 3PEHHUS Ha HUX.

K gucny BakHEHIIMX yMEHWH, SBISIOIINXCS HEOTHEMIIEMOH YacThIO YCIENIHOTO y4eOHOTo mpoliecca, OTHOCHTCS
yMeHHe paboTaTh C Pa3TUYHBIMH JINTEPATyPHBIMH WCTOYHHKAMH, COJAEp)KaHWE KOTOPHIX TaK WM WHAYE CBSI3aHO C
HU3y4aeMOU TUCIUIUIMHOM.

[ToaroroBky k J100OH TeMe Kypca PEKOMEHIAYETCs HauMHATh C M3YUYCHUS KOHCIEKTa JeKIuid. B jekumsx maercs
CHUCTEeMAaTHU3UPOBAHHOE HW3JIOKEHHE MaTephana, Pa3bsCHSIETCS CMBICT Pa3HBIX TEPMHHOB B OOIIECTBEHHO-TPYIOBBIX
MPaBOOTHOIIEHHUSIX W cOO0IIaeTcs 00 M3MEHEHHSX B MOJIX0/1aX K U3YyUYSHHUIO TeX WM MHBIX IPoOJIeM TaHHOTO Kypca.
Metonuueckue yKazaHHus 0 OPraHU3alud CaMOCTOSATENEHON paboThI

CamocrosTensHas padoTa 1o AUCIUTUITHHE OPTaHH30BaHa B CIIEAYIOIINX BUIAX:

- MOUCK W 0030p HAyYHBIX  MYONHKAIMA W DJIEKTPOHHBIX HCTOYHUKOB WH(OPMAIMH, MOATOTOBKA
3aKJIFOUEHUS 110 0030pYy;

- KOHCTIIEKTHPOBaHKE TIEPBOMCTOYHUKOB M YUEOHOW JTUTEPaTyPHI;

- aHaIlN3 CTAaTHCTUYECKUX M (DAKTHYECKUX MaTepHAIOB, COCTABIIEHHE BBHIBOJIOB Ha OCHOBE IPOBENEHHOTO
aHaJu3a;

- aHaJM3 MPOOJEMHBIX CHTYAIIHIA;

- MTOATOTOBKA JOKJIAIOB BBICTYIUIEHHH Ha CEMHUHAPCKUX 3aHATHUSIX, HA KOH(DEPEHIHH;

- BBITTOJIHEHUE UHTUBUIyaJIbHOTO 33JaHus;

- pabota ¢ BOIpocaMu Il CaMOTIPOBEPKH M TECTaMHU.

Pesynprarel camocTOSTETHbHONH paOOTHI SBISAETCA HamucaHue pedeparoB, MOKIAIO0B, COOOMIEHHN MO KOHKPETHOM
TeMaTHKe Yy4YeOHOW JUCHMIUIMHBI U  BBIIOJHEHWE WHIWBUAYAIBHOTO 3aJaHUs, KOTOPBIE KOHTPOJIUPYIOTCS
MpenojaBaTesieM U YUYUTHIBAIOTCS TPH TEKYLIeH aTTeCTalluy CTYACHTA.

Pedepat, scce. Pedepar momken coxmepxkarb OCHOBHbIE (DaKTHUECKHE CBEACHHUS M BBIBOJABI 10 PACCMAaTPHBAEMOMY
Bompocy. Tpebomanus k odopmiennro: mpudr Times New Roman — 14; mexmycTpounsiii wHTEepBan 1,5; mepsas
CTpoKa - oTcTyn — 1,25; BeIpaBHUBaHHUE TEKCTA 110 IINPHUHE.

Coneprxanue pedepara OOBIYHO BKIIFOUAET B CeOs:

- BBeJIeHHE, B KOTOPOM OOOCHOBBIBAETCSI aKTYAIBHOCTh BBIOPAHHOW TEMBI,

- OCHOBHYIO 4YacTh, PACKPBIBAIOIIYID TEeMy 4Yepe3 BblIeJICHHWE B Hel 3-4 aclekToB, KOTOPbIE HAJIO0
chopMyIUpoBaTh KaK OTAEIbHBIC MYHKTHI (TJIABbI);

- 3aKIII0YeHHe, TJe MOIBOAATCS UTOTH MPOAETaHHON aBTOPOM PabOTHL;

- CIHCOK JINTEPATyPhl, B KOTOPOM JOJDKHO OBITh HE MEHEE 5 HanMEHOBaHHH.

[lpn Hanmcanum pedepara HEOOXOAUMO TMOJB30BATHCS y4YeOHMKAMHM, CHPABOYHOM JIMTEpaTypoi, a Takxke
00s13aTENBbHBIM SIBISICTCSI MCIIONIb30BAaHUE KHHT, CTaTe W3 MEPUOAMYECKUX H3AaHui. buOmmorpaduueckuii mouck
clemyeT HadaTh CO 3HAaKOMCTBA C JIMTEPAaTypOH, PEKOMEHIIOBAaHHON K TeMe y4eOHOTro Kypca, OJM3KOH K BBHIOpaHHON
TeMe KOHTPOJIBHOH paboTel. O0beM pedepara HODKEH COCTaBiATh 5-7 crpanuil. CojepKaHWe OCHOBHOH YacTH
pedepara mpeAmonaraeT OCMBICIIEHHOE M JIOTUMHOE H3JI0KEHHE TJIaBHBIX MOJOKEHUH M HIeH, coAepiKaluxcs B
M3YYEHHOM JuTeparype. B TekcTe 00s3aTenbHbl CCHUIKH Ha IEPBOUCTOYHHKL.

B 3akimoveHur M3nararoTcsi BEIBOJIBI, CICAHHBIC CTYJICHTOM B COOTBETCTBHH C IENSIMH M 33JjadyaMH, 3asBICHHBIMH B
WCCIIEIOBAaHWHU, a TakKe B Clydae [ellecoO0pa3sHOCTH, PEKOMEHIAIMK, KOTOPBIE BBITEKAIOT U3 NpeAMeTa
WCCIICJIOBAHUS U MOTYT OBITh UCIIOJIH30BAHBI B MPAKTUKE TOCYJAPCTBEHHOT'O U MYHUIIUITAILHOTO YIIPaBICHUSI.

CrmcoK HCIIONIb30BaHHON JIUTEPATyPhl M NCTOYHUKOB BKIIFOUAET B ce€0sl peaNbHO HCIIOJIb30BaHHYIO B XOJIe HAIMCAHUS
pedepara IuTepaTypy M J0JKEH ObITH O(hOPMIICHA COTJIACHO MpaBHiaM OMOJIMOTparUUeCKOro OMUCAHUS.
WnnuBuayansHoe 3amanue. MHauBuayanbHoe 3amanue odopmisieTcss B BHAe npoekra. JloIKHO coaepikaTh
OCHOBHBIE (DAaKTHUECKHE CBEICHHS M BBIBOIBI II0 paccMaTpuBaeMoMy Bompocy. TpeboBaHWs K oQopMIleHHIO: mpUdT
Times New Roman — 14; mexaycrpounslii muaTEpBan 1,5; mepBas cTpoka - orctyn — 1,25; BEIpaBHHBaHHE TEKCTa 10
HIMpUHE.

ConeprkaHue MPOEKTa JOJDKHO BKITIOYAET B ceOst:

- KOHIENIMIO TPOEKTa, B KOTOPOM OOOCHOBBIBAETCS aKTYyaJIbHOCTh BBIOPAHHOTO TIPOEKTA, IENb MPOEKTa,




CPaHULIbI IPOEKTA;

- TUTaHUPOBAaHUE TPOEKTa, B KOTOPOM IPOW3BOJAUTCS IOCTPOEHHE JiepeBa LeNe MpPOeKTa, OCYLIECTBISETCS
JICKOMITO3MIIUST MPOCKTA, TMPHUBOAUTCS ONHCAHUE PECYPCOB TPOCKTa, CETEBOW Tpaduk TMPOEKTa, pachpeaeicHue
pecypcoB npoekTa, muarpamma ['anTa, OF0JKET MPOeKTa;

- yIpaBJieHHE PUCKAMH TPOEKTa, B KOTOPOM TPUBOIATCS BO3MOJKHBIE PHCKHM TPOEKTAa W MEPONPHITHS IO
YIPABICHUIO PUCKAMH MTPOCKTA;

- VIpaBJICHHUs] KaYeCTBOM TPOEKTa, TJIe MPHUBOAATCS METOJBl M MEPOIPHUATHS MO YNPABICHUIO KAYeCTBOM
MPOEKTA.

- 3aKJIIOUEHHE, T/I€ NPUBOAATCS WTOTH TPOJCIAHHOW aBTOPOM paboThl U  OleHKa 3(PPEKTUBHOCTH
BBIOPAHHOTO MPOEKTA;

- CITMCOK JINTEPATypPhl, B KOTOPOM JOJDKHO OBITh HE MEHEE 5 HAaMMEHOBAaHUIA.

[Ipu BBITOJIHEHUN WHIWBUIYAIBHOTO 33JIlaHUS HEOOXOJUMO TOJb30BaThCs YUCOHUKAMU, CIPABOYHON JINTEPATypOM, a
TaKkXKe 00s3aTeNbHBIM SIBJISCTCS WCIOJBb30BAHHE KHUT, CTaTedl W3 MEePHOANYECKUX u3gaHuil. bubmuorpaduueckuit
MOUCK CJIeTyeT Ha4aTh CO 3HAKOMCTBA C JIMTEPATypOH, PEKOMEHJIOBAHHOW K TeMe y4eOHoro kypca. O0beM MmpoekTa
IOJDKEH cocTaBiaTh 12-15 crpanun. Coaep’kaHue MPOEKTa MPEArojaraeT OCMBICIICHHOE W JIOTUYHOE H3JI0KEHHE
TJIABHBIX TOJIOKEHUH ¥ HAEH, COAepKaIluXcs B HW3YyYCHHOW JuTeparype. B Tekcre 00sM3aTeNbHBI CCBUIKH Ha
MEPBOUCTOYHHKH.

B 3akimroueHnn M3JIararoTcs BbIBOJBI, CACIIAHHBIC CTYJACHTOM B COOTBETCTBHUU C LCIIIMU M 3aJladyaMU, 3aABJICHHBIMHA B
WCCIICJIOBAHMHU, a TaKKe B Cllydae I[eJIeCOOOPA3HOCTH, PEKOMEHIANNUU, KOTOPhIE BBITEKAIOT W3 TIpeAMETa
HCCIICIOBAHUS M MOTYT OBITh HCIIOJb30BaHBI B MPAKTHKE TOCYAAPCTBEHHOTO U MYHHUIIMITAILHOTO YITPABJICHUSI.

CHHUCOK MCIONTb30BAHHOW JINTEPATyphl U HCTOYHUKOB BKIIIOYAET B ce0sl peajbHO MCIOJIB30BAHHYIO B XOJI¢ HAIMCAHUS
pedepara TuTepaTypy M J0JKECH ObITh 0(hOPMIICHA COTJIACHO MpaBHiaM OUOJINOTrpauUecKOro ONUCaHNUS.




