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denepanbHbIM rOCyJIapCTBEHHBIN 00pa3oBaTeIbHBIN CcTaHaapT BBICIIETO
oOpa3oBaHUsS - Marucrparypa 1o HampaBieHuto mnoAroToBkd 38.04.02 MeHemKMEHT
(mpukaz  MunoOpHayku  Poccum ot 12.08.2020 r. Ne 952);CamocTosiTeIbHO
YCTAHOBJICHHBIM 00pa30BaTEIbHBIM CTAHIAPTOM IO HAMNPABICHUIO TMOATOTOBKHU BBICIIETO
ob6pazoBanus 38.04.02 MenexMeHT
(npuxa3z ®I'BOY BO "PAHXulC" ot 29.03.2021 r. Ne01-3036)

Pabouass mporpamma JIUCHUIUIMHBI (MOAYJS) COCTaBlieHa HAa OCHOBAaHWU Y4eOHOTO
minana Hanpasnenue nmoarotoBku 38.04.02 MeHe»KMEHT
[Tpoduns "Crparernueckoe ympasieHue", yrBepxkaeHHOro YueHsiM coBetoM ®IBOY BO
"TOHAVYUIC" ot 27.04.2024 nporokos Ne 12.

Cpok nerictBus nporpammsl: 2024-2026

Pabouas mporpamMmma paccMoTpeHa W 0J00peHa Ha 3acegaHuu Kadeapbl MeHeKMEeHTa
HEMPOU3BOJICTBEHHOM C(hephI
ITporokomn ot 05.04.2024 Ne 12

3aBeayromuil kadeapoi:
KaH/I. DKOH. eayk, noueHr, Tapacosa E.B.

(noonucwe)



Buzuposanue PIIJ nis cnonnHeHus: B o4epetHOM Y4eOHOM oy
"YTBEPXJAIO"

Pabouast mporpamma nepecMoTpeHa, 00cykieHa u 0100peHa i ucronHerus B 2025 - 2026 yaeOHOM roay Ha
3acemannu kKadeapsl MeHeKMeHTa HETPON3BOACTBEHHON ChephI

[Iportokom ot " " 2025 1. No__

3aB. kadbennoil kaHI. 3KOH. eavk. noleHT. Tanacosa E.B. (nomce)

Busuposanue PIIJ] nns ucnonHeHus: B ouepeHOM Y4eOHOM oy
"YTBEPKIAIO"

Pabouyas nporpamma nepecMoTpeHa, 00cyxIeHa 1 o100peHa Juist ucroiHeHust B 2026 - 2027 yueOHOM To1y Ha
3acenannu Kaenpsl MeHeKMEeHTa HEMPOU3BOICTBEHHOH cephl

[Ipotokom ot " " 2026 . No__

3aB. kadeapoii KaHII. 3KOH. eayk, Ao1eHT, Tapacosa E.B. " (mommics)

Buzuposanue PIIJI a5 ucnostHeHus1 B 04epetHOM Y4eOHOM IOy
"YTBEPXIAIO"

PaGouyast mporpamma nepecMoTpeHa, 00cyxaeHa 1 ogo0peHa st ucnojHeHust B 2027 - 2028 yueOHOM roay Ha
3aceanuu Kadeapsl MeHeHKMEHTa HeTPOU3BOICTBEHHO chephl

[IpoTtokom ot " " 2027 1. No__

3aB. kadbennoil kaHd. PKOH. eavk. noleHT. Tanacosa E.B. (nomuce)

Buzuposanue PIIJ] a5 ucnosiHeHUsI B 04epeTHOM Y4e€OHOM IOy
"YTBEPXIAIO"

Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u onodpena misa ucrioHerws B 2028 - 2029 yae6HOM roxy Ha
3acenannu kadeapbl MeHePKMEHTa HEMPOU3BOICTBEHHOH cephl

[Ipotokon ot " " 2028 r. No__

3aB. kadeapoii KaHa. 3KOH. eayk, AoueHT, Tapacosa E.B. ~ (nommucE)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJINYECKHUIA

1.1. OEJIUA JUCHOUTIJINHDbI

OcHOBHOM OCJIBIO OCBOCHHA OWCHHUITIIMHBI ((CTpaTCl"I/I‘IeCKOC IUITaHUPOBAHUE U Ou3HeC-TUIaHy SBIISIETCS
IMOJTY4CHUEC 06y'-Ia}OHII/IMI/IC$I TCOPETHUUYCCKUX 3HAHUM U NPAKTUYCCKUX HABBIKOB ITO KOMILJICKCHOMY HCCJIICJOBaHUIO U
IIJIAHUPOBAHUIO PA3JIMYHBIX ACIICKTOB (I)HH&HCOBO-XOSHP'ICTBCHHOIZ ACATCIIbBHOCTU IIPECAINIPUATUA.

1.2. YYEBHBIE 3AJAYU JUCIIUAITIJINHBI

3amaun TUCIUIUIMHBL
(opmupoBaHe HAaBHIKOB S((EKTHBHOIO YIPABICHUS MaTepUaNbHBIMU W (UHAHCOBBIMU pecypcaMH, KOTOpPBIE €CTh
B PaCIOPsHKCHUH MPEIIPUATHS C YI€TOM IIOCTOSIHHO W3MEHSIOIUXCS MOTPEOHOCTEH PHIHKA;
U3YdeHHE  Pa3IMYHBIX AaCIeKTOB  OW3HEC-IUIAaHUPOBAaHHWS  IIPOM3BOJCTBCHHO-XO3SHCTBEHHOH H  (DMHAHCOBOIA
JIESITENIbHOCTH TTPEIIPHSITHS;
U3y4eHHEe METOJUKH COCTaBJICHHS OHW3HEC-TUIaHa, BKIIOYAIOMIETO KOMIUICKCHBIM aHaJM3 Pa3HBIX CTOPOH paboThI
P IPUSTHSL.

1.3. MECTO JUCHHUIIVIMHBI B CTPYKTYPE OCHOBHOHU OBPA3OBATEJIBHOU
IMPOT'PAMMBI

ukn (paszen) OITOIT BO: |b1.B

1.3.1. Jucyunauna Cmpamezuueckoe nianuposanue u ousnec-nian" onupaemcs Ha ciedyroujue
anemenmot OIIOII BO:

CoBpeMEHHBIN CTPaTETUICCKUI aHATN3

anaBn CHHUC N3MCHCHHAMU

1.3.2. Jucyunauna Cmpamezsuyeckoe  nianuposanue u OusHec-nian" — evicmynaem  OnOpou O
CeOVIOUWUX INIeMEHMO8:

IloaroToBka k cpaue u caada rocyaapCTBEHHOIO 3K3aMCHa

1.4. PE3YJIBTATbI OCBOEHUA JUCIHUIIJIMHBI:

IIKc-2.5: Cnocoben onpedensimv OCHOGHbIE NApAMEMpul U Kllouesble NoKA3amenu dphexmusHocmu
paspabamsléaemMvix Cmpame2uiecko2o NIAHUPOBAHUs 8 OPLAHUIAYUU

3HaTb:

ypOBeHL 1 MCTOAUKY  IIJIAaHUPOBAHUA OCHOBHBIX 3KOHOMHYECCKHNX HOKaBaTeJ’ICﬁ; MCTOAUKY COCTaBJICHUA
OpraHMU3allMOHHOIO IJIaHa

YPOBCHBZ €TOJ0JIOTHIO COCTaBJICHUA 6H3H€C-HHaHa; 0COOEHHOCTh COCTaBJICHUA Ou3Hec-IIaHa JIIsL
MMPOU3BOJACTBECHHOI'O

OpCaAnpUusATUS W NOPCANPUATHIL HerOH3BOHCT—BCHHOﬁ C(l)epLI; MCTOAOJIOTUIO pcain3alunu ouzHec-
IJIaHa

YpoBenb 3 | METONMKY aHaidW3a BHEIMIHEH cpenbl ¢ wucrnoib3oBaHueM SWOT ananm3a u co3gaHus IETIOYKH
LIEHHOCTH;

VMeTh:

ypOBeHL 1 OLICHUBATH PCAJIbHBIC U TOTCHIIUAJIBHBIC BO3SMOXXHOCTH pa6OTHI/IKOB noapasacyiCHus

YpoBeHb 2 |onpenemnsaTh KIOYeBble MoKazaTeny d3pGEKTHBHOCTH AeSITEILHOCTH ITOAPAa3AeICHIH PeITPHITHS

YpoBeHb 3 |paccunThiBaTh SKOHOMHYECKHE IOKa3aTelnH (MPOU3BOIUTEIBHOCTh, 3((EKTHUBHOCTh); PACCUUTHIBATH
OCHOBHBIC TIOKa3aTeNH M0 KaXIOMY pasfely Ou3Hec-IUIaHa; OLCHWBaTh 3PQPEKTUBHOCTH OU3HEC-
IUIaHa; IPOBOJUTH 3aAILUTY OM3HEC-IUIaHa Nepe]] TOTEHIMAIbHBIMU HHBECTOPaMHU

Bnaners:

YpoBenb 1 |HaBBIKAMHU OLIEHKH 3KOHOMHYECKUX TIOKa3aTeNeH;

ypOBEHL 2 | HaBBIKAMU MMPOrHO3UPOBAHUA OCHOBHBIX (bHHaHCOBLIX IOKa3aTeje Ha JOJITOCPOYHYIO IEPCIICKTUBY;

YpoBeHb 3 |HaBBIKAMH OIICHKH YPOBHS pHCKa B TIpOIleccax pealu3aliyd IPOEKTOB; HAaBBIKAMHU IIPE3CHTALINU
Ba)KHBIX COCTABJIAIONIUX OU3HEC-TUIaHa

1.4. PE3YJIBTATBI OCBOEHUA JUCIHUIIJIMHBI:

IIKc-6.7: Cnocoben OeMOHCPUpOBAmMb HABLIKU CMPAMESULeCcKo20 NIAHUPOBAHUS Npu  paspabomie
UHBECMUYUOHHO20 NPOEKMa

3HaTb:

YpoBenb 1 |da3el mepexoa K CTPATETHYECKOMY YIIPABICHUIO TMPEINPUATHEM B 3aBHCHMOCTH OT CTEIEHHU
MPEABUACHUSI €ro Oymymiero: TeKyllee yhopaBaJieHHe Mo OTKJIOHEHWsM", ympaBiieHne '"OT
JOCTUTHYTOT0", yrpaByieHue 1o HensM", cTpaTernyeckoe yrpaBjieHHue

Yp OBE€Hb 2 | 3JIEMCHTEI 610I[)KeTHOI>i CUCTCMbI U  TpaJAUIIMOHHBIC METOAbI  TEKYLICTO MJIaHUPOBAHU u




JIOJITOCPOYHOTO OFOIKETHPOBAHUS

YpoBenb 3 | cynHOCTD, GYHKIIUA U ATAIBI CTPATETHIECKOTO TIAHUPOBAHUS

VYMerTs:

YpoBenb 1 | opMupoBaTe MHUCCHIO, KIIOUEBBIE LIEJNH; OCYIIECTBIATh CTPATETHUECKHH aHaIHu3, KOTOPBHIH BKIIOYAET
H3y4YeHHUe BHEIIHEH, BHYTPEHHEH cpelibl MPEANPHITUS

YpoBeHb 2 | OCYIIECTBIATH BEIOOp CTPATETHH; OPTaHU30BBIBATE €€ pean3alliio, OIEHKY U KOHTPOIb HCIIOJTHEHUSI.

YpoBenb 3 | OCYyIIECTBIATE CHCTEMHBIN aHAIN3 TIPH pa3pabOTKe U pean3allii HHBECTHIIMOHHOTO MTPOEKTa

Bnaners:

ypOBeHL 1 |HaBBEIKAMHU OIIPpECACICHUA ueneﬁ n 3a1a4 CUCTCMHOI'O aHaJIn3a BHEIIHEH Cpeabl

YpoBenb 2 |HaBbikamMu wucronb3oBaHus STEP-ananmmza, mozenu 5 cumn Iloprepa 1ms aHanmm3a BHEIIHETO
MUKPOOKpYKeHus; MeTona SNW i aHain3a BHyTPEHHETO OKPY>KEH

ypOBeHL 3 npueMamMu U METoaaMu CUCTCMHOT'O aHaJIn3a IMpu paBpaGOTKe CTpaTCruu npecArnpusaITus

B pe3yiobmame 0C60CHUA 0ucuunﬂuubl C'mpamezuttecxoe niaanuposanue u ousnec-naan"

3.1 |3uars:

MCTOJAUKY INITaHUPOBAHUA OCHOBHBIX SKOHOMHWYCCKUX HOKaBaTeJ’ICﬁ;

MCTOJAUKY COCTABJICHUSA OPTAaHU3ALIMOHHOTO I1JIaHa,

MCETOJAUKY aHaJIn3a BHEIIIHEH Cp€abl C UCTIOJIL30BAHUEM SWOT-ananu3a u CO3aaHuA ICIIOYKH ICHHOCTHU,

0COOEHHOCTH COCTaBJIEHUS OW3HEC-TUIaHA Uil TMPOW3BOJICTBEHHOTO TPEANPHATHS W MPEeIIpUsTHS
HETPOU3BOJICTBEHHONH cQephl; IOJOXKEHUS 3aKOHOAATENIbCTBA, JIOKAJbHbIE HOPMATHBHBIE AakTbl IO
YIPABIECHUIO B OPTaHU3ALHH.

3.2 | YmeTh:

pacCUnThIBATh SKOHOMHUYCCKHE MMOKA3aTCIIN (HpOI/ISBO,I[I/ITeJ'IBHOCTB, 3(1)(1)CKTI/IBHOCTB);

BBICTPaWBaTh OPTaHHW3AIMOHHBIE CTPYKTYPHI YIPAaBICHHUS, OPHUEHTUPOBAHHBIE TIOJI OIPENEICHHBIA BH
XO3SIUCTBEHHOM JCITCILHOCTH;

BBICTPaMBATh BHYTPEHHNE OM3HEC-TTPOIECCHI TPEATIPUATHS,

OIeHUBATh YPPEKTUBHOCTh OM3HEC-TIIaHA.

3.3 | Baagers:

HaBbIKaMH OLICHKHW 3 KOHOMHUYCCKUX IoKazaTeie u OpPTraHU3allMOHHBIX CTPYKTYP YIIPABJICHUS

HAaBbIKaMU IMPOTHO3UPOBAHNA OCHOBHBIX (I)I/IHaHCOBI:IX IoKa3aTejiel Ha AO0JITOCPOUHYIO TIECPCIICKTUBY;,

HaBbIKaMH OIICHKH 6H3HCC—I/I):[CI/I U OLICHKU MNPC3CHTALIMHU BAKHBIX OCOTABJIAIOMIUX CTPATCTMYCCKOT'O ILIAaHA,
HaBbIKaMH OpraHHU3allii BHEAPCHUA IIJIaHa HeﬁCTBHﬁ B IIpe3BI»I‘I&I‘/’IHI)IX CUTyallusiIX U KOHTpPOJIb €TI0
BBIIIOJTHCHU .

1.5. ®OPMbI KOHTPOJIA

Texymuii KOHTPOJb YCHEBAaEMOCTH TIO3BOJISIET OIEHUTH YPOBEHb C(HOPMHUPOBAHHOCTH 3JEMEHTOB
KOMIIETCHIMH (3HaHWH, YMEHHH W TPHOOPETEHHBIX HABBIKOB), KOMIIETCHLUHUH C TOCIEAYIOMINM OOBbeIUHEHUEM
OIICHOK W TPOBOIUTCS B (opMe: YCTHOTO Ompoca Ha JEKIHOHHBIX M CEMHHAPCKUX/TMPAKTUYECKUX 3aHATHIX
(bpoHTaNBHBIA, WHIWBUIYATHHBIA, KOMIUICKCHBIN), MMCHBMEHHOW IPOBEPKH (TECTOBBIC 3alaHWs, KOHTPOJIL 3HAHHUM
10 pasfeny, CHTYallMOHHBIX 3aJaHWil W T.I.), OICHKA aKTUBHOCTH paboThl 0OydalolIerocsi Ha 3aHSATHH, BKIIOYAs
3aJaHus AJIs1 CAMOCTOSITETIbHOM PabOTHI.

Ilpomesicymounan ammecmayusn

PesynpTaTel Tekymiero KOHTPONST W TPOMEXKYTOYHOW arTecTaliud (QOPMHPYIOT PEHTHHTOBYIO OILEHKY
paboTel cTymeHTa. PacmpenmeneHue OaiioB Tpu  (OPMHUPOBAHWHM PEUTHHTOBON OIEHKH pabOTHl  CTYIEHTA
OCYIIIECTBIISIETCSI B COOTBETCTBMM C JICHCTBYIOIIMM JIOKAJIHHBIM HOPMATHBHBIM akToM. [lo  nmucnuroimHe
"Crparerndyeckoe TUIaHupoBaHKe U OM3HeC-TUTaH" BUIOM IMPOMEXKYTOYHON aTTECTALUU SBIIACTCS DK3aMeH

PA3JIEJI 2. COAEPKAHUE JUCIIUITJIMHbI

2.1. TPYJOEMKOCTDb OCBOEHUA JUCIIUIIJIMHBI

O6mas Tpyao€MKOCTh JTUCHMILIMHBL "CTpaTernvyeckoe IUIAaHUPOBaHWE W OW3HEC-TUIaH" COCTaBIsSET 3
3auéTHbIC eAuHUIBI, 108 yacos.

KonmdecTBo 4acoB, BBIAETSEMBIX Ha KOHTAaKTHYIO PabOTy C IpermojaBaTeieM W CaMOCTOSATENBHYI0 PadoTy
00yJaroIerocs, OnpeAeIsIeTCs yIcOHBIM TUTAaHOM.

2.2. COAEPKAHUE PA3JEJIOB JUCIHUIIJIMHBI




HaumeHnoBanue pasnesoB u TeM /BuJ 3aHATHS/ Cemectp | Haco | Komneren- | JIuteparypa | Uurte | IIpnmeuanue
/ Kypce A PaKT.
Pa3z[e.11 1. TeOpeTH‘IECKI/le OCHOBBI CTPATECruu
pPa3sBUTHUA H 6H3HeC-HJIaHPIp0BaHPIﬂ
Tema 1.1. Ctparerust pa3BuTus u 4 4 [IKc-2.5 JI1.1J12.8 0
MOJITOTOBUTENbHAS CTausI pa3paboTKu OU3HeC- JI2.10J13.1
iaHa /Jlex/ 21 54
Tema 1.1.Ctpaterus pa3Butus u 4 4 ITKc-2.5 JIL.1J12.5 0
MMOATOTOBUTEIIbHAS CTAIUA pa3pabOTKH OU3HEC- JI2.6J13.3
ruiana /CeM 3an/ 21 54
Tema 1.1. CrpaTerus pa3BuTus u 4 4 [IKc-2.5 JI1.1J12.1 0
MOJITOTOBUTENbHAS CTAMsI pa3padoTKu OM3Hec- JI2.11J13.2
rutana /Cp/ 2154
Tema 1.2. CtpaTerust pa3BUTHS U IOPUIHIECKOE 4 4 ITKc-2.5 JI1.1J12.7 0
obocHoBaHue /JIek/ J12.10J13.1
012254
Tema 1.2. Ctparerus pa3BUTHS U IOPUIHUECKOE 4 4 [IKc-2.5 J.1J12.7 0
obocHoBaHue /CeM 3aH/ J12.12J13.3
0132 54
Tema 1.2.Ctpaterus pa3BuTHs U I0pUITIECKOE 4 6 [IKc-2.5 JI.1J12.7 0
obocuoBanue /Cp/ JI2.10J13.2
0122 54
Pa3gen 2. MapkeTuHrosas crparerust
Tema 2.1. AHaJIM3 MapKETUHTOBOM Cpebl U 4 4 ITKc-2.5 JI1.1J12.2 0
nporHozupoBanue /JIex/ [Kc-6.7 JI2.8J713.1
24
Tema 2.1. AHanu3 MapKeTHHTOBOM Cpenbl U 4 4 [TKc-2.5 JI.1J12.8 0
nporHosupoBanue /Cem 3aH/ [TKc-6.7 J12.9713.3
24
Tema 2.1. AHanu3 MapKeTUHIOBOM cpenibl U 4 4 [TKc-2.5 JI1.1J12.8 0
nporao3uposanue /Cp/ [TKc-6.7 J12.9J13.2
24
Tema 2.2. Crpareruu npoaax u 4 4 [IKc-2.5 JI1.1J12.8 0
npoaBrokeHus /Jlex/ I1Kc-6.7 JI2.9J13.1




24

Tema 2.2. Ctpareruu npoaax u 4 4 [IKc-2.5 JI1.1J12.8 0
npoasuxkenus /CeM 3as/ I1Kc-6.7 J12.9J13.3

24
Tema 2.2. Ctpareruu npoaax u 4 5 [IKc-2.5 JI1.1J12.8 0
npoxasrkeHus: /Cp/ [1Kc-6.7 JI2.9J13.2

24

Pa3nen 3. Ctparterust pa3BuTusi ¢ y4eToM
NPOU3BOACTBA H (PUHAHCOB

Tema 3.1. CrpaTerus mponsBoctsa /JIex/ 4 4 ITKc-2.5 JI1.1J12.4 0
[Kc-6.7 JI2.8J13.1
2233
Tema 3.1 Crpaterus mpousBojactsa /Cem 3an/ 4 4 [TKc-2.5 JI.1J12.1 0
[TKc-6.7 2.2
JI2.12J13.3
92033
Tema 3.1. Crparerust mpousBozctsa /Cp/ 4 6 [Kc-2.5 J1.1J12.1 0
[1Kc-6.7 J2.2
JI2.11J13.2
2233
Tema 3.2. dunancosas crpaterus /JIex/ 4 4 [IKc-2.5 JI1.1J12.3 0
JI2.5J13.1
023435
Tema 3.2. ®unancosas crparerus /CeM 3aH/ 4 4 IIKc-2.5 JI1.1J12.3 0
[1Kc-6.7 JI2.5J13.3
0234035
Tema 3.2. ®unancosas ctparerus /Cp/ 4 6 ITKc-2.5 JI1.1J12.3 0
Kc-6.7 | JI2.11J13.2
02054055
Koncynpramus /Konc/ 4 2 JI3.1 0

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT'H

3.1 B mporecce ocBoeHus mucHUIUIMHBI «CTpaTernyeckoe IUIaHUPOBaHUE M OW3HEC-TIAH» HCIOJIb3YOTCS
cnenyronme oOpasoBatenbHbie TexHosoruu: nekiuu (JI), cemunapckue 3amstus (C3), camocrositenbHas paborta
ctyneHToB (CP) 1o BHIIMTOTHEHUIO PAa3INYHBIX BUIOB 3a/IaHUH.

3.2 B mpomecce ocBoeHUS IUCHUIUIMHBI «CTpaTernyeckoe IUIAHHPOBAaHHE U OW3HEC-IUIAH»  HCIONB3YIOTCS




CICIyIOINe HWHTCPAKTUBHBIE 00pa3oBaTeIbHBIC TeXHOJOTHH: mpobnemuas nekmus (I1JI). JlekmuoHHBI MaTepman
NPEJCTaBJicH B BUAC cCiaij-nipe3eHTanuu B (popmare «Power Pointy. [jis HarisiAHOCTH HMCIONB3YIOTCS MaTepUabl
Pa3IUYHBIX HAyYHBIX W TEXHHMYECKHX OSKCIICPHUMEHTOB, CIIPABOYHBIX MAaTepUajioB, HAyYyHBIX crateid T.a1. B xome
JEKIUA TPEeIycCMOTpeHa oOpaTHas CBs3b CO CTYACHTaMH, AaKTHBHU3HWPYIOIIHE BOIPOCHL, TPOCMOTP M OOCYXIEHHE
BuieopubMoB. [Ipu mpoBeleHWM JIEKIUHA WCIONB3YeTCs MPOOJIEMHO-OPHEHTHPOBAHHBIA MEXKIUCIUTLTHHAPHBIN
MOAXO0, MPEANOIAratoluii TBOPUYECKUE BOIIPOCHI U CO3IAHUE JUCKYCCHOHHBIX CUTYalUH.

[Ipy W3MOKEHWHM  TEOPETHYECKOTO  MaTepuaja  MCIONB3YIOTCS  TaKue  METOJbl, KaK: MOHOJIOTHYECKHUH,
MMOKA3aTeIbHBIA, TUAJIOTHUCCKHMA, OSBPUCTHYCCKHUM, WCCICIOBATEILCKAM, TMPOOIEMHOE W3IIOKEHHE, a TaKkKe
CICOAYIOIINE TMPUHOUIIBI OUJIAKTUKH BBICHICH IIKOJIbI, TaKH€ KaK: IIOCICIOBATCIIbHOCT MW CHCTCMAaTHYHOCTH
0o0y4eHHs, IOCTyMHOCTh OOYYeHHS, NPHHIUI HAYYHOCTH, NPHUHIUIBl B3aUMOCBSI3U TEOPHU U TPAKTUKH,
HATJBITHOCTH | JIp. B KOHIIE KaXkI0# JIEKIINU IPeTyCMOTPEHO BpEeMs AJIsl OTBETOB Ha MPOOIEMHBIE BOIIPOCHI.

3.3 CamocrosiTenbHass paboTa TpeiHA3HAueHa ISl BHEAYAUTOPHOH  pabOTHl  CTYNEHTOB, CBSI3AHHOW C
KOHCIICKTUPOBAaHUEM  HMCTOYHUKOB, Y4eOHOTo MaTepualia, W3Y4deHHEM JIOTOJIHHUTEIBHON  JUTEepaTypbl 110
JTUCIHIUINHE, TOATOTOBKOW K TEKYIIEMY M CEMECTPOBOMY KOHTPOJIIO, a TAaK)K€ BBIOJHEHUEM WHIWBUYAEHOTO
3amanus B popme pedepara, mpe3eHTANH, SMITUPHISCKOTO UCCIICIOBAHUS.

PA3JIEJI 4. YHEBHO-METOJUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCHUITJINHbI

4.1. PexomeHayemasi JuTepaTrypa

1. OcHoBHas InTEpaTypa

ABTOpBHI, 3arnaBue W3narenscTBO, rog
JI1.1 |B. B. lopoduenko, |Crparermueckoe IuraHupoBaHue U On3Hec-1uiaH: yaeonoe | HoBouepkacck : JIuk, 2021
P. B. O6ozen, C. B. |moco6ue (302 c.)
3axapos, . B.
Obonen
2. lonoTHUTEJILHAS TUTEPATypa
ABTODBHI, 3arnaBue W3 paTenbcTBO, IO
JI2.1 IInanvpoBaHue ¥ KOHTPOJb Ha MPEINPUATHH : y4eO. ®IBOY BO
B. B. [logropusliii. | mocobue 11t CTYAEHTOB HaNpaBieHUs TTOATOTOBKU "HOHAVYUIC", 2023
38.03.01 «DxoHoMuKa» MPohHiIsT « IKOHOMHKA
npennpusatus» (433 c.)
JI2.2 |Cunaes, B. 1., Crpaterus 0OOHOBJICHHSI IPOAYKLMH : yueOHUK (243 c.) IOV BIIO "JOHAYUIC",
Crexun, A. 2016
I1.,Cunopenko, B.
B.
JI2.3 | IlerpymeBckas, B. |Crparerus ynpasineHus: GUHAHCOBOU MEATEIHHOCTHIO : I'0Y BIIO "JOHAYUIC",
B.,ApuukosBa, 1. y4eOHHK 7151 00ydaromuxcs 2 Kypca 00pa3zoBaTeIbHOTO 2019
O., [Iapsri, K. B. YPOBHS «MarucTp» HanpasieHus NoArotoBku 38.04.08
«DUHAHCHI ¥ KpeIuT» (MarucTepcKue porpaMmsl
«DuHAHCHI ¥ KpennuT», « DUHAHCHI FOCYAApPCTBEHHOTO
CEKTOpa») OYHOH / 3a04HOM Popm oOyueHus (257 c.)
JI2.4 [ O6oper, P. B. HNudpactpykTypHOE 00eCTICUeHIE SKOHOMHIIECKOTO Jonenk : BUK, 2015
Pa3BUTHUS PETHOHA : METOIOJIOTHS, TEOPHS, MPAKTHKA
: MoHorpadus (284 c.)
JI2.5 | Cymxoga, T. A. busnec-mrannpoBaHue Ha MPEANPUATHIX cPepbl Boponex : BopoHexckmii
oOciryxuBanus : yueOHoe mocodue (186 c.) rocyIapCTBEHHBIH
YHUBEPCHUTET UHKECHEPHBIX
TexHonoruit, 2018
JI2.6 |TopOynos, B. JI. busnec-mianuposanue: yaeOHoe mocooue (422 c.) Mocksa : HarpioHanbHbIi
OTKpBITBIN Y HUBEPCUTET
«MAHTYWT»; Caparos : Ait
ITu Ap Menua, 2020
J2.7 CeteBble MOJENN B CTPATETHYECKOM YIPABICHUN : Kpacnosipck : Cubupckuii
A. C. laamoBa, C. |yaebHOe mocobue (176 c.) benepambHbII
B. 3apecrona- yHuUBepcuTteT, 2018
3axapenkoBa, H. H.
Tmenerx, T. A.




ABTODHI, 3arnaBue W3 narenscTBO, 1O

Bamko
JI2.8 |Mosrokoga, E. 1. [TnaHupoBaHue AESTENBHOCTH MPEIIPHUITHS : YIeOHOE Caparos : By3osckoe
nocobue (194 c.) oOpasosanue, 2019
JI2.9 |Ponma, AGpamc buznec-tutan Ha 100%: cTparerns u TakTHka Mocksa : AnpnuHa
a¢pdekruBHOTO OM3HECA (496 C.) [Ma6mumrep, 2019
J12.10 | ®omuues, A. H. Crparerndyeckuii MEHEDKMEHT : YIeOHHK ISl BY30B Mockga : lamkoB u K,
(468 c.) 2020
J2.11 Teopus 1 MeTon0JIOTHS pa3pabOTKH cTpaTernu pa3Butus | Mocksa, Capatos :
. B. bynaga, A. MpeanpuATUs: HaydHas MoHorpadwus (278 c.) MexayHapoaHas akaaeMust
M. baTbKOBCKHH, OIICHKH M KOHCAJITHHTA, A#
M. A. batbkoBCKHit [Tu Op Meamna, 2019
J12.12 | ba3usn, H. P. Crparerndecknii MeHeXMEHT : MoHOTpadus (510 c.) Mockaa :

Opucnpynenmms, 2018

3. Meroanuyeckne pa3padéoTKu

ABTODBHI, 3arnaBue WsnarenscTBO, TOA
JI3.1 JILM. [lensieBa Crpaternyeckoe riaHUpOBaHUE U OM3HEC-TUIAH: Honenk : ®I'bOY
KOHCIIEKT JICKIIU JJ1s1 00yJalonIiXCsl BTOPOTO Kypca BO "JOHAVYUIC",
00pazoBaTeIbHON MTPOTPAMMBI MaruCTPATYPhI 2024

HarpasieHus moArotoBku 38.04.02 MeHemxMeHT
(mpodune: "Crparerndeckoil ynpasieHue'") OUHOR
hopmer 0byuaerus (105 c.)

JI3.2 Crpaternyeckoe riaHUpOBaHUE U OM3HEC-TUIAH: Honenk : ®I'bOY
JI.M. Jlensepa METOMYECKUE PEKOMEH/IAINH 110 OPTaHU3aIHN BO "JOHAVYUIC",
CaMOCTOATEIHHOM PAaOOTHI IS 00yIAFOIITIXCS 2024

00pa30BaTeNbHOI MPOrpaMMBbl MarucTpaTyphl
HanpasjieHHusa noaroToBku 38.04.02
MenemxmenT (mpodmb: "CrpaTernueckon
ynpasiieHne") ouHoit Gopmel 00yuenus (32 c.)

JI3.3 Crpaternieckoe iaHUpOBaHUE U OM3HEC-TUIAH: Horenk : ® I'bOY
JLM. JlenseBa METOAUYECKHE PEKOMEHAALUN ULl IIPOBENCHUSA BO "IOHAYUIC",
CEMHUHApPCKUX 3aHATHH U1 oOydaromuxcs BToporo kypca | 2024
o0pa3oBaTenbHON IPOrpaMMbl MATUCTPATYPHI
HarpasieHus moAroToBku 38.04.02 MeHexMeHT
(mpoduns: "CTparerndeckoit yrpasieHue") oqHOM
(hopmbl 00yueHust (63 c.)

4.2. IlepevyeHb pecypcos
HH(OPMALHOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH ""MHTepHeT"

51 |Karanor nneit i Gusneca http://start.bl.by/idea

Wndopmarmonnslii pecype komnanuu Business Studio http://www.businessstudio.ru/procedures/strateg

22 ic/bsc_strategy formula/

n3 |Hayka u naHoBanmu. MH(bOpMaLHOHHBIH IOpTal http://www.infontr.ru/

Pa3pa60T1<a Ou3Hec-TIaHa AJI1 HOBBIX W CYHICCTBYIOIIUX

24 .
MIPETPUATHI

http://incubator.dn.ua/2010-05-28-14-43-03

D5 | PUHaHCOBAs CTpaTerns https://www.src-master.ru/article30155.html

4.3. Ilepevyensb MPOrpaMMHOro odecredeHust

JluneH3uoHHOe H  CBOOOJHO  pacmpocTpaHsieMoe  IporpaMMHOe  oOecriedeHue, B TOM  YHCIE
OTEYECTBEHHOTO MPOM3BO/ICTBA:
Ilepedersr nHPOPMATTMOHHBIX TEXHOIOTHIA
— KOMIIBIOTEPHAs! TEXHUKA U CHCTEMBI CBSI3U MCIIOIB3YIOTCS sl co3/1aHust, cOopa 1 00paboTKu HHPOPMAIIHH;
— 3JICKTPOHHBIE MTPE3CHTALINH;
— 3NIEKTPOHHAA 10YTa, (DOPYMBI, BUAEOKOH(EPEHIICBSI3b IS B3aUMOJIEHCTBHUS C 00YJaIOIIMMUCS;
— JIUCTAIIMOHHBIC 3aHATHSI C UCTIOJIb30BAHUEM BUPTYyalibHOU 00yuaromieii cpenbl Moodle;
— Skype ncnonb3yercs A5 pOBeACHUS JUCTAaHIMOHHOTO OOYYEHHUS M KOHCYIIbTalN;
— 3neKTpoHHbIe Onbmmoreunsie pecypcsl JOHAYUITC.
IIporpammuoe obecrieuenne: MS Word, MS Excel, MS Power Point, BupTyanbnas o0ydaromas cpeaa Moodle.




4.4. Ilpodeccuonanbible 0a3bl JaHHBIX U HH(POPMALMOHHBIE CIIPABOYHBbIE CUCTEMbI

KoMmbloTepHass TexXHHMKAa C BO3MOXKHOCTBIO HOAKIIOYEHUS K ceTtu «MHTepHeT» m obecneueHueM JAOCTyna B
3JIEKTPOHHYIO  MH(pOpMaIMoHHO-00pa3oBarenbuyto  cpeny (DUOC ®IBOY BO JOHAVYUIC), a Takxke
BO3MOXKHOCTBIO MHIUBHIYaJbHOTO HeorpaHndyeHHoro noctyna obOydatommxcs B ObC m OUOC mocpenctBom Wi-Fi
C MEPCOHAIBHBIX MOOMIIBHBIX YCTPOMCTB.

4.5. MaTtepuaJbHO-TeXHUYECKOe oOecrieyeHne TUCUMIIIUHBI

1. YueOHas ayauropusi A TPOBEACHUS 3aHATHN JEKIIMOHHOTO THWIIA: JIEKIMOHHas ayautopusi Ne 316,
y4eOHBIi Kopmyc 3
- KOMIUIEKT MYJIbTUMEIUHHOTO 000pYI0BaHUS: HOYTOYK, MYJIbTHMEIUIHBIN POCSKTOP, IKPaH;
-CTIeNMaTH3UPOBaHHA MeOEIh: I0CKa ayJJUTOPHAsI, CTOJIBI ayUTOPHBIE, CTYIbSI.
2. VYueOHas ayguTopus I TPOBEACHUS 3aHATHI CEMHHAapCKOTO THIA, TPYNIIOBBIX  HHIUBUIYATbHBIX
KOHCYJIbTalluH, TEKYLIETO KOHTPOJIS ¥ IPOMEXKYTOYHOH aTrectanuu: Ne 316 yueOHbIH Kopryc 3
-CIIeNMaTH3UPOBAHHAS MEOECIh: JIOCKA ayIUTOPHAS, CTOJIBI AYJUTOPHEIE, CTYIbS;
3. IlomemieHus IJIs1 CaMOCTOSTEILHOW PabOTHI C BO3MOXKHOCTHIO TOAKIIIOUEHUS K cetd "MHTepHEeT" M obecredeHueM
JOCTyIla B DJEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTENbHYI0 Cpely OpraHW3alliH: YHTAIBHBIN 3al, ydeOHBIN
kopnyc 1. Aapec: r. Joneuk, yi. Yemockunnes, 163A (®IBOY BO "JOHAVYUIC").

PA3JIEJI 5. ®OHJI OHEHOYHbIX CPEJACTB

5.1. KonTpoabHbIe BONPOCHI M 3aaHUS

1.bu3Hec kak 0OOBEKT MIIAHUPOBAHHSL.

2.HaznaueHue OM3HeC-TIJIaHA OPTraHU3aLHH.

3.001mas XxapakTeprucTuka OM3Hec-TUIaHa.

4.CocTaB # CTPYKTypa pa3aeiioB OW3HeC-TIaHa.

5.1lenu v TaHBl B OM3HECE OpraHU3allHU.

6.0Tamnbl ¥ CYIIHOCTh TJIAHUPOBaHUS OU3HECA.

7.Bunet BHyTpH(UPMEHHOTO TUTAHUPOBAHUS.

8.bu3Hec-poeKT Kak MHHOBAITMOHHBIN 3aMBICEIT.

9.buzHec-TaHbl A7 pelieHNs MPAaKTHYECKUX 3a7ay yIpaBieHus: Ou3HecoM (1ieJieBble OM3HeC-TUIaHbl).
10.0cobenHOCTH OM3HEC-TIIAHUPOBAHUS KaK ()OPMBI peaTu3aIiiil SKOHOMUYECKOH MOTUTHKNA KOMITaHUH.
11.0Oprann3anus CHCTeMBI OM3HEC- TTAHUPOBAHUS

12.MH(opManinoHHBIE TEXHOJIOTUU B CUCTEME TUTAHUPOBaHUS OM3HECa.
13.dynkumu Ou3HeC-TUIaHa IPH yIpaBIeHUH OU3HECOM.

14 KittoueBbIe KOMITOHEHTHI TUTIOBOTO OM3HEC-TIIaHa.

15.Ananu3 BHENTHEHW U BHYTPEHHEH OM3HEC- Cpebl (METOIbI).
16.XapakrepucTiKa pa3esioB TUIIOBOTO OW3HEC-TIaHA: AaHAJTUTUYCCKHE, KITFOUEBhIC, TPUIOKEHMYSL.
17.Pe3tome.

18.0mrcanne oTpacim.

19. Xapakrepuctika 00beKTa OU3HECa OpraHU3aIUH.

20.MudopmanmonHoe obecrieueHne On3HeC-IIIanHa.

21.TpeboBanus k pa3zpaboTke OU3HEC-TIIaHA

22 IlpaBuna opopmicHus: On3HEC-TUIaHA.

23.Kakue cTaanu JKU3HESHHOTO ITUKJIA B MOJIeIH Auzeca?

24 Kakwne mpo0eMbl OM3Heca Ha 3Tarre 3aposKIeHUs?

25.Kakas xapaKTepUCTHKA CTaIUN «MJIAJICHICCTBA ?

26.Yto mosipazymMmeBaeT o co00i «JIOBYIIIKa OCHOBATEIS»?

27.YT0 mpoBOLMPYET CO3/IaHUE JOTIOHUTENLHBIX MHCTUTYTOB YIPABICHUS HA CTAINH «FOHOCTH»?
28.Kaxoii perienT ycremnHoro NpoxoxkIeHHsI CTaIUN «paciBeTay?

29.YUt0 Takoe apuCTOKpATHUS B MOJICTH KU3HEHHOTO [IUKJIA TIPEIIPUSTHS?
30.B yem cyrb O10pOKpaTHU3aMK U KaKUE OHA UMEET CTaAuu?

31.Yrto momapa3zymMeBaroT oI COO0H MaTPHIIA KYyTPO3» U «BO3MOKHOCTEH» ?
32.0xapakTepu3yinTe KOMIIOHEHTH MUCCUH OPTaHU3aIUH.

33.AHanu3 NoJoKeHU JIeN B OTpaciy, METOJUKA 1 OCHOBHBIE ITapaMeTpPHI.
34.AHanu3 1UEeJIeBOro PrlHKA; EMKOCTh PhIHKA, OLIEHKA TEHACHIIMM Pa3BUTHS.
35.AHanu3 KOHKYPEHINH, KOHKYPEHTHOE TPEUMYIIECTBO (PUPMBI.
36.MapKeTHHTOBBIH IIJ1aH, €T0 OCHOBHEIC TTOJIOKCHUS.

37 IloHsiTHE MAPKETUHIOBOBU CTPAaTEruu

38.Yto Takoe cerMeHTanus peiHKa? J[1s1 9ero ee uCIoIb3yroT?

39 Kputepuu cerMeHTaIUH.

40.ITo KaKMM OCHOBHBIM IPU3HAKAM MOXHO KJIaCCU(UIIMPOBATH PHIHKH?
41.YT1o TaKoe 11eJIeBON PbIHOK, PhIHOYHAS HUIIIA?




42 .PacKpbITh CYITHOCTh MOHSATUN «KOHBIOHKTYPA PhIHKA», «CIPOC», KEMKOCTb PhIHKAY.

43 Tlpoananu3upyiTe METOIbI IPOTHO3UPOBAHUS, CTIONB3YIOT B OM3HEC-TIAHUPOBAHHH.

44.0nuimmTe CyIHOCTh METO1a «OCHUMAPKHUHTY.

45.Ha30BUTE OCHOBHBIE KPUTEPHH, T10 KOTOPHIM IPOBOAUTCS OLIEHKA CHIIBHBIX U CJIa0BIX CTOPOH KOHKYPEHTOB.
46.Kakue criocoObl OIIEHKH KOHKYPEHTOCTIOCOOHOCTH MPEANIPHATHSI BaM H3BECTHBI? PackpoiiTe X CYITHOCTb.
47 Kakue TpeGOBaHUS MPEABSBIAIOTCS K BEIOOPY (PaKTOPOB OLIEHKH KOHKYPEHTOCTIOCOOHOCTH MPEANPHSITHS B
OusHec-uTane?

48.Br100p KaHATIOB pacIpeaciICHNs TOBAPOB.

49.CerMeHTHUPOBaHUE PBHIHKA, €€ CYIIIHOCTh; CTPATETUsI CETMEHTAIIUH I[EJICBOTO PHIHKA.
50.Ilo3nunonnpoBanre ToBapa GUPMBI

51.0Oxapakrepu3yliTe BO3MOXKHbIE METOII KOHKYPEHTHOH OOpHOBI B 3aBUCIMOCTH OT CTETIEHN JOMUHHPOBAHUS
(upMBI Ha KOHKYPSHTHOM KapTe phIHKA.

52.Kakue BaM U3BeCTHBI HETOOPOCOBECTHBIE METOIbI KOHKYPEHIIHN ?

53.HazoBuTe OCHOBHBIE BU/IBI TOBAPHBIX CTPATETHH (PUPMBI.

54.IToyemy UX UCIIONB30BaHNE HEPAIMOHAIBHO HA JIINTENBHYIO TIEPCIEKTHBY ACSITEILHOCTH (pUpMBI?
55.Kak BausieT KOHIICTIIUS )KU3HEHHOTO ITUKJIa TOBapa Ha BLIOOP IICHOBOW CTpaTerHu?

56.Haz0BUTE OCHOBHBIE CTPATETUN KOMMYHUKATUBHOM MOJIUTUKH.

57.Yro BKIIOUYaeT B ceOs IEHOBAsI TAKTUKA?

58.Ha ocHoBe KaKkoi MOJIeIM MOKHO aHAIM3UPOBATh LETIOYKY CO3JJaHUSI LIEHHOCTH?

59.osicaute Kak pa3padoTats quarpammy Customer Journey Map

60.YTo coOoii mpeacTaBIseT MHCTPYMEHTAPH KOMIUIEKCa MAapKETHHTOBBIX KOMMYHHKAITH?

61.Kakrie oCHOBHBIE 33aJ]au penIaeT IpsaMble MPOJaKkn?

62.Kak paccuutath mokasarens Return on marketing investment (ROM)?

63.IloscauTe cymHOCTh moka3zatens: Customer lifetime value (LTV)?

64.Kaxk pa3paboTtaTh KapTy KOHKYPEHTHOTO TIPOGUIISI IPOAYKTA?

65.1logcHuTE CYIIHOCTH LIEHHOCTHOTO MPEeIOKEHUS.

66.0nepanoHHsbli wiad. [Ipon3BoACTBO, €TO OCHOBHBIE 3JIEMEHTHI.

67.CTtpyKTypa NpoM3BOJICTBEHHOIO MIPOIIECCa, XapAKTEPUCTUKA OCHOBHBIX 3JIEMEHTOB.

68. 1M TeTsHOCTD TPOU3BOICTBEHHOTO IIHKIJIA

69.0prann3anroHHbIN MJ1aH, €ro CyIIHOCTb, OCHOBHBIE 33Jjaul U CO/Iep KaHue.

70.0Opranu3anuoHHast CTPYKTypa (GUpMBI, COIEPKAHUE OCHOBHBIC 3JIEMEHTOB.

71.Bunel 1 XapaKTepUCTHKA OPTaHU3aIUOHHBIX CTPYKTYP YIIPABICHUS QUPMBIL.

72 .Knaccudukanusi OpraHu3alHOHHbBIX CTPYKTYP, UX XapaKTEPUCTHKH.

73.®OuHAHCOBBIN IJ1aH, €T0 CTPYKTYpa U XapaKTEPUCTHKA.

74.CtpaTernieckoe 1 MHBECTUITMOHHOE TUTaHupoBaHue. CTpaTernuecKye e OpraHu3aIiiy.
75.VIHBECTUIIMOHHBIN TUIaH (TIPOEKT).

76.TexHONMOTMUECKHE LUKIIBI PA3BUTHS, UX XapaKTEPUCTUKA U OCOOEHHOCTH.

77.Ha3znauenue, CTpyKTypa 1 METOIMKA PACUCTOB OCHOBHBIX JOKYMEHTOB (PMHAHCOBOTO INIAHUPOBAHUS
78.11pon3BoICTBEHHAsA CUCTEMA U €€ OCHOBHBIE PECYPCHI.

79.0cHOBHBIE TO3ULIMH TUTaHA TIPOU3BOJICTBA.

80.ITnanupoBanue 3arpy3Ku NPOU3BOACTBEHHBIX MOIIIHOCTEH.

81.0OcHoBHBIE (HaKTOPHI, OMPEAEIAIONINE BETUIUHY ITPOU3BOICTBEHHON MOIIIHOCTH.

82.ITokazareny UCHOIB30BAHUS TPOU3BOICTBEHHON MOIITHOCTH.

83.[Ipodune npon3BoACTBEHHON MOIHOCTH, IIOPAJOK €€ MOCTPOCHHUS U aHaJIHM3a.

84.CymnrHoCTh MaTepHATEHO-TEXHIYECKOTO 00ecIieueHusT (PUPMBI.

85.®DopMbI cHabXeHHUs IPEANPUATHI MaTepUAIbHO-TEXHUIECKUMH PECYPCaMH.

86.CymHoCTh 1 Ha3HaYEHHE IPOM3BOICTBEHHBIX 3aM1aCOB, MX HOPMHUPOBAHUE.

5.2. Tembl NHCBMEHHBIX PadoT

PA3JIEJI 1. TEOPETUYECKHUE OCHOBBI CTPATEIMU PA3BUTHUSA U BUSHEC-TJTAHUPOBAHU A
1.OcHOBBI IPeANTPUHUMATENBCKON AESITENBHOCTH

2.CommanpHasi OTBETCTBEHHOCTH On3Heca 1 KCO

3.MonenupoBanue OU3HEC-TIPOIIECCOB

4.0uenka 3PEeKTUBHOCTH YIIPABICHYECKUX PEIICHUH

5.01eHKa pUCKOB B OM3HEC-TIAHAX

6.ITnannpoBanue ce6ECTOMMOCTH MPOIYKIINH

7.TeopeTndeckrue OCHOBBI CTPATETHUECKOTO aHAN3a JIESTEIBHOCTH MIPEAIPHUAITUS

8.MluBecTHIINN: TIOHATHE, BUABI, HCTOUHUKU

PA3JIEJI 2. MAPKETUHI'OBAS CTPATEIA
1.XapakTeprcTHKa OpraHU3alMOHHBIX (JOPM MEXKIYHAPOIHOTo OHU3HEca.




2.01nenka 3¢ heKTHBHOCTH HHBECTUIIMOHHOTO ITPOEKTA B OM3HEC-TIIIaHe

3.MeTobI SKCTPATIONSIIMY TPEHOB M X IPUMEHEHHE B IJIAHUPOBAHUH JIESITEIbHOCTU (PUPMEI.
4.YnpasneHue OM3HEC-IPOLIECCAMH

5.PazpaboTka nmpennmpuHIMAaTENECKON HeH

6.TeopeTndyeckre OCHOBBI IPENTPUHUMATEILCKOTO KITIMATa

7.OKkoHOMIYECKas 0€30MacCHOCTh MPEANPUATHS

8.MaTennexTyanpHas U KaipoBast 0€30MaCHOCTh MPEATIPUATHS

PA3JIEJI 3. CTPATEI'MA PA3BUTHA C YUETOM ITPOU3BOJICTBA 1 ®UHAHCOB
1.IlocTpoeHune opraHu3aliOHHON CTPYKTYPHI YIPaBIEHHS MIPETPUATHEM
2.CynIHoCTh | 3TAaIlbl MOATOTOBKH ITpoIlecca IIIaHUPOBaHUS

3.Metoauka pacuera 3hHEeKTHBHOCTH OU3HEC-TIPOCKTA.

4.OpraHu3zaius COBpeMEHHOTO KOPIIOPATUBHOIO PUCK-MEHEDKMEHTA.
5.0OBomronus OM3HECa B UHTEPHETE

6.CyIIHOCTh IOHATHS «paO0unii TPOEKT», €T0 Ha3HAYCHHUE U COJICP KAHIC
7. DUHAHCOBBI IJIAH IPEIITPULTUSL

8.001u1e KOHKYpEHTHBIE CTPATETUH U YCIOBHS X IPUMECHEHHS
9.Ilokazatenn GUHAHCOBO-IKOHOMHYECKOTO COCTOSTHHS MTPEIIPHATHS
10.baHKPOTCTBO: MOHATHE, IPUYNHEI, POLIECC

11.Coro3bl 1 acconuanyii ManbIX IpeAnpuHIMaTeneH

5.3. ®oHA OLIEHOYHBIX CPEACTB

®DOHJ OIICHOYHBIX CPEACTB MUCHUILIUHBI "CTpaTernyeckoe IUTAHUPOBaHUE W OW3Hec-IIaH" pa3paboTaH B
COOTBETCTBHH C JIOKaIbHBIM HOpMaTuBHBIM akToM PIBOY BO "JJIOHAVUIC".

@DOHJ| OLEHOYHBIX CPENCTB AMCHUIUIMHBI "CTpaTrermyeckoe IUIAaHWPOBaHWE W OW3HEC-TIaH" B IIOJHOM
o0BeMe MpeICTaBlIeH B BUJIE IPUIIOKeHNs K JanHomy PITJI.

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPEICTB

K BuaM omieHOUHBIX cpecTB 1o auciuiuiiHe "CTparerndeckoe IIaHupoBaHue U OM3HEC-TUTaH" OTHOCSTCS:

YCTHBIM OIIPOC TI0 M3ydaeMoii TeMe (cobecenoBaHne Ha CEMHHAPCKOM 3aHITHH);

MOJITOTOBJICHHBIN U 3aIIMIICHHBIN pedepar (MHIUBUIyaAIbHOE 3a1aHuE ),

MOJITOTOBJICHHBIN JTOKIIA, TPE3CHTAIUS, COOOIIEeHUE (CaMOCTOsITebHAs padoTa);

MPaKTHYECKOE 3aJIaHHC;

KOHTPOJIb 3HAHUHA 110 pasaciiam yqe6H0171 JUCHUIIIMHBI - TECTOBBIC 3aJaHUA (BI)IHOJIHHI-OTCSI 1 OLICHUBAIOTCA IIOCJIC
U3YYCHHS pa3jielia Ha CEMHUHAPCKUX 3aHATHSIX);

HAy4yHas COCTaBJIAIONIAS B BHJC OMNYOJMKOBAHHBIX TE3MCOB JOKIAaJa HA HAyYHOW KOH(PEPCHIUH WM
OITyOJIMKOBAaHHOM HAYYHOM CTAThH 110 TEMATUKHU JUCIUTUINHBL.

PA3JIEJI 6. CPEJJCTBA AJAIITAIIUU NTPENNIOJJABAHUA TUCHUIIJIMHBI K
INOTPEBHOCTAM JIMI C OTPAHUYEHHBIMHU BO3MOXKHOCTAMMUA 3/10POBbSA

B ciydae HeoOX0OMMOCTH, OOy4JaroIIUMCS M3 YWCIA JIUI ¢ OTPAaHUYCHHBIMH BO3MOKHOCTSIMU 3JIOPOBBSI
(mo 3asiBIeHMIO 00YydalOMIErocs) MOTYT MpEAJararbesi OJHH W3 CIEAYIOLUIMX BapUaHTOB BOCHIPHATHS HMH(pOpMAIHMU C
YIETOM UX WHAWBHTYATbHBIX TICHXO(PU3NIECKIX OCOOCHHOCTEMH:

1) c mpuMeHeHneM 3JIEKTPOHHOTO OOYYEHHUS W AUCTAHIIMOHHBIX TEXHOJIOTHH.

2) ¢ IpUMEHEHHEM CIEeUUATBFHOr0 00OpYAOBaHHS (TEXHUKH) M MPOTPaMMHOTO OOECTIeYEeHUs, UMEIOIINXCS
B ®IBOY BO "IOHAYUIC".

B mporecce oOydeHHss Tpu HEOOXOAWMOCTH JIISl JIMI] C HApYIICHUSIMH 3pPCHHUsS, CIyXa H OIOPHO-
JIBUTATENILHOTO amrapaTa MpeaoCcTaBIsIIoTCS CIeIyIOIINe YCIOBHS:

- JUISl JIML ¢ HapyLICHUSMH 3PEHUS: Yy4eOHO-METOIMYECKUEe MaTepuaibl B IE€4aTHOH (opMe yBEeIMYEHHBIM
mpudToM; B ¢dopMe DIESKTPOHHOTO JOKYyMeHTa;, B ¢opMe aymuodainma (TepeBos ydeOHBIX MaTepHalioB B
aynmuodopmar); WHIWBUIyaIbHbBIC 3aJaHHUSI M KOHCYJIbTAIIHH.

- JUId JMI C HapylIeHMsIMH clyXa: y4eOHO-METOAMYECKHe MaTepuainsl B meudaTHO (opme; B (opme
AIIEKTPOHHOTO JOKYMEHTa; BHAEOMAaTepHallbl C CYOTHTpaMH; WHAWBUAYalbHBbIE KOHCYIBTAIlMH C MPHUBICYCHUEM
CYpAOTIEpEBOAUNKA; WHANBUIYAbHBIE 32JIAHHAS U KOHCY/IbTAIHH.

- IS JIUIl C HapylICHUSMH OIOPHO-ABUTATEIBHOTO ammapara: y4eOHO-METOAWYECKUE MaTepualibl B
nevyatHoW Qopme; B ¢dopMe DIIEKTPOHHOTO JOKyMeHTa; B Qopme ayauodaiiia, WHIUBUIyAIbHbIE 3aJaHUS U
KOHCYJIbTAIINH.

PA3JIEJ 7. METOAWYECKHWE YKA3SAHMS 1151 OBYYAIOI[AXCS 110 YCBOEHUIO
TACIATLITAHBI

[IpemmaraemMple pekOMEHIAINH OKA3bIBAIOT METOMWYECKYIO ITOMOIIb MPH CaMOCTOSITETHHOM H3YYEHHUU TUCIUTLTHHBL.
PekomenmyeTcst Takas [MOCIEAOBAaTENBHOCTh: O3HAKOMHTHCS C COAEpKaHWEM paboueil mporpamMmbl  ydeOHOM




JUCIUTUTAHBI; U3y9UTh W 3aKOHCIICKTHPOBATh COOTBETCTBYIOIME TEMBI PEeKOMEHAyeMol nutepatypbl. Kpome Toro,
1[EJIeCO00Pa3HO 03HAKOMHUTHCS C HOBBIMH CTaThsIMU CICIHATIbHBIX )KYPHAJIOB U COOPHUKOB.

YuutkiBass TOT (aKT, YTO HM3YYCHUE JUCIUILUIMHBI TMPEAYCMATPUBACT KPOMOTIMBYIO pPAa0OTy U COJIEpKATEIBHOE
00CY)K/IeHHEe BOMPOCOB HA CEMUHAPCKHUX 3aHATHSAX, MIMECHHO BO BPEMS CAMOCTOSITEIEHOUW pabOThl CTYACHT Yriyonser
IIOHUMAaHHEC HpO6HCM, AKTUBU3HUPYET CaMOCTOSITETbHBIN IMOUCK, CHUCTEMATU3UPYET HAKOIUICHHBIM ONBIT aHaJIMTHKO-
CUHTETUYECKON pa0OThl, 3aK/IaJbIBAET OCHOBBI KAUYECTBCHHOM IIOJTOTOBKH JOKJIAJOB, COOOIeHUl, pedepaToB, Kak
1o COOCTBEHHBIM HHTEpECaM, TaK U MO 3aJaHHI0 TIPSO IaBaTEs.

OO0s3arensHON GOpMON MHIWBHIYATHHOW pPaOOTHI SBISETCS ITOATOTOBKA CTyAEHTOM 2 W Ooyiee pedepaTtoB WIIH
npe3eHTaluil (M0 OAHOMY M3 TpeX pa3ieioB, NMPEAYCMOTPEHHBIX paboded MporpaMMoil AMCHUIUIMHBLI), COTJIACHO
MIEPEYHIO TeM, C IMOCIICAYIOIINM JOKIaI0OM Ha CEMHHApE.

TemaTnka pedepaToB, X CTPYKTypa M KPUTEPHU OIICHWUBAHWs MpejicTaBicHbl B DOHJE OICHOYHBIX CPEJCTB IO
mucnumuinHe «CTpaTernueckoe MiIaHupOBaHNe U OM3HEC-TIIaH»

MeTtoauueckue peKOMEHIAIMKH IO paboTe HaJl KOHCIEKTOM JIKIIMH BO BpeMs W IOCIE MPOBEACHHS JIeKnuu. B xonme
JICKIIMOHHBIX 3aHATHI OOYYAIONIMMCS PEKOMEHJIYETCSI BBIMONIHSATH CIEAyIoUIre JIeHCTBUS. BecTH KOHCIEKTHPOBaHHE
ygeOHOro marepuana. OOpaiiath BHUMaHHE Ha KaTeropuu, (OpMYIHPOBKU, PACKPBIBAIOIINE COIACPKAHHE TEX WIIH
WHBIX SIBJICHUU U IMpoueCCOB, HAYYHBLIC BBIBOJAbI W MNPAKTUYCCKHUE PCEKOMCHAAIMU IO UX IMPUMEHCHUIO. 3aﬂaBaTI)
MIPETIOAABATENI0 YTOYHSIOIINE BOMPOCH C IIENbI0 YACHEHUS TEOPETHYECKUX IMOJIOKEHUH, pa3pemieHusl CHOPHBIX
curyaruid. JKemaTeqbHO OCTaBUTh B pabOYMX KOHCIEKTAaX IOJIsA, HA KOTOPBIX BO BHEAYIUTOPHOE BPEMS MOXKHO
clenaTh MOMETKM W3 PEKOMCHJIOBAHHOHM JIMTEPATYpPhl, JOMOJHSIONIME MaTepual MPOCIYIIAHHOW JICKIMH, a TaKkKe
MOTYCPKUBAIONIIE OCOOYIO BAXKHOCTh TE€X MJIM MHBIX TEOPETHUECKUX TTOTOKCHUN.

Metonuveckue pPEKOMEHAAIUK K CEeMHHApCKUM  3aHATHAM. [IpH  TOATOTOBKE K CEMHHAPCKHUM  3aHSTHUSIM
00yJaroImuMcsi HEOOXOAMMO H3yYWTh OCHOBHYIO JINTEPATypy, O3HAKOMHTHCS C JIOTIOJIHHMTEIBHON JIMTEpaTypOH,
HOBBIMHU TTOJUKAIVSIME B TICPUOJUYCCKUX W3JAHMIX: JKypHalax, ra3erax W T.A. [Ipu 3TOM ydecTh pPEeKOMEHIaluu
npenojaBarenss U TpeOOBaHUS y4eOHOM mMmporpamMmbl. B Xo/le MOArOTOBKH K MPAKTHUECKHM 3aHITHSAM HEOOXOAUMO
OCBOWTH OCHOBHBIC IMOHSATHS W METOJMKM pacueTa IOoKaszaTelei, OTBETUTh HAa KOHTPOJIbHBIC BOMPOCH. B Teuenue
CCMHUHAPCKOI'0 3aHATUSA 06y‘-IaIOHIeMYC$I HeO6XOIII/IMO BBITIOJIHUTH 3aJ1aHWs1, BBIIAHHBIC MTPEIIOaBaTCIICM.

Pekomennanuu mo pabote ¢ muteparypoi. Teopermueckuil MaTepuan AWCHUIUIMHBI CTAHOBUTCS OOJiee MOHSTHBIM,
KOTJIa JIONOJHUTENFHO K IMPOCIYIIUBAHUIO JICKIIMA ¥ W3Yy9CHHIO KOHCIEKTa, M3Y4aroTcs W KHUTH. Jlerde OCBOWTH
TUCLUIUIMHY, MPHIEPKHUBAsSCh OJHOTO y4eOHHWKAa M KOHCIEKTa. PeKOMeHIyeTcs, KpoMe «3ayuyuBaHUsD) Marepuana,
JIOOUTHCSI COCTOSIHUSI TIOHUMAaHHsI M3y4aeMOW TeMbl AUCHUILUIMHBL C ATOH IHEIbI0 PEKOMEHIYETCS IOCIe W3Yy4CHHS
ouepeqHOro maparpada BBITOTHUTh HECKOJIBKO TPOCTHIX YINPOKHEHWH Ha JaHHylo TeMmy. Kpome Toro, oucHb
MOJIC3HO MBICIICHHO 3a/1aTh ce0e CIeAyIolMe BONPOCHl (M IOMPOOOBaTh OTBETUTh HA HHUX): O Ye€M A3TOT maparpad,
KaKM€ HOBBIC ITIOHATHA BBCACHBI, KAKOB UX CMBICJI, YTO AACT 3TO Ha HpaKTHKC?




