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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKIAIO"

PaGougas nmporpamMmma nepecMoTpeHa, o0CyxkaeHa 1 ogoopeHa it ucronHeHust B 2022 - 2023 yueOHOM romy Ha
3acemannu kadenpsl MeHeKMEHTa HEITPOU3BOICTBEHHON Chephl

[Iportoxom ot " " 2022 1. No__

3aB. kadennoit O6onen 1.B. (nopmucy)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

Pabouas nporpamma nepecMoTpeHa, oocyskaeHa u ogoopeHa ass ucnonanenus B 2023 - 2024 yuyeObHoM rony Ha
3acefaHny Kadenpbl MeHepKMEHTa HeITPOU3BOACTBEHHOH chepbl

[Ipotokon ot " " 2023 . No

3aB. xadeapoii O6omer 5.B. (momHcD)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

PaGoyast mporpaMmma nepecMoTpeHa, o0CcyxaeHa u ogo0peHa Juist ucnoiHeHust B 2024 - 2025 yueOHOM roay Ha
3acenannu kadeapsl MeHeKMEHTa HEPOU3BOJICTBEHHOH Cephl

[Iportoxom ot " " 2024 1. No__

3aB. kabennoit Obonen A.B. (nomuce)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, 00cyxkaeHa u onoopeHa st ucroaeHust B 2025 - 2026 yueOHOM TOIy HA
3acenannu kadeapbl MeHeKMEHTa HEPOU3BOJICTBEHHOMN Cephl

[Ipotokon ot " " 2025 . No_

3aB. kadenpoit O6omen S1.B. (mozmHcn)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

OcHoBHOM OCJIbIO OCBOCHHA JHCIUIIIIMHBI ((CTpaTGFI/I‘IeCKOC IUIaHUpPOBaHUEC U Ou3HEC-TUIaH»  SBISICTCS
IMMOJIYy4YCHUEC O6y‘-IaIOIIII/IMI/IC$I TECOPETUIYCCKUX 3HAHUM U MPAKTUYCCKUX HABBIKOB 110 KOMILUICKCHOMY HCCIICOAOBAHUIO U
IIJIAaHUPOBAHUIO PA3JIMYHLIX dCIICKTOB (bHH&HCOBO-XOSﬂﬁCTBCHHOfI ACATCIIbBHOCTH NIPCAIIPUATHA.

1.2. YYEBHBIE 3AIAYU U CHUIIJINHBbI

3agaya TUCIUIUIMHBL
(hopmupoBaHre HAaBBIKOB 3(h(EKTHBHOTO YIIPAaBICHUS MaTepHAIbHBIMH U (PUHAHCOBBIMH PECYpcaMH, KOTOPHIE €CTh B
pacnopsbKeHUH MPEANPHUITHS C YYE€TOM IMOCTOSIHHO N3MEHSIIOIIUXCS MOTPEOHOCTEH PHIHKA;
U3y4eHHE pPA3IMYHBIX AaCHEeKTOB  OHM3HEC-TUIAHHPOBAHUS  IPOM3BOACTBEHHO-XO3SHCTBEHHOW W (MHAHCOBOW
JESITEIIBHOCTY TIPEIIPUSITHS,
U3yYCHHE METOJIMKH COCTaBJICHUS OW3HEC-TUIaHa, BKIIIOYAIOMIET0 KOMIUICKCHBIM aHajiu3 pa3HBIX CTOPOH paboThI
IpEeIPUSTHUSL.

1.3. MECTO JUCHUIIVIMHBI B CTPYKTYPE OCHOBHOMU OBPA3OBATEJIBHOU
IMPOI'PAMMBbI

ukx (pazzen) OITOIT BO: |b1.B

1.3.1. Jucyunauna "Cmpamezuyeckoe nianuposanue u busnec-nian" onupaemcs Ha ciedyowue
anemenmur OIIOII BO:

CoBpeMEeHHBIH CTpaTEernIeCKUid aHaIN3

YHpaBHCHI/Ie U3MCHCHUAMU

1.3.2. Nucyunauna "Cmpameeuueckoe nianuposanue u Ousnec-nian" — evicmynaem  onopou 0
CLeOVIOUUX 2NEeMEHMO8:

IInanupoBaHue U MPOTHO3UPOBAHKE B YIIPABICHUU

[MoxroroBka K MpoIieIype 3alllMThI U 3al[UTa BBITYCKHOW KBAJIN(UKAIMOHHOW PabOThI

IloaroToBka k caade U caaya TOCYyAapCTBEHHOTI'O SK3aMC€HaA

[Mpakrrka mo npod o NpoPecCuoHANEHON e TETLHOCTH

1.4. PE3YJIBTATBI OCBOEHUWSA JNCLHMIIJINHbI:

1IK-11: Cnocoben paspabamuieams cmpamezuio YAPAGIEHUsI USMEHEHUIMU 8 OPeaHU3ayuu

3HaTB:

YpoBenb 1 |Meronsl cOopa, aHanmM3a, CHUCTEMAaTH3allMH, XPAHECHUS W TMOJCPKAHWS B AaKTyalbHOM COCTOSIHUH
nHpopMauy OM3HeC-aHaNN3a

YpoBeHb 2 |npeIMETHYIO 00NacTh W chenu(UKy JCSTeNIbHOCTH OpraHu3alud B 00bEMe, JOCTATOYHOM IS
peleHus 3a1a4

YpoBeHnb 3 | METOANKY pa3paOOTKK CTPATETHUH YIIPABIEHHS OpraHu3aIfen

VYMeTs:

ypOBeHL 1 BBISABJIATH, PETUCTPUPOBATH, AHAJIMU3UPOBATL U KHaCCI/I(bI/IHI/IPOBaTL PUCKU U pa3pa6aTLIBaTI) KOMIIJICKC
MepOHpI/IHTI/Iﬁ 10 X MUHUMMH3aIINuN

YpoBenb 2 |aHaMM3UpPOBaTh BHYTpeHHHE (BHEIMIHHE) (AKTOPBI W YCIIOBHUS, BIHAOIIME HA JCSITEIbHOCTH
OpraHu3aluu

YpoBenb 3 | MopenupoBaTh 00bEM U IPaHHUIBI PadOT

Bnaners:

YpoBenb 1 |HaBbIKAMU OIpENENCHUST OCHOBHBIX MMApaMeTPOB M  KIIIOYEBBIX IOKa3aTenell 3PQPeKTHBHOCTH
pa3pabaThIBaeMbIX CTPATETUIECKUX M3MEHEHNH B OpTaHU3aIllul

ypOBe]—[b 2 | HaBBIKAMH OI€HKAa COOTBCTCTBUA W3MCHCHMUI CTPATETUYCCKUM LECJIAM OpTraHnu3aluu

ypOBeHL 3 | HaBBIKAaMH pa3pa60TKH IMJIAaHOB peaInu3alli CTPATCTUICCKUX W3MCHCHHI B OopraHu3anuu

1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIINHBI:

1IK-10: Cnocoben onpedensamov HanpasieHus pazeumus OpeaHu3ayuu

3HaTE:

YPOBQHL 1 | MeTOoaMKM OLICHKH ACSATEIbHOCTH B COOTBETCTBHH C pa3pa60TaHHI>IMI/I IIoKa3aTeiIsaMu

ypOBeHLZ OpeaAMCTHYTIO obmacte u CHCHI/Iq)I/IKy ACATCIIBHOCTH OpraHu3alnvu B O6’BGMC, JOCTAaTOYHOM  IJIA
peHICHU: 3a4a4 Ou3Hec-aHaIn3a

YpoBenb 3 | METOANKY IPOBEACHUS aHATN3A AEITEIHHOCTH OpTaHU3aIHH




YMeTn:

YpoBenb 1 | IpOBOJIUTH paCIIMPEHHBIN aHANIN3 AESITEIHLHOCTH OpraHu3alyuu

YpoBeHb 2 | npeacTaBisaTh WHPOPMALUIO OW3HEC-aHaIM3a Pa3IMYHBIMU CIIOCOOaMHM W B Pa3iIMYHBIX (opMaTtax ajs
00CYXJICHHS C 3aMHTEPECOBAHHBIMHA CTOPOHAMH

YpoBeHb 3 | BBISBIATH, PETHCTPUPOBATh, aHAIN3UPOBATh M KIACCH(HUIMPOBATh PUCKA U pa3padaThIBaTh KOMILIEKC
MEpONPHUATHI 10 UX MUHUMH3ALUH

Bitaners:

YpoBeHnb 1 | HaBBIKAMU ONPEICTICHNUS TTAPAMETPOB OY/IYIIEr0 COCTOSHHS OPTaHU3aIuu

YpoBeHb 2 |HaBBIKAMH BBISBJICHHUS, aHAlM3a M OIIGHKM HECOOTBETCTBHSI MEXIy NapamMeTpaMu TEKyLIero M
OyIlyIiero COCTOSTHUI OpraHU3aIiN

YpoBeHb 3 |HaBBIKAMH ~ OIGHKM  OHM3HEC-BO3MOKHOCTEH  OpraHm3alMy, HEOOXOIWUMBIX Ui IIPOBEICHUS
CTpaTermyeckKuX W3MEHEHUH B OpraHU3aIiN

1.4. PE3YJIBTATBI OCBOEHUSA JUCIIMIIJINHBI:

IIK-8: Cnocoben ocywecmensimo KOHMPONIb U AyOUmM HPOYecco8 YNPAaslieHUus 6 Ype3sbluaiiHou cumyayuu,
AHMUKPUSUCHOE YNPAGLEeHUe U YNPABTIeHUe HENPEPbIBHOCBIO 0eAmMeNbHOCU

3HaTh:
YpoBenb 1 |TOJOXKEHHUS 3aKOHONATENBCTBA, HAIMOHANBHBIX WM MEXAYHAPOIHBIX CTAHJAPTOB IO YIPABICHHUIO B
OpraHH3alNN
YpoBeHsb 2 | 10KanbHbIE HOPMAaTUBHBIE aKTHI 10 YIIPABJIEHUIO B OPraHU3alluu
YpoBenb 3 | HOpMBI IPoPeCcCHOHATTBHOM 3THKH, KOPIIOPATUBHOTO YIIPABICHUS M KOPIOPATUBHOM KYJIBTYPBI
YMers:
Yposenb 1 |aHanmuzupoBaTh HHPOPMAIHIO O PUCKAX B OTPACIHN H TII0OATBHBIE OTYETHI O PHUCKaX
YpoBenb 2 | BbIpa0aThIBaTh PEKOMEHIAINH 110 IPUHATHIO PEILICHUH B YPE3BBIUANHBIX 1 KPH3UCHBIX CUTYAIHAX
YpoBensb 3 |onpenensiTe BO3MOXHBIE CLEHApUM JEHCTBUNM M MHYTHU PEIICHUSA IO YIPAaBICHUI HENPEPHIBHOCTHIO
Om3Heca B YPE3BBIYANHBIX M KPU3UCHBIX CUTYaIHAX
Bianers:
YpoBenb 1 |HaBbIKaMU OpraHU3allMM BHEAPEHMS IUIaHA ACUCTBUH B YPE3BBIYAMHBIX M KPU3HCHBIX CUTYyalUsAX B
paboTy 1 KOHTPOJIb €r0 UCIIOJHEHUS
YpoBensb 2 |HaBbIKaMU pa3paboOTKH TpeOOBaHMII M OCHOBHBIX IPHHIWIIOB TUTAHA NEHCTBUA B UYPE3BBIUANHBIX U
KPU3UCHBIX CUTYalUsIX
YpoBeHb 3 |HaBBIKAMU  COTJIACOBAaHHUS IJIaHa JEHCTBMI B  YPE3BBIYAWHBIX M KPU3HUCHBIX CHUTYyalMsIX |
NeproANYECKast aJanTalus ero K U3MEHEHUAM

1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIJINHBI:

IIK-7: Cnocoben nododepxcusamo 3pexmusnvle KOMMYHUKAUUU 8 cepe YNpagieHus puckamu u
obecneyusamos MOMUBAYUIO COMPYOHUKO8 NOOPA30eIeHUlL

3HaTh:

YpoBenb 1 |CyIIHOCTh U MNPUHIUIIBI TEOPUM M KOHIEMIMUM B3aUMOJIEHCTBUS JIIOJIEH B MOJpa3/ICICHUH, BOIPOCHI
yIpaBlieHHS YEJIOBEUSCKHM KalWTajloM, MOTHBAIMM, TPYIMIOBOH JAMHAMHKHA, KOMaHI000pa30OBaHUS,
KOMMYHUKAIUI U yTIpaBiIeHUs KOHPINKTaMHU

YpoBeHb 2 | IPUHIUIIB K METOJIBI CO3JaHUS MOTHBAIIMOHHBIX CXEM U KaJIpOBOTO pe3epBa

YpoBeHb 3 | METOJIBI M COBPEMEHHBIE TEXHOJIOTHH MOJ00pa U YIIPABICHUsT pAOOTHUKAMH B OPTaHU3AIUU

YMers:

YpoBenb 1 | aHanu3upoBaTh KOMMYHHUKAIIMOHHBIE TPOLIECCH B MOAPA3ACICHUN U pa3paldaThIBaTh MPEJIOKEHUS MO
MOBBIIIICHHUIO WX d()(PeKTHBHOCTH

YpoBenb 2 | onpenesaTh KIFOUYEBBIC TOKa3aTead 3PGEeKTHBHOCTH AEITEILHOCTH PAOOTHUKOB TTOAPA3ICTICHIS

YpoBenb 3 | oLleHUBATH peajbHbIC U MOTEHIMAJIbHBIC BO3SMOXHOCTH pAaOOTHUKOB MOAPa3AeTICHHS

Bnaners:

YpoBens 1 | HaBBIKaMU MPEAYNPEKACHUS U pa3pelIeHus] KOH(MINKTHBIX CUTYAIMi B MOIpa3AeIeHIH

YpoBeHb 2 | HaBBIKAMU COCTABJICHUS U aHAJIN3a MOTHUBAIIMOHHBIX poduiieil paboTHUKOB
Mo/ipa3AeIeHUs




Yposensb 3 | HaBpIKaMu (POPMHUPOBAHUS KaIPOBOTO pe3epBa

B pesynemame  oceoenusa  Oucyunaunvl ''Cmpamezuveckoe niaanupoeanue u oOuznec-naan'

3.1|3HaTh:

MCTOJUKY IINTAaHUPOBAHUA OCHOBHBIX SKOHOMUYCCKUX HOKa3aTeHeﬁ;

METOJUKY COCTABJICHUA OPraHU3allTMOHHOIO IIJIaHa,

METOJMKY aHaJIN3a BHEITHEW cpeIbl ¢ ucmonb3oBanneM SWOT-aHanmm3a u co3laHus EeTOYKA [IEHHOCTH,

0COOEHHOCTH COCTaBJICHHs OW3HEC-IUIaHa [UId IPOM3BOACTBEHHOTO MPEANPHUATHS M NPEANPHITUSL
HETMPOU3BOJICTBEHHOW CQephl; TOJIOKEHUST 3aKOHOJATENbCTBA, JIOKAJIbHBIE HOPMATHUBHBIE aKThl TI0
YIPaBJICHUIO B OpraHU3aLIHH.

3.2| Ymerh:

paccUYUTHIBATH SKOHOMHYECKHUE TTOKa3aTeN (IPOU3BOTUTEIBHOCTD, 3()(DEKTHBHOCTS);

BBICTpAaUBaTh OPraHU3ALMOHHBIE CTPYKTYpBI YIIPABICHUS, OPUEHTUPOBAHHBIE I10J] OMNPEACIICHHBIN BUI
XO3SMCTBEHHOU JIEATEIbHOCTH;

BBICTPanBaTh BHYTPEHHHE OM3HEC-TIPOLECCH TPEATIPHSITHS;

OIICHUBATh 3PPEKTUBHOCTH OM3HEC-TIIaHA.

3.3| Bragern:

HAaBBIKAMH OLICHKH SKOHOMUYECKHUX [TOKA3aTeIed U OPraHU3aLMOHHBIX CTPYKTYD YIIPaBICHUS;

HaBBIKAMH ITPOTHO3WPOBAHMUS OCHOBHBIX (DMHAHCOBBIX MOKa3aTelNeil Ha JONTOCPOYHYIO ITEPCIIEKTHUBY;

HaBBIKAMH OLCHKH 6I/I3HCC—I/I,I[GI/I U OHCHKH IIPE3CHTAUUU BaXXHBIX OCOTABJIAIOMIUX CTPATETHUYECKOI'O IIJIaHa,
HaBbIKaMU OpraHu3aliyi BHCIAPCHUA IlJIaHA I[eﬁCTBHﬁ B qpe3BLIqaﬁHbIX CUTyallusaX MW KOHTPOJb €Tro
BBITIOJTHCHU .

1.5. ®OPMbI KOHTPOJIA

Texymii KOHTPOJIb YCIIEBAEMOCTH TO3BOJISIET OLIGHUTH YPOBEHb C(HOPMHPOBAHHOCTH 3JIEMEHTOB
KOMIICTCHIMH (3HAaHWH, YMEHUH M NPUOOPETCHHBIX HABBIKOB), KOMIIETEHUHMH C IOCIEAYIOIUM OObeInHEHUEM
OIIEHOK W TMPOBOAWUTCS B (oOpMe: YCTHOIO OmIpoca Ha JIEKIIMOHHBIX WM CEMHWHAPCKUX/TMPAKTHYECKUX 3aHITHAX
(ppoHTaNBHBIN, MHAMBUAYAIBHBIA, KOMIUICKCHBIN), MUCHBMEHHON NPOBEPKH (TECTOBBIC 3aJaHMs, KOHTPOJb 3HAHUM
10 pasfeny, CHUTyalHMOHHBIX 3aJaHui M T.N.), OLEHKH aKTUBHOCTH PabOTHl OOydYaroLlerocs Ha 3aHSATHH, BKIIOYas
3aJaHys A7l CAMOCTOSTEIIbHOM padoTHL.

Hpome.m'ymoqnaﬂ ammecmayus

Pe3ynbTaThl TeKymiero KOHTPONS W MPOMEKYTOYHOH arrectaiiu (QOPMUPYIOT PEHTHHTOBYIO OIICHKY
pabotel crynenra. Pacmpenenenue OamuioB mpu  (OPMHPOBAaHHUM PEUTHHTOBOH OIIGHKHM paboOTBl  CTyJEHTa
OCYIIECTBISICTCS B COOTBETCTBHM C JICHCTBYIOIIMM JIOKAJTbHBIM HOPMATHBHBIM akTOM.  [l0  JUCHHUIUIMHE
"Crparernieckoe IIaHUPOBaHNUE U OM3HEC-TUTaH" BUIOM ITPOMEKYTOUHOM aTTECTAIINH SBIISETCSA 3a4yeT C OIEHKOM

PA3JAEJI 2. COAEPKAHUE JUCIIUAITJIMHBI

2.1. TPYJOEMKOCTb OCBOEHUA JUCHUITJIIMHBI

O6mas TpynoémkocTs muciumuiuHbel "CTpaTerndyeckoe IUTAHMPOBaHWE W Ou3Hec-TutaH" cocTaBiser 4
3auéTHbIE eAUHMILI, 144 yacos.

KonuuecTBo 4acoB, BBIJCISAEMBIX Ha KOHTAKTHYIO pabOTy C MpenojaBaTelieM M CaMOCTOSTEILHYI padoTy
00yJaromerocs, onpeAensieTcs y9eOHbIM TIIaHOM.

2.2. COOJEPKAHHUE PA3JIEJOB JTUCHUIIJINHDBI

HaumeHnoBaHue pa3/iesioB U TeM /BU/1 3aHATHS/ Cemectp | YUacoB | Komneren- | Jluteparypa | Uurte | [lpumeuanue
/ Kype 107071 PaKT.

Paznen 1. Teopernueckue 0OCHOBBI CTPaTernu
Pa3BUTHSA U OM3HeC-TJIAHHPOBAHMS

Tema 1.1. Ctpaterus pa3BuTHs U 3 2 IMK-10 TIK | JI1.1J12.8 0
MOJITOTOBHUTEIIbHAS CTAAUS Pa3padOTKU OH3HEC- -11 JI2.10J13.1
rutana /Jlex/ D1 54

Tema 1.1.CtpaTerus pa3BuTus u 3 0 MK-10 IIK | JI1.1J12.5 0




MTOATOTOBUTENLHAS CTAIHUS pa3padOTKH OM3HEC- -11 JI2.6J13.2
ruiana /CeM 3an/ 21 54
Tema 1.1. Ctpaterust pa3BUTus U 20 |IIK-10TIK | JI1.1J12.1
MOJrOTOBUTENbHAS CTaaus pa3paboTKu Ou3HecC- -11 JI2.11J13.3
rurana /Cp/ 2154
Tema 1.2. CtpaTterust pa3BUTHS U IOPUIAYECKOE 2 IIK-7 IIK- | JI1.1J12.7
obocHoBanue /JIex/ 10 IIK-11 | JI2.10J13.1
0132 54
Tema 1.2. Ctparerus pa3BUTHS U IOPUANUECKOE 2 [K-7 TIK- | JI1.1J12.7
obocHoBanue /CeM 3aH/ 10 IIK-11 | JI2.12J13.2
0132 54
Tema 1.2.Ctparerus pa3BuTus U FOPUIUYECKOE 20 | OK-7 K- | JI1.1J12.7
obocunoBanue /Cp/ 10 IIK-11 | JI2.10J13.3
0132 54
Pa3nes 2. MapkeTuHroBasi ctparerus
Tema 2.1. AHanu3 MapKeTHUHTOBOI Cpeaibl U 2 K-8 IIK- | JI1.1J12.2
nporHo3upoBanue /JIex/ 10 IIK-11 | JI2.8JI3.1
24
Tema 2.1. AHann3 MapKETUHTOBOM Cpe/Ibl U 0 IIK-8 IIK- | JI1.1J12.8
nporaozupoBanue /Cem 3an/ 10 [IK-11 | JI2.9J13.2
24
Tema 2.1. AHanu3 MapKETUHTOBOM Cpebl U 20 | IIK-8 TIK- | JI1.1J12.8
nporuao3upoBanue /Cp/ 10 [IK-11 | JI2.9J13.3
24
Tema 2.2. CtpaTeruu npomax u 0 TIK-8 TIK- | JI1.1J12.8
npoaBrkeHus /Jlex/ 10 IIK-11 | JI2.9J13.1
24
Tema 2.2. Ctpareruu npogax u 0 MK-8 IIK- | JI1.1J12.8
nponswkenust /Cem 3an/ 10 IIK-11 | JI2.9J713.2
24
Tema 2.2. Ctpareruu npojax u 20 | IIK-8 IIK- | JI1.1J12.8
npoasmwxenus: /Cp/ 10 IIK-11 | JI2.9J13.3
24

Paznes 3. Ctparerusi pa3spuTHs € Y4eTOM




MNpou3BOACTBA U q)](IHaHCOB
Tema 3.1. Ctparerus npousBoacTsa /JIex/ 3 0 | OK-8TIK-| JI1.1J12.4
10 IIK-11 | JI2.8J13.1
2233
Tema 3.1 Ctparerus npousBoxactsa /Cem 3an/ 3 2 K-8 IIK- | JI1.1J12.1
10 IIK-11 J2.2
J12.12J713.2
2233
Tema 3.1. Ctparerus npousBoactsa /Cp/ 3 20 | IIK-8 IIK- | JI1.1J12.1
10 IIK-11 2.2
JI2.11J13.3
2233
Tema 3.2. ®unancoBas ctparerus /JIex/ 3 2 TIK-8 TIK- | JI1.1J12.3 0
10 JI2.5713.1
32 D4 25
Tema 3.2. ®dunancoBas crparerus /Cem 3an/ 3 2 MNK-8 TIK- | JI1.1J12.3 0
10 JI2.5713.2
302 D4 35
Tema 3.2. ®unancosas crparerus /Cp/ 3 22 | IIK-8 IIK- | JI1.1J12.3 0
10 JI2.11J13.3
CYRCICN
Koncynpranus /Konc/ 3 4 0

PA3JAEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT'MH

3.1 B mponecce ocBoeHus] AUCHMIUIMHBI «CTpaTermyeckoe IUIaHUPOBAaHHE W OM3HEC-IUIaH» HCHOIB3YIOTCS
crenyromue oOpasoBarenbHble TexHoJoruw: nekiun (JI), cemmuapckue 3amstus (C3), camocrosTenpHas pabora
ctyneHToB (CP) 1o BRITIOJHEHHUIO Pa3IMYHBIX BUIOB 33JaHAN.

3.2 B mporecce OocCBOeHUS AUCHUIUIMHBI «CTparermueckoe IJIAHHPOBAHWE U OW3HEC-IUIAH» HCIOJb3YIOTCS
CIIeyIOIe MHTEPAKTUBHBIE 00pa3oBaTelbHbIe TexHosoruu: npobnemuas nexiws ([1JI). JlekumoHHBIM Matepuan
MPEACTABICH B BHIE claig-npesentannu B (opmare «Power Point». I HarsITHOCTH WCITONB3YIOTCS MaTepHAITBI
Pa3IMYHBIX HAYYHBIX M TCXHHUYCCKUX OKCICPHUMCHTOB, CIPABOYHBIX MATCpPpUAJIOB, HAYUYHBIX cTaren T.O. B Xoae
JICKIUU TpegycCMOTpeHa oOpaTHas CBsI3b CO CTyJICHTaMH, aKTUBU3UPYIOIIUE BOMPOCHI, MPOCMOTP U OOCYKAEHHUE
BuneodmiapMoB. llpn TpoBeeHWM INEKIU HCMONB3YyeTCsl MPOOIEMHO-OPHUEHTHPOBAHHBIA MEKIUCIATUTHHAPHBIN
MOJIXOJI, MTPEIOJIATaloINil TRBOPYECKHE BOMPOCH M CO3JJaHHE AMCKYCCHOHHBIX CHUTYaIIUH.

[Ipn M3nOXKEHNM TEOPETUYECKOTO MaTepHalla MCIIOJB3YIOTCS TaKue METOABI, KaK: MOHOJOIMUYECKHH, MoKa3aTeIbHBIH,
JUAIIOTUYECKUN, IBPUCTHYECKUH, HCCIIENOBATEIbCKUA, MPOOJIEMHOE H3JIOKEHHE, a TaKKe CIEAYIOUIe MPHHIUIIBI
MUIaKTUKA BBICHIEH INKOJIBI, Takke Kak: IIOCIEeNOBAaTeNbHOCTh W CHCTEMAaTHYHOCTh OOydYeHHs, JOCTYITHOCTb
00y4YeHUs!, MPUHIUI HAYYHOCTH, TPUHITUIBI B3aMMOCBS3U TEOPUU W MPAKTHKH, HATJSIIHOCTUA M JIp. B KOHIE KaxIoit
JIEKLIUH MIPEIYyCMOTPEHO BpeMs JIsl OTBETOB Ha MPOOJIEMHBIE BOIIPOCHI.

3.3 CamocrostensHast paboTa TmpenHa3HayeHa Ui BHEAYJUTOPHOH pabOTBI  CTYIEHTOB, CBSI3aHHOW C
KOHCIIEKTUPOBAHUEM HCTOYHUHKOB, yqe6Horo marcpualia, U3y4CHUEM )Z[OHOJIHI/ITGHBHOﬁ JIATEpPATypbl 110 JUCHUILIIUHE,
MOJTOTOBKOW K TEKYIIEMY M CEMECTPOBOMY KOHTPOJIIO, a TaKKe BBHIMOJHEHHEM WMHIMBUAYaJIbHOTO 3aAaHus B (opme




| pedepara, npeseHTaMU, SMIUPUYECKOTO HCCIIETOBAHMS.

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIHIEYEHHUE JUCIIUAIIJIMHbI

4.1. Pekomenayemasi JurTepatrypa
1. OcHoBHaA TUTEpaTypa
ABTODEHI, 3arnaBue W3 narenscTBO, roj
JI1.1 | B. B. lopoduenko, |CrpaTernueckoe miiaHHpoBaHue U OM3Hec-TuIaH: yueonoe | HoBouepkacck : JIuk, 2021
P. B. O6ozen, C. B. |moco6ue (302 c.)
3axapos, S1. B.
Ob6oxen
2. JlonoJIHUTEJIbHAS JJUTepaTypa
ABTOpBHI, 3armnaBue N3narenscTBO, rox
JI2.1 [InarupoBaHre M KOHTPOJIb Ha MPEANIPHUATHH : y4eO. ®I'bOY BO
B. B. [loaropssiii. mocoOue IS CTYJCHTOB HAIPaBJICHUS TIOJITOTOBKH "ITOHAYUI'C", 2024
38.03.01 «OxoHOMUKAY TTPOhHIs « IKOHOMHUKA
npeanpusatus» (433 c.)
JI2.2 |Cunaes, B. U., Crparerusi oOHOBIIEHHS NPOIYKLNH : yueOHUK (243 c.) 'Oy BIIO "IOHAYUI'C",
CrexuH, A. 2016
I1.,Cunmopenko, B.
B.
JI2.3 | Ilerpymegckas, B. | Crparerus ynpaeneHusi pHHaHCOBOH AEATEITHHOCTHIO : 'Oy BIIO "JOHAYUI'C",
B.,Apunkoga, . O., |y4eOHuK 1151 00ydaromuxcs 2 Kypca 00pa3oBaTeIbHOTO 2019
[Mapsrit, K. B. YPOBHS «MarucTp» HamnpasieHHus moarotoBku 38.04.08
«DuHAHCH ¥ KpeanuT» (MaruCTepCKue MporpaMMbl
«DuHaHCH U KpeauT», « ODHHAHCH TOCYIaPCTBEHHOTO
CEKTOpa») OYHOH / 3a04HOM Gopm 00yuenus (257 c.)
JI2.4 [ O06open, P. B. WudpactpykrypHOE obecrieueHrne IKOHOMUIECKOTO Jonenk : BUK, 2015
pa3BUTHUS PErHOHA : METOJIONIOTHS, TEOPHS, IIPAKTHKA
: MoHorpadwus (284 c.)
JI2.5 | Cymkoga, T. A. bu3nec-mutannpoBaHue Ha IPEeIIPUATUSIX chephl Boposnex : Boponexckuii
oOcyxuBanus : yaeoHoe mocobue (186 c.) rOCy1apCTBEHHBIN
YHHBEPCUTET WHKEHEPHBIX
TexHoorni, 2018
JI2.6 |T'opGynos, B. JI. busznec-mmanupoBanme: yueoroe mocobue (422 c.) Mocksa : HartmoHanbHBIH
OTKpBITBIN YHUBEPCUTET
«HTYUT»; Capatos : Ait
ITu Ap Menua, 2020
J2.7 CereBble MOJIEH B CTPATETMUECKOM YTIPABIECHUH : Kpacnospck : Cubupckuit
A. C. JlanmnoBa, C. |y4eOHoe mocobue (176 c.) (enepanbHbIA
B. 3apecrosa- yauBepcureT, 2018
3axapenkoBa, H. H.
I'menerx, T. A.
Bamko
JI2.8 |Momnoxkoga, E. U. [InanupoBaHue NeATEIBHOCTH NPENNPUATHA : ydeOHOEe Capatos : By3osckoe
mocobue (194 ¢.) obpazosannue, 2019
J12.9 | Ponpna, Abpamc buznec-mutan Ha 100%: cTpaTerus u TakTHKa Mocksa : AnpriiHa
3¢ dekruBHOrO OM3HECa (496 c.) [Ma6mumrep, 2019
JI2.10 | ®Domuues, A. H. CrpaTterndecknii MEHEKMEHT : YICOHHK VIS By30B Mocksa : JlamkoB u K,
(468 c.) 2020
J12.11 Teopust u MmeTono0THA pa3pabOTKu cTpareruu pa3sutua | Mocksa, Capatos :
. B. bynasa, A. M. |npennpusitusi: HaygHas MoHOTpadus (278 c.) MexayHapomHas aKaIeMus
baTtpkoBckuii, M. A. OIICHKH Ml KOHCAJITHHTa, Al
barbkoBckuit [Tu Op Menua, 2019
JI2.12 | ba3usn, H. P. Crparermueckuii MeHeDKMEHT : MoHoTpadus (510 ¢.) Mocksa : FOpucnpyaeHtus,
2018




3. Meronnueckue pa3padorku

ABTOpBI, 3armaBue UsnaTenscTBO, TON
JI3.1 Crparerndeckoe IIaHUPOBaHWE M OU3HEC-TIIAH: Honenxk : I'OY BIIO
S1. B. O6ogmen KOHCIIEKT JICKLIMH 151 00y4aroIIuXcsi BTOPOIo Kypca "ITOHAYUI'C", 2022

o0pa3oBaTeabHON MPOrpaMMbl MATUCTPATYPhI
Hampasienus noarotosku 38.04.02 MeHeskMeHT
(Maructepckas mporpamma; "CTpaTerunaecKuit
MapKETHHT U OpeHI-MeHEDKMEHT" ) 3a04HON (OPMBI
oOyuenus (105 c,)

JI3.2 Crparerndeckoe TUIAaHUPOBaHUE M OM3HEC-TIIAH: Honenxk : 'OY BITIO
S1. B. Ob6oxmenn METOJMYECKHE PEKOMEHIAIINU JJIs IPOBEICHMUS "TOHAYUI'C", 2021
CEMHUHAPCKUX 3aHATUH IS 00YYarOIIUXCsl BTOPOTO Kypca
00pa3oBaTeIbHON MPOTPaMMBl MaTUCTPATYPHI
HampasieHus moarotoBku 38.04.02 MeHeKMEHT
(maructepckas nporpamma; «CTpaTernyecKuii
MapKeTHUHT U OpeH/I-MEHEHKMEHT» ) 3a09HON (POPMBI
obyuenus (63 c.)

JI3.3 Crparernueckoe IIaHHpPOBaHHUE M OM3HEC-IUIaH: Honenxk : 'OY BIIO
S1. B. O6omen METOIMYECKUE PEKOMEHIALlUY IO OpraHU3aLHU "TOHAYUI'C", 2021
CaMOCTOSITETTFHON pabOThI U 00YJaIoNIUXCs BTOPOTO
Kypca 00pa3oBaTeIbHOM MPOrpaMMbl MarucTpaTypsl
Hanpasienus noarotoBku 38.04.02 MeneskMeHT
(maructepckas porpamma; «IIpon3BoACTBEHHBIH
MEHEPKMEHT») 3a09HON PopMmbl o0yuenus (32 c.)

4.2. IlepeyeHb pecypcoB
HH(pOPMAIHOHHO-TEJIEKOMMYHHKALIMOHHOH ceTu ""UHTepHeT"

91 |Karanor uneii ns busseca http://start.bl.by/idea

Hudopmarmonnslii pecypc kommanuu Business Studio http://www .businessstudio.ru/procedures/strateg

22 ic/bsc_strategy formula/

3 |Hayka u naHOBanmn. MHpOpMALOHHBIA MOpTal http://www.infontr.ru/

Pa3pa60TI<a OuzHec-IIaHa IJId HOBBIX MW CYHICCTBYIOLIUX

24 .
NPEaNPUITUR

http://incubator.dn.ua/2010-05-28-14-43-03

n5 | PuHaHCOBAs CTpATErs https://www.src-master.ru/article30155.html

4.3. IlepeyeHb MPOrpaMMHOro odecrnedeHust

JluneH3noHHOe ®  CBOOOJHO  paclmpocTpaHsieMoe  MpOorpaMMHOE o0eclieueHHe, B TOM  YHCIIe
OTEYECTBEHHOT'O MPOU3BOJCTBA!
IlepedyeHr nHGOPMAITMOHHBIX TEXHOIOTHI
— KOMIBIOTEPHAs] TEXHUKA M CHCTEMBI CBSI3M MCTIONB3YIOTCS JJIsl CO37aHusl, cOopa 1 00paboTKH HH(pOpMAIIUH;
— 3JIEKTPOHHBIE MTPE3CHTALNY;
— 3NIEKTPOHHAA 1T0UTa, (POPYMBI, BUIEOKOH(DEPEHIICBS3b;
— IUCTAIMOHHEIC 3aHATHS C UCTIOJIF30BAHIEM BUPTYAIbHON 00y4Jarorieit cpeast Moodle;
— Skype ucnomnb3yercs AJis IPOBEACHUS JUCTAHIIMOHHOTO 00yUEHUS ¥ KOHCYJIbTAIIUH;
— 3JeKTpoHHbIe Onbnuoreunsie pecypesl [OY BIIO " JOHAYUI'C".
IIporpammuoe obecnieuenne: MS Word, MS Excel, MS Power Point, BupTyansHas obyd4aromias cpena Moodle.

4.4. IIpodeccuonanbHble 0a3bl JAHHBIX H HH(OPMAIIMOHHBbIE CTIPABOYHbIE CHCTEMBbI

KowmmpioTepHass TexHHMKa € BO3MOXHOCTBIO TOAKIIOUEHHS K ceTu «VHTepHeT» W obecredeHneM [ocTyna B
3JNIEKTPOHHYIO HH(DOpPMAMOHHO-00pazoBatTenbHyo cpeny (QUOC T'OY BIIO JOHAVYUI'C) wu 35eKTpoOHHO-
oubmmoreunyo cucremy (OBC "Jlanp"), a TakkKe BO3MOXXHOCTBIO HHIMBHUIYaJbHOTO HEOTPAaHMYEHHOTO AOCTYyINa
obygarormuxcest B 9bC u DMOC mocpenctsom Wi-Fi ¢ mepcoHaTBHBIX MOOMIBHBIX YCTPOUCTB.

4.5. MaTepuajibHO-TeXHHYECKOe o0ecreuyeHne THCHUILINHBI

1. YueOHas aymuTopus Il TPOBEACHHSI 3aHATHHA JICKIIMOHHOTO THWIIA: JICKIHOHHAs aymuropus Ne 316,
yueOHbIi Kopiryc 3
- KOMIIJIEKT MYJIbTUMEIUHHOr0 000pyJ0BaHHs: HOYTOYK, MYJIbTUMEIUHHBIA IPOEKTOD, IKPaH;
-CIIeLMaIM3UPOBaHHast MeOenb: JOCKa ay IUTOPHAsL, CTONIbI &y TUTOPHBIE, CTYJIbs.
2. VYueOHas ayauTOpHs M TPOBEACHUS 3aHATHH CEMHUHAPCKOTO THNA, TPYINOBBIX HHIWUBHIYAIbHBIX
KOHCYJIbTAIIUH, TEKYILETO KOHTPOJIS ¥ MPOMEKYTOUHOH arTectanuu: Ne 316 yueOHbIi kopmyc 3




-CHeIMaTM3UPOBaHHAs MeOehb: TOCKa ayIUTOPHASI, CTOJIBI Ay TUTOPHEIC, CTYIIbS;

3. IlomerieHus Ui CaMOCTOSATEIBHOM pabOThl C BO3MOXKHOCTBIO MOAKIIOUeHHS K ceTh "MHTepHeT" u obecnieueHueM
JIOCTyIIa B OJJICKTPOHHYI HH(POPMAIMOHHO-00Pa30BaTEILHYIO CpEly OpraHu3allii: YUTAIBHBIA 33, Y4eOHBIH
xoprryc 1. Anpec: T. Honerx, yiu. Yemockurnes, 163A (I'OY BIIO "JOHAYUI'C").

PA3JEJI 5. DOHL ONEHOYHBIX CPEJICTB

5.1. KoHTpoJibHBIE BONPOCHI M 3a1aHUSI

1.busHec kak OOBEKT IJIAHUPOBAHUSL.

2.Ha3Hauenune Ou3Hec-1JIaHa OpraHU3aIlHH.

3.00mas XxapakTepucTHKa OM3HEeC-TIIaHa.

4.CocraB U CTPYKTypa pa3JieioB OM3HEC-TUIaHa.

5.1lenu v naHbl B OM3HECE OpraHU3aLuH.

6.2Tarbl ¥ CynIHOCTH IUIAHUPOBAHUS OM3HECA.

7.Bunpl BHyTpru(MPMEHHOTO TJIAHUPOBAHMS.

8.br3Hec-npoeKT Kak MHHOBALIMOHHBIN 3aMbICEl.

9.bu3Hec-TUTaHbI TSl pelieHus MPAKTHIECKUX 33/1a4 yIpaBIeHUs OM3HeCOM (IIeJieBble OM3HEC-TUTaHbI).
10.0coberrOCTH OM3HEC-TUTAHUPOBAHUS KaK (DOPMBI PeaTH3allii SKOHOMIYCCKOH TTOJTUTUKHA KOMIIaHUH.
11.0Opranuzarysi CMCTEMbI OU3HEC- TUTAHUPOBAHHUSI

12.MlHhopManinOHHBIE TEXHOJIOTUH B CHCTEME IUIaHUPOBaHUs Ou3Heca.

13.®yHKkImy Ou3HeC-TIaHa P YIPaBICHAH OM3HECOM.

14.KiroueBble KOMIOHEHTHI TUIIOBOTO OU3HEC-TIIaHa.

15.AHanu3 BHEIIHEH 1 BHYTpEHHEH Ou3Hec- cpenbl (METOIbI).

16.XapakreprucTika pa3elioB THIIOBOTO OM3HEC-TIJIaHA: aHAIUTHYECKUE, KITIOYEBbIC, TIPUIIOKCHHUS.
17.Pestome.

18.0Omnucanue oTpaciu.

19.XapakrepucTtrka o0beKTa OM3HECa OpraHNU3aLHH.

20.Uuadopmarmonnoe obecriedeHne On3Hec-IIaHa.

21.TpeboBanus K pazpaboTke OM3HEC-TIIIaHa

22 IlpaBuna opopmieHus: OU3HEC-TIIaHa.

23.Kaxkue cranuu )XKU3HEHHOTO LUK B MoJenu Anuzeca?

24 Kaxkue nmpo0OieMbl OM3Heca Ha dTare 3apoXKACHUs?

25.Kaxkast XxapakTepHUCTHKa CTalliH «MJIaJIcHIeCTBay ?

26.Yto moapa3yMeBaeT 1o co00il «JIOBYyIIKa OCHOBATEIS»?

27.YT1o mpoBOIHPYET CO3/IaHUE TOTIONHUTENBHBIX HHCTUTYTOB YIIPABICHUS HA CTAIUN KIOHOCTI»?
28.Kaxkoif perenT ycrnenrHoro mpoxXoxKIeHHs CTaTuu «PacIBETa?

29.YUt0 Takoe apuCTOKpaTUs B MOAENHU XKU3HEHHOTO IIUKJIa NPEAIPUITUS?

30.B geM cyTh OrOpOKpaTH3AIMH M KaKhe OHA UMEET CTaIun?

31.YTo moapa3yMeBaroT 1o COOON MaTpuIla «yrpo3» U «BO3MOXKHOCTEI»?

32.0Oxapaxrepu3yiTe KOMIOHEHTH MUCCHU OpPTraHU3aLuH.

33. AHanmu3 OJIOKEHUS JIEN B OTPACIi, METOIMKA M OCHOBHEIE ITapaMeTpBhI.

34.AHanu3 11eNeBOTO PhIHKA; EMKOCTh PBIHKA, OI[EHKA TEHACHIINH pPa3BUTHS.

35.AHanu3 KOHKYypEHIIMH, KOHKYPEHTHOE PEUMYILECTBO (PUPMEI.

36.MapKeTHUHT OBBI MJIaH, €0 OCHOBHBIE MOJIOKEHUS.

37 IloHsATHE MApPKETHHTOBOBH CTpaTErHH

38.Uto Takoe cermeHTaIus peraka? J{iis 4ero ee uCmonb3yoT?

39 Kpurepuu cerMeHTanum.

40.TTo xakuM OCHOBHBIM ITPU3HAKAM MOHO KIACCU(UIIUPOBATH PHIHKHU?

41.Yto Takoe 11e1eBOi PhIHOK, pPIHOYHAS HHUIIA?

42 .PacKpbITh CYITHOCTb HOHATHI «KOHBIOHKTYPA PBIHKA», «CIPOCY, KEMKOCThH PBIHKAY.

43 .IlpoaHanm3upynTe METOIBI IPOTHOZUPOBAHHUS, UCTIOIB3YIOT B OM3HEC-TINIAHUPOBAHU.
44.0mmmuTe CyIHOCTh METOAa «OCHIMAPKUHT).

45.Ha30BUTE OCHOBHBIE KPUTEPUH, IO KOTOPBIM IIPOBOIUTCS OLIEHKA CHIIBHBIX U CJa0BIX CTOPOH KOHKYPEHTOB.
46.Kakue ciocoObl OLIEHKH KOHKYPEHTOCIIOCOOHOCTH NPEATIPUATHS BaM U3BECTHBI? PackpoiiTe UX CyIIHOCTb.
47.Kakue TpeOOBaHUS IPEIBABISIOTCS K BEIOOPY (haKTOPOB OIICHKH KOHKYPEHTOCIIOCOOHOCTH MPEIIPHSITHS B
OusHec-m1ane?

48.BpI00Op KaHAJIOB pacHpeAeIeHus] TOBapOB.

49.CerMeHTHPOBAHUE PBIHKA, €€ CYLIHOCTb; CTPATErUsl CETMEHTALUU 1IEJIEBOIO PHIHKA.
50.[To3nnmonnpoBanue ToBapa GUpPMbI

51.0xapakrepusyiiTe BO3MOKHBIE METOIbl KOHKYPEHTHOH OOpBHOBI B 3aBUCMOCTH OT CTETIEHH TOMUHHUPOBAHUSI
(hpMBI Ha KOHKYPEHTHOM KapTe PhIHKA.




52.Kakue BaM H3BECTHBI HETOOPOCOBECTHBIE METO Tl KOHKYPCHITHH ?

53.HazoBuTe OCHOBHBIE BH/IBI TOBAPHBIX CTPATETHH (PUPMBIL.

54.TToyeMy MX UCIOJIB30BAHNE HEPAITMOHAIBHO HA JUIUTEIBHYIO IEPCICKTHBY JACATEIBHOCTH (PUPMBI?
55.Kaxk BnusieT KOHIENIHs )KU3HEHHOTO IIUKJIa TOBapa Ha BEIOOp IIEHOBOI cTparerun?
56.HazoBute OCHOBHBIE CTPATETHH KOMMYHHKATHBHOM MTOJTUTHKH.

57.4to0 BKIIIOYACT B ce0s1 IICHOBAs TAKTHKA?

58.Ha ocHOBe Kakoi MOJIETU MOKHO aHAJIM3UPOBAThH HEMOUYKY CO3AAHUS LICHHOCTHU?
59.IMosicauTe Kak pa3paborars quarpammy Customer Journey Map

60.Uto coboii mpeAcTaBIseT MHCTPYMEHTAPUH KOMILIEKCa MAPKETUHTOBBIX KOMMYHUKAITHN?
61.Kakue ocHOBHBIE 331aUU pPelIaeT OpsIMbIE MTPOJAKH?

62.Kak paccuntaTts nokasarenb Return on marketing investment (ROM)?

63.IlosicuuTe cymHoCTh mokaszarens Customer lifetime value (LTV)?

64.Kak pa3pabotaTs KapTy KOHKYPEHTHOTO MpOoGuIIs MpoayKTa?

65.IlosicHuTE CYyIIHOCTh LIEHHOCTHOTO MPEIJIOKEHHUSL.

66.0meparnmonHbIit Tu1aH. [Ipou3BOICTBO, €T0 OCHOBHEIE 3JIEMEHTHI.

67.CTpyKTypa IIpOU3BOJICTBEHHOTO IIPOLIECCa, XapaKTEPUCTHKA OCHOBHBIX DJIIEMEHTOB.
68.1UTenbHOCTh MPOU3BOACTBEHHOTO LIMKIIA

69.0pranu3amoHHbBIN TUTaH, €r0 CYITHOCTh, OCHOBHBIC 3a1a9d U COJICPIKaHHE.
70.0Opranu3aioHHas CTpyKTypa (GUpPMBI, COJIEpKaHHUEe OCHOBHBIC AJICMEHTOB.

71.Bujpl 1 XapaKTEpUCTUKA OPTaHU3AIUOHHBIX CTPYKTYP YIPaBICHUS (PUPMEI.

72 Knaccuukaiusi OpraHu3alliOHHBIX CTPYKTYP, UX XapaKTePUCTHKH.

73.0OUHAHCOBBIN IJIaH, €T0 CTPYKTYPa U XapaKTepPUCTHKA.

74.CtpaTeruueckoe ¥ HHBECTUIIMOHHOE TuTaHupoBaHue. CTpaTernyecKue ey OpraHu3aluu.
75.IHBeCTULIMOHHEIH TJ1aH (TIPOEKT).

76.TexHONOTHYECKHE ITUKIIBI PA3BUTHS, MX XapaKTEPUCTHKA U OCOOEHHOCTH.
77.Ha3naueHue, CTPyKTypa U METOJIUKA PACUCTOB OCHOBHBIX JJOKYMEHTOB (DMHAHCOBOTO TUTAHUPOBAHUS
78.I1pou3BoACTBEHHAs CUCTEMA U €€ OCHOBHBIE PECYPCHI.

79.0CcHOBHBIC ITO3HIIMH IIJIaHA TPOU3BOJICTBA.

80.ITmarrpoBanue 3arpy3Ku MPOU3BOICTBEHHBIX MOIIHOCTEH.

81.0OcHOBHBIC (haKTOPBI, OMPEISISIONINE BEIINYNHY IPOU3BOJICTBEHHON MOIITHOCTH.
82.ITokazaTeny UCTIONb30BAHUS IPOU3BOICTBEHHON MOIHOCTH.

83.IIpoduib IPOU3BOACTBEHHON MOIIHOCTH, MTOPSIOK €€ TOCTPOSHHSI U aHAIK3a.
84.CymHocTh MaTepUaTbHO-TEXHUYECKOTO 00ecTieYeHUs (prpMBI.

85.DopMbI cHAOXKEHUS TPEANPUATHI MaTepUaTbHO-TEXHUIECKUMHU PECYPCaMH.
86.CyurHocTs ¥ Ha3HaYeHHE MTPON3BOACTBEHHBIX 3aI1aCOB, MX HOPMHUPOBAHHUE.

5.2. Tembl NHCbEMEHHBIX padoT

PA3JIEJI 1. TEOPETUYECKME OCHOBbBI CTPATET MU PASBUTUA U BUSHEC-TJIAHUPOBAHU A
1.OCcHOBBI IPENMTPUHUMATENBCKON JEATEITHPHOCTH

2.CoupanbHas OTBETCTBEHHOCTh OusHeca 1 KCO

3.MonenupoBaHne OU3HEC-TIPOIIECCOB

4.0uenka 3 GEeKTHBHOCTH YIPABICHUYECKUX PEIICHIH

5.01eHKa PUCKOB B OM3HEC-TIIIaHAX

6.[InaanpoBanne ce0ECTONMOCTH TIPOAYKIIUH

7.TeopeTndeckre OCHOBBI CTPATETMUYECKOTO aHATN3a ACATETHbHOCTH MIPEITPUITHS

8.MlHBeCTHIIMU: TIOHATHE, BU]IbI, UCTOYHUKH

PA3JIEJI 2. MAPKETUHI'OBAA CTPATEI'UA

1.XapakTepucTHKa OpraHU3aluOHHBIX (HOPM MEKIyHAPOIHOTO OM3HEca.

2.01eHKa 3 PEKTUBHOCTH HHBECTUIIMOHHOTO MTPOEKTa B OU3HEC-TUIaHEe

3.MeTobI SKCTPANOISINKA TPEHOB U MX IPUMEHEHNE B TUTAHUPOBAHUY ICATEINBHOCTH (DUPMBI.
4.YupasieHrne Ou3Hec-TpoIeccaMu

5.Pa3paboTka npeanpuHIMAaTeNbCKON HAeH

6.TeopeTndyeckre OCHOBBI MPEIITPUHAMATEILCKOTO KITUMAaTa

7.9x0oHOMHYECKasT 0€30IIaCHOCTD MPEATPUSITHS

8.MuTenmnekTyaibHas U KaapoBas 0€30MacHOCTh MPEANPUSITHSI

PA3/IEJI 3. CTPATEI'A PASBUTUA C YYETOM ITPOU3BOJCTBA 1 ®PUHAHCOB
1.ITocTpoeHne OpraHU3aOHHON CTPYKTYPBI YIIPABICHUS TIPEANIPUITHEM

2.CyuIHoCTh ¥ 3Tanbl NOAT0TOBKY Ipoliecca INTaHUPOBaHUS

3.Metoauka pacuera 3 peKTHBHOCTH OM3HEC-TTPOEKTA.




4.0pranu3anusi COBpEMEHHOI0 KOPIIOPAaTUBHOIO PHUCK-MEHEIPKMEHTA.
5.3Bomonus On3Heca B MHTEPHETE

6.CyIHOCTb MOHATHUS «pabounil MPOEKT», €0 Ha3HAYEHUE U COAEPIKaHHE
77.OUHAHCOBBIH MJIaH MPEANPUATHUS

8.00111e KOHKYPEHTHBIE CTPATETUH U YCIOBHSI UX IPUMEHEHUS
9.ITokazatenu pUHAHCOBO-DKOHOMHUYECKOTO COCTOSIHUS TPEATIPUSTHS
10.baHKpOTCTBO: MOHATHE, IPUUUHBI, IPOLIECC

11.Coro361 1 accoruaIiii MaJIbIX IpeAPUHUMATEIICH

5.3. ®oHJ OLIEHOYHBIX CPEICTB

@DOH/ OLEHOUHBIX CPeACTB AUCLUILUTUMHBI "CTpaTrerndeckoe IUIaHUpOBaHHE M Ou3Hec-TutaH" pa3paboTaH B
COOTBETCTBHH C JJOKAJILHBIM HOpMaTUBHEIM akToM PI'BOY BO "JIOHAYUI'C".
OHJl OIICHOYHBIX CpEACTB AWUCHUIUIMHBI "CTpaTernuyeckoe IUTaHMpPOBaHME W OM3HEC-IIaH" B TOJHOM
(D HC 6 n
o0beMe MpesICTaBIIeH B BUE NPHIOKeHHs K fanHomy PI1.

5.4. IlepeyeHb BU/IOB OLIEHOYHBIX CPEACTB

K Bugam o1ieHOYHBIX cpeACTB o auciuiumae "CTpaTerndeckoe MIaHuPOBaHUE U OM3HEC-TUIaH" OTHOCSTCS:

YCTHBIH ONPOC 10 M3y4yaeMoi TeMe (coOece0BaHie Ha CEMUHAPCKOM 3aHSITHH );

TIOJITOTOBIICHHBIN M 3aIUIICHHBIA pedepaT (MHANBUIYaTEHOE 3aJaHHe);

MTOATOTOBIICHHBIN TOKITA, IPE3EHTAITNS, COOOIIEeHNE (CaMOCTOsATEbHAS paboTa);

MPAKTUYECKOE 3a1aHNUC;

KOHTPOIIb 3HAHMI MO pa3ienaM y4ueOHOH AMCUUIUIMHBEI - TECTOBBIC 3aJlaHUS (BBIMTOJHSIOTCS W OICHUBAIOTCS IIOCIE
M3YYEHUS pa3liena Ha CEMHHAPCKHUX 3aHATHIX);

Hay4yHas COCTaBJIAIONIAs B BUAC ONYONMKOBAaHHBIX TE3UCOB JOKIaJa HAa HAydyHOW KOH(EpPEHIMH WU
OITyOJIMKOBAHHOM HAyYHOU CTAaThU IO TEMATHKH TUCIUILIHHEI.

PA3JIEJI 6. CPEACTBA AJAIITAIOUUA ITPEITOJABAHUA JTUCHUITJIMHBI K
INOTPEBHOCTAM JIUIl C O PAHUYEHHBIMHA BO3MOKHOCTAMM 310POBbSA

B cnydae HEoOXOAMMOCTH, OOYYAIOIIMMCS M3 YKCIIA JIMI C OTPAHUYCHHBIMH BO3MOXKHOCTSIMH 3I0POBbs (TI0
3asBIICHUIO OOYYAaloIlIerocs) MOTYT TNpeaiaraTbCs OJHH W3 CIEAYIOIUX BapUaHTOB BOCHPHATHS HH(opManmu c
YYETOM HX WHANBUAYAIBHBIX MCUXO(QU3NIECKUX 0COOEHHOCTEH:

1) c mpuMeHeHrEeM 3JIEKTPOHHOTO 00Y4EHHsI U AUCTAHIUOHHBIX TEXHOIOTUH.

2) ¢ IPUMEHEHHUEM CIEITHATBHOTO 000pYMOBaHUS (TEXHUKH) W IMPOTPAMMHOTO OOeCIIeueHMs, UMCIOIIUXCS B
OI'BOY BO "IJOHAYUI'C".

B mpouecce oOyueHus mpu HEOOXOIMMOCTH JUIA JIML C HApyIIEHUAMH 3PEHUS, CIyXa H OIOPHO-
JIBUTATEIIHLHOTO arapara MpeI0CTaBISIOTCS CISTYIONHe YCIOBUS:

- JUIS JIAL C HapyIICHUSMHU 3pEHUs: y4eOHO-METOJNYECKUE MaTepuallbl B NeUaTHOW (hopMe yBETUUECHHBIM
mpudrom; B ¢GoOpMe DJIEKTPOHHOTO MJOKyMeHTa; B ¢opme aynuodaina (mepeBox y4eOHBIX MaTepHalioB B
aynuohopmar); WHIUBHIYaTbHbIC 3aJaHUS] U KOHCYJIbTAIHH.

- JUId JIMIl C HapyIICHWSIMHU ClIyXa: Yy4eOHO-METOJMYecKHe MarepHuaibl B rmedyatHod ¢opme; B dopme
9JIEKTPOHHOTO JOKYMEHTa; BHUJIEOMAaTepHalbl C CYOTUTpaMH; HHIMBHIYyalbHbIEe KOHCYJIbTAllMd C MPUBICYCHUEM
CYpZONepeBOAUHKA; HHANBH Y aIbHbIE 3a0aHUS U KOHCYJIbTALIH.

- JUIsL JIUI] C HapyUICHUSMH OIOPHO-JIBHraTEeIbHOTO ammaparta: y4eOHO-METOJUYECKHE MaTepuallbl B
neyaTHO Qopme; B (GopMe DJIEKTPOHHOTO JOKyMeHTa; B (opMme ayawodaiina; HWHAMBUAyAIbHBIC 33JaHUS U
KOHCYJIbTalLlU .

PA3/IEJI 7. METOJAUYECKUE YKA3ZAHMS /151 OBYUYAIOIUXCSI 10 YCBOEHUIO
TACIATLTAHBI

Hpe;UIaraeMbIe PEKOMCHAAIMKU OKa3bIBAIOT METOAWYCCKYIO IMOMOIIbL IMPU CaAMOCTOATCIBHOM H3YUCHUMN JUCHUILIMHBI.
PekomenmyeTcss Takas IOCIICJOBAaTENbHOCTh: O3HAKOMHUTBCS C COJCPIKaHUEM paboyeil MporpaMMbl  y4eOHOMH
JTUCHIUIUTMHBI; U3YYUTh M 3aKOHCIIEKTHPOBATH COOTBETCTBYIOIIUE TEMbI PEKOMEHIyeMOW JuTeparypbl. Kpome Toro,
1eJ1ec000pa3HO 03HAKOMUTHCSA C HOBBIMH CTaThsIMH CIEIIHATBHBIX JKyPHAIOB M COOPHUKOB.

YuuteiBas TOT (akT, YTO W3yYCHUE IUCIHUIUIMHBI TMPEIyCMAaTPHBAET KPOMOTIMBYI pabOTy M COJCpKATECIBHOE
o0CyXIeHHe BOMPOCOB HAa CEMUHAPCKHUX 3aHATHIX, UMEHHO BO BPEMs CaMOCTOSATENILHONW PabOThl CTYAEHT YriayOuser
IIOHUMAaHHEC Hp06HeM, AKTUBU3UPYET CaMOCTOSITEIIbHBIN IIOUCK, CUCTEMATU3UPYECT HAKOIUIEHHBIA ONBIT aHAJIMTHUKO-
CHHTETHYECKO pabOThI, 3aKiaJblBa€T OCHOBBI KauyeCTBEHHOH IMOATOTOBKH JOKJIAJ0B, COOOLIEHHWH, pedepaToB, Kak
10 COOCTBEHHBIM WHTEPECAM, TaK U IO 3aIaHUI0 TPEIOIaBaATEIs.

OO0s3arensHON opMOit MHAMBUAYATHHOW pPabOTHI SIBISETCS TOATOTOBKA CTyACHTOM 2 W Ooiiee pedepaTroB WU
npe3eHTanuil (M0 OAHOMY M3 TpeX pa3fesioB, NMPEAyCMOTPEHHBIX pabodell MmporpaMMoil AMCUMIUIMHBI), COTJIACHO
MIEPEYHIO TEM, C MOCJICYIONIUM JIOKIIaJIOM Ha CEMUHApe.

Tematuka pedepaToB, UX CTPYKTypa U KPUTCPHUM OICHHBAHUS TpeacTaBicHbl B (DOHIE OIEHOYHBIX CPEICTB IO
mucnumuinHe «Ctparernyeckoe MIaHUPOBaHUE U OU3HEC-TITaH»




MeTtoanueckue peKOMEHJAIMH 10 padoTe HaJ KOHCIEKTOM JIEKIIMA BO BpeMs M TOCJe MPOBEACHHS JIeKIuu. B xome
JEKITMOHHBIX 3aHATHH O0ydYarOIMUMCS PEKOMEHIYETCS BBIMOIHATH CIENYIONINE ACHCTBUSA. BecTH KOHCIEKTHPOBAHHE
yueOHOro marepuana. OOpamniath BHUMaHWE HAa KaTeropuH, (OPMYJIHMPOBKH, PACKPHIBAIOIIUE COJACPIKAHUE TEX WU
WHBIX SIBJICHUH U TPOILECCOB, HAYYHBIC BBIBOJBI M MPAKTUUYECKUE PEKOMEHIAIMM 10 UX MPUMEHEHUIO. 3aJaBaTh
MPENOAABaTEN0 YTOUHSIONIUE BOIMPOCHl C IENbI0 YSICHEHUS TEOPETHUYECKUX IOJIOKEHUM, pa3pelieHrs CIOPHBIX
cutyaruii. JKenareiapbHO OCTaBUTH B PabOYMX KOHCIIEKTaX IIOJIA, Ha KOTOPhIX BO BHEAYJIUTOPHOE BpPEMS MOXKHO
clenaTh MOMETKA M3 PEKOMEHIOBAHHON JUTEpaTypbl, AOMOJHSIONINE MaTepuaid MPOCIYIIAHHOM JIEKIHMH, a TaKKe
MTOTYEPKUBAIOIINE OCOOYIO BAKHOCTD T€X WJIM MHBIX TEOPETHUECKUX MOJOKEHHUH.

Meroauueckue peKOMEHJAaUUM K CEeMUHApCKUM 3aHiATUsAM. [IpM TMOArOTOBKE K CEMUHApPCKUM  3aHATHUSM
o0OydJaromumMcsi He0OXOIUMO HW3YYHUTh OCHOBHYIO IUTEPATypy, O3HAKOMHUTBCS C JIOTIOJHUTEIBHOW IUTEpaTypoH,
HOBBIMHU TyOJNHMKANMAMH B TIEPUOAWYECKUX H3IAHUSAX: JKypHaNax, razerax W T.A. [Ipwm 3TOM ydecTh pekoMeHIaINu
mpernojaBareis U TpeboBaHUs y4eOHOI mporpaMmbl. B XoJle MOATOTOBKM K MPAKTUYCCKUM 3aHATUSIM HEO0OXOINMO
OCBOUTH OCHOBHBIC MOHATHS M METOAUKU pacyuera IOKa3aTeleill, OTBETUTh HAa KOHTPOJBHBIE BOINpPOCHL. B TeueHue
CEMHHAPCKOTO 3aHATHS 00yUaIOMIeMycsl HEOOXO0IUMO BBITIONHHTH 3aJ[aHHS, BhIIAHHBIE TIPSO IaBATEIIEM.

Pexomenmaruu 1Mo pabore ¢ mureparypoi. Teopermueckuil marepuan TUCIUTUIMHBI CTAHOBHUTCS 0o0Jiee MOHSITHBIM,
KOorJa JOMOJHUTENbHO K NPOCTYIIMBAHUIO JEKUUH M M3YUYEHUIO KOHCIEKTa, M3Y4aloTCs W KHHUIH. Jlerdye OCBOUTH
JTUCIHILTNHY, TPUACPKUBAsICh OAHOTO yueOHMKa W KOHCIEKTa. PekoMeHIyercs, KpoMe «3aydyuBaHUS») MaTepuana,
IOOUTHCS COCTOSIHUSI TIOHMMAHUS M3y4aeMO TeMbl MUCHHILIMHBL. C 3TOH HEeNbi0 PEeKOMEHAYETCS IMOCIe HW3YYEeHHUs
ouepeaHoro naparpada BBIIOJIHUTh HECKOJIBKO MPOCTHIX YNPaKHEHUH Ha JaHHYI TeMy. KpoMe Toro, oYeHb IMOJIC3HO
MBICTICHHO 3aJ1aTh ce0e CIeAyIoNre BOMpOChl (M MOmpoOOBaTh OTBETUTh HA HUX): O YeM JTOT maparpad, Kakue
HOBBIE MOHATHA BBEACHBI, KAKOB UX CMBICII, YTO AACT 3TO HA MPAKTUKE?




