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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJNYECKHI

1.1. HEJIM M CIUITJINHBI

Lens: GpopMupoBaHHe CUCTEMHOTO MBIIIICHHS U KOMIUIEKCA CICIUAIbHBIX 3HAHUN M YMEHUN 00ydJaromuxcs 1o
yHpaBiIeHuo (QyHKIIMOHATBHBIME TIOJICICTEMaMH U 3JIEMEHTaMHU BHYTPEHHEH Cpeibl OpraHu3aIiy Ha BCEX CTaIUIX
ee JKM3HEHHOT0 IWKJIAa, MPOEKTHPOBAHWIO W COBEPIISHCTBOBAHWIO CHCTEMBI YIPABIECHHUS OpraHU3aIfei,
peanu3anuu o0muX QyHKIUN yIPaBICHHS, IPUHITHIO CTPATETUYECKUX U TAKTUYCCKUX PEIICHU B COOTBETCTBUH
C 3aHMMAaeMO# JOKHOCTBIO, OPTaHU3AIUH JEeSTeFHOCTH W YIIPABICHUHU TMOAPA3ACICHISIMA U TTOTYNHEHHBIMH,
HEOOXOIMMBIX IS IPaKTHIECKOW pabOTHl MEHEKepa Pa3InyHbIX YPOBHEH.

1.2. YYEBHBIE 3AJAYM JNCIUITIJIMHBI

(hopMHpOBaHUE COBPEMEHHOT'O MBIILICHHUS B 00J1aCTH YIIPaBICHMUS;

MPHOOpETEHNE HABBIKOB aHAIMTUYECKOTO M SMITUPUYECKOTO UCCIIEIOBAHNS YIIPABICHUS OPTaHU3aIINeH;

YCBOEHHE OCHOBHBIX METOJI0B U HHCTPYMEHTOB ITOCTPOEHHUSI OPTaHU3aLMOHHBIX CTPYKTYP;

aHallN3 OPraHU3alMOHHBIX TEOPHH (KIaCCHUECKUX, HEOKIACCHYECKHX), a TaKKe MPEeACTaBICHUH COBPEMEHHOMN
OpTraHU3alMOHHON TapaJurMbL;

BBIPa0OTKa [IEIOCTHOTO MPEICTABICHUS O PAa3IMYHBIX aCIeKTaxX CTPOCHHUS U (PyHKIIMOHUPOBAHUS OPraHU3alN Ha
BCEX €€ YPOBHSX;

aHaAJIN3 OTEYECTBEHHOTO M 3apyOEKHOTO OIBITa MPOSKTHPOBAHHUA M COBEPIICHCTBOBAaHUSA 3(P(PEKTHBHBIX CHCTEM
yIpaBIeHVs] IMUKEM OpTaHU3aIliH.

1.3. MECTO JUCHUILJIMHBI B CTPYKTYPE OCHOBHOM OBPA30OBATEJIbHOM ITPOT'PAMMBI

Lukx (paszen) OIOII BO: [51.0.06

1.3.1. Jucyunauna "Coepemennviii meneddxcmenm' onupaemcs Ha credyrowue snemenmoi OIIOI BO:

MeTopl uccieI0BaHus B MEHEKMEHTE

1.3.2. JJucyunauna "Coepemennulii meneOdcmenm” evicmynaem onopou  OJisi CIeOVIOWUX DJIeMEHMOE.

Crparernieckoe IaHMpOBaHUe U OU3HEC-TUIaH

1.4. PE3YJIbTATBI OCBOEHUSA JUCHUIIJINHBI:

OIIK OC-1.1: Cnocoben ouaznocmuposams RPOOAEMHYIO CUMYAYUI0 U Npeodideams YNpasieHYecKoe peulenie,
UCNOABL3YS COBPEMEHHbIEe UHCIPYMEHMbI MEHEONCMEHMA

3HaTh:

Yposens 1

OCHOBBI SKOHOMHUYECKHNX, OPTaHU3aIMOHHBIX U YIIPABIEHYECKUX TEOPHH B 00beMe, HEOOXOAUMOM
JUISL YCIEITHOH TpodecCHOHATBLHON ASATEIbHOCTH

YpoBensn 2

pOJb MEHEDKMEHTa B oOpraHu3anud S(QEKTHBHON JESITENBHOCTH OpraHuM3alnu U (pakTopsl
3G HEKTUBHOCTH MEHEHKMEHTA

Yposens 3

HNPUHIUIIBI CTPATETMYECKOTO YIIPABIECHUS B COBPEMEHHBIX OPTaHU3ALUAX

VYMmerTn:

Yposens 1

ONpeNeNsaTh HAMpaBiICHUS ACATENIbHOCTH OpraHU3alMy C YYETOM MPUHLUIOB MEHEIXMEHTa U
COIIMAJILHOM OTBETCTBEHHOCTH

YpoBensn 2

WCTIOJIb30BaTh HCTOYHUKH YIPaBICHUYECKOW HH(DOpMAIMHY JIJIsl IPHHATHS YIIPABICHUSCKUX PEIIeHUH

Yposens 3

KPpHUTUYCCKHU OLICHUBATD, O606H_IaTL " IPUHUMATH YIIPABJICHYCCKUC PCIICHUSA

Bnaners:

Yposens 1

COBPEMEHHOM METOIUKOU ITOCTPOEHUS YIPABICHYECKUX MOJENIEH

Yposensn 2

HaBbIKaMU IIPOTHO3UPOBAHUA PA3BUTUC S9KOHOMUYCCKUX U YIIPABJICHUYCCKUX IMMPOLCCCOB

YpoBens 3

HaBbIKaMH pa3pabOTKH U MPUHATHUS YIIPABIEHYECKUX PEIICHUN

1.4. PE3YJIbTATBI OCBOEHUSA IUCLHHUIIJINHBbI:

OIIK OC-3.1: Ccnocoben peanuzosvieams oOwue QyHKYUU YNpasieHus, HPUHUMAMb CmMpamesuyeckue u

maxkmuyeckue peueHus
3HaThL:
YpoBensb 1 (IpUHIUIBI 1 MEXaHU3MBbI KOMaHTHOW PaOOTHI B COBPEMEHHBIX YCIIOBUSIX
YpoBeHb 2 |OCHOBBI COBPEMEHHOTO CTPATETMYECKOTO MEHEDKMEHTa, METOABl W MOJECIH TPHHSTHS
YIIPaBJICHUYECKHUX PEIICHUH, padoTasi B KOMaH/Ie
YpoBennb 3 [posib MeHemKMEHTa B opraHuzaiuu 3((EKTUBHON JEATSILHOCTH OpraHM3alud U (aKkTOph

3¢ (HEeKTUBHOCTH MEHEKMEHTA




YMeTn:

YpoBens 1 |pa3pabaTeiBaTh MPOEKTH B cepe YNpaBIeHUs OpraHu3aldeil ¢ y4eTOM HOPMaTHBHO-TIPABOBBIX,
PECYPCHBIX, IMUHUCTPATUBHBIX M MHBIX OTPaHUYCHHUN

YpoBeHb 2 |TTpOTHO3UPOBATH U YIIPABISATH CUTyalMed 10 CTa0bIM M CHIIBHBIM CHUTHAJIAM, YIIPABISATH BPEMEHEM

YpoBens 3 |hopMupoBaTh BapHaHTHl YIPABICHUYECKUX pEIICHHWH, OICHWBAaTh WX M BBIOMpAaTh JIydllIHe,
BHIPa0aThIBATh KOMAHIHYIO CTPATETHIO

Bnanets:

ypOBeHL 1 |HaBBIKAMH paSpa6OTKI/I YOpaBJIICHYECKOTO pPCHICHUA B YCIOBUAX OIIPEACICHHOCTHU, PHUCKA,
HCOIPCACIICHHOCTH

YpoBeHsb 2 |MeTOIaMU M TPHEMaMH aHATIN3a YIIPABIEHYECKIX TPOIIECCOB

YpoBennb 3 |coBpeMEHHONW METOIMKON MOCTPOEHUS YIIPaBIEHYECKUX MOJENeH

B pesynomame oceoenusn Oucyunnunst ""Coeépemennnlii menedydcmenm' odyuarouuiica 00J1xcen:

3.1|3uarn:

OCHOBHBIC MCTOAbI 1 HHCTPYMCHTBI TIOCTPOCHU A OPraHU3allMOHHBIX CTPYKTYP

3.2|¥YMmern:

aHAJIM3UPOBATh OPraHU3aLUOHHBIC TEOPHH (KJIACCHYECKHUX, HEOKIIACCUUECKUX), & TAKXKe MPEICTaBICHUN
COBPEMEHHOW OpraHM3allMOHHOM MapagurMbl

3.3|Baaners:

HaBbIKaMHU aHAJIMUTUYIECKOT'O Y SMITMPUYECKOT'O UCCIIEA0OBAHUA YIIPABJICHUA OpFaHI/I3aHH€fl

1.5. ®OPMbI KOHTPOJISA

Texkymmii KOHTPOJIb YCIEBAEMOCTH TO3BOJISIET OLIEHUTh YPOBEHb C(HOPMHUPOBAHHOCTH IJIEMEHTOB KOMITECTCHIIMN
(3HaHWH, yMEHWI W NPHOOPETEHHBIX HABBIKOB), KOMIICTCHIMH C TOCIEAYIOINM OOBEIMHEHHUEM OICHOK M
OpoBOAUTCA B (opMe: YCTHOIO OIpoca Ha JIEKIUOHHBIX M CEMUHAPCKUX 3aHATHAX ((POHTAIbHBIMH,
WHAMBUTyaJbHBIA, KOMITJIEKCHBIN), MUCBMEHHON MPOBEPKU (TECTOBBIE 3aJaHMs, KOHTPOJb 3HAHWNA MO pas3jeny,
CUTYalMOHHBIX 33JaHUH U T.II.), OLEHKH aKTUBHOCTU PabOThI 00YYalOUIerocsl Ha 3aHSATHH, BKIIOYAs 3aJaHusl JJIs
CaMOCTOATENLHOM DA0OTEL.

Hpomeofcymouna}l ammecmauun

Pe3ynbrarhl TEKylIEro KOHTPOJSI M MPOMEKYTOUHOM aTTecTalud (OPMHUPYIOT PEHTHHTOBYIO OIEHKY pPaOOThI
oOyuatomerocs. Pacnpenenenue OamioB mpu (GOpMHpPOBaHHMM PEHTHHTOBOW OIEHKH pabOThl 00YyYaromerocs
OCYIIIECTBJISIETCS. B COOTBETCTBHU C JCHCTBYIOIIMM JIOKaTbHBIM HOPMATHUBHBIM akToM. [lo  gucrumiiae
"CoBpeMEHHBIN MEHEDKMEHT' BHIOM ITPOMEKYTOUYHOMN aTTECTAIIMHU SIBJISIETCS  DK3aMeH

PA3JEJ 2. COAEP)KAHUE JUCIUAIIJIMHBI

2.1. TPYIOEMKOCTBb OCBOEHUSA INCLHHUITJIMHBbI

Oo6mas TpynoéMkocTh AucuuIUInHbl "CoBpeMEHHBI MeHeKMEHT" cocTaBisieT 4 3au€THble eauHUIbl, 144
YacoB.

KonmgecTBo 9acoB, BBIAENSEMBIX Ha KOHTAaKTHYHO pabOTy C IpermojaBaTeleM W CaMOCTOSTENBHYI paboTy
00VYaIOIIEroCsl, OIPEAEIIETC YUEOHBIM IIJIAHOM.

2.2. COAEPKAHUE PA3JEJIOB JIMCHUITJIMHBI

HaumeHoBanue pa3nenos u tem /Bua 3ansitus/| Cemectp /| Hacos | Komneren- | JIuteparypa | UnTe | Ilpumedyanne
Kype 107071 PAaKT.

Pa3nen 1. KonnenTtyajbHble acIeKTHI CHCTEMHOI
MOJ€JIM MEHE’KMEHTA OpraHu3anvu
Tema 1.1. CucreMHas MOJIeJIb MEHEKMEHTA 2 2 OIIK OC- JI1.1 0
OpraHU3alMK: OPraHU3aI[MOHHO-TIPABOBOM 3.1 OIIK (JI1.2J12.1J13.
acniekt /JIex/ 0C-1.1 1

33
Tema 1.1. CucreMHas MOJIeTIb MEHEKMEHTA 2 2 OIIK OC- J1.1 0
OpTraHMU3all{: OPTaHU3AIMOHHO-TIPABOBOX 3.1 OIIK [JI1.2J12.1JI3.
acniext /Cem 3an/ 0C-1.1 2

33




Tewma 1.1. CuctemHas MoJieIb MEHEHKMEHTA 12 | OIIK OC- J1.1
OpraHM3alM{: OpraHU3aLMOHHO-TIPAaBOBOM 3.1 OIIK |JI1.2J12.1J13.
acnekt /Cp/ 0C-1.1 3J13.4
33
Tema 1.2 Opranu3aniOHHBIN MEXaHU3M OIIK OC- |J11.2J12.2J13.
MEHeDKMEHTa opranm3anun /JIex/ 3.1 OIIK 1
0C-11 2133
Tema 1.2 Oprann3anuoOHHbBIN MEXaHU3M OIIK OC- [JI1.2J12.2J13.
MeHeDKMeHTa opranmu3anyu /CeM 3aH/ 3.1 OIIK 2
0C-11 2133
Tema 1.2 Opranu3anuoHHbBIN MEXaHU3M 14 | OIIK OC- |JI1.2J12.2J13.
MeHeDKMeHTa opranmu3arun /Cp/ 3.1 OIIK 3J13.4
0C-1.1 31033
Tema 1.3. KopniopatuBHas KyJIbTypa OIIK OC- | JI1.2J12.1
opranusanmu /Jlex/ 3.1 OIIK | JI2.2J13.1
0C-11 23
Tema 1.3. KopniopatuBHas KyJIbTypa OIIK OC- | JI1.2J12.1
opranuszanmu /Cem 3an/ 3.1 0IK | JI2.2J13.2
0C-1.1 33
Tema 1.3. KopriopatuBHas KyJIbTypa 14 [ OIIKOC- | J1.2J12.1
opranusauuu /Cp/ 3.10IIK | JI2.2J13.3
0C-1.1 JI3.4
33
Tema 1.4. OpraHnuzannoHHbIN nu3aiiH /Jlex/ OIIK OC- | JI1.2J13.1
3.1 OIIK 33
0OC-1.1
Tema 1.4. Opranuzannonssiii 1u3aifd /Cem OIIK OC- | JI1.2J13.2
3an/ 3.1 OIIK 93
0OC-1.1
Tema 1.4. Opranuzanuonssiii au3aiid /Cp/ 14 | OIIK OC- | JI1.2J13.3
3.1 OIIK J13.4
0C-1.1 33
Tema 1.5. YrpasieHueckue MOAEIH B 2 | OIIK OC- J1.1
opranusanmu /Jlex/ 3.1 OIIK | JI1.2J13.1
0C-1.1 21093
Tema 1.5. YrpaBneHIecKHe MOJICTH B 2 | OIIK OC- JI1.1
opranm3anuu /Cem 3aH/ 3.1 OIIK JI1.2J13.2
0C-1.1 21093
Tema 1.5. YopaBneHueckue MOJIETH B 12 | OIIK OC- J1.1
opranusarmu /Cp/ 3.1 0IK | JI1.2J13.3
0OC-1.1 J13.4

0193




Paznen 2. YenoBeueckue pecypehbl H YeJI0BeYeCKHUil
KanuTaJ OPraHu3anum

Tema 2.1. YopapneHue 4eI0BEUECKUMU OIIK OC- JI1.1
pecypcamu opraamn3zanuu /JIex/ 3.1 OIIK |JI1.2J12.2J13.
0C-11 1
3233
Tema 2.1. YrpaBieHue 9eI0BeYeCKUMHI OIIK OC- JI1.1
pecypcamu opranu3aryu /CeM 3aH/ 3.1 OIIK |JI1.2J12.2J13.
0C-11 2
2233
Tema 2.1. YrpaBieHue 9eI0BeUeCKUMHI 12 [ OIIK OC- JI1.1
pecypcamu oprannzanuu /Cp/ 3.1 OIIK |JI1.2J12.2J13.
0C-1.1 3J13.4
32 33
Tema 2.2. YopapneHue nepcoHaioM OIIK OC- JI1.1
COBpeMeHHOH opranuzanuu /Jlex/ 3.1 OIIK |JI1.2J12.2J13.
0C-11 1
3233
Tema 2.2. YrpaBieHre epcoHaIoM 2 OIIK OC- JI1.1
coBpeMeHHOH opranuzanuu /CeM 3an/ 3.1 OIIK |JI1.2J12.2J13.
0C-1.1 2
2233
Tema 2.2. YrpaBieHue nepcoHaIoM 14 | OIIK OC- J1.1
coBpeMeHHOH opranuzanun /Cp/ 3.1 OIIK |JI1.2J12.2J13.
0C-1.1 3J13.4
3233
Paznen 3. CoBpemeHnHasi Mo/1eJIb MEHE/Kepa
Tema 3.1. Mozaens COBpeMEHHOTO MEHEKepa 2 |[OIIKOC- | JI1.2J13.1
/Jlex/ 3.1 OIIK 2293
0OC-1.1
Tema 3.1. Momens COBpeMEHHOTO MEHEKEpa 2 |[OIIKOC- | J1.2713.2
/Cem 3an/ 3.1 OIIK 22 33
0C-1.1
Tema 3.1. Momens COBpeMEHHOTO MEHEKEpa 14 [ OIIKOC- | JI1.2J13.3
/Cp/ 3.1 OIIK JI3.4
0C-1.1 2293
Tema 3.2. TpeboBanus k npodeccnoHamTbHON OIIK OC- [JI1.2J12.1J13.
KOMIICTEHTHOCTH MeHekepa /JIex/ 3.1 OIIK 1
0OC-1.1 2108
Tema 3.2. TpeboBanus k npodeccnoHamTbHON OIIK OC- [JI1.2J12.1J13.
KOMIIETEHTHOCTU MeHehkepa /Cem 3an/ 3.1 OIIK 2
0OC-1.1 2153




Tema 3.2. TpeOoBanus k npodeccuoHaaIbHON 2 11 [ OIIK OC- | JI1.2J12.1J13. 3 0
KOMIIETEHTHOCTH MeHemkepa /Cp/ 3.1 OIIK J13.4
0C-1.1 0123
Tema 3.2. TpeGoBanus k mpodeccunoHaNbHON 2 4 | OIIKOC- | JI1.2J12.1J13. 1 0
KOMITETCHTHOCTH MeHemKepa /Konc/ 3.1 0OIIK | JI3.2JI3.3JI3.4
OC-1.1 3133

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'U

B nporecce ocBoenus quctumuivHbl "CoBpeMEHHBIN MEHEIKMEHT " UCTIOIB3YIOTCS:

- oOpazoBarenbHbIe TexHomoruu: nekiuu (JI), cemunapckue 3anstus (C3), caMoCTOsATENbHAS pad0oTa 00yYarOIUXCs
(CPC) o BBITIOJIHEHUIO Pa3IHIHBIX BUIOB 33 aHHM;

- UHTEPaKTUBHEIC 00pa30BaTeIbHbIC TEXHOJIOTHY: podeMHast jiekius (I1J1).

JlekmoHHBIM MaTepuas NpeACTaBlIeH B BUAC ciaiji-nipeseHTanmu B Gopmare «PowerPointy. s HarmsmHocTH
UCIIOJIB3YIOTCSl MAaTepuaibl Pa3IMYHBIX HAYYHBIX U TEXHUYECKHX SKCIEPHUMEHTOB, CIPABOYHBIX MAaTEpPHAJIOB,
HayJHBIX cTaTed T.nI. B Xoze Jlekmum mpeaycMOTpeHa oOpaTHas CBS3b C OOYJAIOITUMUCS, aKTHBHU3HPYIOIIHE
BOIPOCHI, MPOCMOTP M O0OCYXIEHUE BUACOPHILMOB. [IpyM TPOBEACHHMM JCKIMH HCIIOJIB3YETCS MPOOJIECMHO-
OPUECHTHUPOBAHHBIA MEXAUCUUIUIMHAPHBIA MOAXOJ, MPEANOJararoliuii TBOPUECKHE BOIPOCHL M CO3JAaHUE
JIUCKYCCUOHHBIX CUTYAaIUH.

[Ipy W3NOKEHUH TEOPETUYECKOTO MaTepuaia MCHONMB3YIOTCS TaKUE€ METOMbI, KaK: MOHOJOTHUYECKUM,
MOKAa3aTeNbHbIN, AHATIOTMYECKUM, JBPUCTUYCCKUN, HCCIEAOBATEILCKUM, NPOOJIEMHOE H3I0KECHHE, a TaKkKe
CIEyIONIMe TMPUHIMIBI JAUJAKTUKHA BBICIIECH IIKOJIBI, TaKME KaK: IMOCIEI0BaTeIbHOCTh M CHUCTEMaTHYHOCTh
0o0y4YeHus, JOCTYNHOCTh OOYYCHHMS, MNPHUHIMAI HAYyYHOCTH, IPHHIMIBI B3aUMOCBS3M TEOPUU U TPAKTHKH,
HATJISHOCTH U Ap. B KOHIIE Kax 10 JISKIIUU MPETyCMOTPEHO BPEeMs )il OTBETOB Ha MPOOJIEMHBIC BOTIPOCHI.
CaMocTosTenpHas paboTa TIpeJHa3HA4YeHA JJIsi BHEAYAUTOPHOH paboThl OOYyYaromMXCs, CBSI3aHHOH C
KOHCITGKTHPOBAaHUEM MCTOYHHKOB, VYeOHOrO MarepHana, H3YYCHHEM JOIMOJHHUTEIBLHON JUTepaTyphl 10
JMUCIUIUINHE, TIOJTOTOBKON K TEKYIIEMY U CEMECTPOBOMY KOHTPOJIO, & TAKXKE BBIITOJIHCHUEM HHIUBHUIYAIbHOTO
3a1aHU.

PA3JIEJ 4. YHEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECHHEYEHHUE JUCHUITJIMHBI

4.1. Pexomenayemasi JJurepatrypa

1. OcHoBHAas quUTEpaTypa

ABTOpBI, 3arnasue MsparenscTBO, rog
COCTaBHUTEIH
JI1.1 |Cwmomnosuk, I'. H. IlepconanbHelil MeHemKMEHT: yueOHoe nocodue (137 c.)  [Hoocubupck, 2020
JI1.2 |W. 1O. Beranckas, JI.|MenemKkMeHT opranm3anun: yaeOHuk (442 c.) Horenk : 'OY BIIO
B. Yepnas, C. B. «IOHAVYUI'C», 2021

UYepnobaesa, M. B.
l'onuaposa, M. A.

Mamnuk, JI. B.
Kynemosa
2. JlonoJHATEIbHAS JTUTEPATypa
ABTODBI, 3arnaBue M3parenscTBO, rog
COCTaBHTEIH

JI2.1 |Bacumeena, E. 10., |KoMMyHUKaMOHHBIN MEHEKMEHT : YI4eOHO- Mocksa : MUCH-

Cepruesckas, H. B. |MeToaudeckoe mocobue (44 c.) MI'CY, ObC ACB,
2020
JI2.2 [Yerpurmosa C. B. |JIumepcTBO 11 KOMaHI000pa30BaHNE B OPTaHU3AIINN: TBeps : TBepckoi
yaebHoe ocobue (115 c.) rOCyJIapCTBEHHBIN

yHuBepcutet, 2020




3. MeToauyeckue pa3padoTKku

ABTODHI,
COCTaBUTENH

3arnaBue

UznarenscTBO, rOxI

JI3.1
JI. B. Yepnas

CoBpeMeHHBIN MeHEIKMEHT: KoHcnekT nekuuit s
oOy4atomuxcs | kypca 00pa3oBaTeIbHON MPOTrPaMMBI
MarucTparypsl HarpasyieHus noarotToku 38.04.02
MenemxmenT (npopunu «MekayHapoJHbIH MEHEHKMEHT
(c 9acTHYHOM peanm3alueii Ha aHTIIUHCKOM SI3BIKE)»,
«OpraHu3anuoHHO-TIPAaBOBOE PETYIMPOBAHUEC
MeXyHapOIHOTro OusHeca», «MeHeKMEHT
opranuszanuiiy, «CTpaTernaeckoe yrnpaBlIeHHEY,
«Ctparernyeckuii MApKETHHT U OpPEHI-MEHEDKMEHT,
«Jloructuka», K AHTUKPH3HCHOE YIIPaBICHUE
OpraHM3alHAMKUY) 3a09HON hopMbl 0OVUeHuHs (326 c.)

Honenk : ®I'bOY BO
«IJOHAYUI'C», 2024

JI3.2
JI. B. YUepnas

CoBpeMeHHBII MEHEKMEHT: MeTomnIecKre
PEKOMEHIAIUY JUTsl CEMUHAPCKUX 3aHSATHH JUIs
oOyuJatouxcs 1 kypca 00pa3oBaTebHON MPOrpaMMaI
MAarucTparypsl HampasieHus noarotosku 38.04.02
MenemxmenT (podmmn «MexITyHapOIHBI MEHEHKMEHT
(c yacTUYHOM peanu3aiueil Ha AaHTITUHCKOM SI3BIKE),
«Oprann3anroHHO-TIPAaBOBOE PETYIUPOBAHIE
MEXIyHapOIHOTO Ou3HEeCa», « MeHeIKMEeHT
opranuzanuin», « CTpaTerudeckoe yrpaBiICHUEY,
«CTpaTernyecKuii MapKEeTHHT ¥ OPECHI-MEHEIPKMEHTY,
«JlorucTtuka», « AHTUKPU3UCHOE YIIPABICHUE
ODTaHU3ANMIAMI») 3209HOH hopMbl 00vueHus (74 ¢.)

Honenk : PI'bOY BO
«JOHAVYUI'C», 2024

J3.3
JI. B. Uepnas

CoBpeMeHHBII MEHEKMEHT: MeToudecKkre
PEKOMEHIAIUH 110 OPTaHU3AINH CAMOCTOSTEIFHONW PadOTHI
Ui o0ydaromuxcst 1 kypca o0pa3oBaTebHON MPOrpaMMEI
MarucTparypsl HarpasyieHus noarorosku 38.04.02
MenemxmenT (podmmm «MexTyHapoIHbIH MEHEKMEHT
(c wacTHUHOM peanu3aliell Ha aHTJIMACKOM SI3BIKE)»,
«OpraHu3anroHHO-IPAaBOBOE PETYIUPOBAHUE
MEXIyHApOJIHOTO Ou3Heca», « MeHeIKMEeHT
opraamzanuii», « CTpaTerndeckoe yrpaBiIeHHE),
«CTpaTernyecKuii MapKEeTHUHT ¥ OPEHI-MEHEPKMEHTY,
«Jlorucrukay, « AHTUKPU3UCHOE YIIPABJICHUE
ODTaHM3ANMIMIY ) 3a09HOM hopmel oOvueHus (124 ¢.)

Honenk : ®I'bOY BO
«JOHAYUI'C», 2024

J3.4
JI. B. Yepnas

CoBpeMeHHBII MEHEeKMEHT: MeToudecKre
PEKOMEHIAITUH JUTSI BHITIOJTHEHUS WHANBH LY ATbHBIX
3asaHuil 1 obyvaromuxces 1 Kypca odpa3zoBarenbHON
MIPOrpaMMBbl MarCTPATypbl HANIPABIEHUS MTOATOTOBKU
38.04.02 Menemxment (mpodmmn «MekayHapoJHbIH
MEHEDKMEHT (C YaCTUYHOW peasin3anield Ha aHIITHCKOM
sI3BIKE)», «OpraHnu3alMOHHO-TIPABOBOE PEryJINPOBAHNE
MEXIYHApOIHOTO Ou3HECa», « MeHeKMEeHT
opramzanui», « CTpaTermieckoe yrnpaBiIeHHUE,
«Crtparernyeckuii MapKEeTHHT U OpEeHA-MEHEPKMEHT,
«Jloructuka», « AHTUKPU3UCHOE YIIPaBICHUE
OpraHu3aIMsIMN» ) 3209HOH (hopmbl 00yuenus (21 c.)

Honenk : ®I'bOY BO
«IOHAVYUI'Cy, 2024

4.2. llepevyeHn pecypcoB

HMHOOPMAIHOHHO-TEJIEKOMMYHMKALMOHHOW ceTn ""MHTepHET"

31 [IpakTHueckuit MEHEKMEHT

http://www.cfin.ru/index.shtml

2 praBJ’IeHI/IC INEpCOHAIOM

http://www.superjob.ru

33 O9BbC «JIAHb»

https://e.lanbook.com




4.3. IlepeyeHb NPOrPaMMHOr0 o0ecneyeHus!

.HI/ILIGH3I/IOHHO€ n CB060,Z[HO pacrnpocTpaHsacMoc MpOorpaMMHOC O6€CH€‘{€HI/I€, B TOM YHCIIE OTCUYCCTBCHHOI'O
IMPOU3BOJACTBA:

- Libre Office (numensus Mozilla Public License v2.0.)

- 7-Zip (muuensus GNU Lesser General Public License)

- AIMP (muuensus LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)

- GIMP (muuensust GNU General Public License)

- Inkscape (nuensust GNU General Public License).

4.4. IIpodeccuoHabHbIe 023l JTAHHBIX H HH(OPMAIMOHHBIE CITPABOYHbIE CHCTEMbI

EnnnHast MexxBeZJoMCTBeHHast ”HPOPMALIMOHHO-CTaTHCTHUECKas cucTeMa https:/www.fedstat.ru
OreHoYHBIN TTopTai http://www.ocenchik.ru/

4.5. MaTepuajbHO-TEXHHYECKOe o0ecneyeHne THCIUIITNHBI

s mpoBenieHns1 y4eOHBIX 3aHATHH, TPEAyCMOTPEHHBIX 00pa30BaTeIbHON MPOTPaMMOid, 3aKpEIUICHBI ayAUTOPHU
COIVIACHO PACNUCAHMIO YYEOHBIX 3aHATHH:
pabouee MecTO IpenoAaBaTes, N0CaA0UYHbIE MECTA 10 KOIUYIECTBY 00YUaOLINXCsI, 1OCKAa MEJIOBasl, IEPCOHANBHBIN
KOMITBIOTEp C JIMIEH3UPOBAHHBIM MPOTPaMMHEIM oOecriedeHneM OOIIero Ha3Ha4YeHUs, MYJIbTUMEIUNHHBIHN
MIPOEKTOp, 3KpaH, UHTEPAKTHBHAS NTaHEb.

PA3JIEJI 5. ®OHJI OHEHOYHBIX CPEJCTB/KOMIIJIEKT OHEHOYHbIX MATEPUAJIOB

5.1. KoHTpoOJIbHBIE BONIPOCHI M 3aJaHUS

Bompocs! ANsi NOATOTOBKM K 9K3aMeHy

PA3JIEJI 1. KOHLIEIITY AJIbHBIE ACITEKThI CHCTEMHOM MOJIEJIM MEHE/DKMEHTA
OPI'AHUBAIIMUA

Tema 1.1. CuctemHas MOJIENIb MEHEDKMEHTA OPTaHU3AIlMN: OPTaHU3aIMOHHO-TIPAaBOBOM aCIIeKT

1. Kakne 0CHOBHBIE TIOHSTHS UCIIONB3YIOTCS B UCCIEIOBAHUN CUCTEM?

2. Kakne »neMeHThl OTHOCSTCSI K OCHOBHBIM OCOOSHHOCTSIM CHCTEMBI?

3. HazoBuTe 001ue xapakTepUCTUKH, IPUCYIIIUE OPTaHU3aAIIH.

4. OmucaTh cxeMy BIUsIHASA (DAaKTOPOB BHEIIIHEH CpeIbl Ha OPTaHHU3aIIHIO.

5. VI3 xakux TOJICHCTEM COCTOUT CHUCTEMa MEHEKMEHTA COBPEMEHHON OpraHu3aIiuu?

6. B uem 3akirouaeTcsi 00bEKTUBHOCTh YKOHOMUYECKHX HHTEPECOB OPTaHM3alMU B YeM 00YCIIOBJICHA UX
crierguka?

7. HazoBuTE OCHOBHBIE LIEIM M HHTEPECHI 3aMHTEPECOBAHHBIX TPy (aKIIMOHEPHI, TIOCTABIIMKH, MOTPEOUTENN 1
T.Jl.) COBPEMEHHOM OpraHM3aIIkH.

8. Uto coboii mpencranmnsier EBponeiickas monens coBepiieHcTBa (TQM)?

9. laiiTe XapakTEepHUCTHUKY COCTABISIOIINX MOJIENI COBEPIIEHCTBA OPTaHU3AIIH.

10. Oxapakrepusyiite EBporeiickyro Mo1eIb HAeaTbHOTO TIPEIITPHUATHS.

Tema 1.2. Opranu3aliMOHHBIN MEXaHU3M MEHEIKMEHTA OpraHu3aluu

1. Onpenenute 31eMEHTHI 1 OCOOCHHOCTH KECTKOTO MOJX0/1a K YIIPABJICHUIO.

2. B gem 3akirogaeTcsi 0COOCHHOCTH MATKOTO MOIX0/1a K YIPaBICHUIO?

3. IlpuBenuTe OCHOBHBIE CUCTEMHBIE NTPABUIA MEHEPKMEHTA U JAWTE UX XapaKTePUCTHUKY.

4. PackpoiiTe CyIHOCTh KOMIUIEKCHOTO MEXaHU3Ma YIPaBJICHHSL.

5. IlpuBeauTe XapakTepUCTUKY OCHOBHBIX CTaJUNA CO3/ITaHUs OpraHU3aliu.

6. Packpoiite cylHOCTb METOAOJIOTUY IPOCKTUPOBAHUSI CUCTEMb] MEHEPKMEHTA.

7. PackpoiiTe CYIITHOCTHYIO XapaKTepUCTUKY 3TaroB MPOEKTUPOBAHUS OPTaHU3alMOHHON CTPYKTYPHI.

8. PackpoiiTe CyIHOCTh METOAA KOHCTPYKTUBHBIX aHAJOTUN IPU MPOEKTUPOBAHUH OPraHU3aLMOHHON CTPYKTYPBI.
9. JlaiiTe XapaKTepUCTUKY OCHOBHBIX 3TaroB IPOEKTUPOBAHUS OPraHNU3ALOHHOM CTPYKTYPbl METOAOM
CTPYKTYpHU3aILlUH LEeIeH.

Tema 1.3. KopniopaTuBHast Kyl1bTypa OpraHu3alun

1. YTo Takoe KoprnopaTHBHAs KyJIbTypa OpraHU3alK U KaKie KOMIIOHEHTHI K Hell OTHOCSTCS?

2. KakoBa ncTopus NOSBICHUS TEPMUHA «KOPIIOPATHBHAS KYJIbTypa»?

3. KakoBa posib KOpHOPAaTUBHOM KyJIbTYphl B OpTraHU3aI[iH?

4. Yrto coboii mpeAcTaBIAIOT 00IIKe KOPITOPATHBHBIE IIEHHOCTH U KOPIIOPATHBHAS STHKA?

5. Kakue cymiecTBYIOT BBl KOPIIOPATUBHON KYJIbTYpPhl OPTaHU3aLHHU, KOTOPbIE KIacCU(UIUPYIOTCS MO CTEIICHH
B3aMMOAJCKBATHOCTH JOMUHHPYIOLIEH HepapXuH LIEHHOCTEH 1 MPeo0IagaonIix clioco00B UX peaan3annu?

6. Kakue cymecTByrOT BUABI KOPIIOPATHBHOM KYJIBTYPbl OpraHU3allH, KOTOPBIE KIaCCU(OUIUPYIOTCS 1O CTETIEHU
COOTBETCTBHS UEPAPXHH JINUHBIX LIEHHOCTEH KKJO0r0 U3 COTPYAHUKOB U UEPAPXUIECKOI CUCTEMBI

BHYTPHUI'PYIIIIOBBIX LICHHOCTEH !




7. Kakue cymiecTByIOT BU/IbI KOPIIOPATUBHOM KyJIbTYpBI OPraHH3aLNH, KOTOPbIE KJIAaCCU(PHUIIUPYIOTCS IO
COJePKaHUIO TOMUHHUPYIOUINX B OPraHU3aIlMH EHHOCTEH BRIACISIOT JUYHOCTHO-OPUEHTUPOBAHHYIO U
(yHKIHOHATBHO- OPHEHTHPOBAHHYIO KYJIbTYpPhI?

8. Uto co0oif mpencTaBisieT KyIbTypa BHITOJHBIX CIIEIOK?

9. Uto coboii mpeacTaBisieT MHBESCTUITMOHHAS KyJIbTypa?

10. [IpuBenuTe apryMeHTHI «3a» U «IPOTHBY» COLUATBFHONH OTBETCTBEHHOCTH.

Tema 1.4. Oprann3aliOHHBIA TH3AHH

1. JlafiTe CpaBHUTEIBHYIO XapaKTePHUCTHUKY TTOHATHH «OpTraHU3aMOHHAS CTPYKTYPa» U «OPTaHU3aITHOHHBIH
JU3aiH).

2. Kakne mapameTphl BKITIOYACT AU3aiH OpraHu3aIium?

3. IlpuBecT OCHOBHBIC JIEMEHTHI IATEPKH (110 I'. MUHIIOEpry), KOTOPBIe ONPEISIIOT OpraHN3aMOHHBIA TH3aiH
U CTPYKTYPY OpTraHU3aIIUHU.

4. Ha30BUTE OCHOBHBIE COCTaBHBIE YACTH OpraHU3aluy, IPEJI0KEHHBIC

I'. Munnbeprom.

5. OxapakTepu3yiTe ATk IBIKYIINX OPTaHU3AIIMOHHBIX CHIT U TSTh KOH(MUTYpannii OpraHn3allnOHHbBIX
CTPYKTYP.

6. Kakue prryaru opraHu3aiiioOHHOTO Tu3aiiHa ObLTH BBIJEIIEHBI aMEpPUKaHCKUM yaeHbIM PobepTom CaitmoncoM?
7. J1aTh KpaTKyl0 XapaKTEepUCTUKY TEOPHH >KU3HEHHOTO IIMKJIa opraHu3amnuu M. Anuzeca.

8. OxapakTepu3yiTe OCHOBHBIC ATAllbl OPraHU3AIUMOHHBIX U3MCHECHUM.

9. HazoBuTe METOABI, C IIOMOIIBIO KOTOPBIX OCYLICCTBISIOTCS MTPeoOpa3oBaHus B OpraHU3allny.

10. Yo coboif mpeacTaBIsieT KOHKYPEHTHBIA ITOTSHITHAN TPEATIPUSTHS?

Tema 1.5. YnpaBneHndyeckue MOI€TIH B OpraHU3aIiu

1. Onpenenure yeTslpe TUIIA MOEINEH, TEMOHCTPUPYIOLIUX IBOJIIOLHUIO TEOPETUIECKUX KOHIIETIIUN U
OTIPENIEIIAIONINX CYITHOCTh CAMHUX OPraHU3alHid, POJib U JOMUHHUPYOIUE QYHKINH MEHEIKMEHTA, KOTOpPhIE
NPUMEHSIOTCS IJTs1 OLIeHKH 3(D(HEKTUBHOCTH UX ACATEITBHOCTH.

. OxapakTepu3yiTe TUIIbI aTbTEPHATUBHBIX MOJIENEeH OpraHU3allu.

. Kakue monenu opranuzanuu Beiaenser O.A. OpuakoB: UX KpaTKas XapaKTePUCTUKA.

. Uto coboii npeacTapisieT MOAETb YIPaBICHHS U KAKOBbI €€ OCHOBHBIE KOMIIOHEHTHI?

. JlaTh XapaKTepuUCTHKY SAMOHCKOW MOJICITH YIIPABJICHHS U ONPEACTUTh €€ OCHOBHBIE 0COOCHHOCTH.

. UTo cocTaBiseT OCHOBY aMEpUKAHCKOM MOJIEH YIIPaBJICHMsI U KaKoBa e¢ crienugpuka’?

. Uro coboii mpencTaBiser 3anagHoeBpOIIeHCKas MOACIb YIIPaBICHUS ?

. JlaTp KJ1accu(UKAIHIO LIEJIEBBIX YIPABICHYECKUX MOICTICH.

. Kakue cymecTByroT Moienu yrnpaBieHHs M0 XapakTepy pealn3aluy BIaCTHBIX TOJTHOMOYHIT?

10. HaTb xapakTepucTUKy anMazHoi moaenu I'. JleBuTTa, MOJENH COMUANbHO-OPUEHTUPOBAHHONW OpraHU3aluu
«7- S», mogenu mectu staeexk M. BaiicOopma

O 001N L Wi

PA3JIEJI 2. YEJIOBEYECKHWE PECYPChI Y UEJIOBEUECKUI KAITUTAJI OPT AHU3ALIUN
Tema 2.1. YrpasieHne 4enoBe4eCKUMH PECYPCaMy OpraHu3aluu

1. OxapakTepu30BaTh TUIIOJIOTUIO OTHOLIEHUS K YEJIOBEYECKUM pecypcam.

2. HazoBuTE OCHOBHBIE MOJIOKEHUS IIKOJIBI YIIPABIEHHUS YEIOBEYECKIMH PECYPCAMHU.

3. JlaTh XapakTepUCTHUKY BUCHHUS YEIOBEKa, KaK 00bEKTa YIPABICHUS.

4. ChopmynupyiiTe onpeneseHus MOHATHH «UeIOBEUECKHE PECYPCHI», «TPYIOBBIE PECYPCH», KKaIPbD»,
«IIEPCOHAIY.

5. B yeM oTnnume NOHATHN «KaaphDy U «IIEPCOHAT»?

6. B yem oTiin4ne MOHATHH «YETOBEUYECKHUE PECYPCHI» U «TPYIOBBIE PECYPCHI»?

7. KakoBbl ey 1 QyHKIUK YIIPaBJICHUS YEIOBEUECKUMU PECYypcaMu?

8. B 4eM coCTOUT CyTh CTPAaTErMueCKO U OTIEPATUBHOM POJIM YIIPABIECHHUS YEIOBEYECKIMH pecypcaMu?
9. OTMETHTB ATaMbl YIPABICHNS YEIOBEYECKUMHU PECYpCaMHu.

10. Yro coboii mpencTasinsieT npusiedeHue 3heKTUBHOM pabouei CHITbI, ITIAHUPOBAHKE YEIOBEUECKUX
pECypCcoB, HICTOYHUKH, METOJIBI, KpUTEpHUH Habopa u oTOopa mepcoHana?

Tewma 2.2. YrpasieHue nepcoHaIOM COBPEMEHHONW OpraHU3aIllun

1. OxapakTepHu30BaTh THUIIOJIOTHIO YIPABIEHUECKOr0 MIEPCOHANA.

2. KaxoBbI €71 ¥ MIPUHLIMIIBI YTIPABICHUS IEPCOHATIOM B COBPEMEHHOMN OpraHU3aIiu?

3. JlaTh XapaKTEepHUCTUKY U COJIEpP’KaHUE CTPATETHI YIPaBICHHS IEPCOHAIIOM OpraHU3aIlHH.

4. J1aTh XapaKkTepUCTHUKY TEXHOJOTHSAM M METOJaM YIIPABICHHS B OpraHU3aIiHy.

5. Kakue cymecTByt0T COBpEMEHHBIE MMOAXO/IbI K YIPABICHHUIO IEPCOHATIOM Ha KaXKAO0M U3 HEPAPXUUECKHUX
YPOBHEH OpraHu3amum?




6.
7.

Uem xapakTepusyeTcsi CTpPyKTypa MepcoHalla OpraHu3aIum?
B COOTBETCTBHHM C KAKUMH HOPMATHBHBIMU JTOKYMEHTAMHU OCYIICCTRIICTCS Pas3e/icHHe epcoHaia

OopraHusainuu Ha KaTCFOpI/II/I?

8.

HazoBute mapameTpsl, XapakTepu3yIOIIfe CONUANBHO-IeMOTpa(pruaecKrne KOMIIOHEHTH TPYIO0BOTO MTOTEHIIHAIA

OpTraHU3aIHH.

9.

Hazosute napaMeTphbl, XapaKTCPU3YIOIIUC IMTPOU3BOJACTBCHHBIC KOMIIOHCHTHI TPYAOBOI'O ITOTCHIIMAJIA

OpraHu3allHy.
10. OxapakTepu3yiTe BapHaHThI HCIIOIH30BAHUS TPYIOBOTO ITOTEHITHANA PaOOTHUKA (MIH TPYIOBOTO
KOJUICKTUBA).

PA3/IEJI 3. COBPEMEHHAA MOJIEJIb MEHEJDKEPA
Tema 3.1. Moznenb cOBpeMEHHOTO MEHEIKEPa

1.
2.
3.
4.

KakoBbI npropuUTeTHBIE ICHHOCTH COBPEMEHHOT'O MEHEKepa?

OxapakTepu3yiTe OCHOBHBIC 00JacTH U3MEHEHUH B MeHeKMeHTe X X1 Beka.

Uto HE0OXOAUMO UMETh MEHEDKEPY B KOHTEKCTE JTMYHBIX Ka4eCTB?

YeM A0KEH PyKOBOJICTBOBATHCA B CBOCH AESATEIBHOCTH C KOJJIETaMU U MAPTHEPAMU MEHEIKEP B KOHTEKCTE

STUYECKUX HOPM?

5.
6.
7.
8.
9.

UTo OTHOCHTCSI K OCHOBHBIM pecypcam MeHeKepa B KOHTEKCTE JIMYHBIX PecypcoB?
Kaxkwne (hakTopsl cyImecTBeHHO BIUSAIOT Ha 3(h(DEKTHUBHOCTD YIIPaBICHU?
OxapakTepHu30oBaTh KPUTEPUHU YPOBHSI Pa3BUTHS TUIHOCTHOTO IMOTEHIIMAA PaOOTHHKA.
JlaTh XapakTepuCTUKY MPOOJIeM COXPAHEHUS TPYIOBOIO MOTECHI[HANIA MECHEKEPOB.
OxapakTepHu30BaTh OCHOBHBIC IPUHIIMITBI ITUKHA MCHEKMEHTA.

10. IaTh XapaKTEpUCTUKY OPraHU3aTOPCKUM CIIOCOOHOCTSIM PYKOBOIUTEIS, ipeaioxeHHbie JI.. YMaHckuM.

Tema 3.2. YnpaBneHnue TNYHON Kapbepon

O 0 1N LN KW —

. Kakue TpeGoBanus mpeapaBIsIOTCA K COBPEMEHHBIM MEHEKEpaMm?

. OxapaxkTepu3yiTe 3BpUCTHUCCKUN TUI YIIPaBICHUCCKOU JEATEIHHOCTH B OpTraHU3aIIUN.

. OxapaxkTepu3yiTe aIMUHUCTPATUBHBIA TUII YIIPABICHYECKOM NEATETFHOCTH B OpPTraHU3aIliH.

. OxapakTepu3yiTe onepaTopHblii TUI YIIPABICHYECKON AEATENbHOCTU B OpraHU3alllu.

. OxapakTepu3yiTe OpraHu3aToOpCKUe KauecTBa MeHeKepa.

. Uto coboii nmpeacTaBisieT MOBEACHICCKUI YPOBEHD YIIPAaBICHYECKOH JesITeNbHOCTH MEeHeKepa?

. J1aTh XapakTepUCTUKY MOTHBAIIMOHHO-BOJIEBBIX KAYE€CTB MEHEIDKEPA.

. Uro onpezensgeT BIacTh Kak OpraHU3allMOHHBIN Mporecc?

. Kakue paznnums, o0yciioBieHHbIe cClIeU(UKONH OpraHU3allMOHHO-TIPABOBOT'O CTaTyca OPraHU3ali, UMEIOT

MCTOYHHKH BJIACTHU?

10. KakuMu kauecTBaMu OTIMYAETCS] XapU3MATHYECKAsl TUYHOCT?

11. Yto BKITIOYArOT B ce0sl YCIOBUS MPOPeCCHOHATLHOTO ycrexa?

12.Ha3BaTh 30/10ThIe IpaBUiIa Kaphephl.

13. Ha3BaTb INYHOCTHBIE XapaKTEPUCTUKU JIHIEPa.

14. Yto co0oii peacTaBIIseT AeJIeTUPOBAHUE TOJTHOMOYHIA?

15. Kakyto poisib HrpaeT KOMaHIHbIH (aKTOp B COBPEMEHHOM MEHEKMEHTE?

16. Uro coboli mpencTapisieT KOMaHAHBIH CTHIIb YIIPaBICHHS?

17. Ha3zBaTh TUIBI PO pyKOBOAUTEIIS.

18. HazBaTh nmpo0ieMbl M BBIJICTTUTH IEPCIIEKTUBBI KAPhePhl POCCHICKOTO MEHEKepa

5.2. Tembl NHCbMEHHBIX PadoT

TEMBI 5CCE AJIA [TPOBEPKM YPOBHA KOMITETEHIIMN

O 00 31O\ LN B WN —

. [IpoBenienrie N3MEHEHUH B OpraHU3aIMK ¢ OPTaHU3AIMOHHON KyJIbTYPOI BRIOPaHHOTO THTIA.

. YrpaBiieHH€ IEPCOHAJIOM B CUCTEME COBPEMEHHOT'O MEHEDKMEHTA.

. O((heKTUBHOCTD U YCIEIIHOCTh AEATEILHOCTH OPTaHU3alUH, IPUIMHBI CTPATETHUECKUX MPOOJIEM OpraHu3aui
. [Ipo0ieMbl OArOTOBKM MEHEKEPOB AJIsl CUCTEMBI 00Pa30BaHMSI.

. Ctpareruueckne MOJIeNH yIPaBICHNS OPTaHU3aIINN.

. IHCTpyMEHTBI BHYTPHOPTraHU3allMOHHBIX KOMMYHHUKAIMK KaK (YHKIUS MEHEKMEHTA.

. @opMHUpOBaHNE BUIEHHSI KOMIIAaHUH

. MoTHBallMOHHBIE MOJIETIN U UX UCIIOJIb30BaHUE B COBPEMEHHBIX OPTaHU3aIHIX

. OcoOeHHOCTH yTIpaBlieHHs IEPCOHAIIOM OpTraHU3aIny (110 BEIOOPY).

10. MogenupoBaHue B yIPaBICHUN U MEHEDKMEHTE OpTraHU3aIliH.
11. IlporHo3zupyemble IMOCIEACTBHS KOPOHABHpPYCa HA CTPATErMYECKOE MO3WIMOHWPOBAHME OPTaHM3AIHNU II0
BBEIOOPY 00YUAIOIIErocs Ha BpEMEHHOM T'OPH30HTE.




12. MOTHBAIIMOHHBIE MOJICIIN M WX UCIIOJIb30BAaHHE B COBPEMEHHBIX OpTaHU3aIUIX.

13. BrnacTp U BAUSHUE B OPraHU3AIUU.

14. [lenoBble KOMMYHHKallMU B OM3HECE

15. Y nanennsie paboune Mecrta, Kak COBpeMeHHas (hopMa yIpaBIeHUsI OPTaHU3alnOHHON 3(h(heKTHBHOCTHIO
16. YpaBieHne TaJaHTaMH B OPTaHH3AITHH.

17. BpeHI-MEeHEPKMEHT 3apyOe HbIX KOMITAHUH.

18. CocTostHuE U pa3BUTHE OPTaHU3AITHH.

19. O6mmii 1 cTparernyecKuii MEHEPKMEHT OpTraHu3aIlkH.

20. CpaBHUTEIHHBIN aHATIU3 TIPOIICCCOB YIIPABIICHUS I1a3aMy HaYallbHUKA U IOTYHHEHHOTO.

TEMbI PEGEPATOB JIJIA [TPOBEPKU YPOBHA KOMIIETEHIIM

1. UcTopus pa3BUTHS MEHEKMEHTA KaK HAyKH.

2. OneiT MeHemxMenTa B Poccun, CIIHA, ©PI', SImonun.

3. BnusHue BHeUIHEH cpeibl HA IEATENbHOCTh OpraHU3alNu.

4. EBpormefickasi MOJIETb COBEPIIICHCTBA U IIETTH €€ CO3MaHus

5. CpaBHHUTENbHBIN aHANW3 3apy0eKHOTO OIbITA YNPaBIEHHUS M BO3MOXKHOCTU €r0 HMCIOJIB30BaHUS B YCIOBHAX
Poccun

6. CoBepIIIeHCTBOBaHUE ICATEIHHOCTH OPTaHU3AINH KaK 00bEKTa yIPaBICHUS

7. CoBepIlIeHCTBOBaHUE CUCTEMbI YITPaBJIEHUS OpraHu3aiuei

8. D PeKTHBHOCTH MPUMEHEHHSI CHCTEMHOTO MOIX0/1a B YIIPaBICHUH

9. O PexTHBHOCTH MPUMEHEHHUS TIPOIIECCHOTO TTOAX0/1a B YIIPABICHUN

10. O dhexTHBHOCTD TPUMEHEHHS CUTYAIIHOHHOTO MOAX0Aa B YIIPaBICHIH

11. Cucrema nooupeHuit U KyJbTypa SMOLMOHAIBHOW BOBJIEYEHHOCTH COTPYJHHUKOB KaK 3JIEMEHTHI YIIPaBIEHUS
Oopra"usaimei

12. Posib 1 MECTO KOPIIOPATUBHOM KYJIBTYPhI B CHCTEME YIIPABJICHUS YEJIOBEUECKUMHU PEeCypcaMu OpraHU3aluu
13. Vcropus nzydeHus: KOpropaTUBHON KYJIbTYpHI

14. VI3smeHeHMe U pa3BUTHE KOPIOPATUBHON KYJIBTYpHI

15. KopnopaTuBHas KyJabTypa KaK CpeICTBO MOTUBALIMA NHHOBALUI

16. TailM-MEHEKMEHT B KyJIbTYype OpraHU3aIuu

17. KopniopaTuBHast KyJIbTypa U CTpAaTETHYECKOE pa3BUTHE OPTaHU3ALIUU

18. n3aiin opranu3anuy Kak Habop mapaMeTpoB, ONPEASIISIONTNX YPOBHU Pa3JIeICHIS TPYAa U KOOPIUHAIIIH
19. YpoBHHM U 3TaIbl OpraHU3allMOHHBIX N3MEHEHUI

20. O0BEeKTHI ¥ KOMIIOHEHTBI OPTaHU3AIMOHHBIX TPe0Opa30BaHMH

21. Mogens pa3BUTHS BHYTPEHHETO MOTEHIIHAIAa M KOHKYPEHTHOTO CTaTyca OpraHu3aIllui

22. Mopenu opranu3aluu Kak OTKPhITOM CUCTEMBI

23. Pa3HOBHIHOCTH ¥ KOMOMHAIINN MOJIENEH YIIPaBICHUS OPTaHNU3aIllUIMHU

24. YipaBieHUYeCKHE TEXHOIOTHH

25. O6001IeHre ONbITa Pa3BUTUS HAYYHON OpraHU3aliy yrpaBieHuecKoro Tpyaa B Poccun.

26. O6o0IIeHHE OTIBITa PAa3BUTHS HAYYHOUW OpraHU3aliy yIIPABICHYECKOTO TPYAa 32 PyOeKoM.

27. Pa3pabotka TpeOoBaHMl K (HOPMUPOBAHUIO CUCTEMbI IIEPCOHAILHOTO MEHEKMEHTA.

28. DBoOLMS YIIPaBIEHYECKOW MBICIIH, Pa3BUTHE TEOPUH YIIPABICHHUS.

29. Crpareruu ynpaBieHHUs 9€JI0BEUYECKUMH PECYPCAMHU.

30. Teopuu CONMATLHOTO U YETIOBEYECKOTO KAMTUTaIA.

31. KagpoBast cTpaTerusi opraHu3aify 1 onpejesstonue ee GakTopsl.

32. KagpoBasi HOJUTHKA B COBPEMEHHBIX YCIOBUSX.

33. OCHOBBI COBpEMEHHON KOHIETLUH U IPUHLIUIBI YIPABJICHHUS IEPCOHATIOM.

34. MeTonb! yripaBieHHUsS U (PaKTOPbl OKa3aHUs BO3ICUCTBHS HA TTEPCOHAI.

35. YnpasneHue nepcoHaIbHON Kapbepon MepcoHana.

36. CocraBasitolue MOJIETIN MEHeIKepa

37. 3HaHUS ¥ yMEHHUSI MEHEKepa

38. CoxpaHeHue TpyIOBOTO IMOTEHIMAa MEHEKepa

39. OTnueckre HOPMBI MEHEKEpa

40. OpraHu3aTopcKue ClIOCOOHOCTH COBPEMEHHOTO PYKOBOIUTEIIS, UMUK

41. Yupasienue 3pPpeKTUBHOCTHIO U PE3yIETATUBHOCTHIO

42. MeTospl 1 HHCTPYMEHTHI HHTEHCH(UKAIMH ITPOU3BOJICTBA U PA3BUTHUS PEIPUSTHUSL

43. lleneBble KOHIENIMH yrpaBieHus 3((HEKTUBHOCTHIO U Pa3BUTHEM OPraHU3aINN

44. JlnarHOCTUKA Ka9eCTBa MEHEKMEHTA OPTaHU3aI[HN

45. Cucrema nokasarenei orieHKH dQeKTHBHOCTH, PEe3yJIbTATUBHOCTH U KAYECTBA MEHEDKMEHTA OpraHu3alliuH.




46. KomaHiHbli (hakTOp B COBPEMEHHOM MEHEKMEHTE.

47. KoMaHIHBIHA CTHIIb yIIPaBIEHUS.

48. Tumsl poneit pyKOBOAUTEIS.

49. Kapbepa poccHiicKOro MeHeKepa: MPo0IeMBbI U TIEPCTICKTUBEI

5.3. @oHxa oLeHOYHBIX cpeacTB/KOMILIEKT OIeHOYHBIX MAaTEPUATIOB

KOMIUIEKT OIICHOYHBIX MaTEpUAIOB MO 00pPa30BaTEILHON MpOrpaMMe MarucTpaTypa HampaBlICHHUS MOATOTOBKU
38.04.02 Menemxment (mpoduis «OpraHu3alnOHHO-IPABOBOE PETYIMPOBAHHE MEKIYHAPOIHOTO OH3HECa»)
pa3paboTaH B COOTBETCTBHH C JIOKaJbHBIM HOpMaTHBHBIM akToM PI'BOY BO «JIOHAVYUI'C». KomrmuiekT
OIICHOYHBIX MaTEepPUAJIOB MO O00pa30BaTEIILHOW MporpaMMe MaructpaTypa HampaBieHusl moarotoBku 38.04.02
Menemxment (mpodmnb «OpraHu3alHOHHO-TIPABOBOE PETyJIHPOBAHUE MEXIYHAPOIHOTO OHM3HECa») B MOIHOM
obpeme npenctasiieH B Bune nprmiroskerns OIIOI mo qanHOM 00pa3oBaTebHOM IporpaMMme.

5.4. IlepeyeHb BH/I0B OLIEHOYHBIX CPEACTB

Y CTHBII ONIPOC, TECTOBBIC 33/1aHKs, CHTYallMOHHBIC 3a/IaHus, Icce, pedepar

PA3JIEJI 6. CPEACTBA AJAIITAIUU ITPEITIOJABAHUA JTUCIUIIJIMHBI K
INOTPEBHOCTAM JIMLl C OT'PAHUYEHHBIMHU BO3MOXKHOCTAMMU 3/10POBbSA

B ciyuae HeoOGxomumocTH, 0OydarOIIMMCSI W3 YMCNA JIMI C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMH 370POBBS (IO
3asBJICHUIO O0yYarollerocs) MOryT MpeaiaraTbcs OJHU W3 CICAYIONIMX BapUAHTOB BOCHPUATHs HMH(OpMAIMU €
YYETOM MX MHAMBUAYAILHBIX ICUXO()U3NIECKUX OCOOEHHOCTEH:

1) c mpuMeHEeHNEeM 3MEKTPOHHOTO 00yUeHHS U TUCTAHIIMOHHBIX TEXHOJIOTHI.

2) ¢ NpUMEHEHHEM CIEIHANBHOTO 00OpYAOBaHMS (TEXHWKH) W TPOTPAMMHOTO OOECTeYeHHUs, UMEIOIIUXCS B
OI'bOY BO "IOHAYUI'C".

B mpouecce o0yuenus: npu HEOOXOOUMOCTH AJIS JIML C HAPYIICHUSIMH 3PEHHMS, CIIyXa M ONOPHO-ABUIaTEIbHOTO
anmapara IpeloCTaBIAIOTCS CIACIYOLIIE YCIOBUS:

- IS AL C HapylIeHWSAMH 3pEHHS: Y4eOHO-METOJMUYECKHe MaTepuallbl B TEYaTHOM (opMe YBEINYCHHBIM
mpudToM; B QopMe SIEKTPOHHOTO IOKyMeHTa; B ¢opMme ayauodaiina (mepeBoa y4eOHBIX MaTepHUAIOB B
aynuodopmar); HHANBUAYaJIbHbIC 3aJaHUS U KOHCYJIbTallHU.

- JUISL JIMIL C HAPYUICHUSIMHU CITyXa: Y4eOHO-METOIUUECKie MaTepHralbl B ieyaTHol (opme; B popMe 3JEeKTPOHHOTO
JOKYMEHTa; BHJEOMAaTepHalbl C CyOTHTpaMHu; WHAWBUAyaJbHBIE KOHCYJbTAllMM C  TPHUBICYCHHUEM
CYpZIOIIEpPEeBOAYMKA; NHANBUAYaIbHbBIE 3aJaHNSI 1 KOHCYJIbTAllUU.

- JUIs JIAI C HapyIIEHWSMH OMOPHO-JIBUTATENILHOTO ammaparta: y4eOHO-METOJMYeCKHe MaTepHuaibl B Me4aTHON
(hopme; B hopMe DIIEKTPOHHOTO JOKYMEHTa; B hopMe ayauodaiina; WHANBUAYATbHBIE 3aJJaHUST U KOHCYJIbTaIHH.

PA3JIEJ 7. METOJUUYECKUE YKA3AHUSI /151 OBYUAIOIUXCSI IO YCBOEHUIO
JUCHUTINHBI

W3ydeHne ANUCHMIUIMHBI OCYMIECTBISIETCS MO CHEIyOIuM (opMaM: JIEKIUH, CEMHHApCKUE 3aHATUS U
caMocCTOsATeNbHAs (B TOM 4YHMCIe MHAMBHIyasbHast) paboTa oOydaromerocs. BaxXHBIM ycloBHEM AJISI OCBOEHUS
JUCIHUIUIMHBI B TMPOLECCE 3aHATUH SIBIAETCS BEACHHE KOHCIEKTOB, OCBOEHHE M OCMBICIIEHHE TEPMHHOJIOTHU
M3y4yaeMoil AUCUUIUIMHBL. MaTepuaibl JeKIMOHHbBIX 3aHATHH CIEAYyeT CBOEBPEMEHHO MOAKPEIUIATh MPOpaboTKON
COOTBETCTBYIOIINX Pa3JIeNiOB B yUeOHHUKAX, YIeOHBIX MOCOOUSX, HAYYHBIX CTAThsIX U MOHOTpausX, B COOTBETCTBHU
CO CIIMCKOM OCHOBHOW W JIONOJHHUTEJIHOW JUTEpaTyphl. JlOMONHUTENbHAS MPOpadOTKa W3ydyaeMoro Mmarepuana
MIPOBOJIUTCS BO BPEMS CEMUHAPCKUX 3aHATHI, B X0l KOTOPBIX aHATTU3UPYIOTCS U 3aKPETIIISIOTCS OCHOBHBIE 3HAHNS,
MoJTy4YeHHbIE M0 AucUUIUIMHE. [Ipyu MOATrOTOBKE K CEMHHAPCKUM 3aHATHSAM CJEIyeT MCIIOJIb30BaTh OCHOBHYIO U
JIOIIOJIHUTEIIbHYO JINTEpaTypy U3 IPeACTaBIeHHOro ciucka. Ha ceMuHapcKux 3aHATUSX IPUBETCTBYETCS aKTUBHOE
ydacThe B 00CYXI€HHH KOHKPETHBIX CUTYalUi, CIOCOOHOCTH Ha OCHOBE TOJIyYEHHbIX 3HAHWH HAXOIUTh HanboJee
3¢ deKTUBHBIC PENIeHUsT MOCTABICHHBIX MPOOJIEM, YMETh HAXOJUTh IOJIE3HBIN JIOTMONHUTENBHBIH MaTepHai 1o
TEMaTHKE CEMHHAPCKUX 3aHATHHA. B pamMkax wusydeHus ydeOHOW AMCHMIUIMHBI HEOOXOAWMO HCIIONH30BaTh
nepesoBble HH)OPMALMOHHBIE TEXHOJIOTHH — KOMIBIOTEPHYIO TEXHUKY, 3JIEKTPOHHBIE 0a3bl JaHHBIX, IHTEpHET.

LlensiMu caMOCTOSITETILHOM PadOTHl 00YYaIOIEerocs ABJISIETCS: CUCTEMAaTH3alusl U 3aKpeIUIeHHE TIOTy4YeHHbIX
TEOPETHYECKUX 3HAHWA M TPAKTHYECKUX YMEHHH; YIIyOJeHWe M pacliupeHrne TEOPEeTUYEeCKHX 3HAHWM;
(hopMHpOBaHUE YMEHHSI UCIIONIL30BATh CIIPABOYHYIO JINTEPATYPY; HOPMUPOBAHUE CAMOCTOSTEIPHOCTH MBIIUICHHS,
CHOCOOHOCTEH K CaMOpa3BUTHIO, CAMOCOBEPLICHCTBOBAHUIO M CaMOpPEATM3alUK; Pa3BUTHE HCCIEIOBATEIBCKUX
YMEHHM.

CamocTtosTenpHas (B TOM 4HCIe WHAMBUAYajbHAs) paboTa BBIIOIHAETCA OOydJaromMMCs IO 3aJaHHIo
MIPETIOAABATENS, B COOTBETCTBHU ¢ DOHIOM OLEHOUYHBIX CPECTB AUCHUIUIMHEI U COAEPKUT CIENYIOIINE 3aaHNs:

JUTS IOJITOTOBKHU K YCTHOMY OIIPOCY — M3y4€HHE MPOrpaMMHOT0 MaTepuasia AUCHUIUIMHEL (padoTa ¢ y4eOHHUKOM
Y KOHCTIEKTOM JIEKIINH, H3YYeHHE PEKOMEHAYEMBIX TUTePATYPHBIX HCTOYHMUKOB, KOHCTIEKTHPOBAHHUE UCTOYHHUKOB);




JUTSL TIOATOTOBKY U HamnrcaHus pedepara, JoKIaaa — padoTa ¢ dIeKTPOHHBIME UH()OPMAIIHOHHBIMU PECYpCaMu
u pecypcami Internet (MCTIOIB30BaHKE ayTNO- U BUICO3AIIHCH);

JUTSL TIPOBEJICHUST KOHTPOJIS 3HAHMI MO pa3jeiaM y4eOHOW JUCIUIUIMHBI — MOJABEIICHUE MPOMEKYTOYHBIX U
TEKYIIUX UTOTOB;

M3ydenne AUCIUTUIMHEI IpeArnonaraet (opMy MPOMEKYTOYHONW aTTECTAIIUH — SK3aMeH.




