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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJWYECKHI

1.1. IEJIM JU CHUATIIMHEI

OBJIQJICHHE CTY/ICHTAMH 3HAaHUH B 00JIACTH Pe3yIbTATHBHOTO YIIPABICHHUS; TOCTPOSHHSI YIIPaBIEHIECKOM
JIEITEILHOCTH, HATPABJICHHON Ha Pe3yJIbTaT

1.2. YYEBHBIE 3AJAYY JNCIUIIJIMHBI

1) u3y4eHne TeOpeTUUCCKHUX aCIeKTOB Pe3yIbTaATUBHOTO YIIPABICHUS,

2) opmMupoBaHHE OCHOB CO3MIaHUs pPaboUei KOMAaH/IbI;

3) ynpaBieHre KOHPIMKTAMH B XOJI€ OCYIICCTBICHHS PE3YJIbTATHBHOTO YIIPABIICHNS;
4) U3y4YCHHE TEXHUKHU NPOBEICHUS KOHCTPYKTHBHBIX COBEIIAHMIA,

5) npoBeIcHNE PE3yIbTATUBHOTO YIPABJICHHSI CTPATETHYECKUM IPOIIECCOM

1.3. MECTO JUCHUILIMHBI B CTPYKTYPE OCHOBHOM OBPA30OBATEJIbHOM
ITPOI'PAMMBI

Lk (paszen) OIOII BO: |®oT1.01

1.3.1. Jucyunauna "Pesyromamusnoe ynpasnenue" onupaemcs na ciedyiowue snemenmol OIIOII BO:

MeTobl uccieI0BaHus B MEHE)KMEHTE

CoBpeMEeHHBIN MEHEKMEHT

MCTOIIOHOFI/ISI Hay4YHBbIX I/ICCJ'ICZ[OBaHI/Iﬁ B MCHCIDKMCHTC

1.3.2. Jucyunauna "Pesynomamusnoe ynpasienue" evicmynaem onopou 0. CIeOVIOUWUX INAEeMEHMO8:

Hay4no-uccnenoBaresnbckas paboTa

1.4. PE3YJIbTATBI OCBOEHUSA JUCHUIIJINHBI:

IIKc-5.7: Cnocoben ucnonnb306ames HOpMAmMu8HO-NPAaso8bIX OCHO8 NPU 3aKII0UEHUL 002080PO8 U 8blOOpe
Cnocoba 8bINOIHEHUsL KOHMPAKIO8 MENCOYHAPOOHOU KYNAU-NPOOANCU

3HATB:

YpoBeHb 1 | METOABI ¥ TEXHOJIOTUH OLIEHKH PUCKOB U YIPAaBJICHUSI MU

YpoBeHb 2 | 0CHOBBHI pOopMHpOBaHHS U (GYHKIIMOHUPOBAHUS (DOHA IIEJIEBOT0 KaluTajaa OpraHu3aliu

YpoBensb 3 |3ddeKkTrBHBIE IEPETOBOPHBIE TEXHUKH

VYMeTn:

YpoBennb 1 |ucnonb3oBath 3 PEeKTUBHBIEC IEPETOBOPHBIE TEXHUKU

YpoBeHsb 2 |ucnonb30BaTh HHPOPMAIOHHBIE TEXHOJIOTHH, B TOM YUCIie HHHOPMAIMOHHO-
TEJIeKOMMYHHKAIIMOHHYIO ceTh «IHTepHeT», A7 pa3paboTKH TEKYIIUX U MEPCIEKTUBHBIX IIAHOB
paboThl OpraHu3aiu

YpoBenb 3 | BeIpabaThIBaTh BAPUAHTHI PEIICHUI TIOCTABIICHHBIX 3a]1a4 U OICHUBATh PUCKH, CBSI3aHHBIC C UX
peauzalnyen

Bnaners:

YpoBens 1 |HaBbikaMu GOpMHUPOBaHUS IOMyCTUMBIX (POPM yIIpaBiieHHS 00pa3oBaTeIbHON OpraHu3aiyeil BEICIIETO
00pa30BaHMA C yYETOM COYETAHUS MPHUHITUIIOB
KOJUIETHAIbHOCTH U €AMHOHAYAJIHS

YpoBeHb 2 | HaBBIKAMHU yIIPABICHUS PUCKAMHU B JICATEIHFHOCTH 00pa30BaTEIHLHON OpPraHU3aIiK BBICIIIETO
00pa3oBaHMsI

ypOBeHL 3 | HaBBEIKAMH OpraHu3alvu MJIAHUPOBAHUA PA3BUTUA OpraHU3alluid HAa OCHOBAHUHU CTPATCTUUCCKUX
JOKYMCEHTOB I10 BCEM HAIIPABJICHUAM ACATCIIbHOCTH OPraHU3alv U YCTAHOBJICHHBIMHA YUPCIUTEIIEM
ICIJIICBBIMU IMOKA3aTCIIIMU ACATCIIBHOCTH

B pesynomame oceoenua oOucuyunaunvl ''Pesynomamuenoe ynpagnenue' ooyuaouwjuiica 00aicen:

3.1|3Hare:

METOAMYECKHE TIOAXObI K (OPMUPOBAHMIO IPUOPUTETHBIX HAIIPABICHUN Pa3BUTHS OPTaHU3allNY;
METOAMYECKHE TIOAXObI K YIPABICHHUIO IEPCOHATIOM; IPUHIHUIIBI CO3AaHuUs 3 PEKTUBHOM
KOMAaH/Ibl;0CHOBHBIE CTaIUH MPOBEIEHUS] KOHCTPYKTUBHBIX COBELIAHUI; OCHOBHBIE IPUHITUTIBI
MPOEKTHUPOBAHUSI PALIMOHANBHON OPraHU3alMOHHON CTPYKTYPBI Ha NPEATIPUATHSIX U B OpPraHU3aIMAX.

3.2| Ymern:




OTIPEJICNIATH MUCCHIO U TIEJIH JCATEIIbHOCTH OPTaHU3aliU; TIPOBOIUTH AHATUTHUYECKHE
WCCJICJIOBAHUS,CBA3aHHBIC CO CTPATETHEl Pa3BUTHS OpraHU3AINK;pa3padaThIBaTh CTPATETHUIO PA3BUTHS
OpTraHU3aIlMUONPEACIIATh BAXKHEHIIINE HATIPABICHHS JaIbHEHIIICr0 Pa3BUTHS HA OJIDKANIIIYIO
MEePCIICKTHBRY;BHIOMPATH ONTHMAIBHYIO CTPATETHIO PA3BUTHS C YUETOM MPHHATOTO YPOBHS PUCKA;
HCITOJIB30BaTh METOIBI cOOpa COMMAIbHON HHpopManuu (HabIrofeHre, aHAIA3 TOKYMEHTAITHH,
OTpalIMBaHUE, TECCTUPOBAHUE, COIIMOMETPHS) H METO/IbI KOJIMYECTBCHHOMN M KaYECTBCHHON 00paboTKH
WHGOPMAIUH; aHATTU3UPOBATh U OIICHUBATH MOCIEICTBYSI KOH(MDIUKTHBIX CUTYaIUi;0lICHUBATh
pe3yIbTATHBHOCTD YIIPABIICHUS B OPTaHU3AIHH.

3.3|Baaners:

TEPMUHOJIOTHEH B cdepe yIpaBIeHUs, HalpaBIeHHOTo Ha pe3ynbTatr; MetogoM SWOT-ananusa; npreMamu
npoBeeHus A((HEKTUBHBIX COBEIIAHUIT;3HAHUSIMHU B 00J1aCTH KAYECTBCHHOTO YIIPABICHHUS

MEPCOHAIOM; HaBbIKAMHU MTPOCKTUPOBAHUS OPTraHU3AIMOHHBIX CTPYKTYP;pacIpeIeICHUs] TOTHOMOYUHN U
OTBETCTBEHHOCTH Ha OCHOBE MX JENETHPOBAHUSI.

1.5. ®OPMbI KOHTPOJIA

Texymuii KOHTPOJIb YCIIEBAEMOCTH MO3BOJISIET OLECHUTh YPOBEHb C(HOPMHUPOBAHHOCTH 3JIEMEHTOB KOMITETCHLIUI
(3HaHUH, yMEHHUI U IPHOOPETEHHBIX HABBIKOB), KOMIETEHIUH C MOCIEAYIOUIMM 00bEIMHEHHEM OLICHOK U
NPOBOAMTCS B (hOpME: YCTHOTO OIPOca Ha JIEKIIMOHHBIX U CEMHHAPCKUX 3aHATHAX ((DPOHTAIBHBIN, HHIMBHIYAIbHBIH,
KOMIIJICKCHBIH), MUCbMEHHON MPOBEPKH (TECTOBBIC 33JaHUsI, KOHTPOJIb 3HAHUH 110 pa3elny, CUTYyallHOHHbBIX 3a1aHuH
Y T.I.), OLICHKH aKTHBHOCTH paboThl 00yUarolerocs Ha 3aHATHH, BKJIIOYas 3aJaHUsI ISl CAMOCTOSTENILHON paboThI.

Hpomeofcymouna}l ammecmauyusn

Pe3ynpTaThl TEKYIIET0 KOHTPOIIS ¥ TPOMEKYTOYHOH aTTecTanuy GOpMUPYIOT PSUTHHTOBYIO OLICHKY pabOThI
cryaenta. Pacnipenenenue 6a1moB npu GoOpMHUPOBAaHUM PEHTHHTOBON OLICHKH Pa0OTHI CTYIEHTA OCYIECTBIISICTCS B
COOTBETCTBHHU C JCHCTBYIOIIMM JIOKAJIbHBIM HOpMAaTUBHBIM akToM. [lo aucuurmivae "Pe3ynbpTaTHBHOE yIipaBiieHHue"
BHJIOM NPOMEXYTOUHON aTTECTALINHU SIBISIETCST  3a4ET

PA3JIEJ 2. COAEP KAHUE JUCIUIIJIMHBI

2.1. TPYJOEMKOCTBb OCBOEHUSA JUCHHUITJIMHBI

O6mras Tpy10EMKOCTh JUCHUIUIMHEI  "Pe3ynbTaTuBHOE yrpaBieHue" cOCTaBIsAeT 2 3a4€THBIC CIUHUIIBI, 72
YacoB.

KonuuecTBo 4acoB, BBIACIAEMBIX Ha KOHTAKTHYIO Pa0OTy C MPEMOAaBaTeIeM U CAaMOCTOSATEIBHYIO paboTy
00y4aroIIerocsi, ONpeAesaeTCsl YIeOHbIM IUIAHOM.

2.2. COAEPKAHUE PA3JIEJIOB JIMCLHHUITJIMHBI

HaumenoBanue paszgenos u tem /Buj 3ansitusa/ | Cemecrp /| Yacos | Komneren- | JIutepatypa | Unrte | Ilpumeuyanne
Kypc 107071 PaKT.

Paznen 1. OcHOBHBIE acNIeKThI Pe3yJIbTATHBHOIO
ynpaBJeHHusl
Tema 1.1.BBeneHue B pe3ysbTaTUBHOE 4 IMKc-5.7 JI1.5J12.5 0
ynpasiienue /JIex/ J12.10J13.1

21032
Tema 1.1.BBeneHue B pe3ysbTaTUBHOE 4 I1Kc-5.7 JI3.2 0
ynpagiienue /Cem 3an/ 3132
Tema 1.1.BBenenue B pe3ynpTaTUBHOE 4 7 [MKc-5.7 JI3.3 0
ynpasienue /Cp/ 2132
Tema 1.2.ITporecc pe3yabTaTUBHOTO 4 2 IIKc-5.7 J1.4 0




yrpasieHus /JIex/ JI1.5J12.1
JI2.5J13.1
31
Tema 1.2.IIporecc pe3yTbTaTHBHOTO [IKc-5.7 | JI1.4J12.1JI3.
ynpasiienust /CeM 3an/ 2
€]
Tema 1.2.IIpormecc pe3yTbTaTHBHOTO [IKc-5.7 | JI1.4J12.1JI3.
ynpasienus /Cp/ 3
31
Tema 1.3.YVnopapneHue pe3ylbTaTUBHOCTBIO U [MKc-5.7 J1.4
yenoBedeckuit kanuran /Jlex/ JI1.5J12.4
JI2.9J13.1
32
Tema 1.3.YnpaBneHue pe3ylbTaTUBHOCTBIO H [MKc-5.7 | JI1.4J12.4J13.
yenoBeuecknit kamurain /Cem 3an/ 2
32
Tema 1.3.YnpaBneHue pe3ylbTaTUBHOCTBIO H [MKc-5.7 | JI1.4J12.4J13.
yenmoBeueckuid kamurain /Cp/ 3
32
Tema 1.4.ba3oBbl€ 3JIEMEHTHI PE3yJIbTATUBHOTO [1Kc-5.7 JIT.1 JI1.2
ynpasienus /Jlex/ JI1.5J12.9J13.
1
€]
Tema 1.4.ba3oBbl€ 3JIEMEHTHI PE3YJIbTATUBHOTO [1Kc-5.7 JI1.2J13.2
ynpasiieHust /CeM 3an/ o1
Tema 1.4.ba3oBbl€ 3JIEMEHTHI PE3YyJIbTATUBHOTO [MKc-5.7 | JI1.1J12.2J13.
ynpasienus /Cp/ 3
31
Paznen 2. [IpakTuyeckue MOAX0AbI K pPeajn3anun
PE3YJbTUBHOIO YIIPABJICHUS
Tema 2.1.Ynpapienne KOHQIUKTAMA U [TKc-5.7 JI1.1
ctpeccamu  /Jlex/ JI1.3J12.2
J12.4
JI2.8J13.1
31
Tema 2.1.YnpaBneHne KOHQIUKTaAMHU U ITKc-5.7 J1.1
ctpeccamu /Cem 3an/ JI1.3J12.2J13.
2
91
Tema 2.1.Ynpapienne KOHQIUKTAMA U [TKc-5.7 JI1.1




ctpeccamu /Cp/ J1.3J12.2
JI2.4J13.3
31
Tema 2.2.0nenka nepconana /Jlex/ [MKc-5.7 J1.2
JI1.5J12.3
J2.4
JI2.8J13.1
32
Tema 2.2.0mnenka mepconana /Cem 3an/ [TKc-5.7 JI1.2J12.3
J12.4J13.2
32
Tema 2.2.0nenka nepconana /Cp/ [TKc-5.7 JI1.2J12.3
JI2.4J13.3
32
Tema 2.3.YnpapieHue pe3yIbTaTUBHOCTHIO ITKc-5.7 JIT.1JI1.2
opranmzanuu /JIex/ JI1.5J12.2
JI2.7J13.1
32
Tema 2.3.YnpaBieHue pe3ylbTaTUBHOCTBIO [MKc-5.7 | JI1.1J12.1J13.
opranm3aryu /CemM 3aH/ 2
32
Tema 2.3.YnpaBieHne pe3ynbTaTUBHOCTBIO [MKc-5.7 | JI1.1J12.3J13.
opraum3armu /Cp/ 3
32
Tema 2.4.Pe3ynbTaTUBHOE YIIPABICHUE U [1Kc-5.7 JIT.1JI1.2
pa3BUTHE COTPYAHUKOB /JIex/ .4
JI1.5J12.6
JI2.7713.1
21022
Tema 2.4.Pe3ynbTaTUBHOE YIIPABICHUE U [MKc-5.7 | JI1.2J12.1J13.
pa3BuTHE COTpyAHUKOB /CeM 3an/ 2
21022
Tema 2.4.Pe3ynbpTaTUBHOE yIIpaBJIEHUE U ITKc-5.7 J1.1
pa3BuTHE COTPpYAHUKOB /Cp/ JI1.2J12.3J13.
3
21022
Koncynwrarmus /Konc/ [TKc-5.7

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

B nmpouiecce ocBoeHNs AUCIUTUIHHBI «Pe3ynbTaTHBHOE YIIPaBICHNE) UCIIONB3YIOTCS CIIEAyIOIIHe

obpazoBarensHbIe TexHOMOTHA: Jeknun (JI), cemunapckue 3anatus (C3), camocTosiTenbHas padora ctyneHToB (CP)
IO BBITIOJTHCHHIO Pa3IMYHBIX BUJIOB 33/1aHWH. B mporecce ocBoeHHs TUCTIMILTHHBI «Pe3ynbTaTHBHOE YIIPaBICHHE)




HCITOJIB3YIOTCS CIICTYIONTNE HHTEPAKTHBHBIC 00pa3oBaTeIbHbIC TEXHOIOTHH: TTpodaemHast ekrus (I1J1).
JIeKIIMOHHBIM MaTepHal MpeACTaBIeH B BUE Ciaiia-npe3enTanuu B hopmare «Power Point». st HarasmHOCTH
UCTIOJIB3YIOTCSI MaTEPHAJIBI PA3IMYHBIX HAYYHBIX M TEXHUYECKUX IKCIICPUMEHTOB, CIIPABOYHBIX MaTCPHUAJIOB,
HAY4YHBIX cTaTel T.1. B X0/e nexiuu npeaycMoTpeHa odpaTHasi CBsI3b CO CTYJCHTaMH, aKTHBU3UPYIOIIHE BOTIPOCHI,
mpocMoTp u obcyxknenne BuaeohmipmMoB. [lpy nmpoBeneHnn IeKIKi UCTIONB3yeTCsl TPOOIeMHO-OPHEHTHPOBAHHBIN
MEXXIUCITUTUTMHAPHBIA MTOIXO, MTPE/IMOJaratoliii TBOPUYECKHE BOIIPOCH U CO3/IaHIE TUCKYCCHOHHBIX CHUTYAIlHil.
[Ipu U31M0KEHNU TEOPETUICSCKOTO MaTepHalia UCIIOJIb3YIOTCS TAKUE METOIbI, KaK: MOHOJIOTHUECKUH, IIOKa3aTebHbIH,
JMAJIOTUYCCKUH, DBPUCTUYCCKUIA, UCCIIEAOBATEIbCKHIA, TIPOOJIEMHOE U3JI0KCHUE, 2 TAKKE CICAYIONINE TPUHITUTIBI
JTUTaKTHKH BBICIIEH IIKOJIBI, TAKHME KaK: MOCIIEA0BATEIEHOCTh U CHCTEMAaTHIHOCTD 00yYeHUs, IOCTYITHOCTh
00y4eHus1, MPUHIIMIT HAYYHOCTH, IPUHIIUITHEI B3aUMOCBS3U TCOPUH U IPAKTHKH, HATJISTHOCTH U JIp. B KOHIIE Kaxmoi
JICKIIUY TPEAYCMOTPEHO BpEMs JIJIsi OTBETOB Ha MIPOOJIEMHbBIE BONPOCkl. CaMOCTOsITeNIbHAS padoTa IpeaHa3HaueHa
JUTSI BHEAY IUTOPHOU PabOTHI CTYIEHTOB, CBA3aHHOW C KOHCIIEKTUPOBaHWEM HMCTOYHHUKOB, YIeOHOTO MaTepraia,
M3yYEeHHEM JTOTIOTHUTEIHHOHN INTEPaTypHI MO TUCIUILINHE, TIOJITOTOBKON K TEKYIIEMY U CEMECTPOBOMY KOHTPOITIO, a
TaK)Ke BBIOJIHEHUEM WHIMBHUIYAILHOTO 3a/1aHus B popme pedepara.

PA3JEJ 4. YHEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHIEYEHMUE JUCHHUIIVINHbI

4.1. PexoMeHnayemas JinTeparypa

1. OcHoBHas quTEpaTypa

ABTODBI, 3armaBue UznarenscTBO, TON
JI1.1 |B. B. lopoduenko, |YmpaBieHue TPyIOBOH NeITCILHOCTHIO HA MAJIOM 'OV BIIO "IOHAVYUI'C",
H. E. Mypomern, B.  [npeanpustuu: yueOHnoe nmocooue (308 c.) 2020
B. JlockyTtoBa
JI1.2 |apenko, A. C., «bepekInBOe MBIIIJICHUE» B TOCYIaPCTBEHHOM Mocksa : M3natenbcTBO
I'ycenpankoBa,O.10. | ympaBnennu : monorpadus (206 c.) IOpaiiT, 2021
JI1.3 |JI. A. OMennsHOBHY, | YIIpaBJICHHE ITPOCKTaMH : yaeOHOe mocodue / — 122 ¢. — | [lonenk : JJoeHYOT umenn
10. JI. Bepuy, Texct : anexTpoHHbIH // JlaHb : 37€KTPOHHO- Tyran-bapanosckoro, 2024
JI1.4 | Aposznos, Y. H.. KOHCAJITUHI', KOYUUHI', TPEHUHI: Teopus u Mockga : Ilepsoe
MTPAKTHKA TTOAIEPKKH MAJIOTO ¥ CPETHETO SKOHOMHYECKOE
npeanpuHuMaTenbceTBa : MoHorpadus— 120 c. — ISBN | uznatensctBo, 2020

978-5-91292-336-4. — Tekcr : anekTpoHHBIH // JlaHb :
ANIEKTPOHHO-OMOMMoTeynas cuctema. — URL:

JIL.5 10. Yepneukwii, |Pe3ynabTaTuBHOE ynpaBieHHE: yUeOHO-METOAMYECKOES Hownenxk : 'OY BIIO
B. Eropoga, mocooue /it 00ydaronmxcs 2 Kypca o0pa3oBareibHON "ITJOHAYUI'C", 2021
MIPOrPaMMBbI MATHCTPATYPhI HATIPABIEHHUS TOATOTOBKH
38.04.02 MenemKMEHT (MarucTepcKue mporpaMmebl:
«MeHemKMeHT opranuzanuin», «Crparernieckoe

yIPaBICHHUE») OUHO/3a04HOM opM o0yuerus (106 c.)

B.
M.

2. JlonoIHMTE/ILHASI JINTEPATypa

ABTODBI, 3arnaBue WsnarenscTBO, rox
JI2.1 |Mapuenko, U. I1. VYpasieHue U3MeHEeHUAMU. TeopeTudecKuii Kypce : Cankr-IletepOypr : Jlans,
yueOHuk a1 By3os / U. 1. Mapuenko. — 2-¢ u3., 2025.

niepepad. u JI01. 516 ¢c. —// Jlanb : 31eKTPOHHO-
oubnmoreunas cucrema. — URL:

J2.2 VYnpasnenue KoHQIUKTaMU B cucteMe rocyaapctsenaoro | I'OY BIIO "JOHAVYUI'C",
E. B. Koros, 0. O. |u myHununansHoro ynpasienus : yaeOHo-meronuueckoe | 2021
Pouruna rocobue 1 00yJaronuxcs 2 Kypca 00pa3oBaTenbHOM

MPOTrpaMMBbl MarucTpaTypsl HarpaBIeHUs: HOATOTOBKH
38.04.04 «I"'ocynapcTBEHHOE 1 MyHHUIIUIIATBHOE
ympasiieHHe» (Marucrepckas nporpamMma «Pernonaiapaoe
yIpaBJIeHUE U MECTHOE CaMOYIIPaBICHNE)) OUHOM /
3a0uHOl Gopmbl oOyuenus (124 c.)

JI2.3 |Kpacusuckas, O. B | Yopasienne pe3ynbTaTHBHOCTRIO MapKeTHHTa : yueOHoe | Mocksa : PTY MIUPOA,
nocobue / 152 c. — Tekct : anexTponHsli // Jlans : 2022.
ANEKTPOHHO-OMOMMoTeunas cuctema. — URL:
https://e.lanbook.com/book/256790— Pexxum nocTyma:
JUJIS1 aBTOPH3. MOJIb30BaTENEH.




JI2.4 [ Maiikir ApMcTpoHT , | YrpaBieHHue pe3yIbTaTUBHOCTRIO0: CHCTeMa OIEHKH Mocksa : AnsrinHa, 2020.

Amxena bapon pe3yibpTaToB B nericTBuu (248 c.)
JI2.5 [I'spu Kokun3 YrpapieHue pe3yIbTaTUBHOCTBIO:: KaK MPeo0JIeTh Mocksa : AnbITHA
pa3phIB MEXKITY OOBSIBICHHON CTpATETHEH U PeaTbHBIMHU [TaGmumrep, 2020.

nporeccamu (328 C.)

JI2.6 [Kpacusanckas, O. B. YnpasneHnue pe3yJbTaTUBHOCTHIO MAPKETHUHIA : Mocksa : PTY MUPOA,
yuebHoe mocobue /. — 152 ¢. — Tekcer : anextponnsiii // | 2022

Jlans : anmekTporHO-0MOMIMOoTeUHas cucrema. — URL:
https://e.lanbook.com/book/256790

JI2.7 [}O.T. bapannuk, . JImgepcTBO M PpYKOBOACTBO B YIIPABJICHUH Homnerk : JOHAYUI'C,
P. H. Pomanunen,. YeJIOBEUECKUMH pecypcamu : yueOHoe nmocooue / 246 (2021.
c. — Tekcer : anekTpoHHbIi // JIaHb : 3EKTPOHHO-

JI2.8 [TI'. B. CepeOpsikoBa, |lleHHOCTHO-OpHEHTHPOBAHHOE YIIpaBiIeHUE opranm3amueii | Yebokcapsl : , 2024
U. B. Hezamaiikun | : yueOHoe mocobue /. —. — 180 c. — ISBN 978-5-
907830-58-5. — Tekcr : anekTpoHHBIH // JIaHb :
JI2.9 |M. A. OnuHiioBa, [IpenMeTHO-OpHEeHTHPOBaHHBIC HH()OPMAITHOHHEIE Mocksa : PTY MUP3A,
A. B. CurieB CHCTEMHI : yuebHoe rocodmue /. —. 184 ¢. — Tekcr : 2021
JI2.10 | H. B. KomkapeBa, |CoBepiiieHCTBOBaHHE CUCTEMbl MEHEIPKMEHTA KauecTBa KpacHospck : CubIl'Y um.
E. B. Tpomikosa. opraHusanuy : yueoHoe mocooue / 90 c. — Tekcr : akagemuka M. ©.
3JICKTPOHHBIH // JIaHb : 2JIeKTPOHHO-OMOIMOTEHHAS Pemernéna, 2022.

cucrema. — URL.: https://e.lanbook.com/book/330161 —
Pexxum octyna: 1jist aBTOPHU3. MOJIb30BATENEH.

3. MeToauueckue pa3padoTku

ABTOpBHI, 3arnasue W3parenscTBo, rox
J3.1 PesynpraTuBHOE ympaBieHue: KoHcmekT Jekiuit s | Joueuk : ®T'EOY BO
B. C. Koznos MPOBEICHHUST CEMHUHAPCKUX 3aHATHH st obydvarommuxcs | "JIOHAYUI'C", 2025
BTOPOT'O Kypca 00pazoBaTenbHOM POTPaMMBI
MarucTparypsl  HampaBJ€HUS  MOATOTOBKH 38.04.

Menemkment  (nmpodmnp  "OpraHn3anoHHO-TIPaBOBOE
pETyINPOBaHKME MEKIyHApOIHOTO OHM3Heca ") OUHOM,
3a04HOM (opm 00yueHwust (38 c.)

JI3.2 PesynpraTtuBHOE yIIpaBJICHUE: meroanueckue | Jounenk : DI'bOY BO
B. C. KozioB PEKOMEHIAINY JUTsI TPOBEIeHUs ceMuHapckux 3ausatuit s | "JOHAYUIL'C", 2025
oOyvaromuxcsi ~ BTOPOro  Kypca  00pa3oBaTesIbHON
POrpaMMBbl MarucTpaTypbl HarnpaBJICHUS
nonrotroBku 38.04.02 MeHeKMEHT (mpodmy
«Opranu3aunoHHO- IPaBoOBOE perynupoBaHue
MEXIyHapOIHOTO OM3HEecay) 3a09HOi (popmbl 00yueHws 47
JI3.3 PesynbpTatuBHOE yIIpaBJICHUE: Metoaudeckue | [loneuk : @I'bOY BO
B. C. Ko3zios pEKOMEHJAIMA  TI0 opranmzanuu  camocrtostenbHol | "JJOHAYUI'C", 2025
paboThI JUTST oOyJaronmxcs BTOPOTO Kypca
o0pa3oBaTeIbHOM MPOrpaMMBbI MarucTparypsl

HanpasineHuss  noxarotoBkun  38.04.02  MeHemxMeHT
(mpodmie  «OpraHu3aliMOHHO-TIPABOBOE  PETYJINPOBAHUE
MEKIYHApOIHOTO OHM3HEca») OYHON,3a04HOH popm
obyuenus (36 c.)

4.2. IlepeyeHb pecypcoB
HH(OPMALNMOHHO-TEJIEKOMMYHUKAIIMOHHOH ceTH ""UHTepHeT"

o1 IbC «JIAHb» https://e.lanbook.com

32 9BbC «(3HAHUYM)»

https://znanium.ru

4.3. IlepeyeHb NPOrpaMMHOI0 00ecreYeHust

.HI/ILIGH3I/IOHHOG n CBO60,I[H0 pacupocTpaHsaAcMoC MHpPOrpaMMHOC O6€CH€‘IGHI/I€, B TOM 4YHUCJIC



https://e.lanbook.com/
https://znanium.ru/

OTCYCCTBCHHOTI'O IIPOMU3BOACTBA!

- Libre Office (munensust Mozilla Public License v2.0.)

- 7-Zip (muuensust GNU Lesser General Public License)

- AIMP (munensust LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (nmmen3ust GNU General Public License)

- Inkscape (nmuniensust GNU General Public License).

4.4. llpodeccuoHanbHbie 62361 JAHHBIX M MH(OPMaNMOHHBIE CNIPABOYHbIE CHCTEMBbI

baza gannbpx Acconuanuu MeHempkepoB Poccun www.amr.ru

IMopran npodeccHOHaTBHOTO COODIIECTBa MEHEKEPOB WWW.e-Xecutive.ru
IMopran mpodecCHOHATBHOIO CO00IIeCTBa MEHEKEPOB  WWW.grebennikon.ru
4.5. MaTepuajbHO-TEXHHUYECKOE ofecneyeHne TUCUMIINHBI

s mpoBeneHnst y4eOHBIX 3aHITUH, MPEIYCMOTPEHHBIX 00pa30BaTENIbHOW MPOrPaMMOM, 3aKpEIJICHBI

ayJUTOPUU COTJIACHO PACTIMCAHUIO y‘le6HLIX 3aHITUIL:

pa60qee MECTO IIperiogaBaTeiid, MoCaaA0UYHbIC MECTA IO KOJIMYCCTBY O6y‘laIOHII/IXC$I, JOCKa M€JI0Basd, HepCOHaHBHBIﬁ
KOMITIBIOTEP C JIMICH3UPOBAHHBIM ITPOTrPpaMMHBIM obecreueHneM 06[1161"0 Ha3HaA4YCHUA, MYHBTHMGHHﬁHBIﬁ ITPOEKTOP,
OKpaH, MHTCPAKTHUBHA MAHCIIb.

PA3JIEJI 5. ®OHJIl OHEHOYHbIX CPEJCTB/KOMIVIEKT OHEHOYHbBIX MATEPUAJIOB

5.1. KoHTpoJibHBIE BONPOCHI U 3a]aHUS

1.IToHsiTHE PE3YIBTATUBHOTO YIIPaBIEHUS

2.0OCHOBHBIE TPUHIUIBI PE3YIBTATUBHOTO YIIPABICHHUS
3.CocTaBisiromiye mpoiecca pe3yiabTaTUBHOTO YIIPaBICHUS
4.0neHKa pe3yIbTaTUBHOCTU

5.Kiraccudukarus mokaszareneit pe3yabTaTUBHOCTH
6.MOHUTOPHHT pe3yIbTATUBHOCTH U 0OecTieueHne 00paTHOM CBSI3U
7.Yenoseueckuii KarmuTaia Kak MHTCHCUBHBIH (DakTOp pa3BUTHS
8.McTouHnKM (OpMUPOBAHUS YETIOBEUECKOTO KaruTaia
9.YenoBeueckuil KamuTall 1 UHTEIIEKTYyalbHbINA KaluTajl
10.XapakTepucTiKa BEICOKOI((EKTUBHBIX OpraHU3aluii
11.ITokazaTenu BEICOKOA((EKTUBHBIX OpraHU3alnit
12.ITpuniuns! co3panns 3QPeKTHBHON KOMaHTbI
13.I1porecch! ympaBieHUs pe3yTbTaTABHOCTBIO TPYIIIT
14.Tunbl KOHGIUKTOB

15.ITpruuHBI KOH(PIMKTOB

16.MeTtonp! pazpernieHus: KOHPIUKTOB

17.Ctunu noBeieHUs] B KOHQIUKTHOW CUTYaIHH
18.YmpaBnenne KOHQIUKTHOW CHTyallueH

19.1lemn cuCTEMBI OTICHKY TIEPCOHAa

20.YcraHoBieHHE MTOKa3aTeNel OIICHKU NIEpCcoHaIa
21.ATTecTanus KaapoB

22.Pe3ynbTaTUBHOE YIIPABIEHUE CTPATETHIECKAM IIPOIIECCOM
23.0mpeneneHne MeTo1a 00paTHOi cBsizu «360 TpaycoBy»

24 Mcnonbp3oBaHue MeToaa o0paTHO# cBsa3u «360 rpamycoB»
25.Meton oOpatHO# cBsi3u «360 rpaaycoBy — MPEUMYIIECTBA U HEIOCTATKU
26.ITpaBuna 3¢ GEeKTUBHBIX COBEIAHUH

27.0mmbku HedHEKTUBHBIX COBELIAHUN

28.0Tanbl KOHCTPYKTHBHBIX COBELIAHUI

29.Metox SWOT-ananm3za

30.JIuneliHBIE PYKOBOIUTENH, NX MECTO B PE3yJIbTATHBHOM YITPABIECHUN
31.Pe3ynpraTuBHOE yNpaBIeHUE KaK MOTUBALIMOHHBIN Mpo1iecc
32.Pe3ynbpTaTHBHOE yNpaBieHUE U He(UHAHCOBASI MOTHBALUS

5.2. TeMbl NUCbLMEHHBIX Pa0d0OT

1.CTpyKTypa CUCTEMBI PE3yIbTATUBHOTO YIIPABICHUS

2.0TIMYUTENIbHBIE 0COOCHHOCTH KYJIBTYPhI PE3yJIbTATHBHOIO YIIPABJICHUS

3.Kak 1o0OMBaThCs MCIIOIHEHHMS ITIOCTaBJICHHBIX 3a/1a4

4.Tpu KJIIOUEBBIX 337aYU PE3yJIbTATUBHOTO YIIPABJICHUS: TOCTAHOBKA II€JICH U UHCTPYMEHTHI BOIUIOIICHUS UX B




JKU3HB KaXI0TO COTPYAHUKA, TIEPCOHAJ — HaliM, CHCTEMa OLIEHKH W Pa3BHUTHS, PE3yIbTaATUBHOE NCIIOJHEHHE TUTAHOB H
uenein

5.Pe3ynbTaTvBHOE yHIpaBIEHUE — POJIb PYKOBOIUTEIS
6.DopmupoBanue KyJIbTyphl, OPUEHTUPOBAHHOM Ha Pe3yJIbTaT

7.11pueM Ha paboTy 1O 3aKOHAM KOPIIOPATHBHOM KYJIBTYPhI
8.KynpTypa pe3yapTaTuBHOTO yIpaBieHHs — 3TO paclpezesieHie OTBETCTBEHHOCTH 3a Pe3yiIbTaT
9.CucrtemMa OLICHKU PYKOBOAUTENEH MIPU PE3yIbTATUBHOM YIIPABICHUU
10.Cucrema muddepeHuuaimm nepcoHaia

11.3Ha9MMOCTh TTOHATHS PE3YITATUBHOCTH

12.YmpaBieHue pe3yabTaTUBHOCTBIO U [ICHHOCTH OpraHU3alluu

13.Kak 100uThCS MOAICPIKKY JIMHEHHBIX PYKOBOJAUTEIICH
14.2THdecKuii acTeKT YIPaBICHHS Pe3yIbTaTUBHOCTHIO

15.IIpuHIUTIBL YIIPABICHHS PE3YIbTaTHBHOCTHIO

16.YmpaBieHue pe3yabTaTUBHOCTBIO KaK MOTHBAIIMOHHBIN MPOIIecC
17.YupaBieHue pe3yabTaTUBHOCTHIO U HE(UHAHCOBAST MOTHUBAITHS
18.YopasieHue pe3yabTaTUBHOCTHIO U MPU3HAHUE 3aCITyT
19.Vnpagsienue pe3yabTaTUBHOCTHIO U MPEOCTABICHUE BO3MOXKHOCTEN
20.YmpasieHue pe3yIbTaTUBHOCTHIO M Pa3BUTHE HABBIKOB
21.YnpaBieHue pe3yIbTaTUBHOCTHIO U TUIAHHPOBAHUE Kapbephl
22.YupapieHue pe3yabTaTUBHOCTHIO U BOBJICUEHHOCTh

23.VupapieHue pe3yIbTaTUBHOCTHIO U 3aUHTEPECOBAHHOCTD

24 1lenu aTTeCTAIMU 10 PE3yIbTATUBHOCTH

5.3. ®oH O1LIEeHOYHBIX CPeICTB/KOMILIEKT OLIEHOYHBIX MAaTePHATOB

KoMIiekT o1ieHOUHBIX MaTepHUaioB IO 00pa30BaTeILHOM MpOorpaMMe MarucTpaTypa HampasieHus noarotTosku 38.04.02
MenemxMeHT «mpoduib «OpraHu3alliOHHO-TIPABOBOE PEryJIHMPOBAHHE MEXKIYHApOJIHOrO Ou3Heca» pa3paboTaH B
COOTBETCTBHUH C JJOKaJIbHbIM HOpMaTUBHBIM akToM @I'BOY BO "JJOHAVUI'C". KOMIJIEKT OIEHOYHBIX MaTepHaJIOB 110
00pazoBaTeNbHON MporpaMMe Marucrparypa HampaBieHus moarotoBku 38.04.02 MeHemKMEHT  «IpodHITh
«OpraHu3aioOHHO-TIPABOBOE PETYJIMPOBAHUE MEKIYHAPOIHOrO OHM3HECa» B IOJHOM OOBEME IPEJCTABJIICH B BHUJIC
npmiokenus OITOIT o gaHHO# 00pa30BaTEILHON IPOrPaMMe

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPEACTB

YCTHBIN ONpoc, TOKJIaibl, Keic-3aJjaui, TECTOBBIE 3aJJaHHUA.

PA3JEJ 6. CPEACTBA AJJAIITAIIUHU ITPEIIOJABAHUSA JTUCHUIIVIMHBI K
IHOTPEBHOCTAM JIML C OT'PAHUYEHHBIMHU BO3MOXKHOCTAMMU 3/10POBbSA

B ciryuae He0OX0MUMOCTH, 0OYYAIOIIMMCS M3 YHCIIa JIAI ¢ OTPAHUYEHHBIMH BO3MOKHOCTSIMH 3JI0POBBSI (110
3as1BJICHUIO 00YYalOIerocs) MOTYT MPeJIaraThCs OJHU U3 CIEAYIONINX BapHaHTOB BOCHPUATHS HH(POpMaWH C
YYETOM MX MHAMBUAYAIBHBIX NCUXO()U3NIECKUX OCOOCHHOCTEH:

1) ¢ npuMeHeHneM AIIEKTPOHHOTO 00YYEHHUS U TMCTAHIIMOHHBIX TEXHOIOTHH.

2) c MPUMEHEHUEM CIIEUATEHOTO 000PYA0BaHHS (TEXHUKH) U TIPOTPAMMHOTO 00eCTIeYeH s, IMEIOIINXCS B
OI'bOY BO "IOHAYUI'C".

B npornecce oOyueHus mpyu HeOOXOAMMOCTH JUIS JIUL ¢ HAPYLICHUSIMH 3pEHHUS, CIyXa U OTIOPHO-
JBUraTeJIbHOI'O alllapaTa NpeoCTaBIISIFOTCS CISAYIOIUE YCIOBHUS:

- JUTS JTUI] ¢ HApYIICHUSIMH 3PCHUS: Y4eOHO-METOJMUECKIE MaTepHallbl B Ie4aTHOH opMe yBeITHIeHHBIM
mpudTom; B GopMe 3IIEKTPOHHOTO AOKYMEHTa; B opMe ayauodaiina (epeBoa yueOHBIX MaTepHalloB B
ayauodopmar); WHAWBUAYyalbHbBIE 3aJaHHUS U KOHCYJIBTAlNH.

- JUTS JIUII C HApYIIEHUSIMU CTyXa: Y4eO0HO-MeTOJUYecKne MaTepralbl B me4aTHoil popme; B hopme
JJIEKTPOHHOTO JIOKYMEHTA; BHJICOMATEPHAIBI C CYOTUTPaMU; WHANBUAYyAbHbIE KOHCYJIBTAIMH C IPUBJICUCHHEM
CYPZOIEepPEeBOAYHKA; HHIANBUAYaIbHbIE 3aJaHNsI 1 KOHCYJIbTAllHH.

- IUIS JTUL] ¢ HApYLIEHUSIMH OIIOPHO-/IBUTaTEILHOTO anlapaTa: yaeOHO-MeTOANYECKUE MaTeprallbl B

nedaTHoit Gopme; B hopMe IIEKTPOHHOTO JJOKYMEHTa; B hopMe ayauodaiina; HHANBUAYIbHBIE 3aIaHHs 1
KOHCYJIbTAIINH.

PA3SJEJ 7. METOANMYECKHUE YKA3ZAHUA JJIS1 OBYUYAIOIIUXCA ITIO YCBOEHUIO
JNCHUIIVIMHBI




[Ipennaraemple pekOMEHIAMK OKa3bIBAIOT METOAMYECKYIO MOMOIIb MPU CAMOCTOSATENIBHOM H3YyUYEHUH JAHUCLUIUINHBL.
PexomenayeTcs Takas IOCIENOBATENBHOCTb: O3HAKOMHUTBCA C COAEP)KAaHMEM MPOrpaMMbl AWCLMIUIMHBL, WU3Yy4YUTh U
3aKOHCIIEKTUPOBATH COOTBETCTBYIOIIUE TEMbl pEKOMEHAYyEeMOi uTepaTypsl. Kpome Toro, nenecoo0pazHo 03HaKOMHUTHCS
C HOBBIMH CTaTbSMH CIICLHAJbHBIX JKypHaJOB M COOPHHMKOB. YUHTBIBas TOT (AKT, YTO M3YHYEHHE IUCLUILIMHEI
MpeaycMaTpuBaeT KPOIOTINBYIO padOTy U CoAepKaTeIbHOE 00CYKICHNE BOMIPOCOB HA CEMHHAPCKUX 3aHATHIX, IMEHHO
BO BpPEMsI CaAMOCTOSTENbHON paboThl 00yyaromuiics yriayOiseT NOHUMaHue MpooiaeM, aKTUBU3UPYET CaMOCTOSATEIIbHBIN
MIOUCK, CUCTEMATHU3UPYET HAKOIUICHHBIH ONBIT aHAJTUTUKO-CHHTETHYECKON PabOThI, 3aKJIaIbIBAET OCHOBBI KaUe€CTBEHHON
MOJITOTOBKHU JIOKJIAJOB, COOOIIeHUH, pedepaToB, kKak O COOCTBEHHBIM WHTEpecaM, Tak U IO 3aJaHHI0 MpPEnoaaBaTels.
Metoanyeckue peKOMEHIAUKU 0 paboTe Hal KOHCIIEKTOM JICKLMH BO BpeMsl M IOCIE MpOBeAEHUs jekuuu. B xome
JEKIMOHHBIX 3aHATHH 00y4YarolMMCsl pEKOMEHAYETCSl BBHIOJMHATH CIEAyIOUIHe JeicTBUSI. BecTH KOHCHEKTHpOBaHHE
yuebHoro Matepuaia. Obpamarbs BHUMaHUE Ha KaTeTOPHH, (OPMYJINPOBKH, PACKPBIBAIOIINE COACPKAHIE TEX MU HHBIX
SIBICHUH U MPOLIECCOB, HAYYHBIE BHIBOJBI M PAKTHUYECKUE PEKOMEHIAINH 110 X IPUMEHEHHIO. 3a1aBaTh MIPENOJaBaTEII0
YTOYHSIIOIIKE BOIMIPOCHI C LIEIbIO YACHEHHSI TEOPETUYECKUX MOJIOKEHUM, pa3pelieHusl CIOpHbIX cutyaruil. JKemaTeapsHo
OCTaBUTh B pPa0OYMX KOHCIIEKTax IIOJis, HAa KOTOPBIX BO BHEAYAUTOPHOE BPEMS MOMKHO CHENaThb IOMETKH U3
PEKOMEHIOBAaHHOW JTUTEPATYPHI, AOTONHSIONINE MaTeprall MPOCIYIIaHHOW JIEKIHH, a TAKKe MOTIEPKUBAOIIIE 0CO0YIO
BaYKHOCTh T€X WJIM MHBIX TEOPETHYECKUX IOJIOKEHUH. MeTonnyeckiue peKoMeHIalui K CEeMUHAPCKUM 3aHATHsIM. [Ipu
MOJATrOTOBKE K CEMHHAPCKUM 3aHATHSAM O0YYaromMMcs HE0OXOIUMO H3YyYHTh OCHOBHYIO JINTEPATypy, 03HAKOMHUTHCS C
JIOTIOJTHUTENILHOM JIMTEpaTypoid, HOBBIMU IyOJUKAIMSIMH B NIEPUOAWYECKUX M3IAaHUAX: JKypHalax, razerax u T.1. [lpu
3TOM YYecTh PEKOMEHIAlWU Npernoaasarenss W TpeOoBaHus pabodeld MmporpaMmel yd4eOHOM IucuuIuiMHbl. B Xome
MOJrOTOBKU K CEMHUHApCKUM 3aHATHUSAM HEOOXOIMMO OCBOMTH OCHOBHBIC IOHSTHS U METOAMKH pacueTa MOoKazaTelnei,
OTBETUTh Ha KOHTPOJBHBIE BOMPOCHL. B TeueHme ceMUHApPCKOro 3aHATHS OOydaroleMycs HEOOXOIHWMO BBIMOIHHUTH
3aJaHusl, BEIJAHHBIE ITpernogaBareneM. PexoMennauu o padore ¢ aurepatypoil. TeopeTnueckuii MaTepyan JUCIUIUINHBI
CTaHOBHTCS OoJiee TOHITHBIM, KOT/Ia JOTOJIHUTENHFHO K MPOCTYITMBAHUIO JIGKIIUK W U3YYEHUIO KOHCIIEKTa, H3YYaloTCsl U
KHUTH. Jlerye oOCBOWTH AMCLUUIUIMHY, NPUAEPKUBASICH OJHOIO yueOHHMKA M KOHCHEKTa. PekomeHayeTcs, Kpome
«3ayuuMBaHHUA» MaTepuaia, IOOUTbCS COCTOSIHWS TIOHMMAaHHMA H3y4aeMoW TeMbl auciMIUIMHBL. C 3TOH 1elnbio
PEKOMEH/TyeTCsl IToCiIe U3YUCHHUS 0UepeHOTO aparpada BEIIOIHUTS HECKOJIBKO MPOCTHIX YIPAKHEHUH HA JAHHYIO TEMY.
Kpome Toro, oueHb 1oJie3Ho MBICJICHHO 33/1aTh ceOe cIelyole BOIpOCH! (M MOIpoOoBaTh OTBETUTh HA HUX): O YEM 3TOT
naparpad, Kakue HOBBIC IMOHSTHs BBEJCHBI, KAKOB MX CMBICI, YTO JIACT ATO Ha mpakThke? M3ydeHue MUCIUTUINHBI
npexamnonaraeT GopMy NpOMEXyTOUHOH aTTeCTaluy — 3a4erT.




