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PA3JIEJ 1. OPTAHU3AIIMOHHO-METOJAYECKHIA

1.1. HEJIN TN CHUAITJINHBI

dopmMHupoBaHHWE Yy CTYICHTOB CHUCTEMBbl 3HAaHWW, yYMEHHH W HaBBIKOB, OOECIEUMBAIOUIMX MPUHATAE HMH
000CHOBaHHBIX, A(PQEKTUBHBIX YIPABICHUSCKHX pEIICHHH B MPOPEeCCHOHATBLHON JAEITeIbHOCTH, YMEHHE
WCTIOJIb30BaTh COBPEMEHHBIE NMPHEMBI U METOABI pa3paOOTKH, MPUHUMATh M ONTUMHU3UPOBATH YIPABICHUECKHE
pelieHHs B YCIOBHSIX KOHKYPEHTHON CPEJIbL.

1.2. YYEBHBIE 3AIAYN TN CHUIIJIMHBbI

- (opmupoBaHUE HABBIKOB MPAKTUYECKOTO HCIOJIB30BaHMsI COBPEMEHHBIX METOJOB aHalM3a MPOOJIEMHBIX
CUTYyallVil ¥ IPUHATHUSA YIIPABIECHYECKUX PELICHUN;

- U3y4EHHE TEXHOJIOTHI MPOIIECCOB MPUHATHS d3PPEKTUBHBIX YIIPABICHUECKHX PEIICHUI;

- pacCMOTpEeHHE POJIM SKOHOMHUYECKUX 3aKOHOB M HAYYHBIX TIOAXOJIOB B TIOBBIIICHUH KauecTBa U 3(hexTHBHOCTH
YIPABJICHYECKUX PELICHUH, METOAOB aHAIM3a YIPABIECHYECKUX PEIICHUH, METOJ0B HMX SKOHOMMYECKOIO

ofbocuaranug

1.3. MECTO JUCHUILIAHBI B CTPYKTYPE OCHOBHOI OBPA30BATEJIbHOM ITPOT'PAMMBI

Iukx (pazaen) OIOII BO: [51.B.30

1.3.1. Jucyunauna "MemoOvl npunsmus ynpasieniyeckux pewenuti” onupaemcs na creoyrowue snemenmot OIIOIT
RO-

Opraan3aImoHHOE MOBEICHUE

AHanu3 X03sHCTBEHHOM IS TEIHFHOCTH OpraHU3aIiid

1.3.2. Jlucyunauna "Memoosl npunsmusi ynpaeienueckux peutenuil” evicmynaem onopou 01s CAeoyIouux

00"

IIpepunnoMHas npakTHka

1.4. PE3YJIbTATBI OCBOEHUSA U CIUITJIMHBbI:

VK-2.5: Ocywecmensem nouck peuieHull HpoOIeMHbIX CUMYAyul, Y4umvleds 6peMeHHble U pecypCHble

3HaTh:

YpoBenb 1 |OCHOBHBIE XapaKTEPUCTUKU YIPABICHYECKUX PELICHMUIA;

YpoBeHb 2 |K1accu(UKAINIO YIIPABICHIKCKUX PEIICHUH;

YpoBeHb 3 |onTUMaNbHBIE CHOCOOBI TPUHSATHS pEMICHUH, WCXOAS W3 [EMCTBYIONIMX TIPABOBBIX HOPM H

YMeTh:

YpoBeHb 1 |ompenenars Kpyr 3afad B paMKax IOCTABICHHON IENH;

YpoBeHb 2 |BBIOMPATH ONITUMANBHBIE CIIOCOOBI IPUHSTHS PELICHHIA;

YpoBeHb 3 |yIUTHIBATH BPEMEHHBIE M PECYPCHBIE OTPAHIYCHIIS.

Bmaners:

YpoBenb 1 |Bramerp MeTOgaMy IPUHSTHS YIPABISHUYECKIX PEIISHUI;

YpoBeHb 2 (MeTOonaMu peaau3aliy OCHOBHBIX YIPABIEHUYECKMX (QYHKUMH (IPUHITUE PEIIeHUH, OpraHu3auus,
MOTHUBAIMS ¥ KOHTPOJb);

YpoBenb 3 [coBpeMEHHBIMU TEXHOJIOTHSIMU MPUHSTUS YIPABICHYECKUX PELICHHIH;

1.4. PE3YJIbTATBI OCBOEHUSA TN CIIUITJINHDBI:

VK-2.6: Bnaoeem uasvikamu cocmagneHusi niaHa-epaQurka peaiusayuu 3a0ay 8 yeiom u niaHa-KOHMpOns ux

3HAaTh:

YPOBEHL 1 npaBujia CO3AaHUA ,Z[OpO)KHOﬁ KapTbl JJId BBIITOJHCHUS ITPOCKTA,

YpoBennb 2 (060011eHue ¥ UCIONB30BAHKE YIIPABICHYECKOH HH(QOpMAIMK IMPH pa3pabOTKe YNpPaBIEHYECKUX

YpoBennb 3 [MeTonp! HHPOPMAIMOHHO-aHAIMTHYECKOH MOJJICPKKH YIPABICHYECKUX PEIICHHH.

VYMeTh:

YpoBeHb 1 (BBISBIATE NPOOIEMbI IPUHATHUS SKOHOMUYECKUX PELICHNN;




YpoBeHnn 2 |pa3pabaTeiBaTh U OOOCHOBBIBATH BapHaHTHI 3()(HEKTUBHBIX XO35MCTBEHHBIX PELICHU;

YpoBeHb 3 |cOCTaBIIATH IJIaHBI-TPAQUKH PeaTH3aluy 3a1a4.

Bnaners:

YpoBenb 1 (HaBbIKaMU INPUHATHS YIPABICHUYECKUX PELICHUHN B YCIOBUAX HEONPEIEIEHHOCTH;

YpoBeHb 2 |HaBbIKAMH COCTaBJIEHUS IUIaHA-TpaduKa peaau3aluy 3a1a4;

YpoBenb 3 (HaBbIKaMU IUIAHUPOBAHUST KOHTPOJISI BBIIIOJIHEHMS PELICHU.

B pesynvmame oceoenus oucyunaunst "Memoovt npunamus ynpasnenueckux peuwienuil” ooyuarowuiica

3.1[3nars:

— 00BLEKTHUBHEIE TCHACHIIUN PA3BUTUA COBPEMCHHOI'O MECHEPKMECHTA,

— ONITUMAJIbHBIE CIIOCOOBI TPUHATHUS PELICHUH, UCXOS U3 JISUCTBYIOMIMX ITPABOBBIX HOPM U OTpaHUYECHUI

— METOJIbI IOJyYeHHs, 00O0OIIEHUS ¥ MCIOJIB30BAHUS YIIPABICHUYECKON MH(pOPMAIMUA TPU pa3padoTKe
YIPaBJIEHYECKUX PEIIEHUN U MJIAHOB;

— IIpaBuJia CO31aHUA )IOpO)I(HOﬁ KapThI AJId BBIITOJHCHUA ITPOCKTA,

— MeTo/bpI HH(OPMAITMOHHO-aHAIUTHYECKON TTONJEPKKH YIIPABICHYECKUX PEHICHUH.

3.2[Ymern:

— BBIABJIATH HpO6IICMBI OKOHOMHUYECKOI'0 XapaKTepa IPU aHaJIn3€ KOHKPETHBIX chyanHﬁ, npeajiaratb
CIIOCOOBI UX PEUICHNA U OLICHHUBATH O KUIAEMBIC PE3YJIbTATHI,

— OCYUIECTBIISIET TOWCK pEIIeHWH MPOOJIEMHBIX CHTYaIlli, YYHUTbIBash BpPEMEHHBIE W PECYpCHBIE
OTpaHUYCHHUS;

— HCIOJNB30BaTh OCHOBHBIC W CIICIMAJbHBIC METOJBI SKOHOMHUYECKOro aHanu3a mHpopmarmu B chepe
npohecCroHaIbHON AEATENbHOCTH;

— pa3pabaThiBaTh 1 00OCHOBBIBATH BapHaHTHI 3()(DEKTUBHBIX XO3SIMCTBEHHBIX PEIICHU;

— OTpeneNATh KPYT 3a/1a4 B paMKaX MMOCTaBJICHHON LIENH;

— COCTaBJIATH IUTAHBI-TPAQUKU peain3anny 3aad.

3.3|Baagern:

— METOJaMH peaTu3alliil OCHOBHBIX YIpaBleHUeCKHUX (GYHKIHH (TPUHATHE pelIeHui, OpraHu3aius,
MOTHBHPOBAHHUE M KOHTPOJIb);

— COBPEMEHHBIMH TEXHOJIOTUSMH 3(PPEKTUBHOTO BIUSHUS HA WHIUBHIyaIbHOE U TPYIITIOBOE MIOBE/ICHIE B
OpraHu3allvy;

— HaBbIKaMU IINIAaHUPOBAHWA KOHTPOJIA BBIITIOJIHCHUA pCHICHHﬁ;

— HaBBIKAMH NIPUHATHS yIIPABICHYECKUX PELICHUI B YCIOBUAX HEONPENEIEHHOCTH;

- METOdaMMU n OCHOBHBIMH InmpueMaMu HCCIIEAOBATEIbCKON JCATCIBHOCTH B mponecce
COBCPIICHCTBOBAHUA MEHECIPKMCHTa OpraHru3anu.

1.5. ®OPMbI KOHTPOJISA

Tekymmii KOHTPOJIb YCIEBAEMOCTH IO3BOJISICT OLCHUTH YPOBEHb C(HOPMHPOBAHHOCTH 3JIEMEHTOB KOMIICTEHIIUIA
(3HaHW, yMEHWH W TPUOOPETEHHBIX HABBIKOB), KOMIIETEHIIMA C TIOCIEAYIOUINM OOBEIWHEHWEM OIEHOK H
IPOBOIHUTCS B (hOpMeE: YCTHOTO ONPOCa Ha JIEKIMOHHBIX ¥ CEMUHAPCKHUX/TIPAKTUYECKUX 3aHATHSX (()POHTAIBHBIN,
VHIMBHyaJIbHbIA, KOMIUIEKCHBIN), TMCbMEHHOH MPOBEPKH (TECTOBBIE 3aJ[aHWsI, KOHTPOJIb 3HAHHWH 110 pasleiy,
CHTYaIIMOHHBIX 3aJIaHUH U T.II.), OLIEHKN aKTUBHOCTH PAa0OTHI 0OyYarOUmIerocst Ha 3aHATHH, BKIFOYAs 3aIaHUS IS
CaMOCTOSITEIILHOM PaOOTHIL.

Hpomeofcymounaﬂ ammecmauus

Pe3ynbraTel TEKymero KOHTPOISI W MPOMEKYTOYHOH arrectanuu (OPMHUPYIOT PEHTHHTOBYIO OIEHKY pabOThI
cTyneHrta. Pacnipenenenue 6amioB npu popMUPOBaHUU PEHTHHTOBOM OIEHKH paOOThI CTY/IEHTA OCYIIECTBIISICTCS B
COOTBETCTBUM C JEHUCTBYIOLIUM JIOKaJbHBIM HOpPMAaTUBHBIM akToM. [lo aucuurmubae "Meronbl NpUHATHA
YIIpaBJICHYECKHX PENIEHUH" BHJJIOM IIPOMEKYTOUYHOH aTTECTAIIMU SBIISIETCST  3ader

PA3JEJI 2. COAEP) KAHUE JUCHUIIJIMHBI

2.1. TPYJOEMKOCTb OCBOEHUSA N CLHUITJIMHBI

OObmmas TpynoéMKOCTh TUCHUIUIMHBL "MeTonsl IpUHATHA YNpPaBIEHYECKUX PELIeHUi" cocTaBiseT 2 3auéTHbIC
eIUHULBL, 72 Jaca.




KonmudecTBO 4acoB, BBIACIAEMBIX Ha KOHTAKTHYIO PabOTy ¢ TIPEMoAaBaTesieM W CaMOCTOSTEIbHYIO paboTy
o0yuaroIerocs, onpeaeasercs: y4eOHbIM IIAHOM.

2.2. COOIEP KAHUE PA3JEJIOB INCHUIIJIMHBI

HaumenoBanue pa3nesios u TeM /Buj 3ansitus/ | Cemectp /| Yacos | Kommnerten- | JIuteparypa | MaTe | Ilpumeuanue
Kype uuu PaKT.
Pa3nen 1. TeopeTuko-mMeToanyecKnue OCHOBbI
IMPUHATHUA YIPABJICHYCCKUX pemeHm‘/i
Tema 1.1. YnpaBneHndeckue penieHus B 8 2 YK-2.5 | JI1.1J11.2 0
cucreme MeHepkMenTa /JIex/ YK-2.6 | J1.3J11.4
J12.1 J12.2
J3.1
23 54 55
Tema 1.1. YnpaBnendeckue penieHus B 8 4 YK-2.5 | JI1.1J11.2 0
cucreme MeHepkMenTa /CeM 3aH/ YK-2.6 | J1.3J11.4
J12.1 J12.2
J13.2
323 94 55
Tema 1.1. YnpaBnendeckue penieHus B 8 4 YK-2.5 | JI1.1J11.2 0
cucreme MeHemkMenTa /Cp/ YK-2.6 | J1.3J11.4
J2.1J12.2
J3.2J13.3
33 54 35
Tema 1.2. MopenupoBaHue U IPOLIECC 8 2 VYK-2.5 | JI1.1J11.2 0
NPUHITHS petieHui /JIex/ YK-2.6 | J1.3J11.4
J2.1J12.2
J3.1
37 39
Tema 1.2. MoaeaupoBaHue U IPOLIECC 8 4 VK-2.5 | JI1.1J11.2 0
npuHsITHA pemeHuii /CeM 3aH/ YK-2.6 | J1.3J11.4
J2.1J12.2
J3.2
37 39
Tema 1.2. MopenupoBaHue U IPOIIECC 8 4 YK-2.5 | JI1.1J11.2 0
npuHsTHA pemenwnii /Cp/ YK-2.6 | J1.3JI1.4
J12.1J12.2
J3.3
39
Tema 1.3. Meronsr pa3pabOTKu ¥ IPUHSATHUS 8 2 YK-2.5 | JI1.1J11.2 0
yrpaBieHuecKuX pemennit /JIex/ YK-2.6 | J1.3J11.4
J2.1J12.2
J3.1
310
Tema 1.3. Metozap! pa3paOoTKu ¥ IPUHATHS 8 4 YK-2.5 | JI1.1J11.2 0
yhpaBieHUecKuX pemennii /Cem 3an/ YK-2.6 | J1.3J11.4
JI2.1J12.2
JI3.2
210
Tema 1.3. MeTos! pa3paOOTKu U IPUHATHS 8 4 |YK-2.5VK| JI1.1J11.2 0
yrpasiieHueckux pemenuit /Cp/ -2.6 JI1.3J11.4
JI2.1J12.2
JI3.3

210




Paznen 2. p¢eKTUBHOCTH NPUHATHUS
yHpaBJIeHYeCKHX pPellleHuii B YCJI0BHAX
cpeabl

Tema 2.1. Cpena npuHATHS yIpaBIEHYECKUX YK-2.5 | JI1.1J11.2
pewennii /JIex/ YK-26 | JI1.3J11.4
JI2.1 J12.2
JI3.1
21 52 B8
Tema 2.1. Cpena npuHATHS yIIpaBIEHYECKUX YK-2.5 | JI1.1J11.2
pemennii /Cem 3aH/ YK -2.6 J1.3
J11.4712.1
J12.2713.2
21 D52 B8
Tema 2.1. Cpena npuHATHS yIPaBIEHYECKHX YK-2.5 VK| JI1.1J11.2
pemennii /Cp/ -2.6 J1.3
J11.4712.1
J12.2713.3
21 52 38
Tema 2.2. D (HeKTHBHOCTD yIPaBICHYSCKUX YK-2.5 JIT.1 J11.2
pemennii  /Jlex/ YK -2.6 J1.3
J11.4J12.1
J12.2713.1
34 36
Tema 2.2. 3D PeKTUBHOCTD YIIPaBICHICCKUX VK-2.5 JIT.1 J11.2
pemtenuii  /Cem 3an/ YK-2.6 | J1.3J11.4
J2.1J12.2
J3.2
34 36
Tema 2.2. 3 PeKTUBHOCTD YIIPaBICHICCKHX VK-2.5 JIT.1 J11.2
peurenuii  /Cp/ YK-2.6 | J1.3JI1.4
J2.1J12.2
J3.3
34 36
Tema 2.3. MadopMannoHHO-aHATATHICCKASL VK-2.5 JIT.1 J11.2
MoJIepKKa YIpaBICHYCCKUX penieHuit /JIex/ YK-2.6 | J1.3J11.4
J12.1J12.2
J3.1
39
Tema 2.3. UapopManinoHHO-aHATU THYECKAS YK-2.5 | JI1.1J11.2
ToIIep KKa YIpaBIIeHIeCKnX perreHuit /Cem YK-2.6 | J1.3JI1.4
3an/ J12.1J12.2
J3.2
39
Tema 2.3. MadopManinoHHO-aHAIUTHYECKAS YK-2.5 | JI1.1J11.2
MOJ/IepXKKa yIpaBieHUYeCKuX perieHuit /Cp/ YK-2.6 | J1.3J11.4
J2.1J12.2
J3.3
39
Tema 2.4.Metoapl BEIOOpa albTEPHATHUB B YK-2.5 | JI1.1JI1.2
YCIIOBUSIX ONPENETEHHOCTH, pUCKa U YK-2.6 | JI2.1J12.2
HeonpeaeneHHocTH /Jlex/ JI3.1
37 28
Tema 2.4.Metoapl BEIOOpa albTEPHATHUB B YK-2.5 | JI1.1JI1.2
YCIIOBUSIX ONPENEIECHHOCTH, pUCKa U YK-2.6 | JI2.1J12.2
HeornpeneneHnoctu /CeM 3aH/ JI3.2

97 28




Tema 2.4.Metoapl BEIOOpa albTEPHATHUB B 8 4 YK-2.5 | JI1.1JI1.2 0
YCIIOBUSX ONPEIEIIEHHOCTH, PUCKA U YK-2.6 | JI2.1J12.2
HeonpeaeneHHoctH /Cp/ JI3.3

97 28
Koncynbranuu /Kouc/ 8 2 0

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'MHU

3.1 B mnpouecce ocBOeHHA IUCUMILIMHBI "MeTonbl NPUHATHS YHpPaBICHYECKUX pPEUICHUH" HCIONb3YIOTCS
clieyrore oopa3oBaTelbHbIE TEXHOIOTHH:

nekiuu (JI),

cemuHapckue 3auaTus (C3),

camMocTosTeNNbHas paboTa cTyaeHTOB (CP) 10 BBIMOIHEHHUIO Pa3IMUHbIX BUIOB 3aaHUM.

3.2 B mpouecce OCBOGHHS IUCHUILIMHBI "METOABl TPUHATHS YIPaBIECHUECKUX pElIeHH" HMCIOoNb3yIoTCs
CJIEIYIONIE HHTEPAKTHBHbIE

obpazoBarenbHbIe TexHONOrNH: TTpobnemHasekus ([UT). JIekiuoHHbIi MaTepran npecTaBieH B BUJIE CIal/ -
npe3eHTanuu B popmare «PowerPointy. Jlist HAMIAAHOCTH MCIONB3YIOTCS MAaTEPUAIIbl PA3IMYHBIX HAYYHBIX U
TEXHUYECKIUXIKCIIEPUMEHTOB, CIPABOYHBIX MaTePHAJIOB, HAYYHBIX cTaTell T.1. B Xo/e JeKknun mpeaycMoTpeHa
o0paTHas CBSI3b CO CTYJICHTAMH, aKTHUBH3UPYIOIINE BOIIPOCKL, TPOCMOTP U 00CyxkieHne BuaeodnipmoB. [Tpu
MIPOBEJCHNH JIEKIIMI NCIIOIB3YETCs MPOOIEMHO-OPHEHTHPOBAHHBIN MEXINCITUTUIMHAPHBINA MTOIXO/,
MIPENOIararoirii TBOPUECKHE BOIMPOCHIN CO3/ITaHUE TUCKYCCHOHHBIX CUTYyaIlni.

[Ipy W3NMOKEHWM TEOPETHUYECKOro MaTepuaia HWCIOJIB3YIOTCS TaKWe METONbI, KaK: MOHOJOTHYECKUH,
MTOKa3aTeNbHbBIN, JUAJIOTHUECKUN, JBPUCTUUYCCKUH, WCCIICIOBATEIBCKUAN, IMPOOIEMHOE HW3JIOXKEHUE, a TakkKe
CIIEIYIONINE TPUHLIUIBI AWJAKTUKA BBICIIEH IIKOIBI: IIOCIEAOBATEIFHOCTh M CHUCTEMAaTHYHOCTb OOYYEHHA,
JOCTYITHOCTb 00Y4EHUs, IPUHITUI HAYIHOCTH, IIPUHIIAITEI B3AUMOCBS3H TEOPHH U MPAKTHKHU, HATJIATHOCTH | Ap. B
KOHIIE KaXK/IOW JICKIIMH MIPEyCMOTPEHO BPeMs U OTBETOB Ha MPOOIIEMHBIE BOTIPOCHI.

3.3 CamocrosTensHas padoTa IpeaHa3HadYeHa 1 BHEAYAUTOPHON pabOThI CTYICHTOB, CBSI3aHHOM C
KOHCIIEKTHPOBAaHHEM HCTOYHHKOB, Y4eOHOro MaTepuaja, HW3Y4eHHEM JOMOJHUTENBbHOW JUTEepaTyphl 110
TUCIUTUTINHE, TMOATOTOBKON K TEKYIIEMY H CEMECTPOBOMY KOHTPOJIO, & TAaK)KE BBHIMOJHEHHEM WHIUBUAYaJbHOTO
3amanus B popme pedeparta, scce, Mpe3eHTANH, SMIUPUIECKOTO FCCIEIOBaHUSI.

PA3JEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUME JUCHUIIJINHbI

4.1. PexoMenayemasl JuTeparypa

1. OcHOBHas1 TUTEpaTypa

ABTODBIL, 3armaBue H3nmaTenbcTBO, TON
JI1.1 [Maiiep, H. C. Meronpl OpUHATUS YIPaBICHYECKUX PELICHUM: Cankr-Ilerepoypr : M3x-Bo
y4e0HO- METOIMIECKOe TTocOOre IS CTY/IEHTOB, 000 «Cxudus-npuaT»,
obyuarormxcst mo YI'CH 38.00.00 (128 c.) 2021
JI1.2 [Kupmnpuyk, C. I1., |MeToasl MpUHATHS yIPaBIEHYECKUX PELICHUH B Cumdepomons : UT
IlleBuenko, E. B. JKOHOMUKE : yueOHoe mocooue (102 c.) «APUAII», 2020
JI1.3 [Angpeesa, 1. A., Mertozp! IpUHATHS YIPABICHYECKUX PELIEHNH B Cankr-IlerepOypr : U3a-Bo
ManuauH, A. M. cxemax M KOMMeHTapusix: yueonoe nocooue (131 c.) |CIIGI'DY, 2020
JI1.4 [CaBuenko, 4. B. Teopus 1 MeTOABI IPUHATHUS YIIPABICHYECKUX ExarepunOypr :
M. B. EBceesa, pewennii: yauebnoe nocoodue (135 c.) NznatensctBo YpI'OY,
JI. A. PameHckas 2020
2. JlonoJHUTEJbHAS JUTEpPaTypa
ABTOpBHI, 3ariaBue W3 natenscTBO, roj
JI2.1 |I'ne6oga, O. B. Metozp! IpUHATHS YIPABIEHUYECKUX PEIIEHUH : Capatos : By3osckoe
y4aeOHoe nocobue (274 C.) obpasoBanue, 2017




ABTODBI, 3ariaBue H3maTenbCcTBO, O

JI2.2 |'eitman, O. b. Meronbl IpUHATUS YIPABICHYECKUX PEILECHUN: Mocksa : PTY MUPOA,
yuebHoe mocobue (81 c. ) 2021
3. Metoauyeckue pa3padoTku
ABTOpBHI, 3ariaBue W3narenscTBO, rox
JI3.1 Meronbl IPUHATUS YIPABICHYECKUX PEILECHUI: oy BIIO "JOHAYUI'C",
A. O. Kabo, KOHCIICKT JICKIIM# JiIs oOydarommxcs 4 Kypca 2021
M. B. Tpormmmna 00pa3oBaTeNbHOM MPorpaMMbl OakajgaBpruaTa

HarpasieHus moaroToBku 38.03.02 «MeHemKkMeHT»
(mpoduib «MeHemKMEHT BHENTHEIKOHOMUYECKOM
JeSITeTLHOCTHY, «Y IIpaBIeHNEe MEXIYHAPOIHBIM
OouzHecom») ouHOM (hopmbl 0OydeHwmst (98 c.)

JI3.2 Merozbl IPUHATUS YIPABICHYECKUX PEILIECHUH : OI'bY BO "JOHAYUI'C",
E. B. Tapacosa METOINYECKNE PEKOMEHIAIINH JIJIST TIPOBEICHIS 2023

CEeMUHAPCKUX 3aHSATHU JIJIs CTYICHTOB 4 Kypca
00pa30BaTENbHOT0 YPOBHS «OaKajiaBp» HalpaBIeHUS
noaroroBku 38.03.02 «MenemxMeHT» (TpoduiIb
«MeHEePKMEHT HEelTPOr3BOJICTBEHHOM cepby,
«YnpaBieHue MajbIM OH3HECOM» OYHOM / 3a04HON
(bopm obyuenust (46 c.)

JI3.3 Meroap! IpUHATHS YIPABIEHUYECKUX PEIICHUI: Houenk,®I'6OY BO
H. I1. loxTopoa  |MeToanueckie peKOMEHIaliHK 110 OPraHU3aluK "INOHAYUI'C", 2023
CaMOCTOSITEIHHOM paboThl  o0ydaromuxcs 4 Kypca
o0Opa3oBaTelbHON MpOorpaMMbl OakaiaBpruaTa
HampasieHuss TmoaroroBku 38.03.02 «MeHemKMEHT»
(mpodumu: «MeHemKMEHT HEPON3BOACTBECHHOM
chepriy, «YIpaBlieHHE MajbIM OU3HECOM») OUYHOM /
3a04HOU hopm o0yuenus (50 c.)

4.2. IlepeyeHnb pecypcoB
nH(GOPMAIMOHHO-TeJJeKOMMYHHKaIMOHHOi cetH ""Untepuer"

31 |Hayunas snexkrponnas oubamoreka «KubepJlennnkay http://cyberleninka.ru/

3y |Hayunas snexrponnas 6ubimorexa eLIBRARY.RU http://elibrary.ru/

KypHnaibl Beicieil IKOJIbI 3KOHOMUKH HY BIID —
23 . . ;
https://www.hse.ru/science/journals

34 |Hayunoe undopmannonnoe npocrpanctso ConnoHer https://socionet.ru/

ns5 [HOVMKOH  Apxus HaydHBIX KypHAJIOB http://archive.neicon.ru/xmlui/
36 |SciTecLibrary http://www.sciteclibrary.ru/rus/
7  [MexayHapoaHbli HayYHO-HHHOBAIIMOHHBIN IIEHTP http://snauka.ru/journals

ng |Open Access Theses and Dissertations https://oatd.org/

39 AUP.RuU / DnekrponHas OnOi1MoTEeKa SKOHOMHUYECKOH U

. http://www.aup.ru/library/
JIEJIOBOM JINTEPATYPHI

310 denepanbHOEe areHTCTBO (UHAHCOBOM MH(pOpMALH

(DADU) http://www.buhnews.ru/ -

4.3. [lepeyeHb NPOrpaMMHOro odecrne4yeHust

JIuneH3noHHOe M CBOOOIHO pacrpocTpaHseMoe NpOrpaMMHOE OOECHeYeHHE, B TOM YHCIE OTEYECTBEHHOI'O
MIPOU3BO/ICTBA:

[Tepeyens MHGOPMAIIMOHHBIX TEXHOIOT U

ITporpammuoe obecnieuenue: MS Word, MS Excel, MS Power Point, BupryansHas o0y4aromias cpena Moodle.

4.4. IllpodeccnonanbHbie 6a3bl JAHHBIX M MH()OPMaOHHbIE CIPABOYHbIE CHCTEMbI




IMepeyens MHMDOPMAIIMOHHBIX TEXHOIOTHIA

— KOMITBIOTEPHAS TEXHUKA ¥ CHCTEMBI CBSI3U MCIIONB3YIOTCS ISl CO3aHus, coopa u 06paboTKu HHpOpMAIUH;
— DJIEKTPOHHBIE TIPE3EHTALIUH;

— DJIEKTPOHHAS T10YTa, POPYMBI, BUICOKOH()EPEHIICBA3D IS B3AUMOICHCTBHSI C 00yYarOIIUMHCS;

— MUCTAIMOHHBIE 3aHATHS C UCIIOIB30BaHNEM BUPTYaIbHOM 00ydaromiei cpeast Moodle;

— Skype ucnonb3yercst Uist IPOBEICHUS JUCTAHIIMOHHOIO O0YYEHUS M KOHCYJIbTAIlHIA;

— 3JIeKTpOoHHbBIe OubnuoTeunbie pecypcehl JOHAYUIC.

4.5. MatepuajbHO-TeXHHMYECKOE o0ecredeHne T CUMITHHBI

Hucrunmaa «MeToIbl TPUHATHS YIIPAaBICHYECKUX PEIISHH» o0ecredeHa:

1. YueOHas aymuTopus sl MPOBENSHNS 3aHSTHI JIGKIIHOHHOTO THIIA: JIEKIIMOHHAS

ayauropust Ne 317, y4eOHbIi kKopryc 3.

- KOMILJIEKT MYJIbTUMEIUHHOr0 000py10BaHuUs: HOYTOYK, MyJTbTHMEIUIHHBIN IPOEKTOP, KPaH;
-CTIeIMaIN3UpOBaHHAast MeOelb: IoCKa ayJUTOpHAs, CTOJIbI ayAUTOPHBIE, CTYIIbS.

2. YaeOHas ayAMTOPUS JJIs IPOBEICHHS 3aHATHIH CEMUHAPCKOTO TUTIA, TPYMTIOBBIX MHHIHBUYIbHBIX
KOHCYJIbTAIIMH, TEKYIIETr0 KOHTPOJIS M MPOMEXyTouHOM arTectanuu: Ne 220 yuebHbIi kopiyc 3.
-CTIeUaNu3upoBaHHas MeOenb: TOCKa ayAUTOpHAs, CTOJIbI ayIUTOPHBIE, CTYIbS;

- IEMOHCTPAIlMOHHBIE IIJIaKaTHI.

3. Ilomemenus mIia CaMOCTOSTEIBHONW pabOTBl C BO3MOXKHOCTHIO TONKIIOUEeHWs K cetu "MaTtepHer”
obecrieyeHneM

JIOCTYTIa B DIIEKTPOHHYIO0 HHPOPMAITMOHHO-00Pa30BaTEILHYIO CPEly OpTaHM3aIlUH: YHTAILHBIE 3aJIbl, YICOHBIH
Kopmyc 3.

Annec: v Jlonenk vin Yemockuuiier 157 (OTEOV RO "TOHAVUTC™M

PA3JIEJI S. POHJI OHEHOYHbIX CPEJICTB

[5.1. Konrposbubie Bonpock! u 3ananns




Hepe‘ICHI) BOIPOCOB MJIs1 CaMOIIOAT OTOBKU

. CyIIHOCTh U OCHOBHBIE XapaKTEPUCTUKH YIPABJICHUECKUX PEIICHUH.

. OyHKIUU PELIEeHUs] B METOMOJIOTMU U OPraHU3aLMY [IPOLECCa YIPABIICHUS.

. Tumonorust ¥ KaccuQUKaIUs yIpaBIeHIECKIX PEIICHHH.

. YcnoBus U GpaKkTOpbl KauecTBa yIpaBIeHYECKUX PEIICHUH.

. ®OpMBI TOATOTOBKY U pEAIU3aLUU YIIPABICHUYECKUX PEILIEHUHN YIIPABIECHYECKUX PEILICHUMN.
. Jnarnoctuka 1 uAeHTHQHUKALIUS TPOOIIEM.

. CymHocTh aHaiIM3a ajJbTepHATUB JIEHCTBUM.

. Opranuzanus pa3paOdO0TKH U BBIIOIHEHHSI YIIPABICHYECKUX PELICHUH.

. CyIHoCTh ¥ 3Ha4YeHHEe MOJICIMPOBAHUS MTPOIIECCOB pa3pabOTKU YIPaBICHYECKUX PELICHUH.
. Bunel Mozeneil Teopuy NpUHATHS PELLIEHUMN.

. OcHOBHast MOZIENb TIPUHSITHS PELISHUN.

. @akTops! pelieHns (IeTepMUHAHTHI) KakK IeJIeBble KOMIIOHEHTHI YIIPAaBJICHUS.

. ITogxonp! K IPUHSATUIO YIIPABIEHYECKUX PELLICHUMN.

. DTaIbl palliOHAIBHOTO PEIIeHUs TPo0IIeM.

. leneBas opueHTaLusl.

. Knnaccugukanus MeTo10B PHHATHS yITPABICHYECKUX PELICHUH.

. Merospl, mpUMeHsieMble Ha 3Tare JUarHOCTHKH MPodIieM.

. Meronpl reHepanuu anbTEPHATUB.

. KpeatuBHOCTB Kak OCHOBa BHIPa0OTKH HECTAHAAPTHHIX (YHUKAIBHBIX) PEIIeHHUH.
. Merospl, mpuMeHsieMble Ha 3Tare OI[eHKH U BBIOOpa allbTePHATHB.

. Meronpl peanu3anuy peleHnst U KOHTPOIIL.

. IlonsATHE Cpelipl NPUHATHS YIIPABIEHYECKUX PELICHUI.

. Merozs! NpUHATHSA PEIICHUI B YCIOBUAX ONPEACICHHOCTH.

. Meroas! BEIOOpa yIIpaBlIeHUECKUX PELICHUHN B YCIOBUSX PUCKA.

. Kpurepuu Bri60opa ynpaBieHUYECKUX PELICHUH B YCIOBUAX HEONPENEIEHHOCTH.

. JIuCKOHTHPOBaHUE U IPUBEICHHAS CTOUMOCTD JCHET.
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[TepedeHb BOIIPOCOB TS MPOMEKYTOUHOM aTTECTAIINH (3aUeT)

1. PackpoiiTe coaep:kaHue MOHATHUS «YIPABICHUYECKUE PELICHUS.

2. OnuumTe pojib YIpaBlIeHUYECKUX PEIIeHUH B IpoLeccax ypaBieHHUs.

3. PackpoiiTe OHATHS «ITpo0IIeMay, «CUTYaIHs», «IIeTb» U UX 3HAYeHHE B MIPOLIECcCEe MPUHSITUS
YIOPABICHUECKUX PELLIECHUM.

4. OcHOBHBIE XapaKTEPUCTUKH YIIPABICHYECKUX PEIIeHHI.

5. OCHOBHBIE IPUHIIMIIBI IPUHSTHS YIPABICHYECKUX PEIICHUH.

6. Tumnonorus yrnpaBieHYECKUX PEIIeHAN.

7. Knmaccudukarus ympaBieHIECKHX PEIISHHA.

8. Ilepeuncianre OCHOBHBIE TPEOOBAHUS K YIIPABICHUECKUM PELICHUSIM.

9. HazoBuTe 0ocHOBHBIC (haKTOPHI, BIUSIONIAE HA KAYECTBO YIPABICHYECKUX PEIICHUH.

10. OnummTe anropuT™ OPUHATUS YIPABICHYECKOTrO PEILICHUSL.

11. Ioaxoas! K MPUHATHIO YIIPABICHUECKUX PEIIeHUH (MHTYUTUBHBIA, OCHOBAaHHBIA Ha CYXICHUSIX U
paIoHaIbHEIN).

12. OcHOBHBIE 3Tamnbl, CTaAUH, ONIEPALMN PALMOHAIBHOTO PELIEHUS IPOOIIEM.

15. CopepxaHue 1 OCHOBHBIE PE3YJIbTAaThl IPOSKTHON CTaIUH MIPOLIECCa MIPUHATHS yIIPABIEHYECKUX PEIICHUH.
16. ConepxaHue cTaguy BEIOOpa M pean3aluy YIpaBIeHYECKUX PEIICHNH.

17. OcHOBHBIE 3JIEMEHTHI MTPoLecca TUarHOCTHKH MPOOIEM.

18. JlepeBo mpoOiieM U METOABI €ro MMOCTPOCHUSI.

19. IIpodwiie npHYUH BOSHUKHOBEHUS IPOOJIEM U METOJIBI €0 MOCTPOEHUSI.

20. MeTo/IbI TOCTPOEHUS CTPYKTYPHO! AuarpaMMbl MImukaBel («pBIOHA CKEIEeT»).

21. CymHOoCTh OrpaHUYEHNH U KPUTEPUEB B MIPOLIECCAX MPUHATHS YIPABICHUECKUX PELLICHU.

22. 3HaueHue ueneBol GyHKUUHU B IPOLIECCE MPUHATHS YIIPABICHUYECKUX PEIICHUH.

23. JlaiiTe onpeaeneHre TePMUHAM «METO», «METOIUKA), «METOAOIOTHD.

24. IlepedncinTe XapakKTEPUCTUKU METOAOB AUATHOCTHKH MPOOIIEM.

25. Ilepeuncnure XapakTEpUCTHKU METOI0B T€HEPUPOBAHNSA albTEPHATHUB. METO bl aKTUBU3ALIMY MBILIUICHUS.




26. Meropl OLIEHKH 1 BEIOOpa alnbTEepHATHB U METOABI SKCIIEPTHBIX OLIEHOK.

27. KputepualbHble METO/BI.

28. MeTo/ipl peann3alny yIpaBlIeHUECKUX peleHHH.

29. nnuBrayanbHbIE METOBI IPUHATHS YIIPABIEHYECKUX PEIIeHUH.

30. KomiekTuBHbBIE METOBI IPUHATHUS YIIPABIEHYECKUX PEIICHUH.

31. MeToap! SKCIEPTHOTO PaHKUPOBAHUSI.

32. CymHocTh MeTos1a MOp(hOJIOrHYeCKOro aHaIn3a.

33. MeTop! IUIAaHUPOBAHUS peaNu3alty yIpaBIeHYECKUX PeleHn .

34. Metoap! opraHu3alyy BEIIOJIHEHUS YIIPABIEHUECKUX PelIeHUH.

35. MeToap! KOHTPOJIS YIIPaBIEHYECKUX PELIeHNN.

36. CyuiHocTh onpeaeneHus OHATHS «Cpeja IPUHATHS PeIeHIs.

37. Kak niposiBisieTcsl BIMSIHUE BHEIIHEH cpebl Ha pean3aliio albTepHaTHB?

38. KoHuenius cpenpl OnpeaeeHHOCTH MPH IPUHATHH YIIPABISHYECKHX PEIIeHNN.
39. KoHuenius cpenpl pucKka Mpy IpUHATHH YIIPABICHYECKUX PEIIeHUH.

40. Konuenus cpeabl HEONPEAeTeHHOCTH MPH NPUHATHH YIPABICHYECKHX peIIeHU.
41. Meropl IPUHATHS PELLIEHUH B YCIOBHUSIX OIPENIENEHHOCTH.

42. Merozisl BEIOOpa yIPaBIEHYECKNX PELICHUN B YCIOBHSIX PHUCKA.

43. IlousaTHe 1 BUIBI 30HBI PUCKOB.

44. Meronsl ypaBieHHs] pUCKOM (TIPUEMBI PHUCK-MEHEKMEHTA).

45. «/lepeBoy pelieHnid Kak METOJ] IPUHATHS YIPABIEHYECKAX PEIICHUH.

5.2. Tembl NHUCbLMEHHBIX PA0OT

Temsl pehepaToB 10 AUCHUIIIMHE

. B3anmocBs13p GhyHKITUH MEHEPKMEHTA U TIpoIecca pa3paboTKH yIIPaBICHIECKUX PEIICHIH.

. Pemrenue u ynpasieHuecKoe pellIeHHE - CPaBHUTEIbHAS XapaKTePUCTHKA.

. OcHOBHBIE Cephl TPUHATHS YIIPABICHUCCKUX PEITCHUN.

. B3auMocB43b 1ienelt U penieHui, MoCTPOCHUE JIEpeBa yIPaBICHUECKUX PEIICHU.

. AHa/IM3 cUTyaIlK B IIPOLIECCE IPUHATHS YIPABICHYECKOI'0 PEIIEHHs.

. BnusiHne nepapxuu, CTpYKTYpbl 1 YPOBHEH yIpaBiIeHHsI Ha IIPOLIECCH Pa3pabOTKU yIPaBICHYECKUX PEIICHUH.
. XapaKTepUCTUKa OCHOBHBIX JTAIIOB IIPOLIECCA IPUHATHS YIIPABICHYECKOTO PELICHUs.

. BnusiHue BHelHel cpeapl Ha MPOLECC MPUHATUS YIPABICHYECKUX PELICHUN.

. OKCIIepTHBIC METO/BI B IIPOLIECCE IPUHATHS PELICHUH.

10. Teopust maccoBoro oOcCykuBaHUs (TeOpUs odepencii).

11. Meron HOMUHAJIBHOHM TPYNIIOBOM TEXHUKH.

12. Kpurepuanbabie METO/IBI (TIPSIMBIE METOJIBI, METOBI TIOPOTOB HECPABHUMOCTH ).

13. Pa3zpaboTka yrpaBiIeHYECKHX PEIISHUH B YCIOBHUIX HEOTPEASTEHHOCTH B PUCKA.

14. OcHOBHBIE (haKTOPHI, BIHSIOIINE HA MTPOIECC TPUHATHS YIIPABICHYECKUX PEIISHHH.

15. ObGocHOBaHME U IPOBEPKA PEATHIYEMOCTH aJbTEPHATHB YIPABICHYECKOTO PEIICHHUS.

16. Ilogxoms! k omeHke 3(h(PEKTUBHOCTH YIIPaBICHYECKOTO PEIICHMS.

17. Iapamerpsl u mokaszarenu 3(h(HEKTUBHOCTH YIIPABICHUYECKUX PEIICHUH.

18. IIpuHIUITE 5KOHOMUYECKOTO0 00OCHOBAHUS YIIPABICHUIECKUX PEIICHUH.

19. OTBETCTBEHHOCTH 32 BBIIOJHEHUE PELICHU: CYIIIHOCTh U BUJIBI.

20. Posib 11 OTBETCTBEHHOCTH PYKOBOAUTEIS IPU NPUHATHH PELICHUS.

21. OcoOeHHOCTH KOHIIENIIMHA IEHHOCTHO-OPUEHTHPOBAHHOTO ynpaBieHus (koHmenuun VBM) B cucreme
MOATOTOBKH M PeaTN3aluy YIPaBICHUECKUX PEIIeHUH.

22. XapaKTepucTHKa BHYTPEHHEH CHCTEMBI HH()OPMAIH B OpTraHU3aIHH.

23. KoMnbroTepHBIE CHCTEMBI COITPOBOXKACHUS YIIPaBICHUECKUX PEILICHUH.

24. TexHonoruu MHGOPMALMOHHO-aHAIUTHYECKON MOJIECPKKU IPHHATHUS YIIPABJICHUECKUX PEIICHHUH.

25. Merononorus NpoeKTHPOBaHUS CUTYallHOHHBIX LIEHTPOB MPUHATHS PELLICHUMN.

26. TpeboBanus K ”HPOPMAIIMOHHO-aHAIUTHYECKOI CUCTEME CUTYallMOHHOTO LIEHTPA.

27. AJNTOpPUTM NpPUHATHS YOPaBICHUECKHX peUleHHH Ha 0a3e CHUTYallMOHHOTO IIEHTpa MPOMBILUIEHHOTO
HNpEeANPUATHS.
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5.3. ®oH/ O1IeHOYHBIX CPEACTB

@DoHJT OIEHOYHBIX CPEACTB AUCHUILTUHBI "MeTOABl NPHUHATHS YIpaBICHUECKHX pelleHui" pa3paboTaH B
COOTBETCTBHH C JIOKAJIbHBIM HOpMaTuBHBIM akToM  PI'BOY BO "JOHAYUI'C".

@DoHJT OLIEHOYHBIX CPENCTB AUCHUILIMHEL "MeTOonbl TPUHSTHS YIPAaBJICHUYECKHX PEHICHUH" B TIOJIHOM oOBeMe
IpeJcTaBJICH B BUJIEC NpUIOKEeHNs K ganHomy PITJL

5.4. IllepeyeHb BUIOB OILI€HOUYHBIX CPEICTB

CuryarmonHas 3aada,
JOKTIa,

YCTHBII OIpocC,
pedepar

PA3JEJI 6. CPEICTBA AJAIITALIUU INTPENNIOJABAHUSA JUCIUIIJIMHBI K
HOTPEBHOCTAM JIMI] C OTPAHUYEHHBIMHU BO3MOXHOCTAMMU 310POBbS

B cmyuae HeoOxoauMocTH, oOy4aromuMcs W3 YWCIa JIUI C OrPaHUYEHHBIMH BO3MOXKHOCTSIMH 3/I0pPOBBS (IO
3asBIICHUIO O0yYaroIllerocs) MOTYT MPeJIaraThCsl OJJHA W3 CIEMYIONIMX BapUaHTOB BOCIPHSTHS WH(POPMAIUH C
YUETOM MX WH]IMBH]IYaTbHBIX ICUX0(pH3HUeCKnX 0cOOEHHOCTEH:

1) c mpuMeHeHrEeM JIEKTPOHHOTO O0YYEHHS ¥ TUCTAHIIMOHHBIX TEXHOJIOTHA.

2) ¢ NpPUMEHEHWEM CHelHaJbHOro 00OpYAOBaHMs (TEXHWKW) W MPOrPaMMHOTO OOecCIiedeHUs, MMEIOIIUXCS B
OI'bOY BO "IOHAYUT'C".

B mpornecce o0ydeHus: mpu HEOOXOAUMOCTH JUIsl JIAIL C HAPYUICHUSMH 3PEHHS, CIIyXa M ONOPHO-IBUTATEIHLHOTO
anrmapara MpeJoCTaBISIOTCS CIIEAYIOIINE YCIOBHUS:

- I JMIl C HAapyUIEHWSIMH 3pEHHs: y4eOHO-METOIMYECKHUEe MaTepuasnbl B I€YaTHOH (opMe yBEIHMUCHHBIM
mpudToM; B (popMe IIIEKTpOHHOrO AOKyMeHTa; B (opme aymuodaiinma (mepeBonm y4eOHBIX MaTepHajioB B
ayauodopmart); HHAUBUAYAJIbHBIC 3aJaHNs U KOHCYJIbTALUH.

- JUISL JIUII ¢ HApYIICHUSIMHU CITyXa: y4eOHO-MEeTOMYEeCKHe MaTepralibl B e4aTHOH Gopme; B opMe IIeKTPOHHOTO
JNOKyMEHTa; BHJEOMAaTepuanbl ¢ CyOTUTpaMH; WHIMBHUIyaJbHbIE KOHCYJNbTallUM C  IPUBJICYCHUEM
CYpIOIepEeBOIUNKA; HHANBUAYaJIbHbIE 3aaHUS U KOHCYJIbTALIUH.

- JUI JMI C HapyIIEHUsIMH OIOPHO-ABMIaTENbHOIO almapara: y4eOHO-METOIUYECKHEe MaTepualbl B I1€YaTHOM
(hopme; B hopMe IEKTPOHHOTO IOKYMEHTa; B popMe ayauodaiiia; HHANBUyaTbHbIE 3aIaHUS U KOHCYJIBTAIlNH.




PA3JIEJ 7. METOJUUYECKUE YKA3AHUS 1151 OBYUYAIOLMXCSI 10 YCBOEHUIO
JUCHUIIINHBI

[Ipeanaraempie peKOMEHJAIIMK OKa3bIBAIOT METOANYECKYIO TOMOIIb IIPH CAMOCTOSITENbHOM U3y4EHUN
JAUCIHUIIIIMHBI. PeKOMCHI{yeTCH TaKas MoCJICAOBATCIIbHOCTE: OBHAKOMUTLCA C COACPIKAHUCM IIPOIrpaMMbIl
AUCHUILINHBI, U3YUYUTH U 3aKOHCIICKTUPOBATH COOTBETCTBYIOIINEC TEMbI pCKOMCHI[yeMOﬁ JIATCPATYPHI. KpOMC TOTO,
1enecoo0pa3Ho 03HAKOMHTHCS C HOBBIMH CTAaThSIMH CHEHAILHBIX KYPHAIOB U COOPHHUKOB.

VYuuteiBas TOT (HaKT, YTO U3YUEHHE AUCHUILIHHEI IPEAyCMaTPUBAET KPOIIOTIUBYIO paboTy U
cojiepkaTelbHOe 00CyKIeHNE BOIPOCOB HA CEMHUHAPCKHUX 3aHATHIX, MMEHHO BO BpPEMsI CaMOCTOSITENTEHON paboThI
CTY/IEHT yriyOssieT TOHUMaHue po0JieM, aKTUBU3UPYET CAMOCTOATENLHBIN TTOUCK, CUCTEMAaTU3UPYET
HAaKOIJIEHHBIN ONBIT aHATUTHKO-CHUHTETHYECKOM pa60TbI, 3aKj1aabIBa€T OCHOBBI KadyecTBEHHOM IIOATOTOBKH
JIOKJIaJI0B, COOOIIeHUH, ped)epaToB, Kak 10 COOCTBEHHBIM MHTEPECaM, TaK U IO 3a/IaHUIO0 TperoaaBaTelis.

Obs13aTenbHON (popMOit HHANBUYAILHOTO 33JaHNUS SIBIISIETCS TOJrOTOBKA CTYJCHTOM 2 U Ooee pedepaTos
WJIH TIPE3eHTalui (110 OHOMY U3 JIBYX Pa3JIeNioB, MPEIyCMOTPEHHBIX paboueid mporpaMMoii y4eOHoi
JUCITUTIINHBI ), COTJIACHO TIEPEYHIO TEM MHANBUAYATBHBIX 3aIJaHUH, C MOCIETYIONINM JTOKIa0M Ha CEMHUHApeE.

PyKOBO[II/ITB BBIITOJIHCHUEM MHUBHUIYAJILHOI'O 3aIaHus, IIPOBEPATH U OLICHHUBATH €€ 6YIIeT PYKOBOAUTEIIb
CEMUHAPCKUX 3aHATUH.

Pedepar (ot nmar. referrer — moxmaasiBaTh, COOOIIATE) — KPATKOE TOYHOE U3I0KEHNE CYIITHOCTH
KaKoro-iu0o BONpoca, TeMbl Ha OCHOBE OJIHOW MJTM HECKOIBLKUX KHHT, MOHOTpa Uil HITH JPYTHX NEPBOUCTOUHUKOB.
Pedepat nomken cojepxkaTh OCHOBHBIE (PAKTUYESCKUE CBEACHUS M BBIBOJIBI IO PACCMATPHBAEMOMY BOIIPOCY.
Conepsxanue pedepara BKIIIOYaeT B ceOsl:

1. TutynpHBII THCT 0OQOPMIISIETCSI B COOTBETCTBHH C TPEOOBaHUSIMU K HAYYHBIM paboTam;
2. ConeprkaHre/ornaBiieHHE TAET MPEACTaBICHUE O JIOTUKE U CTPYKType padoThI;
3. BBenenune omKHO coepikaTh 000CHOBaHNE 3HAUYMMOCTH TIPOOIEMBI HITH ONACHOCTH

WTHOPUPOBAHUS JIAHHOW TeMBI B 00IIIeCTBE U ceMbe. BBeieHne BKITtoYaeT B ce0st GOPMYIMPOBKY IEIH, 3a/1a9
paboThI, ONMCaHNe aKTYAIBHOCTH M IIPAKTHIECKON 3HAYUMOCTH MPOOIEMBI, TEOPETUICCKHII 0030p BRIOpaHHOM
TEMBI C yKa3aHHUEM CTEICHU ee pa3paboTaHHOCTH Ha COBPEMEHHOM JTalle;

4. OcHOBHas 9acTh JOIDKHA COEPIKATh PACKPBITHE TEMbI paOOTHl M MOXKET AETUTHCS Ha
pa3zenbl/TIaBbl, MOAPa3eibl, COTIACHO JIOTHKE UCCIENyeMON TeMbl U 00beMY MPEJICTABICHHOT0 MaTepraa;
5. 3akTrounTeNnbHas 9acTh JOJDKHA BKITIOYATh BBIBOJBI, K KOTOPBIM IIPHUIIET aBTOP B PE3yJIbTaTe

HCCIICIOBAHMS, a TAK)KEe CAMOAHAJIN3 B BUC ONMFCAHKS TPYIHOCTEH, BOSHUKITUX ITPH MUCCIICIOBAHNY BRIOPAHHOMH
TEMAaTHKH;

6. CIUCOK UCTIONTb30BAHHOM JIUTEPATYPhl 0QOPMIISIETCS] B COOTBETCTBHH C TPEOOBAHMSIMU K HAYYHBIM
paboTaM ¥ JOKEH COCTABIATH He MeHee 8-10 HauMeHOBaHMIA;
1. PaboTa MoXxeT comeprKaTh CI0Baph/TI0CCAPUI U TIPUIIOKCHHUS.

[ToMuMO 4€TKO M3I0KEHHOTO U CTPYKTYPHUPOBAHHOI'O MaTepuaa, 0083aTeIbHO HAJTMYUE BEIBOAOB 110
KaXJoMy maparpady u odmwx mo Bceit padore. LlutnpoBanue paboT OT/IENBHBIX aBTOPOB HEOOXOMMO IPUBOINUTH
CO CCBIJIKOW Ha HCTOYHUKHU MX OIYOJIMKOBAHUS, UTO MIPUBOIATCA B KOHLE pabOThI B CIIMCKE HCIIOIb30BAHHON
mutepaTypbl. O0beM pedepaTa JoIKeH cocTaBATh 15-20 cTpaHuUI] meyaTHOTo TekcTa yepes 1,5 uaTeppana, 14
mpudrom Times New Roman, mapamerpsl mosieit ctpanuiis: JeBoe — 30 MM, BepxHee, HKHee, mpaBoe — 20 MM,
orcTym ab3ama — 1,25 cm.

Hoxnan pedepara B BUaE MyJIbTUMEANHHON NPE3CHTALMK IPEICTABISACTCS B BUIE OCHOBHBIX TE3UCOB HA
5-7 MUHYT TI0 pe3yJbTaTaM MCCIEAOBaHHOM B pedepaTe TEMbI C AEMOHCTpaLMEl HIUTIOCTPAaTUBHOTO H/HITH
HarJIs,IHOTO MaTepuana.

Meronnueckue peKOMEHIAalNu 110 paboTe Hajl KOHCIIEKTOM JIEKLUI BO BpEMs U MIOCIIE POBEACHUS JISKIIUH

B xone neKIMoHHbBIX 3aHATHH 00y4YaloIUMCs PEKOMEHIy€eTCsl BBIIOJIHATH ceaylomue eiictus. Bectu
KOHCIIEKTHpOBaHue yueOHoro marepuana. O0paiiaTe BHIMaHUE Ha KaTEropuH, (POPMYIUPOBKH, PACKPBIBAIOIINE
CoZiep’KaHUe TeX MJIM WHBIX SBJICHUH U MPOLECCOB, HAYYHbIE BBHIBOJBI U MPAKTHYECKUE PEKOMEHIAINH 10 UX
MPUMEHEHHIO. 3a/1aBaTh NPENOAABATENI0 YTOUHSIOIME BOIIPOCHI C LENbIO YSICHEHHUS TEOPETUUECKUX MOJI0KEHU,
pasperieHys CIOPHBIX CUTyaluil. JKenaTenbHo OCTaBUTh B Pa0OYMX KOHCIIEKTAX I10JIs, Ha KOTOPBIX BO
BHEAYAUTOPHOE BPEMS MOXKHO CZEIaTh IOMETKH U3 PEKOMEHIO0BaHHOM JIUTEPATYPbI, JOIMONHSIOLUINE MaTepHal
MPOCITYLIAHHOMN JIEKIIHH, a TAKKE TOJUEPKUBAIOIINE OCOOYIO Ba)KHOCTD TEX MJIM UHBIX TEOPETUUECKUX MOJT0KEHUH.

Meronuueckue peKOMEeHJallMA K CEMUHAPCKUM 3aHATHAM [Ipy mOArOTOBKE K CEMUHAPCKUM 3aHATHSIM,
o0y4arommMcst He0OX0AMMO U3YUUTh OCHOBHYIO JIUTEPATYpPY, O3HAKOMHUTHCS C JOMOIHUTENBHOM TUTEPaTypoH,
HOBBIMH IYOJMKALMSIMU B IEPUOJMYECKUX M3AaHUX: )KypHaJax, ra3eTax u ap.




[Ipu 3TOM ydecTh peKOMEHIalluHY TIPEnoAaBaTess U TpeOoBaHus yueOHON mporpaMmbl. B xo/e monroToBku
K CEMHHApPCKUM 3aHATHSAM HEOOXOIUMO OCBOUTH OCHOBHBIC MOHATHSI M METOAMKH pacieTa MoKa3aTenel, OTBETUTh
Ha KOHTPOJIbHBIE BOIIPOCHL. B TeUeHUM CEMUHAPCKOT0 3aHATHS CTYICHTY HEOOXOIMMO BBITIONHUTD 3a[aHUS,
BBIJJTAHHBIC MTPEMOAABATEIICM.

Pexomennmaiuu no pabore ¢ aureparypoii. Teoperndeckuii MaTepuai Kypca CTaHOBHTCS 00JIee IIOHSATHBIM,
Korjga JOIMOJIHHUTEIbHO K IMTPOCITYIIMBAHHWIO JICKIITMU U U3YUCHUIO KOHCIICKTA, U3Yy4YalOTCAd U KHUTH. Jlerue ocBOUTH
JTUCIMILTUHY, PUACPKUBASICh OTHOTO YUeOHUKA M KOHCIIEKTa. PeKOMEHIyeTCs, KpOME «3aydyUBaHUs) MaTepuaa,
JOOUTHCS COCTOSIHMSI IOHMMAHUS N3y4aeMON TeMbI TUCIUIUIMHBL. C 3TOH LENbI0 PEKOMEHIYETCs TIOCIIe U3YUCHHUS
odepenHoro naparpada BBIIOIHATE HECKOIBKO TPOCTHIX YIIPaXKHEHUH Ha AaHHYIO TeMy. Kpome Toro, oueHb
MOJIE3HO MBICTICHHO 3aJaTh ce0e CleyIore BOIPOCH (M MONpo0OBaTh OTBETUTH HA HUX): O UeM 3TOT maparpad,
KaKuE€ HOBBIC ITOHATHS BBECACHBI, KAKOB UX CMBICJI, UTO JAaCT 3TO Ha HpaKTI/IKC?
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PA3JIEJ 1.
MACIOPT ®OHJIA OLIEHOYHLIX CPEJICTB
o y'leﬁHOﬁ AUCHUIIJINHE «MeTOI[l)I NMPUHATHUSA YIIPABJICHYECCKUX pemeﬂnifl»

1.1.

Tabmuma 1.1

XapakTepucTuKa JUCUMILIUHBI (MOTYI)
(cBeneHus cooTBETCTBYIOT pazzaeny PI1JI)

OcHoBHbBIE CBeJIeHUs 0 TMCUHUILINHE (MOaYJIe)

Tabmuna 1.106pa3zoBarenbHas porpaMma

bakanaspuar

HanpaBneHnne noAroToBKu

38.03.02 MenemxkMernT

[Ipoduib

«MeHeKMEHT HeTIPOU3BOICTBEHHON Cc(hephl»

KonunuecTBo paznienoB yueOHOM
I CITUITIIMHBI

2

Uactb 00pa3zoBaTesIbHOM MPOTrpaMMBbl

JucnunniHa yact, GopMupyeMoit ydacTHUKaMU
obpazoBatenbHbIX oTHOLIEHUH (B1.0.30).

DOopMBI KOHTPOJIA

TeCTOBBIe, MPAKTUYCCKUEC U CUTYAalMOHHBIC 3a1aHN,

pedepar

[Tokazarenu Ounast opma 00ydeHus
KonandecTBO 3a4€THBIX €IHHUIT 2
(KpeauToR)
CemecTp 8
Qowan mpyooemkocms (aKaoem. 72
uacoe)
Ayoumopnas konmaxkmuasn 44

aooma:
JIeKIIMOHHBIE 3aHSATUSI 14
CeMHHApCKUE 3aHITHS 28
KoncynbTaruu 2
CamocTosiTeJibHasi padoTa 28
KoHTpoJb -
Dopma IPOMEKYTOUHOM aTTeCTalluU 3ayer

1.2. Ilepeyens KoMmeTeHIMIT ¢ yKa3aHHEM 3TanoB (OPMHPOBAHHS B MpoIlecce
0CBOEHHS100pa30BaTEILHON MPOTPaMMBbI.
Tabmuua 1.2
Kon uanexc
komriereH-  (@opmynupoBKa DNeMEHTHI KOMIIETEHIIUN
1802031 KOMIETEHITUU PJIeMerTa
YK-2 VK-2.5: Ocymectensier 3namb:
ITOMCK pEelIeHuH - OCHOBHBIE XapaKTepUCTHKHU yrpaBieHdeckux [YK-2.5 3-1
MMPOOJIEMHBIX CHTYAIIHA, perueHuii;
YIHTBIBast BPEMECHHbBIC H | KIIACCH(UKAINIO YIPABICHUYKCKUX PEIICHUH; VK-2.5 3-2
pecypcHbie orpaHnueHus |- ONTHMAIbHEIC CIOCOOBI IPUHATHUS PELICHUH,
MCXO/sl U3 JEHCTBYIOMINX ITPABOBBIX HOPM U VK-2.5 3-3
OrpaHUYECHHUIL.
Ymemo:
- OIpEIeNsATh KPYT 3a/1a4u B paMKax noctasieHHod [YK-2.5 V-1
LETIH;
- BBIOMpAaTh ONTHUMAJbHBIC CHOCOOBI MPUHATUA [VK-2.5 V-2

[peIIeHul;

- YUYUTHIBATH BPCMCHHBIC )48 PECYPCHBIC




Oranbl OpMUPOBAHUS KOMIIETEHIIUH B POLIECCE OCBOCHUS

OCHOBHOI1 00pa30BaTENbHON MPOTPaMMBbI

OrpaHUYECHHSI. YK-2.5 V-3
Bnaoemy:
- BJaJeTh METOJaMU NpHHATUA ympasieHueckux [YK-2.5 B-1
[PELLIEHMUIA;
- METOAaMH peain3anuu OCHOBHBIX VK-25 B-2
YIIpaBJIeHUECKUX (QYHKIMHA (MIPUHSATHE PEIICHHH,
OpraHMU3aIlMsl, MOTUBAIUS ¢ KOHTPOJIb);
- COBPCMCHHBIMH ~ TCXHOJOTUSMH NPUHATHS |yK.2 5 B-3
YIIPABJICHUECKUX PEIICHHIA;
VK-2.6: Brnageer Snamep:
HaBbIKAMHU COCTABJIEHMs |- [paBWja CoO3JaHus JopokHoW kaprtel s [YK-2.6 3-1
rutaHa-rpaduka BBITIOJTHEHUS TTPOCKTA;
[pean3anyy 3a1a4 B - 00001IeHNEe U UCIIONb30BaHuE yrpaBieHueckon [VK-2.6 3-2
[[ETIOM U TJIaHA-KOHTPOJISI MHPOpPMAaIui TIpH  pa3paboTKe yIpaBIeHYECKUX
WX BBITIOJTHEHUS [peIICHUH;
- METO/IBI nH(OpMaIMOHHO-aHANIUTHYEeCKOH [VK-2.6 3-3
MOJICP)KKY YIIPABICHUECKUX PEIICHUH.
Ymemsn:
- BBISIBJISITH ITPOOJIEMBI IIPUHSATHS S9KOHOMUYECKHX
PELIEHMIA; VK-2.6 V-1
- pa3pabaThiBaTh 1 00OOCHOBBIBATH BAPUAHTHI
DO GEKTUBHBIX X03AMCTBEHHBIX PELICHUIA; VK-2.6 V-2
- COCTABJIATH MIAHBI-TpadmKy peanm3anmu 3agad. |YK-2.6 V-3
Bnaoemu:
- HaBBIKAMH TPUHATHA yrpaBieHueckux permenuiiYK-2.6 B-1
B YCIIOBHSIX HEOIPEEEHHOCTH;
-  HaBBIKAMM  COCTABJIEHHS  TulaHa-TpaQukayK-2.6 B-2
[peamu3anuy 3a1adq;
- HaBBIKAMH IJIAHUPOBAHMSI KOHTPOJIS BHIOJIHEHUAYK -2 6 B-3
[pemeHmii.
Tadmuma 1.3

Kontponupyemsbie pasenst
(Tembr) yuebHOI
JIMCITUTUTAHBI

(Momyst)

Kon
Howmep MHJUKATOpa HanmeHoBaHME OLIEHOUYHOTO
ceMecTpa | KOMIIETECHIIHU cpeacTa

Pa3nen 1. TeopeTnko-MeTou4YeCKHE OCHOBBI MPUHATHS YIIPABJIEHYECKUX pelleHuit

1. [Temal.l 8 YK-2,5, 'Y CTHBIN ONpOC, CUTYalluOHHBIE
'YpaBiieHueckue YK-2,6 3aIaHus
peleHus B CUCTEME
MEeHeKMEHTa

2. |[Tema 1.2. 8 VK-2,5, 'Y CTHBII ONIPOC, NPAKTUYECKUE U
MojenupoBaHue | YK-2,6 CUTYallMOHHBIE 3a/IaHHs
Mporecc MPUHATHS
peleHu

3. [Tema 1.3. Metoasl 8 CuTyaloHHBIE 3a1aHus, pedepar
pa3paboTKu YK-2,5, (toxIaz), KOHTPOJIb 3HAHUH TIO
1 LIPHHATHSA YK-2,6 paszeny 2 (TecToBbIe3aaHus)

YIPABJICHUECKUX PEIICHUI

Paznes 2. DpPpekTHBHOCTL NPUHATHS YNIPAaBJICHYECKUX PelIeHUI B yCJIOBHAX
PBIHOYHOM Cpeabl




4. [Tema 2.1. Cpena npuHsTHS 8 VK-2,5, 'Y CTHBIN OMpOC, CUTYallMOHHBIE
YIIPaBIEHUYECKUX PELICHUH YK-2,6 3alaHus

5. [Tema 2.2. D¢pdhexTuBHOCTH 8 VYK-2,5,  |YcTHBIH 0npoC, CUTYallMOHHbIE
YIPABICHUYECKUX PEIICHHMA YK-2,6  pananwms, pedepar (H0KIam)

6. [Tema2.3. 8 VK-2,5,  |Ycrublii onpoc, CHTyalHOHHbIE
H(opmannoHHo- YK-2,6 3ananus, pedepat (Hokiian)
QHATTMTHYECKAast
0 I7IepIKKa
YIIPABJICHYECKUX PEIICHUM

7. [Tema 2.4. Metompl 8 VK-2,5,  |Curyanuonnsie 3aganus, pedepar
BBLIOOPAAETEPHATUB VK-2,6  |(nokman), KOHTPOIb 3HAHMIA 1O
B pazneny 2 (TecToBbIe3aqaHus)
YCIIOBHSIX
OTIPE/ICIIEHHOCTH,

HEOTIPE/IeIICHHOCTH U
HCKa

PA3JIEJ 2 TEKYIIHAY KOHTPOJIb IO JAUCHMUILJIMHE (MOIYJIIO)

«METO/1bI IPUHSTHUS YIIPABJEHYECKNX PEIIEHUI»

Texymuii KOHTPOJIb 3HAHUKN WCIIONB3YETCS IS OTIEPATUBHOTO U PETYISPHOTO YIpaBJICHUS y4eOHOU
NEeSTeNbHOCThI0 (B TOM 4MCIE CAaMOCTOATENbHOW palboToi) oOydaromuxcs. B ycroBusix
0aJUIbHO-PEUTUHIOBOM CHCTEMbI KOHTPOJISL pE3y/lbTaThl TEKYIIETO OLIEHMBaHUSA OOy4yarouierocs
HCTOJIB3YIOTCS KaK TIOKa3aTelb €ro TEKyllero peWThHra. Tekymuid KOHTPOJIb YCIEBAEMOCTH
OCYILIECTBJISIETCSI B TEUEHUE CEMECTpa, B XOJIe MOBCEIHEBHON y4yeOHON pabOThl MO MHAMBUAYATIHHOMN
WHUIMATUBE TpenojaBaTens. JJaHHbIA BUA KOHTPOJIS CTUMYIUPYET Y 00ydarolerocs CTpeMJeHHe K
CHUCTEMAaTUYECKON CaMOCTOSITEIFHOM Pab0Te 10 U3YUYCHHUIO YI€OHOW TUCITUTIIIUHBI.

Tabmuma 2.1
Pacnipenenenne 6amioB o BuaaM yaeOHON AesTEbHOCTH (OAIIbHO-PEHTHHIOBAS
cucremMa)
HaumenoBanue Bun 3amanus
Pa3nena/Temsl 3 Bcero K3P il P HC
YO CUT 3a TEMY (CP) (13)
P.1.Tema 1.1 3 3 6
P.1.Tema 1.2 3 3 6 9 3 12
P.1.Tema 1.3 3 3 6
P.2.Tema 2.1 3 3 6
P.2.Tema 2.2 3 3 6 9 3 12 10
P.2.Tema 2.3 3 3 6
P.2.Tema 2.4 3 3 6
Hroro: 1006 21 21 42 18 6 24 10

YO — ycTHBIN ompoc;

CUT — cutyaumoHHBIE 33/1aHUS;
J1 — moknaz (cooOiieHue);

C3 — ceMMHapcKoe 3aHATHUE;

CP — camocTtosiTenpHas paboTa;
K3P — xoHTposb 3HaHuit no Paszneny;

P — pedepar;



N3 — unauBuyanpHOE 3a1aHNUE;
HC — nayunas cocrasisitomasi.

2.1. OueHnBaHHE YCTHBIX OTBETOB 00Y4AIOIIUXCS
C 1enpi0 KOHTPOJISI YCBOSHHSI MIPONHACHHOTO MaTepHajia U ONPENeIeHUs] YPOBHS IMOATOTOBICHHOCTH
oOyJaromuxcs K M3y4eHHIO HOBOW TEMbI B Hadasle KaXKJI0TO CEMUHAPCKOTO 3aHSTHUS MPETOAaBaTeIeM
MIPOBOJNTCS WHAWBHIYaTbHBIA I (PPOHTANBHBIA YCTHBIA OMPOC TIO BBINIOJHEHHBIM 3aaHUSIM
MpEABIAYIIENH TEMBI.
Kpurepun oneHku.
OueHka «omm4HOY (3 Oaiia) CTaBUTCS, €CIIM 00yUYarOIUiCs:
1) NOJHO ¥ apryMEHTUPOBAHO OTBEYAET MO COJCPIKAHHUIO BOMIPOCA;
2) oOHapyKHMBaeT IOHMMaHHE MaTepHajia, MOXET OO0OCHOBAaThH CBOH
CYXJICHHUS, IPUMECHHUTH 3HAHMSI HAa TIPAKTHKE, PUBECTH HEOOXOIUMBIC
MIPUMEPHI;
3) u3naraeT Marepual MocieI0BaTeIbHO U MPABHIBHO, C COOIIOICHHEM
HCTOPHUYECKONW MXPOHOJIOTUIECKOH ITOCIIEA0BATEIIFHOCTH;
OreHka «xoporoy (2 6amia) — CTaBUTCS, €CITH 00yUYaIOIIUICS JAaeT OTBET, YIOBIECTBOPSIONIUN TEM Ke
TpeOOBAHMSAM, YTO W JJISI OIICHKH «OTIMYHOY», HO JOMYCKAeT OJHA-IABE OUIMOKH, KOTOpBIE CaM Ke
WCTIPaBJISICT.
OreHka «ymoBieTBopuTeabHO» (1 Gamt) — cTaBUTCS, €clii 00yJarOIINiics 0OHAPY)KHBAET 3HAHUE U
MMOHMMAaHKME OCHOBHBIX TOJIOKCHHUI JAHHOTO 33JIaHHMsI, HO:
1) u3naraeT mMaTepuan HEMOJHO U JOMYCKAaeT HETOUYHOCTH B ONPEICICHUN
MOHATHHN UINGOPMYIUPOBKE MPABUI;
2) He yMeeT J0CTATOYHO ITyOOKO M JI0Ka3aTeabHO 000CHOBATH CBOM CYXKICHUS
UTIPUBECTH CBOU MPUMEPHI;
3) u3naraet Marepual HeMoCIeA0BaTEeIbHO U IOMYCKACT ONMIHOKH.

BOITPOCBI JUIA CAMOIIOAT OTOBKH OBYYAROLIITUXCA

Konumponupyemuwie pazoenvt  \Bonpocel 013 no02omoeku K ycmHuomy onpocy no memam
(memol) OuUCUUNTUHDL

YUeOHOU OUCUUNIUHBL

PA3JIEJI 1. TEOPETUKO-METOJUYECKHWE OCHOBBI [TPUHATUSA YIIPABJIEHUECKUX

PEILIEHUI
Tema 1.1. YpaBnendeckue 1. CymHocTh ¥ OCHOBHBIE XapaKTEPUCTUKH YIIPABICHUECKHUX
[PELICHMS B CUCTEME PELICHUH.
MEHCUKMEHTA 2. OYHKUUY pelIeHUs] B METOJIOJOTMH U OpraHu3aluu

mpolecca ynpaBlieHUsI.
3. Tumnonorus u ki1accudukaius ynpaBlieHYeCKUX PEeIICHUH.
4. YcnoBus 1 (paKTOphI KayecTBa YIPABIEHYECKUX PEIICHUH.
5. ®opmbl TOATOTOBKY M pealIU3alii yIPABICHYECKUX

peLIeHu.
Tema 1.2. MonenupoBanue u 1. CymHocTs 1 3HaU€HHE MOAEIUPOBAHUS IIPOLIECCOB
HPOLECC IIPUHATHA PEIICHUI pa3pabOTKU YNPABIEHUYECKUX PELICHUI.

2. Buasl Mojienelt Teopuy MPUHATHUS PEIICHHH.

3. OcHOBHBIE CBOMCTBA MOJIENEH.

4. OcHOBHast MOJIeNb IPUHATHS PEILICHHH.

5. ®akTopsl peuieHus (IETePMUHAHTHI) KakK IeJIeBbIe

KOMITOHEHTBHI YIIPaBJIECHUS.

[TocTpoeHne MaTeMaTH4ECKUX MOJIENIEH yIIpaBJICHUS.

7. OCHOBHBIE TIOJIOKEHUSI MOJIENIN «YE€PHOTO suKa» M. Map
JIx. Onpcena, M. Kosna
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Tema 1.3. MeTtobl pa3paboTKu 1
MPUHATHUS YIIPABICHYECKIX
[pELLICHU I

1. Knaccudukanus METo 0B IPUHATHS YIPABICHUECKUX
peLIeHUN.
2. Meroibl, IpUMEHsIeMbIe Ha dTare AUarHOCTUKH MPOOIIeM.
3. Mertoapl reHepalyy albTePHATHB.

4. KpeaTuBHOCTh Kak OCHOBa BBIPAOOTKM HECTaHAAPTHBIX

(YHUKaJIbHBIX) YIIPABICHUYECKUX PELICHUI.

5. CyIlllHOCTh aHaIu3a aJIbTEPHATUB JEHCTBUIL.

6. Opranu3zanus pa3pabOTKH U BBIIIOJIHEHUS

YIIPABJICHUYECKUX PEIICHUMN.

7. .Jlnarnoctuka u uaeHTU(UKAIS TPOOIIEM

8.ITo1X01bl K MPUHSTHIO YIPABICHUYECKUX PEIICHUH.

PA3JIEJI 2. SOPEKTUBHOCTD IPUHATUA YIIPABJIEHYECKHX PEILLIEHUI B
YCJIOBUAX PBIHOYHOU CPE/IbI

Tema 2.1. Cpena npuHATHS
YIIPABJICHUYECKUX PEIICHUN

1. ITonsiTue cpeapl MPUHATHS YIIPABICHUECKUX PEIICHUH.
2. KoHmenys NpruHSTHS PEHICHUH B YCIOBUIX
OIIPEJCIIEHHOCTH.
. MeToap! IPUHATHS PEIIEHUH B YCIIOBUSAX ONPENEIEHHOCTH
. KoHnenums npuHATHS pELIEHU B YCIOBHUAX PUCKA.
. MeTo bl BBIOOpaA yIIpaBIeHUYECKUX PELICHHH B YCIOBUAX
pHUcKa.
6. KoHmernus npuHSTHAS PEIICHUH B YCIIOBHUIX
HEOTPEIEIEHHOCTH.
4. Kputepun BbIOOpA yIIPaBICHYECKUX PEIICHUH ByCIOBUAX
HEONPEACICHHOCTH.

[S2 1~ OS]

Tema 2.2. DpdexkTuBHOCTD
YIIPABJICHUYECKUX PEIICHUN

1. DpdexTuBHOCTH  yIMpaBICHYECKUX  PEIICHUH U
COCTaBJISIFOIIINE.
2. Metonpl  pacdyeta  DKOHOMHYECKOW  3((HEKTHBHOCT
MOJNrOTOBKM W  pPEIN3allid  YIPaBICHUECKHX  PEIICHE
(TpaauIIMOHHBIC TIOIXO/IBI).
3. Meronel  pacueta  ASKOHOMHUYECKOW  3PHEKTHBHOC
MOJITOTOBKH W pPEAIH3alMU  YIIPABJICHYCCKUX PEIICHUH |
OCHOBE KOHIICTIITUH [IEHHOCTHO-OPHEHTHPOBAHHO!
ynpasienus (kouuenmnun VBM).
4. OTBETCTBEHHOCTh B CHCTEME Pa3padOTKU U peaTu3aIiu
YIIPaBJICHYCCKUX PEIICHHIA.

Tema 2.3. UndopmarnmonHo-
QHAITUTHYECKAs TTOIICPIKKA
YIIPaBJICHYECKUX PEIICHHH

1. Cuctembl NOANEPIKKH NPUHSATUS PEILICHUM.
2. Metoapl NOAJCPKKU MPUHATUS PEILICHUI Ha OCHOBE
UH(POPMALMOHHBIXTEXHOJIOTUH.
3. Ynpapienue Ha 0a3e CUTYal[MOHHBIX LIEHTPOB.
4. KoMIbroTEpHBIE CUCTEMBI COIPOBOKIACHUSI YIIPABICHUYECKUX
peLICHU.
5. TexHonoruu HHPOPMALMOHHO-AHATUTHYECKOH MMOIIePIKKH
[IPUHATUAYIIPABICHUYECKUX PEILICHUN.
6. MeToo10rusl IPOEKTUPOBAHUS CUTYallMOHHBIX LIEHTPOB
[IPUHATHUSA PEILICHUN.
7. TpeboBaHus K MHGOPMALIMOHHO-AHATUTUYECKON cucTeme

CUTYAallTUOHHOTI'O HCHTpPA.




Tema 2.4. Metonbl BbIOOpa

QIbTEPHATUB B

YCIIOBUSX OIPENIEIECHHOCTH,
HEOIPEEIIEHHOCTH U PUCKa

1.IlonsiTHE Cpeabl NPUHATUS YIIPABIEHYECKUX
[PELICHHUIA.

2.MeTo/1b1 BBIOOpA aJIbTEPHATUB B YCIOBUAX
OIIPENIEIIEHHOCTH.

3.MeTo MO3roBOroO ITypMa

4.9KcrepTHBIE METO/1bI

S. MeTobl BbIOOpA aJIbTEPHATHUB B YCIOBUSIX PUCKA.

6. MeTo1p1 BBIOOpa aJIbTEPHATUB B YCIOBUSX HEONPEAETICHHOCT
7. Meron [enbdu.

8.Metoasl MOp(OJIOTHYECKOTO aHATU3A.
AMeTo1 CHHEKTHKH.

10.MeTto1pI KOJUIEKTUBHBIX aCCOIMALIHI.

2.2. OueHuBaHHe CAMOCTOATEILHON PadoThl 00yUYaIOIIMXCS

Onnoit u3 popm camMoOCTOATENHEHOM pabOTHI ABJSETCS TOATOTOBKA CTYACHTOM JIOKIAA0B (M0 KaXKIOMY
W3 JIBYX pa3delioB, MPETyCMOTPEHHBIX pabouell mporpaMMoi y4eOHOHM AMCIMIUIMHBI), COTJIACHO

MIEPEYHIO MTPEITIOKEHHBIX TEM.

OneHnBaHuE CaMOCTOSATEIbHON pabOThI 00yJaOIIUXCS
(mokna0B, COOOIIEHUH, TPE3EHTAIHI)

Kpurepun

Jloxmman cofepKUT MOJIHYI0 HHGOPMALIMIO 10 MPEACTaBISEMOM
TeMe, OCHOBaHHYIO Ha  00s3aTeNbHBIX JIMTEPATYPHBIX
MCTOYHUKAX M COBPEMEHHBIX MYOJIMKALUAX; BBICTYIICHUE

COTIPOBOXKIACTCS KayeCTBEHHBIM
TEMOHCTPAIIMOHHBIM MaTepUaIoM (cmaiia-pe3eHTanus,
pa3gaToyHbld Marepuall); BBICTYHAIOMIMI CBOOOJHO BIAJeeT
coJiep>KaHUeM, SICHO ¥ TPAaMOTHO M3JIaraeT MaTepua; CBOOOTHO
U KOPPEKTHO OTBEYAET Ha BOIMPOCHI M 3aMEUaHUsl ayJIUTOPHUU;
TOYHO YKJIAJbIBACTCS B paMKu perjiamenTa (7 MUHYT).

[IpencraBineHHas TeMa pacKpbITa, OJHAKO JOKJIAJ COAEPIKUT
HEMOJHYI0  MHGOpMALMI0 [0  HPEACTaBIseMONl  TeMme;
BBICTYIUICHHE COTIPOBOKJIAETCS JEMOHCTPALIMOHHBIM
MaTepuaiioM (crnaiii-mpe3eHTalus, pa3laTOYHbI Marepuan);
BBICTYNAIOIIMI SICHO M T'PaMOTHO M3JaraeT Marepua;
AQPryMEHTHPOBAaHO OTBEYA€T Ha BONPOCHI M 3aMe€yYaHus
QyJIMTOPUH, OJHAKO BBICTYIAIOLIUM JOIYLIEHBI
HE3HAuUTeNIbHbIe OIIMOKM B M3JI0KEHUM MaTepuajia U OTBETax
Ha BOIPOCHI.

MaxkcuMalIbHOE KOJIHNYECTBO
0aJUIOB
3
2
1

OOyuaromuiicss JeMOHCTPUPYET MOBEPXHOCTHBIE 3HAHUS IO
BBIOPAHHOM TeMe, UMEeT 3aTPYIHEHHS C UCTIOIb30BAHUEM
HAy4YHO-TIOHATHUHHOTO anmnapaTa U TEPMUHOJIOTHH Kypca;
OTCYTCTBYET CONPOBOIUTENBHBIN IEMOHCTPALIMOHHBIN

MaTcpural.




0 JloKJ1a]] He IIOATOTOBJIEH JIM0O0 UMEET CYIIECTBEHHBICIIPOOEIIBI
10 MIPEJCTAaBICHHOMN TeMaTHKe, OCHOBAH Ha HEJJOCTOBEPHOM
MH(OPMALINH, BEICTYIIAIOUINM JOMYIICHBI TPUHIUIAATbHbIC
OLIMOKH MPH W3JI0KEHUU MaTepHaa.

TEMBbI JIOK/IA/JOB, COOBIIEHHH I10 JUCIHI/THHE JIA ITPOBEPKH COOPMHPOBAHHOCTH
KOMIIETEHIIHH
PA3JIEJI 1. TEOPETUKO-METOJUYECKHUE OCHOBbI
IPUHATHUS YIIPABJIEHYECKHX PEIIEHUI

Tema 1.1. YnpasJ/ieH4ecKue pelieHUsl B CHCTeMe MEeHeIKMEeHTa

CyIIHOCTh M OCHOBHBIE XapaKTEPUCTUKU YIPABICHUECKUX PEIICHUH.

@OYHKIMU pelIeHNs B METOJIOJIOTUU U OpPraHu3alliy Ipolecca  YIpaBlIeHUs.
Tunonorus u knaccuukanys ynpaBieHUECKUX PEIICHUN.

VYcnoBus u (pakTOpbl KaUe€CTBA YIPABICHUECKUX PELICHHM.

@®opMBbI MOATOTOBKU U PEATU3aLMU YIIPABIEHYECKUX PEIICHUH.

TeMa 1.2. MoaeupoBaHue U NpoLecc MPUHATHS PelieHu i

1. CymHOCTh U 3HaY€HHE MOJIETMPOBAHUS MPOIIECCOB Pa3pabOTKH  YIPaBIEHYECKUX PEIICHUH.
Bunsl Mozenelt Teopuy PUHSTHS pENICHUN.

OCHOBHBIE CBOMCTBA MOJICIIEN.

OcHoOBHast MOJIeNIb IPUHSTHS PEIICHUH.

®daxTopsl penieHns (IeTepMUHAHTHI) KaK 1eJIeBble KOMIIOHEHTHI YIIPABIICHUS.
[TocTpoeHnne MmaTeMaTHYECKUX MOJIETIEH YIIPABJICHHUS.

OCHOBHBIE TIOJIOKEHUSI MOJIENH «4epHOro simukay M. Mapua, /. Onscena, M. Kosna.
TeMa 1.3. MeToabl pa3padoTKU ¥ NPUHATHS YIIPaABJIeHYECKHUX pPeleHu i

1. Kunaccudukaius MeTo10B IPUHSTHS YIIPABICHUECKUX PEIICHHH.

2. Meronpl, NpUMEHsEMbIE Ha 3Tarle JUArHOCTUKH MPOOIEeM.

3. Meroasl reHepalu aabTepHATUB.

4. KpeaTuBHOCTh Kak OCHOBa BBIPAOOTKM HECTAHIAPTHBIX (YHHKAJIBbHBIX) YIPABICHYECKUX
[S11(S517178

5. CyllIHOCTh aHaJiu3a ajlbTePHATUB JACHCTBUIA.

6. Opranuzanus pa3paOOTKU U BBIOJHEHUS YIIPABICHYECKUX PEILICHUH.

7. JluarHoctuka u uaeHTU(UKaLus npooiem

8.11oaX0ap1I K IPUHSTHUIO YIPABICHUECKUX PEIICHUMN.

gk~ wbdPE

Noakwd

PA3JIEJI 2. 3@®EKTUBHOCTH NPUHSATHSA YIIPABJEHUYECKHNX PEIIEHU B

YCJIOBUSIX PBIHOYHOM CPEbI

Tema 2.1. Cpea npuHATHS YIPaBJIeHYECKHX pelleHn

IlonsTHE Cpenbl NPUHATHUS YIPABIECHYECKUX PEILICHUN.

KoHuenuus npuHATHS PEIIEHUI B YCIOBUAX ONPEIEICHHOCTH.

MeTo1bl IPUHATHS PELICHUH B YCIOBUAX ONPEIEICHHOCTH.

KoHuenuus npuHATHS pEeLIEHU B YCIIOBUAX PUCKA.

Mertozb! BBIOOpa yIIPaBICHUECKUX PELIEHUH B YCIOBUAX PHUCKA.

KoHuenuus npuHATHS pELIEHUI B YCIIOBUSAX HEOIIPEIEIEHHOCTH.

4 Kpurepun  BbIOOpa yIpaBIeHUECKUX PELICHUN BYCIOBHUIX HEONPEAETIEHHOCTH.

Tema 2.2. IpPpekTHBHOCTH yNIPaBJIeHYECCKHX PELICHH I

1. DOddexTuBHOCTH yIPaBICHUECKUX PELICHUN U €€ COCTABIISAIOLIHE.

2. Mertoasl pacyera  SKOHOMHYECKOHM  3((eKkTHBHOCTM  MOATOTOBKM M peau3aliu

YIPaBIEHUYECKUX PEUIEHUH (TpauLIUMOHHbIE TIOIXO/bI).

3. Meroasl pacuera 3KOHOMHUYECKOHM  3((eKkTMBHOCTM  MOATOTOBKM M peaau3aliu

YIPABIEHUYECKUX PELIEHUH Ha OCHOBE KOHILEMIMU LEHHOCTHO-OPUEHTHPOBAHHOIO YIPABICHUS

(xonnenuuu VBM).

4. OTBETCTBEHHOCTh B CUCTEME Pa3pabOTKH U peaTn3alii YIPABICHYECKUX PEIICHUH.

Tema 2.3. UH(pOpMALMOHHO-aHAINTHYECKAS MOJ/ICPIKKA YIIPaBJIeHYECKHX PelIeHn .

S



1. Cucrempl NOANEPKKY IPUHSTUSI PELLICHUH.

2.  Metoapl NOIEPKKU TPUHATHS PEIICHUH Ha OCHOBE MH()OPMAIIMOHHBIX TEXHOJIOT HA.

3. Ynpasnenue Ha 6a3e CUTYallMOHHBIX IIEHTPOB.

4. KoMnbloTepHBIE CUCTEMBI COMPOBOKICHUS YIIPABIECHYECKUX PELICHUI.

5.Texnonorun  MH(OPMALMOHHO-AHAIUTUYECKON  TMOJJEPKKH  TNPUHATHS  YIPaBIEHYECKHX
peueHui.

6. MeTo1010r1sl IPOEKTUPOBAHUSI CUTYAIMOHHBIX LIEHTPOB MPUHSTHS PEIICHUM.

7. TpeboBanust K HH(POPMAITMOHHO -aHATTUTHYECKON CHUCTEME CUTYaIlIMOHHOTO IICHTpA.

Tema 2.4. MeToabl BbIOOpa AJbTEPHATHB B YCJIOBHUSAX ONPeIeJIeHHOCTH, HeONpe1eJIeHHOCTH
U pUCKa

1.IlonsiTHE Cpeabl NPUHSTHS YIIPABICHUECKUX PELICHUI.

2.Meroap! BIOOpa aNbTEPHATHUB B YCIOBUSAX OMPENEIIEHHOCTH.

3.MeTon MO3roBOTO IITypMa

4.9KCTIepTHBIE METO/IbI

5. Metozpl BbIOOpa albTEpPHATUB B YCIOBUSIX PUCKA.

6. MeTo161 BEIOOpA aIbTEPHATUB B YCIOBUIX HEONPEAETICHHOCTH.

7. Meton Jlensdu.

8.MeTosibl  MOP(OJIOTHUECKOr0 aHAIN3A.

9.MeTo1 CHUHEKTHKH.

10.MeToap! KOJIIEKTUBHBIX ACCOLMALIAMN.

2.3. OneHnBaHue pe3yJbTATOB TECTOBbIX 32/IaHUI 00y4YaK0IUXCH

B 3aBepmieHMe W3ydeHHMsS KaxJOTO pasz/iena Y4eOHOW TUCHHIUIMHBI  TPOBOIHUTCS
tectupoBanue (K3P).

Kpumepuu oyenusanusi. YPOBEHb BBITIOJHCHHS TEKYIIUX TECTOBBIX 3aJIAHUH IO pasjeiiaM
JTUCIMIUTMHBI OICHUBAETCS B Oa/ulax, KOTOpPBIE 3aTeM IEPEBOJIATCS B OICHKY. bauibl
BBICTABJISIFOTCS CIICAYIOIIMM 00pa3oM: MpaBUIIbHOE BBHIITOJIHEHUE 3a[aHHMsl, T/Ie HaJ0 BhIOpaTh
OJIMH BEpHBIN O0TBET, — 1 6as.

OrneHuBaHUE Pe3yJIbTaTOB TECTUPOBAHMS O0YYAOIIMXCS 110 Pa3jeiiaM JUCIUTLTHHBI

bannw % npasunvrblx omeemos Ouenka
(cocyoapcmeennas)
7-9 75-100 Otinuyno
4-6 51-75 Xoporio
1-3 25-50 Y I0BIETBOPUTEIILHO
0 MeHee 25 HeynosnerBoputensHo

THIIOBBIE TECTOBBIE 3A/IJAHUA /TVIA TEKYIIEI'O KOHTPOJIA
PA3JEJI 1. TEOPETUKO-METOANYECKHE OCHOBbBI
NPUHATHS YIIPABJEHUYECKHUX PEHIEHUIA

BBIBEPUTE OJIVH BEPHBIM OTBET

3amanue 1. Kakumu yepramMu xapakrepa J0JDKEH 00J1alaTh TAaKOH apXeTUT YIIPABIISIOIIETO KaKk
«aJIMUHHUCTPATOP»?

a)OBITh OOIIUTETHHBIM U YMETh BJOXHOBIISTH JIFOJICH HA MAKCUMAIIBHYIO

caMo0T/a4y;0) MMETh aHATUTHYECKHN CKIIJ yMa;

B) OBITH TIPE/ICIEHO OOBEKTHBHBIM H TI0JIaraThCs Ha

(aKThI U JIOTHKY;T) METOIMYHOCTH B padoTe,

MPOrHO3UPOBAHKE OYAYIIETO.

3ananue 2. PeanpHoe BAMSHUE NIPU YIIPABICHUH 110 LIEIAM UMEIOT PYKOBOIUTENHN:



a)CpeIHero

YpOBHSL;0)

HU3ILEro
YPOBHS;
B) BBICILIETrO, CPEHETO U
HU3ILIETO YPOBHS;I')  BBICIIETO
YPOBHS.

3aganue 3. Kak ciieyeT OTHECTUCH K HAKOTUICHUIO HHPOPMAITH 0 TIpodieme?
a)ueM Ooublie HHPOPMAIUS, TEM JTyHIIE;

0) n30BbITOK NH(OPMALINY TaKXKe BPEJIEH, Kak U €€ HEJJ0CTaTOK;
B) MOJIyueHuEe MakcuMyMma nHpopmarmu o npodieme — 003aHHOCTh
PYKOBOJIUTEIIS;T) M30BITOYHBIN 00bEM HH(pOPMALIUU — 3aJI0T yCIexa.

3aganue 4. OcHOBHbIE (DYHKIIMM YIPaBIEHUS:
a)TJIaHUPOBAHUE, KOHTPOJIb;

0) MJIAHUPOBAHUE, OPTaHU3aIINS,
MOTHBAIUS, KOHTPOJIb;B) OpraHu3aIys,
MOTHBAITHUS;

I')OpraHu3aius, MOTHUBAIHS, KOHTPOJIb.

3apanme S. Uem xapakrepusyercs KOMIPOMUCC IIPU NPUHATHH PELICHUS ?
a)yCTaHOBJICHUE HEKOETO CPEIHEr0 B pe3yJIbTaTe CIOpa IBYX COTPYIHHUKOB.

0) YMEHBIIIEHUEM BBITOJIBI B OJHOM 00JIACTU C IEIbI0 YMEHBIIICHUS HEXKEIAaTeIbHBIX
MOCJIEICTBUN BIPYrOM;
B) MIPUHATHEM PEIICHUS ayTMTUBHO, YUUTHIBasE MHCHHS BCEX

3aMHTEPECOBAHHBIX CTOPOH;T) YMEHBIIIEHHEM BBITOIbI.

3ananue 6. Kakumu  yepramu xapakrepa NOJDKEH oOyazaTh
TaKOW apXeTHII YIPABJISIFOIIETO KakK
«Opra"uzarop»?

a)OBITh OOIIUTEILHBIM M YMETh BJIOXHOBIIATH JIFOJICH HA MAKCUMAJIBHYIO

caMooT/1auy;0) HWMETh aHAIMTHYECKHI CKJIaj yMa,

B) KBATM(HUIIUPOBAHHO OMPEACIATh MPEANOCHIIKA U MENN JSATEIHbHOCTH, T0JA0HUpaTh
HCTIOJTHUTEJICH,CTaBUTh 33JIa4M, PACTIPEICIISITh OTBETCTBEHHOCTD;

') IOCTHOKCHHE 1IEJICH OpraHU3alliK B CTPOTOM COOTBETCTBHH C HOPMATHBHO-IIPABOBBIMH aKTaMHU.

3aganue 7. YmpaBieHUECKUE peUICHUs, KIaCCU(PUIIMPOBAHHBIE MO IPUYKUHAM, ObIBAIOT:
a)
HEOXHJIaH
HBIMU;0)
TJIAHOBBIM
o
B)
TPaIUuIMOH
HBIMU;T)
OTIepaTUBH
BIMH.

3ananue 8. PecypcHblIil 0X0/ K n3MepeHuto 3(h(heKTUBHOCTH YIpaBIEHYECKUX PEIIEHHUH 3TO:
a)OLIEHKa HAa OCHOBE BHYTPEHHEHN aKTUBHOCTH OpraHU3alMK U €€ 3KOHOMUYHOCTH;

6) Ha6J'IIO,I[eHI/Ie 3a Ha4YaJIOM IIpoIiecCa yHInpaBJICHUSA U OLCHKHA CIIOCOOHOCTHU OpraHusanuu
3(1)(1)6KTI/IBHOI[O6LIB3TL PECYpPCHI, HGOGXOI[I/IMLIG I YCHCMHOﬁ ACATCIIBHOCTH,
B) BBHISBIICHHUE 1I€NeH OpraHu3alii U OLICHKA TOI'0, HACKOJIbKO XOPOIIIO OpraHu3anusa

JIOCTUTAET ITUXIICIICH;



') KOMITJICKCHBIN TIOJIXO]] K YIIPABJICHUIO OpraHu3alnei, HalleIeHHOM Ha POCT IICHHOCTH
KOMITaHUH JIISICOOCTBEHHUKOB (aKIIMOHEPOB).

3apanue 9. /{51 yero ocyiiecTBIsSETCS IEINETUPOBAHUE CBOMX IIOJHOMOYMM IpyruM
PYKOBOIUTENAM?

a)JUTsl ONTHUMAJIBHOTO PEeIIeHUS] KOMIUIEKCHOM

3a/1a4u;0) JUTSI COXpaHEHUS

«TPYIIIOBOTOY» CTUIISA PabOTHI,

B) JUISL IPOBEPKU

KBaTM(HUKAIMK pabouux;r)  BcE

MEPEYHCIICHHOE.

3aganue 10. Kaxoii U3 nepeuncieHHbIX HUXKE METOJIOB paclpeesieHus: 00s13aHHOCTEN B
OpraHu3aluy IPUHAT N0()YHKIMOHAILHOMY MPU3HAKY?

a)COo3/aHbl pUIIMaNbl NPEANPUATUS B ISTH TOPOJIaX;

0) CO3/aHbI OT/IEJBI IO MTPOU3BOJICTBY, MaPKETHHTY, KaJpaM, (PMHAHCOBBIM BOIPOCAM;
B) CO3JIaHbI I€Xa Ha MPCATIPUATUHN 110 ITPOU3BOACTBY IMEYCHBS, IIOKOJIaTHBIX

KOHCbeT, KapaMeJm;r) CO3JIaHbI OTACJIbI HA ITPEATIPHUATUN, PABHBIC 110 YUCIICHHOCTH.

3ananue 11. [loBeneHue, OpUEHTUPOBAHHOE HA KOHTPOJIb — ATO:

a)1elCcTBUS MTOTYMHEHHBIX HAIIPABJICHHBIE HA TO, YTO XOUET YBUAETh PYKOBOJCTBO IIPU MTPOBEPKE
UXACATCIBbHOCTH,

0) OPHEHTHPOBAHKE HA 3aHIKCHHBIC 1IN,

B) WCIIOJIb30BAHUE TOTO, YTO KOHTPOJIEPHI HE 3HAIOT JOCKOHAIBHO JESATENBHOCTH
MMOUMHEHHBIX UMCOTPYAHHUKOB;

') OPUEHTUPOBAHUE HA 3aBbIIICHHBIE [ENTH.

3apanue 12. Uto 03HaYaeT «IPHUHATH pelieHUe»?

a)epeOpaTh BCE BOBMOXKHBIC alIbTCPHATHBEI;

0) nepedpaTh HECKOJIBKO aJIbTEPHATUB, JMAIOIMUX HanOosee 3(pPeKTHBHBIE BO3MOKHOCTH
peIeHUS PO OIeMBI;

B) OTIAaTh PacIOPsHKEHUE O BBIOOPE BOZMOKHOM

QI TEPHATHUBBI;T) OTIaTh PaCIOPsHKCHUE K

peanu3aii KOHKPETHOTO TUTaHa.

3aganue 13. KitoueBbiM (pakTopoM B 111000 MOIEH yIIpaBICHUS SIBISIFOTCS:
a)JTFO/IH;

0) CpeJlcTBa MPOU3BOJICTBA;

B) (bMHAHCHI;

I')CTPYKTypa yIpaBJIeHHUS.

3ananue 14. B uéM oCHOBHOE OT/IMYME IPEIBAPUTEIHHOTO, TEKYLIETO U 3aKIF0UUTEIEHOTO
KOHTPOJIs?
a)B 00BEME;
0) BO BPEMEHHU
OCYIIECTBJICHUS;B)
B METOJIaX;
r')B 00bEME U METOax.

3ananue 15. [Iporecc nenernpoBanus MOJTHOMOYHI BKIIOYAET B ce0sl mepeaayy MOJTHOMOYUN OT
CTapIlero PyKOBOIUTENS HIXKECTOALIMM PYKOBOJIUTEISIM HA BBITIOJIHEHHUE CTIEIIMAIbHBIX
3amanuil. Kakast cutyanusicBOMCTBEHHA 3TOMY MpoLeccy?

a)TIepeIat0TCsl MOJTHOMOYHS M OTBETCTBEHHOCTh HMYKECTOSILIEMY

PYKOBOAUTEINO;0) nepeaaércs OTBETCTBEHHOCTh HMYKECTOSILIEMY

PYKOBOIUTEIIIO;



B) IIEPEAAOTCS ITOJTHOMOYHNS HUKECTOSIEMY PYKOBOJUTEIO, @ BCIO OTBETCTBEHHOCTH
MIPOAOJKACTHECTH CTaPIIUN PYKOBOJMTEIID;
I')Ha3Ha4yaeTcs HOBBIM, PaBHBIN 0 PaHTy PyKOBOJUTEND U €My IepeaéTcs BCsl OTBETCTBEHHOCTD.

3aganue 16. LleneBoii noaxo/ K u3MepeHuIo 3PPEKTUBHOCTH YIIPABICHUECKUX PELICHUH 3TO:
a)OLIEHKA HAa OCHOBE BHYTPEHHEH aKTHBHOCTH OPTaHU3alUH U €€ SKOHOMHUYHOCTH;

0) HaOJIO/IGHUE 32 HAYAJIOM IpoIecca YIPaBICHUS M OLIEHKU CIIOCOOHOCTH OpraHU3aluu
3P PEeKTHBHOI00BIBATH PECYPCHI, HEOOXOIMMEBIE JUIsl YCIIEIITHOM e TeTbHOCTH;
B) BBISIBJICHHE 11€JI€Il OpraHu3alliy 1 OLIEHKA TOT0, HACKOJIBKO XOPOIIO OPTraHU3alUs

JIOCTUTAET ITUXIICICH;
') KOMIUIEKCHBIH MOIX0] K YIIPABICHUIO OpraHU3alllel, HAIleJIeHHON Ha POCT IEHHOCTH
KOMIIaHUH JIJIICOOCTBEHHUKOB (aKIIMOHEPOB).

3aganue 17. [loueMy MeToAbl MPsIMOTO MPHUHYKJEHUS U CTpaxa HaKa3aHHs MOCTENEHHO
BBITECHSIOTCSIMETO/IaMU COLIMAJILHOTO MPUHYXKIEHUS?

a)CTaJI0 HEBBITOJHO JepKaTh OOJIBILION MITAT COTPYAHUKOB;

0) TPYAHO MOJATOTOBUTH MEHEKEpa, ClIocOOHOT0 3(h(HEeKTUBHO UX UCTIOIB30BATh;

B) pabouee ABMKEHUE JOOMIOCH OTPESIEHHON 3alUIIEHHOCTH pab0vHX OT MPSIMOTO
MIPUHYXIEHUS;T) MEXaHMU3M NPUHYKIEHUS IepecTan o0ecreynBaTh pa3BUTHE
MIPOU3BO/ICTBA.

3aganue 18. KakoBo onTUMansLHOE YUCIO TOTUNHEHHEIX ?
a)4em OOJIbIIe TIOTYMHEHHBIX, TEM JIETUE

paboTtarp;0) 15-30 genoBex;

B) 7-12 genogek;

r)3-5 uenoBex.

3ananue 19. Camblii TpYAHBIN U JOPOTOCTOSIIHUMN 3JIEMEHT KOHTPOJISI — 3TO
a)BBIOOD CTaHAAPTOB;

0) BBIOOD MOAXOISIIICH

€IMHUIIBI ©3MEPEHUS;B)BBIOOD

KpPUTEPHEB;

T')U3MEPEHUE PE3yIIbTATOB.

3aganue 20. Kakoif u3 HedopManbHBIX METOJIOB IPOTHO3UPOBAHUS MTO3BOJISET MOJIYy4aTh
HauOoJee eHHyI0 UHbopMaIuo?
a)HarJsIIHass HHPOPMAIIHS;
0)
MIPOMBIIITICHHBIN
MITTHOHAX;B)
MMChMEHHAas
uHpopMaIus;
r)UH(pOopMaLus B rJ100aNbHBIX CETAX.

3aganue 21. fIBnsercs nu ynpaBieHHe IPOU3BOIUTEIBHBIM TPYAOM?

a)z1a, T. K. yIpaBJIeHUe cO3/1aéT HOBYIO

CTOUMOCTB;0)  HET, 3TO BCEro JIUIIb

HAaJ30p U KOHTPOJIb;

B) HET, 9TO BCETO JINIIb PE3YJIbTAaT IPOTUBOPEUNS MEXAY HAEMHBIM TPYIOM U
COOCTBEHHHUKOM CPEJICTBIIPON3BO/ICTBA;

I')/1a, HOCKOJIbKY 3TOT BUJ ACSATEIHLHOCTH HEM30EKEH NMPU BHICOKOM YPOBHE CIICIIUATN3AIIH
MIPOU3BO/ICTBA U MIPU3BAH 00ECTIEUUTh LEIOCTHOCTh TPYIOBOIO MEXaHU3Ma.

3ananue 22. KakoMy TUIIy OTHOLIEHHI COOTBETCTBYET B3aMMOOTHOLIEHHSI MacTeEpa U HauaIbHUKA



nexa?
a)QyHKIIMOHATIbHBIC
OTHONICHHUS;0)
MaTepHalibHbIC
OTHOIIICHHSI,
B) JMHEHHBIC OTHOIICHUS;
I')OTHOIIICHHSI YIIPABJICHUECKOTO allapara.

3aganue 23. Bo3MoxHbIE BapUaHThI CLIEHAPUsI B METO/IE CLIEHAPUEB:
a)HEOXKUaeMblii;
6)
ONTUMHCTHYE
CKUIi; B)
MECCUMUCTHY
€CKHUH;I)
0>KHMJIa€MBIH.

3ananue 24. Kakas rmocienoBaTebHOCTh TPUOPUTETOB TIO3BOJIHUT (prpMe TOOUTHCS ycmexa:
a) JIIOIU — TPOAYKIHS —

npuobLIb; 0) NpUOBUIL —

OO — TPOIYKIUS; B)

MPOIYKIMST — TpUOBLIL —

JIIOJIN; T) JIFOJN — MPUOBLTH

— MPOAYKIIHS.

3ananmue 25. YrpaBieHYECKUE PEIICHHS, KITaCCH(PUITMPOBAHHBIC 10 BPEMEHU JICUCTBUS, OBIBAIOT:
a)
CTpaTeruy
eckue;0)
TaKTUYECK
ue;
B)
orepaTu
BHBIC; T)
JOJITOCp
OYHBIE.

3aganme 26. CyniHOCTh CUTYAIIMOHHOIO HOJX0/1a COCTOMT:

a)3HaHUE METOJIOB MPO(ECCHOHATBHOTO YIIPABICHHS J0Ka3aBIINX CBOIO (PPEKTUBHOCTD;
YMEHHETPEIBUICTh OCIEACTBUS IPUMEHIEMBIX METOIMK U KOHLCTIINIA;

0) NPaBUIIBHOE HHTEPIPETUPOBAHUE CUTYAINH, ONIPE/ICIICHIE HauBKHEHIINX (PaKTOPOB;
B) IIpUMEHEHHE CIOCO00B IEMCTBUHM, BHI3BIBAIOIINX HAUMEHBIINH OTpULAaTEeIbHbIN 3 PeKT
B JIaHHOWCUTYallUH, ¢ 00ecriedeHueM MaKCUMalbHOM 3 EeKTUBHOCTH;

I')BCE MepeynciieHHOE.

3aganue 27. KakMu OCHOBHBIMU YepTaMH JOJDKEH 00J1a/1aTh TAaKOW apXeTHN YIPAaBIISIONIEro Kak
«amaep»?

a)CIOCOOHOCTH OTPENIETUTh MECTO cOO0S ¥ IPUHSTH KOPPEKTUPYIOIINE MEPHI,

0) YMEHHE peliaTh JUYHOCTHBIE KOH(DIUKTHI, KOTOPhIe BO3ZHUKAIOT MIPH

BOJIEBBIX PEIICHHUSAX;B) OBITH OOIIUTEIBLHBIM;

T')yMeHHE OOLIaThCs C JIOABMH, CIOCOOHOCTH PAClO3HABATh MOTEHIIMAN KaXKIOTO 4YelIOBeKa U
3aMHTEPECOBBIBATh €0 B MOJIHOM MCIIOJIB30BAaHUU ATOTO MOTEHIIHAA.

3ananue 28. KakoBa BaxHeast QyHKIUS yIIpaBIeHUs?
a)MoJIydyeHre MaKCUMaJIbHOU PUObLIH;



0) CO3/1aBaTh YCIOBHS Ul AAJbHEUIIETO YCIEIHOTO (DYHKIIMOHUPOBAHUS
MPEINPUATHS;B) MUHUMHU3AIMS HATOTOBBIX TIATEXKEH;
I')3aBOEBAHNE HOBBIX PHIHKOB COBITA.

3aganue 29. Kakoil cMbICIT BKIaIBIBAETCSI B CJIOBO «PUCK» MPU IPUHSITUN PELLIEHUI?
a)CTENEeHb 3HAUMMOCTH ITPOOJIEMBI [T 001EH 1eATENbHOCTH (PUPMBI;

0) CTENEHb BIIUSHUS HEPABWIIHHO PEIIEHHON MTPOOIEMBI Ha CITYKEOHOE MOJI0KEHNE
PYKOBOIUTEIIS;B) YPOBEHbB ONPEACIEHHOCTH, C KOTOPOH MOKHO MPOTHO3UPOBATH
pe3ynbTar;

I')ypPOBEHb IPEBBIIIEHNS CBOUX TTOJTHOMOYHH.

3apanue 30. YrpaBieHYeCKUe pENICHUS, KIIaCCU(PUIIMPOBAHHBIE 110 CPOKAM peaTu3aluu, ObIBAIOT:
a)
oTiepaTuB
HBIE; 0)
cpeaHecp
OUHBIE;B)
JIOJITOCPO
YHBIE; T)
KpaTKocp
OYHBIE.

3ananue 31. Bubl KOMMyHUKAIMA B TPOLIECCE IPUHATHS YIIPABICHYECKUX PEILICHUM:
a)TOPU30HTAIILHBIE KOMMYHHUKAITUHU (MEXIY OTICIIaMH ),

0) BEPTUKAIbHBIC KOMMYHUKAIIMH (MEKYPOBHEBEIC);

B) JUarOHAJIbHBIE KOMMYHHUKAIIUU (MEXKTy

¢unmanamu);r) HeopMaIbHBIE KOMMYHUKAITUU

(cmyxm).

3ananmue 1. B cucteme poneit MmeHemkepa 1o I'. MUHIIOEPTY K MEXITHYHOCTHBIM POJISIM OTHOCSTCS?
a)pYKOBOJUTEb, CBSI3YIOIIEE 3BEHO, JTUAEP;

0) MpeICTaBUTENb OpPraHu3allii, PaclpoCTPaHUTENb HH(DOPMALIUY, TOTyJYaTelhb
nH(}OpPMAaLIMK;B) BEAYIIHNI MeperoBOpbl, YCTPAHAIOMIUNA HAPYIICHHUS,

T)IpeNpUHUMATENh, PACIPEICIIUTENb PECYPCOB.

3aganue 32. [loaxo 1 BHyTPEHHUX MPOIECCOB K U3MEPEHUIO Y(PPEKTUBHOCTH YIIPABICHUECKUX
pEILIEHHH 3TO:
a)OIIeHKa Ha OCHOBE BHYTPEHHEH aKTUBHOCTH OPTaHU3AINH U €€ SKOHOMUYHOCTH;

6) Ha6J'IIOI[eHI/Ie 3a HaA4YaJIOM ITpoliecCa ylnpaBJICHUA U OLCHKHA CIIOCOOHOCTH OopraHusanuu
9(1)(1)6KTI/IBHOI[O6LIB3TL PECYPCHI, HeO6XO,Z[I/IMLIe A YCHGMHOﬁ JCATCIIBHOCTH,
B) BBIAABJICHHUC ueneﬁ OpraHru3anu U OCHKA TOT'0, HACKOJIBKO XOpOIIO OpraHu3ainusa

AOCTUTacT 3TI/IXI_IeJ'IeI71;
l")KOMl'IJ'ICKCHLIfI IoAXoa K YIpaBJICHHUIO Opl"&HPBElI.[PICIZ, HalleJICHHOM Ha POCT ICHHOCTHU
KOMIIaHN ,Z[J'IHCO6CTB€HHI/IKOB (aKHI/IOHepOB).

3anganme 33. 13 nepedncieHHBIX MyHKTOB: 1) Mpe1oCcTaBiseT pyKoBOIACTBY HH(POPMALIHIO,
HEOOXOIUMYIO /IS TUITAHUPOBaHUs B OyayiieM; 2) cpaBHEHHE (DaKTHUESCKU TTOTyICHHBIX U
TpeOyeMBIX pe3ylbTaToB; 3) cocOOCTBYeT MOTHBAIMH NiepcoHana. K ¢pyHkuusm
3aKJIFOUUTENBHOIO KOHTPOJISI OTHOCUTCS:

a)l, 2;

0) 2,3;

B) TOJIBKO 1.
rl, 2, 3.

3ananmne 34. Kakue CyecTByIOT aClIEKThI YEJIOBEUECKOW IEPEMEHHOM B CUTYallUOHHOM IOJIXOJ€E K



YIPaBJICHUIO?

a)BCE MEPEYUCIICHHOE;

0) IIOBEJICHUE OTEIbHBIX JIFOCH, [IOBEICHUE JII0JEH B TPyIIIaX;

B) XapakTep MOBEACHUS PYKOBOJIUTENS, (PYHKIIMOHHUPOBAHUE MEHEKEPa B
poJin TUJiepa;r) BIUSHUE MEHEDKEPA Ha MOBEACHUE OT/IEIbHbBIX JIOIEH U IPYIIIL.

3apanme 35. TakTka — 3T0:
a)0JITOCPOYHAS
cTparerusi; 0)
KpaTKOCpOYHast
CTpaTerus;
B) CPeIHECPOYHBIH TUIaH, PE3YJIbTAThI MIPOSIBIISTFOTCS
yepe3 3-4 rona;r) CPEIHECPOYHBIN TIJIaH, Pe3yIbTaThl
MPOSIBIIIOTCS Yepe3 1-2 rona.

3apanune 36. OCHOBHBIMU KOMITOHEHTAMU MOJIETTH KOMMYHHUKAITUHN SIBJISTFOTCSI:
a)00BEKT, CYOBEKT, B3aMO,ICHCTBHE;

0) HCTOYHHUK, COOOIIEHHE, KaHa,

MOJTyJaTelib;B) OOBEKT, CyOBEKT,

BIIUsIHUE, OOpaTHasl CBSI3b;

I')BHEUIHSS cpesia, BHYTPEHHsIS cpefia, B3aUMO/IeCTBHE.

3apanue 37. KakoBa mpuinHa, 1o KOTOpoit TpedyeTcs mpoBepKa pe3ysibTaTta MPUHATOTO PEIICHUS ?
a)eciiy pelleHue Xopoliee, Bbl OyeTe 3HaTh, YTO AeNaTh B aHAJIOTUYHON CUTYaI[H, €CIU TI0X0€
—Oyzere 3HaTh, UTO HE CIEyET JeaTh;

0) 110 TOYHOCTH peaN3alliy PEIICHHs] BO3MOXKHA OIICHKA KBATU(PUKAITUH

MOAYNHEHHBIX;B) IpoBepKa HAAEKHOCTH aIMUHUCTPATUBHOMN CTPYKTYPHI;

I')IIpOBEpKa HAIEKHOCTH IKCIIEPTHOMN CTPYKTYPHI.

3ananue 38. Llenbr0 KOHTPOJIS SABIISIETCSA:

a)TIPOBEPKA BBITIOJHECHHUS

miaHa; 0) coop

CTaTUCTHYECKHUX CBEIECHUN;

B) YCHJICHHE 3aBUCUMOCTH MO TYNHEHHBIX;

r)o0ecrieueHre pyKoBOJACTBA HH(GOPMAITUEH T KOPPEKTUPOBKY TUTaHA.

PA3JEJ 2. 50PEKTUBHOCTD TIPUHSTUSA YIIPABJIEHYECKHUX PEIIIEHU B
YCJIOBUAX PBIHOYHOMU CPE/JIbBI

BBIBEPUTE OJIMH BEPHbIN OTBET

3ananme 1. Kakoii cMbICI BKJIaIbIBAETCS B CJIOBO «PUCK» MPU MPUHATUU pEILICHUH?
a) CTEINEeHb 3HAUMMOCTH MTPOOIEMBI 17151 001N AeATeNIbHOCTH (PUPMBI;

0) creneHb BIMSAHMA HENPABUIBLHO PEIIEHHOMN IPOOIEMBI Ha CITY)KeOHOE TOJIOKEHUE
PYKOBOJIUTEIS;

B) YPOBEHB OIIPENENEHHOCTH, C KOTOPON MOKHO ITPOrHO3MPOBATh PE3yJIbTaT;
T) YPOBEHB IIPEBBIIIEHHS] CBOUX TOJTHOMOYHIA.

3ananmue 2./[epeBo penieHmii 03BOJISIET:

a) rapaHTUpOBaTh 3()(HEKTUBHOCTH MPUHATHS PELICHUS U TOCTH)KEHUE LIENH;
0) MUHMMU3HPOBATH PUCKH TIPEINPHATHS;
B) IIPOAHAJIU3UPOBATH AEHCTBUS KOHKYPEHTOB;

T) MPOAHATM3UPOBATH BAPHAHTHI IPUHATHS PELICHUN B 3aBHCUMOCTH OT BHEIIHUX (DaKTOPOB.



3aganue 3./[1s KakuXx Leneil B Ipoliecce NPUHATHS PEILCHUI UCTIONIB3YETC «MO3IOBAsi aTakay?
a) I/IHTeHCI/I(bI/IKaHI/Iﬂ MBICJIMTCIIBHOT'O ITpOIeCCa;

0) aHanuM3 HECTaHIAPTHBIX PELICHUIA;

B) BBIABJICHHUC AJIbTCPHATUB;

T') BOBJICYCHHE BCEX YIACTHUKOB B ITPOLIECC MPUHSATHUS PECIICHHIA.

3aganue 4. V3 KaKkuX COCTABJISAIOMIAX CKIIAIBIBACTCA MEHEHKMEHT?

a) CTpaTernyeckoe ypaslieHUe, KOHTPOJIb;
0) omepaTuBHOE yIpaBIEHHE;

B) KOHTPOJIb, OLIEPATUBHOE YIIPABICHHUE;

r) BCE MepevrCIIeHHOE.

3aganue 1.B cucreme poseit Menemkepa no I'. MuHIGepry Kk MEeXXJIMYHOCTHBIM POJISIM OTHOCSATCA?

a) PYKOBOJUTEIND, CBA3YIOLIEE 3BEHO, JIUIED;

0) npezncTaBUTENH OPraHU3AIMHI, PACIPOCTPAHHTEND HH(OOPMAIMH, MOIYdaTeNb HHPOPMALHT;
B) BEYILHI IEPEroBOPHI, YCTPAHSIIONINN HApYLICHUS;

r) IPEeAIPUHUMATEID, PACIIPEACIIUTEND PECYPCOB.

3aganue 5.KakuMu OCHOBHBIMH Y€pTaMH J0JDKEH 001a1aTh TAKOW apXeTHI YIPaBIISIOLUIETO Kak
«mnep»?

a) CIOCOOHOCTh ONPENETUTh MECTO COOSI U IPUHATh KOPPEKTUPYIOIINE MEPHI;

0) yMeHme pemaTh JHYHOCTHBIE KOH(INKTHI, KOTOPBIE BO3HUKAIOT MPH BOJIEBBIX PENIECHHUSAX;

B) OBLITH OOIIMTEIIHHBIM;

r) yMEHHUE OOINAThCs C JIFOABMH, CIOCOOHOCThH PACIIO3HABATH MOTEHIIHAT KaX0TO
YeJIOBEKa M3aMHTEPECOBBIBATH €O B MTOJTHOM HCIIOIH30BAHUH ATOTO TTOTCHITHAIIA.

3apanue 6. Kakoii Buj1 Biactu OyaeT HauboJiee IpUeMIIEM B MCCIIEIOBATEILCKON TPYIINE U3
BBICOKOKBaJIM(PUITUPOBAHHBIX CIEIIUATUCTOB?

a) TpaMIHH;
0) xapusmbr;

B) yepes CTpax;
r) 3KCIIEPTA.

3aganue 7.MeHEKMEHT — 3TO HayKa, U3y4arolas:

a) PBIHOYHBIE OTHOIICHUS;

0) ympaBieHHE HHTEIUIEKTYalbHBIMM, (PUHAHCOBBIMH, CHIPHEBBIMU i MATEPHATILHBIME PECYPCAMH;
B) crnocoObl (PMHAHCHPOBAHMSI CUCTEMBI 37]paBOOXPAHEHUS;

T) CTPYKTYpY PbIHKA.

3anganme 8.K QyHKIMAM CTpaTErnYecKOro ypoBHs yIpaBJIe€HUsI HE OTHOCSTCS:

a) IPOEKTHPOBAHHUE OPTaHU3allNH;
0) npormos;

B) YUET 3aIacOB CHIPbS;

r) aHallM3 JUHAMUKH PHIHKA.

3amanue 9.Kakas 1ocie10BaTeNLHOCTh IPUOPUTETOB TO3BOJIUT (PUPME JTOOUTHCS yerexa:
a) JMomM — TPOIYKIUS —
npubbUb; 0) mpuOHUIL —
MOMM — TPOAYKIHMSA; B)



MPOIYKIUST — TPHOBLIE —
moau; T) JIF0AU — OpHOBLIH
— MPOAYKIIHSI.

3aganue 10.Bo3morxHbIE BapUaHTHI CLIEHAPHSI B METO/IE CLICHAPHUEB:
a) HEOKHUIAEMBIN;
0
OI?ITI/IMI/ICTI/IIIGCK
uii; B)
HECCUMUCTHY
€CKHif;T)
OKU/IaEMBIH.

3aganue 11.K meronam nosbliieHust 3¢ (HeKTHBHOCTH MpoIiecca yIpaBiIeHUsI OTHOCATCS:

a) COKpaILlEHHE OT/IETHHBIX OTIEPAIIHI;

0) u3MeHEHWE MOCIIEI0BATENLHOCTH BBITIOJHEHHUS OTIEPAIINA;
B) YIIPOIIEHHE TPOLIEYPHI BBITOJIHEHHS OTIEPAIINii;

r) BCE MepevrCIIeHHOE.

3ananue 12.Kakoit Habop GhakTOPOB ONMpeEENIeT KaueCTBO YIIPABICHUECKOTO PEIICHUS ?

a) METOO0JI0TUA p33pa6OTKI/I pPEeUICHUS, UCITIOJIB30BAHUC TCXHNKN, BPEMCHHBIC OTPAHUYCHU A,
0) 06béM uHbOpMaLKH, TPOPECCHOHATM3M TIEPCOHANA, THYHBIE KAYeCTBA MEHEKEPA;

B) METO/IbI aHAJIN3a, PEATbHBIC 11eTTH, 00hEM HHPOPMAIINH;

r) opraHu3zaius pa3padOTKH, OTBETCTBEHHOCTh TIEPCOHAIA,

MO/ISTUPOBAHNUE CUTYAIUU;IIeTIeBast OPraHU3aIUs U METO0JIOTHS

3aganme 13.Konrenmus 1ieHHOCTHO OpHeHTHPOBaHHOTO yrpasienus (VBM) k usmepeHuio
3P PEKTUBHOCTHYNPABICHUECKIX PEIICHUN ITO:

a) OILICHKAa Ha OCHOBE BHYTpeHHeﬁ AKTHUBHOCTH OpraHu3alnuvu U et 9KOHOMUYHOCTH,

0) mabnrosieHHe 3a HAYAIOM IIPOIIECCA YIPABJIEHUS W OLEHKU CIIOCOOHOCTH OpraHu3aluy
3¢ HeKTHBHOIOOBIBATH PECYPCHI, HEOOXOAMMBIE JIJIsl YCIICITHOMN JCATEIHbHOCTH,

B) BBISIBJICHHE II€JICH OpPraHW3allid M OILIEHKA TOTO, HACKOJIPKO XOPOIIIO OpraHu3alIus
JOCTUTAeT ATUXIIENEH;
r) KOMILJIEKCHBIN MOAXO0]T K YIIPABJICHUIO OpraHu3alueil, HalleJIeHHON Ha pOCT EHHOCTH

KOMIIaHUH JIICOOCTBEHHUKOB (aKITHOHEPOB).

3az[a}me I.I[J'ISI YCro OCYIICCTBIIACTCA ACJICTUPOBAHUEC CBOUX MMOJTHOMOYH I Apyrum
pYKOBOI[I/ITeJ'IHM?

a) JUISL ONITUMAJILHOTO PELIEHHs KOMILIEKCHOM 3a1auu;
0) U1 COXpaHEHUs «TPYIIOBOTOY CTHIIS PA0OTHI;

B) JUISL TIPOBEPKH KBATU(DHUKAIUK PAbOUHX;

r) BCE MEPEUYNCIICHHOE.

3ananme 14.Kakoil u3 nepeyrcieHHbIX HIKE METOJIOB pactpesiesieHus 00sS3aHHOCTEN B
OpraHu3alluy NPUHAT N0 QYHKIMOHAILHOMY IPU3HAKY?

a) CO3/1aHbl (PMIIHAIIBI IPEANPUATHS B TISITH TOPOIAX;

0) co3maHbI OT/ENBI TI0 MPOM3BOICTBY, MAPKETHHTY, KapaM, (PMHAHCOBBIM BOIPOCAM;

B) CO3/IaHbI 1IeXa Ha MPEANPUATUH 110 IPOU3BOACTBY NIEUEHbs, IIOKOJIAHBIX KOHDET,
KapaMmeJu;

T) CO3ZaHbl OT/ENbl Ha IPEANPUATUH, PABHBIE 10 YUCIEHHOCTH.



3ananune 15.KakoMy Tuiy OTHOLLIEHUI COOTBETCTBYET B3aUMOOTHOLIEHUS MacTepa U HauaJbHUKA
nexa?

a) (QyHKIMOHAJILHBIE OTHOMICHMS;

0) MarepuaibHBIE OTHOIIECHHUS;

B) JIMHEWHBIE OTHOIIEHUS;

r) OTHOLIEHHS YIPABIEHIECKOTO aIapara.

3aganue 16.Yto Takoe «1o0yxieHue»?
a) YCIIOBUS, B KOTOPBIX YCJIOBCK BBIHYKJACH OCYHICCTBJIATH KOHKPCTHYIO ACATCIbHOCTD,

0) omymenne HemocTaTka B 4YEM-MOO, HMMEIONIEE  ONPEAENEHHYIO
HaIPaBJIEHHOCTh ~HMCKOHILIEHTPUPOBAHHOE Ha JIOCTHXKEHUE 1IeJIU (JKeTaHue
caenarb 4To-1ubo);

B) MPUHYX/IEHUE KOT0-T100 K ONpeIeEHHON e TeIbHOCTH;
r) CO3/IaHUE 3aUHTEPECOBAHHOCTH KOT0-IM00 K KOHKPETHOM AEATEIbHOCTH.

3apanme 17.Uem xapakrepusyeTcss KOMIPOMUCC NP NPUHATHH PELICHUS ?

a) YCTQHOBJIEHHE HEKOETO CPEHETO B PE3yIbTaTe CIIOPA ABYX COTPYAHUKOB.

0) yMEeHBIIEHHEM BBITO/IBI B OJIHOM 0OJACTH € LENBIO YMEHBIIEHHS HEKENATEIbHBIX TTOCIEICTBHIA
BJIPYIOM;

B) MPUHATHEM PEIlIeHUs ayAUTUBHO, YIUTHIBAas MHEHHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH;

r) YMEHBIIEHUEM BBITOJIbI.

3ananue 18.Kakoii TUII OTHOIIEHUI HE XapaKTEPEH 71l KOPIOPATUBHOM KYJIbTYpPbl B OpraHU3AIu?

a) MOHOTIOJIUS ¥ CTaHJAPTH3AIUS B IEATEILHOCTH;
0) IOMUHMpPOBAaHHE MEPAPXMUECKHX BJIACTHBIX CTPYKTYD;
B) COYETaHHE KOHKYPEHIIUH M KOOTIEpaIliH B IEATEIbHOCTH PaOOTHUKOB;

F) IIPUHIMIT OOJIBIIIMHCTBA HIIU CTAapUIMHCTBA B IIPUHATHUHA pemeHI/Iﬁ.

2.4. OueHuBaHHe pPe3yJbTATOB CUTYAIlHOHHBIX 3aIaHUI

Makcuman
bHOE [IpaBHIBHOCTH (OITMOOYHOCTH) PEIICHUS
KOJIMYECTB
0
0aioB
OOy4arormuiicst pelw 3alaHie MPaBUIIbHO, Jajl Pa3BEepPHYTOE IMOSICHEHUE U
000CHOBaHUE CJICIAHHOTO 3aKIIFOUYEHUs. JIeMOHCTPUPYET METOIOIOrHIEeCKUe U
TEOPETUYECKUE 3HAHUsS, CBOOOTHO BIAJCCT HAay4dyHOH TepMmuHOnoruen. [pu
3 pa3bope MpeUIOKEHHONW CUTYallul TPOSBISET TBOPYECKUE CIOCOOHOCTH,

3HAHME  JONOJHMUTEIbHOM  JuTeparypbl.  JleMOHCTpuUpyeT  XOpOIIHe
AQHAJIMTUYECKHE CIIOCOOHOCTH, CIOCOOEH NpH OOOCHOBAaHMU CBOEr0 MHEHHUS
CBOOOJIHO MPOBOAMTH

AQHAJIOTUU MEXY TEMAMHU M3Y4aeMOM TMCIUIUIMHBI U CMEKHBIX IUCHUILIMH.

[Ipu pazbope npeanoKEeHHOW CUTYaIlMH MPOSBISAET TBOPUYECKHE CIIOCOOHOCTH,
2 3HAHME JONOIHUTEIbHON JuTepaTyphl. OO0ydaromuics pa3BepHYyTOE MOSICHEHHE
1 000CHOBAHUE CIICIIAHHOTO 3aKIIOYECHHUS.

OTBeTHI B 1IE7IOM BepHBIE. B paboTe mMpUCYTCTBYIOT HECYIIECTBEHHBIE

1 OIIINOKH,

MEXaHUYECKUE OIMUOKU WM OMUCKHU, HECKOJIBKO UCKA3UBIITUE JIOTHUECKYIO
MOCJIEIOBATEIILHOCTh OTBETA.




3amaHue HE pelieHo, OO0CYXKJIEHHE U TOMOINb MpenojaBaTeNss He NMPUBEIU K
0 MPaBMWIIBHOMY 3aKitoueHuto. OOHapyKMBaeT HECHOCOOHOCTh K IMOCTPOCHHUIO
CaMOCTOATENbHBIX 3aKitoueHui. Mimeer cnabble TeopeTHueckrue 3HAHMS, HE
WCIOJIb3YeT HAYYHYIO TEPMUHOJIOTHIO.

THIIOBBIE CUTYALIHOHHBIE 3A/TAHUA JlVIA [IPOBEPKH YPOBHA
COOPMHUPOBAHHOCTH KOMIIETEHIIHH
PA3JEJI 1. TEOPETUKO-METOAUYECKHUE OCHOBBI
IIPHHATHA YIIPABJIEHYECKHX PEIIIEHUH

Cumyayuonnoe 3adanue 1 kK meme «Ynpagnenueckue peuieHus 6 cucmeme MeHeOHCMeHmay)
Bbl riiaBHBIN MeHemKep Ha KPYIHOUM (pupMe 1o MPOU3BOJCTBY BCEMUPHO M3BECTHBIX CUTapeT. Y
(bupMBl UIMEIOTCS MHOTOYHUCIIEHHBIE (abpuku 1o Bcemy Mupy. OHa qocturia 60Jb1Ioro oobéMa
npojax. [losiBunach BO3MOKHOCTh OTKpPBITH emié Gadpuxky B onHoil u3 crpan CHI', u ot Bac
3aBUCHUT pEUIEHHE — MOJNUcaTh HOBBIM KOHTpakT Wi HeT. C 0JHON CTOPOHBI, CTPOUTEIHCTBO
NaHHOW (aObpuKH 0OecreyuT HOBBIMH pabOYMMM MECTaMU ATOT PErHMOH, TEM CaMbIM PEIIUTCS
aKTyajbHasl JJI 9TOTO pEeruoHa mpobdiieMa 0e3paboTHIIBI; C APYrod — ATO MPUHECET OOBIION
noxon Bamiei ¢upme. OgHaKO BbI, 3aHMMasACh MPOU3BOACTBOM M IMpPOJaKeW KPYMHBIX MapTUil
CUTapeT, J0 CUX MOp He OblIN YOeXACHBI B TOM, YTO KypeHHe BbI3bIBaeT pak. HeaBHO BaM B pyKu
ronan oT4éT 00 Mccle0BaHNH, B KOTOPOM ObLIa YCTaHOBJIEHA MPsAMast CBSI3b MEXKy KYpEHUEM U
OHKOJIOTMYECKUMH 3a00JI€BAaHUAMHU.

IlocranoBka 3agaum: Kakoe pemenue Bbl npumete? lloanumiere sy Bbl KOHTPAKT WM HET?
[Touemy?

Cumyayuonnoe 3adanue 2 Kk meme « Ynpaenenueckue peutenus 6 CUCHeMe MEHEeOHCMEHMa»
Bbl MeHemkep Mo MapkeTHHTY Ha ¢upMe, BbIycKaromleld ObIToBYyr0 TexHUKy. Dupma mpu
MOMOIIY  JIOPOTOCTOSIIIUX ~ HCCIEJOBAaHUI  MONbITajJach YCOBEpPUICHCTBOBATH OJWH U3
BBIITYCKAEMbIX TOBapOB — nbuiecoc. [Iblecoc no-npexHeMy He HOHU3UPYET BO3YX, XOTS HMEHHO
K 3TOMY PE€3yJIbTaTy NbITAINCH NPUITH B pe3ybTare uccieaqoBanui. [[03ToMy HOBBIH MbLIECOC HE
CTaJl MO-HACTOSALIEMY YCOBEPIIEHCTBOBAaHHON HOBHMHKOW. BBl 3HaeTe, 4TO MOSIBICHUE HAJIUCU
«Y coBepIlIeHCTBOBAaHHAs HOBMHKA» Ha YINAaKOBKE U B PEKJIaMe CPEJICTB MaccOBOW MH(pOpMaluu
MOBBICUT 3HAYUTENILHO COBIT TAKOTO TOBAapa.

IMocranoBka 3agaum: Kakue neiictBus Bbl npeanpumere? [louemy?

Cumyayuonnoe 3a0anue 1 k meme «MoaenupoBaHKe U MPOIECC MPUHATHS PEIICHUI» BB TJ1aBHBIN
MEHEKEep HM3BECTHOM (pUPMBI U W30 BCEX CHJI CTapaeTech AOOUTHCS 3aKIFOYEHHUS BBITOJHOTO
KOHTpaKTa Ha OOJBIIYI0 CYMMY HpOJaXK ¢ OJHOW KoMmaHueil. B xoae meperoBopos y3Haére, 4To
MIpeICTaBUTENb OKYNAaTels MOIBICKUBAET cede Oosiee BHIrOAHYI0 paboTy. Y Bac HET KenaHus Opathb
ero kK cebe Ha paboTy, HO €CJIM Bl HAMEKHETE eMy 00 3T0il BO3MOXKHOCTH, OH CKOpee BCEro MepeiacT
3aKa3 UMEHHO BaM.

IHocranoBka 3agaun: Kak noctynure Bb1? [louemy?

Cumyayuonnoe 3adanue 2 xk meme «Mooenuposanue u npoyecc RPUHAMUA PeUieHUTl
W3BecTHO, YTO HA PHIHKE KOMIIBIOTEPOB €KEMECSIUHO MOXKET OBITh PEATM30BAHO 10 5 THIC. €TUHHII
9TOM TeXHUKH. [leiicTByronue GUpMBl peaan3yroT ToJbKO 4 Thic. OHM IMpeNoIaraloT HapacTUTh
ux BBIMYCK 110 4,2 Teic. Jloxon oT mpojaxku Kaxaoro kommbiorepa cocraBusieT 100 y.e. Bamra
¢upMa Mpou3BOIUT BUAECOMArHUTOPOHBL. [0 TaHHBIM MapKETHHTOBBIX HCCIEI0BAHUA MOXHO
yBEJINYUTH UX Bbiyck Ha 400 equnaui. loxon ot npogaxu kaxaoro — 200 y.e. [lepen Bamu crout
JMJIEMMa, YTO BBITOJTHEE C/IENaTh: MepenpouInpoBaTh MPOU3BOACTBO Ha BBIITYCK KOMITBIOTEPOB,
yro oboiaercs B 3 0000 y.e., MM pacIMPUTh BBIITYCK MarHUTO(oHOB, uTo Oyzaer ctouts 20 000
y.e.

Bama 3agauya cocToMT B cJIeyI0LIeM:

1. Omnpenenutsd (HakTOpsl, KOTOPBIE BB Oy/IeTe YUUTHIBATH IPU MPUHATUU PEIICHUS.

2. OmnpenenuTth BeCh MepeueHb BOZMOKHBIX aIbTEPHATHUB.

3. IIpoBectr pacué€rbl JOXOIHOCTH.



4. BriOpath eAMHCTBEHHOE pEILICHHE.

Cumyayuonnoe 3a0anue 3 k meme «Mooenuposanue u npoyecc NPUHAMUSA PeULeHUI»

B TpymoBoii KOIIEKTHB, I CYIMIECTBYET KOHPIUKT MEXIY ABYMS TPyNIaMH COTPYIHHUKOB IO
IIOBOJly BHEIPEHUSI U300pETEeHUs, IPUILIEN HOBBIM PYKOBOJMUTEND, PUTJIAIIEHHBII CO CTOPOHBI.
Kakum oOpa3om eMmy Jyudiie J1edCTBOBaTh, YTOObI HOPMAJIM30BaTh CO3/JABIIYIOCS OOCTAaHOBKY B
kosutektuBe? (OO0OCHYITE BEIOOD)

a) Bo10paTh akTuB, Tpyniy, NOpy4uTh pa3o0paThCs U MPEAJIOKUTh MEPHI 10 HOPpMAIU3alUH
00CTaHOBKH B KOJUIEKTHBE, OMUPATHCS HA aKTHUB, MOJICPIKKY PYKOBOJICTBA.

b) [TonbiTaThCs pa3yOeUTh U MPUBJIEYb HA CBOKO CTOPOHY CTOPOHHUKOB MPENKHETO CTHIISA
paboThl, TPOTUBHUKOB HOBOT'O, BO3JEMCTBOBATH HA HUX YOEKIEHUEM B IPOIECCE TUCKYCCUU.

C) N3yunth mnepcrneKkTHBBl YAy4IIEHHs] KauecTBa BBIMTYCKA€MOM MPOJIYKIMH, MOCTaBUThH
nepesl KOJJIEKTUBOM HOBBIE MEPCIEKTUBHBIE 3aJaud, OMHUPATHCS Ha JIydllMe JOCTHXKEHHUS U
TPYAOBbIE TPATUIMUKOJIJIEKTUBA, HE TPOTUBOIIOCTABISATH HOBOE CTAPOMY.

d) Y CTaHOBUTH /1€710BOM KOHTAKT CO CTOPOHHHUKAaMHU HOBOT'O, HE IPUHKUMAas BCEPHE3 JTI0BO/IbI
CTOPOHHHKOB CTapOro MoJxo/a K TEXHOJIOTUU IPOU3BOCTBA, IPOBOJUTH pabOTy MO peanu3aluu
HOBIIIECTB, BO3JEHCTBYS Ha NPOTUBHUKOB CHJION CBOEro mpuMepa U HpuUMepa JPYrux
MIPOTPECCUBHBIX PYKOBOJUTEIIEH.

Cumyayuonnoe 3aoanue 4 k meme «Mooenuposanue u npouecc RPUHAMUS PEULEHUTL)

Br1 MeHemKep 1Mo mMpou3BOICTBY Ha (PUPME, BBHITYCKAOIIECH XOJOMIBbHIKN. HegaBHO BBI y3HAH,
YTO KOHKypHpyomas ¢pupma mpuaaja CBOMM XOJOJUIbHHKAM CBOWCTBO, KOTOPOTO B BalllUX
XOJIOMJIbHUKAX HET, HO OHO OKa)KeT OOJIbIIOe BiIMsHUE Ha cObIT. Hampumep, B X010 JMIIbHUKAX
«NO FROST» Temneppr MOXHO XpaHHTh MPOJYKTHI HE TOJIHKO B BaKyyMHOH yIIaKOBKE, HO W
0o0bIyHBIC, HE 00sick WX YychiXxaHus. Ha exeromHoil crenuaTu3upOBAHHOW BBICTABKE
(bupmMbI-KOHKYpeHTa OyzaeT oduc A rocTel, ¥ Ha OJJHOM U3 MPUEMOB JIJIs1 CBOUX JAUJIEPOB IJ1aBa
(bUpMBI paccKaxeT UM 00 STOM HOBOM CBOMCTBE XOJOJWJILHUKA U O TOM, KaKUM 00pa3oM 3TO
ObUIO AOCTUTHYTO. BBl MOXeTe mociaTh CBOErO COTPYAHHKA HA 3TOT MPUEM MOJ BUJIOM HOBOTO
nuiiepa, 4ToObl y3HaTh O HOBOBBEJICHHH.

IMocranoBka 3aaauu: [loiiaére u Bel Ha Takol mar? [Touemy?

Cumyayuonnoe 3aoanue 1 k meme «Memoovl pa3pabomku u RPUHAMUA YRPAGTIEHYECKUX
pewenuityBawa gupma npouszeooum 5 000 komnwvromepos. /lna mozo umoobwvt ycuneHumo
HPOMUBOOCIICME0B8ANbKOHKYPEHMAM, 6AM NPEOCHIOUM PEUUmMb 3a0ayy:

1. JInbo cHu3uTh 1eHy Ha npoaykiuio Ha 10%. Torma Bamr 10X0J € MPOAAXKH KaXKIOTO
koMmrbroTepa cokpatutces ¢ 300 y.e. no 200 y.e.
2. JInbo ycuiMTh peKiiaMy U YBEIUYHUTh CETh COBITOBBIX opranu3aiuii. [Ipu sTom

peKIaMHbIe3aTpaThl HA eAUHUIlY Tpoaykuuu Bo3pacTyT ¢ 100 y.e. go 150 y.e., a coprToBbie — 50
1o 120 y.e.
Bam npencrour:

a) Omnpenenutd HakTOpbl, KOTOPbIC OYIYT YIUTHIBATHCS MPH MPUHATHH PEIICHUS, U
nepeueHbaTbTEPHATHB.

b) PaccunTath JOXOJHOCTD.

C) [TpUHATH €TUHCTBEHHOE PEIICHHE.

Cumyayuonnoe 3adanue 2 Kk meme «Memoodvl pazpadomku u RPUHAMUA YRPABTEHYECKUX
peuienuiny

OnuH 13 paOOTHUKOB Ha COBEIIAHUH MEepPCOHaTa OOBIYHO 3aHUMAET MO3UIMI0 MPOTUBOCTOSHHUSL.
[Ipu 3TOM BCe BBIHYKIEHBI BBICIYIIUBATH MPOCTPAHHBIE OOBICHEHUS MPUYUH €ro HECOTJIacHsl.
N3-3a sToro Tepserca macca BpeMeHH. CTOUT JIM MPEepBaTh BBHICTYMAIOMIETO U MPEATIOKUTh EMY
CBsI3aTh CKa3aHHOE C mpeaMeToM oOcyxaeHus? CTOUT U MOBTOPSTH ATOT MPUEM, €CIH OH He
nojaeiicTBoBai cpazy? Kak emnie MOKHO BO3A€MCTBOBATh HA 3TOIO COTPYIHUKA?

Cumyayuonnoe 3aoanue 1 k meme «Cpeda npunamus ynpaeieHuecKux peuieHuil
Br1 MeHexep no nepconaiy. B Bamry ¢pupmy npuiiia Moiaoaas CriocoOHas JKEHIMHA, JKeJaroIast



CTaTh TOPTOBBIM areHTOM. YPOBEHb €€ KBAIN(UKAIIUN 3HAYUTEIHHO BBIIIE, YEM Y IIPETCHICHTOB-
MYXXYHUH Ha 3Ty JOJDKHOCTh. Ho mpuém e€ Ha paboTy HEM30EKHO BBI3OBET OTPHUILIATEIILHYIO
pEeaKLuIo CO CTOPOHBI psijia BallMX TOPrOBBIX areéHTOB, CPEIU KOTOPBIX >KEHILIUH HET, a TaKXKe
MOJKET pa3Ji0caioBaTh HEKOTOPHIX BAXKHBIX KIIUEHTOB (PUPMBI.

IMocTranoBka 3agaun: Bo3pMETe U BBI 3TY KEHITMHY Ha padoTy? [louemy?

PA3JEJ 2. IOPEKTUBHOCTD NPUHATHA YIIPABJEHYECKHUX PEIIIEHUI B
YCJIOBUAX PBIHOYHOMU CPE/JbI

Cumyayuonnoe 3adanue 2 k meme «Cpeoa npunamus ynpagieHuecKux peuieHuin)

3akpeITO€ akIuoHepHoe oOmecTBo «C» paboTaeT Ha phIHKE 5 JeT. 3aHUMAaETCs MOCTaBKOU
aBTO3aMmyacTell Ha POCCUUCKHUI PBIHOK. 3a 3TO BpeMsl yCIIeo 3apeKOMeHI0BaTh ce0si. Cloxuaach
CIIEyIOIasi CHUTYaIlis: Ha PBIHKE MOSBHIACH KOHKYypUpYOMmas ¢upMa. ABTO3aIm4acTH JaHHOU
(bupMmBI CTOAT B

1,5 paza pemeBne, yeM y pupmbl «C». UTo B NaHHOW HEOIArONMPHUSATHOW YIpaBICHYECKOM
cuTyanuu aenatb pupme «C»?

3anaHue.

1. [TonpoOyiiTe pemuTh JaHHYIO IPOOIEMY.

- Kaxkue neiicTBus q0/pDKHA TPEANIPUHATE JaHHas pupma?

Kakyro nndopmanmio 3A0 «C» Oyaer ucnoib30BaTh Ui pellIeHUs JaHHOM poOieMbl?

- [louemy HeoOXoauMO Ui TOJYYEHMs JIYYIIEero pe3yibTaTa MCIOJIb30BaTh Kak
KaueCTBEHHYIO, TaK U KOJMYECTBEHHYIO HH(pOpMAIIHIO?

2. [IpumuTe ynpaBieHUeCKOE peuieHue.

- [Tonymaiite, kak mpuHATOe Bamu pelieHre oTpa3uTcs Ha JIEATEIIbHOCTH OpraHu3aluu B
L[€JIOM MHA COTPYAHUKAX JaHHOU (PUPMBIL.

- Ot kakux (aKTOpoB B JMaHHOM cCiydae OyAeT 3aBHUCETh KayecTBO M A()(PEKTUBHOCTH
YIPaBICHYECKOTO pEIIeHUs?

- KakoBo B nanHO# cuTyanuu OyneT BIUSHHE JTMYHOCTHBIX OLIEHOK PYKOBOJUTEIS, CPE/Ibl
MPUHATHS pelieHus, UH(HOPMAIIMOHHBIX OTPAaHUYEHUH, TOBEACHUYECKUX OTPAaHNYECHUN HA TIPOIECC
MPUHATUS YIPaBICHUYECKUX PEIICHUN?

- KakoBa Oyner OTBETCTBEHHOCTh B Ciy4dae HPUHSTHS HEBEPHOTO, HEMPOJAYMAHHOTIO,
HE0OOCHOBAHHOTO YmpaBiieHYeckoro pemieHus? K uemy 310 MoxeT npuBecTH?CHUTyallnOHHOE
3amanue 1 k reme « ¢ (EeKTUBHOCTD yIPaBICHYECKIX PEIISHII

OtkpeiToe AxkumonepHoe OOmiecTBo «b» paboTaeT Ha phIHKE KOHCAITHHTOBBIX yciuyr 10 Jer.
rtatr opranuzauuu cBbime 100 yenmoBek. CHauana COTPYIHUKM paboOTamu € KIMEHTaMU
MOOJIMHOYKE, JMOO0 MPOU3BOJIBHO CTPYNIUPOBAHHOW Opuramoil. 3aTteM ObUIO MPHUHITO
yIpaBJICHUYECKOE PelIeHUE, B PE3yabTaTe Yero BCe COTPYAHUKH ObLIN pa3OoUThl Ha Opuras mno 4
yenoBeka. B pesynbrare cioKuigach HEONAronpusiTHas CHUTyalMs: BHYTPUOPTaHU3AIMOHHBIE
pa3Horiacus, B pe3yJibTaTe Yero CHU3MIach MPOU3BOAUTEIBHOCTh TPY/a.

3apanme. [IpuMute ynpaBiaeHYECKOE PELICHUE MO0 BBIXOAY UX CIIOKHUBIIEHCSA CUTYALIMH.

- [Toxymaiite, kak Bbl, ecnu Ol ObUTM PYKOBOJAWTENEM JAHHOW OpraHU3aIlNH, BBIILIU U3
JTAHHOWHEOIaronpusTHON yIPaBICHYECKON CUTYaIUH.

- Kakwue ynpaBneHueckue pelieHus J0KHBI ObITh MPUHSTHI B TaHHOUW CUTYyaIluu?

- Kak npunsateie Bamu pemienust otpassarcs Ha Bammx coTpyaHukax U Ha paboTe camoit
OpraHu3aruu?

Cumyayuonnoe 3adanue 2 Kk meme «Ihhekmuenocms ynpagienueckux peuieHui»

Bbl MeHemkep Ha Qupme, TpOU3BOAIIEH MporpaMMHBbIE MPOAYKTHl Uit DOBM. Ha oxnoil u3
MIPE3EHTAIMI BBl 3HAKOMHUTECH C MOJIOION JaMOil (MOJIOIBIM Y€JIOBEKOM), KoTopas (blif) He1laBHO
Obu1a (OBLT) ympaBmstomieit (1m) B

¢bupme-koHkypenre. [1o kakoii-ro npuunHe oHa (0H) OblIa (ObLT) YBOJIEHA (€H) U TENEPh IEPKUT
obuny Ha ATy GpupMy. BBl MOXKeTe HaYaTh yXa)KUBATh WIH, HA00OPOT, MPUHSATH yXaxuBaHus. Ymu
MOJKeTe B3ATh €€ (ero) Ha paboty. B nHOM cityyae MoxeTe MpocTo noolemmars B3ATh e€ (ero) Ha
pabory. OOmma Tak CHIIbHA, YTO OHa (OH) C YAOBOJIbCTBHEM PACCKaXeT 000 BCEX IUIaHax
KOHKYPEHTA.



IHocranoBka 3agaun: Kak Bl nocrynure? [louemy?

Cumyayuonnoe 3aoanue 3 Kk meme «Ihghekmuenocms ynpasieHueckux peuwteHui»
[IpouBeranue u Oyaymiee GUPMBI 3aBUCST, IPEXK]IE BCETO, OT BHEIPEHUS HOBOBBeneHUH. O1HAKO
HEPEIIKO MEHEKEPY MPUXOAUTCS CTATKUBATHCSA C CONMPOTHUBICHUEM, H3MCHCHHSM, BHEIPCHUIO
HOBOTO, TIepe1oBoro. Kakue aelicTBUS MOXKET NMPEANPUHATH MEHEIDKEP, YTOOBI IPEOA0IIETh TAKOE
MpoTHBOACHCcTBHE WMHHOBamsM? Kakyro mporpaMmy WHHOBAIMA BBl MPEIJIOKHUTE, €CIU Bac
Ha3HAa4YaT MCHEIDKEPOM JaHHOU (pupmbI?

Cumyayuonnoe 3aoanue 4 Kk meme «Ighghpekmuenocms ynpasieHueckux peuieHuin

Beo1 Bnageere ¢upmoit, kotopast Topryer ObiToBoi xumueil. Heoxxnnanno st Bac oTkpbsiBaercs
HOBas (upma, KOTOpasi TaKKe 3aHUMAaeTcsl mpoaakel ObIToBONM XuMuu. Pacnosnoxuiach oHa B
cocelHeM OT Bac 31anun. HoBas pupma ycranaBimBaeT 1ieHbI Ha CBOM TOBap, HIKE 4eM y Bac. B
JAaHHOW cuTyaluu Bam crienyer ObICTPO M ONEpaTHUBHO NMPUHATH PELIEHHE, YTOObl HE MOTEPSATh
BaIlIUX KIIUEHTOB.

3ananue. [IpumMuTe ynpaBieHUYECKOE PELICHHE 0 BBIXOAY M3 CIIOKMBILIEHCS YIpPaBIE€HYECKOU
CUTYALVH.

- KaxoBsl OyayT Bamu neicTBus?

- [Ipuanmaemoe Bamu perienue Oyner NpUHATO B YCIOBHUSIX PUCKA, ONPEAEIEHHOCTH WU
HEONPENeTEHHOCTH ?

- KaxoBbl 31 ycrioBus pucka (onpeneaéHHOCTH, HEOTPeAeIEHHOCTH ) ?

Cumyayuonnoe 3adanue 1 k meme «Hugopmayuonno-ananumuueckas noooepiHcKa
YRpaeienyecKux peuienuily

Cetb KpynHbIX yHHBepcamMoB «(Cemepouka» OTKpbLIa HOBbIM Mara3uH. CHayaia pyKOBOJACTBO
JAHHOW CEeTH MPHIEPKUBAIOCH CTPATETHH «HU3KHUX II€H» JAJS MPUBJIEYECHUS KIUEHTOB. 3aTeM
LIEHBl B HOBOM YHUBEpcaMe pe3Ko BbIpociu. CIycTsi HEKOTOPOE BpeMsl uepe3 A0Pory OT JaHHOTO
Mara3uHa OTKpbUICS HOBBIM yHUBepcaMm «UeTBepoukay, B KOTOPOM IIEHbI Ha BCE aHAJIOTHYHBIE
TOBapbl MUHUMaJbHBL. W yXe B TeueHue JTUTEIBHOTO BPEMEHH 1I€HbI HE ITOJHUMAaIOTCA.

Kax BbI cunrtaere, kakoBO HacTosIee MoJjiokeHne ynupepcama «Cemepouka»? Kak orpasmiock
OTKPBITHE HOBOT'O Mara3uHa Ha padore «CeMepodkn»? MoKeT JIn pyKoBOACTBO «CeMEpOUKM»
W3MEHUTh CUTYAIHIO?

3apanmue. [TocTtaBbTe ce0s HAa MECTO PYKOBOJICTBa MaraszuHa «CemMepoukay.

- Kaxosbl OyayT Bamu netictus?

- Ucnonb3ys npunnun «YepHoro smmka», OpoaHAIU3UpyWTe Bce (HaKTOPhl «BHELIHEH
Cpenb»,

«BXOJ B CHCTEMY», «OOpaTHYIO CBsI3b», «Ipollecc B cucteme». Ha BbIXole mMOIyduTe
yIpaBICHYECKOE PellIeHUE.

Cumyayuonnoe 3adanue 2 Kk meme «Hupopmayuonno-ananumuyeckas noooepi HcKa
YRPAGIEHYECKUX PeuleHUil)

B kpeauTHyro opraHusanuio MocTymnuia 3asBka Ha MOJy4eHne KPaTKOCPOYHOTO (CPOKOM Ha OJTUH
ron) kpenuta B cymme 20000 monmapoB o

13 % roaoBbix. CTaTUCTUYECKUE JTAaHHBIE MOKA3bIBAIOT, YTO BEPOATHOCTh HEBO3BpATa CPEJCTB
coctaBnsieT 4 %. CyiiecTByeT albTepHATUBHBIA BapHaHT BIOKEHUS ICHEKHBIX CPEICTB CO
CTONPOLIEHTHOM TapaHTHEeW BO3 BpaTa, HO moJ 7 % roAoBbiX. BeiiaBaTe 1M KpeauT, eciu
KpUTEPUEM ONTUMAIBHOTO PEIICHHS] CYUTATh MAKCUMAJIbHBIN I0X01?

Cumyayuonnoe 3adanue 3 K meme «Hupopmayuonno-ananumuueckas noooepIicKa
YRPAGNeHYeCKUX peulenuily

[IpenmonoxuTte, uto Ha Bameii hupme croxunack HeOIaronpusTHas yrpaBieHUECKas CUTYyaIlUs.
Bbl mpuHsIM ynpaBlieHYecKoe pelieHue. Tenepb, UCTHOIb3ys MOTYYCHHBIE 3HAHUS O CHUCTEME
KOHTPOJISI, 0 IPOBEICHUU KOHTPOJIA Ha IPEANPUITHH, TIOJyMaiTe, Kak Bbl Oyzere MOTUBHPOBAThH
CBOUX COTPYAHUKOB [JIsI BBIIIOJTHCHHA TTOCTABJICHHBIX uenei/'l. Kax Brr OTpCarupyerc Ha
M3MEHEHHSI OKpPYXKAIOIIEH cpenbl (HampuMep, N3MEHEHHE 3aKOHOIaTeNbCTBA). B Kakue mepuo bt



peanu3alnuy yrpaBJIeHYECKOr0 penieHus: OyleT OCYIIECTBISATHCSA MPEABapUTEIbHBIN, TEKYIIUH,

3aKIHYUTEIbHBIN KOHTPOJIb.

[Ipoananu3upyiiTe KOHKPETHYIO CHUTYalUIO, NPUMHUTE YIPaBICHUECKOE pELICHHE, a 3aTeM
OTBETHTE Ha BCE ITOCTABJIIEHHBIE BOIIPOCHI.

Cumyayuonnoe 3adanue 4 k meme «Hnpopmayuonno-ananumuueckas noooepicKa

YRPaeieHyecKux peuleHuily

Bbank pemraer BOIpocC, MPOBEPSATH JIM IUIATEKECTIOCOOHOCTh KIIMEHTA, Mepe]l TeM KaK BBIIAaBaTh
3aeM. Aymutopckas ¢upma Oeper ¢ Oanka 90 moyuTapoB 3a KaXKAyro MpoBepKy. B pesymbrare
3TOrO Tepea OaHKOM BCTAIOT JBE MPOOIEMBI: TepBasi — NPOBOJUTH WM HET AyAUTOPCKYIO
MIPOBEPKY, BTOPAst — BBIIABATH TIOCIIE ATOTO 3a€M WU HET.

[TocranoBka 3amaun: Kak Be1 nocrynute? [louemy?

2.5. OuneHuBaHMe MHANBHIYAJIBHOM padoThl (peepaToB) 00yyaroUIMXCH

enb nanHOM paboOThl — OCMBICIIEHUE U YIIIyOJIeHnEe 3HAaHUM 10 JTaHHOW JUCLMILIMHE, pa3BUTHE
HABBIKOB CaMOCTOSITEJIbHOH pPa0OTHI 1O cOOpYy, CHCTEMAaTH3aIllMi MaTepuaia, MPOBEICHUIO
WCCIIE/IOBAaHUSl W aHalW3a Ha TpUMEpe KOHKPETHOTO PETHOHA, TOpoJa WM KOHKPETHOTO
NPEANPUATHS UHAYCTPUU Typu3Ma. SBISISICE OJHUM U3 BUIOB HAyYHO- MCCIIEIOBATEIbCKON
paboTHI CTYEHTOB, pedepar crocoOCTBYET GOPMHUPOBAHUIO Y OOYIAIOIINXCS AaHATUTUYECKOTO,

TBOPYECKOT'O MBIIIJICHUA.

MakcuMajJbHOe
KOJHYECTBO

0aJ1710B

Kpurtepun

Otnuuno (10-12 6amioB)

BricTaBisieTcst 00ydaronieMycsi, €ClIi OH BBIPA3WJI CBOE MHEHUE TI0
chopmynupoBaHHON TIpoOIeMe, apryMEHTHpPOBal €ro, TOYHO
OTIpe/IeIUB MPOOJIEMy CoJIep)KaHue u cocTaBistomue. [IpuBeneHbl
NTAHHBIE ~ OTCYECTBCHHOM W 3apyOC)KHOW  JIMTEpaTyphl,
CTaTUCTHYECKUE CBEICHHS, WH(OpPMAIMs HOPMATHBHO MPAaBOBOIO
xapakTepa. OOydJaromuiicsi 3HaeT W BIAJCET  HABBIKOM
CaMOCTOSITEIBHOW  UCCII/IOBATEIIbCKOW  PabOThl  TIO0  TeMe
WCCIICIOBAHMS; METOJAaMHU M IMPHEMaMHU aHalIn3a TEOPETHUYECKHX
W/WIIM TIPAKTHYECKUX aCIEKTOB U3y4aeMoil o0nacti. dakTuyeckux
OIIMOOK, CBSI3aHHBIX C MIOHMMAHUEM TPOOJIEMBI, HET; TpadHUeCKu
paboTta odopmiieHa

NPaBUIIBHO.

Xoporio (6-9 6amoB)

BricraBnsercsa oOyyaromemycs, ecii paboTa XapakTepu3yeTcst
CMBICIIOBOM LIEJIBHOCTBIO, CBSI3HOCTBIO u
[10CJIeI0BATEIbHOCTBIO M3JI0KEHUS; JOMYIIeHO He Oosee lommbku

Opu  OOBACHEHMHM CMBICIa WM COJEp)KaHHUs
npo6aemsl. s apryMeHTanuu OPUBOAATCA  JIAHHBIE
OTEUYECTBEHHBIX U 3apyOeIKHBIX aBTOPOB.
[TpoaeMOHCTpUPOBaHBI UCCIIENOBATEIBCKAE YMEHNS U HABBIKU.
DakTHUECKUX OLIMOOK, CBSI3aHHBIX C MOHMMAaHUEM MPOOJIEeMBI,
HeT. JlomyIeHb! oTeNbHbIe OIMOKU B 0()OpMIIEHHH PabOTHI.

YV noBneTBopuTenbHO (2-5
0amioB)

BricraBnserca oOyvaromemycs, ecii B paboTe CTYACHT MPOBOJUT
NTOCTATOYHO CaMOCTOSITENIbHBIN aHaJIM3 OCHOBHBIX JTaloB H
CMBICJIOBBIX COCTaBJISIFOIIUX MPOOIEMbl; TOHUMAeTOa30BbIE OCHOBHI
U TEeOopeTHYecKoe O0OCHOBaHME BBHIOpAaHHON TeMbl. IIpuBIeueHbI
OCHOBHBIE MCTOYHHKHU IO paccMaTpuBaemMoil teme. JlomyiieHo He
Oonee 2 omubOK B

coJiepKaHuu Tpo0IeMbl, 0popMIIeHUN PaOOTHI.




HeynosnerBoputenbHo BricraBnsiercs oOydaromiemycsi, eciii paboTa TNpencTaBIsieT
(0-2 6anna) coOOl  Mepecka3aHHbI WIM TMOJHOCTHIO 3aMMCTBOBAHHBIN

MCXOIHBIA TEKCT 0e3 Kakux Obl TO HHM OBLJIO KOMMEHTapHEB,

aHasin3a. He packpbiTa CTpyKTypa U TeOpeTudecKasi COCTaBIIAIOIas]

reMbl. JlonmymeHo Tpu uiau OoJiee TpexX OMMOOK B COJEpKAHUU

packpbiBaeMoOl MpoOsieMbl, B 0(popMIIEHUU

paboTHI.

TEMBbI PEOEPATOB JJIS1 IPOBEPKHU YPOBHA C®@OPMUPOBAHHOCTHU
KOMIIETEHIINHU

PA3JIEJI 1. TEOPETUKO-METOANYECKHUE OCHOBBI
IPUHSATHS YIIPABJEHUYECKHUX PEIIEHUI

Tema 1.1. YnpasJ/ieH4ecKue peliecHUsI B CHCTeMe MEeHeIKMEeHTa

1. CymHOCTh U OCHOBHBIE XapaKTEPUCTUKH YIPABICHYECKUX PEIICHUM.

2. OyHKIMH pemeHus B METOJ0JIOTHN M OPTaHW3aIluH MPOIIecca  YIIPaBICHHUS.

3. Tumosorus u kmaccuuKaus yIpaBiIeHIYECKHX PEIICHAN.

4. Ycnous U (pakTopbl KauecTBa YpPaBIE€HYECKUX PEIICHUH.

5. @opMbI MOATOTOBKH U PEATU3aLiU YIIPABIEHYECKUX PEIIEHUH.

Tema 1.2. MoaenupoBaHue M NPOLECC NPUHATHUS PeLICHUH

. CyIIHOCTh ¥ 3Ha4Y€HHE MOJICTUPOBAHUS TPOIECCOB Pa3pabOTKH  YIPABIEHYECKUX PEIICHUH.
. Bugel Mmozeneit Teopuu IPUHATHS PELLICHUH.

OCHOBHBIE CBOWMCTBA MOJCIIEN.

OcHOBHas MOJI€Tb IPUHATHUS PEIICHUMN.

. @akTopsl perieHus (IeTepMUHAHTHI) KaK IeJIeBble KOMIIOHEHTHI YIIPABIICHUS.

. ITocTpoeHne MmaTeMaTUHYECKUX MOJIETICH YIIPaBICHMUSI.

. OCHOBHBI€ MTOJIOKEHUS MOJIENN «4epHOro simukay M. Mapua, [[x. Onscena, M. Kosna.
TeMa 1.3. MeToabl pa3padoTKU ¥ NPUHATHS YIIPABJIE€HYECKHUX pPelIeHu i

1. Knaccuduxanust METO0B MPUHATHS YIPABICHYECKUX PEIICHUH.

2. MeTtoipl, IpUMEHsIEMbIE Ha dTare TUarHOCTHKU MPooIieM.

3. MeTo/ipl reHepauu albTepPHATUB.

4. KpeaTuBHOCTb KaK OCHOBA BBIPAOOTKH HECTAHIAPTHHIX (YHUKAIBHBIX) YIIPABIEHYECKUX PEIICHUH.
5

6

7

~No U~ N~

. CyIlIHOCTh aHaJu3a ajlbTEPHATUB JACHCTBUIA.
. Opranuzanus pa3paOOTKU U BBIIIOJHEHUS YIIPABICHYECKUX PEILICHUH.
. .Jluarnoctuka u uaeHTudukaius npooiem

8.IToaX0/1bI K MPUHATHIO YIIPABICHYECKUX PEILICHUN.

PA3JEJ 2. 90PEKTUBHOCTD ITPUHATHA YIIPABJIEHYECKHUX PEIIEHUI B
YCJIOBUAX PBIHOYHOMU CPE/JIbBI

PA3JIEJ 2. 3®®EKTUBHOCTH IPUHATUA YIIPABJIEHUECKUX PEIIEHUI B
YCJOBUAX PBIHOYHOM CPEJbI
Tema 2.1. Cpena npuHATHS YIPABJICHYECKHX PelIeH Uil
. IloHsATHE Cpesibl MPUHATHS YIIPABIEHUYECKUX PEIICHUI.
. KoHuenuus npuHaTHS pelieHnii B yCI0BHUIX ONMPEIEICHHOCTH.
. MeTo/1bl IPUHATHUS PEIIEHUI B YCIOBUAX ONPEICTCHHOCTH.
. KoHuenuus npuHATHS pelIeHuii B yCIOBUIX pUCKa.
. Metobl BbIOOPA yIPaBICHUECKUX PELICHUN B YCIOBUSAX PHUCKA.
. KoHuenuus npuHATHS pelieHnii B yCI0BUIX HEOTPEIEICHHOCTH.
. Kpurepun BbIOOpa yIpaBIeHUECKUX PELICHUN BYCIOBHUAX HEOTPEAETICHHOCTH.
Tema 2.2. IpPpekTuBHOCTH yNIpaBJIeHYECCKUX PeLICHU I
1. D dexTUBHOCTH YIpaBICHYECKUX PEHICHUN U €€ COCTABIISIOLIHE.
2. Mertonpl pacyera 3KOHOMHYECKOH 3(p(eKTHBHOCTH MOATOTOBKM M pPEATM3ALUU YIPABICHYECKUX

OO WNERE



pelieHni (TpaguIIMOHHBIE [TOIX0/IbI).

3. Meronpl pacyera 3KOHOMHYECKOH 3(p(PEeKTHBHOCTH MOATOTOBKM M pPEATM3ALUHU YIPABICHYECKUX
pELIEHNH HAa OCHOBE KOHIIETILIUY LIEHHOCTHO-OPUEHTHPOBAHHOTO yIpaBiieHus (koHuenuuu VBM).
4. OTBETCTBEHHOCTb B CUCTEME Pa3pabOTKU U pealu3aliy yIpaBIeHYECKUX pEeLICHUI.

Tema 2.3. UH(popManMOHHO-aHAIMTHYECKAS MOJ/IeP7KKA YIIPaBJIeHYeCKHX pelleHn .

1. CucremMbl OAJIEPKKY IPUHATHS PELLIEHUH.

2. MeTo bl TOAJEPIKKH MPHHATHUS PEIICHUI Ha OCHOBE MH(POPMAIIMOHHBIX TEXHOJIOTUH.

3. YnpaBneHnue Ha 6a3e CUTYyallMOHHBIX IICHTPOB.

4. KoMnbloTEpHBIE CUCTEMBI COTIPOBOXKACHUS YIIPABICHUECKUX PEIICHUMH.

5.TexHonoruu UHGOPMALIMOHHO-AHATUTUYECKOH MOIEP/KKH MPUHATHS YIPAaBIEHYECKUX PELLIEHUH.
6. MeTto10s10THs MPOEKTUPOBAHUS CUTYAIIMOHHBIX IEHTPOB MIPUHSATHUS PEIICHUI.

7. TpeGoBaHMs K HHPOPMAITMOHHO-aHATTMTUYECKON CUCTEME CUTYAallMOHHOTO IIEHTpA.

Tema 2.4. MeToabl BbIOOpa aabTEPHATHB B YCJIOBHUSX ONpeaeIeHHOCTH, HeonpeaeJeHHOCTH U
pucka

1.ITonsiTHE Cpelibl MPUHATHS YIPABICHYECKUX PEIICHUI.

2.Metonp! BIOOpa aIbTEPHATHB B YCIOBUSAX OMPEIEIIEHHOCTH.

3.MeTto1 MO3roBOro mTypMa

4. OKCIepTHBIE METO/TbI

5. Metozp!l BbIOOpa anbTepHATHB B YCIIOBUSX PUCKA.

6. MeTo1p1 BEIOOpA aIbTEPHATUB B YCIOBUIX HEONPEAETICHHOCTH.

7. Meton Jlensdu.

8.MeTosipl  MOP(OJIOTHYECKOTO aHAIN3A.

9.MeTol CHHEKTHKH.

10.MeTopI KOJUIEKTHUBHBIX aCCOILIUAIIUHN.

2.6. OneHnBaHMe HAYYHOM COCTaBJSIONIEH

Kpumepuu ouenusanusa nayunoit cocmaenawuei. K oOmyM KpuTepusiM OLEHUBAHUS HAyYHOU
COCTaBJIsAONIEH (HAydHOM CTaThbU, TE3UCOB JOKJA/Ja) OTHOCATCS CJEAYIOIIHME: YPOBEHb MOCTAaHOBKHU
HCCIIEIOBATENIbCKON MPOOJIEMBI; aKTyalbHOCTh M OPUTMHAIBHOCTH TEMbl pabOTHI, €€ MpaKTHuYecKas
W/WIM TeOpeTUYeCcKash 3HAYMMOCTh; JIOTUYHOCTH JO0Ka3aTesIbCTBA (PacCyXIeHHUs); KOPPEKTHOCTh B
UCIIOJIb30BAHMU  JIUTEPATYPHBIX HMCTOYHHKOB; KOJIMYECTBO IPOAHATU3UPOBAHHBIX HCTOYHUKOB
JUTEpaTyphl O TeMe; IIyOMHa HCCIEAOBaHMS; COOTBETCTBUE OGOpMIIEHUS pabOThl OOIICTIPHUHATHIM
TpeOOBaHUAM JUI HAYYHBIX TPYAOB.

OueHuBaHuE HAYYHOM COCTaBIIAIOIIEH

MaxkcumManbHOE KOJIUYECTBO

6amioB
Kpurepun
Hayunas Te3ucet puIep
CTaThs JIOKJIa/1a
10 5 BricraBnsercsa oOydaromemycs, eciiu paboTa

MCCIIEI0BATEINIbCKAs, IIOJIHOCTBIO IOCBSIIEHA DPELICHUIO
0JIHOW Hay4HOI mpoOeMsbl, MyCTh HE TJI00AIBHOTO IJ1aHa,
HO chopMyITupOBaHHON CaMOCTOSTEIIBHO. Tema
MaJIOM3y4€HHasl, MPAKTUYECKU HE HMEIOoIIas OIHMCAHMS,
JUIE  pacKpbITUS KOTOpOil TpebyeTrcs CaMOCTOSTENbHO
[1eaTh MHOTHE BBIBOJIbI, COIOCTABJIAS TOYKU 3PEHUS W3
coceHUX oOnacTteil uccienoBanus. llenp peanuzoBaHa
MOCJIeI0BAaTEIbHO, C/IeNaHbl HEOOXOUMbIE BBIKJIQJKH, HET
HECYILIECTBEHHON HH(OpManuy, mneperpyxawomeil Tekct
HEHY)XHBIMH  MOJIPOOHOCTSIMU. TeKCT CONEpX HUT Bce
HE00XO/IMMBIE CCHUIKM Ha aBTOPOB B TeX CIydasx, KOTJa
naércs  mHGOpMaNMs NPUHLUUIHAIBLHOTO  COJepKAHUS
(ompenenenus, onmucaHus, 000OIIEHHUs, XapaKTEPHUCTHKA,




MHEHHE, OLIEHKA T.J.), IPYU 3TOM aBTOpP YMEJIO UCIOJb3YeT
4y)KO€ MHEHHE IIPM ApryMEHTallUM CBOECU TOYKHU 3pPEHUS,
oOpamiasice K aBTOPUTETHOMY HCTOYHHKY. Crnmcok
JINTCPATYpbl OXBAThIBACT BCC OCHOBHLIC HCTOYHHUKU 110
MaHHOM TeMe, JOCTymHbIe oOydaroniemycs. Paccmorpenue
npoOJieMbl  CTPOMTCSI HA  JOCTaTOYHO  INIyOOKOM
colepKaTreabHOM  ypoBHe. Pabota wumeer 4ETKyrO
CTPYKTYpY, OOYCJIOBJIEHHYIO JIOTMKOW TEMBbI, MPaBUIbHO
0(OPMIICHHBIH CIIHCOK JIUTEPATYPBL, KOPPEKTHO ClICIaHHBIE
CCBIJIKU U COJICpYKAHUE.

BricraBisiercst oOydaromemycs, eciu paboTa YacTHUYHO
MOMCKOBasi — B paboTe ecTh MPOOJIEMBI, KOTOPhIE MMEIOT
JacTHBIA XapakTep (HE OTpaKkalollue TeMy B IEJIOM, a
Kacaroluecsi TOJIbKO KaKHX-TO €€ acmekToB). Tema c
NTOCTATOYHBIM ~ KOJMYECTBOM  «OENBIX MATEH», JH00
npobiieMa  TOCTaBJI€HAa  JIOCTAaTOYHO  OPUTHHAIIBHO,
BCJICJICTBHE YEr0 TeMa OTKPHIBACTCS C HEOXUIaHHOM
cTopoHbl. B paboTe nubo ymyieHsl HEKOTOpPbIE Ba)KHbBIE
ApryMeHTbI, JM00 €CTh HecyllecTBeHHas HHdopMauus,
MeperpyXxaromiasl TeKCT HEHY)KHBIMH TTOIPOOHOCTSIMH, HO B
[IEIOM JIOTHKa €CTh. TeKCT COACpPKHT Hambojee
HEOOXO/IMMBIE CCHUTKA Ha aBTOPOB B TEX CIydasX, KOTna
nenaercss MHGOpMaUs MPUHLUIUAIBHOTO COJIEp>KaHUs
(ompenenenusi, 00OOIIECHHS, OMMCAHMS, XapaKTEPUCTHKA,
MHEHUE, OoleHKa U T.A.). CHHCOK JuTepaTyphl HMEET
HECKOJIbKO MCTOYHHUKOB, HO YITYIIEHbI HEKOTOPbIE BaXKHbIE
aCMeKThl paccMaTpuBaeMoil mpobOseMbl. PaccMmorpenue
npoOJieMbl CTPOUTCS Ha COAEPKATEIBHOM YpPOBHE, HO
rIyOMHA PacCMOTpPEHHsI OTHOcUTenabHA. PaboTa B 00mem
COOTBETCTBYET TpeOOBaHUSAM, HO HMEET HEKOTOpPbIe
HEeT0YETHI, TMO0 0JTHO U3 TPEOOBAHUMN HE BHIMOJIHSICTCS.

BricTapisercs oOydaromiemycs, ecid padoTa B IIEJIOM
PENPOIYKTHBHA, HO caenanbl HEIUIOXHUE
camMoCTOsTeNIbHBIC 0000meHus. Tema n3ydeHHas, HO B HEH
[MOSIBUINCE «OeNble ISITHA» BCIEACTBHE HOBBIX JAHHBIX,
MO0 TeMa OTHOCHUTEIIBHO MAJIOM3BECTHAs, HO IpoOiieMa
(HMCKYCCTBEHHAs», HE TMPEJACTABJIAIONAS  HUCTUHHOTO
WHTEepeca Uil Hayku. B paboTe MOXHO OTMETHTh
HEKOTOPYIO JIOTHYHOCTh B BBICTPauBaHUH HH(OPMAIIH, HO
[[EJIOCTHOCTH HeT. ITpoTHBOpeYHnii HET, HO CCHUIOK OO
[PAKTHYECKHA HET, JUOO0 OHM JICIAIOTCS PEIKO, AaJICKO He
BO BCEX HEOOXOMUMBbIX ciydasx. CHIHCOK JIUTEpaTyph
npenctaBieH 1-2 ucrounwkamu. Paborta cTpouTcs Ha
OCHOBE OJIHOTO CEpbE3HOTO HMCTOYHMKA, OCTalbHBIE —
MOMyJsIpHast JIuTeparypa, UCIIOJIb3yeMast KakK
wittocTpanus. PaGoTa uMeeT HEKyl CTPYKTYpy, HO
HECTPOTYIO, TpeOOBaHMs K 0(DOPMIICHUIO BBIAECPIKAHbI
JaCTUYHO.




O~NOUAWNE

10.
. Mopenu, MEeTo0NOT s U OPTaHN3aLKS IIPOIiecca pa3padOTKH yIPaBICHYECKUX PEIICHUH.
12.
13.
14.
15.
16.
17.
18.
19.
20.

=
=

0 0 BricTaBisiercs oOyuatomemycs, eciu paborta
PENPOIYKTUBHOTO XapakTepa — MPHUCYTCTBYET JIMIIb
uH(OpMaLUs U3 IPYTUX UCTOYHUKOB, HET 0000IICHHIA, HET
CoJlepXKaTelIbHBIX BBIBOJOB. Tema BceM W3BECTHas,
nU3ydeHa MmoApoOHO, B JUTEpaType OCBelleHa noiHo. [lpu
ATOM aBTOP HE CyMeEJ I0Ka3aTh, 4eM 00YCIIOBJIEH ErOBBIOOD
KpOMe CyOBEKTHBHOTO WHTEpECa, CBSI3HOTO C PElICHHEM
MUYHBIX ~— OpobieM  wiaM  JiroOomnbITCTBOM.  Pabora
MpPEACTABISIET CO00M OECCUCTEMHOE M3JI0KEHUE TOTO, YTO
M3BECTHO aBTOPY IO JaHHOU TeMe. B pabore npakTuyecku
HET CCBUJIOK Ha aBTOPOB TEX HJIM WHBIX TOYEK 3PCHHUS,
KOTOPBIE MECTaMH MOTYT MPOTHBOPEYUTH NPYT NPYTY U
MCITIOJIB30BAaThCSl HE K MecTy. Her cmmcka muTeparypsl.
PaboTa mMOBEPXHOCTHA, WIUTFOCTPATHBHA, HCTOYHUKH B
OCHOBHOM HMEIOT MONYJsIpHbIN XapakTtep. OdopmiieHue
HOCHUT a0COJIIOTHO CIIy4alHbIN XapakTep, 0OyCIOBIEHHbIN

COOCTBEHHOM JIOTHKOH aBTOpA.

IMEPEYEHB PEKOMEH/OBAHHBIX HAITIPABJIEHHV HAYYHO-
HCCIIEJJOBATE/IbLCKOV PAFOTHI OBYYAIOLIHXCH (HAYYHOU
COCTABJIAIOILEHN) 110 JHCHHILTHHE:

. Opranuzanus pa3paOOTKH U BBITIOJHEHUS YIIPABICHUECKUX PEIICHUN.

CyIHOCTh ¥ 3HaY€HNE MOAETUPOBAHUS MPOLIECCOB Pa3pabOTKU yIPaBICHUECKUX PEIICHHH.

. AnarnocTuka u uaeHTuUKaIus npooieM B OpraHu3aimsx.
. Opranuzanus pa3paOOTKH U BBITIOJHEHUS YIIPABICHUECKUX PEIICHUN.

CyIIHOCTh ¥ 3HaY€HUE MOAETUPOBAHUS MPOIIECCOB Pa3pabOTKH YIPABICHYECKUX PEILICHUH.

. MeTo1bl IPUHSATHS PEIICHUN B YCIIOBUSX OMPEICTICHHOCTH.
. MeTo1b1 BBIOOpA yIIpaBICHUECKUX PEIICHUH B YCIOBUSAX PUCKA.
. Kputepuu Bb160pa yrpaBieHUECKUX PEIICHUN B YCIOBHUSIX HEONPEAEICHHOCTH.

Mojienu Teopuu NPUHSATHS PEILICHU.
Onenka 3 PeKTUBHOCTH YIPABICHYECKOTO PEIICHUSI.

VY coBHs HEONPEAEIEHHOCTH U PUCKA.

OpraHH3aIOHHO-PACTIOPS TN TENIbHAS IS TETBHOCTh KaK ()opMa OCYIIECTBICHUS PEIICHUH.

Br160op MeTo10B pelieHnst CI0KHBIX TTPOOIIEM.

MeTozbI IPOrHO3UPOBAHHMS B 33/1a4aX IPUHATHS YIIPABICHUYECKUX PELICHHH.

[Tpuémsl pa3paboTKu 1 BBIOOPA YIPABICHYECKUX PEIICHU B YCIOBHAX HEONPEIENEHHOCTH U PHCKA.
Ponp oprannzaimoHHBIX (PaKTOPOB B TOBBIIICHUH Ka4eCTBA YIPABICHYSCKUX PEIICHUIH.

BimsiHue cuTyanmoHHBIX ()aKTOPOB Ha KAYECTBO YIPABICHUYECKHX PELICHHH.

Ponp ncnxonorndeckux (pakTOpoB B IMOBBIMICHHH KauecTBa YIIPABICHUECKUX PEIICHUH.
Meropmonorus nporecca pa3padOTKU YIIPaBISHYECKHX PELICHHH.



IlepeyeHb BONPOCOB /ISl MPOMEKYTOUHOM aTTecTalluM (3a4eT)

1. PackpoiiTe conepxaHue MOHATHS «yIIPaBICHYECKUE PEIICHUSD.

2. Onummure pojib YIPaBJIEHYSCKUX PEIICHHH B IPOIIECCaX YIPaBICHHUS.

3. PackpoiiTe moHATHS «IIpOOIIEMay, «CUTYALH», «IIEb» U UX 3HAUCHHE B MPOLIECCETIPUHITHS
YIIPABJICHUYECKUX PEIICHUM.

4. OcHOBHBIE XapaKTEPUCTUKHU YIIPABICHUYECKUX PEIICHUN.

OCHOBHBIE IPUHIIMITBI TPUHATHS YIPABICHUECKUX PEIICHHIA.

Tumosnorus ynpaBieH4eCKUX PELICHUN.

Knaccugukanus ynpaBieHUECKUX PEIICHUH.

[lepeuncnure oCHOBHbIE TPEOOBAHUS K YIIPABICHUECKUM PELICHUSIM.

Ha3zoBute ocHOBHBIE (DaKTOPHI, BIUSIONINE HA KAYECTBO YIIPABICHYECKUX PEIICHHH.
10 OnumuTe AITOPUTM TPUHATHS YIPABICHYECKOTO PEIICHUSI.

11. Toaxoapl K MPUHATHIO YIPABICHUYECKUX pPEHICHUH (MHTYUTHBHBINA, OCHOBaHHBINA Ha
CYXJICHUSIX M PAIlHOHAIbHBIN ).

12. OCHOBHBIE ATaITBI, CTAMH, OTIEPAIIUH PAIIMOHATIFHOTO PEIICHUS ITPOOIIEM.

13. Coneprxkanue cTaauu BbIOOpa U peain3aliy yIpaBIeHUYECKUX PEIICHUH.

14. OcHOBHBIE DJIEMEHTHI IIPOIiecca JUArHOCTUKH ITPoOIIeM.

15. JlepeBo mpo6iieM U METO/BI €r0 MOCTPOCHHUSL.

16. TIpodwib npuYrH BOSHUKHOBEHHSI TPOOJIEM U METOIBI €T0 TIOCTPOCHUSI.

17. Meroapl OCTpOEHUS CTPYKTYpHOU AuarpamMmbl MinkaBsl («pbIOHii cKeneT»).

18. CymiHocTh OTpaHWYCHHUN ¥ KPUTEPUEB B TIPOTIECCaX MPUHATHSI YIIPABICHYCCKUX PEIICHHH.
19. 3nadenue neneBoi GyHKIIMU B MPOIIECCE TPUHATHS YIIPABICHUCCKUX PEIICHUH.
20. JlaiiTe ompeneneHne TEPMUHAM «METO», «KMETOIUKA», «METOIOJIOTHSI.

21. TlepeuncnuTte XapaKTEpPUCTUKH METOI0B TUATHOCTUKH TPOOIIEM.

22. Metonpl OIICHKU U BIOOpA alIbTEPHATHB U METOJIbI SKCIIEPTHBIX OIICHOK.

23. KpurepuaabHble METOIBI.

24. Metoapl peanu3aluy yrpaBIeHYECKUX PEIICHUM.

25. VnpuBuyaabHbIE METO bl IPUHATHS YIIPABICHUECKUX PEIICHUN.

26. KoyuieKTUBHbBIE METOAbI PUHATHS YIIPABICHUECKUX PELICHHI.

27. Metozpl SKCIIEPTHOTO PAaHKUPOBAHHUSL.

28. CymHocTh MeT01a MOP(OTIOTHIECKOTO aHaTH3a.

29. Meropl IUIAaHUPOBAHUS PEATU3ALIMU YIIPABICHYECKUX PEIICHH.

30. Metopl OpraHu3alvy BbIMOIHEHHS! YIIPABICHUYECKUX PELICHHI.

31. MeTopl KOHTPOJIS YIPABICHYECKUX PEILICHUH.

32. CymHOCTb ONpEeIeICHUs IOHITHS «CPE/ia MPUHITUS PEIICHUSY.

33. Kak mposiBiisieTcsi BIUSHIE BHEUTHEH Cpelibl Ha pean3aluio albTepHATUB?

34. Konuenuus cpesibl OMPeIeI€HHOCTH TP MPUHITUN YIIPABICHUYECKUX PEIICHUN.
35. Konrenuus cpenbl pucka Npu NPUHATUHU YIPABIEHYECKUX PELICHHIA.

36. Konenius cpebl HEONPEASICHHOCTH MIPHU MPUHATUHN YIIPABICHYECKUX PEIICHUH.
37. MeTtoapl NpUHATHS PELICHNUH B YCIOBHIX ONPEICICHHOCTH.

38. Metozp!l BIOOpa yIpaBIE€HUECKUX PELICHUH B YCIOBUSIX PUCKA.

39. IloHsiTHE U BUABI 30HBI PUCKOB.

40. MeTo/1bl yripaBlieHUs] pUCKOM (ITPHEMBI PUCK-MEHE/DKMEHTA).

© oo
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®oH/ OUEHOYHBIX CPEACTB MO JUcUHUIUIMHE (Moayno) «MeTtoabl TpUHATUS
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PA3JIEJ 1.
MACIOPT ®OHJIA OLIEHOYHbLIX CPEJICTB

mo yqeﬁﬂoﬁ JUcCHUILINHE «MeToabl NMPUHATHUSA YIIPABJICHYECCKUX pemeﬂnifl»

1.3. OcHOBHBbIE CBe/leHHsI 0 TUCHHUILUINHE (MO1YyJIe)
Tabmuma 1.1
XapakTepucTuKa JUCUMILIUHBI (MOTYIs)
(cBeneHus cOOTBETCTBYIOT pazaeny PI1JI)
Tabmuua 1.1006pa3zoBarenbHas MporpaMma bakanaBpuar
Hamnpasnenue noaroToBku 38.03.02 MeHeKMEHT
[Ipoduib «MeHePKMEHT HENTPOU3BOJICTBEHHOU chepbl»
KonnuecTBo pa3nenos 2
y4eOHOU TUCIIUTUTAHBI
YacTh 06PA30BATENBHOMN IPOrPAMMEL Jucuunivnna gacrtu, (I)OpMpreMOuﬁ y4aCTHUKAMU
obOpazoBatenpHbIXx oTHOMEHHH (B1.0.30).
TecToBbI€, MPAKTUUECKHUE W CUTYaI[MOHHBIC
@opMBI KOHTPOJIA
3a/IaHus,
pedepar
[Tokazarenu Ounast popma 00ydeHus
KonmnuecTBo 3a4eTHBIX eqUHUIL 2
(KpeauToR)
CemecTtp 8
Oowan mpyooemkocms (axkadem. 72
uacoe)
Ayoumopnaa konmaxmmuasn 44
paboma:
JIeKIIMOHHBIE 3aHATUSI 14
CeMuHapCKuE 3aHITHS 28
Koncynpramuun 2
CamocrosiTejbHas padoTa 28
KonTpoanb -
dopma NpOMEKYTOUHOM aTTeCTalluu 3ayer
1.4. Ilepeuensb KoMIeTeHUMII ¢ yKa3aHHeM 3TanoB (OPMHPOBAHUS B Mpollecce
0CBOEHHs1I00pa30BaTeIbLHOI MPOrpaMMBbl.
Tabmuua 1.2
Koz Wunexc
KOMIICTCH- q)OpMy.]'II/IPOBKa DeMeHTHI KOMITET CHIIMN
OJICMCHTA
RR%0%¢ KOMIICTCHIIMH
YK-2 VK-2.5: Ocymectsnsier | 3namp:
MOUCK peLeHUui - OCHOBHBIE XapaKTepuCTHKW ympasieHdecknx | YK-2.5 3-1
MIPOOJIEMHBIX CHTYAIIHH, peLIeHHI;
YUUTBIBAst BpEMEHHBIE 1 | - KITACCHOUKALMIO yIPAaBICHIKCKUX PELICHHIA; YK-2.5 3-2
PECYPCHBIE OrpaHUYEHUS] - OIITUMaJbHBIE CIIOCOOBI MIPpUHATHUSA pemeHHﬁ,
HCXOJS U3 JEHCTBYIOMIMX IPAaBOBBIX HOPM H VK-25 3-3
OrpaHUYCHHH.
Ymemo:
- OIIPEAETSTh KPYT 3a/la4 B paMKax nocrasieHHoit | YK-2.5 V-1
e,
- BBIOMpaTh ONTHMAJIbHBIE CMOCOOBI MPHUHATHSA | VK-2.5 V-2
peuieHuii;




- yuuTBIBaTH BpeMeHHBIe W  pecypcrbie | YK-2.5 V-3

OrpaHUYEHUS.
Bnaoems:

- BJIAJICTh METOAAMHU NMpPHUHSTUS ynpaBieHdeckux | YK-2.5 B-1
peuieHuii;

- METOJIaMU peanuzanuun OCHOBHBIX | VK-2.5 B-2

yIpaBJIeHUECKUX QYHKIUNA (IPUHATHE PEIICHHH,
OpraHu3alys, MOTUBAIlUS W KOHTPOIIb);

- COBPCMCHHBIMH  TEXHOJOTHMSMH HPHHSTUS | VK2 5 B-3
YIIPaBJICHUECKHUX PeIICHUN;

VK-2.6: Bnageer 3name:
HaBBIKAMU COCTABJICHUS |- TIpaBWa CO3JaHUs JOpOKHOM Kaptel Juia | YK-2.6 3-1
maHa-rpaguka BBITTOJTHEHUST TIPOEKTA;
peanusanuu 3aga4 B - 00001IeHre U UCTIoNb30BaHue yrpasieHdeckor | YK-2.6 3-2
LIEJIOM | WHpOpPMaIK MpH pa3paboTKe yIpaBIeHYECKUX
IIAHA-KOHTPOJIA UX peuieHuii;
BBITIOJTHEHUSA - Meroapl  HMH(OPMAIMOHHO-aHAIUTHUECKOU | VK-2.6 3-3
TIOJIJIEPYKKH YIIPABICHUYECKUX PEIICHHIH.
Ymemsn:
- BBISBJISITH TIPOOJIEMBI IPHHSTHSI YKOHOMUYECKHX
PpeLIEHHMIA; YK-2.6 V-1
- pa3pabaThiBaTh 1 00OCHOBBIBATH BAPUAHTHI
9 PEKTUBHBIX XO3AMCTBEHHBIX PELIEHHIA; YK-2.6 V-2
- COCTABJIATH MUIAHBI-TpadmKn peanmsarmy 3agad.| YK-2.6 V-3
Bnaoemuw:

- HaBBIKAMM NPUHATHSA ypaBiendeckux pemennii YK-2.6 B-1
B YCJIOBHSIX HEONPEIETECHHOCTH;
- HaBbIKAMHM  COCTaBJIEHHS  IUIaHa-Tpapuka VK-2.6 B-2
peanu3aruy 3aj1ad;
- HaBBIKAMHU TUIAHUPOBAHUSI KOHTPOIsA| VK-2.6 B-3
BBITIOJTHEHHUS PEIICHUI.

Tadmuma 1.3
Oranbl OpMUPOBAHUS KOMIIETEHIIUH B MPOIIECCE OCBOCHUS
OCHOBHOI1 00pa30BaTENbHON MPOTPaMMBbI
Koutponupyemsie
T}E)asz[el;zl Kon
No (TeMbr) yueGHOI Homep WHIUKATOpa HanmeHoBaHME OLIEHOUYHOTO
/I P — ceMecTpa | KOMIIETEHITUN cpencTaa
(Momyst)
Pa3nen 1. TeopeTnko-MeToHu4YeCKHE OCHOBBI MPUHATHS YIIPABJIEHYECKUX
peleHui
1. | Temal.l 8 YK-2,5, Y CTHBIN onpocC, CUTyalluOHHBIE
VYnpaBrieHueckue YK-2,6 3aaHus
pEIIeHUS B CUCTEME
MEHEPKMEHTa
2. | Tema 1.2. 8 YK-2,5, VY CTHBIN ONIPOC, IPAKTUYECKUE U
MonenupoBanue u YK-2,6 CUTYyaIlMOHHBIC 3aJJaHHs
MIPOLIECC MPUHSATHUS
peLIeHUI
3. Tema 1.3. Metoast 8 CuTtyallMOHHbIE 3aJJaHus,
paspaboTKu VK-25 pedepar (10k1a1), KOHTPOIH
1 IPAHATHA YK-2:6' 3HAHMU 10 pa3zzeny 2 (TeCTOBbIe
YIPaBJICHYECKHX sananms)
pelIeHui




Paznen 2. 3¢pPpeKTUBHOCT NPUHATHSA YIIPABJEHYECKUX pelleHUil B
YCJIOBUSIX PIHOYHOI cpeabl

4. | Tema 2.1. Cpena 8 YK-2,5, VYcTHBIN 0npoC, CUTYyallMOHHBIE
MPUHATHS YK-2,6 3aJaHus
YIIPaBIEHYECKUX
pelIeHUM

5. | Tema 2.2. 8 YK-2,5, VYCTHBIN onpoc, CUTYallMOHHbIE
DddexTruBHOCTD YK-2,6 3amanus, pedepar (mokan)
YIIPaBICHYECKUX
peLIeHUI

6. | Tema2.3. 8 VK-2,5,  |YcrHblii onpoc, CHTyalnOHHEIE
NudopmanronHo- YK-2,6 3afanusd, pedepaT (JoKIa1)
aHaTMTHYeCKast
MOJITIePIKKA
YIIPaBJICHYECKUX
perneHui

7. | Tema 2.4. Metonpt 8 VK-2,5, |Curyanmonnsie 3aganus, pedepar
BBIOOpPa YK-2,6 | (moxman), KOHTPOJIH 3HAHMIA TTO
aNbTepHATHUB B paszzeny 2 (TecToBble3aJaHMsl)
YCIIOBHSIX
OTIPE/ICIIEHHOCTH,
HEOTIPE/ICIICHHOCTH H
pHUCKa

PA3JEJ 2 TEKYIIWI KOHTPOJIb IO JUCIUATITAHE (MOJLYJIIO)
«METOJBI TIPUHSATHS YIIPABJEHUECKUX PELIIEHWA»

Texymmii KOHTPOJIb 3HAHUH HCIIOJB3YETCSl JJISl OTIEPATHBHOTO WM PETYISPHOTO YIPaBICHHS
y4eOHOU IEeATEIHLHOCTBIO (B TOM YHCJIE CaMOCTOSATEIBLHON paboToif) oOyuarommxcs. B ycrnoBusx
0aJNTbHO-PEHUTUHTOBOM CHUCTEMBI KOHTPOJISI PE3YJbTaThl TEKYIIErO OICHUBAHUS OO0YyYaromerocs
UCTIONB3YIOTCS KaK II0Ka3aTelb €ro TeKyIero peuTuHra. TeKymmuid KOHTpPOJIb YCIEBAEMOCTH
OCYIIECTBIISICTCS B TEUCHUE CEMECTPa, B XOJIe MIOBCEIHEBHON Y4eOHOW pabOThI M0 MHIUBUIYaTIbHON
WHUIMATUBE TpenoaaBarens. JJaHHbIi B KOHTPOJIS CTUMYJIHPYET y 00ydaromerocs CTpEeMIICHUE K
CHCTEMATHYECKOW CaMOCTOSATEIBHOM PadoTe 10 U3YyYCHUIO YICOHOH JUCIUTLINHBI.

Tabmuma 2.1
Pacrnipenenenue 6ayioB no BuAaM yueOHOM e TenbHOCTH (0auIbHO-pEeHTHHTOBAs
cucremMa)
HanmenoBanue Bun 3anannsa
Paznena/Tembl C3 Bceero K3P bl P HC
YO Cur 3a TeMy (CP) (13)
P.1.Tema 1.1 3 3 6
P.1.Tema 1.2 3 3 6 9 3 12
P.1.Tema 1.3 3 3 6
P.2.Tema 2.1 3 3 6
P.2.Tema 2.2 3 3 6 9 3 12 10
P.2.Tema 2.3 3 3 6
P.2.Tema2.4 3 3 6
Hroro: 1006 21 21 42 18 6 24 10

YO — ycTHBIN ompoc;

CHUT — cutyaniuoHHBIE 33/1aHUS;
J1 — mokyaz (cooOmieHue);

C3 — cemMHapckoe 3aHATHUE;



CP — camocTosTenpHas padoTa;

K3P — xoHTposas 3Hanuii no Pazneny;
P — pedepar;

N3 — unauBuayansHOE 3aaHUE;

HC — nayunas cocrasistomasi.

2.2. OueHUBaHHE YCTHBIX OTBETOB 00YYAIOIIHXCS

C uenpl0 KOHTpPOJIA YCBOGHHsI TPOWICHHOTO MaTepuaga W ONpEACTCHUS YPOBHS
IIOATOTOBJICHHOCTHU 06yqa10H1chs1 K U3Yy4YCHHUIO HOBOY TEMBI B Ha4ajie Ka)XKa10ro CCMUHApPCKOI0
3aHSATHS MIPETIOIaBaTeNIeM ITPOBOINTCS WHAWBUIYAIBHBIA WM (GPOHTABHBIA YCTHBIH OTIPOC T10
BBIIIOJIHCHHBIM 3a1aHUAM npem;mymeﬁ TEMBEI.

Kpurepun onenku.

Orenka «oTuHO» (3 Oasia) CTaBUTCS, €CIIH 00yYaIOIIHIACS:

4) MOJTHO ¥ apryMEHTHPOBAHO OTBEYALT MO COJCPIKAHUIO BOIIPOCA;

5) oOHapyXuBaeT MOHMMaHHWE MaTepuaiia, MOXXET OOOCHOBATh CBOHU

CYXKACHUA, IIPUMCHUTH 3HAHUS HA ITPAKTHUKE, IIPUBCCTU H€O6XOI[I/IMI>I€ IMPUMCPBIL;

6) u3naraeT MaTepuai MocaeI0BaTeIbHO U MPABUIILHO, C COONIIOJICHUEM HCTOPUICCKON
UXPOHOJIOTUIECKOH IMOCIIET0BATEILHOCTH,

Onenka «xopomo» (2 ©Oamra) — CTaBUTCA, €CTU OOyJalolmUMWCS JaeT OTBET,
VIOBJICTBOPSIONNNA TEM XK€ TpeOOBaHHSIM, YTO M JUISI ONEHKH «OTJIMYHO», HO JOIyCKaeT
OJHa-aABC OHII/I6KI/I, KOTOpPBICCaM KE€ UCITPABJIACT.

Onenka «ynmoBierBoputTenbHO» (1 Oamm) — craBUTCS, e€ciaM  OOy4aromuucs
oOHapy)XHBaeT 3HaHUE U MOHUMaHHE OCHOBHBIX MOJIOKEHUN TaHHOTO 3aJlaHus, HO:

4) u3naraeT MaTepual HEMOJIHO U JIOMYCKaeT HETOYHOCTH B ONPE/ICIICHIH TIOHSITHI WITN
(hopMyTUPOBKE MPABUIT;

5) He yMeeT I0CTaTOYHO TTyOOKO W JOKa3aTeabHO 00OCHOBATH CBOU CYKICHHS H
MIPUBECTH CBOU MPUMEPHI;

6) u3nmaraet MaTepual HeMoCIeA0BATEIbHO U IOMYCKACT OIIHOKH.

BOIIPOCBI JUIA CAMOIIOAT OTOBKH OBYYAROLIITUXCA

Konmponupyemuwie pazoenvt Bonpocwt 011 noozomoexku K ycmHomy onpocy no memam
(memol) OUCUUNIUHDL
YUeOHOoU OUCYUNIUHbL

PA3JIEJI 1. TEOPETUKO-METOAMYECKHE OCHOBBI IIPUHATHA
YIIPABJIEHUYECKHMX PEINIEHNI

Tema 1.1. YopaBnenueckue 6. CymHOCTh U OCHOBHBIE XapaKTEPUCTUKH YIPABICHUECKUX
pelLIeHns B CHCTEME peLIeHui.
MCHCKMCHTA 7. OYHKIUY pelIeH:s B METOA0JIOTHH U OpraHu3aIiH

mpolecca yIpaBJICHUS.

8. Tunonorus u kaccuuKanus ynpaBIeHUECKUX PELICHUH.

9. YcnoBus u GakTOphl KauecTBa yIpaBIeHYECKUX PEILICHHH.

10. ®opMbI NOATOTOBKU U peau3aliy yIpaBICHUECKUX
peLIeHU .

Tema 1.2. Moaenuposanue u | 8. Cym[HOCTb M 3HAYEHHE MOJIEITUPOBAHHMS IIPOIIECCOB
TIPOLECC TIPHHATUS PEIICHUH pa3paboOTKH YNpaBJIEHYECKUX PELICHHH.

9. Buabl Mojienel TEOpUH MPUHSITHSI PEIICHUH.

10. OcHoOBHBIE CBOMCTBA MOIEIEH.

11. OcHoBHas MOJEINb MIPUHSITUS PEIICHUH.

12. DaxTopbl perieHus (JeTepMUHAHTHI) KaKk
[eJIeBbI€  KOMITIOHEHTHI YIIPaBJICHHUS.
13. [TocTpoeHne MaTeMaTHYECKUX MOJENEN

YIPABJICHUSL.




14. OCHOBHBIE TIOJIOKEHUSI MOJCIIA «YEPHOTO
simnka»y M. Mapua, JIx. Onscena, M. Kosna

Tema 1.3. Metoi1 pa3paboTKu
Y TIPUHATHS YIPABICHYECKHX
peLIeHu i

4. Knaccuukanus METO10B MPUHSITHUS YIIPABICHYECKIX
peLIeHUN.

5. MeToipl, IpUMEHSIEMbIE Ha 3Talle JUArHOCTUKU MTPOOIIEM.
6. MerobI reHepanuy albTePHATHB.

4. KpeaTuBHOCTh KaK OCHOBa BBIPAOOTKM HECTaHAAPTHBIX
(YHUKaJIbHBIX) YIIPABICHUYECKUX PELICHUI.

5. CylHOCTb aHaIu3a aIbTEPHATUB JEUCTBUIL.

6. Opranu3zanus pa3pabOTKH U BBIIIOJIHEHUS
YIPABJICHYECKUX PEIICHUMN.

7. JlnarHoctuka u uaeHTuduKanus npooiem

8.ITo1X01bl K IPUHSITHIO YIPABICHUYECKUX PEIICHHUH.

PA3JIEJ 2. DODEKTUBHOCTD ITPUHATUS YIIPABJIEHUECKUX PELLIEHUHN B
YCJIOBUSIX PEIHOYHOM CPE/IbI

Tema 2.1. Cpena npuHATHS
YIPABJICHUYECKUX PEIICHUN

7. IlonsiTHe cpenbl NPUHATHUS YIPABIEHYECKUX PELICHUI.

8. Konnenmus npuHATHS peIIeHNH B YCIOBHSIX
OIIPENETIEHHOCTH.

9. MeTo/1bl IPUHSATHS PEIICHUH B YCIOBUSAX OTPEIEICHHOCTH.

10. Konuenmus MpUHSTHS PEIICHAHN B YCIOBHIX PUCKA.

11. Meroap! BeIOOpa yIpaBIeHYECKHX PEIIEHUHN B YCIOBUSIX
pHUcKa.

12. KoHuenmwus NpUHSTHS PEUICHUN B YCIOBUSIX
HEOIPEICIEHHOCTH.

4. Kputepuu BbIOOpa YIIPaBICHYECKUX PEIICHUN B YCIOBHUAX

HEOINPEICIECHHOCTH.

Tema 2.2. DpdexkTuBHOCTH
YIPaBIECHYECKUX PEIICHUHN

4. D¢b(pexTUBHOCTD  YOPABJICHUYECKHX  pelmieHud W ef
COCTaBJISIFOIIINE.

5. Meroasl  pacueta  SKOHOMHYECKOHM  3(ddexkTuBHOCTH

NOJrOTOBKM W  pPEAIM3allii  YIPaBJICHUYECKHX  PEIICHHI

(TpaauIIMOHHBIC TIOIXO/IBI).

6. Metoapl  pacdyeta  DKOHOMHUYECKOH  A(ddeKkTHBHOCTH

MOJI'OTOBKM W pPEAIM3allMU YIPABJICHYECKUX pEIICHUH Ha

OCHOBE KOHIICTIITUH [IEHHOCTHO-OPUEHTHPOBAHHOTO

yrpasienus (kouuemnimu VBM).

4. OTBETCTBEHHOCTh B CHCTEME Pa3padOTKH U peau3aluu

YIPaBJICHYECKUX PEIICHH.

Tewma 2.3. UudopmarnmoHHo-
aHAJTUTHYECKAs TTOIICPIKKA
YIPaBJICHYCCKUX PEIICHHH

3. Cucrembl NOJ/IEPKKU MIPUHATHS PELLICHUH.

4. MeTo bl NOJIEP’KKU MPUHATUS PEIIEHUI Ha OCHOBE
UH(POPMALIMOHHBIXTEXHOJIOTUH.

3. YnpaBnenue Ha 0a3e CUTYAI[MOHHBIX LIEHTPOB.

4. KoMIbIOTEpHBIE CUCTEMBI COTPOBOKACHUSI YIIPABICHUYECKUX
peLICHU.

5. TexHonoruu HHPOPMALMOHHO-AHATUTUYECKOH MOIIEPIKKH
MIPUHATUAYIIPABICHUYECKUX PEILICHUN.

6. MeToo10rusl NPOEKTUPOBAHUS CUTYAl[MOHHBIX LIEHTPOB
IIPUHATHUSA PEILICHUN.

7. TpeboBanus kK HHGOPMALIMOHHO-AHATUTUIECKON cucTeMe
CUTYAalIMOHHOTO  LIEHTpa.




Tema 2.4. Metoas! 1.IloHsATHE Cpeabl NPUHSTHS YIIPABIECHUECKUX

BBIOOpa allbTEPHATUB B pEIICHUH.
YCIIOBUSIX ONPEACICHHOCTH, 2.MeTo 11 BBIOOPA alIbTEPHATHB B YCIOBHSIX
HEOIPEACICHHOCTH M PHCKa OTIPEJICTICHHOCTH.

3.MeTo MO3roBOro HITypMa

4.9KcrepTHBIE METO/IbI

5. Metop! BbIOOpA aJIbTEPHATHUB B YCIOBUSX PUCKA.
6. Metoapl BEIOOpa abTEPHATUB B YCIOBHUAX
HEOIIPE/IETICHHOCTH.

7. Meron lenbdu.

8.Metoasl MOp(OJIOTHYECKOTO aHATU3A.

9MeTo1 CHHEKTHKH.

10.MeToapl KOJUIEKTUBHBIX aCCOIMAIINN.

2.2. OueHuBaHHMe CAMOCTOATEIbHON PadoThl 00yUYalOIINXCS

OnHoit 3 GopM caMOCTOSTENHHOM PAaOOTHI SBISETCS TOATOTOBKA CTYJIEHTOM JOKIAI0B (TI0
KKJIOMY W3 JIBYX pa3llelioB, MPEIyCMOTPEHHBIX pabouell mMporpaMMoi y4eOHOUW IUCIIUTLIIAHEI),
COTJIACHOTIEPEYHIO TTPEITIOKEHHBIX TEM.

OneHnBaHuE CaMOCTOSATEIbHON pabOThI 00yJaOIIUXCS
(moknanoB, coOOIIEHNH, Tpe3eHTalUi)

MakcuMalibHOE KOJTMYECTBO Kpurepun
6amioB
3 Hoxnan COJICPIKUT MOJIHYIO nH(pOPMALIHIO 1o

MPEACTAaBISIEMON TEeMe, OCHOBAaHHYIO Ha 00S3aTelIbHbBIX
JUTEPATYPHBIX HMCTOYHUKAX W COBPEMCHHBIX MyOJUKAIMIX;
BBICTYIIJICHUE COTIPOBOXKIACTCS KayeCTBEHHBIM
JEMOHCTPAIIMOHHBIM  MaTepuajioM  (Claia-npe3eHTaIms,
pa3naToOYHBIM MaTepHall); BBHICTYMAOIINN CBOOOJHO BIAICET
coliep)KaHHWeM, SCHO M TpPaMOTHO U3JIaraeT Marepua,
CBOOOJIHO M KOPPEKTHO OTBEUYAET HA BOIPOCHI M 3aMEUYaHUs
ayJUTOPHH; TOYHO YKJIAJbIBACTCS B paMKH perjameHta (7

MUHYT).

2 [IpencraBneHHas TeMa pacKphiTa, OJHAKO JOKJIAJ COAEPKUT
HEMOJHYI0 HMH(OpPMaLuil 1O HpeACTaBIsIeMOll  TeMe;
BBICTYIUICHHE COTIPOBOYKJAETCS JEMOHCTPALIMOHHBIM
MaTepuaioM (ClaiJ-Ipe3eHTalus, pa3JaTouHblii MaTepuan);
BBICTYMAIOIIMI SICHO M TIPaMOTHO M3J1araeT Marepual;
apryMEHTHPOBAaHO OTBEYAae€T HA BONPOCHI M 3aMeyYaHUs
ayJIMTOPUH, OJJHAKO BBICTYIAIOUIUM JOIYILEHBI
HE3HAuUTeNIbHbIE OIIMOKY B M3JI0KEHUN MaTepralia U OTBETax
Ha BOINPOCHI.

1 OOyuaromuiicss J€MOHCTPUPYET MMOBEPXHOCTHBIE 3HAHUS IO
BBIOpPAHHOM TeMe, UMEeT 3aTPyIHEHHS C UCTIOIb30BAHUEM
HAY4YHO-TIOHATHUHHOTO anmnapaTa U TEPMUHOJIOTHH Kypca;
OTCYTCTBYET COIPOBOIUTENBHBIN 1EMOHCTPAIIUOHHBIN
maTepuai.




0 JloKi1a]] He MOATOTOBJIEH MO0 UMEET CYIIECTBEHHBICIIPOOEIIBI
10 TIPEJCTABICHHOM TeMaTHKe, OCHOBAH Ha HEJJOCTOBEPHOM
I/IH(i)OpMaL[I/II/I, BBICTYyHAaOIIMM JONYHICHBI TPUHIUIINAJIbHBIC
OLIMOKHM MPH U3JI0KEHUU MaTepuaa.

TEMBI JTOK/IAJJOB, COOBIIEHHWH I10 JJHCIITHIITHHE JIJIA TIPOBEPKH C®OPMHPOBAHHOCTH
KOMIIETEHIIUH

PA3JEJI 1. TEOPETUKO-METOANYECKHUE OCHOBBI
NPUHSATHS YIIPABJEHUYECKHUX PEIIEHUI

Tema 1.1. YnpasJ/ieH4ecKue pelieHUsl B CHCTeMe MeHeI:KMEeHTa

CyIIHOCTh M OCHOBHBIE XapaKTEPUCTUKU YIPABICHUYECKUX PEIICHUH.

@OYHKIMHU pelIeHNs B METOJIOJIOTUU U OpPTraHU3alliy IIpolecca YIpaBlIeHUsl.
Tunonorus u knaccuukanys ynpaBieHUECKUX peLISHUI.

VYcnoBus u (pakTOpbl Ka4eCTBA YIPABICHUECKUX PELICHHM.

. @OpMBbI MOATOTOBKH U PEATTU3aLMU YIIPABIEHYECKUX PEIICHUH.

TeMa 1.2. MoneupoBaHue U NpoLecc MPUHATHS pelieHu i

. CyIIHOCTh ¥ 3Ha4Y€HHE MOJICIMPOBAHUS MPOLIECCOB Pa3padOTKH  YIPaBIECHUYECKUX PEIIEHUH.
. Bunsl Mozenel Teopuy PUHSTHS pELICHUN.

. OcHOBHEBIE CBOMCTBA MOJICIIEN.

. OCHOBHast MOJIENb NPUHATHUS PEILICHUM.

. @akTopsl perieHus (IeTepMUHAHTHI) KaK 1eJIeBble KOMIIOHEHTHI YIIPABIICHUS.

. IlocTpoenne maTeMaTHYECKUX MOJICTIEH YIIPaBJICHHUS.

. OCHOBHBI€ MOJIOKEHUS MOJIENN «4epHOro smuka» M. Mapua, /. Onscena, M. Kosna.
Tema 1.3. Meroabl pa3padoTKu U NPUHATHSA YIIPABJIEHYECKUX PelleHui

1. Knaccuduxanust METO0B NPUHATHS YIPABIECHYECKUX PEIICHUH.

2. MeTtopl, MpUMEHsSIEMbIE Ha JTare TUarHOCTUKHU Mpooiem.

3. MeToipl reHepauu albTepPHATUB.

4. KpeaTuBHOCTb KaK OCHOBA BBIPAOOTKM HECTAHIAPTHBIX (YHUKAJIBHBIX) YIPABICHUECKUX PEIICHHH.
5

6

7

s
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. CyIlIHOCTh aHaJu3a ajlbTEPHATUB JACHCTBUIA.
. Opranuzanus pazpaOOTKU U BBIIIOJHEHUS YIIPABJICHYECKUX PEILICHUH.
. .Jluarnoctuka u uaeHtTudukanus npooiem

8.IloaX0abl K IPUHSATHIO YIPABIECHYECKUX PEIICHUH.

PA3JIEJ 2. DO®EKTUBHOCTH IPUHSATUA YIIPABJIEHUECKUX PEIIEHUH B
YCJIOBUSIX PBIHOYHOM CPEbI

Tema 2.1. Cpea npuHATHS YIPaBJIeHYECKHX pelleHn i

. IlonsTHe cpenpl NPUHATUSA YIPABIECHYECKUX PEILICHUH.

. KoHuenuus npuHATHS pEIEHUN B YCIOBUSAX ONPENEICHHOCTH.

. MeTo1pl IPUHATHS PELIEHUI B YCIOBHSIX ONPEIECIEHHOCTH.

. KoHuenuus npuHATHS pelIeHU B YCIOBUAX PUCKA.

. Metobl BbIOOPA YIPaBIEHYECKUX PELICHUH B YCIOBUSAX PHUCKA.

. KoHuenuus npuHATHS pelIeHUH B YCIOBUAX HEONPEAEIEHHOCTH.

. Kpurepun BbIOOpa yrpaBieHYEeCKUX pEIIEHHUH BYCIOBUSIX HEOIPEACTIEHHOCTH.

Tema 2.2. IpPpekTHBHOCTH yIPaBICHYECKHX PeIIeHUH

1. DddekTUBHOCTH YpaBIEHYECKUX PEIICHUH U €€ COCTABISIOIINE.

2. Mertonpl pacueTa 3KOHOMUYECKOH 3(P(PEeKTHBHOCTH MOArOTOBKM M peaH3allMM YIPaBIEHUYECKUX
peleHni (TpaguIIMOHHBIE MTOIX0/BI).

3. Meronpl pacueTa 3KOHOMUYECKOH 3(P(PEeKTHBHOCTH MOJIrOTOBKM M pealu3alliil YIpaBIEHYECKUX
pELIEHNH HAa OCHOBE KOHIIETIIIMY LIEHHOCTHO-OPUEHTHPOBAHHOTO yIpaBiieHus (koHuenuuu VBM).

4. OTBETCTBEHHOCTh B CUCTEME Pa3pabOTKHU U peaTn3allui YIPaBICHYECKHX PEIIeHUH.

Tema 2.3. UH(pOpManMOHHO-aHAJINTHYECKAS MOJIeP/KKA YIIPABJICHYECKHUX PelIeHUH.

1. Cucrembl noAIEPKKY IPUHATHS PELLIEHUH.

~~O OO WNERE



2. MeTo1bl OAIEPIKKH MPUHATHUS PEIICHUI Ha OCHOBE MH(POPMALMOHHBIX TEXHOJIOTUH.

3. YnpasneHnue Ha 6a3e CUTYyallMOHHBIX LICHTPOB.

4. KoMnbloTEpHBIE CUCTEMBI COTIPOBOXKACHUS YIIPABICHUECKUX PEIICHUMH.

5.TexHonoruu UHGOPMALIMOHHO-AHATUTUYECKON MOIEP/KKH PUHATHUS YIPABIECHYECKUX PELLICHUH.

6. MeTo10J10T1sl TPOEKTUPOBAHUS CUTYAIUOHHBIX LIEHTPOB MIPUHSTHSI PEILICHUN.

7. TpeboBanust K HH(POPMAITMOHHO -AaHATTUTUYECKOIN CHUCTEME CUTYallMOHHOTO IIEHTPA.

Tema 2.4. MeToabl BbIOOpa aabTEPHATHB B YCJIOBHUSAX OINPeleIeHHOCTH, HeoNpeeJJeHHOCTH
pHucka

1.IlonsiTHE Cpeabl NPUHATHS YIIPABICHUECKUX PELICHUI.

2.Metoap! BbIOOpa aIbTEPHATHB B YCIOBUSAX OMPEIEIIEHHOCTH.

3.MeTos MO3roBOTO IITypMa

4.9KCTIepTHBIE METO/IbI

5. Metozp!l BbIOOpa anbTEpHATHB B YCIIOBUSAX PUCKA.

6. MeTo1p1 BEIOOpA aJIbTEPHATUB B YCIOBUSAX HEONPEEIEHHOCTH.

7. Meton Jlensdu.

8.MeTosibl MOP(OJIOTHUECKOTO aHAIH3A.

9.MeTo/1 CUHEKTHKM.

10.MeToap! KOJIJIEKTUBHBIX aCCOLMALII.

2.3. OneHuBaHue pe3yJbTATOB TECTOBbIX 32/1aHUI 00y4aK0IUXCH

B 3aBepienue nzyueHus Kaxaoro pasjena yueOHOW TUCIMILTUHBI POBOJUTCS TECTUPOBAHUE

(K3P).

Kpumepuu oyenusanus. YpoBeHb BBIIIOJHEHUS TEKYIIMX TECTOBBIX 3aJaHUIl MO pas3aenam

JTMCHIUIUIMHBI OLIEHUBACTCS B OajllaXx, KOTOPhIC 3aTeM IEPEBOIATCS B OICHKY. balibl BHICTABIISIOTCS
CITEAYIOIIMM 00pa3oM: MPaBHILHOE BBHIIOJIHEHUE 3aJaHHs, T/IC HaI0 BEIOPATh OJMH BEPHBIH OTBET, — 1
oaJut.

OLICHI/IBaHI/Ie PE3YIbTATOB TECTUPOBAHUA 06yqafomnxc>1 I10 pasgciiaM JUCHUITIIMHBL

bannw % npasunvrblx omeemos Ouenka (2ocyoapcmeennasn)
7-9 75-100 OT1IU4YHO
4-6 51-75 Xopor1o
1-3 25-50 Y I0BIETBOPUTEITLHO
0 MeHee 25 HeynosnerBoputensHo

THIIOBBIE TECTOBBIE 3A/JAHUA /TVIA TEKYIIEI'O KOHTPOJIA

PA3JEJI 1. TEOPETUKO-METOANYECKHE OCHOBBI
NPUHATHS YIIPABJEHUYECKUX PEHIEHUN

BBIBEPUTE OJIMH BEPHbBIN OTBET
3ananme 1. Kakumu yepramu xapakrepa J0JKEeH 00J1afiaTh TaKOW apXeTUI YIPaBIISIONIEro Kak

«aIMUHUCTPATOP»?

a) OBITh OOIIUTENBHBIM H YMETh BIIOXHOBIISTH JIOJCH HA MAaKCUMAIBHYIO CAMOOT/Iaqy;
0) WMeTh aHATUTUYECKHUH CKIIa]] yMa;

B) OBITh IPENEIBHO OOBEKTUBHBIM U MOJIATaThCs HA (aKThI U JOTHUKY;

I) METOJUYHOCTh B paboTe, MPOTHO3UPOBAHUE OYAYIIIETO.

3ananue 2. PeanpHoe BIMSHYE NIPU YIIPABICHUHU 110 LIEIAM UMEIOT PYKOBOIUTENHN:



a) CpeIHEero ypoBHS;
0) HU3IIEro ypOBHS;
B) BBICIIETO, CPEHETO U HU3IIETO YPOBHS;
I') BBICILErO ypOBHS.

3aganue 3. Kak ciieyeT OTHECTUCH K HAKOTUICHUIO HHPOPMAIH O TIpodeme?

a) 4eMm OoJblie HHPOPMALS, TEM JIy4IIIE;

0) wu30BITOK MHPOPMAITUHU TAKKE BPEJICH, KaK U €€ HEI0CTaTOK;

B) TMOJyYeHHE MakCUMyMa HH(pOpMauu o mpodieMe — 0053aHHOCTh PYKOBOIUTEIS,
r) u30BITOYHBIN 00BEM MHPOPMALIUU — 3aJI0T yCIexa.

3aganue 4. OcHOBHBIE (DYHKIIMM YIPaBICHUS:

a) TUIAaHUPOBAHUE, KOHTPOJIb;

0) T™IaHUpOBaHUE, OPraHU3aIKs, MOTUBAIIUS, KOHTPOJIb;
B) OpraHw3aIus, MOTHUBAIHUS;

I') OpraHwu3aIys, MOTHBAITUS, KOHTPOJIb.

3apanme S. Uem xapakrepusyercs KOMIPOMUCC IPYU NPUHATHH PELICHUS ?

a) YCTaHOBJIEHHE HEKOETo CPEJAHETO B pe3yibTaTe CIopa ABYX COTPYAHUKOB.

0) yMEHBIIIEHUEM BBITOJBI B OJHOW O0JIACTH C IEJIBI0 YMEHBIICHUSI HEXEIAaTeIbHBIX MOCIICICTBUI B
ApYyrom;

B) NPUHITHEM PELICHUS ayJUTUBHO, YYUTHIBAasE MHEHHUS BCEX 3aMHTEPECOBAHHBIX CTOPOH;

I) YMEHBIIEHHUEM BBITOJIBI.

3ananue 6. Kakumu  yepramu xapakrepa JIOJKEH obnanaTh
TaKOW apXeTuIl YIPaBJISIOUIETO KaK
«OpraHuzarop»?

a) OBITh OOIIUTEIHHBIM H YMETh BIIOXHOBIISITH JIIOCH HA MAKCUMAIIBHYIO CAMOOTIAYy;

0) WMETh aHAIUTHYECKHH CKJIaJ yMa;

B) KBAIM(UIIMPOBAHHO ONPEACIATh NPEANOCHUIKH U LENH JACATSIHHOCTH, MOJ0UPATh UCIIOJHUTEICH,
CTaBHTh 3aJ1a4M, PaCIPEIENIATh OTBETCTBEHHOCTB;

r) JIOCTHXKCHHUE IIeJICi OpraHu3aIliy B CTPOTOM COOTBETCTBHH C HOPMAaTHUBHO-IIPABOBBIMU aKTaMHU.

3aganue 7. YmpaBieHUECKUE peUIeHUs, KIacCU(UIIMPOBAHHBIE M0 IPUYKUHAM, ObIBAIOT:
a) HEOKUIAHHBIMU;
0) IUIaHOBBIMH;
B) TpaJUIIMOHHBIMU;
I) ONEepaTUBHBIMH.

3apanme 8. PecypcHblil moaxo/ K U3MepeHn o 3PPEKTUBHOCTH YIIPABICHUECKUX PEIICHUH 3TO:

a) OIIEHKa HAa OCHOBE BHYTPEHHEH aKTHBHOCTU OPTaHU3AINH U €€ SKOHOMHUYHOCTH;

0) wnalnrofeHHe 3a HaYaJIOM MpoIlecca YIPaBICHHs U OLEHKU CIIOCOOHOCTH OpraHu3anuu dPPeKTUBHO
NOOBIBaTh peCypChl, HEOOXOTUMBIE ISl YCIICITHOM NesTENbHOCTH;

B) BBISBJIICHHE LI€JIC OpraHU3allMu U OLIEHKA TOTO, HACKOJIBKO XOPOIIIO OPraHu3allus JOCTUTAET ITHUX
Henei;

r) KOMIUICKCHBIN MOIXO K YIPABICHUIO OpraHu3aIue, HaleIeHHOW Ha POCT LIEHHOCTH KOMITaHUU ISt
COOCTBEHHUKOB (aKIMOHEPOB).

3az[aﬂne 9. I[J'ISI YCro OCYHIECCTBIIACTCA ACIICTUPOBAHUC CBOUX MOJTHOMOYHH Apyrum pyKOBOI[I/ITCJ'I}IM?

a) Ul ONITUMAJIBHOTO PEIICHUS] KOMIUJIEKCHOM 3a]1auH;



0) Ui COXpaHEHHS «TPYIIIOBOTO» CTUJISI pabOTHI;
B) JUIS MPOBEPKH KBAIHU(UKAIIUHN pabounx;
I) BCE NEPEUYUCIICHHOE.

3aganue 10. Kakoli u3 nepeurcieHHbIX HUKE METOJIOB pacipe/esieHus: 00a3aHHOCTEN B OpraHu3aluu
HOPUHAT 10 (QYHKIIMOHATHHOMY IIPU3HAKY?
a) Cco37aHbl (pUIHANBI IPEATIPUATHS B MISATH TOPOIAX;
0) CcO37aHbI OTAEIBI IO POU3BOJICTBY, MAPKETHUHTY, KapaM, (PHHAHCOBBIM BOIIPOCAM;
B) CO3JaHBI [I€Xa Ha MPEANPHUATHH 110 TIPOU3BOACTBY MEUYEHBS, IIOKOJIAJHBIX KOH(DET, KapaMmerH;
I) CO3JaHbI OT/ENbI HAa IPEANPHUITAN, PABHBIC TI0 YHCICHHOCTH.

3ananmue 11. [ToBenenue, OpueHTUPOBAHHOE HA KOHTPOJIb — 3TO:
a) JCHCTBUS MOTYMHEHHBIX HAIIPABJICHHBIE HA TO, YTO XOUET YBUJIETh PYKOBOJICTBO MPH MPOBEPKE UX
NEeSITENHHOCTH;
0) OpHEHTHPOBAHME HA 3aHIKCHHBIE 1IN,
B) HCIIOJB30BAHUE TOTO, YTO KOHTPOJEPHI HE 3HAIOT JIOCKOHAJIBHO JEATEIHbHOCTH MOJYUHEHHBIX MM
COTPY/HHKOB;
I) OPHUEHTHUPOBAHHE HA 3aBBIIICHHBIC IIEITH.

3aganue 12. UTo 03HaYaeT «IPUHATH PEIICHHUEN?
a) TmepedpaTh BCe BO3MOXKHBIC ATbTEPHATHUBHI,
0) mepedpaTh HECKOJIBKO aIbTEpHATHUB, MAIOMUX Hanbosee dY(PPeKTHBHBIC BOBMOKHOCTH PEIICHHUS
pOOJIEMBI;
B) OTIAaTh pacropsHkKeHHe 0 BbIOOpE BO3MOKHOM allbTepHATUBBI;
I) OTHaTh PACIOPSHKEHUE K peanu3alii KOHKPETHOTO IJIaHa.

3apanne 13. KiroueBsiM pakTopoM B JTFOO0M MOJIETH YIIPABICHUS SBIISTFOTCSI:
a) IO,
0) cpeacTBa MPOU3BOJICTBA;
B) (uHAHCHI;

I) CTPYKTypa yInpaBJICHHUS.

3ananue 14. B 4éM 0OCHOBHOE OTJIMYME NPEIBAPUTEIIBHOTO, TEKYIIETO U 3aKIFOYUTEILHOTO KOHTPOJIS?
a) B O0OBEME;
0) BO BpEMEHHU OCYIIECTBIICHNUS,
B) B METOJIax;
r) B O0OBEME M METOAX.

3aganue 15. [Ipouecc aenerupoBaHus MOJTHOMOUYUN BKIIIOYAET B ce0s mepeaady moJTHOMOYHM OT
CTapIIEro PyKOBOAUTENSI HUYKECTOSAIIUM PYKOBOIUTENSIM HA BHITIOJTHEHHE CIICIUANbHBIX 3a1aHuil. Kakas
CUTYaI[UsICBOMCTBEHHA 3TOMY Tpolieccy?
a) TepenarTcs MOJTHOMOYHS U OTBETCTBEHHOCTh HUKECTOAIIEMY PYKOBOIAUTEIIO;
0) mnepenaércs OTBETCTBEHHOCTh HIXKECTOSIIEMY PYKOBOIUTEINIO;
B) TEpeIaroTCs MOJHOMOYHS HUKECTOSIIIEMY PYKOBOIUTENO, @ BCIO OTBETCTBEHHOCTDH MPOJIOJIKAET
HECTHU CTapUIMi PYKOBOJUTEND;
I) Ha3Ha4YaeTCs HOBBIM, PaBHBIN MO PaHTy PYKOBOJUTENb U €My TiepeaéTcs BCsl OTBETCTBEHHOCTb.

3aganue 16. L{eneBoii moaxos kK u3MepeHuto 3PGEKTUBHOCTH YIIPABICHUECKUX PEUICHUH 3TO:
a) OIICHKAa HAa OCHOBE BHYTPEHHEH aKTHBHOCTU OPTaHU3AINH U €€ SKOHOMHUYHOCTH;
0) wnaOnrofeHHe 3a HaYaJIOM MpoIlecca YIPaBICHHs U OLEHKHU CIIOCOOHOCTH OpraHu3anuu dPPeKTUBHO
NOOBIBaTh PECYpChl, HEOOXOTUMBIE ISl YCIICITHOM e TEIbHOCTH;
B) BBISBJIICHHE LI OpraHU3alliy U OLIEHKA TOT0, HACKOJIBKO XOPOIIIO OPraHu3allus JOCTUTAET dTHUX
Henei;
r) KOMIUICKCHBIN MOIXO K YIPABICHUIO OpraHU3aIiei, HaleJIeHHOW Ha POCT LIEHHOCTH KOMITAaHUU ISt
CcOOCTBEHHUKOB (aKITMOHEPOB).



3anganme 17. [louemy MeTONBI MPSIMOTO NMPHUHYKJICHUS W CTpaxa HaKa3aHUs MOCTEIICHHO
BBITECHSIOTCSIMETOAAMHU COLUATIBHOTO TPUHYKICHHS?
a) CTaJIoO HEBBITOJIHO JepKaTh OOJIBIION IITAT COTPYIHUKOB;
0) TPYIHO MOJATOTOBHTH MEHEKEPA, CIOCOOHOTO YPPEKTUBHO MX HCIIOIH30BATh;
B) pabouee IBMKEHHE TOOMIOCH OTIPEIENEHHON 3aIMIIEHHOCTH PadOYHX OT IPSMOTO MPUHYKIACHUS;
I) MEXaHu3M MPUHYXKICHUS IepecTall o0ecreunBaTh pa3BUTHE POU3BOJICTBA.

3apanue 18. KakoBo onTuManbHOE YHUCIIO OTUMHEHHBIX?
a) d4eM OOJIbIle TOMYNHEHHBIX, TEM Jerue paboTaTh;
6) 15-30 genoBex;
B) /-12 yenosek;
r) 3-5 dernoBex.

3apanue 19. Camblif TpyIHBIN U JOPOTOCTOSIIUAN 2JIEMEHT KOHTPOJIS — 3TO
a) BBIOOp CTAaHAAPTOB;
0) BBIOOP MOAXOSIIECH €IUHUIIBI N3MEPEHNS,
B) BBIOOD KpUTEPUEB;
I) U3MepeHHUe pe3yabTaToB.

3aganue 20. Kakoii u3 HepopManbHBIX METOJOB MIPOTrHO3UPOBAHUS MO3BOJISIET MOJIy4yaTh Hanbosee
IIEHHYIO0 HHGOpMAIHIO?
a) HarsaHas UHGOpPMAIIHS;
0) TPOMBIIUICHHBINA MITTHOHAX;
B) MNHMChbMEHHas HHMOpMaIs;
r) wuHpOpPMAIHS B TI00ATHHBIX CETSIX.

3apanue 21. SBisieTcst M yrpaBJieHUE MIPOU3BOIUTEIBHBIM TPYAOM?
a) Ja, T. K. ylpaBJeHHe cO3/1aéT HOBYIO CTOUMOCTb;
0) HeT, 3TO BCETro JIUIIb HAJ30p U KOHTPOJIb;
B) HET, 3TO BCErO JIUIb PE3yAbTaT MPOTUBOPEUUS MEXY HAEMHBIM TPYJIOM U COOCTBEHHUKOM CPEICTB
MIPOU3BOJICTBA;
r) Ja, IOCKOJIbKY 3TOT BUJ IEATEIbHOCTH HEM30EKEH MPU BHICOKOM YPOBHE CHEIHATN3aluN
MIPOM3BOJICTBA U MPU3BAH 00ECIIEUUTH LIETOCTHOCTh TPYAOBOTO MEXaHU3Ma.

3aganue 22. KakoMy THITy OTHOIIIEHUH COOTBETCTBYET B3aMMOOTHOIIICHHUSI MacTepa U HaualbHHKA 11exa?
a) (yHKIMOHAIbHBIC OTHOIICHUS;
0) MarepuaibHbIC OTHOIICHHMS;
B) JIMHCHHBIC OTHOILICHUS;
I') OTHOIICHHUS YIIPABJICHYECKOTO ariapara.

3aganue 23. Bo3MoXXHBIC BAPHAHTHI CIICHAPHS B METOJIC CIICHAPHEB:
a) HEOXKUJIAECMBIN;
0) ONTUMHUCTUYECKHIA,
B) TECCUMHCTUYCCKHUN;
I) OXHUIACMBIMH.

3ananme 24. Kakas nocie0BaTeIbHOCTh IPUOPUTETOB MO3BOJIUT (PUPME T0OUTHCS yerexa:
a) JIF0JI1 — IPOJTYKIUs — IPUOBLIIb; 0)
OpUOBLIb — JIIOAU — MPOIYKIUS; B)
OPOAYKIHS — MPUOBLIb — JIIOAM; T)
JIFOIM — MIPUOBLITH — MPOYKIIHS.

3amanue 25. YrpaBieH4uecKue pelieHus, Kiiaccu(puuupoBaHHbIE 110 BpEMEHH JIeHCTBUSA, ObIBAIOT:



a)
6)
B)
r)

a)

CTpaTeruyecKue;
TaKTUYECKHUE;
OIEpaTUBHBIE;
JOJITOCPOYHBIE.

3apanme 26. CyniHOCTh CUTYAIlMOHHOTO TO/IX0/1a COCTOUT:
3HaHHE METOJ0B MPOPECCHOHATBHOTO YIPABICHUS JOKA3aBIIMX CBOIO 3()(PEKTHBHOCTD; YMEHUE

MPEIBUACTH MOCIEICTBUS IPUMEHAEMbBIX METOJIMK U KOHLCTILUI;

6)
B)

[IpaBUJIbHOE HHTEPIPETUPOBAHUE CUTYALIUHU, OTIPE/ICTICHHE HauBaXXHENIINX (PAKTOPOB;
MPUMEHEHHE CIIOCOO0B NIEHCTBUM, BBI3BIBAIOIINX HAUMEHBIINH OTPULATEIBHBINA dPPEKT B AaHHON

CUTYaIiH, ¢ oOecrieyeHneM MakCcUMallbHOH 3(hpekTuBHOCTH;

r)

a)
6)
B)
r)

BCE NIEPEYUCIICHHOE.

3aganue 27. KakiMu OCHOBHBIMU YepTaMM JOJDKEH 00J1a/1aTh TaKOM apXeTHN YIPAaBIISIOIIEro Kak
«qnep»?

CIOCOOHOCTH OIPEAETUTh MECTO COOS U MIPUHATh KOPPEKTUPYIOLIUE MEPBI;

YMEHHE pelliaTh JMYHOCTHBIE KOH(IUKTHI, KOTOPbIE BOZHUKAIOT MPH BOJIEBBIX PEIICHUSX;

OBITH OOIIMTEILHBIM;

yMeHHe OoOmIaThcs C JIOAbMH, CIIOCOOHOCTH PAaclO3HaBaTh MOTEHIMAN Ka)XJO0ro 4elloBeKa U

3aMHTCPCCOBBIBATH €TI0 B IMTOJITHOM HMCIIOJIB30BAHUU 3TOI'0 IMOTCHIIMAIA.

a)
6)
B)
r)

a)
6)
B)
r)

a)
6)

r)

a)
6)
B)
r)

3aganue 28. KakoBa BaxkHeilmas GyHKIMs ynpaBieHus?

MOJIy4eHNE MaKCUMaJIbHOH NMPUOBLIY;

CO3/1aBaTh YCIOBHS Ul AAJbHEUIIET0 YCIEIHOTO (PYyHKIIMOHUPOBAHUS IPEAPUATHS;
MUHUMM3aLHs HAJIOTOBBIX IUIATEXKEH;

3aBOEBaHME HOBBIX PBIHKOB COBITA.

3ananue 29. Kakoil CMbICH BKJIQJBIBAETCS B CIIOBO «PUCK» MIPU MPUHITHHU PEIICHUIN?

CTENeHb 3HAUMMOCTH MTPOOJIeMBI JI71s 0011IeH 1eATENbHOCTH (UPMBI;

CTENeHb BJIUSHUS HEMPABUILHO PEIIEHHO MpoOiIeMbl Ha CIIyKEOHOE MOJIOKEHNE PYKOBOAUTEIS;
YPOBEHb ONpPeAeNEHHOCTH, C KOTOPOH MOKHO MPOTHO3UPOBATH PE3YJbTAT;

YPOBEHb MIPEBBILICHUS CBOUX MTOJIHOMOYUIA.

3aganue 30. YopapieHdyeckue pelieHus, kKiaccuGuiupoBaHHbIE IO CPOKAM peau3aluu, ObIBAIOT:
OTIepaTUBHBIC;

CpEIHECPOYHBIE;

JOJTOCPOYHBIE;

KpPaTKOCPOYHBIE.

3aganue 31. Buipl KOMMyHUKAIMIA B IPOLIECCE PUHATHUS YIIPABICHYECKUX PEIICHUIA:
TOPU30HTAIbHBIC KOMMYHUKAIIUH (MEXTy OT/ICTIaAMH);

BEPTUKATbHBIE KOMMYHHUKAIIUU (MEKYPOBHEBBIE);

JMaroHaJIbHbIE KOMMYHHKAINH (MEXKIY (UInaIamu);

He(hopManbHble KOMMYHUKAIIMU (CITYXH).

3ananme 1. B cucreme poneit Mmeremkepa o I'. MuHIOepry Kk MeKJIMYHOCTHBIM POJISIM OTHOCSTCS?
PYKOBOJIUTEID, CBA3YIOLIEE 3BEHO, JIUJIED;

NPEJCTaBUTENb OPraHU3aIluH, PACIIPOCTPAHUTENb HH(OPMALIKH, TTOJTyYaTeab HHpopMaumy;
BEYIIUN IEPEeroBOPHl, YCTPAHSIOMINNA HApYILICHHS;

IIpEeAIIPUHUMATEND, PACIIPEAECIIUTEND PECYPCOB.

3ananme 32. [lo1xo BHYTPEHHUX MPOIIECCOB K M3MEPEHMIO 3(p(hEeKTHBHOCTH yIpaBIeHYECKUX PEIICHUN
3TO:

OIIEHKa Ha OCHOBE BHYTPEHHEH aKTUBHOCTH OPraHU3alluu U €€ SKOHOMUYHOCTH;

HaOJI0IEHUE 32 HAaYaJIOM Ipoliecca YIPaBJICHUS M OLIEHKU CIIOCOOHOCTH OpraHu3anui 3PQPeKTUBHO



JNOOBIBaTh PECYpChl, HEOOXOUMBIC ISl YCIICITHOM e TEIILHOCTH;

B) BBISIBJICHUC Heﬂef/’[ opraHu3alnyu 1 OLCHKA TOI'0, HACKOJIbKO XOPOIIO OpraHu3anusa JOCTUTACT 3TUX
HeJei;

I) KOMIUIEKCHBIN IOJXOJ K YIPABJICHUIO OpraHU3aluel, HalleJEHHOW Ha POCT LIEHHOCTH KOMITaHUU JJIst
COOCTBEHHUKOB (aKITMOHEPOB).

3anganme 33. V3 nepeuncieHHBIX yHKTOB: |) perocTaBiIsieT pyKOBOJCTBY HH(POPMALIHUIO,
HEOOXOJMMYIO ISl IJIAHUPOBAHUS B OyayiieM; 2) cpaBHeHHE (aKTHUYECKHU TOYYCHHBIX U TPEOyeMbIX
pe3yabTaToB; 3) CrIocoOCTBYET MOTHBAIMH NepcoHana. K QyHKIusAM 3aKII09UTEIHHOTO KOHTPOJIS

OTHOCUTCSL:
a) 1,2

0) 2,3

B) TOJBKO 1.
r 1,23

3aganue 34. Kakue cylecTByIOT acClieKThl UEJI0BEYECKOI MepEMEHHON B CUTYAI[MOHHOM IMOJX0/I€ K
YIPABJICHUIO?

a) BCE MEPEYUCIICHHOE;

0) moBeleHHE OTACIBHBIX JIIOJIEH, MOBEACHUE JII0/IEH B TPYIIaXx;

B) XapakTep MOBEACHUS PYKOBOIUTENS, QYHKIIMOHUPOBAHHE MEHEIDKEpa B POJIH JIHJIEPA;

I) BIMSHUE MEHEIDKepa Ha MOBEACHUE OTACIBHBIX JIIOACH U TPYIII.

3apanme 35. TakTuka — 370!
a) JOJITOCPOYHAs CTPATETHs;
0) KpaTKOCpOYHAas CTpaTeTHs;
B) CpEOHECPOYHBIN IUIaH, Pe3yabTaThl MPOSBISAIOTCS Yepe3 3-4 rofa;
I) CpeIHECPOYHBIH IJIaH, pe3yJbTaThl MPOSIBISIIOTCS Yepe3 1-2 roaa.

3apanue 36. OCHOBHBIMH KOMIIOHEHTAMH MOJICJIM KOMMYHUKAIIUU SABJISIOTCS:
a) O0OBEKT, CYOBEKT, B3aUMOJICHCTBHUE;
0) HWCTOYHHK, COOOIICHUE, KaHa, TOJyJYaTellb;
B) OOBEKT, CyOBEKT, BIUSIHHE, 0OpaTHAs CBSI3b;
I') BHENIHSSA cpeia, BHYTPEHHSS cpefia, B3aMMO/ICHCTBHE.

3ananme 37. KakoBa mpuirHa, 1o KOTOpoil TpedyeTcs mpoBepKa pe3ysibTaTta MPUHATOTO PEIICHUS ?
a) eclu pelIeHHe Xopollee, Bbl OyneTe 3HaTh, UYTO JIeNaTh B aHAJOTMYHOM CUTYaIlH, €ClIU IUI0X0€ —
Oyzere 3HATh, YTO HE CIIEYyeT JeJaTh;
0) 10 TOYHOCTH peanHu3aliy PelIeHUs] BO3MOKHA OlleHKa KBaTU(UKAIUU O TYMHEHHBIX;
B) TIpOBEpKa HAAEKHOCTU aJMUHUCTPATUBHOU CTPYKTYPHI;
r) TpoBepKa HaIEKHOCTU AKCIEPTHOM CTPYKTYPHI.

3ananme 38. Llenbro KOHTPOJIA ABIISETCS:
a) TpOBEpKa BBIMIOJHEHUS TUIAHA;
0) cOop CTaTUCTUUECKUX CBEJICHUII;
B) YCWJICHHE 3aBUCHMOCTH MOJUNHEHHBIX;
r) oOecrnevyeHne pykoBOACTBa HH(MOpMaLIUEH Al KOPPEKTUPOBKH IJIaHA.

PA3JIEJ 2. 3X@D®EKTUBHOCTH IPUHATHUSA YIIPABJIEHUYECKHUX PEIIEHUH B
YCJOBHUAX PBIHOYHOM CPEJIbI

BBIBEPUTE OJIMH BEPHbBIN OTBET

3ananme 1. Kaxoii cMbICI BKJIaIbIBAETCS B CJIOBO «PUCK» MPH MPUHATUU pELICHUIA?
a) CTENeHb 3HAYMMOCTH MPOOIEMBI s OOLIEH NEATENLHOCTH (PUPMBI;
0) creneHb BAMSHMSA HENPABUIBHO PEMIEHHON POOIEMBI Ha CITYXKEOHOE MOJIOKEHHE PYKOBOIUTEIS;



B) YpOBEHb ONPENETEHHOCTH, C KOTOPOH MOKHO POTHO3UPOBATh PE3YIILTAT;
T') YpPOBEHb NMPEBBILIEHUS CBOMX MOJHOMOYHIA.

3aganue 2.J/{epeBo pelieHui N03BOJISET:
a) rapaHTHPOBaTh 3QPEKTUBHOCTH NPMHATUS PEMIEHUS U JOCTHKEHHE LIEIIH;
0) MHMHUMHM3UPOBATH PUCKH NPEANPHATHS;
B) IPOaHAIM3MPOBATH JEHCTBHS KOHKYPEHTOB;
T') IPOaHAIM3MPOBATH BAPHAHTHI IPHHATHS PEIICHUI B 3aBUCHMOCTH OT BHEINHUX (DAKTOPOB.

3apanme 3.J[71s1 KakuXx 11e7ed B IPOIIECCE MPUHATHS PEIICHUH UCTIONBb3YeTCsl «MO3TOBast aTaka»?
a) I/IHTCHCI/I(i)I/IKaIII/Iﬂ MBICJIIMTCIIBHOI'O ITPOIIECCa;
0) aHanuM3 HeCTaHIAPTHBIX PELICHHUIA;
B) BBIABJICHUEC AJIBTCPHATUB;
I') BOBJICYEHHE BCEX YYACTHUKOB B MPOIIECC IPUHSTUS PEILICHUH.

3amanmue 4. 13 xakuX cOCTaBISIONMNX CKIIAABIBAETCS MEHEKMEHT?
a) CTpaTrerm4eckoe ynpaBlIeHHE, KOHTPOJIb;
0) omepaTuBHOE yIpaBIEHHE;
B) KOHTPOJIb, OTIEPATHBHOE YIPABJICHUE;
I) BCE MEPEUUCIIEHHOE.

3ananme 1.B cucreme poneit menemkepa o I'. MuHIIOEpTy K MEKITUYHOCTHBIM POJISIM OTHOCSATCS?

a) pPYKOBOIUTEIb, CBA3YIOILEE 3BEHO, JUIED;

0) npezncTaBUTENL OPraHU3alMHI, PACIPOCTPAHUTEND HH(OOPMAIMH, MOIYdaTeNb HHPOPMALIHT;
B) BeIyIIUii IEPErOBOPHI, YCTPAHSAIOMINI HAPYIIEHHUS;

I') NpeanpUHUMATENb, PACHIPEAETUTEND PECYPCOB.

3ana}me 5.Kaknmu 0CHOBHBIMH ycpTaMu J0JIKEH O6J'Ia,I[aTI:> Takou APXCTHUII YITPABJIAOLICTO KaK «J'II/II[ep»?

a) CrocoOGHOCTH OPENETUTH MECTO COOSI M IPHHSTH KOPPEKTUPYIOIIUE MEPHI;
0) yMeHme pemmaTh JHYHOCTHBIE KOHQIIMKTHI, KOTOPBIE BO3HUKAIOT NPH BOJIEBBIX PENIECHHSAX;
B) OBITH OOIMTEILHBIM;

F) YMCHHC O6H_[aTI>C$[ C JIFOObMU, CII0COOHOCTH paciio3HaBaTh IMOTCHOHAT KaXXKIAOI'0 4YCJIOBCKA U
3aUHTCPCCOBBIBATL €T0 B IIOJIHOM HUCIIOJIB30BAHHUH 3TOI'0 IIOTCHIMAJIA.

3aganue 6. Kakoit Bua Bnactu OyaeT HauboJliee mpueMyIeM B HCCIIEI0BATENbCKON TPYIIe U3
BBICOKOKBAIM(PUITMPOBAHHBIX CIEIIAATUCTOB?

a) Tpaauuuw;
0) xapusmsl;

B) uepes CTpax;
I) 9KCmepra.

3ananmne 7.MeHeKMEHT — 3TO HayKa, U3y4darolasi:

a) pBIHOYHBIE OTHOIIEHHUS;
0) ynpaBieHne MHTEIUIEKTYaNIbHBIMH, (PUHAHCOBBIMH, CHIPHEBBIMH U MATEPHATLHBIMU PECYPCAMM;
B) crocoObl QMHAHCHMPOBAHKS CHCTEMBI 37PABOOXPAHEHHS;



T) CTPYKTYpY PhIHKA.

3ananme 8.K QyHKIMAM CTPAaTErHYeCKOrO YPOBHS YIIPABJICHUS HE OTHOCSTCS:

a) NPOEKTUPOBAHUE OPraHU3ALIMM;
0) mpormos;

B) YYET 3aIacoB CHIPbSL;
I') aHaIu3 IMHAMUKY PHIHKA.

3apanne 9.Kakas nmocneqoBaTeIbHOCTh MPUOPUTETOB TTO3BOJIUT PUPME TOOUTHCS ycrexa:

a) oI — MPOIYKIHUS — IPUOBLIE;
0) npuOBLIE — JTIOIM — MPOILYKIHKS;
B) HPOIYKIHUsS — NPUOBLIb — JIHOJIN;
T') JTIOM — TIPUOBLIB — IIPOLYKIIHSL.

3ananmne 10.Bo3MoxHBIE BApHAHTHI CLIEHAPUS B METOJE CLICHAPHEB:

a) HEeOKHUIAEMBIN;

0) onTuMHCTHYECKHUIL;
B) MECCUMHUCTUYECKUIA;
T) OXHUIAEMBIH.

3ananne 11.K metonam nmoseimerns 3pGeKTUBHOCTH MpoIIecca YIpaBICHUs OTHOCSTCS:

a) COKpAIllEHHE OT/EIbHBIX ONEPAIINIA;

0) M3MeHEHME MOCIIEI0BATENLHOCTH BBINOJHEHHUS OTIEPALINIA;
B) yNPOIIEHHE MIPOLIELYPHI BBIOJHEHHS ONEPAIIHIA;

T') BCE IEPEUNCIIEHHOE.

3ananne 12.Kakoii Habop GhakTOpOB ONpeAeIsIeT KaueCTBO YIIPABICHUYECKOTO PEIICHUs?

a) METOMONOTHS Pa3pabOTKK PELIEHNS], UCTIONb30BAHUE TEXHUKU, BPEMEHHBIE OTPAHMYEHHS;
0) 00béM uHdOpMalKK, TPOPECCHOHATU3M TIEPCOHANIA, IMYHBIE KAYECTBA MEHEKEDPA;
B) METO/BI AaHAIN34, PEATBHBIE LIETH, 00bEM MH(OPMALHH;

F) OpraHru3anusa pa3pa60TKH, OTBCTCTBCHHOCTD IIEPCOHAJIAa, MOACIIUPOBAHNUEC CUTYAllUU,
oejieBad opraHu3anusa 1 METOA0JIOTIUA

3ananue 13.KoHuemnmus eHHOCTHO opreHTUpoBaHHOTO yipasieHus (VBM) k u3mepenuto
3P PEeKTUBHOCTHYIPABICHYECKHX PELIEHUH 3TO:

a) OIICHKAa Ha OCHOBC BHYTpeHHeﬁ AKTUBHOCTH OpraHu3alluu U eé 9KOHOMHUYHOCTH,

0) mabnrosieHHe 3a HAYAIOM IIPOIIECCA YIPABJIEHUS U OLEHKH CIIOCOOHOCTH Opranu3anuy 3P(EeKTUBHO
J0OBIBAaTh peCypchbl, HEOOXOAMMBIE ISl YCIEIIHOM esITeNbHOCTH;

B) BbISBIICHHE IIEJEN OPraHM3allMi U OLEHKA TOTO, HACKOJIBKO XOPOIIO OPraHM3alis JOCTHIaeT dTUX
Henei;

I') KOMIUIEKCHBIN MOIXO0/] K YIPABIEHUIO OpraHu3alyei, HaleJeHHOW Ha pOCT HEHHOCTH KOMITAHHH JUIS
COOCTBEHHUKOB (aKIMOHEPOB).

3apanme 1.J{7151 4ero ocyiecTBIAETCS IEIETUPOBAHUE CBOUX MOJIHOMOYUM IPYTrUM PYKOBOIUTESAM?

a) IJIsL OIITUMAJIBHOT'O PCHICHUA KOMIIJICKCHOM 3aJa4u,



0) 1 COXpaHEHHs «TPYIIIOBOTO» CTHJIA paboOTHhI;
B) JUIs IPOBEPKHU KBaTM(DHUKALMU paboUmX;
I') BCE MEPEUMCIIEHHOE.

3aganue 14.Kaxoil u3 nepeuncieHHbIX HIKE METOI0B pacipe/iesieHns 00s3aHHOCTEN B OpraHu3aluu
MPUHAT 10 (PYHKIIMOHAIBHOMY ITPH3HAKY?

a) co3nanbl GHIMAIBI IPEIPUATHS B IISITH TOPOIAX;

0) co3maHbI OTENBI 110 MPOM3BOICTBY, MAPKETHHTY, KaapaM, (MHAHCOBBIM BOIPOCAM;

B) CO3JaHBI [IEXa HA IPEAIPUATHH 110 IPOM3BOICTBY MEYEHBS, IMOKOIAIHBIX KOH(ET, KapaMeJlu;
T') CO3[aHbI OT/IENBI Ha NPEANPUATHH, PABHBIE 110 YUCIEHHOCTH.

3aganue 15.Kakomy TUIIy OTHOIIEHUI COOTBETCTBYET B3aMMOOTHOILIEHUS MacTepa 1 HayaJbHUKa 1exa’?

a) (yHKUHMOHAIILHBIE OTHOIIEHHS;

0) MarepuabHBIE OTHOIIECHHMS;

B) JIMHEWHBIE OTHOIIEHHNS;

I') OTHOIIEHHS YIPABJIECHIECKOTO alapaTa.

3apanue 16.Uto Takoe «mmoOyxaeHue»?

a) YCII0BHs, B KOTOPBIX Y€JIOBEK BBIHYK/JICH OCYHICCTBIIATE KOHKPETHYIO ACATCIBHOCTD,

0) omymenne HemocTaTka B 4éM-IMOO, MMEIOIIEE  ONPENENEHHYI0O  HANPABICHHOCTh M
CKOHIICHTPHUPOBAHHOE Ha JOCTIKEHHE 1IeNN (3KeJIaHue CAeNIaTh 4T0-1100);

B) NpPHHYXKIEHHE KOrO-IH00 K ONPEAENEHHON IEATENHHOCTH;
I') CO3JaHHUE 3aMHTEPECOBAHHOCTH KOTO-TMO0 K KOHKPETHOM JEATETLHOCTH.

3ananue 17.Yem xapaktepu3yeTcsi KOMIPOMUCC MPU MPUHATUN PELICHUA?

4) YCTAHOBJICHHE HEKOETO CPEHETO B PE3YJILTATE CIIOPA [BYX COTPYIHUKOB.

0) yMEHBIIEHHEM BBITO/IBI B OJIHON O0JIACTH € LENBIO yMEHBIIECHUS HEXKEIATENBHBIX TOCIEACTBUN BAPYTOM;
B) [NPHUHATHEM PELICHHUS ayMTUBHO, YUMTHIBAs MHEHHS BCEX 3aMHTEPECOBAHHBIX CTOPOH;

I') yYMEHBIIEHUEM BHITOIBI.

3ananme 18.Kakoii Tun oTHONIEHUI HE XapakTEPeH AJI1 KOPIOPATUBHOM KYJIbTYpbl B OpraHu3auu’?

a) MOHOIIOJIHMSA ¥ CTAHIAPTU3ALUS B JAEITENBHOCTH;

0) NOMHMHMPOBaHHE HEPAPXMYECKUX BIACTHBIX CTPYKTYD;

B) COYETaHWE KOHKYPEHIIMH M KOOTIEPALMH B JAEATENIHHOCTH PAGOTHHUKOB;
T') IPUHIKI GOJIBIIMHCTBA UM CTAPUIMHCTBA B IPUHATUH PELIEHHH.

2.4. OueHuBaHMe pe3y/bTATOB CUTYALHOHHBIX 3a1aHUI

MakcumanbHOE
KOJIMYECTBO [IpaBuIbHOCTH (OMIMOOYHOCTD) PELICHUS
OaJLIOB




OOyuaromuiicss peu 3aJaHue MpaBWIbHO, Jajdl pa3BepHYTOE IMOSICHEHHE U
00OCHOBaHHME CJIETAHHOTIO 3aKIIOYeHHUs. J[eMOHCTpUpYEeT METONOJIOTHMYECKUE |
TEOPETUYECKHUE 3HAHMS, CBOOOIHO BJIaJIeeT HAYYHOUW TepmuHomorueit. [Ipu pazbope
3 MPEeIOKEHHON  CUTYallud  TPOSIBISIET  TBOPYECKHME  CMOCOOHOCTH, 3HaHUE
JIOTIOJTHUTENIBHOM ~ JuTepaTypbl.  JleMOHCTpUpyeT  XOpoline  aHaJTuTHYeCKue
CIIOCOOHOCTH, CIIOCOOEH NMpU OOOCHOBAaHMM CBOET'0 MHEHHS CBOOOIHO IPOBOJIUTH
AQHAJIOTUU MEXY TEMAMU W3Y9aeMOU TUCIUTUIMHBI U CMEKHBIX TUCIUTUIHH.

[Ipu pa3bope mNpemIOKEHHONW CHTYaIlMH TMPOSBISET TBOPUECKHE CIOCOOHOCTH,
2 3HaHUE JIONOJIHUTENBbHONW JuTeparypbl. OOyuaromuicss pa3BepHyTOe IOSCHEHHE U
000CHOBaHUE C/IETAaHHOTO 3aKJIIOYCHHUS.

OTBeTHl B 11€7I0M BepHbIe. B paboTe mpucyTCTBYIOT HECYIIECTBEHHBIE OIINOKH,
1 MEXaHWYECKUE OMNOKN UM ONMUCKHU, HECKOJIBKO UCKa3UBIINE JIOTHYECKYIO
MOCJIEI0BATEIBHOCT OTBETA.

3ajaHrie HE peIIeHO, OOCYXKJEHHE W TOMOIIb IIperojaBaTeNsi He IPHBEIH K
0 MPaBWIBHOMY 3akitodeHnio. OOHApYKUBAaeT HECIOCOOHOCTh K TOCTPOCHHIO
CaMOCTOSITEIIBHBIX 3aKITIOYCHUH. MIMeeT ciiabble TEOpEeTHUECKUE 3HAHMS, HE
HCTIONB3YeT HAYYHYIO TEPMHUHOJIOTHIO.

THIIOBBIE CHUTYAIIHOHHBIE 34/TAHHA JIJTA IPOBEPKH YPOBHA
COOPMHUPOBAHHOCTH KOMIIETEHIIHH
PA3JIEJI 1. TEOPETUKO-METOANYECKHUE OCHOBBI
IIPHHATHA YIIPABJTEHYECKHX PEIIIEHUH

Cumyauuormoe 3a0anue 1 kK meme «anamenuecxue peuitenusn 6 cucmeme MEHeOHCMEeHmMa»

Bol rmaBHBIN MEHEKEp Ha KPYMHOW (hupMe MO MPOU3BOJICTBY BCEMUPHO M3BECTHBIX CHTapeT. Y
(bupMBI UMEIOTCSI MHOTOUYHUCIICHHBIC (pabpuku 1o Bcemy Mupy. OHa 1oCcTUTIIa 0OJIBIIOTO 00bEMA TTPOIAK.
[TosiBHITach BO3MOXKHOCTB OTKPBITH emié Gadbpuky B ognoi u3 crpan CHI', u oT Bac 3aBuCHT perieHue —
MOJITUCATh HOBBI KOHTpAkT WK HeT. C OJTHON CTOPOHBI, CTPOUTEILCTBO MaHHOU (haOpuku obecreduT
HOBBIMH pabOYMMHU MECTaMU 3TOT PErHOH, TEM CaAMbIM PEILIMTCS aKTyajbHas JIJIs 3TOT0 peruoHa npoodiema
0e3paboTulbl; ¢ APYroi — 3To mpuHEcET OoJsbmiol aoxox Bamed ¢upme. OIHAKO BbI, 3aHUMAsACh
MIPOM3BOJICTBOM M MPOJaKeW KPYIMHBIX MapTUN CUTApeT, 10 CUX MOp He ObLIM YOeXKIEeHbl B TOM, UTO
KypeHue BbI3bIBacT pak. HemaBHO BaM B pyku moman OTYET 00 HCCIIEIOBaHMM, B KOTOPOM ObLia
yYCTaHOBJIEHA MPSAMas CBSA3b MEXIY KypEHHEM U OHKOJIOTHUECKUMHU 3a00JI€BaHUSMH.

IMocranoBka 3apaum: Kakoe pemieHue Bbl npuMmere? lloanuinere i Bbl KOHTPAKT WM HET?

[Touemy?

Cumyayuonnoe 3adanue 2 Kk meme «Ynpaenenueckue peuienus é Cucmeme MeHe0HcMeHmay

BbI MeHekep 110 MapKeTHHTY Ha (pUpMe, BBIITYCKaIOLIeH ObITOBYIO TeXHUKY. PupMa MpH HOMOIIU
JOPOTrOCTOSAIIMX MCCIEJOBAHUN MOIBITANACh YCOBEPILIEHCTBOBATh OJUH U3 BBINYCKAEMbIX TOBApOB —
nbuiecoc. Ilputecoc mo-npexHeMy He HOHU3UPYET BO31YX, XOTS MMEHHO K ATOMY PE3YyJbTaTy IbITAINCH
IpUMTH B pe3yiabTare HcciaenoBaHuid. [lo3ToMy HOBBIM DBIIECOC HE CTal IMO-HACTOALIEMY
YCOBEPIICHCTBOBAHHOW HOBHMHKOW. BBl 3HaeTe, 4TO MNOSBICHME HAANUCH «YCOBEPLIEHCTBOBAHHAS
HOBHMHKa» Ha YIIAKOBKE U B peKJaMe CPeACTB MacCOBOM MH(pOPMAIIMU MOBBICUT 3HAUYUTEIBHO COBIT TAKOTO
TOBapa.

ITocranoBka 3agaun: Kakue nelictsus Bel npeanpumere? [louemy?

Cumyayuonnoe 3a0anue 1 k meme «MoaenpoBaHue U MPOLECC MPUHATUS PELICHUI»BbI raBHbIN
MeHeJKep U3BECTHON (PMPMBI U U30 BCEX CHJI CTApaeTeCh JOOUTHCS 3aKIIOYEHHUS BHITOJHOTO KOHTPAKTa Ha
OOJBIIYI0O CYMMY MHpOJaX € OAHON KommaHued. B xoje meperoBopoB y3Haére, 4TO MpPEICTABUTEINb
MOKyHaTessl MOABICKUBAET cebe Ooiee BBIroIHYIO paboTy. Y Bac HeT xelaHus Opath ero k cede Ha pabory,
HO €CJIM Bbl HAMEKHETEe eMy 00 3TOi BO3MOXXHOCTH, OH CKOpEe BCEro MepeiacT 3aka3 UMEHHO BaM.

IlocranoBka 3apaun: Kak nocrynure Bel? [louemy?



Cumyayuonnoe 3adanue 2 k meme «Mooenuposanue u npoyecc RPUHAMUA PeUleHUTL»

W3BecTHO, 4TO HA PhIHKE KOMIIBIOTEPOB €KEMECIIHO MOXKET OBITh PEATM30BAHO 0 5 THIC. €MHHULL
9TON TexHHWKH. JlefcTByromue GupMbl peanu3yloT ToJbKO 4 Thic. OHH IPEANOoJararoT HapacTUTh HX
BBITyCK 110 4,2 Teic. JIOXOJ OT mpoaaxku Kaxjaoro kommbiorepa cocrabisier 100 y.e. Bama d¢upma
MPOU3BOAUT BUACOMArHUTO(GOHKL. [l0 JaHHBIM MapKETHHTOBBIX HCCIEIOBAaHHIA MOKHO YBEJIMYHTH HX
Boillyck Ha 400 eaunun. oxoa ot mpoaaxu kaxmaoro — 200 y.e. Ilepen Bamu CTOUT AWiieMMa, YTO
BBITO/IHEE C/AEJATh: Mepenpo(UINpoBaTh MPOU3BOACTBO HA BBHITYCK KOMITBIOTEPOB, UYTO 00oiaeTcs B 3
0000 y.e., wim pacmmpuTh BEITYCK MarauTodoHoB, uto Oyner croutsh 20 000 y.e.

Bama 3a5a4ya cocTOUT B ciieAyI0lIeM:

5. Omnpenenutb pakTOpbl, KOTOPHIE Bbl OyJE€TE YUUTHIBATh MPU NPUHATUN PELICHHUS.

6. OnpenenuTh BeCh epeueHb BOZMOKHBIX aTbTEPHATHUB.

7. IlpoBecTu pacu€Tsl JOXOTHOCTH.

8. BrIOpaTh eIMHCTBEHHOE pEIICHHE.

Cumyayuonnoe 3adanue 3 Kk meme «Mooenuposanue u npoyecc NPUHAMUA PEUIEHUTL»

B TpynoBo#i KOMIEKTHB, T/Ie CYIIECTBYET KOH(MIUKT MEXKIY ABYMS TPyNIaMH COTPYIHHUKOB IO
MOBOJYy BHEJPEHHS M300pETEHUs, MPUIIET HOBBIM PYKOBOJUTENb, MPUTIIAMIEHHBIH CO CTOPOHBI. Kaknm
o0pa3oM emy Jyulle AeWCTBOBaTh, YTOOBl HOPMAaIM30BaTh CO3/ABIIYIOCS OOCTAHOBKY B KOJUIEKTHBE?
(O6ocHyiiTe BBIOOD)

e) BeiOpaTth akTuB, TPYIIy, MOPYYUTh pa3oOpaTbCcs W MPEUIOKUTH MEPHI 10 HOPMAaTH3AI[MH
00CTaHOBKH B KOJUUICKTHUBE, OTTUPATHCS HA aKTUB, MOJICPKKY PYKOBOJICTBA.

f) INomeiTaThbest pa3yOeMTh M MPUBJICYb Ha CBOIO CTOPOHY CTOPOHHHUKOB MPEKHET0 CTHIIS pabOThI,
MIPOTUBHUKOB HOBOTO, BO3/IEHCTBOBATh Ha HUX yO€XKJACHHUEM B Ipoliecce AUCKYCCHH.

g) M3yunTh mepCreKTHBBI YIy4IIeHHsS KavyeCTBa BBIMTYCKACMOM MPOMYKIIMH, TMOCTABHTH TEPE.
KOJUIEKTUBOM HOBBIE MEPCIEKTUBHBIC 3a/1a4H, OMUPATHCS Ha JyYIlINe JOCTHKEHHS U TPYIOBBIE TpaAuLIUU
KOJUIEKTHUBA, HE POTUBOIIOCTABIIATH HOBOE CTapOMY.

h) YcraHoBUTH 7€70BOM KOHTAKT CO CTOPOHHHKAMH HOBOTO, HE IMPHUHHMAs BCEPhE3 JIOBOJIBI
CTOPOHHHUKOB CTaporo MOJXOJa K TEXHOJOTHMH MPOU3BOJACTBA, MPOBOJIUTH pabOTy MO peaau3aluu
HOBIIIECTB, BO3JCHCTBYSl Ha MPOTUBHUKOB CHJIOM CBOEro mpuMepa U MpuUMepa JPYrux MPOrpecCUBHBIX
PYKOBOJAUTENECH.

Cumyayuonnoe 3aoanue 4 k meme «Mooenuposanue u npouecc RPUHAMUS PEULEHUTL)

Brl MeHepkep Mo mpou3BOACTBY Ha UpME, BBITYCKAOMIECH X0JI0IUJIbHUKU. HeaBHO BBl y3HAIH,
YTO KOHKypUpymIas ¢upMa mnpujaaga CBOMM XOJIOJWIBHHKAM CBOWCTBO, KOTOPOTO B BalllMX
XOJIOAWIBHUKAX HET, HO OHO OKaXeT OOJIbIIOE BIWsSHKME Ha cObIT. Hampumep, B XomomuinpHuKax «NO
FROST» Tenepb MOXKHO XpaHUTh IPOAYKTHI HE TOJILKO B BAKYYMHOM yITakOBKe, HO U OOBIYHbIE, HE 0OSIChH
ux ycbixanus. Ha exxerogHoi cnenuain3upoBaHHOW BBICTaBKe (UPMBI-KOHKypeHTa Oyner oduc amns
TOCTEH, ¥ Ha OJTHOM U3 IPUEMOB ISl CBOMX JTUJICPOB Ii1aBa PUPMBI PACCKAKET UM 00 3TOM HOBOM CBOMCTBE
XOJIOIMJIBHHUKA M O TOM, KaKUM 00pa3oM 3TO ObLIO TOCTUTHYTO. BBl MOXETe MOCiIaTh CBOEro COTPYAHHKA
Ha 3TOT NpUéM MOJI BUAOM HOBOTO JHJiepa, YTOOBI y3HATh O HOBOBBEACHUHU.

IHocranoBka 3agaum: [loiinére nu Bl Ha Takol mmar? [louemy?

Cumyayuonnoe 3adanue 1 xk meme «Memoodvl pazpadomku u RPUHAMUA YRPABTIEHUECKUX
pewenui» Bama ¢upma npousBomur S5 000 xkommbroTepoB. [{ng  Toro 4TOOBl  YCHIIEHHO
MIPOTHBO/ICHCTBOBATbKOHKYPEHTAM, BaM IPEACTOUT PEIINUTh 33a4y:

3. JIubo cHu3uTh LeHy Ha npoxaykuuto Ha 10%. Torzma Bam 10X0J € MPOJAKU Kaxa0To
komnbroTepa cokparutcs ¢ 300 y.e. o 200 y.e.

4. JInbo ycuIuTh peKiIaMy U YBEIMUYUTh CETh COBITOBBIX Oopranu3anuii. [Ipu 3ToM pexiamHbie
3aTpathl Ha equHUIly poaykiuu Bo3pactyt ¢ 100 y.e. 1o 150 y.e., a copiToBrie — 50 10 120 y.e.

Bam npeacrourt:

d) Onpenenutb HhakTOpHI, KOTOPHIE OYIYT YIUTHIBATHCS TPU MPUHSATHU PEILICHHS, U NIEPeUCHb
aTbTEPHATHB.

e) PaccunTarh JOXOIHOCTD.



f) IIpuHATH CTUHCTBEHHOE PEIICHHUE.

Cumyayuonnoe 3adanue 2 xk meme «Memodvl pazpabomku u RPUHAMUA YNPAGIEHUECKUX
peuienuin)

OnmuH 13 pabOTHUKOB HAa COBEIIAHUM NEPCOHANAa OOBIYHO 3aHUMAET MO3UIMIO MPOTUBOCTOSHHUSL.
[Tpu 3TOM BCE BBIHYKICHBI BBICITYIIUBATH IPOCTPAHHBIE 00BICHEHHS IIPUYMH €ro Hecornacus. M3-3a aToro
TepsieTcst Macca BpeMeHH. CTOUT JiU MpepBaTh BBHICTYNAIOUIETO U MPEAJIOKUTh €My CBSA3aTh CKa3aHHOE C
npeaMeroM obcyxaeHus? CTOUT JiM MOBTOPSATH 3TOT MPHUEM, €ClIM OH He mojeiicTBoBai cpa3y? Kak eme
MO>KHO BO3/IEHICTBOBATh HA ATOT0 COTPYJHUKA?

Cumyayuonnoe 3adanue 1 k meme «Cpeda npunamus ynpaeienuecKux peuieHuiy

Bb1 Mmenemkep no nepconany. B Bamry pupMy npunuia Mosioaast criocoOHasi )KeHIIUHA, JKelarolas
CTaTh TOPTOBBIM areHTOM. Y POBEHb €€ KBATM(PUKAIIMY 3HAUUTETHHO BBIIIE, YEM Y MPETEHIEHTOB- MY>KUYNH
Ha 3Ty A0bKHOCTh. Ho mpuém e€ Ha paboTy HEM30€KHO BBI30BET OTPULIATENIBHYIO PEAKIIUI0 CO CTOPOHBI
pAlla BalluX TOPrOBBIX ar€HTOB, CPEIH KOTOPBIX KEHIIUH HET, a TAKKE MOXKET Pa3i0cagoBaTh HEKOTOPHIX
BAKHBIX KIIMEHTOB (PUPMBI.

IMocTanoBka 3apaumn: Bo3pMETe U BBI 3Ty KeHITMHY Ha padoTy? [Touemy?

PA3ZJIEJ 2. SOPEKTUBHOCTD ITPUHSTUA YIIPABJIEHYECKHAX PEIIIEHUI B
YCJIOBUAX PBIHOYHOMU CPEbI

Cumyayuonnoe 3adanue 2 k meme «Cpeoa npunamus ynpaeieHyecKux peuieHuin)

3akpeiTOoe aknuoHepHoe o0mecTBo «C» paboTaeT Ha PBIHKE S JeT. 3aHWUMAEeTCs TOCTAaBKOM
aBTO3almyacTeld Ha POCCHUUCKUI PBIHOK. 3a 3TO BpeMs YCIENIo 3apeKOMeHI0BaTh cels. Croxuiach
clieyiolias CUTyallus: Ha phIHKE MOSBUJIACh KOHKypupyromas ¢upma. ABTO3am4yacTd AaHHON (QUPMBI
CTOST B

1,5 pa3a nemesne, yem y pupmbl «Cy». UTo B TaHHOM HEOIaronpusTHON YIIPaBJICHUYECKOU CUTYaIUH
nenatb pupme «Cy»?

3aganue.

3. [lonpoOyiiTe pemuTh JaHHYIO TPOOIEMY.

- Kakue neficTBus 10/DKHA PEIPUHATE JaHHAs pupma?

- Kakyro nadpopmarnuio 3A0 «Cy» OyeT ucnoap30BaTh sl pelIeHUs JaHHOUW MpoOieMbl?

- [louemy HEOOXOAMMO ISl TOTYYEHUS JTYUYIIETO Pe3ysbTaTa MCIOJIb30BATh KaK KayeCTBEHHYIO,
TaK U KOJMYECTBEHHYIO HH(pOopMaIio?

4. TIpuMuTe ynpaBieHYECKOE pelIeHue.

- [lomymaiite, kak nmpuHsToe Bamu pelieHre oTpa3sutcs Ha JesTeIbHOCTH OPraHu3alliy B [IEJIOM U
Ha COTPYIHHUKAX JAaHHOU (PUPMBI.

- Or kakux ¢akTOpoB B JaHHOM ciydae OyAeT 3aBUCEeTh KayecTBO M 3((eKTHBHOCTH
yIPaBICHUYECKOTO PEIIeHUs?

- KakoBo B naHHOW cuTyanuu OyAeT BJIMSHUE JTUYHOCTHBIX OLIEHOK PYKOBOJHUTEINS, CPEIIbI
TNPUHATHS pelIeHHs, WHPOPMAIMOHHBIX OTpaHHUYEHUH, MOBEIEHYECKHX OrpaHWYeHH Ha MpoIecce
MIPUHSATHS YIPABIECHYECKUX PEIICHUI?

- KakoBa Oyner OTBETCTBEHHOCTb B Clydyae MPUHATHS HEBEPHOTO, HEMPOJAYMaHHOTO,
HEO0OOCHOBAHHOTO YyIpaBiieHYecKoro pemeHus? K uemy 31o MokeT npuBecTu?CuryanuonHoe 3aganne 1 k
Teme «()(HEKTUBHOCTD YIPABICHUECKUX PELLICHUN)

OtkpbiToe AkunoHepHoe OO6miecTBo «b» paboTaer Ha pbIHKE KOHCAITHHIOBBIX yciayr 10 ner.
HlItat opranuszanuu cBeime 100 yenoBek. CHavana COTpYIHUKH pabOTaIN C KIMEHTaMU OO IMHOYKE, JINOO
MIPOU3BOJIBHO CTPYNNHUPOBAHHOW Opuramoil. 3ateM ObUIO NPUHATO YIPABICHYECKOE peIleHue, B
pe3yibTaTe Yero Bce COTPYIHUKHU ObLIM pa3OUThl Ha Opurajpl o 4 yenoseka. B pesynbrare cioxuiach
HeOJIaronpusiTHas CHUTYyalUsl: BHYTPHOPTaHU3AI[MOHHBIE pa3HOIJIACHsl, B pE3yJIbTaTe 4Yero CHU3MJIAChH
IIPOU3BOIUTENBHOCTb TPY/IA.

3apnanue. [IpumuTe ynpaBiieHYeCKO€E PEILIEHNE IO BBIXOAY UX CIOXKUBLIEICS CUTYyallUN.

- Ilogymaiite, xak Bbl, eciiu Obl ObLTH PYKOBOJIUTENIEM JAHHOM OpraHU3aliy, BHIILIM U3 JaHHOM
HeOIaronpusATHOMN yIpaBIeHYECKON CUTYallUu.



- Kakue ynpasieHueckue peneHus J0JKHbI ObITh IPUHATHI B JAHHOW CUTYaluu?
- Kax npunsteie Bamu pemienust otpasarcs Ha Bammx coTpyaHukax u Ha paboTe camoi
OopraHu3aiuu?

Cumyayuonnoe 3adanue 2 Kk meme «phexmuenocms ynpasieHuecKux peuienuiny

Bber MeHemxkep Ha (upme, MpoOM3BOAAIICH MpPOTrpaMMHBIE MPOAYKTHI st DOBM. Ha omgHo#t u3
MIPE3EHTAIMI Bbl 3HAKOMHUTECh C MOJIOJION JaMo#l (MOJIOABIM YEJIOBEKOM), KoTopas (blil) HeIaBHO ObLIa
(6bLT) yrpaBIsFOIICH (MM) B

¢bupme-konkypenTte. 1o kakoii-To mpuunHe oHa (0H) ObwIa (OBLT) yBOJIEHA (€H) U TETIEPh ACPKUT
o0uy Ha 3Ty GpupMy. Bel MokeTe HauaTh yXa)kKUBaTh WM, HA0O0OPOT, MPUHATH YXaXuBaHus. M moxere
B34Th €€ (ero) Ha paboTy. B mHOM ciydae MokeTe MpocTo mooOemaTh B34Th e€ (ero) Ha padboty. O0uaa Tak
CWJIbHA, YTO OHa (OH) C yJIOBOJIbCTBUEM PACCKaXKeT 000 BCEX MIaHaX KOHKYpPEHTa.

IMocranoBka 3apaum: Kak Bo1 nocrynute? [louemy?

Cumyayuonnoe 3a0anue 3 Kk meme «Ipghekmugnocms ynpagnenueckux pewieHuiny

[IpouBeranue u Oynyiiee GUPMbI 3aBUCST, MPEXKJIE BCETO, OT BHEIPEHUs] HOBOBBeAeHUH. OHaKO
HEPEAKO MEHEIDKEPY MPUXOIUTCS CTAIKMBATHCA C CONPOTUBJICHUEM, U3MEHEHUSM, BHEIPEHUIO HOBOTO,
nepenoBoro. Kakue [eHCTBUS MOMKET MPEINPHUHITh MEHEIKep, 4YTOObl MPEeoJIoJIeTh TaKoe
MPOTUBOACHCTBUE MHHOBaMAM? Kakyro mporpaMMy MHHOBalMM BbI NPEUIOKUTE, €CIIM BaC Ha3HayaT
MEHEDKEPOM JTaHHOU (HUPMBI?

Cumyayuonnoe 3adanue 4 k meme «3pghexkmuenocms ynpagnenueckux peuieHuil»

Brr Bnageere ¢upmoii, koTopast Topryer ObiToBoi xumueid. Heoxxunanno st Bac oTkpeiBaetcst
HOBas QupMa, KOTOpasi TakKe 3aHUMaeTcs mpoAaxkel ObIToBOM xuMuu. Pacmonoxuiack oHa B COCEAHEM
oT Bac 31annu. HoBas upma ycranaBIuBaeT 1eHBI Ha CBOM TOBap, HIDke yeM y Bac. B manHoi# cutyarnuun
Bawm cnenyet ObICTpO U OEpaTUBHO MPUHSATH PEUICHHUE, YTOOBI HE TIOTEPSITh BALTUX KJIMEHTOB.

3aganue. [IpuMmuTe ynpaBiieHUECKOE PEIIEHHWE MO BBIXOY W3 CIOKHUBIIEHCS YIPaBICHYECKOM
CUTYaI1H.

- KakoBw1 OynyT Bamm aecTBus?

- Ilpunumaemoe Bamu penienue OyneT NpUHITO B YCIOBHSIX PUCKA, ONPENEIEHHOCTH WU
HeonpeaenéHHocTu?

- KakoBbI 3TH yciioBus prcka (onpeenéHHOCTH, HEOMIPEIeIEHHOCTH )?

Cumyayuonnoe 3adanue 1 k meme «HHupopmauuonno-ananumuueckas noooepr HcKa
YRPAaeiIeHyecKux peuleHuil»

Cerb KpynHbIX yHHBepcaMoB «CeMepouka» OTKpbUIa HOBbI MmarazuH. CHayana pyKOBOJACTBO
JAHHOM CEeTH MPUIEPKUBAIOCh CTPATETHMHM «HU3KUX LIEH» Ui MPUBJICYEHUS KIMEHTOB. 3aT€M LIEHbI B
HOBOM YyHHUBEpcaMme pe3ko Bblpociu. CIycTss HEKOTOpOE BpeMsl uepe3 JOpory OT AAaHHOTO Mara3uHa
OTKpBUICS HOBBIN YHHBeEpcaM «UeTBepouKa», B KOTOPOM II€HbI Ha BCE AaHAJIOTUYHbBIE TOBAPbl MUHUMAJIbHBI.
U yxe B TeueHue ATUTEIBHOTO BPEMEHH IIEHbI HE MTOHUMAIOTCA.

Kax Bl cunrtaere, kakoBO HacTosllee MojoxkeHue ynupepcama «Cemepouka»? Kak orpaszuiock
OTKpBITHE HOBOTO Mara3zuHa Ha padote «CeMepoukn»? MoxeT 11 pyKoBOJACTBO «CeMepouKkn» U3MEHUTh
CUTyanuio?

3aganue. [locTaBpTe ceOst HA MECTO PYKOBOACTBA MarazuHa «CeMepoukay.

- KakoBel Oynyt Bamu netictBus?

- Ucnonp3ysa npuHiun «YepHOro simuka», IpoaHAIU3UpYyHTe Bce (aKTOPhI «BHEIIHEW CpEeabl»,
«BXOJ B CHCTEMY», «OOPAaTHYIO CBSI3b», «IIpollecc B cucTeMe». Ha BbIXozie MoydnTe YHpaBlIEHYECKOE
pelieHue.

Cumyayuonnoe 3adanue 2 Kk meme «HHpopmayuonno-ananumuueckas nooodepryHcKa
YRPAa6IeHYecKux peuieHuil»

B kpeauTHy0 opraHuzaiuio NoCTynuiIa 3asBka Ha MOJTydeHHe KPaTKOCPOYHOTO (CPOKOM Ha OJIMH
ron) kpenuta B cymme 20000 monnmapoB nox

13 % romoBbix. CTaTUCTUYECKHE IAaHHBIE MOKA3bIBAIOT, YTO BEPOSITHOCTh HEBO3BpaTa CPEICTB



cocraBimger 4 %. CymecTByeT albTepHATHUBHBIA BapHaHT BIIOKCHUS JCHEXKHBIX CPEICTB CO
CTOIIPOLIEHTHOM rapaHTueidl BO3 BpaTa, HO 1noj 7 % roloBbIX. BelgaBaTh JIM KpenuT, €CIU KPUTEPUEM
ONTUMAJILHOTO PELIEHMS CYNTAaTh MAKCUMAaJIbHBIN J0X01?

Cumyayuonnoe 3aoanue 3 Kk meme «HHpopmayuonno-ananumuueckans noooepIHcKa
YRPA6IeHYecKux peuieHui»

[Ipennonoxure, uto Ha Bameil pupme cioxxunack HeOIaronpusTHas ypaBjieHUYEeCKash CUTYallUs.
Bel npuHsun ynpasneHdeckoe pemieHue. Tenepp, UCIomb3ys OIyYeHHbIE 3HAHUS O CUCTEME KOHTPOJIS, 0
IIPOBEJICHUU KOHTPOJISI HA MIPEANPUATHH, TOyMaiiTe, Kak Bpl Oynere MOTUBHUPOBATh CBOMX COTPYIHUKOB
JUIsL BBINIOJIHEHUs NOCTaBJIEHHBIX Leneld. Kak Bpl oTpearnpyere Ha M3MEHEHHUS OKPYXKAIOLIEH Cpelbl
(HampuMep, U3MEHEHHE 3aKOHOAATENbCTBA). B Kakue meproapl peaau3aluyu yIpaBIeHYECKOTO PELIeHUs
OyZeT OCyLIECTBISTHCS MPEABAPUTEIbHBIN, TEKYIINH, 3aKITIOUUTEIbHBIH KOHTPOJIb.

[Ipoananu3upyiTe KOHKPETHYIO CUTYallHIO, IPUMHUTE YIIPaBICHYECKOE PEIICHUE, a 3aTEM OTBETHTE
HAa BCE ITOCTABJICHHBIC BOIIPOCHI.

Cumyayuonnoe 3aoanue 4 Kk meme «HUHpopmayuonno-ananumuueckaa noodepircka
YRPAGIEHYECKUX PeuleHUil)

bank pemraer Bompoc, mMpoBepsATH JHU IUIATEKECIIOCOOHOCTh KIMEHTA, TIepea TeM KaK BBIIaBaTh
3aeM. Aynutopckas gupma Oepet ¢ 6anka 90 moapoB 3a Kaxayro MpoBepKy. B pesynbrare aToro nepes
0aHKOM BCTAIOT JIBE MPOOJIEMBI: TTepBasi — MPOBOJIUTH WJIM HET ayIUTOPCKYIO IPOBEPKY, BTOPAsi — BBIAaBaTh
MIOCJIE ATOTO 3a€M WJIM HET.

[TocranoBka 3agaun: Kak Bel nocrynure? [louemy?

2.5. OneHnBaHue MHAUBUAYAJIBHOI padoThI (pedepaToB) 00yUAIOIIUXCS

ens manHO#M pabOTHI — OCMBICIICHUE U yITyOJIeHUEe 3HAaHUH 110 TaHHOW TUCIUTIINHE, Pa3BUTHE
HaBBIKOB CAaMOCTOSITEJILHOM paboThl 1Mo cOOpy, CHCTeMaTH3alluk Marepuasa, IPOBEIACHHUIO
HCCTIeIOBaHUS M aHAJM3a Ha MPUMEpPe KOHKPETHOTO PEruoHa, TOPOJia WM KOHKPETHOTO TPEIIPUSATHUS
WHIYCTPUU Typu3Ma. SIBJSISICH OJHUM W3 BHUIOB HAY4YHO- HCCJIEAOBATEIBCKOW pabOTHI CTYIEHTOB,
pedepaT cnocobcTBYET (HOPMUPOBAHUIO Y OOYUAIOIIMXCS aHATTUTUYECKOTO, TBOPUYECKOTO MBIIIICHUSI.

MakcuMaJbLHOE KOJINYECTBO
Kpurtepun

0aJ1710B

BeicTaBisercs: 00y4aromemMycs, €Ciii OH BbIPa3uil CBOE MHEHHUETIO
copmynrpoBaHHOW TPOOIEME, APryMEHTHPOBAI €ro, TOYHO
OIpe/IeNIUB MpolIieMy coJepKaHue U cocrapisioiue. [IpuBeieHsI
JaHHbIE  OTCUCCTBCHHOM M 3apyOeXHOW  JIUTEPaTyphl,
CTATUCTUYECKHE CBEJICHUS, HH(OPMAIMS HOPMATHBHO PABOBOTO
xapakrepa. OOywaromuiics 3HAaeT ¥  BIIAJECT HABBIKOM
Ormuno (10-12 Gamios) CaMOCTOSITENIBHOM ~ UCCIIE0OBATENIbCKOM  paboThl MO  TeMme
VICCIIEJIOBAHMSI; METOJIaMH M TIPUEMaMH aHaJIH3a TeOPETHYECKUX
W/WITH TIPaKTHYECKUX aCIeKTOBU3y4YaeMoii oonacT. PakTruyecknx
oIIMOOK, CBSI3aHHBIX C TIOHMMaHHEM TPOOJIEMBI, HET; rpadMuecKu
pabota oopmieHa

NPaBUIBHO.

BricraBnsercs oOyuaromemycs, eciii paboTa XapakTepu3yeTcs
CMBICIIOBOM LEJIHOCTBIO, CBSI3HOCTBIO "
MIOCTIeIOBATEIbHOCTBIO U3JI0KEHUs; JOMyleHo He Oojee 1

OMOKM TIpu  OOBSICHEHWH CMBICIA WM  COJAEpKaHUA
npobneMbl. Jlns  apryMeHTalMd — NPUBOJATCA — JIAaHHbBIE
OTEYECTBEHHBIX U 3apyOeKHBIX aBTOPOB.
[IponeMOHCTPHPOBAHBI UCCIIEAOBATENBCKAE YMEHHS U HABBIKH.
DaKkTUYECKHX OLIMOOK, CBA3aHHBIX C MOHMMAaHUEM MPOOJIEeMBI,
HeT. JlomyIeHs! oTaeNbHbIEe OIMOKU B 0(OpMIIEHHH PabOTHI.

Xoporo (6-9 6amoB)




BericTaBnsercs oOyuaronieMycs, eciy B paboTe CTYAEHT IPOBOAUT

JOCTaTOYHO CAMOCTOSITENbHBIM AHAIW3 OCHOBHBIX JTaloB H

CMBICIIOBBIX COCTaBJISIOIIMX MpPOOJIEMBbl; TMOHUMAaeT 0a30BbIE

Y 10BIE€TBOPHTEIBHO OCHOBBl M TEOPETHYECKOEe OOOCHOBAaHHME BBIOPAHHON TEMBI.
(2-5 6amoB) [IpuBrieueHsl OCHOBHBIE UCTOYHUKH IO pPaccMaTpUBAEMOU TeMe.

Jomymeno we 60see 2 omuoOOK B

coJiepaHuu MpoOIemMbl, 0(hOPMIICHUH PaOOTHI.

HeynosnerBopurenbHo BricTaBisiercst oOyuarouiemycs, ecid paboTa NpeAcTaBiseT

(0-2 6anna) co00Ol TmepecKka3aHHbI WJIM TIOJHOCTHIO 3aMMCTBOBAHHBIN
UCXOJHBIA TEKCT 0e3 Kakux Obl TO HH OBLIO KOMMEHTApHEB,
aHaimza. He  packpeita  CcTpyKTypa U TeOpeTHYecKas
cocTaBisonias TeMel. JlonyieHo Tpu uiau 0ojiee Tpex oMok B
COJIEp’)KaHUU pacKpbIBaeMoM MpoOieMbl, B 0QOpMIIEHUN
paboTHL.

TEMBI PEOEPATOB JJIS1 IPOBEPKHU YPOBHA C®@OPMUPOBAHHOCTHU
KOMIIETEHIINHU

PA3JIEJI 1. TEOPETUKO-METOIUYECKHUE OCHOBbBI
MPUHATUS YIIPABJIEHYECKHX PEIIIEHUI
Tema 1.1. YnpasJ/ieH4ecKue pelieHUsI B CHCTeMe MEeHeIKMeHTa
CyIIHOCTh M OCHOBHBIE XapaKTEPUCTUKU YIIPABICHUECKUX PEIICHHH.
OYHKIMU PElIeHHs B METOJIOJIOTUU U OpPraHU3alluy IIpolecca YIpaBlIeHUsI.
Tunonorus u kinaccuukanys ynpaBieHUECKUX peLICHUI.
VYcnoBus u (hakTOphI Ka4eCTBa yIPABICHYSCKUX PEIICHUM.
. @OpMBbI MOATOTOBKH U PeaIM3allui yIPABICHYECKUX PEIICHUH.
TeMa 1.2. MoaeaupoBaHue U NpouecCc NPUHATHS pelieHuil
. CyIIHOCTh ¥ 3Ha4Y€HHE MOJICIIMPOBAHUS MPOIIECCOB Pa3padOTKH  YIPaBICHUYECKUX PEIICHUH.
. Bugpl Mmozeneit Teopru IPUHATHS PELLICHUH.
. OCHOBHBIE CBOMCTBA MOJEIIEN.
. OcHOBHas MOJIeNb IPUHSATHS PEIICHUH.
. @akTopsl perieHus (IeTepMUHAHTHI) KakK I[eJIeBble KOMIIOHEHTHI YIIPABIICHUS.
. I[locTpoenne MaTeMaTUUYECKUX MOJIENIEH YIIPaBICHHUS.
. OCHOBHBI€ MOJIOKEHUS MOJIENN «4epHOro smuka» M. Mapua, [[»x. Onscena, M. Kosna.
Tema 1.3. Metoabl pa3padoTKu U NPUHATHA YIPABJICHYCCKUX PeLIeHUit
1. Knaccuduxanust METO0B NPUHATHS YIPABICHYECKUX PEIICHUH.
2. MeTo/ipl, MpUMEHsIEMbIE Ha JTare TUarHOCTUKHU MpooIem.
3. MeToipI reHepauu albTePHATUB.
4. KpeaTuBHOCTh KaK OCHOBA BBIPAOOTKH HECTAHIAPTHHIX (YHUKAIBHBIX) YIIPABICHYECKUX PEIICHUH.
5
6
7

ko e
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. CyIIHOCTh aHaNMu3a albTEPHATHUB JACUCTBUM.
. Opranuzanus pa3paOOTKH U BBITIOJHEHUS YIIPABICHYECKUX PEIICHUH.
. .Jlnarnoctuka u uaeHTudukamus npooiem

8.I1o1x01pl K NPUHATHIO YIIPABIEHYECKUX PEIICHUM.

PA3JIEJ 2. 3O®EKTUBHOCTH MIPUHATUA YIIPABJIEHUYECKUX PEIIEHUH B
YCJOBUAX PBIHOYHOM CPEJbI

PA3JIEJ 2. 3O®EKTUBHOCTH NIPUHATUA YIIPABJIEHUECKHUX PEIIEHUH B
YCJOBHUAX PBIHOYHOM CPEJbI
Tema 2.1. Cpena npuHATHS YIIPaBJICHYECKUX PeLIeHUH
1. TlonsTHe cpebl NPUHATHS YIPABICHUECKUX PELICHUHN.
2. KoHuenuus NpUHATHUS PEIICHUH B YCIOBUAX ONPEAETICHHOCTH.
3. MeToibl MPUHATHUS PEIICHUH B YCIOBUAX ONPEICTICHHOCTH.
4. KoHuenuus NpuHATHS PELIEHUH B YCIIOBUSAX PUCKA.




5. Mertoibl BEIOOpA YIPABICHYECKHUX PEIICHUH B YCIOBHUIX PUCKA.

6. KoHuemnuus npuHATHS pPEHICHUI B YCIOBHIX HEOTPEACICHHOCTH.

4. Kputepun BbIOOpa YIpaBICHYECKUX PEIICHUH BYCIOBUSAX HEOTIPEIEICHHOCTH.

Tema 2.2. I ¢PpekTUBHOCTH yNIPaBIeHYECKUX PeLIeHU I

1. DppekTHBHOCTH YIpPaBICHYECKUX PEIICHUH U €€ COCTABISIONINE.

2. Mertonpl pacueTa 3KOHOMHUYECKOH 3(P(PEeKTHBHOCTH MOArOTOBKH M PEaH3alMH YIPABICHYECKUX
peneHui (TpaIuluOHHBIE TIOIXO0/IbI).

3. Meronpl pacuera 3KOHOMHUYECKOH 3(P(PEKTHBHOCTH TMOATOTOBKH M PEaH3allMH YIIPABICHYSCKUX
pelIeHN Ha OCHOBE KOHIIETIIINY IEHHOCTHO-OPUEHTUPOBAHHOTO ynpasiieHus (koHuenuuu VBM).

4. OTBETCTBEHHOCTb B CUCTEME Pa3pabOTKU U peanu3aliuy yIpaBIeHYECKUX pEeLICHU.

Tema 2.3. UH(popMaLIMOHHO-aHAINTHYECKAS MOJ/IePKKA YIIPaBJIeHYeCKHX pelleHn .

1. Cucrembl noAJIEPKKY IPUHATHS PELLIEHUH.

2. MeTo bl TOAJIEP>KKH MPHHATHUS PEIICHUI Ha OCHOBE MH(POPMAIIMOHHBIX TEXHOJIOTHH.

3. YopasneHnue Ha 0aze CUTYallMOHHBIX LIEHTPOB.

4. KoMnbroTepHbIE CUCTEMBI COTIPOBOKICHHS YIPABIEHYECKUX PELICHUI.

5. TexHonornu HHGOPMALIMOHHO-aHATUTUYECKON MOAEPIKKU MPUHITHSI YIIPABICHUECKUX PELICHHH.

6. MeTo10510THsl TPOEKTUPOBAHUS CUTYAIIHOHHBIX LIEHTPOB MPUHSTHSI PEIICHUH.

7. TpeGoBaHMs K HHPOPMAITMOHHO-aHATTUTUYECKOI cCTeMe CUTYAI[MOHHOTO LEHTpA.

Tema 2.4. Meroabl BbIOOpPa aJbTEPHATHB B YCJIOBHSAX ONpPeleJIeHHOCTH, HeONpPeAeJJeHHOCTH U
pucka

1.ITonsiTHE Cpelbl MPUHATHS YIPABICHUYECKUX PEIIECHUN.

2.Mertoap! BbIOOpa abTEPHATHUB B YCIOBUSAX OMPEIEIIEHHOCTH.

3.MeToa MO3roBOTO ITYypMa

4. DKCIepTHBIE METO/IbI

5. Metopl BEIOOpA aIbTEPHATHB B YCIOBUSAX PUCKA.

6. Metoibl BEIOOpA aJIbTEpPHATHUB B YCIOBUSAX HEONPEIEIIEHHOCTH.

7. Meton Jlensdu.

8.Meroasl MOpP(HOIOTHIECKOTO aHAIH3A.

9.MeTo CHHEKTHKH.

10.MeToapI KOJUIEKTUBHBIX aCCOLIUAIIUHN.

2.6. OeHnBaHMe HAYYHOM COCTaBJISIONIEH

Kpumepuu ouenusanus nayunoui cocmaenawujen. K oOmUM KpUTEpHUsIM OLICHUBAHUS
HAay4yHOUM CcOCTaBIsAOLIEH (HAy4YHOM CTaThbH, TE3UCOB JOKJIaga) OTHOCSTCS CJEAYIOIIHE: YPOBEHBb
MMOCTAHOBKH HCCJIEIOBATENIbCKOW MPOOJIEMBbI; aKTyallbHOCTh M OPUTHHAIBHOCTH TE€MbI pabOThHI, ee
MpPaKTUYECKass W/WIM TEOpeTHYecKas 3HAYUMOCTb; JIOTHYHOCTh JIOKa3aTeNbCcTBa (pacCyKICHHS);
KOPPEKTHOCTh B HCIIOJIb30BAHUU JUTEPATYPHBIX HCTOYHUKOB; KOJUYECTBO MPOAHATU3UPOBAHHBIX
HCTOYHUKOB JIUTEpaTyphl MO TeMe; IIyOWHa HCCIEeIOBaHUS; COOTBETCTBHE OGMOPMIEHHUS PAOOTHI
OOLIENPUHATHIM TPEOOBAHUSAM I HAYYHBIX TPYAOB.

OueHnBaHUE HAYYHOM COCTaBIIAIONIECH

MakcuMaIbHOE KOJTUYECTBO
OaJUIOB

Hayunas Tesucsl Kpureprn

CTaTbhsA JOKIaaa
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BricTaBisiercst oOyqaromemycs, eciu pabota

UCCJIE/IOBATENbCKAsA, IOJHOCTHIO IOCBSIIEHA PELICHUIO
OJTHOM HayYHOU MPOOJIEMBI, ITyCTh HE TJI00AILHOTO TIaHa,
HO  c(hOpMYIHMPOBAHHOM  camocToATeNnbHO.  Tema
MaJIOU3y4€HHas, MPAKTUUYECKU HE MMEIoIas OINUCaHus,
JUI  PACKPBITHSI KOTOpPOM TpedyeTcsi caMOCTOSATENbHO
JIeJIaTh MHOTHE BBIBOJbI, COIOCTABJISISI TOUKH 3PEHUS U3
cocenqHux obnacteil uccinenosanus. Llenp peanuzoBaHa
MOCJIEZIOBATEIbHO, CJENaHbl HEOOXOJMMBIE BBIKIJIAKHY,
HET HECYHIECTBEHHOW WH(MOpMAIH, Meperpyxaromei
TEKCT HEHYXHBIMH NMOAPOOHOCTSIMU. TEKCT COAEPKUT BCE
HEO0OXOMMBbIE CCBIJIKM Ha aBTOPOB B TEX Cllydasix, Korja
naérca  uHGOpManMs MPUHLMIIMAIBHOTO COJIEp’KaHus
(ompenenenusi, onucanus, 0000IIEHNs, XapaKTePUCTHKA,
MHEHUE, OIIEHKA T.[.), IPX 3TOM aBTOP YMEJIO UCIOJIb3YET
Yy»KO€ MHEHHE IIPU apryMEHTAllMu CBOEH TOYKH 3peHus,
oOpaimiascb K aBTOPUTETHOMY HCTOYHHKY. Crnucok
JUTEpaTypbl OXBAaThIBAET BCE OCHOBHBIE MCTOYHHUKHU IO
JTAaHHOM TeMe, JOCTYIIHbBIE oOydaroremycs.
PaccMoTpenne mnpobieMbl CTPOMTCS Ha JAOCTATOYHO
TIyOOKOM cojepikaTeabHOM ypoBHe. PaGora wumeer
Y€TKYI0 CTPYKTYpYy, OOYCJIOBJICHHYIO JIOTMKON TEMBbI,
OPaBUIbHO  O(GOPMIIEHHBIM  CIIMCOK  JIUTEPATYpHI,
KOPPEKTHO CIIEIaHHBIE CCBUIKU U COEPIKAHHUE.

BricraBnisiercst oOyuaromemycsi, eciau paboTa 4acTHYHO
MOMCKOBasi — B paboTe €CTh MPOOIEMBbI, KOTOPbIE UMEIOT
YacTHBIA XapakTep (HE OTpaKalollue TeMy B IIEJIOM, a
Kacaroluecsl TOJBKO Kakux-To e€ acmekToB). Tema ¢
JOCTAaTOYHBIM  KOJIMYECTBOM  «OENBIX TSITEH», JHO0
npobjieMa  TOCTaBJIeHAa  JOCTATOYHO  OPUTHHAIIBHO,
BCJICJICTBHE YEr0 TeMa OTKPBIBACTCS C HEOKUIAHHOU
CTOpoHBI. B pabote nmubo yryieHsl HEKOTOPhIE BayKHBIC
apryMeHTBI, MO0 €CTh HECYIIEeCTBEHHAs WH(MOpMAIIHS,
HeperpyXxaromiasi TeKCT HeHY)KHbBIMH TIOAPOOHOCTSIMH, HO
B IEJIOM JIOTHKA €CTh. TEKCT COJEPKUT HauboJee
HEOOXOIMMBIC CCBUIKM Ha aBTOPOB B TEX CIy4asX, KOTJa
nenaercss WHGOpPMAIKs TMPUHIUIHAIBLHOTO COJIEPKAHUS
(ompeneneHwusi, 0000MIECHHS, ONMCAHUS, XapAKTEPUCTHKA,
MHEHHUE, oueHka U T.1.). CHHUCOK JUTepaTypbl HMeEeT
HECKOJIbKO UCTOYHUKOB, HO YITYIIIEHBI HEKOTOPHICBAKHBIC
aCmeKThl paccMaTpuBaeMoil mpoOiembl. PaccMoTpenue
npoOJieMbl CTPOUTCS Ha COJAEP)KAaTeIbHOM YpPOBHE, HO
ryOrHa paccMOTpeHHsl OTHocuTenbHa. Pabota B 00mem
COOTBETCTBYET TpeOOBaHUSIM, HO UMEET HEKOTOPhIE
HETO0YETHI, TMO0 OJTHO U3 TPEOOBAHUH HE BHITIOTHSICTCS.
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6 3 BricTaBnsiercst oOyuaromemycs, eciii padotra B IEIOM
pPENpPOIYKTHUBHA, HO CIeTaHbI HEIUTOXHE
camocTosTeNbHbIe 00001eHns. TeMa nu3yueHHas, Ho BHEH
MOSBUIMCH «Oenble TSATHA» BCIEACTBHE HOBBIX JIAHHBIX,
700 TeMa OTHOCHUTEJIbHO MaJIOM3BECTHAs, HO IMpobiema
«HACKYCCTBEHHAs», HE TPEICTABIIAIONMIA] HCTUHHOTO
UHTEpeca Ui Hayku. B paboTre MOXHO OTMETUTh
HEKOTOPYIO JIOTUYHOCTh B BBICTpAWBaHWH WH(OpPMAIIUH,
HO IIEJOCTHOCTH HET. I[IpoTMBOpeYMi HET, HO CCBHUIOK
au00 TMPaKTUYSCKH HET, JIMOO OHU JENArTCS PEIKo,
JaJIeko HE BO BCeX HEOOXOomuMBIX ciydasx. Crucok
JIUTEpaTypsl TpejacTaBieH 1-2 ucrounmkamu. PabGota
CTPOUTCST Ha OCHOBE OJHOTO CEPhE3HOTO HMCTOYHHKA,
OCTaJILHBIC — TIOMYJIIPHAs INTEPATYPa, UCIIOIb3yeMast KaKk
wuttocTpanusi. PaboTta WMeeT HEKyH CTPYKTYpy, HO
HECTPOTYIO, TpeOOBaHMS K 0(DOPMIICHUIO BBIICPKAHBI

JaCTUYHO.
0 0 BricTaBisercs oOyJaromemycs, ecim pabota
PENPOLYKTUBHOIO Xapakrepa — NPUCYTCTBYET JHUIIb

nHpopmanus U3 IPYrHMX HMCTOYHUKOB, HET 000OILEHUH,
HET COJIep KaTeNIbHBIX BBIBOJOB. TeMa BCEM H3BECTHas,
u3ydeHa MnoJpoOHO, B IUTEpaType OocBelleHa noiHo. [Ipu
39TOM aBTOp HE CyMel IOKa3aTh, YeéM OOYyCJIOBJIEH €ro
BBIOOp KpOME€ CYOBEKTHBHOTO HWHTEpeca, CBS3HOTO C
pelieHneM JIMYHBIX TPOOJIeM WIW  JIOOOTBITCTBOM.
PaboTta mpencraBnser coboil OECCHCTEMHOE H3JIOKEHHUE
TOTO, YTO M3BECTHO aBTOPY MO JaHHOW Teme. B pabote
MPAKTHYECKU HET CChUIOK Ha aBTOPOB TEX MJIM UHBIX TOYEK
3peHusi, KOTOpble MECTaMU MOTYT IPOTHUBOPEUUTH JPYT
Ipyry ¥ UCHOJIb30BaThcsd He K Mecrty. Her cmmcka
auTepaTypsl. PaboTa MOBEPXHOCTHA, WILIIOCTPAaTUBHA,
UCTOYHUKMA B OCHOBHOM HMEIOT MOMYJSPHBIA XapakTep.
Odopmaenne HOCUT aOCOIOTHO CIIYYalHBIA XapakTep,
00YCIIOBJICHHBI COOCTBEHHO JIOTUKON aBTOpA.

NEPEYEHb PEKOMEHJIOBAHHBIX HAITIPABJIEHUI HAYYHO-
HCCJIEJOBATEJIbCKOM PABOTbI OBYYAIOIUXCS (HAYYHOM
COCTABJISIOLIEA) IO JTUCHUILIMHE:

Opranuzanus pa3paOOTKH U BBITOJIHEHUS YIIPABIEHYECKUX PELICHUH.

CyIIHOCTh ¥ 3HaY€HUE MOJIETIMPOBAHUS MTPOLIECCOB pa3pabOTKH yIPABICHUECKUX PELICHUH.
JlnarHocTuka U uJIeHTU (UKL MpoosieM B OpraHu3aIusX.

Opranuzanus pa3paOOTKH U BBITIOJIHEHUS YIIPABIEHYECKUX PELICHUH.

CyIIHOCTh ¥ 3HaYE€HUE MOJICIMPOBAHUS MTPOLIECCOB pa3pabOTKH yIPaBIEHUYECKUX PELICHHH.
MeTo1bl IPUHATHS PELLIEHUI B YCIIOBUAX OIIPEIEIIEHHOCTH.

Mertob! BBIOOpA YIPABICHYECKUX PEIICHUH B YCIOBHIX PUCKA.

Kputepun BbiOopa yrpaBiieHUeCKUX PELICHUH B YCIOBUSX HEONPEICICHHOCTH.

Mogenu Teopuu NPUHATHS PELICHUH.

Onenka 3 QEeKTUBHOCTH yIPABICHUECKOTO PEIICHHS.

Mopenu, METO0IOrMsl M OpraHU3aLKs IpoLecca pa3paboTKU yIpaBIeHYECKUX PEIICHHUI.
VcioBus HeonpeaenEHHOCTH U PHCKa.

OpraHu3anoOHHO-PacIOPsANTENbHAS ISITEIBHOCT KaK (popMa OCYILECTBICHHS PEILICHHUI.




34. Bo16op MeTO0B pELICHHs CIOKHBIX TPOOIIEM.

35. Meroap! IpOrHO3UPOBAHHMS B 3a1a4aX HPUHSITHS YIPABICHUCCKUX PELICHHH.

36. IIpuémbl pa3paboTku 1 BEIOOpA yIPaBICHYECKUX PELICHUH B YCIIOBUAX HEOMPENEIEHHOCTH U PHCKA.
37. Ponb oprann3aiioHHBIX (JaKTOPOB B MOBBIIICHUH KauecTBa yIPaBICHYECKUX PELICHUH.

38. BrusiHue cuTyallMOHHBIX (JaKTOPOB Ha KAYEeCTBO YIPABICHYCCKUX PELICHUH.

39. Ponb nicuxonorunyeckux (pakTopoB B MOBBIIICHUH Ka4eCTBa YIIPABICHUECKUX PEIICHHUH.

40. Meronomnorus mporecca pa3padoTKy YIPaBIeHYECKUX PELICHUH.



IlepeyeHb BONMPOCOB /ISl MPOMEKYTOUHOM aTTecTaluM (3a4eT)

1. Packpoiite coaepkaHue NOHSTHS «YIIPABICHUYECKUE PEILICHUS».
2.  Onumure pojb YIpaBJIeHYECKUX PEIICHHH B IPOILIECCaX YIPaBICHHUS.
3. PackpoiiTe OHATHS «IIpOOIEMay, «CUTYALHs», «IIEIb» U X 3HAYCHHUE B TIPOLIeCcCe
MPUHATHUS YIIPABICHYECKUX PEIICHUI.
OCHOBHBIE XapaKTEPUCTUKHU YIIPABICHYECKUX PEIICHUN.
OCHOBHBIE IPUHIIMITBI TPUHATHS YIPABICHUECKUX PEIICHHIA.
Tumnosnorus ynpaBiaeH4eCKUX PELICHUN.
Knaccugukanus ynpaBieHUECKHX pEIICHUH.
[lepeuncnure oCHOBHbIE TPEOOBAHUS K YIIPABICHUECKUM PELICHUSIM.
HazoBure ocHOBHBIE (haKTOPBI, BIUSIONINE HA KAYECTBO YIIPABJICHYECKUX PEILICHUH.
10 Onumure aJIrOpUTM MPUHATHUS YIIPABICHUYECKOT'O PELICHUS.
11. Tonxxompl K MPUHATHIO YIPABICHYECKUX PEIICHUH (MHTYUTHBHBIN, OCHOBAaHHBIN Ha
CYXJICHUSIX ¥ PAIlHOHAIbHBIN ).
12. OcHOBHBIE 3TalbI, CTAANH, OTIEPAIIHN PATUOHATBHOTO PEIICHHS TPOOIEM.
13. Coneprxkanue ctaanuu BbIOOpa U peain3aliy yIpaBIeHUYECKUX PEIICHUH.
14. OcHOBHBIE 37IEMEHTHI MPOIIecca TUArHOCTUKH MPOOIIEM.
41. JlepeBo npo0ieM U METOJbI €r0 OCTPOEHUSI.
42. TIpodus MprUYMH BO3HUKHOBEHUS MPOOJIEM H METO/IBI €T0 TIOCTPOCHHSI.
43. MeToIpI IOCTPOCHUS CTPYKTYPHOU qrarpaMMbl MukaBel («pbIOUi CKENeT»).
44. CymHOCTb OTpaHUYEHHUI U KPUTEPHUEB B MPOIIECCAX MPUHATHUS YIPABICHYSCKUX PEIICHUH.
45. 3HaueHue 1eaeBOM QYHKIMH B MPOLIeCcce MPUHATHUS YIIPABICHYECKUX PEIICHUH.
46. [laiite onpenesneHre TEPMUHAM «METOAY», «METOJIUKA, «METOJOJIOTUSI.
47. Tlepeuncnure XapaKTEPUCTUKU METOJOB TIMAarHOCTUKHU TIPOOIIEM.
48. MetobI OIIEHKH 1 BEIOOpA AIbTEPHATUB M METOBI SKCIIEPTHBIX OI[CHOK.
49. KputepuaabHbIE METOIBI.
50. Metoap! peanu3aiuy yrnpaBIeHYECKUX PEIICHUM.
51. WnauBuyanbHbIE METObl IPUHATHS YIPABICHUECKUX PEIICHUI.
52. KosuiekTuBHBIE METO/IbI IPUHATHS YIPABICHUECKUX PELICHUH.
53. MeTo/pl 3KCIIEPTHOTO PaHKUPOBAHHUS.
54. CymHocTh MeTO01a MOP(OJIOTHIECKOTO aHaTU3a.
55. MeTto/pl IIaHUPOBAHUS pealn3alluy YIIPABIEHUYECKUX PELICHUH.
56. MeTopl OpraHu3alyy BHIIOJHEHNS YIPABICHUECKUX PELICHUH.
57. MeTo1bl KOHTPOJISL YIIPABICHUECKUX PELICHUH.
58. CylHOCTb ONpeieNeHus MOHATUS «CPea MPUHATUS PELICHUS.
59. Kak nposBisiercs BiAMsIHUE BHEUTHEN Cpeibl Ha pealn3aliio albTepHATHB?
60. Konuenuus cpeapl onpeaeaeHHOCTH IPU MPUHATUH YIIPaBIEHYECKUX PEeILICHHH.
61. Konuenuus cpeabl pucka py NpUHATHH YIPAaBICHUECKUX pEIIeHUI.
62. Konuenuus cpeabl HEONPEAEIEHHOCTH NPU IPUHATHH YIIPABJICHUECKUX PELICHUH.
63. MeTobl NPUHATHS PELICHUH B YCIOBHX OIPEICICHHOCTH.
64. Metops! BBIOOpa yIpaBIE€HUYECKUX PELICHUN B YCIOBUSIX PUCKA.
65. IloHsiTHE U BUIBI 30HBI PUCKOB.
66. MeTo bl ynpaBiIeHHUs PUCKOM (IIPUEMBbl PUCK-MEHEIKMEHTA).
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