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Buzuposanue PII/] a5t ucriosiHeHUs B 04epeIHOM Y4eOHOM roay
"YTBEPXJIAIO"

Pabouas nmporpamma nepecMoTpeHa, 00CykaeHa U o00peHa s ucrnonHeHus B 2024 - 2025  yyeOHOM roy Ha
3acenaHnu KadeIpbl MCHEHKMEHTA BHEIITHEAKOHOMIYECKOU eI TEIILHOCTH

[Iporokomn ot " " 2024 1. Ne_

3aB. kagenpoit beranckas 1.10. (mozmack)

Busuposanue PII/] a5t ucnio/iHeHUs B 04epeIHOM Y4eOHOM roay
"YTBEPXJIAIO"

Pabouas nmporpamma nepecMoTpeHa, 00CykaeHa u oo0peHa s ucrnonHeHus B 2025 - 2026 yueOHOM roy Ha
3acenaHnu KadeIpbl MCHEHKMEHTA BHEIITHEAKOHOMIYECKOU eI TEILHOCTH

[Iporokomn ot " " 20251. Ne_

3aB. kadenpoit beranckas 1.10. (momHCB)




PA3JIEJI 1. OPFAHI/BAI_[I/IOHHO-METOI[I/I‘IECKI/Iﬁ
1.1. HEJU JUCIUITJIMHBI
Lenb: ¢popMupoBaHHE CHCTEMHOTO MBIIIICHUS M KOMIUICKCA CIEIUAIBHBIX 3HAHUW W YMEHUU OOYYaroUIUXCs 10
yIpaBICHUIO PYHKIIMOHATBLHBIMY MMOACUCTEMAMH U 3JIEMEHTaMU BHYTPEHHEW CPElbl OPTaHU3aIlii Ha BCEX CTaUsIX
€¢ KU3HEHHOTO ITUKJIa, IPOCKTHPOBAHHIO M COBEPIIICHCTBOBAHUIO CHCTEMBI YITPABIICHUS OPTaHU3alUEH, peaTn3aiuu
o0MmMX (QYHKIUN YIIpaBICHUS, MPUHSITHIO CTPATETUICCKUX W TAKTUYCCKUX PEIICHUN B COOTBETCTBHH C 3aHUMAaeMON
JOJDKHOCTBIO, OpTaHU3AIMY ACITEIBHOCTH U YIIPABICHUH MOAPA3ICICHUSIMHI U TIOJYMHEHHBIMU, HEOOXOTUMBIX IS
MPAKTHYECKON PAOOTHI MEHEKEDA PA3INYHBIX VDOBHEMN.
1.2. YYEBHBIE 3AJJAYN JUCIIAITJIIMHBI
(hopMHpOBaHUE COBPEMEHHOTO MBITIICHNS B 00JIaCTH yIIPABJICHUS,
MPUOOPETEHIE HABBIKOB aHATMTUYECKOTO U SMITHPHYECKOT'0 UCCIICOBAHUS YIIPABICHUS OPTaHNU3alUeH;
YCBOCGHUE OCHOBHBIX METOJIOB Y MHCTPYMEHTOB ITOCTPOCHUS OPTaHU3AIMOHHBIX CTPYKTYP;
aHaJIN3 OPraHU3AIMOHHBIX TEOPH (KIIACCMYECKUX, HEOKIIACCHYECKUX), a TAKXKe IMPEACTABICHUN COBPEMEHHOM
OpTraHU3AIMOHHON MapajuTrMbl;
BBIPA0OTKA IEIOCTHOTO MPECTABICHUS O PA3JIMYHBIX aCMEKTaX CTPOCHUS M (YYHKIIMOHUPOBAHUS OpraHHU3AIUU Ha
BCEX €€ YPOBHSIX;
aHaJIN3 OTCUSCTBEHHOTO M 3apyOC)KHOTO OIBITA MPOCKTUPOBAHUS U COBEPIICHCTBOBAHUS 3(PPEKTUBHBIX CHUCTEM

| VIIDABICHU A UMHIIKEM ODTAHH3AINHY - _
1.3. MECTO JUCIMIIJIMHBI B CTPYKTYPE OCHOBHOU OBPA30OBATEJIBHOU ITPOI'PAMMBI

Lk (paszen) OIOI BO: [51.0.06

1.3.1. Jlucyunauna "Menedoicmenm opeanuzayuu’ onupaemcs na cieoyrowue snemenmol OIIOII BO:

MCTO}_'[OJ'IOFI/ISI 1 MCTOAbI HAYYHBIX I/ICCJ'IC,HOBEIHI/Iﬁ

CoBpeMEHHBIN CTpaTernuecKuil anamus

1.3.2. Jlucyunauna "Menedsicmenm opeanuzayuu” evlcmynaem onopou 078 CIeOYIOWUX  INEMEHMO8:

CTpaTeFI/I‘-IeCKOC TJIAHUPOBAHNC U OM3HEeC-IIIaH

praBHeH‘-IeCKaH OKOHOMHMKaA

MC)KIIYHapo,Z[HBIf/i MCHCIKMCHT U MAPKCTUHT

Teopm[ oprafmsaunﬁ 1 OPraHn3aliluOHHOC MTOBCACHUC

1.4. PE3YJIBTATBI OCBOEHUA IUCIUIIJINHBI:

OIIK-1.1: Jemoncmpupyem 3HAHUL  IKOHOMUYECKOU, OpP2AHU3AYUOHHOU U  YNPABGLEHUYEeCcKOU
UHHOBAYUOHHBIX NOOX0008, 0000 eHUS U KPUMUYECKO20 AHAU3A NPAKMUK YAPAGTIEeHUS

meopuu,

3HAaThb:

Yposenn 1

OCHOBBI 3KOHOMHYECKUX, OPTaHU3AIMOHHBIX W YIPABICHUECKUX TEOPHHA B 00BbeMe, HEOOXOAUMOM
JUIA YCIEHON MpodeCCHOHATBLHON IEITEILHOCTH

YpoBeHn 2

MPUHIHUIIBI CTPATCTUYCCKOTO YIIPABJIICHUA B COBPCMCHHBIX OPpraHU3aluAX

YpoBens 3

pOJIb MEHEXKMEHTa B oOpraHu3aiuu 3PQPEKTUBHONW NEATSILHOCTH OpraHu3aluu U (aKTOPHI
b HEKTUBHOCTH MEHEHKMEHTA

VYMeTh:

Yposenn 1

OMpEACIATL HAMPaBJICHUA ACATCIbHOCTU OpraHu3aliu € y4Y€TOM IMPUHOUIIOB MCHCIPKMCHTA H
COHH&HBHOP’I OTBCTCTBCHHOCTH

YpoBeHn 2

HCIIOJB30BaTh HCTOYHUKHU ynpaBJ'ICH‘ICCKOfI I/IH(I)OpMaI_II/II/I JJI IPpUHATUA YIIPABJIICHYCCKUX pCHICHI/Iﬁ

YpoBens 3

paBpa6aTBIBaTB IIPOCKTHI B cq)epe YIIpaBJICHUA OpFaHI/I3a]_II/Ieﬁ C y4€TOM HOPMAaTHBHO-IPABOBLIX,
PECYPCHBIX, AAMUHHUCTPATUBHBIX M WHBIX OI’paHI/I‘IGHI/Iﬁ

Bnagers:

Yposenn 1

HaBbIKaMH1 MTPOTHO3MPOBAHNA PA3BUTHC DKOHOMUYCCKUX U YIIPABJIICHUYCCKUX IMTPOLCCCOB

YpoBeHn 2

MCTOJaMU U MPUCMAaMU aHaJIM3a YIIPABJICHUYCCKUX IMTPOILECCOB

YpoBens 3

COBpeMeHHOfI MCTO}_'[I/IKOI;’I MOCTPOCHUS YITPABJICHUYCCKUX Moz[eneﬁ

1.4. PE3YJIbTATBI OCBOEHUA IUCIUIIJINHbI:

OIIK-3.1: Ocywecmensem ynpasienue QYHKYUOHATbHLIMU NOOCUCTHEMAMU U IJEeMEHMAaMU SHYMpeHHell cpedbl
opeaHu3ayuu Ha 6cex CMaousix ee JHCUSHEHHO20 UYUKIA, NPOEKMUPOSAHUe U COBEPUIEHCMBOBAHUE CUCHEMbl
yhpasenenus opeanuzayuetl, pearu3ayuro 0owux QYHKYUll Ynpasienus, npuHamue Cmpame2uieckux u maKkmuieckux
|pewienuti




3HAaThb:

Yposenn 1

OCHOBHBIC MOJCIIU MMOBCACHU OpraHu3aliuu

YpoBeHn 2

3aKOHOMEPHOCTH MOBE/ICHUS JIFOJICH B OpraHu3alii, OCOOCHHOCTH WHANBUYaIBHOTO U TPYIIIOBOTO
IMOBEJIEHHS, XapaKTEPUCTUKHU KOPIIOPATUBHON KYILTYPLL

YpoBeHb 3 |METOABI CO3MaHUS W TIOJJICPKAHUS OJIATONMPHUSITHOTO MOPATBHO-TICHXOJIOTHYECKOTO KJIMMAara B
KOJUIEKTHBE, OLlEHKH d(D(EKTUBHOCTH YIIPABIECHUS IEPCOHATIOM

VMeTs:

YpoBeHns 1 |onpenensaTh CBOK pPOJIb B CONMATBHOM B3aWMOJCHCTBHM M B KOMaHAHOM pa0oTe, y4YUTHIBas
OCOOCHHOCTM TIOBEACHUS W WHTEPEChl JPYIMX WICHOB KOMAHJBI, HCXOJs U3 CTPaTeruu
COTPYJIHUYECTBA JUTS JOCTH)KCHUS ITOCTAaBJICHHON IIEIH

YpoBeHBb 2 |aHAM3UPOBATh BO3MOXKHBIC TOCICACTBUS JHYHBIX JICHCTBHI B COIMATHLHOM B3aWMOJCHCTBUM H
KOMaHIHOH pabdoTe, INIAHUPOBATh CBOH JEHCTBHS I JOCTIDKEHUS 3aJaHHOI0 Pe3yabTara

YpoBeHnsb 3 |ocyIIecTBISATE OOMEH MH(pOpMaNre, 3HaHUSIMH U OIBITOM C YWICHAMH KOMaHJbI, OLICHUBATh UJICH
OPYTUX WIEHOB KOMAHALI I JOCTHIKEHMS ITOCTABAECHHON LEIN

Bnanets:

YpoBeHsb 1 |HaBbiKaMu Pa3pa0OTKM  YIPABICHYECKOTO pEIICHUS B YCIOBHSIX OMNPEACICHHOCTH, PHCKa,
HCONPESACICHHOCTH

YpoBeHBb 2 |COBpEMCHHBIMU TEXHOJNOTUAMU AS((HEKTUBHOTO BIMSHHUS HAa WHIUBUAYAIBHOE U TPYIIIOBOE
MOBEACHUE B OPTraHU3alluH

YpoBeHb 3 |pa3IMYHBIMA TEXHOJOTHSAMH KOMAaHAHON paboOThl, NpUEMaM¥ KOHCTPYKTHBHOW KPUTHKH H

CAMOKPUTHKH, METOAAMHU YIIPABJICHUA KOHd)J'II/IKTaMI/I B Opra"Hu3aliun

1.4. PE3YJIbTATBI OCBOEHUA IUCIUIIJINHBI:

OIIK-4.1: Ocywecmensem opeanuzayuro pabomvl U YHpaeieHue opeanuzayuel, evlpabamvléas KOMAHOHYIO
cmpamezuio 05 O0OCTHUMNACEHUS NOCTHAGNEHHOU Yeau

3HAaThb:

Yposenn 1

METOJIbI TIOCTPOSHUSI OpPTaHW3AIIMOHHBIX MOJCICH, MPUHIMUIBI W TOAXOABl K (OpMHUPOBaHHUIO
3¢ HEKTUBHBIX KOMAH

YpoBeHn 2

MPUHIHUIIBI U TEXHOJIOTNHN BI:Ipa60TKI/I CTpaTcruun KOMaH}.‘[HOﬁ pa60TBI JJIA JOCTHXKCHUA IIOCTaBJICHHOM
Ja(sA10%4

YpoBens 3

CITOCOOBI pa3pa60TKH CTpaTeruu COTpyaAHN4YCCTBA U HAa €€ OCHOBC OPraHnU3ycCT OT60p YJICHOB KOMaHIbI
JJIA JOCTHIXKCHMA IIOCTAaBJICHHOM TSI

VYMeTh:

Yposenn 1

OpPraHu30BbIBATL U PYKOBOAUTH pa60T0171 KOMaH/bI, BBIpa6aTBIBa$I KOMaHJHYIO CTPATCrruro JIs1
JOCTHUKCHUA IIOCTABJICHHOMN Ja S0

YpoBeHn 2

(bOpMHpOBaTI: KOMaHy, HallpaBJIATL €€ pa60Ty; OpPraHu30BBIBATL IMPOAYKTHBHOC [CJIOBOC
BBaI/IMO}_'[ef/’ICTBI/Ie )48 06paTHYIO CBA3b C WICHAMM KOMaH/IbI

YpoBens 3

MPOSABJIATH JIUACPCKUC U OPraHNU3aTOPCKUC KaYCCTBA

Bnagers:

Yposenn 1

MCTO}_'[OJ'IOFI/Ief/’I pa3pa60TKH U IPUHATUA YIIPABICHYCCKUX U CTPATCTHUYCCKUX peH_IeHI/Iﬁ

YpoBeHn 2

HUHCTPYMCHTApPHUEM IUIAHUPOBAHU A KOMaH}.‘[HOﬁ pa60TBI, pacmpeaciiCHusd HOpy‘IeHI/Iﬁ " ACJIICTUPOBAHU
IIOJITHOMOYHH YICHAM KOMaHIbI

B pesynomame oceoenua oucyunaunst "Meneoddcmenm opzanuzayuu'  odyuaromuiica 00axiceH:

3.1

3HATD:

OCHOBHBIC MCTOIbI U HHCTPYMCHTBI TIOCTPOCHUA OPTraHU3ALIMOHHBIX CTPYKTYP

3.2|YMmeTh:

AHAJIM3UPOBATHL OPraHU3aAllMOHHBIC TCOPUUN (KJ'IaCCI/I‘-IeCKI/IX, HeOKJ'IaCCI/I‘IeCKI/IX), a TaKXKeC Hpe):[CTaBJ'ICHI/Iﬁ
COBpeMeHHOﬁ OpFaHHBaHHOHHOﬁ rnapaamurmbl

3.3

Baagern:

HaBbIKaMH aHAJIMTUYCCKOI'O U SMIIUPUUICCKOTO UCCICAOBAHUA YITPABJICHU A OpFaHI/IBa]_II/Ieﬁ

1.5. ®OPMbI KOHTPOJISA




WHAMBUAYaIbHBINA, KOMIUIEKCHBIH), TMCEMEHHOM NMPOBEPKU (TECTOBBIC 3allaHMs, KOHTPOJb 3HAHWH MO pas3zeny,
CHTYallMOHHBIX 3aJJaHU{ M T.II.), OLEHKH aKTUBHOCTH Pa0OTHI 00YyYaIOIIEerocsl Ha 3aHSITHH, BKIIOYAs 3adaHusl IS
CaMOCTOSATEILHOW PAOOTHIL.

prne.)fcymouua}z ammecmauuin

Pe3ynbrarel TEKyIIEro KOHTPOJSI M MPOMEXKYTOYHOW aTTecTaluu (OPMUPYIOT PEUTHHTOBYIO OLIEHKY pPa0OTHI
oOyuatorierocs. Pacmpenenenue OammoB npu (HOpMUPOBAHWUM PEHTHHTOBOW OLEHKH pabOThl 00ydaromierocs
OCYUICCTBIISICTCSI B COOTBETCTBHUH C JACUCTBYIOIIMM JIOKaJbHBIM HOPMATHBHBIM akToM. [lo  mucuumniuHe
"MeHeDKMENT oprauu3aiyn’ BIIOM IPOMEXYTOYHOMN aTTECTANU ABIIETCS  DK3aMeH

PA3JIEJ 2. COAEP KAHUE JUCIUIIJIMHBI

2.1. TPYTOEMKOCTb OCBOEHUS N CITUITJIMHBI

OO0mast Tpy10éMKOCTh IUCIUIUIMHBL  "MEHeDKMEHT opraHu3anuu’ coctaBisieT 4 3au€THple eMUHUIBL, 144 vaca.
KonudecTBo uacoB, BBIIENSIEMBIX Ha KOHTAKTHYIO pabOTy ¢ IMperojaBareieM U CaMOCTOSITEIBHYH paboTy
o0yyJaromierocs, onpeaAeseTcs yaeOHbIM TUTaHOM.

2.2. COOEPKAHUE PA3EJIOB JIMCHHUIIJIMHBI

HaumenoBanne pa3nenos u tem /Bua 3austusi/ | Cemectp /| Yacos | Komneren- | Jlureparypa | Uute | Ilpumeuanue
Kypc 101071 PaKT.
Pa3gen 1. KonuenryanbHble aCeKThI CHCTEMHOM
MOJeJIM MEHEKMEHTA OpraHn3anumn
Tema 1.1. CuctemMHas Mozienb MEHEIKMEHTA 2 2 OIIK-3.1 J1.2 0
OpraHM3allMU: OPTaHN3aLMOHHO-TIPaBOBON OIIK-4.1 |JI1.3J12.1JI3.
acriekTt /JIex/ OIIK-1.1 1
24
Tema 1.1. CuctemMHas Mozienb MEHEIKMEHTA 2 4 OIIK-3.1 J1.2 0
OpraHH3allMU: OPTaHN3aLMOHHO-TIPaBOBOMN OIIK-4.1 |JI1.3J12.1JI3.
acriext /Cem 3an/ OIIK-1.1 3
24
Tema 1.1. CuctemMHas Mozienb MEHEIKMEHTA 2 6 OIIK-3.1 J1.2 0
OpraHM3allMU: OPTaHN3aLMOHHO-TIPaBOBON OIlIK-4.1 |JI1.3J12.1JI3.
acriext /Cp/ OIIK-1.1 2J13.4
24
Tema 1.2. Opranu3aniMiOHHBIA MEXaHU3M 2 2 OIIK-3.1 |JI1.3J12.1J13.] O
MEHE/DKMEHTa opranu3armu /JIex/ OIIK-4.1 1
OIIK-1.1 33
Tema 1.2. Opranu3zaniMiOHHBIN MEXaHU3M 2 4 OIIK-3.1 |JI1.3J12.1J13.] O
MEHe/KMeHTa opranmu3aruu /CemM 3aH/ OIIK-4.1 3
OIIK-1.1 33
Tema 1.2. Opranu3zaniMiOHHBIN MEXaHU3M 2 6 OIIK-3.1 |JI1.3J12.1J13.] O
MeHeKMeHTa opranuzauuu /Cp/ OIIK-4.1 2J13.4
OIIK-1.1 33
Tema 1.3. KopniopaTuBHast KyabTypa 2 2 OIIK-3.1 | JI1.3J12.1 0
opranuzauuu /JIex/ OIlK-4.1 | JI2.2J13.1
OIIK-1.1 21032




Tema 1.3. KopniopaTuBHast KyabTypa OIIK-3.1 JI1.3J12.1
opranmuzauuu /Cem 3an/ OIlK-4.1 | JI2.2J13.3
OIIK-1.1 21032
Tema 1.3. KopniopaTuBHast KyabTypa OIIK-3.1 JI1.3J12.1
opranmu3zauuu /Cp/ OIlK-4.1 | JI2.2J13.2
OIIK-1.1 J13.4
21032
Tema 1.4. Opranu3zanuoHHbIi au3aiid /Jlek/ OIIK-3.1 JI1.1
OIlK-4.1 | J1.3J12.1
OIlIK-1.1 | JI12.2J13.1
32
Tema 1.4. OpranuzanuoHsslil auzaiid /Cem 3an/ OIIK-3.1 JI1.1
OIlK-4.1 | J1.3J12.1
OIIK-1.1 | JI2.2J13.3
32
Tema 1.4. Oprannzanuonsslii qu3aiid /Cp/ OIIK-3.1 JI1.1
OIlK-4.1 | J1.3J12.1
OIlIK-1.1 | JI2.2J13.2
J13.4
92
Tema 1.5. YopaBneHueckue MOJETH B OIIK-3.1 JI1.2
opranuzauuu /JIex/ OIIK-4.1 |JI1.3J12.1J13.
OIIK-1.1 1
33
Tema 1.5. YopaBneHueckue MOJCTH B OIIK-3.1 JI1.2
opranmu3zauuu /Cem 3an/ OIIK-4.1 |JI1.3J12.1J13.
OIIK-1.1 3
33
Tema 1.5. YopaBneHueckue MOJCTH B OIIK-3.1 JI1.2
opranmu3zauuu /Cp/ OIIK-4.1 |JI1.3J12.1J13.
OIIK-1.1 2J13.4
33
Pazpnes 2. YesioBeueckue pecypehbl H Ye10BeYeCKHI
KanuTaJl opranusanvu
Tema 2.1. YnpaBieHne 4eI10BeUECKUMHI OIIK-3.1 JI1.1
pecypcamu opranuzanuu /JIex/ OIIK-4.1 |JI1.3J12.1J13.
OIIK-1.1 1
35
Tema 2.1. YnpaBieHne 4eI10BeUECKUMHI OIIK-3.1 JI1.1
pecypcamu opranuzanuu /Cem 3an/ OIIK-4.1 |JI1.3J12.1J13.
OIIK-1.1 3
35
Tema 2.1. YnpaBieHne 4eI0BeUYECKUMHI OIIK-3.1 JI1.1
pecypcamu opranuzanuu /Cp/ OIIK-4.1 |JI1.3J12.1J13.
OIIK-1.1 2J13.4

25




Tema 2.2. YopapieHue nepcoHaioMm OIIK-3.1 | JI1.1J11.2
cOoBpeMeHHOM opranuzainuu /JIek/ OIIK-4.1 |JI1.3J12.1JI3.
OIIK-1.1 1
31
Tema 2.2. YopapineHue nepcoHaioMm OIIK-3.1 | JI1.1J11.2
coBpeMeHHOH opranu3zaiuu /Cem 3an/ OIIK-4.1 |JI1.3J12.1JI3.
OIIK-1.1 3
31
Tema 2.2. YopapieHue nepcoHaioMm OIIK-3.1 | JI1.1J11.2
coBpeMeHHOH opranu3zarun /Cp/ OIIK-4.1 |JI1.3J12.1JI3.
OIIK-1.1 2J13.4
31
Paznes 3. CoBpemeHHasi MOJe/Ib MeHelxKepa
Tema 3.1. Monienb COBpEMEHHOTO MEHEIKepa OIIK-3.1 | JI1.1J11.2
/Jex/ OIlK-4.1 | J1.3J12.1
OIK-1.1 | JI2.2J13.1
22
Tema 3.1. Moznens COBpeMEHHOTO MEHEIKEPa OIIK-3.1 | JI1.1JI1.2
/Cem 3an/ OIIK-4.1 | JI1.3J12.1
OIK-1.1 | JI2.2J13.3
22
Tema 3.1. Moznens COBpeMEHHOTO MEHEIKEpa OIIK-3.1 | JI1.1JI1.2
/Cp/ OIlK-4.1 | J1.3J12.1
OIK-1.1 | JI2.2J13.2
JI3.4
32
Tema 3.2. TpeboBanus k mpodeccCuoHATEHOM OIIK-3.1 | JI1.1J11.2
KOMIIETEHTHOCTH MeHexkepa /JIek/ OIIK-4.1 JI1.3712.1
OIK-1.1 | JI2.2J13.1
31
Tema 3.2. TpeboBanus k mpodecCuoHATEHOMI OIIK-3.1 | JI1.1J11.2
KOMIIETEHTHOCTH MeHekepa /CeM 3an/ OIIK-4.1 JI1.3712.1
OIK-1.1 | JI2.2J13.3
31
Tema 3.2. TpeboBanus k mpodeccuoHATEHOM OIIK-3.1 | JI1.1J11.2
KOMIIETEeHTHOCTU MeHemkepa /Cp/ OIIK-4.1 JI1.3712.1
OIK-1.1 | JI2.2J13.2
JI3.4
31
Tema 3.2. TpeboBanus k mpodeccCuoHATEHOM OIIK-3.1 | JI1.1J11.2
KOMIIETEHTHOCTH MeHemxkepa /Konc/ OIIK-4.1 JI1.3712.1
OIK-1.1 | JI2.2J13.1
JI3.2J13.3
JI3.4
21222354

395




PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'H

B nponecce ocBoeHus AuCHUILUIMHGBL "MeHeKMEHT OpraHu3aiiu’" CIoIb3YIOTCS:
- oOpa3zoBatenbHbIe TexHonoruu: Jekuun (JI), cemunapckue 3anstus (C3), camocTosTenbHAs paboTa 00ydalommxcs
(CP) 10 BBITIOJIHEHHIO Pa3IMYHBIX BUOB 3aaHUA;
- UHTEpaKTUBHBIC 00pa3zoBaTeIbHble TeXHOIOruu: npodnemHas ekiys (I1J1). JIekunoHHbIH MaTeprai mpeacTaBlIcH
B BUjIe claiii-nipeseHTanuu B hopmate «PowerPointy. J{i1st HArTsIMHOCTH HCIIOIB3YIOTCSI MaTEPHAITBI PA3TNIHBIX
HAYYHBIX U TEXHHYECKUX IKCIIEPUMEHTOB, CIIPABOYHBIX MaTEPUATIOB, HAYYHBIX CTaTel T.1. B Xxo/e nekiun
MpeaycMOTpeHa 00paTHas! CBS3b C 00YYaIOIMMHKCS, aKTHBU3UPYIOIINE BOIIPOCKL, IPOCMOTP U 00CYyKACHHE
BugeohmbMoB. [lpy mpoBeneHny IEKINi NCIONB3YyeTCS TPOOIEeMHO-OpUEHTUPOBAHHBIA MEX AUCIIUILTHHAPHBIN
TTOJTXO/1, TIPEATTOJIAraoInii TBOPYECKIE BOTIPOCHI M CO3/IaHUE UCKYCCHOHHBIX CHTYAaINH.

[Ipu U3n0keHUM TEOPETUIECKOTO MaTepralia UCIOIB3YIOTCS TAKUE METO/IbI, KaK: MOHOJIOTMYECKHA, ITOKa3aTeIbHbIH,
JMATOTUUECKHUIN, SBPUCTUUECKHI, HCCIIEI0BATEIbCKUH, TPOOIEMHOE H3TI0KEHHE, a TAKKE CIICIYIOLINE IPHHLHIIBI
JMTAKTUKH BBICIIEH [ITKOJIBI, TAKKE KAaK: TOCIENOBATEIBHOCTh M CHCTEMAaTHYHOCTh 00YUIEeHM S, TOCTYITHOCTh
o0yueHUs, MPUHIIAI HAYYHOCTH, IPUHIINIIBI B3AUMOCBSI3H TEOPUH U MIPAKTHKH, HATJISIIHOCTH U Jip. B KoHIle
KaXJIOH JIEKIIMH [TPEAYCMOTPEHO BpeMsl IJ1sl OTBETOB Ha MPOoOIeMHBIe BOmpockl. CamMocTosiTenbHas padboTa
MpeHa3HaYeHa /IS BHEAY TUTOPHOM PabOThl 00YYarOIINXCsl, CBI3aHHON C KOHCIIEKTUPOBAaHHEM HCTOYHHKOB,
y4e0HOTO MaTepuala, N3y4eHHeM JOTOTHUTENFHON INTepaTyphl Mo AUCIUTLTHHE, TOATOTOBKOW K TEKYIIEMY U
CEMECTPOBOMY KOHTPOJIIO, & TAK)KE BHIMOHEHUEM HHAMBUAYaJIBHOTO 3a1aHust B hopme pedepara, scce,
MTPE3CHTAIIMH, SMIUPUICCKOTO UCCIICIOBAHMS.

PA3JIEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIHHEYEHHUE JUCIHHUIIVINHBI

4.1. Pexomeniyemasi JInTeparypa

1. OcHOBHas JUTEpaTrypa

ABTODHI, 3armnaBue W3natenscTBO, rog
COCTAaBHUTEJIU
JI1.1 |CmomnoBuk, I'. H. [epconanbHbIil MeHEKMEHT: yueOHOe Tocodue (137 |Hoocubupck, 2020
J1.2 Crpareruueckuil aHanu3 AedaTenbHOCTH opranu3aimu: |Mocksa : [lamkos u K, 2021
B.U. Cypar [u 1p.] [yuebnHoe nocobue (242 c.)
JI1.3 MeHempKMEeHT opranu3anuu: yueOnuk (442 c.) Honenx : I'OY BIIO

. 1O. beranckas, JI.
B. Yepnas, C. B.
YepnobaeBa, M. B.
I'onuaposa, M. A.

«JOHAYUI'C», 2021

Manuk, JI. B.
Kynemosa
2. JlonoJIHNTEIbHAsI TUTepaTypa
ABTODHI, 3armnaBue W3natenscTBO, rojg
COCTaBUTENN
J12.1 MeHeKMEeHT OpraHu3alnu: Y1eOHO-METOANYECKOe Honenxk : I'OY BIIO
JI. B. YUepnas, M. A. |[mocobue ais cryaenTos 1 kypca OY "maructp" "HouAYul'C", 2018
Manuxk, JI. B. HarnpasieHus noarotoBku 38.04.02 "MenemxmeHT"
Kynemosa (Marucrepckue nmporpaMmsl : "MeHeIKMEHT
opranuzanuit”, "Ctparernyeckoe ynpasieHue",
"CrpaTerndeckoe yrnpaBjeHHE B MEXAYHAPOIHOM
ouzHece", "MeXayHapOAHBIH MEHEIPKMEHT",
"KopniopatuBHoe ynpaBieHHUE U CTpaTETHIECKOE
pasBuTHE OM3Heca" O4HOW/3a0uHON popM 00yUeHHUs
(181 ¢.)
JI2.2 |Bacunbesa, E. 10., |KoMMyHHKannOHHBIN MEHEIKMEHT : y4eOHO- Mocksa : MUCU-MI'CY,

Cepruesnckas, H. B.

MeToI4ecKoe mocoodue (44 c.)

9bC ACB, 2020

3. Meroguyeckue pa3padboTKu

ABTOpHI, 3armaBsue WznaTenbcTBO, TOM
COCTaBUTECIIH
JI3.1 MeHemKMEHT OpraHu3alui: KOHCIEKT JSKIUN s Honenx : ®I'bOY BO
JI. B. YUepnas oOyuarommxcst 1 Kypca oOpazoBarensHol nporpammbl |« JOHAVYHUI'Cy, 2023

MarucTparypbl HampaBieHus NoAroToBku 38.04.02
MenemxmenT (npoduns «Ctparernyeckoe




ABTOpHI, 3arnaBue WznarenbcTBO, TOM
COCTaBUTEIHU

ympasJieHHe») O4HOH popmbl 00ydenus (223 c.)

J13.2 MeHeKMEHT OpraHu3alii: METOANYECKUE Honenxk : I'6OY BO
JI. B. Yepnas PEKOMEHIAINU AJI OpraHu3alyy JOTIOIHUTEIbHOM «JOHAYUI'C», 2023
BHEAyJAUTOPHOH (MHAWBUAYAIBHOI) padOTHI
oOyyarommxcst 1 Kypca 00pa3oBaTeIbHOW MPOrpaMMbl
MarucTparypbl HarpaBieHus NoAroToBku 38.04.02
MenemxmenT (npodunb «Ctparernyeckoe
ympasJieHHe» ) 04HOH popmbl 00ydenus (36 c.)

JI3.3 MeHeKMEHT OpraHU3alii: METOJUYECKIE Houeuk : ®I'BOY BO
JI. B. Yepnas pEeKOMEHaIuu )i MpoBeAeHUs ceMuHapckux 3ansatuid |« JOHAYUI Cy, 2023
s o0ywatomuxcs 1 Kypca oOpa3zoBaTensHON
MPOrPaMMBbl MAarHCTPATYPhI HAITPABIICHUS IO OTOBKH
38.04.02 Menemxment (npoduib «CTparernyeckoe
ympasJieHHe» ) 04HOH popmbl 00ydenus (98 c.)

J13.4 MeHemKMEHT OpraHu3alii: METOIUYECKIE Houeuk : ®I'BOY BO
JI. B. Yepnas pPEKOMEHAINU AJI1 OpraHU3aluKl CaMOCTOATEIbHOM «JIOHAYUI'C», 2023
paboTsl 115 o0ywaromumxcs 1 Kypca oOpa3zoBaTenbsHON
MpPOTrpaMMbl MATUCTPATyphl HaNpaBJIeHHUS OATOTOBKH
38.04.02 Menemxment (nmpoduib «CTparernyeckoe
ympaBJieHHe» ) 04HOH Gopmbl 00ydenus (26 c.)

4.2. IlepeyeHn pecypcoB
HHG(OPMAINNOHHO-TEJIEKOMMYHHKAIIMOHHOH ceTH ""MHTepHeET"

91 HpO6J'IeMI>I TCOPUHU U MMPAKTUKHN YIIPABJICHUA http: / /www.ptpu.ru/default.asp

72 |Cetenoit xkypHan http://www.setevoi.ru

»3 |llpaKTHHecKkuit MEHEKMEHT http://www.cfin.ru/index.shtml

4 BrIcokue TexXHOIIOrun YipaBJICHUSA NPCATTPUATHCM http://www.epic.ru/

55 |YmpaBieHue NepCoHAIOM http://www.superjob.ru

4.3. [lepeyeHb NPOrpaMMHOI0 o0ecreYeHus

JluueH3noHHOE M CBOOOJHO PACHpOCTpaHsieMOe MPOrpaMMHOE OOecredeHne, B TOM 4YHCJE OTCYECTBEHHOTO
MPOU3BOJICTBA:

KommnbrorepHasi TeXHHKa C BO3MOXKHOCTBIO MOIKIIOUCHHS K ceth «MHTepHeT» M obecrnedeHneMm AocTymna B
ANIEKTPOHHYIO MH(pOpPMAIMOHHO-00pazoBatenbHyto cpeny (QMOC ®I'BOY BO "HOHAVYUI'C") u 31eKTpOHHO-
oubnuoreunyro cuctemy (ObC IPRbooks), a Takke BO3MOKXHOCTBIO HHAWBUAYATEHOTO HEOTPAHUYEHHOT'O AOCTYIIa
obyyaroummuxcst B ObC u OMOC nocpenctom Wi-Fi ¢ mepcoHanbHBIX MOOUIBHBIX YCTPONCTB.

CepBep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycraHoBieHa CBOOOAHO pacmpocTpaHsiemas
onepanuonHas cucteMa DEBIAN 10. MS Windows 8.1 (JIuneH3uoHHass Bepcusl ONEPAIMOHHOM CHUCTEMBI
noITBepKIeHa cepThudukataMd NoAaMHHOCTH cucteMbl Windows na kopmyce IIK), MS Windows XP
(JInuensnonHas Bepcus ONepanoOHHON CHCTEMBI OATBEPKACHA cepTUUKATaMU MTOUIMHHOCTH cucTeMbl Windows
Ha kopiryce [IK ), MS Windows 7 (JIuen3noHHas Bepcusi OnepalioOHHON CHCTEMBI IOATBEPIKACHA CepTH(PHUKATaMU
noanuHHOCTH cuctembl Windows Ha kopmyce [1K ), MS Office 2007 Russian OLP NL AE (numensun Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (unien3zuu Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (mumen3un Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (mumensuss GNU LGPL v3), Mozilla Firefox (mmnensus MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, autensuss GNU GPL), IncScape (qmuensus GPL 3.0+), PhotoScape (auuen3us
GNU GPL), 1C ERP VII, 1C 3VII (OGecrnatHble obmauyHble peLIeHUs Asl 00pa3oBaTENbHBIX YUPEXKAECHUH OT
1Cfresh.com), OnlyOffice 10.0.1 (SaaS, GNU Affero General Public License3)




4.4. IlpodeccnonanbHbIe Ha3bl AAHHBIX M HHGOPMAOHHbIE CIPABOYHBIE CHCTEMbI

Karanor ABMC UNILIB - http://unilib.dsum.internal

OnekTpoHHO- OnbmmoteuHas cuctema ®I'EOY BO «JIOHAYUI' Cy - https://glib.donampa.ru/greenstone3/library/
Buemmnsis ObC - DnexrponHo-O6nbnnoreunas cucrema [PRbooks

https://www.iprbookshop.ru

JloroBop Ne 69/ o1 21.10.2021

4.5. MaTtepuaJjibHO-TEXHHYeCKO0e 00ecneyeHn e I CUMILINHbI

VYueOHas aytuTOpUs U1 TPOBEICHUS 3aHATHH JIEKIIHOHHOTO THIIA: JeKunoHHas ayautopust Ne 205 yueOHBIi KopITyc
Ne 2. — KOMIJIEKT MYJIBTUMEIUHHOTO O0O0OpPYIOBaHMS: HOYTOYK, MYJIbTUMEIUWHBIA TPOEKTOp, OJKpaH; -
crenualn3upoBanHas Mebeb: pabouee MeCTO IpenoaBatens, pabourne Mecta oOyyarommxcs (42), cralroHapHas
JIOCKa, BeIKaTHasg nocka, Windows 8.1 Professional x86/64

(akamemuueckas nmoanucka DreamSpark Premium), LibreOffice 4.3.2.2 (smunensus GNU LGPL v3+ u MPL2.0).
3.2. YuebHas aymuTopus ISl MPOBENCHHUS 3aHSATUH CEMHHAPCKOTO THUIIA, TPYNIOBBIX KOHCYJNbTAIMH, TEKYIIETO
KOHTPOJIS M MPOMEXKYTOUHOU aTTectanuu: Ne 205 yueOHbIi Kopmyc Ne 2.

- CIielMaNn3upoBaHHas MeOesb: pabodee MecTo mpernoaasaresis, paboune mecra odyuaromuxcs (42), craiuoHapHast
J0CKa, JEMOHCTPAIOHHBIE MIJIaKaThl;

3.3 IlomemieHusi masi CcaMOCTOSITETIBHOH pabOTBI C BO3MOXHOCTBIO MOINKIIOUeHHA K cetd "HHTepHer" u
obecrieueHNeM AOCTYyTa B HIICKTPOHHYIO HHPOPMAIIHOHHO 00pa30BaTebHYIO CPEAy OpraHnu3alin:

YUTaNbHBIE 3a1bl, yueOHbIe Kopiyca 1, 6. Anpec: r. Jloneuxk, yn. Yemockunues 163a, . Jonenk, yin. Aprema 94.

PA3JIEJI 5. ®OHJ OHEHOYHBIX CPEACTB

5.1. KoHTpoOJILHBIE BONIPOCHI M 3aJaHHUS

BOHpOCBI JUIA TPOBEACHUA HpOMe)I(YTO‘{HOfI aTTCCTaln 06yr{afoumxc51:

Opranun3zanus Kak CI0KHasi cucTeMa  00BbEKT yIpaBJIeHUs
XapakTepuCcTHKa OCHOBHBIX [TOJCUCTEM MEHEIKMEHTA OpraHU3aliu
MHO0XeCTBEHHOCTb MOAUYNHEHHS PE3YIbTaTUBHOCTH OpraHU3aluU

YPOBHU COBEPIIEHCTBA OpraHU3alui

W3menenuns kak 00beKTUBHBIH MPOIIECC Pa3BUTHsI OpTaHU3aNN

OO1mye NOHATHS U CYIIHOCTh KOPIOPATUBHON KyJIbTYPBI

DneMeHThI KOPIIOPATHBHOM KYJIbTYPBI

MupoBoii onbIT 10 (GOPMUPOBAHUIO KOPIOPATUBHON KYJIBTYPHI
TexHon0THN POPMUPOBAHHSI KOPIIOPATUBHON KYJIBTYPHI

Ju3aiiH opranu3anyy Kak Habop mapameTpoB, ONPENeISIOMNX YPOBHH Pa3eieHUs TPy Ia U KOOPINHALIUH
YPOBHU U 3Tanbl OpraHN3alMOHHBIX U3MEHEHUM

OOBEKTHI 1 KOMIIOHEHTHI OPraHU3allHOHHBIX TPe00pa3oBaHuit

Mogens pa3BUTHS BHYTPEHHETO IOTEHIMANA U KOHKYPEHTHOIO CTaTyca MpeaIpHUsITHS
Mogenu opranu3anyy Kak OTKPBITON CHCTEMBI

PazHoBHIHOCTH M KOMOMHAIIMK MOAENEH YIIPaBICHUS OpraHu3alUusIMU
VYmpaBieH4eckHe TEXHOIOTUI

Tunonorus OTHOLIEHMS K YEJIOBEYECKUM pecypcam

Bunenue genoBeka, kak 00beKTa yIpaBIeHUS

Tunonorus ynpaBaeH4e€CKOTo IepcoHana

NHXMHUPUHTOBOE ONHCAaHUE NMPOLIECCOB B OpraHU3alun

Henu u nprHIUIBI YIIpaBIEHUS IEPCOHATIOM B COBPEMEHHOM OpraHU3aIiuu
Crpareruu ynpasieH!s IEPCOHATIOM

TexXHOI0rHM ¥ METOABI YIPABICHHS

CoBpeMeHHbIE MTOAXO0b! K YIPABIECHUIO IEPCOHATIOM Ha Ka)KJIOM U3 YpOBHEHN
Cocrasrnsrolye MOAETN MEHEKEpa

3HaHMS U YMEHUS MEHEKepa

CoxpaHeHne TpyAOBOr0 MOTEHLIMATa MEHEKepa

OTudeckre HOpMbI MEHEIKEPA

OpranuzaTopckue ClIoCOOHOCTH COBPEMEHHOTO PYKOBOAMTEIIS U €r0 UMUK
CopeprkaHue U XapakTep TpyJia MeHeKepa

[Icuxonoruueckue kayecTBa MEHEKEpa Kak JINYHOCTH

TpeboBanus kK MEHEKEpaM pa3IMYHBIX YPOBHEH yIIpaBICHUs

HcTtounuku BIacTy B OpraHu3aluu

OTudeckre HOpMbI MEHEKEpa OpraHu3alun

5.2. Tembl nCbMEHHBIX padoT




IMPUMEPHBIE TEMBI 5CCE

. [IpoBenenre n3MEHEHNH B OpraHU3aLi C OPTaHU3aLMOHHON KyJIbTYPOil BEIOPaHHOTO TUTIA.

. YIIpaBiieHHE NTEPCOHAIIOM B CHCTEME COBPEMEHHOIO MEHEIKMEHTA.

. O hexTHBHOCTD U YCHEUIHOCTD ACATENFHOCTH OpTaHU3alNY, IPUYUHBI CTPATETHUECKUX POOJIEM OpraHu3alii
. [IpobneMbI MOArOTOBKM MEHEMIKEPOB ISl CHCTEMbI 00pa30BaHHUA.

. CTparernveckue MOJIENN YIPaBICHUs OPraHU3aLuH.

. MHCTpyMEHTHI BHYTPHOPTraHU3aIIMOHHBIX KOMMYHHUKAIUN KaK (QYHKIHS MEHEHDKMEHTA.

. @opmupoBaHHe BUACHHS KOMITAHUH

. MoTuBanmoHHbIe MOJIETH U MX UCTIOIb30BaHUE B COBPEMEHHBIX OpPraHn3aIisIxX

9. OcobeHHOCTH yNpaBIeHUS IEPCOHATIOM OpraHU3aluy (110 BEIOOPY).

10. MogenupoBaHue B yIpaBIeHUN U MEHEDKMEHTE OPraHU3aLluy.

11. TIporHo3mpyemble MOCIEACTBUS KOPOHABHpYCa Ha CTpAaTETHUECKOE MO3MIMOHMPOBAHHE OPTraHU3alUH IO
BbIOOpY 00yuUaromerocsi Ha BpeMEHHOM T'OPH30HTE.

12. MoTUBalMOHHBIE MOAEIH U UX UCIOJIb30BaHHE B COBPEMEHHBIX OpPraHnu3alusX.

13. BnacTh u BAMSHUE B OpraHU3aIUu.

14. JlenoBble KOMMYHHKAILIMU B OM3HECE

15. Y nanennsie paboune MecTa, Kak COBpeMeHHasi popMa YIpaBIeHHUS! OpraHU3aluoOHHON 3(h(HEeKTHBHOCTHIO
16. YnpasneHnue TalaHTaMH B OpraHU3aLINH.

17. Bpenn-MeHeIKMEHT 3apyOe:KHBIX KOMITAHHH.

18. CocrostHME 1 pa3BUTHE OPTaHU3ALINY.

19. O0wwwmii U cTpaTern4eckuii MEHEIKMEHT OpraHU3aLiH.

20. CpaBHHUTENbHBIN aHATIN3 MPOLIECCOB YIIPABICHNUS TIa3aMU HaYaJIbHUKA U TIOAYMHEHHOTO.

01N DN AW~

[NPUMEPHBIE TEMbBI PEGEPATOB

Tema 1.1. CucreMHas MoAeNb MEHEHKMEHTA OpraHU3aI[uu
1. Vicropus pa3BUTHSI MEHEIKMEHTA KaK HAyKH.

2. OnwiT MeHemKxMeHTa B Poccun, CIIIA, ©PI', SInonuu.

3. BnusiHue BHEIIHEH cpelbl Ha AeATEIbHOCTh OPraHU3alH.
4. EBporneiickas MOJIENIb COBEPIIICHCTBA U LIETH €€ CO3/1aHUs

Tema 1.2. KopniopaTuBHast KyJabTypa OpraHu3aluu

1. Cucrema moOIMIPEHUH M KyJIbTypa SMOLMOHAIBHOW BOBJIEYEHHOCTH COTPYAHHMKOB KaK 3JIEMEHTHI YIPaBICHUS
opraHuzanuen

2. Ponb 1 MecTo KOprOpaTUBHOM KyJIBTYpBl B CHCTEME YIIPABJICHHUS YEJI0OBEUECKUMH PECYPCaMU OpraHU3alun

3. UcTtopus u3yueHns KOpIopaTUBHON KyJIbTypbl

4. I3MeHeHue U pa3BUTHE KOPIIOPATUBHOM KYJIbTYpHI

5. KopnopatuBHas KyJapTypa Kak CpeACTBO MOTHUBALlMM MHHOBAIMH

6. TallM-MeHEI)KMEHT B KyJIbTyp€e OpraHU3aLuN

7. KopnopatuBHas KyJabTypa U CTPaTETHYECKOE Pa3BUTHE OpraHU3aINH

Tema 1.3. Opranu3zanioHHBIN AU3aiH

1. [lu3aita opraHu3aimu Kak Habop MmapaMeTpoB, ONMPEACISIONINX YPOBHU PA3ICICHUS TPYAa U KOOPAUHAIITH
2. YpOBHU U 3Tanbl OpraHU3alMOHHBIX U3MEHEHUN

3. OOBEKTHI 1 KOMIIOHEHTBI OPTaHU3AIMOHHBIX TPe0Opa3oBaHUA

4. Mopenb pa3BUTHS BHYTPEHHETr0 MOTEHIMANIA U KOHKYPEHTHOI'O CTaTyca OpraHu3aluu

Tema 1.4. YopapieHueckue MOACIN OpraHu3aluu

1. Mogenu opranuzanyu Kak OTKPBITOM CHUCTEMBI

2. Pa3HOBHIHOCTH M KOMOMHAIIMY MOJICIICH YIIpaBICHUs OpraHU3aIlusIMu
3. YnpaBneH4ecKHe TEXHOIOTUI

Tema 2.1. YnpaBieHne 4eJI0BEUECKMMH PECYpPCaMU OpTaHU3aluN

1. O6001IeHNE OMbITAa Pa3BUTH HAYYHON OpraHU3alMy YIpaBIeHYeCcKoTo Tpyaa B Poccun.

2. O6001IeHNEe OMBITa PA3BUTHUS HAYYHOH OpraHu3aliy yIPaBICHUYECKOTO TPyAa 3a pyOesKoM.
3. Pa3paboTka TpeboBaHmii K (POPMHUPOBAHHUIO CUCTEMBI IEPCOHAIBHOTO MEHEIKMEHTA.

4. DBomIoIUs YIPaBJIEHUYECKON MBICIIH, pa3BUTHE TEOPUH YIIPABICHUS.

5. Ctpareruu ynpapieHHs YETOBEUECKUMHU PECYPCaMH.

6. Teopuy COMAIBHOIO U YEIOBEUECKOT0 KaluTaIa.




Tema 2.2. YnpaBieHne NepCcOHAIOM OPTaHU3alUU: COBPEMEHHBIE CTPATETUH, TEXHOJIOTHUH U METOBI
1. KagpoBas ctparerusi opraHu3aluy U ONpeaessiomue ee GakTopsl.

2. KazmpoBas moIuTHKaA B COBPEMEHHBIX YCIOBUSX.

3. OCHOBBI COBPEMEHHOI KOHIENIMH U MPUHIUIEI YIIPABIEHUS IEPCOHAIOM.

4. Metonsl yripaBiieHUsI 1 PaKTOPBI OKa3aHUs BO3ACHCTBHSI HA MEPCOHA.

5. YnpapneHue nepcoHaIbHON Kaphepoil epcoHana.

Tema 3.1. Moznens COBpeMEHHOTO MEHEIKEPa

1. CocraBrnsronie MOAEIN MEHEHKEpa

2. 3HaHMS ¥ yMEHUS MEHeIKepa

3. CoxpaHeHHE TPyAOBOr0 MOTEHLIMAIa MEHEKepa

4. DTHUYECKHE HOPMBI MEHEIKEPA

5. Opranu3zaTopckue CriocOOHOCTH COBPEMEHHOTO PYKOBOANTENS, UMUK

Tema 3.2. TpeboBanus k nmpoheccHOHATBHON KOMIIETEHTHOCTH MEHeHKepa

1. Yopasnenne 3pPpeKTHBHOCTBIO H PE3YJIHTATUBHOCTHIO

2. MeTonbl ¥ HHCTPYMEHTHI HHTCHCU(HUKALNY TPOU3BOJACTBA U PAa3BUTHA TPEATIPUITHS

3. LleneBble KOHIENIUH yIIpaBieHUS d3PPEKTUBHOCTHIO B Pa3BUTHEM OpraHU3AINN

4. JIlnarHoCTHKa KayecTBa MEHEIKMEHTA OpraHU3aluu

5. Cucrema noxasareneit oueHKH d(pGEKTHBHOCTH, PE3yIbTaTUBHOCTH M Ka4eCTBa MEHEPKMEHTa OpTaHU3aluu

5.3. ®oHJ O1IEHOYHBIX CPEICTB

@DoH/T OIIEHOYHBIX CPEICTB TUCIUILTUHBI "MEHEDKMEHT OpraHu3aiuu’ pa3padoTaH B COOTBETCTBUU C JIOKATLHBIM
HopMaTuBHBIM akToM ®PI'BOY BO "JOHAVYUI'C".

@DoHJ| OICHOYHBIX CPEJCTB TUCHHILIMHBI "MEHEIHKMEHT OpraHu3aiu’ B IMOJHOM OOBEME IPEJICTABJIICH B BUJIC
OpriIokeHns K gannomy PITJT

5.4. IlepeyeHb BH/I0B OLICHOYHBIX CPEICTB

YCTHBII onpoc
TECTOBBIC 3a/IaHHS
CUTyallMOHHBIC 33aHUS
acce

pedepar

PA3JIEJ 6. CPEACTBA AJAIITAIIMU ITPEIIOJABAHUA JUCIUIIJIMHDBI K
IHOTPEBHOCTAM JIMI C OTPAHUYEHHBIMHU BO3MOXHOCTAMMU 310POBbSA

B cnydae HeoOxoanmocTH, oOydyaromMMcs W3 YHCIa JIML C OrPAaHUYCHHBIMH BO3MOKHOCTSIMH 3J0POBBS (IO
3asBJICHUIO O0YYalOLIerocs) MOTYT TMpeJiaraTbcs OJHH U3 CICAYIOUIMX BapHaHTOB BOCHPHUATHS HMH(pOpMAIMU C
YUETOM HX WHAWBUIYAIBHBIX ICUXO()U3NIECKUX 0COOCHHOCTEH:

1) c mprMeHEeHNEM AIIEKTPOHHOT0 00YUYEeHHUS M IUCTAHIMOHHBIX TEXHOJIOTHH.

2) ¢ IpUMEHEHNEM CTIeHHaTEHOT0 000pYyJ0BaHHSI (TEXHUKH ) X IPOrPaMMHOT0 obecnieuenus, umeronmxcs B ®I'bOY
BO "JOHAYUI'C".

B mpouecce oOyueHus npu HEOOXOOMMOCTU VISl JIUI] C HAPYLICHUSIMH 3PEHHs, CIyXa M ONOPHO-IBUTaTEIBHOTO
ammapara MpeloCTaBIIIOTCS CIEAYIONINE YCIOBUS:

- 17151 TAL] C HApYIICHUSIMH 3pCHUS: yueOHO-METOIMYECKUE MaTepUaITbl B IEYaTHOH (hopMe YBEIIMIEHHBIM PHGTOM;
B ¢dopMe BIEKTPOHHOTO AOKyMeHTa; B ¢opme ayauodaiina (mepeBo] y4eOHBIX MaTepuasioB B ayanodopmar);
WHAWBUAYaTbHBIC 3aJaHUs] U KOHCYJIbTAIHH.

- 7151 JIAL ¢ HAPYLIEHUSIMH CIyXa: Y4eOHO-METOANYECKUE MaTepraibl B e4aTHON Gopme; B popMe 3IeKTPOHHOTO
JOKyMEHTa; BHACOMaTepHaibl ¢ CcyOTHTpaMy; WHAWBUAyalbHBIE  KOHCYIbTalMM C  IPUBJICYCHUEM
CYpIOIIepEBOIUHKA; MHANBUAYAIbHBIEC 3aJaHNsl 1 KOHCYJIbTallHH.

- A7 UL C HapyLICHUSMH ONOPHO-IBUTaTEeIbHOIO ammaparta: y4yeOHO-METOAMYECKHEe MaTephalibl B IeYaTHOU
¢dopme; B hopMe DIIEKTPOHHOTO JJOKYMEHTa; B hopMe ayanodaiina; WHANBUAYaTbHBIC 3aJaHNsl 1 KOHCYJIbTallHuH.

PA3JIEJ 7. METOIUYECKHUE YKA3ZAHUA JJISA OBYYAIOIIUXCSA 110 YCBOEHUIO
JUCIUIIVIMHBI




Wzyuenne AWCHMIUIMHBL OCYHIECTBIACTCS MO CleAyromuM (opmaM: JEKUHH, CEeMUHApCKHE 3aHSATHA U
caMocTosATeNIbHAs (B TOM YMCIIe HHAUBHIYyanbHas) paboTa 00ydaromerocs.

BaxxHbIM ycioBHEM AJI OCBOEHUS NUCLUIUIMHEL B MPOLIECCE 3aHATUHN SBISIETCS BEIEHUE KOHCIEKTOB, OCBOCHHE U
OCMBICJIEHHE TEPMUHOJIOTUN N3y4aeMOl AMCHUIUIMHEL. Martepuansl JIEKIHOHHBIX 3aHATHH CIIEIyeT CBOEBPEMEHHO
MOJKPEIUIATh MPOPaOOTKON COOTBETCTBYIOIIMX Pa3lIesioB B yUeOHHKaX, YICOHBIX MOCOOHMIX, HAYUHBIX CTAThAX H
MOHOTpa(UsIX, B COOTBETCTBUH CO CIIMCKOM OCHOBHOH U JAOTIONHUTEIBHON JTUTEPaTyPHIL.

JononauTeNnbHas MpopaboTKa HM3ydaeMoro MaTephajia MPOBOAUTCS BO BpEMs CEMHHApCKUX 3aHATHH, B XOJe
KOTOPBIX aHAIM3HUPYIOTCA U 3aKpEIUIIIOTCS OCHOBHBIE 3HAHMS, MOIy4YEeHHbIE MO AucuuiuivHe. [Ipu moaroroBke k
CEMMHAPCKUM 3aHATHAM CJETyeT MCIOIb30BaTh OCHOBHYIO U JOMNOIHUTEIBHYIO JIUTEPATYPy U3 MPEACTABICHHOTO
cnucka. Ha ceMMHapcKuX 3aHSTHAX MPUBETCTBYETCS aKTUBHOE ydacTHE B OOCYKIECHHHM KOHKPETHBIX CHUTYalUH,
CIOCOOHOCTh HA OCHOBE TIOJIYYEHHBIX 3HAHMH HaXOAMTh Haubosee S(PQEKTUBHBIC PEIICHUS MOCTABICHHBIX
mpobJeM, yMeTh HaXOIUTh NOJIC3HBIH AOTOIHUTENBHBIH MaTepHal M0 TEMaTHKE CEMHUHAPCKUX 3aHSATHI.

B pamkax n3yuenus yd4eOHOH TUCHUIUIMHBI HEOOXOANMO HCIIOIB30BAaTh EPEAOBbIe HH(POPMAIIMOHHBIE TEXHOJIOTHH
— KOMIIBIOTEPHYIO TEXHUKY, SIEKTPOHHbIC 0a3bl TaHHBIX, IHTepHET.

CamoctosiTenbHass (B TOM 4HCIEe WHAWBUAyalbHas) paboTa BBINOJNHSAETCS OOYyYalOmMMCS 10 3aJaHulo
MIpenoaaBaresl, B COOTBETCTBUH ¢ POHAOM OLEHOUYHBIX CPEACTB AMCLUUIUIMHBI U CONEPKUT CIEAYIOIINE 3aJaHus:
IUIsl TIOATOTOBKK K YCTHOMY ONPOCY — U3y4YeHHE MPOrpaMMHOr0 MaTepHalia AWCLUIIINHEI (paboTa ¢ y4eOHUKOM U
KOHCIIEKTOM JICKLIUH, U3yUCHNE PEKOMEHIYEMBIX JINTEPATyPHBIX UCTOUHUKOB, KOHCIIEKTUPOBAaHHE NCTOUHMKOB);
JUTS1 BBITTOJTHEHUS] MHAMBUIYJILHOTO 33/1aHHSI — CUCTEMaTH3alusl y4eOHOro MaTepHrana;

IUIsl TIOATOTOBKM M HamucaHusi pedepara, scce — paboTa ¢ 3JIEKTPOHHBIMH HMH(OPMALOHHBIMUA pecypcaM U
pecypcamu Internet (1cronp30BaHne ayino- U BUACO3ANKCH) IO TeMe pedepaTta;

JUISl TIOATOTOBKHM KOHTPOJISl 3HAaHUH MO pas3zienaM y4eOHOH AMCHUIUIMHBI — paboTa C JIGKHMOHHBIM MaTepHaIoM,
paboTa ¢ 3JIeKTPOHHBIMU HH(POPMAIIMOHHBIMU PECypcaMu B pecypcamu Internet;

JUTSl IPOBEICHUST KOHTPOJIS 3HAHHUH 110 pa3zesiaM yueOHOH ANCUMIIIMHBI — ITOABEACHUE TPOMEKYTOUHBIX M TEKYIINX
UTOTOB;

Wzyuenne AUCHUIIIMHEI IpearonaraeT GopMy IPOMEXyTOUHOH aTTecTaluy — 9K3aMeH.
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PA3JEJI 1.
MACHOPT ®OHJA OLIEHOYHBIX CPEJICTB
1100 y‘l@ﬁHOﬁ JUCHHUIIJINHC «MCHCI[)KMCHT OpraHu3anum»

1.1. OcHoBHBIE cBeieHUs 00 Y4eOHOH AU CHUIIINHE

TabOmumna 1

XapakTepucTHKa yueOHON JUCITUILTHHBI
(cBenmeHust COOTBETCTBYIOT pazaeny PIIJ)

O06pasoBarenbHas IporpaMma

Marucrparypa

Hanpasnenne noaroroBku

38.04.02 MeHeHKMEHT

[Tpodunb Crparerudeckoe ynpaBieHUE
KosmyecTBo pa3aenoB yueOHOM TUCIHUIUIMHEI 3

o Obs13arenbHas 4acTh
YacTte 00pazoBaTeIbHON MPOrPaMMBI 51.0.06

@OpMBI TEKYLIETO KOHTPOJIA

VYCTHBINM ONpOC, TECTOBBIE 3aJaHUs,
CUTYalMOHHBIE 3aJJaHUs], KOHTPOJIb 3HAHUH T10
pazaenaM yueOHOU JUCIHUILTHHBI

ITokazarenu Ounas ¢opma 0OyueHust
KonuyecTBo 3a4eTHBIX eAMHUI (KPEAUTOB) 4
Cemectp 2
Oowan mpyooemkocmy (aKkadem. 4acoe) 144
Ayoumopnas paboma: 56
JIEKITMOHHBIC 3aHITH 18
CeMuHapcKue 3aHsITUS 36
KoHncynbTanuu 2
CamocrosiTesbHast padora 61
KonTpoJas 27
Dopma npomedscymouHol ammecmayuu 9K3AMEH




1.2. HepequL KOMHeTeHHI/Iﬁ C YKa3aHMEM 3TalloB (l)OpMPIpOBaHI/Iﬂ B IIpouecce

0CBOEHHUs 00pa30BaTeIbHON IPOrPAMMBI.

Tabmnuia 2
[IepeyeHb KOMITIETEHIIMI U UX 3JIEMEHTOB

KoMmeTeHus DneMeHThl UHJIUKATOpa Nunexc
NuaukaTtop 3JIEMEHTA
KOMIICTCHITUH

3namp: OIIK-1.1 3-1
OCHOBBI SKOHOMMYECKHUX,
OpraHN3alMOHHbBIX "
YIPaBJICHUYECKUX TEOpUM B
00beMe, HEOOXOIMMOM IS
YCHELHOU
po¢eCCUOHATLHOM
JEATENBHOCTH;
npuHIMnse! - crparermueckoro | OINK-1.1 3-2
YIIpaBJIEHHUSI B COBPEMEHHBIX
OpraHu3aIysX;
poJib MEHEKMEHTA B | OIIK-1.13-3
opranmzaimy 3 heKTuBHON
NEATENbHOCTH OPraHN3aliu U
(akropsl 3phekTHBHOCTH
OIIK-1.1. MCHEDKMEHTA;
OIIK 1. CnocobeH pemats JleMoHCTpUpYyeT Ymems: OIIK-3.1 V-1
npodeccuoHaIbHbIE 33/1a41 Ha 3HAHUS ONpEAENATh  HalpaBJICHUS
OCHOBE 3HaHUs SKOHOMHUECKOH, JESITEIbHOCTH OpPTraHU3aliu
(Ha MPOJIBUHYTOM YpPOBHE) OpPraHU3allMOHHOW M | ¢~ y4€TOM  IIPHUHIIMIIOB
9KOHOMUYECKOH, YIPaBJICHYECKON MEHEIKMEHTA u
OpraHU3alMOHHOU Teopud, COLIMAJIBHOU
U yNpaBIEHYECKON TEOPUH, MHHOBAIIMOHHBIX | OTBETCTBEHHOCTH;
MHHOBAITMOHHBIX MMOJIX0JIOB, MOIXO0JIOB, ucrnonb3zoBarh  ucrouynuku | OIIK-1.1 V-2
00001IeHs 00001IIeHus 1 yTpaBJIeHYECKOI
1 KPUTHUYECKOI'O aHAJIM3a MPAKTUK KPUTHUYECKOTO uHbOpMAIMU IS IPUHATHUS
yTpaBJIeHUs aHaJIN3a IPaKTUK | YOPABJICHUECKUX PELICHUH;
YIIpaBJICHUS paspabarbiBath mpoektsl B | OIIK-1.1 V-3
cdepe yTpaBJICHUs
OpraHusanuesd ¢ y4eToM
HOPMAaTHUBHO-IPAaBOBBIX,
PECYPCHBIX,
aJIMUHUCTPATUBHBIX U MHBIX
OrpaHUYCHUN;

Bnaoemo: OIIK-1.1 B-1
HaBbIKaMH
IIPOrHO3UPOBAHUS Pa3BUTHUE
SKOHOMHWYCCKHUX nu
YIPaBIEHYECKUX
MIPOIIECCOB;

Meronamu ¥ npuemamu | OIIK-1.1 B-2
aHanM3a YIIPaBJIEHYECKUX
IPOLIECCOB;




COBPEMEHHOM METOJIMKOMN
IIOCTPOEHUS YIPABJICHYECKUX
MOJIEINCH;

OIIK-1.1 B-3

OIIK-3. Criocoben

CaMOCTOATCIIbHO ITPUHUMATD

000CHOBAaHHEIE

OpraHM3alMOHHO-YIIPABJIEHYECKUE

pELIEHNUs, OLIEHUBATh UX
OIIEpPAL[MOHHYIO U
OpraHU3alMOHHYIO

3¢ GEKTUBHOCTD, COIUATBHYIO

3HaYMMOCTb, 00ECTIEYMBATh UX
peanu3anuio B yCIOBUIX CIOKHON
(B TOM 4MCIIE KPOCC-KYJIBTYPHOM)

Y TMHAMUAYHOM Cpelbl

OIIK-3.1.
OcymiecTBisieT
yHpaBieHUE
($YHKIMOHATLHBIMU
MOJICUCTEMAMH U
3JIEMEHTaMU
BHYTPEHHEHU CPEIbl
OpraHu3anuu Ha
BCEX CTAUSX €€
KU3HEHHOT 0 LIUKJIA,
IIPOEKTUPOBAHUE U
COBEPLIECHCTBOBAHNE
CUCTEMBI
yIpaBiIeHUs
OpraHu3aluen,
pean3anuio O0IHIX
byHKIMI
yHpaBJeHus,
IIPUHSTHE
CTPaTEru4ecKux 1
TaKTUYECKUX
peLeHui

3HATB:
OCHOBHBIC MOJICJIN ITOBCACHU A
OpraHuzaluy;

OIIK-3.1 3-1

3aKOHOMEPHOCTH TOBEICHUS
monaei B Opra”u3alLy,
0COOEHHOCTH
WHIUBUyaJIbHOTO u
TPYIIIOBOTO IIOBEICHMUS,
XapaKTEPUCTHKHI
KOPIIOPaTUBHOU KYJIBTYpBI;

OIIK-3.1 3-2

METO/IbI CO3JIaHUS "
TOAIePKAHMS
0J1arorpusITHOro
MOPAITBHO-TICUXOJIOTMYECKOTO
KIUMarta B KOJUIEKTUBE,
OLIEHKH sdpdexTuBHOCTH
YIIPaBJICHUSI IEPCOHAIIOM;

OIIK-3.1 3-3

YMeTh:

OIPEIENATL CBOKO pPOJIb B
COLIMAJIHLHOM B3aMOJICHCTBUM
U B KOMaHIHOM pabore,
YUUTBIBAs 0COOEHHOCTH
MOBEJCHUS] U HHTEPECHI JPYTHUX
YICHOB KOMaHIbI, HCXOOd H3
CTpaTeruu

COTPYHAYECTBA U1
JIOCTIDKEHHUS  ITOCTaBJICHHOM
LIETIN;

OIIK-3.1 V-1

aHAJTM3UPOBAThH
IOCIICCTBUS JIMYHBIX
JEUCTBUHL B  COLIMAIbHOM
B3aUMO/ICHCTBUH Hu
KOMaH/THOH pabore,
IUIAHUPOBATh CBOU JICHCTBUS
JUI JOCTIDKEHMS 3aJaHHOIO
pe3yJbTara;

BO3MOXXHBIC

OIIK-3.1 V-2

OCYILIECTBIISTh oOmeH
uHpOpMAalel, 3HAHUSMU H
OITBITOM C YJICHAMH KOMaH/IpI,
OLICHWBATh  WJIEH  JPYTUX
YJICHOB KOMaH/IbI TSt
JOCTWOKEHUSL  TIOCTaBJIEHHOU
eIy,

OIIK-3.1 V-3

Baanern:

HaBBbIKaMH pazpaboTKu
YIIPaBJIEHYECKOrO PEIICHUs B
YCIIOBHSIX ~ OIPEICIICHHOCTH,
PHCKa, HEONPEICTICHHOCTH;

OIIK-3.1 B-1

COBPEMEHHBIMHU
TEXHOJIOTUSIMU

3 PeKTUBHOTO BIUSIHUS Ha
VHIUBU/TyAJTBHOC "
TPYIIIOBOEC  TOBEJCHHE B

OIIK-3.1 B-2




OpraHuzaluy;

PA3TMYHBIMUA  TEXHOJIOTHSAMHU
KOMaHIHOM pabdoTHl,
IIpUEMaMH  KOHCTPYKTUBHOM
KPUTUKA M  CaMOKPUTHKH,
METOJIAMH YIIPaBICHUS
KOH(JIUKTaMU B
OpraHH3alyy;

OIIK-3.1 B-3

OIIK-4.1. Cnoco0eH pyKOBOAUTH
IIPOCKTHOM U IPOLIECCHON
JEATETbHOCTBIO B OPTaHU3aLlUH C
UCIIOJIb30BaHUEM COBPEMEHHBIX
NPaKTHK YIPaBICHHS, JIUICPCKUX
Y KOMMYHHKAaTUBHBIX HaBBIKOB,
BBISIBIISITH U OILICHUBATh HOBBIC
PBIHOYHBIE BO3MOYKHOCTH,
pa3pabarbIBaTh CTpAaTEruu
CO3JJaHUS M Pa3BUTHUS
WHHOBAIIMOHHBIX HAIPaBICHUI
IEATETLHOCTH U
COOTBETCTBYIOIIUE UM
OM3HEC-MOETHN OpraHu3aIfii

OIIK-4.1.
OcymiecTBisieT
OpraHu3aIuIo
paboThI 1
yIpaBJIeHUE
OpraHu3aluen,
BbIpabaThIBast
KOMAaHJIHYO
CTPATETHUIO st
JOCTUKEHUS
MOCTaBJICHHOM LIEJIN

3HaTh:

METO/IbI MOCTPOCHHUS
OpraHU3aIMOHHBIX
MOJEJIEH,  NPUHLUIBL U
MOJX0AbI K (POPMUPOBAHUIO
3P PEeKTUBHBIX KOMAHJI;

OIIK-4.1 3-1

OPUHIUIBI W TEXHOJOTHH
BBIPAOOTKH CTpaTeruu
KOMaHIHOW  paboThl  amst
JIOCTHKEHHS TIOCTaBJICHHOM
LIeJIN;

OIIK-4.1 3-2

CIIOCOOBI pazpaboTKu
CTpaTeruy COTPYAHUYECTBA U
HA €€ OCHOBE OpraHu3yer
O0TOOp YJICHOB KOMAHBI IS
JOCTIDKEHHS  MOCTaBJICHHOM
1IN,

OIIK-4.1 3-3

YMerh:

OpraHU30BHIBATH u
PYKOBOJIUTH paboToit
KOMaH/IbI, BBbIpa0aThIBas
KOMaH/IHYIO CTpaTeruio IS
JOCTIDKEHHS  MOCTAaBJICHHOM
LICJIH,

OIlIK-4.1 V-1

(hopMUpOBaTH KOMaH[Ty,
HaMpaBIsITh  ee  paboTy;
OpraHM30BbIBATH
MPOIYKTUBHOE JIEIIOBOC
B3aUMO/ICIICTBHE U OOPATHYIO
CBSI3b C YJICHAMH KOMaH/IbI,

OIlK-4.1 V-2

MMPOSABJIATH JIMACPCKUC U
OPraHn3aTOPCKUC Ka4CCTBA,

OIlK-4.1 V-2

Baagernb

METOJIONIOTUer pa3pabOTKH U
NPUHATAS YTIPABICHYECKUX U
CTpaTErnueCcKuxX

PELLCHUN;

OIIK-4.1 B-1

WHCTPYMEHTapHeM
IUIAHUPOBAHUS ~ KOMAaHIHOU
paboTHl, pacnpeneneHus
MOPYYEHUN U JIEIETUPOBAHNUS
MTOJIHOMOYHIA YJeHaM
KOMaH/Ibl;

OIIK-4.1 B-2

METOIaMu OLICHKH
3KOHOMMYECKOI Hu
cormanbHON  3(dheKTHBHOCTH
BBIPAOOTKH KOMAaHIHOHI
CTpaTeruu

OIIK-4.1 B-3




Tabmauma 3

Otanbl HOPMUPOBAHMS KOMIIETEHIIMN B MPOIIECCE OCBOCHUSI OCHOBHOM 00pa3oBaTEIbHON

IpOrpaMMBbI
No | Kontponupyemsie pazaenst |  Homep Kon nnaukaropa HaumenoBanue
/i (Tembl) yueOHOI ceMecTpa KOMITETECHIIUH OLIEHOYHOTO CPEJICTBA
JUCIUTUIUHBI
Pasnea 1. KonnenryaJjbHble aClIEKThI CHCTEMHOMH MO/1eJIM MEHEKMEHTA OPraHu3auuu
1. | Tema 1.1. Cucremnas 2 OIIK-1 YcTHBIN onpoc,
MOJEIIb MEHEIDKMEHTA OIIK-3 TECTOBEIC 3aJIaHM,
OpraHU3aluu: OIIK-4 CUTYallMOHHBIE
OpraHU3alMOHHO-IIPaBOBON 3a/1aHust
aCIeKT
2. | Tema 1.2 2 OIIK-1 YcrHblit onpoc,
Opranu3aluoOHHBIN OIIK-3 TECTOBEIC 3aJIaHM,
MEXaHU3M MeHEeKMEHTAa OIIK-4 CUTYalHOHHBIE
OpraHu3aIuu 3a/1aHUsI
3. | Tema 1.3. KopnopatuBnas 2 OIIK-1 YcrHblii onpoc,
KYJIbTYpa OpraHu3anuu OIIK-3 TECTOBBIE 3a/IaHU,
OIIK-4 CUTYallMOHHBIC
3a/1aHusI
4. | Tema 1.4. 2 OIIK-1 YcTHBIN onpoc,
Opranu3alOHHBIN 1U3aiH OIIK-3 TECTOBEIC 3aJIaHM,
OIIK-4 CUTYallMOHHBIE
3a/1aHUsI
5. | Tema 1.5. YnpaBneHueckue 2 OIIK-1 YcTHBIN onpoc,
MOJIENY B OpraHu3aluu OIIK-3 TECTOBEIC 3aJIaHM,
OIIK-4 CUTYallMOHHBIE
3a/1aHusl, KOHTPOJIb
3HaHu# 1 paznena
y4e0HOU JUCIMILTHHBI
Pasnea 2. YenoBeyeckue pecypchbl M Ye10Be4eCKHH KANUTAJI OPraHU3aluu
13. | Tema 2.1. YopaBnenue 2 OIIK-1 YcTHBIN onpoc,
YEJI0BEYECKUMHU pecypcaMu OIIK-3 TECTOBBIE 3a/IaAHU,
OpraHu3anuu OIIK-4 CUTYallMOHHBIC
3a/1aHusI
14. | Tema 2.2. YupaBieHue 2 OIIK-1 YcTHBIN onpoc,
IIEPCOHAJIOM COBPEMEHHOMN OIIK-3 TECTOBBIE 3a/IaAHU,
OpraHu3anuu OIIK-4 CUTYallMOHHBIC
3a/1aHusl, KOHTPOJIb
3HaHu# 2 paznena
y4e0HOU JUCIMILTHHBI
Pasnea 3. CoBpemeHHasi MoiesIb MEHeIKepa
15. | Tema 3.1. Monenb 2 OIIK-1 YcTHBIN onpoc,
COBPEMEHHOI'0 MEHEKEPA OIIK-3 TECTOBBIE 3a/IaAHU,
OIIK-4 CUTYallMOHHBIC
3a/IaHUst
16. | Tema 3.2. TpeGoBanus x 2 OIIK-1 YcTHbli onpoc,
npoeCCHOHATBHOM OIIK-3 TECTOBBIC 3a/IaHUs,
KOMIIETEHTHOCTHU OIIK-4 CUTYallHOHHBIE
MEHeIKepa 3a/1aHusl, KOHTPOJIb

3HaHMH 3 paznena
y4eO0HON JUCIUILTHHBI




PA3JIEJI 2. Tekyuuii KOHTPOJIb

Tekymuii KOHTPOJb 3HAHUN HUCHOJB3YETCS [JIsi ONEPAaTUBHOTO U PETYJSIPHOTO
yIpaBieHUs Y4YeOHOM JEeATEeNbHOCThIO (B TOM YHCJIE CAMOCTOSITENIbHOM paboToif)
00yyJaromuxcs.

B ycnoBusix OamibHO-pEUTHHTOBOM CHUCTEMbI KOHTPOJIS PE3YIbTaThl TEKYIIETO
OLICHUBAaHUSI OOYYAIOMIErocsl MCIMOIb3YIOTCS KaK IMOKa3aTeldb €ro TEKYIIEro peuTHHra.
Tekymuii KOHTPOJb YCHEBAEMOCTH OCYIIECTBISIETCA B TEUYCHHE CEMECTpa, B XOe
MOBCEIHEBHON y4eOHOW paldoThl MO HHAMBUAYAIbHON WHUIIMATUBE MIPETojiaBaTelIsl.
JIaHHBIN BHUJI KOHTPOJSL CTUMYJIUPYET y OOy4arolIerocsi CTpeMJIEHUE K CUCTEMaTUYeCKOU
CaMOCTOSITEJIbHOM paboTe MO U3YyUYECHHUIO YUEOHON AUCIUTIIINHBI.

Tabnuna 2.1
Pacnpenenenne 0anoB o BugaM yuyeOHOM 1esITeIbHOCTH
(GannpHO-pENTUHTOBAsI CUCTEMA)

Temsr Pazmen 1 Pazpgen 2 Pazgen 3
T1.1 | T12 | T.13 | T14 | T.15 = T.2.1 T.2.2 = T.3.1 | T.3.2 = §
Bu sl pabor: 2 = g S| &
Jlexunm ‘S 'S ‘S | E
CemuHapckue z, z, Z, 8 E
. < S S = =
3aHSATHUS: 50 5 571 2| §
YCTHBIH OIPOC 2 2 2 2 2 XL 2 2 &g 2 2 Tzl 2| =
< 4 < T < T| A =
TECTOBBIC 3aJIaHUS 2 2 2 2 2 =8 § 2 2 Q. E 2 2 Q. E s s
CHUTYallMOHHBIE 2 2 2 2 2 )E = 2 2 )E E 2 2 )E E § H
3aJIaHus S T,’:)f S 3 S5 = | =2
WHauBuyansHbie ! = 7* = = §
3ananus (dcce) g g g | g
CamocTosTenpHas S S 14* S T =
>
pabora (pedepar) S S S o

CymmMma 6ansoB 35 17 38

* Bamibl 3a BBINOJIHEHHWE WHAMBUIYAIBHOTO 33/aHUS (3CCE) M CaMOCTOATENBbHOM paboTsl (pedepar)
BBICTABJISIETCS B KOHIIE CEMECTpPa MOCJIE N3yUEHHs BCeX TeM yUeOHOW AUCHUTUINHBI « MEHEeKMEHT OpraHu3aIiim»

2.1. PexoMeHaanuu no OieHUBAHUIO YCTHBIX OTBE€TOB oﬁyqamumxcn

C uenp0 KOHTPOJIA YCBOEHHsSI MPOMJEHHOrO0 MaTepHalia U OMNpPEACNICHUS YPOBHS
MOATOTOBJICHHOCTH OOy4YalomMXCcd K M3YYEHUIO HOBOM TeMbl B Hauale KaxKJI0ro
CEeMHHApPCKOTO  3aHATHSA  IIperojaBaTejieM  MPOBOJMTCS  HWHAWBUIYAJbHBIM WU
(hpOHTANIBHBIN YCTHBIN OMPOC IO BBHIMOJIHEHHBIM 3aJJaHUSM MPEAbITYIICH TEMBI.

Kpurepun ouenku.

Ouenka «OmMauYHO) CTaBUTCS, €CIIU O0yJaIOIIHNICS:

1) mOJIHO U apTYMEHTUPOBAHO OTBEYAET MO COJICP)KAHUIO BOIIPOCA;

2) oOHapyXvBaeT TNOHMMaHHUE MaTepuajga, MOXKET 00OCHOBATh CBOH CYXKICHUS,
MPUMEHUTH 3HAHUS Ha TTPAKTHKE, IPUBECTH HEOOXOAUMbIEC TIPUMEPHI;

3) wu3maraeT MaTepuaja IOCJIENOBaTeIbHO W MPaBWIBHO, C COOJIIOJCHHEM
HCTOPUYECKON M XPOHOJIOTMYECKOH MOCIE0BATEILHOCTH;

OueHnka «xopouio» — CTaBUTCS, €CITM O0YYaIOIIUICS Ta€T OTBET, YIOBICTBOPSIOIINI
TE€M K€ TpeOOBAHUSAM, UTO M JJIs OIEHKU «OTIWYHO», HO JOMYCKAaeT OJIHA-JBE OIIHOKH,
KOTOPBIE CaM K€ HUCIIPABIISET.

Ouenka «y00e6j1emeopumebHo» — CTaBUTCS, €CIIU O0ydJalolIMiics OOHapyKHUBaeT
3HAHHUE ¥ TTOHMMAaHWE OCHOBHBIX MOJIOKCHUM TaHHOTO 3aJIaHus, HO:



1) uznaraer Marepuan HEMOJHO U JOMYCKAeT HETOUHOCTU B OMPEACICHUU MOHITUI
i GOpMYyJIHPOBKE MTPABUIL;
2) HE yMEeT JIOCTaTOYHO TIIyOOKO U JOKa3aTeJIbHO OOOCHOBATh CBOM CYXICHUS U

MIPUBECTH CBOU MPUMEDPHI;

3) u3naraet MaTepual HeloCIeI0BaTeNIbHO U JIOMYCKAET OLINOKH.

BOITPOCHI /151 CAMOITIOAT'OTOBKHN OBYYAIOIIIUXCA

Konmponupyemoie pazoenwvt
(memuwt) yueonoi
OUCUUNTUHDL

Bonpocwl 01151 n0020moeKu K yCHiHOMY ORPOCY RO MeMam
OUCUUNTUHDBL

Pasznen 1. KOHIIel'ITyaJILHLIe acneKThl CHCTEMHOI MOJeJId MeHeIKMeHTAa OpraHu3anvu

Tema 1.1. Cucremnas mopens
MEHEPKMEHTAa  OpraHHU3aluu:
OpraHU3alMOHHO-IIPABOBOM
aCHeKT

1. Kakue ocHOBHBIE TOHATHS UCIIOJIB3YIOTCS B UCCIIEJOBAHUM CUCTEM ?
2. Kakue »neMeHTbI OTHOCSTCS K OCHOBHBIM OCOOCHHOCTSIM CUCTEMBI?
3. HazoBure o01mue XapakTepUCTHKH, IPUCYILUE OpraHU3alNH.

4. Onucarp cxeMy BIHAHUS (AKTOPOB BHEIIHEH CpeIbl
OpraHH3aLHIo.

5. 13 Kakux MOACUCTEM COCTOUT CUCTEMA MEHEIKMEHTA COBPEMEHHOMN
OpraHu3anuu?

6. B yem 3aximoyaercsi 0ObEKTUBHOCTb SKOHOMHUYECKUX HHTEPECOB
OpraHu3alluy U 4eM 00yCIIOBJIeHA X crienupuKa?

7. Ha3oBHUTE OCHOBHBIE LIEIM U MHTEPECHl 3aMHTEPECOBAHHBIX TPYIIII
(aKIMOHEpHI, TOCTABUIMKH, MOTPEOMTENH M T.1.) COBPEMEHHOM
OpraHM3aIHy.

8. Urto coboii mpencrasnsier EBporeiickas Mopeiab COBEPIICHCTBA
(TQM)?

9. JlaliTe XapakTEpUCTUKY COCTABIISIIOIIMX MOJAEIN COBEPILEHCTBA
OpraHM3aIiH.

10.  Oxapakrepusyiire
IIPEAPUSITHSL.

Ha

EBponelickyro  mozens  HIEaIbHOIO

Tema 1.2. OpranuszanyOHHBIN
MEXaHHU3M MEHEPKMEHTA
OpraHu3aluu

1. Ompenenute 5JIEMEHTHI W OCOOSHHOCTH JKECTKOTO IMOAXO0Ja K
yIPaBJIEHUIO.

2. B yeMm 3aki04aeTcsi 0COOEHHOCTh MATKOTO MOX0/1a K YIIPaBJICHUIO?
3. IlpuBeauTe OCHOBHBIE CUCTEMHBIE IIPABHJIAa MEHEIKMEHTA U JalTe
UX XapaKTEPUCTUKY .

4. PackpoiiTe CyIIHOCTh KOMIJIEKCHOTO MEXAHU3MA YIIPABJICHMUSL.

5. llpuBemure XapakTEpUCTUKY OCHOBHBIX CTaguil  CO3JaHUsA
OpraHM3aIiHy.

6. Packpoiite CymHOCTb METOJOJOTUH NPOEKTUPOBAHUS CUCTEMBI
MEHEPKMEHTA.

7. PackpoiiTe CyIIHOCTHYIO XapaKTEpUCTUKY JTaIllOB MPOCKTUPOBAHUS
OpPraHU3alMOHHOMN CTPYKTYPBI.

8. PackpoiiTe cymHOCTb MeTOJa KOHCTPYKTHUBHBIX AHAJIOTUH IpH
IIPOEKTUPOBAHUM OPraHU3aLMOHHON CTPYKTYPHI.

9. JlaiiTe XapaKTEpPUCTUKY OCHOBHBIX 3TallOB IPOEKTUPOBAHHUS
OpPraHM3aLMOHHOM CTPYKTYPBl METOJIOM CTPYKTYPH3ALMH LIEIEH.

Tema 1.3. KopnoparusHas
KyJIbTypa OpraHu3aluu

1. Yro Ttakoe KopmopaTuBHas KyJbTypa OpraHU3allUd U Kakue
KOMITOHEHTHI K HEl OTHOCATCA?

2. KakoBa uctopusi IOSBJIEHUS TEPMUHA «KOPIIOPATUBHASI KYJIbTypa»?

3. KakoBa poJib KOpIIOpaTUBHOM KyJIbTYpbl B OpraHU3aluu?

4. Yto co00il mpeACTaBISAIOT OOIIME KOPIOPATUBHBIE IEHHOCTU H
KOpIopaTUBHasi 3TUKA?

5. Kakue cymiecTByoT BUAbl KOPIOPAaTUBHON KYJIbTYPhl OpraHU3alHH,
KOTOpbIE KIAaCCU(UIUPYIOTCS TIO0 CTENEHH B3aUMOAJCKBATHOCTH
JOMUHHUPYIOIIEH MepapXuu IIEHHOCTEH M mpeolsafaonmx crnoco0oB




UX peanusanuu?

6. Kakue cymiecTByoT BUAbl KOPIOPAaTUBHON KYJIbTYPbl OpraHU3alHH,
KOTOpPBbIE KIACCU(UITUPYIOTCS 1O CTENEHH COOTBETCTBHS HEpapXHH
JIUYHBIX LEHHOCTEH KaXKIOTO U3 COTPYJHUKOB M HMEPAPXUUECKOU
CUCTEMbI BHYTPUTPYNIIOBBIX IEHHOCTEN ?

7. Kakue cymiecTByOT BUAbI KOPIIOPAaTUBHON KYJIbTYPhl OpraHU3alHH,
KOTOpbIE KJIACCUUIMPYIOTCA IO COAEPKAHUIO JOMUHUPYIOIIUX B
OpraHM3alK LIEHHOCTEH BBLAEIAIOT JIMYHOCTHO-OPUEHTUPOBAHHYIO U
(YHKIMOHATBHO-OPUEHTUPOBAHHYIO KYJIbTYPbI?

8. UTo coboit mpencTaBIiseT KyJIbTypa BBITOJHBIX CIAETIOK?

9. Yto coboii mpeacTaBiIseT MHBECTUIIMOHHAS KyJIbTypa?

10. IlpuBemuTe apryMeHTBl «3a» W «IPOTHUB» COLMAIBHOU
OTBETCTBEHHOCTH.

Tema 1.4. OpranuszanMOHHBIN
U3alH

1. Haitte CPaBHUTEIBHYIO XapaKTEpUCTUKY MIOHATUN
«OpraHu3allMoOHHAas CTPYKTYpa» U «OpraHU3alliOHHBIN 1U3aliH».

2. Kakue napaMmeTpsl BKIIIOYaeT JU3ailH OpraHu3aiun?

3. IlpuBectn OCHOBHBIC 3MEMEHTHl TATepkH (mo I'. MuHuGepry),
KOTOpBIE OINpPEAEIAIOT OPraHU3alMOHHBIA JU3allH W CTPYKTYpY
OpraHH3aIiH.

4. Ha3zoBuTe OCHOBHBIE COCTaBHblE  4YacTH  OpraHM3ALNH,
npemoxeHHsie ['. MuHoeprom.

5. OxapakTepusyiTe MATh IBUKYIIUX OPraHU3ALMOHHBIX CUJI U ISATh
KOH(UTypaIii OpraHu3alliOHHBIX CTPYKTYP.

6. Kakume pbluarm OpraHu3allMOHHOTO JH3aifHa OBUTH BBIJICJICHBI
aMepuKaHCKUM yueHbIM PoGeprom Caiimoncom?

7. JlaTb KpaTKyH XapakTEPUCTUKY TEOPUU JKU3HEHHOIO LUKIA
opranuszanuu 1. Anuseca.

8. OxapakTepHu3yiTe OCHOBHBIE 3Tallbl OPraHU3aLMOHHBIX U3MEHEHUH.
9. HazoBure MeTOABI, C IOMOILIBIO KOTOPBIX OCYILECTBISAIOTCS
npeoOpa3oBaHUs B OpraHU3aIiu.

10. Yro coboif  mpencraBaseT ~ KOHKYPEHTHBIM  IMOTEHLIHANT
pEAIPUITHS?

Tema 1.5. VYmnpaBnenueckue
MOJIETN B OPraHU3ALUN

1. OnpenenuTte yeThIpe TUIIA MOJIENEN, AEMOHCTPUPYIOLIUX 3BOIIOLUIO
TEOPETUYECKUX KOHLENUUH M ONPEAESAIONNX CYIIHOCTh CaMHUX
OpraHu3aliii, poib W JOMHUHHUpYIOIIME (YHKIUU MEHEKMEHTA,
KOTOPBIE IPUMEHSIOTCS ISl OLEHKH d(PPEKTUBHOCTH UX JIESATEILHOCTH.
2. OxapakTepu3yHTe TUIIBI AIBTEPHATUBHBIX MOJIEIEH OpraHu3aluu.

3. Kakue monenu opranuszanuu Boiaenser O.A. OpuakoB: UX KpaTkas
XapaKTepUCTHKA.

4. Yro co0oif MpeacTaBiIsieT MOJENb YIPABICHUS U KaKOBHI e
OCHOBHBIE KOMITOHEHTHI?

5. JlaTh XapaKTepUCTUKY SITIOHCKOM MOJEIH YIIPABICHUS U OIPEIEIUTh
€€ OCHOBHBIE OCOOEHHOCTH.

6. Uro cocTaBisieT OCHOBY aMEPUKAaHCKOM MOJAENIW YIIpaBJIECHUS U
KakoBa ee creruduka’?

7. Urto co0oil TpENCTaBIsIET  3aMagHOCBPOICHCKAas  MOJAEThb
ynpaBieHus?

8. JlaThb KJ1accu(PUKALIMIO LENIEBBIX YIIPABICHUECKUX MOJICIICH.

9. Kakue cynecTByrOT MOJENIN YIPABIECHUS 10 XapaKTepy peaau3alun
BJIACTHBIX ITOJTHOMOYHI?

10. Jarp xapakTepucTuky anmaszHoil mozenu I. JleButra, mMozenu
COLIMAJIbHO-OPUEHTUPOBAHHON OpraHu3aluu «7-S», MOJEIM IIECTU
ssueexk M. Baiicbopna

Pasnea 2. YenoBeyeckue pecypchbl M 4e10Be4eCKHH KANUTAJ OPraHU3aluu

Tema 2.1. Ynpasnenue
YEJIOBEUECKHUMHU  pecypcaMu

1. Oxapakrepu3oBaThb THUIIOJOTUIO OTHOIIEHUS K YEJIOBEUYECKUM
pecypcam.




OpraHu3aluu

2. Ha3oBuTe  OCHOBHBIE MOJOXEHHMS  IIKOJBl  YIPaBJICHUS
YEJIOBEUECKUMU PECYPCaMU.

3. JlaTh XapakTepUCTUKY BUJCHUS YEJIOBEKa, KaK 00bEKTa YIPABICHHS.
4. Chopmynupyiite onpeaeaeHus MOHATHIA «YeIOBEYECKHE PECYPCh»,
«TPYJZIOBBIE PECYPCHI», KKAAPBD», KIIEPCOHATD).

5. B uem oTinune NOHATHN «KaApbD» U «IIEPCOHAI»?

6. B ueM oTiinuMe MOHATHI «YEJIOBEUECKUE PECYPCH» U «TPYIOBBIE
pecypcs»?

7. KakoBblI 11enu ¥ QyHKITMH yIIPaBJICHUS YEIOBEUYECKUMH pecypcamMu?

8. B d4em cocTOMT CyTh CTpaTerM4eckodl M OIEpaTUBHOH poJHU
yIpaBJIEHUS YEJI0BEUYECKUMHU pecypcaMu’?

9. OTMeTHUTB 3Tallbl YIPABIEHUS YEJIOBEUECKUMHU PECYPCAMHU.

10. Yro coboii mpencraBnsier npusiieueHue 3hGeKTUBHONU paboueit
CWJIbI, TUIAHUPOBAHUE YEJIOBEYECKUX PECYPCOB, UCTOUYHUKU, METOJBL,
KpUTEpHH Habopa u 0TOopa nepcoHana’?

Tema 2.2. VYnpasnenue
IIEPCOHAIIOM COBPEMEHHOM
OpraHu3anuu

1. OxapakTepu30BaTh TUIOJIOTHIO YIIPABIEHYECKOT 0 IEPCOHANIA.

2. KakoBblI 11€7M U IPUHIUIIBI YIIPaBJICHUS IEPCOHATIOM B COBPEMEHHOU
OpraHu3anuu?

3. JlaTh XapakTepUCTHUKYy U COAEp)KAaHHME CTpPATETHi YIIpaBJICHUS
IIEPCOHAJIOM OpraHU3alUu.

4. Jlatb XapaKTEpUCTHKY TEXHOJOIHMSM M METOJaM YIpPAaBIICHUS B
OpraHu3aluu.

5. Kakue cCymecTBylOT COBPEMEHHBIE IIOAXOAbl K YIPABIEHUIO
IIEPCOHAJIOM Ha KaX/0M M3 UEPAPXUUYECKUX YPOBHEHN OpraHu3anun?

6. UeM xapakTepHu3yeTcs CTpYKTypa [EpCOHaIa OpraHu3aluu?

7. B COOTBETCTBMM C KaKMMU HOPMAaTUBHBIMH JOKYMEHTaMU
OCYIIECTBIIIETCS Pa3A€ICHUE IEPCOHAIa OPraHN3alui Ha KaTeropun?

8. HazoBure IapameTpsl, XapaKTepU3yIoIIHe
COLIMANIbHO-AEMOrpauueckie KOMIIOHEHTHI TPYJOBOTO IOTEHIIMANA
OpraHM3aliHy.

9. HazoBuTe mnapameTpbl, XapaKTEPU3YIOIIME IPOU3BOJCTBEHHBIC
KOMIIOHEHTHI TPYI0BOT0O MOTEHIIMAIa OpraHU3al|H.

10.  Oxapakrepu3yiiTe  BapuUaHThl  HCIIOJIb30BAaHUS  TPYZOBOIO
NOTeHIMaNa pabOTHUKA (MIJIM TPYJOBOTO KOJUIEKTUBA).

Pasnea 3. CoBpemeHHasi MoiesIb MEHeIKepa

Tema 3.1. coBpemenHordMozens
MEHeDKepa

1. KakoBBI IPHOPUTETHBIE LIEHHOCTH COBPEMEHHOIO MEHEKepa?

2. OxapakTepu3yiiTe OCHOBHBIE 00JaCTH M3MEHEHUH B MEHEKMEHTE
XXI Beka.

3. Yto HE0OX0IMMO UMETh MEHEKEePY B KOHTEKCTE JIMYHBIX KaueCTB?
4. Yem [OMKEH PYKOBOJACTBOBATHCS B CBOEM JEATEIBHOCTH C
KOJUJIEraMH U NMapTHEPAMU MEHEIKEP B KOHTEKCTE 3TUYECKUX HOpM?

5. UTo OTHOCHTCS K OCHOBHBIM pecypcaM MEHEIKepa B KOHTEKCTE
JIUYHBIX PECypcoB?

6. Kakue ¢akropsl cymecTBeHHO BIUSIOT Ha 3((HEKTUBHOCTH
ynpaBieHus?

7. OxapakTepu3oBaTh KPUTEPUHU YPOBHSA pPa3BUTUS JMYHOCTHOI'O
MOTEHIINaa pabOTHUKA.

8. JlaTb xapakTepucTHKy Mpo0IeM COXpaHeHHS TPYIOBOTrO MOTEHIMANA
MEHEIKEPOB.

9. OxapakTepu30BaTh OCHOBHBIE TPUHIIMIIBI 3TUKH MEHEI)KMEHTA.

10. JlaTb  XapakTEepUCTHKY OPraHU3aTOPCKUM  CIIOCOOHOCTSM
pyKoBOAMTEN, NpeuiokeHHble JIL.M. YmaHckum.

Tema 3.2. TpeGoBanust k
poeCCHOHATBHOM
KOMIIETEHTHOCTH MEHEKepa

1. Kakue TpeboBaHMs MPEIbIBIAIOTCS K COBPEMEHHBIM MEHEKepam?
2. OxapakrepusylTe  3BpPUCTUYECKMII  TUN  yNpPaBIE€HYECKON
NESITENILHOCTH B OpraHU3aluu.

3. OxapakTepus3yiWTe aAMHHHUCTPATHBHBIA THUN  yNPABICHUYECKOM




NESITEILHOCTH B OpraHU3aluu.

4.  Oxapakrepu3yiTe  ONEpaTOpHbIH  TUI  YIPABIEHYECKOU
JESITEILHOCTH B OPraHU3aluu.

5. OxapakTepu3yiTe OpraHu3aTopCcKue KauecTBa MEHEKEPA.

6. Uto co0oii mpeacTaBiseT MOBEeICHUECKUH YPOBEHD YIIPABICHUYECKOM
JEeSITENILHOCTH MEHEKepa?

7. JlaTb  XapaKTepUCTHKY  MOTHUBALlMOHHO-BOJIEBBIX  KadeCTB
MEHeKepa.

8. Uto onpenenser BIacTb Kak OpraHU3allMOHHBIN Ipolecc?

9. Kakue paznuuus, 00yCIIOBJICHHBIE crienn (UKo
OpraHM3al[MOHHO-IIPAaBOBOI'0 CTAaTyca OpraHU3aliy, UMEIOT UCTOYHUKU
BJIACTH?

10. KaknuMu KauecTBaMu OTIMYAETCS Xapu3MaTH4ecKasl IMYHOCTh?

2.2. PexoMeHgauMu 10 OLEHMBAHMIO Pe3yJbTATOB TeCTOBBIX 3aJaHUil
o0y4yaroumuxcs

B 3aBepmieHun wu3ydeHUST KaXJIOTO paszjiena JUCHUIUIUHBL (MOIYJSI) MOXKET
MPOBOJIUTHCS TECTUPOBAHUE (KOHTPOJIb 3HAHUMN 110 pa3zienly, pyOeKHbIN KOHTPOJIb).

Kpumepuu oyenusanus. YpOBEeHb BBINOTHEHUS TEKYIIMX TECTOBBIX 3aJaHUM
olleHuBaeTcsi B Oamax. MakcuMalibHOE KOJMYECTBO OajyioB MO TECTOBBIM 3aJaHUSIM
onpeensaeTcs MpenoaaBaTessiM U MpeacTaBiieHo B Tadnure 2.1.

TecToBble 3a7jaHUs MIPEJCTABICHBI B BU/IE OLIEHOYHBIX CPEJICTB U B MOJHOM 00beMe
MpEeACTaBICHbl B OaHKE TECTOBBIX 3a/IaHUI B 3JIEKTPOHHOM Buie. B (oHIe oleHOUYHBIX
CPEACTB MPEJICTABICHBl THUIIOBBIE TECTOBBIC 3aJaHus, pa3paOdOTaHHBIC ISl HU3YyUYCHUS
TUCHUTUTAHBI «MEeHEKMEHT OpraHu3aium.

TECTOBBIE 3AJAHUA IJ1 TEKYIIEI'O KOHTPOJIA

Pa3ne.11 1. KOHHeHTyaHLHLIe aCneKThbl CHCTEeMHOM MOACJIH MCHECIKMCHT A
OopraHmsanumn

Tema 1.1. CucTtemMHasi MoJieJIb MEHEIKMEHTA OPraHU3AIUU:
OPraHM3alHOHHO-TIPABOBOH ACIEKT

W3 npuBeIeHHBIX BAPUAHTOB OTBETOB BHIOpATH OJIMH Han0O0JIeEe BEPHBII.

3aoanue 1.1. Omom yuenvii 6 30-40 ce. XX eexa Oan omnpedeneHue GopmanbHOL
(yeneHanpasieHHol) opeanu3ayuu U COCMasisaIWUx ee 3JeMeHmMOos, a MaKice GblOel
cyOvekmuenvle U 00beKmuUeHbvle ACNeKmyvl 61ACMU  pyKogooumeneu U Onpeoenu
cooepoicanue opeanu3ayuu KaKk 00vexma ynpaeieHus.

A) Yectep bapnapn

b) I'epGept Caiimon

B) Towm Ilutepc

I') PoGept YoTtepman mut.
3adanue 1.2. Opeanusayuu, rxomopwvie 001a0ar0Om ONPEOeIeHHbIM UMYUeCTNEEHHbIM
KOMNJIEKCOM O/l  OCYWeCmEleHUs NpeonpuHUMAamenbckol O0esmenbHoCmu U umerom
cmamyc puOUecKo2o Iuyd, Ha3vl8aromcs:

A) IpOM3BOJICTBEHHBIE KOMITJIEKCHI

b) npeanpusitus



B) xonaunaru

I') xoHCOpLIYMBI
3aoanue 1.3. Co80KynHOCMb 31eMEHMO8 U C853el MeNCOY HUMU — IO

A) cucrema

b) anement

B) cBsi3b

I') uepapxus
3aoanue 1.4. CogokynHocmo (haxmopos, Komopvie ee OKpYICalom u OKAa3blearom Ha ee
0esImenbHOCHb COOMEEMCMEYIoujee GIUsIHUE — IMO:

A) BHYTpEeHHSS cpejia

b) BHEmIHEE MUKPOOKpYKEHUE

B) BHyTpeHHEE MUKPOOKpPYKEHUE

I') BHemHSA cpena
3aoanue 1.5. Onpeodensaiom OCHOBHblE XAPAKMEPUCMUKY, YEHHOCMU U CBOUCMBA
NPOOYKMO8 U YCLy2, KOMopble NPOU3800SMCsL — IMO.

A) cTelKXoaaepbl

b) noctaBmuku

B) koHKYpeHTBI

I') moTpebuTenn
3aoanue 1.6. CosoKynHOCmMb YNPABIEHUECKUX OP2aH08, NOOPA30eleHUli U UCNOJHUmeel,
BLINOJIHAIOWUX 3AKPENIeHHblE 3a HUMU (DYHKYUU U Peuarouux noCmaeieHHvle neped HUMuU
3a0ayu, A Maxdce COBOKYNHOCMb Memo008, C HOMOUbIO KOMOPbLIX OCYUWeCmEsemcs
ynpasieHueckoe 8030elcmeaue — 3mo:

A) ynpaBieHYecKas mojJcucTeMa

b) cucrema ynpasnenus

B) ynpasnsitonias noacucrteMa

I') ynpaBnsiemas moacucteMa
3aoanue 1.7. CnocobHocmb obecneuusamsv 6binOAHeHUEe @YVHKYUL NOOCUCmeMbl 8
IKCMPEMATIbHBIX YCA0BUSX, YCPOHCAIOUIUX CYULECTNBOBAHUIO CUCTNEMbL — dMO:

A) 1abuIbHOCTD

b) 1narHoCTUYHOCTH

B) xxuBy4ecTh

[') 4yBCTBUTENBHOCTD
3aoanue 1.8. Onpedensiemcsi OpeaHU3AUUOHHOU CMPYKMYPOU, YPOGHEM MeHeONCMEeHmd,
MexXHUYecKko20, PUHAHCO0B8020, KAOPOBO20 0becnedeHuUs — dMo:

A) 3aTpayeHHbIEC PECYpPChI

b) pe3ynbTaTUBHOCTD CUCTEMBI YIIPABICHUS

B) crabunbHOCTB

I') BpeMeHHO# MHTEpBa
3aoanue 1.9. Ilnan oOeticmsuii no obecneuenuio Npeonpusimusi OEHEeNCHLIMU CPeOCMBAMU,
KOMOpasi CMpoumcs Ha OCHO8e (PUHAHCOB020 aAHAIU3A, ONMUMUZAYUU OCHOBHBIX U 0OOPOMHBIX
cpedcms, pacnpedeneHus RpUOBLIU, OE3HATUUHBIX PACUEmO8, HAO20601 U YEHOBOU NOIUMUKU U
op. —omo:

A) buHaHCOBaS MOTUTHKA

b) dunancoBas crparerus

B) dunancosas noacucrema

I') punancoBas 1esTEILHOCTh



3aoanue 1.10. Obvedunenue 21emMeHmMO8, NOOCUCHEM DA3IUYHBIX YPOBHEU U pPAH208 8
YeloCMHOCHb, M.e. 8 CUCEMY — IMO.

A) rpaHulbl

b) mapameTtpsbl

B) xoMmo3umms

I') uepapxus

Tema 1.2 Opranu3aniMOHHBIA MEXaHU3M MEHEIKMEHTA OPraHu3alnu
N3 mpuBeeHHBIX BApHMAaHTOB OTBETOB BHIOpATh OJMH HANOOJIEE BEPHBIM.

3aoanue 1.1. K uncmpymenmam dHcecmrkoco cucmemno2o nooxooa He OMmHOCUMCHL:

A) CUCTEMHBIN HH)XUHUPUHT

b) cucremuslil ananus

B) uccnenoBanue oneparuit

I') onTuMM3anust CUCTEMBI
3aoanue 1.2. Ilpoyedypa oexomnosuyuu npoodemvl, N0360AAI0UASL BLICIPOUNb UEPAPXUIO
NIaHO8 — IMO:

A) cucTeMHBIN aHaINu3

b) uccnenoBanue onepamuit

B) cuctemHbIN HHKXUHUPUHT

I') onTuMM3anust CUCTEMBI
3aoanue 1.3. K mackum snemenmam ynpasieHus ne OMHOCAMCA:

A) KopriopaTUBHbIE KOMMYHUKAIUU

b) ctune ynpaBnenus

B) xauecTBeHHBII cOCTaB epcoHaNa

') HaBBIKK ¥ IEHHOCTH
3aoanue 1.4. B opeanuzayuoHnom npoexmuposanuu UCHOIb3yI0N.

A) neTepMUHHUPOBAHHBIE MOJIENN

b) MeTo1bI OnIepaTUBHOTO yIPaBIECHUS SKOHOMUYECKUM 00bEKTOM

B) mMonenu skcrutyataliiOHHOTO YPOBHSI

I') aBpucTHUEeCKHE METOJIBI TPOCKTUPOBAHUS
3aoanue 1.5. K nedocmamkam ms2k020 nooxooa ynpasienusi OmHOCUMCcsL.

A) CIOXXHOCTH ONIPEICIICHUS 1I€JIU, TOCTUKEHUS UX IEKOMITO3UIINH, COTJIACHS MEXKTY
CTEUKXOJIIEpAMU

b) orpannuenue obnactu npuMeHEHUs

B) opuenTanus Ha pazBuTHE IPOU3BOJUTEIBHBIX CHII

I') opueHTanms Ha cTpaTeruyeckue JEHUCTBHS, pPa3BUTHE YIPABICHYECKOTO U
YeJI0BEUECKOro MOTEHIIHAaa
3aoanue 1.6. Yeenuuenuio ounamuzma usMeH4U8OCmu HeuHel cpeobl NPUCYUU IIeMEHINbL:

A) popMupoBaHre KOPHOPATUBHOMN KyIbTYpPbl U LIEHHOCTEH

b) tpanuuunonnsie JTMHEHHO-(YHKIIMOHAIBHBIE CTPYKTYpPbl, OPUCHTUPOBAHHBIE Ha
CTaOUJIBHYIO BHEITHIOIO CPEAY

B) BO3HMKHOBEHNE HOBBIX PHIHKOB, YCHJIEHUE KOHKYPEHTHON O0pHOBI, COKpallieHnue
KU3HEHHBIX IUKJIOB MPOIYKTOB

I') pasmbITHE rpaHul, ro0amU3aIs SKOHOMUYECKUX MPOIECCOB, TOMUHUPOBAHUE
THK



3aoanue 1.7. Pecynupyem npagosvie, 3IKOHOMUYECKUE U COYUATbHbIE NPUHYUNDBI
ocywecmsieHus npeonpuHUMAamenbCKol 0esimeabHOCmuy Ha meppumopuu 20cy0apcmea:

A) X035iCTBEHHOE 3aKOHOIATEIHCTBO

b) HanmoroBoe 3aKOHOATEIBCTBO

B) TamoxxeHHOE 3aKOHOJATEIBCTBO

I') nmpaBoBas 6a3a npeanpusiTUs
3aoanue 1.8. Xapakxmepuzyom aoMuHuCmpamugHoe noo4ureHue:

A) nuHEWHbIE CBI3U

b) pyHkumonansHbIe CBSI3U

B) popmanbhbie cBsizu

I') HedopmanbHbIEe CBS3U
3aoanue 1.9. Cozoanue uepapxuu yposuet ynpagienus 0Jisk KOOPOUHAYUU 20PU3OHMATLHO
PAa30enennol 0esimeibHOCU ¢ Yeavlo OmoeneHus O0eucmeuil Om YNpaeieHus Smumu
O0elcmeusIMu — 3mo.

A) uepapxudeckas nupamua

b) ypoBenb ynpaneHus

B) 3BeHbs ynpaBieHus

B) BepTHKanbHbIN NPUHININ pa3AeieHUs Tpy/ia

Tema 1.3. KopnoparuBHasi KyJbTypa OpraHu3aluu
W3 npuBeieHHBIX BApUAHTOB OTBETOB BHIOPATh OJIMH HanOOJee BEPHBI.

3aoanue 1.1. Opuenmuposana Ha KOPROPAMUBHYIO KYIbIYDY, Yeau U MOMUBbL COMPYOHUKOE
op2anu3ayuy U UCHONILIYEm MieKUe Memoobl (USMEHEHUsl CHU3)Y 86EpX):
A) Teopust E
b) Teopus A
B) teopus C
I') reopus B
3aoanue 1.2. Mooenw scuznennozo yukia opeanuzayuu M. Aouzeca exnrowaem smanoi:
A) pocT u cTapeHue
b) 3penocts u pacuset
B) 1oHOCTH M pa3zBuTHE
I') cranoBienue u AETCTBO
3aoanue 1.3. Tunonocus 6u008 0peaHU3AYUOHHBIX UMEHEHUIL:
A) He UMEeT CMbICIIa MPH IAHUPOBAHUH U TPOBEJACHUN U3MEHEHUM
b) umeeT npakTUuecKkoe U TEOPETUUECKOE 3HAUCHHE
B) npencrainsier uHTEpEC AJIS CTY/IEHTOB
I') npencrapisieT MHTEPEC AJISl YUEHBIX
3aoanue 1.4. K paxmopam, svizviearouyum HeooOXo0umMocms U3MeHeHUl, OMHOCAMCA.
A) HU3KHI podeccroHaNN3M MTepCoHana
b) BHelIHNE U BHYTpPEHHUE
B) BHenHMe, BHyTpEeHHUE, ICUXOJIOTHYECKUE
') nornueckue, COUOIOTNYECKUE, TICUXOJIOTMUECKUE
3aoanue 1.5. Obviuno cywecmeyiowas 8 OpaHu3ayUsIxX KOpnopamueHas Kyaivmypa — 5mo:
A) COBOKYIMHOCTHh MOJIeJIeH MOBE/ICHUs, HApaOOTAHHBIX OpraHU3alME B IMpoIlecce
ajanTalny K BHEIIHEHN cpelie
b) ycBOEHHBIN 4ET0BEKOM COLIMAJIBHBIN OMBIT, TPOSIBISIOIINIICS €KETHEBHO



B) cnoxHBIM KOMIUIEKC MOMYHIEHUN, KOTOpbIe O€340Ka3aTeNbHO MPUHUMAIOTCS
BCEMU YJICHAMU KOJUIEKTHUBA M YCTAHABIMBAIOT OOIINE PAMKHU MMOBEICHUS

I') cpenctBa mpou3BOACTBAa U MPEAMETH TPYJa, KOTOPbIE MCHOJB3YIOTCS B cepe
00I11IeCTBEHHOTO MTPOU3BOJICTBA
3aoanue 1.6. OOuH u3 UCMOYHUKOB POPMUPOBAHUS KOPNOPAMUBHOU KYJIbMYPbL!

A) MOCTaBIIUKHA PECYPCOB

b) cucrema nM4HBIX IIEHHOCTENW paOOTHUKOB OpraHU3aIluu

B) sxoHOMMYECKOE COCTOSTHUE CTPAHBI

I') cpeauuii Bo3pact paOOTHUKOB OpraHU3aIuu
3aoanue 1.7. HUzmeHneHue KOpnopamusHOU KYJIbmMypvl AGIAEMCS 0013amelbHbIM Npu
Credyrouux 06CcmosamenbCcmeax:

A) ycuieHue MeXJIyHapOIHOU KOHKYPEHIIUH

b) npunsaTue onpeneneHHON YUCIEHHOCTH Pa0OTHUKOB B IITAT OpraHU3aluu

B) 3HaunTeABHBIE TEXHOJIOTHMYECKHE U3MEHEHUS

I') ObIcTpBI pOCT OpraHu3aluu
3aoanue 1.8. Ilpu popmuposanuu u pazeumuu KOpROpamueHoU Kyibmypwvl HeoOX00UMO
00513amenbHO YUUmvléams Maxkol NPU3HAK, KAK MACULMAOHOCTb, O3HAYAIOUWUTL:

A) co3laHMe HECKOJIbKMX YpPOBHEH YINpaBieHUs, HalpUMEp, KOPIOPATHUBHOIO,
OTpAaCIIEBOr0, YPOBHS TEXHOJOTHUUECKOMN IEMOYKU UM OTAECIBHOTO MOAPa3AeIeHUs

b) nestenpHOCTH OpraHM3anu pa30oMBAETCS HA MOTOKH, KaXKIBIH W3 KOTOPBIX
SBJISIETCSI OOBEKTOM YIIPABICHUS

B) npumenenne kak MOKHO OOJIBIIIETO YHCIa OJJHOTHITHBIX YHUBEPCAIBHBIX METOOB
yIpaBlICHUS Ha Pa3HOOOPA3HBIX YPOBHSIX M B Pa3HBIX MTOTOKAX CUCTEMBI

I') MHOTOKpUTEpHANbHOE YIIpaBICHUE BCEMU YPOBHSAMHU M IOTOKAaMHU OOBEKTa
yIpaBICHUS JJIsl JOCTHKEHUS 0OIUX TIeJiel OpraHu3aIiu
3aoanue 1.9. llpunyun KoMnIeKCHOCMU YCREUWHO20 USMEHEeHUs KOPNOPAMUBHOU KYIbMYpPbl
OpP2AHU3AYUU COCMOUM 8 CIe0VIOUeM:

A) paccMOTpeHHE KYJIBTYphl KaK CUCTEMbI B3aIMO3aBHCUMBIX AJIEMEHTOB, B KOTOPOI1 €€
COBEPIICHCTBOBAHUE BO3MOKHO ITyTEM U3MEHEHUS KaXKI0r0 U3 HUX

b) paccmoTpenne KyabTypbl C y4€TOM BIIMSIHHS MCHXOJOTUYECKHUX, COLIMAIbHBIX,
OpraHu3alMOHHBIX, dKOHOMUYECKHUX, PABOBBIX U IPYTUX (PAKTOPOB BIUSHHUS

B) HeoOXoauMocCTh WCIOJIB30BaHHMS HAaydyHO OOOCHOBAHHBIX METOJOB IIPH
dbopMuUpOBaHUU KOPIIOPATUBHOU KYJIBTYPHI

I') yder HalMOHANBHBIX OCOOCHHOCTEH, MEHTAJIUTETa, OOBIYaeB PETHUOHA, CTPAHbBI, B
KOTOPOU HAXOJUTCA U JECUCTBYET OpraHU3AIUS
3adanue 1.10. Ycnewnas cmena kopnopamugHot Kyibmypsl HO360JUM 00CUYb!

A) BBICOKOT'O YPOBHSI CIUIOYEHHOCTH U COTJIACOBAHHOCTH ACHCTBUU COTPYIHUKOB
Opra”u3aluu

b) pocta MmoTHBanuu nepcoHaia u 0OPECTH OCO3HAHHYIO JIOSTILHOCTD COTPYIHUKOB

B) ynydienust kirodeBsIX mokazaresniel 3 heKTUBHOCTH TpyAa COTPYIHUKOB

I') yckopenust o6opaurBaeMoCTH OOOPOTHBIX CPEICTB



Tema 1.4. Opranu3anMOHHBINA TU3AHH
N3 mpeaokeHHBIX BApHAaHTOB OTBETOB BHIOpATh OJMH HANOOJIEE BEPHBIM.

3aoanue 1.1. OpeanuzayuorHwiii OU3atiH peanu3yemcs nocpeocmeom.

A) cTpaTernueckoi pa3paboTKu

b) onepaTtuBHOIi pa3zpaboTku

B) takTnueckoii pa3paboTku

I') nosneMeHTHOro MPOEKTUPOBAHUS
3aoanue 1.2. K obvexmam opeanu3zayuoHHvIX npeoopazo8aHull He OMHOCIMCAL!

A) TJIaHBI ¥ CTpATETUU

b) metoab! ynpaBrienus

B) opranuzanuonnas KyiaeTypa

I') opranuzanonHas CTpykrypa
3aoanue 1.3. Peunoicunupune opeanuzayuu He npuUMeHsemcst 8 C1e0yIoujux Ciyuyasx:

A) B ycioBusix, korjaa ¢pupMa HaXOAUTCS B IITyOOKOM KpHU3HCE

b) xorna Texymiee coctostHue PUPMBI MOKET OBITH IPU3HAHO yAOBIECTBOPUTEIBHBIM,
OJTHAKO MPOTHO3BI €€ NESITSIbHOCTH SIBISIIOTCS HEOIAronpus THBIMH

B) peanuzanmeil BO3MOXKHOCTEW PEMHKUHUPHUHIA 3aHUMAIOTCS OJ1arornoiyyHbIE,
OBICTPO pacTyIMe U arpeCCUBHBIC KOMITAHUH

I') koraa ¢pupmy npuzHaHO GAHKPOTOM
3adanue 1.4. Ymo coboul npedcmasisiem ypoeHsb YNpaGieHUs:

A) cTerneHb NOTYMHEHHOCTH U OTBETCTBEHHOCTH

b) Bu OTBETCTBEHHOCTH

B) Bug pykoBojicTBa

I') BUJ MOTUMHEHHOCTH
3aoanue 1.5. Kakue cesa3u me cywecmgyrom medxncoy 368eHbiAMU 8 OpP2aAHU3ZAYUOHHOU
cmpyKmype ynpaeneHus?

A) BepTUKaJIbHBIE

b) ropuzoHTanbHbIE

B) dyHkumonansHbie

') cmemanHbie
3adanue 1.6. Ymo xapaxmepusyrom @QYHKYUOHANbHbIE GEPMUKAIbHbIE C8A3U 8
OpP2AHU3AYUOHHOU CMPYKmMype Ynpagsienus?

A) TOAYMHEHHOCTH B paMKaXx OIPEIeICHHOW (QyHKIINH

b) nanuuue 3aay, COBMECTHO PEIIAIOTCS 3BEHBSIMU

B) mogunHEHHOCTh M OTBETCTBEHHOCTD 110 BCEM BOIIPOCAM

') Hanuuue enuHOMN 1EeIn
3aoanue 1.7. Kax mozym Ovimb cea3aHbl MenHcOy cOO0U (HYHKYUOHANbHbIE 38€Hbs 8
OpP2aHU3AYUOHHOU CMPYKmMype Ynpasienus?

A) BEepTHUKaJIbHBIMU CBSI3SIMU

b) ropu3oHTaNnbHBIMU CBSI3IMHU

B) dbyHKIMOHATBEHBIMY CBS3SIMU

') cBS3sIMM MOAYUHEHHOCTH ¥ OTBETCTBEHHOCTHU
3aoanue 1.8. Ilpoexm peumndicuHupunea npeonpuamus npeonojazaem nocmpoeHue
Mmooenell 08yx 8U008:

A) «B 4yem cyTbh poOIeMbD) U «KaK MbI €€ OyJIeM peliaThy»

b) «Haiie mecTo Ha pbIHKE» U «HAIlla CTpaTeTusH»



B) «Kak ecTb» n «Kak JOJKHO OBITH

I') «Harmma crparerndeckas 1ejib» U «CIOCOOBI €€ JOCTHKEHUS
3aoanue 1.9. Peunsicunupune — smo:

A) ¢dopMupoBaHME  CTpaTErMYeCKUX  albSIHCOB U  MnepenpodrinpoBaHus
e TEIbHOCTH OpraHU3alNN

b) nepexon Ha HOBBIN YPOBEHH TEXHOJOTHYECKOTO PA3BUTHS, M3MEHEHUE PHIHKOB COBITA

B) ¢dyngamenTanpHOe TEPEOCMBICICHHE W PAJMKAIBHOE MEPENPOCKTUPOBAHUE
OM3HEC-TIPOIECCOB

I') xopeHHas pecTpyKTypU3alKs 1 MOJTHOE U3MEHEHHE CTPATEeruu ICITEIbHOCTH
3aoanue 1.10. [lomenyuan opeanuzayuu modxcem Obims:

A) BHyTPEHHHUM U BHEITHUM

b) akTUBHBIM M TACCUBHBIM

B) TpaauiinoHHBIM U HETPAAUITMOHHBIM

I') OTKPBITHIM U 3aKPBITHIM

Tema 1.5. Ynpas/ieHuecKue MOJeJIU B OPraHU3 AN MU
W3 npenmokeHHBIX BapHaHTOB OTBETOB BHIOPATH OJIMH HanbOOJIee BEPHBIN.

3adanue 1.1. Vkasxcume, umo u3z nepeyucieHHo20 He OMHOCUMCSA K Npeumyuecmeam
yeesulX YNPpAasieHuecKux mexHoN0eUull.

A) puBIIeUEHNE PYKOBOJIUTENEH BCEX YPOBHEH B IpOIecC pa3paboTKu menen

b) ctumynupoBanue mporieccoB 00paTHOM CBS3H

B) mnoBbimenne >)@PEKTUBHOCTH ACSATENBHOCTH 3a CUYET TOTO, YTO KaKIbIN
PYKOBOJUTEIh UMEET YETKOE MPEJICTABICHUE O CBOUX LIEJISIX U L€ OpraHU3alUU B 1IEJIOM

I') HenenecooOpa3HO MPUMEHSTH Ha MJI0OXO OPTAaHM30BAHHOM U IIJIOXO YIIPaBISIEMOM
NPEANPUITUY, TIE LIEJIU JOBOJATCS 10 PyKOBOAUTEIEH HU3IINX YPOBHEN 0€3 COriacoBaHHUs
3aoanue 1.2. Modenu menedscmenma — 3mo:

A) ynpoILIEHHOE OTpaKEHUE PeanbHON AEHCTBUTEIBHOCTH

b) oTpaxkenue Oymymiero opraHu3anun

B) coznmannsiit 06pa3 opranuzamnuu B Oyayiem

') co3manHbIi 00pa3 opraHu3aIuy B MPOILIOM
3aoanue 1.3. Kakue ¢paxmopwi ne onpedensiom 6blO0p ynpagienieckou mooenu?

A) pazmep GupmsI

b) xapakTep npoayKuuu

B) xapakrep cpejpl, B KOTOpoi 0oHa (PYHKITHOHUPYET

I') peiaku cObITaA
3aoanue 1.4. Kakas mooens ne OmHOCUMCs K OCHOGHbIM MUNAM MOOeeld OP2aHU3AYUL.!

A) MexaHucTHueckas (0r0poKpaTHIeCcKas) MOJICIb

b) opranuueckast (ecTecTBEHHAas1) MOJIEIIb

B) naTepHanucTckasi MOJI€Jb

I') popmanbhas moaenb
3aoanue 1.5. OcHo8y npocpamMmHO-yene8020 YNpAasieHus cocmaeisem papabomxa
KOMNJIeKCHOU — yenesou npozpammel. Hazeamv xapaxkmepnvie npuznaxu 11060u
KOMNJIEKCHOU Yene8ou Npocpammuol.

A) HaIM4ME uepapxuu

b) nanuuue neneHTpanuzaum

B) penmxunupuHT



I') paznenenue mporpaMmMbl Ha MOAIPOTPAMMBI
3aoanue 1.6. Ynpasnenue no pe3yibmamam 0CHOBbIBAEMCS HA YCULEHUU (DYHKYUU:

A) KOOpAMHAIIMY U UHTETPALUU

b) moTtuBamuu

B) opranuzanun

I') maneBpupoBanus
3aoanue 1.7. Ynpasnienue nymem nocmosiHHbIX NPOBEPOK U YKA3AHUL OCHOBbIBAEMCS HA
YCuneHuu QyHKyuu.:

A) KOHTpOJISt

b) moTtuBamuu

B) opranuzanumn

I') nnanupoBanus
3aoanue 1.8. Ponv menedocepa 6 modenu uenoseveckux OmHOWeHUl 3aKI04aemcs 8 mom,
YUMo OH AGNIAEMCSL:

A) HabroaTeneM U KOOPJANHATOPOM

b) HacTaBHUKOM ¥ TOMOIIIHUKOM

B) unHOBaTOPOM U MOCPETHUKOM

I') nunepom u cyabeit
3aoanue 1.9. /[na amepuxanckou Mooenu XapaKkmepHolMu NPUHAKAMU AGTAIOMCA:

A) cenauCThl MUPOKOTO PO uisi, 00s3aTeIbHAS IEPEMOATOTOBKA, TUCEMEHHBIC
OTUETBHl O JEATEJIbHOCTH, NPUHATHE PEUICHUA MO0 MNPHUHIUITY KOHCEHCYCa, pPEIICHUS
MPUHUMAIOTCS JIOJITO

b) mepexon or y3Koil crenManu3alid K OBJAJECHUIO HECKOJIBKHUMHU CMEXHBIMU
CIEUUAIBHOCTSM, HWHJIUBUAYAIbHOCTh NPHUHATHUS PEIICHUS MEHEIKEPOM, PpPEIICHUS
peanu3yrTCsl MEIJIEHHO

B) maneBp B pacrpeneneHun pecypcoB LIEHUTCS BbILIE, YEM MYHKTYaJbHOCTbh U HX
pacxo/ibl, CTPEMJIEHUE K PAIMKATIbHBIM U3MEHEHUSIM, TOTOBHOCTh K PUCKY, OPUEHTALIHS Ha
OCBOCHHE HOBBIX BO3MOXHOCTEMN

I') konmnekTBHAs paboTa KOMaH bl BO TJ1aBe C JUAEPOM/MEHETKEPOM
3aoanue 1.10. OcnogHoti npedmem ynpaegieHus 8 ANOHCKOU MOOEIU MEHEOHCMEeHma — dMo:

A) opranuzanus

b) TpynoBsie pecypchl

B) punancosbie pecypchl

I') uadopmarmoHHbIC pecypChl

Paznen 2. YesnoBeueckne pecypchbl U YeJIOBeYECKHUI KANMTAJ OPraHu3auuu
2.1. YnpasJieHne 4eJ10Be4eCKHMHU PecCypcaMu OpraHu3anum
W3 npeyioxkeHHBIX BAPUAHTOB OTBETOB BHIOpPATh OJIMH HAaNOOJIee BEPHBIIA.

3adanue 2.1. IloOcucmema cucmemvl YNpaeieHus NEPCOHANOM, 6 COCMAE KOMOpOU
6X005M: Op2aHu3ayusi HAUMAa NEepCcoHand, cobecedosanus, OyeHKu, omoéopa u npuema
nepcouana, yyem npuema, nepemewienul, noowperHull U VBOJbHEHUs NepCcoHald,
npogeccuoHanvbHas opueHmayus:

A) moACUCTEMBI YIIPABJIEHUS U YYETOM IIEPCOHANA

b) noncucremsl obecrieueHrss HOPMAJIBHBIX YCIOBUH Tpyaa

B) noacuctemsl yripaBieHUs pa3BUTHEM IIEpCOHAA



I') moacuctemsbl 00IIEr0 U IMHEMHOTO PYKOBOJICTBA
3aoanue 2.2. Cmpykmypa, ompadxcarowjas coO80KYNHOCMb NPOHECCUOHATbHBIX SPYRN 8 UX
83AUMOCB3U, eOUHCMEe, YeIOCMHOCU.

A) npodeccroHanbHas

b) kBanudukanronnas

B) counanbHo-neMorpaduueckas

I') nuctummmHapHas
3aoanue 2.3. Hazeanue ¢pynxkyuonanvro2o noopazoenenue opeanusayuu, 3aHUMAaroue2ocs
gonpocamu ynpaenenusi nepcoHana:

A) otmen kaapoB

b) oTaen nepconana unu TpyJ10BbIX pECYpPCOB

B) npousBoacTBeHHOE NTOApa3eIeHNE

I') noapasnenennie BhICIIETO YIPABIEHYECKOrO 3BeHa
3aoanue 2.4. Cneyuanuzayus nepcouana no (QYHKYUOHANbHOMY NPUSHAKY (3aKpenieHue
OOHOU UNIU HECKONbKUX NPeOMEMHBIX PYHKYUL MEHEOHNCMEHMA):

A) BepTUKaJIbHOE pa3felieHue Tpyaa

b) ropuzonTansHoE pa3aeneHue Tpyaa

B) ypoBHu ynpaBieHus

I') opranuzanuonHas CTpyKTypa
3aoanue 2.5. Oepanuuennoe npago cOmMpyOHUKA UNU NOOpa30eneHusi UCNOIb308aMmb
cpeocmea u pecypcwl 0Jisl 8bINOJHEHUS YCIMAHOBIEHHbIX 3a0aY.

A) kBanupUKAIIHS

b) xomneTeHuus

B) oTBeTCTBEHHOCTH

I') nenerupoBanue
3aoanue 2.6. Co80KynHoCmb 3HAHUL, HABLIKOG, ONbLIMA, 8IAOEHUS CNOCOOAMU U NPpUEMAMU
pabomsl, Komopvle AGIAOMCA OOCMAMOUHLIMU Ol IPDEKMUBHO20  BbINOIHEHUS
OONHCHOCMHBIX 00A3AHHOCIEU — FMO:

A) KaJpoBbIN MOTEHITUAI

b) koMneTeHTHOCTH MepcoHaa

B) kBanmudukanus nepconana

I') nepconan crparerus
3adanue 2.7. [lonamue, no0 KOMopviM NOHUMAIOM NPeOOCMABIeHUe TH0IM Pabo4ux mecm 8
HYJCHBILL  MOMEHM 6DeMeHU U HeoOXOOUMOM KOIudyecmee 6 COOMBEemCcmeul ¢ Ux
CNOCOOHOCMAMU, CKIOHHOCMAMU U MPeDOBAHUAMU NPOU3BOOCMEA — FIMO CYUWHOCHIb!

A) KaJgpoBOro MIaHUPOBAHUSA

b) kanpoBoii cTpareruu

B) uenu ynpasneHust nepcoHanom

I') ynpaBiienus Tpy10BBIMU OTHOIIECHUSIMU
3adanue 2.8. Mooxcno u 3acuyscums 00NAHCHOE YBadNCEHUEe 8 KONNeKmuUuse, NPUHUMASL 8CIO
0mMEemcmeeHHOCMb Ha ceOsl 3a OWUOKU C8OUX NOOYUHEHHBIX ?

A) Bcerga

b) nma, eciiv oHM HOMYIIEHBI U3-32 TOTO, YTO Bbl HE AKIEHTUPOBAJIM BHUMaHUE Ha
BO3MOYKHOCTHU UX TOSIBICHHUS

B) nukorna

I') B cmydae Hepa3yMHBIX PEIICHUH MOJYMHEHHBIX



3aoanue 2.9. I'pynna compyoHukos opeanuzayuu, o001a0ar0wux noOmeHYuaiom ons
3aHAMUSL 8 NepCneKmuge pyKogooawel OOIHCHOCMU, ONpeoesieHHds 6 pe3yibmame
GhopmanvbHo20 cenekyuoHHo20 npoyecca:

A) rpynmna ny61epoB win 1yosep

b) HaOop KiIt0UeBBIX JOKHOCTEH

B) pesepB pykoBoauteneit

I') corpynnuku otaena KkaapoB
3aoanue 2.10. Pso Oeticmesuil, HanpasieHHbIX HA NpusiedeHue Kanouoamos, 001a0aujux
Kayecmeamu, HeoOX0OUMbIMU Ol O0OCHUNCEHUSL Yellell, NOCMABIeHHbIX OP2anU3ayuel.

A) oO11iee 1 JIMHEITHOE PYKOBOJICTBO IMEPCOHAIOM

b) MeTonp! ynpaBieHus mepcoHAIOM

B) MeToapt 06creroBaHus M aHAIHM3a CUCTEMBI YITPABICHUS TIEPCOHATIOM

I') naem Ha paboty

Tema 2.2. YrpasjieHue IEePCOHATIOM COBPEMEHHOI OPraHu3aluu
W3 npeayioKeHHBIX BAPUAHTOB OTBETOB BHIOPATH OJIUH BEPHBIM.

3adanue 2.1. Haubonee pacnpocmpanennasn ¢hopma opeanu3ayuoHH020 KOHQIUKMA:

A) MEXIIMYHOCTHBIC BEPTUKAIBHBIE KOH(MIUKTHI

b) MexnuuHOCTHBIE TOPU30HTATIBHBIE KOH(MIUKTHI

B) MexrpynmnoBsie BepTUKATbHBIC KOH(DIUKTHI

I') MeXTpynmoBbIe TOPU30HTATBHBIE KOH(PITUKTHI

3aoanue 2.2. Ilpuobpemenue Hasviko8, 3HAHUU, YMEHUL — IMO.

A) podheccroHanbHBIN 0TOOD

b) mpodeccrnonanbhas moaroToBka

B) nmpodeccuonanbhas opueHTaIMs

') mpodeccuonanvhas aganraius

3aoanue 2.3. Bvicokasa 3apabomuas niama, nogvluienue coOCMEEeHHO20 cmamycd,
enacmu, cmaoduiIbHOCMb KOMNAHUU — MO UHMePeCcyl U Yeal:

A) aKIIMOHEPOB

b) menexepoB

B) paGoTHUKOB

') o6mecTBa
3aoanue 2.4. Kak ModcHO 00bACHUMb CYWHOCMb HPUHYUNA NOOYUHEHHOCHMb JUYHO20
unmepeca oowemy?

A) B opraHuzaludM Bcerja JOJKEH YYUTBHIBATHCS TOJBKO JIUYHBIA HWHTEPEC
PYKOBOJIMTENICH OpraHu3aluu

b) unTepec ogHOro paboTHHKA JOJKEH MpeodIaiaTh HaJl MHTEpPECaAMH OpPTaHU3aIuU

B) uHTepec OTHENBHBIX MEHEIKEPOB JIOJDKEH MpeobiajaTh HaJ HWHTEpEeCcaMu
OTJIETFHBIX TPy PaOOTHUKOB

[') B opranuzanuMu HWHTEpPEChl OJHOTO pAOOTHHMKA WU TPYNNbl HE JOJDKEH
npeob1anarh HaJl MHTEPECAMH OPTaHU3AIUMHU B LIEJIOM
3aoanue 2.5. Ilenesas ycmanoska, KOMOPYIO MOJCHO CGOpMyIuposams  Kax
Gdopmuposanue HUCIEHHOCMU U COCMABA pabOMHUKO8, OMmMEedarwux cneyugpuke
0esimebHOCMU  NPeOnpusmus U CHOCOOHBIX 0becneuusams OCHOBHblE 3a0ayl €20
paseumus 6 npeocmosujem nepuooe:

A) TnaBHas 11eJb YIPABJICHUS IEPCOHATIOM



b) muccus npeanpustus

B) onna u3 3a7ma4 neaTensHOCTH OT/IeNa KaapoB

') renepanbHas 1eas oOpraHu3anuu
3aoanue 2.6. CosokynHoCcmb Kawecmeé uenosexka (300posvbe, 00pazosamue, aKmuHOCHIb),
BIUAIOUUE HA PE3VTbIMAMUBHOCHb €20 0esiMelbHOCU, NPe0Cmasiisiion COOO0U.:

A) yenoBeYEeCKHI KanuTal

b) MmoTuBanuio

B) rpynmoByto quHaMuKy

I') opranuzanuro yrnpaBieHUs TEPCOHATIOM
3aoanue 2.7. H3yuenue gpopm, memooos u npoyedyp, 0becneuusaromux pe3yivmamusHyo
pabomy KolleKmuea, npeodcmaeisiem cooou:

A) 4enoBeUeCcKUil KanuTa

b) motuBanuio

B) rpymnmoByto quHaMuKy

I') opranuzanuro yrnpaBieHUs IEPCOHATIOM
3aoanue 2.8. Ilpoyecc, xapaxmepusyrowuil  opmuposanue,  pacnpeoeneHue,
nepepacnpeoeieHue UCHOIb308AHUE NePCOHANA — IMO!

A) BOCTIpPOM3BO/ICTBO TIEPCOHATA

b) mporniecc ynpasieHus mepcoHaIoM

B) cucrema ynpaBiieHus mepcoHaIOM

') mpuHIMTIBL yIIpaBICHHS TIEPCOHATIOM
3aoanue 2.9. Onpedensrowuii 6u0 mpyoogou OesimenbHOCMY, CEA3AHHbIN C pa30eieHuem
o0buecmsennoco mpyoa u mpeoyowuli CNeyuaIbHbIX 3HAHUL U HABLIKO8, — dMO.

A) cienuanbHOCTh

b) kBanudukamms

B) mpodeccus

') nomKHOCTH
3aoanue 2.10. Llenenanpasnennas OesimenbHOCMb PYKOBOOAULE20 COCMABA, a MaKoice
CReyualucmos OpeaHu3ayul, eKIYaAwas paspabomky KOHYenyuu u cmpamecuu
Kaopos8oll NOAUMUKU U MEMOO08 YNPABIeHUsL NePCOHANOM, NPeodCcmasisiem coooll.

A) TEXHOJIOTHIO YIIPABIICHUS IEPCOHATIOM

b) ynpaBienue nepcoHaaom

B) cuctemy ynpapiieHus mepcoHaIoM

') KOHIENITNIO YIIPaBJICHUS ITEPCOHATIOM

Paznea 3. CoBpemMeHHasi MojieJIb MEeHe/I:Kepa
Tema 3.1. Moaeib COBpeMEHHOT0 MeHeKepa
W3 npeasioxkeHHBIX BapUAHTOB OTBETOB BHIOpATh OJJMH HAauOOJIEe BEPHBIN.

3aodanue 3.1. [lomenyuan cneyuanucma — 3mo:
A) COBOKYITHOCTh BO3MOYKHOCTEH, 3HAHUH, OIbITA, YCTPEMIJICHUH, TOTPEOHOCTEH
b) 310poBbe uenoBeka
B) criocoOHOCTh ananTupoBaThCs K HOBBIM YCIOBUAM
') ctocoOHOCTH MOBBIIATH KBaJIM(HKaIKMIO 0€3 OTPBIBA OT MIPOU3BOICTBA
3aoanue 3.2. Konnecuanohocms 8 ynpasieHuu — 2mo cumyayus, Ko2oa:
A) mepcoHaJ onpeAeIeHHOTO MOAPa3IeieHUs — 3TO KOJUIETH



b) Tonapko pyKOBOAWTENH OpraHU3allMd MOXKET YHOPABIATH IEPCOHAIOM, HO
HEKOTOPBIE TOJIHOMOYUSI OH MOXKET JAEJIETUPOBATH CBOMM MOAYMHEHHBIM

B) cymiectByer neneHTpanu3aius yrupaBieHUs opraHu3aiuein

I') pabGoTonaTenu paboOTalOT B TECHOM KOHTAKTE APYr C JPYrOM M CBSI3aHBI y3aMU
COTPYJHUYECTBA U B3aMMO3aBUCHUMOCTH, COCTABJISIOT YIIPABICHYECKUH IITAT
3aoanue 3.3. Kakoii cmune pyxosoocmea He 6KaOHAem MOO€Nb, ONUCHIBAIOULYIO
3asucumocms cmusis pykogoocmea om cumyayuu (1. Mumuen u P. Xayc)?

A) CTHIIb TOAICPIKKH

b) uHcTpyMEHTaNIbHBIN CTUIIb

B) ctuiib, opueHTUPOBAHHBIN HA JOCTUKEHUE

I') ctunb npennarath
3aoanue 3.4. Cmune 1udepcmea ue exmouaem meopus KL I1. Xepcu, K. branwapa:

A) cTIIIb 1aBaTh yKa3aHUs

b) nponaBath ykazanus

B) undpopmupoBath

I') nenerupoBaTh
3aoanue 3.5. Kaxoe xonuuecmeo 6apuanmos pyKoeoOCmea evloejsen Mooelb cmuiel
pykoeodcmea Bpyma-Hemmona:

A) Tpu

b) uethipe

B) nsath

I') cemb
3aoanue 3.6. Kaxoiul u3 0CHOBHbIX cmuiell pyKo8OOCH&A, CO2AACHO 08YXMEPHOU MOOeu
nogeoenUsi pyKo80OUmeJs, s61emcs camovlm d¢hhexmugHvim?

A) cTpax nepen 6€JHOCTBIO

b) komanzaa (rpynmnoBoe ynpaBieHUE)

B) mom oTapixa — 3aropoIHbIN KITyO

I') nocpenuue nytu
3aoanue 3.7. OnpedeneHue Kearugurkayuu cneyuaiucma, yposHs 3HaHUuti oo om3wvlé 0 e20
CHOCOOHOCMAX, 0€NI08bIX U UHBIX KAYEeCMBAX — MO

A) arrectanus

b) Bepudukamus

B) Hoctpudukanms

I') akkpenuramus
3aoanue 3.8. Pykosooumenv, umenowuti O00CMAMOYHbIL 00beM 61acmu, umoowl
HABA3bIBAMb CB0I0 BOJII0 UCNOIHUMESAM — 2O PYKOBOOUMENDb:!

A) aBTOKpaTUYHBIN

b) nemokpaTu4HbIi pyKOBOJIUTEIb

B) nuGepanbHbIii

I') uHCTpyMEHTAIBHBIN
3aoanue 3.9. Hasviku, Heobxooumvie 01 mo2o, 4mooOvbl NpasuibHO NOHUMAMb OPYeUX
J00ell U IhghexkmusHo 83aumooeticmeo8ams ¢ HUMU:

A) ceMaHTHUYECKHUE

b) koMMyHUKaTUBHbBIC

B) HeBepbasibHbBIC

I') npodheccuonanbHbIC
3aoanue 3.10. Kaxotl komnonenm He @Kirouaem mpyoo8oi NOMeHYUual 4eloeexda.

A) 310pOBBE YeIOBEKA



b) o6pazoBanue u npodeccruoHanIn3m
B) tBOopueckuit noteHnuan (yMmeHue paboraTh, MBICIIUTH TTIO-HOBOMY )
I') neno3utHBIE cueTa B OaHKaX

Tema 3.2. TpeOoBanus K Npo(ecCHOHAIBHOM KOMIIETEHTHOCTH MEHeIKepa
W3 npennokeHHbIX BApUAHTOB OTBETOB BBIOPATH OJIUH BEPHBIN.

3aoanue 3.1. Kax cnedyem nonumams MOmMuevl npecmudica?

A) mombITKH paOOTHUKA 3aHATH BBICIIYIO JOHKHOCTh B OpTraHU3aIuu

b) nmombiTku paboTHUKA peanu3oBaTh CBOIO COLUAIBHYIO pOJb B3SITh y4acTHE B
00I11IeCTBEHHO BaXKHOM padboTe

b) monpITKM pabOTHHKA MTOTYYaTh BRICOKYIO 3apIliaTy

B) nonbiTkn paboTHHKA B35ITh y4acTUE B OOLIECTBEHHOM padoTe

3aoanue 2.2. K svicuiemy yposHO YnpaesieHus He OMHOCUMCSL!

A) 3amecTuTeNnb yIpaBiIsionero 6aHKOM MO pa3BUTHIO

b) 3amecTtuTens qupexTopa 1mo o0nmM BoIpocam

B) HawanpHHUK CTPYKTYPHOTO TOJIpa3IeaeHUS

') BuLIe-IPE3UACHT
3aoanue 3.3. Kakou u3z ucmounuxoe enracmu, no muenuro O. Toggnepa, saersemcs
ONpeoensiouUM 8 COBPEMEHHOM Mupe:

A) cuna

b) 6orarcTBo

B) 3naHue

') HayueHue
3aoanue 3.4. Ymo oznauaem necumumuocms énacmu no M. Bebepy:

A) BBIOOPHOCTD BJIACTH

b) 3akOHHOCTH B1acTH

B) npusHanue Biactu

") 60KECTBEHHOCThH BIIACTH
3aoanue 3.5. Ymo u3 ykazanHo2o C613aHO ¢ NOHAMUEM «81acmby?

A) camoro3HaHue

b) aBTopuTeT

B) conmanuzanus

I') ypbanuzamus
3aoanue 3.6. Kakue u3 HazeanHvlx Kayecme pabOmMHUKA He UHMEPecylom CO8PEMEHHO020
Meneodxcepa?

A) kBanuduKanus 1 1eeycTpeMiIeHre paboTHHUKA

b) nanuuue yept xapakTepa, Mo3BOJSIOMUX COTPYAHHUYATH C HUM

B) npeo6nananue HepopManbHON KOMMYHUKAITUN

') uaTepec paboTHHKA K MEPCIIEKTUBAM POCTA U TIOBBIIICHUIO KBATU(PUKAIIH
3aoanue 3.7. Kaxumu eadichevwumu uepmamu Xxapakmepa He O00JdHCeH 001a0amo
PYKOoBoOumes?

A) 1eJIeyCTpEMIIEHHOCTh

b) pemurensHOCTH

B) HazoimBOCTH

') MHULIMATUBHOCTH



3aoanue 3.8. Mooicno u 3acayscums 00CHOE YBadiCeHUe 8 KONNeKmuge, NPUHUMAsL 8C10
OMBemMCmMEeHHOCHb HA ceOsl 3a OUUOKU CBOUX NOOYUHEHHBIX !

A) Bcerna

b) ma, ecnm oHM HOMyNIEHBI W3-3a TOTO, YTO BBl HE aKICHTUPOBAIM BHUMAaHHE Ha
BO3MOXXHOCTH HX TIOSIBJICHUS

B) nukorna

I') B cimyuae Hepa3yMHBIX pElICHUN MOAYMHEHHBIX

3aoanue 3.9. Kakxue xapaxmephvie munvi menedxncepos onpedensem Max-Knenano 6

ceoeti meopuu momusayuu?

A) HHCTUTYIIMOHAIbHBIE MEHEKEPHI, KOTOPBHIC HCIBITHIBAIOT  OOJBIIYIO
MOTPEOHOCTH BO BJIACTH

B) oTkpEITEIC MEHEKEPHI

B) conmanbHO aKTUBHBIC MEHEKEPHI

I') Bce Ha3BaHHbIE
3aoanue 3.10. Kaxue xauecmea okpyaicenus Haubonee O1u3Ku 0eMoKpamudHomy auoepy?

A) nu4Has MpegaHHOCTh

b) enunombIcHE, B3aMMOITIOHUMAHWE, HHTEPEC K JCITY

B) HeycTOWYMBOCTD B IPUHSATUH PEILICHUM

I') rubkocth

2.3. PexoMeHIaMH 110 OLIECHUBAHHUIO PE3YJIbTATOB CUTYALlMOHHBIX 3aJaHUM.

MakcuManbHOE

COIYCCTEO GALIOB™ [TpaBUIBHOCTH (OMIMOOYHOCTH) pEIICHUS

IlonHble BepHBIE OTBETHI. B JIOrMYHOM pacCyXKIE€HUU IIPU OTBETAX HET
OTtinyHO OMOOK, 3aJaHUe TOJIHOCTBIO BBITTOMHEHO. [10aydeHbl MpaBUIbHbIE OTBETHI,
SICHO MPOITMCAHHBIE BO BCEX CTPOKAX 3aJaHUN U TaOJIUI]

BepHHe OTBCTbI, HO HMCIOTCs HeOOoIbIINE HCTOYHOCTH, B ICJIOM HC
BIIMAKOIUEC Ha IM[DOCICA0OBATCIBHOCTD COGBITHﬁ, Takie Kak HeOOoabIIne

Xopouro
IIPOITYCKH, HE CBSI3aHHBIE C OCHOBHBIM COJAEP)KAHUEM M3JI0KEHUs. 3aJaHue
o(opMIIeHO HE BIIOJHE aKKYPAaTHO, HO 3TO HE MEIIAET MOHMMAHHUIO BOIIPOCa
OTBerbl B 1eJIOM BepHble. B paboTe NPHUCYTCTBYIOT HECYIIECTBEHHAs
XPOHOJIOTUYECKAss UM UCTOPHYECKasl OIIMOKU, MeXaHW4YecKasi OIIMOKa WiIH
OIMCKA, HECKOJIBKO MCKA3UBLINE JIOTHYECKYIO NTOCIEN0BATEIbHOCTh OTBETA
Y IOBJIETBOPUTEIILHO

Honyuiensl  Oonee  Tpex OMMUOOK B JIOTHYECKOM  PACCYKJICHHH,
MOCTIeIOBATEIbHOCTH COOBITUH W ycTaHOBIEHMM JaT. [Ipu oObscHeHHH
MCTOPUYECKHUX COOBITHI U SIBICHUH yKa3aHbl HE BCE CYIIECTBEHHBIE (haKThI

HeynosnersoputenbHo | OTBETHI HEBEPHBIE UM OTCYTCTBYIOT

* Ilpencrasieno B Tabmnwuie 2.1.




THUITOBBIE CUTYALIMUOHHBIE 3AJIAHUSA
JJI ITPOBEPKHU YPOBHA COOPMUPOBAHHOCTHU KOMIIETEHIIUA

Pa3nen 1. KOHHeHTyaHLHLIe acneKThbl CHCTeMHOM MOA€CJIHN MECHECIKMCHT A
OpraHu3anumn

Cumyayua 1 k meme 1.1. Cucmemnaa mooenv MeHeOHCMEHMA OP2AHUZAUUU:
OpP2aHU3AUUOHHO-NPABOBOIL ACNEeKMm

Onucanue cuTyanuu.

Konun Xsiisic BeIIESET CAeAyOIUE YPOBHU HEPAPXUN MEHEKEPOB:

anmapaTHble MEHE/DKEpPhl OTBEUAIOT 3a BBINOJHEHHE (DYHKIMH, HEMOCPEICTBEHHO
CBSI3aHHBIX C HEMPOMU3BOJICTBEHHOM JESITEIbHOCTHIO OPraHn3alliK, HAPUMED, 3a MOCTABKH, 32
IOPUIMYECKUE W JPyrHe BOIPOCHL, YaCTUYHO 3a mepcoHal. [lpu ympaBieHuu cBoUM
MIEPCOHAJIOM, aNIapaTHbIe MEHEIKEPhI, KaK MPABUJIO, IEUCTBYIOT TaK K€, KaK JIMHEUHBIE;

JMHEWHbIE MEHEKEPhl OOBIYHO OTBEYAIOT 32 BHIMOJIHEHUE (DYHKIIHA, HETIOCPEICTBEHHO
CBSI3aHHBIX C MPOU3BOACTBOM. OHHM 00JIaAAI0T JMHEWHBIMH TOJHOMOYHUSMH, KOTOPBIC
MepeIatoTCsl OT MEHEIKEPA HEMOCPEICTBEHHO MOAYMHEHHOMY U MPEAOCTABIISIIOT MEHEILKEPY
Y3aKOHEHHYIO BJI1ACTh;

(yHKIIMOHAIbHBIE MEHEKEPhl, KaK MPaBUIIO, HECYT OTBETCTBEHHOCTh 3a OTICIIbHBIC
AJIEMEHTHI IEATEIBHOCTH OPraHu3aliy, HalpUMep, TaKUe, KaK YIpaBICHUE UCCIEIOBAHUSIMU,
MapkeTHHroM. OHH OJUUHSAIOTCS TEHEPATLHOMY MEHEKEPY;

reHepalibHble MEHE/KEphl Yallle BCEro OOECIEUMBAIOT BBIMOJIHEHUE OpraHu3aluen eé
OCHOBHOTO Ipe/IHA3HAUYEHUS1, HAIPUMED, pa3padaThIBAIOT CTPATErHIO MOBEACHHS OpraHU3aliu
B JIETIOBOM U (DOHOBOM OKPY>KEHHH, HECYT (hOPMAaJIbHYIO OTBETCTBEHHOCTD 32 PE3YJIbTaThl BCEH
JESITETbHOCTH OpraHu3aliu.

JlanHasg KkiaccUPUKaIMsT MEHEDKEPOB HHTEpecHa [JJisl TOHUMaHHs CYIIHOCTU
MEHEIKMEHTA.

KoHTpoabHbIe BONIPOCHI.

1. OBOCHOBAHO M C YYE€TOM HCHOJIb30BAHUS B PYCCKOM SI3BIKE CIIOB «MEHEIKMEHT» U
«ympasinenue» yrBepxkaeHue K. Xoiiica, 4TO MEHEKMEHT Kak IOHSATHE IIUpE, YeM
yIpaBlIeHHE, TOCKOJBbKY MEHEKMEHT — 3TO BCEOOIas delnoBeuecKas AeATeNbHOCTh, a
yhpaBlieHHE — 3TO crieruduieckas eI TeIbHOCTh MPO(ecCHOHATIOB-MEHEKEPOB.

2. MOXHO JT OTMETUTh, YTO KJIACCU(UKAITIS MEHEKEPOB 0 00IaCTsIM MEHEIKMEHTA,
BhimonHeHHass K.  X0diicomM, HWMeeT CXOJCTBO C OTEUECTBEHHOM Kiaccu(UKaIuei,
npe/iaralonieid  BbIACNATh B anmapare yOpaBiICHHS PYKOBOAMTENEH, CHELHUAINCTOB H
CITyXKamux?

3. Kakyro xmaccupukammio npuHsuid Obl BbI? Kak MOMKHO yCOBEPIICHCTBOBATH
0TEYEeCTBEHHYIO Kiaccudukaruto ¢ yaerom unaei K. Xoiinca?

Cumyayua 2 k meme 1.1. Cucmemnas mooenb MeHEOHCMEHMA OPZAHUZAUUL:
OpP2aHU3auUOHHO-NPABOBOIL ACNEKM.

Onucanue cUTyalnuu.

Tane6 Haccum Hukons moj 3HaKOM HEMpeacKa3yeMOCTH BBEJI TEPMHH COOBITHS
THTIA «YEPHBIH JIeOCIbY.

KoHTpoabHbIE BONPOCHI.

1. Ha ocHOBaHuU cxeMbl BIHsIHUS (DAKTOPOB BHEIITHEH CpPeIbl HA OPTaHU3AIUIO aTh
XapaKTePUCTUKY BIUSHUSA KaXI0ro (akTopa ApPYyT Ha JAPyra U HA OPTaHHU3AIUIO B IEJIOM.
OTBeTBI 00OCHYMWTE.

2. IlpuBectr npuMephl «YEpHBIX JieOenei» B MeHeKMeHTe opranu3anuii. OTBEThI
apryMeHTHpoBarh. ClienaTh BBIBOJBI.



Cumyayua 1 k meme 1.2. OpeaHu3auuoHHbBIIL MEXAHU3M MEHE)HCMEHma
opeanuzayuu

Onucanue cUTyanunu.

Omner HazapoB — nupexTop puimnana KpymHOro pOCCHICKOr0 KOMMEpPYECKOro OaHkKa.
®unman 611 00pa3oBaH Ha Oa3e MECTHOTO KOMMepUecKoro 0anka. OuH U3 MPUOPUTETOB
Onera — co3gaHue CUCTEMBI YIIpaBIeHUs NepcoHanoM. baHk M3BECTEH B CTpaHE KaK OJUH
U3 JIHIEPOB B OOJACTU TMPUMEHEHUS HOBBIX METOJOB YIPABICHUS YEIOBEYECKUMU
pecypcamMu —TICUXOJIOTUYECKOTO TECTUPOBAHMSI, IUJIAThl 3a 3HAHMS, WHIWBHUIYaJbHOTO
IJIAHUPOBAHUS Kapbepbl COTPYIHUKOB. PaboTasi B TeueHue ABYyX Henelb 1o 12 4dacoB B
cyTku, OJer nbITanacs, B TOM YHUCIE U3YUYUTh CUCTEMY YIIPAaBJICHUS MIEPCOHATIOM, PUHSITYIO
B (unuane. B pesynprare ynanoch BBISICHUTb, YTO MOAOOpP HOBBIX COTPYIHHKOB
OCYILECTBIISLICS] UCKITFOUUTENBHO Yepe3 3HAKOMBIX, B ()UIHAJIEC HE UMEIIU MPEJICTABICHUS O
IUIAHUPOBAaHUM  Kapbepbl,  aTTeCTallud, TMOArOTOBKE  pe3epBa  PYKOBOIUTEIEH.
[IpodeccuonanbHoe o00ydyeHHE HE IUIAHUPOBAJIOCh, a OPTraHU30BBIBAIIOCH IO MeEpe
HEOOXOJMMOCTA PYKOBOJAMUTENISIMU mojpa3aesieHnil. COTpyIHUKUA MOJIy4aloT CAEIbHYIO
3apa0OTHYI0 MJIaTy, a aJMWHUCTPATUBHBIA NEPCOHAN — JIOJDKHOCTHBIE OKIAAbl H
eXEeMEeCSYHbIC MPEMUHU, COCTaBsroNMe 10 35% OT okiaja.

KonTposbHbIe BONIPOCHI.

1. CymectByeT Jid B ONMUCAHHOW CUTYyallMU MOTPEOHOCTh B U3MEHEHUU CUCTEMBI
ynpasieHus nepconanom? Eciu ga, To mouemy?

2. Ilpennoxxkute CUCTEMY YIPABICHUS IEPCOHAIIOM JIJIsl JAHHOM OpraHu3aluu (Kakue
OCHOBHBIE MPOLIECCHI OHA JTOJKHA MOJJIEPKUBATH U HA KAKUX MPHUHIUIIAX CTPOUTHCS?).

3. llpennoxute mnporpaMMmy MO €€ BHEIPEHUIO C TEePEeYHEM KOHKPETHBIX
MEpONPUATUIA, KOTOPbIE HEOOXOAUMO OCYILECTBUTb.

4.KakuMu TOI>KHBI OBITH PoJib U no3unusa camoro Oinera Hazaposa? Kakue miaru on
JOJIKEH MPEINPUHATH JIMYHO?

Cumyayua 2 k meme 1.2. Op2anu3zayuoHHblil MEXAHUZM MEHEDHCMEHMA
opeanuzayuu

Onucanue cuTyamnmu.

Pemenue 3amaun 3ppeKTUBHOTO yIIpaBiIeHUS COBPEMEHHON OpraHU3aIuel JIKHUT B
peanu3aluu UICOJIOTUU CONPSIKEHHOIO pa3BUTHUSL OpraHUM3alMd U PYKOBOAUTENS, B
CYILLIECTBOBAHUHM CUCTEMHOM B3aUMOCBSI3H Pa3BUTHSI OCHOBHBIX HABBIKOB MEHEIKMEHTA U
oOlIeil cTpaTeruu JeATEebHOCTH KOMIaHuu (moapaszneneHusi). OT pyKOBOAUTENS
OKMJAETCs peanu3anusi OoOIIero mMpeaHa3HAuYeHUs JeATeTbHOCTH KOMIAaHUU —
IJIAHUPOBAHUE, OPraHU3allMsi, MOTHBUPOBAHHUE, KOHTPOJIb IPOILIECCOB, MPHUBOASIIUX K
yCcrnexy B KOHKpETHOM jeine (Ou3Hece): B TOProBiie, OCYIIECTBICHUH YCIyT, TPOU3BOJICTBE,
CTpOUTENbCTBE W Tp. Bce 3T0 cyTh ympaBienue OusHec-mporeccamu. [lepconan
OpraHu3alvy, IO BKIIOYEHb B (YHKIMOHUPOBAHHE TIPOIECCOB U BIHSIOT Ha
pe3ynbTaThl mporeccoB. [ ocyliecTBieHHUs yNpaBlIeHUS HEOOXOAMMBI PECYpPChl —
OpraHu3alMoOHHbIC (HATW4YMe BIAcTH), (UHAHCOBBIE, NPOU3BOJCTBEHHbIE. B »TOM
KOHTEKCTE JEeATENIbHOCTh YIpaBleHIAa (PYKOBOAMUTENS) — YMEJOE HCIOIb30BaHUE U
pa3BUTHE OpPraHU3AIMOHHBIX pecypcoB. JIFoAuM B OpraHU3aldd CTAHOBATCS €€ PECYpPCOM,
KOTOPBIN MOKET KalMTaIM3UPOBATH KOMITAHHUIO U €€ O0SHSTh.

Jlis yrmpaBieHHs pecypcaMud B YCIOBUSAX BBICOKOM KOHKYPEHIIMH M O€IHOCTH
pPECYpCOB  OT PYKOBOJUTENS NPEANPUATHS TpeOyroTcs 0coOble XapaKTepUCTHUKH,
OCHOBaHHBIE HE TOJBKO U HE CTOJILKO Ha OOIIEeH rpaMOTHOCTH M Xapu3MaTHYHOCTU. B
MIPaKTHKE yIpaBJi€HUs CYILIECTBYET HEYJOBJIETBOPEHHOCTh PaKTHYECKON



MIPUMEHHUMOCTBIO KIACCUYECKUX TMCUXOJOTUUYECKUX TEOPHUIl JUAepCTBA MPUMEHUTENBHO K
NEATeNIbHOCTU PYKOBOJIUTENS IPEATPUSTHUSA.

KonTposbHblIii Bonpoc.

1. Onpenenuts npo6aeMbl MPO(HECCUOHATBLHOTO PA3BUTHS YIIPABICHUECKUX KaJIPOB
Y COCTaBUTH MpodeccuorpaMmMy ypaBiIeHUYECKOU IeSITeIbHOCTH OpraHu3aiuu (o BIOOpY
CTYJICHTA).

2. PackpbITh crielin(puKy MOJTOTOBKU pe3epBa HA PYKOBOASIIUE JOJKHOCTH.

Cumyauyusa 3 k meme 1.2. Opzanu3auuoHHbll MeEXAHU3M MEHEOHCMEHMa
op2anuzayuu

Onucanue cuTyanmnu.

Cy1ecTByIOT MSTh TUIOB B3aWUMOOTHOIIEHUNA BHYTPHU KOJJIEKTHUBOB, CYIIIECTBEHHO
Pa3IMYAIOIINXCS C TOUKU 3PEHUSI MOPAJIBHO-TICUXOJIOTUYECKOTO KIIMMaTa.

KoHTpoJibHbIE BOIPOCHI.

1. JlaTh KpaTKyr0 XapakTepHUCTHKY TUIAM PYKOBOJIUTENS: MECCUMHCT, JuOepal,
JTUKTATOP, MAHUITYJISITOP, OPraHU3aTop, KapbepUCT, OIOPOKpaT.

Cumyauusn 1 k meme 1.3. Kopnopamuenas Kyaovmypa opecanuzauuu

Onucanue cuTyaumnu.

KopnopatuBHass KynbTypa — 53TO MOJENb TOBEACHHUS BHYTPU OpraHHU3aInH,
chopmupoBaHHas B mporecce (GyHKIMOHUPOBAHHS KOMIIAHWUU W paszfeisemMass BCEMHU
YJICHaMH KOJUIEKTHBA. JTO HEKash CUCTeMa IICHHOCTEW, HOPMBI, MpaBuja, TPAAUINU H
MPUHIIUIIBL, TTI0 KOTOPBIM JKUBYT COTPYIHUKH.

B ee ocnoBe nexutr ¢unocoduss KOMIaHWUU, KOTOpas MPEAONPEACNeT CUCTEMY
LIEHHOCTEM, 00111ee BUAEHUE PAa3BUTHS, MOJIENIb B3aUMOOTHOIIIEHUI U BCE TO, YTO BKIIOYAET
B ce0s OHATHE «KOPIOPATUBHAS KYJIbTYPay.

KonTposibHbIE BONIPOCHI.

1. IIpoBecTu aHaMM3 KOPIOPATUBHOM KYJIbTYPhl OPTaHU3AIUH (110 BEIOOPY CTYIEHTA)
C UCTIOJIb30BaHNEM KOCBEHHBIX METOOB IMOTyUeHUs HH(POpMaIuu.

2. OueHuTh OPraHU3aAlMOHHYIO CTPYKTYpPY; NPHUHIIUIB HaiitMa M MPOJBIKCHHUS
pabOTHUKOB; cHUCTeMy WHGPOPMAIMKA, KOHTPOJS ¥ BO3HATPAXKACHHS; JIOKYMEHTHI,
dukcupyromnme Kpeao opraHuzanuu, ee ¢uinocoduro; uccieaoBanue apredaxTtoB
KyJIbTypbl: MEGPOB, MeTadop, CIICHTa, PUTYaJIOB, TPAIUITUH.

3. CdopmynupoBaTh KOMIIOHEHTHI KOPIOPATHUBHOW KYyJIBTYphl OpraHU3aIuu TI0
BbIOOpY oOyyaromierocs: (MUCCHS, KOPIIOPATHUBHBIE IIEHHOCTH ).

4. Pazpaborarth I1I€JI€BYI0 MOJ€b M IPOTpaMMy H3MEHEHHH KOPIOPATUBHON
KYJbTYPBHIL.

5. ChopmynupoBaTh KpeaTUBHBIA MOAXOJ K BHIOOPY KOPHOPATUBHOIO Tepos Kak
AJIIEMEHTa KOPIIOPATUBHOM KYJIbTYpPbl, UCIIONIb3YS MaTepuaibl Taoul. 1.

Tabmuma 1
3anaga Copnepxxanue

Ha3nauenue KoprnopaTUBHOIO IEpCOHAXKA CHuxenue IICUXOJIOTUYECKOU HaIPSKEHHOCTU
MOJIb30BaTENe  MHTEpHET-MopTana;  (HOopMUpPOBAHUE
IIO3UTUBHOTO oOpaza bupmsr; IIOMOIIb B
OpUEHTUPOBAHUH Ha CaliTE KOMIIAHUU

OcCHOBHBIE XapaKTEPUCTUKH ITEPCOHAXKA [TpuBnekaTenbHast BHEUTHOCTD; y100Has JUIs aHUMAalUU
MEXaHUKa; IPKUU U HEOPAMHAPHBIN XapakTep

[Touck o0Opasa nmepcoHaxa [Tpey10)KUTh 3CKU3bI, HAOPOCKH

[Touck oOCHOBHOW U3IOMUHKM B 00Opasze | Hanpumep, HEOOBIUHBIH 3EMEHT OIEKIbI, MPUYECKHU,

MIEPCOHAXKA, OTIMYAIOIIEH €ro OT MHOTHX | aKkceccyapsl U JIp.

JPYTUX CYLIECTBYIOLIUX I€pOEB




®opMHUpOBaHUE HAMOLMOHAIBHOrO 00pa3a | OnmucaTh OCHOBHBIE YEPTHI
reposi, ONpEAEICHUE €r0 XapakTepa, JIMYHBIX
KauyecTB

Pa3zpaboTka XapakTepHBIX 103 W IKECTOB, | JlaTh XapakTepUCTUKY
IPUCYLIUX IIEPCOHAXKY, B COOTBETCTBUU C
0CcOOEHHOCTSIMH €r0 XapakTepa

Pa3paboTka smonuii mepcoHaxa Y CcTaHOBUTH I'paHUIIBI SMOIIMOHATILHOTO 00pasa
ITonck BO3MOXHBIX aKCECCyapoB, 3JIEMEHTOB | BHEIHUI BUJ KOPIIOPATUBHOIO I'EPOSI MOKET MEHATHCH,
OJIeXkK bl U IIPUYECKHU MIEPCOHAXKA HaIpuMep B COOTBETCTBUU ¢ Ipa3aHukamu (HoBeli rox,

Jlenw 3amutHrKa OTedectBa, JleHb moOeabI U T.1.)

Cumyayusn 1 k meme 1.4. Opzanuzayuonnslii Ou3ain

Onucanue cUTyanuu.

OpraHn3allMOHHBIN IW3aiiH — CO3JaHHE JYYIIEero COOTBETCTBUSI OPTraHU3alMOHHON
CTPYKTYpPbl ~ CTPATETMYECKUM peIIeHUsIM KoMnaHuu. OpraHu3allMOHHBIA  JIW3aiH
ONpPEAEACTCS CTPATETHEN KOMIIAHUH, €€ BUICHUEM, MUCCUEH H LEISIMHU.

KonTposbHbIE BONIPOCHI.

I. PackpbITb CyHmIHOCTH OCHOBHOTO COJEpKaHUS JTAllOB IPOEKTUPOBAHUS
HaMEYaeMbIX PEIICHUN «KaK Hajp0»? OTBEThI ApryMEHTUPOBATh, CAEIATh BbIBOBI.

2. [Ina pemieHust IU3alHEPCKUX U HWHXXUHUPHUHTOBBIX 33724 BO3MOYKHO IPUMEHEHUE
TpeX pa3HbIX MNOAX0A0B. OxapakTepuzyuTe Kaxabld ©3 1oAX0m0B. OTBETHI
aprymeHTupoBaTh. CaenaTb BHIBOBI.

3. PackpbITb NO3WTHUBHBIE W HETaTHBHBIE CTOPOHBI M3MEHEHUW B OpPraHU3aLUU.
[Touemy cCOTpyIHMKM HE BCErJga BOCIHPUHUMAIOT HW3MEHEHHs1? YUTo HuX TONKaeT K
COIIPOTUBIICHUIO?

4. Pa3paborath mporpamMMy OpraHU3alMOHHBIX W3MEHEHHI B YacTH MEpexojia OT
CYIIECTBYIOIIEH CTPYKTYPHI K LIETCBOM.

5. CocTaBUTH AITOPUTM 3TANOB ONTUMU3ALNU U PEUHKUHUPUHTA OM3HEC-TIPOIIECCOB
1 (HYHKITHA.

Cumyayusn 1 k meme 1.5. Ynpaenenueckue mooenu 6 opzanuzauuu

Onucanue cuTyanuu.

YenoBeky nist yrpaBieHus, He00XoauMo chopMupoBaTh B COZHAHUHA 00pa3-MOJIeIb
TOro Tporecca (00beKTa), KOTOPHIM OH XOYeT ympaBiaTh. Mcxoas w3 maHHOro (akTa,
CTAHOBUTHCS MTOHSATHON Ba)KHOCTh HAJIMYUSI MOJENH YIIPABICHHUS] KOMITAHUEH.

Mogenb cucTeMbl yIpaBlI€HUs — 3TO OMUCAHUE ATOW CUCTEMBI Ha (DOPMaJTU30BaHHOM
A3bIKE, BOCIPOM3BOIAIICE CTPOEHHE M JCUCTBUE PEAIBHON CHCTEMBI YIIPABIICHUSA.
PaccmaTpuBas KOMIIaHWIO, MBI JOJDKHBI MOMHUTH, 4YTO Jt00asi cCHUCTEMa yIpaBJiCHUs
aHAJM3UPYETCA TOIBKO Ha OCHOBAHUH MOJIEIIECH.

KonTposibHbIe BONIPOCHI.

1. PackpbiTh xapaktepuctuky Mmojeined opranuzauuu A.O. OpuakoBa. Onucarb
XapaKTEPUCTUKY AJIbTEPHATUBHBIX MOJIEJIEN OpraHu3aluu.

2. Anmaznas mogens I'. JleBurra. PackpoilTe CMBICH 3TOW yIIpaBIE€HYECKON MOJIEIIH.

3. Mogenb conualibHO-OPUEHTUPOBAHHON OpraHu3anuu «7-S». B yeM cyniHocTh
JAHHOM MOJENH U KTO €€ aBTOPHI?

4. Monenb mectu stueek M. Baticoopna. Ha kakux ujesx oHa OCHOBaHA U KaKOBHI €€
OCHOBHbBI€ KOMITOHEHTHI?



Paznen 2. YestoBeueckne pecypchbl U YeJI0BEYECKUN KANIUTAJ OPraHUu3alum
Cumyauyusn 1 k meme 2.1. Ynpagnenue uenogeueckumu pecypcamu op2anu3ayuu
Onucanue cUTyanuu.

MectopacmonoxkeHue KaapoBOou clyKObl B CUCTEME YIPAaBICHUSI OpraHu3aiueil B
pPa3HBIX BapUalMsIX.

BapuanT 1: cTpykTypHasi NOJYMHEHHOCTh KaJpOBOM CITy>KObl B KaU€CTBE IITAOHOTO
OpraHa BBICIIEMY PYKOBOJCTBY

‘ Py’HDBD,ﬂHTEﬂb opraH13aLum |

Cny#6a ynpaeneHuA NepcoHanom

DUHAHCOBbLIA Nupektop Hommepuec Aupextop
AWPEKTOP no HMIA no HUOKP
npon3eoacT OupexTop

BapuaHT 2: opraHuM3allMOHHOE BKJIIOYEHHE
PYKOBOJCTBO OpTraHHU3aLIUEM.

1
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MEPRCOHDLTOAM
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Bapuant 3: cTpykTypHass MOAYMHEHHOCTh KaJpPOBON CIIy»Obl PYKOBOJIUTEIO IO
aIMHUHUCTPUPOBAHUIO

F":I."HCI BOOMTENE OpraHKW3aU KM

dupekTop Kommepuec JupexTop AfmMmUHMCTpaLMA
no H M no HUOKP
NpoW3BOAcCT AWpeKTop
Cnyxba ynpasneHwWA NepcoHanom
MNnaHWpoBaHHUE DHHaHCbI K OpraHv3auma
Byx.yuet YNpagneHua

BapuaHT 4: cTpyKTypHOE MMOAYUHEHHE CITY)KOBI YIIPABICHUS TEPCOHAIOM B KAYECTBE
TaOHOTO OT/IeNIa O0IIEMY PYKOBOJICTBY OpraHU3aIlUu.



| PYHOBOOWTENE OPraHM3agmmM |

|

AWpekTop no
NpoM3BOACTRY

Hommepueck
Wil AMpekTop

AupekTop no
HHUOKP

DUHAHCOBBIA

AWpPEKTOR

Cny#ba yNnpasneHua NEPCOHANOM

KouTpoJibHbIE BOPOCHI.

1. ITo xaxxaoMy BapuaHTy MPOAHAIMU3UPOBATH MOJOKUTEIbHBIE U OTPUIIATEIIbHBIC
CTOPOHBI PACTIONIOAKEHHUS KAJPOBOM CIIY>KObI B CUCTEME YIPABIICHUS] OpraHu3aIueH.

2. Yka3aTh, B KaKUX CIIy4asix OlpaBJaHO MPUMEHEHHUE M0JI00HON CTPYKTYPHI.

Cumyayus 2 k meme 2.1. Ynpaenenue uenogeueckumu pecypcamu opeaHu3ayuu

Onucanue cuTyanmuu.

TpancHauMOHANBHBIN XONAUHT «MepKypuil» Hadain cBou omnepanuu B Poccun ¢
CO3JIaHUsl TpeX NOoYepHUX mOpeanpustuil: «Anbdpa», «Omerayn, «Curma». Ha ogHom wu3
MEPBbIX COBEIIAHUN MO OMNPEJEICHUIO CTPATeTUH YIpPaBICHUS STUMH KOMIIAHUSIMH,
MPOBOJMMBIM ~ PETHOHAIBHBIM  BUIIC-NIPE3UJICHTOM, OBLIO MNPUHATO pEUIEHUE O
HEOOXOJUMOCTH OOyYEeHHUS BCEX PYKOBOJMUTENIECH OCHOBaM yIpaBieHUs (UHAHCAMU.
Pa3paboTrka mnporpaMmbl U OpraHu3anusi MpOBEJAeHUsS oOOydeHuss Obula TOpydeHa
pPETHOHAIBHOMY TUPEKTOPY IO YelI0OBeUeCKUM pecypcam (puc. 1).

PervoHansHbli Buue-NMpeangeHT

«Anbsdan

FeHepanbHbIA

CIT «OrMerax
FeHepanbHbIA

CII «Curra»

PErvoHanbHbllA AWPEKTOR NO

TeHepanbHbIf UENOBEUECKUM PECYPCam

AMpexTop IOMpeKTOp AnpexTop

[locne 3 MecsueB HamnpsHKEHHOM COBMECTHOM paboThl  (DMHAHCUCTOB U3
mTad-kBapTUpbl «MepKypusi» U IpernoaaBaTeled MECTHOM IIKOJbl ymnpaBieHus Oblia
CO3/laHa TSATUJIHEBHAsI NporpaMMa, PacKpbIBAIOIIAs OCHOBBI YMpaBICHUS (pUHAHCAMU B
COBPEMEHHOM  KOpIopamuu, oOObsSCHAMAs chneuuduky KOMIAHMH, a  TaKKe
CPAaBHHUBAIOIYI0 aMEpPUKAHCKYI0 CHCTEMY OHW3HEC-yIpPaBICHHS C OTEYECTBEHHOM.
JIupeKxTop 1Mo 4eJI0BEUECKUM pecypcaM OCTaJICs IOBOJIEH IPOrpaMMOi U HaITpaBUiI MUCEMO
B Ka)XJ10€ U3 COBMECTHBIX MPEANPUITHI C MPEAJIOKEHUEM HAMPABUTH MO 5 PyKOBOAUTEEH
Ha 1-10 mporpaMmy oOydeHHUs.

K cBoemy OomnblIOMYy YIMBICHHIO, HA CIEIYIOIIMA JIEHb B OTBETE OJIHOTO W3
JUPEKTOPOB OH YBHUJAEJN OTKAa3 OTIPAaBUTh CBOMX COTPYJAHUKOB HAa HEU3BECTHOE €MY
oOyueHue. J{upeKkTop Mo 4eJI0BEUECKUM pecypcam 0OpaTHIICS K HEMY C OTBETHBIM ITUCHMOM,
oTpeOOBaB BBINOJHUTH PEUICHUE BUIIE-NPE3UJICHTA, a TAKXKE MOJAPOOHO OMUCAB CTOSIIKE
nepe; oOyyarolie nporpaMmoil 3ajiauu U ee cojepxanue. Uepe3 Tpu AHS ObUT MOIYYEH
OTBET, B KOTOPOM JAUPEKTOP NMpeanpusitus «Anbdpa» coollIa, 4YTo ero pyKoBOJUTEH €IlIe



HE COo3penu JyIsl 3Tou nmporpammel. B pesynbraTte Ha 1-if mporpamme obyuanuck 10, a ve 15
YeJIOBEK, U KOopropaus noxHecia GuHaHCOBbIE YOBITKH.

KonTposibHbIE BONIPOCHI.

1. B yem npuumnnHa Bo3HUKIIEro KoH(pIUKTa? [[pOKOMMEHTUPYITE MO3UIIUUA CTOPOH.

2. Kak BBl OLICHHMBAaETE IECUCTBUS JUPEKTOpA IO YeaoBeUeCKUM pecypcaM? Kak Bbl
OLICHUBAETE JICMUCTBUS TUPEKTOPA JOUEPHETO NPEATIPUATHS ?

3. Kak M0HO ObU10 ObI U30€KaTh KOHPIUKTA?

4. Yto nenath B CIOKUBLICHCS CUTYyallMd TUPEKTOPY IO YEITOBEUECKUM pecypcam?

Cumyauusa 1 k meme 2.2. Ynpaeienue nepconaniom cO8pemeHHoll Opanu3ayuu

Onucanue cuTyanmnu.

KaapoBoMy areHTCTBY mo moadoopy nepcoHaina TpeOyercss MOMOUIHUK CHelUalnucTa
1o noa0opy nepcoHarna.

KonTpoJbHbIi Bonpoc.

1. CoctaBuTh 00BsIBIEHUE 00 UMEtONIEHCA BakaHCHH. B 00bsiBIIeHHHN 00 UMeEroIecs
BAaKaHCUU HEOOXOJMMO yKa3aTh JOJIKHOCTb, Ha KOTOpPYIO TpeOyeTcsi KaHIWIaT, AaTh
KpPaTKYI0 XapaKTEPUCTUKY OpraHU3allnu, Tie OH OyaeT padoTath. 3M0KUTH 00A3aHHOCTH,
TpeOoBaHus (00s3aTeNbHBIC W KENATENbHBIC), YCIOBHS TpyJa IS JaHHOW JOJKHOCTH.
VYkazate Tenedon, (akc a1 nepegaun pesrome.

Cumyayusa 2 k meme 2.2. Ynpaenenue nepcoHanom co8pemeHHol Op2aHu3ayuu

Onucanue cUTyanuu.

OAO «Monot» HMeeT caMmblii BBICOKMH TIPOIEHT TEKY4YECTH KaJpoB Cpeau
ciecapen-cOOpIIMKOB OCHOBHOTO KOHBeHepa (TekydecTh gocturaet 82% B ron). Pabora
COOPIIMKOB JOCTATOYHO MPOCTAa U MOHOTOHHA, HE TPeOyeT 0COOBIX (MU3MUECKUX YCUIIUM.
OOyuenue cOOpPIIMKOB MPOU3BOIUTCS HEIIOCPEACTBEHHO HAa paboueM MecTe B TeueHue 4
gacoB. [Ipuem cOopmukoB Ha OAO «MoOJIOT» OCYIIECTBISECTCA OTACIOM KaapoB 0e3
y4acTHs MacTE€pOB WM APYrux pykoBomutened. KaHauaaTel 3amoiHSIOT CTaHIAPTHYIO
dopmy (Tabn. 1) u mpoxoaar cobece0oBaHUE C MHCIIEKTOPOM OTJeNa KaJIpoB, KOTOPHIN
IPUHUMAET pElIeHUE O MpueMe Ha padboTy, yTBEpKIaeMOe HAa4YaIbHUKOM OT/IeNNa KaJapoB.

Tabmuna 1 — CranmaptHas dopma cobeceoBaHus

Kangugar A Kanonnar b Kangnmar B
Bo3zpact 41 26 37
Craxk paboThbI 20 3 17
Uucno opraHusanui, 3 5 12
B KOTOpBIX paboTai
KaHUatT
ObpazoBanue Cpennee Briciee Cpennee
CrenmanbHOCTh Crnecapp-BOI0IPOBOAUUK NHxeHep-MexaHuK -
Cayxb6a B BC Jla Hert Jla
CewmeitHoe XKenar, Tpoe nereit Xomoct PasBenen, nBoe
MOJIOKEHUE JieTen
Mecto poxacHus r. JloHelk r. JloHek r. JloHek

KouTpoJibHbIE BOIPOCHI.

1. CymecTByeT JH CBSI3b MEXAY BBICOKOM TEKy4eCThIO KaJIpoB Cpeau
ciecapeii-cOOpIIMKOB U METOIOM uX 0TOOpa? Kak ycoBepiiieHCTBOBaTh ATOT Mpoliecc?

2. Koro U3 kaHAUAaTOB, TaHHBIC HA KOTOPHIX MPUBEICHBI, BBl ObI MPUHSIIN HA MECTO
coopmmka? Kakyrwo wuHbOpMaruio Bbl ucnoiab3oBanu? Kakas uHbopMmamms okazaiach
JIALITHEW?



Pa3nes 3. CoBpemMeHHast MOJeJIb MEHe/IKepa

Cumyauus 1 k meme 3.1. Mooenv coepemennozo meneoxcepa

Onucanue cUTyanuu.

Mojenp uaeanbHOr0 MEHEIKEpa COCTOMT W3 TEX €ro XapaKTEPUCTHK, KOTOPHIC B
COBOKYITHOCTU HE MOTYT OBITh XapaKTEpHbI ISl PEAIbHOTO MEHEIXKEpa, HO K KOTOPHIM
HYXXHO MPOSIBIIAATH CTPEMJICHHE B HACTOSIIEW TPYyAOBOM JnesTenbHOCTH. l[lpu sToMm
PEATBHOCTh OTJIMYHA HE TOJBKO OTCYTCTBHMEM TE€X WM HWHBIX YE€pPT, HO U CTEIEHBIO, C
KOTOPOW OHH HPOSIBIISFOTCS.

COBOKYITHOE KOJMYECTBO BCEX KAYECTB COBPEMEHHOT'O MEHEIKEpa OTPAXaeTcsl B
TepMUHEe KommeTeHuus. KomreTreHlyell Ha3bIBalOT CIOCOOHOCTh, BO3MOXHOCTh U
MOTHBALMIO TPYJIOBOM AEATEIBHOCTH MEHeIKepa. Ha HUX OKa3bIBalOT BIMAHUE YPOBEHB
oOpa3zoBaHusa, WHOOPMAIMOHHOTO OOCCIEYEeHUs, OpraHU3alMOHHBIE YCIOBUS U
COBOKYIHOCTb JINYHOCTHBIX Ka4€CTB MEHEKEPA.

Mogenb COBPEMEHHOIO0 MEHEKEpa MPeACTaBiIsieT co0oil CcymMMmy BHUIOB
po¢eCCHOHATIEHON JICSITEIIPHOCTH, COCTaBa CIIOCOOHOCTEH, 3HAHUH, HABHIKOB M YMEHUH,
TOTOBHOCTH K TIPO()ECCHOHATBLHOM NS TEIBHOCTH U €€ POJICBOM CTPYKTYpE.

KonTposibHbIE BONIPOCHI.

1. Jlaiite mnoHsTHe OanaHca BJIACTH PYKOBOAUTENS W TNOAYUHEHHBIX. Yem
onpenesaeTcs He0OXOUMOCTb JIeJIETUPOBAHNUSA MPAaB U OTBETCTBEHHOCTH?

2. HazoBute cnocoObl BIWSHHUS PYKOBOAWTENS Ha MOAYMHEHHBIX. [laiiTe um
XxapakTepucTuky. Kakue CcrmocoObl TMONOKHUTENBHOTO BIHUSHUS PYKOBOJIWUTENS Ha
MOAYMHEHHBIX BaM U3BECTHBI?

3. Jlaiite noHsTHE ynpaBieHUYeCKON pemeTkd. Ha3oBUTe NPUHIMIIBI €€ TOCTPOEHUS.

4. B yeM 3akirodaeTcs CyImHOCTh pabOThl MEHEKEpa?

5. JlaiiTe cpaBHUTEIBHYIO XapaKTEPUCTUKY OJHOMEPHBIM CTUJISIM PYKOBOJICTBA.

6. Kmaccudummposars ctunmm pykoBojactBa. llpuBectu mpumepsl. OmpenenuTb,
KaKHe CTUJIM PYKOBOJICTBA MOAXOJAT OPraHU3aIUU.

7. TlpoBecTH CpaBHUTEIBHYIO XapaKTEPHUCTHKY CTHIICH pykoBoacTBa. OGopmMuTh B
Tabsuily. BEISIBUTH CUITbHBIC U cT1a0bIe CTOPOHBI.

8. JlaiiTe XxapakTepUCTHUKY U3BECTHBIX BaM PYKOBOJUTENICH C TOUKU 3PEHUS HATUUUS
y HUX HEOOXOIMMBIX /I COBPEMEHHOTO MEHEIKEpa KadeCTB; BIACTH; ABTOPHUTETA;
JTUJEPCKUX Ka4eCTB; CTUJISL PyKOBOJICTBA.

9. JlaiiTe OTBETHI Ha BOIIPOCHI: KaKW€ M3 COBPEMEHHBIX JHIEPOB BaM OOJbIIIEe BCETO
HPaBATCS; MPOAHANU3ZUPYUTE UX MOBEICHUE; €CTh JIM OTINYMUS MEXKIY BalllUM [OBEICHHEM
U TOBEJEHUEM 3THUX JHUAECPOB; KAKHUE YEPThI Bbl Obl XOTEIW MEPEHSTh y 3TUX JIUAECPOB;
MIOMOJKET JIM 3TO BaM B (POPMHUPOBAHUHU TTOBEJICHUS COBPEMEHHOTO MEHEeKepa?

Cumyayusa 1 k meme 3.2. Tpeboeanusa k npogheccuonanbHoit KomnemeHmuocmu
MeHeodcepa

Onucanue cuTyalnmm.

HNpuna XpomMoBa, TUPEKTOP MO YEIOBEUECKUM PECYpPCaM
00O «I'padukay, momyunsaa CBOH NEPCOHATBHBIN KOMIIBIOTEP TpH AHS Hazaxd. [locie Toro,
KaK €CTeCTBEHHAas PaJioCTh OT 3TOTO JIOJIT0XKIAHHOTO COOBITHSI HECKOJBKO yTuxJia, Mpuna
Hayaja JAyMaTh O TOM, 4YTO € OHa OynaeT ¢ HuM jenarb. COrjlacHO MPHIOKEHHBIM K
KOMIIBIOTEPY JTOKYMEHTaM B HEM Y€ ObUIM YCTaHOBJIEHBI U TEKCTOBBIM penaKkTop, W
nporpamma JIoTyc, U cucteMa aHaian3a 6asbl JaHHBIX «lupexTop Mo nepcoHamy».



Onnako, Mpuna HUKOra Mpexe He MoJjb30Bajtachk KoMIboTepamMu. Bo Buepaiineit
razere OHa BHUJIeNla OOBSIBICHUE YHHBEPCUTETA, KOTOPBIM TMpejjaral HeAebHbIC
KOMIIBIOTEPHBIE KYpChI 1l HaunHatomux. [lena o6yuenus — 5000 pyo0.

B Toif ke razere ObUIO OMyOIMKOBAHO MaJ€HBKOE OOBSBICHUE O YACTHBIX YpPOKax
KOMIIBIOTEPHOW TrpaMOTHOCTH, crodmux 200 pyOneir 3a yac. HavanbHuk otaena
undopmaruku OO0 «I'paduka» npemioxun MpruHe cBOIO MOMOIIb, HO TPU3HAJICS, YTO HE
3HaKOM ¢ 0a30il TaHHBIX «JlUPEKTOP MO MEePCOHATTY.

B nomuumnenun y VpuHbBl HAXOIWUTCS MSATh YEJIOBEK, MOJYYUBIIUX TaKUE KeE
KOMIIBIOTEPHI, HO, K COXKAJICHUIO, TAKKE HE UMEIOIIUX OIbITa PaOOTHl HA HUX.

KoHuTpoJbHbIE BONPOCHI.

1. Onpenenute noTpeOHOCTH B MPOPECCUOHATTLHOM O0YyUEHUH B CUTYaIUH.

2. Onpegenute Ueau TporpaMmbl NpohecCuOHATBLHOTO 00yUEHHUS.

3.Yro nomxHa cuenars Upuna?

Cumyauusa 2 k meme 3.2. Tpebdosanusa Kk npogheccuonanvhoit Komnemenmnocmu
MeHeoscepa

Onucanme cuTyaumnu.

Pervonaneubpiii  gupexkrop no CHI' mHoronanuvoHanbHOW —(apmaneBTHUYECKON
KOMIIaHUU TMOMPOCHUJ MpernoAaBareyeid 0JJHOM U3 OU3HEC-IIKOJ MOATOTOBUTH MPOTrpaMMy
oOy4eHWMsI IJIs1 PYKOBOJUTENECH PErHOHABHBIX MPEICTABUTEIHCTB.

[lo ero 3ampiciy, MO OKOHYAHUM MPOTPAMMBI PYKOBOAMUTENN JOJKHBI MOJYYUTh
YCTHOE TIPEICTABIICHUE O CBOMX 3a/1auax, PyHKIHSIX U 00s13aHHOCTSIX, BHIPA0OTATh HABBIKH
yOpaBJi€HUsl MPEJICTABUTEIBLCTBAMHU, KOTOPBIE 3aHUMAIOTCS pealu3alueil mpoIyKIUU B
pPETHOHAaX U B KOTOPBIX pabOTaET OT TPEX JI0 MATH YEIOBEK, MMOHSATh KyJIbTYPY MaTEPUHCKOMN
KOMITaHUH.

[lo cioBam peruoHajIbHOrO  JOUPEKTOpa, U3  JBaAllaTH  PYKOBOJAUTENEH
NIPEICTAaBUTENBCTB JIUIIb IBOE YYaCTBOBAJIU B IIporpaMMme mpodhecCHoHaIbHOTO 00yUYeHUs
B 3anagHoi EBporne, ocTalibHbIE TOBOJIBCTBOBAIMCH HMHCTPYKTakKaM Ha paboyeM MecTe.

BonpmmHCTBO M3 HUX pabOTaeT B KOMIIAHMHM MEHBIIE OAHOTO TOJa, MPUYEM HX
IPEIIIECTBYIONINE Kaphepbl BeChbMa Pa3HOOOpa3Hbl — OT HWHKCHEPOB-MEXaHUKOB 0
XUPYProB.

KoHTpo/bHBIE BOIIPOCHI.

1. C gero ciemyet HaYaTh NOATOTOBKY POrpaMMbl COTPYTHHKAM OU3HEC-TITKOIIBI?

2. ITopexoMeHayTE MOCAEI0BATEILHOCTh ACHCTBUI 110 MOJATOTOBKE M peau3aliu
porpaMMbl 00yueHus ?

3. Kak ouenutsb ee 3¢ (HeKTHBHOCTH?

4.Kakue wmeroasl oOyueHus OyayT HaubOojee TNpHEMIIEMBIMH JUIS JaHHOU
porpamMMmbl?



2.4. PekoMeH1a1IuHU 110 OLIECHUBAHMIO 3cce, pedepaTos.

MaxkcuMajbHoe

Kpurepuu
KOJIMY4eCTBO 02JJI0B pHTEp

BeicTaBnsiercs  oOydwaromiemycsi, €CiM OH BBIpa3Wyl CBOE MHEHHE 10
copMyTHpPOBaHHON TpoOJIeMe, apryMEHTHPOBAJI €ro, TOYHO OMpE/IeIHB
npobneMy — Colep)kaHMe M cocTaBisiomme.  [IpuBeneHsl  JaHHBIE
OTEYECTBEHHOM W 3apyOeXHOW JIUTEpaTypbl, CTAaTHCTUYECKUE CBEICHMUS,
uH(pOpMaIKs HOPMATHBHO IPaBOBOro Xapakrepa. OOydarommiics 3HaeT U
BJIajIeeT HABBIKOM CAMOCTOSTEILHOM HCCIIEI0BATENBCKOM PabOThl MO TeMe
WCCIIC/IOBAHUS;, METOJaMHM M TpHEMaMH aHAIM3a TEOPETHYECKUX W/WIN
MPaKTUYECKUX aCIEKTOB H3ydaeMol oOnacth. akTW4ecKux OIIHOOK,
CBSI3aHHBIX C TIOHUMaHHEM TPOOJIEMBI, HET; rpadudecku paboTa opopmiieHa
MPaBWIBHO.

OTnuyHO

BrictraBnsercs oOyyaromemycs, eciii paboTa XapakTepu3yercs
CMBICIIOBOM  IEJIBHOCTBIO,  CBSI3HOCTBIO W TOCJIEAOBATEIbHOCTHIO
U3JI0KEHHMST; IOMYyIIeHo He O6osiee 1 ommOKu npu 0ObSICHEHUN CMBICIIA MITH
cofepkaHusi mpoOsembl. s apryMeHTAalWMd TPUBOJSATCS JaHHBIC
OTEYECTBEHHBIX M  3apyOeXHbIX aBTOPOB. IIpoJeMOHCTPUPOBAHBI
UCCIIEIOBATEICKIE YMEHHS U HABBIKH.

@dakTUyecKuX OHIMOOK, CBA3aHHBIX C IOHHUMAaHHUEM TPOOJIEMBI, HET.
JlonyuieHs! OT/IeIbHbIE OMUOKH B 0(OPMIICHHH PAOOTHI.

Xopomo

BricraBnsercs oOywaromemycs, eciu B pabOTe CTYICHT MPOBOJUT
JOCTaTOYHO CAMOCTOSITENIbHBIA aHAJIM3 OCHOBHBIX 3TAallOB M CMBICIOBBIX
COCTABJIAIOLINX MPOOJIEMBI; TOHUMAET 0a30BbIe OCHOBBI M TEOPETHUECKOE
o0ocHOBaHME BbIOpaHHOI TeMbl. [IpuBII€YEeHbI OCHOBHBIE MCTOYHHUKH IO
paccmaTtpuBaemoii Teme. JlomymieHo He Oonee 2 omMOOK B COAEPIKaHUU
po6eMbl, 0hOpMIIEHUH PaOOTHI.

Y 10BIIETBOPUTEIHLHO

BricraBnsercs oOywaromemycsi, eciau paboTa MpencTaBiisieT co0oid
nepecKa3aHHbId WK MOJTHOCTBIO 3aMMCTBOBAHHBIA MCXOJHBIN TEKCT, 03
Kakux Obl TO HU OBLIIO KOMMEHTapueB, aHan3a. He packpbiTa CTpyKTYpa 1
TeopeThyeckas cocTaBiisitonias Tembl. JlomylneHo Tpu uiam Oosiee Tpex
OmMOOK B COJAEPKAHUH PACKPHIBAEMON MpoOJIeMbl, B O(QOPMICHHH
paloTHI.

HeynosnerBopurensHo

TEMbI 3CCE IJIA ITPOBEPKH YPOBHSA KOMIIETEHIIUHN

I. IIpoBeneHne W3MEHEHUWHW B OpPraHU3alUMU C OPraHU3aUMOHHOW KyJIbTYpOU
BBIOPAHHOTO THIIA.

2. YnpapiieHUu€e NE€PCOHATIOM B CUCTEME COBPEMEHHOIO MEHEI)KMEHTA.

3. Od@eKTUBHOCT, W YCHEUIHOCTh JIESITENBHOCTH OpraHW3aliy, MPUYUHBI
CTpaTerMuecKux mpoOieM OpraHu3aiuil

4. ITIpo6aemMbl TOATOTOBKH MEHEIKEPOB JJIsI CUCTEMbI 00pa30BaHUS.

5. Crparernueckue MOAEIN YIIPABICHUS OPraHU3alnu.

6. UHCTpyMEHTh BHYTPUOPTraHU3AlMOHHBIX KOMMYHHUKAIIMH Kak (QyHKIUS
MEHEKMEHTA.

7. ®OpMHUPOBAHUE BUJICHUA KOMIIAHUU

8. MOTHBaLIMOHHBIE MOJIEIIA M UX UCITOJIB30BAHUE B COBPEMEHHBIX OPraHU3aLMIX

9. OcobeHHOCTH yIIpaBJICHHs IEPCOHAIIOM OpraHu3aiuu (o BeIOOpY).

10. MonenupoBaHue B yIIPaBJICHUN U MEHEI)KMEHTE OPraHU3aliu.

11. IlporHo3upyemble  TOCIEACTBUA  KOpPOHAaBUpyca Ha  CTPAaTErHMYECKOe
MO3UIIMOHUPOBAHUE OPTaHU3AIIMHU 110 BHIOOPY 00y4Yaronierocsi Ha BpEMEHHOM T'OPU30HTE.

12. MoTuBallMOHHBIE MOJIEJIM U UX UCIIOJIb30BAHUE B COBPEMEHHBIX OPraHU3alUX.




13. Bnactb u BNIUsHUE B OpraHU3ALUN.

14. JlenoBble KOMMYHHUKAlUU B OU3HECE

15. VYnpanennble pabouue MecTa, Kak COBpeMeHHass QopMa ympaBleHUsS
OpraHu3aluoOHHON A(hPEKTUBHOCTHIO

16. YnpaBieHue TalaHTaMU B OpraHU3AIUH.

17. Bpenn-MeHe 1)KMEHT 3apyOeKHBIX KOMIAHUM.

18. CocrosiHME M pa3BUTHE OPTaHU3ALUN.

19. OO1uii U cTpaTernYeCKuii MEHEKMEHT OpPraHU3alIiH.

20. CpaBHHUTENBHBIA AaHaAIW3 IMPOLECCOB YNPABICHUS TIJa3aMHU HaydajJbHUKA W
MOAYUHEHHOTO.

TEMbI PE®@EPATOB JJIAA IPOBEPKH YPOBHA KOMIIETEHIIUHN

1. cTopus pa3BUTHSI MEHEKMEHTA KaK HAyKHU.

2. OnwiT MmenemkmenTa B Poccun, CIHIA, ©PI', SInonun.

3. BiusiHue BHEMIHEN Cpebl Ha AEATENbHOCTh OPraHu3alny.

4. EBponerickas MOJI€Ib COBEPIICHCTBA U IEJIH €€ CO3IaHus

5. CpaBHUTENBbHBIN aHANU3 3apyOEKHOTO OMbITa YIPABICHUS U BO3MOXKHOCTH €ro
UCIIOIb30BaHUs B yciaoBusax Poccun

6. CoBepIIEHCTBOBaHUE AEATEILHOCTH OPraHU3alNK KaKk 00bEeKTa yIpaBiICHUs

7. COBEPILIEHCTBOBAHUE CUCTEMBI YIIPABICHUS OpraHU3aluei

8. Db (}pexTUBHOCTh MPUMEHEHHS] CUCTEMHOTO MOAX0/a B YIIPaBICHUU

9. Db dPexkTUBHOCTH MPUMEHEHUS TPOIIECCHOIO MOX0/1a B YIIPABICHUN

10. 9 dexTuBHOCTH NPUMEHEHHS CUTYAIMOHHOTO MOAX0/1a B YIIPABICHUU

11. Cucrema noompeHnit ¥ KyJabTypa SMOLIMOHATIBHONW BOBIIEYEHHOCTH COTPYAHUKOB
KaK 3JIEMEHTHI YIPABJICHUSI OpraHu3alueit

12. Ponp 1 MecTO KOPIIOPAaTUBHOM KYJIbTYPBI B CUCTEME YIPABJICHHUS YEIIOBEUECKUMU
pecypcamu OpraHu3aluu

13. UcTopus n3ydyeHus KOpnopaTUBHOM KYJIbTYPbI

14. I3meHeHne u pa3BUTHE KOPIIOPATUBHOU KYJIBTYPBI

15. KopnopatuBHas KynbTypa KaK CpeICTBO MOTUBALlMY MHHOBALIAW

16. TaliM-MEHEKMEHT B KyJIbTyPE OpraHu3aluu

17. KopnopatuBHas KyJibTypa U CTPATETUUECKOE PA3BUTHE OPraHU3ALUN

18. JuzaiiH opraHuzaluu Kak HaO0Op MapameTpoB, OMNPEACNSAIONUX YPOBHU
paszesieHus TpyJa U KOOpAUHALUU

19. YpoBHM 1 3Tansl OpraHu3allMOHHBIX U3MEHEHUN

20. OOBEKTHI 1 KOMIIOHEHTHI OPraHU3aMOHHBIX NPeoOpa3oBaHUMN

21. Mogeny pa3BUTHS BHYTPEHHEro IMOTEHLHMAIa W KOHKYPEHTHOrO cTaTyca
OpraHu3anuu

22. Mojaenu opraHu3aliy Kak OTKPBITON CUCTEMBI

23. Pa3HOBHIHOCTH ¥ KOMOWHAIIMHU MOJIeTIeH yIpaBIeHUsI OpTraHUu3aIsIMu

24. YipaBiieHU€CKHE TEXHOJIOTHH

25. O6o061IeHHEe OTbITa PA3BUTHS HAYYHOW OpPTaHHU3AIMU YIIPABICHUYECKOTO TPY/ia B
Poccun.

26. O600111eHrE OTIBITA PA3BUTHUSI HAYYHOW OpraHU3aIMK YIIPABICHUYECKOTO TPY/ia 3a
pyOexoM.

27. Pazpabotka TpeboBaHMN K (HOPMHUPOBAHHIO CHCTEMBI IEPCOHATBLHOTO
MEHEI)KMEHTA.

28. DBoNIOLHUS YIIPABICHUYECKON MBICIIH, pa3BUTUE TEOPUHU YIIPABICHUS.



29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.

Crpareruu ynpaBjieHUs Y€JIOBEUECKUMHU PECYPCaMHU.
Teopun collMaIbHOTO U YE€JIOBEUECKOTO KanuTana.
KanpoBas cTpaterust opraHuzanuu U onpeaeisionue ee GakTopsl.
KaapoBas nonutrka B COBpEMEHHBIX YCIOBUSIX.
OCHOBBI COBPEMEHHOW KOHIEMIIUY U TPUHIIUIIBI YIIPABICHUS TEPCOHATIOM.
Mertoas! ynpaBienust U (akTOpbl OKa3aHUs BO3JCHCTBUS HA IEPCOHA.
VYrpaBneHrue nepcoHaIbHOW Kapbepou NEPCOHAaa.
CocraBinstonue MOJeIu MEHeIKepa
3HaHUA U YMEHHS MEHe)Kepa
CoxpaHeHue Tpy10BOr0 MOTEHIMAIa MEHEeI)Kepa
DTHUYECKUE HOPMbI MEHEKEPA
Opranuzatopckue ciocOOHOCTU COBPEMEHHOTO PYKOBOAUTENS, UMUK
VYnpasnenue 3pGHeKTUBHOCTHIO U PE3YIBTATUBHOCTHIO

Metoasl W HMHCTPYMEHThl HWHTEHCU(UKAIMKW TPOU3BOJCTBA U PA3BUTHUS

MPEANPUSITHS

43.
44.
45.

[leneBbie KOHIIENIMU yIpaBieHUus 3P(HEKTUBHOCTHIO U PA3BUTUEM OpraHU3aIuu
JlnarHocTuka KauecTBa MEHEI)KMEHTa OpraHu3aluu
Cuctema nokasateneil olleHKd 3(PPEKTUBHOCTH, PE3YIbTAaTUBHOCTU M KauyecTBa

MCHCI?)KMCHTA OpTraHHU3allH.



BOINPOCHI K DK3AMEHY MO PA3/IEJIAM (TEMAM)
JTUCLUATIAHBI (MOYJIS)

. OpraHuzanus Kak ClIOXHas CUCTeMa U 00bEKT yIpaBICHUs
. XapakTepuCTUKa OCHOBHBIX MOJACUCTEM MEHEIKMEHTA OpraHu3aluu
. MHOeCTBEHHOCTh MOAYUHEHUS PE3YJIbTaTUBHOCTH OpTraHU3allun
. YPOBHHU COBEpIICHCTBA OpraHU3aluu
. OCHOBHBIE CTaJNU CO3/IJaHUsI OpraHU3aluU
. CyIIHOCTh METO/I0JIOTUH MPOEKTUPOBAHUS CUCTEMbI MEHEKMEHTA
. DTanbl NPOEKTUPOBAHUS OPTaHU3ALMOHHON CTPYKTYPhI
. OCHOBHBIE TOJIXO/bI K YIIPABJICHUIO
9. OO01Ke NOHATHUS U CYITHOCTh KOPHOPATUBHOM KyIbTYpPbI
10. DneMeHThI KOPIIOPATUBHOM KYJIBTYPbI
11. MupoBo# onbIT 0 (POPMUPOBAHUIO KOPIIOPATUBHOU KYJIBTYPHI
12. TexHnonoruu (popMHUpPOBaHUSI KOPHTOPATUBHOMN KyJIbTYpPbI
13. JluzaiiH opraHuzaluu Kak HaO0Op mMapameTpoB, ONPEACIAIONINX YpPOBHHU
paszesieHus TpyJa U KOOpAUHAIUU
15. YpoBHU 1 3Tansl OpraHu3alMOHHBIX U3MEHEHUN
16. OOBEKTHI 1 KOMITOHEHTHI OPTaHU3AIMOHHBIX TTPEOOpa30BaHUN
17. Mopens pa3BuTHs BHYTPEHHETO I[IOTEHUMAIA W KOHKYPEHTHOI'O CTaTyca
OpraHu3anuu
18. Moaenu opraauzanuu Kak OTKPBITON CUCTEMBI
19. Pa3HOBHIHOCTH ¥ KOMOMHAITMHN MOJIETIEH YIIPaBICHUS OpTraHU3aAIUSIMHU
20. YopaBieHUeCKUE TEXHOJIOTUH
21. Tunonorust OTHOIIEHHUS K YEJIOBEUECKUM pecypcam
22. BuneHue 4enoBeka, Kak 00beKTa yrpaBlIeHUS
23. Tunonorus ynpaBJIEHUYECKOTO MepcoHaa
24. llenu v NpUHUHUIBI YIPABICHUS IEPCOHATIOM B COBPEMEHHON OpraHU3aluu
25. Ctpareruu ynpaBieHHs IEPCOHATIOM
26. TexHONOTUY U METO/IbI YIIPABICHUS
27. CoBpeMEHHBIE MOAXO/bI K YIPABICHUIO IEPCOHATIOM Ha Ka)KIOM U3 YPOBHEMU
28. CocTaBisonime MoJIeJId MEHEeIKepa
29. 3HaHUA 1 YMEHUSI MEHEIKepa
30. CoxpaHeHue TpyA0BOro NOTEHIMAIa MEHEIKepa
31. DTUueckue HOpMbI MEHEKEPA
32. Opranu3aTopckue CroCOOHOCTH COBPEMEHHOT'0 PYKOBOJMUTENS, €0 UMUK
33. ConepxaHue U XapakTep Tpyaa MEHEKepa
34. TlcuxoJIoOrHYeCKHUEe KauecTBa MEHEKEpA KaK TUIYHOCTH
35. TpeboBaHus K MEHEI)KEpaM Pa3JIMUYHbIX YPOBHEH YIIPaBIICHHS
36. ICTOUHMKH BJIACTH B OpraHU3AllUU
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MHWHHCTEPCTBO HAVKH U BBICIIET'O OBPA3OBAHNS
POCCUNCKOU ®EJEPALINU
®EJEPAJIBHOE I'OCYJAPCTBEHHOE BIO/)KETHOE OBPA3SOBATEJIbHOE YUPEXJIEHUE
BBICILIEI'O OBPA3BOBAHU S
«IOHELIKASI AKAJIEMUS YITIPABJIEHUS U TOCYJAPCTBEHHOM CJIVKEbI»

Hanpasaenue nogrorosku 38.04.02 MenexMeHT

IIpoguas Crparernueckoe ynpasieHHue

Kadenpa meHexMeHTa BHEITHEAKOHOMHYECKOM JIEATETbHOCTH
JAucuunimnaa MeHeDKMEHT OpraHu3aluu

Kype 1 Cemectp 2 ®opma 00y4eHuUs1 OUHAS

3K3AMEHAIIMOHHBINA BUJIET Ne 1

Teoperuyeckue BONpochl.

1. Opranu3anus Kak CJI0)KHasi CUCTeMa U 00BEKT yIpaBJICHUSI.
2.YpoBHHM U 3Tanbl OpraHU3al[MOHHBIX U3MEHEHUH.

3. MeTopl ynpaBieHusi CBOUM BPEMEHEM.

Vi

Oxrsamenamop: __ 4,//7 - JL.B. Uepnas
YTBepxkaeHO Ha 3acenanuu Kapenper «19» anpernst 2023 r. (mporokon Ne 17 ot «19» 04. 2023 r.)
3as. kageopoii: v - W.IO. beranckas
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