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PA3JIEJI 1.
HACITIOPT ®OHJA OHNEHOYHbBIX CPEICTB
1o y4eOHoM aucuuninHe «®UHAHCOBOE IVIAHMPOBAHUE U OI0AKETUPOBAHM E»

1.1. OcHOBHBIE CBeICHUSA

00 y4eOHOM TMCIUIINHE

Tabmuma 1

XapakTepucTruka yueOHON JTUCIUIUIMHBI (CBEJICHUS COOTBETCTBYIOT
pasaeny PITY )

OGpazoBartenbHasi IporpaMma

OakamaBpraT

HarnpaBieHue noaroToBku

38.03.01 DxoHoMuKa

[Ipodrib «Hamoru u HaJaoroo0JI0KEHHEY
KommuectBo  pasneinos y4eOHOMH
TIUCIUTLIMHBI 3

UacTts 0OpazoBaTeIbHOM MPOrpaMMBbl

Uactb, hopMupyemMas yuacTHUKaMU
o0pa3oBaTeIbHBIX OTHOIICHUN

@OpMBbI TEKYIIETO KOHTPOJIS

Jloknaz, coobmienue, pedepar,
coOeceToBaHNE, KOJUIOKBUYM, TECTOBBIE
3aJlaHusl, PACYETHBIC 3a]a4H, YCTHBIN
OIIPOC

Ounas popma

[TokazaTenu oOy4eHHS
KonmuuecTBO ~ 3a4eTHBIX S MHUII
(KpenuToB) 3
Cemectp 5
Oowasa mpyooemkocms (akaoem. 4acoe)

108
Ayoumopnasn paboma:
JIeKIIMOHHBIC 3aHITUSA 18
CeMHUHAPCKUE 3aHITUS 36
HUroro ayn. 56
CamocrosiTesibHas padora 48
KonTpoanb 4

Dopma npomedscymouHol ammecmayuu

3ayeT ¢ OLEHKOM




1.2. IlepeyeHb KOMIIETEHLUI € YKa3aHHEM 3TANOB GoOpMUPOBAHUSA
B IIpoLiecce 0CBOeHHs 00pa3oBaTeIbHOM IPOrPaMMBbI.

Tabmuia 2
IlepedyeHb KOMIETEHIIMN U UX DJICMEHTOB
Kon DopMyIUPOBKa DJIEMEHTHI HNunexc
KOMIIETEHIIUHU KOMIIETEHIIUU KOMIIETEHIIUU AJIEMEHTA
3namp:
1. wmeromuky  ¢uHaHCOBOro| VK-10.8
aHanm3a 3-1
2. mpuHmUNBI ®W  MeTomBl| VK-10.8
(hMHAHCOBOTO TUTAHUPOBAHUS 3-2
3. mpuHOMIBL M METOmB| VYK-10.8
O10KETUPOBAHUS
3-3
Ymemos:
1. IPHUMEHSITD METOJIbI
P VK-10.8
(uHaHCOBOTO aHANN3a
V-1
YK-10:
CrHocoGen 2. TNPUMEHATh NPHHLUIBL |
NIPHHEMATD K.10.8 METOJIbI ¢unancooro| YK-10.8
s ——— YK-10.8: YMmeer npuHUMaTh IUTAHMPOBAHHS . v.2
OKOHOMUYECKHE PEIICHUS HA | 6,0 1 e rupoBarms
OKOHOMHUYECKHE|  pe3ysibTaToB (MHAHCOBOTO
3. mpuHHMaTh SKOHOMHYECKHE]
HaJIu IIPUHIOMUIIOB U MECT B
peleHys B a(baﬂ 3a, MPUHIHIIO CTOIOB | Lemenus Ha OCHOBE| 1 10.8
HMHAHCOBOTI'O INTaHUPOBAHUA N = .
pas3InIHbIX a go Oro ILIaHHpoBa pe3yJIbTaToB (HHAHCOBOTO
obnacTsx FOJUKETHPOBAHIA aHanm3a, (pUHAHCOBOTO v3
JKUA3HEACATEIbH TUTAHUPOBAHUS u )
OCTH 010 DKCTHPOBAHMS
Bnaoemby:
. HaBbIKamMu  TIPOBEICHHA|  vpe (0.8
(uHAaHCOBOTO aHAIIN3a B-1
2. HaBblkamu ocymecteieHuss| VYK-10.8
(hMHAHCOBOTO TUTAHUPOBAHUS U
010 IKETUPOBAHUS B-2
3. HaBBIKAMH  pa3paboTKH|
9KOHOMHYECKUX PCUICHUH Ha)
OCHOBE pesynbraToB| VYK-10.8
(hUHAHCOBOTO aHanusa, B-3

(hMHAHCOBOTO TUIAHUPOBAHUS H

OrOKETUPOBAHUS




Tabmuua 3

Orarnbl GOpMHUPOBAHUS KOMIIETEHIIMM B MPOLECCE OCBOCHUSI OCHOBHOM

Ner/m | KoHTponupyembie pa3aeis Howmep Kon HanmenoBanue
(TeMbl) y4eOHOW AUCIUIUIMHBI[ CEMECTpa |KOHTPOIMPYEMOM [OLIEHOYHOTO CPEICTBA
KOMTICTCHITUT
(wm ee yacTn)
Paznea 1. Teoperuyeckue 0CHOBbI GUHAHCOBOIO MJIAHUPOBAHMS
1. [Tema 1.1. CymHocTb, METOABI Y| 5 YK-10.8 Coobmenune//{oxman
BUIBI (hMHAHCOBOTO Omnpoc/CobecenoBanue
[TAHUPOBAHMSI HA TIPE TIPS THH TecroBbic 3amanus
3amaun
2. |Tema 1.2. Cuctema (pUHAHCOBOTO 5 YK-10.8 Coob6mmenue/loknan
[IaHUPOBAHUS Omnpoc/CobecenoBanue
TecToBbIE 3a1aHUS
3anaun

Pa3nen 2. CTpaTernyeckoe, TakTu4e

CKO€ M OII€EPpaTUBHOC q)l/IHaHCOBOC IJIAHUPOBAHUEC

3. |Tema 2.1. CtpaTeruueckoe 5 VYK-10.8 Coobmenue/Jloknan
(mHAHCOBOE IJIAHUPOBAHUE Omnpoc/CobecennoBanue
TecToBBIE 3aMaHU
3amaun
4. |Tema 2.2. TakTHueckoe 5 VYK-10.8 Coob6menue/Jloknan
(pyskumoHanbHOE) PUHAHCOBOE Omnpoc/CobecennoBanue
[JIAHUPOBAHKE TecToBBIE 3a0aHUAS
3amaun
5. |Tema 2.3. OnepaTuBHOE 5 VYK-10.8 Coobmenue/Jloknan
(buHAHCOBOE TJIAHUPOBAHUE Omnpoc/CobecennoBanue
TecToBBIE 3aMaHU
3amaun

Pa3nes 3. BrogxerupoBanue B mpouecce ynpapJjieHus NpeANpUsATHEM

6.

Tema 3.1. bromxkeTupoBanue

5

YK-10.8

Coobmenue/Jlokman
Onpoc/CobecenoBanue
TecToBbIC 3a7aHUS
3agaun

Tema 3.2. IHBECTUIIMOHHOE
0roKETUPOBAHKE

VK-10.8

Coob6menue/loknan
Omnpoc/CobecenoBanue
TectoBbie 3amanus
3anaumn

Tema 3.3. busHec-I1aHMpOBaHUE

VK-10.8

Coob6mienue/loknan
Omnpoc/CobecenoBanue
TecToBBIC 3a1aHUS
3amaun




PA3JIEJ 2.
TEKYIHUI KOHTPOJb MO JUCHUIIJIMHE (MOJYJII0) «@UHAHCOBOE
IJIAHUPOBAHUE 1 BIOJUKETUPOBAHUE»

Texymuii KOHTPOJIb 3HAHUM UCIIOJIB3YETCS Uil ONEPATUBHOIO M PETYJISIPHOTO YIIPaBJIECHHUS
y4eOHOU IeATETHLHOCTHIO (B TOM YHCIIE CAMOCTOSTEIbHON paboToi) 00yUYaromuxcsi.

B ycnoBusix 6annpHO-peHTHHIOBON CUCTEMBI KOHTPOJISI PE3yJIbTaThl TEKYILEro OLCHUBAHUS
oOyuJarolerocss MCMONb3yIOTCS KakK IOKa3aTellb ero TeKyIlero peuTtuHra. Tekylmui KOHTPOIb
YCIIEBaEMOCTH OCYILECTBIISICTCSI B TEUEHHE CEMECTpa, B XOJ€ MMOBCETHEBHOM yueOHOM paboThl MO
WHIMBUyalbHOM WHUIMATUBE TmpenojaBatens. JlaHHBIA BUJ KOHTPOJS CTUMYJIUPYET Yy
o0yyaromerocss CTpEeMJIEHHE K CHCTEMAaTH4YEeCKOH CaMOCTOATENbHOW paboTe MO H3YyYEHHUIO
JTUCHUIUTAHBL (MO JIS).

Tabmuma 2.1.
Pacripenenenue 6amnoB mo BugaM y4eOHO e TEeIbHOCTH
(6ampHO-pEHTHHTOBASI CUCTEMA)
HaumenoBanue Bun 3amanus
Paszena/Temst = C3 Bcero T3 5 | P [ HC
YO J/C 3a TeMY K3P (CP) | (13)
P.1.T.1.1 1 2 4 7 4 4
P.1.T.1.2 1 2 4 7
P.2.T.2.1 1 2 4 7
P.2.T.2.2 1 2 4 7 4 4
P2.T.2.3 1 2 4 7 10 12
P3.T.3.1 1 2 4 7
P3.T.3.2 1 2 4 7 4 4
P.3.T.3.3 1 2 4 7
Hroro: 10006 8 16 32 54 12 12 10 12

JI3 — nek1noHHOE 3aHATHE;

YO — unauBuAYyanbHbIN / GPOHTABHBIN YCTHBIN / THCBMEHHBINA OTIpocC (cobeceroBanue);
J1/C — nokian / cooOrieHue

3 —3amada

C3 — cemuHapcKoe 3aHATHE;

K3P — xonTposb 3Hanuii no Pazgeny;

T3 — TecToBEIC 3a1aHUS;

P — pedepar;

CP — camocTosTenpHas paboTa 00ydaronerocs;

N3 — unauBuayanbHOE 3a/1aHKE;

HC — nayunast coctaBisironias (HarmicaHue Hay4YHOUW CTAThH).

2.1. PexoMeHAanMH 110 OLICHUBAHNIO YCTHBIX OTBETOB 00y4YAIOIINXCH

C menpr0 KOHTPOJIS YCBOEHHS IPOMICHHOIO MaTepualla W ONpEACIICHUS YpPOBHSA
MOJrOTOBJICHHOCTH  OOy4alomMXcsi K M3YYCHHIO HOBOM TEeMbl B  Hayale  KaKJOro
CEMMHAPCKOrO/IIPaKTUYECKOI0 3aHATHUsA IIpenojaBaTeiaeM IPOBOJUTCS WHAWBUAYAJIbHBIH WIN
(GpOHTATBHBIN YCTHBII OMPOC MO BHIMOJIHEHHBIM 331aHUSAM MPEAbITYIEH TEMBI.

Kpurepun onenku.

Ouenka «omauuHoy» CTaBUTCS, €CIIA 00yYarOIUIC:

1) NONHO ¥ apryMEHTUPOBAHO OTBEYAET O COJEPIKAHUIO BOIIPOCA;

2) oOHapy>XHBaeT IOHUMaHUE MaTepuaia, MOXKEeT 0OOCHOBATH CBOM CY)KICHMS, IPUMEHUTH
3HAHUA Ha IPAKTHUKE, IPUBECTH HEOOXOAUMBbIE IPUMEDBI;

3) u3naraerT MaTepuall MOCJIEOBATEIBHO U MPABUIBHO, C COOJIOJCHUEM HCTOPHUUECKOH U



XpOHOJIOFH‘-IGCKOfI IOCJICI0BATCIIBHOCTH,

Ouelma «xopouio» — CTaBUTCA, €CIIN O6y‘-I&IOIIIHﬁCfI JacT OTBET, y}IOBHeTBOpﬂIOHIHfI TEM XK€
TpeGOBaHI/IHM, 49TO U JIA OLCHKU «OTJIMYHO», HO JOITYCKAaCT OIHA-IABC OH_II/I6KI/I, KOTOPBIC CaM K€

HCIIPABIISET.

Ouenka «y0oenemeopumensbHo) — CTaBUTCSA, €Clii 00ydaronmiicss oOHapyKUBaeT 3HAaHUE U

MOHUMAaHNE OCHOBHBIX ITOJ0KCHUM JaHHOI'O 3alaHus, HO:

1) m3naraer MaTepuasl HEMOJHO M JIONMYCKaeT HETOYHOCTH B ONPEACICHUM MOHATUN WU
(hopMyIHpOBKE TIPABUIT;
2) He yMeeT JOCTaTOYHO IITyOOKO U JJOKa3aTeabHO 00OCHOBATh CBOM CYXKIECHUS U MPUBECTH

CBOM IIPUMEDBI;

3) H3JIaracT MaTepuajl HCIMOCICAOBATCIILHO U JOITYCKACT OIIIMOKH.

BOITPOCHI UIA CAMOIIOAI'OTOBKHA OBYYAIOHIUXCA

Kontponupyemsbie
paszzesnsl (TeEMbI)
JUCIMIUTMHBI (MOJTYIIs)

Bomnpocs! 1151 OATOTOBKY K MHAWBUIyATbHOMY / (DPOHTATBHOMY
YCTHOMY / MIUCbMEHHOMY OTIPOCY TIO TEMaM JUCIUTUTHHBI (MOIYJIS)

Paznea 1. Teopernueckue 0CHOBbI (PMHAHCOBOIO IVIAHMPOBAHUSA

Tema 1.1.
CymiHocTh, METOIbI
U BUIBI
¢uHAHCOBOTO
IUTAHUPOBAHMSI Ha
PEIPHUSITHH

1. Yro Takoe (MHAHCOBOE IJIAHUPOBAHUE U KAKYIO POJIb OHO UTPACT
B yIpaBJieHUH (pUHAHCAMU OpTraHU3aIHK?

2. Kakue ocHOBHBIE Lieu (PUHAHCOBOTO TUIAHMPOBAHHUS BBl MOXKETE
BBIIEIINTE?

3. Kakue 3amaum crost mepen (UHAHCOBBIM IUIAHUPOBAHHUEM Ha
Pa3HBIX YPOBHSIX YIPaBICHHI?

4, HazoBute u naiite KpaTKyr XapakTepUCTHKY dTaraM Ipolecca
(MHAHCOBOTO TUTAHUPOBAHHS.

5. Kakas ¢punaHcoBas u Oyxrajarepckas OTYETHOCTh MCIIOJIb3YeTCs
B IIpoliecce (PMHAHCOBOTO IJIAHUPOBAHUA?

6. HazoBute uYeTblpe YCIOBHS, KOTOPBIC SBJISIOTCS OCHOBOU
(MHAHCOBOTO TUTAHUPOBAHHMS, JAUTE UM XapaKTEPUCTHKY.

7. Kakre MeToipl MOTYT WCIOJIB30BaTh OpraHU3alMud  JJis
OTIpEICIICHUsT ONTUMAILHOW MOTPEOHOCTH B OOOPOTHBIX CPEICTBAX, B
YeM MX 0COOCHHOCTH?

8. Packpoiite cymHOCT, 0amaHCOBOTO MeTo/a (UHAHCOBOTO
IUTAHUPOBAHMS.

9. Packpoiite cymHocTh (akTOopHOrOo MeTona (UHAHCOBOTO
IUTAHUPOBAHMS.

10. OO6®bsicaute OCHOBHOE coJiep;KaHue CTPaTEeruuecKoro
(MHAHCOBOIO INIAHUPOBAHUS.

11. Packpotite CYIIIHOCTb TaKTUYECKOTO (uHaHCOBOTO
IUTAHUPOBAHMS.

12 B wueM 3akitoyaeTcsi pa3HHUIIA MEXAYy CTpaTerHMYecKuM U
TaKTUYECKUM (PMHAHCOBBIM IJIAHUPOBAHUEM?

13.  KakoBBbI KJIFOUEBbIEC TAPaMETPHI, YYUTHIBAEMbIE ITPH COCTABICHUU
(uHaHCOBOTO TUIaHa?

14. KakoBo  3HaueHWe  MNPOTHO3MPOBAaHUS B  (UHAHCOBOM
MJIaHUPOBAHUU?

15.  Kakue ¢akTopsl MOTYT BIHITH Ha 3PPEKTHBHOCTh (PHHAHCOBOTO

IJIAHUPOBAHHA B OpFaHI/I3aI_II/II/I?




Tema 1.2. Cucrema
¢uHaHCOBOTO
TJIaHUPOBAHMSL.

1. Kakue OCHOBHBIE KOMIIOHEHTHI BKIIOYaeT B ce0s CTPYKTypa
cucTeMbl (PMHAHCOBOTO TUIAHUPOBAHHUS?

2. KakoBbl KJIt0YeBbIE MPUHIUIMBI (PUHAHCOBOTO IUIAHUPOBAHUS U
MOYEMYy OHU BaKHbI?

3. OxapakTepu3yiTe TNPUHIMI HEIPEPHIBHOCTH M T'HOKOCTH,
IPOKOMMEHTHPYHTE UX B3aUMOCBS3b.

4. B uem 3akmiowaercs poib OMOJUKETUPOBAHHMS B Ipolecce
(MHAHCOBOIO IUIAHUPOBAHUS?

5. Kak (¢wunancoBoe mIaHHpOBaHHME TIOMOraeT OO0eCle4YHuTh
YCTOMUMBOCTb KOMIIAHUH B YCJIOBHSAX HEONPEAEIECHHOCTU?

6. UTo MOHMMAIOT MO/ MIPOLECCOM O HKETUPOBAHUS?

7. Kakue cxomctBa M OmIMYMA MEXIy IUIAHUPOBAaHUEM U
OropKeTHpoBaHueM Bl MokeTe BBIICTUTH?

8. Kak wacTto momkeH mnepecMaTpuBaThcs (PUHAHCOBBIM IUIaH W
rnouemMy?

9. KakoBbl mocnencTBus Uil KOMIIAHUU B CIydae HECOOJIOACHUs

NPUHIUIIOB (DMHAHCOBOTO IJIAHUPOBAHUs?

Pa3nen 2. CTpaTernyeckoe, TAKTHYECKOE H OllePATHBHOE (DUHAHCOBOE IJIAHUPOBAHUE

1. Packpoiite cynHOCTb MOHSATUS «CTPATETUSD.

2. Kakue mnoaxonmpl kK (OpMHpPOBAHHIO CTpPaTeTMU BBl 3HAETE,
KOTOPOMY M3 HUX BbI OTJAETE MIPEANIOUYTEHUE U T0YEMY?

3. KakoBbl OCHOBHBIE TIpaBHJIa KOPIOPATUBHOM  CTpaTeruw,

OMpENENAIONINEe TPOLECC MPUHATUS pEUICHUH B JEATEIbHOCTH
KoMnaHuu?

4. Kakue wirodeBble 3JE€MEHTHI  BKIIOYAET  KOPIIOpPATHBHAs
cTparerus?
Tema 2.1 3. Urto co0oif mpecTaBIseT CTpaTeTUYSCKUH T1aH?
' 6. B yem pa3Huna Mexay CTpaTermuecKuM IUIaHOM U (PMHAHCOBOMU
Crpareruueckoe <o
(MHAHCOBOE cTpareruen’
7. Kakne »sneMeHTBI CTpaTernyeckoro IUlaHa BIMSIOT —Ha
TJIaHUPOBAHKE
(hPMHAHCOBYIO CTPATETUIO KOMIIAHUH?
8. Kakne ocHOBHBIE OJTambl BKJIOYaeT B ceOs  mporece
CTPaTernyecKoro IaHupoBaHus?
9. Pose SWOT-ananu3 B cTpaTernyecKoM IIaHUPOBAHHH.
10.  Kakme Merombl UCHONB3YIOTCA JUIsl aHaJIW3a pbIHKA IIpU
BBIPAOOTKE CTpaTErvu?
11. Kakue Tunsl cTpaTernyeckux IUIaHOB CYLIECTBYIOT 110 BPEMEHM
WX peanu3anuu’?
12. HamnpapneHus pa3paOOTKH JCIOBOH CTPAaTEeTHH.
1. Yro Takoe TakTHUECKOe (PMHAHCOBOE IJIAHUPOBAHHUE U B YEM €TO
OCHOBHBIE LIeTTU?
2. Kakune meToapl MCHONB3YIOTCS Ul IUIAHUPOBAHUS MPHUOBUIN U
peHTabensHOCTH?
Tema 2.2. 3. 3amaun IaHUPOBAHUS MPUOBUTH U PEHTA0CTHPHOCTH.
TakTuueckoe 4. Kakue ¢akTopsl BIHSIOT Ha TPOTHO3HPOBAHHE MNPUOBUTH B
(byHKUIMOHATBHOE) | KOMIAHUHU?
¢uHAHCOBOE 5. KakoBbl  OCHOBHBIE 3JEMEHTHI IJITAHUPOBAHUS  M3JEPIKEK
IUTAaHUPOBaHHE IIPOM3BOJICTBA U 0OpaIieHus?
6. Metoasl JIOATOCPOYHOTO U CPEIHECPOUYHOE IUIAHUPOBAHUE
U3JIEPIKEK.
7. Kak MOXHO CHHM3UTh H3ACPKKHA MPOU3BOJACTBA 0€3 MOTEpH

Ka4yeCcTBa MPOIYKIIUN?




8. Kak mmanupoBaHue H3AEpKEK CBSI3aHO C OOMICH CTpaTeruei
KOMITaHUH?

9. B uem 3aknrodaercs Ba)KHOCTh IUIAHUPOBAHUS IIEPCOHANA U
(honma ormaTel Tpyaa B GUHAHCOBOM YIIpPaBICHUN?
10.  Kakue Bunsl (OHIOB UCTIONB3YIOTCS 11 hopMupoBanus hoHIa
oruiaTel Tpyaa?
11. Kaxue aciekTsl yUuTHIBaIOTCS IPU HAJIOTOBOM IIJIAHUPOBAHUH, U
KaK OHM BJIMSIOT Ha (PMHAHCOBBIE PE3YJIbTAThl KOMIAHUN?
12. Kak onpenenuTts ONTUMaIbHYIO YMCIEHHOCTb COTPYIHUKOB JUIS
obecnieueHust 3PpPeKTUBHON padOTHI IPEATIPUATHS?
13. Kakne ¢QunaHCOBBIE MOKa3zaTeNu dalle BCETr0 AaHAIM3HPYIOTCS
IpY TUIAHUPOBAHUU IPUObUIN?
14. B dyeMm 3akiio4yarOTCsl PHUCKH, CBSI3aHHbIE C HEIPPEKTUBHBIM
HAJIOTOBBIM IJIAHUPOBAHUEM?
1. KakoBa oOCHOBHasi CYIIHOCTh OIEPAaTHBHOTO (DMHAHCOBOTO
MJITAHUPOBAHUSA?
2. Kakue kimtoueBble 1€ CTABHT OIEpaTHUBHOE (DHHAHCOBOE
MJIAaHUPOBAHUE?
3. Kakne 3amaun HeoOX0AMMO pemaTh B paMKax ONEPaTHBHOTO
(MHAHCOBOTO IUIAHUPOBAHUS?
4. Kakoso 3HAUEHUE OIOKETHOT'O IJIAHUPOBAHUS IS
NpeanpusiTHs?
5. Kakne ocHOBHbIE BHIBI OIO/KETOB CYIIECTBYIOT U Kak OHHU
Tema 2.3. B3aMMOCBS3aHbI?
OnepaTuBHOE 6. Kak cocraBnsiercs miaTexHblil KaneHaapb U Kakue JaHHbIC s
(¢buHaHCOBOE 3TOTO HEOOXOAUMBI?
IUIAHUPOBAHMUE. 7. Kak rmuaTtexHelii  KaJeHAaph [OMOTaeT B  YIPaBICHUU
JUKBUIHOCTBIO KOMITAHUU?
8. B uyeM pasHuMnma Mexay KacCOBBIM IUIAHOM U IUIATE€KHBIM
KasieHaapem?
9. Kaxk npaBuipHO COCTaBUTH KaCCOBBIH IJIaH Ha MecAL?
10. Kakue wncrouynmku wuHGOpMAMKM HCTIOIB3YIOTCS IS pacueTa
NOTPeOHOCTH B KPATKOCPOYHOM Kpeaure?
11. KakoBbl  OcHOBHBIE  (DaKTOpbHI, BIUSIOLUIME HA  YPOBEHb

KpPaTKOCPOYHOI'0 KpeInuTa B KOMIIAaHUU?

Paznen 3. brokeTupoBaHue B mpouecce ypaBJeHUus NpeanpusiTueM

Tema 3.1.
bromkeTrpoBanue

1. Kakue ocHOBHbIE TeopeTHUecKHe acleKThl JeKaT B OCHOBE
OrOKETUPOBAHUS?

2. YeMm omiMyaeTcss  CTpaTeruyeckoe  OHOKETUPOBAHHUE  OT
OIlepaTUBHOIO?

3. Kaxue Bupl O10IKETOB CYIIECTBYIOT B yIpaBieHUH (GUHAHCAMU
npeanpusaTus?

4. KaxoBa poss mporao3upoBaHusi B Iporiecce O pKeTUpOBaHUs?
3. Uro Takoe OI0KETHBIN MPOIIecC U KaKKhe dTarbl OH BKJIFOYACT?
6. Kaxk mpoucxoaut coriiacoBanue 010 KETOB B KOMITAHHUH ?

7. Kakwue aneMeHTsl BKIIIOYaeT B ce0sl CTPYKTypa o01ero 0romkera
NpeanpusThs?

8. B u4eMm 3akimrouaercs BaKHOCTL OFOKETHONM IIOJUTHKHA JUIS
OpraHu3anuu’?

9. Kak ocyriecTBisieTcsi KOHTPOJIb 32 BBIOJIHEHHEM OroKeTa?

10. Kakue MeTobl KOHTPOJIS 3a BHIIOJHEHHEM OI0JDKeTa Hamboee




3¢ deKTUBHBI?
1. KakoBbel mocnenctBusi Uisi OpEeANpPUSATHS TPU  MPEBBIILICHUN
Oroxera?
12. Kakue wHCTpYMEHTBI MOTYyT OBITh HWCIIOJB30BAaHBI IS
KOPPEKTUPOBKU OIOJKETA B MPOIIECCE €TI0 BHIMOJTHECHUS?
1. YTo Takoe MHBECTUIIMOHHBII OIOJKET U KaKyl0 pOJib OH UTPAeT B
(hMHAHCOBOM TUTAHUPOBAHHUH?
2. KakoBbl OCHOBHBIE 1I€JIM COCTaBJICHHUS HMHBECTULMOHHOTO
Oroxera?
3. Kakue daxTopsl BIuSAIOT Ha (GopMHpOBAaHHME MHBECTULMOHHOTO
Oroxera?
4. Kak xnmaccuduuupyroTcsi MHBECTUIIMM B 3aBUCUMOCTH OT UX
BUJIOB?
5. B uwem pa3Huma Mexay TOpAMBIMH @M NOPT(ETbHBIMU
WHBECTULIUSAMU?
Tema 3.2. 6. Kakue CYIIECTBYIOT HWCTOYHUKHU (hvHAHCHPOBAHUS
HuBecTUImoHHOE WHBECTULIMOHHBIX MPOEKTOB?
OIO/KETUPOBAHKE 7. Urto BKIIIOYAET B CEOS OHITHE «MHBECTUIIMOHHBINA TTPOCKT»?
8. Kakwue stansl pa3paboTKi HHBECTHIIMOHHOTO TIPOEKTA BBl MOXKETE
BBIJICTIUTE?
9. Kakne wmeronsl oOueHKH 3(PQGEKTUBHOCTH HHBECTUIIMOHHOTO
MIPOEKTA CYIIECTBYIOT?
10. KaxoBa ponp uuctoii npuseneHHoi croumoct (NPV) B oneHke
VMHBECTUIIMOHHBIX IPOEKTOB?
11. Uro Takoe BHyTpeHHsst HOopMma noxonHoctd (IRR), n kak ona
UCIIOJIB3YETCS] B MHBECTULIMOHHOM aHau3e?
12. Kaxue pucku cienyer yuuTbBaTh IIPU OLIEHKE MHBECTULIMOHHBIX
MIPOEKTOB?
1. Urto Takoe OU3HEeC-TUIaH U KaKhe €ro0 OCHOBHBIC KOMITOHEHTHI?
2. Kakne menm mnpecnexyer OwW3HEC-TUIAHUPOBAHWE B paMKax
OopraHu3aluu?
3. Kakue ocHOBHBIE pa3nenbl OU3HEC-TIaHA BBl 3HAaETE?
4. Kakne ocoOeHHOCTH clieayeT Y4YHUThIBaTh HpU pa3padoTke
Ou3Hec-IIIaHa I cTapTana?
5. KakoBbl OCHOBHBIE ATambl CO3AaHMS OU3HEC-TUIaHa?
Tema 3.3. BusHec- 6. Kakue nanubsie He0OX0UMO COOMPATH JIJIs1 00OCHOBaHUS OM3HEC-
raHa?
TUTAaHUPOBaHHE
7. KakoBsI OCHOBHBIE OTJINYUS OW3HEeC-TIIIaHUPOBAHUS
WHBECTHUIIMOHHOTO MPOEKTa OT OOBIYHOTO OM3HEC-TUIAHUPOBAHUSA?
8. Kakue Qaktopsl BHEIIHEW cpeabl MOTYT TOBJIMITH Ha OW3HEC-
TJTaH MHBECTUIIMOHHOTO TIPOeKTa?
9. KakoBa ponr SWOT-ananmuza B mporecce  Ou3Hec-
IJIaHUPOBAHUSA?
10. Kakue metonbr oneHkn 3¢G(HEKTUBHOCTH OW3HEC-TNIAaHA MOKHO
WCIIOJIb30BAaTh JJIsi MHBECTUIIMOHHBIX MTPOSKTOB?

2.2 PexoMeHAaUUM 10 OLEHUBAHHMIO Pe3yJbTATOB TECTOBBIX 3aJaHUI
00y4arImuxcs

B 3aBepiiieHNM u3yueHHs] KaXKJOro pasjesia JAUCHUIUIMHBI (MOOYJsl) MOXKET
MPOBOJUTHCS TECTUPOBAHUE (KOHTPOJIb 3HAHUM 10 pa3zieNly, pyOeKHbIN KOHTPOJIb).

Kpumepuu oyenusanus. YpoBEeHb BBINOJHEHUS TEKYIIUX TECTOBBIX 3aJaHUN



OllcHUBaeTCs B OayniaXx. MakcuMaabHOE KOJWYECTBO OAJIOB IO TECTOBBIM 3aJJaHUSM
oTIpeIeIIeTCS PENoaaBaTelIsIM U MPEICTaBIeHO B Tabymre 2.1.

TecToBble 3adaHUsI MPEIACTABICHBI B BUJE OIIEHOYHBIX CPEJICTB M B IMOJHOM
o0beMe TIpeaCcTaBIICHBl B 0aHKE TECTOBBIX 3aJaHUM B 3JICKTPOHHOM BHje. B ¢onzae
OIICHOYHBIX CPEACTB MPEACTaBICHbI TUIIOBLIE TECTOBBIE 3a/JaHUs, pa3paOOTaHHbIC IS
U3YUYEHUS TUCIUTUIUHBI « DUHAHCOBOE MJIaHUPOBAHUE U OFOXKETUPOBAHUEY.

THHNOBBIE TECTOBBIE 3ATAHUAA
JUJIA TEKYILEI'O KOHTPOJIA 3BHAHHUU PA3JEJIOB IUCIHUIIJIMHBI

PA3JIEJI 1. TEOPETHYECKHUE OCHOBBbI ®PUHAHCOBOI'O
INJIAHUPOBAHUA

Tema 1.1. CymHocTb, MeTOABI M BUABI (PUHAHCOBOIO INIAHMPOBAHMS HA
npeanpuATHI
1.®duHaHCOBOE MIIAHUPOBAHUE — ITO:

a) Pa3HOBHJHOCTh  YIPABJICHYECKOM  JEATEIbHOCTH,  HAMpaBlICHHOM  Ha
onpeneneHre Tpedyemoro o0béMa (HPUHAHCOBBIX PECYPCOB, UX ONTHUMAIbHOE
pacnpenenenue u 3¢pHeKTUBHOE UCTIOIB30BAHMUE;

0) LeseHanpaBiIeHHAs A€ITEIbHOCTh YIIOJHOMOUYEHHBIX OPraHOB 110 00€CTIEYEHUIO
BBITMOJIHEHUS CYObEKTaMU X035IIICTBOBAHUS YCTAHOBICHHBIX (POPMBI U METOJIOB
peanu3anui (UHAHCOBBIX OTHOINICHWM, aHamu3y uX OJ((PEKTUBHOCTH U
pa3paboTKe NpeJI0KEHNN IO UX COBEPILIEHCTBOBAHUIO;

B) HaAy4HBIN Mporiecc 000CHOBAHUS HA OMPE/CICHHBIN MePUO/ MOPSIIKA U CPOKOB
JIBUKEHUS (UMHAHCOBBIX PECYPCOB M COOTBETCTBYIOIIMX (DMHAHCOBBIX
OTHOILICHUH.

2. OcHOBHBIE PUHIUTIBI (PUHAHCOBOTO MJIAHUPOBAHUS
a) MIaTEéXECnOoCOOHOCTh, TOYHOCTh, COAIAHCUPOBAHHOCThH PUCKOB;
0) TMOKOCTh, KOOPIUHAIIUS, HETIPEPHIBHOCTH;
B) CaMOCTOSITEIBHOCTb, ITACHOCTH, STUHCTRBO.

3. Pa3paboTka cuctemMbl (PUHAHCOBBIX IUIAHOB W IUIAHOBBIX TIOKa3aTeled To
00eCreueHn0  pa3BUTUS  TMPEANPUHUMATEIBCKOM  QUPMBI  HEOOXOAUMBIMH
(bHUHAHCOBBIMH pecypcamMy Ha3bIBACTCS:

a) (MHAHCOBBIM IJTAHUPOBAHUEM;

0) (buHAHCOBOI MOJIUTUKOM;

B) (MHAHCOBOI CTpaTerueil.

4.00beKTOM (PHAHCOBOTO IJIAHUPOBAHUS SBIISIOTCS:
a) (uHAHCOBBIC MOTOKHU, (PMHAHCOBBIE MOCPEAHUKHU, (PMHAHCOBBINA KOHTPOJIb;
0) guHaHCOBas AEATEIBHOCTh FOCYAapCTBa, PUHAHCOBBIE PECYPCHI, KAITUTA,
B) TOBapHOE MPOU3BOJICTBO, IEHEKHBIE OTHOILICHUSI.

5.DduHAHCOBBIN IJIaH — DTO:



a) 3aJlaHue 1O OTIENbHBIM IIOKa3aTeJIM U JOKYMEHT, OO0ecleunBaroui
B3aMMOYBSI3KY TIIOKas3aTelled pa3BUTHUA OpraHu3allMd C  HMEIOLUMUCS
pecypcamu, B3aUMOJEHUCTBHE CPEACTB M KamlHTaja B BOCIPOM3BOJCTBEHHBIX
npoueccax;

0) MeToJ B3aMMHOTI'O COTIOCTABJICHUS PECYPCOB U OTPEOHOCTEH B HUX;

B) CHCTE€MAa UCUMCIIEHUs c€0ECTOMMOCTH Ka)KI0r0 BUa MPOIyKLINH (€€ €IUHHULIBI);

I') yOpaBlieHHE TMPOU3BOJCTBEHHBIMU 3amacamMi, OObeMaMH HE3aBEpIICHHOTO
POU3BOICTBA, 3allacaMy TOTOBOW MPOAYKIIMH, T€OUTOPCKOM 3a/10/KEHHOCTHIO
U JICHEKHBIMU CPEJICTBAMU OPTaHU3AIINIA;

1) pa3paboTKa HOPM W HOPMATHBOB OOOPOTHBIX CPEJICTB HEMOCPEICTBEHHO Ha
Ka>KJIOM MPEIIPUATHH.

6.ITokppITHE PACcX0IOB 32 CUET COOCTBEHHBIX NCTOYHUKOB HE TOJIBKO Ha TIPOM3BOICTBO
U peaNu3aIyio MPOIyKIMY, HO U Ha PAaCIIMPEHHOE BOCIIPOU3BOICTBO (DOHIOB — ATO:
a) MOJIE3HOCTh; r) 3QhEeKTHBHOCTD;
0) sxoHOMUYECKHI 23D (DEKT; 1) CaMOOKYIIaeMOCTb.
B) camMo(hmHAHCUPOBAHWE;

7. KakoBa ocHOBHas 11eJ1b pa3paOOTKH (PMHAHCOBOTO TIaHa?
a) omnpeneneHue o0beMOB (DMHAHCOBBIX PECYPCOB
0) yBeIMYEHHE YuCia COTPYIHUKOB
B) CHW)XCHHE PHCKOB Ha PBIHKE

8. Kakue u3 ciemyronmx 3agaq He OTHOCSTCS K PUHAHCOBOMY IJIAHUPOBAHUIO?
a) ONTHMH3AIIVS HAJIOTOBOW HATPy3KH
0) co3laHue HOBOTO MPOIYKTa
B) KOHTPOJIb 32 ((MHAHCOBBIM COCTOSIHUEM

9. Uto HeoOX0IMMO ISl peau3aliy JOJTOCPOYHBIX U ONEPATUBHBIX MIAHOB?
a) HaJW4Yhe MapKEeTUHTOBOM CTpaTeruu
0) mpuemsiemMbie 00beMbl ((MHAHCOBBIX PECYPCOB
B) MPOBEICHUE COIMATBHOMN OLICHKH
I) MPOrHO3upoBaHuE (PMHAHCOBBIX MMOKA3aTENEH
1) pa3paboTKa HOBBIX MPOIYKTOB
€) ydJacTue B BBICTaBKax

10. Kakoii u3 BapuaHTOB HE SBJSETCA NEPEMEHHOM, YYHUTBIBAEMOM Ha JTare
IIPOTHO3UPOBAHUsA?

a) JIMHAMHUKa CIpoca U MPEII0KEHUs

0) u3ydyeHue OyXraaTepcKoi OTYCTHOCTH

B) (akTOpHI BHEITHEH U BHYTPEHHEH CpeIbl

Tema 1.2. Cucrema (pMHAHCOBOIO IJIAHUPOBAHUS

1. Kakue Tunbl (MHAHCOBBIX IJIAHOB BBIJICIISFOTCS 110 CTEMIEHU 0XBaTa uHGopManuu?



a) CTpaTernyecKue U TaKTUYECKUE;
0) CepBUYHBIC U CBOJHBIC;

B) OINEpaTUBHBIC U JIOJITOCPOYHBIC;
I) KpPaTKOCPOYHOE;

1) CPEAHECPOYHOE.

2. Yto Takoe CBOAHbIE (PUHAHCOBBIE IJIAHBI?

3.

a) IUJIaHBI U1l OTJIEJIBHBIX OpraHU3alINi;
0) muaHbl, 00beIUHSIONINE MOKA3aTeIU NEPBUYHBIX (PUHAHCOBBIX IJIAHOB;
B) IUIAaHBI, ONUCHIBAIOLIME TEKyI1ME (PMHAHCOBBIE ONEpaIUu.

Kakoil Buj (MHAHCOBOTO IUJIAHUPOBAHMS OIpEIEIsieTcsl Kak TiaBHas Qopma

peain3alii OCJICBbIX YCTAHOBOK OpFaHI/ISaI_[I/II/I?

4.

a) OIEpPAaTHUBHOE;
0) cTpaTermueckoe;
B) TaKTHUYECKOE.

Kakoii mpuHIMn (UHAHCOBOTO IUIAHUPOBAHUS IPEAINONAracT, YTO Pa3InYHbIC

nmoApasaACICHUA JOJIKHBI COIIaCOBbIBATh CBOU TUTAHBI?

5.

a) TPUHIUI €IMHCTBA;

0) TPUHIUIT KOOPAUHALIUH;
B) NPUHIMII UHTETPALIUH;
I') TPUHIUI YYaCTHs.

Kaxkoe OIIpCACIACHUC OTHOCHUTCA K IIPpUHOUIIY VY4YaCTHUA B (I)I/IHaHCOBOM

MJIAHUPOBAHUU?

a) B3aMMOCBS3b IIJIAHOB PA3JIMYHBIX MOAPA3ACICHUM;

0) Bce YYaCTHHMKH TMpoliecca IUIAaHUPOBAHMS CTAHOBATCSA TMPHYACTHBIMH K
CO3/IaHUIO TUUIAHOB;

B) pa3paboTka (PMHAHCOBBIX IUIAHOB MTOCTOSTHHO U CUCTEMATUYECKU;

I') MOJCUCTEMBI IUIAHUPOBAHUS IOJKHBI IEMCTBOBATh HE3aBUCUMO JPYT OT JIpyTa.

6. Kakoe YTBECPKACHUC ABJIACTCA BEPHBIM OTHOCUTCIIBHO ITPHUHIIUIIA I/IHTeraHI/II/I?

7.

a) KaXJbIH IJ1aH pa3padaThIBa€TCs OTJAEIBLHO U HE YUUTHIBACT CTPATETUIO (PUPMBI;

0) TIaHbl KaXJ0ro TOApA3JCICHUs SBISIOTCS 4YacThlo  OOIIEro  IUlaHa
OpraHu3allvu;

B) MHTErpaIus He BIUsSICT Ha (PMHAHCOBOE TUIAHUPOBAHUE;

I') KaXJbIi paOOTHUK YUaCTBYET B pa3pabOTKe MJIaHOB HE3aBUCHUMO OT JIOJDKHOCTH.

Kaxoit u3 npuHIUNOB (PUHAHCOBOTO TUIAHUPOBAHUS MOAPA3yMEBAET, YTO IJIAHBI

JOJDKHBI B3aMMO3aMCHATHCA 1 OOHOBIIATHCA?

a) TPUHIIUII €IMHCTBA;

0) MPHUHIIMII HENTPEPHIBHOCTH;
B) MPUHLHUII KOOPAUHALINH;
I') NPUHLHI YYacTHS.



8. Uro BKIIOYaeT B ceOsl MPHUHIMII KOHTPOJIS 33 XOJOM BBITIOJTHCHHS (DHHAHCOBBIX
IJIAHOB?

a) OCYIICCTBIICHUE TIOCTOSIHHOTO aHaJIN3a (DAKTHYECKHUX TOKa3aTeleH;

0) pa3paboTKa HOBBIX (PMHAHCOBBIX IIJIAHOB;

B) YBEJIMUEHHUE OIOJIKETOB 0€3 aHAIIN3a;

') ATHOPUPOBAHUE OTKJIOHCHUH OT TIJIAHOB.

9. Kakoe yTBepXkJACHHE BEPHO IS MPHUHIIMIIA PAIIMOHAIBLHOTO HCIOJIB30BAHUS
pecypcoB?

a) OH He BiMsAeT Ha 3(YPEKTUBHOCTH NMPOU3BOJICTBA;

0) ero peanu3anus BeJE€T K MAaKCUMU3AIUU TPUObLIH;

B) OH MojJipazyMeBaeT Hed(PPEKTUBHOE HUCIIOIH30BAHUE PECYPCOB;

T') OH IIPUMEHSETCS TOJBKO NI MATEPUAIBHBIX PECYPCOB.

10. Yem 00ycCIOBIICH IPUHITUIT BBIJCICHUS KITFOYEBBIX 3BEHHEB?
a) HEJAOCTATOYHBIM aHAJIM30M MPEANPUSITHUS;
0) ompeneneHueM BEAyIINX 3aAa4 sl JOCTUKEHUS yCIIexa;
B) OTCYTCTBHEM IIPUOPUTETOB B padboTe;
I') HEOOXOJUMOCTBIO YKJIOHSTHCS OT CTPATErHYECKOr0 MIIAHUPOBAHUSI.

PA3JEJI 2. CTPATEIT'HTYECKOE, TAKTHUYECKOE U OIIEPATUBHOE
GUHAHCOBOE IINTAHUPOBAHUE
Tema 2.1. Ctparernyeckoe ¢puHaAHCOBOE NJIAHUPOBAHUE

1. Kakoe yTBep kI€HHE JTyYIlle BCETO OMUCHIBAET CTPATETHIO KaK 00bEIMHEHHUE YacTeH
opra”u3anuu?

a) 9TO TUIaH TOJIBKO JIJIS PYKOBOIUTENCH;

0) 9T0 crtoco6 yaydireHus paboThI OTIENa;

B) 3TO MHTErpAaIlUsl BCEX YaCTeW B €IMHOE 1I€JI0E;

T') 3TO OFO/KET Ha CJIEIYIONUH TO/.

2. Kako#l acnekT cTpaTeruu BKJIIOYAET B CeOsl aHAJIM3 CHIbHBIX U CIA0BIX CTOPOH
KOMIIaHUM?

a) MO3ULIMSI B OKPY KaloIlEeh cpesie;

0) MOJATOTOBJICHHAS! PEAKIIUsl HA U3MEHCHHUS;

B) pe3yibTar SWOT-ananmsa;

I') IUIaH ICUCTBUH.

3. Kakoii U3 nepeyrcieHHbIX IYHKTOB HE SIBJISIETCS XapaKTePUCTUKOMN CTpaTeruu?
a) IOPSZIOK ICHUCTBUI;
0) meurta o OynayIiem;
B) BUJICHUE COCTOSIHUSA, K KOTOPOMY HYKHO CTPEMUTHCS;
r) oOecreyeHne COBMECTUMOCTH BCEX TIAHOB.



4. Uto ABIAETCS KIIOYEBBIMH 2JIEMEHTAMU CTPATETMUECKOTO TIAHUPOBAHUS ?
a) orpejieNieHre 1esei, pa3paboTka albTePHATUB, PEATH3AIS;
0) uccnenoBaHNe KOHKYPEHTOB, 00y4YeHHE TIepCcOHaNa, MAPKETHHT
B) TIOBBINICHNUE TPUOBLIN, YMEHBIIICHUE U3ICPKEK, COKPAIICHHE IEPCOHAIA;
T') pa3paboTKa HOBBIX MPOIYKTOB, BHEAPECHUE TEXHOJIOTHHA, YBETUICHHUE MTPOTAK.

5. Kakoe u3 ciieryronux yTBepAeHUI BEpHO I PUHAHCOBOM CTpaTeruu KOMIIAHUU?
a) OHa He J0JHKHA COIIACOBBIBATHCS C OOIIMMHU LIEJIAMH MPEIIPUSITHS;
0) HampaBjeHAa HAa MAaKCUMM3ALIUIO PHIHOYHON CTOMMOCTH KOMITaHUU;
B) HE TpeOyeT MPOrHO3UPOBaHUS (UHAHCOBOH EATEIHHOCTH;
I') OCHOBaHa TOJIbKO HA HCTOPUYECKUX JaHHBIX.

6. KakoBo 3HaueHHWEe TIPOTHO3UPOBAHUS B CTPATErHYECKOM (DHHAHCOBOM
MJIAHUPOBAHUU?

a) OHO TTO3BOJISICT N30€KATh JIFOOBIX U3MEHEHHI;

0) ucciemyer mpomnuioe (UHAHCOBOE COCTOSIHUE KOMIIAaHUU;

B) TIOMOTAET CO37aTh CTPATETHIO PAa3BUTH HA PHIHKE;

T) oNpeaensieT KaApOBYIO MOJIUTHKY.

7. Uto npeacraiisieT coO0H 11e1b B CTPATETUYECKOM TUTaHUPOBAHUU?
a) onepaTUBHOE pELIEHUE AJI YIyUIIeHUs paboThl;
0) oXuAaeMblid pe3ysbTaT, KOTOPHIM HEOOXOAMMO AOCTUYL K YCTaHOBJIECHHOMY
CPOKY;
B) MEPOIPUSATHE IO YIYUIICHUIO KaueCTBa;
') Bp€MEHHBIH TIJ1aH JeHCTBUH.

8. Kakoe onpezesieHre OTHOCHUTCS K 3a7a4€ B CTPATErMY€CKOM IIJIAHUPOBAHHUU?
a) O’KUJIa€MBbIil I0JTOCPOYHBINA PE3yJIbTaT;
0) KOHKpETHOE yNPaBICHYECKOE PEIICHUE WU JICUCTBUE;
B) IIPOLIECC CO3JJaHUSI HOBOTO IPOIYKTA;
) (UHAHCOBBINA OTYET KOMITAHWH.

9. KakoBbI KaTeropuu KOpIOPaTUBHBIX LIEJICH?
a) wuaeal, COOCTBEHHO 1I€Jb, MOAICHb;
0) KpaTKOCpOYHasi, CpeAHECPOUHAs, 1OJATOCPOUHAS;
B) TaKTHUYECKas, CTpaTernyecKas, orepaTuBHas;
I') UHAMBUAYaJbHAs, TPyHIoBas, oOuias.

10. KakoBbl OCHOBHBIE TPEOOBaHUS K KOPIOPATHUBHBIM CTPATETHICCKUM IEIIM?
a) ObITh a0CTPAKTHBIMU U TPYIHOJAOCTUKUMBIMHU;
0) OBITH TOCTM>KUMBIMH, KOHKPETHBIMU U KEJIATETLHO H3MEPUMBIMHU;
B) OBITH BHICOKHMH U HEPEATUCTUYHBIMU;
') HE 3aBUCETh OT TOPU30HTA IJIAHUPOBAHUSI.

Tema 2.2. TakTuueckoe (pyHKIMOHAIBbHOE) (UHAHCOBOE IVIAHMPOBAHUE



1. Yto Takoe TakTUYeCKUi (PUHAHCOBBIN I1J1aH?
a) MOAPOOHBIN IJIaH MO KAXJIOMY COTPYIHHKY;
0) 006001IeHNEe (PUHAHCOBBIX PE3YJIHTATOB M0 BCEM HAIPABJICHUSM JCATEIHHOCTH;
B) TUTaH MO yJIYYIICHUIO KaYECTBA MPOTYKIIUH;
T') ONIepaTHBHAS WHCTPYKITUS JJIT MEHEIKEPOB.

2. Kakue oCHOBHBIE AJIEMEHTHI BKJIFOYAET B c€0s TAKTUUYECKUN (DUHAHCOBBIN T1aH?

a) MPOTHO3 MPOJIaX, MPOTHO3 HHBECTHUIINNA, IPOTHO3 MAPKETHHTA;

0) mporHo3 6ajiaHca, IPOrHo3 OTYeTa O MPUOBUISAX U YOBITKAX, MPOTHO3 JBUKEHUS
JIEHEKHBIX CPEJICTB, MPOTHO3 KIIIOUEBBIX (PMHAHCOBBIX MMOKA3aTENEeH;

B) IIPOTHO3 OTHOIICHHH C KIIMEHTaMHU, MPOTHO3 KOHKYPEHTOCTIOCOOHOCTH, MMPOTHO3
PacxoI0B Ha peKJIaMy;

I) TPOrHO3bl MO OOY4YEHHIO T[I€pCOHaja, MPOrHO3bl IO  IOBBIILIEHUIO
3 PEKTUBHOCTH.

3. KakoBa 1enp TPOTHO3HOM OTYETHOCTM B TaKTUYECKOM (PMHAHCOBOM
IUTAHUPOBAHUU?

a) MBICIIUTH O Oy TyIieM KOMIaHUH;

0) 0000mars pa3IUyHblE XO3AMCTBEHHBIE COOBITUA W  MPEAOCTABIATH
UHGOPMAITUIO IJIs YIPABICHUYECKUX PEIICHUH;

B) CHIDKEHHE PUCKOB Ha PHIHKE;

T') IPOSKTUPOBAHUE HOBBIX TOBAPOB.

4. Kakas wunbopmaius sBiseTcs 0a30BOM s pa3paOOTKM TEKYIIHMX IIaHOB
pEaNpUsITUS?

a) GMHAHCOBBIC OTYETHI IMPOIIIOTO TO/1a;

0) nHpopMaIus, IOJIydeHHas B pe3yJbTaTe MPUMEHEHUS METOJI0B TAKTHYECKOTO
IJIaHUPOBAHUS,

B) OIlEHKA KIIMEHTCKOM Oa3bl;

I') IaHHbIE MAPKETUHTOBBIX HCCJIEI0BaHUM.

5. Yo BKIItOYAET MPOTrHO3 OajlaHca B TAKTUYECKOM (PUHAHCOBOM IJIAHUPOBAHUU ?
a) OLIEHKY LIEJIEBOM ay/IUTOPHH;
0) MPOrHO3 aKTUBOB U MacCCUBOB (PUPMBI;
B) OMpEJICJICHHE 1IEH Ha MPOAYKITHUIO;
I') ONMCAHNE MAPKETUHIOBBIX AKIUI.

6. KakoB oauH M3 OCHOBHBIX BBIBOJOB, CIIEIyEMBIX M3 Pa3pabOTKH TaKTUYECKOTO
¢buHaHCOBOTO TIaHA?

a) OH HE BJIUSET HA MPUHSTHE YIIPABICHYECKUX PEIICHUM;

0) TO TOIBKO (hOPMAIBHOCTH U HE UMEET MPAKTUIECKON IIEHHOCTH;

B) 9TO HEOOXOIWMBIH MUHUMYM HH(POpPMAIUU JISi TPUHSATHS YIPABICHUICCKUX
pELICHNI;

T') OH HEJIb35 UCIOJIF30BaTh B JOJITOCPOYHOM TUIAHWPOBAHUU.



7. KakoBa OCHOBHas LI€Jb JIAHUPOBAHUS U3JIEPKEK KOMITAHUU ?

a) YBEITMYCHHUE I0XO0/I0B KOMIIAHUU;

0) ompeaclicHHUE SKOHOMHUYCCKH OOOCHOBAaHHBIX PACXOJOB IS BBHIIOJIHCHUS
TUTAHOB;

B) CHHKEHUE HAJIOTOBOM HATPY3KH;

T') YBEJITUYCHHE YMCIIa COTPYTHUKOB.

8. Kakune 3aaum pemaer riiaHupOBaAHUE U3IEPHKEK?

a) MOBBIIIIEHUE KaYECTBA MPOIYKLIUU;

0) onTUMHU3aLMs OpraHU3aluy IPOU3BOCTBA;

B) JAMHAMUYHOE IEpepaclpesieieHNe pacXxoJ0B U yCTpaHEHUE HEdPPEKTUBHBIX
TpaT;

I') YBEJIUYECHUE PHIHOYHOM JIOJIH.

9. Kak onpenensiercs YuCI€HHOCTh nepcoHana’?
a) Tonpko Mo mpodeccusm
0) I1o kaTeropusim, mpodeccusiM, CIIeUATLHOCTSIM U (popMaM OpraHu3aIuy Tpyaa
B) TOJBKO IO BEIOMOCTSIM
r) [lo s5KOHOMUYECKOMY COCTOSTHUIO KOMITAHUHU

10. Kakume Buasl paOOTHUKOB YYHTHIBAIOTCS TPH IIAHUPOBAHWHM YHCICHHOCTH
nepcoHana?

a) [TocTosiHHBIE ¥ BpeMEHHbIE PAOOTHUKH

0) ToapKO MOCTOSIHHBIC PAOOTHUKH

B) ToJIbKO BpeMEHHBIC pAa0OOTHUKH

r) PaGoTHukH, 3aHMMarOECs HAyKON

Tema 2.3. OnepaTnBHOE (PMHAHCOBOE IVIAHUPOBAHHE

1. Yro Takoe onepatuBHOE (PMHAHCOBOE TIIAHUPOBAHKE?
a) JIOJITOCPOYHOE MHBECTHPOBAHUE
0) KpaTKOCPOYHOE IMIAHUPOBAHUE ISl YIIPABJICHUS JEHEKHBIMU MOTOKAMU
B) CTpaTerMuecKoe IIaHUPOBAHUE ISl TOBBIIICHUS IPUOBUTH
I') TOCTOSIHHBIN aHAJIU3 pPhIHKA

2. KakoBa 0CHOBHas 11€J1h OMEPATUBHOTO (PHHAHCOBOTO TUTAHUPOBAHHUS?
a) yBeNIMYeHHE 00HEMOB IIPOU3BOJICTBA
0) moaepKaHue YCTONIMBOM IIJIATEKECIIOCOOHOCTH PEANPHUITHUS
B) ONTHUMU3AIMS HAJOTOBBIX TUIATEKEN
I') CHIDKCHHE PAacX0JI0B HA MAPKETHUHT

3. Kakue 3a1aun BKJIIO4aeT B ce0s onepaTuBHOE (PMHAHCOBOE IJIAHUPOBAHUE?
a) peanu3anys J0JITOCPOYHBIX HMHBECTULIMOHHBIX TPOEKTOB
0) KOHTPOJIb UCTIOJIHEHUS OOPKETA U yIpaBIeHHE 00OPOTHBIM KaIUTAIOM



B) MPOBEJCHUE MAPKETUHTOBBIX MCCIIEIOBAHUN
I') TPOTHO3UPOBAHUE PHIHOYHBIX TECHACHIUN

4. B wuyem 3akiouaercsi BaKHas OCOOEHHOCTh METOAOJOTHH OIEPaTHBHOTO
(UHAHCOBOTO TUIAHUPOBAHUS?
a) OHO OCHOBaHO Ha ()OPMHUPOBAHMH (PUHAHCOBBIX PECYPCOB U HCTOYHHKOB
(uHaHCUpOBaHUS
0) OHO OCYIIECTBIISIETCS MO JEHEKHOMY 000POTY U JIEHEKHBIM MOTOKAM
B) OHO BKJIIOUYAET B C€0s CTpATETrMUECKOE TIaHUPOBAHUE
I') OHO MPUMEHSET METObl PUCK-MEHEKMEHTA

5. KakoBa ry1aBHas 11€J1b ONEPATUBHOIO TUIAHA IBUKCHHUS JICHEKHBIX CPEICTB?
a) (opMHUpPOBAHHE JAOJITOCPOYHON (PUHAHCOBOM CTpATErHH
0) obecnieueHre  CBOEBPEMEHHOW  OIUIAThl  pacxogoB U 3hdexTuBHOE
UCTIOJIb30BAaHUE JICHEKHBIX PECYPCOB
B) YBEJIIMYEHHUE JIOXOJOB OT MPOJIAXK
I') ONTHMH3AIUS CKJIAJICKUX 3aIlacoB

6. Uto Takoe O KETHOE TUTaHUpOBaHue?
a) mpoiecc GOpMUPOBAHUS TOJITOCPOUHBIX CTPATErUil KOMITAHUU
0) Habop JnehcTBUH, pe3yIbTaTOM KOTOPBIX CTAHOBUTCSI COCTaBJIEHUE OIOKEeTa
B) METOJ OLICHKU TEeKYIINX aKTUBOB
I') ImporpaMMma CHUKEHHUS PacxoJ0B

7. KakoBa riiaBHag 1eip 0rokera?
a) 3auKCHpPOBATH OKMUJIAEMBIC MTOKA3ATEIM YSKOHOMUIECKOW aKTUBHOCTH
0) yBeMMYHUTH 00BEM MPOJAK
B) ONTHMHU3UPOBAThH HAJOTOBBIC 005S3aTCIIHCTBA
I') OIICHUTH CTOMMOCTH aKTHBOB KOMITAHHH

8. Kakoe cBOWCTBO MMeeT OI0/KETHOE IIJIaHUPOBaHKE?
a) JTUPEKTUBHOCTH
0) THOKOCTh
B) CEKpPETHOCTH
I') CIOHTAaHHOCTH

9. Urto sBnseTcs KIIOYEBBIM  YCIOBHEM  PE3YJbTATUBHOCTH  OHOIKETHOIO
MIJITAHUPOBAHUS ?

a) PeryJisipHOCTb

0) KoH(}HUACHITNATEHOCTD

B) 3¢ (}HEKTUBHOCTH TPOU3BOJICTBA

I) HU3KHE 3aTpaThl

10. Ha ocHOBe uero pa3zpabaTbiBaeTCst HOBBIN OFOHKET?
a) OXHUIACMBIX TCHACHIINI phIHKA



0) aHanmM3a NpeabIIyINX NEPHUOIOB
B) MHEHUI pyKOBOJUTENEH
I) TOXEJIaHU! COTPYTHUKOB

Pa3znea 3. brogkerupoBanue B mpouecce ynpasJjeHus NpeAnpusaTHEM
Tema 3.1. BrogkerupoBanue

1. KakoBa o1Ha M3 KJIIOYEBBIX 3a7a4 OIOKETHUPOBAHUS B YCIOBHSIX PHIHOYHBIX
OTHOILICHH1?

a) MOHWKEHUE KauyeCTBA MPOAYKIIUH

0) CHMXKEHME 3aTpaT Ha IPOU3BOJCTBO U PEATTU3ALIUIO

B) YBEJIHMYEHHUE KOJUYECTBA COTPYIHUKOB

r) pa3paboTKa HOBBIX POJIYKTOB

2. KakoBa (yHKIHS TUIaHUPOBAHUSA B OO PKETUPOBAHUU?
a) oOydyeHHEe MCHEKEPOB
0) KOOpJIHWHAIUS ITOAPA3ACICHUN
B) YTOYHEHHE OCHOBHBIX OTICPAITHIA
r) oreHkKa 3Q(HEeKTUBHOCTH paOOTHUKOB

3. Kakyto posb urpaet 0o keT B KOOPAUHAIIUU JIEITEIIbHOCTH?
a) yIpoIIAeT IPUHATUE PEIICHUN
0) MOJAEepPKUBAET OCMBICIIEHHYIO CBSI3b MEK/y LICHTPAMU OTBETCTBEHHOCTH
B) YCTaHABJIMBAET KECTKUE CPOKHU BBITIOJHEHUS 3a/1a4
I') NPUMEHSETCS TOJIBKO ISl KOHTPOJIS

4. YUto 03HAaYaeT CTUMYJIUPOBAHUE B KOHTEKCTE OI0IKETUPOBAHMS?
a) MOTHBALMS COTPYIHHUKOB IIyTEM ITOBBIIICHUS 3apIUIAThI
0) ompeneneHue TpeOOBaHMI K LIEHTPAM OTBETCTBEHHOCTH
B) YIPOILIEHUE MTPOLIECCOB BHYTPU KOMIIAHUU
I') yCTpaHEHUE BCeX KOH(IUKTOB NHTEPECOB

5. Kak Oromket BoicTynaeT B yHKIUHA KOHTPOJIA?
a) Kak METOJ OLIEHKH MPOU3BOJIUTEILHOCTH PAOOTHUKOB
0) Kak cTaHJapT [ CpaBHEHUS (PaKTUUECKUX PE3yIbTaTOB
B) Kak MHCTPYMEHT MOBBIIIECHUS JOXO/I0B
I') Kak IUIaH Pa3BUTHUS HOBBIX IIPOJIyKTOB

6. [louemy OTKJIOHEHUS OT OFOPKETa BAYKHBI JIJISI OLICHKH PaOOTHI TIPEIITPHUSTHS?
a) OHU MOKAa3bIBAIOT, UTO OrOKET HEd(DPEKTUBEH
0) OHU CITy’>aT JJI BBIABICHUS MPOOIEMBI M BO3MOKHOCTEH
B) OHU UCIOJIB3YIOTCS ISl TIOBBITIICHUS 3apIuiaT
I') OHU HE UMEIOT 3HAYCHUS /IS OTICHKH MPOU3BOIUTEIIHPHOCTH

7. Kak OroKEeT MOXKET CIIyKUTh CPEJICTBOM 00YUYEHUS JJIsI MEHEIKEPOB?



a) obecneunBasi JOCTYN K (PMHAHCOBOW MH(MOpPMAITUU

0) crocoOCTBYS M3YUYCHUIO JCATEILHOCTH U B3aUMOJICHCTBUI
B) IIyTEM IOBBIIICHHUS 3apILIAThI

r) pa3pabaThiBas HOBbIE METOJIUKHU yIPABICHUS

8. Kakoii u3 THnoB OIO/IPKETOB pa3MENIaeT aKIEHT Ha aHAJIU3 PAa3JIMYHbIX BAPUAHTOB
3aTpar?

a) OIOKET «OT JOCTUTHYTOTOM

0) Oro/KeT C MPOpabOTKOM JOTOJIHUTEIILHBIX BAPUAHTOB

B) OIOJIKET «C HYJIS»

r) OIOKET KPaTKOCPOYHOI'O IUTAHUPOBAHMUS

9. Kakoit MeTo1 T03BOJISIET H30ABUTHCS OT TPy3a MPOILIBIX OIUOOK IMPU COCTABICHUN
Oromxera?

a) OIJIKET «OT JOCTUTHYTOTOY

0) OrO/KET C MPOPabOTKOM JOTIOJHHUTEIIBHBIX BAPUAHTOB

B) OIO/DKET «C HYJISD»

r) OIO/KET Ha OCHOBE MHTYULIUU

10. bromkeTsl KakoW KaTErOpUH Yalle BCEr0 BCTPEYAOTCS B TPAKTUKE ITUIAHUPOBAHUSA?
a) OOMIKET «C HyJIs»
0) Or/KEeThI ¢ MPOPaOOTKOM TOMOIHUTEIBHBIX BAPUAHTOB
B) OIOJKETHI «OT JOCTUTHYTOTO)
I') OIOJKETHI IJI CTapTaIloB.

Tema 3.2. UuBecTHLIIOHHOE OI0I)KETHPOBAHME

UYTo Takoe MHBECTUITMOHHOE OO KETHPOBaHUE?
a) TPOIIECC pacyeTa HAJIOTOB
0) mporecc pacmpeAcneHus (UHAHCOB JUIS peaau3aluii  HMHBECTHIIMOHHBIX
IPOCKTOB
B) MpOIIECC HailMa COTPYIHUKOB
I') MPOIEeCC MAPKETHHIOBOTO IJIAHUPOBAHUS

2. KakoBa ocCHOBHas 11€J1b UHBECTUIIMOHHOTO OFOIKETUPOBAHMUSI?
a) YBEJIMYECHHUE PacXoJI0B
0) onTUMU3AIUS BIOKEHUN U MUHUMHU3AIMS PUCKOB
B) YBEJIMYECHHUE HAJOTOBBIX OTUHUCICHHM
I') TPOBEJACHUE PEKIIAMHBIX KaMITaHHUH

3. Kakoif U3 MEeTO/I0B UCHOJIb3YETCs NIl OIIEHKH IKOHOMHYECKOW 3()PEeKTUBHOCTH
WHBECTUIMOHHBIX IPOEKTOB?

a) pacuer 3apabOTHOM IJIAThI

0) NMCKOHTHUPOBAHUE JICHE)KHBIX TOTOKOB

B) aHaAJIMU3 PhIHKA TPyaa



I') OIIEHKAa CTOMMOCTU aKTUBOB

4. Yto Takoe uncTas npuBefeHHas cTouMocTh (NPV)?

a) METOJ] OIICHKH JIMKBUTHOCTH

0) pa3HUIIa MEXJy  TEKyllell  CTOMMOCTBIO  JEHEXKHBIX  IOTOKOB U
NIEPBOHAYATHLHBIMU MHBECTUITASIMHI

B) Ccroco0 pacyeTa HaJOrOBbIX BBITLIAT

r) ToKa3zaTeiab 00bema IpoJIaxk

5. Kakoii u3 cineayommux METOI0OB MO3BOJISIET ONPENETUTh, 32 KAKOW CPOK OKYIUTCS
MPOEKT?

a) BHYTPEHHSS HOpMa JIOXOJHOCTH
0) mepuo OKyImaeMoCTH

B) uuCTas MPUBEJEHHAS CTOMMOCTD
r) AUCKOHTHPOBAHUE

6. Kakyto 3aaduy He periaet HHBECTUIIMOHHOE OI0IKETUPOBAHUE?

a) pa3paboTkKa MEXaHWU3Ma BHIOOpA MTPOCKTOR

0) mpoBeAeHUE PETYISIPHOIO MOHUTOPUHTA TPOCKTOB
B) yBEJIHMYEHHUE MPOU3BOAUTEIHHOCTH TPYyAa

r) ¢opMupoBaHue (PUHAHCOBBIX PE3EPBOB

7. Uro mojapasymeBaeTcs TMOJI MOHUTOPUHIOM peaju3allid WHBECTHUIIMOHHBIX
MPOEKTOB?

a) TMOCTOSIHHAS TPOBEPKA JJOKYMEHTOB

0) oTCcleXMBaHUE MPOIIECCOB M PE3YJIFTATOB HAa BCEX ITAIaxX MPOCKTA
B) YBEIWYEHHUE 3aTpaT Ha MPOEKTHI

r) HaOJOJIEHHUE 32 KOHKYPEHTAMHU

8. KakoBa ojHa 13 KII0YEBBIX 33129 GopMHUpOBaHUs 010 KeTa?

a) (opmupoBaHHE KaJPOBOTO pe3epBa

0) oOecrieueHre TPO3PAYHOCTH U MOJIOTYETHOCTH UHBECTUIIMOHHBIX OIEpaIinii
B) YBEIWYCHHUE TIPOU3BOICTBEHHBIX MOIIIHOCTEH

T') TpOBEICHUE KaIPOBBIX coOece0BaHUN

9. Kakue u3 ClIeayromux XapakKTCPpUCTHK OTHOCATCSA K HHBECCTUIIMOHHOMY HpOGKTy?

a) 1LeJeyCTPEMIIEHHOCTh Ha IOCTUKEHUE Pe3yJIbTaTOB
0) orpaHMYeHHOCTb (PMHAHCOBBIX PECYPCOB

B) HaJIMYWE BHEITHUX YCIOBHM

I') BCE BBIIICONUCAHHBIC

10. KakoBa poib MHBECTUIIMOHHOTO MMPOEKTA B IIPOLIECCE NHBECTUPOBAHUS?

a) CO3/IaHHUE HEHYKHOU OyMa)kHOU pabOThI
0) obecnieueHue npeaMeTa NeEPEroBOPOB MEKY YHACTHUKAMHU
B) YIPOILLIEHUE BCEX MPOLECCOB



r) u3bexaHue JIF0OOH TOKYMEHTAIIUN

Tema 3.3. buzHec-mJIaHupoBaHue

YTto BaXXHO MMPU3HATH JJIsI IOHUMAaHWA KOHICTIITUN OusHec-miaHa?

a) OW3HEC-IUIaH 3TO TOJBKO JOKYMEHT

0) Ou3Hec-IIaH ATO Ha0Op YIPABICHUECKUX PEIICHUIM
B) OHM3HEC-IIJIaH HE UMEET 3HAUCHUS

r) OM3HEC-TUIaH 3TO TOIBKO (PMHAHCOBBII OTYET

2. Kakue penienusi npuHUMAET MPEANPUITHE B MpoIiecce OU3HEC-TUIAHUPOBAHUSA?

a) KakoW MpoOIyKT OyneT MpPOU3BOIAUTHLCS, C KEM KOHKYPHPOBATh, KaK JOCTUTATh
enen

0) Kak COKpaTUTh PacXObl

B) CKOJIbKO PAaOOTHHUKOB YBOJIUTH

I') Kak MPUHATH PEIICHUE O 3aKPHITUN OM3HEeca

3. Kakoli Tun opranuzaiuii uCroiab3yeT Ou3Hec-TIaHupoBaHue?

a) TOJBKO KPYIHBIC TIPEATPUITHS

0) TONBKO Majblii OM3HEC

B) BCE OpraHM3alliy, HE3aBHUCUMO OT pa3Mepa M XxapakTepa Ou3Heca
I') TOJHKO HEKOMMEPYECKHE OpTraHU3aAINH

4. Kakoii nepBsIil aTan hopmMupoBaHus Ou3Hec-IaHa?

a) coop mHdpopmaru

0) ompeneneHue meye pa3paboTku OM3HEC-TUIaHA
B) OIICHKA BBINOJHEHUs OM3HEeC-TIJIaHa

I') pelakTUpoBaHWE U opopMIIeHHE ON3HEC-TUIaHa

5. Uto BKiIIOUAET B ce0s1 ATAIl COCTABJICHHUS TIJ1aHa paboT?

a) moadoop MHBECTOPOB

0) ompeneneHue CPOKOB 3aBepilieHUs paboT U cocTaBlieHHne o0iero rpaduka
B) HamucaHue OM3HEeC-IIJIaHa

r) cOop uHpoOpMalUU 0 KOHKYpPEHTaxX

6. Korga nuuryTcst pe3toMe U KpaTKoe coepxkaHue Ou3Hec-1uiaHa’?

a) B Hayaje 3Tamna pa3padoTKu

0) mociie pefakTUPOBaHU U 0(DOPMIICHUS

B) B CAMOM KOHIIE pa3pabOTKH, MOCIE OCHOBHBIX Pa3/IelioB
I') BO BpeMsl OLIEHKH BBIMOJIHEHUSI OM3HEeC-TUIaHa

7. KakoBa OCHOBHasl 11€J1b UHBECTUPOBAHUS?

a) BIJIOXKEHUE JICHE)KHBIX CPEJCTB B aKLIMH
0) moxy4yeHue MaKCUMaJIbHOW MPUOBLIN WK JOCTHKEHHUE IPYTUX HHTEPECOB
B) COKpallleHUE PacxoJioB



I) YBEIMYEHUE JOJIU HA PhIHKE

8. UTo ¢ 5KOHOMUYECKON TOUKH 3PEHUS MPEICTABIISIOT COOOM MHBECTHUITUH?
a) BBITOABI OT MPOJIAXK
0) pacxoIbl Ha pa3BUTHE, BOCCTAHOBJIICHHE W YCOBEPIICHCTBOBAHWE OCHOBHBIX
CpeICTB
B) JIOJTOBBIE 00s3aTEILCTBA
I') HAKOIUICHHS

9. Kakyto posb urparoT Mex1yHapOaHbIEe BIOKEHUS B 9KOHOMUKE?

a) OHU HE BIUSIOT Ha pa3BUTHE

0) YBEIMYHMBAIOT YPOBEHb PUCKOB

B) MHHUIIMUPYIOT MPOIECC PACHIUPEHHOTO BOCIPOU3BOJICTBA U CO3/IAIOT HOBBIE

LEHHOCTH

I) YBEIMYMBAIOT HAJIOTH

7)
10.ITouemy wuccrmenoBaHUE pBHIHKA, NPEACTABIEHHOE B OW3HEC-TUIAHE, JOJKHO
COOTBETCTBOBATh I€UCTBUTEIILHOCTH ?

a) JUIs CO3AaHMs O3UTUBHOTO UMUDKA

0) 4TOOBI N30€XKaTh PUCKOB

B) 4TOOBI IPHBJIEYb BHUMAHUE KOHKYPEHTOB

r) aus yOexxJaeHus: KpeauTopoB



2.3 PexkoMeHauiM 10 OLIEHUBAHMIO PE3YJbTATOB Kelc-3a1a4u
MaxkcumajabHoOe
KOJIHYeCTBO 0AJIJI0B

Kpurepun

Keiic pemeH mpaBUIBHO, [aHO pPAa3BEPHYTOE IIOSCHEHHE W
000CHOBaHUE CIEIIAHHOTO 3aKITHOYEHUS. Obyyaromuiics
JEMOHCTPUPYET METOJOJIOTUUYECKHME U TEOPETHYECKHE 3HaHUS,
cBOOOAHO BiaxeeT Hay4yHoH TepMmuHonorued. Ilpu paszbdope
OtnnyHO IPEJUIOKEHHON CUTYallUd MPOSBISAET TBOPYECKHUE CIOCOOHOCTH,
3HaHUE JIONOJIHUTEIBHON NUTEpaTyphl. JleMOHCTpUPYET XOpoIlHe
aHAJTUTHYECKHE CIIOCOOHOCTH, CIIOCOOCH MpU 00OCHOBAHUU CBOETO
MHEHHS CBOOOIHO MPOBOJIUTH AaHAIIOTHH MEXAY TEMaMH H3y4aeMoi
JUCIUILIMHBI U CMEKHBIX JTUCIUILINH.

Keiic pemen mnpaBuipbHO, [JaHO TOSCHEHHE U OOOCHOBaHUE
caenaHHoro  3awitoueHus.  OOyuyaromuiics — J€MOHCTPUPYET
METOJIOJIOTUYECKUE U TEOPETHUYECKHE 3HaHWSA, CBOOOJHO BIIAJEET
Hay4YHOU TEPMHUHOJIOTHUEH. JemoHCcTpHpyeT XOpo1me
AQHAIUTUYECKUE CHOCOOHOCTH, OJIHAKO JOIMYCKAaeT HEKOTOphIe
HETOYHOCTH IIPU ONIEPUPOBAHUM HAYYHOU TEPMHUHOJIOTHUEH.

Kelic pemieH mpaBHUIIbHO, MOSICHEHHE M OOOCHOBAaHHUE CJIEIAHHOIO
3aKJII0YEHUs OBUIO JIaHO NPU aKTHBHOW IMOMOIIM IpernoaaBaTes.
Nmeer orpaHudyeHHbIE TEOPETUYECKHE  3HAHMS, JOIYCKAaeT
CYUIECTBEHHBIE  OIMMOKM TPH  YCTAHOBJICHWH  JIOTHYECKUX
B3aMMOCBS3€H, OMyCKaeT OMMOKHU MPU UCHOIB30BAHUU HAYYHOU
TEPMHHOJIOTHH.

Kelic He pelleH win pelieH HEeMpaBUIbHO, 00CYKIEHHE U TOMOILb
IpernojaBaTesiss HE IMPHUBEIM K MPaBWIBHOMY 3aKJIIOYEHHIO.
HeynosnerBopurenbHo | OOHapy)UBaeT HECMOCOOHOCTh K MOCTPOCHHUIO CaMOCTOSITEIbHBIX
3aKnmoueHuil. Meet crabble TeopeTHyecKue 3HaHUsI, HE UCII0JIb3YeT
HAY4YHYI0 TEPMHUHOJIOTHIO.

Xopomuio

Y 10BIIETBOPUTEIIHHO

TUIIOBBIE 3AJIAUN u KEVIC-3ATAYH JJISI TIPOBEPKH YPOBHSI
COOPMUPOBAHHOCTHU KOMIIETEHIINN

PA3JEJI 1. TEOPETHYECKHUE OCHOBbI ®PUHAHCOBOI'O
IIJTAHUPOBAHUA

3apaua k Teme 1.1. CymHocTb, MeTOABI U BHAbI (PUHAHCOBOIO IVIAHMPOBAHUS
HA MPeAnpUATHH

O6weM peanuzaruu npoaykiuu 400 en. B Mecsiy o neHe 250 py0./en. [1pu stom
nepeMeHHbIe 3aTpaThl cocTaBisitoT 150 py6/en, a mocrosaabie 35 000 pyo.
Heobxoammo paccMOTpeTh TpU CUTYallUU U OIIEHUTH 11€J1€CO00pa3HOCTh
NaJIbHEHUIINX JEUCTBUM:

a) [lnanupyeTtcs mpoBecTy pekIaMHyto kKoMianuio ¢ 0romkerom 10 000 py6.
Oxupaercs, 4TO IPHU 3TOM BhIpyUKa OT peanu3anuu BeipacteT Ha 30 000 py0.

0) [Inanupyercs mpoBeCTH peKIaMHyI0 Kommanuto ¢ 6romkerom 10 000 pyo.,
OJTHOBPEMEHHO CHU3UB 1eHy Ha 10 py0/en. Oxumaercs, 94To Ipu 3TOM 00beM
npoaax BoipacteT Ha 50%.

B) [Inanupyercs usMmeHuTh Gopmy OIJIATHI TPyJa ¢ OKIaa0B ((hOH[ OTUIATHI TPYAQ
10 000 py6) Ha komuccuoHHble 15 py0./eq npoganHon npoAykiuu. OKuaaeTcs, 4To



o0BeM mpojiax Bo3pacteT Ha 15%.

Pemienne
BPy=250*400=100 000 py©.
I15=100 000-35000-150*400=5000 py0.
a) AQ=30000/250=120 en.
I11=130 000-45000-150(400+120)=7000 py®.
6) BP,=240*600=144 000 py®.
I1,=144 000-45000-150*600=9 000 py®.
B) BP;=250*400*1,15=115000 py0.
I1;=115000-(35000-10000)-165*460=14 100 py®.

3anaua k Teme 1.2.CucremMa (pMHAHCOBOIO INIAHUPOBAHUS
OOocHyiTe cTpaTerut0 CHAOXKEHUS MPEATNPUATUS KOMIUIEKTYOIIUMU
u3enusaMu. MOKHO KyNUTh KOMIUIEKTYIOIIME H3JAENNA y MOCTaBIIMKAa IO LIEHE
100 pm.en. 3a mWT. WIM UW3rOoTaBIMBaTh MX Yy ceb0s. IlepeMeHHble 3aTpaThl
npeanpusaTus — 77 a.e1. Ha €IUHUIY KOMIUIEKTyromuX u3faenuid. [loctosiHHbIE
3arpatel 87400m.en. Ha Bech BbIMyck. OOOCHOBaTh peUIEHWE IMPHU IJIAHOBOM
noTpedHOCTH B KoMIuleKTyromux uzaenusx Q1 =5000 wr., Q2 =3500 mrT.
Pemenne
lit cioco®
1. Ceb. nmpu caMoCTOATETLHOM MPOU3BOJICTBE:
Ce0.1=77*5000+87400=472400 n.en
Ce0. 2=77*3500+87400=356900 n.en
2. Ce0. npu NOKyTIKE:
Ce6.1=100%5000=5000001.ex.
Ce6.2=100%3500=3500001.ex
2ii criocob

_ 3noct. _ 87400 _
QB/yo= Mo = {1y = 3800WT.

PA3JIEJI 2. CTPATEI'MYECKOE, TAKTUYECKOE U OIIEPATUBHOE
OUHAHCOBOE IINTAHUPOBAHHUE

Keiic-3agaua k teme 2.1. CTpaTernyeckoe (puHAHCOBOE IUIAHMPOBAHHE

SWOT-ananu3 aesrenbHoctu npeanpusituss OO0 «Koka-Komna»: BbIsiBICHUE
aJIbTEPHATUBHBIX CTPATErMUYECKUX 3a7a4

[Ipumenenne  SWOT-aHanu3a  MO3BOJNSIET  CUCTEMATH3UPOBATH  BCHO
UMeEIoIyocs WHGOPMAIMI0 M, BUJS SICHYIO KapTHHY, NPUHHUMATh B3BEIICHHBIC
pelieHus, Kacaromuecs pasBuTtus mnpennpustus. Tabmuna SWOT-ananmuza wu
BBISIBJICHHBIC ~ QJIbTEPHATUBHBIC  CTpaTeTMYECKHe 3aJaydl  HEOOXOJIUMBI  JIS
JaNbHEHMIIero aHajan3a, BBIOOpA CTPATETUW PA3BUTHUS TMPEANPHATHS U BbIOOpa
NPEANOUYTUTENIbHOM MapKeTUHroBoi crpareruu. SWOT-aHanu3 nmoadyepkuBaeTr, yTo
cTpaTerusi JOJKHA KAaK MOXXHO JIydllle COYEeTaTh BHYTPEHHUE BO3MOXHOCTH



NpEeANpUATUS U BHEIIHIOO cuTyanuto. [Iposenem SWOT — ananus npeanpusitus OO0
«Koxa-Koma» (Tabn.).
«Tabmuma »

Kapra SWOT-ananu3a n1esiTenbHOCTH PO3HUYHOTO TOPTrOBOTO MPENPUATHS
000 «Koxka-Kona»

CrasHEIe CTOpPOHE Caadrie cTOpOHE
1)msEecTHOCTE TOProBOAMapEN | 1) HeZoCTATOWHO ERICOKHE VP OBSHE
sKoEa-gozas; EEATHHEAITHH K3 TPOE;

1) DoaBmIOH A CCOPTHIMEHT 2)HeycTofunEOe fHHAHCOEDE
TIp O TV ELTHEL II0.TOEEHHE [P & TIPHATHA;
3)H3ESCTHOCTE PEIEEA, pA3ENTAT | 3)Q VCIVIAX THCTPHOBIOTOPA SHAKT
cOBITOBAA CHCTEMA; TOJBKO T€, K KOMY TOPTOERIA
[P &JCTABHTEE CaM THYHO CMOT
BaryTpenna _ _ _ AoExaTE; _
cpexa 4)ToBap KOHEVPEHTOCIOCO0eHH | 4) CTAaHIAPTHEIE METOJE] [P O BHIH CHIT

MOJIB3VEeTCA MACCOERIM CITPOCOM | MPOJVELEE HA PasHBX PEIHEAX:
KOHeUHEIX MOTpedeTeIeH

DIarozapi KAuecTEy;
F)xopomadperTaneag 3)He NpoBORATCA MAPKETHHTOEEIS
TogJepiEka; HCCISI0EAHNA [0 MY USHHI0 HOERIX

EAHAIO0E COBITA;

6)mpeamaraerci KOMILTERC VeIvT | 6)HeZocTaTo9Had NPHECP#ESHHOCTE
IO MpOBe TS IO EOMILIEKCHOTO | HOoTpe0HTeId KToprosoiMapre Koxa-

MEPICHAAIGHET A, Koma.

Bosnmosmocn YIposH
l)pazemearonmecs 1) oueHE BeaMEA 3AEMCHMOCTE OT
KOHEYPeHTHEIE 0THOIIEHHA, EIMHCTESHHOTD [I0CTAENTHEA -

Kommanma Koxa-Koaa: B cayaae yxoza
K oMITa = ¢ pEIHEA, THCTPHOBIOTOP
pOCTO Cpasy MpeEpatHT CEoH OHsHeC;
I)mpoBegeHse MAPKETHHTOEEX | 2)BEICOERE VP OEEHE HEQTAID;
HCCIe 0BAHEEH [0 HSVYEHHI0
HOERIX K3 HATOE COBITA;

3) CHFCHEHHE YVPOBHA HATOTOB0H | 3) KOHEYPeHLHA 0 ERITY CEY

Baenmas cpega

HATPVIEH; MHHEP 2 TBHOH BOJEL
4) coFpameHHe THOTEHHOCTH 4)HecTa OMTBHOCTE HOTHIHE
DespaboTHBIX. HA.T0T00 N0 SHHA TP & TIIPHATEHA,

3 ) HMEEAA LIATEEEeCIOCODHOCTE

Ha CeJeHHT He 13 eTEOSMOFEHOCTH
[Pa3E0paTEATE DHIHEC, DOIS8 TOTO, 3T0
CEA3HEASTCA HA PeHTA0SBHOCTH.

Ha ocHoBe mNpuBeNEHHOTO BBIIIE aHAIM3a MOXHO CJENaTh BBIBOJABI O
NOTEeHIMaIe pa3BUTUA AUCTpUOboTOpa Kommanuu «Koka-Komay, kporomierocs B
YCTPAaHEHHUH CJIA0BIX CTOPOH, YMEJIOM MCITOJIb30BAaHUU BO3MOKHOCTEN U YUETE yIpo3.
Takum 00pa3oM, B LIESAX MPUBJICYEHUSI HOBBIX KIIMEHTOB U3 CETMEHTA PO3ZHUYHBIX
Mara3suHOB BO3MOXHBI CJIETYIOIINE PEKOMEH IALIUU:

1) Yeunuts cnabbie CTOPOHBI:

* MPUMEHUTh HOBBIE METOJBI MPOJBMKEHMS HAIIUX YCIyr, TO €CThb HalTH
HOBBIE KaHaJIbl CObITA, MpEABAPUTEIbHO YCTPAHUB cOOM B IMOCTaBKaX TOPrOBOTO
000opyTOBaHUS;



* paOOTHUKOB MNPEANPUATHS CIEAYEeT HANpaBUThb HA  IOBBIIICHHUE
KBaJTU(UKALIUH.

2) Ucnonb30BaTh BOBMOKHOCTH:

» Hanbosee kaueCTBEHHEE UCII0JIb30BATh BO3MOKHOCTh YCTAHOBKH TOPrOBOI'O
00OpyiOBaHUs JJIsl NPUBJICYEHHUS HOBBIX KIMEHTOB M TEM CaMbIM UCTPEONATH U3
KaHaJoB cObITa KOHKYpUPYIOLIUE (PUPMBI - IPOU3BOIUTEIH;

» COKpaTUTh YUCIECHHOCTh 0€3pa00THBIX.

3) Ycrpanuts yrpo3sr:

 ToBap — TIIaTeIbHEE TOTOBUTH NMEPCOHA TUCTPUOBIOTOPA U MPEATIOKEHUS
JUIS KJIMEHTOB, B OyAylIeM BO3MOXXEH MOUCK MO MPEATIOKEHUI0 Ha PHIHOK HOBBIX
TOBapHBIX IPYII HE MEPECEKAIOIUXCS C HACTOSIIECH, AJIA yXoAa OT 3aBUCHMOCTH
€IMHCTBEHHOI'0 TIOCTABILIMKA.

* YCTpaHUTh KOHKYPEHIIMIO MO BBITYCKY MUHEPAIbHOU BOJBI, TPOU3BOAUTH
COOCTBEHHYIO MUHEPAIIbHYIO BOJY.

[To npoBenennomy SWOT-ananu3y, MOKHO CIIENIATh BBIBOJ, YTO NPEANPUSITHE
00O «Koxka-Kona» 3aHMMaeT BBICOKOE MECTO HAa JAHHOM DPBIHKE, UMEET CUJIbHBIE
CTOPOHBI M CTPEMUTBHCS YCTPAHUTh BCE BUIBI yrpo3. s BbIOOpa aKTyalbHOM
MapKETUHIOBOM CTpATETUH MPEAIPUATHSL, HEOOX0AUMO CHavaja oNnpeAeaInuTh OOLIyI0
CTpPATETUIO MPEATPUATHUSI.

3agaya k Teme 2.2. Taxkrnueckoe (PyHKUMOHAJIBHOE) (UHAHCOBOE
IUIAHMPOBAHME

B Ttekymem romy peHTaOEIbHOCTh OMNEPANMOHHON ACSTENBHOCTUA MPEANPUITHS
cocrapisiia 27%, a cymma npuOsuy - 289 614 n.eq1. AAMUHUCTPATUBHBIE PACXOJIbI B
pacyeTe K MpOU3BOJICTBEHHOM cebecTouMocTu coctaBuiu 15%, a 3arpaThl Ha COBIT -
COOTBETCTBEHHO 4%.

OnpenenuTh ce0ECTOMMOCTD PEATH30BAHHOMN MPOIYKITUH.
Penienue

1.PenTabenbHUCTh ONepaOHHON AESTEILHOCTH ONpeaesieTcs mo GpopmyIe:
17

P =—100%
C

rae Il npuObLIb OT ONEPAIMOHHON NESITENBHOCTH, A.€1.;
C - cebecTOMMOCTh OT ONEPALIMOHHOM AESITENIbHOCTH, /.€/1.
C oroii  QopMmynsl HaliieM ce0eCTOMMOCTh  OINEPAIMOHHOW  JIeSITEIbHOCTH
11 289614

C =—=————=1072644,40.en.
P 0,27 ke

2.Jlanee Haitiem ceOECTOMMOCTD (3aBOJICKYIO):
C3=C+ Baj
raie (3 -cebecToMMOCTh 3aBOJICKAs, 1.€1.;

Baj - aAMUHHCTPAaTUBHBIE PACXOMBI, .€1.



B cBoM0 ouepear aIMUHUCTPATUBHBIE PACXO/Ibl ONIPEICIISIIOTCS:

Bj=0,15* C=0,15 * 1072644.,4 = 160896,66 n.ex.

Torna 3aBojckast ce0€CTOMMOCTh OYIET:

C;=1072644,4 + 160896,66 = 1233541 n.en.

3.CoOuBapTUCTh PeATM30BAaHHOM MPOAYKIIMH OMPEAEIAeTCS 1Mo (hopMyTIe:

Cp.n=C3+ BB/,

rae  Cp.n - ce0ecTOMMOCTh PeaIM30BAHHOM MPOIYKIIUH
BB/I - pacxossl Ha COBIT, J.€1.

Haiinem xonnuectBeHHoe 3HaueHue BB/I:

BB/[=0,04 * C=0,04 * 1072644,4 = 42905,78 n.en.

Torma Cp.n=1072644,4 + 42905,78 =1115550,1 n.en.

3amaua k teme 2.3.0nepaTtuBHoe (PUHAHCOBOE IJIAHUPOBAHUE
®onn mpsMOi 3apabOTHOM TUTATHl OCHOBHBIX padoumx 4506000 m.ed. B rop.
VYcranosnennsiid pazmep npemuid — 40%. JlomnaTel 32 padoty B HouHoe Bpems 280200 m.en.
Homnatel 3a padoty B BeuepHee Bpemst - 128000 a.ex. omatel 3a 00yueHue yueHUKoB - 2300
n.ea. Jlomnatel Opuraaupam 3a pykoBoAcTBO Opuragoin — 120000 p.en. Omiata JbIOTHBIX
4acoB NoApocTKOB 1584 n.ex. Omiara odepenHbIX U JOMOJHUATENIBHBIX OTITYCKOB - 757000
n.en. Omuiata BpeMEHHU BBINOJIHEHUS O0IIECTBEHHBIX 00s13aHHOCTEH - 4506 A.en. OnpenenuThb
(hOH/IBI 4YaCOBOM, THEBHOM U TOJJ0BOM 3apa00OTHOM TUIATHI.
Pemenne
1. ®oua yacoBol 3apabOTHOM TIIATHI:
dYU3I1=4506000+0,4*4506000+280200+128000+2300+120000=6838900 n.ex.
2. ®oH qHEBHOM 3apaOOTHOM IIATHI:
OJI3[1=6838900+1584=6840484 n.en.
3. ®oHJ TO/I0BOI 3apabOTHOM MIIATHI:
OI3[1=6840484+757000+4506=7601990 n.ex.

PA3JAEJI 3. BIOJZKETUPOBAHHUE B ITPOLECCE YIIPABJIEHUSA
HNPEAIIPUATUEM

3anava k Teme 3.1. brog:kernpoBanue

[Ipenmpustue "lIpomsBoauTens Urpymek" IUIAHUPYET 3aIllyCTUTh HOBYIO
JUHEWKy urpymiek. s aToro HeoOxoaumo pa3padorath OFOHKET MPOU3BOJICTBA HA
CJIeIYIOIIMI KBapTall.

JlanHble 111 pa3paboTKH OO KETa:

1. Komnuectso 3aIJJAHUPOBAHHBIX W3IEIUN: 10,000 LITYK.
2. [Ilpsamble 3aTpaThl Ha MaTepuaibl Ha oAHO wu3aenue: S50 pyOnei.
3. IIpsimble TPYA03aTPaThI Ha OJTHO 17163 ()07 (G 30 pyonei.
4. Haknanneie pacxomasl (apeHna, KoMMyHanbHbIe yeuyrd U T.7.): 200,000 pyOeit B
KBapTal.

5. IlporHo3upyemass 1eHa TMpoAaxu ojgHoro wm3aenus: 120  pyOneil.



Bomnpocsr:
1. KakoBa Oynet oO1iasi cymma IpsIMbIX 3aTpaT Ha MPOU3BOJICTBO?
2. KakoBa Oynet oOmiasi cymma HakJIagHBIX Pacxoa0B?
3. KakoBa Oyget o01ias cymma OrojiKeTa Mpou3BOICTBA?
4. KakoBa Oynet okumaeMasi BRIpydKa OT MIPOJIAXKH BCEX M3ICITHIA?
5. KakoBa Oynet oxxugaemMas npuObUTh OT MPOJAKHU?
Pemenue
1. OGuas cymma npsMbIX 3aTpaT Ha MPOU3BOJCTBO:
- [Tpsimbie 3aTpatsl Ha maTepuaiibl: 10,000 wtyk *50 pyosein = 500,000 pyo.ieit
- llpsimbie Tpyno3zarparei: 10,000 mryk *30 py6neit = 300,000 pyoiieit
- O6mue npsmeie 3aTpatel = 500,000 + 300,000 = 800,000 pyOmneit
2. O0m1as cymma HaKkJIaJHbIX PACcX0JI0B:
- Haknagueie pacxossl coctapisatoT 200,000 py6Gieit.
3. O6mras cymma OroJKeTa IpOU3BOJICTBA:
- O6mas cymma 6romkera = [Ipsmblie 3atpaTel + Haknaaabie pacxomas
- O6mas cymma 6roxera = 800,000 + 200,000 = 1,000,000 pyoureit
4. OxkugaeMas BhIpy4Ka OT MIPOJIAKU BCEX U3ICTUM:
- Bripyuka = KonmaectBo nznenuii *Ilena mpoaaxu = 10,000 *120 py6eit =
1,200,000 py6uneit
5. Oxunaemast npuObUIb OT TPOJANKHU:
- [Ipu6bL1E = BeIpyuka - O0uas cymma Oroaxera
- [Ipu6sL1H = 1,200,000 - 1,000,000 = 200,000 pyoei
Takum obpazom, OroxeT npousBoacTBa coctaBuT 1,000,000 py6ieit, oxxuiaemas
BBIpyuKka oT npojaxu — 1,200,000 py6ueit, a oxugaemas npuodsiis — 200,000
pyoOuIei.

3agava K Teme 3.2. UHBeCcTULIMOHHOE OI01KETHPOBAHHE
Kommanwus mianupyet npuodpectu HoBoe 00opyaoBanre ctouMocThio 7000 ThIC. p.
U CPOKOM 3KcIutyaTanuu S net. Komnanus OyaeT noiy4ars JONOJHUTEIbHYIO
JeHEKHYI0 npuObLIL B pazmepe 2500 Toic. p. exxeroqHo. M3BecTHO, UTO HA TPEThEM
rojJly 3KCIUTyaTauuu 000py10BaHus TpeOyeTcs MIaHOBBIM PEMOHT cTOMMOCTHIO 300
TBIC. p. HEOOXOJIUMO 0OOCHOBATH 11€7I€CO00Pa3HOCTH MPUOOPETEHUST 000PYA0BaHUS,
€CIIM CTOMMOCTD KaluTania 1o npoekty coctaniisieT 20%.

Pemenne

0 1 2 3 4 5

7000 | | 1 -300 | | |

NPV=—"7000 +-2500__ 2500 _ 2500-300 , 2500 _ 2500 _ 302 92smpic.p.
(1+02) (140,22  (1402)° (1+0,2* (1+0,2)° ?

T. 4. NPV=302,92 TbIC. p. > 0 peanuzanus UII nemecoobpasHa.



3apava K Teme 3.3. busHec-muIaHMpoBaHue

B Ttabnume umeroTcs AaHHBIE MO HECKOJBKUM BapHaHTaM BeAcHHUS Ous3Heca Ha
npennpustud. [locTOSHHBIE W3NEPKKU 71T BCEX BapHUAHTOB OJMHAKOBBL. O0beM
peanu3aiuu paBeH 00beMy MPOU3BOACTBA. 3aNOJIHUTE TAOJIUILY U ONpPE/IeTUuTe, Kakon
BApHMAHT JACT HAMOOIBITYIO IPUOBLIb.

Ho- Ile-Ha, Brimn Brr1-pyu- Y nenbHbI OO6me V nenb-Hble OO61me Vnenb-Hble CoBo- IIpu- IIpu-
Mep I.e11./111 yCK Ka, e IepeMeH- | IOC-TOSIHHBIE | ITOCTOSH- COBOKYII- KyITHBIS OBLIb ObLTL
Ba-pH- T. u I.el. nepeMeH- HBIE U3AEPK-KH, HBIE HBIE U3ICPIKKH, (yob1- | (yOsbI-
aH-Ta peain HBIE H3JIEPIKK JI.€J1./UIT. H3JIEPIKK U3JICPIKKH, I.€ell. TOK) HA | TOK),
u3a- H3ICPIKK u, ", I.e]1. I1.€1./1IT. CANHU LS.
1y, i, I.ef. my,
IIT. II.€./1LT. n.en./
IIT.
1 2 3 4=2%3 5 6 7 8 9 10=9*3 11=2-9 | 12=4
-10
1 92 2000 | 92*2000 | 98-63=35 [ 35*2000 126000/2000 126000 98 98*2000=1 92- -12
=184000 =70000 =63 96000 98=-6 000

2.4. PekoMeHIAIMHU 110 OLIECHUBAHUIO pedepaToB, J0KJIA10B, COOOLIIEHUM.

MakcumaabHoe
KOJHNYECTBO 0aJ1710B

Kpurepun

OTJIINYHO

BeicraBisiercs o0ydaromemycsi, €Cii OH BBIPA3H CBOE MHEHHE
1o copMyIMpoBaHHOM MpoOIEMe, apryMEHTUPOBAJI €0, TOYHO
olnpeenuB npolieMy coliepkaHue U cocTasistonue. [Ipusenensl
JAHHbIE  OTEYECTBEHHOH W  3apyOeXHOW  JUTepaTyphbl,
CTAaTUCTHUYECKUE CBEJICHHsI, UH(OpMALUs HOPMAaTUBHO IIPAaBOBOTO
xapaktepa. OOyvarommiics 3HaeT ¥ BJaJeeT HaBBIKOM
CaMOCTOSITENIbHOM ~ UCCIIeJOBATEIbCKON  paboThl MO  Teme
UCCJIEIOBaHMsI; METOJlaMU M IIPUEMaMHU aHAJIM3a TEOPETHUUECKUX
W/WIM  TPaKkTUYECKHMX  acleKkToB  M3ydaeMoil  olusactu.
dakTHYeCKUX OLIMOOK, CBA3aHHBIX C MOHMMaHHEM MpPOOJIEMBI,
HeT; Tpadudecku paboTta opopMieHa TPABUIBHO.

Xopomo

BricTaBisiercst oOydaromemycsi, eciiu padoTa XapaKTepu3yeTcs
CMBICJIOBOW TEIBHOCTBIO, CBSI3HOCTBIO W TIOCIIEOBATEIBHOCTHIO
U3JI0KEHUS; JOMyIIeHo He Oojee | ommOku mpu OOBACHEHHH
CMBICIIa WM cojaepkaHus mnpobiembl. [l aprymeHTanuu
NPUBOJATCS JaHHBIE OTEYECTBEHHBIX M 3apyO€KHBIX aBTOPOB.
[TporeMOHCTPUPOBAHBI UCCIIEAOBATEILCKUE YMEHHS U HABBIKH.
DaKTUYECKUX OIIMOOK, CBSI3aHHBIX C MOHUMAaHHEM MPOOJIEMBI,
HeT. JlonymieHs! OTIeIbHbIC OITHOKH B 0(hOPMIICHUN PAOOTHI.

VY 10BIE€TBOPUTEIIHHO

BrictaBnsercs o0yyaromemMycs, eciii B paboTe CTyIeHT IPOBOIUT
JIOCTaTOYHO CaMOCTOSATENbHBIA aHalli3 OCHOBHBIX JTarloB U
CMBICIIOBBIX COCTABJIAIONIMX MPOOJEMBI; IMOHMMAaeT Oa30BbIe
OCHOBBI M TEOPETHYECKOE OOOCHOBAHHME BBIOPAHHOW TEMBI.
IIpuBieyeHsl OCHOBHBIE UCTOYHUKH II0 PACCMaTPUBAEMOMN TEME.
Honymeno He Oosiee 2 omHMOOK B COACp)KaHUM TPOOJIEMBI,
o(hopMICHUN PAOOTHI.

HeynosnerBopurenbHo

BricTaBnsercs oOydaromemMycs, eciii paboTa MpeACTaBIsIeT COO0M
MEPECKa3aHHbI WM [OJHOCTHIO 3aMMCTBOBAHHBIM HMCXOIHBIN
TEeKCT 0e3 Kakux Obl TO HM OBUIO KOMMEHTapHueB, aHaiau3a. He
packpbiTa CTPYKTypa M TEOPETHYECKash COCTaBISIONIAS TEMBI.
Honymeno Tpu wuiau Oonee Tpex OMMUOOK B COACPKaHUU
pacKpbIBaeMOM MPo0IeMbI, B 0(hOPMIICHUN PAOOTHI.




TEMbBI PEGEPATOB JJIsA TIPOBEPKU YPOBHSA CO®OPMUPOBAHHOCTU KOMITIETEHIINNA
1. Buasl TeKyux v OnepaTuBHbIX (PUHAHCOBBIX MJIAHOB OPTraHU3alIUH.

2. CymHOCTb, eI U 3aJja4u OI0/KETUPOBAHMUS, €TO POJIb B CUCTEME YIIPaBICHUS
(buHaHCaAMU.

3. OYHKIUU U TPUHIHUIBI OI0KETUPOBAHMUS.

. Cocrapmsroniue 0r0KETUPOBAHUS: TEXHOJIOTHS, OpTraHU3alMsl, aBTOMATH3AIHS.
. Bupl 610/ 5KeTOB OpraHu3aIuy U UX KiacCupuKarusi.

. OnBIT (UHAHCOBOTO TUIAHUPOBAHUSA B OpraHu3anusix Poccun u 3a pyoexxoMm.

. OCHOBHBIE 3TaMnbl Mpouecca OIKETUPOBAHUS.

. MeTtoasl mocTpoeHus OF0HKETOB.

9. Iuk miaHUPOBAHUS U €70 OCHOBHBIE KOMITOHEHTHI.

10. YnpaBnenueckue nNpoueayphbl UKIa UCIIOJHEHUS OI0JIKETa.

11. Bunpl onepaiimoOHHBIX OFOIKETOB.

12. KpaTkast XxapakTepuCTUKa ONEPALIMOHHBIX OI0/I)KETOB

13. Pemienusi, npuHUMaeMbie Ha OCHOBE OTNEPAIIMOHHBIX OI0JI)KETOB

14. bropkeTHOE ynpaBiIeHUE OPraHU3ALUEN.

15. B3aumMocBsi3b (PMHAHCOBBIX OIO/IKETOB OPraHU3aALIUU.

16. YnpaBiienue, OpueHTUPOBAHHOE HA CO3JaHUE CTOMMOCTH C UCTIOJIb30BaHUEM
JTAHHBIX (PMHAHCOBBIX OFOJIKETOB.

17. IlonaTHE MPEEeMCTBEHHOTO OFOKETA.

18. IIpunnunel coctaBneHus npeeMcreennoro orwomkera: bJIP, BBJI, BJIJIC.

19. IlonsiTHe THOKOTO OO KETUPOBAHUS. TIPUMEPHI THOKHUX OFO[KETOB M MPUHIIUATIBI
UX COCTaBJICHUS

20. TpeOoBaHHUs K YYETHO-KOHTPOJIBHOW CUCTEME JUIS LIeJIel OpraHu3alu
KOPPEKTHOTO THOKOTO U TIPEEMCTBEHHOTO OO [KETUPOBAHMS.

03N L A~

TEMBI JOKJAJOB / COOBIIIEHUM JIJI1SI TIPOBEPKU YPOBHS
CO®OPMHUPOBAHHOCTHU KOMIIETEHIIUN

1. [TpoucxoxaeHue u pa3BUTHE GUHAHCOBOTO TUTAHUPOBAHUS HAa TOCYIAPCTBEHHOM H
KOPHOPaTUBHOM
YpPOBHE.
2. OnbIT BHEAPEHUS (PUHAHCOBOTO TUIAHUPOBaHUS (OI0HKETUPOBAHUS) B
opranu3anusx Poccun.
3. 3apyOexHbIN OTBIT YIPABICHUS HA OCHOBE OIOKETUPOBAHUS.
4. OnbIT BHEAPEHUS W/WIH PYHKITMOHUPOBAHUS CUCTEMBI OI0KETUPOBAHHUS B
POCCUNCKUX H/WITH
3apyOexKHBIX OpraHu3aIusIX.
5. bromxer noxonoB u pacxoqoB (b/IP) opranuzanuu — o01iast XxapakTepucTUKa
6. CocraB, CTpyKTypa, OCHOBHbIE TTOKa3arenu bJ[P
7. Ilopsnok cocrasnenus bJ/IP paznununeiMu MeTonamu
8. Ha3znauenue u coneprxanue Or0KeTa TEHEKHBIX CPEJICTB.
9. BrokeThl poliecca cobITa: OrOKETa TPOIaK, 00 IKETa KOMMEPUYECKHUX
pacxo10B, OI0/KeTa 3amacoB



FOTOBOM MPOAYKIIUU.

10. Topsiok 1 mpaBuiIa COCTaBIEHUS rpaduKa MorameHus 1e0uTOPCKOn
3aJJ0JDKEHHOCTH.

11. Bumbl mpou3BOICTBEHHBIX OFOIKETOB, MX MOAU(MUKAITIHN, B3AUMOCBSI3b C
(uHAHCOBBIMU OIO/IKETaMHU.

12. OcHOBHBIE MOKa3aTENM OOKETAa MaTepUAIbHBIX 3aTpat, OI0/IKeTa 3aTpaT Ha
oIuIaTy Tpyaa, OroKeTa

HAaKJIaJHBIX PacX0JI0OB.

13. OcHOBHBIE CTaThU OO/IKETa 0aJTaHCOBOIO JIUCTA.

14. Bujsl onepalluOHHBIX OFOJIKETOB.

15. [lpunnunst coctaBneHus npeemcrennoro orwomkera: bJIP, BBJI, BJIJIC.

16. OcoOeHHOCTH (PMHAHCOBOTO TUTAHUPOBAHUS B OPTAHU3AIUSAX PA3IMUYHBIX BUIOB
SKOHOMHUYECKOU

JNEATEIbHOCTH.

17. CoBpeMeHHbIE METO/IbI CTPATETMUECKOTO MJIAHUPOBAHUS KOPIIOPALIHIA.

18. Hcniosib30BaHME aBTOMATU3UPOBAHHBIX CUCTEM MIPH COCTABIICHUU OIOKETA.

19. CoBpeMeHHbIE TEHACHIINY IUPPOBHU3AIUH TIpoliecca (YMHAHCOBOTO
IJTAHUPOBAHUSL.

20. ITpoGaemMbl ¥ HEJOCTATKU COBPEMEHHOW CHCTEMBI KOPIIOPATUBHOTO (DMHAHCOBOTO
MJIAaHUPOBAHUSI.

2.5. PexoMeHaIMHU 110 OLIEHMBAHUIO HAYUYHOI cocTaBJsiiomeil (HAYy4YHOH cTaThbH)
MaxkcumaJjibHoe
KOJMY€eCTBO 0A/LTIOB*

Kpurepuu

- TIOJIHOE COOITI0/IeHNE TPEOOBaHUM CTPYKTYPbI U 0(OpMIICHUS
Hay4YHOH CTaTbH.

- TIOJIHOE PACKPBITHE TEMBI;

- yKa3aHHe TOYHBIX Ha3BaHUH 00CyX1aeMbIX SIBJICHUH, 3HAHNE
COBPEMEHHOT'0 COCTOSIHUS ITPOOJIEMBI;

OtnryuHO - IpaBUIIbHAS (HOPMYITUPOBKA MOHATHH U KaTETOPHIA;

- CaMOCTOSTEIbHOCTh OTBETA, YMEHUE BBOJAUTD U UCIOIb30BaTh
KJaccu(UKaluy U KBaTU(PUKALMK, aHAJIU3UPOBATh U JIEJIaTh
COOCTBEHHBIE BHIBOJBI I10 PACCMATPHBAEMOH TEME;

- HCIIOJIB30BAHUE MATEPUAJIOB COBPEMEHHON OTE€YECTBEHHOM U
3apyOeKHOU JIUTEPATYPhl M MHBIX MaTEPUAIIOB H JIp.

- HEJJOCTATOYHO IOJIHOE PACKPBITHE TEMBI;

- HECYILIECTBEHHbIE OIIMOKU B ONPE/ICIIEHUN IOHATUHN, KaTerOpuii
U T.II., KAPJMHAIBHO HE MEHSIOIIMUX CYTh U3JI0KEHUS;

- PEIpPOAYKTUBHOCTh OTBETA: OTCYTCTBHE CAMOCTOSATEIHHOIO
aHaJIN3a U OLICHOYHBIX CYKIEHUI

- HEZIOCTAaTOYHOE UCIIOJIb30BAHUE MAaTEPUAIOB COBPEMEHHON
OTEYECTBEHHOH U 3apyOeKHON JIUTEpaTypbl M HHBIX MaTEPUATIOB U
Ap.

- OTpa)KEHUE JIUILB OOILEro HarpaBJICHUs TEMBI;

- HaJIM4Ke JOCTATOYHOrO KOJMYECTBA HECYIIECTBEHHBIX WU

VY 10BIIETBOPUTENBHO | OJHOM- IBYX CYIECTBEHHBIX OIINOOK B ONPENEICHUN OHITUH U
KaTerOpHi U T.I1.;

- HECIIOCOOHOCTb OCBETHTH COBPEMEHHOE COCTOSIHUE NPOOJIEMBI
HeynoBneTBopUTEnbHO - COEpKaHHUEe TEMbBI HE PACKPHITO;

Xopo1iio




- 00JIBIIIOE KOJIMYECTBO CYIIECTBEHHBIX OMIMOOK;
- OTCYTCTBHE YMEHHUH U HABBIKOB, 0003HAUEHHBIX BBIIIE B
KaueCTBE KPUTEPUEB BbICTABIEHUS NIOJOKUTEIBHBIX OLIEHOK JIp.

TEMBI JIJIs1 HAITUCAHUSI HAYUYHBIX CTATEM JIJISI TIPOBEPKH YPOBHSA
COPOPMUPOBAHHOCTHU KOMIIETEHIIMHN

1. Biiusinue uudpoBuzanuu Ha (MHAHCOBOE TUIAHUPOBAHUE B KOMITAHUH.

2. MeTtoabl pOrHo3upoBaHusi GPMHAHCOBBIX MOTOKOB B YCIOBUAX HIKOHOMHYECKOM
HECTaOMJIBHOCTH.

3. Ponb OromkeTHpoBaHUs B yIPABJICHUH PUCKAMH HA MPEIITPUITHSIX.

4. CpaBHUTENIbHBIN aHAIN3 METOI0B OIOIKETUPOBAHUS: TPATUIIUOHHOE POTHB
TUOKOTO.

5. Bnusinue Makpo3KOHOMUYECKUX (PaKTOPOB Ha Mpolecc GUHAHCOBOTO
IIJIAHUPOBAHUS.

6. AKTyajbHbIE TPEH bl B PMHAHCOBOM IITAHWPOBAHUU JIJIsI CTAPTAIIOB.

7. DPbeKTUBHOCTh MPUMEHEHHUSI CIICHAPHOTO TJIAHUPOBAHHUS B OFOPKETUPOBAHUMU.
8. Ponp ¢pmHAHCOBOrO IUIAHUPOBAHUS B YCTOWYMBOM Pa3BUTHUN OM3HECA.

9. Ucnonb3oBanue KPI B mpouecce Oro1xeTHpoBaHus U OLIEHKU (PMHAHCOBOM

3 PEeKTUBHOCTH.

10. BnusiHue KOprnopaTUBHON KyJIbTYphI Ha Mpolecc (GMHAHCOBOTO TUIAHUPOBAHUS.
11. brogxeTpoBaHUe KaK HHCTPYMEHT MOBBIIIECHUSI NHBECTULIMOHHOU
IPUBJIEKATEIBLHOCTH.

12. OcHoBHbIE TPOOIEMBI U IEPCIEKTUBBI BHEAPEHHSI OI0KETUPOBAHUS B MAJIOM
OusHece.

13. BnusiHue HanoroBoil NOJUTUKHA Ha (PUHAHCOBOE MJIAHUPOBAHUE U
O10DKETUPOBAHUE.

14. NHHOBaIIMOHHBIE NOAXOAbI K YIIPABJICHUIO KAlTUTAIbHBIMH 3aTpaTaMU B
OIOHKETHPOBAHUM.

15. Ponb puHAHCOBBIX TEXHOJOTHM B YIyUIIEHUU MPOIIECCOB OIOIKETUPOBAHUS.
16. MeTob! OLIEHKU UHBECTULIMOHHBIX ITPOCKTOB B paMKax (PMHAHCOBOTO
IUTAHUPOBAHMS.

17. BnusiHue 5KOHOMUYECKOT0 KpU3Kca Ha MPOoIecChl (PUHAHCOBOTO IJIAHUPOBAHUS U
OIO/KETUPOBAHUS.

18. AHanu3 NCUXOJIOTUU UHBECTOPA B KOHTEKCTE (PMHAHCOBOTO IJIAHUPOBAHUSI.
19. Ctparernueckoe (prHAHCOBOE TJIAHUPOBAHKE: MPAKTUKA U TCOPHSI.

20. KiineHT-OpueHTUPOBAHHBIN MOIX0/] B IpoLieccax (PMHAHCOBOTO MIIaHUPOBAHHUS
KOMITAaHUM.

BOITPOCHI K 3AYETY C OLIEHKOH
1. B ueM cocTouT npeameT, 00bEKT U CyOBEKT (PUHAHCOBOTO IJIAHUPOBAHUSA?
2. PackpoiiTe TeOpeTUUECKYI0 U METOI0JIOTHYECKYIO0 OCHOBY (DMHAHCOBOTO
IUTAHUPOBAHMS.
3. PackpoiiTe npuHIUIBI (UHAHCOBOIO MJIAHUPOBAHUS.
4. PackpoiiTe CylIHOCTb METO/I0B (PMHAHCOBOI'O IUIAHUPOBAHMSL.
5. KakoBbI knaccu(ukaoHHble PUHIMIIB (PUHAHCOBOT'O TUIAaHUPOBAHUA?
6. Kakue cuctembl (PHAHCOBOIO IIAHUPOBAHUS CYIIECTBYIOT?



7. KakoBsI 11€711 ¥ 3371a4i (PUHAHCOBOTO TUIAHUPOBAHUSA?

8. Ilepeuncnute BUIbI PUHAHCOBBIX TIAHOB.

9. PackpoiiTe mocnenoBaTeIbHOCTD CTaui (PMHAHCOBOTO TIAHUPOBAHMUS.

10. HazoBuTE MPUHITUIIEI B METOIbI (PHHAHCOBOTO TIAHUPOBAHUSI.

11. OxapakTepu3yiTe mporecc CocTaBlIeHNus (PMHAHCOBOTO TJIAHA.

12. [laviTe onpeaeneHne NoKa3aTeasaM IUIaHa KaK dJIEMEHTY INIAHUPOBAHUS U
KJ1acCU(ULMPYITE UX IO

Pa3JIMYHBIM MPU3HAKAM.

13. Packpoiite cucremy Mep (AeiCcTBHIT) HEOOXOAUMBIX JIJIsl BHITTOJTHEHHUS TJIaHA.
14. B uem cocrour cymHocte SWOT-ananuza?

15. KakoBbl 0OCHOBHBIE HamnpasiaeHus npoBeneHuss SWOT-ananuza?

16. Packpoiite ocobennoctu SWOT-ananusza.

17. Ilepeuncnute GyHKIMOHATBHBIC IIaHBI peanpusTus. Kakue 3agaun oHu
MPU3BaHbI PELIATH?

18. PackpoiiTe OCHOBHBIE METO/IbI TUTAHUPOBAHUS MTPUOBLIH.

19. IlepeuncnuTe OCHOBHBIC 33/1a4¥ TUTAHUPOBAHUS MPUOBLTN U PEHTA0ETLHOCTH.
20. PackpoiiTe CylIIHOCTh METOAA MaP>KMHAIBHOTO JJOX0/1a B INTAHUPOBAHUU
NpUOBLUIA U METOJIa ONTUMHU3ALIUN

IUTAHOBOW MPUOBLIH.

21. ChopmynupyiTe OCHOBHBIE 3a/]Ja4H, pelIaeMble MPU pa3pabOTKE MIaHOB
U3JIEPIKEK TPEATPUITHSL.

22. HazoBHUTE OCHOBHBIE MPUHLHUIIBI, KOTOPbIE HEOOXOAMMO COONIOAATH MPU
MJIAHUPOBAHUM U3JIEPIKEK

KOMITaHUU.

23. Ilepeuncnute METOIbI TUTAHUPOBAHUS U3IEPKEK MPEATPUITHS.

24. Tlepeuncnute OCHOBHbBIE (DaKTOPBI, KOTOPHIE CIEAYET YUYUTHIBAThH TIPH
IJIAHUPOBAHUM H3JEPIKEK

IpEANPUSATHUSA.

25. ChopmynHpyiTe MOHATHE METO/Ia MPSIMO M 00paTHON KAJIBKYJISAIUN IIPU
IJIAHUPOBAHUM U3JIEPIKEK

KOMIIaHUHU.

26. Ilepeuncinte OCHOBHBIE 3a7ja4M TUIAHUPOBAHUS IIEPCOHAIA KOMIIAHUU.

27. IlepeuriciuTe OCHOBHBIE IPUHIMITBI OPTaHU3ALMHU TPyJa U 3apabOTHOM MIIaThl HA
IpEANPUSITHH.

28. Onpenenure Moka3aTeiy MIAHUPOBAHUS YUCICHHOCTH paOOTHUKOB KOMIIAHHUU.
29. Kakue nporiecchbl BXOJST B COCTaB CUCTEMBI OIOJPKETHOT'O YIIPABIICHUS Ha
npeanpusiTun?

30. IlepeuncauTe OCHOBHBIE IPUHIIUIIBI OIOJKETHOTO YIIPABICHUS U AaTe UM
XapaKTEPUCTHKY.

31. PackpoiiTe 3Tarnsl nporeaypbl KOHTPOJIS 3a IPOLIECCOM OFOKETHPOBAHMUS.
32. IlepeuncauTe 3TAMbBl OPraHU3AINMKA KOPIIOPATUBHOTO OFOKETHOTO TIpoliecca u
O0XapaKTEPUZYUTE UX.

33. B ueM coCTOAT NPUHIIMIIBI polecca OIIKETHOTO yIpaBICHUsA?

34. KakoBbl LIE€JM KOPIIOPATUBHOTO OFOPKETUPOBAHUSA?

35. HazoBuTe 1 0XapakTepu3yuTe NpeMeT, O0BEKT U CYOBEKT OO KETUPOBAHUSI.



36. Packpoiite pyHKIIMN OO KETUPOBAHMUS.

37. PackpoiiTe cyniHoCTh METOI0B (PMHAHCOBOTO TIAHUPOBAHMS.

38. KakoBbl ATalbl IOCTPOCHHS CUCTEMBI OFOJI>KETUPOBAHUS ?

39. KakoBbl 11€711 O10/1)KETUPOBAHUS ?

40. KakoBbI 1IeTTH ¥ 33/1a48 KOPIIOPATUBHOTO OF0/KETHPOBAHUS?

41. Pacckaxkute 00 OpraHu3aiuy nporecca KOprnopaTuBHOTO OO KETUPOBAHMUSL.
42. PackpoiiTe mociieJ0BaTENbHOCTD 3TAIIOB KOPIOPATUBHOIO OO IKETUPOBAHHUSL.
43. Ha3oBUTEe KOMIOHEHTBI KOPIIOPATUBHOTO OO KETUPOBAHHUS.

44. OxapakTepu3yiTe MpoIecc COCTABICHUS KOPIOPATUBHOIO OO/ KETA.

45. ChopMynupyiTe CyIITHOCTh KOPIIOPATUBHOTO CTPATETUYECKOTO MIIaHUPOBAHMS.
46. HazoBuTe OCHOBHBIE MPUHILIUIIBI pa3pabOTKU KOPIOPATUBHON CTPATETUH.

47. ChopMynupyiTe NOHITHE CTPATErMUYECKOT0 MIIAHUPOBAHUS U PACKPOUTE €ro
O0COOEHHOCTH.

48. Ilepeuncaure pa3iandus MEXy CTPATErHYECKUM U TAKTUYECKUM
IUTAHUPOBAHUEM.

49. IlepeuncnuTe BHEIIHUE U BHYTPEHHHUE (DAKTOPHI, BIAUIIONINE HA BEIOOD
KOPIHOPAaTUBHOM CTPATETUN KOMITAHUH.

50. Ha3zoBure knaccupuKalmoHHbIE MPU3HAKN CTPATETUYECKUX TIIAHOB.

51. Ilepeuncnure u OXapakTepU3yMTe LEIN CTPATETMYECKOTO MUIAHUPOBAHUSL.

52. ChopmynupyiiTe 0COOCHHOCTH KOPHOPATUBHBIX CTPATETUUECKUX TUIAHOB.

53. IlokaxxuTe pa3HUILy MEXKIY CIIOCOOAMH BBIPAOOTKU KOPIOPATUBHBIX CTPATETHA.
54. HazoBuTe 0COOEHHOCTH METOJIOJIOTMH KOPIIOPATUBHBIX CTPATETUid: CYIIHOCTD U
OCHOBHOE COJIEpaHUE.

55. KakoBbl chepbl cTpaTEerunueckoro miaHupoBaHus?

56. HazoBuTe u oxapakTepu3yiTe TUIIOBBIC LIETTU KOPIOPATUBHBIX CTPATETHA.

57. KakoBbl (DyHKIIMH U TAIbl KOPIIOPATUBHBIX CTPATETHUECKUX TIJIaHOB?

58. PackpoiiTe OCHOBHBIE MOJIOKEHUS U BUIbl KOPIIOPATUBHOTO HAJIOTOBOTO
IJIAHUPOBAHUS.

59. B yem cocTouT KOpIopaTUBHAsE MUCCHSI HCXO/s U3 CTPATETUN Pa3BUTHS
KOMITaHUU?

60. Kakue nprHLHUIIBI 3aKJIFOYEHBI B OCHOBE HAJIOIOBBIX PEKUMOB B MUPOBOIA
paKkTUKe?

61. KakoBbl 11e1b 1 HA3HAUEHUE OM3HEC-TUIAHA B CUCTEME YIIPaBJICHUS KOMITaHUEH ?
62. B uem coctosT o61ue TpeboBaHus K Ou3Hec-Iiany?

63. KakoBbl OCHOBHBIE 00JIACTH TPUMEHEHUSI OM3HEC-TIIIAaHOB?

64. HazoBuTe mporpaMmmMHbie MPOAYKTHI, UCIIOJIb3YEMbIE AJI pa3pad0TKU U aHAIIu3a
OU3HeC-TIIaHOB.

65. OxapaktepusyiTe dTanbl IJIAHUPOBAHUS U METOJIOJIOTHIO TUTAHUPOBAHMUS.

66. HazoBuTe KOMIIOHEHTHI OM3HEC-TJIAHA U OXapPaKTEPU3YHUTE CUCTEMY €T0
IIOKa3aTeNeu.

67. PazpaboTka OU3HEC-TUTaHA: CTPYKTYpa U MOCIEI0BATEILHOCTD.

68. KakoBbl 0COOCHHOCTH MEXAYHAPOIHON MPAKTUKUA OU3HEC-TIIIAHUPOBAHUS?

69. CocraBieHue Ou3Hec-IIaHa: OCHOBHBIE TPEOOBaHUSI.

70. HazoBuTe conepxaHue 1 0COOEHHOCTH COCTaBJIEHUS Pa3esioB OM3HEC-IIJIaHa.
71. KakoBbl 1I€JIM NEPCOHATBHOIO (PMHAHCOBOTO TUIAHUPOBAHUSA?



72. OxapakTepu3yiTe mporecc NepcoHATBHOTO (PMHAHCOBOTO IJIAHUPOBAHMSL.

73. IlepeuncnuTe 3TAIbBl NIEPCOHATHLHOTO (PMHAHCOBOTO TIaHUpOoBaHMs. KakoBbI nx
0COOEHHOCTH?

74. B 4em CyTbh epCOHABHBIX (PMHAHCOBBIX PEIICHUIA?

75. KakoBa cTpyKTypa HalpaBJIE€HAN UCIIOJIb30BaHUS JEHEXKHBIX CPEACTB B paMKax
NEePCOHAIBHOTO (PMHAHCOBOTO INIAHUPOBAHUA?



