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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOINYECKHM

1.1. OEJA JUCIIAITJINHBI

JuctummnHa «YTIpaBlieHHe POeKTaMuy», BXOnsAmIas B mpodeccrnoHambHbId Uk 0azoBorr wactu OOII mo
HampaBieHuto moAaroToBku 38.03.01 OxoHOMEKAa TmpemHa3HAUYCeHA ISl O3HAKOMJICHUS OyIyIMX YIPaBICHIECB C
TEOPETUYCCKUMHU ACTICKTAMH U TIPAKTHYECKUMH HABBIKAMH YIIPABJICHHS TPOSKTaAMHU.

AKXTyallbHOCTh ~ Kypca  OOyCIOBIIEHA  HEOOXOJWMOCTHEO  O3HAKOMIIEHHS  OyIyIIMX  TOCYAapCTBEHHBIX U]
MYHHUITUITBHBIX CIYXKAIIX C BEAYIIAM OMBITOM U A()(PEKTHBHBIME TpakTHKaMH B cdepe ynpaBIICHHS MPOCKTaMH.
Kypc «YmpaBienue npoekramu» HamlpaBieH Ha (GOPMHpPOBAHUE IEJIOCTHOM CHCTEMBI TOCYJIApPCTBCHHOTO U
MYHHIIMTIAIBHOTO yIMpaBieHus y Oyaymux yhpaBicHIEB. B HacTosiiee BpeMs HampaBlIeHHE MEHEIKMEHTA,
ompenensseMoe Kak «YTpaBieHHE IIPOCKTaMMW», CTal0 TIPEIMETOM BCE BO3PACTAOIIETO CEPhE3HOTO HHTEpeca
3HAYUTEJILHOTO YKCJIa OpraHu3allHii, B TOM YHCJIC U B c(hepe rocyJapCTBEHHOTO U MYHHUIUIIAILHOTO YIIPABJICHUS.
Wzydenne kypca «YmpaBieHHE MPOSKTaMU» OYyJET CIIOCOOCTBOBATH IMOBBIIICHUIO MPO(ECCUOHATBHBIX KOMICTCHITHIMA
OyAymHx yOpaBleHIEB, YTO, B KOHEYHOM cUeTe, MPHUBEACT K TMOBBIICHUIO 3(PPEKTHBHOCTH BCEH CHCTEMBI
TOCyJAapCTBEHHOTO U MyHHUITUTIAIBHOTO YIIPABIICHUS.

[IpodeccronanbHas MOArOTOBKA CIENUAIMCTOB, CIIOCOOHBIX YCIEHIHO PEaIM30BBIBATh TEXHOJIOTUU YIIPABJICHUS
MIPOEKTaMH, UCIIOJB3YS MOTSHINAI YIIPABIEHYECKON HayKu, TPeOyeT HAMYHS IUPOKOTO KOMIUIEKCA 3HAHUN U3 CaMBbIX
pa3HBIX 00MacTeit HAYK.

[IproOpeTeHre OCHOB 3HAHUI B 001aCTH yIPABICHUSI TPOSKTAMHM, JOCTATOYHBIX JUISI CAMOCTOSTEIBHOTO YIITyOJICHHOTO
OCBOCHHS IUCITUTUIMHBI, B TOM YHCJIE TP PeaIN3allii KOHKPETHBIX MMPOEKTOB B OOJIACTH TOCYIapCTBEHHOTO H
MYHHIIMTIATBHOTO YIPaBIeHuUs; (OpPMHUPOBAHNE TPEICTABICHUN 00 yIIpaBIeHUH IPOEKTaMH, C OJHONH CTOPOHBI, KaK
crieliu(UIeCKOM BH/JIE YITPABJICHYCCKON ICITEILHOCTH, C IPYTOil CTOPOHBI - KaK (hopMalIn30BaHHOM IOIX0JIE K
PEUICHUIO 33a]]a91 PeaTU3aI[iH TPOSKTOB; 3HAKOMCTBO C METOJI0JIOTUEH YIIPABICHUS MMPOCSKTaMU KaK MPHUKIaTHOM
00TacT CUCTEMHOTO aHaNMH3a; (OPMHUPOBAHNE MPAKTHUECKAX HABBIKOB PEIICHUS 3a/1a4, BOZHUKAIOIINX B TIPOIlecce
VIIPABJICHUS IPOCKTAMHU.

1.2. YYEBHBIE 3AJAYN JUCIHUTTJIUHBbI

1) B ¢dopmupoBanun crnocoOHOCTH MOHMMAaTh CIIOCOOBI W (OPMBI pean3alld YKOHOMHYECKHX HHTEPECOB
YYaCTHUKOB MPOEKTa B IpOIEcce €ro pa3paboTKH U peaju3aliid B CHCTEME TOCyIAapCTBEHHOIO PETYIHPOBAaHHSA H
BHEIIIHUX SKOHOMUYECKUX HHTEPECOB.

2) B ¢popmupoBaHum crocoOHOCTH MOHUMATh MECTO U POJIb KOMaHJIbI MPOSKTa B MPOIECCE €ro pa3paboTKu U
peanuzanuu.
3) B dbopmupoBaHun cIOCOOHOCTH OMpENeATh OCHOBHBIC (Da3bl M 3TAmbl pa3pabOTKH W peam3allid MPOCKTa,

TCXHUKO-OKOHOMHUYECKHUE W OpPraHu3allMOHHBLIC ITapaMETphl IIPOCKTA, YYUTHIBATHL IIapaMCETPbL I/IHBCCTHHHOHHOﬁ
IMPUBJICKATCIIBHOCTHU PCTUOHA U OpraHu3aliuu, ocymecmmnomeﬁ ITPOCKT.

4) B ¢opmupoBanny criocoOHOCTH ONPENENISATh PeaqTu3yeMOCTh U 3KOHOMUYIECKYIO 3 (EKTUBHOCT IPOEKTA.

5) B ¢opmupoBanun crnocoOHOCTH TIOHHUMATH TPOIECC OPTaHHM3alUM W IUIAHHUPOBAHUS JIESATCIHLHOCTH
NPOCKTHON KOMaH/BbI 10 pa3paboTKe U peaan3anny MpoeKTa.

6) B ¢dopmupoBanun crnocoOHOCTH IUIaHHUPOBATH pabouee BpeMs M PACHpeleNiaTh Pecypchbl, HEOOXOIUMBbIE

JUISL pean3aliiy MPOeKTa.

1.3. MECTO [JUCHOMIUIMHBI B CTPYKTYPE OCHOBHOH OBPA3OBATEJIBHOM
ITPOI'PAMMBbI

ukn (pa3aen) OIIOII BO: |b1.B

1.3.1. Jlucyunnuna "Ynpaenenue npoexmamu” onupaemces na credyroujue anemenmut OIIOII BO:

MenemxMeHT

1.3.2. lucyunauna "Ynpasnenue npoekmamu'” evicmynaem onopou 0Jis C1e0yIouux 31eMeHmos.

IloaroroBka K cmade u caada TOCYIapCTBCHHOT'O 3K3aME€Ha

Hpe,HI[I/IHJ'IOMHaH IIpaKTHUKa

[ToxroToBKa K mpoIeAype 3allUThl U 3aI[UTa BBIITYCKHOW KBATN(UKAIIMOHHONW PabOThI

1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIJINHBI:

VK-2.8: Cnocobern npumeHamv COBOKYNHOCMb 3HAHUL, NPAKMUK, UHCMPYMEHMO8 U Memooos,
HeoOX00UMbIX 0 HAAHUPOBAHUS IMAN08, MEPONPUAMUL, KOHMPONbHLIX MOYEK U OCYWeCMEIeHUss KOHMPOL 34
X000M NOIYUEHUs: Pe3yTbmamos, 00CMUICeHUsI NOKA3ameell U yeau npoekma (npozpammoi)

3HaTh:

YpoBenb 1 | 0CHOBHBIE TEPMUHBI IPOEKTHOTO YNPABIEHNUS, 3TAIBI TPOEKTA, MOHATHE KOHTPOJIBHOW TOYKH.




Yposenn 2

npuHIUIE SMAR T-1taHupoBaHus, METOIBI IEKOMITO3UITAN 33]1a4, OCHOBBI TOCTAHOBKH CPOKOB.

Yposens 3

06IJ_II/I€ noAXOoAbl K YIIPAaBJICHHUIO PUCKAMU, 0COOEHHOCTH pacnpeaciacHus poneﬁ B HpOGKTHOfI KOMaH/C.

VYMeTh:

Yposens 1

BBIACIIATH 3TAIIbl IPOCKTA U 3ala4U KaXXJI0r0 dTara.

Yposens 2

(hopMupoOBaTH TMHEHHBIH IJIaH MPOEKTA C KOHTPOJIHHBIMU TOUKAMH, YIYUTHIBATH TOCTYITHBIE PECYPCHI.

Yposens 3

aJanTUPOBaTh IJIAH MPOEKTa MPH U3MEHEHWH YCJIOBHH, pa3padaThiBaTh KPUTEPHUU OIEHKH BBITIOTHEHHS
JTAroB.

Bnanets:

YpoBens 1

HaBbIKaMH1 IPUMCHCHUS NPOCTBIX CPCACTB IIJIAHUPOBAHUS ITPOCKTA.

Yposens 2

WHCTPYMEHTaMHU 0a30BOTO MU(POBOTO TIAHUPOBAHMUSL.

Yposens 3

METOJaMM BU3yaJIM3allliu X0da IIPOCKTa U HPI(prBI)IMI/I Cp€acTBaMM KOHTPOJISA BBITIOJIHCHUSA 3a1a4.

1.4. PE3YJIBTATBI OCBOEHUSA JUCIUIIJINHDBI:

VK-2.9:

npeonodcenuss N0 YNpAasileHulo HCelaemMblMy NPeuMyuecmeamu u/unu 803MOACHbIMU NOCIEOCMBUAMY OM Peanu3ayull
npoexma (npozpammuot)

Cnocoben onpedensmo  ¢hakmopvl, eUAOWUE HA NPOEKM (NPocpamMmy), U  20mosumb

3HaTh:
YpoBenb 1 |Kito4eBble BHYyTPEHHUE U BHELITHHE (PAKTOPHI, BIUSIONINE HAa PEANTN3AIUIO TPOEKTA.
YpoBensb 2 | xiaccuukanuio (pakTopoB BIMAHUSI, a TAKXKe TUIBI 3()(HEKTOB OT IPOEKTA.
YpoBeHb 3 | 10AX0/bI K YIPABICHUIO BBITOaMK U 3 dekramu mpoeKTa, MPHUHLIUIIBI 3aHHTEPECOBAHHOTO YIACTHSI.
YMets:
YpoBenb 1 |BBIBIATE M NEPEUUCIIATE (PAKTOPBI, OKA3BIBAIOLINE BIUSIHUE HA IPOEKT, MO 33aHHOMY CLICHAPHIO.
YpoBeHb 2 | aHaTM3UPOBATH BIMSHUE (PAKTOPOB ISl MPOEKTA IPOrHO3UPOBATH IIO3UTUBHBIE U HEI'ATUBHBIE [TOCIIECICTBHH.
YpoBenb 3 | popMyTUpoOBaTH NPEITOKEHUS [0 YCUICHHUIO ITOJIOKUTEIbHBIX 3 (PEKTOB U CHUIKEHUIO BOZMOKHBIX
HETATHBHEIX OCICICTBUH
Bnanerts:
YpoBenb 1 |HaBbIKamMy paObOTHI ¢ IPOCTHIMU [A0IOHAMH AJIS1 ONMMCAHUS (PAKTOPOB BIUSHUSL.
YpoBeHb 2 | HHCTPYMEHTaMHU CHCTEMAaTH3aIMK HHOpMANUU O aKTopax, MOAESIMUA OLEHKH BBITOJ M PUCKOB.
Yposenb 3 | cpencTBamMu BU3yaIM3alui B3aHMOCBs3el Mexay pakropamu U dddexramu.

B pesynomame oceoenus oucyuniaunsl "Ynpaenenue npoexmamu' ooyuarouguiica 00sicen:

3.1

3HATh:

CYIIHOCTh U
(mporpamMmMaMu  pa3BUTHS),
MYHUIIUTIAJIBHOTO YIIPABJICHUSA U MCCTHOT'O CaMOYIIPABJICHUA.

CoIepXaHUEe WHCTPYMEHTapus paboTbl C

OCHOBHBIC TCHIACHIMUHN PpPa3BUTHUA

COLUATbHO-OKOHOMUYECKAMH  MIPOCKTAMH
n  MoaepHHu3anuu  (pedopMUPOBAHMS)




METOJBl CHUCTEMAaTH3alMUu M 0000mEeHNsT HH(POPMALUU IO HCIOJIB30BaHHI0 M (OPMHUPOBAHHIO PECYPCOB,
3Tambl MPOSKTUPOBAHUS WHHOBAIIMA W METOABI YNPABICHHUS IPOEKTOM , BUABI NPE3CHTAIUi, CTPYKTYpY
TUTAHUPOBAHUS TIPE3CHTALUI, OCHOBBI COCTABJICHHSI OTYETOB IO pe3yNibTaTaM BBHIMOJHEHHON PalOTHI; Tambl
MPOEKTUPOBaHMsI MHHOBALMI M METOABI YIPAaBICHUS MPOEKTOM , COCTaB 3aTpaT MO pealu3aliH MPOeKTa U
METOJbl CTOMMOCTHOW OLIEHKM OCHOBHBIX PECYpPCOB M 3aTpaTr; METOIbl CHCTEMaTH3aluu U 0000ImeHus
WHPOPMAIUH M0 UCTIOIBF30BaHUIO U (POPMUPOBAHUIO PECYPCOB.

3Tanbl NMPOEKTHPOBAHUS HHHOBAIMH M METONbl YNpaBIEHHA MPOEKTOM , COCTaB 3aTpaT MO pealn3aluu
MpOeKTa M METOAbl CTOMMOCTHOM OLICHKM OCHOBHBIX PECYPCOB M 3aTpaT; METOAbl CHUCTEMaTH3allUd U
0000meHns nHGOPMALMK 10 MCIONb30BAaHUIO U (POPMUPOBAHUIO PECYpPCOB, BUIBI MPE3EHTALUMN, CTPYKTYPY
TUTAHAPOBAHUS TPE3eHTAlUid, OCHOBBI COCTABJICHHA OTYETOB 10 pe3yJbTaTaM BBIIOJHEHHOW pPa0OTHI;
OCHOBHBIE HOPMBI TpyJa, OCHOBBI OpraHu3alii PadOT MO TMPOEKTY, OCHOBHI OPraHW3allMHd PadOTHl MaibIX
KOJUIEKTMBOB ~ (KOMAaHJBI) MCIIONHHUTEJIEH, OCHOBBI HCTOpUHM, (uiaocoduu, HHOCTPAaHHOTO  SI3bIKA,
9KOHOMHMUYECKOH TEOpHH, PYCCKOTO s3bIKa JEJOBOIO OOWIEHWA [ OpraHW3allil HHHOBAIlMOHHBIX
IIPOLIECCOB

3.2

YMeTh:

MMPUMCHATL COBPEMCHHBIC MCTOJUKHA U TEXHOJIOIMU pa3pa60TK1/I, pcaiu3alii U OLCHKU IMOJIUTUYCCKUX U
AAMHUHUCTPATUBHBIX pemeHHﬁ, nporpamm, IjIaHOB U MIPOCKTOB pa3BUTH.

paboTaTh €O cCHeHUMAIBHOW JHTEepaTypod  (yHOAMEHTAIFHOTO W MPHUKIAJHOTO  Xapakrepa H
WH(OPMAITMOHHBIMA MCTOYHUKAMH I10 HCIIOJIb30BaHUIO M (POPMUPOBAHHUIO PECYPCOB, aHAITH3UPOBATH MPOEKT
(MHHOBAIMIO) KaK OOBEKT YINpaBICHWsA, pa3padoTaTh H TMPOBECTH TPE3CHTAIMI0O TI0 pe3yibTaTam
BBHIMIOJIHEHHON pPabOTBl M yMeTh O(OpPMIIATH pe3yNbTaThl HUCCICAOBAHMH B BUAE CTareld M JOKIAJNIOB,
aHAIIM3UPOBATh MPOCKT (MHHOBAIMIO) KaK OOBEKT YIPABICHUS, OLICHUTH 3aTPAThl MO peau3alliy MPOCKTa U
CTOMMOCTh PECYpCOB IO MPOEKTYy; paboTaTh CO CHCHUATLHONW JHTEpaTypod (yHIAMEHTAIRHOT O U
MPUKIAJIHOTO Xapakrepa W WHOPOPMAIMOHHBIM W HCTOYHHKAMU IO HCIIOJBb30BaHUIO W (OPMHUPOBAHUIO

pecypcoB

aHAJIM3UPOBATh MPOCKT (MHHOBAIIMIO) KAK OOBEKT YIPABIICHUS, OLICHUTH 3aTPAThl MO peaau3alliy MPOCKTa U
CTOMMOCTh PECYpCOB TIO TPOEKTy; paboTaTh CO CHeNHaIbHOH JHUTEepaTypoil (yHIAMEHTAIBLHOTO |
MPUKIAIHOTO XapakTtepa W WHOPOPMAIMOHHBIM W HCTOYHHKAMU TIO HCIIONBh30BaHUIO W (HOPMHUPOBAHUIO
pecypcoB, pa3paboTaTh M TPOBECTH MPE3CHTAIMIO IO PEe3yibTaTaM BBIIOJIHEHHOH pPa0OTBl H YMETh
opopMIIATE pe3yJbTaThl UCCIICAOBAHUM B BHJC CTaTei M JOKIAOB; OPraHW30BBIBATH PabOTy MO MPOCKTY U
HOPMHUPOBAaTh TPYyH, OPraHU30BBIBaTH pabOTy B KOJUIEKTHBE W PabOTy MallbIX KOJUIEKTHBOB (KOMAH/IBI)
WCTIOJIHUTEINICH, WCIONB30BaTh W/WIM TNPUMEHSATh OCHOBBI 3HaHWH HUCTOpWH, (uiIocopuu, HHOCTPAHHOTO
SI3bIKA, SKOHOMHYECKOW TEOpPUH, PYCCKOTO SI3bIKA JIEJIOBOTO OOINCHUS JUIs OpraHu3allid WHHOBAIMOHHBIX
MPOIIECCOB

3.3

Baagern:

HAaBBIKAMH TPUMCHECHHSI COBPEMEHHBIX TEXHOJIOTH B OpraHM3allid MYHHIIUIATBHOTO  YIPABICHUS;
MeTonamMu 3(pPEeKTUBHOTO yIpaBIeHI MyHUIUITAILHBIMU 00pa30BaHUSAMH.

METOJIAMU CHCTEMAaTH3allui U 0000mICHHIO MH(OPMAIMK TIO0 WCTMOJIB30BAHHIO W (OPMUPOBAHUIO PECYPCOB,
METOIaMH aHanmu3a TMpoekTa (MHHOBAaLlMM), MCKYCCTBOM TIIPOBENEHHS IMyONWYHOTO  BBICTYIUICHHA,
OpaTOPCKUM HMCKYCCTBOM; METOJaMHU aHaju3a MpPOekTa (MHHOBAI[MH), METOJAMH ONPEICIICHUS CTOMMOCTHON
OIICHKH TIPOCKTa;, METOJaMH CHUCTEMATH3alMd W OO0OOIICHWI0 WHQOPMAIMH TO0 HCIONB30BAHUIO U
(hopMHPOBAHUIO PECYPCOB.

METOIaMH aHalh3a NpoekTa (MHHOBAllMH), METOJaMH OIpEAENIeHHUs] CTOMMOCTHOM OIIEHKH TIPOEKTa;
METOJIaMH CHCTEMAaTH3aI[MK U 000OIICHUIO MH(POPMAIMK TI0 UCIOJIb30BAHUIO U (POPMHUPOBAHHIO PECYPCOB ,
HCKYyCCTBOM TIPOBEACHHS MYOJUYHOTO BBICTYIUICHUS, OPATOPCKHM HMCKYyCCTBOM; CIIOCOOaMHU OpraHU3alliH
paboThl WCIONHUTENEeH MO TMPOEKTy W HaBBIKAMH HOPMHPOBAaHUS TpyJa , COBPEMEHHBIMH MOJEIISIMH
OpraHu3aliy ACATEILHOCTH KOMIAHUHM W MOXKET CaMOCTOSITEIBHO OpPTaHHW30BaTh IPOIECC B  OJHOM
MOApAa3ICICHNH; METOJUKAMH U TEXHOJOTHUSMU MOTHBAIMU TPYJOBOM JAESATEIBHOCTH, PETYIUPOBAHUS
KOH(DIIUKTOB ¥ TpPYAOBBIX CIOPOB, HCTOPUYECKUMH, JKOHOMHUYECKHMH, QPHIOCOQCKAMU U APYTUMH
MOIX0/TaMU JIJISl OPTaHU3AIMH HHHOBAIMOHHKIX IIPOIIECCOB

1.5. ®OPMbI KOHTPOJIA

Texymmuii KOHTPOJb YCHNEBA€MOCTH TO3BOJSET OICHHUTH YPOBEHb C(HOPMHUPOBAHHOCTH DIIEMEHTOB

KOMIETCHIUH (3HaHWH, YMEHMH M TPUOOPETCHHBIX HABBIKOB), KOMIIETCHIUH C MOCIEAYIOMNUM 00beIUNHECHUEM
OIICHOK W TMPOBOAWUTCA B (OpPME: YCTHOTO ONpOca Ha JICKIMOHHBIX M CEMHHAPCKUX/TIPAKTHUSCKUX 3aHITHIX
(bpoHTaNBHBINA, WHAWBHIYaTbHBINA, KOMIUIEKCHBIN), MHCHMEHHON MPOBEPKU (TECTOBBIE 33/JaHUs, KOHTPOJIb 3HAHWH
0 paszeily, CUTYallMOHHBIX 3aJaHUid W T.I1.), OLCHKM aKTUBHOCTH padOThl 0OYyYaroIIerocs Ha 3aHATHH, BKIHOYas
3aJIaHus ISl CAMOCTOSATEIHHON pabOTHI.

Hpomeofcymouna;l ammecmauyun




Pe3ynpTaThl TEKyLIeTo KOHTPOJIS W MPOMEKYTOYHOH arrecTanud (OpPMUPYIOT PEHTHHIOBYIO OLIEHKY
pabotel cryneHta. PacmpeneneHue OamioB mnpu  (HOPMHPOBAaHWUM PEUTHHTOBOM OLEHKH pabOThl  CTYyJCHTA
OCYIIECTBJIAETCA B COOTBETCTBUM C JIEHCTBYIOIIMM JIOKAJIBHBIM HOpPMAaTHBHBIM akToM.  [lo aucuumnimze
"YrpaBneHue NpoekTaMu'" BUIOM IIPOMEKYTOUHOM aTTeCTAllU SIBISIETCS. 3a4eT

PA3JAEJI 2. COAEPXKXAHUE JUCIUIIJIMHBbI

2.1. TPYJOEMKOCTb OCBOEHUSA INCHUITJIMHBI

OO0mas TpyAoEMKOCTh NUCIUIUIMHBL "YTpaBiieHHe NpOeKTaMH" COCTaBIseT 3 3au€THple eAuHMIbI, 108
YacoB.

KonmdecTBo 9acoB, BBIIEISEMBIX HAa KOHTAKTHYIO pabOTy C MpenojaBaTejieM W CaMOCTOSTEIBHYIO paboTy
00yyJaroIerocs, onpeAeiieTCs yueOHbIM ILIaHOM.

2.2. COAEPKAHUE PA3JIEJOB JUCHUIIJINHbBI

HaumeHoBaHMe pa3esioB U TeM /B 3aHATHS/ Cemectp | YacoB | Komneren- | JIuteparypa | UuTte | IIpnmeuanue
/ Kype 1107071 PAaKT.
Pa3znen 1. MeTo0/10rHsI IPOEKTHOIO
ynpaBJieHHsI
Tema 1.1. [IpoekTHO-OpHEHTHPOBAHHOE 5 2 YK-2.8 JI1.1J12.1 0
ynpasnenue /Jlex/ YK-2.9 JI2.2713.1
J13.2J13.3
3132
Tema 1.1. TIpoeKTHO-OPUEHTUPOBAHHOE 5 6 VK-2.8 JI1.1J12.1 0
ynpasnenue /Cem 3an/ YK-2.9 JI2.2J13.1
J3.2J13.3
21322
Tema 1.1. [IpoeKkTHO-OpHEHTHPOBAaHHOE 5 6 YK-2.8 J1.1J12.1 0
ynpasnenue /Cp/ YK-2.9 JI2.2J13.1
J3.2J13.3
2122
Tema 1.2. UHCTUTYLIMOHAIBHBIE ACTIEKTHI 5 2 YK-2.8 JI1.1J12.1 0
yrpaBieHus npoexramu /JIex/ YK-2.9 JI2.2J13.1
J3.2J13.3
21022
Tema 1.2. UHCTUTYMOHAIILHBIE ACTIEKTHI 5 4 VK-2.8 JI1.1J12.1 0
ynpasiieHus npoekramu /Cem 3an/ YK-2.9 J12.2713.1
JI3.2J13.3
31932
Tema 1.2. MTHCTUTYIIMOHAIBHBIE ACTIEKTHI 5 6 VK-2.3 JI1.1J12.1 0
ynpasiieHus npoekramu /Cp/ YK-2.9 JI2.2J13.1
J3.2J13.3
2132
Tema 1.3. YmpaBneHrne KOMMYHHUKAIIUAMU U 5 4 YK-2.8 J1.1J12.1 0
KOMaHJaMH Tpoekra /JIex/ YK-2.9 JI2.2J13.1
J3.2J13.3
2122
Tema 1.3. YipaBieHne KOMMyHHUKaUAMU U 5 6 YK-2.8 J1.1J12.1 0
KoMmaHaamu npoekra /Cem 3an/ YK-2.9 JI2.2J13.1
J3.2J13.3
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Tema 1.3. YnpapieHue KOMMYHHKAIIHSIMHE U 6 VK-2.8 J1.1J12.1
KoMaHzaamu npoekra /Cp/ YK-2.9 JI2.2J13.1
J3.27J13.3
2132
Pazpnest 2. MeToab! 4 HHCTPYMEHTBI
YupaBJ/ieHUsl IPOCKTAMHU
Tema 2.1. Ilnanuposanue npoexra /Jlex/ 4 VK-2.3 JI1.1J12.1
VK-2.9 J12.2J13.1
J3.2J13.3
0132
Tewma 2.1. IlnanupoBanue npoekra /Cem 3an/ 6 VK-2.8 JI1.1J12.1
VK-2.9 J12.2J13.1
J3.2J13.3
35192
Tema 2.1. Ilnanuposanue npoekra /Cp/ 6 VK-2.8 JI1.1J12.1
VK-2.9 J12.2J13.1
J3.27J13.3
3132
Tewma 2.2. Yupasnenue pecypcamu /Jlex/ 2 YK-2.8 J1.1J12.1
VK-2.9 J2.2713.1
J3.27J13.3
2132
Tema 2.2. Yupasnenue pecypcamu /Cem 3an/ 6 YK-2.8 J1.1J12.1
VK-2.9 J12.2713.1
J3.27J13.3
0132
Tema 2.2. Yupasnenue pecypcamu /Cp/ 6 VK-2.8 J1.1J12.1
VK-2.9 J12.2J13.1
J13.2 J13.3
3192
Tema 2.3. MOHUTOPHHT ¥ KOHTPOJIb 2 YK-2.8 JI1.1J12.1
npoekros /Jlex/ YK-2.9 JI2.2713.1
J3.2J13.3
35192
Tema 2.3. MOHUTOPUHT ¥ KOHTPOJIb 4 VK-2.8 JI1.1J12.1
npoekroB /Cem 3an/ YK-2.9 JI2.2J13.1
J3.27J13.3
3132
Tema 2.3. MOHUTOPUHT U KOHTPOJIb 10 VYK-2.8 J1.1J12.1
mpoekros /Cp/ YK-2.9 JI2.2J13.1
J3.27J13.3
2132
Tema 2.4. IIpoekrHble oTKIOHEHUS /JIeK/ 2 VK-2.3 JI1.1J12.1
VK-2.9 J12.2J713.1

J13.2J13.3
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Tema 2.4. TIpoekrHble oTkIoHeHHS /CeM 3aH/ 5 4 YK-2.8 JI1.1J12.1 0

VK-2.9 J2.2713.1

J3.27J13.3
35192

Tema 2.4. IIpoekrnbie oTkioHeHus /Cp/ 5 8 YK-2.8 J.1J12.1 0

VK-2.9 JI2.2J13.1

J3.2J13.3
01092

Koucynwrarust /Kouc/ 5 2 0

/3auét/ 5 2 0

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' T

Bun texHonoruu u/uinm Metona
TpanuuronHbsle 00pa3oBaTeIbHbIE TEXHOJIOIMN TexXHOIorus NpoBeeHNus yueOHOM TucKyccun™
TexHONOTHsT MHINBHYaTH3UPOBAHHOTO O0yUYCHHUS
TexHomnorus 00BSICHUTEIBHO-UITIOCTPATUBHOTO O0yUEHUS
TexHoorHs 6AMITHFHO-PEHTHHTOBOTO KOHTPOJIS
KomOuHHpOBaHHBIE TEXHOJIOTUU TexHonornu MyIbTUMEIUITHOTO O0yYeHHS
WNHuHoBanmonHble MeTOABl  J(MajoroBas JeKIUs
[Ipobnemuas mexius
Y4eOHplii ceMuHap B (popMe Kpyriioro crosia (OTCYTCTBHE BOIPOCHO-OTBETHOW CHCTEMBI M IIPEToaBaTellb
«paBeH» cTyAeHTam)*

PA3JAEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHHEYEHHME JUCIIAITIJIMHBbI

4.1. Pekomengyemasi JiuTepatrypa

1. OcHoBHast IMTEpaTypa

ABTOpBHI, 3arnaBue WznatenscTBO, rog
JI1.1 |T. H. I'maguenko, VYnpasnenue npoekramu: yaeOHuK aist oOyqaromuxest mo | [OY BIIO "JOHAYUI'C",
E. JI. Mopo3os, YKPYITHEHHBIM IpyTIIaM HalpaBIeHUM TOATOTOBKU 2021
E. B. Iloromapenko, | 38.03.00 «OxoHoMuKa u yrpaBieHue» (365 c.)
A. B. CaBenko
2. lonoJHUTEIbHAS JIUTEPATYpa
ABTODHI, 3arnaBue HznarenscTBO, IO
J12.1 |H. M. ®unumoHoOBa, Mockaga :

VYrpasiieHre IpoeKTaMH : y4eOHHK - TeKCT : 3IeKTPOHHBIMH.

H. B. Mopryrosa, URL: https://znanium.com/catalog/product/2081756 (349 c.)

H. B. Ponuonosa

[THOPA-M, 2024

J2.2 KpacHosipck :
B. I1. MacnoBckuii | YpaBieHHe IpoeKTam : yaeOHoe nocobue / Tekcr : Cub. denep. yn-1, 2020

anekTponHbIid. - URL: https://znanium.com/catalog/
product/1819357 (224 ¢.)

3. Metonnueckue pa3padoTku

ABTOpBHI, 3arnaBue W3natenscTBO, rog
J13.1 |E.JI. Moposos, VipasieHue MPOSKTaMK: KOHCIIEKT JICKIUHN IS Honeux: ®I'bOY BO
A. B. CaBenko CTYJIEHTOB 3 Kypca 00pa30oBaTEeIbHON MPOTPaMMEI "NOHAYUI'C", 2023

OakanmaBpuaTa HampaBiieHUs ToaroToBku 38.03.01
OkoHomuka (npoduis "bankoBckoe aeno")
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ABTOpHI, 3arnaBue H3narenncTBO, IO

ouHOH Gopmer 00yuenus (187 c.)

JI3.2 YrpaneHue npoekramu: MeToaudeckue pekomeHaanmnu | [oweuk : ®I'BOY BO
E. JI. Mopo3os, JUISI IPOBEJICHUSI CEMUHAPCKUX 3aHSATUH AJIS1 CTYICHTOB «JOHAYUI'Cy, 2023
A. B. CaBeHko 3 Kypca obpa3oBarenbHON IpOorpaMMbl OakamaBpHuara

Hampasieaws moarotoBku 38.03.01 DxoHoMuKa
(mpodunp "bankoBckoe aeno") ouHoM HOPMBI

oOyuenus (40 c.)
JI3.3 YnpaBneHue NpoeKTaMu: METOANYECKUE PEKOMEHAALIMN Honenk:®I'bOY BO
E. JI. Mopo30B, JUTSL OpTaHHU3AIHS CAMOCTOSITENTLHON paOOThI IS "ITOHAYUI'C",2023
A. B. CaBenko CTYIEeHTOB 3 Kypca 00pa30BaTeIbHON MPOTrpaMMbl

OaxanaBpuara HanpasieHus moarorosku 38.03.01
Okonomuka (npoduis "bankoBckoe aen0") oUHOM
hopmer obygerHus (40 c.)

4.2. IlepeyeHb pecypcoB
HH(pOPMAIHOHHO-TEJIEKOMMYHNKAIMOHHOH ceTu ""UHTepHeT"

51 |Hayusas snexrporsas onbnuorexa elibrary.ru

np | HayuHas snexrpornas oubmuorexa KubepJlennnka https:/cyberleninka.ru

4.3. [lepeyeHb NPOrpaMMHOro odecrieueHust

JluneH3noHHOE ¥ CBOOOIHO pacpoCcTpaHsIieMoe POrpaMMHOE 00ECTICUCHUE, B TOM YHCIIEC OTEYECTBEHHOTO
HIPOU3BO/ICTBA!

- Libre Office (mumensus Mozilla Public License v2.0.)

- 7-Zip (muuensust GNU Lesser General Public License)

- AIMP (mmuensus LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (mumensuss GNU General Public License)

- Inkscape (nmunensust GNU General Public License)

4.4. IIpodeccuonanbHble 0a3bl AAHHBIX U HH(OPMAIMOHHBbIE CTIPABOYHBIE CHCTEMBbI

Enunerii mopran 6romkeTHON cuctembl Poccutickoii @eneparun http://budget.gov.ru/

baza cratuctuueckux gJaHHBIX «DHHAHCOBO-3KOHOMHUYECKHe Tokazaren POy https://www.minfin.ru/ru/
statistics/

Enunast MexBeIOMCTBEHHASE HHPOPMAITHOHHO-CTaTHCTHUECKas cucTema https://www.fedstat.ru

4.5. MaTepuajJibHO-TEXHHMYECKOE o0ecrevyeHne TUCIUIINHBI

Jns mpoBeneHus y4eOHBIX 3aHITHH, TNPEAYCMOTPEHHBIX 00pa30BAaTENBFHOW MPOTPAMMOM, 3aKpeTUICHBI
ayJIMTOPUM COTIACHO PACITUCAHMIO YUCOHBIX 3aHATHI:
pabodee MecTO MpemojaBaTelis, MOCAJ0YHbIE MECTa 10 KOJMYECTBY OOYYArOIIUXCS, JTOCKA MEJIOBas, MePCOHATbHBIN
KOMITBIOTEp C JIMIICH3UPOBAHHBIM MPOTPAMMHBIM OOECIeYeHHeM OOIIEro Ha3HAYECHHs, MyJIbTUMEINIHBIA MIPOEKTOP,
OKpaH, MHTCPaKTUBHAasA MMaHCJIb

PA3JAEJL 5. POHA ONEHOYHBIX CPEJICTB

5.1. KoHTpobHBIE BONIPOCHI M 3aJaHUSsI

Bompocsr 1u1g onpoca no teme 1:

JlaiiTe cBOE onpeieieHUEe MOHITHIO KITPOEKT.

B ueM 3aximiouaeTcs CynHOCTh MPOEKTa, B YeM €T0 IPU3HAKU?
PacckaxuTe 0 KacCUpUKAIMHA TPOCKTOB.

Kakoe BiusiHME OKa3bIBAET OKPY)KEHUE NIPOEKTa HA €r0 OCYIIeCTBIeHUE ?
Kto sBnsercs yuacTHUKaMu mpoekTa?

Yro u3 cebds mpeAcTaBiseT MPOeKTHO — OPUEHTHUPOBAaHHASI KOMIIaHHUs?
Pacckaxure 00 OCHOBHBIX 00J1aCTSX yIpaBieHUs MPOSKTaMH?

B gem oTiinums MeXIy CTpaTeTHeH U TAaKTHKOMH ?

PRNAN B W=




9. Kaxwe BapmaHTBI cXeM yIIpaBiIeHUs IPOeKkToM BrI 3HaeTe?

10. Kaxoif MeTo 1 Hy>KHO HCIIONB30BATh JJIS ONIpeAeNIeHus 1eeit?

Bompocsr 11 onpoca no teme 2:

1. [osicauTe CyTh M 3a/1a4M YIIpaBIeHUs HHTETpaIyeil mpoekra. HazoBure cocrasmstomme mporecca
WHTETPALNU TPOEKTa.

2. Oxapakrepu3yiTe rpymibl MPOIECCOB YIPABICHHS TPOSKTAMH M3 00JIaCTH 3HAHUMN « Y IPaBJICHUE
UHTErpaluen.

3. Koro MoxHO Ha3BaTh 3aMHTEPECOBAHHOMN CTOPOHOH (CcTeiKxoIIepoM) mpoekra? HazoBuTe OCHOBHEIX
YYaCTHUKOB MIPOEKTa U 000CHYHTE WX (PYHKIIHH.

4. Onummre npolecc ynpaBleHUs 3aHHTEPECOBAHHBIMU CTOpOHaMHU. OXapakTepru3yiHTe METO/IbI aHAIN3a
3aMHTEPECOBAHHBIX CTOPOH.

5. B yewm 3axmogaeTcst opraHusanys yrnpaBieHHs IPOeKTaMu 0 MPUHIIMITY He3aBUCUMBIX KoMaH ! Ha3zosure
JOCTOWHCTBA ¥ HEJJOCTATKU TaKOH (POPMBI yIIpaBIeHHS.

6. Uro Takoe opraHu3anuu npoekrHoro tuma? [lepedncianre m0CTOMHCTBA M HEJOCTATKU TaKkoH (popMbI
yHpaBIeHUs.

7. [aiite onpenenenre MaTpUYHBIX OPraHU3AllMOHHBIX CTPYKTYp yIpaBieHus rnpoekramu. OxapakTepusyiTe
ciabble, cOaTaHCHPOBAHHBIC U CHIIBHBIE MATPUYHBIC CTPYKTYPHL. B 4eM COCTOST TOCTOMHCTBA M HEJOCTATKH
MaTPUYHBIX OPTaHU3AIMOHHBIX CTPYKTYP MPH YIPAaBIECHUH MPOESKTaMH?

8. [Mosicnute HEeOOXoAUMBIE yCIOBUS co3aanus [IpoekTHOTo oduca, ypOBHH yIpaBICHUS B OpraHU3aLINH,
¢yskn (0a30BbIe U pacIIUPEHHBIE).

9. JaiiTe xapakTepuCTHKy BHAaM MIPOEKTHBIX 0(HCOB cornacHo ctannapra PMBoK.

10. HazoBuTe 3Tamnsl craHoBieHus U pa3BuTHs [IpoekTHOro oduca, nx pe3ynsrarhbl (3GdeKTs).

Bompocsr 11 onpoca no teme 3:

PacckaxuTe 00 OCHOBHBIX YYaCTHHUKaX MPOEKTA.

Urto u3 cebs mpeACTaBIsIeT CHCTeMA YIIPABICHHS TPOSKTOM?

JlaiiTe cBOE onpeieieHUE MOHITUIO «KOMaHIbD».

Pacckaxure 0 KOMaH/Ee MPOEKTA.

13 xaxux moA3asad JOJDKHA COCTOSTH 3aa4a (JOPMHUPOBAHUSI KOMAaHAbI IPOEKTa?
Pacckaxure 0 cTanusix pa3BUTH KOMaH/IbI.

Yro siBIsIeTCA TIIABHBIM KpUTepUeM 3P (EKTUBHOCTH ACATEIHHOCTH KOMaH]l B IIPOeKTe?
Kakiumuy kauecTBaMH IOJDKEH 00n1anath auaep?

. Pacckaxure o opmax BracTy.

10. B 4em 3akmovaeTcs 0cOOCHHOCTH MOTHBALUK YYACTHUKOB IMMPOSKTHOM JIESTEILHOCTH?
Bomnpocs! qiist onpoca o treme 4:

PackpoiiTe cymHOCTS TUTAHUPOBAHUS TIPOCKTa?

KaxoBa 1ie1p muanupoBaHus Ipoekra’?

Kakum o6pa3oMm ocyiecTBIIseTCs IIIaHpOBaHUEe 00beMa paboT mpoekra?

Ilo xakuM mpUHIMITAM pa3padaThIBacTCs CTPYKTypa pa3OueHus padoT 1 KaKoBa €e 1eib?
KaxoBa cyTb cTpyKTypH3anuu npoexra’?

B yewm 3akioyaeTcs HCKyCCTBO IEKOMITO3HLIUH MPOEKTa?

PackpoiiTe npeumyIiecTBa CeTeBbIX IPahUKOB MPH IUIAHUPOBAHUH IIPOEKTA.

B yewm 3axmo9aroTcsi OCHOBHBIE HEOCTATKN CETEBBIX IPayuKoB?

. Yro siBIsIeTCS OCHOBHBIMU MPOLIECCAMU YIIPABIECHUS COJIEPIKAHUEM MTPOESKTa?

10. YTo no3BOMSIET MPOAHAIU3UPOBATE METOT KPUTHUECKOTO ITyTH?

Bomnpocsl 151 onpoca 1o teme S:

JlaiiTe cBOE MOHATHE «pecypcaM MPOEeKTa»?

YTo mO3BOJISIET MPOAHATTM3UPOBATE METOINKA Ha3HAUCHUS U BRIPABHUBAHHSI PECYPCOB?
Urto Takoe «MCcXOAHbIN 1an»? B yem ero cymuocts?

Jns gero HyXHa nponeaypa rannpoBanusa? Kakue marn oHa B ce0s BKIIOYAET?

Yro Takoe «mopTdens mpoekToB»? UTo HeoOxoanmMo i GOopMHUPOBaHUsI TOPTQEs MPOSKTOB?
Kakue ObIBato 3aTpaThl IO OTHOIICHUIO K MPOEKTY WIIN OPT(EIO IPOESKTOB?

Uto Takoe «OrokeT mpoekra»? UTo oH U3 ceds mpeacTaBisaeT?

[Mepeuncnure GakTophl BIUSAIOMINE HA OFODKETHYIO MOJIENb IPEATIPHATHS?

. Kakum 06pa3oM ocyIecTBIsSeTCs] KOHTPOJIb NpoeKTa?

10. W3 kakux 3TanoB COCTOUT MPOILEAYpa KOHTPOJIS MpoeKTa?

Bompocsr 11 onpoca o teme 6:

1. [TosicHuTE CYIIHOCTD MOHSTHS «MOHUTOPHHT IIPOEKTa.

2 JlaiiTe xapakTepiCTHKy OCHOBHBIX OCOOCHHOCTEH 00BHEKTOB MOHUTOPHHTA.

3. OmpenenuTe BUABI MOHUTOPHHTA TIPOEKTOB.

4 JaiiTe KpaTKyl0 XapakTepUCTUKY BHAOB MOHHUTOPHUHTA OTHOCHTEIBHO COLMABHBIX CUCTEM B 3aBUCUMOCTH

EEREEEE EREEEE
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P

9.

10.
11.
12.
13.

B 4eM cocTosT MPUHIUIIEI TPOBEICHHS MOHUTOPHHTA ITPOEKTOB?

OO0BsicHUTE XapaKTepHbIE OCOOCHHOCTH (PAKTOPOB, CMEIAIOIINX AEHCTBUTEIbHbIEC OLICHKH.
HazoBuTe OCHOBHBIE TANbI MPOBEACHUS MOHUTOPHHTA MIPOCKTOB.

JaiiTe KpaTKyl0 XapakTepUCTUKY KOJIHYECTBEHHBIX METOJIOB HCCIICI0OBAHNSI.

Oxapakrepu3yiTe KaueCTBEHHBIC METOIBI UCCIICAOBAHHS.

HasoBuTe 11eb 1 Ha3HAYCHHE KOHTPOIIS MPOCKTA.

Kakx nMeHHO HE00X0IMMO OCYIIECTBIIATH BHEAPESHUE KOHTPOJIS HAa Pa3HBIX (ha3zax mpoekra?

Kakue TpeboBaHus PEABSIBIAIOTCS K CUCTEME KOHTPOJIS MPOEKTOB?

Ha3zoBuTe OCHOBHBIE IPUHIUIIBI, KOTOPBIE MPEIBABISIOTCS K TOCTPOSHUIO 3 (GEKTUBHONW CUCTEMBI

KOHTPOJIAA UCIIOJTHCHUA IIPOCKTA.

14. [Tepeuncante KpUTEpUU KOHTPOJISI MTPOCKTA M HEOOXOIUMEBIE TSI HUX JaHHBIC.

15. Oxapakrepu3yiTe MeTOAbl KOHTPOJIS MPOSKTa.

16. [IpenocTaBpTe 0030p 33729 U METOIOB KOHTPOJIS TIPOEKTa, OPUEHTUPOBAaHHBIN Ha (pa3bl ero
OCYIIECTBIICHHS.

17. Kakue npodeccroHaibHbIe TPEOOBAHUS MPEIBSBIISIOTCS K KOHTPOJUIEPY MpoeKTa?

18. Onummre nociae0BaTeIbHOCTh pA00T 0 BHEPSHHUIO METOIUKA KOHTPOJUTHHTA U CO3JIaHUS

COOTBETCTBYIOIICH MHHOPMAITMOHHON CHCTEMBI.
Bonpocs! i onpoca 1o reme 7:

NV AELOD -

3HaeTe?
8.

9.

11.

Kax Brl moHnMaeTe, 4TO Takoe «OTKIOHEHHEN?

YTo OTHOCAT K TPaAULMOHHBIM OOJIACTSIM YIPaBJICHUS IPOCKTaMH, CBSI3aHHBIE C OTKIIOHCHUAMU?

B ueM oTimuus MexXy HEOTPEaeICHHOCTBIO i pPUCKOM?

[aiite cBOe moHMMaHNE TEPMUHY «PHCK».

PacckaxuTe 00 ynpaBlIeHUH PUCKAMH.

Kakue npoueaypsl BKIOYAET MIPOLECC YIIPABICHUS PUCKaMU IIPOEKTa?

Uro Taxoe oneHka prucka? Kakue moaxozs! K onpeieeHII0 KpUTEpHs KOIUYeCTBEHHON OLIEHKU pHrcKa Bl

UTo moka3pIBaeT aHaJIN3 YyBCTBUTEIHHOCTH pOeKTa?
Pacckaxxute 00 nmuTannoHHoM MeToe MonTe-Kapio.
B dem oTnHnune mOHATHUS «Ka4yeCTBOY» OT MOHATHUS «Tpajaius»?

5.2. TeMmbl IMCbMEHHBIX PadoT

TemaTuka peepatoB u 3cce:

EREREEE

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

Uctopuueckas mociaeoBaTeNbHOCTb CTAHOBIICHUS YIIPABICHUS TPOCKTAMH.

[TonsTre n KIaccupuKanus orpaHUIICHUH IPOEKTA.

OCHOBHBIE YYAaCTHUKHU MTPOEKTA.

YTpaBIsIONIHiA MPOSKTOM: OOSI3aHHOCTH ¥ CJIOKHOCTH PyKOBOJICTBA.

KomanmgHas paboTa B IpoekTe.

OCHOBHBIE PUEMBI 1 HHCTPYMEHTAPHH IJIaHUPOBAHUS IIPOEKTA.

Mertog cTpyKTypHU3alluy MPOEKTa.

CeTteBas AuarpaMma: THUIBI U OCHOBHBIE IIPEUMYILIECTBA UCIIOIb30BAHUS.

[Ipomenypa muaHUpOBaHUS MPOEKTA.

Martpuiia pacrpeaeaeHus: OTBETCTBEHHOCTH.

Bromxer mpoexra.

YrpapieHue puckaMu MpOeKTa.

[ToHsTHE M BUIIBI PUCKOB.

MeHeKMEHT KauecTBa IPOEKTa.

Komanna npoekra. Ee yyacTHUKU.

Orarnbl HOPMUPOBAHUS KOMAH/IbI.

JlupepctBo. OCHOBHBIC THUIIBI JIUJEPOB.

Kro Takoit «xomaHmHBIN MTuaep»? Kaknmu kauecTBamu TOKEeH 001a1aTh KOMaHIHEIN Haep?
Bracts. ®opmel BiacTu. Kakuie cymecTBYIOT IpaBujia paclpeIeICHNs BIACTH U BIMSHUA?

TemaTuka JOKJIaa0B:

NV R W=

DBOIIOIUS PAa3BUTHS HAYKH «YTIPaBJICHUE TPOCKTAMED.

Crangaptsl Project Management, X CX0ACTBa U Pa3IndMsl.

Cr1ocoObl 1 METO/IBI 00OCHOBAHHUS ITPOEKTA.

MeTobl yripaBlieHHsI COJCPKAHUEM TIPOCKTA.

MeTozbl KAJICHAAPHOTO TUIAHUPOBAHHS B YIIPABIICHHU MPOSKTAMHU.
CereBas quarpaMmMa: THITBI 1 OCHOBHBIE TIPEMMYIIIECTBA UCTIONB30BaHHUS
Crioco0bI 1 METOIbI OF0PKETUPOBAHUS TIPH PealTn3allii MPOSKTa




8. KoHTpoip BEITOTHEHNS IPOEKTa B €T0 POJTh IIPH PEaTH3aIiy MPOEKTa.

9. MeToab!I KOHTPOJIS BBIIOJIHEHHUS TPOEKTA.

10. CueHapuu ynpasjieHHs OTKJIOHEHUAMH B IPOEKTaX UX CYIIHOCTb U BaXKHOCTbH MPH peaIu3aliy IpoeKTa.
11. OlLieHKa pUCKOB MPOEKTa B MPOLIECCE IIaHUPOBAHUS.

12. Mertoas! ynpaBiieHHsI KAUECTBOM IIPOEKTA.

13. Otansl OpMUPOBAHUS KOMAH/bI IPOEKTA U CTAJUH €€ Pa3BUTHUSI.

14. Ponb xoMaHBI B Ipoliecce peanu3auu NpoeKTa.

Kto Takue dhopmanbHbIH 1 HeOPMATBHBIN JTHACP U KaK OHHU BIUSIOT HA MTPOEKT.

5.3. ®oHJ OLIEHOYHBIX CPEICTB

®DoH OIICHOYHBIX CPEACTB TUCITUILINHEI "' Y IpaBiieHHe IPOEeKTaMU" B TIOJTHOM 00ObeMe IPEICTABIICH B BUIC
pwiIokeHus Kk fanHomy PIIJL.

5.4. IlepeyeHb BHAOB OLICHOYHBIX CPEICTB

1. YcTHBIE ONPOCH 10 H3y4aeMbIM TeMaM (ITPOBOANUTCS HA CEMHHAPCKUX 3aHATHUAX).

2.IIpoBeieHHE KPYTJIBIX CTOJIOB, AUCKYCCHI, TOJEMUK, TUCITYTOB, c0aTOB (IIPOBOIUTCS HA CEMUHAPCKUX 3aHATHSIX).

3. TloaroroBka oOy4aromumucs pedepaToB(Ha CEMHHAPCKOM 3aHATHW PACKPHIBACTCS OCHOBHBIC AaCIIEKTBI TEMBI
obneMoM He Oonee 5-7 MUHYT).

4.TlonroroBka 0Oy4arOIMMHUCS JTOKITAI0B, COOOMEHHI(3aUNTHIBAIOTCS HA CEMUHAPCKUX 3aHATUSX 00BEeMOM He Oojee
3-X MHHYT).

5. lloaroroBkaoOy9YarOIUMUCs KOMIIBIOTEPHBIX MIPE3CHTAIINH (KaK TOTIOTHEHNE K TOKIaAy / COOOMICHHIO.

6. BeimmonmaeHMe 00y4JarOMUMHUCS HHINBUIYAIBHBIX 3aIaHUN TT0 KAXKIOU N3yIaecMOi TeMe.

7. TectoBbIe 3a1aHUs (BBIIOTHSIIOTCS M OIICHUBAIOTCS ITOCJIC U3YYCHHUS Pa3Jielia Ha CEMUHAPCKUX 3aHATHSIX).

8. Hanmcanne Hay4HOH CTaThU MO TEMATHKE YIeOHON AUCIUTUIHHEL.

PA3JIEJI 6. CPEJCTBA AJANTAIMU NPENNIOJABAHUA JUCHUIIJIMHBI K
INOTPEBHOCTAM JINIl C O PAHUYEHHBIMHA BO3MOKHOCTAMM 310POBbSA

B cnydyae HeoOxoaumMocTH, 00ydYarOIIMMCS U3 YHCIIA JIMLl ¢ OFPAHUYEHHBIMU BO3MOXKHOCTSIMH 310pPOBbs (IIO
3asBJICHUIO0 OOYYaIOIIErocsi) MOTYT TNpeajiaratbCs OJHM W3 CISAYIOMIMX BapUaHTOB BOCTPHUATHS HH(opManmu c
YYETOM MX HHAWBUAYAIBHBIX ICUXO(PU3UIECKUX OCOOCHHOCTEH:

1) c npruMeHeHUEeM IEKTPOHHOTO 00yUeHUs U AUCTAHLIMOHHBIX TEXHOJIOTHIL.

2) ¢ MpUMEHEHHEM CHEIHAIbHOT0 000pynoBaHus (TEXHUKW) M MPOTPaMMHOTO OOecTieYeHHs, UMEIOIINXCS B
Honeuxom punmane PAHXul'C.

B mponecce oOydeHus mpu HEOOXOOMMOCTH JUISL JIMI C HApyIIEHHSMH 3PEHHUs, ClIyXa M OIIOPHO-
JIBUTAaTEIILHOTO armapara IpeJoCTaBISIOTCS CIEAYIOIIIe yCIOBHS:

- U JIUL C HapyLIICHHUSAMHU 3peHHA: Y4eOHO-METOIUYECKUEe MaTepHalbl B MEYaTHOH (opMe yBeIHMYEHHBIM
mpudToM; B (opMe DIEKTPOHHOTO MJOKYMEHTa; B Qopme ayawodaiina (mepeBox y4eOHBIX MaTepHalloB B
aynuodopmar); MHIUBULYaJIbHbIC 3aJaHUS U KOHCYJIbTALUH.

- UId JHL C HapyWIeHUSMH cllyxa: Yy4eOHO-METOJMYECKHe MaTepuanbl B TiedaTHOH ¢opme; B ¢dopme
JNIEKTPOHHOTO JIOKyMEHTa; BHIEOMAaTepUaNbl C CyOTUTpaMH; WHAWBUAyalbHbIE KOHCYJIbTAllMd C TPHBICYCHUEM
CYpZAONEpPEBOIUNKA; UHANBUAYAIBHBIE 3a1aHHSI U KOHCYJIBTAllHU.

- JUIsL JMI] C HapyUICHUSMH OIOPHO-JIBHTATEILHOTO armapaTa: y4eOHO-METOIUYeCKHe MaTepHalbl B
nevyaTHOH (opme; B QopmMe DJIEKTPOHHOTO JOKyMeHTa;, B (opme ayauodaiina; WHAWBUAyaNbHBIE 3aJaHUs U
KOHCYJIbTaLUH.

PA3JIEJ 7. METOJUUYECKHME YKA3AHUS 1JIS1 OBYYAIOIMXCS 110 YCBOEHUIO
TUCHMUIIIMHBI

AyIUTOpHBIC 3aHATUS TIO0 JUCIUILTUHE «YTpaBICHHE MPOSKTaMI» IPOBOAITCS B (POpME NEKIMA M CEMHHAPCKHUX
3aHSITHH.

Ha JneKuuoHHBIX 3aHSTHSAX, COTJIACHO YYeOHOMY IUIAHY JUCHUIUIMHBI, OOYdYaromIMMCS TpeJuiaracTcs pacCMOTPETh
OCHOBHBIC TeMbI Kypca. JIeKuus JoJbKHa OBITh 3alMcaHa CTYJSHTOM, OJHAKO, (popMa 3aluCH MOXKET OBITh 00
(KoHCTIEKT, cXeMaTHYHOe (PUKCHpOBaHWE MaTepuaia, 3alliUCh Y3JIOBBIX MOMEHTOB JIEKIIMH, OCHOBHBIX TEPMUHOB U
omnpenenecHuii). Bo3MoxHO BEIIENCHHE (TOMYCPKUBAHUE, BBIACICHHEC pPa3HBIMH I[BETAMH) Ba)KHBIX ITOHSATHH,
MIOJIOKEHU . DTO MOMOKET 00y4aroIUMCS pa3BUTh HE TOJIBKO CIIYXOBYIO, HO M 3pUTEIBHYIO aMSITh.

He cnemyer 3amuceiBaTh BCce, MHOTHE (aKThl, NPUMEPHI, ACTalU, PACKPHIBAIOIIUE TEMY JICKIUH, MOXHO
JIOTIOJTHUTEIHHO MTPOCMOTPETH B yUeOHOM TUTEpaType, PEKOMEHIyEeMOH MpernoaBaTeIeM.

IToMrMO BHUMATENHLHOTO TPOCIYIINBAHUS MaTepHaia, 0e3 TEepeKIIYeHUS Ha IMOCTOPOHHHUE [eTalld, CTYIACHTY
mpeajgaracTcs y4YacTBOBaTh B JHAIIOTE C IMPEloJaBaTelieM, B XOJ€ KOTOPOr0 MOTLYT OOCYXKIaTbCs MOMEHTHI,
aKTyalpHblE s ero OyIymiedl NpakTHYecKoW [eATEeNbHOCTH; OH MOMKET BBICKA3aTh CBOE MHEHHE II0CIe
COIOCTABJICHUS Pa3HbIX (PaKTOB U pa3HOOOPA3HBIX TOUCK 3PCHHS HA HHX.




K dgmciy BaKHEHITMX YMEHW, SBIISIONIMXCS HEOTHEMJIEMON YacThIO YCIICITHOTO Y4YeOHOTO TMpoIiecca, OTHOCHUTCS
yMeHHe paboTaTh C Pa3IMYHBIMH JIUTEPATYPHBIMH MCTOYHHWKAMHE, COAEp)KaHHE KOTOPBIX TaK WM WHA4Ye CBS3AHO C
HU3y4aeMOM AUCLUHUILIMHOM.

IToaroToBky K OO0 Teme Kypca PEKOMEHAYEeTCS HadMHATh C HM3Y4YCHHs KOHCIIEKTa JeKuid. B jexnmsax maercs
CHUCTEeMATH3MPOBAHHOE HM3JIOKEHHE MaTepHaja, Pa3biACHAETCA CMBICT Pa3HBIX TEPMHHOB B OOIIECTBEHHO-TPYAOBBIX
NPaBOOTHOILIEHUX U coo0maeTcst 00 M3MEHEHUX B MOAX0JaxX K H3YUCHHUIO TeX WIN HHBIX MPoOIeM JaHHOTO Kypca.
MeTomuieckne yka3aHHs MO0 OPraHU3allii CaMOCTOSTEIIFHONW PaboThI

CamocTosTenpHast paboTa O AVCIHIIINHE OPTAHW30BaHA B CIEIYIOIINX BUAAX:

- MIOMCK ¥ 0030p Hay4yHBIX MyONUKAIUi W 3IEKTPOHHBIX MCTOYHHKOB MH(OpPMAIMU, TOATOTOBKA 3aKITIOUCHUS
o 0030py;

- KOHCIIEKTUPOBaHME TIEPBOMCTOYHUKOB U yUeOHOM TUTEPaTypHI;

- aHaJM3 CTATUCTUYECKUX W (AKTUYECKUX MAaTepHhajoB, COCTABIICHHE BBHIBOJIOB Ha OCHOBE IMPOBEICHHOTO
aHaImn3a;

- aHaJI3 MPOOJIEMHBIX CUTYAIlH;

- MOJITOTOBKA JIOKIAJ0B BBICTYIICHUI HA CEMUHAPCKUX 3aHATHUAX, HA KOH(PEPECHIINH;

- BBITIOJTHEHHE UHIMBUYaJIbHOTO 3aJ]aHNs;

- pabota ¢ Bonpocamu Uil CaMOTIPOBEPKU U TECTAMU.

Pe3ynbraTthl caMoCTOSATENHEHON pabOTHl SBISICTCS HamucaHue pedeparoB, MTOKIAIOB, COOOIEHWN IO KOHKPETHOMH
TeMaTuke Yy4eOHOW JUCIUIUIMHBI M BBINOJIHEHWE WHIUBUAYAJBHOTO 3aJaHMs, KOTOpPBIE KOHTPOJHPYIOTCS
IpenoAaBaTeseM U YUUTHIBAIOTCS MPHU TEKYIIEH aTTeCTalluK CTYICHTA.

Pedepar, acce. Pedepar momkeH comepkaTh OCHOBHBIE (aKTHUECKHE CBEIACHHS W BBIBOABI 10 PAacCMATPHUBAEMOMY
Bonpocy. TpeGosanus k odopmienuto: mpudt Times New Roman — 14; mexmycTpouHblii uHTepBan 1,5; mepsas
CTpOKa - OTCTYM — 1,25; BEIpaBHUBAaHNE TEKCTA MO LIUPHHE.

Copepxanne pedepara 0OBIYHO BKITIOUAET B CeOs:

- BBEJICHHE, B KOTOPOM 0OOCHOBBIBAETCS aKTYAIbHOCTh BHIOPAHHOW TEMBEI;

- OCHOBHYIO YacCTh, pACKpBHIBAIOUIYI0 TEMY 4Yepe3 BbIJAcICHHE B HeHl 3-4 acmexroB, KOTOPHIE HAIO
c(hopMyIIMpOBaTh KaK OTJEIbHBIC MYHKTHI (TJIaBbI);

- 3aKITI0YeHHE, TJI€ TIOJBOISATCS UTOTH MPOAEIIaHHOW aBTOPOM PadOTHI;

- CITUCOK JIUTEPATypPHhl, B KOTOPOM JIOJIKHO OBITh HE MEHEee 5 HauMEeHOBaHUIA.

[lpu w©Hanucanum pedepara HEOOXOAUMO TOJNB30BAaTbCS Y4YeOHMKAMH, CHpPABOYHOM JHTEpaTypod, a Takke
00s13aTeIHHBIM SBIISIETCS WCIONB30BAaHUE KHWT, CTaTeldl W3 TEePUOAWYECKHX W3JIaHWi. buOmmorpadudeckuil MOWCK
CIeyeT HadaTh CO 3HAKOMCTBA C JUTEPATYpPOH, PEKOMEHIOBAaHHOW K TeMe y4eOHOro Kypca, ONHM3KOoW K BBEIOpaHHOM
TeMe KOHTpoOJbHOW paboThl. OObeM pedepara JODKEH cOCTaByATh 5-7 crpanuil. ConepikaHue OCHOBHOHM 4YacTu
pedepara mpenronaraeT OCMBICICHHOE M JIOTHYHOE H3JIOKEHHE TJIABHBIX TOJIOKCHUH W HIEH, COIEpKalluxcs B
M3Y4YEeHHOH IuTeparype. B Tekcte 00sg3aTebHbI CCHIUTKH HA TIEPBOUCTOYHHKY.

B 3axmtoueHuN M3MaraloTcs BBHIBOJBI, ClI€JaHHbBIE CTY/JIE€HTOM B COOTBETCTBHMHM C IEJISIMM U 33Ja4aMH, 3asBJICHHBIMU B
HCCIEOBaHNH, a TakKe B Ciydae IelecooOpa3HOCTH, PEKOMEHIAlWH, KOTOphIe BBITEKAIOT W3 MpeaMeTa
WCCIIEIOBAHMS U MOTYT OBITh MCTIOJB30BaHbBI B IPAKTHKE TOCYJaPCTBEHHOTO W MYHHUIIUTIAIIEHOTO YIIPABICHHS.

Crnrcox MCTONIb30BAHHOM TUTEPaTyphl M HCTOYHHUKOB BKITIOUAET B Ce0sl peajbHO MCIIOJIB30BaHHYIO B XOJ€ HAIMCaHUS
pedepara nuTepatypy U J0KeH ObITH OhOpMIIEHA COTTIACHO IIpaBUiIaM OHONIHOTpaduUeCcKOro ONrUcaHusl.
WnnuBunyaneHoe 3amanme. MHIuBMAyanpHOE 3amaHue odopmisieTcs B Buie Ipoekra. JlomkHO copepxartb
OCHOBHBIE (DAKTHYECKHE CBEICHHS M BBIBOJBI 10 paccMaTpuBaeMomy Bompocy. TpeboBanus k odopmieHuto: mpudpt
Times New Roman — 14; mexxaycTpo4Hblii nHTEpBal 1,5; mepBas CTpoka - oTCTymn — 1,25; BIpaBHHBaHHE TEKCTa IO
IIUpPUHE.

ConeprkaHne MpoeKTa TOJDKHO BKITIOYACT B ceOs:

- KOHIETIIHIO TMPOEKTa, B KOTOPOM OOOCHOBBIBAETCSl AaKTYaIbHOCTh BBIOPaHHOTO MpPOEKTa, IEJIb IPOEKTa,
TpaHULbI IPOEKTA;

- TUTAaHWPOBaHWE IPOEKTa, B KOTOPOM MPOU3BOAUTCS IOCTPOCHHE JepeBa Ieliel MpOeKTa, OCYIIECTBISETCS
JEKOMITO3UINS TIPOEKTa, MPHUBOAMWTCA OINHCAHUE PECYpCOB IPOEKTa, CETEBOM TIpauK MPOEKTa, paclpeleseHne
pecypcoB npoekTa, AuarpaMma ['anTa, OI0KET MPOEeKTa;

- yIpaBlIeHHE PUCKAMHU TIPOEKTa, B KOTOPOM NPHUBOASTCS BO3MOXHBIE PUCKH TPOCKTA M MEPOIPHSITHS TI0
YHpaBICHUIO PUCKAMH MTPOEKTa;

- YIpaBIEHUS] Ka4eCTBOM IIPOEKTa, IZI€ MPHUBOJSATCS METOABl U MEPONPHUATHS MO YIPABJICHHUIO Kaue€CTBOM
MIPOEKTAa.

- 3aKIIOYCeHHEe, TIe TPHUBOMATCS WTOTH TPOJETAaHHOH aBTOpOM pabOTHI W OLEHKa 3(PPEeKTHBHOCTH
BBIOPAHHOTO TIPOEKTA;

- CIIHCOK JINTEPATYPhl, B KOTOPOM JOJKHO OBITh HE MEHEE 5 HAUMEHOBAHHI.

[Ipu BBITONTHEHNN WHAWBHIYaTbHOTO 33/IaHUsl HEOOXOAWMO IIOJIb30BaThCS YUeOHHKAaMH, CIIPAaBOYHOW JTUTEPaTypoOid, a
Talke 00s3aTeNbHBIM SIBIAETCA HCIIOJNb30BaHUE KHHUT, CTaTed M3 TMEepHOAMYecKuX u3maHuil. bubmmorpaduueckuii
MOUCK CJIeAyeT HavyaTh CO 3HAKOMCTBA C JIMTEPAaTypoH, pEeKOMEHIOBAaHHON K TeMe yueOHoro kypca. OObeM mpoekTa




IOJDKEH cOoCTaBiATh 12-15 crtpanmm. ComepkaHue TPOEKTa MPEANoIaracT OCMBICICHHOE M JIOTHYHOE H3JIOXKCHHUE
[JIABHBIX TIOJOXECHUA W WIeH, COAepXKalIMXCsS B M3YUYCHHOH JuTepatype. B TekcTe 00s3aTebHBI CCHUIKM Ha
MEPBOUCTOUYHHUKHU.

B 3axmoueHnM M3NararoTcsl BBIBOJIBI, CIIEJAHHBIE CTYJICHTOM B COOTBETCTBHH C IESIMH W 33aJ[a4aMU, 3asBICHHBIMU B
WCCIIEIOBAaHUH, a TaKKe B Ciy4ae I[eJecoo0pa3HOCTH, PEKOMEHIAINH, KOTOPHIE BBITEKAIOT W3 MpeaMeTa
HCCJICAOBAHUA U MOTYT 6I)ITI) HCIIOJIB30BaHbI B IPAKTUKE T'OCYAAPCTBCHHOI'O0 U MYHUITUTIAJIBHOT'O YIIPABJICHUA.

Crucox MCTIONh30BAHHON TUTEPaTyphl U HCTOYHUKOB BKITIOUAET B ce0S peaibHO HMCIIOIB30BaHHYIO B XOJ¢ HAIMCAHUS
pedepara quTeparypy U H0KeH OBITH 0OpMIIEHA COTIIACHO MpaBuiIaM ONOIHOTpadUIeCcKOTO OIUCAHU.




