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PA3JIEJI 1.

MNACIIOPT ®OHJA OLIEHOYHbBIX CPEACTB
o AucuunanHe (Moayaw) «CrparernyecKuii MeHeIKMeHT»

1.1. OcHOBHbBIE CBe/IeHUS O JUCHUNINHE (MOAYJII0)

Taomuma 1

XapakTepucTuKa TUCIHUIUIAHBI (MOTYJIS)
(cBeneHust COOTBETCTBYIOT pazaeny PITJI)

OO6pa3zoBarenpHas IporpaMmma

bakanaBpuat

Hanpasnenne noarotoBku

38.03.02 MeHeKMEHT

[Tpoduib «YTpaBlieHUE MaJIbIM OM3HECOM))

KonnuectBo paznenon 3

JUCHUTITUHBI

Yactb oOpa3zoBatenbHO# | Juciummnaa oTHOCUTCS K UKy bl. (ducuuminaen

IIPOrpamMMBl MOJlyNiK), 4acTh, ¢opMupyemas ydacTHHUKaAMHU
oOpa3oBatenbHbIX oTHOIIEeHUH (B51.0.19).

DopMBI TEKYIIETO KOHTPOJIS Texymmit KOHTPOJIb (ycTHBIN orpoc,
CUTYallMOHHBIE 3a/JlaHMs, TECTOBbIE 3aJlaHUS 110
T€MaM, JIOKJIAJbl, HWHIWBHUAYyaJIbHbIC 3aJaHUA,

KOHTPOJIb 3HAaHUH O pazjiesam)

Tloxazamenu Ounas hopma oOydeHHst
KomuuecTtBO  3aUeTHBIX  €OUHMUIL 4
(KpeauToR)

Cemectp 8
Oowaa mpyooemkocms (axaoem. 144
uacoe)

Ayoumopnasn KOHmMaxkmHuas 50
paboma:

JIeKumoHHbIE 3aHATHS 24
CeMUHapCKUE 3aHATHUS 24
KoHcynpranun 2
CamocTosiTesibHast padbora 65
KI3/KATTIOK/CPaxk/ 2/9/18
Dopma npomexcymo4Hou DK3aMeH

ammecmayuu
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1.2. IlepeyeHb KOMIIETEHUHMH € YKa3aHHWeM 3JTanoB (pOpMHUPOBAHHMS B IMpolecce
0CBOEHHUS 00pa30BaTeIbHONH MPOrPaAMMBI.

[IepeueHb KOMIIETEHLNUI U UX DJIEMEHTOB

Ta0nuua 2

Kommerenmus

WHIMKaTOp KOMIIETCHIMU U
ero popmynupoBka

DJIEeMEHTHI MHIUKATOpa
KOMIICTCHIINN

HNunexc
SJIEMEHTA

OIIK-3.2

AHanu3upyeT 3aj1ady, BbLAEIASA
ee 0a30Bble€ COCTAaBISIOLINE;
OCYULIECTBIIAET AEKOMIIO3ULIMIO
3a1a4u

3HaTh:

1. OcHOBHBIE TOAXOOELI K
BBIPaOOTKE
OpraHU3aIMOHHO-
YIPaBJICHUYECKUX PEIICHUN
Ha  Y/JOBJIETBOPUTEIHHOM
YpOBHE.

2. OCHOBHBIE TOAXOJbBI K
BBIPaOOTKE
OpraHU3aIMOHHO-
YIPaABJICHUYECKUX PEIICHUN
Ha JOCTaTOYHOM

YpOBHE.

3. OcHOBHbIE TMOAXOIBI K
BBIPaOOTKE
OpraHU3aIMOHHO-
YIPaBJICHUYECKUX PEIICHUN
Ha YpPOBHE OTJIUYHO.

OIIK-3.2 3-1

OIIK-3.2 3-2

OIIK-3.2 3-3

YMeTh:

1. Hcmons30BaTh
OCHOBHEIC Hay4HbIE
moaAXoAbl K  BBIPabOTKE
OpraHU3aIMOHHO-
YIPaBJICHUYECKUX
pemieHud B YCIOBUSAX
JTAHAMUYHOM Ccpenbl Ha
YIOBJIETBOPUTEIHLHOM
YPOBHE.

2. Hcnonw3oBaTh
OCHOBHEIC Hay4YHbIE
MONXOIbI K  BBIpAOOTKE
OpraHU3aIlMOHHO-
YIIPABJICHUYECKUX PELICHUI
B YCJIOBUAX JTWHAMUYHOU
cpeabl Ha JOCTaTOYHOM
YPOBHE.

3. Hcmons30BaTh
OCHOBHBEBIC Hay‘-IHI:IG
moaXoAbl K  BBIPaOOTKE
OpTraHU3aIMOHHO-
YIPaBJICHUYECKUX PEIICHUN
B YCJ'IOBI/IHX I[HH&MH‘-IHOﬁ
cpenbl Ha YpOBHE
OTJINYHO.

OIIK-3.2 V-1

OIIK-3.2 ¥-2

OIIK-3.2 V-3
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Nunukatop KOMOETEHIUH 1 DJIEeMEHTHI MHIUKATOpa HNunexc
Kommnierenius
ero GopMyIupoBKa KOMIIETCHITUHI AJI€MEHTa
Baanern:
1. Hapwpikamu | OIIK-3.2 B-1
CTPATErnyecKoro
MBIILICHUS Ha
YIOBJIETBOPUTEITBHOM
YpOBHE.
2. HaBpikamu | OIIK-3.2 3-2
CTPaTernYeCcKOro
MBIILJICHUS Ha
JIOCTaTOYHOM YPOBHE.
3. HaBpikamu
CTPaTEruuecKoro OIIK-3.2 B-3
MBIIJIEHWST Ha  YpOBHE
OTJINYHO.
OIIK-3.3 PaccmarpuBaer u mnpemnaraer | 3HaTh:

BO3MOXXHBIE BapuaHThl | 1. @akTopbl BHEIIHEH U

peleHus MOCTABJICHHOMN | BHYTpEHHEN cpensl, |  OIIK-3.3 3-1

3a/1a4u, METO/Abl MX OLIEHKH Ha

OLICHMBAasl HX JOCTOMHCTBA M | YAOBJIETBOPUTEIBHOM

HEJIOCTATKU YpOBHE.
2. @aktopsl BHemHeW u | OIIK-3.3 3-2
BHYTPECHHEHN cpensl,
METOABl MX OLEHKH Ha
JIOCTaTOYHOM YPOBHE.
3. ®aktopsl BHemHed u | OIIK-3.3 3-3
BHYTPECHHEN cpensl,
METOABl MX OLEHKH Ha
YPOBHE OTJIMYHO.
Ymern:
1. O6ocHoBeiBath | OIIK-3.3 V-1
OpraHU3aIMOHHO-
YIPABJICHUYECKUE DPELICHUS
C YYETOM MX COLMAIbHOMU
3HAYUMOCTH Ha
YIOBJIETBOPUTEIHLHOM
YPOBHE.
2. O6ocHoBeBath | OIIK-3.3 V-2
OpraHU3alMOHHO-
YIPABJICHUECKUE PEILICHUS
C YY4ETOM HX COLMaJIbHOMN
3HAYMMOCTHU Ha
JIOCTaTOYHOM YPOBHE.
3. O6ocHoBeBath | OIIK-3.3 V-3
OpraHU3alMOHHO-

YIIPaBICHYECKUE PELICHUS
C YY4ETOM HX COLMaJIbHOH
3HAYNMOCTHU Ha ypOBHe
OTJINYHO.
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Nunukatop KOMOETEHIUH 1 DJIEeMEHTHI MHIUKATOpa HNunexc
Komnerenmus
ero GopMyIupoBKa KOMIICTCHITUH DJIEMCHTA
Baanern:
1. HaBwikamu | OIIK-3.3 B-1
00BEKTHUBHOMI OLIEHKU
MOCIEACTBUM, TPHHSITHIX
OpraHU3aIMOHHO-
YIPaBICHUYECKUX
peleHui Ha
YI0BJIETBOPUTEIHLHOM
YpOBHE.
2. Hasrpikamu
00BEKTHUBHOMI ouenku | OIIK-3.3 B-2
MOCIEACTBUIA, TPHHSITHIX
OpraHU3aIMOHHO-
YIPaBICHUYECKUX
pellIeHNIT Ha JOCTAaTOYHOM
YpOBHE.
3. HaBrixkamu
00BEKTUBHON ouenku | OIIK-3.3 B-3
MOCJICICTBHM,  MPUHATHIX
OpraHU3aIMOHHO-
YIPaBJICHUECKUX
peuieHUN Ha YpOBHE
OTJINYHO.
Tabmumna 3
Oransl GopMHPOBAHUS KOMIIETCHIIUN B TIPOIECCE OCBOCHHSI OCHOBHOW 00pa30BaTeIbHOM
IPOTpaMMBbI
No KonTponupyemsbie Howmep Kon HaunmenoBanue
- pasnensl (TeMbI) WHJIUKaTopa OLICHOYHOTI'O
/T cemecTpa
JTUCITATIITUHBI (MOYJIs1) KOMITETCHITUH Cpe/cTBa
Pa3nen 1. CtpaTrernyeckmnii MeHeI:KMEHT: oNpeae/ieHHe, CYIIIHOCTh U MPeANOChIIKH
NpUMeHeHUs
Tema 1.1. Obmmas VYeTHbIi onpoc,
XapaKTEePUCTHKA CUTYyaIlMOHHBIC
|| cTpateruieckoro ] OIK-3.2 3aIaHus,
MEHEKMEHTa WHIUBUTyaJIbHBIC
3aJaHus, TOKIa,
TECTOBBIC 3aJaHUS
Tewma 1.2. Ananuz YcrHblii onpoc,
XO3SIICTBEHHOM Cpeibl CUTYallUOHHbIE
5 | Opranmsauum 2 OIK-3.2 3aJaHus,
WHIUBUTyaJIbHBIC
3aJaHus, TOKIa,
TECTOBBIE 3aJaHUs
Tema 1.3. KommuiekcHbie YcerHblii onpoc,
METO/bI aHAJIN3a CUTYyaIlMOHHBIC
3. | XO3SMCTBCHHOU CpE/IbI 8 OIIK-3.2 3a/1aHUs,
WHIUBUTyaJIbHBIC
3aJlaHus, TOKIaL,




KOHTPOJIb 3HAHUM

1o pazzaeiny
(TectoBbie
3a/1aHMSN)

Pasznen 2. ®opmMupoBaHHe MUCCHHU M LleJIel OPraHU3alnu

Tema 2.1. YcerHblii onpoc,

dopMHUpoOBaHUE MUCCHH CUTYallUOHHbIE

OopraHu3aluu OIK-3.3 3a/1aHus,

VHIUBUYaJIbHBIE
3a/1aHusl, TOKJIa],
TECTOBBIE 3aJaHUSI

Tema 2.2. OIIK-3.2 YcerHblii onpoc,

dopmMupoBaHUE LeIeH CUTYallUOHHbIE

OopraHu3alu 3a/1aHus,

VHIUBUIYaJIbHbBIE
3a/1aHusl, TOKJIa],
KOHTPOJIb 3HAHUI
1o paszaeny
(TectoBbie
3a[aHus)
Paznea 3. ®DopmupoBaHue CTPaTernv OPraHu3alnu

Tema 3.1. OIIK-3.3 YeTHbIi onpoc,

dopmupoBaHue CUTYallUOHHbIE

CTpaTeruy OpraHu3auu 3a/1aHus,

WHIUBUYaJIbHBIE
3a/1aHusl, TOKJIa],
TECTOBBIE 3aJaHUSI

Tema 3.2. YcerHblii onpoc,

Crpareruueckue OIIK-3.2 CUTYallUOHHBIE

aCIEeKThI 3a/1aHus,

OpraHHU3aIMOHHBIX VHIUBUYaJIbHBIE

U3MEHEHUN 3aJaHusl, JOKIamd,

TECTOBBIE 3aJaHUSI

Tema 3.3 YcrHblii onpoc,

Crparernueckue OIIK-3.2 CUTYallMOHHbIE

aCIEeKTbl YIPaBIICHUS OIIK-3.3 3a/1aHus,

MEPCOHANIOM VHIUBUIYaJIbHBIE

3a/1aHusl, TOKJIa],
TECTOBBIE 3aJaHUSI
YcrHblii onpoc,
OIIK-3.3 CUTYallMOHHbIE
Tewma 3.4. Beimonnenue u 3aJIaHus,
KOHTpPOJIb CTpaTEruu WHUBUTyaJIbHbIE

3aaHus, TOKIan,

KOHTPOJIb 3HAaHUU
10 pa3feiny
(TecToBbIC

3aJIaHMs)




} PA3JIEJI 2.
TEKYIIWI KOHTPOJIb IO JUCIATIIAHE (MOIY.JTIO)
«CTPATETMYECKWI MEHEJDKMEHT»

Tekymuii KOHTPOJb 3HAHUN UCHOJB3YETCS JUISI ONEPATHBHOTO W PETYJSPHOTO
YIPaBJICHUS Yy4eOHOU NEeATEITbHOCTHIO (B TOM YHCIIE CAMOCTOSTEIFHOM pab0TOM) 00yJaroImmXcs.

B ycnoBusx OamibHO-pEHTHMHIOBOM CHCTEMBl KOHTPOJS Ppe3yJabTaThbl TEKYILEro
OLICHUBAHMs 00YYarOIErocs: UCIOIb3YIOTCS KaK MOKa3aTelb €ro TeKyIEero peuTuHra. Texyumii
KOHTPOJIb YCIIEBAEMOCTH OCYILECTBIISICTCSI B TEUEHUE CEMECTPa, B XOJIe TIOBCEAHEBHOM ydeOHOU
paboThI 10 MHIWBUTyaTbHOW HHUIIMATUBE TperoaaBarens. JJaHHbIl BU KOHTPOIIS CTUMYIUPYET
y oOyyaromierocsi CTpeMJeHHEe K CHCTEMaTH4YEeCKOW CaMOCTOSITENbHON paboTe MO H3y4eHHUIO
ydeOHOM AWCHUIUIMHBL. Pacnpenenenue OalioB 1Mo BUAaM  y4eOHOW  JEATEILHOCTH
MPEJICTaBICHO B TaOJIUIIE HIXKE.

Pacnipenenenue 6anioB mo BuaaM y4eOHON AeATETLHOCTH
(OambHO-pEeHTHHIOBAsI CHCTEMA)

HaunmenoBanune Bun 3amanus
Paznena/Temsr C3 Bcero Ji| T3 K3P
YO PC3 3a TeMy (13) (CP)
P.1.T.1.1 1 4 5 2 2
P.1.T.1.2 1,5 4 5,5 2 2 5
P.1.T.1.3 1,5 4 5,5 2 2
P.2.T.2.1 1,5 4 5,5 2 2 5
P.2.T.2.2 1,5 4 5,5 2 2
P.3.T.3.1 1,5 4 5,5 2 2
P.3.T.3.2 1,5 4 5,5 2 2
P.3.T.3.3 1,5 4 5,5 2 2 5
P3.T.34 1,5 4 5,5 2 2
Hroro: 100 6 13 36 49 18 18 15

YO — ycTHBII 01IpoC;

C3 — cemuHapcKoe 3aHATHE;

PC3 — pa3HOypOBHEBbIE CUTYalIHOHHBIE 3a/IaHHUS;
T3 — TecTOBEIC 3aJaHM;

CP — camocTosiTenpHas paboTa;

N3 — unpuBuayasbHOE 3a]aHUE;

K3P — konTposib 3Hanut o Pazgeny;

JI — nokaz.

2.1. PexomMeHAaIMH N0 OLCHUBAHHUIO YCTHBIX OTBETOB 00y4aKOIIMXCS

C uenpio KOHTPOJS YCBOCHHMS TMPOMIECHHOTO MaTepuaja U ONpEAeTCHHUS YPOBHS
HOJATrOTOBJIEHHOCTU O0YyYaroIUXCsA K N3Y4YEHHIO HOBOW TeMbl B Hayalle KaXkJI0r0 CEMHHAPCKOIO
3aHATHUS MpEnoaBaTeiIeM IPOBOIUTCS WHAUBUIYAIbHbBIH WM (POHTATBHBIA YCTHBIH OMPOC 110
BBIITOJIHEHHBIM 33/1aHUSM IIPEbIIyLIEH TEMBI.

Kpurepun oneHku:

IIPaBUIBHOCTh OTBETA 110 COAEPKAHUIO 3aJaHMsl (YUUTBIBAETCS KOJUYECTBO U XapakTep
OLIMOOK TP OTBETE);
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MOJTHOTA M TIyOMHA OTBEeTa (YYUTHIBACTCS KOJIUYECTBO YCBOEHHBIX (DAKTOB, MOHATUH U
T.IL);

CO3HATEJILHOCTh OTBETA (YYUTHIBACTCS IOHMMAaHHE U3J1araeMoro MaTepuana);

JIOTUKA M3JI0XKEHUs Marepuana (y4UThIBACTCA yMEHHE CTPOUTH  IIEJIOCTHBIH,
NOCJIEA0BATENbHBIN paccKa3, TPaMOTHO MOJIb30BAThCS CIIEHUATBHON TEPMUHOJIOTHEN );

palMOHAIBLHOCTh HCIOJBb30BAHHBIX NPHUEMOB M CHOCOOOB pEHICHHs] IOCTAaBIEHHOM
yuyeOHOIl 3ajmaum  (YYUTHIBACTCA YMEHHE HCIIOJIb30BaTh Hauboyiee MPOrPECCUBHBIE U
3¢ peKkTUBHBIC CITOCOOBI JOCTHIKEHUS 1IEITH );

CBOEBPEMEHHOCTh M 3(P(PEKTUBHOCTH HCIOJNB30BAHHUS HASIHBIX HOCOOMH U
TEXHUUYECKUX CPEJICTB TMpU OTBET€ (YUYUTHIBAETCSI TPAMOTHO U C TOJb30M MPUMEHSTH
HarJSITHOCTD M IEMOHCTPAIIMOHHBIN ONBIT IIPH YCTHOM OTBETE);

HCIIOIB30BaHUE JIOTIOJHUTEIBLHOTO MaTepraiia (00s3aTeIbHOE YCIOBHE);

palMOHABHOCTh MCIOJIb30BAHUS BPEMEHHU, OTBEJCHHOTO Ha 3ajaHue (He opo0psercs
pPacTSIHYTOCTb BBITIOJIHEHUS 3aJJaHUsl, YCTHOIO OTBETa BO BPEMEHHM, C YYETOM WHIMBUAYAIbHbBIX
0coOeHHOCTEH 00yUJaIOIIIXCS).

1,5 6anna (omauuno) cTaBUTCS, €CIIM 00YIAIONIUIACS:

1) noIHO U apryMEHTUPOBAHO OTBEUYAET 110 COJAEPIKAHUIO BOIIPOCA;

2) oOHapyXuBaeT IOHUMaHHE MaTepuanga, MOXET OOOCHOBaTh CBOM CYXICHUS,
NPUMEHHUTDH 3HAaHUS HA TPAKTUKE, IPUBECTH HEOOXOIUMBIE IPUMEPHI;

3) u3naraet MarepHal MmocieoBaTeabHO U IPAaBUIBHO, C COOJII0IEHUEM HCTOPUUYECKON U
XPOHOJIOTUYECKOH MOCIIEA0BATEILHOCTH;

1 6ann (xopouio) — ctaBUTCS, ecu OOYJArONTUICS JACT OTBET, YIAOBJICTBOPSIONINN TeM
*Ke TpeOOBaHMSIM, YTO M JUISI OLUEHKU «5», HO JomyckaeT 1-2 ommOKH, KOTOpBIE caM XKe
UCIIPABIISET.

0,5 oanna (yooénemeopumenvHo) — CTaBUTCS, €CIM OOydaroOlMiics OOHApPYKUBAET
3HAaHHE U TIOHUMaHUE OCHOBHBIX MOJIOXKEHHM TaHHOTO 3a/1aHus, HO:

1) u3naraer Marepuai HEMOJIHO M JOMYCKAaeT HETOUHOCTH B ONPE/ICICHUN MOHATHH WIN
(bopMyITUPOBKE TTPABUIT;

2) He yMeeT JOCTaTOYHO TIJIyOOKO M JOKa3aTelbHO OOOCHOBAaTh CBOM CYXKICHHUS WU
MIPUBECTHU CBOU MPUMEPHI;

3) uznaraet MaTepuas HeMocCleI0BaTeIbHO U JOMYCKAET OMIMOKH.

0 6annoe (neyoosremeopumenbHo) — CTABUTCSA, €CIU OOydYaroUuics OOHAPYKUBAET
HE3HAaHME OTBETa Ha COOTBETCTBYIOIEE 3aJaHHe, JOMYyCKaeT OIMMOKH B (opMyTupoBKe
onpezeNieHu M TPaBUJI, MCKAXKAIOUIME HX CMBICT, OECIOpSIOYHO M HEYBEPEHHO H3Jaraer
matepHai.

BOITPOCHI U1 CAMOIIOAT'OTOBKH OBYYAIOIIIUXCA

Bonpocul ona noozomoeku k

Konumponupyemuwie pazoenvt (memot) yueonou UHOUBUOYANbHOMY / PpOHmMATLHOMY
oucyunaunvl (Mooyns) YCHHOMY / RUCbMEHHOMY ORPOCY RO MEMAaM

oucyunaunvl (M0o0yns)

PA3JIEJI 1. CTPATETMYECKUM MEHE/[)KMEHT: OITPEJIEJIEHUE, CYIITHOCTH U
[TPEAIIOCBUIKU ITPUMEHEHM A

Tema 1.1. OOmass ~ XapakTepHCTHKa 1. Oxapakrepusyiire JTaIbI
CTPaTErM4ecKOro MEHeKMEHTa Pa3BUTHS CTPATErMYECKOI0 MOJIX0/a.
2. B dem 3axiodaercs oTiMuue
OIIEPATUBHOTO u CTPaTErn4ecKoro
ynpaBieHus?
3. Bune: KOHKYPEHTHBIX
IIPEUMYILECTB.

4. OxapaxTepusyire dbazbl
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Konumponupyemuwie pazoenvt (memot) yueonou
oucyunaunsl (Mooynis)

Bonpocel ona noozomoexku k
UHOUBUOYANbHOMY / PpOHmMaATLHOMY
YCMHOMY / RUCbMEHHOMY ORPOCY NO MeMam
oucyunaunvl (Mo0yns)

nepexoga K CTPaTerMYecKOMY YIIPaBICHUIO
OPEANpUATHEM B 3aBUCHUMOCTH OT CTENEHH
HpeABUICHUS ero Oyaymiero.

5. Oxapakrepusyiire
JIOJITOCPOYHOE "
IUTaHUPOBAHHE, TaKKe
yIIpaBJICHUE.

TEKyIlee,
CTpaTeruyeckoe

a CTpaTEruuecKoe

Tewma 1.2. Ananu3 xo3sUCTBEHHOU Cpebl
OpraHu3aIu

I. Yro SIBJISICTCS
CTpaTEruyecKoro aHaauza?

2. Kakne (QyHKIUM  BBINOJIHSAET
CTpaTerMuecKuil aHaluu3 TMpU HPABHUIBHOM
IpUMEHEHNUN?

3. ITo KakuM rpymnmnam
KJIaccu(puIupyoT (hakTopsl BHEIIHEH cpenbl?

4. Yro  mpeactaBisioT  co0oit
DKOHOMHUYECKAsl, TMpaBOBasi, MOJUTUYECKAs,
COLIMAJIbHASl U TEXHOJOTUYECKUE KOMITOHEHTHI
Makpocpeabl?

5. HazoBute u oxapakTepusyinre
(axTOpBI HETIOCPEACTBEHHOT'O OKPYKEHHSL.

6. Yro MIPEACTABIISIET coboit
aHau3 OpraHHU3AIMOHHON KYJIBTYPbI
OpraHnu3anuu’?

OCIIbIO

Tema 1.3. KoMmiekcHBIE METOIBI aHATN3A
XO3SIMCTBEHHOM Cpebl

1. B uem npeumyiiecTBa KOMILIEKCHBIX
METOJIOB CTPATErnYeCcKOro aHaan3a’?

2. Kakue KOMIUIEKCHBIE
CTpaTEruyecKoro anainusa Bl 3HaeTe?

3. B yem cymocts SWOT-ananuza u
[OYeMy B €ro Ha3BaHHE BBIHECEHbI MMEHHO
3T OYKBBI aHTTIUICKOTO andasura?

4.  Ilepeunciure u
OXapakTepU3ynTe coJiepyKaHue
ocymectBiaeHuss SWOT-ananu3za.

5. [leATenbHOCTh KaKuX INPENIPUATUN
1eJIeC000pa3HO paccMmarpuBath c
UCTIOJIb30BAaHUEM  METOIUK  MOPT(HEITbHOTO
aHanuza’?

6.

METObI

KpaTKo
ITAIoB

Yro  oO3HAyawT  CIEAYIOLIHE
KaTerOpUM TOBAapOB:  «3BE3IbI», «IONHBIE
KOPOBBI», <«JIUKHE KOIIKW» U «COOAKu» B
bocroHnckoi marpuiie?

PA3JIEJI 2. DOPMHNPOBAHUNE

MUCCHHN U LIEJIEN OPT AHU3ALIAN

Tema 2.1. ®opMupOBaHUE MUCCUU
OpraHusanuu

1. Kakne METOIBI
IIPOrHO3UPOBAHUS Ha
MpaKkTUKe?

2. YUro  mpexncrasisger
MHCCHS B IIUPOKOM TOHUMaHUM?

3. WNHTepechl KaKUX

MPUMCHATOTCSA

coboit

rpynm
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Konumponupyemuwie pazoenvt (memot) yueonou
oucyunaunsl (Mooynis)

Bonpocel ona noozomoexku k
UHOUBUOYANbHOMY / PpOHmMaATLHOMY
YCMHOMY / RUCbMEHHOMY ORPOCY NO MeMam
oucyunaunvl (Mo0yns)

JTOJKHBI OBITh YUYTEHBl TpPHU OINpeAeTICHUN
MUCCHM OpraHu3anun’?

4. Yto 10MmKHO OBITH OTPAXKEHO B
muccuu?

Tema 2.2. ®opmMupoBaHue LIeJIe OpraHu3aluu 1. HazoBute cdeprl, B KOTOPBIX

OpraHU3alMy YCTaHABIMBAIOT CBOU LIEJIH.

2. Yro MIPEACTABIISIET coboit
JIepeBo Leen?

3. Kakne 7 miaroB xapakTepHu3yloT
ITOPUTM MOCTPOCHUS JepeBa Leen?

4. Kakum TpeGoBaHMSIM JOKHA
COOTBETCTBOBATH 1IENb?

5. Jaiite xapaktepucTtuky dazam
YCTaHOBJICHUS LEJIEH.

6. Kakue  Bwimenstor  GopMbl

VHAWBUAYAJILHOTO IPUHATHS PEILICHUI?

PA3JIEJ 3. DOPMHUPOBAHUNE CTPATEI'MW OPI"TAHU3ALINN

Tema 3.1. BeipaboTka cTpaTeruu opranu3anuu

1. Uro  mpexacraBiser — coboit
cTpaTerus opraHuzanuu’?
2. Kakue paznuuaror moaxonbl K

pa3paboTke cTparernii B 3aBUCUMOCTH OT
y4acTusl pyKOBOAUTENS U UCIIOJIHUTEIEH?

3. Yro  mpeactaBisioT  co0oit
ATAJIOHHBIE CTPATETUN Pa3BUTHUs Ou3HEca?
4. Kakne OCHOBHBIE niaru
BKIItouaeT B ce0s [Iporecc BeiOopa crpateru?
5. Yro MIPEACTABIISIET coboit
Amnanus noptdenst Ou3HecoB (IPOTyKIHH)?
Tewma 3.2. CtpaTerndeckue aclieKThl 1. Kakue mnpobnembl HEO0OXO0AUMO

OpTraHHU3allMOHHBIX N3MEHEHUH

pemuTh Mocie BbIOOpa CTpaTeruy pa3BUTHUS
OpraHu3alMi M  [epel]  HadalioM  ee
HEINOCPEACTBEHHOH peanu3anuu?

2. OrtBeTsl Ha Kakue
HEOOX0MMO HAWTH TpH
CHUCTEMHOTI0 aHanu3a?

3. B uyem cneuuduka CHCTEMHOTO
aHallM3a XO3SIMICTBEHHOM OpraHu3alvu, KOTO-
pas CTOUT Ha IOpOre pealu3aluud HOBOM
crpareruu?

4. B mpouecce peanuzaluu KaKHX
STAJIOHHBIX CTpaTerui 1e51eco00pa3Ho
OPUMEHSATh JHUHEHHYI0 W (yHKIHOHAJIbHBIE
CTPYKTYPHBI YIIpaBJIeHUs?

5. Kakas opraHuzanyoHHasl CTpyKTypa
ynpaBieHus  HauOojiee  MOAXOAWUT s
IPEIIPUATHS, OCYLIECTBIISIOIIEIO MEPEXOA K
CTpaTeruy JUBEpCUUIIMPOBAHHOTO pocTa?

6. Oxapakrepusynre CTpaTeruu

BOITPOCHI
OCYLIECTBICHUU
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Konumponupyemuwie pazoenvt (memot) yueonou
oucyunaunsl (Mooynis)

Bonpocel ona noozomoexku k
UHOUBUOYANbHOMY / PpOHmMaATLHOMY
YCMHOMY / RUCbMEHHOMY ORPOCY NO MeMam
oucyunaunvl (Mo0yns)

Pa3BUTHS, B OCHOBE KJIACCU(PUKALUU KOTOPBIX
JEKUAT J0Js OpraHu3alMu Ha peiHKe. Kakue
OpraHM3aI[IOHHbIE CTPYKTYpPHl  yIIpPaBJICHUS
HaH60nee oaxogsaT Ka)KI[Oﬁ n3 HUX?

7. [Tepeuncnure u KpaTKO
OXapaKTEpU3yUTE METOJbl  OCYIIECTBICHHUS
OpraHU3aI[MOHHBIX U3MEHEHUH.

8. B ueM mnpUYMHBI CONPOTHBIECHHUS
OpPraHM3al[MOHHBIM  HM3MEHEHMSIM U  KakK
MHUHUMH3UPOBATH HCTAaTUBHLIC TIOCICACTBUSA
ATUX CONMPOTUBIICHUI?

Tema 3.3. CtpaTernueckue aceKThl
yIIpaBJICHUS TIEPCOHATIOM

1. Yro nmoHuMaeTcs oA MepcoHajIoM U
KaK COOTHOCATCA MEXAy COOOH TEpMHHBI
«KaJpBD» U «II€PCOHAN OpraHu3alun»?

2. Kakum obpazom MOYKHO
KJIaccu(puIpoBaTh BCEX pabOTHUKOB
opranu3anuu’?

3. B uyem pazauume B mNOAXOJax K
IpoIecCy YNpaBJIEHUS MEPCOHAIOM B paMKax
aMEpPUKAHCKOM M AINOHCKOM  MoJeneu
MeEHeKMEHTa?

4. KpaTtko oxapakTepu3yWTe OCHOBHbIE
CTa U nporecca CTPaTErun4ecKoro
YIPaBIEHUS EPCOHATIOM.

5. Kakum oOpa3zom ompenensiercs
NoTpeOHOCTh OPraHMU3aluU B NMEPCOHANE U KaK
OCYILECTBIISICTCSI  IJIJAHUPOBAHUE  KaJApOBOH
paboThI?

Tema 3.4. BoilioJTHEHHE U KOHTPOJIb CTPaTEruu

1. Ha pemenune kakux
HaIlPaBJICHO BBINOJIHEHUE CTpaTerun?

2. HazoBute u oxapakTepusyinre
THUIIBl OPTaHU3ALMOHHBIX CTPYKTYP.

3. HazoBute (akTopbl, BIUSIONINE
Ha BBIOOP OPraHU3AIIMOHHON CTPYKTYPHI.

4. Yto MPECTABIISET
OpraHM3alMOHHAs KyJIbTypa?

5. Yro  Takoe
U3MEHEHUsIM?

6. Kakne
PEIbSIBISIOTCS K HH(OpManuu?

3a1a4

coboit
COINPOTHBIICHUE

TpeOoBaHUs

2.2. PexomMeHaanuu
00yYarIuXxcs

B 3aBepmieHun U3ydeHUS KaxKIOH
TECTUPOBAHUE.

mo

OlLleHMBAHUI0  Pe3yJIbTATOB

TEeCTOBBIX 3aJaHMil

TeMbl y4eOHOW MUCIMIUIMHBI TPOBOIUTCS

Kpumepuu OYeHUusarusl pesyibmamos mecmupoeanusl 06yqai0u;ux0ﬂ no memam
()MCI/}MI’UZMHbl. YPOBGHB BBIIIOJTHCHHA TCCTOBBIX BaHaHHfI o TéMaM AUCHUIIINHBI OICHUBACTCA B
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Oarmnax. baiimel BBICTABISAIOTCS CIEIYIOIIMM 00pa3oM: MPaBUIHLHOE BBIMOJHEHUE 3aJaHMs, TIe
HaJI0 BBIOpATh OJIMH BEPHBIN OTBET.

O1nieHKa COOTBETCTBYET CIEAYIONIEH IIKaJIe:

bannwt % npasuivbHbIX OMEemos Ouyenka
(2ocyoapcmeennasn)
2 75-100 OtnanyHo
1,5 51-75 Xopotio
1 25-50 VY 10BIIETBOPUTEIIHHO
0,5 Menee 25 HeynosnerBopurensHo

THUITIOBBIE TECTOBBIE 3AJAHUA U1 TEKYIIEI'O KOHTPOJIA

PA3JIEJI 1. CTPATETMUYECKHWA MEHEJ[)KMEHT: OIIPEJEJIEHUE, CYIITHOCTD
U NPEAIIOCBHIJIKW IPUMEHEHUSA
Tema 1.1. O01mas XapaKTepuCcTHKA CTPATErH4eCKOro MeHeI;KMeHTa
Tema 1.2. AHaIu3 X0351iiCTBEHHOM cpebl OPraHUu3amumn
Tema 1.3. KoMmiuiekCHbIe MeTOIbI AHAJIHU3A X0351iICTBEHHOM Cpe/bl
BBIBEPUTE OJINH BEPHBIII OTBET

3aganme 1. Kakoili #u3  HMXKenmepe4yMCICHHBIX OCHOBHBIX  INPHHIMIIOB
CTPATEern4ecKoro MeHeI>KMeHTA ABJIsIeTCs, 110 BallleMy MHEHHI0, HauboJiee BaKHbIM:

A. [TocnenoBarenbHOCTH MO3TANTHOTO TOCTHKEHUS LIEIIH.
b. BapuaHTHOCTH CTpaTernyecKux perieHuun.

B. BeposiTHOCTH pe3ysIbTAaTOB.

I. Het npuoputeTHOro - Bce OAMHAKOBO BaXKHBI.

3ananue 2. Kakasi nmpuyuHa He SIBJISIETCS YCJIOBHEM TMOBBIIIEHHUS 3HAYUMOCTH
CTPATernyecKoro MeHeI:KMeHTa IJsi Pa3BUTHS POCCHICKHUX NpPeANPUSITH B YCJIOBHAX
COBPEMEHHBIX PHIHOYHBIX OTHOIIEHMIA:

A. bricTprie (TypOyieHTHBIC) H3MEHEHHS BHEIITHEH CPEJIbI.

b. [Ipoucxonsiue HHTErpallMOHHBIE IIPOLECCH B MUPOBON YKOHOMUKE.

B. [TosiBNeHUE CTPATErMYECKOTO MBIIUIEHUS Y POCCUMCKUX PYKOBOAUTENEH.
I. [Iponeccr! rodanu3zanuu 6u3HeECa.

3ananme 3. K kakoMy ypOBHIO CTpaTern4yeCKUX M3MeHEHH OTHOCATCS M3MEHEeHUs,
KaK MNpPaBWIO, CBSA3aHHbIe C TJIYOOKHMH CTPYKTYPHBIMH Hpeo0pa3oBaHMSIMH BHYTPH
OpraHu3anuu, o0ycJOBJEHHbIMH pa3/lejleHHeM HMJIH CIUSIHUEM ¢ JAPYroi aHaJOrH4YHOM

OpraHM3anuen:
A. YMepeHHbIE U3MEHEHMUS.
b. PanukanbHbie H13MEHEHUS.
B. Kopennas peopranuzarusi.
I. BpemenHbIe H3MEHEHUS.
3ananue 4. Kakue u3MeHeHUsI B OPraHU3AIUHU He SIBJISIOTCH CTPATErHYeCKUMHM:
A. Kopennast peopranusanusi.
b. PagukannHBIE N3MEHEHHUS.
B. W3MeHeHns OTHOIIEHUH C ITIOCTAaBIIUKAMU CBIPbS.
I. YMepeHHbIE U3MEHEHMUS.

3aganue 5. Kakoe yrBep:kaenune, mo BameMy MHEHHIO, SIBJISICTCSI HEBEPHbIM:

«CTpaTernyeckue pemeHus - 3TO yIpaBIeHYECKUE PEIICHUS, KOTOPBIE:

A. OpuenTtupoBaHbl Ha Oyaymiee M 3aKJaIbIBAlOT OCHOBY Ui TNPHHSITHUSA
OIIEPAaTUBHBIX YIIPABICHYECKUX PELICHUMN.
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b. ConpspkeHbl €O 3HAUUTENIBHOM HEONPEIEIEHHOCTIO, ITOCKOJIBKY YUYUTBIBAIOT
HEKOHTPOJIMPYEMbIE BHEIIHUE (DAKTOPBI, BO3ACHCTBYIOLINE HA MPEANIPUSITHE.

B. CBs13aHBI ¢ BOBJIIEUEHUEM 3HAUUTEIBHBIX PECYPCOB M MOT'YT UMETh UPE3BBIUANHO
CEpbE3HbIE, IOJITOCPOUYHBIE TOCIEACTBUS IS IPEAIPUATHA.

I. Pa3pabaTpiBaloTcsi Ha CpEHECPOUHYIO MEPCIIEKTUBY U 3aKJIIbIBAIOT OCHOBY IS
IPUHATHSA TAKTUYECKUX YIPABICHYECKUX PEIICHUIN.

3aganue 6. UTo Hes1b3s1 OTHECTH K YHMCJIY CTPATerHYeCKUX pelIeHuii:

A. N3yuenne noTpeOHOCTEN M MPEAOYTSHUI TOTPEONTEIICH.

b. PexoHCTpYKIMIO IPEATIPUATHS.

B. BHenpenue HoBIIECTB (HOBask IPOAYKIMS, HOBbIE TEXHOJIOTUN).
I. Bb1xos1 Ha HOBBIE PBIHKH COBITA.

3ananmne 7. Kakoii U3 HUKeNpPHUBEAEHHbIX (PAKTOPOB He XapaKTepu3yeT OTJIUYHUA
CTPATEru4ecKoro MeHeaKMeHTa OT CTPATern4ecKoro NJIAHNPOBAHMS:

A. HNudopmannoHHOe HANOIHEHNE, pa3BUTHE Ooyiee UYYBCTBUTEIBHBIX CHCTEM
UH(POPMALIMOHHOTO HAOIIOICHUS 32 BHEIIHEH CpeIoH.
b. dopc-MaXOpHBIE  OOCTOATENBCTBA,  KOTOPbIE  BBIHYXKJIAIOT  IPUHHMATh

CTPATCTUYCCKUC PCIICHUSA BHC LUKIIOB INJIAHUPOBAHUSA, TPUHATHC CTPATCTUUCCKUX peH_IeHI/Iﬁ B
pearbHOM MaciTabe BpeMEHH.

B. AKTHBHOE NPUMEHEHUSI TaKMX METOJOB CTpaTeruueckoro anamusa, kak SWOT-
ananm3 u PEST-ananns.
I. B crparernueckoM MEHEKMEHTE BHELIHSAS CPEJla HE pacCMaTPUBAETCS KaK HEYTO

JTaHHOE M HEU3MEHHoe, K uyeMy (upma noikHa agantupoBaThes. CKopee paccMaTpUBaIOTCA
CHOCO6BI " CTPATCruv UBMCHCHH S BHCIIHCTO OKPYKCHUA.
3ananue 8. Kakoe yrBep:kaeHue, 1o BameMy MHEHHUIO, SIBJISIETCS HEBEPHbIM:
«KoMmIeKkCHbIN M0IX0/1 B CTPATErMueCKOM MEHEI)KMEHTE 03HAYAECT:

A. [Ipu3HaHue TOTO, YTO MPOTPECC KaK BBIPAKCHUE PA3BUTHUSI OPTraHHU3AIUU ropas3iao
60.]166 BaXKCH, YCM IMPOCTO BHIXKUBAHMUC.

b. Pemenue nmpobieM, a He TOJIBKO BBITIOJIHEHHE (PYHKITUH.

B. OTHolIeHNE K OpraHu3alud KaKk K 4YacTH OKPYXKaloleH cpeabl, KOTopas
NpeCTaBISIeT AJIsl OPraHU3aIMHA COBOKYITHOCTD IIIAHCOB U YIPO3 M OMPEACTISET €€ TOCTHKCHUSI.

I. HpI/I3HaHI/Ie TOro, 4TO JIA Pa3BUTUA OPraHU3ali CTOJIb K€ BAXKHO HJOCTHIKCHUC

OKOHOMHYCCKHUX YCIICXO0B, CKOJIb U PAa3BUTHUC J'II-OI[GI\/'I».

PA3JIEJ 2. POPMUPOBAHUE MUCCHUHU U LIEJEA OPTAHU3AIIAU
Tema 2.1. @PopmupoBaHUe MUCCHH OPTraHU3ALMU
Tema 2.2. @opmupoBaHue HesIeil OpraHu3anuu

BLIBEPUTE OJIMH BEPHbII OTBET

3aganue 1. Kak npaBwiIbHO ompeaensieTcsi /[AesiTeJIbHOCTH 10 pa3paldoTke
HOPMATHBOB KOHKYPEHTOCHOCOOHOCTH OPraHM3allid M BBINYCKAaeMbIX €10 TOBApOB Ha
OCHOBE HCCJICJOBAHNH CTPATEern4eCKuX NOTPeOHOCTel, IEeHHOCTeH, TOBAPOB U PHIHKOB:

A. CrpaTternieckoe miaHupoOBaHuE.
b. Crparernyeckuii MEHEIKMEHT.
B. CrpaTernueckuii MapKeTHHT .

I. OnepaTUBHBIN MEHEHKMEHT.

3ananue 2. Kakoe yrBep:kaeHue He XapaKTepu3yeT B CTPATErH4eCKOM
MEeHeIKMeHTe KPUTEePHH Bbl/IeJIeHUsI CTPATernYecKuX eIMHNI Ou3Heca:

A. Crparernyeckas eAWHHUIIA OW3HECA WMEET OMNPEJCICHHBIM KpPYr KIHEHTOB U
3aKa34MKOB.
b. busnec-equnmma CaMOCTOSITENIbHO IUTAHUPYET u OCYIIECTBIISIET

HpOI/ISBO,Z[CTBCHHO-CGBITOByIO ACATCIIbHOCTD, MaTepI/Ia.HBHO-TeXHI/I‘-IeCKOC CHaG)KeHI/Ie.
B. JlesTenbHOCTh OM3HEC-CAMHUI] OIICHUBAETCSI HA OCHOBE y4eTa MPUObLICH.
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I. busnec-enquHua 0053aTENBHO JOJDKHA HAXOAUTHCS HA OIHOW TEPPUTOPUH C
«MaTE€PUHCKON KOMIAHUEH.
3aganue 3. Kakoii MeTo1 He HCIIOJIB3YeTCsl B AHAIH3E (PAKTOPOB MOJUTHYECKOI

cpenbl:
A. Hcropuueckuii MeTOA.
b. CpaBHUTENIBHBIN METO/.
B. DKCIEPUMEHTATbHBIE METO/IBI.
T. CuTyaTUBHBIA METOI.

3aganue 4. Kakoe mos0okeHHe He XapakTepu3dyeT OCHOBHBbIe TpeOoBaHMus,
npeabsBiaseMble K GOPMYJIHPOBAHNI0O MUCCHH OPTraHU3ALMN:

A. JlomkHa OBITh PEATMCTUYHOM, peann3yeMou.

b. JlomkHa OBITh KOHKPETHOM W WHIWBHAYAIU3UPOBAHHOW Il JAHHOM
OpraHu3aIiu.

B. JlomkHa OBITH KPATKOM.

I. OcHOBBIBaTHCS HA CIEIU(PUISCKIX OCOOCHHOCTSIX OpraHU3aIiH.

3ananme 5. Kakoe yTBepiaeHHe, M0 BalleMy MHEHHUIO, SIBJSETCS HEBEPHbIM:
«4To0b1 BepHO chopMyTHpPOBATH OM3HEC-HICI0 H HA ee OCHOBe NPHUCTYNATh K pa3padoTke
OM3Hec-NJIaHa, HE00X0AMMO 3HATh:

A. CTpyKTypy NOTpEOHOCTEH U CIIpoca Ha COOTBETCTBYIOIIEM PHIHKE.
b. CTpyKTypy COOCTBEHHOTO KaluTasa.

B. CoOCTBEHHYIO UCTOPUIO U CTHIIb YIIPABICHHSI.

T. [TepcniekTUBBI pa3BUTHS JAHHOTO BUJA OM3HECAy.

3aganue 6. Kakoil BHI cerMeHTalluM pPbIHKAa MNOTpe0uTeleld He OTHOCHTCH K
H3YYEHHMI0 TOTPeOHOCTell peajbHbBIX M MOTEHUHMAJbHBIX TMOTpeOuTe el MNPOAYKUUH

OpraHu3aNNu:
A. ['eorpaduyeckas cermeHTaIus.
b. Jlemorpaduueckas CerMeHTaIus.
B. CermeHTanus Mo TUIY MOBEJACHUS.
I. CermeHTanus Mo BUAY IPOAYKIIUH.

3ananme 7. Kakoe mojiokeHHMe BEPHO XapaKTepHU3yeT CYIIHOCTb TOHSTHA
CTPATEern4ecKOro MeHeIKMeHTa KKOHKYPEHTHbIe MPenMYyIIecTBAa MPOAYKTa»:

A. [leHHOCTB 1151 TOKYIATEeIs.
b. OnacHocCTh 1J11 KOHKYPEHTOB.
B. Baxxnocts 1t oO1mecTBa.

KauecTtBo nponyxra

PA3JEJI 3. POPMUPOBAHUE CTPATEI'MA OPTAHU3ALIUU

Tema 3.1. BbipaGoTka cTpaTeruv OpraHu3anuu

Tema 3.2. CTpaTernyeckue acneKkThbl OPraHM3alMOHHbIX U3MeHeHHIt
Tema 3.3. CTpaTernyeckue acneKkThbl ynpaBJjeHUsI ePCOHAIOM
Tema 3.4. BolnoJiHeHNe M KOHTPOJIb CTPATEeruu

BBIBEPUTE OJINH BEPHBII OTBET

3ananme 1. Pe3yabTaT aHaaM3a CHJIbHBIX U CJIA0bIX CTOPOH OPraHU3alUM, 2 TAKKe
omnpeaeieHus BO3MOKHOCTEH U NPENATCTBUI ee pa3sBUTHS, ITO:

A) Crparernueckoe IIaHUPOBaHHE

b) Crparerus

B) SWOT-ananu3

I') Ctparernueckoe ynpaBiieHHE

3aganue 2. Yrto nmoapasymeBaer PEST-ananus?
A) AHanu3 NONIUTUYECKUX, SKOHOMUYECKHUX, COLUAIBHBIX U TEXHOJIOTHYECKUX aCIEKTOB
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BHEIITHEH CpeJibl, CIIOCOOHBIX TOBIUATEH HA JIEATEIHHOCTh OPTaHU3AINH

b) I'pynmupoBky Bcex (akTOpoB BHYTPEHHEH Cpenbl M M3YYCHHE KaKIOW W3 HUX B
KOHTEKCTE BIIMSIHUS HA Pa3BUTHE (PUPMBI

B) U3yuenue Hanbosee CUIIbHBIX KOHKYPEHTOB (PUpPMBI

I') ananu3 cUIBHBIX U cIaObIX CTOPOH OpPraHU3aluu

3aganme 3. UYrto saBAseTC MCXOAHBIM JTAaNoOM Mpolecca CTPATerH4ecKkoro
IUIAaHUPOBAHUA?

A) Ananus cpeapl

b) U3yueHnue KOHKYpEHTOB

B) ITouck pecypcos

I') mouck nHBeCTOPOB

3aganue 4. KTo siB/1sieTcsl aBTOPOM cXeMbl AaHAJIN3a MATH OCHOBHBIX KOHKYPEHTHBIX
CIJI, BJMSIONIMX HA PHIHOK?

A) Hlennen

b) Xarren

B) Xurrenc

I') IToptep

3aganue S. Kakue u3 TUIOB moapasjeseHMil NMPHHOCAT (UPMe MAKCHMAJIbHbIE
YHCThIE J0XO/IbI:

A) «/lottHbIC KOPOBBI»

b) «3Be3npi»

B) «Cobakun»

I') «/lukue KoK

3ananue 6. [l popMupoBanus 4ero Mo:keT MCNoJb30BaTtbess Moaeab bocronckoit
KOHCYJbTATUBHOM rpynnsi?

A) KoHKypeHTHas cTpaTerusi opraHu3aluu

b) IloprdenbHas cTpaTerust opraHu3auu

B) ®ynkuronansHas cTpaTerusi OpraHu3aluu

I') KonnextuBHas cTpaTterust opranu3aiiu

3aganme 7. I'pynnma crpareruii, KOTOpPOil OTHOCATCH CTpPaTeruu, CBSI3aHHbIE B
OCHOBHOM ¢ HM3MeHeHHeM MpOAYKTa U (WJHM) PbIHKA M He 3aTparnBalolue OTPac/ib,
1oJioskeHue GUPMbI BHYTPH OTPACIH U TEXHOJIOTHIO:

A) IuBepcudukaruu

b) KonnentprupoBanHoro pocra

B) UnTerpupoBanHoro pocra

I') Cokpamenns

3ananue 8. I1o ouepeTHOCTH TOCTHKEHUS LEJIH AEJIATCS HA ...

A) bonbime u Mainbie

b) Konkypupyrorue, He3aBUCUMBIEC U JOTIOJHUTEIHHBIC

B) KpaTtkocpouHble, cpeIHECPOUYHBIE U 10JITOCPOYHBIE

I') DxoHOMUYECKHE U HEAKOHOMUYECKUE

3aganue 9. KakoBa mociegoBaTeIbHOCTh ACHCTBHII B paMKax CTPAaTerm4ecKoro
ylpaBJieHHs:

A) OnpeneneHue nenei — onpeaeneHne MUCCUH — BEIOOP CTpaTeruu

b) Bri6op cTpaTernn — onpeneacHue MUCCHUU — OTIPECIICHHE TIeIeh

B) Onpenenenne muccum — onpeaeseHue 1eaei — BBIOOp CTpaTerun

I') Onpenenenne Muccuu — BBIOOP CTPATETHH — OTIPEICIICHUE TIENICH

3aganme 10. Jlnsg Kakux 1eJieil OpraHu3alMd  XapakTepHa HauOoJbIIAs
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AeTaau3alus U KOHKpeTuzauus?

A) Jlns KpaTKOCPOUHBIX

b) Jlns cpenqHecpodHbIX

B) st nonrocpoyHbix

I') Anst HEOKOHOMUYECKUX

3apanue 11. Opranu3anusi Kak OTKPbITasi CHCTEMA J0JI’KHA:

A) UrnopupoBaTh U3MEHEHMSI BO BHELIHEN cpenie

b) [IpucnocabnuBaThCsi K U3MEHEHUSIM BO BHEIIHEH cpefie

B) [Ipunumars penieHusi He3aBUCUMO OT U3MEHEHUU BO BHEILIHEW U BHYTPEHHEH cpeie.

I') nenath ynop Ha pa3BUTHE BHYTPEHHUX PECYPCOB

3ananue 12. BHyTpeHHsii cpeaa oOpraHu3alMé BKJIKOYAaeT B cedsl cleayrolue
3JIeMEeHTBI:

A) IOCpEeTHUKH, MAPKETUHT, IEPCOHAII, KOHKYPEHTHI,

b) [Ipou3BocTBO, MepcoHa, MApKETHHT, IIOCTABITUKHI

B) IlocTaBuuku, mocpeAHUKH, KOHKYPEHTBI, TOTPEOUTENH

I') Ilpou3BoaCTBO, IEpCOHAI, MAPKETHHT, (PUHAHCHI

3aganue 13. Bbigeasiiorest cieayromue (OpMbI NPUHATHA HWHIHBHAYAJIbHBIX
pelieHuii:

A) JIubepanpHasi, KojuieruaabHas, TapTHCUIIaTUBHAS

b) ABTopuTapHas, KoernanpHas, HHIMBUyaJbHasl, «CBEPXY BHU3»
B) ABropuTapHnas, KoiernaabHas, MapTUCUIIATUBHASL, «CHU3Y BBEPX»
I') ABTOopuTapHas, KojuieruaiabHas, «CBEpXy BHU3)

3ananme 14. Crparerusi, KoTropass BbIpaikaercsi B pocte (GuUPMBI 3a cyeT
npuodpereHuss JuO0 ke YCHJEHUS KOHTPOJISI HAJ CTPYKTYpPaMH, HAXOASAIIUMMCH MEXKIY
opraHu3anyveil M KOHEYHBIM NOTpe0HTe]eM, a2 MMEHHO CHCTEeMaMH pacnpeejeHUusl W
NMPoAAKAMH — ITO:

A) Crparerusi oOpaTHOM BEpPTHKAILHON HHTETPAIlUN

b) Crparerus Bnepén nayiiei BepTUKaIbHONW HHTETpalluK

B) Crparerus Bnepén uayiieil ropu30HTaJIbHON UHTErpalun

I') Ctparerust o0paTHON TOPU3OHTAIBLHON HHTETpalluy

3ananme 15. Crparernyeckasi 30Ha X0351iiCTBOBAHUSA - 3TO:

A) 30Ha HAUOOIBIIIETO XO3WCTBEHHOTO PUCKA

b) [lepcrieKTHBHBII CETMEHT PHIHKA

B) CBoOO1HAs SKOHOMUYECKAsT 30HA

I') cermeHT OKpy»Karolie OM3HeC-Cpe/bl, Ha KOTOPbIN OpraHu3aiis uMeeT (WM XO4ueT
MOJIYYUTh) BBIXOJ

2.3. PexoMeHIalIMM MO OIeHUBAHHUS Pe3yIbTATOB KOHTPOJS 3HAHMI MO pa3ieaam
Y4eOHOM M CIUTIINHBI

B 3aBepmieHnn wW3y4YeHUsS KaXIOro paszjiena ydeOHOW UCHUIUIMHBI TPOBOIAHUTCS
KOHTPOJIb 3HAHUI 00Yy4aroIIKXCs B BU/I€ BBHITIOJHEHHS TECTOBBIX 3aJaHUM.

Kpumepuu oyenusanus pe3yiomamog KOHMPONS 3HAHUU 00YUAIOWUXCA NO pPA30elam.
YpoBeHDb BBHINOJHEHHS TECTOBBIX 33JaHUN MO pa3zesiaM IUCUUIUIMHBI OLEHUBAETCs B Oaiax.
Bannpl BBICTaBISIFOTCS CIEAYIOIIUM OOpa3oM: MPaBUIHHOE BBIMIOJHEHUE 3aJaHUs, TJe HaIo
BbIOpaTh OJIMH BEPHBII OTBET.

OreHKa COOTBETCTBYET CIIEIYIONICH IIKae:
bannwt % npasunvbHbIX OMEemos Ouyenka

(2ocyoapcmeennasn)
5 75-100 OtanyHo




18

bannwt % npasuivbHbIX OMEemMos Ouyenka
(2ocyoapcmeennasn)
4 51-75 Xopotio
25-50 Y 10BIETBOPUTEIBHO
2 Menee 25 HeynosnerBopurenbHo

TUITIOBBIE TECTOBBIE 3ATAHUA JIJIS TEKYIIETO KOHTPOJISI 3SHAHUM
O PA3JEJIAM JTUCHUIIJIMHBI
PA3SJIEJ 1. CTPATEIT'HTYECKUU MEHE/IKMEHT: OIPEAEJIEHHUE, CYIHHOCTD

N NPEAIOCBIYIKA TPUMEHEHUSA
Tema 1.1. O0miast XxapakTepUCTHKA CTPATErMYECKOT0 MEHEPKMEHTA
Tema 1.2. Ananu3 Xx034HCTBEHHON CpeJlbl OpraHUu3alnun
Tema 1.3. KoMmIiekcHbIE METO/IbI aHATN3a X03IUCTBEHHOM CpeIbl

3ananme 1. Ctparerus opraHusainuu 3T10:

a) JAeSATENbHOCTh OpraHU3AllMU B ONPEEICHHOM CTPATETUYECKON 30HE XO35HCTBOBAHMS
(ompeieIeHHBIN CETMEHT PHIHKA),

0) MpaKkTU4YeCKOE UCIOIB30BAHUE METOI0JIOTUU CTPATErMYECKOTO YIIPaBICHUS;

B) F€HEPAJIbHBIN IJIaH JEMCTBUM, ONpEAEAIOIUI IPUOPUTETHI CTPATETHYECKUX 3azad,
pecypChl U MOCIEeI0BATEIbHOCTD IIaroB MO JOCTHKEHUIO CTPATETHYECKHX IIeNIeH;

r) obecrieueHrne BbIPaOOTKH ACHCTBUN I JOCTHIKEHUS 1IEJIeH OpraHu3aiii U Co3JaHue
yIpaBICHUYECKUX MEXaHU3MOB pealli3alliy 3TUX JeHCTBHI Yyepe3 CUCTEMY IJIaHOB.

3ananme 2. Crparterusi ynpaBji€HUs TEPCOHAIIOM OpPraHU3aluy, MPOU3BOJICTBOM,
(uHAHCAMU U CTpATETUH B APYTUX chepax AesITeTbHOCTH 3TO:

a) GyHKIMOHAIBbHAS CTPATET s

0) OusHec-cTparerus

B) KOPIIOpPAaTHUBHAs CTPATErUs

I') CTpaTerus

3aganme 3. ['eHepalbHBIM TUIAH  JACHCTBHUM,  ONPENENAIONIMNA  NPUOPUTETHI
CTpaTerMuecKux 3ajady, pecypchl M MOCIeI0BaTeNIbHOCTh IIaroB MO  JIOCTHXKEHUIO
CTpaTEruyeCcKux 1ejel — 3To:

a) pyHKIIMOHATBHAS CTPATETUS

0) OusHec-cTparerus

B) KOPIIOpPAaTHUBHAs CTPATErUs

I') CTpaTerus

3aganue 4. Crparerus OpraHu3allid B OINPEACIECHHOW CTPAaTErM4ecKol 30HE
XO03MCTBOBaHUS (OMPEEICHHBIA CErMEHT PBIHKA) — 3TO:

a) QyHKIIMOHATBHAS CTPATETUS

0) Ou3Hec-cTpaTerus

B) KOPIIOpPAaTUBHAS CTPATErUs

I') CTpaTerus

3apanme 5. Crparerus mojpasjieieHUs IO TNPOU3BOACTBY OBITOBBIX XOJIOAWIHLHUKOB
MHOT'00TPACIIEBOM 3JIEKTPOTEXHUUECKOM OpraHu3aluu — 3TO:

a) GyHKIMOHAIBbHAS CTPATET s

0) Ou3Hec-cTpaTerus
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B) KOPIIOpPATUBHAS CTPATErUs

I') CTpaTerus

3ananue 6. Kak Ha3plBaeTCs AaHHBIA 3Tall B Pa3BUTHUM METOJOJOTHUU CTPATETMYECKOTO
yIpaBJICHUS:

«peaKTHBHAs aJanTanus, KOTopas HauOojiee eCTeCTBEeHHA JUIsl OpraHu3aliy, HO TpeOyeT
MHOTO BPEMEHHM Ha OCO3HaHHME HEW30€KHOCTH W3MEHEHUMU, BbIpaOOTKY HOBOM cTpaTeruu u
aZlanTanuIo K HEM CUCTEMBD)

a) OJITOCPOYHOE TUIAHUPOBAHHE

0) YrpaBieHrue Ha OCHOBE KOHTPOJIS 32 UCIIOTHEHUEM

B) YnpaBieHUE Ha OCHOBE IIPEIBUICHUS N3MEHEHUI

r) YrpaBieHue Ha OCHOBE THOKHX SKCTPEHHBIX PEIICHHH

3aganue 7. Kak Ha3bIBaeTCsl JaHHBIN dTall B Pa3BUTHUM METOJOJOTUU CTPATETMYECKOIO
yIpaBJICHUS:

«HA4YaJy BO3HUKATHh HEOKWJAHHBIC SIBJICHUS M TEMII U3MEHEHUH YCKOPHWJICS, OJTHAKO HE
HACTOJIbKO, YTOOBI HeNb3sl OBLJIO BOBpEMS MPEeNyCMOTPETh OyAylIe TEHACHLUUU U OMpPEIeIUTh
peakuuio Ha HHX IyTeM BbIPAOOTKHM COOTBETCTBYM IeH CTpaTeruu (CTpaTeruyeckoe
TIJIAHUPOBAHUE )

a) I0JITOCPOYHOE TJIAHUPOBAHUE

0) YnpasieHue Ha OCHOBE KOHTPOJIS 32 HCIIOTHEHUEM

B) YnpaBieHUE Ha OCHOBE IIPEIBUICHUS N3MEHEHUI

r) YrpaBieHue Ha OCHOBE THOKHX SKCTPEHHBIX PEIICHHH

3ananme 8. Kak Ha3pIBaeTCSl NAHHBIN ATal B pa3BUTHUU METOIOJIOTUU CTPATErMYECKOrO
YIpaBJICHUS:

«CKJIQBIBAECTCS B HACTOSIIEE BpEMs, B YCIOBHUAX, KOIJa MHOTME BaXKHbIE 3aJ1a4M
BO3HMKAIOT HACTOJIBKO CTPEMUTEIBHO, 4YTO HMX HEBO3MOXKHO BOBpPEMs IPENyCMOTPETh
(cTpaTermveckoe yrpaBieHHUE B peaTbHOM MaciiTade BPEMEHH )»

a) I0JITOCPOYHOE TJIAHUPOBAHUE

0) YnpasieHue Ha OCHOBE KOHTPOJIS 32 HCIIOJTHEHUEM

B) YnpaBieHUE Ha OCHOBE IIPEIBUICHUS N3MEHEHUI

r) YrpaBieHue Ha OCHOBE THOKHX SKCTPEHHBIX PEILICHHH

3ananume 9. Ecnu Oynymiee MOXeET OBITH MPEACKa3aHO IYyTEM AKCTPAIOISIUN
HMCTOPUYECKH CIIOKUBLINXCS TEHACHIIMM pOCTa, TO 3TO:

a) CTpaTernuecKkoe IIaHUpOBaHKE

0) cpeaHeCpOYHOE TITAHUPOBAHUE

B) JI0JITOCPOYHOE IJIAHUPOBAHUE

I') ApyTroi OTBET

3aganme 10. Ecam BakHOE MECTO OTBOAMTCS AHAIM3Y IIEPCIEKTUB OpraHU3alUy,
3a7ja4eil KOTOPOTO SIBJISETCS BBISICHEHUE TE€X TEHACHUUW, OMACHOCTEN, BO3MOKHOCTEN, a TAKKeE
OTJIENbHBIX YpE3BbIUAWHBIX CUTYAllUH, KOTOPbIE CIOCOOHBI U3MEHUTH CIOKHUBIINECS TEHACHIINH,
TO 3TO:

a) CTpaTernvecKoe IIaHUpPOBaHKE

0) cpeaHeCpOYHOE TITAHUPOBAHUE

B) JI0JITOCPOYHOE IJIAHUPOBAHUE

I') ApyTroi OTBET
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PA3JIEJI 2. POPMUPOBAHUE MUCCHUHU U LIEJEA OPTAHU3AIIAU

Tema 2.1. dopMupoBaHUE MUCCUU OPTaHU3AIUN
Tewma 2.2. dopmupoBaHue €€l opranu3anuu

3aganue 1. TepMuH «CcTpaTernueckoe yrnpaBlieHUe» ObLT BBEIEH B OOMXO HA CTHIKE:

A) 50-60-x roJ10B;

b) 60-70-x rom0B;

B) 70-80-x romoB;

I') 80-90-x romoB.

3aganue 2. KOHKpETHOE COCTOSHME OTICNBHBIX XapaKTePUCTHUK OpTaHHU3aIH,

JOCTUKEHHE KOTOPBIX SIBISETCA JUIsl HEe€ >KelaTeIbHbIM U Ha JOCTHKEHHE KOTOPBIX

HaIpaBlieHa ee e TEIBHOCTD - ITO:

A) uenu opraHuzaiuy;

b) 3amaun opranuzamnumy;

B) cTparernueckue nenu opraHu3anuy;

I') Muccust opranuzanum.

3aganue 3. K cdepam, B KOTOPBIX OpraHu3allvs yCTaHABIUBAET CBOU IIEJIH, OTHOCST:

A) 1oxoJB1 oprau3anum, paboTa ¢ KIMEHTaMHU;

b) moxomel opranmzanuu, paboTra ¢ KIMEHTaMH, MOTPEOHOCTH H OJaroCoCTOSTHHE
COTPYJIHUKOB;

B) nmoxomer opranmszamuu, pabota C KIMEHTAMH, MOTPEOHOCTH M OJAaroCOCTOSTHUE
COTPYJIHUKOB, COLlMAIbHAsl OTBETCTBEHHOCTB;

I') noxompl opranu3anuu, paboTa C KJIMEHTaMH, MOTPEOHOCTH M OJIarocoCTOSIHHUE
COTPYIHUKOB, COLMATbHASI OTBETCTBEHHOCTh, OXPaHa OKPYKAIOIICH CPE/IbI.

3aganue 4. BoigensioTces ciaeaytoniie GopMbl TPUHIATHS HHIAUBUIYATbHBIX PEIICHUMN:
A) aBTOpHUTapHas, KoJJIernaibHasl, IapTUCUIIATUBHAS, «CHU3Y BBEPX»;

b) aBTOpuTapHas, KomernaapHas, MapTUCUIIATUBHASL, «CBEPXY BHU3Y;

B) aBTopuTapHas, KoiernanpHas, mapTUCUIIATUBHAS,

I') aBTOpUTapHas, KoJUIerHaabHasA, «CBEPXY BHUBY.

3aganue 5. JloirocpoyHoe KaueCTBEHHO OMNPENEIEHHOE HAMpaBieHHE pPa3BUTUA

OpraHu3aiyy, Kacarouieecsi cgepbl, CpPeICTB M (GOPMBI €€ JeATeTbHOCTH, CHUCTEMbI

B3aMMOOTHOLICHUH BHYTPU OpraHM3allM, a Takke T[O3UIHMH OpraHu3ali B

OKpY’Kalolllel cpejie, MPUBOASIILIEE OPraHU3ALMIO K €€ LIEISAM — 3TO:

A) cTpaTterus opraHu3aluu;

b) cTparernueckoe pa3BUTHE OpraHU3aluy;

B) cTparernueckuii iaH pa3BUTHUS;

I') crpaTernueckuit MEHEHKMEHT OpraHU3AIINH.

3anganme 6. K crparerusM KOHIIEHTPUPOBAHHOTO POCTA OTHOCSATCS:

A) crparerusi yCWJIEHUS TO3UIMHM Ha PBIHKE, CTPATErus Pa3BUTHUS PBIHKA, CTPATETUs
pa3BUTHS IPOYKTA;

b) crpaterus uHTErpanyu, CTpaTerusl yCUICHUS O3UIMN Ha PhIHKE, CTPATEeTUsl Pa3BUTHUS
POAYKTA;

B) crpareruss pa3BuUTHs NPOM3BOACTBA, CTPATErHsl Pa3BUTHS NPOAYKTA, CTpaTETUs
YCUJICHUS TTO3UIIMH HA PBIHKE;

I') cTpaTerus pa3BuUTHUS pbIHKA, CTPATETHsl PA3BUTUS MTPOU3BOJCTBA, CTPATETHsS PA3BUTHUS
IPOAYKTA.

3ananue 7. Ctparerus, KoTopas BbIpakaeTcs B pocTe GUPMBI 3a CUET MPHOOPETCHHS
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1100 K€ YCHJICHHsI KOHTPOJISL HaJl CTPYKTYpaMH, HaXOSIIUMHUCS MEXTy (pUpMOi M KOHEUYHBIM
noTpeOUTENeM, a MIMEHHO CHCTEMaMH PACIIPEIeICHUs ¥ MTPOJayKaMH — JTO:
A) cTparerus 00paTHON BEPTUKAJIbHON WHTETPAIINH;

b) crparerus oOpaTHOM rOpU30HTAIEHONW UHTETPALUH;
B) ctparerus Bnepén uayiiei TOpu30HTaIbHOW WHTETpally;
I') cTparerus Bnepén uayieil BEpTUKAIbHON UHTETPALIUH.

3ananue 8. Crparerus, KoTopas HampaBlieHa Ha POCT (PUPMBI 32 CUET MPHOOPETCHHS
1100 ke YyCUJICHUS KOHTPOJIS HaJl IOCTABIIMKAMH — 3TO:
A) crparerus oOpaTHOW BEpPTUKAIBHON HHTETPAIUH;

b) ctparerust o6paTHOI rOpU30HTAIBHON WHTETPAIIHH;
B) crparerus Bnepén umyiieir ropu30HTAIBHOW WHTETPAIlNH,
I') crpaterus Buepén uaymie BEpTUKATLHOW HHTETPALIH.

3aganue 9. dakTopamu, BIUAIOIIMMUA Ha BBIOOp OpPraHU3AIMOHHON CTPYKTYPHI,
ABIISIFOTCS CIEAYIOIINE:
A) reorpaduyeckoe pa3MelIeHHe OpraHu3alny, TEXHOJIOT s, OTHOIIEHHE K OpraHU3aluu

PYKOBOAMTENIEH U COTPYAHUKOB, NMHAMHU3M BHEIIHEH CpeIpl, peanu3yeMas oOpraHu3anuci
CTpaTerusi, pa3Mep OpraHu3aliy U CTENIeHb pa3HOo00pa3us ee AeATeIbHOCTH;

B) pecypcHoe oOecrnieueHre OpraHu3alluH, TEXHOJOTHs, OTHOLICHHE K OpraHU3aluu
PYKOBOAMTENIEH U COTPYAHUKOB, NMHAMHU3M BHEIIHEH CpeIpl, peanusyeMas oOpraHu3anuei
CTpaTerusi, pa3Mep OpraHu3aliy U CTENEHb pa3HO00pa3us ee AeATeNbHOCTH;

B) reorpaguyeckoe pa3MelieHue OpraHu3allld, OTHOLIEHWE K  OpraHu3aluu
PYKOBOJMTENEH M COTPYJHHUKOB, JAMHAMH3M BHEIIHEH Cpelbl, peau3yemas OpraHu3aiuen
CTpaTerusi, pa3Mep OpraHu3ally U CTENEHb pa3HO00pa3us ee AeATeNbHOCTH;

I') pecypcHoe obecrieueHrne OpraHM3aluy, reorpadguueckoe pazMmelnieHlue OpraHu3aIiH,
OTHOILLIEHHUE K OpraHM3aluu pPYKOBOJUTEIEH M COTPYIHHUKOB, JUHAMU3M BHEIIHEH CpE.bI,
peanu3yeMasi OpraHu3alleldl CTpaTerus, pa3Mep OpraHM3alUMU U CTENeHb pa3HooOpas3us ee
JeSATEIbHOCTH.

3ananue 10. [Ipu paspemeHnn KOH(GIMKTOB, BOZHUKAIONIUX B OPTaHHW3AIlMd BO BPEMs
IMPOBCACHU A HSMGHGHHﬁ, MCHCIPKCPpaMU UCIOJIB3YIOTCA CICAYIOIHNE CTUIIN PYKOBOJACTBA:
A) KOHKYpEHTHBIH CTWJIb, CTWUJIb CAaMOYCTpPaHEHMs, CTHJIb KOMIIPOMHCCA, CTHIIb

MIPUCTIOCOOJICHUS;

b) KOHKYpEeHTHBIH CTWJIb, CTWIb CAMOYCTPAaHEHMs, CTUIb KOMIPOMHMCCA, CTHIIb
IPUCIOCOOJIEHUS, CTUIIb COTPYAHUYECTBA;

B) crtune camoycTpaHeHMs, CTHJIb KOMIPOMHCCA, CTHJIb IPHUCIOCOOJIEHMS, CTHIIb
COTPYAHHUYECTBA;

I') ToTanuTapHBIi CTWIb, ABTOPUTAPHBIM CTHJIb, CTHJIb CAMOYCTPAaHEHMS, CTUIIb
KOMITIPOMHUCCA, CTHJIb TIPUCTIOCOOJIEHUS], CTHIIb COTPYAHUYECTBA.

PA3JEJI 3. POPMUPOBAHUE CTPATEI'MA OPTAHU3ALIUU

Tewma 3.1. BeipaGoTka cTpaTeruu opraHu3aiiu

Tema 3.2. CTparernueckue aceKkTbl OpPraHU3allMOHHBIX U3MEHEHUN
Tema 3.3. CTpaTernueckue acreKkThl yIpaBiIeHUs IEPCOHATIOM
Tema 3.4. BeinoiaHeHNe U KOHTPOJIb CTPaTEruu

3ananue 1. B matpuie BKI ToBaps! «coGakm» - 3TO TOBaphl, KOTOPHIE:
A) UMEIOT HU3KYIO J0JI0 PIHKA U HE HMEIOT BO3MOXKHOCTEHN poCTa;
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b) umeror BBICOKYIO N0JI0 Ha OBICTPO PACTyLIEM pPBIHKE U MPUHOCAT JOCTATOUHBIH
AOXOM;

B) umeroT muaupyrone mo3uiuy Ha PEIHKE C HU3KUM TEMIIOM POCTa;

I') uMeroT HU3KYIO JOJI0 PHIHKA U BBICOKUN TEMII POCTA.

3aganue 2. BriOepuTe TpaBHIBHYIO MOCIEAOBATEIHHOCTh PA3BHTUS MPOIYKTOB WIIH
OU3HEC €OUHUILL

A) «3HaK BOCKJIMLIAHUS» - «3BE3/1a» - «C00aKay - «JJOMHAas KOPOBay;

b) «3Be3na» - «moiiHas KopoBay - «cobakay;

B) «3Hak Bompocay - «3Be37a» - «I0HHas KOpOBa» - «cobakay;

I') «3HaK BOMpOCay - «IMKHE KOIIKIY - «JIOHHBIE KOPOBBD» - «IOXJIBIE COOAKM.

3aganue 3. Muccust opranu3aiuu:

A) maet KOHKYPEHTHBIC YKa3aHHsI OTHOCUTEIBHO BUIA U CPOKOB JESITEILHOCTH;

b) 3amaeT ocHOBHBIE HAMpaBIEHUS IBIKCHUS OpTaHU3aIIH;

B) onpexensier oTHOIIEHNE OPraHU3alMK K MTpolieccaM BHYTPH U BOBHE €€;

I') punocodus, mpeanazHadeHue, CMBICI CYIIECTBOBAHUS OpraHU3AIIIH.

3ananune 4. Kakue w©3 TmeEpeUYHCICHHBIX OOBEKTOB MOTYT OBITh 00BEKTaMHU
CTPaTEeruyecKoro yrnpaBieHUs:

A) TOIBKO KOMMeEpYECKasi OpraHu3aLys;

b) xommepueckast opranu3aius, HeKOMMepYecKasi OpraHu3aIusi, yHUBEPCUTET;

B) Tonpko yHUBEpCHUTET;

I') Bce panee mepedncieHHbIC, a TakKe OaHIa MPECTYMHUKOB, PEIUTHO3HAs CEKTa, KIIy0
aro0uTeNel JOMaIIHUX )KUBOTHBIX.

3apanme 5. Kakas ommbOka Hambosiee 4acTO TMOBTOPSIETCS NPU peAM3aLUU HOBOU
CTpaTeruu:

A) OTCYTCTBHE HEOOXOAUMBIX PECYPCOB;

b) HecnmocoOHOCTP M OTCYTCTBHE  KENaHWs  OCYLIECTBIATh  CTPATErMUYECKOe
IUTAHUPOBAHUE;

B) nnoxoe 3HaHNE BHEIIHETO PHIHKA;

I') HOBas cTpaTerus aBTOMaTUYECKU HAJIaraeTcs Ha CTapylo CTPYKTYpY.

2.4. PekoMeHIAIIUM M0 OLEHNBAHUIO Pe3YJIbTATOB CHTYAIIMOHHBIX 32 IaHUH

MaxkcumaibHOe [IpaBUABHOCTH (OIIMOOYHOCTH PEIICHNU)
KOJIMYECTBO
6aJIoB
4 [TonHbie BepHbIE OTBETHL. B JOTMYHOM pacCyXKI€HUU IIPU OTBETAX HET

OmMOOK, 3aJaHUe TIOJIHOCTHIO BHIMOJHEHO. [lomydeHsl TpaBUIIbHBIC
OTBETBHI, SICHO IPONUCAHHbIE BO BCEX CTPOKAX 3aJaHU U TaOJIHII.

3 BepHble 0TBeThl, HO HMMEIOTCS HEOOJIbIINE HETOYHOCTH, B LIEJIOM HE
BJIMSIOUIME Ha IOCIEI0BAaTeIbHOCTh COOBITHM, Takue Kak HeOOoJbIIue
IIPOITYCKH, HE CBA3aHHBIE C OCHOBHBIM COACPKAHUEM U3JI0KEHUS. 3ailaHue
OoQOpMIICHO HE BIIOJIHE AaKKypaTHO, HO 3TO HE MeEIIaeT MOHUMaHUIO
BOIIpOCA.

2 OtBeTel B 1IEeNIOM BepHbIe. B paboTe NPUCYTCTBYIOT HECYIIECTBEHHAS
XPOHOJIOTHYECKas] WJIM MCTOPHUECKasi OIIMOKM, MEXaHWUYecKasi OIIMOKa WIn
OIMCKAa, HECKOJIbKO MCKA3MBIIIHE JIOTHYECKYIO TIOCIIEI0BATENbHOCTh OTBETA

1 Homymensl  Gomee  Tpex OMMOOK B JIOTMUYECKOM  PacCyXKICHUH,
MOCJIEZIOBATENbHOCTH COOBITUI W ycTaHOBNeHUH gaT. [lpu oObscHeHuu
MCTOPUYECKHX COOBITHH U SBJICHHUI YKa3aHbI HE BCE CYIIECTBEHHBIE (DaKThI
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MakcumanbHOe [TpaBUIBLHOCTH (OMTMOOYHOCTH PEIICHHUS )
KOJIMYECTBO
0aJIoB
0 OTBeTbI HEBEPHBIE WIIN OTCYTCTBYIOT

THUITOBBIE CUTYAIIMOHHBIE 3ATAHUA AJI51 IPOBEPKHW YPOBH
C®OPMUPOBAHHOCTH KOMITIETEHIIAM

PA3JIEJI 1. CTPATETMUYECKHWI MEHE[)KMEHT: OITPEJIEJIEHUE,
CYIIHOCTDH 1 NPEJAITIOCBIJIKA ITPUMEHEHUSA

CuryanmnonHnoe 3aganue 1.

Omnpenenure HakTOpbl BHENTHEH, BHYTPEHHEH, TPOMEKYTOYHON CPEJIbl, BIUSIIONINE Ha
JeSITeIbHOCTh OpTaHU3aLuu chephl YCIyT.

CurtyanuonHoe 3ag1anue 2.

Onpenenure ¢GakTopsl BHEIIHEH, BHYTPEHHEH, MPOMEKYTOUHOM Cpe/bl, BIHUSIOLINE Ha
JEeSITeNIbHOCTh 00pa30BaTeIbHON OpraHU3aliH.

CuryanmnonHoe 3aganue 3.

Omnpenenure (akTOpbl BHEUTHEH, BHYTPEHHEH, MPOMEKYTOYHOM CpEIbl, BIUSIONIME Ha
NesITeIbHOCTD 3aBe/IeHHs 00IIECTBEHHOTO TUTAHUSI.

PA3JEJ 2. POPMUPOBAHUE MUCCHUHU U LEJEA OPTAHU3AIIAM

CuryanmnonHnoe 3aganue 1.

Omnpeznenute MUCCHIO U L€ NIEPBOT0 MOPSIIKA AJIsT OpraHu3aluu cephl yCIyr.
CuryanmnonHoe 3aganue 2.

Omnpeznenute MUCCHIO U L€ NIEPBOTO MOPSIIKA )11 00pa30BaTeIbHON OpraHU3alHH.
CuryanunonHoe 3aganue 3.

Omnpeaenute MUCCHIO U LIEIH NIEPBOTO MOPSIIKA AJIs OOIECTBEHHOTO MUTaHMUS.

PA3JEJI 3. POPMUPOBAHUE CTPATEI'NA OPTAHU3ALIUU

CurtyanuonHnoe 3aganue 1.

Omnpenennure TEKYIIYIO CTPATETHIO, a TAK)KE HAMPABJICHHS TATbHEHINIErO Pa3BUTHUS IS
opraHu3aru chepsl yCIyT.

CuryanmnonHoe 3aganue 2.

Ompenenure TEKYIIYIO CTPATETHIO, a TAKXKE HAMPABICHUS TATbHEHIIIETO Pa3BUTHS IS
00pa3oBaTeNbHON OpraHU3allNH.

CurtyanuonHoe 3aganue 3.

Omnpenennure TEKYIIYIO CTPATETHIO, a TAK)Ke HAMPABICHUS JAITBHEUIIETO Pa3BUTHS IS
OOIIIeCTBEHHOI'O MUTAHUS.

2.5. PexoMeHaanmum mo OLEHUBAHUIO Pe3yJIbTATOB MOATOTOBKH 00y4alOUIUMUCS
IOKJIAI0B

MaxkcuManbHOE KOJITNYECTBO

GAILIOB Kpurepun

2 BricTaBisiercs oOydaronieMycsi, €Cii OH BbIpa3uil CBOE MHEHHUE
1o c(hopMyJIUpPOBaHHOM MpobiieMe, apryMEeHTHPOBAII €ro, TOUHO
omnpeAenuB  MNpoOJeMy  coiepkaHHE€ U COCTaBIIAIOLIUE.
[IpuBeneHbl  naHHBIE  OTEYECTBEHHOM U 3apyOexHOM
JUTEpaTyphl,  CTATUCTHYECKHE  CBEACHHUS,  HH(OpMAIH
HOPMATHUBHO TPaBOBOro xapaktepa. OOydarommuiicss 3HaeT
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MaxkcuMainbHOE KOJIHYECTBO
Oa/IoB

Kpurepun

BJIaJICeT HAaBBIKOM
CaMOCTOSITENIFHOM ~ MCCIIEIOBATEbCKONH  paboThl 1O  TeMe
UCCIICIOBAHUS; METOJIaMU U NMPUEMaMH aHAJIN3a TEOPETHUECKUX
/WM TPAaKTHYECKHX  aCMeKTOB  HM3y4aeMoW  OOJIaCTH.
dakTHUecKNX OIMUOOK, CBSI3AHHBIX C TIOHHMAaHUEM IPOOIEMBI,
HET; rpadudeckn paboTta opopMIIeHA TPABIIHLHO

L,5

BricTaBnsiercst oOydaroniemMycs, eciii padoTa XapaKTepHu3yeTcs
CMBICJIOBOH IENIBHOCTBIO, CBA3HOCTBIO M IOCIIEI0BATEIbHOCTHIO
U3JI0KEHUS; AOMyIeHo He Oosiee 1 ommOKM mpu 0OBICHEHUH
CMBICJIa WIH cojAepkaHus mnpoOnembl. [l aprymeHTanuu
NPUBOJISATCSI JaHHBIE OTCUECTBEHHBIX U 3apyOCIKHBIX aBTOPOB.
[IpogeMoHCTpUPOBaHBI UCCIIEIOBATEIECKAE YMEHHUSI U HABBIKH.
dakTHYECKHX OMIMOOK, CBSI3aHHBIX C MOHUMAHUEM TPOOJIEMBI,
HeT. JlonmymeHs! oTiepHbIe OMMUOKN B 0()OpMIICHIH PabOTHI

BricTaBisiercst oOydaromemycs, €ciii B padoTe CTYACHT
HPOBOJHT JOCTATOYHO CAMOCTOSITEIILHBIN aHAIN3 OCHOBHBIX
9TAINoB U CMBICIIOBBIX COCTABIISIIOIIUX POOIEMBI; TOHUMAET
0a30BbIe OCHOBBI M TEOPETUIECKOE 00OCHOBAaHHE BBIOPAHHOMN
Tembl. [IprBrIeYeHbl OCHOBHBIC UCTOYHUKH 110 pACCMaTPUBAEMON
TeMme. JlomymieHno He 6osee 2 omMOOK B COJIEpKaHUU MPOOIEMBI,
odopmMIieHnN PabOThI

BricTaBnsiercss  oOydaromemycs, ecid paboTa MpeacTaBiseT
co00il Tepecka3aHHbI WM TIOJHOCTHIO 3aUMCTBOBAHHBIN
UCXOIHBIH TEKCT 0e3 KakuxX Obl TO HHU OBLIIO KOMMEHTApHEB,
aHamu3a. He packpeita CTpyKTypa ¥ TeopeTHdecKas
cocTapstonias TeMbl. Jlomymeno Tpu win 60s1ee Tpex OmrOoK B
COJIep’KaHUU PaCKpBIBaeMOi mpo0iiemMbl, B 0ohopMIiIeHIH paboTHI.

INPUMEPHBIE TEMbI TIOKJIAZIOB 11O PABAEJIAM JUCHUIIJINHBI
PA3JEJI 1. CTPATETHUECKWH MEHE[)KMEHT: OITPEJEJIEHUE,
CYIIHOCTB 1 NPEJANNOCBIIKA ITPUMEHEHUSA

Tema 1.1. O0mas XapakTepuCTHKA CTPATErNYeCKOIr0 MEeHeIKMEeHTa

. Ommmuma  Mmexny
IUIAHUPOBAHHUEM.

JOJITOCPOYHBIM, KpaTKOCPpOYHBIM )48 CTPATCTUYCCKUM

2. CTparernyeckoe MbIIUIEHUE U CTPATETHYECKUI YPOBEHD MTPEANIPUATHS.
3. Hcropuyeckue npeArnocbUIKi Mepexoa K CTpaTernuyecKoMy MEHEKMEHTY.
Tema 1.2. AHaIu3 X039 CTBEHHOH CpeAbl OPraHU3ALHH

1. Baemnsisa cpena
2. BuytpenHnss cpena

3. MeToabl aHanu3a Cpesl

Tema 1.3. KommiekcHbIe MeTOIbI AHAJIN3A X03AHCTBEHHOM Cpe/bl

1. Meroapl aHanu3a cpebl.

2. Ananu3 HEmoCpPeICTBEHHOT'O OKPYKEHHUS.

3. TlopTdenpHble METOIBI aHAIIH3A.

4. OcHOBHBIE IOJIXO0/IbI K IOHUMAHUIO CPE/Ibl XO35IIICTBEHHON OpraHU3aliH.
PA3JIEJI 2. POPMUAPOBAHUE MUCCHUM U LEJEH OPTAHU3AIIUA
Tema 2.1. @opMupoBaHne MUCCHH OPTraHU3ALUH

1. Hocurenu uHTEpeCOB NpHU ONpPEEICHUH TPEJHA3HAUCHHSI OpPIraHU3aLIUH.

2. ®axropsl BeipaboTku Muccun o ®. Kotnepy.

3. Lenu popMyTMpOBKH MUCCHUH.

Tema 2.2. @opmupoBaHue HesIeil OPraHu3anuu
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1. TpeOGoBaHUs K LEIIM.
2. @a3bl ¥ cr10COOB! YCTAaHOBIICHUS LIETIEH.

3. Hepeso neneil.

PA3JEJ 3. POPMUPOBAHUE CTPATET'MM OPITAHU3ALIUHN

Tema 3.1. BoipaGoTka cTpaTeruv OpraHu3anuu

1. CymHOCTb CTpaTerviv OpraHu3alvm.

2. ®opMUPOBAHME CTPATETUUYECKUX LIEJIEH U CTPATETUH PEAIPUATHS.
3. Tumsl cTpareryii opraHu3aymy.

4. Crpareruueckue IiaHbl, MPOEKTHI U POrPaMMBL.

Tema 3.2. CTpaTeruyeckue acleKThl OPraHU3aIMOHHBIX U3MEHEeH Uit

1. OcHOBHbIE  XapaKTEPUCTHKH  OpPraHM3alMOHHOTO  OOECTICUYCHHs  CTPATerHuecKOro

MCHCPKMCHTA.

BOIIPOCHI K DK3AMEHY I10 PA3JAEJIAM (TEMAM) INCHUITIJINHBI

Pasznen 1. Ctparernyecknii MeHeKMEHT: olpe/ieieHre, CYIIHOCTh U MPeANOChIIKH

AR e

%

10.

1.
12.

13.

2. Meroapl OCYIIECTBICHUS OPraHU3ALMOHHBIX M3MEHEHHH.

Tema 3.3. CTparernyeckue acleKkThl YIPaBJIeHHs MePCOHATIOM

1. DBoIOIMS CTAHOBJIEHUS KOHIICTILIMY YIIPABJICHHS YEI0BEYECKUMU PECYpCaMHu.
2. CoBpeMEHHBIE METO/IbI YIIPABIEHUS IIEPCOHATIOM.

3. lHHOBalMK B yIpaBJICHUU EPCOHATIOM OpraHU3allUH.

Tema 3.4. BolnoJiHeHNe M KOHTPOJIb CTPATEeruu

1. Crparernyeckuii KOHTPOJTb.

2. OpraHu3anyoHHAs CTPYKTYpa Kak 00BEKT CTPATErMYECKUX U3MEHEHUH.

3. OpraHuzanroHHas KyJbTypa Kak 00BEKT CTPATETUUECKUX U3MEHEHUH.

(MOJIYJIS)

NpPUMEeHEeHUs
Tewma 1.1. O0mast xapakTepuCTHKa CTPATETHIECKOTO MEHEHDKMEHTA
Texyiiee TIaHUPOBAHKE: TTOHATHE, 0COOCHHOCTH

OpraHu3anroHHas CTPYKTYpa Kak 00BEKT CTpaTernuecKuX U3MEHEHUH
CopepxaHue U CTPYKTypa CTPATETMUECKOT0 MEHEKMEHTA

CyIHOCTb CTPaTErn4ecKOro MEHEKMEHTA

OcCHOBHBIE OTINYHUS TEKYIIETO U CTPATErHYECKOT0 yIPaBICHHUS.

OTnuuuss  MeXAy JOJTOCPOYHBIM, KpPAaTKOCPOYHBIM U CTPATETHYECKUM

IMJIaHUPOBAHUCM.
CTpaTeFI/I‘ICCKOC MBIIIJICHUE: ITIOHATUEC, CYIITHOCTDH

CrpaTerndyeckoe MbIIIEHUE U CTPATErMUECKUN YPOBEHD IPEAIPUATHUS.
®da3bl nepexoa K CTpaTernyecKOMy YIIPABICHUIO IPEIIPUATUEM

OCHOBHBIE ~ XapaKTEPHCTHKH  OPraHW3al[MOHHOTO  OOECIICUCHHs  CTPATErHYecKOro

MEHEKMEHTA

AHanM3 HENOCPEACTBEHHOT'O OKPYKEHHUSI.

OCHOBHBIE TOAXO/IbI K MIOHUMAHUIO CPEAbl XO3SICTBEHHON OpraHu3aliyi.
Tema 1.3. KommiekcHbIE METO/IbI aHAIM3a XO35UCTBEHHOU Cpebl

Mertob! aHanu3a cpebl



14.
15.
16.

17.
18.
19.

20.

21.
22.
23.

24.
25.
26.
27.
28.

29.
30.
31.
32.
33.

34.
35.
36.
37.
38.
39.

40.

41

42.
43.
44,

45.

46.
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[opTdenbHpie METOABI aHANTH3A
Meronap! ananuza cpeabl: SNW-ananu3, SWOT -ananus.
[[IecTp maros mpoBeeHUS aHaK3a MOPTQess OM3HECOB.
Paznen 2. ®opMupoBaHue MUCCHU M 1eJIeil OPraHU3aANNH

Tema 2.1. ®opmMupoBaHuE MUCCUM OpraHU3alun

®akTtops! BeipaboTku Muccuu o @. Kotuepy.

OcHoBHBIE (PaKTOPBI, KOTOPBIE JOJKHBI OBITh OTPa’KEHBI B MHCCHH.

Hocurenu nHTEepecoB npu onpeneaeHuy peIHa3HauYeHUsI OpraHu3alyH.
Tema 2.2. ®opMupoBaHue 1€ OpraHu3anuu

TpeOGoBaHUs K LETAM.

HepeBo nenei.

®a3bl ¥ cr1ocOOB! YyCTAHOBICHUS LIETICH.

®opMUPOBAHHUE CTPATETUUECKUX 1IEJIEH U CTPATETUU IPEATPUATHSL.
Pa3nen 3. ®opMupoBaHne CTPaTeruu OPraHU3anuu

Tema 3.1. BeipaboTka cTpareruu opraHu3aiu

Tunel cTpareruit pa3Butus Ou3Heca.

CymHOCTB cTpaTernu OpraHu3alyy.

TyrbI cTparervii opraHvBalHm.

Crparerndeckue I1aHbl, IPOEKTHI U IIPOrPAMMBIL.

ANTOpUTM ITOCTPOEHHUS AEpEBa LENen

(7 maros).
Omnpenenenue crpaTeruu GUpMel.

Crparerndeckuil 1uar1o3 (IporHo3): NOHITHE, CYLHOCTb.

Crparernyeckue 1iaHbl, IPOEKTHI M IPOrPaMMBbI

Hay4Hoe npenBuieHne: OHATHE, CYIIIHOCTb.

®dakTopbl, KOTOPBIE POPMUPYIOT CTPATETMUECKUI YPOBEHb MPEAIPUSITHUS.
Tema 3.2. Ctparerndeckue acleKkTbl OpraHu3allMOHHBIX U3MEHEHUH

Crioco0ObI OCYIIECTBICHUS OPTaHU3AIMOHHBIX U3MCHCHHH.

Heo6xo0auMocTh 0CyLIECTBICHHS U CYIIIHOCTh OPraHNU3allMOHHBIX U3MEHEHUI.

Crparerndyeckue U3MEHEHHS B OPraHU3aLINN.

[Toaxonp! K yIIpaBJIEHUIO CTPATETMYECKUMH U3MEHEHUSAMH B OpraHu3alun

Meroibl OCYIIECTBIICHUS OPraHU3aIIMOHHBIX H3MEHEHHI.

OpraHu3anroHHas KyJbTypa Kak 0OBEKT CTPaTerHuyecKuX N3MEHEHUH

Tema 3.3. Ctparernueckue aclekThl YIpaBJIeHUs IEPCOHATIOM

[lepconan opranu3anuu Kak 00BEKT CTPATErMYECKOT0 MEHEPKMEHTA

CopneprkaHue mmporecca CTpaTerHuecKoro yrnpaBieHUs IIEPCOHAIOM.

ITpakTuka ynpaBieHHs YeIOBEUYECKUMHU B PA3JINYHBIX CTPaHAaXx.

O((HEKTUBHOCTD CTPATETHYECKOrO YITPABIICHHS TIEPCOHATIOM OpTaHH3aITHH.

Paznuume B momxoiax K Mpolieccy yHpaBleHHs MEPCOHATIOM B paMKaX aMEPHKAHCKOM U
SITTOHCKOU MOJIEJIE MEHEHDKMEHTA.

Tema 3.4. BeinoHEeHUE U KOHTPOJIb CTPATErH
Knaccudukanus neiicTByomux Ha MPeIIpUATHIX CUCTEM KOHTPOJIS BBITIOJIHEHHS
CTpaTEruu.
CrparernyecKuii KOHTPOJIb.
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OEJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJDKETHOE OBPA30OBATEJIbBHOE
YYPEXXJIEHUE BBICIHIEI'O ObPA3OBAHUMA 5
«JOHELIKAA AKAAEMUA YIIPABJIEHUA U T'OCY JAPCTBEHHOU CJIYXXEbI»

HanpasJienune noarorosku 38.03.02 MenepxMeHT
Ipoduas «YnpapneHne MaabIM OU3HECOM

Kadenpa MeHeDKMEHTA HETPOU3BOJICTBEHHON CHEphI
JAucuumimnaa (Moayab) «CTparern4yeckuii MEHEDKMEHT
Kypc 4 Cemectp 8 ®@opma 00yueHunsi ouHas

3K3AMEHAIIMOHHBINA BUJIET Nel

Teopernueckue Bonpocskl:
1. TpeOGoBaHUS K IEISIM.
2. Crparernyeckue IjiaHbl, IPOEKTHI U IPOIPaAMMBI.

Pacuernas 3agaua:
Ucnonw3ys mpencraBieHHble AaHHble B Tabmuie 1, mpu momomu wmatpuiiel BKI
omnpenenure NpoaykToBbii mopTdhenr OO0 «Crpoirpymmy.
CTpaTeTUUYECKNX 30H XO3SHCTBOBAaHMs, HEOOXOIMMO pPaCCUMTATh CpPEIHHE apuPpMeTHYCCKHE
3HAYECHUS TEMIIAa POCTA U OTHOCUTEIBHOM 10IH PhIHKA.

Jlis  ompeneneHus T'PaHMULL

Taonuma 1
Bapuant No 22
Ne O0BeM mpoax 3a IEepUoI, Hons priHKa B
npo- THIC. PYO. OTYETHOM TIEPHOJIE
JIyKTa bazoBbiii OTYEeTHBIA | MPEANPUATHE | KOHKYPEHT
1 3000 4800 12 25
2 2200 2500 20 14
3 280 150 14 10
4 380 480 6 9
) 240 300 3 8
6 1300 1500 18 25
7 800 450 8 18
8 2000 1800 7 13
9 1500 2900 15 21
10 80 170 11 )
11 980 560 4 3
12 - - - -
IKk3amenamop: I1.A. KnumoBa
YTBepKaeHO Ha 3aceTaHuu Kaeaprl «  » 202 1. (mpotokoa Ne  oT « » 202 1.)

3as.xagheopoii:

E. B. TapacoBa
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