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"YTBEPXKJIAIO"
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PA3JIEJ 1. OPTAHU3AIIMOHHO-METOIUYECKHIA

1.1. HEJIU JUCLHUIIMHDI

Henbto ocBoeHust nucuuiuimHbl «COBpEMEHHBIH CTpaTernyecKuil aHanu3y» SBISETCS pa3BUTHE y OyAyIIMX
YIIPaBJICHIIEB CTPATErMYECKOT0 MBIIUICHUs, (popMUpOBaHHE HEOOXOAMMBIX KOMIIETEHLWH sl aHajiu3a M PelIeHHs
CTpaTernyeckux TMpoOJeM pa3BUTHS OpraHW3alMd Yepe3 OCBOCHHE pPa3HOOOpPa3HBIX METOAOB M METOJMK,
npuoOpeTeHne MPaKTHUECKUX HABBIKOB MPOBEACHUS CTPATETHIECKOr0 aHAIM3A.

1.2. YYEBHBIE 3AJJAYHU JUCHUIIJIMHbI

1) dopmupoBaHHE HABBIKOB MPHUMEHEHUS HAYYHO-METOMUYECKOr0 MHCTPYMEHTAPHUS aHaNW3a JJIsl OLEHKH
BIUSAHUS (DAaKTOPOB BHEIIHEH W BHYTPEHHEH CpEIbl OPraHM3alMK C HCIIOJIb30BAaHUEM COBPEMEHHBIX HHCTPYMEHTOB
CTPaTErM4eCKOro aHaiIu3a;

2) u3ydYeHHWe pasIMYHBIX aCIEeKTOB M0 pa3pab0TKe WHHOBAIIMOHHBIX CTpAaTErdii B cdepe MaccoBOro, CEPHHHOTO H
WHAWBUYAIBHOTO TPOU3BOACTBA U YCIIYT;

3) wu3ydeHHe CYIIECTBYIONMX TEOPETUYECKUX TOAXOMA0B M MPAKTHYECKHX PEKOMEHAANNN I10 TTOBBIIIEHHIO
CTPAaTETUIECKOr0 MOTCHIMAIA OpPTaHM3aIii U WX OOBEAMHEHMH, 0a3HMPYIOMUXCS Ha CHUCTEMHOM ONPEICICHUH U
aHaJIM3e KIIIOUEBBIX (PAKTOPOB YCIeXa B HOBBIX YCIOBHSIX BEIACHUS MEXKIYHAPOIHOrO OM3HECA C y4eTOM II0OabHBIX
M3MEHEHHUI M BBI30BOB HECTAOMJILHOM BHEIIIHEH CPEIbl.

1.3. MECTO JUCHMILUIMHbBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJIbHOU
IMPOI'PAMMBI

Lk (paszen) OITOIT BO: | B1.B.05

1.3.1. Jucyunnuna Cospemennviti cmpamecudeckutl anaius” onupaemcs Ha cieoyroujue 3j1emMeHmbl
OIIOI1 BO:

Merononoruss 1 METOAbl HAYYHBIX MCCIIEIOBAHUI

YupaBieHue U3MEHEHUSIMU

VYnpapieHueckas 3KOHOMHUKa

1.3.2. Jlucyunauna Cospemennviti cmpamezuueckuti auaius” evicmynaem oOnopou Ons CAeOVIOUJUX
NEMEHMOB.

[ToaroroBka K mpoleAype 3allUThl U 3al[UTa BBITYCKHOH KBaIU()UKAIIMOHHON pa0OThI

Crparerndeckoe IIaHUPOBAaHKUE U OM3HEC-TUTAH

1.4. PE3YJIBTATBI OCBOEHUA JUCHUIIJIMHbI:

VK-1.5: Ananusupyem, eepuchuyupyem, oyenusaem noiHomy u OOCMAMOYHOCMb UHDOpMAyUU 6 X00e
npogheccuoHanvHol  0essmenbHOCMY,  Npu  HeoOX0OUMOCMU — BOCHONHAEM U CUHmMe3upyem  HedOCmAalouyio
unghopmayuio

3HaTh:

YpoBenb 1 | DakTophl BHEIIHEH 1 BHYTPEHHEH Cpeibl, METO/bI UX oreHkH (1-2 meroma)

YpoBenb 2 | DakTopbl BHENIHEH U BHYTPEHHEH Cpelibl, METObI UX OIeHKH (3-5 MeTo10B)

YpoBenb 3 | DakTOpHI BHENTHEN 1 BHYTPEHHEH CpeIbl, METOBI UX OIEHKH (Ooee 5 MeTonoB)

VYMeTh:

YpoBenb 1 | [IpuMeHATh METO/IBI aHATHM3A U TUATHOCTHKY BHEIIHEH U BHyTpeHHel cpenpl (1-2 Meroa)

YpoBenb 2 | [IpuMeHATh METOIbI aHATHM3a U THATHOCTUKU BHEIIHEH U BHYTpeHHEH cpenpl (3-5 MeTonoB)

Yposenb 3 | [IpuMeHATH METOIBI aHANIM3A M TUATHOCTUKY BHEITHEW U BHYTpEHHEH cpersl (Oomee 5 MeTo10B)

Bnaners:

ypOBEHb 1 | HaBeikamu CTPAaTCrn4CCKOro MbIIUICHUA HA YIOBJICTBOPUTCIIBHOM YPOBHE

ypOBEHb 2 | HaBblkamu CTPATCruiCCKOro MbIIJICHUA HA TOCTATOYHOM YPOBHC

ypOBEHb 3 | HaBblkamu CTPAaTErn4eCKOro MbIIUICHHA HAa YPOBHE OTJIIMYHO

1.4. PE3YJIbTATbBI OCBOEHUSA JUCHUIIJIMHbI:

VK-1.6: Paspabamvieaem arbmepHamuguvie cmpamezuu 0eucmeuii, 8 mom 4ucie 8 HenpugblyHolx
00CmMoAMenbCmeax, Ha 0CHOBe KPUMUYECK020 AHAU3A U CUCTIEMHO20 NOOX00a

3HAaTh:

YpoBenb 1 | MapKeTHHTOBBIE CTPAaTEruy OpraHu3aui

YpoBens 2 | ba3oBble cTpaTeruy pa3BUTHs OpraHU3aIul




Yposens 3 | Tunonoruto crpateruii pa3Butus OusHeca

YwMmers:

YpoBenn 1 | Pa3zpabateiBaTh 1 000CHOBBIBATH IJIaH ACHCTBUHN MO PELICHUIO MTPOOIEMHON CUTYyallMH Ha
YIIOBJIETBOPUTEIHHOM YPOBHE

YpoBenn 2 | Pa3zpabateiBaTh 1 000CHOBBIBATH IJIaH ACHCTBUHN MO PELICHUIO MTPOOIEMHOMN CUTYyalluH Ha
JOCTATOYHOM YpOBHE

Yposens 3 | PazpabatbiBaTh 1 00OCHOBBIBATH IUIaH JACHCTBUH MO PEIICHNIO IPOOJIEMHOM CUTYalld HA YPOBHE
OTJIMYHO

Bnaners:

YpoBens 1 | HaBbikamu BBIPaOOTKH ONEPETHBHBIX JICHCTBHMA

YpoBens 2 | HaBbikamu BHIpaOOTKH TAKTUYECKUX JISHCTBUH

YpoBens 3 | HaBbikamu BBIpaOOTKH CTPATEruy JAILHEUIITHX JCHCTBUHA

B pesynomame oceoenusa oucyunaunvt Cospemennwlii  cmpamezuyeckuii ananusz'’ ooyuarowuiics

3.1|3uarsk:

moaxoAbl K IPOCKTHOMY YHPABJICHHUIO HWHHOBAUAMU W PaACHOPCACIICHUIO TMPEANPUATUA 110 THUILY
CTpaTEruu€CKOro MHHOBAIITMOHHOI'O ITOBEICHMS

UHCTPYMEHTBI 1 METOABI CTPATEIMYCCKOI'O aHaIn3a,

3HaTb U IMOHUMATb, KPUTUUYCCKHU OCMBICIIMBATH OCHOBHBLIC TCOPUH, NPUHIUIIBI U METOABI aHallu3a H
OLCHHUBAHUA IMTPOUECCOB ACATCIIbHOCTH OpraHu3alu,

OCHOBHBIE COCTABJISIONINE BHEITHEH CPEIIBI;

crocoObl  cOopa © 00pabOTKM KAa4yeCTBEHHOW M CBOEBPEMEHHOW HHGoOpMalMd O BHEIIHEH cpene
OpraHU3allNy;

MPUHIMIIEI  OPTaHW3aMM  HWH(QOPMALMOHHO-aHATUTUYECKOTO HUCCIEAOBAaHWE KIWEHTOB, IAapTHEPOB U
KOHKYPEHTOB B paMKaX OCYIIECTBIIEHUS! KOHKYPEHTHOW Pa3BEIKH;

OCHOBHBIE COCTaBIISIOIINE BHYTPEHHEH CpEbl;

croco0bl cOopa U 00pabOTKK KaYeCTBEHHOM U CBOCBPEMEHHOM MH(GOpPMAIUK O BHYTPEHHEH cpene
OpraHU3allNu;

CYITHOCTh ¥ COJIEPYKAaHUE COBPEMEHHON MUATHOCTUKYA BHYTPEHHHX ITOACHUCTEM IMOIXOABI K OPTaHU3aINN
CIIEHapHOTO OM3HEC-TUTaHUPOBAHUS

3.2| Ymersb:

(dhopmupoBaTh HHDOPMAIMOHHYIO 0a3y Al aHajiIwW3a AEATEIbHOCTH OpPTaHM3aIlWH, OMPENESTh CIOCOOBI ee
00paboOTKH, CHCTEMATH3AIMK M TPE3CHTAIMN; HCIOIh30BaTh METOMBI OICHKM U MPOTHO3HPOBAHUS PAa3BHTHUS
WHHOBAI[MOHHOTO PHIHKA; OIICHUBATh COCTOSHIE HHHOBAIIMOHHOTO KJIMMATa;

OCYIIIECTBIATh MOHHTOPUHT OCHOBHBIX yIPO3 M OMACHOCTEH BHYTPEHHEH CpEeIbl, paH)XKUPOBAaHUE HX IO
CTETIeH! BIVSHHS HA 9KOHOMUYECKHE PE3yIbTaThl IPEAIPUSITHUS;

o0ecrieunTh KOHKYPEHTO-CIIOCOOHOCTh MPEANPHUATUS C IOMOLIBI0 aHajM3a MakKpo- U MHKPOCPEIbI
OpraHu3ally, YYUTHIBas TOCYAaPCTBEHHOE PETYIMPOBAHUE U IIOBEICHHE KOHKYPEHTOB

3.3| Baagern:

HaBbIKaMH BI:I60pa OIITUMAJIBHOT'O METOAA AUArHOCTUKU BHYTPECHHUX IMOJACUCTEM,

HaBBIKaMU IMPOBECACHUA aHaJM3a CPEAbl OpraHU3alii C HUCIIOJIB30BAHUEM HWHCTPYMEHTOB CTPATEIrMYECKOIO
aHaju3a,

HaBbIKaMH MPUMCHCHHA HAYYHO-MCTOAUYCCKOIrO MHCTPYMCHTAPUA aHaJIn3a IS OLICHKH BJIMAHUA (I)aKTOpOB
BHEIIHEH Cp€abl OpraHru3alu;

HaBBIKaMH 10 pa3paboTKe WHHOBALIMOHHBIX CTPAaTErHi B cepe MacCOBOr0, CEPUITHOTO M MHIUBHIYaIbHOIO
MIPOM3BOACTBA U YCIIYT;

HaBbIKaMH MHTCPIIPETAIMU IIOJIYUYCHHBIX B IIPOLIECCE aHAJIM3a PE3YyJIbTATOB U (1)OpMYJ'II/IpOBaHI/IH BBIBOJIOB U
peKOMCHZ[aLII/Iﬁ 110 ITOBBIIICHUTO 3(1)(1)CKTI/IBHOCTI/I U pE3YyJIbTATUBHOCTHU ACATCIbHOCTHU OpraHU3allun

1.5. ®OPMbI KOHTPOJIs

Tekymuii KOHTpPONb yCHEBAaEMOCTH IIO3BOJISIET OLIGHUTh YpPOBEHb C(HOPMHUPOBAHHOCTU DIIEMEHTOB
KOMIIETCeHUMH (3HaHUH, YMEHHWH W TPUOOPETEHHBIX HABBIKOB), KOMIIETEHLUMH C TOCIEAYIOIIMM OOBbEANHEHUEM
OLEHOK M NPOBOAMTCA B (QopMe: YCTHOrO ONpoca Ha JIEKIMOHHBIX W CEMHHAPCKUX/MPAKTUYECKHX 3aHATHAX
(pponTanBHBIN, MHANBUAYAIBHBINA, KOMIUIEKCHBIH), NMUCHMEHHON INPOBEPKU (TECTOBBIE 3aJaHHsl, KOHTPOJb 3HAHUM
MO pasfeny, CHTyallMOHHBIX 3aJaHWi WM T.I.), OLEHKH aKTUBHOCTH PabOTHl OOydalomerocs Ha 3aHSATUHW, BKIIOYas




3aJJaHUs 71 CAMOCTOSTCIBHOM pa60TI)I.

prneofcymouua}l ammecmayui

Pe3ynbTaThl TEKyIIero KOHTPOJS M TPOMEKYTOUHOW aTTecTauud (OPMHUPYIOT PEHTHHTOBYIO OLCHKY
pabotel crymeHTa. Pacmpenenenme ©OaimnoB mnpu  (GOPMHUPOBAHMHM PEHTHHIOBOH OLEHKH paboThl  CTyAeHTa
OCYILIECTBJISIETCS. B COOTBETCTBUM C JCHCTBYIOUIMM JIOKAJBHBIM HOPMAaTHBHBIM  akToM. [lo  mucuunimze
"CoBpeMeHHBII cTpaTernyeckuil anaau3" BUAOM IIPOMEKYTOUHOM aTTeCTallK ABIsETCS JK3aMeH

PA3EJ 2. COAEP) KAHUE JUCHUIIJINHbBI

2.1. TPYAOEMKOCTb OCBOEHUSA JUCHUIIJINHbI

OOmast TpyAoéMKOCTh JUCHMILIMHBI "COBPEMEHHBIN CTpaTerMuecKuid aHaiam3" COCTaBIIAeT 5 3a4éTHBIC
equuniel, 180 gacos.

KonuuecTBo 4acoB, BBIJCISEMBIX HAa KOHTAKTHYIO PabOTy ¢ MPEoIaBaTeieM U CaMOCTOSATENbHYIO paboTy
00y4aroIIerocs, Onpenesiercss yueOHbIM IIAHOM.

2.2. COIEP)KAHME PA3JIEJIOB AUCLUILINHEI

HaumenoBaHue pa3ie1oB u TeM /BU/ 3aHATHS/ Cemectp | Yacos | Kommnerten- | Jlutepatypa | UnTe | IIpumeuanue
/ Kype 11701 PaKT.

Pazges 1. 1. TeopeTnyeckne 0CHOBBI NIPMMEHEHHUS
COBPEMEHHOI'0 CTPATEIrHYECKOI'o aHajIu3a
Tewma 1.1.1enu u 3a1a4 COBPEMEHHOTO 2 2 YK-1.5 JI1.1J12.1 0
crparternyeckoro anaimsa /Jlex/ J12.2713.1

21022
Tema 1.1.1{enu u 3amaur COBPEMEHHOTO 2 2 VYK-1.5 JI1.1J12.1 0
crparernyeckoro ananmza /Cem 3an/ JI2.2713.2

21092
Tema 1.1.1enu u 3amaur COBPEMEHHOTO 2 6 VYK-1.5 JI1.1J12.1 0
cTpaTterndeckoro ananusa /Cp/ JI2.2J13.3

21092
Tema 1.2. Ananmm3 BIUSIHUS BHEITHEH Cpe/Ibl Ha 2 2 YK-1.5 JIL.1J12.1 0
(hyHKIIOHUpOBaHUe opranu3anuy /Jlex/ JI2.2J13.1

21092
Tema 1.2. Ananmm3 BIUSIHUS BHEITHEH Cpe/Ibl Ha 2 2 YK-1.5 JIL.1J12.1 0
(hyHKIIOHUpOBaHUe oprann3anuy /Cem 3aH/ J12.2J13.2

2192
Tema 1.2.Ananu3 BAUSIHUS BHELIHEH cpebl Ha 2 10 VK-1.5 JIT.1J12.1 0
¢byHkunonupoBanue opranuzanuu /Cp/ J12.2J13.3

2192
Tema 1.3.AHanu3 BAUSHUS BHYTPEHHEN CPEAbI 2 4 YK-1.5 JI1.1J12.1 0
Ha QyHKIIMOHHpOBaHUE opranu3anuy /JIex/ JI2.2J13.1

2132
Tema 1.3.AHanu3 BAUSHUS BHYTPEHHEN CPEAbI 2 4 YK-1.5 JI1.1J12.1 0




Ha (yHKIMOHUpOBaHKe opranuzanyu /CeM 3an/ JI2.2J13.2
2132
Tema 1.3.AHanu3 BAUSHUS BHYTPEHHEN CPEAbI 10 YK-1.5 JI1.1J12.1
Ha (yHKIHOHUpOBaHUE opranuzanuu /Cp/ J12.2J13.3
21 22
Tema 1.4. CtpaTrernyeckuii KOHKYpEHTHBIH 4 YK-1.5 JI1.1J12.1
ananus /Jlex/ J12.2713.1
21 22
Tema 1.4. CtpaTerndyeckniit KOHKYpEHTHBIN 4 YK-1.5 JI1.1J12.1
ananu3 /Cem 3aH/ J12.2]13.2
21 22
Tema 1.4. CtpaTernyecknii KOHKYPEHTHBINA 10 YK-1.5 JI1.1J12.1
ananus /Cp/ JI2.2J13.3
2132
Paznmen 2. 2. MeToAbl CTPaTernyecKoro
KOHKYPEHTHOI'0 aHa/Iu3a OpraHu3anuun
Tema 2.1.CTpaTternaeckuii aHaIN3 BIUSHUS 4 YK-1.5 JIT.1J12.1
BHYTPEHHEH cpenpl Ha QyHKITHOHNPOBAHNE JI2.2J13.1
opranuzanuu /JIex/ 2132
Tema 2.1.CTpaTternaecKkuii aHaIIN3 BIUSHUS 4 YK-1.5 JI1.1J12.1
BHYTpEHHEH cpe/bl Ha (YHKIIHOHHPOBAHUE JI2.2J13.2
opranuzanuu /Cem 3aH/ 21022
Tema 2.1.CtpaTernyeckuii aHaIM3 BIASHUS 2 YK-1.5 JIL.1J12.1
BHYTpEHHEH cpe/bl Ha (YHKIIHOHUPOBAHUE JI2.2J13.3
opraamzanuu /Cp/ 21032
Tema 2.2. Aramu3 ¢pakTOpOB U CTpaTEruid 4 YK-1.5 JIL.1J12.1
KOHKYPEHTHOTO IIPEUMYIIECTBA JI2.2J13.1
opranmnzanuu /Jlex/ 21 32
Tema 2.2. Ananu3 (HakTOpOB U cTpaTeruit 4 YK-1.5 JI1.1J12.1
KOHKYPEHTHOT'O IIPEUMYIIECTBA JI2.2J13.2
opraamnzanuy /CeM 3aH/ 21 32
Tema 2.2. Ananu3 (HakTOpOB U cTpaTeruit 10 YK-1.5 JI1.1J12.1
KOHKYPEHTHOI'O IPEUMYILECTBA J12.2J13.3
opranmzanuu /Cp/ 2122
Tema 2.3. Meroap! mopTdensHOro 4 YK-1.5 JI1.1J12.1




ananm3a /Jlex/ JI2.2713.1
2132
Tema 2.3. Meronbl mopTd enbHOT0 4 YK-1.5 JI1.1J12.1
ananmu3a /Cem 3an/ JI2.2713.2
21 22
Tema 2.3. Merons! optdensHoro ananmusa /Cp/ 10 YK-1.5 JI.1J12.1
J12.2713.3
21 22
Pa3pen 3. 3. Onenka u Ou3Hec-TJIAHAPOBaHHE
HeﬁCTBleHIeﬁ CTpaTerum OpraHu3annumn
Tema 3.1.01meHKa neiCTBYIOMIEH CTpaTeruu 4 VYK-1.6 JIT.1J12.1
opranuszanuy /JIex/ J12.2J13.1
2132
Tema 3.1.01meHKa neHCTBYIONIEH CTpaTEru 4 YK-1.6 JIT.1J12.1
opranuzanuu /Cem 3an/ J12.2J13.2
3132
Tema 3.1.01enHka AeiCTBYIOIICH CTpATErHH 8 VK-1.6 JI1.1J12.1
opranuzanuu /Cp/ JI2.2J13.3
3132
Koncynpranus mo kypcosoii pabote /Konc/ 2 JI3.4
3192
Tema 3.2.0praauzanus nporecca 4 YK-1.6 JI1.1J12.1
CTPATErM4EeCKOro aHaau3a Ha JI2.2J13.1
npennpuaTusx /JIex/ 21032
Tema 3.2.0praauzanus nporecca 4 YK-1.6 JIL.1J12.1
CTPATErM4eCKOro aHaau3a Ha JI2.2J13.2
npeanpustusix /Cem 3an/ 2102
Tema 3.2.0pranuzanus npouecca 6 VK-1.6 JIT.1J12.1
CTPATErn4eCcKOro aHaau3a Ha JI2.2J13.3
npeanpustusax /Cp/ 2102
Tema 3.3.CuenapHoe Ou3HeC-IUIAHUPOBAHUE 4 YK-1.6 JI1.1J12.1
CTpaTeruii pa3inyHbIX otpacieit /Jlex/ J12.2J13.1

0192




Tema 3.3.CrieHapHOe OU3HEC-TITIAHUPOBAHKE 2 4 YK-1.6 JI1.1J12.1 0
CTpaTeruii pa3Iu4HbIX oTpacieii /CeM 3aH/ JI2.2J13.2

3132
Tema 3.3.CrieHapHOe OU3HEC-TITIAHUPOBAHKE 2 7 YK-1.6 JI1.1J12.1 0
cTpateruii pa3inuyHbIxX otpaciei /Cp/ J12.2713.3

21 22

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI' N

B mpomiecce ocBoenust mucnurminHbl "COBPEMEHHBIN CTPATErHYECKUI aHAM3" MCHOIB3YIOTCS CIEIYIOIINE
obpazoBarenbHble TexHONoruu: yekiuun (JI), cemunapckue 3austus (C3), camocrositensHas pabora oOydarommxcs
(CP) 110 TIOBBITIOTHEHUIO PA3IMYHBIX BUIOB 33 JaHHMH.

B mpomecce ocBoenums aucumiuiiHbl  "COBpPEMEHHBIM CTPATETHYECKUl aHaimu3" WCHONB3YIOTCS —CIEAYIONIUE
HMHTEPAKTUBHBIC 00pa3oBaTeibHble TexHOJoruu: npodieMuas jekius (I1JI). JIekuuoHHBIH MaTepuall IPEACTaBIICH B
BUjie ciaia-nipeseHTanun B ¢dopmarte «PowerPoint». Jlis HamIsAHOCTH HCHOJB3YIOTCS MaTepualibl  Pa3iuuHbIX
HayYHBIX W TEXHMYECKHX OSKCIIEPIMEHTOB, CIPABOYHBIX MAaTEpPHAJIOB, HAYYHBIX CTaTed T.J. B Xxome nexmum
MpeaycMOTpeHa oOpaTHast CBSI3b CO CTYACHTAMH, AaKTHBU3UPYIONME BOMPOCHl, MPOCMOTP U  OOCYXJECHHE
BuneopunapmoB. Ilpu mpoBemeHwm JNEKIUH HCHOMB3yeTCd MPOOIEMHO-OPHEHTHPOBAHHBIA MEXKIUCITUTUTHHAPHBIH
MTOJIX 01, TPEIIOIaT oIl TBOPUECKIE BOIIPOCH U CO3JJaHIE JUCKYCCHOHHBIX CHTYAITH.

[Ipu M3MOKEHUH TEOPETHYECKOro MaTephaia HCIOIb3YIOTCS TaKHe METOIbl, KaK: MOHOJOTWYECKH,[I0Ka3aTelbHbIH,
TUAIOTUIECKUN, DBPUCTHYECKHI, WCCIEAOBATENbCKUMA, MPOOIEMHOE HW3JI0XKEHHE, a TaKXKe CIEAYIONINe MPHHIIHIIEI
JUIAKTUKH BBICIIEH IIKOJBI, TaKkWe KakK: MOCIENOBAaTEIbHOCTh W CHCTEMAaTHYHOCTh OOYYEHHs, JOCTYITHOCTb
o0y4eHwsl, TPUHIUI HAYYHOCTH, MPUHITUITBI B3aUMOCBS3H TEOPUH M TMPAKTHKHU,HATIISAIHOCTH U Ap. B KOHIE Kakmoi
JIEKITUH TIPETyCMOTPEHO BpeMs ISl OTBETOB Ha MPOOIEMHbIE BOMPOCHI.

CamocrositenpHass ~ pabora  mpeAHa3HadyeHa ISl BHEAyIUTOPHOW  paboOThl  CTYAEHTOB,CBA3aHHOM  C
KOHCIIEKTHPOBAaHMEM HWCTOYHHKOB, y4eOHOro Marepuaia, H3ydeHHEeM JOMOJHUTENBHOW JIMTEpaTypel IO
TUCHHIUTHE, TOATOTOBKOM K TEKYHIEMY M CEMECTPOBOMY KOHTPONIO, a TakKe BBITIOJHEHHWEM WHIUBUIAYaJIbHOTO
3agaHus B popMe dcce.

PA3JIEJ 4. YHEBHO-METOJUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCHUIIJINHbI

4.1. PekomeHayeMasi TuTepaTypa

1. OcHoBHas UTEpaTypa

ABTOpEI, 3arjaBue W3 natensCcTBO, IO
JI1.1 | Mypomen H.E., CoBpeMeHHBIN CTpaTeruniaecKuii aHamus | yaeOHoe Honeuk : 'OY BIIO
Kmmmosa [LA. rmocobue s o0ydaronmxcs 2 Kypca 00pa3oBaTellbHOM "IOHAYUI'C", 2021

[POrpaMMBI MarHCTPATYPhI HANPABJIEHHS OATOTOBKH
38.04.02 «Menemxment» (376 c.)

2. lonoHUTeIbLHAS JJUTEpaTypa

ABTOpBIL, 3armaBue H3naTenbCcTBO, TOM
J12.1 CucTeMHBIN aHaIU3 | TEOPUS], METOAO0IOTUs, IPAKTUKA VaesHoBek : YI'TY, 2020
E. M. JleeBa : yuebHoe mocobue (148 c.)
JI2.2 | Tonukosga, E. D. CoBpeMeHHBIH CTpaTerHyecKHii aHaam3: NpakTUkym (72 Mockaa : Poccuiickas
c.) TaMOXKEHHAS aKaJIeMHs,
2018
3. MeToauueckue pa3zpadoTku
ABTOpBHIL, 3ariaBue NspatenscTBO, roa
J3.1 CoBpeMeHHBIl cTpaTerndeckuii ananu3: Koncrnekr Honenxk : 'OY BIIO
I1.A. KnumoBa JIKIHH JUTsi 00yJaroNMXCsl 00pa30BaTelbHOM "ITOHAYUI'C", 2022

MIPOrpaMMbl MarucTpaTyphbl HalpaBJIeHUs TOATOTOBKU
38.04.02 MenemkMmeHT (MarucTepckas mporpamMmma:
"MeHemKMEeHT opranu3anuii” o4Hoi GopMbl 00yUeHuUs)
(43)




ABTODBHI, 3ariaBue H3maTenbCcTBO, IO

J3.2 CoBpeMeHHBIH CTpaTernYecKuil aHaIn3: METOIUYECKUE Honeuk : 'OY BIIO
I1.A. KimnmoBa pEKOMEHJaIuu JJIs1 IPOBEACHUS] CEMUHAPCKUX 3aHITUM "ITOHAYUI'C", 2022
JUTsE 00YUAIOIIMXCS TIEPBOTO Kypca 00pa3oBaTebHON
MIPOrpaMMbl MaruCTPaTyphl HAIIPABJICHUS ITOITOTOBKH
38.04.02 MenemxkMeHT (MarucTepckast mporpaMMa;
«Ctparernyueckoe yrpaBiieHrEe») OYHOH HOpMBI

obyuenus (70 c.)
JI3.3 CoBpeMeHHBIH CTpaTernYecKuil aHaIN3: METOIUYECKUE Honeuk : 'OY BIIO
II.A. ,KimumoBa PEKOMEHAIMHY 0 OpPTaHU3alMK CAMOCTOSITEILHON "TOHAYUI'C", 2022

PpaboTHI [J1s 00y4arOIIMXCS TIEPBOro Kypca
00pa30BaTEeNbHON MPOrpaMMbl MaruCTpaTyphbl
Harpasienus noarotToBku 38.04.02 MeHeKMEHT
(marucrepckas nporpamma; «Ctparernueckoe
yIpaBJieHHe») ouHoi hopMbl 00yueHus (64 c.)

JI3.4 CoBpeMeHHBIH CTpaTernIecKuil aHAIN3: METOIUIECKUEC Honenk : 'OY BIIO
I1.A. KnumoBa pPEKOMEHIAITNHY K BBITIOTHEHUIO KYPCOBEIX pa0oT IS "ITOHAYUI'C", 2022
00y4JaroIuxcst IepBOro Kypca o0pa3zoBaTenbsHON
[IPOrpaMMbl MAarHCTPATYPhl HAITPABJICHUS TOATOTOBKH
38.04.02 MeHemKMeHT (Marucrepcekas mporpammac
«Ctparernueckoe yrpaBIiieHre») OUHOH (HOpMbI
obyuaenus (43 c.)

4.2. IlepevyeHb pecypcoB
HH(OPMAIOHHO-TeJIeKOMMYHUKAIMOHHOI ceTH ''UnTepHeT"

Hayunas 3JICKTPOHHAsI oubimoTexa KypHAI
31 |"CTPATEI'MYECKNM MEHEJUDKMEHT" M3narensckuii
noMm "['pedbenrankoB" (MockBa)

https://www.elibrary.ru/rubric_titles.asp?
rcode=823300

[lepconanbHbIil  XypHAI pykoBomuTens 'l eHepanbHBINA

92 "
JIMPEKTOP

https://www.gd.ru/articles/11721-pest-analiz

4.3. TlepevyeHb MPOrpaMMHOTr0 00ecreveHusI

JIunieH3sMOHHOE U CBOOOJHO  pacHpocTpaHseMoe  IporpaMMHOe  oOeclieueHue, B TOM  4YHCIE
OTEUECTBEHHOT'O IIPOU3BOICTBA:
JInneH3MOHHOE U CBOOOIHO pacpocTpaHsIieMoe IPOorpaMMHOe 00€ecIIedeHre, B TOM YHCTIe
OTEUECTBEHHOI'0 IIPOHU3BOACTBA:
Hcnonesyrores cnenyronpe nHGOPMaLMOHHbIE TEXHOJIOTHH:
— KOMITBIOTEPHASI TEXHUKA ¥ CUCTEMBI CBSI3H UCIIONB3YIOTCS IS CO3/IaHus, cOopa n 00paboTKK MH(POPMAIINH;
— 3JIEKTPOHHBIE [TPE3EHTALNY;
— 3JIEKTPOHHBIN KypC JEKIUH;
— 3JIEKTPOHHAS 1I04Ta, (OPYMBI;
— JIMCTAIMOHHBIC 3aHATHS C UCIIONIB30BAHUEM BHPTYyabHOU obOy4atomieii cpeapt Moodle;
— aNeKTpoHHbBIe bnonmuoreunsie pecypcesl JOHAYUI'C.
[Iporpammuoe obecrieuerne: MS Word, MS Excel, MS Power Point, BuptyansHas obydaromas cpexa Moodle.
KommnbrorepHas TeXHHKa ¢ BOSMOXKHOCTBIO MMOAKIIOUEHUS K ceTH «HTepHeT» 1 o0ecrieueHneM I0CTyIa B 3IEKTPOHHYIO
nHpopMamoHHO-00pa3zoBatenbHyo cpeny (DMOC @ I' BOY BO JIOHAYUI'C) n 31eKTpOoHHO-ONOIHOTEIHYIO CUCTEMY
(OBC Jlans), a TakKe BO3MOKHOCTHIO HHIMBUAYAIBHOTO HEOTPAaHHUEHHOTO TocTyma ooy4atormxcs B ObC u JUOC
nocpenctBoM Wi-Fi ¢ mepcoHaibHbIX MOOHIIBHBIX YCTPOHCTB.
Hcnonesyercs criequanu3upoBaHHble oHIaiiH-cepBUcHl («Ilorck kopHeBbIX pobiaem»,«SWOT-ananu3 on line» u ap.),
pa3MelIeHHbIE B OTKPBITOM AocTyne Ha MHTepHer-nopTane «OKcrnepTbl On3Hec-
IUTAaHUPOBaHUs» [ DNEKTpOoHHbIH pecypc]. — Pexum noctyna : URL:https://www.masterplans.ru/ , a takxe
«CoBpeMeHHBIH MOIX0/1 K MUCCHH B KoMmanuu. Powerbranding» [DiektponHbii pecypc]. — Pexxum gocryna :
http://powerbranding.ru/marketing-strategy/mission/

4.4. TlpodeccuoHaibHbIe 0a3bl JAHHBIX U MH(OPMALIMOHHBIE CIIPABOYHBIE CHCTEMBI

I/IH(l)OpMaI_II/IOHHLIG CIIPaBOYHBIC CUCTCMBI HE UCTIOJIb3YIOTCSA

4.5. Marepua/JbHO-TeXHHYeCKOe ofecrevyeHne AMCIUIIMHBI

Huctuninaa «CoBpeMeHHBII CTpaTerHuecKuii aHalln3y obecreyeHa:
1. YuebHas aynuTopus 11 IPOBEACHUS 3aHATHH JIEKIMOHHOT O THIA: IEKIHOHHAs aynuTopus Ne 314 B yueGHOM
Kopmyce 3.
- KOMILJIEKT MYJIbTUMEIUHHOT0 000pyAOBaHHS: HOYTOYK, MyJIbTHUMEIUIHBINA IPOEKTOP,3KPaH;
- CIelMaTM3UPOBaHHAS MeOENb: T0CKa ayJUTOPHAsL, CTOJIBI Ay TUTOPHBIE, CTYIIBSI.



http://www.elibrary.ru/rubric_titles.asp
http://www.gd.ru/articles/11721-pest-analiz
http://www.masterplans.ru/
http://powerbranding.ru/marketing-strategy/mission/

2. YueOHast ayAuTOpUs TSl TPOBENCHUS 3aHATHI CEMUHAPCKOIO TUTIA, TPYIITOBBIX UUHMBH Ty aTbHBIX
KOHCYJIBTAIIHA, TEKYIEro KOHTPOJIS K IPOMEXKYTOUHOM aTTectarun: Ne 316 yaeOHbIi kopiryc 3.

- KOMIUTIEKT MYJIbTUMETUIHOTrO 000py/10BaHUS: HOYTOYK, MYJIbTUMEIUHHBIN IPOSKTOP, KPaH;

- CIICIMAIM3UPOBAHHAS MEOECITh: IOCKA ayIMTOPHAS, CTOJIBI ayIUTOPHBIC, CTYJIbSL.

3. [NomereHus A1t CAaMOCTOSITEILHON PabOTHI C BO3MOXHOCTBIO MOAKIIOUEHHS K ceTH "MHTepHer" n o0ecreueHneM
JIOCTyIa B 3JICKTPOHHYIO MH()OPMAIIOHHO-00pa30BaTEIbHYIO CPE/ly OpraHU3alliK: YUTATBHBIN 3a11, YaeOHbIH
kopryc 1. Aapec: r. lonenk, yi. Hemockunies, 163A (@ I'bOY BO "JOHAVUIT'C").

PA3JIEJI 5. POHJI ONEHOYHBIX CPEACTB

5.1. KOHTpOJ’IbHBIe BOIIPOCHI U 3a/1aHUS

. XapaKkTepHCcTHKa TEOPETHUECKUX MOIX0/I0B K MOHSATHIO CTPATErMYECKOr0 YIPaBIICHUSI.

. YPOBHU CTpaTernyeckoro 3KOHOMUYECKOr0 aHaJIn3a B 3aBUCUMOCTH OT YPOBHEH yIIpaBJIeHUsI.

. TeopeTnueckre moaxosl K Kiaccu(hUKaIMK BUIOB CTPATETHUECKOT0 aHAJN3A.

. Meroaonornqecm/le OCHOBBI MHCTPYMCHTAPUA CTPATErUUCCKOTI0 aHaJIn3a, €ro MCTOJibl U TEXHOJIOI'MH.

. XapaKkTepuCTHKa 3TAIIOB IPOBEIEHUS COBPEMEHHOI'O CTPATErHYeCKOr0 aHaIH3a.

. [logxozp! K K1accUpUKAIMNA METOAO0B H MOJIENIEH CTpaTernuecKoro aHajn3a.

. Lenu v 3a1aun COBPEMEHHOT'O CTPATErnYeCKOro aHAIN3a.

. Bnusiame xapakTeprcTHKY BHEITHEH cpe/ibl BIUSIOT Ha BEIOOP METO/1a €€ aHaIn3a.

. [loHATHE CHCTEMHOT 0 MTOIX0/1a B YIIPaBJIEHUH U OCOOEHHOCTH €T0 MCIOJIB30BAHMS B CTPATErHUECKOM aHaJIN3e.
10 OcHOBHEBIE MIPUHIUIIBEI CUCTEMHOI'O ITOAX04a U OCHOBHBIC aCII€KThI €I'0 IMIPAKTUYCCKOro UCITOJIB30BaHM .

11. OcobGeHHOCTH METOIOIOTHH CUTYAITMOHHOTO ITOAX0/1a B YIIPABICHHH.

12. CuTyalOHHBIN aHAIM3 KaK OCHOBA CUTYAI[MOHHOIO ITOX0/Ia B YIIPABJICHUU OpraHU3AIIMEH, €r0 COCTABIIAIONIHNE
A UHCTPYMEHTBL.

13. ®opmupoBanre HHPOPMAITMOHHOHN 0a3bl CTPATETMUECKOTO aHATN3A.

14. TlonsiTHEe OPraHU3AIMOHHOTO OKPYXEHHS KaK 00hEeKTa CTPATETHIECKOT0 aHaJIH3a.

15. Ipumenenne monenu PEST -aHanm3a kak MHCTPYMEHTA CTPATErHIECKOT0 MAKPOIKOHOMUYECKOT0 aHAITH3a
OKPY’KaIOIIEH Cpeibl OpraHu3aIi.

16. Cramuwu, 11eJId ¥ OCHOBHBIC IIOKA3aTEeNIN OTPACICBOr0 aHAIN3A.

17. Ananu3 ypoBHs KOHKYPEHIIMH B OTPACIIH B 3aBHCHMOCTH OT OCHOBHBIX KOHKYPEHTHBIX CHJI B COOTBETCTBUH C
MOJIENbI0 aHann3a KoHKypeHiuu M. Iloprepa.

18. Omnpenenenue kiodeBbix hakTopop ycrnexa (KDVY) orpaciu, moHATHE U XapaKTEPUCTHKA KOPHEBBIX
KOMITETCHITUH 1 (hOpMHUPOBAHUE OTPACIEBON MATPHIIBL

19. Knaccuduxanus pakTopoB IpH aHATH3E CTPATETHIECKUX TPYIIT KOHKYPEHTOB.

20. XapaKkTeprCTHKa CTPATErHIECKUX TPYII KOHKYPEHTOB U ATAITI IIOCTPOCHUS MO3UIIMOHHON KapThl KOHKYPEHTOB.

OCoONO UL WDN -

5.2. TeMbl NHCBMEHHBIX PadOT

TEMBI 5CCE IUIA ITPOBEPKU YPOBHA COOPMUPOBAHHOCTHU KOMITETEHIINN
. Pa3paboTka KOHKYypEHTHOI1 CTpaTernu Ha MpeanpUsITHH.

. PazpaboTka mpomyKToBO-MapKETHHTOBOW CTPATET MM Ha TIPEATIPUSTHH.

. Pa3paboTka u peanu3amnus cTpaTeruu Ha MPEANPUSATHH.

. SWOT -ananm3: poirb 1 MECTO B CTPATETHIECKOM aHAJIH3E.

. [IpuHIMITEI IpOBEIEHNS aHAaI3a KOHKYPEHITNH ¢ Ucmonb3oBanueM Monenu M. [loprepa.
. CtpaTerndeckuii aHajan3 Kak OCHOBA BEIOOpA CTPATETMIECKUX aTbTEPHATHB PA3BUTHSL.

. Pors 1 MeCTO MHCTPYMEHTOB CTPATETUIECKOT0 aHAN3a U IMATHOCTUKH TIPU pa3paboTKe CTpATeTHH Pa3BUTHSL.
. MeTomonorus u opraHu3anys CTpaTernaecKoro aHaIH3a.

. MeTombl cTpaTernueckoro aHajii3a Ipu pa3paboTKe CTpaTerul Pa3BUTHS.

10. OneHka HecTaOMITLHOCTH BHEITHEW CPeIbl C MTOMOIIBIO COBPEMEHHBIX METOJIOB aHAJIH3A.

OO ~NOoO Ok~ WNE

5.3. ®oHJ OLIEHOYHBIX CPEACTB

@oHA OIEHOYHBIX CpeACTB JUCHUIUIMHBL "COBpPEeMEHHBI CTpaTerudeckuii aHanmu3" paspaboTaH
COOTBETCTBHUH C JTOKaIbHBIM HOpMaTUBHBIM akToM OI'BOY BO "JOHAYUT'C".

®oHA OIEHOYHBIX CPEACTB MUCHHUILTHHBI "COBPEMEHHBIN CTpaTernyecKuii aHayim3" B MOIHOM OObeMe
MPEACTABIIEH B BUIE IPWIOKEHHUs K JaHHoMY PITJI.

B

5.4. llepevyeHb BUI0OB OLEHOYHBIX CPEIACTB

VY cTHBIN onpoc 1Mo u3ydyaeMol TeMe
CuTyallMOHHBIE 3a/1aHUS

Occe

TecroBsle 3a1aHusA

Joxman

PA3JEJ 6. CPEACTBA AJAIITAIIMU ITPEITOJABAHUA JTUCIHUIIJIMHBI K
IHOTPEBHOCTAM JIMIL C OT'PAHUYEHHBIMU BO3MOKHOCTAMU 3/10POBbSA




B ciaywyae HeoOXoauMoOCTH, 00yYaromMMcsl U3 YHUCia JIUI C OrPaHUYCHHBIMA BO3MOKHOCTSIMH 3/I0POBBS
(mo 3asBIIeHHIO O0YYaroLIerocsi) MOTYT MpelIaraTbCs OJHHW U3 CISAYIOUIMX BapUaHTOB BOCIPHSTHS MH(OPMALUHU C
YYETOM X WHAWBUAYAIBHBIX ICUXOPU3NIECKHX OCOOCHHOCTEH:

1) c nmpruMeHeHHeM 3JIEKTPOHHOT'O OOYUYCHHUSI M AUCTAHIIMOHHBIX TEXHOJIOTHUH.

2) ¢ IPUMEHEHHEM CIECHUAIBHOr0 00OpYIOBaHMs (TEXHWKH) W IPOrPAMMHOIO OOCCICUCHUS, WMEIOIIUXCS
B ®I'OY BO "JOHAVYHUI'C".

B mponecce o0ydueHuss mpu HEOOXOAMMOCTH il JIMI C HapyUIEHHsIMH 3pEHHS, CIyXa U OINOPHO-
JBUTATEIBHOTO armapara IpeloCTaBISIOTCS CASAYIOIHE YCIIOBHSL:

- Ui JML C HAPYIICHUSMH 3pEHHs: y4eOHO-METOIUYECKHUEe MaTephalbl B MedaTHOW (hopMe yBETHYCHHBIM
mpudTomM; B (opMe DIEKTPOHHOIO JOKyMeHTa; B ¢opme aymuodaiina (mepeBox YYEeOHBIX MaTepuaioB B
ayanodopMart); WHIUBHIyATbHbIC 3a4aHUS U KOHCYJIbTAIUH.

- IUIA JMI C HapyIICHWsMU ClIyxa: y4eOHO-METOAMYEeCKHE MaTepuanbl B Ie4aTHOH Qopme; B Qopme
AJIEKTPOHHOTO JIOKYMEHTA; BHJEOMaTepuanbl ¢ CyOTHTpaMu; WHAMBUAyaJbHbIE KOHCYJIBTAIIMHM C TPHBICYCHUEM
CYpJOTIepEeBOUNKA; WHANBUIYaIIbHBIC 3a]JaHNS] 1 KOHCYJIbTAIIUH.

- Ui JWIl C HapyUICHWSIMU OIOPHO-IIBUTATENBFHOrO ammapara: y4eOHO-METOJMYEeCKhe MaTepuaibl B
nevyatHo ¢opme; B (opMe 3JIEKTPOHHOrO JOKyMeHTa; B (GopMme ayauodaiiia; WHAMBHIYyaJdbHBIC 3aJlaHUS U
KOHCYJIbTAIIHH.

PA3JIEJI 7. METOJUUYECKUE YKA3AHMS JIJ151 OB YYAIOLLIUXCS IO YCBOEHUIO
JUCHUTIIINHBI

HpezmaraeMBIe PEKOMEHAAIMH OKa3bIBAOT MECTOANYCCKYIO ITOMOIIB NP CaMOCTOATECIIbHOM U3YYCHUN JUCHUITIINHEBIL.
PexoMenyercst Takas IOCIIEIOBATENBHOCTh: O3HAKOMHUTRCSI C COJIEpKAHUEM padouei mporpaMMbl yaeOHOH
OUCIUIIIIMHBI, U3YUYUTDh U 3aKOHCIICKTUPOBATH COOTBETCTBYIOIUE TEMbI U CIIUILIIMHBI. KpOMe TOro, uenecoo6pa3Ho
O3HAKOMHUTBCA C HOBBIMU CTAaThbsAIMHU B CIICHHUAJIBHBIX XYpHAJIaX U C60pHI/IKaX.

YuurteiBas TOT (aKT, 9TO H3yUCHHE TUCITUIUIMHEI PEIyCMaTPUBAET KPOIIOTIIMBYIO PabOTy U COIEpKATEIHHOE
00CyX/IeHHE BOIIPOCOB HAa CEMHHAPCKUX 3aHATHUSIX, IMEHHO BO BPEMS CAMOCTOSTENTFHON paOOThI CTY/AEHT yriTyOusieT
MOHUMAaHHUE MPOOJIEM, aKTHBH3UPYET CAMOCTOSITEIBHBIN MOUCK, CACTEMATH3UPYET HAKOTUICHHBIH OTBIT aHATUTHKO-
CHUHTETUYECKOU PaboThI, 3aKi1a/[bIBAET OCHOBBI KAYECTBEHHOW MOJTOTOBKH JIOKJIAIOB KaK MO0 COOCTBEHH bIM
WHTEpecaM, TakK U 1o 3aJIaHuIo npernoaaBatens. O0CyXAeHUE TEOPETHUECKUX MTPOOJIEM H CUTYAIIMOHHBIX 3a/IaHU Ha
CEMUHAPCKUX 3aHSTHUSIX TPEOYeT aKTHBHOTO yYaCTHsI BCEH TPYIIITBI, TOATOMY JKENATelbHO (POPMYIHPOBATH BOIPOCH
MO CUTYaIMOHHBIM 33IaHHSIM HE TOJNBKO B TIpoIecce UX 00CYK/SHNUs, HO M TIPH JIOMAIIHEH MOJI'OTOBKE K 3aHSTHIO.
OO6s3aTenbHOM (GOPMOH CAMOCTOATEILHOM paOOTHI IS CTYICHTOB TIOJATOTOBKA HE MEHEee 4- TOKJIAI0B U
MPOXOXKJICHHE TECTUPOBAHUS 110 2-M pa3jieNiaM, MPeayCMOTPEHHBIX padodei mporpaMMon Y4eOHOH TUCIIUTITAHBL.
TemaTuka JOKITAJI0B U MEpEeYeHb TECTOBBIX 3aJJAHUH, UX CTPYKTYpa U KPUTEPHH OI[CHUBAHVSI IPE/ICTABIICHEI B
®doHJe OIIEHOYHBIX CPeACTB 0 AuciuunHe «COBPEMEHHBIN CTPATETUYECKHI aHAIN3Y.

Ob6s3aTensHON (POPMOI HHANBUAYATBHOI PabOTHI ABISETCS OATOTOBKA CTYJAEHTOM 4-X 1 Ooiee scce (110 IByM U3
JIBYX Pa3JelioB, MPEAYCMOTPEHHBIX paboye mporpaMMoil yaeOHON JIUCIUITIHHBI), COTJIACHO TIEPEYHIO TEM dCCe.
3cce — 3TO caMOCTOosATENbHAS TUChbMEHHAs paboTa Ha TeMy, MPETOKECHHYIO MPEMoaBaTeNeM COOTBETCTBYIOIICH
JWMCITUTUTMHBI MM CAMOCTOSTENILHO N30paHHasl CTYICHTOM IO podieMaTHKe yuTaeMoro Kypea. Llenb HanvcaHus
3CCE COCTOHT B Pa3BUTUH HABBIKOB CAMOCTOSITEIHHOTO TBOPUECKOTO TOAX0/Ia K MOHUMAHUIO U OCMBICTICHUIO
MpoOieM HAYYIHOTO 3HAHMS, & TAK)KE HABBIKOB MHCEMEHHOTO U3JI0KEHHSI COOCTBEHHBIX MBICIICH M OTHOIICHUS K
Pa3IMYHBIM IPoOJIeMaM COBPEMEHHOTO CTPATErHYECKOro aHamu3a. PyKOBOUTH BBIMOTHEHUEM WHAWBUAYaIbHOMN
paboThI, MPOBEPATH U OLICHUBATH €€ OYJICT PYKOBOJMTENb CEMHHAPCKIX 3aHATHIA. TeMaThka scce, UX CTPYKTypa
KPHUTEPUH OICHUBAHMUSI MpeACTaBieHbl B DOH/IE OIIEHOYHBIX CPENCTB MO AuciuIuimHe «CoBpeMeHHbIH
CTpaTermyeckuii aHammu3». Meroauveckue peKoMeHaIMK 10 paboTe HaJl KOHCTIEKTOM JICKIIUEH BO BPEMsI M TIOCIIe
MPOBENICHHS JICKITUU

B xo/1e NeKIMOHHBIX 3aHATHH 00YUYaIOIUMCS PEKOMEH TyeTCsl BBITIOHATH CICAYIOIUE NeicTBUs. BecTu
KOHCIIEKTHpOBaHMe yueOHOro Marepruana. O0pamars BHUMaHNE Ha KaTEropud, (hOpMyITUPOBKH, PACKPHIBAIOIIINE
COJICpPIKAaHUE TEX MJIM MHBIX SBJICHUI U MPOIECCOB, HAYYHBIC BBIBOJIBI U MPAKTHYECKUE PEKOMEHIAIUH MO UX
MIPUMEHEHHI0. 3a1aBaTh MPENOIaBATEN0 YTOUHSIONINE BOIIPOCHI C IEbI0 YSACHEHUS TEOPETHIECKUX TTOJOKESHHIH,
paspelieHst CIOpHbIX cuTyanuil. XKenatenbHo 0CTaBUTH B pabOYMX KOHCIIEKTAX IMOJIs, HA KOTOPBIX BO
BHEAYJUTOPHOE BPEMs MOXKHO C/IeTIaTh TOMETKH U3 PEKOMEHIOBAHHOM JTUTEPATYPbI, TOMONHSIONINE MaTepHalT
MPOCTYIIAHHOMW JISKIIMH, & TAKXKE MOTYSPKUBAIONIHE OCOOYIO BAYKHOCTD TEX MU HHBIX TEOPETUUCCKUX TTOJIOKECHHH.
Meroauueckne peKOMEHIAIUU K CEMUHAPCKUM 3aHITHIM

[Tpu moAroTOBKE K CEMUHAPCKUM 3aHITHSIM O0y4YaIONIMMCS HE00XO0UMO H3yYUTh OCHOBHYIO TUTEPATYPY,
O3HAKOMUTKCS C JIOMOHUTENLHON JTUTEPATYPOU, HOBBIMHU ITyOJIMKANMSAMH B IIEPHOANYECKUX U3IaHUAK: KypHAIIaAX,
raserax u 1.1. [Ipu 5ToM y4uecTb peKOMEHIaIH MPErnoiaBaTens u TpeOoBaHus pabodell mporpaMmsbl yaeOHOM
JCIHMILTIHBL. B X071e TOrOTOBKY K CEMHUHAPCKUM 3aHITHSIM HEOOXOJIUMO OCBOUTH OCHOBHBIE TIOHSATHUS M METOAUKH
pacdera rmokasarelei, OTBETUTh Ha KOHTPOIIbHBIE BOMIPOCHL. B TeueHne ceMUHapCKOro 3aHsITHS 00y4aroneMycs




HEOOXOJMMO BBITIONHUTD 3aJaHUs, BEIJAHHBIC IPEMOJaBaTeIeM.

Pexomenpanuu no pabore ¢ IMTEpaTypoi.

Teopetnueckuii MaTepuan AUCUUILIMHBI CTAHOBHUTCS 00JIee OHATHBIM, KOT/Ia AOTOMHUTENBHO K MPOCTYIINBAHUIO
JIEKIIUHU ¥ U3YYEHUIO KOHCIIEKTa, U3YyYaloTCsl PEKOMEHTyeMbI JINTepaTypHbIEe HICTOUHUKH. Jlerue oCBOUTH
JIUCUUIUTUHY, IPUACPKUBAsICh OTHOTO YUeOHHKa U KOHCIIEKTa. PexoMeHmyercs, KpoMe «3ayqrBaHusD MaTepuaa,
JIOOUTHCS COCTOSHUS TOHUMAHMSI U3y4aeMOW TeMbl JUCHUIUTUHBI U TIOJIE3HO MBICIIEHHO 3aJaTh ce0e CIeAyIoHe
BOIIPOCHI (I/I HOHpO6OBaTL OTBCTUTH HA HI/IX)i 0 4Y€M 3Ta TEMa, KaKHM€ HOBBIC ITOHATHUS BBCACHBI, KAKOB X CMbICJI, YTO
JIacT 3TO Ha MpaKTHKe?
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PA3JIEJ 1.

HHACIIOPT ®OHIA OHEHOYHbIX CPEJICTB
1o aucuumiIuHe (MoayJio) «CoBpeMeHHBIN CTpaTern4ecKuil aHAJIN3»

1.1. OcHoOBHBIE CBe/IeHUS O JMCHUIIHHE (MOIYJII0)

Tabnuna 1
XapakTeprucTuKa JUCHMUILIMHBL (MO1YyJIs)
(cBeneHus cooTBeTCTBYIOT pazzaeny PIII)
OO6pazoBarenpHas mporpamma Marwuctparypa
Hamnpasnenue noaroToBku 38.04.02 MeHnemxMeHT
[Tpodub «CTpaTernyeckoe yrnpaBIeHUE»
KonnyectBo pasaeion 3
JMCIUTUTHHEI
Yacts oOpa3zoBaTenbHO | HacTsb, bopmupyemas Y4aCTHUKaMU
MIPOrpaMMBbI oOpa3zoBaTenbHbIX oTHOIIEHUH (B1.B.05).
@OopMBI TEKYIIEro KOHTPOJISA Texymmit KOHTPOJIb (ycTHbII OI1poc,

CUTYallUOHHBIC 3aJaHHsd, TCCTOBBIC 3aJaHUA I10
TeEMaM, AOKJIaAbl, UHAUBUAYAJIbHbIE 3aJaHus,
KOHTPOJIh 3HAHUH 110 pa3jiesam)

Iloxazamenu Ounast popma oOyueHus
KonnuectBo  3a4eTHBIX  €IUHUIL 4
(kpeauToB)

Cemectp 2
Oowan mpyooemxkocmo (axkaoem. 180
Yacos)

Ayoumopnasn KOHmMaKmuas 74
paboma:

JIeKIIMOHHBIE 3aHATUS 36
CeMmuHapcKue 3aHATHS 36
Koncynpramuun 2
CamocrosiTesibHas padoTa 79
KouTtpoJsb 27
Hannuue kypcoBoii paboTsl Kypcosas pabota
Dopma npomedncymouHou DK3aMeH

ammecmayuu
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1.2. TlepeyeHb KOMIETEHIHI ¢ YKa3aHUeM 3TanoB (opMupoBaHus B Npoluecce
OCBOCHHS 00pa30BaTEJbHOM IPOrpaMMBbl.

Tabnuua 2
IlepeyeHb KOMIIETEHIIMI U UX YJIEMEHTOB
KoMIeTe s WHaukaTop KOMIOETEHIMHU U | DJIEMEHThl HHAUKATOpa Wnpnexc
ero GopMyIupoBKa KOMIIETEHIIMH AJIEMEHTA
YK-1 VYK-1.5. Ananusupyer, 3name:
BepuduImpyeT, OleHNBaeT 1. ®akropsl BHeUIHEH U VYK-1.53-1
HOJIHOTY U JJOCTaTOYHOCTb BHYTpPEHHEH Cpelibl,
UH(POpPMALIUU B XOJ1€ MeTo/ibl UX oneHku (1-2
npodeccrnoHanIbHOI METO0/1a).
NEeATEIIbHOCTH, IIPU 2. ®akTophl BHEIIHEH W VK-1.5 3-2
HE0OXO0IMMOCTH BOCIIOJIHSIET | BHYTPEHHEN Cpelibl, '
U CUHTE3UpYET MeToibl uX oreHku (3-5
HEJ0CTAIOLIYIO METOJIOB).
nH(popMaLHIo 3. DakTophl BHENIHEH U
BHYTPEHHEH cpepl, YK-1.5 3-3

METOJBI  HMX  OIIEHKH
(6omnee 5 meTon0B).
Ymems:

1. [lpumeHaTs  METOMbI YK-15V-1
aHalin3a U JUarHOCTHKH
BHEIIHEW M BHYTpPEHHEU
cpensl (1-2 metoa).

2. [IlpuMeHsITH  METOJIbI
aHaAJIN3a U IUArHOCTHUKU VK-1.5VY-2
BHEIIHEW U BHYTPEHHEU
cpenpl (3-5 MeTo10B).

3. [IlpuMeHsTE  METOBI
aHalu3a U JIUArHOCTHKU
BHEIIHEH M BHYTpPEHHEH YK-1.5V-3
cpenbl (6omnee 5
METOJIOB).

Bnaoems:

1. HaBeikamu VK-1.5 B-1
CTPaTETHYECKOTO
MBIIUIEHUS Ha
yIOBJIETBOPUTEIHHOM
YpOBHE.

2. Hasrikamu
CTPATETHYECKOTO VK-1.5 B-2
MBIIIICHUS Ha
JOCTaTOYHOM YPOBHE.

3. HaBblkamu

CTpAaTEru4eCcKoro
MBIIIJICHU A Ha YPOBHE

OTJIMYHO.

YK-1.5 B-3
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Kommerenius

Nuaukatop KOMOETEHIIMU U
ero (hopMynupoBKa

DJIEMEHTHI UHANKATOPA
KOMIIETEHIINHU

Nunexc
SJIEMEHTA

VYK-1 YK-1.6. Pa3zpabatsiBaeT

aIbTEPHATUBHBIC CTPATET U
JIENCTBUI, B TOM YHCJIC B
HEMPUBBIYHBIX
00CTOATEILCTBAX, HA OCHOBE
KPUTUYECKOTO aHau3a U
CHCTEMHOTO I10JIX0/1a

3namp:

1. MapkeTuHroBbie
CTPAaTEeTUH OPraHU3aLUH.
2. bazoBpie cTparerun
pa3BUTHUSA OpraHU3ALNMN.

3. Tumosnoruto crpareruii
pa3BuTHs OU3HECA.

YK-1.6 3-1

YK-1.6 3-2

YK-1.6 3-3

Ymemu:

1. PazpabareiBaTh "
000CHOBHIBATH TJ1aH
JEUCTBUM 10 PELICHUIO
npoOJIeMHON  CUTyaluu
Ha YIOBJIETBOPUTEIIEHOM
YpOBHE.

2. PazpabareiBath W®
000CHOBHIBATH TJ1aH
JIEWCTBUN TIO PELICHUO

npoOJIeMHON  CUTyaluu
Ha JIOCTATOYHOM yPOBHE.
3. PazpabarbiBath U
000CHOBBIBATh 1aH
JNEUCTBUA TO PEIICHUIO
npoOJIEMHON  CHUTYyaIuu
Ha YpOBHE

OTJINYHO.

YK-1.6 V-1

YK-1.6 V-2

VK-1.6 V-3

Bnaoemuw:

1. HaBbikamu BBIPaOOTKH
OIEpaTUBHBIX JICUCTBUM.
2. HaBbikamu BBIpabOTKH
TaKTUYECKUX NEHCTBUM.

3. HaBbikamu BBIpaOOTKH
CTpaTeru JajbHEHIINX
IIEUCTBUIA.

VK-1.6 B-1

VK-1.6 B-2

VK-1.6 B-3

Tabnuua 3

Oransl GOpMUPOBAHUS KOMIIETEHIIUI B MPOIIECCE OCBOCHUSI OCHOBHOM NMPOQeccroHaNbHON
00pa30BaTeNbHOMN MPOTrpaMMBbl

n/a

Kon
KonTtponupyembie pazaess Howmep KOHTPOJIUPYyEeMOi
(Tembl) TUCIUTUIUHBI ceMecTpa KOMITIETEHIINH
(WM ee 4acTH)

HanmenoBanue
OIIEHOYHOTI'O
CpeacTBa

Pa3nen 1. Teopernyeckne 0CHOBBI IPUMEHEHHSI COBPEMEHHOTO CTPATErH4ecKOro aHaJIu3a

Tema 1.1. Llenu u 3agaun
COBPEMEHHOTO 2
CTPATETHUYECKOro aHaIn3a

YK-1.5

YcTHBIN o1poc,
CUTYaLlUOHHBIE
3a/laHus,
VHJVBHyaJIbHbIE




3aJ]aHus, TOKIa],
TECTOBBIE
3aJaHHs

YeTHbI onpoc,

Tema 1.2. Ananu3 BIUsSHHAS CUTYallHOHHBIC
BHEIIHEW CpeJlbl Ha 3aJlaHusl,
YK-1.5 WH/IMBUYaJIbHbIE
(GyHKIMOHUPOBAHUE
3a/laHus, TOKJIaI,
OprafHsatin TECTOBBIE
3a/laHust
YeTHbI onpoc,
Tema 1.3. Ananu3 BIUSHHAS CHUTYallHOHHBIC
BHYTPEHHEH CpeJpl Ha 3aJlaHuA,
VK-15 WH/IMBUTyaTbHBIC
(YHKIIMOHUPOBaHUE
3a/1aHusl, TOKIa,
Oprafusatn TECTOBBIE
3aJIaHUsI
YcTHBIN onpoc,
CUTYaIlMOHHBIC
3a/1aHus,
Tema 1.4. Ctparernyeckuii VK-L5 WHINBHATyaJIbHBIC

KOHKYPEHTHBI aHaIu3

3a/laHusl, TOKJIaI,
KOHTPOJIb 3HAHUI
0 pazaeny
(TectoBbie
3aJ1aHUs)

Pa3znesn 2. MeToabl CTPATErH4e€CKOr0 KOHKYPEHTHOI0 AHAJIU3a OPraHUu3aluu

Tema 2.1. Ctparernyeckuii

YcTHbli onpoc,

CUTYallUOHHBIE
aHaJIN3 BIIHUSHUA 3a1aHus,
BHYTPEHHEH Cpenbl Ha YK-1.5 VHMBUIyallbHEIE
(hYHKIIMOHUPOBAHUE 3a/laHusd, NOKIan,
OpraHu3anuu TECTOBBIC

3aJIaHus

YcTHBIH onpoc,
Tema 2.2. Auanu3z ) CHTYaIMOHHbIE
(hakTOpOB U cTpaTerui 3aJ1aHus,
KOHKYPEHTHOTO VYK-1.5 WHUBHyaJIbHbIC
MpeuMyIIeCTBa 3alaHusd, NOKJIan,
OpraHu3aluu TCCTOBBIC

3aJaHus

YcTHBIN onpoc,

CUTYallMOHHBIE

3aJaHMusl,
WHUBUTyaJbHbIE
Tema 2.3. MCTO,ZLLI VK-1.5 3aJlaHusl, JTOKJIal,

nopT(heTpHOro aHaIM3a

KOHTPOJIb 3HAHUH
o pazaeny
(TectoBble

3a/1aHus )
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Pa3nes 3. Onenka u OM3Hec-MJIAHUPOBAHMe NAeliCTBYIOIIEH CTPaTernu OPpraHu3anuu

Tema 3.1. Ouenka
JNEUCTBYIOLIEN CTpATErUU
OpraHu3anuu

YK-1.6

YeTHBI onpoc,
CUTYallUOHHBIC
3a/1aHus,
HHIUWBUIYAJIbHLBIC
3aJaHusl, TOKIAL,
TECTOBBIE
3aJjaHus

Tema 3.2. Opranuzanus
MPOIIECCa CTPATErnIecKOTo
aHaM3a Ha MPEIIPUATHIX

YK-1.6

YeTHbI onpoc,
CUTYallUOHHBIC
3aJa4u,
WHIUBUIYAILHEIE
3aJlaHus, TOKIa,
TECTOBBIE
3aaHus

10.

Tema 3.3. CuenapHoe
Ou3HEC-TIJITaHUPOBaHKE
CTPATETui pa3IMIHbIX
oTpacieun

YK-1.6

YeTHbI onpoc,
CUTYyallMOHHbIE
3aaHus,
MHUBUIyaIbHbIE
3a/1aHus, TOKIa,
KOHTpPOJIb 3HAaHUU
0 pa3neiry
(TecToBbIe
3a/1aHus)




PA3JIEJI 2.
TEKYIIUU KOHTPOJIb IO JUCHUILJIUHE (MOY.JIIO)
COBPEMEHHbBIN CTPATETMTUYECKHUI AHAJIN3

Tekymuii KOHTpPOJb 3HAHUW MCIOJB3YETCA I OINEPATHUBHOTO W PETYJIAPHOrO
yIIpaBIICHUS YI€OHOH EATEILHOCTRIO (B TOM YHCIIE CAMOCTOSITEIBHOM paboToit) 00ydaronumxcs.
B ycnoBusx OamibHO-pEHTHHIOBOM CHCTEMBI KOHTPOJS PE3yJbTaTbhl TEKYILErO
OILICHUBAHMSI 00YYaIOIIEroCs UCIOIb3YIOTCA KaK II0Ka3aTelb €ro TeKylero peltunra. Tekymui
KOHTPOJIb YCIIEBAEMOCTH OCYLIECTBIISICTCS B TEUEHUE CEMECTPa, B XOJI€ TIOBCEHEBHON y4eOHOM
paboTHI MO MHAMBHUIYATbHON HHAIIMATHBE TIpernofaBareis. JlaHHbIi BUA KOHTPOJISI CTUMYJIHPYET
y 00ydJaromerocsi CTpeMJICHHE K CUCTEMAaTUYECKON CaMOCTOSTENbHON paboTe M0 N3YUYEHUIO
JTUCUMIUIMHBL. Pacnpenenenue 0aiioB mo BUJaM y4eOHOMN JIEATEIBHOCTH MPEACTABIECHO B
TabynLe HUXKE.

Pacrnipenenenue 6ayoB no BugaM yueOHOM JIEATEIbHOCTH
(6anmIpHO-pEUTUHTOBAS CHCTEMA)

HanmenoBanme Bunn 3amanms
Paznena/Tembr C3 Bcero 2 T3 K3P
YO PC3 3a TEMY (13) (CP)
P.1.T.1.1 15 3 4,5 2 2
P.1.T.1.2 15 3 4,5 2 2 5
P.1.T.1.3 15 3 4,5 2 2
P.1.T.1.4 15 3 4,5 2 2
P.2.T.2.1 15 3 4,5 2 2
P.2.T.2.2 15 3 4,5 2 2 5
P.2.T.2.3 15 3 4,5 2 2
P.3.T.3.1 15 3 4,5 2 2
P.3.T.3.2 15 3 4,5 2 2 5
P.3.T.3.3 15 3 4,5 2 2
Hroro: 1006 15 30 45 20 20 15

YO — ycTHBIH 011poc;

C3 — cemuHapckoe 3aHATHE;

PC3 — pa3HOypOBHEBbIE CUTYaLlMOHHbIE 3a/laHMS;
T3 — TectoBble 3a1aHUS;

CP — camocrosTenbHas paboTa;

W3 — nnauBuyalibHOE 33 JaHUE;

K3P — xoHTpOas 3HaHuil no Pazneny;

3O —acce.

2.1. PekoMeH1a1lUM OLICHUBAHUS YCTHBIX OTBETOB 00y4aI0IMXCS

C unenbro KOHTPOJS YCBOEHHMS IPOWIEHHOIO MaTepuanga W OINpPENEICHMs] ypPOBHS
MOJITOTOBJICHHOCTH OOYYalOUUXCsl K M3YUYEHHIO HOBOM TeMbl B Hayaje KaXJI0ro CEMUHApCKOTO
3aHATHUS MpenojaBareieM MPOBOIUTCS UHIUBHUIYaTbHBIN UM (POHTANBHBIA YCTHBIN ONpPOC MO
BBITMIOJTHEHHBIM 33/IaHUSIM TPEIBITYIIEH TEMBI.

Kpurepun oneHku:

MPaBUILHOCTH OTBETA MO COJEPIKAHUIO 3aJaHMs (YUMTHIBAETCS KOJIMYECTBO M XapakTep
OLIMOOK MPH OTBETE);
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MOJIHOTA W TIyOMHA OTBeTa (YYUTHIBACTCS KOJUYECTBO YCBOCHHBIX (JAKTOB, MOHSATUH U
T.IL.);

CO3HATEIBHOCTh OTBETA (YUUTHIBACTCS IOHMMAHUE U3JIaraéMoro MaTepHana);

JIOTUKA W3JI0KEHUsT Marepuana (y4UTBIBACTCS yMEHHE CTPOWUTH  IICIOCTHBIN,
MOCIIEIOBATEIbHBIN  paccka3, TPaMOTHO TMOJb30BATHCA CHENHUATBHONH TEPMHHOJIOTHEH);

PaIMOHATILHOCTh WCIOJB30BAHHBIX MPHUEMOB U CIIOCOOOB PEIICHUS TMOCTaBICHHON
yueOHOM 3amaun  (YYUTHIBACTCS YMEHHE HCIOJIb30BaTh HawOoJiee MPOTPECCUBHBIE |
3¢ dEeKTUBHBIC CTIOCOOBI JOCTHKCHHUS TSN );

CBOCBPEMEHHOCTh U JI(PQPEKTUBHOCTh HCIIOJIb30BAHHUS HATISTHBIX IMOCOOWH |
TEXHHUYECKUX CPEICTB TpH OTBeTe (YYUTHIBACTCS TPAaMOTHO W C TIOJIB30M MPUMEHSTH
HaTJITHOCTh U JGMOHCTPAIIMOHHBIN OTBIT TIPH YCTHOM OTBETE);

HCII0JIb30BAaHNE JIOTIOTHUTEIBHOTO MaTtepuaia (oOs3arenbHOE YCIIOBHE);

paIMOHATFHOCTh MCIIOJIB30BaHUSI BPEMEHH, OTBEIEHHOTO Ha 3amaHue (He 0J00psercs
PaCTSIHYTOCTh BBITIOJIHEHUS 3aJJaHMsI, YCTHOTO OTBETa BO BPEMEHH, C YICTOM WHIMBHIYATHLHBIX
0COOEHHOCTEHN 00yJaroIKXCs).

1,5 fann (omauuno) craBuTCA, €CIU OOYUAFOLTHIACS:

1) MOJIHO ¥ apryMEHTUPOBAHO OTBEYAET MO COJICPIKAHHIO BOIIPOCA;

2) oOHapy)XMBaeT TIOHMMaHHE MaTephaia, MOXeT OO0OCHOBaTh CBOM CYKICHUS,
MIPUMEHHTD 3HAHMSI Ha TIPAKTHKE, PUBECTH HEOOXOMMBIE TIPUMEPHI;

3) u3naraeT MaTepHual Mocjae0BaTeIbHO U MIPABUIILHO, C COONTIOCHUEM HCTOPUIECKON U
XPOHOJIOTUYECKOHN MOCIIE0BATEILHOCTH;

1 6ann (xopouio) — CTaBUTCS, €CIM OOYUAIONIUNACS Ta€T OTBET, YAOBJIETBOPSIONIUN TEM
ke TpeOOBaHUAM, YTO M JUIS OICHKH «5», HO jgomyckaer 1-2 ommOKd, KOTOpBIE caM ke
UCIIPABIISET.

0,5 6ann (yoosnemeopumenbho) — CTaBUTCS, €CIIM 00YJArOIIUIC 0OHApY)KMBAET 3HAHUE
Y IOHMMAaHUE OCHOBHBIX MOJIOKEHUH TaHHOTO 3aJaHus, HO:

1) u3naraetT MaTepuaa HEMOJHO U JOTMYCKAeT HETOYHOCTH B OMPEACICHUH MOHATHN WIIH
(hopMyTUPOBKE MPABUI,

2) He yMeeT JOCTaTOYHO IIyOOKO M J0Ka3aTelbHO OOOCHOBAaTh CBOM CYXKICHHS W
MIPUBECTH CBOU IPUMEPHI;

3) u3naraeT MaTepua HEMOC/ICA0BATEIbHO U JOMYCKACT OLIHOKH.

0 éannoe (neyoosenemeopumenbHo) — CTaBUTCS, €CIM OOYYAIOIIMICS OOHAPYKHBAET
HE3HAHHWE OTBETa Ha COOTBETCTBYIOIIEEC 3aJlaHuE, [OMyCKaeT OIMHOKU B (OPMYIHUPOBKE
OTpeeNieHu M TPaBWJ, HMCKAKAIOIIME HMX CMBICH, OECHOpAIOYHO W HEYBEPEHHO H3J1araeT
MaTtepuai.

BOIIPOCHI VI CAMOIIOATI'OTOBKH OBYYAIOIIUXCA

Bonpocwt ona noozomoexku k
Konmponupyemuoie pazoenvt (memot) UHOUBUOYANbHOMY / ppoHmMaAIbLHOMY
oucCyunIuHbl YCMHOMY / RUCbMEHHOMY ORPOCY NO MeMaAM
OUCUUNIUHDL

PA3/IEJT 1. TEOPETUYECKHNE OCHOBBI ITPUMEHEHWA COBPEMEHHOI'O
CTPATEI'MYECKOI'O AHAJIM3A

Tema 1.1. Ilenu u 3a7a4u COBPEMEHHOTO 1. Oxapakrepu3yiite TEOPETUYECKUE
CTPATErHUYECKOro aHallu3a NOAXOAbl K  MOHATHUIO  CTPATErMYECKOTO
yIpaBIeHUS.

2. OmpenieniuTe  ypoOBHM — CTPATETHYECKOTo
9KOHOMMYECKOTO aHaJli3a B 3aBHUCHUMOCTH OT
YPOBHEH YIIPaBJICHUS.

3. PackpoiiTe  CYIIHOCTb  TEOPETUYECKUX
HOJIX0/I0B K KiacCU(UKAIUN BUJIOB
CTPaTErnuecKoro aHaJIn3a.
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Koumponupyemuwie pazoenvt (memut)

Bonpocwl ona noocomoexku k
UHOUBUOYATbHOMY / (DpOHmMATILHOMY

OUCYUNIUHDBL YCmHOMY / RUCOMEHHOMY ORPOCY RO MeMam
OUCUUNIUHDBL
Tema 1.2. Ananu3 BausiHusl BHemHe# cpeansl | 1. Packpoiite CYIHOCTH MIOHATUSA
Ha QYHKIIMOHUPOBAHHUE OpPTraHU3AIIH CUCTEMHOIO IOAXO0JAa B  YIOPaBICHUU U
0COOEHHOCTH ero MCIOJIb30BaHUs B
CTPaTEruuecKoM aHaJIN3E.
2. HazoBute OCHOBHBIE TIPUHIUTIBL

CHUCTEMHOI'0 IIOJX0Ja M OCHOBHBIE AaCIIEKTHI
€ro MPakTHYE€CKOTO MCIOJIH30BAHUS.

3. BesiBuTe  0COOEHHOCTH  METOIOJIOTHH
CUTYAIIMOHHOTO TIOJIX0/Ia B YIIPABJICHUH.

Tema 1.3. AHanu3 BIMSHUS BHYTpPEHHEH
cpenbl Ha (PYHKIIMOHUPOBAHHWE OpraHU3aliu

1. Packpoiite CYIIHOCTH MOHATUSA
OpPraHU3alMOHHOTO OKPYKEHHsI KaKk oO0ObeKTa
CTPaTEeruuyecKoro aHauausa.

2. Ob6ocnyiite mpumenenne Mmonenmu PEST-
aHaM3a KaK HMHCTPYMEHTa CTPAaTETHYeCKOTO
MaKpOIKOHOMHYECKOTO aHAIIN3a OKPYKAFOIIEH
Cpebl OpTaHu3aIHH.

3. OneHnTe  ypoOBeHb  KOHKYPEHIMH B
oTpacid B  3aBUCUMOCTH OT OCHOBHBIX
KOHKYPEHTHBIX CHJI B COOTBETCTBUHU C
MOJIETbI0 aHainu3a koHkypeHuuu M. [loprepa.

Tema 1.4. CtpaTernvyeckuii KOHKYPEHTHBIN
aHam3

1. Packpoiite  CymHOCTH,  METOABI U
HANpaBJICHUs YIPABJICHUCCKOTO aHaIW3a B
CHUCTEME  COBPEMECHHOTO  CTPaTErHYECKOTO
aHaJIM3a BHYTPEHHEH CpeJbl OpraHu3aIliy.

2.060cnyiite cymHocth SWOT-ananuza kak
METO/1a YIPaBJICHYECKOTO aHajgu3a
CTPaTErMyecKoro MOTCHIMAIa OPraHu3alud 1
IPAKTHKA €ro MPUMEHEHHUSI.

3.HazoBute mnpenMyiiecTBa HCIOIb30BAHUS
Meromukun SNW-ananmza mnpeanpusaTus s

PA3/IEJI 2. METO/IbI CTPATEI'MYECKOI'O KOHKYPEHTHOI'O AHAJIM3A
OPI"AHU3ALINU

Tema 2.1. Ctparernueckuil aHaau3 BIUSHHS
BHYTpEHHEl cpeapl Ha (QYHKIMOHUPOBAHUE
OpraHu3aIuu

UCCJIEIOBaHUS BHYTpEHHEH cpenbl
OpraHHU3aIUH.

1. Oxapaxkrepusyite METOINYECKUE
NOAXOJIbl K  OLIGHKE  CTPaTermuecKkoro

NOTEHLIAAJIa OpraHu3aluy.

2. Onumure OPUHIMIT TOCTPOEHUS MOJAEIH
1enoyku 3atpat (ueHHocteit) M. Iloprepa u ee
IIPUMEHEHHE JUIS aHanusa YPOBHS
KOHKYPEHTHOCTH OTPACIId U KOHKYPUPYIOIIUX
Opra"u3anui.

3. [IpuBenure  mpuMep  UCHOJIb30BAaHUS
quarpammel Omas Juisl aHaiu3a pPhIHOYHBIX
BO3MOJKHOCTEN OpraHU3alyH.

Tema 2.2. Ananu3 (akTopoB U CTpaTeruii
KOHKYPEHTHOTO ITPEUMYIIeCTBAa OpraHU3alH

1. IlpoBeaure KiacCU(PUKALIUIO PECYpPCOB
IPEIIPUITUS B cucTemMe aHanm3a
KOHKYPEHTHBIX IIPEUMYIIECTBA.
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Konumponupyemuwie pazoenwt (memut)

Bonpocwl ona noocomoexku k
UHOUBUOYATbHOMY / (DpOHmMATILHOMY

OUCUUNIUHBL YCMHOMY / RUCLMEHHOMY ORPOCY NO MeEMAaM
OUCUUNIUHDBL
2. Packpoiite CYLIHOCTb HOHSTUSA

KOHKYPEHTHBIX NPEHMYIIECTB OPraHU3alud H
IPUBEANTE UX KJIACCU(PUKALUIO.

3. Oxapaxkrepusyiite npouecc GAP-ananmsa,
€ro LeNb U BUBI Pa3pbIBOB MEXKIY
MIOCTaBKaMH CHIPbS U MTPOAAXKaAMH.

Tema 2.3. Metoabl mOpT¢EnsHOTO aHaTN3a

1.Packpoiite [PUHLIUIIBI [IOCTPOCHUS
MaTpulbl  BOCTOHCKON  KOHCYIBTAaMOHHOM
rpynnsl  (BKI') kak meroma mnoptdenbHOTrO
aHaJIn3a.

2.0xapakTep3yiTe METOJUKY HOCTPOCHHUS
Matpullsl noprdenpHoro ananuza McKincey u
ee otiauuue ot matpuliel BKI' u Ancodda.

3.Packpoiite CYIIIHOCTh MIPUMEHEHUS
KOHIICTIIIMK  CTPAaTETMYECKOro  YIPaBIICHUS
SHELL/DPM.

PA3JIEJ 3. OLIEHKA W BU3HEC-IIJTAHUPOBAHUE JJEMCTBVYIOIIEN CTPATEI MU
OPI'AHU3 AN

Tema 3.1. OneHka JAEHWCTBYIONICH CTpPAaTeruu
OpraHu3aIuu

1. [lpuBenute kimaccudukanuo ¢GaKTOPOB
3¢ peKTUBHOCTH IEHCTBYIOIIECH CTpAaTEeruy,

OTpeNeNnuTe Lelb aHajdu3a U  Ha30BUTE
OCHOBHBIE JTalbl aHalIW3a COOTBETCTBUS
peanuzyemMon opraHuzanuen CTpaTeruu

BHYTPEHHUM pecypcaM, BHEIIHUM PBIHOYHBIM
YCIOBUSM U KOHKYPEHTHBIM BO3MOKHOCTSIM.

2. PackpoiiTe cuctemy IIOKazaTele H
KpuTepueB  3(PQPEKTUBHOCTH  JCHCTBYIOIICH
CTpaTeruu OpraHu3aluu u naiite

XapaKTEPUCTHKY HCIIOJIb3YEMBbIM METOJaM €€
aHaJu3a.

3. Kak mpoBectu ucciaenoBaHue MPOYHOCTH
KOHKYpPEHTHO MO3ULIUHU OpraHu3aIluy,
000CHYTE  METOOUYECKHE  MOIXOAbl K
BBISIBJICHUIO CTPATErHYECKUX MpoOeM
OpraHu3aIuy.

Tewma 3.2. Opranuzanus npoiecca
CTPaTErMYeCKOI0 aHAJIN3a Ha MPEANPUATHAX

1. Oxapakrepusyiite MH(POPMAITUOHHYIO
CHCTEMY CTPATErH4ecKoTo aHaJIH3a.

2. KakoBbl OCHOBHBIE BHJIbI MH(OpMAIMU U
UX UCTOYHUKH /TSI CTPATErMYecKoro aHaau3a?

3. KakoBsl ~ OCHOBHBIE  TpebOBaHUS K
UHPOPMaLMK U €€ CTpaTernyeckoMy aHau3y?

Tema 3.3. CuenapHoe OU3HEC-TUIaHUPOBaHHE
CTPAaTEerui pa3IMYHBIX OTpaACICH

1.Kak  mpoBecTM  aHaIW3  CTpaTEeTHH
OPENPUATHA 3pebIX OTpacied M BBIIBUTH
VCTOYHUKU UX KOHKYPEHTHBIX IPEUMYILIECTB.

2.Kak  mpoBectm  aHanmu3  CTpaTeruu
OPEINPUIATHIM, OTHOCSIIMUXCS K  OTpaciu,
nepexxuBaroeil cnaj, BBIABUTH UX
CTpaTeruyeckue npoosieMbl U MPEUMYIIECTBA.
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Bonpocwl ona noocomoexku k
Konmponupyemoie pazoenvt (memot) UHOUBUOYATbHOMY / (DpOHmMATILHOMY

OUCUUNIUHBL YCMHOMY / RUCLMEHHOMY ORPOCY NO MeEMAaM
OUCUUNIUHDBL

3. Oxapakrepusyire THUTIOJIOTHU
KOHKYpEeHTHBIX cTpateruii 1o ®@. Kotiepy.

2.2. PexkoMeHJalMU OLEHWBAHHUS Pe3yJbTaTOB TeCTOBBIX 3aJaHUil MO TeMaM
AUCHHUILINHBI 00YYal0IIHXCSH

B 3aBepuieHun u3ydeHus Kaxx101 TEMbI TUCHUAIUINHBI IIPOBOJUTCS TECTUPOBAHMUE.

Kpumepuu oyenusanus pesyrbmamos mecmupo8aHusi o00yUAWUXCA NO  MeMam
oucyuniuHbl. YpOBEHb BBIIIOJHEHUS TECTOBBIX 33JaHUN MO T€MaM JMCUUIUIMHBI OLIEHUBAETCS B
Oamtax. basl BBICTABIIAIOTCS CIEIYIOIUM 00pa3oM: MPABUIBHOE BBINIOJIHEHUE 3aJaHUs, TIe
HaJ0 BHIOpATh OJIUH BEPHBIN OTBET.

Or11eHKa COOTBETCTBYET CIEYIONICH IIKaJIe:

Bannwt % npasunvHbIX OMEemos Ouyenka
(cocyoapcmeennas)
2 75-100 OtanuHo
1,5 51-75 Xopomuio
1 25-50 Y I0BIIETBOPUTETHHO
0,5 Menee 25 HeynoBiaeTBOpUTEIILHO

TECTOBBIE 3AJIAHUSA JIJISI TEKYIIETO KOHTPOJISI 3SHAHUMH 11O
TEMAM JUCHUIIJIMHBI

PA3JEJ 1. TEOPETUYECKHUE OCHOBBI INNPUMEHEHUS

COBPEMEHHOI'O CTPATEI'HTYECKOI'O AHAJIM3A
Tema 1.1. llesn 1 321241 COBPEMEHHOI0 CTPATErHYECKOI0 aHAJIN3A

3aoanue 1.1.1. Ctpaterus 3710:

A) reHepanpHas nporpamma JeMCTBUM, BBIABIISIIONIAS IPUOPUTETHI IPOOIEM U PECypChI
111 JOCTHKEHHSI OCHOBHOM L€,

b) mpouecc npuHATHSA U OCYLIECTBICHUS CTPATErMYECKUX PELICHUH, LEHTPaJbHbIM
3BEHOM KOTOPOTI'O SIBJISIETCS CTPAaTErH4ecKuil BbIOOD;

B) coBokymHOCTh BceX (paKTOpPOB OpraHM3allMU, KOTOPBIE OINpPENEIIOT IPOLECChl ee
KHU3HEIEATEIbHOCTH;

I') COBOKYITHOCTb BHYTPEHHUX (PAKTOPOB OpraHU3aLMH.

3aoanue 1.1.2. CtpaTerus opranu3aiuu 3T0:

A) IesaTenbHOCTh OpPraHU3aluyU B ONPEIeICHHON CTpaTernyeckoi 30He X035HCTBOBAHMS
(onmpeneneHHbI CErMEHT PhIHKA);

b) npakTuyeckoe UCOIb30BaHUE METOA0JIOTUH CTPATETMYECKOTO YIIPaBICHUS;

B) renepayibHbIl TU1aH JEWCTBUH, ONpEAEISIOMINUN TPUOPUTETHI CTPATETHUECKUX 3a/ad,
pecypchl U MOCIe10BaTeIbHOCTD IAaroB MO JOCTH)KEHUIO CTPAaTErHuecKuX Iieneil;

I') oGecrieuenne BeIpaOOTKH AEMCTBUH ISl TOCTHXKEHUS 1IeTIe OpraHn3aluy U COo3/1aHue
YIIPaBJIEHYECKUX MEXaHU3MOB pealln3alluy 3TUX JIeHCTBUI Yepe3 cucTeMy IIIaHOB.

3ao0anue 1.1.3. CtpaTerusi opraHu3alud B ONPEAETICHHON CTpaTernyeckoil 30He
X034iCTBOBaHUS (OINpeIeIEHHBII CETMEHT PhIHKA) — 3TO:

A) dyHKIIMOHANBbHAS CTpaTETUs

b) 6usnec-crparerus

B) xopriopaTtuBHas crparerus

I') crparerus
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3aoanue 1.1.4. Ctparerndyeckoe yrpaBjieHUE 3TO:

A) reHepanbHas mporpamMma ACUCTBHUM, KoTopas (OpMYIHpPYeT TIJIaBHbIE LEIH |
OCHOBHBIE MyTH WX JOCTHKEHHUS TaKUM 0O0pa3oM, UYTO MPENNpUATHE MOJIy4aeT eIMHOE
HaIpaBJICHUE JIBKCHHUS;

b) ympaBrneHue, KOTOpoE€ ONUpPAETCs HA YEJOBCUYECKUI MOTEHIHMAT KaK OCHOBY
OpraHu3aIum, THOKO pearupyer U MPOBOJIUT CBOCBPEMEHHBIC U3MEHEHHS B OPraHU3allny;

B) Bce cuibl W opraHM3anvu, ¢ KOTOPBIMH CTaJIKMBAaeTCs (pupmMa B TIOBCEAHEBHOM
NeATeIbHOCTH;

I') oTkpebITas cucrema, KOTOpasi B3aUMOJAEHCTBYET C BHELIHEH CPEOH.

3aoanue 1.1.5. Muccus 3710:

A) KOHEYHOE COCTOSIHME, )KEJAeMbIi Pe3yJbTaT, KOTOPOTO CTPEMHUTCS JOOUTHCS Jr00ast
OpraHu3aIus

b) nenoBoe nousTHe, oTpaxkaroiiee nMpeaHazHauYeHue Ou3Heca, ero Guiocoputo.

B) HamepeHue npeAnpusThs 3aHATH ONPEIeIEHHOE MECTO B OM3HECE;

I') nonmydenue npuOBLITM ¢ MUHUMAJIBHBIMU 3aTpaTaMHu.

3aoanue 1.1.6. Muccus opraHu3anum:

A) gacTo mpeacTaBiIeHa B CTOMMOCTHOM BBIPKEHHH; BEIPAXKAIOT OXKUIAHUS aKI[HOHEPOB
Y BBICIIIETO U BBICIIETO PYKOBOJCTBA KOMITAaHHUH; Pa3pabaThIBAIOTCS BBICIIIUM PYKOBOJICTBOM;

B) oTHOCHTCS K YPOBHIO MMO/Ipa3/eiCHUs] OpraHU3allii; HOCAT ONEPAaTUBHBIA XapakTep;
0OBIYHO MHOXECTBEHHBI;

B) HOCHT 00mIMiT XapakTep; OMpeAesieT CMBICI CYIIeCTBOBAHUS OPTaHU3AINN; BBISBIISET
OpraHu3aIMOHHBIE TIEPCIIEKTUBEI; MOKET OBITH 0(hOpMIICHA MMCEMEHHO;

I') aT0 ’xenaeMblil ypOBEHb BBIPYYKH WIJIH MPHOBLIH, TEMITBI POCTA, Pa3Mephl JUBHIICHIOB
WJIM OLIEHOYHAs! CTOUMOCTD aKIIMH.

3aoanue 1.1.7. KopriopaTuBHas CTpaTeTHsl:

A) HarenieHa Ha YCTaHOBJICHUE U YKPEIUICHHUE J0JTOCPOYHON KOHKYPEHTOCTIOCOOHOM
MO3UILMU (PUPMBI Ha PHIHKE;

b) saBnsieTcst 0OmMM TUTaHOM yTIpaBieHUs (PUPMOI;

B) ocymiecTBasieTcst mo ynpaBiieHYECKOMY IUIaHy JAEHCTBUN BHYTPU MOAPA3JICICHUS WIH
KIIF0OYEBOTO (DYHKIIMOHAILHOTO HampaBJeHUs BHYTpU chepbl pupmsi;

I') nanpaBiieHus Mo peanu3aluu KOHKPETHOTO OM3HecC-TIpoiecca.

3aoanue 1.1.8. Kak ycrnienrHo ocymniecTBUTh BHEPEHUE CTPATETHH:

A) onuIIKUTe HOBYIO CTpPaTeTMI0O B TEepMHHaX Oyar, KOTOpble OHA MPUHOCUT
MMOTPEOUTEIISM;

b) ocymecTBisiiTe BHeIpeHHE CTpAaTEruu Kak MOOOYHBIA MPOEKT, KOHLUEHTPUPYSICH Ha
OTIEpaTUBHOM JESTENLHOCTH;

B) cocTaBbTe %ecTKHuE MHCTPYKIIMU 110 BHEAPEHUIO CTPATETHH;

I') pa3zpabotaiiTe mpoMeKYTOUHBIE PE3YAbTATHI ACSITEILHOCTH.

3aoanue 1.1.9. K cTpaTternueckomy ynpaBiIeHHUIO OTHOCUTCS:

A) npeBpaieHrue noTeHuana GupmMsl B peaabHyI0 MPUObLIb.

b) onpenenenue oOmux omepaTUBHBIX 3a/1ad, MOTHBAIUIO, KOOPAUHALMIO U KOHTPOJIb
PYKOBOJAUTENIEH U COTPYAHUKOB.

B) u3MeHeHue NesATEIbHOCTH KOMIIAHMM, CKIOHHOCTh K PHCKY, OCBOCHHE HOBBIX

HaIlpaBJICHUN;
I') MmeponpusATHS IO TOBBILIEHUIO TPOU3BOIUTENFHOCTH TPY/IA.
3a0anue  1.1.10.  Omnpenenure  NpaBUIbHYIO  IOCIIEAOBAaTENbHOCTh  3TAIlOB

CTPaTErn4ecKoro aHaJInu3a:

A) 1 — Ananu3 mMuccuu ¥ 1eneil; 2 — AHanu3 cpensl B 1eloM; 3 — AHAIU3 BHYTPEHHEH
cpenbl; 4 — AHanmu3 BHEIIHEH Cpejibl;

b) 1 — Ananu3 Muccuu u neseii; 2 — AHanu3 BHyTpeHHe! cpelpl; 3 — AHaJIU3 Cpe/bl B
1esoM; 4 — AHanu3 BHEUTHEH Cpebl;

B) 1 — Ananu3 Muccuu u 1ienei; 2 — AHanu3 BHENIHEH cpefpl; 3 — AHaIU3 BHYTPEHHEH



14

cpensbl; 4 — AHanu3 cpenibl B LIETIOM;
I')1 — Ananus muccuu u nene; 2 — AHanu3 BHYTpEeHHEH cpelipl; 3 — AHaIN3 BHEIIHEN
cpensl; 4 — AHanu3 cpelbl B LIETIOM;

Tema 1.2. AHanu3 BJIMSIHUS BHEIIHeH cpeabl HA QYHKIMOHUPOBAHNE OPTraHU3AINH

3aoanue 1.2.1. Opranuzanus Kak OTKpBITas CUCTEMA JIOJDKHA!

A) UrHopupoBaTh U3MEHEHMSI BO BHELIHEH cpesie U AesaTh yIop Ha pPa3BUTHE
BHYTPEHHHUX PECYPCOB;

b) npucnocabiauBarbcst K MI3MEHEHUSIM BO BHELTHEH CPEE;

B) npuHuMaTh peieHus He3aBUCUMO OT U3MEHEHUI BO BHELIHEHN U BHYTPEHHEH Cpelie;

I') agantupoBatbes K (hakTopaMm BHYTPEHHEH Cpebl.

3a0anue 1.2.2. ®axTopsl BHYTPEHHEW CpeAbl OpraHW3alMyd BKJIIOYAIOT B cels
CIIETYIOIIHE IIEMEHTHI:

A) uenu, 3a7a4u, TEXHOJIOTHUIO, OPI.CTPYKTYPY, IEPCOHAT;

b) npousBoacTBO, MEpcoHa, MAPKETHHT, TOCTABIITUKY;

B) mocraBmuku, mocpeHUKN, KOHKYPEHTHI, TOTPEOUTENH;

I') cotmokynbTypHYIO Cpey OpraHu3aIuy;

3aoanue 1.2.3. CTpaTernueckue pemeHrus UMEIOT PSJT OTIIMYUTEIIbHBIX 0COOCHHOCTEH:

A) HampaBJIEHHOCTH Ha TIEPCIIEKTUBHBIE TIEJIM U BO3MO>KHOCTH.

b) npenckasyeMocTh 1 HU3Kast CTETICHb PUCKA.

B) 00beKTHBHOCTD OIIEHKH.

I') ompeneneHHOCTs BO BpeMEHHU

3aoanue 1.2.4. Kakass CcTpyKTypa CTpPaTerMYecKOro aHajW3a BHYTPEHHEH Cpelibl
OPraHu3aIuy ABJISETCS MPaBUILHON?

A) cTpaTernueckuii aHain3 B COOTBETCTBHH CO CTPYKTYPOW OTACIBHBIX OM3HECOB
OpraHu3aIui;

b) crparernyeckuii aHaim3, KOTOPBI COOTBETCTBYET (DYHKIIMOHAILHON CTPYKTYype
OpraHu3aIui;

B) curyarmmoHHsIi cTpaTernueckuii aHaiamu3, KOTOPbId oOecrieunBaeT OU3HEC-yCIeX;

I') ctparernueckuii aHaiin3, KOTOPBIA YUUTHIBACT JMYHOCTHBIE KAU€CTBA PYKOBOAUTEIIS.

3aoanue 1. 2.5. HazoBuTe Tpu 21eMeHTa, COCTABJISIONINE CTPATETUYECKUI MEHEKMEHT.

A) cTpaTernyeckoe IUIAHUPOBAaHHE, aHAIU3 BHEUIHEH cpelbl, GOpMUpOBaHUE IeNel U
3a1a4 GUPMBI;

b) ananu3 BHemHe#l cpenpl, popmMupoBaHue Leied U 3amad (UPMBI, peaau3anus
CTpaTeruu;

B) ananu3 BHemHel cpepl, aHaIN3 BHYTPEHHEN cpelibl, MOPT(ENbHbINA aHATN3;

I') cTparernyeckoe miaHupOBaHKE, pealu3alys CTPaTeruu, KOHTPOJIb U PEryIUpOBaHUE.

3aoanue 1.2.6. Kak Ha3pBaeTcs JaHHBIA dSTalm B  Pa3BUTUH  METOJOJIOTHH
CTpaTEerMuecKoro yIpaBJCHHs: «pEaKkTUBHAs aJamnTaius, KoTopas Haubosee ecTecTBEHHa s
OpraHu3alii, HO TpedyeT MHOrO BPEMEHM Ha OCO3HAaHHWE HEU30eKHOCTH HM3MEHEHH,
BBIPAOOTKY HOBOM CTpaTeruu U aJanTanuio K Hel cucTeMbl»?

A) TonrocpoyHoOe MIaHUPOBAHUE;

b) ympaBienne Ha OCHOBE KOHTPOJIS 32 UCTIOJIHEHUEM;

B) ympasnenue Ha OCHOBE peABUICHUS N3MEHEHU;

I') ynpaBieHre Ha OCHOBE THOKUX IKCTPEHHBIX PeIICHUM.

3aoanue 1.2.7. Kax Ha3plBaeTCs JaHHBIM dJTall B Pa3BUTUU  METOJOJIOTUU
CTpaTErMuecKOro YIPaBJICHUS: «HAuall BO3HHKATh HEOKHJIAHHBIC SBIICHUS M TEMIT W3MEHEHUN
YCKOPHWJICS, OJHAKO HE HACTOJBKO, UYTOOBI HENBb3s OBLIO BOBpPEMS MPEIyCMOTPETh Oyayliune
TEHJCHIIUA U OMpPENeIUTh PEaKIUI0 HAa HHUX IyTeM BBIPAOOTKM COOTBETCTBYH Il CTpaTeruu
(cTpaTernueckoe MiIaHUPOBAHUE )»?

A) 1onrocpoYHOE MIIAaHUPOBAHUE;

b) ynpaBnenue Ha OCHOBE KOHTPOJIS 32 UCIIOJIHEHUEM;



15

B) ynpaBnenue Ha OCHOBE NpeIBUICHUS H3MEHEHHI;

I') ynpaBnenue Ha OCHOBE THOKHUX SKCTPEHHBIX PELICHUH.

3adanue 1.2.8. Kaxk Ha3plBaeTCs JaHHBIM 3Tall B Pa3BUTUM  METOJOJIOTUHU
CTPATETHYECKOTO YIPABIICHUS: «CKIIQABIBACTCA B HACTOAIIECE BPEMs, B YCIOBHAX, KOTJa MHOTHE
BAXHBIC 33Jjaud BO3HUKAIOT HACTOJIBKO CTPEMHUTENBHO, YTO HX HEBO3MOXKHO BOBpEMS
IPEYCMOTPETh (CTPATErHUECKOE YIPaBICHHUE B PeabHOM MacITabe BPEMEHH )»?

A) ITOITOCPOYHOE TUTAHUPOBAHHKE;

b) ynpaBnenne Ha OCHOBE KOHTPOJIS 32 UCTIOJTHEHHEM;

B) ynpaBnenue Ha OCHOBE MPEIBUACHUS H3MECHEHHUIA,

I') ynpaBneHnue Ha OCHOBE TMOKUX IKCTPEHHBIX pPELICHUI.

3aoanue 1.2.9. Eciim Oynymiee MOXeT OBITh MPENCKA3aHO ITyTEM ASKCTPATIOJSIIH
MCTOPHYECKH CIOKUBIINXCS TEHISHIIMA POCTa, TO ATO:

A) cTpaTernyeckoe mjIaHuUpPOBaHUE;

B) cpeanecpovHO€ TAHUPOBAHHE;

B) nonrocpovHoe niaHupoBaHUE,

I') Texymiee mianupoBaHue.

3aoanue 2.10. Kakoe onpenienenne KOPIOPaTUBHON CTPATETUH SABIISIETCS PAaBUIBHBIM?

A) cTparerus THOKO W aJeKBAaTHO MpeoOpaszyercs IOJ BO3JACHCTBHEM HW3MEHECHHMA
BHEIIHEH CpeJIbl OpraHn3allny;

B) crparermss mpemycmaTrpuBaeT TapMOHHYHOE BHYTPEHHEE B3aMMOJICHCTBHE BCEX
MOJICUCTEM, HAIlEJIEHHOE Ha IMOJydeHHEe OOIIero KOHEYHOTO pe3yibTara, a TakkKe aJeKBaTHOE
CaMOpa3BUTHE C Y4ETOM KaK MPOUCXOJSIINX, TaK W BO3MOKHBIX M3MEHEHHWI BHEIIHEH CpelIbl
OpraHu3aIm;

B) crparerus 3anaér BHyTpeHHee B3aUMOJCHCTBUE ATl BCEX MOACUCTEM, HALEJIEHHOE Ha
TOCTH>KEHHE OOIIero KOHEUHOTO Pe3yJIbTaTa;

I') »T0 mporpaMmMa JOJTOCPOYHBIX ACHCTBUH, NPEANPUHUMACMBIX Ul JOCTHXKEHUS
KOPIOPAaTUBHBIX IUIAHOB U IIEJCH.

Tema 1.3. AHaau3 BJIMSHUSA BHYTPEeHHeH cpeabl HA QYHKIIMOHUPOBAHME
OpraHu3anuu

3aoanue 1.3.1. Uto noapazymeBaer PEST-ananu3?

A) aHanmU3 MONUTUYECKUX, YIKOHOMHUYECKUX, COIUAIBHBIX U TEXHOJIOTHMYECKUX aCIEKTOB
BHEIIHEH cpefibl, CHOCOOHBIX MOBJIUATH HA IEATEIbHOCTh (DUPMBIL;

b) rpynnupoBky Bcex (hakTOpoB BHYTPEHHEH Cpelibl U M3YUEHHE KaXKI0 U3 HUX B
KOHTEKCTE BIIMSIHUS HAa Pa3BUTHE (PUPMBI;

B) uzyuenue Hanbonee CUIbHBIX KOHKYPEHTOB (DUPMBI;

I') BoisiBneHe (hakTOpoB BHYTPEHHEW M BHEIIHEH Cpe/bl OpraHu3alliy U pa3ieieHue X
Ha YeThIPe KaTeropuHu.

Baoanue 1.3.2. Kaxo#l »diIeMEHT HeE SBIISIETCSI HCTOYHMKOM CO3JAaHHUSA IIEHOBBIX
MpeUMyILecTB?

A) 4eTkoe MpeAcTaBlIeHUE O TOM, KTO SIBISETCS MOKYIMATEeNeM, a KTO MPUHUMAET
pelIeHue o MOKyIKe;

b) HakomIeHHBIH OTIBIT;

B) sxoHOMMS Ha pa3HOOOPA3UU NMPOTYKIIUY;

I') onTuMuzanus nesTenbHOCTH (PUPMBI BO BpEMEHH.

3aoanue 1.3.3. Kakas U3 XxapakTepUCTUK HE MCIIOJIb3YeTCs /ISl OLIEHKH HeCTaOMIbHOCTH
BHEIITHEH cpepl:

a) CTeTeHb MPUBBIYHOCTH COOBITHI;

0) TeMn U3MCHCHUI;

B) TypOyJIEHTHOCT®;

I') IpeACKa3yeMoCTh OyIyIIEro.

3aoanue 1.3.4.Yto Takoe nmpobieMHOE OKpyx eHue?
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A) 3TO Takasi BHEUIHsIS cpefia, KOTopasi CO3/1aeT MPOoOIJIEMBI;

B) a10 06pa3noe 0603HaYeHNE BHEIIHEH Cpe/ibl OpraHu3aIuig;

B) Tak Ha3bIBalOT KOHKYPEHTOB OpPTraHU3AIHH;

I') cMmbIc 3TOTO TepMUHA — TIOAYEPKHYTh HEOOXOAMMOCTb OTHOLICHHUS K BHELTHEMY
OKPYXEHHIO KaK HCTOUYHUKY MPOOIEeM.

3aoanue 1.3.5. Kakue U3 mepednciIeHHbIX (HaKTOPOB ONPENENAIOT KOHKYPEHTHYIO CHITY
MOCTaBIUKA?

A) ypoBeHb ClieIaIN3aliX TTOCTABIINKA;

B) KOHIIEHTPUPOBAHHOCTH MMOCTABIIMKA HA pa0d0Te C KOHKPETHBIMU KIIMEHTAMU;

B) Temmbl nHOASIMN 1 HOPMBI HATOTOOOJIOKEHHS,

I') Bce mepeuncnennbie (HaKTOPHI.

3aoanue 1.3.6. Kakme cTpaTeru MOXeT BBIOMpaTh (QupMa, HMEOMAs CHIbHBIC
KOHKYPEHTHBIE MO3HIINY, TIPU MEVIEHHOM POCTE phIHKA?

A) cCOBMECTHOE IpeIpUsTHE B HOBOM 00J1acTH;

b) nuBepcuduxanus;

B) ropuzoHTanbHas MHTETPAIUS WK CIHSHUE;

I') cokpaienue;

3aoanue 1.3.7. Opranu3anms, UCTIONB3YIOIIAasl CTPATETHYECKOe YIPaBIIeHHE, IJIAHUPYET
CBOIO JIESITEITBHOCTh UCXO/IS U3 TOTO, UTO:

A) okpyxeHue He OyIeT U3MEHSIThCS;

B) B okpyxeHHHU He OyAeT MPOUCXOINTh KaueCTBEHHBIX H3MEHEHHUIA,

B) B OKpy>XeHHUHU TIOCTOSIHHO OYIYT MPOMCXOIUTH H3MEHEHHUS;

I') B okpyxeHUM OyayT MPOUCXOIUTH KOJMIECTBEHHBIE N3MEHEHHSI.

3aoanue 1.3.8. Kakue u3 cneayromux GakTopoB JA0DKHBI OBITH B TIEPBYIO OYEpEh
YYTEHBI TIPU BBIOOPE CTpATETUH (SBISIOTCS KIIOYEBBIMU)?

A) cUJIbHBIE CTOPOHBI OTPACTH U (PUPMBI;

b) nenmu dupMel 1 HHTEPECHI BHICIIIETO PYKOBOJCTBA;

B) xBamudukamus pabOTHHKOB;

I') Bce mepeuncnennbie GakTophI.

3aoanue 1.3.9. UTo HE OTHOCHUTCS K BHYTPEHHHM KOMITETECHIIHUSIM:

A) HUOKP;

b) xopormo otoOpanubie 1 3HPEKTUBHBIC OU3HEC-TIPOIIECCHI;

B) Bo3MoOkHOCTH T000MPOBaHUS;

I') Hannuue kBanmUUIUPOBAHHOTO NIEpCOHAA, KOTOPBIN HEJIETKO HAWTH HA PhIHKE TpyAa
U Ha MOJTrOTOBKY KOTOPOrO TpeOyeTCsl 3HaYUTENHLHOE BpEMSI.

3aoanue 1.3.10. CtpaTerus opraHu3aliii B OMPeIeICHHON CTPaTernuecKoil 30He
X0351IICTBOBaHUS (OTIPEICIICHHBIM CETMEHT PhIHKA) — 3TO:

A) pyHKIMOHATIBHAS CTpaTerus

b) Obusnec-cTparerus

B) kopniopaTtuBHas ctpaterus

I') cTparerus.

Tema 1.4. CTpaTernyeckuii KOHKYPeHTHbIH aHAJIH3

3a0anue 1.4.1. Pe3ynbTaT aHain3a CHJIBHBIX U CJIA0BIX CTOPOH OpraHHU3alMd, a TaKxKe
OTIpeieNIeHUs] BO3MOXKHOCTEH U MPENATCTBUI e pa3BUTHS, 3TO:

A) cTparernyeckoe MIaHUPOBAHUE;

b) crpaterus;

B) SWOT — ananus;

I') cTpaTernueckoe yrpaBiieHHe

3aoanue 1.4.2. 3apanee criJlaHUPOBAaHHAs pEAKIMsI OPraHU3alluU Ha U3MEHEHUs BHEIITHEH
cpelbl — 3TO:

A) cTparernyeckoe MmiIaHUPOBAHUE;
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b) crparerus;

B) SWOT — ananus;

I') crpareruueckoe ynpaBiieHne

3aoanue 1.4.3. SWOT -aHayu3 npuMeHSETCS C IEINBIO:

A) BBISBJICHHUS M OLCHKH BIHSHUSA (DAaKTOPOB MAKpOCPEIbl Ha Pe3ylbTaThl TEKYIIeH U
Oyayiiei 1esTenbHOCTH TPEATIPHSTHS;

b) npoBeneHnss COBMECTHOTO U3yUEHHUsI BIMUSHUS BHEIIHEW U BHYTPEHHEH CpeIbl;

B) BbIsiBIIEHUSI U OLIEHKH XO3SMCTBEHHOM ACSATEIHHOCTHU C IIEJIbIO BIIOKEHUSI CPEJCTB B
Hanbosiee MPUOBUIBHBIC WM TEPCIEKTHBHBIC €€ HAINpaBJICHHS M COKpAIEHHs/ MpeKpamieHHs
WHBECTHLINH B HEI(PPEKTHBHBIC TIPOCKTHI;

I') BBIsIBIIGHUS M OTICHKH BIHMSIHUA (DAaKTOPOB BHYTPEHHEH CpeZIbl Ha Pe3yIbTaThl TEKYIICH
u Oyaymiei nesTenbHOCTH IPEIIPUSITHSL.

3adanue 1.4.4. KoMmIuleKCHBIH aHaIW3 BHYTPEHHHUX pECypcOB M BO3MOXKHOCTEH
MIPENNPUSTHS, HAIPABJICHHbIN Ha OLIEHKY TEKYILEro COCTOSIHUSI OM3HECa, €ro CUIIbHBIX U CIIa0bIX
CTOPOH, BBISIBJICHHE CTPATErMUECKUX MPOOIEM — 3TO:

A) SWOT-ananus;

b) STEP-anayms;

B) ympaBnenueckuii aHanus;

I') moprdenbHbIit aHanu3.

3aoanue 1.4.5. SWOT -ananu3 npuMeHseTCs C IEIbIO:

A) BBISIBIIEHHS U OLEHKH BIMSHUS (DAKTOPOB Makpocpeabl Ha pe3ysbTaThl TEKYIIEH U
Oynayliei 1esTenbHOCTH IPEeaIpUITHS;

b) nmpoBectu coBMecTHOE M3y4YeHNE BHEITHEN U BHYTPEHHEN Cpelibl;

B) BbIsIBICHHS M OIICHKU XO3SIHICTBEHHON NEATENBHOCTH C LIETBIO BIOXKEHUS CPEJCTB B
HauOojee NMpUOBUIbHBIE WM TEPCHEKTUBHBIE €€ HANpaBJIEHUS M COKpAIleHHs/ MpeKparieHus
WHBECTHUINH B HeA(D(PEKTUBHBIC MPOCKTHI;

I') BbIIBNIEHUS U OLEHKU BIMSHUS (PAKTOPOB MHUKPOCPEIbl Ha PE3ylbTaThl TEKyHIeH U
Oynay1iel 1esTenbHOCTH IPEeaIPUITUS

3aoanue 1.4.6. SWOT-ananu3 Bkito4aeT B ceOst:

A) aHanmu3 BO3MOKHOCTEH U BEPOATHBIX YIPO3 OpraHU3allly;

b) aHanu3 cuibHBIX U cIaObIX CTOPOH B JESATENLHOCTH OPraHU3allid, B CPaBHEHHH C
KOHKYpPEHTaMU;

B) ananu3 makpocucTeMbl pbIHKA U KOHKPETHBIX IIEJIEBBIX PHIHKOB;

I') Bce BMecTe B3sTOE.

3aoanue 1.4.7. K OCHOBHBIM BHJaM IESITEIBHOCTH B IIEIIOYKE IIEHHOCTEN HE OTHOCHT:

A) MaTepualbHO-TEXHUYECKOE 00eCreueHne;

b) nmponaxu u 3aKymnku;

B) ympasnenue Jr0ACKUMU pecypcamu;

I') Bce BhIIETIEPEUNCIIEHHOE

3aoanue 1.4.8. C xakoii mo3unuu paccmarpuBatorcs o6o3nauenuss W u T B SWOT-
aHanusze?

A) ¢ IO3MILIMU BHELTHETO OKPY>KEHHUS;

b) ¢ mo3unuu opranuzanmu;

B) nynkter A u b;

I') nynkTs! A u b He BepHBI.

3aoanue 1.4.9. B xakom nopsiake 3anonHsercs tabnuna SWOT-ananmn3za?

A) SWOT,

b) OTSW;

B) WSOT;

I') OSWT.

3aoanue 1.4.10. Yem pazmuuarorcs STEP- u SWOT-ananu3sr:

A) SWOT-ananu3 no3BosisieT CUHTe3upoBaTh pe3ynbraThl STEP-ananm3a kak BHeUIHEH,
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TaK ¥ BHYTPEHHEH Cpe/ibl OpraHu3alliu;

b) mpenmerom SWOT-ananu3a BeIcTymaeT BHEUIHSS cpena, a npeamerom STEP-anannza
— TOJIBKO €€ MaKpo- cpena

B) nmpenmerom SWOT-ananusa BeICTyIaeT BHYTPEHHSS Cpella OpraHu3aliy, MpeIMeToM
STEP-ananu3a — TOJIBKO ee BHEMIHSISI MAKpO- CPEIa;

I') SWOT-ananu3 npeacrasisier co00i aHam3 CHI U cliabocTelt opranusanuu, a STEP-
aHaJin3 — €€ BO3MOKHOCTEN U BHEIIHUX YTPO3.
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PA3EJI 2. METO/JbI CTPATEIT'HYECKOI'O KOHKYPEHTHOI'O AHAJIM3A
OPI'AHU3AIIMN
Tema 2.1. CTpaTernyeckuii aHa M3 BJIUSIHUA BHYTPEHHel cpeabl Ha
(pYHKUHOHUPOBAHME OPraHU3ANNHU

3a0anue 2.1.1. B oTnuuue OT 3Tama CTPATETHYECKOTO IUIAHWPOBAHUS, CTPATETHYECKUI
MEHEPKMEHT:

A) HampaBJIeH «HE BHYTPb», a KBOBHEY;

b) craBuT BO riaBy yriia MOMCK IyT€H MCIIOIb30BAHMSI BHELIHUX BO3MOKHOCTEH C
yu€ToM crenu(uKu OpraHu3anuy;

B) BKutOUaeT u npouecc peanusanuu cTpaTeruu;

I') mpennonaraer pa3paboTKy KOMILJIEKCA MEPOIPUATUN U IIPOTPaMM, KOTOPbIE JOJDKHBI
OBITh PEaTN30BaHBbI YK€ ceryac.

3aoanue 2.2.2. Bribepure npaBUIIbHBINA BapuaHT OTBETa Ha BOmpoc «UTo Takoe mMuccus
OpraHu3aIuu ?»

A) mMuccust — 3To riaBHas Lelb IEPBOTO YPOBHS epeBa LeNel opraHu3aliiy;

b) Muccus — 3To rnaBHast Leiab OpraHu3alyu, KOTopas OnpenesieT Kak IpUOPUTETHOE
HampaJieHUE €€ 1eATeIbHOCTH, TaK U OCHOBHYIO IPUYNHY €€ CYILIECTBOBAHUS;

B) Muccust — 310 hopMynupoBKa OCHOBHOT'O HalpaBJIEHUS AEATEIbHOCTH OpraHN3aluy;

I') Muccust — 370 r71aBHas LeIb OpraHU3alK, KOTOpas OPUIIMATIBFHO YTBEPKIECHA B
Ou3Hec-TIIaHe.

3aoanue 2.2.3. Kakoe riiaBHOE IPEUMYILECTBO CUCTEMbI YIPaBICHUS O LEIsIM?

A) pa3pabaTbIBarOTCs MOKA3aTENH JIJIs1 OLM(PPOBBIBAHUS TICIICH;

b) pa3pabaTsiBatoTCsi HOPMATHBBI PACX0JOBaHUS MAaTEPUAJIOB;

B) onpenensercs obuias niaHoBasi CyMMa IOCTOSIHHBIX M IEPEMEHHBIX U3JEPIKEK;

I') yauThiBaeTCS IPEABIAYIITUIN OTIBIT.

3aoanue 2.2.4. Kakoe onpe/ieneHue KOPIIOPATHUBHON CTPATETUH SBIISCTCS TPABUILHBIM ?

A) ctparerus THOKO W aJeKBAaTHO TMpeoOpaszyercs IO BO3JACHCTBHEM HW3MECHECHHM
BHEIIIHEN CpeJibl OpraHn3aluy;

b) crpareruss mnpenycmarpuBaeT TapMOHUYHOE BHYTPEHHEE B3aUMOJEHCTBUE BCEX
[IOJICUCTEM, HALIEJIEHHOE Ha IOJydeHHe OOILero KOHEYHOIo pe3ysbTara, a TaKXkKe aJeKBaTHOE
CaMOpPa3BUTHE C Y4ETOM KaK MPOUCXOMAIIMX, TaK U BO3MOXKHBIX M3MEHEHUH BHEIIHEH cpelibl
OpraHu3aluy;

B) crparerus 3anaér BHyTpeHHee B3auMO/JICHCTBHE U1 BCEX MOJCUCTEM, HALIEJICHHOE Ha
TOCTHKEHHE O0IIero KOHEUHOTO Pe3yJbTaTa;

I') cTpaTerus paccunTaHa Ha OJIy4eHHE MAaKCUMaJIbHOW IPUOBLIH.

3aoanue 2.2.5. Kakass CcTpyKTypa CTpaTeruyeckoro aHajin3a BHYTPEHHEH cpelibl
OpraHu3alUM SBIISETCS PABUIbLHOMN?

A) cTparernyeckuii aHaiu3 B COOTBETCTBHM CO CTPYKTYPOH OTIENbHBIX OM3HECOB
OpraHu3aIuy;

b) cTpaternyeckuil aHanu3, KOTOPbIl COOTBETCTBYET (DYHKLIMOHAIBHON CTPYKTYpE
OpraHu3aIuy;

B) cutyanmoHHsIi cTpaTernueckuil aHaau3, KOTOpPhIi oOecriednBaeT OU3HeEC-yCIeXx;

I') cTpaTernueckuil aHaiu3, KOTOPBIA YUUTHIBAET JINYHOCTHBIE KAYECTBA PYKOBOUTEISL.

3aoanue 2.2.6. Ha3oBuTe TpH 3JIEMEHTA, COCTABIISIOIINE CTPATErMUECKUI MEHEKMEHT.

A) cTparernyeckoe IUIaHHPOBaHHME, aHAINW3 BHEUIHEW cpenbl, (GopMupoBaHue Leneld u
3a7a4 GUPMBI;

b) ananu3 BHemHel cpenbl, GopMupoBaHue Lene M 3agay (GUPMBI, pearu3anus
CTpaTeruy;

B) ananu3 BHelIHeW cpebl, aHAIM3 BHYTPEHHEH cpe/ibl, HOPTQeIbHbIN aHanus;

I') ctparernueckoe miaHMPOBaHUE, pean3alisl CTPaTeruu, KOHTPOJIb U PETYIMPOBAHUE.

3aoanue 2.2.7. YTO HE OTHOCUTCS K BHYTPEHHUM KOMIIETEHLIUSAM:

A) HUOKP;



20

b) xopo1o oto6panHbie 1 3hPeKTHBHBIE OU3HEC-TIPOLIECCHI;

B) Bo3MOXHOCTH 1000MpOBaHMS;

I') nanuune kBaMM(UIMPOBAHHOTO MEPCOHATA, KOTOPBIN HEJIETKO HAMTH Ha PhIHKE TPyAa
1 Ha MOJATrOTOBKY KOTOPOI'O TPEOYETCsl 3HAUUTEIbHOE BPEMSI.

3a0anue 2.2.8. KoMIUIEKCHBI aHalW3 BHYTPEHHUX pECYpcoB M BO3MOKHOCTEH
MPENPUSATHS, HAPABJICHHBI HA OLIEHKY TEKYIIETO COCTOSIHUS OM3HEca, ero CHIbHBIX U CIIa0bIX
CTOPOH, BBISIBJICHUE CTPATErMUECKUX MTPOOIIEM — 3TO:

A) SWOT-ananus;

b) STEP-anams;

B) ynpaBnenueckuii aHanus;

I') noptdenbHbIil anamms.

3aoanue 2.2. 9. Uro nonpaszymeBaer PEST-anamuz?

A) aHAIIN3 TTOJIMTHYECKUX, IKOHOMHUYECKUX, COIUAIBHBIX U TEXHOJOTHYECKUX aCTIEKTOB
BHEIIHEH CpeJibl, CIIOCOOHBIX MOBJIUATH HA NS TEIbHOCTD (DUPMBI;

B) rpynnupoBky Bcex (hakTOpoB BHYTPEHHEH Cpelibl U M3yUEHHE KaKJ10 U3 HUX B
KOHTEKCTE BIIMSIHUS Ha pa3BUTHE HUPMBI,

B) nzyuenue Hanbosee CUIbHBIX KOHKYPEHTOB (DUPMBI;

I') BosiBneHMe (hakTOpOB BHYTPEHHEN M BHELIHEH Cpelbl OpraHu3alliy U pasJieieHne X
Ha YeThIPe KaTeropuiu.

3aoanue 2.2.10. Uem pazmuuarorcs STEP- u SWOT-ananu3sr:

A) SWOT-ananu3 mo3BosieT CHHTE3UpoBaTh pe3ynbraThl STEP-anamm3a kak BHENTHEH,
TaK ¥ BHYTPEHHEH Cpellbl OpraHu3allny;

B) npeamerom SWOT-ananu3a BeICTyaeT BHENIHIS cpena, a npeamerom STEP-anamm3za
— TOJIBKO €€ MaKkpo- cpeja

B) mpenmerom SWOT-ananu3a BeICTyNaeT BHYTPEHHSIS Cpe/ia OpraHu3aluy, IPeIMEeTOM
STEP-ananu3a — TOJBKO €€ BHEIIHSS MaKpO- Cpena;

I') SWOT-ananu3 npeacrasiser co0oi aHanmu3 cuil U cnadbocreld opranusaiuu, a STEP-
aHAJIN3 — €€ BO3MOYKHOCTEH M BHEIIHUX yIpo3.

Tema 2.2. Ananu3 pakTopoB U cTpaTeruii KOHKYPEeHTHOI0 MpenMyliecTBa
OpraHu3aNuu.

3aoanue 2.2.1. OCHOBHBIMH CYOBEKTaMU PBIHOYHOM Cpe/bl MIPH PACCMOTPEHUH BOITPOCA
CO3[aHUS U yJEP)KAHUS KOHKYPEHTHBIX IPEUMYILECTB SIBIISIOTCS:

A) «Hamay ¢pupma U MOKyInaTeib;

b) «namay ¢upma, mocTaBIIMKH, KOHKYPEHTHI U MMOKYIATENb;

B) mponykr, «Hama» ¢upma, 1 KOHKYPEHTHI;

I') «namay ¢upma, KOHKYPEHTHI ¥ TOKYIATelb.

3aoanue 2.2.1. Ecnu y npou3BOAUTENS TPOAYKIIUHA UMEETCSI BOBMOXKHOCTh OCYIIIECTBHUTD
MHTETPaUIO C MPOJIaBIIaMHU, TO 3TO:

A) yMeHBIIIaeT IEHOBYIO BIIACTh MOKYIaTeNeH;

b) yBenuuuBaeT 1IeHOBYIO BIACTh MOKYIIATENEH;

B) He BiusieT Ha LIEHOBYIO BJIACTh MOKYIaTeNeH;

I') yBenuuuBaeT MHOIALMIO.

3a0anue 2.2.3. B caydae ecnu |y nmoTpeOUTeNs MPOAYKIIMH UMEETCS OMacHOCTh
MHTETPaLUK Ha3aJl, TO 3TO:

A) yMeHbIIaeT [IEHOBYIO BJIacTh MPOJABIIOB;

b) yBenuumBaer 11eHOBYIO BJIACTh MPOJIABIIOB;

B) He BiMsieT Ha IEHOBYIO BJIACTH MPOJIABIIOB;

I') ymenbaeT nHOIALHIO.

3aoanue 2.2.4. Hanuuue npolyKTOB 3aMEHHUTENEH:

A) yMeHbIIaeT LIEHOBYIO BJIAaCTh MOKYIaTesei;

b) yBennuuBaeT 11eHOBYIO BJIacTh MOKYyIAaTeNeH;
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B) He BiusieT Ha IEHOBYIO BJIACTh MOKYyMaTEIICH;

I') yBenmMumBaeT SKCIOPTHO-UMIIOPTHOE CaJIbJIO.

3aoanue 2.2.5. lleHTpanbHasi KOMIIETEHIUS — 3TO:

A) KOMIIETCHIIMS YNHOBHUKOB [IEHTPAILHBIX MUHHCTEPCTB M BEIOMCTB;

b) xommeTeHIMs yIIpaBIeHUYECKOTO MepCoHaNIa (PUPMBI;

B) xomnereHnus opraHu3anyy B LEJIOM B 00JIACTU MPOU3BOJICTBA U Peasld3alluu
TIPOJKIIHH;

I') yHukanpHasi CIOCOOHOCTH OpPraHM3AIMK OCYIIECTBIIATh TE€ MU WHBIC ()YHKIIHH
HaWIy4IIuM oOpa3om.

3aoanue 2.2.6. KoHKypeHITUS MKy TOPOJaMH BO3HUKAET TI0 TIOBO/IY:

A) puBIIeYCHHS KBATH(PHUIIMPOBAHHBIX KaJIPOB;

B) npuBiieueHUs KamMTAJOB;

B) mpuBieueHus KaMUTAIOB U KaJIPOB;

I') mpotaxu mpoTyKITUH, TIPOU3BOAMMON Ha TEPPUTOPHH JTAHHBIX TOPOIOB.

3aoanue 2.2.7. OCHOBHBIMHU (haKTOpaMH KOHKYPEHTHOI OOpbOBI SIBIISIOTCS:

A) pazmep Gpupmsbl;

B) ypoBeHb cTaHmapTH3aIMH TOBAPOB;

B) pa3mep prinka;

I') reorpaduueckoe pacnosnoxxeHue GUPMBI.

3aoanue 2.2.8. llpm o1neHKE KOHKYPEHTOCIIOCOOHOCTH OpraHu3anud QGupma-iujaep
J0JDKHA 001a1aTh CIeIYIONIMMHE TTapaMeTPaMu:

A) COM3MEPUMOCTh XapaKTEPUCTHK BBITYCKACMOW TPOAYKIIUHA IO HICHTUIHOCTH
MOTPEOHOCTEH, YIOBIETBOPSEMBIX C €€ IIOMOIIBIO;

b) consmepumocts 00EMOB ITPOU3BO/ICTBA;

B) cousMepuMocTh CErMEHTOB pbIHKA, A KOTOPBIX IpelHa3HayeHa BhIMycKaeMas
TIPOLYKLIHSL;

I') consmepumocTh pazmMepa caMoii OpraHu3alIluy.

3aoanue 2.2.9. llpu OlEHKE KOHKYPEHTOCIOCOOHOCTH OPTaHM3AIMH MPOMBIIIJICHHO
Pa3BUTHIX CTpaH MOKa3aTejb 3HAUMMOCTH pPbhIHKA, HA KOTOPOM IPEJICTaBJIEeH €€ TOBap, MPUHSTO
CUUTATh PaBHBIM:

A) 0,7,

b) 0,5;

B) 1,

I') cpenu mpuBeIeHHBIX BApUAHTOB HET BEPHOTO.

3aoanue 2.2.10. CymiecTBYyIOT CIICIYIOIIUE BUIbI CTPATETHH 110 YPOBHSM YIIPABJICHHUS:

A) noprdenbHas;

b) rekymas;

B) nenoBas;

I') pynxumonanpHasi.

Tema 2.3. MeToabl nopTdeibHOTo aHAIN3a

3aoanue 2.3.1. Marpuua BKI" 3To HHCTpYMEHT, C TOMOIIBIO KOTOPOTO MPEANpUsATHE:

A) BBISBIISIET M OLIGHUBAET CBOIO XO3SICTBEHHYIO IEATENbHOCTh C IIENBIO BIIOKEHUS
CpeAcTB B Haumbosee MpHUOBIIbHBIE MM TEPCIEKTUBHBIE €€ HampaBiCHUs U COKpalleHHs/
MpeKpalleHus] THBECTULINH B HE3(D(HEeKTUBHBIE TPOESKTHI.

b) BbISBIISET U OLIGHUBACT BIIMSHHUE (PAKTOPOB MAKPOCPEIbl HA PE3yNbTaThl TEKYyLIEH U
Oyayliel 1esTeNTbHOCTH MPeANPUSTHS.

B) HJIeHTU(UIUpPYET OJarompusATHHIE BO3ZMOXKHOCTH M OMACHOCTH, C KOTOPBIMH MOXKET
BCTPETUTHCS (pUpMa B OTPACIIH.

I') coBokymHOCTb Bcex (DaKTOpOB OpraHu3alllM, KOTOPHIE OMPEAEISIOT MPOLECCHl ee
KHU3HEIEATENbHOCTH BBISBICHUS M OLEHKM BJIMSHUS (DAKTOPOB MAaKpOCpEIbl Ha PE3yJbTaThl
TeKylel u Oyaymend NesTeIbHOCTH NpennpusTusi BhIsSBIEHHS U OLEHKH BIUAHUSA (AKTOPOB
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MaKpoCpepl Ha Pe3yabTaThl TeKyIIen U Oyaylien AeaTeIbHOCTH IPEATPHSTHS.

3aoanue 2.3.2. Matpuna BKI' 3T0 HHCTpyMEHT, ¢ TOMOIIBIO0 KOTOPOTO IPEANPHUITHE:

A) BBISBIISIET M OIICHUBACT CBOIO XO3SHCTBEHHYIO ICATEIBHOCTh C IIENBIO0 BIIOXKEHUS
cpeacTB B HauOosee NpHOBLUIbHBIE MM NEPCHEKTUBHBIC €€ HANpaBICHUS M COKpAIICHUs/
MpeKpaIleHus] HHBECTUIHH B HE3(h(HEKTUBHBIEC TPOCKTHI;

B) BBISBIISET M OLIGHUBACT BIMSHHE (PAKTOPOB MAKPOCPEIbl HA PE3YNbTaThl TEKYIICH H
Oyayiiei 1esTenbHOCTH TPEATIPHSTHS;

B) unentudunupyer OnaronpusTHbIE BO3MOKHOCTH M OMACHOCTH, C KOTOPBIMH MOXKET
BCTPETUTHCS (prpMa B OTpaciu;

I') unenTuduuupyer yrpo3sl U OMACHOCTH, C KOTOPBIMH MOYKET BCTPETUTHCS (pupma B
OTpAaCIIH.

3a0anue 2.3.3. AHamM3 KOHKYPEHTHBIX CHJI, NEHCTBYIOIIUX Ha (GUPMY, TPOBOIUTCS C
LENbIO:

A) aHanu3a BHEIIHEW CUTyaluu (MaKpOOKPYKE€HHs) KOMIAaHUHU OJJMHOYHOTO OM3Heca.

B) naertudunmpoBars GraronpusTHBIE BO3SMOXHOCTH U OTIACHOCTH, C KOTOPBIMU MOKET
BCTPETUTHCS (UpMa B OTPACIH.

B) BBISIBIIGHHSI W OLIEHKW BIMSHUS (PAKTOPOB MAaKpOCPEAbl Ha PE3yJIbTaThl TEKYIIEH H
Oyayuiei 1esTenbHOCTH IPEaIPUITHSL.

I') ananusa BHyTpeHHE cpeibl KOMIIAaHUM OJIMHOYHOTO OU3HEca.

3aoanue 2.3.4. JIna momenmu BKIT xapakTepHBI 4eThipe BUIA CTpPATETHA: «3BE3IbI»,
«Tpynaeie nmetm», «JloiitHble KOpoBB», «Cobakmy». Ormpenenure, Kakas  CTpaTeTHs
COOTBETCTBYET JAaHHOM XapaKTepucTuke: <«/{oBOJIBCTBOBAaTHCS CBOMM IOJIOKEHHEM, JIHOO
COKpalaTh ero, 1100 JIMKBUAUPOBATH JaHHBINA BU OM3HECA B CBOEH OpraHU3aIum»:

A) «Cobakmy;

b) «JloitHbIe KOPOBBIY;

B) «Tpynnsie netn»;

I') «3Be3mp»

3aoanue 2.3.5. Jlna monmenn BKI' xapakTepHbl 4YeThIpe BUIA CTpaTETHil: «3BE3IbD»,
«Tpynnbie netny, «Jloitabie KOpoBBY», «Cobakuy. OnpenenuTe, Kakas CTpaTerusi COOTBETCTBYET
JMaHHOU XapakTtepuctuke: «CTapaTbCs COXpaHITh WM YBEIMUMBATH JOJIO0 CBOEro OM3Heca Ha
PBIHKE»:

A) «Cobaku;

b) «JloitHbIe KOPOBBIY;

B) «Tpynnsie netn»;

I') «3Be3ap».

3aoanue 2.3.6. Ins monenu BKI' xapakTepHbl 4eTbipe BUIa CTpaTeruii: «3BE3IbI»,
«Tpynusie netuny», «JloitHbie KOpoBb», «Cobakny. Onpenenure, Kakas CTpaTerus COOTBETCTBYET
TaHHOU XapakTtepuctuke: «lnanupoBaTh co3gaHie HOBOTO BHUIA ACSITETbHOCTUY:

A) «Cobakmny;

b) «JloiiHBIe KOPOBBIY;

B) «Tpynnsie getun»;

I') «3Be3api».

3aoanue 2.3.7. Ilna monenu BKI' xapakTepHbl 4eTblpe BHJa CTpaTerii: «3Be3Jbl»,
«Tpynusie netuy», «JloitHbie KOpoBB», «Cobakuy. Onpenennure, Kakas CTpaTerus COOTBETCTBYET
JTaHHOU XapakTepucTuke: «CTapaThCsi HOCTOSHHO YBETUYHUTD JIONIO0 CBOETO OM3HECA HA PHIHKEY.

A) «Cobakny;

b) «JloiiHble KOPOBBI»;

B) «Tpynnsie netn»;

I') «3Be3abI».

3adanue 2.3.8. Ecimu OuszHec o00lagaer OTHOCHTENHHO  HE3HAUYUTEIHHBIMU
KOHKYPEHTHBIMH TPEUMYIIECTBAMHU OpraHU3aIllK, BOBICUYCHHOW B BeChbMa MPUBJICKATEIbHBIN U
NEPCHEKTUBHBIA C TOYKH 3pEHMSI COCTOSIHMS pPBhIHKAa OM3HEC, TO ATOT OHW3HEC OTHOCHUTCS IO



23

matpune GE/McKinsey k:

A) norpaHu4HbIM;

b) comHuTENBHBIM;

B npowurpasunm;

I') mo6emuBIINM

3aoanue 2.3.9. Buapl OuzHeca, MOMAAAIONINE B TPU KICTKH, PACHOJIOXKEHHBIE BIOJb
JMaroHa M, UAYIIeH OT HUKHETO JIEBOTO K BEpPXHEMY MPABOMY KPar0 MATPHUIIbI, TO ATOT OM3HEC
otHocutcs o matpuiie GE/McKinsey k:

A) norpaHuYHbIM;

b) coMHutensHbIM;

B) mpourpasuinm;

I') no6enuBINM

3aodanue 2.3.10. Buasl Ou3Heca, rmomajarolye B TPU KIETKH B HU)KHEM IPaBOM YIiy
MaTpHUIBl — 3TO TaKWe BUIBI, KOTOpbIE 00JaNalOT MO KpalHEedl Mepe OJHMM W3 HHU3IIUX U He
00Taaf0T HU OJTHUM M3 BBICIINX IapaMeTPOB, OTKJIAIBIBAEMBIX HA OCSIX X U Y, TO 3TOT OM3HEC
otHocutcs o matpuiie GE/McKinsey k:

A) OrpaHUYHbBIM;

b) coMmHuTensHbBIM;

B) mpourpasuinm;

I') moGeuBIIAM.

3aoanue 2.3.11. Buasl 6usHeca, KOTOpbIE NP MO3ULMOHUPOBAHUHM UMEIOT Jy4IlIUe HIN
CpelHHE TIO0 CpPAaBHEHHWIO C OCTAJGHBIMH 3Ha4eHHUs (DAaKTOPOB MPHUBICKATEIHHOCTH PBHIHKA H
MIPEUMYIIIECTB OPraHU3allii Ha PhIHKE, TO ATOT OM3HeC oTHOCUTC 110 Matpuiie GE/McKinsey k:

A) IOTpaHUYHBIM;

b) coMmHuTENBHBIM;

B) npourpasmnm;

I') moGeuBIITM.

PA3JIEJI 3. OHEHKA U BUSHEC-IIJIAHUPOBAHUE JIEMCTBYIOIIEN
CTPATEI'UU OPTAHU3ALIUN
Tema 3.1. Ouenka jaeiicTByIomieii crpaTeruy OpraHu3anuu.

3aoanue 3.1.1 OCHOBHBIMU CYOBEKTaMH PBIHOYHOM CpPEebl MPU PACCMOTPEHUHM BOTIPOCA
CO3[aHUS U yJEP)KAHUS KOHKYPEHTHBIX IPEUMYILECTB SIBIISIOTCS:

A) «Hamay ¢pupma U MOKyIaTeib;

b) «namay ¢upma, mocTaBIIMKN, KOHKYPEHTHI U MMOKYIATENb;

B) mponykr, «Hama» ¢upma, 1 KOHKYPEHTHI;

I') «namay ¢upma, KOHKYPEHTHI ¥ TOKYIATelb.

3aoanue 3.1.2. Ecnu y npou3BOAUTENS TPOIYKIIUHA UMEETCSI BO3MOXKHOCTh OCYIIIECTBHUTD
MHTETPaIUIO C MPOJIaBLIaMHU, TO 3TO:

A) yMeHBIIIaeT IEHOBYIO BIACTh MOKYIaTeNeH;

b) yBenuuunBaeT IeHOBYIO BJIACTh MOKYIATENECH;

B) He BnusieT Ha IEHOBYIO BJIACTh MOKYIaTeNeH;

I') yBenuuuBaeT MHQIALMIO.

3a0anue 3.1.3. B ciaydae ecnu 'y noTpeOuTeNs MPOAYKIIMH UMEETCS OMacHOCTh
MHTETPaLUK Ha3aJ, TO 3TO:

A) yMeHbIIaeT [IEHOBYIO BJIacTh MPOJABIIOB;

b) yBenuumBaeT 11eHOBYIO BJIacTh MPOABIIOB;

B) He BnuseT Ha LIEHOBYIO BJIACTh NPOJIABIIOB;

I') ymenbaeT nHOIALHIO.

3aoanue 3.1.4.Hanu4ue npoyKTOB 3aMEHHUTENICH:

A) yMeHbIIaeT LIEHOBYIO BJIACTh MOKYIaTesei;

b) yBennuuBaeT 11eHOBYIO BIacTh MOKYyIAaTeNeH;
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B) He BiusieT Ha IEHOBYIO BJIACTh NMOKYHATENECH;

I') yBenMumBaeT SKCIOPTHO-UMIIOPTHOE CaJIbJIO.

3aoanue 3.1.5. llenTpanbHass KOMIIETEHIUS — 3TO:

A) KOMIIETEHIIUS] YNHOBHUKOB IIEHTPAJIBHBIX MUHUCTEPCTB U BEIOMCTB;

b) xommeTeHIMs yIIpaBIeHUYECKOTO MepCoHaNIa (PUPMBI;

B) xomnereHnus opraHu3anyy B LEJIOM B 00JIACTU MPOU3BOJICTBA U Peasld3alluu
TIPOJKIIHH;

I') yHukanpHasi CHOCOOHOCTH OPraHW3alMU OCYIIECTBIISATh T€ WM MHBIC (YHKIHH
HaWIy4IIuM oOpa3om.

3aoanue 3.1.6. KoHKYpeHITHS MKy TOPOJaMH BO3HUKAET TI0 TIOBOIY:

A) npuBIIeYeHUS KBATH(PHUIIUPOBAHHBIX KaIPOB;

B) npuBieueHns KanmuTaos;

B) npuBneueHus KarmuTaaoB U KaJIpoB;

I') mpogaxu PO IyKIKH, IIPOU3BOIMMOM Ha TEPPUTOPUN JAHHBIX TOPOJIOB.

3aoanue 3.1.7. OCHOBHBIMHU (haKTOpaMH KOHKYPEHTHOI OOpbOBI SIBIISIOTCS:

A) pazmep Gpupmsbl;

B) ypoBeHb cTaHgapTH3aIMK TOBAPOB;

B) pa3mep prinka;

I') reorpaduueckoe pacnosnoxxeHue GUPMBI.

3aoanue 3.1.8. Tlpm o1neHKE KOHKYPEHTOCIIOCOOHOCTH OpraHu3anud QGupma-iuaep
J0JDKHA 001a1aTh CIeIYIONIMMHE TTapaMeTPaMu:

A) COM3BMEpPHMOCTh XapaKTEPUCTHK BBIMYCKAEMOW MPOAYKIUH TIO HICHTHYHOCTH
MOTPEOHOCTEH, YIOBIETBOPSEMBIX C €€ IIOMOIIBIO;

b) consmepumocts 00EMOB ITPOU3BO/ICTBA;

B) com3MeprMOCTh CETMEHTOB pBIHKA, Ui KOTOPBIX IpeaHa3HaueHa BBITycKaeMas
TIPOLYKLIHSL;

I') consmepumocTh pazmMepa caMoii OpraHu3alIluy.

3aoanue 3.1.9. Tlpu oleHKE KOHKYPEHTOCIOCOOHOCTH OPTaHH3AIMH MPOMBIILICHHO
Pa3BUTHIX CTPaH TMOKAa3aTellb 3HAYMMOCTH PBIHKA, HA KOTOPOM IPEICTAaBIIEH €€ TOBAp, MPUHSATO
CUUTATh PaBHBIM:

A) 0,7,

b) 0,5;

B) 1,

I') cpeau nmpuBEICHHBIX BADUAHTOB HET BEPHOTO.

Tema 3.2. Opranuzanus Npouecca CTPaTerH4ecKoro aHAJIN3a Ha NpeInpusATHsIX.

3aoanue 3.2.1. YkaxxuTe Ha HECOOTBETCTBHE YPOBHS YIPABJICHUS U BUJA UCIOIb3yeMOU
nHpOopMauu:

a) BHEIIHUN YPOBEHb — CTpaTErUUeCcKasi;

0) CHCTeMHBII — arperupoBaHHAs;

B) CpEIHUN — aHAJIMTUYECKAs;

T') ONIEpaTUBHBIN — TeKyIIast (ONepaTuBHas).

3a0anue 3.2.2 Mogaens ADL mpennonaraeT dYeTblpe CTaAMM 3pEJOCTH  OTPaCIu:
POXKIEHHUE, POCT, 3peNocTh, cTapocTh. [lo mpuBeAEHHON XapaKTepUCTUKE ONMpPENeNTUTe CTaIUI0
3penoctu: Ha 3ToM cTamum mpoayKuusi OTpacid HA4YMHAET I0JIb30BaThCs CIPOCOM Yy BCE
O0JIbIIIEro YMCIa MOKyNaTeael, U KOHKYpeHThl HAaYMHAI0T OOPOTHCS 3a MOJyYeHHE Bce OOJIBIINX
J0JIeH «yBEJIMYMBAIOIIETOCS IOXOTHOTO MUPOTay:

A) poxaeHue;

b) pocr;

B) 3penocTs;

I' crapocTs.

3aoanue 3.2.3. Mopaens ADL mnpennonaraer dYerblpe CTaJuM 3pENOCTH OTPACIH:
POKIEHHUE, POCT, 3peloCTh, CTapocTh. [I0 MpHUBENEHHON XapaKTepUCTUKE ONPEAETUTE CTAIUIO
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3penoctu: OTpacib, HAXOIAMIAsACSd HA 3TOM CTaJAWM, KaK MPaBUJIO, SBISETCS BO3HUKIICH
HE/IaBHO, KaK OCO3HAHHUE CYIIECTBOBAHUS HEKOTOPOU HEYIOBIETBOPEHHON MOTPEOHOCTH I'PYIIIIBI
noTpeduTeNell WIn MyTeM pPa3BUTHS PHIHKOB TOBAapOB, OCHOBAHHBIX HA HOBBIX TEXHOJIOTHSIX,
paHee HE CYIIECTBOBABIIMX WJIM HE WCIOJIB30BABLIMXCS, IS YIAOBICTBOPEHHUS OMPEICICHHBIX
norpebHocteit motpedutens. OCHOBHBIMU XapaKTEPUCTUKAMU TaKOH OTpaciu SBISIOTCA
M3MEHEHHsI B TEXHOJIOTHH, JHEPTUYHBIN IOWCK HOBBIX MOTpeOUTENe M (parMeHTapHOCTH
MPEUIOKEHUI Ha OBICTPO MEHSIOIIEMCS PhIHKE.

A) poxnenue;

b) pocr;

B) 3penocts;

I') crapocTs.

3aoanue 3.2.4. Mopenr» ADL mnpennonaraer dYeTelpe CTaauM 3pENOCTH OTPACIH:
POXKIEHHUE, POCT, 3pPEIOCTh, CTApOCTh. [10 MpUBEIEHHON XapaKTEPUCTHKE OMPEACTHTE CTaIHIO
3penoctu: Ha maHHOW cTaguu MPOUCXOJUT TOJIHOE HACHIIIEHHE phIHKA. Bce mim GoJbIIMHCTBO
MOTEHIMAIBHBIX TOKYIaTeIel MPHOOPETAIOT MPOAYKIIHIO IOCTATOYHO PETYISIPHO.

A) poxnaenue;

b) pocr;

B) 3penocts;

I') crapocTh

3aoanue 3.2.5. Monens ADL mnpeamonaraer dYeTblpe CTaJWW 3pPEIOCTH OTPACIH:
POXKICHUE, POCT, 3pENOCTh, CTapocTh. [l0o MpHBENEHHON XapaKTEPUCTHUKE OMPENEIUTE CTaIUI0
3penoctu: Ha ngaHHOM cTaauu MoKymareiaw MOCTENEHHO TEPSIOT MHTEpEC K MPOAYKIHH JHO0
MOTOMY, YTO HOBBIE W 0o0Jiee KaueCTBEHHBIE €€ 3aMEHUTEI HAYMHAIOT BBITECHATH CTAPYIO
MPOJYKIHNIO, JIMOO TMOTOMY, YTO MEHSIOTCS MOTPEOUTENbCKHE MPEANOYTEHHUS] WU BKYCHI
MOKYIaTee.

A) poxnaeHue;

b) pocr;

B) 3penocts;

I') crapocTh

3aoanue 3.2.6. Moaens ADL mnpenmonaraer mo ocu X OTKJIaAbIBaThb KOHKYPEHTHBIC
no3uiuu Buja OusHeca. [lo mnpuBeneHHONW XapaKTEPUCTUKE OIpeAeInuTe HauMEHOBAaHUE
KOHKYpeHTHOM mo3unmu: B 910l mo3unuum Bua OuszHeca J0OMBaeTcsl  MPUOBUIH,
CHEIHAM3UPYACh B Y3KOM M OTHOCHUTEIBHO 3aLUIIEHHON HMIE, Oyap TO CIEUaIU3alus Ha
HEOOJIBIION YacTh O0JIBIIOTO PhIHKA WIIM HA OTIPEEIIEHHOM MOATHUIIE MTPOIYKIIHH.

A) Benymas;

b) cunbHas;

B) 3amerHas;

I') npounas;

3aoanue 3.2.7. Monens ADL mnpenmnonaraer mo ocu X OTKIAAbIBaTh KOHKYPEHTHBIE
no3uiuu Buga OusHeca. [lo mpuBeneHHONW XapaKTEPUCTUKE OMNpeAeTUuTe HAMMEHOBaHUE
KOHKYPEHTHOM TO3WIMM: OTOT BHUJ Ou3HEca HMeeT OIpeelieHHble OCOOEHHOCTH U
IpeuMyIiecTBa. JTO, Kak MPaBUIIO, OJUH U3 JUIEPOB B c1ab0 KOHLEHTPUPOBAHHBIX OTpACsX,
I'Jie BCe KOHKYPEHTbI HaXOATCS MPUMEPHO HAa OJTHOM YPOBHE U HHM OJIMH M3 HUX HE JOMUHHUPYET.
Ecnu y Hero ects cBOs HUIIIA, TO 3TOT BUJI OM3HECAa HAXOAUTCS B OTHOCUTEIHHON 0€301MacHOCTH
OT KOHKYPEHTOB, U OOBIYHO €My Y/AaeTcs BCKOPE 3HAUUTEIbHO YAYYIIUTh CBOE KOHKYPEHTHOE
MOJIOKEHHE.

A) Benymias;

b) cunbnas;

B) 3amerHas;

I') npounas.

3aoanue 3.2.8. Moaens ADL npennonaraer no ocu X OTKJIAbIBaTh KOHKYPEHTHBIE
no3uIMK Buja OusHeca. [lo mpuBeIeHHON XapaKTepUCTUKE ONpeIeINTe HauMEHOBaHHE
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KOHKYpPEHTHOH mno3uuuu: Bup OusHeca 0ObIYHO caM BBIOMpPAeT CTpAaTerud HE3aBHCUMO OT
IIOBEJICHUS CBOMX KOHKYPEHTOB U HMEET OIPEACICHHbIE IPEUMYIIECTBA Iepe] HUMHU.
OTHOCHUTEeNbHASA J10JI1 HAa peIHKE B 1.5 pa3za Oouiblie, yeM AJIs CaMOTr0 KPYIHOTO OJvKaliiero
KOHKYpEHTa, HO a0COJIIOTHOTO MPEUMYIIIECTBA Y TAKOTO BUJa OM3HECa HET.

A) Benyias;

b) cunbhas;

B) 3amernas;

I') mpounas.

3aoanue 3.2.9. Mopenrs ADL mpenmosnaraer mo ocu X OTKJIAIBIBaTh KOHKYPEHTHEIE
no3uuuu Buja OusHeca. [lo mnpuBeneHHON XapaKTEPUCTUKE OIPEAEIUTE HaUMEHOBaHUE
KOHKYPEHTHON mno3uuuu: ToNbKO OAMH TpeAcTaBUTENb OW3HEca, €CIM TaKoM BOOOIE €eCTh,
MOXXET 3aHMMaTh [aHHYI0 MO3ULMI0 B oTpaciau. [lo3unus yacTto SBISETCS Pe3ylbTaToOM
KBa3MMOHOIIOJIMU WM CUJIBHO 3aIUIIEHHOTO0 TEXHOJIOTMUYECKOTO JIUJIEPCTBA.

A) Benymias;

b) cunbhas;

B) 3amerHas;

I') mpounas.

3aoanue 3.2.10. Mogens ADL mnpenmnonaraer mo ocu X OTKJIaJbIBaTh KOHKYPEHTHbBIE
no3uuuu BuAa OusHeca. [lo mnpuBeneHHONW XapaKTEpPUCTUKE OINpeAeTuTe HauMEHOBaHUE
KOHKYpeHTHOM mno3unuu: Takoil Bujg OuszHeca He OylneT HMETh CUJIbHBIX CTOPOH HHU B
HACTOSIIIEM, HU B OyaymieM. ENMHCTBEHHBIH BO3MOKHBIM CTPAaTErMYECKUN OTKIMK VIS TaKoTro
MOJIOKEHUsI OM3HEca, TOMUMO JIEMHBECTUIIMHN — MOTBITATHCS HA HEKOTOPOE BPEMs MPOJIUTH €ro
CYyLIECTBOBaHHUE.

A) crnabasi;

b) HexxusHecnocoOHast;

B) 3amernas;

I') mpounas.

Tema 3.3. CueHapHoe OM3Hec-MIAHUPOBAHUE CTPATErMid Pa3IHYHBIX OTPACJIeH.

3aoanue 3.3.1. Ctparerndeckoe MO3UITMOHUPOBAHUE:

A) xapakTepu3yeTcs ONpeIeleHHbIM BUAOM CIIPOCa U ONPEIeIEHHbIMU TEXHOIOTUAMU;

b) coBokynmHOCTE NOTpeOUTENEH, XapaKTEPU3yIOLUXCS OJHOTUIIHBIM CIIPOCOM;

B) pe3ynbTatr cBA3aHHBIX NPEACTABICHUH O MPOIYKTE WIN TOProBOM Mapke;

I') bopmupoBanre MMHUIKa OpraHU3aliy BO BHEIIHEH cpese.

3aoanue 3.3.2. ]I NO3ULMN XapaKTepHbl HAUBBICIIAS CTENEHb IPUBJIEKATEIbHOCTH
PBIHKA U OTHOCUTEJIBHO CUJIbHBIE IPEUMYILECTBA OPraHU3aLUU Ha HEM. DTO MO3ULIMSL:

A) mo6enutens 1;

b) mo6enutens 2;

B) mo6eautens 3;

I') npyroii otBeT

3aoanue 3.3.3. JIns no3ULMK XapaKTEpHbI BBICIIAS CTENEHb NPHUBIIEKATEILHOCTH PhIHKA
U CpeHUI YPOBEHb OTHOCUTEIbHBIX IPEUMYIIECTB OPraHu3alii. ITO MO3UIIMSL:

A) mo6enutens 1,

b) mo6enutens 2;

B) moGeaurens 3;

I') apyroii oTBer.

3aoanue 3.3.4. Tlo3uuus 3aHUMaeTcs OpraHu3alMsIMM C TaKMMHU BUJaMU OW3Heca, y
KOTOPBIX PBIHOYHAs TPHUBIEKATENBHOCTh JEPXKUTCS Ha CpPEeJHEM YPOBHE, HO MpH 3ITOM
MIPEUMYIIIECTBAa OPraHNU3aIlMN HAa TAKOM PbIHKE OUEBUIHBI U CHIIBHBI. JTO MO3ULIUSA:

A) ITo6emurens 1,

b) I[ToGeauTens 2;

B) ITo6emutens 3;

I') npyroii otBeT
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3aoanue 3.3.5. Jlns no3uuu XxapakTepHa CpeAHsis MPUBICKATEIbHOCTh PhIHKA U HU3KUN
YPOBEHb OTHOCHUTENIbHBIX IPEUMYIIECTB HAa pBIHKE (CpelHAs KJIETKa B IPaBOM psay).. OTO
MO3UIIHSA:

A) Ilpourpasmmii 1,

b) [Ipourpasmimii 2;

B) Ilpourpasuii 3;

I') npyroii otBeT

3aoanue 3.3.6. Ormpenenurte TMOJUTHKY KamuTajgoBioxeHuid ¢upmel, ecau CBE
OTIMCBIBACTCS CIEAYIOMIMMHU TapaMeTpaMH: TEPCIEKTUBBI MPHUOBLIA TIOJ0KUTEIBHBIC; TIPUPOCT
OTJau¥ TIOJIOKHUTEIBHBIN; TO3UIIMN HA PHIHKE — YITY4IIAIOTCA. ABTEPHATUBBI:

a) PEMHBECTUPOBATH MPUOBLIB;

0) U3BJIEYb MAKCUMAJIbHYIO BBITOJ1Y;

B) U3MEHHTH CTPYKTYPY KaIlUTala;

') UHBECTUPOBATDH CPEJ/ICTBA.

3aoanue 3.3.7. Ctpareruveckasi 30Ha X03sIICTBOBAHUS — JTO:

A) 30Ha HaNOOJIBIIIETO CTPATETMYECKOTO XO3IHCTBEHHOTO PHCKA;

b) nepcniekTUBHBIN CErMeHTa PbIHKA;

B) rpynmupoBka 30H OM3HEeca, OCHOBAHHAs Ha BBIJICJIEHUN HEKOTOPBIX CTPATETHYECKU
BaXHBIX JJIEMEHTOB, OOIIMX Il BCEX 30H. TakWe SJIEMEHTHl MOTYT BKJIIOYaTh YaCTUIHO
COBITAJAIOIIUH Pl KOHKYPEHTOB, OTHOCUTEIFHO OJM3KHE CTpAaTeTHUECKUe IIeITH, BO3MOKHOCTh
€IMHOTO  CTPAaTeTWYEeCKOTO  IJIAaHWPOBAaHUS, OOmMe  KIIfo4eBble  (pakTopel  ycmexa,
TEXHOJIOTUYECKHE BO3MOYKHOCTH.

I') cB0O01HASI SKOHOMMYECKAs 30HA.

3aoanue 3.3.8. Kakoil W3 MepeUYHCIICHHBIX MapaMeTpOB HE HCIOJIB3YETCsS TPHU OIEHKE
W3MEHEHUH B mporHo3upyemoM pocre CBE:

a) CTeNeHb yCTapeBaHUS MPOIYKIIHH;

0) ypOBEHb HACHIIIICHHS CIIPOCa;

B) pacxoasl Ha HUOKP;

T') TEMIIBI POCTa COOTBETCTBYIOIIETO CEKTOPA SKOHOMUKH.

3aoanue 3.3.9 Mogens ADL mnpemnosaraer mo ocu X OTKIAIbIBaTh KOHKYPEHTHBIC
no3uuuu Buja OusHeca. [lo mnpuBeneHHONW XapaKTEPUCTHUKE OIpeAeIUuTe HauMEHOBAaHUE
KOHKYpEHTHOHN mno3unuu: JlaHHas mo3uIMs MOKET O3HauyaTh, YTO BHUJ Ou3HEcCa HMMEET psf
KPUTHYECKH CIa0bIX CTOPOH, MELIAIOUIMX €My B KOHEYHOM CYeTe CTaTh LEHTPOM TeHepaluu
NpUOBLIN JUIS OpraHU3aIiy.

A) Benymas;

b) cnabas;

B) zameTHas;

I') Hex)xu3HECTIOCOOHAS.

2.3. PexomeHJanuM OIEHWBAHHUS Pe3yJbTATOB KOHTPOJIsI 3HAHMii MO pa3iesiam
AUCHUTLTAHBI

B 3aBepiiennn nzydeHus Kaxa0ro pasjeia JUCIHUILTMHBI TPOBOAUTCS KOHTPOJIb 3HAHUI
oOyuaronuxcs B BUJE BBIIIOJHEHUS! TECTOBBIX 3aJaHH.

Kpumepuu oyenusanus pezynomamoe KOHMPONS 3HAHUL 00YYAIOWUXCA NO PA30eNam.
YpoBeHb BHITIOJHEHHS TECTOBBIX 33JaHUN MO pa3feniaM AMCUUILIHHBI OLIEHHWBAaeTCs B Oasuiax.
bannbl BBICTaBISIOTCS CIEAYIOIIUM OOpa3oM: MPaBUIBLHOE BBHIMOTHEHHE 3aJaHUs, TIAE HAA0
BBIOpATh OJIMH BEPHBII OTBET.

OrneHKa COOTBETCTBYET CIEAYIONIEH IIKae:

Bannwt % npasunvHublx omeemoe Ouenka

(cocyoapcmeennasn)

5 75-100 OTJIINYHO
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bannw % npasunvHblX OMmeemos Ouyenka
(cocyoapcmeennasn)
4 51-75 Xopouio
2-3 25-50 Y I0BIIETBOPUTETHHO
1 Menee 25 HeynosierBopurenbHO

TECTOBBIE 3ATAHMS JIJISI TEKYIIETO KOHTPOJIS 3SHAHUI
1O PA3JAEJAM JUCHUITJIMHBI

Pa3nes 1. TeopeTrnueckne 0CHOBbI IPUMEHEHHS COBPEMEHHOI'0 CTPATern4ecKoro
aHaIM3a

Tema 1.1. Lenu u 3a1a4u COBPEMEHHOTO CTPATETUYECKOTO aHAIN3a

Tewma 1.2. Ananu3 BIMSHUS BHEUIHEN cpesibl Ha PYHKIIMOHUPOBAHUE OpraHU3aluu

Tema 1.3. AHanu3 BIMsSHUS BHYTPEHHEH cpenbl Ha (YHKIIMOHUPOBAHHE OpraHU3aIuN

Tema 1.4. CrpaTernyeckuii KOHKYpEHTHBIN aHAIN3

3aganue 1. B otnuune oT 3Tana cTpaTeruvyeckoro MjiaHUpOBaHUs, CTPATErHYECKU
MEHEPKMEHT:

A) HampaBJieH «HE BHYTPb», & KBOBHEY;

b) craBuT BO ri1aBy yriia MoMCK MyTell MCHOJIb30BaHMS BHEIIHUX BO3MOYKHOCTEH C
y4€TOM CHelM(PUKU OpraHU3alNH;

B) BrutouaeT u npoiiecc peanusanuu cTpaTeruu;

I') mpenmnonaraer pa3paboTKy KOMIUIEKCAa MEPOTIPUSATHI U MPOTrpaMM, KOTOPBIE TOJIKHBI
OBITH peaTM30BaHbI y)Ke cervac.

3ananmue 2. BeibepuTe npaBUIbLHBIN BapuaHT OTBETa Ha BONpoc «YTo Takoe MuUCCHs
Opra"u3aruu?»

A) MuccHst — 3To TJIaBHas LeJb TIEPBOTO YPOBHSI JiepeBa Lieel OpraHu3aliy;

b) muccus — 310 TNaBHAs 1€b OPraHU3aLUM, KOTOpas ONpeAeiseT Kak MPUOPUTETHOE
HaIIPaBJICHUE €€ NEATEIbHOCTH, TAK U OCHOBHYIO IPUYMHY €€ CyIECTBOBAHUS;

B) muccus — 310 popMyIupoBKa OCHOBHOTO HaIllPaBJIEHUS JEATEIbHOCTU OpraHu3allly;

I') Mmuccus — 370 riaBHas Lellb OpraHu3aluy, KOTopas 0QUIHMAIbHO YTBEpKIEHA B
Ou3Hec-TIIaHe.

3ananue 3. Kakoe riiaBHOE IPEUMYILIECTBO CUCTEMBI YIIPABJICHUS 1O LIEJIIM?

A) pa3pabaTbIBalOTCs OKa3aTeNN A OLU(PPOBBIBAHUS LIETIEH;

b) pa3pabaTsiBatoTCss HOPMaTUBBI PACXOA0BAHUS MAaTEPUAIIOB;

B) onpenensercs o6uas njaaHoBasi CyMMa IOCTOSIHHBIX M IEPEMEHHBIX U3JIEPIKEK;

I') yuuThIBaeTCs mpeAbI Y OTIBIT.

3ananme 4. Kakoe onpezeneHue KOpIOpaTUBHOM CTpaTeruu sBJISAETCS NPaBUIbHBIM?

A) crpateruss TMOKO M aJeKBaTHO IpeoOpaszyercs NOJ BO3ACHCTBHEM H3MEHEHUI
BHEIIHEHN Cpeibl OPraHU3aLNY;

b) crpareruss mnpenycmarpuBaeT T'apMOHUYHOE BHYTpPEHHEE B3aUMOJEHCTBUE BCEX
[IOJICUCTEM, HALIEJIEHHOE Ha IOJydeHUe OOILero KOHEYHOIo pe3ysbTara, a TaKkKe aJeKBaTHOE
CaMOpa3BUTHE C YYETOM KaK MPOMCXOAAIIUX, TaK U BO3MOKHBIX M3MEHEHUN BHEIIHEH Cpeibl
OpraHu3aluy;

B) crparerus 3anaér BHyTpeHHee B3aUMOJIEHCTBUE AJIs BCeX MOJCHCTEM, HalleJIeHHOE Ha
JOCTHKEHHE O0IIer0 KOHEUHOTO Pe3yIbTaTa;

I') cTpaTerus paccunTaHa Ha MoJydeHHEe MaKCUMalIbHONW MPUOBLIH.

3aganume S. Kakasg CTpyKTypa CTpaTerM4ecKOrO aHajlnW3a BHYTPEHHEH  Cpelibl
OpraHM3alUH SIBJISIETCS TPaBUIIBHOMN?

A) cTpaTermueckuii aHaau3 B COOTBETCTBHHM CO CTPYKTYpOil OTIENbHBIX OH3HECOB
OpraHu3aluy;

b) crpatermueckuii aHamM3, KOTOPBIA COOTBETCTBYET (YHKUMOHAIBLHON CTPYKType
OpraHu3aluy;
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B) cutyanmoHHbI# cTpaTeTH4ecKuil aHaau3, KOTOPBIM o0ecriednBaeT OU3HeC-yCIeX;

I') crparernueckuii aHajin3, KOTOPBIM yUUTHIBAET TMUYHOCTHBIE KAUECTBA PYKOBOJAUTEIIS.

3amanue 6. HazoBuTe Tpu 31€MeHTa, COCTABIISAIONINE CTPATETUYECKUN MEHEIPKMEHT.

A) cTparernyeckoe IUIAaHUPOBAHHE, aHAIW3 BHEUIHEW cpenbl, popMUpoBaHHE LEled U
3a7a4 (PUPMBI;

b) ananu3 BHemHel cpensl, GopMupoBaHHe meield W 3a1a4 (PUPMBI, peaTH3arIHs
CTpaTeruy;

B) ananus BHelHel cpefipl, aHAIU3 BHYTPEHHEN Ccpejibl, HOPTQENbHbIN aHaIu3;

I') cTparernueckoe miaHupoOBaHuE, peanu3alus CTpaTeruu, KOHTPOJIb U PEryIHUpPOBaHUE.

3aganue 7. UTo HE OTHOCUTCSA K BHYTPEHHUM KOMIIETEHLIMSIM:

A) HUOKP;

b) xopomo otoOpannbie u 3 heKTUBHBIE OU3HEC-TIPOIIECCHI;

B) Bo3moxkHOCTH 1060MpOBaHNS;

I') Hanuune kBanMPUIMPOBAHHOTO MEPCOHANA, KOTOPBIM HEJIErKO HATH Ha pbIHKE TpyJa
1 Ha MOJTOTOBKY KOTOPOIO TpeOyeTCsl 3HAaUUTEIbHOE BPEMS.

3aganue 8. KomiulekcHbI aHanuM3 BHYTPEHHMX pECypCcOB M BO3MOYKHOCTEH
MIPEeANPUATHS, HAlPaBJICHHbBIN Ha OLIEHKY TEKYILEr0 COCTOSIHUS OM3HEca, €ro CUIIbHBIX U CIIAa0bIX
CTOPOH, BBISIBJICHHE CTPATErMUECKUX MPOOIEM — 3TO:

A) SWOT-ananus;

b) STEP-anams;

B) ympaBnenueckuii aHanus;

I') moprdenbHbIit aHanM3.

3aganue 9. Uro noapasymenaer PEST-anamu3?

A) aHa/IN3 MOJINTHYECKUX, IKOHOMHUYECKUX, COLUAIBHBIX U TEXHOJOIMUECKUX aCIEKTOB
BHEIIHEN Cpejibl, CIOCOOHBIX MOBJIUATh HA JESITEIbHOCTD (PUPMBI;

b) rpynmupoBky Bcex (hakTOpoB BHYTPEHHEH Cpe/bl M U3YUYCHHE KaKIOW U3 HUX B
KOHTEKCTE BIMSHUS Ha pa3BUTHE QUPMBI,

B) u3yuenune nHanbosiee CUIbHBIX KOHKYPEHTOB (DUPMBI,

I') BeIsiBNIeHUE (pakTOPOB BHYTPEHHEW M BHEUTHEW CpeIbl OPTaHU3AIMU U Pa3/IelICHUE UX
Ha 4EThIPE KaTEeropuHu.

3apanue 10. Yto sBIISIETCS TJIaBHOM 1I€JIbIO CTPATETMYECKOTO aHaM3a BHEIIHEH Cpeibl
OpraHnu3anuu?

A) wuHpOpMalus, KOTOPYHO HAJAO Y4YUTHIBaTh MpU  (OPMYJIUPOBAHUU MHUCCHU
OpraHu3anuy;

b) undopmarus 06 yrpo3ax, KOTOPyIO HaJ0 YYUTBIBaTh IpU pa3pabOTKe KOHKPETHOH
CTpaTeruy OpraHu3aluu;

B) u3ydenue cnennpuku ToBapa KOHKYPEHTa;

I') nu3yyenue 3anpocoB NOTpeOUTENS TOBapa.

3apanme 11. Opranusanus, UCHOJb3YIOIAs CTPATErMUECKOE YIIpaBIIEHUE, TNIAHUPYET
CBOIO €ATEIBHOCTb UCXOAS U3 TOTO, YTO:

A) okpykeHue He OyJeT U3MEHSATHCS;

b) B okpyxeHuHn He OyJeT NPOUCXOIUTh KaueCTBEHHBIX N3MEHEHUI];

B) B OKpy)XeHHUHU OCTOSIHHO OYIYyT MPOUCXOUTh U3MEHEHHUS;

I') B okpyxeHuu Oy1yT NPOUCXOIUTHh KOJUYECTBEHHbIE N3MEHEHHUS.

3ananme 12. Kakue u3 cnenyronmx GakTopoB J0JKHBI ObITh B IEPBYIO OUEPEb YUTECHBI
IIPU BBIOOpE CTpaTEruu (SIBJISIOTCS KITIOUEBBIMHU)?

A) cuibHbBIE CTOPOHBI OTPAciu U GUPMBI;

b) nenmu ¢pupmbl U UHTEPECHI BBICIIETO PYKOBOJICTBA;

B) xBanudukanus pabOTHUKOB;

I') Bce nepeuncieHHble (HaKTOPHI.

3apanue 13. Yem paznuyarorcss STEP- u SWOT-ananu3sr:
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A) SWOT-ananu3 mo3BosisieT CHHTE3upoBaTh pe3ynbraThl STEP-ananmu3a kak BHeUIHeH,
TaK U BHYTPEHHEH Cpelbl OpraHu3aIuy;

b) mpenmerom SWOT-ananu3a BeIcTymaeT BHEUIHSS cpena, a npeamerom STEP-ananmza
— TOJIBKO €€ MaKpo- cpelia

B) nmpenmerom SWOT-ananusa BbICTyaeT BHYTPEHHSS Cpella OpraHu3aIiy, MpeIMeToM
STEP-ananu3a — TOJIbKO ee BHEIIHSISI MAKpO- CPEJIa;

I') SWOT-ananu3 npencrasisier co00i aHaM3 CHII U cllabocTelt opranu3anuu, a STEP-
aHaJin3 — €€ BO3MOKHOCTEN U BHEIIHUX YTPO3.

3apganme 14. SWOT-ananu3 BKIIIOYaeT B ceOsL:

A) aHanmu3 BO3MOKHOCTEHN U BEPOATHBIX YI'PO3 OpraHu3allly;

b) aHanu3 cuiIBHBIX U CIAOBIX CTOPOH B JICATEIHPHOCTH OPraHU3AINH, B CPABHCHHH C
KOHKYPEHTaMHU;

B) ananmu3 MakpoCHCTEMbI PHIHKA U KOHKPETHBIX IEJIEBBIX PHIHKOB;

I') Bce BMecTe B3sTOE.

3ananmue 15. B xakoMm nopsiake 3anonHsiercs Tadimina SWOT-ananuza?

A) SWOT,

b) OTSW;

B) WSOT;

) OSWT/

3aganue 16. C xakoii mo3ummu paccMmarpuBaroTcs o0o3nadenuss W u T B SWOT-
aHanuse?

A) ¢ MO3UIINN BHEITHETO OKPY)KCHHS,

b) ¢ no3unuu opranuzaimy;

B) mynkter A u b;

I') myaktel A u b He BepHBI.

3apanme 17. Uto Takoe mpoOIeMHOE OKpYKeHHUE?

A) 9TO Takasi BHEIIIHSSI Cpelia, KoTopasi CO3/1aeT MPOoOIeMBbI;

b) a0 0Opa3zHoe 0003HaueHNE BHEIIHEH CPEIbl OpraHU3aIlIH;

B) Tak Ha3pIBalOT KOHKYPEHTOB OpPraHU3allnu;

I') cMbIcit 3TOrO TepMUHA — MOTYEPKHYTh HEOOXOAUMOCTh OTHOIIECHUS K BHEIIHEMY
OKPYKEHHUIO KaK UCTOYHUKY IIPOOIIEM.

3ananue 18. Kak noHUMaTh TEPMUH «YIpO3bl U BO3MOKHOCTH»?

A) B OyKBaJIbHOM CMBICIIE;

b)ananus yrpo3 v BO3BMOKHOCTEH — 3TO CTaHAAapTHAas MpOLEeaAypa B CTPATErHYECKOM
yIpaBiIeHUH;

B) aT0 00603HaueHNe OIATONPUATHBIX W HEONATONPHUATHBIX TEHIACHIMI BO BHEIIHEH
cperne;

I') 310 XynoxecTBeHHBIN 00pa3.

3apanme 19. Ctparernyeckas 30Ha X0351HCTBOBAHUS — ATO:

A) 30Ha HaUOOJIBIIETO CTPATETUYECKOTO XO3SIICTBEHHOTO PUCKA;

b) nmepcrniekTHBHBIN CerMeHTa PHIHKA;

B) cermenT okpyxatorieit 6usHec-cpebl, Ha KOTOPBIA OpraHu3alus uMeeT (MM XO4YeT
MOJIYYUTh) BBIXO/I;

I') cBoOoAHAS PKOHOMHYECKAs 30HA.

3aganue 20. K kakoii coctamsromeii SWOT-ananuza OTHOCUTCS CIEAYIOMINI HAO0P
MoKasaresei, XapakTepU3yIOIIUX MOJI0KEHHE PUPMBI?

A) cUITbHBIE CTOPOHBIL;

b) cnabbie cTropoHbI;

B) Bo3MoxHOCTH;

I') yrpo3sL

3anmanue 22. K oCHOBHBIM BHUJIaM JIEATEIHHOCTH B IIETIOYKE [EHHOCTEH OTHOCST:

A) MaTepualbHO-TEXHUYECKOE 0OecreueHue;
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b) nponaxku u 3aKynku;
B) ynpasnenue n01CKUMU pecypcamu;
I') Bce BbIIETIEpEUUCIICHHOE

3apanue 23. Kakue crparernd MOXeT BbIOMpaTh (upMa, HMeEOmas CHIbHbIC

KOHKYPEHTHbIE MT03ULIUH, IIPY MEJIEHHOM POCTE pPbIHKA?
A) COBMECTHOE IpEeIpusiTie B HOBOM 00J1acTH;
b) nuBepcuduxanms;
B) ropusonTanpHas HHTErpaLus Uil CIUSHUE;
I') cokpaiuenue;
3aganue 25. Kakue u3 nepeynciieHHbIX (aKTOPOB ONPEAEIAIOT KOHKYPEHTHYIO CUITY
MIOCTaBILHUKA?
A) ypoBeHb clieliuanu3aly MOCTABIIUK;
b) KOHILIEHTPHUPOBAHHOCTH MOCTABIIMKA Ha pab0OTE ¢ KOHKPETHBIMU KIMEHTAMU;
B) Temnbl nHOASIUN 1 HOPMBI HAJIOTOOOJIOKEHHUS;
I') Bce nepeuniciieHHble (HaKTOPBHI.

PA3JIEJI 2. MeToabl cTpaTern4eckoro KOHKYPeHTHOI0 aHAJIN3a OPraHu3auuu

Tema 2.1. CtpaTernveckuii aHaIn3 BIHMSIHUS BHYTPEHHEH cpenbl Ha ()YyHKIMOHHPOBAHUE

OpraHu3aIiy.

Tema 2.2. AHanu3 GakTOpoB U CTpaTeruii KOHKYPEHTHOTO MPEUMYIIECTBA OPTaHN3aIINH.

Tewma 2.3. Metoap! OpTQETHHOTO aHAIH3A.

3aganue 1. OCHOBHBIMU CYObEKTaMU PHIHOYHOW Cpe/bl IPU PaCCMOTPEHHUH BOIIpOCca
CO3aHUS U yJEp)KaHUS KOHKYPEHTHBIX IPEUMYILECTB SIBIISIOTCS:

A) «Hamay ¢pupma U MOKyInaTeib;

b) «namay ¢upma, mocTaBIIMKN, KOHKYPEHTHI U MMOKYIATENb;

B) nponyxr, «Hamay ¢upma, 1 KOHKYpEHTHI;

I') «namay ¢hupma, KOHKYPEHTHI U TIOKYIIATEb.

3ananue 2. Eciiu y mpou3BOAUTENS] NPOAYKIIMA HUMEETCA BO3MOKHOCTH OCYIIECTBUTH

WHTETPALNIO C TPOAABIIAMH, TO 3TO:
A) yMEHBIIIaeT IICHOBYIO BIIACTh MOKYIATEJICH;
b) yBennumBaer 1ieHOBYIO BIIaCTh MOKYIATENICH;
B) He BnusieT Ha IEHOBYIO BJIACTH MOKYIATEICH;
I') yBenmnuuBaeT nHQIISIHIO.

3aganue 3. B ciydae ecnu y notpedutensi NpoIyKIIMH UMEETCSl OMAaCHOCTh MHTETpaluu

Ha3aJ1, TO 3TO:

A) yMEHBIIIaeT IICHOBYIO BJIACTh MPOABIIOB;

b) yBenuumBaer 1ieHOBYIO BIACTh MPOABIIOB;

B) He BnusieT Ha IEHOBYIO BJIACTH MPOJIABIIOB;

I') ymenbiaet uHGIAIMIO.

3aganue 4. Hanuyne npoAyKTOB 3aMEHUTENCH:

A) yMEHBIIIaeT IICHOBYIO BIIACTh MOKYIATEJICH;

b) yBenuumnBaeT 11eHOBYIO BJIaCTh MOKyHaTese;

B) He BiusieT Ha LIEHOBYIO BJIACTh MOKYIaTeNeH;

I') yBennumBaeT SKCIOPTHO-UMIIOPTHOE CaJIbJI0.

3ananme 5. LlenTpanbHas KOMIETEHIUS — 3TO:

A) KOMIIETeHLIUS! YNHOBHUKOB IIEHTPAJIBHBIX MUHUCTEPCTB U BEJJOMCTB;

b) xomnereH1Ms yIpaBIeHUYECKOTO MepcoHaia GUPMBI;

B) xommereHIMs opraHu3alMy B LIEJIOM B 0OJAaCTH NMPOU3BOJACTBA M peau3aluu
TIPOJKLIHH;

I') yHukanpHasi COCOOHOCTh OPraHM3alMU OCYLIECTBIATh T€ WM MHbIE (YHKIUH
HAWIy4YIIuM 00pa3oM.

3ananue 6. KoHKypeHIUs: MeX Ty rOpoJIlaMi BO3HUKAET MO MOBOJY:
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A) mpuBiieYeHus KBATH(PUIUPOBAHHBIX Ka/IPOB;

b) npuBneuenus KkanuTaios;

B) nmpuBieueHus KanuTaaoB U KaJpos;

I') mponaku mpogyKIMH, IPOU3BOIMMON HAa TEPPUTOPUU JTaHHBIX TOPOJOB.

3ananue 7. OCHOBHBIMU (haKTOpaMH KOHKYPEHTHON OOPbOBI SABISIOTCS:

A) pa3zmep pupmsr;

b) ypoBeHns cTanmapTusanuu TOBapoB;

B) pa3mep priHKa;

I') reorpaduueckoe pacnoioxeHne GUPMBL.

3ananme 8. [Ipu omeHKe KOHKYPEHTOCTIOCOOHOCTH OpraHu3anuy (Gpupma-iaunep I0DKHA
o0agaTh CIeayIOUMMHE ITapaMeTpaMu:

A) CcOM3MEpPUMOCTh XapaKTEPUCTHK BBITYCKAEMOM NPOAYKUHUU MO HAECHTUYHOCTH
OTpeOHOCTEH, YAOBIETBOPSIEMBIX C €€ IIOMOIIBIO;

b) couzmepumocTs 00b€MOB IPOU3BOCTBA;

B) cousMepumocTh CErMEHTOB pbIHKA, A KOTOPBIX IpeJHa3HayeHa BhIyCKaeMas
TIPOTYKIIHSL;

I') cousmepumocTs pazmMepa caMoit OpraHu3alluu.

3aganue 9. Ilpu oleHKEe KOHKYPEHTOCHOCOOHOCTHM OpraHu3alyyd MPOMBIIIIEHHO
Pa3BUTHIX CTpaH IMMOKa3aTeilb 3HAUMMOCTH pPBhIHKA, HA KOTOPOM IPEJICTaBJIeH €€ TOBap, MPUHSTO
CUNTATh PaBHBIM:

A) 0,7,

b) 0,5;

B) 1;

I') cpenu mpuBeIeHHBIX BApUAHTOB HET BEPHOTO.

3apanme 10. CymecTByIOT ClIEIYIONTNE BUIBI CTPATET U IO YPOBHSM YIIPABIICHHUS:

A) moprdenbHas;

b) texymas;

B) nenogas;

I') pynkumonanbHas.

3apanue 11. OCHOBHOM 11€J1bI0 MOPTQHETHHON CTPATETHH SBJISCTCS:

A) paznenenue Tpyna;

b) onpenenenue cnetuduku 1 0coOOEHHOCTEN TOBapa KOHKYPEHTA;

B) pacmupenue u ykpersieaue noprdens meHHbIx Oymar;

I') BbIsIBIEHHE KOHKYPEHTHBIX TPEUMYIIIECTB.

3ananue 12. OCHOBHOM 1ENBIO JCIIOBOM CTPATETHH SBIISCTCS:

A) TOCTHKEHHE YCTOMYMBBIX KOHKYPEHTHBIX MPEUMYILECTB B OpraHu3alliu;

b) pacuiupenue noprdens neHHbIX Oymar;

B) onpenenenue pabot B moapa3aeNeHUsIX OpraHu3aluu;

I') coBepiieHCTBOBaHME CTPYKTYPHI yIIPaBICHHUS.

3aganue 13. OcHOBHOM 1eNIbIO PYHKIIMOHATBHON CTpaTeTuu SBISETCS:

A) pazpaboTka MHCCUU OpraHU3AlINY;

b) pa3paboTka 1esneii u 3a1a4 B M0JIpa3/IeIEHUSX OpraHu3alluH;

B) onpenenenue cpokoB peanuzanuy NpoIyKLIUH;

I') BeIsiBNIEHHE TTOTPEOHOCTEH MepcoHana.

3ananme 14. Ctparerus HU3KUX U3JEPKEK OCOOCHHO YCIIEIIHA, €CITH:

A) 31aCTUYHOCTB CIIpOCa MO 1I€HE BBICOKA;

b) anacTuuHOCTH cripoca No LieHe HU3Ka,

B) snactudHOCTE cripoca 1o 1IeHE HyJeBas;

I') u3nepkKK1 B OCHOBHOM COCTOSIT U3 M3/IE€PKEK Ha 3apabOTHYIO TUIaTy.

3apanue 15. Crparerus quddepeHunanuy 0co6eHHO ycIenHa:

A) B ycIOBHSAX MaccoBOIO CIIPOCa;

b) xorjja MHOTHE NOKYyIaTeIy 3aMHTEPECOBAHBI B 0COOBIX XapaKTepUCTHKAaX TOBAPA;
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B) xorma npennoureHuss NOKynaTeled CHJIBHO OTJIMYAIOTCA B 3aBUCUMOCTU OT
I10JIOBO3PACTHOM IIPUHAIIEKHOCTH;

I') korga nuddepeHnmanmsi ppIHOYHBIX HHUII COYETACTCS C BRICOKOW AIACTUYHOCTHIO
cIpoca 1o JOXO.y.

3amanue 16. Ctparterus cerMeHTai 0COOEHHO yCIenIHa:

A) TIp¥ TOProBJI€ OJTHOPOTHBIM TOBAPOM;

b) npu npousBoaCcTBE TOBApOB MaccoBOTO CIIPOCA;

B) npu oxazaHuu 37UTHBIX YCIIYT;

I') npu opranuzanuu TOProBiIu B MAJICHHKOM TOPOJIE.

3ananme 17. ['maBHas uenb ynpaBieHUs] 3SHAHUSIMU B OPTaHU3AUU — 3TO:

A) co3anue HOBBIX U 00Jie€ MOIIIHBIX KOHKYPEHTHBIX MPEUMYILECTB;

b) ynopsinouenue 3HaHUN, KOTOPHIMU 00JIaJaI0T COTPYAHUKH OpraHU3aluy;

B) co3nanne HOBBIX 3HAHUIA;

I') Bce nmpenpinyiie OTBETHI BEPHBHI.

3ananme 18. KoMy npuHamiexutr pa3paboTka MOJAENM IEMOYKH  IIEHHOCTEH
OpraHu3aIum?

A) MakKuncu;

b) U. Aucoddy;

B) A. A. Tomnicony u A. JIxx. CTpukiesny;

I') M. Iloptepy.

3aganme 19. C xakoii nenpro ucrnonp3yercs Matpuia BKI™?

A) C 1enpl0  OIEHKM MPHUBJIEKATEILHOCTH PA3IUYHBIX  HUJICHTU(DHUIIMPOBAHHBIX
CTPATeTUUYECKUX XO3IUCTBEHHBIX €IMHHI] OPTaHU3aIlNN;

b) ¢ menbro uccnenoBanus BHYTPEHHEH Cpeapl OpraHu3aliui JJis1 YCUJICHHUS CBOSH
KOHKYPEHTOCIOCOOHOCTH;

B) ¢ nenwto aHanu3a BIUSAHUS BRIOPAHHOW OpraHU3AIMEH CTpAaTEruy Ha BEJMYUHBI
MPUOBUIBHOCTH U HAIUYHOCTH;

I') ¢ menpro aHanmu3a BHENTHEH CpeIbl OpraHU3aIlliy ISl BBISBICHUS BO3MOXHOCTEH M
yTpo3.

3apanue 20. DxoHOMUS Ha MaciITabax MPOU3BOJICTBA — ATO:

A) »oSKOHOMHYECKass 3aKOHOMEPHOCTb, COTJIACHO KOTOpoil (¢upma, BBIITyCKaOIIas
LIIMPOKUNA aCCOPTHUMEHT TOBApOB 00J1aaeT KOHKYPEHTHBIM NPEUMYIIECTBOM 3a CUET OBICTpOil
a/IanTalluy K U3MEHSIOIUMCS YCIIOBUSIM PBIHKA;

b) »skxoHOMHYeckass 3aKOHOMEPHOCTb, COIJIACHO KOTOPOM CyMMapHble H3AEPKKU
MIPOU3BOJICTBA €IMHUIBI MPOAYKIUHA Ha JJIUTEIILHOM HMHTEpBaJe BPEMEHHM MAJAal0T MO0 Mepe
pocta oO0bema BBIITyCcKa MPOAYKIIUH;

B) »skoHomMHMueckas 3aKOHOMEPHOCTb, COTJIACHO KOTOPOH W3IEPKKA Ha EIUHUILY
MIPOIYKIIMU TPU MOJyYEHUU JOOaBICHHONW CTOUMOCTH MPUMEHUTENBHO K CTaHIapTHOMY TOBapy,
M3MEpPEHHBIC B MOCTOSIHHBIX JICHEKHBIX €MHHIIAX, YMEHBIIAIOTCSA Ha (PUKCUPOBAHHBIN MPOIICHT
MIPH KaKJIOM YIBOCHHUH MPOTYKIIHH.

I') skoHOMHHYECKass 3aKOHOMEPHOCTb, COTJIACHO KOTOPOM W3JIEPKKH Ha EAUHHILY
MPOIYKIIMU TPH MOJy4EHUU JOOaBICHHONH CTOUMOCTH MPUMEHUTENBHO K CTaHIapTHOMY TOBapy,
W3MEpEHHBIE B MOCTOSIHHBIX IEHEKHBIX €AMHMIIAX, BO3PACTAIOT HAa (PUKCHPOBAHHBIN MPOIEHT
MIPH KKJIOM YIBOCHHH PO TYKIIHH.

PA3JIEJI 3. Ounenka u Ou3Hec-IVIAHMPOBAaHUE JIeHCTBYWOIIeH cTpaTeruu
OpraHu3anuu

Tema 3.1. Onenka AelCTBYIOIIEN CTPATErUU OpraHU3aluu.

Tema 3.2. Opranu3zamus npoiiecca CTpaTernueckoro aHaliu3a Ha MpeaIpUsTHsX.

Tema 3.3. CuenapHoe OM3HeC-TUIaHUPOBAHHUE CTPATETHI pa3IMYHBIX OTpaciei.

3aganme 1. CtpaTernueckoe nMo3uIMOHUPOBAHUE:

A) XapakTepu3yeTcs ONPeeICHHBIM BUIOM CIIPOCa U ONPENETEHHBIMU TEXHOJIOTUAMU;

b) coBokymHOCTh MOTpeOUTENEH, XapaKTEPU3YIOIIUXCS OJHOTUITHBIM CIIPOCOM;
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B) pe3ynbTar cBsI3aHHBIX IPEJCTABICHUN O IPOIYKTE UIIM TOPrOBOM MapKe;

I') dbopmupoBanre UMUK OpraHU3aIMK BO BHEIIHEH Cpejie.

3amanue 2. [ IO3UIIMU XapaKTepHbl HAWBBICIIAS CTETICHb MPUBIEKATEILHOCTH PHIHKA
1 OTHOCHUTEJIBHO CUJIbHBIE IPEUMYILECTBA OpraHU3allMi Ha HEM. DTO MO3ULIMUA:

A) mo6enutens 1;

b) nobeaurens 2;

B) no6emurens 3;

I') npyroii otBer

3aganue 3. [ N03ULMK XapaKTEPHbI BHICIIAs CTENIEHb PUBJIEKATEIIbHOCTH PhIHKA U
CpEIHUI YPOBEHb OTHOCUTENBHBIX IPEUMYILECTB OPraHU3aluU. ITO MO3ULIUA:

A) mobemurens 1,

b) no6enurens 2;

B) no6eaurens 3;

I') npyroii oTBer.

3aganue.4. Ilo3uuusa 3aHMMaeTcs OpraHM3alMsIMH C TakKUMM BHUJaMU Ou3Heca, Yy
KOTOPBIX pBbIHOYHAs MPUBJIEKATEILHOCTh JAECPKHUTCS HA CPEJAHEM YpPOBHE, HO IPH ITOM
MIPEUMYILIECTBA OPraHU3allii Ha TAKOM PbIHKE OYEBUIHBI U CUIIbHBL. JTO MO3UIINS:

A) Ilobenurens 1,

b) [To6enutens 2;

B) ITo6enuTens 3;

I') npyroii otBeT

3aganme S. [[ng no3unmy XapakTepHAa CPEIHss NPHUBJIEKATEIbHOCTh PbIHKA M HU3KUHN
YpOBEHb OTHOCHUTENIbHBIX TNPEUMYIIECTB Ha PbIHKE (CpeAHssl KJIeTKa B IPaBOM psAy).. DTO
MO3ULUSA:

A) Ipourpasmmuii 1;

b) Ilpourpapmmuii 2;

B) Ilpourpasmmii 3;

I') npyro# otBeT

3apanue 6. Onpenenure MONUTHKY KanuTaigoBiaoxenu Gupmel, ecmun CBE onmckiBaercs
CIIEIYIOIIMMU TapaMeTpaMu: TMEpPCHEeKTUBbl MPUOBUIM TMOJOXKUTENbHbIC, MNPUPOCT OTAAYH
MOJIOKUTETBHBIN; TO3UIIMH HA PHIHKE — YIYy4IlIaloTCsl. ATbTEPHATUBBI:

a) pEMHBECTUPOBATH MPUOBLID;

0) U3BJIeYb MAKCUMAJIBHYIO BBITOTY;

B) U3MEHUTH CTPYKTYpPY KaluTamia,

') UHBECTUPOBAThH CPEJICTBA.

3aganue 7. Ctparernyeckas 30Ha X03HCTBOBAHUS — ATO:

A) 30Ha HanOOJIBIIIETO CTPATETUYECKOTO XO3SICTBEHHOTO PHUCKA,

b) nmepcrniekTHBHBIN CerMeHTa PHIHKA;

B) rpynnupoBka 30H Ou3Heca, OCHOBaHHAasl Ha BBIACIECHUU HEKOTOPBIX CTPATErHMYECKU
BAKHBIX JJIEMEHTOB, OOIIMX JJs BCeX 30H. Takue 3JIeMEHThl MOTYT BKJIIOYAaTh YaCTHYHO
COBHIAIAIONIUHN PSJI KOHKYPEHTOB, OTHOCUTEIBHO OMU3KHE CTpaTernyecKue I1eNid, BO3MOXKHOCTD
€IMHOTO0  CTPAaTernyeckoro  IJIaHMPOBaHUS, oOUIMe  KiIoueBble  (pakTopel  ycmexa,
TEXHOJIOTUYECKHE BO3MOKHOCTH.

I') cBoOOAHAS SKOHOMHYECKAS 30Ha.

3aganme 8. Kakoif M3 mnepeydcleHHBIX MapaMeTPOB HE MCIOJB3YeTCs NPHU OLEHKE
U3MEHEHHH B IporHozupyemom pocte ChE:

a) CTEeNeHb yCTapeBaHMsI MPOYKIUY;

0) ypOBEHb HaCHIILIEHUS CIIPOCa;

B) pacxoasl Ha HUOKP;

I') TEMIIBI POCTa COOTBETCTBYIOIIETO CEKTOPA SKOHOMUKH.

3apanue 9. Moxens ADL npennonaraer mo ocu X OTKIaJbIBaTh KOHKYPEHTHBIE
no3uIMK Buja OusHeca. [lo mpuBeeHHONM XapaKTEpPUCTHKE OINpeIesInTe HAaUMEHOBAaHUE
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KOHKYpPEHTHOH mno3unuu: JlaHHas MO3WIMSA MOXKET O3HadaTh, 4YTO BUJ OW3HEcCa HMEET psif
KPUTHYECKH CJIA0BIX CTOPOH, MEUIAIONIUX €My, B KOHEUHOM CYeTe, CTaTh IICHTPOM T'€HEpaluu
NpUOBLIH [T OPTaHU3AIHH.

A) Benyias;

b) cnabas;

B) 3ametHas;

I') Hexxu3HecmocoOHast.

2.4. PexoMeH1aIM¥ OLIEHUBAHUSI Pe3YJIbTATOB CUTYAIIHOHHBIX 32 JaHUI

MakcumansHoe [IpaBunbHOCTH (OIIMOOYHOCTD PEILICHUS)
KOJIMYECTBO
0amIoB
3 [Tonuble BepHbIE OTBETHI. B J1IOrMYHOM paccyXAeHUM NPU OTBETAX HET

OIMMOOK, 3aJaHWe TIOJHOCTHIO BBHITIOTHEHO. [lOMy4eHBI TIPaBWIBHBIC
OTBETEHI, ICHO TIPOTIMCAHHBIC BO BCEX CTPOKAX 3a/IaHUN U TAOJIHII.

2 BepHble OTBETHI, HO WMEIOTCS HEOOJBIINE HETOYHOCTH, B IIEJIOM HE
BIMSIOIIME HA TOCISAO0BATCILHOCTL COOBITHH, TaKue KakK HeOOJIbIIne
MIPOITYCKH, HE CBS3aHHBIEC C OCHOBHBIM COJICpYKaHHEM H3JI0KCHUS. 3aJaHue
0hOpMIJICHO HE BIIOJHE AaKKypaTHO, HO 3TO HE MeNIaeT MOHUMAaHHUIO
BOIIpOCA.

1 JHomymensl Oosiee  Tpex OMMUOOK B  JOTHYECKOM  pacCyXACHHH,
MOCJIEI0BATEIILHOCTH COOBITHI W YCTaHOBJICHUH NaT. [Ipu oObsicHeHnn
HMCTOPUYECKUX COOBITHIA U SIBJICHUH YKa3aHbl HE BCE CYIIECTBEHHBIC (haKThI

0 OTBeTHI HEBEPHBIEC WA OTCYTCTBYIOT

CUTYALMUOHHBIE 3AJTAHUSA AJIS1 ITPOBEPKU YPOBHS
C®OPMHUPOBAHHOCTHU KOMIIETEHIIAM
Pa3znen 1. TeopeTudeckue 0OCHOBBI U 0COOEHHOCTH CTPATErHYECKOr0 aHAJIN3A Cpebl
OpraHu3anuu
Cumyayusa 1 k meme «Ilenu u 3a0auu cospemenno2o cmpamezuuecko2o aHaIu3ay

Onucanne curyauum. IIpeacraBbre runoTeTHyeckoe MPEANPHUITHE, YWIEHOM BBICHIETO
pYKOBOJCTBA KoTOporo ssisereck Bel. [lalite eMy Ha3zBanue. Onpenenute: BUIbI MPOIYKLIUU
WIH YCIIYT, KOTOPbIE OHO IPENOCTaBISAET; KOHEUHBIX MOTpeOUTeNnell NMpOIyKUUU HIU YCIYT;
IIOCTaBIIMKOB U OCHOBHBIE BU/IbI CBIPbS, UYTO OHU NOCTaBisA0T. [IpuBenure nepeueHb GakTopos,
BIIMSIOIIMX Ha JIeATENbHOCTh MPEAPUSTHUS.

KonTpoabnblii Bonpoc. ChopMyaupyiiTe MUCCHIO NIPEANPUATUS U €r0 LEIH, C yYETOM
CJICAYIOIIUX PEKOMEHIALNIA:

MUCCHSI HE JIOJDKHA 3aBUCETh OT TEKYIIEro COCTOSHMS MPEeANpHsTUs, GOpM U METOI0B
ero paboThl, 10JDKHA ObITh HAalpaBJIeHa Ha Oyayliee;

MUCCHS He JJOJDKHA OBbITh ChOopMyITUpOBaHa Kak LeJlb NOJy4EeHUs PUObLIY;

npu GOPMYIUPOBKE MHCCUU JOJDKHBI OBITh YYT€HBI OCHOBHBIE TPYIIBI JIUI, HHTEPECHI
KOTOPBIX: BIJENbLbl MNPEANPHUATHS (AKIUOHEpPhl), COTPYIHUKH, MOKYNATeId M KIUEHTHI,
JIeTIOBBIE MAPTHEPHI, 00IIECTBEHHOCTh, TOCYAAPCTBEHHbBIE HHCTUTYTHI.

IIpu ¢opmynupoBke MHUCCHM OpraHM3alliu CJeQyeT BOCHOJb30BaThCs HHGpOpManuei
(wabmoHoM Juis pa3pabOTKM MUCCHM KOMIaHWHM, TpeOoBaHHS K (OPMYIUPOBKE MHUCCHH,
npuMepaMu) M 00pa3lioM 3aloJIHEHMs IO THUIEPCChIIKE, pa3MelIeHHON Ha mopraie
Juctanmonsnoro o0ydenust 'OV BIIO JIonAYul'C B BuptyanbHoii oOy4atomieii cpene Moodle

«COBpEeMEHHBII CTpaTETHUECKUN aHamm3» [DIeKTpOoHHBIN pecypc] — Pexum mocryma
https://elearn.donampa.ru/course/view.php?id=1802 wnu no ccwuike «COBpeMEHHBIH MOAX0J K
Muccun B kommnanuu. Powerbranding» [OnextponHbIi pecypc]. — Pexum moctyma

http://powerbranding.ru/marketing-strategy/mission/.


https://elearn.donampa.ru/mod/url/view.php?id=28318
https://elearn.donampa.ru/mod/url/view.php?id=28318
https://elearn.donampa.ru/mod/url/view.php?id=28318
https://elearn.donampa.ru/course/view.php?id=1802
http://powerbranding.ru/marketing-strategy/mission/
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Cumyayusa 2 k meme «Ilenu u 3a0auu coepemennoz0 cmpamezuiecKozo aHanu3a»

Onucanue cUTyauum.

O3HaKOMBTECh C HCXOHBIMU JaHHBIMH Pa0oThI PuTHee Kirydoa OO0 «MyFit».

O0bem phIHKa (pUTHEC-yCIYr B HACTOSIEE BpPEeMs JAOCTATOYHO BEIMK KAaK B KPYITHBIX
ropojax, Tak u B cpeanux. [lo 1,5-2% nacenenus nosb3yrorcs uMu. IIpu 3TOM HACHILIEHHOCTb
pBIHKa elle He JOCTUTHYTA. DJIUTHBIA cerMeHT B MOCKBe, K mpuMepy, 3aHsT Toiabko Ha 80%, a
0oJiee IEMOKPATHIHBI — M TOTO MEHEe.

000 «MyFit» 3To KIIyd KOHOM Kiiacca — OoJiee NEeMOKpaTH4YHas IICHOBasl TMOJUTHKA,
OpHEHTAIIMS HAa CPEIHEro KIMEHTA, Ha CTYIEHTOB M ydyamuxcs. Takas MOoJuTHKa Npernosaraet
MOJINTUKY CKUJOK U OOHYCOB IPH JIOCTAaTOYHO HU3KHUX 3aTpaTax Ha OpraHu3aluio paboudero
IIPOCTPaHCTBA.

Bux nmponykuuu wiam yciayru: npefocTaBieHHe (UTHEC YCIyr (TpeHa)XepHBIM 3ad,
OacceliH, IpynIoBbIe MIPOrpaMMbl, IEPCOHAIIbHBIE TPEHUPOBKH, PUTHEC Oap).

Kpome Toro, mpu mro0o0# 11e7€BOM ayaIuTOPUM W 1IEHOBOW TMOJMTHKE, JOJDKHBI
CYLIECTBOBAaTh 0COOBIE NOCTOSTHHBIE HAOOPHI YCIIYT, SIBJISIOIINECS CTaHAAPTHBIMU:

pa3oBasi BO3MOKHOCTb CAMOCTOSITEIbHBIX TPEHHUPOBOK;

TPEHUPOBKU TI0 AD0OHEMEHTY, HOCSIIINE CHCTEMATUIECKAN XapaKkTep;

pa3oBble TPEHUPOBKHU 1101 HAOIIOJICHUEM TPEHEPA;

pa3IuyYHbIe MPOTrpaMMBbl: a3po0uKa, Hora, cTel, WEeHIHHT U JIp.

JlaHHAs IpOrpaMMa-MHHUMYM XapakTepHa JUIsl BCEX THITOB (PUTHEC-KITyOOB, OJJHAKO, TIPH
BO3MOHOCTH MOHO PACIIMPUTh U aCCOPTUMEHT MPEOCTaBISEMBIX YCIYT, J00aBUB KO BCEMY
IpoyeMy: cayHy; Clla U Maccax; coJisipuil; 6ap win kade co crenuasbHbIM MUTAHUEM; CAJIIOH
KpacoThbl WJIK YCIYIM MaHUKIOpa, MeIUKIopa, MapuKkMaxepa.

Koneunsle moTpebuTenu yciayr: KIMEHTbl CO CPETHHUM U BBICOKHM J0XOJ0M (BO3pact
noTpeduTenell ycayr He OrpaHUYCH).

[TocTaBIIMKK ¥ OCHOBHBIE BHUIBlI CHIPbs: MOCTOSIHHBIMU IOCTABIIMKAMHM MaTepUasoB,
MPOJIYKTOB MUTaHUS A Oapa U mp. OyAyT SIBISATHCS ONTOBBIE M PO3HUYHBIC MPEANPHUATHS
ropojia. OTBETCTBEHHOCTbH 3a 3aKYNKH OyJeT BO3JI0XKEHA Ha JUPEKTOpa — ydpeauTelns Ou3Heca,
4acTb HEOOXOAMMBIX MaTepuanoB OyleT JOCTaBIAThCA MOCTaBIIMKAMH 3a HX  CUerT.
[TocTaBmIMKK CIIOPTUBHOTO MHUTAHUSA, BOJABI U T.1. Uil utHec-6apa — Mara3uH CIIOPTUBHOTO
nutanus Protein Shark (r. Jowenk, TPIL] Joneuxk Cutu), BodyFactor (r. Joueuk, TII
«OxHbIIY), OO0 «IITAHW» (1. Honernk), OO0 «T]/] «Buona» (r. JloHenk)

O6GopynoBanue, wMeOenb M TeXHUMKAa ISl (UTHEC-KIyba  3aKa3plBalOTCS B
CHEIHATM3UPOBAHHBIX CIIOPTUBHBIX, MEOETBHBIX M KOMIIBIOTEPHBIX ONTOBBIX KOMIIAHUSX.
Oxono 50% npuobperaemoro o6opynoBanus — rnpousBojictBa PO. Pemont nomemenus gpurHec-
kiyOa OyzeT BBINOJNHSTH CHEIHATU3UPOBAHHAS CTPOUTENbHAs KOMMaHUs. [loCTaBIIMKHU CIOPT.
obopynoBanus - OOO "3aBox cioptuBHOTO 060pYyAOBaHusa Junamuka" (r. Mocksa), OOO "PP-
CIIOPT" (r. Mocksa)

KoHTpoJibHBIE BOPOCHI:

1. IlpuBenuTe nepeveHsb (HaKTOPOB, BIAUSIONIMX HA IEATEIBHOCTh (PUTHEC-KITyOa.

2. ChopmynupyiiTe MUCCHIO OpraHU3alluy, €€ eI U JaliTe peKOMEHIAINH [0 BBIOOpY
Tuna crpaterud  pa3BuTusa. [lpu  GopMyaupoBKE MHCCHM ~ OpPraHU3alud  CIIEAYyeT
BOCIIONIE30BaThCsl MHGpopMarueit (1mabaon st pa3pabOTKM MUCCHUHM KOMITAHUU, TPEOOBAaHUS K
(bopMyIHpPOBKE MHUCCHUH, INPUMEpPaMH) M 00pa3LoM 3amlojHeHus No ccblike «COoBpeMEHHBIN
MoJX0J K MuccuM B kommaHuu. Powerbranding» [DnektpoHHbIN pecypc]. — Pexxum noctyna :
http://powerbranding.ru/marketing.

Cumyayusa 3 Kk meme «AHANU3 6IUAHUA 6HEUIHEN CPEObl HA YYHKYUOHUPOBaAHUE
opeanuzayuuy.

Onucanue cuTyauuu.

00O «II' «TPUOH» yupexneno O6mum cobpanuem ydacTHukoB B 2014 roay u
OCYILECTBIISIET CBOIO AeATeNbHOCTh coriacHo Ycrapy OOO «III' « TPMOH».

OcHoOBHbIE BU/IbI 3KOHOMUYECKOUN JIEATEIIbBHOCTH 00O «II' «TPUOH»


https://elearn.donampa.ru/mod/url/view.php?id=28318
https://elearn.donampa.ru/mod/url/view.php?id=28318
http://powerbranding.ru/marketing
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MO3ULUOHUPYIOTCS B paMKax xuMuueckou orpaciu JJHP:

46.90 — HecnenmanusupoBaHHasi ONTOBast TOPTOBJIS;

22.12 — [Ipon3BOICTBO APYrHX PE3UHOBBIX M3ICIIHIA;

22.19 — [Ipou3BOACTBO APYrUX PE3MHOBBIX U3JIENINI UX IJIACTMACC.

J1o BOGHHBIX COOBITHIA, KOTOpbIE HaYadu pa3BopaunBarbes B Havane 2014 r., Jlonernkas
o0acTh ObUTa OJTHUM U3 CaMbBIX Pa3BUTHIX MPOMBIIUICHHBIX PETHOHOB YKPauHbI — IPOU3BOIHIIA
19,7% npoaykumm 0oOpabaThIBarOmIell MPOMBIIIICHHOCTH YKpawHbl. OOmacte uMmena
MOJIOKUTEIFHOE CallbJI0 BHEIIHEH TOProBiIM (KOA(PQPHUIMEHT MOKPBITUS HKCIIOPTOM HMIIOpPTA
cocraBistt  3,44). TlpsiMble WHOCTpaHHBIC WHBECTHUIIMH 3a MOCICIHHE 5 JIOBOCHHBIX JIET
YBEIMYMIINCH B 3,7 pa3a, B TO BpeMs, KaK B IIeJIOM N0 YKpauHe — B 2,65 paza. OdunnanbHbie
MexOrKeTHBIe TpaHchepTsl B JloHElKyro o0iacth coctaBisiii B 1,1-2,2 pa3a HIKe CpeqHUX
3HAYEHUI MO CTPAHE.

Ha suBapp 2017 r. B IHP ocHOBHYIO 107110 B MPOMBIIUIEHHOCTH 3aHUMaJla METaJLTypIust
u MmetaimooOpadotka — 37,6%; 10,6% npuxoautcs Ha THUIIEBYIO TPOMBINIIEHHOCTH; 8,8% —
KOKCOXUMHUIO; U Bcero 2,2% Npruxoauaoch Ha XUMUYECKYIO TIPOMBIIIIICHHOCTb.

[To utoram paboTel xumuueckoit orpaciu PecryOnuku 3a 2019 r. 06beM mpon3BOACTBA
npoaykuuu coctaBui 1 091,7 maH py0., uTo Ha 6,7% OoJiblIe B CPaBHEHHUU C IOKa3aTeleM
npensiaymero roma — 1 023,1 mua py6. B To ke Bpems 00beM peamu3alii MPOTYKIIUH
3adukcupoBan Ha otmeTke 1 214,6 muH pyd., uro Ha 5,5% Oonwmie, yem B 2018 r., Korma
XUMUYECKON TPOYKIMU ObuIo peanmu3oBaHo Ha cymmy 1 151,8 muH py6. OO0BeM skcmopra
npoaykiuu orpacau B 2019 r. cocraBun 364,5 muH py6., uro Ha 9,1% BeIme mokazaTens
2018 r., Korga ObUIO SKCIOPTHUPOBAHO TPOAYKIMU Ha cymmy 334 muH py6. Poct oOnemoB
MPOM3BOJICTBA W peallu3allid 3a OTYETHBIM mepuoa OOYCIIOBJIEH MOBBIIIEHHEM CIIpOCca Ha
rotoByto npoaykuuto npeanpustuii OO0 «Jlontexpesmuna u Koy, OO0 «KIH  Ne2y,
000 «Owmeray, OO0 «llenTp ynpaBiaeHHsI KaueCTBOM OOJLHUYHON TUTHCHBD».

KoHTpoJibHBIE BOIPOCHI:

1.Ompenenute akTyajdbHbIE HANpaBlieHUs cTpaTerndeckoro pasButus OOmiecTBa ¢
OTpaHU4YEeHHON OTBETCTBEHHOCTHIO «lIpombinennas rpynma «TPUOH» Ha ocHOBe aHanu3a
(dakTopoB BimsHUS Makpocpeabl MeronoM PEST-ananmusa ¢ momombio OHJIAMH- 11a0j0HA TIO
ccouike Hmwke npoBectd PEST-ananuza. Ilpumep cocraBienus PEST-ananusza u BJIOKEHHBIE
(aiiner — madoHbl pa3MenieHbl Mo ccbuike «PEST-ananu3 mis npeanpusaTuyd Ha mpuMepax»
[DnexTponHsbIii pecype] — Pexum gocryma: https://www.gd.ru/articles/8800-pest-analiz uu
«TomaroBas uHcTpyKuMs no cocrapieHuo PEST-ananuza» [DnexkrponHslii pecype] — Pexum
nocryma: http://powerbranding.ru/biznes-analiz/pest/example/.

C momoIpio MeToa cocTaBieHus mpoduist cpenbl oleHUTe (PaKTOPbl BHELIHEH Cpelibl
00O «Ipombimnennas rpymnna «TPUOH», Ha ocHOBaHMM MOJY4YEHHBIX paHEE PE3YJIbTATOB
AKCIEPTHOTO ONPOca, KOTOPBIE MPEICTABICHBI B TAOIHIIE:

[Tpumep cocranenust matpuibl PEST-ananuza

P \ IlonnTHka E | OKOHOMHKA
1. BuusHue BHIOOPOB U T.JI. 1. OOmme TEHAEHIIUH B HSKOHOMHUKE:
2. MH3menenus B 3aKOHOJATEIbCTBE | MOabLeEM? criaa?
(KaKue UMEHHO) 2. YpoBeHb HH(IALUU
3. TocynapcTBeHHOE peryiaupoBaHHE B 3. CoorHomenue pyo/$ (wnm x npyroi
oTpaciu (Ha3BaHUE HAMPABICHHUS) BaJTIOTE)
N 4. 3arpaTbl HAa DHEPTOHOCUTEIH. ..
n
S ‘ Counym T ‘ Texnonorus



https://www.gd.ru/articles/8800-pest-analiz
http://powerbranding.ru/biznes-analiz/pest/example/
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1. W3menenwus B 6a30BbIX IEHHOCTSX 1. T'ocynapcTBeHHas TEXHOJIOTMYECKast
2. VI3MeHeHUs B CTUIIC )KU3HU MOJINTUKA
3. Jlemorpaduyeckue u3MeHEHUS 2. Tenpeurnuu B HTTI
4. H3MmeHeHHUs B CTPYKTYypE 10X0J0B 3. Hosble maTeHTHI
5. OrHomeHne k 00pa30BaHUIO 4. CKopoCTb U3MEHEHHUH B TEXHOJIOTHUAX
N (ompeesIeHHOM OTPaCIN)

5. HoBbie npoaykThl (YCIYTH).........

2. Paccuuraiite cpeaHIo0 OlEHKY 3HAYMMOCTH (haKTOPOB.

3. PaccuunTaiite o11eHKY (PAaKTOpPOB C YUETOM HUX BECOBOM 3HauMMOCTU. OnpeaenuTe cuimy
BO3JICUCTBUSl  aHAIM3UPYEMBIX (PAKTOPOB C MPHCBOCHHEM OaioB, pPAHTOB, TPOBEIS
paHXMpOBaHUE [0 Mepe YObIBaHMSI BECOB 3HAUUMOCTH (PaKTOPOB.

4. CpoenaiiTe BBIBOJBI UM  OXapaKkTEepU3yWTe€ NOTEHLUAJIbHbIE W3MEHEHUs oOIen
SKOHOMHYECKON CUTYyallMM Ha pbIHKE XUMH4YecKkou otpaciu JIHP.

Cumyayua 4 xk meme «Cmpamecuueckuii aHanu3 6IUAHUA GHYMPEHHEI CPedbl HA
dyukyuonuposanue opeanuszayuuy

Onucanue cuTyanmu.

[Mpennpusitue «DianSoftware» cnenuanu3upyercss Ha pa3paboTKe BeO-MPUIOKEHHI,
BeO-nu3aifHa. ['nmaBHbIE cdepbl AEATEIbHOCTH KOMIIAHUU: OyXraJTepcKkoe MporpaMMHOE
obecneuenue Ha 1uardopme 1C, moanepika CyIIECTBYIOUIMX MPOEKTOB, pa3zpaborka, CRM-
cucteMm, B2B, B2C cepBucoB SAAS, angantuBHas BepcTKa, BeO-CUCTEMBI PEATbHOTO BPEMEHHU Ha
ocHoBe TexHosorun WebSockets u Angular JS. [Ipennaraer ayrcopcuHr yciayru o alanTUBHOM
BepcTke, gopaborke 1C, cosmanmio, mapcepoB pemenuii amt CMS WordPress, Ruby, php
paspaboTke.

TepputopuaiibHOe pacnojiokeHue yAoOHOe, TaKk Kak TIJIaBHBI oduC pacroyiokeH B
neHTpe ropojaa no aapecy: Joneuk, np. Ilandunora 1, odpuc 418. [Tnomaneit Ha Gamance maxe
W3JIUIIKY, KOTOPbIE CAAI0TCA B apeHLY.

Ha nmanHBIi MOMEHT CTpaTerneil pa3BUTHs BBICIIEE PYKOBOJCTBO HE 3aHUMAETCA,
COOTBETCTBEHHO OTCYTCTBYIOT IUIaH pa3BUTHUs (UPMBI M CUCTeMa IulaHupoBaHus. Bce 310
FOBOPUT O TOM, YTO PYKOBOJCTBOM HE€ BBIICIAIOTCS cpeactBa Ha mpoBenenne HHOKP.
[IpennpusiTie He UMEET AJIbIHCOB U I0UEPHUX MPEIIPUITHH.

[Ipennpusitue UMeeT HEeOO0JIBIION, 0JIHAaKO, YKOMIUIEKTOBAHHBII
BBICOKOKBaTU(PUIIMPOBAHHBIMU COTPYJHUKAMHU IMITAT. TEKydyecTh KaapOB yMEpEHHas, Kak U y
KOHKYpeHTOB. Cucrema o0ydyeHHs IepCOHa UMEET HeperyspHbli xapaktep. OpranuzannoHHas
CTpYKTypa MpPEANpHUSTHS HE COOTBETCTBYET NPOMEXKYTOUHBIM IeiAM UM TpedyeT
ycoBeplieHcTBOBaHMs.  CucreMa  MOTHMBAallMM — OTCYTCTBYET, OJHAaKO  PYKOBOACTBOM
MEePUOTUYECKH PEATU3YIOTCS MOOUIPUTEIbHBIE TPOTPaMMBbI ISl COTpYAHUKOB. KopropaTuBHas
KYJIbTYpa IOCTaTOYHO pa3BHUTa, KOJUIEKTHB CIUIOYEHHBIN. Ha mpennpustuu umeercs apecc-Koj
U TpOYUE CTAHIAPTHI, TaKXkKe BBIPAOOTANMCH TPAAWIUU MPA3qHOBAHUS JHEH POXKIACHUN U
MIPa3JHUKOB.

B uenom mpennpustie MMeeT OTIWYHYIO PEMyTallMio, BCIEACTBUE BBICOKOTO KauecTBa
Ipe/UlaraéMbelX  yciayr, OJHAKO B BHJY OTCYTCTBUS CHUCTEMbl MapKeTHHra (Kotopas
OTPaHUYMBAETCS TOJILKO peKIaMoil) UMUK (UPMBI CTpaJaeT U HOCUT CpeAHUi Xapakrep. Bee
3aKa3bl BBINOJHAIOTCS B CPOK, MPEINpPUATHE MOJHOCTHIO 3aKPbIBACT MOTPEOHOCTH CBOMX
KJIMEHTOB U paboTaeT 0e3 TOBapOIpoBOIsIIel cucTeMbl. LleHoBask MOMUTHKA HA YCIYTH CPeaHss
Ha pbIHKE, 110 00beMaM MpOoJIaX peau3aliy ycayr (upMa BXOJUT B TPOMKY JIUAEPOB Ha PHIHKE,
MOJINTHKA HAIpaBJeHa Ha YA0BJIETBOPEHUE MOTPEOHOCTEH U JKeTaHnui KIMEHTa.

Jns  omepaTMBHOM M KaueCTBEHHOHM pPabOThl COTPYAHMKOB 3aKyIUIGHO  caMmoe
COBpEMEHHOE 000pyJIOBaHHE, KOTOPOE 3arpy’keHO Ha MakCcUMyM 3aka3amu. CoryiacHo
¢unancoBoro otuety 3a 2019 kanenmapHslil roa nosoxeHue Gupmsl 6osee, YeM ycToilumBoe,
3apa0OTHas Iu1aTa camasi BBICOKas [0 OTPaciy.

[IpennpusaTiie UCIONB3YET OTPACIEBYI0 CHCTEMY, KOTOpasi MHTETPUPYETCS C CaliTOM H
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cMapTPOHaMU, C TOCTOSTHHOMN MOJIEPKKOM 1 pa3BUTHEM.

KonTpoabHubie Bonpocsl. Vcrons3ys nanasie npeanpusatus «DianSoftware» nposeante
aHaJIN3 KOHKYPEHTHBIX cuil 110 [lopTepy 1 OTBEThTE HAa BOIIPOCHI:

1. Ouenure KOHKYPEHTOCIIOCOOHOCTh U YPOBEHb KOHKYPEHIIMM HA PBIHKE XHUMHUYECKOMN
IIPOMBIIIJIEHHOCTH.

2. JlaiiTe OIICHKY YPOBHIO BHYTpHOTpacieBOi KOHKypeHIuu Ha peiake IT B THP.

3 Ouenute ypoBeHb yrpo3bl BX0/1a HOBBIX HTPOKOB Ha PHIHOK.

4. Onumure pe3ynbrarbl ¢ aucra "Anamu3 5 cuwi M. Iloprepa", Bocmosb30BaBIINCH
malloHOM 10 CChUIKE «AHaiM3 KOHKypeHuuu 1o lloprepy».— Pexum mocryma:
http://[powerbranding.ru/biznes-analiz/porter-model/ u omenuTe cuTyanuoo 1O  KaXIOMY
napameTpy, pa3padoTaiiTe KIroueBbie HapaBICHUs paboT.

Pa3nes 2. CTpaTernyeckuii aHaIM3 Kak 3Tan BbIOOpa cTpaTerun

Cumyayua 5 Kk meme «Ananus Gaxmopoe u cmpamecuil KOHKYPEHMHOZ0
npeumyuiecmea OpeaHu3auyuu»

Onucanue cuTyaumu.

[Ipeanpustue «Hopm» BbIIYCKaeT TpU MapKd XOJOIWIBHUKOB. ['JIaBHBI KOHKYpPEHT
¢bupma «Jlexem», kotopas 3anumaet 10% 1neneBoro poiHka. OUEHUTh KOHKYPEHTOCIIOCOOHOCTh
npennpusTas «Hopm» mo otHOmeHuo Kk «Jlexen» mo Tabmumam 1, 2.

Tabmuma 1
«TexHnueckne napameTpoI»
No Koaddwr.
N; [TapameTpsl Cupnyc | Ilypra | @pu3 | Jlexen | 3HQUUMOCT
) "
1 | HapgexxHoCTh (pecypc/ThIC. Yac) 100 130 20 30 18
2 | DxoHOMHYHOCTH (KBT1/49ac.cyr.) 1,65 1,1 1,25 0,9 15
3 | EMKOCTh MOPO3HIIBHOM KaMephl IM° 40 50 50 60 12
4 | Nuzaiin (B 6amtax mo 10 GanpHOM mikase) 4 6 3 5 10
TaOmnuua 2
«DKOHOMHUYECKUE XapPAKTEPUCTUKN»
No XapakTepUuCTUKU Cupunyc ITypra Opus Jlexen
Lena (ycn. ex.) 14000 17000 16000 17000
2 CymmapHble pacxoibl moTpedureneit 66000 45000 62000 50000
3a BEChb CPOK CITYKObI
KoHTpoJibHBIE BOIPOCHI.
C wucnonnp3oBaHue OHIAiH - cepBuca «CpaBHEHHE C KOHKYPEHTaMHU OHIJIAMH»
[DneKTpOHHBIN pecypcl: Pexum JOCTyna:

https://www.masterplans.ru/sravnenie_s_ konkurentaml html Heo6xo0muMmoO:

1. Omnpenenuts GakTOpbl KOHKYPEHTOCIIOCOOHOCTH M UX BECOBOE 3HAUEHHUE;

2. IlpoBecTH »5KCIEPTHOE OIICHHBAHUE KOHKYPEHTOB U MOATOTOBUTH NPOQHIIb
KOHKYPEHTOCIOCOOHOCTH;

3. IlpoBecTu cpaBHEHHUE O BHIBIEHHBIM (haKTOpaM KOHKYPEHTOCIIOCOOHOCTH;

4. Omnpenenutb CyMMapHble PEUTHHTU KOHKYPEHTOB.

Cumyayusa 6 k meme «Oyenka oeiicmeyrouieii Cmpameuu OpeaHu3ayun»

Onucanue cuTyauuu.

O3HaKOMBTECH C ONMMCAHUEM COCTOSIHUS OTPACIM XUMUYECKOHM MpoMblnuieHHOCTH B JIHP.

J1o BOGHHBIX COOBITHI, KOTOpbIE Hayaau pa3BopaunBaThes B Hayane 2014 r., Jloneukas
o0acTh ObUIAa OJTHUM U3 CaMBIX Pa3BUTHIX IPOMBIIUIEHHBIX PETHOHOB YKpPauHbl — MPOU3BOIUIIA



http://powerbranding.ru/biznes-analiz/porter-model/
https://www.masterplans.ru/sravnenie_s_konkurentami.html
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19,7% nponykiuu 06pabaTHIBAIONIEH TPOMBIIITICHHOCTH Y KPAauHBI.

Jlonbacc B CTpyKType MPOMBIIUICHHOTO MPOM3BOJACTBA YKpauHbl obecrieunBan 24,6%
obmiero o6beMa Mpou3BoOACTBA, B TOM uncie: [lonernkas obnacte — 18,5%, JIyranckas — 6,1%3.
OxoHomuka Jlonenkoii obmactu Obima mpexactaBieHa 150 otpacmsamu, Ha e€ TeppuUTOpHUU
Haxoamwinock 6onee 2000 mpombinuieHHBIX npeanpusatuii, 800 u3 kotopsix obecrneunBanu 23%
9KCIIOPTHBIX NOCTYIUICHUN Y KpaWHBI.

OO6nacTe MMena MOJOKHUTEIBHOE CATBA0 BHEIIHEH TOProBiH (KOI((OHUIIMEHT MOKPHITHS
IKCIIOPTOM HMMIOpTa coctaBisii 3,44). IlpsiMble MHOCTPaHHBIC WHBECTUIIMU 3a MOCICIAHUE 5
JIOBOEHHBIX JIET YBEJIUYUIUCH B 3,7 pa3a, B TO BpeMs, Kak B LIeJOM N0 YKpauHe — B 2,65 paza.
Odunmansapie MexO0KeTHBIE TpanchepTsl B JloHenkyo obnacte cocraBmsui B 1,1-2,2 paza
HIKE CPEHUX 3HAYEHUH 110 CTpaHe.

[IpoBenem pe3ynabTaThl CPAaBHUTEIBHOTO aHAIW3a TUHAMUKH PA3BUTHS XUMHUYECKON
orpacmu. Ha suBapes 2017 r. B JIHP oCHOBHyIO 1070 B TPOMBIIIICHHOCTH 3aHUMalia

METATyprusi W MeTtaimoobOpaborka — 37,6%; 10,6% mpuxoautcs Ha  IHIIEBYIO
MPOMBIIIIIEHHOCTh; 8,8% — KOKcOXwMHIO; W Bcero 2,2% npHXOAUIOCh HAa XUMHUYECKYIO
MIPOMBIIIIJICHHOCTb.

B 2019 r poct peamuzauuu OpOAYKLIMU IepepadaThIBalONIEl MPOMBIIIIEHHOCTH
OCHOBBIBAJICSI Ha MOJIOKUTEIBHON AMHAMUKE B KIIFOUEBBIX OTPACISAX: METAJUTyprHH, MUIIEBON
npombinuieHHocTH (Ha 13,6%), mammHoctpoennu (Ha 50%), mpoOW3BOJACTBE PE3MHOBBIX U
mIacTMaccoBbIX u3nenuit (Ha 20,2%), mpon3BoJcTBe OyMaru U noJurpaduyeckoil 1esTenbHOCTH
(na 8,3%), MPOM3BOJCTBE OJCK/IbI, TEKCTHIHHON MPOMYKIIUH, KOXH W HM3IeIuil u3 Hee (Ha
22,6%).

XuMHudecKasi POMBIIIJICHHOCTh PecnyOiuKy mpecTaBieHa NpeAnpUsITHIMHA, KOTOPhIC
CHEHAM3UPYIOTCS Ha MPOU3BOACTBE XMMHUYECKUX BEUIECTB M XMUMHUYECKOW MPOIYKIUH JUIs
MPOMBIIIJIEHHBIX TPEANPUATHN, TOBAPOB OBITOBOM XHWMHH, PE3HMHOBBIX U IIACTMAaCCOBBIX
m3nenuit. [lpoaykiueil oTpaciu sSBIASIOTCA: ra3bl TEXHUYECKUE, aprOH U KHUCIOpoJ, (GOpPMOBbHIE
PE3NHOTEXHUYECKHUE U3AEITUs, pe3UHA ChIpasi, MbLIIO TBEPJOE, KJIeil B aCCOPTUMEHTE, J1aK, KPACKH
B  acCOpTUMEHTEe, TpPYHT U TPYHTOBKA B aCCOPTUMEHTE, TEIUIOU3OJUPYIOIUE U
IUTaKO0Opa3yIoIINe CMECH, TIaCTMACCOBBIE U TMOJIUATUIICHOBBIE U3/IETHSL.

ITo utoram pabGoTel XuMHU4ecKoi oTpaciu Pecnybmauku 3a 2019 r. 00beM IpoU3BOACTBA
nponykuuu cocraBun 1 091,7 mun py6., uto Ha 6,7% OosblIEe B CpaBHEHHH C MOKa3aTeleM
npeapiaymero roga — 1 023,1 muH py6. B TO ke Bpems o0beM peanusanud MPOIyKIIUN
3adukcupoBaH Ha oTMmeTke 1 214,6 muH py0., uro Ha 5,5% Oonbmie, yvem B 2018 r., Korma
XUMHUYECKON TPOAYKIMU ObuIo peann3oBaHo Ha cymmy 1 151,8 mumH pyb6. OO0BEeM 3Kcmopra
npoaykiuu otpaciau B 2019 r. coctaBun 364,5 miaH pyo6., uro Ha 9,1% BbIIEe moka3atens 2018
r., Korja ObUIO AKCHOPTUPOBAHO NPOAYKIMH Ha cymmy 334 miaH pyo. Poct oObemoB
MPOM3BOJICTBA W peallu3alliid 3a OTYETHBI Mepuoa OOYCIOBJIEH TOBBIIIEHHEM CIIpOoca Ha
roroByto npoaykuuto npeanpuatuii OOO «/lontexpesuna u Ko», OO0 «KIH Ne2y, OO0
«Omeray, OO0 «llentp ynpaBiaeHHs Ka4eCTBOM OOJTbHUYHOM TUTUEHBD».

B 2018 r. 4ucIeHHOCTh 3aHATHIX Ha MPEANPHUATHIX XUMHYECKOW MPOMBIIIIEHHOCTH
PecniyOnuku coctaBuna 2,6 Thic. yen, uto Ha 44,4% Oonbiie nmo cpaBHeHuto ¢ 2017 r., xorga
YHUCICHHOCTb 3aHATHIX OblLTa 3adukcupoBaHa Ha oTMeTke 1,8 Teic. yen. (puc. 1.6). Ilpu 3Tom, no
OTpaciy 3a OTYETHBIN MepHo HaOI0JaICs POCT CpeAHEMECSIUHOM 3apab0THOM IIaThl, KOTOPBIH
cocraBmil 9 ThIC. pyO., uTo Ha 20% BbIIE, yeM Obuto B 2017 T., KOrjga cpenHeMecsyHas
3apaboTHas TaTa coctaBuia 7,5 Thic. pyo.

ITocTaHoBKAa 3agaun:

[Ipoananu3upoBaThb  ypOBEHb  IPHUBIEKATEIbHOCTH  XUMHUYECKOW  OTpaciu ¢
UCIOJb30BaHUEM TMOpPT(HENbHOro MeTojga «MaTrpuua «IpUBIEKaTeIbHOCTh OTPACId  —
KOHKYPEHTOCIOCOOHOCTh», U nmocTtpouTh MaTpuily General Electric (GE) / McKinsey Ha ocHoBe
MpUMEHEHHs OHJIalH - cepBuca «Powerbranding» [Dnekrponnsiii pecype]: — Pexum mocryma:
https://http://powerbranding.ru/biznes-analiz/matrica-mckinsey/.

KoHnTpoJsbHbIe BOPOCHI:


https://www.masterplans.ru/
https://www.masterplans.ru/
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1. JlaiiTe olleHKY JEMCTBYIOLIEH CTPATErUU U BBISIBUTE IPUOPUTETHBIE HAIPABICHUS
pa3BuTHs OM3HECa B XUMUYECKOM OTpaciy.

2. B xkakoM W3 HampaBlIeHHH BeIyllMe KOMIIAHUM OyayT HECTH YOBITKH B
JOJITOCPOYHOU ITEPCIIEKTUBE.

3. Kakme  ToBappl = XMMHYECKOW  OTpacid  HYXKJAIOTCSI B  IOBBIIICHUH
KOHKYPEHTOCIIOCOOHOCTH.

4. Kaxkue ToBaphbl SIBJISIFOTCS IPUOPUTETHBIMU B IIPOJIBUKEHUH U Pa3BUTHUH.

Cumyayua 1 k meme «Cuyenapnoe OuzHec-niaHupoanue cmpameuili paziuyHbIX
ompacneun

Onucanue cuTyanmu.

[Toprdens BU/JIOB JeSITENIbHOCTH M3TOTOBUTEIIS AJIEKTPOHHOM
anmaparypsiBKItouaeT6cTparerndeckuxomnsnec-enuuuil (CBE). Jannsie o npogaxkax 3tux CBE
U UX KOHKYPEHTOB IIpHUBeJIeHbI B Tabnue 1.

Tabnuna 1
Xapakrepuctuk CBE 1 nX KOHKYpEeHTOB
CBE [Iponaxmu, Uucno rmaBubix  |[IIpomaxu Tpex riaBubix| Temn pocra
MJIH.IIT. KOHKYPEHTOB KOHKYPEHTOB pbIHKa, %0
A 2,0 9 1,4/1,4/1,0 15
B 4,2 21 3,2/3,2/2,0 20
C 4,9 16 3,8/3,0/2,5 7
D 7,5 5) 6,5/1,6/1,4 4
E 0,9 12 3,0/2,5/2,0 4
F 1,4 7 1,6/2,0/1,2 12

KoHTpoJibHBIE BOIPOCHI:
1. HazoBuTe ycioBus, BBHIIOJHEHHE KOTOPHIX HEOOXOIUMO Ui MPUMEHEHUS MaTPHIIbI

BKT'. TIpoBenuTte rpynmupoBKy BHIOB OU3HECA TIO YPOBHIO TEMITIa POCTa PhIHKA

2. Ilpoanamusupyiite moptdenb NpeanpusTus ¢ ucnoyibzopanueM Merona bKI™ u maiite
OIICHKY €r0 COCTOSIHUS, MPEABAPUTEIILHO PAaCCUMTaB O0ObEM JOJM PBIHKA U OTHOCUTEIbHYIO
noyiro peiHka. [loctpoiiTe rpaduk ¢ 1enbo BeISBICHUS KBaapaHTOB ToBapHbIX rpynn CBE mo
IBYM (pakTopam: A0JIs pbIHKA U TEMIT POCTa PhIHKA.

3.ChopmynupyiiTe pekoMeHaauu s GOpMUPOBaHUS MOPT(ENs BUIOB ACITEIbHOCTU
(TOBapoOB) OpraHM3alMy 10 Pe3yJibTaTaM MPOBEIECHHOTO aHalIK3a.

4. Kakyro ctpateruto cineayeT BbiOpaTh s kaxaon rpynmnsl CBE.

2.5. PexoMeHIauMu OLEHHWBAHUS Pe3yJIbTATOB TMOATOTOBKU 00y4arolIUMUCS
JOKJIA0B

MaxkcumanbHO€e KOJIUYECTBO

SAILIOR Kpurepun

2 BricTaBnsercs oOyuaromiemycs, €Ciii OH BbIpa3uil CBOE MHEHHE
1o cpopMynUpoBaHHOW TpoOIIeMe, apryMEHTUPOBAI €0, TOYHO
omnpenenuB  npoOieMy  COAEpKaHHE M COCTaBIISIOLIUE.
IlpuBeneHbl  naHHBIE  OTECYECTBEHHOM W 3apy0OexxHOI
JUTEPaTypbl,  CTaTUCTUYECKUE  CBeAeHus,  HuHpopmanus
HOPMAaTHBHO MpaBOBOro xapakrepa. OOyuaromuiicss 3HaeT H
BJIAZIEET HABBIKOM

CaMOCTOSATEIbHOW  MCCIEIOBAaTeNbCKOM  padoThl MO  Teme
MCCIENOBAHNS; METOJAMHU U MPUEMAMH aHaJU3a TEOPETUYECKUX
W/WIM  TIPAKTHUYECKUX  ACHEeKTOB  HM3Yy4aeMoll  0o0JacTH.
DakTHYECKUX OMIMOOK, CBSI3aHHBIX C MOHMMAHHUEM IMPOOJIEMBI,
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MakcuMalIbHOE KOJIHYECTBO

Kpurepun
Oanos pHTep
HeT; rpaduyecku padota ohopmieHa MpaBHUIbHO
1,5 BricraBisiercs oOydatomiemycsi, eciii paboTa XxapakTepu3yeTcs

CMBICJIOBOH LIENBHOCTBIO, CBS3HOCTBIO U I10CIEJ0BATEIbHOCTHIO
U3JI0KEHUS; JIoNyleHo He Oonee 1 ommbOku npu oOBsICHEHUU
CMBICIIAa UM cofiepaHus IpoOseMsl. [ aprymeHTanuu
IPUBOJIATCS JAHHBIE OT€YECTBEHHBIX U 3apyOESKHBIX aBTOPOB.
[IponeMoHCTpUpPOBaHbI HCCIIEAOBATEIBCKIE YMEHUS U HAaBBIKH.
@DaKTUYECKUX OMIMOOK, CBS3aHHBIX C IMOHUMAaHHUEM MPOOJIEMBI,
Het. JlonymieHs! oT/ienbHble ONIMOKH B 0 OpMIIECHHH PadOoThI

1 BricTaBnsercst oOyuaroniemycsi, €Ciii B padoTe CTYICHT
HPOBOJHT JOCTATOYHO CAMOCTOSITEIBHBIN aHAIN3 OCHOBHBIX
3TAaI10B U CMBICJIOBBIX COCTABJIAIOIINUX HpO6.HCMI>I; IIOHUMACT
0a30BbIe OCHOBBI U TEOPETHUECKOE 00OCHOBAHUE BHIOPAHHON
TEMBI. HpI/IBHe‘{eHBI OCHOBHBIC HCTOYHHKU I10 paCCManHBaCMOﬁ
teme. Jlonymeno e Oomnee 2 omMOOK B cOAEpKAaHUH TPOOIEMBI,
oopmieHnn paboTs

0 BricraBnsercss oOywatoremycsi, eciu padora MpencTaBisieT
co00if Tepecka3aHHBII WM TOJHOCTHIO 3aMMCTBOBAHHBIN
MCXOMHBIA TeKCT 0e3 Kakumx Obl TO HU OBUIO KOMMEHTApHEB,
aHamm3a. He  packpelta CTpyKTypa ©  TeopeTHuYecKas
cocTaBJIstonIast TeMbl. JlomyieHo Tpu wim 0ojiee TpeX OMHOOK B
COJIEpYKaHUH PACKPBIBAEMOU TIPOOIIEMBI, B 0 OpMIICHIH PabOTEHI.

INNPUMEPHBIE TEMBbI 9CCE 11O PA3JIEJIAM JUCHUITIJIMHBI

Paznen 1. Teopernueckue 0CHOBBI MPHMEHEHHSI COBPEMEHHOI0 CTPATErHYECKOro

aHaJu3a

Tema 1.1. Lenu u 3a1a41 COBPEMEHHOT'O CTPATETHYECKOTO aHAIM3a

Tema 1.2. Ananu3 BIUSHUS BHEIIHEH cpe/ibl Ha (YHKIIMOHMPOBAHNUE OPraHu3aIlul
Tema 1.3. Ananu3 BIusHUS BHYTpEHHEH cpeibl Ha QYHKIMOHUPOBAHNE OpPraHu3alun
Tema 1.4. Ctparernyeckuii KOHKYpEHTHBIN aHaIn3

1.
2.
KpUTEpUS

RO ~No AR~

0.
11.
12.
13.
14.
15.

[IpakTuka ydeTa HEOIPEAEIEHHOCTH U PUCKA B CTPATETMYECKOM aHAJU3E.
[IpuHsATHE CTpaTernuecKux pelieHuid Ha OCHOBe anbda-Kputepus peuenus ['ypsuia,
pewenus Banbaa, Jlamnaca, CaliBumpKa.

Pucku 1 ycoBus peanu3anui CTpaTeruu JUAEPCTBA 10 U3IEPIKKAM.
Pucku u ycinoBus peanuszaiuy cTpaTeruy Iupokoit nuddepeHnuanmm.
Pucku u ycnoBus peann3anuy CTpaTeruu ONTUMATIbHBIX U3/IEPIKEK.
Pucku u ycinoBus peanu3anuu cOKyCUpOBAaHHBIX CTPATErHil.
[Mpumenenue marpuipst H.L. Ansoff.

[Tpumenenue marpuips M. Porter.

[Tpumenenne moaenu «7S» McKinsey.

IMpumenenue moaenu ADL/LC.

IIpumenenne monenu BCG.

IMpumenenue moaenu C.H.Hofer/D.E.Schendel.

IMpumenenue moaenu GE/McKinsey.

[Mpumenenue mozaenu Shell/DPM.

[Ipumenenne monenu nstu cun M. Hoprepa.

Pasnes 2. MeToabl cTpaTern4ecKoro KOHKYpPeHTHOI0 aHAJIN3a OPraHu3aluu
Tema 2.1. Crparernueckuii aHaau3 BIMSIHUSA BHYTPEHHEH cpebl Ha (PyHKIMOHUPOBAHUE
OpraHu3aluu
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Tema 2.2. Ananu3s (hakTOpOB M CTpaTEruii KOHKYPEHTHOTO PEUMYILECTBA OpraHU3aluu
Tema 2.3. Metonsl moptdensHOro aHamusa

Nook~wdpE

[Tpumenenne PEST-ananu3a u ero pa3sHOBUIHOCTEH.
[Tpumenenune PIMS-ananusa.

[Tpumenenne SWOT -ananusa.

Kopmnopatusnsle (mopTdenbHbIe) CTpaTeTuu.
QyHKIMOHAIBHBIE CTPATETUH.

Moienu noBeneHus: OpraHru3alyu.

. OpranuzanMoHHbIE CTPATETUH.

Pa3z[e.11 3. Onenka u Ou3Hec-IVIAHUPOBAaHUe JeiiCTBYIOLIeH cTpaTernyu OpraHu3anuu
Tema 3.1. OnieHKa ACHCTBYIOIIEH CTpATETUH OPTraHU3AIIH

Tema 3.2. Opranuzanus mporecca CTpaTerHIecKOTo aHaIM3a Ha TPEATIPHITUASX

Tema 3.3. CuenapHoe OM3HEC-TUITAHUPOBAHNE CTPATETUN PA3ITMYHBIX OTpACIe

ok wnE

Knaccudukanus crpareruit koukypenuuu no M. Iloptepy.

Crpareruu BepTUKaJIbHOM HHTErpaliu.

Crpareruu cokparieHusi OuzHeca — Je3UHTErpalys U ayTCOPCUHT.
HacrynartenbHble 1 000pOHUTENBHBIE CTPATETUN.

Crparerust nepBONpPOXO/IIa.

Internet-ctparerum nyst TpaAUIIMOHHOTO OM3HECA U KIIFOUEBBIE (PAKTOPHI ycreXa B

ANEKTPOHHOW KOMMEPILIHH.

7.
OTpAaCIIH.
8.
9.

Oco0eHHOCTH KOHKYPEHTHBIX CTpATeruil B 3aBUCHMOCTH OT XKHU3HEHHOTO IHUKJIA

Crparerus auBepcuUKalnm.
Crpareruu pocta U COKpamieHus.

2.6. OennBaHMe BHINOJHEHUS] KYPCOBOii padoThI

Brimonnenne KypcoBoW pabOTBHI  SBISETCS  3aBEpIIAIONIMM ITallOM B  HW3YYEHUH JUCHUIUINHBI
«CoBpeMeHHBIN cTpaTermdeckuii ananus". Kypcoeas paboma — 3TO CaMOCTOSTEIBHOE, KOMILIEKCHOE,
00BbEMHOE HAYYHOE MCCIIEIOBAHUE, MTPEAIIOIAraroliee TBOPUYECKUH MOIX0 ] K MPopabOTKe ero cofep KaHus
TIpH COOJTIOJICHUH CTAaHAAPTOB U TPAMOTHOCTH O(OPMIICHHS.

Kputepuu onenuBanus KypcoBoil paboThsI U paciipeesieHie 0auioB 10 HUM

Cymma 6annos 3a éce 8uovl Ilo 2ocyoapcmeennotl wixane Onpeoenerue
yuebOHOU OesimenbHOCHU

90-100 «OT1nr4HOY OTJIMYHOE BBIIIOJIHEHUE C
HE3HAYUTENbHBIM
KOJINYECTBOM HETOYHOCTEN

80-89 «XopomIoy B IIEJIOM TPaBUIIBHO
BEITIOJTHEHHAs paboTa ¢
HE3HAYUTEITEHBIM
KOJIMYECTBOM OIIMOOK
(mo 10%)

75-79

«Xoporo» B I[€JIOM TIPaBHJIBHO
BBINIOJIHEHHAs paboTa ¢
HE3HAYUTETbHBIM
KOJIMYECTBOM OILIHOOK
(mo 15%)

70-74

((Y,I[OBJ'IGTBOPI/ITCIIBHO» HCIIJI0XO0, HO CO
3HAYUTCIBbHBIM KOJIUYCCTBOM
HCOOCTAaTKOB

60-69

BBITTOJIHCHHUEC YIOBJICTBOPACT
MHWHUMAJIBHBIC KPUTCPUU

35-59

((Hey,[[OBJ'ICTBOpI/ITCJ'IBHO» C BOBMOXHOCTBIO HOBTOpHOﬁ
aTTeCTallun

0-34

¢ 00s13aTeIbHBIM TOBTOPHBIM
W3y4YEHHNEM JUCLUIUINHBI
(BBICTaBIISICTCS] KOMUCCHEH)
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NPUMEPHASA TEMATHUKA KYPCOBBIX PABOT

1. dopmupoBaHue KOPIOPATUBHOM CTpaTeruu OpraHU3allui Ha OCHOBE YIPaBICHUs (paKTOpaMu
BHEITHEU CpeIbI.

2. Ctparerndeckoe yrnpapjieHHe KOHKYPEHTOCIIOCOOHOCTBIO OpraHU3alluy C HCIOIb30BaHUEM
METO/I0B KOHKYPEHTHOI'0 aHaJIn3a.

3. Ctparernyeckoe yrpapjieHHE COLUAIbHO-9)KOHOMUYECKUM IOTEHIIMAIOM OpraHU3alUH.

4. Pa3zpaboTka MapKETUHIOBOM CTpAaTeruy OpraHU3alui Ha OCHOBE KOMIUIEKCHOT'O UCCIIEI0BaHU
PBIHKA.

5. ®opMupoBaHME KOHKYPEHTHOH CTpaTernu OpraHu3alyiy Ha OCHOBE aHAJIM3a €ro CUJIbHBIX U
CJ1a0bIX CTOPOH.

6. @opmMupoBaHME KOHKYPEHTHOH CTpaTernu OpraHu3alyy Ha OCHOBE aHAJIN3a TUHAMUKU
U3JIEPIKEK.

7. opmupoBaHue >3QPEKTUBHON CTpATErMH OPTaHU3AIMH C IPUMEHEHHEM NOPT(ETbHbBIX
MOJIEIIEN.

8. Ctparernueckoe yrpaplieHHE OpraHU3allel C UCIOIb30BaHUE aHAN3A KaPOBOr0
MOTEHIIHANA.

9. ®opmMupoBaHrEe KOHKYPEHTHOT'O ITOTEHIIHAIA OTPACIIA HA OCHOBE IPUMEHEHHUSI COBPEMEHHOT O
CTPaTErMYEeCcKOro aHaIMu3a.

10. BEeIsIBIICHNE HCTOYHHKOB KOHKYPEHTHBIX ITPEUMYIIECTB OpraHU3aIHH.

11. Opranu3anusi COBpEMEHHOT O CTPATETHUECKOro aHaIN3a TUBEPCUUIIPOBAHHON
KOMITaHHH.

12. Crparerndeckoe yrnpaBiieHHE pa3BUTHEM OPTraHH3aLMH Ha OCHOBE MOPT(EIHHOrO
aHaImn3a.

13. VYmpaBiieHre TOBEJICHHEM MTOTPEOUTENEH C UCIIOIh30BaHUE COBPEMEHHOTO
CTPaTErMYEeCKOro aHaIM3a.

14. VYnpasieHue pa3BUTHEM OpraHU3allly Ha OCHOBE aHAJN3a MaKpPOCPEIbl.

15. Crparernveckuii aHau3 GUHAHCOBOTO COCTOSTHHS KOMMEPYECKHX (HEKOMMEPUECKHUX )
OpraHHU3aLHi.

16. VYnpasieHue 1e10BOi aKTUBHOCTHIO OpPTraHU3aIMK Ha OCHOBE COBPEMEHHOTO
CTPATErHYeCcKOro aHajImu3a.

17. VYnpasieHue pa3BUTHEM MPOU3BOACTBA HA OCHOBE COBPEMEHHOTO CTPATETHUECKOr0
aHam3a.

18. dopMupoBaHHE CTPATErHH PA3BUTHS OPraHU3ALNMN Ha OCHOBE aHAIN3a KOHKYPEHTHBIX
ee MPEeUMYIIECTB.

19. dopMupoBaHHEe CHCTEMBI YIPABICHUS OPTaHU3aIlel Ha OCHOBE OLIEHKU

HECTaOMIILHOCTH BHEIIHEH cpe/ibl (Opranu3anueii, GupMoi, Kopropamuei, peruoHoMm,
rocyaapcTBa).

20. Crparerndeckoe yrpaBjieHHE COLUAIBHO-I)KOHOMHUYECKHM PAa3BUTHEM C yYETOM
0COOEHHOCTHU MPOSBICHHUS HUKIMYHOCTH YKOHOMUKH.

21. Crparernyeckoe yrpaBieHHE COUUAITBHO-D)KOHOMHUYECKHM PAa3BUTHEM OTPACIH
(peruoHa, rocyapcTBa) C Y4€TOM BIMSHUS MEXKITYHAPOIHBIX HHTETPAIIHOHHBIX POLIECCOB.

22. dopMupoBaHHe KOHKYPEHTHOT'O IPEUMYIIECTBA (OpraHu3anu, GUpMbI, KOPIIOpaluy,
peruona, Pecriyonmukm).

23. Crpareruueckoe ynpaBiIeHUE OpraHu3alyeld Ha OCHOBE IPOrHO3UPOBAHNUS BHELTHEH
cpenbl (opraHu3amuu, GUPMBbI, KOPIIOPAIMH, perHoHa, PecryOnukn).

24, Crparernueckoe ynpapjieHUE OpraHu3alrell Ha OCHOBE IOCTPOEHUS U OLIEHKH JiepeBa
neneit (opranuzanuu, GUPMBbI, KOPIOpAIMK, peruona, PecryOnukn).

25. dopMHpOBaHUS ONTUMAIBHONW CTPATErnH MPEANPHUATHS Ha OCHOBE (PAKTOPHOIO
aHayu3a (opranusanuu, GpupMbl, KOPIOpauuu, peruona, Pecry0nuxu).

26. ®opmHpoBaHHe KOHKYPEHTHOM CTpAaTeruy pa3BUTUS IPEANPUATHH.

217. dopmupoBaHHe MPOAYKTOBO-MAPKETUHIOBOM CTPATErUH MPEANPUSATHS.

28. Crparernueckoe ynpaBJieHUE OpraHu3alre ¢ UCIOIb30BaHUEM aHaIN3a KOHKYPEHIIUN
no moaenu M. Iloprepa.

29. dopMHpoBaHHUE CTPATETMUECKUX AJTbTEPHATUB PA3BUTHSI OpraHU3aIUH.

30. Crpareruueckoe ynpaBlieHHE B3aUMOJICHCTBUEM OpraHU3alliu C BHELIHEH cpe1oif ¢

OCJIbIO aJallTallul K €€ HECTAOMIILHOCTH.
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31. DopMUpOBaHUE CTPATErUi OpraHU3aldil Ha pa3HbIX Tanax >KMU3HEHHOrO LUK
OTpaCIIH.

32. Crparernueckoe ynpasiieHHE JUBEPCU(PUIINPOBAHHBIMU KOMIIAHUSMH.

33. dopmupoBaHue TUBEPCUPHUIIMPOBAHHOTO MOPTHENS C UCIIOIB30BAHUEM MATPUUHOT O
aHaIu3a.

34. VYnpasienne HHPOPMALMOHHBIMU TEXHOIOTHSMH COBPEMEHHOT'O CTPATETUYECKOT0
aHaJIM3a OpraHu3aluy.

35. Opranuzanus 3¢p¢GEeKTUBHOTO COBPEMEHHOTO CTPATErHIE€CKOT0 aHaln3a Ha
MIPEeNNPHUITHH.

36. Metonuueckre noaxXopl K OpraHu3allii COBPEMEHHOI'0 CTPATErnYecKoro aHajin3a
JeSITETbHOCTU OU3HEC-€IMHUIIBL.

37. VYnpasienue gpakropamu ycriexa B KOHKYpPEHTHOI 60pb0e npu pazpaboTke cTpaTeruu
OpraHH3altu.

38. dopMupoBaHHUE CTPATErMUECKUX aJIbTEPHATUB PA3BUTHUS OpPraHU3ALUH.

39. Opranuzanus CTpaTernyeckoro KOHTPOJUIMHTA AEATEIIbHOCTH OpraHU3alnu.

40. ®opMupOBaHHE CUCTEMBI CTPATErMUECKOr0 YIPABICHHS HA OCHOBE CTPATETHUYECKOro aHAIN3a.

BOITPOCHI K DK3AMEHY IO PA3IEJIAM (TEMAM) JIMCIATIJIMHBI
(MOIYJIST)

Pa3nen 1. TeopeTuueckne OCHOBbI U 0COO€HHOCTH CTPATErHYeCKOr0 aHAJIM3A CPeabl

OpraHu3anuu
Tema 1.1. Ilesin 1 3a1a4u COBPEMEHHOI'0 CTPATErMYeCKOr0 aHAIU3A

1. XapakTepucTUKka TEOPETUUYECKUX IMOJXOJ0B K MOHATHUIO CTPATETHMYECKOTO
yIpaBICHUS.

2. YPOBHHU CTpaTErHuecKoro 3KOHOMUYECKOIO aHaJIM3a B 3aBUCUMOCTH OT
YpOBHEH yIpaBJICHUS.

3. Teopernueckne moaxoAbl K KIACCU(PHUKAIUU BUIOB CTPATETHYECKOTO
aHayu3a.

4. Meto1010ruyecKue OCHOBBI HHCTPYMEHTAapHs CTPATErHYeCKOro aHalu3a,
€ro METO/Ibl U TEXHOJIOTHUH.

5. XapakTepucTUKa HTaloB  IPOBEICHHUS COBPEMEHHOTO CTPATErHnYecKoro
aHayu3a.

6. [Moaxonpl k kiIaccupUKAUU METOJOB W MOJENeld CTPAaTeruyeckoro
aHayu3a.

Lenu 1 3a1a4u COBPEMEHHOT'0 CTPATErHYSCKOro aHaIH3a.

BiusiHue XapakTepUCTUKH BHELIHEH cpejibl Ha BRIOOP METOJIa €€ aHaIu3a.

9. CuryanuoHHoOe 3a/1aHue

O3HakOMbTECh C HUCXOIHBIMU JAaHHBIMH paboThl  ¢uTHeC KiIyda
000 «MyFit». Bua npoayKiuu Wik yCIyTrd: TIpeIocTaBiIeHHe PUTHEC

© N
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yciyr  (TpeHakepHbIM  3ai,  OacceliH, TpYINIOBBIE  MHPOTPAMMBI,
NepCcoHaNbHBIE TPEHUPOBKH, (uTHEC O0ap). KoHeunsle motpedurenu yciyr:
KJIMEHTHI CO CPEAHHUM U BBICOKHM JIOXOJIOM (BO3pAacT MOTpeOUTeNell yciyr
He orpanuyeH). IlocTaBIIMKM W OCHOBHBIE BHUIBI CHIPbS: MOCTOSHHBIMU
MOCTaBIIMKAMHM MAaTEpUAJIOB, MPOIYKTOB MUTAHUS i Oapa W mp. Oyayt
SBIIATBCSL OINTOBBIE WM PO3HWYHBIE NpeAnpusTusi ropoja. l[locraBmmku
CIHOPTUBHOIO IWUTaHUS, BOABI M T.JA. Al (QuTHec-6apa — MarasuH
cnoptuBHoro nwurtanus Protein Shark (r. Jowenx, TPI[ [ouernx Cutn),
BodyFactor (r. Honeuk, TIl «tOxusbiity), OO0 «LIAHW» (r. Jlonerk),
000 «T/[ «Bwuosa» (r. Honeux). O6opynoBanue, MeOeinb U TEXHUKA IS
¢uTHEC-KTy0a 3aKa3pIBAIOTCA B CHEIHMAIM3HPOBAHHBIX  CHOPTHBHBIX,
MeOCTbHBIX W KOMIBIOTEPHBIX ONTOBBIX KommaHusax. Oxomo 50%
npuodperaemoro obopynoBanus npousBoautcs B PO. PeMoHT nomenienus
¢uTHec-ki1y0a OyZeT BBINOJHATh CHEUHUAIU3UPOBaHHAs CTPOUTENbHAs
komnanus. [locraBmmku crnoptuBHOro obopyaoBanusi — OOO "3aBojg
croptuBHoro obopynosanus Junamuka" (r. Mocksa), OOO "PP-CIIOPT"
(r. Mockaa)

KoHTpoJibHBIE BONIPOCHI:

1. IlpuBenuTe mepedeHb (HAKTOPOB, BIUSIOMIMX HA  JIEATEIHLHOCTh
000 «MyFity.

2. Chopmynupyiite muccutro OO0 «MyFit» u ero menu.

3. [lpu pa3zpaboTke MHUCCHHM OpraHU3AIlMH CIEAYET BOCIOJIB30BATHCS
m1abJIOHOM ISl pa3paOOTKU MUCCUU KOMIIAHWUU W TIEPEUHCIUTH OCHOBHBIE
TpeboBaHUs K (HOPMYITUPOBKE MHUCCHH.

Tema 1.2. AHa/Iu3 BJMSIHUA BHEIIHeH cpeabl HA QYHKIUOHUPOBAHME OPTaHU3ALMH

10.

11.

12.
13.

14.

[loHsiTHE CHUCTEMHOrO MOJAXOAAa B YOPaBIEHUU U OCOOEHHOCTHU €ro
HCIOJIb30BAHUS B CTPATETUYECKOM aHAJIM3E.

OcHOBHbBIE IPUHIUIIBI CUCTEMHOTO TOJIX0Ja U OCHOBHBIE aClEKThl €ro
MPaKTUYECKOTO UCIIOJIb30BAHUS.

Oco0eHHOCTH METOAOJOIMH CUTYallMOHHOIO MOIX0/ia B YIIPaBICHUH.
CuTyallMOHHBI aHaJIW3 KaK OCHOBAa CUTYAallUOHHOTO TOJIXOJa B
yIpaBJICHUH OpPraHu3aluel, ero COCTaBIISIIONINE U HHCTPYMEHTHI.
dopmupoBaHue HHPOPMAIIMOHHOM 0a3bl CTPATErHYECKOTO aHAIIN3A.

Tema 1.3. CTpaTernyeckuii aHaJu3 BJIUSIHUS BHYTPeHHel cpeabl HA GYyHKIIMOHUPOBaHME

15.

16.

17.

18.

19.

20.

21.

22.

OopraHM3anuu

[ToHsiTHE OpraHU3aIMOHHOTO OKPYXCHHS KaK OOBEKTa CTPaTerH4ecKOTo
aHaM3a SBJISETCS

[Ipumenenne monenu PEST-ananuza kak MHCTpyMEHTa CTPAaTErHYe€CKOrO
MaKpPOAKOHOMHYECKOTO aHAJIN3a OKPYXKAKOIIEH Cpe/ibl OpraHu3allyy.
Craauu, e ¥ OCHOBHBIE TTOKA3aTeNH OTPACIeBOr0 aHaIH3a.

AHanmu3 ypoBHsSI KOHKYPCHIIMM B OTpacid B 3aBUCUMOCTH OT OCHOBHBIX
KOHKYPEHTHBIX CHJI B COOTBETCTBUH C MOJIEIbIO aHATN3a KOHKYpEeHIIUU M.
IToprepa.

Omnpenenenue kimroueBbx (akropoB ycmexa (KDVY) ortpacnu, monstue u
XapaKTepUCTHKa KOPHEBBIX KOMIETEHIMH H (OPMUPOBAHUE OTPACIECBOU
MaTpUIIBIL.

Knaccudukanus ¢akropoB mpu aHaAIU3€e CTPATETMUECKUX  TPYII
KOHKYPEHTOB.

XapakTepucTUKka CTPATETMYECKUX TPYNI KOHKYPEHTOB W OTarbl
MOCTPOCHHUSI TIO3UIIMOHHON KapThl KOHKYPEHTOB.

Knaccudukaius MCTOUYHHKOB MH(POpPMALIMK O KOHKYPEHTaX M LEIH cOopa
TAHHBIX U1 (OpMUPOBaHUS KOMIIOHEHTOB aHAM3a KOHKYPEHTOB.


https://elearn.donampa.ru/mod/url/view.php?id=28318
https://elearn.donampa.ru/mod/url/view.php?id=28318
https://elearn.donampa.ru/mod/url/view.php?id=28318

22.

23.

24,
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Marpuna SPACE kak MeToj aHain3a KOMIIAHUHM Ui OIpEaeSICHHS
KOHKYPEHTHOTI'O CTPaTErMuecKoro MoJ0KEHUsI OPraHu3aluy B OTpaciu.
OcHOBHbIE HAMPaBJICHUS aHAINU3a MMOTPEOUTENEH, IPU3HAKU U KPUTEPUH UX
cermeHTaiuu coryacHo marpuisl SPACE-ananmm3a.

Kpurepun, onpenensroniye KadyecTBO IIOKYNATEIEH CO CTPaTErMYECKOU
TOYKH 3PEHUS W OCHOBHBIC IyTH DPACHIUPEHUS BHIOOpA TMOKYIATENICH I10
matpuuie SPACE -ananusa.

CuryannoHHoe 3ajaHue.

000 «II' «TPUOH» yupexaeno OOmMM coOpaHUEM YYaCTHUKOB B
2014 romy W OCYIIECTBIISET CBOIO JAEATEIBHOCTh COTJIACHO  YCTaBy
000 «II' «TPUOH». OcHOBHBIE BHALI DKOHOMHUYECKOH IEATEIHHOCTHU
000 «II' «TPUOH» no3umoHUpYIOTCS B paMKax XUMHUYECKOW OTpaciu
JIHP. Jlo BoeHHBIX COOBITHIA, KOTOPBIC HAuadu pa3BOpavYMBATHCS B Hadale
2014 1., JloHeukas oOiactb OblTJa OJHUM U3 CaMbIX Pa3BUTHIX
MIPOMBIIIJIEHHBIX PETHMOHOB YKpauHbl — mpousBoauwia 19,7% mnpoaykuuu
oOpabaTsiBarolel MpoMBIIIEHHOCTH Ykpaunbl. Ha suBaps 2017 r. B JIHP
OCHOBHYIO JIOJII0O B TPOMBIIUICHHOCTH 3aHMMajla METAJUIypruss u
Meraimooopaborka — 37,6%; 10,6% npuxomuTcs Ha  IHIIEBYIO
MIPOMBIIIIIEHHOCTH; 8,8% — KOKCOXMMHIO; M Bcero 2,2% MpUXOauioch Ha
XUMUYECKYIO TTPOMBIIIIIEHHOCTh. [0 uToram paGoThl XUMUYECKON OTpaciiu
Pecniyomuku 3a 2019 1. 00BEM TIPOM3BOACTBA TMPOJIYKIIMHA COCTABHII
1 091,7 mnu py0., uto Ha 6,7% OoJbIIE B CPaBHEHWU C IOKa3aTelleM
npeasiaymero roga — 1 023,1 M py0. B T0 ke Bpemst 00beM peanuzanun
npoaykuuu 3aduxkcupoBaH Ha otmeTke 1 214,6 mun pyO., yto Ha 5,5%
Oosbie, yeM B 2018 r., KOrga XMMHUYECKON MPOAYKIIMH ObLIO peaTu30BaHO
Ha cymmy 1 151,8 muta py06. O0Bem dKcropTa mpoayKiuu otpacau B 2019 .
coctaBun 364,5 miuH py0., uto Ha 9,1% BbIIe ToKazatens 2018 r., korga
OBLJIO SKCTIOPTUPOBAHO MPOAYKIIMU HA cymMmy 334 miH pyo. Poct o6beMoB
MPOM3BOJICTBA M pealu3aluyd 3a OTYETHBId Tmepuoa  oOycCIOBIIECH
NOBBIIICHHEM  CIIpOca Ha  TOTOBYIO  MPOIYKIUIO  HPEIIpUSTUN
00O «llontexpesuna u Ko», OO0 «KIH Ne2», OOO «Owmeray,
OO0OO «llenTp ynpaBieHUs KAYeCTBOM OOJILHUYHOM TUTHEHBI.

KoHTposbHbIE BONIPOCHI:

1. Onpenenute akTyanbHblE HANpPaBICHUS CTPATETMYECKOTO PAa3BUTHS
00O «IIpombimnennas rpynmna « TPUOH» Ha ocHoBe aHanmm3a (hakTopoB
BIIUSTHUSL MaKkpocpeibl ¢ momolrsio Mmetona PEST-ananusza.

2. C moMouIpI0 METOJ]a COCTaBJICHHs MPOQUIIS CpPelibl OLIEHUTE (PaKTOPBI
BHewHen cpenbl OO0 «lIpombiuiennas rpynna « TPUOH», paccuuraiite
CPEIHIOI0 OLIEHKY 3HAYMMOCTH 3TUX (DaKTOPOB, MPOBEMS PAHXHUPOBAHUE TIO
Mepe YObIBaHUS BECOB UX 3HAYUMOCTH.

3. CnenaiiTe BBIBOABI U OXapaKTEepPHU3yWTE MOTEHUUAIbHBIE H3MEHEHHUS
oO11el ’KOHOMUYECKOH CUTYallMH Ha pbIHKe XUMH4yeckoit orpaciu JJHP.

Paznen 2. CTpaTernyeckuii aHaIM3 KaK 3Tan BbIOOpa cTpaTernu

Tema 2.1. AHam3 (aKTOPOB M CTPaTernii KOHKYPEHTHOI'0 MPeMMYI1ecTBa OPraHu3auuu

26.

27.

28.

29.

Knaccupukamuss  pecypcoB  NpeanpusTus B~ CHUCTEME  aHalM3a
KOHKYPEHTHBIX IIPEUMYIIECTBA.

[loHsiTME ~ KOHKYPEHTHBIX  MNPEMMYILIECTB  OpraHu3alul W HX
KJaccuukanus.

Oxapakrepusyiite npouecc GAP-ananu3a, ero 1eib 1 BUIbI pa3pbIBOB
MEX]ly TOCTaBKaMH ChIPbS U IIPOIaXKAMHU.

CuryannonHoe 3ajaHue.



30.

31.

32.
33.

34.
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Ha wnagano 2019 r. B JIHP 3aperucrpupoBano 38 mnpeanpustui,
OTHOCSIIIMXCS K MallTMHOCTPOUTENbHOU oTpaciu. B Pecnybnuke paboraror
OPEanpusTHs,  KOTOpble  SBISIOTCA  HOTPEOMTENSIMH  TPOIYKIIUU
MAaIIMHOCTPOUTEIHLHON OTPACITH WM MOCTABIIMKAMU CBIPbs i Hee. O0beM
peanu3anuu npoaykuuu mMamuHoctpoenust B 2018 r. cocraBun 2,758 mupg
pyo., (mpupoct 0,7 mupn py0.). DKCIOPT MPOIYKLIMH MAIIUHOCTPOCHUS
yBenuamics 1o cpaBaeHuto ¢ 2016 r. B 2 paza u cocrasmi 1,937 muipa py6. B
HacTosllee BpeMs MAaIlMHOCTPOUTENbHBIM cektop JHP B 3HaumTenbHOU
CTENEHM MPEACTABIEH IPOU3BOJCTBOM TOPHOJIOOBIBAIONINX M HIAXTHBIX
MaIIKH, COBIT KOTOPbIX OPUEHTUPOBAH HA MPEANPUATHUS YTOJbHON OTpaciu.
JlaHHBIN CEKTOpP MPOMBILIJIEHHOCTH MPEACTABIEH TAKUMH NPEAIPUATUIMH,
kak OOO «lonbaccyrnemam», I'TI «/lonenkropmam», OOO «HayuHo-
MIPOU3BOJICTBEHHOE OOBEANHEHNE «SICHHOBAaTCKUN MAallMHOCTPOUTEIbHBIN
3aBo1», YAO «l'opioBCKUN MalIMHOCTPOUTEIBHBIN 3aBOJI «YHHUBEpCAI»,
000 «MamuHocTtpoutenbHbliii 3aBoj «bypan», OOO «HoBoropnosckuit
MalIMHOCTPOUTENbHBIN 3aBo». JlaHHbIE TPEeaNpUATUS CIIEHUATU3UPYIOTCS
Ha IPOU3BOJICTBE M PEMOHTE MAIIMH U OOOpyIOBaHUS i J0ObIBaroOIIEH
MIPOMBIIIIJIEHHOCTH U CTPOUTENIBCTBA, a TAaK)Ke MPOU3BOAST 3allacHble YacTH
K HUM.

KoHTpoJibHBIE BOIIPOCHI:

1. Ucnonb3ys AaHHBIE O COCTOSIHUM MAIIMHOCTPOUTEIHHOM OTpaciu B
PecniyOnuke, mpoBenuTe aHaiM3 KOHKypeHTHBIX cui 1o Iloprepy, u
OIICHUTE KOHKYPEHTOCIHOCOOHOCTh M YPOBEHb KOHKYPEHIMH B JaHHOM
OTPACIIH.

2. JlaiiTe  OIICHKY ypPOBHIO BHYTPHOTPACICBOM  KOHKYPEHIIMH B
MAaIIMHOCTPOUTENbHOM oTpaciu JJHP.

3. IlpencraBbTe pe3yapTathl "AHanuza 5 cun M. Tloptepa", pazpaboraiite
KJIIOYEBbIE HAIIPABICHUsI padOT MO PErYINPOBAHNIO0 KOHKYPEHTHON Cpeibl B
OTPACIIH.

Tema 2.2. OuneHka jaeiicTBylomieii crpaTerid OpraHu3amnun

Knaccudukanus dakropoB 3h(HEKTUBHOCTH IEHCTBYIONIEH CTpaTerHH, W
OCHOBHBIE 3Tanbl MPOBEACHUSA aHAIN3a B COOTBETCTBUU C HMEIOLIUMUCS
BHYTPEHHHUMH peCcypcamMH, BHEIIHUMHU PBHIHOYHBIMU YCIOBHSIMH U
KOHKYPEHTHBIMH BO3MOKHOCTSIMHU.

Cucrema 1oKazateneii u KpuTepueB S(PPEKTHBHOCTH JEHCTBYIOIICH
CTpaTeruy OpraHMu3alMd U XapaKTEPUCTHKA HUCIOJIb3YEMbIX METOJIOB €€
aHayu3a.

HccnenoBanue npouyHOCTH KOHKYPEHTHOM MO3UIIUH OpraHU3aIiu.
XapakTepucTUKa METOJUYECKHUX IMOAXO0J0B K BBISIBICHUIO CTPATErMUECKUX
npo06JieM OpraHu3alyH.

CuryanuoHHoe 3a/1aHue.

I'lT  «/loHenkas >kene3Has Jopora» SBISETCA TOCYIapCTBEHHBIM
IPEIIpPUATHEM, TOJUYUHEHHBIM TpaHCrpaHM4YHOMY KOHIEpHY <«OKenesHsle
noporu Jlonbacca», kotopoe HaxoauTcs no aapecy 283001 r. loneuk, yi.
Aprema, 68. OcCHOBHBIE YCIYT'M OKa3bIBAIOTCS CIYK00il MepeBO30K H
ciIy’k00if KoMMepueckoi paboThl U MapkeTHHra. [Ipu mnepeBo3kax rpys3os
no tepputopun J[lonenxoir Hapoanoit PecryOnmku AeHCTBYIOT CTaBKH
cobopoB 3a paboThl W  YCIAYrH, KOTOpbIE  MPEIOCTaBIIAIOTCS
l'ocynapctBennsIM  npennpusatrue «JloHenkas »Keile3Has JOporay Io
noroBopueiM Tapudam (AT). AT — 159 — «Ilogaya u yOopka BaroHoB u
KOHTEHHEPOB IO NOTPY3KYy WIM BBIFPY3KY Ha CTAHLIMM, HE OTKPBITHIE NI
BBITIOJTHEHUS] KOMMEPYECKHX OTepaluii, a TakkKe padoThl, CBSI3aHHBIE C
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MIPUEMOM, BbIJIaueii, IOTPY3KOH M BBITPY3KOH Ha 3TUX cTaHuusax»: T — 164
— «llomayua BaroHOB M KOHTEHHEPOB M MOIPY3KH (BBIFPY3KH) B
OIIPENEIICHHOE BpeMs, IMEpUOABl CYTOK, JHU HEICIM WIM MecAla IIpH
HaJIM4YUU OTIEJIbHOW NHMCBbMEHHOM 3asBKH WJIM JOIOBOpPA O BBIIIOJIHEHUHU
JaHHOW yciuyru (Kpome JHEW, YyKa3aHHbIX B JIGKAJHOW  3asBKE)».
OTaenbHBIM BUJIOM YCIIYT SIBJISIETCS pa3pabOTKa €IMHBIX TEXHOJOTUYECKUX
IpOLECCOB PA0OTHl MOABE3AHBIX MyTed M CTAaHUUW T[PUMBIKAHUS U
3aKJII0YEHUE JOTOBOPOB HA JKCIUIyaTallMI0 IMOABE3JHBIX IIyTE W
10/1a4y/yOOpKYy BaroHOB.

KoHTpoJibHbIE BOIIPOCHI.

1. TIpoananusupoBath ypoBEHb NPHBJIEKATENLHOCTH IKEIE3HOIOPOKHON
OTpaciM ¢ MCTOJIb30BaHHEM NopT¢enbHoro Meroga «Marpuna
«TIPUBJIEKATENILHOCTh OTPACIU — KOHKYPEHTOCIOCOOHOCTBY», U TOCTPOUTH
matpuity General Electric (GE) / McKinsey.

2. JlaiiTe OLEHKY JAEHCTBYIONIEH CTPATETMH W BBISBHTE IPHOPUTETHBIE
HaIlpaBJICHUs Pa3BUTUS KEJIE3HOIOPOKHOTO TpaHcnopra B JIHP.

3.000cHyiite, B kakoM un3 HampapieHuii [Tl «JloHelkas kKene3Has
noporay Oy/eT HECTH YOBITKU B JIOJITOCPOYHOM MEPCIIEKTUBE, a KAaKUe BUJIbI
NEeSITeIbHOCTH SIBIISIIOTCS MPUOPUTETHBIMU B MTPOJIBUKEHUH U PA3BUTHH.

Tema 2.3. CuenapHoe OM3Hec-TUIAHNPOBAHNE CTPATErMid Pa3JJMYHBIX OTpacJei

35.
36.
37.

38.
39.

40.

41.

42.

43.

44,

45.

46.

AHaM3 CTpaTeruud MNOpPEeANnpUsITANA 3pEIbIX OTpaciieii W BBISBICHUE
WCTOYHHUKOB WX KOHKYPEHTHBIX IPEUMYIIECTB.
AHanu3 CTpaTernMu NPEaNpUsATAA  OTpaciy, MEpeKHUBAIOLIEH  CIaf,
BBISIBJIEHHE UX CTPATETHYECKUX MPOOJIEM U IPEUMYLIECTB.
XapakTepuCcTUKa TUIIOJOTUU KOHKYPEHTHBIX cTpaTeruii no @. Kotnepy.
CyIIHOCTh CLIEHapHOTO MOAX0/1a s pa3paOdO0TKH CTPATEruy OpraHU3aIiuu.
Hcnonp3oBaHmne MeTOIa «CTpaTerHYecKux Oecem» {strategic conversations)
Kak (opMa MpeBpalleHuss KOMMEPUYECKOW OpraHu3alliid B 0OYyYaronIyrocs
OpraHu3aIuio, BEIOOp GopM X MPOBEACHUS U KpUTepur 3PPEKTUBHOCTH.
Metonuyeckie MOAXOJAbl K TMPOBEIACHHUIO CHEHAPHOTO IJIAaHUPOBAHUS
CTpaTeruy pa3BUTHSI OpraHU3aAIIH.
Ob6ecrieyenrie  3G(EKTUBHOCTH  CIICHAPHOTO  IUIAHMPOBAHMS  Kak
UHCTPYMEHTA CTPATerHYecKOro YIpaBJICHUS OpraHu3aliid Ha OCHOBE
TPEXypPOBHEBOI CHCTEMBI CLIEHAPUEB.
[IpuHIMOBI U KpUTEPUU BBIOOPA MCTOYHMKOB MH(POPMAILUU COBPEMEHHOTO
CTpaTerMuecKoro aHajlu3a C y4Y4eTOM OpHUEHTAllMM Ha  CBOICTBa
UMEIOIIErocsi UHHOPMAITMOHHOTO 00eCIIeUeHUS.
Onenka HCTOYHMKOB HWHGopManuu s 1npoBeneHus 3ddexTuBHOrO
CTpaTEeruuecKoro aHajIu3a.
Onenka >(PQPEKTUBHOCTH HCIOJIB30BAHHUS METOJIOB  CTPATETMUYECKOTO
aHayu3a.
Onenka  moka3zarened  3()(HEKTUBHOCTH  HCHOJB30BAHHUS  METOJIOB
CTpaTeTHYECKOT0 aHainu3a (METOJMKa «COIOCTaBJIEHUS ¢  0azoity,
CpaBHEHHE NeSITeIbHOCTH, aHam3a «MYJITbTUILTUKATUBHON
3¢ (HEeKTUBHOCTH).

Onucanue cutyanuu.

IlopTdens  BUAOB  AEATENBHOCTH  HM3TOTOBUTENS  DIIEKTPOHHOM
anmaparypsiBkiItoyaerocrparernueckuxousnec-equani (CBE). Jlanubie o
npoaaxkax 3tux CBE u ux KOHKypeHTOB npHBe/ieHbI B Tabnuie 1.



47.

48.

49.
50.
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Tabmuna 1
Xapakrepuctuku CBE 1 nX KOHKYpEeHTOB
CBE Ilponmaxu, | Yucno riaaBHBIX IIponmaxku Tpex Tem pocra
MJIH.IIT. KOHKYPEHTOB  |[TJIaBHBIX KOHKYPEHTOB| pbIHKa, %0
A 2,0 9 1,8/1,8/1,0 15
B 4,2 21 2,2/2,2/1,0 20
C 4,9 16 4,8/4,0/3,5 7

KOHTpOJ’ILHLIC BOIIPOCHI:

1. HazoBuTe ycia0BHs, BHIIOJHEHUE KOTOPBIX HEOOXOIUMO IS
npumeHenust Matpuibl BKI'. [IpoBeanTte rpynnupoBKy BUJI0OB OHU3HECA T10
YPOBHIO T€MIIA pOCTA PhIHKA.

2. IIpoananuzupyiiTe NOpTQesb NPeANpPHUATHS C UCIOIb30BaHUEM METO/a
BKT u maiite onieHKy €ro COCTOSIHUS, MPEIBAPUTEIHHO pACCUUTaB 00beM
JIOJIM PbIHKA U OTHOCHUTEJBHYIO JI0JII0 phIHKA. [locTpoiire rpaduk c nenbio
BBISIBJIEHUS KBapaHTOB ToBapHBIX rpynn CBE nmo nsym daxtopam: nomis
pBIHKA U TEMII POCTa phIHKA.

3.Copmynupyiite pekomeHaauuu 1 GopMupoBaHus noptdens BUAOB
JESITETFHOCTH (TOBAPOB) OPTaHU3AIIMHU TI0 PE3yJIbTaTaM MPOBEICHHOTO
aHaIMn3a.

4. Kakyro crpaTteruio cieayeT BbiOpaTh s kaxaon rpynnsl CBE.
Pa3nen 3. Ouenka u OM3Hec-IJIAaHUPOBaHUE el CTBYIOLIEH CTPaTernu
OpraHu3anuu
Tema 3.1. Onenka aeiicTBylonieii cTpaTeruu OpraHu3anuu
Knaccudukanus dakropoB 3h(PEeKTUBHOCTH NEHCTBYIONIEH CTpaTerwu,
OCHOBHBIE€ 3Tanbl MPOBEACHUS aHAIM3a B COOTBETCTBUU C HMEKOLIUMUCS
BHYTPEHHUMHU pECypcaMH, BHEIIHHUMHM pBIHOYHBIMU YCIOBUSAMH U

KOHKYPEHTHBIMU BO3MOKHOCTSIMU.

Cucrema mokazateneii u KpuTepueB d(PQPEKTUBHOCTH JEHCTBYIOIICH
CTpPATerMHM OPraHU3AlMM U XapaKTePUCTUKA HCIIOJIb3YEMbIX METOJIOB €€
aHanu3a.

HccnenoBanue npoYyHOCTH KOHKYPEHTHOM NO3ULIMU OpraHU3aLUH.
XapakTepucTuka METOJUYECKUX MOAXOJ0B K BBIBICHUIO CTPATETMYECKHUX
npo06JieM OpraHu3aluu.

CuryanuoHHoe 3a1aHuUe.

I'lT «/loneukass xenme3Hass JOpOra» SBJISIETCS T'OCYAAPCTBEHHBIM
INpeANnpUsATHEM, MOAYUHEHHBIM TpaHCcrpaHUYHOMY KOHIEpHY «Kene3Hble
noporu Jlon6accay», kotopoe Haxonutcs no aapecy 283001 r. [oneuxk, yi.
Aptema, 68. OCHOBHBIE YCIyId OKa3bIBAIOTCS CIYy)KOOW MEpPeBO30K U
cinyx00i1 KOMMepueckoi paboThl M MapkeTuHra. [lpu mepeBo3kax rpy3oB
no Tepputopun JloHenkoit Hapomnoit PecnyOnmku eHCTBYIOT CTaBKU
coopoB  3a  paboTBl W  YCIAYI'M, KOTOpbIE IIPEIOCTABIISAIOTCS
l'ocynapctBennsIM  npennpusatue «JloHenkas »Keile3Has JOporay Io
noroBopueiM Tapudam (AT). T — 159 — «Ilogaya u yOopka BaroHoB U
KOHTEHHEPOB NOJ NOTPY3KY WIH BBITPY3KY HAa CTAaHLIUU, HE OTKPBITHIE JUIS
BBIMOJIHEHUs] KOMMEpYECKUX Olepanuii, a Takke padoTbl, CBS3aHHBIE C
IPUEMOM, BblJJaueil, MOrpy3Koi U BEIrpy3KoM Ha 3Tux cranuusax»: AT — 164
— «llomaya BaroHOB W KOHTEHHEPOB M TOIPY3KH (BBITPY3KH) B
OTIPENIEIEHHOE BPEMsl, MEPHOJbl CYTOK, IHU HEAEIU WIM Mecsla Ipu
HaJIM4YUU OTAEIBbHOM NMHCbMEHHOM 3asBKM WJIM JOTOBOpA O BBINOJIHEHUU
JTaHHOM ycnmyrn (KpoMme [JHEH, YKa3aHHBIX B JIEKaJHOM  3asBKe)».
OTnenbHBIM BUAOM YCIYT SIBJsIETCsl pa3paboTKa eIUHBIX TEXHOJIOIMYECKHX
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MpOIECCOB PaldOThI MOABE3AHBIX IyTE€H M CTAaHIUH NPUMBIKAHUS |
3aKJIIOYEHUE JOTOBOPOB HA OJKCIUIyaTallMl0 IOABE3IHBIX MyTeH U
nmoaauy/yoopKy BaroHoB.

KonTposabHbIe BONpPOCHI.

4. TIpoananusupoBaTh YpOBEHb HPHBIEKATEILHOCTH JKEJIE3HOI0POKHOM
OTpaciy ¢ MCIOJIb30BaHUEM MOpThenpHOT0 MeToaa «Matpuia
«IIPUBJIEKATENILHOCTh OTPACIU — KOHKYPEHTOCHOCOOHOCTBY», U IOCTPOUTH
marpuity General Electric (GE) / McKinsey.

5. JlaliTe OLEHKY JCHCTBYIONIEH CTPATETMH U BBISBHTE IIPHOPUTETHBIE
HaIlpaBJICHUS PA3BUTHS KEJIE3HOJOPOKHOTO Tpancnopra B JIHP.

6. ObocHyiite, B kakoM u3 HampabieHuii [Tl «JloHemnkas »Kene3Has
nopora» OyJieT HECTH YOBITKU B JIOJITOCPOYHOM NMEPCIIEKTUBE, a KAKUe BUJIbI
NESITEIbHOCTH SIBJIIIOTCS IPUOPUTETHBIMU B ITPOJIBUKEHUH U PA3BUTHH.

Tema 3.2. Opranu3anus mpoiecca cCTpaTernyeckoro aHaJu3a Ha NpeanpusITHAX

52.

53.

54,

55.

56.

XapakTepucTuka CHCTEMbl HMH(POPMAIIMOHHOTO OOECTeUYeHHs Tpolecca
CTPAaTernueCcKoro aHajiu3a.

CocraB u cojaepxanue HHPOPMAITMOHHOM 0a3bl CTPATErMYECKOTO aHATN3a B
3aBUCUMOCTH OT IIeJIed CTPaTEerM4ecKoro aHajiW3a W TMPUMEHSIEMBIX
METO/IOB.

OcCHOBHBIE JTambl TOCTPOCHHUS HSKOHOMHUKO -MaTEeMaTHYECKOW MOJEIH
CTPAaTeTUYECKOTO aHAJIN3a.

XapakTeprucTUKa OCHOBHBIX 3(P(PEKTUBHBIX IKOHOMHUKO -MaTeMaTHYCCKUX
METOJIOB COBPEMEHHOTO CTPAaTETUYECKOTO aHAIIN3A.

CuryanuoHHoOe 3a1aHue.

[IpeanpusiTie umeeT nepemMeHHbIe 3aTpathl 174 py0d. Ha OJHO W3JEIHE U
npoaaxnyto neHy 2320 py6. [locrossHHBIE 3aTpaThl COCTaBIAIOT 325 THIC.
py0. Tekymuit 00beM BBIITYCKa COCTABISAET 16 ThIC. H3ICIHA.

B cooTBercTBMM C TPOEKTOM H3MEHEHHH B CTpPaTeTMYECKOM ILIaHE
bupMbl  TIpU  peanu3aluu  pAda  MEPONpUSTUS  IPEITyCMOTPEHO
CYUIECTBEHHO YIYYIIUTh KauyecTBO TOBapa, COKpPaTUB NpU  ITOM
MOCTOSIHHBIE 3aTrparhl 10 232 ThIC. py0. OXuIaeTcs, 4TO IEpPEeMEHHBIC
3aTparbl yBenuyarcs g0 182 py0., BBITYCK TPOIYKIIMA B  CBS3HU
0XHMJIaeMbIM yBeIMYEeHHEM IieHbl 10 2500 py0., u3-3a JOMOJHUTEIBHBIX
3aTpaT 1O OOECMEYEHHIO BBICOKOTO KadecTBa, MPHUHITO HECKOJBbKO
COKpaTtuTh A0 12 Thic. m3aenui. OXuaaeTcs, 4To KOMILUIEKC MpearacMbix
MEPOTPUITHIA Oyzner CIIOCOOCTBOBATH MOBBILICHUIO YPOBHS
KOHKYPEHTOCTIOCOOHOCTH MPENpUATHSI, KOTOpPO€ CBOMMH (aKTOpaMu
ycrexa BUIUT YIy4llIeHHE KauecTBa MPOAYKIUH NpH HE3HAUYUTEIHHOM
pocTe IPOAaXKHOU LEHBI.

KonTpoJabHbIii Bonipoc.

O6ocHyliTe (Ha OCHOBE CpPaBHEHHs pacyeTOB OKUIAEMOW MPHUObUIN 10 U
MoCIie peanu3aliui U3MEHEHUI B CTpaTernYecKoM IUIaHe), LeraecooOpa3Ho
JU TPEINPUSITUIO BHOCHUTH KOPPEKTUBHI B UMEIOIIMICS CTpaTerHuyecKuit
riaH?

Tema 3.3. CuenapHoe OM3Hec-IVIAHMPOBAHUE CTPATeruii Pa3IMYHBIX OTPacJIei

S7.
58.
59.

60.
61.

AHanmu3 CTpaTeruu TPEANPHIATHN 3peJbIX OTpaciicii W  BBISBICHHE
WCTOYHUKOB UX KOHKYPEHTHBIX TIPEUMYIIIECTB.

AHanmu3  cTpaTerMu  TPEANPHITHH  OTpacid, MepeXHBArOIIeH Craj,
BBISIBJICHUE MX CTPATETMYSCKHUX MPOOJIEM M TPEUMYIIIECTB.

XapakTepuCcTHKa TUIIOJIOTUH KOHKYPEHTHBIX cTpareruii mo @. Kotnepy.
CyIIHOCTh CIIEHAPHOTO MOJIXO0/a JJIsl pa3padOTKU CTPATeruy OPraHU3aI|H.
Hcnonws3oBanue MeToa «cTpaTeruueckux Oecem» {Strategic conversations)



62.

63.

64.

65.

66.

67.

68.
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Kak ¢opma NpeBpalieHus: KOMMEPUECKON OpraHu3aluyd B OOY4YarOIIYyIOCs
OpraHu3aIuio, BEIOOP (GOPM UX IPOBEACHUS M KPUTEPUU YPPEKTUBHOCTH.
Metonudeckie NOAXOJAbl K IPOBEIACHHUIO CLEHApHOIO IJIaHUPOBAHUS
CTpaTeruy pa3BUTHsI OpraHU3aLUu.
Obecnieuenrie  3(p(PEKTUBHOCTH  CLEHAPHOTO  IUIAHMPOBAHUS  KaK
UHCTPYMEHTA CTPATErHYeCKOro YIpaBJICHHUsS OpraHu3allid Ha OCHOBE
TPEXYpPOBHEBOI CUCTEMBI CLIEHAPUEB.
[IpuHIMTIBI ¥ KPUTEPHH BBHIOOPA MCTOYHUKOB WH(POPMAIMK COBPEMEHHOTO
CTpaTEerMuyecKkoro aHaju3a C Yy4Y4eTOM OpUEHTAallMM Ha  CBOICTBa
UMEIOIIErocsi HHPOPMAITHOHHOTO 00eCTICYeHHUS.
OneHka WCTOYHUKOB WHPOpPMANUMU Ui TMPOBEACHUS S(PPEKTHBHOTO
CTPaTEeruuecKoro aHajiuza.
Onenka d>(Q¢GEKTUBHOCTH UCIOJIB30BAaHUS METOJOB CTPATETHYECKOTO
aHayM3a.
Ounenka  moxkazarened  A()PEKTUBHOCTH  HCIOJIB30BAHHMS  METOJIOB
CTpaTerMuyecKkoro aHaiau3a (METOJMKAa «COMOCTaBieHHs ¢  0a30iiy,
CpaBHEHHE JEeSITENIbHOCTH, aHaiusa «MYJIBTUIIIIUKATUBHOI»
3¢ deKTUBHOCTH).

Onucanue cuTyanmu.

[loprdens  BUIOB  AEATEIBHOCTH  W3TOTOBUTENSI  DJIEKTPOHHOM
anmapaTrypsiBKITtouaeTocTparerndeckuxousznec-enuani (CBE). Jlanapie o
npojaxax 3Tux CBE u uX KOHKypeHTOB npuBeeHbI B Tabaule 1.

Tabmuma 1
Xapakrepuctukd CBE 1 X KOHKYpeHTOB
CBE IIpomaxwu, | Yucno riiaBHbIX [Iponaxu Tpex Temn pocta
MUTH.IIT. KOHKYPEHTOB  |[JIaBHBIX KOHKYPEHTOB| pBIHKA, %0
A 2,0 9 1,8/1,8/1,0 15
B 4,2 21 2,2/2,2/1,0 20
C 4,9 16 4,8/4,0/3,5 7

KoHTpobHbIEe BONIPOCHI:

1. HazoBute ycioBHs, BHIIOJHEHUE KOTOPBIX HEOOXOIUMO JIJIst
npumenenus Marpuiisl BKI'. IIpoBenuTte rpynnmupoBKy BUI0B OH3HEcCa 110
YPOBHIO T€MIIa POCTA PhIHKA.

2. IIpoananuzupyiite nopTdeb NPeaArnpHUsITHS C UCIOIb30BaHUEM METOa
BKI' u naiite OlIeHKY €ro COCTOSIHUS, MPEABAPUTENLHO PACCUUTAaB 00beM
JOJI PbIHKA U OTHOCHUTEJIBHYIO JOJ0 phiHKA. [locTpoiite rpaduk ¢ nenbio
BBISIBJICHUSI KBaJpanToB ToBapHbIX rpynn CBE no asym dakropam: mons
pPBIHKA U TEMIT POCTa PhIHKA.

3.Chopmynupyiite pekomMeHaanuu aias GopMUpPOBaHUS TOPTQEs BUAOB
JesITeNIbHOCTH (TOBapOB) OpPraHU3alluy M0 pe3yabTaTaM MPOBEIECHHOTO
aHanu3a.

4. Kakyro cTpaTteruro cineayeT BbiOpaTh s kaxaon rpynmnsl CBE.
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MHHHCTEPCTBO HAYKH U BBICILIET'O OBPABOBAHNSI
POCCUMCKOU ®EJEPALTUU
®EJEPAJIBHOE T'OCYJAPCTBEHHOE BIO/DKETHOE OBPA3OBATEJILHOE
YUPEXEHUE BBICILIET'O OBPA3OBAHUAI
«IOHELIKASI AKAJZIEMUS VIIPABJIEHUS U TOCYJAPCTBEHHOM CJIYKEbI»

Hanpagienue noaroroBku 38.04.02 MenemxMeHT

Hpogpuab «Ctparernueckoe ynpapiecHUE»

Kadenpa menepxkMeHTa HEIPOU3BOIACTBEHHOM chepbl

YuyeoHas nucunminHa «COBPEMEHHBIN CTPATETUYCCKUN aHATIU3Y
Kypc 1 Cemectp 2 @opma o0yueHust 0UHAS

3K3AMEHAIIMOHHBIN BUJIET Nel

Teopernueckue BONPOCHI.

1. XapakrepucTrKa TEOPETHUECKUX MTOIXO/I0B K MOHITHIO CTPATETHYECKOTO YIIPABIICHUSL.

2. Ouenka mokazateneld 3QQEKTUBHOCTH HCIOJB30BAHHS METOJOB CTPATErMUECKOr0 aHan3a
(MeToZMKa «comoCTaBieHHsI ¢ 0a30il», CpaBHEHHE JEATEIbHOCTH, aHalu3a «MYJIbTHUILTUKATHBHOM
s dexTuBHOCTN).

CutyauuoHHOe 3aJaHue.

OCHOBHBIC OTJIMUUTENbHBIC YepThl JKUHCOBOU ofexabl COLIN’S — peanpHas meHa OICKIBI,
JOCTYITHASI JIFO/ISIM Pa3HBIX BO3PACTOB, MPOQECCHil M COMATBHBIX TPYIIIT; KAYECTBO U OTMEHHBIN TU3aiiH;
WCTIONIb30BAaHNE COBPEMEHHBIX TEXHOJOTWMA B TPOM3BOACTBE M JW3alHE ONSKIBl. ACCOPTHMEHT
mxuHCOBOH onexsiel COLIN’S — pKUHCOBBIC: KYPTKH, pYOAIlKH, KHUJIETHI, 100KH, capadaHbl, MIOPTHI,
KOMOMHE30HBI; XJIOMYATOOYMAaXXHBIH W IIEPCTIHON TPUKOTAXK: TOIBI, (DYyTOOJKH, TOJCTOBKH, CBUTEPA;
BEpXHAA OAEXKIA: JKAKeTbl, KypTKW; JETCKas OAeXK[da; pPa3sHOOOpa3HbIE aKCeccyapbl;  MOJENH
aBanrapaHoro HampasiieHus. Y kommnanud COLIN’S ecTh HECKOIBKO KOHKYPEHTOB, B YHCIIO KOTOPBIX
BxomaT Diesel, GLORIA JEANS, MUSTANG u jp.

Diesel — omexxma st MonoasIx U aep3kux. B Hacrosiee Bpems Diesel, moskamyit, camast Moozast
KOMITaHMS, TIOJyYHBINAs IMPU3HAHNE MOTHOW MHAyCcTpuHu. Toprosas mapka Diesel mosBunace 6omee 20
JIeT Ha3aJ, MPOU3BOAUT KPOME JHKMHCOBOM ONIEKIIBI, TIOBCENHEBHYIO OJEXKIY AJS MOJOIBIX, a TaKkKe
pasmuunbie akceccyapsl. Cerognst 6omee 6000 ToproBerx Touek u 200 GUpMEHHBIX Mara3uHOB KOMIIaHUH
Diesel mpencrasienst 6osee, uem B 80 cTpaHax mupa.

GLORIA JEANS — kommaHusi-co31aTenb MOJHBIX JUKUHCOBBIX OPEHJIOB, YCIIEIIHO OCBaMBAIOIIAS
CerMeHTHI OJI&KHOTO PhIHKA MONHBIN casual u city life style, — Bemer cBoro ucropuro ¢ konma 80-X TOI0B.
GLORIA JEANS - 310 nBa cynepbpenna: Gee Jay u Gloria Jeans. Gee Jay — MOJHBIH MOJNOIEKHBIN
opeun omexkapl. Ceromus GLORIA JEANS — 3T0 He TOABKO oOmexnaa s AeTeld, HO U MOJHBIMH,
JUHAMUYHBIA CTUJIb JJI AKTUBHOM, UAYIIEH B HOTY CO BPEMEHEM MOJIOJEKH.

MUSTANG - Opexna nmemenxoir wmapkn MUSTANG  mpomaercss B 44 cTpaHaxX W C
KakaeiM mHeM craHoBuTcs nomynspaeii. B MUSTANG ornmuHO coderaroTcsi KIIacCHMKa M CaMble
MOJIHBIE WJEH ULl TE€X, KTO XOYeT BBIPAa3UTh B OAEKIE HOBBIH KU3HEHHBIH CTHIH M HOBBIE SMOIIWU.
MUSTANG - B aBanrapae mupoBoi moabl. Ceromass MUSTANG npezanaraer moaHOLIEHHBIE MYKCKHAE U
YKEHCKHE KOJUIEKIINHY, BKITFOYAIOIINe B ce0s UKHHCOBYIO OACKIY, KypTKH, I00KH, TIIAThs, CBUTEPA, Oelbe,
00yBb B aKCECCyaphl.

KoHTpoabHbBIe BONPOCHI:

1. KakoBbI KOHKYpEHTHBIE IPEUMYIIECTBA OPTaHU3ANH, TPEIIATAIOIINX 0Ky ?

2. Ucnonw3ys npuBenennbie cBepenus, npopenute SWOT-ananu3 komnannn COLIN’S

3. Kakne pexomennmanuu tuenecoobpazno mnpemtokuts s COLIN’S mo  nmanpHelmemy
pasBututo Om3Heca?

Oxzamenamop: IT.A. KiiumoBa

VYTBepK/IeHO Ha 3aceaHnuu Kapeapsl « __ » 202 1. (mpoTokoa Ne _ oT «_» 202 1.)

3as.xaghedpoii: E.B. Tapacosa
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