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PA3JEJ 1. OPTAHU3AIIMOHHO-METOIWYECKHI

1.1. HEJIN JUCHUAILIAHEI

JucrumimHa «YTIpaBlIieHHE TPOEKTaMMu», BXOIAIIAas B MpodecCHOHATbHBIN UK 6a3oBoii dactu OOII 1o
HanpaBieHuo noArotoBku 38.03.02 MeHemKMeHT MpeqHa3HadeHa Uil O3HAKOMIJICHHUS OyAyIIMX YIPABICHIEB C
TEOPETUYECKUMH ACHEKTaMHU U IPAKTUUYECKUMH HaBbIKAMU YIIPaBICHHUS IPOECKTAMH.

AKTyallbHOCTb ~ Kypca  OOyCIIOBI€Ha  HEOOXOMWMOCTHIO  O3HAKOMJIGHHS  OYAYIIMX  TOCYyNapCTBEHHBIX W
MYHULMNATBHBIX CIYXalIUX C BEAYIIUM OMNBITOM U 3(Q(PEeKTUBHBIMU MPAKTUKAMH B cdepe YHpaBICHUS MPOCKTaMHU.
Kypc «YmpaBnenue mnpoekTamMm» HampasieH Ha (OPMHUPOBAHHME LEIOCTHOW CHUCTEMbl TIOCYAapCTBEHHOTO U
MYHULMNAIBHOTO yNpaBieHUs y OyAyliux yhpasieHLEB. B HacTosimee Bpemsi HanpaBlIeHHE MEHEDKMEHTA,
ompenensieMoe Kak «YTpaBleHHE TPOSKTaMW», CTalI0 MPEAMETOM BCE BO3PACTAIOLIETO CEPbE3HOT0 HHTEpeca
3HAYUTENILHOTO YMCIIa OPraHr3aliid, B TOM YHcie U B c(hepe TOCyAapCTBEHHOTO U MyHHIIMTIATBHOTO YIPABICHUS.
Wzyuenue kypca «YmpaBiieHHE NPOEKTaMu» OyZeT crocoOCTBOBAThH IMOBBIIIEHUIO NMPOGECCHOHANBHBIX KOMIIETCHIUI
OyAylIMX yOpaBiCHIEB, 4YTO, B KOHEYHOM cYeTe, NpPUBENET K TMOBBIIICHUIO J(PQEKTUBHOCTH BCEH CHCTEMBI
rOCYJapCTBEHHOT'O M MyHHUIIMIIATBHOTO YIIPABICHHUSI.

[IpodeccuonanbHasl MOArOTOBKA CIELMAIMCTOB, CIIOCOOHBIX YCIEIIHO PEalM30BBIBATH TEXHOJOIMM YIIPaBJICHUS
MIPOEKTAMHU, HCIOJIb3YSl MOTEHIMAN YNPaBICHYECKOHM HAyKW, TpeOyeT Hanudus IIUPOKOIO KOMIUIEKCA 3HAHUHM U3
CaMbIX pa3HBIX 001acTel HayK.

@opMa UTOrOBOI0 KOHTPOJIS — 3a4ET C OLICHKOM.

Lenp m3ydenns yaeOHON TUCITUTLTHHBL

[IpuoOpereHre OCHOB 3HAaHWUK B 00JAcCTH yHOpaBIEHUS NPOEKTAMH, JOCTATOYHBIX Ui CaMOCTOSTENHLHOTO
yI‘HY6ﬂeHHOFO OCBOCHHA OJUCHUIINIMHBI, B TOM YHUCJIC IpU pe€alu3allii KOHKPETHBIX IIPOCKTOB B O6HaCTI/I
rOCYJapCTBEHHOI'O M MYHHMLMIAJIBHOTO YIpaBjieHUs; (GOPMHUPOBAHHE MPEACTaBICHHH 00 yNpaBICHUU HPOEKTAMH, C
OJHOH CTOPOHBI, KaK CHEUU(HUUYECKOM BHIE YHPABICHYECKOW NESITEIBHOCTH, C JPYroil CTOPOHBI - Kak
(hopManM30BaHHOM TOAXOJC K PEIICHHIO 3a/la4d Pealr3allil MPOEKTOB; 3HAKOMCTBO C METOOJIOTHEH yIpaBIICHHS
MPOEKTaMU KaK MPUKIaTHOH 00JacTH CHCTEMHOTO aHainu3a; (OPMHPOBAHHE NPAKTHUYECKHX HABBIKOB PELICHHUS
3aJja4, BO3HUKAIOIIMX B IIPOLIECCE YIIPABICHUS IPOCKTaMH.

1.2. YYEBHBIE 3AJJAYM JUCHUIIJINHBI

1) B ¢opmupoBaHmH CIOCOOHOCTH MOHUMATH CIIOCOOBI M (DOPMBI peann3anuyd SKOHOMHUYECKHX WHTEPECOB
YYaCTHUKOB IIPOEKTa B IIpollecce ero pa3pabOTKU M pealu3allid B CHCTEME IOCYNapCTBEHHOIO PETYIMPOBAHUS U
BHEITHUX YKOHOMHYECKUX HHTEPECOB.

2) B ¢dopmupoBaHuH cIOCOOHOCTH MOHMMATh MECTO M POJIb KOMAHABI MPOEKTA B IPOIECCE €ro pa3paboTKu M
pean3aIuu.
3) B dopmupoBannu ciocoOHOCTH OIPE/ENsAiTh OCHOBHBIE ()a3bl U ATaIbl Pa3pabOTKH M peaju3alid MpPOeKTa,

TCXHUKO-3KOHOMHWYCCKHUEC W OPraHU3allMOHHBIC MapaMETPbl MPOCKTA, YYUTBIBATH IMMAPaAMCTPhI I/IHBeCTI/II_II/IOHHOﬁ
IMPUBJICKATCIIBHOCTHU PETUOHA U OpraHru3aluvu, OCYIIIeCTBHHIOHlefI ITPOCKT.

4) B dbopmupoBaHu# criocOOHOCTH ONPENEIATh Peaanu3yeMOCTh U SKOHOMUUYECKYIO 3((PEKTUBHOCTh MPOCKTA.

5) B ¢dopmupoBaHur CHOCOOHOCTH TOHMMATh MPOLECC OPraHH3alMd W IUIAHHUPOBAHHS JESTEIbHOCTH
MPOSKTHON KOMaH/IbI 10 pa3paboTKe U peanu3alii POCKTa.

6) B ¢dopmupoBaHumn crnocoOHOCTH IUIAHUPOBATH pabodee BpEMsS M pacIpelelisiTh pecypchbl, HEOOXOAUMBbIe

UL peaJin3aliliy IIPOCKTA.

1.3. MECTO [JUCHUILIMHBI B CTPYKTYPE OCHOBHOH OFBPA3OBATEJIBHON
IMPOI'PAMMBbI

Huxn (pazaen) OITOIT BO: | b1.0

1.3.1. Jucyunnuna "Ynpasnenue npoexmamu” onupaemcs Ha cieoyiowue snemenmor OIIOII BO:

Meroap!l npuATHs YNIPABIEHYECKUX PELICHUN

VYnpaBieHue 4el0BEeUECKUMU PeCypcamu

WHdpopmamoHHBIE TEXHOIOTUH B MPO(ECCHOHATIBHOM AESTENbHOCTH

MOZ[GJ'II/I 1 MCTOJbI OIITUMH3AaIINN pCH_IeHI/Iﬁ

CaMOMeHEe>KMEHT

1.3.2. Jucyunnuna "Ynpagnenue npoexmamu" @vicmynaem oOnopou 015 CIeOVIOWUX I1eMEHMO8:

BI/ISHCC-HHaHI/IpOBaHI/IC

MerToarka HanKCcaHUsl BHITYCKHON KBJIM(UKAIIMOHHOW paboThI

HOZLFOTOBKa K mpoucaype 3aliuThl U 3alIUTa BLIHyCKHOfI KBaHH(bHKaHHOHHOfI pa6OTLI

HOZLFOTOBKa K ¢ca4e U cadya rocyJapCTBCHHOI'0 35K3aMCHa

Hpe,Z[}_II/IHHOMHaH IIpaKTHUKa

1.4. PE3YJIBTATBI OCBOEHUA JUCHUIIJINHBI:




OIIK-4.2:

Cnocoben NPpUMEHANb  COB0KYNHOCMb 3HaHu12, npakmuk, UHCMpYmeHmos u Memoboe,

HeoOX00UMbIX 0I5l NAAHUPOBAHUSL IMAN08, MEPONPUAMUL, KOHMPOIbHLIX MOYEK U OCYWeCMENIeHUsi KOHMPOas 3a
X000M NOTYYeHUsl pe3yIbmamos, O0CIMUNCEHUs: NOKaA3ameell U yeau npoexma (npoepammoi)

3HaTh:

Yposens 1

Ha ©6a3oBOoM ypoBHE 3HAaTh HMHCTPYMEHTBI M METOJbI, HEOOXOJMMBIC sl TUIAHHPOBAHHS O3TAIlOB,
MEpOTPHUITHN, KOHTPOIBHBIX TOYEK M OCYIIECTBICHUS KOHTPOIS 32 XOJOM IONyYeHHS PE3yJIbTaTOB,
TOCTIDKCHUS TTOKa3aTelIel U IeNIH MPOoeKTa (MPoTrpaMMBbI)

Yposennb 2

Ha mocraToyHOM ypoBHE 3HATh WHCTPYMEHTHI W METOJbI, HEOOXOJMMBbIC IS TUIAHUPOBAHUS JTAIIOB,
MEPOIPHUITUN, KOHTPOJIBHBIX TOUYEK W OCYIISCTBICHUS KOHTPOJS 3a XOJIOM IOJIyYCHUS Pe3yJbTaToB,
TOCTIDKCHUS TTOKa3aTelIel U eI MPOoeKTa (MPoTrpaMMBI)

Yposens 3

Ha BpicokOM ypoBHE 3HaThb WMHCTPYMEHTHI M METOJbl, HEOOXOAMMBIC AJsl IUIAHUPOBAHHS JTAIOB,
MEpOIPUITUH, KOHTPOJIBHBIX TOUEK M OCYILIECTBIECHHUS KOHTPOJS 32 XOJOM IOJIyYEHHUS pe3yibTaToB,
JOCTIDKEHHMS TIOKa3aTelNel U ey MpoeKTa (porpaMmsl)

YMertn:

Yposens 1

Ha 6a30BOoM ypoBHE yMeTh NpPUMEHATH COBOKYNHOCTh 3HAHWH, MPAKTUK, UHCTPYMEHTOB M METOJOB,
HEOOXOIUMBIX AJISl IJIAHUPOBAHUS 3TAloOB, MEPONPHUITHH, KOHTPOJIBHBIX TOUEK M OCYILECTBICHHUS
KOHTPOJISA 32 XOJI0M IOJIy4eHHs Pe3yIbTaTOB, TOCTHKEHHUS [TOKa3aTeNel U eI MPoeKTa (IIporpaMMbl)

Yposens 2

Ha nocrarouHoM ypoBHE yMeThb MPHUMEHITH COBOKYIHOCTb 3HAHHM, NPAKTUK, WHCTPYMEHTOB U
METOAOB, HEOOXOAWMBIX [UI1 IUIAHUPOBAHUSl 3TaloB, MEPONPUSATHH, KOHTPOJBHBIX TOYEK H
OCYILIECTBICHUSI KOHTPOJIA 32 XOAOM IONYYEHHs PE3yJIbTaToOB, IOCTIDKEHHS IMOKa3aTened M Lenu
MpoeKTa (porpaMmpl)

Ypogensn 3

Ha BpIcOKOM ypoBHE yMeThb NMPHUMEHATH COBOKYMHOCTh 3HAHHM, MPaKTHK, MHCTPYMEHTOB U METOJIOB,
HEOOXOIUMBIX AJISl IJIAHUPOBAHUS 3TAlOB, MEPONPHUITHH, KOHTPOJIBHBIX TOYEK M OCYILECTBICHHUS
KOHTPOJIA 32 XOJI0M IIOJTy4eHHs pe3yIbTaTOB, TOCTHKEHHUS [TOKa3aTeNel U eI MPpoeKTa (IIporpaMMbl)

Bmagern:

Yposens 1

Ha 06a3oBoM ypoBHE BiIazeeT COBOKYIHOCTBIO 3HAaHWH, MPAKTHK, HMHCTPYMEHTOB M METOOB,
HEOOXOIUMBIX AJISl IJIAHUPOBAHUS 3TAlOB, MEPONPHUITHH, KOHTPOJIBHBIX TOUEK M OCYILECTBICHHUS
KOHTPOJIA 32 XOJI0M IOJIy4eHHs Pe3yJIbTaTOB, TOCTHKEHHUS [TOKa3aTeNel U LeJIH MPoeKTa (IIporpaMMbl)

Yposens 2

Ha nocratouHoM ypoBHE BIIa€EeT COBOKYIHOCTBIO 3HAaHHUM, NPAKTHK, HHCTPYMEHTOB M METOJIOB,
HEOOXOIUMBIX MAJISl IJIAHUPOBAHUS 3TAloOB, MEPONPHUITHH, KOHTPOJIBHBIX TOUYEK M OCYILECTBIICHHUS
KOHTPOJIS 32 XO/I0M IOJIyYEHUs pe3yJIbTaToB, JOCTHKEHUSI [TOKa3aTesel 1 el NpoeKTa (IporpaMmbl)

Ypogensb 3

Ha BrIcOKOM YpPOBHE BJIaACCT COBOKYINHOCTBIO 3HaHHfI, MMPpaKTHUK, HWHCTPYMCHTOB W MCTOHOB,
H606X0,I[I/IMBIX AJI TUIAHUPOBAHUA J3TaIloB, MepOHpHHTHﬁ, KOHTPOJIBHBIX TOYCK W OCYHIICCTBJICHUSA
KOHTPOJIA 34 XO40M ITOJIYYCHU PC3YyJIbTATOB, JOCTUKCHU A IOKaz3aTele u LCJIN MTPOCKTA (HpOFpaMMBI)

1.4.

PE3YJIbTATBI OCBOEHUA JUCHUIIJINHDBI:

OIlIK-4.3:

Cnocoben onpedenamov @Gakmopuvl, GiuAlowUe HaA NPoeKm (APOSPammy), U 20MOo8UMmb

NpPeoIodNCeHUs. NO YAPABICHUIO JHCENAeMbIMU NPEUMYUECMBAMY U/UTU BO3MONCHLIMU NOCIEOCMBUAMU OM Peanu3ayuu
npoexma (npozpammot)

3HATh:

Ypogens 1

Brnageer 0azoBeiMH 3HaHUSMH B cepe MPOSKTHPOBAaHUS OW3HEC-TIPOIECCOB CO3JAHUS W Pa3BUTHS
HOBBIX HANpAaBJICHUN JEATSIILHOCTH M OPraHU3alluii, OCYIIECTBJICHUS JIHAarHOCTUKH OW3HEC-UJIeH,
(hOpMyIIMPOBKH €€ ¥ WCIOJB30BAHUS TPHU IOWCKE HOBBIX PBHIHOYHBIX BO3MOXKHOCTEH NEATEIBHOCTH
OpraHu3aInH.

Yposens 2

BJ'IaZ[eCT JOCTAaTOYHBIMHM 3HAHUSIMHU B C(pepe MMPOCKTUPOBAHUA 6I/I3HCC-Hp0LIeCCOB CO3JaHuA H
Pa3BUTUA HOBBIX HaHpaBJ’IeHHﬁ ACATCIIBHOCTU U OpFaHHBaL{Hﬁ, OCYHICCTBJICHUA AUATrHOCTUKU OusHec-
niacu, q)OpMy.]'IPIpOBKI/I €C U HCHOJb30BaHUSA TIPU TIOUCKE HOBLIX PBIHOYHBIX BO3MOKHOCTCH
ACATCIIBHOCTH OpraHu3aluu.

Ypoeensn 3

Brmameer 3HanmsMu B cdepe TPOCKTHPOBAHUS OW3HEC-TIPOIECCOB CO3JAHUS M Pa3BUTUS HOBBIX
HampaBlIEHUH  JEATETbHOCTH W OpraHu3alui, OCYIIECTBICHHS JMAarHOCTUKH  OW3HEC-UJIeH,
(hOpMYITHUPOBKM €€ W WCIOJIb30BAaHHUS IPU ITOMCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH IESITEIHLHOCTH
OpraHU3alliy Ha BEICOKOM YPOBHE.

VYMern:

Yposens 1

Oo6nagaer 0a30BbIMH YMEHHUSIMH B cepe MPOEKTUPOBAHHUS OW3HEC-TPOIIECCOB CO3JaHHMS M Pa3BHTHUS
HOBBIX HANPAaBJICHUN JEATSIILHOCTH M OpraHU3alliii, OCYIIECTBJICHUS JIHArHOCTUKH OW3HEC-UJIeH,
(hOpMyJIMPOBKH €€ ¥ WCIOJB30BAHHUS IPU IOUCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH NEATEIBHOCTU
OpraHu3aIluy.

Ypogenn 2

OO6namaer NMOCTAaTOYHBIMH YMEHHUSMH B cdepe NPOSKTHPOBaHMs OW3HEC-NPOLECCOB CO3JAHUS |
Pa3BUTHS HOBBIX HalpaBlIeHUH AEATEIBHOCTH U OpraHM3alluil, OCYIECTBIEHUS IUArHOCTUKH Ou3Hec-




naed, GOPMYNHMPOBKM €€ ¥ HCIONb30BaHWA TP TIOMCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH
JeATEILHOCTU OPTaHUu3allUU.

YpoBenn 3 | O0nagact yMeHUSIMH B cdepe MPOSKTUPOBaHUS OW3HEC-TPOIIECCOB CO3/JaHUS W PAa3BUTHSI HOBBIX

HaHpaBJ’IeHI/Iﬁ JCATCIBHOCTH u opr: aHH3aHHI>'I, OCYUICCTBJICHUA JUAarHOCTHKHU 6I/I3H€C-I/I)ICI/I,
q)OpMyJ'II/IPOBKI/I €C MW HCIIOJIb30BaHHAd IMPU TMOHUCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH JACATCIBHOCTHU
opraHusali Ha BBICOKOM YPOBHE.

Bnaners:

YIJOBeHbl Bnaaeer 0azoBaMU HAaBBIKAMU MPOCKTUPOBAHUA 6H3HeC-HpOL{eCCOB CO3aHusd MW Pa3BUTHA HOBBIX

HampaBJIeHUH  JCATEIBHOCTH W OpraHu3alui, OCYIICCTBICHHS  JMArHOCTUKUW  OW3HEC-UJICH,
(hOopMyIIMPOBKH €€ ¥ WCIOIh30BAHHUSA TPH IOWCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH EATEIBHOCTH
OpTraHH3aIINH.

YpoBenb 2 | OOnamaer JOCTATOYHBIMHA HABBIKAMH TPOCKTUPOBAHUS OW3HEC-TIPOIICCCOB CO3JAHUS W  Pa3BUTHUS

HOBBIX HANpaBICHUHA [EATEIIbHOCTH W OpraHU3aIfii, OCYIIECTBICHUS IHArHOCTUKH OW3HeC-UJeH,
(hOopMyIIMPOBKH €€ ¥ WCIONH30BAHHUSA TPH IOWCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH EATEIBHOCTH
OpraHu3alvy.

Ypoenb 3 | O6nagaet HaBblIkaMu B cdepe NPOSKTHPOBAHHMS OM3HEC-TIPOLICCCOB CO3JMAHHS M PAa3BUTHS HOBBIX

HampaBleHUH  JEeSATeTbHOCTH W OpraHW3allii, OCYIIECTBICHHS JMAarHOCTUKH  OW3HEC-UJeH,
(OpMYJIUPOBKH €€ M HCIOJIB30BaHUS INPU IOMCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH NEATCIBHOCTH
OpraHU3allMU Ha BEICOKOM YPOBHE.

B pesynvmame oceoenua oucuyunaunvt "Ynpaenenue npoekmamu' odyuarowguiica 00niHceH:

31

3HATH:

CYIIHOCTb M COJepKaHHUE HWHCTPYMEHTapus paboThl C  COIHMAJbHO-SKOHOMHYECKHMMH TPOEKTaMH
(mporpamMmamMu  pa3BUTHSI), OCHOBHBIE TEHICHLIUH PAa3BUTUS M MojepHU3amuu (pedopMHpPOBaHHS)
MYHHIANAIBHOTO YIIPABJICHUS U MECTHOTO CaMOYIIPaBICHHUS.

METOJIBI CHUCTeMAaTH3allid W 0000IeHns WHPOpPMAIMH IO HWCMOJIB30BAHUIO W (DOPMHUPOBAHUIO PECYPCOB,
3Tallbl IIPOEKTUPOBAHUS WHHOBALM M METOJAB! YIIPABICHUS INPOECKTOM , BUJABI NPE3CHTALMH, CTPYKTYpPY
IJIaHUPOBAHUA Hpe?’CHTaHI/Iﬁ, OCHOBBI COCTAaBJICHUA OTYETOB I10 PE3yJibTaTaM BBITTIOJTHEHHOM paGOTLI; OTallbl
MPOEKTUPOBAHMS MHHOBAIMII M METOMBI YIPABICHHS NPOCKTOM , COCTAaB 3aTpaTr IO PEaM3aldd MPOeKTa U
METOJbl CTOMMOCTHOW OIICHKM OCHOBHBIX PECYpCOB M 3aTpaTr; METOAbl CHUCTEMaTH3alMH M 000O0IIeHUS
WHGPOPMAIIUH IO UCTIOJIB30BAHUIO U (POPMHUPOBAHHUIO PECYPCOB.

3Tamnbl MPOEKTUPOBAHUS HMHHOBAIMM M METOABl YNPaBJIEHHS IPOEKTOM , COCTaB 3aTpaT IO pealu3aluu
MIPOEKTa M METOABl CTOMMOCTHOM OLIEHKH OCHOBHBIX PECYpCOB M 3aTpaT; METOJIbl CHUCTEMAaTH3aluu U
00001eHrsT HHPOPMALIMK TI0 HCIIOIb30BAHUIO0 M ()OPMHUPOBAHHUIO PECYPCOB, BHIBI MPE3CHTALMNA, CTPYKTYPY
TUTAHUPOBAHUS TIPE3CHTAIMH, OCHOBBI COCTaBJICHHS OTUETOB IO pe3yjbTaTaM BBIOJHEHHOW paboTEHI,
OCHOBHBIE€ HOPMBI TPYZa, OCHOBBI OpraHM3alMH pabOT MO MPOEKTY, OCHOBBI OpPraHU3alud PaOOTBHI MalbIX
KOJJICKTUBOB ~ (KOMaHIbl) HCIOJHMUTENIEH, OCHOBBI HCTOpUM, (miIocopun, HHOCTPAHHOIO  S3bIKa,
SKOHOMHYECKOH TEOpHH, PYCCKOTO s3bIKa JEJOBOrO OOIIEHHs Uil OpraHu3alliil WHHOBAIMOHHBIX
IIPOLIECCOB

3.2

Ymers:

NPUMCHATHL COBPEMCHHBIC METOAWKU W TCXHOJIOTMH paSpa60TKI/I, pcajiM3allii U OLCHKU IMOJIUTUYCCKUX U
AIMHUHUCTPATUBHBIX pemeHHﬁ, porpamMmm, 1IjiaHOB U IPOCKTOB PA3BUTHUS.

paborath CcO  cCHeUUalNbHOM  nuTepaTypoil  (yHAAMEHTAJIbHOTO W  NPUKIAIHOIO  Xapakrepa |
WHPOPMAITMOHHBIMI UCTOUYHHKAMH I10 WCIIOJB30BAHUIO U (DOPMHUPOBAHUIO PECYPCOB, aHATM3UPOBATH MPOEKT
(uHHOBaLMIO) Kak OOBEKT YyNpaBieHHs, pa3paboTaTh M TMPOBECTH MPE3CHTALMI0O IO pe3yibTaTaM
BBIMIOJIHEHHOM pPabOTBl M yMeTh OQOPMIIATH pPe3yibTaThl HMCCICAOBAHMH B BHJE CTaTeld M JOKJAJOB;
AHAJIM3UPOBATh MPOEKT (MHHOBAIIMIO) KaK OOBEKT yIpaBICHHS, OLEHUTH 3aTPaThl 110 peaTu3alliil MPOeKTa U
CTOMMOCTDh PECYpCOB IO TPOEKTy; pabdoTaTh CO CHeNHaIbHOW JHTEpaTypoil (yHAaMEHTAIFHOT O U
MPUKIAJHOTO XapakTepa W WHPOPMAIMOHHBIM W HCTOYHUKAMH II0 HCIOJB30BaHUI0O M (HOPMHUPOBAHHIO

pecypcoB

AQHAJIM3UPOBATh MPOEKT (MHHOBAIMIO) KaK OOBEKT YyIpaBICHHS, OLEHUTH 3aTPAThl 110 PeaTU3alliil MPOEeKTa U
CTOUMOCTh PECYpPCOB IO TPOEKTy; pabdoTaTh CO CHeNUaTbHOH JUTepaTypoll (QyHIAMEHTALHOTO H
MPUKIAJHOTO XapakTepa ¥ WH(POPMAIMOHHBIM M HWCTOYHHUKAMHM I10 HCIOJIB30BAaHHUI0O M (OPMUPOBAHHUIO
pecypcoB, pa3paboTaTh M TPOBECTH TMPE3EHTAMIO [0 pe3yJjbTaraM BBIMOJHEHHOW pabOTBl M YMETh
oQopMIIATH pe3yNbTaThl UCCIEAOBAaHUI B BHJE CTaTe M JIOKJIAAO0B; OPTraHM30BHIBATH PabOTy MO MPOEKTY U
HOPMHPOBAaTh TPYZ, OPTraHU30BHIBATH PA0OTy B KOJUIEKTHBE M PabOTy MajblX KOJJIEKTHBOB (KOMAaHIbI)
UCTIOJNIHUTENEH, WCIONb30BaTh W/WIM TNPUMEHSITh OCHOBBI 3HAHUH HCTOPHH, (UIOCOGUH, HWHOCTPAHHOTO
SI3bIKa, YKOHOMHUYECKOH TEOPUH, PYCCKOTO S3bIKa JEIOBOTO OOIIEHMs JJIsi OpTaHW3allMd WHHOBAIIMOHHBIX
IIPOLIECCOB




3.3 | Baagern:

HABBIKAMU TPUMEHEHUS COBPEMEHHBIX TEXHOJOTHMH B OpraHW3allil MYHHUIMIIAIBHOTO  YIIPABICHUSL
MeTosiaMu 3(pPEKTHBHOTO YIIpaBIIEHUST MYHUITUTIATEHBIMA 00Pa30BaHUSMU.

METOJIaMU CHUCTEMAaTH3allii M 000O0IIeHnI0 WH()OPMAIK O HCIIONB30BaHUI0 U (POPMHPOBAHHUIO PECYPCOB,
METOJIaMU  aHalM3a TpoeKTa (MHHOBAIMU), MCKYCCTBOM TMPOBEACHHUS IMYOJIMYHOTO  BBICTYILICHHUS,
OpaTOPCKUM HCKYCCTBOM; METOJIAMH aHAaIHM3a NMPOEKTa (MHHOBAIMU), METOJAMH OIPEICIICHUS CTOMMOCTHON
OLICHKM TMpPOEKTa; METOJAMH CHCTEeMATH3allii W 0000meHut0 HWHGOPMAIMU [0 HCIOJIb30BAHUIO H
(hOpPMHUPOBAHUIO PECYPCOB.

METOJIaMU aHaJM3a TMpPOeKTa (WHHOBALMU), METOAAMHU OIPEIEICHUS CTOMMOCTHOW OIIEHKU TPOEKTA;
METOJIaMU CHCTEMATH3allnd M 0000meHn0 HH()OPMAaIIMK 10 HCIIONBb30BaHUIO0 M (DOPMHPOBAHUIO PECYPCOB ,
HCKYCCTBOM TPOBEACHUS MyOJMYHOTO BBICTYIUICHUS, OPATOPCKHUM HCKYCCTBOM; CHOCO0AMU OpraHU3aIliH
paboOThl HCIOMHUTENCH TO TPOEKTy M HaBbIKAMH HOPMHUPOBAaHUS TpPyJa , COBPEMEHHBIMU MOJCIISAMH
OpraHM3allUU JEATCILHOCTH KOMIIAHHM M MOXET CaMOCTOSTCIIbHO OPraHU30BaTh MPOIECC B  OIHOM
MOJIpa3/ieicHHH; METOMUKAMH W TEXHOJIOTUSIMH MOTHBAIIMK TPYIOBOH JEATEILHOCTH, PEryJIUpPOBaHHS
KOH(JIMKTOB W TPYAOBBIX CIIOPOB, HCTOPHYECKUMH, JKOHOMHYCCKUMH, (DHUIOCOPCKUMU U JIPYTHMHU
MOIXO0JIaMHU TSl OpraHU3allMd UHHOBAIIMOHHBIX MIPOIECCOB

1.5. ®OPMbI KOHTPOJIA

Tekymmii KOHTpPOJb YCHNEBAEMOCTH TMO3BOJSAECT OIEHUTh YpPOBEHb COHOPMHUPOBAHHOCTH 3JIEMEHTOB
KOMIIETCHIIMH (3HAHWH, YMEHHH M TPUOOPETCHHBIX HABBIKOB), KOMIICTCHIMH C MOCIECIYIOIM OObEIMHEHHNEM
OLIEHOK M HPOBOAMTCS B (opMe: YCTHOrO ONpoca Ha JIEKIHUOHHBIX M CEMHUHAPCKUX/IMPAKTUUYECKUX 3aHATHAX
(bpoHTaNBHBINA, WHAWBHIYaTbHBIA, KOMIUICKCHBIN), MHACHEMEHHOW MPOBEPKH (TECTOBBIC 3aJaHUS, KOHTPOIh 3HAHHM
Mo paslielly, CUTYallMOHHBIX 3aJaHui M T.I.), OLUEHKH aKTUBHOCTH PabOTHl OOydalomIerocsi Ha 3aHATHH, BKIIOYas
3a7aHus ATl CAMOCTOSITEIbHON paboThI.

11 [ POMEHCYMOUHAR ammecCmauusl

PesynbTarthl Tekyliero KOHTPOJS W MPOMEKYTOYHOH arrectaiu (OPMHUPYIOT PEHTHHTOBYIO OLCHKY
pabotel crydeHTta. Pacmpenenenue ©OamioB Tpu  (OPMHUPOBAHMM PEHTHHTOBOH OIEHKH pPa0OTBl CTyIEHTa
OCYHICCTBIIACTCA B COOTBECTCTBUU C ILCI\/'ICTBYIOHII/IM JIOKAJIbHBIM  HOPMATHUBHBIM  dKTOM. ITo JUCHUITIINHE
"YnpaBneHue npoekTaMu’ BUAOM MPOMEKYTOUHOM aTTECTALUU SABIACTCA 3a4eT C OLICHKOM

PA3JEJ 2. COAEP)KAHUE JUCHUITJINHbI

2.1. TPYAOEMKOCTb OCBOEHUS JUCHUITJINHbI

OOmas Tpyno€MKOCTh AWCUMIUIMHBL "YmpaBieHue Hpoekramu'" cocTasisier 4 3auérHele enuHUnbl, 144
9acoB.

KonmuecTBo 4acoB, BbIIENSEMBIX Ha KOHTAaKTHYIO paboTy ¢ IIPErojaBaTeleM U CaMOCTOSTENIBbHYI0 paboTy
o0ydaromerocs, onpezaesnsieTcs y4eOHbIM IJIAHOM.

2.2. COEP’)KAHME PA3JIEJOB JUCHUILIAHDLI

HaumeHoBaHue pa3aesnoB ¥ TeM /BUJ 3aHATHS/ Cemectp | Yacos | Komneren- | Jlutepatypa | Uute | Ilpumeuanue
/ Kypce 110701 pakT.

Pa3znen 1. MeTomo/10rusi MPOEKTHOTO YIPaBJIeHHs

Tewma 1.1. [IpoeKTHO-OpHEHTHPOBAHHOE 6 4 JI.1J12.2J13 0
ynpasnenue /Jlex/ 1

3132
Tema 1.1. [IpoeKTHO-OpHEHTHPOBAHHOE 6 8 JI.1J12.2J13 0
ynpasienune /Cem 3an/ 1

2132
Tema 1.1. [IpoeKTHO-OpHEHTHPOBAHHOE 6 14 JI.1J12.2713 0
ynpasienue /Cp/ 1

0192




Tema 1.2, IHCTUTYLIMOHAJIbHBIC ACTICKTHI 2 JI1.1J12.2J13
ynpasieHus npoektamu /Jlex/ 1
0122
Tema 1.2. IHCTUTYIIMOHAIBHBIE aCTICKTHI 4 JI1.1J12.2J13
ympasneHus npoektamu /Cem 3an/ A
3132
Tema 1.2. IHCTUTYIIMOHAIBHBIE aCTICKTHI 12 JI1.1J12.2J13
ynpasneHus npoektamu /Cp/ 1
0122
Tewma 1.3. YpaBnenrne KOMMYHHUKAIHSIMA 1 4 JI.1J12.2J13
KOMaH1aMu ripoekTa /JIex/ 1
3132
Tema 1.3. YrpaBneHnne KOMMYHHKALUSIMH 1 8 JI1.1J12.2J13
KoMaHJaMu rpoekta /Cem 3an/ 1
3132
Tewma 1.3. YrpaBnenrne KOMMYHHUKAIASIMA 1 14 JI.1J12.2J13
KoMaHAaMu poexTa /Cp/ 1
0132
Paznen 2. MeToabl 1 HHCTPYMEHTHI YIPaBJIeHHS
MpoeKTaMHU
Tema 2.1. [InanupoBanue npoexta /Jlex/ 2 OIIK-4.3 | JI1.1J12.2J13
OIlK-4.2 1
VK-2.5 D172
YK-2.6
YK-2.9
Tewma 2.1. [InanupoBanue npoekta /Cem 3an/ 6 JI.1J12.213
1
3132
Tema 2.1. [InanupoBanue mpoexta /Cp/ 12 JI1.1J12.2J13
1
2122
Tewma 2.2. Yupasnenue pecypcamu /JIex/ 2 JI1.1J12.2J13
1
3132
Tema 2.2. Ynpasnenue pecypcamu /Cem 3an/ 4 JI1.1J12.2J13
1

0102




Tema 2.2. Yrpasienue pecypcamu /Cp/ 6 12 JI1.1J12.2J13 0
1
3132
Tema 2.3. MOHUTOPHUHT U KOHTPOJIb 6 2 OIIK-4.3 | JI1.1J12.2J13 0
mpoekToB /JIex/ OIlK-4.2 1
YK-2.5 2132
YK-2.6
YK-2.9
Tema 2.3. MOHUTOPUHT U KOHTPOJIb 6 4 OIIK-4.3 | JI1.1J12.2J13 0
poektoB /Cem 3an/ YK-2.5 1
YK-2.6 2122
YK-2.9
OIlK-4.2
Tewma 2.3. MOHATOPUHT U KOHTPOIh 6 12 OIIK-4.3 | JI1.1J12.2J13 0
npoexToB /Cp/ YK-2.5 1
YK-2.6 2132
YK-2.9
Tewma 2.4. [IpoexTHble oTKIOHEHHUS /JIex/ 6 2 JI.1J12.2J13 0
1
2132
Tewma 2.4. [IpoextHbie oTkoHeHus /CeM 3an/ 6 2 JI.1J12.2J13 0
1
0132
Tewma 2.4. [IpoexTable oTkaoHeHus /Cp/ 6 12 OIIK-4.3 | JI1.1J12.2J13 0
OIK-4.2 1
VK-2.5 3132
VK-2.6
VK-2.9
Koncynpramus /Konc/ 6 2 JI3.1 JI1.1 0
22
2132

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOTI'MHA

By TEXHOJIOTUN W/WIIA METOA
TpamunonHbie 00pa30BaTENbHBIE TEXHOJIOTHH TEXHOJIOTHS MPOBEICHUS YIeOHOM AUCKYCCUU™®
TexHOMOTHS WHIWBUITYTH3UPOBAHHOTO OOYUICHUS
TexHoMmOTHS 00BSICHUTENHEHO-HIUTFOCTPATHBHOTO O0yUEHHUS
TexHomorust 6aNIEHO-PEHTUHTOBOTO KOHTPOJIS
KoMmOvHUpOBaHHBIE TEXHOJIOTHU TexHOIOTHN MYJIbTUMETUHHOTO 00YICHMS
HMuHoBaronasie MeToibl  JMamoroBast AEKIUs
[IpoGiemHuas nexius
Y4eOHbIii ceMuHap B opMe KPYIIIOro croja (OTCYTCTBHE BONPOCHO-OTBETHOW CHCTEMBI M TPETOAaBaTelh
«paBeH» CTyAeHTam)™*

PA3JIEJ] 4. YYHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHIEYEHME JUCIUIIVINHBI

4.1. PexomeHnayemasi JUTEpaTypa




2. lonoTHUTEIbLHAs JTUTepaTypa

ABTOpBHI, 3arnaBue H3narenscTBO, TON
JI2.1 | T. H. I'nmamgenxo, E. | YnpaBnenne npoekramu: yaeOHUK i o0yqaromuxcsino | [OY BIIO « IOHAYUI' Cy,
JI. Mopo3sos, E. B. | ykpynHEHHBIM IpynriaM HarpaBieHUN TOATOTOBKH 2021
IMonomapenko, A. |38.03.00 «DxoHomuKa 1 yrpasiaenue» (365 c.)
B. Casenko
JI2.2 |Tatuna, JI. 1. IIpoekTHBINM U MPOrpaMMHBII TOAXOABL B Kazans : Kazanckuit
rOCYAapCTBEHHOM U MYHHIIMIIAJIBHOM YIIPABICHUU: HalMOHAJIbHBIH
yueOHO-MeToarueckoe mocooue (128 c.) UCCIIEIOBATEIbCKUN
TEXHOJIOTHYECKHUIt

yHuBepcutet, 2019

3. Metoanueckue pa3padoTku

ABTOpBHI, 3arnaBue HsnarenscTBO, TON
JI3.1 YmpasiieHue IpoeKTamMmu: yaeOHO-METOAMIECKOe I'OY BIIO "IOHAYUI'C",
A. B. CaBenko nocobue Ui CTyAeHTOB 3-4 Kypca 00pa3oBaTeIbHOM 2018

HpPOrpaMMBbl OaKajaBpraTa HalpaBJIeHHI TOrOTOBKH
38.03.01 «Oxonomukay, 38.03.02 «MeHemKMEHTY,
38.03.04 «I"'ocymapCTBEHHOE U MyHULUIAIBHOE
yIpaBJieHue» ouHoi / 3a0unoit popm oOyuenus (187 c.)

4.2. IlepevyeHnb pecypcoB
HH(OPMALMOHHO-TEJIEKOMMYHHUKAUMOHHOH ceTH ""UHTepHeT"

51 | Hayunas snekrponnas 6ubinorexa KubepJlenunnka elibrary.ru

yy |Hayunas snexrponnas 6ubnmorexa https://cyberleninka.ru

4.3. IlepevyeHb MPOrPaMMHOI0 00ecIeYeHuUsI

JlunieH3MOHHOE W CBOOOJHO  pacmpocTpaHseMoe  MporpaMMHOe obOecrieueHWe, B TOM  YHCTE
OTEUECTBEHHOTO TIPOM3BO/ICTBA!
KommbroTepHass TexHMKa C BO3MOXKHOCTBIO NOAKIIOYEHHS K ceTtd «MHTepHeT» M obecneueHHeM JAOCTyHa B
3JIEKTPOHHYI0 HH(OPMALMOHHO-00PAa30BaTENbHYIO CPEAYH 3JIEKTPOHHO-
oubnoreunyro cuctemy (OBC IPRbooks), a Takke BO3MOMXHOCTBIO HHIUBUAYAJIBHOTO HEOTPAHUYCHHOTO JOCTYIa
obyyaroruxcsi B ObC 1 IUOC nocpenctBoM Wi-Fi ¢ mepcoHanbHBIX MOOHIBHBIX YCTPOWCTB.
Cepeep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycraHoBieHa cBOOOJHO paclpocTpaHseMast
oneparmonHas cuctema DEBIAN 10. MS Windows 8.1 (JIlumeHsnoHHass BepcHst ONEPAIMOHHOW CHUCTEMBI
NOATBepXkIeHa cepThdukaramu nomauHHOCTH cuctembl Windows Ha kopmyce IIK ), MS Windows XP
(JIuieH3HMOHHAsT BepCUsl ONEPAIIMOHHON CHCTEMBI MOATBEpXkKIeHA cepTuduKaTamu nomiuHHOCTH cuctembl Windows
Ha kopmyce IIK ), MS Windows 7 (JIuueH3HOHHas1 BepcHsl ONEPallMOHHONW CHUCTEMBI MOATBEPKAEHA cepTH(UKaTaMu
nojuyiHHOCTH cucteMbl Windows Ha kopmyce 1K ), MS Office 2007 Russian OLP NL AE (mmmen3un Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (nuuensun Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (nmuuensun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (mmuensuss GNU LGPL v3), Mozilla Firefox (muuensus MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, mumensuss GNU GPL), IncScape (muuensus GPL 3.0+), PhotoScape (nurensus
GNU GPL), 1C ERP VII, 1C 3VII (6ec-mnatHbsle oOjayHble pEMICHUs Al 00pa30BaTEIbHBIX YUPEXKIECHHH OT
1Cfresh.com),

4.4. IIpodeccuoHa/IbHbIE 0a3bl JAHHBIX U HH(POPMALMOHHBIE CIIPABOYHbIE CUCTEMBbI

1. denepalibHOE areHTCTBO o TEXHUYCCKOMY peTyIupOBaHUIO u METPOJIOTHH
http://protect.gost.ru/documentl.aspx?control=31&id=205126

2. Texuonorun ympasiaenus «Craiinep», Ykpanra: WWW.spiderproject.com.ua

3. MockoBckoe otnenenne PMI: www.pmi.ru

4. Odummaneheiit caidt Project Management Institute: www.pmi.org

) Poccwiickas Accoumanus Ynpasnenus [Ipoekramu COBHET: www.sovnet.ru

6. Omnucanne  BO3MOXHOCTeM — mHCTpymenta 1o  YII - Microsoft  Office  Project  2003:
http://www.microsoftproject.ru/articles.phtml?aid=39

4.5. MaTepua/IbHO-TeXHHYeCKOe ofecrieyeHue TUCHUIIIUHBI

OcBoeHue y‘le6HOﬁ JUCHHUILINHBI «anaBnem/Ie MIPOCKTaAMM» npeamnojaracTt HCIIOJIB30BaHUC
aKaJICMHUYCCKHUX aYJIPITOpI/Iﬁ, COOTBETCTBYIOUIUX HGﬁCTByEHlPIM CaHUTApPHBIMH IIPOTHUBOIIOXKAPHBLIM IIpaBUJIaM U
HOpMaMm. Ay,ZLI/ITOpI/II/I, B KOTOPBIX MPOXOAAT JICKHHMOHHBIC W CEMHUHAPCKUC 3aHATHUSA 110 ,Z[aHHOfI JHUCIUIIIINHE,
OCHAaIlICHbI HeO6XOZ{I/IMBIM MyanHMe,I[HfIHLIM 060py,I[OBaHI/IGM, a TaKXKEC KOMHLIOTCpHOﬁ TCXHHKOﬁ,



http://protect.gost.ru/document1.aspx?control=31&id=205126
http://www.spiderproject.com.ua/
http://www.pmi.ru/
http://www.pmi.org/
http://www.sovnet.ru/
http://www.microsoftproject.ru/articles.phtml?aid=39

o0ecIeunBaroIIe, B TOM YUCIIEe, BOBMOXXHOCTh BhIXona B MHTepHET. [/ co3manus M TeMOHCTPAIME KOMITHIOTEPHBIX
MPEe3CHTAINI MPUMEHSIETCS puiokenue PowerPoint.
J1a mpoBe ieHus TECTUPOBAHMSA TI0 OTAETHHBIM TeMaM Kypca UCTIOIb3yeTCs pa3aTOYHbII Ie9aTHRIA MaTeprait.

PA3JEJI 5. ®OH/Il OHEHOYHbIX CPEJICTB

5.1. KoHTpoJIbHBIE BONPOCHI U 3aaHUsI

Bompocsr aiis onpoca o teme 1:

1. JaiiTe cBOe orpejienieHue MOHATHIO «IIPOEKT.

2. B uem 3akmrodaeTcs CyIIHOCTh IIPOEKTA, B YEM €ro MPHU3HAKU?

3. Pacckaxxute 0 knaccuuKauy MpOeKTOB.

4. Kaxoe BnusHHE OKa3bIBa€T OKPYKEHUE MPOEKTa HA €r0 OCYLIECTBIECHUE?

5. Kro siBrsiercst ygacTHUKamMu mpoexTa?

6. Uro u3 ceds mpeAcTaBiseT MPOSKTHO — OPUEHTUPOBAHHAS KOMITaHHA?

7. Pacckaxxute 00 OCHOBHBIX 00JaCTSAX YIpPaBICHUS TMPOSKTaMu?

8. B gyem otnmumns Mexmay cTpaTernei W TaKTUKOW?

9. Kaxue BapmaHTHI cxem ympaBieHus MpoekToM Brl 3Haere?

10. Kaxoli MeToq Hy>)KHO HCIIOJIb30BaTh JUJIsl ONPEACIICHUS Lenei?

Bomnpocs! a514 onpoca o teme 2:

1. [losicauTe CyTh W 3a7a4u yIpaBlIeHUs MHTerpanuel mpoekra. HazoBure coctassdromue npouecca
HUHTCrpalvum IMpoeKTa.

2. OxapakrepusyiiTe TpyIIbl IPOLIECCOB YIPABICHUS MPOSKTaMH U3 00JIacTH 3HAHUH « YTIpaBiicHHE
HHTErpanuemn.

3. Koro MoxHO Ha3BaTh 3aMHTEPECOBaHHON CTOPOHOM (CTeHKXO0IAepOM) poekTa? Ha3zoBuTE OCHOBHBIX
YYaCTHUKOB ITPOEKTA U 00OCHYHTE X (YHKIHH.

4. OnummTe npouece yrnpasJIeHUs! 3aHHTEPECOBAHHBIMHA CTOpOHAaMU. OXapaKTepU3yHTe METObI aHAIN3a
3aHHTEPECOBAHHBIX CTOPOH.

5. B yem 3axirodaercst opraHu3anys ynpasieHUsl IPOeKTaMy MO MPUHLIUITY He3aBUCUMBIX KoMaH[? Ha3oBure
JOCTOMHCTBA M HEIOCTATKH TaKOW ()OPMBI YIIPaBICHUSL.

6. Uro Takoe opraHn3anuv NpoekTHoro Tuma? [lepedrncnuTe OCTOMHCTBA M HEJOCTATKH TaKoH (hOPMBI
yIIpaBIICHHUS.

7. Jaiite onpenenenre MaTpUYHBIX OpPraHU3AlMOHHBIX CTPYKTYp YIpaBieHHUs mpoekTtamu. OxapakTepusynTte

ciabble, cOaNaHCUPOBAaHHbBIE U CHIIbHBIE MATPUUHBIE CTPYKTYPHI. B 4eM cOCTOST JOCTOMHCTBA M HEOCTATKH
MaTPUYHBIX OPraHU3aIMOHHBIX CTPYKTYD MPH YIPABICHUN POEKTaMH?

8. [NosicHute HEeoOX0MMEBIE YCIIOBUS co3aanus [IpoekTHOTO odrica, ypOBHH yNpaBlieHHUs B OpTraHH3aIlnH,
(dhyHKIMY (0a30BbIE U PaCITUPEHHBIE).

9. JlaiiTe XapakTepuCTHKy BHIAM MPOEKTHBIX 0(HCOB cornacHo crannapra PMBoK.

10. Ha3zosure sTansl cranoBieHus U pazButus [IpoekTHOro odurca, X pe3ynbraTbl (3QGEKTHI).

Bompocs! aiis onpoca o teme 3:

Pacckaxxute 00 OCHOBHBIX Y4aCTHHUKAX MPOEKTA.

Uto u3 ceds MpeACTaBISIET CUCTEMa YIIPABICHUS IPOSKTOM?

[alite cBOE OIpeeneHUe MOHATHIO «KOMAHJbD.

Pacckaxxute 0 KoMaH/Ie TIPOEKTA.

W3 kakux moj3anad T0DKHA COCTOSTH 3a/1a4a (JOpMUPOBAaHUSI KOMAH/BI TIPOEKTa?
Pacckaxkute o cTagusx pa3BUTHS KOMaHbI.

Uro siBrsieTCs T1aBHBIM KpUTepreM 3PGEKTUBHOCTH JEATEIHHOCTH KOMAaHJI B IIPOEKTe?
Kakumu xauectBamu noipkeH oOnaaats auaep?

Pacckaxute o ¢popMax BIACTH.

0. B 4eM 3akirouaercss 0COOCHHOCTH MOTHUBAIMH YYACTHUKOB MPOEKTHOM JIeITEIbHOCTH?
Bomnpocsr a5 onpoca no teme 4:

Packpoiite cymHOCTh MIaHUPOBAHUS TPOEKTA?

Kaxkosa 11enb mmaHupoBaHus MPOeKTa’?

Kakum oOpazom ocymiecTBisieTcs IIaHUPOBaHHE 00beMa paboT mpoekTa?

[lo xakum mpuHOMNaM pa3pabaTeIBaeTCs CTPYKTypa pa3OueHus paboT U KakoBa ee Leib?
KaxoBa cyTp cTpyKTypu3anuu npoekra?

B deM 3akirodaeTcss HCKyCCTBO JE€KOMIO3UIMH MPOEKTa?

Packpoiite npenmMyiiecTBa CeTeBHIX rpaKOB NPH INIAHUPOBAHUH MPOEKTA.

B 4em 3akiro4aroTcsi OCHOBHBIE HEJIOCTATKH CETEBBIX rpaUKOB?

Uro siBrsieTCS OCHOBHBIMH IIPOIIECCAMHU YIIPABIEHUS COAEPKAHHEM IPOEKTa?

0. UTto no3BoIsAET MPOAaHAIN3UPOBATE METO KPUTHUECKOTO ITyTH?

Bomnpocs! i1 onpoca 1o teme S:

Boo~Nour~wNDE

BoOoo~NoOR~LOE




JlaliTe cBOe TIOHSATHE «pecypcaM IPOCKTa»?

UTto mo3BoJIIEeT MPOaHATU3UPOBATh METOIMKA HA3HAYCHUS M BBIPABHUBAHUS PECypCoB?

Uro takoe «ucXoAHbIH man»? B yem ero cymmHocTs?

Jig gero HyxHa npouenypa miaHupoBanns? Kakue maru oHa B ceOs BKIrodaer?

Uro Takoe «noptdens npoektoB»? Uto HeoOXomumo it GopMUpoBaHHs TOPTQENs TPOSKTOB?
Kaxue ObiBaro 3aTpaThl IO OTHOIIEHHIO K TMIPOEKTY WX MOPT(ETI0 MpOeKToB?

Uto Takoe «OromkeT mpoekTa»? UTo oH U3 ceds mpeacTaBisieT?

[epeuncnure paxTOphbl BAUAIOUINE HA OIOKETHYIO MOJEND MPEAIPHATHA?

Kakum 00pa3oM ocymecTBisieTcss KOHTPOJIb MPOeKTa?

0. W3 kakux 3TarmoB COCTOUT MPOIIeTypa KOHTPOJIS MpoeKTa?

Bomnpock! aiist onpoca no Teme 6:

1. [TosicHuTe CYIIHOCTh MOHATHS «MOHHTOPUHT TPOCKTA.

2. JlaiiTe XapaKTepUCTHKY OCHOBHBIX OCOOEHHOCTEH 00BEKTOB MOHUTOPHHTA.

3. Omnpenennre BUIH MOHUTOPHHTA MTPOEKTOB.

4. JaiiTe KpaTKyl0 XapakTepUCTUKY BUAOB MOHUTOPHUHTA OTHOCUTENILHO COLMANIbHBIX CHCTEM B 3aBUCHMOCTHU
OT €ro Leme.

5 B "em cocTosiT MpUHIIUTIBI POBEIEHUSI MOHUTOPHHATA MPOEKTOB?

6 OOBsicHUTE XapaKTepHbIE 0COOCHHOCTH (PAaKTOPOB, CMEIIAIONINX ACHCTBUTEIBHBIC OIICHKH.

7. HazoBuTe OCHOBHBIE 3TAIbI MNPpOBCACHUA MOHUTOPUHI'A IIPOCKTOB.
8
9

Boo~NoOaRr~wNE

JlaiiTe KpaTKyr0 XapakTePUCTUKY KOJIMYECTBEHHBIX METOJOB MCCIICIOBAHMUA.
OxapakrepusyiTe KauecTBEHHbIE METOJIbI UCCIICIOBAHMS.

10. HazoBute 1ens 1 Ha3HaA4YeHUE KOHTPOJIS MPOCKTA.

11. Kak mMeHHO HEOOXOAMMO OCYIIECTBIISATh BHEJIPEHHE KOHTPOJSA Ha Pa3HbIX (a3ax mpoekrta?
12. Kaxue TpeboBaHUS MPEenBIBISIOTCS K CUCTEME KOHTPOJISI TPOEKTOB?

13. Ha3zoBuTe OCHOBHBIE IPUHIUITEL, KOTOPBIE MPEABSABISIIOTCS K IIOCTPOSHHIO 3PPEKTUBHON CHCTEMBI
KOHTPOJIA UCIIOJIHCHUS IIPOCKTA.

14. [epeuncianuTe KpUTEPUU KOHTPOJIS MIPOEKTA W HEOOXOANUMBIE U HUX JTaHHBIE.

15. OxapakTepusyiTe MEeTOAbl KOHTPOJIS MPOEKTa.

16. [IpenocraBbTe 0030p 33724 U METOAOB KOHTPOJIS IIPOCKTA, OPUECHTUPOBAHHBIHN Ha a3kl €ro
OCYILIECTBIICHUSL.

17. Kaxue npodeccronansHbie TpeOOBaHUS MPEIBIBISIIOTCS K KOHTPOIUIEPY MpOeKTa?

18. OnuImmuTe MOCIeA0BaTeIFHOCTh PA00T MO0 BHEAPESHUIO METOAMKH KOHTPOJUIMHTA M CO3/IaHUS

COOTBETCTBYIOIIEH MH(POPMALMOHHON CHCTEMBI.
Bomnpocsr ans onpoca o teme 7:

1. Kak BbI moHMMaeTe, 4YTo TaKoe «OTKIOHCHHE»?

2. UTO OTHOCAT K TPaIUIMOHHBIM 00J1aCTSIM YIPABJICHUS MPOEKTAMH, CBSI3aHHBIC C OTKIIOHCHUSAMU?
3. B yem oTnmuns Mexy HEONPENEeICHHOCTHIO U PUCKOM?

4, [aiite cBoe nmoHUMaHue TEPMUHY «PUCK».

S. Pacckaxute 00 ynpaBieHHH PUCKaMU.

6. Kakue mporenyps! BKIIIOYaeT MpoIiece YIpaBIeHHs pUCKaMHU MPOeKTa?

7. Uro Takoe oneHka prucka? Kakue moaxo/sl K ONpeAeNieHHI0 KPUTEPHUS KOJMYECTBEHHOM OIIEHKH pUCKa Be
3HaeTre?

8. UTo moKa3bIBaET aHAU3 TyBCTBUTEIHLHOCTH MPOEKTa?

9. Pacckaxute 00 nMuTaronHoM metoae Monte-Kapio.

11. B gyem oTimune MOHSATHUS «KAYECTBO» OT MOHSITHS «Tpajarivsny?

5.2. TeMbl THCbMEHHBIX PadOT

Temaruka pedepatos u 3cce:

Hcroprdeckast mocneroBaTeIbHOCTh CTAHOBIICHHSI YIIPABICHUST TIPOSKTAMHU.
[onsTHe u xKnaccudukauusi OrpaHUYEHUH TPOEKTA.

OCHOBHBIE YYaCTHHUKH MPOEKTA.

VYnpaBistonyii MpoeKTOM: 0053aHHOCTH M CIIOXHOCTH PYKOBOJICTBA.
Komangnas pabora B mpoekre.

OCHOBHBIE TPUEMBI U HHCTPYMEHTAPUHN TUIAHUPOBAHUS MPOCKTA.

Meroa CTpyKTypH3alMi IPOEKTA.

CereBas auarpaMmMa: TUIBI 1 OCHOBHBIE TPEUMYIIECTBA HCIOJIb30BAHHA.
[Iponenypa miaHupoOBaHUS MIPOEKTA.

0. Marpuia pacrpeeneHusi OTBETCTBEHHOCTH.

11. Bromxer npoekra.

12. VYnpaBieHue pucKkamu MpOeKTa.

13. [lonsTHe M BUIBI PUCKOB.

Boo~NoourwdE




14, MeHeKMEHT KadecTBa IPOCKTa.

15. Komanna mpoekra. Ee ydacTHHKH.

16. Otansl GopMUPOBAHUSI KOMAH/IBL.

17. JlmpepctBo. OCHOBHBIC THIIBI JIHICPOB.

18. Kro Takoii «komananblii tuaep»? Kakumu kadectBamu JOJDKEH 00J1a1aTh KOMaHAHBINA Iuaep?
19. Brnacte. ®opmel BiacT. Kakue cymiecTByIOT HpaBuiia pactpe/eNieHHs BIACTA W BIUSHUSI?

TemaTuka nokIanoB:

DBOMIONUS PAa3BUTHSI HAYKU «YTPaBICHUE TIPOCKTAMI».

Cranmaptsr Project Management, ux cxomcTBa U pasiIidrs.

CriocoObl 1 MeTOABI 00OCHOBAHUS TIPOCKTA.

Mertoapl ynpaBieHusl COAep)KaHUEM MPOEKTa.

MerToapl KaleHAapHOTO IUIAHUPOBAHUS B YIPABJICHUH NIPOCKTAMH.
CereBas auarpaMma: TUIBI 1 OCHOBHBIE [IPEUMYIIECTBA MCIIOIb30BAHUS
CrniocoObl ¥ METOIBI OI0PKETUPOBAHUS MIPH pealn3alii MPOSKTa
KoHTponb BbINONHEHNS NPOEKTa U €r0 POJib IPU PeaIu3alny POEKTa.
MeToabl KOHTPOJISI BBIIIOJIHEHUS IPOEKTA.

0. CueHapuy ynpasieHHUs] OTKJIOHEHUSIMHU B IIPOEKTaX MX CYIIHOCTh M BaXKHOCTh MPH pean3alliy MPOEeKTa.
1. OreHka pUCKOB MPOEKTa B MpoLecce MIaHUPOBAHMSI.

12. MeTo/p! yIIpaBIIeHUS] KAYECTBOM TPOCKTA.

13. Oransl GOPMUPOBAHUS KOMAH/BI MPOEKTA U CTAANH €€ Pa3BUTHS.

14. Ponr xomanapl B mpoliecce pean3alii MpoeKTa.

Kto Ttakue ¢popmanbHbIi 1 HehOpMaTbHBIHN JHIEP U KaK OHU BIHSIOT HA MPOEKT.

RBPRowoo~NoOR~LONE

5.3. ®oH OLIEHOYHBIX CPENCTB

@OHJ OIEHOYHBIX CPENCTB NWCIUIUIMHBI '"YTpaBleHWe mpoeKTamMHu' pa3paboTaH B COOTBETCTBHHU C
JIOKAJTbHBIM HOpMaTHBHBIM akToM JloHenkoro ¢ummana PAHXul C.

5.4. IlepevyeHb BUIOB OLEHOYHBIX CPEICTB

1. YcTHBIE OTIPOCH IO N3yYaeMBbIM TeMaM (TIPOBOJUTCS HA CEMUHAPCKUX 3aHSATHSIX ).

2.IIpoBeieHIE KPYTIIBIX CTOJIOB, IUCKYCCHIA, IIOJIEMHUK, TUCITYTOB, 1¢0aTOB (IIPOBOIUTCS HA CEMUHAPCKUX 3aHSITHSX ).

3. TloaroroBka oOy4aromumucs pedepaToB(Ha CEMHHAPCKOM 3aHSITHH PACKPBIBAETCS OCHOBHBIE AaCIEKTHl TEMBI
o0beMoM He Oolee 5-7 MUHYT).

4. TloarotoBka OOYYArOIIMMUCS JTOKJIAJI0B, COOOIICHUH(3aUNTHIBAIOTCS Ha CEMUHAPCKUX 3aHATHAX 00BEMOM HeE OoJiee
3-X MHUHYT).

5. TToaroroBkao0y4aroIUMKCA KOMIBIOTEPHBIX MPe3eHTAIHH (KaK JOMOJHEHHE K JTOKIa, Ly / COOOIIEHHIO.

6. BeinosHeHne 00y4aronuMHUCs HHAUBH Y JIbHBIX 33JJaHH 110 KXKI0H N3y4aeMoi TeMe.

7. TectoBbIe 3a1aHNS (BBITIONHAIOTCS 1 OIEHUBAIOTCS TIOCTIE U3YUYCHNUS pa3/iesia Ha CEMHHAPCKUX 3aHSITHSX).

8. Hammcanve Hay4HOI CTaTHU MO TEMATHUKE YIEOHOM TUCIIATUIAHBL.

PA3JIEJ 6. CPEJCTBA AJAIITALIMM MTPENOIABAHUS JUCLUIIIUHBI K
MOTPEBHOCTSIM JHI[ C OTPAHUYEHHBIMH BO3MOKHOCTSIMHM 3JIOPOBbLS

B cinydae HeoOX0oIMMOCTH, O0YyYaIOIIMMCSl U3 YHCIIA JIUIL C OTPAaHWMYEHHBIMU BO3MOXKHOCTSIMU 310POBBS (10
3asBJIICHHIO OOYYaromIerocst) MOTYT MpeIiaratbCsi OJHM M3 CIEAYIOUIMX BapHAaHTOB BOCIPUSATHS HH(POPMAIMU C
YYETOM WX MHUBHIYIBHBIX ICUXO0()HU3NIECKHX 0COOEHHOCTEN:

1) ¢ npUMeHEeHHEM DIICKTPOHHOTO O0YYEHHS U JAUCTAHIIMOHHBIX TEXHOJIOTHIA.

2) ¢ IPUMEHEHHEM CIELUAIBHOTO 000pYIOBaHUS (TEXHUKH) U MPOTPAMMHOIO O00ECTICUCHHUSL.

B mponecce oOydyeHuss mpu HEOOXOAMMOCTH JJsl JIML C HapylIEHHsIMHU 3pPEHUS, CIyXa M OIIOPHO-
JBHUTATENILHOTO armapara MpeaoCTaBISIOTCs CISIYIOIINE YCIOBHS:

- U JIML C HapyLIeHUSMH 3pEHHSA: y4yeOHO-METOAWYECKHUEe MaTephalbl B IMe4aTHOW (opMe yBETHMYCHHBIM
mpudToM; B (GOpME BIEKTPOHHOTO MAOKyMEHTa; B Qopme ayauodaiina (mepeBol ydeOHBIX MaTepualioB B
ayauopopmar); WHAWBUAYaIbHbBIE 3a]JaHHSI U KOHCYJIGTAIIHH.

- JUIS JIMIl C HapyIICHUsIMH CIyxa: y4eOHO-METOAMYECKHE Marepuanbl B IedaTHol Qopme; B Qopme
9JIEKTPOHHOTO JOKYMEHTa; BHJEOMAaTepHalbl C CyOTHTpaMu; WHAWBUAYAJIbHbIE KOHCYJBTALIMM C IPHUBJICYCHHUEM
CYpIIOTIepEeBOIUHKA; WHIIUBUIYaJIbHbBIC 3a]JaHUsI K KOHCYJIbTAIINH.

- S JIMI C HApYUICHUSIMH OIOPHO-JBUTaTEeNHbHOTO ammaparta: y4eOHO-METOJHUYECKHEe MaTepualibl B
nedaTHOH Qopme; B (opMe DBIEKTPOHHOTO JOKyMeHTa; B ¢opme ayauodaiina;, HHIUBHAYalbHBIE 3aJaHusl M
KOHCYJIbTalllH.




PA3JEJ 7. METOAUYECKUE YKA3ZAHMUA JJI51 OBYYAIOIIIUXCS 110 YCBOEHUIO
JUCTIIAITJIMHBI

AynuTOpHBIE 3aHATUS MO AMCLUUILTUHE «YTpaBICHHE MPOEKTaMW» MPOBOIATCS B (QopMe JEKIUH M CeMUHAPCKUX
3aHATHH.

Ha nexkumoHHBIX 3aHATHSAX, COTJIACHO Y4YeOHOMY IUIaHy IUCHMIUIMHBI, OOYYalOUIMMCSl MpPEAJIaraeTcs paccMOTpPETh
OCHOBHBIE TeMbl Kypca. Jleknusa noipkHa OBITH 3amucaHa CTYIACHTOM, OJHAaKO, ¢opMa 3allMCH MOXKET OBITh Jr000i
(KOHCHEKT, cXeMaTH4HOe (UKCHPOBAHME MaTepHana, 3alycCh Y3JIO0BBIX MOMEHTOB JIEKLUH, OCHOBHBIX TE€PMHUHOB H
ompeneneHuil). Bo3MoxkHO BblmeneHue (MOTYEPKUBAHWE, BBIJICICHHE pa3HBIMH LIBETAMM) BaXKHBIX ITOHSITHH,
MOJIOKEHUH. DTO MOMOKET 00yUarOIUMCS Pa3BUTh HE TOIBKO CIYXOBYIO, HO U 3pUTEJIbHYIO MaMSTh.

He cnenyer 3amuceiBath Bce, MHOrME (aKTbl, NPUMEPHI, AETAIH, PACKPHIBAIOIIUME TEMY JIEKIHMH, MOXHO
JOTOJTHUTEJIEHO IPOCMOTPETh B YU€OHOI JIUTEpaType, PeKOMEHAYEMO MPEIo1aBaTeIeM.

[loMuMO BHHMMATENBHOTO MPOCIYLUIMBAHUS MaTepuaia, Oe3 MepeKIoYeHUs] Ha MOCTOPOHHHE [eTalH, CTYICHTY
IpelJiaraeTcs y4yacTBOBaTh B JHajore C IpernojaBaTeNeM, B XOAE KOTOPOTO MOTYT OOCYXIaTbCsi MOMEHTHI,
aKTyalbHbBIE JUId ero Oyxymedl NpakTHYeCKONW HesTeIbHOCTH; OH MOXET BBICKA3aTh CBOE€ MHEHHE II0CIIe
COTOCTABJICHHSI Pa3HBIX (PAKTOB U Pa3HOOOPA3HBIX TOYEK 3pCHHS Ha HUX.

K umcny BakHEHIIMX yMEHHH, SBIISIOUIMXCS HEOTHEMJIEMOW YacThIO YCHEUIHOTO Y4eOHOTO MpoIecca, OTHOCHTCS
yMeHue paboTaTh C Pa3INYHBIMHU JUTEPATypHBIMH HCTOYHHMKAMH, COAEPKaHME KOTOPBIX TaK WM MHAYe CBS3aHO C
M3y4aeMOU TUCLHUIIIIMHOMN.

[MoarotoBky Kk 000K TeMe Kypca PEKOMEHIYeTCsl HaYMHATh C M3YYCHHS KOHCIEKTa JeKIuid. B nekuumsx maercs
CHCTEMAaTHU3UPOBAaHHOE H3JI0KEHHE Marepuana, pa3bsiCHSIETCS CMBICT Pa3HbIX TEPMUHOB B OOLIECTBEHHO-TPYAOBBIX
MPaBOOTHOIICHUX U CO00IIaeTcst 00 M3MEHEHMSIX B MOJX0/1aX K N3YyUEHHIO TeX WM HHBIX IPOOJIEM AaHHOTO Kypca.
Metoandeckre yKazaHHs [0 OpTaHU3aIUN CaMOCTOATENILHON paboThI

CamocTrosTensHas paboTa 110 TUCUUIUIMHE OPraHU30BaHa B CICAYIOIIUX BUAAX:

- NOUCK M 0030p HAay4dHBIX  MyOJNMKAUMH M 3JICKTPOHHBIX HCTOYHUKOB WHGOPMALUH, MOATO0"TOBKA
3aKJIFOUEHUS 110 0030pYy;

- KOHCTIEKTUPOBAaHUE MEPBOMCTOYHUKOB U YUEOHOW JUTEPaTYPHI;

- aHaJIM3 CTATHCTHYECKUX M (PAKTHUECKHX MAaTepUaliOB, COCTABJICHUE BBIBOJOB Ha OCHOBE IPOBEICHHOTO
aHaIN3a;

- aHaJM3 MPOOJIEMHBIX CUTYaIlHIA;

- MOJTrOTOBKA JOKJIAZOB BBICTYIJICHUH Ha CEMUHAPCKUX 3aHATHUSX, HA KOH(EPCHLIUH;

- BBINOJIHEHUE UHIMBULYaJILHOTO 3aJaHus;

- paboTa ¢ BOIIpocaMu JIJIsl CAaMOTIPOBEPKU M TECTaMH.

PesynbTaTthl camocTOSTENbHOW PabOTHI SIBISICTCS HamucaHue pedeparoB, JOKIAZ0B, COOOUICHUH IO KOHKPETHOM
TeMaTuke y4eOHOW IUCLUUIUIMHBI U BBINOJHEHHE HMHIAMBHIAYAIbHOTO 3aJaHMsA, KOTOpPHIE KOHTPOJIHMPYIOTCS
Mperno/iaBareieM 1 YYUThIBAIOTCS TIPU TEKYILEH aTTeCTaluy CTy ICHTa.

Pedepar, acce. Pedepar momkeH cojepxarh OCHOBHbIC (DaKTUYSCKHE CBEACHHS U BBIBOJBI 0 PacCMaTPUBACMOMY
Bonpocy. TpeboBanus k odopmuenuro: mpudpt Times New Roman — 14; mexmycTpouHnsnii mHTepBan 1,5; mepBas
CTpOKa - oTcTym — 1,25; BeIpaBHUBAaHUE TEKCTA O IMPHHE.

Coneprxkanue pedepara 00ObIYHO BKIIOYAET B CEOsL:

- BBEJICHHE, B KOTOPOM OOOCHOBBIBAETCS! aKTyaJIbHOCTb BBHIOPAHHOW TEMBI,

- OCHOBHYIO 4YacTh, DPACKpBIBAIOIIYI0 TEMY uepe3 BbIACICHHE B Hel 3-4 acmekToB, KOTOpbIE HaJo
chOpMyJIUPOBATh KaK OT/AEIbHbIC MYHKTHI (TJIABBI);

- 3aKII0YEHUE, T/Ie TOABOAATCS UTOTH MPOJIETIAHHON aBTOPOM PadoTEHI,

- CIHMCOK JIUTEPATYypbl, B KOTOPOM JOJKHO OBITH HE MEHee S5 HaUMEHOBaHUIL.

IMpn Hanucanum pedepaTa HEOOXOAUMO IOJIL30BATHCS yUEOHUKAMH, CIPABOYHOW JIMTEPaTypoH, a TakKe
00s13aTENILHBIM SIBIISIETCS MCIIOJb30BaHUE KHWT, CTAaTe W3 IMEPHOJANYECKHX W3JaHWid. buOmuorpaduueckuii mowck
ClIelyeT HayaTh CO 3HAKOMCTBA C JIUTEPAaTypOH, PEKOMEHIOBAHHON K TeMe y4eOHOro Kypca, ONM3KOH K BBIOpaHHOI
TeMe KOHTPOJbHOH paboTel. OO0BeM pedepara momKeH cocTaBisaTh 5-7 crpanmil. CojepKaHHE OCHOBHOW YacTH
pedepara mpeanonaraeT OCMBICIEHHOE W JIOTHMHOE M3JIOKECHUE TJIABHBIX MOJOXEHUH W WIeH, couepamuxcs B
W3y4YeHHOH auTepatype. B TekcTe 0043aTebHbI CCHUTKM Ha TIEPBOUCTOYHUKH.

B 3axioyeHnn M3MararoTcsl BHIBOIBI, CHIEIAHHBIE CTYJEHTOM B COOTBETCTBHH C LEJISIMH M 3aJadyaMH, 3asBJICHHBIMU B
WCCIIEIOBAaHNY, a TaKXKe B Cllydyae I[[elecO00pa3HOCTH, PEKOMEHJAINH, KOTOpBhIE BBITEKAIOT M3 MpeaMeTa
WCCIIEIOBAHUS K MOTYT OBITh MCITOJIb30BAHBI B TIPAKTHKE TOCYAAPCTBEHHOTO M MYHUIIMITAILHOTO YITPABIICHUSI.

CHHUCOK UCTIONB30BAHHON JINTEPATyphl 1 HCTOYHUKOB BKIJIIOYAET B ce0sl peajbHO MCIONIb30BAaHHYIO B XOJ€ HAHCAHHS
pedepara uTepaTypy U I0JIKeH ObITh 0popMIIEHa COTIACHO TpaBUiIaM OHMOIHOrpadnIecKOro OMUCaHusl.
WnnusupyansHoe 3ananve. MHmuBunyanpHOEe 3amaHue odopmisieTcs B BUjue mpoekTa. JlomKHO —conepxarthb
OCHOBHBIE (paKTHUECKME CBEICHMS M BBIBOABI IO paccMaTpuBaeMoMy Bompocy. TpeGoBaHus K OQOPMIICHHIO: MIPUPT
Times New Roman — 14; mexxaycTpounslii nHTepBan 1,5; nepBas cTpoka - orctyn — 1,25; BeIpaBHHBaHHE TEKCTa O
LIMPUHE.

ConepxaHye MPOeKTa JOJKHO BKIIOYAET B ceOsl:




- KOHLICIIIIUIO IIPOEKTa, B KOTOPOM OOOCHOBBIBAETCSl AKTYyaJbHOCTh BBIOPAHHOIO IPOEKTA, LIENb IHPOEKTa,
IpaHHLbI IPOEKTA;

- IUTAaHUPOBAHUE IPOEKTA, B KOTOPOM IPOU3BOAUTCS IOCTPOEHHE JiepeBa LeNeil MPOeKTa, OCYIIECTBISIETCS
JNEKOMIIO3MLMST IPOEKTa, IPUBOAUTCS OIMCAHHWE PECYpPCOB IIPOEKTa, CETEBOW TIpaduK NPOEKTa, pacHpeaceHue
pecypcoB mpoekTa, nuarpamma ["anTa, OroKeT POeKTa;

- yIpaBJIeHUE PUCKAaMH IIPOEKTa, B KOTOPOM HPUBOIATCA BO3MOKHBIE PHCKM NPOEKTa U MEPONPHSITUS IO
YIPaBJICHUIO PUCKAMU IIPOEKTa;

- yIpaBlieHHsT Ka4eCTBOM IIPOEKTa, TJie MPHUBOAATCS METOABl M MEPOIPHUATHS MO YIPABICHHUIO KAa4eCTBOM
MPOEKTA.

- 3aKJII0YEHUE, TA€ TPHUBOAATCS HUTOTW IPOAETAHHOW aBTOPOM pPabOThl M OIEHKa 3((HEKTUBHOCTU
BBIOPaHHOT'O MPOCKTA;

- CIHCOK JIUTEPATYypbl, B KOTOPOM JOJDKHO OBITH HE MeHee 5 HauMEHOBaHUH.

[Ipy BbINONIHEHUN WHAWBUAYAIBHOTIO 33JaHUSI HEOOXOAMMO II0JIB30BAThCS yueOHUKaMM, CIPAaBOYHOH JINTEPATypoH, a
TaKXe O00s3aTeNbHBIM SBISIETCS HCIIOJIb30BaHWE KHUTI, CTaTell M3 NEepHOAMYECKMX H3AaHuil. bubnuorpaduueckuii
MOUCK cJIelyeT HavyaThb CO 3HAKOMCTBA C JIMTEPaTypoil, peKOMEHAOBAaHHOW K TeMe ydeOHOoro kypca. OO0beM mpoekTa
TOJDKEH COCTaBIATh 12-15 crpamum. ComepikaHue MPOEKTa IMPEATojiaraeT OCMBICIICHHOS W JIOTHYHOE H3JI0KCHUE
TJIABHBIX TIOJOXKEHHWHA W WO, COMAepXKaIlWXcs B W3yUYeHHOW nmTeparype. B Tekcre o0s3aTeNbHBI CCHUIKM Ha
NIEPBOMCTOYHHKH.

B 3akmroueHun mM3nararoTcs BbIBOABI, CACJIAHHBIC CTYJCHTOM B COOTBCTCTBUH C LCIAMU U 3aJadaMHu, 3adBJICHHBIMU B
UCCIICIOBAHNH, a TaKKe B Cllyyae LENecooOpa3sHOCTH, PEKOMEHAALUUH, KOTOpble BBHITEKAIOT M3 MpeaMeTa
HCCIIEIOBAHUS U MOTYT OBITh MCIIOJIb30BaHbI B IIPAKTHKE FOCYJAPCTBEHHOI'O M MYHHUIIMIIAIBHOTO YIIPABICHHUS.

CIHCOK HCITOJIb30BaHHOM JIUTEpPAaTypbl 1 UCTOYHHUKOB BKJIFOYACT B 06651 PCaJIbHO MCIIOJB30BAHHYIO B XOJ€ HallMCaHUsA
pedepara nuTepaTypy U T0KEeH OBITh 0popMIIEHa COTIACHO TpaBUiIaM OHOIHOTpadUIeCcKOTO OMMCAHUS.




