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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJINYECKHUIA

1.1. OEJIUA JUCHOUTIJINHDbI

JuctumnHa «YTpaBlieHHEe MPOEKTaMu», BXOJMIas B MpodecCHOHANbHBI KN 6a3zoBoit gactu OOII mo
HampaBieHnio moArotoBku 38.03.02 MeHeKMEHT TpeIHa3HaueHa Il O3HAKOMIICHUS OYIYIUX VIIPABJICHIIEB C
TEOPETHYCCKUMHU ACTICKTAMH U TPAKTUYCCKUMHU HaBBIKAMH YIIPABJICHUS TIPOCKTAMU.

AKTyallbHOCTb ~ Kypca  OOYyCJOBJICHa  HEOOXOIMMOCTHIO  O3HAKOMIIGHHS  OYOYIIMX  TOCYNapCTBEHHBIX |
MYHHUIMITAJIBHBIX CIYXKAIIUX C BEXYIIMM OIBITOM M 3()(PEeKTHBHBIMHA MpaKTHKaMH B C(epe YIpaBICHUS MPOCKTAMHU.
Kypc «YmpariieHue mnpoeKkTaMu» HampapieH Ha (OPMHUPOBAHHME IICJIOCTHOM CHUCTEMBI TOCYAapCTBEHHOTO H
MYHUIIMIIAJIHHOTO YIPaBJICHUS Yy OyIylmMx yopaBjieHIEB. B HacTosiiee Bpems HampaBICHUE MEHEIKMCHTA,
ompezenseMoe Kak «YTpaBlIeHHE MPOEKTaMW», CTall0 MPEeIMETOM BCE BO3PACTAIOIIETO CEPHhE3HOT0 HHTEpeca
3HAYUTEIHLHOIO YKCIa OPraHu3allui, B TOM YHCJIC U B chepe TOCYIapCTBEHHOTO U MYHHUIIMIIAIBHOTO YIIPABICHUS.
WzyueHne kypca «YmpaBieHUE MPOCKTaMU» OYyIET CIOCOOCTBOBATH MOBBINICHUIO MPOGECCHOHAIBHBIX KOMITETCHIIUN
OyIylmux yIpaBIICHIEB, 4YTO, B KOHEYHOM cUeTe, NpWBEACT K TOBHIMEHUIO 3()(PEeKTHBHOCTH BCEHl CHUCTEMBI
rOCYIapCTBEHHOTO U MYHUIIUIIAIILHOTO YIIPABICHHMS.

[IpodeccruonanbHass MOATOTOBKA CIEIUAIMCTOB, CIIOCOOHBIX YCIEIIHO pPEaIU30BBIBATh TEXHOJOTUU YIIPABICHHUSI
MPOEKTaMH, WCIOIb3ysd TOTEHIMANl YIIPABIEHYECKOH HayKu, TpeOyeT HalW4yusl MIUPOKOTO KOMILIEKCA 3HAHHWA U3
CaMBbIX pa3HbIX 00JIacTei HayK.

@DopMa UTOTOBOIO KOHTPOJISI — 3a4ET € OLEHKOM.

Lenb n3yueHus yaeOHOM TUCIIMILITHHEI.

[IpnoOpererrie OCHOB 3HaHW B OONACTH YIPABICHUS MPOEKTAMH, [OCTATOYHBIX [UISI CaMOCTOSTEIHHOTO
yriayOJCHHOIO OCBOCHMSI JMCHUIUIMHBIL, B TOM YHCIAC @PH pEaln3aldd KOHKPETHBIX IIPOCKTOB B 00JacTH
TOCY/IapCTBEHHOTO ¥ MYHUIIUTIAIILHOTO VITPABICHUS; ()OPMHUPOBAHUEC IMPEICTABICHUI 00 yNpaBiICHHU MPOCKTaMH, C
OHOW CTOPOHBI, KaK CHEMU(pUIECKOM BHJE YIOPABICHUECKOW JEATENBHOCTH, C JAPYrod CTOPOHBI - Kak
(hopManM30BaHHOM TIOAXOME K PEIICHHIO 3aJa4l pPealn3alny MIPOEKTOB; 3HAKOMCTBO C METOJOJIOTHEH YIpaBICHHUS
MPOSKTAaMH KaK TPHUKIATHOW OO0JIaCTH CHUCTEMHOIO aHajuu3a; (OPMHPOBAHUE TPAKTUUYECKUX HABBIKOB PEIICHUS
3aJ1a4, BO3HUKAIOIINX B ITPOIECCE YITPABICHHUSI POSKTaMH.

1.2. YYEBHBIE 3AJJAYHN JUCIIAITIJINHBI

1) B ¢opmupoBanun crnocoOHOCTH MOHHMATh CIOCOOBI W (OPMBI peaM3alliil SKOHOMUYECKUX HHTEPECOB
Y4aCTHHKOB MPOEKTa B MpoLecce €ro pa3padoTKM M pean3alld B CHUCTEME TOCYAApCTBEHHOTO PETYIMPOBAHHUS MU
BHEIITHUX SKOHOMHUYECKUX UHTEPECOB.

2) B ¢opmupoBaHuu CriocCOOHOCTH TTOHUMAaTh MECTO M POJIb KOMaHJbl MPOEKTa B MPOLECCE €ro pa3paboTKU U
peanu3anun.
3) B dbopmupoBanun crmocoOHOCTH OTPEesITh OCHOBHBIE (Da3bl M ATAIBl pa3pabdOTKA M peall3ariyl IIPOSKTa,

TCXHHUKO-OKOHOMHUYECKNE W OpraHU3AllMOHHLIC IMapaMETphl IIPOCKTA, Y4YUTHIBATH IIapaMCETPhI I/IHBCCTI/IHI/IOHHOﬁ
IMPUBJICKATCIIBHOCTHU PCTMOHA U OpTraHU3allnu, OC}’H.[CCTBJ'ISIIOI.LIGIZ IIPOCKT.

4) B ¢dopmupoBaHMK CIIOCOOHOCTH ONPEAEISTh PEATU3yeMOCTh U S3KOHOMHUYECKYIO 3((EKTUBHOCTD MPOEKTA.
5) B ¢opmupoBaHnn CcrnocoOHOCTH IOHMMATh MPOIECC OpPTaHMW3alMd W TUTAHWPOBAHUS JACSTEIHHOCTH
NPOEKTHOW KOMaH/IbI IO pa3paboTKe U peann3aliy MPOeKTa.

6) B ¢dopmupoBannu cnocoOHOCTH IUIAaHUPOBATH pabodee BpeMsl M PACHPEACISTh PECypchl, HEOOXOIUMBIE

JUISL pean3aliii IPOoeKTa.

1.3. MECTO JUCHUILUIMHbI B CTPYKTYPE OCHOBHOW OBPA3OBATEJIBHOM
ITPOT'PAMMBI

Hukn (pazmen) OITOIT BO: | b1.0

1.3.1. lucyunnuna "Ynpasnenue npoexmamu'” onupaemcs na credyrowue snemenmol OIIOIT BO:

Mertoapl TpUATUS YIIPABICHYECKUX pPELISHUN

VYnpasieHue 4eI0BEUECKUMH PecypcamMmu

HNudbopManmoHHbIe TEXHOJIOTHH B MTPO(ECCHOHATBHON NEATeIbHOCTH

Mogenu ¥ METOBI ONTHMHU3ALNN PEIIeHUN

CaMOMCHG,Z[)KMGHT

1.3.2. lucyunnuna "Ynpasnenue npoexmamu” vicmynaem onopou O cledyiouux d1eMeHmos:

BHSHeC—HHaHHpOBaHHe

MeToauka HamMcaHUs BBITYCKHON KBaTH()UKAIMOHHON paboThI

HO,Z[FOTOBK& K IIpoueaype 3alluThl U 3aliuTa BLIHYCKHOﬁ KBaﬂH(bI/IKaI_IPIOHHOﬁ pa60T1>1

IlogroToBka k cpaue u caada rocyaapCTBEHHOI'O 3K3aMC€Ha

IIpepnunnomuas mpakTUKa

1.4. PE3YJIBTATbBI OCBOEHUA JUCIUIIJIMHBI:




OIIK-4.2:

Cnocoben  npumeHamv COGOKYNHOCMb  3HAHUL, NPAKMUK, UHCIPYMEHMO8 U  Memooos,

HeoOX00UMbIX 015 NIAHUPOBAHUS IMAN08, MEPONPUAMUL, KOHMPOTbHbIX MOYeK U OCYUleCmeeHus KOHMpOJs 34
X000M HOLYYEeHUS pe3VTbMAmos, 00CMUdICEHUs NoKa3amenell U yeiu npoekma (npozpammol)

3HaTh:

Yposens 1

Ha 6a3zoBom YPOBHE 3HATb HWHCTPYMEHTbBI W METOMHI, HCO6XOI[I/IMBIC IJId  TUJIAaHUPOBAHUA OTalloB,
MepOHpHHTHﬁ, KOHTPOJIbHBIX TOYCK KW OCYIICCTBJICHHUA KOHTPOJIA 3a XOJAOM IOJYUYCHUSA PC3YyIbTAaTOB,
JOCTHKCHUA MoKa3aTejeh u LCJIN ITPOCKTA (HpOIpaMMLI)

Yposenn 2

Ha JOCTAaTOYHOM YPOBHE€ 3HATb MHCTPYMEHTBI U METO/bI, H€O6XOZ[I/IMLI€ AJI1 TUIaHUPOBaHHA 3TalloB,
MepOHpHﬂTHfI, KOHTPOJIbHBIX TOYCK W OCYHICCTBJICHHA KOHTPOJIA 3a XOJAOM IIOJYUYCHHUSA PE3YIbTAaTOB,
JOCTHUKCHUA noka3aTeaeH U Lenu IMPOCKTa (HpOI’paMMLI)

YpoBens 3

Ha BbIcOKOM ypoBHE 3HATP WHCTPYMEHTHI W METOHBI, HEOOXOIUMBIE IS TJIAHUPOBAHUS HTAIlOB,
MEpONPHATUI, KOHTPOJIbHBIX TOUYEK M OCYIIECTBICHHUS KOHTPOJS 3a XOIOM IIOJIy4E€HUS Pe3yJIbTaTOB,
JOCTI)KEHUS TIOKa3aTesel U IeNU MPoeKTa (IporpaMMBbI)

VYMeTh:

Yposens 1

Ha 0a3oBoM ypoBHE yMeTh NPHUMEHSATh COBOKYITHOCTh 3HAHHH, MPAaKTUK, MHCTPYMEHTOB U METOJIOB,
HEOOXOIUMBIX Ui TUJIAHUPOBAHUS JTAIlOB, MEPONPHUSATHH, KOHTPOJBHBIX TOYEK M OCYLICCTBICHHS
KOHTPOJIS 32 XOJIOM TOTydeHHS PE3YIIbTaTOB, TOCTHYKEHHUS TTOKa3aTesel 1 el MPOeKTa (TIpOoTpaMMBbI)

Yposens 2

Ha pocratouHOM ypoBHE yMEThb IPUMEHATh COBOKYIHOCTh 3HAHMM, NPAKTHK, HWHCTPYMEHTOB U
METOAO0B, HCO6XOZ[I/IMI)IX AJid TUJIAaHUPOBAHUA  3TAIlOB, MepOHpI/IHTI/Iﬁ, KOHTPOJIbHBIX TOYEK H
OCYIIECTBICHHUS KOHTPOJISI 332 XOJOM IONYy4eHHUs pe3ylbTaToOB, IOCTIXKEHHUS IOKazaTelled M IeNn
TpoeKTa (IIPoTrpaMMBbl)

Yposensb 3

Ha BpICOKOM YpOBHE yME€Thb NPUMEHSATh COBOKYIHOCTh 3HAHWW, NPAKTUK, WHCTPYMEHTOB M METOJIOB,
HEOOXOIUMBIX Ui IUIAHUPOBAHUS JTAIlOB, MEPONPHUSITHH, KOHTPOJBHBIX TOUYEK M OCYLICCTBICHUS
KOHTPOJIS 32 XOJIOM TIOJIy4€HUsI pe3yJIbTaTOB, TOCTIKEHHS NIOKa3aTeIe U Lely NpoeKTa (porpaMmBbl)

Bmanets:

Yposens 1

Ha 06a3oBoM ypoBHE BIaAeeT COBOKYMHOCTBIO 3HAHWH, MPAKTHK, HWHCTPYMEHTOB M METOJOB,
HEOOXOMUMBIX JUIS TUIAHUPOBAHUS OTAIOB, MEPONPHUSITHH, KOHTPOIBHBIX TOYEK M OCYIICCTBICHUS
KOHTPOJIS 32 XOJIOM TIOJIy4eHUsI pe3yJbTaTOB, TOCTIKEHHS NIOKa3aTelel U LelH MpoeKTa (porpaMmBbl)

YpoBeHns 2

Ha nocratoyHOM ypOBHE BIAJEET COBOKYIMHOCTBIO 3HAHUHM, MPAKTUK, WHCTPYMEHTOB W METOJIOB,
HEOOXOIUMBIX Ul IIJIAHUPOBAHUS JTAIlOB, MEPONPUSITHH, KOHTPOJBHBIX TOUYEK M OCYLIECTBIICHUS
KOHTPOJIS 32 XOJIOM IOTydeHHS PEe3yJIbTaTOB, JOCTH)KEHHUS NTOKa3aTesel 1 el MPOeKTa (TIporpaMMBbI)

Yposensb 3

Ha BbIcOKOM ypOBHE BIaJ€eT COBOKYIHOCTBIO 3HAHWM, NPaKTUK, HHCTPYMEHTOB U METOJIOB,
HEOOXOIUMBIX Ui TUJIAHUPOBAHUS JTAIlOB, MEPONPHUSATHH, KOHTPOJBHBIX TOYEK M OCYLICCTBICHHS

KOHTPOJIS 32 XOJIOM TOTydeHHS PEe3yIIbTaTOB, TOCTHYKEHHUS TTOKa3aTesel 1 el MPOeKTa (TIpOoTrpaMMBbI)

1.4. PE3YJIBTATbI OCBOEHUA JUCILHUIIJIUHBI:

OIIK-4.3: Cnocoben onpedensmo

Gakmopyul, guusIOWUE HA NPOEKm  (Mpocpammy), U 20MOBUMb

npeoiodceHUst N0 YNPAasieHuIo JHcenaemMblMu NPeuMyuwecmeami. U/ Ui 603MOICHLIMU NOCIEOCMBUAMU OM Peanu3ayuu
npoexma (npozpammot)

3HAaTh:

Yposens 1

Bnaz[eeT 0a30BBIMM 3HAHHSAMU B cq)epe MMPOCKTUPOBAHU 6I/I3HGC—HPOL[€CCOB CO3JaHusl U pPa3BUTHA
HOBBIX HaHpaBﬂCHI/Iﬁ JCATCIPHOCTH H opraHmauHﬁ, OCYHICCTBJIICHHUA OUAarHOCTHUKU 6H3HCC-I/I,HGI/I,
q)OpMy.]]I/II)OBKI/I €C MW HCIIOJIB30BAaHUA IIPU ITOMCKE HOBBIX PBIHOYHBIX BO3MOKHOCTEH JACATCIBHOCTH
OpraHu3anuu.

YpoBeHnn 2

Bnameer pmoctaTouHBIMH 3HaHHMAMH B cdepe NPOEKTHPOBAaHMA OH3HEC-NPOLECCOB CO3JAaHUS U
Pa3BUTUS HOBBIX HANpaBICHUN NESITEJBHOCTH M OPraHU3allMi, OCYIIECTBIEHUS AMArHOCTHKH OW3HEC-
uaed, (GOPMYAHPOBKM €€ W HCIOJNB30BAHUS TPH IOMCKE HOBBIX PHIHOYHBIX BO3MOYKHOCTEH
JeATeNbHOCTU OpraHU3aluy.

YpoBens 3

Bnaz[eeT 3HAHUSIMHU B cq)epe IIPOCKTUPOBAHUS 6I/I3HCC—HpOH€CCOB CO3JaHUA M PA3BUTUA HOBBIX
HaHpaBHeHI/Iﬁ JACATCIBbHOCTH n opraHmauHﬁ, OCYLICCTBJIICHHUA JANarHOCTHKH 6I/ISHCC-I/IZIGI/I,
q)OpMYJ'H/IpOBKI/I €C U HCIIOJIb30BaHUA IIPU TOUCKEC HOBLIX PBIHOYHBIX BO3MOKHOCTEH JACATCIBHOCTH
OpraHmu3anv Ha BBICOKOM YPOBHC.

VYMeTh:

Yposens 1

Obnanaer 0a30BBIMH yYMEHUSIMH B c(epe NMPOEKTUPOBAHHUSA OHM3HEC-TNPOLECCOB CO3MAHHMS U Pa3BUTHUS
HOBBIX HANpaBICHUH JEATENPHOCTH W OPraHW3alHid, OCYIIECTBICHUS IHATHOCTHKH OW3HEC-HJIEH,
(OpMYIHpPOBKM €€ M HCIOJIb30BaHUS NPU TOUCKE HOBBIX PHIHOYHBIX BO3MOKHOCTEH JESTEIBHOCTH
OpraHM3aLuH.

Yposenn 2

OO6nmagaer AOCTATOYHBIMA YMEHHSAMH B cdepe NPOEKTHPOBAHUS OW3HEC-TIPOIIECCOB CO3IaHHUA U
pPa3BUTHS HOBBIX HAMPABICHUH IEATEIHPHOCTH W OPTaHU3AIMKA, OCYIISCTBICHHS IHATHOCTHKH OW3HEC-




unen, QGOPMYIUPOBKA €€ ¥ WCIHOJB30BAHMWSA TIPW TIOMCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH
JIEATETHPHOCTH OPTaHU3AITIH.

Ypoennb 3 |OOnanaer ymeHusiMH B cepe NPOCKTHPOBAHUS OH3HEC-TIPOIECCOB CO3JaHMsl W Pa3BUTHsI HOBBIX

HampaBleHUH  JCSITEIBPHOCTH W  OpraHW3allyii, OCYIICCTBICHHUS JHAarHOCTHKH  OW3HEC-HJIEH,
(hopMyMHpPOBKH €€ ¥ HCIOIH30BaHWS IMPH IMOWCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH NEATENbHOCTH
OpTaHM3aIMU Ha BHICOKOM YPOBHE.

Bnanets:

YpoBenb 1 |Brnageer 6a3oBamMu HaBBIKAMH TNPOEKTHPOBAHHMS OW3HEC-TIPOLIECCOB CO3JaHUS M PAa3BUTHS HOBBIX

HampaBleHUH  JCSATEIBPHOCTH W  OpraHW3allyii, OCYIICCTBICHHUS JHAarHOCTHKH  OW3HEC-HJIEH,
(hopMyMHpPOBKH €€ ¥ HCIONH30BaHUS IMPH IMOWCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH NEATEIbHOCTH
OpTraHHU3aIUH.

ypOBeHLZ O6J'IaI[aCT AOCTAaTOYHBIMH HABBIKAMU IMPOCKTUPOBAHUA 6I/I3HCC-HpOHeCCOB CO3JaHuss M Ppa3BUTUA

HOBBIX HANpaBICHUN JEATEIFHOCTH W OPraHW3alHid, OCYIIECTBICHUS IUATHOCTHKH OW3HEC-HJIEH,
(hOpMYITUPOBKH €€ W HCIOJB30BaHUS IPH ITOMCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH JNESITEIHLHOCTH
OpraHHU3aIUH.

ypOBeHL3 O6J'Ial[aCT HaBbIKaMHU B cq)epe MMPOCKTUPOBAHUA 6I/ISHCC-HpOLICCCOB CO3JaHusd MW Pa3BUTUA HOBBIX

HaHpaBJ’ICHI/Iﬁ JACATCIBHOCTH n opraHmaum‘/'I, OCYIHICCTBJICHUSA JANarHOCTHUKHU 6I/I3HGC—I/II[€I/I,
(bOpMy.HI/IPOBKI/I €€ U HCIIOJIB30BAaHUA IIPU ITOMCKE HOBBIX PBIHOYHBIX BO3MOKHOCTEH JACATCIBHOCTH
OopraHu3alliy Ha BBICOKOM YPOBHE.

B pe3ynomame oceoenua Oucyunaunwt "Ynpaenenue npoexmamu'' oodyuarowguiica 001x4ceH:

3.1

3HATD:

CYIIHOCTP W  COJAEp)KaHWE HMHCTPYMEHTapust paboTel ¢  COIHMAIbHO-’KOHOMUYECKUMH  MPOEKTaMu
(mporpaMMamMu  pa3BHTHs), OCHOBHBIC TEHACHIMM Pa3BUTHA H MoAepHHM3auuu (pedopMHpPOBaHMSA)
MYHHULUIAJIBHOTO YIPaBIECHUS U MECTHOTO CAMOYIIPABIICHHUSI.

METOJBI CHUCTEMaTH3all W O0O0O0OIIeHHs WHQPOpPMAIMH TIO0 WCIOIB30BAHWI0 W (OPMHPOBAHHIO PECYPCOB,
3Tambl MPOEKTUPOBAHMS WHHOBAIMA M METOABl YIPABIEHUS MPOEKTOM , BUABI NMPE3EHTAUH, CTPYKTYpY
TUTaHUPOBAHUS TIPE3CHTALMH, OCHOBBI COCTABICHHS OTYETOB IO PE3yJbTaTaM BBINOJIHEHHOW pabOoThI; 3TaIlbl
MPOECKTUPOBAHUSI MHHOBALUMA U METOMBl YIPABIECHUSA MPOEKTOM , COCTAaB 3aTPAT MO peald3aluu NpOeKTa U
METOJBI CTOMMOCTHOM OIIEHKA OCHOBHBIX PECYPCOB W 3aTpaTr; METOJBl CHCTEMAaTH3allud W 0000IIeHUs
WHQPOPMAIUH M0 UCTIONIE30BAHUIO B (HOPMHUPOBAHHUIO PECYPCOB.

3Tanbl NMPOEKTUPOBAHUS HMHHOBAIIMM M METOABI YIPaBIEHUS IPOEKTOM , COCTaB 3arpaT IO pealu3aluf
MpPOEKTa M METOJbl CTOMMOCTHOM OLIEHKM OCHOBHBIX pECYpCOB M 3aTpaT; METOJbl CHCTEMaTH3allUd U
00001meHnst HHPOPMAIIMK O HCIIOIB30BaHUIO M (OPMHUPOBAHHUIO PECYPCOB, BHIBI MPE3CHTALMN, CTPYKTYPY
TUTAHAPOBAaHUS TIPE3CHTAIMi, OCHOBBI COCTaBJICHHS OTYETOB IO pe3ylbTaTaM BBIMOJHEHHOW paloTHI;
OCHOBHBIE HOPMBI TPy[a, OCHOBBI OpraHU3allMd padOT MO MPOEKTY, OCHOBHI OPraHM3alUM PaOOTHl MalbIX
KOJUIGKTUBOB ~ (KOMAaHZIBI) HCHOJHUTENCH, OCHOBBI HCTOPHM, (GHIOCOQHH, HHOCTPAHHOTO  S3BIKA,
SKOHOMUYECKOH TEOpUH, PYCCKOIO S3bIKa JIEIOBOrO OOLICHUS Ui OpraHU3allid HMHHOBAIlMOHHBIX
IIPOLIECCOB

3.2

YMeTh:

MMPUMCHATL COBPEMCHHBIC MCTOJUKHN W TCXHOJOTUU pa3p360TKI/I, peaim3aiui U OLCHKU MOJIUTHYCCKUX H
AIMHUHUCTPATUBHBIX pCHICHI/Ifl, nporpamm, IJiaHOB U IMTPOCKTOB PA3BUTHUS.

paboTath CO  CHCIMANBHOW  JIUTEpaTypodl  (QyHAAMEHTAJIBHOTO W  TPUKIAJHOTO  Xapakrepa U
HHPOPMAITHOHHBIMA HCTOYHUKAMH IO MCIOJIb30BAaHUIO U (OPMHPOBAHHIO PECYPCOB, aHATHM3MPOBATH MPOCKT
(MHHOBAIMIO) KaK OOBEKT yIpaBieHHWS, pa3padoTaTh W TPOBECTH IIPE3CHTAIMIO II0 pe3yiabTaTaMm
BBIITOJTHEHHOW Pa0OTBl M yMeTh OQOPMIISTH pPE3y/IbTaThl HCCIEAOBAHMH B BHAC CTaTe M JIOKIAJIOB;
aHAIIM3UPOBaTh MPOCKT (MHHOBAIIMIO) KaK OOBEKT YIPABICHHS, OICHHUThH 3aTPaThl 10 Peau3alliyl MPOCKTa U
CTOMMOCTh PECYpPCOB MO TMpPOEKTy; paboTaTh €O CHENUAILHOW IUTEpPaTypod (YHIAMEHTATBHOT O U
MPUKIaTHOTO XapakTepa W WHPOPMAIMOHHBIM M HWCTOYHMKAMHU [0 HCIIOJIb30BAHUIO H (OPMUPOBAHUIO
pecypcoB

aHAJIM3UPOBaTh MPOCKT (MHHOBALIMIO) KaK OOBEKT YIPABJICHHSI, OICHUThH 3aTPaThl 10 PEaTU3aIMK HPOCKTa U
CTOMMOCTh PECYpCOB MO MpPOCKTy; padoTaTh CO CHCUATBHON JHUTepaTypodl (QyHIAaMEHTANBHOTO U
MPUKIATHOTO XapakTepa W WHQOPMAIMOHHBIM M HWCTOYHMKAMHU [0 HCIIOJIb30BAHUIO H (POPMUPOBAHUIO
pecypcoB, pa3paboTaTh M TPOBECTH IPE3CHTAIMIO TI0 pe3yJabTaTaM BBIIOJIHEHHOH pabOTBl W YMETh
0oOpMIIATE Pe3yAbTAaThl UCCIEAOBAHUI B BUJC CTaTel W JIOKJIAJOB; OPTaHM30BHIBATH PA0OTY MO MPOCKTY U
HOPMHUPOBaTh TPYHA, OPTAaHU30BHIBATh PabOTy B KOJJIEKTHBE M pPadOTy MajblX KOJUIEKTUBOB (KOMAaHIIBI)
UCTIOJIHUTEJICH, HWCIIONBF30BaTh W/WIM TPUMEHSITh OCHOBBI 3HAHWW HCTOpUH, (QHI0cOPHH, WHOCTPAHHOTO
SI3bIKA, SKOHOMHUYECKON TEOPHH, PYCCKOTO S3bIKa JCIIOBOTO OOIICHMS NS OpPTraHU3allii WHHOBAIMOHHBIX
MPOIIECCOB




3.3 | Baagers:

HaBBIKAMHM TPHUMEHEHUS COBPEMEHHBIX TEXHOJOTMH B OpraHW3allil MYHUIIUIAILHOTO  YIIPABJICHUS;
MeTogamu 3 (HEKTUBHOTO YIIPaBICHNS MYHUIIATIATHHBIMI 00pa30BaHUSIMH.

METOJaMH CHUCTEMATH3aIlid W 000OMIeHNI0 WHPOPMAIIUN TI0 WCITOJIB30BAHUIO W (OPMHUPOBAHHUIO PECYPCOB,
METOJaMH aHaju3a TpoekTa (MHHOBallMM), WCKYCCTBOM MPOBEACHUS IyOJUYHOTO  BBICTYILUICHUS,
OpaTOPCKUM HMCKYCCTBOM; METOJaMH aHaIn3a MpoeKTa (MHHOBAIMW), METOJAMH ONPECIICHUS CTOMMOCTHOM
OIICHKH TPOEKTa; METOJaMH CHCTEMaTH3allud W O0000meHnI0 HWHPOpPMAUKA M0 HWCIOIB30BAaHUIO U
(hopMHPOBAHUIO PECYPCOB.

METOJaMMU aHaljiu3a IIPOCKTa (I/IHHOBaHI/II/I), METOJaMHU ONPECACICHUSA CTOMMOCTHOM OLICHKN IIPOCKTA,
METOJIaMH CHUCTEMAaTU3alluil ¥ 0000IIeHII0 HH(OPMAIIUHU 10 HCIOJIL30BAaHUIO M (DOPMUPOBAHUIO PECYPCOB ,
HCKYCCTBOM TIPOBEJIEHHUS ITyOJIMYHOTO BBICTYIUICHHS, OPAaTOPCKAM HCKYCCTBOM; CIIOCOOAMH OpTraHU3aIluu
paboOThl HCTONHUTENCH IO TMPOSKTY W HABBIKAMH HOPMHPOBaHHS TpPyAa , COBPEMEHHBIMH MOJICISMU
OpPraHW3allMu JEATCILHOCTH KOMIIAHMM M MOXET CaMOCTOSTEIbHO OpraHu30BaTh MPOLECC B OJHOM
MOJIpa3iCICHUM;, METOJUKAMU W TEXHOJOTMSMH MOTHBAIIMA TPYIOBOH JEATEIBHOCTH, PETYIMPOBAHUS
KOH(DIUKTOB ¥ TPYAOBBIX CIOPOB, HWCTOPUYCCKUMH, JKOHOMUYCCKHUMH, GHUIOCOPCKHUMU W APYTHMHU
noaxoaaMu Jjid OpraHnu3aliii MHHOBAIIMOHHBIX ITPOLECCOB

1.5. ®OPMbI KOHTPOJIsA

Texkymii KOHTPOJb YCIEBAaEMOCTH TIIO3BOJIIET OIEHUTH YPOBEHb C(OPMHUPOBAHHOCTH 3JIEMEHTOB
KOMIIETCHIMH (3HaHWH, YMEHMH W TPHOOPETEHHBIX HABBIKOB), KOMIIETCHLUHUH C TOCIEAYIOMINM OOBbeIUHEHUEM
OIICHOK W TPOBOIUTCS B (OpMe: YCTHOTO ONpoca Ha JIEKIHOHHBIX M CEMHHAPCKUX/TMPAKTUYECKUX 3aHITHIX
(bpoHTaNBHBINA, WHIWBUIYATHHBIA, KOMIUICKCHBIN), MHCHBMEHHOW IPOBEPKH (TECTOBBIC 3alaHWS, KOHTPOJIL 3HAHHM
1O pasfeny, CHTYallMOHHBIX 3aJaHUil W T.I.), OICHKA aKTUBHOCTH paboThl 0Oydalollerocst Ha 3aHSATHH, BKIIOYAs
3aJaHus 7151 CAMOCTOSITEIIbHOM PaOOTHI.

Ilpomescymounan ammecmayusn

Pe3ynpTaThl TEKyIIETO KOHTPOJIS M TPOMEXYTOYHOM aTTecTauud (OPMHUPYIOT PEUTHHTOBYIO OLCHKY
pabotel cTymeHTa. Pacmpenmenenue OaiioB Tpu  (OPMHUPOBAHMHM PEUTHHTOBON OIEHKH pabOTHl  CTYACHTA
OCYLIECTBIISIETCS B COOTBETCTBMM C JCHWCTBYIOIIMM JIOKaJbHBIM HOpPMaTWBHbIM akToM. Ilo aucuummnimze
"YrpasneHue MpoekTaMu'" BHIOM NPOMEKYTOUHOM aTTECTAllM ABISIETCA 3a4eT C OLEHKOU

PA3JIEJI 2. COAEPKAHUE JUCIIUITJIMHDbI

2.1. TPYJOEMKOCTb OCBOEHHUA JUCIUIIIMHBI

OO6mas TpyaoEMKOCTh JUCIMILTUHBL "YTpaBieHUe Npoekramu" cocTaBiiseT 4 3auérHble equHuIb], 144
4acoB.

KonmdecTBOo 9acoB, BBIAENSEMBIX Ha KOHTAaKTHYIO PabOTy C IpermojaBaTeieM W CaMOCTOSATENBHYI0 PadoTy
00yuaromerocs, onpeAensaeTcs ydeOHBIM TUTAaHOM.

2.2. COAEPKAHUE PA3JEJIOB JUCIUIIJIMHBI

HaumeHoBaHMe pa3esioB U TeM /BU/ 3aHATHS/ Cemectp | YacoB | Komneren- | JIuteparypa | Uute | Ilpumeuyanue
/ Kype M PaKT.

Pa3gen 1. Merono/10rusi IpOEeKTHOIO yNpaBJIeHUs

Tema 1.1. [IpoeKTHO-OpPUEHTUPOBAHHOE 6 4 JI1.1J12.2J13 0
ynpasnenue /JIex/ 1

2122
Tema 1.1. [IpoexTHO-OpHEHTHPOBAHHOE 6 8 JI1.1J12.2J13 0
ymnpasinenue /Cem 3an/ 1

21022
Tema 1.1. [IpoexkTHO-OpHEHTHPOBAaHHOE 6 14 JI1.1J12.2J13 0
ynpasinenue /Cp/ 1

21092




Tema 1.2. MHCTUTYIHOHATBHBIC ACTIEKTHI 2 JI1.1J12.2J13
yIpaBieHus mpoekTamu /JIex/ 1
2132
Tema 1.2. MHCTUTYIIMOHAIBHBIE ACTIEKTHI 4 JI1.1J12.2J13
ynpasieHus mpoekramu /CeM 3aH/ A
21092
Tema 1.2. UHCTUTYIIMOHATBHBIC ACTIEKTHI 12 JI1.1J12.2J13
yrpasneHus npoekramu /Cp/ A
21032
Tema 1.3. YnpapneHrne KOMMYHHKALUAMU U 4 JI1.1J12.2J13
KOMaH1aMu TipoekTa /JIex/ d
21032
Tema 1.3. YopaBneHne KOMMyHUKALUSIMU U 8 JI1.1J12.2J13
KoMaH1amu npoekrta /Cem 3an/ A
2132
Tema 1.3. Ynpapnernre KOMMYHUKALUAMA U 14 JI1.1J12.2J13
KoMaHiamu npoekra /Cp/ A
2132
Pa3nen 2. MeToabl 1 HHCTPYMEHTHI YIIPaBJICHUS
NPOeKTaMH
Tema 2.1. [InmanupoBanue npoexra /JIex/ 2 OIIK-4.3 | JI1.1J12.2J13
OIIK-4.2 1
YK-2.5 21392
VYK-2.6
YK-2.9
Tema 2.1. [ImaanpoBanue npoekra /Cem 3an/ 6 JI1.1J12.2J13
1
21032
Tema 2.1. [Tnanuposanue npoekra /Cp/ 12 JI1.1J12.2J13
1
2132
Tema 2.2. Ynpasnenue pecypcamu /Jlex/ 2 JI1.1J12.2J13
.1
21092
Tema 2.2. Ynpasnenue pecypcamu /CeM 3aH/ 4 JI1.1J12.2J13
1

01092




Tema 2.2. Ynpasnenue pecypcamu /Cp/ 12 JI1.1J12.2J13
.1
21022
Tema 2.3. MOHUTOPHHT U KOHTPOJIb 2 OIIK-4.3 | JI1.1J12.2J13
poexToB /Jlex/ OIIK-4.2 .1
YK-2.5 01092
YK-2.6
YK-2.9
Tema 2.3. MOHUTOPHHT U KOHTPOJIb 4 OIIK-4.3 | JI1.1J12.2J13
npoekToB /Cem 3aH/ YK-2.5 A
YK-2.6 21322
YK-2.9
OIIK-4.2
Tema 2.3. MOHUTOPUHT U KOHTPOJIb 12 OIIK-4.3 | JI1.1J12.2J13
npoekToB /Cp/ YK-2.5 A
YK-2.6 2122
YK-2.9
Tema 2.4. [IpoextHbie oTKIIOHECHMS /JIeK/ 2 JI1.1J12.2J13
1
2122
Tema 2.4. IIpoektHbie oTkinonenus /CemM 3an/ 2 JI1.1J12.2J13
.1
21022
Tema 2.4. [IpoextHbie oTkiaoHeHUS /Cp/ 12 OIlK-4.3 | JI1.1J12.2J13
OIIK-4.2 .1
YK-2.5 01092
YK-2.6
YK-2.9
Koncynpramus /Kouc/ 2 JI3.1 JI1.1
J2.2
21322

PA3JIEJI 3. OBPA3BOBATEJIBHBIE TEXHOJIOI'U

Bun TexHonoruu u/mnu Meroja
TpamguumoHHbIe 00pa3oBaTENbHBIE TEXHOJIOTHH TeXHOIOTHS MPOBEACHUS yIeOHOW TuCKycchH™
TexHoNOTHS WHANBUAYATU3UPOBAHHOTO OOYJICHUS
TexHonorus 0O0BACHUTENFHO-MILTIOCTPATUBHOTO OOY4EeHUS
TexHonorus 0aIbHO-PEUTHHTOBOTO KOHTPOIIS
KomMOmHMpOBaHHBIE TEXHOJIOTHH TexHOIOTHH MYITBTUMEIUHHOTO OOYJICHHUS
MuHoBarmonnsie MeToabl  J[uanoroBas JeKius
[IpoGnemHuas nekius
Y4eOHsbIii cemMrHap B (hopMe KpYyriaoro crona (OTCYTCTBHE BOIPOCHO-OTBETHON CHCTEMBI W IMPENOJaBATENb
«paBen» cTyjaeHTam)*

PA3JIEJI 4. YHEBHO-METOJUYECKOE U MATEPHAJIBHO-TEXHUYECKOE
OBECIHHEYEHMUE JUCHUIIJINHBI

4.1. PexomeHnayemasi JuTepaTrypa




2. lonoJHUTEJbHAS JIUTEPATYPa

ABTOpHI, 3arnaBue WznaTenbcTBO, TOM
JI2.1 |T. H. I'maguenxko, E. | Ynpaenerne nmpoekramu: yaeOHUK aist oOydatomuxcs o | TOY BIIO « JOHAYHUICy,
JI. Mopo3os, E. B. | ykpylTHEHHBIM IpylaM HAapaBIeHUN NOATOTOBKU 2021
[Tonomapenko, A. 38.03.00 «Oxonomuka u ynpasienue» (365 c.)
B. Casenko
JI2.2 |T'atuna, JI. 1. IIpoexTHBIN U IPOrpaMMHBII NOAXO/bI B Kazansb : Kazanckuit
TOCYIapCTBEHHOM U MYHMIIMIIAIBHOM YIIPaBJICHUU: HaI[MOHAIbHBII
yaeOHO-MeToquaeckoe mocoodue (128 c.) HUCCIIEIOBATEBCKUMN
TEXHOJIOTUIECKAN

yHuBepcureT, 2019

3. MeTonnueckue pa3padoTku

ABTODBHIL, 3arnaBue HznaTenbcTBO, TON
JI3.1 VYnpaBieHue NpPOeKTaMH: yIeOHO-METOINIECKOE IOV BIIO "JOHAYHUIC",
A. B. Casenko mocoOue I CTyAeHTOB 3-4 Kypca 00pa3oBaTeIbHOM 2018

nporpamMMbl OakaiaBpruaTa HarpapJIeHUH MOATOTOBKH
38.03.01 «OxonomMukay, 38.03.02 «MeHETKMEHT,
38.03.04 «I'ocynapcTBEHHOE U MYHULIUIIATIBHOE
yIIpaBiieHHE» 0YHOM / 3a04HOU opMm oOyueHus (187 ¢.)

4.2. llepevyeHb pecypcoB
HH(OPMAIHOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH ""UHTepHeT"

1 |HayuHas snekrporHas 6ubnuorexa KubepJ/leHnHka elibrary.ru

np | HayuHas snexrponnas 6ubimorexa https:/cyberleninka.ru

4.3. [lepeyeHb NpPOrpaMMHOro odecriedeHust

JluueHsuoHHoe ©  CBOOOAHO  pacmpocTpaHseMoe  MporpaMMHOe — o0eclieueHHe, B TOM  YHCIE
OTEYECTBEHHOTO MTPOU3BOJICTBA!
KoMmrmproTepHass TEXHMKAa C BO3MOXKHOCTBIO MOJKIIOUeHHs K cetn «MHTepHEeT» U obOecrieueHHeM JOCTyla B
JNEKTPOHHYIO HMH(OPMAMOHHO-00Pa30BATENFHYIO CpPEOyH JJIEKTPOHHO-
oubnmoreunyto cuctemy (OBC IPRbooks), a Taxke BO3ZMOXHOCTBIO HHIUBUAYAIHHOTO HEOTPAHWYCHHOTO IOCTYIIA
obyuatommxcst B ObC u 3UOC nocpencteom Wi-Fi ¢ mepcoHabHBIX MOOMIBHBIX YCTPOMCTB.
Cepep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycTaHOBJIEHA CBOOOJHO paclpoCTpaHsIeMas
onepauuonHas cucrema DEBIAN 10. MS Windows 8.1 (JIuueH3noHHas Bepcusi ONEPAalMOHHOH CHCTEMBI
MOATBEpXKICHA cepTuduKaTaMu TOMIMHHOCTH cucTeMbl Windows Ha xopmyce IIK ), MS Windows XP
(JIuensnoHHast BepcHsl ONMEPalMOHHON CHCTEMBI MOITBEPKACHA CepTU(PHKATAMH IMOJUIMHHOCTH cHUcTeMbl Windows
Ha xopmyce [IK ), MS Windows 7 (JIuneHnsnoHHas BepcHsl ONEpallMOHHONW CHCTEMBI MMOJITBEPIKICHA CepTU(UKATAMHU
nouymmHHOCTH cucteMbl Windows Ha kopmyce IIK ), MS Office 2007 Russian OLP NL AE (mmmnensun Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (nmumen3uun Microsoft Ne 47556582, Ne 49048130), MS Office
2013Russian(unienznuMicrosoftNe61536955,N062509303,Ne61787009,Ne63397364),GrubloaderforALT Linux
(munen3nsGNULGPLv3),MozillaFirefox (munen3usMPL2.0), IncScape(munen3usGPL3.0+),PhotoScape(nmunensus
GNUGPL),1CERPVII,1C3VII(6ec-maTapieo0agqHbIepeIeHUIIISIOO pa3zoBaTenbHEIX yapekneaniiotr 1Cfresh.com),

4.4. TlpodeccuonaabHble 0a3bl JAHHBIX U HHGOPMAIMOHHBIE CIPABOYHBIE CHCTEMBbI

1. DepnepanbHOE areHTCTBO o TEXHUYECKOMY PETYIIMPOBAHUIO u METPOJIOTUU
http://protect.gost.ru/document1.aspx?control=31&id=205126

2. Texnonorun ympasnenus «Cnaiaepy», YikpanHa: www.spiderproject.com.ua

3. Mockosckoe otnenenue PMI: www.pmi.ru

4. Od¢unmansheiii calit Project Management Institute: www.pmi.org

5. Poccuiickas Accoumanus Yopasnenus [Ipoextamu COBHET: www.sovnet.ru

6. Omncanne  BO3MOXKHOCTEM  mHCTpymMeHTa 1o  YII - Microsoft  Office  Project  2003:

http://www.microsoftproject.ru/articles.phtml?aid=39

4.5. MaTepuajabHO-TeXHHYECKOe o0ecrevyeHHne TUCHUILIMHBI

OcBoeHre  y4eOHOW  MUCIHMIUIMHBI  «YTpaBICHHWE  MPOEKTaMM»  MPEAINOJIaraeT  HCIOJb30BaHUE
aKaJIEMUYECKUX ayJUTOPUH, COOTBETCTBYIOUIMX JCHCTBYIOIIMM CAaHUTAapPHBIMU MPOTHUBOMOXKAPHBIM MpaBUIaM U
HOpMaM. AYAWTOPHUH, B KOTOPBIX MPOXOMST JIEKIMOHHBbIE M CEMHHApPCKWE 3aHSITUS 1O JaHHOW JUCHHUILIMHE,
OCHAIICHBl ~ HEOOXOJUMBIM  MYJAbTHMEIUIHBIM  O0OOpYIOBaHHMEM, a TaKKe  KOMIIBIOTCPHOW  TEXHHKOM,




o0ecrieunBaroIiell, B TOM 4HCIIE, BO3MOXHOCTh BbIxoAa B VHTepHeT. [y co3qaHus U JEeMOHCTPAlMM KOMIIBIOTEPHBIX
npe3eHTalui mpuMensieTcst mpuioxenue PowerPoint.
Jl14 mpoBeieHrsl TECTUPOBAHUS 110 OTAEIBHBIM TEMaM Kypca UCIOJIb3YeTCsl pa3laTOYHbIN MeUaTHbII MaTepral.

PA3JIEJI 5. ®OHJI OHEHOYHbIX CPEJACTB

5.1. KonTponbHbIe BONPOCHI M 3aaHUS

Bomnpockr miist onpoca o Teme 1:

1. Jalite cBOE OonpeneneHUE MOHATUIO «IIPOEKTY.

2. B uem 3axmouaeTcs CyIHOCTh IPOEKTA, B YEM €r0 MPU3HAKU?

3. Pacckaxxure o Kiraccuukauy IpoOeKTOB.

4. Kakoe BnusiHHE OKa3bIBAaeT OKPY)KEHHE MPOEKTa Ha €ro OCYIIECTBIICHUE?

5. Kro sBnsieTcst yuacTHukamMu npoexra’?

6. Yro u3 cebst mpeacTaBiseT NPOEKTHO — OPUEHTUPOBAHHAS KOMIAHUA?

7. Pacckaxkute 00 OCHOBHBIX OOJIACTSX YIPaBICHUS MPOEKTaMH?

8. B 4yem oTnuumns MeXIy cTpaTerue M TaKTHKON?

9. Kakue BapuaHThl cxem yrpaBieHusl poekToM Bl 3Haere?

10. Kakoit MeTon HY)KHO HCITOJIB30BATh JJISl OTIPEACIICHUS Teyei?

Bompocs! ains onpoca o Teme 2:

1. IlosicuuTe cyTh M 3aauu ynpaBieHUs MHTerpanued mpoekra. HasoBute cocTapistomnye npouecca
HHTErpaluy MPOeKTa.

2. OxapakTepu3yiTe IPYIIbl MPOLECCOB YIIPABICHUS MPOSKTAaMH M3 00JIaCTH 3HAHUH «YTpaBiIcHHUE
HAHTErpanuen.

3. Koro mMoxHO Ha3BaTh 3aMHTEPECOBAHHON CTOPOHOM (cTelkxoimepoM) mpoekra? HazoBuTe OCHOBHBIX
YIaCTHUKOB MPOEKTa ¥ 000CHYHTE MX (QYHKITHH.

4. Onumure npouecc YnpasieHUs 3aMHTEPECOBAaHHBIMHU cTOpoHaMH. OXapakTepu3yiHTe METOJbl aHaJIn3a
3aWHTEPECOBAHHBIX CTOPOH.

5. B uem 3axirogaeTcs opraHu3aunys ynpapieHHs NMPOEKTaMU IO NPUHLUIYY He3aBUCHMbIX KoMaHna? Hazosure
JOCTOMHCTBA U HEJJOCTATKU TaKOW (POPMBI YIIPaBICHHUS.

6. Yro Takoe opraHu3alMy npoektHoro tuma? [lepednciante JOCTOMHCTBA M HENOCTATKU TaKOH (OPMEI
yIPaBJICHUS.

7. [aiite onpenenenne MaTPUYHBIX OPTaHU3AIIMOHHBIX CTPYKTYpP YIpaBiieHUs mpoekrtamu. Oxapakrepusyirte

crnabble, cOanaHCUpPOBaHHbBIE U CHIIbHBIC MATPHYHBIE CTPYKTYPHL. B 4eM COCTOST ZOCTOMHCTBA M HEAOCTATKH
MaTPUYHBIX OPTaHU3ALUOHHBIX CTPYKTYp IPH YIIPABICHUH IIPOCKTaMU?

8. IToscaute HEoOXoauMBIE YCiIoBUs co3naHus IIpoektHoro oguca, ypoBHH ylpaBiieHHUs B OpraHU3allMy,
¢yHkummn (6a30BbIC M PACHIMPCHHBIE).

9. JaiiTe XxapakTepHCTHKY BHAaM NMPOEKTHHIX oucoB cormacHo ctangapta PMBoK.

10. HazoBute sTamsl craHoBIIeHHUS U pa3BUTHA [IpoekTHOTO odrica, uxX pe3yabTaTthl (3PQPEKTH).

Bompocs! ains onpoca o Teme 3:

Pacckakute 00 OCHOBHBIX YUYaCTHUKAX IMPOEKTA.

Yro u3 cedst mpeacTaBiIseT CUCTEMa YIPABICHUS MPOEKTOM?

Jaiite cBoe omnpeseeHne MOHATUIO «KOMaHIbD).

Pacckaxure 0 KOMaHIe MPOEKTA.

W3 xakux moazagad AOJDKHA COCTOSITH 3ajava (OPMHPOBAHHMS KOMaHABI IPOEKTa?
Pacckaxkute 0 cTagusx pa3BUTHS KOMAaHABI.

UYro siBisieTcs IMIaBHBIM KpUTeprueM 3(Q(eKTHBHOCTH AEATENLHOCTH KOMaH/ B MpoeKTe?
KakuMu kadecTBaMu AOJDKEH 00sanaTh Juaep?

. Pacckaxxnure o ¢popmMax BiacTy.

10. B uem 3axmouaeTcs 0COOEHHOCTH MOTHBALMM YIaCTHUKOB MPOEKTHON AEATEIHHOCTH?
Bomnpockr aiist onpoca no Teme 4:

PackpoiiTe CylIHOCTb MJIaHUPOBAHUS MPOEKTA?

KakoBa 11en1b MmIaHUpOBaHUS MIPOEKTA?

Kakum 00pa3oM oCylIecTBIsCTCS TUIAHUPOBaHUE 00beMa paboT mpoekrta’?

ITo xakuM mpHUHOMIAM pa3padaThIBacTCsl CTPYKTypa pa3OueHHs padoT U KakoBa ee elb?
KakoBa CyTb CTpyKTypH3allMU INPOEKTa?

B gem 3aximioyaercss MCKYCCTBO JIEKOMIIO3ULIMK MpOeKTa?

Packpoiite npenmMymiecTBa CeTeBbIX IpadUKOB NP IIAHUPOBAHUH MPOEKTA.

B 1em 3aKiII04al0TCsl OCHOBHBIE HEAOCTATKH CETEBBIX IpadukoB?

: Yro siBisieTCSI OCHOBHBIMHU TPOIIECCAMH YIIPABJICHUS COJIEPKAHUEM MPOCKTa?

10. Yrto mo3BOJISIET MPOAHATH3UPOBATh METOA KPHUTHUECKOTO MyTH?

Bomnpocs! ansa onpoca o teme 5:

PNAIN B =

O

WHONAW R W=




1. JlafiTe cBOE TOHATHE «pecypcaM TPOEKTa?

2. Uro mo3BoJigeT MpOaHATU3UPOBaTh METOIMKA HA3HAUYEHUS U BBHIPABHHUBAHUS PECypcoB?

3. Urto Takoe «UCXOIHBIN muan»? B ueM ero cymHocTts?

4. Jnsg gero Hy)kHa mpouenypa mianupoBaHusa? Kakwe marn oHa B ceds BKITtO9aeT?

5. Yro Takoe «noprtdens npoekto»? Uto HEoOXoauMo Uit GOpMUPOBaHHS TOPTQENs POESKTOB?
6. Kakue OpIBato 3aTpathl MO OTHOMICHHUIO K MPOEKTY HWJIM MOPT(HENIO MPOESKTOB?

7. Uro Takoe «OromkeT mpoektan? Uto oH U3 ceds mpencraBiset?

8. [Tepeuncnute GakTOpHl BAUAIONTHE Ha OIOHKETHYIO MOJIETH MPEIITPHSITHS?

9. Kakum o0Opa3zom ocCyIiecTBIsI€TCS KOHTPOJIhL MpoekTa?

10. W3 xakux 3TamnoB COCTOMT HpOLEAypa KOHTPOJS MpoeKTa?

Bomnpocsl i onpoca 1o teme 6:

1. [TosicHuTE CYIIHOCTH MOHSATHS «MOHUTOPUHT TIPOEKTa.

2. JlaiiTe XapaKkTepuUCTHKY OCHOBHBIX OCOOECHHOCTEH OOBEKTOB MOHUTOPHHIA.

3. Omnpenenure BUIIBI MOHUTOPUHTA TTPOEKTOB.

4, JlaliTe KpaTKyr0 XapaKTEpPUCTHKY BHJIOB MOHHUTOPHHTAa OTHOCHTEIHHO COIMATHHBIX CHCTEM B 3aBUCHMOCTH

OT €ro IIeNeH.

5. B uem cocToST MPUHIMITEI TPOBECHNS] MOHUTOPHUHTA ITPOSKTOB?

6. OO0BsICHUTE XapaKTepHBIE 0COOCHHOCTH (DaKTOPOB, CMEMIAONINX TEHCTBUTEIBHBIE OICHKH.
7. Ha3oBuTe OCHOBHBIE ATalbl IPOBEIECHUS MOHUTOPUHIA IIPOCKTOB.

8. [aiiTe KpaTKyl0 XapaKTepUCTUKY KOJIWYECTBEHHBIX METOJOB HCCIIECIOBaHUS.

9. OxapakTepu3ylTe KauyeCTBEHHBIE METOIbI UCCIEAOBAHUSA.

10. HazoBute 1ens 1 Ha3HAUYCHHE KOHTPOJS IPOEKTA.

11. Kak mMeHHO HEOOXOAMMO OCYIICCTBISTH BHEIPEHHE KOHTPOJIS Ha Pa3HbIX (a3ax mpoekTa?
12. Kakue TpebGoBaHUS TPETBSIBISIOTCS K CUCTEME KOHTPOJIS TPOEKTOB?

13. HazoBuTe OCHOBHBIC TIPHHIIMIIBI, KOTOPHIC MPEABIBIAIOTCS K OCTPOCHHUIO YPGHEKTUBHON CHCTEMBI
KOHTPOJISl UICIIOJTHEHUS! POEKTA.

14. [lepeuncnuTte KpUTEPUU KOHTPOJIS MMPOEKTa U HEOOXOAUMBIE I HUX JaHHBIE.

15. OxapakTepru3ynTe METOIbI KOHTPOJIS MPOCKTA.

16. [IpenocraBbTe 0030p 33124 U METOJIOB KOHTPOIISI TIPOCKTA, OPUCHTUPOBAHHBIN Ha (a3bl ero
OCYILIECTBIICHUSI.

17. Kakue mpodeccronanbHble TpeOOBaHUS MPEIBIBIAIOTCA K KOHTPOJUIEPY MpoeKTa?

18. OnuIumTe MociIe0BaTeIbHOCTh PaboT MO0 BHEAPEHUIO METOAMKH KOHTPOJIIMHIA M CO3JAaHUs

COOTBETCTBYIOIICH HHPOPMAIIMOHHON CHCTEMBI.
Bomnpocs! ansa onpoca o teme 7:

1. Kakx BrI moHHMaeTe, 4YTO TaKO€ «OTKJIOHEHHE)?

2. UTO OTHOCAT K TPaIUIIMOHHBIM OOJIACTSAM YIPABICHUS MPOCKTAMH, CBSI3aHHBIC C OTKIOHCHUSMU?
3. B uem oTnmums mMexny HEONpPeAeNIeHHOCTbIO U PUCKOM?

4. Haiite cBoe moHuMaHue TepMUHYy «PHCK».

5. Pacckaxkxute 00 yrmpaBleHUH PUCKaMH.

6. Kakue mpoueaypbl BKIIIOUAET MPOLIECC YIPABICHUS PUCKaMU MpoekTa?

7. Uro Takoe oreHka pucka? Kakme moaxonbl K onpeesieHNI0 KpUTeprsl KOJIMIECTBEHHONW OIICHKH pUCKa B
3Haere?

8. Uro mokasbpIBaeT aHaIW3 YYBCTBUTEJIBHOCTU IMpOeKTa?

9. Pacckaxure 00 nmuranmonHoM merone MonTte-Kapio.

11. B geM oTimume MOHATHS «KA4eCTBO» OT MOHATHS «TPamaItus)?

5.2. TeMbl MACbMEHHBIX padoT

Temartuka pedepatos u scce:

HcToprueckas mociaen0BaTeIbHOCTh CTAHOBIICHHS YIIPABICHUS MPOEKTaMHU.
[MonsiTre M KIaccupuUKauus OrpaHUYCHUI MPOEKTA.

OCHOBHBIE YJAaCTHUKU TPOEKTA.

YnpanAomui IpoeKTOM: 0053aHHOCTH U CJIOKHOCTH PYKOBOZCTBA.
Komannnast pabota B mpoekTe.

OCHOBHBIE IPUEMBI 1 HHCTPYMEHTAPUN IUTAHUPOBAHUS MPOEKTA.

MeTton cTpyKTypu3aluy IPOEKTa.

CereBas JuarpaMMa: THUIBI U OCHOBHBIC MMPEUMYIICCTBA MCIIOJIB30BaHUS.
IIpouenypa miaHupoOBaHUS MPOEKTA.

Marpuna pacnpenencHusi OTBETCTBEHHOCTH.

Bromxer mpoekra.

VYipasneHue pucKamu MPOEKTa.

IlonsiTve M BUIBI PUCKOB.
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14. MeHePKMEHT KauecTBa MpOoeKTa.

15. Komanna npoexra. Ee yqacTHuky.

16. Ortanbl GopMUpOBaHUST KOMaHIbI.

17. JIupepctBo. OCHOBHBIE TUIBI JTUACPOB.

18. Krto Takoit «koMaHmHBIA TuAep»? Kakumu kadecTBaMu OJDKEH 00JaaaTh KOMaHIHBIA JTuaep?
19. Bnacts. ®opmer Bnactu. Kakue cylecTBYIOT MpaBuia paclpeiesieHUs: BIaCTH U BIUSHUA?

TemaTnka qOKIaI0B:

1. OBoMIONIMS Pa3BUTHS HAyKH «YTpaBiIeHHUE MPOEKTaMM».

2. Crannaptsl Project Management, UX CXOACTBa W pa3nuvHs.

3. Crioco0bI 1 MeTOABI 000CHOBAHUS IPOEKTA.

4. Mertonbl yrpaBleHusl COAEPKAHUEM IPOEKTa.

5. MeToap! KajdeHJapHOTO IJIAHUPOBAHMS B YIPABICHUH MPOEKTAMHU.

6. CereBasi AuarpaMma: TUIIBI M OCHOBHBIE IIPEMMYIIECTBA HCIIOJIb30BAHUS
7. Crioco0s! 1 METOJTBI OIOPKETHPOBAHUSA TIPH PeaTU3aIlii MPOEKTa

8. KoHTponb BBINONHEHUS MPOEKTa U €r0 pojb MPH peaTu3alui MPOeKTa.
9. Metoapl KOHTPOJISL BBIIIOJIHEHUS MPOEKTA.

10. CueHapyuu ynpapieHHs OTKJIOHEHMSIMU B MPOEKTAX MX CYIIHOCTb M BaKHOCTb IIPU pEaM3alldU MPOEKTA.
11. OreHKa pUCKOB MPOEKTa B MpOIlecce TIaHUPOBAHMUS.

12. Mertonpl ynpaBieHUsT KaueCTBOM IIPOEKTa.

13. Orarnbl GOpMHUPOBAHHUSA KOMAHABI IPOEKTA U CTAIUU € Pa3BUTHS.

14. Ponb komaHABl B Ipoliecce peanu3aluu MpoeKTa.

Kto Takue popmansHbIil 1 HeOpMaNbHBIN TUACP U KaK OHH BIUSIOT HA MPOEKT.

5.3. ®oHA OLEHOYHBIX CPeCTB

®DoHI OICHOYHBIX CPEICTB ITUCIUIUIMHBI "YTpaBieHHE TpoekramMu" pa3paboTaH B COOTBETCTBUU C
JIOKaJIbHBIM HOpMaTUBHBIM akToM JloHerkoro ¢unuana PAHXul'C.

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPEICTB

1. YcTHBIE OnPOCHI IO U3y4aeMbIM TeMaM (IIPOBOIUTCS] HA CEMHHAPCKUX 3aHSATHSIX).

2.IIpoBenenne KPYriibIX CTONOB, TUCKYCCHIA, TIOJIEMHK, JUCITYTOB, Ae0aTOB (IIPOBOAMTCS HA CEMUHAPCKUX 3aHITHSAX).

3. IloxaroroBka oOydatomumucs pedepaToB(Ha CEMUHAPCKOM 3aHATUH PACKPHIBAETCS OCHOBHBIC AaCIEKTHI TEMEI
o0beMoM He Oosee 5-7 MUHYT).

4.IloarotoBka OOY4JaIOMIMMHCS JOKIAJ0B, COOOIIEHUI(3aUNTHIBAIOTCS HA CEMUHAPCKHUX 3aHATUSX 00BEMOM He OoJee
3-X MHHYT).

5. IToaroToBKa00y4arOIUMHCS KOMITBIOTEPHBIX MPE3eHTAIMN (KaK JOTOTHEHHE K JIOKIa Ly / COOOIICHUIO.

6. BemmonHeHrne 00yqaronmMIcs HHANBHTyATbHBIX 33JaHAN TI0 KaXI0M U3ydyaeMol TeMe.

7. TecToBble 3aaHus (BBITIOIHIIOTCA U OLIEHUBAIOTCS MTOCIIE U3ydIEHUS pas/ielia Ha CEeMUHAPCKHX 3aHATHSAX ).

8. Harmucanue HaydHOU CTAaTBbU IO TeMaTUKE Y4eOHON TUCIIUIUIAHBL.

PA3JIEJI 6. CPEJJCTBA AJAIITAIIMU TPENNIOJJABAHUA JTUCHUIIJIMHBI K
MNOTPEBHOCTAM JIML] C OTPAHUYEHHBIMHU BO3MOXHOCTSAMMU 310POBbSA

B cnydae HeoOXoauMOCTH, 00YJArOIIMMCS M3 YKCHIA JIUI] C OTPAaHHYCHHBIMU BO3MOXKHOCTSIMU 3JIOPOBBS (110
3asBJICHUIO OOYYAIOIErocs) MOTYT MPEIIarathCs OJHW W3 CICAYIONIMX BapUAHTOB BOCHPHUATHS WHPOPMAIMH C
YIETOM UX WHIUBUIYATbHBIX ICUXO(PU3NIECKUX OCOOCHHOCTEMH:

1) c npuMeHEeHUEeM IIEKTPOHHOTO OOYYCHHS M JAUCTAHIHMOHHBIX TEXHOJOTHH.

2) ¢ IpUMEHEHHEM CIEIHATLHOTO 000pyA0BaHus (TEXHUKH) M MPOrPaAMMHOT0O 0OeCIeUYeHusI.

B mponecce oOydeHuss Tpu HEOOXOJUMOCTH JUIsl JIMI[ C HAPYIICHUSMH 3pEHHS, CIIyXa M OINOPHO-
JBUTATEJILHOTO aIllapaTa MpeI0CTaBISIIOTCS CIEAYIOIIE YCIOBHUS:

- JUISL JIUI] C HApYIICHUSIMU 3PCHUS: y4eOHO-METOAMYECKUE MaTepuajbl B MedaTHOW (hopMe YBEIMYCHHBIM
mpudTom; B (GopMe DIEKTPOHHOTO [OKYMEHTa; B ¢opMme aynuodaiina (mepeBoj y4eOHBIX MaTepHalioB B
aynmuodopmar); WHIWBUIyaIbHbBIC 3aJJaHNsI M KOHCYJIbTAIIHH.

- Ui JIUI] C HApYIICHUSMHU CIyXa: Y4eOHO-METOIWYECKHEe MaTepuaibl B TedaTtHou Qopme; B dopme
DIIEKTPOHHOIO JIOKYMEHTA; BHJCOMATEPUATbI C CYOTHUTPAMH; WHAWBUIyallbHbIE KOHCYIBTAIMH C MPUBJICYCHUEM
CypAonepeBOAUYNKA, MHANBUAYAJIIBHBIC 3a1aHNU U KOHCYJIIbTAallUuH.

- UId iyl ¢ HapylmieHUSAMU OIIOPHO-ABUIAaTCIIBHOIO anrapara: y‘Ie6HO-MCTO[II/I‘IeCKI/Ie MaTtepuajibl B
rneyatHo ¢opme; B (opMe SIEKTPOHHOTO JOKYMEHTa; B ¢opMme aynuodaiina; WHIWBUAYaldbHBbIE 3alaHUS H
KOHCYJIbTaIlHH.




PA3JIEJI 7. METOJIMYECKHUE YKA3AHMUS JJISI OBYUYAIOIMXCS IO YCBOEHUIO
TUCHMUTILIMHBI

AVYIUTOpHBIE 3aHATUS TO JUCIHHIUIMHE «YTPaBICHUE MPOSKTaMH» MPOBOIATCS B (hOpME JICKIHHA W CEMHHAPCKUX
3aHATHIM.

Ha neknumoHHBIX 3aHATHAX, COTJACHO y4eOHOMY IUIaHY ITUCITUIUIMHBI, OOYJaroIUMCS TpeIIaracTcs pPacCMOTPETh
OCHOBHBIE TeMBI Kypca. Jlekums nojpkHa OBITH 3amMcaHa CTYJEHTOM, OJHAaKo, (opMa 3allMCH MOXKET OBITh 000
(KOHCITEKT, cxeMaTHYHOe (DUKCHpPOBaHWE MaTepHalia, 3aliCh Y3JOBBIX MOMEHTOB JIEKI[UH, OCHOBHBIX TEPMHHOB W
ompeneneHnii). Bo3MOXHO BwigeneHue (MOAYEPKUBAaHWE, BBIAECIEHHE pa3HBIMH I[[BETAMH) BaXKHBIX ITOHITHH,
MOJI0KEHUH. ITO TOMOKET 00YJIaIOIIMMCsl pa3BUTh HE TOJBKO CIYXOBYIO, HO U 3PUTEIBHYIO TAMSITh.

He cnenyer 3ammceiBaTh Bce, MHOTHE (DaKThl, TPHUMEPHI, [ETald, PACKPHIBAIOIIME TEMY JIEKIIMH, MOXKHO
JIOTIOJTHUTENTFHO MTPOCMOTPETH B YUeOHOH TUTEpaType, PEKOMEHAYEMO MperogaBaTeeM.

[MoMrMo BHHMATEIBHOTO MPOCIYIIUBAHUS MaTepuaia, Oe3 IMepeKIoYeHUs] Ha IOCTOPOHHHE JETalH, CTYACHTY
npeajaraeTcsl yJ4acTBOBaTh B JHMajore ¢ IpernojaBaTesieM, B XOAE KOTOPOTrO MOTYT OOCYKAAaThCsl MOMEHTBHI,
aKTyaJlbHBIE JIISI €ro Oymymed MpakTUYecKOW JesTeTbHOCTH,; OH MOXET BBICKAa3aTh CBOE MHEHHE IIOCIe
COIOCTABIICHHS Pa3HBIX (PAKTOB M Pa3HOOOPA3HBIX TOYEK 3PEHHUS HA HUX.

K uucny BaKHEHIIMX YMCHHIA, SBJISIOIIUXCS HEOTHEMJIEMON 4YacThIO YCIEIIHOTO Y4eOHOTO MpoIecca, OTHOCHTCS
yMeHHe paboTaTh C Pa3IUYHBIMH JUTEPATYPHBIMH HCTOYHHKAMH, COJAEp)KaHHWE KOTOPHIX TaK WM WHAYe CBSI3aHO C
M3y4aeMOM JUCIUTIIIUNHOM.

IToaroToBky Kk JH000OH TeMe Kypca PEKOMEHIyeTCS HAuyMHATh ¢ W3Yy4YCHUs KOHCIIEKTa JICKIMH. B nexiusx naercs
CHCTEMAaTU3UPOBAHHOE H3JIOKEHHE MaTepuana, pa3biCHSIETCS CMBICT Pa3sHbIX TEPMUHOB B OOILIECTBEHHO-TPYHOBBIX
MIPaBOOTHOIIEHIX M COOOMIaeTcsl 00 M3MEHEHHUAX B MOIX0aX K M3ydEeHHUIO TeX MM MHBIX MPOOIIeM TaHHOTO Kypca.
MeTonudeckue yKa3aHus 0 OPTaHU3aIl CaMOCTOSITETEHON paboThHI

CamocTrosiTenbHast padoTa MO AUCUUIIMHE OPTaHW30BaHa B CIEAYIOLINX BHAAX:

- MONCK W 0030p HAyYHBIX MYONUKAIMA ¥ DJIEKTPOHHBIX HWCTOYHHKOB HWH(OPMAIMH, ITOATO "TOBKA
3aKITFOYCHIS 110 0030DYy;

- KOHCIIEKTUPOBaHHUE MEPBOUCTOYHUKOB U YUeOHOU JTUTEPaTypHI;

- aHaJIM3 CTATUCTUYECKHX W (PaKTHUSCKUX MaTepHalioB, COCTABIEHHE BBHIBOJAOB Ha OCHOBE IPOBEISHHOTO
aHaIn3a;

- aHaJIU3 MPOOJIEMHBIX CUTYAIIH;

- MOJITOTOBKA JIOKJIAJIOB BBICTYIUICHUN Ha CEMUHAPCKUX 3aHATUAX, HA KOH(EpeHIHH;

- BBITIOJTHEHNE WHIUBUAYaJIbHOTO 33/IaHUS;

- pabota ¢ BOIpocaMu Jjisi CAaMOIIPOBEPKH U TECTAMHU.

Pesynbratel camocTosITeNnbHONW Pa0OTHI SIBISCTCS HamucaHue pedeparoB, AOKIAJO0B, COOOIIEHHH IO KOHKPETHOM
TeMaTHKe y4eOHOW JUCHMIUIMHBI W BBINIOJHEHWE WHAWBUAYAJTBHOTO 33/aHusl, KOTOPBIE KOHTPOIMPYIOTCS
MIPETIo/IaBaTeNIeM M YIUTHIBAIOTCS MTPH TEKYIIEH aTTeCTalliy CTyACHTA.

Pedepar, acce. Pedepar momken conepxaTh OCHOBHbIC (DAKTUYECKHE CBEJACHUS M BBIBOJABI 10 PAacCMaTPUBACMOMY
Borpocy. TpeOoBanust k odopmieHuro: mpudt Times New Roman — 14; mexaycTpousblii nHTepBan 1,5; mepsas
CTpOKa - oTcTyl — 1,25; BBIpaBHUBAaHUE TEKCTA 110 MIMPUHE.

Conepxanue pehepara 00ObIYHO BKJIFOYAET B ceOS:

- BBE/ICHUE, B KOTOPOM OOOCHOBBIBAETCSl aKTYyalIbHOCTh BHIOPAaHHOW TEMBI;

- OCHOBHYIO YacTh, PACKpHIBAIOIIYID TEeMy 4depe3 BblJeleHHe B Hel 3-4 acmekToB, KOTOpBIE HAJo
c(hopMynUpOBaThH KaK OTAEIbHBIE IYHKTHI (TJ1aBHI);

- 3aKIIIOYCHHE, TJIC MOABOJSTCS UTOTH MPOJICITAHHON aBTOPOM PadOoThI;

- CITUCOK JIUTEPATyphl, B KOTOPOM JOJDKHO OBITH HE MEHee 5 HanMEHOBaHWH.

Ilpu wnHanmcanmm pedepaTa HEOOXOAMMO TIOJIB30BATHCS YICOHWMKAMH, CIPABOYHON JIHTEPATYpoOd, a Takke
00s13aTeTIbHBIM SIBIISICTCS. MCIIOJIb30BAaHME KHHI, CTaTeld W3 MEepHOAWYEeCKUX H3aaHuid. bubmuorpaduyeckuii momck
ClIe[yeT HayaTh CO 3HAKOMCTBA C JIUTEPaTypod, PEKOMEHIOBAaHHOH K TeMe y4eOHOro Kypca, ONM3KOH K BBIOpaHHOI
TeMe KOHTpOJbHOU paboTel. OO0beM pedepara TOMMKEH COCTaBIATH S5-7 crpanmi. Cojep’kaHHe OCHOBHOM YacTH
pedepara mpeamnonaraeT OCMBICIEHHOE W JIOTHYHOE HM3JIOKCHUE TJIABHBIX IMOJIOXKECHUH W HIEH, comepamuxcs B
U3ydeHHOH nuTepaType. B TekcTe 00s3aTeIbHbI CCHUIKH Ha IEPBOMCTOYHUKH.

B 3axirodeHnu mznaratoTcsi BBIBOIBI, CACIAHHBIE CTYJICHTOM B COOTBETCTBHH C LEISIMH M 33a/1adaMH, 3asBICHHBIMU B
WCCIIEZIOBAaHUHM, a TakkKe B Cclydae IIeJlecO00pa3HOCTH, pPEKOMEHAAINM, KOTOphle BBITEKAIOT W3 TIpeAMETa
HCCJICAOBAHUA U MOTYT OBITh UCHOIL30BaHEI B IMMPAKTUKE TOCYAAPCTBEHHOTO U MYHUIIMIIAJIbBHOT'O YIIPaBJICHUS.

CIHCOK WCTIONB30BaHHON JIUTEPATypPhl ¥ UCTOYHUKOB BKIIIOYAET B ce0sl peajbHO MCIONB30BAaHHYIO B XOJ€ HAIMCAHUS
pedepaTa TuTEpaTYpy U JOIKEH OBITh 0OhOPMIICHA COTIIACHO TIPaBMIaM OHOIHOTPadUIECKOTO OMTUCAHUS.
WnpnBunyaneHoe 3amanue. MHouBHOyadbHOE 3amaHue odopmisieTcss B BuAe npoekra. J(oIKHO cojepikaTh
OCHOBHBIC (paKTHUECKHE CBEICHMS M BBIBOABI MO paccMaTpuBaeMoOMy Bompocy. TpeGoBaHHS K ohOpPMIICHHIO: MIPUPT
Times New Roman — 14; mexnayctpounsiii uaTEpBan 1,5; mepBas ctpoka - orctym — 1,25; BEIpaBHUBaHHE TEKCTa II0
LIMPUHE.

ConepxaHye MPoeKTa JOJKHO BKIIIOYAET B ceOsl:




- KOHIICTIIIHIO TMPOEKTa, B KOTOPOM OOOCHOBBIBAETCS AKTYalIbHOCTh BBIOPAHHOTO MPOEKTa, el TPOEKTa,
TPaHUIIBI TIPOCKTA;

- TUTAHUPOBAaHUE MPOEKTa, B KOTOPOM MPOU3BOJUTCS IIOCTPOCHUE JepeBa IeJeil MPOCKTa, OCYIICCTBISCTCS
JICKOMTIO3UIHSI MPOEKTa, MPHBOJUTCS OINHMCAHUE PECYPCOB TIPOEKTA, CETEBOW TpaduK TPOEKTa, pachpeseicHue
pecypcoB mpoekTa, quarpamma ['aHTa, OI0KeT IPOeKTa;

- VIIPABJICHUE PUCKAMHU IMPOEKTa, B KOTOPOM MPUBOAATCSA BO3MOXHBIC PUCKU MPOCKTa U MEPOIPUSATUS II0
YIOPABJICHUIO PUCKAMU MPOEKTA;

- VOpaBJIEHUSI Ka4eCTBOM TIPOEKTA, TJie MPHBOAATCS METOJbl W MEPONPHATHS MO YIPABICHUIO Ka4eCTBOM
MPOCKTA.

- 3aKIIIOYEHNE, TJE€ TPUBOJATCS WTOTH TIPOJICIAHHON aBTOpOM pabOThl M OleHKa JPQPEKTHBHOCTH
BBEIOPAHHOTO IMPOCKTA;

- CITUCOK JIMTEPATyphl, B KOTOPOM JOJDKHO OBITh HE MEHEE 5 HaMMEHOBaHUH.

[Ipu BBITONHEHNY WHAWBUAYAIBLHOTO 3aJaHUS HEOOXOJHMMO TOJb30BAThCS YUCOHHKAMHU, CIPAaBOYHOW JINTEPATYpOW, a
TAKKe O0S3aTENLHBIM SIBJISICTCS WCIOJIb30BAHUE KHUT, CTaTeil W3 MEPUOTUYECKUX H3JaHui. bubnuorpadudeckuii
TIOWCK CJIeJlyeT HauaTh CO 3HAKOMCTBA C JIUTEPATYpOW, PEKOMEHJOBAaHHOH K TeMe ydeOHoro kypca. O0beM MmpoekTa
JIOJDKEH cocTaBiaTh 12-15 crpanun. CoaepkaHue MPOEKTa MPEANOiaraeT OCMBICIEHHOE W JIOTUYHOE H3JI0XKCHUE
TJIABHBIX TIOJOXEHHWW W HWJCH, COJEpXKallMXCsi B HW3YyYeHHOUW smTeparype. B TekcTe o00s3aTenbHBI CCBUIKM Ha
MEPBOUCTOYHUKH.

B 3akirodueHnn W3IararoTCsl BBIBOJBI, CACIAHHBIC CTYJICHTOM B COOTBETCTBUH C LEISAMH M 3a/ladyaMH, 3asBICHHBIMU B
UCCIICJIOBAaHUHU, a TaKKe B Cclydae IIeJIeCOO0pa3HOCTH, PEKOMEHIAIMU, KOTOpPhIE BBITEKAIOT W3 TIpEAMETa
HCCIIEIOBAHUS U MOTYT OBITh HCIIONB30BaHbI B MPAKTHKE TOCYAAPCTBEHHOTO U MYHHUIIUIALHOTO YIPABICHUS.

CIHHCOK HMCIOJIB30BaHHOW JTUTEPATyphl M UCTOYHUKOB BKIIIOYACT B Ce0s peajbHO MCIOJIB30BAHHYIO B XOJ€ HAIMCAHUS
pedepara muTepaTypy U JOKEH OBITh O(OPMIICHA COTJIACHO TPaBUIaM OHOIHOTrpaduuecKoro OmucaHusl.






