[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOANMUCHI0
WUHbopmaumsa o Bnagenbue:

®K1O: KoctposeL, Jlapuca bopucosHa

[lomkHOCTb: AnpexTop

[arta nognucanus: 18.05.2026 09:40:36

YHUKanbHbIA MPOrpaMMHbIA KIKOY:
6882606104c36dbde41c4ab93a65382136a292d6

[Ipunoxenue 4

K 00pa30BaTENbHON MporpaMmMe

PABOYASA ITPOT'PAMMA JUCHUITJINHBI

b1.0.02.11 YnpasieHue NpoeKTaMM U NpOrpaMMaMu

(I/IHJICKC, HaAaMMCHOBAHUEC JUCHUIIIIMHBI B COOTBETCTBUU C y‘I€6HBIM HJ'IaHOM)

38.04.04 T'ocynapcTBEHHOE M MYHUIIUIIAIBHOE YIIPABICHHUE

(kK0/1, HAUMEHOBAHHE HAMPABICHUS MMOATOTOBKH/CIIEIIHATEHOCTH )

PervonanpHOe ynpaBieHHe U MECTHOE CaMOYIIPaBJICHHUE
(HanMeHoOBaHUE 00Pa30BaTEILHON MPOrPaMMBbI)

OYHO-320YHasI
(popma oOyueHust)

I'onnabopa 2026

I'opon Jonenk



ABTOp(bI)-cocTaBurtesb(u) PITI:

Moposzos E.JL, kano. zoc.ynp., ooyenm, 3a6edyouuti Kageopsvl UHHOBAYUOHHOZO MEHEeONCMEHMA
U ynpasienus npoekmamu

3aBenyrommii kadeapoii:

Mopo3soe E.JI., kano. coc.ynp., 0oyernm, 3a6edyioujutl Kagheopsbl UHHOBAYUOHHO2O MEHEONCMEHMA U
VAPAsieHUst NPOeKmamu

PaGouas mporpamma IOUCLMIUIMHBI « Ynpaenenue npoexmamu u npozcpammamuy OA0OpeHa Ha
3acelaHUn  Kaelpbl UHHOBAYUOHHO20 MeEHeONCMeHma U ynpaeienus npoekmamu Daxyibmema
eocyoapcmeentoul cyxcovl u ynpaenenus [Joneyxozo gunuanra PAHXulC.

[Ipotokon Ne 9 ot «ot 16 mapta 2026 r.



COIEPXAHHUE

1. HepequL INIAaHUPYEMBIX PE3YyJIbTaTOB O6y‘IeHI/I$I 10 JUCHUIIIIMHE, COOTHECCHHBIX C IIJIAHUPYEMBIMU

pe3yabTaTaMU OCBOCHUS 00PA30BATEIIBHOM TIPOTPAMMBI .......ceuviesteesireenteesureaseessseaseessesasessseessesssnesnsesssnens 4
2. OOBEM ¥ MECTO TUCIUTIIUHBI B CTPYKTYPE 00pa30BATCIBHOM TPOTPAMMBL. ...eceuvvveivriesireessireesssneesseesnnns 6
3. ConepKaHUE U CTPYKTYPA JIACHIHIIIITAHBL. ... uvvreeessssreeessstseeessnssseeesassssessanssssessasssssssssssssesssnssseessanssseesssnnes 7
4. Tunbl OLIECHOYHBIX MaTEPHAJIOB, MOKA3ATEIIN U KPUTECPUU OUECHUBAHUST ...vvvvveerivreeeesinrreessnnnneesssnneeenns 11

5. CDOpMBI aTTECTAallMU, TUIIOBBIC OCHOYHBIC MAaTCpUallbl JJIA TEKYIIETO KOHTPOJIA YCIIEBAEMOCTH
o6yqa}om1/1xc;1, KPUTCPUHU U IHKAJIbI OUCHUBAHUA I10 KOHTPOJIBHBIM TOUKAM ....c.civiiiiiiiiieiiiniinsssenasas e 14

6. @opMbI IPOMEKYTOUHOM aTTECTALIMM, KPUTEPUU U IIKaJIa OLIEHUBAHUS, TUIIOBBIE OLIEHOYHbIE

MATEPUAIIBI TIO JIVICIIHATIITHIHE ... tvveeesastteeessssteaeessstssessssssseessassteeeesastsseessssseeeaansbeeeeeanbeeeeeasbbeeeeasbneeesnnsnneeenas 30
7. Metonnyeckre MaTepralibl 10 OCBOCHUIO JUCHUIIITUHBL (MOILYIISL) .vvevveenreeseriareesnnesreesnneeneesnnessneennnens 40
8. YueOHas muTeparypa u pecypchl HHPOPMAIIMOHHO- TEJICKOMMYHHUKAITMOHHON ceTr HTEPHET ........... 47

9. MarepuanbHO-TeXHUYECKas 0a3a, H(OOPMAIITMOHHBIE TEXHOJIOTUH, IPOTPAMMHOE 00ECIICUeHHE U
UH(POPMALMOHHBIC CIIPABOTHBIE CHCTEMBI ......vvvistiesteasresseesseassesseesseessesseesbeassessseabeebesssesbeenbeanneaseennesnnenneas 48



1. IlepeyeHb NJAHMPYeMBIX pe3yJdbTATOB O0y4YeHHSI MO JUCHUILIAHE, COOTHECEHHBIX C
IUVIAHUPYEMBbIMH Pe3yJIbTATAMH 0CBOEHHS 00pPa30BaTe/ILHOI NMPOrpaMMbl

Huctumuuna 51.0.02.11 Ynpasnenue npoexmamu u npoepammamu odecrednBaeT GopMUpoBaHUe
y 00yYarONIUXCs CISAYIONINX KOMIIETCHITUH

Kon
Kon |HammeHoBaHM|WHAMKATOPA Haumvenopanue
OTD/TD u P HHIHKATOPAa .
KOMIIe- e JAOCTHKEHUSI O0pa3oBaTe/ILHBII Pe3yJIbTAT
pexBusutsl IIC JOCTHKEHUSI
TeHL UM | KOMIIETeHIMH | KOMIIeTeH U .
i KOMITeTeHIH I
CrnocobeH VK-2.3. 3-1 3HaeT MeTOHONOTUIO0 YyIpaBIEHU]
onpeeNsTh MPOCKTAaMH W IPOrpaMMaMH, BKIJIIOYAs 3Tallbl
pent [Ipenmnaraer p porp ’
Kpyr 3agad B 0COBkL PKU3HEHHOTO ITMKJIA, KPUTEPUH BEIOOpa CIIOCOO0B
pamMKax CLLICHIS peIICHUS 3aJad W TPUHOUOB  (HOPMUPOBAHUS
MTOCTaBJICHHON P [PE3YIBTAaTOB MPOCKTA.
ITOCTABIICHHBIX
LeNn u
3amad,
BBEIOMPATH (bopMyHpyeT
ONTUMAaJIEHBIE O)KE}IZCMII:I}é
YK-2  |cmocobsr  ux|[YK-2.3 C3VILTATEL VK-2.3. V-1 Ymeer npemiaratb 000CHOBAHHBIE
[pelIeHus, I;ue};mBaeT ’ CIIOCOOBI penieHus MIPOEKTHBIX 3a/1ad,
UCXOMIS u3 a3pabaTbIBaTh CTPYKT OXKHTACMBIX
N MpenIoKEeHHbIE pasp PYKIYPY A
MEeNCTBYIONTUX SADHAHTEL [Pe3yabTaToB (MPOAYKTOB) MPOEKTAa W MPOBOIUTH
[IPaBOBBIX P OIICHKY BapHMaHTOB HAa COOTBETCTBHE LIESIM M|
TOYKA  3PEHUS
HOPM, OTPaHUYCHUSIM.
COOTBETCTBHS
MMCIOIIINXCS
LICJTA TIPOCKTa
pecypcoB u
OrpaHUYEHUN
BripabareiBaeT |YK-2.5. 3-1 3Haer MeTOmbl TeHEpaIMy TUIIOTE3 B
THITOTE3Y MIPOSKTHOM YTIPABICHUH, TPUHIMITEI Pa3paboTKH|
[peIICHHS B IEAXTACIIOPTa TPOEKTa, BKIIFOYAs YUYET PECYPCHBIX H
[peamu3anun HOpMaTHBHBIX OTPaHUYCHHUH.
COIMaIbHO-
Criocoben OPHUEHTUPOBAHHO
oTnpesIeNsTh TO TpoeKTa B
Kpyr 3agad B YCIIOBUSIX
[paMKax [PECYPCHBIX,
[TOCTaBJICHHOM HOPMATUBHBIX U
LeNn u PTHYECKUX
BEIOMPATH OTpaHUYCHUH,
ONTUMAaJIEHBIE [pETYISIPHOTO
YK-2.5. V-1 VYmeer ¢dopmynupoBars rumores
VK-2  |cocoObl nx|YK-2.5 MpOBENEHUS (bopmymup Y
pEIICHUsT  JUIT  COIUAIbHO-OPUCHTUPOBAHHOTO
[peLICHNUS, peIIEKCHBHBIX
. [mpoekrta, pa3pabarbiBaTh TACIOPT  IPOEKTA,
MCXOIS u3 MEPOIPUSATHIA
. OTIpeIeNATh HE0OXOIUMBbIE KOMIICTCHIHH
MEHCTBYIOTUX TSt pa3BUTHS
YIACTHUKOB M OPTaHHU30BBIBATh pPe(ICKCHBHBIE
[TPaBOBBIX TpaKIaHCTBEHHO
MEpOTIPUSTHSL.
HOPM, CTH il
MMEIOTITUXCS npodeccruoHamn3
[pecypcoB u Ma  YYaCTHHKOB|
OTpaHUYCHUI MPOCKTa,
pa3pabarbiBacT
MACIIOPT MPOCKTA|
C Y4ETOM
KOMITETEHLUI
ero Y4acTHHUKOB
IlenenanpaBineHH
0 HCTIONB3YET]
Y YK-2.6. 3-1 3nHaer UpHHIOWIBI HWHTETPAINH
aKaJIeMIIeCKIe o
YK-2 VK-2.6 TeOPETUIECKUX 3HAHWH B MIPOEKTHYIO
SHAHUS U yMEHUS
e TeTFHOCTb.

1T O CTHXKCHU S

Liesielt mpoekTa




VK-2.6. V-1 VYmeerT mnpuUMEHITh IOIy4YEHHBIE]
aKa/leMUYeCKHe 3HAHUA B nporecce
[UIAHUPOBAHUSI, peaTU3alui U KOHTPOJIS TPOEKTOB,
oOecreunBas IOCTH)KEHHE TTOCTABICHHBIX LIEJICH.

OIIK-2

Crocoben
[pa3pabarbiBaTh
u
[pCaM30BHIBATE
[yIIpaBJICHIECK
We  PCILICHHS,
MEpbI
peryupyromer
0 BO3IICHCTBH,
B TOM YHCIIE
KOHTPOJIbHO-
HaI30PHBIC
ynxm,
rOCyIapCTBECHH
bIC H
MYHHITAIATBH
bIe IPOrPAMMB]
Ha OCHOBE
AHaIU3a
COLMaIBLHO-
DKOHOMHWYCCKU

OIIK-2.3

X IPOIIECCOB

OIIK-2.3. 3-1 3HaeT MeTONOJOTHIO pa3paboTKy|

[UIAHOB ~ pealu3allii  TOCYAapCTBEHHBIX U
MYHHUIUTIAJIBHBIX porpamM, TIPUHLIUTIBI
MIPOECKTHOTO YIIPABJICHHS, BKIIF0Uast (HOPMUPOBAHIE
CTPYKTYpbl ~ MEPONPHATHA H  PECypCHOTO

Pa3pabarbiBaeT |0OecIIeUCHHS.

TUTAHbI u

COCTaBIISIET

(bMHAHCOBYIO |

OFOIKCTHY IO

OTYETHOCTh  II0

UTOraM OIIK-2.3. V-1 Vmeer pa3pabareiBaTh MPOCKTH]

peanu3aiu [UIAaHOB peanu3aiiu rOCYAapCTBEHHBIX

rOCY[apCTBEHHBI |(MyHUIIMNANBHBIX)  OporpamMM,  (OpMHPOBATH

X UCTPYKTYpy  TIPOTPaMMHBIX  MEPONPHATHH ¢

MYHHUINIAIBHBIX [CIO0JIb30BAHHEM MIPOEKTHBIX TIO/IXO/IOB,

MporpamMmm OTIPEAEIIATh KOHTPOJIBHBIE TOUKH U PE3YIIbTaTHI.




2. O0beM 1 MeCcTO TUCUMILVIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM MPOrpaMMbl

OO6muii 00beM qucturinHel: 4,00 3.€., 144 ak. yac., U3 HUX:

Jlexumu: 16 ak. yJac;

[TpakTnyeckue: 16 ak. yac;

Koncynbranuu nepes 5K3aMeHoM: 2 aK. 4ac;

KonTtakTHas paboTa Ha aTTeCTalUIO B IEPUO/]] IPOMEXYTOUHOM aTTecTaluu (3K3aMeH): 9 ak. yac;

Htoro ayn.: 43 ak. gac;

KonrakrHas pabota: 43 ax. yac;

Cam. pabora: 83 ak. yac;

CamocrosiTenpHas paboTa Ha IOJrOTOBKY K 9K3aMeHy: 18 ak. ac.

JucuuruinHa peaiusyercs B COOTBETCTBUH ¢ Y4eOHBIM IUIaHOM Ha 5-M cemecTpe 3-ro Kypca.

[TpenmrecTByromme qUCHUATUTHHBL: «OO0miA MeHeKMEHT», «Cuctemoiorus», «[IporaozupoBanue u
TUTAHUPOBAHKE», « IKOHOMUYECKAsI TEOPHUSD).

[Tocnenyromme mucuuruuHbL: «[IpeIuIoMHas MpaKTHKaY.



3. Conepxxanue ¥ CTPYKTYpa AUCHUIIMHBI
3.1. Crpykrypa muctmmnabl (Ouno-3aounas ghopma obyuens)

O0beM IMCUMIUIMHEIL, aK.yac.
KoHTakTHas paboTa 00yJaroImuxcs ¢ MpernoaaBaTesieM o BUIaM
y4eOHbIX 3aHATUI Popma TexyIero
[Tepuoa mpomexyTouHOM C KOHTPOJIA
Ne 11/m1 [epron TeopeTmaeckoro o0ydeHus arTectarmu (ceccus) AMOCTOATCIIbHAA YCHeBaeMOCTI/I,u
) Bceero pabora IIPOMEIKYTOUHOM
3ansaTus 3aHATHA aTTecTaIHH
JEKIMOHHO | cemuHapckoro | KCP
. P KD Kartk Konrpo
TO THIIA THIA b
1 EE CPxp | CPok | CP
Paznen 1. OcHOBHI ynpaBieHHUs IPOEKTaMH
Tema 1.1 BBejieH1e B ynpaBieHUE NPOCKTaMH 12 2 0 0 0 0 0 0 0 10 TecrupoBatne
o T
Tema 1.2 JKu3HEHHBI UK IPOEKTa U ero (hasbl 13 2 0 2 0 0 0 0 0 0 9 Kech HPOBAHHE
elic-3a1anue
Tema 1.3 OpraHu3aioHHbIE CTPYKTYPBI 13 2 0 2 0 0 0 0 0 0 9 TecvmpOBaHHe
YOpaBJIeHHUs IPOCSKTaMHU Keiic-3ananue
Paznen 2. [Iponeccs! ynpaBieHHsT TPOCKTaMHI
Tema 2.1 zggzllzgaeﬁne CONCPRATHEM H CPOKaMH 13 2 0 2 0 0 0 0 0 0 9 Pewenne 3anay
Tema 2.2 37;[(1)) :::;lee CTOMMOCTLIO 1 HAHCAMH 13 2 0 2 0 0 0 0 0 0 9 Pewenne 3anayu
Tema 2.3 VYnpasieHue Ka4ecTBOM, pUCKAMH U 13 5 0 5 0 0 0 0 0 0 0 Te cruposarite
KOMMYHUKAIUSIMU TIPOEKTA Keiic-3ananne
Pazznen 3. Ynpasnenue nporpaMMaMu, HOpTQEIIMH 1 IPOSKTAMH B FOCYAapPCTBEHHOM CEKTOpe
VYnpasieHue nporpaMMaMu | TecrupoBanue
Tema 3.1 13 2 0 2 0 0 0 0 0 0 9 o
mopTdesIMI TPOSKTOB Keiic-3ananue
TectupoBanue
Tema 3.2 VYnpasienue MPOEKTaMH1 B OpraHax 13 2 0 > 0 0 0 0 0 0 9 o “THPOBAHH
TOCY/IapCTBEHHOH BIIACTH elic-3a1anme
Pemenue 3ana
Tema 3.3 OreHka 3(pPEKTUBHOCTH POCKTOB U 12 0 ) 0 0 0 0 0 0 10 LICHHE 38129
IIporpamMm
ITpoMeKyTOYHAS aTTECTAIUS 29 2 0 0 9 18 0 OK3ameH
HToro: 144 16 16 2 9 18 83

Hcnonvsyemvie cokpawenus: JI — NeKnun - 3aHATHS, TpeIyCMaTPHBAIONINE MIPEHMYIIECTBEHHYIO Iepefady y4eOHOH MH(OopMannuy o0ydaromuMcs IeNarorHdecKiMU paOOTHUKAMH OpTaHU3aliH H
(vm) nUmamy, MpUBJIEKaeMBIMH OpTaHHM3aIMel K peann3anuy 00pa3oBaTeNBHEIX MPOrpaMM Ha WHBIX ycioBusx). BJI — suneo mexnun. JIP — maGoparopusre pabotsl. 13 — npaktuueckue 3aHATHSA (32
HCKIIIOYeHUEM JabopaTopHbIX pador). UK — maanBuayansasle koHCynpTanun. KCP — koHTponb camocTosiTensHOM paboTel KD — koHcymbramum nepexn sk3ameHoM. KaTTak — KoHTakTHas pabora Ha
aTTECTallUIO B IIEPHOJI SK3aMEHAI[OHHBIX ceccrid. KOHTpOIb - KoHTakTHast paboTa Ha aTTECTAIMIO B IEPHOJ K3aMEHAIMOHHBIX CECCHUI MU 3a04HOM opMbl 00ydennss CPxp — camocrosTenbHas pabota
Ha MOATOTOBKY KypCOBOH paboTsl/ KypcoBoro npoekra. CP3k — camocrosTenbHas paboTa Ha OArOTOBKY K 3k3ameHy.CP — camocrosTenbHas paboTa B ceMeCTpe Ha HOATOTOBKY K YUSOHBIM 3aHATHSM.




3.2. ConeprkaHue AUCUUTUIUHBI

Paznen 1. OcHoBbl ynpaienusi npoekramu (YK-2.3, VK-2.5, YK-2.6)

Tema 1.1. BBenenue B ynpasienne )npoektamu (YK-2.3; VK-2.6)

[Tonstue mnpoexTa, mporpammbl, HopTdens mnpoekToB. [Ipu3Haku mpoekTa (BPEeMEHHOCTb,
YHHUKAQJIbHOCT, IOCIIEIOBaTebHAas pa3paboTKa, HeomnpenenéHHocTs). OTiudMe TNpoeKTa OT
onepanroHHOM nesrenbHocTH. OcHOBHBIC ompeneneHus U tepmunonorus (PMBoK, PRINCE2, ISO
21500). UcTtopus pa3Butus npoekTHoro ynpasieHus (I'antt, meron kputuueckoro nytu, PERT). Posb
MIPOEKTHOT'O YIIPaBJICHUS B TOCYJapCTBEHHOM cekTope. HanmonaneHbie mpoekTsl Poccuu: cTpykTypa,
IIPUMEPBI, MEXAHU3MBI YIIPABJICHHUS.

B pesynbTare u3yueHUs TEMbl CTYACHT 3HA€T METOAOJOTHIO YIPABICHUS IPOEKTaAMU H
nporpammamu (YK-2.3. 3-1) u ymeer npeiarath 000CHOBaHHBIE CIIOCOOBI PEIICHUSI TPOSKTHBIX 3a7a4
(VK-2.3. V-1); 3HaeT NpUHIUITBEI MHTETPAIIMH TEOPETUUECKUX 3HAHUU B MMPOCKTHYIO AesTebHOCTD (YK-
2.6. 3-1) nu ymeeT NpUMEHATh aKaJEMUYECKHE 3HAHMSI B MPOILECCE IUIAHWPOBAHUS, pealu3alud U
koHTpoist mpoekToB (YK-2.6. V-1).

Tema 1.2. JKuzneHHblii HuKJI npoekrta u ero ¢gasnl (YK-2.3; VK-2.5)

OmnpezneneHue S>KU3HEHHOIO IMKJIA MpoekTa. Mojenn JKM3HEHHOIo IMKJA: KacKaJaHas
(BomomasiHas), UTepaTUBHAs, cripaibHas, ruokas (Agile). Xapakrepuctuka ¢a3: nHUIHANUs (YCTaB
IIPOEeKTa, Ha3Ha4YeHUue pykKoBoauTens), miaaHupoBanue (WBS, pacnucanue, Orker), peanuzanus
(BBITIOJTHEHHE PA0OT), MOHUTOPUHT W KOHTPOJb (COOp NaHHBIX, aHAJIN3 OTKJIOHEHHH), 3aBEpIICHHE
(mpuémka, 3akpbeiTHe KOHTPaKTOB). [IpoexTHbIN oduic (PMO) u ero poss.

B pesynbrare uzydyeHus Te€Mbl CTYJIEHT 3HAET 3Tallbl )KU3HEHHOI'O IIUKJIa U KpUTEPUU BbIOOpa
crnioco6oB pemenust 3ana4 (YK-2.3. 3-1) u ymeeT popMynupoBaTh THIIOTE3Y PEIIEHUS AJIs COLUAIbHO-
OPHEHTHPOBAHHOI'O MPOEKTa, pa3pabaTriBaTh macnopt mpoekra (YK-2.5. V-1).

Tema 1.3. Opranu3auuoHHble CTPYKTYPbI ynipaBienus npoekramu (YK-2.3 ; YK-2.5)

OyHKIMOHATBHAS, MaTpuuHas (ciabasi, cOanaHCUpOBaHHAs, CHIIbHAS), TPOCKTHASI CTPYKTYPHI.
[IpeumymiectBa U HemocTtaTku Kaxaoi. Kpurepunm BbeIOOpa CTpPYKTyphl UIsi TOCYJapCTBEHHBIX
MPOEKTOB. PO M OTBETCTBEHHOCTh: CIIOHCODP (3aKa3UuK), pyKOBOJUTEINb NIPOEKTA, KOMaH/1a MPOEKTa,
Kypatop. [IpoexTHbIi oduc: moaepKuBaroInii, KOHTPOJIUPYIOIINH, TUPEKTUBHBIMN.

B pesynbrare nsyueHus: TEMbl CTYJEHT YMEET IpejiaraT 000CHOBAHHBIE CIIOCOOBI pEIICHHUS
npoekTHbIX 3a/1a4 (YK-2.3. V-1); 3HaeT MeTobI TeHepalluy TUIIOTEe3 U IPUHLIUIIBI pa3pabOTKU MMacnopTa
MIPOEKTa C YYETOM pEeCcypCHBIX W HOpMaTuBHbIX orpannuyeHuit (YK-2.5. 3-1) u ymeer ompenenstsb
HE0OXOIMMbIE KOMITETCHIINU y4acTHUKOB mpoekTa (YK-2.5. V-1).

Pa3neax 2. Ilponeccol ynpasienus npoektamu (YK-2.3, YK-2.6, OIIK-2.3)

Tema 2.1. YnpasJjieHue coaep:kanueM u cpokamu npoekra (YK-2.3 ; OIIK-2.3)

Hepapxuueckass crpykrypa pabdor (WBS): npunmunsr noctpoenus, mnpasuia 100%,
nexommno3unus. Pazpabotka ycraBa u Texundeckoro 3aganusi. CereBblie rpaguku. MeToy KpUTHYECKOTO
nytu (CPM): omnpenenenue paHHUX U MO3IHUX CPOKOB, pe3epBoB. uarpamma 'anTa. BeipaBHuBaHuE
pecypcoB. Mertoasl cxarusi pacnucanus: Fast tracking, Crashing. VYmpaBnenwe wu3MeHEHUSIMU
coJiepkaHus (scope creep).

B pesynbrare u3yueHUs TEMbl CTYAECHT 3HA€T METOAOJOTHIO YIPABIEHUS MPOEKTaAMU H
nporpammamu (YK-2.3. 3-1) u ymeer pa3pabareiBaTh CTPYKTYpY OKUIaeMbIX pe3ynbTatoB (YK-2.3. V-
1); 3HaeT NMPUHIMIBI TPOEKTHOTO YNpaBieHUs JUisl GopMupoBaHus CTpyKTypbl Meporpustuil (OIIK-
2.3. 3-1) u ymeer pa3zpabaTbiBaTh MPOEKTHI IUIAHOB peau3alliy rocyapcTBeHHbIX nporpamm (OIIK-
2.3.V-1).

Tema 2.2. Ynpasienue croumoctobio n punancamu npoekra (YK-2.6; OIIK-2.3)

OneHka CTOMMOCTH: METOJbl AHAJIOTUIl, NapaMeTpuyeckas, «CHHM3Yy-BBepX». Buasl cmer
(mpsiMble, KOCBEHHBIC 3aTpaThl). MeTo/ibl OIOKETUPOBAHUS: OT AOCTHTHYTOrO, OT Hyis (Zero-based
budgeting). Kontpons wucnonHenus Oromkera. Meton ocBoeHHoro o0wéma (Earned Value
Management): miaHoBbiii 00béM (PV), ocBoeHubiii 00béM (EV), daktuueckas croumocts (AC).
Nunekcer asddextuBroctn  3arpat (CPI) um  Bemonaenuss cpokoB (SPI). Ilporno3mpoBanue



okonuarenbHol ctonmoctu (EAC, ETC).

B pesynbrare nzydeHus TeMbl CTyI€HT yMEET IPUMEHSTH MOJIYUYEHHbIE aKaJeMUUECKUE 3HAHUS
B IIpollecCe IJIAaHUPOBAHUS, peaInU3allid W KOHTPOJIA MPOEKTOB, oOOecreunBas JOCTHUKCHHE
nocraBneHHbIX 1enei (YK-2.6. VY-1); 3Haer Meromonoruio pa3pabOTKH IUJIAHOB peaH3aIliu
rOCyJapCTBEHHBIX IpPOrpaMM M NPHHIMIBE MpoekTHoro ympasienus (OIIK-2.3. 3-1) u ymeer
pa3pabaThIBaTh MPOCKTHI INIAHOB PeaM3alMy TocyapcTBeHHbIX mporpamm (OITK-2.3. V-1).

Tema 2.3. YnpasiieHne Ka4ecTBOM, PHCKAMH U KOMMYHUKausiMu npoekrta (YK-2.3; VK-
2.5; OIIK-2.3)

[InanupoBaHue KauecTBa, KOHTPOJIb KauecTBa, yiyumeHue kadectBa (PDCA, Six Sigma).
Wnentudukanust pucKoB: MeTOAbl Mo3roBoro mrypma, Jenspu, SWOT-ananu3. KauecTBeHHBIH
aHaJn3 (MaTpHila BEpPOSTHOCTU U Bo3neicTBus). KonnyecTBeHHbI aHanu3 (MoaenupoBanue MoHte-
Kapno, ananu3 uyBctBuTeNbHOCTH). [I1annpoBanue pearnpoBanus (yKJIOHEHHE, IEpeada, CHUKEHHE,
npuHsaTre). MoHuTOpUHT puckoB. [nan koMmyHuKanuit. ¢ dekTuBHbIE KOMMYHUKAIIUU B TPOEKTHO
koMaHze, B ToM uucie ¢ guuamu ¢ OB3 (c yuérom YK-9). Monens llenHona-Yusepa, Gapbepsl
KOMMYHHKAIUH.

B pesynbTare nsyueHus: TeMbl CTYJEHT yMeEeT IpejiaraTb 000OCHOBAHHBIE CIIOCOOBI pElIeHUs
MPOEKTHBIX 3aJ1a4, MPOBOJIUTH OLIEHKY BApUAHTOB HA COOTBETCTBUE IesIM U orpannyeHusm (YK-2.3.
V¥-1); ymeeT opraHu3oBbIBaTh pe(eKCUBHbIE MEPOTIPUATHUS JUIsl pa3BUTUS ydacTHUKOB npoekra (YK-
2.5. ¥-1); 3HaeT METOI0JIOTHIO pa3pabOTKH MJIAHOB pealln3aluy TocyaapcTBeHHbIx nporpamm (OINK-
2.3.3-1).

Pa3znesn 3. Ynpasiienue nporpaMmMmamu, noprgensiMi ¥ NPOeKTAMH B roCy/I1apCTBEHHOM
cexrope (YK-2.5, YK-2.6, OIIK-2.3)

Tema 3.1. YnpasJjieHue nporpammamu u noptdenssvmu npoexron (YK-2.5 ; OIIK-2.3)

OTnuyne nporpaMMsl OT IPOEKTa. YTpaBieHUe Beirogamu nporpamMmsl (Benefits Management).
[ToprdenpHoe ympaBieHue: dhopmupoBanue mopTdens, NpUuopuTH3anus (METOAbl: CKPUHHUHTOBBHIE
MO/IeJIH, B3BEILICHHbIE KPUTEPHH ), OaJTaHCUPOBKA peCypcoB, MOHUTOPUHT noptdens. Oduc ynpasienus
nporpamMMmamu/noprdenem. CBsi3b O CTpaTETMYECKUM TUIAHUPOBAHUEM.

B pesynpTare M3ydeHHs TEMbI CTYIEHT 3HA€T METOJbl T€HEpalMM THUIIOTE3 M IPUHLUIIBI
pa3pabotku nacnopta npoekta (YK-2.5. 3-1) u ymeer paspabarbiBaTh HacnopT NMpPOEKTa ¢ y4ETOM
komnereHIMi ydacTHUKOB (YK-2.5. V-1); ymeer pa3pabarbiBaTh NPOEKTHl IJIAHOB pealu3aluu
rOCY/IapCTBEHHBIX IPOTPaMM H OINPECISTh KOHTPOJIbHBIE TOUKH U pe3ynbTatsl (OITK-2.3. V-1).

Tema 3.2. YnpaBiieHHe NPOeKTAMH B Opranax rocyaapcrsennoii Biaactu (YK-2.6; OIIK-2.3)

HopmartuBHo-nipaBoBas 0aza npoekTHo aedrenbHocTy B PO: [locranoBnenue IlpaBurenscTa
P® or 31.10.2018 Ne 1288 «OO0 opranuzanuu NpoeKTHOH aedrenbHocTd B IlpaButenscte PDy,
METOJIMYECKHE  peKOMeHJanmuu  MunskoHOMpa3BuTHs. Cuctema  ympaBlIeHHS — NPOEKTHOM
nesTenpHOCTh0 B opraHax Biactu (IICY — mpoektHas crpykrtypa ymnpasienus, IIMCY — nmopran
MPOEKTHON JesTenbHoCTH). [IpoekTHhIe MOAXOIbI B peaTu3allid TOCYJapCTBEHHBIX MPOTrpamM.
HanmonaneHble nmpoekTsl — 12 HanpaBieHuit (nemorpadusi, 31paBooXpaHeHne, 00pa3oBaHUe, KUIbE U
ropoJIcKas cpejia, 3KOJIOoTus U J1p.). Posib mpoeKkTHBIX 0pHCOB HA pErMOHATBLHOM YPOBHE.

B pesynbrare m3ydeHHs TeMbl CTYyJE€HT yMEET LEJICHANPABICHHO MPUMEHSTH I10Jy4YEHHBIE
aKaJeMUYeCKHe 3HAHUS B MPOIECCE UIAHUPOBAHUS, peaau3aliy 1 KOHTpoJst mpoektos (YK-2.6. V-1);
3HAaeT METOJIOJIOTHIO pPa3pabOTKH IUIAHOB pPealM3alllid TOCYJApCTBEHHBIX HPOTpaMM W HPUHIUIIBI
npoektHoro ympasienuss (OIIK-2.3. 3-1) u ymeer dopMHupoBaTh CTPYKTYpYy HPOTPaMMHBIX
MEPOTIPHUATHIA C HCITOJIb30BaHHEM MPOEKTHBIX Noax010B (OIMTK-2.3. V-1).

Tema 3.3. Ouenka 3¢ ¢exTuBHOCTH MPoeKkTOB U Nporpamm (YK-2.3; OITK-2.3)

Kpurepun 3¢GQGeKTUBHOCTH: pe3yNbTaTUBHOCTh (JIOCTMXKEHUE IIeiei), 3KOHOMHUYHOCTb
(onTUMaNIbHOE MCTIOL30BAHUE PECYPCOB), COTUATbHAS 3P HEKTHBHOCTH (BIUSHNE HA KAY€CTBO JKU3HH).
Meroasl onienku: ananu3 3arpat-Beiroq (CBA), Muorokpurepuansias ouenka (MAUT, AHP). Ouenxka
BIIMSIHHS IPOEKTOB Ha IOCTHKEHUE 11esield ycroiunBoro pazsutus (ESG: skonornueckue, conraibHbIe,
ynpaBieHdeckre acrnekTbl). [loctnpoekTHblil ananmu3 (post-project review). TunuyHble OMMOKU |
HU3BJICYEHHBIE YPOKH.



B pe3synbrare uzyueHust TeMbl CTYAEHT yMeeT NpeajsaraTb 00OCHOBAHHBIE CIIOCOOBI PELICHUS
NPOCKTHBIX 33J[a4 U OLICHUBATh BAPHAHTHI C TOUYKH 3PSHUS COOTBETCTBHS 1enu npoekra (YK-2.3. V-1);
yMeeT pa3pabaTbiBaTh IPOEKTHl IIJIAHOB peaU3allMd TOCYAAPCTBEHHBIX IMPOrpaMM U COCTaBIIAThH
(MHAHCOBYIO U OIOKETHYIO OTYETHOCTD 110 MToraM peanusammu nporpamm (OITK-2.3. V-1).



4. TUnbl OLIEHOYHBIX MaTepHuajJaoB, MOKA3aTECJIU U KPUTCPHUHA OLCHUBAHUA

4.1. OueHoOYHbIE MaTepUalbl 1O JAUCIUILUIMHE BXOISAT B COCTaB OICHOYHBIX MAaTEPHAJIOB IO
oOpa3zoBarenpHO mnporpamMMe. COBOKYIMTHOCTh OIIGHOYHBIX MAaTepUaloB IO BCEM TUCITUILUIMHAM
(MomystM) 00pazoBaTesIbHON MPOrpaMMbl cOCTaBIIsIeT GOH OIleHOUHBIX cpencTB (nanee — POC). DOC
UCIIOJIb3YETCS MPHU MPOBEACHUU TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH U MPOMEKYTOYHOU aTTeCTalUU
00yYaroIuxcs C IENbI0 ONCHUBAHUS JIOCTHKCHUS OOYYAIOMMMHCS TUIAHHUPYEMBIX Pe3yJIbTaToB
o0ydeHusl.

4.2. ®OC pa3paboTaH KaKk KOMIUICKC MPOBEPOYHBIX 33JaHUN Pa3IMYHOTO THIA M YPOBHS
CJIO)KHOCTH, BKJTFOYAET KPUTSPUU U MIKAIBI OIICHUBAHUS, & TAKKE

«KITFOYM» TPaBWIBHBIX 0TBeTOB. @DOC GopMupyeTCsl KaK OTIENBHBINA JTOKYMEHT U XPAHUTCS B
ANEeKTpOHHOM Buje, noctyn kK @OC npenocTaBieH OrpaHHYCeHHOMY KPYTY JIUII.

4.3. Insi caMOoCTOATENbHOM paboThl 00YYaAIONIMXCS MPH MOJATOTOBKE K TEKYIIEMY KOHTPOJIIO
YCIIEBACMOCTH M TPOMEKYTOYHOW aTTeCTallMd B PabOYMX mporpaMmax IJUCIHIUIMH pPa3MEIICHBI
TUIIOBBIC IPOBEPOYHBIC 3aJaHMsl, KOTOPbIC MOXXHO YCIOBHO pa3[eliuTh HA 3aJaHus 3aKPBITOTO,
KOMOMHHPOBAHHOTO U OTKPHITOTO THIIOB.

3amaHus 3aKpBITOTO THUIA — 3TO TECTOBBIC 3alaHus, B KOTOPBIX KaXIbId BOIPOC
COIPOBOXIAETCS TOTOBBIMH BapHaHTaMH OTBETOB, M3 KOTOPBIX HEOOXOIUMO BBIOPATH OIWH WA
HECKOJIbKO TPaBWJIBHBIX. 3aJaHus KOMOMHHUPOBAHHOTO THIA — ATO TECTOBBIC 3aJlaHMsI, B KOTOPBIX
KQKIBI BOIIPOC COITPOBOXK/IAETCSI TOTOBBIMU BapUaHTAMK OTBETOB, U3 KOTOPBIX HEOOXOIMMO BBIOPATH
OJIMH WJIM HECKOJIbKO TPaBWJIBHBIX U OOOCHOBaTh CBOWM BBIOOpP. 3aJaHUs OTKPHITOrO THUIA — 3TO
3aJlaHusl, B KOTOPBIX HA KaXKIbI BOTIPOC JOJHKCH OBITh MPE/IOKEH Pa3BEPHYTHIH 000CHOBAHHBIN OTBET.

B 3aBucuMoOcTHM OT THIa 3aJaHUs PEKOMEHJIOBAHBI OMpECIICHHAs IOCIEI0BATEILHOCTD
BBITIOJTHEHUS M CHCTEMA OICHUBAHUS BBHIMIOJTHCHUS 33/JAHUH.



4.4, Tunsl SaﬂaHHﬁ, CHCHApPHH BBIIIOJHCHHUSA, KPUTCPUH OLICHUBAHWA

THUIT 3AJAHUSA MHCTPYKUUMA CUEHAPHWH BBIITOJIHEHU A KPUTEPUHN OLIEHMBAHUSA
3anmanue 3akpsiToro Tuna c [Ipounraiite teker, |1 BruMaTtenpHO pOYNTATh TEKCT 33IaHUS U TIOHATH, YTO B KA4eCTBE OTBETa (OTBET CUUTAETCS BEPHBIM, €CITH
BEIOOPOM OJTHOTO BEIOEpUTE 0’KHJAeTCA TOIBKO OJIWH M3 TPENIOKEHHBIX BAPUAHTOB. MMPaBIIJIBHO YKa3aHa IuQpa mim

MPaBUJIBHOT'O OTBETA U3
HCECKOJIbKUX BaAPUAHTOB
MPEIIOKCHHBIX

HpaBI/IJ'II)HHﬁ OTBECT

2. BHumartenbHO IpOYHUTATh MPEJI0KEHHBIE BAPUAHT-THI OTBETA.
3. BriOpathk 0MH BEpHBI OTBET.
4. 3amucathb TONbKO HOMEp (Wi OyKBY) BRIODAaHHOTO BapUaHTa OTBETA

(Hanpumep, 3 wiu B).

OyKBa

3agaHue 3aKphITOrO THUIIY
Ha YCTaHOBJICHHE
COOTBCTCTBUA

[IpounTaiiTe TEKCT U
'YCTAaHOBHTE
COOTBETCTBHE

1. BHIMaTeIpHO NPOYHUTATH TEKCT 331aHHS M IOHSTH, YTO B KAUECTBE OTBETA
OYKHJAIOTCSI TIAPhI HJIEMEHTOB.

2. BHumarenbHO pounTaTh 00a CIHCKa: CITUCOK 1 — BOMPOCHI, yTBEPKACHUS,
(aKThI, MOHATHSA | T.[1.;

CITUCOK 2 — YTBEPKIEHHS, CBOWCTBA OOBEKTOB H T.I.

3. ComnocTaBUTh IIEMEHTHI cITUcKa 1 ¢ 3JieMeHTaMu crucka 2, chopMHPOBaThH
Mapbl DJIEMEHTOB.

4. 3amucath monapHo OYKBBI U HUQPHI (B 3aBUCIMOCTH OT 33/1aHUS) BADHAHTOB
oTBeTa (Hampumep, Al wmu b4).

OTBET CUMTACTCS BEPHBIM, €CITH
MpPaBUILHO yKa3aHbI UPPHI WK
OYKBBI

3agaHue 3aKphITOrO TUIA C
BBHIOOPOM HECKOJIBKUX
MPaBHJIBHBIX OTBETOB U3
HECKOJBKHX BAPHAHTOB
MPE/I0KEHHBIX

[IpouunraiiTe TEKCT,
BBIOEpUTE
MpaBHJIbHBIE OTBETHI

1. BaumarensHO IpOYHTaTh TEKCT 3aJaHUs U IIOHATH, YTO B KAYE€CTBE OTBETA
O0KNJACTCA HECKOJIBKO IMPAaBUJIBHBIX OTBETOB U3 NMPEAJIOKCHHBIX BAPUAHTOB.

2. BHuMaTenbHO IpounTaTh NPEANIoKEHHBIE BAPUAHT-ThI OTBETA.
3. BbI0OpaTs HECKOIBKO MPABUIIBHBIX OTBETOB.
4. 3amucath TONBKO HOMepa (Ml OYKBBI) BRIOpaHHOTO BapHaHTa OTBETa

(manpumep, 1 -4 umu A T).

OTBET CUUTAETCS BEPHBIM, €CIIH
MPaBUJIBHO YCTAHOBIJICHBI BCE
COOTBETCTBUSI (TTO3UIIUH U3
0JTHOT'O CTOJIOLA BEPHO
COTIOCTABJIEHBI C TIO3ULIUAMHU

IPyTOTO)

3amaHue 3aKphITOro

THIIA Ha
YCTaHOBJICHUE
IIOCJICIOBATCIIBPHOCT
u

[IpounTaiiTe TEKCT U
YCTaHOBUTE
MIOCJIEA0BATEIIBHOCT
b

1.  BHHMaTEIBHO MPOYHUTATH TEKCT 3aIAHMUSI M TIOHATh, YTO B KAUECTBE
OTBETa 0’KUAAETCS MOCIEI0BATEILHOCTD JIEMEHTOB.

2.  BHUMATEIBbHO POYMTATH NPEIIOKEHHBIE BAPUAHTBI OTBETA.

3. TlocTpouTh BEpHYIO MOCIIEIOBATENLHOCTD U3 TPEIOKEHHBIX
3JIEMEHTOB.

4, 3anmcathb OYKBBI/TIMQPHI (B 3aBUCIMOCTH OT 3aJ[aHUs) BAPUAHTOB
OTBETa B HYXKHOM T0ocie0BaTenbHOCTH (Hanpumep, bBA nm 135).

OTBeT cunTaeTCs BEPHBIM,
€CIIM IPaBHJIBHO yKa3aHa BCS
M0CJIeIOBATENLHOCTD U




3ananue
KOMOWHHUPOBAHHOTO
THUTIA C BEIOOPOM
OJIHOTO MPABUIIEHOTO
OTBETA U3
MPE/NIOKCHHBIX
000CHOBaHUEM BBIOOPA

IIpouuraiite
TEKCT, BBIOCPHTE
MIPaBUIbHBINA
OTBET U
3aIUIINTE
apryMEHTBI,
000CHOBBIBAOIIH
e BBEIOOp OTBeTa

1. BaumarensHO MMPpOYUTATDh TCKCT 3aJaHH U ITOHATH, UYTO B KAYECTBC
OTBETA OKUAACTCA TOJIBKO OAWH U3 NPECAJTOKCHHBIX BApPUAHTOB.

OTBET CUNUTACTCS BEPHBIM,
€CITU MPAaBUIHHO YKa3aHa
udpa nin OykBa u
MIPHUBEJICHBI KOPPEKTHHIE
apryMEHTHI, UCTIOJIb3yEeMBbIC
TIpH BEIOOpE OTBETA

3amaHue OTKPHITOTO
THIIa C
pa3BepHYTEIM
OTBETOM

IIpounTaiite
TEKCT U 3allMIINTE
Pa3BEpHYTHIN
000CHOBaHHBIH
OTBET

2. BHumartenbHO MPOYHTATh MPEJIOKEHHBIE BApUAHTHI OTBETA.
3. BriOpats oguH BepHBIi OTBET.
4, 3ammcats TONBEKO HOMEp (M OyKBY) BEIODAaHHOTO BapuaHTa
OTBeTA.
5. 3amucatb apryMeHThl, 000CHOBBIBAIOIIME BBIOOP OTBETa (Hampumep, 4
TEKCT 00OCHOBaHUS).
1. BHuMaTenpHO MPOYNTATH TEKCT 3a/IaHKS U ITOHATH CYTh BOIPOCA.
2. [Ipomymath TOTHKY ¥ TOJTHOTY OTBETA.

3. 3ammcaTb OTBET, UCIIOIB3YsI YETKUEC KOMITAKTHBIE (POPMYIHPOBKH.
4. B cmydae pacueTHOM 3a/1aur, 3aIUCATH PEIICHUE U OTBET

OTBeT cunTaeTcs: BEpHBIM:
1. OrcyrcrBue
(haKTUUECKUX OMIMOOK.
2. PackpsiTre oObema
WCIIOJIb3YEMBIX MOHITUI
(nmoxHOTA OTBETA).
3. ObGOCHOBaHHOCTH
OTBeTa (HaJu4re
apryMeHTOB).
4.  Jlormueckas
M0CJIEeJOBATENFHOCTD
M3J1araeMoro Marepuaa.




4.5.

OOmiass mKama OIEHUBAHUS pPE3yJIbTaTOB TEKYIIEr0 KOHTPOJS YCHEBAEMOCTHU

IPOMEXYTOYHOM aTTecTanuu o0yuaromuxcs ¢ npumenenueM bPC Jloneuxoro ¢uimmana PAHXul'C.

ECTS
Jst
Hroromas bunapnas Tpaau- Jast

Tpaauunonnas cucrema .
0a/IbHAS OLleHKA cucreMa HMOHHO | OMHAPHOI
i cuc- CHCTEMBI

TeMbI
90-100 OTan4HO A P/ Passed
80-89 3auTeHo B P/ Passed
75-79 Xopomo C P/ Passed
70-74 N B P/ Passed
60-69 JTIOBJIETBOPUTEILHO E P/ Passed

0-59 HeynoBaeTBOpUTENBHO He 3aureno F F/Failed

CooTtHoureHrue 0auIoB 3a TeKyumﬁ KOHTPOJIb yCIICBACMOCTU U IMPOMECKYTOUHYIO aTTCCTAUIO, a
TAKKC IMOBTOPHYIO ITPOMEKKYTOUHYIO aTTCCTALULIO:

MakcumanbHas cymma | MakcumanbHas cymma MakcumanbHas MakcumanbHas
0aJJIoB 3a TEKYIIHA 0as10B 3a HUTOroBas OajIbHas cyMMa 0aJjioB 3a
KOHTPOJIb MIPOMEKYTOUHYIO OIlCHKA MIOBTOPHYO
yCIeBaeMOCTH aTTECTaINIO MIPOMEKYTOUHYIO
aTTECTaIHIO
100 6amioB 100 6amioB 100 Gamnos 100 Gamnos

5. (I)OpMLI arTTeCcTalu, THUIIOBBIC OHNCHOYHLIC MarTepHuajJbl Jisd TEKYIIECr0 KOHTPOJIA
YcnmeBaeMoOCTH oﬁyqammnxca, KPUTEPUHA U IIKAJbI OHCHUBAHUSA 110 KOHTPOJbHbLIM TOYKaM

5.1. TunoBsle OLIEHOYHbIE MAaTepHAJIBI JJIs1 TEKYIIET0 KOHTPOJISI yCIIEBAEMOCTH 00y4JaroIuxcs (BHE
KOHTPOJIbHBIX TOUEK): B XoJe peanuzanuu quciuuminiel 51.0.01.02.07 «Opranus3anioHHOE NOBEIECHUE)
UCTOJB3YIOTCS ClIeAyIoMe (OPMbI TEKYLIETO KOHTPOJIS yCIIEBAEMOCTH OO0ydaromuxcs (B TOM YHUCIIE,
3aaHus K KOHTPOJIbHBIM TO‘IK&M)Z TECTOBBIC 3a/laHUA, KeﬁC-SaﬂaHHH; pPEIICHUC 3aaa4.

5.2. TumoBkle OIEHOYHBIC MAaTEPHAIBI JUIS TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH O0YJarOIIIXCs
(BHE KOHTPOJIbHBIX TOYEK):

Pazgen/Temsbl T3 K3 3
P-1./T-1.1. 5

P-1./T-1.2. 5 1

P-1./T-1.3. 5 1

P-2./T-2.1. 5
P-2./T-2.2. 5
P-2./T-2.3. 5 1

P-3./T-3.1. 5 1

P-3./T-3.2. 5 1

P-3./T-3.2. 5
Hroro: 70 30 25 15

I — nuckyccust; T3 — tectoBoe 3amanue; K3 — keiic-3amanus; 3 — pelieHue 3a1a4d



Paznen 1. OcHoBbl ynpaienusi npoekramu (YK-2.3, VK-2.5, YK-2.6)

Tema 1.1. BBenenue B ynpasJjieHUue IPOeKTAMU

Tecmoegvle 3a0anus

1. Pacnonoxure B XpPOHOJIOTMYECKOM TIOPSJIKE OCHOBHBIE 3Tallbl pPa3sBUTHS IMPOEKTHOTO
ynpasiieHus (OyKBbI B IPaBUILHON IIOCIEA0BATEIBHOCTH):

A — IosiBnenue metona kpuruueckoro mytd (CPM) u PERT

b — ®opmuposanue crangapra PMBoK (PMI)

B — Ucnonb3oBanue aquarpamm ["anTta

I' — Beiienenue ynpasiaeHUs IPOEKTaMH KaK OTJEIbHON AUCUUIUIMHBI B 1950-X IT.

Ipasunvuwiii nopsioox: B— A — 1 — b

2. CoOTHECUTE IOHATHUE C €0 ONPECICHUEM:!

[Tonsitue Ornpenenenue

1. IIpoekt A. COBOKYNHOCTb IPOEKTOB M MPOrpamMM, OObEIUHEHHBIX IS JOCTUKECHUS
CTPATETMYECKUX LieIeH

2. [Iporpamma b. Bpemennoe npeanpusaTie A1 CO34aHUS YHUKAIBHOTO MPOAYKTa, YCIyTH

WIH pe3yJibTaTa
3. Iloprens npoexkro | B. I'pynna B3auMOCBSI3aHHBIX NMPOEKTOB, YIIPaBIsieMas CKOOPAMHUPOBAHHO
JUISL TIOJTYYEHHUSI BBITOJ]

[IpaBunbHbIN OTBET: 1-b, 2-B, 3-A

3. BeibepuTte Bce BepHbIE YTBEPKACHUS O PU3HAKAX IPOEKTa U 00OCHYITE BHIOOD:

a) [IpoekT Bceraa umeer onpenenéHHyo JaTy Hayajla U OKOHYaHUs

0) [IpoeKT MOXKET COCTOSTh U3 IOBTOPSIFOIIMXCS Ollepaluii

B) Pe3ynbrar npoekTa Bcerja yHUKaJleH

r) YpaBieHrue npoeKTaMu IPUMEHSETCS TOJIbKO B KOMMEPUYECKUX OpraHU3aIusaxX

Ilpasunvuvie omsemul: a, 6. OOOCHOBaHUE: BPEMEHHOCTh M YHUKAJIBHOCTh — JBa KIIOYEBBIX
IIpU3HAaKa MPOEKTa; MOBTOpAOIIKecs onepanuu (0) OTHOCATCS K NMPOLIECCHON 1eATENbHOCTH; T — HEBEPHO
(IIPOEKTHI €CTh U B TOCCEKTOPE).

4. IlpuBeauTe npuUMep rocydapCTBEHHOr0 (MyHUIIMIAIBHOTO) MPOEKTa, KOTOPBII peaau3yercs B
BalleM peruoHe. ONUIIUTE €ro Lelb, CPOKU U 0KUIAEMBIE PE3YJIbTATh, BBIIEIUB TPU IPU3HAKA IIPOEKTA.

5. B uém cocTrouT paznuuve Mexay MPOEKTOM U OMNEpallMOHHON nestenbHOocThio? [louemy 31O
pasnuuue BaXXHO Ui OO/KETUPOBAHUS M KOHTPOJS B TOCyJapcTBEHHOM cektope? JlaiiTe pa3BEpHYTHII
OTBET.

Tema 1.2. )KnuzHeHHBIH LUK NPoeKTa U ero ¢aspl

1. Pacionoxute (a3bl )KU3HEHHOTO IMKJIA TPOEKTa B TUITMYHOM MOpsiAKe (OYKBBI):
A — Peanuzanus

b — Mnunnanus

B — 3aBepiienne

I' — IInanupoBanue

IIpasunvnoiii nopsiook: b6 —I'— A — B

2. CootHecute (hazy )KM3HEHHOTO ITUKJIa C OCHOBHBIM JIOKYMEHTOM/PE3yJIbTaTOM:

daza JIoKyMeHT/pe3yibTaT

1. MHnnmanus A. IlpuéMOouHBI aKT

2. [nanupoBanue b. YcraB npoekra (project charter)

3. 3aBepuieHue B. Uepapxuueckas ctpykrypa pabot (WBS)

[IpaBuneHeIil oTBET: 1-b, 2-B, 3-A

3. BriGepuTe XxapakTepuCTUKH, MPUCYIIHE KACKaTHON (BOIOIATHON ) MOIEIIH KU3HEHHOTO ITUKJIA!
a) Bricokast TuOKocTh pu U3MEHEHUH TpeOOBaHUI

0) I[locnenoBatenbHOE BBITIOJIHEHHE (a3 6€3 BO3BPATOB

B) YacTast mocTaBKka NpOMEXYTOUHBIX BEPCHUI IPOTYKTa

r) Hanmmume 4€Tko 3a10KyMEHTHPOBAaHHBIX BexX (milestones)



Ilpasunvnvie omeemwvl: 6, 2. (OOOCHOBaHWE: KackaJHas MoOJeNlb >k&cTKas, (a3pl HUAYT
IIOCJIEI0BATEIIBLHO, KAX/1asl 3aBEPLIACTCS BEXOM.

4. HazoBute He MeHee TPEX OrpaHMUYEHUM, KOTOPHIE JOJKHBI ObITh 3aMKCUPOBAHBI B yCTaBe
MIPOEKTa roCyAapCTBEHHOW HHPOPMAITMOHHOM cucTeMEbl. [louemy ycTaB JOMKEeH ObITh YTBEPKIEH BHICIIHM
JOJKHOCTHBIM JIMLIOM — CIIOHCOPOM ITPOEKTa?

5. CpaBauTe KackamaHyro W THOKyro (Agile) Momenu >KW3HEHHOro mHKIA. J[Is kakoro Ttwma
roCyJapCTBEHHBIX ITPOEKTOB Ka)Kask U3 HUX NPEANOYTUTENbHA? APryMEHTUPYUTE.

Keiicosvie 3a0anus

Keiic 1. «Ycmaes npoexma 6 pecuonanohom munucmepcmeey

B MuHHCTEpCTBE SKOHOMHMYECKOTO Pa3BUTHS PErHoHa MPUHATO PEIIeHHE O 3alycKe IMpPOeKTa
«Co3manue 1eHTpa KOMIIETCHIIUH 1O MPOEKTHOMY YIpaBieHHui0». CIOHCOp — 3aMECTHTENhb MHUHHCTpA.
Pa3paboran npoekT ycraBa, HO OH HE COJIEPKUT UHPOPMAIUH O OIOKETe, CPOKaxX U KPUTEPUAX ycIexa.

Bonpocuwi:

1. Kakue obs3aTenbHbIe pa3/elibl TOJKHBI IPUCYTCTBOBATH B YCTaBe MPOEKTa?

2. [louemy oTCyTCTBHE OFO/IKETA 1 CPOKOB B YCTaBE MOXKET IMPUBECTH K IIPOBATY IIPOEKTa?

3. [Ipennoxute GopMyIUPOBKY KPUTEPHUEB yCIeXa i JAHHOTO MPOEKTa.

Keiic 2. «Bvibop mooenu scuznenHo2o yukia ois 2ocyoapcmeenno2o UT-npoexmay

['ocynapcTBeHHOMY 3aka3uuKy TpeOyercss pa3padoTrarh HHPOPMAIMOHHYIO CUCTEMY JIsi HOBOTO
perIamMeHTa nmpeAoCTaBICHUS YCIyTH, KOTOPBIH enié He anpooupoBaH. TpeOoBaHUS MOTYT MEHSTHLCS B X0OJIe
anpo6auuu. [Tonpsaunk HacTaBaeT Ha KacKaJIHOM MOJEINH, a MPOEKTHBIN oduc — Ha ruOKoii (Agile).

Bonpocwi:

1. Kakyro Mozienb BBl pEKOMEHIyeTe U rouemy?

2. Kakne pucku Hec€T WCIOJIb30BAaHUE KACKATHOW MOJETH B YCIOBHSX HEOMPEICIEHHOCTH
TpeGoBaHUI?

3. Kak B rocy1apcTBEHHOM KOHTPAKTE MOKHO Y4ECTh BO3MOKHOCTh H3MEHEHHI TPEOOBAHUH TIPH
ucnosib3oBanuu Agile?

Tema 1.3. OprannzannoHHble CTPYKTYPbI YIIPABJICHUS IPOCKTAMH

Tecmoegvie 3a0anus

1. 3amanue Ha OCIIE0BATEIBLHOCTD

Pacrnionoxure ypoBHU BIaCTH PyKOBOJUTEINS IPOEKTA B MATPUUYHBIX CTPYKTYpax OT MUHUMAJIbHON
K MaKCHUMalbHOU (OYKBBI):

A — CunbHas MatpuIa

b — CGanancupoBaHHas MaTpHia

B — Cnabas matpura

Ilpasunvhsiii nopadox: B— b — A

2. 3ajiaHue Ha YCTaHOBJIEHUE COOTBETCTBHS (KOMOMHUPOBAHHOE)

CooTHecuTe THII CTPYKTYPBI C €€ KI0YEBOU XapaKTEPUCTHKOM:

Crpykrypa XapakTepucTruKa

1. @yHKIIMOHAIbHAS A. JIBOMiHOE NTOTUMHEHUE COTPYAHHUKOB

2. MatpuuHas b. IIpoeKT — «BHYTPEHHUH KIMEHT» AJIsl PYHKIMOHAIBHBIX MOPa3/IeIeHU

3. IIpoexTHas B. Komanaa nmosHOCTBIO BBIIENICHA, JIMHEHHOE MOJYMHEHHE PYKOBOIAUTEIIO
IIPOCKTA

IIpaBuneHel OoTBET: 1-b, 2-A, 3-B

3. 3agaHue ¢ MHOXKECTBEHHBIM BEIOOPOM U 000CHOBaHUEM (KOMOMHUPOBAHHOE)

Beibepute cuTyanuu, B KOTOpBIX NPEANOYTHTENbHA IPOEKTHAs CTPYKTypa ympaBieHus (U
obocHyHTe):

a) OpraHu3anys BbIIOJIHAET COTHU MEJIKUX ITOXOKUX IPOEKTOB

0) IIpoexT yHHKalleH, CII0KEH U TpeOyeT MOTHOM KOHIICHTPALUU PECYPCOB

B) ['mOKOCTh M OBICTpOE TIEpepacipeieiCeHHe COTPYIHUKOB KPUTHIHBI

r) B opranuzanun xéctkue GyHKIMOHATbHBIE TIOAPA3/IeNEHHs ¢ BBICOKOW Crienuanu3annei



IIpasunvnvie omeemvi: 6, 6. OOOCHOBAHUE: MPOEKTHAs CTPYKTypa XOpOIla JUIsl YHUKAJIbHBIX,
CJIO’KHBIX TIPOEKTOB, KOTJa Hy>)KHAa aBTOHOMHUS U OBICTPOTA; I MHOKECTBA MEJIKUX MPOEKTOB () JIydIe
MaTpula, I — QyHKIHOHAIbHAS.

4. 3ajaHue OTKPBITOrO TUIA (AHATUTUYECKOE)

B perumonHasbHOM MpPOEKTHOM oO¢uce paccMaTpUBalOT TpPU BapuaHTa: ciabas MaTpula,
cOaraHCcUpOBaHHAs MAaTPHIA, CUJIbHAsA MaTpuna. Kakue KpuTepuu JOJKHBI MOBIUATH HA BBHIOOD (y4TUTE
cnenn(uKy TocyAapCTBEHHOM CIyObl: TEKy4ecTh KaJpoB, OIOJKETHbIE OrPAHUYEHUS, HEOOXOIUMOCTb
otuétHocTH)? HazoBure 3—4 kpurepus.

5. 3agaHue OTKPBITOrO TUIA (CPAaBHUTEIBHOE)

CpaBHHTE pOJIb PyKOBOAMUTEINS MIPOEKTa B (DYHKIIMOHAIBHON CTPYKTYpE U B IPOSKTHOM CTPYKTYpeE.
VY koro Oosblie MOJHOMOYMI M OTBeTCTBEHHOCTH? [loueMy B roCyJapCTBEHHBIX IPOEKTaX YacTo
BBIOMPAIOT MATPUUHYIO, @ HE YUCTYIO IPOEKTHYIO CTPYKTYPY?

Keiicosvie 3a0anus

Keiic 1. «KoH(MIUKT TBOWHOTO MTOYNHECHHUS] B MUHUCTEPCTBEY

CoTpyaHUK JenapTaMeHTa 3KOHOMUKY Ha3HAUY€H Y4aCTHUKOM ITPOEKTHOM KOMaH/Ibl [10 BHEJPEHUIO
HoBoro UT-cepBuca. Ero ¢yHKIMOHAIBHBIA PYKOBOIUTENL AAET €My CPOYHOE 3aJlaHHe 10 MOATOTOBKE
oT4éTa, a PyKOBOJIUTENb MPOEKTa TpeOyeT MPUCYTCTBUS HAa COBEIIAHHH B TO k€ BpeMs. COTpyIHHK He
3HAeT, KAKO! MPUOPUTET BBIILIE.

Bonpocwi:

1. Kaxoii THI CTPYKTYpBI YIIPABICHHS UCIOIb3YETCs?

2. Kakue mMepsl (Ha ypOBHE PErjlaMeHTOB) TOMOTYT Pa3pelInTh NOJ00HBIE KOH(IUKTHI?

3. KTo nomkeH ycTaHaBIMBaTh IPUOPUTETHI — QYHKIMOHAIBHBIM MM IPOEKTHBIN PYKOBOIUTENH?
Obocnyiire.

Keiic 2. «Co3nanue npoeKTHOro oguca B 001acTH»

Ob6nacTHas agMUHUCTpalus co31aéT npoekTtHolil opuc (PMO). PaccmaTpuBaroTcss Tpu MojEmH:
MOJIICP>KUBAIOLINHA, KOHTPOJIUPYIOIUH, AUPEKTUBHBIN. BONIBIIMHCTBO MPOEKTOB HMEIOT OroxkeT 10 10
MJIH pyO., BBICOKYIO CTENEHb TUIMH3AlUMU, HO TpeOYyIOT €IMHON METOJOJOTMM U OTUETHOCTU Mepen
ry0epHaTopoMm.

Bonpocuwi:

1. Kaxoii Tunm PMO BbI npesioxkuTe u nouemy?

2. Kakue 3—4 ¢pynkunn PMO n0mKHBI OBITh peau30BaHbl B IEPBYIO 0Yepeb?

3. Kakue pucku cBsizanbl ¢ BHeZ[peHneM aupektuBHoro PMO B roccekrope?

Pa3nea 2. IIponeccsl ynpaBJjieHHs IPOEKTaMHU

Tema 2.1. YnpaBJ/ieHune coiepKaHuEeM H CPOKAMHU NPOEKTa

3adaua 1 (pacuém kpumuueckoeo nymu)

Jlanbl paboTHI ¥ 3aBUCUMOCTH (ITTUTEIBHOCTH B JTHSX):

A (4), B (3) nocne A; C (5) nocne A; D (2) nocne B; E (3) nocne C; F (2) nocne D u E.

[Toctpoiite ceteBoil rpaduk, HalIUTe KPUTHUECKUNW MyTh U OOILIYIO JJIUTEIBHOCTH MPOEKTA.
VYkaxure pe3epBbl BpeMEHH Il HEKPUTHUECKUX padoT.

3ao0aua 2 (cocamue pacnucanus — fast tracking)

[TnanoBeIit rpaduk mpoekta: A (5) — B (3) — C (4) — D (2). Kpurnueckuit nyts: A-B-C-D.
3aka3zyuk TpeOyeT COKpaTUTh AJIUTEIBHOCT Ha 2 qHSA. MokHO i1 ucnoabs3oBath fast tracking? Ecnu na,
TO Kakue paboThl MOKHO BBINOJIHATH MapajuieabHo? OLEeHUTE PUCKH TaKOTO PELICHHUS.

3aoaua 3 (WBS u dexomnosuyus)

[TpoekT «Pa3paboTka M BHEIpEHHWE PETMOHAIBHOTO MOpTajla IOCYJapCTBEHHBIX YCIyTr» HMEeT
BepxHUi ypoBeHb WBS: 1. Anamu3 tpeOoBanmii; 2. Pazpabotka; 3. TectupoBanue; 4. Baenpenue; 5.
OoOyuenue nepconana. Beibepure mo0oii maker pabot (Hampumep, 2. Pa3paboTka) U pa3noxxuTe ero Ha
noanakeTsl (He MeHee 3 ypoBHeit). ChopmynupyiiTe makeTsl padboT Tak, 9TOOBI COOI0IATIOCHh «ITPABUIIO
100%».



Tema 2.2. YnpasJ/ieHHe CTOMMOCTHIO M (PUHAHCAMM NPOEKTA

1. 3amanue Ha MOCIIeIOBATEILHOCTD (KOMOMHHPOBAHHOR)
Pacrnionoskure 3Tansl yrpaBiieHUs CTOUMOCTBIO B JIOTHYECKOM TOPSIIKE:
A — Omnpenienenue Or0KeTa

b — KonTpousb 3aTpar

B — Ouenka ctoumoctu

I' — ®unancupoBanue

Ilpasunvhuiii nopsiooxk: B— A — 1" — b

2. 3ajiaHue Ha YCTaHOBJIEHUE COOTBETCTBHE (KOMOMHUPOBAHHOE)
CooTHecHTEe METOJ] OIIEHKH CTOMMOCTH C €r0 OIMHCAHUEM:

MeTtop, Onucanue

1. ITo ananoram A. OlleHKa Ha OCHOBE JIETAJILHOTO MOICYETA KaXK0W pabOThI

2. Ilapametpuyeckuii b. Mcnonb30BaHME CTOMMOCTHBIX JAHHBIX IO aHAJOTHYHBIM POEKTaM

3. CHu3y-BBEpX B. Hcnonp3oBaHne MaTeMaTHYeCKHX Mojelel (Hampumep, CTOMMOCTh 3a
M?)

[IpaBuibHbIN OTBET: 1-b, 2-B, 3-A

3. 3ajaHue ¢ MHOXKECTBEHHBIM BBIOOPOM U 000CHOBaHHEM (KOMOMHHUPOBAHHOE)

Kakue nokasarenu merona ocBoeHHoro o0sémMa (EVM) ucnonb3yrores A pacuéra OTKIOHEHUS
10 cpokam?

a) PV (Planned Value)

0) EV (Earned Value)

B) AC (Actual Cost)

r) SV (Schedule Variance)

Ipasunvuvie omeemul: a, 6, 2 (SV = EV —PV). O6ocHoBanue: SV paccuurtsiBaercs uepe3 PV u EV,
AC He ucnomnp3yeTcs 17151 OTKJIIOHEHHUS 10 CPOKaM.

4. 3ajaHue OTKPHITOro TUNA (PacYETHO-aHATUTHYECKOE)

bromxket mpoexta = 800 000 pyO., nmutensHOCTh 8§ Mec. Ha konert 4-ro mecsiiia: PV =400 000 py®.,
EV =320 000 py0., AC = 380 000 py6. Paccuuraiite CV u SV. Uro 03HauaroT nojayueHHbIE 3HaYECHUs?
Omnpenenure CPI u cnporuosupyiite EAC (npu yciaoBuu coxpaHeHus Tekyuiei 3 pexTuBHOCTH).

5. 3agaHue OTKPBITOrO THUIA (AHATUTUYECKOE)

OOBsICHUTE, IOYEMY JUIS TOCYJAapPCTBEHHBIX MPOEKTOB OIOKETUPOBAHUE «OT HYJs» (zero-based
budgeting) moxer ObITh 6osee 3(h(HEeKTUBHBIM, YeM OIOPKETUPOBaHUE «OT JOCTHUrHyTOro». IlpuBeaure
apryMEHTEHI 32 U IPOTHB.

Keticosvle 3a0anus

Keiic 1. «llpesviuenue 6100cema 6 20cy0apcmeeHHomM npoeKmey

[IpoeKT CTpOUTENhCTBA IIKOJBI HAXOJIWUTCA Ha CTaguu peanu3anuu. DakTUUecKHe 3aTpaThbl
MIPEBBICKIIH TIIaHOBBIC Ha 15%, a 0OCBOCHHBIN 00BEM cocTaBml ToNbko 80% OT miianoBoro. PykoBoauTenb
MIPOEKTa HE MOXKET MOHATH: MPoOIeMa B Iepepacxojie WK B OTCTABAHHH ?

Bonpocuwi:

1. PaccunTaiite HeoOXoauMBIe TTOKa3aTean EVM.

2. KakoBbl BO3MOKHBIE IPUUUHBI OTKJIOHEHUH?

3. Ilpemmoxkute  KOPPEKTHPYIOIIWE JEHCTBHS B  paMKax JICHCTBYIOHIETO  OFO/KETHOTO
3aKOHO/IATENbCTBRA.

Keiic 2. «Coanacosanue cmemol ¢ Kazna4eucmeomy

B Xome mpoekTa BO3HUKIA HeoOXomuMocThI® /I pacxomel Ha oOydeHHe IepcoHana
(monomauTensHbie 500 THIC. py0.), HE TPETYCMOTPEHHBIE TUMUTAMU OIOIKETHBIX 00513aTENbCTB.

Bonpocnwi:

1. Kakwue nporieypsl HEOOXOUMO MIPOUTH AJIE U3MEHEHUSI CMETHI TOCYJapCTBEHHOTO TIpoeKTa?

2. Kakue pucku HeCET 3aiepiKKa ¢ COTJIaCOBAaHUEM?

Tema 2.3. YnpapiieHne KaueCTBOM, PUCKAMU M KOMMYHMKAIMSIMU MPOEKTA

1. 3aganue Ha MOCIEA0BATEIIBHOCTh (KOMOMHHUPOBAHHOE)



Pacrnonoskurte mponeccsl yrnpaBieHHUsl pUCKaMU B TOPSAKE BBIMOJIHEHHUS:
A — MOHUTOPHUHT PUCKOB

b — [InanupoBaHue pearupoBaHusi

B — KauectBeHHbI1 aHanm3

I' — UnenTuduxamus

J — KonuuecTBeHHbIN aHann3

Ilpasunvruiii nopsioox: I' - B — J[ - b — A

2. 3aiaHue Ha YCTaHOBIICHUE COOTBETCTBHS (KOMOMHUPOBAHHOE)
CooTHecuTe CTpaTErui0 pearupoBaHusl Ha PUCK C €€ OMHMCaHUEM:

Crparerus Onucanue

1. YkoHeHue A. CrpaxoBaHue pUCKa, Iepeaaya NOAPSIAYUKY

2. Ilepenaua b. N3menenune miaHa npoekTa, 4ToObl HCKIIOUYNUTh PUCK

3. CHuxeHue B. YMeHblIIeHHE BEPOSITHOCTH WIIH TIOCJICACTBUHN (HanpuMep, 00ydeHune)

[IpaBunbHbIl OTBET: 1-b, 2-A, 3-B

3. 3ajaHue ¢ MHO>KECTBEHHBIM BBIOOPOM U 000CHOBaHHEM (KOMOMHHUPOBAHHOE)

Kakue MeTobl OTHOCSTCS K KOTMYECTBEHHOMY aHAJINU3y PUCKOB?

a) JlepeBo pemienuii

0) MaTtpu1iia BepOATHOCTH U BO3JEHCTBHS

B) Moaenuposanue Monre-Kapio

r) DKCHepTHas OLICHKa I10 IIKaJe

Ilpasunvnvie omeemvi: a, 6. OO0cHOBaHUE: JepeBOo pemieHuil 1 MounTe-Kapio garoT 4uciioBbie
OLICHKH; MaTpHUIla U SKCIIEPTHAS IIKaja — KaYeCTBEHHbIEC.

4. 3agaHue OTKPHITOro TUIA (aHATUTUYECKOE)

B rocymapcTBeHHOM MpoekTe WACHTU(PHUIMPOBAH PUCK: «3aJepiKa COrIaCOBAHUS TEXHUYECKOTO
3aJlaHusl M3-3a JUIMTEIBHBIX IMPOLELYpP MEXKBEJOMCTBEHHOIO corjacoBaHus». llpemioxure nmas 3Toro
pPHUCKa JABE pa3HbIE CTPATETUN PEArupOBaHUs U KOHKPETHBIE MEPOIIPUATHS ISl KQXK10M CTpaTETHN.

5. 3ajaaue OTKPHITOrO THMA (PacyETHOR)

BepositHocTh 6051 mocTaBku o0opynoBanus = 40%, notepu npu cboe = 5 MiH py0. 3aTpaTsl Ha
co3JaHue pe3epBHOTO ckiama = 1,5 muH py0., 9TO CcHWXKaeT BeposTHOCcTh 10 10%. Paccuumraiite
0XkH1aeMy1o JIeHe)kHY10 ctouMocTb (EMV) pucka o u nocne meponpustus. LlenecooOpa3Ho 1 BiokeHue
B pe3epBHbIN cKian?

Keiicosvie 3a0anus

Keiic 1. «Heyuménnwiii puck usmenenus 3aKoH00amenbcmea

B cepenune mnpoekTa MO BHEIPEHHIO HOBOW CHCTEMBI MEKBEJOMCTBEHHOI'O 3JIEKTPOHHOTO
B3aMMOJICHCTBHUS TPUHUMAETCSI HOBBIM 3aKOH, TpeOyrouuii u3MeHeHus (opmatoB aaHHBIX. [IpoekT
3aMopakuBaeTcs Ha 3 mecsia. B peectpe pucKoB 3TOT pUCK HE ObLT MPEyCMOTPEH.

Bonpocuwi:

1. Kakoii Tun pucka (BHEIIHUN/BHYTPEHHUH, MpeAcKa3yeMblii/HenpecKa3yeMblil)?

2. Kakue MeToap! uAeHTU(DHUKAIIMA PUCKOB CIIEI0BAJIO MPUMEHHUTH, YTOOBI BBISIBUTH 3TOT PUCK Ha
JTane IIaHUPOBAHUS?

3. Kak ckoppeKkTHpoBaTh MJIaH yIpaBICHUs pUCKaMH [T OYIyIIMX POEKTOB?

Keiic 2. «Konghauxkm 6 npoekmuoui komaroe u3z-3a He@popmaibHOU KOMMYHUKAYULUY

B npoexkTHOl kKOMaHAe ABa COTPYJHUKA HE MOJEIWIN 30HY OTBETCTBEHHOCTH; IE€PECTAIU
oOMeHuBaThCs MH(OpMalMel, 4To NpUBENO K JyOJUpOBaHHIO paboT M CphIBY cpoka. PykoBoaurtens
MIPOEKTa y3HAJI 00 3TOM CITy4aifHO.

Bonpocbwi:

1. Kakoii 351ieMeHT yIpaBiieHus KOMMYHHUKAIUSIMU OTCYTCTBOBa?

2. Kakum nookeH ObITh IJIaH KOMMYHUKAITUH B TTOJI00HOM MPOEKTe?

3. Ilpennoxxute MeTO]] pazpenieHus KOHPIIMKTA C y4ETOM Crelu (KU TOCCITYKOBI.



Pazgen 3. Ynpasienue mporpammamMu, noprgeasiMd U NMPOEKTAMH B TOCYJIapCTBEHHOM
ceKTope

Tema 3.1. YnpasJieHne nporpaMmMamMu 1 noprgesiMu NPpOeKTOB

1. 3amanue Ha MOCIIeIOBATEILHOCTD (KOMOMHHPOBAHHOR)

Pacrnionokure maru nopTQesbHOro yrpaBieHHs B IPaBUIbLHOM HOPSAKE:

A — MoHuTOpUHT opTdens

b — UnenTuduxanus mpoeKToB

B — [Ipuopurnsanus

I' — banancupoBka pecypcoB

Ipasunvhuiii nopsiook: 65— B — ' — A

2. 3ajiaHue Ha yCTaHOBJIEHUE COOTBETCTBHS (KOMOMHUPOBAHHOE)

CooTHecuTe YpOBEHb YIPABJICHHUS C €10 00BEKTOM:

YpoBeHb OOBeKT

1. IToptdensb A. HanmioHanbHBIN MPOEKT, BKIOYAOIINNA HECKOJIBKO (peiepalibHbIX TPOEKTOB
2. [IporpamMma b. CoBOKYIIHOCTB BCeX NMPOEKTOB U IPOrpaMM OpTraHU3alMH

3. [Ipoext B. Co3nanue KOHKpeTHOM MH(POPMAIIMOHHOM CHCTEMBI

[IpaBunwHeIil oTBET: 1-b, 2-A, 3-B

3. 3ajaHue ¢ MHOXKECTBEHHBIM BBIOOPOM U 000CHOBaHHEM (KOMOMHHUPOBAHHOE)

Kakue u3 mepeunciieHHbIX 33124 penraet noprdeabHoe ynpasiennue?

a) BripaBHUBaHUE 3arpy3KH PECYPCOB MEXKTY MPOEKTAMU

0) Pa3zpaboTka nepapxu4eckoit CTpyKTypbl padOT ISl K&KIOTO MPOEKTa

B) Makcumm3anus HEeHHOCTH MOPTQEs MPH 3a1laHHbIX OTPAHUYEHUSIX

r) ObecnieueHne CTpaTernueckoro COOTBETCTBHS MPOEKTOB

Ipasunvnvie omeemol: a, 6, 2. ObocHoBanue: WBS — ypoBeHb mpoekTa, a He mopTders.

4. 3agaHue OTKPHITOrO TUNA (aHATUTUYECKOE)

OObsicCHUTE pa3HUILY MEXAY MporpaMMoi u mopTderneM MpoeKToB Ha mpumMepe «HarroHnaabHOTO
npoekTa «3apaBooxpanenue». Kakue Beiroas! (benefits) 0kumar0TCst OT MPOTPaMMBI, @ HE OT OTJEIbHBIX
IIPOEKTOB?

5. 3ajaHue OTKPBITOTO THUIA (TIPOEKTHOE)

PervonanpHblil MpoekTHBINA 0uc nMeeT 10 MOTEeHIIMAIBHBIX TPOEKTOB, HO MOXKET (PMHAHCUPOBATH
tosibko 5. [Ipennoxkure 1Ba MeTO/1a MPUOPUTHU3ALMH U ONUILIUTE, KaK C UX ITOMOIIBIO BBIOPATh MPOEKTHI.

Keiicosvie 3a0anus

Keiic 1. «Konghnuxm pecypcoe 6 nopmeeney

B noprdene npoekToB pernoHalIbHOrO0 MUHHUCTEPCTBA OJHOBPEMEHHO 3aIlyIIEHbl TPU MPOEKTa,
TpeOyIole OJHUX U TeX K€ BBICOKOKBATM(PHUIIMPOBAHHBIX CIEHUAINCTOB. V3-3a HEXBaTKH HepcoHaia
MIPOEKTHI OTCTAOT.

Bonpocuwi:

1. Kakyto omuOKy nopT@enbHOro yrnpaBieHus JOMYyCTUIIO PYKOBOJCTBO?

2. Kakue MHCTpyMEHThI 0alaHCUPOBKH PECYPCOB MOKHO IPUMEHUTh?

3. Kakwue kpurepun ciieyeT UCIOIB30BaTh IS IEPECMOTpPa IPUOPUTETOB?

Keiic 2. «Oyenka 6b1200 npoepammul»

[Tporpamma «Iludposas Tpanchopmaliys rocy1apcTBEHHOTO YIIPABICHUS BKIIIOUAET MPOEKTHI MO
co3annio EnnHoro nmopraja rocyciyr, MEKBEJOMCTBEHHOIO 3JIEKTPOHHOIO B3aUMOJIEHCTBUS, LIEHTPOB
00CITy)KMBaHUS.

Bonpocuwi:

1. Kakue BBITOBI (KOJIMYECTBEHHBIE W KAYECTBEHHBIC) MOYKHO OKHJATh OT MPOTPAaMMBI B IIEJIOM,
HO HEJIb3 OTHECTU K OJTHOMY ITPOEKTY?

2. Ilpennoxute 3—4 xmoueBbiX mokazaress Boiro (KPI) mist mporpamMmet.

Tema 3.2. YnpanJ/ieHHe NPOEKTAMHU B OPraHax rocy1apcTBeHHOM BJIaCTH
1. 3amanue Ha oCIEN0BATEILHOCTD



Pacnonoskure 3Tarsl peaqn3anyuy HallMOHAIBHOTO MPOEKTA B XPOHOJOTHYECKOM HopsiaKe (OyKBBI):
A — YTBepKJIeHHE MacrnopTa NpoeKTa

b — MOHUTOpPUHT U KOHTPOJIb

B — ®opmupoBanue koHuenuuu (macrnopra)

I' — Peanu3zanust MeponpusaTHii

I — Onenka 23 eKTUBHOCTH

Ilpasunvruiii nopsiooxk: B—>A — 1 — b5 — ][

2. 3agaHue Ha YCTaHOBJICHHUE COOTBETCTBUS

CooTHecuTe HOPMATUBHBIN aKT C €0 COACPKAHUEM:

HopMmartuBHbIl akT Coneprkanue
1. ITocranosnenue [IpaButensctea PO Ne | A. Tlopsnok opraHuzanuu HOPOEKTHOM JEATEIbHOCTH B
1288 ITpaButenscTtBe PO

2. VYka3 Ilpesunentra ot 21.07.2020 Ne | b. Hanmonansnsie nenu pa3sutus 10 2030 ronaa
474
3. @enepanbhblil 3aKkoH Ne 44-D3 B. KonTtpakrtHas cucrema B chepe 3aKynoK
[IpaBuibHBIN OTBET: 1-A, 2-b, 3-B
3. 3ajjaHue ¢ MHO>KECTBEHHBIM BBIOOPOM U 000OCHOBaHHEM
Bri6epute 0co0€HHOCTH TOCYIapCTBEHHBIX MPOEKTOB [0 CPABHEHUIO C KOMMEPYECKUMU:
a) Obs13arenpHas MyoJIMyHast OTYETHOCTD
0) 'mOKOCTh B UCITOJIB30BAaHUHU OIOJKETHBIX CPEJICTB 0€3 OrpaHUYCHHM
B) BeicOkuii ypoBeHb KOHTPOJIA €O cTOpOHbI CUETHON Nanatkl U MPOKYypaTypbl
r) OpueHTanus Ha u3BJIeYeHUE TPUOBLIN
Ipasunvuvie omeemoi: a, 6. OOOCHOBaHHE: TOCIIPOCKTH (PUHAHCUPYIOTCS U3 OIO/KETA, MOJIekKAT
CTPOTrOMY KOHTPOJIIO; O — HeBepHO (0I0/PKETHAsI POCIUCH JKECTKAsS); T — IPUOBLIL HE SIBISIETCA LENbIO.
4. 3agaHue OTKPHITOro TUNA (aHATUTUYECKOE)
Pacckaxute o ponu [loprana nmpoektnoit aesrensHoctd (IIMCY) B ynpaBieHuu HallnOHATbHBIMH
npoektamu. Kakue QpyHKIMN OH BBIOJHSET U KaKUe IaHHbIE B HEM OTpaXkaroTcst?
5. 3agaHue OTKPBITOrO THUIA (CPAaBHUTEIBHOE)
CpaBHUTE MEXaHU3Mbl yNpPaBICHUS NMPOEKTaMH Ha (eaepaJibHOM YpOBHE (HALIPOEKTHI) U Ha
peruoHaNbHOM ypoBHE. B uYéM OCHOBHBIE OTIMYMS B MOJHOMOYMSAX, (opMax OTYETHOCTH U
OTBETCTBEHHOCTU?

Keiicosvie 3a0anus

Keiic 1. «Cpubig cpoka pecuonanbno2o npoekma uz-3a 610poKpamuuy

PernonaneHelii npoekt «Pa3BuTHe NEpPBUYHOIO 3BEHA 3APABOOXPAHECHMS» HE MOXKET HadaTh
3aKyIKy 0OOpYZOBaHMs, TaK KakK y)Ke€ TPU MecCsIa JUIUTCS COTJlacoBaHHE KOHKYPCHOW JOKYMEHTAIUH B
AT UHCTAHLIUAX.

Bonpocuwi:

1. Kakue mepornpustus u3 moaenu Korrepa unn Merona «ObICTPBIX OO MOKHO IPUMEHUTD?

2. Kak n1oimkeH neiicTBoBaTh pyKOBOJIUTENb MPOEKTA, YTOOB! YCKOPUTH COrjlacoBaHue?

3. Kakne m3MeHeHHsT B HOPMaTHBHOW 0a3e MpoekTa (WM Ha YpOBHE PErIaMEHTOB) MOTJIH OBl
NPEJOTBPATUTh MOJAOOHYIO CUTYalUIO?

Keiic 2. « Monumopune nayuonanvbno2o npoexma 8 pecuone

CoTpyIHUK pErHuoHAJbHOTO IMPOEKTHOTO oduca OOHApYXWiI, uTO (HAaKTUUYECKHE 3HAUCHUS
nokazateneit (KPI) mo HammoHambHOMY MpPOEKTYy OTCTAlOT OT IUTAHOBBIX. PyKOBOIWTENH MpOEKTa
IpeiaraeT CKOppeKTUPOBATh TUIAHOBBIE 3HAUEHUS «3alHUM YHCIIOM.

Bonpocbwi:

1. JlomycTuMo 1M M3MEHEHUE IJIAHOBBIX 3HAYEHUH NOCIe OTYETHOTO nepruonaa’?

2. KakoB pernaMeHT BHECEHHSI M3MEHEHHI B TTaCTIOPT PETHOHAIBHOTO MPOeKTa?

3. Kakue pucku Hec€T Qanbcudurams OTYETHOCTU ATl pyKOBOAUTEINS IPOoeKTa?

3aoaua 1 (pacuém sghghexmusHocmu HaYUOHAILHO2O0 NPOEKMA)

Ha peanuzanuio mpoekta «Jloporu» B peruone Boiaeneno 500 mun py6. IlnanoBble 3HaueHHS



nokaszatens «/{ons mopor B HOpMaTuBHOM cocTostHUM» — 60% depe3 2 roga. daktuyecku yepes 2 roaa
nocturayTo 55%, 3arpaueno 480 muH py0. Paccuuraiite:

- PE3yJIbTaTUBHOCTD (CTENEHb JOCTHUKEHUS 1IN );

- YKOHOMHYHOCTH (COOTHOIIEHHUE IJIAHOBBIX U (PaKTUUECKUX 3aTpar);

- 0011y10 3(hPEeKTUBHOCTD (PE3yIBTATUBHOCTH X IKOHOMHUYHOCTB ).

- Crenaiite BBIBOJI.

3aoaua 2 (ananuz omxknounenuii 8 2cocnpoexme no memoouxe PMO)

[To permoHasbHOMY MPOEKTY Ha OTUYETHYIO JNaTy: IUlaH 1o (uuancupoBanuto — 120 muH pyod.,
KaccoBoe ucrnoyiHeHue — 115 mitH py0., 0cBOeHHBIN 00BEM (110 ¢u3udeckuM nokasarensam) — 100 miaH pyo.
PaccunTaiite k03duuneHT ocBoeHus Orwokera U K0dHOUIMEHT BHIMOIHEHUS (U3NUECKUX OOBEMOB.
Kakue curnansl st pykoBOAUTENS IPOEKTa?

3angaua 3 (MpUOPHUTH3ALUS IPOEKTOB B MOPT(Esie METOIOM B3BEILICHHBIX KPUTEPHEB)

Tpu npoekrta A, B, C ouenuBarorcs no TpéM KpuTepusiM (Beca: cTparernueckoe 3Hauenue — 0,5,
oroxetHas 3¢ dexruBHOCTh — 0,3, conmanbhblil d3d ekt — 0,2). Ouenku no 10-0anapHOH 1mIKame:

- A:9,6,7

- B:7,9,6

- C:8,7,8

- Paccunraiite nnTerpasibHble oleHKU. Kakoi npoeKkT NoayyuT HauBBICIIMNA TPUOPUTET?

Tema 3.3. Ouenka 3¢)GpeKTHBHOCTH IPOEKTOB U MPOrpPaMm

3adanus

3a0aua 1 (ananusz sampam-evi2co0 — CBA)

Pernonanpubiit mpoekT «CTPOUTENBCTBO OYUCTHBIX COOpPYKEeHUID» TpedyeT nHBecTuuii 150 MiaH
py0. Exkeronmabie skcruryarannoHHbIe pacxoabl — 10 MutH py0. OxumaeMble e5KeroTHBIC BBITOIbI: CHIDKEHUE
3aboneBaeMocTH HaceneHus (oreHuBaercs B 20 MiH py0.), yIydllleHHe SKOJIOTUHU (OILIEHUBAETCA B 5 MITH

py0.), yBenmuueHue TypHcTHUeckoro moToka (3 ™mH py06.). Cpok mpoekra — 10 ner, craBka
JTUCKOHTHpPOBaHUA — 5%.
Tpebyercsi:

1. PaccuuraTh yncTyto npuBeaéHHyto ctouMocth (NPV) npoekra.

2. Paccunrats uHIeKc noxonHocTH (PI) n mCKOHTHPOBAaHHBIN CPOK OKYITa€MOCTH.

3. ChnenaTh BBIBOJ O II€JIECOOOPA3HOCTH peajM3allMd IMPOEKTa C TOYKH 3pEeHHs OOIecTBa
(conmanbHO-3KOHOMUYECKas 3(PPEKTUBHOCTD ).

Llononnumenvro: yKa3aTb, KaKM€ BBITOJbI HE IOAJAIOTCS MPSAMOU JEHEXKHOM OLICHKE U KaK HX
MO>HO Y4€CTh B YIIPABICHYECKOM PEIICHUH.

3ao0aua 2 (mnocokpumepuanvras oyenxa — MAUT)

PernonanpHbIli MPOEKTHBIH OQHC paccMaTpuBaeT JABa AalbTEPHATUBHBIX IPOEKTA PA3BUTHSA
0OIIECTBEHHOI'O TPAHCIIOPTA!

— IIpoekT A — cTpOUTENBCTBO TPEX HOBBIX TPOJUICHOYCHBIX JTMHHMA.

— TIlIpoext b —3akymnka 50 coBpeMeHHBIX aBTOOYCOB Ha Ta30MOTOPHOM TOILIKBE.

Kpurepuu u Beca (onpezeneHsl 3KCIepTaMu):

1. Camxenue BeiOpocoB CO: (Bec 0,4)

2. Croumocts peanuzanuu (Bec 0,3) — 4em MEHbIIIE, TeM JTy4llie

3. CxopocTb 3armycka mpoekra (Bec 0,2) — yem ObIcTpee, TeM JTydIie

4. Coznanue HOBBIX pabounx mect (Bec 0,1)

Onenku no 10-6amtpHOM mkase (10 — MakCHMaTbHOE TTOJIOKHUTEIHHOE 3HAUCHHE):

Kpurepuii [Ipoekt A IIpoekt b
Camxenne Beiopocos (0,4) 9 6
Croumocts (0,3) — oObpaTHas nikana (Beime 0am — gemesie) | 5 8
CkopocTts 3anycka (0,2) 4 7
Hogrie paboune mecta (0,1) 7 5

Tpebyercs:



1. Hopmanu3oBath OLIEHKH (€Clii HYXKHO) U pPacCUUTATh B3BEIICHHYI0 CyMMY MJIs KaXJIOTO

IPOEKTA.

2. OmpenenuTs, KaKOH MPOEKT CIIETYET BHIOPATH.
3. Kak nzmenurcs BbiOop, eciu Bec kputepus «CHIKEHHE BBIOPOCOBY» MOBBICUTH 110 0,67

3adaua 3 (nocmnpoexmuulil anaiu3 — pacuém 3HexmusHocmu u 8blpabomKa NPeooNCeHUll)
['ocynapcTBeHHBIH TPOEKT «BHEAPEHHE AIEKTPOHHOTO JIOKYMEHTO000POTa B MUHICTEPCTBEY OBLI
3aBeplI¢H ¢ (haKTHUECKUMHU MTOKA3aTEISIMHU:

[Tokaszarenn [Inan ®DakT
brompker, MitH pyo. 40 48
Cpoxku, Mec. 12 15
KonnuecTBo nepeBenéunpix Ha D10 COTPYTHHUKOB, Yell. 500 460
DKOHOMHUS pabOvYero BpeMeHH (THIC. 4ac/TO) 30 22
YpoBeHb y10BIeTBOPEHHOCTH NoJab30BaTenel (max 100%) 90% 75%

Tpebyercs:

1. Paccunrars:

— pe3yJbTaTUBHOCTH (CTENEHb JOCTHKEHUS LeIel) 0 KaXKA0MY LIeJIEBOMY I10Ka3aTellto;

— HYKOHOMHYHOCTH (KaK OTHOIIEHHUE IJIAHOBOTO OO/KeTa K (haKTHUECKOMY);

— HHTETPaJIbHYIO Y3PPEKTUBHOCTD (TIPOU3BEIEHUE PE3YIBTATUBHOCTH H SKOHOMHUYHOCTH).

2. BpIABUTH HE MEHEe JBYX NPUYMH OTKIOHCHHH.

3. IlpemtoxxuTh TP KOHKPETHBIX PEKOMEHAAUWHU s OyAyIIuX aHAJIOTHYHBIX MPOEKTOB (Ha
OCHOBE U3BJICUEHHBIX YPOKOB).

Kpumepuu oyenxu mecmogvlx 3adanuii  (3aKpulmo2o U KOMOUHUPOBAHHO20 Muna: Ha

nocne008amenbHOCHb, COOMBENMCMBUe, MHOJICECEEHHbIN 6bI0Op €  000CHOBAHUEM, OMKpbIMbLE
ananumuyeckue/pacyémuule)
Onenka (6abl) Kpurepun mia 3apanuii | Kpurepun s | Kpurepun JUIS
Ha MOCJIEI0BATENbHOCTD / | 3aaHUl 3aJaHAii  OTKPBITOTO
COOTBETCTBUE MHOECTBEHHOTO TUNAa (AHATUTHYECKUX /
BbIOOpA C | pacu€THBIX)
000CHOBaHHEM
5 (OTIM4HO) [TonHoCTHIO BepHas | BoiOpaHsl Bce | OTBET TIOJIHBIH,
MOCTIeI0BATENbHOCTh  / | IpaBUIIbHBIE pa3BEPHYTHIH,
BCE Mapbl COOTBETCTBUS | BApUAHTHI, JTAHO | COAEPIKUT
YCTAQHOBJICHBI BEPHO. 4ETKOE, JIOTHYHOE | He0OXOAUMBIE
obocHOBaHUE (c | pacuéthl (T/I€ HYKHO),

OIIOpOM HA TEOPHIO,

CCBUIKM Ha TEOopuro,

6e3 ommnooK). MpUMEpBI,  BBIBOJBI.
OTtcyTcTBYIOT
dakTHIecKue "
JIOTMYECKHE OIIUOKH.
4 (xopomio) JHomnymena ogna ommnoka | Beibpansl Bce | OTBer B LETIOM
(Hammpumep, MIPaBUIIbHbBIE BEPHBI, HO
repecTaBIeHbI JIBa | BApUAHTBHI, HO | JIOITyTIEHBI
COCE/IHUX dJIEMEHTa WM | 000CHOBaHHE HEe3HAUUTeNbHbIE
OJIHA 11apa HEBEPHA). HEIOJIHOE,  CIUIIKOM | HETOYHOCTH
obiuee, ¢ | (HampuMep, HEMOJTHBIN
HE3HA4YUTEJIbHbIMU nepedyeHb  (akTOpoOB,
HETOYHOCTSIMHU. OTCYTCTBYET OJIUH IIar
B paccyKIeHuu,
apupmMeTHuecKas

omnoKa, He




MnoBjusBIIasA Ha CYTb

BBIBOJIA).

3 (ynosnerBoputenbHo) | JJomymensl nBe ommOku | BeiOpanst  He  Bce | OTBeT HEIOJIHBIN:
(1Be mapbl HEBEpHBI WM | BEpHbIE BapHUaHThl | PaCKphITa TOJILKO
IIOCJIEZIOBATEIBHOCTD (mpomy1uieH OJIUH | 4acTb BOIIpOCa,

HapyleHa B IBYX | BEpHBIH WM 100aBJIEH | OTCYTCTBYIOT
MecTax). OIVIH HEBEPHBIN), | IPUMEpPBI, HET CCBHLIOK
o0ocHOBaHME cllaboe, | HA TEOPHI0, PACUETHI
dbopmanbHOE. coJiepKat rpyObIe

OH_II/I6KI/I, HO OCHOBHas
MbICJIb ITIOHATHA.

2 Jonymeno tpu u Oomnee | Beibpano Menee | OTBer
(HEYTOBJIETBOPUTEIILHO) | OIMIHUOOK. MOJIOBUHBI BEPHBIX | IOBEPXHOCTHBIMH,
BapHAHTOB WIH | COACPKUT rpyobie
000oCHOBaHUE TEOPETHUUECKHE
MOJIHOCTBIO OIINOKH, pacuéTsl
OTCYTCTBYET. HEBEPHHI, BBIBO/IBI
POTUBOpEYAT
YCJIOBHIO.
1 (110X%0) 3ajaHie He BLIIIONHEHO | 3aJaHue He | OTBET  OTCYTCTBYET,
WJTU BCE OTBETHI HEBEPHBI. | BBIIIOIHEHO, HET | MOJHOCThIO HE  TIO0
BbIOOpA U | CyILECTBY BOIIpOCa.
000CHOBaHMSI.

[Tpumedanue: [l 3agaHuil 3aKpHITOrO TUIA C BBIOOPOM OJHOTO IPAaBUJIBHOI'O OTBeTa (HE
BXOJLIMX B KOMOWHHPOBAHHBIE) MOKHO MPUMEHSTh: 5 — BepHO, 0 — HeBepHO. Ho BbIlIe mpuBenEHBI
KPUTEpUH JUII KOMOMHHPOBAaHHBIX 3a/laHUM, KOTOpbIE BKJIIOYAIOT TpeOoBaHHE OOOCHOBAHMS WIIU
IIOCJIE0BATEIBHOCTH.

Kpumepuu oyenxu xeiicosvix 3adanuti (noaHoma axanuza, 0OOCHOBAHHOCMb, NPAKMUYECKAS
NPUMEHUMOCD)
Ouenka (6astbl) Kpurepun
5 (oTIIMYHO) — BepHo naeHTHGUIMPOBaHBI BCE KIIIOUEBBIE MPOOIEMbI CUTYAIUH.
— AHanu3 npoBeAEH ¢ UCTIOJIb30BAaHUEM HE MEHEe JIBYX TEOpHUil/Moelei
(HampuMep, MOJIENIN YNpaBJIEHUs] MPOEKTaMHU, MOJEIN PHUCKOB, MOJEIN
YKU3HEHHOTO 1IMKJIa, TOPTQEIbHOT0 YIPaBIeHUs U JAp.).
— IlpemoxxeHo 3—4 KOHKPETHBIX, PEATU3YyEMBIX B TOCYIapCTBEHHOM
CEeKTope I11ara (UjIu OTBETa Ha MOCTaBJIEHHbIE BOIIPOCHI).
— Perenne 060cHOBaHO, yUTeHBI BO3MOKHBIE OTpaHUYeHUs (OO KETHBIE,
MIPaBOBbIE, STUYECKUE).
— ChopmynnpoBaHbl YETKHE BBIBOBI.
4 (xoporiio) — Ilpobnema ompeneneHa NpaBWIIbHO, HO HCIOJb30BaHA TOJBKO OJHA
TEOPETUYECKAsi MOJAEIb WIN aHAJIN3 HETIOIHBbII.
— I[pennoxkeno 2—3 mara 0e3 feTaanu3aiiy OrpaHUYCHUN.
— B 1menoMm pemieHue pealMCTHYHO M COOTBETCTBYET creunuduke
rocciayxObl, HO HE XBaTaeT TJIyOMHBI WJIM OIHOTO U3 DJIEMEHTOB
000CHOBaHHS.
3 (YIOBIETBOPUTEIBHO) — IIpoGnema BbIeNEeHA, HO aHAJIU3 IOBEPXHOCTHBINA, 03 Omopsl Ha
TEOPHIO.
— IIpennoxeHn oIuH OYEBUIHBIN IIAT WM PELICHUE HOCUT (HOpMalIbHBIN
XapakTep, He YUUTHIBAET OCOOEHHOCTH IOCYAapCTBEHHOTO YIPaBJICHUS.
— OTtBeT JaéT YaCTUYHOE IOHUMAHUE CUTYAIUH.
2 (HeynoBiaeTrBoputesbHO) | — CuTyauus IpoaHAJU3UPOBaHA HEBEPHO, KIKOYEBbIE MPOOJIEMBl HE




BBIABJICHBI.

— IlpennoxeHHbIe IEWCTBUS HEPEATMCTHYHBI WM HE CBSI3aHBI C
poOIEMOH.

— OTCYTCTBYIOT CCBUIKU Ha TEOPUIO.

1 (1oxo)

—3aaHue He BBIMOIHEHO, OTBET OTCYTCTBYET MJIM MOJHOCTHIO HE M0 TEME
KeHca.

Kputepuu onienku pemienust 3a1a4 (pacuéTHbBIX / aHATUTHYECKUX, Harpumep, 1o EVM, CPM, CBA,
MHOT'OKPUTEPUATILHOM OLICHKE, TOCTIIPOESKTHOMY aHAJIU3Y)

Orenka (0abl)

Kpurepun

5 (OTIM4HO)

— @OpMYIIBI WIIH METOJI PEIICHUsI BEIOPaHBI BEPHO.

— Bce pacuérel BeImoIHEHBI 0€3 OITMO0K (aprU(METHUECKUX, TJOTHUECKUX ).
— OTBET COJIEPKUT UHTEPIIPETAIHIO TIOTYYCHHBIX PE3yIbTaTOB (BBIBOIBI,
PEKOMEHIAINN ).

— Ilpy HEOOXOMMMOCTH — EIUHUIIBI U3MEPECHUS YKa3aHbI, TpapUIecKue
noctpoeHus (cereBbie TpadMKH) BBITIOIHEHBI aKKYPATHO.

4 (xopo1o)

— Xo& pemieHUs BEpHBIM, HO JIOMyIICHA OJHA HE3HAYUTEIbHAS
apudMeTHuecKas onMoKa, He TIOBJIHSBINAs Ha OOIIHIA BHIBOJ.

— BeiBog chopmynrpoBaH, HO HE IMOJTHOCTHIO PACKPHIT HITH HEJIOCTATOYHO
000CHOBaH.

— I'padpuaeckoe npencrasnenue (Hanpumep, quarpamma ['anTa, ceteBoit
rpadMK) UMEET He3HAYUTEIbHBIC HETOYHOCTH.

3 (yAOBIIETBOPUTEIHHO)

— Hcnonws3oBana mpaBuibHas ¢GopMylia, HO B pacu€rax ecTh TpyObie
OmMOKK (HAampUMep, HEBEPHO TMOJACTABIEHBI 3HAYEHUS), H3-3a YEro
IIOJIyYEH HEBEPHBIN YNCIICHHBIN pe3yJIbTar.

— BBIBOJ OTCYTCTBYET WJIM HE COOTBETCTBYET MOJIYUYEHHBIM YHCIIAM.

— YacTb perieHust OTCYTCTBYET.

2 (Hey1OBJIETBOPHUTEIBHO)

— Meron pemienust BbIOpaH HeBepHO (Hanpumep, A1t EVM ucnonb3yrorest
HE Te MOKa3aTen).

— PacuéTrhl MOMHOCTHIO HEBEPHBI.

— BBIBOJIBI HE CA€NIaHBl WM IPOTUBOPEYAT YCIOBHIO.

1 (ru1oxo)

— 3ajaHne He BBIMOJHEHO, PEIIEHHE OTCYTCTBYET, WM MPEACTABICHBI
TOJIbKO 001e gpasbl 6€3 pacuéToB.

5.3. Tpu temaruueckux OJ0Ka AUCHUIUIMHBI 3aBEPLIAIOTCS KOHTPOJIbHOM Touko# (nanee — KT).

Pacnpenenenne BecoBbix koadduimentoB no KT B pamkax TeKyliero KOHTPOJs yCIeBaeMOCTH 10

JTUCITUTUIMHE ¥ (GOPMYJTBI pacuerTa:

HaumenoBanue MakcumanbsHoe Koaddunuent Beca Pe3ynbpTaT KOHTPOJIBHOM TOUKH,
KOHTPOJIBHOW | KOJTMYECTBO OAJIOB | KOHTPOJIBHOU TOUKHU YYacTBYIOILIHUH B (HOPMUPOBAHHUH
TOUYKH 3a paboTy B paMKax WTOTOBOM OaJITbHOM OIIEHKH T10
KT, koropoe Mmoxer JTUCITUTUTHHE (OTPayKaeTcs B )KypHaJe
HaOpaThb BPC B C/10O)
oOyJarouics

KT 1 100 0,1 10

KT 2 100 0,1 10

KT3 100 0,1 10

HUroro: X 0,3 30




®dopmyra pacuera pe3ysbTara KOHTPOJIbHOW TOUKHU:
PesynbraT koHTpOIBHOM Toukn = KonmudecTBo 6amioB 3a padboty B pamkax KT X Koaddurment Beca
KOHTPOJIbHOW TOYKHU.

5.4. ®opMBI TEKYIIIETO KOHTPOJIS yereBaeMocTH oOyyarormxcs paMkax KT 1 THIIOBBIE OLIEHOYHBIE MATEPUAIIBI:

[To mucuurmmHe npeaycmoTpensl 3 koHTposbHble Toukd (KT1, KT2, KT3). Kaxnas coorBercTByeT
omHoMy pazneny. Kaxmerii Tect KT cocrout u3 30 3amanmii. MakcumanbHast orienka 3a tect KT — 100
0asIoB.

KonTponbnas Touka 1 (Pa3nen 1. OcHOBBI ynpaBJjieHHsI IPOEKTAMH)

3aganue 1

Pacnionoxwure 3Tarsl )KU3HEHHOTO [UKJIIA TPOSKTa B MIPABHILHOM TOPsiIKe (OYKBHI):

A — 3aBepiiieHue

b — Peammzanus

B — Uanimanus

I' — IInanupoBanue

Ilpasunvhwviii omeem: B —1"— b — A

3ananue 2
CooTtHecure MOZEIb OPraHU3alMOHHOM CTPYKTYPBI € €€ KIHYEBOM XapaKTEPUCTUKOMN:
Ne Crpykrypa XapakTepucTHKa
1 QDYHKIMOHATIbHAS A. JIBOMiHO€ MOAYMHEHUE COTPYAHUKOB
2 MarpuuHnas b. IIpoektr —  «BHYTpEHHUH  KJIMEHT» U
(YHKIMOHAIIBHBIX MO/Ipa3ieTICHUN
3 [TpoekTHas B. IlosnHOE BBIIENEHNE KOMAH/IBL, TUHEHHOE MTOAYHMHEHUE
PYKOBOIUTEIIO ITPOEKTA

[IpaBuibHelii oTBeT: 1-b, 2-A, 3-B

3ananue 3

Bri6epure Bce npu3HaKky, XapaKTepHbIE 7Sl MPOEKTa (B OTIIMYKME OT ONEPAMOHHON JEeSITEIbHOCTH),
1 000CHYHTE:

a) YHUKaJIbHOCTb pe3ysbTaTa

6) IToBTOpsieMOCTb omneparuii

B) BpemeHnHast orpaHH4eHHOCTh

r) Heompenenénnocts Ha cTapte

IIpasunvnvie omeemul: a, 6, 2.

Obocnosanue: TIPOEGKT BCerga YHUKaneH (a), uMeeT u€TKue Cpoku (B), XapakTepusyercs
HEONpeAeNEHHOCTHIO (T); MOBTOPSEMOCTH (0) — MPU3HAK MpoIiecca.

3amanue 4

HazoBute Tpu OCHOBHBIX OIpPaHWYEHUS «IIPOEKTHOIO TPEYroibHUKa». OOBACHUTE, IMOYEMY
U3MEHEHHE OJHOT0 M3 HUX HEeM30eXHO BiuseT Ha Jpyrue. lIpuBeaure mpumep W3 rocyIapCTBEHHOTO
MIPOEKTA.

3amanue 5

B npoekre manupyetcs ocBouts OropkeT 10 MitH py0. 3a 5 MecsineB. Ha konery 2-ro Mecsiiia 0CBOEHO
2 miH pyo. (20%). Onennre, Ha CKOIBKO MPOIIEHTOB MPOEKT OTCTAéT OT Trpaduka mo Oromkery? Kakoii
MOKAa3aTelNb JIJIsl 3TOr0 Ucnoib3yerca? Paccunraiite ero.

3amanue 6

Jis  peanusaumu  pernoHaigbHOro nmnpoekta «Co3gaHue IeHTpa YIpaBiEHHs POEKTaMM»
paccMaTpuBalOTCs TpU BapuaHTa: (YHKIMOHANbHAas, ciabas MaTpulla, MpoekTHas cTpykrypa. [IpoekT
JUIUTCs 2 TOAa, KOMaHa 8 4eJIoBeK, TpeOyeTcs BRICOKasi BOBJICUEHHOCTh BCEX WICHOB, HO (DYHKIIMOHATbHbIE
MO/IPa3/ICIICHUs HE XOTST OTIYCKaTh COTPYAHHUKOB.

Bormpoc: kakyto cTpyKTypy Bbl pEKOMEHA0BAIHN ObI M ToYeMy?

Samauue 7

CpaBHuTe KackaHy10 (BOJOMAAHYIO) U UTEPATUBHYIO MOJEIHU KU3HEHHOT 0 LKKJIa. J[j1s Kakoro Tumna



rOCY/IapCTBEHHBIX MTPOEKTOB (IIPUBEIUTE KOHKPETHBIN NMpUMEp) Kaxkaas U3 HUX Oojiee MpelnodYTuTenbHa?
AprymeHTupyire.

KonTpoabnas Touka 2 (Paznen 2. Ilponeccs! ynpasiieHus1 IPOEKTaMH)

3amanue 1

Pacnonoxwure maru pa3paboTKy pacMCaHus IPOEKTA B JIOTUYECKOH 110CIIEN0BATENILHOCTH:
A — Ompenenenue nociae0BaTeIbHOCTH padoT

b — Onenka murenbHOCTH padoOT

B — Co3nanue nepapxuueckoit cTpyktypsl padot (WBS)

I' — Iloctpoenue cereBoro rpaduka u pacuér KPUTUIECKOTO Iy TH

Ilpasunvnoiii omeem: B— A — b — I’

3ananue 2
YcTraHoBHTE COOTBETCTBHE MEXKTY MOKa3aTesieM ocBoeHHoro o0béma (EVM) u ero hopmyioii:
ITokazarens ®opmyna
1. CV (oTKJIOHEHHE T10 3aTpaTam) A.EV-PV
2. SV (OTKIIOHEHHE 0 CPOKaM) b.EV/AC
3. CPI (uanexc 23 PeKTHBHOCTH 3aTpPar) B.EV-AC
[IpaBunbHbIi oTBET: 1-B, 2-A, 3-b
3ananue 3

BeiGepute MeTo/ b1, KOTOPbIE OTHOCATCS K KOJTMYECTBEHHOMY aHAJIU3y PUCKOB:

a) Marpuiia BeposSTHOCTH U BO3/IEHCTBHSI

0) MonenupoBanue MonTe-Kapio

B) [lepeBo perienuii (oxunaemas 1eHeKHasi CTOUMOCTb)

r) SWOT-ananu3

IIpasunvrvie omeemul. 0, 6.

Obocnosanue: Monte-Kapno u gepeBo peleHuil 1aioT yuciaoBble orneHkH; matpuia 1 SWOT —
KayeCTBEHHBIE METO/IbI.

3amanue 4

OnummTe Tpoueaypy VYOpaBlieHUsT W3MEHEHUsIMU cojiepkanus (scope change control) B
roCcy/1apCcTBEHHOM INpoekTe. HazoBuTe He MeHee TPEX T0KYMEHTOB, KOTOPbIE I0JKHBI OBITH 0()OPMIIEHBI IPU
W3MEHEHHUH COJIepKaHMUS.

3ananue 5

Jlanb! paboTHI U 3aBUCUMOCTH (IJIUTENLHOCTH B THSX):

A(3) — B(2) » D4); A — C(5) — D; E(6) — F(2); D — E.

[TocTpoiite cereBoii rpaduk (onucarh JIOTUKY ), HAHAUTE KpUTHUECKUI Y Th U OOIILYIO JJIUTENbHOCTh
IIPOEKTA.

3aganue 6

Ha otuérnyto nary: PV = 500 teIc. py6., EV =450 ThIC. py0., AC = 480 THIC. pYO.

Paccumraiitre CV, SV, CPI, SPI. HWnarepnperupyiite pe3ynabTar (€cTh JM Tepepacxon’?
ornepexxeHre/orctaBanue mo cpokam?). CnporHosupyiite EAC, eciau mpeanoiokuTh, YTO OCTABIIAsCS
pabota OyzAeT BBIMOIHATHCS ¢ TeKkylier rpdextuBHOCTHIO CPI.

3amauue 7

Jis  pernoHanmpHOro mpoekTa «BHenpeHne aBTOMAaTH3MPOBAHHOM CHUCTEMBbl MOHHUTOpPHHTA
rocrporpaMm» paszpadoTaiite MaTpHily KOMMYHUKAIUH (HE MeHee 4 3aMHTEePEeCOBaHHBIX CTOPOH, YKaXHUTE
94acTOTy OTYETHOCTH, KaHAJIbl ¥ OTBETCTBEHHOT0). [Touemy BaskHO yunThiBaTh Ju1l ¢ OB3 npu rmianupoBaHumn
KOMMYHHUKaIMi B rocripoexre? (1-2 npenioxeHus).

KonTponbnas Touka 3 (Pasnen 3. YnpapiaeHue nporpaMMaMu, NOpT¢easiMi U IPOEKTaMHU B
rocyiapCTBEHHOM CeKTOpe)

3ananue |

Pacnionoxwure maru nopT@eabHOro yrnpasieHus B IPABUIbHOM MOPSIKE:

A — ITpropuTtH3anust IpoeKToB



b — MonuTopunr noprdens

B — Unentudukanus mpoeKToB 1 HMHUITHATUB
I' — banancupoBka pecypcoB

Ilpasunvnviti omeem: B— A —1'— b

3amanue 2
CooTHecHTe MOHATHE C €T0 ONPECICHUEM NPUMEHHUTEIBHO K FOCYIAPCTBEHHBIM MTPOCKTAM:
[Tonsitue Ornpenernenue
1. HaninoHanbHbIA NpOEKT A. Tlacnopt mnpoekTa, YTBEpKAEHHBIA KypaTOpOM Ha YpPOBHE
MIPaBUTEIHCTBA
2. [Tacnopt denepanbHoro | b.  KpynmHbiii  mpoekt, HampaBlIeHHBIH Ha  JOCTH)KCHUE
[IPOEKTA HalMOHAJIbHOM LIeJIN
3. IIMCY B. Ilopran mnpoekTHOH HAESATEIbHOCTA JUIsi MOHMTOPHMHTA U
OTYETHOCTH
[IpaBunbHbIl oTBET: 1-b, 2-A, 3-B
3ananue 3

Bribepute kputepun, kotopbie HE ucnosb3yrorest At oneHKH 3(GEKTUBHOCTH TOCYIaPCTBEHHBIX
IIPOEKTOB COTJIACHO METOANKE MUHIKOHOMPA3BUTHS:

a) PesynbraTuBHOCTD (HOCTHXKEHUE TIeTICiT)

0) PentabensHocTh nHBecTHIM (ROI) B KOMMEpUECKOM TOHUMaHUH

B) CoOJr0/1IeHNE CPOKOB M OFOJKETA

r) Makcumu3anus JUBHICH/IOB [T aKIIMOHEPOB

Ipasunvrvie omeemvi: 6, 2.

Obochosanue: sl TOCIPOCSKTOB MPUOPUTET — JOCTIDKEHUE OOIIECTBCHHO 3HAYMMBIX IIeNieH, a He
NpUOBLTL; TUBHUJICH bl aKIIMOHEPAaM HE aKTyaJIbHBI.

3amauue 4

[lepeunciante TP OCHOBHBIX MEXaHW3Ma KOHTPOIS pealu3alliil HAIMOHAIBHBIX MPOEKTOB Ha
peruoHabHOM ypoBHE. Ha3zoBUTE OpraH, KOTOPBIM TPOBOJUT HE3ABHCUMYKO OIICHKY 3((EKTUBHOCTH
pacxo10BaHusl OFOJIKETHBIX CPE/ICTB.

3ananue 5 (pacu€THas 3a/1a4a HAa MHOTOKPUTEPUAIBHYIO OLIEHKY)

MeTtooM B3BEIICHHBIX KPUTEPUEB BHIOEPUTE JTIydIInil mpoekT. Kputepuu u Beca: cTpaTternyeckoe
3Hauenue — 0,5, conmanbabii 3pdext — 0,3, croumocts (0OpaTHas mkana) — 0,2. Ouenku no 10-6amibHOM
IIKaJe:

[Ipoekt Crparer. 3HaueHue Cou. adpdexr CroumocTh (4ueM BbIlIe Oam1, TEM
JICIICBIIC)

A 9 6 7

b 7 9 5

B 8 8 8

Paccumnraiite MHTETpaIbHYIO OIIEHKY I KaXKI0ro mpoekTa. Kakoi mpoekT OyaeT BeiOpan?

3aganue KT3.6 (3agaua Ha o1leHKY 3 (GEKTUBHOCTH IOCIIPOEKTA)

[To uroram peanuszalMy rocynapCTBEHHOW IMPOrpamMMbl MOJMY4YEHbl JaHHbIE: MJIAHOBOE 3HAUYEHUE
MOKA3aTeIs «JI0JIsl TPaXK/IaH, yIOBIETBOPEHHBIX Ka4eCTBOM yCIyTu» — 85%, dakxtuueckoe — 80%; T1aHOBbBII
oromxet — 300 mutH pyo0., paktudeckuii — 320 muH py0. PaccumnTaiite pe3ynbTaTUBHOCTh U SKOHOMHYHOCTb.
Omnpenenute uHTErpanbHYIO 3QPEKTUBHOCTD (Kak mpousBeneHue). Caenaite BBIBOI.

3ananue KT3.7 (OTKpBITOE — MPOSKTUPOBAHKE TIOCTIIPOSKTHOTO aHAIIN3A)

PazpaboTaiiTe NpUMEpHYIO CTPYKTYpY OTUETa O OCTIIPOEKTHOM aHanu3e (post-project review) mis
peruoHanbHOro npoekTa «PekoHCTpykuMs moMuKIMHUKNY. Kakue pasnensl H0KHBI ObITH 003aTeNbHO?
Kakne «u3Bneuénnnie ypokm» (lessons learned) moryr ObITh Haubonee NEHHBIMH JUIS OymyIIux
aHAJIOTUYHBIX TPOoeKTOB? (OTBET AaiiTe B BUJE MIEPEUHS PA3/ICIIOB U 2—3 IPUMEPOB YPOKOB. )

Pacnipenenenne 6ayio (100 6a10oB) B COOTBETCTBHH C THUIIOM 33JaHUI
Tun 3apanus Komunuecrso B Tecre | bamios 3a onao | Beero 6amios
3aJjaHue




Ha cootBercTBHE (YCTaHOBUTH Maphl) 6 4 24

Ha nocnenoBarenbHOCTH (PactoioKUTh 6 4 24
JTAIbl/IIary)

MHOKeCTBEHHBIH BBIOOP C 000CHOBAaHHEM 8 4 32

(BBIOpATh BCE MPABUIIBHBIE OTBETHI + KPATKO

OOBSICHUTB)

OtxkpbiTOro THIA (Pa3BEPHYTHII 10 2 20

AHAJMTUYCCKUI WM pacYETHBIA OTBET)
Hroro 30 100

Kpumepuu oyenusanus kaxcoozo muna 3a0anuii
3aoanusn na coomeemcmeue (6 3adanuii, maxc. 4 6anna Kaxcooe)
Ymo odenramv: CoeOunHums d1eMeHMbl U3 1€6020 CMONOYA C deMEHMAMU U3 npagoco cmoaioya
(nanpumep, «moodenv OIl — eé xapakmepucmuka»). Omeem 3anucamso 6 8ude nap «1-A, 2-b, 3-By.
Kpurepun:
bamsl | Kpurepuit
Bce napsl BepHbI
Opnna ommOKa (oHa apa HeBepHA MM TPONYIIICHA)
JIBe ommoOKu
Tpu ommbku
Yetpipe u 60siee ommOOK / 3a/1aHNe HE BBITOJIHEHO

OFRrINW|A~

3aoanusa na nocneoosamenvnocms (6 3adanuil, makc. 4 6anna Kaxcooe)
Ymo oenamw:
Pacnonosicums smanwi, wacu unu noHAmus 6 NPASUILHOM XPOHOIOSUYECKOM UMY JIO2UYECKOM
nopsioke. Omeem 3anucams 6 8ude nociedosamenvHocmu oyke (nanpumep, «A, b, B, I'»).
Kpumepuu:
bamnel | Kpurepnii
[TosTHOCTHIO BEpHAs TTOCIIE0BATEIHLHOCTD
OpHa nepecTaHOBKa COCETHUX DIIEMEHTOB
/IBe nepecTaHOBKM WM ojiHa OoJsiee rpy0as ommobka
Tpu ommOku
Uersipe u 6051ee ommboK / 3aaHie HE BBIIOJTHEHO

Ol INW|>

3aoanus muna «MHOXCECMEEHHDBLIL 8b100D C 000cHo8anuem» (8 3adanuii, makc. 4 banna Kaxcooe)

Ymo oenamo:

Buibpamw éce npasunvhvie sapuanmul u3 npeonodiceHHbix (00b1yHo 2—4 omeema).

Kpamgxo (1-2 npeonoswcenus) obocHoeams, nouemy 6l 6blOpAIU UMEHHO MU 8apuanmul (U, eciu
HYJICHO, NOYeM)y OCMANbHble HeBEPHbI).

Kpumepuu:

bamnel | Kpurepnii

4 BriOpanbl Bce BepHbIe BAPHAHTHI U IaHO JIOTUYHOE, YETKOe 000CHOBaHUE (CBSA3b € Teopueil)

3 BriOpanbsl Bce BepHbIe BapHaHThl, HO OOOCHOBAHME HEMOJHOE / CIUIIKOM ofImee / ¢
HETOYHOCTSIMU

2 BriOpanbl He Bce BepHbIe BapUaHThI (IIPOITYIIEH OJIMH BEpHbIM MM JOOABIEH OJMH HEBEPHBIN),
000CHOBaHHE COLUAIBHO

1 Bri0pano MeHee 1oJI0BUHBI BEPHBIX BAPHAHTOB MJIM 0OOCHOBAHUE OTCYTCTBYET

0 3azaHue He BHINOJIHEHO UM BCE OTBETHI HEBEPHBI

[Tpumep nmpaBUIBLHOTO 0OOCHOBAHUA:
«Bepnvt nynkmvt A u B, max xak, coenacno meopuu Iepybepea, momueamopamu AGIA0OMCA
codepxcanue pabomvl U NpusHaAHUe, a 3Apniama — 2ucueHudeckuu axmop, noamomy nyHkm b mue



noo0xXooum».

3aoanua omkpwvimozo muna (10 3ad0anuii, makc. 2 6anna kaxcooe)

Ymo oenamo:

Jlamwb pazeépuymutit omsem.

s ananumuueckozo 3adanus: onucamov He menee 2—3 pakmopog / npuuun / meponpusmui,
UCNOIL306AMb  MEOPEMUUECKyl0  MOOelb, NPU  BOIMONCHOCMU NpUBeCMU Npumep U3 NPaKmuxu
20CY0apCMBEHHOU CILYHCObL.

lna pacuémmnozo 3aoanus: 3anucamo opmyny, noocmasums Yu@pel, 8bINOIHUMb BbIYUCTICHU,
00:3amenbHo cOelamb Cl08eCHbIll 8bl600.

Kpumepuu:
banner | Kpurepuii
2 [lonHeIit OTBET:

— aHAIMTUYECKUI: Ha3BaHbl 2—3 (aKTopa, €CTh CChUIKA Ha TeOpHIO ((haMuins y4€HOro, Ha3BaHKe
MO/IENIN), IPUMED;

— pacu€THBIN: (hopMyJIa BepHa, pacuéThbl 0€3 OmmnOOK, BHIBOJ 000CHOBAH.

1 Hemnonnerii oTBeT:

— aHAJIMTUYECKUIA: Ha3BaH TOJIBKO 1 (akTop, HET MpUMepa WM HET CBS3U C TEOPUEH;

— pacuéTHBIN: HE3HAYUTEIbHAS apu(MeTHIecKast OMOKa IPYU BEPHOM JIOTHKE, WM HET BBIBOJA.
0 OTBeT OTCYTCTBYET, MOJTHOCTHIO HEBEPEH MU COACPIKUT IPyOble TEOPETHUECKUE OIIHUOKH.

5.5. Onwucanue JOMOJHUTEIBHBIX MAaTEPHATIOB U 000PYAOBaHUS, HEOOXOAUMBIX JUIsl BBIIOJIHEHUS
IIPOBEPOYHBIX 33IaHUMN.

J1J151 BBIIOJTHEHU S TECTOBBIX 33aHNH, CHTYAIL[MOHHBIX 33/1a4 CTY/IEHTY pa3pellaeTcsi UCIOIb30BaHUE
MS Ecxel, kanbkyssitopa, a Takxke HITA.

6. ®opmbl NPOMEKYTOYHOH aTTECTALlMH, KPUTEPHMH U IIKAJA OLEHUBAHHMS, TUIIOBbIE
OLICHOYHbIe MATEPHAJIbI 110 JHCIHUIIJIMHE

6.1. IIpomexxyTouyHas aTTecTaIvs MPOBOJAUTCS B (HOPME IK3AMEHA.

[TpomexyTouHass arrecranus (9K3aMeH) MNPOBOAUTCS B NUCbMEHHOW (opme. OOyuarouuiics
MOJTly4yaeT »HK3aMEHAIMOHHBIA OwieT ¢ BapuaHTaMu 3ajgaHuil. OOyyarouiuiicss MOJIy4yaeT YHCThIE
MapKHpOBaHHbIE JIUCTHI OyMarw Ui 3aluceil pelleHus 3aJaHui, 3aTeM MPUCTYNaeT K pPELIeHHUIO.
HeoOxoqumo naTh OTBET B MUCHMEHHOM BH[E, TOAPOOHO M3JIOKUB XOJ pPEIICHHUS, TPU HEOOXOAUMOCTH
3aBEPIIUTH PEIIEHHE BHIBOIAMHU.

6.2. TUMOBBIC OLIEHOYHBIE MAaTEPUAITBI TPOMEKYTOYHOH aTTECTAIUH.

Bonpocs! a1 MOArOTOBKH K AK3aMeHY 10 AUCHUILTHHE « Y TIpaBJiIeHNE MPOSKTaMU U IPOrpaMMaMm»

Pasnen 1. OcHOBBI ynipaBJieHHsl IPOCKTAMU

1. [aiite onpenenenue npoekra. [lepeuncinnTe OCHOBHBIE NMPU3HAKU MpoeKTa. YeM MpoeKT
OTJIMYAETCS OT ONMEPAIMOHHOM AesTenbHOCTH? [IpuBenuTe nprumMepsl U3 rOCYIapCTBEHHOTO CEKTOpa.

2. Uro Ttakoe mporpamMma MPOEKTOB U ToOpTdenb mpoekroB? B uéMm wux pazmuuue?
[TponnmntocTpupyiiTe Ha MpUMEPE HAIMOHABHBIX TPOEKTOB PO.

3. HazoBuTte u oxapaktepuszyiTe OCHOBHBIE MOJIENH KU3HEHHOTO IIMKJIA TPOEKTa (KacKaIHas,
WTepaTUBHAasA, THOKas). B Kakux ciaydasx Kakaas W3 HHUX MPEANOYTHTENIbHA I TOCYIapCTBEHHBIX
IIPOEKTOB?

4, [lepeunciure (a3bl KU3HEHHOTO IHMKJIA TpoekTa. Packpoiite coaepkanune ¢asbl

WHUIUAINH: KaKue TOKYMEHTHI CO3JJal0TCsl, KTO YTBEPXKIIAeT, KaKoi pe3yJbTaT CUYMTAETCS 3aBEPIICHUEM
hazwr?

5. Packpoiite conepxxanue ¢aszpl MIaHUPOBAHUS TpoekTa. Kakue KIo4YeBbIe TOKYMEHTHI
paspabaTeiBatoTcsa? UTo Takoe «TOoUKa MPUHSITHS perieHus (gate)?
6. Packpoiite comepxkanue (a3pl peanusanuyu, MOHHTOpPUHTa M KOHTpois. Kakue 3amaum

pelaeT pykoBOIUTENb IPOEKTa Ha ITUX (a3ax?
7. Packpoiite conep:xanue (asbl 3aBepuieHus npoekra. Kakue npoueaypbl 00s3aTeNbHbI IS



rOCyJ1IapCTBEHHOI'O MpoeKTa?

8. CpaBHuTe (DYHKIMOHAIBHYIO, MAaTpU4YHYIO (crnabyro, cOaTaHCHPOBAHHYIO, CUJIBHYIO) H
MPOEKTHYIO CTPYKTYPhI YIIPaBJICHHs pOoeKTaMu. [IperMyIiecTBa  HEAOCTATKH KAy IOM.
9. Ha3oBuTE OCHOBHBIE POJIH B IPOSKTE: CIIOHCOP, PYKOBOAUTEIb TPOCKTa, KypaTop, KOMaH1a

npoekTta. Pacnpenennure 0TBETCTBEHHOCTh MEXKAY HUMHU.

10.  Yro Takoe mpoekTHbi opuc (PMO)? Hazoure Tpu THma PMO (moamep:kuBaroniuid,
KOHTPOJIUPYIOUTUH, TUPEKTUBHBIN ). Kakne QyHKIMN BBIMOTHAET KaXK/IbIH THIT?

Pa3nen 2. IIpouecchl ynpaBJieHUsI IPOEKTAMHU

11.  UYro Takoe uepapxuueckas crpykrypa pador (WBS)? Chopmynupyiite «mpaBuio 100%».
Ha xakom yposae WBS dopmupyroTcs makeTst pabot?

12. Yro Takoe cereBoil rpaduk? OOBsicHuTe Meroa kKputudeckoro mnytu (CPM). Kak
ONPEICTUTH PE3EPBBI BpeMEHH padboT?

13. Urto takoe nquarpamma ['anta? Kakue npeumyiiecTBa U HEIOCTaTKH 3TOTO UHCTPyMEHTa?

14.  HasoBure Meronmbl cxkaTusi pacnucanusi mpoekrta: fast tracking m crashing. B uém ux
paznuuns? Kakue pucku HECET KaxKIbIi U3 METOH0B?

15. KakoB nopsiiok yrpaBJieHUs U3MCHEHHSIMH COJICpiKaHus MpoekTa (Scope change control)?
Kakue noxyments! opopmisitores?

16.  Ilepeuncnure METOABI OLEHKM CTOMMOCTH TpoeKTa (10 aHajoram, MapaMeTpUYeCcKHid,

«CHU3Y-BBEpX»). B Kakux ciydasx Kakoi METOA MpearnoyTUTeNbHee?

17.  UYro takoe meton ocBoeHHOro oonéma (Earned Value Management)? Packpoiite cMbIc
nokazareneii PV, EV, AC, CV, SV, CPI, SPL

18.  Kak cmporHo3upoBarh OKOHUYATENbHYIO cTOMMOCTh mpoekTa (EAC) ¢ momompio mMerona
ocBoeHHOro 0owéma? Ilpusenure hpopMyIbl s pa3HbIX CLIEHAPUEB.

19.  HasoBure mpomecchl ynpaBieHUs KadecTBOM mpoekTta. Uro takoe muki PDCA? Kakwue
MHCTPYMEHTBI KOHTPOJISI KauecTBa PUMEHSIOTCS?

20.  Ilepeuncnmre mpolecCchl YHpaBIeHHWS pPHCKaMH TMpOeKTa. Packpoiite coaepxaHue
UACHTU(UKAIIMA PUCKOB: MeTO/1bI (MO3roBoi TypM, enbhu, SWOT-aHnanu3, KOHTPOJIbHBINH CIHCOK).
21. B uém paznmuume MeXIy KaueCTBEHHBIM M KOJHYECTBEHHBIM aHAJIM30M puckoB? Kakue

MHCTPYMEHTBI HCIIOJIb3YIOTCS JUI KOJIMYECTBEHHOIO aHajIM3a (AepeBo pellieHnit, MoieupoBanue MoHTe-
Kapino, ananu3 4yBcTBUTENBHOCTH)?

22.  Ha3zoBwuTe ueThpe CTpaTeruy pearupoBaHUs Ha HeraTHBHbIE pHCKH. [IpuBeanTte npumepsl
MIPUMEHEHHUS KayKJJOW CTPATErHH B TOCYAapCTBEHHOM IIPOEKTE.

23.  Yro Takoe MJaH ymnpaBieHUus KOMMyHHUKauusMu? Kakue snemMeHTsl 0053aTeNIbHO JOKHBI
OBITh B 3TOM ILIaHE?

24.  Ha3zoBuTe OCHOBHBIE Oapbepbl KOMMYHUKALUH B IpoekTe. Kak ux mpeooseTs B yCIOBUIX
pacrnpenenéHHON KOMaH bl TOCYIApPCTBEHHOTO MTPOEKTa?

Pa3znesn 3. Ymnpasienue mporpaMmMamMu, noprdeiasiMd M NPOEKTaMH B ToCyJapCTBEHHOM
ceKTope

25.  JlaiiTe onpenenenue nporpaMMmbl. B uém oTianuue ynpasieHus: IporpaMMoil oT ynpaBieHus
npoektoM? Yto Takoe ynpasieHue Beirogamu (benefits management)?

26.  JlaiiTe onpenenenue noptdens npoekros. Kakue 3agaun pemaer noprdeiabHoe yrpaBieHHe
(popmupoBanue, npuopuTH3aLus, 6aJTaHCUPOBKA PECYPCOB, MOHUTOPHUHT)?

27.  HazoBuTe MeTOJbl NPUOPUTH3AIMU TNPOEKTOB B HOpTdene (CKPUHUHTOBBIE MOJIENH,
B3BEIICHHbIE KPUTEPUH, METO/]] aHaIN3a uepapxuii). Kakoit Meto Jaiie ncnosp3yeTcs B rocyapCTBEHHOM
CEKTOpE U nmoyemy?

28.  KakoBbl OCHOBHBIE HOPMATHBHBIE TIPAaBOBBIC aKThI, PETYJIUPYIOMIAE MPOEKTHYIO
nestenbHOCTh B Poccuiickoit denepanun? Packpoiite conepxanue [loctanosnenus Ilpasurenscrea PO
Ne 1288.

29.  UYro Ttakoe IICY (mpoekTtHas crpykrypa ynpasienusi) u [IMCY (mopran mpoeKTHOM
nestenbHOCTH )? Kakne pyHKIMy OHY BBIMOJTHSIOT?

30. [TpuBenuTe nmpuMepsl HAIMOHAIBHBIX MPoeKkToB PD (He menee 5). KakoBa ux crpykrypa
(dbenepanbHbBIEe TPOEKTHI, PETUOHATBHBIC MPOEKTHI)?



31. Kto sBrsieTcs kypaTopoM HalmoHanbHOTO mpoekTa? KakoBa posb MpOeKTHBIX 0(PHCOB HA
(benepaabHOM M PETUOHATBHOM YPOBHSX?

32.  Ha3zoBute KpuTepuu OLEHKH 3PPEKTUBHOCTH TOCYAAPCTBEHHBIX MPOEKTOB U MPOTPaMM
(pe3ynpTaTUBHOCTh, 3KOHOMHYHOCTH, COIMaibHas 3(P(PEKTUBHOCTH). B 4éM oTnmumMe couuanbHOM
3¢ PEeKTUBHOCTH OT IKOHOMUUYECKON ?

33.  Uro takoe aHanu3 3aTpaT-BbIToA (cost-benefit analysis)? Kak oH mpuMeHseTcst 17151 OLEHKH
rocy/apcTBeHHbIX MpoekToB? IlpuBenute mpuMep COLMATBLHO 3HAYMMBIX BBIFOJl, KOTOpBIE TPYIHO
OLICHUTD B JCHBIAX.

34. UYrto Takoe wmHoOrokputepuanbHblii aHamuz (MAUT, AHP)? [lnsa kakux 1ened oH
UCIOJIB3YETCs B TOCYIapCTBEHHOM IMPOEKTHOM YIPABJICHUU?

35. UYro o3Hauaer aOOpeBmatrypa ESG? Kaxk ESG-kputrepun cBsi3aHbl C  OIICHKOH
3¢ PEKTUBHOCTH rOCYIapCTBEHHBIX MTPOSKTOB?

36. Uto Takoe MOCTHpPOEKTHBIM aHaim3 (post-project review)? Kakue paszaenbl BKIOYAET
TUTIOBOH OTYET O MOCTIIPOEKTHOM aHayn3e?

37.  Kakue TUNMYHBIE OUIMOKH BBISBISIFOTCS MPHU MOCTIPOEKTHOM aHAIIM3€ TOCYJapCTBEHHBIX
npoekToB? Yto Takoe «u3BneuéHHbIe Ypokmn» (lessons learned) u kak oHu puxcupyrorcs?

38.  Onumwmre mpoueaypy BHECEHHMS H3MEHEHH B MACHOPT PETHOHAIBHOTO MpOeKTa (KTO
WHUIMHAPYET, KTO YTBEPKIACT, KaKHe JOKYMEHTBI HYKHBI).

39.  KakoBbl 0COOEHHOCTH YIpaBIIEHUSI TOCYJapCTBEHHBIMH 3aKYIKaMH B paMKax MPOEKTOB?
Uewm 3akynku 110 44-O3 oTIU4aoTCa OT KOMMEPUYECKHX 3aKYTOK ¢ TOUKH 3PEHUSI YIIPABJICHHS MPOSKTaMu?

40. HazoBute He MeHee TpEX CHENU(PUUYECKHX PHUCKOB TOCYJapCTBEHHBIX MPOEKTOB
(OroKeTHBIE, MOJIMTHYECKUE, KOPPYIIIHOHHBIE). [TpeioxkuTe MeponpusTHS 110 HX CHUKECHHUIO.

41. Kakum o6pasom wunbpopmanmonnsie cucreMbl (MS Project, [IMCY) mnomoraioT B
YIpaBJICHUH rOCyIapCTBEHHBIME ITpoekTamu? Kakue ¢pyHKIMM aBTOMaTH3anny Hanbosiee BOCTpeOOBaHbI?

42.  Paspabotaiite (omMIIMTE) CTPYKTYypy [acmopTa peruoHanbHOro mnpoekra. Kakue
00s13aTeNbHBIC Pa3/IeNbl JOJKHBI TPUCYTCTBOBATH?

5 munogvix npakmuueckux 3a0anuti (3a0a4) 0Jis IK3aMeHa

1. 3agaya Ha pacy€T KPUTHUUYECKOTO My TH.

2. Hanst padots! u 3aBucuMoctu: A(5), B(3) mocnie A, C(4) nocne B, D(2) mocne A, E(3) mocie
C u D. Iloctpoiite cereBoii rpaduk, HalAUTE KPUTHUYECKUN MyTh U OOIIYIO JUIMTEIbHOCTb. YKaKUTE
pe3epBhI UIT HEKPUTUIECKUX paboT.

3. 3amaua Ha OCBOCHHBIN 00bEM (EVM).

4. Ha otuérnyto naty: mnanoBsiil 006¢M (PV) = 600 ThIC. py0., 0OcBOeHHBI 006EM (EV) = 520
ThIC. pY0., pakTuyeckas croumoctb (AC) = 580 Thic. py6. Paccuuraiite CV, SV, CPI, SPI. Cnenaiite
BBIBOJIBI O cocTosiHUM TpoekTa. Crnpornosupyiite EAC mpu ycinoBuu, 4To ocTaBLIMecs paboThl OyayT
BBITOJIHATHCS ¢ TeKy1eH a¢pextuBHOCTHIO CPI.

S. 3aaya Ha IPUOPUTU3AIMIO TIPOEKTOB (B3BEIICHHBIE KPUTEPHUH).

6. JlaHbl TpH MIpOEKTa U KPUTEPUHU C BecaMH (cTpaTeruueckoe 3HadeHue — 0.5, conmaibHbIHI
spdext — 0.3, 6romkerHas sdpdextuBHOoCcTh — 0.2). Ouenku no 10-6amnpHoON mikane: IIpoextl (9,6,8);
ITpoext2 (7,9,7); Ilpoext3 (8,8,9). Paccumtaiite uHTerpajabHyl0 OIEHKY. Kakoil NpoeKT mosyduT
HaWBBICIIUN TPUOPUTET?

7. 3anava Ha aHanu3 3aTpar-Beiron (CBA).

8. [Tpoekt TpeOyet nuBectuiuii 200 Mt py0. Exxeroansie skcrutyaTalluOHHbIE pacxo sl — 15
MIIH py0. Exeromabie BHITOAbI (3KOHOMHS OFOJIKETHBIX CPEJICTB, YIyUIIEHUE 3/10POBbs) OLIEHUBAIOTCS B
40 mma py6. Cpok mpoekra — & JeT, craBka AUCKOHTHpoBaHus — 6%. Paccumraiite NPV nu
JTMCKOHTHPOBAHHBINA CPOK OKynaeMmocTH. LlenecooOpaszeH au mpoeKT?

9. 3amaya Ha OIEHKY (PPEKTUBHOCTH TOCIIPOTPAMMBI.

10.  IlnaHoBBIM MOKa3aTenb pe3ynabTara — 85%, hakrnueckuit — 78%. [Inanossiii Oro0mxer — 500
MIH py0., dakrnueckuii — 540 muH pyO. PaccumraiitTe pe3ynbTaTUBHOCTh, IKOHOMHYHOCTH U

UHTErpaibHyI0 3¢ ¢dekTuBHOCTh. Kakoil ¢axkTop (HEZOCTHXKEHHE pe3yibTaTa WM Tepepacxoj) BHEC
OOJBIITMI BKJIAJl B CHI)KEHUE HHTErpaibHON 3 pexkTnBHOCTH?



TunoBble TpoBEepOYHbIE 3aJaHUS S CAMOIOATOTOBKH OOYYaromierocss K MpOMEXKYyTOYHOM
aTTeCTalUU:

Tema 1.1. BBeieHue B ynpapieHHe IPOeKTAMH

3aoanue 1

[Hanite onpenenenue npoekra. [lepedncinure He MEeHee YETBIPEX IPU3HAKOB, OTJIMYAOIIUX ITPOCKT
OT ONEPalMOHHOM JedrenpHOCTH. IIpuBenuTe npuMep TrOCYyIapCTBEHHOIO IIPOEKTa U IIPUMEp
ONEPALIMOHHOM ACATEIBHOCTU B OPTaHe BIIACTH.

3aoanue 2

CooTHecUTE IOHATHE C €T0 ONPEICICHUEM:

1. TIlporpamma

2. Tloptdens mpoekToB

3. IIpoekTHsIiit oduc

A. CoBOKYNHOCTb MPOEKTOB U MPOTPAMM JUIsl JOCTUKEHUS CTPATETMYECKUX LieTIeH

b. I'pynna B3auMOCBA3aHHBIX IPOEKTOB, yIpaBisieMasi CKOOPAUHUPOBAHHO

B. CrpykTypHOe nmosapasz/esieHue, 0OTBE4arollee 3a METOI0JIOTHUIO U MTOIJIEPKKY IIPOEKTOB

3adanue 3

Pacrnionoxure sTansl pa3BUTHS IPOEKTHOTO YIPABIEHUS B XPOHOJIOIMYECKOM HOPSIKE:

A. ITosBnenue crangapra PMBoK (PMI)

b. Ucnonws3oBanue nuarpamm ['anTta

B. ®opmupoBanue meroga kpurudeckoro myta (CPM)

I'. Boiaenenue ynpaBieHUs IPOEKTaMU B OT/IEIbHYIO JUCIUILINHY

3aoanue 4

BriGepute Bce BepHbIE YTBEPKIEHUS O ITpU3HaKax rnpoekra. OO0CHYHTE BHIOOP.

a) [IpoekT Bcera umeer onpeenéHHy0 JaTy Hayajla U OKOHYaHUs

0) Pe3ynbTar npoexkTa MOKeT ObITh TUPAXKUPYEMBIM (HapUMeEp, CTPOUTENIHCTBO TUIIOBOM IIKOJIbI)

B) [IpoekT Bceraa yHuKaneH

r) [IpoeKT MOKET COCTOSATh U3 MOBTOPSIOLINXCS ONeparuil

3aoanue 5

B u4éM cocTouT mpakTHYeckas 3HAYUMOCTb IPOEKTHOIO YIpPABIEHUS [UIsl pealu3aluu
HalMOHAJBHBIX NpoeKToB Poccun? HazoBute He MeHee TPEX MPUUNH.

3aoanue 6 (3a0aua)

Onpenenure, Kakue U3 MEPEUNUCICHHBIX BUJIOB JEATEIBHOCTH SABIIAIOTCA IPOEKTAMHU, a KaKHe —
oTepanusIMu:

— EsxeroHas M”HBEHTapu3aLus UMYILECTBA

— CTpouTENHCTBO HOBOM TIKOJIBI

— IIpuém rpaxaan B MOIL]

— Pa3paboTka u BHeipeHre HOBOI rocyJapCTBEHHON HH(POPMAIIMOHHOM CUCTEMBI

OO0ocHy#Te KaXKIblid OTBET.

3aoanue 7

CpaBHute crangaptel ynpasineHus npoektamu PMBoK u PRINCE2. B uéMm ux kiroudeBble
paznnuusa? Kakol U3 HUX 4dale UCIOJIb3yeTC s B TOCYIApCTBEHHOM cekTope Poccum m mouemy?

Tema 1.2. )Ku3HeHHBbI HMKJI IPOEKTA U ero (a3bl

3ananue 1

[lepeuncnure ¢a3pl KU3HEHHOrO MuKIa mpoekTa. OxapakTepusyiTe cojepxaHue Qa3bl
nHumanuu. Kakue 10KyMeHTHI CO3/1al0TCs U KEM YTBEPKAAIOTCS?

3amanue 2

CootHecure ¢a3y KHU3HEHHOTO UKJIA C OCHOBHBIM JOKYMEHTOM WJIH PE3YIbTaTOM:

1. HWaunumanms

2. IlnanupoBanue

3. 3amepuieHue



A. Uepapxuueckas ctpykrypa padot (WBS)

b. ITpuémounsbIil akT

B. Ycras npoekra (project charter)

3aoanue 3

Pacrnionokure TUIOBBIE (Pa3bl )KU3HEHHOTO IIMKJIA B TPABUIIBHOM MOPSIKE:

A. Peanuzanus

b. Naunuanus

B. 3aBepuienue

I'. I[InanupoBanue

3aoanue 4

Bribepute XapakTepUCTUKH, MPUCYIIHE KAaCKaAHON (BOIOMAIHOM) MOJAETH >KU3HEHHOTO IUKJIA.
Obocnyiire.

a) Beicokast THOKOCTh IpU U3MEHEHUHU TPEOOBAHMIMA

0) IlocnenoBarenbHOE BhIONHEHUE (pa3 6e3 BO3BpaTOB

B) UacTtas mocTaBKka mpOMEKYTOUHBIX BEPCHI MPOIYKTa

r) Hanmmune uétko 3a10KyMEHTHPOBAHHBIX BeX (milestones)

3adanue 5

Uro Takoe «Touka MPUHATHUS pelleHus» (gate) B KU3HEHHOM LMKie npoekra? Kakue BOmpocs
pelaroTes Ha Takux Toukax? JlJis 4ero OHU HCTOIb3YIOTCS B TOCYJapPCTBEHHBIX MTPOEKTaX?

3aoanue 6 (3a0aua)

Jns npoekta «Co3gaHue PErHMOHAIBHOTO IMOpTaia TOCYCIYyr» ONpPENSIUTE KIIOUEBHIE BEXH
(milestones) mutst Kaxkao# (as3sl )KU3HEHHOTO KA. [IpenoxuTe He MeHee 5 BeX.

3aoanue 7

CpaBHuTe KackajHyro W THOKyr0 (Agile) Momenw »u3HEeHHOro IWkia. JIJIs KakuxX THIIOB
rOCYJJapCTBEHHBIX POEKTOB (MPUBEANUTE MPUMEPHI) MPEINOYTUTEIbHA KaX/1as U3 Mojeei?

Tema 1.3. OprannzannoHHbIe CTPYKTYPbI YIIPABJICHUS IPOCKTAMH

3aoanue 1

OxapakTtepu3yiiTe QyHKIIMOHATBHYIO CTPYKTYPY YIpaBlieHus mpoekramu. B uém e€ mpenmyiectsa
Y HEJIOCTATKHU C TOYKH 3PEHHS TOCYTapCTBEHHOTO YIIpaBJIeHUs?

3aoanue 2

CooTHecuTe THUI CTPYKTYPHI € €€ XapaKTepUCTUKOM:

1. ®yskuuoHambHas

2. CoOanmaHcupoBaHHas MaTpUIA

3. IIpoekTHas

4. A. JIBoifHOE MTOAYUHEHHE, BIACTh PYKOBOIUTENS MPOEKTa U (DYHKIIMOHATEHOTO PYKOBOIUTES
MIPUMEPHO PaBHBI

5. b. KomaHza moytHOCTEIO BBIJIETIEHA, IMHEWHOE TTOAYNHEHHE PYKOBOIUTEIIO MPOEKTA

6. B. IIpoexT — «BHYTpeHHMI KIMEHT» I (PYHKIMOHAIBHBIX MOIpa3AcIeHUu

3aoanue 3

Pacrnionoxute ypoBHU BIACTH PYKOBOJIUTEINS MPOEKTA B MATPUUYHBIX CTPYKTYpax OT MUHUMAIIbHOMN
K MaKCUMaJIbHOM:

A. CunbHas maTpuia

b. Cb6anancupoBanHas MaTpula

B. Cnabas marpuna

3aoanue 4

Bri6epute cutyaiinu, B KOTOPBIX 11€I€CO00Pa3HO MPUMEHSTh MPOCKTHYIO CTPYKTYPY YIpPaBICHUS.
ObocHyiiTe.

a) Opranu3zaiius BbIIIOJIHIET MHOYKECTBO MEJIKUX MOX0XKHUX ITPOEKTOB

0) IIpoekT yHUKaJICH, CI0XKEH U TPeOyeT MOJHON KOHIIEHTPAIIUH PECYPCOB

B) Kputruna ruOKocTh u OBICTpOE TiepepacnpeielieHue COTPYIHUKOB MKy MPOCKTaAMH

r) B opranuzanuu xéctkue QpyHKINOHATBHBIE MTOAPA3IEICHUS ¢ BBICOKON cCrielrann3annen



3aoanue 5

HazoBure Tpu THna npoektHbix opucos (PMO) no crenenn koHTposist. Kakue hyHKIINN BRITIOTHSIET
kaxapid Tun? Kakoit tun nHanboiiee MOAXOMUT Ji PErHMOHANBHOTO IMPOEKTHOro oduca BIEpBbIC
BHEJPSIOLIErO IPOEKTHOE yIIpaBiieHUE?

3a0anue 6 (3a0aua)

B pervoHasbHOM MHMHHMCTEPCTBE peaM3yeTCsl KPYIHBIM IPOEKT, TpeOYIOWUNH y4yacTHs
CHEUUAJIUCTOB M3 TPEX pa3HbIX JenapTaMeHTOB. PyKOBOAWTENb MNpPOEKTa HMMEET MPaBO TOJIBKO
KOOPJAMHUPOBATh, HO HE MOXKET BJIMATH HA IPEMHUU U Kapbepy YYaCTHUKOB. ONpeaennuTe TUI CTPYKTYpPHI.
Kakue npobaembl MoryT Bo3HUKHYTH? [IpenioxkuTe cnocod ux pemeHusl.

3aoanue 7

CpaBHUTE pOJIb PYKOBOAUTENS MPOEKTA B PYHKIIMOHAIBHON CTPYKTYpE U B IPOEKTHOM CTPYKTYpeE.
VY koro Oosblie MOTHOMOYMN M OTBETCTBEHHOCTH? I[loueMy B TOCYJapCTBEHHBIX IPOEKTAaX YacTo
BBIOMPAIOT MATPUYHYIO CTPYKTYPY?

Tema 2.1. YnpanJieHue cojiep:;KaHUueM U CPOKAMU MPOEKTA

3aoanue 1

Uro Ttakoe wuepapxuueckas cTpykrypa pabor (WBS)? Cdopmynupyiite «mpasuio 100%».
[IpuBenure mnpumep JEKOMIO3UIMM IIEPBOIO YPOBHA sl IpoekTta «BHeapeHue 31eKTpOHHOIrOo
JOKYMEHTOO0OpOTa B MUHUCTEPCTBEY.

3aoanue 2

CooTHecHTe TEPMUH C €T0 ONPEIEICHUEM:

1. Meron xputnueckoro nytu (CPM)

2. Fast tracking

3. uarpamma ["anTa

A. BuzyansHoe oToOpaxeHne paboT BO BpeMEHH B BUJIE MOJIOC

b. BemmonHenue paboT napaienbHO AJI COKPALEHUS ITUTEbHOCTH

B. Onpenenenue camoro JIMHHOTO MyTH B CETEBOM Tpaduke

3aoanue 3

Pacnonosxure 1maru pa3paboTKu pacnucaHus B MPaBHIBLHOM MOCIEI0BATEIFHOCTH:

A. OrmpezienieHne 1Mociae10BaTeIbHOCTH paboT

b. Onenka AnmuTenbHOCTH paboT

B. Cozmanne WBS

I'. [Toctpoenue ceTeBoro rpaduka u pacuéT KPUTHUECKOTO MyTH

3aoanue 4

Bribepure BepHble yTBepkaeHus o WBS:

a) WBS Brurogaet paboThl 10 YIIPaBIECHUIO MPOEKTOM U CO3AaHUIO MTPOIYKTa

6) Cymma paboT 104E€pPHUX JIEMEHTOB MOKET OBITh MEHBIIIE POJUTEIHCKOTO JIEMEHTA

B) Kaxnip1il makeT paboT 10JKEH ObITh OLIEHEH M0 BPEMEHU U CTOUMOCTH

r) WBS MoxxeT nMeTs J11000€ KOJIMYeCTBO YPOBHEH

3aoanue 5

Uro Takoe «yImpaBieHHE H3MEHEHHSIMH conepkaHus» (scope change control)? Omnumute
MOILIArOBYIO MPOLEAYPY BHECEHUSI N3MEHEHUS B COJIEpKaHUE rOCYJapCTBEHHOTO MPOEKTA.

3aoanue 6 (3a0aua)

Jan ¢pparment npoekra: padota A (4 aus), padora B (2 qus) Beimonnsiercs nocie A; padora C (3
nus1) mocie B; pabota D (5 nueit) mapamnensno ¢ B; pa6ora E (2 nus) nmocne C u D. TloctpoiiTe ceTeBoit
rpaduk (OMUIIKTE JIOTUKY), HAWIUTE KPUTUYECKUH MyTh U OOIIYIO JUIUTEIHHOCTb.

3aoanue 7

[TpoexT umeet kputnueckuii myth A(6)—B(4)—C(3). 3aka3zunk TpeOyeT COKpaTUTh JJIUTEITLHOCTh
Ha 2 pgHs. MoxkHO nu mcmonb3oBath fast tracking? Ecmu ma, To kakue paboThl MOKHO BBITIOJHSATH
napajuieIbHO W KakoBbl pucku? I[lpemnoxkure anbTepHATHBHBIM BapuaHT (crashing) c mgoOaBieHuem

pecypcoB.



Tema 2.2. YnpaBJ/ieHHe CTOMMOCTHIO M (PUHAHCAMM NPOEKTA

3aoanue 1

[lepeuncnure METOABI OLIEHKH CTOMMOCTH MPOEKTa. B Kakux ciydasx mpuMeHsIETCsI METOJ] «CHU3Y -
BBEPX», a KOI1a — METOA «110 aHanoram»? IlpuBenure npuMepsl 1Ji rocyAapCTBEHHOTO MTPOEKTA.

3aoanue 2

CooTHecuTe MoKa3aTeslb MET0/1a OCBOCHHOTO 00bEMa ¢ ero (popMyIioii:
CV (oTkJI0HEHHUE TI0 3aTpaTaMm)
SV (oTKI0HEHUE IO CPOKAM)
CPI (unnekc rppexTuBHOCTH 3aTpaT)
A.EV -PV
b.EV/AC
. B.EV-AC

3aoanue 3

Pacrnionoxxure sTansl ynpaBiaeHUsl CTOUMOCTBIO B JIOTMYECKOM HOPSIKE:

A. Kontpoub 3aTpar

b. Onenka croumoctu

B. Onpenenenne Oromxera

I'. ®unancupoBanue

3aoanue 4

Kaxkue ytBepxknenust o meroae ocBoeHHOTro o0béMa (EVM) BepHbI?

a) EVM no3BosisieT KOHTPOJIUPOBATH TOJIBKO OIOKET, HO HE CPOKH

0) Jns pacuéros ucnons3ytores PV, EV, AC

B) Mnnexkc CPI > 1 o3Havaer nepepacxon Oromkera

r) SV =EV — PV (oTpunarenpHoe 3HaUCHHE — OTCTaBaHUE IO CPOKAM)

3adanue 5

OOBsICHUTE, MOYeMy B TOCYTApCTBEHHBIX MPOEKTaxX OFOKETUPOBAHUE «OT HyJis» (zero-based
budgeting) moxet ObITh 60s1€€ () (HEeKTUBHBIM, YeM OO0 PKETUPOBAHHE «OT JOCTUTHYTOr0». HazoBure onuH
HenocTtatok ZBB.

3adanue 6 (3adaua na EVM)

bromxet npoekra = 1 000 000 py6., unrensHocTs 10 Mec. Ha konery 5-ro mecsia: PV = 500 000
py0., EV =450 000 py6., AC =520 000 py6. Paccuuraiite CV, SV, CPI, SPI. Onienute cocTosiHuie mpoexTa:
ecTb Jiu nepepacxon? Ecte nu oTcraBanue no cpokam? Crporrosupyiite EAC npu coxpaneHuu Tekyuei
3¢ (HeKTUBHOCTH.

3aoanue 7

[To nanubM npeapinymeit 3agaun paccuutaiite ETC (ouenky no 3aBepuienus) u TCPI (unaekc
TpeOyemoil 3(p(GEeKTUBHOCTH) A JOCTH)KEHHS IepBOHadajgpbHOro Oropkera. CraenmaiTe BBIBOA O
BO3MOKHOCTH YJIOKUTBCSI B OFO/IKET.

cuawNE

Tema 2.3. YnpaBiieHHe Ka4eCTBOM, PUCKAMHU U KOMMYHHKAIUSIMHU NPOEKTA

3aoanue 1

Ha3zoBure Tpu OCHOBHBIX mpolecca YNpaBlI€HUs pUCKaMu. Packpoiite coaep:kaHue
UJCHTU(PUKAIIMN PUCKOB: KaKhe MeTo/1bl HanOosiee 3 eKTUBHBI 17151 TOCYJapCTBEHHBIX TPOEKTOB?

3aoanue 2

CooTHecuTe CTpaTETHIO pearnpoBaHUs Ha PUCK C €€ IPUMEPOM:

1. Vxnonenue

2. [Tlepemaua

3. CHmxeHue

A. CtpaxoBaHue TOCTaBKH 000pYAOBaHUS

b. I3MeHeHne NpoeKTHOro pereH sl, YT00bI HCKIFOUYUTh OMACHbBI KOMIOHEHT

B. IlpoBeneHue ONOIHUTEIBHOIO 00YUYEHUs AJIs1 YMEHbILICHHS BEPOSATHOCTH OILINOKU

3aoanue 3

Pacnonoxure npoueccs! ynpasieHHs PUCKaMU B IIOPSAKE BBIITOJIHECHUS:



A. MOHUTOPHUHT PUCKOB

b. IImanupoBanue pearupoBaHus

B. KauectBeHHbII aHa)IN3

I'. Unertuduxanms

J. KonnuecTBeHHBIN aHAIN3

3aoanue 4

Kakue MeTobl OTHOCSTCS K KOJTMYECTBEHHOMY aHAJIU3y PUCKOB?

a) Marpuia BEpoSITHOCTH U BO3/IEHCTBUS

0) [epeBo pemienuii (oxxumaeMas IeHEKHasE CTOMMOCTD )

B) MonenupoBanue Mounte-Kapiio

r) DKcHepTHas OlICHKa I10 IIKaJe

3aoanue 5

Yro Takoe I1aH ynpaBieHUs KOMMyHHUKausaMu? Kakue aneMeHTsl 0053aTeIbHO JTO0JKHBI ObITh B
3TOM IUIaHE JUIsl FOCYAAPCTBEHHOTO MTPOEKTA C YYAaCTHEM HECKOJIbKUX BEIOMCTB?

3aoanue 6 (3adaua na EMYV)

BeposTHOCTS HacTyIIIEHHS pHCKa «c00i moctaBku obopymoBanus» = 30%, morepu npu cboe = 8
MJIH py0. MOXHO CHU3UTH BeposATHOCTH 10 10%, motpatus 1,5 miH py6. Ha pe3epBupoBanue. Paccuuraiite
OXUJaeMylo JeHexHylo croumocth (EMV) pucka no u mnocine meponpustus. LlenecooOpaszno nu
BIIO>KEHHE?

3aoanue 7

Jns rocymapctBeHHoro mnpoekta «llepexon Ha oOTedecTBEHHOE MPOTrPaMMHOE OOECIeueHHUE)
uAeHTUGUIHPYHTE HE MeHee 5 puckoB. OIEHHUTE HX BEPOSTHOCTh M BO3JeHCTBUE (MO IIKaje
«BBICOKas/cpenHsiss/Hu3Kas»). [locTpoiiTe MaTpuily BEpOSITHOCTH W BO3JEHCTBUS, OMPEICIUTE PUCKU
«KpacHOU 30HBD».

Tema 3.1. Ynpa/ieHne nporpaMMaMu 4 NOPT¢esiMU MPOEKTOB

3aoanue 1

Maiite onpenenenue nporpaMMsl. B uém oTiinume nporpaMmsel oT poekTa? YTo Takoe ynpaBiieHue
Bbirosiamu (benefits management) mpMMeHUTENBHO K IporpamMme?

3aoanue 2

CooTHecuTe ypOBEHb YIIPABICHUS C €T0 00BEKTOM:

1. Toprdens npoexTon

2. IIporpamma

3. IIpoekr
A. HanuoHanbHbIl NpoekT «3ApaBOOXpaHEHUE» (BKIIOYAIOMIMNA HECKOJIbKO (heaepanbHbIX
IIPOEKTOB)

b. Co3nanue KOHKpeTHON HHPOPMAIIMOHHOW CHCTEMBI

B. CoBOKYIHOCTB BCEX MTPOEKTOB ¥ IPOrPAMM OPraHU3aLNN

3aoanue 3

Pacnionosxxure maru mopTdenpHOTo YIpaBIeHUs B MPABHJILHOM MOPSIIKE:
A. banancupoBka pecypcoB

b. [Ipnoputnszanus

B. Monutopusr noprdens

I'. UnenTudukanus mpoeKTOB U WHUIINATHB

3aoanue 4

Kakwue 3ampaun pemraer noprdenbHoe yrnpaBieHue?

a) BeipaBHUBaHME 3arpy3KH peCypCOB MEX1Y IPOECKTaMuU

0) Pazpaborka WBS st kaxkmoro nmpoexra

B) Makcumm3aius IEHHOCTH MOPTQEIIs MPH 3aIaHHBIX OTPAHUYEHUSX

r) ObecrieueHne CTpaTeruHuecKoro COOTBETCTBUSI MPOEKTOB

3aoanue 5

OOBsicHuTe, dYeM OTiIuYaeTcs TopTdenbHas NPHOPUTU3ANMS TPOEKTOB OT OIOKETHOM



MPUOPUTH3AIMH BHYTPH OJTHOTO TIpoekTa. HazoBure 1Ba MeTO1a IPUOPUTH3AIIHH.

3aoanue 6

MeTo/10M B3BEIICHHBIX KPUTEPUEB BBIOCPUTE JTyUIIUi MPOeKT. Kpurepuu u Beca: crpaTeruueckoe
saauenue (0,5), cormaneusbiii 3dpdexr (0,3), crommocts (0,2 — oOpatHas mkana). Ouenku mo 10-6amtsHOM
TIKaJIe:

[Tpoext Crparer. 3HaucHUE Corr. a3 ekt CrouMocTh (4eM BbIIIe Oami, TeM
JICIIIEBIIC)
A 9 7 6
b 7 9 8
B 8 8 7
Paccunraiite HHTETpaIBHYIO OIICHKY IS KaXK0T0 mpoekTa. Kakoii mpoekt OyaeT BeIOpan?
3aoanue 7

Uro Takoe «o¢wuc ynpasineHus nporpammamin» (PgMO) i uem oH OTIIHYaeTCs OT MPOSKTHOTO odrica
(PMO)? Kakue ¢pynkimnu PgMO Hanboiiee BaxXHBI AJIs peaanu3alii HAlIHOHAIbHBIX POEKTOB?

Tema 3.2. YnpasiieHne NPOeKTAMH B OPraHax rocyAapCcTBEHHOH BJIACTH

3aoanue 1

Ha3oBute OCHOBHOH HOpMAaTHBHBIN NPaBOBOM aKT, PEryJMpYIOLIMHA OpraHU3alHI0 MPOEKTHOU
nesitenbHOCTH B [IpaButenbcrBe PP. KakoBbl KitoueBble TpeOOBaHUS ATOrO JOKYMEHTa?

3aoanue 2

CooTHecHuTe TOKyMEHT/CHCTEMY C €€ Ha3HAUYCHHEM:

1. Tlacnoprt dhenepaibHOTO MpOEKTa

2. TIMCY (ITopTan mpoeKTHOH JesITeTbHOCTH)

3. Tlocranosnenue IlpaBurensctBa PO No 1288

A. YTBepxaaeT 1eiu, CPOKH, OFOKET U TTOKa3aTeNId MPOESKTa

b. Onpenensier nopsI0K OpraHU3aly IPOEKTHOM EATENbHOCTH

B. Cny>xut 111 MOHUTOPUHTA U OTYETHOCTH T10 MPOEKTaM

3adanue 3

Pacrnionoxure sTansl peaan3anuy HAllMOHAIBHOTO MPOEKTa B XPOHOJIOTMUECKOM MOPSIJIKE:

A. MOHUTOPUHT U KOHTPOJIb

b. YTBepxkaeHue nacnopra mpoeKTa

B. ®opmMupoBanme KOHIENINH (ITacCopTa)

I'. Peann3anust MeponpusTuii

M. Onenka 3¢ ¢ekTuBHOCTH

3aoanue 4

Bribepure 0COOEHHOCTH, XapaKTepHble IS TOCYNAapPCTBEHHBIX MPOEKTOB IO CPaBHEHUIO C
KoMMepueckuMu. O6ocHyiTe.

a) O6s13aTenbHast myOaryHast OTYETHOCTD

6) CB0OOOTHOE MCTIOJIb30BaHUE OFOPKETHBIX CPEJICTB

B) BeICcOKMI1 ypOBEHBb KOHTPOJIS CO CTOPOHBI CUETHOMN NaJIaThl

r) OpueHTanus Ha NoJy4yeHue NpuobLIN

3aoanue 5

PacckaxuTe 0 pojiM pernoHajlbHOTO MPOEKTHOTO o(urca B peau3alii HallMOHAIbHBIX MPOEKTOB.
[lepeuncaure He MeHee TPEX ero QyHKIHUHA.

3aoanue 6

[To pernmoHasbHOMY TNPOEKTY: IJIaHOBOE 3HaueHue mnokazatens — 80%, daxruueckoe — 74%;
r1aHoBbI OrokeT — 200 MiaH py0., daktnueckuit — 210 muH py6. PaccuumTaiite pe3ynbTaTHBHOCTD,
HSKOHOMHYHOCTb M UHTETPAIbHYIO 3P PEeKTUBHOCTD (Kak npousBeaeHue). Caenaiite BBIBOI.

3aoanue 7

Kakue pucku Hambosee xapakTepHbl s TOCYIAapCTBEHHBIX MPOEKTOB  (OIOKETHBIE,
MOJUTUYECKHE, KOPPYNLUOHHBIE)? [Ipeanoxkure no oJHOMY MEPONPUATHUIO Il CHMXKEHUS KaXJIOro W3
9TUX PUCKOB.



Tema 3.3. Ouenka 3¢ GeKTUBHOCTH IPOEKTOB M MPOrpamMm

3aoanue 1

HazoBute Tpu kputepus 3¢pGEKTHUBHOCTH T'OCYAapCTBEHHBIX MPOEKTOB COIVIACHO METOJUKE
MuH3KOHOMpa3BUTHS. PacKpolTe COlepKaHUE KaKI0I0 KPUTEPUS.

3aoanue 2

CooTHecuTe METO OLIEHKHU C €r0 OITMCAHUEM:

1. Awnamms 3arpar-Beirog (CBA)

2. Muorokpurepuanbabiil ananus (MAUT)

3. TocrmpoekTHbii aHaau3 (post-project review)

A. Onenka nocie 3aBeplleHus IPOeKTa, U3BJICUEHUE YPOKOB

b. CpaBHeHue npuBEAEHHBIX K TEKYIIEH CTOMMOCTHU 3aTpaT U BHITO1

B. CpaBHeHue MpoeKTOB MO HECKOJIBKUM HE3aBUCUMBIM KPUTEPUSIM C BECAaMU

3aoanue 3

Pacnionoskute 3Tarnsl NOCTIPOEKTHOTO aHAIN3a B MPABUIILHOM MOPSIJIKE:

A. CpaBHeHHeE ¢ TJIaHOBBIMH MTOKa3aTeNsIMU

b. Onpenenennie npuyuH OTKIOHEHUM

B. COop nanHbIX 0 paKTUUECKUX pe3ylbTaTax

I'. ®opmMupoBaHue BHIBOJIOB U PEKOMEHJALIHIA

3aoanue 4

Kakune nokaszarenn 0THOCATCS K COIMabHON (P PEKTUBHOCTH TOCYAAPCTBEHHOTO MPOEKTa?

a) Poct BBII

0) CHMKEHUE CMEPTHOCTU OT CEPJIEYHO-COCYAUCTHIX 3a00JIeBaHUI

B) KonnyecTBo CO31aHHBIX HOBBIX MECT B IIKOJIAX

r) Bayrpennsist Hopma noxonHoctu (IRR)

3aoanue 5

Uro o3nauaer abOpeBuatypa ESG? Kax ESG-nmpuHumnsl BausitoT Ha OUEHKY 3((eKTUBHOCTH
rocygapcTBeHHbIX mpoekToB? [lpuBenure mpumep mnpoekra, rae ESG-kpurepun uMmeroT pemiaroliee
3HAuYEHUE.

3aoanue 6

[Tpoexkt «PexkynpTuBanus cBanku» TpeOyer wuHBectuimii 100 ™ py6. Esxeronnsie
AKCIUTyaTallMOHHbIE pacxoabl — 5 MIH py0. Okujgaemble BBITOBI: YIyYIIEHHE 30POBbS HACEICHUS
(onermBaercs B 15 mutH py0./r011), HOBBIIEHHE CTOUMOCTH 3eMiH (2 MitH py0./rox). Cpok mpoekTa — 10
JeT, CTaBKa JUCKOHTUpoBaHus — 7%. Paccuurtaiite NPV M IHCKOHTUPOBAHHBIN CPOK OKYNAaeMOCTH.
[lenecooOpa3eH a1 MPOEKT ¢ 00IIECTBEHHOW TOYKU 3pEHUS?

3aoanue 7

[To uToram peanuzaiuu rocyaapCTBEHHOM MPOTPAMMBI:

[Tokazarens A: mmad — 90%, dakt — 85% (Bec 0,6)

[Toxazarens b: mian — 70%, daxt — 75% (Bec 0,4)

bromxer: ian — 500 mutH pyo6., pakt — 550 miH pyo.

Paccuuraiite:

1. Pe3ynpTaTUBHOCTH (CPEIHEB3BELICHHYIO)

2. DKOHOMHYHOCTH

3. HWurerpanbHyto 3pGEKTUBHOCTD.

4. CpenaiiTe BBIBOA: Kakoil (hakTOp CHJIIbHEE TOBIUSI Ha CHUWXEHHE AI(P(OEKTUBHOCTH —
HEJOCTHKEHHE TTOKa3aTenel uin nepepacxoy Orwomkera?

6.3. Kpurepuu u mkana orienrBanusi Ha ocHoBe bPC.
KPUTEPUM OLIEHNBAHUA PE3VJIBTAT B BAJUJIAX
JlaH MoJTHBIHM, B JIOTHUECKOH MOCIIeI0BATEIbHOCTH Pa3BEPHYTHIA OTBET 90-100
Ha [TOCTABJICHHBIN BOIIPOC, I1€ OH MPOAEMOHCTPUPOBAI 3HAHUS
npeaMeTa B IOJIHOM 00beMe yueOHOM MPOorpaMMel, 10CTaTOYHO
IITyOOKO OCMBICIMBAET AUCLUUILIMHY, CAMOCTOSATENBHO, U




MCUEPIBIBAIOIE OTBEYAET Ha JIOTOIHUTENbHBIC BOIIPOCHI, TPUBOAUT
COOCTBEHHBIC TIPUMEPHI 110 ITPOOIEMaTHKE TIOCTABJICHHOTO BOIIPOCa,
PELIII IPEUIOKEHHBIEC TIPAKTHYECKHE 3a/1aHus 0e3 omOoK
JlaH pa3BepHYTHII OTBET Ha IMOCTABJICHHBIN BOIIPOC, TJ€ 00YYaIOITHICS 75-89
JEMOHCTPUPYET 3HAHUS, IPUOOPETCHHBIC HA JICKIMOHHBIX U
CEMUHAPCKHX 3aHATHSIX, & TAKXKE MOTyICHHBIC TOCPEACTBOM H3YUCHUS
00s13aTeNbHBIX YUeOHBIX MATEPHAJIOB 110 KypCy, 1aeT
apryMEHTHPOBaHHbBIC OTBETHI, IPUBOIUT IIPUMEPHI, B OTBETE
MIPUCYTCTBYET CBOOOIHOE BJIa/ICHHE MOHOJIOTUYECKOH PEUblo,
JIOTUYHOCTH M TIOCIIEIOBATENBHOCTh 0TBeTa. OJIHAKO JIOITYyCKAeTCsI
HETOYHOCTb B OTBeTe. Permit npeanokeHHble MPAKTUIECKUE 3aaHus C
HEOOJIBITMMHA HETOYHOCTSIMH.

Jlan OTBeT, CBUAETENBCTBYIOMMI B OCHOBHOM O 3HAHUU IPOIIECCOB 60-74
W3y4aeMOM JUCIMILIMHBI, OTIUYAIOIIUICS HEOCTATOUHOMN NTyOUHOM 1
TIOJTHOTOM PACKPBITHS TEMBI, 3HAHUEM OCHOBHBIX BOTIPOCOB TEOPHH,
cnabo c(hopMHUPOBAaHHBIMU HaBBIKAMYU aHAJIN3A SIBIICHHUH, ITPOIIECCOB,
HEJIOCTAaTOYHBIM YMEHHEM JaBaTh apTyMEHTHPOBAHHBIC OTBETHI U
NPUBOJUTH TIPUMEPHI, HEIOCTATOYHO CBOOOIHBIM BIIaICHHEM
MOHOJIOTUYECKON PEYbI0, IOTHYHOCTBIO U MTOCIIE0BATEIHLHOCTHIO
otBeTta. JlonmyckaeTcss HECKOJIBKO OMIMOOK B CO/ICPIKAaHUU OTBETA U
PELICHUH MPAKTUYECKUX 33/ IaHHH.

JlaH OTBET, KOTOPBIH COJCPIKUT PSIIl CEPhE3HBIX HETOYHOCTEH, 1-59
00HapPYKUBAIOIINI HE3HAHHUE TTPOIIECCOB M3YIaeMO MPEeIMETHOM
00JIaCTH, OTJIMYAOIIUICS HETITyOOKUM PACKPBITUEM TEMbI, HE3HAHHEM
OCHOBHBIX BOIIPOCOB T€OPUH, HeC(HOPMHUPOBAHHBIMH HABBIKAMU aHAIH32
SIBJICHUH, IPOLIECCOB, HEYMEHUEM JaBaTh apryMEHTHPOBAHHBIE OTBETHI,
cra0bIM BIIaJICHUEM MOHOJIOTMYECKOH PEeUb0, OTCYTCTBUEM JIOTUIHOCTH
U T10CJIeJ0BaTeIbHOCTH. BBIBOABI MOBEPXHOCTHEI. Penienne
MPAKTUYECKUX 3a/1aHUI HE BBIIIOJIHEHO, T.€. 00yyarouuiics He cnocoOeH
OTBETUTh Ha BOIPOCHI XK€ MPU JIOTIOJTHUTEILHBIX HABOASAIINX
BOIPOCAX IMPETIOIABATEIIS.

6.3. Omnmcanue JONMONHUTEIBHBIX MAaTEepPHaIOB H OOOPYIOBaHUS, HEOOXOAWMBIX IS
BBIIIOJIHEHUS TIPOBEPOYHBIX 3aJaHUMN.

Jlnsi BBIMOMHEHWS TECTOBBIX 3aJaHWil CTYACHTY paspemiaercss wucnonb3oBanue WS Ecxel,
KaJIbKYyJIsATOpa, (PUHAHCOBBIX TAOJIHII.

7. MeTonnueckne MaTepuaJIbl 0 0CBOCHUIO JUCHHUILINHBI (MOLYJI5)

B pamkax oCBOEHMSI TUCIUIUIMHBI MPEAYCMOTPEHBI cienyromue (GopMbl pabOThI: MOCEIICHHE
JEKUNH, NPaKTUYECKUX 3aHATHH, TOATOTOBKA JOKJIAJIOB.

Hucnunnuza pa3ouTa Ha TEMBI, KOTOPBIE MPEACTABISAIOT COOO0M JIOTUUECKH 3aBEPIICHHBIC OJIOKU U
ABJIAIOTCS] KOMIIJIEKCOM 3HAHWM, YMEHUI U HaBBIKOB, KOTOPBIE MOAJIEKAT KOHTPOJIIO.

KoHTponb ocBoeHust TeM BKJIIOYAET B ce0sl MPOXOKIACHHE TeCTUpOBaHMs. B Kypce ncnonb3yrores
KJIACCUYECKHE ayIUTOPHBIE METO/IbI IPOBEACHNUS 3aHATHH.

OcBoeHME TeMbl Ha JIEKLWHW, MPHU BBHINOJIHEHUHM BHEAYAUTOPHOM (CaMOCTOSITENbHOI) paboThl,
3aBepUIAETCS HA CEMUHAPCKOM 3aHSATHH.

[IpoBenenne 3ansaTUii B (opMe JEKIMH HMMEET CBOCH I1EbI0 O00ECIeUYCHHE CTYJACHTOB
TEOPETUYECKHMMH 3HAHUSMH, PAa3BUTHE HMHTEpeca K Yy4eOHOH AEATENbHOCTH W KOHKPETHOW ydeOHO
IUCLUIUIMHE, CHOPMHUPOBAHNE OPUEHTHPOB Il CAMOCTOSITEIbHOM paboThI HaJ KypcoM. B xoze o0yueHus
MPUMEHSIOTCS JICKIMH CIIEAYIOLINX THIIOB: BBOJHAS, HH(POPMALIMOHHAs M 0030pHast, MpoOi1eMHasl.



Ha cemmHapckux 3aHATHUAX IpeIoyiaraeTcs paccMaTpuBaTh HamboJjee Ba)KHbBIE, CYIIECTBEHHBIE,
CIIO)KHBIE BOIIPOCBHI, KOTOpbIE HauOoJiee TPYJHO YCBAaUBAKOTCA IPU CAMOCTOSATEIBHOM HM3yYEHUU
JTUCIUIUIAHBL.

Jl1s ycnemHoro oBiaaZeHus IpueMaMH pelleHHs] KOHKPETHBIX 3aJay MpeasaraloTcs cieayronme
STarbl:

- NpeABapUTEIbHOE O3HAKOMIIEHHE C METOAMKOW pemieHus 3anad. Ha aToM sTame cryneHTy
Ipe/ijiaraloTcs TUIIOBbIE 33/1a4U, PeUICHHEe KOTOPBIX MO3BOJIET OTPAaOdOTaTh MPHUEMBI, UCIOIb3YIOIIHECS
IIPU UX PELIEHUH, OCO3HATH CBSA3b MEXJY IOJYYEHHBIMH TEOPETUYECKHUMM 3HAHUSMU U KOHKPETHBIMU
npo0GiieMaMu, Ha pelIeHrne KOTOPBIX OHU MOTYT OBbITh HAIIPABIICHBI,

- paccMarpHMBalOTCs 3aa4d U CUTYaluH, NPUOIIKEHHBIE K IMPAKTHKE TOCYAapCTBEHHOTO H
MYHHIIMIIAIBHOTO YIIPABICHUS;

- BBINIOJIHEHUE KOHTPOJIBHOM paboThl, MO3BOJISIONICH MPOBEPUTH HABBIKUA PEUICHUS KOHKPETHBIX
3azad.

[Tocne kaxJ10ro KOHTPOJIBHOTO 33JaHUs MPEAYCMOTPEHO IMPOBEACHUE KOHCYJIbTAIUM [0 aHAIU3Y
HauOoJee TUITMYHBIX OMIMOOK M BBIPAOOTKE COBMECTHBIX PEKOMEHIAIINI 10 METOAMKE PELICHH 3a/1a4.

BaeaynutopHas camocrosiTenbHas paboTa CTYAEHTOB HaJ KypcoM OpraHu3oBaHa B (opme
JOMalIHel paboThl, TIOTUYECKU MPOJOJIKAIOIICH ayAUTOPHBIE 3aHATHSA IO 33aJaHUIO TMpernojaBaTels C
YCTaHOBJICHHBIMU CPOKAMHU HCIIOJIHEHUSI.

JunakTruueckue 1enu:

3aKperieHue, yriyOaeHue, paClIMpeHrne U CUCTEMAaTU3allusl 3HAHUH;

dbopMupOBaHUE YMEHUIA;

CaMOCTOSITENIbHOE OBJIa/ICHUE HOBBIM IIPOIPaMMHBIM MaTEPHUAJIOM;

pa3BUTHE CAMOCTOSITEIbHOCTH MBIIIIJICHUSI.

TpeboBaHMs K BHITIOTHEHUIO CAMOCTOSITEIEHOU Pa0OTHI.

1. CamocTosTenbHas paboTa T0KHA BBITOJIHATHCS B COOTBETCTBUY 3a/IaHUEM ITPEIo1aBaTesl.

2. Pe3ynbTaThl CcaMOCTOSITENBHOM pabOThl JOKHBI HMMETh HAay4HYI0 WIM IPaKTUYECKYIO
3HAYUMOCTb, IEMOHCTPUPOBATh KOMIIETEHTHOCTh aBTOPA B PACKPBIBAEMBIX BONPOCAX, IPOSABIATh YMEHHUS
HCIOJIb30BaTh TEOPETUUECKHUE 3HAHUS MTPH BBIIIOJHEHUH NMPAKTUYECKUX 3a]1a4.

3. CamocrosrenbHas paboTa, BHIIIOJHEHHAs B MUCbMEHHON (hopMme, T0JbKHA ObITh OhopMiIeHa B
COOTBETCTBHUH C TPeOOBAaHUSMU U MPEACTABIIEHA /Il KOHTPOJIS IIPENOAaBaTeN0 B yCTAHOBICHHbBIE CPOKH.

BeinonHenne yka3aHHBIX TpeOOBaHUI YYMTBHIBA€TCS MHpPU OLEHKE CAMOCTOSTEIbHOM pPabOTHI
oOydarorierocs.

Bunsl camocTosTenbHOM paboThl: MpopaboTKa JIEKIHUH, YTeHHE 00s13aTeIbHON U JONOTHUTEIBHOM
JUTEpaTyphl, MOATOTOBKA K ONPOCY, HaNMcaHue pedepara.

[Tpu camocTosATEN HON NOATOTOBKE K 3aHATHIM CTYJEHTY HEOOXOAMMO:

- U3Y4YUTh TEOPETHUECKUH MaTepuas Mo JaHHOW TeMe (KOHCIEKT 3aHSATHUS); - O3HAKOMHTHCS C
JUTEPATypOM, pPEKOMEHIOBAaHHOMN IIPETIOAABATEIIEM;

- BBIIIOJIHUTH 3aJaHUsI, IPEIOKEHHbIE IPETIoAaBaTeeM, K 3aHATHIO;

- COCTaBUThb II€PEUYEHb BOIPOCOB, BBHI3BIBAIOIINX 3aTPYJHEHHS, HESCHOCTH WIM COMHEHMS,
00CYIUTh UX C IPEIoAaBaTeIeM WU Ha 3aHSITHH.

Oranbl BBITOJHEHHUS CAMOCTOSATENBHOM paboThI:

- OTIpeIeNICHNE 1IeTIel CaMOCTOSTEIIbHON PabOTHI;

- KOHKpETHU3allys IOCTaBJIEHHON 3a/1auH;

- CaMOOIIEHKa TOTOBHOCTH K CaMOCTOSITEIbHOM paboTe MO pEelIeHHI0 IOCTaBJICHHON WIn
BbIOpaHHOM 3a1au;

- BBIOOD MyTeH U CPesICTB I pellleHusl TOCTaBICHHON 3a/1auH;

- IUTAaHUPOBAHME (CaMOCTOSTEIBHO UIIH C TIOMOUIBIO MTPET01aBaTeNsl) CAMOCTOSATEIbHOM paboThI IO
pEIIEeHHUIO 3a/1a4H;

- peanu3anus MporpaMMbl BHITIOJTHEHUSI CAMOCTOSITENIbHONU PabOThI;

- CaMOKOHTPOJIb MPOMEXKYTOYHBIX U KOHEYHOTO pe3yJNbTaTOB pabOThl, MX KOPPEKTUPOBKA -
OIpeJieJIeHUe MIPUYUH U yCTPaHEHHUE BbISIBICHHBIX OIINOOK.



Bonpocsl 1J151 caMOCTOATEILHOM MOATOTOBKHU K 3aHATUSIM JEeKIIMOHHOI0 Kypca
Pa3nen 1. OcHOBBI ynipaBjieHHsI IPOEKTAMU
Tema 1.1. BBenenue B ynpasJjieHUue IPOeKTAMU

1. B uém 3axmrodaercss (yHAAMEHTaIbHOE pa3IHuue MEXKIy MPOSKTOM H TPOIECCOM
(omepanoHHOM AesTenbHOCTHIO)? IlpuBenuTe MO 1aBa mpuMepa M3 TPAKTUKH TOCYJapCTBEHHOTO
yIpaBJICHUSI.

2. KaxoBbl ocHOBHBIE ipu3Haky npoekTa? [louemy BpeMEHHOCTh U YHUKAJIbHOCTh CYMTAIOTCS
KJIIOYEBLIMU?

3. Uro Takoe mporpamMma MpOeKTOB W TopTdenb mnpoekToB? Kak OHM COOTHOCATCA CO

CTpaTErMueCKUMU LEJISIMHU FOCYAapCTBEHHOTO opraHa?

4, HazoBute ocHOBHBIC cTaHaapThl yrpasieHnus nmpoektamu (PMBoK, PRINCE2, ISO 21500).
B uém ux npuHLIMIIHANBHBIE PA3IUYMsI C TOUKH 3pEHUS OAX0a K YIIPaBJICHUIO?

5. [ToueMy MpoOEKTHOE YIIpaBJIEHHWE CTAO0 MPUOPUTETHBIM [JISl pealu3alii HallMOHAIBHBIX
npoekToB Poccun? Kakue mpobiemMpl TOCyAapCTBEHHOTO CEKTOpa PEMIAET MPOSKTHBINA MOAX0.1?

6. KakoBa ponb cmoHcopa (3aka3umka) ¥ pykoBoauTens mpoekra? B uém paznuume ux
OTBETCTBEHHOCTH?

Tema 1.2. )Ku3HeHHBbII HUKJ NPOEKTAa U ero (a3bl

1. [JaiiTe onpenenenue )KU3HEHHOTO IIUKJIa poekTa. [loueMy noHMMaHue )KU3HEHHOTO LIUKJIA
HE00X0AUMO Tt PPEKTHBHOTO YIIPABICHUS?

2. [lepeuucnure ocHOBHBIE (ha3bl KU3HEHHOro IUKIa. KakoBbl KiIIOYEBBIE 3aJauu U
pe3ysbTaThl K101 (aszpl?

3. Uro Takoe «ycraB mpoekTa» (project charter)? Kakue paznmensl 00s3aT€IbHO JIOJIKHBI
MIPUCYTCTBOBAThH B yCTaBE TOCYAAPCTBEHHOTO MPOEKTa?

4, B uém oTnuume xackagHOW (BOAOIAIHON) MOJAETH XKM3HEHHOTO IMKJIA OT UTEPAaTUBHOI?
JIJ1st KaKuX TOCYJapCTBEHHBIX MTPOCKTOB KAXKIAsl U3 HUX MPEANOUYTHTENbHEE?

5. Uro Takoe «TOYKa MPUHATHS pelIeHus» (gate review) M Kak OHa HCIONB3yeTcs B
roCyJJapCTBEHHOM MPOEKTHOM YITpaBICHUU?

6. KakoBbl THNIMYHBIE OMIMOKH MpU Tiepexojie oT (as3bl MIaHUpOBaHUS K (aze peanuzanuu?
Kax ux u36exars?

Tema 1.3. Opranu3zaumoHHble CTPYKTYPbI YIIPaBJIEHUS] IPOEKTAMH

1. Oxapakrepusyiite (YHKUMOHAJIBbHYIO CTPYKTYpYy YyIpaBieHus mpoekramu. KakoBbl eé
MIPEUMYLIECTBA U HEAOCTATKU C TOUYKHU 3PEHUSI TOCYAAPCTBEHHON I'PaXAaHCKON CITyKObI?

2. Yro Takoe MaTpuyHas cTpykrypa? B uém paznuune mexay ciaboii, cOalaHCUPOBAHHOM U
CUJIBHOM MaTpuLen?

3. KakoBbl mpenMyllecTBa M PUCKH IPOEKTHONW CTPYKTYphl (IIOJHOCTBIO BBIJIEIECHHON
koMaHb1)? [IpuBeauTe npumep rocy1apcTBEHHOrO MPOEKTa, TIe Takask CTPYKTypa Iiesiecoo0pas3Ha.

4. Kakue kputepun (pazMep poeKTa, JIUTEIbHOCTb, CTENIEHb HEONIPEAEIEHHOCTH, BaXKHOCTD)
BIIUSIIOT HA BBIOOP OPraHMU3aIllMOHHON CTPYKTYpBI B TOCYJapCTBEHHOM CEKTOpeE?

5. Yro Takoe mpoekTHbli odpuc (PMO)? Hazosure Tpu tTnma PMO mo creneHu KOHTPOJIS.
Kaxue QpyHKIMM BHITOTHAET KaXIbli THUIT?

6. KTo Takoii kyparop mpoekTa B opraHax BiacTH? YeM €ro poiib OTIMYAETCS OT POJIH
CIIOHCOPA ¥ PyKOBOJUTEINS IPOEKTA?

Paspnea 2. IIpoueccsl ynpaBjieHusi IPOEKTAMHU
Tema 2.1. YnpaBJjieHne cofepkaHueM H CPOKAMHU NPOEKTA

1. Yro Takoe nepapxuueckas crpykrypa padot (WBS)? Chopmymupyiite «mpasusio 100%» u
OOBSICHUTE €r0 MPAKTUIECKOE 3HAUCHHE.
2. KaxoBbl mpuHIMIBI KOppekTHOH Aexkommno3unun? Ha kakom ypoBHe WBS nomkHbBI OBITH

chopMyIIMPOBAHBI TAKETHI PabOT?



3. UYro Takoe cereBoil rpaduk? OObiIcHHTE CyTh MeTona kKputuueckoro mytu (CPM). Kak
OTIPEACIUTh PEe3ePBHI BpEeMEHHU ?

4. B uém mpeumymniectBa M HeAOCTaTKW AuarpaMMbl ['aHTa MO CpaBHEHHIO C CETEBBIM
rpapuxom?

5. Kakune MeTo1pl MICTIONIB3YIOTCS AJIs COKaTUs pacnucanus rmpoekrta (fast tracking u crashing)?
B uém pazHuIIa U KaKOBBI pUCKU KaXKA0ro?

6. Onummre npoueaypy yHnpaBieHHs M3MEHEHHSIMH cOAep:KaHHs MpoekTa (scope change

control). Kakue 1okyMeHTBI 0(OPMIISIFOTCS TIPYU U3MEHEHUU COJICPIKAHUS B TOCYJAPCTBEHHOM MPOCKTE?

Tema 2.2. YnpaBjieHHe CTOMMOCTBHIO M (PMHAHCAMH IIPOEKTA

1. [Tepeunciure 1 0XapaKTEepU3yHTE OCHOBHBIE METO/IbI OLIEHKH CTOMMOCTH MPOeKTa. B Kakux
CIly4asix MPUMEHSIETCSI METOJT «IT0 aHAJI0ramM», a KOT/1a — «CHH3Y-BBEPX»?
2. Yro Takoe OHOKETHPOBAHUE «OT HyJIs» (zero-based budgeting) u yem ono oTiMuaercs ot

OIOJDKETUPOBAHUS «OT JOCTUTHYTOro»? IIpMMEHHMTENbHO K TOCYNapCTBEHHBIM MPOEKTaM OOBICHUTE
JOCTOMHCTBA U HEIOCTATKHU.

3. KakoBbl ocHOBHBIE TOKazaTenu Merona ocBoeHHoro oowéma (PV, EV, AC)? Kak ouu
paccuuThIBarOTCA?

4. Uro o3nauatot otkinoHeHuss CV u SV? Kak unrepnperuponats uujaexcol CPI u SPI1?

S. Kak copornosupoBars okoH4arenbHyr crouMmocTb mnpoekta (EAC) npu coxpaHeHun
tekymei s dexkruBnoctu? [pusenure Gopmyiy.

6. KakoBbl 0cOOEHHOCTH IJIAHUPOBAHUS U KOHTPOJISL OO/KETa B FOCYJapCTBEHHBIX ITPOEKTaX

(Ka3Ha4eMCKOE COMPOBOXKICHUE, TUMUTHI OIOJIPKETHBIX 0053aTeNbCTB)?

Tema 2.3. YnpaB/ieHHe Ka4eCTBOM, PUCKAMHU U KOMMYHHMKAI[USIMU NPOEKTA

1. HazoBure TPU OCHOBHBIX IMPOLECCa YIIPABJICHUA KAaYCCTBOM B ITPOCKTC. B uém CYThb IHKIJIa
PDCA (Plan-Do-Check-Act)?
2. Kakue meronb! uneHTH(UKaNIUU pUCKOB Haubosee 3()h(EeKTUBHBI I roCyIapCTBEHHBIX

MPOEKTOB (MO3roBOM mTypM, MeTo1 Jlenbdu, SWOT-ananus, aHanu3 KOHTPOIBHOTO crrcka)? OObsicHUTE
JOCTOMHCTBA U HEAOCTATKU Ka)I0TO.

3. B uéMm paznmume MexIy KadecTBEHHBIM M KOJIMYECTBEHHBIM aHaIM30M puckoB? Kakue
WHCTPYMEHTHI TPUMEHSIOTCS JJIsl KOMTMYECTBEHHOTO aHanu3a’?

4, HazoBute deThipe cTpaTeruu pearupoBaHus Ha HETaTWBHBIC pUCKH. [IpuBeauTe MpUMEpPHI
MPUMEHEHUS KaXKJO0W CTPAaTEervy B TOCYAAPCTBEHHOM MTPOEKTE.

5. UTo Takoe «IUTaH yIpaBJIeHUs KOMMYHUKAUIMI»? Kakue 371ieMeHTBI 0053aTeIBHO JTOJIKHBI
OBITH B OTOM ILTaHE?

6. Kakne kOMMyHUKaIMOHHBIC Oapbephl HaWOoOJiee XapaKTEePHBI IS MEKBEIOMCTBEHHBIX

npoektoB? Kak ux npeonosers?

Pa3znesn 3. Ynpasienue mporpaMmMamMu, nopr@eiasiMd M NPOEKTaMH B TOCyJapCTBEHHOM
CeKTope

Tema 3.1. YnpaBieHne nporpaMMaMu 4 NOPT(eJIsiIMU MPOCKTOB

1. Haiite onpenenenne mporpamMmbl. UeM mporpamma otinyaercss ot nmpoekra? Urto Takoe
«ynpasienue BeirogaMm» (benefits management) mpuMeHUTEIHHO K IporpaMme?

2. Yro takoe noptdenb nmpoektoB? KakoBel OCHOBHBIE 3a/laui MOPT(HETHLHOTO YIpPaBICHUS
(popmupoBanue, npuopuTH3aLM, 6aJTaHCUPOBKA, MOHUTOPUHT)?

3. Kakue meroapl mpuOpUTH3AlMM TMPOEKTOB B MOpT(dene CylecTBYIOT (CKpUHUHTOBBIE
MOJIETIM,  B3BEUICHHBIE KPUTEpHUH, METOJ  aHanu3a uepapxui)? B uém npeumymiecrsa
MHOT'OKPUTEPHAIBHOIO Ioaxozaa?

4. Kak ocymecTBisiercst GanaHcupoBka pecypcoB B noptdene? Ilouemy 3TO KpUTHYECKH
BaXXHO JUIsl TOCYIapCTBEHHBIX OPraHOB C OTPAHUYEHHBIM OrOIKETOM?
S. Yro takoe «ouc ynpasienus nporpammammu» (PgMO)? Kakue ¢pyHKINN OH BBIOIHSCT U

YeM OTINYaeTCs OT npoekTHoro oduca (PMO)?



6. Kak noptdenbHoe ynpaBieHrne CBA3aHO CO CTPATETUYECKUM IJIAHUPOBAHUEM B PETHOHE?
[IpuBegure npumep.

Tema 3.2. YnpaB/ieHHe NPOeKTAMH B OPraHAaX rocyAapCcTBeHHOH BJIaCTH
1. KakoBbl OCHOBHBIE HOPMATHMBHBIE MPABOBBIC AaKThl, PETYJIHUPYIOIIME TPOECKTHYIO

nestenbHOCTh B Poccuiickoit denepanuun? Packpoiite conepxanue [loctanosnenus Ilpasurenscra PO
Ne 1288.

2. Uro takoe npoekTHas crpykrypa ynpasieHus (IICY) u [lopran npoekTHOH AesTenpHOCTH
(ITMCY)? Kakue (GyHKIIMIH OHH BBITTOTHSIOT?

3. KakoBa cTpykTypa HammoHaIbHOTO mpoekTa? Yro Takoe GenepanbHbld TPOEKT H
pETHOHANIbHBINA MPOEKT?

4. Kto siBnsieTcss KyparopoM HaIlMOHAJIBHOTO MPOEKTa Ha (efepaibHOM YpPOBHE U KTO — Ha
pernoHanibHOM? KakoBbI MX MOJTHOMOYMS?

S. KakoBbl 0COOEHHOCTH MOHUTOPUHTA M OTUYETHOCTH 10 TOCYAAPCTBEHHBIM poekTam? Yem
OTIINYAETCs OTYETHOCTH AJIsi TyOepHaTOpa OT OTYETHOCTH AJs hefepaibHOro MPOeKTHOTo oduca?

6. HazoBute He MeHee TpEX cHeUUPUUECKUX PHUCKOB TOCYAApPCTBEHHBIX IPOEKTOB

(Oro[KETHBIC, TONUTUYECKHE, KOPPYILIUOHHBIC). Kakue MeTOombl CHIDKCHUsI 3THX PUCKOB Hambolee
3¢ heKTUBHBI?

Tema 3.3. Ouenka 3¢)GpeKTHBHOCTH IPOEKTOB U NPOrpPaMm

1. Hazosure Tpu kputepus 3p(HeKTHBHOCTH TOCYAAPCTBEHHBIX IPOEKTOB (PE3yIbTaTUBHOCTD,
9KOHOMHYHOCTH, colnaabHas 3pPeKTUBHOCTD). PackpoiiTe conepkaHue KaxI0ro.

2. UYro Takoe aHanu3 3aTpat-Boiro (cost-benefit analysis)? Kakue BbITObI TOCY1apPCTBEHHOTO
IIPOEKTa MOTYT OBITh CIOXHBI 11 JICHEKHOM OLIEHKU U KaK ¢ HUMU paboTaTh?

3. B uém cyrs MHorokputepmanbHoro ananuza (MAUT, AHP)? Ilpueaute npumep
KPUTEPHUEB JUISI CPABHEHUS IBYX alIbTePHATHBHBIX TOCYAAPCTBEHHBIX IIPOCKTOB.

4. Yro o3nauaer abOpeBuarypa ESG? Kak ESG-kputepun BIusI0T Ha OLIEHKY 3 (HEKTUBHOCTH
rOCy/IapCTBEHHBIX MPOCKTOB?

S. Yro Takoe MOCTIPOEKTHBIM aHanmu3 (post-project review)? Kakue pazgensl BKIIOYaeT
TUTIOBOH OTYET O TIOCTIPOCKTHOM aHaIn3e?

6. Uro Takoe «u3BnedéHHble ypoku» (lessons learned) u kak OHHM HCHONB3YIOTCS IS
TIOBBITIEHUS 3PEJIOCTH MPOEKTHOTO YIIPAaBIICHHs B OpraHax BJIacTu?

BOHpOCbI JIJIS1 CAMOCTOSITEJIbHOM MOJAT0TOBKH K CEMUHAPCKHUM 3aHATUAM

Paspnen 1. OcHOBBI ynipaBJjieHHsl IPOCKTAMU
Tema 1.1. BBeieHue B ynpapjieHue NPpoeKTAMH

1. TloaroToBbTe ycTHBINM OTBET Ha Bonpoc: «[louemy B rocy1apcTBEHHOM CEKTOpPE B MOCIIEIHUE TObI
HabroAaeTcs nepexo oT GyHKIMOHAIBHOTO yIIpaBlieH!s K TpoeKkTHOMY 7» Kakue apaiiBepsl aToro
Iepexo/ia Bbl MOYKETE Ha3BaTh?

2. Ilpoananuzupyiite 10001 HaMOHANBHBIN poekT PP (1o Bamemy BBIOOPY) C TOUKU 3PEHUS €T0
COOTBETCTBHS NMpHU3HaKaM NpoekTa. OOOCHyTe MoueMy €ro MOXHO CUHUTaTh MPOEKTOM, a He
OIEPALIMOHHON ACATEIBHOCTHIO.

3. IlpuBemute apryMeHTHl «3a» W «HPOTHB» yTBepkIeHHs: «lIpoekTHOe ympaBieHHE B
roCy/1JapCTBEHHOM CEKTOPE — 3TO JIMIIb MOJHBIA TPEHJ, HE UMEIOIINN peaJbHON MPaKTUYECKON
LIEHHOCTW.

4. B uéwm, Ha Ball B3I, IPOSBIISIETCS] YHUKAJIBHOCTD FOCYIaPCTBEHHBIX MMPOEKTOB MO CPABHEHUIO C
KOMMEpUYECKHMH (KpOMe 11eTTu HeKoMMepdeckoi)? HazoBure He MeHee TPEX OTIIMYHA.

5. Kak BBl cuuTtaere, MOXXET JM oOpraHu3auus (HalpuUMeEp, PErMOHAJIbHOE MUHHUCTEPCTBO)
OJTHOBPEMEHHO HaXOJUTBCS B PEIKUME KITPOCKTHOTO YIIPABICHUSD» U «IIPOLIECCHOTO YIIPABICHUSD»?
Ecnu na, To Kak coBMeLaTh 3TH JBa noaxoaa?



Tema 1.2. )Ku3HeHHbII HUKJ IPOEKTAa U ero (pa3bl

CMonenupyiTe CUTyanuio: MPOEKT HAXOAUTCS B (pa3e peann3aum, HO BBISICHAETCS, YTO I€TaTbHBIN
IJ1aH, pa3paOOTaHHBIM Ha ¢a3e IUIAHWPOBAHHUA, YCTapesl H3-3a U3MEHEHUs 3aKOHOJaTeNIbCTBA.
Bamm neiictBust kak pykoBoauTens mpoekTa? Bo3moxkeH ju Bo3BpaT Ha (a3y MJIaHUPOBAaHUS B
«KacKaaHoOW» Moaenu?

Pa3paboraiite npumepHBIi TmepedeHb Bex (milestones) ans  mpoekta  «BHempenwue
aBTOMATHU3HPOBAHHOW CHUCTEMBI YIIPaBJICHUSI IPOEKTAMU B perHOHAILHOM MPOEKTHOM odurcey. s
Ka)KJI0M BEXU YKaXKUTE OKUIAEMBIA pe3ysIbTaT U JOKYMEHT, TOATBEPKIAIOIINN €€ JOCTUKECHHUE.
CpaBHUTE «KaCKaJHYIO» U «TUOKYIO» MOJENHU C TOUYKH 3PEHHS BO3MOXKHOCTH Y4YETa U3MEHEHHM
TpeOOBaHMII CO CTOPOHBI 3aKa3uuka-rocoprana. Kakas wmojens maér Oosblie TrapaHTHN
coOJTr0IeHHsI CPOKOB U OroKeTa?

[TonroToBbTe yCTHBIN H0KIaa Ha TeMy: «llogeMy B rocyqapCTBEeHHBIX KOHTpPAKTax Ha pa3padoTKy
NT-cucreM Bcé yallle mpOMUCHIBAIOT MOITAMHYIO MPUEMKY (10 BeXaM), a He (PUHATIbHYIO IPUEMKY
Bcero pesyiprata?» Kakue pucku cHIXaer Takoil noaxoa?

B ycraBe pernonanbHOro npoekrta ooOHapyxeHa ¢popmynupoBka: «IIpoekT cuutaercs ycrnenrHbim,
€CITM OH 3aBEpUIEH B CPOK M B pamMKax Oropkeray. JloCTaTOUHO JH 3THX KPUTEPUEB JJISI OLECHKH
ycrexa rocyJapcTBeHHOro npoekra? Yto 6b1 BbI 100aBUIN?

Tema 1.3. Opranu3anmoHHbIe CTPYKTYPbI YIIPABJICHUS NIPOEKTAMH

[Ipoananu3upyiTe ONBIT CBOEr0 pErvoHa WM JHOOro Jpyroro: Kakas OpraHM3allMOHHAas
CTPYKTYpa YyIpaBJIEHUs] IPOEKTaMHU MCIIOJIb3YETCs B PErMOHAIbHOM IPOEKTHOM oduce? Yem, 1o
BallIEMy MHEHUIO, 00yCJIOBJIEH BHIOOP HMEHHO TaKOW CTPYKTYpbI?

ITonroroBbTe apryMeHThl JUisi OOOCHOBAaHHS BBIOOpPA CHUJIBHOM MAaTpUIbl Iepe]l MPOEeKTHOU
CTPYKTYpPOil B KpYITHOU 010 KETHOM OpraHu3aluu, rae OrpaHUYECH IITAT
BBICOKOKBAIU(PUIIUPOBAHHBIX CHELIUATHCTOB.

KakoBbl OCHOBHbBIE PHCKM JBOMHOIO IMOJAYMHEHUS IMPU MATPUYHOW CTPYKType B rocopraHe?
[IpemioxxuTe He MeHee TPEX croco00B UX MUHUMHU3aLUK (BHYyTpeHHue periaMmenTsl, KPI, cucrema
MIPUOPHUTETOB).

CpaBHHTE OAICPKHUBAIONINI, KOHTPOIUPYIOUUI U TUPEKTUBHBINA TUIIBI IPOEKTHBIX 0(ucos. [Ipu
KaKOM HX HHUX BEpOSITHOCTb ycrexa NpoeKkToB Boille? Beerna nmu aupextuBHbiii PMO nyurie?
Paspirpaiite cutyanuio: pyHKIMOHAIBHBIN PyKOBOIUTENb OTKAa3bIBAETCS BBIACIUTH COTPYIHUKA B
MIPOEKT, CChUIAsICh HAa MPOU3BOACTBEHHYIO HeoOXoauMocTh. Kakue npaBa 1 MHCTPYMEHTHI €CTh Y
PYKOBOJIUTEIIS MPOEKTa B ClIab0i MaTpulle U B CUiIbHOM MaTpuiie? OTBeT 000CHYyIiTE.

Pa3nea 2. IIponeccsl ynpasJjieHHs IPOEKTAMHU

Tema 2.1. YnpaBiieHue cojgep:KaHueM U CPOKAMHU MPOEKTA

Pazpaboraiite pparment WBS g npoekra «Opranusanus v poBeJeHUe perHOHAIBHOTO (hopyMa
“T'ocynapctBerHoe ympasienue 2030”» (He menee 3 ypoBHel, He meHee 10 makeToB paboT).
Ob6ocnyiite, kak B Bameit WBS cobumoneno «mpasuio 100%».

OObscHUTE, TIOYEMY B T'OCYJIapPCTBEHHBIX MPOEKTAX «pacloj3aHue Coepx aHus» (scope creep)
ocobenHo omacHo. Kaxue ropuanyeckue ¥ (PUHAHCOBBIE TMOCHEICTBHS MOXKET HMETh
HEKOHTPOJIMpYEeMOe 100aB/IeHHE HOBBIX TpeOOBaHUIT?

[Ipoananu3upyiTe IOCTOMHCTBA M HENOCTATKM JAuMarpaMMbl ['aHTa Ui BU3yalM3allMM Xo0Ja
rocy/IapCTBEHHOIO MpoeKTa. B Kakux ciiydasx oHa He3aMeHHMa, a Korja €€ HCI0JIb30BaHHE MOKET
OBbITh HEAPPEKTUBHBIM?

CereBoil rpaduk mpoekTa Moka3ajl HaIW4YUe JIByX KpUTHYecKuX myTed. UTo 3TO O3Havaer amus
pykoBoauTens nmpoekra? Kakue pucky BO3HUKAIOT U KaK UX KOHTPOJIUPOBATh?

ITonroToBeTe ycTHOE cooOIeHne Ha TeMy: «IIpakTuka ynpaBieHHs U3MEHEHUSIMH COAEP)KaHUS B
(benepanbHBIX MPOEKTaX: Kak 0POPMIIETCS U COTIACOBBIBACTCS M3MEHEHHE MACIOPTa MPOCKTay.

Tema 2.2. YnpaB/ieHHe CTOMMOCTBHIO M (PMHAHCAMH NIPOEKTA



OOmbscHUTE, TOYEMY B TOCYJAPCTBEHHBIX MIPOEKTaX MPUMEHSETCS Ka3HAYeHCKoe COMTPOBOKICHHUE.
Kakue cioxHocTH 3TO cO34a€T A1 PyKOBOJAWUTENS MPOEKTAa IPU YIPABICHUH CTOUMOCTBIO U
¢dbunancamu?

B mpoexktHom oduce moctymuna unpopmarms: CPI = 0,85, SPI = 0,9. Kakue neiictBus
pekoMeHaytoTcsi? UTo HyXHO NpOBEpUTh B IEPBYIO OdYepelb: HPUUYMHBI Iepepacxoja WiIn
orcraBaHus 1o cpokam? [louemy?

PaccmoTpuTe cuTyalMio: IpPOEKT BBIIOJHEH, ONOPKET OCBOEH IOJHOCThIO, HO IIJIAHOBBIE
II0Ka3aTeau JOCTUTHYThI Juib Ha 80%. MOXKHO M CYMTATh NPOEKT YCIEUIHBIM C TOUKH 3PEHUs
YIIPaBJICHUSI CTOUMOCTBIO? APryMEHTUPYUTE.

[lonroroBbTe apryMeHTUpPOBaHHBIA OTBET Ha BoIpoc: «MOKEeT M METOJ OCBOEHHOIO 00bEMa
(EVM) npumMeHATBCS B IPOEKTaxX, II€ pe3yabTaThl TPYJHO U3MEPUTh B HATYypaIbHbBIX €AMHULIAX ?»
Ecnu na, To Kakue MHAMKATOPbI UCIOIb30BaTh A1 EV?

PazpaOoraiiTe pekoMeHIalMK U1 HAYMHAIOLIET0 PyKOBOAMUTENS FOCYAapCTBEHHOIO MPOEKTa IO
KOHTPOJTIO O0/KeTa Ha OCHOBE METO/1a OCBOEHHOT0 00b&éMa. Kakue Tpu Hanbosiee BaKHBIX COBETa
BBl jagute?

Tema 2.3. YnpasiieHne Ka4eCTBOM, PUCKAMH M KOMMYHMKAIMSIMH MIPOEKTA

[ToueMy B rocyapCTBEHHbBIX IIPOEKTaxX yIpPaBJIE€HUE KAUECTBOM 4acTO CBOJAUTCS K (OpMaIbHOMY
COOJIIOZICHUIO PETJIAMEHTOB, @ HE K peallbHOMY YIydlleHHio npoaykra? Kak U3MeHUTh 3Ty
cuTyaruio?

[ToaroroBbTe aHamu3 pUCKOB AJs MpoekTa « CTPOUTENHCTBO JIETCKOTO cajia 3a CUET OOIKETHBIX
cpenctBy. Mnentudunupyiite HeE MEHee 7 PHUCKOB, OLIGHUTE WX BEPOSTHOCTh W BO3JCUCTBUE,
BBIJICJINTE «KPACHYIO 30HY».

OO0bscHUTE, TOYEMY B IOCYJapCTBEHHBIX MTPOEKTAX YaCTO HEIOOLIEHUBAIOTCS PUCKHU, CBA3AHHBIC C
4eJ0BeYeCKUM (PaKTOpOM (TEeKydecThb KaJIpoB, HU3Kas MoTuBaius). [Ipeanoxure cnocodsl yuéra
3TUX PUCKOB.

PazpaOotaiiTe miaH KOMMYHUKaUUi JUIsi MEXBEIOMCTBEHHOIO MpoeKkTa (TpU Yy4yacTHHUKA:
JenapTaMeHT JKOHOMHUKM, JlemapTaMeHT (uHaHCOB, TpoekTHBIM oduc). Onpenenure
NEPUOJUYHOCTh OTYETHOCTH, KaHAJbl, OTBETCTBEHHBIX.

[ToaroroBbTe crieHapuii COBEIIaHUS MO YIIPABJICHUIO PUCKAMU: KaK MPOBECTH «MO3TOBOM HITYPM»
Uil WOCHTU(UKAIMM PUCKOB C Yy4YyaCTHEM IMIpeJCTaBUTENEeH pa3HbIX BEIOMCTB, YTOObI
MUHUMHU3HUPOBATh TPYIIIOBOE MBIIUIEHNUE U MOIYYUTh MOJIHBIN NEepEeUeHb?

Pa3znen 3. YnpasiieHue mporpamMmMamMu, noprgeisiMd M NpPOeKTaMU B IocyJapCTBEHHOM

ceKTope

1.

Tema 3.1. Ynpa/ieHne nporpaMMaMu 4 NOPT¢esiMU MPOEKTOB

OOBsicHUTE pa3HUIy MEXIY NMPOrpaMMON M MopTQeneM MPOEKTOB HAa MPHUMEpe HAIMOHAIBHOTO
npoekta «OOpa3oBanue». Kakue denepanbHbie IpoeKThl BXOJAT B ero coctaB? Kakue BbIrozb
OKUJAKOTCS OT IPOrPaMMBI B LI€JIOM?

[loaroroBbTe aprymMeHThl mAjii OOOCHOBaHUS HEOOXOAMMOCTH BHEIPEHUS MNOPT(HETHHOrO
yOpPaBICHUS B PETUOHAIBHOM IPaBUTENbCTBE. YUTO M3MEHUTCA B MPUHATHM PEIIEHUH O
(rHaHCUPOBAHUU MPOEKTOB?

[IpoananusupyiiTe METOJ B3BELICHHBIX KPUTEPUEB [UId NPUOPUTU3ALMU IpoeKkToB. Kakwne
KpuTepuu (He MeHee 5) Hanbosiee 3HaYUMBI JUI rocyaapcTBeHHOro cekropa? [Touemy?

Kak Obl Bbl OpraHM3oBajM Ipoliecc OaJaHCUPOBKHU PECYpcOB B MOpT(ene, eciid HECKOJIbKO
MIPOEKTOB TPEOYIOT OJHOBPEMEHHO OJIHUX U TEX K€ BHICOKOKBATU(PUIIUPOBAHHBIX CIEIIMATUCTOBR?
Kakue Boirosis! (benefits) MoskHO 03kuaath oT nporpammsl «L{udposas Tpanchopmarust peruonay,
KOTOpPBIE HEBO3MOKHO MOJYYHTh OT OTAECIBHBIX TPoeKTOB? [Ipemnoxure KPI myis usmepenus stux
BBITO/I.

Tema 3.2. YnpaB/ieHHe NPOeKTAMH B OPraHAX rOCyAapCTBEeHHOM BJIACTH



1. TIpoanamusupyiite [loctanoBnenue [IpaButensctBa PO Ne 1288 ¢ Touku 3peHuUs pacnpeaeieHus
MOJTHOMOUYUN MeXIy (enepaabHbIM W PErHOHAJIBHBIM YpOBHAMH. KTO yTBepxkmaer macmopt
(benepanbHOro MPOEKTa, a KTO — PErHOHAIbHOI0?

2. TloxroroBpTe KpaTkylo crpaBky o ¢yHkmuoHane [loprama mpoektHoii aesrensHoctu (IIMCY).
Kakue nanneie BHOCSTCS B cucteMy? Kak yacto 0OHOBIIAIOTCS MOKa3aTenu?

3. Ob6cyaure yrBepxkieHue: «IIpoekTHas AeATEeNbHOCTh B TOCYJApPCTBEHHOM CEKTOpPE HEBO3MOXKHA
6e3 persiaMmeHToB U Ludposoi miardopmen». CornacHsl a1 Be? [IpuBenuTe apryMeHThI.

4. HazoBuTe THNUYHBIE OIOPOKpAaTHUECKHE Oaphepbl, ¢ KOTOPHIMU CTAJKHUBACTCS PYKOBOIHMTENb
peruoHanbHOro mpoekra. Ilpemnoxure cmocoObl HMX MpeofojieHUs 0e3  HapylIeHHUs
3aKOHO/ATEIIbCTBA.

5. CpaBHHUTE CIIO)KHOCTH OTYETHOCTH IO TOCYJapCTBEHHOMY IMPOEKTY IMepel  pa3HbIMHU
CTCUKXOJIepaMH: TMPOCKTHBIM KoMuTeToM, CuéTHOW manarod, oOMIECTBEHHOCThIO. B uém
paznuuus B TpeOoBaHUSIX?

Tema 3.3. Onenka 3¢GeKTHBHOCTH IPOEKTOB H NIPOrpaMm

1. TloaroTtoBbTe yCTHOE BEICTYIUICHHE Ha Temy: «llouemy pe3yiabTaTHBHOCTH (JIOCTH)KCHUE IIEJICH )
Ba)KHEE SKOHOMHYHOCTH (COOMIOICHUS OI0pKETa) JUIsl COIMAIbHO 3HAYMMOT'O TOCYJapCTBEHHOTO
npoekta?» [IpuBequTe KOHTPAPTYMEHTHI.

2. PazpaOotaiiTe mepedyeHb KPUTEPUEB UIsI MHOTOKPUTEPHAIBLHOM OLIEHKHU JIBYX abTEPHATUBHBIX
MIPOEKTOB Pa3BUTHS OOIIECTBEHHOTO TpaHcmopTa B ropoje. O00CHYylTe Beca KpUTEPHEB.

3. IlpoananuzupyiiTe 3KOJOTUYECKHE ACTIEKTHI JIFOOOTO rOCYAapCTBEHHOTO MPOEKTa C TOYKU 3PCHUS
ESG. Kak M0>kHO U3MepUTh BKJIAJl IPOEKTa B CHUKeHUE BbIOpocoB CO.?

4. TlomroroBpTe TMJIaH TPOBEACHHS IOCTIPOEKTHOrO aHanu3a (post-project review) s
PErHOHAIBHOTO TIPOEKTa, KOTOPBIN 3aBEPIIMIICS C MpeBbiieHHeM Oromkera Ha 20%, HO JOCTHUT
100% nnanoBbIX Moka3zaTeneld. Kakue BOIpockl BbI 3a1aAUTE KOMaHe NpoeKTa?

5. Paspabortaiite cTpykTypy «Peectpa wu3Bneu€HHbIX ypokoB» (lessons learned) mms
roCyapCTBEHHOTr0 MpoeKTHOro oduca. Kakue pasaenst JOMKHBI OBITH 0053aTENBHO, YUTOOBI YPOKU
ObLIM MOJIE3HBI AJIs1 OYyLIUX TPOEKTOB?

B pamkax nucuuruMHsl « Ynpaenenue npoexmamu u npocpammamuy pa3padOTaHbl U AOCTYIIHbI
oOyyaromuMmcsi pa3BEPHYThIE yueOHO-METOJIMYECKHE MaTepuanbl Uil CaMOCTOSTENbHOW paboThl,
BKJIIOYAIOIIME: METOANYECKHUE yKa3aHUs JUig paboThl HA CEMMHAPCKUX 3aHATHSAX C PEKOMEHIAIUSIMH 110
BBINOJIHEHUIO 33JaHUN M KeHCOB, MOJIrOTOBKE K TECTUPOBAHMIO M HAMMCAHUIO 3cce/NokianoB. Bcee
yKa3aHHbIE MaTepuabl pa3MeIlIEeHbl B 3JIEKTPOHHON MHpOpMalmoHHO-00pa3oBarenpHoM cpese. Jloctyn k
MaTepuasaM OCYLIECTBIISIETCS 110 MHANBUYAJIbHOMY JIOTHHY U I1apOJII0 CTYEHTA.

8. YueOnas suTeparypa m pecypcbl MHGOPMALMOHHO- TEJEKOMMYHMKAIIMOHHOH CeETH
HNurepHer

8.1. OcHOBHas IUTEpaTypa

1. VYnpasnenue npoekramu: yueonuk / T. H. I'maguenxo, E. JI. Mopo3zos, E. B. [lonomapenko,
A. B. CaBenko. — Jloneux: IOHAYUI'C, 2021. — 365 c. — TekcT: 35eKTpoHHbIH // JIaHb: 371€eKTPOHHO-
oubnmoteunas cucrema. — URL: https://e.lanbook.com/book/225848.

2. VYnpasienue npoekTamu : ydeOHUK U TPakTUKyM i By30B / A. V. banamos, E. M. Poroga,
M. B. Tuxonosa, E. A. Tkauenko ; noxa obmei penakuueir E. M. PoroBoii. — Mocksa : M3naTenscTBo
FOpaiir, 2023 — 383 c. — (Bricmee oopazoBanue). — ISBN 978-5- 534-00436-6. — TekcT : 27eKTpOHHBIH
// Obpa3zoBarenbHas wiathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/510590.

3. bopmeBckmii, I'. A. YmpaeineHue TOCYIapCTBEHHBIMH IMPOTpaMMaMH W MPOCKTaMH
yueOHuk ais By30B / I'. A. bopmieBckuii. — 2-e u3j., nepepa0. u gon. — Mocksa : M3garensctBo KOpaiir,
2023 — 299 c. — (Beicmee o6pazoBanue). — ISBN 978-5-534-17196-9 — TekcT : 37eKTpOHHBIN //
OopasoBarenbhas miaThopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/532578



8.2. JlonmonHuTeNbHAS IUTEPATypa

1. Kucosa, A. E. Onienka 3(eKTHBHOCTH MHHOBAIIMOHHBIX ITPOEKTOB : yueOHOe mocodue / A.
E. KucoBa. — Jlunenk : Jluneukuit rocyapcTBeHHbIN TexHuueckui yausepcuret, bC ACB, 2021 —
136 c. — ISBN 978-5-00175-090-1. — Texkcr : anexkrponusli // Lludposoii oopazoBarensHblil pecype IPR
SMART : [caiiT]. — URL.: https://www.iprbookshop.ru/118442.html

2. benmukosa, M. I1. IlpoektHoe ympaBinenue : yuebHoe mocodbue / WM. Il. BenmukoBa. —
Crapornonb : AIPYC, 2021 — 77 ¢. — Texcr : anekrponnsiit // [{udpoBoit o6pazoBaTenbHBIN pecypc
IPR SMART: [caiiT]. — URL.: https://www.iprbookshop.ru/121737.html

8.3. HopmaTuBHbBIE IPaBOBbIE JOKYMEHTBI

1. OO0 opranm3ainuu nMpoekTHoU nesrenbHocTH B [IpaButenbcTBe Poccuiickoit denepanuu :
[Tocranoenenue [IpaBurenscrBa PD ot 31.10.2018 Ne 1288 (pexn. ot 06.11.2025) // Koncynsrantllntoc. —
URL: https://www.consultant.ru/document/cons_doc LAW 310280/ (mara obpamenus: 02.04.2026). —
TeKcT : 2NEeKTPOHHBIN.

2. OO0 opranuzanuu npoekTHOU nesTenbHOCTH B JloHeukoit Hapomnoii PecryOmuke : Yka3
I'maBe1 Jlonenkoii Hapognoii Pecryomuku ot 03.07.2025 Ne 535 // Odunmanshsiii caiit [maBsl JloHenkoi
Haponnoit Pecny6nuku. — URL: https://npa.dnronline.su/ (mara oOpamenusi: 08.04.2026). — Tekct :
UIEKTPOHHBIN.

3. O HanuoHaNbHBIX HesaX pa3Butus Poccuiickoit denepannn Ha nepuon ao 2030 roga u Ha
nepcrektuBy 10 2036 roma : Ykas [Ipesunenta PO ot 07.05.2024 Ne 309 // OdunmanbHbIi MHTEPHET-
nopran mnpaBoBod uHpopmanuu. — URL: http://publication.pravo.gov.ru/document/0001202405070015
(mara oopamenwus: 02.04.2026). — TekcT : AIEKTPOHHBIN.

4, HoBble HamuoHaNbHBIC MpOoeKThl Ha mepuon 2025-2030 romoB : cranmapr. — Teker :
aekTpoHHbI // pm.center. — URL: https://www.pm.center/bazaznaniy/element/normativnye-akty-i-
metodicheskie-dokumenty-proektnoy-deyatelnosti/ (mata o6parenus: 02.04.2026).

5. Ilpunoxenne x crannapty "HoBble HanmoHanmbHbIE TTPOEKTHl Ha mepuoa 2025-2030 rogos" :
YeK-JIUCTHI 17151 KypaTopoB, PYKOBOAUTENEH, aIMUHUCTPATOPOB MPOEKTOB U MPOEKTHBIX 0(prcoB. — TekcT
. anekTpoHHbIH // pm.center. — URL: https://www.pm.center/bazaznaniy/element/normativnye-akty-i-
metodicheskie-dokumenty-proektnoy-deyatelnosti/ (zata ooparenus: 02.04.2026).

8.4. IuTepHeT-pecypebl

l. LenTp MPOEKTHOTO MEHEIKMEHTA PAHXuI'C : [caiiT]
URL:https://www.pm.center/bazaznaniy/element/normativnye-akty-i-metodicheskie-dokumenty-
proektnoy-deyatelnosti/

2. http://programs.gov.ru — [optan rocynapcTBeHHbIX porpamMm Poccuiickoit denepaunu;

9. MarepunanbHo-TexHH4YecKasi 0a3a, HHGOPMAIMOHHBIE TEXHOJOrHHM, IPOrpaMMHOe
o0ecnieyenre 1 MHGOPMALMOHHBIE CIIPABOYHbIEC CUCTEMBI

TexHHnYeckue cpeCcTBa — KOMIIBIOTEpHAs TEXHUKA, IPOEKTOp, (umyapT

MeTtoab! 00y4eHHsI ¢ UCIIOIb30BaHUEM HH(POPMALIMOHHBIX TEXHOJIOTHI:

- IEMOHCTpALUs JIEKIUOHHBIX MaTEPUAJIOB C UCIIOJIB30BAHUEM MYIBTUMENUWNHON TEXHOJIOTHH.

NudopmarnmonHo-cripaBouHble cUCTeMbI 1 IHTEpHET-pecypehl:

- www.consultant.ru — CipaBounas npasoBas cuctema «Koncynsrant [Tmocy;

- www.garant-park.ru — CripaBounas mpaBoBasi cuctema «I 'apant».

- https:/Ims.ranepa.ru/ - C1O Axanemun.

MartepuanbHO-TEXHUYECKOE U MPOrpaMMHOE 00ecIiedeHre AUCIUTIITMHBI

Jnis mpoBenieHus JIeKUuit TpeOyIoTCsl ayIUTOPUH, OCHAIIICHHbIE MYJIBTUMEANHHON TeXHUKOH. [l
IIPOBE/ICHUS MPAKTUYECKUX 3aHATHH TpeOyroTcs ayAMTOpUH, OOOpYIOBaHHBIE MOOMJIBHBIMU CTOJAMH,
CTYJIBSMH, JOCKOM.

CamocTosTenpHas paboTa 1Mo TUCIUILIMHE TPOBOAUTCS ¢ YacTUUHBIM puMeHeHueM J1OT.

Jns noaximouenus k C/1O tpeOyeTcs Hanuyre KOMIbIOTEPHON TEXHUKH € BBIXOJ0OM B MIHTEpHET.
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