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BusupoBanue PII/] nj1s ucnoiHeHUs B 04epeTHOM Y4eOHOM roay
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, o0CcykaeHa u ogo0peHa s ucnoiHeHus B 2025 - 2026 yyeObHOM TOy Ha
3acenanuu kadeapsl MeHeKMeHTa HeTIPOU3BOICTBEHHOM cephl

[Iporokomn ot " " 2025 1. Ne___

3aB. Kadeapoii KaH1.9KOH.HayK, goueHT, Tapacosa E.B. (nozmace)

BusupoBanue PII/] nj1s ucnoiHeHUs B 04epeTHOM Y4eOHOM roay
"YTBEPKJIAIO"

Pabouas mporpamma mepecMoTpeHa, 00CykaeHa u ogoopeHa s ucnoigueHus B 2026 - 2027 yueOHOM TOy Ha
3acenanuu kadeapsl MeHeKMeHTa HeTIPOU3BOJCTBEHHOM cephl

[Iporokomn ot " " 2026 T. No___

3aB. kadeapoii KaHA.’KOH.HayK, AoLeHT, Tapacosa E.B. " (nommcs)

Buzuposanue PIIJ[ nJst ucnoiHeHust B o4epelHOM y4eOHOM roay
"YTBEPXJIAIO"

Pabouas mporpamma nepecMoTpeHa, o0CykKaeHa U 0Jo00peHa A1 ucnoiaHeHus B 2027 - 2028 yueOHOM romy Ha
3acenanuu kadeapsl MeHeKMeHTa HeTIPOU3BOICTBEHHOM chephl

[Iporokomn ot " " 2027 1. No___

3aB. Kadeapoii KaH1.9KOH.HayK, goueHT, Tapacosa E.B. (nozmace)

BusupoBanue PII/] nj1s ucnoiHeHUs B 04epeTHOM Y4eOHOM roay
"YTBEPXKJAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykaeHa u ogoopeHa s ucnoigueHus B 2028 - 2029 yyebHoM roay Ha
3acenannu kadeapsl MeHeKMeHTa HeTIPOU3BOCTBEHHOM chephl

[Iporokomn ot " " 2028 . No__

3aB. kadeapoii KaHI.9KOH.HayK, 1oueHT, Tapacosa E.B. " (nommcs)



PA3JIEJ 1. OPT AHU3AIIMOHHO-METOJUYECKHNI

1.1. LEJM JUCHATLINHEI

Lenpro w3y4eHHs AWCUUIUIMHBI «bBpeHI-MEHEIKMEHT» SBISAETCS H3y4YeHHE MPHUHIUIOB M TEXHOJIOTHU
(dopmupoBaHusl OpeH/IOB, TOHUMaHWE POJIM W TIPEJHA3HAYCHHUs] OpPEHIOB B JIESATENBHOCTH KOMMaHui. JlaHHas
JUCIMILTNHA CIMOCOOCTBYET (POPMHUPOBAHHMIO INHUPOTHl MBIIUICHUS OYIyIIUX CIEIUAINCTOB IyTeM TOJIY4YCHHS
Hapsiy ¢ 0a30BBIMH 3HAHUSIMH HEOOXOIMMBIX YMEHHUH B 00nacTu OpeHJ — MEHEDKMEHTa. J(MCIuIuIiHA HallelieHa Ha
TO, 4TOOBI JaTh CTYJCHTaM IIEJIOCTHOE IPEJCTABICHHE O TOM, KakUM o0pa3oM (UPMBI CO3JAIOT OPCHIbI, KakKue
CTpaTernd OHHM HCIONB3YIOT ISl MX DPa3BUTHA, W KaK KOMIIAHUHM OCYIIECTBISIOT YNpaBICHHE CBOMMH OpEHIaMH.
3HaYNTENIFHOC BHUMAaHUE YAeIeHO AP (EKTUBHOCTA OPEHIUHTA.

1.2. YYEBHBIE 3AJTAYH JIUCITUITJIMHBI

K 3ajjauam TUCIMIUTHHBI MOXHO OTHECTH CIIETYIOIIEE:
MPHOOPETEHIE KOHIIEITYTLHBIX U METOJIOJIOTHUECKUX 3HAHUH O CO3/IaHUU CUJIHHBIX OPEHIOB;
YCBOCHHC HAaBBIKOB aHAJIIMTUYECKON, KpPEaTMBHOW ¥ WHHOBAIIMOHHOW JEATEILHOCTH TMPH MPOCKTHUPOBAHUH,
MPOJIBUKCHUY U KalIUTAIN3AIHA OPEH]IOB;
yIpaBjicHUEe OPSHIUMHTOM B KOMMEPUIECKON 1 HEKOMMEPUECKoi cdepe;
3HaKOMCTBO C HOBBIMHU TEXHOJIOTHSIMU OpEHIMHTA;
(dhopMHpOBaHUE CHCTEMbI 3HAHUI M HABBIKOB I10 YIPABJICHUIO OPEHIOM Ha dTarax CO3JaHusl, pocTa, 3peJOCTH U
KpH3Hca.

1.3. MECTO JUCHMIIVIMHBI B CTPYKTYPE OCHOBHOHMU OBPA3OBATEJIBHOU
MNPOI'PAMMBI

Huxn (pasaen) OITOII BO: |B1.B

1.3.1. Jlucyunnuna "bpeno-menedacmenm"” onupaemcs na ciedyroupue snemenmol OIIOI BO:

Pexnamuas JACATCIIBHOCTD

1.3.2. Qucyunnuna "Bpeno-menedacmenm” svicmynaem onopou 05 Cie0yiouwux 21eMeHmos:

MeToabl NpUHSTHS YIPABICHYECKUX PEILICHUN

1.4. PE3YJIBTATBI OCBOEHUSA JUCIHUIIJIMHBI:

IIKc-2.3: Cnocoben opeanu3o8uléams U NPOBOOUMb UCCIe008aHUs, onpeodensiowjue Nepcnekmusol
pazeumusi KOMRAuuu 01 O0OOCHOBAHUS 6HEOPEHUS. HOBLIX MEXHONO2UN, CMeHbl ACCOPMUMEHMA NPOOYKYUU,
YeH00OPA306aHUS, KAHA08 NPOOBUICEHUSL, B3AUMOOMHOMWEHUT C 0EI08bIMU NAPMHEPAMU U 00UECMEOM

3HAaTh:

ypOBeHL 1 MCTOJbI UCCIICAOBAHU, OIIPCACTIAOIINEC NICPCIICKTUBLI PA3BUTUA KOMITAHUN

YpoBeHb 2 | TEOpEeTHUYECKHE OCHOBBI PHIHOYHOTO II€HOOOpa30BaHMA, KaHAJIOB MPOJBHMKEHHS, B3aWUMOOTHOIICHHUNA C
JIeTIOBBIMU TTApTHEpPaAMU

YpoBens 3 |3aKOHOMEPHOCTH (POPMUPOBAHUS LIEHOBOH MOTUTHKA

YMeTh:

YpoBenb 1 |3QdekTuBHO HCMONB30BATH HOBEHIIUME MOJENH IIEHOBOH TIOJHMTHUKH, KaHAJOB IPOJBHKCHUS,
00001IaIoIIe COBPEMEHHYIO PHIHOYHYIO MIPAKTHKY W 00BSICHSIONINE MOTHBBI MTOBEICHHS PA3THYHBIX
CyOBEKTOB

YpoBeHb 2 | 000CHOBBIBaTh I€J€CO00PA3HOCTh TMPHUMEHEHUS pPAa3IUYHBIX CTpPaTerHii M TaKTUYECKHX IPHEMOB
CMEHBI aCCOPTUMEHTA MPOIYKIIHH, IIEHOO0pa30BaHNA, KaHAIOB IIPOABIDKEHUS, B3aMOOTHOIIIEHUH C
JIEIIOBBIMH TTApTHEPAMU

YpoBens 3 |pUMEHAT, 3HAHWA W METOJBl DKOHOMHYECKOH HAyKHM TIpH TNPUHATHM pPEIIEHHH TI0 CMEHe
ACCOPTHMEHTA MPOTyKINH, IIEHO0Opa30BaHNH, KaHAJIOB MPOABIKEHHUS

Bnanets:

YpoBens 1 |HaBbIKaMu GOPMHUPOBAHMS KaHAJIOB POIBIKEHHS U YIIPABICHHUS UMH

YpoBeHb 2 |HaBBIKAMH TIOCTPOCHHS IIEHOBOW TAaKTHKH W KAHAJIOB TIPOJABIDKEHHUS C Y4YETOM IIOCTOSHHO
MEHSIOIIENCS] pPIHOYHOW KOHBIOHKTYPbI

ypOBeHL3 HaBbIKaMH MTPOBCACHUS I/ICCJ'IC,I[OBaHI/If/’I, OIpPCACTAOIINX TICPCICKTUBLI PA3BUTUA KOMIIAHUHW  JOJIA
000CHOBaHUS BHCAPCHUS HOBBIX TCXHOHOI‘I/If/’I, CMCHBI ACCOPTUMCHTA IMPOAYKIHH, LICHOO6p8.30BaHI/I$I,
KaHaJIOB TPOABUKCHUSA

B pesynomame oceoenusn oucuyunaunvt ""bpeno-wenedyncmenm'’ oodyuarouwguiica oondncen:

3.1 | 3HATH:




MOHATUHHO-KaTErOPUAIBHBIN aImapar MUCIUILIMHBL, 0COOCHHOCTH W OTJIMYMS, OCHOBBI M 0a30BBIC MOJIEIH
COBPEMEHHOTO OpEH/JIMHTa, OCHOBHBIC MPHHIMUILI COBPEMEHHOW KOPIIOPATUBHON KYJIBTYPHI; MHPOBBIC
00pasibl OpeH/I-MEeHEDKMEHTA; OCHOBHBIE WHCTPYMEHTBI, CTPATETHH M THITHI KOPIIOPATUBHOTO OpEHAMHTa M
OpeHI-MEHEDKMEHTA;METO/Ibl M CIIOCOOBI MO3WIIMOHUPOBAHUS M HICHTH(UKAIMH OpeHJa; WHCTPYMEHTHI M
aTamnbl pa3pabOTKM M MEXaHU3MbI PA0OTBI C MPOSKTOM; OJTambl (OPMHUPOBAHHS ¥ Pa3BUTUS IPOCKTa
TIPOJIBIKECHUS OpeH A,

3.2| YmeTh:

CBOOOJTHO OpPHEHTHPOBATHCS B TEXHOJOTHSX, HANPABICHUSIX W (QYHKIUSIX COBPEMEHHOTO  OpeHj-
MEHE/DKMEHTA;, aHAIM3UPOBAaTh 00pa3ibsl MPOdeCcCHOHANBHOTO H  3((EKTUBHOTO OpEeHI-MCHEKMCHTA,;
B3aMMO/ICHCTBOBATh C 3aKa3YMKaMHU W pa3pabOTYNKAMU COBPEMEHHOTO OPEHIIMHTA; MCIIOJIB30BAaTh METOMBI U
CrocoOBl CO3JaHMsS W pa3BUTHS OpeHJa B paMKax CTpaTerHmyd OpTaHW3aluu; pa3pabaThlBaTh CUCTEMY
UICHTU(DUKATOPOB OpeHa.

3.3| Biagern:

HaBBIKAaMHU aHaHHTH‘ICCKOﬁ, eraTHBHOﬁ )41 HHHOBaHHOHHOﬁ ACATCIIBHOCTH IIpU  NPOCKTHUPOBAHUU,
MMPOABMIKCHUN W KallUTAJIM3alluU 6peHz[0}3; HaBbIKaMU MPOBCACHUA CTPATCTHMYCCKOI0 aHalin3a OpraHU3aluu
B BOIIPOCAaX YCUJIICHU MO3UITUU 6peHL[a Ha PBIHKE; HABBIKAMU IPOBCACHNA OLCHKU CTOMMOCTH 6peHz[a.

1.5. ®OPMbI KOHTPOJISA

Texymuii KOHTPONb YCIEBAEMOCTH TO3BOJSET OICHUTH YPOBEHb CGHOPMHUPOBAHHOCTH 3JICMEHTOB
KOMIIETCHIINY (3HAHUH, YMEHHH UM TPUOOPETCHHBIX HABHIKOB), KOMIIETEHIIMA C MOCIEAYIONUM OOBEIHHEHUEM
OLICHOK M TPOBOJHUTCA B (opMe: YCTHOTO ONpoca Ha JEKIMOHHBIX W CEMHUHAPCKUX/MPAKTHUECKUX 3aHATHAX
(bpoHTaNbHBIA, WHAWBHIYAIbHBINA, KOMIUICKCHBIH), MUCBMEHHON IMPOBEPKU (TECTOBBIC 3adaHMs, KOHTPOJIL 3HAHUN
Mo pasjelly, CUTYallMOHHBIX 3aJlaHWii W T.I.), OIICHKH aKTHBHOCTH Pa0OTHI OOYYaroIIerocs Ha 3aHSITHH, BKIIOYAs
3aJIaHus ISl CAMOCTOSTENILHOM PabOoTHI.

Hpoxneafcymouﬂaﬂ ammecmauun

Pesynbrarhl Tekymiero KOHTPOJII M TMPOMEKYTOUYHOW aTTecTaluil (OPMUPYIOT PEUTHHTOBYIO OIEHKY
pabotel cryneHTa. PacmpeneneHune 0amioB npu  (HOPMHUPOBAHWW PEUTHHTOBOW OIICHKH pa0OThI  CTyJEHTA
OCYIIECTBISCTCS B COOTBETCTBHU C JICHCTBYIOIIUM JIOKAIBHBIM HOPMAaTHBHBIM akToM. [lo aucnurmimue "Bpenn-
MEHEDKMEHT" BHIOM MPOMEKYTOUHOH aTTeCTAIUU SBIISCTC DK3aMeH

PA3JIEJI 2. COAEP KAHUE JUCHUIIJINHBI

2.1. TPYAOEMKOCTBb OCBOEHU JUCIHUITIMHBI

OO0mas Tpymo€MKOCTh TUCIUIUIMHEL "bpeHa-MeHemKMEHT" cocTaBiseT 5 3a4éTHeie equHuibl, 180 yacos.
KonmuecTBO 4acoB, BEIICISIEMBIX HAa KOHTAKTHYIO Pa0OTy C TMPEMOJaBaTeIeM M CaMOCTOSTEILHYIO padoTy
00y4aromerocs, OnpeAesaeTcs yIeOHbIM ILIAHOM.

2.2. COAEPKAHUE PA3JAEJOB JUCIHHUTIJINHBI

HaunMeHoBaHMe pa3ie10B U TeM /BU/I 3aHATHUSL/ Cemectp | Yacos | Komnerten- | Jluteparypa | Uute | [lpumeuyanue
/ Kype M PaKT.

Pazpnen 1. OcHOBHBIE XapaKTepUCTUKHU OpeHaa.

Tewma 1.1. CoBpeMeHHBIE KOHLICTIITUT 5 2 [MKc-2.3 | JI1.2J12.1J13 0

OpeHIMHra: KpaTKasi XapaKTepUCTHKA. 3

/JIex/ 012233

Tema 1.1. CoBpeMeHHBIE KOHIICIITAN 5 4 [TKc-2.3 JI1.1 0

OpeHaMHra: KpaTKas XxapakTepucTuka. /Cem JI1.2J12.1J13

3aH/ 2J13.3
012233

Tewma 1.1. CoBpeMeHHBIE KOHLICTIITUT 5 12 [MKc-2.3 | JI1.2J12.1J13 0

OpeHnuHra: Kpatkas xapakrepuctuka. /Cp/ 1J13.3

2102093




Tema 1.2. Tunsl OpergoB. /JIek/ IIKc-2.3 | JI1.2J12.1J13
3
2120233
Tewma 1.2. Tunst OpennoB. /Cem 3an/ [MKe-2.3 | JI1.2J12.1J13
2J13.3
3132233
Tema 1.2. Tunsl 0pengos. /Cp/ I1Kc-2.3 JI1.1
JI1.2J12.1J13
1 J13.3
3132233
Tema 1.3. [lopTdens OpeHIOB KOMIIAHUH, [MKc-2.3 | JI1.1J12.1J13
apXUTEKTypa U posik OpeHIoB. /JIek/ 3
32
Tema 1.3. Iloprdens OpeHI0B KOMITAHUH, [MKc-2.3 | JI1.1J12.1J13
apXHUTEKTypa U poiu OpeHnos. /Cem 3an/ 2J13.3
32
Tema 1.3. [lopTdens OpeHIOB KOMIIAHUH, [MKc-2.3 | JI1.1J12.1J13
apXUTEeKTypa u posiu opennos. /Cp/ 1 J13.3
92
Paznes 2. Posib OpeHja B cucreMe ynpaB/ieHHs!
opraHu3anuei
Tewma 2.1. KoHuenmus 1 cTpaTeruu ynpaBaeHUs [MKe-2.3 | JI1.1J12.1J13
opeunaom /Jlex/ 3
92
Tema 2.1. Kornenmus u cTpaTeruu yrpaBaeHUS [MKc-2.3 | JI1.1JI12.1J13
openaom /Cem 3an/ 2J13.3
92
Tewma 2.1. KoHuenmus 1 cTpaTeruu ynpaBaeHUs [MKc-2.3 | JI1.1J12.1J13
opengom /Cp/ 1 J13.3
92
Tewma 2.2. [lonumanue notpedureneil u ux IMKc-2.3 | JI1.1J12.1J13
oTHouIeHus ¢ Opergamu /Jlex/ 3
92
Tewma 2.2. [lonumanue noTpeOUTeNeH U UX [MKc-2.3 | JI1.1J12.1J13
oTHoIeHus ¢ Operaamu /Cem 3aH/ 2J13.3

92




Tema 2.2. [loHnMaHue TOTpEOUTENCH 1 UX 6 [MKc-2.3 | JI1.1J12.1J13
oTHoIeHus ¢ Opergamu /Cp/ 1 J13.3
22
Pazgen 3. [IpakTuyecknii GpeHANHT
Tema 3.1. Pa3paboTtka miathopmbl 2 [MKc-2.3 | JI1.2J12.1J13
Openna. /Jlex/ 3
212233
Tewma 3.1. PazpaboTka matdopmsl 4 [MKc-2.3 | JI1.1J12.1J13
Openna. /Cem 3an/ 2J13.3
3132233
Tewma 3.1. PazpaboTka matdopmsl 6 [MKc-2.3 | JI1.1J12.1J13
openna. /Cp/ 1 J13.3
212233
Tewma 3.2. Pa3paboTka cucTeMbl 2 ITKc-2.3 JI1.1
uaentudukaropos Openpa. /Jlex/ JI1.2J12.1J13
3
212233
Tewma 3.2. PazpaboTka cuctemsl 2 [MKc-2.3 | JI1.1J12.1J13
uaeHtudukaropo openaa. /Cem 3an/ 2J13.3
212233
Tewma 3.2. PazpaboTka cuctemsl 8 [MKc-2.3 | JI1.1J12.1J13
uaeHtudukaropos openaa. /Cp/ 1 J13.3
212233
Tema 3.3. MapKeTHHTOBBIE KOMMYHHUKAITIH U HX 2 ITKc-2.3 JI2.1J13.3
poJib B IOCTpoeHUH Openaa /Jlex/ 215233
Tewma 3.3. MapkeTHHIOBble KOMMYHUKAILUU U UX 2 [MKe-2.3 | JI1.1J12.1J13
poiib B iocTpoeHuH Openaa /Cem 3an/ 3
3132233
Tema 3.3. MapKeTHHTOBBIE KOMMYHHUKAITIH U HX 10 ITKc-2.3 JI1.1
poiib B iocTpoeHuu operaa /Cp/ JI1.2J12.1J13
1 J13.3
212233
Tema 3.4. ®opMupoBaHUe TOProBOI 4 [MKc-2.3 | JI1.1J12.1J13
Mmapku /Jlex/ 3

2102093




Tema 3.4. dopMupoBaHHUE TOPTOBOI 4 [MKc-2.3 | JI1.1JI12.1J13
Mmapku /CeM 3as/ 2J13.3
012233
Tema 3.4. ®opMupoBaHUe TOProBOit 10 [MKc-2.3 JI2.1J13.1
Mapku /Cp/ JI3.3
212233
Tema 3.5. [loTpeOuTENLCKHIA KaUTAI TOPTOBOM 4 [1Kc-2.3 JI2.1J13.3
Mapku /Jlex/ 22
Tema 3.5. [loTpeOuTENLCKHIA KaIUTAT TOPTOBOH 2 [1Kc-2.3 JI2.1J13.2
Mapku /Cem 3an/ JI3.3
22
Tewma 3.5. IToTpeOuTENLCKHIA KaTUTA TOPTOBOM 6 [TKc-2.3 JI2.1J13.1
mapku /Cp/ JI3.3
22
Pazgen 4. Iloaxoabl K NpoABHKEHHIO U OLlEHKE
CTOMMOCTH Kanuraja 6pe1ma
Tewma 4.1. MeTobI OIIEHKH CTOMMOCTH 4 [MKc-2.3 | JI1.2J12.1J13
Openna /Jlex/ 3
212233
Tema 4.1. MeToapl OLICHKH CTOUMOCTH 2 [MKc-2.3 | JI1.1J12.1J13
openaa /Cem 3an/ 2J13.3
212233
Tewma 4.1. MeTobI OIIEHKH CTOMMOCTH 10 [MKc-2.3 | JI1.1J12.1J13
openna /Cp/ 1 J13.3
212233
Tema 4.2. CtpaTeruu NpoaBIKEHHs OpeHa 4 [MKc-2.3 | JI1.1J12.1J13
kommanu /JIex/ 3
22
Tema 4.2. Ctparerun npoaBKeHHsI OpeHIa 2 [MKc-2.3 | JI1.1J12.1J13
kommanuu /Cem 3aH/ 2 J13.3
212233
Tema 4.2. Ctpareruu npoaBmwxeHus: OpeHaa 9 [MKe-2.3 | JI1.1J12.1J13
koMmmauuu /Cp/ 1 J13.3

92




Koncynbranmus /Kounc/ 5 2 IIKc-2.3 JI2.1J13.3 0
32

PA3/IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'NA

3.1 B nmnpomecce OCBOGHHS JUCHHMIUIMHBI  «BpeHI-MEHEIKMEHT»  HCIIONB3YIOTCS  CIEIYIONIHe
obpasoBarenbubic TexHONoruu: Jeknuu (JI), cemunapckue 3amsatus (C3), camocrtosTenbHas padora cryaentoB (CP)
IO BBITIOJIHEHHIO PA3ITUYHBIX BUIOB 3a/IaHUH.

3.2 B mpomecce OCBOGHUS IUCHUIUIMHBI «BpeHI-MEHEIKMEHT» UCIONB3YIOTCA CIEAYIONUE WHTCPAKTUBHBIC
oOpaszoBarenbHble TexHONOTHU: Tpobiemuas yekuus (ILJ]). JlekuuoHHBIH MaTepuan TpPEACTaBICH B BUIC ClIaiij-
npeseHTanmu B (opmate «Power Point». JIns HarmsiHOCTH HCHOJB3YIOTCS MaTepUallbl Pa3iMUYHBIX HAYYHBIX U
TEXHUYECKUX DKCIICPUMEHTOB, CIPABOYHBIX MaTepHajoB, HAy4yHBIX cTaTedl T.1. B Xome nekmum mpemycMoTpeHa
oOpaTHass CBs3b CO CTYACHTaMH, AaKTHBH3UPYIOIIME BOMPOCH], TPOCMOTP W o0O0CyxacHue BuacopmwipmoB. llpu
MPOBEICHUM hi (911507 WCTIONB3YeTCs po0IeMHO-OPHEHTHPOBAHHBIT MEXKTUCIIUTUTMHAPHBIH MOJIXO]I,
MPEIoIaraloNIid TBOPUYECKHE BOIIPOCHI M CO3JIAHHUE TUCKYCCUOHHBIX CHTYaIlHH.

[Ipu M3NOXKEHNUM TECOPETHUYSCKOTO MaTepuaia UCTIONB3YIOTCS TaKUE METOJbI, KaK: MOHOJIOTHMYECKHUH, MOKa3aTeIbHBINH,
JIMATIOTHYECKHN, IBPUCTHUYCCKHI, HCCIIEI0BATEIbCKHN, MPOOJIEMHOE H3IIOKEHUE, a TaKXKe CIEAYIONUe HPUHIIUATIBI
JUJIAKTHKK BBICHICH IIKOJBI, TaKHe KakK: IIOCIE/IOBATEIBHOCTh M CHCTEMATHYHOCTh OOYYeHUs, JOCTYIHOCTB
o0ydYeHus, TPUHIUI HAYYHOCTHU, MPUHITUIBI B3aUMOCBSI3M TCOPHH WM TPaKTUKH, HATJISITHOCTH U 1p. B KoHIE Kaxmoit
JISKIIUU TPETYCMOTPEHO BPEeMs I OTBETOB HA MTPOOJIEMHBIC BOTIPOCHI.

3.3 CamocrosTenpHass paboTa TpemHa3HaueHa JUIsi BHEAYAWTOPHOW pabOTBI  CTYINEHTOB, CBSI3aHHOH C
KOHCIIEKTUPOBAHUEM HCTOYHHKOB, YYeOHOTO MaTepHaia, U3ydeHHEM JOMOIHUTEILHON JUTEpaTyphl M0 JAUCIUILINHE,
MOJTOTOBKOM K TEKYIIEMY U CEMECTPOBOMY KOHTPOIIIO, a TaKKE BBITIOJHCHHEM HHIUBUAYAIBHOTO 3ajaHusi B (popme
pedepara, npe3eHTaIH, SMIUPHIECKOTO UCCIIETOBAHUSI.

PA3JIEJ 4. YHEBHO-METOJINYECKOE U MATEPUAJIBHO-TEXHHYECKOE
OBECIIEYHEHHUE JUCHUIIVIMHbI

4.1. PexoMenayemasi JuTeparypa

1. OcHoBHas1 TUTEpaTypa

ABTODBHI, 3arnaBue H3nmarenscTBO, IO
JI1.1 [Crapos, C. A. VYnpasnenue Opennamu: yueOnuk (557 c.) Cankr-IletepOypr :
CIIoI'y, 2021
JI1.2 |bapanoga, C. A. OcHOBBI OpeHANHTA: KYPC JIEKIUH U TECTOBBIC 3aJIaHHS Mockga : ®JIMHTA, 2021

yueOHoe mocooue ( 98 c. )

2. JlomotHMTEIbHAS JIATEPATypa

ABTODBHIL, 3arnaBue H3nmarenscTBO, IO
JI2.1 | Ouxosckas, M. C. [TotpeGienne TOBapOB JOKCOBBIX OPEHIOB U HX Mockga : ®JIMHTA, 2021
M. C. OukoBcKas, moeNoK: yueObHoe mocodue (104 c. )

T. A. Kapanetsn

3. MeTonnveckue pa3padoTkn

ABTODBHI, 3arnaBue H3nmarenscTBO, IO

JI3.1 | Kykosa A.O. bpenn-menemxment: MeToauueckue peKoOMEHIaIuH 1o Honenk: ®I'BOY BO
OpTaHU3ally CaMOCTOSTENbHON paboThl oOyvatommxcst 3 | "AJOHAYUI'C", 2024
Kypca o0pa3oBaTeIbHON MTPOrpaMMBbI OakajgaBpraTa
HarpaBjeHUs ToAroToBKH 38.03.02

«MenemxMeHT» (Mpoduib « MeHEIKMEHT
HETPOU3BOACTBEHHOM chepbl») 0uHOM HopMBI 00yUEeHNUS
(27 c)

JI3.2 | Kykosa A.O. bpenn-menemxkment: Metoandeckue pekomennaruu st | Jorenk: ®I'bOY BO
MIPOBEICHIS CEMHUHAPCKUX 3aHATHH st oOydarommxes 3 | "JIOHAYUI'C", 2024
Kypca o0pa3oBaTeIbHON MTPOrpaMMBbI OakagaBpraTa
HanpasieHus noarotosku 38.03.02
«MenemxkmeHnT (Ipoduite «MeHeHKMEHT




ABTODBIL, 3arnaBue H3nmarenscTBO, IO

HETPOU3BOACTBEHHOH chepbl») ouHON (HOpMBI OOYUESHUS

(45¢c)
JI3.3 Bbpenn-menemxmenT: KOHCTIEKT TEKIHHA JJIsT Houenk: ®I'bOY BO
Kyxora A.O. obyJarormuxcs 3 Kypca 00pa30BaTeILHON MPOTPaMMBI "NIOHAYUI'C", 2024

OakanaBpuarta HarpasJieHus moaroToBku 38.03.02
«MenemxmeHT» (MpoPuib «MeHEIKMEHT

HEIPOU3BOJACTBEHHOM chepbl») 0UHOM OpMBI 00yUEHHS
(80c.)

4.2. IlepedyeHn pecypcoB
HH(OPMAIHOHHO-TEJIEKOMMYHUKANIMOHHOH ceTH ""MHTepHeT"

n1 |Hayunas onexkrponnas 6udmorexa «KKUBEPJIEHTHKA» https://cyberleninka.ru/

32 | 9bC«JIAHDY https://e.lanbook.com

3 | 9BC «3HAHUYM» https://znanium.ru

34 | 9BC «SOCHUM» https://sochum.ru

4.3. [lepeyeHb NPOrpaMMHOI0 00ecriedeHnst

JlumeH3noHHOE ©  CBOOOJHO  paclmpocTpaHseMoe  TporpaMMHOe oOeclieueHHe, B TOM  4YHCIC
OTEYECTBCHHOTO MPOU3BO/ICTBA:
- Libre Office (stuniensust Mozilla Public License v2.0.)
- 7-Zip (mmunen3ust GNU Lesser General Public License)
- AIMP (muuensust LGPL v.2.1)
- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (munensust GNU General Public License)
- Inkscape (iuniensuss GNU General Public License).

4.4. llpodeccuonaibHble 6a3bl JTAHHBIX U HH(POPMALMOHHBIE CTIPABOYHbIE CHCTEMbI
Onenounbii moprai http://www.ocenchik.ru/
baza nannbix Accormanuu MeHexepoB Poccun www.amr.ru
[MopTan npodeccHoHaTBHOTO COO0IIECTBA MEHEIKEPOB WWW.e-xecutive.ru
[opran mpohecCHOHANTBHOTO COOOIIECTBA MEHEKEPOB Www.grebennikon.ru
4.5. MaTepuajJbHO-TeXHUYECKOe o0ecrieyeHne TUCIUTLINHBI
Jlnst mpoBeneHuss y4UeOHBIX 3aHSATHH, MPEIYCMOTPEHHBIX 00pa30BaTEIBHOW MPOTPaMMOM, 3aKpeIICHBI
ayJIUTOPHH COTIIACHO PACTCAHUIO YICOHBIX 3aHITHM:
pabodee MecTO IMperoAaBaTeis, MOCAJ0YHbIE MECTa MO KOJIMYECTBY OOYYaAIOUIMXCS, JOCKAa MENOBas, MEePCOHAIHHBIN

KOMITBIOTECP € JIMICH3WPOBAHHBIM IIPOTpaMMHBIM obecreueHuEM 0611[61"0 Ha3Ha4dCHUA, MYHLTI/IMG,Z[I/II‘/JIHLII‘/JI IIPOCKTOP,
OKpaH, HHTCPAaKTHUBHA IMaHCIb.

PA3JEJI 5. ®OHJA ONEHOYHLIX CPEJACTB

5.1. KoHTpoJibHBbIE BONPOCHI U 3aJaHUS
[IepeueHb BOMpoCOB K FK3aMEHY.
1. B yem npuHIMIIUANBHBIE OTINYHA KOHIENIUNA TPaJUIIMOHHOI0, COBPEMEHHOTO MapKeTHHIa U MapkeTHHra XXI
Beka?
2. HaBenurte HeCKOJIBKO OIpeAeieHnH MOHATUS «OpeH». Kak cooTHOCSTCA Takue NOHATUA: OpeH[l, TOProBasi MapKa,
TOBapHBINA 3HAK?
3. B ueM oTanune MaTepuanbHBIX U HEBEIECTBEHHBIX aKTUBOB Komnanun? [IpuBeaute npuMepsl MaTepUaIbHBIX U
HEBEILECTBEHHBIX aKTUBOB KOMIIaHUH.
4. Kak m3ameHmacey posb OpeHANHTa B KOMITAaHUSX 32 Mocieanee BpeMa? B yem otnudre TpaauinoHHON 1
COBPEMEHHOW KOHIICTIIINY OpeHIuHTa?
5. B yeMm 3akitouaeTcs 3HaUUMOCTh OpeH[Ia ISl pIHKOB b—to—c 1 b—to—b? Pa3nuyaroTcst 11 TUITBI OTPACIIEBBIX
PBIHKOB IO 3HAYUMOCTH OpeHauHra’?
6. Kakue npuHIUIBI TOCTPOEHUS! OpeHI—OPHUEHTUPOBAHHON KOMIIAHUN?
7. Kakue ocHOBHBIE TUIIBI OPEHAOB B 3aBUCUMOCTH OT Pa3HOBHIHOCTEH OPEHIOBBIX OOBEKTOB?
8. JloM OpeHI0B U OpEHIOBBIH JIOM: B YeM OTIIMYME ITUX TTOAX0JI0B K OPCHIMPOBAHUIO, KAKHE MX MPEHMYIIECTBA U
HEJIOCTaTKH.
9. Iloprdens Operna u apxuTeKTypa OpeHaa: B YeM 3aKJII0UaeTcs OTJINYKE STHX MoHATHi? Kakum 06pa3om MOKHO
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MPEICTaBUTH CTPYKTYPY MOPTQest OpeHAO0B OTHOW KOMITAHUN?

10. ITpu KakuX OCHOBAHMUSIX MOYKHO BBIICIIATH Poitu OpernoB? [IpuBeauTe mpuUMephl TOPTOBBIX MAapPOK M3 OJTHOM
TOBAapHOU KaTeropuu, KOTOPHIC UCTIOTHSIOT Pa3HbIe POJIH.

11. IlpuBeaute mpuMepsl Tap TOPTOBBIX MAPOK, KOTOPBIE PUHAAIEKAT OTHOM KOMIAHUH (TIPU 3TOM pas3HbIE Mapbl
MOTYT MPUHAUICKATH Pa3HBIM KOMITAHUSM ), YTO WILTIOCTPUPYIOT THUITH COOTHOIIECHH: a) «IOIAePKIUBAIOIINI OpeH T
-OCHOBHOH OpeHz», 0) «poIuTenbcKuil OpeHa-cyOOpeH1»; B) «OCHOBHOM OpeHI-ero OpeHI0Bast BEITOAay.

12. JIns kakux 1eneit ucroiab3yeTcs KOOPSHIMHT ¥ KaKue 3aJaHus CIIOCOOHBIN pernaTh?

13. Uto Takoe moOy>kaaromas posib OpeHa 1 Kak OHa YYUTHIBAE€TCS TIPY BHIPAOOTKE pelIeHn OTHOCUTEIHHO OpeH I—
MeHeHKMEHTA?

14. Kakue ocHOBHBIE 3Tarnbl pa3paboTKu HOBOTo OpeHja?

15. Yro Takoe mnardopma OpeHia, U3 KaKuX JIeMEHTOB oHa cocTouT? Kak cooTHOocsTCs martdopma OpeHa u ero
no3unmonupoBanue? [IpuBeauTe npuMephl onMcanus IaT(GOpPMbI ¥ MO3UIIMOHUPOBAHNS JIJIsl TOBAPHBIX OPEH/IOB.
16. Uto Takoe mupaMua OpeHaa U Kojeco OpeHIa, u3 KaKux KOMIIOHEHTOB OHH coctosT? [IpuBeauTe mpuMepsl
MpEeJICTaBJICHUS TMPAMUJIBI TOBAPHOTO OpeHa.

17. Uto Takoe UACHTUIHOCTH OpeHaa? B uem 3akirodaercs: OTINYNE CTEPKHEBOM U paCIIMPEHHON HIEHTHYHOCTH
Openna B konnenmuu J[. Aakepa?

18. Kak pa3pabarbiBaetcs cucreMa UaeHTUIHOCTH OpeHna? Kak paspabaTeiBaeTcs cucteMa peain3alii
UJCHTUYHOCTH OpeHa?

19. Kakuie OCHOBHBIE METO/IbI M3Y4EHUS U (GOPMBI ITPE3eHTANN OpeHA-UMHKA?

20. Yro Takoe aTpuOyThHI OpeH/Ia, KaKue BBl aTPUOYTOB IMPUHSATO Pa3INdaTh B OpeHANHTE?

21. Yro Takoe KOMMepUeCKOe Ha3BaHUE, JJOTOTHUII, IMOIeMa, GpupMeHHBIH cTrinb? [IprBeuTe MPUMEpPHI CIIOBECHBIX,
M300pakaroNUX U KOMOMHUPOBAHHBIX 3HAKOB UICHTU(UKAIIUU OpeH a.

22. Kakne MapKeTHHTOBBIE KPUTEPUH CHITBHOTO 3HaKa naeHTuuKannu openaa? [Ipuseanre npuMepsl 3HAKOB
uaeHTH(UKAIUK OPEHIOB, KOTOPBIE PA3INYAIOTCS TT0 MAPKETHHTOBOM CHIIE.

23. Kakuve JTMHIBUCTHYECKUE U TICUXOJIMHTBUCTUYCCKUE KPUTSPUU CHIILHOIO 3HaKa WACHTU(UKAUK OpeHia?
[TpuBenuTe mpuMeps! 3HaKa ACHTH(GUKAMH OPeH 1A, KOTOPBIC PA3TUYAIOTCS 110 CHJIE C YI€TOM JIMHTBUCTHUECKUX U
TICUXOJIMHTBUCTHYECKUX KPUTEPHUEB.

24. Kakuie ropuindeckue KpUTEPUU UCTIONB3YIOTCS 1715l OLIEHKH M BBIOOpa 3HAKOB HICHTU(HUKAIINN OpeH10B?

25. B 4yeM cynIHOCTD MOHATHSI «OXPAHOCIIOCOOHOCTh TOBAPHBIX 3HAKOBY. Kak MPOMCXOAUT pErucTpalysi TOBAPHOTO
3HaKa B Poccun? UTo Takoe «BCXOKECTh TOBAPHBIX 3HAKOB K CTETIEHN CMETITUBAHUS ?

26. Kakue oCHOBHBIC 3TAIbl pa3pad0TKH 3HAKOB WACHTU(GUKAIMH OpeHa?

27. Yto Takoe MapKETHHTOBBIE KOMMYHHUKauw? Kakue BUIBI MapKETHHTOBBIX KOMMYHHKAITAHN CyIecTBYIOT? Kakas
POJIb MAPKETHHTOBBIX KOMMYHHUKAIUH B CO3IaHUU CHIILHBIX OPEHIIOB?

28. UTto Takoe MHTErpalys MapKeTHHTOBBIX KOMMYHHUKAIIHIA, 9TO OHA AaeT s OpeHaa? B uem 3akimouaercs
OTJIMYHE B MCIIOIH30BAHUU MAapPKETHHTOBBIX KOMMYHHWKAIMIA Ha PhIHKax b—to—c u b—to—b?

29. B gem 3akimrogaeTcs OTIIMYNE )KU3HEHHOTO IUKJIa TOBapa M XKU3HEHHOTO InkKia Operma? Kakue crparernaeckue
3aJjaHus yrpasJieHus: OpeHaom?

30. Yro Takoe kammtas openna? Kak pasBuBaercst OpeH/ B KOHTEKCTE MIOCTPOCHUS OTHOIIIEHUH C MTOTPEOUTEIISIME?
31. Yro Takoe JIOSITbHOCTh OpEeH 1A M KaKWe TUTIBI JIOSIIBHOCTH BBIJICISIOT B cOBpeMeHHOM Openuare? Kakue
OCHOBHBIE METO/1bI HOPMHUPOBAHUSI JIOSUIBHOCTH OpeHaa?

32. Uro Takoe pacTsAruBaHUE U paciupeHue OpeHsa, B ueM ux ommmuue? Kakue mpenuMyInecTBa U pucKu
pacimupenus 6perna?

33. B uem 3akimrovaeTcs OTIMYHUE U [TOI00HME CPOKOB: PECTAMINHT, pEBUTAIAU3HHT, PEIIO3UITMOHUPOBAHNE,
pebpennunr? [IpuBenuTe npuMepsl pecTailinaTa OpeHa, PEO3UIIMOHUPOBaHNS OpeH1a U peOpeHINHTA.

34. 3aueM Hy>X€H U KaK POBOAUTCS KOMILICKCHBIN ayquT OpeHa?

35. 3aueM Hy»KeH U Kak IPOBOAUTCS ayTUT MApOYHOTO NOPT(eNs KOMIIaHHH?

36. KakuMm 00pa3oM OpeH/IbI CITOCOOCTBYIOT KATUTATU3AIUHN U YBEITUIEHUIO CTOUMOCTH KOMITAHUN ?

37. MOoKHO JI1 paccMaTpUBaTh CO3JlaHUE OpeH/Ia KaKk MHBECTUIIMOHHBIN MpoekT? HaBenuTe 000CHOBaHKME CBOETO
pelIeHusl.

38. Kakne MeTo/1bl MPUMEHSIOTCS JIJISl OIEHKH CTOMMOCTH OpeHa?

5.2. TeMbI NMCBMEHHBIX PadOT

. Teanentnu Openanara X XI Beka.

. YcoBust 1 0COOCHHOCTH Pa3BUTHS OPECHIUHTA.

. UnguBunyansHOCTh OpeH/Ia U €€ XapaKTepUCTHKH.

. [Ipobnema 3aIIMTHI OT MOAACTIOK U UMHTALIMHA OPEHIOB.
. bpenn kak 00beKT MUPOTBOPUECTBA.

. Pa3zpaboTka nMeHn OpeHa: TpYIHOCTH U BO3MOXKHOCTH.
. Kak m3MepuTh T0sSIIBHOCTE OpeH Ty ?

. Ocobennoctu GpopMupoBaHUs HALMOHAIBHOTO OpeHa.
. KommyHukanmonHoe ympasieHue OpeHaoM.
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10. Umux OpeHna: Kak IpUBJICYb U yIepXKaTh IoTpeduTens?

11. Ucmonp30BaHNE TICHXOJIOTHYECKUX OCOOEHHOCTEH B YIIPABJICHHH OpeHIaMH.
12. bpenameiicTepsl — KTO OHU?

13. OcobeHHOCTH CO37aHMs OPEHI-TUACPOB.

14. Kak OpeHbl BIMAIOT Ha HAIIly KU3Hb?

15. ®opmupoBanue OpeHa B TOProBie. B3anMOCBsI3b TOBApHBIX U TOPTOBBIX OPEHIOB.
16. I[IpaBoBBIE OCHOBBI OXpaHbI OpeHIA.

17. DTuveckue acreKThl OpeHINHTA.

18. Pa3BuTHe OpeHa BO BpeMEHH.

19. O6wepoccuiickuii KoHKypc «bpena ronay: odnagarenu ['pan-npu.

20. KopriopaTuBHbIi OpeHIUHT, €T0 crienuduka.

21. CyurHocTh TOBapHOTO OpEHIUHTA.

22. HanmoHallbHBIE OCOOCHHOCTH OpEHIUHTA.

23. I'moGanu3anust OpeHI0B: COBPEMEHHOE COCTOSIHAE U IEPCIIEKTUBBIL.

24. Kpocc-KyJIbTypHBIN aHAJIU3 M €0 BO3MOXKHOCTH Il OpEHIMHTA.

25. Muccus OpeHia 1 ero UMHUDK: 00IIIee U 0COOEHHOE.

5.3. ®oHA OLIEHOYHBIX CPeICTB

®DoHJT OTICHOYHBIX CPENICTB TUCITUILUTHHEI "'bpern-MenempkMenT" pa3paboTal B COOTBETCTBUH C JIOKAIBHBIM
HopMatuBHBIM akToM PI'BOY BO "JIOHAYUI'C".

@DOH/I OLIEHOYHBIX CPEJCTB AUCHUIUIAHEL "BpeHa-MeHeIIKMEHT" B IMMOJTHOM 00BbEME MPE/ICTABICH B BUJIC
NpUI0XKeHus K ganaomy PITJI.

5.4. TlepevyeHb BH/I0B OLIEHOYHBIX CPEICTB

V CTHBIN/TTUCEMEHHBIHN OIIpoC, AOKJIaaA, CUTYallMOHHBIC 3a/Ja4u, TCCTUPOBAHUC

PA3JIEJI 6. CPEJCTBA AJANITALIMU NTPEMNOJABAHMS JUCHUILIMHBI K
MOTPEBHOCTSIM JIML] C OTPAHUYEHHBIMHY BO3MOKHOCTSIMHU 3/10POBbSI

B cnydyae HeoOXoUMOCTH, 00yYarOIUMCS U3 YHCIA JIWI[ C OTPAHUYCHHBIMH BO3MOXKHOCTSMH 3JI0POBbS (110
3asIBIICHUIO OOYYAaroIIerocs) MOTYT MPEAIaraThCs OJHU U3 CICIYIOIIUX BaPUAHTOB BOCHPHUATHS WHGOPMAIIHH C
YYETOM WX HHAMBUIYAITBHBIX ICHXO(QU3NIECKUX 0COOEHHOCTEH:

1) c mpuMEeHEeHNEM AIIEKTPOHHOTO O0YUESHHS 1 JMCTAHIIMOHHBIX TEXHOJIOTHH.

2) ¢ IPUMEHEHUEM CHEIMaTbHOr0 000pyIOBaHUs (TEXHUKH) U MPOTPAMMHOTO 0OECIICYCHHUS, UMCIOIIUXCS B
OI'BOY BO "JOHAYUT'C".

B mponecce oOyueHus mpu HEOOXOJAWMOCTH JJIsl IJIUI C HAPYUICHUSMH 3pEHHS, CIIyXa W OIOPHO-
JBUTATEIHHOTO amapaTa MpeI0CTaBIISIOTCS CIICAYIONIUE YCIOBUS:

- IS JIAL C HAPYIICHUSIMH 3pEHUS: Y4eOHO-METOINYECKHE MaTepuajbl B MEYaTHOW (POpMe yBEIMYCHHBIM
mpudrom; B (GopMe DIEKTPOHHOTO JOKyMeHTa;, B Qopme ayauodaiina (mepeBos Y4eOHbIX MaTepHajoB B
aynuodopmar); WHIMBUIYATbHBIC 33 JaHHS 1 KOHCYJIBTAIUH.

- s JHIl ¢ HapyNICHWSMH CiIyXa: y4eOHO-METOJIUYECKHE MaTepuanbl B TE4YaTHOW Qopme; B ¢dopme
AJIEKTPOHHOTO JOKYMEHTa;, BHUJICOMATepUallbl C CYOTHTpaMu; WHAWBUAYAIbHbIC KOHCYJBTAIIMA C TPHBICYCHUCM
CYpIIOTIepPEBOTUMKA; WHIUBHU Iy aIbHbIC 33]]aHNs] K KOHCYJIbTAIIUH.

- JUIA JUI] C HApYUICHUSMHU OIOPHO-IIBUTATEIBLHOIO armapara: y4eOHO-METOAMYECKHUE MaTepualibl B
nedaTHoll Qopme; B (opMe SIEKTPOHHOIO JOKYMEHTa, B Qopme ayauodaiina, WHIVMBHIyalbHbIC 3aJaHus U
KOHCYJIbTAIIHH.

PA3JIEJ 7. METOAUYECKHUE YKA3ZAHUA JIA OB YYAIOIIUXCA 11O YCBOEHHUIO
JANCHUITINHBI

[Ipennaraemple peKOMEHIANNN OKAa3bIBAIOT METOJAMYCCKYIO TOMOIIb MPU CaAMOCTOSTEIHHOM W3YYCHUW JTUCIUILIMHBI
"bpenn-menemxkMent”. PekoMeHIyeTcsl Takas IOCIIEIOBATCIIbHOCTh: O3HAKOMUTHCS C COJICPKAHHEM IPOTPaMMBI
JTUCIMILINHBI; M3YYUTh W 3aKOHCIEKTUPOBATH COOTBETCTBYIOIUE TEMbI PEKOMEHIyeMol mureparypbl. Kpome Toro,
11eeco00pa3HO 03HAKOMHTHLCS C HOBBIMH CTaThsIMH CIICIIHATLHBIX KYPHAIOB M COOPHHUKOB.

VYuauthiBas TOT ()aKT, YTO HM3YYEHHE NUCIMIUIMHBI TPEIyCMaTPUBACT KPOIOTIHMBYIO Pa0OTy M COJEpKATEIbHOE
00CYyXKJICHHE BOIPOCOB HAa CEMUHAPCKHUX 3aHATHAX, UMEHHO BO BPEMs CaMOCTOSTEIEHON PabOTHI CTYJICHT YIIIyOJseT
MOHMMaHWEe TPOOJEM, aKTUBU3UPYET CAaMOCTOSTEIHHBIH TOWCK, CHCTEMATHU3UPYET HAKOIUICHHBIH OTBIT aHATUTHKO-
CHUHTETHYECKOH pabOoThl, 3aKIaJbIBAET OCHOBHI KaYeCTBEHHOW ITOJITOTOBKU JOKJIAJIOB, COOOIICHU, pedepaToB, Kak
1o coOOCTBEHHBIM MHTEPECAM, TaK H TI0 33J]aHUIO TIPETI0IaBaTesl.

O0s3aTenbHOM (DOPMOI MHIAMBUAYAIEHON paOOTHI SBISETCA TOJATOTOBKAa CTyneHTOM 2 u Oonee pedeparoB win
npe3eHTanuid (10 OMHOMY W3 ABYX pAa3AeiioB, MPEAyCMOTPEHHBIX pabouedl mporpaMMoil ydeOHOW NTHCIIUIIINHEI),
COTJIACHO TIEPEYHIO TEM MHIUBUAYAIBHBIX PA0OT, C TIOCIEAYIOIINM JIOKIIAJI0OM Ha CEMHHAPE.

MeTtomudeckne peKOMEHIAIUH 0 paboTe Ha/l KOHCIIEKTOM JISKITUI BO BPEMsI M TIOCTIC ITPOBEICHHUS JICKITHH

B Xome nNeKIMOHHBIX 3aHATUH OO0y4arOIIMMCS PEKOMEHIYEeTCS BBINONHATH CleAyomue JeicTBus. Bectu




KOHCIICKTUpOBaHUE yueOHOTO Matepuana. OOpamiaTh BHUMaHHE Ha KaTeropuu, (DOPMYIHPOBKH, PaCKpPHIBAIOIIHC
collep)KaHWe TEX WM WHBIX SABJICHHUH M MPOIECCOB, HAay4YHBIE BHIBOJABI W MPAKTHUECKHWE PEKOMEHAAIMU TI0 WX
MPUMEHEHUIO. 3a/laBaTh MPENOJaBaTeN0 YTOUHSIOINIME BOIPOCHI C LENbIO YSICHEHHS TEOPETHYECKHX IOJIOKEHUH,
paspemieHusl CIOpPHBIX cuTyanuid. JKemareapbHO OCTaBUTh B paboYMX KOHCIEKTaX IO, Ha KOTOPBIX BO
BHEAyIUTOPHOE BpEMsI MOJKHO CJeNaTh MOMETKM W3 PEKOMEHIOBAHHOW IJUTEpaTyphl, IOTONHSIOMNE MaTepHal
MPOCITYIIAHHOM JICKITNH, a TAK)KE TOYCPKUBAIOIINE 0COOYIO BXKHOCTh TE€X WM MHBIX TEOPETUYCCKHUX MOJIOKCHUH.
Meronuyeckue peKOMEHIAINHI K CEMUHAPCKUM 3aHSATUSIM

[lpy TOATOTOBKE K CEMHHAPCKAM 3aHATUSAM OOydaroluMcs HEOOXOJUMO HW3YYHUTh OCHOBHYIO IUTEPATypy,
O3HAKOMHTHCS C IOIOJIHUTENFHOW JUTEpaTypoil, HOBBIMH ITyOIMKAIMSAMH B TEPUOAWYECKUX H3AAHHUAX: KypHalax,
razetax ¥ T.J. [Ipy 3TOM ydYecThb pEKOMCHIAIMHM TMperoiaBareiiss u TpeOoBaHus pabodell MporpamMMmbl y4eOHOM
TUCIHIUINHBL. B X0/e MOATrOTOBKM K CEMHUHAPCKUM 3aHATHSM HEOOXOIMMO OCBOWTH OCHOBHBIE MOHSTHS M METOIMKH
pacdera TOKa3arejeil, OTBETUTh Ha KOHTPOJIbHBIE BOMPOCH. B TedeHHWe CEeMHHApCKOTO 3aHATHS O0ydaroueMycs
HE00XO0IMMO BBITIONHHTH 33JaHUS, BhITAHHBIE TPETIO/IaBATEIIEM.

Pexomenpaumu mo pabote ¢ nuteparypold. TeopeTHueckuil MaTepuai ydeOHOW IWUCHMIUIMHBI CTaHOBHUTCS OoJjee
MOHSATHBIM, KOTJIa IOTOJHUTENBHO K MPOCTYIIMBAHUIO JEKIMH W H3YYEHHIO KOHCIEKTa, W3ydaloTcs M KHHUTH. Jlerde
OCBOUThH JUCIMIUIUHY, TMPHUACPKHUBASICH OJHOIO Y4YeOHMKA W KOHCIEKTa. PeKoMeHayeTcs, KpoMe «3aydduBaHUS
MaTepuana, JOOUTHbCS COCTOSIHHS MOHMMAaHUS M3y4aeMOW TeMbl MUCHUILTUHBL C 3TOW LENbI0 PEKOMEHIYETCS TOCHe
M3YYeHHUS 04epeTHOro naparpada BHIITOIHATH HECKOJIBKO MPOCTHIX YIIPAKHEHUH HA TaHHYIO TEMY.
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PA3JIEJI 1.

MMACHOPT ®OHJJA OLHEHOYHBIX CPEACTB
no y4eOHoil qucuuminHe (Moay.aw) «bpeHa-meHerkMeHT»

1.1. OcHoBHbIE cBeJeHUsI 00 y4eOHOIl AUCHUIIUHE (MOIYJIIO)

Tabmuma 1.1

XapakTepucTuka TUCHUILTUHBI (MOJTYJISA)

(cBeneHusi cOOTBETCTBYIOT pasznaeny PILJI)

OO0pazoBatenbHas porpaMmma

bakanaBpuar

Hanp aBJICHUC IIOATI'OTOBKH

38.03.02 MeuekMEHT

IIpoduns moAroTOBKH

«MeHeKMEHT HEeNpOU3BOACTBEHHOHN cepbD»

KomuuecTBOo  pasmenoB  ydeOHOI

JUCITUITIINHBI

4

Yactb 06pazoBaTebHON MPOrpaMMbl

dopmupyemasi yyacTHUKaMH 00pa30BaTeIbHBIX
otHomenuit (b1.B.18)

q)OpMBI KOHTPOJIA

VcTHBIN OIIpoC, TCCTOBBIC 3adaHus, KeﬁCBI, JOKJIaJdbl

Tloxazamenu Ounas gopma oO0yueHUs
KonunuectBo  3aueTHBIX €IMHULL 5
(kpenuToB)

Cemectp 5
Obwaa mpyooemkocms (axaoem. 180
uacoes)

Ayoumopnas paboma: 66
JlexumoHHbIE 3aHATUSA 32
CeMuHapcKue 3aHATHUS 32
Koncynpramun 2
CamocrosiTeibHass padora 87
Kontpoasn 27
KypcoBas patora +
Dopma npomescymouHou DK3aMeH

ammecmayuu
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1.2. IlepedyeHb KOMIIETEHLIHMH ¢ yKa3aHHeM 3TanoB GopMHPOBaHMS B Ipolecce

0CBOEeHHsI 00Pa30BaTeIbLHOI MPOrPaMMBbl.

Ilepedyens KOMIIETEHIIMN U UX DIIEMEHTOB

Tabmuma 1.2

Kon
KOMIIETEHIIUU

DopMynHpOBKa
KOMIIETEHIIUH

DIeMEHTBI KOMIICTCHIINH

HNunexc
3JIIEMEHTA

[1Kc-2: Ciocoben
K aHAJIN3Y,
000CHOBAHHUIO U
BEIOOPY peIICHHIA

I1Kc-2.3: Cnocoben
OpPTraHU30BBIBAThH M POBOIUTH
HCCIICIOBAHMS, OIPEICIIAIONIHNE
[EPCIICKTHBBI Pa3BUTHS
KOMITAHHUH JIJI1 00OCHOBAHHUS
BHE/IPCHHS HOBBIX TEXHOJIOTHH,
CMCHBI aCCOPTUMEHTA
[POAYKIIMH, IICHOOOpa30BaHMsI,
KaHAJIOB MPOJIBUKCHHSI,
B3aMMOOTHOILIEHUHN C IEJIOBBIMU
apTHepaMH U 00IIIECTBOM

3HaTh:

1. MeToABI MCCIICIOBAHMA,
OTIpeeIISIoNINe
NEPCIIEKTUBBI Pa3BUTHS
KOMITaHUH,

2. TEOpETUYECKHE OCHOBBI
PBIHOYHOTO
LIEHOOOpa30BaHUsl, KaHAJIOB
HPOJIBUKEHUS,
B3aMMOOTHOIICHUN v
JICIIOBBIMH MTAPTHEPAMH;

3. 3aKOHOMEPHOCTH
(dbopMupoBaHus 1IECHOBOI
MOJTUTHKHU

[1Kc-2.3 3-1

[1Kc-2.3 3-2

[1Kc-2.3 3-3

YMeTh:

1. appexTuBHO
HCII0JIF30BaTh HOBCHIIINE
MOJEIH IICHOBOM
IMOJIMTHKH, KaHAJIOB
MIPOABYKCHUS,
o0o01aronie
COBPEMEHHYIO PHIHOYHYIO
MPAKTUKY U OOBSCHSIONTHE
MOTHBEI IOBEAECHUS
pa3IMYHBIX CYObEKTOB;

2. 000CHOBBIBATH
11EJeCOo00pa3HOCTh
NPUMEHEHUS Pa3InIHBIX
CTpaTeruii ¥ TAKTHIECKHUX
MIPUEMOB CMCHBI
ACCOPTUMEHTA TIPOAYKIIHH,
[IeHO00pa30BaHusl, KAaHAIOB
MIPOABMKCHUS,
B3aNMMOOTHOIIICHHI C
JIEIOBBIMH TTaPTHEPAMH;

3. IPUMECHSATH 3HAHUSA U
METOJbI YKOHOMHUYCCKOM
HayKH MIPU MPUHIATHA
pELIeHUI IO CMEHE
ACCOPTUMEHTA MPOIYKIIHH,
1IeHO00pa30BaHUH,
KaHaJI0B IIPOIBUKCHHUS

[1IKc-2.3 V-1

[1Kc-2.3Y-2

[TIKc-2.3 V-3

Baanern:

1. HaBBIKAMHU
(dbopMUpOBaHUs KaHAJIOB
MPOJIBUKECHUS U
yIIpaBICHUS UMU;

2. HaBBIKaMH MTOCTPOCHUS
EHOBOM TaKTUKU U
KaHAaJIOB MTPOJIBUKECHUS C

[1Kc-2.3 B-1
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YU4E€TOM MOCTOSIHHO
MEHSIOIIENCS] pRIHOYHOU
KOHBIOHKTYPHI;

3. HaBBIKAMU TPOBECHUS
HCCJICJOBaHUMH,
OMPEACIISIONINX
MEePCTIEKTUBEI Pa3BUTHUS
KOMITAaHUH JJIsT
000CHOBaHUS BHEIPEHUS
HOBBIX TCXHOJIOTHIA,
CMEHBI aCCOPTUMEHTA
MPOTYKITHH,
IIEHO0Opa3oBaHuUs,
KaHAJIOB MPOJABMKCHUS

[1Kc-2.3 B-2

I1Kc-2.3 B-3




Tabmuma 1.3
Ortansl GOPMUPOBAHUS KOMIIETEHIIUM B IIPOLIECCE OCBOCHUSI OCHOBHOM 00pa3oBaTesbHOM
MIPOTPAMMBI
KonTtponupyemsie paszsenbt Kon Hauverosan
Ne Howmep ue
i (TeMBl) TUCITUTIINHBI cemectpa WHJUKATOpa OLEHOTHOrO
(Momyst) KOMITCTCHITHH
cpencTBa
Pazjnen 1. OcHOBHBbIE XapaKTepUCTUKU OpeH/A.
Tema 1.1. CoBpeMeHHbIE YcTHbII
1. KOHIISIIIINY OpEHINHTA: 5 I1Kc-2.3 orpoc,
KpaTKasi XapaKTepUCTHKa TIOKJIa,
Kenc
YcTHBIN
2. Tewma 1.2. Tunsl OpeH10B 5 IIKc-2.3 ompoc,
TIOKJIaI,
Keiic
YcTHBIN
Tema 1.3. [Noprdens Opennon ompoc,
3. KOMIIAaHUH, apXUTEKTypa | 5 [MKc-2.3 KOHTPOJb
post OpeHI0B 3HaHUHU 1O
pazzeny 1
(TecToBbie
3aJTaHUsA)
Paznen 2. Poanb Opena B cucreMe ynpaBJieHUsl OpraHuzanueit
Tema 2.1. Koumenmus wu YcTHbI
4. CTpaTeruu YIIpaBJICHUSA 5 [IKc-2.3 ompoc,
OpeHmaoM TIOKJIa,
KeMc
5. Tema 2.2. [Torumanue YcrHbii
norpeduTenei u 150:4 5 [IKc-2.3 orpoc,
OTHOILIEHUS C OpeHaaMu TTOKJIA]T,
KOHTPOJIb
3HAHUU TIO
pazneny 2
(TecToBbIC
3aJTaHUs)
Pazjnen 3. [IpakTtuyeckuii OpeHAUHT
Tema 3.1. Pa3paboTka YcTHBII
6. wiathopMbl OpeH a. 5 [TKc-2.3 ompoc,
TIOKJIa],
KeMc
Tema 3.2. Pa3zpaboTtka YcTHBII
7. CUCTEMBI HICHTU(UKATOPOB 5 [1Kc-2.3 orpoc,
Openaa AOKJIaz,
KeMc
Tema 3.3. MapkeTHHTOBBIE YcTHBIN
KOMMYHHKAIMHA U UX POJIh B ompoc,
8. MOCTPOCHUH OpeH/Ia 5 ITIKc-2.3 JTIOKJIAJI, KENC
Tema 3.4. ®dopmupoBaHue YcTHBIM
9. TOPrOBOM MapKu 5 [MKc-2.3 o1poc,

JIOKJIaj, Kelic




10.

Tewma 3.5. [Torpeburenbckuit
KaIluTaJI TOPTOBOW MapKu

I1Kc-2.3

YcTHbIN
ormpoc,
JIOKJIaI,
WHIUBUTyalTb
HBIC 3a/IaHHA,
KOHTPOJIb
3HaHUHU 10
pazneny 3
(TectoBbie
3a7aHus)

Paznen 4. [loaxoabl K NpoABHKEHUIO M OLIEHKE CTOUMOCTH

KanurTajga OpeHaa

I1.

Tema 4.1. Metonasl
OLIEHKH CTOMMOCTH
OpeHzaa

I1Kc-2.3

VcTHBIN
orpoc,
TOKIa,
Kelc

12.

Tema 4.2. Ctpateruu
MIPOJBWKECHHUS OpeHaa
KOMITAaHUH

I1Kc-2.3

VcrHBII
ompoc,
JTIOKJIag,
VHVBUTYa
JILHBIE
3aJaHus
KOHTPOJb
3HAHUH 1O
pa3neny 4
(TecToBBIC
3a7aHUA)
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PA3JIEJI 2.
TEKYIHAIA KOHTPOJIb MO JUCLHUAILIUHE (MOAYJIIO) «<BPEH/I-
MEHEJUKMEHT»

Texymuii KOHTPOJIb 3HAHWM HCIOJB3YyETCA IS OINEPATUBHOTO W PETYISIPHOTO
yIpaBIeHUs y9eOHOW JESITeTbHOCTRIO (B TOM YHCIE CaMOCTOSITENbHOW paboToi) O0ydJaronIumxcs.
B ycnoBusax OGamibHO-pEHTHHTOBOM CHUCTEMBI KOHTPOJISI PE3yJIbTaThl TEKYIIETO OIICHUBAHMS
o0ydJaromerocsi UCHOJIb3YIOTC KaK MOKa3aTelb €ro TEKyllero pedTuHra. TeKkylmuii KOHTPOIb
yCIIEBaEMOCTH OCYIIECTBIISIETCSI B TEUYECHHE CEMECTpa, B XOJ€ MOBCETHEBHOH y4eOHOI paboThlI Mo
WHIVBHIyaTbHON WHUIMATUBE MpenojaBareis. JlaHHBI BUJ KOHTPOJS CTUMYJIUPYET Y
oOydJaromierocsi CTpeMJieHHEe K CHUCTEMaTHYeCKOM CaMOCTOSTEIbHON paboTe MO H3YYEHHIO
y4eOHON TUCIUIUTUHEI.

Tabmuna 2.1
Pacnpenenenue 0anioB 1Mo BuaAaM y4eOHOM AesATeTbHOCTH (0aITbHO-PEUTHHTOBAS
cucrema)

HamnmenoBanme Bun 3amanus

(@
W

Paznmena/Tembr Bcero 3a K3P I (CP) P (13) HC
TeMy

<
o

P.1.T.1.1 4 7 2 6 10

P.1.T.1.2

P.1.T.1.3

P.2.T.2.1

P.2.T.2.2

P.3.T.3.1

P.3.T.3.2

P.3.T.3.3

P.3.T.3.4

P.3.T.3.5

P.4.T.4.1

NN
E R R S S N I I S I S I

P.4.T.4.2

NLCIECIESIESIESITSINIT ST SIS S

Hroro: 1006

N
'
'S
o]

28 8 6 10

C3 — ceMHHapCcKOe 3aHSTHUE;

YO — ycTHBIH 0o1poc;

K — keiic

K3P — kouTpons 3Hanwmii no Pazneny;

P — pedepar;

CP — camocrositenbHas pabota o0ydaroerocs;
J — noxnan (coobmieHue);

W3 — unauBuayanbHOE 3a/1aHUC;

HC — nayunas cocrasistomiasi.

2.1. OueHuBaHMe YCTHBIX OTBETOB 00YYalOIIMXCS

C 1enpi0 KOHTPOJIA YCBOCHHUS MPONIEHHOTO MaTepHalia ¥ ONpPEACNICHHUS YpPOBHS
MOATOTOBJICHHOCTH O0YYarOMMXCS K U3y4YSHHIO HOBOM TeMBI B Hayaje Ka)XJI0ro CEMHUHAPCKOTO
3aHATHUS MPETNoiaBaTesieM MPOBOAUTCS MHANBUIYAIbHBIA WU (QPOHTAIBHBINA YCTHBIA OMPOC 1O
BBIITOJIHEHHBIM 3alaHUSM Hpenblz[ymeﬁ TEMBI.

Kpumepuu ouyenueanus ycmHvlX OmMEemMoe HA KOHMPOJIbHbIE BONPOCHL O/
CamMono020mo6Ku v OTIMCaHNE IIKAJIbl OIIEHUBAHUS MPEACTaBICHBI B Ta0I. 2.2.

Tabnuna 2.2
OrneHrBaHUE CaMOCTOSITEILHOW pabOThl 00YyUaIOIHXCS
(B TOM 4mcIie, OTBETOB Ha KOHTPOJIGHBIE BOMPOCHI ISl CAMONO/TOTOBKN)




MaxkcumanbHOE
KOJINYECTBO 0aJlJIOB

Kpurepuu

2

OO6yuJaromuiics:

1) mosHO M apryMEHTHPOBAHO OTBEYAET MO COJEPIKAHUIO BOTIPOCA;

2) oOHapyXWBaeT TOHMMaHWE MaTepHaia, MOXET 00O0CHOBaTh CBOU
Cy)XJCHUS, TPUMEHHUTh 3HAHUS Ha TPAKTHUKE, NMPUBECTH HEOOXOIMMEIS
TIPUMEPHI,

3) m3nmaraet Matepual MocJieI0BaTEeIbHO U MPABWIHHO, C COOIIFOJCHUEM
HACTOPUYECKON M XPOHOJIOTHYECKON MOCHEA0BATEIBHOCTH.

OOyyJarommuiics 1aeT OTBET, YAOBJISTBOPSIONIUA TeM XK€ TpeOOBaHUSM,
9TO M 1151 OLleHKH «OTINIHOY», HO JOITycKaeT 1-2 omuOKu, KOTOPBhIE caM
JKE€ HCIIPaBIIseT.

0,5

OO0yuaromuiicss OOHapyXMBaeT 3HAaHME M TIOHMMaHUE OCHOBHBIX
MOJIOKCHHH TAHHOTO 3aJaHus, HO:

1) u3maraeT MaTepHal HETOJIHO U JIOITyCKaeT HETOYHOCTH B ONIPEISIICHUN
MOHSATUN UK (POPMYITHPOBKE TIPABHUIT;

2) HE yMeeT JOCTAaTOYHO TIyOOKO W JIOKa3aTeJIhbHO 0OOCHOBATH CBOM
CYKICHUS U TIPUBECTH CBOU IIPUMEPHI;

3) m3nmaraeT MaTepHai HeroCIe0BaTeIbHO U JOIyCKAeT OMINOKH.

OOyuaromumiicss OOHapyKMBaeT HE3HAaHHE OTBETa Ha COOTBETCTBYIOIIEE
3aJlaHue, JOIMyCKaeT OIMOKU B (OPMYJIUPOBKE OMNpEICNICHUN W TMpaBuil,
UCKAXAIOUINEe WX CMBICH, OECIOpsSIOYHO U HEYBEPEHHO H3Jaraer
Matepuan. OIeHKa «HEYyAOBIETBOPUTEIBHO» OTMEUYAET TAKUE HENOCTaTKH
B  MOJArOTOBKE  OOy4YamILErocs, KOTOpble  SABISIOTCA  CEPbE3HBIM
MPENATCTBUEM K YCIEIIHOMY OBJIAJICHUIO MOCIEAYIOIIUM MaTepHaJIOM.

BOITIPOCHI Jis1 CAMOIIOAI'OTOBKH OBYYAIOIIIUXCHA

Konmponupyemuwie pazoenvt Bonpocwl 013 noocomosku K ycmuomy onpocy no
(memul) yueOHOU OucyunIuUHbB memam OUCUUNTIUHBL

PA3JIEJI 1. OCHOBHBIE XAPAKTEPUCTUKU BPEHJIA

Tema 1.1. CoBpemennblie Kourenuu | 1. B 4YeM mNpuHOMNHANBHBIE OTIMYUSA KOHIETIIUN
OpeHIMHTa: KpaTKas XapaKTepUCTHKA | TPAJAUIIMOHHOTO | COBPEMEHHOTO MapKeTHUHra u

mapketrara XXI Beka?

2. TlpuBeauTe HECKOIBKO OMPEJEICHUN TEPMHUHA
«OpeHay.

3. Kak cooTHOCSTCS Takue MOHATHS: OpeHII, TOproBasi
Mapka.

4. Kak u3mMeHwIach pojb OpeHANHTa B KOMIIAHUIX 3a
nocjuenHee Bpems?

5. B qeM OTJINYHE MaTEePUATBHBIX 5
HEMaTepUaJIbHBIX aKTHUB KOMIIaHUH?
IIpuBeguTe npuMepsl MaTepHalbHbIX

HEMaTepUATbHBIX aKTHBOB KOMIIaHUH

6. B wuyem 3akmrouaercs 3HadeHue OpeHma IS
opranuzanuu’?

7. Bcerma " HaJIM4ue Openna SIBIISIETCS
00s13aTeIbHBIM  JIJISI OPTAHU3AINAN?
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Tema 1.2. Tumsl OpeHIOB

1. Kakue pa3sHOBHIHOCTH OOBEKTOB OpEeHIUPYIOTCS

Ha COBPEMEHHBIX PbIHKaX?

2. Kakue cymiecTBylIOT OCHOBHbIC THIIBI OpPEHIOB B

3aBUCUMOCTH OT Pa3HOBUIHOCTEH OpeHIUPOBaHHBIX

00BEKTOB?

3. Jom OpeHnoB uU OpeHIAMPOBAHHBIA JOM: B YeM

OTJIMYHE ITUX MOJXO0JI0OB K OpEHIUPOBAHUIO, KAKHUE UX
NPEUMYIIECTBA HETOCTATKH.

4. B ueMm oTIMuYME CaMOCTOSITEIBHBIX TOBAPHBIX U

30HTUYHBIX (ACCOPTUMEHTHBIX) OpeHI0B?

5. Uto Takoe y3KHE U HNIUPOKHE 30HTUKH?

6. Uro Ttakoe cyObOpeH], Kakue ero GyHKIUU?

7. Kak cooTHOCATCS OpeHI U TOProBbIE CETH U

YacTHBIC MapKu?

8. B uwem 3akmouaercs koOpeHAWHr  (OOuIMi

OpeHIWHT), MOXXHO JIM CYyIIECTBOBATh KOOPEHIMHT B

npejaesiax oOAHOW KOMIaHuu?

Tewma 1.3. [TopTdens 6pernoB
KOMITaHUH, aDXUTEKTypa H POITH
OpeHIOB.

1. Yro Takoe mopTdenp OpeHIOB M KaKoBa €ro poib B
CTpaTeruu KOMIaHuu?

2. KakoBbl OCHOBHBIE 1IeJIH (POPMUPOBAHUS MOPThenst
OpeHI0B?

3. Kakue TumbI apXUTEKTYphl OPEHIIOB CYIIECTBYIOT?

4. B ueMm pa3HULIa MEX]Yy MOHOJUTHOW, THOPUAHON U
MHOTOOPEHIOBON apXUTEKTYPOii?

5. KakoBa poinp OpeHIuHTa B CO3aHUHU U MOAJIEPKAHUN
KOPIOPAaTUBHOW UJIEHTUYHOCTU?

6. KakoBbl mpeuMyIecTBa U HEJOCTATKH PA3TUIHBIX
apXUTEKTyp OpeH10B?

PA3JIEJI 2. POJIb BPEH/IA B

CUCTEME VYIIPABJIEHUSI OPTAHU3AILIUEUN

Tema 2.1. KoHuenuus u cTpateruu
yIpaBIICHUST OpEHIOM

1. Kak onpenenuts pactsokeHue OpeHaa?

2. Kak ompenenuts 30HTHYHBIA OpeHn1?

3. Pacckaxwure 0 MpeuMyIecTBax pacuIMpeHus OpeHma.

4. PacckaxuTe 0 HeIOCTaTKaxX 30HTHYHBIX OpPEHJIOB.

5. B uyeM 3aknrouaercs IJIaBHas ONACHOCThb
HCTIOIB30BAHUS

«30HTUYHBIX» OpeH10B?

6. Pacckaxurte o mpaBWJIaX CO3/aHUSI 30HTHYHBIX OPEHIIOB.
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eMa 2.2. TTounmanue
norpebuTeneil U MX OTHONICHUS C
OpeHmamMu

[ToBenenne mokymnateneit m 00paboTka WHMOPMAITUN
[loBeneHue Ha pbIHKE: MOKYMATENN B CylepMapKeTax
[Toxynku B yCIOBUSAX CaMOOOCTYKUBaHUS
ITpoMo-curnanst

[Toxynka OpeHZOB B TEUEHHE OMNPEIEICHHOTO
BpEMEHU

6. Kak mokymnarens NpUHUMAET peLICHUS

7. Mopenb yOeKIeHUS TOKYIATEIS

8. TlomyueHue W MOHUMAHUE COOOIIECHUS

9. Mopenb MEXIMYHOCTHBIX KOMMYHHUKAIUH

10. Kak nepenaetcs pexiiaMHOE COOOIIEHHUE

11. Kak notpeburenu coxXpaHsoT HHPOPMALIUIO

12.  Mopnens 06paboTKH MHPOPMAIU

13. Kaxk norpeburenu ncnoiab3yoT HHPOPMAIIHIO O
Openne

14.  OcBenOMIIEHHOCTH O OpeH/ie

15. TIpouecc oueHku nHPOPMALIUU

16. HccnenoBaHue B3aMMOOTHOILICHUN TIOTPEOUTENS U
Openna

17. Tloka3zaTenu peajibHOrO MOBEAEHUS

18.  Ba3bl JaHHBIX O IEATENbHOCTH KOMIIAHUU

19. MHccnepoBanusi npoQecCHOHANBHBIX H3JaHHMA

20. Hcnonb3oBanue uH(pOpMALUU

21. busnec-ananu3 Openna. OueHKa MOKyMaTest

Nk =

PA3JIE] 3.

IIPAKTUYECKWUI BPEH/IMHT

Tema 3.1. Pa3zpaboTka mmatgopmsl
OpeHpa.

1. Kakuwe oOCHOBHBIE OTambl pa3padOTKH  HOBOTO
openma?

2. UYro Takoe miatdpopma OpeHaa, U3  KaKUX
3JIEMEHTOB OHACOCTOHWT?

3. Kak cootHocaTcs miatdpopma OpeHAa H  €ro
MO3UITUOHUPOBAHUE?

4. TlpuBemute MpUMEpHl ONMHMCAHUS TUIATHOPMBI U

5. IlpuBenute nmpuMepsl MPEACTABICHUS TUPAMUIBI
TOBapHOTO OpeH/Ia.

6. Uro Takoe MASHTUYHOCThL OpeHma,  Kakou
AHTJIMIUCKUHA CPOK OTBEUYAET dTOMY CPOKY?

7. B dyeM 3akiIO4YaeTCs OTJIWYHE CTEPKHEBOU WU
pacuIMpeHHON UASHTUIHOCTH OpeHpa B KoHuenuuu /.

Aaxkepa?
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Tema 3.2. Paspabotka
UIeHTU(GUKATOPOB OpeHaa

I. Yro Takoe arpuOyThl OpeHma, KaKue BHIBI
aTpuOyTOB MPUHITO pa3inyaTh B OpeHIUHTE?

2. Kak Bwl mnoHumaere BbICKa3bIBaHHe: «3HaK
UJICHTU(UKALIMN 3TO UHCTPYMEHT OpeHauHra» ?

3. Urto Takoe KOMMepuecKOoe Ha3BaHUE, JOTOTHUII U
aMmbaema?

4. Yro Takoe (GUPMEHHBIN CTUIH?

5. TlpuBemute TpHUMEPHI CIOBECHBIX, M300paKAIOMINX H
KOMOWHHUPOBAHHBIX 3HAKOB HJICHTU(DUKAIIUN OpeHa.

6. Kakue  MapKeTHMHTOBBIE  KPUTEPUH  CHIIBHOTO
KOMMEpUYECKOro Ha3BaHUA? MOXXHO JU pacHpOCTPAaHUTD
3TH NPU3HAKU Ha n300pa3uTeNbHbIe 3HAKH
HICHTU(UKAITIN?

7. llpuBenute TpUMEpHl Ha3BaHWA OpPEHIIOB, KOTOPHIE
pa3IUyaoTCs IO MApKETUHIOBOM CHIIE.

8. Kakue nHMHTBUCTHUYECKHE KPUTEPUU CHUIBHOTO
KOMMEpYECKOT0 Ha3BaHUA?

9. Kakue NCUXOJIMHTBUCTUYECKUE KPUTEPUU CHIILHOIO
KOMMEpYECKOTo Ha3zBaHMs? MOXKHO JIM paclpOCTPaHUTh
3TU MPU3HAKU Ha n300pa3uTeNbHbIE 3HaKH1
HUICHTUUKAITIN?

10. [IpuBequTe mpuMepsl Ha3BaHWK  OpEHJIOB,
KOTOpBIE  pPAa3JIMYalOTCs MO  CWiIe €  Yy4eToM
JIMHTBUCTUYECKUX UIICUXOJIMHIBUCTHUECKUX KPUTEPHUEB.

11. B "yem cynrHOCTh MOHSATHS «OXPaHOCTIOCOOHOCTH
TOBapHBIX 3HAKOBY.
12. Kakue kpurepum (C y4yeToM pa3BUTHUS HOBBIX

Meaua, TeHJACHIMU Tyio0anu3alii) BIUSIOT Ha BBIOOD
3HAKOB WJCHTH(UKAIINHN?

13. UTo Takoe «BCXOXKECThb TOBApPHBIX 3HAKOB K
CTENEHU CMEIINBAHUS)?
14. [IpuBenuTe  mpuMepbl  TOBapHBIX  3HAKOB,

IMOXO0XKHUX K CTCTICHU CMCIIUBAHUA: TPUBHUAJIBHBIC U
HETPHUBHAJIIBHBIC ClIyYau.

Tema 3.3. MapkeTHHTOBBIE

KOMMYHHKAIlMU W  UX
MMOCTPOCHUH OpeHIa

1. Yrto Takoe MapKETHMHTOBbIE KOMMYHHUKAIIUN?

2. Kakue BHIBI MapKETUHTOBBIX KOMMYHHMKAIUN Bbl
MO’KETEeHa3BaTh?

3. Kakas ponp MapKETHHTOBBIX KOMMYHHUKAallMi B
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CO3/IaHUW CWJIBHBIX OpeHIIOB?

4. Kakue BHIBI MapPKETHUHTOBBIX KOMMYHHKAIUI
HaIpaBJIEHBI HA JIOJITOCPOYHOE JieiicTBHE?

5. Kakuwe BuIbl MapKETUHTOBBIX KOMMYHUKAIUN
HaIpaBJICHbl HA KPATKOCPOYHOE BIUSHUE?

6. Uro Takoe HMHTErpaIus MapKETUHTOBBIX
KOMMYHHKAIMH, 9TO OHA AaeT g Opena’?

Tema 3.4. ®opMupoBaHue TOProBon
MapKu

1. Kakue ObiBatoT »dTanbl (OPMUPOBAHUS HUMUIKA
OpeHna.

2.  Urto sBAsieTCs OHOW M3 COCTABHBIX yacTel OpeHma?
3. Kakume xputepum  BBIACISIOT JUISI  CO3JAHUS
(upMEeHHOTO UMEHH?

4. Kak npoucxoaut pazpaboTka Ha3BaHUSI?

5. JIns 4ero Hy>KHBI areHTCTBa?

6. PackpoiiTe cyTh (GUPMEHHOTO 3HaKa M TOPT'OBOTO
3HaKa.

7. Kaxwue ¢pakTopbl BeAyT K MPOBAIHHON peKiiamMe
openma?

Tema 3.5. [Torpeburenbckuit
KaIluTaj TOProBOH MapKu

1. WaTerpupoBaHHBIN OpeHIUHT

2. PacmmpeHue rpaHull TOPrOBOW MapKu

3. Pacmupenue TOBapHON JTUHHU

4. KoHKYpeHTOCIIOCOOHOCTH TOPTrOBOW MapKH, TOBapa
U NIPEINPUSITHUSA.

5. O6pa3 mapku (JITYHOCTH MApPKH)

6. @OyHKIHOHAIBHOCTh TOPrOBOW MapKu

7. PauvonanpbHas M HOMOLMOHAJIIbHAs  CTOpOHA
BOCHPUATHS

8. Drambl co3gaHus CUIBHOW TOPrOBOM MapKu

9. Accounauuu KakK TOYKHU napureTa u
g hepeHIanmu

10. Mmumx TOproBoi Mapku

11. Co3naHue OCBeIOMIIEHHOCTH O TOPTOBOM Mapke

12.  Kpanuduxanus norpeduteneit

13.  MotuBamms noTpeOuTenel K MmoKyInKe

14.  OcBenoMJIEHHOCTh O TOPTOBOM Mapke

15. HcrouHukM KanuTana MapKu

16.  HMmumx ToproBoi Mapku

17. Mopens accoUMaTUBHOW MaMATH

18. Kanuran ToproBoii Mapku B KayeCTBE CBSI3YIOIIETO
3BEHA

19. TlomoxuTenbHBIN " OTpUIATENLHBIN
MOTPEOUTEITLCKUN KaIuTal

20. OmpexaeneHue MOHATHS «TIOTPEOUTEIBCKU KaTUTAa
TOProBON MapKu»

21. KoHmenmwms kanuTana MapKu

22. Kanuran ToproBoil Mapku

23. lleHHOCTH TOPrOBOW MapKu

24.  OcCHOBHBIE JIEMEHTHI KamuTajga TOProBOM MapKu

PA3JIEJT 4. IIOJAXO/1bI K ITPOJIBM>XKEHNIO 1 OLIEHKE
CTOMMOCTHU KAITMTAJIA BPEHIA

Tema 4.1. MeToanl OLIEHKH
CTOMMOCTH OpeHaa

1. Kakum obpazom OpeHIBI CIIOCOOCTBYIOT
KamUTATH3aIUH U YBEIUICHUIO CTOUMOCTH KOMITAHHH?
2. MOXHO M paccMaTpuBaTh CO3/JaHHE OpeHaa Kak
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WHBECTUIIMOHHBIA TipoekT? HaBenmure oOocHOBaHUWE
CBOET0 pPELICHHUS.

3. Uto takoe meton DCF, mpuMmeHsieMblil 171 OLEHKH
croumMoct OpeHzaa? B dem ero mnpeumymiectBa u
orpaHuydeHusi?

4. Yrto Takoe METOJA peaJbHBIX OINIHUOHOB U KaKUM
00pa3oM ero MOXHO NMPUMEHUTH B OpeHIUHTE?

5. Kak Bwl nonumaere ¢GopmMyIHUpOBKY «CTOMMOCTH
WHBECTHIUH B OpeHAUHT»?
6. Kak omenuBaeTcss CTOUMOCTh OpEHIOB KOMIIAHHUEH
Interbrand w kakme OpeHAB YUYHUTHIBAIOTCS B €€
peltunrax?
7. Kakue Openasl BXxomiaT B Ton—20 HaumOOMBITHAX
MHPOBBIX OpeHI0B?
8. Kakme BaxHble H3MEHEHHMS HAOJIIONAIOTCS B
MOCJIETHUE TOJbI B 3TOM pEHUTUHTE?
Tema 4.2. Ctpateruut poBUKEHHS 1. Yto Takoe cTpaTerusi NpoABMKEHUS OpeH/1a U KaKOBBI
OpeHga KOMIIaHUU €€ OCHOBHBIE KOMIIOHEHTHI?

2. Kak onpenenuTs HeNeByI0 ayAUTOPHUIO JIJIsl CTPATET U
MpoABIKEeHUs Openma?

3. Kakwue cTparernu u moaxoapl HarnOoee Y3 PeKTUBHBI B
COLIMANTbHBIX MeIna?

4. Kak ajanTupoBaTh CTPATETHIO MPOJBUKCHUS B
YCIIOBHSIX KPU3UCa HIIM K3MEHEHUN Ha PhIHKE?

2.2. OueHUBaHHE CAMOCTOSITEIbHON PadoThl 00yYarOLIUXCH

OnHoit u3 ¢GopM caMOCTOATENbHON pabOThl ABISETCS MOArOTOBKA 00YydYarolUMCS
MOKIJIaoB (IO KaXKIOW TeMe W3 JBYX pas3felioB, MPEAyCMOTPEHHBIX pabodueid mporpamMmMoin
y4eOHON TUCLUIUIMHBI), COTJIACHO MEPEYHIO MPEI0KEHHBIX TEM.

Kpumepuu oyenusanus camocmoamenvHoil padbomsl v ONMCAHKUE IIKAIbl OICHUBAHUS
MpeCTaBIeHBI B Ta0II. 2.3

Tabnuna 2.3
OueHnBaHue UHANBUAYATbHON pabOThl 00yYarOIIUXCs
(1oknaznoB)

MakcumanbHOE KOJIUYECTBO Kpurepuu
6amioB

2 Joxnan COJICPIKUT MOJTHYIO nH(pOpMaIHIO 1o
NpeJCTaBIsIeMOl  TeMe, OCHOBAHHYIO Ha 00s13aTENbHBIX
JUTEPATYPHBIX MCTOYHUKAX M COBPEMEHHBIX ITyOJIMKAIUAX;
BBICTYTIICHUE COIIPOBOXKIACTCS KaueCTBEHHBIM
JEMOHCTPAI[MOHHBIM ~ MaTepuayioM  (Claia-Tpe3eHTanus,
pa3gaTOYHBIN MaTepHuai); BHRICTyHNAIOMINKH CBOOOJTHO BIIaJiceT
CONlEp)KaHMWEM, SICHO W TPaMOTHO H3JlaraeT MaTepHa;
CBOOOJIHO M KOPPEKTHO OTBEYAET HAa BOMPOCHI U 3aMCUAHHS
ayIUTOPUU; TOYHO YKJIAJBIBAETCsS B paMKu periamenrta (7
MHHYT).

1,5 [IpencraBneHHas TeMa pacKpbITa, OAHAKO JOKJIAJ COJICPIKHT
HENOJIHYI0  MH(POpPMAIMI0 10  MPEACTaBIsIEMON  TeMe;
BBICTYIICHUE COIIPOBOKIACTCS JE€MOHCTPAI[MOHHBIM
MarepuaioM (ClIaiia-npe3eHTanus, pa3gaToqHblii MaTepuan);
BBICTYNAIONIUA SICHO M TPaMOTHO H3JIaraer MaTepua;
apryMEHTHPOBAHO OTBEYAeT Ha BOMPOCHI M 3aMEUYaHHUS
ayJIUTOPUH, OJTHAKO BBICTYTAIOLUM JIOTTYILIEHBI
HE3HAUUTENbHBIE OMUOKH B U3JIO)KEHUHM MaTepHaia M OTBETax
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Ha BOIPOCHI.

1 IIpencraBnenHas TeMa pacKphITa, OJHAKO JOKIA] COAEPIKUT
HEMOJMHYI0  MH(GOpMALMI0O 1O  TPEACTaBIAEMON  TeMe;
BBICTYIUIEHME HE COINPOBOXKAAETCA  JAEMOHCTPAallMOHHBIM
MaTepuajoM (CIaiI-Tpe3eHTaIMs, pa3qaTOYHbI MaTepran);
BBICTYNAIOUIMI  M3Jaraer MaTepuall, apryMEHTHUPOBaHO
OTBEYAET Ha BOINPOCHI M 3aMEUYaHUs AyIAUTOPHH,

0,5 OOyuyaromuiics JeMOHCTPUPYET MOBEPXHOCTHBIE 3HAHUSA IO
BHIOpDAHHOM TeMe, MMeeT 3aTPyJHEHHUs C HUCIOJb30BaHHEM
Hay4yHO-TIOHATUHHOIO amnmapara U TEPMHUHOJIOTHM Kypca;
OTCYTCTBYET COIPOBOAUTEIBHBIN JEMOHCTPAIIHOHHBIN
Marepuail.

0 Jlokyag He TOATrOTOBJIEH JHOO UMEET CYUIECTBEHHBIE
npoOesibl MO  NPEACTaBIEHHOM TeMaTWKe, OCHOBaH Ha
HEJ0CTOBEpHON MH(OPMALIMHU, BBICTYNAIOUIUM JOMYIICHBI
NPUHIMIHAIBHBIE OMIUOKM MPHU W3JI0KEHUH MaTepuaa.

IMEPEYEHb TEM JIOKJIA/IOB, COOBLIEHHH I10 JHCLHHUILTHHE /1
ITPOBEPKH C®OPMHUPOBAHHOCTH KOMIIETEHIIHH

PA3JEJI 1. OCHOBHBIE XAPAKTEPUCTUKHN BPEHJA

Tema 1.1. CoBpeMeHHbIe KOHLIENUMH OPEeHIMHIa: KpPaTKasi XapaKTepUCTUKA

1. KopriopatuBHbIii OpeHa: 0COOCHHOCTH B3aWMOJICHCTBHUSI C TOBAPHBIMH OpEHIaMHU.

2. IToprdens Openma u apxXuTeKTypa OpeHaa: OTINYHE TOHATHH.

3. Uctopusi BOBHUKHOBEHUSI I COBPEMEHHBIE KOHLIEIIIMN YIPABICHUS OpeHIOM.

4. CoBpemMeHHasi TeopHsi OPSHIMHTA: pa3JelicHHEe MOIX0J0B Ha OCHOBE (DYHKIIMOHATHHOMN

COCTaBIIAIOICH.

Tema 1.2. Tunbl OpeHI0B

1. YacTHBIE TOPTOBBIE MAPKU PUTEHIIOB.

2. TlpuBeauTe TpHUMEpPHl TOPrOBBIX MApOK W3 OJHOW TOBAapHON KaTEropuH, KOTOpHIC
WCIIOJTHSIOT Pa3HbIE POJIM: CTPATETHYECKUH OpeHI, KOTOPBIN 3aIryckaeT OpeHna, «cepeOpsiHas
MyJIsD), «IOWHAsI KOPOBay.

3. Konneniuu coBpeMeHHBIX OpeHI0B

Tema 1.3. [loprdesir OpeHI0B KOMIIAHUM, APXUTEKTYPA U POJIH OPeHI0B

1. MapkerunroBasi knaccudukanus OpeHIOB.

2. Iloptrdens Openna u apxuTekTypa OpeHza.

3. CtpykTypa noptdeins OpeHI0B, OCHOBHBIC TTapaMETPHI.

4.Ctparernueckoe pa3zButue noprdens OpeHaoB

PA3JIEJ 2. POJIb BPEHJIA B CUCTEME YIIPABJIEHUSI OPTAHU3AIIMEN

Tema 2.1. Konuenuus u ctparernu ynpapJjeHusi OpeHaoM

1. TIpuHIMIIBI TOCTPOCHUST OPEHA-OPUEHTUPOBAHHON KOMITAHHH.

2. Tumbl OTpacieBbIX PHIHKOB MO 3HAYUMOCTH OpEHIMHTA.

3. YmpaBiieHue u 3aniura OpeHaa

4. Crenuduka ynpasieHUs] OpeHAOM B UHAYCTPUU CHOPTUBHOW MOJBI

Tema 2.2. [lonnManune norpeduTe e M UX OTHOLICHUS ¢ OpeHAaAMM

1. IIpoGnema Gpenaa

2. ®akTopbl, BO3ICUCTBYIONINE HA MEXaHH3M B3aMMOOTHOIICHUN «OpEHII -IOTPEOUTEIHY

3. TpebGoBanus k popmupoBanuo OpeHnaa

PA3JEJ 3. MIPAKTUYECKUW BPEHJIUHI

Tema 3.1. PazpaGorka niaargopmbl OpeHaa

1. Ayautr mMapoyHOro nopTdens
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2. CTpyKTypa MporpaMMsbl JIOSITBHOCTH.
3. [Ipumepsl pectaitniuuara OpeHa, peno3uLMOHUPOBAHUS OpeHaa U peOpeHanHTa.
4. OTnnyKe B MCIOJIb30BAHUM MapKETHHTOBBIX KOMMYHHUKALIMH Ha phIHKax b-to-c u b-to-

Tema 3.2. PazpaboTka cucteMbl HAeHTHPUKATOPOB OpeHaa
1. Onenka >pPEeKTUBHOCTH KOMMYHUKAITHOHHBIX KaMITaHHH.
2. Ilytu koMMyHUKauil B cetr HTEpHET: mpenMyIecTBa U HeJOCTATKH.
3. Ucnonb3oBanue PR g npoasmxenus Openaa.
4. DTHUecKHUe acreKThl MAPKETUHTOBBIX KOMMYHHKAIHM.
Tema 3.3. MapkeTUHI0Bble KOMMYHHUKAIIMM U UX POJib B NOCTPOEHUM OpeHa
1. CBs13p MEXIy pOJIbI0 OpeHIa B MapOYHOM TMOpT(erne ¢ THIIOM 3HaKa MICHTU(DUKAIINH.
2. BosamMoxHOCTH U orpaHnyeHusi cucreMbl VAAL.
3. FOpunuueckne KpuTepuu U OIIEHKH U BBIOOpA 3HAKOB MIEHTH(UKALINY.
Tema 3.4. @opMupoBaHue TOProBoil MapKu
1. Peructpauus TOBapHOTO 3HaKa.
2. Pa3zpaboTka cucTteMbl UIEHTUYHOCTH OpeH[a.
3. [lupamua OGpeHaa U Kojieco OpeHpa.
Tema 3.5. [loTpeOuTEJIBCKUI KANIMTAJI TOProBOH MapKH
1. Onpenenenue CyIHOCTH MOTPEOUTEIBCKOTO KaluTalla TOProBOM MapKu U BBIJCIICHUE
OCHOBHBIX CTPYKTYPOOOPA3yIOIINX 3JIEMEHTOB B €r0 COCTaBe.
2. [IpoGneMbl OIIEHKH KamnuTajga TOBAPHOW MapKH.
3. AHanu3 TeHACHUUH pa3BUTHUS COOCTBEHHBIX TOPTOBBIX Mapok B Poccum.
4. ®opmupoBaHue KanuTajga OpeH/la Ha OCHOBE NOTPEOUTENbCKUX MPEANOYTEHUI.
5. IlepcriekTUBBI pa3BUTHUA COOCTBEHHBIX TOBAPHBIX MAapOK.
PA3JIEJI 4. 1OAXOJbI K IIPOJABUKEHUIO U OHEHKE CTOUMOCTH
KAIIMTAJIA BPEH/JIA
Tema 4.1. MeToabl OLIEHKH CTOUMOCTH OpeHa
1. CTpaTerust pocTa CTOMMOCTH OpeHna.
2. HecrommocTHbIe KOHIETIINN OIEHKH 3()(HEKTHBHOCTH OpEHIIOB.
3. AOcoJIt0OTHass CTOMMOCTh OpeH10B. MeTO bl OLIEHKH.
4. OTHOCUTEIIbHASA CTOMMOCTh OpeHJ0B. MeTo/bl OIIEHKH
Tema 4.2. CTpaTterum npoaBu:keHusi OpeHIa KOMIAHUM
1. Co3nanue u nojjepKaHue KOPIOPaTUBHOTO OpeHAa: BHYTPEHHUE W BHEIIHHE CTPAaTeruu
2. BpeHuHT B 310Xy MU(GPOBBIX TEXHOJIOTHI: HOBBIE BBI30BBI U BO3MOKHOCTH
3. AHanu3 OpeHUHra yepe3 NpUu3My KyJIbTYPHBIX pa3inyuii: T1I00adbHbIe U JIOKAJIbHBIE
CTpaTeruu
4. Ctparernu npoJABHXEHHUsI OpeHJa B YCIOBHAX KpU3HCa: aJanTalysl 1 HHHOBAIUN

2.3. OueHuBaHue pe3yJibTATOB TECTOBBIX 3aJaHUIl 00y4arOIIMXCH

B 3aBepumieHMM U3y4YeHUs KaxAOro paszaeia ydeOHOW JTUCHUIUIMHBI TMPOBOJHUTCS
TECTUPOBAHUE.

Kpumepuu ouenuganusa pe3yiomamog mecmuposanus 00y4aouquxcsa no pazoenam
oucyunaunsl. YPOBEHb BBITIOTHEHUS TEKYIINX TECTOBBIX 3aJaHU MO pa3ziesaM JUCIUTIIUHBI
ollcHMBaeTcsi B OayutaXx, KOTOpBIE 3aTeM TEPEBOMAATCS B OLEHKY. bajuibl BBICTABISIIOTCS
CIEQyIOIMM 00pa3oM: MPaBUILHOE BBHITIOJHEHHUE 3aJaHusl, TJe HaJAO BbIOpaTh OJUH BEPHBIM
OTBET.

OrneHKa COOTBETCTBYET clieAyromieii mkaie (Tabmu. 2.4).

Tabmuna 2.4
OrneHrBaHMe pe3yabTaTOB TECTUPOBAHUS OOYUYAIONIMXCS MO pas3jieiaM JAUCITUTUIMHBI
bamer % TpaBUIBHBIX OTBETOB
7-6 80-100
5-4 65-79,9
3-2 50-64,9
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basiel % TpaBUIBHBIX OTBETOB
1 menee 50
0 menee 40

THIIOBBIE TECTOBBIE 3A/JAHUA JI/IA TEKYIIEIO KOHTPOJIA 3HAHUH
110 PA3SJAEJIAM /IHCIIHUITVIMHBI:
PA3JIEJI 1. OCHOBHBIE XAPAKTEPUCTUKHN BPEHJIA

BBIBEPUTE OJIMH BEPHBIM OTBET

3ananme 1. [IpeumyniecTBa At noTpeOUTENs, KOTOPBIE KACAIOTCSl BOCIPHUATHUS
MOJIE3HOCTUIIPOIYKTA UIIN YCIIYTH, KOTOPasi aCCOLMUPYETCs ¢ OPEeHAOM:

A) QpyHKIMOHAIbHbBIE

b) conmansHeie;

I') nyxoBHbIE

J1) MeHTaIbHBIE.

3ananmue 2. [IpeumyniecTBa At MOTpeOUTENsI, KOTOPBIE KacalOTCs CIIOCOOHOCTH
UISHTU(GUIIMPOBATH ce0sl ¢ ONpeeIeHHON 001IeCTBEHHOM TPYIIOii:

A) QyHKIIMOHAIBHEIE;

b) coumanbheie;

B) nyxoBHbl€;

I') MmeHTaBHBIC.

3ananme 3. IlpeumymiectBa st TMOTpeOUTENsI, KOTOpPHIE KacalOTCs BOCIPHITHS
rI00aTbHOM WM JIOKAJIbHOW OTBETCTBEHHOCTH OpEH/1a KOMIIaHUU:

A) QyHKIMOHAJIbHEIE;

b) commanehsIe;

B) nyxoBHrI¢;

I') meHTanbHbIE.

3ananue 4. [IpeumymiecTBa A NOTpeOUTENsI, KOTOPbIE OTHOCSATCS K CIIOCOOHOCTH
OpeHaa MoaAepKUBATh YETOBEKa:

A) QyHKIMOHAJIbHBIE;

b) coumanbheie;

B) nyxoBHsbI¢;

I') meHTaBHEBIC.

3ananue 5. [locinenoBarenpHbli HA0OpP PYHKIIMOHAIBHBIX, COIIMAIBHBIX, MEHTAJIIBHBIX H
JyXOBHBIX MIPEUMYIIECTB IIEJIEBOMY IMOTPEOUTENIO, KOTOPBIC SIBISOTCS JUIsl HETO YHUKAJIbHBIMU
Y 3HAYUMBIMH M HAWTYYIIUM 00pa30M OTBEYAIOT €ro MOTPEOHOCTSIM:

A) TOproBasi Mapka;

b) Openpx;

B) xanmran Openna;

I') unentnuHocTh OpeHpa.

3aganue 6. K Hemocrarkam OpeHIMHTa aCCOPTUMEHTHOM TPYIITBI OTHOCHTCS:

A) acconuanuu ¢ KOPIopaTUBHEIM OpEeHIOM;

b) oTtHOCHTENBHAS IETKOCTH B YIPABJICHUH;

B) Gonpmive pacxobpl Ha MApPKETHHT

') rubKoCTh TIpH MPUOOPETEHUH HOBBIX OPEHIIOB.

3ananue 7. [llupuna OpeHna 3HAYNT:

A) reorpadudeckoe pacrpocTpaHeHne OpeHa;

b) mo3umnmonnpoBanue OpeHmna;

B) xonmu4ecTBO NpoIyKTOB, KOTOPBIE MPOJAOTCS MO OJHOW MapKOii;

I') accommanmu 6peHaa.

3aganme 8. K OCHOBHBIM TUNaM OpEHIIOB HE MPHHAJIEHKAT:
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A) OpeHabl COOBITHI;

Bb) mexxnyHapoiHbie OpeH/IbI;

B) mepconanbHbIe OpeHBI;

I') cepBucHbIe OpeHBI.

3aganue 9. Haubonee mpocroe pacimupenue OpeHaa, oObIYHO O3HAYarolllee HOBBIM BKYC,
3amax, UHTpeJUeHT, Ha3HAYCHHE U TOMY MOA00HOe:!

A) cy60peH;

b) nuneitHoe pacumpenue;

B) cepBucHbIii Openn;

I') kopropatuBHbIil OpeH.

3aganue 10. [Ipu3BaHHBIA BIUSATH CBOMMH CBOWCTBAMH Ha OCHOBHOH CeKTOp Om3Heca
KOMIIaHUH, MPOJBUTAs €€ aTpuOyThl (3HAHME, KAYECTBO, OCOOEHHOCTH) IIEJIEBBIM MOTPEOUTENSIM:

A) ctpaTeruyeckuii OpeHs;

b) OpeHn-«pwraary;

B) Openn-«3Be3nay;

I') xopniopatuBHBIi OpeHI.

PA3JIEJ 2. POJIb BPEHJIA B CUCTEME YIIPABJIEHUSI OPTAHU3ALIMEN

BBIBEPUTE OJINH BEPHBII OTBET

3ananme 1. He3aBucumbIii 1 0CO3HAHHBIA BBIOOP OTpEOUTEIEM CBOETO 0Opasa
IercTBU — dTO?

A) oTpeOUTENBCKOE TIOBEICHUE;

b) notpeburenbckuii crpoc;

B) cyBepenuteT nmorpebuTens;

[') yepHBIi SIMUK CO3HAHMS TOTPEOUTEIS.

3amanme 2. Tun noTpeOUTENILCKOr0 MOBECHHS, KOTJa OH MOJHOCTHIO OCO3HAET
pas3nInuus B MapKax HHTEPECYIOIIErO ero BUAa ToBapa:

A) criakuBarolee IMCCOHAHC TOBE/ICHUE;

b) npussiuHoOE;

B) xommekcHoe;

I') opuenTHpoBaHHOE Ha IKUPOKHUI BHIOOP TOBapa.

3ananme 3. Tunm noTpeGUTEIHCKOTO TOBEACHHUS, KOTJa OH pa3dupaeTcsi B KauecTBe
JAHHOTO BHJIa TOBAapa, HO HE OCO3HAET PAa3INYHil aHATOTUYHBIX MAPOK:

A) KOMIUTEKCHOE TTOBE/ICHNUE;

b) npussiuHoE;

B) crinakuBaroiee qucCOHAHC;

I') opuenTHpoBaHHOE Ha MKUPOKHUI BHIOOP TOBapa.

3ananmue 4. Tun noBeeHNs TOTPEOUTEINS, KOTAa OH MHOTO pa3 NepeKII0YaeTCs ¢ OTHOM
MapKH Ha JIpyTYIO:

A) OpUEHTHPOBAHHOE Ha IIMPOKHI BHIOOP TOBapa;

b) crnaxxuBaroniee 1MCCOHAHC;

B) xommitekcHoe;

I') npuBbIyHOE.

3aganue S. Mxero ToBapHOTO (heTHUIIHM3MA BBHIIBUHYI:

A) K. Mapkc;

b) T. BeGnen;

B) I'. 3ummMmens;

I') B. 3ombapr.

3aganue 6. Hayka o moBeneHum, OCHOBHOM T€3HC KOTOPOH 3aKII04aeTCsl B TOM, UTO
BCSIKOE JIEMCTBHE YeIOBEKa — 3TO peaKklus Ha KaKoU-Tu00 CTUMYII, 3TO:

A) ¢usmnonorus;

b) GuxeBunopusm;

B) ncuxoananus;
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I') HelpOIMHIBUCTUYECKOE MPOTPAMMHUPOBAHUE.

3aganme 7. PaccMoTpeHHe NOBEICHUsI YeJIOBEKa KaK pe3yJbTaT B3aWMOJCHCTBUS
CO3HATENBHOTO U 0€CCO3HATENHHOTO — 3TO:

A) TCHXOaHAIU3;

b) OuxeBmopusm;

B) dwusunonorus;

I') HeliponuHTrBUCTUYECKOE MPOTPAMMUPOBAHUE.

3ananue 8. Ydenuwe, KOTOpoe B OCHOBY aHaJIM3a MOBEACHUS YEJIOBEKA IOJIOXKHUIO €ro
COIATbHBIE B3aAMMOICHCTBUS:

A) Teopus TICHXOAHAIN3A,

b) buxeBnopusm;

B) Teopust raburyca;

I') uHTEpaKIIOHM3M.

3aganne 9. KoHUIENIMIO POCKOIIN BBIIBHHYII:

A) K. Mapkc;

b) T. BebGuner;

B) B. 3om0apr;

I') I'. 3ummens.

3aganue 10. Teopuro noka3HoOro noTpeOICHHs BHLABUHY

A) K. Mapkc;

b) I'. 3ummens;

B) T. BeOnen;

I') B. 3om0bapr.

PA3JEJ 3. IPAKTHYECKW BPEHJIUHT

BBIBEPUTE OJINH BEPHBII OTBET

3aganue 1. [Tnardopma Openma — 3T0:

A) BbIpa)K€HHE accoLMaIMi ¢ OpPEeHIOM Yepe3 JTMYHOCTHBIE XapaKTePUCTUKH;

b) xonmemnmus, mpenHa3HaYeHHAs I oOecriedeHus OpeHaoM (QyHKIWH HISHTH(PHUKAIUH,
nuddepeHuany U BIUSHAS Ha MMOTPEOUTEIIHCKOE TIOBEICHHE;

B) wuHCTpyMeHT misi GOpMYyIHpOBAaHHUS YHHKAJIBHOTO Habopa »3JIEMEHTOB OpeHna,
KOTOPBIN MO3BOJIUT KOMIaHUU AU PepeHIINPOBaTHCS HA PHIHKE;

I') ocHOBa Bceii ero KOMMYHUKAITMOHHON KaMIIaHUH.

3apanue 2. Muccus Openzia — 3To:

A) miens cymiecTBOoBaHMs OpeHJIa Ha PBIHKE, TIPEJICTaBICHHAas B Hanbosee odmei hopme
Y 4aCcTO BBIpAXKaIollasi OCHOBHYIO IPUYHMHY CYIIECTBOBAHHS OpraHU3AIUU;

B) sBnsieTcst mpeckazanueM OyIyIIero phIHKA, MECTa U pOJid OpeH/a Ha HeM;

B) ucropusi BOSHUKHOBEHUS/CO3/IaHUsI TOPrOBOW MapKH, M3JIOKEHHAss B BUJEC WHTEPECHOM
HCTOPHH M OMHPAIONIASICS HA UCTOPUUYCCKUE (PAKTHI;

I') HeT BepHOTO OTBETA.

3aganue 3. MHIuBUIyanbHOCTH OpeHIa — 3TO:

A) wuHCTpyMeHT i (OPMYJIHUPOBAHUS YHHKaIBHOTO HaboOpa >JIEMEHTOB OpeHna,
KOTOPBIN MO3BOJIUT KOMIaHUU AU PepeHITNpOoBaTHCS HA PHIHKE;

b) BeIpaxkeHne accoumarmii ¢ OpeHIOM 4Yepe3 JTMYHOCTHBIE XapaKTePUCTUKY;

B) rnmaBHOE oTiMuMe, co3arlIee MPEUMYIIECTBO OpeHa B OTACIBHOM CEKTOPE PhIHKA B
KOHKPETHOE BpEeMsi, KOTOPOE JIOJDKHO OBITh JOHECEHO M0 IICJICBOW ayJUTOPHH C TOMOIIBIO
CpeICTB KOMMYHHUKAIUU;

I') orpaxaer yHUKanbHBIE 11 OpeHIa XapaKTepUCTHUKH, KOTOpPHIE MOTHUBHUPYIOT
MOKYIAaTEJIsl.

3ananue 4. [lozunmornpoBanue OpeHAa — ITO:

A)  KkoHuenuwWs, TpeIHA3HAYCHHas JJ1  oOecrneyeHus  OpeHIIOM dhyHKIIUH
uaeHTHGUKanuH, TudGepeHInay U BIUSHISA Ha OTPEOUTEIIHCKOE TIOBEICHHCE;




20

b) rnaBHOE oTNIMYMeE, cO3/1ar0IIEe TPEUMYIIECTBO OPEH/Ia B OTJIETLHOM CEKTOpE PHIHKA B
KOHKPETHOE BpeMsl, KOTOPO€ IOJDKHO OBITh JOHECEHO 10 LEJIeBOH ayJAMTOPHUU C IOMOIIBIO
CpeACTB KOMMYHHUKAIUU;

B) BeIpakeHue accomumanuii ¢ OpeHIOM Yepe3 JMYHOCTHBIE XapaKTePHCTHUKHU; T) HET
BEPHOTO OTBETA.

3apanme 5. Imukx Operaa — 3To

A) oTpakaeT YHHKaJIbHbIE Ui OpEHIa XapaKTepUCTHUKH, KOTOPbIE MOTHUBHUPYIOT
MOKYIATeIs;

B) wuHCcTpymMeHT s (GOpMyIMpOBaHUS YHHKalIbHOTO HaboOpa »DJIEMEHTOB OpeHsa,
KOTOPBIN MO3BOJINT KOMIAHUU T PEpeHIIUPOBATHCS HA PHIHKE;

B) BeIpaxkeHne acconuanuii ¢ OpeHI0M Yepe3 JIMYHOCTHBIE XapaKTepUCTUKH;

I') 06pa3 OpeHaa, CIOKHUBIINNICS B CO3HAHUU TOTPEOUTENS, TIPEACTABICHUE TTOCIETHETO
0 JIOCTOMHCTBAX WJIM HEJOCTaTKax TOBapa.

3apanue 6. nearnuHocTh OpeHma — 3TO:

A) wuHCTpyMeHT i (OPMYJIHUPOBAHUS YHHKAIBHOTO Habopa >JIEMEHTOB OpeHna,
KOTOPBIN MO3BOJIUT KOMIaHUU AU PepeHIInpoBaTHCS HA PHIHKE;

b) otpaxaer yHuKanbHBIE s OpeHIAa XapaKTePUCTUKH, KOTOPhIE MOTHUBHUPYIOT
MOKyIaTes;

B) rmaBHOe oTiiMuMe, co3naollee MPeUMyIecTBO OpeHaa B OT/ACIBHOM CEKTOPE PhIHKA B
KOHKPETHOE BpEMsi, KOTOPOE JOJDKHO OBITh JOHECEHO JI0 IIEJIEBOW ayJAUTOPUU C TOMOIIBIO
CpPEICTB KOMMYHHUKAIUU;

') xoHmemus, TpenHa3HAYCHHAS I oOecriedeHuss OpeHAoOM (PYHKIHUHA HICHTHUPUKAIUH,
nuddepeHuany U BIUSHAS Ha MIOTPEOUTEIIHCKOE TIOBEICHHE.

3ananme 7. CtepkHeBass UACHTHYHOCTE:

A) BKJIIOYAET IJIEMEHTHI, 00ECIEeUMBAIONINE CTPYKTYpPY U 3aBEPIICHHOCTh, MOMOTAET
OpeHy BBIWTH Ha NMEPBBIH TUIaH U H30€KaTh MPUBA3KH K aTpHOyTaM MPOIYKTa WIH PEKIAMHOMY
CJIOTaHy;

b) dokycupyercs Ha caMbIX BaXKHBIX DOJIEMEHTaX HICHTUYHOCTH OpeHna, c)KaToe
OMHCaHUE;

B) xommiekc accomumamuii ¢ OpeHIOM, KOTOphIe pa3padOTUYMK CTpaTeruu OpeHa
CTPEMUTCS CO3/1aTh WJIU MOAICPIKAT;

I') met BepHOTO OTBETA.

3ananme 8. Kakoro HampaBieHHsl HIEHTHYHOCTH OpeH/a HE CYIIECTBYET:

A) OpeHI KaK ToBap;

b) Openn kak opraHu3aius;

B) Openn xak unes;

I') Openn kak CUMBOJL

3aganue 9. Bunenue Openpa:

A) BBIpa)KEHHE accoLMAIMi C OPEHIOM Yepe3 JTUYHOCTHBIE XapaKTEePUCTHKH;

b) ortpaxaer yHuKanbHbBIE JUIsI OpeHJa  XapaKTEPHUCTHKH, KOTOPbIE MOTHUBUPYIOT
MOKYTIATeIs;

B) sBnsercsa npeackasanuem OyIymiero pblHKa, MecTa M posid OpeHja Ha HeM;

I') et BepHOTO OTBETA.

3aganue 10. PaciivpeHHy0 MIEHTUYHOCTb:

A) moMoraetr OpeHIy BBHIWTH Ha IEPBBIN TUTAaH M W30€KaTh MPUBA3KH K aTpuOyTam
MPOJYKTa WM PEKIIAMHOMY CJIOTaHY;

b) otpaxaer yHuKanbHBIE IS OpeHAa  XapaKTEPUCTHUKH, KOTOPHIE MOTHBHUPYIOT
MOKYTIATEIs;

B) doxycupyercs Ha caMbIX BaXKHBIX dJIEMEHTaX HICHTUYHOCTH OpeHIa, C)KaToe
OTHCaHue;

I') Het BepHOTO OTBETA.

3ananmne 11. MapKkeTUHTOBBIE UCCIIEIOBAHUS - JTO:
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A) monydeHnue pa3zHO0Opa3HOU MH(pOpMALMK O IPOU3BOACTBE TOBAPOB, UMEIOIIUXCS Ha
PBIHKE;

b) xommiekc MepomnpusATHH, HamNpaBIICHHBIX HA MOJyYe€HHE HEOOXOAMMOTO oObema
JAHHBIX, BaXHBIX B BO3HUKIICH MapKETHHTOBOW CUTYyallMd, U OOpabOTKY ATUX MAHHBIX IS
NPUHATHS MAPKETUHTOBBIX PEIICHUI;

B) cOop m ananm3 maHHBIX UIsi OOHAPYKEHHUS W PEIICHUS Pa3sHOOOpa3HBIX MpoOIeM
(bUpMBI, CB3aHHBIX C €€ IeATCIbHOCTHIO HA PHIHKE;

I') nmonmydenne wH(OpPMANUM O COCTOSHUM PBHIHKA I ONPEACICHHUS JT0JH (QUPMBI
OTHOCHTEJIFHO €€ KOHKYPEHTOB MCCJICIOBAHIE MAapPKETHHTA.

3apanme 12. HaGarogeHue - 710:

A) cbop mH(pOpManuHM, ee aHATU3 HA OCHOBE JIOTHYECKUX M MaTEMaTHKO-CTATHCTHYCCKUX
METOZIOB W TMPUEMOB C LEIbI0 TOJYYCHUS HEOOXOoIMMOW WHGOPMAIUU NJisi TMOATOTOBKH H
BBIOOpA palMOHATBHBIX PEIICHUN;

Bb) meron cOopa mepBUYHON MH(GOPMAIUU MyTEM BBISICHEHHS] CyOBEKTHBHBIX MHECHUH,
MIPEANOYTEHNH, YCTAHOBOK JIFO/IEH B OTHOIIIEHWH KAaKOT0-TH0O0 00BEKTA;

B) wmerox cOopa mepBuYHOW WHGOpPMAIMKM TyTEM IMACCUBHOW  pErUCTpaINu
HCCIIeIOBATEIEM OIPEICIICHHBIX MPOIECCOB, JICHCTBHM, TTOCTYIKOB JIFOJEH, COOBITHH, KOTOPBIE
MOTYT OBITh BBISIBIICHBI OPTaHaMH YyBCTB;

') meronm cOopa mnepBUYHONW HHPOPMAIMU TYTEM aKTHBHOTO BMEIIATEIIbCTBA
WCCIIeIOBATENsl B OIpPEICIICHHBIC IMPOIECCHl C IIEJIbI0 YCTAHOBUTH B3aHMMOCBSI3HU MEXIY
COOBITHSIMU.

3ananme 13. DKCIEpUMEHT — 3TO:

A) cbop mH(pOpManuHM, ee aHaTU3 HA OCHOBE JIOTHYECKUX M MaTEMaTHKO-CTATHCTHYCCKUX
METOZIOB W TMPUEMOB C LEIbI0 TOJYYCHUS HEOOXOoIMMOW WHGOPMAIUU NJisi TMOATOTOBKH H
BBIOOpA palMOHAIBHBIX PEIICHUH;

b) meTon cOGopa mepBUUHONW WH(GOPMAIUU ITyTEM BBIICHEHUSI CyOBEKTHBHBIX MHECHUH,
NPEANOYTEHUN, YCTAHOBOK JIFOJICH B OTHOIICHUU KaKOTO-ITH00 00BEKTa;

B) wmerom cOopa mepBuuHOW wWHOOpPMAIMKM TyTEM TACCUBHOW  pErucTpamuu
HCCIIeIOBATEIEeM OIPEISIICHHBIX MPOIECCOB, NEHUCTBHH, OCTYIKOB JIIOACH, COOBITHH, KOTOPBIE
MOTYT OBITh BBISIBIICHBI OPTaHaMH YyBCTB;

') meronm cOopa mnepBUYHONW MHPOPMAIMU TYTEM aKTHBHOTO BMEIIATEIIbCTBA
WCCIIeIOBATENsl B OINpPEICICHHBIC MPOIECChl C IENbI0 YCTAHOBUTH B3aHMMOCBSI3H MEXIY
COOBITHSIMU.

3ananue 14. MeToa SKCIEPTHBIX ONEHOK — 3TO:

A) cOop uH(DoOpMaIMU, €€ aHAIM3 Ha OCHOBE JIOTMYECKUX U MAaTEMaTHKO-CTATHCTUYECKUX
METOZOB W TPHUEMOB C LEIbI0O MOJyYeHUs HEoOXonMMOW MH(GOPMAIUU NJs TMOATOTOBKH H
BBIOOpA pallMOHATBHBIX PEIICHHUI;

Bb) meton cOopa mepBUYHON MHGOPMAIUU MyTEM BBISICHEHHS] CyOBEKTHBHBIX MHECHUH,
IPeANOYTEeHNUN, YCTAHOBOK JIFOJIeH B OTHOIIEHUU KaKOTO-ITH00 00BEKTa;

B) wmerox cOopa mepBu4HOW uWHOpPMAUMM TYTEM MACCHBHON PpEruCTpaIiiu
UCCJIE0BATENIEM OIpPEICICHHBIX MPOILIECCOB, NEHCTBHIA, MOCTYNKOB JIOJICH, COOBITUN, KOTOPHIE
MOTYT OBITh BBISIBIICHBI OpraHaMH YyBCTB;

I') meronm cOopa mnepBUYHOW HHPOPMAIMK IyTEM aKTUBHOTO BMENIATEILCTBA
HCCJIE0BaTeNsl B OIpEIeIeHHbIE MPOIECChl C IEJIbI0 YCTAaHOBUTH B3aUMOCBS3U MEXKIY
COOBITHSIMH.

3apanue 15. Onpoc — 370!

A) c6op napopMannm, ee aHaIU3 HA OCHOBE JIOTHYECKUX M MATEMAaTUKO-CTATHCTHYECKUX
METOJIOB M MPHEMOB C IEIbI0 MOIYy4YEeHUs HEOoOXonuMoN HHGOpMalUU A1 MNOATOTOBKH U
BbIOOpA pPallMOHAJIBHBIX PEIICHU;

b) meron cbopa mepBuuHON MHGOPMALMU MYyTEM BBISICHEHUS CYOBEKTUBHBIX MHEHHH,
MIPEANOYTEHUH, YCTAHOBOK JIFO/IEH B OTHOIIIEHWH KaKOTr0-TH00 00BEKTA;
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B) wmeroxg cOopa mnepBuYHOW WHPOpMamWM IyTEeM MACCUBHOW  pErucTpanuu
HCCIIeIoBaTeIEM OIPEEICHHBIX MTPOIECCOB, NCHCTBHI, TTOCTYIKOB JIFOJACH, COOBITHIH, KOTOPHIE
MOTYT OBITh BBISIBIICHBI OPTaHaMH YyBCTB;

') meronm cOopa mnepBUYHONW HMHPOPMAIMU TYTEM AaKTHBHOTO BMEIIATEIbCTBA
WccIeIoBaTeNsl B OIpECICHHBIE IPOIECCHl C IeNbI0 YCTAHOBUTH B3aHMMOCBSI3H MEXIY
COOBITHSIMH.

3aganmue 16. CiocoOHOCTH MOTpeOuUTENEH BCIOMHUTH OPEHJ C MOMOIIBIO MOJICKAa30K
WJIH OPUEHTHUPOB:

A) y3HaBaeMOCTb;

b) ocBenomiieHHOCTh O TOProBOW Mapke;

B) nerkocte mpumomMuHaHUS TOPrOBOM MapKu;

I') umux TOproBoit Mapkwu.

3ananue 17. BocnpusiTie, BRIpa)keHHOE B aCCOLMAIMAX, 3aKPEIJICHHBIX B TAMATH
MOTPEeOUTESA:

A) y3HaBaeMOCTb;

b) ocBemomiieHHOCTE O TOPTOBOM Mapke;

B) nerkocTh NpUIoMUHAHKUS TOPTOBON MapKH;

I') umMuK TOProBOil MapKH.

3ananme 18. Cozmanue xKenaemMoro BOCIPUATHAS MAapKH U €€ 3HAUYCHHUS:

A) mpemaycMaTpuBaeT CO3JaHUE AacCOIMAlMid C TOBAapHBIMH KATETOPUSMH  HIIH
MOTPEOHOCTSAMU;

B) BBIACHSIIOTCS KOHKPETHBIC M a0CTPAKTHBIE CBOMCTBA MApKHU C IMMOMOIIBIO aCCOIHAIINN;
B) HY)KHO JOOUTHCS, 9TOOBI TOTPEOUTEIN BOCIPUHUMATH MapKy ¥ OTHOCHIJIMCH K HEH

TakK, KaK 3TO HYXHO (hupme;

I') Hy>KHO BOCIIUTATh MPHUBEPIKEHHBIX MOTPEOUTENEH, KOTOPhIE HE IIPOCTO JTIO0AT MapKy,
HO U UHTEPECYIOTCS HOBBIMHU JTaHHBIMH, MAaPKETHHTOBBIMU MIPOTPaMMaMH, JEIal0T PerysipHbIe
MOKYIKH, YY4aCTBYIOT B KIy0ax u ap.

3aganue 19. [lepBuuHOEe O3HAKOMIICHHE IMOTPEOUTENEH C MapKOWA:

A) mpemycMarpuBaeT CO3/JaHHE AacCOUMAIMH C TOBAPHBIMU KAaTETOPHSMHU WIH
MOTpeOHOCTAMU;

B) BBIIENSIOTCS KOHKPETHBIC U a0CTPAKTHBIE CBOMCTBA MApPKU C TMOMOIIBIO aCCOLMAIIHIA;

B) HyXHO 10OUTBHCS, YTOOBI MOTPEOUTENIN BOCTIPHHUMATN MapKy M OTHOCHIIMCH K HEW
TaK, Kak 3TO HY)KHO pupme;

I') BepHoro oTBera Her.

3apnanme 20. Vcrnons30BaHUEe BOCTIPUATHS ISl CO3AaHUSI MPHUBEPKEHHOCTH K MapKe U
YCUJICHHS] KOHTAaKTOB MOTpeOuTeNe ¢ Hel:

A) npenycMaTpUBaeT CO3JaHUE acCOIUALNI C TOBapHbIMU KATETOPUSMH WU
MOTPEOHOCTAMHU;

B) BBIIEnArOTCS KOHKPETHBIE W a0CTPaKTHBIE CBOMCTBA MapKH C TTIOMOIIILIO aCCOIHAIIHIA;

B) Hy)XHO BOCIIHTAaTh MPUBEPKEHHBIX OTPEOUTENICH, KOTOPBIE HE MMPOCTO JIIOOST MapKYy,
HO U UHTEPECYIOTCS HOBBIMU JIaHHBIMH, MAPKETHHTOBBIMU NIPOTPaMMaMH, JCNIAI0T PeryJIsipHbIE
MOKYIKH, YJaCTBYIOT B KIIy0ax u ap.

I') BepHoro oTBera Her.

3ananue 21. @opMupoBaHUE METOCTHOTO BOCTIPUATHS 3HAYEHUS MAPKU:

A) mpeycMaTpuBaeT CO3aHUE aCCOIMAIUN C TOBAaPHBIMH KaTerOpHUsIMU WU
MOTPEOHOCTAMHU;

b) BBIIENSAIOTCS KOHKPETHBIE M aO0CTPAaKTHBIE CBOMCTBA MAapKH C IOMOIIBIO aCCOIMAIIHIA;

B) Hy>XHO 10OUTHCS, 9TOOBI MOTPEOUTEIH BOCIIPUHUMAJIN MapKy ¥ OTHOCUJIUCH K HEH

TaK, KaK 3TO HYy>XHO Qupme;

I') Hy)HO BOCTIMTATh MTPUBEPKEHHBIX MTOTPEOUTEIICH, KOTOPBIE HE TIPOCTO JTIOOSIT MapKy,
HO U UHTEPECYIOTCS HOBBIMU JIaHHBIMH, MAPKETHHTOBBIMU IIPOTPaMMaMH, JEIAa0T PEryJsipHbIe
MOKYIKH, YYaCTBYIOT B KiIy0ax u ap.
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PA3JIEJ 4. 1IOAXOAbI K NTPOABUKEHUIO U OHEHKE CTOUMOCTH
KAIIMTAJIA BPEHJIA

BBIBEPUTE OJINH BEPHBII OTBET

3ananue 1. YUUTHIBAIOTCS BO3MOXKHBIE 00BEMBI MPOJAXK, MPUOBIIHN, BIOKEHHUH B
00OpOHHBIN KalnuTaja U OCHOBHBIE CPEJICTBA:

A) HOpMa IMCKOHTA;

b) mporao3upyemocTs;

B) no6arnennast CTOUMOCT®;

I') HeT BepHBIX OTBETOB.

3aganue 2. /leHexxHas CTOMMOCTH OpeH/a - 3TO:

A) yacTh IIEHBI TOBAapa WJIH YCIyTr'd, KOTOPYIO MOKYNATEIH COIIallatoTCs IUIATUTh, XOTS
JIpyTHe aHaJOTUYHbIE TOBAPHI MOTYT CTOUTH JICIIEBIIE;

b) yacTh JeHEKHBIX MOTOKOB, CO3/IJaHHAsI UMEHHO C MOMOIIBI0 HEMAaTepHAIbHBIX aKTHBOB
Y OTHECEHHas Ha JOJII0 Ka)XJ0H KOHKPETHON MapKH;

B) npennonaraeMele eHEXHbIE TIOTOKM JUCKOHTHPYIOTCA K TEKYIIEW MX CTOMMOCTH;

I') Bce oTBETHI BEPHHI.

3ananue 3. MeToapl, ONpeeNsiomnue CTOMMOCTh OpPeH/1a UCXOIS U3 PHIHOYHOU
CTOMMOCTH COOCTBEHHO CaMOTO MPEAIPHUATHSA:

A) 3KCTIEpTHBIC METO/IBI;

b) 3atpaTtHbie MeTOIBI;

B) pbiHOUHBIE METOIBI,

I') Her BepHBIX OTBETOB.

3ananue 4. OueHuBas OpeH], TOKYIATEIH IMOCTOSHHO CPABHHUBAIOT €TO C IPYTHMH:

A) KayecTBO TOBapa;

b) nosepue k Openny;

B) BaxHOCTB;

') mpeBocxoacTBO OpeHpa.

3aganme S. CkoIbKO TOKazaresnedl ObUIO pa3paboTaHO, MO KOTOPBIM IMPOU3BOIUTCS
OIICHKA

A) 17

b) 18

B) 19

I 20

3aganue 6. KauectBennsiMu xapakrepuctukamu ROBI 8 cuuratorcs cienyromme:

A) OCBEJIOMIIEHHOCTh O Mapke; I[IOHMMaHHe T[O3ULIMHU MapKH; y3HaBaHUE
WH/IMBHUIyaJIbHOCTU TOPTOBOW MAapKH; UCIOJHEHHE MAapKOH CBOMX 0053aTebCTB;

b) kommdecTBO TOKymaTesned, NPUBICUCHHBIX TOPTOBOW MapKOW; poOjb MapKd B
(hopMHUpPOBaHNH JIOSJIBHOTO OTHOIIEHHUS TOTPeOUTENEH;

B) wacTtora nokymnok, o0yciaoBiI€HHAasi TOPrOBOW MapKOi; CTOUMOCTh TOPrOBOM MapKu B
(hmHAHCOBOM BBIPAKCHUH;

I') Bce oTBETHI BEPHBI.

3aganue 7. KonmnuectBeHHbIMHU XapakTepuctukamMu ROBI 8 cunrarores cnenyromue:

A) OCBEIOMJIEHHOCTH O MapKe; [OHMMaHWe IIO3MLHMM MapK{; y3HaBaHHUE
VHJIMUBUYaJIbHOCTH TOPrOBOM MapKH;

b) xommuecTBO moOKymaTened, NPUBICUEHHBIX TOProBOHM MapKoH; pojib MapKu B
(GbOpMHPOBAHUHU JIOSUIBPHOTO OTHOIIECHHS IOTPEOUTENeH; YacToTa MOKYIOK, OOYyCIOBIICHHAs
TOPTOBOI MapKoii; CTOMMOCTh TOPTOBOM Mapku B (PMHAHCOBOM BBIPAKCHUU;

B) ucnomHenne mapkoi cBOMX 00s3aTEIBbCTB;

I') Bce oTBETHI BEpHBI.

3aganue 8.MeToqOM pOSIIM CTOMMOCTH OpEH/a PacCUMTHIBACTCS Kak:

A) o0masi cymMMa J0XOJ0B KOMMIAHWHU, U3 KOTOPOH BBIWICHSIOT JOXOJ, MOJYYEHHBIH ¢
MOMOIIBI0 MaTEepUANIbHBIX AaKTHUBOB, M JOXOJ OT HCHOJb30BAHUS HEMaTEepUaJIbHOM YacTh
AKTUBOB OpraHU3allUy;
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b) cymma, koTopyto KoMmaHus ObI 3arutaTuja B ciiydae, eciii Obl OHa apeHI0BaJIa TipaBa
Ha JJaHHYIO TOPTOBYIO MapKy WJIM BBIKyIUja Obl UX, a HE co37aBajia OpeH]l ¢ HyJs;

B) Bce oTBETHI BEpHBI;

I') HeT BepHOTO OTBETA.

3ananme 9. Bxiag Openna B oOuIyto pe3yabTaTUBHOCTD ACSTEIBHOCTH KOMITAHUM MOXHO
OIICHUTH MPHU MOMOIIH TEXHOJIOTHH:

A) 2FM;

b) 3FM;

B) 4FM;

I') SFM.

3ananue 10. [Ipu ananuze 3aTpar B METOJI€ AUCKOHTHUPOBAHHBIX JIEHEKHBIX MOTOKOB
CIIeIyeT y4eCTh:

A) TepCHeKTHBBI B OTPACiH C Y4ETOM KOHKYPEHIIUH,

b) B3auMO03aBUCHUMOCTH M TEHICHIIMU MPOUUIbIX JET;

B) oxxumaemMoe noBbllIeHUE LIEH Ha TPOAYKIHIO;

I') Bce BhIIENIEpEUHCICHHOE

3aganue 11. MapKeTUHTOBBIE HCCIEIOBAaHUS MOTYT OBITh:

A) KBOTHBIMU ¥ HEKBOTHBIMH;

b) nerepmuHnpoBaHHBIMU, KBOTHBIMU, NPEAHAMEPEHHBIMU;

B) mouckoBeIMH, OnHCAaTENbHBIMU, Ka3yaJIbHBIMU;

I') Bce oTBETHI BEPHHI.

3ananue 12. Madopmaius B MapKETUHTOBBIX HCCIIETOBAHUSIX MOXKET OBIThH:

A) nepBUYHON U BTOPUYHOM;

0) CHHIUKATUBHOM;

B) Bce oTBeTHI BEpHBI;

I') HeT BepHOTO OTBETA.

3aganue 13. OnucaTenpHble UCCIENOBAHUS — 3TO:

A) MapKeTHHTOBOE HCCJIEJAOBaHUE, IMPOBOJMMOE C IeJbI0 cOopa MNpeaBapuUTEIbHOMN
nHpopManuu, HEOOXOAUMOW [JIs Jy4lllero ONpeAesieHUus MpoOJeM U BBIJBUTAEMBbIX
MPEAION0KEeHU (TUMOTE3), B paMKax KOTOPBIX OXHMAACTCA peaju3alus MapKEeTHUHTOBOM
JESITeIbHOCTH, @ TaKXe Uil yTOUHEHUsS TEPMHUHOJOTHM U yCTAHOBJICHUS NMPUOPUTETOB CPEeau
3a7a4 UCCIIeI0BAHU;

b) MapkeTmHroBOoe wucCclIeqOBaHWE, HAIMpPaBICHHOE Ha ONHCAaHUE MAaPKETHUHIOBBIX
npoOneM, CUTyaluii, pbIHKOB, HampuMep JAeMorpaduueckoll CHUTyaluH, OTHOIICHHS
MoTpeduTeNe K MPOAYKIINN KOMIIAHWH;

B) MapkeTtuHroBoe mcciemaoBaHue, MTPOBOAUMOE ISl TIPOBEPKH THUIIOTE3 OTHOCHTEIHLHO
MPUYMHHO-CJIEICTBEHHBIX CBSI3€H;

I') Het BepHOTrO OTBETA.

2.4. Kputepuu oueHMBaHHUS Pe3yJbTATOB Keiica

Ha cemmHapckux 3aHATHAX 00s3aTEIbHON (POPMOI KOHTPOJIS yPOBHS CHOPMHUPOBAHHBIX
KOMIICTCHIIUH SIBISIETCS PEIICHUE KEWCOB, HAaNpaBJICHHBIX Ha (OPMHUPOBAHUS MPAKTUYECKHUX
HABBIKOB O0y4YaronIuxcs.

Ilokazamenu u Kpumepuu oyeHKu Keiica TpecTaBiIeHb! B Ta01.2.5

Tabnuna 2.5
ITokazarenu u KpUTEPUU OIEHKH KEHCOB
MakcumanbHOE KOJMYECTBO OalliIoB Kputepuu oneHkn
2 3aJlaHUE BBITIOJIHEHO, CJICJIaHbl B IIEJIOM KOPPEKTHBIC
BBIBOJIBI;
1 OTBETHI B IIEJIOM BepHBIE. B paboTe TPUCYTCTBYIOT
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HECYIIECTBEHHbIE MEXaHHUYeCKHe OLIMOKM WM OIUCKH,
HECKOJIBKO MCKa3HBILNE JIOTUYECKYIO
MOCJIeI0BATEIbHOCTh OTBETA.

0,5 JIOTIYIIEHbl ~ CEPhE3HBIE  OMIMOKH  JIOTHYECKOTO |
(aKTHUECKOTO XapaKTepa, BBIBOJABI OTCYTCTBYIOT;

0 colepKaHWEe  3aJaHUsl  HE  OCO3HAHO,  MPOAYKT
Hea/IeKBaTeH 3aJ[aHUIO.

KEHCBI VI ITIPOBEPKH YPOBHA COOPMHUPOBAHHOCTH
KOMIIETEHIIUH

PA3JIEJ 1. OCHOBHBIE XAPAKTEPUCTUKU BPEHJIA

Tema 1.1.CoBpeMeHHble KOHIENIIUM OpPeHJUHTa: KpaTKas XapaKTepUCTHKA

1. JlaliTe OTBETHI Ha CIEAYIOIIUE BOTIPOCHL:

2. Yto sBASETCS UCTOUHUKOM ycrexa KoMmnanuu? Yem oHa OTiIMYaeTcs OT APYTUxX
KOMIIAaHWUM B CBOEH oTpaciu?

3. IIpoananu3upyiite OpeHn komnanuu ¢ momoinisio 4-D momenn Tomaca I'ena. Ha xakue
BBITO/IbI OpeH/a (QyHKIIMOHANbHBIE, COI[HATbHBIC, TyXOBHBIC, MEHTAJIbHBIE) JEJIaeT aKIEHT
KOMITaHUS?

[Ipe3eHTyiiTe pe3yabTaThL.

«Red Bull kax cmune srcuznuy

HeT Huuero HEBO3MOXHOIO JJIsl TOTO, KTO, HEB3Upasi Ha OOCTOATENLCTBA, HE BHAJAET B
OTYasiHME W IPOJOJDKaeT AeHCTBOBaTh. Beab, Kak roBOPMII KTO-TO U3 MYAPBIX, )KU3Hb MOKHO
CUMTATh YCHEIIHONH TOJBKO B OJHOM ClIydyae — €CIM BaM YAAacTCs MPOXKHUTh €€ IO0-CBOEMY.
Hutpux Maremmui, ocHoBarenb Red Bull, B omur MomeHT Opocui BBI3OB camoMmy cebe,
OKPY>KCHHIO M MPHUBBIYHOMY 00pa3y ku3HU. OH He MoOOsIICS OCTaBUTh MPECTHKHYIO padoTy,
BJIOXKMJI BC€ JEHbIM B CO3JaHHE HOBOIO TMPOAYKTa U TMOTPY3WICS B MHpP CBOOOIHOTO
MPEANPUHUMATENIBCKOTO TUTaBaHUSI.

HauaB cBoro kapweepy, kak craxkep B kommanuu Unilever, Bckope 3aHsICsS
IIPOABMKEHUEM IPONYKLHH B cTpaHax EBpOIBI, a 3aTeM BO3IVIAaBWJI Je€NapTaMEHT MapKEeTHHIa
MexayHaponHoro Openma Blendax. Mmes mupokyr0 30HY OTBETCTBEHHOCTH, OTPOMHOE
BIUSIHHE, 3aPEKOMEHJIOBABIIM Ce0s KaK YeJOBEK C HWHTEPECHBIMU HWJIESIMH, JIHEprue u
JKellaHueM paldoTaTh, OH pellaeT Ha MUKe CBOeil Kapbephl ocBoOOAuTHCS. B 40 ner Maremui,
YTO YK€ MOJHOCTHIO COCTOSJICA KaK BOCTPEOOBAaHHBIN CHEIUATUCT OOJIBIION MEXTyHapOIHOU
KOMIIAaHUH, UJIET B CAMOCTOSITEJIbHOE TUIaBaHHE, jKejasl co34aTh COOCTBEHHOE JETI0.

Bynyan B 1982 romy B komaHaupoBke B Taummanje, Maremmuil y3Hall, 4TO TaMm
SHEPreTUYECKUE HANUTKU TMOJB3YIOTCS OONbIIONH momylspHOcThI0. Haumbosee mnomynsipHbIM
asmaTtckuM OpeHzom Oblm Kratingdaeng («BomsHOUW OyiBOM»). HamuTok, B coCTaB KOTOPOTO
BXOJMUJ caxap, KOPEerH U TaypHH.

D10 OblIa pyKa CyAbOBl WM MPOCTas CIy4allHOCTh, HO B KaHyH mpue3na B Taummann
JuTpuxy momnan B pyKH CIIUCOK JI€CSITH HauOOJBIINX AMOHCKUX OM3HecMeHoB. Kak HU cTpaHHO,
MIepBOE MECTO B HEM 3aHUMaJI YEJIOBEK, KOTOPBIA «IpuBHEC» B SnmoHUIO 3HepreTHK Lipovitan D.
Pemienne Obl10 mpuHATO. MaTemuiy 3aHsJICS HWIAECH CO3/1aTh JHEPreTUYECKHWHA HAIMUTOK C
IIepCIIEeKTHBOM BCeMUpHOTro rocroctsa. Ero mapraepom cran Yanepmo MooBuaxbs, Biageser
xomnannu TC Pharmaceuticals, koTopas He TosibKo Oblna quctpruoObtoTopom Blendax, Ho u

Beintyckana Kratingdaeng.

Kaxnapiii u3 mapTHepoB BHEC MO MOJIMHJUIMOHA JOJUJIapOB B CTapTOBBIM KamuTall
KOMIIAHUM ¥ molydnn 1o 48% axmmii, 4% pocTanumch chiHy MooBuaxes. Bnepean
MIpeANPUHUMATEIICH 0KUTalld HeJleTKue niepBeie maru. 1984 ron — poxknenue 6penaa Red Bull.

CrnenoBatenbHO, ¢ 4ero Havan Jutpux?

B nepByto ouepenib Hy)KHO ObLIO MOJYYUTHh O(HUIIMATIBHOE PU3HAHNUE JAHHOT'O HAIUTKA,
JIPYTHMU CIIOBaMU — JIUIeH310. Ha 310 eMy monamo6uinock Tpu roaa (B 1984—1987 r.). B cBoro
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uaero Maremul BIOXWI Bce uMmeromuecs cOepexeHus. CTOUT I TOBOPUTH O TOM, 4YTO
OKPY’K€HHE HE OYEHb—TO MOJJEPKUBAIIO SHEPTUYHOTO MPEANPUHUMATENS C €T0 HEIPEKIOHHON
Bepoil B ycrnex. OO0MBaTh MOPOTH AaBCTPUWCKUX YHMHOBHUKOB MPHIIJIOCH TPU I'oJla — HOBBIN
OPOIYKT HE BCEJSUI JOBEpHsl U BBIHYXKJAJl COMHEBAThCA B CBOCH (PYHKIHMOHAIBHOCTH H
0Ee3BPEIHOCTH.

[Toka HaMUTOK MPOXOJWI HAYYHOE TECTUPOBaHUE, J\UTPUX pEmIni 3aHIATHCS JOTOTHIIOM
u cnoranoM s Hero. C mpock00il MOMOYb €My B 3TOM Jelie OH 00paTHics K pPyKOBOIUTEIIO
HEMEIKOr0 PeKJIaMHOro arenTcTBa Moxannecy KacTHepy, ¢ KOTOPBIM OHH KOTJ[a-TO YUHIIHCH B
onnoi mkoisie. Hemerko Obuto KacTHepy BBIAEpKaTh CTPONTHBOTO JIUTpHXa, €ro BBICOKHE
TpeOOBaHUs MPUAYMATh YTO-TO HOBOE U CBEXKEE.

Pesynbratom paboOThI CTajn JOTOTUII B BUAE IBYX OBIKOB, KOTOpbIE 0omaroTcs Ha (oHE
comana u ciaoran «Red Bull — gives you wings». Jlenarh sHepreTHk corjacuiach OoJbIIas
aBcTpuiickas kommaHus Roman Rauch. Tak mosBuics mnepBeiii B EBpomne sHepreTHyecKuit
HaIUTOK.

Ycnexu u nopakeHwus..

JAuTpux — MpUPOKIAEHHBIH MapkeTosor. OH JIFOOWT AKCIEPUMEHTHUPOBATh C PBHIHKOM,
MOJIHBI HOBBIX WJEH MO MpoABMXKeHUI0. VIMEHHO Onarogapsi 3TOMYy TallaHTy OH OJHO BpeMsi
OBICTPO MPOJBUHYJICS MO ciyx)ebHoi nectuuue B Unilever.

B mpomBmwkeHun cBoero nena Maremui akIEHTUPOBAJICS Ha HWHHOBAIMOHHOCTH,
KPEaTUBHOCTH W OPUTHHAIBHOCTH PEKJIIaMHBIX KamraHuil. [lepBble nBa roma OH IEIUKOM H
MOJIHOCTBIO TOCBSITHJI IPEACTABICHUIO OpeHJa W pa3HbIM NPOMO KaMIaHusM. B pesynbraTe
MPOJIaYKH 3HAYUTEIBLHO YBEIMUMUIUCH, KaK, BIPOYEM, H... YOBITKH. 3a MEepBbIC JBa TOJa «KU3HHU
O6uzHeca» Maremui okazancs B yObBITKE Ha MUUIHOH AoJutapoB. Ho 3T0 ero He cMyTuHio, qaxe

HaO60pOT — HpI/I6aBI/IHO aszapTa H HMHTCpECaA. I[I/ITpI/IX NOTpaTuJI Ha 3allyCK OHCPreTUKa
aOCOIIOTHO BCE CBOH cpeacTtBa, 3aToO UYEpPE3 104 Cro HAaCTOMYMBOCTEL Oblla meapo
BO3HArpaxiacHa.

B 1990 rongy HanuToK, HaKOHEIl, IPUHEC JOJIT0KIaHHYI0 IPUObLIb, U JuTpux Matemmuiy
CTaJ] 3ariisabIBaThCsl HAa MEXAYHapoaHbIM pbIHOK. CBoil mepBbiii «BbIX0a» Red Bull cneman
yepes3 TpH roja.

Red Bull mayan cBow skcmaHCcui0 W3 coceaHed crtpanbl — Benrpuu. [lotom Obuta
I'epmanus. bpenn conpoBoXxan ycrex, 0JHaKo depe3 Tpu Mecsia B EBporne Bo3HUK aeduiuT
AIFOMHUHMSI, U3 KOTOPOTO M3TOTOBISJINCH OaHKH JUIsl SHEPreTHKA, U MPOJakH MOIUIM Ha yObUIb.
Curyanus yBeJMYnIach KOHKYPEHIIUEH Ha PhIHKE: MHOTUM XOTEJIOCh TOBTOPHUTH ero ycmex. /Jla,
Ha 60pr0Oy u3 Flying Horse, o1HUM U3 caMbIX CUJIBHBIX KOHKYPEHTOB, €My NPUILIOCH NOTPATUTH
yeTripe roga. Cerogus Red Bull koMMeHTHpyeT TeMy KOHKYPEHIIMH TaK: «4aCTO KOIHPYEMBIH,
HO HEMOBTOPHUMBI».

Brixonst Ha peiHOK BenukoOpuTaHuu, KOMIIAHUS TaKXe MEPekuiia HEeMallo TPYAHOCTEH.
Jutpux ocBoOOAMI BCEX, KTO 3aHUMAJICA NMPOJBUKEHMEM Ha aHTJIMHCKUI PBIHOK, U coOpai
HOBYI0 komaHay. HoBas cTparerus Obula OpHMEHTHpPOBAHAa Ha MOJIOEKb M CTYJEHUYECKHE
CoApyXecTBa. DTOT XOJ OKa3ajicsi BEpHbIM, U oObeM aHrinuickux npoaax 2000 roma yxe
paBHsuicst 00bemMy HeMenkux (200 mutH. 6aHOK Ha roxa). IMeHHO B AHITIMU CTaJIM MIPUMEHATHCS
npuembl pabotel Red Bull ¢ morpeburensiMmu, KOTOpble MOTOM CTalld BH3UTHOW KapTOYKOM
KOMTIaHHH.

VYromass mpoaykrom, Red Bull cneman craBky Ha (YHKIIMOHAIBHOCTH, aBas
MOTPEOUTENAM MOMPOOOBATH «3PHEKT», a HE KBKYCH.

Hopeerust n /Jlanus cHayana mo3BOoiAWiIM Maremuiy pacnpocTpaHsITh CBOM HamUTOK
TOJIBKO 4epe3 anTeku. B To Bpems B 3THUX cTpaHax CyIIECTBOBAJ 3aKOH, KOTOPBIM OrpaHUYUBAET
MpOJaXu HAIIUTKOB, KOTOphIE coneprkatr kodenH. Ho B Hactosimuit momenT Red Bull ycremno
nponaercst B 150 cTpaHax, BKJIIOYas BbIIIEYNOMSHYTHIE. JUTpuX pacmupsier CBOIO
MapKeTUHTOBYIO KaMITaHWio M pemaeT moj Opengom Red Bull mpoBoauTs cmopTuBHBIS
COpEBHOBaHUsA cpeau HKcTpeMasoB. OTHbIHE 3TOT BuUA AesTenbHOcTH Red Bull nenurcs
IIMPOKOH OOIIECTBEHHOCTHIO U COBEPIIEHCTBYETCS U3 IO/l B IO,
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Maremmn marnenwics Ha CIHIA. B 1997 rony B Amepuke nuaepom 0€3aIKOTOIbHBIX
HarmuTKkoB ObuTa KoMmauus Coca—Cola. Red Bull cneman aknenT Ha Gomnbieit 3¢ pekTUBHOCTH
BIUsHMS (OOJBIIE SHEPTUH B MEHbIEH OyThUIKe). B Tedenune mepBoro roaa yaaiaoch mpoaaTh
[STh MIJJIMOHOB OaHOK HAITMTKA.

ToHKOCTH MapKeTHHTa

[Ipu mnpoaBMIKEHWHM HAMWTKa MaTemuI HCIOIb30Bal BUPYCHBIM MapKeTHHT (Tak
Ha3plBaeMoe capadanHoe paauo). FMwmeHHo Omaromaps ymelnoMy KOMOWHUPOBAaHHIO
WHCTPYMEHTOB W METOJIWK JaHHOTO BHJA MapKeTHHIa, a TaKXe IMPaBUIBHOMY ONPENETICHUIO
[IEJICBBIX TPYTIT U TPAaMOTHOM KoMMYyHHUKauu ¢ HuMu Red Bull nobwics ycmexa.

Bpenn coBmemaer norpeOuTereii Ha OCHOBE TaKUX IEHHOCTEH, KaK WHHOBAIIUH,
WHINBUYaJTbHOCTh, OMOp, HEPTHYHOCTh M aKTHBHBIH o0Opa3 >km3Hu. Red Bull cosmaer
MEXIYHApOIHOE O0IIECTBO CBOMX MOTpeduTeneir. OCHOBAa — CIIOPTHUBHBIC COOBITHS.

Odunocodus urpuxa Maremmia

Ecnu crpana He mnNpuHMMaeT HamWTOK, Maremui ocTaBisieT ee Ha mnoroM. OH
COCPEIOTOYMBACTCS HAa TOM, YTO IMOTEHIUAIBHO yCHEITHO.

Maremuil 1ymMaeT MOJOXKHTEIBHO M HACTPOCHHBIM ONTUMHCTHYHO, HEB3HMpas HH Ha
Kakue (HUHAHCOBBIE TPYAHOCTH, HETaTUBHBIE OT3bIBBI, COMHEHHS OKPYXXAOIMHUX U
HeOIaronpusaTHbIE BHEIIHUE OOCTOSTEIHCTBA.

OH m100UT BCECTOpPOHHEE BHHUMAaHHE K CBOEMY HPOIYKTY, HO NMPHU 3TOM THIATEIbHBIM
00pa3oM CJIeIUT 3a TE€M, YTOOBI CIUICTHU HE MOPTUIN PENyTAIUI0 HAMMMTKA M HE CTABHIIU IO
COMHEHUE ero TOJIe3HbIE CBOMCTBA.

B nro0bIx 00cTOATENBCTBAX M MEpUNETHSX MaTemul Bcerqa ObUT yOKICH B ycrexe
CBOETO JIETHIIAa W HE yCTaBaj BepUTh B TO, uTo B Oyaymem Red Bull cramer HemsmeHHBIM
aTpuOyTOM COBPEMEHHOI'O YEJIOBEKA.

63-netHuit J{utpux Maremui canTaeT, 4YTO riIaBHas [eJb OM3Heca — HE MaKCUMU3AIIHS
npuobLIH, a peanusanus uaeu Ha 100%. HyxHo paboTath ¢ KpeaTUBHOCTHIO, YBICYEHHOCTBIO U
CaMOoOT/Iaueid, a TIIaBHOE — C BEpOH B HJICIO.

BupycHslil MapkeTHHT «3a Martemunnem»

[Ipoxoaut mox neBu3oMm: «MblI HE JOCTaBIIEeM TMPOAYKT K MOTPEOUTENSIM — MBI
JOCTaBJIsIeM MOTpeOuTeNe K MpoayKTy». B HacTOAmMIi MOMEHT YK€ C YBEPEHHOCTHIO MOKHO
ckazath, 4yto JuTpmx Maremui CTOsUI OKOJIO HCTOYHUKOB CO3JaHUSI MHPOBOTO pBIHKA
SHEPTETHYECKUX HAMTUTKOB.

1. Yetkoe ompexaeneHue cBoei meneBod ayautopuu. Red Bull cneman akuent Ha
MOJIO/ICKHU U CTYyJICHTaX.
2. Pa3znoo6pa3HocTe kaHanoB koMmyHukanuu. Red Bull nmpuaymbiBanm  HOBbIE

dbopmbl U ¢dopmarbl O0O0IIEHUS C KIMEHTamMu. biaromaps OpUTrHMHAIbHBIM HAESIM OpeH]
CTaHOBWJICS MOMYJIAPHBIM, TAKUM UYTO 3alIOMHHAETCs, & MAapKETUHIOBasl CTPATETHs], TOCTOSHHO
YJIy4IIasiCh U COBEPIIEHCTBYSICh, BIOCIEACTBUU CTajla YHUBEPCAJIBbHOM.

YHuBepcalbHbIA MapKeTUHI. MeToabl, HCHOJb3yEMbIE B OJHOW CTpaHe, C YCHEXOM
NpUMEHSIIUCH B Apyroil. Hanpumep, B AHIIIMM MapKETUHTOBBIN JA€MapTaMeHT NPUAYyMaJl A€JIaTh
CEeMIUIMHT MPOJIYKTa B OOIIEKUTHUAX, HOYHBIX KIIy0aX, CTYyJ€HYECKHX BEUEPHUHKAX, a TaK¥Ke BO
BpEMS CECCUU — UMEHHO TOI'Zla, KOIr/a Hy>KHa JAOMOJHUTEIbHAS SHEPTHUA. Y TOIAIN HPOJTYKTOM
CHMITATHYHBIE CIOPTHUBHBIE JIEBOYKM Ha MamMHKax Mini, Ha Kpbllle KOTOPBIX OBLIN
pa3Mmerniennble MyJspku 6aHok Red Bull. imenno ¢gynkumonansnocts Red Bull crama moamoroit
B MOCHeayromeil crpaterun MapketuHra. [loTrom 310 ycmemHo mnoBTOpuiock B ['epmanumn
(bonwpuBarenoBckue «Kykmn»), a 3ateM B AMepuke (Suzuki).

Ctunp ku3HU. Maremul MNOHsUI, 4YTO IPOCTO MpPOJaBaTh HAMUTOK HEIOCTATOYHO,
HEOOXOJMMO CJeaTh W3 ITOTO ONpeieeHHYI0 (UiIoco(uio, OPraHUIHO BBECTH DHEPIETHK B
KU3Hb M CJIeNIaTh ero HeoOXoauMbIM atpulyToMm. [[pyruMu cioBaMH, cO3/1aTh CTHIIb JKU3HH,
COOCTBEHHYIO KYJIbTYpY. Torna « HanmuToK OyAET )KUTh BEUHOY.

Kynbpr. Odenp BaxkHO ObLIO MpuOABUTH B OpeHJ OTTEHOK KyJbTa. TakuM cmocoOoM
pacuIupsieTcsi KpyT MoTpeduTeneil, pacTyT BHUMaHHE U MHTEPEC K HATUTKY, IPOIaraHnaupyeTcs
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omnpeneneHHbI cTiib xku3HU. Red Bull ctan opranu3aTopoM HECTaHIAPTHBIX COPEBHOBAHUIA
JUIsl CHOPTCMEHOB—AIKCTpeManoB. HekoTopble mom00HBIE MEPONPHUATHS BBIPOCIH B MHUPOBBIC
yemnuoHatel. Red Bull Hukorga He crmoHCHMpoBan «4y)XHe» COPEBHOBAHUS, BCETJla CO3J/1aBall
YTO-TO HOBOE, CBOE, B TIOJIHOW Mepe IMepenanas cojaepkanue cynp0oHocHoro ciorana «Red Bull
MPEeOCTaBISIET KPbUIbsA!». DTOM cTparerun OpeHI NPHUACPKUBACTCS M B HACTOSIIHMI MOMEHT.
Caiit Red Bull Toxe BbINOJHEH B JOCTATOYHO OpUTHMHAIbHOM MaHepe. OH He MOXO0X Ha
TPAIUIIMOHHBIN CAalT KaKOTO-TO HAMMUTKA. DTO, CKOPEE, MOJIOJEHKHOE COJIPYIKECTBO, TI€ EHUTCS
WHUILIMATHBHOCTH, KPEATUBHOCTh M, KOHEYHO K€, OECKOHEUYHAs SHEPIrUYHOCTb.

KpaeyronbHblii KaMeHb.

HecranmaptHeie coOOBITHS C SPKOW HJEe Ha CETOJHAIIHUA JICHb SIBIISFOTCS
GbyHIaMEHTOM, KpaeyroJIbHBIM KaMHEM TJI00adbHOW MapKeTHHroBou crtparernn Red Bull.
CrnopTuBHBIE COOBITHSI OH NIPEBpAIIaeT B MaclITaOHbIE ACHCTBUSA, HA KOTOPBIE MPUIJIAIIAIOT
TEJICBUJICHUE W TIPECcCy, a HEKOTOpbIe KYJIbTYpHbIE MEpPONPHITHS, HANPOTHB, HBITAIOTCS HE
adpumupoBaTh W MPOBOAUTH TOJBKO B Kpyry cBoux. Kak mpaBuio, cpeam rocreil Ha
COPEBHOBAHHUAX TJIOOAIBHOrO MacmTaba MOXKHO YBUIETh MHPOBBIX 3BE3J CIOpPTa U IIOY-
Ou3Heca, NONUTUKOB. HanpuMmep, npe3uaeHTsl U EpBbie Jula cTpaH, rae nposoautcs Red Bull
Air Race — ToHKH B Bo3nyxe, — 00s3arenbHO nocemaroT VIP—30Hy copeBHoBanuii. I BooOIIIE
MTOCETHUTEJICH Ha TAKUX COOBITUSAX MPEOCTaTOYHO, KaK, BpoueM, 1 6anok Red Bull.

Red Bull Bnageer tpemst komannamu B «Jlakapey», pannuitnoit komannoir WRC, aByms
¢byTOOoIBHBIMU KiTyOamu, yupeauina MexayHapoaHyIo IPEeMUI0 IJisl KacKaJIepoB, BIAJCeT ABYyMS
koMannamu «P@opmynsi—1». Kpome Toro, on momnepxkuBaer 6omabiie 500 Bemymmx MHPOBBIX
CIIOPTCMEHOB B Pa3HBIX BHUJIaX CIIOPTA.

CrnenoBaTenapHO, CHavasia MaTemuil mpuyMan HamuTOK, MTOTOM CO3/all €ro, IMOCie TOTO
OpraHW30BaJ IOJ HEro PBIHOK, MPUBJIEK MOTpeOuTreneld, 0ObICHII, YTO SHEPreTUK — Ba)KHAS
COCTaBJIAIONIAsl COBPEMEHHOMN >KWU3HH, OIIPEIEIIMII HOBBIM CTUIb KU3HH. B HacTOAIIMI MOMEHT
€ro TJIaBHOE 3aJlaHHe — MOJKPEIUISITh 3TOT WHTEpEC, BTATHUBAS MOJIOJEKD B CIIOPT U CO3AaBas
HOBBIC JUCIUTUTHBI.

Red Bull 3anmmaercss BceM B Mupe. DTO MOTOTOHKH, IPBDKKH C MapaiiroTOM, aBTO—,
BEJIOTOHKH, CKaJI0Ja3aHUsl, TAHIICBATbHBIE COOBITHS, KOHKYPCHI dKCTpeMalbHbIX (hoTorpaduii u
MHOT'0 4ero Jpyroro. Ho oH HEKOT1a He enaeT TO, YTO MPOTUBOPEUHT ero Gpuiaocoduu.

Hyxno npusHath: utpux Maremun HE TONBKO NpUAyMaJl HAUTOK, HO W CO34al
omnpeaeNeHHbI 00pa3 denoBeka, kKotopelii mbeT Red Bull, HoBaTOopa n, HecoMHeHHO, nHaepa. A
Moxet, Red Bull — ato ¢punmocodust Oyaymero?

Tema 1.2. Tunsl OpeHI0B

[To pe3ymbpTaTamMu aHAIM3a MaTepHaia MOCTPOUTE apXUTEKTypy OpeHIOB KoMmIaHWHu. B
APXUTEKTYpE YKKHUTE HAa KOPIOPATUBHBIN OpeH I, TPOMYKTOBBIN OpeH 1, cyOOpeH b, THHEIHBIE
pacimpeHus.

Hpoayxrsl u Openanl «Koka-Kona besepuaxuz Jlumurem»

Muccueii komnannn «Koka-Koma bepepumxkuz Jlumuren» gBiseTCS UCKPEHHEE >KEIaHUE
YTOJIUTh SKaXJy HaIIMX NOTpeOuTenei, mnpejiaras UM TOJbKO HaWIydlllMe HAaMUTKU
HauBbICHIEro kadecTBa. KoMmanus mpeacTaBisieT Ha pblHKE MIUPOKUM aCCOPTUMEHT MPOAYKTOB
B TAaKMX KaTEropusx, Kak CJIaJIKNe ra3supoBaHHbIE HAIIUTKH, CTOJIOBBIE BOJBI, XOJIOJIHBIE YaH,
COKH ¥ HEKTaphl U SHEPreTUYECKUE HAITUTKH.

HUIT «Koka-Koma beBepumxkus» sBisercss UAEPOM Ha PBIHKE MO0 MPOJAXKE
0€3aJIKOTOJIbHBIX CIIAJIKUX HAITUTKOB.

B noprdene koMmaHuu NpUCyTCTBYIOT TaKHe TPAJAUIIMOHHBIE ISl aCCOPTUMEHTA TPYIIIBI
komnanuii Coca-Cola Hellenic BcemupHO-u3BeCTHBIC ra3upoBaHHbie HamuTKH, Kak Coca—Cola,
Fanta u Sprite.

Ha rasupoBanHble HAIUTKU MPUXOAUTCS 3HAYUTENbHBIN CErMEHT HAIIMX MPOJAX, U MbI
MOCTOSTHHO PACIIMpsieM €ro, mpejjaras moTpeOuTensM NpusTHbIE W (P QPEeKTHBHBIE CpeacTBa
YTOJICHUS >KaXJbl M1 BO3OOHOBJICHUS THApPATALMU, KOTOPbIE HEOOXOAUMBI JUJIsi (PU3UYECKOTO U
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HMOLIMOHAILHOTO KoM(opTa.

«ITy3bIpyaTocTh)» 0e3aJIKOTOJIbHBIM HanmuTKam MPEOCTABIISIETCSA METOJIOM
KapOOHHU3alMH, OH SBIISIETCS AHAJIOTOM TEX K€ €CTECTBEHHBIX IMPOIIECCOB, KOTOPHIE CO3AI0T
My3bIPbKH B HEKOTOPBIX MUHEPAIBHBIX BOJAX U BOJE U3 €CTECTBEHHBIX HCTOUYHHKOB.

OTOoT MeToa 6a3upyeTcs Ha J00aBIEHUM K HANMUTKY yriekucioro rasa (COz). COz— ato
Oe3BpenHbI ra3 0e3 IBeTa W 3amaxa, NPUCYTCTBYOmMHK B atMochepe. OH mpemaocTaBiseT
HanmuTKaM OOJpsAIMid BKYC U CO3/IaeT BIIEUATICHNE OCBEXKAIOIIETO, KITUTATEILHOT0O» ) deKTa.

«Koka-Koma  besepuaxuz Jlumuten»  obOecrnedmBaeT KaxJIOMy  IOTPEOUTEIO
BO3MO>KHOCTb M30paTh HAMMUTOK, KOTOPBIN OyIeT OTBEYATh €ro BKYCY M CTHIIIO JKH3HU.

MpsI mbITaeMcst co3aBaTh Ul HAIIMX MOTpeOuTeneld BO3MOXKHOCTH IIMPOKOrO BBIOOpa
MEJK/ly Ta3UPOBAHHBIMH HAIIUTKAMU C Pa3HbIM YPOBHEM cCaxapa: «CIAaJKUMU», «CO CHUIKEHHBIM
COIEP)KUMBIM caxapa» H «0e3 caxapay». lllupokuil accopTUMEeHT U OoraThlii BbIOOp, 00BEM
YIAKOBKM TMO3BOJISIET MPUOOPECTH HANUTOK, KOTOPBIM HAEalbHO NOAXOIUT i Jt000H
CUTYyallMH, HE 3aBUCUMO OT TOTO MOKYIAeTe Bbl HATUTOK, YTOOBI BHIMUTH UMEHHO B HACTOSIIUN
MOMEHT WJIH, KOTria coOOMpaeTech Ha MUKHUK, WJIM HAa BEYEPUHKY C APY3bIMU.

Coca-Cola

Coca-Cola Oputa cozmana B Atnanrte, mrat Jxopmxusa, aoktopom J[[xonom C.
[TemGepTonom B nanekom 1886 roay, myTreM CMEIIMBaHHUS CHpONa W BOJABL. PeryisipHoe
npousBoacTBO Coca—Cola Hagamock B 1887 romay, a ToproBast Mapka Obljia 3aperucTpupoBaHa B
1893.

C Tex Bpemen Coca-Cola — 6pena Nel B Mupe. DTOT HANUTOK, KOTOPBIA KaxIblii MOMEHT
B )KU3HM JIeJIa€T OCOOCHHBIM, 3TO OMBIT, KOTOPBIM XOYETCS MOAEIUTHCS C IPY3bSIMHU U CEMBEH.

Coca-Cola — 310 Marust HEMOBTOPUMOTO BKYyCa, YHUKaJIbHAS peLenTypa U cBoeoOpa3Hast
dbopma OyTHUIKH, KOTOPYIO HEBO3MOXKHO CIIyTaTh C JIFOOOM APYTOH.

Coca-Cola moctymna B crexisaHbIX 0,25 11 OyThUiKax, 0,25 71 MeTauImdecKnx OaHOUYKax,
a taxxe B [IET-Oytpuikax oobemom 0,5 m, 1 71, 1,5 mum 2 .

Coca-Cola light

Coca-Cola Light — 3T0 TasmpoBaHHBIH HanmUTOK Oe3 caxapa. OH HECeT YHHKallbHOE
YIOBJIETBOPEHHE M MATKUI OCBEXKAIOIMI BKYC, IIPH 3TOM DHEPreTHYECKas LIEHHOCTh MeHble 1 —
1 KaJlopuH.

Coca-Cola Light mis Tex, KTO CTpeMUTCS MOCTOSTHHO OBITH B KpacHBOW (Gopme, U TIpH

9TOM HE JKeJIaeT OTKa3bIBaThbcs oT Jrobmmoro Bkyca. Coca—Cola Light siBnsercss uaeanbHBIM

MpEeUI0KEHUEM JIJISI BCEX KEHILUH, KOTOPbIE XOTAT HACHaXAaThCsl HEMOBTOPUMBIM
BkycoMCoca-Cola 1 He kKonebaThCsi MEXy BKYCOM M MOJCUYETOM KaJOPH.

[Ton-nmutposas OyTteuika Coca-Cola Light comepxut Bcero 1 kamopuro (0,2 kxam B 100
MJI HalTUTKA) ¥ TIpeJiaraeT CBEXKeCTh U YJIOBJIETBOpeHUE 0€3 JTI00bIX KEPTB.

Coca-Cola Light 6su1a BBegena B 2002 rony, U cpasy MOJydiia BBICOKYIO OIIEHKY OT
moTpeduTeINel 3a €€ HEMOBTOPUMBIA BKYC M OECITOKOMCTBO O 3I0POBBE.

Ha preiake Coca-Cola Light noctymua B crexkinssaubix 0,25 1 OyThuikax, 0,25 1
MeTaJlIniecKux 0aHoukax, a Takxke B [IET-0yTeiikax oobemom 0,5 11, 1 mu 2 1.

Fanta

«Fantay mpoucxonut oT Hemeukoro cioBa «Fantasia», M YeTKO acCOLMUPYETCS C
pPaJoCThIO M CYACThEM, C MPUITHBIMU MOMEHTAMHU B KpYyry cembu U Jpy3eil. Bnepseie Fanta
Opu1a u3rotonieHa B 1940 roay. Ilocine Bropoit MupoBoii BoitHbl Fanta Hayana npou3BOAUTHCA B
CHIA, a B 1960 rogy Owuta 3aperucTpupoBaHa Kak TOBapHBIM 3HaK. Fanta mpomaercs B Gosee
yem 180 crtpanax um mpezacTaBieHa accoptumeHToM u3 cBhime 70 BkycoB. Ha pwinke Fanta
nosiBuiack B 1980—x roxax.

Upe3BbIuaitHO KU3HEPAAOCTHBII M TMO3UTUBHBIM HMUIK OOYCIIOBIEH BECEIOCTBHIO H
pa3BieYeHUAMH, KOTOPBIA MOCTOSHHO mpezaraet Openn Fanta. IloctositHHOEe NBM)KEHHE M TTOWCK
NPUKIIOUYCHUH UIET PSAIOM C SIPKUM I[BETOM HAamUTKOB Fanta, cMenbIM (pyKTOBBIM BKYCOM H
MSTKUMH ITy3bIPbKaMH.

Fanta goctynnas B Tpex Bkycax: Fanta «Anenbcun», Fanta «Jlumon» u Fanta
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«BuHorpan», m npomaercs B cTekiasHHBIX 0,25 1 OyTbutkax, 0,25 1 MeTaIudecKux

O0anoukax a Takxe B [IET-0yTeinkax oosemom 0,5 1, 1 mu 2 1.
Sprite

Sprite — 3TO ocBekaroLU BKyC JIMMOHA M Jiaiima, Obu1 3amymied B CLIA B 1961 rony.
Ceronns Sprite mpomaerca B Oonee yeM 190 crpanax mupa M 3aHUMaeT 4—€ MeCTO U3
MOMYJISIPHOCTH BO BCEM MHPE, B YACTHOCTH CPEAN MOJOIEHKH.

MMUIITHOHBI JTIOJIEH OTIA0T MPEUMYIIECTBO Sprite 3a ero OCBEKAIOIMHN M XPYCTalbHO
YUCTBIA BKYC, KOTOPBI 0€3yKOPHU3HEHHO YTOJSET JKaXay. Sprite — 3TO HEe TOJIbKO HaWIy4ylIni
HaIUTOK, KOTOPBIM yTOJISIET KA1y, HO U HAIIUTOK, KOTOPbIA BJOXHOBJISIET MOJIOJICKb OBITh «HA
MHUKE» BO BCEM, YTO OHHM JIENAIOT U YYBCTBYIOT.

Sprite — 3TO HamUTOK JJIs TMPOJBUHYTOH MOJIOAEKH, KOTOPHIE BIIAJICIOT BHYTPEHHEH
CBO0OOJIOH M XKeNaloT BEIPA3UTh CBOIO HHAMBUIYAJIBHOCTD.

Sprite nosiBusics B 1994roay, u ¢ TOro BpeMeHU MOJTYYHJI MUAJUIMOHBI CTOPOHHUKOB.

Ha periake Sprite nmpeacTtaBieH B cTekisiHHBIX 0,25 1 OyThinkax, 0,25 1 METaUTMIECKUX
Oanoukax, a Takxe B [IET-0yTeiikax oobemom 0,5 11, 1 1w 2 .

Schweppes

Schweppes — 3TO ra3upoBaHHBIH O€3aJIKOTOJBHBIM HAMUTOK MJiS B3POCIBIX, YTO
MOTYEPKUBACT WHANBHUIYAJIbHOCTh U NMEET OJarOpOJIHBINA BKYC.

Schweppes Indian Tonic

l'a3upoBaHHBI HAMUTOK C XUHUHOM. BBUT OTKPBHIT BO BpeMsi OpPUTAHCKOI'O MpaBJCHUS B
kosonuanbHot Muauu. C 1873 roga sBiseTCS HEU3MEHHBIM OJULETBOPEHUEM HAMUTKOB
Schweppes. IMeHHO OH cTall HHTPEUEHTOM TIEPBOTO B MUPE KOKTEHIIS — JDKUH—TOHUK.

Schweppes Bitter Lemon

OOuIen3BeCTHBI  OCBEXAIOUIMKA HAMUTOK - COJepXKAIIMM JUMOHHBIA cok. OH
M3TOTOBIISIETCA MO CHELHAJIbHOW TEXHOJOTHH, KOTOpas MO3BOJISIET OTKUMAaTh COK JIMMOHA
BMECTE C IIeJAPOi, KOTOpas 700aBIsSET HATUTKY U3BICKAHHBIN TOPHKOBATHIA BKYC.

Schweppes Cranberry Spice

OcBexaronuii 1 000APUTENbHBIN, C HETTOBTOPUMBIM BKYCOM U HEOOBIYHBIM COUYETAHHEM
KJIFOKBBI U CHEUUM. DTOT YHHKaJbHBIM HAMUTOK ObLI pa3paboTaH 3KCKIO3UBHO 11l Poccuu u
MOJIB3YETCS IUPOKOU MOMYJISIPHOCTBIO.

Schweppes noctymusiii B IIET-0yTeimkax oosemom 0,5 1, u 1 1.

Burn

Burn nosBuiics BrnepBble B jaekabpe 2002 roma W cTal MHEPBBIM JIHEPIEeTUYECKUM
HAMUTKOM, KOTOPBIN MOJ0KUI Ha4aa0 KaTerOPUU SHEPIeTUKOB Ha TEPPUTOPUHU HAILIEH CTpaHBI.

DHepreTHYecKuii HamuTOK Burn ObUT co3daH IS JIIOJICH, KOTOpPHIE BEAYT aKTHBHBIN
00pa3 KU3HU: COBPEMEHHOW MOJOJEKH, SKCTPEMAJIOB, TAHIIOPOB, a TAaKXe IJid JIOAeH, uei
OpraHu3M 4epes3 Meperpy3Ky BO BpeMsl Tpylia TpeOyeT I3HEPreTUUECKON MOoA3apsIAKU: CTYACHTOB,
BOJIUTEJICH, MEHEIP)KEPOB CPEAHET0 U BHICIIETO 3BEHA.

Burn npeanaraer 1y1s cBoux mnorpedureneii 2 BKyca, KOTOpbIe HalleJIeHbl YIOBIETBOPSTH
caMmble TPUXOTIIMBbIE MOTPEOHOCTH CBOMX MOTpedbuTesneii: Burn nMeeT MATKuil srOAHBIN BKYC, a
Burn «I{utpyc» — sipKO BBIpaXEH LIUTPYCOBBIH.

Ha priake Burn noctynssiii B Metaiinueckux 0aHoukax oobemom 0,25 mu 0,5 .

Gladiator

Gladiator mpemocTaBisieT YBEpEeHHOCTD, 3apspDKaeT MO3T U TIOMOTaeT Tebe, HeB3upasi Ha
TPYAHOCTH, YBEPEHHO UATH K CBOEH ILIEJIH.

Gladiator nosiBuiicst Ha peiHke B 2009 roay u cpasy 3aBoeBajl LIMPOKYIO MOMYJISIPHOCTh
cpeau mosonexu. Yepes roa nuneiika Gladiator 6bia pacmmpena ¢opmarom 0,51 B IIET—
OyThUIKax, a B 2011 mosiBuiicst HOBBIHM SHepreTudeckuii BKyc — Gladiator «KeHmeHn.

Gladiator moctynHbelii B MeTayuimdeckoil 6anouke oobemoMm 0,25 1 u INET-OyThuikax
oobemom 0,5 1.

Tema 1.3. [loprdesib OpeHI0B KOMIIAHNU, APXUTEKTYPaA U PO OpeHI0B
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Hctopus komnanun VIRGIN ATLANTIC AIRWAYS

1970 r. — Puuapn bpancon ocnoBan Virgin Records — ManeHpkyro (upmy «3akasbl
nourtoit» B JIoHgoHE.

90-pIe rT. 20 Bexa — po3HUYHBIH OM3HEC OXBAaTHJI OOJIee COTHU Mera Mara3uHoB Virgin 1mo
BCEMY MUDY.

1984 r. — Moy00#1 aBOKAT MpEeJIoKII Pruuapay oCHOBaTh HOBYIO aBHAMHUIO (TI033KE
aBuakoMmnanus Virgin Atlantic).

1997 r. — 30 MJIH.KJIMEHTOB, €XKETOJHbIC MPOJaaXHu mnpeBbicwin 3,5 mupa.$ (mo umcny
MacCaXMpPOB — aBHAKOMMAHUs 3aHsuia 2-¢ Mecto). Crasia mepeioBbIM, 3aCiyKHBAIOIIUM JIOBEpHUE
OpeHI0M C BBICOKMMH CTaHJIapTaMu OOCITYKHBaHHUSI.

Hoenmuunocmv 6Openoa: KadyecTBO OOCIYyKMBAaHHS, HOBATOPCTBO, BECEIIbE, BBICOKAS
LIEHHOCTh B CPABHEHUH C YIJIAYEHHOU CyMMOU. Pacuwupennas uoeHmuynocms: OU3HEC-MOIEIb
ayTcaiiiepa, HMHIMBUAYaJIbHOCTh OpeHaa (mpeHeOperaeT mpaBUIaMH, YYBCTBO HOMOpA,
ayTcaiiiep, KOMIIETEHTHOCTh) ¥ CUMBOJIBI.

Kauecmeo obcaysicueanus: mydiine pa3BiedeHUs IS MMaCCAXHUPOB B IOJETE, JTyUIIHH
no00p BHH JAJsl OM3HEC-KJIacca, JIydlInid 1MoA00p MEepCoHana Ha3eMHBIX CIYKO M perucTpanud u
T.J.

Hosamopcmeo: ObITH TIEPBON W YyAUBIATH KIWEHTOB. 1986 T. — BIepBbIe MpejIoxkuiia
CIajJbHBIE MECTa, MacCak BO BpeMs TOJETa, JIETCKUE Kpecia O0e30MacHOCTH, NMEPCOHANbHBIC
BHUJICO DKpaHbl Ui TAacCaXUpOB OW3HEC-KJIacca M HOBBIE THUIBI  OOCIY>KHBaHUS,
MMO3UIIMOHUPOBAHHBIE BHIIIE OOBIYHBIX TYPUCTHUECKOTO M OU3HEC-KIIacca IPYTrUX aBUATUHUH.

Becenve u paszeneuenue: B 3amax OXHAAHHUS IMACCAKHUPBI MOTYT TOWTpaTh B TOJb(,
OPUHATH Y1, TIOHEKUTHCS B JDKAKy3H U B3APEMHYTh. BO3MOXHOCTH pErucTpanyv B a’pomopry,
HE BBIXOJIS M3 aBTO.

Llennocmv u cmoumocmu: 3HAYUTENbHO Oojee HU3Ke LeHbl. OJHAaKO KOMIAHHUS He
MOJIYEPKHUBAET €€, KaK COCTABJISIIONIYIO CYTh COOOIIEHUs OpeHa A MOTPEOUTENCH.

CumBouel Virgin: cam bpancon, mupmxkadms Virgin, octpoB Virgin Island, mororumn
Virgin (HanmucaH oT pyKH).

Ilpuuunwvl ycnexa: na cyoopenma Virgin — Virgin Atlantic Airways u Virgin Megastores

— CIyXar SKOpsIMH sl Bced Tpymnmbl. Kaxnpli W3 HUX TIPEACTaBISIET COO00i
cyO0peHs,

IPOJIBUTAIOMINI  HMUIK POIAUTEIBCKOTO OpeHaa. MHOXECTBEHHBIE NPEII0KEHUS
obecrieunBaroT OOJIbINIEE BU3YAIHPHOE NMMPUCYTCTBHE U OCBEIOMIICHHOCTh O OpeH/Ie; pacIIupeHUs
CrocoOHBI J0OAaBUTh U YCWIHTh KIIOUEBBIE aCCOLUAIINH; IPH CHIIBHOM M THOKOM POIUTEIHCKOM
OpeHile HOBOMY Ha3BaHHIO y)K€ HE IPUXOIUTCS JTOJITO 3aBOCBBIBATh aBTOPUTET, KOT/Ia HA PHIHOK
BBIBOJUTCSI HOBBIW MPOMYKT HIIH YCIyTa.

Bonpmryio posib chIrpalio MaOIMCUTH, caMa HEOpAMHApHAs JHUYHOCTH Bp3HCOHA M ero
SKCTPAaOpANHAPHBIE BHICTYIUICHUS.

Ilpobnema: HET YETKON SICHOCTH KaK YINPAaBIATH OPEHIOM IO Mepe TOTO KakK ero
KJIMGHTHI CTAHOBSTCSA CTapIle, a OpeHJl CTPEeMHUTEIBHO 3aXBaThIBAET BCE OOJBIIE CETMEHTOB
peiHKa. HeT sicHOCTH HIeHTUYHOCTH OpeHa.

C momompi0 MOJEIH CHUCTEMBl MIGHTUYHOCTH OpeHaa JI. Aakepa mpoBeauTe aHAIHU3
OpeH/1a KOMITaHUH.

PA3JIEJI 2. POJIb BPEHJIA B CUCTEME YIIPABJIEHUSI OPTAHU3AIIUEN

Tema 2.1. Konuenuus u cTpaTernu ynpapJjeHHs OpeHAOM

CnpaBeyiuBO TOJAraeTcsi, YTO MHPOM JIBIDKET HOTPEOUTEIBCKOE MPEaIOUYTCHHE.
Onnako, MHOTHE OpEHIBl 3aBOEBAJIM MHUP HMEHHO, JIOMas HPHUBBIYHBIE NOTPEOHUTEITHCKUE
neHHoctu W npuoputetbl. Ha ganHom stane «CHANEL» sBnsercs Openmom Homep 1 B
MHIyCcTpuH Mojabl. HO Mano KTO 3HAeT, 4TO TEXHOJIOTUS CO3JaHus 3TOro OpeHaa Oblia OYEHb
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CJIO)KHOM M MPAKTUYECKH MIPOBAIBLHOM.

Hctopus cranoBiennss « CHANEL» naunnaercs ¢ 1913 roga u napcTByeT B MUPE MOJbI
no ceil geHb. B ocHoBe OpeHaa 3ajokeHa WJEs HOBOTO MHPOBO33pEHHs (COYeTaTh
HECOYeTaeMoe) M YETKOro HCIIOJHEHHUs, T.€. CUHTE3 TEXHOJIOTUM (IHU3aliH MoOJieliel, YeTKOCTh
CUJTy?3Ta, KaueCTBO MaTepualia, CeKpeThl Kpos, pydHas padoTa) U 3CTETUYECKOTO YI0BOIbCTBUS.

B cBoe Bpemsi 3HameHHWTas cymka 2.55 (uepHas CymMoOdYKa Ha 30JIOTOM peMelike Ha
KpacHOW TOJKJIAJIKe) 3aBoeBaja BeCh MHUp Osaromaps TOMY, 4YTO OCBOOOIHMIIa PYKH
KEHIIMHAM, T.K. BIIEpBBIE OblIa MpeACTaBICHA CyMKa Ha pEeMEIIKeE.

CumBosiom gnoma «CHANEL» sBusercs mneperieTeHHe JBYX MEpBbIX OyKB
ncesgonuMa Koko [llanens (Hactosimee BpeMmst ['abpusis lanens).

dupMeHHBIC 1IBETA YEPHBIN, OCIBIA, 30JI0TOM.

[Mapdprom «CHANEL Ne 5» no cux mop, Haunnas ¢ 1921 roga, mo ceil AeHb SBIAIOTCS
HOMEPOM OJINH B MHUpE.

Ctunp «CHANEL» yxe Oomee 90 ger sABAsSEeTCS caMbiM  DJJIETAHTHBIM U
3KCKJIIO3UBHBIM U CAMBIM JJOPOTHUM.

Bonpocuwi:

1. Beigenure ocHoBHOE cojaepxanue Openaa «CHANELy.

2. B uewm, na Bam B3rnsg, 3akimoyaetcs ycnex openaa?

3. B uewm, na Bam B3rmsa, 3akmtouaetcs JJHK openna « CHANELy ?

4.  C KakMMHM peTyNalHOHHBIMUA U KOMMYHUKAIIMOHHBIMU PUCKAMHU CTAJIIKMBAKOTCS

W3BECTHBIC OpPEH/IBI?
5. Ipoananusupyiire 6pena no M8M u o 4D.

Tema 2.2. [lonnmanne norpeduTeeid M MX OTHOLIEHHUS ¢ OpeHAaMHU

[IpencraBbre, uto BBl peanu3yere KOHUENINIO UHAWBUAYAIU3UPOBAHHOTO MapKETHHTA.
Hanumure nucemMo cBoeMy mnoTpeOuTenio (Hampumep, Mo MOBOAY Kakoro-nmuOo mpa3aHuKa,
3HAYMMOTO COOBITHSI B €ro >KM3HM WM B ku3HU Bamel ¢upmer). IluceMo 10mKHO
YIOBJIETBOPSTH CIACAYIOMINM TPEOOBAHUSM:

a) OBITh NEPCOHATM3UPOBAHHBIM, TO €CTh AJANTHPOBAHHBIM K KOHKPETHOMY aJipecary
(MM, BO3pacT, MHTEPECH U T. 11.);

0) OBITh HallCJICHHBIM Ha TOJIyd€HHE KOHKPETHOW OTBETHOM peakuuH ajpecara
(mocemnieHue MEpPOINPHUATHSA, MOKYNKa JOMOJTHUTEIBHOTO KOJWYECTBa TOBapa, 3aroJHEHUE
aHKETHI U J1Ip.);

B) coAepKaThb MpeIJokKEeHHe, KOTOopoe OyAeT AOCTaTOYHO MPUBJIEKATEIbHO IS
KOHKPETHOr'0 MOTPEeOUTENsI U MOTUBUPYET €r0 Ha CO- BEPILIEHUE OTBETHOTO JEHCTBUS.

O6ocHyliTe BBIOOpP KOHKPETHOTO KaHala JOCTaBKU COOOIIeHHs moTpedurtento (moura,
Wnrtepner, dhaxc u ap.).

PA3JEJ 3. MIPAKTUYECKW BPEHJIUHT

Tema 3.1. Pazpabotka miargopmbl Openaa

C moMouipi0 MOJIENIM CUCTEMBI MASHTHYHOCTU Openna J[. Aakepa mpoBeauTe aHaIU3
OpeH/1a KOMITAaHUH.

Victorinox: 3amouennsitii d6penoune

Cuia HacTosiero miBelmapckoro OpeHJa ynupaercss KOpHEM B TPAIUIIMK KadecTBa H
peryTanuio TPOU3BOAUTENS, MOTOMY Ja)Ke€ CaMble OXKECTOYEHHBIE MalU(HUCTBI TOIB3YIOTCS
apMEMCKHM HOXOM Victorinox.

Victorinox — auaep pelHKa MHOTO(DYHKIIMOHATLHOW HOXXKEBOW WHIyCTpUH. Bee mponuioe
CTOJIETHE 3Ta (pUpPMa COBEPIICHCTBOBAJA U MOMYJIIPU3UPOBAJIa CBOETO POJa KYJIbTYPHYIO HKOHY
OBITa HACTOSIIIETO MY>KUYHHBI — IIBEUITAPCKHUI apMEeUCKH HOXK. biiarogaps e mepoYrnHHBINA HOX
CUUTAIOT JIYYIIIUM CPEIu JIIOAEH caMbIX pa3HbIX mpodeccuil u npuBbiveK. [lepounHHbINA HOX Ha
m000i BKYC, C JIIOOBIM MHCTPYMEHTOM, KOTOPBIM BBIPYUHUT B CAMUX Pa3HBIX CUTYAIUSAX, — ITO
npeioxkenue Victorinox. Cpenu kapMaHHBIX HOXeil Opena Swiss Army — HauOosee
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y3HaBaeMbli B Mupe. CUMBOJI YTHJIMTAPHOCTH, MHOTOQYHKIIMOHAIBHBIN npubop oT Victorinox
KPETKO 3aHSJI CBOE MECTO y PBSHBIX IyTEUIECTBEHHHKOB, PECHEKTa0ENbHBIX KOJUIEKIIMOHEPOB H,
KOHEYHO K€, BOGHHBIX BCEX MacTell.

YacTto Tak ciyyaercs, 4TO Jy4Ylllee CTAHOBUTCS CJIEICTBUEM XYIUIUX BpeMmeH. Tak
canyamnnoch U ¢ Kapnom Dnb3eHepom, ocHoBatelieM (UPMBI, KOTOpash Temepb Ha3bIBAETCS
Victorinox. OH OBIJT CBIHOM OYEHb PHEPTHUYHOMN KEHIIUHBI HA UMsI BukTopwus, koTopas yJIaqHo
COBMellaja BOCIIUTAHUE ABEHAALATU AETEH M yNpaBiIeHHUE NUIANHBIX MarasuHoB. Ho nuisnHyro
¢habpuky W Mara3uH yHacjeaoBaj ctapmmii Opart, a Kapm cTynmui Ha cBO#M myTh ycriexa, CTaB
HOkeBbIM MacTepoM. B Illedimapum B TO BpeMsi He Jenaiud KauyeCTBEHHble HOXHU, u Kapn
3aX0TeJl CTaTh HAWJYYLIUM MacTepOM MO MX M3TOTOBJIEHHIO. C 3TOM LIEABI0 OH OTIIpPaBUIICS
yuutbes cHavasna B [lapuxk, a 3arem B HOxHyro ['epMmanuro, rae npou3Boguiv Jy4yllne HOXKU B
EBpone. IlompakTukoBaB B NPOU3BOJCTBE HHCTPYMEHTOB H JE3BHH «XUPYPTHUUYECKOTO»
kadecTBa, B 24 roxa Kapm Bepuyics B llIBeiinaputo n B 1884 roay B mecteuke Mbax oTKpbLT
MacTEPCKYIO [0 U3rOTOBICHHUIO U PEMOHTY HOKeH. MaTp 3aKynana ero HOXH U IpojaBajia ux B
CEMENHOM LIIAMHOM Mara3uHe.

B xonme XIX Beka IlIBelimapus ObLTa MPOMBINUICHHO HEPA3BUTOW CTpaHOU, OOJbIIast
4YacTh €€ HaceJCHHs 3aHMMalach CEeIbCKUM Xo3sicTBoM. llIBelnapckas apmusi 3akymnaja Opy>Kue
1 HOXU B ['epmanuu B roponae 3onmuHrenu. B kakoiti-to moment y Kapna Dnb3enepa poauiach
unes, 1 B 1890 romy oH B3sics 3a pUCKOBaHHOE 11eio. B ycmoBusx pactymieir 6e3paboTuiipl, oH
OpraHM30BaJl ACCOLMAIMIO MIBEWIIAPCKUX MAacTepPOB—HOXOBIIUKOB, YTOOBI COBMECTHBIMU
YCUJIUSIMU TIPOU3BOAUTH COJJATCKUE CIOKHBIE HOXH Ul HIBenapckoil apmuu. 37 mMactepoB
00beAMHUIINCh U HauyaJl JIeNIaTh TaKue K€ HOXKH, KaK B 30JIMHT€HHU: C JIEPEBSHHON PYyUKOil,
OOJIBIIMM JIE3BHEM, OTBEPTKOW, OTKPBIBAJIKON M mmIOM. [IpoeKT mpoBajuics: XOTs HOXU M
OBLIM BBICOKOTO Ka4eCTBa, HX CEOCCTOMMOCTh 00XOIMIIACh JTIOPOXKE, YeM Hemenkue. Uepes rox
OonpIas 4acTh YYaCTHHUKOB OTKAa3ajlach OT 3aT€H, HO, KaK MOTOM BBISICHUJIOCH, CIUIIKOM
nocrierrHo. Kapi Mor Ob1 00aHKPOTHTHCSA, €l Obl HE MOJASPKKa MaTepyd U TO, YTO B TOM Ke
1891 roay apmus Havana 3aKynaTb JONOJHUTEIBHO HEMELKHE OTEYECTBEHHBIE HOXKHU,
BbIpaOoTaHHble ib3eHepoM. Hoxku u3 [epmManuu paHblie MNPOAOIDKAINA TMOCTABISATHCS
mBelapckoi apmMuu, Ho ¢ 1983 roga BTOpoi MIBEWIIAPCKUN MPOU3BOAUTENL — Wenger — TOXKe
HayaJjl MOCTABJIATh COJIIaT CBOUMH HOXKaMH.

Dnb3eHEp NPUIAYMBIBAI U CO34aBall CJIOXKHBIE HOXH C HOBBIMH HHCTPYMEHTaMH,
COBEPILICHCTBYSI MX TeXHUYECKU. Kakabplii HOBBIA 3K3eMIUIIp (POKyCHpOBAJICS Ha OTHOU M3
LEJIeBBIX TPYNI U MOJy4yald COOCTBEHHBIE HA3BAHUSI — «CTYACHUYCCKUN», «KAIETCKHII»,

«pepmepckuit». OgHaKO KOMMEPUYECKUH FeHnil Diib3eHepa MPOsIBUIICS, KOTJla OH CBEJI Ha
HET TPOMO3JAKUN Au3aiH mpeaplaynux mojeneid, B 1897 rony, 3amateHTOBaB CBOM, KOTOPBIM
MPUHEC €My CJaBy M (PUHAHCOBBIN ycmeX, — «0opUIEePCKUil cnopTUBHBIN». OH ObIT MEHbIIE U
Jerde TPenbIaylIuX, ¢ TJIagkoid (HOpOBOM PYKOSTKOW W IIECThIO WHCTPYMEHTaMH (C
JOTIOJTHUTEIFHBIM MaJeHbKHUM JIE3BUEM, YAOOHBIM IS 3a4MCTKH OIMMOOK NMPU HANMCAHUM Ha
Oymare, ¥ IITOMTOPOM

— CIOYTHUKOM O(QUIEpPCKOTO Jocyra), KOTOpble (UKCHUPOBAIIMCHL BCEro JBYMS
npy>kuHaMu. YMHOBHUKHU IIBEMLAPCKON apMUU HE CIEIIMIINA 3aKylaTh HOBBIM HOX, HO CaMHUM
odullepaM OH OUYECHb MOHPABHIICS, U KOJUYECTBO 3aKa3oB Ha (abpuke Dib3eHepa 3HAYUTEIHHO
yBenMumiock. Hemelkue mactepa, OLEHUB TaKylO MOIMYJISIPHOCTh O(UIEPCKOrO HOXA, CTalIH €ro
KonupoBaTb. Kapn mognepuBan BBICOKOE KA4eCTBO M CO3Jajl 3aMEUYATENIbHYIO pPEIyTalUio
¢upme, mpuayMbIBas Bce HOBbIE MHCTPYMEHTH. C HOBBIMHM CHENUAIbHBIMU (QYHKIHUAMH — B
HOXAax IOABUJINCH IHJI0YKA, HOXXHUIBI, IMUIYUKUM W YBEIWYUTEIBHOE CTEKJIO — pocia M
MOMYJISPHOCTHh HOKEH B HOBBIX ayJAUTOPHSIX.

B 1909 rony, korga ¢upMe HCHONHUIOCH 25 €T, B KayecTBE JIOTOTHIA Hadal
MCIIOJIb30BaThCs OBl KpecT Ha KPAaCHOM IIMTE — CUMBOJI IIBEHIIapcKkoil apmMuu. B ToM ke rogy
ymepia maTth Kapia, kotopast MHOTO€E caenana uist Hero u ¢upmbl. Ha ee yects pupmy HazBain
Victoria, a m300peTeHnas B 1921 romy HepikaBeromiasi CTajib, KOTOpas yepe3 JBa roja ObLIa
3a7IeiCTBOBaHA B IPOM3BOJICTBE HOXKEH, MprbaBmiia K Ha3BaHUIO CJI0BO Inox (oT ¢paHIy3cKOro
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Inoxidable — HepxkaBeromas ctanp). Tak OpeHJ MOIY4YHII COBpPEMEHHOE Ha3BaHHE Victorinox.

Ilocnesoennas sxcnancus

Heymuo Obl10 OBl CIOPUTH C T€M, UYTO BOWHBI U O€JbI, KOTOpble Opocaju 4YeloBeKa B
SKCTpEMaJIbHbIE CUTyallid U CTaBWJIM €T0 B M30JUPOBAHHBIE OT OJlar IMUBUIIM3AIMNHU YCIOBUS,
Obutr 1 VictorinoxX IMepBBIMH TOMOITHHKAMH B Ou3Hece. HeWTpamuteT cTpaHbl BO BpeMs
BTopoit MupoBOl BOWHBI MO3BOJHWJI COXPAHUTH MPOU3BOACTBO, 4 OCBEAOMIIEHHOCTH COIO3HBIX
BOWMCK OTHOCHUTEIIBHO MECTHBIX TOBapOB, B TOM YHCJIE M C MPOAyKIHeH Victorinox, paciiupuio
MOMYJISIPHOCTh ApMENUCKOTO HOXKa 32 OKEaH.

Eme B 1937 rogy komnanust Forschner Hauanma uMmopTHpoBaTh KyXOHHBIE HOXKH
Victorinox B CIIIA, npoaaBasi ux moJi CBOUM UMeHeM. MaccoBbIi NOTpeOUTENh HE ObLIT 3HAKOM
C apMEHWCKMMH HOKaMH, II0Ka MX HE Hadalld ONTOM 3aKyIllaTh aMEpPHUKAaHCKHE BOCHHBIE IOCIIE
Bropoit muposoii. Forschner cram BTOpbIM TpHOBLIFHBIM CEeMEHHBIM OM3HECOM Oib3eHepa. Ho B
1957 rogy oH OBLI MpOAaH, W MOCIE ITOTO MEPBOE MECTO B 3a0KEAHCKUX MpoAakaxX 3aHSIN
NnepoYuHHble HOXH. OrpomHas NONYJISPHOCTb, Kakyilo Hox npuobpen B CIIA, u
MHOTOYHUCJICHHBIH psiJ Mojeneit Victorinox crnpoBouupoBaia OyM Ha UX KOJUIEKIIMOHUPOBAHUE.
B utore na CIIA B HacTosinuii MoMeHT npuxoautcs 50% skcnopra Victorinox.

B 1960 roay coBetckast mpecca BCIOMHUJIA IBEHIIAPCKUNA apMEUCKUIT HOXK, HAWJICHHBIN
cpelu APYTruX MIMUOHCKHUX ycTpoucTB Bo DpeHcuca Ilayepca, et U2 Obin cOoutr Hag CCCP. Y
MMIJIOTOB — BJIMTHOM TPYMITEI BOCHHBIX, Victorinox Bcerja ObUT Ha 0COOCHHOM CUETY KakK JICTKUH,
TaKk ¥ KOMMaKTHBIM WHCTpYMeEHT. [lo3xe, B 1978-om, Victorinox HauHeT 3akynaTth NASA mis
KOMIUJIEKTOBAHHS CHApPSHKEHUS aCTPOHABTOB.

B 1974 rony Forschner, sxckmto3uBHbBIN gucTpuObioTop Victorinox B CIIA, 6suT KyTUIEH
HOBBIM HHBECTOPOM, KOTOpPBII paboTan HE TOJIBKO C ONTOBBIMHU MOCTAaBIIMKAaMH, HO U uepe3
pozuuunsie cetu. Korma B 1981 roay xomnanus Beiuia Ha PO, gepxareneMm conuaHoN yacTu
akiuii crain Yapiss Dab3eHep, Mpe3uaeHT Victorinox.

B cBoe Bpemst Hemelkue HOKH ObUTH TIperpaaoi st Victorinox Ha COOCTBEHHOM pBIHKE,
HO B 1976 rony apmust ©PI" yxe 3akynuiia nepByrO MapTUIO MIBEHIIAPCKUX apMEUCKUX HOXKEM,
TOJBKO MECTO KpecTa Ha IIUTE 3aHs1 HeMelKuil open. ['epmanus crana aist Victorinox BTOpbIM
o npogaxe peinkom nocie CLIA.

OnHYM U3 NIEepPBBIX IIAaroB pacHIMpeHHs OpeHaa cTall BHITYCK HA0OPOB ISl BBDKUBAHUS,

HO MacmTaOHas nuBepcudukanus Hadamach mo3xe, koraa B 1980 roxy Forschner
3apeTuCTpUpoOBaja TOBApHBIM 3HaK Swiss Army. JlormdeckuMu B CBETE IIBEHIIApPCKOTO
MPOUCXOXKACHUSI OpeH/Ia OTBETBJICHUSMHU CTajd HAPYYHbIE Yachl U COJIHIE3AIIUTHBIC OYKH.
[Iponau yacoB, pO3HUYHAs LIEHA KOTOPBIX cocTaBisia $ 75-500, mpeBbICKIN BCE OXKHIAHUS.
[IpaBna, ucnoyib30BaHKWE TaKOW TOProBOW MapKu MpHUBENIO K ToMy, uTo B 1996 roay Forschner,
KOTOpasi CerogHs wu3BecTHa Kak Swiss Army Brands, nHauana BbIIJIaYMBaTh POSUITH
HIBEMIIAPCKOMY BOECHHOMY JI€TIapTAMEHTY.

Forschner 3nauntenbHO pacuimpuia Ou3zHec, npojaBas HOXKHU Victorinox ¢ HaHECEHHBIM
JOTOTHIIOM KOMIAHMH-33aKa34MKa ISl UCIIOJIB30BAaHMS B KaudyeCTBE PEKIaMHOH MPOIYKIUU.
[Tpesunent CIIA JI.JIxoHcoH paszmapuit okoio 4000 HOXel Victorinox ¢ BRITPaBHPOBAHHOM
anyHoi moanuchro. B 1990—x oxono cra xommnanuit B CHIA ocTaBuio CBOM JIOTOTHIIBI Ha
KIMHKax  Victorinox, 4ro0bl TMpUBIEYhL € MX I[OMOILIBI0 HOBBIX HOTPEOUTEICH.
@apmaleBTUYECKHE KOMIIAHUU 3aKylajli COTHU ThICSY HOXKEH Il pekiambl JiekapcTs. B 1989
roay Forschner takum obOpa3zom mpomaan Hoxeit Ha obmyro cymmy $ 10 mun. Eme Gonbiryio
MOMYJISAPHOCTh HOXU IMOJIy4aldd, KOTJla CTAaHOBWJIMCH U3B €CTHBIE CIIydal MX HCIOJIb30BAHUS B
AKCTPEMAIIbHOW XUpYypruu — Victorinox cosnmajia MEIWIIMHCKHNA BapHaHT HOXXa C HOBBIM
WHCTPYMEHTOM, KOTOPBI TIPUMCHSJICSA TPH HAuWOoOJIee YacTON OJKCTPEHHOW omepanud —
TPaxeOTOMUHU.

Onxa u3 Hanbosee u3BecTHBIX Mojaeneit Swiss Champ umeer 24 uHcTpyMeHTa, KOTOpPbIE
BEITIONHAOT 30 pasHBIX (YHKUMI, B HACTOSIIMII MOMEHT OHA BHICTaBIeHa B Hpio-Mopkckom
My3€€ COBPEMEHHOI'0 MCKYyCCTBAa U MIOHXEHCKOM My3€€ INPHUKIIAJHOIO HUCKYCCTBAa KaK JIy4IIHH
o0pasel NPOMBIIIJIEHHOTO Ju3aiHa.
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3aBuaHBIN ycrex npoaykiuu Victorinox B 1980-1990-rT. cTUMyIMpoBal KOHKYPEHTOB.
Kommnanms Schrade Cutlery Beimyctuna Ha peiHOK CIIIA cBo#i, HEMeIKHii, BApHAaHT KaAPMaHHOTO
HOoXa. [pyras xommanus — Wenger, 3akirodnia n1orosop ¢ Buck, aro6s OpeHIupoBaTh CBOM
HOXU moJ nomyisipHoi B CIIA mapkoit. A B 1992 roxy cynebnsiii uck Forschner ocranoBun
UMIIOPT KUTAWCKUX KJIOHOB C KPECTOM Ha IIUTE M HAAIMUCHIO Swiss Army.

MHOTOYNCICHHBIE YIY4YIICeHUsST M MPUCIOCOOJCHUs K pa3HBIM IEJEBBIM TpyIIam
OXBAaTHWJIH Ja)Ke JKCHCKUH CETMEHT TOKYyIaTeliel, paHee Oe3pa3uyHbIX K KapMaHHBIM HOXKaM:
pa3HbIE IIBETOBBIC BapHallUM C MAaHUKIOPHBIMH W JIPYTHUMHU TPHUCIOCOONeHUsAMHU. Moaenb
Executive ¢ mpucnoco6ieHrneM sl YUCTKHU anelbCUHOB U MUJIOYKOM I HOTTeH 3aBoeBana st
Victorinox mecto B Om3Hec-mMupe BMecTe ¢ SwissCard — HabOpoM pa3zMepoM C KPEIUTHYIO
KapTOUYKy, KOTOPbIA COCTOUT U3 HOKHUII, MUJIOYKH, 3yOOUNCTKH, IIUITYUKOB, HOXKA JJIsl OyMaru
U PYUKH.

B cepeaune 1990-p1x 80% mpomax apMelcKmX HOXeW Victorinox TPUXOJUTCS Ha
AKCIOPT (HE CUUTASI TYPUCTHIECKOTO IKCIIOPTA, KOTOPBIH 3HAYUTEILHO yBEIMUMWI 3Ty Iudpy). B
HACTOSIIMHA MOMEHT 3aKa3bl IIBEHLAPCKONW apMHUU COCTaBISIOT MeHee 1% OT COBOKYMHOTO
BbIITyCKa KoMIaHuHU. Tak ’ke, KaKk KHH)Xajldbl M KyXOHHbIE HOXHU JJIs LIBEHIApPCKON apMmuu,
Victorinox npooikaeT U3roTOBISTh KyXOHHbIE HOXHM 1oa Mapkoil Forschner. Komnanus yxe
BoimycTwiia 400 pa3HeIX MoJeneldl KyXOHHBIX HOXKEM M HE MEHbIIEE KOJIMYECTBO MOJEIEH
apmeiickoro Hoxka. MHTepecHo, yto numib 40 u3 Hux nponasanuck B CIIA. Ha OpennoBbie
OTBETBJICHUSI SWisS Army B TO BpeMs MPUXOIUIOCH OKOJIO MOJOBUHBI BCEX MPOJAXK, TOTJA KaK
HOH MMPUHOCWIIH BCETO JIUIITb HEMHOTO OOJIBIIIE TPETH JOXOa.

Opa nadedxcnocmu

B HOBOE ThICsAueneTue Victorinox BcTymui, skcnopTupys 90% mnpoaykmuu. I1o cioBam
npe3ugeHTa komnanuu Kapna Dnb3eHepa, OH 4yBCTBYET rOpJOCTh HE TOJBKO 32 CO3/7aBaeMblil
NpoAykT, HO U 3a camy llIBeitnapuro. Ee uMumx U cTpemieHHe KOMIAHMM €My 3J10pOBO
MOMOIJIM B 3aBOE€BAaHUM PHIHKOB, U OH TOpJ pPEKJIaMHUPOBATh CBOIO CTPaHy U IIBEHLIapCKOE
KadecTBO C MOMOIIBI0 Victorinox.

DOnp3eHep OTKa3ajcsi OT MHOTHX IpeajlaraéMbIX HJel MEepeHeCTH MPOU3BOJCTBO 3a
npenens! [Belmapuu ¢ ebio SKOHOMUN Ha pabodell criie 1 MUHUMU3AIHH YKCTIOPTHOM
nouutuHbl. OH OOBSIBWII, YTO MUCCHEH KOMIIAHUHU TaKKe SIBIAETCS OOecreueHHe CyIeCTBOBaHU

paboyux MecT U Mpoja)ka CUJIbl UMEHHO LIBeHIapckoro macrepcrsa. CerogaHsi 3aBoj B
Nbax m3rotoisier okoio 40 ThIC. KAPMaHHBIX HOXEW B JICHb.

B 1999 u 2001 rr. Victorinox Havaj MpOU3BOJCTBO CYMOK M OJEXJbl JJIsi OuM3HEca u
orasixa. B 2001— om Bce ToBapHble Karteropuu Victorinox (KapMaHHbIE HHCTPYMEHTHI,
KyXOHHBIE U TPO(eCcCHOHATBHBIE HOXKH, YaChl, CYMKH U OJI€’K/J1a) HAKOHEIl COOpauCh Mo OTHOM
Kpblieii — B Hanbonbimem Marasune B Coxo (Hpro-Mopk).

B 2005 roxy Victorinox morjoTuia cBoero KOHKypeHTa Wenger, onepeIuB €ro mpoIaxy
MHOCTPAHHBIM HHBECTOpPaM, KOTOpPbIE€ MOTIJIM 3alpoCTO MEPEeHECTH MPOU3BOJACTBA. Takum
00pa3oM, KOMIaHUs CIIOCOOCTBOBAajJa COXPAHEHUIO €Ie COTEH MIBEHIApCKUX paboyux MecT U
yCUJIWJIA CBOM MO3UIIMU B 00pb0O€ C a3MaTCKUMHU TOJ1ICIKAMH.

B 2006-om Victorinox Beimyctmiia MP3—tuieep mon nHazBanuem Swiss Beat MP3 Player.
Panbiie koMmaHus BRINIIA HA PHIHOK MUGPOBON TEXHUKH, BBIITYCTUB X CO BCTpoeHHBIM USB—
HakomuTeNieM. Ele paHbIiie moTpeOuTeNsIM IPeTOKIIIA MOACIH C JTa3epPHOU YKa3KOH.

Bmecte ¢ Wenger Victorinox H3roTOBISIET OKOJIO 26 MWUIJIMOHOB HOXKEH 3a TOJI,
skcroptupysi ux B 150 ctpan mwupa. [Ipou3BOACTBO apMerCcCKOro HWHCTPYMEHTA, HACaIbHO
MPUTOJHOTO IS WCIIOJB30BaHUS B OBITY, cTamo 1 Victorinox CTpaTernyecKd yAauHbIM
BBIOOPOM OHW3HECa, KOTOPBIH OXBaThIBAE€T MYKCKYIO ayJIUTOPHIO. A aJanTHpOBaH OPEHIMHT 3a
pyOexoM, cerMeHTaluss U TOCTOSHHOE BHEIPEHHE WHHOBALMM OKa3aJduCh 3aMeydaTesIbHBIM
pelenToM ycrexa, KOTOPbIA IJTUTCS U CeTOHS.

Victorinox vs Wenger. Kouxkypenyus 6 pamkax neumpanumema

B 1891 roay Victorinox Hayaj MOCTaBKH HOXKEH sl mIBeHLapckod apmuu, HO B 1893
roay 3aka3 moiyduio u apyroe npenmnpusitue — Paul Boechat & Cie, Bnocieactsum




36

nepeuMeHoBaHHoe B Wenger (B dYecTb CBoero Biajenblia Teomopa Benrepa, koTopslit
PYKOBOAWJI UM B TEYEHHE COpoKa JieT). Tak MocTaBIIMKaAaMHM apMEWCKMX HOXKEW CTalu JBE
kommanuu: Victorinox — ¢ 1891 roma m Wenger —c 1893-r10. Victorinox pacrojoxeH B
HEMEIKOSI3BIYHBIX KaHTOHaX, Wenger — Bo (QpaHKOSA3BIYHBIX. Bo n3bexxanme HemopasyMeHUI
MEXY ABYX KaHTOHOB, IIBEWIAPCKOE MPABUTEIBCTBO, KOTOPOE CIABUTCS CBOEH MYyIpOU U
JaJIbHOBUJHOM HAllMOHAJIBHOW MOJUTUKOMN, mpuHsiIo peumeHue ¢ 1908 roma mpenocraBuTh
oboum mocrtaBuumkam 50%—e 3aka3bl, U Jajo0 MM IPaBO MCIOJIb30BaTh T'OCYIAPCTBEHHYIO
CHUMBOJIMKY — KPECT Ha IIUTE — JJIsl MAapKUPOBKU CBOMX M3Aenui. IlIBeluapckuil HEUTpaauTeT
OBLT COXpaHEH U B 3TOT pa3 — MEXJy CAMUMH IIBEHIIapIIamMHu.

C tex nmop Victorinox Ha3biBaeT cBou uzfenusa Original Swiss Army Knife, a Wenger —
Genuine Swiss Army Knife. Paznuina nums B npunararensHbix: «Hactosmuii ...» u «ICTUHHBIN
mBeHapckuil apMenHcKuii HOX» COOTBETCTBEHHO. DMOieMa Victorinox — Ha KpacHOM (oHe
IIUT, HA KOTOPOM pacmoJioxkeH Oenblii kpecT. Wenger UCIOJb3yeT Takol e KpecT U (OoH,
TOJBKO B oBajie. B mobom ciaydae o0e GpupMbl TPOU3BOIAT apMeCKHe HOXKH yke OombIe cTta
neT, u o0e YIOBIETBOPSAIOT OAHHUM M TEM K€ TpPeOOBaHUSAM WU CHeIU(UKAIUIM, KOTOpPHIE
THUKTYIOTCS MIBEUIIAPCKON apMUEH.

Nmest cronpko oOmiero, ObUIO OBl JIOTWUYHO, €ciid Obl oAHA W3 (UPM paJUKaIbLHO
M3MEHWIA TMO3MLHMOHUPOBAHUE WM BHU3yaJlbHblE XapaKTEPUCTHUKU OpeHJa B IOIBITKE
nudepeHupoBaThbCs, WIH XK€ eciau Obl OHM 00benuHWINCh. HOo mepBoro He ciyyusioch, a
BTOpOMY mpenamniectBoBano 6ompmie 100 1eT KOHKYpeHTHOH OOpbObI, B KOTOPOW KOMIAHUS
Wenger Bcerga Oplila Ha JOCTATOYHO OOJIBIIIOM PACCTOSHHUM OT pemyTanuu Victorinox. Wenger
YJIOBJIETBOPSUIACH POJIBIO «BTOPOTO JYHUILIETO», MPSIMO HCIONB3YS TeMY KOHKYPEHIIUH C JHIIEPOM
B CBOUX pEKJAMHBIX COOOHIeHHsAX. VictorinoX, Kak M mogoOaeT nuaepy, Aejajga BHUI, YTO
KOHKYPEHTa HE CYIIECTBYET, U HU B IPOMO-MaTepHuaiax, HU B peKJiaMe ero He BCIIOMHHaa.

O0a OpeHJa, Ka3aa0Ch, KOMMPOBAIU MPOU3BOIACTBO U MPOILECCHI APYT Yy ApYyTa, BhITyCKas
HOXXHM C WICHTUYHBIMH (YHKIMSIMHU W jJorotunamu. /la, ABurasick mapajuienbHO, 00e (upMbl
POJIOJDKAIA OpeHAUPOBAaTH COOCTBEHHBIE MPOIYKTHI KaK OECKOMIIPOMHUCCHO KadeCTBEHHBIH
CHUMBOJI TPAJAMIINI U MacTEpPCTBA.

B 1992 rony nuctpubdsiotop Wenger B CIIIA u Kanane Hapymnia uck NpoTUB KOMIaHUU
Forschner, nuctpubproropa Victorinox, 0OOBUHHB €ro B MOHOTIOJIbHOM HCTIOJIb30BaHUU OpeH/Ia.

Tema 3.2. PazpaGorka cucreMbl HIeHTUPUKATOPOB OpeHaa

«Pycckass Bojka accOMMPYETCS y WMHOCTPAHLEB C IBSHCTBOM, a HE BECEIBEM.

Bonka — HamuoOHANBbHBIM POCCUWCKUKA TOBAap, BHYTPU CTPaHbl 3TO TPaIWUIHOHHBIN
YYaCTHUK JIOMAIIHUX 3aCTOJNUH W KIyOHBIX BEYEpPUHOK. A BOT 3a pyOEXOM PpOCCHUCKHE
BOJIOYHBIE OPEHIbI Mpe/CTaBICHb equHNYHO. [lodyeMy MBI HE ymMeeM IpOJaBaTh «HAIIE BCE»
nHocTtpanaM? Tpe3Bbld B3I HAa IpoOJieMy B MHTEPBBIO PyKOBOAUTENS aenapTramenTa Brand
Development komnanuu Global Point Anekcanapa Kupukosa.

Yrorpebnats BoAky B Poccum ymMeoT BHUPTYO3HO, BHYTPU CTpPaHbl 3TOT MPOJYKT
MOKHO OTHECTH K KaTeropMd TOBAapOB MOBCEIHEBHOIO CIpOca, a MpoJaBaTh €€ 3a pyoOex
pOCCHsIHE TIOKAa HE Hayduiauch. [IpaBuiio HapyIWIM JIMIIb HECKOJIBKO POCCHMCKHX BOJOYHBIX
TOProBbIX Mapok. J[JI1 BCEX OCTaJbHBIX IIyTh Ha MHPOBOH BOJOYHBIM OJMMII IIOKA 3aKPHIT.
OnHako naBepu nepel HAlIMMHM NPOU3BOIMTENSIMH 3axJIONHYTHl HE HW3BHE. B cuny psana
HEJIopabOTOK, B TOM YHCJIE U HU3-3a cJab0 MNpopaOOTaHHOM MapKETHHTOBOM COCTaBIISIOLIEH,
3a mpenenamu Poccum poccuiickas Boaka mpejctaBieHa ciabo. Kak ciokuiach HBIHEITHSS
CUTyalMs, KOIJa MOJaBisollee OOJBIIMHCTBO HWHOCTPAHIIEB HE MOTYT Ha3BaThb HHU OJIHOU
pycckoii Boaku, kpome «CTOIM4HOI», HO mpu 3ToM OpeHn «Pycckas Bojka» HM3BECTEH IO
BCEMY MUpy?

O Tom, modeMy CHJIbHEHIINE BOJOYHBIE OpEHIBl Ha TJI00AJTBLHOM DPBIHKE HE HMMEIOT
HUKakKoro oTHomeHus K Poccum, B mHTepBBIO 11 E-Xecutive.ru pacckazan pyKOBOJMTEINb
nenaptamenta Brand Development kommannn GLOBAL POINT

Anekcanap Kupukos.
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E-xecutive: Boaka — oaIMH W3 caMblX IVIaBHBIX  ToBapoB  Poccum, 1mpo
BOCTPEOOBAHHOCTH ATOTO MPOJAYKTa BHYTPU CTPaHbl TOBOPUTH m3numHe. [loyemy Ha MHpPOBOM
PBIHKE ITUAUPYET OTHIOAB HE poccHiickas Bojaka?

Anexcanap Kupukos: 310 u s MeHsI OOJBIION BOIPOC.

E-xecutive: [Ipobnema B kauecTBe BOJKM MJIM B Kau€CTBE MapKETHHIa?

A.K.: Ha wo#i B3rmsam, mpobiiemMa Ha CTO TIPOIEHTOB KpoeTrcs B oliactu
MapkeTuHra. Uto kacaercs kadecTtBa, To B Poccum BeIOOp BOJOK orpomeH. U maxke He Oymydn
HKCIEPTOM B KauyecTBE BOJAKH, MOXXHO OBITb YBEPEHHBIM, UTO HEKOTOpas 4acTb ATOH BOJAKHU
BBICOKOTO KayecTBa. Ilo kpaliHel Mepe, KaXKAblil M3 NPOU3BOAUTENEH BOJKH, U3 TEX C KEM
NPUXOAWIOCH paboTaTh MHE, YTBEpXKIajd, 4YTO MPOU3BOAUT NPOAYKT HCKIIOYUTEIBHO
BBICOKOT'O KauecTBa.

E-xecutive: Ecnu geno B MapkeTHHIe, BO3MOXKHO, HE XBaTaeT MPO(EeCCHOHAIBHBIX H
rPpaMOTHBIX B IUIAHE MPOABHKEHUS MapKETOJOIrOB?

WNHoctpanHble cEUANUCTBI, KaK aJbTepHATUBA, MOTJIU Obl HaM MOMOYb?

A.K.: Kakas-To moOMOIIb HMHOCTPAaHHBIX CIIEIMAJIHUCTOB, KOHEYHO, MoOryia Obl OBITh
nosie3Ha. OHM Bce e Jydllle 3HaI0T PhIHKU CBOUX cTpaH. Ho g yBepeH, 4To U y HacC JOCTaTOYHO
CIICIIMAJIMCTOB BBICOKOTO ypoBHsA. HenopaOoTku B MapKeTHHre — 3TO JajeKo HE BCerja BHUHA
MapkeTosoroB. Od4eHbp YacTO BUHOMW OTCYTCTBHE JKEJIAHMS JelaTh BCE KOMIUIEKCHO U
THIATEIBHO CO CTOPOHBI COOCTBEHHHKOB.

E-xecutive: Psg poccuiickux Mapok BOJKH BCE-TaKH U3BECTECH 32 pyOEKOM, B TOM YHCIIE

«Pycckuii crangapty, «3eneHas mapka», «bemyra». Kak atum mapkam yaanoch BBIUTH Ha
MUPOBOU PHIHOK?

A.K.: Huuero, K coxaleHUI0, HE 3HAIO0 PO U3BECTHOCTh «3eJIE€HONU MapKu» 3a pyOekoM.
Mue B0OOIIE O4YEHb HPABUTCS JTOT BOJOYHBIM OpEeHJ — OH TIIEJIOCTHBIN, IOHSATHBIA |
JIOCTaTOYHO YHHUKAIbHBIA. Y HEro cuibHas JjereHga. Ho kak oOHa Morjia OPHMTHCHE IO
nyuie nHocTpaHuaM? Yto Moxker ux npusiekats B nocieBoeHHoM CCCP? JlaBaiite cipocum
y untarteneit E-xecutive.ru.

A BoT mnyTth «benyrm» Ha 3amaa MHE Kak pa3 mHoHsATeH. Bo-mepBbix, «bemyra» —
npeMuaibHas BOJIKa, OHa KOHKYpUpYeT, ckopee, ¢ Grey Goose, uem ¢ Absolut unu Smirnoff. ¥V
€e ayIuTOpUHU Ha 3amnajie HEeCKOJbKO nHoe Bocmpusitue Poccun.

A Bo-BTOpHIX, «benyra» gaBHO MpUMEHSET pa3IMYHbIE KOMMYHHUKAIIMOHHBIE PEIICHUS,
OpPMEHTHPOBAHHBIE HAa POCCHICKUN PBIHOK, HO BBIXOJSINHE JajleKo 3a mpenensl Poccum.
Hanpumep, komanga «benyru» qocTaTOYHO yCHEUIHO y4acTBYET B MUPOBOW SIXTEHHOM perare.
Bbpenn mpencraBieH Ha o BCeX  TOPXKECTBEHHBIX ~ MEpPONPHUATHSAX B MopTax, IJe
octaHaBiuBaeTcs perata. Komanna «bemyrmw» peryispHO ydacTByeT MEXKIYHAPOIHBIX MOJIO-
TYpHUpAxX B pa3jIMyHbIX CTpaHax MHpA.

E-xecutive: Kakwne eme Mapku Hamed BOAKHM Bbl MOIVIM OBl NMPUBECTH B KauyecTBE
YCIIEIIHOTO IpUMEpa IOKOPEHUS MHUPOBOIO pBIHKA, CTPATErHMI0 BBIBOJA KOTOPBIX MOKHO
MMOBTOPHUTH?

A.K.: la, noxanyii, 0co00 yCHEelHbIX IPUMEpPOB U HeT. «MOCKOBCKas» cTaja U3BECTHA
B EBpone Ha BOJIHE MOMYJSIPHOCTH Y HOCTaJbIUPYIOIIMX PYCCKUX, IMOKYNaBIIUX €€ B
pycckux marasuHax Ilapwka u bepnuna. Ho HocTanerus mpomia, 1 ypoBEHb 3HAHMS

«MockoBckoi» B EBpone ceiluac coBceM HEBBICOK.

E-xecutive: I'pamoTHO pa3paboTaHHasl JereHIa — OOWH W3 BaXHEWIUX (HaKTOpOB
yclexa Ipu BbIBOJE BOJKHM HAa MUPOBOW YpPOBEHb. ODTUM HHCTPYMEHTOB BOCIIOJIb30BaJHCh,
Hanpumep, ¢panny3ckoit Grey Goose u HoBozenaHjackod Below 42, u  npyrue
npousBoauTenu. Kak y Hac oOcTosT Aena ¢ BOAOYHBIM MApKETUHIOM?

A.K.: C mepemeHHBIM ycmexoM, s Obl ckazan. C JereHgaMH W Yy MHOTHX
POCCHICKHX MapoK Bce B mopsiake. Ha pplHKE ecTh IEeblil psij IPUMEPOB MHTEPECHBIX OpeH/I-
mnatdopm. Jlmano mae HpaBsatcs «KypaBnny», «3eneHas mapka». Ho 10 He gaBHero BpeMeHH
BCE OTU MIATGHOPMBI CTPOMJIMCh HA HAIMOHAIBHOM HIEe M PYCCKUX TPAAULUIX WIH
TEXHOJOTHYECKHX OCOOEHHOCTSIX MPOMU3BOJACTBA co3aaromux skoosl Y TII mpoaykra.
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3auacTtyto odeHb coMHuTenbHble YTII. f, wHampumep, 10 cuX TOp HE TMOHUMAIO, Kak
MOXXHO OYHCTHUTh BOJKY OpWJITMAHTAMH, 3TO K€ OYEHb TBEPIbIi MHHEpal, a0CONIOTHO HE
abcopbent. Kak u3 Hero moxHO caemath GmibTp? Ho mromm BepsAT, TIOMSIM  HPABUTCA.
Toneko He eBponelnmamM WIM aMepukaHiaM. JUIsi HHMX BEIHMKOAEPKaBHOCTb, CIIaBSHCKHE
TpaJulIMU WU cllaBa pyccKoro (yora abCONIOTHO [0 JAaMIOYKH B KOHTEKCTE BBIITUBKH.
OHM TOBIOT A1 OOUIEHHMS, JJISI BECelNbsl, 1 YAOBOJBCTBUSA, JJIl TOIO YTOOBI pacciabUThCA U
MPUATHO IPOBECTH BPEMSI.

E-xecutive: UTo 1y MHOCTpAHIIEB 3HAYUT «pycckas Bojka»? DTO, Mpexae BCEro,
TOBap, Mpou3BeJeHHbIII B Poccuu, mnm ’xe BOJKa OINpeIeNeHHOTO YPOBHS M KadecTBa, 0Oe3
MIPUBSI3KU K CTPAHE-IPOU3BOIUTENIO?

A.K.: B TOM TO ¥ A€510, 4TO «Ta caMasi pyccKasi BOJKa» JJIsl THOCTPAHIIEB — 3TO «JIUKUID)
HAlHUTOK, KOTOpBIA MbIOT pycckue y ceds B Poccum Mo KakuM-TO TOJBKO MM BEIOMBIM
TpaauLIMAM U IpaBUiIaM. A PyCCKHE CO CBOEH BOJKON aCCOLMUPYIOTCS Yy HHOCTPAHLEB C

MBSTHCTBOM, a HE BeceJIbeM, OOIIEHWEM WM YIOBOJBCTBHEM, KaK JIpYyryue MOMyJIspHBIC
ankoronbHble OpeHapl. Kak ToT ke Absolut, manpumep. Iloxany#, Tonpko «CTOIHIHOW
yAaa0oCh OTYACTHU MEPEeJOMHUTh O3TOT crepeorun. OHa cTajga MO-HACTOAIIEMY KIyOHOH H
KOKTEWNIbHOM BoakoW. Ho 1nda 3Toro el nOpuuuioch OTOWTHM OT PYCCKHUX BOJOYHBIX
TpaguIUi.

OHu faxe cAenany LEeldyo JUHEHKY pa3ndHbIX BKYCOB.

E-xecutive: DKcnepThl OIEHHMBAIOT PYCCKYIO BOJKY KaK IEpPCHEKTHUBHBIA TOBap A
AKCHOpTa. PEIHOK OTKPBIT 1151 HOBBIX MapoOK?

A.K.: B cermeHTe BOAKH UX HE TaK U MHOI'O, M IIOTECHUTh KOHKYPEHTOB, Ha MOH B3I,
BO3MOXHO. Ho AJ151 3TOr0 Hy’KHO pelInTh OYEHb HENPOCTYIO 3aJauy.

Hawm nano npeninoxuts Mupy OpeHJl, KOTOpPbIH, C OAHOM CTOPOHBI, pa3Aeisia Obl KaKue-TO
HaJIHAIlMOHAJbHbIE LIEHHOCTH, TakWe Kak, K [puMmepy, J000Bb WM pajgocTb WIH
YBEPEHHOCTh B ce0e, KOTOphIe ObLIM Obl OJIM3KK U MOHSATHBI, €CJIM HE BCEM JIOASIM 3eMJIH, TO,
Mo KpaliHeW Mepe, MOMaBISAIONIEMY OOJNBIIMHCTBY JKUTEIEH 3amagHON NHUBUIM3AIAA. A C
JIPYroil CTOPOHBI, 3TOT OpeHJ IOJKEH IEMOHCTPUPOBATH CBOE POCCHUHCKOE MPOUCXOKICHHE.
[ToguepkuBas, yro uMeHHO Poccust - poamHa Boaku. HO € 3TOM  «pPYyCCKOCTBIO» HYKHO
OBITh OYEHb OCTOPOXHBIM. ByKBaqbHO NUNETKON €€ J03upoBaTh, Kak B amnreke. Ja u
KOHKYPHUPOBATh NPHUAETCSA HE TOJBKO C BOJKAMHU, HO U C JIUJIEPAMU U3 IPYTUX KaTeropuii

— pPOMOM, TE€KWJIOH, J)KUHOM, BUCKHU. ..

UTtoObI IPpHOOPECTH MACCOBYIO MOMYJISIPHOCTh, HE HAJA0 3acCTaBIsTh HHOCTPaHLEB
IIATh BOJKY IIOTaMHM M 3aKyChIBaThb COJIEHBIM OrypuoMm. He Hamo HectM B MHp pycckue
aJKOTOJIbHBIE TPAJMIMU B KOMILJIEKTE C BOAKOW. BBIMUTH BOAKHM M3 T'PAHEHOIO CTaKaHa M
3aKyCUTh KBAallICHOW KamyCTOW WIJIM BBIMUTH €€ U3 XPYCTAIbHOW CTONKH W 3aKyCUTh JIOKKOU
KpacHOM WMKpbl - Bce€ O3TO OyAeT I MHOCTPAHILIEB JUIIb aTTPAKUUOHOM. A OpeHn,
KOTOpBIN OyJEeT ¢ TAKUMHU pUTyajJaMH CBsI3aH, Bcerja OyJaeT HUIIEBBIM. XOTS 3TO JJIs MHOTHX
pOCCHICKMX BOJOYHBIX OPEHIOB MOIJIO OBl CTaTh OTJIMYHON cTpareruei. Ho 3To m Onusko He
06bembl Absolut mnmn Smirnoft.

bonpme BO3MOXHOCTH U1l NPOABHUKEHUS BOJKM Ha MHUPOBOM DPBIHOK OTKPBIBAET,
KOHEYHO ke, HHTepHeT. OH, Kak U3BECTHO, HE UMEET IPaHUIl.

E-xecutive: JlelicTBUTENBHO TapaJoKC — BCerja OpaBUPYIOMIHME Iepel WHOCTPAHIIAMHU
CBOEHM «aJIKOyCTOMYMBOCTHIO», PYCCKHE B JAHHOM ClIyyae OKa3aJMCh 3aJI0)KHHUKAMHU HTOTO
MMHJIKA.

A.K.: Bo-nepBbiX, KOrjja si TOBOpIO, YTO CieayeT HM30aBUTh BOAKY OT TPaJWIIMOHHO
PYCCKUX BOJOYHBIX PHUTYAJIOB, S MMEIO B BHAY HMEHHO T€ M3 HUX, KOTOPbIE HEMOHSITHBI U
CIOXHBI Il NPUHATHS ayJIUTOpUEN W3 Jpyrux KyJbTyp, HPOTHBOPEYAT CIIOKHUBIIUMCS
TpaguuusM mnotpebdneHus ankorons. Ho omnpeneneHHbIE HMHTEPTEHMEHT — JIETKUA U
BECENbI yHUKaIbHBIA cmoco0 mMOTpeOJeHUsT HamuTKa — MOXKET CTaTh CEePbe3HBIM
KOHKYPEHTHBIM TMPEUMYIIECTBOM. XOpOIIMWA mpumep — Tekwia. OHa crana NomyJjspHOH BO
MHOTOM OJyilarojaps IpHAYMaHHOMY Il Hee crocoOy morpebieHus. Coib M JTUMOH €CTh B
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KaXJ0M Oape M MOYTH y Kaxkaoro aoma. He Hy)XHO HHMKak CHEIUaIbHO 3aMOpayuBaThCA,
yTOOBI BBINIUTH TEKWJBL. Bce oOYeHb MNPOCTO © 3Ta TMPOCTOTa U, BMECTE C TEM,
OpUTHHAJIBHOCTB, U SBIIAETCS 3aJI0TOM yCIlexa.

E-xecutive: Kakue BO3MOXHOCTH NPOJBMKEHHSI BOJAKH B HHTEPHETE BBl MOXKETE
Ha3BaTh caMu 3P dexTuBHbIMU? Hy, TOMUMO Ki1acCHUYECKON peKsiaMbl Ha «MY>KCKHX» caTax?

A.K.: To, urto Ha3zmiBaeTcsi social media marketing. Bcem ankoroiasHBIM OpeHAaM,
KOTOpBIE COOMPAIOTCSA BBIXOAWTH HAa WHOCTPAaHHBIE PBIHKH, HY>KHO 3aBECTH AHTJIOS3BIYHBIC
Bepcun cBoux crtpaHull B Facebook. Jletom MBI chenanu Takyi CTpaHUIly IJIsi OJHOTO W3
BEIYIIUX POCCHICKUX BOMOYHBIX OpeHmoB. Ceiliuac Ha Hee moamucaHo Oosee 6,5 ThIC
nojib30BaTeNe. 2,5 ThICAYM U3 HUX AKTUBHO KOMMEHTHPYIOT. MBI Tak K€ 3aBeld ISl HUX
akkayHT B Twitter u YouTube-kanan. 3t1o Obl10, KCTaTH, COMPSIKEHO C PSJAOM TpyJIHOCTEH. B
pa3HBIX CTpaHaX CBOM BO3PACTHBIE OTPAHUYEHHUs] Ha MOCEHICHHE HMHTEPHET PEeCcypcoB

CBSI3aHHBIX C aJIKOTOJIEeM M CBOM IIpaBWiIa NpOBEepKH Bo3pacta mnoceruteneir. K
CTaHJapTaM pa3HbIX CTPaH NPULLIOCH IPUBECTU U UHTEPHET-CAUT KIIMEHTA.

DTO TO, YTO KacaeTcsl KaHAJIOB U UHCTPYMEHTOB JIJI BCEX, & BOT HANOJIHEHHE KOHTEHTOM
3aBHUCUT OT Ka)XJI0I'0 KOHKPETHOTO OpeH/la W ero BUICHHUS CBOECH LIeJIeBOW ayIUTOPHUH.

E-xecutive: Pacckaknure, moskanyicTa, Mpo STaIbl BEIBOJAA BOJKH Ha MUPOBOW YPOBCHb.
A.K.: HeT kakoro-to e€IuHOIro BBIMT'PHIIIHOTO aJIrOpUTMa BHIBOJIa TOBapa Ha PHIHOK.

[Tyt mMoryt ObITH OYEHb pa3HbIMH. EQMHCTBEHHBIH OOIIMI Uil BCeX 3Tal, KOTOPBIM
HeNb3sd mpeHeOperaTb — 3TO HCCIEIOBAaHUS: IeJeBas ayJIuTOpHUs, €€ OXUJAaHHUS, MOTHBHI,
OMaceHus, MPEeUMYIIECTBEHHbIE CUTYallUH MOTPeOJIeHHs, KaHaIbl COBITa U MX OCOOEHHOCTH,
3aKOHO/IATENIbHbIE OTPaHWYCHUs, KOHKYPEHTHOE OKpYXKEHHE. DTO KaKeTCs OYEeBHIHBIM, Ha
CJIOBaX, HO Ha JieJie OYEeHb MHOTHE POCCHHUCKHE KOMIIAHWM HTUM THpeHeOperaior. OudeHb
4acTO pOCCUNCKUE OM3HECMEHBI PYKOBOCTBYIOTCSI COOCTBEHHBIM OINBITOM M MHTYULIUEH, U Ha

«CBOGU TeppUTOpUM» 3TO 3audacTyro pabotaer. Ilpu BbIXOoJe Ha HOBBIE PBIHKM HE
paboTaeT HUKOT/Ja.

bnaro uccnenoBarenbckuit ppiHok B EBpome m Amepuke pa3BUT TOpa3io CUIbHEE,
YeM y Hac, U MOXKHO OBICTPO M HE OYEHBb JOPOTO KYNHTH JIFOObIe TOTOBBIE JBIHHBIE C BHICOKOU
cTeneHpl0 JocTtoBepHOCcTH. [loTpebnenue ankorons, Hampumep B EBpocorose, uzyuaercs
0COOEHHO MPHUCTAIBHO, U JaJeKO HE TOJIbKO Mapkerosjoramu. [lpu jkenaHuM MOKHO MOJYYUTH
JJaHHbIE TI0 TICUXOJOTHMYECKHM acleKTaM [MOTpeOJeHUs] aJIKOTOJs, HaKOIUIEHHbIE 3a
HECKOJIBKO NeCATUIIETHI — OecrieHHas nHpopmanus 1l OpeHIuHTA.

E-xecutive: Kakue BakHBIE acCMEKTbl, MOMHUMO, HMCCIIEOBAaHMS ILEJIEBOW ayAUTOPHUH,
HYHO y4eCTb?

A.K.: lns Toro 4toObl BBINTH Ha MHOCTPAHHBIA PBIHOK M 3aKpENUThCS TaMm, OpeHIy
Hy’KHa Ccepbe3Hasi KOMIUIEKCHas cTparerus npeacraBieHHocty B HoReCa, Tak kak
norpeOieHne ankoroiisi BHe nomMa B EBpome m AMepuke mokKa CWIBHO MpeodsiafaeT Hal
JTOMAIIHUM T1oTpebneHneM (xots «home party»-TpeHI, BBI3BAaHHBIH KpH3HUCOM, W HaOupaer
cuiIy). DTa cTpaTerus IOJDKHA BKIIOYATh B ce0s paboTy ¢ aJIMHHHUCTpalueil 3aBefeHuidl u
¢ 6apMeHCKUM CcOO0OIIeCTBOM, YHUKAIbHBIE HHTEphepHble pemenus st HoReCa, mporpamMmbl
CTUMYJIMPOBAaHHS cOBITA B TOYKAaX, CHEIUATbHBIE MEpPONPHUATHSA. A B 3TOM HalM OpeHIBI
YCTYIAaIOT HHOCTPAHHBIM JIake y ce0si Joma.

E-xecutive: [Togmep>kka rocygapcTBa B JaHHOM Cllydae HeoOxomuma?

A.K.: Jla. Ilo kpaiiHeii Mepe, oueHb >kenarenbHa. JlomkHa ObITH pa3zpaboTaHa
JIOJITOCPOYHAss KOMMYHHKAIIMOHHAs CTpaTerysi, HampaBJE€HHAas Ha MOMYJISIPU3AIMUI0 PYCCKOM
BoAKH B Mupe. HOo OCHOBHBIM cOOOIIEHHEM 3TOIl KOMMYHHKAIIUHM JOJDKHO CTaTh CIIEAyIOIIee

«Poccust — poauHa BOJKH, IO3TOMY PYCCKHUE JI€NAl0T €€ Jiydile Bcex». A obecrneueHue
MOMYJIAPHOCTH M COBITA KOHKPETHBIX BOJOYHBIX OpPEHIIOB JOJDKHO OBITH 3ajadeil caMux
KOMITaHUM.

E-xecutive: Kakue cTpansl A Hac HanOosee HHTEPECHBI U NEPCIEKTUBHBI B KOHTEKCTE
MPOJIaXKU BOJIKH?

AK.: K coxameHuto, 3TO TMOKa, B TEPBYIO OYepeab, CTPaHbl  TPATUIMOHHO
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TO0SIIME KPEeNKHil alKorojib M MbIOIIME CKOpee paad MbSHCTBA, YeM pagd Becelbs —
CxaHauHaBHs, B NepBYI0 odepens PUHIAHIWSA, HE CMOTPS Ja)xke Ha ee oOlryro He JII0O00Bb K
Poccun u pycckum ToBapam, [Ipubantuka. S Tak jxe 9acTo cislry o noTeHnuaize Kananer nis
skcropta Boaku. Ho eciam HaM yjnacTtcss MBMEHHTh BOCIHPHUATHE BOJKHM, KakK HaIWTKa, TO
MokeM gobutwcs nomyisipaocTa B CILIA u 3anagnoit EBpore.

1. Beigenute OCHOBHBIE MPOOJIEMBI B BOCHPHATHN OpeHJa pyCCKOW BOJKM Ha BHEIIHEM
Y BHYTPEHHEM pPBIHKAX.

2. Kako#, Ha Bam B3I, JOJDKHA OBITH JajdbHEWIAs KOHIETIUS MO3WIMOHUPOBAHUS
pycckoir  Boaku?  OneHWTEe TEpPCHEKTHBBI  IMO3HIIMOHUPOBAHHUS  KOHKPETHBIX  (yKe
CYHIECTBYIOLINX) OPEHI0B HA MUPOBOM pPBIHKE.

3. OueHuTe CyImECTBYIOIIY0 METOAUKY MO3ULIMOHUPOBAHMS JAHHOTO HanmuTKa B Poccun
U 3a €€ NpeJieslaMHu.

4. IlpoaHanu3upyiTe yJauyHble NPHUMEPHI NOCTPOCHUS MO3ULHOHUPOBAHMUS BOJKH B
Poccun u 3apybexxom. Boeinenure kirodeBble OCOOCHHOCTH CTpaTerdy MMO3ULIMOHUPOBAHUS
3TUX OPEHJOB.

5. [IpennmokuTe CBOE pEIICHHE 10 PEMO3UIIMOHUPOBAHUIO OpeHIa PYCCKOW BOIKH.

Tema 3.3. MapkeTHHIOBble KOMMYHHKAIIMA U UX POJIb B NOCTPOEHUM OpeHaa

PaccMoTpuTe cutyanuio mno cienyromeid CTpykrype:

1. Jns xakux 1eneil koMmaHus Samsung HCIO0Ib30Bajla OCHOBHBIE KJIACCHI PYCCKHUX
norpeduTeneil MOOMJIbHBIX TeJI€(OHOB MO CTHIIHM KU3HU?

2. OOBsICHUTE, B YeM OTIHYUSI IPOABIDKEHHS MOJIENIeH Kitacca business oT IpoIBUKEHUS
Mozesnei knacca fashion v B ueM cTpaTeruu MIpOBHIKCHHS ITUX KIACCOB MOXOXKHU.

3. Iouemy 1y TPOABIDKEHHS KaXXIOM MOJEIN MHPOBOIO OpeHAa MCIOJIb30BaIaACh
WHIVBHIyaJdbHAsl KpeaTHBHAS CTPATETHs, a MEIua—CTpaTeTus oomias?

4. Kak pa3Hblii BO3pacT IEJIEBBIX TPYIIN MOBIUSUT Ha IJ1aH Mepornpustuii PR xammanmii?

5. Ecniu 661 MapKeTHHroBas 1eidb Samsung Obuta ObI: YKpEIUICHUE MO3HUIINH B CETMEHTE
«9KOHOMY», KaK M3MEHWJIACh OBl KOHLIENIHS MO3UIIMOHUPOBAaHUS OpeHma?

IIpoosusrncenue Samsung

Kommnanmst Samsung Electronics BeIlIuta Ha PBIHOK MOOWIBHBIX TepMUHAIOB B 1997 romy.
B To Bpemsi OCHOBHBIMHU HUTpOKaMH Ha phIHKEe ObuTH KommaHuH Siemens u Nokia. JIo 2000 rona,
COTJIACHO JTaHHBIM, PHIHOK MOOMIBHBIX TeiehoHoB B Poccum cpeam OOMBIIUX KOMITAHWUNA OBLI
pazaened TakuMm criocobom: Nokia — 31%, Siemens — 20%, Ericson — 17%, Motorola — 14%,
Samsung — Bcero 3%.

B 2001 rogy xommnanus Samsung 3HaAYUTEIBHO PACIIUPUIIA MOACIBHBIN PsJl MOOMIBHBIX
Tene(OHOB M JOJs pbIHKA KOMIIAHMHM 110 OIEHKaM HCCIIEIOBAaHWH BBIPOCIAa B TPH pa3a M
cocraBmia yxe 9%.

CnporHo3upoBaB IMocieayrolee IpoOJieHne phIHKa Ha Y3KHE CErMEHTBI, KOMIIaHUS
Samsung B 2002 romy mnpencraBmiia Ha PYCCKHW PHIHOK HOBYIO JIMHEHKY MOOMIIBHBIX
Tene(OHOB, PACIIMPUB MOJEIBHBIN s 10 7 amnmapaToB, HAllEJIEHHBIX HA premium CEerMeHT.
MopenbHBIN pAl B MapKETUHTOBBIE ycrins kKoMmanus Samsung Electronics ckoHIIEeHTpHpoBaa
B JBYyX KJIacCaX PYCCKUX MOTpeOUTENeii MOOWIBHBIX Tele(OHOB, KOTOpPHIE OTBEYAIOT
omnpeneneHHOMy cTiio ku3HU Fashion u Business. Fashion: 310poBbIii CTHIIb U 3JIETAHTHOCTB,
3CTETUYHOCTbD, MOCIETHUE TEXHOJIOTHYEeCKUE TeHAeHIHU. Business: HeoOxonnumas
«uHbOpMaIUs Ha KOHYHMKAX MaJbIEeB», (DYHKIMOHAIBHOCTh, YJAOOCTBO B HCIOJIb30BaHUU,
OpraHW30BaHHOCTH.

Mapremuneosas yenv.

(1) dopMupoBaHHWE U YKpEIUICHHE UMHIXa KOMIAHMKU Samsung Kak
MPOU3BOAUTENST HanOoJiee MHHOBALIMOHHBIX, TEXHOJIOTHYECKHX, KAYECTBEHHBIX M HaJC)KHBIX
MOOWJIBHBIX aIlapaToB. YKPeIJICHUE MO3UIUH B CETMEHTE premium.

(2) Pacmupenune mopaenapHOro psifa MOOWIIBHBIX TesledOHOB C IEibi0 Oosee
MIOJIHOTO YJIOBJIETBOPEHHSI MOTPEOHOCTEH Ipynn MoTpeduTeneil, 4To0 OTHOCUTCS K CErMEHTY
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premium, a TakXe YBEJITUYEHHUIO JIOJIM PHIHKA B CETMEHTE JOPOTUX MOOUIIBHBIX TeJIe(hOHOB.

MogaenbHbli psg Samsung, KOTOPBIN NMpoaBUTaNICS Ha pycckoM pbiHKe B 2002 roay, ObLi
pa3paboTraH, 4TOOBI MOJHOCTHIO YAOBJIETBOPUTH MOTPEOHOCTH MOKynaTesael B kiaccax Fashion,
Business. Moaenn kimacca Fashion anpecoBanbl moasiM, KOTOPBIM HEOOXOJMM ammapar,
MOAYEPKUBAIOIINNA MX BBICOKOE IMOJIOKEHHE B OOIIECTBE M MO3BOJISIIOIIMN UM BBIACITUTHCS.
[TosToMy Kaxzaas MOJENb ATOrO Kjacca YEeTKO OPUEHTHPOBAaHA HAa CBOKO LEJIEBYHO IpymIly.
Hampumep, «A400» — «KEHCKuiD» anmapar, KOMIAKTHBIA U 3JIETaHTHBIM, PACCUYMTAHHBIA Ha
MOJIOABIX MOJHBIX JKEHIIMH W MPOLBETAKOIIMX JIEAH, LEHUTENEH CTWIbHBIX U JOPOTHX
akceccyapos (28-40 ner).

«T100» — TtemedoH mpemHa3HAYCH IS JTIOJICH C BRICOKHM yPOBHEM JIOXOIO0B, KOTOpHIS
CTpeMsITCS K nepeloBbIM TexHosorusm (30—45 ner).

«N600/620» — anmapaT CO CTHJIBHBIM W SPTOHOMHYHBIM JH3aifHOM, PAaCCUYUTAHHBIN Ha
MPOLBETAIONINX JENOBBIX Jtojien (24-30 neT).

«R200/210» — ynoOHBIN W CTHIIBHBIN ammapart JJIsi TPOJABUHYTHIX MOJIOIBIX roer (18-
22 rr.).

IleneBast rpynma mojneneil kiacca Business — 3To HaumHaromue OM3HECMEHBI, KOTOPHIE
YYBCTBYIOT HEOOXOJMMOCTh B KaU€CTBEHHOW M HAJEKHOUM CBS3M, BBIIBUTAIOIINE MOBBIIIICHHbBIE
TpeOoBaHUs K (PYHKIIMOHATBLHOCTH B YJIOOCTBY.

Ha nux opuentupoBan «N500» — KOMITaKTHBIA, MHOTO(YHKIIMOHAILHBIA ammapaTr ¢
BHYTPEHHEN aHTEHHOM JJI1 MOJIOABIX 00ECTIeYeHHBIX JICJIOBBIX Jtojae# (25-35 ner).

[Ipu pazpaboTke KpeaTUBHOW CTpAaTErMu YUHTHIBAIACH y3Kas CIIENHMATNA3alUsl PbIHKA, a
TAaKXK€ PACX0XKJACHHUE B CTUIIAX KM3HU LEJIEBbIX IPYMI.

Jns nponBmwxkenus: Mmojienn «A400» cTpateruss OCHOBBIBAJIach Ha JIByX MOTEHI[UAIBHBIX
nokynaTteiabHunax. [lepBas — mosonas, MOJHO OjeTasl JAEBYIIKAa B CIIOPTHBHOM KaOpHOJETe.
OuyeBUIHO, YTO y HEE €CTh 3KUTOYHBIM APYr WM MYXYUHA, U TMOTOMY TelaedoH, 4YTO OHA
MOJIyYUT CKOpee B MOJApPOK, T.K. peKjaMa mosiBuwiach nepeq HoBbIM rogom u mpazgHUKOM &
Mapta. Bropast — 06pa3 aesnoBoii mpolBeTael )XeHIUHBI — JIEIH ¢ HOYTOYKOM.

Hns mponBmxeHnusi anmapatra HoBoro nokosieHus: «T100» Oblia mpoBeaeHa KaMITaHUs

«JloGaBnsii nBera!». Pexnama ammapata «N600/620» Obuta moCcTpoeHa Ha CJIOTaHE:
«3BYUYHUT MaKCHUMaJIbHO peanucTu4yHo». Pexnama moneneir «R200/210», koTopble OTHOCSTCS K
CpenHell IIeHOBOM KaTeropuu, Oblla OPUEHTHUPOBAHA Ha MOJIOABIX Jronei. OCHOBHOU cioraH
KaMIIaHUU —

«Ilonemyit B KOMITIEKTE.

Hns mponsmxkenust moaenn «N500» kimacca Business Obuta paspaboraHa KpeaTHBHAs
KoH1enuus «Ku3Hu B IBM>KEeHUW». B pexiiame nogyepkuBajiuch BO3MOXKHOCTH armapaTa BeCTH
nena Oosiee opraHn3oBaHO U 3P(HEKTUBHO AT MOJOJIBIX MYXYHH U KCHIINH, KOTOPbIE IIEHAT B
tenedoHe yaoO6cTBO B 00paIeHnu, JJETKOCTh B NCIIOJIb30BaHUH.

Meoua—cmpamezus.

OCHOBHBIMH ~ TpPUHIUIIAMH  MeJIua-CTpaTeruu  OpeHaa  Samsung  sBiIsSeTCA
MOCJIEI0BATENILHOCTh, MAacIITA0HOCTh M HECTAaHAAPTHOCTH B BBIOOpe Meama-HocuTenei. Tpems
NPUOPUTETHBIMU CPEJICTBAMU MACCOBBIX KOMMYHUKAIMi ObuM W30paHbBl TelIeBU3MOHHAS,
BHEIIHSSA pekiaMa (IUThl 6X3, TPAaHCTIOPT, YIAUYHBIE MEPETSHKKU U TOMY IMOJJ00HOE) U pekjiamMa B
npecce. Kpome Toro, Ob1 3aneiictBoBan HTepHET, pekilaMa B KHHOTEAaTpax U Ha pajiuo.

PR xamnanuu.

«MoOOWIBHBIA MY3BIKQIBHBIA TOPOJ Samsung» — TypHE IO MIeCTH TopoiaM Poccum
(Hmwxauit Hosropon, Exarepurbypr, HoBocubupck, Camapa, Kpacnomap, PoctoB). Xuremn
ATUX TOPOJOB CMOTJHU MPHUHATH ydacTHE B KOHKYypcaxX, pO3BITphIIIaX MPHU30B, MOOBIBaTh Ha
KOHIIEpTax Mpu ydacTuu rpynn «Yedepuna» u «Yaildp» v moroBopuTh CO 3HAMEHHUTOCTSIMH,
MOJIb3YSICh HOBBIMU MOOUIIbLHBIMU TellepoHaMu Samsung.

Bpyuenue HoBeWmmx Mojeneil TenedoHOB 3IUTE PYyCCKOro OM3HEeca, KyJIbTyphl, CIIOpTa.

Bynyun odpuunanbHeIM BCEMHPHBIM NMapTHEpOM 3uMHUX Onumnuiickux urp 2002 roga B

Cont-Jleiik-Cutr B 00JaCTH TEIEKOMMYHHUKAIIHH, PYCCKOE MPEJACTaBUTEIBCTBO Samsung
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Electronics BbICTynuiao OQUIHAIBHBIM CIIOHCOPOM TpaHCcasInuu OIMMIOMIACKUX WIp U
Opra’Hu3aTopoM MPOMOYIIH-KaMITAHWN B MeCTaxX NMpoAak Ha Teppuropun Poccun. B pesynprate
JAHHOM KaMIaHWU JIy4YIHe MPOJAaBIBl Samsung M MOKYMaTeIH-TIOOETUTENH MPOMO-aKIUH ObLIH
HarpaxjaeHsl noe3akoi B Cont-Jleik-Curu.

B pamkax exeromHoro dectuBais ToHKH Samsung Ha BopoObEBBIX ropax MpOXoauiia
akuusa «Ilo3Benen Jgomoi!», W Bce Kejawlue MOMNIM OecIulaTHO cJAelaTh 3BOHOK,
BOCITOJIb30BABIINCH HOBBIMU MOJIECIIIMU MOOHMIIBHBIX TeseOHOB Samsung.

BrictaBku.  Yuactue B exeroaHol  BbeIcTaBke — «CBs3b—IKCIOKOMM»—2002
(pacipocTpaHeHHe Ha CTEHJIE CYBEHHPHON MNPOAYKIMH, OpTaHU3alMsl SKCKYpPCHUH IS
npeacraBuTeneil macc-meaua). Opranuzainus BbICTaBKH LHUQPPOBBIX TEXHOJOTHH Samsung B
Hosom Manexe.

[Monnepxka npojgax. YcTaHOBKa cnenualbHbIX cTeHn0B U POS MarepuanoB. Yuactue B
0o0IIMX peKJIaMHBIX aKIUAX C MapTHepamMu. B urTore mpojayMaHHas MOJUTHKA CEIrMEHTAIMU U
nuddepeHIMpOBaHHOTO TMO3ULIMOHUPOBaHUS TMo3BoMmiIa KoMmaHuu Samsung Electronics
noctuub 14% pycckoro peiHka. bonee Toro, B ¢BA3U ¢ TEM, YTO OCHOBHOM yIOp MapKETUHIOBOU
NOJINTHKK OBII CcIenaH Ha CEerMeHT premium, OpeHn 3aBoeBan 26,5% pbIHKAa B IIEHOBOMU
kateropuu cBoime 8000 py0. 3omoras Harpaga Samsung Ha kKoHKypce «bpena roma/EFFI-2002
B Kareropuum «BBICOKOTEXHOJIOTHYECKHE TOBaphl» €IlIe pa3 MOATBEpAMJIA MNPABUIBHOCTH
M30paHHOTO MYTH.

Tema 3.4. ®opMupoBaHue TOProBoii MapKu

Kommanus OOO «/Ixeit Pyc» paspaborana nna JanbHero Boctoka u  HaumHaet
MOCTaBKy Ha pBIHOK IIpuMopckoro kpas odopoeou, saumuslii 4ai....KOMOaHUS MOXKET
MOTPaTUTh HAa PEKJIAMHYI0 KaMIaHU0 (MHGOPMHUPYIOIIUNA BHJA pPEKIaMbl) MO MPOJBUKECHHIO
HOBOW MapKH B MEPBBII IO 2 MIIH.PYO.

2. ..0ocmynHulli no yene uyaiu...KoMnaHuss MOXET MOTPATUTh Ha pPEKIAMHYIO
KaMIaHuio (MHGOPMHUPYIONIUH BT PEKIaMBbl) IO TTPOABKCHUIO HOBOM MapKu B mepBbIit oa 500
TBIC.pYO.

Buvinonnume creoyrowue oeticmeusi:

OnumurTe 1eaeBble CETMEHTHI MOTPeOUTENeH U 1eIeBble TPYIIBI BO3IEUCTBUS (IIEJIEBYIO
ayIUTOPHIO), JaiiTe OOUIyI0 XapaKTEPUCTUKY MPOAYKTa (OpPraHOJIENTHYECKUE XapaKTePUCTUKH,
YITaKOBKa);

[Mpumymaiite He MeHee 20-TH OPOCKHX 3aITOMHUHAIOIMINXCS Ha3BaHUM MAapKU IO YETHIPEM
TEeMaTUYECKUM TIOJISIM, HCTOJNIB3ysl Tpolecc pa3pabOTKW WMEHH, 3aTreM BbiOepute 3
OKOHYATEJIbHBIX BapHUAHTA;

[IpunymaiiTe rinaBHyro Haer0 (CJIOraH) BCeW peKJIaMHOM KaMIIaHUHM, KOTOpash KpacHOM
HUTBHIO OyJIeT MPOXOAUTh Yepe3 BCe peKiIaMmHble MeponpusaTus (3 BapuanTta). Hanpumep ans yas
Nnnyc — «MHOYC — 4ail ¢ KPpENKUM XapaKTepoOM»;

[Ipennoxxute opurnHaIbHBIE (HOPMBI TPOJBUKEHHS HAa TEPBBIA TOJ, YTOYHUB (HOPMBI
MEpOTPUATHH U CPENICTBA PACTIPOCTPAHECHUS.

Tema 3.5. [loTpeOuTEJBCKUI KANIMTAJI TOProBOW MapKH

BeimonauTe aHanmW3 TpakTHKH  yOpaBjieHWss mopTdeneM OpeHI0B KOMITAHWH,
NPUAECPKUBASICH CIEAYIONIEN MTOCIENOBATEIBHOCTH ICHCTBUN.

OnumuTe MPUHIAIT PACIIPOCTPaHEHUsT OPEHIOBBIX UIMEH Ha TOBaphl KOMITAHWH:

JaiiTe o0mIyI0 XapaKTEPHUCTUKY HCIOJIB3YyeMOT0 MOAXOJda: JaeT JIU KOMIIaHHUS BCEM
MPOU3BOAUMBIM TOBapaMm (yciayraM) €JIWHOE UWMS, WIM € OTACIbHOE Ha3BaHHWE s
OTIpeICTICHHOW TPYIIBI TOBapoB (KaKOB MacmTad 3TUX Tpymm?), WM K€ KaXIbId ToBap
MoJTydaeT oTaeabHoe uMsi? Mcronb3yercs in uMsi KOMITAaHUHW Hapsay ¢ Ha3BaHHEM Oojee y3Koit
rpynnsl ToBapoB? IloscHuTe, Kakue BBITOJbI HECET TaKOW MOJX0J KOHKPETHOW KOMIIAaHUH,
A3y4aeMOM BaMU.

OnummTe NOJUTHKY KOMIIAaHWU B c(pepe COBMECTHOTO OpEHIWHTA, MPOAaKH TOBApOB O/
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YaCTHBIMH MapKaMH PO3HUYHBIX CETeH, OpPEHAMPOBAaHHS BBITOJ, a TaKXe, BO3MOXXHO, WHBIE
IPHEMBI, UCTIOJIb3YeMbIe KOMITAHHEH JIJIsl TOBBIIICHUS IEHHOCTH €€ TOBapOB ISl OTpeOHTENeH.
[TosicHuTe, KaKue BBITOABI HECET TAKOH MOAX0 KOMITaAHHH.

N3o0pasure cTpykTypy mOpTdens Tpems pa3IMdyHbBIMU METOoAaMu (TpYNITHpPOBKa
OpeHI0B, JEpEeBO HEpapXWHu OPEHIOB, OJIHA W3 CETEBBIX Mojelei). Eciam m3ydaemas Bamu
KOMIIaHUSI BBIITYCKAeT OOIIMPHBIA ACCOPTUMEHT NPOAYKIIHH, CIEeAyeT CHadaja MpeiCTaBUThH
0o01Iyr0 cXeMy, JAIoNyI0 MpecTaBiIeHne O MmopTdene B 1eIoM, a 3aTeM, BBIOpaB OHY Y3KYIO
IpyIIy TOBapoB (TOBapHYI KAaTErOPHIO, ACCOPTUMEHTHYIO TpyIMIy,...), OTPa3uUTh JOTUKY
pacrpocTpaHeHUs] UMEHH (MMEH) B BBIOpAaHHOW BaMH YaCcTH aCCOPTUMEHTA.

PA3JIEJ 4. IOAXOAbI K NPOABUKEHNIO U OHEHKE CTOUMOCTH
KAIIUTAJIA BPEHJIA
4.1. MeToabl OLEeHKH CTOMMOCTH OpeHaa
Ornpenenutb CTOUMOCTh OpeHAa MPEINPUATHS, €ClIU B €ro co3/lanue BioxeHo 270 ThiC.
py0. Uwucras mnpuOBUIb TPEANPUATHS OT YBEJIHYCHHS OOBEMOB peaju3alii IMPOAYKIUU
BCJIEJICTBYE TIPOBEACHHMS PEKIIAMHBIX KaMTNlaHuil coctaBuia B 1 roay — 80 Toic. py0., 2 Toay — 90
TBIC. py0.., 3 rogy — 140 TeIC. py0., 4 Togy — 250 ThIC. py0. CpeqHuii ypoBeHb PEHTA0CITBHOCTH
NPEANpPHUITHUS 32 3TOT nepuoa coctaBui 12,5 %.

Tema 4.2. CTpaTterum npoaBu:keHusi OpeHIa KOMIAHUM

Onpenenutb CTOUMOCTh OpeHJa MNpeAnpHUsiTHUs, €CIU pacxXxoibl Ha HH(OpPMAIMOHHBIE
MEpOMPHUATHS JJIsl €ro NMpoABMKeHUs: coctaBuiu B 1 roay — 120 Teic. py6., 2 rogy — 110 TbIC.
pyo0., 3 roxy — 70 THIC. py0., 4 TOogy — 90 THIC. py0. ABTOPCKOE BO3HATpaXKACHUE pa3padOTINKaM
coctaBmiio 45 Teic. py0. Exxeroausiit ypoBeHb HH(IIsIIMU cocTaBisia 6 %.

2.5. OneHuBaHue UHIAUBUAYAJIbHOU padoThl (pedepaToB)

[lenp marHO# pabOTH — OCMBICIICHHWE W YIUIyOJICHWE 3HAHWUU 110 JAHHOW THUCITUIUINHE,
pa3BUTHE HABBHIKOB CaMOCTOATENBbHONH paboThl Mo cOOpy, CHCTEeMaTH3alMH MaTepuana,
IIPOBEJICHUIO MCCIIEAOBAHMS U aHaln3a. SIBISAACH OJHUM W3 BHUJIOB HAyYHO-HCCIIEAOBATEIbCKON
paboThI CTYJIEHTOB, pedepar CriocOOCTBYET (POPMUPOBAHUIO Yy OOYyHAIOIINXCS aHATUTUUECKOTO,
TBOPYECKOT'O MBIILJICHUS.

MaxkcumanbHOe Kpurepun
KOJIMYECTBO OaslIoB

OtnuyHo (6 6aymuioB) | BeicTtaBnsercst oOydaromeMycsi, €Clii OH BBIPAa3Wil CBOS MHEHHE 10
chopmynupoBaHHO#  TpoOiieMe, apryMEHTHpPOBal €ro, TOYHO
OTIpeIeNIUB TPOOJIEMy coAepaHUe W cocTaBistomue. [IpuBeneHs
JTaHHBIE OTEYECTBEHHOW M 3apyOeKHOI JTUTepaTyphl, CTATUCTHICCKIE
cBeJeHUs, UWHpopManus HOPMATUBHO TMPABOBOTO  XapakTepa.
OOyuaromuiicss 3HaeT W BJIAJACET HABBIKOM CaMOCTOSTEIBHOU
UCCIIEIOBATENBCKOW pabOThI MO TEME HCCISIOBAHUS, METOAaMU H
npreMaMH aHaju3a TEOPETHUYECKHX W/WIM NMPAKTHYECKUX AaCIeKTOB
n3ydaemMoil obnactr. DaKTUYECKUX OMIMOOK, CBSI3aHHBIX C
MOHUMaHWEeM TMpoOseMbl, HeT; rpadudeckn pabota odopmiieHa
PaBIIBHO

Xopomio (5-4 6amioB) | BeicTaBimsieTcss oOydaromemycsi, eciu  paboTa XapaKTepHu3yeTcs
CMBICJIOBOW IICJIBHOCTBIO, CBSI3HOCTBIO M TOCJIEIOBATEILHOCTHIO
W3JI0XKEHUST; IOMyIIeHO He Ooiiee 1 omuOKu nmpu 0OBICHEHUU CMBICTA
WIH COJep)KaHUs TPOOIIeMBl. J{1s apryMeHTaluy MPUBOASTCS TaHHBIC
OTEYECTBEHHBIX W 3apyOCKHBIX aBTOPOB. I[IpogeMOHCTPUPOBAHBI
UCCIICIOBATEILCKHE YMEHUsT M HaBbIKU. DaKTHYECKUX OIIMOOK,
CBSI3aHHBIX C MIOHWMaHHWEM NIpoOJieMbl, HeT. JlomymieHsl OTIeIbHbIC
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MaxkcumMmasHoe
KOJINYECTBO OaJII0B

Kpurepuu

OmrOKH B 0OPMIICHUN PaOOTHI.

Y 10BJIETBOPUTEIBHO
(3-2 6amra)

BricTaBisiercst oOygaromemycs, eciid B paboTe CTYIEHT MPOBOIUT
JOCTaTOYHO CAaMOCTOSITCNIBHBIN  aHallu3 OCHOBHBIX OJTaloOB H
CMBICIIOBBIX COCTAaBIIIIOMINX IPOOIEMBI; MOHMUMaeT 0a30BbIe OCHOBHI H
TEOpeTHYEeCKOe OOOCHOBaHHME BBIOpaHHOW TeMmbl. [IpuBIcUYEHBI
OCHOBHBIE HMCTOYHUKH TIO paccMarpuBaemoi Tteme. [lomymieHo He
Oosee 2 omuOOK B COACpKaHUH MTPOOIIeMbI, opopMIIeHIH paOOTHI.

HeynoeneTBoputensHO
(0-1 6amn)

BricTaBisiercss  oOywaromeMmycsi, ecim paboTa TpeacTaBisieT coboit
MepecKa3aHHbli WJIM TIOJHOCTHIO 3aMMCTBOBAHHBIA 22 WCXOIHBIN
TeKCT Oe3 Kakux Obl TO HM OBUIO KOMMEHTapueB, aHamu3a. He
pacKkpeiTa CTPYKTypa UM  TEOpPETHYECKas COCTABISIONIAs  TEMBL.
Homymeno Tpu wiu Ooisee Tpex OmMMOOK B  COACPKAHUU
packpbiBaeMoil mpo0iaembl, B 0hOpMICHUH PaOOTHI.

TEMbI PE®EPATOB J1JIsA ITIPOBEPKU YPOBHSA COOPMUPOBAHHOCTHU

KOMIIETEHIIUHN

PA3JIEJ 1. OCHOBHBIE XAPAKTEPUCTUKHU BPEHIA

1. ATpuOyTsl OpeHaa, BUAbI aTpHOyTOB.

2. AtpubyThl UMUIKa OpeHaa (Ha mpumepe...).

3. BepOanbHble uaeHTHPUKATOPHI OpeHIa

4. BuzyanbHble HIEHTHPUKATOPHI OpeHaa

5. lom OpeH0B 1 OpEHIUPOBAHHBIN TOM: OTINYHE ITHX MOJIXO0JA0B K OpSHINPOBAHUIO,
UX TIPEUMYILECTBA U HEJOCTATKH.

6. )KuzHeHHBIH LUK TOBapa M KM3HEHHbIN IIMKJI OpeHaa: CXOJCTBA U pa3IMyusl.

7. UnenTraHOCTh OpeH1a ¥ IO3UIIHOHUPOBAHUE.

PA3JIEJ 2. POJIb BPEHJIA B CUCTEME YIIPABJIEHUS OPTAHU3AIIUEN

8. [Inardopma OpeHna u ero NO3UIMOHUPOBAHUE.

9. KomMmepueckoe Ha3BaHWE, JIOTOTHUI, dSMOjIemMa, (PUPMEHHBINA CTHIIb.

10. JlostmpHOCTH OpeHAa M TUIMHI JIOSITBHOCTH B COBPEMEHHOM OpeHIIMHTE.

11. MapkeTHHrOBbIe KOMMYHHKAIIMA U UX POJIb B CO3JaHUU CHIIBHBIX OpPEHIOB.

12. MapkeTHHroBble KPUTEPUN CHIBLHOTO 3HaKa uiaeHTHU(UKamu OpeHaa.

13. MeTobl OLIEHKH CTOMMOCTH OpeHa.

14. Metonsl hopMUpOBaHUs JOATBHOCTU OpeH[a.

15. Metonsl (hopMUpOBaHUs JOATBHOCTH OpeH[a.

16. Monenb BOCbMH MOTHBOB (Ha MpUMeEpeE. ...).

17. MapouHble cTpaTeruu.

18. OcHoOBHBIE MOAXO0/IbI B OpEHIAMHTE.

PA3JIEJ 3. IPAKTUYECKH BPEHJIUHT

19. OcHoBHBIE dTanbl pa3pabOTKU 3HAKOB HWACHTH(HUKAIMKU OpeH[a.

20. OcHOBHBIC 3Tanbl pa3padOTKH HOBOTO OpeH/a.

21. Ocobennoctu Bocrounoro moaxoaa B OpeHIUHTE

22. Otnuuue 1 nogooue TEPMUHOB: PECTAMIMHT, pEBUTAIAW3HHT, PEIO3UIIMOHUPOBAHUE,

peOpeHUHT.

23. Otnuuue TpaJullMOHHOW M COBPEMEHHOW KOHLENIMN OpeHIMHTa.
24. OTnuunTenbHbBIC YEPTHl 3anagHoro MoAXoja B OpeHIUHTe

25. Ilnatdopma OpeHza U €€ FIEMEHTHI.

26. [TonsaTHe «OpeHI-UMUIK», OCHOBHBIE 3TAlbl €ro (HOPMUPOBAHHUS.
27. llonstue «xanutana OpeHIa», ero JIEeMeHTHI (Ha TIpuMepe. .. ).
28. IIpeumy1iiecTBa U pUCKU pacIIUpeHHs OpeHza.
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29. 3naku uIeHTU(PUKAIUN OPEHIO0B, KOTOPHIE PA3JIMYAIOTCS MO0 MAapKETUHTOBOM CHIIE.

PA3JEJ 4. 1IOAXOAbI K MPOABUKEHNIO U OHEHKE CTOUMOCTH
KAIIUTAJIA BPEHJIA

30. PazButue OpeHia B KOHTEKCTE MOCTPOCHUSI OTHOIIEHUHN C MOTPEOUTEISIMH.

31. Pa3pabotka u BHeApeHUEe OpeHI-MEHEKMEHTa B OpraHU3aliH.

32. PactaruBanue U pacmmperne OpeHaa, B 9eM UX OTIUYHE.

33. CucreMa HIEHTHYHOCTH OpeH/Ia U €€ pealn3aIusl.

34. CrpaTerndeckue 3aJaHus yIPaBICHUS OPCHIIOM.

35. Ctpykrypa noptdens OpeHI0B OAHONW KOMIIaHHH.

36. Tunbl OpeHI0B B 3aBUCHMOCTH OT Pa3HOBUAHOCTEH OpEHAMPOBAHHBIX OOBEKTOB.

37. Yupasnenue OpeH0M B KaHallaX TOBapOABHKEHUSI.

38. ®upMeHHBIN CTHWIIh KaK COCTaBHAS 4acTh OpEHIMHTA

39. lenu ucmonp30BaHUsS KOOPEHIWHTA M 3a/1a4H, PEIIacMbIe M.

40. Drambl co3MaHusl CUIBHOW TOPrOBOM MapKH

2.6. OueHuBaHMe HAYYHOM cOCTABJIsIIONIEN

K oOmuM KpuUTEepHsiM OIEHUBAHUS HAYYHOW COCTABIISIONIEH (HAyYHOW CTaThH, TE3HCOB
JOKJIaZa) OTHOCSTCS CJICIYIONIHUE: YPOBEHb IIOCTAHOBKU WCCJEAOBATEIBCKONH MPOOIEMBI;
AKTYyaJIbHOCTb W OPHUIMHAJIbHOCTH TCMBbI pa6OTbI, €€ IIPaKTHU4YCCKasa U/uinn TCOpPECTHUUCCKasA
3HAYMMOCTh; JIOTMYHOCTBH JI0Ka3aTeNbCTBa (PACCYXKIEHHUs); KOPPEKTHOCTh B MCHOJIb30BaHUU
JUTEPATYPHBIX HUCTOYHHMKOB; KOJMYECTBO MPOAHAJIU3UPOBAHHBIX MCTOYHHKOB JINTEPATYPHI IO
TeMme; TUIyOMHa WCCIEIOBaHHS; COOTBETCTBHE OQOpMIICHHUS pabOoThl  OOIMIETPUHATHIM
Tpe6OBaHI/IHM JJIA HAYYHBIX TPYOAOB.

MakcumanbsHOe Kpurepuu
KOJIMYECTBO 0AJTOB

Hayunas | Te3ucel
cTaThd | JOKJaaa

10 5 BricTaBnsiercs oOyuaromemycsi, eciu paldoTa HcCcleloBaTelbcKasi,
MOJTHOCTBIO TOCBSIIIEHA PEUICHUIO OJHOM Hay4YHOU mpoOJieMBbl, MyCTh HE
mI00adbHOTO IJIaHA, HO C(HOPMYJNIHPOBAHHOW CaMOCTOATENbHO. Tema
MaJou3y4eHHas, MPAKTUYECKH HE MMEIOIIasi ONMHUCAHUS, JUISl PACKPBITHS
KOTOpOH TpeOyeTcss CaMOCTOSITeIbHO JeliaTh MHOTHE  BBIBOJBI,
COTIOCTABIISISE TOYKH 3PEHHS U3 COCEIHUX oOnacTeit uccinenoBanus. Llens
peanu3oBaHa MOCIEI0BATEIBLHO, CACIaHbl HEOOXOIUMBIE BBIKJIAJIKH, HET
HECYIIECTBEHHOW HMH(OpPMAINHU, MEPErpykKalomed TEKCT HEHYKHBIMH
noJIpoOHOCTAMU. TEKCT CONEpPKUT BCE HEOOXOAMMBIE CCHUIKM Ha aBTOPOB
B TeX CIydasx, Koraa pgactcs wuHPoOpManus NPUHIUIHAIBHOTO
comepxaHus (OTNpeeNIeHus, OMUCaHus, O00OOIIECHMS, XapaKTepHCTHKA,
MHEHHE, OIIEHKA T.[I.), [P ATOM aBTOP yMEJO HUCIIOIb3YyeT Uy>KOE MHEHUE
MpU apryMeHTalUu CBOEH TOYKH 3peHus, oOpalasich K aBTOPUTETHOMY
UcTOYHHUKY. CIIUCOK JTUTEPATYPhl OXBATHIBAET BCE OCHOBHBIC UCTOYHHKHU
10 JaHHOH TeMe, A0CTyIHbIe oOyuaromemycs. Paccmorpenue npobiemsl
CTPOUTCSI Ha JIOCTAaTOYHO TIIyOOKOM cojepkaTelbHOM ypoBHe. PaGora
UMEEeT YETKYI0 CTPYKTYpY, OOYCJIOBJICHHYIO JIOTMKOM TEMBbI, MPaBHIBHO
0(pOPMIICHHBIN CIUCOK JIUTEPATyphl, KOPPEKTHO CIECIaHHBIE CCHUIKH U
co/iepKaHue.

8 4 BricTaBnsercss oOydaronieMycsi, ecii paboTa YaCTUYHO TOUCKOBas — B
pabote ecTh TPOOJIEMBI, KOTOPHIE UMEIOT YaCTHBIN XapakTep (He
OTpakarollke TeMYy B IIEJIOM, a KacarollHecs TOJBKO KaKHX-TO €€
acrekToB). Tema ¢ JAOCTaTOYHBIM KOJUYECTBOM «OECINBIX MATEH», JIHOO
npo0seMa oCTaBlIeHa JOCTATOYHO OPUTHHAIILHO, BCIIEACTBUE YETO TEMA
OTKPBIBAETCSI C HEOXXHJIAaHHOH CTOpPOHEI. B pabore nmmbo yIymieHbl
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HEKOTOpbIE BaXKHBIE AapryMeHThl, JHOO eCThb HeCylleCTBeHHas
uH(pOpMAaIUs, Teperpyskaromias TeKCT HEHY)XHbBIMU IOJIPOOHOCTAMHU, HO B
IIeJIOM JIOTHKA e€CTh. TeKCT CONEepXKHUT Hanboyiee HEOOXOIWMBIE CCHUIKU
Ha aBTOpPOB B TeX cly4yasx, Korja Jejiaercs HHQpOpMaLus
NPUHIMIUAIBHOTO CoAepKaHus (ornpeaeneHus, o000IeHHs, OMIUCaHMUs,
XapaKTEepPUCTUKA, MHEHHE, OleHKa U T.a.). CIHUCOK JUTEepaTypbl MMEET
HECKOJIBKO HMCTOYHUKOB, HO YIIYLIEHbl HEKOTOPBHIE BaXHbBIE ACHEKTHI
paccMmarpuBaemoil mpobiemsl. PaccmoTpenue mpoGiemMbl CTPOUTCS Ha
COZIepKAaTEIbHOM YpPOBHE, HO TIIyOMHa pacCMOTPEHHUS OTHOCHUTEIbHA.
Pabora B 00memM cOOTBETCTBYET TPeOOBaHHUSIM, HO UMEET HEKOTOpbIE
HEJ0YEThI, MO0 OJTHO U3 TPeOOBaHMI HE BBHIMOIHIETCS.

BricTaBnsercs: o0ydaromemycs, ecid paboTa B IEJIOM PenpoayKTHBHA,
HO CJIeJaHbl HEIJIOXHE CaMOCTOsITeIbHbIe 0000meHus. Tema u3ydenHas,
HO B HEW MOABWINCH «OeIble MATHA» BCIEICTBHE HOBBIX JAHHBIX, JIHOO
TE€Ma OTHOCHUTEIIFHO MAJIOU3BECTHAsS, HO MPO0OJIeMa «UCKYCCTBEHHAs», HE
MpEJCTaBISIONIas UCTUHHOTO MHTEpeca il Hayku. B pabore MOXKHO
OTMETHUTh HEKOTOPYIO JIOTUYHOCTh B BBICTpauBaHUU WH(POPMALUH, HO
IIEJIOCTHOCTH HeT. [IpoTMBOpeUnii HET, HO CCHUJIOK JUOO MPaKTHYECKHU
HEeT, JTU0O0 OHM JeNarTCs PEeAKo, JAJIEKO HE BO BCEX HEOOXOIUMBIX
cnydasx. CIHCOK JUTEpaTyphl mpenactaBieH 1-2 mctounmkamu. Pabora
CTPOUTCSI HAa OCHOBE OJIHOTO CEpPhE3HOTO0 HMCTOYHUKA, OCTaJIbHBIE —
MomyJsipHas JHUTepaTypa, HUCIoJb3yemas Kak wurocTpauus. Pabora
MMEET HEKYI0 CTPYKTYpY, HO HECTPOryro, TpeOoBaHUsI K O()OPMIICHHUIO
BbIJIEP>KaHbl YAaCTHYHO.

BricTraBnsercss  oOydaromemycsi, eciu paboTra  penpoayKTHUBHOTO
XapakTepa — IPHUCYTCTBYET JUIIb UH(QOpPMaLHs U3 IPYTUX UCTOYHHKOB,
HeT 0000IIeHN, HET coep KaTeNbHBIX BBIBOJOB. Tema BceM H3BECTHas,
u3y4eHa nmoapoOHO, B IUTEpaType ocBemleHa noyuHo. [Ipu aTom aBTOp HE
CyMeJl IOKa3aTh, YeM OOYCIIOBJIEH €ro BBIOOp Kpome CYOBEKTHBHOTO
MHTEpeca, CBSI3HOTO C PEIIeHUEM JUYHBIX TPOOJIeM WU JIFOOOTBITCTBOM.
PaGora mnpexacraBnseT coOoli OeccHCTEMHOE W3JIOKEHHUE TOTO, YTO
M3BECTHO aBTOPY IO JaHHOW Teme. B paboTe mpakTUYEeCKH HET CCHUIOK
Ha aBTOPOB TE€X WM HMHBIX TOYEK 3PEHUS, KOTOPbIE MECTaMU MOTYT
MPOTUBOPEUYUTH IPYT APYTY U HUCIOIB30BAaThCs HE K MecTy. Her crincka
nuteparypel. PaboTra mNOBEpXHOCTHA, WJUIIOCTPATHUBHA, HCTOYHUKHU B
OCHOBHOM HMEIOT TMOMyJApHbIA Xxapaktep. OdopmieHne HOCUT
a0COIOTHO Ciy4YailHBIM XapakTep, 00yCIIOBJIEHHBIN COOCTBEHHOM
JIOTUKOW aBTOpA.

NEPEYEHb PEKOMEH/JOBAHHBIX HAIIPABJIEHUI HAYYHO-
HUCCJEJOBATEJBCKOM PABOTHI OBYUAIOIINXCS (HAYUYHOM

COCTABJISIIOIIEI) IO AUCLUATINHE:

. Bpenapt u 00mecTBO: MPOOIEMBI COIMATEHOW OTBETCTBEHHOCTH.

. Biimsinne OpeHzia Ha CTOMMOCTH KOMITAHHH.

. IIpaBoBoe perynupoBaHuE KOMMYHHKAIIMOHHBIX MHCTPYMEHTOB.

. UccnenoBanne B3aMOOTHOILICHUI moTpeduTens u OpeHaa

. Pa3paboTtka cTpaTerun MHBECTHUIIMI B KOMMYHUKAIIUU.

. Mecto OpeHI0B B yCIIOBHSAX TIIOOATH3AITIH.

. Pa3BuTHe Opena-mMenemxkmenta B Poccnn.

. [TocTpoenne OpeHaa JIMIHOCTH.

. AHanm3 peOpeHIuHTa KOMITAaHUH.

0. MHTerpanus MapKEeTHHIOBBIX KOMMYHHMKAIIMH, ee 3HaueHue ajs OpeHa.

— O 00 3 O\ L AW —
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11. Crpaterus u TakTHKa OpeHI-MEHEKMEHTA.

12. Ouenka 3(pPpeKTUBHOCTH TOBApHBIX OPEHIOB.

13. TexHonorusi pedpeHanHra.

14. [loTpeOUTENnbCKUN KanuTaa TOProBOW MapKH.

15. Tlo3unoHUpOBaHME W LIEHHOCTH TOPTrOBOM MapKHU.
16. IloBenenue mokymnareneil u 06paboTka MHGOPMAIHIH.
17. UccnenoBanne B3aMMOOTHOIICHUI TOTpeOuTENsT U OpeHaa.
18. CymHOoCTh HEHMUHTA.

19. [IpuunHBl PEIHOYHOTO MpoBaia OpeHna.

20. IToprdens Openna.

21. YnpasneHue KU3HEHHBIM LUKIOM OpeH/a.

22. BeiOop cTpareruu mpoABMKEHHs OpeHpa.

23. KOMMyHHMKaIIMOHHOE IJIAHUPOBAHUE.

24. Konmnenius OpeHpa.

25. OcobeHHOCTH TI00ATFHOTO OpEeHIUHTA.

26. ®akTophl BIUSHUSA Ha OpPEHI-MEHEIKMEHT.

27. TexHonorusl NMPOABMKEHUS OpeHaa.

28. Yrpo3sl pa3BUTHS OpEHIMHTA.

29. «BoiiHa OpeHIOBY.

30. IIpouecc ympasieHus: OpeHIOM.

31. KpearuBHble nu3aiiHepckue pelieHus: OpeHIuHra.

BOIIPOCHI K OK3AMEHY 1O PA3JAEJAM (TEMAM) INCHUIIJINHBI

MOAYJIA)

Pa3jnen 1. OcHOBHBIE XapaKTePUCTUKHU OpeH/a.

1 OcCHOBBI OpEHI-MEHEPKMEHTA: OIPe/IeNICHHE U KIIFOYEBbIE KOHIICTILIUH.

2 Pons Openna B co31aHNM KOHKYPEHTHOTO IPEUMYIIIECTBA.

3. CrpaTeruu no3MIMOHUPOBAHMS OpeH/1a Ha PHIHKE.

4 VYnpasnenue pernyTanueii 6peHaa B 31moxy HUPPOBBIX TEXHOIOTHA.

5. DMonuoHaNbHBIA OPEHIUHT: KaK BBI3BIBATh YyBCTBA y MOTPeOUTENEH.

Pa3nen 2. Poan Openja B cucteMe ynpasJjieHUs OpraHu3auei.

6.  Bbpenp-apxurtekTypa: co3gaHue U yrpasieHHE TopTdeneM OpeH I0B.
7.  V3mepeHue eHHOCTH OpeHIa: METOIbI M MOIXO/IbI.

8.  BumsHue coumanbHBIX ceTel Ha BOCTIpUsTHE OpeHpa.

9.  Kpocc-kynbTypHbIil OpeHANHT: BEI30BBI U BO3MOXHOCTH.

Paznen 3. [IpakTuyeckuii OpeHIMHT.

10. Pa3pabotka 3¢ (hekTuBHOM cTpaTeruu OpeHINHTA IS CTAPTAIIOB.

11. Bpena u ycTolunBOe pa3BUTHE: KaK CO3/1aTh KOJIOTHUECKU OTBETCTBEHHBIN HMUIK.
12.  Keiic-cTagun yCrienIHbIX peOPEHIUHIOB: YPOKH U BBIBOJIBI.

13. Ilcuxomnorust noTpedutens u e€ BIusHUe HAa OpeHI-MEHEKMEHT.

14. VHHoBauuu B OpeHA-MEHEKMEHTE: HOBBIE TEXHOJIOTHH U TPEH/IBL.

15. bBpenaunr B cdepe ycayr: 0COOEHHOCTH U CTpATETUH.

Paznen 4. Ilogxoasl kK NPOABUKEHUIO M OL[EHKE CTOMMOCTH KanuTaJja Openaa.

16. MexnyHapoaHbIi OpeHIUHT: afanTanus K JOKaJIbHBIM PHIHKAM.

17.  Pouns storytelling B popmupoBanuu cuinbHOTO OpeHaa.

18. BpeHa-MeHEIKMEHT B YCIOBUAX KPU3UCA: CTPATETUH BEDKUBAHKS U BOCCTAHOBIICHUSL.
19. AHanu3 KOHKYpPEHTOB: KaK MCIIOJIb30BaTh MHPOPMALIUIO TSl YKPETJICHUSI CBOETO OpeHa.
20. Bynymee OpeHa-MeHEIKMEHTA: TPEH/IbI ¥ IPOTHO3bI HA OJIIDKaIINe roJpl.
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MMHUCTEPCTBO HAYKHU U BBICIIIET'O OFPA3OBAHHMS
POCCUMCKOH ®EJIEPALINN
®EJEPAJILHOE I'OCYJIAPCTBEHHOE BIO/P)KETHOE OBPA3OBATEJIBHOE
YYPEXJ/IEHUE BBICIIEI'O OBPA3BOBAHMS
«JIOHEIIKASI AKAJIEMUS YIIPABJIEHUSI U TOCYJAPCTBEHHOU CJIY)XBEbI»

HanpasJenue noarorosku: 38.03.02 «MeHemKMEHT
MMpoduan: «MeHeHKMEHT HEMPOU3BOJICTBEHHOU chepbh»
Kadeapa MmeHe/DKMEHTa HEITPOU3BOJICTBEHHOU chephl

YueOHaa AucMILINHA «bpeHa-MeHeDKMEHT»
Kype _3 Cemectp _5 ®opma 00yueHHMs1 _ouHas

3K3AMEHAIIMOHHBIN BUIET Nel

Teoperndyeckne BONMPOCHI.

1. OTnm4uTeNbHBIC YePThl 3aMaHOTO MOAX0Aa B OpeHAMHTe

2. [Inatdopma OpeHIa U €€ IIEMEHTHI.

[pakTuyeckoe 3aganue. OnpeneauTh CTOMMOCTh OpEHIa NPEANPUSTHS, €CIU B €ro
co3nanue BiokeHo 270 Teic. py6. Umcrtas mpuObUIH NMpEeANpPHUATHS OT YBEJIHYECHHS O0OBEMOB
peanu3anuy MPOAYKIIMU BCJICACTBUE MPOBEJACHUS PEKIaMHBIX KaMIIaHWW cocTaBwia B 1 rogy —
80 TBIC. PYO., 2 TOIYy — 90 THIC. PYO.., 3 TOogy — 140 THIC. PYO., 4 TOMy — 250 THIC. pY0. Cpemumii
YPOBEHb peHTA0EIBbHOCTH MPEANPUATHS 3a 3TOT nepuoa coctaBui 12,5 %.

Okzamenamop: A.O. Kykosa

YTBepkIeHO Ha 3acedaHud Kapeapsl «__ » 20__ 1. (mpotokom Ne_ oT « » 202 1.)

3as.xagheopoui: E.B. Tapacosa
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