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PA3JIEJI 1.

HACITIOPT ®OHJA OHEHOYHbBIX CPEACTB
N0 JUCHUIINHE (MO1YJ/II0) «YIPaBJIeHNe YeJI0Be4YeCKUMH pecypcaMmm»

1.1. OcHoBHbBIE CBeAeHHS O JUCUHMILIMHE (MO1Y.Ie)

Ta0mura 1

XapakTeprucTUKa AUCIUILTUHBI (MOTYJIs)
(cBeneHust COOTBETCTBYIOT pasneny PI1JT)

OO6pazoBarenbHast mporpaMmma

OakanaBpuata

Hanpagnenune noaroroBku

38.03.02 MenemxMeHT

«MeHeKMEHT BHEIITHEDKOHOMUYECKOMN

[Tpodunb

NESITETbHOCTI
KonunuecTBo pa3aenoB AUCHUIUIMHEI 3
Yacts 00pa3oBaTeNIbHOM Yacte, popmupyemasi yauaCTHUKaAMH
pOrpamMMBbl 00pa30BaTENIbHBIX OTHOILIEHU

@OpMBI TEKYILETO KOHTPOJIA

- Texymuit KOHTPOJIH (YCTHBIN OIIPOC,
TECTOBOE 3aJIlaHKE, CUTYaI[MOHHOE 3a]aHue,
pacueTHoOe 3aJlaHue, JIeJI0Bas UTpa,
KOJUUIOKBUYM, T0KJIa] (COOOIIeHHE), KeHc-
3a71a4a, KOHTPOJIb 3HAHUU 10 pa3zieny).

- [IpomexyTouHas artectanus (3a4eT ¢

OIICHKOM)

lloxazamenu Ounas popma o0ydeHuUs
KonuyecTBO  3a4e€THBIX  €AMHUIL 3
(KpeauToB)
Cemectp 6
Oobwan mpyooemkocms (axkaoem. 108
uacoe)
Ayoumopnasn KOHmMaKmHas 65
paboma:
JlexunoHHbBIE 3aHATHS 18
CeMUHapCKUE 3aHATUS 36
KonTakTHast padora Ha 9
aTTeCTAIUIO B MIEPHO/I B IEPHOJ
IK3aAMEHAIMOHHBIX CeCCHH
CamocTrosiTesibHasi padoTa 43

@opma
ammecmayuuy

NPOMENCYMOUHOU

3auer ¢ OLIEHKOU
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1.2. IlepeyeHb KOMIETEeHUMI ¢ YKa3aHueM 3TanoB GopMHUPOBAHMSA B
npouecce 0CBOCHUsI 00pa3oBaTeIbLHOM MPOrPaMMBbI.

[IepeyeHb KOMNETEHIIMN U UX JJIEMEHTOB

Ta0mura 2

Komnerenuus

Nuaukarop
KOMITIETEHIIUU U €T0
hopmMyIUpOBKa

*)JIEMEHTBI
WHIUKATOpa
KOMIIETEHIIUU

Hnnexc
nJIEMEHTA

YK OC-3:
CrniocoOeH BecTH
cebs B
COOTBETCTBUHU C
TpeOOBaHUAMU
poJieBoit
MO3UIUU B
KOMaHJIHOU
pabote

YK OC-3.2: Ciocoben
MPUMEHSTH Ha MPAKTUKE
3HAHUS U HABBIKU
HEOOXOIUMBIE IS
OCYILIECTBIICHUS
COLIMAJIBHOTO
B3aMMO/ICICTBU,
KOMaHTHOU paboThI 1
s exTruBHOMI
YIIPABICHYECKOU
NesATETLHOCTH B chepe
yIIpaBJIECHUS

YeJIOBEUECKUMH PECypcaMu

3name:

1 TeopeTHUYECKHE OCHOBBI
COITUAITLHOTO
B3aNMOJICHCTBHSI,
KOMaHJTHOHM paboThI U

3¢ heKTUBHOM
YIpaBIEHYECKOU
NeATETHLHOCTH B cepe
yIpaBIeHUs
YeJI0BEYECKUMHU
pecypcamu

YK OC-3.2 3-1

2 TEOPETHYECKHE OCHOBBI,
CHOCOOBI, IPUEMEI,
TOJTXOJIBI K
OCYIIECTBICHUIO
COITUAITLHOTO
B3aMMOJICHCTBUS,
KOMAaHJTHOH paboThI U
3¢ heKTUBHOM
YIIpaBiIeHUYECKOU
NesITeNbHOCTH B cepe
yIpaBICHUS
YeJI0BEUECKUMU
pecypcamu

YK OC-3.2 3-2

3 METOUKY
OCYIIIECTBIICHUS
COIMATEHOTO
B3aNMOJICHCTBHSI,
KOMaHTHOH pabOThI 1
3¢ GeKTUBHOM
YIIpaBIeHUYECKOU
NesITeNbHOCTH B cepe
yIIpaBICHUS
YeJI0BEUCCKUMHU
pecypcamu

YK OC-3.23-3

Ymems:

1 mpuMeHsTh ipu
PEIICHUH MPAKTUICCKUX
3alaHUN 3HAHUS
TEOPETUIECKUX OCHOB
COLIMATBHOTO
B3aMMOJICHCTBUS,
KOMaHIHOH paOoThI 1
3¢ heKTUBHOM
YIpaBIE€HYECKOU
NesITeNbHOCTH B cepe
yIIpaBICHUS
YeJI0BEUECKUMHU

YK OC-3.2 V-1




Kommerenmus

Nuaukarop
KOMITETEHIIUU U €T0
hopmMyIHUpOBKa

*)JIEMEHTHI
WHIUKATOpa
KOMIIETEHIIUHU

Hnnexc
nJIEMEHTA

pecypcamu

2 IpUMEHSTh Ha IPAKTHKE
TEOPETUYCCKHUE OCHOBBI,
CITOCOOBI, IPUEMBI,
MTOIXOJIBI K
OCYIIIECTBICHUIO
COITUAITLHOTO
B3aMMOJICHCTBHS,
KOMaHTHOH pabOThI 1

3¢ heKTUBHOM
YIIpaBIeHUECKOU
JEeSITeTHHOCTH B

cdepe ynpaBieHus
YeJI0BEYECKUMHU
pecypcamu

YKOC-3.2V-2

3 MPUMEHSATH B
podheCCUOHATBHOM
NeSITeTbHOCTH METOTUKY
OCYIIECTBIICHUS
COIMATBHOTO
B3aNMOJICHCTBHSI,
KOMAaHJTHOH paboTHI 1
3¢ GeKTUBHOM
YIpaBIEHYECKOU
NesITeNbHOCTH B cepe
YIIpaBICHUS
YeJI0BEYECKUMHU
pecypcamu

YKOC-3.2V-3

Bnaoemo:

1 HaBBIKAMU IPUMEHEHUS
MIPU pEICHUH
MPaKTUYECKUX 3aTaHUN
3HAHUW TEOPETUUYECKUX
OCHOB

COLIMATBHOTO
B3aMMOJICHCTBUS,
KOMaHJTHOH paboTHI U
3¢ deKTUBHOM
YIpaBJIEHYECKOU
JeSITeNIbHOCTH B

cdepe ynpaBieHus
YeJI0BEYECKUMHU
pecypcamu

YK OC-3.2 B-1

2 HaBBIKaMH IPUMCHCHUS
Ha TIPaKTHKE
TEOPETUICCKHUX OCHOB,
CIIOCO0OB, IPUEMOB,
ITOJIX0JI0B K
OCYIIECTBICHUIO
COIMATBHOTO
B3aMMOJICHCTBUS,
KOMAaHJTHOH paboTHI U

3¢ GeKTHBHOM

YK OC-3.2 B-2




Kommerenmus

Nuaukarop

hopmMyIHUpOBKa

KOMIICTCHIIUH U €T0

*)JIEMEHTHI
WHIUKATOpa
KOMIIETEHIIUHU

Hnnexc
nJIEMEHTA

YIIpaBIeHUECKOU
NesITeNbHOCTH B cepe
YIIPaBJICHUS
YEeJIOBEUYCCKUMHU
pecypcamu

podheCCUOHATBHOM

OCYIIECTBIICHUS
COIMATEHOTO
B3aMMOJICHCTBHS,
KOMaHJTHOHM paboThI U
3¢ GeKTUBHOM
YIpaBIE€HYECKOU
JeATETHLHOCTH B cepe
YIIpaBICHUS
YeJIOBEYCCKUMU
pecypcamu

3 HaBBIKAMH IMPUMCHCHUA B

JACATCIBHOCTHU METONKHA

YK OC-3.2 B-3

Tabmnura 3

Orarnbl GOpMHUPOBAHUS KOMIIETEHIIMM B MPOIECCE OCBOCHHSI OCHOBHOM

00pa3zoBaTebHON MPOTrpaMMBbI

Ne | KoHTponupyembie pa3aensl (TEMb) Homep Kon HaunmenoBanue
/1 JTUCITUATIITUHBI (MOYJIs1) cemecTpa WHMKATOpa OIIEHOYHOTO
KOMIIETEHIIUI cpeacTBa
(wm ee yacTun)
Pa3nen 1. CucreMa ynpapJjieHUs YeJIOBeYeCKHMH pecypcaMy OpraHu3anuu

1 |Tema 1.1. VYUYP B cucreme 6 YK OC-3.2 Komnoksuywm,
MEHEIH)KMEHTa opraHuzanuii. YYUP JIOKJIaJI
KaK COLIMAJIbHAS CUCTEMA. (cooOmieHwME)

2 | Tema 1.2. ®opMupoOBaHUE 6 YK OC-3.2 YceTHBIH onpoc,
KOJIJICKTHBA OpraHu3aIH. JIOKJIa]1
CrjnoueHHOCTh W COIMAIBHOE (coobmienue)
pa3BHUTHE KOJICKTHBA

3 | Tema 1.3. KagpoBas monutHka u 6 YK OC-3.2 YcTHBI onpoc,
crparerusa YUP opranuzanuu. JOKJIa[
Kanposoe IUTAHUPOBAHUE B (coobiienue),
OpraHu3aLUsIX. Keiic-3amaya,

KOHTpPOJIb 3HAHUH 110
pasneny (TecTOBbIE
3a/1aHM)
Pazgen 2. Opranusanus AesiTeJJbHOCTH KAAPOBBIX ¢J1y:k0. HaGop u moTuBanus
YyeJIOBeYeCKHX pecypcoB

4 | Tema 2.1. Opranuzanus 6 YK OC-3.2 YcTHBIN onpoc,
NEATETPHOCTH M (YHKIUU CITYKO TOKJIa
nepconana. Opranuzanusi Habopa (cooOmienue),

1 0TOOpa YeTTOBEYECKUX PECYPCOB. nenoBast (poseBas)
urpa

5 | Tema 2.2. MotuBaiusi B CUCTEME 6 YK OC-3.2 VYerHbIi ompoc,




yYyp JIOKJIaJl
(cooOrieHme),
KOHTPOJIb 3HAaHUU 10
pasneny (TecToBbIe
3aJIaHus)

Pa3nea 3. Ouenka, pasputue, BbICBO0OKICHHE YeT0Be4eCKUX pecypcoB. JPGeKTHBHOCTD
YIPpaBJICHHUS YeJI0BeYeCKHMMH PecypcaMu.

6 | Tema 3.1. Ouenka u arrectanus 6 YK OC-3.2 YcrHbIii onpoc,
YeIIOBEYECKIX PECYPCOB. JIOKJIa]T
(cooOricHME)
7 | Tema 3.2. YopaBneHue pa3BUTHEM 6 YK OC-3.2 VYeTHbIi onpoc,
U JIBIDKEHHEM  YeIIOBEUYECKHX JOKJIa/T
pECypCOB OpraHU3aIUH. (cooOmieHme),
Kelc-3a1a4ga
8 | Tema 3.3. YnpaBieHue mporeccom 6 YK OC-3.2 YcTHBI onpoc,
BBICBOOOXKJICHUSI  YETIOBEUECKHX JIOKJIa/T
pecypcoB. DddexktuBHOCTE YUP. (cooOrieHmeE),
KOHTPOILHOE

3aJJaHue 110 TeEME,
KOHTpPOJIb 3HaHUH 110
pasneny (TeCTOBBIC
3a/1aHus)

§ PA3JIEJ 2.
TEKY LU KOHTPOJb MO JUCLUUIIJIMHE (MOYJIIO)
«Y1paBJ/ieHHe YeJIOBEYeCKHMH pecypcamMmmy

Tekymuii KOHTPOJb 3HAHUM MCHOJB3YETCA JUIsl  ONEPATUBHOIO U
PETYJIIPHOTO  YIpaBJIEHUS  y4yeOHOW  JAESITeNbHOCThIO (B TOM  UHUCIE
CaMOCTOSITENIbHOM paboToif) 00yUaromuxcs.

B ycroBusix OamiabHO-pEHTHHTOBOM CHUCTEMBI KOHTPOJS PE3yJIbTaThl
TEKYUIEr0 OLEHUBAHMUS OOYYarOIIerocs WCIMOJIb3YIOTCA KakK II0Ka3aTellb €ero
TEKYIIEr0 peuThHra. TeKylmuid KOHTPOJb YCIIEBAEMOCTH OCYIIECTBISETCS B
TE€YEHUE CEMECTpa, B X0JI€ MOBCEIHEBHOM Yy4eOHOU pabOThl MO WHIWBHUAYATbHOU
WHULIMATUBE Tpenojasarena. J(aHHBIA BUA ~ KOHTPOJS CTUMYJIUPYET Y
oOydJaronierocss CTpeMJIeHHEe K CHCTEeMAaTHYeCKOW CaMOCTOATENbHON padoTe 1o
W3YUYCHHIO JTUCHUTUIUHBI (MOIYJIA).

Pacnipenenenrie 0amioB 1Mo BujgaM y4deOHOM JESATEIBHOCTH M (dopMam

00y4eHUs PEJICTABIICHO B MPUBEACHHOW HUXKE TabJIuULIE.




Tabmnura 2.1
Pacnipenenenne 6amwioB mo BuaaM yaeOHOM eI TEITbHOCTH

(OamIbHO-PEHTHHTOBAS CHCTEMA)

CymmMma GaioB Pasgen 1 Pazgen 2 Pasznen 3
O pas3zieiny

Temsbl T. T. T. T. T. T. T. T.
1.1 1.2 1.3 2.1 2.2 31 | 3.2 33

Buowt pabom:
- - - - - - - -/-

Jlexuun
CeMuHapckue

3aHATHSL:
- YCTHBII OTBET

- peleHne
CHUTYaIUu - - -
- peleHue Keic- 3 2 2
S = = 33/ | B
- pelieHue 3a1auu 3/3 | 33| 373 = 3/3 3/3 = 3/3 | 3/3 13 E
- IOTIOJTHEHHE f 4 o
: : :
- y4acTHe B = kS = S
MOATOTOBKE = 2 = -
‘8 ‘S ‘S >
BOIPOCOB 5 z g o 2
KOJUIOKBHYMa < = - . 5
S S S = =
- yyacTHe B = = = % =
JIeNoBOii Urpe 3 = g 2 &
= Pl i = <
WnauBunyanbHbIe E E E g :
3amaHus * = = = 13 =
o 3] 3] o
: : s 3| &
CamocTosiTenbHast 3 3 vy 3 8 e
paGota (nowmam, | V1 | 11| 11| E | w1 || E || " E| 7| =
S S S <) >
cooOrieHue) 7 N N o O
CymmMma OaioB 29 21 37 13 100

* - MHIMBUAyaAJIbHOE 3aJaHUCe IMPEIoJiaracT HalMCaHWE HAyYHOW CTaThbU
(Te3uco) no npobaemam YUP u coBmamaer ¢ HaydHON COCTABIISIOIICH

2.1. PekoMeHIa1IM 1 110 OLIEHUBAHHMIO YCTHBIX OTBETOB 00yUYAKOIIMXCS

C uenpl0 KOHTPOJISL YCBOEGHMsI NPOHAEHHOIO MaTrepuaja U ONpENesICHUs
YPOBHSI HOJArOTOBJIEHHOCTH OOY4YaroIMXCsl K HM3YYEHHI0 HOBOM TEMbI B Hadale
KaKIOT0 CEMHUHAPCKOrO/IMPaKTHYECKOTO 3aHATUS IPENOoJaBaTesIeM IPOBOIUTCS
VHAVBUAYAJIbHBIN UM (DPOHTATIBHBIA YCTHBIM ONPOC MO BHIIOJHEHHBIM 3aJaHUSIM
MPEAbIAYIIEN TEMBI.

Kpurepun onieHkH.

Ouenka «omauyno» CTaBUTCS, €CIIU 00yJaroInnCs:

1) MONHO ¥ apryMEHTHUPOBAHO OTBEYAET IO COAECPIKAHUIO BOIIPOCA;

2) oOHapyXWBaeT TIOHMMaHHWE MaTepuaga, MOXET OO0OCHOBAaTh CBOU
CYXICHHSI, IPUMEHUTDh 3HAHUA Ha MPAKTHUKE, IPUBECTH HEOOXOAUMBIE IPUMEPHI;

3) umznaraetr mMarepuall Mocjel0BaTENbHO U MPABUIIBHO, C COONIOICHUEM
HUCTOPUYECKON M XPOHOJIOTUYECKOM MOCIIEN0BATEIbHOCTH;




Ouenka «xopouio» CT
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aBUTCS, €CIM OOy4aloUIuiicsi JaeT OTBeT,

YI[OBJ'ICTBOPﬂIOH_[I/Iﬁ TEM KC TpCGOBaHI/IHM, 4TO U 4JIs1 OOCHKH «OTJIMYHO», HO
AO0ITyCKaceT OaHa-ABC OIIII/I6KI/I, KOTOPbIC CaM K€ NCIIPABIIACT.

Ouenka
0oOHapy»XKMBaeT 3HAHUE U TOHUMAaHU

«y00871€meopuUmeIbHo»

CTaBUTCS, €Ciu OOydJaromuiics
€ OCHOBHBIX IOJIOKEHHI JAHHOTO 3aJIaHusl, HO:

1) u3naraer MaTepuas HEMOJHO M JIOIMYCKAaeT HETOYHOCTU B OIpPEEICHUU
MOHATUH WM (POPMYIIMPOBKE MIPABHI;

2) He yMeeT JOCTaTOYHO MIyOOKO W JO0Ka3aTelbHO OOOCHOBAaTh CBOM
CYKJICHUS ¥ IPUBECTU CBOU TIPUMEDHI,

3) u3naraet MaTepHal HEMoCIeOBATENbHO U JOMYCKAET OIINOKH.

BOITPOCHI 1JIA CAMOITIOAT'OTOBKH OBYYAIOIIINXCS

Koumponupyemowie pazoenvt (memot)
oucyunaunsl (Mooynsn)

Bonpocwel 012 noocomosku K unoueudyaibHomy /
dpoumansvnomy ycmmuomy / RUCbMEHHOMY ORPOCY
no memam OuCUUNJIUHBL (MOOYJ1:1)

O

PA3JIEJ 1. CUCTEMA VIIPABJIEHNM A YEJIOBEHECKMMUI PECYPCAMMU

PI"’AHU3AILIIN

1.1. YUP
MEHeIKMeHTa opranuzanuid. YUP kak
colLalibHasl CUCTEMA

Tema B cUcTeME

Cemunapckoe 3ansitue Nel:

1. Cytb, 3amaun, OCHOBHBIE (DYHKITUU YIpPaBICHUS
YP.

2. [IpyHIMIIBI K METO/IBI YIIPABJICHUS IEPCOHAIIOM.

3. CucreMa ynpaBieHUs IEPCOHATIOM.

4. BO3HUKHOBEHME W  pPa3BUTHUE  YIPaBJICHUS
4eJI0BEYECKUMH pecypcaMy. Teopusi 4eloBEYECKOro
KaruTana.

CemuHapckoe 3ansitue Ne2:

1. CocraB ¥ cTpyKTypa IEpCOHANIa OPraHU3aLH.

2. Pernamentammst TpodeCCHOHATBHBIX  (DYHKIIMIA
paboTHUKA.

3. YcnoBus Tpyna u (GakTopsl UX (GOPMHPOBAHUS.
Oxpana 1 6€3011acCHOCTh TPY/a.

4. DTHKa IEeJ0BbIX OTHOIIIEHUH.

Tema 1.2. ®opMupoBaHHE KOJIEKTHBA
OpraHu3aLMH. Cr104eHHOCTh u
COLIMAJIbHOE Pa3BUTHUE KOJUIEKTHBA

Cemunapckoe 3ansitue Ne3:

1. KoninekTuB Kak couralibHas TPYINa; STanbl
CO3daHuA U paSBI/ITI/I}I pr,Z[OBOI‘O KOJIJICKTHUBA
opranuzanuu. CTpyKTypa TPyA0BOT0 KOJUICKTHBA.

2. Mexanusm CO3IaHus u 0CcO0EHHOCTH

(dbopManbHBIX U HEPOPMATBHBIX TPYIIIL.

3. D dexTuBHOCT PabOTHI TPYTOBOTO KOJICKTHBA.
4. KopriopaTuBHas KyJIbTypa B CHCTEME YIIPABICHUS
nepcoHanioM. [Tokazarenu cuiibl KOPIOPaTUBHOM
KYJIbTYPbI IPEIPUSATHUS.

CemuHapckoe 3ansitue Ned:

1. CylHOCTh ¥ CTaUU CIUIOYEHHOCTH KOJUICKTHBA.
ConuanbHO-TICUXOJIOTUYECKUE 0COOCHHOCTH
KOJUJIEKTHBA KaK 00BbEKTa YIpaBIICHUS.

2. YcnoBust u craguu (OpMUPOBAHUS CIUIOYECHHOM
TPYIIIIBI. TpYIIOBOM
CIUIOYEHHOCTH.

Meronuka  ompeneneHus
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3. CounanbHbI€ POJIM U OTHOIIEHHUS B KOJUJIEKTHBE.
4. MeTo/bl OCYIIECTBIICHUSI KOJIJIEKTUBHOU PaOOTHI.

Tema 1.3. KaapoBas mnoiauTuka U
CTparerus yYyp OpraHu3aLuu.
Kanposoe IJIAHUPOBAHUE B
OpraHu3aIusX.

CemuHapckoe 3ansTHe NoS:

1. CyTp, 332U ¥ TUIIBI KaIPOBOM IOJINTUKH.

2. DJIeMEHTHI KaJJpOBOM MOJUTHKH.

3. HampaBneHuss u oOIeHKa BbIOOpa KaJpOBOU
TIOJTUTHKH.

4. 3 PexTUBHOCTD KaJAPOBOM MOJUTHKH.

CemuHnapckoe 3ansitue Ne6:
1. Copepxanue, 1HenM M 3aJa4d IJIAHUPOBAHUS

MepcoHasa.
2. IlpuHUUIBI ¥ 3Tanbl KaAPOBOTO IIJIAHUPOBAHUS.
3. Buapl 1aHoB 1O BOIIpOcaM MEpPCoHaa.

4. OnepaTHBHBIN IJ1aH pabOTHI C TIEPCOHATIOM.

PA3IEJ 2. OPTAHMU3ALIMA AEATEJIBHOCTU KAIPOBBIX CJIYVXXE. HABOP U
MOTUBALMA YEJIOBEHECKUX PECYPCOB

Tema 2.1. Opranusanus AesITEIbHOCTU
u  GyHKOMH ~ CIOy)KO  TepcoHana.
Opranmsanuss Habopa u  oTtbOopa
4eJI0OBEYECKHX PECYPCOB.

CemuHapckoe 3aHsTHe Ne7:

1. 3amaun w© QyHKOUM  CITyXO

yIIpaBJICHUS
MIEPCOHAJIOM.

2. HanpaBienust paboThl KaAPOBBIX CITYXKO.

3. IIpodeccronanbHO-KBaTU(PUKAIIMOHHBIC
TpeOoBaHuUs K pabOTHUKAM KaJpPOBBIX CIYXkO.

4. CoBpeMEHHbIE IEPCOHAT-TEXHOJIOTUH.

Cemunapckoe 3ansitue Ne§:
1. UcToYHMKY NpUBJICYEHUS NTEPCOHAIA.

2. Metoabl u opranu3aiys Habopa MPETEHICHTOB Ha
BAKAHTHYIO JOJIKHOCTb.
3. CymHoCcTh KOHTPAKTHOM (hOpMBI Haitma.

4. HOHHTI/IG, BUJbI W 3Tallbl adalnTaluu nepCoHalIa.
Opranuzanus yrnpapJeHUs aJanTtaiyen nepcoHaia.

Tema 2.2. MotuBanus B cuctreMe YUP

CemuHapckoe 3ansaTHe Ne9:
1. IlousaTHEe U BUOLI MOTUBAIIUH.

2. ConepxarenbHble TECOPUU MOTHBAIUH.
3. IIporeccyanbHble TEOPUU MOTHUBALIMH.

Cemunapckoe 3ansitue Nel(:
1. CoBpemeHHBIE TPOOIEMBI MOTHBAITUH.

2. 3apyOeKHBII OMBIT MOTUBAIIUH TTEPCOHATIA.

PA3JIEJI 3. OUEHKA, PA3BUTHUE, BLICBOBOXAEHMUE YEJIOBEUECKHX PECYPCOB.
OOOEKTUBHOCTD YIIPABJIEHWA YEJIOBEHECKHMU PECYPCAMU

Tema 3.1. Omnenka u arrecTanus
YEJI0BEUECKUX PECYPCOB

Cemunapckoe 3ansatue Nell:

1. Cytb, 3a1auu ¥ GYHKINHU OLICHKH IIEpCOHAJIA.

2. [IpyHIMIIBI ¥ TEXHOJOTHS OLIEHKH MepCOHAaIA.

3. MeTo/1bl OLIEHKH IIEpCcOoHAIA.

Cemunapckoe 3ansitue Nel2:

1. ITonsATHe, €M U 3a1a4M aTTECTALMK EPCOHAA.

2. @akTOophl, MOKA3aTEIU U METObI ATTECTALIUH.

3. DTanbl U OpraHu3ainus NpOBEACHUS aTTECTAIMU B
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OpraHu3aLyy.

Tema 3.2. YmpaBiieHHE pa3BUTHEM U
NBUKEHUEM 4YEJIOBEUYECKUX PECYpCOB
OpraHu3alu

Cemunapckoe 3ansaTue Nel3:

1. Cyrp u 3amaun npodeCCHOHATBHOTO Pa3BUTHUS
nepcoHara.

2. Opranuzanus u JTarnbl CUCTEMBI
npo¢eCCHOHATBLHOTO 00YYEHHUs IEPCOHAA.

3. Metonast u hopmbl TPohECCHOHATTEHOTO O0yUEHUSI.
4. Oco0eHHOCTH 00yUYEHHUS B3POCIIBIX.

Cemunapckoe 3ansaTue Nel4:

1. DaKTOpHI, MOTHUBUPYIOLINE pabOTHHKOB
NpUHUMATh  ydacThe B TPO(ecCHOHATHLHOM
O0y4YCHHH.

2. [IpuHIMIBI OpraHU3aluid 00yYEHUS U TIOBBIIIICHUS
KBaJM(HUKAIMK IEPCOHAA.

3. Meroasl u Gopmbl pa3BUTHS MPOGHECCHOHATHHBIX
3HAHUU NIepcoHaIa IPEITPUITHSL.

4. TloBeIeHre KBATU(PUKAIIMNK KaIPOB.

Tema 3.3. VmopasneHue mnporeccom
BBICBOOOXKIEHUS YeJI0BEUECKUX
pecypcoB. DddextuBHocts YYP

Cemunapckoe 3ansitue NelS:

I. Cyrp ¥ 1oaxoapl K  palMOHATIBHOMY
HCII0JIb30BAaHUIO [IEPCOHAIA.

2. YrpaBlieHHE TEKYYECThIO KaJIpOB B OpraHu3aluu.
CemuHapckoe 3ansaTue Nel6:

1. Opranusanus yBoJabHEHHS IEPCOHAA.

2. PerynupoBaHue COIMaIbHO-TPYIOBBIX OTHOIICHUH
B OpraHU3alUH.

CemuHapckoe 3ansaTue Nel7:

1. DOxonomuyeckas 3¢GEKTUBHOCTh  YIPABICHUS
NEPCOHAJIIOM MPEATIPHUATHS.

2. CoumampHast  3((HEeKTUBHOCT  YIPABICHUS
NIEPCOHAJIIOM MPEANPHUATHS.

Cemunapckoe 3ansitue Nel§:

1. OpranuzannonHas 3((eKTUBHOCTb YHpaBICHUS
MIEPCOHAJIOM IPEAIPUSITHS

2. Cnoco0b1 MIOBBIIIEHUS 3 PeKTUBHOCTH
YIpaBJICHUS TIEPCOHAIIOM MPEAIPUITUS

2.2 PexoMeHAalUM MO OLEHMBAHUIO Pe3yJIbTATOB TECTOBBIX 3aJaHUi

00yyarmmxcs

B 3aBepiueHnr M3ydeHHs KaKIOTO pasjena AUCHUIUIMHBI (MOAYJIS) MOXKET
IPOBOAMUTHCS TECTHUpPOBaHHE (KOHTPOJb 3HAHUM 1O pas3neny, pyOexHbIN

KOHTPOJIb).

Kpumepuu oyenusanus. YpoBeHb BBIIIOJIHEHHS TEKYIIMX TECTOBBIX 3aJaHUI
OIlCHWBAeTCs B Oamwiax. MakcuMajabHOE KOJUYECTBO OauiOB MO TECTOBBIM
3aJIaHUSIM OTIPECIISIETCS MPEToAaBaTeNsIM U MpeIcTaBieHo B Tabmute 2.1.
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O1eHKa COOTBETCTBYET CIICAYIOMICH IIIKae:

Orrenka bamnel % TMpaBUIIbHBIX
(rocynmapcTBeHHas) OTBETOB
Ot1anaHO 5-4 75-100
Xoporo 3-2 51-75
YV 10BNIETBOPUTENHHO 1 25-50
HeynosnerBopurensHO 0* MeHee 25

* - 0 B )KypHaJI HE CTaBUTCSA

TecToBBIE 3aJlaHus IpEACTaBJICHBI B BUJAC OLHCHOYHLBIX CPEACTB U B IIOJTHOM
o0beMe MpeICTaBIICHbl B OaHKE TECTOBBIX 3aJIaHHK B 3JIEKTPOHHOM Bujie. B pone
OLOCHOYHBIX CPCACTB IPCACTABIICHBI THIIOBBIC TCCTOBLIC 3aJaHUA, p83pa60TaHHBIC
JUISL U3YYE€HUS JUCHUIUIMHBI « Y TPABIICHUE YEJIOBEUECKUMU PECYPCAMM.

TECTOBBIE 3AJAHUSA JJIS TEKYIIETI'O KOHTPOJIA

TecToBble 3a1aHu AJ151 TEKYLIET0 KOHTPOJIS 3HAHUI 00y4aloIMXcs 1o
pasaeay 1

1. Kakaa u3 ¢ynkyuiti  ynpaenenus  nepPCOHANOM  npeonoaazaem
nIaHUposanue nompeOdHocmel U UCMOYHUKOS KOMNIEKIMOBAHUS NePCOHANA:

A) opraHu3alMoHHas

b) connanbHo-3KOHOMHYECKAS

B) Bocipon3BoacTBEHHAs

I') MoTHBaLMOHHAs

2. Kakoti uz npunyunos ynpaeienusi nepcoHaiom noopasymesaen, 4mo OHO
MoOd[Ccem  OCYWecmenAmscs  NO  pA3HbIM  KAHAAAM:  AOMUHUCPAMUBHO-
XO3AUCMBEHHBIM, IKOHOMUYECKUM, NPABOBLIM U Op.:

A) yCTOWYHBOCTH

b) MHOTOACTIEKTHOCTD

B) npo3padHocTh

I') puTMUYHOCTH

3. Kakoti u3 npunyunog  ynpaeienus  NEPCOHAIOM  O3HAYAem
NPUCNOCODNICHHOCIb CUCTNEMbl YNPABIeHUsL NePCOHANIOM K USMEHAIOUWUMCS Yeasam
00veKkma.

A) PUTMHUYHOCTH

b) apanTuBHOCTH

B) xonnenTpanus

I') ycToitunBOCTH

4. Kaxue u3 MmemoOo8 ynpaeienusi NEPCOHANOM ONUPAIOMcs HA
AOMUHUCMPAMUBHYIO  NOOYUHEHHOCMb — 0bvekma  cyOvekmy, Ha  OCHO8e
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cywecmeayroweu uepapxuu ynpaeieHus, OCHOBbI8AIOMCA HA 6AACTU, OUCYUNTUHE U
HAKA3aAHUU.:

A) aAMUHHCTPATUBHBIC

b) connanbHO-IICUX0JIOTMYECKUE

B) sxoHomMuyeckue

I') ncuxonoruueckue

5. Kaxaa wu3 noocucmem ynpasieHusi NEPCOHAIOM OCYU/eCMEIsAem
ynpaenenue opeanuzayuetl, yYnpaeieHue OmoeNbHbIMU @DYHKYUOHATbHOIMU U
NPOU3B0OCMBEEHHBIMU NOOPA30ENEHUAMU.

A) moncucteMa o0Iero U IMHEWHOTO PYKOBOJCTBA

b) noacucrema ynpasieHus: TpyJJOBbIMUA OTHOILICHUSIMU

B) noacucrema miiaHupoBaHUS U MAPKETUHTA

I') noacucrema MOTUBAIUM MTEPCOHAIIA

6. Kakas uz npogheccuonanvhvix poneil meneoxcepa no nepcoHay npeononazaem,
Ymo uenogexk npossisem cebs KAk CReyuanucm, pearu3yiowuil. onepamusHyo
Kaoposyro NOAUMUK)

A) UCTIOJTHUTEITb

b) kaapoBblii TEXHOJOT

B) kaapoBbIi KOHCYJIBTaHT

I') kagpoBbIit HOBATOP

7. Kakas uz npogheccuonanvuuix poneti meneodcepa no nepcouary npeonoiazaem,
Ymo uenogex npossisiem cebs KAk paspadomuux u peanu3amop meopuecKux
no0x0008 6 cneyuguyeckux 0 He2o 0OIACMAX 0esIMeNbHOCMU

A) KagpoBbIii HOBATOP

b) kanpoBslii cTparer

B) xanpoBsIit TexHOIOT

I') ucnonuuTeNbH

8. Ha xaxom u3 smanos pazeumus mpy0o8020 KOJLIEKMU8A popmupyemcs
aKmue, HA4UHaAm CKIAObIBAMbCA Mpaouyuu, ooujecmeeHHoe MHeHue, CMUlb
PYKOBOOUmMeNs CMmarosumcs 6oee 0eMOoKpamu4Hbim

A) popmupoBanue

b) cranoBienue

B) 3penocth

I') crapenue

9. Kaxue u3z 6u0og opmanvhvix epynn co30ar0omcs ¢ yeavlo U HA BpeMs
8bINOIHEHUS] ONPEOeIeHHbIX 3A0aY

A) KOMaHIBI

b) xomureTsl

B) pabouue nieneBpie rpyImbl

I') Opurazam
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10. Kaxas uz cmaouii ghopmuposarus cniovyeHHoUu epynnvi npeonoiazaem
pocm  008epusi, YVKpenjeHue 4Yy8Ccmeda 2pynnosou UOeHMUYHOCMUY, HOJYYeHUe
YleHamu pynnul YO081emeopetusi om haxma npebvieanus 6 Hell

A) hbopmupoBaHHe TpyNIOBOI COMUAAPHOCTH

b) pa3Butue KOMMyHUKaMii W pa3pabOTKa MeXaHU3Ma MPUHSATHUS
IPYIIOBBIX pElICHUN

B) cTpemiienne kK MakCUMM3allMU TPYIIIOBOTO ycIiexa

') npuHsATHE WieHaMu TPYIIIBI APYT Apyra

TecToBbIe 3agaHNs 11l TEKYLIEr0 KOHTPOJISI 3HAHUI 00y4arouXxcst 1o
pasaeiy 2

1. Kaxas epynna xaopoevix puckog cesi3aHa ¢ OWUOKAMU NnepcoHaud,
OONYUjeHHbIMU  8Clle0Cmeue  He0OCMamouHou  Keanugurayuu, nepespys3Ku,
yemanocmu, 601e3HuU, d MAKHCe XAIAMHOCMU U 31020 YMbICIA

A) pucku ommO04YHOTr0 BEIOOPA HAMPABICHUN KaJJpOBON MOJUTHKU

b) pucku, cBsi3aHHbIE ¢ HEKAYECTBEHHBIM YPOBHEM KaJpPOBOTO OOECIIeUeHUs

B) pucku, cBsizaHHble ¢ HEI()PEKTUBHOM CHCTEMON MOTHUBALlUU U
CTUMYJIMPOBAHUS NIEPCOHATIA

[') puckm, cBsi3aHHBIE C HEIOCTATOYHOW 3amMUTON WHGOpMAINHM, KaK B
nporecce paboThl, TaK U IPU YBOJIbHEHUHU paOOTHUKA

2. Omcymcmeue nepcnekmus KapbepHo2o poCmd, Hecnpageoiusdas OYeHKa
mpyoa, obe3nuuusanue pe3yibmamos mpyod OMHOCUMCA K 2pynne Kaoposblx
PUCKO8, CBA3AHHBIX C

A) omHOOYHBIM BEIOOPOM HAINpaBICHUN KaAPOBOM MOJTUTHKU

b) HekauecTBEHHBIM YPOBHEM KaJIpOBOIO 00€CIICUeHHUSI

B) neappexTuBHOM cCCTEMON MOTHUBAIIMHM U CTUMYJIUPOBAHUS ITEpCOHAIIA

I') HegocTaTouHOM 3anUTON MH(pOpPMAIUHU, KaK B Mpoliecce paboThl, TaK U
IpU YBOJIbHEHUHU pabOTHHKA

3. Kakoii mun xadposoiu noaumuxku npeonoidazaem  OpPUESHMAYUIO
opeaHuzayuu Ha @Gopmuposanue OnpeoeseHHOl KOPHOPAMUBHOU KYIbmypbl U
3amewjenue nepconana 3a cuem 3aHsamolx CompyOHUKO8

A) akTUBHas

b) naccuBnas

B) oTkpsITas

I') 3akpbiTas

4. Ecmu kaoposas paboma opeanHuzayuu c800UMC K JUKGUOAYUU
He2amugHbulX  (DaKkmuueckux  NnocieoCmeuti  Nocpeocmeom  IKCMPEHHO2O
peazuposanus Ha npooiemsl, Mo OHA NPOBOOUM

A) aKTUBHYIO KaJIpOBYIO MOJIUTUKY
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b) maccuBHYIO KapOBYIO TOJIUTHKY
B) OTKpBITYIO KaJApOBYIO MOJIUTHKY
I') 3aKphITYIO KaJIpOBYIO OJUTUKY

5. Haxonnenmwiti uenogeueckuti xanuman, o0bOecneyus8aroOwuil NoOJIE3HYI0
omoauy om UH8eCmuyuti — 5mo

A) oOmuMii YeI0BEUCCKHI KaIuTa

b) cnenuduyueckuii uesoBeueCKUit KanmuTal

B) nosnoxutenbHbIN 4eT0BEUESCKUN KalmuTall

I') oTpuniatenbHbIN YETOBEYECKHUM KamuTall

6. Cucmema mep, OCYyUeCmseiieMblX HNpPeoOnpusmuem ¢ Yeablo HPUGIedeHUs]
HEe0OX00UMO020 KOIUYeCmea pPAabOMHUKO8 ONpedeleHHOU Keanupurkayuu O0as
OOCMUIICEHUSL CBOUX Yelell — IMO

A) Habop nepcoHana

b) or60op nepconana

B) aganTanus nepconana

I') mox6op nepconana

7. Daxmuueckum 3ayucienuem paboOmHUKa 6 cOCmag nepcoHand OpeaHu3ayuu
cuumaemcsi

A) mara moAnuMCcaHWs KOHTPAKTa

b) nara monnauu 3asiBiieHus o mpuéme Ha paboTy

B) nara cobGecenoBanus npu npuéme Ha padboTy

') nara moanucaHus TOKHOCTHON MHCTPYKITHH

8. Ilpucnocobnenue uenosexa K HOBbIM PUIULECKUM U NCUXOTOSUYECKUM
HazpysKkam, Qu3uoI02udecKum yCiosusim mpyoa — dmo

A) cCOLMANIBHO-TICUXOJIOTUYECKAas alanTalus

b) ncuxoduznonornueckas amgantarus

B) npodeccronanpHas agantamus

I') opranuzanonHas aganTaius

9. Kaxas xadposasi cmpame2usi HOB020 PYKOBOOUMENL NPedycmMampueaem
oelicmsusi no NpaABUIAM U CHOCOOAMU, KOMOpble YCMAHOBUNL NPeoblOVULL
PYKOBoOOUmeIw

A) panioHanbHas

b) xputnueckas

B) tpagunimonnas

I') uppaumonansHas

10. Kaxoiui uz eudoe cmpecca, npossuAWUlcs 8 npoyecce aoanmayuu
COmpYOHUKA,  00YCN08NeH  BbICOKOU  CMENeHblo  OMBEemCmMEeHHOCMU  3d
nOCNe0CmEUsi NPUHAMBIX peuleHull

A) SMOLIMOHATBHBIHN
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b) ncuxonoruueckuii
B) ynpasnenueckuit
I') amanrarmoHHbIi

TecToBble 3a7aHuA /151 TEKYLIET0 KOHTPOJIS 3HAHUI 00y4alommXxcs 1mo
pa3nenay 3

1. Kakoti uz memooos o00yueHUs HOBbIX COMPYOHUKOB HA NPOU3BOOCHEE
npeononazaem NpuKpenienue Y4eHuKa K KeaiupuyuposaHnomy pabomuuxy uiu K
bpueaoupy npu camocmosamenbHOM U3y4eHuU meopemuiecko2o Kypca

A) Opuragnas ¢popma MoAroTOBKH

b) unnuBuyansHoe oOydeHue

B) xypcoBas ¢opma moarotroBKu

') komnekTuBHOE OOyUCHHE

2. Kakas u3 ¢opm npogheccuonanvnoco o0byuenus pyxogooumeneu u
CNeyuanucmos npeonoiazaem auaiu3 U 2epynnosoe o0cydcoeHue peaibHOu
npobniemvl,  Komopas — cywecmeyem — HA ~ HpeOnpusmuu U - NPUHAMUe
COOMBemMcmayoue2o peuleHus

A) MeToj crienaabHBIX 33124

b) nenosas urpa

B) kelic-cranu3

I') poneBas urpa

3 Obyuenue, HanpasieHHOe HA NOOOEPIUCKY U COBEPULEHCIBOBAHUE
npogeccuoHaIbHO20 YPOBHS, 3HAHUL U YMEHUI NePCOHANLA

A) noBbllIeHUE KBATUPUKAUU

b) noaroroBka HOBbIX pAOOTHUKOB

B) nepenoaroroBka

I') monyuenue o6pazoBaHust

4. Ilpogeccuonanvuvlii u OONHCHOCMHOU pOCM 8 OCHOBHOU cepe
0esamenbHOCmU, N0 CIYREHbKAM POCHA — 31O Kapbepd

A) ropuzoHTanbHas

b) uenrpoctpemurenbHas

B) BepTukaiibHas

I') npodeccuonanpHast

5. Ha xaxom u3z smanos opmuposarus mpyoosou Kapbepvl Uoem npoyecc
pocma, npoosudiCeHusi no cuydcoe, pacmem HOMPEOHOCHb 8 CAMOYMBEPHCOCHUU,
oocmudiceHuu 6o.J1ee 8bICOKO20 Cmamyca

A) coxpaHeHus

b) npoaBmxeHus

B) aganTanuonHbIi

I') 3aBepiaronmit
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6. Kakxas momueayuonnas meopus npeonoidazaem, uymo nompebHOCmu
YyesnoBeKka Nociedo8amesibHO COCMOAM U3 Cle0yWUx 2cpynn. NOmpeOHOCMb 8
CYUWecmeo8aHuu, NOMpeoHOCMb 8 C85135X, NOMpPeOHOCMb 8 pocme

A) Teopus notpedbHocTeit A. Macnoy

b) Teopus motuBanu ERG Ansaepdepa

B) Teopus motpedbHocteit JI. Mak-Knemnanaa

I') nByxdakropnas Teopust O. ['epbepra

7. Kaxaa momusayuonnas meopusi npeononrazaem, umo 00U 8
OpeaHU3aYUYU UCNBIMBIEAIOM MPU 8U0A NOMPeOHOCmell. NOMpPeOHOCMb 80 81ACMU,
ycnexe u npuYacmHocmu

A) Teopus notpedbHocteit A. Macnoy

b) Teopus motuBanmu ERG Anbaepdepa

B) Teopust npuoOperennsix norpedHocteit JI. Mak-Knennanga

I') aByxdakropnas teopus ©. ['epbepra

8. Kakasa momueayuoHHass meopusi noxasvigaem, yYmo 00U HA OCHOGE
OOCMYNHOU UM UHDOPMAYUU O BOZMONCHOM BO3HASPANCOCHUU MO2Ym COelams
Mom Uiy UHOU 8blOOP 8 OMHOULEHULU CEOUX YCUNULL

A) Teopus oxunanuii B. Bpyma

b) Teopus cnpasegmBoctu k. Anamca

B) xommiekcHas mozens [loptepa-Jloynepa

I') reopus «X-Y» lyrnaca MakI peropa

9. Ceoticmeo onnamvl mpyoa HAnNpasisimv UHMEPeCvl CLYHcaujeco Ha
00CmUdCEHUe 8 COOMBEMCMBUU C OO0JHCHOCHHBIMU UHCMPYKYUAMU Mpedyemblx
Pe3VIbmamos packpvléaenm QYHKYUIO 0eHeHCHO20 CO0ePHCaAHUsL

A) BOCIIPOHU3BOJICTBEHHYIO

b) MoTHBalIMOHHYIO

B) conmanbayto

I') y4eTHO-IPON3BOJACTBEHHYIO

10.  Bwinnpama,  KOMREHCUpYIOWAS — MYHUYUNALLHOMY  CAYICAUIEMY
HeobXo0umMocms npeodvlanus Ha padbouem mecme 80 GHEYPOUHOe B6peMs,
3ampamovl, C8A3AHHbIE C KOMAHOUPOBKAMU, pabomy ¢ OOnbUWUM 00BEMOM
ungopmayuu u m.n.

A) HagOaBKa 3a KBAIM(PUKAITMOHHBIN pa3psi

b) exemecsunas HambOaBka 3a ocoOble YCIOBUS TOCYAapCTBEHHOHW U
MYHHIIHITAIEHOU CITYKObI

B) exxemecsiunast Ha0aBKa 3a BBICIYTY JIET

I') npemus

2.3 PexomMeHgauMu M0 OIECHUBAHUIO Pe3YJbTATOB CHTYAIIHOHHBIX
3aJaHul
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MaxkcumanbHOEe

KOIUECTRO GALIOB™ [TpaBUIIBHOCTD (OIITMOOYHOCTD ) PEIICHHUS

[TostHBIC BepHBIC OTBETHI. B JIOTMUHOM pacCyKJICHUU MPHU
OTBETAaX HET OMIMOOK, 3aJaHH€ ITOJHOCTHIO BBIITOJIHEHO.
[TosrydeHbl NpaBWIIBHBIC OTBETHI, SICHO IPOIMCAHHBIC BO
BCEX CTPOKaX 3aJlaHui 1 TaOIUIL

OTIIM4HO

Bepubie 0TBETBI, HO UMEIOTCSI HEOOJIBIINE HETOYHOCTH, B
IIEJIOM HE BIIMSIONIME HA ITOCJICIOBATEIBLHOCTh COOBITHH,
TakMe Kak HeOOJbIINe TMPOMYCKH, HE CBI3aHHBIC C
OCHOBHBIM COJZIEp)KaAaHUEM HU3J10KEHUS. 3aganue
0o(OpPMIICHO HE BIIOJIHE aKKypaTHO, HO 3TO HE MeEIIaeT
MMOHUMAaHHUIO BOIIPOCA

Xopomo

OtBeTel B 1LENOM BepHble. B pabore mnpuCyTCTBYIOT
HECYIIECTBEHHAsl XPOHOJOTMYecKass WM HCTOpUYECcKas
OLIMOKM, MEXaHUYeCcKasi OIIMOKa UM OIMCKA, HECKOJIBKO
VCKa3MBIINE JIOTHYECKYIO M0CIIEN0BATEIbHOCTh OTBETA

VY IOBIIETBOPHUTEILHO Jonymiensl Oonee Tpex OIMMUOOK B  JIOTHYECKOM
pacCyXJIEHUH,  IOCIEAOBATEIbHOCTH  COOBITHH W
ycTaHoBleHUU JaT. [Ipu OOBSCHEHUH HMCTOPHUYECKUX
COOBITMII W SIBICHHH YKa3aHbl HE BCE CYIICCTBCHHbIC
(axTbI

HeynosnerBoputenbHo | OTBETHI HEBEPHBIE WIH OTCYTCTBYIOT

* IIpencrasneno B Tabmure 2.1.

CUTYAIIMOHHBIE 3AIAHUSA
JJIA ITPOBEPKHU YPOBHA COOPMUPOBAHHOCTHU KOMIIETEHIIUA

Cumyayuu xk meme «@Dopmuposanue xonnrekmuea. CnioueHnHocmo u
coyuanbvHoe pazeumue KoajieKmuea)

Cumyayusn

IIpoyumatime mekcm, 6vibepume HECKOIbKO NPABUTILHBIX OMBEmo8 U
3anuwiume apeymeHmol, 000CHO8bI8aOWUe 8b1OOP 0MEEMO8.

Bbl siBisieTech pyKOBOJUTENEM OT/ENIa B KPYIMTHOM KOMITAHUU U CTOJKHYJIHUCH C
3amauedi (popMupoBaHUS HOBOW pabouell TpYMIbl IS BBITOJIHCHHUS Ba)KHOTO
mpoekta. Ilepeq Bamu CTOMT 3amada OMNPEACIUTh CBOIO POJb B IpoIEcCe
COIMAJIbHOTO B3aMMOJICHCTBUS Y KOMaHIHOW paboThl, 4YTOOBI 00€CIeunTh
YCHENIHOE COTPYAHUYECTBO U JTOCTHXKEHHE MMOCTABIICHHBIX IIETIEH.

3aoanue

Boibepute Te posid, KOTOpble, IO BalleMy MHEHHIO, OyayT Haubosee
3¢ ()EeKTUBHBI B JAaHHOW CUTYaIluH, U apTYMEHTHPOBAHHO OOBSICHUTE CBOM BHIOOD.

A) KoopaunaTop - opranu3yeTr B3auMOJISHCTBHE MEXKY WICHAMHU KOMaH/IbI.

b) MotuBaTop - noAAepKUBAET BICOKUIT MOPAJIbHBIN TyX KOMaH/IbI.

B) KonTtponép - cnenut 3a coOIt0/IeHuEM CPOKOB U CTaHIaPTOB KA4€CTBA.



19

[') ®acunuratop - co3mgaeT YCIOBUA ISl TPOAYKTHBHBIX OOCYXKICHHH H
OPUHATHS PEIICHUH, YCTpaHsAs BO3MOXKHBIE TMPENSTCTBUS M CIIOCOOCTBYS
pa3penIeHno KOH(IUKTOB.

J1) Ctparer - pa3pabaTbIBaeT 10ATOCPOYHBIC TIJIAHBI U CTPATETHH.

E) Kommynukarop - ycranaBnuBaeT 3¢ (eKTUBHbIE KaHaIbl OOIIEHUSI BHYTpU
KOMAaH/Ibl ¥ C BHEUTHUMH 3aUHTEPECOBAHHBIMU CTOPOHAMH.

’K) HactaBHUK - eAUTCA CBOMMH 3HAHUSMU U ONIBITOM C YWIEHAMU KOMAaH/IbI.

Cumyayusn

IIpouumavme mexcm u 3anuwiume pazeepHymuolil 000CHOBAHHBII OMBEMN.

Bbl siBisieTech pyKOBOJMTENEM OT/eNa pekiaMbl. B Bamem otnene padborarot
COTPYIHMKM Pa3HOTO BO3pacTa, OMNbITa U KyJIbTYPHBIX oOcoOeHHocTeil. Baia
KOMaH/a CTOJIKHYJIaCh ¢ MpoOiaeMoit: oauH u3 coTpyauukos, ILI1. Ilerpos, yacto
MPOITYCKAaeT BCTPEUU U HE COOJIOJIAET CPOKHU BBIMIOJHEHMS 3a]]a4, YTO HEraTUBHO
CKa3bIBaeTCs Ha oOmeM pe3yabTare paboTel KoMmaHabl. OcTajabHBIC HICHBI
KOMaHJbl HAYMHAIOT BBIPAXKAaThb HEAOBOJILCTBO CHUTyalued. BaM HyXHO HaWTH
peIIeHne 3ToN MPOoOIeMbl TAKMM 00pa3oM, 4TOOBI Y4€CTh MHTEPECHl BCEX UJICHOB
KOMaH/Ibl ¥ COXPAHUTh MPOTYKTHBHOCTH Pa0OTHI KOJICKTHUBA

3aoanue

1. Ilepeuncnure marud, KOTOpblE Bbl MpPEANPUMETE ISl PELICHUS JTaHHON
IPOOJIEMBI

2. OnuimTe 3TH IIary.

3. TlosicauTe, MOYeMy UMEHHO 3TH I1aru 0yayT 3QpheKTUBHBIMHU.

Cumyayusn

Ilpoyumaiime mexcm u 3anuuiume pazgepHymsiii 000CHOBAHHBIU OMEEM.

Ber pabGoraete HR-mupexkTopoM KpymHOM MEXIYHApOAHOM KOMITaHWHU. B
KOJUIEKTUBE MHOI'O COTPYJHHUKOB PAa3HbIX HAIMOHAIBHOCTEH, KYJIbTYp H
peNUruo3HbIX yoexaeHuil. OAHaXIbl Bbl TOJIy4aeT€ AHOHUMHYIO >KaloOy OT
OJHOTO W3 COTPYAHUKOB, KOTOPBIM YTBEPKIAET, YTO HEKOTOPHIE KOJUIETH
MO3BOJISIIOT ce0e JAUCKPUMUHAIMOHHBIC BBICKA3bIBAHUS W NIYTKH B OTHOIICHHUH
JIOAEU JIPYroll HAIMOHAJIBHOCTH. BBl mMOHMMaeTe, 4TO Takve CHUTYallud MOTYT
HETaTHUBHO CKAa3aThCs Ha paboueM KJIMMATE U MTPOU3BOAUTEIIBHOCTH KOMAaH/IbI.

3aoanue

1. [lepeuncnute maru, KOTOpbIE Bbl ObI MPEINPUHSIN B JAHHON CUTYalIUU.

2. Ilosicuute coaepkaHue 3TUX 11aroB.

3. O6ocHylTEe HEOOXOIUMOCTh ATUX IIATrOB.

Cumyayusa k meme «Opzanuzayus Hadopa u omoopa Kaopoey.

Onucanue curyauuu. Bbl — pyKoBOOUTENb CIyXObl yIpaBiICHUS
MIEPCOHAJIOM MPEANPHUATHS MO MPOU3BOACTBY HAYKOEMKOM MPOAYKLHMH, KOTOPOE
CTaBUT CBOEH LIEJBIO BBITYCK HOBOTO M3jaenusa. Cpok pa3pabOTKu — OJUH Toj. 3a
3TO BpeMs Heo0XoauMo chOpPMHUPOBATH JIOMOJHUTENIBHOE TMOApa3ieiIcHue,
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obOecrieunBaroIIee BhITYCK 3TOM MPOAYKIMU. B CTpyKTYypy HOBOTO Moapa3ieiaeHus
JIOJI’KHBI BOUTH:

- UHXXEHEPBI-KOHCTPYKTOPHI — 2 YelL.;

- UTH)KEHEPBI-UCCIIEI0BATENN — 2;

- PYKOBOJIMUTEJIb HOBOT'O CTPYKTYPHOTO MOJipa3aesieHus — 1;

- 5KOHOMHUCT TI0 LIeHaM — 1;

- MapkeroJor — 1;

- MPOTPAMMHUCTHI — 2;

- TEXHOJIOT-HOPMUPOBILUK — 1;

- ToKapu — 12;

- ppesepoBmuku — 10;

- KOMIUIEKTOBIIUKY — 5.

KoHTpoJibHbIE BONIPOCHI.

1. Kakue ncTOYHUKY 1 METOABI IPUBJICUCHUS TPEOYEMBIX CIIEITUATICTOB Bl
OyJIeTe UCIoJIb30BaTh?

2. Kakuwe wMeTonpl OIEHKM Bbl NOpuMeHUTE K MEPEUMCICHHBIM
crerainucram?

3. OObsicHUTE, MOYEMY MMEHHO 3TH METOJIbl NPHUBJICUECHUS U OLIEHKU
HanOosee mpueMsIeMbl?

Cumyauuﬂ K meme «anamenue paseumuem u OBUIICCHUEM nepconaa
opcaruzauuu)).

Onucanue curyammu IIpoanammsupyiite (QaxkTophl, CIEpKUBAIOIINE
Kapeepy, Ha npumepe «Konekca Heodpputa»n. BHHMATenbHO O3HAKOMBTECH C
Konexcom.

KoHTpoJbHbIE BONIPOCHI.

1. IlogymaiiTe, Kakux IyHKTOB B HEM HE XBaTaeT, a KakKWe SBIIOTCSH
JIMILHAMH.

2. «Otpenaktupyiite» 310T Komekc Tak, 4roObl OH CTajd MOJE3HBIMH U
IIOMOT CZEJIaTh YCIEIIHYIO Kapbepy.

Cumyauu;l K meme «anamenue paseumuem u OBUIICCHUEM nepconaa
opzcarusauuu)).

Omnucanue curyanmuu. Ha pspe npennpuatuil craparorcs caenaTh Tak,
9TOOBI KOMAaH/I0M, OTBETCTBEHHOW 3a Oyaylee MpearpusiThs, YyBCTBOBAIO CEOS
HE TOJIBKO BBICIIEE PYKOBOACTBO 3aBoja. Ha 3aBome «Amnmas», Hampumep,
NpUAYMalu TaKylo Bellb, kKak «komanaa 500» — ato 500 kaapoBbIX paOOTHHUKOB,
ANUTA TPEANPUSATHSA, KOTOpas HHM NpH KaKuX OOCTOSTENbCTBAX HE Oyjaer
COKpamarbcs. Y UJIEHOB «KOMaHIb» Oyaer Oosiee BbICOKas 3apIuiara,
JOTIOJTHUTENbHBIE COLIMANIbHBIE JIbIOThI, CBOSI (hOpMa CIIELIOBOK U yJIOCTOBEPEHMI-
MPOITYCKOB. A yXe€ BOKPYT 3JUThl OynyT HaOUpaThCsl «HAEMHbBIC» PAOOTHUKHU U
npocThie paboune, U UHKEHEPDI, YUCICHHOCTh KOTOPBIX OYIET PeryIupoBaThCs B
3aBHCHUMOCTH OT 3arpy3Ku Npeanpusitus. Tex u3 «HaeMHBIX», KTO OyIeT 3Toro
3aCIIy>KMBaTh, CO BPEMEHEM IIEPEBEYT B «KOMAHIY».
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KonTpoabHbIe BONPOCHI

1. OueHute nmpeuMyIIecTBa BBEJAEHUS TAaKOW CHUCTEMbl (DOPMUPOBAHUS
KaJIpOBOTO siipa KOMIIAHUU.

2. Kak MOXHO yCOBEpIIIEHCTBOBATh MPUBEACHHYIO CUCTEMY COXPaHEHHsS
KaJIpOBOIO siApa MPEeANPUATHS?

3. Tlo xkakuM KpuTepusiM BBl OBl TPEIJOXKWIA TPOU3BOAUTH OTOOP B
«komany S00»?

Curyanmss K  Teme  «YmpaBiaeHue  BbIcBoOOxkneHuem  YP.
dddexTuBHOCTL YUP»

3aoanue

Ilpouumaiime mexcm, 6vibepume HECKOIbKO NPABUILHBIX 0MEEemos U
3anuwume apeymeHmol, 000CHO8bl8aOWUe 8b1OOP 0MEEMO8.

Bribepute Hanbosee 3¢pheKTUBHBIE CIOCOOBI B3aUMOJICUCTBUS C Pa3IMUYHBIMU
rpynnaMyd HaceleHMs, BKJIOYas JIMI C OrPAHUYEHHBIMH BO3MOXXHOCTSIMHU
30POBbS, KOTOpPbIE€ COOTBETCTBYIOT MPUHIUIIAM HEJUCKPUMHUHALIMOHHOTO
B3aMMO/ICUCTBUS U YCUIIUBAIOT COIMATIbHYIO HHTETPALIHIO.

BapuanTbl crioco60B B3aUMOICHCTBHS:

A) Ilposedenue cneyuanusupo8aHHbIX MpeHUH208 OJisk COmpPYyOHUKos. TpeHuHT U
HaIpaBJeHbl HA TOBBINICHUE OCBEIOMJICHHOCTH M HABBIKOB Pa0OTHI C Pa3HBIMH
KaTerOpUsIMU JIFO/ICH, BKJTFOYAs JIUII C MHBAJIMTHOCTBIO.

b) Cozoanue oocmynnoii ungpacmpykmyper. Monudukaus padbounx
MPOCTPAHCTB M OOIIECTBEHHBIX 30H JJIsI 0OecredeHuss CBOOOJHOrO J0CTyNa M
KOM(OPTHOTO NpeObIBaHUSA JJIsl BCEX TPYIIN HACEIEHUS.

B) Paspabomxa umknosusnvix npocpamm  3awsamocmu. lIporpamMmsl,
HalpaBJICHHbIC Ha TMPUBJICUCHHE U YAEPKaHUE COTPYIHUKOB C OTPAaHUYCHHBIMU
BO3MOXXHOCTSIMU 3JIOPOBBS, C CO3JaHUEM YCIOBUM JJIsi X TPOQPECCHOHATBLHOIO
pocra.

I') Hcnonvzosanue mexuonoeuti ona yayuuieHus KommyHuxayuu. BHenpenue
COBPEMEHHBIX  TEXHOJOTMYECKUX  PEIICHUH, OO0JIeryamimux OOIIeHUuE U
B3aMMO/ICHCTBUE MEXK/Ty BCEMH YYaCTHHUKAaMH paboyYero mpoiiecca.

) Ilogneporcka npocpamm 6oonmepcmea u KOpPnopamuHou COYUAIbHOU
omeemcmeeHHocmy. AKTHUBHOE Yy4yacTHE KOMIIAaHMM B 0OJIArOTBOPUTEIBHBIX
MPOCKTaX W MHUITMATUBAX, HAMPABJICHHBIX HAa IMOMOIL PA3IMYHBIM COITHATHHBIM

rpynmnam.

2.4 PexoMeHJAUMM MO OLEHWBAHUIO Pe3yJbTATOB JeJI0BOM (POJeBOil)
UT'PbI

MakcumaabHoe

Kpurepun
KOJUYEeCTBO 0ALJI0B¥ Y Y

BricTaBmsiercs oOydaromeMmycsi (MHIUBUAYAThbHO WIH Kak
YYaCTHUKY TPYIIbI), €CIU COJAEp>KaHUE €ro IesiTeIbHOCTH
OtnanyHO MOJIHOCTBIO COOTBETCTBYET TEME, KOHIICHIUHU, COJACPKAHUIO
UTpbl U TPUHATON pOJIM; YETKO OpraHu3oBaHa paboTa MO
CIOJKETY UIpPbI, IPUCYTCTBYET BAPUATUBHOCTh B Pa3pellICHUN
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UIPOBOM  CHUTyallMM, KOMMEHTapuM 1O XOIy  MIpBbI
OCHOBBIBAIOTCSI HA TOHATHIHOM ammapare MnpeaMEeTHON
001aCTH M WUIIOCTPUPYIOT OCHOBHBIE 3aKOHOMEPHOCTH
M3y4aeMOU TUCUMIUIMHBI U €€ IPUKIIAJHON aCleKT

Xopomo

BeicraBisiercss  oOydaromemycsi (MHAMBUIYQJIBHO WM Kak
COTPYIHUKY TPYIIIbI), €CIU COAECPKAHUE €0 NEATEIbHOCTU B
OCHOBHOM COOTBETCTBYET TEME, KOHIENIHH, COIACPKAHUIO
UTPBbl U NIPUHATOU POJIM; UTPOBOM CIOKET HAXOOUT Pa3BUTHE,
KOMMEHTapUH TI0 XOAY WIPHl BKIKOYAIOT MOHATHHHBIN
ammapar OpeIMETHOM OO0JacTH W OTPaXaloT B OCHOBHOM
OHMMAHHE IPUKJIATHOTO ACMEKTa N3Yy4aeMON NUCIUTIINHBI

Y 1OBIETBOPUTENBHO

BeicraBisiercss  oOydaromemycsi (MHAMBUIYAJIBHO WM Kak
COTPYJIHUKY TPYIIIbI), €CIU COAECPKAHUE €0 NEATEIbHOCTU B
LIEJIOM COOTBETCTBYET T€ME, KOHLECIIINH, CONACPKAHUIO UTPBI U
IPUHATOM POJU; WIPOBOM CIOKET HE JACTAIU3UPYETCH,
KOMMEHTapuu 10 XOXy UIpsl B HEOOJBIION CTENEeHU
ONUPAIOTCA HA TOHATUHHBIA ammapaT MpeIMETHOW 00JacTH,
IPUKIAJIHON ACIEKT M3y4aeMOW IHCLHUILIMHBI IIPEICTABIICH
¢dparmeHTapHO

HeynoBneTBopuTensHO

BBICTABIISIETCS OOydaromeMycs (MHIUBHIYabHO WM Kak
COTPYIHUKY TPYIIbI), €CIU COJAEPKaHUE €ro JAeATeIbHOCTU
JIMIIb HJaCTU4YHO COOTBCTCTBYCT TEMC, KOHIICIIIUH,
COACPKAHUIO UTPhl M MPUHATOW POJU; UTPOBOM CIOKET HE
Pa3sBUBACTCA, KOMMCHTApHUH II0 XOAY HUTPbI OTCYTCTBYIOT,
oOydaromuiicss He EMOHCTPUPYET MOHUMAHHS MPHUKIATHOTO
aCIICKTa I/I?)y‘IaeMOI\/'I AUCHUIIIIMHBI

* IIpencrasneno B Tabmure 2.1.

JAEJIOBASA (POJIEBAS) UT'PA JIJISA ITPOBEPKH YPOBHA
COOPMUPOBAHHOCTHU KOMIIETEHIIUN

I[G.]IOBaﬂ urpa K TeMe «CILUI0YeHHOCTh H COMAJIbHOC Pa3sBUTHE

KOJIJICKTUBA».

«(IIOTEPIIEBIIIUE KOPABJIEKPYIIIEHUE)»
1. Tema (nmpobnema) EnuHOIMYHOE U TPYNIOBOE MPUHATHE PEIIECHUS O

cyapbe rpynmbl. M3yunTh mpoiecc BBIpaOOTKHM W MPUHATHS PELICHUS B XOJHE

OOIIIEHUs ¥ TPYITIOBOM TUCKYCCHH.

2. KOHHCHL{I/IH HUI'PBI - B JKCTPEMAJIbHBIX YCIOBUAX IPHUHATL I'PaAaMOTHOC

pelieHre o odecrnedeHuno 0e30MacHOCTH Ce0sl U TPYMIIbI.

3. Ponu (posieBble rpyIinbl): MyTeEeCTBEHHUKU
4. OxkusiaeMbli pe3ysabTaT — COO0IIAa BBIKUTh B AKCTPEMAJIbHBIX YCIOBHSIX.

Memoouka npogedenusn

1. O3HAaKOMHUTD BCEX YUACTHUKOB C YCIOBUSIMU UTPBI;

2. KaxnoMmMy HWrpoky CcaMOCTOSITEIbHO TPOPAHKUPOBATH YKa3aHHBIE
MpEAMETHI C TOUKU 3PEHUS UX BAXXHOCTH JJisl BbKUBaHUA (Ludpa 1 — y camoro
Ba)KHOTO JISI Bac mpeaMera, rudpa 2 — y BTOPOTro 1Mo 3HaueHuto, mudpa 15 Oyner
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COOTBETCTBOBAaTh HAMMEHEE IOJe3HOMY MpeameTy). Ha srtom srtame auckyccuum
MEXy YYaCTHUKAMU 3aMPELIEHBI.

3. Pa3butpe rpynny Ha noarpymnmel nmo 6 dyenoBek. OIMH YYacTHHMK W3
KaX/10M MOATPYIIIbl JOJKEH OBITh 3KCHEPTOM. MOXXHO MpPENIOKUTh KaKIOU
HNOJArPYNIE COCTABHTH oO0lIee /Ui TIPYINIbI PaHKHPOBAHUE IPEAMETOB IIO
CTENEHHU UX BAXKHOCTHU (TakK K€, KaK OHHM 3TO CHEJAIH M0 OTAeNbHOCTH). Ha 3ToM
JTamne JOIMYCKAeTCsl JHUCKYCCHs 1O TOBOJY BbIPAOOTKM pemieHus. OTMETHUTH
CpeliHee BpeMs BBIITOJHEHUS 33JJaHus B K&XKI0M NOArpYIIIE.

4. OueHUTh pe3ynbTaThl AUCKYCCUH B K101 noarpynne. /{ns artoro:

a) BBICIyLIaTb MHEHHUE JKCIEPTOB O Xonae Jluckyccum M 0 TOM, Kak
IPUHUMAJIOCh TPYNIOBOE pPEIICHHE, KAaKOBbl OBLIM IEPBOHAYAJIbHBIE BEPCUH,
BECKHE JJOBOJIbI, apTyMEHTHI U T.J;

0) 3aunTaTh «IPABWIBHBII» CIHCOK OTBETOB, MPENJIOKEHHBIA 3KCIEPTaMU
KOHECKO; cpaBHUTH «IIpaBUIbHBINY» OTBET, COOCTBEHHBIN PE3yJIbTAT U PE3yabTaT
Ipynmnbl: JUisl KaKIOTO MpeAMETa CHUCKA HaJ0 BBIYMCIUTH PA3HOCTh MEXKIY
HOMEPOM, MPUCBOEHHBIM €MY MHIMBUAYAJIbHO KaXIbIM YYaCTHUKOM, I'PYIIION, U
HOMEpPOM, TMPHUCBOCHHBIM 3TOMY MPEAMETY 3KCHEepTaMH; CIOXKHUTH aOCOJIIOTHBIC
3HAYEHUS 3TUX PA3HOCTEH NI BCEX MPEeIMETOB; eciiu cyMmMa Oobiie 30, To ydact-
HUK WY TOATPYIIA « YTOHYJIN.

B) CpPaBHHUThb pE3YJbTAaThl TPYNIOBOTO W HWHAMBUAYAJBHOTO PEIIEHUS;
ONPENENNTh, IBUICA JIA PE3yJbTaT IPYIIOBOrO pemeHus 0osiee npaBUIbHBIM IO
CPABHEHUIO C PEIICHUEM OTIEIbHBIX JIFOACH.

Kommenmapuu x nposedenuio uepbi:

. 3TO yNpa)XHEHUE JaeT BO3MOXKHOCTh KOJMYECTBEHHO OLEHHUTH
3¢ (HEeKTUBHOCTH TPYMIIOBOTO PELICHHUS;

. B Tpynme BO3HUKaeT OoJbliee KOJIUYECTBO BAPUAHTOB PEIICHUS U
JYYIIETO KaueCTBa, YeM y PEIIAIONINX B OJUHOYKY;

. pelieHre npoOieM B YCIOBHUSX TPYMIbl OOBIYHO 3aHUMAET OOJIbIIe
BPEMEHH, YEM PEIICHHUE TEX KE MPOOIEM OTACIbHBIM UHIUBUIOM;

. pelleHusl, MPHUHATBIE B pe3ylbTaTe TPYHIOBOTO OOCYXKACHHUS,
OKa3bIBaIOTCs O0JIee pUCKOBAaHHBIMH, YeM WHAUBUyaIbHbBIE PEIICHUS;

. WHIUBUJ, OOJAJArONIMii OCOOBIMH YMEHUSIMH (CIIOCOOHOCTSMH,

3HaHUAMHU, UHPOpMAIMEH), CBSI3aHHBIMH C T'PYNIOBOW 3ajadeld, 0OBIYHO Oosee
aKTUBEH B TPYIINE, BHOCUT OOJBIINN BKJIAJ B BBIPAOOTKY TPYIIIIOBOTO PEIICHHUS.

JesioBasi urpa K teMe «9(GeKTHBHOCTH YIIPABJICHUS IIEPCOHATIOM»
«CITAJIOM»

1. Tema (mpobsiema) IPpPeKTUBHOCTD MPUHATHUS YIIPABICHUECKOTO PEIICHUS
B cepe ympaBieHHs NEPCOHAIOM OpraHU3allUd B YCIOBUSAX OTPAHUUYEHHOTO
BpPEMEHHU.

2. KonHmenmusi Wrpbl - B YCJIOBHUSX OTPAHUYEHHOTO BPEMEHH MOMOYb
COTPYJHUKAM PELIUTh UX «HACYIIHYIO» MPoOIIemy.

3. Ponu (posnieBbie rpyIiibl): pyKOBOAUTENb, «ITPETSTCTBU.
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4. OxumaeMblii pe3yiabTaT — PYKOBOAMTEIIO HEOOXOAUMO CcOoOpaTh

MaKCHUMaJIbHOC KOJIMYCCTBO TaJIOHOB OT ((HpCHﬂTCTBHfI», TEM CaMbIM, IIOKa3aB

BBICOKHH YPOBEHb BIJIQJICHUS CUTYyAIMEH Ha MPEIPUATHH.

Ecnu pykoBoauTENb pEMIAET BOMPOC IO CYWIECTBY, OH IOJIYYaeT OT

YeJIOBEKA-TPEMSTCTBUSL TAJIOH, €CIM K€ TOJIbKO OTMAaxUBAaE€TCd — HUYEro He
nosy4aeTr. Bpems, OTIylIeHHOEe Ha BCIO JUCTaHIUIO, — 5 MUHYT. UeM OoJblie
CJIyniaTelsb 3a 5 MUHYT HaOepeT TaJOHOB, TEM JIyUIlIe €r0 pe3yJbTar.

2.5 PexoMeHIaMU 0 OICHUBAHUIO Pe3yJIbTATOB Kelc-3a1a41

MakcumaabHoe
KOJHUYECTBO 0AJ1JI0B

Kpurepun

OTIIM4HO

Keiic pemeH mnpaBuibHO, JAaHO Pa3BEPHYTOE MOSICHEHUE U
000CHOBaHME CIIeTaHHOTO 3akirodeHus. OOydaromuiics
JIEMOHCTPUPYET METOIOJIOTUYECKUE U TEOPETHUECKUE 3HAHUS,
CcBOOOMHO BNajeeT HaydHoU TepmuHonorueu. Ilpu pazbope
NPeIOKEHHON CUTYaluu TIPOSIBIISIET TBOPYECKHE
CMOCOOHOCTH,  3HAaHUE  JIOMOJHHUTEIBHOH  JIMTEPATYpHI.
JleMOHCTpHpYeT XOpOIHe aHAINTHYECKHE CIIOCOOHOCTH,
CcrocoOeH TMpu OOOCHOBAaHWUU CBOETO MHEHHS CBOOOIHO
NPOBOIUTh  AHAJIOTHU  MEXIYy  TeMaMH  H3ydaeMou
JVICIIATUTHHBI ¥ CMEKHBIX JVCIUIUIHH.

Xopomo

Keiic pemieH mpaBWIBHO, JaHO TOSCHEHHWE U OOOCHOBaHUE
cAemaHHoro 3akimoueHus. OOydJaronuiics JIeMOHCTPHPYET
METOJIOJIOTUYECKUE U TEOPETUYECKUE 3HAHUS, CBOOOIHO
BJIaJICET HAYYHOW TEPMHUHOJOTHEN. [[eMOHCTpUpyeT xopoliue
AQHAIUTUYECKUE CIIOCOOHOCTH, OJHAKO JOMYCKAaeT HEKOTOphIE
HETOYHOCTH IIPU ONIEPUPOBAHUY HAYYHOU TEPMUHOJIOTHEH.

Y 1OBIETBOPUTENBHO

Keiic pemien mnpaBuiIbHO, TOSICHEHHE U OOOCHOBaHHE
CAENAaHHOTO 3aKJIIOYEHUs OBLJIO JTaHO MPU aKTUBHOW MOMOIIU
npenonaasarens. lVMeer  OrpaHMYEHHBIE  TEOPETUUYECKUE
3HAaHWA,  JOMYCKaeT  CYIIECTBEHHbIE  OIIMOKM  TIpuU
YCTAaHOBJICHMU  JIOTMUYECKUX  B3aUMOCBSA3EH,  JOIYyCKaeT
OIIMOKY TPU UCTIOIH30BAHUH HAYYHOW TEPMUHOJIOTHH.

HeynoBneTBopuTensHO

Keilic He pelleH WM pelieH HenpaBWIbHO, OOCYXIEHHE H
MOMOIIb TIPENOJaBaTeNis HE TNPHUBEIH K MPABUILHOMY
3akmroueHn0. OOHApYKUBAaET HECITOCOOHOCTh K MOCTPOCHHIO
CaMOCTOSITEIILHBIX 3aKJIIOUCHUH. HNmeer cia0bIe
TEOpPETHUYECKUE  3HAHWS, HE  UCHOJb3YeT  HAYYHYIO
TEPMHUHOJIOTHIO.

* IIpeacrasneno B Tabmure 2.1.

KEHC-3AJIAYA IS IPOBEPKH YPOBHSI C@OPMUPOBAHHOCTHU

KOMIIETEHIIUA

Keiic-3agaua 1 k Teme «KaapoBasi MOJIMTHKA U CTPATErusi yrnpaBJieHUsI
NMEePCOHAJIOM OPTraHU3ALMI.
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Onucanue 3adanus. llpemyaraeTcs W3y4UTh COJEpKaHUE JIOKYMEHTA
«Kanposas nmonutuka komnanuu AsstrA AGy».

KoHTpo/ibHBIE BOIPOCHI:

1. PackpbIThl 11 B JOKYMEHTE OCHOBHBIE 3JIEMEHTHI KaJpPOBON MOJUTHUKHU
(TpeboBaHus K IEPCOHATY, MEXaHU3MBI YIIpaBJICHUs NEPCOHAIOM, (POPMHUPOBaHUE
HOBBIX KaJpOBBIX CTPYKTYp, KOHLENIHMH OIUIATHl TPyZAd, MAaTE€pUaIbHOIO H
MOPaJbHOTO CTUMYJIHPOBAHUS PAOOTHUKOB, MyTHU MPUBICUCHUS, HUCIIOIH30BAHMUS,
COXPAaHEHHUS U BBICBOOOXKICHHUS NEpCOHANa, MyTH Pa3BUTHUA KaapoB, O0O0y4yeHUS,
nepeoOydeHus, TMOBBIIICHUS WX KBAIM(PHUKAIUHK, YIYYIIEHHE MOpPAIbHO-
MICUXOJIOTMYECKOr0 KIMMaTa B KOJIJICKTUBE, IPUBJICUCHUE PAIOBBIX PAOOTHUKOB K
YUYacTHIO B yIIPaBIEHUM OpraHu3anueii)?

2. OnpenenuTe TUI KaAPOBOM MOJUTUKH IIPEIITPUITHSL.

Keiic-3a1aua 2 k teme «KaapoBasi NOJIMTHKA U CTPATErus ynpaBJieHUs
MEePCOHAJIOM OPraHU3aALUN».

Onucanue 3adanusn. IlpennaraeTcs U3ydnuTh CoJepKaHUE OCOOCHHOCTEH
KaJpoBoi noautuku B Anonun u CIIIA.

KoHTposbHbIE BOIPOCHI:

1. IIpoananu3upyiite 0COOEHHOCTH KaJIpOBOM MOJUTUKHA Ha 3apyOeimHBIX
MPEANPUATHAX?

2. B 4eMm 3akiro4aroTcs 0COOEHHOCTH HAIlMOHAIBHBIX MOJEJEH KaJIpOBOro
MEHEe[KMeHTa?

2.6. PexomeHJaanuu MO0 OLEHMBAHMI) BOMPOCOB /I KOJJIOKBHYMA,
codoece10BaHUA

MakcumaabHoe
KOJUYEeCTBO 0ALJI0B¥

Kpurepun

BricraBnsercs  oOydaromeMycsi, €cid OH  ONpefesnser
paccMaTtpuBaeMble TIOHSTHS pa3zefia WU TeMbl TUCITUTLIAHBI

OtnanyHO
(MOITyNsl) YETKO W TIOJIHO, TPUBOJS COOTBETCTBYIOIINE
IPUMEPBHI.
BricraBnsiercss  oOydaromiemycsi, €Clid  OH  JIOIYCKaer
OTACIIbHBIC
XOpOH_IO MOrpeIIHOCTU B OTBETC, HO B LICJIOM ACMOHCTPHUPYCT 3HAHUC U
BIQJICHUE COACpKaHMEM pasfena (TeMbl) JUCIHTUINHBI
(MomyIs)
BricTaBnsiercss  oOydaromemycsi, €ci OH OOHapy>KHWBaeT
Y 10BIIETBOPUTETLHO npoOensl B 3HAHWSAX Marepuayia pasjiena  WIH  TeMbl

JTUCUUTTAHBI (MOTYJIST)

BricraBnsercs  oOydaromemycsi, €cilid OH OOHapyXHBaeT
CYLIECTBEHHbIE MPOOENbl B 3HAHMSIX OCHOBHBIX HOJOXEHHUN
Hey,ZLOBJICTBopI/ITeJILHO paszziena WiIM TEMbl AWCHUUIUIMHBL (MOIYJsl), HEYMEHHE C
IIOMOILBIO IIPENOAABATEId IONYYUTh NPABHIBHOE DPELICHUE
KOHKPETHOM MPAKTUYECKOW 3a/1auu
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* IIpencrasneno B Tabmure 2.1.

BOITPOCHI JIAA KOJIVIOKBUYMA, COBECEJOBAHUA UIA

ITPOBEPKH YPOBHA COOPMHUPOBAHHOCTHU KOMIIETEHIIMHN

Bonpocsl st kossiokBuymMa nmo teme «YUP B cucreme MeHemaKMeHTA

opranusanui. YUP kak conuanbHas cucremMan:

1

2.

had

9.

B kakux acmekTax ciexyeT paccMaTpuBaTh 3HAYEHHUE «YEJIOBEYECKOTO
¢bakTopa» B opranuzanuu’?

[ToueMy nUYHOCTH paOOTHUKA SIBJISIETCSI OCHOBOM KOHIEMIMH YIPaBICHHUS
IIepCOHaIoOM?

Kakue pakTops! BIUSIOT Ha JIt0/1el B OpraHu3aun’?

Jaiite  omnpeneneHue MOHATUSAM  «TPYJOBBIE  PECYpPCHD»,  «KaapbD»,
«mepcoHam».  KakumMu  mokaszaTemsiMM  XapakTepU3yeTcsl  IEpCOHAI
OpraHu3aluu?

Jaiite omnpeneneHue KaTeropuil nepcoHala B 3aBUCUMOCTH OT y4acTHUs B
IpoLecce NPOU3BOACTBA.

Kak ocymectBisiercs pachpeleneHue IepcoHana 1o mnpodeccusM U
CIEINATILHOCTAM?

KaknMu nokazarensiMu XxapakTepu3yeTcss KaYeCTBEHHBII COCTaB IepcoHana?
Kakue rpynmbl nokasaTreneil XapakTEepU3ylOT KadeCTBO COBPEMEHHOIO
paboTHHKa?

Kakue nmoxazarenu MOKHO MCIOJIB30BaTh JUIsl ONPEAEIICHUS 3aKpeIIeHus,
UCIIOJIb30BaHUs U OOHOBJIEHUS NepcoHa1a?

10. Onmmmure coneprkanue JKeHeBCKOH cxeMbl TpeOOBaHUI K pab0YUM MECTaM.
11.Kaxue hakTopbl XapaKTepu3yIOT YCIOBUA Tpyaa?
12.11o kakuM HampaBiICHUSIM CO3/al0TCA Ha pabOYUX MECTaX HOPMAaJbHBIC

ycioBHs Tpyaa?

13.Kak ocyiecTisieTcs Ha IpeanpusaTiu oxpaHa Tpyaa? Kakue 10KyMeHTHI ee

pErIaMeHTUPYIOT?

14. HazoBuTE 3THYECKHE HOPMBI B3AUMOOTHOILIEHUI B OPTaHU3aLIHH.

2.7. PekoMeHalIMM 10 OLIEHUBAHMIO J0KJIAJ10B, COO0ILIEeHUIT

KOJIM4YeCTBO 0A/1JI0B

MakcuMaJiLHOe
Kpurepun

BricTaBnsercs oOydaromemycs, €Cld OH BBIpa3HiI CBOE
MHEHHE 10 CPOpPMYIUPOBAHHON MpolieMe, apryMeHTHpPOBa
€ro, TOYHO ONpEeAeIMB MpoOJeMy  COACp)KaHUE W
cocrapistomie. [IpuBeneHbl JaHHBIE OTEYECTBEHHOM U
OTinuaHO 3apyOC)KHOW  JIUTEpaTyphbl, CTAaTUCTUYECKHE  CBEICHUS,
uH(popMaIus HOPMAaTHUBHO MPaBOBOT'O Xapakxrepa.
OOyuarommiicsi 3HaeT W BIIAJEET HABBIKOM CAMOCTOSTEIHHOU
UCCIICIOBATENILCKOM  pabOTBl  TO TEeME  HCCIEIOBaHUS;
METOJJlaMU W TpPHEMaMH aHalIu3a TEOPETUYECKUX W/WIN
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MPAKTUYECKUX AaCMEKTOB M3ydaeMor oOyiactu. dakTHyecKux
OImMMOOK, CBS3aHHBIX C TOHMMaHUEM TIPOOJIEMBI, HET;
rpaduuecku pabora oopmiIeHa PABHIBHO.

Xopomo

BricTaBnsiercs oOyuJatomemycs, ecnm pabota
XapaKkTepu3yeTcs
CMBICIIOBOM IENTBHOCTEIO, CBSI3HOCTBIO "

MOCIIEI0BATEIHPHOCTRIO W3JIOKEHUS; AOMyIIeHo He Oonee |
OomMOKH TpU OOBSICHEHWH CMBICIIAa WM  COJCPIKAHHS
npobnemsbl. [l aprymMeHTanuMu — NPUBOAATCS — JaHHBIC
OTEYECTBEHHBIX " 3apyOeKHBIX aBTOPOB.
[IponeMoHCTpUpPOBAHBI ~ UCCIEAOBATEIILCKUE  YMEHUS U
HaBBIKH.

DaKTUYECKUX OIMUOOK, CBSI3aHHBIX C IOHUMAHUEM IPOOJIEMBI,
HeT. JlonymieHs! OTIeTbHbBIE OIIMOKH B 0POPMIIEHUN PaOOTHI.

yIlOBJ'ICTBOpI/ITeJ'IBHO

BricraBnsercs oOydaromemycsi, ecnd B padoTe CTyIEHT
IPOBOJUT JOCTATOYHO CAMOCTOSITEJIbHBIA aHaJN3 OCHOBHBIX
ATAaOB U CMBICIOBBIX COCTABJISIONINX MPOOIEMbI; TOHUMAET
0a30BbIE OCHOBBI U TEOPETUUYECKOE OOOCHOBAHHME BBHIOPAHHOU
TEMBL. [TpuBneueHs! OCHOBHBIE HUCTOYHUKH o
paccmarpuBaemoiri Teme. Jlomymeno He Oojee 2 ommOOK B
coJiepaHuu po0IeMbl, 0HOPMIICHHH PaOOTHI.

HeynoBneTBopuTensHO

BrictaBnsercs oOydwaromemycsi, ecinu padoTa HpeICcTaBiseT
co0ol TepecKa3aHHBI WM TOJHOCTBIO 3aMMCTBOBAHHBIN
UCXOJHBIA TEKCT 0e3 KakuX Obl TO HU OBLI0O KOMMEHTApHUEB,
aHamm3a. He packpplta CTpyKTypa U TEOpeTHYECKas
cocraBisifomias Tembl. JlomymieHo Tpu wind Ooliee Tpex
ommOOK B COACP)KAHUM PpACKpbIBAEMOW TMPOOJEMBI, B
odopmiIeHUH PabOTHI.

IMPUMEPHBIE TEMBI JIOKJIAJIOB, COOBIIEHUM 1151 TIPOBEPKH
YPOBHA COOPMUPOBAHHOCTHU KOMIIETEHLINHU

Nk W=

Bo3HuKHOBEHHE U pa3BUTHE YIIPABICHHS YETOBEUECKUMH PECYpCaMH.
Teopus yen0BEYECKOro KanuTaIa.

YcnoBus Tpyaa u GakTopsl uX GOPMUPOBAHHUSL.

Oxpana u 0e30MacHOCTh TPY/Ia.

OTHUKA AETOBBIX OTHOIICHHI.

D¢ HeKTUBHOCTH KaAPOBOM MOJIUTHUKH.

Hanpaienus paboThl KaIpOBBIX CITYkKO.

[TonsiTrie, BUABI U 3TAIbI aJaNTalluy TIEpCOHAA.

9. Opranuzanys ynpasJICHHs afanTaluei epcoHana.

10. @aKTOpBl, I0KA3ATEIIA U METOABI ATTECTALUU.

11. DTanel ¥ OpraHu3auus NPOBEICHUS aTTECTALMU B OpraHU3aluu.
12. [ToBblIeHnE KBaTU(PUKAITIH KaApPOB.

13. OcobeHHoCTH 00y4eHHUS B3POCIbIX.

14. COBpeMeHHHe npo6neMH MOTHBAIVH.

15. 3apyOe KHBIi1 OMBIT MOTHBAIUH MTEPCOHATIA.
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16. O1ieHKa KOMIUIEKCHOM 3()(PEKTUBHOCTH YIIpaBICHUS IEPCOHATIOM

IIPEAIPHUATHS.

2.8. PexomMeHIanMu M0 OLEHMBAHMIO MHBIX (POPM TeKYLIEro KOHTPOJIS
(B 32aBHCHMOCTH OT CielU(PUKH TUCUMIJIMHBI (MOTYJIsA)).

MakcumaabHoe
KOJUYEeCTBO 0ALJI0B¥

Kpurepun

OTINYHO

BricTaBnsiercs  oOywaromiemycsi, €cld OTBET MOKa3bIBACT
rIy0OKOe M CUCTEeMAaTHYeCKOe 3HAHHME BCEro MpOrpaMMHOTO
MaTepuana M CTPYKTYpbl KOHKPETHOTO BOIPOCA, a TaKXKe
OCHOBHOTO COJIEp)KaHUS M HOBAIMil JEKIIMOHHOTO Kypca IO
CpaBHCHHMIO ¢ yueOHoU jwmreparypod. OOydaromuiics
JEMOHCTPUPYET  OTYETIMBOE U  CBOOOJHOE  BIIAJICHHE
KOHLIETITYaIbHO-TIOHATUWHBIM aNNapaToM, HAY4YHBIM SI3BIKOM
U TEPMHUHOJIOTHEH COOTBETCTBYIOIICH HAy4yHOW OO0JIacTH.
3HaHUE  OCHOBHOW  JHUTEpaTypbl W  3HAKOMCTBO  C
JIONTOJTHUTEIILHO PEKOMEHIOBAHHOM JuTepaTypoid. Jlornuecku
KOPPEKTHOE M YOSTUTEIILHOE H3JI0KCHHE OTBETA

Xopouio

BeicTaBisercs oOyuaroremycs, eciu €ero OTBET
JEMOHCTPUPYET 3HAHME Y3JIOBBIX NPOOJIEM MpOrpaMMbl U
OCHOBHOI'O  COJEpXKaHUsA JICKLIMOHHOIO Kypca; YMEHHE
II0JIb30BATHCSA KOHIIENTYaJbHO IIOHATHHWHBIM amnnapatoM B
npolecce aHajn3a OCHOBHBIX MpOOJeM B pamMKax JaHHOH
TEMBI, 3HaHWE  BaXHEWIHMX  paboT  u3 CIIMCKa
PEKOMEHIOBaHHOW  JIMTepaTypbl. B  memom  Jioruyecku
KOPPEKTHOE, HO HE BCErJa TOYHOE M apryMEHTHPOBAaHHOE
M3JI0’KEHUE OTBETA

Y IOBIETBOPUTENBHO

BricraBnsiercs oOydaromemycs, ecnu ero OTBET
JNEMOHCTpHUpYeT (parMeHTapHble, IMOBEPXHOCTHbIE 3HAHUS
BOKHEUIIUX  pa3leloB  INPOrpaMMbl U COACpIKAHUSA
JEKIMOHHOTO Kypca; 3aTPyAHEHHUS C HCIOJIb30BAaHUEM
Hay4HO-IIOHATUHNHOTO armapara u TEPMUHOJIOTHHU
JTUCIUIUIMHBI, HEMOJHOE 3HAKOMCTBO C PEKOMEH/I0BAaHHOM
JUTEPaTypoy; 4YaCTUYHBIC 3aTPYJHEHUsS C BBIIOJIHECHUEM
MPEIyCMOTPEHHBIX ~ MPOTPAaMMOM  3aJlaHUN;  CTPEMIICHHUE
JIOTUYECKH ONPEENIEHHO U MOCIIEeI0BAaTEIbHO U3JI0KUTh OTBET

HeynoBneTBopuTensHO

BricraBnsercs  oOywaromemycs,  €ClIM ~ €ro  OTBET
JIEMOHCTPUPYET HE3HAHHE, MO0 OTPHIBOYHOE MPEICTaBICHHE
0 JaHHOW TmpobiieMe B paMKax Yy4eOHO-IPOrpaMMHOTO
Marepuaia; HEyMEHHE HCIIONIb30BaTh MOHATHWHBIN amlmapar;
OTCYTCTBHUE JIOTHYECKOM CBSI3U B OTBETE

* IIpencrasneno B Tabmure 2.1.

3AZJAYUA JJIA TPOBEPKHU YPOBHSA CPOPMUPOBAHHOCTHU

KOMIIETEHIIMHN

Tema «Opzanuzayus oeamenvHocmu u GyHKyuu Ciyxcd nepcounana.

Opzanuzayus nadopa u omoopa Kaopoe»
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3aoauu Ha 0surceHue nepconana
Pemmre  3agauy.  CpenHecnucodHass — YHMCIEHHOCTh — paOOTHHKOB
NpeanpusaTrs 3a OTY4eTHBIN roj coctaBmwia 400 den. B TeueHue rojga mpuHSATO Ha
paboty 30 uen, yBosieHO 45 4del, u3 HUX 25 — Mo cOOCTBEHHOMY KejlaHuto, 13 — 3a
HapylIeHUue TPYIOBON AUCHUIUIMHBL. OmnpenenauTs Kodh@PUIMeHThl 00opoTa Mo
npUeMy, 10 YBOJIBHEHHIO TepcoHana, KodhdUuurueHT tekydectu kaapos. Caenath

BBIBOJBbI.

Tema «Ynpaenenue npoyeccom 6bic60002#c0eHUA NEPCOHANA)
3adauu na oyenky mexkyuecmu Kaopoe u adcenmeusma
3aoaua

Hcxoonvle oannvle u nocmanogka 3adavu
Omnpenenuth K03 GUINEHT TeKy4eCTH KaApOB U CTENICHD YIOBIECTBOPEHHOCTH paOOTHUKOB
paboToii Ha IpeANPUATHN IO JAHHBIM OajlaHCca YUCICHHOCTH paOOTHHUKOB (YEIOBEK):

1. Criuco4HbIi COCTaB HAa HAYAIO OTUETHOTO MEPHOIA. ....eeruvveeereennnne 6714
2. [IpyUHATO B TEYEHUE OTUETHOTO MEPUOAA - BCETO. .eevvvvvreeernerrreeennnnes 266
B Tom uucne no ucroyHuKam:
BBIITYCKHUKHU YICOHBIX 3ABEICHUM] ......eevveenrieiieeiieniieeiieeereeieeseaeeseenenes 84
MEPEBOJT C APYTUX TMPECATIPHATH] . ...ceeeruerrreeerirreeeesiieeeenierreeesnneeeesssneeeesns 5
HaIPABJIEHBI OPTAaHAMU TPYAOYCTPOMCTBA ...ccnvveureenireenreeeeenreenieeeneenenes 12
MPUHSATHI CAMUM HPEIIPUATHECM ...eennvrrenrreennreeennreeaireesnareessneesnneessnnes 165
3. BeIOBLTO B TEYCHHE OTYETHOTO TIEPHOIA = BCETO ..vveenvvveerevreenveeennnes 388
B ToM 4ucie o npuduHam:
MEepPEeBO/I HA APYTUe MPEANPUITHUS - OKOHYAHUE CPOKA JIOTOBOPA ........... 67
nepexo/1 Ha yuely, MpHU3bIB Ha BOCHHYIO CIY>K0Y, yXO0/1 Ha EHCHUIO U Ipyrue MPUYHHBI,
MPETYCMOTPEHHBIC BAKOHOM .....ceeeruurrreeennnrreeeenssreeeennsneeeeesssseeessssseessssseeens 82
110 COOCTBEHHOMY JKEITAHHEO ....ec.vvveeeerreennreeessseeesseesssseessseesseeessessnnses 196
YBOJIbBHEHHUE 11O COKPAIICHHEIO IITATOB .....vveenereeenireesieeesureenreeenneesnseenns 30

YBOJIBHEHUE 32 IPOTYJ U APYTUe HapyLIEHUs TPYAOBOM AUCHUIUIMHBL... 13
4. CocTosJI0 B CIIUCOYHOM COCTaBE Ha KOHEIl OTYETHOTO TIEPHO/Ia

(CTP. T+ CTP. 2 = CTP- 3) ettt 6592
5. Yucao pabOTHUKOB, COCTOSIBIIMX B CIIUCKAX MPEANPUSATHUS BECh

A (S0 205907 000055 0) (0 )1 (O SRPSR 6060
6. CpeTHECTTICOUHOE YUCITIO PAOOTHHKOB .....veeerevreerereeennreeennreeennseeennns 6653

BOIPOCHI K 3AYETY C OLEHKOI1 1O PA3JIEJIAM (TEMAM)
T CHUTIIAHBI (MOIYJIST)

Pazoen 1. Cucmema ynpaeienus uenoseuecKuUMu pecypcamu Op2anu3ayuu
Tema 1.1. Y4P 6 cucmeme meneodxicmenma opzanuzayuii. Y4P kak couuanvnan
cucmema.
1 CyTb, 3a1auu ¥ OCHOBHBIE QpyHKIMH YYP
2 [TpuHIUIIBI ¥ METO/IBI YIIPABICHHS IEPCOHATIOM
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CucreMa yrpaBieHMsI IEPCOHATIOM.

Bo3HUKHOBEHUE U pa3BUTHE YIIPABIEHUS YEIIOBEYECKUMHU PECYPCaAMH.
[IpeoOpazoBaHue ynpaiieHUs [IEPCOHAIOM B YIIPaBJIEHHE YEJIOBEUYECKUMU
pecypcamu

Teopus yenoBeyecKkoro Kamnuraia.

3HayeHHE «YEIOBEYECKOro (pakTopa» B OpraHU3aLHH.

[Tepconan opraHu3aiuu, €ro COCTaB U CTPYKTypa.

PernamenTanus npogeccnoHanbHbIX (yHKINUN pabOTHHKA.

VYcnoBus tpyaa u paxrtopsl ux popmupoBanusi. OxpaHa 1 6€301acHOCTb TPYIa.
OTHKa J1eJI0BbIX OTHOILIEHUH.

Tema 1.2. @opmuposanue konnekmuea opeanuszayuu. CnioueHHOCmb U COUUATbHOE

12

13
14
15
16

17

18
19

20
21
22
23
24

pazeumue KoaieKmuea
KonnekTuB kak colpanbHas Tpynia. JTallbl CO31aHUs U Pa3BUTHUS TPYAOBOIO
KOJUIEKTUBA MIPEATIPUATHUS.
Crpyktypa 1 3¢ (HeKTHBHOCTD pabOThI TPYAOBOTO KOJUIEKTHBA.
KoprniopatuBHast KynbTypa B CUCTEME YIIPABICHUS IEPCOHATIOM.
CylUIHOCTh ¥ CTJIUU CIJIOYEHHOCTH KOJUIEKTHUBA.
ConuanbHO-TICUXOJIOTHIECKUE 0COOEHHOCTH KOJIJICKTHBA KaK 00bEKTa
YIPAaBJICHUS.
CouunanbHble POJIU U OTHOIICHUS B KOJIJIEKTUBE.
Tema 1.3. Kaoposasa nonumuxa u cmpamezus Y4P opzanuzayuu. Kaoposoe
NJIAHUPOBAHUE 8 OPZAHUZAUUAX.
CyTb, 3aJ1a4 ¥ TUIIBI KaJIPOBOU MOJIUTUKHU.
DneMEeHTHI KaJpoBoil mouTuky. Hampasienus 1 orieHKa BEIOOpa KapoBOii
MOJIUTUKH.
Kanposas ctpaterus npeanpusitus.
Coneprxanue, LIeJI1 U 3aJa44 IJIaHUPOBAHUS IIEPCOHAA.
[IpuHUHMIIBI ¥ 3TAIBI KAAPOBOIO IJIAHUPOBAHUS.
Buapl miranos no Bonpocam nepcoHaa.
OnepaTtuBHbBIN MIIaH pabOTHI C IEPCOHATIOM.

Pa3zoen 2. Opzanuzayus deamenvHocmu Kaoposwix cayxco. Habop u momueayusn

yenoeeuecKux pecypcoe

Tema 2.1. Opzanuzayusa oeamenvnocmu u YynKkyuu cayxco nepconana. Opzanusayus

25
26

27
28
29
30
31

Habopa u omoopa uenoseueckux pecypcoe.
3agaun, QyHKUIUYU U HAIIpaBJIeHUs! pabOThI CIYkKO YIPaBIEHUS IEPCOHATIOM.
[IpodeccrnonanbHO-KBaTU(pUKAIIMOHHBIE TPEOOBaHUS K paOOTHUKAM KaJpOBBIX
CITyK0.
CoBpeMeHHbIE IEPCOHAT-TEXHOIOTHH.
WcTouHnKy npuBiieYeHUs IEPCOHAIA.
MeTozp! 1 opranuzanus Habopa MPEeTeHIEHTOB Ha BAKaHTHYIO JOJDKHOCTb.
CyTb KOHTPaKTHOH (POPMBI HaliMa.
[TonsiTve 1 BUABI afanTanuy.
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33

34
35

36

37
38
39
40
41
42

43
44

45
46

47
48
49
50

31

Dranbl aianTaluy nepcoHana.
Opranuzanus ynpasieHus ajantanuei nepcoHaia
Tema 2.2. Momueayus 6 cucmeme Y4P
CyTb ¥ BUJIbI MOTHBALIMU IIEPCOHANA
Kpatkas xapakTepucTuka coAepKaTesIbHbIX U MPOLECCYaIbHbIX TEOPUI
MOTHBAIUU
3apyOeKHBIN ONBIT MOTUBALIMY [IEPCOHATIA
Pazoen 3. Oyenka, pazeumue, 8b1C8000)cOCHUE Ue108€4ECKUX PECYPCO8.
Ippexmuenocmo ynpasienus ueno8euecKuMu pecypcamu.
Tema 3.1. Ouenka u ammecmayus ueno08euecKux pecypcos.
CyTb, 33129 ¥ GYHKIIMH OLIEHKHU TTePCOHAIA.
[IpuHUKUIIBI U TEXHOJIOTUS OLIEHKU NIEPCOHAA.
MeTobl OLIEHKHU IEpCOoHAIA.
Llenu, moHATHE U 3a[1a4y aTTECTAL[UU [IEPCOHAJIA.
@aKTOpBI, TOKA3aTEIN U METObI aTTECTALINH.
Otanbl ¥ OpraHu3anus NPOBEACHUS aTTECTAllUY B OpraHU3allu.
Tema 3.2. Ynpasnenue pazeumuem u 08UIHceHUEM YeE/108€4ECKUX PECYPCOos
opzanusayuu.
CymHocTh 1 3371a4u MPo(eCcCHOHATBFHOTO Pa3BUTHS IEPCOHAIA.
Opranusanusi, 3Tamsl, METOAbI U PopMBI TPOdhecCHOHATHHOTO 00yIEHUS.
[ToBbiieHne KBATH(PUKAIINHA KAIPOB
Buapl, sTansl u neny Kapbepbl. Y IPaBIeHUE KapbEPOU B OpraHU3aLlH.
[TonroroBka u popmMupoOBaHKE KaAPOBOTO pe3epBa PYKOBOIUTEIICH.

Tema 3.3. Ynpasnenue npoyeccom 6v1c6000#cO0eHUA Uel06eUeCKUX PECyPCOos.

Ippekmuenocmo YUP.
Opranu3zaiys yBoJIbHEHHS TIEpCOHANA.
VYrpasieHue TeKy4ecThI0 KaJpOB B OpraHNU3aIHH.
CyIIHOCTH ¥ IOAXO/BI K PALIMOHAIBHOMY UCIIOJIB30BaHHIO TIEPCOHANA
D¢ HeKTUBHOCTH yIpaBIeHUS IEPCOHATIOM.
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