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Buzuposanue PII/I nis ucnoiHenusi B ouepeHoM yueOHOM rogy
"YTBEPXJIAIO"

IIpencenarens [IMK

(moanuce)

Pabouast mporpamma nepecMoOTpeHa, 00CykaeHa 1 0100peHa It uermoaHeHus B 2022 - 2023 yyeOHOM roay Ha
3acenanuu kadenpel IHHOBAIIMOHHOTO MEHEDKMEHTA U YTIPABJICHUS TIPOCKTaAMU

[Iporoxomn ot " " 2022 1. Ne_

Ran wachenmnair kaum rac vitn - morrear Monoror F O TT AN

Buzupoanue PIIJI nis ucnoiHeHusi B ouepeHoM yueOHOM roay

"YTBEPXJIAIO"
[Ipeacenarens IIMK

Pabouas mporpamma mepecMoTpeHa, o0CcyxaeHa u ogoopeHa it ucnoaHeHus B 2023 - 2024 yae6HOM roay Ha
3acenaHuu kadenppl IHHOBAIIMOHHOTO MEHEDKMEHTA U YIIPABJICHUS TPOCKTaMK

[Iporoxomn ot " " 2023 1. Ne_

3aB. kadenpoit KaHa.roc.ymp., goueHt, Moposos E.JL. (TrozmmCE)

Buzupoanue PIIJ] nis ucnoiHeHusi B ouepeHoM yueOHOM Toay

"YTBEPXIAIO"

[Ipeacenarens IIMK

(moamnuck)

PaGouas mporpamma nepecMoTpeHa, o0CykaeHa U o00peHa s ucroHeHus B 2024 - 2025 yyeOHOM roay Ha
3aceanun Kadeapsl THHOBAIIMOHHOTO MEHEPKMEHTA U YIIPABIICHUS TIPOCKTAMH

[Iporoxom ot " " 2024 1. Ne_
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Buzupoanue PIIJ] nis1 ucmoiHeHus1 B 04epeHOM Y4eOHOM IOy

"YTBEPXIAIO"

[Ipeacenarens IIMK

(moamnuck)

ITpotokosn ot " " 2025 . N

Pabouas nporpamma nepecMoTpeHa, oocykaeHa u 0100peHa [uis ucroiHenus B 2025 - 2026 yueOHOM rogy Ha
3acenanun kadeapsl THHOBAIIMOHHOTO MEHEPKMEHTA U YIIPABIICHUS TIPOCKTAMH

[Iporokomn ot " " 2025 1. Ne_

3aB. kadeapoi KaHa.roc.ymp., foueHt, Moposos E.JI. (moiCH)



PA3JEJ 1. OPT AHI3AITHOHHO-METOHYECKHT

1.1. NEJIM T CITHILJIMHBI

JucnumnuHa «YIpaBleHHe NpoeKTaMi», BXoAdmiasg B HpodecCHOHANBHBIN MUKI 6azoBoil dactin OOII mo
HamparleHHIo moAroToBkH 38.03.02 MeHeI:KMeHT Ipe{HA3HAUeHa I 03HAKOMJIeHI OyIyIIX yIIpaBIeHIIEB C
TeopeTHYeCKIMH acleKTaMH 1 IIPaKTHYeCKIMH HaBBIKaMH YIIPaBlIeHHs IPOeKTaMI.

AKTyallbHOCTE Kypca 0OyclOBIeHA HeoOXOANMOCTRI) O3HAKOMIIEHHA OyOymHX TOCYyJapcTBEHHBIX I
MYHHIHIIATIBHBIX CITy’KAIlIX C BeTyIIIM OIIBITOM H 3((eKTHBHBIMI IIPAaKTHKaMIH B cpepe yIIpaBlIeHII IPoeKTaMU.
Kypc «YmpapneHue NIpoeKTaMH» HalpaBlieH Ha ()OpPMHpPOBAaHHIE IENOCTHOH CHCTeMBl TIOCYJapCTBEHHOIO W
MYHHLIHIIAIBHOTO YIIpaBlieHHA y OyIOyIIHNX YIpaBleHIleB. B HacToslllee BpeMs HaIpaBlIeHHEe MeHeIKMEHTa,
oIlpejielieMOe KaK «YIIpaBlleHHe IIpOeKTaMH», CTalo Ipe/JMeTOM BCe BO3PacTAaIOMIero Cephe3HOro HHTepeca
3HA4HTe/IHOT O YHCla OpraHH3allllii, B TOM 4Hcle I B cdepe rocy1apcTBEHHOTO I MYHHIIHIIAIBHOTO YIIPABIICHIL.
IIsyueHne Kypca «VYIIpaBleHHe IIpoeKTaMH» OyZeT CIIOCOOCTBOBAaTh IIOBBINIEHHIO TIPO(eCcCHOHATBHBIX
KOMIIeTeHIIH OyAyImHX yIpaBleHIeR, UYTo, B KOHEUHOM cyeTe, IIpHBe/eT K IIOBBIIIEHHIO 3(QQeKTHBHOCTH BCell
CHCTeMBI TOCYAapCTBEHHOTO H MYHUIUIIATHHOIO YIIPABIESHI.

IIpodeccuoHanbHAsA MOATOTOBKA CIEAICTOB, CIIOCOOHBIX YCIIEIIHO pealH30BBIBATH TeXHOJIOTHH YIIPAaBICHHA
TIpoeKTaMIl, UCIONb3y: IOTeHI[HAll YIIpaBlIeHYecKoll HayKu, TpeOyeT HaIHUNs IIIPOKOro KOMIUIEKCca 3HAaHHII H3
caMBIX pa3HBIX oOnacTeil HayK.

@opmMa HTOTOBOTO KOHTPOILA — dK3aMeH.

Ilens n3yueHns yaeOHOH AHCITHILTHHEL.

IIpuoGpeTeHnle OCHOB 3HAaHHH B 001acTH YIPaBICHHA MPOeKTaMIl, JOCTaTOUHBIX I CaMOCTOATENIFHOIO
YITyOIIleHHOTO OCBOeHHA MNCIUIUIHHBL, B TOM 4HCle IPH pealH3allll KOHKPETHBIX IIPOEKTOB B o00nacTH
rocyJapcTBEeHHOTO H MYHHIIIIIATBHOTO YIIPaBIeHH:A; (OPMHpPOBaHHE IIpeICTaBIeHUI 00 YIIpaBIeHHH IPOeKTaMH, C
OIHOH CTOPOHBI, KaK CHeIU(UYeCKOM BIJe YIPaBIeHUeCKOH JeATeIbHOCTH, C JPYTOH CTOPOHBI - Kak
(hopMaI30BAHHOM II0AX0/Ie K pellleHHI0 3aJaul peali3alil IPOeKTOB; 3HAKOMCTBO € MeTO0JIOoTHell yIpaBlIeHHI]
IpoeKTaMH KaK IIPHKIATHOI 00IacTH CHCTeMHOTO aHaln3a; (opMHpOBaHHE NMPaKTHYeCKHX HABBIKOB pellleHH:d

1.2. VYEBHBIE 3A TAYN U CITATLITHBI

1) B ¢dopMHpOBaHHI CIIOCOOHOCTH MOHHUMATh CHOCOOBI M (OPMBI peann3allHH SKOHOMHYECKHX HHTepecoB
YUYaCTHHUKOB IIPOeKTa B IIpoliecce ero pa3paboTKU H pealH3alliil B CHCTeMe IocyapCTBEHHOIO pery/ipoBaHus U
BHENTHHX SKOHOMHUECKHX ITHTePeCOoB.

2) B dopMupoBaHHH CIIOCOOHOCTH HMOHHMAaTh MecTO H pOIb KOMaHIBI IIpoeKTa B Ipolecce ero pa3paboTku U
peanu3aim.

3) B ¢opMupoBaHHH CIOCOOHOCTH OIpeelATh OCHOBHBIe (ha3bl M ITAllbl pa3paboTKH M pealn3allii IIPOeKTa,
TeXHHKO->KOHOMIUecKHe H OpraHH3aIlIOHHBIe IapaMeTphl IPoeKTa, YUHTHIBATh IapaMeTphl HHBeCTIHII "OHHOII
IIpUBJIeKaTeIbHOCTH perHOHa H OpTaHI3alHH, OCYIIeCTRIAIONIEH IPOeKT.

4) B ¢opMHpPOBaHHN CIIOCOOHOCTH OTIPeeNIATh peaan3yeMoCTh H SJKOHOMHYeCKYH0 3()(peKTHBHOCTE IIPOeKTa.

5) B dopmipoBaHun cOCOOHOCTH IOHHMATE Ipollece OpraHH3aIlui H IJIaHHPOBAHII JeATeTbHOCTH IIPOeKTHOI
KOMaHJIBI 110 pa3paboTke I peaTn3aluil IpoeKTa.

6) B (popMupoBaHHH CIIOCOOHOCTH INTaHHPOBATH pabouee BpeMs M paclpefleaTh pecypchl, HeoOXoauMBble AT

Ta

1.3.MEC TO JIACIAILIAHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJILHOM ITPOT' PAMMBI

Inkn (pazgen) OIIOII BO: |B1.0.03.16

1.3.1. Jucyunauna "Ynpaenenue npoexmamu” onupaemces Ha ciredyioufue snemenmer OIIOII BO:
ITHBECTHIIHOHHOE IPOEKTHPOBAHIE

ITpoeKTHpOBaHIIe OPTAHH3ALNOHHBIX CTPYKTYP

1.3.2. Queyunauna "Ynpaenerue npoexmamu" evicnynaem onopoil 013 CIeOVIouUX 1eMennoe:

NpeJIHIIIOMHAA ITPpaKkTHKa

anaBne}me HHHOBaIITAMH

1.4. PE3VJIbTATBI OCBOEHHA JHCITUILINHBI:

-=. U H e 7 & - ] Y % Md.; 2 € 3 &
VK-2: Cnocobern onpedeasmo Kkpye 3a0a4 & pamkax NOCMAeIeHHoll el U evlbupams onmuMalvHole cnocoosl ux
petieriin, ucxooa u3 Oelicngyoljux Npagoavlx HOpM, UMEOUJUXCA PECYPCO8 U 02PAHUYEH U

3HaTE:

VpoBenb 1 [Ha 6a30BOoM ypoBHe 00lafaeT 3HAHHAMH O HHCTPYMEHTaX U MeTojaX OolpejlelleHHs Kpyra 3ajad B
paMKax IOoCTaBJIeHHOII Ile/l, onpeiee s CBI3eil Mexk Ty HUMIL

Yposens 2 (Ha jocTaTouyHOM ypOBHe 00I1a/1aeT 3HAHILIMI O THCTPYMEHTaX U MeTo/[aX OIpe/eleHNs Kpyra 3a/1au
B paMKaxX IIOCTABIEHHOI I, OIpedelIeHH s CBI3ei MeXKITV HIIMIL




YpoBens 3

Ha BpIcOKOM ypoBHE 00namaeT 3HAHUSIMH O WHCTPYMEHTaX W METOAax OMpEeJeNieHus Kpyra 3a7ad B
paMKax MOCTaBJICHHOMU 1ICJIH, ONPEICICHUS CBA3CH MKy HUMH.

YMeTh:

Yposens 1

Ha 6a30BoM ypoBHE yMeeT onpeAesnsaTh KpyT 3a7ad B paMKax IMOCTaBICHHON IIeITH, OTIPEAEIISTh CBI3U
MEXJ1y HUMU.

YpoBenb 2

Ha moctaTouHOM ypoBHE yMeeT OompeAensaTs KPYyT 3a1ad B paMKax MMOCTABICHHOH IENH, OTPEACIISATh
CBSI3HM MEXKIY HUMH.

Yposens 3

Ha BrIcOKOM YPOBHC YMECT ONPCACIIATEL KPYT 3a/1a4 B paMKax IMOCTaBJICHHOM aeiu, onpeaciiaTh CBA3U
MCXOY HUMH.

Bnaners:

Yposensn 1

Ha 6a3oBoM ypoBHE 00saacT HaBBIKAMH ONpEACICHUS Kpyra 3a/1a4 B paMKax OCTaBICHHOW LIeNH,
OIIpEeNICHHS CBSI3€ MKy HUMHU.

Yposensn 2

Ha pocratounom YPOBHE O6J'IaI[aeT HaBbIKaMH OIIPECACICHHA KpyTa 3aJa4 B paMKax MOCTaBJICHHOM
1ICIM, ONPCSACIICHUS CBA3EH MKy HUMM.

YpoBens 3

Ha BrICOKOM ypOBHE 00JTaiaeT HaBBIKAMH OTIPEACIICHUS KpyTa 3a71ad B paMKax ITOCTABJICHHOH I1CTIH,
ONpeJICTCHUS CBI3EeN MEKIY HUMU.

1.4. PE3YJIbTATBI OCBOEHUA JTUCITUIIJINHDBI:

OIIK-4: Cnocoben eviasiamos u oYyerusamsv HOBblE PbIHOYHbIE 603MOINCHOCNIU, pa3pa6amb16amb Ou3Hec-niamsl
CO30aHUsL u pazeumus HOeblx Hanpagﬂenuﬁ oesimenbHOCMU U OPZ(JHI/BLZMMIZ,'

3HAaTB:

Yposensn 1

Bnageer 6a30BBIMU 3HAHUSAMHU B chepe MPOCKTUPOBAHMS OWM3HEC-TIPOIICCCOB CO3MaHUS U Pa3BUTHUS
HOBBIX HAmpaBlICHUN NEATEIPHOCTH M OpPraHH3allui, OCYLICCTBICHHUS IUATHOCTUKU OW3HEC-HJICH,
(hOpMyIIMPOBKH €€ W HCIIOIb30BaHUS TIPU MOUCKE HOBBIX PHIHOYHBIX BO3MOXKHOCTEH AEATEIHHOCTH
OpTaHU3AINH.

Yposens 2

Brnaneer nmocrarouHsIMH 3HaHUSIMH B cepe MPOSKTHPOBAHHUS OH3HEC-TIPOLIECCOB CO3MAaHHS U
Pa3BUTHS HOBBIX HANpPaBICHUW JESATEIBHOCTA M OpraHW3alWid, OCYILECTBICHUS AHArHOCTHUKU
OousHec-uaen, GOPMYIUPOBKU €€ W MCIOJIb30BaHUs MPH MOMCKE HOBBIX PHIHOYHBIX BO3MOXKHOCTEH
JeSTeIbHOCTH OPTraHU3aINH.

Yposens 3

Bnaz[eeT BBICOKMMM 3HAHUSIMHU B cq)epe IMPOCKTUPOBAHUS 6H3H60-HpOH€CCOB CO3JaHusl U Pa3BUTUA
HOBBIX HaHpaBHeHI/Iﬁ JCATCIBHOCTU U OpFaHHSaHI/Iﬁ, OCYHICCTBJICHUA AUATHOCTUKH 6H3HeC-I/I,Z[eI/I,
q)OpMy.]'II/IPOBKI/I €C U HUCIIOJB30BaHUs IPU IMMOUCKE HOBBIX PBIHOYHBIX BO3MOKHOCTEH JACATCIIBHOCTHU
OpraHM3aliun

VYMeTh:

Yposens 1

Ob6nanaer 6a30BBIMH YMEHHUSIMH B cpepe MPOEKTUPOBAHUS OU3HEC-TIPOLIECCOB CO3JaHUS U PA3BUTHUS
HOBBIX HAmpaBJICHUU NEATENBHOCTH W OpPTaHM3allM{, OCYIIECTBICHMS TUArHOCTHKH OW3HEC-UIEH,
(OPMYITHPOBKHY €€ W HCIIOIb30BaHUS MPH MOUCKE HOBBIX PHIHOYHBIX BO3MOXKHOCTEH JEATEILHOCTH
OpPTaHU3alyy.

YpoBensn 2

OO0nazaeT NOCTATOYHBIMU YMEHUSIMHU B cdepe NPOSKTUPOBAHUS OU3HEC-TNPOIIECCOB CO3JaHUS U
Pa3BUTHUS HOBBIX HAIIPABJICHUH ACITSILHOCTH U OpraHU3alyid, OCYIIECTBICHUS TUArHOCTUKK OU3HEC-
uaed, (QOPMYJIUPOBKH €€ W HCIOJIb30BAHUS MPH IMOMCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH
JeSATSILHOCTH OPTaHU3aIUH.

Yposens 3

O6na}1aeT YMCHHUAMU B cq)epe MNPOCKTUPOBAHUA 6H3HCC-HpOHeCCOB CO3JaHUsA U pa3BUTHUSA HOBBIX
HaHpaBHGHI/Iﬁ JCATCIBHOCTH H OpFaHH3aHHﬁ, OCYILICCTBJICHUA JOUAarHOCTUKHU 6I/I3H€C-I/I)_'[€I/I,
(1)0pMy.HI/Ip0BKI/I €€ U HCIIOJB30BaHUSA IPU IMMOUCKE HOBBIX PBIHOYHBIX BO3MOKHOCTEH JACATCIIBHOCTHU
OpraHm3any Ha BBICOKOM YPOBHE.

Bnanets:

Yposens 1

BnazleeT 0a30BBIMM HaBBEIKAMU MIPOCKTUPOBAHUA 6H3H€C-HpOHeCCOB CO3JaHUA W PA3BUTHUSA HOBBIX
HaHpaBHGHI/Iﬁ JCATCIBHOCTH H OpFaHH3aHHﬁ, OCYILICCTBJICHUA JOUAarHOCTUKHU 6I/I3H€C-I/I}_'[€I/I,
q)OpMy.]'II/IPOBKI/I €C U HUCIIOJIBb30BaHUs IMPU IMMOUCKE HOBBIX PBIHOYHBIX BO3MOKHOCTEH JACATCIIBHOCTHU
OpraHu3alvu.

Yposens 2

O6J1a}1aeT AOCTATOYHBIMHU HAaBBbIKaMH IMPOCKTHPOBAHUSA 6I/ISH€C-HpOL[6CCOB CO3JaHUSA WU Pa3BUTHUA
HOBBIX HaHpaBJ’IeHI/If/i JACATCIBHOCTU U 0pFaHH33.].[PIﬁ, OCYHICCTBJICHUA AUATrHOCTUKH 6I/I3HCC-I/I,I[GI/I,
Q)OpMYHI/IpOBKI/I €€ U HMCIIOJIB30BaHUMA IPU IMMOUCKE HOBBIX PBIHOYHBIX BO3MOKHOCTEH JACATCIIBHOCTHU
OpraHv3aliym.

YpoBens 3

OOnazaer HaBbIKAaMH B cdepe MPOSKTUPOBAHUS OH3HEC-IIPOLIECCOB CO3MAHHUS M Pa3BUTHUS HOBBIX
HalpaBJICHUN JCATCIBHOCTH W OpraHWU3allMi, OCYIICCTBICHUS JTUATHOCTUKH OW3HEC-HJICH,
(hOpMYJIMPOBKH €€ U HCIIOJIb30BaHUS TIPU MOUCKE HOBBIX PHIHOYHBIX BO3MOXKHOCTEH JEATEIBHOCTH
OpraHu3alMHi Ha BLICOKOM YPOBHE.




B pesynomame oceoenus oOucyunaunst " Ynpasnenue npoekmamu' ooyuarouuiica 00axcen:

3.1

3HATD:

CYITHOCTh U COICpKAaHHE HWHCTPYMEHTapus padoThl C COIUATbHO-’KOHOMUYECKUMH TPOCKTaMU
(mporpaMMaMu  pa3BUTHS), OCHOBHBIC TEHICHIIMM pa3BUTHSA W MoJACpHU3aIud (pedopMHUPOBAHIIS)
MYHHUIMIATBHOTO YIIPABICHHUS U MECTHOTO CaMOYTPABIICHHSI.

METOJIbI CHCTEMATH3aIMK 1 0000IIeH!sT WH(OPMAIIUU TI0 MCIIOJIb30BaHUIO U (DOPMUPOBAHUIO PECYPCOB,
STambl MPOESKTHPOBAHUSA MHHOBALMNA W METOJbI YIIPABICHHUS IIPOCKTOM , BHABI IIPE3CHTAIIUH, CTPYKTYPY
TJIAHUPOBAHUS MPE3CHTAIIHMIA, OCHOBEI COCTABJICHUS OTYCTOB 10 PE3YJIbTATaM BIMIOJIHEHHOW pa0OThI; 3TAITbI
MMPOSKTUPOBAHUS WHHOBAIIMH U METOBI YIIPABJICHUS IPOSKTOM , COCTAB 3aTpaT 10 Peaau3alliy MPOeKTa U
METOJIBI CTOMMOCTHOW OIICHKH OCHOBHBIX PECYPCOB H 3aTpPaT; METOJbl CHCTEMATH3aIlMd U 000OIICHUS
HHGOPMAIIUH 10 UCITOIH30BAHUIO H (POPMHUPOBAHHIO PECYPCOB.

ATanbl MPOCKTHPOBAHHUS WHHOBAIUN M METOJBI YNPABIICHUS MPOCKTOM , COCTaB 3aTpaTr 10 pealu3aiiu
MPOEKTa W METOJbl CTOMMOCTHOH OIIEHKH OCHOBHBIX PECYPCOB W 3aTPaT; METOJbI CHCTEMATH3AIUU U
00001IeHIS MTHPOPMAIIMH 110 UCTIOIB30BaHUIO U (DOPMUPOBAHUIO PECYPCOB, BUJIBI IPE3CHTAIUH, CTPYKTYPY
IUIAHUPOBAHUS TMPE3CHTANMH, OCHOBBI COCTaBJICHHMS OTUYETOB IO PE3yJIbTaTaM BBIMIOJIHCHHOW pabOTHI;
OCHOBHBIC HOPMBI TPY/ia, OCHOBBI OpPraHU3aI[iK pabOT MO MPOEKTY, OCHOBBI OpraHU3aIuy paboThl MaJbIX
KOJUICKTUBOB (KOMAaHIBI) HCIIOJTHUTENICH, OCHOBBI WCTOPHH, (GHUIOCO(UH, WHOCTPAHHOTO S3BIKA,
SKOHOMUYECKOW TEOPHH, PYCCKOTO S3bIKa JCJIOBOrO OOIICHMS Ui OpPraHHM3allid WHHOBAIMOHHBIX
MPOIIECCOB

3.2

YMeTh:

MPUMEHSTH COBPEMEHHbBIC METOIUKN M TEXHOJOTUH Pa3pabOTKH, pean3alii ¥ OLIEHKU MOJTUTHYECKUX U
aJIMUHHUCTPATUBHBIX PEIICHUM, IPOrpaMM, IUIAHOB U IPOECKTOB PA3BUTHL.

paboraTh cO cCHENHMANBHOW JUTEpaTypodl (yHIAMEHTaJbHOTO M TPUKIATHOTO XapakTepa U
MH(OPMAITMOHHBIMH HCTOYHHUKAMH I10 HCIOJB30BAaHUIO U (OPMHUPOBAHHIO PECYpCOB, aHAJIM3UPOBATH
MPOCKT (MHHOBAITMIO) KaK OOBEKT yIpaBIICHHUsS, pa3paboTaTh M MPOBECTH IMPE3CHTAIINIO 0 pe3yJIbTaTaM
BBHITIOJIHEHHON PaboOThl U yMeTh O(OPMIIATH pe3yibTaThl MCCICNOBaHUI B BUJAE CTAaTe W JIOKJIAIOB;
aHaJM3UPOBATH MPOCKT (MHHOBAIINIO) KaK OOBEKT YIIPABJICHHUS, OLIEHUTH 3aTPATHI [0 PEATN3aI[IH TPOEKTA 1
CTOUMOCTh PECYPCOB IO TPOEKTy;, padOTaTh CO CHCHUAILHOW IHTEpPaTypod (yHIaMEHTAIBHOT O U
MPUKIIAJHOTO XapakTepa W WH()OPMAIMOHHBIM U WUCTOYHHUKAMH IO HCIOIB30BAHUIO U (HOPMHPOBAHUIO
pecypcoB

aHAJIM3UPOBATH MPOCKT (MHHOBALIMIO) KaK OOBEKT YIIPABICHNUS, OLIEHUTH 3aTPATHI I10 PEAIN3ALIH IPOEKTA 1
CTOUMOCTh PECYPCOB IO TPOEKTYy; paboTaTh CO CIENHaIbHON NUTEpaTypol (yHIAMEHTAIbHOTO |
MPUKIAJHOTO XapakTepa W MH()OPMAIMOHHBIM W WUCTOYHHKAMH IO HCIOJIB30BAaHHIO U (HOPMHPOBAHUIO
pecypcoB, pa3paboTaTh W MPOBECTU MPE3EHTAMIO MO pe3yJbTaTaM BBIOJHEHHOH paOOThI M YyMETh
oopMIISTE pe3ynbTaThl UCCIEIOBAHNHN B BUJIC CTaTEH U JIOKIIAJI0B; OPraHU30BLIBATH pa0OTY 1O MPOEKTY
HOPMHPOBAaTh TPYJ, OPTaHU30BBIBaTh pabOTy B KOJUIEKTUBE W pabOTy MalbIX KOJUIEKTHBOB (KOMAaH[IbI)
WCTIOJIHUTENCH, MCIOIb30BaTh W/WINM MPUMEHITH OCHOBBI 3HAHWN HCTOpHH, HUIIOCO(UH, HHOCTPAHHOTO
SI3bIKA, SKOHOMHYECKOH TEOPHH, PYCCKOTO SI3bIKa JIEIOBOI0 OOILIEHHUS JUIsl OPTaHU3aluy HHHOBALIMOHHBIX
POLIECCOB

3.3

Baagern:

HaBbIKaMW TIPUMCHCHHA COBPEMCHHBIX TEXHOJIOTUM B OopraHu3ani MYHUIUIIAJIBHOT'O YIIPABJICHUA,
METOdJaMH 3(1)(1)€KTI/IBHOFO yipaBJICHU MYHUIIUITIAJIbHBIMUA O6pa30BaHI/I5[MI/I.

METOAAaMHU CUCTEMATH3alUU U 0000IEHNIO HHPOPMAIMHK TI0 UCIIOJIb30BaHUIO U (POPMHUPOBAHHIO PECYPCOB,
METOJIaMH aHaJIM3a TIPOEeKTa (MHHOBAIMM), HWCKYCCTBOM TMPOBENEHHS IYyOJWYHOTO BBICTYILICHHUS,
OpaTOpCKUM HCKYCCTBOM; METOJaMM aHajh3a MpPOeKTa (MHHOBAIMM), METOAAMH OIpeACICHUs
CTOMMOCTHOM OLIEHKM MPOEKTa; METOJaMHM CHCTeMaTH3alMd M 0000meHni0 HHQOpMAalMU 110
WICTIOJIb30BAHUIO M (DOPMHUPOBAHHUIO PECYPCOB.

METOAaMH aHaJn3a MpoekTa (MHHOBALMH), METOJAMH OIpPEICNCHHsS CTOMMOCTHOW OLEHKH HpPOEKTa;
METOAAaMHU CUCTEMAaTH3alUH 1 0000IEeHHI0 MH(OPMALIUH 110 UCTIONB30BAHUIO U (JOPMUPOBAHUIO PECYPCOB ,
HCKYCCTBOM IPOBEJICHUS MyOIMYHOTO BBHICTYIUICHHS, OPATOPCKUM HCKYCCTBOM; CITOCOOaMK OpraHU3aiuu
paboThl HMCHONHUTENEH MO MPOEKTY M HAaBBIKAMH HOPMHPOBAaHUS TPyAa , COBPEMEHHBIMH MOZESIMU
OpPraHM3alMM JAEATENbHOCTH KOMIIAHMM W MOXET CaMOCTOSITEIbHO OPraHU30BaTh IPOLECC B OJHOM
mo/ipa3fiefiecHNH; METOIMKaMHU M TEXHOJOTHSMH MOTHBALIMK TPYAOBOW IESTENBLHOCTH, PEryIHPOBAHUS
KOH(JIMKTOB W TPYJIOBBIX CIIOPOB, HCTOPHYECKHMHU, SKOHOMUYECKUMH, (UIOCOPCKUMH W JIPYTHMHU
OAXO0JaMHU JUIsl OpraHu3allMd MHHOBALIMOHHBIX IPOLIECCOB

1.5. ®OPMbI KOHTPOJISA

TCKYH_[I/Iﬁ KOHTPOJIb YCIICBACMOCTH IMO3BOJIACT OLICHUTL YPOBCHB C(i)OpMI/IpOBaHHOCTI/I OJICMCHTOB KOMHCTCHLII/Iﬁ
(3HaHI/II71, yMeHI/If/'I n HpI/IO6peTCHHI>IX HaBI:IKOB), KOMHCTCHLII/Iﬁ C mocjeayronmm O6’B€I[I/IHCHI/ICM




OLICHOK M MPOBOIUTCSA B (hopMme: yCTHOrO Ompoca Ha JIEKIMOHHBIX W CEMHHAPCKUX/IPAKTHYECKHX 3aHATHAX
(ppoHTaNBHBIN, HHANBUIYANbHBIA, KOMIICKCHBIN), TUCEMEHHOW MPOBEPKH (TECTOBBIC 3aJaHUsl, KOHTPOIb 3HAHUH
Mo pa3jeny, CUTYallMOHHBIX 33JaHUil U T.II.), OLIEHKH aKTHBHOCTH paboThl 0OydarolIerocs Ha 3aHSITHH, BKJIIOYAs
3aJlaHus IS CAMOCTOSATEIbHON PAOOTHL

prneafcymounaﬂ ammecmauun

PesynbTaThl Tekymero KOHTPOJIS W MPOMEXYTOYHOH arTecTalmd (OPMHUPYIOT PEHTHHTOBYIO OLICHKY pabOTHI
cryaenTa. Pacnpenenenue 6aioB npu ¢GopMUPOBaHUK PEHTHHIOBOM OLIEHKH PaOOTHI CTYAEHTA OCYIIECTBIIIECTCS B
COOTBETCTBHHU C JeicTByronmuM "Ilopsaok opraHu3anuy TEKYLIET0 KOHTPOJIS YCIEBA€MOCTH U HPOMEKYyTOHOU
atrecraiuu B 'OY BIIO "JOHAYUI'C". Ilo nuciumnuHe "YnpaBieHue NpoeKTaMu" BHIOM NMPOMEXKYTOUYHOU
aTTeCTAlUH ABIsieTCs DK3aMeH

PA3JEJ 2. COAEPKAHUE JTUCIIUIIJIMHBI

2.1. TPYITOEMKOCTBH OCBOEHMUS AN CHUITJIMHBbI

OO0mas Tpy10EMKOCTh JUCIUIUIMHBL "YTIpaBiIeHHE NpOoeKTaMu'" cocTaBiser 3 3au€THble enuHuIlpl, 108 yacos.
KonmuaecTBO wacoB, BbIIENIeMBIX Ha KOHTAKTHYIO pPa0OTy C MpemnojaBaTelieM M CaMOCTOSTENbHYH padoTy

00yJaroIIerocs, onpeaemnseTcs yaeOHbIM TIAHOM.

2.2. COJEP)KAHUME PA3JEJIOB JNCHUITJIMHbI

HaumenoBanue pazgesioB u teM /Buj 3anatusi/ |Cemectp /| Yacos | Komneren- | Jluteparypa | Uurte | IIpumeuanue
Kype 197071 PAaKT.

Paznen 1. MeTo0/10r1si IPOEKTHOTO YIPaBJIeHUS
Tema 1.1. IIpoeKTHO-OpHEHTHPOBAHHOE 8 2 |YK-2 OIIK|JI1.1J12.1J13.| O
ynpasienue /Jlex/ -4 1

21022
Tema 1.1. IIpoekTHO-OpHEHTHPOBAHHOE 8 4 (YK-2 OIIK|[JI1.1J12.1J13.] O
ynpasinenue /CeM 3an/ -4 1

3122
Tema 1.1. IIpoekTHO-OpHEHTHPOBAHHOE 8 5 |YK-2OIIK|J1.1JI2.1J13.f O
ynpasnenue /Cp/ -4 1

21022
Tema 1.2. UTHCTUTYLIMOHATBbHBIE ACTICKTHI 8 2 VYK-2 OIIK | JI1.1J12.1J13. 0
yrpasieHus mpoekramu /Jlex/ -4 1

3132
Tewma 1.2. UHCTUTYyIMOHATIBHBIE ACTIEKTHI 8 4 (YK-2 OIIK|[J1.1J12.1J13.] O
ynpasieHus npoekramu /Cem 3an/ -4 1

01022
Tema 1.2. UTHCTUTYLIMOHANBbHBIEC ACTICKTHI 8 10 |[VYK-2 OIIK | JI1.1J12.1J13. 0
ynpasieHus rnpoekramu /Cp/ -4 1

01022
Tema 1.3. YrnpasieHne KOMMYHUKAIIUAMHA H 8 2 |VK-2OIIK|JI1.1J12.1J13.{ O
KoMaHJaMu npoekta /JIex/ -4 1




21022

Tema 1.3. YopaBrneHue KOMMYHUKALUSIMH U 4 [VK-2 OIIK|JI1.1J12.1JI3.
KoMaHmaMu mipoekta /Cem 3aH/ -4 1
3132
Tema 1.3. YpaBieHne KOMMYHUKAIHSIMH H 10 [VYK-2 OIIK|JI1.1J12.1J13.
KoMaHaamu nipoekta /Cp/ -4 1
21032
Koncynpranus /Konc/ 2 |YK-2 OIIK| JI3.1JI1.1
-4 21032
Paznen 2. MeToabl 1 HHCTPYMEHTHI YIIPaBJIeHHS
NMPOECKTAaMH
Tewma 2.1. IlnanupoBanue npoekra /Jlex/ 2 |YK-2 OIIK|JI1.1JI2.1JI3.
-4 1
3132
Tewma 2.1. IlnanupoBanue npoekra /Cem 3an/ 4 |YK-2 OIIK|JI1.1J12.1J13.
-4 1
21022
Tema 2.1. IlnanupoBanue npoexra /Cp/ 6 |YK-2 OIIK|JI1.1J12.1J13.
-4 1
21022
Tewma 2.2. Vrpasnenue pecypcamu /Jlex/ 2 |YK-2 OIIK|JI1.1J12.1J13.
-4 1
2132
Tewma 2.2. Vupasnenue pecypcamu /Cem 3an/ 4 |YK-2 OIIK|JI1.1J12.1J13.
-4 1
21022
Tema 2.2. Yrpasnenue pecypcamu /Cp/ 6 |YK-2 OIIK|JI1.1J12.1J13.
-4 1
2132
Tewma 2.3. MOHUTOPHHT ¥ KOHTPOJIb TPOEKTOB 2 |YK-2 OIIK|JI1.1J12.1J13.
/J1ex/ -4 1
21022
Tema 2.3. MOHUTOPUHT U KOHTPOJIb IPOCKTOB 4 [VK-2 OIK|JI1.1J12.1JI3.
/Cem 3an/ -4 1




21092

Tema 2.3. MOHUTOPHHT U KOHTPOJIb ITPOESKTOB 8 6 |VK-2OIIK|JI1.1J12.1J13.] O
/Cp/ -4 1
21022

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI' MU

Bug TexHomoruu u/uin MeToaa

TpamunuoHnHbIe 00pa30BaTENbHBIC TEXHOIOIHH TEXHOIOTHS TPOBEACHUS YUEOHOM TUCKyccun™

TexHoMOTHS HHIWBHLY ATM3UPOBAHHOTO O0yICHHUS

TexHonorus 00BACHUTEIHLHO-MILTFOCTPATUBHOTO 00yYEHUS

TexHoOTHS OATBHO-PEHTHHIOBOTO KOHTPOJIS

KoMOuHMpOBaHHBIE TEXHOIOTUN TEXHOJIOTHH MYJIbTUMEIUHHOTO 00yIeHUS

HMunoBannonasie MeToabl J{amoroBas IEKIUs

[IpoGieMHas nekus

Y4eOHbIi ceMUHAp B OpME KPYTIIoro crosa (OTCYTCTBUE BOIPOCHO-OTBETHOM CUCTEMBI U MIPETIOAaBaTE b «PABCH»
cTyneHTam)*

PA3JIEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHIEYEHMUE JUCHUIIVINHBI

4.1. Pexomenayemas JJuteparypa

1. OcHoBHas UTEpaTYypa

ABTOpBI, 3arnaBue MsparenscTBO, rog

JI1.1 |T. H. I'mamuenko, E. [Ynpasnenue npoekramu: yueOHuk st ooydaromuxcs  |[OY BIIO « JOHAYUI'Cy,
JI. Mopo3os, E. B. |10 ykpynmHeHHBIM rpymnmnaM HampaBlieHui moarorosku |2021
ITonomapenko, A. B.|38.03.00 «Dxonomuka u ynpasiesnue» (365 c.)

CaBeHKO
2. JlonoJHUTeJbHAS JUTEpaTypa
ABTODBI, 3ariaBue M3parenbcTBo, rog
JI2.1 [Tatuna, JI. K. [IpoexTHBIN U porpaMMHBINA OAXOABI B Kazanb : Kazanckuit
rOCY/IJapCTBEHHOM M MYHHIIUTIAIBHOM YIIPAaBIE€HUH: HaIMOHAJIbHBIN
yaeOHOo-MeToArueckoe mocooue (128 c.) HCCIIEI0BATEILCKHMA
TEXHOJIOTHYECKHH

yHuBepcuteT, 2019

3. MeToaunyeckue pa3padoTku

ABTODBI, 3ariaBue M3parenbeTBo, rog
JI3.1 YpaBieHue NpoeKTaMu: YIeOHO-METOUIECKOE oy BIIO "IOHAYUI'C",
A. B. CaBenko rmocodue Juis CTyeHTOB 3-4 Kypca obpa3oBarenbHol (2018

MporpaMMbl OaKaaBpuaTa HalpaBJICHHH MOATOTOBKH
38.03.01 «Dxonomukay, 38.03.02 «MeHEKMEHT,
38.03.04 «"'ocygapcTBEHHOE M MyHHUIIUIIATBHOE
yIpaBICHHE 0YHO / 3a04HOM hopm 00yuenus (187 c.)

4.2. IlepeyeHb pecypcoB
HH(pOPMANMOHHO-TEJEKOMMYHHMKAIIMOHHOM ceTH ""MHTepHeT"

1 |Hayunas snexrponnas 6ubmuoreka KubepJlenunka elibrary.ru

o |Hayunas snexrponHas Gubanorexa https://cyberleninka.ru

4.3. IlepeyeHb NPOrpaMMHOr0 o0ecrevYeHust

JluueH3noHHOE W CBOOOJHO pPacHpoCTpaHseMOe NpOrpaMMHOe oOeclieueHHe, B TOM 4YHCJIE OTeYeCTBEHHOI'O
MPOM3BOJCTBA!

KoMmprorepHast TeXHHKa ¢ BO3MOKHOCTBIO HOAKIIOUCHHS K ceTH «MHTepHeT» M oOecredeHHeM J0CTyna B
3JIEKTPOHHYIO HH(pOpManoHHO-00pazoBarenbHyio cpeny (BMOC I'OY BIIO JOHAVYUI'C) m a5eKTpoH-HO-
oudmuoreunyto cuctemy (ObC IPRb0OOKS), a Takike BO3MOYKHOCTBIO HHIMBHIYAJILHOTO HEOTPAaHHYCHHOTO JIOCTYTIa




obyuarontuxcst B ObC 1 OUOC nocpenctom Wi-Fi ¢ mepcoHambHIX MOOMIBHBIX YCTPOMCTB.

Cepep: AMD FX 8320/32Gh(4x8Gb)/4Th(2x2Tb). Ha cepBepe ycraHOBieHa CBOOOIHO pacrpocTpaHseMast
onepanuonHas cucrema DEBIAN 10. MS Windows 8.1 (JIuueH3uoHHasi Bepcusi ONEPALMOHHOW CHUCTEMBI
NOATBEpXkKIcHA cepThdukatamu nomauHHOCTH cuctembl Windows na kopmyce ITK ), MS Windows XP
(JInieH3HMOHHAsI BEPCHsI OTIEPALIMOHHON CHCTEMBbI TIOATBEPKIACHA cepTHhHKaTaMK O ITHHHOCTH cucteMbl Windows
Ha kopmyce [1K ), MS Windows 7 (JIuuieH31oHHas BepcHs ONIEPaLMOHHON CUCTEMBI TIOATBEPXK/CHA cCepTU(hUKaTaMU
nomrHHOCTH cucTeMbl Windows ua kopmyce TTK ), MS Office 2007 Russian OLP NL AE (iutiensuu Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (iumensun Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (muuensun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for
ALT Linux (muniensus GNU LGPL v3), Mozilla Firefox (muniensust MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, munensus GNU GPL), IncScape (mumensust GPL 3.0+), PhotoScape (mumensus
GNU GPL), 1C ERP VII, 1C 3VII (0Oec-muaTHble 0o0NayHble peUIeHUs sl 00pa3oBaTelIbHBIX YUYPEKIACHUH OT
1Cfresh com)

4.4. IIpodeccuonanbHbie 6a3bl JAHHBIX M HHGOPMALIOHHBbIE CIIPABOYHbIE CHCTEMbI

1. ®denepansHOE areHTCTBO o TEXHUYECKOMY peryIupoBaHUIO u METPOJIOTHU
http://protect.gost.ru/documentl.aspx? control=31&id=205126

2. Texuonoruu ynpasienus «Craiiaep», Ykpawna: Www.spiderproject.com.ua

3. MockoBckoe otaencare PMI: www.pmi.ru

4. OdurmmanpHeIil caliT Project Management Institute: www.pmi.org

5. Poccuiickas Accouunanus Ympasinenus [Ipoexktamu COBHET: www.sovnet.ru

6. Omnwmcanne  BO3MOXHOCTe#i  mHCTpymMeHta mo  YII - Microsoft  Office  Project  2003:
hitn- /A microsoftoroiect ru/articles nhtml?aid=39

4.5. MaTepuajibHO-TEXHHYECKOE 00ecneyeHne JUCHHIIHHBI

OcBoenne yqe6H0171 JUCHUITITUHBI «anaBneHI/Ie IMMPOCKTaMn» MPpeaAIoJaracT HMCIOJL30BAHUC aAKaJCMHYCCKUX
ayIUTOPUM, COOTBETCTBYIOIIMX JACUCTBYIOIUIMM CAaHUTAPHBIMM IPOTUBOINOXAPHBIM IIPABWJIAM M HOpMam.
Aynutopuu, B KOTOPBIX MPOXOAST JIEKIIMOHHBIE W CEMHHAPCKHE 3aHATHS 1O JaHHOW AWCIUIUIMHE, OCHAIICHBI
HEO0OXOMMBIM MYJIBTHMEIHHHBIM 000pyIOBaHUEM, & TaK)KEe KOMITPIOTEPHON TEXHHUKOW, 00eCIIeYNBAIOMIEH, B TOM
YHCJIC, BO3MOXHOCTHb BBIXOJa B I/IHTepHCT. I[HSI co3gaHud M JEMOHCTpallMi KOMIIbIOTCPHBIX HpCSCHTaHI/Iﬁ
npuMeHsieTcst puitoxenue PowerPoint.

/115 IpoBeIeHN S TeCTUDOBAHMS 10 OTIEILHBIM TEeMaM KVDCa MCTIONB3VeTCs DA3/IATOYHBIN IeYaTHRIA MaTeDHAIl.
PA3JEJL 5. ®OHA OHEHOYHBIX CPEJACTB

5.1. KoHTpOJIbHBIE BONPOCHI U 3aJaHUS

Bomnpocsr ans onpoca o teme 1:

1. [daiiTe cBOE OmpeneeHUE MOHATHIO KITPOEKTY.

2. B 1em 3akmoyaeTcsi CyIHOCTb [IPOEKTa, B YEM €ro MPU3HAKU?

. Pacckaxkute o kiaccuguKamnmm mpoeKToB.

. Kaxoe BiusiHME OKa3bpIBaeT OKpY)KEHHE MPOEKTa Ha €ro OCYIIECTBIECHUE?

. Kto siBisiercst yuacTHHKaMu mpoekTa?

. Uro u3 ceds nmpeacTapisieT IPOSKTHO — OPUEHTUPOBAHHASI KOMIaHU?

. Pacckaskute 00 OCHOBHBIX 00JIACTSX YIIPaBICHUS MPOEKTaMH?

. B uem oTnmums Mmexay crpaTerueit u TaKTUKOM?

9. Kakue BapraHThI cXeM ympaBieHHs poekToM Brl 3HaeTe?

10. Kakoif MeTo1 Hy’KHO HCIIOI30BATh JJIs OTIPEeEICHUS [eei?

Bomnpocsr anst onpoca o teme 2:

1. IlosicHUTE CYTh M 3aJ1a4M yIpaBlIeHNUs UHTErpannel npoekta. HazoBuTe cocTaBistonye Mpouecca HHTErpaun
MIPOEKTA.

2. OxapakTepu3yiTe TPyl MPOIECCOB YIPABICHUS IPOEKTaMH U3 001aCcTH 3HAHUH « Y TIPaBJICHNE HHTETPaIHeiD».
3. Koro Mo:xHO Ha3BaTh 3aMHTEPECOBAHHOM CTOPOHOM (cTelkxonaepom) mpoekra? HazoBuTe OCHOBHBIX y4aCTHHKOB
MPOEKTa U 00OCHYHTE UX QYHKIHH.

4. Onummre TpoIiece yrnpaBiIeHUs 3aMHTEPECOBAHHBIMU CTOpOoHaMU. OXapaKTepu3yrnTe METOIbI aHAIN3a
3aMHTEPECOBAHHBIX CTOPOH.

5. B yem 3aximrouaeTcs opraHu3anys ynpasieHdsd IPOEKTaMH 110 IPUHIUITY He3aBUCUMBIX koMaHa? Hazosure
JIOCTOMHCTBA M HEJJOCTATKH TaKoW ()OPMBI yIIPaBICHHUS.

6. Uto Takoe opranu3anuy mpoeKTHoro tuna? llepedrcinTe JOCTOMHCTBA M HEAOCTATKH TaKOH ()OPMBI YIIpaBICHUSI.
7. JlaiiTe omnpeneneHre MaTpUUHbIX OPraHU3allMOHHBIX CTPYKTYp YIpaBieHUs npoekraMu. OxapakTepusyire
crnabble, cOanaHCUPOBAaHHBIE U CHIIbHBIE MATPUYHBIE CTPYKTYPHL. B 4eM cOCTOST JOCTOMHCTBA M HEAOCTATKH
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MaTPUYHBIX OPraHU3AIOHHBIX CTPYKTYP MIPH yIIPaBICHUU IPOSKTaMH?

8. [TosicunTe HeoOXoMUMBIE ycIoBUs co3aanus [IpoekTHOTro oduca, ypoBHH ylpaBieHHS B OpraHu3aluuu, QyHKIUU
(6a30BBIE U pacIIMpEHHEIE).

9. laiiTe XapakTepHUCTHKY BUIaM IMPOEKTHBIX 0(hrcoB cormacHo cTtanmapra PMBoK.

10. HazoBuTe 3Tamsl cTaHOBICHHS U pa3BuTHs [IpoekTHOTO 0rica, nx pe3ynabTaTsl (3G HEKTHI).
Bomnpock! aiist onpoca no Teme 3:

. Pacckaxunte 00 OCHOBHBIX YYaCTHHUKAX ITPOEKTA.

. Uto U3 cebs mpemcTaBisIeT CUCTEMA YIIPaBICHUS ITPOSKTOM?

. [aiite cBOE ompeneneHue NOHATUIO «KOMAaHIbD».

. Pacckaxkute 0 koMaHze IpOEKTa.

. Y3 kakux mo3anad JODKHA COCTOATH 3a7ada (OPpMHUPOBAHHSI KOMaHABI IIPOEKTa?

. Pacckaxkute o cTagusix pa3BUTHI KOMaHIbI.

. Uto siBseTCs TIIaBHBIM KpuTepreM 3Q(QeKTUBHOCTH JeSITENbHOCTH KOMaH I B IPOEKTe?

. Kaknmu kagecTBamu moipkeH o01aaath auaep?

9. Pacckaxkute o hopMax BIACTH.

10. B yem 3akirouaetcss 0COOCHHOCTH MOTHBALIUK YYACTHUKOB ITPOSKTHOM JESITENbHOCTH?
Bomnpocs! a514 onpoca o teme 4:

. PackpoiiTe cynHOCTh IJIaHUPOBAHUA MPOEKTA?

. KakoBa nenp muianupoBanust mpoexra?

. Kakum 00pa3om ocyiecTBisieTcs miaHupoBaHue o0bema padoT rmpoekra?

. [1o xakuMm mpuHIHITaM pa3padaThIBaeTCs CTPYKTypa pa3OueHus paboT 1 KaKoBa ee Ielh?
. KaxoBa cyTb cTpyKTypHu3anuu npoexra?

. B uem 3akmrodaercst HCKyCCTBO JEKOMITO3ULIMHU MPOEKTa?

. Packpoiite mpenMyIiecTBa ceTeBhIX Tpa@UKOB MPH IIAHHPOBAHUH MTPOEKTA.

. B uem 3axmrodaroTcss OCHOBHBIE HEIOCTATKH CETEBBIX TPpahuKoB?

9. Uro sBNsSETCS OCHOBHBIMU IIPOIIECCAMU YIIPABICHUS COICpKAHUEM IpoeKTa?

10. YUTo no3BOMSAET MPOAHAIU3UPOBATH METO] KPUTUYECKOTO Iy TH?

Bomnpocs! i1 onpoca 1o teme S:

1. MaiiTe cBO€ MOHATHE «pecypcaM IMpoeKTa»?

2. UTo m03BOJISET MpOaHATM3UPOBATH METOIMKA HA3HAYCHUS M BRIPABHUBAHIS PeCypcoB?
3. YUro Takoe «uCXOHbIN mnan»? B uem ero cymHocts?

4. Jlng 9ero Hy>kHa Tporieypa mianupoBanus? Kakue maru ona B ce0s BKirtoyaer?

5. Uto Takoe «moptdens npoekToB»? Uto HeoOXoaumo Jutst GOpMHUPOBaHUS MTOPTQEIS MPOEKTOB?
6

7

8
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. Kakue OpiBaro 3aTpaThl 10 OTHOIIEHHUIO K IPOEKTY WA TOPTQEIO MPOEKTOB?
. Uro Takoe «0romkeT nmpoekta»? Uto oH u3 ceds mpeacTaBiseT?
. [lepeuncnure GakTopsl BIUAIONIKME HA OIOPKETHYIO MOJICIb MPEATNPUITHS?
9. Kakum 06pa3om ocyIiecTBIseTCSI KOHTPOJIb MpoeKTa?
10. I3 kaKuX 3TanoB COCTOUT IpOLEAypa KOHTPOIS NpoeKTa?
Bomnpocs! s onpoca o Teme 6:
1. [TosicHUTE CYIIIHOCTh MOHATHS «MOHUTOPHHT TIPOSKTAY.
2. JlaiiTe XapaKTEepUCTUKY OCHOBHBIX 0COOCHHOCTEH 00HEKTOB MOHUTOPHHTA.
3. Onpenenure BUIBI MOHUTOPHUHTA ITPOEKTOB.
4. JlaiiTe KpaTKyI0 XapaKTEPUCTUKY BUOB MOHUTOPHUHTA OTHOCUTEIEHO COITUATBHBIX CHCTEM B 3aBUCHMOCTH OT €T0
LENEH.
5. B 4em cocTOST MPUHIIMITEI POBEIEHUS MOHUTOPHHTA MPOSKTOB?
6. O0BsICHUTE XapaKTepHbIE 0COOCHHOCTH (PAKTOPOB, CMELIAIOIIMX JICHCTBUTEIILHBIC OLIEHKH.
7. Ha3oBuTE OCHOBHBIE ATAIBI MPOBEICHISI MOHUTOPHHTA TIPOEKTOB.
8. JlaliTe KpaTKyIO XapaKTePUCTUKY KOJIMYECTBEHHBIX METOOB UCCIICIOBAHUSI.
9. OxapakTepu3yiTe KaueCTBEHHBIE METO bl MCCIICIOBAHUSI.
10. HazoBute 1iens 1 Ha3HaYEHUE KOHTPOIIS TPOEKTA.
11. Kak uMeHHO HEOOXOIMMO OCYIIECTBIISITH BHEIPEHNE KOHTPOJIS Ha Pa3HbIX (a3ax mpoekra?
12. Kakue TpeboBaHuUs IPEABSBISIOTCS K CHCTEME KOHTPOJIS MPOSKTOB?
13. HazoBuTe OCHOBHBIE MPUHIIMIIBI, KOTOPBIC MIPEABIBISIOTCS K TOCTPOSHUIO 3PPEKTUBHOW CUCTEMbI KOHTPOJIS
WICTIOJTHCHWSI IIPOEKTA.
14. Tlepednciute KpUTEPUH KOHTPOJIS MTPOEKTA U HEOOXOJUMBIE NIl HUX JIAHHBIE.
15. OxapakTepru3yiTe METOIBI KOHTPOJISI IIPOCKTA.
16. IlpenocTaBbTe 0030p 337124 M METOIOB KOHTPOJIS MPOEKTA, OPHEHTHPOBAHHBIN Ha (ha3bl €r0 OCYIIECTBICHNUSI.
17. Kakue npodeccruoHanbHbIe TPeOOBAHUS IPEIBSIBIISIOTCS K KOHTPOJLIEPY MTPOeKTa?
18. OnuImmTe mocue0BaTeIbHOCTh PA0OT MO BHEAPESHUIO METOAMKH KOHTPOJUTUHTA U CO3IaHHS




COOTBETCTBYIOIICH HH()OPMAIIMOHHOM CUCTEMBI.

Bomnpocs a5 onpoca no teme 7:

1. Kak Bol monumaete, 4To Takoe «OTKJIOHEHUE) ?

2. YTo OTHOCAT K TPAAWIIMOHHBIM O0JIACTSIM YIIPaBIEHHS IPOEKTaMH, CBSI3aHHBIE C OTKIOHEHHUSIMH?
3. B yeM oTiiuus MEXIy HEONPEACIICHHOCTRIO U PUCKOM?

4. Jlaiite cCBOE MOHMMaHUE TePMHUHY «PucKk».

5. Pacckaxkure 00 yrpaBIIeHUN PUCKaMHU.

6. Kakwue mporie 1y pbl BKITFOUAET MPOIIECC YIIPABIEHUS pUCKaMHU TIPOeKTa?

7. Uro Takoe oreHka pucka? Kakue moaxoabl K ONpe/IeICHUI0 KPUTEPHs KOJTUYSCTBEHHOMN OIEHKU prcka Bol
3Haere?

8. UTo moka3bpIBaeT aHAIN3 YyBCTBUTEIHLHOCTH ITPOEKTA?

9. Pacckaxwure 00 nmutaimoHHoM Metoge MonTe-Kapio.

11. B yeM oTanumMe NOHATHS «KAYSCTBO» OT MOHATHS «TDAJIAIUAN?

5.2. TeMbl THCbMEHHBIX Pad0OT

Temaruka pedepaToB u dcce:

. Ucropuueckas mocie1oBaTeIbHOCTh CTAHOBJICHHS YIIPaBICHHUS IPOCKTaMHU.

. [lonsiTre u kaccuuKanyst OrpaHUICHUI TPOCKTA.

. OCHOBHBIE YYaCTHUKHU MPOEKTA.

. Yrpasnsomuii IpoeKToM: 00513aHHOCTH M CIIOKHOCTH PYKOBOJCTBA.

. Komangnas pabota B mpoekre.

. OCcHOBHBIE IPHUEMBI U HHCTPYMEHTAPUI MJIAHUPOBAHUS ITPOEKTA.

. MeTton CcTpyKTypHU3alMy IPOEKTa.

. CereBast quarpamMma: THITbl 1 OCHOBHBIE IIPEUMYILECTBA HCIIOIb30BAHUS.

. [Ipouieaypa niaaHupoBaHus IPOEKTA.

10. MaTpuua pacnpeeneHusi OTBETCTBEHHOCTH.

11. BrojkeT nmpoekTa.

12. YnpasneHue puckaMu MpOeKTa.

13. TlonsiTHE 1 BUABI PUCKOB.

14. MeHeI)KMEHT KauecTBa MPOEKTA.

15. Komanga npoekrta. Ee yuacTHUKH.

16. Dransl GopMUpOBaHHS KOMAaH/IbI.

17. JIunepctBo. OCHOBHBIE THUIIBI JIUIEPOB.

18. KTo Takoit «xomaH HbIN Tuaep»? Kakumu kauecTBaMu JOIDKEH 001a/1aTh KOMaHIHBIN uaep?
19. Bnacts. ®opMmel BacTu. Kakue cyniecTByIoT paBuia pacipeaeaeH s BIaCTH U BIUAHNA?
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Tematuka OKIIa0B:

. DBOJIOIUS Pa3BUTHUS HAYKU « Y IPABJICHUE MIPOCKTAMMI).

. Crammaptsr Project Management, ux cxoacTBa U pa3indus.

. CrtocoObl 1 METOJTBI 00OCHOBAHHUS MTPOCKTA.

. MeTonp1 yripaBiieHus CofiepyKaHUEM MIPOEKTa.

. MeTtoap! KaleHAapHOTO TUIAHUPOBAHUS B YIIPABICHUH TIPOSKTAMH.

. CeteBas quarpaMMa; THIIBI U OCHOBHBIC MTPEUMYIIIECTBA UCIIOJIH30BAHUS
. CriocoOsI 1 MeTOBI OI0JKETUPOBAHUS TIPU PeaTn3aliy MPOeKTa

. KoHTpOsb BBINOMHEHUS TPOEKTA U €r0 POJIb IIPU peain3alii IpOeKTa.
9. MeToapl KOHTPOJISI BBITTOTHEHHSI IIPOESKTA.

10. CueHnapuu ynpaBieHUsI OTKIOHEHUSMHU B MPOEKTAX UX CYIIHOCTb U BaKHOCTh MPHU peasih3allii NpOeKTa.
11. OueHka puCKOB MIPOEKTa B MPOILECCE MIIAHUPOBAHUS.

12. Metonp! ynpaBieHHs KaueCTBOM MTPOEKTa.

13. DTanbl popMUpOBaHHS KOMaH/IbI POSKTA U CTAIUH €€ Pa3BUTHUA.

14. Ponb KOMaH/IbI B IPOLIECCE peaTu3alliy MPOEKTa.
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5.3. ®oHJ OLIECHOYHBIX CPEeICTB

@DoHJT OIEHOYHBIX CPENICTB AUCITUIUIMHEBI "YTIpaBiIeHUE TpoeKTaMu' pa3paboTaH B COOTBETCTBUHU C JIOKATHLHBIM
HOpMaTUBHBIM akToM "llopsimox pa3paboTku W cojiepkaHus (OHIOB OIIGHOYHBIX CPEICTB OCHOBHOWM
o0pa3oBaTeIbHOMN MPOrpaMMBbI BBICIIEr0 MpodeccHoHanbHOTro 00pazosanus B 'OY BIIO "JJIOHAYUI'C".

@DoHT ONEHOYHBIX CPEACTB MUCHUILIMHEI "YTpaBlieHHue MpoeKTaMu' B MOJTHOM OOBEMe IPENCTaBiIeH B y4eOHO-
METOINYCCKOM KOMIUICKCE JIMCIUILINHEL.

5.4. IlepeueHb BU/I0OB OLIEHOYHBIX CPE/ICTB

1. YcrHbIC OITPOCHI IO N3y4YaCMbIM TEMaM (HpOBO,Z[I/ITCSI Ha CEMHUHApPCKUX BaHHTI/ISIX).




2. IlpoBeneHue KpyribIX CTOJIOB, AUCKYCCUI, OJIEMUK, TUCITYTOB, 1e0aTOB (IIPOBOAUTCS HA CEMHUHAPCKUX 3aHATHAX ).

3. Tonaroroka oOyuatommmucs pedeparoB(Ha CEMHHAPCKOM 3aHSTHH PACKPBHIBACTCS OCHOBHBIC AacIEKTHl TEMEI
0o0beMoM He Oosee 5-7 MUHYT).

4.IloxroroBka 0OydarOIIMMHUCS JOKJIAA0B, COOOLICHNI(3aUMTHIBAIOTCS HA CEMUHAPCKUX 3aHATHAX 00beMOM He Oosiee
3-X MHHYT).

5. IToAroToBKaOOY4aIOIIMMUCS KOMIBIOTEPHBIX MPE3eHTalnH (KaK JOMOJHEHHE K TOKIaay / COOOLICHUIO.

6. BemmonHeHne 00yqaronMIcs HHANBHTyATbHBIX 33JaHAN TI0 KaXI0M H3ydaeMoi TeMe.

7. TectoBble 3agaHus (BBINOIHSIIOTCSA U OLICHUBAIOTCS I1OCIE U3YUCHUS pa3fesa Ha CEMUHAPCKUX 3aHATHAX).

8. Hammucanue HaydHOM CTaTbU IO TeMAaTUKE Y4eOHON TUCIIMILIAHBL.

PA3JIEJI 6. CPEJICTBA AJIAIITALIMY PENOJABAHMS JUCLATIJIVHBI K
MOTPEBHOCTSIM JIMI C OTPAHUYEHHBIMHM BO3MOKHOCTSIMHU 310POBbS

B ciyqae HeoOxoanMocTH, 00yJarOmIUMCs U3 YHCia JIMI ¢ OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 310POBbs (TI0
3asBJICHUIO OOYYAIOIErocs) MOTYT MpeIIaraTthCs OJHW W3 CIEAYIONMX BapHAHTOB BOCHPUATHS WHQOPMAIMH C
Y4E€TOM MX MHIMBUIYaIBHBIX IICUXOQU3HYECKHX 0COOCHHOCTEN:

1) c npuMeHEeHUEM IIEKTPOHHOTO OOYYCHHS M AMCTAHIHMOHHBIX TEXHOJOTHH.

2) ¢ IpUMEHEHHEM CIEUATLHOTO 000pyA0BaHus (TEXHUKH) W MPOrPAMMHOIO 00ECIICUCHUS, UMEIOIIUXCS B
IOV BIIO "JOHAYUIC".

B mpomecce oOydeHuss Tpu HEOOXOAMMOCTH JJsl JIMI C HapyMICEHUSIMH 3DCHHUS, CIyXa M OIOpPHO-
JBUTaTeJILHOTO aImnapaTa IpeAoCTaBISIOTCS CIeAYIOLINE YCIOBHUS:

- JUIS JIMI] ¢ HAapYIICHUSMU 3pEHUsS: Yy4eOHO-METOMUYECKUE MaTepHalbl B MEYaTHOH (popMe yBEITHMYCHHBIM
mpudrom; B (GOpME IIEKTPOHHOTO JOKyMeHTa; B (QopMme aymuodaiina (mepeBo] Y4eOHBIX MaTepHalioB B
aynuoopmar); WHIMBUIyaIbHbBIC 3aJaHNs M KOHCYJIbTallHH.

- JUId JIMI C HapyIICHHSIMH CIyxa: y4eOHO-METOJAMYECKHE Marepuansl B TedaTHOW (opme; B (opme
JJIEKTPOHHOTO JIOKYMEHTA; BHJEOMATEpUANbl C CYOTHUTPaMH; WHAWBUAYAIbHBIE KOHCYIBTAllMU C MPUBJICYCHUEM
CYpAOIIEPEBOAYMKA; HHANBUAYAIbHBIE 3aJaHHUS U KOHCY/IbTAIHH.

- JUIS JUIl ¢ HAPYIICHUSIMH OMOPHO-JBUTATEIBHOTO ammapara: y4eOHO-METOAWYECKHE MaTepualibl B
rnmeyaTHo ¢opme; B (popMe DIEKTPOHHOTO OKyMeHTa;, B ¢opMe ayauodaiina, HWHAWBHAyaIbHBIC 3adaHus |
KOHCYJIbTalluH.

PA3JIEJ 7. METOJUYECKHUE YKA3AHMS AJI51 OBYUYAIOLIMXCSI [10 YCBOEHUIO
JUCLUILINHDBI

AyIOUTOpHBIE 3aHATHS O JUCHUIUIMHE «YTIpaBICHHWE MPOEKTaMH» MPOBOIATCS B (opMe JIEKIUH W CEeMHHApPCKUX
3aHSITUN.

Ha nexnmoHHBIX 3aHATHSAX, COTJACHO Y4eOHOMY IUTaHy AMCUMWIUIMHBL, OOY4JaloONIMMCS IIpeljiaraeTcs pacCMOTPETh
OCHOBHBIE TeMBI Kypca. JIekius mokHa OBITH 3ampcaHa CTYACHTOM, OJIHAKO, (opMa 3almicH MOXKET OBITh JIF000i
(KOHCHCKT, CXEMATUYHOC (l)I/IKCI/IpOBaHI/Ie Marepuaia, 3allMChb Y3JIOBBIX MOMCHTOB JICKIIMH, OCHOBHBLIX TECPMHHOB U
ompenencHuii). Bo3MOXHO BhIeneHUEe (MIOAYCPKUBAHWE, BBIJCICHUE pa3HBIMH I[[BETAMH) BaXKHBIX ITOHSITHUH,
TTOJIOKEHUH. DTO TIOMOXKET 00YJIArOIIUMCS Pa3BUTh HE TOJIBKO CIIYXOBYIO, HO U 3pUTEIIHHYIO ITaMSTh.

He CJICOYCT 3alucChbiBaTb BCE, MHOIHC q)aKTBI, IIpUMEPLI, AC€Talik, pacCKpbIBaAIOIIUE TEMY JICKOHUU, MOXKHO
JIOTIOJTHUTENILHO MTPOCMOTPETh B YUEOHOH JTUTEpaType, PEKOMEHIYeMO MperoaBaTeieM.

[ToMrMO BHHMATENBHOTO TPOCHYIIMBAHUS MaTepuana, Oe3 MEepeKIoYeHrsl Ha ITIOCTOPOHHHUE [eTalld, CTYNCHTY
npe/JiaracTcsl y4acTBOBaTh B JMajore ¢ TpernojaBaTelieM, B XOAe KOTOPOTO MOTYT OOCYKIAaThCsl MOMEHTEHI,
aKTyaJIbHBIC JIII €ro Oymylied MNpakTUYeCKOW JEeSTeIbHOCTH, OH MOXET BbICKAa3aTh CBOE MHEHHUE IOCIIC
COIIOCTABIICHHSI Pa3HBIX (PAKTOB M Pa3HOOOPA3HBIX TOUEK 3pEHUS Ha HUX.

K umcnmy BaXHEHIIMX yMEHWH, SBJISIONIUXCS HEOTHEMJIEMOM YacThIO YCIEIIHOTO YYeOHOTO TIpoIlecca, OTHOCHTCS
YMCEHUE paGOTaTI) C pa3jiIMdYHbIMU JIUTCPATYPHLIMHU HCTOYHUKAMH, COACPIKAHMUE KOTOPBIX TaK HJIM MHAYC CBA3aHO C
W3y4aeMOU JIUCITUTUIMHOM.

IToaroToBky K m0OOH TeMe Kypca peKOMEHIyeTcs HAuWHATh C W3YyYeHHs KOHCIIEKTa JIEKIWH. B mekmusx maercs
CHUCTEMAaTH3UPOBAHHOE H3JI0KCHHE MaTepHalia, Pa3bsACHSICTCS CMBIC Pa3HbIX TEPMHHOB B OOIIECTBEHHO-TPYIOBBIX
IMPaBOOTHOIIICHUAX U COO6HIaCTC$I 06 HN3MCHCHUAX B MOAXOAAaX K U3YUCHUIO TCX WUJIN MHBIX HpO6.H€M JaHHOI'O Kypca.
MeTtoauueckne yKa3aHus [0 OPTaHU3AIHN CAaMOCTOSATEIBHON paboThI

CamocrosTensHas paboTa 1Mo JUCIUIUINHE OPTaHW30BaHa B CIEIYIOMINX BHIAX:

- MOUCK W 0030p HAydyHBIX MYOJIMKAlUH H DJIEKTPOHHBIX HCTOYHUKOB HMH(OpMAIMK, TOATO "TOBKA
3aKIIIOUYEHHS 110 0030pYy;

- KOHCIIEKTHPOBaHUE TIEPBOMCTOYHUKOB U Y4eOHOU JHTEpaTyphI;

- aHaJIn3 CTAaTHUCTUYCCKHUX U q)aKTI/I‘IeCKI/IX MaTepuaaioB, COCTAaBJICHUC BBIBOJAOB Ha OCHOBC IPOBCACHHOIO
aHaIu3a;

- aHaJIN3 MPOOJIEMHBIX CUTYAIIH;

- IOAroTOBKA IOKJIAI0B BI)ICTyTI.HeHI/Iﬁ Ha CEMHMHAPCKUX 3aHATUAX, HA KOH(bepeHI_H/II/I;

- BBINIOJIHCHUEC MHAWBUAYAJILHOT'O 3aJaHUs,




- paboTa ¢ BoIIpocaMu Ajisl CAaMOIPOBEPKH U TECTAMHU.

Pesynbrathl camocTosITeNbHOW Pa0OTHI SIBISICTCS HamucaHue pedeparoB, IOKIANIO0B, COOOIIEHHH IO KOHKPETHOM
TeMaTHKe y4eOHOM JUCLUMIUIMHBI W  BBINIOJHEHHWE HWHIMBHIYAJbHOTO 3aJaHHA, KOTOPHIE KOHTPOJIHMPYIOTCS
MIPeoJaBaTesIeM U yIUTHIBAIOTCS MIPH TEKYLIEH aTTecTalluy CTyACHTA.

Pedepar, acce. Pedepar nomwken comepkaTb OCHOBHbIE (DaKTHUECKHE CBEICHHS W BBIBOJBI MO paccMaTpHBAEMOMY
Borpocy. TpebGoBanust k odopmieHuro: mpudt Times New Roman — 14; mexaycTpounblii nHTepBan 1,5; mepsas
CTpOKa - OTCTYN — 1,25; BEIpaBHUBAaHHUE TEKCTA 110 HIMPHHE.

Coneprxanne pedepara 0OBITHO BKITIOUAET B CeOs:

- BBE/ICHUE, B KOTOPOM OOOCHOBBIBAETCSl aKTYaIbHOCTh BHIOPaHHOW TEMBI;

- OCHOBHYKO YacTb, PACKpBIBAIOIIYI0O TEMy 4Yepe3 BblAeleHHe B Hel 3-4 acmekToB, KOTOPHIE Halo
c(hopMynIpOBaTh KaK OTAEIbHBIE ITYHKTHI (TJIaBbI);

- 3aKIIIOYeHHE, TJe MOABOSTCS UTOTH MPOJIETaHHON aBTOPOM paboThI;

- CIHCOK JIUTEPaTyphl, B KOTOPOM JOJDKHO OBITH HE MEHEee 5 HaMMEHOBAaHHH.

IIpu Hanmcanum pedepaTa HEOOXOAWMO IOJIB30BATHCS yYEOHHKAaMH, CIPAaBOYHOM JIMTEpaTypod, a Takxke
00s13aTeNbHBIM SBISIETCA HWCIOJIB30BAHWE KHHT, CTaTed M3 MepHOAMYECKUX H3AaHud. bubnmorpaduueckuii mouck
CIIeyeT HayaTh CO 3HAKOMCTBA C JIUTEPATypOod, PEKOMEHIOBAaHHOH K TeMe y4eOHOro Kypca, ONM3KOH K BBIOpaHHOI
TeMe KOHTpOJbHOH paborel. O0beM pedepara HOMKeH cocTaBiATh S5-7 crpanuu. CopepskaHHEe OCHOBHOH YacTH
pedepara mpeanosaraeT OCMBICIEHHOE M JIOTHYHOE H3JI0)KEHHE IJIABHBIX IIOJOXKEHUM M MIEH, COIOepKaluXcs B
U3ydeHHOH nuTepaTtype. B TekcTe 00s3aTeIbHbBI CCHUIKH Ha IEPBOMCTOYHUKH.

B 3aknrodyeHun mznaratoTcsl BBIBOZBI, CACIAHHBIE CTYJICHTOM B COOTBETCTBHM C LEISIMM M 3a7adaMH, 3asBICHHBIMHU B
HCCIIEIOBAHNHY, a TAalKke B Clydae LeJecoOOpa3sHOCTH, PEKOMEHIAIMM, KOTOpbIE BBITEKAIOT H3 IpeaMera
MCCIIEZIOBAHUS M MOTYT OBITH MCIIOJIb30BAaHbI B IPAKTHKE TOCYJAPCTBEHHOTO U MyHHUIIMITAJIHHOTO YIIPABICHUSI.

CIUCOK UCTIONB30BaHHON JIMTEpaTyphl W HCTOYHHUKOB BKIIIOYAET B ce0s peajbHO MCIOJIB30BAaHHYIO B XOJ€ HAIHCAHUS
pedepata muTepaTypy 1 A0JDKeH ObITh 0pOopMIIEHa COTIIACHO MpaBmiiaM OnOIMOrpadIecKoro OMmucaHusl.
WnpuBunyaneHoe 3amanue. MHauBunyanpHOe 3anaHue odopmisiercss B Buie Inpoekra. JlOJKHO coaepikaTh
OCHOBHBIC (PaKTHUECKHE CBEICHMS M BBIBOJABI MO paccMaTpuBaeMoOMy Borpocy. TpeOGoBaHHS K OGOPMIICHHIO: MIPUPT
Times New Roman — 14; mexnyctpounsiii uHTepBan 1,5; mepBast cTpoka - oTcTyn — 1,25; BEIpaBHHBAaHHE TEKCTa II0
LIMPHUHE.

ConeprxaHue pOeKTa JOJMKHO BKIIIOYAET B CeOsI:

- KOHLICNIIMIO TPOEKTa, B KOTOPOM OOOCHOBBIBAETCS AaKTYaJIbHOCTb BBIOPaHHOTO MPOEKTa, LeNb IPOEKTa,
IPaHHUIIBI IPOEKTA;

- TUTAHMPOBAaHUE MPOEKTa, B KOTOPOM IPOM3BOIUTCS IIOCTPOEHHUE JepeBa IeJiell MpPOeKTa, OCYIIECTBIAETCS
JEKOMIIO3UIMS MPOEKTa, MPHBOAWUTCA OINMCAHUWE PECYPCOB IIPOEKTa, CEeTeBOW TpaduK NpOEKTa, pachpeaesicHue
pecypcoB MpoekTa, auarpamma l'anTa, OI0KeT MpOeKTa;

- yIpaBJIEHHE PHUCKAMU IPOEKTa, B KOTOPOM IPUBOIATCS BO3MOXKHBIE PHUCKU INPOEKTa U MEPONPHUATHUS IO
YIPaBIECHUIO PUCKAMU ITPOEKTA;

- YIPaBICHUS KayeCTBOM IIPOEKTA, INI€ MPHUBOASTCA METOABl U MEPONPHUSATHS IO YIPABICHUIO KauyeCTBOM
IPOEKTA.

- 3aKIIOYEHHE, TIJIe¢ TPUBOASTCS HMTOTH TPOJICIIAHHONH aBTOpOM pPabOThl M OleHKa 3(QeKTHBHOCTH
BBIOPAHHOTO MPOEKTA;

- CIHCOK JIMTEPaTyphl, B KOTOPOM JOJDKHO OBITh HE MEHEe 5 HaMMEHOBAaHHM.

IIpu BBITIOIHEHWY WHAMBHUIYATHLHOTO 3aJaHUS HEOOXOAMMO TOJB30BATHCS YIeOHWKAMH, CIIPABOYHOMN JUTEpaTypoi, a
TaKke 00SA3aTeNbHBIM SIBJISIETCSI MCIIOJIb30BAHUE KHUT, CTaTeil W3 MEpUOJUYEcKHX H3aHui. bubnmorpadudeckuii
MOUCK CJIefyeT HayaThb CO 3HAKOMCTBA C JIMTEPATypOi, PEKOMEHIOBaHHON K TeMe ydeOHoro kypca. OObeM mpoekTa
JIOJDKEH CcOoCTaBiATh 12-15 crpanmm. ComepkaHue MPOEKTa IMPEANOIaracT OCMBICIICHHOE W JIOTUYHOE H3JI0KEHHUE
[JIABHBIX TIOJOXKCHMM W WJCH, COJEpIXKAIIMXCS B HU3YyYCHHOW JsuTeparype. B TekcTe o00s3aTeNbHBI CCHUIKM Ha
MEPBOMCTOYHUKH.

B 3axmoueHun W3nararoTcs BBIBOABI, CIICJIAHHBIE CTYIEHTOM B COOTBETCTBUH C LENSIMHM M 3aJadyaMH, 3asBICHHBIMU B
WCCIIEZIOBAaHUHU, a TakkKe B Cclydae IIeJecO00pa3HOCTH, pPEKOMEHAAIWM, KOTOpPhIe BBITEKAIOT W3 TIpPEAMETa
UCCIIEIOBaHUS X MOTYT OBITh UCIIOJIB30BAHBI B TIPAKTHKE TOCYAaPCTBEHHOTO M MYHHLIUTIAJILHOTO YIpaBICHHS.

CIUCOK UCTIONB30BaHHON JINTEPAaTyphl W UCTOYHHMKOB BKIIIOYAET B ce0sl peajbHO MCHOJIB30BAaHHYIO B XOJ€ HAIHMCAHUS
pedepaTa TuTepaTypy U JOJKEH OBITh 0hOpPMIICHA COTIIACHO TIPaBMIaM OHOIHOTPadUIECKOTO OMTUCAHUS.




PELEH3USA
Ha pabouyro mporpamMmy 1 (OH]I OIICHOYHBIX CPEACTB YUCOHOW TUCIIMILIMHBI
«YmpaBieHHE TPOSKTaMU», pa3padoTaHHOH [Tt 00ydarommxcst HarpasieHne noarotTosku 38.03.02
MenemxmenT (ipoduinb «OpraHu3aOHHO-IIPABOBOE PETYIMPOBAHUE MEXKIIYHAPOIHOTO OU3HECa»)
I'OY BIIO «JIOHELIKASI AKAJIEMUS VIIPABJIEHUS U TOCY JAPCTBEHHOM CJIY)KEBI
ITIPU I'JIABE JIOHELIKOM HAPOJTHOM PECITYBJIMKI»

[IpencraBienHble Ha peueH3u0 pabodas mnporpaMmmMa U (GOHJ OLEHOYHBIX CpEACTB
TUCHUIUIMHBL  «YTpaBleHUEe MpoekTamu» pa3paboTanbl B cooTBeTcTBUU ¢ DenepanbHbIM
rOCYJapCTBEHHBIM 00pa30BaTeNbHBIM CTAaHAAPTOM BBICHIETO0 O0pa3oBaHMs - OakajgaBpuaT IO
HarnpasiieHuto noarotoBku 38.03.02 MenemxkmenT (nmpukaz Munoo6paayku Poccun ot 12.08.2020 r.
Ne 970).

Pazpaborunk: Mopozos E.JI., 3aB.kadenpoii, kanma.roc.ymp., goueHt u Illlymxoa E.A.,
IIpenojaBaTellb.

Pabouas mnporpamMma AMCHMILIUHBI COAEPXKUT TpeOOBaHUS K YPOBHIO TOATOTOBKH IO
NPUOOPETEHUIO TEOPETUYECKUX 3HAHMM M TMPAKTHYECKUX HABBIKOB, KOTOPHIC NPEABSABISIOTCS K
o0OydaroluMcsl JIaHHOTO HAampaBJIeHHUs TMOATOTOBKH B XOJ€ HM3y4eHHUs Yy4yeOHOW AMCUUIUIMHBL. B
paboueii mporpamme chOpMyYITHPOBAHBI SN U 33]]a41 OCBOCHUS TUCIHMIUITMHBI,MECTO JUCIUILINHEI B
ctpyktype OIIOII, ofmas TpyaoeMKOCTh; cojaep)kaHue, oOpa3oBaTelbHBIE TEXHOJIOTUU; (OPMBI
MIPOMEKYTOYHOTO KOHTPOJISI; yueOHO-METOuYecKoe, HH(POPMAITMOHHOE U MaTEePUATHHO-TEXHHUECKOE
obecnieuenue. CopepxkaHue MPOrpaMMbl CTPYKTYpUPOBAHO IO TpeM paziesiaM C yKazaHUeM
KOJMYECTBA AaKaJeMHYECKMX YacoB M BHJAOB YyueOHbIX 3aHsaTHi. CojepxaHue pa3JesoB
KOHKPETH3UPOBAHO U HE HYK/IAETCS B IONOJIHEHUSIX UM KOPPEKTUPOBKE.

B pasnmene «MecTto QUCHUIUIMHBI B CTPYKType 0Opa3oBaTebHOW MPOrpPaMMbD»y YKa3aHbI
TpeOOBaHUsl K MpEABAPUTEIHHON MOArOTOBKE OOYYAIOIIUXCS, a TAK)Ke MOCIEAYIOIIUE TUCIUILINHBI,
IUIE KOTOPBIX HM3y4YeHHE JaHHOW OyaeT HEeOOXOIMMBIM, MPOMHCAHBI KOMIIETCHIIMH O0YyYaroIierocs
(YK-2;0IIK-4), dopmupyemble B pe3yibTaTe OCBOCHHs IHUCHUIUIMHBL. KoMmeTeHIuu Mo Kypcy,
yKa3aHHble B palOouell MporpaMMe, MHOJHOCTbIO COOTBETCTBYIOT Y4YeOHOMY IIIaHYy M MaTpHIe
koMmnereHimii.Paznen «CrpykTypa W conaepikaHWe IUCLUUIUIMHBD) COLECPKHUT TEMAaTHUECKOE U
[I0YacOBOE pacHpelesieHe M3y4yaeMoro Marepuayja [0 BHJAM 3aHATHNA, a Takke 4Yachl Ha
CaMOCTOSITENIbHYIO PaboTYy.

B paboueil mnporpamMmme AMCUMIIIMHBI MpPEACTaBIEH TaKKe IE€pPeUYeHb MaTepHalbHO-
TEXHUYECKOTro 00ecredeHus Ui OCYILECTBIEHUS BCEX BHUJIOB 3aHATHH, MPEAyCMOTPEHHBIX YUeOHBIM
mwiaHoM. PaOodas mporpamma JTUCHUIUIMHBI UMEET JIOTUYECKH 3aBEPIIEHHYIO CTPYKTYPY, BKIIOYAET B
ce0s1 Bce HEOOXOJUMBbIE U MPHOOpETaeMble B MPOLIECCE N3YUYEHUS HABBIKA U YMEHUS U pEKOMEH0BaHa
K HUCIIOJIb30BAHUIO B Y4EOHOM Ipoliecce.

Y4ebHO-MeToinyeckoe oOecreyeHne TUCHMIUIMHBI MPEACTaBICHO B IpOrpamMMe IepeyHeM
OCHOBHOM ¥  JIONOJHUTEIbHOM  JIUTEPATypbl, METOAMYECKUX MaTepuaioB, OUOIMOTEUHO-
MH(OPMALIMOHHBIX PECYPCOB, UTO SABJSETCS JOCTATOUHBIM JJIS1 YCHEIIHOTO BIaACHHUS JUCLUIUIMHOM.

@OHJT OLEHOYHBIX CpEACTB B TIOJHOM OOBEME COOTBETCTBYET CTaHAAapTaM BBICILIETO
o0pa3oBaHMsl, OCHOBHOM THpodeccHoHaNbHOM 00pa3oBaTelbHOM MporpaMMe, y4deOHOMY IUIaHY,
oOpa3oBaTenbHbIM TeXHOJOTUsAM. Cpeau OLIEHOYHBIX CPEACTB MPEAYyCMOTPEHBI  CIEAYIOLIne
JJIEMEHTBI: KOHTPOJIBHBIE BONIPOCHI, CUTYallMOHHBIE 3aJaHUs, TECThl, MHAWBHUyaJIbHbIE 3aJlaHUS B
BUjIE pedepaToB (OKIAA0B), yHaCTHE B HAYUHO-TIPAKTUYECKUX KOH(DEPEHITHSIX.

Taxum o6pazom, paboyas nporpamma JAUCHUIUIUHBI « YTIpaBJIeHUE MPOEKTaMU» COOTBETCTBYET
BceM TpeOOBaHUSM K peanu3aliil OCHOBHOW IpodeccHoHaNbHON 00pa30BaTeIbHOM MpOrpamMMbl
«Opranu3aliiOHHO-TIPAaBOBOE  PEryJIMPOBAaHUE MEXAyHApOJHOrOo OH3HEeca» IO HalpaBJICHUIO
noarotoBku 38.03.02 MeHemKMEHT U MOXKET ObITh PEKOMEHJOBaHa K HMCIOJIb30BAaHUIO B y4eOHOM
porecce.

Peyenzenm:
[Tpodeccop kadeapbl THHOBAITMOHHOTO
MEHEPKMEHTA U YIIPABJICHUS MTPOESKTaMU

I-p. TOC. ymp., mpodeccop E.B. [Tonomapenko
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